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Loi gioi thieu
(Cho ban tiéng Viét)

“Albert Einstein n6i y twéng tuyét voi nhat dén khi ong dang cao rau,” Jack
Foster da viét nhuw vay trong cuén sach Mot niva cia 13 1a 8. Poc dén day,
ban sé lam gi? Rat c6 thé, ban sé dat cuén sach xudng va di cao rau dé thir
xem liéu c6 y twdng nao ndy sinh khong. Nhwng ban sé khong muon dat
cudn sach xudng thém lan nao nita. B&i nhitng gi Jack Foster viét trong

cu6n sach nay hét strc thu vi va 16i cudn.

ft nhat mot 1an trong doi, ban tirng ban khodn: tai sao c6 ngwdi nghi dugc
rat nhiéu y twdng, trong khi minh khong thé nghi dugc gi; va liéu c6 phai c6
nhirng bi kip bi truyén, doc nhat dé c6 dugc tw duy sang tao hay khong.
Cudn sach cta Jack Foster tra 10i nhitng cau hoi do. Jack Foster cho rang, ly
do dé tri sang tao chia ta ngay cang hao mon la do hau hét chiing ta déu lam
theo cach thitc cii va suy nghi theo 16i mon. Thyc chat, bat ky ai, bat ké tuoi
tac hay mau da nao, bat ké lam céng viéc gi, déu c6 thé sang tao nhiéu y
twong hon, nhanh hon, dé dang hon. Diéu cot yéu la ta phéi nhan ra nhitng
16i tw duy, nhitng phong cach song vo ich cho su sang tao, dé roi pha bo
chiing bang cac meo nhé dé thyc hién va nhitng bai tap day hirng thu.

Thong qua cach viét ngan gon, dé hiéu va di dém cua Jack Foster, ban sé
biét cach danh thirc dita tré trong tam hon ban, tré nén hai huwdc, vui vé hon;
xem lai cach tw duy, hoc cach hoa tron cac y twdng khac nhau, va chién
thang noi sg bi tir choi.

Chi mat mot hodac hai tiéng dé doc xong cudn sach, nhwng ban sé duoc 1gi

tir cac 10i khuyén cta Foster cho dén hét cudc doi.

Chung t6i xin tran trong gidi thiéu t&i ban cudn sach nho hitu ich nay.
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.01 noi dau

Trong bay nam, t6i tham gia gidang day mot khoa hoc 16 tuan vé quang cao
tai truong Pai hoc Nam California. Khoéa hoc duwgc Hiép hoi quang cao Hoa
Ky (American Association of Advertising Agencies — AAAA) tai trg vGi
muc dich dem lai cho 16p tré trong linh vi'c quang cao cai nhin tong quan
vé nghé nghiép ho da lwa chon.

Trong khoa hoc c6 mot ngudi gidng vé quan tri khach hang, mot nguoi

gidng vé truyén thong va nghién cttu thi tredng, con toi gidng vé quang cao.

Toi gidng vé quang cado bao in va quang cdo truyéen hinh, vé thw chao hang
va quang cao ngoai trdi, vé cach tao mot tiéu dé hap dan va mot noi dung
quang cao thuyét phuc, cach st dung nhac va giai diéu quang cao, vé quang
cao hwéng dan st dung san pham va quang cao ngudi thyc viéc thue, nhitng
1gi ich va lya chon loai hinh quang cao ciing nhw khach hang muc tiéu,
tham do chat lwvgng quang cao, tiéu dé muc, chién thuat va moi nh, phiéu
giam gia va to buwédm, ca vé phan doan thi trwedng va nhiéu chuyén muc
khac.

Vao cudi nam dau tién, toi héi nhitng ngudi t6t nghiép xem minh c6 bé qua
diéu gi trong qua trinh gidng day khong.

“Y twéng,” ho tra 15i. “Thay da day ring quang cdo bao in hay quang céo
truyén hinh déu nén xuat phat ttv y twdng,” mot ngwdi ndi, “nhung thay
chua tirng noi y twéng la gi va lam sao dé c6 y twdng.”

Ra vay.

Thé la trong sdu nam sau do, toi c6 gang giang vé y twdng va lam sao dé

tim ra y twdng. Khong chi y twdng quang cdo ma tat ca cac loai y twéng.
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Xét cho cung, chi c6 mot so it hoc vién t6i day phu trach viéc tim kiém y
twdng quang cao bao in va truyén hinh; da s6 la phu trach khach hang, t6
chite sy kién, va nghién cttu thi trudng, chit khong phéi nguoi viét quang
cao hay dao dién nghé thuat. Nhuwng tat ca bon ho, cling nhw ban va tat thay
nhitng ngwoi lam kinh doanh, vién chitc nha nwéc, nguwoi day hoc hay noi
trg, du méi v& 1ong hay day dan kinh nghiém déu can biét cach timra y
twong.

Tai sao vay?

Truedc hét, y twdng mdi cling nhw nhitng banh xe cda sy van dong. Khong
c6 y twdng, su tri tré sé thong tri. Du ban la nha thiét k€ mo wdc vé mot thé
gidi khac, mot ky su miét mai v6i cong trinh méi, mét giam doc phu trach
phat trién mo hinh kinh doanh md&i, mot nha quang cao tim buwéc dot pha dé
tiéu thu san pham, mot gido vién 16p Mot tim cach chuan bi chwong trinh
hoi treong that dac sac, hay mot tinh nguyén vién tim cach ban vé so thi dé

thanh cong, kha nang sang tao y twéng hay la vo cung quan trong.

Hon nita, hé th6ng mdy tinh da lam thay ban da phan nhitng céng viéc
thwong nhat, nho do (it nhat 1a vé mat ly thuyét) ban dwoc ranh tay, va thuc
té 1a ban duwgc yéu cau lam cong viéc sang tao ma cac hé thong doé khong

thé lam.

Thi¢ ba, thoi dai cia ching ta tran ngap thong tin dén mirc nhiéu khi ta cam
thay boi thye. Thé gigi luon doi héi nhitng luong y twéng mai dé cé thé
vuon lén xitng vdi tam ¢c& va van ménh ctia minh. D6 1a vi gia tri thuc cia
thong tin, ngoai viéc gitp ban hiéu van deé rd hon, chi dugc biét dén khi no
dugc két hgp vGi nhitng thong tin khac, hinh thanh nén nhitng y twéng mdi
dé giai quyét cac van dé va gilip dd con ngwoi, giup tiét kiém, stta chira hay
sang tao ra do vat, nhitng y twéng khién moi th tét hon, ré va hitu ich hon,
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nhitng y twdng gitp khai sang, tiép sitc, truyén cam hitng, dem lai si tdo

bao cho con nguoi.

That phi hoai néu ban khéng stt dung nguon tai san thong tin nay dé sang
tao ra nhitng y twong nhu vay.

Toém lai, chwa bao gio trong lich s, y twdng lai c6 gia tri va can thiét nhw
bay gio.
Trong lan xudt ban dau tién, cudn sach nay cé hau hét nhitng gi toi giang

cho sinh vién vé y twéng.

Trong lan tai ban nay, cudn sach:

* B6 sung thém hai chwong, chwong 5 — Hay mim cudi tredce that bai va
chwong 8 — Hay cung lam dé tang nang suat. Hai chwong nay dugc viét dya
trén nhitng ggi y cua ban be, cac giang vién va sinh vién da st dung cudn

trwdc lam sach giao trinh.

 Cap nhat mot s6 dan chitng, tai liéu tham khdo va trich dan dé cudn sach
sat thuc t€ hon.

» Bugc sap xép lai thanh hai phan cu thé hon: Phan I: Mudi cach dé rén
luyén tinh than, don dwong cho y twéng va Phan II: Phwong phéap sang tao y
twong qua nam budc.
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Loi gioi thieu
Y twéng 1a gi?

T6i biét dap an. Pap an nam trong trai tim ctia ca nhan loai! Sao co? Pép an

la muwoi hai? Vay chac téi vao nham toa nha.

— CHARLES SCHULTZ

T6i thay hai long vi da c6 thé tra 101 ngay, va toi xin tra 10i la toi khong biét.
— MARK TWAIN

Néu tinh yéu la dap an thi liéu anh c6 thé lam on nhac lai cau héi dugc
khong?

— LILY TOMLIN

Trudc khi biét cach tim ra y twdng, ching ta phdi ban xem y tuwdng la gi. Vi

kho c6 thé tim kiém duwgc gi néu ta khong biét vé thit minh tim kiém.
Van dé duy nhat la: Ban dinh nghia y twéng thé nao?

Nha tho, hoc gid ngwdi Anh A.E. Housman néi: “T6i khong thé dinh nghia
vé tho gidi hon viéc mot chu cho san phat hién ra con méi, nhuwng ca hai
ching t6i c6 thé nhan ra doi twgng nho nhitng cdm nhan ctia minh.” Sac dep
cling giong vay. Nhitng thit nhw tinh yéu hay chat lwgng cling thé.

Va tat nhién y twdng ciing vay. Khi y twéng hién ra tredc mat, ta biét ngay
duwoc, cam nhan ngay dugc; co6 gi do bén trong giup ta nhan ra dugc dé la y
twong. Nhung ctr thi dinh nghia mot y twéng xem.

Tra trong ca chong tir dién ban sé& thdy dua kiéu dinh nghia nhu: “Y twéng 1a

thi? ton tai tiém tang hodc thuc sy trong suy nghi nhw mot san pham cua
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hoat dong tri 6c giong nhw kién thitc hay tw duy”, roi thi: “Pham tru cao
nhat: san pham hoan thién cudi cung cta ly luan,” cho dén: “Mat thue thé

siéu viét, la kiéu mau thue si cia nhitng khiém khuyét con ton tai.”
Nhitng dinh nghia nay cling gitp ich nhiéu cho ban.

Nha khoa hoc My Marvin Minsky khang dinh r6 rang khé khan cta viéc
dinh nghia y twdng trong cudn sach The Society of Mind (tam dich: X3 hoi
tw twong):

Chi trong toan hoc hay logic, dinh nghia mai 10t td dwgc hoan toan khai
niém. Anh c6 thé biét con ho ma khéng can dinh nghia n6. Anh ciing c6 thé

dwa ra dinh nghia vé con ho du anh chi méi biét vé no.

Tuy nhién, néu ban dwa ra dwgc dinh nghia, ban sé hiéu sat hon vé sy vat
do.

Duwéi day la mot vai cau tra 16i t6i nhan dwgce tir cac dong nghiép va sinh
vién cua minh tai Pai hoc Nam California va Pai hoc California & Los

Angeles:

Diéu nay hién nhién dén no6i sau khi ngudi ta néi cho anh biét, anh méi tw

hoi sao minh lai khong nghi ra truée do.

Y twéng bao ham moi mét ctia mot van dé va khién cho né don gian hon.
N6 tap trung moi sgi day vé mdot nut that gon ghé. Nut that nay chinh la y
twong.

D6 1a mot sy trinh bay dé hiéu vé mot thit ma tat ca déu biét va chdp nhan,
nhuwng dwoc c6 dong lai mot cach van chwong, doc nhat hodc bat ngo.

MGt cai mGi khong thé nhin ra tir tién 1€ ctia né.
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D6 1a mot tia nhin xuyén su6t khién ban thay s vat trong anh sang méi va
tap hop hai y nghi riéng biét thanh mot khai niéem mdi.

Y twéng téng hop va bién héa sy phitc tap thanh sy don gian dén khong

N

ngo.

Doi vai t0i, nhitng dinh nghia nay (thyc ra, chiing giong miéu ta hon la dinh
nghia, nhung quan trong 1a ho noéi dugc cot 16i ctia van dé) dem lai cho ban
cam giac tot hon vé cai mo ho dugc goi la y twdng. Bdi ho dé cap dén su

tong hgp, cac van dé, cai nhin xuyén su6t va dén sy hién nhién.

Tuy thé, dinh nghia ma t6i thich nhat va la nén tang ctia cudn sach nay la

dinh nghia cua bac thay marketing James Webb Young:
Mot y twong chang la gi khac ngoai sy két hgp mdi ctia cac nhan t6 cii.
C6 hai ly do khién t6i thich dinh nghia nay dén vay.

Thit nhat, né gan nhw chi cho ban cach tim ra y twédng khi noéi rang tim mot
y twdng cling giong nhu tao ra cong thitc lam mén an mdéi. Ban chi viéc lay
cac thanh phan quen thudc va nhao tron theo mét cach mai. Chi don gian

vay thoi.

Khong nhitng vay, chang phai thién tai mdi cé thé nghi ra y twéng. Ban
cling khéng nhat thiét phai la nha khoa hoc tai ba, ngwoi doat giai Nobel,
nghé si nodi tiéng thé gidi, mot nha tho trt danh, mot nha quang cdo siéu

dang, nguoi doat gidi Pulitzer hodc nha phat minh bac nhat.

“Theo suy nghi cua t6i,” nha khoa hoc va triét gia Jacob Bronowski viét,
“that sai lam khi nghi hoat dong sang tao la cai gi d6 khac thwong.”

Ngay nao con nguoi chang cé y twédng hay. Hang ngay, ho sang tao, phat
minh va kham pha ra cai mdi. Ngay ngay ho tim ra nhitng cach khac nhau

dé stta 0 t0, bon riva mat va ctra ra vao, nghi ra cach dé nau bira toi, dé tang

https://thuviensach.vn



doanh thu, tiét kiém tién, dé day do con cai, dé giam chi phi, tdng san
lwgng, viét bao cao va dé xuat, dé lam moi thit hay hon, dé dang hon hoac
ré hon. Ngoai ra con vo s0 nhitng y twéng khac.

K€ do, toi thich dinh nghia nay vi n6 sat v4i nhitng nhan té chinh dé c6
duwgc y twdng, chang han nhw sy hoa tron. D1 nhién, moi thit toi tirng doc vé
y twdng déu noi vé hoa tron, noi két, sap xép, tong hgp hodc két hop.

Nha toan hoc Phap Jacques Hadamard viét: “Hién nhién la phat minh hay
phat hién trong toan hoc hay nganh khoa hoc nao khac déu hinh thanh twr
viéc két hgp nhitng y twong... Trong tiéng La tinh, dong tr cogito duwgc
dich ra la ‘suy nghi’, c6 nghia goc la ‘lac déu 1én’. Thanh St. Augustine
cling nhan ra diéu do6 va quan sat thdy rang intelligo cé nghia la ‘lya chon

trong so6 do.””

“Khi tam tri cia mot nha tho dugc trang bi hoan hao cho viéc sang tac,” T.
S. Eliot viét, “n6 sé ludn biét cach pha trén nhitng trdi nghiém tan man lai
v&i nhau, trong khi trdi nghiém cta nguwdi binh thuong thi 10n x6n, bat quy
tac va roi rac. Nguwoi ta yéu hodc doc sach ctia Spinoza, song hai viéc nay
chang lién quan gi dén nhau, cting chang c6 maoi lién hé v4i tiéng 6n cua
may chit hay mui thitc an ma Spinoza da trai qua; con trong tam tri cua nha
tho, nhitng trdi nghiém nay lu6n cau thanh téng thé mdi.”

Bronowski viét: “Du la nha khoa hoc hay nghé si, con ngudi tré nén sang
tao khi anh ta tim thay tinh thong nhat mdi trong su da dang ctia ty nhién.
Anh ta sdng tao nho tim ra sy twong dong gitra nhitng s vat ma trudce kia
chwa ai nhin ra... B 6c sang tao la mot bo 6c¢ tim ra nhitng twvong dong
khong ngo t6i.”

Hodic ldng nghe nha tho Robert Frost néi: “Y twéng 1a gi? Néu anh chi nhé
dwgc mot diéu t6i néi thi hay nhd rang y twdng la mot ky tich cua s két
h(jp.,,
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Hay theo nhw nha dién thuyét Francis H. Cartier: “Cach duy nhat gitip mot
nguoi c6 duge y twdng la: hoa tron hay két hgp hai hay nhiéu y twéng ma
anh ta da c6 san thanh mét kiéu sap xép mdi dé co6 thé tim ra moi lién quan

ma trudc kia anh ta khéng dé y.”

Kién trac s Nicholas Negroponte dong tinh: “Tt dau ma cé nhitng y tuéng
hay? Don gian thoi, tir nhitng su khac biét. Sang tao dén tir nhitng sap xép
ngoai du tinh.”

Riéng tac gia nguwoi Hungary - Arthur Koestler con viét han mot cudn sach,
The Act of Creation (tam dich: Hanh vi sang tao) dva trén “luan diém cho

rang cai goc sang tao khong c6 nghia la tao ra hay khai dau mét hé thong y
twong tir sO khong ma la tir sy phoi hgp caa nhitng hé tw twdng san ¢, bang

qua trinh nhan giong chéo.” Koestler goi qua trinh nay la “song hgp.”

“Hanh vi sang tao,” 6ng giai thich, “... mé ra, lwra chon, cai t6, hoa nhap,
tong hgp nhitng sy kién, y twdng, kha nang, ky nang da cé.”

“Ky tich cta sy két hgp”, “nhitng twong dong khong ngo téi”, “nhitng tong
thé méGi”, “lac déu 1én”, r6i ca “lya chon trong s6 d6”, “nhitng sap xép mai
(hay ngoai du tinh)”, “song hgp”, cho du ho dung cau chit thé nao chang

nita thi tit ca cling déu n6i cung mot dai y nhw James Webb Young:
Mot y twong chang la gi khac ngoai sy két hgp mdi ctia cac nhan t6 cii.

Gio khi da biét y twéng la gi, ta phdi nghi ra mot phwong phap dé tim ra y
twong.

That dang mirng 1a da c6 rat nhiéu phuwong phap dwoc dé ra va dang mirng
hon nita la nhitng phwong phap nay kha giong nhau.

Trong cudn A technique for producing ideas (Tam dich: Phwong phéap sang
tao y twdng), James Webb Young mo ta mot phwong phap bao gom nam
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buéc dé tao nén y twéng.

Budc mot, tri tué phai “tap hgp cac nguyen liéu tho.” Trong quang cao,
nhitng nguyén liéu nay bao gom “kién thitc cu thé vé san pham va con

nguoi [va] kién thitc tdng quan vé doi song va sy vat”.

Buwdc hai, tri tué phai trdi qua “mot qua trinh xay nghién nhitng nguyén liéu

»

nay.
Budc ba, “khong quan tdm dén chu dé do nita va quén hoan toan van dé do
di.”

Budc bon, “bong dung y tweng sé hién ra trudc mat.”

Bwdc nam, ban “dwa y twéng méi chao doi nay vao thé gidi thye” va ap
dung n6é xem két qua nhu thé nao.

Nha triét hoc nguwoi Birc, Hermann von Helmholtz, cho biét 6ng dung ba
buéc dé nghi ra y twéng mdi.

Budc dau la “Chuan bi”, 6ng ra soat van dé “tir moi hudng” trong suot giai

doan nay (buwdc hai trong phuwong phap ctia Young).

Budc hai 1a “Ap 10”, 6ng khong hé c6 ¥ thic suy nghi vé van dé (budc ba
trong phvong phap ctia Young).

Budc ba la “Toa sang”, khi ma “y twéng vui vé dén bat chot khong tén chit
hoi sttc, nhw mot nguén cam hitng” (budc bon trong phuwong phap caa
Young).

Moshe F. Rubinstein, chuyén gia trong viéc xt ly nhitng van dé khoa hoc
héc bua cua tredng DPai hoc California, cho biét c6 bon giai doan cu thé dé
g0 10i.
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Giai doan mot: Chuan bi. Ban ra soat nhitng nhan t6 cta van dé va nghién
cttu moi quan hé gitra cac nhan t6 (hai budc dau trong phwong phap cua
Young).

Giai doan hai: Ap 1. Néu ban khong g& réi duge van dé ngay 1ap tire thi ct
gac lai do6. Trong giai doan nay, ban c6 thé cam thay buc béi do chwa thé
tim ra dap an va khong biét sé phai lam sao (bwdc ba trong phuwong phap

cua Young).

Giai doan ba: Cam hitng. Ban thay 16e 1én sy hao hitng khi tim ra giai phap
hay con dwong dan tGi d6 (budc bon trong phwong phap ctia Young).

Giai doan bon: Kiém tra. Ban kiém tra lai xem gidi phap tim ra c6 thyc sy
g0 roi dugc van dé khong (budc nam trong phwong phap ctia Young).

Trong cu6n Predator of the universe: The human mind (Tam dich: Ké san
moi trong vii try: Tri tué cia nhan loai), Charles S. Wakefield néi dén “mot

chudi [nam] giai doan tw duy dé xac dinh hanh vi sang tao.”
Giai doan mot, “la sy nhan thitc van de.”
Giai doan hai, “di dén dinh nghia van dé nay.”

Giai doan ba, “tién dén trang thai bao hoa vi van dé va dir kién xung
quanh” (hai bwéc dau trong phwong phap ctia Young).

Giai doan bon, “tién t6i thoi ky ap u y twéng va tinh lang” (budc ba trong
phuwong phap ctia Young).

Giai doan nam, “sy bung n6 — cai nhin xuyén sudt tw twédng, bwdc nhay vot
qua ca logic, vugt trén ca nhitng bwdc giai phap thong thwong” (budc bon
trong phurong phap cua Young).
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Thé nhuwng cho du ho thong nhat chung véi nhau vé nhitng buwéc can thiét
dé c6 dugc y twdng, khong ai ndi dén nhitng diéu kién can cé dé thuc hién
nhitng bwdc nay. Va néu khéng hoi tu du tiéu chuan thi cho du ban c6 biét
nhitng thao tac ban cling chang lam dwgc gi hét; ban sé khong thé tim dwoc
nhitng y twdng ma lé ra ching & trong tam tay ctia minh.

Vi néi cho ngudi ta biét lam sao dé c6 dugc y twdng cling giong nhu néi
cho tré hoc v& long giai phuwong trinh x + 9 = 2x + 4 hay chi cach cho nguoi
c6 doi chan yéu nhdy cao. Ban phai biét vé dai s6 thi mé&i c6 thé gidi dugc
phwong trinh, va ban phaéi c6 doi chan khoe thi méi cé thé nhay cao, do vay

ban can rén luyén tw duy thi m@i c6 thé tim ra y twéng.

Muoi chwong dau thudc Phan I cia cuén sach. Nhitng chwong nay noéi vé
Mudi cach dé rén luyén tinh than, don dwong cho y twdng. Ban cé thé doc
cac chuong theo bat ky thit ty nao.

1. Hay vui dua

2. Hay bién minh thanh mdot dia tré
3. Hay trd nén c6 duyén sang tao

4. Hinh dung vé thanh c6ng

5. Hay mim cudi treede that bai

6. Thu thap thém thong tin

7. Lay hét can dam

8. Hay cung lam dé tang nang suat

9. Xem lai cach tw duy
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10. Hoc cach hoa tron y twéng
Nam chwong con lai thudc Phan IT ctia cudn sach.

Nhitng chwong nay ban vé Phwong phéap sang tao y twéng qua nam budc va
nén dugc doc theo trinh ty. Mac du cau chit hoi khac, nhung nhin chung toi
theo cach cua Young. (Hai ngoai 1é: T6i them mot budc vao phuwong phap
ctia 0ng, s can thiét phai nhan dinh van dé; va toi két hgp budc ba va bon
ctia ong bdi 1é t6i thay hai bwdc nay nhw mot.)

Do6i v6i mot s6 ngudi, buwde cudi cua tdi (va cua Young) cé vé khong thudc
qua trinh tim kiém y twéng. Nhung thye té€ budc nay la mot phan cda ca qua
trinh, vi y twdng chang thé nao thanh sy that néu khong duwgc hién thuc héa.

11. Nhan dinh van de
12. Tap hop thong tin
13. Tim kiém y tuwéng
14. Tam quén lang

15. Hién thyc hoa y twong
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Phan I. Muoi cach deé ren luyén
tinh than, don dvong cho y twéng
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1. Hay vui dua

Nguroi vui cuoi la nguoi chién thang.
— MARY PETTIBONE POOLE

Khi doc tho ctia Goethe, d6i lic toi thay giat minh ngd la 6ng dang cd t6 ra
hai huac.

— GUY DAVENPORT
Nghiém tic la noi tra chan cta sy nong can.
— OSCAR WILDE

Khoéng phai tinh cd ma t6i liét ké sw vui vé la budc dau tién dé rén luyén
tinh than cho y twdng. Theo kinh nghiém cua t6i thi day rat cé thé la budc

quan trong nhat.
Day la ly do tai sao:

Thong thwong, & phong sang tao ctia cac cong ty quang cdo, mot nguoi viét
quang c4o va mot dao dién nghé thuat cting 1am viéc nhém vé mot dy 4n. O
mot s6 phong va déi lic & nhitng phong ma toi phu trach c6 ba dén bon

nhom cung lam vé mot du an.
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Nhitng ltc do, toi ludon biét nhém nao sé dé xuat y twéng hay nhat, quang
cao bao in hay nhat, phim quang céo hay nhat, bién quang cao ngoai troi

hay nhat.

D6 1a nhém hay vui dua nhat.

Nhom nao ct chau may, nhan tran thi chang may khi c6 dugc cai gi hay.
Nhém nao ludn twoi cwdi thi hau nhw luén cé y twéng hay.

Phai chang vi ho da tim ra y twéng nén hg mai vui dua nhw vay? Hay la vi

nho vui dua nén ho c6 y twdng?
Vé sau. Chac chan la nhu vay.

Xét cho cung, diéu nay ding trong moi tredng hop. Nguwdi nao hitng tha
lam viéc thi sé lam t6t hon. Cho nén ha c& gi ngudi c6 hitng thu lai khong
thé tim ra y twéng?

“Hay lam cho c6ng ty cta ban that vui nhon,” David Ogilvy, giam doc mot
cong ty quang cao noéi. “Khi ngwoi ta khong vui vé, hiém khi ho lam dwgc

quang cao hay.”

Ong Ogilvy khong can gi¢i han nhan xét cia minh véi nhitng ngudi trong
linh viec quang cdo. Biéu d6 dung vdi tat ca moi ngwoi lam cong viéc doi

hoi sang tao y twong.

O, toi biét rang 1am quang céo chi 1a mot nd Iuc sang tao nhé va cé 1& ban
cho la v& van khi c6 thé ap dung bai hoc & day vao nhitng cong viéc quan
trong hon. Nhung & cac linh viee khac, ho cling dong tinh vé mot méi

treong lam viéc vui veé.

“Nhu cau c6 thé 1a me dé cta phat minh,” nha dién thuyét noi tiéng nguoi
My Roger von Oech tirng noi, “nhung vui choi lai la cha dé cta né.”
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“Nguoi nghiém nghi it cé y twdng,” nha tho va nha triét hoc Paul Vaéry néi.
“Nguoi hay c6 y twdng thi chang bao gio nghiém nghi cd.”

“Cum tr hap dan nhat trong khoa hoc dé bao tin vé kham pha méi,” Isaac
Asimov, tac gia va la nha hda sinh néi, “khong phdi la ‘Eureka!’ (T6i tim ra
r6i!), ma la ‘That hai hwéc...””

Chinh thé, chang c6 gi ngac nhién khi hai hwéc va moi hinh thitc sang tao la

ban noi kho ctia nhau.

Suy cho ctung, nhw nha bao Arthur Koestler da chi ra, cai goc cta hai hwdc
cling la cai goc cna sang tao, sy két hgp tinh cd cia nhitng thanh phan khac
biét dé tao ra mot tong thé maGi c6 y nghia; budce ré trai bat ngd khi ban ci
nghi phai di dwong thang; sy “song hgp” (nhw Koestler dat tén), hai hé quy

chiéu chap lai v6i nhau.

Hay lang nghe doan hoi thoai sau day vdi su hai hudc, dé xem né nhw thé
nao:
“Sao toi c6 thé tin vao Chida co chi??” Woody Allen hoi, “khi mé&i tuan

treede thoi 1wdi t6i bi dinh vao truc quay cua may danh chir dién t.”

“Chién thang chwa chac da thudc vé ngwdi nao nhanh hon hay khoe hon,”
Damon Runyon noi, “nhuwng khi danh cugce thi phai dat vao ho.”

“Im nao, anh ta giai thich r6i,” Ring Lardner viét.

Trong moi treong hgp, suy nghi cia ban dang theo mot huéng roéi bat chot
bi chuyén sang hwéng khac va ky diéu thay, hwéng di méi mé khong dinh
trieéc nay lai hoan toan hop ly. R6i mot diéu méi ra doi. Sau khi nhin lai, ta

thay no that hién nhién.

Cha! Nhung y twdng cling giong y nhu vay. Sy két hgp tinh cd cua hai

“nhan t6 cli” dé tao nén mot tong thé mdi cé y nghia, “hai ma tran tw twéng”
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(nhw cach Koestler dat tén) gap nhau & giao diém.

Johannes Gutenberg két hgp may dtic tién va may ép rugu dé phat minh ra

mdy in dau.

Salvador Dali dwa giac mo va nghé thuat lai gan nhau dé c6 dugc treong
phai siéu thuc.

Co ai do dat thite an 1én ngon Itra va ta biét nau nwéng tir do.
Ngai Isaac Newton nhin thuy triéu va qua tdo roi, thé roi tim ra trong lyc.

Nho quan sat nhitng tham hoa ctia loai nguoi va sy sinh san cua cac loai ma

Charles Darwin nhin ra qua trinh chon lgc ty nhién.

Levi Hutchins cho chuéng bao dong vao dong ho va tao ra dong ho bao
thire.

Hyman L. Lipman ghép mau tdy vao mgt dau but chi va tao ra but chi tay.
Ai dé6 gan gié lau vao dau gdy va c6 dugc cay lau san.

Mot lan toi di phong van xin viéc @ mot cong ty quang cao & Chicago. Khi
dén noi, toi nhan ra ngay do la moi tredng lam viéc tot, noi y twéng bay
bong khap noi. Lic ra khéi thang mdy, t6i nhin thdy mot bién hiéu gan
nghiém chinh trén twong:

TRONG TRUONG HOP KHAN CAP

1. Lay ao choang

2. bung quén mi
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3. B6 nhitng wu tu lai sau canh ctra
4. Budc vé dau pho noi anh nang chan hoa

Nhitng hang chit dvgc dong khung va treo trén twong, “hai ma tran tw
twdng” giao nhau, hai hé quy chiéu chap lam mot. Khoi hai va sang tao.
That kho dé dat duwgc mot thit ma lai thiéu thit kia. Poi véi vui dua va y

twdng cling vay. Vi dam mé va biéu dién ciing thé.
Dé t6i ké cac ban nghe cau chuyén nay:

Khi linh viec quang cdo méGi dwgc hinh thanh trong xa hoi, ngwoi viét hay
dao dién nghé thuat déu an mac nhw gidi kinh doanh, dan 6ng that ca vat va

madc vest, phu nit cling mac vest hoac vay.

Vao cudi nhitng nam 1960, ho thay déi han cach an mac. Ngudi thi mac
quan jeans vd&i 4o len, nguwdi thi mac 4o phong va di giay tennis. Khi do t6i
dang phu trach mot phong sang tao va td Thoi bao Los Angeles phéng van

toi vé cach phuc trang ctia moi ngudi ¢ noi cong sé.

“Cho du ho c6 mac dé ngt dén lam viéc t6i cling khong ban tam,” toi tra

101, “ho ct lam t6t cong viéc la dugce.”

Han nhu vay, mot ngay sau khi bai bao dwge dang (trich cau néi cuaa to6i), ca
phong toi di lam trong do ngu. Lic do6 that vui nhon hét sitc. Ca phong ron

ra tiéng cwoi vui vé.

Nhung dang quan tam hon la, tir sau hom do, phong t6i lam viéc véi nang
sudt cao chua tirng thay. Moi nguwdi déu vui twoi, va cong viéc cling tién

trién tot hon.

Can ghi nhé & day moi quan hé nhan-qua: Sy vui vé 1a hang dau, sau do
md&i dén cong viéc tot. Vui dua mé mang sang tao. D6 la mét hat giong ban
can gieo dé c6 dugc y twong.
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Nhan ra diéu nay, chiing t6i gieo nhiéu hat giong nhw vay hon dé moéi
treong lam viéc thém vui vé. Co 1€ mot vai cach c6 thé ap dung dugc & noi

lam viéc cua ban, hodc sé gitup ban ndy sinh y twéng phu hgp hon.

Hop trong cong vién. Noi ching t6i lam viéc gan mot cong vién. Ct khodng
mot thang mat 1an, ching toi t6 chitc hop phong trong cong vién. (That bat
ng0 khi chi don gian la ra khoi van phong ma cé thé céi thién dugc nang

suat va moi quan hé dong nghiép dén vay.)

Ngay gia dinh. Hang nam, bon tré con cac nha lai dugc dén tham quan noi

b6 me chiing lam viéc.

Phi tieu. Chung t6i c6 mot bo phi tiéu ¢ trong phong hop va thuong tiéu

khién tro nay khi can nghi giai lao.

Do la ai nhi? Moi ngudi mang anh héi bé ctia minh dén r6i danh s6 va dan
1én maot bie twong. Tat ca sé doan xem do la ai. Ngwoi nao doan tring
nhiéu nhat thi cé thuéng.

Bé nao dé thuong, bé nao gian di. Twong tw nhw trén, cé diéu tat ca moi
ngwoi chon ra dia tré nao trong anh dé thwong nhat, va bé nao trong gian di
nhat. Tat nhién la cé thuéng.

Hoi cho thu cong my nghé. Moi ngudi ban (hodc chi treng bay) nhitng do
vat do ho hodc nguoi than trong nha ty lam.

Khic c6n cau doc hanh lang. Trong gid nghi trwa, chiing t6i thuwong choi
khiic c6n cau & hanh lang véi gay danh that va gidy vo vién thay cho trai

cau.

Tac pham nghé thuat ctia con tré. Cac 6ng bo ba me mang nhitng san pham

nghé thuat ctia con minh dén, dan tén va treo & sanh.
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Thit ham cay. Céac “dau bép” ctia phong mang t&i nhitng noi thit ham cay;

moi nguwdi ném thtr va chon ra nguwdi nau ngon nhat.
Ngay an dién. Thinh thoang, tat ca lai cung chung dién khi di lam.

An chung. Méi ngudi mang mot mén dén va tat ca cing ngdi an trua ngoai

hanh lang v6i nhau.

“Néu khong phai dé vui vé thi sao phai lam thé?” Jerry Greenfield ctia hang

kem Ben & Jerry noi.

Tom J. Peters dong tinh: “Tién dé s6 mdt trong kinh doanh la khéng duoc té
nhat hay vo vi,” ong viét, “Cong viéc phai vui vé. Néu lam viéc ma khong

thay vui thi anh dang phi pham ddi minh.”
Vay dung lang phi cugc doi ma hay vui choi di.

Va tién thé thi nghi ra mdt vai y twéng.
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2. Hay bién minh thanh mot dira

>

tre

Con tré la cai dita nhi nhd t6c xoan ma lim dong tién.

— RALPH WALDO EMERSON

Cudc song cang luc cang té nhat khi ta khong con la tré con nita.

— FRED ALLEN

Tuo6i tho that tuyét voi. That la mot t6i ac khi ta 1ang phi né khi con nho.
— GEORGE BERNARD SHAW

Hiéu ky c6 tinh di truyén, ban sé bi 1ay tir con minh.

— SAM LEVENSON

Charles Baudelaire mo ta thién tai nhw thé tudi tho hoi sinh khong ngirng.

Ong cho ring néu ta cé thé trd lai thoi tho du ky diéu, ta sé cAm nhan dugc

sur thién tai.

Va ong c6 ly, chinh da tré bén trong ta dem dén sy sang tao, chit khong
phai ban than nguwaoi 16n.

La ngudi 16n, ta deo that lvng va nhin hai phia treéc khi bang qua duong.
Con dia tré trong ta thi di chan dat, va choi dugi long duong.
Nguaoi 16n thi c6 vut béng cho diang cach.

Tré con thi lam nhiéu cach ngau hirng.

https://thuviensach.vn



Nguoi 16n nghi qua nhiéu va cé qua nhiéu xuwdc seo trén da, lai con bi gong

cum béi tri thirc va nhitng rao can, quy tac, ngd nhan va dinh kién.
Tém lai, ngudoi 16n 1a ké kho. Ké kho véi nhitng gong cum.

Tré con thi ngdy tho, tw do va khong biét nhitng diéu khéng duwgc phép hay
khong thé lam. Pita tré nhin thé gidi theo cach cua ching, khong giong
nguoi 16n ching ta tin la phai thé nay thé kia.

Trong cudn The Dancing Wu Li Masters (Tam dich: Khiéu vii v4i nhitng
bac thay vat 1y), Gary Zukav viét: “Trong vat ly, cling nhu cac linh vic
khac, hau hét nhitng ai cdm nhan dwogc sw ho hédi trong qua trinh sang tao
déu la ngwoi da tan dung duwgc hét mirc sy gan két gitta hiéu biét va mao
hiém dé di sau vao nhitng linh vic chwa dwgc kham ph4, con nam ngoai rao
chén cua sy hién nhién. Mau ngudi nay c6 hai dac trung. Thi nhat 1a c¢6 kha
nang nhin thé gidi bang con mat tré tho, chit khong phai céi thé giéi ma
chuing ta biét.”

Ong Zukav tiép tuc:

“Ptta tré trong ta ludn hén nhién ngdy tho theo cach cdm nhan don gian
nhat. Mot cau chuyén Thién hoc ké vé Nan-in, mot s phu nguwdi Nhat thoi
Meiji da don tiép mot gido su dai hoc nhu thé nao. Vi gido su tim dén xin
hoc héi vé dao Thién. Nan-in mdi tra 6ng. Ong rét chén tra cia vi khach
day tran ca ra ngoai. Vi gido su nhin chén tra tran nuéc cho dén khi ong
khong thé nhin duwgc va thot 1én:

“Chén da day qua roi. Khong thé rét thém dugce niva dau!”

“Ong gidng nhu chén tra ndy,” Nan-in néi, “Trong dau 6ng da day &p nhitng
y kién va wdc doan. Lam sao ta c6 thé ndi v6i ong vé dao Thién khi 6ng

khong rii bo nhitng suy nghi cua minh truéc?”
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Qua dé Zukav nhan xét: “Chén tra cua chiing ta lu6n day ap vdéi nhitng thi

‘ro rét’, ‘1é thwong tinh’, va ca ‘hién nhién’.”

“Néu anh mu6n tr¢ nén sang tao hon,” nha tam ly hoc Jean Piaget n6i, “thi
hady gitt lai trong tam hon mot phan tré tho véi sy sang tao va phat kién dac
trng cua tré tredc khi ching bi tha hoa béi thé giGi ngwoi 16n.”

Nha Vat ly J. Robert Oppenheimer dong tinh: “Péi lic, nhitng dita tré rong
choi trén pho c6 thé gidi quyét nhitng van dé vat ly khién t6i dau dau, béi vi
ching c6 nhitng gidc quan nhan thitc ma t6i da mat lau nay.”

Thomas Edison ciing tan thanh: “Phat minh 16n nhat cta loai ngudi 1a tri

tué cua tré tho.”

Va ca triét gia Will Durant nita: “... tré con biét sy that vé vii tru chang kém

gi Einstein khi 6ng ngat ngdy véi cong thitc cudi cung cia minh.”

Ma ky la thay, chinh Albert Einstein cling nhan xét twong tw: “Dai khi toi tw
hoéi sao minh lai c6 thé 1a ngwdi tim ra thuyét twong doéi. T6i nghi 1a do
nguoi 1én khong con nghi vé khong gian va thoi gian nita. H6i nhé nguoi ta
da tirng nghi vé no roi. Co diéu tri tué toi lai phat trién cham chap, thé nén
phai dén khi tredng thanh t6i mdi bat dau ty dat ra cau hoi veé thoi gian va
khong gian.”

C6 1€, nha tho x1it Wales Dylan Thomas da dwa ra nhan xét xtc tich nhat khi

ong viét:

Qua bong t6i ném khi choi trong cong vién

Van chva roi xuong dat.

Nguwoi 16n khong choi trong cong vién, 1t tré thi co.

Nguoi 16n thuong lam theo nhitng gi da dugc lam trude do.
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Vi tré con khong bao gio c6 sy 1dp lai. Mo6i lan d6i véi chiing déu la lan
dau tién. Vi thé khi tim kiém y twdng, ching thdy mot thé gidi twoi méi
nguyén s, mot thé gidi khong cé quy tac, khéng co bién gidi, rao can,
twong cao hay gigi han, mét thé gigi day hita hen va co hoi bat tan.

Ban c6 nh@ cau chuyén trong cuén Zen and the Art of Motorcycle
Maintenance (Tam dich: Thién va nghé thuat bao duwéng xe gan may) cua
Robert Pirsig néi vé c6 gai khong nghi dugc gi dé viét vé nwdc My trong
bai luan dai 500 tir? Ngwoi thay gido yéu cau viét vé Bozeman, Montana,
thi trdn noi c6 hoc thay vi viét vé ca nwdc My. Co cling khong viét dugc.
Ro6i 6ng cho viét vé con pho chinh & Bozeman nhung c6 cling chang viét
duwoc mot tr.

Sau dé 6ng noi, “Thu hep pham vi lai dén mat tién cia md&t toa nha trén con
pho nay, Nha hat Opera. Hay bat dau tr vién gach & goc trén cao bén trai.”

Budi hoc sau, c6 gai nop bai viét dai 5000 tir vé mat tién Nha hat Opera trén

con pho chinh ctia Bozeman.

““T6i ngoi trong quan hamburger bén kia pho,’ cd néi, ‘va bat dau viét vé

vién gach dau tién, roi vién tht hai va c thé t6i viét mai.””

Ban dau c6 ta bé tac, Pirsig viét, “bdi c6 tim cach lap lai nhitng gi co da
nghe ké... Co khong thé nghi ra cai gi dé viét vé Bozeman vi c6 khong nhg
noi dieu gi dang dé ké lai. Co khong hé biét rang minh c6 thé nhan ra nhitng
diéu méi mé doi véi ban than khi khong ban tam dén nhitng gi da tirng
duwoc noi trede day.”

Tré con khong gap phai sy bé tac do vi ching khong biét gi trude do.
Chung chi biét hién tai. Do vay khi tim kiém gidi phap cho mét van dé,

ching tim kiém va thdy tan mat lan dau tién. Lan nao ciing vay.
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L tré pha v& quy tac bdi ching khong biét dén sy ton tai ctia quy tac.
Chung lam nhitng diéu ky cuc khién cha me lo du. Ching ditng va nhay
nhot trén thuyén. Ching la hét trong nha tho, roi thi nghich diém, va dung

nam dam dé choi dwong cam.

Chuing ludn nhin thdy méi lién quan giita nhitng diéu twéng chirng chang
dinh dang gi dén nhau. Chiing son canh cdy mau cam, 14 cé mau tim, va

chuing treo xe cttu hoa trén nhitng dam may.

Chiing cham chu tim toi nhitng diéu gian di nhw cong c6, chiéc thia, khudn
mat va c6 giac quan ky la vé nhitng diéu ma ngudi 16n ching ta thwong coi

nhe.
Chung luon hoi, hoi nita, hoi mai.

“Tré con la nhitng nha khoa hoc bam sinh,” nha thién van hoc Carl Sagan
noi, “Trudc hét, ching dwa ra nhitng cau héi khoa hoc sau sac: Tai sao mat
trang lai tron? Tai sao bau trdi mau xanh? Gidc mo la gi? Tai sao con ngwoi
c6 ngén chan? Sinh nhat cda trai dat la ngay nao? Khi vao trung hoc pho

thong thi ching hau nhw chang con cé nhitng cau héi nhw vay nita.”

“Tré em dén trrong v6i nhitng dau hoi va ra tredng véi nhitng dau cham
hét.” Nha phé binh van héa Neil Postman tan thanh.

Hay bién minh thanh dau héi tré lai.

Bat ké ban thay gi, hay tv hdi minh tai sao lai nhw vay. Néu ban chwa tim
dwgc cau trd 10i hop ly thi c6 1€ sy tién bo dang chd ¢ phia truéc.

Tai sao day chuyén san xudt cia ban lai dugc thiét ké nhw vay?

Tai sao c6 1é tan kia lai ng6i sau ban lam viéc? Tai sao ban ciing vay?
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Tai sao ban lai di lam va tan s& vao gio do6? Tai sao van phong hay cong

xuwong cua ban lai mé ctra va déng ctra vao gio do?

Tai sao danh thiép ctia ban, nhitng d6 van phong pham, tap thuyét trinh lai
c6 thiét ké nhw vay?

Tai sao san pham cda ban c6 mau ma nhuw vay?

Tai sao san pham cta ban lai dwgc dong goi nhu thé?

Tai sao hoa don lai dugc ghi nhw vay?

Tai sao quay bép va bon ritra mat lai c6 chiéu cao nhu vay?
Tai sao voi nwdc nha bép khong c6 can dap chan?

Tai sao tu lanh khong c6 ngan kéo?

Rat nhiéu ngan hang chi cho xép mdt hang dai dé khong khach hang nao bi

ket trong dam dong. Tai sao siéu thi va cac ctta hang lai khong lam vay?

Tai sao tir “Sita” lai la chit to nhat nhi trén vo hop sita? Ai ciing biét do la

sita. Tai sao khong dung cho trong doé dé viét thong tin hitu ich hon?

Tai sao ho khong thiét ké nap binh xang & ca hai phia ctia 6 t6 dé ban c6 thé
do xe bat ky bén nao cta cay xang ma khéng can phai kéo voi xang vong
qua phia bén kia?

Tat ca ching ta déu c6 hinh anh trong dau vé ban than. Ban thdy minh bao
nhiéu tudi trong birc hinh d6? Khi t6i dat ra cau héi nay cho mét trong

nhitng ngudi sang tao nhat ma tdi quen (ngwoi minh hoa cho cudn sach

nay), anh ta tra 1oi, “Sau tu6i.”

Chang trach duwgc anh ta ludn c6 y twéng méi, gidi phap mdi trong dau. Anh

ta luon nghi minh la da tré sau tudi mot cach vo thirc, dé c6 thé nhin sy
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viéc qua anh mat cta di¥a tré sau tudi.

Mot lan khi ching t6i dang lam viéc vé mot video quang cao do an cho
meo, anh ta tw hdi thé gidi trong nhw thé nao dwéi cai nhin cia mot con
meo. Khi n6 chay thi cau thang, bitc twong, va do dac tréng thé nao doi voi
n6? N6 mo thay gi? Thitc an ctia né trong ra sao? Cai bao bi hop “Salmon
Dinner” (Ca hoi cho bita t6i — ND) trong mat né c6 giong nhu trong mat

con ngwoi khong? Cac cau hoéi ci¥ ndi ti€p nhu vay.

Toi quen mot anh ban ciing tré nhu vay thie hién mot doan phim quang cao
Smokey Bear. Trong khi lam, anh ty hoi sé ra sao néu lii dong vat trong
ritng mo tGi san sau nha anh moi mua he va dé lai mot dong ltra trai con am
i chay khi bé di hét nhu cach ta dot Iiva trai trong ritng ctia chiing roi ra vé

v&i dong cui con chdy am i.

Sau nhiéu gio lam viéc ¢ b phan san xudt cia mot ctra hang thwc pham,
mot nguwoi ban khac cua t6i ban khoan: Liéu nhitng “chang” chanh Sunkist

c6 tan tinh cac “nang” sup lo xanh rang chiing 1a mot cap dep do6i?
Pirng e ngai, hdy dé dita tré trong ban dwa ra cau tra 10i.

Nhiéu linh vire kinh doanh ludn thwéng cho nhitng ngwdi c6 y tudng mai,

va mot trong nhitng cach dé tim ra y twdng la cé cai nhin cua tré tho.

Vi thé néu lan sau ban c6 van dé can xt ly hodc can tim kiém y twdng thi
hdy tw hoi: “Neéu sau tudi thi minh sé lam gi?” “Néu minh bon tudi thi minh

nhin van dé nay thé nao?”

Hay tha 16ng. Chay doc hanh lang cong s mot hom thit xem. An mot cay
kem 6c qué ngay tai ban lam viéc. Bé hét moi thit trong ngan kéo ra va bay
trén nén nha trong vai hom. Sap xép lai do6 dac phong lam viéc. Ngi mot
chit sau bita trra. V@ hinh lén ctra s6 bang but danh dau. Ghi chép bang bt
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chi. Hat nghéu ngao trong thang may. BDam tay xudng khi choi dwong cam.
Ding 1én va nhay nhoét trén thuyeén.

Hay vui dua. (Xem chuong 1.)

Hay quén di nhitng gi da lam. Hay dep moi quy tac. Hay bién minh thanh
ngwoi ngdc nghéch, phi ly. Hay gidi phong ban than.

Hay bién minh thanh tré con.
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3. Hay tré nen co duyen sang tao

Ga kia trong khong c6 vé sang tao gi ca, néu co thi chac cling chang ra gi.
— SAMUEL JOHNSON

Ai cling c6 giady phut thién tai m6t d6i 1an; mat thién tai thye sy san co y
twong trong minh.

— G. C. LICHTENBERG

Con nguoi cé thé song thiéu khong khi trong vai phut, thiéu nwdc trong hai
tuan, thiéu thyc pham trong hai thang va thiéu y twdng mdi tit nam nay qua

nam khac.
— KENT RUTH

Chura ai c6 thé hiéu vi sao ma nao bg, mét vat thé hitu hinh, cé thé sang tao

ra y twéng, mot vat thé vé hinh.

Chuing ta chi biét diéu dé c6 that. Co thé la y twdng dén v6i ban khong
thuong xuyén nhw v6i ngwoi khac. Nhung vi y twéng da dén vdi ban mot
doi 1an r6i nén ta c6 thé chac chan rang viéc ban khong cé nhiéu y twéng
khong phai do suy nhwgc co thé, chang han nhw khong c6 sy dot bién di
truyén trong ndo. Ban c6 thé cé y twdng va diéu dé da dugc chitng minh r6i.

Do vay, viéc can lam la tim hiéu ly do vi sao ban lai khong c6 nhiéu y twéng

va no lyc tim cach giup ban c6 nhiéu y twong hon.

Khi con bé, téi thwong choi véi mot anh chang tén la Johnny-Boy. JB rat
vung vé. Cau ay ludn gap xui xéo, néu tai nan khéng tim dén cau ta thi cau

ta cling tw tim dén tai nan.
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Ngay nay, cac nha tam ly hoc giai thich rang JB gay ra tai nan mot cach vo

thitc, va dé la cach cau ta lam dé thu hut sy chi y.
Ngay do nguoi ta ct cho la cau ta co “duyén vai tai nan” vay thoi.

Khi 16n 1én, ti thwong choi véi nhitng ngudi ¢6 “duyén sang tao”. Y tudng
ct dén véi ho nhu cach tai nan tim dén JB ngay xwa. Ro6i cac nha tam 1y hoc
chac cling no6i hét nhw khi ho nhan xét vé truong hgp cia JB, rang ho sang
tao ra y twdng mot cach vo thire, roi thi do la cach dé ho tao dwgc su quan

tam, cha y.
Co Ié vay. Nhung toi nghi ngoai ra con c6 nhiéu yéu t6 khac tac dong.

James Webb Young trich 16i Vlfredo Pareto, nguoi cho la trén doi cé hai
nhom nguwoi: Nguoi dau co va ngudi thu huéng.

Pareto cho rang nhém ngudi dau co ludén ban ron véi nhirtng kha nang két
hop méi. Nhém ngudi nay, theo cach Young goi, bao gom “tat ca nhitng
nguoi ¢ bat ky linh viec nao ma... khong thé ng6i mot minh qua lau va luon

tinh toan lam sao dé thay doéi diéu do.”

Mat khéac, nhém thu hwdng bao gobm nhitng nguwoi “1€ thoi, can than, thiéu

tri twdng twgng, cau toan va nhém nay bi nhém dau co 16i kéo.”

Young dong tinh vé&i Pareto vé si hién dién cua hai nhom ngudi nay va twe
do6 két luan rang “cé nhiéu ngudi ma khong ky nang nao c6 thé gitip ho
sang tao y twong dugc.”

T6i khong tan thanh vai két luan do.

Toi khong nghi nhitng nguoi c6 duyén sang tao ma toi giao du lai co6 tai
nang thién bam dé sang tao y twdng, hay c6 cach suy nghi doc nhat dan ho
t6i nhitng chan troi méi, hodc c6 ndi nhan xuyén thau gitip ho nhin ra trat ty

va cac moi lién quan, trong khi nhitng ngwoi khac chi thady mot mé hon don.
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biéu duy nhat khién ho khac biét la:

Ngudi c6 y twdng nhan thitc dwgce sy ton tai ctia y twdng va biét 1a ho sé tim
ra y twéng; nguoi khong c6 y twdng thi khong biét dén sy ton tai cia y
twdng va khong biét rang ho cé thé tim thay no.

T6i xin nhac lai:

Ngudi c6 y twdng nhan thitc dwgce sy ton tai ctia y twdng va biét 1a ho sé tim
ra y twédng; nguoi khong c6 y twdng thi khong biét dén sy ton tai cia y
twdng va khong biét rang ho sé tim thay no.

Nhan thitc sy tén tai cta y twéng

Khi méi bat dau giang day, t6i néi vdi cac sinh vién rang moi van dé déu co

mot gidi phap, mot cau tra 10i, va mot y twong rieng.
T6i da nham.

Gio toi biét 1a c6 hang tram giai phap, hang tram cau tra 10i va hang tram y
twong.

C6 thé la c6 hang nghin. Thuyc su 1a c6 thé c6 vo tan cac giai phap va y
twong.

C thir ngam ma xem:

Cho dén nam 1940 (t6i doan c6 1 do 1a Ian cudi ho thong ké), c6 tdng cong

94 bang sang ché coc c6 quai. Troi a, coc cé quai!
C6 khoang hon 1200 loai day thép gai khac nhau.
Cac loai sach nau an dwgc xuat ban & My da dé chat day mot thu vién nho.

Hay nghe Lincoln Steffens, viét vao nam 1931:
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Chang c6 gi hoan thién ca. Moi thi trén thé gidi déu can duwgc lam di lam

lai.

Birc tranh 16n nhat van chwa thanh hinh, vé kich vi dai nhat van chwa duwoc
viét, bai tho hay nhat van chwa duwgc ngdm. Trén thé gidi van chwa c6 mot
tuyén duwong sat hoan hdo, hay mot Chinh phu giéi hodc mét dao luat tot.
Vit ly, todn hoc, va dac biét 1a cAc mon khoa hoc chinh xac hién dai nhat
van dang dugc xem xét mot cach co ban. Héa hoc van chi la mét mén khoa
hoc méi; tam ly hoc, kinh té hoc va xa hdi hoc van con chd dgi mot Darwin
cda nhitng nganh nay. Cong trinh ctia Darwin hién van chg dgi mot Einstein

ti€p tuc cong viéc do.

Néu nhiéu co tu, cau ti trong treong Pai hoc duge day nhitng diéu nay,
chac ho da tré thanh nhitng sinh vién xudt sac, chit khong dén noi thanh
nhitng ngwdi an choi téi ngay, nhitng nguwoi khong thé t6t nghiép dai hoc.
Tuy nhién, ho khong dwgc day diéu dé; ho duwoc yéu cau hoc nhitng cai cé

san. Diéu nay that vo nghia.

Nhitng gi 6ng viét van ding ti* nam 1931 dén ngay hém nay. Van chwa c6
gi dugc hoan thién ca. Moi thit van chd dgi ban hoan thién.

Dé toi ké ban nghe mot cau chuyén:

Trong su6t hon 20 nam, t6i lam viéc cho mot cong ty da tirng lam quang
cao cho Smokey Bear. Diéu dau tién ma ngudi viét quang cao va dao dién
nghé thuat phai lam hang nam la lén y twéng cho mot ap phich co ban.

Quy dinh dé lam 4p phich khéng bao gio thay doi: N6 phai c6 kich thuwéc va
hinh dang nhat dinh; phai c6 hinh vé Smokey; phdi don gian dé c6 thé gay
an twgng ngay tr cai nhin dau tién, phdi ro rang dé ngay ca nguoi toi da
cling hiéu, va (néu c6 chir) ngan ngon sao cho ngudi ta c6 thé doc trong ba

hay bon gidy thoi.
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Nhiém vu ctaa tdm ap phich cling khong bao gio thay doi: N6 can thuyét
phuc nguwoi ta phdi can than véi Iia.

No6i cach khac, nam nao chiing toi cting phai lam mot ndi dung, chi khac vé

cach trinh bay.

Va ching t6i lam ding nhw thé. That vay, hang nam ching t6i c6 15 dén 20
y twéng cho tdm ap phich. Nam nao ciing vay, trong hon 20 nam trgi. Hon
300 ap phich vé Smokey vé&i cung mot nhiém vy, nhung khong cai nao

giong nhau hét.

Nhu t6i biét, nguwoi viét quang cao va dao dién nghé thuét & cong ty dé van
lam nhw vay véi ap phich Smokey hang nam va ho van khong thiéu y
twong.

Vay nén dirng c6 noi vaGi toi rang chi c6 mot hay hai cach dé giai quyét mot

van dé. T6i khong hé thay vay.
Hay dén vdi cau chuyén ma mot ngudi ban tirng ké cho t6i nghe:

“Toi ting giang day tai mot hoi thao quang cao kéo dai ba ngay ¢ Chicago.
Mot trong nhitng bai tap toi giao cho sinh vién la tao mot bién quang cao

cho con dao da nang. Sang hom sau, da phan sinh vién ndp bién quang céo
theo ding yéu cau, nhung mat s6 khac giai thich ho nghién ngam hang gio

ma khong nghi ra y twédng nao. Biéu nay xay ra trong ba nam lién.”

“Nam thit tw, t6i lam khac mot chit. Thay vi mét, toi yéu cau moi sinh vién
phai lam it nhat mudi tdm bién quang cao cho con dao da nang. Va thay vi
cho ho cd mot ngay, t6i yéu cau ho phai lam trong gio an trua.”

“Sau gio an trwa, moi ngwoi déu co it nhat mwoi y twdng. Nhiéu nguwdi nghi
dwgc nhiéu hon thé. Mot sinh vién c6 dén 25 y twdng.”
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“Qua d6 toi nhan ra rang khi doi mat véi mot van de, da so tim kiém mot
dap an duy nhat vi ho dwgc day nhw vay. Khi con di hoc, ho phai tra 16i cac
cau héi trac nghiém chi c6 duy nhat mot dap an. Va vi vay ho cho la moi
cau hoéi hay van dé déu nhu vay. Roi khi ho khong thé tim dwgc giadi phap

hoan hao thi ho bo cudc.”

“Nhung phan 16n cac van dé khong giong cau hdi thi trong treong hoc.
Nhitng van dé nay c6 nhiéu giai phap khac nhau. Va ngay khi tdi budc sinh

vién ctia minh nhan ra diéu do, ho nhin thay ngay giai phap.”

Ban thay r6i chit? Khi sinh vién ctia 6ng dy nhan ra rang cé nhiéu giai phap

cho mét van deé thi ho tim thdy ngay dwoc nhitng giai phap do.

“Néu ban ludn nghi nhitng gi minh phai lam la dé dang thi moi chuyén sé

dé dang thoi.” Emile Coué noi.

Khi ban khong chac dap an c6 ton tai hay khong, thi viéc tim ra dap an co
thé rat khé khan. Khi ban biét rang c6 rat nhiéu dap an thi tim ra mét hay

hai dap an chang kho khan gi.

Tién si Norbert Wiener cling nhan thay diéu nay: “Mot khi nha khoa hoc
ti€p can mot van dé ma ong ta biét la co6 giai phap thi thai do cta ong ta
khac han. Va nhu vay ong ta da di dugc ntta quang dwong téi gidi phap roi.”

Arthur Koestler dong tinh: “Chi can nhan thitc rang khé khan c6 thé xtr 1y
dwgc la ban da thang duwgc ntra tran dau roi.”

D6 la mot trong nhitng 1y do ma mét s6 nguwdi luén tim thay y twéng. Ho
biét la y twéng luon & xung quanh.

Mot hom t6i dang lam viéc ¢ van phong vé6i Larry Corby, hoa si cuén sach

nay, dé thiét k€ mot quang cdo truyén hinh cho mot moén dé choi tré em.

“Pong ctra lai,” anh noi.
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“Tal sa0?”
“Trong nay c6 mot vai y twdng va toi khong muon né bay ra ngoai mat.”

Anh ta khong dua chit nao. Anh ta thye sy tin rang y twéng ching t6i dang
tim hién hitu trong can phong. Bé&i vi anh ta biét y twédng & xung quanh nén
chi nam phut sau anh ta da c6 dugc vai y twdng.

Joseph Heller ciing tin diéu do la ding. “T6i cam thidy nhitng y twdng nay

troi noi xung quanh va ching chon t6i dé giti gam.” Ong noi.

Ca Thomas Edison ciing tin vdy. Ong tin... khong hin, dng biét ring y
twong “cé xung quanh”. Néu ong khong tim thay nhitng y twéng nay thi ai
d6 khac cling sé tim ra. C6 ky la khong khi 6ng tim thay nhiéu y twéng dén

vay?

Lic nao cling cé y twédng khac, va gidi phap khac cho van dé. Hay chap
nhan su that do.

Hay hiéu rang ban sé tim ra y twdéng

Gio ban da biét (t6i hy vong la vay) rang c6 hang tram giai phap cho mét
van deé, rang y twdng tran ngap xung quanh. T6t roi! Vay tai sao ban van
chua tim dugc y twong?

Hay xem xét ba sy kién sau:

1. Ban da gap truong hgp nay nhiéu lan: M6t tay choi golf chwa c6 tén tudi
dang dan dau mot giadi dau quan trong trong ngay dau tién. Tén anh ta tran
ngap cac trang bao. Moi ngudi noéi vé anh nay. Rang anh ta la Arnold

Palmer mdi, Jack Nicklaus mdi, roi Tiger Woods md&i.

Ngay hom sau anh chang danh qua tam gay (+8), khong dua diém qua vong

sau, va roi mat tich khoi cudc choi.
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Chuyén gi da xay ra?

2. C6 lan, t6i dang quay mot doan quang cao & nha thi dau Los Angeles
Forum va phia bén kia san tap bong, Wilt Chamberlain dang ném bong va
c6 mot vai dita nhéc nhat béng cho anh ta. Anh ta han da ném khoang hon
100 cu r6i va toi thay chi c6 ba cu trugt r6. Vat, vit, vit. That xuat chung.
Trong tran diu t6i hom do6, anh ta lai trirgt dén tam trong s6 mudi hai ci

ném & vach.
Chuyén gi da xay ra?

3. Ban da thudc long bai thuyét trinh trong chuyén di cong tac. Ban biét cha
dé minh noi, ban biét minh can néi gi, va ban biét phai néi nhw thé nao. Dé
ot! Ban tap bai thuyét trinh treéc guwong. Diém 10 hoan héo.

Nhwng khi ban ditng tridc dam dong, dau 6c ban trong rong va bai thuyét
trinh dugc trinh bay dé hét cho noi.

Chuyén gi da xay ra?
Ban biét diéu gi da xdy ra ma.

Co rat nhiéu cach dé giai thich, nhung vé co ban, ban, Wilt va tay golf bi
lang quén kia, vo tinh hay c6 y déu tré nén hoai nghi vé ban than. Va

chuyén gi xay ra sau do thi ai cling biét.

Tay golf xudt sac ngay dau tién, Wilt & trén san tap va ban trong phong

khach san déu cam thay thodi mai vd&i trinh d ctia minh khi dé.

Roi khong hiéu sao sau d6, cac vi lai ban khoan liéu minh cé giéi nhw vay
hay khong. Phong do cac vi trén san golf, trén san tap va trong phong khach

san déu hon han hinh anh cac vi nghi vé minh khi do.
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Do d6 co thé ciing nhw dau 6c cac vi tw nhién lam giam kha nang cuia cac vi

xuong dén mitc thodi mai trd lai.

Va khong c6 sitc manh ly tri nao, khong no lwe rén luyén hay quyét tam nao

c6 thé dwa kha nang cta cac vi trd lai mitc cao nhu truéc.

D6 1a vi sy tw nhan thivc ban than quyét dinh ban nhu thé nao va kha nang
cta ban ra sao. Khong phai no Iyc hay 1y tri ma la sy ti nhan thitc ban than.

Vi thé, néu ban mudn tré nén c6 duyén sang tao, ban phai chap nhan hai
diéu:
Trudc hét, ban phai dong y rang nhan t6 quan trong nhat gitp ban thanh

cong chinh la cach ban suy nghi vé ban than.

Sv ti nhan thitc vé ban than anh huwéng... khong ding, quyét dinh ca tinh,
hanh vi cta ban, viéc ban giao tiép v&i ngudi khac thé nao, ban lam viéc ra
sao, tinh cam, ditc tin, cong hién, khat vong cua ban, tham chi ca tai nang

va kha nang cta ban nita.

Ban hanh dong ding nhv con nguoi ban hinh dung trong twéng twgng. Pon

gian vay thoi.
Va do6 la diéu khong can ban cai.

Néu ban nghi minh that bai thi nhiéu kha nang ban sé that bai. Néu ban nghi

minh thanh cong thi ban sé thanh cong.

Ban c6 cach giai thich nao cho ngudi trong cé vé tai can lai that bai trong
khi ngwoi twdng nhu trang tay lai thanh cong?

“Ho 6 thé 1am moi diéu vi ho nghi minh c6 thé lam dwoc,” nha tho noi
tiéng La Ma Virgil noi, va chan ly cot 16i vé thang 1gi ctia si ti nhan thic
ban than dén hém nay van ding nhw cach day 2.000 nam.
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Henry Ford tan thanh: “Du ban nghi minh lam dwgc hay khong thi ban déu
dang.”

Tom lai: Thai do quan trong hon thyc trang.

DPac biét diéu nay c6 nghia sy khac nhau giita ngudi bling tay la ra y twdng
va nguoi thiéu sang tao chang lién quan may dén nhitng kha nang bam sinh

gilip tim ra y twéng. NO lién quan dén niém tin l1a ho c6 thé tim ra y twdng.

Nhitng ai tin rang minh cé thé thi sé lam dwgc. Ai khong tin minh c6 thé thi
khong bao gio thanh cong. Bon gidn vay thoi.

Thit hai, ban phdi chap nhan diéu ma William James goi la “phat hién vi dai
nhat thé hé nay” la su thye. Phat hién dé la gi u?

Con ngudi co thé thay doi cudc séng ctia minh bang cach thay doi thai do.

Triét gia Jean-Paul Sartre dién gidi nhu sau: “Con nguoi twdng twgng vée
ban than thé nao thi ho la nhw vay.”

Con nha van Anton Chekhov lai dién giai nhw sau: “Con ngudi nghi vé ban

than ra sao thi ho la nhw vay.”
Dbiéu nay ciing khong can ban cai.

Tuy thé, day lai chinh la diéu ma nhiéu ngudi, trong doé cé thé cé ca ban,

khong tan dong.

Ban dong y la sy ti nhan thitc ban than dinh hwéng cudc song cuia ban,
nhung mac cho bao dan chitng duwgc dwa ra bai cac nha hién triét va cac bac
phu huynh, réi cac muc s, bac si, nha tho, nha nghién cttu roi cac triét gia,
nha tdm ly hoc, r6i thi gido vién, hudn luyén vién, va mac cho bao dan
chitng song trong hang tram cuon sach vé tu luyén ban than, ban phu nhan
su that 1a minh c6 thé thay doi sy ti nhan thitc vé ban than.
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Ban sai ¢ cho dé. Ban c6 thé thay doi dugc.

Ban chap nhan “As a man thinketh in his heart so is he.” (Vi han nghi trong
long thé nao, thi han qua thé ay.) Nhung c6 vé ban lai cho rang néu minh

thay do6i cach nghi thi van chang c6 gi thay doi.
Co thay do6i ddy. Ban sé bién thanh mot con ngwoi khac.

Hodc ban hay nghi minh khong thé thay déi cach tuw duy, va cach tw duy cua

ban dwgc khac vao mot tang da roi.

Va sai lam ctia ban 1a & d6. Ban c6 thé thay déi tw duy ctia minh.

Ai cling dong tinh rang tw duy lam cht ban than. Piéu nay qua that da qua
o rang.

Ké nghién dung thudc an than thi khong gap tac dung phu, nguwdi di ng thi
hat hoi ngay ca khi thay hoa gia, diva tré thiéu tinh yéu thwong khong phat
trién vé mat thé chat, bénh nhan dwgc théi mién c6 thé phau thudt khong
can gdy mé, nhiéu nguwdi lam giam huyét 4p va mach tim bang y chi, bénh
nhan ung thw cdm nhan sy thuyén gidam bat chgt, nguwdi tan tat roi khoi

Lourdes lanh 1dn, v6 s6 nhitng vi du khac.

Nhung c thir nghi xem, chap nhan sy that rang diéu nay (tam tri) c6 thé
thay doi diéu khac (co thé) 1a mét bwdc nhdy 16n, mot budc nhdy quan

trong, tham chi c6 1é do 1a mot budc nhay vi dai.

T6i chi mong cac ban thyc hién mot budc nhdy nhé: tam tri cé thé thay doi

tam tri.
Hay chap nhan diéu nay. D6 la chan ly.

R06i sau do6 hay bat dau thay déi sy tw nhan thitc vé ban than ban.
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Trong cu6n sach nay, toi khong dé nghi ban phai lam nhuw thé, t6i chi mudn
néi véi ban diéu nay: Néu ban c ty nhu rang minh “khong bao gid tim thay
y twdng” thi ban sé chang bao gid tim duwgc hét.

Thay vao do6, hdy ti nha hang ngay rang ban la c6i nguon cta y twdng, rang
y twdng luén bong bénh tudn trao trong ban nhw nwdc chdy. Ngay nao ciling
vay. Ma phai vai lan moi ngay. Dan dan ban sé bat dau hinh thanh cho minh

mot hinh anh md&i vé ban than.

T4t nhién la trong thw vién cling nhuw ngoai hiéu sach cé hang tram dau
sach, bang ghi am va ghi hinh c6 thé gidp ban thay do6i hinh anh ban than de
hon t6i c6 thé gitp ban rat nhiéu. Nhw cuén The magic of believing (Tam
dich: Phép mau cuia niém tin); Change your life now (Tam dich: Hay thay
do6i cach séng ngay); Psycho-cybernetics (Tam dich: Tam ly diéu khién
hoc); Think and grow rich (Tw duy lam giau); The power of positive
thinking (Sttc manh cta sy lac quan); Life’s too short (Tam dich: Bdi qua
ngan ngui); Unlimited power (Tam dich: Quyén lwc v6 han) va rat nhiéu

dau sach khac.
Hay thtt doc mot trong nhitng twa sach nay.

Vé co ban tat cd déu c6 ndi dung nhw nhau. Rang ban c6 thé thay doi cudc
doi minh bang cach thay doéi tw duy vé ban than.

Va tdt ca ho déu néi ding.
Hay chap nhan thyec té do.

Mot khi ban da biét rang y twéng ton tai va minh cé thé tim dwoc, sw thanh
than bao trum lay ban. Sy thanh thdn ma ban can hon bao gid hét trong

cudc song ban ron nay.

Ly do u?
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L& ra cudc song nay khong dugc phép tré nén nhu thé.

Lé ra may vi tinh, fax, modem, thu dién t, Internet, thw thoai, dién thoai di
dong, mang két ndi phai lam cudc song cuda ta don gian va nhe nhang hon.
L€ ra ta phai c6 nhiéu thdi gian hon bao gio hét dé tim kiém y twdng.

Nhwng rat nhiéu ngudi, c6 1é ca ban nita, lai gap phai diéu ngugc lai. Cat
giam nhan lyc danh cap thoi gian ma ty dong hoéa tao ra. Dwong nhu gio
day ban c6 it thoi gian hon dé lam lwgng cong viéc gap doi so vdi trude. Sy

han ché do6 khién ban hoang mang.

Cha... c binh tinh. Ban biét la y twdng & quanh day thoi. Ban ciing biét la

minh sé tim ra y twéng.

Cho nén dirng lo lang vé thoi gian. Mdac du c6 nhitng y twéng can nhiéu thoi
gian dé tim ra hon cac y twéng khac, nhung ciing la ky la tim kiém y twéng
khong phu thudc vao thoi gian. N6 cling khong phu thudc vao noi lam viéc,

lich lam viéc hay khoi Iwgng cong viéc.

Ban c6 thé tim y twdng trong lic an trua, khi dang tam hay khi dat ctn yéu
di dao. Ban ciling c6 thé tim ra y twéng ngay khi bat dong co xe hodac bat

cong tac den.

Tim kiém y twéng phu thudc vao niém tin ctia ban vé sy ton tai ctia no, va

hon hét 1a tin vao ban than.

Hay tin twdng ban than.
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4. Hinh dung ve thanh cong

Nao bo la mot co quan ky diéu. N6 bat dau lam viéc tir khi ban tinh gidc
vao sém mai va khong nghi ngoi cho dén khi ban téi van phong.

— ROBERT FROST

Diéu phién muodn trong cudc dua chudt la ngay ca khi thang, ban van chi la

mot con chuot.

— LILY TOMLIN

Khi t6éi tham my vién, t6i ludn di vao qua ctra thoat hiém. Doi lic t6i chi t6i
dé nghe nhan xét.

— PHYLLIS DILLER

T6i mudn ban hinh dung mot cai xa thép bé ngang 30cm, va chiéu dai 30m.

Gia str toi dwa n6 1én n6c mot toa nha bon muoi tang va bac né qua néc nha
bon muoi tang phia bén kia duong.

Gio thi thé nay nhé: Néu ban budc trén cai xa dé qua toa nha bén kia, toi sé
cho ban 100 do-la.

Nhuw phan 16n moi nguwdi, chac ban sé néi quén di. “Budc trén mot thanh
thép hep nhw vay bac ngang toa nha bén muwoi tang? Khong doi nao. T6i sé

mat thang bang va nga mat.” Ma ban ciing c6 thé bi nga that.

Gio thi t6i ditng bén kia pho va 6m bé gai mudi hai tuan tudi ctia ban & phia
bén kia roi ndi la triv phi ban budc trén cai xa do6 qua day ngay 1ap titc néu
khong toi sé tha dita bé xudng.
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Nhw phan 16n moi ngwdi, ban sé buwdc 1én céi xa va di qua ngay. Khong chi

c6 vay, ban con c6 thé di qua mot cach dé dang nhuw thé di qua cau.

Vi dau ma ban lai doi khac nhw vay? Nhiém vu bwéc qua thanh xa khong hé
thay d6i ma.

Ban thay d6i vi muc tiéu ban hinh dung da thay doi.
Lan dau, muc tiéu cia ban la khong dugc nga.
Lan th hai, muc tiéu cia ban la cttu con ban.

Lan dau ban con ban khoan vé viéc lam sao dé c6 thé di qua, ban phai buéc
chan nhuw thé nao, hai tay phai gitr thang bang ra sao, réi thi nén di nhanh

dén mitc nao, budc ngan hay buédc dai, lam sao dé khai nga.

Lan th hai, ban khong nghi gi vé nhitng diéu do6 ca. Tat ca nhitng gi ban
nghi dén, ban hinh dung chi la 1am sao c6 thé cttu con ban. Va tw nhién ban

tim ra cach sang dugc bén kia.

Ciing bang cach nay, chang han néu ban xac dinh muc tiéu la tim y twéng
thi ban tw khac sé tim ra cach dé cé dugc y twong.

Hay thtt ngam vé viéc mot anh chang mudn viét mot chwong trinh may tinh
dé xac dinh xem trong mon bong chay, ngwoi bat bong gitra san phai chay
phia nao, vao ltic nao va nhanh chirng nao khi trai béng dwoc danh dé cé thé
bat dwgc né nhw Willie Mays.

Anh ta phai can nhac sttc gié, do am trén san béng, am thanh ctia chay khi
vut trung bong, kiéu ném cta nguwoi ném bong, phai biét nguwdi danh bong
nay c6 chiéu gi trong nhitng tinh hudng trwéc dé dé dap dugc chinh ci ném
thé nay & chinh san nay, va phong dé quat béng ctia ngwdi nay gan day ra

Sao.
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Anh ta phai tinh todn t6c d6 bong khi né dwoc danh triing va toc do bong sé

giam dan nhw thé nao.

Anh ta phai tinh todn huéng béng va vong quay cuia bong, réi ca goc bay

1én va roi xudng.

Sau d6, anh ta phai tinh xem ngwdi bat bong phai chay nhanh mic nao, vé
phia nao va & géc nao dé cé thé bat trai bong triéc khi né cham dat hoac
cham tuwong.

Toi khong 1o anh ta c6 viét dwgc mot chwong trinh nhw vay khong.
Nhung t6i biét rang Willie Mays da lam tat ca nhitng diéu d6 ma khéng chu
tam tinh toan gi ca.

Ong chi nhin thdy qua béng bi danh triing va chay dén ding vi tri ma trai
béng dang bay dén. Ong chi thay trudc mét muc tiéu ctia minh 13 bét trai
béng. BO nao ong thu thap tat ca nhitng thong tin ma tai, mat, tri nhé ctaa
ong dang hinh thanh va tinh toan cho 6ng: Co thé 6ng phai chay vé phia

nao, doi chan ong can chay nhanh mic nao, canh tay 6ng phai vdi cao

chirng nao, ban tay 6ng can quay vé goc nao.
Dé t6i cho ban thém moét vi du nita:

To Research Quarterly viét bai vé mot nghién cttu chitng minh viéc luyén
ném bong trong twdng twgng anh hudng dén phong do nhw thé nao.

Mot nhém sinh vién da tap ném ty do thyc té trong 20 ngay lién tuc va sinh

vién nao ciing ghi diém trong ngay dau va ngay cudi.

MOoi sinh vién trong nhém thit hai ciing ghi diém trong ngay dau va ngay
cu6i, nhung ho khong luyén tap gi trong thoi gian do.
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Cac sinh vién & nhom thit ba twong twgng vieéc ném bong trong 20 ngay, tw
stra sai trong dau khi bong khong tring dich. Ho ciing ghi diém trong ngay
dau va ngay cudi.

K¥ ndng ném béng cta sinh vién nhém dau, nhitng ngwoi da thyc sy tap
luyén, tang lén 24%.

Sinh vién nhom thit hai, nhitng ngudi khéng luyén tap gi ca, khéng co tién
bd gi hét.

K¥ nang ném béng cta sinh vién nhém thit ba, nhitng nguwoi tap ném qua tri

twong twong, tién bo hon 23%.

Nhitng thtt nghiém v&i mén ném phi tiéu cting dem lai két qua twong tu.
Luyén tap ném phi tiéu trong tri twdng twong cling lam tang ky nang ném
khong kém gi luyén tap thuc su.

Vay la xong.

Vi ban khong nhan ra? Mot lan nita, d6 la buéc nhay vi dai so vGi véi mot

buéc nhay ngan.

Néu suy nghi ctia ban c6 thé diéu khién co thé ban budc qua cay xa bac
ngang toa nha 40 tang, bat bong trén san béng chay khi qua bong bi danh
trung, ném trung dich trén bang phi tiéu, hay tring ro6 trén san béng ré6 — néu
suy nghi ctia ban c6 thé diéu khién co thé ban dén mitc nhw vay thi c thi

hinh dung xem suy nghi cta ban c6 thé diéu khién chinh né dén mitc nao.
Vay néu ban mudn cé y twéng, hay twdng twong la minh da tim ra y twdng.

Hinh dung khung canh theo cach nhitng sinh vién twéng tuwgng trai bong roi

vao r6, nhitng miii phi tiéu bay tring dich.
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Hay hinh dung theo cach van dong vién nhady cau hinh dung ci nhay, co tha
hinh dung cu thoc gay, van dong viéen tennis hinh dung cu tat, nguoi choi
golf hinh dung cud day gay.

Pting nghi la ban sé tim ra y twéng. Hay nghi la ban da c6 y twéng roi. Hay
twong twong lic minh dwgc cam on, ca tung va khen thudng.

Ban sé co6 co hoi dugc nhu vay.
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5. Hady mim cuwoi trudc that bai

Vay van chwa da dé chién thang. Nhitng ngwoi con lai phai thua cudc.
— GORE VIDAL

Vé ly thuyét thi chitng nao mot ngwdi con that bai, anh ta con la con ctia
Chuia, nhing ngay khi anh ta gap van may, anh ta d@ mac moén ng véi Quy
dir.

— H.L. MENCKEN

T6i hinh dung dugc ngudi ta viét gi trén bia mo ctia minh: “Noi day Paul

Newman an nghi, mot ké that bai vi mat 6ng ta bién thanh mau nau.”
— PAUL NEWMAN

Muon thé khong mac 16i thi that dé, anh chi can thé khong c6 y twdng la

xong.
— LEO BURNETT
Sau day la nam 1y do ma ban nén coi that bai la “ban than”:

1. Cach duy nhat dé biét ban da dén dich la di qua da. Va qua da c6 nghia la
hong.

Nhung néu ban khong tim dén dich cia y twdng — hay néi cach khac, néu
khong that bai, thi ban khong thé biét chac minh c6 y twdng hay nhat
khong.

Cho nén dirng bao gid e ngai hay tranh né that bai. Hay don nhan n6, mim
cwoi trede that bai. B6 1a dau hiéu cho biét ban da dén dich.
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Céc tay dua xe khac cot ghi tam diéu nay. Tham chi ho con c6 mot cau cira

miéng:
“Cach duy nhat dé biét minh dua da nhanh la dam xe.”
May vi dau bép ciing biét diéu nay.

Gan nhw moi thit ho lam déu tréi qua giai doan “Théi chét! Minh qua tay

roi!”.
Va cach duy nhat dé biét cho “vira tay” dé ¢ dau la phai lam qua tay.

Do d6 ho hoc cach khong lam chay banh mi den hodc bo bit tét hdo hang,
khong sot qua moén lwon ga hay téi hay so diép, khéng tron qua kem twoi
hodc hap qua sup lo xanh, khong danh qua bong long trang tritng, khong
nuwong qua tay mon lon quay hay banh ga-to, hay banh bong lan, khong lam

qua...

Co6 v0 s6 nhitng bai hoc thé nay.

Va cach duy nhat dé ho khong thé khong hoc la ném mui that bai.
Noi guong cac tay dua xe va cac dau bép.

Hay di qua nhanh, hdy di qua xa. Hay dé tam tri ban lang thang dén nhitng
noi chon nguy hiém, dén nhitng diéu ngdc nghéch, ngu xuan, ngd ngan, bat
kha thi. Hay lam thay ngac nhién. Lam ban bé sttng s6t. L.am me cha xau
hd. Pirng dém xia gi tdi quy luat ty nhién, khoa hoc hay 1é thuong.

Hay dua nhanh t6i khi ban dam nat tan chiéc xe.
Hay ndu nwéng téi mirc chay den thirc an.

2. Ralph Price, dao dién nghé thuat & mot cong ty quang cao toi tirng lam

viéc cling n6éi nhw vay vé that bai. “Anh khong thé biét minh thanh cong
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cho dén khi anh that bai,” anh ta thwong néi vay. Nhung véi ham y hoi khac

mot chut.

Y ctia anh ta 14 rat nhiéu 1an ban khong thé biét y twéng ctia minh c6 thi vi
khong cho dén khi c6 mot y twdng khac dé so sanh.

Vi thé ma nguadi viét quang cao lan dao dién nghé thuat & cac cong ty quang

cao throng tim nhiéu y twéng khac nhau cho mot noi dung ho lam.

T6i khuyén ban nén lam nhvw vay vdi nhitng van dé dang vap phai. Mot khi
ban tim ra y twdng kha thi, ct dé d6. N6 chang mat di dau ca.

Sau d6 tim mot y twong khac, réi mot y twdng khac nita, va cit thé. ..

V1 nhu toi gidi thich ¢ chuong 13, luc nao cling c6 mot y twong khac twong

tw. Luc nao cling vay.

3. “T6i khong that bai,” Thomas Edison n6i. “T6i chi tim ra hang chuc
nghin cach khong kha thi.”

Hay bat chwéc Edison. Nhin vao mat tich cuc ctia van dé khi khong thanh
cong. Hay tin rang moi that bai dem ban t6i gan thanh cong hon. Nhw vé6i
Edison, diéu do sé giip ban khéng nan chi. Hon thé nita, n6 con thic day
ban tién budec.

4. Khi that bai, tw duy cua ban sé thay doi, cach nhin cudc song ciing thay

doi.
That bai gitip ban bao dan hon. Thét bai gidi phéng ban.
Co 1€ nha quang céo noi tiéng Jerry Della Femina n6i ding nhat:

That bai 1a me dé ctiia moi sy sang tao. T6i sé khuyén bat ky ai muon tré
nén sang tao la hdy lam nhitng diéu c6 kha nang that bai. T6i ném trai nhiéu
that bai trong doi, va tdi hy vong minh con that bai ¢ nhiéu thit khac nita.
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Nhiéu ngudi sg doi dién vdi that bai, nhing mot khi anh da trai qua that bai
thi anh sé thdy né khong khiing khiép nhw da hinh dung. Anh sé cam thay
duwgc gidi phong khi ddm mao hiém.

Mot ngudi ban cua toi mo chi nhanh ¢ Los Angeles cho mot cong ty quang
cdo lén tdm c& quoc gia cling hiéu vé that bai nhw vay. Anh ta dang ngap

trong mot dong thw xin viéc.
“Anh mu6n tim ngudi ¢ vi tri nao?” Toi hoi anh.

“Nhuw thuwong 16. Nguwoi viét quang céo, dao dién nghé thuat, quan ly khach

hang, truyén thong, nghién citu... anh biét ma.”

“Nhung anh Iwa chon thé nao dé biét nguwdi nay lam truyén thong tét hon
nguoi kia, chang han thé?”

“T6i phai cAm thay thich ho. Néu khong thich thi t6i loai, du ho cé gidi dén

g »

may.

“Con yéu cau gi nita?”

“Thu that 1a toi thién vi nhitng ai da tirng that bai.”
“Sao co?”

“Nhirng nguoi da tirng that bai. Ho biét rang that bai khong phai la vinh
vién. Nhitng ngwoi chwra tirng gap that bai thuwong xuyén nghi rang that bai
la m6t thdm hoa. Va vi thé ho sg di dén tan cung cua gidi han. Ho sg nam
bat co hoi. Va vi chia bao gio that bai, ho nghi minh biét tu6t. To6i ghét cai
loai biét tudt. Bén canh do, trong nghé nay, anh luon bi tir chéi, bac bo. Lam
an la vay. T6i mudn tim nguwdi ma toi biét ho sé bat day sau khi ném mui
that bai.”

Mot cau chuyén nita vé chuong trinh vii tru cling giong nhuw thé.
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Trong qua trinh chon phi hanh gia, ngwoi ta don rang NASA da tim hiéu
tién st that bai trong ly lich cta nhitng nguoi thi tuyén. Ho biét 1a trong

chuyén du hanh vii try, nhitng diéu bat ngd c6 thé xay ra bat ky lic nao.

Moi su c6 thé bi d6 b€, héng hoc hay khong xdy ra theo du tinh.

Ho muon c6 nhitng nguwdi khong suy sup trong nhitng tinh huoéng nhuw vay;
nhitng ai tirng trai qua that bai déu ruat ra dwgc cac bai hoc, tré nén khon
ngoan va manh mé hon; nhitng ai hiéu that bai chang la gi khac ngoai mot
su trd ngai tam thoi, mot mé& dau ctia thanh cong, mot canh cita mai dugc
ma@, cling nhe mot canh ctra da duwoc khép lai.

Thé nén ban khong can phai che gidu that bai hay cam thay xau ho vi diéu
do.

Hay khoac né 1én minh véi su tw hao. Hay lam viéc hang say cung that bai.

5. Tat nhién nhitng gi t6i dang ndéi vé that bai la khi lam mot viéc khong
thanh. That bai kiéu dam xe hay nwéng chay thitc an, that bai dwa ban téi
huwdng khac, that bai day cho ban bai hoc.

C6 nhitng lic ban biét chac chan y twdng ctia minh rat hay, giai phap cta
ban kha thi néu gap thoi van, rang nhitng gi ban lam la ding, nhuwng ban

van that bai.
Khi diéu do6 xay ra, hay dung that bai nhv mot dong luwc dé tiép tuc cod gang.

Suw nang nd “Toi sé cho ho biét tay!” 1a mot dong lwc manh mé. Hay luét di

cung no.

C6 hang tram cau chuyén vé viéc ngoan cwong chip nhan that bai dé dat
dugc thanh cong.

Chester F. Carlson, nha sang ché may photocopy Xerox, da mat mudi bay

nam troi dé thuyét phuc cac cong ty quan tam dén thiét bi sao chép van ban
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cua ong.

Bette Nesmith Graham tao ra loai myc Liquid Paper (treéc do6 duoc goi la
“Mistake Out”) trong bép cua minh ca chuc nam tridc khi né bat dau dem

lai 1gi nhuan 16n.

Nha sang ché, kién tric sw Alfred Mosher Butts da phai quang cao manh

meé tro choi Scrabble trong vong bon nam md&i gay duwgc sy cha .

James Russell mat hai mwoi nam dé thuyét phuc nganh cong nghiép am

nhac chdp nhan sang ché “nhac s6” cta ong.

23 nha xuat ban tir ch6i phat hanh Catch 22; Dr. Seuss bi 24 nha xuat ban tu
ch6i; 23 noi tir choi phat hanh Sister Carrie (Tam dich: Co em Carrie); 33
noi tir choi phat hanh Chicken soup for the soul (Stp ga cho tam hon); 121
nha xudt ban tir choi phat hanh Zen and the Art of Motorcycle Maintenance

Cudi cung, néu cac ban cho phép, toi xin ké vé cau chuyén cda chinh toi:

Trong khodng hai nam trdi, tdi giti ban thdo géc cudn sach nay tdi ca thdy
74 nha xuat ban. Moi lan bi tr choi, t6i lai gii téi nhiéu noi hon. Lan th
44, bon thang sau khi toi giri ban thao, Steven Piersanti ctia nha xudt ban
Berrett-Koehler m@i quyét dinh xudt ban cudn sach. (Trong ltic 6ng ta con
dang quyét dinh, t6i da gwi t¢i thém 30 nha xuat ban khac.)

Néu t6i bé cudc sau khi bi 43 nha xuat ban tir chdi, chac sé khéng c6 an
pham dau cta Mot ntra cta 13 1a 8, cudn sach da ban dwgce 100.000 ban va
dwgc dich sang 15 thit tiéng.

Va ban cling khéng c6 dip doc 4n pham tai ban nay.
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6. Thu thap them thong tin

Gio day, khong con nghi ngd gi, hit thudc 1a 1a mét trong nhitng muc tiéu

chinh cuia théng ké hoc.

— FLETCHER KNEBEL

Tri thitc 1a quyén luc, néu do 1a thong tin vé ngwdi ban can.

— ETHEL WATTS MUMFORD

Ta dang ¢ thuc tai. Xa voi hon nita, tri thitc nhan loai sé tr¢ thanh vo nghia.
— H.L. MENCKEN

Qua nhiéu nam, t6i da lam viéc véi rat nhiéu nguwdi lam nghé sang tao trong
linh viec quang cdo. D6 la nhitng ngudi kiém song bang y twdng cua ho.
Theo don dat hang. Hang ngay.

Nhitng ngwdi nay cé da mau da, cao thap, béo gay, dac diém, tinh cach khac
nhau. Nguoi thi cé bang tién si nhan hoc, ngwdi chwa hoc hét 16p ba. Nguoi
thi gan giii gia dinh, ngwoi thi gia dinh tan v&, ngudi song trong can hé cao
cap, ngudi song trong nhitng khu dong dan cw cii ky. To6i lam viéc clung
nhitng nguwdi dong tinh va gidi tinh binh thwong, v6i nhitng ngudi cdi mé
va noi tam, v6éi may ga thich khda than, may ga say swa tdi ngay, may ga
tram cam tu sat, nguwdi ting la linh muc, nguwdi tirng 1a nhan vién chao

hang... va vo s6 hang nguoi khac.
Nhung tat ca bon ho déu c6 hai dac diém chung.

Thi nhat, ho can dam, mot chu deé t6i sé dé cap trong chwong sau.
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Thit hai, ho dac biét hiéu ky. Ho lu6n ham muon tot bac tim hiéu co ché
hoat dong, nguon goc ctia moi thit va ham muon tim hiéu nhitng gi khién

con nguoi rung dong.

Ho hiéu ky vé may lam banh va hoa kho, vé nghi Ié dam cuéi cua nguoi

Aztec va thiét ké xe gan may, vé noi am anh va nhitng qua chanh.

Ho biét nhitng thit kiéu nhw tén con ngwa Napoleon cu@i trong tran
Waterloo (Marengo), ho biét long trang tritng danh bong 1én sé nhiéu chirng
nao (gap bay lan so v6i ban dau), chiéc mii cao boi c6 thé tich chirng bao
nhiéu (gan 3 lit), va loai voi chau Phi phéng ué trung binh bao nhiéu lan

moi ngay (16 lan).

Sy hiéu biét ctia ho da phan nho ban chat hiéu ky. Ca cudc doi, nhv mot
nguoi néi voi toéi, ho c6 “nhu cau hiéu biét”. V&i mot s6 ngwdi, nhu cau nay
manh mé dén mirc ho cam giac do6 la mot 161 nguyén chit khong phai diéu

may man. Ho da nham.

Vi chinh sy hiéu ky ctia ho 1a mot trong nhitng nguyén nhan gitp ho tim ra
y twdng. Sy hiéu ky khién ho tich Iy duwgc ngay cang nhiéu kién thitc,
“kién thitc tong quan vé doi song va s vat”, dé la “nhan t6 quen thudoc” ma
James Webb Young da dé cap tdi.

Va mot ngay nao do, ho két hgp cac nhan t6 lai v6i nhau dé tao ra y twéng.
Cang nhiéu nhan t6 dugc két hgp, ho cang tim ra dugc nhiéu y tuwéong.

Xét cho cung, néu “mot y twdng chang la gi khac ngoai su két hgp méi cia
cac nhan t6 ci”, thi c6 nghia la nguwdi nao biét nhiéu nhan t6 cii hon sé dé
tim dwgc y twdng hon la nguoi biét it.

Jeff Weakley, mot nguoi viét quang cdo, hiéu tam quan trong cta sy hiéu

ky. Anh ta gtti cho t6i ban so yéu ly lich dep nhat ma t6i tirng thay. N6 duoc

trinh bay nhv mot quang cao trén tap chi.
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Hinh minh hoa c6 dau mot nguwdi dan 6ng nam trén mot dong 16n xon, bt

chi gay, 16p xe cii, vé chai, va nhiéu thit linh tinh khac.
Tiéu dé c6 dong: “Hay dau tw vao dong dong nat nay.”
Noi dung dugc viét nhu sau:

Toi doc nhan hiéu trén nhitng hop xuc xich Duc. Toi da titng lam nhan vien
chiéu phim & rap phim khiéu dam, la mo6t DJ, ngudi ban rong dé 16t noi. Toi
tirng vita doc Freud vira xem Laverne and Sherley. T6i biét Elmer 1a nguoi
ding dau gia dinh King. T6i da hoc va lam viéc trong linh viee dién anh,
truyén hinh, phat thanh va nhiép anh. T6i choi thé thao, néi dugc tiéng Tay
Ban Nha, va thudc tén titng chiéc rang trong miéng. T6i doc rat nhiéu sach
va xem rat nhiéu phim. T6i biét ca can bénh khién ngwoi ta an dat, da lanh
va nudc giat vai. Hon hét 1a t6i biét doi chit vé truyén thong chén cét cua
nguwoi Ai Cap va vi mach dién tr bon cong NANS doc lap, hai dau ra, mwoi

bon chdau cam song song.

To6i luon nhw vay. Toi sang tao v&i mé thong tin hd 16n khong 16 twdng nhw

vo dung nay.

Va roi toi dén v6i quang cdo. Bong tap nhap kia trong phiit choc bién thanh
kho bau.

Vi t6i mdi bat dau sy nghiép trong linh virc quang cdo nén td6i maoi quy vi
khong bé 16 co hdi dau tw vao mé hon don nay vGi mot cai gia rat phai

chang.

Néu quy vi quan tam t&i phan con lai trong bo swu tap hon don cua toi, vui

long goi dién.

Xin cam on!

https://thuviensach.vn



Néu ban khong c6 ban chat hiéu ky nhw Jeff dé thu thap kién thitc, ban can

cO ngay.
Ban can cha dong lam vay hang ngay.

Ray Bradbury ké v§i t6i rang tir hoi 12 tudi, hang ngay anh ta doc it nhat la
mot truyén ngan, mot bai tho va mot bai luan. Ngay nao ciing vay. Anh néi
anh chwa tirng nghi cai anh da doc cach day 20 nam va cai m&i doc hom

tredc cé thé “dung nhau” (cach anh ta mo td) va tao ra y twdng cho mot cau

chuyén ctia minh.

Lan cudi cung ban doc mot truyén ngan, mot bai luan hay mot bai tho 1a khi
nao? Co gi dang ngac nhién khéng khi Ray Bradbury lai c6 nhiéu y twéng

sang tac hon ban?

Sau day la hai cach dé ép ban than ban tim ra dwgc nhiéu nhan t6 cti hon:
1. Thoat khéi 16i mon

Tat nhién la ban dang di trén 16i mon. Hay thtra nhan di.

Néu khong ban gidi thich tai sao sang nao sau khi thitc gidc, ban cling lam
chirng do viéc theo mét thit tw khong do6i? Hodc bita sang nao ciing an mot
tht? Hay ltc nao cling chi doc mot muc cta to bao? Hay chi xem mot
chwong trinh truyén hinh? Hay chi an mac, suy nghi theo mét théi quen
nhat dinh? Hay la, hay la...?

Do 1a vi ban dang di trén 16i mon.

Va bdi ban dang di trén 16i mon, nam gidc quan cia ban ghi nhan nhitng
thong tin trung lap ngay nay qua ngay khac, tir khung canh dén cam xuc,

mui vi, am thanh.
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O, tat nhién 14 c6 nhitng diéu khac la d6i lic “lén” vao. Ban khong kiém
soat dugc. Ngay ca mot an si mu loa, cam diéc cling khong thé ngan dwoc

nhi*tng cam giac maoi.

Nhuwng nhitng diéu méi la nay “l1én” vao bat chap nhitng gi ban dang lam
ch khong phai nho vao nhitng gi ban dang lam.

Va ro6i néu ban ct di theo 16i mon ctia minh va dé sy vat len vao mot cach
tw nhién thi ban khéng thé nao thu thap dwgc mot co s dit liéu da dang va
rong 16n dé co thé tao ra y twéng.

Néu ban cht y mot chit thi nhin dau ban ciing thdy mot thé gigi thong tin
khong 16 hap dan dang bung phat.

Nhung ban phai chu y nhin. Va cang s6m lam vay thi ban cang s6ém nhan ra
nhitng “nhan t6 ci” ma ban chwa titng nghi ching tén tai.

Nhw nha diéu hanh trong linh viec quang cao Jerry Della Femina noi: “Sang
tao la dwa ra nhitng két n6i nhanh chéng gitra nhitng gi ban da biét hay da
thay. Ban cang lam thwong xuyén thi cang dé dén dugc su sang tao.

Co 1€ do 1a ly do vi sao dai van hao Phap André Gide lai sang tao dén vay.
C6 mot giai thoai néi rang moi thang ong ta doc it nhat mot cuén sach vé
chu dé minh khong quan tam. Ban da tirng lam vay chwa? Hay lam vay di.

ft nhat 1a mot 1an.

Bén canh do, ban hay:

Nghe mot chuwong trinh phat thanh ma ban chwa tirng nghe truée do.
Hoc tiéng La tinh.

bi an nha hang va goi mot mén ma khong can biét rd dé 1a mon gi.
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Poc muc viéc tim nguoi. Boc tho cia Marianne Moore, ctia Allen
Ginsberg, va ctia Ted Kooser. Poc truyén thiéu nhi. Poc lai Death of a
Salesman (Tam dich: Cai chét ciia ngwdi ban hang). Poc mot cudn tap chi
ban chua tirng biét dén.

Tim kiém trén Internet vai thit ban khong thich. Xem mét vé kich hay mot
bd phim ban biét minh sé khéng thich. Thué mét bd phim ban chwa tirng

nghe tén.

S& vao vo ba loai cay khac nhau gan nha ban. Hoc cach phan biét tirng loai
cdy chi bang cam giac. Hoc cach phan biét tirng loai cay chi nhd khitu giac.

Di an trwa v6i mot nguoi nao dé khac moi khi.
Nghe loai nhac nao do ban khong thich.
bi xe buyt trong vong mot tuan.

Hoc doc not nhac, hoc ngon ngit civ chi. Hoc lam thit bam vién. Hoc that

nit day.
bang ky 16p tranh mau nuwdc.
Hoc tiéng Hy Lap, tiéng Trung, hay tham chi tiéng me dé nita.

Ghé tham mot ctra hang, trién 1am nghé thuat, bao tang, nha hang, hay ghé
tham chg, trung tam thwong mai, mot toa nha hay mot noi nao d6 ban chua
ting di qua.

Tat nhién t6i khong ndi la ban phdi lam tat ca nhitng diéu nay.

Nhung hay lam gi dé ngay hom nay. Mot cai gi dé khac vai thuong nhat,
khién ban roi khéi diém dirng va dwa ban téi mot hwéng di khac, roi khéi

16i mon.
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“Néu ban mu6n trd nén sang tao,” Louis L’ Amour néi, “hdy di theo si dan

dat cua van dé. Hay bat tay vao cong viéc va trai nghiém moi thit.”

Mot anh ban nha van cua toi ¢ Los Angeles c6 nha cach van phong chi
khodng hon 15 cdy s6. Hon nita d6 lai la dwong thang, ngay cudi duong
Wilshire tt Westwood vao trung tam. Nhung anh ta chwa ting di duong
Wilshire t&i cho lam. Thyc té, trong chin nam trgi, ngay nao anh ta ciing di
mot dwong khac dé tdi cho lam. Anh con khang dinh minh chwa bao gio di
dwong nao hon mot 1an. “Thu that, c6 nhitng Idc t6i phdi di vong veéo rat ky
cuc dé tranh di lai dwong cii,” anh ta nhé lai. “To6i phai di doc nhitng con
hém, lang thang trong nhitng khu dinh thy, ro6i 1én xa 16 di xa hon ngi minh
can dén. Nhung toi chwra 1an nao di 1ap lai dwong nao hét. Va téi danh cude
1a t6i nhin thady Los Angeles nhiéu hon khoi ngwdi nhin thdy n6 trong ca doi
ho.”

L.am sao ban c6 thé giau tri twdng twong hon ban t6i khi ban di 1am hang
ngay trén mot tuyén duong?

Hang ngay, anh ta gdp nhitng diéu minh chwa tirng thay trudce kia, con ban
thi nhin di nhin lai nhitng gi da thay tt* hdm qua. Anh ta luon nhin thay
nhiéu thit méi mé, ban thi lu6n nhin lai nhitng gi da thay.

Ngay mai, ban hay thit di dwong khac t6i cho lam xem sao. Va mot dwong
khac hém sau nita. R6i ct nhu thé.

2. Hoc cach nhin su vat

T trede Chién tranh Thé gidi thit 11, toi va bd me thwong lai xe tir
Evanston, Illinois, tGi nha dng ba ngoai tdi & Danville, Illinois. Hang thang,
chiing t6i lai dén d6. Dao do, moi chuyén di mat khoang ba dén bon tiéng
dong ho. Thinh thodng, trén duong di, ching t6i choi mat tro co tén goi
“Ngwa Trang”. Tro chai hét sitc don gian, ngudi nao nhin thay mot con
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ngua trang bén dwong hay & phia xa trén dong c6 trudce tién thi hé “ngua
trang”, va dén hét chuyén di, ai nhin thay nhiéu ngwa trang nhat sé thang

cuoc.

biéu thu vi t6i nhd veé tro choi nay la khi choi, ching t6i thay du loai ngwa
trang. Nhung khi khong chai thi ching t6i khong dé y thay con nao ca.

Vi sao nhi?

Chang phai chi khi choi méi c6 du loai ngwa trang hién ra nhw vay, con lic

khong choi thi chi c6 mot vai loai.

D6 1a vi khi ching t6i tim kiém 1d ngwa thi ching t6i nhan ra chiing, con
khi khong tim kiém thi chiing t6i khong thay.

biéu nay giong hét nhw khi ban dinh mua mot chiéc xe hoi hodc chi dy dinh

mua thoi. Lic do ty nhién ban thdy chiéc xe minh dinh mua & khap noi.

Chiéc xe van @ trén pho nhw moi khi. Ban khong nhin thay tredc dé vi ban
khong dé y. Nhung ngay khi ban chu y dén chiéc xe dd, vo tinh hay c6 y,
ban da bat dau dé y dén ching. Va thé 1a ching hién ra.

Nhitng gi diing v&i ngya trang va xe hoi ¢ trén cling ding v&i moi thit khac.
Vi ban thady moi thit & trong tam mat ctia minh.

Ban thay tat ca nhitng chiéc xe trén dwong di lam, va tat ca ching déu di
qua tredc mat ban, ca nhitng ngwoi 1ai xe ¢ bén trong nita.

Ban thay tirng hang cay ngon co6 trén 16i minh di qua, ttrng cot dién thoai
cong cong, tirng tram xang, tirng toa nha, tirng cot den giao thong, tirng cot
den dwong, titng hom thuw, titng ngwdi qua duwong, tat cd moi thi.

Vay vi sao ban chi nhé dwoc chit xiu trong tat ca nhitng thit do?
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D6 1a vi ban khong thye sy dé y. Ban chi nhin ma thoi. Khong tim kiém ma
chi nhin th6i. Nhin khong doi héi chit no Iiyrc nao hét, giong nhu hit thé

vay.

Dé y thi lai khac, diéu nay doi hoi no Iyc va ca long kién tri.

Nhung nay, mot khi ban da lam dwgc thi quan sat cling sé tré nén tu nhién
nhu nhin thong thuwong vay.

Dé to6i ké cho ban nghe mot vai cau chuyén:

Thanh phé Evanston, noi toi 16n 1én, rat khd can. Néu muon uéng gi do, toi
phai t6i Skokie hodc xudng pho Howard, con pho ngan cach giita Chicago
va Evanston. T6i va cau ban Bob Jean rat hay t&i phd Howard. Chiing t6i
chang biét lam gi khac ca vi dao dé ching t6i vira béo vira lun, ngwoi day
mun nhot nén chang thé kiém dwgc c6 nang nao dé ctru réi linh hon hai
thang. Thém nita, & pho Howard lai c6 rat nhiéu quéan bia ngay ca khi ban
chwa da 21 tudi hay tham chi chwa da 19 di chang nita.

Mot budi t0i, chiing téi dang ngoi ngoai quan va Bob noi, “Cau cui dau
xudng mot chut di.” Toi lam theo va Bob hoi: “Cé bao nhiéu mady thu tién

dang sau quay?”
“MOot,” toi tra 1oi.

“Ba,” cdu ta ndi. “Ci cti dau xuéng nhé. Gi¢ cau néi xem c6 bao nhiéu

nguoi trong quan triv bon minh ra?”
“Muoi hai?” Toi dap lai.
“Tam,” cau ta tra 10i.

Va ba nam lién tiép, ching toi choi tro nay. Ching t6i di vao quan, goi bia

va quan sat trong ding muoi pht, nghién citu va ghi nhé moi chi tiét co
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thé. Sau do ching t6i cii dau xuéng va bat dau hoi nhau.

“Trong nay c6 bao nhiéu cai ghé ?” “C6 bao nhiéu ctra s6?” “T1 civa ra vao
dén quay cach xa bao nhiéu budc chan?” “Mat ngwdi trong quay cé mau

gi?” “Tran nha tréng nhv thé nao?”

Sau vai thang thoi, ching t6i trd nén gioi dén mirc that kho cho ca hai tim
duwoc cau hoi ma nguoi kia khong tra 10i duogc.

“Co6 bao nhiéu cai chai & phia sau quay?” “Miéu ta tirng bitc anh va ky hiéu
¢ trén twong.” “Mo6i may dém tién thanh toan bao nhiéu khi bon minh di
vao?”

Cho dén khi chiing t6i dirng choi thi chang c6 gi ma ca hai khong biét.

“Néi cho t¢ tén titng chai rwgu phia sau quay.” “Gid n6i thit xem tirng chai
d6 day chirng nao? Con mot nitra? Mot phan tu? Ba phan tu?”

Thye su 1a ching t6i c6 thé biét rd nhw vay.

“Cd bao nhiéu thanh go & trén tim manh che ctra s6 dang trudc?” “Miéu ta
chi tiét tirng nguwoi dang & trong quan di.” “Trén moi ban c6 bao nhiéu coc

va chai?”
Chung t6i da kham pha ra sy diéu ky cuta viéc quan sat.

Nhiéu nam sau, t6i lam viéc v&i mot ngwdi ban khac tén la Hal Silverman.
Hal la hoa si, mot trong nhitng mau ngwadi ky cuc c6 thé vé chinh xac bat ky
cai gi anh ta nhin thdy. C6 lan, anh ta dang vé mot chiéc ghé, t6i thot 1én:
“Cha... Tuyét qua! Nhin trong nhw chiéc ghé that. Gia ma t6i lam dwgc nhw

»

vay.
“Lam gl cg?” anh ta hoi.

“Vé vat nao giong hét vat do.”
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“Sao anh khong vé dugc nhu vay?”

“T6i khong r6. T6i chi biét minh khong lam dwoc. Néu toi thir vé chiéc ghé

thi c6 18 bitc hoa sé nhin giong mot con ga.”

“Anh cé van dé gi a?”

“Y anh 1a sao?” Toi héi lai.

“Anh c6 viét chit in, s6 in dwgc khong? Anh c6 viét tén minh dwgc khéng?”
“Téat nhién la c6.”

“Anh cé bi dong kinh, viém khép hay réi loan kha nang doc hiéu khong?”
“Khong.”

“Mat anh binh thwong chii?”

“Téat nhién.”

“Vay sao anh khong thé vé nhitng gi minh thay?”

“Toi khong biét. T6i khong vé duoc, vay thoi.”

Hal lac dau. “Néu khong c6 van dé gi vé thé chat khién anh khong vé dugc

cai ghé kia, thi chac chan c6 van dé vé tam ly khién anh khong lam dwogc.”
“Hé?”

“Cac co van dong caa anh hoat dong t6t, mat khong c6 van dé gi, anh cling
khong 6m dau gi. Vay nguyén nhan anh khong vé dugc chiéc ghé 1a béi anh

khong chiu quan sat chiéc ghé.”
“Téat nhién la téi c6 thé quan sat chiéc ghé.”

“Pong y la anh c6 thé, nhung anh lai khong lam diéu d6.”
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“Y anh noi tdi khong quan sét 1a sao?”

“Néu anh thye sw nhin thi anh da vé dwgc roi. Pay nay,” Anh cam chiéc ghé
dwa cho toi, “hdy nhin no6 trong muai phut. Nghién cttu nd. Tach ting bo
phan cda né ra trong dau. Ro6i ghép cac bo phan do lai. Nghién cttu thiét ké
cta no, ré6i hinh dang, khung ghé, kich thuéc, loai vat liéu, cdu tric va mau
sdc. Nhin xem tirng miéng go duwgc ghép véi nhau thé nao. Dé y xem sao
nhitng miéng gb nay udn vao trong, nhitng miéng kia lai uon ra ngoai. Anh
hay tap trung tv twéng va ghi nhd trong dau. Cha y rang lung ghé dai hon
chén ghé, con cho ngoi thi rong hon ling ghé, phia triedc cho ng6i thi rong
hon phia sau, chan ghé thi hoi loe ra ngoai mot chit, con lung ghé thi
nghiéng vé phia sau. Hay dém nhitng thanh ngang va dé y duong cong &
phia chan khac dwong cong & tay vin thé nao. Hay nhin ngwgc, nhin ngang,
nhin phia sau ghé. Hay nhin that k. Nghién citu that k§. Néu lam dwgc, anh
sé nhan ra nhiéu diéu vé chiéc ghé nay hon la nhitng gi anh biét vé ghé
trong ca cudc doi. Khi da san sang, anh c6 thé vé ra cai giong nhw nhitng gi

anh da nghién ctu.”

T6i lam nhuw anh ta chi dan. Va anh ta n6i khong sai chit nao. Sau mwoi
pht, t6i da c6 thé vé chiéc ghé gan giong nhw vay. Caa dang toi la chan ghé

nhin hoi té nhwng dau sao thi n6 ciing da giong mot chiéc ghé.

Can phai chi ra rang néu ban nhin sy vat nhw cach Bob Bean va Hal
Silverman nhin, ban sé c6 thé nhé dwgc nhiéu hon nhitng gi minh thay.

T6i khong néi la ban sé nhd ngay dwgc moi thit minh thady. Khong ai lam
duwgc thé cd. Toi cling khong néi la ban sé vé ta thue duwgc gioi nhuw Hal
Silverman. Bon gian 1a mot s6 nguwdi c6 nang khiéu hon nhitng nguwdi khac
0 linh vue nay.

Nhung y t6i 1a qua rén luyén ban c6 thé nhin nhan sy vat t6t hon va nhé vé
ching chi tiét hon 1a ban titng mong wdc. Ban c6 thé nhé ky hon vé nhitng
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ngwoi minh gdp, vé nhitng noi chon da di qua va nhitng gi da doc.

Cang nhé duwoc nhiéu thi ban cang cé nhiéu dir liéu hon dé két hgp thanh y
twong maoi.

Nhung ban phdi ren luyén diéu nay. Ban phai rén luyén hang ngay.

Ban c6 thé bat dau nhu sau:

Sang mai, ban hady mua mot cuon so6 ghi chép. Khong phai loai s6 gay roi
ma la bat ky loai s6 nao c6 thé giit dugc lau dai. R6i hang ngay ban hay ghi
lai nhitng gi minh da thay. Sy vat thi van vay, chi c6 diéu khac la ban da
thay ching va ghi nhan lai. (Néu ban mudn viét ca suy nghi ctia minh vé
nhitng gi da thay thi cang tot. Xét cho cung, do la cdich Thomas Wolfe va
hang tram nha van khac thuong lam.)

Khi cu6n s6 ctia ban da kin chit, hay ng6i xuéng va doc lai. R6i lai bat dau

ghi chép sang mdt cuén s6 méi va it tiép tuc nhw vay tir nay vé sau.

Cho dén cudi doi.
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7. Lay héet can dam

Loi phé binh chan thanh rat khé nuot tréi, dac biét la tir ho hang, ban bé,
nguoi than hodc nguoi xa la.

— FRANKLIN P. JONES

Toi khong sg chét. Toi chi khong muodn c6 mat & do khi diéu nay xay ra.
- WOODY ALLEN

Pirng goi cé sdu la “mdm dai” cho dén khi thoat khéi né.

—TUC NGU JAMAICA

Nhu t6i da néi, can dam va tinh hiéu ky la hai dac diém tinh cach ma nhiing
nguoi cé Oc sang tao sa hitu.

Nhung tai sao mot s6 nguwdi c6 dac diém nay con nhitng nguwdi khac thi
khong? Va ban phdi lam gi néu ban khong c6 dac tinh nay?

O chuong vira 16i, chiing ta da néi vé su hiéu ky va cach dé kich thich diéu
d6 & minh giong nhw nhitng ngwdi cé tinh hiéu ky bam sinh.

Nhung lam sao ta c6 thé tré nén can dam hon?

“Y twdng rat mong manh,” Charles Brower, gidm d6c mot cong ty quang
cao noi. “No c6 thé bi giét chét chi bdi mot cau cuwdi nhao hay mot cai ngap;
né c6 thé bi bam dap dén chét bdi mot 16i cham biém va lo au vo b khi

nhin thay cai nhiu may ctia nhan vat quan trong.”

T6i nghi dé 1a 1y do vi sao nhiéu nguwdi bi mat y twong.
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Ho gap qua nhiéu cau cwdi nhao va nhitng cai ngap, ho nghe qua nhiéu
nhitng 16i mia mai. Thé la ho mac ké né va chang c6 gang tim toi y twdng

nira.
N6i sg bi tit chdi khién ho tat ngim ham muén tim kiém y twdng.

To6i khong thé cho ban biét lam sao c6 du can dam dé tién budc, phét 16
nhitng nghi ngo, nhitng cai nhiu may va su khinh thuwong ban nhan dwoc khi

ndi 1én y twéng trong dau minh.
Toi chi biét 1a ban phai lam vay.
Nam diéu sau day sé giip ban déi chut:
1. Ai cling biét sg ca. Bat ky ai.

Cang c6 khiéu sang tao bao nhiéu thi ban cang cam nhan dwoc su sg hai bay
nhiéu vi can ang-ten ctia ban tinh nhay hon ngudi khac, ban cdm nhan suy
nghi cta nguwdi khac tét hon, nhay cam véi cam xtc cta ngwoi ta hon, dé bi
anh hwdng bai ctt chi ctia ho hon. Vay nén rat dé hiéu khi ban trd nén xét

nét, thap thom va lo au.
Ditng tridc noi sg nhu vay thi can phai c6 can dam dé 1én tiéng.

Nhu Soren Kierkegaard, Ernest Hemingway, Friedrich Nietzsche, Jean-Paul
Sartre, Albert Camus va nhiéu nguwdi khéac chi ra thi can ddm khong phai la
khong biét sg ma la sy tién budc bat chap nguy hiém, bat chdp cam giac lo

lang va tuyét vong.

“Syr sang tao rat nguy hiém,” Robert Grudin viét trong cuén The Grace of
Great Things (Tam dich: Sy cao quy cta nhitng diéu vi dai).

“Ta khong thé m@ long minh tredc nhitng hiéu biét méi ma khong de doa
tGi si an toan cta nhitng gia dinh c6 san. Ta khong thé dwa ra y twédng mai
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ma khong danh liéu véi sy phan bac va khéng chap thuan.”

Nhung chi can nhé la nhitng ngwdi cwdi nhao hay mia mai cling e so nhw
ban. Ho e sg y twédng madi cua ban.

Do thuong la nguyén nhan ho cuwdi nhao hay mia mai.

Xét cho cung, ban chat cta y twdng c6 kha nang cong pha tiém tang. Ching
c6 thé thay ddi van dé. Va y tudng cang co ban thi thay déi cang sau. Y
twdng cang c6 nhiéu thay doi thi nguwdi ta cang thiy sg hon; y twéng cang
khién ngwoi ta dat dau héi vé hanh dong va niém tin cia ban than thi cang
khién ngudi ta lo lang vé cong viéc cling nhw twong lai hon.

Do vay lan téi hay chién dau dé vuegt qua noi s¢ va phat biéu y twdng ctia

ban. Khéng can vi 1y do nao khac ngoai viéc lam cho ké kia phai e sg.
2. Khong c6 y twéng nao té ca.

Ba Curie c6 mot y twdng “t6i” ma hoda ra do la sy kham pha nguyén to

radium.

Richard Drew ciling c6 mot y twong “té hai” gitp ong phat minh ra bang
dinh.

Joseph Priestley phat minh ra nwéc uéng c6 ga trong khi dang nghién ctru
thanh phan hoéa hoc cua khong khi.

Blaise Pascal nghi ra tro choi Roulette trong ltic thi nghiém chuyén dong
khong ngiing.

Alexander Graham Bell phat minh ra dién thoai trong khi dang tim toi cach
phat minh thiét bi trg thinh.

Charles Goodyear tinh c0 tim ra cao su lru hoa. Charles Kettering tinh co

tim ra hoat chat chong 6n dong co trong nhién liéu. Luigi Galvani tim ra
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dong dién. Ciing nho tinh cd ma George Crum ché bién ra nhitng lat khoai
say & khu nghi Moon Lake Lodge, Saratoga Springs. Louis Pasteur tim ra
vac xin mién dich. Wilhelm Roentgen tim ra tia X-quang. Hans Lippershey
phat minh ra kinh thién van. Louis Jacques-Mandé Daguerre phat minh ra
k¥ thuat nhiép anh. Henri Becquerel tim ra chat phéng xa. John Walker phat
minh ra diém. Richard James tao ra do chai Slinky. Percy L.eBaron Spencer
sang ché ra 10 vi song. Wilson Greatbatch phat minh ra may do nhip tim.
Roy Plunkett phat minh ra hgp chat chdng dinh Teflon. Harry Coover phat
minh keo siéu dinh. Patsy Sherman tim ra cong thitc chat tay rira

Scotchgard. Alexander Fleming tim ra khang sinh Pénixilin.
Con Christopher Columbus thi tim ra chau My.

Bai hoc ¢ day la gi? Bung bao gio tiéc nudi. Chac ban khong la véi cau
thanh ngit: “Thoi dirng tiéc ré con ga qua tha”, phai khong?

3. Lic nao ban ciling c6 thé tim ra y twéng khac tham chi con hay hon truéc.

Trong linh vyc quang cao, y twdng cua ban luon c6 kha nang bi bac bo. Do

la ban chat cia nganh nay.

Va khi y twdng cta ban bi gat bd, ban thdy ham hyc. Ban nao la cau nhau,
phan nan, roi thi chtti thé, doa sudng, uong qua chén trong gio nghi trwa, bo

vé sdm, hodc quat mang con cai.

Ralph Price c6 phan ttng khac. T6i da c6 hoc tap cach hanh xt dy trong

nhiéu nam.

“Khi that! Ho vira md&i tir ch6i mot chién dich quang cédo tuyét voi.” D6 la

nhi*ng gi toi s€ noi sau khi roi toa nha cua khach hang.

Con Ralph thi sé noi, “Cha, tuyét qua! Gio thi ching ta c6 thé c6 mot chién
dich quang cao thuc sy tha vi day.”
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Ban thdy day, Ralph khong nhitng biét la con cé y twdng khac ma ong ta
con biét 1a sé con c6 y twdng khac hay hon.

Néu khong c6 y twdng khac thi nganh quang cdo con lam an duwgc gi niva?
Nhiém vu ctia ching ta la tim ra y twéng. Vay ma néu ta khong thé tim
duwgc y twdng hay hon y tuwdng cii, néu y twdng do la y twdng hay nhat ma ta
c6 thé tim dugc, thi dé la sy xuéng doc va ta nén bé nghé cho roi vi sém
hay mudn céc sép ciling sé tim dwgc ngwoi cé thé tim ra nhitng y twdng hay
hon.

Do vay ma Ralph khong bao gid coi sy tir chdi 1a thua cudc. D6 1a co hoi dé
ong thuc hién cong viéc tot hon.

Nhung dau cho ban khong thé bat chwdc Ralph khi y twdng ctia ban khong
on thi cing nén nh@ la du sao ban cling biét diéu gi la khong 6n va né gitp
ban tim ra y twéng kha thi.

Dbiéu nay ro rang da giup Thomas Edison. Dé lam ra dwgc béng dén, ong da

phai tht ca nghin y twdng mdi c6 dugc mot cai bong phat sang.

Ray Bradbury da phai viét it nhat mot truyén ngan moi tuan trong su6t 10

nam trdi cho dén khi 6ng viét dwgc mot tac pham khién 6ng sén gai oc.

Hai anh em Orville va Wilbur Wright da phai lam viéc cat lwc hang nam
troi dé phat minh ra may bay. Chi riéng viéc sang ché ra doi canh, ho da
phai thit hon 200 mau trong ham gi6 ho dung Ién.

Johannes Kepler mat 9 nam va viét kin 9.000 t¢ gidy vGi nhitng phép tinh
dwgc ghi chép nhd li ti dé tim hiéu quy dao sao Hda, roi tir d6 di dén két

luan la quy dao cua cac hanh tinh khong phai hinh tron ma la hinh elip.

Vay nén dirng nghi y twéng cuia ban dén do la can kiét. D6 mai chi la sy
khai dau cua nhitng y twédng mdi.
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4. Chang ai bi phé phan vi cé qua nhiéu y twéng.

C6 1é mot trong nhitng diéu ngan can ban la noi lo s¢ danh tiéng, tham chi
twong lai cia minh dang phu thudc y twéng sap dugc dé xuat.

Co 1€ 1a vay, bau troi sap sap, moi ngwdi sé cwdi ban, hay c6 1€ y twéng cta
ban sé khong thanh va hiy hoai cong ty ban, roi ban sé bi dudi viéc, gia
dinh sé khong chita chdp ban, r6i con cho cta ban ciing bo di, roi ban sé

chét nhv mot ké nghéo déi, maot ké bai tran.

Vay nén, dirng dat tat cd mo wéc cua ban vao mot y twéng. Hay tim toi that
nhiéu y twdng. Bang cach dé ban sé noi tiéng la “thién tai giau y twéng”
thay vi “ga ngoc vGi y twéng do té.”

5. That bo cong khi tim ra y twdng.

Do 1a mot cam giac tuyét voi, “dwgce an ca nga vé khong” va ban da “an

2

ca.

Chang c6 cam giac nao giong nhu vay ca. Ban ngo6i trong phong, c6 gang
tim ki€m mot y twdng, mot gidi phap, mot 16i di va ban chang tim thay gi,
chang c6 gi ngoai nhitng bitc twong, rao chan, canh ctra khép kin, bién
dirng, 16i cut... Ban bitc xtc va lo au, ban khoan khéng biét minh cé tim
dwgc 16i ra khéi mé cung nay khong, liéu minh c6 thoat khéi cai hdp nay,
cai bay nay duwgc khong... Roi bat chgt y twdng vut dén va ban nhin thay tat
cd, moi thit déu c6 10i gidi, moi thit déu khdp lai véi nhau. That tuyét!

“Thanh tyu sang tao la sang kién tdo bao nhat cua tri tué,” nha van My
Robert Grudin nhan xét, “mot chuyén phiéu Iwu dong thoi dwa nhan vat

chinh téi ranh gidi cta hiéu biét va gidi han cia khuén phép.”

“Niém sung swéng dé khong phai la sy thw thai vi da cap bén an toan ma la
su ngat ngdy khi buém don gi6.”
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bugc an ca nga vé khong. Dam mao hiém dén cung.

So véi cam giac givong buom don gié, noi an nau an toan chi nhu moén bot

cua tré con.
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8. Hay cung lam de tang nang suat
Do chi phi nhién liéu tang nén anh sang cudi duwong ham da tat.
— KHUYET DANH

T6i khong muén nhitng ngwoi chi biét vang da lam viéc cho to6i. To6i mudn
nhitng ngwdi dam nai sy that cho du diéu do khién ho mat viéc.

— SAMUEL GOLDWYN

Lam viéc nhom la diéu can thiét, n6é cho phép ban c6 thé d6 16i cho nguoi
khac.

_ KHUYET DANH
Chtng ta déu don doc trong vu nay.
— LILY TOMLIN

Hoi hoa, tho van, am nhac va diéu khac, nhitng linh viee thye sy dem lai
nhiéu tdc pham nghé thuat nhat, lai giong nhw viéc danh rang — chi nén lam

mot minh.

Nhung khi ban c6 nghi ra y twdng, thi lam viéc cing mdt ngwoi ban sé rat
httu ich.

Hoac mot vai nguoi ban.

Nhitng trai nghiém khac nhau, nhitng hé quy chiéu, quan diém, trinh do
khac nhau, sy doi hoi va nhitng mau kién thitc ma nguwdi khac dem lai
thuong maé ra nhitng canh ctra ma ban chwa tirng biét tdi.
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Va nguoi dang ng6i trong can phong nao dé, chai chudt banh bao, miéng
ngam diéu xi ga to by, rat co6 thé chinh la anh chang c6 y twdng gidi quyét

nhitng khiic mac ctia ban.
Bai 1é ditng nham lan:

O d6 c6 sttc manh, c6 sy phiéu lwy, c6 gia vi ciia cude séng, cé sw phan
khich, tiwoi mat, song dong, méi mé, va ca sttc manh, nghi lwc & moi hinh
thirc; cung luc do c6 ca su tho o.

bay la ly do ma trong cac cong ty quang cao, nhitng ngwdi c6 nhiém vu tim
kiém y twdng thwong lam viéc theo nhém hai hodc ba ngudi dé nghi ra
nhitng y twdng cho sdn phdm mdi, quang cdo mdi, khau hiéu méi, phim

quang cao mdi, bo cuc mdi. Ho hoc héi kinh nghiém lan nhau.

Thyc vay, trong tat cd nhitng y twéng quang cao tbi da cé trong nhiéu nam
qua, toi chi c6 thé nhé ra dwgc mot so it ma toi cho la cua riéng minh, do
minh ty nghi ra.

Thuong thi t6i va dong nghiép ludn c6 tim kiém y twéng, chang han nhu, y
twdng quang cao xa bong tam mdi cho tré con chang han va cudc déi thoai
sé dién ra giong nhu cau chuyén gitta t6i v4i hai nguai ban, Hal Silverman

va Cliff Einstein. Cau chuyén dién ra kiéu thé nay:

Hal: L tré khong thich riva rdy chut nao. That tuyét néu minh c6 thé phat

minh ra mot loai xa bong ngd nghinh va thu vi.

Toi: Sao minh khong goi n6 la Xa bong Khi dot? Hay Xa bong Huou cao
c6? Cac anh biét bon tré thich dong vat dén thé nao ro6i ma. Ching sé thay

rat thua vi.

Cliff: Goi xtr n6 1a Khi dot di. Minh thiét ké miéng xa bong hinh con khi
dot luon.
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T6i: Thiét ké bao bi sé nan giai day. T6i khong c6 y choi chit dau nhé. Hon
nita, sau lan tam dau tién, miéng xa bong sé chang con ra hinh thu gi nita
chit dirng néi 1a hinh con khi. Bon tré sé khong con thay thich thu nita.

Hal: Bugc réi, minh hdy cho con khi dot vao bén trong miéng xa bong nhw
mot phan thwdng, giong nhw trong goi banh Cracker Jack cac anh biét day.
Khi cau nhéc dung hét banh xa bong thi sé dwgc phan thwdng 1a mo hinh
con khi dot. Cac ba me ciing sé rat thich diéu nay vi n6 khuyén khich bon
nhoc rira rdy vdi xa bong dé cé dugc phan thudng.

Cliff: M6i miéng xa bong c6 thé c6 mot phan thwdng bi mat khac nhau. Con
khi dot trong miéng nay, chiéc xe hoi trong miéng khac, khing long nita, ca

btp bé cho cac bé géi, nhan gidi ma bi mat...

To6i: Vay minh khong goi la Xa bong Gorilla dugc nita. Phai goi la Xa
phong Cracker Jack.

Cliff: Con hay hon thé nita, minh sé goi 1a SOAPRIZE (Xa bong c6
thudng). (Hal va Cliff thuyét phuc dugc Dial Soap chap nhan y twdng nay,
nhung hang xa phong lai khong thanh cong trong quang ba san pham.)

Con day la cach Bill Bartley, dao dién nghé thuat @ mot cong ty quang cao
cung t6i nghi ra y twdng bién quang cdo ngoai troi cho sita chua Knudsen

trong c6 chin giay:

T6i: Khach hang mudn minh gidi thiéu nhiéu hvong vi.
Bill: O, hoan hé, thich qua!

To6i: Thich qua, nao dé, nao trang, nao xanh.

Bill: Thich qu4, nao dé, nao trang, nao tim.
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Va y tuwdng cia chung t6i la vay. Tam bién quang cdo cé dong chir cta Bill

v@i ba thung sita chua v6i cac hwong vi dau tay, vani va vi trai sim.

Gio toi héi ban: Y twdng vé banh xa bong do ai nghi ra? Tdi, Hal hay Cliff?

Y twdng vé quang céo sita chua 1a cta ai?

bang chad y hon la liéu mot trong s6 ching t6i c6 nghi ra dugc y twdng nay

khong néu lam viéc doc 1ap? Ciing c6 thé.

Nhung cho du chiing t6i c6 thé ty tim ra nhitng y twéng nhw vay, t6i cho la
y twdng dén khi lam viéc trong nhém dé hon, nhanh hon la khi ching t6i

lam viéc doc lap.
Dé toi ké thém mdt cau chuyén nita:

Céach day nhiéu nam, cong ty dién ti* Schick tim dén ching t6i v&i mot
nhiém vu. “Thiét bi nay cia ching t6i dugc san xuat tir cach day vai nam,”
chu tich cong ty noi, “va chung t6i khong tai nao tiéu thu dugc nd. Trong
kho chét day nhirng thi khi gié nay.”

Thit khi gi6 do6 1a mot thiét bi dién tir dé lam néng hop kem cao rau. Nghién
cttu cho thady nam gidi rat thich diéu nay. Xét cho cung, c6 ai thich xoa 1én
mat lic sang sém véi kem cao rau lanh bu6t co chit? Nhung nhw vi cha tich

néi, rat it ngwdi mua san pham nay.

Thé la ching t6i xem lai nhitng doan phim quang cdo cho thiét bi nay.
Trong cac doan phim, nhitng ngwdi dan 6ng st dung san pham va nhan xét
viéc cao rau trd nén dé dang va dem lai cdm giac &m ap dé chiu nhu thé nao

vao buodi sang.

Ai cling thich quang cdo do6 ca. Nhung mot trong s6 nhitng ngudi viét
quang cao cua chung toi, Jean Craig gop y: “T6i biét van dé ctia phan quang
cdo nay la gi. Cac doan phim dwgc thyc hién rat dep, nhung ho trinh bay
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san pham sai hoan toan. Ho khong nén tim cach ban san pham nay cho nam
gigi, ma nén tap trung ban cho nit gidi nht mot mon qua danh cho dan ong.
Giang sinh nao t6i cling lung suc khap noi dé mua qua cho chong, va day la

mot mon qua tuyét hao.”

Chung t6i tap trung vao mot s6 nhém phu nit. Ciing nhw Jean, ho thich mé

san pham nay dé lam qua.

Thé la ching t6i vi thiét bi nay l1a “Phat kién qua tang ctia [nam d6]” va lam
mot doan phim quang cdo dan 6ng xép hang dai ngoai phong dang ky sang
ché véi nhitng phat minh ctia minh trong do6 c6 phat kién ctia ching t6i, va

nhitng nha phat minh & dé déu cho d6 1a mot “phat kién qua tang tuyét voi”.

Chung t6i dwa doan quang céo 1én truyén hinh ¢ Chicago va Philadelphia
va mot sO thi truong thit nghiém tredc Giang sinh.

Thé la tring to.

Ngay tuan dau tién, cac ctta hang da ban hét thiét bi nay. Chuing t6i phai
dirng quang cdo va cam két vdi cac ctra hang 1a sé san xudt nhiéu hon thi

khi gi6 nay vao nam tdi. Cong ty da lam ding nhu vay.

Nam sau do, van vGi bo phim “Phat kién qua tang cia [nam d6]” ching t6i
chi d6i nam, va gidi thiéu dén nhiéu thi truong khac nita, tiép tuc thanh

cong. Bén nam thit ba cling vay.

Sau ba nam, sdn pham nay dem vé nhiéu lgi nhuan hon bat ky san pham
nao ma cong ty tirng dua ra thi truong.

Tat ca la nhd mot nit dong nghiép lac quan, nghi lyc va gap khé khan trong

viéc tim mua qua tang Giang sinh phu hgp cho chong.

Thé nén néu lan téi ban gap khic mac, hay héi y kién mot vai ngudi ban

nang dong ma minh thwdng giao du dé gitp ban tim ra mot vai y twdng.
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T6i nghi ban sé kinh ngac triedc sw thong minh, sau sac va sang tao cta ho
trong nhiéu van dé, trong nhitng 16i di ho lwa chon, trong nhitng canh ctra

ho m& ra.
Tuy nhién ban can ludn ghi nhé ba diéu sau:
1. Lam thay nhiéu ma.

O, tat nhién 1a t6i biét dén “lam viéc nhém” — mot ky nang c6 dién dé tim ra
y ttong ma Alex Osborne (6ng nay ciling la mot nha quang cao) nghi ra, vGi
tr muwoi dén muoi hai nguwoi va mot ngwoi chu tri. Va toi cling biét la hang
nghin nguoi da ap dung ky nang nay thanh cong.

Nhung c6 1é do dac diém khac thwong ctia nhitng nguwoi téi cung cong tac
hodc do céach chiing t6i td6 chitc nhitng budi sang tao nhém nén t6i thay nhw

vay la qua dong nguoi.

Ciling may la k¥ nang nay c6 veé phat huy tac dung trong 16p hoc. Nhung &
cho lam thi chi can hai nguwoi la tot nhat, déi khi ba hay bon ngwoi la qua
du.

2. Boi lic that chang dé bién minh thanh ga ngu tredc mat sép dé noi rang
cai y twéng xa x0i, dién ro, thiéu kha thi c6 thé bi mot y twéng tuyét voi hon
danh bat.

Vay néu ban lam cung céng ty v4i ban minh thi ca hai nén cé cap bac nhw
nhau. Tat nhién, trtt khi mot ngwdi la sép va muon ty bién minh thanh ké

ngu ngoc.

3. Nhu t6i da dé cap ¢ chwong 1, nhém nao hai hwdc nhat thi thwong co y
twdng hay nhat. Vi chang gi “tri tré” mot nhém nhanh hon la nhitng thanh
vién tiéu cuc, ué odi, thé nén hay lwa chon nhitng nguwdi ban nang dong va

tich circ cho nhém ctia minh.
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Hay nghe theo 161 khuyén cta David Ogilvy: “Hay loai bo nhitng chu cho

tao nén bau khong khi 1 rii ra khéi dan.”
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9. Xem lai cach tw duy

Nhiéu ngudi tha chét con hon phai dong nao. Thuc té 1a ho da chét.
— BERTRAND RUSSELL

Tuw duy kiéu gi cling dan dén boi rdi va byc boi néu dai dén tan sau muoi

phuit.

—JAMES THURBER

Keét luan duwgc dwa ra khi ban da qua mét moi vi suy nghi.
— MARTIN H. FISCHER

Céach ban tw duy anh hwédng dén nhitng gi ban suy nghi va nhitng tv twéng

ban dén nhan.

Va ban cang dén nhan nhiéu luéng tw twdng thi cang c6 nhiéu lda cho c6i

xay y twéng cua minh.
C6 mot vai cach tw duy khac nhau nhu sau:
Tw duy hinh twgng

Ca t6i va ban déu dugce day do dé tw duy vdi cau chir. Va ngay nay, khi
ching ta hinh thanh mot y nghi trong dau, bat ky y nghi nao, han n6 phai co6
cau cd dang hoang. “Duc t6c bat dat.” “Thé gidi dao 10n ca roi.” “Khéng gi

cing ¢6 niém tin bang thanh cong.”

Nhung phan 16n nhitng bo 6c sang tao nhat trong lich st lai tw duy bang
hinh anh thay vi tw ngt.
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Albert Einstein cho biét 6ng hiém khi suy nghi bang tir ngit. Nhitng khai
niém dén vdi 6ng qua hinh anh va chi sau d6 6ng mdi tim cach dién dat
bang cau chit hay céng thirc.

Khi bac sy William Harvey dang xem trai tim thoi thop ctia mot con ca song
thi 6ng bat chgt “nhin thay” né nhw cai bom.

Kién tric su Frank Lloyd Wright khong tw duy vé nhitng can nha va cac toa

kién tric nhuw nhitng cong trinh riéng ré ma nhw mot khdi ctia khung céanh.

Nha nghién cttu khoa hoc da linh virc nguwdi Birc Alfred Wegener nhan thay
rang bo tay cia chau Phi khép véi bo dong ctia Nam My va nhin ra ngay tat

ca cdc luc dia tirng 1a mot phan ctia mot luc dia.

Nghé si, nhiép dnh gia ngudi My Man Ray nhin ngyc mot ngwdi phu ni

giong nhu cay trung ho cam.

Albert Einstein ti héi thé gigi trong nhu thé nao khi ngwdi ta lwét trong vii

tru trén mot tia sang.

Trong qua trinh tim hiéu khai niém vé vo cuc, nha toan hoc David Hilbert
hinh dung mot khach san véi s6 phong vo tan da kin cho. R6i 6ng twéng
twong c6 mot vi khach tdi hoi thué phong. “Co chi,” nguwoi quan ly khach
san dap va ong chuyén ngudi & phong mot sang phong hai, phong hai sang
phong ba, phong ba sang phong bon va cit thé dén vo cung, thé 1a c6 phong

dau tién trong cho vi khach méi.

Huan twdc Kelvin bat chgt cé y twdng vé may do dién quang hoc khi 6ng dé

y thay tia sang phan chiéu trén mat kinh.

Nha phan tdm hoc nguwdi Ao Sigmund Freud hinh thanh y twéng vé sy thing

hoa ctia ban ning khi nhin thdy mét hoat canh hai phan. O bitc tranh dau
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tién, mot c6 bé dang dung que chan bay ngong; & phan hai c6 bé 16n thanh

mot ba gido cam 6 dang dan dat cac thiéu nir.

Nha vat 1y hoc Niels Bohr twdng twong rang nguyén tit c6 ciu tric nhw thai
duwong hé cta chung ta.

Chi trong chdp nhoang, Ngai Isaac Newton nhin ra rang mat trang van hanh

hét nhw qua tdo, nghia la n6 cling “roi” giéng nhw qua tao.

Va rat nhiéu nhan vat sang tao ma t6i da cé dip hop tac ciling tw duy bang
hinh anh thay vi bang tir ngi.

Néu cong ty cia ho thu hiat nhiéu khach hang hon nhwng doanh thu van
thap thi hinh anh céi x6 nwdc thung hién 1én trong dau ho.

Néu ho lam mdt quang cdo vé khoa cua hang Master chang han, thi ho
khong nhin cai khoa chi la cai khéa, ho nhin cai khéa nhw mot nguoi bao
vé, nhu chi ché canh ctra hay mét chinh sach bao hiém cho can nha, cho
chiéc xe hai hodc cho do trang sitc, nhw mot vé si cho bon tré nha ban, hay

la mot thit gi d6 siéu bén nhw ngon nui Gibraltar.

Khi Bill Bartley dugc giao nhiém vu quang b4, tdn dwong vi thé dan dau
ctia mot céng ty, ong nhin thiy hinh anh néi tiéng tht twéng Anh Winston
Churchill ra hiéu hinh ch V, vi twéng noi tiéng Robert E. Lee trén chién
treong va hudn luyén vién bau duc Vince Lombardi duwgc cau tha ctia minh

kiéu ra ngoai san bong.

Nhitng ngwoi nay khong tuw duy bang tir ngit; ho tw duy bang hinh anh, bang

cac moi quan hé, cac an du, cac y twdng.

“MGt khi ban da hinh dung ra y twéng,” mot ngudi trong s6 ho néi véi toi,

“cau chit dén that dé dang.” Va anh ta néi ding.
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MGt khi ban hinh dung céai khéa nhw ngwdi bao vé hay con chd, that dé dé
viét mot tiéu deé kiéu: “Khda Master — Nguoi bao vé khong bao gio nga.”
Hodc la “Gid ban da c6 mot ngudi bdo vé khong bao gio biét dén nghi
phép.” Hay la “Kho6a Master, nhitng chi ché canh ctta khong can cham
nuobi.” Hodc “Chung t6i dat tén cho khéa Master nha minh la ‘Fido’.” Hodc

“Cho nha chuing t6i tén la ‘Masterlock’.”

Khi ban nhin doanh thu ctia minh xuéng déc nhw mot thit dé choi hong, hay
nguoi sap chét dudi, mot thie don qua cii thi ban nén bat dau stta mén do
choi d6 hay quang chiéc phao cttu sinh ra hoac thay doi thyc don cang s6m

cang tot.

Khi ban hinh dung bai toan tim kiém cho bay san pham trén cac gian hang
ctia minh gidéng nhw nhitng chi hé chen chic trén chiéc xe ganh xiéc, nhw
cai bon tam day nuwéc, nhw chiéc vali day quan 4o thi ban da rat gan vdi giai
phap cho bai toan tim cho bay san pham khi trén ké dwong nhu chang con

cho trong nao.

Khi ban thdy day chuyén san xuat hay kénh phan phoi cia minh nghén lai
nhw nat co6 chai, cai dap chan nwdc hay nhw chiéc xe cham ri trén xa 10 thi
ban nén ndi rong co chai, vugt qua dap hay g& bd vat chan cang sém cang
tot.

Vay lan tGi khi ban déi dién véi khé khan, hay c6 hinh dung van dé thay vi

1am nham trong miéng.
Van dé nay trong thé nao? N6 twong tw cai gi? N6 gan vdi hinh anh nao?
Tu duy dinh hudng

Chung ta dugce day do tw duy tuyén tinh dé c6 thé suy luan logic tir van dée
nay sang van dé khac cho tdi khi di dén mot két luan hgp ly. Nho sw day do

d6é ma ta biét cach dat mot hon gach trén mot hon gach khac.
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D6 la cach tw duy mang tinh chat phan tich, lién tuc, c6 muc dich. Néu gap
diém nao bat hgp ly, ta dirng lai va chuyén hwéng suy luan qua nhitng diém
khac cho dén khi di t¢i mot két luan hgp ly.

Nhung con cé mét cach tw duy khac dugc Edward de Bono phé bién la tw
duy dinh huéng.

Trong tw duy dinh huwéng, ban & thé chu dong. Ban khong budc phai di theo
chudi suy luan, ban c6 thé di theo mot hudng khac ngay ca khi cé vé nhw

khong dan dén dau ca.

Ciing may la ta chang thé nao biét mot van dé dugc giai quyét nho tw duy
dinh huéng hay tw duy tuyén tinh. B&i 1€ moi dap an hay thwong chat ché

va co0 mach suy luan hop ly.

Nhung ngay ca khi moi dap an déu ro rang sau khi thadu ddo van dé thi cling
rat kho c6 thé hinh dung la cé nhitng dap an lai dwgc tim ra mot cach hgp

’

ly.
Duéi day la mot vi du:

Mot cong ty nhé dang doi mat vdi van dé nhan vién di lam muon. Hang
tudn, hai mwoi nhan vién caa ho ¢t di lam mudn dan.

Nguoi cht néi chuyén véi tirng nhan vién mot (giai phap mang tinh chat
tuyén tinh). Tinh hinh cé cdi thién d6i chit nhung khong dang ké.

Do vay 6ng tap hop toan bo nhan vién va néi rd moi quan ngai ctia minh
(lai m6t gidi phap tuyén tinh). C6 thém chuit tién bo. Nhung chi mot thang
sau, tinh hinh lai té nhw vay néu khong muon néi la xau hon.

R0i ong ta da lam mot viéc giap xw 1y triét dé van dé va ngan ngtra ca viéc

tai dien.
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Ong ta chup anh Polaroid vin phong ci? 15 phit mét 1an tir lic mé ctra vao
9 gi0 sang. Dén tra, 6ng dan nhitng tdm anh 1én bang thong bao va danh

dau moc gio ¢ moi tam anh.

Btc dnh ltic 9 gio sang khong c6 ai ¢ van phong.

Bitc anh ltic 9h15 c6 moi mot ngwdi trong van phong.
Btrc anh Idc 9h30 c6 tam nguwoi trong van phong.

Birc anh Iic 10 gio cho thdy ndm nguwoi van chwa dén.

Ngay hom sau, nhitng bitc anh ghi nhan cé doi chut tién bg; ngay hom sau
nita thi c6 sy cai thién ro rét.
Va dén cudi tuan thi ai cling c6 mat lac Sh. Sau d6 mot tuan, ong thodi khong

chup anh nita va chuyén di lam mudn ciing khong con tai dién nita.

Liéu 0ng ta c6 thé tim dwgc gidi phap qua tw duy logic tuyén tinh? Ciing c6

~

theé.
Nhung ong ta c6 lam vay khong? To6i khong nghi vay.
DéE t6i cho ban thém mot vi du nita:

Chuyén la thé nay, ngay sau Chién tranh Triéu Tién, mot cong ty vién thong
16n & mién Trung Tay (My) phat trién mot chwong trinh dao tao giam sat

tong dai dién thoai.

Nhitng nguoi tot nghiép chwong trinh dao tao déu rat xuat sac. Chuong
trinh nay cling nhan duwgc nhiéu giai thwéng, dwgc dang tai trén nhiéu tap
chi, duwgc cac t6 chirc khac nghién ciru hoc tap.

Sau dé ndy sinh mot van dé: Nhitng ca nhan t6t nghiép xuat sac dén mirc

phan 16n déu dugc cac cong ty khac chiéu md ngay khi khoa hoc két thic.
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Mot hang xe hoi can ba dén bon giam sét vién cho bo phan théng tin lién
lac ctia ho. Mot cong ty dau khi thi can nam hoac sau; chinh phu Canada thi
lay dén chuc ngwdi. Tham chi nhitng cong ty vién thong khac cling xau xé

nhan lyc cho vi tri giam sat cua cong ty ban.

Cong ty vién thong nay tim moi cach dé giir nhitng nguwoi tot nghiép cia
minh bang cach tra nhiéu tién hon, trao cho ho nhitng chitc danh my miéu.
Ho dung “Biic twong vinh danh” khac tén nhitng nguoi tot nghiép ¢ lai,
trang bi 4o khoac lam viéc dat tién, gwi tang hoa vao cac dip ky niém lé
cuw6i, cho nhiéu ngay nghi trong nam hon. Nhung van chang thé nao gitt
chan dugc nhitng nguoi do.

Cac cong ty khac chi viéc tra lvong cao hon, vdi chitc danh hoa my hon va
tham chi nhiéu ngay nghi hon.

Ban c6 thé hinh dung lanh dao cta cong ty nay hop ban khong biét bao
nhiéu lan dé tim cach gitr chan nhitng nguwoi da dwgc dao tao. Chuyén ké
rang, trong mot bu6i hop nhuw vay, mot trong sé nhitng lanh dao da mat binh
tinh va gao 1én: “T6i chi mu6n chat quach chan ho dé ho hét di khoi day

luon.”

Tat ca déu cuwoi, duy cé mot ngudi khéng cuwdi va anh ta noi, “Phai roi,
dung thé.”

“Thé nao co?” Sép anh ta hai.

“Thé nay, ching ta sé chi tuyén nhitng ngudi tan tat ngoi xe lan cho chwong
trinh,” anh ta dap. “Chung ta sé lam lai hét cac 16i vao, ca thang may va nha
vé sinh. Ta sé cung cap xe hoi chinh sita cho ngudi tan tat dé ho di lai. Ta sé
hop tac véi bac si va nhitng ngwdi lam vat ly tri liéu dé phat trién chwong

trinh thé duc cho ho. Ta sé...”

Va ho tién hanh lam vay.
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Thé la cac cong ty khac khong con tim cach 16i kéo nhitng ngudi cia khoa
dao tao nita. Vi ho sé phai thiét ké lai 16i vao, thang mdy, nha vé sinh, roi

chinh stra xe hoi cho nguwoi tan tat, van van...
Tat cd déu nho ai do6 goi y “chat quach chan ho”, mot giai phap rat vo ly.
Tu duy dinh huéng la vay.

Ong de Bono viét rat nhiéu sach giai thich sw khac nhau gitta tw duy dinh
huwdng va tw duy tuyén tinh va chi ra cach x ly van dé nho tw duy dinh
huwéng. T6i khuyén ban nén tim doc.

bung gid dinh nhitng rao can khong c6 that.

C6 thé ban ciling giong da s6 moi nguwdi, nhiéu khi suy nghi ctia ban bi han
ché bdi ban ngd nhan rang mot van dé thwong cé nhitng khudn phép, rao
can, gidi han va go bé nhung thuc té€ khong phai vay.

Chang han néu ai d6 yéu cau ban trong bon cai cay c6 khoang cach déu

nhau thi chac han ban sé ngay lap titc cho la cac cay phai dugc trong trén
mot mat dat phang (Toi da gia dinh y nhw vay khi 1an dau bi do cau nay).
Va thé la ban sé tim cach sap xép bon diém trén mot to gidy sao cho moi

diém cach déu nhau ro6i nhanh chéng nhan ra diéu dé la khéng thé.

Phai dén khi ban pha bo gia dinh vé tat ca cac cay déu nam trén mot bé mat
thi ban méi c6 thé giai dugc bai toan. Khi dé, ban chi can trong mét cay &
trén dinh d6i va ba cay con lai ¢ trén cac swon doi va trung phoc! Cau do da
duoc giai.

Nhung hay lwu y rang, chinh ban la nguwdi da dyng 1én rao chan di téi dap
an cua cau do, vi ban gia dinh la minh phai trong cay trén mét manh dat

bang.
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Hay thit cau do chin diém, bon duong thang. (Chac la ban biét cau do nay,
nhuwng khong sao, day la vi du dién hinh ctda viéc tao rao can.) C6 chin diém

dwgc sap x€p nhu sau:

Qua nhitng diém nay, ban phdi vé bon duwong thang qua tat ca cac diém
bang chi mot nét khong di qua diém cii, va nét chi khong dwgc roi khoi mat
gidy.

Chirng nao ban (ciing nhw nhiéu ngudi khac) cho la cac dwong thang khong
duwgc kéo ra ngoai gidgi han nhitng diém bén ngoai, thi ban khéng thé nao
gidi dugc cau do. Nhung ngay khi ban kéo nhitng dong ké ra ngoai gidi han

dé thi ban sé tim ra dap an.

Luu y 1a cau d6 khong hé yéu cau nhitng dong ké phai nam trong gi6i han
cac diém nay. Ban ty ddt cho minh gi6i han d6 ma khong hay.

Co6 dao tdi hay cho sinh vién xép hang dwa vao twong va yéu cau ho gap
may bay roi phi sao cho cham bitc twong doi dién xa khoang 6m. Ho gap da
kiéu may bay nhwng khong tai nao phi dwgc xa nhu vay.

R06i to6i m@i néi, “Thoi dwgc réi cac anh chi, gio hady xem nha vo dich thé
gigi vé gdp may bay biéu dién day.” Ngay sau do, t6i mdi vo vién mét to
gidy thanh kich thugc trai béng golf réi ném vao bitc twong doi dién. Tring
phoc.

Ai né6i la may bay gidy thi phai gdp giong nhw may bay that?

Du6i day la mot bai tap khac toi giao cho sinh vién:
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“Hay twong twgng,” toi noi, “mot doan 6ng nuwdc dai khoang 45cm va c6
dwong kinh 16n hon qua bong ban mot chit. Mot dau ong dugc han chat

xubng san.

“Gio t6i sé tha trai bong ban vao trong o6ng, cung cap cho ban nhitng thit

sau ddy, va yéu cau ban 13y trai bong ra khéi ong.

“Cac ban sé c6 to bdo hém chu nhat vira r6i, mot doi gang tay da, mot bao
diém, mot chiéc tudc-no-vit dai 20cm, mot sgi day giay dai 35cm, bon que

tam, mot phong keo cao su, va mot luwdi dao cao rau.”

Qua nhiéu nam, toi thu thap duwgc hang tram y twéng dé 1ay qua béng ban ra
khoi 6ng nwdc. Rat nhiéu y twdng kha thi; nhiéu ngudi co tri twdng twong
rat phong phu.

Mot vai cach nhuw sau:

“Budc sgi day giay quanh tay nam ctia tudc-no-vit va tha cai tuéc-no-vit
vao trong 6ng. Xé to bao ra thanh nhiéu doan dai va nén vao trong 6ng vGi
du luc dé céi tudc-no-vit dam vao qua béng ban. Sau do 14y vun gidy ra roi

nhe nhang kéo qua bong bi dam thing lén.”

“Tang chiéu dai sgi day bang cach néi mot dau quanh ngén giita cua chiéc
gang. Nhai phong keo cao su, ro6i boc ba keo quanh dau kia cia sgi day. Tha
ba keo con w6t xuéng cham qua bong. Khi ba keo da kho dé dinh vao qua
bong thi kéo sgi day 1én.”

“Dung dao cao rau cat cac ngén gang tay va nhoi vun gidy vao trong tirng
ngon. Dung diém dot tirng ngoén tay nhoi gidy & miéng ong. Lira sé hut khi
Oxy trong ong, va hit qua bong 1én. Khi qua bong 1én gan t6i miéng thi

choc 1ay n6 bang que tam.”
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“Budc mot dau day giay quanh dau mot que diém, dau kia thi budc vao dau
tudc-no-vit. Dot que diém va tha nhanh vao trong 6ng. Khi que diém chay
cham vao qua béng ban, n6 sé dinh 14y qua béng, dgi cho que diém ngudi di

r6i kéo qua bong va que diém dinh nhau 1én.”

That tuyét voi khi thu thap duwgc bao nhiéu y twdng, dé mot lan nita chirtng
minh la cé rat nhiéu cach dé x ly van de.

Nhung chang ai dé xudt y twdng dé nuwdc vao trong ong.

Di nhién nguyén nhan la do sinh vién ctia t6i (va c6 1é ca ban nita) tu gidi
han minh vé&i nhitng thi t6i cho dé giai quyét van dé. Coé diéu t6i dau bao
ho chi dwgc dung nhitng thit nay dé 14y qua béng ban ra. Ho tw tao gidi han

cho minh.

Lan tGi khi ban gap kho6 khan trong viéc gidi quyét van dé gi thi hdy tw hoi:
“Minh dang ty tao ra nhitng gia dinh gi khong bat buoc?” “Minh dang tw
dat ra nhitng han ché khong can thiét nao?”

Hay dat cho minh gidi han.

“Doi da,” tdi co6 thé thay ban kéu 1én. “Chang phai anh vira bao toi dirng co
dat ra nhitng gi¢i han khong can thiét cho minh? Gio anh lai béo t6i la nén
dat ra mot s6 gidi han. Vay la thé nao?”

Nhitng gidi han toi vira noi @ trén la nhitng rao can twéng twgng, nhirng gia
dinh v0 thitc ma ta thuwong tao ra vé ban chat cta sy viéc.

Con bay gio toi noi vé s can thiét phai tao ra mot khuon kho dé tir dé tim
ra giai phap.

To6i biét diéu nay nghe cé vé nghich ly, sang tao ma lai can khu6n kho.

“Anh dién hay sao?” Toi c6 thé hinh dung ban noéi vay. “Pau 6c sang tao
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nén dugc giai phong dé kham pha, dé tim kiém bat ky nhitng gi n6 mudn.

Trong gidi han vao co thi n6 sé co it lai nhw con giun dwdi anh mat troi.”

Nhat tri. D6 1a mot nghich ly. Trong cudn The Courage to Create (Tam
dich: Can dam dé sang tao), Rollo May cho d6 1a mot “hién twong”. Nhung
ong giai thich rang “ban than sang tao can phai c6 gidi han, vi hanh vi sang
tao sinh ra trong cudc diu tranh ctia con ngwdi vdi nhitng khudén phép, go
bo.”

T6i xin dwa ra mot vi du:

Khi giao cho mot nhém nhiém vu sang tao mot doan phim quang céao truyén
hinh, t6i nhan thay ho ling ting khi dwgc hoan toan ty do sang tac. Qua tw
do dan t&i hon loan. Nhuwng khi ho budc phai lam theo mot phwong cham
chién lwgce sang tao (xem chwong 10) mot ngan sach nhat dinh véi yéu cau
do dai doan phim 30 gidy theo mot chu dé va tat nhién la c6 han choét thi ho

ludn tim ra dugc giai phap.

Tiéu thuyét gia Joseph Heller ciing thay vay: “Y twéng dén véi toi chit toi
khong thé mudn la tim ra dwgc. Ching dén vadi toi trong trang thai mo mang
dugc kiém soat. Co 1€ né lién quan dén qua trinh rén luyén viét 10i quang
cao trong nhiéu nam trdi cta t6i véi nhitng khuén khé da tao cho tri twéng
twong cua toi sy khich 1é dang ké.”

“Nhitng khong gian nho gitp ren luyén tri tué; nhitng khong gian 16n khién

tri tué xao nhang,” Leonardo da Vinci nhan xét.

“Co6 mot bai luan cua T.S. Eliot,” Heller tiép tuc, “trong d6 6ng ca nggi tinh
ky ludt cta cong viéc viét lach, tuyén bo rang néu mot ngudi bude phai viét
trong mot khuén phép nhat dinh, tri twéng twong sé don dén cyc diém va ho
sé sang tao ra nhitng y twédng phong phu nhat. Néu dé cho ho hoan toan tw

do, thi nhiéu kha nang tac pham sé lan man.”
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Cong tuwdc Ellington chi soan nhac cho m6t vai nhac cu nhat dinh va cac
nhac cong sé choi nhitng nhac cu nay (dé biéu dién sang tac ctia 6ng). “bat

ra gidi han la tot,” 6ng noi.

Nha sang ché Walter Hunt titng no tién. Ong quyét dinh sang ché ra mot vat
gi do vira c6 ich, lai vira don gian ma ong c6 thé phac thao ra trong vai gio

(Tao ra giGi han la vay). Va r6i ong da phat minh ra cai kim bang.

Mon sa lat Cesar ra doi vi ngwoi bép tredng budc phai lam ra mot mon gi
do chi v6i nhitng nguyén liéu san c6. Mén ga marengo ciling vay, mén banh

pudding ciing thé. Va c6 1€ mén tom hum lude

cling vay.

John Dryden cho biét 6ng chi thich viét nhitng cau tho cé van béi 1€ “t6i
thuong thay rat vui vé khi tim kiém nhitng giai diéu.”

Nha tam 1y hoc Rollo May tan thanh: “Khi ban lam tho, ban nhan ra rang
chinh yéu cau ghép ngit nghia thanh van doi héi ban phai dao sau tri twéng
twogng dé tim nhitng tr ngl thich hgp. Ban loai bé mdt vai cach ngam va
chon nhitng cach khac, lién tuc tim cach hinh thanh bai tho. Trong qua trinh

sang tac, ban gap duwgc nhitng ngit nghia mdi sau sac ngoai sitc twéng
twong.”

Gidi han c6 sy khich 1é nhat ma t6i tirng thay la thoi gian. Han chét luén

hoi thic ban hoan thanh céng viéc.

Hay dat cho minh mot han chét.
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10. Hoc cach hoa tron y twong

Ong 4y c6 thé ding chi? n ctia minh dé danh bai chit n ctia anh va dng ay
cling c6 thé dung chit n cua anh dé danh bai chi n cia minh.

— HUAN LUYEN VIEN BONG CHAY BUM PHILLIPS

NOI VE KHA NANG CUA HUAN LUYEN VIEN

DON SHULA

To6i thdy bénh hen chang con lam phién minh nita trir khi t6i ngoi gan 1 cho
hodc ngwdi nao hit xi ga. Biéu lam phién t6i nhat cé 1€ 1a mot con ché ngo6i

hut xi ga.

— STEVE ALLEN

Ton tai la cong hién. - JEAN-JACQUES ROUSSEAU
Cong hién la ton tai. — JEAN-PAUL SARTRE

Do be do be do. — FRANK SINATRA

Néu “mot y twdng chang la gi khac ngoai sw két hgp mdi cta cac nhan t6
cli” thi diéu nay chitng té ngudi nao biét cach két hgp nhitng nhan to cii sé
c6 nhiéu co hoi tim ra y twédng hon la ai khong biét cach két hop ching.

Mot s6 goi y dudi day sé gitip ban hoc cach hoa trén cac nhan to lai vGi
nhau dé hinh thanh nhitng y twéng mdéi:

Tim nhitng thit twong ty

Sy twong dong la phép so sanh giita hai vat cé nhitng diém giong nhau &
mot hay nhiéu khia canh nao dé, va dugc dung dé hiéu mot vat sang té hon,
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ro rang hon.

Van dé cua ban c6 twong ty v6i nhitng van dé khac khong? Biém khac biét

cua no la gi?

Neéu ich lgi 16n nhat ma san pham hay dich vu ctia ban dem lai 1a t6c d6 thi
cai gi 1a nhanh nhat trén thé gi¢i hién nay? Liéu ban c6 thé so sanh san
pham ctda ban véi cai d6? Cai gi co6 toc do cham nhat trén thé gigi? Ban co

thé so sanh san pham cta minh véi cai dé dugce khong?

Néu ich lgi 16n nhat ban cung cap la sttc manh thi vat gi manh nhat va yéu
nhat ma ban biét? Liéu ban c6 thé so sanh n6 v&i san pham dich vu cta ban
duwoc khong?

Hay néu ich 1gi ctia né la tinh tién nghi? Tinh kinh té€? D9 tin cay? Sy don
gian? Tinh bén? Hay bat ky dac tinh gi? Vay thi ban c6 thé nghi dén nhitng
gi tién nghi nhat, kinh té nhat, tin cay nhat, don gian nhat, bén nhat, hay bat
ky cai gi, bat ky ai, bat ky y twédng nao? Hoac thit gi bat tién nhat, ton kém
nhat, thiéu tin cay nhat, phirc tap nhat, dé hong nhat, hay bat ky thi gi kém

nhat ban c6 thé hinh dung ra?

Trong van chwong c6 v6 s6 phép so sanh. Mot bai tho vé 16i lam tho, mot
cau chuyén vé viéc xay nha, hay mét bai luan vé tha diéu déu c6 thé la
nhitng vi du trong cudc séng. Mot cudn tiéu thuyét vé mon bong chay co
thé 1a s so sanh gitta cai thién va cai 4c. Mot cau chuyén vé danh bai gian

1an cling c6 thé dung dé vi von vdi sw ngoai tinh.

Bat ké van dé gi hay cot truyén nao, phat kién hay du 4n nao ban dang lam,
ban ciling c6 thé so sanh no6 it nhat 1a & géc dd nao dé véi nhitng thit khac.

Dbiéu do cé thé gitp ban tim dén gidi phap cho van dé ban dang bé tac.

Pha luat
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Moi hoat dong déu c6 quy dinh, nguyén tac va cach xtt 1y caa né. Ching

khong dwoc khac ghi 1én d4, nhing van dwoc khac ghi trong tam tri moi

nguoi tuy thudc vao tinh huong.

Phan 16n nhitng tién bo trong khoa hoc va nghé thuat, thue ra la trong moi

linh viee, déu la két qua cta sy pha v& nguyén tac.

Vincent van Gogh pha v& nguyén tac vé hinh anh ctia béng hoa.
Pablo Picasso pha v& nguyén tac vé guwong mat nguwdi phu ni.
Sigmund Freud pha v& nguyén tac vé chita bénh.

Louis Pasteur pha v& nguyén tac vé phong bénh.

Nicolay Ivanovich Lobachevsky pha v& nguyén tac veé tién de Eclit.

Dick Fosbury pha v& nguyén tac vé nhay cao.

Pete Gogolak phéa v& nguyén tac vé cach sut bong bau duc.
Igor Stravinsky pha v& nguyén tac vé nhac ba Ié.

Ludwig van Beethoven pha v& nguyén tac vé nhac giao hwdng.
David Ogilvy pha v& nguyén tac vé viét quang cao.

Gerard Manley Hopkins pha v& nguyén tac vé giai diéu tho.

e. e. cummings pha v& nguyén tac vé cach trinh bay tho.
Charles Eames pha v& nguyén tac vé thiét ké ghé.

Eero Saarinen pha v& nguyén tac vé thiét ké ban.

Antoni Gaudi pha v& nguyén tac vé kién tric.
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Henry Ford pha v& nguyén tac vé tién lvong.
Antonin Caréme phé v& nguyén tac vé mon trang miéng.
Fannie Farmer phéa v& nguyén tac vé sach nau an.

Chung ta c6 thé liét ké trang giang dai hai ca ngay, tham chi ca tuan. Tém

lai, nguyén tac la cach rat t6t dé tim y twéng.
Tat ca nhitng gi ban can lam la pha v& ching.
Choi tro “Vay néu?”

“Vay néu?” la tro choi ma nhitng nguwdi sang tao & cac céng ty quang cao
hay choi khi tim kiém nhitng cach khac nhau dé gidi thiéu ich 1gi ctia san
pham hay dich vu.

Vay néu san pham dich vu dé la con ngudi thi ngwdi do sé thé nao? Mot
nguwoi dan 6ng? Mot nguwoi phu nit? Mot tai xé xe tai? Mot nghé si? Mot cau
thu bong chay? Nguoi do sé noi gi? Ctr chi ra sao? Gigng noi nguoi nay sé
nhw thé nao?

Vay néu do6 la mot con vat thi sé 1a con gi?

Vay néu ta thiét ké san pham nho hon thi sao? To hon thi thé nao? Vay néu
noé c6 hinh dang khac? Mau sac khac? Nhe hon? Nang hon? Pong géi khac
di thi nhw thé nao? Néu né manh gap do6i? Néu chat lwgng chi con mdt nira

hodc gap doi lén?

Vay néu ta lam cho dich vu nhanh hon? Ré hon? Tién nghi hon? Than thién
hon? Kém than thién hon? Hiéu qua hon?

Hodc néu ta lam cho n6 cham hon? Bat do hon? Kém tién nghi hon? Hiéu

qua thap hon?
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Néu c6 thé thém bat ky chi tiét nao vao san pham dich vu thi ta sé thém gi?
Néu ta c6 thé g& bo bat ky cai gi tir san pham dich vu thi ta nén bé di céi gi?

Vay néu san pham mdi bat ngd duwgc phat minh hay phat hién ra lan dau

tién vao hom nay thi ta sé gidi thiéu né nhu thé nao?

Vay néu mot ngwoi phu nit dén tir Sao Hoa thay san pham dich vu nay thi
sao? Ban sé mo ta vGi ngudi ta nhw thé nao? Co ta sé nghi gi? Liéu c6 ta co
thich khong?

Vay néu bong dung lgi ich 16n nhat cta san pham, dich vu nay bi luat phap
cam thi ban sé lam gi? Vay néu khong ai thich tién ich do thi sao? Vay néu

ai cting thich tién ich d6 thi thé nao?

Vay néu ta c6 thé lam cho lgi ich do tang gap do6i? Hodc gidm mot nira?
Hay quan trong gap doi v&i nguwoi dung? Hay tam quan trong chi con mot

nita? Néu n6 deé truy cap thi sao? Hay néu kho truy cap?

Vay néu day la san pham hay dich vu duy nhét c6 tién ich nay thi sao? Vay

néu tat cac san pham canh tranh khac ciing c6 tién ich nay thi nhw thé nao?

Vay néu ta co6 thé quay nguoc thoi gian vé thé ky XIX, ngwoi ta sé cd phan
ng gi v6i nhitng san pham, dich vu nay? Vay néu ta dén vai tram nam tdi

trong twong lai gigi thiéu no thi sé ra sao?
Choi tro nay ngay cé khi ban dang tim cach giai quyét mot van de.

Vay néu van dé té hon ta twdng thi ta sé lam gi? Té hon gap mudi lan thi

sao? Hay néu n6 khong dén noi té nhu vay?
Vay néu ai cling mac phai van dé nay?

Vay néu chang ai vap phai van dé nay trir ban?
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Vay néu doi thu canh tranh 16n nhat caa ban ciing vap phai van dé nay?
Néu dao 16n van dé nay thi sé thé nao?

Vay néu van dé van ton tai trong nam tdi thi ban sé lam gi? Néu n6 van ton

tai trong muoi nam nita?

Vay néu van dé nay dot nhién khong khién ai cdm thay phién ha nita thi ban

sé lam gi?

Néu ban gap mot van dé ngwoc hoan toan vdi tinh huong hién tai thi ban sé

XU tri ra sao?

Vay néu ai do trong linh virc khac, nhw am nhac, hay hang khong, hay dan
kinh doanh 6 t6 ci, cling vap phai tinh huong nay thi ho sé x ly nhw thé

nao?

Mot kién tric s sé xit ly van dé nay ra sao? Mot anh thg nwdc sé lam gi?
Nha phau thuat kia sé lam gi? Mot nha tho sé lam nhw thé nao?

Vay néu ai do tra ban mot triéu do-la tién mat dé xi ly van dé nay thi ban sé

str dung so tién do ra sao?

Hay nhd rang yéu té con ngudi la nguén goc ctia 99% cac van dé, ban sé xw
tri thé nao néu ban c6 thé dudi viéc bat ky ai ban mu6n? Hay tuyén vao lam
bat ky ai ban thich?

Vay néu chinh ban la nguén goc ctia van dé thi ban sé thay doéi nhu thé nao?

Vay néu nguoi ban than nhat ctia ban la nguyén nhan gay ra van dé thi ban

sé noi gi?
Néu ban la mot nhdc ti thi ban sé gidi quyét van dé nhu thé nao?

Tim kiém trg gitp trong nhitng linh vie khac
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Trong cu6n sach Cu danh thitc tinh tri sang tao, tién si Roger von Oech da

viét rat sau sac:

To6i da tw van cho nganh cong nghiép dién anh va truyén hinh, nganh cong
nghiép quang cao, nhitng nhom nghién cttu cong nghé cao, nhitng nhom
marketing, nhitng nhoém phat trién tri tué nhan tao, va nhitng phong ban
nghé thuat. T6i nhan thdy mot diém chung la linh vire van héa nao ciing cho
rang minh la sang tao nhat, va thanh vién ctia ho cé thudc tién dac biét cho
y twdng mai. Toi thay rat hay; tinh than tap thé gitp tao nén mot moi truong
lam viéc t6t. Nhung toi cling cam thay may anh truyén hinh c6 thé hoc rat
nhiéu tr cic anh phan mém, va may anh bén nghién cttu va phat trién thi
treong co6 thé hoc 1om mot vai y twédng bén quang cao. Moi nén van héa,
moi linh viec, moi mén hoc, moi ban nganh va t6 chitc déu c6 cach riéng dé
do6i mat v6i khoé khan. Ho c6 hinh anh an du riéng, hinh mau riéng va
phwong phép luan riéng. Nhuwng nhitng y twdng tuyét voi nhat thuwong téi
bang cach di xuyén qua nhitng rao can ky cwong va tim dén nhitng linh vuc
khac dé hoc hoi y twdng méi va van dé mdi. Moi tién bo vugt bac trong
nghé thuat, kinh doanh, cong nghé va khoa hoc déu ra doi tir sy nhan giong
chéo cua y twdng. Va dé dwa ra mot hé qua tat yéu, khong gi khién cho mot
linh virc dam chén tai cho hon la bé qua nhitng y twdng tir bén ngoai.

May dtc tién va may ép rugu da c6 mat va dugc st dung hang thé ky cho
dén khi Johannes Gutenberg nhin ra dwgc moi lién quan gitra ching va phat

minh ra may in.

James J. Ritty tim cach ghi lai tién thu trong nha hang cia minh dé ngan
chan sy bién tha ctia nhan vién. Trén mot chuyén tau hoi nwéc vt Pai
Tay Dwong, ong da nhin thdy mot thiét bi dém va ghi lai vong quay cua
chan vit tau thay. Ong 4p dung nguyén tic nay dé thiét ké ngin kéo thu tién

dau tién trén thé gidi.

https://thuviensach.vn



Charles Darwin ghi nhan co hoi doc cuon Essay on Population (Tam dich:
Luan vé dan s6) cia Thomas Malthus la chia kh6a mé ra diéu than ky vé

tién hda trong qua trinh chon loc cua thién nhién.

Malthus giai thich rdng dan s6 bi kim ham bai “nhitng kiém soat tich cuc”
nhu dich bénh, tai nan, chién tranh va nan doéi. Darwin tu héi liéu diéu
twong tw c6 thé kim ham sy phat trién ctia dong thue vat, liéu “su ddu tranh

sinh ton” c6 dnh huéng dén s6 phan cua ching.

“biéu nay khién toi bitng hiéu,” dng viét, “rang trong nhitng diéu kién nhw
vay, nhitng loai thich nghi tot sé ton tai, nhitng loai thich nghi kém sé bi
tuyét chiing. Két qua cua no la sy hinh thanh nhitng loai méi.”

Benjamin Huntsman, mot nguwdi thg dong ho, dang tim cach cai thién chat
lugng thép ctia ddy cot. Ong nhan ra ring 16 nung cta ngudi thg thiy tinh

duge dot bang than cdc va xép bing dat sét Stourbridge. Ong bt chuéc va
“thép luyéen” da ra doi.

George Westinghouse c6 y twdng vé phanh hoi khi doc vé m6t c6 may

khoan da bang khi nén dung dé dao dwong ham qua day Alps.

Jim Crocker, k¥ s cuia NASA, nghi ra cach dat gwong xoay vao trong kinh
thién vin Hubble khi 6ng thdy chiéc voi sen kidu chau Au trong mot khach

san cua Dbrrc.

Trudc René Descartes, khong ai biét dén hinh hoc giai tich la gi; sé hoc va

hinh hoc van la hai m6n riéng biét.

Cac nganh khoa hoc dién va tr treong cling khong biét dén dién tir hoc
trwdce khi Hans Christian Oersted, Owen Willans Richardson, Michael

Faraday, va nhiéu ngudi khac tim ra.
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Thién van va vat ly hoc cling phai chd dén khi Johannes Kepler ghép nht

tir hai nganh dé sinh ra thién van hoc hién dai.

Ngay ltic nay day nhiéu thay doéi & linh virc khac c6 thé gitp ich cho cong
viéc cta ban, dem lai cho ban mot cai nhin thau ddo hon, hay chuyén suy
nghi ca ban sang mot hwéng mdi, gitip ban hoa tron nhitng gi da biét, dé
ban c6 thé mé canh cita dan tgi nhitng diéu ky diéu mdi.

Hay luon nghe ngong.
Hay mao hiém

Y twéng c6 duoc thudng 1a nho hoa tron nhitng gi chwa tirng dwoc két hop
tredc day. Noi cach khac 1a phai mao hiém. Cho nén vé co ban, ban phai

mao hiém néu mudén tim ra y twéng.
bting quén la néu khéng mao hiém thi ban sé khong c6 dwoc y tuwéng.

“Nghé si tai nang la nguwoi biét mao hiém,” nha triét hoc va nghé si duwong
cam Thelonious Monk nhan xét, “doi khi toi choi nhitng giai diéu ma ban
than minh chua t'ng nghe qua.”

Hay choi mot diéu nhac ma ban chwa tirtng nghe bao gio.
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Phan II. Phuvong phap sang tao y
twong qua nam buwoc
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11. Nhan dinh van de

Chang van dé nao qua 16n hay qué phitc tap ma ta khong thé giai quyeét.
— CHARLES SCHULTZ

Tha biét mot vai cau hoi thoi con hon 1a tat ca cac cau tra 1oi.

— JAMES THURBER

Mady tinh that v6 tich sy. Ching chi biét dwa ra cau tra 19i.

— PICASSO

Khéng c6 khé khan nao vé con nguwdi ma khong thé giai quyét dugc néu
nguoi ta ct lam nhuw 10i t6i khuyén.

— GORE VIDAL

Vi moi kho khan déu c6 gidi phap, nén diéu mau choét la ban phdi nhan dinh

chinh x4c van de.
Néu khong ban c6 thé xtr Iy nham sang van dé khac.

Trong quang cdo, linh virc quen thudc cua toi, viéc bay t6 van dé thuong
dwgc xem nhw dan bai sang tao, chién thuat sang tao, tuyén ngon nhiém vu
hay dai loai nhw vady. N6 yéu cau phadi trd 10i nhitng cau hoéi nhw: “Chting ta
dang c6 noi diéu gi va tai sao phdi c6 lam diéu d6?” “Chuing ta gti thong
diép nay tdGi ai va tai sao?” “Chung ta c6 thé biéu dat diéu gi ma doi thu
canh tranh khéng thé?” “Ly do ton tai ctia san pham hay dich vu cta ching
ta la gi?”

Nhitng dan y nay la can thiét béi nhw Norm Brown, gidam doc mot cong ty
quang céo tirng noi: “Néu anh khong biét minh dang di huéng nao thi
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huwéng nao ciing c6 thé di.”

MOoi linh virc déu c6 phwrong hwéng riéng dé thure hién muc tiéu, nhiém vu
va chién lwvgc nham nhan dinh dwgc kho khan, co hoi va nhitng diéu can
thwe hién.

Va “cong thitc ctia van dé,” nhu Albert Einstein viét, “thwdng can thiét hon
giai phap vi giai phap cé thé chi 1a mdt van dé toan hoc, hodc k¥ nang thi
nghiém. Dé dwa ra cau hoi, dat ra van dé, dé nhin nhan van deé tir géc do
mdi can phai co tri twéng twgng sang tao va tao ra nhitng budc tién thyc
su.”

Di nhién nhitng 10i 6ng ndi la c6 ly. Vi ngay ca v@i cau hoi don gian nhw
“Lam sao toi c6 thé lam moi viéc ding thdi han?” cling rat khac véi “Lam

sao t6i c6 thé hoan thanh moi viéc ding thoi han?”

Cau hoi dau tién sé dwa ra nhitng ky nang lam viéc tiét kiém sitc lao dong
va cach lam tat; cau héi tht hai lién quan dén chia sé khoi lwgng cong viéc

gitra cac giai doan.

Nguoi ta cho rang Henry Ford phat minh ra day chuyén lap rap don gian
bang cach thay cau héi “Lam thé nao dé céng nhan lam dwogc viéc nay?”

bang “Lam thé nao dé viéc nay dé dang vdi cong nhan?”

Edwards Jenner phat hién ra vac xin chita bénh dau mua don gian bang
cach thay cau hoi “Tai sao nguwdi ta mac bénh dau mua?” bang “Tai sao

mady c6 gai vat sita lai khong mac bénh dau mua?”

Trudc kia, nhitng ngudi ban tap héa thwong giao hang dén tan nha cho
khach. Va ho luon tim cach nang cao chat lwgng dich vu vdi cau héi “Lam
sao toi c6 thé giao hang cho khach nhanh hon?” Thé r6i mot nguwdi da nghi
ra y twéng ve siéu thi khi dwa ra cau héi “Lam sao dé khach hang dén lay
thwe pham cho minh?”
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“Swr vi dai cda cac triét gia trong cach mang khoa hoc,” Arthur Koestler
viét, “khéng dwa nhiéu vao viéc tim ra dap an ding ma la dat ra cau héi
ding; la viéc nhin ra van dé ¢ goc do chwa ai nghi téi; 1a biét thay cau hoi

‘tai sao’ bang ‘nhu thé nao’.”

Jonas Salk dong tinh: “Dap an cho bat ky cau hoi nao ciing déu ‘c6 san’. Ta

can tim ra ding cau héi dé tim ra dap an.”
Vay nén hay chu y khi ban dat cau héi hay khi nhan dinh van deé.

Néu ban gap khé khan khi gidi quyét van dé hay néu giai phap tim duwgc c6
vé khong day du, hay thir nhan dinh van dé theo hwéng khac va xi 1y lai.

Dé t6i dan ra day vai vi du:

Gia st ban quan ly mdt toa nha 10 tang duwgc xay tir thud ma ai cling co
phong lam viéc rong rai. Dao dé, chi hai thang may ciing da dé dua dén
nhitng ngwoi lam viéc trong toa nha. Nhung qua nhiéu nam, phong lam viéc
rong dugc chia thanh nhitng phong nho hon va gio day ro rang la hai thang
mdy cua toa nha khong thé dap tng noi lwvgng ngudi di lai.

Ban da cho lap dat nhitng thang may nhanh nhat, hiéu qua nhat va dugc
diéu khién bdi hé théng may tinh hién dai, nhuwng moi sang va moi chiéu
van c6 nhiéu dam dong di lam cau gian vi ho phai doi ba phit hodc 1au hon
thé dé co thé vao dugc thang mdy. Ban tdi tap nhan dwgc nhitng 16i phan
nan. Nhitng nguoi thué doa sé bo di. Pung la khung hoédng.

Ban sé lam gi?

Néu ban twr duy van dé nay mot cach tuyén tinh (hay thang ditng, xin 16i ban
vi cach choi chi?) thi rd rang ban phai nghi cach hodc (a) dwa nhiéu nguai
1én xudng toa nha nhanh hon hodc (b) gidm lwvgng nguwdi 1én xuéng cung

lic. Do vay, ban c6 thé:
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Mé rong ong thang may va lap dat thang may rong hon.

Hodc duc thém mot 16 thong ca toa nha va lap dat thém mot vai thang may

nira.

Hodc lap dat thém thang may bén ngoai toa nha.
Hodc bién thang bac thanh thang cudn.

Hodc lap dat thang cuén bén ngoai toa nha.

Hodc cach mot tang thi 1ap mét thang cuén dé gidam mat nira so lan thang

may phai dung lai.

Hodc tang thwdng hang thang cho nguwoi dén sém nhat hodc nguwdi vé mudn
nhat dé giam lwong ngwoi st dung thang may vao gio cao diém.

Hodc thwong lugng véi nhitng ngwdi chu thué trong tda nha dé bo tri dan

xen gio lam viéc gitta cac cong ty.

Hodc quy dinh gio 1én xuéng thang may dan xen cac tang dé gidi han so

nguoi lén xudng cung mot thoi diém.

Hodc yéu cau doi phong chay chita chdy gi6i han s6 ngudi trong tdoa nha

va/hodc trong cac sanh & cung mot thoi diém.
Hoadc tai trg nhitng chwong trinh ca ngoi tién ich cua viéc di thang bo.

Tat ca nhitng y twdng nay di nhién déu hay ca (cho du mot s6 kha ton kém)

va cach nao ciing c6 tac dung ¢ mot mirc do nao do.

Nhuwng mot quan ly toa nha ¢ Chicago lai khong lam vay khi c6 d6i mat véi
nhitng van dé nay.
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Thay vao dé, c6 cho lap guwong khap cac sanh chd thang may. Co tinh (hoa
ra ding nhw vay) rang moi ngudi sé chang né ha gi vai phut chd néu ho cé
thé danh chat thoi gian dé dé nhin lai minh trong guong.

No6i cach khac, c6 da xt ly mot van dé khac han.

Thay vi tim cach thém thang may hay thang cuon hay lam sao dé giam
lwgng ngudi di thang may, co tiép can mot van dé khac va ty hoi, “Lam thé
nao dé thoi gian chg do kho chiu?”

Hodc hay gia dinh ban la canh sét tredng ctia mot thanh phé gan bién nhitng
nam 1960. Thanh ph6 nay la mét trong nhitng tu diém du lich cta sinh vién

trong ky nghi xuan.

Nhitng nguoi kinh doanh trong thanh pho hoan nghénh nguén thu tir dam
sinh vién nay, nhuwng ndm nay qua nam khac, dam sinh vién (chu yéu la
nam, vi day la thoi ky truéc phong trao giai phéng phu nit) ngay cang tr&
nén pha phach.

Té hon nita la viéc tam giam qua dém do say swa quay phd, do pha v trat
tw hay c6 nhitng hanh vi doi truy hodc dap pha tai san cting khong an thua.
Thyc vay, diéu nay chi khién van dé tré nén nghiém trong hon, vi tam giam
trd thanh mot dang “huan chwong danh dy” cua long ton kinh, niém ty hao
cta dang nam nhi. Néu mot sinh vién chwa bi tam giam thi chitng té anh ta
chwa hoa nhap dwgc véi khong khi vui choi, chwa ng6i tu thi anh ta chwa
phadi dan ong.

Do vay ban quyét dinh manh tay hon: Chi cho ho banh my va nuéc.
Sai lam.

Gio thi tham chi ca nhitng anh chang khéng uéng rugu ciing gia vo say dé
bi bat gitr, dé khi duwgc tha ra ho c6 thé huénh hoang vé viéc bi giam chi
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duwoc cho nuwéc loc va banh mi. Ty nhién, sinh vién nao chua tirng bi giam

sé bi ché 1a éo 13, yéu dudi.

Tham chi s& canh sat ctia ban khong dd cho tam giam va phai mugn thém
nha tu co dong cuaa tinh. Nhitng nguoi coi tu ctia ban phai lam viéc thém

gi0. Van deé trd nén khong kiém soat noi.

Ban bi rang budc. Cong viéc ctua ban la phai tang cuwong ky cwong. Nhung

khi ban manh tay thi van dé lai xau di.
Ban sé lam gi?

Lic nao cling cé nhiéu cach cho ban. Nhung khi mét vién canh sat truéng &

Florida d6i mat vGi diéu nay nam 1963, 6ng ta da lam thé nay:
Ong ta cho nhitng sinh vién bi giam &n dd an tré so sinh.

Thay vi doi xtt v6i ho nhu ké pham t6i, ong coi ho nhu tré so sinh. Va gan
nhw chi qua mot dém, 6ng da bién nhitng anh sinh vién ngéng nghénh thanh

tro cwoi cua thién ha.
Vién chi huy canh sat 1a mot nguwdi biét nhanh chéng rit kinh nghiém.

Lan dau, ong ty hoi, “Lam sao minh c6 thé nghiém tri dam sinh vién pham

phap nay?” Ro6i 6ng tong ho vao trai giam v4i nwdc va banh mi.

Khi diéu d6 khéng an thua, 6ng lai ty héi, “Lam thé nao minh cé thé lam

cho dam sinh vién nay thay nhuc nha vi da pham phap?” Va th€ la xong.

Rat nhiéu van dé thwong dién ra nhw vay: Ban chi can nhan dinh lai van dé

va thé 1a xong. Pt moi gidi phap hién ra tredc mat.

Gio thi hinh dung ban dang nhan nhiém vu chén ngudi chét trong Pai dich
Den.
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Ban dwgc 1énh phai chon tirng ngwdi vao trong quan tai cang nhanh cang tot
dé lam cham sy bung phat cua dich bénh. Nhung trong lic cuéng cuong

chon ngwoi chét, chi trong tich tac, ban phat hién ra c6 ngudi van con song.

Ban hoang sg. Ban tu hoi lam sao c6 thé chac chan la khong ai bi minh

chon song?

Ban cau cttu bac si. Ho chi ban cach xem nhip tim, va dau hiéu thé nhung
nhitng nguwdi dra xac di khong cé du strc hay mong mudén kiém tra tirng
nguoi. Rat nhiéu nguwdi chét rat nhanh.

Ban lam thé nao?

Chuyén ké rang mot ngwoi dan ong & Anh khi doi dién vGi van dé nay da
lam mot viéc don gian la thay cau hoi: “Lam sao t6i chac chan rang minh
khong chon song ai d6?” thanh “Lam sao t6i chac chan rang tat ca nhitng

nguwdi minh chén déu chét?”
Thé la xong.

Gio anh ta chi viéc déng ba cai coc thang ditng & cu6i moi quan tai. Néu co
nguwodi van chua chét trwde khi dwgce dwa vao quan tai, thi chac chan anh ta

sé chét sau do.

Gidi kinh doanh rat hay nhan dinh sai van dé. Rat nhiéu lan, nhitng van dé

nay dva trén cac giad dinh an sau dén mic ho khong cho dé la gia dinh nita.
Hay dén vai vi du sau:

Toi tirng lam viéc v8i mot cong ty banh ran c6 hang tram ctra hang san xuat

va ban banh ran.

Qua nhiéu nam, doanh s6 cta ho gidm dan va ho nho ching t6i cung cap

mot vai y twéng dé tang giao dich, n6i cach khac dé cho cac ctra hang c6
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dong khach hon.

“Sao khong thuyét phuc khach hang san c6 cia cac vi mua nhiéu banh
hon?”

“Bdi vi s0 liéu doanh thu cho thdy ching t6i c6 it khach hon sau méi nam,
ch khong phai khach hang mua it banh hon.”

Chung t6i ban ludn mot vai cach dé thu hut thém khach hang, bao gom
thém vao thyc don banh x6p, banh nwéng, banh cudn, phan phat phiéu giam
gia quanh khu vuc cita hang, gidam gia vao gio vang khach, khuyén mai ca
phé khi mua banh, dwa ra chwong trinh quang cao méi, tap trung quang cao

vao doi twgng nhé tudi, phu nit, nhan vién céng sé va dai loai nhw vay.

Ké do6 chung toi duwa ra mot ggi y khién ho giat minh: “Néu quy vi muén c6

thém khach hang thi c6 1€ can xem xét lai yéu cau ctia minh.”
“Y cac anh la sao?”

“Chang la ldc nay quy vi dang dat ra cau héi, ‘Lam sao t6i 16i kéo dugc
nhiéu khach hang dén ctra hang hon?’”

“Pung vay!”

“Nhung néu quy vi hoi, ‘Lam sao t0i 16i kéo dwgc nhiéu khach hang than
quen hon?’ hodc don gidn ‘Lam sao t6i ban dwgc nhiéu banh hon?’ thi cach

ti€p can thi trudng cda cac vi co thé sé rat khac.”
“Sao cg?”

“Néu dwa ra mét trong hai cau hoi trén, quy vi sé khong nghi ctra hang cua
minh la nhitng diém ban hang ma sé nghi dé la nhitng nha may san xuat

rieng 1é.”

“Anh dang noi gi vay?”

https://thuviensach.vn



“Néu cac ctra hang bién thanh xwdng san xudt banh ran, thi § dé van c6 thé
ban 1é dwge nhu hién thoi, nhing thém vao do, cac cira hang van cé thé
thué thém ngudi ban rong tGi nhitng khu vyee 1an can dé tim kiém nhiéu
khach hang hon.

«(y nhitng dau?”

“O nhitng tda nha céng s& va cac treong hoc, cac khu dé thi, cac siéu thi
nho, cac cong treong, nha mdy, trung tam thwong mai va chung cu cao cap,

cho dén cac tram xang hay bat ky cho nao.”

“Nay nhé, tham chi ho con c6 thé ban banh cho cac nha hang va quan ca
phé, nhitng noi do ciing phai mua banh & dau do vé dé ban chi, ding
khong? Tai sao khong mua ctia cac vi chit? R6i dén ca cac hang banh ngot
nita, xét cho cung, cac ctra hang banh ngot khong ran banh, ho chi nuwéng
thoi.

“Ma cac vi cling c6 thé thiét ké mot cai xe tai dé 1ai vong quanh ban ca phé
néng va banh ran vao budi sang.

“Va thué i tré giao banh t6i nhitng noi da dat hang vdi cac vi tredc gio dén
treong.

“Va tham chi cac vi con co6 thé...”

Nhung ho dirng ching t6i lai & d6. To6i nghi ho ngai khdi lwgng cong viéc
phai lam va nhitng rti ro lién quan, vi thé ma y twédng do chwa bao gio duoc
thwe hién.

Nhung t6i nghi chi mot thay doi don gian trong cau hoi cé thé cach mang
hoa tu duy cua ban.

Thé nén néu ban bj sa lay, hay thtr tiép can van dé ¢ khia canh khac.
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Néu ban van ti€p tuc hoéi: “Tai sao moi ngudi khong mua san pham cua
t0i?” thi thay vao do, hay thir héi: “Tai sao nguwdi ta lai mua san pham ctda
t6i?” hodc “Sao nhitng ngudi dang mua san pham cua t6i khong mua
thwvong xuyén hon?” hodc “Tai sao nhitng ngudi dang mua san pham cua toi
khong mua nhiéu hon?” hoac “Sao ngudi ta lai mua san pham cta déi thu
canh tranh?” hodc “Sao khong ai mua san pham cta ca t6i lan déi tha canh
tranh?” hodc “Lam thé nao dé ban dwgc nhiéu hang hon?” hodc “T6i c6 thé
ban mat hang nao khéac dé tang doanh thu?” hodc “T6i c6 thé ban sdn pham
& nhitng dau?” hodc “San pham cua t6i con cé thé dung vao viéc gi nita?”
hodc “San pham cua toi c6 thé gitip ich gi khac cho nguwoi tiéu dung?” hoac
“T0i c6 thé cai tién san pham cda minh nhw thé nao dé hap dan khach hang
hon?”

Néu ban dang dat cau hoi: “Lam sao toi tiét kiém dwgc nhiéu tién hon?” hay
thit héi “Lam sao toi chi tiéu it hon?” hodc “Lam sao t6i c¢6 thé mua duoc
nhiéu hon véi s6 tién chi ra?” hodc “Lam sao t6i c6 thé mua mién phi?”
hodc “Tbi c6 thé lam gi ma khong can dén tién?” hoac “T6i c6 thé lam gi

néu thiéu nhitng tht ma minh chi tiéu?”

Néu ban dang dat cau hoi “Lam sao dé nhan vién chao hang qua dién thoai
nhiéu hon?” hay thir héi “Lam sao dé nhan vién ctia minh goi dién chao
hang it hon nhung cé chat lvgng hon?” hodc “Lam sao dé nhan vién cta
minh ban hang nhiéu hon qua nhitng cudc goi ctia ho?” hoac “Lam sao dé
nhan vién cta minh goi duwgc t6i nhiéu khach hang tiém nang hon trong
cung mot thoi diém?” hodc “Lam sao dé khach hang tiém nang goi cho
nhan vién ctia minh?” hodc “Lam sao dé nhan vién ctia minh khong can

phai moi chao khach hang niva?”

Nhitng cau hoi khac nhau, nhitng dap an khac nhau, nhitng giai phap khac

nhau.
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12. Tap hop thong tin

Aristotle néi tiéng vi hiéu biét uyén bdc. Ong day cdc hoc tro réng bé ndo
ton tai chi dé lam ngudi mdu nong va khéng lién quan gi tdi qud trinh tw

duy. Diéu nay chi diing véi mét s6 nguoi.

— WILL CUPPY

Néu c6é mét cach nao khac dé 16t da meo thi t6i cling khdng muon biét.
— STEVE KRAVITZ

Chung ta chang biét dén mot phan ti cua bat ky diéu gi.

— THOMAS EDISON

Dé t6i ké ban nghe cau chuyén nay:

D6 la nam dau tién toi lam viéc trong nganh quang cdo. Cong ty vira méi co
mot khach hang mdi, mot hang cung cap thit ché bién. Chu hang muén
ching t6i quang cdo cho 6ng ta mén thit lon mudi x6ng khéi. Toi con nhé
tredng b phan dau tién trong nhém viét quang cdo cua t6i, Bud Boyd, néi

rang muén héi 6ng ta “mot s6 cau hoi” trede khi bat dau cong viéc.
“Thit lgn mudi xong khéi thue ra la gi?”
“Pé 1a loai lon nao?”

“C6 loai lgn nao cho thit mu6i x6ng khéi ngon hon cac loai lgn khac
khong?”

“Tail sao?”

“Poi thu canh tranh cia 6ng nudi loai lgn nao?”
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“Li lgn duge nudi bang gi?”

“Tai sao ong lai cho chung an ngo, sita, dau va cam?”
“Ngo, stta, dau roi cam c6 nguon goc tir dau?”

“DPo la loai ngod gi?”

“Po la sita loai gi?”

“D6 la loai dau gi?”

“Po la loai cam gi?”

“Pan lgn dwgce an moi thit bao nhiéu?”

“Tal sa0?”

“DPan lgn cua do6i tha canh tranh nudi cé dwgce an cing mot thit, cung cach
thic nhv vay khong?”

“Liéu 6ng c6 thé tim hiéu khong?”

“Logn 6ng nudi c6 gianh phan thudng & cac hoi chg qué khong?”
“Bao nhiéu phan thuéng?”

“Co nhiéu phan thuwéng hon lgn cta doi tha khong?”

“Liéu 6ng c6 thé tim hiéu khong?”

“Ai cham sé6c dan lgn cua ong?”

“Ca dan deu c6 xudt x tr mot tinh?”

“Tai sao?”

“Pan lgn dugce & trong can chuéng nhw thé nao?”
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“Nhiét do, d6 am, va anh sang c6 dwgc diéu chinh khong?”
“Chang dwoc van chuyén ra thi treong thé nao?”

“O d6 tudi nao thi ching dugc dua ra thi truong?”

“Chung can nang bao nhiéu khi dwgc dwa ra thi truong?”

“Nhirng diém nay c6 khéac vé6i lgn caa doi tha khong?”

“Liéu ong co thé sap x€ép cho t6i n6i chuyén vi mot vai nguwdi cham soc

dan lgn dvgc khong?”

“Thit lgn mudi xong khéi dwgc ché bién nhw thé nao?”
“Miéng thit dugc cat bang dung cu gi?”

“Sao miéng thit lai day chirng d6?”

“Sao miéng thit lai dai chirng d6?”

“Sao miéng thit lai rong chirng d6?”

“D6 am va do béo ctia miéng thit 1a bao nhiéu?”

“Sao lai khong thap hon?”

“Sao lai khong cao hon?”

“Nhitng cai nay c6 khac so vdi thit Ilgn muoi xong khoi ma déi tha ctia 6ng

lam khong?”

“Khi nao thi chiing t6i c6 thé dén tham noi déng goi cua céng ty 6ng va noi

chuyén vGi mot vai nguoi ¢ do?”

“Sao ong lai wdp thit lgn mudi xong khéi?”
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“Ong w6p bing gi?”

“Ong wdp trong bao lau?”

“Sao ong lai x6ng khoi miéng thijt?”

“Ong xo6ng khéi miéng thit nhw thé nao?”

“Ong dung loai gb gi dé xong khoi?”

“Tai sao?”

“Ong x6ng khoi miéng thit trong bao 1au?”

“Cai nay c6 diém gi khac so v6i doi tha canh tranh khong?”

“Tai sao thit lon muoi x6ng khdéi lai dwgc dong goéi nhu vay?”
“Lam thé nao 6ng biét dugc thit xong khoi khéng con twoi?”

“Tai sao miéng thit cii lai chdy nhanh gdp d6i miéng thit twoi?”
“Biéu gi khién loai thit xbng khoi nay ngon hon loai thit xng khoi khac?”
“Ty 1€ ly twong gitta m& va thit trong thit xong khoi la bao nhiéu?”
“Tai sao?”

“Ty 1€ md va thit trong thit xong khoi ctia ong la bao nhieu?”

“Ty 1é d6 & lgn cta doéi tha canh tranh véi 6ng la bao nhiéu?”

“Nhin bén ngoai, thit x6ng khoi ctia 6ng c6 khac véi doi thu canh tranh hay
khong?”

“Ong da kiém tra vi ngon thit xdng khoi ctia cong ty minh chwa?
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“Néu c6 thé thi 6ng muon thay doi nhitng gi trong thit xong khoéi cua

minh?”

“Ché bién thit xong khéi theo cach nao thi ngon nhat?”

“Tai sao thit ran lai ngon hon thit lugc?”

“Tai sao lai nén bat dau khi chdo ran con nguoi?”

“Tai sao nén dao mdt thwong xuyén?”

“Tai sao lai nén chat m& di?”

“Me t6i thwong lam trang miéng thit triedc khi ran. Liéu do c6 phai y hay?
“Sao lai khong?”

“Ong c6 sach gi vé thit xong khéi ma tdi c6 thé doc khong?”

Su6t ca budi sang cho dén qua bita trira, Bud dwa ra nhitng cau hoi. Khi hét
gio an trwa, khach hang néi 6ng ta c6 maot budi hop. Bud hdi liéu chiing toi

c6 thé quay lai vao ngay hom sau.

“Pé lam gi co chit?” khach hang méi cua ching t6i kéu 1én. “T6i da ké véi
cac anh tit ca nhitng gi toi biét vé thit xong khéi. Tin toi di.”

“T6i chi mudn dwa ra vai cau hoi,” Bud ndi, “vé nhitng ngudi ché bién,
dong goi, giao hang va ban thit xong khoi. Va tat nhién la vé ca nhitng
nguwoi mua vé ndu nwéng va an nita.”

Hién nhién la Bud tin vao viéc thu thap thong tin cang nhiéu cang tot vé noi
dung cong viéc trude khi bat dau tim kiém y twéng.

T6i cling vay. Va tat ca nhitng ai t6i quen ma viét sach vé tim kiém y twdng

cling vay.
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Trong quang cao, thu thap thong tin rat dé. Ban chi can héi khach hang ctia

minh.
Dbiéu c6t yéu la ban héi. Héi nita, hoi mai.
Mot ngudi khac cling tén Bud, Bud Robbins, dithg dau mot cong ty quang

cdo, ké cau chuyén nay:

“Vao nhitng nam 1960, t6i dugc mdt cong ty quang cao thué viét cho khach
hang la cong ty Aeolian Piano. Nhiém vu dau tién cta t6i la dat mot quang
cao 1én t0 Thoi bao New York cho mot trong nhitng chiéc duwong cam 16n
cta ho. Thong tin co ban duy nhat t6i nhan dugc la mot vai quang cdo trude

dd, vai anh chup can canh da mo... va tat nhién la ngay dao han.”

“T6i ty nhan la t6i tham chi khong biét choi dwong cam chit dirng noi la
viét sao cho ai d6 bo ra 5.000 do-la dé mua cai dan nay trong khi ho c6 thé

mua mot cai hiéu Baldwin hodc Steinway vGi cung mot gia nhu vay.”

Sau mot hoi tranh ludn, “... mét chuyén tham quan bat dac di t6i nha may
Aeolian & phia bac bang New York da dugc sap xép.”

“Chuyén tham quan kéo dai hai ngay va mdc du cay dan dugc cham chit va
lap rap ti mi, 5.000 d6-la van kha dat dé.”

“Ngay trude khi ra vé, tong giam doc kinh doanh mai t6i vao phong trung
bay. Cay duong cam ctia ho duwgc trieng bay sang trong canh hai cay dan

ngang gia Steinway va Baldwin.”
“Trong chung giong nhau nhi.” T6i nhan xét.

“Pung vay. C6 1é khac biét duy nhat la trong lwvgng van chuyén, dan cia

minh nang hon.“

“Ndng hon?” T6i hoi. ”Cai gi khién cdy dan cia minh ndng hon?*
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“Thanh kep Capo d’astro.”
“Thanh kep Capo d’astro la cai gi?“
“Lai day, t6i chi cho anh xem. Anh quy xudng day.”

“Sau khi chui xuéng gam cay duwong cam, 6ng ta chi cho t6i thdy mét thanh
kim loai gitt chat cac day dan va de xudng cac quang cao nhat. ‘Phai sau 50
nam, day dan dwong cam méi bat dau bi trung. Dén khi dé thi thanh kep

9

Capo d’astro ma@i phat huy tac dung. N6 ngan khong cho day dan bi trung.

“Trong khi vi tong giam doc kinh doanh van & duéi gam cay dan ctia minh,
toi lao qua gam cay Baldwin xem thi thay thanh kep Capo d’astro ctia ho

trong nhw do choi tré con. O ciy dan Steinway ciing vay.”

“Y 6ng noi 1a thanh kep Capo d’astro ching c6 tac dung gi ca trong 50

nam?” Toi hoi.

“Thi phai c6 ly do nao dé6 méi khién Met dung cay dan nay chi,” 6ng ta

than nhién dap.

Tb6i do nguoi ra. “Ong dinh néi véi toi 1 Nha hat Opera Metropolitan &
thanh ph6 New York dung cay duwong cam nay?”

“Di nhién. Va lic nay thi thanh kep Capo d’astro cia ho chac ciing dang

phat huy tac dung r6i.”

“Cudc gap huyén thoai Carmen, Rise Stevens & tredc Nha hat Opera
Metropolitan khac han chuyén tham quan & phia bac bang New York. Ba
hién dang dugc giao trong trach chuyén Nha hat Opera t6i Lincoln Center.”

“Co Stevens ké vai toi, ‘Chac thit duy nhat Met mang t&i nha hat méi la cay
dwong cam.’”

“Cau noi do trd thanh tiéu dé cta quang cdo dau tién.”
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“Keét qua chién dich quang cao da tao nén mot danh sach cho trong sau nam
tir dat hang dén khi giao nhan.”

“Y t6i 1a vay. Cho du khach hang 1 ai thi t6i cam doan véi anh, ho ciing c6

thanh kep Capo d’astro dé tao nén s khac biét.”
Va dang thé.

Doi vGi van dé ban dang xtt ly Itic nay, c6 nhitng s kién, nhitng moi twong
quan vdi yéu to khac bi che 1ap, nhithg mé quang thong tin c6 thé gitip ban
gidi dap diéu bi an, va m@ khoa canh ctra tGi gidi phap cua van de.

Vay nén cho du chang dé gi dé c6 dugce thong tin can thiét, nhung ban

khong nén bo qua budc nay. Vi day la mot bwdc quan trong.

Chinh day la “kién thitc cu thé”ma James Webb Young dé cap tdi: kién thitc
cu thé ma ban can c6 dé hoa tron véi “kién thirc tong quan vé doi séng va

sir vat.”

“MGt ngudi sang tao cling khong thé tay khong tim ra y twdng tuyét voi.”
Bill Bernbach — giam doc mot cong ty quang cao két luan. “Anh ta can co

cong cu thong tin trong tay.”

Ban nén biét rang mé quang thong tin ban tim dang nam do, va nén biét la
ban sé tim thay, cling nhw ban biét y twdng minh tim c6 ton tai va ban cling
biét la minh sé tim ra y twéng do.

Hay dao sau.
Tat nhién cach dé nhét 1a qua mang Internet.

Khodng muwdi may nam trwde day, khi con dang viét ban goc Mot nita cia
13 1a 8, t6i ngoi hang thang troi trong thw vién nghién cttu cia UCLA
nghién ngam sach bao dé tim thong tin, trich dan va y twéng vé y twdng.

https://thuviensach.vn



Khi cudn sach dwgc tai ban, t6i mat may ngay (khong phai may thang) &
nha (khong phai & thw vién) dé Google nhitng théng tin va y twdng bo sung.

Néu ban chua tirng hoc cach st dung nhitng trang web tim kiém nhw
Google, Yahoo hay Ask thi hay bat dau di la vira. Hdy vao mot trong nhitng
trang nay va nhap vao noi dung ban dang nghién cttu réi go “Tim kiém”,
thé 1a ban c6 thé bat dau tra ctru.

Nhung ditng ditng lai & d6.

Hay doc sach, bai viét trén cac bao va tap chi, hdy tra citu tr dién bach khoa
toan thw. Hay bién minh thanh mot difa tré nhw ngay xwa bang cach dat
nhiéu cau héi. Hoi tai sao, ro6i tai sao khong. Tham quan cac xudéng san
xuat. Tham quan cac nha kho. Néi chuyén vGi cong nhan. Noi chuyén véi
nha cung cap. Lam viéc ngoai ctta hang. Pi cung v&i nguwoi ban hang rong.
Tim dén khach hang va néi chuyén véi ho. Tim dén nhitng ngudi khong
phai la khach hang va néi chuyén vGi ho. Tim dén khach hang cua doi thu
canh tranh va tro chuyén vdi ho. Poc bao cdo hang nam ctia doi tht canh
tranh. No6i chuyén vdi cac k§ sw. N6i chuyén vdi nha thiét ké. Lam viéc trén
xe tai. Xudng co s@ lam viéc. Lay mau san pham cua minh va ca déi tha.
Té&i nhitng budi thuyét gidng. Vao thu vién. Vao hiéu sach. Hoi ban be. Hoéi

con cai. Héi ca cha me ban nita.
Nhung c6 1é quan trong nhat 1a ban phai dit tam tri cia minh vao do.

Nhitng két qua thu dwoc khi ban dat tam tri vao van dé 1én hang dau that ky

diéu.

Ban con nhé nhan vat (t6i nghi do la Linus) trong truyén tranh Peanuts
(Tam dich: Nhitng hat dau) néi v6i Charlie Brown dirng nén nghi vé cai
lwgi? Két cuc la cau bé chang nghi vé gi khac ngoai cai ludi caa minh trong

ba ngay lién.
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bung thé. C nghi vé bat ky diéu gi 1a ban sé nghe thay, nhin thay va cam
thay diéu d6 ¢ khap moi noi. Lan sau khi di dao hdy dé y dén canh ctra
chinh hoac mai nha, ban sé thdy nhiéu loai vat liéu lam mai va nhiéu loai
ctra hon bao gio hét.

Néu diéu do6 ding vGi nhitng chi ngwa trang, nhitng chiéc xe hoi, véi nhitng

canh ctra chinh va vat liéu lam mai nha thi vG@i y twéng cling vay.

C6 mot lan t6i thay trén truyén hinh phong van Eric Hoffer — nguwdi khuan

vac & bén cang, mot triét gia, va 6ng cling nhan xét y nhuw vay.

Nguoi ta hoi 6ng tim ndi dung cho sach cia minh nhw thé nao, lam sao 6ng
c6 duwoc nhitng “hat thoc thong tin cho c6i xay tri thitc” ctia minh (hay néi

cach khac, lam thé nao 6ng ta c6 duwgc kién thitc cu thé vé mét van de).

T6i khong nhé cu thé ting 10i ctia 6ng Hoffer, nhung dai y 6ng néi rang
ong lién tuc suy nghi nat 6c vé mot van dé va két qua cia s no lyc dé la

cac thong tin tim dén ong.
“Y 6ng 1a sao khi néi ring né tim dén 6ng?”

Ong Hoffer giai thich ring néu nhw 6ng nghi vé sy’ bao ton ching han, va
lam cach nao r6i tai sao nhitng nén van héa khac nhau lai c6 nhitng cach
bao ton hién vat khac nhau, thé 1a dwong nhuw tat ca nhitng sach bao 6ng doc
trong thw vién déu c6 dé cap dén noi dung nay. Nhitng gi 6ng nhin thay hay
nghe thay déu c6 lién quan dén van dé bao ton. Toém lai, 6ng khong phai di
tim thong tin vé ndi dung minh nghién citu ma nhitng théng tin doé tw tim

dén ong.

Thomas Mann ciing nhan xét twong ty: “Néu ban nhap tdm vao mot y twéng
thi ban sé thdy né xuat hién khap moi noi. Ban tham chi con c6 thé ngti
thdy mui y twéng do.”

https://thuviensach.vn



Vay nén hay chu tam dén diéu ban nghién citu; hdy nhap tam; héi, hoi nita,
héi mai; hay dao that sdu nhithg moé quang thong tin kia. Hay lam tat ca
nhitng gi ban c6 thé dé thu thap da thong tin trwdc khi bat dau cong viéc.

D6 1a nhitng céng cu thong tin ban can cé trong tay dé tim ra y tuwéng.
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13. Tim kiém y twéng
Néu khong c6 gi6, hady cam lay mai chéo.

— NGAN NGU LA TINH

Sai lam 16n nhét 1a an khong ngoi roi.

— FLORYNCE KENNEDY

Viét thi dé khong ay ma. Anh chi can ng6i cam mat vao mot to gidy trang

cho dén khi tran rém mau.
— GENE FOWLER

Cliff Einstein, giam doc m6t cong ty quang cdo, néi: “Cach tot nhat dé tim
dugc y twdng la tim ra y twong.”

Y ctia 6ng ta 1a mot khi ban da c6 y twéng, ap lyc tim kiém y twéng khong

con nira.

Ong ta ciing c6 ¥ néi y twéng ciing thudng bién déi that thudng nén cach tot
nhat dé tién hanh toan b6 cong viéc la dwa ra bat ky y twéng nao. Khong

thanh van dé néu y twdng do cé hop 1y hay cé xi¢ ly dwgce van dé hay khong.
Tham chi n6 c6 lién quan dén van dé hay khong ciling chang sao. Chi can dé

la mot y twédng mai va khac la.

T6i biét diéu nay nghe c6 vé dién r6, nhung ban hay c thit mot lan xem.
N6 thuce sy hiéu qua. Kiéu nhu: “Sao minh khong son né mau xanh?” hoac

“Vay néu...”

Hal Riney, gidm doc mot cong ty quang cdo khac, néi: “Thuc ra, tdi cho

rang qua trinh sang tao ciing chang khac gi sy mo mam, dwoc dan duong

https://thuviensach.vn



bai cac dir kien, kinh nghiém va s@ thich.”
Linus Pauling néi: “Cach tot nhat dé co6 y twdng hay la phai c6 that nhiéu y

twong.”

Ong ta néi giéng hét anh ban & Chicago ctia toi, ngudi da dwa ra bai tap vé
con dao da nang. Tim ra nhiéu y twéng dé hon nhiéu so végi tim ra y twéng
“dung” mot cach bat kha thi.

Ong ta cfing néi rang nhiéu khi y twéng khong duge hién thyc héa. Cho nén
cach tot nhat dé gitp ban than “la tim ra that nhiéu y twéng”.

Nhung hay lwu y: Tat ca bon ho déu ¢6 néi mét diéu, “Troi a, hdy lam gi do
di chit. Birng ngoi d6 ma doi y twdng dén v6i cau. Phai theo dudi y tuwdng!
Phdi ché bién y twéng! Phai tim kiém y twdng! Phai lam di!”

Du6i day la mot trong nhitng bai tap t6i giao cho sinh vién ctia minh:

“Trong muwai phut, cac ban phai cho t6i biét 50 cong dung cua khoi go lap
phuong 27x2”x2”.”

Qua nhiéu nam, tdi cé dwgc vo sé dap an, tir “boc né lai thanh qua tang me
v0Q,” cho dén “xé no6 ra thanh 64 hinh vudng nho va 1dy keo dan lai thanh
ban co vua,” v.v...

Mot diéu t6i thwong nhan thay la ban dau cac sinh vién con t6 ra e dé vdi
nhitng y twdng ctia minh, roéi cdi mé dan, va cudi cung ho tuén ra nhanh dén
noi ban khong kip ghi lai 1én bang.

C6 rat nhiéu van dé twong ty nhw van dé khoi go do.

Ban dau, y twdng c6 vé kho thady nhw vun banh trén tham. Nhung roi y
twdng ci¥ ta téi. Bén luc do, ban ditng nén dirng lai dé phan tich tirng cai
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mot, néu lam vay, ban sé gian doan mach y twdng, giai diéu, phép mau caa
né6 sé bi dit quang. C& ghi lai, roi lwét téi y twdng ke tiép.

Phan tich hay dé sau.

Toi con hoi sinh vién thé nay:

“MOt ntra cia muoi ba la bao nhiéu?”

C6 nguoi tra 1oi, “Sau rudi,” toi ghi lai l1en bang.

“Puogc roi, con gi la mot nita cia muwdi ba niva?”

C6 nguwoi hoi rut ré: “Sau phay nam?”

“Chinh xac. Con gi nita?”

Va tat ca bon ho déu tro mat nhin t6i nhw nhitng con bo nhin xe qua duwong.

“Thoi dugce,” lac do t6i ndi, “T6i muodn cac ban ghi nhé suy nghi va cam
giac ctia minh ngay ldc nay: rang ong thay nay chac bi dién, rang chang c6
dap an nao khac, raing mot nira cia mwdi ba la sau ruwdi hoac sau phay nam

ma thoi.”
“Con bay gio, hay dong ndao: Con gi nita la mot nira ctia muwoi ba?”

“S6 mot va so ba,” ai d6 cudi cung ciling tra 16i v&i mot nu cwoi. Bé la buée
dot pha.

“Chinh xac. Con gi nita la mot nita cia mwoi ba?”
“Bon. Muoi ba (trong tiéng Anh) c6 tam ky tw. Mot nira cia tam la bon.”
“Chinh xac. Con gi la mot nita cia muoi ba nita?”

“Muoi va ba.” Ho da bat dau hirng thad véi tro choi.
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“Chinh xac. Con gi nita la mot nira cia muoi ba?”

Mot sinh tién vé phia bang den va viét chit MUOI BA, sau d6 x6a di nira
dwéi, chi vao phan con lai va n6i mot cach dac thang, “Pay la mdt nira cta
muoi ba.”

“Chinh xac. Con gi nita la mot nira cia muoi ba?”

R®i chinh sinh vién d6 viét lai chit MUOI BA 1én bang roi x6a di ntta trén

va lai tra 10i nhu trén. Thu vi ghe.
“Chinh xac. Con gi la mot nita cia muoi ba nita?”

Mot sinh vién khac lai 1én bang va lam y nhw sinh vién vira ro6i nhung véi
con s6 1 va 3 thay vi chit MUOI BA.

“Chinh xac. Con gi nita la mot ntta cia mwoi ba?”

MGt sinh vién khac lai 1én bang va lam y nhw sinh vién vira r6i nhung véi
chi* mwoi ba viét thuong.

“Chinh xac. Con gi nita la mot ntta cia mwoi ba?”

“Tam. SO6 muwoi ba La Ma la XIII. Nwra trén ctia n6 la s6 tam.” Lai mot buée

dot pha nita. Ho dang rat c6 hing.

“Chinh xac. Con gi nita la mot nira cuia muoi ba?”

Mot sinh vién lai viét nita dwéi cua XIII 1én bang.

“Chinh xac. Con gi nita la mot ntta cia muwoi ba?”

“Muoi mot va hai. Niva trai va nita phai caa XIII La Ma.”

“Chinh xac. Con gi nita la mot nira cia muoi ba?”
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“1-1 va 0-1. Trong hé nhi nguyén, 13 dwoc viét duwdi dang 1-1-0-1. Do vay

ma mot ntra la 1-1 va 0-1. Ngoai ra con c6 11 va 1 nita.”
“Chinh xac. Con gi nita la mot ntta cia mwoi ba?”

Mot nguoi viét 1101 1én bang va x6a di niva trén, roi lai viét lai va x6a di
ntra duai.

“Chinh xac. Con gi nita la mot ntta cia mwoi ba?”

“Hai. M6t va ba la bon. M6t nira ctia bon 1a hai.”

Lai la mot buéc dot pha nira.

“Chinh xac. Con gi nita la mot nira cia muoi ba?”

Mot ngudi 1én bang va viét ||||||| roi x6a mot nita cia vach cudi cung.
“Chinh xac. Con gi nita la mot ntta cia muwoi ba?”

Mot nguwdi khac 1én bang viét [|||[|||]|]|| r6i x6a di nita trén, sau do lai viét lai
va x0a di nta dudi.

“Chinh xac. Con gi nita la mot ntta cia mwoi ba?”

“Ba. Mudi ba la chi¥ c6 sau ky tu treize trong tiéng Phap.” Lai thém mot
budc dot pha. Gio ho dwa ca ngoai ngit vao. “INgoai ra con c6 tre va ize vi
day la hai nta cua treize. Con nita, nira trén cua...”

“Thoi vay la dugc r6i!” T6i ngat 10i. “Cac ban c6 nhé lic ta méi bat dau
nhw thé nao khéng? Lam thé nao ma cac ban nghi chi c6 thé c6 mot dap an
d6? Gio thi cac ban hiéu ro6i day: Lic nao ciing c6 mot dap an khac. Ban chi

phai tim ra n6 ma thoi.”

Va ban phai lam vay.

https://thuviensach.vn



Ban phai budc minh nhin vao van dé dé tim ra y twéng, dé tim ra giai phap
theo cach ma Hal Silverman budc t6i phai nhin cham cham vao chiéc ghé

cua ong ta.

Hay tw duy twong quan. Hay tw duy dinh hwéng. Choi tro “Vay néu?” Tim
nhitng diém twong dong. Tim nhitng vat c6 thé hoa tron. Hay tw hoi minh
dang tao ra nhitng gia thiét nao, tuan theo nhitng quy luat nao. Hay tu hoi
mot dita tré 1én sau sé xr 1y van dé ra sao. Hay ldy hét can dam va tan c6ng

thang vao van de.

Néu ban can thém dong luc dé tim y twdng, hdy lam giong nhw hoa si cudn
sach nay thi thoang van lam. Anh ta vo nhw y twdng minh dang tim kiém c6
to0 mot tram do-la trong d6. “Néu ban thyc sy mudn tim ra nhitng gi ban
dang kiém, ban sé tim thay,” anh ta néi. “Liic nao ban chang mu6n tim thay

t0 mot tram do-la.”

Nhuwng & mot chirng mue nao do, ban nén thoi tim kiém, va khong nén nghi
vé van dé do nita.
O, tdi biét cai nd lyc lién tuc khong nging nghi d6 thuong dem lai nhitng

két qua dang kinh ngac.

Andrew Wiles lam viéc bdy nam lién tuc dé chithg minh Pinh ly cudi cia
Pierre de Fermat — mot thit thach ma hang nghin nha toan hoc trong nhiéu
thé ky da lang tranh.

Richard Gatling mat bon nam trdi méi ché tao thanh cong sing may.

Nikola Tesla, nguwdi da phat minh ra dong dién xoay chiéu (va nhiéu thit
khac) déu dan lam viéc mot mach tir muwdi gio sdng hom trwdc dén nam gio

sang hom sau bdy ngay trong mot tuan.
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Tinh kién tri cia Thomas Edison da tr@ thanh huyén thoai. Sy bén bi cta
Johannes Kepler cling vay. Va ca Albert Einstein, Ngai Isaac Newton va
Linus Pauling... va con bao nhiéu ngudi nita. Danh sach nhitng ngwdi bén
bi miét mai lam viéc la bat tan.

Tuy vay, cling dén mét lic, va diéu nay khac véi titng ngudi ¢ tirng van de,
ma chirng d6 la du r6i. Ban da lam hét mitc c6 thé (dé t6i dién giai lai 10i
cta Koestler) dé kham pha4, Iwa chon, cdi t6, hoa nhap, tong hgp nhitng di¥
kién, y twdng, kha nang, ky nang da c6. Nhung y twdng van lang tranh ban.

Nhitng lic nhv vay, ban hdy lam theo 16i khuyén & chvong sau.
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14. Tam quen lang

Dai khi cling c6 1gi khi quén minh Ia ai.

— PUBLILIUS SYRUS

Eric: Tri nh@ caa vo toi rat té.

Ernie: That u?

Eric: Bung thé, co dy khong bao gio quén gi ca.
— ERIC MORECAMBE VA ERNIE WISE

Co6 ba diéu toi rat hay quén. Tén tudi, dién mao va cai thit ba la gi t6i quén

mat roi.
—ITALO SVEVO
Ban chi nén lam diéu nay khi da lam theo 10i khuyén & chuwong truéc.

Dbay la diéu ma t6i khong c6 diéu kién lam thuwong xuyén trong quang cao.
Thwong thi t6i con chang c6 thoi gian ma quén di cac van dé. Anh phdi cé y
twong ngay. Khong phai ngay mai ma la ngay 1ap tuac.

’

Trong nganh bao chi cling vay. Cit nghe Andy Rooney boc bach xem: “Y
twong sang tao hay nhat la két qua ctia qua trinh c6 chon loc, dién ra tir ti,
dwa trén kinh nghiém nham dwa ra téng ctia mot cot so liéu. Bat ky ai ngoi
chd y twdng hién ra thi c@ chuan bi tinh than ché that 1au. Néu dén han chot
cho m6t bai bao hoac mot kich ban truyén hinh, t6i sé ngoi xudng trudc
may tinh va quyét dinh luén mét y twéng. Chang c6 gi goi la ky diéu ¢ day

2

Ca.

Nhung t6i nghi 6ng Rooney tao ra quy luat chi vi cap thiét phai cé.
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Toi khong c6 y xem thwong nhitng khé nhoc ma 6ng Rooney da vugt qua.
Nhu t6i da chi ra ¢ trong chwong tredc, diéu do 1a can thiét.

Nhwng c6 nhiéu dan chitng cho thay khi ban gap khoé khan véi mot van deé

hay khong tim ra y twéng, thi tam quén n6 di cling la diéu can thiét.
Hay nghe nhitng 16i nay:

Nha vat ly Hermann von Helmholtz cho biét: “Theo t6i thay thi ching
[nhitng y twdng] chwa bao gid hién ra khi dau 6c t6i mét moi hodc khi toi

ngoi ¢ ban lam viéc.”
Albert Einstein cho biét y twéng tuyét voi nhat dén khi 6ng dang cao rau.

Hoa sy Grant Wood cho biét: “Tat ca nhitng y twdng thuc sy hay toi ting c6

déu dén khi toi dang vat sita bo.”

Henri Poincaré ké chuyén 6ng vat va gidi quyét mot van dé toan hoc. Tim
khong ra dap an, 6ng quyét dinh di nghi mat. Khi 6ng budc 1én xe bus thi

dot nhién dap an hién ra tredc mat.

“T6i nhan ra rang,” Bertrand Russell viét, “néu t6i phai viét vé mot chu dé
twong doi khé, cach hay nhat la tap trung dong nao van dé & mirc do cao
nhat cé thé, trong vai gid hodc vai ngay. Sau do ra 1énh cho minh xép cong
viéc lai mot bén. Sau vai thang, t6i tinh tdo quay lai véi chu dé dé va nhan
ra la moi viéc da dugc lam xong.”

C. G. Suits, 1anh dao huyén thoai & bo phan nghién citu ctia General
Electric, cho biét moi kham pha trong phong nghién cttu dén tir nhitng linh

cam trong lic nghi xa hoi sau mot thoi gian dong nado va thu thap dit lieu

cao do.

Nha tam 1y hoc Rollo May tin rdng cam hitng dén ti* cAc nguon trong tiém
thitc dwgc khoi day béi “sw vat va” cd y thitc va dwoc gidi phong béi s
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“nghi ngoi” ké sau dé.

Loi khuyén cua Lloyd Morgan la “Hay dé ban than ban bao hoa vao vo

cung vdi chu dé do... roi cho doi.”

Thue vay, nhu Philip Goldberg chi ra trong cudén The Babinski Reflex (Tam
dich: Phéan xa long ban chan), hién twgng nay (duwgc 6ng phong cho la
“Hiéu &ng Eureka” — mot thuat ngit rat noi tiéng ti sau khi Archimedes
kham pha ra dinh luat trong bon tam ctia 6ng) xdy ra thwong xuyén dén mic
no “dugc coi nhr mot nét dac treng chung ctia kham pha khoa hoc, sang tao

nghé thuat, giai quyét van dé, va ra quyét dinh.”

Vay nén khi ban bé tac véi mot y twéng, mot du &n hay mot van dé, hay khi
nhitng y twdng vun vat khong con xuat hién don dap nhu tredc niva va ban
van chwa nghi ra y twdng chinh, hay khi ban cam gidc nhv muon dap dau
minh vao canh cong sat, cong viéc trd nén nang nhoc va khoé khan, hay bat
ky khi nao giong noéi trong dau ban cat tiéng, “Khong an thua dau” thi hay

tam quén di va lam nhitng viéc khac.

Luu y 1a t6i khong néi ban hay quén nhitng van dé dé di va thu gian, hay
quén di va song mot cach vo vi hodc quén di va ngbi xem tiéu pham hai trén

vO tuyén ca tuan lién.
Toi noi la hay quén di va lam nhitng viéc khac.

Theo kinh nghiém ctia t6i, su thu gidn tinh than (trt sy tinh toa) dwgc dé
cao qua dang. Tham chi diéu nay c6 thé lam gidm nang suat, vi n6 chan da
cong viéc, bop nghet sir chii tdm ctia ban, va dap tat no Iyc can c6 dé xem
xét van dé ky lvong nham tim ra nhitng diém twong dong, nhitng két noi va

moi lién quan.

0O, chic chin 1a t6i biét moi ngudi déu tan thanh nhitng tac dung cta viéc xa

hoi va mac ké moi tha.
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Nhung ngwdi nao ct dé moi thi tréi qua don gian thi ho sé dé doi ho troi
qua nhu vay.

Ho khong tao ra ddu an nao. Ho khong tao nén sy khac biét. Ho khong tim

ra y twéng.

Va do chinh la nhitng gi ta dang tim cach lam day phai khong? Tim kiém y
twong?

Vay dugc r6i, hay nghe nay, khi ban quén di mot viéc, hay bat tay lam viéc
khac.

Trong quang cao, nguwoi viét quang cao va dao dién nghé thuat lam vay bat
ky lic nao ho can. Khi ho khiic mac trong viéc tim kiém y twéng cho doan
phim quéng cdo truyén hinh vé xe gan may vao tuan sau chang han, ho tam
gac vu do sang mot bén va tim y twdng cho quang cao mot loai pho mat trén
bao, hodc mét bién quang cédo ngan hang. Vai ngay sau, ho quay lai véi vu

quang cao xe gan may va ky diéu thay, y twdng tran ngap khap phong.
Nhung néu ban khong cé viéc khac dé lam thi sao?
Vay thi phai tim viéc ma lam.

Bi quyét & day la phai biét cach “gat can s6”; dé tiém thitc cia ban tiép
nhan nhitng van dé ban dang bé tac, trong khi ban tap trung lam thi¢ khac;

“gac lai” mot van dé trong khi bat dau lam viéc khac.

Carl Sagan lam ding nhw vay. Khi bé tac & mot ké hoach thi 6ng chuyén
sang ké hoach khac, dé cho tiém thitc cia minh lam viéc. “Khi ban quay
lai,” 6ng viét, “ban sé kinh ngac khi thay trong mwdoi lan thi c6 dén chin lan
ban thay van dé da dugc giai quyét hay tiém thitc ctia ban da lam xong ma
ban khong biét.”
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Isaac Asimov ciing vay. “Khi t6i thay kho khan can ké,” 6ng viét, “toi
chuyén qua viét tiép mot cudn sach dang dé khac. Khi téi quay lai v6i van

dé cuia minh, tiém thitc cua toi da xtr 1y xong r6i.”

Nhung xin nhac lai: Ban can tiép tuc lam viéc. Chon cho minh mot cong

viéc nao do6 va tién hanh.

btrng nghi rang ban can phai dé dau 6c minh nghi ngoi. Ban khong can lam

vay. B6 nao khong phai la dang co bap c6 thé cdm nhan dwgc sy mét maéi.

Bén canh do, tiém thitc cia ban khong ban tam dén van dé dang can dwoc
giai quyét co thé lam thay doi thé gidi hay chi la cau chuyén trinh tham ré

tién. Van dé van duwgc giai quyét mot cach cong phu nhw vay.

D6 la mot trong nhitng nguyén do vi sao nhitng nguwdi ban ron lam dwoc rat
nhiéu viéc ma van c6 thé dam dwong cong viéc méi. Ho biét cach hwdng sy

tap trung va no lyc vao nhitng cong viéc c¢6 y nghia hon.

Va ho ciing biét cach dé cong viéc cua minh dwgc “xtr Iy am tham”.
Va day la mét sy that hién nhién:

Anh cang lam nhiéu thi cang xong nhiéu;

Anh cang lam it thi cang xong it.

Ban biét diéu nay la dung. Vao mot ky nghi cu6i tuan, ban 1én danh sach
nhitng viéc can lam trong nha va thé la bat chot ban ban biu vGi v6 s6 viéc,
r6i ban nhan ra minh c6 rat nhiéu viéc can lam va thé la ban xi¢ ly xong hét.
Vao mot cudi tuan khac, ban ng6i khong mot cho, nhin doi tréi qua va
chang lam dwgc tich sy gi.

Cong viéc tao ra san pham. No luc tao ra thanh qua.

Vay twong tao ra y twong.
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Xét cho cung, ban ludn phai nghi vé diéu gi do, vay sao khong nghi vé mot

vai y twéng hodc nhitng van dé va cong viéc dang lam?

Néu sau mot thoi gian, giai phap cho van dé goc van chwra duge tim ra trong
lic ban dang cao rau, vat sita bo hay buéc 1én xe buyt thi hay tiép tuc cong
viéc trd lai. Khi bat dau lai, khong chirng ban sé thdy nhitng hwéng di truée
kia chwa hién ra; nhitng canh ctra dong kin gio dwgc ma; ba-ri-e dugc kéo
1én; ban c6 nhitng cai nhin sau sac mdi, cdm nhan dugc nhitng tia hy vong
m&i, nhin thay nhitng m6i twong quan m@i, nhitng moi quan hé mai, nhitng

cau tric mai va kha nang mdi.
Do la khi y twong hién ra.
Bup!

“A...” ban sé th6t 1én. “Sao minh khong nghi ra s6ém hon nhi?”
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15. Hien thuc hoa y twéong

Ngay ca khi dang suy nghi diing hwéng, ban van sé that bai néu ct ng6i mot
cho.

— WILL ROGERS

Pho cha tich mot cong ty quang cao la mot “ga chuot chiii”. Ga chudt chii
ay ban ron bat dau gio lam vao lic chin gio sang vi mot dong cong viéc
trén ban. Ga c6 tam tiéng dong ho dé bién dong cong viéc nay thanh mot
ndi viéc. Mot 6ng chudt chiii gioi giang biét cach lam xong ca nui viéc dé
tredc gio nghi trua.

— FRED ALLEN

Khi t6i bi bat coc, bd me tdi hanh dong ngay 1ap titc. Ho cho thué phong

ngu cua toi.
—WOODY ALLEN

Nhu da thao luan & chwong 7, ban phai 1dy hét can dam va bay t6 y tuéng

cua minh.
Va néu c6 ai d6 ngap dai hodc cudi nhao thi ban van cit phai tiép tuc.
Nhung néu cé ai d6 hoan nghénh thi sao?

Nha van George Ade da viét nhiéu dau sach nhitng nam 1900. T6i tirng doc
mot bai phong van me ong dugce thye hién bdi mot nguwdi von khong wa gi
con trai ba. Va 6ng ta da khiém nha dén mitc hoi ba vé phong cach bdc
déng, cau truc thiéu chat ché, va cach xay dyng nhan vat té nhat ma nguoi

ta nhan xét vé tac pham cua George.
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Cubi cling, ba Ade khéng chiu dwgc nita. “O, tdi biét nhitu ngudi 6 thé
viét gidi hon George,” ba n6i. “Nhung George da viét.”

“George da viét.”
D6 1a mot trong nhitng cau no6i hay nhat.

Ba tir d6 két tinh thanh mot diéu gia tri ma nhiéu ngudi (trong dé c6 t6i)
khong thuyre hién dugce. Vi du: Ho c6 mot y twéng, ho ké véi moi nguoi vé y
twdng do va ai cling thot 1én, “Chao 06i, that 1a mot y twéng tuyét voi!”, roi
ho tiép tuc viéc khac va chang bao gio lam gi véi y twdng da chia sé.

T6i cho rang nguyén nhan la & cho cau néi “Chao 6i, that 1a mot y twdng
tuyét voi” da la mot phan thuwéng xitng dang véi nhiéu ngwoi roi. Cau noi
dem lai cam giac 4m ap dé chiu khi biét y twdng ctia minh that hay va moi

ngwoi cho rang minh that tai nang.

Nhung néu y tuwéng ctia ban khong thanh hién thue, néu y twdng dé chang
gitip dugc gi, néu y twdng do chang gitr gin, stra chira hay tao ra dugc cai
gi, néu y twdng do khong lam dugc gi tot dep hon hay chang gidi quyét
duwgc van dé gi thi do dau phai la y twéng hay?

Su that 1a: Chang cé gi khac biét gitta (a) c6 mot y twdng va bé mac no va

(b) chang c6 y twdng nao ca.

Vay nén néu ban khong dinh lam gi d6 vdi y twéng minh méi nght ra thi tot
nhat dirng nén nghi ra y twdng lam gi. Vi diéu d6 chi lang phi thoi gian va

cong suc ma thoi.

Va khi ban that s c6 mot y twdng thi hodc (a) dirng khoe véi ai vé y twéng
cua minh hoac (b) dung chi hai long véi cau noi “Chao 0i, that la mot y

twong tuyét voi!”
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Puwoc chit? Ta nhat tri vy nhé? Néu cé mot y twdng, ban hira sé 1ay can
dam mot lan nira va thuc hién buéce tiép theo chi? Tot.

Bat dau ngay 1ap tirc

Liéu sy hang hai cta ban vGi y twdng mai sé tang 1én hay ngudi di vao ngay
mai? Néu vay thi sao con chan chit?

Ralph Waldo Emerson noi: “Chang c6 diéu vi dai nao dwoc thue hién khi
thiéu di sy hang hai.” Va cang tran tré hang hai cang tot.

Bén canh do, thuwong thi chd doi dé bat dau la mot sai lam.

Hay bat dau ngay. Mot khi ban da pha vo dugc su tri tré va bat tay vao cong
viéc, y twdng cta ban cling sé tu tién trién theo quy trinh cta n6 va phat
trién tG¢i nhitng pham vi ban khong thé ngd tGi. N6 tao ra co hgi méi, pha bo

nhitng rao chan, nhdy qua nhitng chwéng ngai va lan at tv duy thong
thuong.

Néu dinh lam gi, ban nén lam ngay.

Néu ban khong tu ép minh hién thwe hda y twdng ngay, thi c6 1€ vai tuan
hodc vai thang sau ban sé nhin lai va ty nhu: “Chep, gia ma minh lam r6i

nhi.”

Mot trong nhitng cach t6t nhat dé ty thiic ép ban than la dau tw tién vao do.
Rut it tién ti tai khoan tiét kiém ctia ban hay mwon tam tir 6ng anh, r6i ma&
mot tai khoan vai so tién d6 dudi tén y twdng ctia minh va bd ra mot chit dé
chi tiéu cho duy an bat dau.

D6 1a si cam két. Va cam két tao nén hanh dong.

Hay dwa ra mot han choét, cang ngan cang tot.
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Khi budc phai hoan thanh cong viéc, nhitng viéc ban lam dugc sé that dang
kinh ngac.

Thomas Edison thuwong tién liéu 6ng sé phat minh ra cai gi vao thoi diém
nay, thoi diém kia.

MGt trong nhitng ngwoi phu ta than can nhat ctia 6ng, F. R. Upton néi: “To6i
thwong nghi la 6ng Edison tw gay ra rac r6i cho minh mot cach c6 cha y
bang cach cong b6 phat minh sém hon dv dinh... dé 6ng cé dong lwc manh

meé dwa ban than ra khoi rac roi.”

T6i cling thwong lam vay trong phat trién quang cdo. “Ching ta tim thém ba
y twdng nita,” toi dé nghi v&i ngwdi cing nhém khi da dén trwa, “roi sau do

mai nghi an trua.”

bung la chiing toi c6 thém ba y twdng. Bdi néu khong thi khong duwgc nghi
an triva. Ma bita trwa thi rat quan trong.

Lén danh sach nhitng viéc ban can lam néu ban hién thyc héa y twéng.
R6i moi ngay lam it nhat mot viéc trong danh sach do.

Néu ban thay minh hoi qua da vi y twéng nam ngoai chuyén mén cta ban
thi hay tdi thw vién, truy cap Internet va doc tai liéu veé linh viee d6. Hodc

héi ai d6 hoac dw mot khoa hoc.
Néu ban can cé mét birc vé thi hdy nho ai do vé cho.

Néu ban can mat luat s vé ban quyén sang ché, hiy goi cho ngudi dé. Y
twdng vé day thép gai da co tir nhiéu nam, nhung Joseph Glidden mdi la
nguoi chinh thite sé hitu y twéng d6. Nam 1873, 6ng dang ky bang sang ché

cho m4t mau day 16i kép tén la Winner va kiém dwgc hang triéu do-la.

Néu ban phai viét mét t& buwém, hay bat dau viét ngay.
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Néu ban phai hoc choi ghi ta, hdy dat quyén sach nay xudng va tim mot 16p

day ghi ta.
Néu ban phai... cha, ban hiéu y t6i muon néi day.

Nhung ban nén nhg: Phai lam viéc v6i y twéng ctia minh hang ngay. Bat
may tinh 1én, ma& tai liéu ra va bat dau lam viéc. Hay lam vay moi ngay.
Cho du chi la xem lai nhitng gi ban da lam hom trwdc thi cting can thiét.

Cudi thang, ban sé ngac nhién triedc nhitng gi da hoan thanh. Dén hét nam,
ban sé thay sitng so.

“Qua song dot thuyén”

Julius Cesar va cac twéng linh ctia ong da dung ké nay khi di xam lugc
nuwéc ngoai. Piéu dé tdc dong manh dén tinh than binh linh dé khién ho hiéu
rat lui 1a khong thé. Ho phai chinh phuc dugc vivong quéc dé néu khong sé

bo mang. Khong co lwa chon nao khac, khong c6 1y do nao khac.
Ban sé vién ly do gi néu that bai? Hay thiéu trui 1y do do.

Ban khong c6 du tién? Bugc roi, hay di vay thém. Gio ban khéng con ly do

thiéu tién dé ban Iui ntra.

Ban thiéu thoi gian? Puoc roi, hay “dot cai thuyén d6” bang cach day sém
hon moi ngay mot dén hai tiéng dong ho dé thue hién y twdng ctia minh.

Ban khong c6 du kién thitc? Bugc thoi, hay hoc héi.
“Hay dot hét thuyeén di.”

Néu ban khong thuyét phuc dwge ngwoi khac mua y twdng ctia minh, hay
dung y twéng do cho chinh ban.
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Thomas Adams tim cach thuyét phuc mot cong ty 16n y twéng vé keo cao su
ma moi ngwoi sé thich. Ho tir choi y twdng dé ctia 6ng. Thé la ong ta ty lam
va ban loai keo cao su theo y twdng ctia minh, roi ttv ddy nganh céng nghiép
keo cao su ra doi. Bon ngudi con ctia 6ng, moi ngwoi déu dugc ké thira mot

gia san kéch su.

Walt Whitman khong tim dwgc ai xuat ban tap tho Leaves of Grass (Tam
dich: La Co), nén ong tw xuat ban. e. e. cummings ciing ti xuat ban tap tho
No Thanks (Tam dich: Khong, xin cdm on). Mark Twain cling tw xuat ban
Huckleberry Finn; va John Grisham ciling lam vay v&i A Time to Kill (Tam
dich: Khoanh khac hanh dong); Irma Rombauer véi The Joy of Cooking
(Tam dich: Thu vui ndu nwéng); va Richard Bolles v&i What color is your
parachute? (Cay du cua ban mau gi?) Va hang ngan tac gia khac cling lam

vay v6i tdc pham cua ho.

Sau khi Marion Donovan phat minh ra ta gidy, ba tim cach thuyét phuc
nhitng nha sdn xuat cé uy tin trong nhiéu nam trdi. Khong ai muén mua

phat minh ctia ba. Thé 1a ba mé& cong ty riéng.

Steve Jobs va Steve Wozniak t6i Atari va gigi thiéu: ““Thwa cac vi, ching
toi c6 mot thiét bi rat tuyét voi, tham chi nhiéu chi tiét con dugce lap bang
phu tung cda cac vi. Cac vi nghi sao vé viéc ho trg kinh phi cho chiing t6i?
Hay chung t6i tang cho céac vi ludn. Chuing t6i chi mu6n lam viéc. Tra
lwong cho ching t6i va ching t6i sé tdi lam cho cac vi.” Va ho noi,
‘Khong.” Vay la ho t6i Hewlett-Packard, nhung ngudi ta ndi, ‘Nay, ching
toi khong can cac cau. Cac cau con chuwa hoc xong dai hoc.”” Thé 1a hai anh

chang Steve quyét dinh ti lam may tinh Apple.
Ban c6 thuc su tin vao y twdng cua minh?

Vay sao lai dé nhitng nguwdi chwa biét dén y twéng dé va chwa cé tu duy
thue té vGi y twdng do bang mot phan muwdi ban giét chét y twong?
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Hay xong len.
Hay kién tri.

Ai cling c6 thé ké vé y twdng ctia minh cho mét vu dau tw, mot phat minh,
mot sdn pham hay dich vu méi hodc cong dung méi cia mét sén pham hay
dich vu da c6 hoac céach tiét kiém tién. Hodc dé la y twédng cho mot sw kién,
mot chiéu khuyén mai, mot kham pha, mot kich ban, mot cuon sach, mot
tro choi tap thé, tro choi dién tit, mot doan phim gia dinh, m6t phan mém
mady tinh, mot co hoi kinh doanh bat dong san hay mot chwong trinh lam
giau nhanh kiéu ban ba ca phé tron véi vo cam nghién nat dé lam thanh
phan bon thom cho nhitng loai cay trong nha. Nhwng than 6i, chang ai lam
gi v6i nhitng y twéng dé, dé roi nguwdi khac huwdng hét moi thanh qua va
giau to tu do.

D1 nhién t6i cling c6 mot vai chuyén nhw vay. Co6 1€ ban ciing thé.
Duwdéi day la mot vai cau chuyén noi tiéng:

James Clerk Maxwell du doan va viét cong thitc toan hoc cia hién tugng
truyén tin hiéu radio. Nhuwng 6ng la mot nha toan hoc va nhw mot nha toan
hoc thue si, 6ng coi bai toan da dugc giai xong sau khi 6ng tim ra cong
thire.

Robert Hooke 1€ ra la ngudi phat hién ra dinh luat van vat hap dan trwdc khi
Newton viét ra cong thitc dinh luat do, va dng cting phat hién ra thuyét anh
sadng va mau sac trudc ca cudn sach cia Newton vé thi gidc. Nhung ong

chwa bao gio di dén tan cung véi hai kham pha do.

Chiéc may khau dau tién (loai may c6 tay treo, dau khau thang dirng, kim
xau, va ban ké giong cac loai may khau bay gid) dwgc Thomas Saint phat
minh va dang ky bang sang ché nam 1790. Bang tiéc la 6ng chwa bao gio

lap mot chi€c may nao cd. Bon mwoi nam sau, Barthelemy Thimonnier
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cling t phat minh va lap rap mot chiéc may twong tu va thé la ky nguyén

cta may khau hién dai bat dau tr do.

Ong sép dau tién cta tdi, Bud Boyd ddn mot 4p phich sau trén tuong:

KHONG GI TREN POI CO THE THAY THE LONG KIEN TRI

Tai nang khong thay thé dugc. Chang c6 gi la khi thady mot ngwdi co tai lai
khong thanh cong.

Tién bac khong thay thé dugc. Nhitng ké giau tir tritng nwéc nhuwng lai chét

ngheo thi v6 so.

Thién tai khong thay thé dwoc. Thién tai khong thanh dat thi hau nhw ai

cling biét.

Hoc thitc khong thay thé dwoc. Trén doi cé day ray nhitng ké c6 hoc khong
duoc trong dung.

May man khong thay thé dugc. Nhitng may man that thwong da 1at dé bao

doi vua.
Chi long kién tri va sy quyét tam la c6 stitc manh vé lwong.

“Thuong thi chang may ai that bai,” Bud nhan xét, “c6 diéu ho khong c6

gang dén cung ma thoi.”
bung bo cudc. Hay kieén tri.
Hay chép lai ap phich ctia Bud va dan 1én twong cua ban.

Sau mwoi, mwdi lam hay hai mwoi nam, nhiéu kha nang diéu ban hoi tiéc

khong phai la nhitng diéu ngé ngan ban da lam, ma ban sé hai tiéc vi nhitng
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gi ban khong lam, nhitng diéu ban da khong mao hiém, nhitng co hdi ban da
bé 16, nhitng y twdng ban khéng kién tri dén cung.

Hay mao hiém.

Hay nam lay co hoi.

Hay kién tri.

Hay cho minh ly do dé kién tri

T6i mat ba nam dé viét cudn sach nay. S& di toi ton nhiéu thoi gian nhw vay
vi cé nhiéu diéu trong cudn sach t6i chua tirng tradi nghiém, va t6i can thoi
gian thu thap moi thi. Chi duy nhat mot diéu t6i lam t6t 1a kién tri dén

cung.
Thyc ra ma noi, c6 nhiéu thang t6i chang viét dugc gi ca.

Hon nita, khi viét dugc céi gi dé, tdi viét con cham hon ca téc d6 16n cia

mot cay con.

Va mdc du trong khéng c6 vé nhw vay nhung i ba cau viét xong thi t6i bo
di dén hai cau; va t6i thwong viét di viét lai dén ba lan, dat dau cau dén bon

lan maéi hoan chinh dwogc mot cau.

Nhung t6i cho minh nhitng ly do dé tiép tuc cong viéc, dé viét tiép va hoan

thanh cudn sach.

Co rat nhiéu ly do: tién bac, danh tiéng, su tu hao, su citng coi, tinh hiéu ky,

thu vui, mong mudn gilip dd, sy hao hitng khi “cang buém don gio.”

Nhung 1y do chinh khién t6i kién tri 1a vi t6i biét minh sé lai c6 co hoi dugc

lam viéc véi hoa s cuon sach nay.

Hay tim nhitng ly do thic day ban hién thyc hoa y twdng ctia minh.
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Ly do d6 c6 thé don gian chi la sy hai long khi hoan thanh duwgc nhitng gi
minh da lam. Hodc niém ty hao trén khuon mat vg hién. Hay cam giac phan
chan khi ban hoan thanh cong trinh ciia minh. Hodc mét trong nhitng 1y do
da thuc day toi.

Hay liét ké mot danh sach nhitng 1y do d6. Dan danh sach do 1én twong
ngay canh tdm ap phich ctia Bud dé ban c6 thé nhin thdy hang ngay.

Roi dirng chi ng6 1én twong hang ngay nhw vay.

Hay dé y dén ting cau, ting chi.
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Chu thich caa tac gia
Loi gidi thiéu: Y tuwéng 1a gi?

Cau noi cua Charles Schultz dugc trich trong chum truyén tranh Peanuts
(Nhitng hat dau) s6 ra thang 1 nam 1982.

Cau noi ctia Mark Twain dwgc trich tit The Portable Mark Twain (Tuyén tap
Mark Twain bo tti) (NXB Viking Press, New York 1963).

Cau no6i caa Lily Tomlin 14y ttr http://quotations.home.worldnet.att.net.

Cau noi cua A. E. Housman duwgc trich ttt The Act of Creation (Tam dich:
Hanh vi sang tao) cua Arthur Koestler (NXB Macmillan, New York 1964).

binh nghia dugc trich trong Twr dién Di san van héa My, Tt dién quoc té in
lan 3 cia NXB Webster va T dién sinh vién in lan 7 caia NXB Webster.

Trich tir The Society of Mind (Xa hdi tu twong) ctia Marvin Minsky (NXB
Simon and Schuster, New York 1988).

Cau noi cua James Webb Young dugc trich tir A technique for producing
ideas (K¥ nang sang tao y twdng) (An phdm nganh quang cdo, Chicago
1951).

Jacob Bronowski viét trong A Sense of the Future (Cam quan vé twong lai)
(NXB: MIT Press, London, England 1977).

Cau néi cua Jacques Hadamard dugc trich tir The Act of Creation ctia
Arthur Koestler.

T. S. Eliot dugc trich t* The Miracle of Language (Piéu ky diéu ctia ngén
ngit) cua Richard Lederer (Tu sach bo tui, thuéc NXB Simon and Schuster,

https://thuviensach.vn



New York 1991).
Bronowski viét trong A Sense of the Future.

Cau noi cua Robert Frost dugc trich t* Contemporary Quotations (Danh
ngon Thoi nay) dugc James B. Simpson swu tam (NXB Houghton Mifflin,
Boston 1988).

Cau noi cua Francis H. Cartier dugc trich ti Peter’s Quotations (Danh ngon
cua Peter), Laurence Peter, (NXB Bantam, New York 1979).

Nicholas Negroponte viét trong Being Digital (S6 héa) (NXB Vintage, New
York 1996).

Koestler viét trong The Act of Creation.

Nhitng budc sang tao cia Helmholtz trich trong More Games for the Super-
Intelligent (Thém nhiéu tro gidi dé cho ngwoi siéu thong minh) ctia James F.
Fixx, (NXB Popular Library, New York 1972).

Nhitng giai doan sang tao cua Moshe F. Rubinstein trong Solve It (Giai di!)
cua James F. Fixx (NXB Fawcett Popular Library, New York 1978).

1. Hay vui dua

Mary Pettibone Poole viét trong A Glass Eye at a Keyhole (Mat thiy tinh
nhin qua 16 khéa) (NXB Dorrance, Philadelphia 1938).

Guy Davenport dugc trich twr bai phé binh sach trén to Thoi bao New York
cta William Buckley s6 ra ngay 24 thang 3 nam 1977.

Oscar Wilde dugc trich tt The 637 Best Things Anybody Ever Said (637
cau noéi hay nhat) ctia Robert Byrne, (NXB Fawcett Crest, New York
1982).
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David Ogilvy viét trong quang cdo “Lam sao dé quan ly mét cong ty quang

»

cao.

Roger von Oech viét trong A Kick in the Seat of the Pants (NXB Harper &
Row, New York 1986).

Cau noi cua Paul Valéry trong The New International Dictionary of
Quotations (Tt dién danh ngon quoc té ban maGi) (NXB E. P. Dutton, New
York 1986).

Cau noi cua Issac Asimov trich tur http://en.wikipedia.org.

Cau no6i ctia Woody Allen trich tir “Nhitng lwa chon trong cudn so6 cia
Allen” trong Without Feathers (Khong con mot cong 1ong) (NXB Random
House, New York 1975).

Damon Runyon dugc trich ttt The 637 Best Things Anybody Ever Said ctia
Byrne.

Ring Lardner viét trong The Young Immigrunts (Nguwoi nhap cu tré tudi)
(NXB Scribner, New York 1962).

Dan chitng ctia Hutchins va Lipman dwgc trich tir The People’s Almanac
(Nién giam con nguoi) caa David Wallechinsky va Irving Wallace, (NXB
Doubleday, New York 1975).

Cau noi caa Jerry Greenfield dugc trich tir tap chi Rolling Stone s6 ra ngay
9 thang 7 nam 1992.

Cau noi cua Tom J. Peters dugc trich tiv Thoi bao Los Angeles.
2. Hay bién minh thanh mot dia tré

Ralph Waldo Emerson viét trong Nature (Thién nhién) (NXB Beacon Press,
Boston 1991).
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Cau noi cua Fred Allen va George Bernard Shaw dugc trich tir The 637
Best Things Anybody Ever Said cua Byrne.

Cau noi cua Sam Levenson trich tw http://www.brainyquote.com.
Cau noi cua Charles Baudelaire trich tw http://www.brainyquote.com/

Gary Zukav viét trong The Dancing Wu Li Masters (NXB William Morrow,
New York 1979).

Cau noi cua Jean Piaget dugc trich tw Creative Growth Games (Nhitng tro
choi kich thich sang tao) ctia Eugene Raudsepp (NXB Jove, New York
1977).

Cau noi cua J. Robert Oppenheimer dugc trich ttt The Medium Is the
Massage (Thong diép nam & phuong tién truyeén tdi) cia Marshall
McLuhan, (NXB Random House, New York 1967).

Cau néi cua Thomas Edison dwgc trich tir Think Out of the Box ctia Mike
Vance va Diane Deacon, (NXB Career Press, Franklin Lakes, N.J. 1995).

Cau noi cua Will Durant dugc trich tw 1a thw gii chuyén muc cua Jack
Smith trén t0 Thoi bao Los Angeles nam 1983.

Cau noi caa Albert Einstein duwgc trich tir Theories of Everything (Thuyét
van vat) ctia John D. Barrow (NXB Clarendon Press, Oxford, England
1991).

Dylan Thomas viét trong The Poems of Dylan Thomas (Tap tho ctia Dylan
Thomas) (NXB New Directions, New York 1971).

Robert M. Pirsig viét trong Zen and the Art of Motorcycle Maintenance
(NXB William Morrow, New York 1974).
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Cau noi caa Carl Sagan dwgc trich tir Thoi bao Los Angeles s6 ra ngay 4
thang 12 nam 1994.

Cau néi cua Neil Postman dwgc trich tir Creative Growth Games cta

Raudsepp.
3. Hay trd nén c6 duyeén sang tao

Cau néi cua Samuel Johnson duoc trich tir Life of Johnson (Cudc doi cua
Johnson), James Boswell, (NXB Viking Penguin, New York 1979).

Cau néi cua G. C. Lichtenberg va Kent Ruth dugc trich tww Peter’s

Quotations cua Peter.

Dan chitng vé coc c6 quai viét tir 2201 Fascinating Facts (2201 chan ly
cubn hit) ctia David Louis (NXB Random House Value, New York 1988).

Dan chitng vé day thép gai lay tir tap chi The Antique Trader.

Lincoln Steffens viét trong The Autobiography of Lincoln Steffens (T
truyén cua Lincoln Steffens) (NXB Harcourt Brace Jovanovich, New York
1931).

Cau néi cia Emile Coué dugec trich tir Psycho-Cybernetics ciia Maxwell
Maltz (NXB Prentice-Hall, New Jersey 1960).

Norbert Wiener viét trong The Human Use of Human Beings (Nét nhan van
ctia con nguoi) (NXB Houghton Mifflin, Boston 1950).

Cau noi cua Joseph Heller duwoc trich tir The Writer’s Chapbook (Tai liéu bo
tdi cua nha van) cua George Plimpton (NXB Viking Penguin, New York
1989).

Cau noi cua Thomas Edison dugc trich t Psycho-Cybernetics ctia Maltz.

https://thuviensach.vn



Virgil dwoc trich ttr Unlimited Power (Quyén nang vo han) cia Anthony
Robbins (NXB Simon and Schuster, New York 1986).

Cau néi cua Henry Ford dugc trich tr A Kick in the Seat of the Pants cua
Roger von Oech.

Cau noi cua William James dugc trich twr Distilled Wisdom (Su thong thai
tinh tiy) ctia Alfred Armand Montapert, (NXB Prentice-Hall, New Jersey
1964).

Jean-Paul Sartre viét trong Existentialism and Human Emotions (Thuyét
sinh ton va cdm xtc nhan loai) (NXB Citadel Press, New York 1971).

Cau noi ctia Anton Chekhov dugc trich tir A Certain World (M0t thé gi6i)
cua W. H. Auden (New York: Viking Press, 1970).

4. Hinh dung vé thanh cong

Cau noi cua Robert Frost dugc trich tir The Book of Quotes (Nhitng cau ndi
noi tiéng) ctia Barbara Rowes (NXB E. P. Dutton, New York 1979).

Cau noi cua Lily Tomlin dwgc trich tt The Other 637 Best Things Anybody
Ever Said (637 cau néi hay nhat khac) ctia Robert Byrne (NXB: Fawcett
Crest, New York 1984).

Cau noi cua Phyllis Diller dugc trich tr The 637 Best Things Anybody Ever

Said cua Byrne.
Cau chuyén béng rd va phi tiéu lay tir Pyscho-Cybernetics ctia Maltz.
5. Hay mim cudi treede that bai

Cau néi cta Gore Vidal duwoc trich tir The Columbia World of Quotations
(Danh ngon truong Columbia) (NXB Columbia University Press, New York
1996).
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H. L. Mencken viét trong A Mencken Chrestomathy (Tuyén tap cta
Mencken) (NXB: Knopf, New York 1949).

Cau noi ctia Paul Newman dugc trich tir bai viét “Testing Himself” cia
Maureen Dowd trén t& Thoi bdo New York s6 ra ngay 28 thang 9 nam
1986.

Leo Burnett viét trong A Tribute to Leo Burnett (Long kinh mén danh cho
Leo Burnett) (phat hanh bdi cong ty quang cao Leo Burnett, Chicago:
1971).

Cau noi cua Thomas Edison dugc trich tw: http://www.wisdomquotes.com

Cau noi caa Jerry Della Femina dwgc trich ti tap chi Modern Maturity so ra
thang 3, thang 4 nam 2002.

Dan chitng vé phat minh cia Chester F. Carlson, Bette Nesmith Graham,
and Alfred Mosher Butts dugc 14y tur:

http://inventors.about.com/od/lstartinventions.
Dan chitng vé phat minh ctia James Russell dugc 1y tu:
http://www.popularmechanics.com/specials/features.

Nhitng dan chitng vé Catch 22, Dr. Seuss, Sister Carrie, Chicken Soup for
the Soul, and Zen and the Art of Motorcycle Maintenance duwgc 14y tir trang

web cua Dan Poynter: http://www.parapublishing.com.
6. Thu thap thém thong tin

Cau noi cua Fletcher Knebel duogc trich tir Contemporary Quotations dugc

Simpson suwru tam.
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Cau noi caa Ethel Watts Mumford duwoc trich tir Peter’s Quotations cua

Peter.

Cau noi cua H. L. Mencken dugc trich tv The 637 Best Things Anybody

Ever Said cua Byrne.

Cau noi caa Jerry Della Femina dwgc trich ti tap chi Modern Maturity so ra
thang ba, thang tw 2002.

Cau noi caa Louis L’ Amour dwgc trich tir Think Out of the Box ctia Vance

and Deacon.
7. Lay hét can dam

Cau noi cua Franklin P. Jones va Woody Allen dwgc trich tir The 637 Best
Things Anybody Ever Said cua Byrne.

Cau tuc nglr Jamaica dugc trich tir Peter’s Quotations cua Peter.

Cau noi cua Charles Brower dugc trich tir Contemporary Quotations dugc

Simpson suwru tam.

Robert Grudin viét trong The Grace of Great Things (NXB Ticknor &
Fields, New York 1990).

Dan chitng vé Richard Drew dugc trich tir Think Out of the Box ctia Vance

va Deacon.

Dan chitng vé Joseph Priestley va Blaise Pascal 14y tir 2201 Fascinating

Facts cua Louis.

Dan chitng vé Alexander Graham Bell trong Explaining Creativity: The
Science of Human Innovation cia R. Keith Sawyer dugc trich tir tap chi

Time s6 ra 16 thang mdt nam 2006.
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Dan chitng vé George Crum, d6 choi Slinky, va 16 vi song lay tu:
http://www.enchantedlearning.com/inventors.

Dan chitng vé may do nhip tim 14y tur:
http://www.popularmechanics.com/specials.

Dan chitng nhitng y twdng “té” khac 1ay tir The People’s Almanac cta
Wallechinsky va Wallace.

Dan chitng vé hop chat Teflon, keo siéu dinh Krazy Glue, va chat tay rira
Scotchguard lay twr tap chi Time s6 ra 13 thang Hai nam 2006, People’s
Almanac, hodc kién thirc pho thong.

Ray Bradbury viét trong Zen in the Art of Writing (Thién trong nghé thuat
viét lach) (NXB Capra Press, Santa Barbara 1990).

Dan chitng vé anh em nha Wright trong Explaining Creativity: The Science
of Human Innovation cia R. Keith Sawyer, trich trén tap chi Time so ra
ngay 16 thang 1 nam 2006.

Grudin viét trong The Grace of Great Things.
8. Hay cung lam dé tang nang suat

Cau noi cua Samuel Goldwyn dugc trich tir The Book of Quotes cta
Barbara Rowe (NXB E. P. Dutton, New York 1979).

Cau no6i caa Lily Tomlin 14y tu: http://quotations.home.worldnet.att.net.

David Ogilvy viét trong quang cdo Lam sao dé quan ly mot cong ty quang
cao vao khoang nam 1980.

9. Xem lai cach tw duy
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Cau noi cua Bertrand Russell dugc trich t Thinking about Social Thinking
(Suy nghi vé tw duy xa hoi) cia A. Flew, (NXB Prometheus Books,
Buffalo, N.Y. 1995).

Cau noi caa James Thurber va Martin H. Fischer duwoc trich tir Peter’s

Quotations cua Peter.

Dan chitng vé Albert Einstein 1ay tir How Creative Are You? (Ban sang tao
dén dau?) cua Eugene Raudsepp, (NXB Perigee Books, New York 1981).

Dan chitng vé David Hilbert 1ay tir One, Two, Three . . . Infinity (Mot, hai,
ba,... v cung) cua George Gamow, (NXB Viking Press, New York 1947).

Dan chitng vé Kelvin, Freud, va Newton lay tir The Act of Creation cua

Koestler.

Edward de Bono viét trong Lateral Thinking (Tw duy twong quan) (NXB
Harper & Row, New York 1970).

Rollo May viét trong The Courage to Create (NXB W. W. Norton, New
York 1975).

Cau noi cua Joseph Heller dugc trich tir The Writer’s Chapbook cua George
Plimpton.

Cau noi cta Leonardo da Vinci dugc trich tir The Viking Book of
Aphorisms (Sv cach ngon cua nguoi Viking) cua W. H. Auden va Louis
Kronenberger (NXB Viking Press, New York 1992).

Cau noi cua Duke Ellington dugc trich tr The Courage to Create cua May.

Cau noi cua Walter Hunt 1ay tir The People’s Almanac Wallechinsky va
Wallace.

Cau noi cua John Dryden dugc trich tir A Sense of the Future Bronowski.
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May viét trong The Courage to Create.
10. Hoc cach hoa tron y twéng

Cau noi cua Bum Phillips dvgc trich tir The 637 Best Things Anybody Ever

Said cua Byrne.

Cau noi cua Steve Allen dugc trich ttv Contemporary Quotations dugc

Simpson suwru tam.

Cau noi cua Rousseau va nhitng nguoi con lai dugc trich t The Penguin
Dictionary of Modern Quotations (Tt dién danh ngon hién dai) cua J. M. va
M. J. Cohen (NXB Penguin, New York 1980).

Roger von Oech viét trong A Whack on the Side of the Head (Cu déanh thic
tinh tri sang tao) (NXB Warner Books, New York 1983).

Dan chitng vé James J. Ritty 1ay tir The People’s Almanac #2 ctia David
Wallechinsky and Irving Wallace, (NXB Bantam, New York 1978).

Cau noi cua Charles Darwin dugc trich tr Books That Changed the World
(Nhitng cudn sach lam bién doi thé gigi) ciia Robert B. Downes (NXB
Mentor, New York 1956).

Dan chitng vé Benjamin Huntsman 1ay tir Connections (Nhitng m6i quan
hé) cua James Burke (NXB Little Brown, Boston 1978).

Dan chitng vé George Westinghouse 13y tir The Confident Years (Nhitng
nam thang ty tin) do bién tap vién cia American Heritage (NXB American
Heritage, New York 1969).

Dan chitng vé Jim Crocker dugc trich tir Explaining Creativity: The Science
of Human Innovation ctia R. Keith Sawyer trong tap chi Time s0 ra ngay 16
thang 1 nam 2006.
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Dan chitng vé Descartes, Oersted cting cong sit, va Kepler 1ay tir The Act of

Creation cua Koestler.

Cau noi cua Thelonious Monk duwoc trich tir mot dién van caa Bill Bernbach

vao ngay 17 thang 5 nam 1980.
11. Nhan dinh van de

Cau noi caa Charles Schultz 13y tu:

http://www.allgreatquotes.com/charles_schulz.

Cau néi cua James Thurber va Gore Vidal duoc trich t The 637 Best
Things Anybody Ever Said cua Byrne.

Cau néi cua Picasso dugc trich tir In Search of Genius (Tim kiém thién tai)
cua William Fifield, (NXB William Morrow, New York 1982).

Cau néi cua Albert Einstein duwgc trich béi Anne C. Roark trén Thoi bao
Los Angeles s0 ra ngay 29 thang 9 nam 1989.

Dan chitng vé Edward Jenner 1ay tir New Think (Tw duy méi) ctia Edward
de Bono (NXB Avon Books, New York 1967).

Koestler viét trong The Act of Creation.

Cau noi cua Jonas Salk dugc trich tv A World of Ideas with Bill Moyers
(Thé gidi y twdng caa Bill Moyers) cua Bill Moyers (NXB Doubleday, New
York 1990).

12. Tap hop thong tin

Will Cuppy viét trong The Decline and Fall of Practically Everybody (NXB
Holt, New York 1950).
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Cau néi cua Steve Kravitz va Thomas Edison dwoc trich tv The 637 Best
Things Anybody Ever Said cua Byrne.

Bud Robbins viét trong quang cdo “Tim thanh kep Capo d’astro”.
Bill Bernbach néi trong dién van ngay 17 thang 5 nam 1980.

Cau noi cua Thomas Mann duogc trich tir The Harper Book of Quotations
(Cau noi cta nhitng danh nhan) (NXB Harper Perennial, New York 1993).

13. Tim kiém y twéng

Cau néi cua Florynce Kennedy duwoc trich tir The Verbal Karate of Florynce
Kennedy ctia Gloria Steinem thang 3 nam 1973.

Cau noi cua Gene Fowler dugc trich ttv Writers on Writing (Cac tac gia ban
vé viéc viét 1ach) cia Jon Winokur (NXB Running Press, Philadelphia
1986).

Hal Riney viét trong ADWEEK s6 ra thang 2 nam 1983.

Cau néi cua Linus Pauling dugc trich tir A Kick in the Seat of the Pants cua

von Oech.

Dan chitng vé Andrew Wiles 14y twr tap chi People Weekly s6 ra tuan tw
ngay 27 thang 12 nam 1993 dén ngay 3 thang 1 nam 1994.

Dan chitng vé Gatling 1ay tit The People’s Almanac ctia Wallechinsky and
Wallace.

Dan chitng vé Nikola Tesla lay tir The People’s Almanac #2 cua
Wallechinsky and Wallace.

14. Tam quén lang
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Cau noi cua Publilius Syrus dugc trich ttt The 637 Best Things Anybody

Ever Said cua Byrne.

Cau noi cua Eric Morecambe va Ernie Wise dugc trich ti The Penguin
Dictionary of Modern Humorous Quotations (Tt dién danh ngon hai huéc
thoi nay) cua Fred Metcalf, (NXB Penguin, London 1987).

Cau noéi cua Italo Svevo dugc trich t Peter’s Quotations cta Peter.
Andy Rooney viét trong ADWEEK s6 ra ngay 7 thang 2 nam 1983.

Cau néi cua Hermann von Helmholtz dwoc trich tt More Games for the

Super-Intelligent cua Fixx.

Cau noi caa Albert Einstein 1ay tit Creativity (Sang tao), do Paul Smith bién
tap (NXB Hastings House, New York 1959).

Cau noi cua Grant Wood dugec trich tir Contemporary Quotations, duwgc

Simpson swu tam.
Cau noi cta Henri Poincaré 1dy tir Creativity, do Smith bién tap.

Bertrand Russell viét trong The Conquest of Happiness (Chinh phuc trai
tim) (NXB Garden City Publishing, New Jersey 1933).

Dan chitng vé C. G. Suits lay tit Pyscho-Cybernetics ctia Maltz.
May viét trong The Courage to Create.
Cau néi cua Lloyd Morgan dugc trich tir The Act of Creation ctia Koestler.

Philip Goldberg viét trong The Babinski Reflex (Phan xa long ban chan)
(NXB Jeremy P. Tarcher, Los Angeles 1990).
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Cau noi caa Carl Sagan dwgc trich tir Thoi bao Los Angeles s6 ra ngay 4
thang 12 nam 1994.

Cau noi cua Isaac Asimov dugc trich tww Writers on Writing ctia Winokur.
15. Hién thyc hoa y twdng

Cau noi cua Will Rogers dugc trich tr Wise and Wacky Wit (Su khon
ngoan nhanh tri that thwong) ctia Vern McLellan (NXB Tyndale House
Publishers, Wheaton, I1l. 1992).

Cau noi cua Fred Allen dugc trich tv Contemporary Quotations dugc
Simpson swu tam.

Woody Allen dugc trich t The 637 Best Things Anybody Ever Said cta
Byrne.

Cau noi cua Ralph Waldo Emerson dugc trich ttv Familiar Quotations
(Nhitng danh ngon quen thudc) cua John Bartlett (NXB Little Brown,
Boston 1955).

Cau noi cua F. R. Upton dugc trich t Edison ciia Matthew Josephson
(NXB McGraw-Hill (bia mém), New York 1959).

Dan chitng vé Joseph Glidden ldy tir Elegant Solutions (Nhitng giai phap
tinh t€) cia Owen Edwards (NXB Crown Publishers, New York 1989).

Dan chitng vé Thomas Adams lay tir The People’s Almanac #2 ctia
Wallechinsky and Wallace.

Nhitng dan chitng vé ty xuat ban lay tur:
http://www.llumina.com.

Dan chitng vé Marion Donovan lay ti
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http://www.enchantedlearning.com/inventors.
Dan chitng vé cong ty may tinh Apple lay tw
http://www.goofups.com/quotes.

Dan chitng vé James Clerk Maxwell va Robert Hooke 1ay tir sach do thw
vién Karpeles Manuscript in.

Dan chitng vé may khau lay tir:

http://www.usgennet.org/usa/topic/preservation/science/inventions.

https://thuviensach.vn



Ve tac gia

Jack Foster ndy ra y twéng rut tham tring thwdng tir lwong tuan khi 6ng 18
tudi va dang lam viéc @ mot cong ty bao hiém c6 quy mo 150 ngwoi. Moi

tuan 6ng bé ra 50 cents dé c6 co hoi tring 27,5 do-la.
Tuan dau tién, ong kiém dugc 6 do-la.

Tuan tiép theo, khi 6ng gom dwoc 53 do-la tién boc tham thi bi sép phat

hién ra. Ong ta yéu cau Jack tra lai tién cho moi ngudi.
Sau do6 Jack bi dubi viéc.

Twr d6 dén nay, Jack ludn tim cach sang tao ra y twdng ma khong khién

minh bi dudi viéc.
Va ong thwong thanh cong.

Ong may méin dén v6i quang cdo cach day 50 nidm vdi vai trd viét quang
cao va lién tuc sang tao ra y twdng cho hang chuc cong ty trong do cé ca
Carnation, Mazda, Sunkist, Mattelm ARCO, First Interstate Bank,
Albertson’s, Ore-Ida, Suzuki, Denny’s, Universal Studios, Northrup,
Hughes, Disney, Rand McNally, va Smokey Bear.

Trong 15 nam lam viéc & vi tri giam doc sang tao y twdng cho cong ty
quang cao Foote, Cone & Belding ¢ Los Angeles, ong da dwa cong ty trg
thanh hang quang cdo 16n nhat Bo Tay (West Coast). Ong nhan dugc nhidu
giai thuvang trong linh vire quang cao, trong do c6 giai “Nguoi sang tao
trong nam” do cau lac bo sang tao Los Angeles trao tang.

Ong da giang day 16p kién thitc quang cdo nang cao trong bay nim tai

treong Pai hoc Nam California do Hiép hoi quang cao My tai trg va mot
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16p m& rong tai Dai hoc California & Los Angeles trong ba nam vé kién

thitc thiét ké quang cdo.

Jack két hon véi Nancy (“Y twdng tuyét voi nhat,” 6ng noi, “ma toi nghi

ra”) cach day 49 nam. Ho song & Santa Barbara.
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Ve hoa si
Toi sinh ra @ Luan Bon, Anh vao mot ngay mua.

T6i quyét dinh theo dudi nganh quang cdo sau muwdi lam nam nghién citu
tiéng La tinh.

Toi bat dau sy nghiép la mot cau hoc viéc ¢ cong ty quang cao Graham and
Gilles. T6i thay nwdc cac lo mau ctia dao dién nghé thuat (ho vé makét bang
mau nuwdc dao do) va pha tra cho ho. Dao d6 con chwa cé bit danh dau

dong. Tham chi con chwa cé keo dan cao su. Nén ban c6 thé thay toi gia dén

muc nao.

Bita d6 troi mua, ¢ Luan Bon lic nao cling mua va toi dang xem chuwong
trinh truyén hinh wa thich nhat, 77 Sunset Strip. T6i thot 1én, “Cha, anh
nang, nhitng hang co, va dan ba.” Thé la bé t6i tang luén cho chiéc vé mot
chiéu t6i Los Angeles.

Toi gdp Jack Foster cach day 40 nam tai cong ty quang cao Erwin Wasey,
Los Angeles va gap lai lan nita & Foote, Cone & Belding.

Chung toi cung lam viéc trong 17 nam. Do la quang thoi gian that tuyeét voi.

Gio0 chung toi c6 thém mot quang thoi gian tuyét voi nita khi cung lam cuon

sach nay.
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