AL RIES & LAURA RIES

téc gid cuon Tap trung dé khdc biét
va Nguon goc nhan hiéu

quy ludt bat bién

trong xdy dung
thuang higu

CACH DUY NHAT BE VUOT TROI VA

XAY DUNG MOT THUONG HIEU THUC SU
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TU SACH
Tran trong gidi thié¢u ta sach

PR XAY DUNG THUONG HIEU &
DOANH NGHIEP

1. Tap trung dé khac biét, tac gia: Al Ries, Laura
Ries; s6 trang: 468; gia bia: 99.000 d@

2. Ngudn goc nhan hiéu, tac gia: Al Ries, Laura
Ries; s0 trang: 400; gia bia: 49.0000 d

3. Sang tao, tac gia: Marty Neumeier, sb trang:
196, gia bia: 44.000 d

4. Dio chiéu, tac gia: Marty Neumeier, sb trang:
200, gia bia: 44.000 &

5. Khoang cach, tac gia: Marty Neumeier, s6

trang: 204, gid bia: 44.000 dhttps://thuviensach.vn



6. Quan tri thwong hiéu, tac gia: Patricia F.
Nicolino, s6 trang: 418, gia bia: 119.000 d

7. Chién lugc thuong hiéu chau A, tac gia:
Martin Roll, sb trang: 412, gia bia: 69.000 &

8. Quan tri thwong hiéu ca nhan va cong ty, tac

gia: Hubert K. Rampersad, sb trang: 432, gi4 bia:
79.000 d

https://thuviensach.vn



THUONG HIEU VIET -
VA 22 QUY LUAT BAT
BIEN!

Lam thé nao dé xay dung duoc thuong hiéu
manh? Lam thé ndo dé c6 dugc nhitng ngay thang
kinh doanh binh yén va phat trién bén virg? P
chinh 1a myc tiéu va tham vong ma hai tac gia Al
Ries va Laura Ries mudn dem dén cho cong dong
doanh nghiép thong qua c6ng trinh nghién ctru sau
rong tir rat nhiéu bai hoc thanh céng va thét bai trong
nhiéu nganh hang 16n cua nhirng thj trudng canh
tranh khdc liét nhét.

Nhu 1oi tac gia: Van dé tiép thi dang ngay cang
tro nén phic tap, rbi ram va str dung qué nhiéu thir
ngdn ngit kho hiéu”. Cudn 22 quy ludt bat bién trong
xay duyng thuwong hiéu nay xoay quanh mot y tuéng
chu dao — mét ¥ tuong don gian nhung khong nhiéu
c6ng ty nhan thire dwoc, d6 lahtiPhwdmgisesplinidai



dién cho ¥ tuéng don nhét.” Giéi han nay lai chinh 1a
phan co ban nhét cta toan bo qua trinh x4y dung
thuong hiéu.

Cudn sach da dugc nhiéu thé hé nhirng nha quan
tri kinh doanh, tiép thiva thuong hiéu don doc. Tuy
nhién, dé c6 thé hiéu dwoc hét gia tri, ¥ tir sdu sic tir
nhirng bai hoc trong cudn sach nay doi hoi ngudi doc
can c6 mot so trai nghiém va nén tang nhét dinh vé
thye tién kinh doanh va quan tri tiép thi thwong hiéu.
Déi véi sinh vién, nhirng nha quan tri twong lai yéu
thich thé gi6i thuong hiéu thi s& tim thiy ddy nhirng
dinh huéng 16n quan trong cho viée nghién ciru, hoc
tap ctia minh.

Néu nhu cudn 22 quy lugt bat bién trong xay
dung thuong hiéu dugc xem la mot trong nhirng
cuén sach kinh dién vé quan tri marketing thi cuén
11 quy ludt bat bién trong xay ding thirong hiéu
trén Internet van con gay nhiéu tranh cai. Sy tranh
cai vi ban than Internet 1a mét moi truong lién tuc
bién dbi va khong gi c6 thé duoc coila bat bién trong
mdi truong d6. Trong béi canh toan cau hoa hién

A

nay, Internet vira tro thanh mgh t§ %ﬁ\}igﬁ% Ly, Qﬁ

xay dung nhan hiéu thuong mai (thuong hiéu), lai vira



14 mot nganh kinh doanh sinh 16i nhanh va bién d6i
khong ngirng. Xét mot cach tong thé, day 1a mot
diém khoi dau tot cho bat ky ai mudn tim hiéu vé viée
x4y dung thuong hiéu tryc tuyén. Nhu chinh Al Ries
va Laura Ries d4 n6i trong cuén sach: “Ching toi
khong nghi rang tat ca cac quy luat trong xay dung
thuong higu déu c6 thé 4p dung twong tu cho Internet
nhu trong doi thyc”.

Trong diéu kién Viét Nam chua c6 nhiéu cong
trinh nghién ctru sau rong va thye tién thi cuén sach
1a mot ngudn tham khao gia tri gitip ching ta c6 tim
nhin hé théng vé nhirng van dé thiét thuc nhat ma
moi thuong hiéu sé& phai déi dién trong qua trinh xay
dung va phat trién.

Xin cam on cong ty Alpha Books d4 c6 nhiéu nd
lyc tran trong dem dén cho ban doc va doanh nhan
Viét Nam nhirng dau sach that gi4 tri cho hanh trinh
hoi nhap va phét trién cua thuong hiéu Viét.

Tp. HCM, ngay 15 thang 4 nam 2010

https:/mm G



Chu tich Hoi Marketing TP. HCM

Giam déc truong Truyén thong Tiép thi
VietnamMarcom.

https://thuviensach.vn



1- QUY LUAT MO RONG
THUONG HIEU

Sitc manh cia mét thuong hi¢u ty 1¢ nghich

Hay nghi vé thuong higu
Chevrolet. biéu gi ngay lap tuc
xuét hién trong dau anh?

C6 vuéng mic gi u? D&
hiéu théi. P6 12 vi Chevrolet
vira c6 thé 1a xe con vira c6 thé
1a xe tai, vira c6 thé to vira co
thé nho, c6 thé ré hay dat. Cai
nao s& xuat hién dau tién day?

Khi mot céi tén duoc dan
1én tit ca moi th, no sé dan

v6i quy mo cia nd

MALIBLU

==

WE'LL BE THERE

Chevrolet
da st dung
nhiéu
chuong

mat di stc manh. Chevrolet d#ttps: //fﬁ Wé% vn

omol



tirng 1a mot thuwong hiéu 6 t6
bén chay nhat nude My. Pa
tirng thoi. Ngay nay, Ford méi
14 thuong hiéu s6 mot.

Hay nghi vé Ford. Ric réi
ciing y nhu vay. Ford va
Chevrolet mot khi da tro thanh
nhung thuong hiéu rit manh thi
s& dan suy yéu.

Nhitng nguoi dung xe
Ford s& n6i vé nhirng chiéce
Tauruses, Broncos, nhirng
chiéc Explorer, hay nhitng
chiéc Escorts ciia ho? Nhirng
nguoi dung xe Chevrolet thi
noi vé loai xe nao? Tru chiée
Covette, trong cac dong xe cua
Chevrolet ching con thuong
hiéu nao manh nira. Va do la
ric réi @i voi hinh anh thuong
hiéu (brand image) cia
Chevrolet.

maiu xe cia
ho, ching
han chiée
Malibu duoc
quang cao
v6i chu dé
“Chuang toi
s€ 6 d6”. Co
thé mua
moét chiée
Malibu &
dau? Pau
tién cin phai
biét ring diu
hiéu trén la
mot thuong
hiéu dang
ky (hay con
goi la
thuong hiéu
hang héa)
(trademark)
(1) cua
Chevrolet,
va tiép dolai
phai nho

rang xe
https://{jypigipggch.vn



(1). Trademark: dugc goi
la thuong hiéu hang héa (theo
diéu 785 Bo luat Dan su nude
CHXHCN Viét Nam), hoic
“thuong hiéu dang ky” nhu
nguoi dich sir dung trong cudn
sach nay. Theo Hiép dinh
Thuong mai Viét - My, nhirng

Chevrolet
san xuit.
Hau hét moi
ngudi ching
ban tam
nhiéu &én
thé.

yéu t6 c6 thé 1am nén trademark 1a: tir ngir, sd, biéu
tuong, dung cu/kiéu dang; khau hiéu; hinh thire kinh
doanh/ kiéu d4ng san phim; mau sic; Am thanh; mui
viva td hop cua cac yéu té trén. Trademark hoan
toan khac véi brand (ma trong cudn sach nay nguoi
dich goi 1a thuong hiéu). C6 thé thay mot s khac biét

co ban nhu sau:

Trademark
(Thuong hiéu ddng
ky)

Brand
(Thuong hiéu)

Hién dién trén vin Hién dién trong tam tri khac

ban phaply. hang.

La phan x4c.

La phén hén gén lién véi uy
tin, h1nh anh cua cong ty.

IILLPO III.IIUVIUI IDG\JII VII

Doanh nghiép tu



hoic thué thiét ké
va dang ky coquan
s6 hiru trituécong
nhin.

Luat su dam nhéin
diang ky va baoveé

Pugc xay dung trén
héthéng luat vé
thuong hiéu dang
ky, thong qua cac
dinh chévéphéap
luat

Doanh nghiép xay dung va
khach hang céng nhan.

Cac nha quan tri thuong hiéu
va marketing d&am nhén viéc
sang tao tiéng tadm, sy cam
nhén, lién tudéng tich cuc va sy
trung thanh véi brand.

DPugc xay dung trén héthéng
té chue cua cong ty, thong qua
cong ty nghién ctru thitruong
va cic hoat dong truyén thong
marketing.

Trademark dugc chi yéu tiép can trén goc do
phép ly va tai chinh lién quan dén van dé dang ky,
mua ban, cho thué, kién tung lién quan dén thuong

hiéu dang ky.

Brand duoc tiép can chi yéu trén goc do
marketing, tirc 1a xay dung thwong hiéu trong tam tri
khach hang théng qua truyén thong quang ba va

chién luoc marketing.

https://thuviensach.vn



Trademark (thuong hiéu ding ky) chinh 1 biéu
tuong tryc quan cua brand (thuong hiéu).

Chevrolet c6 10 kiéu xe
con khéc nhau. Ford c6 8. b6
1a mot trong nhirng nguyén
nhéan tai sao Ford ban duoc
nhiéu xe hon Chevrolet. Stc
manh cua mét thuong hiéu ty 1é
nghich véi quy mé cua no.

Tai sao Chevrolet lai dua
ra thi truong tit ca nhirng kiéu
xe nay? Vi ho muén ban duoc
nhiéu xe hon. Va trong ngin
han thi ho 1am dwgc nhu vay.
Nhung vé 1au dai, viée nay s&
pha hoai hinh anh thuong hiéu
cua Chevrolet trong tam thirc
nguoi tiéu dung.

Ngin han khong di cting
dai han. C6 nén mé rong dong

1987: 1,500,398
1989: 1,348,430
1991: 1,161,236
1993: 1,049,618
1995; 1,054,071
1997: 980,554
1999: 884,749
2001: 830,038

Doanh sb xe
con
Chevrolet
giam dan khi
thuong hiéu
nay mat vi
tri hang dau
vaotay
Ford. Hién
nay, Ford

san pham chi dé tang doanh Séhttps: /riavibrsach.vn

trong thoi gian trude mat hay

nhiéu hon



khong? Hay nén duy tri mot Chevrolet
dong san pham hep dé xay 18%. Khi

dung thuong hiéu trong tAm tinh thém ca
thirc khach hang va ting Xe i thi con
doanh s6 trong twong lai? Co 23%.

nén xay dung mot thuong hiéu

trong hom nay dé thic day

viéc kinh doanh vao ngay mai khong? Hay nén m¢
rong thuong hi¢u trong hém nay chi dé ban dugc san
pham ngay ngay hom nay va ching kién sy suy tan
cua thuong hiéu @6 ngay mai?

Hau hét cac cong ty dit trong tAm vao két qua
ngin han. Viéc mé rong dong san pham (line
extension), xay dung hang loat cay thuong hiéu
(megabranding), quy dinh muc gia khac nhau va
mot loat nhitng ky thuat marketing phic tap khac
dang duoc sir dung dé khai thac t6i da thuong hiéu
chir khong phéi xay dung thwong hiéu. Du viéce khai
thac thuong hiéu dé dang dem lai thu nhap trong
ngin han hon, vé 1au dai viéc nay sé& 1am x6i mon
thuong hiéu cho dén khi né khong con dai dién cho
cai gi nira.

3 5 https.//thuviensach.vn
bieu Chevrolet da lam véi 0 t6 cung la diéu



American Express dang lam vé6i thé tin dung. AmEx
da tirng 12 thé tin dung hang dau va uy tin nhat. Hoi
vién ding ky nhan duoc rat nhiéu dic quyén. Sau d6
American Express bat dau mé rong dong san pham
v6i cac loai theé va dich vu méi nhiam ting thi phan.
Muc tiéu cia AmEx la tré thanh mot siéu thi tai
chinh.

Niam 1988, American

Express di dua ra nhiéu loai
thé va nim 27% thi truong. Sau
d6 cong ty nay bét dau gisi
thiéu lién tiép mot loat cac loai
thé mdi nhu: Senior, Student,
Membership Miles, Optima
Rewards Plus Gold, Delta
SkyMiles Optima, Optima
True Grace, Optima Golf,

Purchasing, va Corporate

Executive, day 1a méi ké SO SO. Trong linh
Theo Tong Giam doc biéu vuc thétin
hanh (CEO) cua cong ty thi dung,

muc tiéu cia AmEx 13 phat American

hanh 12 dén 15 loai thé méi m@j Express
: tps:// .vn
n3m. ps://dundansAsa,



Hién gio American
Express c6 bao nhiéu thi phan?
Chi 18% ma thoi.

Levi Strauss ciing lam
twong tu véi sin pham quan
jeans ctia minh. Pé mo rong thi
truong, Levi tung ra mot loat
mau quéan véi cic kiéu dang
khac nhau: nhiéu tai, c6 khoa
kéo, ng rong... Tai mdi diém
ban, c6 dén 27 kiéu dang quan
jeans Levi’s khac nhau. Va néu
khach hang khong tim dugc cai
nao viray, Levi’s tham chi con
nhan may do theo thong sb cua
khéach. Vay ma trong bay nam
qua, thi phan congty nay trén
thi truong quan jeans da giam
tir 31 xudng 19%!

Procter & Gamble ciing lam twong ty vai thude

cach Visa va
MasterCard
mot quang
xa. Morong
thuong hiéu
1a mot chién
luoc nguy
hiém déi vai
bt ky
thuong hiéu
nao, nhung
né con dic
biét nguy
hiém néu @6
la mot
thuong hiéu
it thanh
tich nhu
American
Express.

danh rang. Khi chting t6i tu van thuong hiéu cho

Crest, giam ddc marketing Cﬁ%hﬁsmf}w&ﬁg&éﬁfvn



“Crest c6 38 thuong hiéu cont2). Anh nghi thé1a
nhiéu hay it?”

“Miéng anh c6 bao nhiéu cai rang”, ching t6i
hoi anh ta.

113 »

32

“Khong loai thudc danh ring nao nén c6 nhiéu
thuong hiéu con hon s6 rang c6 trong miéng”.

Khi chtng t6i tra loi cau
hoi trén, Crest dang c6 36% thi
phan. Hién nay thuong hiéu
nay c6 hon 50 thuong hi¢u
con, nhung thi phin cua n6 da
glam xudng chicon 25%. Va
ching c6 gi dang ngac nhién

khi Crest mét vitri hang dau Thuée danh
vao tay Colgate. ring
Colgate la
Nhiéu cong ty c¢6 tim cach mot nganh
hang m¢

ly giai viéc mo rong dong san

phim bang cach duaracac https: //ﬂwl\?@pesﬁch vn



khéi niém thuong hiéu chu dao
(masterbrand), siéu thuong
hiéu (superbrand) hay thuong
hiéu gbc (megabrand).

e Chevrolet la thuong hiéu
géc con Camaro, Caprice,
Cavalier, Corsica-Beretta,
Corvette, Lumina,
Malibu, Metro, Monte
Carlo, va Prizm la céc
thuong hiéu nhanh.

e Pontiac la thuong hiéu gbe
con Bonneville, Firebird,
Grand Am, Grand Prix va
Sunfire la cic thuong hiéu
nhanh.

e Buick la thuong hiéu gbc
con Century, LeSabre,
Park Avenue, va Regal 1a
cac thuong hiéu nhanh.

Nhung cai
da ctu
Colgate la
viéc tap
trung hoan
toan vao
thuong hiéu
Colgate
Total.
Chuong
trinh
marketing
chitap
trung vao
mot thuong
hiéu nay da
giap Colgate
trothanh
thuong hiéu
thudc danh
rang hang
dau trén thi
truong M§
sau nhiéu
thap ky di
sau Crest.

htips://ihuviensach.vn



Vette
Chevrolet

Chu sé hitu
moét chiée
Chevrolet
Corvette goi
chiéc xe cua
minh chi
don gian la
“Vette”.

Nhung nguoi khéc lai khong nghi nhu vay.
Trong tam thire, hau hét moi ngudi déu ¢b tu gin mot
thuong hiéu ndo d6 cho san pham. Va cach gin
nhirng thuong hiéu d6 cua moi nguoi cling khong
giéng nhau. Nguoi ta c6 xu huéng sir dung céi tén
nao sat véi ban chat cua san pham d6 nhat. P6 c6 thé
14 tén mot thuong hiéu gbc (megabrand). Co thé 1a
tén méu san pham (model). D giaged thikiamoygai
tén long (nickname).



Nguoi chu mét chiée Lumina sé néi: “T 6i di xe
Chevrolet”. Nguoi cha mot chiéc Corvette sé noi:

“T 6i1ai mot con Vette kia”.

Cé6 hang nghin cap tén
trong tam thic nguoi tiéu
dung. Twong tu nhitng chiéc
bap bénh bao giv ciing c6 bén
cao bén thap, bét c cap tén
nao ciing vay, bao gio cling chi
¢6 mot cai tén 6 bén cao hon va
duoc chon. Vi cap Chevrolet/
Lumina, cai tén Chevrolet
dugce chon, vi thé nguoi chu xe
no6i: “T6i 14i chiée Chevrolet”.
Trong cap Chevrolet/
Corvette, cai tén Corvette
duoc chon, vi vay nguoi chu xe
Corvette noi: “T 6i14i mot
chiéc Vette”.

Vay ma cac nha tiép thi

Chevrolet
Lumina

Tuy nhién,
nguoi chu
moét chiée
Chevrolet
Lumina lai
goi chiée xe
cua minh la
“Chevrolet”.
Gan mot
thuong hiéu
kép chomot
san phdm

toan thuc hién cac chuong https:/thpdiensaak.vn

trinh xay dung thuong hiéu



mau thuin véi cach thire nguoi
tiéu dung nhén biét thuong
hiéu do!

Khich hang muén thuong
hiéu c6 pham vi hep va c6 thé
phén biét dé dang chi nho mot
tir duy nhét, cang ngin cang
tét. Nhung cac nha tiép thi,

nguy hiém.
Ngay khicé
thé, khach
hang s& don
gian hoba
thuong hiéu
d6 xuéng chi
con mot tur.

trong nd luc nham 1am san pham cua minh khac biét
v6i cac san pham tuong tu trén thitruong, da dvara
nhirng thuong hiéu s6i n6i dén mirc buon cuoi.

e Dau bdi rAm nang li¢u
luong vaseline cao
Vaseline Intensive Care,

e Nudc raa mat chong trimg
cakhong c6 dau

AGETARIKOPHER
HON-ASPIRIN

Neutrogena, Dé canh
. tran‘h v 6i
e Khir mui dang gel trong Tylenol,
sudt Gillette ClearGel, Bayer tung
https://ﬂ?}ﬂigh?ébh.vn
e Sita rira mat tao bot khong pham



dau Johnson’s
Clean & Clean

Thude cho ngudi lén

khong c6 chit aspirin St.

Joseph,

Ta gidy tré em siéu kho
Kleenex Super Dry,

Bot giat Fruit of the
Loom,

May uép lanh rueou vang
Harley-Davidson,

Chét tay rira véi toan bo
thanh phan thién nhién
Heinz.

acetaminophen
tuong tu co
tén Bayer
Non-
Aspirin.
Thuc ra,
Bayer coy
ngam chi
“aspirin”,
vay lam sao
doéng thoi ho
cothénéi
“non-
aspirin”
duoc. Bayer
da khoéng
thélam duoc
viée do, va
san pham
nay ching
di d@én dau
ca.

CAc nha tiép thi thuong nhim 13n stirc manh cua

thwong hi¢u véi doanh s ban ra tir thwong higu d6.
Nhung doanh s6 khong chila hipssitietaisncananin



cua mot thuong hiéu. Doanh sé con 1a ham sb thé
hién strc manh hay su yéu kém trong kha ning canh
tranh cua mot thuong hiéu.

Néu @bi thu canh tranh
yéu kém hoic khong ton tai,
ban van c6 thé ting doanh s6
bang cidch mé rong thuong higu
d6 ra cac phan khic thjtruong
khéc, tire 1a 1am thuong hiéu
cua minh yéu di. Tr &6 ban s&
ngay lap tuc rat ra két luan
ring, viéc mo rong nganh hang
dem lai hiéu qua.

Khéng nhu
Nhung lam nhu vay chi nhiéu nguoi

chung t6 duoc sy yéu kém cua trong nganh
d6i thu canh tranh ma théi. m‘Lr~keTt1‘]]3gd~
Coca Cola chang c6 gi dé mat Eégn lcihair a
khi ho dua ra Diet Coke (Coca hon Diet
Cola danh cho nguoi an kiéng), Pepsi dén

vi d6i thu Pepsi Cola ciing c6 32% tai thoi
mot san pham mo rong co6 tén diém Diet

1a Diet Pepsi (Pepsi cho ngudi

S'//COke' duggch vn
4n kiéng). ps:/lihgacach.



Mic du viéc mé rong dong
san pham c6 thé gia ting doanh
sb trong ngan han, sang viéc
nay lai di nguoc lai khai niém
x4y dyng thuong hiéu. Néu
mudn xay dyng mot thuong
hiéu manh trong tam thirc
nguoi tiéu ding, ban cin thu
hep thuong hiéu cia minh, chir
dung mé rong nob.

Vélau dai, viéc mé rong
thurong hiéu s& giam sirc manh
valam suy yéu hinh anh cua
ban.

(Bing cach
tach
NutraSweet
khoi san
phim cua
Tabva dua
névaoriéng
san pham
Diet Coke,
Coca Cola da
thanh cong
trong viéc
giét chét
thuong hiéu
Tab). Tuy
nhién,
thuong hiéu
Tab xét theo
khia canh
tén tudi lai
manh hon
cac thuong
hiéu m¢
rong nhu
Diet Pepsi
hay Diet

Coke.
https://thuviensach.vn



»- QUY LUAT HUONG
TAM

Mot thuwong hi¢u tré nén manh hon
khi dugc thu hep trong tam

Thitran ndo ¢ My ciing c6
quan ca phé. Con ¢ cac thanh
phd, c6 thé thay quan ca phé
nhan nhéan trong moi toa nha.

Viy ta c6 thé tim dwoc gi
dé an trong mot quan ca phé?
T4t ca moi thir. Bita sang, bira
trua, bira toi. Banh kep, banh
nudéng x6p, xtic xich, banh

Viéc thu hep

trong tam
hamburger, banh sandwich, khéng giéng
banh hip, kem, va, di nhién, ca nhu vige gioi
phé. han dong sin
ham.
httpSi//E'iHYlﬁfb‘%@Qan

Howard Schultz da lam



gi? Trong mot loat cac dong dén 30 loai
thai phat trién kinh doanh, éng ca phé khac
da mé mot cira hang ca phé chi nhau

tap trung ban cac loai ca phé,

tat ca ca phé. No6i cach khac,

ong da thu hep trong tam.

Ngay nay con dé cua Schultz — Starbucks — 1a
mot chudi cira hang duoc nhin rong 1én nhanh
chong, hang nam dem lai hang triéu d6-la doanh thu.
Cong ty cua 6ng, Starbucks Corp., c6 giatri 8,7 ty
d6-la M¥ trén thi truong ching khoan. Va Howard
Schultz s& hiru phan 16n ¢6 phiéu cia cong ty.

Tét ca cac thitrdn caa My déu c6 ctra hang ban
cac mon in sin (deli)). O cac thanh phé 16n 6 thé
tim thay cac quan nhu thé quanh khu nha 6.

Vay thi nguoi ta c6 gi dé &n
trong moét ctra hang deli day?
Moi thar. Sap, salad, banh
sandwich nong va ngudi, ba Y
loai bo bit tét, bén loai banh S
hamburger, ndm loai phométpttps://thuviensach.vn
Banh cuén ctirng, banh cudn




mém, banh cudn dic biét, ba
loai rau dam dam, bdn loai
banh mi, ndm loai banh vong.
Khoai tiy ran, banh quy xoin,
bot ngd gion. Banh nuéng x6p,
banh ran, banh quy, banh
ngot, keo thanh, kem, sita chua
da. Bia, s6da, nude, ca phé, tra,
d6 udng nhe céc loai. Béo,
thudc 14, vé sb x6. Cac cura
hang deli d&u hanh dién 13 ho
bén du th.

Fred DeLuca da lam gi?
Ong thu hep muc tiéu va chi
ban mot loai baAnh sandwich c6
tén sandwich tau ngam{2),

S& c6 nhiéu diéu hay khi
thu gon thuwong hiéu thay vi
bung né ra. P6 14 ct quyét dinh
thudc tdm cd thién tai trong
trueong hop cua DeLuca.

https://thuviensach.vn

Khi ban tat
camoi thu,
nhu mo6t
delicatessen
(cra hang
ban cac moén
in san), anh
da ty han
chékha
nang xay
dung mot
thuong hiéu
cua minh.
bit tén cho
mét thuong
hiéu cua
hang
delicatessen
toan quéc u?
Khoéng c6 cai
tén nao
thich hop ca.

Fred DeLuca dit tén hé théng cira hang cua



minh 12 Subway (T au dién ngdm), mét cai tén tuyét
voi cho mot ctra hang chi ban loai sandwich tau
ngam. D6 12 mot cai tén ma khong nguoi khach nao
c6 thé quén.

Nudc di khon ngoan thir
hai 1a viéc diéu hanh. Khi chi
chuyén san xuét banh
sandwich tau ngam, ta s& tro
nén thanh thao trong viéc lam
banh nay.

Mot ctra hang McDonald’s
trung binh ¢6 60 hoic 70 loai

Subway, véi

thire dn trong thyce don trong 19.008 cira
khi c6 dén mot nira cac nhan hang trén
vién chua du kha ning dé giai toan nude
quyét nhirng phirc tap trong My, chifit
viéc kinh doanh ngay nay. Va hon veso

ngudi ta lai thic mac tai sao lugng so v éi

thirc dn va dich vu ¢ day khong M,C.Don Zld S
on duge nhu khi McDonald’s — won jare?
con duocC nnu ctra hang.

chic6 méi mon hamburger, Ciing nhu

khoai tAy ran va do uéng nhe. https: //MEIPMQ&’I
(Thuc don ldc dau cua Subway



McDonald’s chic6 11 mén céc ciing da dua

loai). thuong hiéu
cua minh ra
thitruong
toan cau.

PRERRRRRE

I
E

bay la mot
thue don gbe
cua
McDonald’s.
Chivéii,56
do-la la co
thé mua
duoc moi
thu trén
thye don,
véi dihwong  https://thuviensach.vn



Subway da tré thanh chudi cira hang &n nhanh
16n thir tAm ¢ My. Cong ty c6 hon 15.000 cira hang
tai 75 nude trén toan thé gioi. Vi Subway van con 1a
mot cong ty tu nhan, khé cé thé biét dich x4c 1oi 1ai
cua ho 1a bao nhiéu, nhung chiing t6i biét mirc luong
Fred DeLuca tu tra cho minh (Anh nay da budc phai
tiét 16 mire luong cua minh tai mot phién toa).

Néam 1990, Fred DeLuca da ty tra cho minh 27
triéu d6-la. Nim 1991, 32 triéu. Nam 1992, 42 triéu.
Niam 1993, 54 triéu. Nam 1994, 60 triéu. That la
nhitng con s6 4n tuong!

Charles Lazarus so hitu mot cira hang c6 tén
“Siéu thi cho Thiéu nhi” (Children’s Supermart), chi
bén hai thir: 6 noi that va do choi cho tré em. Nhung
ong mudn mo rong hon nira.

CéAch thong thuong nhat dé mo rong 1a gi? Bo
sung thém mit hang. Pting vay. Han 14 6ng ta sé bd
sung thém xe dap, d6 4n cho tré con, ti gidy va quin
ao tré em. https://thuviensach.vn



Nhung Lazarus da khong
1am thé. Ong b6 luén mat hang
d6 noi that va chiban d6 choi
ma thoi.

S& c6 nhiéu loi ich khi thu
hep thuong hiéu thay vi bung
no6 ra. Trude tién, Lazarus lip
day mét nira cra hang con
trong bang cic moén dd choi,
khién cho khach hang d& chon
lya hon va c6 nhiéu Iy do dé
dén cira hang hon. Sau do, 6ng
d6i tén ctra hang tir Children’s
Supermart (Siéu thj cho thiéu
nhi) thanh Toys “R” Us
(Chting t6i 1a d6 choi).

Toys “R” Us
1a chuadi cra
hang du
tién chuyén
ban mot loai
mit hang.
bay ciing la
mo6 hinh
kiéu méu
chocac
thuong hiéu
ctra hang
chuyén ban
mot dong
san phdm

ﬂﬂ hang hoa

'thuviensach.vn



Sau thanh
cong bude
dau, Toys
“R” Usda di
sai huéng.
Homorong
dong san
phim nhu
Babies “R”
Usva Kids
“R” Us.
Khong
nhiing cac
thuong hiéu
phéi sinh
nay khoéng
thanh cong
ma ching
con lam tén
hai dén sirc
manh cua
thuong hiéu
Toys “R” Us.

Ngay nay s6 lugng d6 choi Toys “R” Us banra

chiém 20% tong s6 cac loai dom{pg MW&MVH
Va chudi ctra hang cua Lazarus tré thanh m6 hinh



kiéu miu cho cac ctra hang chuyén ban mét dong
hang héa (con goi la category killer) trong linh vuc
b4n 1é. Vi du nhu Home Depot chuyén cung cap do
gia dung; The Gap chuyén quan 4o mic di choi; The
Limited chuyén y phuc cong s& cho phu nit;
Victoria’s Secret chuyén do néiy cho cac quy ba;
PetsMart chuyén cung cap vat nudi; Blockbuster
Video chuyén cho thué bang video; CompUSA
chuyén ban may tinh; Foot Locker chuyén giay thé
thao.

Hau hét cac cira hang chuyén ban mét dong
hang hoéa tuan theo cting mét mo6 hinh gom nam
budc:

1. Thu hep trong tam.
M6t chuong trinh xay dung

. " . X Paper.
thuong hiéu manh luén bat dau Chemicals.
bang vi¢c thu hep chung loai ﬂ"dbﬁ;';’;dﬁm_
san pham. Electronics.
Machinery.
. o2 Computers.
2. Luwong hang nhiéu. Mobile phanes.

Mot cra hang Toys “R” Us

thuong c6 dén 10 nghin moén https:/MekiedZach vn
db choi trong khi mét gian ting san



hang bach hoa 16n chicéd xuét thap
khoang 3 nghin. cam du moi
th. Sau doé
. € cong ty thu
y 3..‘AMua‘ ré. To?fs ;R U.s hep trong
kiém tién nho mua ré ‘do choi, tam chi san
chir khong nho ban d6 choi. xuét dién
thoai di
4. Ban ré. Khi mua duoc dong. Ngay
hang ré, c6 thé ban véi gié ré nay Nokia
N X 1ms nam git
ma van c6 1ai. Khodng 35%
s - thiphin
5. Chiéem vu Ehé veé dién thoai di
mot dong sin pham. Muc dong trén
tiéu cudi cting cuia bat ky thé gisi va
chuong trinh xay dung thuong 1a thuong
hiéu nao 14 chiém wu thé vé mot i“ell thong
\ . 2 ritrong
dong san pham. nganh dien
o L thoai di
Khi chiém vu thé vé mot dong.

dong san pham, anh s& rat
manh.

Microsoft nim 95% thi truong hé diéu hanh cho
may tinh dé ban trén toan the@_@s Tntel ch89%4 ﬂfl,l

phan mach vi xir Iy trén toan cau. Coca Cola chiém



70% thi phan nudc giai khat cola lthé gioi. Va @é
chiém vu thé vé mot dong san pham, ta can thu hep
trong tam thuong hiéu.

Tai sao c6 rat it nha tiép
thi muén thu hep thwong hiéu?
Tai sao hau hét ho muén mo
rong thuong hiéu. 6 1a vi moi
nguoi nhin vao cic cong ty
hoat dong thanh cong va bilac
huéng. Ho cho rang c4c cong
ty kia thanh c6ngla nho mo
rong thuong hiéu. (Chang han
nhu Stabucks hién dang ban

Héu hét cac

. , cong ty sé
ron ban du moi tha tir kem dén thét bai khi
d6 udng doéng chai va tra). morong

dong san
Nhung hay tap trung vao pham. Café
mét diém quan trong. Anh Starbucks
mudn gidu c6 phai khong? Hay anl?ac on
tu hoi: lidu c6 thé giau co bing f?}?é; I}Ill :)');
cach lam nhirng viéc giong nhu cia
nhirng nguoi giau lam hay Starbucks

khong?

httns://thuviensach.vn



Nhirng ngudi giau lam gi? Ho mua nhirng can
nha dit gia va #n ¢ nhirng nha hang sang trong. Ho di
nhirng chiéc Rolls-Royce va deo dong ho Rolex. Ho

di nghi ¢ Riviera.

Liéu viéc mua nha, xe
Rolls-Royce va mot chiéc dong
hé Rolex ¢6 1am anh giau 1én
khong? RO rang la khong.
Nguoc lai 1a ding khac. Anh rat
c6 thé s& hét sach tién hay tham
chi phé san.

Pa phéan moi nguoi déu tim
kiém sy thanh c6ng khong
dting chd. Ho ¢ tim hiéu
nhirng gi cc cong ty lam an
phat dat dang lam va sau do
lam y hét.

Cac cong ty @6 1am gi? Ho
mua ciac may bay phan luc
Gulfstream. Ho tién hanh cac

Domino’s

khong chi
tap trung
vao pizza, ho
con cha
trong viéc
giaobanh
tan nha. Ké
quala
Domino’s da
tréthanh

chuong trinh nhu ky nang tragyios.//ehndbeigach.vn

quyén quan 1y, dao tao ky ning

hang pizza



1anh dao, cach quan 1y cong 16n thir hai
khai tai chinh va cach quéan ly the gidi, chi
chii trong chét luong(3). Va ho i;‘:tplzza
mé rong cac thurong hiéu cua '

minh.

Viéc mua mot chiée Gulfstream V véi gid 42
triéu d6-la hay mé rong thuong hiéu c6 lam cong ty
cua anh thanh cong khéng? Khong.

Néu mudn giau c6, anh
phai 1am nhitng gi nhitng nguoi —=
giau da lam TRUGC KHI ho -
giau. Néu anh muén c6 mot A0
cong ty thanh c6ng, hay lam b
nhirng gi mot cong ty thanh ‘ﬁw —
cong dalam TRUGC KHI ho
thanh cong. Ho da lam gi thi do

1a viéc anh can tim hiéu. La ké dén
sau trong
Va nhu d4 théy, tit ci ho the gisi
déu 1am cung mot viée. Ho thu glzza’, Papa
N ohn’s tap
hep trong tam. trung vio

https://thavidngiach.vn



Khi méi thanh 14p, niém néng
Domino’s Pizza ban pizza va cap san
sandwich tau ngam; Little pham nhu

P A . thénay
Caesars ban pizza, tom nuéng, €y e e
¢ v khoai tv r4 O Chit liéu
cavakhoai tay rdn, va ga 4t hon.
quay; Papa John’s ban pizza, Pizza ngon
sandwich phomat, sandwich ngon”. Hién
tau ngam, nam xao, bi xao nay Papa
zucchini, salat va banh hanh. John’sla
chuoi crra

Theo anh, Tom hrang bz

h : chael v3 ] 16n tht ba
Monaghan, Michael va Marian tai M.

Ilitch, va John Schnatter(4) d3
1am gi & bién Domino’s Pizza,

Little Caesars va Papa John’s thanh cac thuong hiéu
16n manh? Bang cadch mé rong thuce don hay thu hep
ching?

C6 rat nhiéu diéu hay khi thu hep trong tAm.

https://thuviensach.vn



3-QUY LUAT QUANG BA
Thuong hi¢u ra doi nho sy quang ba, chu
khoéng phii quang cao)

Hau hét trong s6 khoang
15 nghin cOng ty quang c4o cua

My trung thanh véi khai niém THE
xay dung mot thwong hiéu nho BODY
quang cao. SHOP

“Diéu co ban ma tat ca
ching ta nham téi la tao nén
cac thurong hiéu hang dau”,

CEO cua cong ty D’Arcy, .

. (2) Anita
Ma/51u§ dento/n & 1.3’ow1\es \ Roddick tao
phat biéu: “Cach tién hanh 1a nén The
chiing ta phai thau hiéu tam ly Body Shop
nguoi tiéu dung, viée nay sé nam 1976
dan t6i nhirng két qua cong viée quanh khai

tét hon, séng tao hon, méi honhttps:/HgMersdh.vn
my pham



Chinh ching s& tao dung nén

thuong hiéu”.

Xay dung cac thuong hiéu
hang dau nho cac két qua cong
viée tot hon, sang tao hon, méi
hon? Chiing t6i khong nghi thé.
Hau hét c4c nha tiép thi nham
14n gitra x4y dung thuong hi¢u
v6i duy tri thuong hiéu. Mac du
can mot ngan sach quang céo
16m dé duy tri nhitng thuong
hiéu thanh c6ng nhu
McDonald’s va Coca-Cola, n6i
chung quang c4o s& khong thé
duva mot thuong hiéu mdéi 1€n
cao dugc.

Anita Roddick da tao
dung The Body Shop(3) thanh
mot thuong hiéu 16n ma ching
can dén quang c4o. Ba di khip
thé gidi trong nd lyc thu hit sy

quang ba thong qua viéc dua TRttps://

cac y kién vé& moi truong. Noi

“thién
nhién” duogc
lam tur cac
nguy én liéu
tinh khiét,
khong thu
nghiém trén
dong vat va
than thién
v6i camoi
truong va
con nguoi
trong cong
ddng ban xur
(noi cac san
phim bét
ngudn).
Khong
quang cao,
nhung véi
mot khéi
luong quang
ba ram ro,
the Body
Shop da tro
thanh mot
thuong hiéu

togyieasach.vn



theo nghia den, chinh “dong

1i” c4c bai b4o va c4c cudc phong van trén dai phét
thanh va truyén hinh d4 tao nén thuong hi¢u The
Body Shop.

(3) The Body Shop: Vaondm 1970, Anita
Perella va Gordon Roddick di tham Vinh San
Francisco va thidy mét gian hang trén duong
Telegraph & Berkeley ban dau goi dau, nuée
thom va sita tdim. Gian hang nay dohai nguoi
dia phuong lap ra vathéhién ré quan diém
cht trong dén mai truong cua chinhan ciing
nhu giam gia chokhach hang, néu khach
mang chai dén mua hang thay vi st dung
chai md¢i cua cra hang. Thuong hiéu “Body
Shop” tiép tuc hoat dong o ving vinh nay duéi
cai tén “Body Time”, mot thwong hiéu ho da
dva ra sau khi ban cho Roddick céc quyén loi
tai My c6lién quan dén cai tén thuong hisu
“Body Shop” vao diu nhing nim 8o0. Cta
hang Body Shop diu tién cua Roddicks mé cira
vaongay 27 thang 3 ndm 1976 ¢ Brighton,
vuong qubc Anh. Ciing nhu gian hang ¢ San
Francisco, cira hang nay ban cac san phim
chim séc da va sita giit 4m cua noi dija duoc

quang céola lam tir cac nghitfes: iiduteasach.vn



nhién. Cac san phim nay duoc lam tir nhimg
nguyén liéu nhu dau cay jojoba va bun
rhassoul mua tir cac nha thao duoc dia phuong
va conhing céi tén don gian mang nang tinh
motanhu Tea Tree Oil Facial Wash (Stra rtra
mit tir diu cdy) va Mango Dry Mist (Dung
dich giit 4m Xoai).

Tréi véi nhitng mat hang ban 1étrén phd, goi
san pham c6 ddy du cac chi tiét v& cdc nguyén
liéu va tinh chit cua chiing. Khach hang c6
thé quay lai cira hang dé dé ddy céac lo san
phim cii cua ho va duoc giam gia 15%. Sin
phim cua ho thuong c6 gia caohon cic m§y
phim dwogc ban rong rai khac, nhung lai kinh
téhon cécloai hang hiéu. Céng ty nay tu gisi
thiéu minh qua cédc cudn gisi thiéu san phim
doc @40 ddi khi rat gibng nhirng cudn cua cra
hang Body Shop 6 vinh, qua cac nguyén liéu
quy hiém va mot nguoi sing 14p rat coi mova
duoc wa chuong trong gisi bao chi, cling la
nguoi quang giaova coi hoat dong maéi truong
la trong tdm marketing cua c6ng ty minh.
Lac @6, nhiing y tuong nay la nhiing y tuéng
c6tinh cach mang trong nganh va dala
ngudn cam himg chomot khach hang trung

thanh. .
https://thuviensach.vn



Pén cubi nhitng nim 1970, mot chudi cac cira
hang &3 duoc mé trén khip nudée Anh va
Anita Roddick da thué moét hang quan hé
cong ching dékiém soat sy quan tAm ngay
cang lén cua bao chi dén cong ty. Body Shop
da phat trién rat nhanh véi muc ting truéng
50% mbi ndm. Cd phiéu cua cong ty co6 gia rat
cao ¢ thitruong C6 phiéu khéng ghi danh
London vaothang 4 nam 1984, v4i muc gia
khi bit ddu phién diu thiu 1a 95 xu. Vao
thang 1 nim 1986, khi d3 du diéu kién dé ghi
danh diy du trén thitruong chung khoan
London, cé phiéu cong ty da dwoc ban vai gia
820 xu. Pén ndm 1991 gia trithitruong cua
cong ty da dung 6 muc 350 triéu bang Anh
(591 triéu d6-la). Sau mot thoi ky bién dong,
gia trithitruong ndm 2004 cua cong ty nay
da quay lai mwc gi4 giéng nim 2001 (334
triéu bang vaothang 9 nim 2004).

Starbucks ciing khong d5 tién vao quang céo.
Trong mudi nim dau hoat dong, cong ty da chi gin
10 triéu d6-la cho quang c4o, day 1a mot con s qua
nho bé so véi mot thuong hiéu dem lai doanh thu
hang nam 2,6 ty d6-la.

https://thuviensach.vn



Wal-Mart da tré thanh
nha ban 1¢ 16n nhat thé gisi véi
doanh thu hang nam hon 200
ty d6-la ma khong can nhiéu
quang cao. Mot ngudi anh em
cua Wal-Mart, Sam’s Club, da
thu dugc 45 triéu d6-la méi
cira hang ma gan nhu khong
can mot chit quang c4o nao.

Miller Brewing lai chi dén
50 triéu do-la dé tung ra Cdc thuong
thuong hiéu Miller Regular hi¢u khong

(hay goi tit 1a Miller). Thuong I
hiéu nay chéng hé duoc quang. ghi Cin :
ba chit nao, gan nhu khong dé nguoi méi
lai an twong gi trong dau nhirng lam duogc
nguoi uéng bia va chi dem lai viée nay.
mot khoan doanh thu it 0ila 50 Sam
tri¢u d6-la. Walton,
nguol sang
lap nén hé

’ Quépg Acéo co tinh.sé.ng tao théng ban 1é
tot co thé xay dung loai bia Wal-Mart,

Miller Regular thanh mot https: ,,}ﬁdmg,@gch vn
thuong trong



hiéu hang
dau duoc
khong?
Chuing toi
chola
khong.
Khong co
tiém ning
quang ba
nao cho
mot loai
bia binh
thuong
c6 mot
thuong
hiéu mé
réng nhu
Miller.

Rorang
ching co
chut tiém

ning quang
b4 naocho
thuong hiéu

bia “Miller”.

Mic du tén
kém dén 50
triéu do-la
choquéang
cdotrong
nim du,
thuong hiéu
nay da
nhanh
chéng mit
huat.

viéc thu huat
cac bai bado
quang ba.
Thuong hiéu
Wal-Mart
thue su duge

ol x4y dung

nén nho
quang ba
cht khéng
phaéi quang
cao.

https://thuviensach.vn

Trude ddy mot ngan sach quang cao doi dao co



thé 1a yéu t6 c6t 16i trong qua trinh x4y dung thuong
hiéu. Nhung cai da dting trong qua khir khong hin da
dang vao thoi nay. Ching ta dang séng trong mot xa
hoi thong tin, noi mdi ngdy mdi nguoi ching ta cé thé
nhan dugce dén hang trim thong diép quang céo.

Ngay nay thuong hiéu sinh

ra, chit khong dugc tao ra. Mot
thuong hiéu maéi phai c6 kha
néng thu hit sy quang ba thién
chi trén bao chi, néu khéng né
sé khong c6 co may truy lai trén
thitruong.

Lam thé nao dé quang ba
thuong hi¢u? Cach tét nhat dé
duoc quang ba la tro thanh
nguoi di tién phong. No6i cach
khéc, 1a tré thanh thuong hiéu
diu tién trong mot dong san
pham méi.

Vidu:

e Band-Aid laloai bang

Silk 1a
thuong hiéu
stta dau
nanh tuoi

https://%f1 ﬁyﬁ%%%ch.vn



dinh y té dau tién;

Charles Schwab la hang
moi gidi chung khoan
giam gia dau tién;

CNN, mang ludi tin truyén

hinh cap dau tién;

Compagq, chiéc may tinh
canhan xach tay dau tién;

Domino’s, chudi cira hang
pizza giao tan nha dau
tién;

ESPN, mang ludi truyén hinh c4p thé thao dau

tién;

Gore-Tex, vai khong thaim nuéc thoang khi dau

tién;

g6i nhu sita
bo tuoi va
béan trong
cidc khu lanh
cua cac siéu
thi, Silk da
tréthanh
mot thanh
cong lon.
Doanh sé
dang tién
gin dén muc
100 triéu
do-la mbi
nam.

Heineken, loai bia nhap khau dau tién;

https://thuviensach.vn



Hertz, cong ty cho thué 6 t6 dau tién;

Intel, mach vi xur Iy dau
tién;

Jell-O, mén trang miéng
dang thach (gelatin) dau
tién;

Kentucky Fried Chicken,
chudi ctra hang ban db #n
nhanh 1am tir thit ga dau
tién;

National Enquirer, ban
tin dau tién vé mua sim
siéu thi (supermarket
tabloid);

Ehye New Jw‘k Eimes

The New
York Times
duoc goi la
mot to béo
(newspaper)
vinbéding
nhing tin
méi chu
khong phai
nhing tin
tét dep.

Playboy, tap chi dau tién danh riéng cho dan

ong;

Q-Tips, gac bong tham dau tién;
https://thuviensach.vn



e Reynolds Wrap, nhém tim, nhom 14 dau tién;
e Rollerblade, gidy truot dau tién;

e Samuel Adam, bia san xuit theo tirng dot nho
dau tién;

e Saran Wrap, loai gidy bong dong gbi thyc phim
dau tién;

e Sun Microsystems, tram lam viéc Unix (Unix
workstation) dau tién;

e Time, tuin bao tin tic dau tién;

e Xerox, loai may photocopy trén gidy tron dau
tién;

Tét ca cac thuong hiéu trén (va con rat nhidu
nira) déu la thuong hiéu dau tién cho mot dong san
phim nao d6, va trong qua trinh duoc x4y dung,
chting da c6 duoc sy quang ba rat rong rai.

Giira thuong hiéu va sy qunirsbared/imosaatanrhé



mat thiét. Cac phuong tién
truyén thong dai ching (TV,
radio, bao chi, Internet) muén
dua tin v& nhirng gi méi mé, st
déo, néng héi, 1an dau xuét
hién, cht khong phai nhitng gi
t6t dep. Khi mot thuong hiéu c6
kha nang tao nén tin tuec,
thuong hiéu d6 c6 co may thu
hat sy quang ba. Va cach tét
nhit tao ra tin tire 1a cong bd
mot dong san pham (category)
moi, chir khong phai mot san
pham méi (product).

Nhirng gi nguoi ta n6i vé
thuong hiéu ctua anh thuong c6
suc nang hon nhirng gi chinh
anh n6i vé ban than minh. D6
laly do tai sao quang ba
(publicity) n6i chung manh
hon va hiéu qua hon quang cao
(advertising). Va @6 1a 1y do tai

sao sudt hai thap ky qua, quary, o

hé cong ching (public

1. Fletshman-Hillard

2. Weber Shandwick

3. Burson-Marsteller

4. Hill & Hnowhton

5, Edelman

. BSMG

7. Ketchurm

§. Porter Novelli

9. Ogilvy Public Relations
10. GolinHarmis

Mot nguy én
nhan khién
quéang b4 la
thir yéu so
v4i quang
cdola do
mot thue té:
hiu hét cac
cong ty
quan hé
cong chiing
16n du
thudc céc
tap doan
quang cao.
Fnevigrisngh.vn
s010 hang



relations - PR) 1a luc lugng
manh mé nhat, 1in 4t quang c4o
trong viéc xay dung thuong

hiéu.

Tuy
nhién,
nhiéu
nam tré
lai day
quan hé
cong
ching bi
coila the
yéu so
Vi quang
céo.
Nhiing
nguoi phu
trach
quan hé
cong
ching
tham chi
tung

quang cao
cua My, cb
dn 9 hang
thudc céc
cong ty
quéang cao.
Chico
Edelman la
moét cong ty
‘| doc lap.

= TI'IE 'il]I.‘i'ﬁIIT MFJ.L

T& The Wall
Street
Journal da
trgthanh
mot to bio
chuyén
nganh cong
ngheé cao.
Néu mot
cong ty
khong duge
nhic dén
mot cach

https://thuviensach.vn



danh gia thién chiva

su thanh thuong
cf)ng cua X}Jyen tren
ho theo toJournal,

c cong ty do sg
thusedo  khoma titn
quang vaolinh vuc
céo. céng ngheé
Nhirng cao dugc.
tin bai
quang ba

duoc quy d6i sang chi phi quang c4o tuong duong.

Tham chi, nhitng chién luge marketing thuong
duoc hinh thanh truée tién theo cac khau hiéu
(slogan) cua quang cao. Sau d6 nguoi chuyén trach
quan hé cong chiing dwgc yéu cau phai ting cuong
quang c4o bing cach xay dyng cac chuong trinh
quan hé cong chiing dé truyén b c4c khau hi¢u do.

Kho6ng con nhu vay nita. Ngay nay cac thuong
hiéu dugce xay dung nén nho sy quang ba va dugc
duy tri nho quang c4o. Chiée xe gio day lai chay
trude con ngua.

https://thuviensach.vn
Vay tai sao uy luc cia quan hé cong ching



khong tao nén tin tire dé truyén ba trén céc phuong
tién truyén thong dai chiing? Tai sao c4c bo phan
chuyén trach quan hé cong chiing ciia phan 16n céc
cong ty van con bau viu va bi phu thude cac bo phan
quang c4o? Tai sao chin trong s6 mudi cong ty quan
hé cong chiing hang dau van con thudc céc tap doan
quang cao chtt khong phai nguoc lai?

Tai sao gidi truyén thong lai bo qua cau chuyén
l6n nhat trong marketing nhu thé?

b6 1a hién tuong co dai.
Chang ai cht ¥ dén viéc c6 moc
hay quan tAm dén mot xu thé
c6 chiéu huéng phat trién cham
nhu thé. &

(GROUPWARE
GOES BOOM

Thir xét truong hop may
fax. Hon 20 nam qua, may fax
da tré thanh mot phan thiét yéu
trong truyén thong lién lac cua
moi cong ty. Nam nay nguoi
My s€ gri 65 ty trang fax, tinh .
ra hon 230 trang trén moi day, . //ﬁ/l](étg{itél%l&.vn
nguoi. Va 50% cac cu dién e




thoai quoc té hién nay la cac cu
lién lac tin hiéu fax.

Vay ma chiing ta khong
thé nhé ndi c6 bai viét nao
trong c4c an pham chinh vé
quan Iy néi vé diéu @6 khi may
fax bat dau xuét hién. N6 xuét
hién qua tur tu.

Trai lai, v6i Internet thi
khac. Internet bat dau xuét
hién nhanh d&én ndi n6 da tao ra
mét con 16¢ quang bé cling nhu
su sup d6 nhanh chéng cua cac
c6 phiéu Internet trong qué
khtr.

Nhitng nguoi lam quang
cao dac biét c6 xu hudng coi

diu cin day
manh dong
san phém,
cht khong
phaéi chinh
thuong hiéu
do. La
thuong hiéu
hang dau
trong nganh
groupware,
Lotus Notes
da thu duoc
nhiéu loi ich
tr nhing
bai bdonhu
thénay.
(Bai nay
ding trén
tap chi
Fortune).

thuong quan hé cong chung. Mot nha quan tri quang
c4o rat noi tiéng gan day danoi rang: “Néu quang c4o
da qua tot thi chang can quan hé cong ching”.

https://thuviensach.vn
Nhung cai c6 hiéu qua trong xay dung thuong



hiéu ngay nay chinh la quang ba cht khong phai
quang c4o. Piéu nay dic biét dting trong linh vuc ky
thuat cao (high-tech). Tat ca cac dai gia marketing
toan cau nhu Microsoft, Intel, Dell, Compagq,
Gateway, Oracle, Cisco, SAP, va Sun Microsystems
déu d3 sinh ra tir cAc trang bao cua cac tap chi The
Wall Street Journal, Business Week, Forbes, va
Fortune. Dud¢i hinh thirc quang ba cha khong phai
quang cao.

CéAch day nhiéu nim chiing t6i da lam viée véi
cong ty Lotus Development Corp. vé chién luoc xay
dung thuong hiéu cho san pham Lotus Notes. Cét 16i
cua chién luoc ndy 14 thiic day tiéu thu san pham
Notes nhu “san pham phan mém nhém thanh cong
dau tién”. T4t nhién, phai nhdn manh cum tir “phan
mém nhém” (groupware)4).

Y tuong nay duogce cic co quan truyén thong dai
chting chop liy, va ho diing hét bai nay dén bai khac
vé khai niém phan mém nhém méi mé ndy. Thé ma
b phan quang c4o cia Lotus da 1o di ¥ tuéng vé phan
mém nhém dé theo dudi mén quang cido nham nhi.

https /lthuviensach. vn

Ching thanh van dé, boi vi riit cuc quan hé cong



chting quan trong hon quang c4o. Két qua cia
chuong trinh quang ba dé 1a Notes thanh cong vang
déi va cudi cuing IBM da mua Lotus Development
Corp. véi moét cai gia khong ngola 3,5 ty do-la.

Hau hét c4c cong ty khi phat trién céc chién lugc
xay dung thwong hiéu cua ho da xem quang cdo nhu
cong cu thong tin chu yéu. Ho da 1am. Chién luge
phai dugc phat trién trude tién tir quan diém vé
quang ba.

https://thuviensach.vn



4-QUYLUAT QUANG CAO

Mot khi da chao doi, thuong hiéu cin dugc
quing cao dé thém vimg manh

Ngan sach quang cao cua
mot cong ty cling gidng nhur
ngan sach quéc phong cia mot
qudc gia. Nhirng khoan chi phi
quang c4o khong 16 khong gitp
anh mua duoc gi ca: ching chi
giit cho anh khéng bi mat thi
phin vao tay cac dbi thu canh
tranh ma thoi. Tat ca nhitng
the nhu xe tang, may bay, tén
ltra,... cling chi dé giir cho dat
nude khong roi vao tay quan
thu.

Quang ba 1a mot cong cu

GOODfYEAR
#1inTIRES

Mot chu dé
quang cao
ma
Goodyear
kién tri gitr
baonam
qua la “#1
in tires”
(Lbp xe S
Mot). Vay ai

manh, nhung sém mudén mot https://snvwsAskch.vn

xe tét nhat?



thuong hi¢u s& sir dung hét tiém “Tat nhién

ning quang ba cua n6. Qua phii 1
trinh nay thong thuong chia Goody ear
thanh hai giai doan. e
ung s€ nghi
thé. “P6la
Giai doan mét lién quan thuong hiéu
viée gidi thiéu dong san pham hang dau”.

méi - chang han may

photocopy Xerox duoc gigi

thiéu lin dau vao nim 1959. Hang trim bai viét trén
b4o chi n6i vé viée chiée may photocopy Xerox 914
duoc tung ra thi truong. Cac nha quan trj cua Xerox
cling xuat hién nhiéu lan trén ti vi dé gisi thiéu dira
con méi sinh cua ho. Rat nhiéu bai viét n6i vé tiém
ning cua dong san pham nay.

Giai doan hai lién quan dén sy thing hoa cua
cong ty da di tién phong trong dong san pham mai
nay. Lai xuat hién hang trim bai b4o viét vé nhiing
thanh cong tai chinh va marketing cua Xerox. Pai
khai Xerox 1a con phuong hoang ti sinh tir dong tro
tan cua Haloid - nha san xuat gidy ria anh...

Ngay nay ai ciing biét Xeroxdyphdtisnahons

st dung phuong thire sao chup



kho (xerography) va tré thanh
nha san xuat hang dau thé gisi
vé may photocopy. Thé1a hét
chuyén dé néi. Vay thi da dén
ltc quang céo tiép quan.

Héu nhu moi thuong hiéu
thanh cong déu trai qua mot
qua trinh nhu vay. Cac thuong
hiéu nhu Compag, Dell, SAP,
Oracle, Cisco, Microsoft,
Starbucks, va Wal-Mart déu
duoc sinh ra tir lan séng quang
b4 6 at. Khi quang b4 lang
xudng, cac thuong hiéu noi
trén déu da chuyén sang hoat
dong quang céo dé bao vé dia vi
cua minh. Quy luat chung la:
quang b4 trude quang cao sau.
(B4t ctr ai cho rang Microsoft
nh¢ quang cao ma tro thanh
mot thuong hiéu vi dai thi xin
vui long doc lai chwong 3 vira
roi).

M

AMERICA

(e

Soeasy touse,
no wonder it's #1

Nguoi ta
thuong nghi
ring khong
thé di lac
néu di cing
nguoi lanh
dao.
American
Online da
cing cé vi
tri hang dau
cia minh
vai cha @é
“Str dung
that dé&

https://tngeRRdalg. vn



Ching sém thi muén, mot con nghi
thuong hiéu hang dau phai ngoginia,
chuyén chién luoc x4y dung day la So
thurong hiéu ciia minh tir quang Mot
bé sang quang cdo. Chi phi
quang c4o cia ta cang cao thi ddi thu canh tranh cua
ta cang kho ma gim bét duoc thi phan cia ta.

Dé tan cong mot qubc gia 1an c4n duge phong
tha chic chin can phai c6 ngan sach rat 1on danh cho
quan su. Pé tin c6ng mot thuong hiéu hang dau duoc
phong thu ky cang nhu Coca-Cola, Nike, hay
McDonald’s, can phai c6 cac khoan chi phi khong 16
cho marketing.

CAc thuong hiéu hang dau

khong nén xem ngan sach YE W T T LG
quang cao la nhitng khoan dau PORTABLES IN THE VIORLD.

tu sinh 13i hay ¢ tirc o ’
(dividend). Thay vao d6, phai 'a : iy
xem ngan sach quang céo qhu [Iiﬂii
mot khoan bao hiém gitp de
phong nhirng ton that do doi Toshiba da

thu canh tranh gay ra. hitps:/thuviehsattivn
hang dau




Mot thuong hiéu hang dau cua ho trong

can quang c4o nhirng gi? Tat linh vye
nhién 13 sy dan dau cua thuong may tinh
ca 3z A TN P xach tay véi
hiéu 6. Tam c& hang dau cua P
h hicu 13 véu t& khau hiéu
thuong }eu’ayeu to q.ua\n . quang co
trong nhat tac dong toi hanh vi thénay:
mua sam cua nguoi tiéu dung. “Hiy cat
canh vai
e Heinz - Dugc wa chuong nhimg chiée
hang dau tai My, may tinh
xach tay
. L, ban chay
e Budweiser - Vua ctia cac nhét thé
loai bia, gioi”

e Coca-Cola - Nudc giai
khat that sy,

e Visa - Khi ndo canla cé,
e Barilla-Misgisé1cuay,
e Goodyear - Lop xe sd 1.

Danh sach c4c thuong higwthangauensing cdo



vé tam c& hang dau cua ho khong dai. Hau hét chi
quang cao vé mot khia canh nao @6 cua chat luong
san pham cua ho ma thoi.

Nhung diéu gi s& x4y ra néu doan quang c4o cia
anh thé ndy: “San pham cua chiing t6i 12 tot hon ca”?
boc gid bao chi, khan gia ti vi, thinh gia radio that sy
s& nghi gi khi nghe anh tuyén b san pham cia anh 1a
tot nhat?

Han ho s& nghi: “Quang c4o nao ma chang néi
thé”. Anh hay nhat mét to bao hay tap chivaluét qua
cic mau quang cio xem. Qua that dang la quang cao
nao ma ching n01 thé. Nhung viée gi s& xay ra néu
anh quang c4o rang: “San pham ching t6i 14 san
pham hang dau”? Khach hang tiém ning s& nghi gi?
C6 thé ho s& nghi: “San pham nay han 14 t6t hon cac
san pham khac”.

Ai d3 san xut nuée sét ca chua ndm (ketchup)
hao hang tai My? Anh c6 that su nghi d6 1a Hunt’s
khong? C6 thé anh nghi nhu vay, nhung hau nhu ai
ciing cho d6 1a Heinz. Tai sao thé nhi?

https://thuviensach.vn
Heinz 1a thuong hiéu hang



d4u va ai ciing biét rang trong
mot dit nude nhu nude My thi
san pham t6t hon s& chién
thing.

“T'6ixin tuyén th¢ trung
thanh duéi 14 co ciia dat nuée
va nhirng thuvong hiéu hang dau
trong cac dong san pham”.

Moi nguoi thuong khong
tuyén thé trung thanh vai
thuong hiéu nhung ciing c6 thé
1am thé 1am chy. Niém tin cia
chting ta manh biét bao trong y
nié¢m rang thuong hiéu tét hon
sé& chién thing.

Viy cb nguoi c6 thé thic
mic: “Tai sao cic nha quang
céo khong quang céo thém nira
vé tam c& hang dau cua thuong
hiéu?” (Nhirng phat biéu nhu

McDonald's 5627 million

Toyota 569 million
Visa 268 million
Budweiser 244 million
Nike 220 million

Coca-Cola 174 million
Tylenol 171 million

Nhing
thuong hiéu
nay nhan
duoc gi khi
chinhiing
khoan quang
céo kéch xu
hang nam?
Ho khong hé
nhin dugce
loi tre cao tur
nhing
khoin dau tu
cia minh.
No6i ding
hon, ho
nhin dugc sy

thé nay kha hiém hoi). https://mﬁ\xgé(ggéh.vn
Sy can



Nguoi ta nghién ciru vé tranh
nguoi tiéu dung. Ho hoi nguoi
tiéu dung tai sao lai mua san
phéam véi thuong hiéu nay, thuong hiéu no. Nguoi
tiéu dung nhanh chong tra 1oi ho khong bao gio mua
mot san pham vi n6 c6 thuong hi¢u hang dau. Trén
thyec té, ho phu nhén diéu nay.

“T 61 khong bao gid mua mét san pham vino co
thuong hiéu hang dau”.

Vay thi tai sao anh chon mua thuong hiéu hang
dau kia? Tai sao anh uong Coca-Cola ? Tai sao thué 6
t6 & Hertz? Tai sao hoc ¢ Pai hoc Harvard?

“Béi vi chting t6t hon”.

Va bay gio chiing ta 3 hoan tit mot vong tron
khép kin. Ai ciing biét san pham tt hon sé& chién
thing trén thi truong. Boi vi hau nhu ai cling mudn
mua san pham t6t hon, nén ho mua thuong hiéu hang
dau. Nguoc lai, diéu gi da giir thuong hiéu d6 o vitri
hang d4u va gan thuong hiéu d6 véi ¥ niém ring né la
san pham tot hon? https://thuviensach.vn



Quang c4o 1a mot cong cy manh, khong phai dé
tao ra vitri hang dau cho mot thuong hiéu méi xuat
hién, ma nham duy tri vitri hang dau cua thuong hiéu
mot khi né da dat duogce vitri dy. Cac cong ty mudn
bao vé thuong hiéu da cé tiéng ciia minh thi chd nén
ngan ngai sir dung cac chuong trinh quang c4o ram ro
dé tran 4p d6i thu canh tranh ctia minh.

That sy quang c4o rat ton kém. Hién nay phai
mét khoang 2 triéu d6-la @& mua 30 gidy quang c4o
trong chwong trinh Super Bowl. Va xét vé phuong
dién tién bac, cac doan quang c4o thuoc loai xin vao
gid cao diém déu dit kinh khung. Vi dy mot doan
quang c4o 30 gidy mat 620 nghin d6. Sau d6 1a chi
phi san xuét tén trung binh khoang 343 nghin d6
mot quang caoL),

Viy tai sao phai chi tién cho quang c4o?

Quang cao tu n6 khong dem lai lgi nhuén, nhung
néu anh cé thuong hiéu hang dau thi quang c4o s&
khién cho @i thu canh tranh ciia anh phai tra mot gia
cit c6 dé c6 thé canh tranh véi anh. Nhiéu d6i thu

khong du kha nang chi trd; doﬂ&pgdmlﬂh;}m}gyn
khong mudn. Thay vao d6, ho sé hailong vai viée



gam nham cai ria banh trén miéng banh khong 16 cua
anh.

https://thuviensach.vn



s-QUY LUAT TUKHOA

Mot thuong hi¢u phai nd luc 1am chi mét
cum tir nao do6 trong tam thicc nguoi tiéu
dung

C4i gi dién ra trong tAm
thitc mot nguoi khi anh ta nghi
dén viéc s¢ hiru mot chiée
Mercedes? Gia sir ¢6 thé td mo .
“doc” duge suy nghi cua mot iy 3
nguoi sir dung 6 t6 tiéu biéu, ta
sé thay tir “uy tin” (prestige)

lu6n di kém véi thuong hiéu V}?%Vf? lam
d6. Hay noi that xem, tai sao ta chutu “an
lién tuong uy tin véi thuon toan” trong
en suy & tam thue

hlﬁ;l:l Mer?esieg-Ben‘z? Hflu nhu ngusi mua 6

moi nguoi ai cting déu lién to. Tuy

tuong nhu thé. nhién vithé
nay khoéng

Ta ciing c6 thé lién tudnghttps: //fh}h(‘{/%‘r?sach,vn
quang cao



dén céc tir ngir dai loai nhu “dit
tién, xe cia Pirc san xuit, may
moc tét, dang tin cay,...” nhung
su phan biét ot 16i gitra né vaoi
thurong hiéu khac 1a “uy tin”.
Xe Lamborghini ciing dit day,
Audi ciing do Pt san xuét
diy, Honda may moc ciing tot
diy, Toyota cling dang tin cay
diy. Nhung ching thuong hiéu
ndo trong s6 d6 chiém ndi uy
tin cia Mercedes.

xay dung
nén. That ra
noé duoc khai
sinh nho sy
quang ba,
dac biét
trong
truong hop
day an toan
va chu trac
than xe chiu
va dap cua
Volvo.

Néu mudn xay dyng mét thuong hiéu, anh phai
tap trung nd luc xay dung thuong hiéu ciia minh vao
viéc lam chi moét tir khoa trong tam thace khach hang
tiém niing. Va d6 phai 1a mot tir khéa ma chua ai
khéac lam chu.

Mercedes lam chu tir “uy tin” (prestige), con
Volvo thilam chu tir “an toan” (safety).

Volvo lam chu tir an toan trong tam thirc nguoi

mua sim 6 t6. Va két qua 13, hap 0y BERRIEEN vn

Volvo da tré thanh loai xe sang



trong do chau Au san xuit
duoc tiéu thu manh nhat 6 My.

Mot khi mot theong hiéu
da so hiru duge mot cum tur
trong tam thic nguoi tiéu dung
rdi thi dbi thi canh tranh gan

nhu khong thé tude b tir y BMW lam
. . chu tu “lai
khoi Ehuomg hiéu dq dugc. Anh xe” trong
¢6 thé mua mét chiéc xe an tAm thic
toan hon Volvo khong? C6 thé ngudi mua &
1im. Nhiéu thuong hiéu - ké ca t6. Khong
Saab, BMW va Mercedes-Benz nhu trong
- ¢6 thé tuyén bd xe ho an toan truong hop
hon. Nhung c6 thuong hiéu nao VOqu gy
P N quang cao
kAhac S(? hitu tl‘l'. an t02}n trong da déng mot
tam thirc nguoi tiéu dung vai tro quan
khf)ng? Colela kh6ng trong trong
viéc nédilén
Cai gi dién ra trong tAm cia BMW,
thue anh khi anh nghi dén viée Hllléc du hig
1am chi mot chiée BMW(L? ;g;cgag c(;W
duoc rit

Mot chiée xe chay rat  https://tHhidiesndm.vn
suong. Bo may tuyét voi. BMW loi nho duge



so hiru tir “lai xe” (driving) quang ba v i

trong tadm thac nguoi sir dung. danh Eién g
Két quala BMW d tro thanh 1aAcht1§<3 )ﬁe
loai xe sang trong do chau Au yeutaleh

A A A cua gio1 tre
sa\n x1}at duoc tlgu thu manh thanh dat
vao hang thir hai 6 My.

Tuy nhién ching c6 thuong hié¢u ndo trong sé
Mercedes, Volvo va BMW tro thanh vi du mau mue
cho Quy ludt vé tir ngir, boi vi gan day tat ca chiing
da vi pham quy luat ndy. Mercedes da bét dit tién
hon, bét uy tin hon. Volvo bién thanh xe thé thao,
con BMW tré thanh xe sang trong hon.

Su viéc ctr dién ra nhu thé. Trong thoi diém ma
mot thuong hiéu bat dau tiéu biéu cho cai gi d6 trong
tam thirc khach hang, thi cong ty so hiru thuong hiéu
d6 thuong phai tim cach mé mang co so, xam nhap
vao nhirng thi truong khac, s hiru mot sb dic tinh
khéc. D6 1a mot sai lam nghiém trong va 1a mét sai
1am thong thuong nhét trong viée xay dung thuong
hiéu.

Kleenex 14 gi? Anh lién tqm&tmgw%ggm%

N

hiéu Kleenex? Nhin bé ngoai,



Kleenex duong nhu khong tap
trung vao mét cai gi ca. No
mém mai, ndi tiéng, da dang.
Loai Kleenex thé thao, loai
Kleenex dung trong nha,
Kleenex c6 mui hvong. Cho
dén nay Kleenex da tro thanh
thuong hiéu hang dau vé khin
gidy bo tui.

Kleenex s¢ hiru tir gi trong
tam thie khach hang? b6 1a
mot tir dai dién cho ca dong san
pham d6: Kleenex la khdn
gidy.

Kleenex 12 loai khiin gidy
b6 tai xuat hién dau tién. Trude
khi cong ty Kimberly-Clark
tung ra san pham khin gidy
Kleenex, thi truong khin gidy
chua tdn tai. Nhung thay vi mg
rong thém sang san pham giy

vé sinh va khin gidy khé 16n, https://

Kleenex vin giit nguyén tiéu

Tir cudi
cling cin
lam chu
trong tim
thac nguoi
tiéu dung
chinh la tén
cua dong san
phém dé.
Khi diéu nay
Xdy ra,
thuong hiéu
cua anh tro
thanh mot
thuong hiéu
khai quat.
Kleenex vira
1a tén
thuong hiéu
vua la tén

thimgeasach.vn



diém ban dau cua minh.

Khau hi¢u marketing bao
niam qua cua Kleenex la:
“Don’t put a cold in your
pocket”. (Pirng cho bénh cam
lanh vao trong tti anh)(2),
Khin tay bo tdi bang vai rét
cudc bién mét khoi thi truong,
va khin gidy Kleenex da dang
da thay thé.

Tai sao nhiéu loai khin
gidy khac khong lam mo nhat
thuong hiéu Kleenex? Boi vi
khi mét nguoi 6 trong mot can
phong, ludt mét nhin khip cin
phong, thiy mot hop khin gidy
hiéu Scott, anh ta s& néi: “Lam

on dua tdi mot cai Kleenex (32,

Chiing ta thay thuong hiéu da
bam chit vao tam thirc nguoi
tiéu dung nhu thé nao.

https://{yvignsach.vn

phim nganh
hang. Cac
luat su cam
ghét cac
thuong hiéu
khai quat,
nhung
nhing nguoi
lam
marketing
lai thich
chuing. Trén
thuc té,
nhiéu
thuong hiéu
da trothanh
cac thuong
hi¢u khai
quéat trong
tam thic
khach hang
nhung co rat
it thuong
hiéu bi mét
quyén vé
thuong hiéu
dang ky cua



trude toa.

Small packages

Cong ty
hang dau
trong van tai
hang khoéng,
Emery Air
Freight
cung cép tat
cacac dich

vukhong https://thuviensach.vn



tai. Khi diéu
nay xay ra,
mot thuong
hiéu hang
dau s& tro
nén débitén
thuong hon
SO v o1 m ot
dich thu co
trong tam
hep hon.
(Trén day la
cac dich vu
cua Emery
Air Freight:
dich vu giao
nhén qua
dém, dich vu
giaonhan tur
hai dén ba
ngay, dich
vugiaocac
buu kién
16n, dich vu
giaocac buu
kién nho)

nitps://thuviensach.vn



Tuong tu cach Kleenex lam chua tir “khén gidy”,
Jell O lam chu tir “mén keo gobm déo trang miéng”,
Cola-Cola lam chu tir “nudéce giai khat c6 ga cola”,
Band-Aid lam chu tir “bing dinh y t€”, Saran Wrap
1am chu tir “gidy bong dong géi thue pham”, v
Rollerblade lam chu tr “giay truot pa-tanh”

Anbh s& biét thuong hiéu ciia minh 1am chu tir ndo
d6 dai dién cho mét dong san pham khi nguoi ta su
dung thuong hiéu cta anh nhu mot danh tir chung.

“Cho t6i mot ban Xerox”, “T 6i can mot cai Q-
tip”, “Hay goi cai dia nay bang Reynolds Wrap”,
“Pua cho t6i mot mieng Scotch”.

Ching c6 bi quyét gi dé cac thuong hiéu d6 s
hiru mot tir/ cum tr vé dong san pham. Chang qua
chiing 14 thuong hiéu dau tién, gian diva dé hiéu thé
day!

Piém then chét 14 thé nay: Thuong hiéu cua anh
khong thé tro thanh mét danh tir chung chi mét dong
san pham nao d6 bang cach vuot tréi mot thuong

hi¢u hang dau. Pepsi khong th@tﬁgg thanhdanh i,

chung thay thé cho mén nuée giai khat Cola, ngay ca



khi Pepsi ban chay hon Coca-Cola (nhu da tirng xay
ra trong kénh phan phéi tai siéu thi).

Thuong hi¢u ciia anh chi cé thé tré thanh danh
tir chung nho 13 thwong hiéu dau tién hinh thanh nén
mot dong san pham.

Viy gia sir d khong phai 12 thuong hiéu dau tién
cua mot dong san pham thi ta phai lam gi day? Ta co
thé tao ra mot dong san phim bang cach thu hep lai
trong tam cua minh.

Bit dau hoat dong kinh doanh tir 1946, Emery

Air Freight 1 cong ty dau tién van chuyén hang héa
bang méy bay. Nhung Emery da di theo vét xe do
cua Chevrolet. Thay vi tap trung vao mét dich vu
thoi thi Emery tung ra du thir. Dich vy giao nhan qua
dém, dich vu giao nhén trong tir hai dén tAm ngay d5
tén kém, dich vy giri kién hang nho, kién hang lén.
“Anh mudn giri gi, Emery déu c6 thé giri cho anh”

Federal Express da 1am gi? Vao dau nhirng nim
70, @6 1a mot cong ty 14n 1on vat va trong nganh giao

nhin hang hoa. Nhung trong %é‘hﬂﬂ@e@éé‘éﬁw
chéi, Téng Giam déc Piéu



hanh Fred Smith da quyét dinh
thu hep trong tdm la chi giao
hang qua dém thoi.

Ngay nay Federal Express
(FedEx) la cong ty 16n hon
Emery (hién goi la Emery
Worldwide) rat nhiéu.

FedEx da tro thanh danh
tir chung cho viéc giao nhan
qua dém.

“Lam on FedEx kién hang
nay dén Bo Tay”.

FedEx s¢ hiru tir ngir gi
trong tam thie khach hang?
T4t nhién 1a “qua dém”
(overnight).

Tiép d6, FedEx da lam gi?
N6 tré thanh cong ty quoc té &

Overnight only

Federal
Express thu
hep trong
tam thuong
hiéu cua
minh xuéng
chicon mot
loai dich vu,
dich vuvan
tai g6i nho
qua dém.
Két quala
Federal
Epresstro
thanh mot
thuong hiéu
van tai hang
khong qua
dém néi

nhing noi ma truée day viée htps://thdngansash.vn

giao nhan qua dém la khong



thé. (5 gio chiéu tai New York, thélam chu

sang hom sau tai Singapore). tir “qua
Va FedEx da thém dich vy giao ~ dém” trong
nhan gi4 hop 1y tir hai dén ba tam thic

N ; khach hang

ngdy. Va gan day FedEx da
mua lai mot cong ty xe van tai.

Rét cude mdi nuée di marketing cua FedEx thue
hién trong 12 nam qua da duva FedEx tién xa hon
khai niém “giao nhén qua dém”.

Su m6 rong nay co6 hai cho thwong hiéu khong?
C6. N6 cb tac hai dén cong ty khong? C6 1814 khong,
trong truong hop cac déi thu canh tranh cua né chua
khon khéo thu hep muyc tiéu cia ho dé dé bep FedEx,
giong nhu FedEx d4 1am déi véi Emery Air Freight.

Ta th xem Prego da 1am gi véi Ragia. Pa nhiéu
nim Rag 1a thuong hiéu hang dau vé nudce sét mi
dng spaghetti véi thi phan hon 27%. Giéng nhu
Emery Air Freight, Ragti da tung ra di loai nudc sbt.

Con Prego da lam gi? Thuong hiéu thu hep, chi
tap trung vao mot loai nude syt spaghettiandn dac-



Vi chi mot loai san phdm
duy nhét, Prego chiém duoc
27% thitruong. Prego sé hiru
tr “dac quanh” (thick) trong
tam thire khach hang mua
nudce s6t mi spaghetti.

Nguyén tic nay ciing luén
dting v6i nhiéu dong san pham
hang hoa khac nhau, khong c6
van dé nganh nghé hep hay it
duoc biét d@én thé nao. Trong
thé gidi tai chinh, mot
“Bloomberg” c6 nghia 1a mot
tram dau cuoi cung cap cong
cu phan tich cling nhu gia ca
chirng khoan va tin tiec thuong
mai tai chd. Bloomberg LP
trude day 1a cong ty dau tién
tung ra thiét bj gitip c4c nha
quan Iy tai chinh c6 thé so sanh
d6i chiéu céc dir lidu tai chinh.

Ragu,
thuong hiéu
nude sét my

Tir ngir 1a yéu t6 then ChéﬁttpS'/léﬂ&/@b,%ch vn
dé xay dyng thuong hiéu. T4t dau da mo



nhién trén thue té van con thé
gidi tryc quan vé hinh thé, mau
sic, kich thuée, ciu tric.
Nhung thyc té ching ching cé
¥ nghia gi néu khong c6 boi
canh ngit nghia trong tam thuc
con nguoi. Tam thirc con nguoi
gan y nghia cho thyec tai truc
quan bang cach sir dung tir ngir.
Y nghia xuét hién chikhi tAm
thue ta nghi ring mot vat thé
nao d6 lén hay nho, dep hay
x4u, sang hay tdi.

Piéu d6 ciing dtng vai san pham hay dich vu ma
anh ban ra. Ban thAn mot san pham 1 mét thue thé
truc quan. Nhung chinh thuong hiéu va sy lién tuéng
do thuong hiéu goi ra méi lam cho san pham d6 mang

rong nganh
hang cua
minh ra sau
loai nudce st
khé4c nhau.
Két quala
Ragu da
thut lui
trudc mot
déi thu co
trong tam
hep hon.

mot ¥ nghia trong tdm thirc nguoi ti€u dung.

Viy thi c6 thé quén nhitng dic tinh tuyét voi ma

san pham cua anh c6 di dwoc rdi. Anh khong thé
khién tam thirc nguoi tiéu dung lién tuong tat ca

nhing dac tinh d6 voi thuong hign giia mioh Muon

vay thi phai hy sinh. Anh phai



giam b6t nhirng dic tinh cdt
yéu trong thuong hiéu cua
minh xudng chicon mot
tuong hay mot dic tinh riéng
biét. Va do phai la mot dic tinh
ma chua ai s¢ hiru d6i voéi dong
san pham ay.

Mot nguoi truong thanh
trung binh c6 1& biét duoc cic y
nghia cua khoang 50 nghin tur.
Tuy nhién sé thuong hiéu ding
ky 1én dén hon mot triéu. Va
anh muén thwong hiéu cua anh
tuong trung cho bao nhiéu dic
tinh khac biét trong tadm thirc
nguoi tiéu dung? Khi khoa hoc Pregothu
van chua nghi ra dugc céch hep trong
thirc thay thé cac mo trongndo ~ tam chicon
b6 con ngudi bang cac mach mot 10?1 .
silicon thi hau hét cac thuong ing. mot loai
hiéu sé& chua thé di xa hon gisi nude sét
han mét tir ngir. Anh qua may “dic”. Két

min néu thuong hiéu cua anh : Prego
. ; htt s://gﬂf\/ &fth.vn
¢6 thé s¢ hiru mot tir nhu “an PSda scjr}%'hru tl?




toan”, “lai xe” hay “dac quanh” “dac” trong

hoic “qua dém”. tam thuce
khéch hang
A R vatro
Nh.1eu n'g‘uoq.lkam o thanh mot
m~ark\et1n’g biet dieu nay va 139 thuong hicu
van tim cach mé rong y nghia manh thi
cua cac thuong hiéu caa ho. Tai hai!

sao thé?

Sy ting truong. Ho cam thiy bi mic ket trong
cé4c vitri hién tai. Ho mudn ting truéng, vivay ho
nghi khéng c6 chon luva nao khac ngoai viéc mé rong
thuong hiéu.

Nhung diéu quan trong
khong phai 1a mo rong thuong
hiéu ma la mé rong thi truong.
No6i cach khéc, thay vi chuyén
trr dich vu giao nhin “qua dém”
sang hai hay ba ngay, Federal

Full line

High quality
Great service

Express dd m¢ rong thi truong Low price
cho dich vu giao chuyén trong
dém. Nhotap t ao dich

ém. Nho tap trung vao dic (Toan bo

vunay, Federal Express da thttps: I/ifpmdeasach.vn
thé tao dyng mot thi truong



trong gidi cac nha quan tri. Véi
mirc gia cao va cach dong goi
hao nhoang, nguoi ta sé nghi:
“O nay, kién hang nay chéc rat
quan trong viné duoc giri qua
Federal Express”.

Vadich vu giao nhan qua
dém da bung no cung véi su
phinh to vé tai san cua FedEx.

Mercedes ciling ap dung
mot chién luoc tuong tu. Thi
truong 6 t6 dit tién trude khi
¢6 Mercedes-Benz ra sao? Nho
ti xiu.

Mercedes da tao ra mot thi
truong 6 t6 dit tién bang cach
st dung “uy tin” lam chién
luoc. Nhung anh can tinh té khi
stt dung nhitng tir nhu “uy tin”.
Su bao ham y nghia cua n6 c6

thé c6 hiéu qua véi viée xay dypg thransbicuphyms
ban than tir @6 thi khong. Nguoi ta chang song chét

phim. Chit
luong cao.
Dich vu
tuyét voi.
Gi4 thép)

Ta khong
thé s¢ hitu
tat camoi
thu. Anh c6
thécovd
khéi san
phédm chét
luong cao
véidich vu
tuyétvoiva
gia thap,
nhung lam
sao anh nhdi
nhét tit ca
nhiing cai
d6vaotam
thtre khach
hang dugc?



tim cach chiém hiru nhirng thuong hiéu uy tin. Ho

ghét phai thira nhan diéu do.

Dé thanh coéng trong viée
xay dung thwong hiéu cho mét
san pham hay dich vu “uy tin”,
can lam hai viéc:

1. Déy gia san pham hay
dich vu cua minh cao hon gia
san pham hay dich vu cua déi
thu canh tranh.

2. Phai tim ra mot tir c6
tinh ma héa (code word) cho
tr “uy tin”.

Viéc thir nhat ching c6 gi
khé. Mercedes-Benz da day gia
xe cua ho 1én gap doi gia xe
Cadillac. Khach hang nghi:
“Tién no cua ay. Gid xe dit
gap doi thé nay, hanla

Federal

Express
thanh cong
nhomérong
thitruong
cht khoéng
phai mé
rong thuong
hiéu. Luu y
sy nhan
manh nay
da tung duoc

Mercedes phii tot hon Cadillagyps./ /ﬁ%tren cac

roil”

rgach.vn



Mercedes ciing tim duoc FedEx.
mot tr ma héa manh mé cho uy
tin: “M4y moc tét, khac biét
hoan toan so véi bat ky xe nao khac trén thé gisi!”.

T “qua dém” v6i Federal Express, “may moc”
vi Mercedes dem lai két qua nhu nhau. Mercedes
da mé rong thi truong bang cach cung cip cho khach
hang mot 1y do dé mua mét chiée xe dit tién va uy
tin. Thay vi mot chiéc Cadillac, dm déng ¢ c4c cau
lac bo thon qué thich chon Mercedes hon.

Nhung ciing nhu Federal Express, Mercedes da
bat dau mo rong thuong hiéu bang cach tung ra cac
loai xe thé thao gi4 ré, kiéu xe sedan (mui kin) gla
viua pha1 va céc loai xe thé thao. Véi mot tén tudi,
mot tiéng tim ling 1y nhu Mercedes-Benz, véi mot
lich sit nhu Mercedes-Benz (cong ty nay da phat
minh ra 6 t6), han thuong hiéu Mercedes phai 1a mot
thwong hi¢u 6 t6 ban chay nhét tai My. Nhung khong
phai thé.

Ta héy nhdé lai xem. Nhirng thuong hiéu thanh
cong nhat 1a nhirng thuong hl%ﬁ%@ﬁﬂ%’é‘?ﬁ%&ﬂ%"a

chiphat trién mot dong san



phim d6 thoéi. Hoan toan trai
nguoc v6i nhirng thuong hiéu
co gang mo rong sang cac dong
san pham hay dich vu kh4c.

Trudce khi ¢ thuong hiéu
Montblanc, thi truong bat may
dat tién thé nao? Chang c6 gi.

Trudce khi ¢6 thuong hiéu
Stolichnaya va Absolut, thi
truong ruou vodka dat tién thé
nao? Zero.

Trudce khi ¢ thuong hiéu
Volvo, thitruong 6 t6 an toan
thé nao? S6 khong.

Néu “Tam c& thi truong ra
sao?” tré thanh ciu hoi dau
tién ma mot cong ty tu dat ra
cho minh, thi cong ty nay dang
sép sira di sai duong roi déy.

Mercedes-
Benzso hiru
tr “uy tin”
trong tam
thirc khach
hang.
Nhung uy
tin khéng
phai 1a mo6t
tir c6 thé sir
dung trong
quéang cao,
vivay cong
ty da phai
tim mot tu
c6tinh ma
hoéa chokhai

niém nay.
https://thuviensach.vn

Ché ¢6 hoi thwong hiéu cua



minh chiém téi bao nhiéu phan

tram cua mot thi treong dang hién hiru, ma hay hoi
thuong hiéu cia minh c6 thé tao ra mot thi truong lém
dén d4u bang cach thu hep trong tAm va s¢ hiru mot
tir trong tam thirc khach hang.

https://thuviensach.vn



6-QUY LUAT TIN NHIEM

Yéu t6 then chét quyét dinh sy thanh cong
cia mét thuwong hi¢u la loi tuyén bo vé su
dang tin ciy va “xin” cia né

Khach hang thuong da
nghi. Ho c6 xu huéng hoai nghi
hau hét nhirng 16i tuyén b6 vé
céc san pham. Thuong hiéu cua
anh c6 thé sir dung bén hon, it
can bao tri hon va dé sir dung
hon thuong hiéu khac, nhung ai
ma chap nhan nhing 16i 18
tuyén truyén nhu thé chu?

formula
Tuy vay, c6 mot 1oi tuyén for \
bé can phai duoc vu tién trude profits

moi 10 tuyén bé khéc. P6 14 loi Nhidu béo
tuyén bo nang thuo'pg hiéu cua va tap chi d&
anh vuot 1én trén doi thu canhhtips:/thydémsach.vn



tranh. Valoi tuyén b6 d6 khién Coca-Cola
cho moi 161 tuyén bo tiep theo nhu mot thu

cua anh thém dang tin hon. “hang that”.
Cong ty nay
. . J— . da sailam
) Hang that! D6 1a loi tuyén khi khong s
bo vé tinh dang tin cay, d6 xin dung su tin
(authenticity). Khi Coca-Cola nhiém
vira tuyén bé: “P6 1a hang “hang that”

that”, khach hang dong ¥ ngay: nay trong
“U nhi, Coke ding 12 hang that quang cao.
rdi. May thir nuée uéng khac
chila thir bit chuée thoi”@,

Cho du cai doan quang cao “hang that” tung ra
gan day nhit ciing @ 30 nam, nhung ¥ niém d6 vin
gin chit véi Coca-Cola. P 14 sy tin nhiém thuong
hiéu. Tham chi ngay nay, cum tir “hang that” gin
chit véi Coca-Cola dén d6 cac phong vién déu dua tir
ndy vao cac bai viét n6i vé cong ty.

Tin nhiém 1a khoan thé chap ma anh dung dé
bao hanh cho thurong hiéu cia minh. Khi anh c6 dugc
su tin nhiém, khach hang tiém ning s& tin moi diéu
ma anh n6i vé throng hiéu cuaanb: Hamnies bang dau
cua thuong hiéu la con dudng



truc tiép nhét dé tao ra sy tin
nhiém d6i véi mot thuong hiéu.
Coca-Cola, Hertz, Heinz, Visa,
va Kodak déu nhan duoc sy tin
nhiém, béi vi chting dugc nhan
dinh la nhirng thwong hiéu hang
dau trong c4c dong san pham
cua ching. Khi anh khong co
thuong hiéu hang dau, chién
lugc tét nhét cua anh 1 hay tao
ra mot dong san pham moi dé
¢ thé tuyén bé minh 13 thuong
hiéu hang dau trong dong san
pham nay.

D6 1a chién luogce cua
Polaroid dé tro thanh nha tién
phong trong dong san pham
anh chup lay ngay. Tuy nhién
khi ¢ canh tranh véi Kodak
trong loai phim chyp anh thong
thuong thi Polaroid that bai
tham hai. Nhiéu nha marketing

cho rang thit bai cua POlarOidhttpS' It

ACT
| Wﬁﬂh |

Act st dung
sy tin nhiém
ma hocodla
“Ph4n mém
giaotiép ban
chay nhét”
trén tat ca
moi thir lién
quan dén
san pham
nay, ké ca
trén chinh
bao bi cua
no.

1a do n6 da khong thé “vuon no1” tir anm chup anh

uviensach.vn



lay ngay sang phim chup 35mm théng thuong. Tuy
dang nhung két luan d6 da khong mé ta duoc nhirng
dong lyc lién quan dén that bai nay.

Su viéc don gian chila Polaroid da khong duoc
tin nhiém ¢ loai phim chup anh 35mm. Tai sao ta
phai mua Polaroid trong khi Kodak mai la chuyén
gia s6 mot trong dong san pham nay? Chikhi nao
muon chup anh lay ngay anh méi mua Polaroid; n6
chinéi tiéng vé loai san pham nay thoi.

CAch day nhiéu nim, Patrick Sullivan (hién 1a
Téng Giam doc Piéu hanh cua Sales Logix) da dén
tham vian phong chiing t6i véi moét san pham phan
mém mang tén Act. Ching t6i hoi: “Act 1am duoc
nhirng gi?”.

Pat tra 1oi: “bu thir. N6 theo doi lich cong tac
cua anh, thu tr giao dich cua anh, danh sach khach
hang anh can giri thu, va tai khoan chi tiéu cua anh
nira. Act qua 1a 1am duoc moi thur day”

Chéng phai mot dinh huéng hay ho gi. Chung toi
mudn tim mét thir ma chung tﬁﬁﬁg thée dimgdétam

dung mot dong san pham méi.



Sau khi ban bac k¥, canhém
quyét dinh rang cach mo ta
dang nhat phan mém méi d6 1a
phan mém “giao tiép”
(contact). Nbi cach khac, phan
mém dugce thiét ké cho nguoi
ban hang va nhitng nguoi khac
c6 su tiép xtic hay giao tiép
trong cong viéc: “Phan mém
giao tiép ban chay nhat” tro
thanh sy tin nhiém cho thuong
hiéu méi. Pau dau tén thuwong
hiéu va su tin nhiém ciing dugc
str dyung. Trong quang céo,
quang ba, cac quyen gidi thiéu
cong ty, gidy tiéu d¢, thé dién
thoai. Tham chi trén ca vo bao
bi cuia san pham nira.

Ngay nay, Act chlem 70%
thi phan cac phan mém giao
tiép va tro thanh thuong hiéu
ap dao cac thuong hiéu khac
trong dong san pham nay.

CK Systems ...

PEDI...........
op Sululms
H5B HE!HIJiII‘h'

Comac ....uuvu.
Four Rivers ....

B Syston..........

DFM Systems ............

Trong nhiéu
nam
Datastream
da khéng chi
ty goi minh
la “thuong
hiéu hang
diu trong
nganh phan
mém bao
dudng” ma
con gianh
duoc thi
phan cho
minh va cac

accung

https:/f9%&ksach.vn




Sy tin nhiém déng vai tro nganh. Véi
cuc ky quan trong trong quy su tin nhi¢m
trinh quang ba. Cdc phong vién nhuthe
va céc bién tap vién d& dang nay, co ai lai

. C e muén mua
queén di nhanh chong nhirng loi phin mém

18 tAng béc trong cac doan bao dudng tir
quang cao. Nhung ho ghi nhan cong ty nao
ngay tam c& hang dau va céc khéc ngoai
khia canh khéc lién quan dén Datastream
su tin nhiém d6i véi mot co chu?

thuong hiéu.

Néu mét phong vién dang viét vé dich vu cho
thué 6 t6, anh ta sé lién tuong dén cong ty nao trude
tién? Hertz, chinh xac la the.

Néu mot phong vién dang viét vé nudc giai khat
¢6 ga, hau nhu chac chan anh ta s€ lién tuong dén
Coca-Cola trudc tién.

Néu mot phong vién dang viét vé phan mém
may tinh, c6 1€ anh ta sé lién tuéng dén Microsoft
trudce tién.

. y https://thuviensach.vn
Nhiéu cong ty tién hanh cac chuong trinh xay



dung thuong hiéu ma gan nhu bé qua sy tin nhiém.
Doc luét mot xap quang cdo hay xem qua mot loat
quang céo trén ti vi, ta s& nghe thiy nhirng diép khtic
bat tan vé c4c ich loi v6 nghia: #n ngon, tiét kiém,
1am tring ring, d& 1ip rap, 16n hon, nho gon hon, nhe
hon, ré hon. Mic du nhiéu loi ich ¢é thé 1a méi quan
tam chung cua khach hang tiém ning nhung ching
déu thiéu sy dam bao tin nhiém va thuong bibé qua

A99

vi: “Quang c4o nao ma chang néi thé”.

Tuy nhién khi cac loi ich
duoc co ciu xung quanh mot sé
khia canh cua sy tin nhiém @i
v6i mot thwong hiéu thi ching
s€ ¢6 trong luong hon.

Néu Act tuyén b s& lam Asahi ty
ting ning suat 1am viéc cua ta quang ba
va giam di mot nira khéi lugng minh la
cong viée gidy to vin phong Th“‘mg
cho ta, thi hin ta sé c6 xu }1111}?3:[51(3) L
huong tin Vég céc‘l(‘n' 1& @6, bm Chiaén 1?:;0'
vi“Actla ph@n mém giao tiep nay dic biét
ban chay nhat”. https:/@JVihg8éh.vn

trong viéc



Datastream da thuc hanh
y hét nhu thé véi phan mém
bao dudng (maintenance
software) cua ho. Trude dod
Datastream chi chiém 32% thi
phan. Thi truong rat nho. Hét
stec nho.

Chéng sao cd. Datastream
da tuyén truyén minh 1 “san
phim hang diu vé phin mém
bao dudng. Chu dé “hang dau”
nay duoc sir dung trong tat ca
céac bai ban marketing cua
Datastream. Ngay nay, du thi
truong phan mém bao dudng da
nd rd, Datastream van cu 1a
thuong hiéu dau dan trong
dong san pham nay.

Theo cach nghi thong
thuong thi: “Thi truong nay
nho ti. Chang ai quan tAm

chiing ta 1a thuong hiéu hang htips://ihuviensach.vn

dau dau. Tham chi ho con

dam bao
phan phdi
trong cac
quéan bar,
nha hang
va siéu thi.
Tai sao cac
nha hang
Nhat khéac
khong gioi
thiéu
thuong hiéu
“Sé1 Nhat
Ban” nay?
Néu khong
béan loai bia
nay liéu c6
phéi nha
hang 4y
“khong du
chit luong
dé gisi thisu
thuong hiéu
hang du
nay
khéng”?



ching quan tAm dén phan mém bao dudng nira la.
Néu khong, ho dd mua nhiéu san pham loai ndy roi.
Hay quén vitri hang dau di. Ching ta phai tap trung
moi nd luc vao viée gidi thicu cac loi ich cia dong san
pham nay”.

Ché quén vi tri hang dau nhé. Thi truong 1on hay
nho khong thanh van @é. Bung biltra vao viéc chiban
céc loi ich cua dong san pham d6 ma thoi.

Ciing c6 nhirng loi ich 1au dai cua vitri hang dau.
Boi vi mot khi anh d3 dung hang dau thi khé ma
danh mét vi tri 4y. Mot nghién ctru duoc cong bod
rong rai vé 25 thuong hiéu hang dau trong 25 dong
san pham khac nhau nim 1923 di cho thiy rang 20
thuong hi¢u trong s6 d6 van ding dau trong cac dong
san pham iy cho dén hom nay. Subt 80 nim qua chi
c6 niam thuong hiéu da danh mét vi tri hang dau thoi.

Dirng bao gio nghi rang nguoi ta ludn biét thuong
hiéu nao 14 thuong hiéu hang dau. Piéu nay hét strc
dang déi véi cac nganh hang méi phat trién nhanh
nhu phan mém giao tiép (contact software) va phan

mém bao dudng (maintenanc%ﬁggt_m%gpe%%%h%

c4c khach hang tiém ning khong c6 kinh nghiém vai



nganh hang d6 va biét rt it vé cac thuong hi¢u dang
xuat hién trén thj treong trong dong san pham dé. Do
d6 tat nhién ho huéng vé thuong hiéu hang dau.

Khi mot dong san pham da phat trién dén dinh
cao, khach hang thich phiéu luu hon va thir dung
nhitng thurong hiéu khac nhau, nhirng thwong hiéu
dua ra cac loi thé c6 vé nhu doc ddo. Cac thuong hiéu
hang du thuong mit di cac khach hang sanh s6i hon
vi ho khong chon mua throng hiéu hang du nira.

Khong phai tat ca cac thuong hiéu déu 1a thuong
hiéu hang dau, mac di mdi dong san pham déu c6
nhiéu thuong hi¢u hang dau. Thir ldy vi du vé bia. Sau
day 1a mot s6 dong san pham bia c6 tin nhiém thwong
hiéu hang dau:

e Bia hang diu.
e Bianhe hang dau.

e Bia nhap khau hang dau.

e Bia san xut ting dot nhéHa@mg @awviensach.vn



e Bia udp da hang dau.
e Bia dit tién hang dau.
e Bia Mexico hang dau.
e Bia Puc hang dau.

e Bia Canada hang dau.

Bia Nhat hang dau.

Déi v6i hang tram cong ty ching t6i da ciing
1am viéc trén thé gioi, chiing t6i thay c6 18 nén khai
thac tin nhiém. Néu khong, ta phai tao ra sy tin
nhiém bang c4ch phat minh ra mét dong san pham
moi.

Ta c6 thé thiy sy tin nhiém & cong viée hang
ngdy. Pa bao nhiéu lin anh roi khoi mot nha hang
mdi boi vi nha hang véng khach? Phan 16n thye
khéach déu tha ngdi cho phuc vu trong mot quan dong
dic tip nap hon 14 ngdi &n mot quan &n ving hoe.

Néu quan nay An ngon, han lahpe kirdehepbatyiong



trong vong ngoai xép hang cho roi chur.

D6 1a sttc manh cua sy tin nhiém.

https://thuviensach.vn



7-QUY LUAT CHAT
LUONG

Chit lugng rit quan trong, nhung cac thuong
hié¢u khong phii duoc tao dung chi bing méi
chit lugng

Chét luong 1 gi? Ai ciing
nghi rang ho c6 thé néu ra mot
san pham chat lwrong cao hon so SO s
AN ) Original Coca-Cola 1., 19%
v6i mot san pham chat luong No difference ........, 26%
kém. Nhung thyc té, moi thit
khong phai lac nao cting ro rét

X Trong cac
nhu the. bai test
. . khong cho
bong ho Rolex cb dang gio biét tén
hon dong ho Timex khong? thuong hiéu,
Anh c6 chic khong? New Coke da
dugc nguoi

ta thich hon
Anh chup bang may Lelcahttps Il{hweiansach.vn

c6 tot hon anh chup bang may



Pentax khong? Anh c6 chic
khong?

Mot chiée Mercedes cé it
hong may hon mét chiée
Cadillac khéng? Anh c6 chic
khong?

Dich vu cho thué 6 t6 cua
Hertz c6 tét hon dich vu cua
Alamo khong? Anh cé chic
khong?

Mot cay bt Montblanc viét c6 tét hon mét cay

nguyén
thuy véi
55% nguoi
chon, chicé
19% chon
Coca-Cola
nguyén
thuy trong
khic629%
choring
ching co gi
khéc biét.

bt Cross khong? Anh c6 chic khong?

Coca-Cola uéng c6 ngon hon Pepsi khong? Hau
hét moi nguoi cho rang né ngon hon bai vi Coke ban
chay hon Pepsi. Tuy nhién trong cac thir nghiém vé
khéu vi, nguoi ta thich Pepsi hon.

Nhirng dau 6c khon ngoan binh thuong sé @6 tai
méy thir nghiém d6. Néu Coke ban chay hon Pepsi,
thi may thir nghiém d6 han 1a saipd: nd elhie kdd @izan

nguoc lai.



Chét luong 1a mot khai
niém c6 hang nghin nguoi chay
theo va ung ho. Cach thirc dé
x4y dung mét thuong higu tt
hon, theo c4ch suy nghi thong
thuong, 1 san xuat mot san
pham c6 chét lugng t6t hon.

Nhirng thir ¢6 vé dtng vé
mit 1y thuyét khong han lte
nao ciing ding trén thyc té.
Xay dung thuong hiéu dua trén
chét luong ciing giéng nhu xay
mot ngoi nha trén cat. Ta cd
thé 1am cho chat luong san
pham t6t hon, nhung diéu d6
chang lién quan may dén sy
thanh cong cua ta trén thi
truong.

Bao nam quan sat da giap
ching t6i c6 két luan nhu vay.

No difference .........28%

Tuy nhién
khikhach
hang biét
thuong hiéu
nhirng moén
ma ho ném,
cola cong
thuc
nguyén
thuy lai duogc
va chudng
hon New
Coke vdi ty
1¢ ap dao
59% so v Gi
13%. Thi
hiéu nim
trong tén
thuong hiéu,

Héau nhu khong c6 sy lién quapios.//khangmhith vn

nao gitra thanh c6ng trén thi

chitrong



truong va thanh cong trong
viéc thu nghiém so sanh cac
thuong hiéu - cho du d6 1a tha

chai.

nghiém vé khau vi, vé d6 chinh x4c, vé @6 tin cay, vé
d6 bén, hay bat ky thu nghiém doc lap khach quan
nao tur phia th ba (ngoai nha san xuat va nguoi tiéu

dung) vé thuong hiéu.

Hay doc t6 Consumer
Reports (Bao céo cua nguoi
tiéu dung). Roi thir kiém tra lai
xép hang cac thuong hiéu theo
doanh s6 so véi xép hang theo
chét luong theo danh gia cua
tap chi nay.

Ta sé thiy chtng rat it lién
quan vé6i nhau. T4t nhién,
thanh cong cua tap chi nay co
thé duoc xem 14 nho vao kha
nang tim ra nhirng thuong hiéu
it ai biét vuot 1én trén cac
thuong hiéu hang dau.

Trong bang xép hang gan

New Coke
khéng thé
tranh khoi
théat bai
khong phai
vinékhong

https://ﬂﬁ?@?é?gbi.vn



day cua 16 thuong hiéu 6 t6 thuy, ma vi
nho, thwong hiéu s6 1 vé chat nguoi ta co
luong lai c6 doanh so dirng nhén thire

hang thir 12. Con thuong hiéu rens no
S oA 1A N khéng ngon
hang nhi vé chat lvong thi c6 bing.

doanh sé dirng hang thi chin.
Va thuong hi¢u hang ba vé chat
luong lai c6 doanh s6 bét nhat. Néu chat lwvong duoc
dién dich thanh doanh sé thi c4c con sb iy c6 vé
khong cho thiy duoc chét luong.

Gia s ngay mai anh di
sam mot chiéc 6 t0.

Chit luong c6 thanh van
dé khong? T4t nhién. Hau hét
nguoi sim 6 t6 déu tim chiée xe
tot nhat ma ho c6 thé xoay xo
mua dugc.

Nhung khai niém chat
lugng hién dién tai dau? Trong
phong trung bay san pham?

Khong dau. https://ﬁjlﬁié%ﬁg?ih-m
0 u




Chét luong, hoic nhan
thure vé chat lugng, 13 6 trong
tam thire nguoi mua. Néu
mudn xay dyng mot thuong
hiéu manh, anh phai tao nhan
thire manh vé chét lugng trong
tam thic nguoi ti€u dung. Cach
tt nhit dé tao ra nhan thtre vé
chat luong trong tam thirc
nguoi tiéu dung la phai tuan
theo cac quy lut vé thuong
hiéu. Hay xét Quy luat huéng
tam (Quy luat sé 2). Pidu gi s&
xay ra khi anh thu gon trong
tdm cua minh? Anh sé thanh
mot nha phuy trach chuyén
nganh (specialist) hon la moét
nha phu trach da nganh
(generalist). Nguoi ta cho rang
mot nguoi chuyén nganh thi
hiéu biét nhiéu hon - n6i cach

déthuong
théy trén
cac bao chi
kinh té.
Nguoi ta cho
ring cach
xay dung
mot thuong
hiéu chét
luong 1a phai
taora chét
luong cho
san pham.
Nhung
thanh cong
trén thi
truong
ching lién
quan gi miy
dén chat
lwong cua
thuong hiéu.

khéc 12 “chét luong cao hon” - mot nguoi da nganh.

Mot bac si chuyén khoa tim co hié
nhiéu hon mot béc si da kho a%ﬁ%%é@?l}

bigtys tim

cung nght la



6. Han 1a nhan thirc @6 dtng. Theo quan diém
marketing, da nganh hay chuyén nganh chang anh
huong gi ca.

Tuy nhién hau hét cic cong ty déu mubn lam
nha quan Iy da nganh. Tai sao? Vi ho muén phat
trién thi truong cho san pham va dich vu cua ho. Ma
khi hanh dong nhu thé ho da vi pham quy luat mo
rong.

Mot khia canh quan trong
khac cua viée xay dung thuong Y
hiéu 12 viée s¢ hiru mot céi tén PRy
tt hon. HICHS DIORALIRCS

Khi tat ca cac yéu t6 khac
déu nhu nhau thi thuong hiéu
nao co cai tén tét hon sé vuot
1én hang dau. Viée tro thanh
mot nha chuyén nganh va viée
¢ cai tén tét hon ludn song
hanh véi nhau. Viéc mé rong
thurong hiéu va viéc tro thanh

GE la cong

nha quan ly da nganh cO xu httos:// LA
huéng khién anh mat kha nang ps//iyuaigis




chon duge mot cai tén thuong
hiéu c6 strc manh.

Hién c6 nhiéu thong tin sai
lac vé chii @& nay trong cac 4n
pham kinh té. Tuy néi tiéng
nhung do phi mét pham vi qua
rong, cac thuong hiéu bao trum
nhu General Electric, General
Motors, va General Dynamics
déu yéu ca.

Chting t6i biét nguoi doc
dang nghi gi. Mot s thuong
hiéu bao trim nay la cua cac
cong ty hang dau thé gisi vé
doanh sé, loi nhuan va vén huy
dong trén thi treong chimg
kho4n. Va diéu ngudi doc nghi

nhét trén
thé gioi.
Nhung
thuong hiéu
GE lai la mot
thuong hiéu
yéu. Ching
han trong
nganh san
Xuit may
tinh trung
wong
(mainframe),
GE khoéng
thé canh
tranh lai
thuong hiéu
IBM hung
manh.

14 dGng. Nhung trén thuc té mot thuong hiéu yéu co
thé thanh cong vé mit doanh s néu né canh tranh
v6i nhitng thuong hi¢u con yéu hon. Thu xét thuong
hiéu General Electric. Hau hét cac déi thu cua

General Electric 1a cac thuong]h@/hﬂg\ﬁgmgh}%

Westinghouse, General Motors, Siemens va United



Technologies. Thuong hiéu nio thing khi hai thuong
hiéu yéu canh tranh véi nhau? D6 12 mot thuong hiéu
dd yéu hon d6i thu canh tranh ctia minh.

Khi General Electric ¢
gang canh tranh trong linh vuc
may tinh trung wong
(mainframe computer) véi
mot thueong hiéu manh nhu
IBM, thuong hiéu General
Electric d3 thit bai tham hai du
tén hang tram triéu do-la.
Chinh x4c la khoang 800 triéu
do-la.

Khi General Electric ¢ Gid caoco
gang canh tranh trong linh vuc théla mot
san pham d6 dién gia dung, ru diem

on . trong mat
thuong hiéu General Electric , \

51 khone lai céc th his khach hang.
dau hong lai cac t uong hiéu “Nude hoa
chuyén san xuat mat hang nay. &it gia nhét
(Dong san pham nay cua GE trén thé
sau d6 da duoc ban cho Black gisi” 1a

& Decker, diéu nay ching to https: ”W‘%ﬂ s(g) hvn
rang mot thuong hiéu bao triim



nhu Black & Decker ciing trong mau

khong hon gi General quing cao
Electric). nuée hoa
Joy nay
Nhirng thuong hiéu nhu

General Electric va General Motors thoat trong thi
manh nhung thue té lai yéu. Chting manh vi chiing
ndi tiéng va da hoat dong trong nganh hang thap ky.
Nhung khi canh tranh véi cic nha san xuat chuyén
mot dong san pham nao d6 thi chting lai yéu.

Mot yéu t6 khac trong viée xay dung nhéan thirc
vé chat luong cao 13 viée 4an dinh gi4 trén troi. Rolex,
Haagen-Dazs, Mercedes-Benz, Rolls-Royce,
Montblanc, Dom Pérignon, Chivas Regal, Absolut,
Jack Daniel’s, va Ritz-Carlton la cac thuong hiéu thu
nhiéu loi nhuén tir gid san pham dit cit c6. Gia cao la
mot wu diém trong mat khach hang. N6 khién mot
khach hang giau c6 duogc thoa man tam ly tir viée
mua sam va tiéu thu mét thuong hiéu cao cip & noi
cong cong.

Mot ngudi deo dong ho Rolex khong phai dé
theo ddi gio gidc cho ding gidm:ﬁtﬂh\%g@é’cﬁ\jé‘:

Rolex dit tién chidé chimg minh cho moi nguoi biét



rang anh ta c6 thira kha ning tai chinh dé saim mot

tht dat tién nhu ddng hd Rolex.

Tai sao nhitng ngudi mua
quan blue jeans (quan bo) sin
sang chi 100 d6-la hoiac hon
nira @ mua mot chiée quan
hiéu Replay, Big Star, hay
Diesel? Liéu ho c6 tra muc gia
d6 néu cac thuong hiéu 4y dugc
may phia trong quan chu
khong phai ngay bén ngoai
khong?

Nguoi phuc vu ruou tai
nha hang noi gi véi mot vi
khach vira goi mot chai rugu
vang gia 80 do-1a? Anhtaco
no6i: “Ching t6i c6 ruou vang
gia 20 d6-la mot chai ciing
ngon lim” khong? Anh ta s&
khong noi vay, ngay ca khi nha
hang c6 loai ruou vang 20 d6-

Ligabigml, .
Syl e i fosy diodlir
1% hyristumiis, il 1

Chivas
Regal da
lam hai viéc
dé tao dung
nén nhan
thuc thuong
hiéu. Thay
choloai ruou
8 niam tudi,
cOng ty nay

lamot chai vangay cakhivi https:/fi#edLach.vn

khach d6 ciing nghi rang mot

loal ruwou



chai 20 do6-la cling ngon chan. whisky

Scotch 12
Ly tri thong thuong ung ho ?]aarillsltl:;;h
viéc tiep thi mot san pham chat gid ¢ aoh on,

luong cao véi muc gia phai sau d6 ting

chang. N6i chung d6 chinh l1a béc thénay:
cai ma mot chién luoce chat “Nao, hay
luong nham dén. Pay cling tiéu thém
chinh 14 diéu Ford muén noi vai do-la
nita di. bay

khi tuyén bé: “Chét luong trén

hét”. T4t ca nhitng thu khac, ké

ca gi4 ca, déu ngang nhau,

nhung chiing ta sé chién thing

nho c6 duoc chiée xe chét luong cao.

la Giang
sinh coma”

Khong han nhu véy. Chat luong cao thi tét qu4,
nhung thuong hiéu khong chi duge xay dung chidua
trén chét luong.

Mot chién luoc t6i vu hon trong mét bién nhirng
san pham twong ty nhau véi nhirng mare gia nhu nhau
14: bat dau véi mot mire gid cao hon mot cach c6 chu
dich. Chiing ta c6 thé lam gi véi thuong hiéu cua

chiing ta dé1y giai cho mirc gi‘ﬁﬁﬁ@:hﬁﬂb\‘ﬁ%ﬁ%ach.vn



« Rolex ché tao déng hd
16n hon va ning hon véi day
deo trong rat doc dio.

« Callaway ché tao cac cay
gay danh golf to hon.

« Montblanc ché tao bat
thén to hon.

« Hiiagen-Dazs thém nhiéu
bo béo hon.

« Chivas Regal dé cho tudi
whiskey Scotch lau nam hon.

Ching c6 gi sai néu ta
quan tam dén chit luong san
pham. Chiing t6i luén khuyén
khach hang ctia minh nang cao
chét luong cang nhiéu cang tt
cho thuorng hiéu cua ho. (Viéc
nay cd thé tiét kiém cho ta

nhiéu trong chi phi cho dich VBttps://

hau mai sau nay). Nhung ché

W

ROLEX

Rolex da tro
thanh
thuong hiéu
ddéng hé cao
cip nébi tiéng
va ban chay
nhit thé
gidi. Liéu
chit luong
c6lién quan
gi dén thanh
cong cua
Rolex hay
khong? Cole
khoéng. Liéu
Rolex cdlam
ra nhiing
chiéc déng

Eh%‘é&e@s?@c“ vn



c6 nghi rang chivéi chét luong khong?

la xay dung duoc thuong hiéu. Cling 6 the.
Coéanh
A . huoéng gi
bé x4y dyng mot thuong kﬁgﬁg?gl

hi¢u c6 chét lugng, can thu hep Khéng hé.
trong tam va két hop trong tam

thu hep 4y véi mot cai tén tot

hon va mtc gia cao hon.

https://thuviensach.vn



8 - QUY LUAT DONG SAN
PHAM

Mt thuong hiéu hang diu nén dé cao dong
sin phim chi khéng phai thuong hiéu

Theo quy luat thu gon,
mot thuong hiéu s manh hon
néu trong tAm duoc thu gon lai.
Diéu gi s& xay ra khi ta thu gon
trong tAm dén murc khong con
thi truong nao khac nira cho
thuong hiéu d6?

~bobcolelatinh huéng tot ﬁi:f;;lsi su
nhat. Ta vira tao ra mét co hoi diu tién
dé tung mot dong san pham trong nganh
hoan toan méi ra thj truong. duoc goi 1a
“thi truong

Trude khi ¢6 Stolichnayaygps: ypéndodn
thi truong ruou vodka dat tién thY 50z



thé ndo? Hau nhu khong c6 gi. Brinker

International
Trude khi cd Mercedes- ‘éznlz};ﬂo
Benz, thitruong 6 t6 cao cap ddng so hiru
thé nao? Hau nhu khong cé gi. EatZi’s tap
trung vao
Trudce khi c6 Volkswagen, thuc dn 6
thi trwong 6 t6 binh dan thé chat luong
nao? Hau nhu khong c6 gi. caonhu ¢
nha hang
. ., ., nhung danh
. Tru’gc khi c6 'Dom{no S chonhing
P}zza, thi trudng giao ba{lh ngudi mua
pizza tan nha thé nao? Hau nhu vénha #n.

khong cb gi.

Trudce khi c6 Rollerblade, thitruong giay truot
pa-tanh thé nao? Hau nhu khong c6 gi.

Co6 mot nghich 1y ¢ day. Viée xay dung thuong
hiéu duwoc quan niém nhu qué trinh chiém git mot thi
phén 16n hon cua thi treong hién cé. D6 1a diéu
thuong dugc dé cap dén khi mot Tong Giam ddc Picu
hanh méi nham chire tuyén bd: “Ching ta phai mo
rong kinh doanh”. https://thuviensach.vn



Tuy nhién khia canh hitu
hiéu nhat, c6 loi nhét cua viéc
xay dung thuong hiéu lai la tao
ra mot dong san pham méi. No6i
cach khac, thu gon trong tam
t6i thiéu dé khoi dau mot tha
hoan toan méi. b6 la cach thuce
dé tro thanh thuyong hiéu dau
tién trong mot nganh hang maéi
vardi cudi cung sé tré thanh
thwong hi¢u hang dau trong
mot phan khac thi treong méi
dang phat trién.

bé xay dung mot thuong
hiéu trong mot dong san pham
chua c6 sin, @é tir cai khong
tao ra céi cd, ta can phai tién
hanh ngay hai viéc sau:

1. Phai gi¢i thiéu thuong
hiéu theo mot ciach nao do
khién cong chiing nhan thirc
dugc ring thuong hiéu cua

Fresh
Express la
“nha tién
phong trong
san pham
salad dong
hop”.
Thuong hiéu
nay da
gianh duoc
40% thi
phin nho d
caoloi ich
cua mot
nganh hang
m6i.

N . > LS. https://thyviensach,yn
minh la thuong hiéu dau tién, thwong hiéu hang dau,



tién phong, va nguyén thuy. Nén dung céc tu ngi

nay dé mo ta thuong hiéu cua minh.

2. Phai @ cao dong san pham nay.

Dé cao thwong hiéu va
quén di dong san pham, nhu
thé ching phai d& hon khong?
Doc gia c6 18 nghi thé. D& hon,
ding thé, nhung khong c6
nghia 1a hiéu quéa hon.

Khi céng ty Apple tung ra
san pham x4au sé Newton, ho da
quén mat van dé c4i tén cua
dong san pham. Ban dau ho goi
san pham nay 1a PDA
(Personal Digital Assistant:
thiét bi hd tro ky thuat sé ca
nhan).

Mot may tinh xach tay,
mot dién thoai di déng, hay

WHAT

NEWTON !

San pham
Newton
suyt chut
nita tré
thanh mot
tham hoa
khi Apple
tung ra san
pham cua ho
v4i quang
cdonhu sau:
“Newton la
ci gi thé?”.

mét déng ho dién ti déu co th?]ttps //}}I,fg}},,%lhgggﬁ v

duoc coila “Thiét bihd tro ky

xuat khong



thuat s6”. Do do, cai tén PDA - biét nganh
thiét bi hd tro ky thuat sé - hang cua sin

khong gitp phan biét Newton pham clia
v6i céc san pham khéc ciing hd Elhl gfhli égrl;g
tro k¥ thuat s6 trén thi truong. tidm ning
Han moi nguoi da biét san ciing khong
pham Newton da phai khon thé biét.

khé thé nao khi Apple tung ra
cac quang co to dung vaéi tiéu
dé “What is Newton” (Newton la cai gi?)

Traloi cau hoéi dy triede khi thuong hiéu duoc
tung ra thi tt hon sau khi da tung né ra réi. Khach
hang that sy khong quan tAm dén nhirng thuong hiéu
méi, ho chi quan tAm dén nhirng loai san pham méi.
Ho khong quan tAm thuong hiéu Domino’s, ma chi
quan tam xem trong vong 30 phut liéu banh pizza c6
duoc mang dén tan nha hay khong. Ho khong quan
tam dén Callaway, ma chi quan tam li¢u cay gay
danh golf to qua khé kia c6 gitp ghi diém khong. Ho
khong quan tAm dén Prince, ma chi quan tam li¢u
cay vot tennis to ding kia c6 gitip ho thing tran ddu
khong.

. , A https://thuviensach.vn
Bang cach di tién phong



trong mot dong san phim
(giéng nhu Prince véi cay vot
tennis to dung, Callaway véi
cay giy danh golf qua khd,
Domino’s véi dich vu giao banh
pizza tan nha) va sau d6 xo6ng

- f “Pizza!

x40 dé cao dong san pham nay, Pizza!” hay
anh sé tao ra ca mét thuong hai chiéc
hiéu manh mé 1an mét thi pizza v 6i gia
truong ngay cang tang truong mot cal }a
nhanh chéng. Callaway Golf mét chien |

. .\ on luoc xuat sic
béan chay hon ca ba thuong hiéu AP 3

dé dé cao do

cung loai ding sau n6 cong lai.

EatZi’s cling dang cb ging

dn mang di,
la cadch ban
pizza can it

lam mét viée tuong tu trong dau tu hon.
nganh kinh doanh nha hang. Little
Doanh s6 trung binh méi nim Caesars dd
, Xe 18 1a R lam rat tot
cua moi nha hang trong hé Pl
£ N £ ns cho dén khi
t}}ong EatZi’s 1a conso dang X ngimg si
kinh ngac: 14 tri¢u d6-la. (Nha dung chién
hang c6 doanh thu 16n nhat luge nay.

trén thé giéi theo thong ké 1a

Tavern on the Green & Cong ,
" . . -2 https:/[thuyjensach.vn
vién Trung tam thanh phé Newt%ork Vo1] 35 tl(‘:ieu



d6-la mot nam).

Chivéi mét vai nha hang trong tay, EatZi’s da
tao nén dugc mot sy quan tam c6 thién chi dang ngac
nhién trong nganh kinh doanh nha hang. Tuy nhién
khai niém nay kha don gian.

Nam ngoai, ngudi My chi
207 ty d6-la cho cac bira dn
nhé hang, mot thitruong dang QUSTOy
ké. Trong s6 @6 51% la bira &n e
duoc mua dem di hoac duoc
giao tin nha.

ROTISSERILE

b6 la cach ta xay dung

. . Bing cach dé
thuong hiéu. Hay thu gon trong ne ©

£ y caoloi ich
tam toi thiéu, cho du d6 la clia mon ga
banh pizza mua mang di hay roti (vingon
bira an nha hang mua dem di. hon, it béo
Sau d6 hay khién cai tén cua hon), Boston
thuong hiéu tro thanh cai tén Chicken ldc
cua ca nganh san pham (hiéu dau da la
, o, X e v, mot thanh
ung khai quat) dong thoi phat cong lon.

trién nganh hang nay bing https://thuviensach.vn
cach dé cao cac lgiich cua




nganh san pham, cht khéng phai cia thuong hiéu.

Nhirng loi ich cua dong san pham banh pizza
mua dem di 14 gi? P6 12 cAch ré nhat dé ban mot céi
pizza, vi khong can phai thué nhan vién phuc vy ban
4n, va ciing khong can xe tai giao hang nira. Két qua
14 Little Caesars c6 thé ban banh pizza véi gia ré hon
déi thu canh tranh cua minh. N6 tom lay khai niém
ndy ngay lap tic véi khau hiéu “Pizza. Pizza”. Tuc 1a
16i hira hen mua hai c4i banh pizza ma gia chibang
mot cai ¢ noi khac.

EatZi’s chwa nhan thirc nhitng loi ich cia mén
thit bd Wellington mua mang di, nhung d6 1a diéu ho
nén phét trién. Pé cao dong san pham, chi khong dé
cao thuong hi¢u. Dong san pham d6 EatZi’s goi tén 1a
“meal-market” (btra an tron go6i). Khi la thuong hiéu
dau tién, ta c6 thé chiém wu thé trong dong san pham
d6. Ta c6 thuong hiéu duy nhat gin lién véi dong san
phim d6. Ta c6 mot nén tang manh mé, kién ¢ cho
quang ba. Ta cin bo tién x4y dyng thuong hiéu dua
trén chinh khéi niém d6, rdi khai niém @6 sé phat
trién, kéo theo thuong hiéu cua ta.

A g R https://thuviensach.vn
Mot dieu tat yéu khong



tranh khoi 14 bi tha canh
tranh s& xuat hién. Khi d6, diéu
gl s& xay ra? Hau hét cac
thuong hiéu dan dau trong
dong san pham khong thé cho
doi sy chuyén d6i sang mot
kiéu x4y dung thwong hiéu
khéc. D6 1a mot sai 1am. Cac
thuong hiéu hang dau phai dé
cao diy manh dong san pham
ctia minh dé 1am ting dién tich
cua ca cai banh chir khong phai
chilat banh cua riéng ho.

Boston Chicken da la mot
hién twong khi ho mé cira kinh
doanh. b6 1a nha hang thac an
nhanh dau tién tap trung vao
mon ga roti danh cho khach
mua bita dn t6i mang vé nha.
Nhung thay vi tiép tuc dé cao
phét trién mén ga roti, ho déi
tén dong san pham 1a Boston

Boston
Chicken (Ga
Boston) bé
sung thém
moén ga tay,
thit cuon,
vadam
boéng cho
thyue don,
ddi tén
thanh
Boston
Market (Cho
Boston), va
pha san. Sau
do6, cong ty
nay dugc
McDonald’s
mua laiva

Market va cho thém moén ga htips:/6%siBadAER vn

tdy, dam bong vao thyc donva

hoi sinh



lap tirc gap van dé ngay. thuong hiéu
nay.

Cac nha lanh dao dung
ngdi khong yén khi 100% thi
phan ban dau giam xudng 90%, rdi 80%, rdi 70% khi
thi truong ting truong. “Chiing t6i phai chién déu
gianh lai thi phan thuoc vé ching t6i”. Ho tuyén bd
nhu thé.

Nhung thi phan thude vé& mot thuong hiéu hang
dau khong bao gio nhiéu hon 50%. Ludén ludn c¢6 chd
tréng cho mot thuong hiéu tha hai va vo sé thuong
hiéu xoang xoang trén thi truong. Thay vi chién diu
v6i cac thuong hiéu canh tranh, mot thwong hiéu
hang dau bay gio phai chién diu véi cac dong san
pham canh tranh.

Greyhound), mot thuong hisu hang dau trong
nganh cua ho, c6 lan tuyén bo: “Cir leo 1én xe bus,
con viéc lai xe hay d@¢ ching t6ilo”.

Viy thuong hi¢u hang dau trong dong san pham
meal-market (btra an tron goi) cling c¢6 thé 1én tieng:
“Quy vicir mua bira an tir EatZfpeomuidéehernie



hay d@é ching toilo”.

Trai v6i nhirng niém tin
thong thuong, diéu gitip EatZi’s
(v mdi thuwong hiéu tién phong
trong mot dong san pham nao
khac) chinh 1a sy canh tranh.
Ngay ca khi thi phan ciia mot
thwong hi¢u hang dau bi giam
di, thi sy xuét hién cua cac
thuong hiéu canh tranh ciing

s 1 ATe , A EatZi’s cén
co :ch,e kich thlqh Swquan tam didn dat
cha § cua nguoi tiéu dung doi thanh 1ai
v6i dong san pham d6. (Xin cacloi ich
xem chuong IT). ctia thie &n

mua mang
Mot trong nhirng sai lam di c6 chat

, Ly c T8 ea luwong nhu
16n nhat cua Polaroid 1a viée thite &n tai
hat cang Kodak ra khoi thi nha hang.
truong anh chup lay ngay. Goi ¥ cia

chung t6i la
Mic du Polaroid thang “Niem vui
kién dugc vai triéu do-la, thoat khoi

nhung ho sai 1am vi da hat Cénﬁttps: / /meg/i%ér?sach.vn
hoan toan mét d6i thu canh :



tranh 1& ra c6 thé gitip ho banh

truéng thi truong rat nhiéu. (Mot tran chién quang
céo gitra Coca-Cola va Pepsilam l¢i cho cé hai
thurong hiéu. N6 thu hit sy cht1 y cta cac phuong tién
truyén thong dai chiing, ma viéc nay sé khién nguoi
tiéu diing quan tAm hon nira d&én dong san pham nudc
giai khat c6 ga cola).

Nhiéu nim truée, Johnson & Johnson - mot
thuong hiéu hang diu vé dau goi cho em bé - d4 tién
hanh mét chién dich marketing ram ro dé gisi thiéu
nhirng ich loi cua san phim nay d6i véi nguoi lén.

“Ngay nao ban ciing goi dau. Ban can mot loai
dau goi nhe nhang. Va con loai nao c6 thé nhe nhang
hon dau goi danh cho em bé?” Tuyét lim. Dau goi em
bé Johnson & Johnson tro thanh thwong hiéu s6 mot
vé dau goi cho nguoi 16n. Gia nhu ¢6 vai thuong hiéu
diu goi em bé khac nhay vao thi truong, thi doanh sb
cua Johnson & Johnson da tang 1én hon nira. Khong
may cho Johnson & Johnson 1a khong c6 nhirng
thuong hiéu dau goi em bé tim cd khéc trén thi
truong.

. . https://thuviensach.vn
Nhirng thuong hiéu hang dau nén xuc tién dé cao



dong san pham chir dirng @é cao thwong hiéu.

https://thuviensach.vn



9-QUYLUAT TEN HIEU

Vé lau dai mot thuong hi¢u khéng la gi khac
hon ngoai mot cai tén

Quyét dinh quan trong
nhit trong viéc xay dung
thuong hiéu la phai dat tén gi
cho san pham hay dich vu cua XEROX
minh. V& 14au vé dai, méot
thwong hi¢u s& ching con gi

khac hon ngoai mot cai tén. Lamot
trong nhiing
. .. o thuong hiéu
Chélam lan gitra cai lam manh nhét
cho thuong hiéu thanh c6ng thé gisi.
trude mat véi cai lam cho Xerox 4p_
thuwong hiéu thanh cong vé lau dung nhicu
dai. Truéc mat, mot thuong quy ludt
hiéu can mot y tuong hay mot quan trong
khéi niém doc dao dé song sot nhat vexay
; : & Sot. dung thuong

N6 can phéi 14 cai tén dau tiénhttps;//mglyi,qmgﬁgh,vn



trong mot dong san pham méi
mé, n6 can so hitu mot cum tir
nao do6 trong tam thac nguoi
tiéu dung.

Nhung vé 1au dai, ¥ tuéng
hay khai niém doc d4o @6 bién
mat. VA tit ca con lai chila sy
khéac biét gitta cai tén cua
thuong hiéu cua anh véi tén cua
céc thuong hiéu canh tranh.

Xerox la may photocopy
cho gidy thuong dau tién. Khai
niém doc dao nay da xay dung
nén thuong hiéu Xerox trong
tam thirc moi nguoi. Nhung
ngdy nay tit ca cac may
photocopy déu diing duge cho
gidy thuong. Su khéc biét bay
gio khéng ¢ san pham, ma ¢ tén
cua thuong hiéu, hay su nhan
thtre vé tén cua thuong hiéu.

s, . https://thuviensach.vn
Ban dau ban ra mot may photocopy Xerox 914

d6 coviée la
thuong hiéu
ddu tién
trong mot
dong san
phdm méi
(may
photocopy
gidy thuong)
v ol mot cai
tén ngin
gon, doc
ddo. Nhung
khi Xerox cé
dan caitén
cua loai may
photocopy
sang dong
san pham
may tinh,
hau quala
hobild hang
ty do-la



rat d. T4t ca nhirng gi phai 1am 1a biéu dién cho
khach hang thay sy khac biét gitta mot ban chup cia
Xerox v6i mot ban chup thong thuong. Ban chyp cua
Xerox sach hon, sic nét hon, va d& doc hon. Giy
nam li xuéng, nhan myc dé hon, va dé& sip xép phan

loai hon.

Ngay nay, nhirng khac
biét d6 khong con nira, nhung
Xerox van ct 12 thuong hiéu tét
nhit trong dong san phim may
photocopy. Mot 1y do chinh 1a
do céi tén cua no.

C4i tén nay ngin gon, doc
dao, va ham ngu y nghia ky
thuat cao. Tai san quy nhat
trong s tai san 19 ty rudi do-la
cua Xerox Corporation chinh
12 cai tén cua n6A,

Tuy nhién cac chuyén gia
marketing thuong xem nhe sy

Mitsubishi Corporation
Mitsubishi Electric
Mitsubishi Motors
Mitsubishi Heavy Indus,
Mitsubishi Chemical
Mitsubishi 0il
Mitsubishi Materials
Mitsubishi Estate
Mitsubishi Rayon
Mitsubishi Gas Chemical
Mitsubishi Paper
Mitsubishi Electric Bldg.
Mitsubishi Plastics
Mitsubishi Logistics
Mitsubishi Paper Sales
Mitsubishi Construction

quan trong cua tén hi¢u. Ho  htps:/tfuttengaéh.vn

thuong noéi: “Cai that sy quan

100 cOng ty



trong 14 ban thin san pham va lon nhit
céc loi ich ma san pham dem lai Nhat Ban st
cho khéch hang hién tai ciing dung cai tén

nhu kh4ch hang tiém ning gﬁi‘f}lg};go

kia”. déxay dung
m ot thuong
Do d6 ho dit ra nhirng cai hiéu

tén chung chung nhu Paper Mitsubishis

Master (Bac thay nganh Giay/ neu ten cia

Vua Giay). Ho noi: “Mot cai tén n6 doi v 6i
;s IR nguol tieu

nhu Xerox c¢6 ¥ nghia gi? ditng c6 thé

KAhcA)ng gi ca. Trailai, mc}t.c’éi 12 bét ky thi

tén nhu Paper Master khién ta gi.

nghi dén mot cai may

photocopy tot hon”.

Tham chi con té hon, vi ho tung ra mét thuong
hiéu méi véi tu cach 1a mot thwong hiéu mé rong.
“Chua ai nghe dén cai tén Xerox ca, diy 1a mot cai
tén do ai d6 vira dat ra. Trai lai, cong ty ching ta la
Haloid Company da thanh lap tir nim 1906, ¢6 hang
nghin khach hang va c6 danh tiéng tét. Vay hay dat
tén san pham nay 1a Haloid Paper Master”.

L e en https://thuviensach.vn
Anh c6 thé nghi: “Vang, t6i sé khong bao gio



pham sai 14am nhu thé. T6i s& chang bao gio goi mot
san pham mdi ¢6 nhiéu tiém niAng nhu may
photocopy 914 la Haloid Paper Master”.

Nghi vé qua khir thi chang ich gi, nhung nghi vé
twong lai thi c6 thé ddy. It nhit dai da sb c4c cong ty
ma chiing t6i ¢6 dip lam viéc cling déu ludn thich dat
nhitng cai tén chung chung mé rong hon nhirng tén
thuong hiéu méi mé va doc d4o.

Day 1a giai phap vi dai nhat trong thé giéi kinh
doanh trén pham vi toan cau. Gia sir cac cong ty
duoc chia lam hai nhém: nhom 1 1a cac cong ty nghi
rang ban chét cua thanh cong trong kinh doanh 1 sy
phat trién lién tuc cua cac san pham va dich vu vu
viét; nhom 2 1a cac cong ty tin tuong vao viée xay
dung thuong hiéu. Sy twong phan giita hai nhom thé
hién sy tuong phan giita san pham va thuong hiéu.

Nhém 1 (dé cao san pham) khéng ché moi
truong marketing.

“Céaitén cua thuorng hiéu chéng anh huong gi. Cai

déng ké 12 san pham nhu thé NAQp Eﬁﬁﬂ%ﬁh@ééﬁbﬁ
ly thuyét ndy, c4c thanh vién cia nhom 1 (dé cao san



phim) nhanh chong chuyén sang nhirng li luan phi
ly. “Néu chét lugng khong tot, san pham sé& that bai
cho du tén cua thwong hiéu c6 dep hay khong. Mot
c4i may photocopy Xerox c6 tét hon mét cai Canon
khong? M4y Ricoh so véi may Sharp thé nao? Anh
c6 bao gio sim mot ci may photocopy khong? Ta
thir xét mat hang khac xem. Thurong hiéu nao cua san
pham bét ky nao khéc theo anh 1a khong t6t?

Tat nhién ai ciing c6 thé
néu ra ca mé thuong hiéu.

Tham chi ho con c6 thé tuyén Samsung
bé: “T 6i s& khong bao gio mua Hyundai
mot chiée 6 t6 hiéu Jaguar”. Daewoo
Nhung ¥ kién @6 it khi 13 § kién 16
phd bién. Ssangyong
Hanwha
San pham khong tét chila
lqan diéu tranh n‘é cac van dé Theo quan
vé marketing. Piéu nay luon diém vé quy
duoc sir dung dé ching minh ludt tén goi,
chién luge khong - nhan - hi¢u Han Quoe
cua phan 16n c4c cong ty 1a con o trong

tinh trang

diing dan. Chiing t6i khong Céhttps://til’aldiszﬂensach.vn

¥ n6i vé mot chién luoc khong



thuong hiéu (a no-brand
strategy) theo nghia den.

Mot cong ty c6 thé co
nhiéu throng hiéu ding ky (tue
1a cai duoc goi 1a thuong hiéu
hang hoa theo quan diém phap
1y) véi ¥ nghia rang nhitng
danh xung @6 1a nhirng thwong
hiéu da dugc dang ky.

Nhung chién luoc cia

thuong hon
Nhiat. Sau
chaebol noéi
trén cua
Han Quéc
doéng gop
mot ty 18 16n
trong téng
san pham
cua Han
Quec.

cong ty 1a tao ra san pham hay dich vy tét hon, va cac
tén thuong hiéu ma ho dung kém véi san pham hay
dich vy thi khong c6 stitc manh trong tam thac khach

hang tiém ning.

Cac thanh vién nhom 1 (dé cao san pham) thong
trinén kinh té tai Pong A. Thuc té la cong ty chau A
nao ciing 4p dung mot chién luge vé thuong hiéu gbe
(megabrand), thuong hiéu chu (masterbrand), va

chién luoc mé rong dong san pham.

Mot cai Mitsubishi la cai g%{r’pgg/’gﬁgg%ﬁgé&g/ﬁac
cong ty 16n nhéat cia Nhat da tung ra thi truong



nhirng san pham va dich vy dudi thuong hiéu
Mitsubishi. Pu thu, tir 6 t6 cho dén san pham ban din
hay hang dién tir gia dung. Tr thiét bi hang khong vii
tru cho dén cac hé théng van tai.

Mot c4i Matsushita 12 c4i gi? Chang khac gi
truong hop ctua Mitsubishi. T4m trong s6 100 céc
cong ty 16n nhéit cua Nhat da tung ra thi truong
nhirng san pham dir6i céi tén ndy. Moi tht tir thiét bi
dién d&n cac san pham va thiét bi dién tir. Tir pin dén
thiét bilam lanh. M6t c4i Mitsui 14 cai gi? Ciing vin
dé& twong tu truong hop cia Matsushita. TAm trong s6
100 cac cong ty 16n nhat cua Nhat da tung ra thi
truong nhirng san pham va dich vu mang tén Mitsui.

Hiy so sanh Nhat véi My. 100 cong ty hang dau
tai My da dat doanh s6 mot nam 13 3,2 nghin ty d6-la.
Con 100 cong ty hang dau tai Nhat ciing dat doanh
sb cting nim d6 1a 2,6 nghin ty do-la.

Su khac biét 1a ¢1oi nhuin. 100 cong ty hang
dau tai My da dat loi nhuan trung binh 1 6,2% doanh
s6. Con 100 coéng ty hang dau tai Nhat da dat loi

nhuan trung binh chicé 0,8% ﬂmﬁév%&%m&é

14i rong trung binh tai Nhat Ban. Vi ty 1é qua nhiéu



cong ty kinh doanh gan nhu hoa vén nhu thé, c6 thé
tin chic rang nhiéu c6ng ty khac thuong xuyén 15.

Viéc kinh doanh nhiéu san pham duéi cting mot
thurong hiéu tai chau A @i thu hiat duoc nhiéu 161 binh
luan thién chi tir cac ciy bat kinh té. Ho khong phai
ltc ndo ciing hiéu duoc thyc chit cau chuyén an dudi
nhitng 16p vo boc tai chinh. Han Quéc con & trong
tinh trang thé tham hon. Trong nim gan day, 63
cong ty 16n nhat Han Quéc c6 doanh s6 409 ty d6-la
nhung c6 tong lugng 16 rong 14 0,4 % doanh sb.

Thir xét truong hop ciia Hyundai. Tap doan tai
phiét (chaebol)2) Han Quéc véi sé vén 71 ty do-la
nay ludn khoe khoang vé chién luge “chips to ships”
(tir vi mach dén thang tau cho hang). Hyundai san
xuat cac bo vi xur 1y, vé tinh vién thong, xe du lich, xe
va tau cho hang, xe dién ngam, xe lra cao téc, nhirng
d& an xay dung va ky thuat theo kiéu tron goi chia
khéa trao tay (turnkey), tdu cho dau cuc lén, phuong
tién chuyén cho khi héalong,... T4t ca déu mang
throng hiéu Hyundai.

Hyundai lam ra tat ca, triptigg://thuviensach.vn



Khip chau A c¢6 thé thdy mot khuén miu y hét
nhu vay. Mé rong dong san pham tran lan 13 giét chét
thuong hiéu. (Khi mé rong no, tirc 1a 1am suy yéu suc
manh cta throng hiéu. Khi thu gon lai, tirc 1a lam
tang thém strc manh cta throng hiéu). Thuong hiéu
khong chila thir chiing ta nghi dén va ban bac trong
cac cudc hop. Thurong hiéu la tinh thy (essence) ciua
chinh cong ty. Sy sinh tén ciia mot cong ty phu thude
vao viéc xay dung thuong hiéu trong tdm thirc nguoi
tiéu dung. Sy sinh tén cua ca moét qudc gia ciing thé.

Pong A khong gap phai van dé vé dich vu ngan
hang, van dé tai chinh, van dé tién té, hay van dé
chinh tri. Nhung Pong A gip phai van dé vé xay dung
thurong hiéu.

https://thuviensach.vn



10 - QUY LUAT CAC
THUONG HIEU MO
RONG

Cach dé nhit @é hay diét mét thuong hiéu 1a
gan tén no 1én moi tha

Trong nhitng nim 1970,
Budweiser, Coors va Miller
théng tri nganh cong nghiép
bia. Nho viéc mé rong thuong
hiéu, ba thuong hiéu nay gio
day da nhan lén thanh 14
thuong hiéu. Luong bia tiéu thu
trén dau nguoi co ting 1én

trong 25 nam qua khong? Trong

Khong, né van thé. C4i duy nhirng nim
nhét ting 1én 12 s6 lugng 1970,

thuong hiéu bia. https:/BiAREsISeh.vn

Coorsva



Nhirng nguoi dang ¢ My hay
chau Au ching can phai di sang
chau A @& tim kiém céc vidu vé
su mo rong thuong hiéu tran
lan ma lam gi.

Hon 90% céc san pham
méi duoc tung ra kinh doanh
trong linh vuc tap phim va
duoc phiam tai My déu 1a cac
thuong hiéu mé rong. o 1a
nguyén nhan chu yéu cua viée
tai sao cac ctra hang day @ cac
loai thwong hiéu. (C6 1300 loai
dau goi dau, 200 moén ngfi coc
an lién, 250 loai nudc giai khat
nhe).

Dit liéu qua cac may quét
ma cua hang hoa cho thiy ring
rat nhiéu san pham thuong hiéu
mé rong ndy (it nhat 12 tai cac
siéu thi) 2 ngu yén trén ké
hang va bam day bui. Ban
nghién ciru tir cac siéu thi

Miller théng
tringanh
cong nghiép
bia. Nho
viéc mo
rong thuong
hiéu, ba
thuong hiéu
nay gio day
da nhéan 1én
thanh 14
thuong hiéu.
Luong bia
tiéu thutrén
diu nguoi co
tang lén
trong 25
nam qua
khoéng?
Khong, n6
van thé. Cai
duy nhiat
tang l1én la
sb luong
thuong hiéu
bia.

htips://ihuviensach.vn



Kroger tai Columbus (bang Ohio) cho thdy trong
téng sé 23 nghin don vi san pham trung binh trong
mot cira hang, mdi ngay ho ban duge 6.700 don vi,
mdi tudn ban duge 13.600 don vi, mot thang ban
duogc 17.500 don vi. 5.500 don vicon lai thi é 4m ca
thang.

Chiing t6i cho rang sy thira thii cac san pham c6
thuong hiéu mo rong 1a nham dap tng yéu cau ting
1én tir phia cic nha ban 1¢ vé khuyén mai (trade
promotions), cac chi phi nhap thi (slotting fees), va
céc dic quyén vé loi nhuan (return privileges).

Theo cac chuyén gla coéng nghiép, quyén lyc da
chuyén tur c4c nha san xuit sang cac nha ban lé. Ly
do chii yéu 1a sy mé rong thuong hiéu. C6 qua nhiéu
san pham dé lya chon, cac nha ban 1é c6 thé ép buoc
c4c nha san xuat phai tra tién dé san pham cua ho
duoc dic quyén trung bay trén ké hang. Néu mot
cong ty khong chi tién cho dic quyén ndy, cic nha
ban 1é lac nao ciing c6 thé tim dwge mot cong ty khac
chiu chi.

Khong nganh nghe nao c¢, phicwsaniphammsh,

rong bang nganh san xuét bia.



Trude khi bia Miller Lite dwoc
tung ra thi truong vao gitra
nhirng nim 1970, thi da xuit
hién ba thuong hiéu 16n vé bia
la: Budweiser, Miller High
Life, va Coors Banquet.

Ngay nay, ba thuong hiéu
d6 da bung ra thanh 14 thuong
hiéu: Budweiser, Bud Light,
Bud Dry, Bud Ice, Miller High
Life, Miller Lite, Miller
Genuine Draft, Miller Genuine
Draft Light, Miller Reserve,
Miller Reserve Light, Miller
Reserve Amber Ale, Coors,
Coors Light, va Coors Extra
Gold.

Phai chang 14 thuong hiéu
ndy di c6 thi phan nhiéu hon
thi phan ciia ba thuong higu
gbe? That sy 1a khong. Du da

¢6 sy gia tdng nao do6 trong thi‘lttpS' I/

phén, n6 khong 16n hon muire do

Mot trong
nhing
thuong hiéu
morong do
nhit trong
nhing ndm
gin day la
viée gioi
thiéu Miller
Clean vao
nam 1993.
Thuong hiéu
nay chitdn
tai trong
chua diy
sdu thang.
thuviensach.vn



mong doi. Cac thuong hiéu Ién ludn tran 4p cac
thuong hiéu nhé hon, giéng nhu cAch ma Coke va
Pepsi da 1dam x6i mon thi phan cua Royal Crown
Cola.

Phii chiing sy xuat hién trén thi truong cua 14
thuong hiéu khac nhau bt nguén tir ba thuong hiéu
gbc Budweiser, Miller, va Coors da 1am gia ting mirc
do6 tiéu thy bia? Khéng. Muc tiéu thu bia tinh trén
mdi dau ngudi sudt 25 ndm qua van con twong doi
thap. (Murc tiéu thu nuée giai khat cola tinh trén mdi
dAu nguoi thi ting gip d6i trong cuing thoi gian noi
trén).

Khi cac khach hang chua tranh nhau mua san
pham cua anh, tai sao anh lai can thém nhiéu thuong
hiéu nira dé thoa man ho? Logic cho thiy ring anh
can it thuong hiéu hon méi phai chi.

Nhung d6 1a logic cua khach hang. Logic cua
nha san xuat thi khac. Néu hang biton lai, khong ban
di dugc, nha san xuit sé két luan rang can phai c6
thém nhiéu thuvong hiéu nira dé duy tri hoic gia ting

doanh s6. Khi mot dong san phmﬂﬂg@@ﬁggémn

ting doanh s6 thi s& c6 nhiéu



co hoi cho cac thuong hiéu méi.
Nhung logic cia nha san xuét
chirala chiing khong can thiét.
“Chuang t6i dang an nén lamra,
can thém nhiéu thuong hiéu
nira ma lam gi”.

Két qua 4 thi truong tran
ngap cac thuong hiéu mé rong
trong cac linh vuc ma nguoi ta
khoéng can dén chting, ddng
thoi thi truong lai thiéu nhirmg
thurong hiéu méi trong cac linh
vuc can dén ching.

Mot ly do khac cho sy né
rd cia cac san pham thuong
hiéu mé rong la do ban nang tu
nhién cua mét cdng ty mubn
bat chude déi thu canh tranh.
Miller tung ra Miller Lite ngay
sau khi cac d6i thu tung ra
Schlitz Light, Coors Light, Bud
Light, Busch Light, Michelob ,
Light, va Pabst Light. Danh
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Céthém
nhiéu
thuong hiéu
dau phai lac
nao ciing la
c6thém thj
phan.
Marlboro c6
hon mot ta

ps://ta¢viraeagh.vn



séch cac thuong hiéu c6 chir hiéu bién

Light that dai ding dac. the. Tuy
nhién,
(e A e als thuong hiéu
. NPO 1'{1 Chl_ly?n CIAI thi ‘,ia“ Marlboro chi
long vaquen di th} that l.<ho. ¢630% thi
Sau khi tung ra Miller Lite, phén thude
chiing t0i xong x4o trong 14.

nganh san xuat bia véi mot

thong diép don gian: Hay gitr

cho thuong hiéu bia cua anh tap trung vao cac khach
hang ruot™). Pidu nay sé gitp anh giit chan “Joe
Sixpack” (nhirng ké néc bia nhu hii chim). (C6 thé
thay thong diép cua chiing t6i da thanh cong thé nao
roi day).

Taisao Miller tung ra
Miller Regular, mot thuong
hiéu ma hau hét dan uéng bia
chua ting nghe thiy? Boi vi
Anheuser Busch da c6 Regular
Budweiser, Coors da co
Regular Coors, con Miller thi
chua c6 loai thuong (regular)

nay. https://thuviensach.vn




Xin dirng cuoi. iy 1a cach
nghi cua cac cong ty. “Déi thu
canh tranh han da biét diéu gi
d6 ma ta chua biét. Phailamy
hét tho6i”.

Mot ly do tai sao 90% cac
thuong hiéu méi thuong la
thuong hiéu mé rong, chinh la
vi ban quan trj do luong két qua
bang phia diu kia cua cay
thuéce. Ban quén trichi do
luong sy thanh cong cua viée
m¢ rong ma khong bao gio do
Iuong su x6i mon cia thuong
hiéu nong cét (core brand).

Vakhong chila su x6i
mon, d6 con 1a nhirng co hoi bi
danh mét. Nhirng thuong hiéu
16n manh (nhu Coca-Cola,
Heinz, Pop-Tarts, Jell-O, va
Gerber’s) can phai chiém

khoang 50% thi phan. Nhung https://Bidregiseich.vn

kho6 ma tim duoc thém céac

Trong théap
ky qua gan
nhu nam
nao doanh
thu cua
Budweiser
cling giam
trong khi
doanh thu
cua Bud
Light lai
tang. (Bud
Light dang
mép mé
vuot qua
mat
Budweiser).
Chiéng cin
phai la mot
thién tai
marketing
moéi biét
duoc ring
nhiing bom
nhéu trung
thanh véi

da chuyén



thuong hiéu khac ngoai mot vai sang uéng
thuong hiéu trén. Hau hét cac Bud Light.
thuong hiéu 16n da mé rong dén

mtrc chét vi thé.

e Budweiser (vdi tong cong tat ca cac thuong hiéu
bien thé) chiém khong qua 30% thij trueong bia.

e Marlboro (mét thuong hiéu cé it nhit 1a 12 bién
thé khac nhau, ké ca Marlboro Lights,
Marlboro Medium, va Marlboro Menthol) chi
chiém 30% thi truong thudc 14.

e IBM chichiém 10% thi truong may tinh ca
nhan.

Khi Coors toan tinh tung ra Coors Light, chiing
t61 @3 hoi mot giam doc diéu hanh cua ho: “Viée kinh

doanh Coors Light b4t nguén tir thi phan nao?”

“0, chiing t6i s& giat 1dy no tir tay Budweiser va
Miller chur”.

Khi Budweiser dy dinh tumgses/Bud Jdgbicdich



tin cong la Miller va Coors.
Khi Miller du tinh tung ra
Miller Lite, ho d3 nhim vao
Budweiser va Coors.

C6 [& khéi niém nay qua
phirc tap nén mét tong gidm
ddc diéu hanh binh thuong
khong hiéu néi, nhung chang
phai nguoi udng Coors Light rat
c6 thé truée kia @3 udng Coors
hay sao? Va nguoi uéng Bud
Light truée kia da uéng
Budweiser? Va ngudi uéng
Miller Lite trudce kia @ uéng
Miller High Life?

Hin 1a mot vai con s s&
can thiét cho 16i két luan nay.
Do ba loai bia nhe (light) duoc
tung ra ma ba thuong hiéu bia
thong thuong (regular) da suy
thoai nghiém trong. (Va c6 thé

Nuée udng
Coors? Anh
cénghiring
ho da rua
sach cac
thung bia
va sau do
déng chai
nudc rua
thung
khéng?

noi gi vé Coors Rocky Mountﬂi&b§yﬁmﬁ/@?§§5ﬁ.vn

Chao doi ndm 1990. Lia d06i nam 1992. Chang ai



buon thuong tiéc. Lam gi ma c6 nhiéu dan uéng bia
muon chuyén sang uong nude khoang dén the).

C6 thé anh nghi rang khach hang dang chuyén
tr bia thuong sang bia nhe. Ptng viay. Nhung d6 la
hai thi truong va cach tét nhat dé chiém linh hai thi
truong 14 phai c6 hai thuong hi¢u. C6 thé anh s& két
ludn rang ching c6 thuong hiéu bia 16n nao khong 1a

thuong hiéu mé rong. Anh néi dang.

Va day quala mot co hoi
tuyét voi cho nhirng ai muén
hiéu cac quy luat xay dung
thurong hiéu.

That su, méi day thoi, da
c¢6 Amstel Light, mo6t thuong
hiéu hang du vé bia nhe nhap
khau. Vay, Heineken USA -
nha nhap khau bia Amstel
Light - @4 1am gi tiép theo? Ho
tung ra hai loai bia: Amstel
Bier (bia thuong) va Amstel

Diet Coke c6
thé dugc coi
la mot trong
nhing sai

1870. https:/IAlviensach.vn
marketing



Ai udng Diet Coke va Diet
Pepsi? (Hai thuong hiéu nuéc
giai khat cho nguoi an kiéng).
Anh c6 thuc su nghi ring
nhirng nguoi An udng kiéng cir
da tirng udng bia, nudc ging,
hay nuée cam khéng? Chang
t6i thi khong nghi vay.

Diet Coke la tir Coca-Cola
ma ra. Chic chén sé khach
hang ding d6 uéng kiéng s&
nhiéu 1én do sy quan tim cua
cong chiing vé nhirng san pham
it calo. Nhung viéc ma Coca-
Colalg ra phai lam l1a tung ra
mot thuong hiéu thi hai.

Thét sy 1a ho da lam nhu
vay. Sau thanh cong cua Diet
Pepsi, Coca-Cola da tung ra
Tab. Va Tab phat trién rat tét.
Cai ngay ma Diet Coke dugc

tung ra thitruong thi Tab danﬁttps: I

vuot hon Diet Pepsi khoang

kinh dién
cua moi thoi
dai. Cong ty
Coca-Cola da
khéng cin

m ot loai cola
an kiéng
moai -ho @
c6thuong
hiéu cola an
kiéng hang
dau rdi - &6
la Tab. Diet
Coke da thét
bai trong
doanh thu.
(Mountain
Dew da vuot
qua né @é
trgthanh &b
uéng nhe
béan chay
thu ba sau
Coca-Cola
truyén
théng va
Pepsi-Cola).

Wbvigpsach.vn



32%. Bay gio céi tén nao xin
hon: Diet Pepsi hay la Tab?
Néu mé rong thuong hiéu 1a
sach lugce t6i vu dé xay dung
thurong hiéu, vay thi tai sao Tab
vuot hon Diet Pepsi gan 1 phan
3 doanh s6?

Tuy nhién, Coke gan nhu
da bop chét Tab bang cach
tach chat Nutrasweet (chit
ngot phu gia) ra khoi san pham
nay va chicho né vao Diet
Coke. Nhung anh khong thé
nao gat b6 mot y tuong hay ho
ra khoi thi truong. Tab van
séng s6t ma khong can dén sy
hé tro vé khuyén méi nao ca.

Khi loai banh quy it béo
tro thanh hién tuong cua thi
truong banh quy, hau nhu moi
thuong hiéu déu chay dua

trong viéc dwa ra mot phién bmﬁgqﬂ%}ﬁé%wﬂ Iong

phim c6
duong nhu
Coca-Cola c6
thé tiép tuc
théng trithi
truong dod
uéng nhe
trong bao
lau? Mot
buéc trung
chuyén tu
Coca-Cola
sang Tab s&
dédang hon
nhiéu sovai
tr Coke sang
Diet Coke vi
Tab khong
mang theo
no cai tén
tiéu cuc cua
mot san
phim #n
kiéng.

cua loai banh quy théng thuong nay. Thyec té la,



thwong hiéu banh quy khong béo hang dau dau tién
la Fat Free Fig Newtons cua Nabisco.

Nabisco danh mot chiéu
khéc hin c4c ddi thu. Thay vi
tung ra mét thuong hiéu m¢
rong, ho tung ra mot thuong
hiéu moi toanh 1a SnackWell’s.
Fat Free Fig Newtons chila
mot thanh cong khiém tén
trong khi SnackWell’s trg
thanh mat hang ¢ vi tri tha bay
(ngay sau Diet Coke) trong cac
mit hang thyc pham ban chay
nhit.

Vay, SnackWell’s da lam
gl tiép theo? Anh thira biét cau
traloi roi. Ho gin tén thuong
hiéu cua minh 1én moi thir (chi
trir bdn rira bat trong nha bép
ma thoi). Ngay lap tire, doanh
s6 ciia SnackWell’s sut giam
trong thay.

Coca-Cola...$1,784 million
Pepsi-Cola.. $1,695 million
WM’!»SI:ISE million
Kraft........... 5936 million
Folgers........ $927 million
Diet Coke..... $846 million
SnackWell's.. $810 million

Tai mot thoi
diém nao do,
SnackWell’s
da la thuong
hiéu tap
phim béan
chay thu bay
nudc My.
Ngay nay
doanh thu
cua n6 chila
m ot con sd
thap phéan
cua doanh

https://iwviepsach.vn



Van dé da ro rang. C6 sy day.
khac biét gitra viéc xay dung
thuong hiéu va viéc tan dung
can kiét thuong hiéu. Hau hét cic nha quan ly déu
mudn tan dung can kiét. “Chting ta c6 thé mé rong
thuong higu nay dén dau? Chting ta hiy chi thém
nhiéu tién cho nghién ctru dé tim d4p 4n”.

Sterling Drug la mét dai gia trong lang quang
c4o va chiu chi ning tay dé mua cong trinh nghién
ctru. Pai thuong hiéu cua ho 1a thube aspirin Bayer,
nhung aspirin thi dang thét thé trudc
acetaminophen (Tylenol) va ibuprofen (Advil).

Cho nén Sterling tién hanh mét chuong trinh
marketing va quang co ton kém 116 triéu d6-la dé
tung ra mot bo - Bayer Select - gdm nim san pham
khong c6 aspirin: thuéc nhie dau (headache-pain
relief), thudc giam dau thong thuong (regular pain
relief), thuéc giam dau ban dém (nighttime pain
relief), thudc giam dau xoang (sinus-pain relief),
thudc giam dau hang thang cho phu nit (menstrual
relief). T4t ca chiing déu chtra thanh t6 nong cét 1a
acetaminophen hoc ibuprofy ﬁﬂps://thuviensach.vn



Hau qua that thé tham va
dau dén. Nam thir nhat Bayer
Select ban duoc 26 triéu dé-la
thudc giam dau trong mot thi
truong c6 doanh sb 2,5 ty do-
Ia, tirc 1a khoang 1% thi truong.
Théam chi con tdi té hon 1a
doanh s6 thudc aspirin Bayer
thong thuong da lién tuc giam
khoang 10% mdi ndm. Tai sao
phai mua aspirin Bayer trong
khi nha san xuét da bao ta rang
céc san pham tuyén chon cua
ho 14 xin hon vi khéng cé chét
aspirin? Nguoi ti€u dung co
ngu khéng nhi?

Nhiéu nha san xuat 1a ké
thu té hai nhat cia chinh minh:
Minh ty hai minh. Cac tén
thuong hiéu mé rong nhu: light
(nhe), clear (trong), healthy
(khoe) va fat-free(khong béo)
noéi cho ta biét diéu gi? Rang
c4c san pham trén day méi tt,

Khéng c¢6 san
phim nao
trong nam
san pham
trong dong
Bayer Select
trén co
aspirin. Tai
saoc6ai do
lai phai mua
mot san
phim cua
Bayer
khong co
aspirin?
Khéch hang

( https://ﬁhlg\%}éﬁ%%:ah.vn



con nhirng san phim thong
thuong ching tét gi dau.

Nuée sét ca chua (ketchup) Heinz Light? Anh
khong nghi rang san pham nay sé& khién khach
hang két luan rang nuéc sét ca chua chua day
calo sao? (Ngay nay nuéc sét Salsal ban chay
hon Ketchup. Nhu dém tiép ndi theo ngay,
chting t6i qua quyét trong tuong lai s& c6 mot
thuong hiéu mang tén Pace Light Salsa).

S6t mayonnaise Hellmann’s Light? Van dé y
hét.

Stp Campbell’s Healthy Request (Stup
Campbell c6 loi cho stcc khoe)? Vay stp thong

thuong #n vao khong tét cho stre khoe ching?

Crystal Pepsi? (Pepsi Trong sudt) C6 vin dé gi
v6i mau sic cua Pepsi thong thuong?

Evian c6 nén tung ra nuéc sudi Sulfate-Free

Evian (Evian khong sun-phat) ching? (Hay kiém tra
céi nhén ctia n6: c6 10mg suntphydt Hangandidt.vn

Evian thong thuong. C6 1& s& khong ¢6 ai thich mot



phién ban san phim khéng c6 sun-phat).
Hay dé cac thuong hiéu dang ngi nim ngi yén.

Trudce khi tung ra mét thuong hiéu mé rong, nén
tu hoi nhirng khach hang hién nay cua ta sé nghi gi
khi ho thiy thuong hi¢u mo rong? Néu khach hang
dang roi bo anh, anh ¢ dau thi cir & d6 va hay tung ra
mot thuong hiéu thr hai. Néu ho khong bé anh, anh
hay ¢ nguyén chd va tiép tuc xay dung thuong hiéu
cua minh.

https://thuviensach.vn



11 - QUY LUAT PHUONG
HOI

Pé xay dung mot dong sian phim, mét thuong
hié¢u nén biét hoan nghénh cac thuong hié¢u
khac

Thoéi tham lam thuong
chiém qu4 nhiéu chd trong
cach nghi cam tinh thong
thuong. Thuong hiéu ap dao
trong mot dong san pham
thuong c6 ging chiém lay ting
manh nho thi phan.

Mot Téng Giam déc Diéu
hanh ciia McDonald’s c6 lan
no6i: “Néu chting t6i phuc vu
thém bia rugu thi ching t6i sé

Piéu hay

nhit xdy ra

. | cho Coca-
chiém 100% thiphan cua thi https://Enlziehsgth.vn
truong phuc vy thue pham”. 1a su co6 mit



Con lau! Quy luat mé rong
s& chirng minh diéu nguoc lai.
Hé mé rong thuong hiéu cua
minh, anh sé& yéu di. Hiy xem
diéu gi da xay ra khi
McDonald’s ¢6 thu hiit cac
khach hang nguoi 16n bang san
pham banh sandwich mang tén
Arch Deluxe. Thiphan cia
McDonald’s giam xu6ng hin va
cudi ciing ho budc phai ngirng
b4n san phim nay.

Piéu d6 dan chiing ta dén
quy luat phuong héi (the law of
fellowship). Mot thuong hiéu
manh mé ap dao khong nhirng
nén khoan dung vdi cac d6i thi
canh tranh ma con phéi hoan
nghénh ho. Piéu tét dep nhét

ctia Pepsi-
Cola. Cuodc
canh tranh
gitra hai
thuong hiéu
nay da thu
hit sy cha y
cua khéch
hang véi
nganh san
pham cola.
Hién nay
Coke va
Pepsi déu 1a
nhiing
thuong hiéu
ban chay
nhit trong
nganh tap
phim.

cho Coca-Cola chinh la sy hién dién ctia mot Pepsi-
Cola. (Nhung rét cudc chinh Coca-Cola lai 16i Pepsi-
Colaratoa vi dam dung chit cola trong cai tén

Pepsi-Cola. May min cho Col?ﬁfl
vy mdéi tao nén mot dong san p

AR



manh cho dén nay).

Chinh lva chon kich thich nhu cau. Su canh
tranh giira Coke va Pepsi khién nguoi tiéu ding quan
tAm thém dén nude giai khat c6 ga cola. M tiéu thuy
trén moi dau nguoi ting 1én.

Hiy nhé rang cac khach hang ludn c6 nhitng lya
chon, ngay cé khi khong ¢6 sy canh tranh trén thj
truong. Ho c6 thé chon udng bia, nuée khoang, nude
gung, hay nude cam thay vi nuée giai khat cola. Sy
canh tranh giy 6n 40 va c6 xu huéng lam ting doanh
sb trong dong san pham d6.

Canh tranh ciing 1am mé rong dong san pham du
van cho phép cac thuong hiéu giit trong tAm cua
minh. Néu Coca-Cola thu hiit duoc ngudi 16n tudi va
Pepsi-Cola thu hut duge thanh nién, thi ca hai
thuong hiéu déu cé thé giir nguyén trong tam (va sirc
manh) ctia minh trong khi cung lac d6 mé rong thi
truong.

Khach hang dap lai sy canh tranh béi vi su lua

chon giira cac thuong hi¢u duqggemmbuiandbled ich
quan trong. Néu khong c6



nhiéu thuong hiéu dé lira chon,
khéch hang s& hoai nghi. Co6
thé san pham nay c6 khiém
khuyét gi day? C6 thé gia ca
cao qua chang? Ai s&€ mua mot
thuong hiéu khi khong co
thuong hiéu khac dé ho so do
can nhic?

Hiém khi ndo ta thiy mot
thi truong ning dong dang phat
trién 16n manh ma ving bong
nhirng thuong hiéu 1on. Ta thir
xem thj truong van phong
pham. C6 ba thuong hi¢u dang
canh tranh nhau dir doi: Office
Depot, Office Max, va Staples.
Sy canh tranh nay hitu hiéu
dén ndi sb luong cira hang vin
phong pham doc lap da giam tir
10.000 ctra hang trong thap
nién vira qua xuong con 3.000
ctra hang nhu hién nay.

https://thuviensach.vn

Thay vi hoan nghénh su

Cudc sadp
nhép du kién
nam 1996
gifra Staples
va Office
Depot da bi
toa &n lién
bang My
ngan can.
Chi cén hai
thuong hiéu
chinh la du
tao nén m o6t
thjtruong
ning dong.
Thuong hiéu
thu ba
thuong la
thua.



canh tranh, c4c cong ty thuong cam thiy bi de doa
bai vi ho nghi rang nhirng thi phan trong twong lai s&
dva trén cac thanh tich cta cac thuong hiéu don 1é.
Phén Ién c4c cong ty cling khong mubn mét san choi
binh dang. Ho mudn mét loi thé khong cong bang,
mot san choi nghiéng vé phia ho. Cho nén ho nghi
rang: chiing ta phai quét sach may d6i thii canh tranh
trudc khi ching qua virng manh.

Tuy nhién trong qua trinh
nay, ho da tré thanh nan nhan
cua cac quy luat xay dung
thuong hiéu. M6 rong trong
tam, mo rong dong san pham,
va cac chién luge khac thu hat
thém nhiéu nguoi cht y dén
thuong hiéu rét cudce s&1am suy

yéu di thuong higu d6.

Thiphan c6 dugc khong Vélau dai,
dva trén thanh tich, ma dua Ela‘t ca cac
trén strc manh cia thwong hiéu pﬁg;gn S;Ié}u “
trong tam thirc nguoi tiéu bi théng tri

ding. Ve lau dai, mot thuong https:/tihighsach.vn
hiéu khong nhat thiét 1a mot thuong higu.



san pham c6 chét luong cao Trong dong
hon, ma s&1a mot cai tén co San’PhZ}m
chét lugng cao hon. (Xin xem nuoe S“g, s
: « A miéng, d61la
L,a.lAcl’}ucmg 9, “Quy ludt tén Listerine va
iéu”). Scope.

Tat nhién, khach hang c6
thé c6 qua nhiéu thi dé lira chon. Cang c6 nhiéu
thuong hiéu, cang c6 nhiéu huong vi, cang c6 nhiéu
bién thé ciia thuong hiéu, thi cang c6 nhiéu nhim 1an
trong mot dong san pham. Va mue tiéu thy tinh trén
mdi diu ngudi cang giam.

Déi voi mot dong san pham, 1y tuéng nhat 14 ¢
hai throng hiéu, nhu Coca-Cola va Pepsi-Cola véi
nudc giai khat cola, Listerine va Scope véi nudce stc
miéng, Kodak va Fuji véi phim chyp anh, Nintendo
va PlayStation véi tro choi video games, Duracell va
Energizer voi pin nho.

Khi ¢6 qué nhiéu thir dé chon, mure tiéu thy s&
lanh du. Vi du nhu rugu vang. Chiriéng tai California
thoi da c¢6 hon mot nghin nha san xuat rugu vang véi

nam nghin thwong hiéu. Tap Cm’t[w.iﬂﬁm@@%ﬁ%fvn

(Ngudi quan sat rugu vang), xuat ban moi nim mot



sb dac biét voi bang xép hang khoang 24 nghin
thuong hiéu ruou vang riéng 1é. (Gia sir mdi ngdy
uéng mot chai, phai mét trén 65 nim anh méi thanh
toan hét con s6 d6. Va lic d6 anh da gia qua roi,
khong tai ndo nhé ndi thuong hiéu ndo minh thich

nhét nira).

V6ivo sb thuong hiéu nhu
thé dé chon mua, han anh nghi
rang nguoi My udng nhiéu ruou
vang lim. Khong phai dau.
Murc tiéu thu ruou vang trén
mdi dau ngudi tai My bang 1/10
cua Phap, vabiang1/9cuaY.
Tham chi mét nguoi Pac trung
binh con uéng ruou vang nhiéu
gap 3,5 lan nguoi My trung
binh.

Vi bao nhiéu la vuon
nho, véi quéa nhiéu bién thé
thuong hiéu, va mot dam nguoi
sanh diéu véi cac khau vikhac

Vitri tét
nhét coa
Planet
Holly wood
14 @6i dién
bén kia
duong v i
d6i thu canh
tranh lén

nhau, chua thiy sy néilén CUdy s/t opsadh vn

bat ky mot thuong hiéu 16n nao

Hard Rock



trong nganh cong nghiép ruou Cafe. Diéu
vang. Nhirng chuyén gia trong nay taonen
nganh nay noi: “Rwou vang la mot “diém

P Ao s A X dén” thu
thé. Rugu vang can c6 vo sb h A
R > at nhiéu
thuong hiéu, v6 so ruou vang ngudi hen
chinh vu (vintages), v6 s0 san cicnha
pham da dang”. Phuong cham hang duoc
cua ho cd véla: “Mo6i hée-ta xay dyng
vuon nho c¢6 mot thuong higu”. theochude
(theme
Do c6 théla quy luat vé r?Sta?rant)
A 2 c6théthu
rugu vang, nhung n6 khong thé hit néu chi
14 quy luét vé xay dung thuong d&tng riéng
hiéu. Roi s& c6 mot ngdy, mot mot minh.

cong ty ruou vang nao do sé

thuce hién ddng cai ma Absolut

da lam véi ruou vodka va Jack Daniel’s da lam véi
whisky: xay dung mét thuong hiéu 16n manh tim c&
quéc té. Ta ciing c6 thé thiy quy luat phuong hoi
hién dién ¢ chién truong ban 1é. Cira hang nay khong
lam thi c4c ctra hang khac sé lam. Thay vi rai ra ting
khu vyc caa mét thanh phé, cac nha budén ban 6 t6
cii thwong tu lai thanh tung phuc‘yng, theo mot con

phé (goila phd “automotive r Wﬁ g]éﬁ y
budn lao dao, thi ca khéi nha uon[k ac phat %0



1a strc manh cua luat phwong hoi.

Trong bt ky thanh phd 16n ndo, ta ciing thay
quy luat phuong hoi dién ra. Nhirng doanh nghiép
twong tw nhau c6 xu huéng quiy quén lai trong cting
mot khu vye. Chang han tai New York City, ta s&
thay phdy phuc ¢ Seventh Avenue (Pai 16 7), phd tai
chinh ¢ Wall Street (Phd Wall), phé kim cuong &
Forty-Seventh Street (Phé 47), cac cong ty quang
c4o nam doc theo Madison Avenue (dai 16 Madison),
phé rap hat & dwong Broadway, cac nha hang dic san
tu 6 West Fifty-Seventh Street (duwong 57 Tay), cac
phong tranh nim & phé SoHo(,

Viéc cac doanh nghiép kinh doanh mét loai hang
hoéa tuwong ty nhau tu hop lai & mot khu vece c6 y
nghia riéng cta no.

Thir nhit, mot cum céc doanh nghiép s& thu hut
nhiéu khach hang kéo dén khu vyc d6 hon boi vi sé
c6 nhiéu cira hang cho ho ghé vao. Thi hai, khach
hang c6 nhiéu co hoi hon dé can nhéc vé gia c4, chat
luong, thuong hiéu, 6 bén, ... gitra cic cira hang véi
nhau. Khach hang cam thay rangsénkhiageéicanh
tranh thi cic cong ty sé&loi dung co hoi ma chém dep



ho. (Cac hang may bay rit ndi tiéng vé& khoan nay).
Tht ba, khi c6 cac dbi thu canh tranh can ké, cac
cong ty sé dé chirng 1an nhau. Céc cong ty ltic nao
ciing lo ling theo ddi c4c xu thé trong nhitng nganh
nghé cua ho.

Planet Hollywood di kham ph4 ra ring mot
trong nhirng dia diém tét nhat cho nha hang cua ho
tai mot thanh phé chinh 1a vitri déi dién véi Hard
Rock Cafe, d6i thu 16n nhét cua ho. Nhitng ngudi
khoai nha hang dac san da bi thu hit ma kéo nhau
dén noi nay nho sy hién dién cua Hard Rock Cafe, va
ho dé dang bi cAm d6 ma ghé qua #n udng tai Planet
Hollywood ¢ bén kia duong. Twong tu thé, vitri tot
nhat cua mot dai ly duoc quyén st dung thuong hiéu
doc quyén (franchise) ciia Burger King thuong 1a ddi
dién bén kia duong v6i mot nha hang trong hé théng
cua McDonald’s.

Ta thir xét truong hop cua rap Branson ¢
Missouri xem sao. Ho tu xung 14 “thu @6 biéu dién
am nhac cua thé gii”. O c4i noi ma moét nha hat ca
nhac 1¢ loi trong mét thanh phé chi ¢6 hon 3 nghin

dan c6 1& phai chiu mot ap luc &%g‘zm%@%% thi
40 nha hat ca nhac sé phat trién phon thinh. Do Ia



luat phuong hoi. Thuwong hiéu cua anh nén hoan
nghénh sy canh tranh lanh manh. Canh tranh lanh
manh thuong thu hiit nhidu khach hang hon cho
dong san pham cua anh. Va nén nhé rang khong hé
c6 thuong hiéu nao chiém hiru ca thi truong (tit
nhién trir phi d6 1a mot sy doc quyén duoc chinh pha
phé chuan). Trén thyc té, mot thwong hiéu 16n 4p dao
thi truong c6 thé chiém dugc thi phan bao nhiéu?
Chiing t6i nghién ciru thiy rang mirc gioi han téi da la
50%.

Federal Epress chi chiém 45% thi phan giao
nhan tron goi qua dém trong nudc My. Coca-Cola
chiém 50% thi phan nuéc giai khat c6 ga trén toan
nude My. Bé ¢ dugce thi phan cao hon 50%, can tung
ra nhitng thuong hiéu “chiem”. D6 khong phai la m¢
rong dong san pham ma chila cac thuong hié¢u
nhanh. (Xem chuong 15, “Quy luat cac thuong hiéu
chiem”).

https://thuviensach.vn



2 - QUY LUAT TEN CHUNG

Mt trong nhimg con dwong nhanh nhit din
dén thit bai 1a dit cho thuong hiéu mét cai
tén khai quat chung chung

Lich st thuong dan chting
ta di lam duong. Trong qua
khtr, mot sé cong ty (va thuong
hiéu) thanh cong nhit di c6
nhitng cai tén khai quat chung
chung.

GENERAL HARDWARE

e General Motors, General
Electric, General. Mills,

General Foods, General N}liéu cua
Dynamics hang ban 1¢
st dung
. nhing cai
e Standard Oil, Standard tén rét
Brands, Standard chung

Register Company, https:/@widasach.vn

chinh



Standard Products nhiing cai

Company. tén nay sé
budc ho mai

° Amer?can Airlines, ;nhaérfg lcllfa
American Motors, hang ban 1é.
American. Broadcasting Gin nhu tét
Company, American canhiing
Telephone & Telegraph, chuoi cua
American Express, hang lén cia
Aluminum Company of My deu c6
America nhimg ci

tén thich
hop:

e National Broadcasting McDonald’s,
Company, National Sears,
Biscuit Company, Roebuck,
National Car Rental, Wal-Mart,

Exxon...

International Business,
Machines, International
Paper, International
Harvester, International Nickel.

Mot s6 cong ty tham chi con cb ghép vai ba cai
tén cao quy thudc kiéu “moi thir cho moi ngudi”, vi

du nhu The American GeneraMt}iJge; /ﬁﬁéﬁé?ﬁé%ﬂkm

Insurance Company (Cong ty Bao hiém Tai nan va



Nhan tho Ph thong cua My). Chiing t6i ngac nhién
14 chua ai nghi dén viée sir dung céi tén
“International General American Standard
Products Company” (Cong ty San pham Tiéu Chuan
My Phé thong Quéc té).

Trong qué khir, cic cong ty 16n nghi rang ho can
nhirng danh xung khai quat chung chung nghe that
kéu. Va tén thuong hiéu néi chung déu 1 tén cong
ty. (Ngay nay, phuwong thirc dat tén nhu vay co 1& sé
tao ra mot cong ty dai loai nhu: General Global Corp.
= Cong ty Toan cau Téng quat). Va tuy vay, chién
lugce dat tén nay ro rang da co6 hiéu qua. Tai sao?

M4y nim trude thi truong tran ngap hang héa do
hang nghin céng ty nho hoat dong trong mot thi tran
hay mot khu vye san xuat. Nhirng céi tén khai quat
chung chung nghe that rém ra nay da dat cac d6i thu
canh tranh nhoé bé @6 vao dang vitri cua ho.

Nhiéu céng ty General, Standard, American,
National, va International (Quoéc té, Quoc gia, Hoa
Ky, Tiéu chuan, va Tong quat) ndy ngdy nay van con

hoat dong (va van thanh céng)TtMé}p/@éJ\ygﬂg%%qc

xép vao hang c4c thuong hiéu



ndi tiéng nhat va ban chay nhat
thé gioi. Thuc té13, nhirng
thuong hiéu hay cong ty nay
lu6n thanh cong du c6 tén thé
nao di nira.

Chiing t6i cho réng cac
cong ty nay thanh cong chu
yéu nho vao chién luge chi
khong phai nho tén ciua cong

ty.

e National Biscuit
Company la cong ty banh
bich quy dau tién trén
toan nuéc My.

e General Electric la cong
ty dién dau tién.

e International Harvester
1a cOng ty may gat
(harvester) quoc té dau

Moi nguoi
ndéi chung
khoéng thich
cac tén viét
tét, nhung
GE lai la mot
caitén riéng
cua mot
thuong hiéu
va do do tét
hon General
Electric,
mot cai tén
qua chung
chung.

tién. https://thuviensach.vn



Viéc la nhitng cong ty tién phong trong thi
truong da gitp cac cong ty nay tré thanh dai gia
hting manh dén d6 vitri nay da khic phuc duogc
nhirng t6i no cia cac tén goi khai quat chung chung
cua ching.

Hay chung kién viée cac cong ty chuyén tir cac
tén goi chung chung sang cac tén goi cu thé: Nabisco,
Alcoa, NBC, GE, ABC, IBM,...

C6 nhiéu cong ty banh
bich quy qudc gia lam, nhung
chi c6 mot Nabisco. Cé nhiéu
coéng ty nhom tai My lim,
nhung Alcoa la duy nhat. Co
nhiéu cong ty phat thanh
truyén hinh quéc gia lim,

nhung NBC 1a duy nhat. Seattle’s
Best Coffee
Puong nhién, ching t6i léAgi? Han
chic raing NBC lu6n ty xem ho het moi i
1a: “Cong ty Phét thanh e

Truyén hinh Quéc gia” “Starbuck”.

(National Broadcasting https://Fhaki ERékn vn
Company) chit khong phai la nhitng cai



mot cong ty phat thanh truyén tén qué

hinh quéc gia nhu bao cong ty chung
tuong tu khéc. chung nhu
Seattle’s
. , . Best Coffee
~ Trongtruong hop d6, sai tao duoe déu
lam 16n nhat ma ho pham phai 4n trong
1a chon lya nhitng cai tén tam thuc
thuong hi¢u. Tién trinh nay khach hang
dién ra vé mit tryc quan chir Vé}'ttrACéCh
A s T s mo én
khong phai 161 n6i. thuong hicu.

Cac nha quan tri thuong
hop ban rit ky vé dinh dang ctia mét c4i tén thuong
hiéu c6 trién vong. Tuy nhién phan 16n viéc truyén
thong thuong hiéu 12 bang 16i n6i chir khong phai
hinh anh tryc quan. Thoi gian ma mét nguoi trung
binh thudng bo ra dé xem tivi hay nghe dai nhiéu gap
chin lan thoi gian nguoi d6 bo ra dé doc béo.

Hon nita, dé gin y nghia vao mot tir ngir duoc in
ra, tam thirc ta phai xt Iy Am thanh. Tt ngir dwoc in
ra dong hang thir hai sau 4m thanh, cai am thanh ma
tr ngit @6 goi ra trong tam thic nguoi doc. Do d6 lam

sao ma nguoi doc phan biét dqggpgq;tm;g&{ga{’%ﬁ

,

“General”? Rat kho. Mot ric



réi khac cia mot tén thuong
hiéu chung chung la nguoi ta
khong thé phan biét né vai tén
thuong hiéu cua dbi thu canh
tranh ctia n6. Trong linh vuc
gia vithyc pham, mot thuong
hiéu c6 tén Nature's Resource
(Tai nguyén Thién nhién) s&
phai tén 5 triéu d6-la mdi nim
dé xam nhap vao thi truong
dang phat trién nay.

Bieni iway g
n & minutes

Trén cac ké hang cua mot i ot

tiém bach héa ¢ dia phuong, ta
sé thay cac san pham sau:

Liéu loai
thube
e Nature’s Answer (Cau tra nhuém két
161 cua hgp trong
dau goi dau
e Thién nhién) nay chi
danh cho
) Lk dan ong,
° Na;cureqz s Best (Thu tot hay 1 ién
nhat cua pham cia
https://dongignddeh.vn

e Thién nhién) danh cho



Nature’s Bounty (Tang
pham cua

Thién nhién)

Nature’s Gate (Canh cong
cua Thién nhién)

Nature’s Herb (Duoc thao
cua Thién nhién)

Nature’s Plus (B6 sung
cua Thién nhién)

Nature’s Secret (Bi mat
cua Thién nhién)

Nature’s Sunshine

Quy Ong?
Khi nghe

m ot doan
quang cao,
ta s khong
thétraloi
duoc cau hoi
trén. Rét
khécothé
khién m 6t
thuong hiéu
néi1én tir

m ot khai
niém qua
khéi quét,
chung
chung nhu
“chidanh
chodan
ong”.

Products (Anh ning cua Thién nhién)

Nature’s Way (Céach thirc caa Thién nhién)

Nature’s Works (T4c phartpsi4tilicmshidnin



Céc tén thuong hi¢u chung chung nhu vy khi
xam nhép vao tAm thire moi ngudi lidu c6 thé tru lai
nhu mot thuong hiéu chi luc khong? Khong.

Ngay ca nhan vt huyén thoai Lee Iacocca - cha
dé cua chiée xe 6 t6 Mustang va cyu T ong giam dbc
Diéu hanh cua tap doan Chrysler (d4y 14 hai tén
thuong hiéu 16n manh) cling da dat tén qua chung
chung cho cong ty ctua chinh minh: EV Global
Motors (Pong co Toan ciu Xe chay dién). Cong ty
EV (viét tit cua tir xe chay dién: “electric vehicle”)
dang tung ra thi truong san pham xe dap chay dién
gi4 995 d6-la mot chiée. Chiing tdi khong thay khach
hang hoi mua “EV Global Bike” (Xe dap chay dién
Toan cau).

Con vé tén thuong hiéu
Lee? Giéng nhu Schwinn hay
Trek hay Cannondale? Trong
linh vyc k¥ thuat cao c6 hing
ha sa s6 cac tén chung chung
va ching khong thé tao ban séc
riéng cho thuong hiéu: ‘, in
Segurity Softyvare System (Hf’lttps:/ltV|enach. '
thong Phan mém An ninh),




Power and Data Technology
(Ky thuat Dit liéu va bién),
Server Technology (K¥ thuat
May chu). Hay so sanh cac tén
thuong hiéu d6 véi IBM,
Compagq, va Intel, s& thiy ngay
strc manh cua mot céi tén
thuong hiéu ¢6 ¥ nghia.

McAfee Associates - mot
nha san xuét phin mém diét
virus hang diu gin day da mua
lai Network General véi cai gia
1,3 ty d6-la. Thir doan xem ho
da chon tén méi la gi?

Ho bo tén McAfee va chon
mot cai tén ghép chung chung;:
Network Associates. Ho biét
d6i tén nhu vay nghia la phai

Mic du
Service
Merchandise
1la mot nha
ban 1é16n
tdm c& québc
gia, thuong
hiéu cua ho
cling co muc
nhan biét
cua cong
ching rit
thap do cai
tén thuwong
hiéu qua
chung
chung. Gin
day cong ty
nay da pha
san.

tén 10 triéu d6-la quang céo trén tivi, trong 6 hon 1
triéu danh cho mot doan quang cao tai Super Bowl.

Sau khi 30 gidy truyén hi

RO HAL HEYR 3AM

tivi da nghe théy tir “network associates” (nhirng



N e

cong sy mang) hay la “Network Associates” (cong ty
Két hgp Mang)? Mot cdi tén chung chung bay véo di
nhu gi6, bién mat nhu hoi c¢dn. Chi cé cac tén thuong
hiéu doc dao tru lai trong tam thirc moi nguoi.

Cong ty thudc nhuom téc Just for Men (Danh
cho Pan 6ng) da chi ra mot khoan khong 16 dé xay
dung thuong hiéu cia minh. Sau khi xem doan quang
c4o vé Just for Men trén tivi, khan gia (mot nguoi
dan 6ng toc bac) tu hoi: “Cai tén cua san pham
nhudm toc riéng cho dan 6ng nay c6 nghia la gi?”.

Ching ai bao rang anh phai
nghi ra mét cai tén maéi cho
mot thuong hiéu da dugce hinh
thanh, méic du d6 thuong la
mot chién luoce t6t cho mot san
pham hay dich vu thyc sy cb
tinh cAch mang va khong thé bi
ai sao chép bét chuéc trong
mot khoang thoi gian nhét dinh
nao do. Kodak va Xerox la

nhirng thuong hiéu trién vong. Ching ta
... .. nhtips:/8h6ieh@®ch.vn
biéu ma ta nén lam la tim rang



ra mot tu ngtt thong thuong va
tach n6 ra khoi ngir canh dé
ham ngu duoc dic trung chu
yéu cua thuong hiéu cua minh.
Blockbuster Video 1a mot
thurong hiéu manh, con General
Video Rental thi khéng.
Hollywood hay khoe khoang
vé nhirng “blockbusters”
(nhitng b phim rat thanh
c6ng) cua minh, cho nén
Blockburster Video da vay
muon cum tir ndy dé ngam y
rang né cho thué nhirng bo
phim “xin” nhét, hay nhat.

Budget 1a mot thuong hiéu
manh trong dich vu cho thué 6
16. Tt “budget” (binh dan, hop
tai tién) cho thiy day la dich vu
cho thué xe gia binh dan.
Nhung Low-Cost Car Rental

Anheuser-
Busch coi
Michelob
Light l1a mot
tén thuong
hiéu, tuy
nhién nguoi
tiéu dung lai
coi tur
“Light”
(nhe) 1a mot
caitén qua
chung
chung. No6i
cach khéc,
Michelob
Light chila
m ot phién
ban pha
loang cua
loai bia binh
thuong ma
thoi.

(Dich vu cho thué Xe ré tién) khong phéi 1a mot

thuong hiéu tét. Service Merc ot %ty
cb6 von 4 ty do-la véi mot tén thumgﬁt‘ﬁleu@? (?gneral



Video. M6t cai tén qua do. Y tuéng kinh doanh
chung cua cong ty thi hap dan, nhung c4i tén qua
chung chung ctia né da lam thuong hiéu nay tré nén
vo danh.

Luxury Car Company (Cong ty Xe Sang trong)
theo ¥ chiing t6i sé ching di dén dau. Con Toyota da
chon tir “luxury” (sang trong), chivéi vai mau tu, va
da dua ra Lexus, mot thuong hiéu siéu ding trong
cac thuong hiéu 6 t6 sang trong.

Mot thién tai nao d6 da chon mot céi tén cua
mot loai vin phong pham cy thé (1 ghim bam), tach
n6 ra khoi ngir canh va bién né thanh tén thuong hiéu
Staples. Mot cai tén thuong hiéu hiéu qua cho mot
cong ty vé vin phong pham. Cach choi chir ciing rat
dit: “Buy your office staples from Staples”. (Hay
mua ghim bam thwong hi¢u Ghim Bim cho vin
phong anh).

Doi khi cling c6 thé ché do6i mot tir ngit chung
chung dé tao ra tén thuong hiéu riéng ciia minh. Pieu
nay rat c6 loi vino tao ra mét tén thwong hiéu ngan,

dé phan biét, dé nho. IntelligephChinComapamsh vn

(Cong ty Vi mach Thong minh) Ia mot cai tén do té,



nhung Intel Corp. 1a moét céi tén tuyét voi. (Ché do6i
Intelligent, 14y Intel lam tén). “Intelligent Chip
inside” 13 mot khau hiéu quang c4o doté. Tat ca may
tinh déu c6 vi mach thong minh bén trong
(intelligent chip inside), nhung chi c6 nhitng san
pham hang dau méi c6 “Intel inside”.

Mot Iy do tai sao viée mé rong dong san pham
tién trién té hai trén thi truong 12 vi n6 két hop mot
cai tén thuong hiéu vi mot cai tén chung chung. Cai
tén chung chung yéu 6t thi khong tao ra mot ban sic
riéng ma ban sic nay vén 1a tinh tiy cua qui trinh
xay dung thwong hiéu. “Michelob Light” dugc nhin
thirc trong tam thirc nguoi tiéu dung nhu 1a
“Michelob light”, mot loai bia nhe (light) do pha
loang hon thong thuong.

T4m thirc con ngudi khong quan tAm dén hinh
thue chit viét (nhu Light va light) ma quan tam dén
am thanh. Anh c6 thé viét sao ciing duoc, nhung mét
tir ngit chung chung van 1a mét tir ngit chung chung
trong tAm thire moi nguoi, cho du duwgc viét thuong
hay viét hoa.

e R https://thuviensach.vn
b6i khi mot cong ty gip may man. Thuong hiéu



mé rong sira tim Vaseline Intensive Care da tro
thanh thuong hiéu s6 mét trong dong my pham
dudng da, bai vi nguoi ta vo tinh xem Intensive Care
l1a tén thuong hiéu chir khong phaila cum tir chung
chung mo ta san pham (intensive care: sy chim soc
tan tinh chu dao).

Lam sao biét diéu @6 1a dting? Boi vi khach hang
ludn goi d6 1a Intensive Care: “Ban cho t6i Intensive
Care”. Chu khach hang khong néi: “Béan cho t6i
Vaseline”; trir phi, tit nhién, ho muén vaseline that
su.

Mat khac, gia str Vaseline da theo cach tu duy
thong thuong vé mo rong dong san pham, at hian ho
da goi san pham trén 12 my pham dudng da Vaseline
Heavy-Duty. “Ban cho t6i Heavy-Duty” khong phai
la cau n6i ma khach hang sé néi. “Heavy duty” 1a
mot thuat ngit qua khai quat.

Vay thi, tai sao Chesebrough-Pond’s da khong
goi thuong hiéu cua minh la Intensive Care trudce?
Hoi thé va suy nghi thé 12 hay 1am, vi n6 lién quan

den quy luat ke tiep. https://thuviensach.vn



13- QUY LUAT CONG TY

Thuong hi¢u la thuwong hié¢u.
Cong ty 1a cong ty. Cé sy khac nhau diy

Khoéng c6 gi gay nhicu
nham l1an hon trong qué4 trinh
x4y dung thuong hiéu biang
viéc sit dung tén cong ty.

Liéu c6 nén dé tén cong ty
lan at tén thuong hiéu khong?
Chang han nhu Microsoft 1an 4t

thurong hiéu Microsoft Word. Ca(ﬁh h;ay

nhat dé

tranh nhim

Li¢u tén thuong hiéu c6 lin giira tén
nén lan at tén cong ty khong? cong ty va
Ching han nhu Tide 14n at tén thuong
Procter & Gamble. hiéu la si
https:/(HiNEdRRach.vn

cong ty vol



Hay liéu ca hai c6 tim , c& chir nho
quan trong ngang nhau? Chang vaten

han nhu Gillette Sensor. thuong hi¢u
voi cd chir
L oax A 16n. Thuong
Van dé su dyng tén cong ty hiéu trén ro
nhu thé nao vira don gian lai rang la
vira phire tap. Pon gian, vi cac “Mach 37,
quy luét that r6 rang. Phuec tap, mot san
vi hau hét cac cong ty khong pham do

tuan theo cac quy luat xay mot cong ty

dung thuong hiéu don gian va SOG;£Ielreltlti”
két cuc la tao nén mot hé thong mang dén.

trai véi logic va gay ra nhirmg
tranh cai vo tan vé van dé
thuong hiéu va tén cong ty.

Tén thuong hiéu nén ludén dugc wu ti€n hon cac
tén cong ty. Khach hang mua hang hba c6 thuong
hiéu chtr khong mua cong ty. Cho nén, khi céi tén
cua mot cong ty duge dung dirng mét minh nhu mot
tén thuwong hiéu (vi du: General Electric, Coca-Cola,
IBM, Xerox, Intel) thi khach hang s& xem céc tén
nay nhu la tén thuong hiéu. Khi tén cong ty véi tén

thuong hiéu duoc két hop the(mﬂ;g;_ ﬁﬁ%@r@ﬁ&@n"é

nhat quan, thi tén thuvong hiéu la céi tén chinh, con



tén cong ty duoc xem la tén phuy, vi du General

Motors Cadillac.

Néu quan sat mot cach
don gian, ta s& thiy rang hiém
khi khach hang sir dung tén
cong ty khi nguoi ta da cho ho
mot tén thuong hiéu s dung
duoc mot cach kha di: “Anh co
thich chiéc Cadillac méi cua toi
khong?”. Ching ai hoi: “Anh
thich chiéc xe sang trong
General Motors méi cau canh
cua toi dén mirc nao?”

Véi cach nghi nay trong
tham tam moi nguoi, thi mot
cong ty van 1a mét cong ty
chirng nao ma céi tén cia no6
van chua duge sir dung nhu
mot thueong hiéu. Mot thuong
hiéu 12 mot thuong hiéu. O day
¢6 su khac biét. Cong ty 1a co
quan tao ra thuwong hiéu, chu htt
khong phai ban than thuong

7

Liéu thuong
hiéu Tide c6
can sy hd tro
cua tén cong
ty, Procter
& Gamble
hay khong?
Khong. Liéu
su hd tro cua
cong ty cb
lam anh
huéng x4u

ps://ﬁgﬁgﬁgggt‘;.vn



hiéu tao ra cong ty. Microsoft Khong. Su

dau phai Word, Procter & hotrocia
Gamble dau phai 1a Tide. cong ty chu
Microsoft san xuat nhiéu san iieu 1a trong
PO 1A Ar inh vye
phgm ma W01:d chila mét san kinh doanh
pham trong so d(’). Pr‘octer & cht khong
Gamble san xuat nhiéu san phai dé khai
pham ma Tide chila mot san sang cho
pham trong s6 doé. nguoi tigu
dung.

Mic du ta thiy diéu d6
hop Iy qué di rdi, n6 thuong lai
khong phai 1a chién luoc tét nhat dé xay duyng thuong
hiéu. Trir phi c6 nhirng 1y do ndo d6 khién ta phai
lam khéac, con khong thi chién luoc tét nhét dé xay
dung thuong hiéu 1a sir dung tén cong ty lam tén
thuong hiéu.

Cong ty WD-40 tao ra thwong hiéu WD-40.
Cong ty Zippo tao ra thwong hiéu Zippo. Cong ty
Coca-Cola tao ra thwong hiéu Coca-Cola. Gon gang,
don gian, di thing vao van dé, d& nho.

1. Mot cai Coca-Cola la g3 //thuviensach.vn



2. Mot cai Zippo la gi?
3. Mot cai WD-40 1a gi?

Khi 12 mot khach hang hay mot khach hang tiém
nang, cau tra loi hién ra ngay:

1. La moét lon/chai nuée cola.
2. La mot céai bat lva khong ky gi6.
3. La mét binh phun dau.

Khi 1a mét nhéan vién cua Coca-Cola, Zippo,
hodc WD-40, thi cau tra 101 cua ta sé khic. N6 la cai
tén duoc in trén phiéu tra lvong. D6 14 tén “cong ty
cua toi”.

Cac nha quan tri cting la
nhirng nguoi lam viée cho cong
ty, @6 1aly do tai sao ho xem
cong ty la trung tam. Va céc
khach hang thi xem thuong 0 1
hiéu 14 trung tam. https:// EEREE S s




Liéu cac khach hang c6
quan tam la Toyota, Honda,
hay Nissan san xuét ra xe
Lexus hay khong? C6 181a
khong. Nhung vi Tong Gidm
ddc ciia Toyota USA chic chin
quan tam.

Khach hang c6 quan tam
la Nabisco hay Kraft hay
General Foods san xuét ra
banh bich quy Oreo? C6 1&1a
khong. Nhung giam déc
marketing cia Nabisco chuyén
trach thuong hiéu Oreo at hin
quan tam.

Liéu nguoi doc c6 quan
tAm rang ban in tiéng Viét cua
quyén sich dang nam trén tay
la do Alpha Books, hay cong ty

Aidalam ra
moén bip
rang bo
Orville
Redenbacher’s
chonhiing
cai miéng
sanh an?
Liéu nguoi
tiéu dung cé
théat sy quan
tAm dén
diéu nay
khong? Stc
manh nim
trong cai
tén thuong
hiéu, chu
khéng trong
caitén cua
cong ty.

hay nha xuét ban nao thyc hién hay khong? (Tham
chi ho c6 biét diéu @6 ma khong can nhin vao gay

sch hay khong?). Puong nhigp I3 nhime hin tap

vién cua Alpha Books thi biét.



Cai nhin tir trong ndi bo hoan toan khac biét vai
cai nhin tir bén ngoai. Cac nha quan trj phai thuong
xuyén ty nhic nhé minh rang khach hang chi quan
tam dén thuong hiéu chir khong phai cong ty.

Sau xa hon, thuong hiéu
khong chila cai tén nha san
xuat hién trén bao bi san pham.
Ban than thuong hiéu cling 1a
san pham. Péi véi khach hang,
nhan thue diu tién va trén hét,
Coca-Cola 1a mot chét 1ong nau
nau, do do, ngon ngot. Tén
thuong hiéu 1a tir ma khach
hang dung dé mo ta chit long
d6. Thir 6 bén trong chai Coca-
Colala khia canh quan trong
nhit ciia qua trinh xay dung
thuong hi¢u. Chinh Coca-Cola
dang tu xay dung thuong hiéu
cho chét long d6.

Khoéng phai cola (nuée giai

khat c6 ga tir hwong liéu caJa}ﬂtps: I/

()13 do cong ty Coca-Cola san

Khoéng thé
nhoi nhét
mot cai tén
thuong hiéu
vao dau
nguoi ta
duge.
Campbell’s
da c6 bién
Chunky
thanh tén
R saeh-vn



xuét. Ban than cola la Coca-
Cola, 1a mot thu c6 that, 1a @b
that. Sy phan biét r6 rang nay
nam ngay trong tAm ctia mot
chién luoc x4y dung thuong
hiéu hiéu qua. Mot cong ty néu
that sy hiéu duogc viée xay dung
thuong hiéu tir quan diém cua
khéch hang thi sé chang bao
gio tung ra mot san pham c6
tén New Coke (Coca-Cola
Méi). Lam sao c6 thé c6 mot
tht nude cola duge xem 1a tét
hon nira? Lam sao mot thi c6
that, “xin” (the real thing) lai
c6 thé do té trong bao nim
qua? Lam sao c6 thé thay doi
n6 duoc? Pidu d6 khac gi tao ra
mot New God (T an Thuong
Dé).

chomoén
xap Chunky
cua hova
néu roring
Campbell’s
la tén cong
ty. Nhung
cac khach
hang tiém
nang coi
Chunky la
mot cai tén
qua chung
chungva
d6i v éi ho,
thuong hiéu
6 day chinh
1a
Campbell’s.

Tuwong tu, Rolex khong phii la tén thuong hi¢u
cua mot loai dong ho deo tay thé thao dat tién do

Cong ty Rolex Watch san XuéR.tMg):; hice Rolex 1a

céi ta deo vao c tay minh.



e Pop-Tarts la cai ma ta cho vao may nuéng banh
mi.

e Band-Aids 1a c4i ma ta d4an 1én chd dut tay.
e Tylenol la c4i ta uéng khi nhirc dau.

Héu hét cac van & Vé quan hé gitra tén cOng ty
va tén thuong hiéu c6 thé dugce giai quyét bang cach
tu hoi ban than hai ciu sau:

1. Tén cua thuong hiéu 14 gi?
2. Tén cua chit liéu bén trong bao bi la gi?

Hai cai tén d6 nén trung
v6i nhau thi hon. Néu khong
thi ta s& gap nhiéu kho khin
day. Chtng ta hiy xét xem
diéu gi s& xay ra khi s dung ca
tén cong ty va tén thuong hiéu
trén cuing bao bi.




Trong cai tén nay, phan Sony di

“Microsoft” 1a thira. Khong thanh cong
cong ty nao ngoai Microsoft trong viée
san xuit ra phan mém Excel. Vi bién

khéch hang c6 xu huéng don Play Station
gian hoa tbi da nhirng cai tén, thanh tén
nén Microsoft Excel nhanh cia thuong

hiéu tro choi

dién tr video

game duoc

) mang téi boi
Microsoft Word lai la van Sony.

d& khéc. “Word 1a mot tir qua

chung chung. Hon nita, nhiéu

déi thu cua Microsoft da dung tir “Word” trong tén

san pham cua ho. Nao 1a WordPerfect, WordStar...

Két cuc 1a khach hang c6 xu huéng dung tén day du

cua san pham: Microsoft Word. Diéu nay khong phai

lc nao cling tét xét tir quan diém cua cong ty. N6i

chung ai cling muén dé tén thuong hiéu ciia minh

cang d& nhé cang t6t. (Nhirng céi tén ngin gon phat

trién cac kha ning truyén miéng rat nhanh).

chong tro thanh Excel. “Nay
chiing ta mua Excel nhé”.

Khi khach hang cam thay ho phai dung ca tén

cong ty lan tén thu’orng hiéu c%g%ﬁb%%gghc\gﬁg
ty d6 thuong gap ric rdi trong viée xay dung thuong



hiéu. (N6i chung d6 1a vi cong ty d6 da su dung mot
tir chung chung cho tén thuong hiéu cua minh). Liy
vi du nhu mén sip Chunky ctua céng ty Campbell.
Nguoi tiéu dung phan van gitra “Chunky Soup” (sap
mang hiéu Chunky) va “chunky soup” (stp dic), nén
ho hoi mua stip Chunky cua cong ty Campbell. Cong
ty Campbell 1& ra nén dung mat céai tén thuong hiéu
khéc cho san pham cua ho.

Thu xét truong hop cua
Sony Trinitron: Trinitron la
mot loai dén tia ca-tét hay 1a
tén thuong hiéu cua mot loai
tivi? Khach hang khong chic
1dm, nén ho hoi mua “Sony
Trinitron”.

Xét theo quan diém lay
khach hang 1am trong tam thi
cach d& nhit va don gian nhét Cainay gay
chinh la cach lam cua Procter nham lan
& Gamble. Ho cho tén thuong qua. Teén cua

A 2 Pn N thuong hiéu
hiéu cua san pham hién that ro 14 Gillette

trén bao bi, con tén cong ty hitps:/rayiériEeash.vn
“Procter & Gamble Company” 2



thi in nho xiu duéi @ay bao bi.

b6 1a cach ma cong ty nay xur

ly @6i véi cac san pham cé tén Bold, Cheer, Ivory,
Tide,...

Nhung con c6 mot cach khac. Ngay nay, mot sb
khach hang tinh ¥ va sanh hon, ho ¢6 18 muén biét ai
da san xuit ra san pham. Tuy nhién, ho sé khong sir
dung thuong hiéu céng ty va thuong hiéu san pham
chung véi nhau. Ching ai goi mét chiée Acurala
“Honda Acura” hay goi mét chiée Lincoln 12 “Ford
Lincoln” ca.

Hon nita, trong ndi b6 mot nganh, nha banlé va
nha phén phéi thuong quan tAm xem céng ty nao
dirng dang sau mot thuong hiéu. Vi dy, ching ta s&
dat mua Tide ¢ c6ng ty nao?

Déi v6i nhidu thuong hiéu, ngudi ta c6 giai phap
dat tén cong ty that nho bén trén tén thuong hiéu san
pham. Khach hang nio chimé ding d c6 tén thuong
hiéu nay thoi thi it khi cht ¥ dén tén cong ty. Tuy
nhién c4c nha ban 1¢, nha phan phdi va cic khach
hang sanh s6i ngay nay sé dé qﬁ%‘?h?’%ﬂ@ﬁ’s‘é@ﬁ ¢ong
ty d&irng sau thuong hiéu.



T4t nhién, méi nguy nim ngay bén trong cong
ty. Vi chién luge x4y dung thuong hiéu nhu vy, ta
s& d& gap v s6 10 goi ¥, chiang han: “Tai sao chiing ta
khong in tén c6ng ty 16n hon trén bao bi? Chang ta
dang lang phi bao co hoi dé thic day tiéu thy hang
trong kho, phéat trién quan hé véi nhan vién, xay
dung méi quan hé tét hon véi cac nha ban 1¢ va nha
phan phéi”. (Sau khi suy nghi lai, c6 1& nén vt bo tén
cong ty khoi toan bo bao bi san pham).

Thir xem chuyén gi da xay ra véi Gillette? Ca hai
san pham ludi dao lam Trac II va Atra da duoc tung
ra thitruong véi cai tén cong ty Gilllette in bang c&
chir véi tén thuong hiéu san pham trén bao bi.

That 1a mét ¥ tuong chang hay ho gi. Lé ra tén
thuong hiéu phai 4t di tén cong ty.

V6i san pham Mach 3, Gillette trg vé nguyén tic
ban dau la chit Mach 3 n6i bat hon chir Gillette trén
bao bi.

Ching c6 van dé nao trong viée xay dung thuong

hi¢u lai dwoc mo xeé ky ludng bangy#m-de wakdhwa
chtre ning thich hop cua ci tén cong ty. Thé ma



trong hau hét cac truong hop, khong ai 16i n6 ra dé
thao luin ca.

Bén than thuong hiéu phai 1a muc ti€u tap trung

chtiy. Néu thay can dung tén cong ty thi cir dung.
Nhung hay st dung n6 nhu céi tén thit yéu ma thoi.

https://thuviensach.vn



14 - QUY LUAT CAC
THUONG HIEU PHU

Nhimg thanh quai do viéc xay dung thuong
hiéu tao ra c6 thé bi cac thuong hiéu phu pha
huy

Cac nha quan trico xu
huéng tu sang tao ra cac thuat P
ngit dé1am cho cac dong thai Motid
trong viéc xay dung thuong Fro
hiéu cua ho tré nén hop Iy .

Holiday Inn
e Holiday Inn, nha diéu da trothanh
phéi hang dau c4c khach mot thuong

sanva nha nghiven duong i1 80¢
1), @@ mudn tiép can (megabrand)
(m?te ) ) ) p ¢ khl tung ra
phan khtc thitruong cc thuong
khach san cao cip. hicu phy
https: //£ﬁﬁbmﬁ§léj(ﬂ% vn

e Cadillac, nha san xuat nhu Holiday



hang dau vé 6 to gia dinh
loai cao cip, 3 mudn
tung ra mét loai xe nho
hon.

Waterford, nha san xuat
phalé hang dau cua
Ireland, dd mudn tung ra
thi truong dong san pham
it dat tién hon.

Donna Karan, mot nha
thiét ké hang dau, da
mudn tung ra thi truong
loai trang phuc mac khi di
choi it tén kém hon.

Inn Express,
Holiday Inn
Select,
Holiday Inn
SunSpree
Resort va
Holiday Inn
Garden
Court. Viéc
xay dung
cac thuong
hiéu phu
nay dalam
suy yéu sirc
manh cua
thuong hiéu
nong cbt.

Nhirng chién luoc mé rong dong san pham tiéu
biéu s& tao ra nhirng cai tén dai loai nhu Holiday Inn
Deluxe, Cadillac Light, Budget Waterford, va Kasual
Karan. Tham chi ngay nhitng nguoi lam marketing
thiéu kinh nghiém ciing thdy mé tén thuong hiéu nay
khé nuét.

https://thuviensach.vn
Phai lam gi day? Hay tao



ra mot thuong hiéu phu
(subbrand). Do @6 ma ta co
Holiday Inn Crowne Plaza,
Cadillac Catera, Marquis by
Waterford, va DKNY. Bay gio
tron ca d6i duong. Chungta co
thé sir dung thuong hié¢u nong

cdt danh tiéng cua chting ta Sau 20 nam
cung mot lie véi vige tung cac €0 gang tao
thuong hiéu phy/ tht cip vao dyng nen
Iinh Ve méi. mOt thuong
1€u co ten
. Holiday Inn
Nhung diéu nghe c6 1y Crowne
trong phong hop ban giam ddc Plaza, cong
dau phai lac nao ciing hop Iy ty nay cuéi
trén thuc té thi truong: cung da bo
cudc va bay
e Dicoai bu’c/’rc VélO. mot fﬁ%l: Lioz’ich
khu nghi mat Hollqay Inn san ¢b quy
va hoi nhan vién tiép tan m$ 16n hon
thé nay: “O day ching c6 l1a “Crowne
khach san nao dit tién hon Plaza”.

cho t6i nghi hay sao?”

. . https://thuviensach.vn
e Dai co ai bude vao mot noi ban xe Cadillac va



hoi: “O day ching ban chiée Cadillac nao nho
hon sao?” (Lon hon thi ¢4, nho hon thi khong).

e Da ¢ ai bude vao mot cira hang cua
Bloomingdale va hoi nhan vién ban hang thé
nay chua: “O day c6 ban pha 1é Waterford gia
ré mot chat khong?”

e Da ¢ ai bude vao mot phong trung bay cua
Donna Karan va hoi thé nay chua: “Bo @6 nay dé
thuong diy, nhung t6i c6 thé mua mét cai quan
thé thao do Donna Karan san xuét ¢ dau nhi?”

Thé giéi marketing bi cudn x6 theo con séng tu
duy nhirng khai niém ching lién quan gi dén thé gisi
thue té. Viée tao ra nhirng thuong hiéu phu 1a mot
trong nhirng khai niém do.

Viée khao st ¥ kién khach hang tai Holiday Inn
Crowne Plaza d3 dan dén mot két qua ma cé 1é ta
ciling doan dugc: “Mot khach san tét, nhung hoi dit
hon khéch san cia Holiday Inn”. Cudi cing cong ty
nay da hiéu duoc van dé, va tir d6 cac khach san duge

biét dén chi dudi céi tén Crowng Plaza misHdicn vn



Mot dai Iy ban xe Cadillac
14 noi cudi ciing trén doi ma
ngudi ta dén dé mua mot chiée
6 t6 nho. Chiéc xe mini
Cimarron cua Cadillac khong
phét trién duoc va cudi cing
danh roi bo cude choi. Lé tit
nhién, Cadillac khong chiu
thua. Chiéc xe bé nho duoc tai
sinh gin d4y nhit ctua ho c6 tén
la Cadillac Catera. Trai lai,
Marquis by Waterford thi hét
stre thanh c6ng, nhung mot
phén nho dic tinh cia dong xe
dat tién.

Anbh it ciing phan van
ching biét c6 luat cia
Gresham{®) vé& marketing hay
khong? Nhung ching sém thi
muon, chiing ta sé thiy dong
san pham Marquis ph4 huy
nghiém trong san pham
Waterford thong thuong.

?1'_.-::

i

EXPRESS

Holiday Inn
Express co6
moét trong
nhiing chién
dich quang
caotruyén
hinh 4n
tuong nhit.
(“T6i khong
phai la mot
bac sy chinh
hinh (nguoi
dugce coi la
c6thu nhép
caotrong xa
héi My-ND),
nhung dém

https://@a/iEhEdeh.vn

nghi tai



~ Donna Karan da tung san khach san
pham ra theo qua nhiéu huéng. Holiday Inn

Bén canh dong san pham co Express”).

, N Nhung ma
ban, ho con ¢6 y phuc nam .

Holiday Inn
Donna Karan DKNY, y phuc Expressla
nam DKNY, va quan ao tré em céigivané
DKNY. Cong ty cling san xuat khac biét thé
d0 trang sirc ca nhan va cic san naovéi mot
pham lam dep. Gan day cong ty cai Holiday
nay da duoc ban cho tap doan Inn Select
LVMH ch}r? Aima
) biét duoc.

Khach hang c6 v6 s6 mat
hang dé lya chon. Cac thuong hiéu phu tré nén phan
tac dung. Tai sao mot khach hang lai muén mot
khéch san cao cip cia Holiday Inn? Sao khach hang
khong tht ¢ Hilton, Hyatt, hay Marriott tru6e? Tai
sao phai trit hau bao va van tri tai khach san
Holiday Inn nhi? Thong thuong nguoi ta sé nghi:
“Néu t6i budc phai tra tién thué phong rit cao thi toi
muén ¢ khach san xin nhéat”.

Viée x4y dung thuong hiéu phu 1a mét chién luge

xay dung thuong hiéu theo ki@t&%ﬁﬂ%i%?ﬁ&?\m

(inside-out)2) nhim huéng thuong hiéu nong cét di



theo nhirng huéng mai. N6 thu hit sy cht y cua ban
quan tricong ty vi cai ma n6 hira hen chir khong phai

Iac nao cling vi cai ma né dem lai.

Thay vi nging viéc xay
dung thuong hiéu phu tir vu
Holiday Inn Crowne Plaza, thi
cong ty nay lai ltn sdu thém
vao cac thuong hiéu phu nira:
Holiday Inn Express, Holiday
Inn Select, Holiday Inn
SunSpree Resorts, va Holiday
Inn Garden Court.

Tabiét qua ro ta sé thiy gi
& mot khéach san hay nha nghi
cua Holiday Inn. Thyc té d6
chinh 14 chu dé cua chién dich
quang cao duogc st dung kha
lau cua ho: “Ngac nhién 16n
nhit 13 ching c6 gi dang ngac
nhién hét”. (The best surprise
is no surprise). Mot khach san
Holiday Inn Selectla gi? Ca
dat phong di va anh s& ngac

Nhiéu cong
ty 6to da
pham mét
sai lam
nghiém
trong khi
chi dé cap
dén tén cac
doi xe cua ho
trén nhimng
bo phan dé
nhin théy
nhét trén

ps://m?lfép‘rﬁsigch vn



nhién tee khic.

Viéc xay dung thwong hiéu
phu da bi chitrich tir lau nay,
cho nén cac chuyén gia

sau. Néu
anh nhin
thy mot
chiéc xe dep
c6tén STS

. . . ngay phia
marketing dang tim cach tu trude, anh s&
duy lai ve khai niém nay. Ngay biét di dau
nay cic nha marketing tién dé mua mot
phong thich goi khéi niém nay Cal_?A (Got y:
1a chién luge thuong hiéu chu Chice Seville

« STS do Bo
(masterbrand) hoic thuwong -
‘n £ , phan
hl\e;u goc (znegal;rqu). Céch Cadillac cia
nay dac biét pho bién trong General
Iinh vyc 0 t6. Motors san
xuét).

“Ford khong phai la
thuong hiéu (brand) cia chung

t6i. Cac thuong hiéu cua ching t6i la: Aspire,

Contour, Crown Victoria, Escort, Mustang, Probe,
Taurus, va Thunderbird”. “Thé thi Ford 1a cai gi?”.
“N6 la thuong hiéu goc (megabrand)”.

“Dodge khong phai la thuong hiéu cia chiing toi.

Cac thuong hiéu cua chiing to:nlﬁlp néHH‘Ppﬁd
Ngon Stealth, Stratus, va Viper”. “Thé thi Dodge la



céi gi?” “N6 la thwong hiéu goc”.

Khong thé ap dung hé théng thuong hiéu cua mot
cong ty vao mot thi truong c6 cach nhin nhan véan dé
khac. Cai ma nha san xuat xem 1a mét thuong hiéu
thi khach hang xem 1a mét doi (model). Cai ma nha
san xuat xem 1a mot thuong hiéu goc thi khach hang
chi xem la mét thuong hiéu binh thuong. (Khach
hang khong hiéu ma ciing ching quan tam dén khai
niém thuong hiéu géc).

Théam chi Keith Crain, chu bién tap chi
Automotive News (Tin tuc O t6 Xe may), mét thu
kinh thanh ctia nganh cong nghiép 6 t6, cing kha lo
mo vé cai ma dan marketing 6 t6 dang c¢6 1am cho
duoc. “Khéi ngudi bao anh rang cac doi xe chinh 13
c4c thuong hiéu. T 6i thi chiang biét doi xe nao duoc
quang c4o trén quyén Nhirng Trang Vang ca (Yellow
Pages)”.

Mot thuong hiéu cé thé dugce tung ra thi truong
v6i nhiéu mau san pham khong? Pugc chir, mién la
cac mau nay chua tach xa khoi diém cét 16i cua

thuorng hiéu @6, taclay tuo'ngrh s khai pigm nao do

khién n6 khéc biét véi tat ca cac thuorng hiéu khac.



Khi cam thiy cén tao ra cac thuong hiéu phu la
ta dang chay theo thitruong chir khong phai dang
xay dung thuong hiéu chu dao.

C6t16i cia mot thuong hiéu 1a mét ¥ tuong, mot
dic tinh hay mot phan khiic thitruong ma ta c6 thé
chiém giir trong tAm thirc ngudi tiéu dung. Viée xay
dung thuong hiéu phu 1a mét khai niém dwa thuong
hiéu @6 di hoan toan nguoc lai huéng can di. Xay
dung thuong hiéu phu s& pha huy cai ma viéc xay
dung mot thuong hiéu thong thuong tao dung dugc.

Cac khai niém xay dung thuong hiéu khong dua
trén nhu cau thi truong s& ching di dén dau ca. Xay
dung cac thuong hiéu phy, cac thuong hiéu chu, cac
thuong hi¢u goc khong phai 12 nhirng khéi niém c6
dong lyc tir nguoi tiéu dung. Chiing ching c6 y nghia
gl trong tAm thuc ctua hau hét nguoi tiéu dung.

Hay suy nghi don gian thoi. Hay suy nghi nhu

thé chinh anh 12 khach hang thi thuong hiéu cua anh
sé thanh cong hon.

https://thuviensach.vn



15- QUY LUAT CAC
THUONG HIEU CHI EM

Tung ra thi truong mét thuong hi¢u thi hai
dang lac va dang noi

Theo cac quy luat vé xay
dung thuong hiéu thi c6 1& mot
cong ty nén tap trung tit ca
moi ngudn lyc cia minh vao
mot thuong hiéu duy nhit cho
moi thi truong riéng 1é. Hay giit
cho thwong hiéu tap trung vao
trong tam va tam thoi bé qua
cac co h¢i xam nhép cac linh

g e 3
:.lisln\ @
e ! -I“".
o — o

vuc méi. % Uﬂilgl;\f'ﬁl :—25}‘

W X

Ping qui. Nhung roi s&
dén lac mot cong ty phai tung

ra mot thuong hiéu thir hai. thttps: /M5BL8YES ch.vn
¢6 1€ mot thuong hiéu thur ba, thong trithi




tham chi la tht tu nira. truong keo

caosu
Mot chién luoc thuong éﬁ:ﬁs";’g
hiéu tha hai khong phai danh biy thuong

cho moi cong ty. Néu khong hicu chinh.
duoc xtr ly tét, thuong hiéu thu '

hai nay sé& lam tan loang strc

manh cua thuong hiéu thi nhat, va lam lang phi moi
ngudn lyc cua cong ty. (Xem chwong 10: “Quy luat
Thuong hiéu mé rong”).

Tuy nhién, trong mét s6 tinh huéng, ca mot ho
thuong hiéu c6 thé duoc phat trién dé bao dam sy
kiém soét cua cong ty ddi véi thi truong trong vai
chuc nim sap t6i.

Chung ta thir xét truong hop cua cong ty Wm.
Wrigley Jr. Hon 100 nim qua, Wrigley da thong tri
thitruong keo cao su (chewing gum) va thu duoc
hang ty d6-la lgi nhuan. Nhung ho thanh cong nhu
vay khong chi nho mot thuong hiéu. Ngay nay
Wrigley 12 mot ho thuong hiéu gom:

* BigRed (c6 viqué) https://thuviensach.vn



e Doublemint (c6 vibac ha)

e Extra (khong duong)

e Freedent (khong bam dinh vao rang)

e Juicy Fruit (c6 vitrai cay)

e Spearmint (c6 vibac ha)

e Winterfresh (Iam thom maét hoi tho)

Piém then chét cua
phuong thire tao mot ho thwong
hiéu 12 1am cho mdi thuong
hiéu chi em tré thanh mot
thuong hiéu doc dao véi mot
ban sic riéng. Dirng dé bi thoi
thic phai tao cho cac thuong
hiéu mot dang vé 1a chi em mot
nha véi nhau. Hay tao cho méi
thuong hiéu mot nét riéng biét,
cang riéng biét cang tét.

e —Sacha e . -]
Bring

anlBM

PCjr

honwe

for the

holidays.

https://thuviensach.vn




Phuong thire caa Wrigley
chua hoan hao. Ba thuong hiéu
dau tién (Juicy Fruit,

Co ai c6 dau
6c tinh tdo
lai c6 thé goi

Spearmint, va Doublemint) mot san
qua giéng cac thuong hiéu mo phém may
rong dong san pham. Bathuong ~ tinh gia
hiéu nay cn dén céi tén dyng 1a mgt
Wrigley d¢ hd tro cho nhirng ;}él.ercklgM
cai tén qua chung chung cua chi’r? Cai ma
ching. Tuy nhién céc thuong marketing
hiéu Big Red, Extra, Freedent, cin hon bét
va Winterfresh lai ¢6 thé ding ct thir gi
biét lap. khécla kha
nang cam
Hau hét cac nha quan tri nhan duoc
L R N e nhiing cam
qua tap trung vao tinh hinh néi gisc théng
bo nén khong thay duoc stre thuong.

manh ctua mot ban sic riéng
biét. Ho muén tin dung thi tai

san ma thuong hiéu cua ho da sin c6 trong tAm thirc
nguoi tiéu dung @é tung ra thi truong mot thuong
hiéu méi mét cach thanh cong.

Do d6 ma cong ty IBM G%H&%ﬁmﬁgﬁéﬁlgn
hiéu nhu IBM PCjr, cOng ty ' '



NyQuil da tung ra DayQuil,
cong ty Blockbuster Video da
tung ra Blockbuster Music, va
Toys “R” Us da tung ra Babies
“R” Us.

Red Lobster

Cong ty Time Inc. tré lc\}ﬁﬁziiln
thanh géng ty xuat ban tap chi ra chudi 8
lé:n nhat thé gigi khong phai nha hang
bang cach mé rong thuwong hiéu Red Lobster,
nong cbt cua ho, ma bing cach sau nay tro
tung ra cac 4n pham hoan toan thanh mot
tach biét nhau. Giéng nhu thanh cong
Wrigley, Time Inc. c6 bay 4n 16m, chuoi

him: nhi hng
p gia dinh lon
nhét 6 My.

e Time (Thoibéo).

e Fortune (Tai san; cht khong phai Time for
Business: Thoi bdo Kinh doanh).

e Life (Doi séng; khong phai 1 Time for Pictures:
Thoi bao Hinh anh).

https://thuviensach.vn
e Sports Illustrated (B4o anh Thé thao; khong



phai 12 Time for Sports: Thoi b4o Thé thao).

e Money (Tién té; khong phai la Time for
Finances: Thoi bao Tai chinh).

e People (Nhan vat; khong phai la Time for
Celebrities: Thoi bao Cac nhan vat noi tiéng).

e Entertainment Weekly (Tuan bao Giai tri,
khong phai la Time for Entertainment: Thoi
béo Giai tri).

Ching c6 ai hoan hao. Vi
thé ma ta ciing thiy xuét hién
céc to Digital Time (Thoi bao
bién tur), Teen People (Nhan
vat Tudi hoc tro), va Sports
Hlustrated for Kids (B4do anh

Thé thao cho Tré em).
Khi General
Con to ESPN Magazine Mills quy ét
thi thé ndo? Cé ai (trir Disney) dinh tung ra
nghi rang tap chi thé thao nay mot chuoi

< 1or1oa Lt s ha hang ¥
s€ ghi ban so véito Sports  https://{hu %ﬁ_vn
Ilustrated khong? Chiing ta ih-’ 4 a‘cég



chic khong nghi thé. Strc manh mot cai tén
ctia mot thuong hiéu nim ¢ ban hoan toan
siac doc d4o cua nd, chir khong khac, Olive
W LR 2 L YA s sl 3s Garden.

& cho no gan lién voi mot dong

san pham hoan toan khac

trong tdm thirc moi nguoi.

Viéc s¢ hitu mot ban sic hoan toan riéng biét
trong tam thic nguoi tiéu dung khong c6 nghia phai
tao ra mot co cau hoan toan tach biét dé xu 1y ting
thuong hiéu. Wm. Wrigley Jr. Company khong c6
bay nha mdy san xuat tich biét hoac bay t6 chirc ban
hang tach biét. Ho c¢6 bay thuong hiéu va mot cong
ty, mot d6i ngii nhan vién ban hang, mét bo phan
marketing.

Khi General Mills quyét dinh xAm nhap vao thi
truong kinh doanh nha hang Y, ho 3 khong bit dau
vdi tay trang. Ho str dung tat ca hiéu biét sin c6 vé
nganh kinh doanh nha hang hai san dé khoi dau véi
nha hang Y - dta em mét nha cua loai hinh nha hang
kia. C6 mot viée ho da khong lam la stir dung lai cai
tén san c6 “Red Lobster” (T6m him Do) cua ho. Vay

1a khong nha hang Y nao c6 téﬁhg&@%pgﬁgach.vn



General Mills nghi ra mot
thuong hiéu tach biét goi la
Olive Garden (Vuon O-liu). Véi
chién luoc ndy, cong ty da tao
ra hai chudi nha hang gia dinh
16n nhét tai My. (Hé quala, hai
chudi nay nhap thanh Garden
Restaurants Inc. ngay tirc khic
tré thanh mot cong ty kinh
doanh nha hang 16n nhat thé
gioi).

Thiét ké mot
Khi Sara Lee ¢ gang dem thuong higu

thuong hiéu quéan tat da chan chomot
) i A0 Sié : kénh phan
cua minh vao siéu thi, ho 1h phan
phoi cothé

khong st dung céi tén: thuong 12 mét chién

hiéu Hanes. Ciing khong goi luoe cyc ki
thuong hiéu méi 1a Hanes I1 hiéu qua. Tét
hay Hanes Too (“Cling la camoi thir
Hanes”). lién quan
dén nhan
Sara Lee da tao ra mot Lneu L,e £ES,
o n , . ¢cacalten
thu:ong hiéu tach biét, duoc va baobi

thlet ké riéng cho cac san phalﬁltt . //ﬁﬂ@ﬁ@%ééh vh
quan tit da chan ban trong cac duoc thiét ké



siéu thij, tén la L'eggs. Puoc riéng cho

dong goi trong bao bi hinh qua viéc phan
tramg nhya, san pham nay tro phoi trong

nén nbi tiéng 1a thuong hiéu siéu thi

quan tit da chan hao hang va

tro thanh thuong hiéu sé 1 trong céc siéu thi, chiém
toi 25% thi phan cua dong san pham nay.

Khi Black & Decker, nha san xuat dung cu dién
gia dung 16n nhat thé gi¢i, mudn xAm nhap thi truong
dung cu dién chuyén nghiép, ho da khong dung lai céi
tén Black & Decker nita, ciing chang dua ra cai tén
mdi 1a Black& Decker Pro (Black & Decker Chuyén
nghiép). Ho tao ra moét cai tén riéng biét: Dewalt.
Khong day ba nim, Dewalt dat doanh sé 350 triéu
d6-1a, va tro thanh mot san pham hang dau trong thi
treong dung cu dién chuyén nghiép, ding hang thu
hai sau thuong hiéu Black& Decker.

Trong qua kht, cac cong
ty da tao ra cac ho thuong hiéu
dya trén nhirng nguyén tic
ngam 4n sau quy luat vé thuong @

higu chiem. Thoi gian troi quayc.) ACURA

ho quén mét Iy do tai sao cac




thuong hiéu da dugce tao ra lac
dau. Thay vi duy tri nhirng ban
sic riéng cua cac thuong hiéu
nay, ho lai tron 1an cac thuong
hiéu véi nhau va phua 1én mét
16p kem dic tinh cua tip doan
1én trén cung ctia hon hop nay.
Thay vi tré nén manh mé hon,
cé4c thuong hiéu cang suy yéu
thém.

General Motors da tirng
tung ra thi truong mot doi hinh
gdm niam thuong hiéu, cai nao
ciing ¢6 ban sic riéng:
Chevrolet, Pontiac,
Oldsmobile, Buick, va
Cadillac. Bt ky mot chti bé 12
tudi ndo ciing c6 thé chira
ngay mét chiéc Chevy (tén
16ng cua Chevrolet) dau cach
d6 mot khu phé vanhan ra
thuong hiéu nay ngay, phan
biét voi cac loai xe Pontiac,
Oldsmobile hay Buick véi

Khi Honda
mudn gioi
thiéu mot
chiéc xe &t
tién, ho da
khoéng goi
san pham
nay la mot
chiéc Honda
Plus hay
moét chiée
Honda
Ultra. Ho da
phét trién
ra mot cai
tén thuong
hiéu hoan
toan mdi la
Acura.
Thuong hiéu
nay da
thanh cong
vang doi.
Thuc téla,
Acura da

nhanh
https://g%\ﬂgrﬁ@ch.vn



nhau.

Co
héc & cai
can truoc
a? Buick
day. Co
vay ¢ can
sau ha?
Cadillac
roi. Hét.
Cho du
anh lam
viéc cho
General
Motors,
ching to6i
thach
anh chira
duoc
nhiing
chiéc xe
nao cua
cong ty
dang

thanh 616
nhap khau
loai sang

trong ban

chay nhit
nudc My.

CHEVROLET g TiAC

General
Motors da
thanh cong
nhét khi gii
duoc cac
thuong hiéu
xe cia minh
tach biét
nhau, corit
it sy chdong
chéo gitra

https://thuviensach.vn



chay trén céc bo phan

duong va chuyén
nhan trach cac.A
thuong hiéu
dang )
) ) khécnhau
chinh x4ac
cac

thuong hiéu cua chiing day.

Nhiéu CEO tin ring mét chién luge cac thuong
hiéu chi em s& c¢6 hiéu qua nhit khi ban than cong ty
duoc phan cip quan tri. “Cir é cac thuong hiéu chi
em canh tranh véi nhau”.

Khong phai thé. Chinh quan ni¢m @6 da gay ric
rdi cho General Motors. Viée kiém soét cac thuong
hiéu (hay cac b phan chuyén trach tirng thuong
hiéu) duoc loai bo va méi bo phan chuyén trach
thuong hiéu nay duoc phép phat trién theo cach
riéng. Hau qua c6 thé dy doan duoc 1a mdi bo phan
chuyén trach thuong hiéu mé rong pham vi thuong
hiéu cua minh va rdi thién ha ct réi tung 1én voi
nhirng chiéc Chevrolet dit tién, nhitng chiéc Cadillac
gi4 ré va nham 1an lung tung giita cac thuong hiéu.

» . https://thuviensach.vn
Chién lugc thwong hiéu chi em doi hoi sy giam



sat chat ché tir cdc nha quan tri cao cip nhat. Céi cin
thiét phai lam ngay va lam trong 1au dai 1a phai duy
tri su riéng biét gitta cac thwong hiéu chi em chir
khong @é chting hao hao giéng nhau. Ban ning con
ngudi lai khién nguoi ta di theo huéng nguoc lai. Hau
quala tit ca 6 t6 ciia General Motors déu c6 vay

(fin).

Ciing khong can phai ¢6 gin ban sic cong ty vao
tirng thwong hiéu lam gi. C6 phai khach hang mua
mot chiée Lexus béi vi nd do hang Toyota san xuét
khong? Hay khach hang vin mua chiéc Lexus cho
diné c6 do Toyota san xuit hay khong? D6 1 sire
manh cua thuong hiéu Lexus. Méi lién hé gitra n6 va
cong ty Toyota ching dong vai tro gi ¢ day.

bic biét 1a, ban quan tri
cong ty can phai ludén nhé dén
cic nguyén tic sau day khi lya
chon mot chién luge thuong
hiéu chi em nhiam én dinh cac
thuong hiéu nay:

1. Hay tip trung vao pq./thifiei#Bach.vn
mgot linh vue sin pham xuét ra chiéc



thong thuong. Xe chs khach,

keo cao su, thudc ban thang tai
quay (khong theo toa bac si
hay phai bao ché). Pay 1a vai
linh vic san pham thong
thuong dé ta xay dung mot
danh muc thvong hiéu chiem
xung quanh chiing.

2. Hay chon ra mét
thuéc tinh duy nhit dé
phan khic thi truong. Gia
cala thuoc tinh thong thuong
nhat, nhung c4c thugc tinh
khéc bao gom ddi tuong dugc
phan phdi (ttrc 12 khach hang
tiém nang), tudi tac, luong
calo, giéi tinh, thi hiéu. Bang

Lexus?
Nhimng
ngudi mua
xe Lexus
khong thich
binhéc nhé
ring chiéc
Lexus do
Toyota san
xuét. Pola li
do tai sao
Toyota da
rit khon
ngoan
khong ghi
tén minh
1én chiéc xe
nay.

cach tich ra mot thudc tinh riéng 1¢, ta sé giam b6t
kha ning nham lan lu6n tiém tang trong cac thuong
hiéu chi em ciia minh. Hay giir sao cho méi mot
thuong hiéu déu ludn doc dao va dic biét.

3. Hay dat ra nhimg d}.ﬁ

Wmém&mb

bach roé rang giira cac thlr(rng hié¢u chi em.



cala thuoc tinh d& 4p dung dé phan khtc thi truong
nhat vi ta c6 thé dat ra nhitng con s6 cu thé cho méi
thuong higu. Khi gi4 ca bitrung nhau, that kho dé giir
cho céc thuong hiéu tach bach nhau. Hau hét nhiing
ngudi mua xe 6 té6 déu nham lan gira chiée
Oldsmobile va chiéc Buick vi muc gi4 cua chiing xap
xinhau.

4.Hay tao ra nhimg cai tén khac biét,
dimg dé ching hao hao nhau. Hiy xem cac
mau xe hién nay cia Chevrolet: Cavalier, Camaro,
Corsica, Caprice, Corvette. (Gan day ho da bo
thurong hiéu Corsica va Caprice, nhung nhirng cai tén
bat dau bang chir C nay van khién nguoi ta hay nham
1an).
Mot trong nhitng 1y do khién tén cAc mau xe niy
khong tré thanh cac thuong hiéu la vi chiing qua
twong tu nhau. Néu Chevrolet mudn tao ra cic
thwong hiéu chi em chtr khong phai tén cic mau xe,
thi ho phai dung nhirng céi tén khac nhau hoan toan.
Viée lap lai cac Am dau (nhu chit C dau c4c tén mau
xe cua Chevrolet) 1a ké thu cua cac thuong hiéu chij
em.

~ https://thuviensach.vn
5. Hay tung ra thi truong mot thuwong



hiéu chi em méi chi khi nao cé6 thé tao ra
mojt dong san phim méi. Khong nén tung ra céc
thuong hiéu méi chi nham lip day chd tréng trong
dong san pham hay dé canh tranh tryc tiép véi mot
d6i thu canh tranh hién tai.

Nguyén tic nay thuong bivi pham nhiéu nhat, ngay
ca cac cong ty lén ciing vap phai. Coca-Cola tung ra
san pham Mr.Pibb, khong phai dé tao ra mot dong
san pham moi, ma chi dé chan ding sy phat trién cia
san pham Dr. Pepper. Coca-Cola tung ra san phim
Fruitopia, khong phai dé tao ra dong san phim mi,
ma chi dé chian dung sy phat trién cua san phim
Snapple. Sau @, ho gisi thiéu Mello Yello dé chin
dirng sy phat trién cia Mountain Dew. Chang hiéu
qua gi, thé 1a ho dwa ra Surge, thuong hiéu nay ciing
khong thanh cdng nét. Tat ca bén thuong hi¢u nay
déu ching di dén dau.

6. Hay kiém soat chit ché nhém thuong
hiéu chi em nay. Néu khong, cac thuong hiéu chi
em dang rat manh va hoan toan tach biét ban dau s&
tir tir suy yéu va roi rd. Ching s& tro thanh cac nan
nhén cua nan “ndi da x4o thit”, mot mau hanh vi lién

quan dén viéc sao chép cac di‘ﬁ@é‘}hﬁ%ﬂé}h@a‘é‘fgﬁ;ﬁ?c

déi thu vén 1 c4c thuong hiéu chiem. Roi ta sé bé tac



nhu General Motors véi mé thuong hiéu chi em mat
miiy chang nhau.

Mot gia dinh cac thuong hiéu chi em khong phai
1 chién luge thich hop cho tit ca moi cong ty. Nhung
khi thich hop, chién lugc niy cé thé dugce sir dung dé
khéng ché mot dong san pham vé 1au dai.

https://thuviensach.vn



16 - QUY LUAT KIEU DANG

Logo cia mét thwong hiéu nén duwec thiét ké
cho vira mat, vira ¢4 hai mat

Mot logo 14 su két hop giira

biéu tugng tryc quan cua
thuong hiéu (tire 1a ddu hiéu
thuong mai - trademark (xem
thém phu chii vé trademark))
Vi cai tén cua thuong hiéu
duoc sap dit theo mot kiéu rd
rang.

Logo c6 du moi kiéu dang:

tron, vudng, bau duc, nam
ngang, thing dung. Nhung
nhirng kiéu ding @6 khong cé
tac dung nhu nhau d6i voi mat
cua nguoi tiéu dung. Boi vi hai

AVIS

Con nguoi
nhin théy
cudc doi nay
qua hai mit
nim ngang,
giéng nhu

mit cua khach hang nam canhhtps: ”fHHlﬂ'%ﬂ%ﬂCh vn



nhau theo chiéu ngang, cho
nén kiéu dang 1y tuong nhét
cho mét logo 13 nim ngang, no6i
chung tt nhat nén c6 kich
thude cao 1 don viva ngang 2
Y4 don vi.

Hinh dang nim ngang sé&
tao ra tac dung t6i da cho logo.
Piéu nay ludn dting, du logo do6
duoc sir dung ¢ bit ky noi nao:
trén céc toa nha, trén cac to
roi, gidy tiéu dé, cic miu quang
c4o, hay thé dién thoai.

Quan diém vé chiéu ngang
ndy rat quan trong khi mot
logo duoc sir dung tai mot diém
banl¢. Trong mot rirng dén
neon (dén huynh quang) nhap
nhay, logo hinh thang ding sé
gap bat loi rit nhiéu. Logo mii

gi6 phia
trude 0 t6.
Dé tao hiéu
ung thigiac
téi da, logo
nén c6 hinh
nim ngang
nhu kinh
chén gi6 6
t0, dai khai
cao1 don vi
vangang 2
Y4 don vi.
Trong hai
logo trén,
logo cua
Aviskhéa
hoan héo,
con logo cua
Arby's thi
hoi thién vé
chiéu cao
qua.

cao boi Arby’s 1a mot vi du rat o rang.

N https://thuviensach.vn
Mot diéu ciing quan trong déi véi kiéu dang cua



logo 1a tinh chit d& doc, d& nhin rd. Cac nha thiét ké
logo thudng qua nhiét tinh di tim mot kiéu chir dé
dién ta tinh chat cua thuong hiéu hon 13 nhim vao
tinh chét dé doc, d& nhin rd ciia n6. C6 hang nghin
kiéu chir, nhung khach hang chiy thire mot cach mo
ho vé sy khac biét cua chiing. Nhur 16i cia nguoi sang
1ap ra cong ty quang cao Ogilvy — David Ogilvy, cb
phu nit ndo néi thé ndy chwa: “Bot gigt Karnack phai
in kiéu chit dam trén bao bi thi t6i méi mua?”.

Rolex di dung kiéu chir gi
cho logo cua ho? Con Ralph
Lauren? Va Rolls-Royce? Kiéu
chir c6 chan hay chir khong c6
chén?

Su that 13, cac chit (Rolex,
Ralph Lauren, Rolls-Royce)
nay chinh 1 cai truyén dat sirc
manh cua thuong hiéu. Kiéu
chit duoc dung trong logo c6
thé hd tro hodc can tro qua
trinh truyén dat @, nhung chi
mot chat thoi.

FENDI
HERMES
ChristiunDior
LANCOME
Ratpt LAuREN
ESCADA
GUERIAIN

https://{pyyignsach.vn




Trai lai, néu kiéu chit thuc
su kho doc, thilogo d6 co ity
nghia hoac tré nén vo nghia
trong tam thirc khach hang.
Khong phai vi kiéu chir gi da
duoc dung, ma la vi khach
hang tiém ning khong doc noi
cac chir d6. Su dé doc, nhin ro
14 diéu quan trong nhét can
xem xét khi lya chon mét kiéu
chir ding trong logo. Tat
nhién, nguoi ta c6 nhirng nhan
thue khac nhau vé nhitng cam
gidc ma cac kiéu chir @6 truyén

thuong hiéu
ndi tiéng
nhét thé gisi
st dung kiéu
chirin don
gian trong
logo cua ho.
Strc manh
cua mot
thuong hiéu
nim trong
céai tén, chu
khong & kiéu
chit.

dat: kiéu chir khong c6 chan c6 vé hién dai, kiéu chir
¢6 chan c6 vé 161 thoi, kiéu chit dam c6 vé nam tinh,
kiéu chit manh c¢6 vé nit tinh.

Nhung nhirng khéac biét d6 chitro nén ré rang
khi nguoi ta phong dai ching lén. Anh c6 thuc sy
mudn tén thuong hiéu c6 kiéu chir gd-tic mau den
khoéng (kiéu chir trong logo cua td bao New York
Times), & cho thuwong hiéu cua anh trong c6 vé da

duoc thiét 1ap 1au doi khén\g? ‘%ﬂ%&‘%&ﬁ’d&}%ﬂéé%hyﬂn

khong. Mic du kiéu chir ndy tao dugc an tuong veé



giac, rat it khach hang tiém nang c6 thé doc duoc (va

tir @6 nhé dwoc) tén thuong hiéu 6.

D6 1a mot vong luan quan.
Dé c4c khach hang tiém ning
cb thé chi1 ¥ dén “sic thai” cua
logo, ta can phong dai cac tinh
chét cua logo. Va khi lam thé,
tinh dé doc, dé nhin cta logo
khong con. Sy danh doi nay 1a
khong dang.

Cai yéu té khéc cualogo,
tire 12 ddu hiéu thuong mai hay
biéu tuong truc quan, cliing
dugce xem trong. Y nghia nim &
tir ngit, chir khong ¢ biéu twong
truc quan. Chinh céai tén Nike
tao y nghia cho biéu tuong
Swoosh, biéu twong Swoosh
ching tao ra nhiéu y nghia cho
thwong hiéu Nike(X), Sau khi
mot biéu tuong gan vi mot cai

Tinh chét dé
doc d& thay
1a khia canh
quan trong
nhét cua
kiéu chir
duoc chon.
Logo trén
cua Lord &
Taylor gin
nhu khong
thé doc duoc.

tén su6t mot thoi glan dai, thi https://thuviensach.vn
biéu tuong d6 c6 thé dai dién cho cai tén d6, thong



qua mét thi hiéu qua gibng nhu “ciu d6 bang hinh
anh” (rebus). Nhung né van 1a cai tén truyén dat sirc
manh cua thurong hiéu, chiang han biéu tugng Swoosh
dai dién cho Nike.

Nhung nhirng thuén lei cua viée chisu dung
riéng biéu twong thi it va chixuét hién trong nhirng
tinh hudng nhét dinh nao d6 thoi. Po6 1a khi ta c6 thé
thay biéu twong do tir xa trong khi néu chi c6 mdi cai
tén thi khé doc ndi. Khi ta c6 thé dung biéu tuong d6
trén san pham hay trén cc mat hang trang phuc ma
trén d6 nhirng cai tén do trong sé hoi c6 vé “quang
c40” qua. Co6 1& sau khi chira trén 100 triéu do-la
mdi nim trong sudt mudi may niam dé lién két biéu
tuong Swoosh véi Nike, c6 thé chi can sir dung biéu
tuong d6 trong cic quang c4o 1a di. Nhung lam thé
thi ¢6 lgi gi?

Hiy so sanh Shell véi Mobil. Shell ding biéu
twong hinh v6 so ciia minh tai cdc tram d6 xing ma
khong dung tir “Shell” kem theo. Mobil ding logo
v6i cdc mau ty mau xanh, riéng mau ty O thi mau do.

Phuong thire cia Shell Céfﬂﬂbé@m%ﬁmgn
thitc cua Mobil khong? Chiing



toi nghi rang khong. Piéu hay
nhat c6 thé n6i dén 1a phuong
thuc cua Shell tién trién tot nho
vao céai tén don gian va mot
hinh anh tryc quan dé hiéu.
Nhung nhirng thuén loi cua
phuong thirc cua Shell 1a gi?

Thuan loi rat it, nhung bat
loi thi 6 nhiéu. Khi nguoi ta
truong thanh va cac khach
hang tiém ning méi ra chg, lam
thé nao ho s& biét dwoc cai hinh
v06 SO0 mau vang la tuong trung
cho Shell? Nhat 1a khi khach
hang tiém ning d6 khong biét
rang Shell 1a mot thuong hiéu
x#ng dau.

Rét nhiéu nd lyc va cong
stre d3 duge dau tu dé tao ra
nhirng biéu tuong cdng phu
dung lam logo. C4c co so thiét

ké logo cua My san xuat do at https://

cac tiéu ngir trén huy hiéu,

Mobil

Céc tram d6
nhién liéu
Mobil da
tung trang
tri néi bat
hinh
Pegasus,
hinh con
ngua do
dang bay.
Nhobologo
nay va thiét
ké mot logo
khac, don
ian vdi ca

TRV



nhirng hinh khién trén gia huy, xanh va
c4c huy hiéu. N6i chung c4c nd mot chr O
luc d6 14 1ang phi. Strc manh do, Mobil da

. on a3 khién céc
cua tén thuong hiéu nam 6y tram tiép
I{ghla cua cum tr ngi (?o tr(?ng nhién licu
tam thuc moi nguoi. Doi voi cia minh d3
hau hét cac thuong hiéu, mot nhan va dé
biéu tuong gan nhu hoac hoan nhéhon rat
toan khong c6 lién quan gi dén nhicu.

viéc hinh thanh mét § nghia
nhu viy trong tam thirc moi
nguoi.

Chi c6 mot sé it cac biéu tuong don gian tao nén
nhirng diu hiéu thuong mai hay thuong hiéu ding ky
(trademark) hiéu qua. (Vi du Mercedes c6 biéu
tuong ngdi sao ba canh nhon). Vao thoi diém &4 hoi
muén mang nay, néu lich sir @ khong dé lai cho cong
ty anh mét trong nhirng biéu tuong gian di, thi c6 1&
da qua muon dé tao duoc mot biéu twong don gian
cho minh.

https://thuviensach.vn



17- QUY LUAT MAU SAC

Mjt thuong hi¢u nén dung mau sic trai
ngugc véi mau siac cia thuong hiéu canh
tranh

Mot cach khac dé lam nédi
bat thuong hiéu la ding mau
sic. Nhung mau sic khong phai
la thugc tinh dé sir dung. C6
hang nghin tir ngir c6 thé st
dung nhiam tao ra mot céi tén
doc d4o, nhung chico mot sé
mau sic nhat dinh ma thoi.

C6 nim mau co ban (do, Vimit tip
N s A trung vao
da cam, vang, xanh la cay, L2
hd ba hed . dén do ngay
xan }rong) én canh cdc mau phia sau
trung tinh (den, trang, xam). vong mac,
Nén chon mot mau tir ndm dén do cové

mau chinh d6 théi hon 12 chomtips:/diehiaséach.vn
dan vé phia



mot mau trung gian hoic mot
mau pha trén. Nhung chon
mau nao?

Hiy nhd ring cic mau
khoéng c6 tac dong gidng nhau
déi v6i mat nguoi nhin. Cac
mau thién vé canh d6 cua
quang pho thi hoi tap trung vao
phia sau vong mac. Do d6 khi
mot ngudi nhin mau do, no co
vé di chuyén vé phia mit cua
anh ta. Nhitng mau ¢ phia mau
xanh cua quang pho thi tap
trung phia trude vong mac. Do
d6 mau xanh dwong c6 vé di
chuyén xa ngudi nhin.

Vi cac nguyén nhan c6
tinh vt 1y nay, mau do6 duoc
coi la mau cua ning lugng va
gay kich thich. Mau do la mau
dap vao mét nguoi nhin, d6 1a

1y do tai sao 45% cac quéc kyH:HE

mau dé (Xanh duong la mau noi

ngudi nhin.

Vi mit tap
trung vao
dén xanh
ngay phia
trudc vong
mac, den
xanh coveé
di chuyén
din ra xa
nguoi nhin.

o ihe it A adn
at tho nhi. Mau



xanh duong c6 trén khoang 20% céac qudc ky trén
the gisi).

Xanh duong la mau twong phan véi do. Xanh
duong tao cam giac an binh, yén tinh. Mau cua su
nhan tan, nhan nha. Trong thé gi¢i cua thuong hiéu,
mau d6 1a mau c6 tinh cach cua diém ban 1¢, thu hat
sy cht y. Mau xanh duong 1a mau c¢6 tinh cach cua
cong ty, tao ra sy binh én. Vi dy, logo Coca-Cola
mau do, logo IBM xanh duong.

Cac mau kia la mau gitra hai thai cuc nay. Mau
cam gan d6 hon xanh duvong. Xanh 14 ciy gan xanh
duong hon d6. Mau vang la mau trung tinh. Nhung vi
n6 nam giira pham vi cac d6 dai séng ma mit ta c6
thé phat hién duoc, cho nén mau vang ciing 12 mau
sang nhat. (Do d6 ma mau vang dwgc diing trong cac
bién bao “hdy chti ¥” nhu dén giao thong mau vang,
céc 1an son mau vang, cac bién b4o mau vang).

Sau nhiéu nim, mét sé6 mau da di cing nhiéu dic
trung khac nhau nhu tinh chat, dip dac biét va cac
phong trao.

i . https://thuviensach.vn
e Mau trang thanh khiét (vi



du 40 cuoi).

Mau den sang trong (vi du
nhan chai ruou Johnnie
Walker Black Label).

Mau xanh duong la mau
cua su lanh dao (vi du dai
béang khen thuéng mau
xanh duong khoéac 1én
ngudi chién thang trong
cuoc dua ngua).

Mau do6 tia la veong gia,
quy téc (nhu trong cau

noi “xuit than quy toc” =
“born to the purple”).

Mau xanh 14 cay la mau
cua moi truong va suc
khoe (vi du mau cua cac
biéu tugng Greenpeace,
Healthy Choice, va
SnackWell’stt)),

Péi véi mot
chiéc may
cay Brazil
moi, ching
t0i chon cai
tén
“Maxion” vi
n6théhién
stc manh.
Ching t6i
cling chon
mau xanh
dwong dé
lam Maxion
khéac biét voi
hai thuong
hiéu hang
ddu khac

https:/tnongngash.vn

comau



Khi chon mau cho mot xanh 14 cay
thuong hiéu hoic mét logo, cac va mau do.
nha quan Iy thuong tap trung
vao tAm trang ma ho mudn tao
ra cho ngudi nhin, hon 12 ban sic doc d4o ndo d6 cua
thuong hiéu. Va khi tam trang dugc xem la quan
trong, cac yéu t6 khac phai nhuong chd.

Lanh dao cong ty c6 quyén chon lya trudce hét.

No6i chung, mau tét nhat dé chon 12 mau tuong trung
cho dong san pham nhiéu nhat. John Deere 14 thuong
hiéu hang diu vé may cay. Anh c6 ngac nhién khong
khi John Deere diing mau xanh 14 cay - mau cua cay
c6 cua rudng dong - 1am mau tiéu biéu cua thuong
hiéu? Mot cong ty may cdy & Brazil da yéu cau chiing
t6i nghi gittm mot tén thuong hi¢u va mau sic cia né.

Chuing t6i chon céi tén Maxion lam tén thuong
hiéu vi n6 c6 vé truyén dat duoc “sirc manh”, mot dic
tinh chu yéu cia may cay. Nhung mau cho cai
thuong hiéu may cay méi toanh nay nén la mau gi?
Mau xanh duong c6 tét cho may cay khong? Khong,
nhung viéc tao ra mot ban sic thuong hiéu khac biét

thi quan trong hon 14 viéc st %ﬂﬁ\h‘{}{é’ﬁ%@ﬁ(}ﬁ
cho dtng. - '



Hertz, thuong hiéu dau
tién trong dich vu cho thué 6
10, da chon mau vang. Do d6
Avis, mét thurong hiéu hang nhi
trong linh vuce dich vu nay, da
chon mau d6. Thuong hiéu
National ding mau xanh la
céy. (PA nhiéu nim qua,
National da dua ra thwong hiéu
S&H Green Stamps cho cac
khach hang cua dich vu thué 6
t0, day la nudc co marketing
gitip lién két ci tén National
v6i mau xanh 14 cay).

Nguoi ta thuong 1y luan rat
logic rang can phai chon mot
mau trai ngugc véi mau ma cac
déi thu canh tranh sirng s6 cia
minh da chon. Khi phét 16 quy
luat vé mau sic, anh da lam
mot viée dai dot.

Nudc cola mau nau do.
Cho nén mau hop Iy cho moét

Tirrany & Co.

Mot cai hop
Tiffany c6
mau gi?
Mau xanh
duong cua
votrung
chim két.
Néu Tiffany
dung nhiéu
mau khac
trén vo hop
thiho da
maét cohoi
tuyét voi dé
tai cing cb
tén thuong
hiéu cua
minh véi
mot mau
khéac biét ro

https://tfétiviensach.vn



thuong hiéu cola la mau do. b6
la mot Iy do tai sao hon 100 nidm qua Coca-Cola da
chon mau cho thuong hiéu la mau do.

Pepsi-Cola thi chon mau dé té. Ho chon mau do
va xanh duong lam mau thuong hiéu. Mau doé tugng
trung cho mau nuéce cola, con mau xanh duong dé
phan biét véi mau thwong hiéu cua Coca-Cola. Bao
niAm qua Pepsi da vat va dé dap tra lai chién lugc mau
sic cua Coca-Cola ma van khong dugc thanh cong
lim.

Hay trung thuc véi minh. Trong tam thic cua
anh, khong phai 1 thé giéi nhu ngap tran cac biéu
tuong mau do cua Coca-Cola hay sao? Va @é hinh
dung ra céc biéu tuong ciia Pepsi-Cola chang phai 1a
kho khin hay sao? Pepsi c6 mit & 6, nhung viée
thidu mot mau sic doc d4o tao su khac biét da khién
Pepsi chim nghim trong dai dwong mau do cua Coca-
Cola.

Gan day Pepsi-Cola da nhin ra dugc chanly,
hay dang hon la nhin duoc mau hop 1Iy. Ho dang thuc
hién cai ma lé ra ho da phai th‘l’i?tﬁ@é/‘/‘tﬁé@éﬁ’é‘é(cﬁ@n

nam. D 1a lam cho mau sac thuong hiéu trai véi mau



sac cua cac do6i thu canh tranh sirng s6 cua minh.

Pepsi-Cola dang “xanh h6a” moi thi ciia minh,
ho tham chi con choi sang, son mau xanh duong cho
mot chiée may bay phan lyc siéu thanh Concorde dé
chuyén tai thong diép mau xanh di t6i cac nha may
dong chai nuée giai khat nay trén khép thé gisi.

Hay lam céi gi 6 d6i lap. Kodak mau vang thi
Fuji mau xanh dvong. Mau vang (nhu trong Golden
Arches2)) ciing 1a mau nguoi ta hay coila mau dac
trung caa McDonald’s, mic di logo cua n6 hau nhu
toan mau d6. Nhung Burger King thi mau gi?

Burger King da sai 1am khi chon mau cua banh
hamburger(3) thay vi chon mau trai ngwoc véi mau
cua cac d6i thu canh tranh sirng s6 ciia minh. Burger
King da két hop mau vang ciia vo banh hamburger
v6i mau do cam cua thit. Mot logo gon gang, nhung
v6i mau séc té hai.

Budweiser mau do, vay Miller nén chon mau gi?
Mot trong cac rac r6i ma Miller gap phai la ho tung ra
thi truong qua nhiéu dong san hphgsr/denvisyisoimg)



phé huy ban sic mau sic dé nhan dang thuong hiéu.
Dé phan biét cac dong san pham ctia minh, Miller da
dung mot dai cac mau phédi hop. Do d6 ho da danh
mét co hoi dé ty phan biét minh véi Budweiser, di
thu canh tranh 16n nhat cua ho.

Hay nghi dén thr mau khong thé nham l4n trén
v hop nir trang Tiffany. Bang cdch chuan héa mot
mau duy nhét va sir dung dong bo trong nhiéu nim,
ta c6 thé tao ra mot sy hién dién manh mé xét vé
phuong dién thi giac trong cai thé gidi réi tung nay.
Vao mua gidng sinh, mdi thuong hiéu, mdi ctra hang
déu dung mau xanh 14 ciy va mau d6 dé trang hoang,
tir M&M’st4) @n Macy’s(5). Tuy nhién, Tiffany &
Co. van cir ding mau xanh duong, va tham chi con
gay cha ¥ hon khi tré thanh mén qua dat duéi cay
thong gidng sinh.

Céc ba vo 6m hon chong ngay khi ho théy cai
hop mau xanh giong vo tring chim két. Chang can
m¢ ra ho cling biét bén trong hop ¢c6 mon qua tuyét
voi gi.

C6 1& ta da thay nhiéu lonhigMiller kemdpvn
Tiffany. Nhung ta biét rd d6 1a Tiffany trong khi



khoéng chic 1im c6 phai @6 1a Miller khong.

Trong khi mét mau don ludn ludn 13 chién luoc
mau t6t nhat cho mét thuong hiéu, d6i khi c6 thé sir
dung nhiéu mau moét lac.

Federal Express (Fedex), cong ty giao nhan
hang qua dém hang dau, d muén cac kién hang nim
ndi bat trén ban cua nguoi nhan. Do @6 ho két hop hai
mau gay sdc 1a cam va tia. Khi mot kién hang do
Fedex giao dén noi, chinhin thi ai ciing biét kién
hang d6 do Fedex giao dén. N6 khac nao bo do tim
bién mau cam va do tia trong dai duong mau xanh
duong cua cac cong ty.

Diing méi mot mau qua nhiéu nim c6 thé gitp
thuong hiéu khac sau vao tam thirc moi nguoi. Hay
nhin mau vang cua Caterpillar®), mau niu cua
United Parcel Service(Z), mau d6 cua Coca-Cola, va
mau xanh duong cia IBM ma xem.

Cai ma mau xanh dwong vi dai dd mang lai cho
Big Blue(&) ciing 14 c4i ma mot mau doc d4o s& mang
lai cho thuong hiéu cia anh. https://thuviensach.vn



18 - QUY LUAT BIEN GIOT

Pbi voi mot thuong hidu tim cé quoc té,
khong c6 bién gi¢i nao ca. Mot thuong hié¢u
khong nén biét dén bién gid¢i

Trong nghé tu van, chiing
t6i nhan thiy hau hét khach
hang déu tin tuéng vao hai
diéu:

1. Thiphéin cua thuong higu
cua ho khong thé ting
dang ké o thi truong noi
dia

2. Ho can phat trién.
) Hay bay dén
Hé qua cua cach nghi c6 bit ky mot
chap nay 1a ho ¢t khu khu phat thanh phé
trién thuong higurathém  https: //%Hﬁ\ﬂéﬁéé%h vn

thé gioi, lam



nhiéu dong san pham khac. Ho
bao: “Po6 1a cach duy nhat dé
phat trién”.

Do d6 ho tro thanh nan
nhan cua quy luat thir nhat vé
thuong hiéu: luat mé rong
thuong hiéu. Ho noi: “Tt
nhién, mo rong thém nhiéu
dong san phiam c6 thé nguy
hiém, nhung @6 1a cach phét
trién duy nhat”. B6 khong phai
14 cach phét trién duy nhét.
Trén thuc té, giai phap hoan
hao dé dat duoc ca hai muc tiéu
trén chinh la xay dung mot
thuong hiéu toan cau. Tuc la:

e Giir cho thuong hiéu tap
trung ¢ trong tam hep tai

thi truong noi dia.

e Bungra thé gidi.

https://thuviensach.vn

T bao nam qua, céi tr

mot cude
taxi dao
quanh
trung tam
thanh phé
va nhin cac
bién bao
xem. Ta
dang 6 nudc
nao day? Ta
dang ¢trén
hanh tinh
nao day?
Thé gisi
dang trong
qua trinh
trothanh
mot thi
truong toan
ciu 16n duy
nhit.



nhiém mau gin véi nhiéu san
pham 14 tir “nhap khau”. Thyce
phéam, bia ruou, quan 4o, xe cd,
thiét bi gia dung... da ban chay
duoc nhola thueong hiéu nhap
khau. Cit nhu thé hé vuot qua
bién gidi thi gia tri thuong hiéu
tang lén!

Thuec ra, viéc vuot qua
bién giéi thuong bd sung thém
gia tri cho mot thuong hiéu. Boi
vi gi4 tri ndm trong tAm thue
ngudi tiéu ding, nhan thire vé
xuét xur caa thuong hiéu c6 thé
lam tang thém hay giam di gia
tri. C6 ai nghi ngo gia tricua
céc san pham sau day khong?

e Dong hd Thyy Si.
e Ruou nho Phap.

e Otb buec.

https://ﬁwoug

Heineken|

Heineken
NV xuit
khéu thuong
hiéu cua ho
sang khoang
170 quéc
gia khac
nhau. Tai
hau hét cac
quéc gia
nay
Heineken la
loai bia dit
tién ban
chay nhit.
(Ngay nay
Heineken cb
cacnha
may san
xuét bia tai
iuéc gia)

ensach.vn



e San phim dién tir Nhat.
e Quén 40, trang phuc Y.

Ddng ho Albania, ruou nho Ba Lan, 6 t6 Tho Nhi
Ky, d6 dién tir Nga, quan 40 B6 Dao Nha c6 tao ra
nhan thire y nhu vay khong? T4t nhién 12 khong.

MJi quéc gia ¢6 nhirng nhan thie riéng. Khi mot
thuong hi¢u dong bo véi nhirng nhan thire cua quéc
gia ctia chinh thvong hiéu d6, thi thuong hiéu d6 c6
kha ning tro thanh thuong hiéu toan cau.

Nge‘ly nay dui song bt ¢t noi dau, ta ¢6 the théy
ngay cang co rat nhiéu nguoi deo dong hd Thuy Sj,
lai xe Puc, uong rugu nho Phép, dung san pham dién
tir Nhat, mac quén 4o Y. (Hy vong riang khong phai
tat ca dwgce s dung cting mot lac).

Bét chip céc loai thué xuit nhap khau, cac han
ngach nhap khau, kiém dinh, quy dinh, thu tuc, thoi
quan liéu, thoéi sach nhiéu lit vit, thé gisi van dang
ting buoc tré thanh mot thi truong 16n c6 quy mod

toan cau. Va nhu thé san phanhgpg mﬂﬂ-}h&%ﬂﬁﬂw
chuyén xe thuong hiéu toan cau, kéo ma thét cols



Heineken NV la cong ty
san xuat bia hang dau thé gisi
cua Ha Lan, mét qubc gia nho
bé véi dan s6 chikhoang 15
triéu nguoi. Tuy vay, Heineken
NV da tr¢ thanh thuong hiéu
hang d4u thé giéi nho xuét
khau.

C6 phai tit ca cc cong ty
san xuat bia c¢6 thé 1am nhu vay
khong? T4t nhién 1a khong. Dé
c6 thé 1a mot thuong hiéu bia
(hoic bat ky mot thwong hiéu
nao) tam c& qudc té, can lam
hai viéc sau:

1. Thuong hiéu phai la
thuong hiéu tién phong.

2. San pham phai pht hop

La loai bia
béan chay
nhiét ¢ Puc,
mot d4t nuée
néi tiéng v éi
bia,
Warsteiner

v6i nhan thire cia moi htps: //%Q/?éﬁgééﬁ vn

nguoi vé quoc gia xuat xu.



Heineken la thuong hiéu
bia dau tién theo dudi mot
chién lugc toan cau. Nhung bia
14 san pham lién hé chit ché véi
nude Pure chir khong phai Ha
Lan.

Helneken da gdp may. Ha
Lan gin véi Puc ca vé phuong
dién dia 1y 1an ching toc. Két
quala, da sé dan udng bia c
nghi Heineken 14 san pham cua
buc. (Cong ty nay da phan
phat cho cac nha hang va quan
nhau cac miéng dé 16t coc bang

nhién.
Nhung
thuong hiéu
nay da
khong di
chuyén
nhanh d&n
thitruong
toan ciu.
Hon ntra,
thuong hiéu
nay c6 mot
caitén
khong thuén
loi.

gidy boi trén mit c6 in hang chir “in tai Puc” [printed

in Germany]).

Diéu may min thi hai cua Heineken 1a cong ty
Beck cua Dure - doi thu canh tranh chinh cua
Heineken trén thi treong toan cau - lai mang cai tén

phét Am nghe giéng nhu tiéng Anh.

Piéu may méan tht ba cuaﬁﬁgiﬁmﬂ@r]gg&ﬂ?%

Dirc ban chay nhét tai Pic 1a



Warsteiner. N6i chung, thuong
hiéu hang dau vé mot dong san
pham nao d6 tai mot qudc gia
c6 thé gat hai thanh cong rat
16m ¢ nhitng noi khac cua thé
giéi. (Hay chirng kién thanh
cong cua Barilla tai thi truong
My véi khau hiéu “Ttaly’s #1
pasta” [Mi éng S6 1 cua Y]).
Nhung ching cé thuong hi¢u
bia ndo cua Pirc bit dau bang
am “War” lai ¢ nhiéu co may
trén thi truong bia toan thé gisi
call),

C6 nhiéu cach choi tro
choi toan cau. Thay vi thu hat
chi mdi thi truong cét yéu, anh
¢ thé thu hit moét phan khic
khéac cua thitruong d6. Corona
Extra da tré thanh mot thuong

Ké camot
thuong hiéu
toan ciu
cling phai
bét nguodn tir
mot noi nao
d6. Coca-
Cola la mot
thuong hiéu
toan ciu vai
ban sic My.

hiéu manh toan cau nho sy biing né vé am thyc
Mexico. Bia Asahi cling thanh c6ng nhu vay véi kiéu

am thyc Nhat Ban. Va bia Tsingtao (HhanhDag) yéi

kiéu am thyc Trung Quéc.



Corona Extra 1a mot vi du minh hoa vé viéc sir
dung khéo 160 nhan thirc vé mét quéc gia dé thiic day
phat trién mot thuong hiéu. Vi viée gin thém miéng
cam hay chanh vao d6 uéng 1am ngudi ta lién tuéng
dén ruou tequila cua Mexico, cAc nha nhap khau
Corona Extra da sir dung hinh anh nay dé giéi thiéu
thurong hiéu cua ho.

Que tim va miéng chanh trén moét chai Corona
tro thanh mot biéu tuong truc quan ma ta c6 thé thiy
tai quan nhau hay nha hang. Dan nhéu chua tung
udng Corona sé& hoi: “Céi gi thé?”. “Cornona Extra,
bia ciia Mexico day”.

Chién luge nay thanh c6ng dén do Cornona
Extra tr¢ thanh thuong hiéu bia nhap khau ban chay
nhit tai My, tham chi chiém linh vi tri hang du cua
Heineken. Thanh cong cua Cornona Extra tai My
ciing kich thich doanh sé ¢ bién gisi phia Nam, khién
bia ndy tré thanh thuong hiéu bia hang dau tai
Mexico.

Nhan thtre coa con nguoi vé mot quéc gia rat

quan trong. Khong c6 thuong I]?ﬁ%ét}ﬂﬂ{}\ﬁéﬂgg’éh%

nhén thire toan cau ca.



e Toyota, Honda, va Nissan la cac thuong hiéu
hang dau véi nhan thie thuong hiéu

e Nhit Ban.

e Compagq, Intel, va Microsoft 1a cac thuong hiéu
hang dau véi nhan thirc My.

e Dom Pérignon, Perrier-Jouet, va Chateau
Mouton-Rothschild 1a cac thuong hiéu hang
dau véi nhan thirc vé nude Phap.

e Gucci, Versace, va Giorgio Armani la cac
thuong hiéu hang dau véi sy nhan thace vé nuée
Y.

Véihon 62% doanh sé va
76% loi nhuan khong phai tu
Bic My, Coca-Cola khiing
khing cho ring ho 1a thuong
hiéu toan cau, chir khong phai
14 thuong hiéu cia My. Va qua
ding nhu vay. (Robert
Goizueta, Tong Gidam dbc Picwtips: /guagiensach.vn
hanh trong mét thoi gian dai




cua Coke la nguoi Cuba. CEO
cua cong ty ndy tai thoi diém
viét sich nay 1a Douglas Daft,
mot nguoi Uc).

Nhung sé& 1a mét sai lam
16n vé marketing cua Coca-
Cola néu ho tir bo phan thi
truong My truyén thdng cia
ho. Méi thuong hiéu (bat ké
dong chai, dong hop, lap rap,
san xuit & dau) déu c6 xuit xa
riéng cta nb. Khi van h6a My
(nhat 12 trong 4m nhac, phim
anh, va truyén hinh) truyén ba
khiap thé gisi, Coke s& c6 loi
nhiéu nho méi lién hé véi nuée
My. Dan uéng Coke trén thé
gioi s€ hanh dién no6i: “Hang xin
day”.

Mercedes-
Benz Smart
lac diu co
tén la
Swatch khi
duoc nha san
xuét dong hd
Swatch
nghién ciru
phéat trién.
Mot chiée xe
Swatch colé
ciing 6n néu
ban ¢ Thuy
Sy, nhung
d6 khong
phai 1a mo6t
cai tén tét
chomot
thuong hiéu
toan cau.

Mbi thuong hiéu, ciing nhu mdi con ngudi vay,

déu c6 xuat x&r cia minh. Mot nguoi My goe Ireland

thuoc thé hé thu 5 c6 thé van q,mdg.lmh ldan. . un

Ireland. Coca-Cola, du duoc



d6ng chai tai Mexico di nira,

thi van cu 1a mot thuong hiéu
My. Truong hop Levi’s ciing

thé.

Cho du thwong hiéu dugce
hinh thanh, thiét ké, hay san
xuat ¢ dau, thi caiténvay
nghia ham ngu trong n6 van
quyét dinh nhan thuie vé
phuong dién dia ly. Hadgen-
Dazs c6 thé duge san xuét tai

New Jersey, nhung xut xir ciia Saa;lgii,y

no la Scandinavia. (G(?rp ban Coca-Cola di
Mach, Na Uy, Thuy Dién, dua ra KMX,

Iceland). mo6t loai do

udng ting

Cach day nhiéu nim, lye moi de
chiing t6i da gap vichu tich cia Ca,r,l};{t ga];hu
A N A - VOl e ull.
Téap doan SMH chuyén san Licu KMX c6

xuat dong ho Swatch. Ong hoi: co hoi chiém

“Quy vinghi gi khi c6 mot giit mot thi
chiéc 6 t6 san xuat tai Thuy phin dang

Sy‘?” Chting toi dap: “Tuyet’ https: //hﬁzdv%géh v
lam. Chiing ta sé c6 mot chién



dich quang céo hoan hao veéi tdng luc
khau hiéu: “Xe chay tét nhu khéng? DI
dong ho Thuyy Si””. Ong noi: nhiénla
VAT N 171w khong. ba
T6i mirng vi quy vithichy qué muon
tlArérng nay. Chung t(31 dmtl goi i, ’
tén san pham mdai nay 1a 6 t6
Swatch”.

“Hay khoan. Swatch 13 mét loai dong ho thoi
trang binh d4n ma 6ng deo vai lan va rdi cat vao
ngin kéo ban. Con mot chiée 6 t6 1 mot san pham
nghiém tic va 1a mot khoan dau tu dang ké. Nguoi ta
danh gia nhan xét nhau qua loai 6 t0 ma ho ding.
Néu 6ng mudn liy tén déng ho dé dit tén cho 6 19,
hay dung tén Rolex”.

Nhung 6ng ta da khong nghe. Cong ty da dung
tén Swatch lam tén 6 t6 mic du viée san xuat chua
bit dau. (Lac dau ho lién doanh véi Volkswagen, sau
thi lién doanh véi Mercedes-Benz). Sau diy, nhitng
1anh dao sang sudt cia cong ty da dbi tén xe thanh
Smart (Thong minh).

b6 1a mot suy nghi théngﬁﬂb@y,t}{g\@qugmﬁ

(Thong minh) s& ban day tai



chau Au nhu mét loai xe khong
gdy 6 nhiém méi truong va tén
it nhién liéu danh cho cac
thanh phé vén da qua dong
dac.

Viéc chonlua cai tén
Smart cho mét san phim toan
cau 2 minh hoa mét xu thé
trong viéc xay dung thuong
hiéu toan cau: @6 1a viéc st
dung cac tir tiéng Anh cho du
thuong hiéu d6 ching lién quan
gl dén cac nuée Anh, My,
Canada, Uc, hay bat ky mot
quéc gia ndi tiéng Anh nao.

Vi du moét loai nude tang
luc duge ché ra tai Ao. Nguoi ta
da khong dit tén cho loai 6
uéng nay 1a “Roter Stier”.
Thay vao do, cac nha san xuit
da str dung cai tén tiéng Anh

“Red Bull” (Bo Do, dong nghig, .,

v6i “Roter Stier” trong tiéng

Mot loai
nudc chanh
cua Phap co
tén Pschitt!
corit it kha
nang tré
thanh mot
thuong hiéu
ban chay
trén thi
truong toan
cu. Pschitt
1a mot cai
tén khong
hiéu qua

/RO HEBER.vn



bue).

Red Bull da ban rit chay tai chdu Au va ciing da
tré thanh mot thuong hiéu 1én tai My.

Ba thuong hiéu cao cap hang dau vé quan bo
(blue jeans) (gi4 100 d6-la trg1én) déu c6 nhitng cai
tén bang tiéng Anh, nhung ching c6 thuong hiéu nao
la cua My hay Anh céa. Cac thuong hiéu Replay va
Diesel 1a cua Y, con Big Star 1a cua Phap.

Tiéng Anh da tro thanh ngoai ngir chinh trén thé
giéi. Néu dinh tung thuong hiéu cua minh ra thi
truong quéc té, anh nén dit tén thuong hiéu bang
tiéng Anh hoic chon mét cai tén phat Am nghe giéng
nhu tiéng Anh.

Ngoai ra, cin than trong khi dich c4c khau hi¢u
(slogan) bang tiéng Anh ra cac ngdn ngit khac. Poi
khi viéc ndy din dén hau qua thé tham. Vi dy, khau
hiéu “Come alive with the Pepsi Generation” (Sinh
dong vai thé hé Pepsi) c6 thé bidich sai ra tiéng
Trung Quéc 12 “Pepsi khién t6 tién cua anh d6i mod
séng day” (Pepst brings your angsestensAgdabrom
the grave).



Khau hiéu cua Perdue(2) “It takes a strong man
to make a tender chicken”, (Can c6 mot ngudi dan
ong manh mé& dé 1am mém thit mot con ga), c6 thé bi
dich sai ra tiéng T4y Ban Nha 13 “Can mot nguoi dan
ong bikich dong dé 1am cho mot tén hén nhét tro nén
dé thuong”, (It takes an aroused man to make a
chicken affectionate). Va khau hiéu cua bia Coors
“Turn it loose” (Vin long (ntt chai) ra) c6 thé bidich
sai ra tiéng T4y Ban Nha la “Bikiét ly” (Suffer from
diarrhea).

Mic du chiing t6i khuyén khich moi ngui tao ra
mot thong diép c6 tinh toan cau cho thuong hiéu cua
minh, d6i liic can diéu chinh thong diép @6 cho phu
hop véi cc ngdn ngit khong phai la tiéng Anh.

https://thuviensach.vn



19- QUY LUAT DONG BO

Xay dung mét thuwong hi¢u khong chi trong
ngay mét ngay hai. Thanh c6ng dugc danh
gia sau miy chuc nim chw khong chi vai
nam

Quy luat bi vi pham nhiéu
nhit 13 quy luat dong bo.

Mot thuong hi¢u khong
thé ty c6 chd trong tAm thirc
nguoi ta, trir phi n6 dai dién
cho mot thir gi d6. Nhung hé
thuong hiéu da ngu tritrong
tam thirc moi nguoi roi, thi cac
nha san xuat thuong nghi ngay
dén viéc thay d6i.

Nha san xuat gao 1én: “Thi
truong dang thay doi. Ching tattps:/frandgresagh.vn



cling phai thay d6i di thoi”. Thi

14 m ¢t loai

truong c6 thé thay doi, nhung ruou gin,
thuong hiéu khong nén déi. vy tal sao

.2 L. ngudi ta lai
Biéu tuong truc quan ctia no co phai mua
thé hoi cong cong, hoi bién, mot logi
dang, nhung dic tinh cia n6 vodka
(mot khi da in sau vao tam Tanqueray
thitc moi nguoi) thi khéng nén co cha? Néu
thay doi. Néu thi truong thay homuon
dbi theo cach khéc, ta phai lva vodka, ho s
chon. Chay theo céai thoi mua

s 1 Absolut,

thuong va phé huy thuong Stolichnaya
hiéu. Hoac la ctr cho d6 hy hodc ’
vong vong du quay quay trolai Smirnoff.

luot cua anh. Theo kinh
nghiém cua chang t6i, “ctt cho
day” 12 phuong phép tt nhat.

Tanqueray la ruou gin cao cip hang dau. Nhung

Absolut va Stolichnaya dé tao ra mét trao luu uéng

ruou vodka dat tién. Do d6 Tanqueray ben tung ra

ruou vodka Tanqueray. Liéu vodka Tanqueray c6

len chan vao duoc thitruong cia Absolut hay

khong? Dinhién la khong. Li%%%ﬁhﬁ&%ﬁ%%,%}ﬁ%nw
a

phé hoai duoc thitruong ruou gin Tanqueray



nhién la co.

Tanqueray nén giir chat

lay phan khtc ruou gin va cho
thi truong chuyén huéng.

Thuong hiéu duoc st dung
nhu nhirng tuyén b6 vé c4 tinh.
(Nhiéu nha marketing goi
nhitng tuyén bé ndy 1a cac biéu

trung “badges”). Viéc chon lya

biéu trung ciia mot ngudi 25ndm qua
thuong duoc quyét dinh bang BMwda
loi tuyén bd ma nguoi d6 mudn Iun 12 losi 6
phét biéu véi ban bé, hang totot nhat.

. N c .. Diéu déng
x6m, dong nghiép, hay nguoi cht § hon
than. P6i khi n6 duge quyet nita 124 BMW
dinh béi tuyén bé anh muén da duy tri
phéat biéu vé6i chinh minh. chién lugc
Ching han, “T 6i 14i mot chiée cua ho trong
BMW”. suot thoi

gian d6 cho
du thuong

Khi nguoi ta truong thanh, hiéu nay da

ho c6 xu huong thay doi nh‘mEttps //navtesideh.vn
tuyén bd vé c4 tinh riéng nay. cong ty



Khi tré con truong thanh, quéng cao
chting tat nhién muén tuyén bé khac nhau.
vé sy chin chén ciia ching bang Mol lan thay
céch thay d6i nhirng thuong doi cong ty

hiéu ching sir dung, vi du tir ) ?}?sgjgcﬁ ;
Coca-Cola qua Budweiser. Néu mét 1an su
Coca-Cola muén thay d6i theo nhit quén
dé nfu kéo cac khach hang ndy,  cua mot
theo logic ho han s& tung ra thuong hiéu
mot thi bia Coca-Cola nao bipha va.
day.

Ciing nhu bia Coca-Cola, san pham vodka
Tanqueray, nu6c khoang Coors, hay Crystal Pepsi
déu 12 nhirng san pham dé hoi. Thitruong c6 thé thay
doi, nhung cc thuong hi¢u thi nén giir nguyén.

Trong cong nghiép ruou, ruou bourbon va
whisky duoc coi la nhitng loai ruou cao cap hon gin
va vodka. C6 thé c6 mot xu huéng chuyén tir loai
ruou cao cip chuyén sang loai binh dan hon (va thye
té1a dang c6), nhung cong ty Brown-Forman c6 nén
tung ra vodka Jack Daniel’s khong? Chung t6i nghi

la khong. https://thuviensach.vn



T4t nhién 12 ho da tung ra
bia Jack Daniel’s va nu¢e pha

ruou (cooler) Jack Daniel’s roi.

Bia Jack Daniel’s chang phat
trién duoc va da bibop chét.
Nuée pha ruou van tiép tuc
duoc san xuit, nhung mot
thuong hiéu nuée pha ruou eo
uot c6 anh huong gi dén hinh
anh cbt 16i cua Jack Daniel’s
khong?

C6 thé c6 mot xu huéng
am thuc kiéu Mexico (va co
day) nhung mot nha hang cua
Phap c6 nén dwa thém moédn
fajitas cua Mexico vao thuc
don cta minh khong? Ching
t6i nghi la khong.

Xay dung thuong hiéu la

Bia Jack
Daniel? Mot
¥ tudng ngé
ngin khéc
cling da
ching di d&n
dau.

cong viée dé gay nan long. Viée c6 hiéu qua nhét 1a
tao dung su nhat quan hoan toan trong su6t mot thoi

gian dai. Volvo da ban sy an tﬂﬁBsp?
cho khach hang suét 35 nim qua. B

g e



to tét cuc ky sudt 25 ndm qua.

Khi nguoi ta lam nhirng cong viée dé gy nan
long, ho dé sinh ch4n nan. Do @6 s& c6 nguoi trong
mot cong ty nhu Volvo ndy ra y nay: “Tai sao ching
ta cr tu gigi han minh véi kiéu xe mui kin (sedan) an
toan don diéu nay? Tai sao ching ta khong phat
trién thém nhirng loai 6 t6 thé thao hip dan?”.

Thé nén Volvo da tung ra loai xe thé thao, tham
chi ca xe bé mui. May thir xe @6 sé anh huong gi dén
thurong hiéu Volvo? Cha anh hudéng gi, ngoai trur viéc
n6 lam loang thong diép an toan cia thuong hiéu.

Trong khi d6, BMW tung ra mot loai xe du lich
nho hon loai xe truyén théng. “Tai sao ci chitap
trung vao khach hang thanh nién v6 tam nhi? Ching
ta can c6 loai xe cho nhirng thanh nién thanh thi
cong chuire khi ho truéng thanh, 14p gia dinh, va cé
con”. Loai xe du lich nhé d6 anh huong gi dén thuong
hiéu BMW? Ching anh huéng gi, ngoai trir viéc nd
lam x6i mon hinh anh cia BMW trong tam thirc
nguoi tiéu dung.

https://thuviensach.vn
Su nhit quan d3 tao ra thuong hiéu Little



Caesars va sy thiéu nhit quan dang huy diét Little
Caesars.

“Pizza! Pizza!” da tro
thanh khau hi¢u xung phong
cua Little Caesars. C6 ¢ dau
khac ma chi cén tra tién mot cai
pizza la dugc hai cai? Sic manh
cua chuvong trinh xay dung
thuong hiéu nay da giap Little

Caesars trg thanh chudi cong Lam sao
ty phan phéi banh pizzalon the ~ Volvo, mot
nhi tai M. cong ty da

’ xay dung

.. danh tiéng

Roi cac nha quan triqua ciia minh
buén chan da hoi: “Tai sao nho an toan
chiing ta ctt khu khu gan chit cia vige 14i
voi mot thir pizza nay?” Thé 1a xe, lai c6 the
Little Caesars tung ra khau tung ra logi

hiéu xung phong cho mit hang 6tobo m.li)ll
méi “Delivery. Delivery” (Giao gﬁ;‘; ?;}tllat 2
nhan. Giao nhﬁn). Hau qua thay vo '1}1, '
ngay la doanh so cua Little
Caesars tut xudng vitri thir 3, ht

. X 2> hitps;//thuviensach.vn
dung sau Pizza Hut va Domino

s Pizza.



Moi thir con tré nén té hai
hon. Pé mé rong chudi cira
hang, Little Caesars mo rong
dong san pham pizza. Loai nho
thanh loai vira. Loai vira thanh
loai 16n. Loai 16n thanh loai cuc
lon.

Ric réi xay ra: “T6i mudn
y
dat mua banh pizza loai vira”.

“Ong mua mot cai Pizza Hut Mf:D? nald’s
loai vira ma hién la loai nho da ,dau o
< ; : ? thac day
phai khong? Hay la mét cai kinh doanh
Little Caesars loai vira, ma mot loai
thue ra vén 1a mot céi Pizza banh
Hut loai 16n?”. “Um... c6 phai hamburger
loai pizza mua hai c4i tra tién cho ngudi
mot cai khéng?”. “Loai Pizza! Iom c6 tén
Pizza! Ha? Chting t6i khong xeh
N L3 o eluxe”.
lam thi @6 nira”. Nhung
McDonald’s
That tai hai. Little Caesar 12 mot loai
da tirng c6 mot trong nhirng quan hang

thuong hiéu tt nhat trong

hit //délnh riéngh
: s: v, 2h.vn
dong san pham pizza. D6 cling P/l ARG



14 thuong hiéu duy nhét tap vivay ledi
trung vao loai bAnh mua dem nhién Arch

di (khong in tai chd). Thuong Deluxe dd

hiéu duy nhit c6 mot thong tham bai.

diép va mot ban sic (Pizza!

Pizza!) (Mua hai c4i véi gid mot cai). Gio thi hét ri.
Lai mot nan nhan nita khong tuan theo quy luat nhat
quan.

Thuyec té, nhiéu cira hang cua Little Caesars dang
quay trélai chién luge two-for-one (mua hai céi véi
gia mot cai), mot chién lwge ma lé ra cong ty da
khong nén tir bo khi ho dang giir vi thé hang dau
trong thi truong banh pizza.

McDonald’s may chuc nim qua da ban loai banh
hamburger gia dinh véi d6i twong khach hang chinh
1a gidi tré. “Tai sao chting ta lai ¢ phai b6 budc voi
céc san pham cho giéi tré thé nhi? Tai sao khong tung
ra hamburger cho nguoi 16n, dé canh tranh véi
Burger King va Wendy’s?”

Thé 14 loai bAnh hamburger mang tén Arch
Deluxe chio doi. Sau khi tén k¢ 150 irigndRda n
quang c4o ram ro, Arch Deluxe da that bai thé tham.



Va McDonald’s 1ang 1 gat bo n6 khoi thuc don.

Hay luu y mot didu. Mot san pham, cht khong
phai 13 mot quan niém vé xay dyng thuong hiéu, duoc
nhin nhéan 13 mot thit bai. McDonald’s 1a mot nha
hang gia dinh nham vao céc gia dinh c6 thanh thiéu
nién. Trong bdi canh dé, loai bAnh hamburger danh
cho nguai 16n c6 thé hop khau vinhung khong hop
v6i thi hiéu trong tAm thire moi nguoi.

Hay phat co dé canh bao nguy hiém bét ct khi
nao nghe thiy nhirng ciu thé nay: “Tai sao chting ta
ct phai ty han ché minh?”

Nén tu giéi han thuong hiéu cia minh. D6 14 cbt
16i cua viéc xay dyng thuong hiéu. Thuong hiéu cua
ta can phai twong trung cho mot céi gi d6 vira don
gian vura tap trung trong tam thirc moi nguoi. Sy giéi
han nay chinh 13 phén thiét yéu trong qui trinh x4y
dung thuong hiéu.

Su giéi han két hop véi sy nhit quan (qua méy
chuc ndm, chit khong phai vai ndm) la cai tao dung

nén thuong hi¢u. https://thuviensach.vn



Thanh Rome khong thé xay dung trong mot
ngay. Thurong hiéu pho mat Romano ciing vay.

https://thuviensach.vn



20-QUY LUAT THAY DOI

Cac thuong hiéu c6 thé thay dé6i, nhung
khong thuong xuyén va vi¢c nay phai duge
thuc hién that cian thin

Chting t6i @3 n6i mai vé su
nhat quan va sy tap trung, vay

sao con dua ra khai niém thay c"nBAN(o

doi?

Boi chang c6 gi tuyét ddi Citibank
mai trong cudc doi, va trong dang
viée xav d i chuyén doi

éc xay dung thuong hiéu auyen dol

~ A Ap an N ~ ; ter mot ngan
cling vay. Quy luéat nao ciing c6 hang cia
cdc ngoai le;z. Ya quy }uélt thay che cong ty
d6i 1a ngoai 1€ 16n nhat trong sang mot
cac quy luat veé xay dung ngan hang
thuong hi¢u. clia nguoi
tiéu dung.

Thay d6i 6 dau? Cac congttps://t%}}ﬁ%ﬁééléhvn



ty thuong tap trung vao nhirng
gi ho cin 1am trong noi bo dé dé
dang thay déi thuong hiéu: Cac
thu tuc, cAc cdm nang, céc to
roi, cac budi hop bao, hoat
dong quang cao va marketing.

Nhung viéce thay d6i
thuong hiéu khong dién ra
trong n6i bé mot cong ty. N6
dién ra trong tAm thirc nguoi
tiéu ding. Néu muén thay doi
thurong hiéu ciia minh, hay cha
¥ dén tAm thirc nguoi tidu
dung.

C6 ba tinh huéng ma viée
thay d6i thwong hiéu s& kha thi:

Thuong hié¢u yéu va
khong ton tai trong tam
thirc khach hang

cho Citibank
trothanh
mot ngan
hang cua
nguoi tiéu
dung dau
tién trén thé
gioi. S& mit
mot thoi
gian, nhung
viéc dola
khathi. Cho
dén bay gio
moi viée van
tét. Nhung
hién tai ho
da sap nhép
v 6l
Travelers
Groupva
diéu nay de
doa dén toan
bo qui trinh
xay dung
thuong hiéu.

Diy la tinh huéng dé danglttps /lthuviensach.vn

nhit. Thyc chat, thuong hiéu



d6 coi nhu khong c6, do d6 c6
thé thay doi tén thuong hiéu
tuy y. Hay sir dung tén thuong
hiéu ndy cho mét san pham
hoan toan khac trong méot
dong san pham hoan toan
khac, néu c6 thé. Ai biét dau
duoc?

Niam 1985, Intel da co
mét quyét dinh tdo bao 14 loai
bo cac D-RAM chips (dynamic
random access memory chips
= chip nhé truy cap ngau nhién
dong) @é tap trung vao cac bo
vixir Iy, mot san pham ma
Intel phat minh ra. Trong tién
trinh ndy, Intel da khién
thuong hiéu ciia minh néi tiéng
khap thé gi¢i vé bo vixirIy.
“Intel Inside” tro thanh chu dé
cua mot chuong trinh xay dung
thuong hiéu c6 strc manh diéu

Intel 4004
dalabovi
xu 1y, hodc
chiéc may
tinh xu 1y
con chip dau
tién cua thé
gidi. Sau do
Intel quy ét
dinh ra khoi
thitruong
D-RAM va
tép trung
vaocac bod
vixuly. b
13 mot quyét

ky. (Trong nhicu truong hop, https:/HBYEREELh.vi
v Ol.

3
A

cac khach hang quan tam veé



thuong hiéu cua b vi xur 1y
nhiéu hon 1a thuong hiéu cua
hang may tinh ca nhan!).

Intel da thay d6i thuong hiéu ciia minh tir D-
RAM sang bo vi xir Iy. Nhung ngoai trir mot s rét it
c4c nha quan triva cac daily ban hang, c6 ai biét
Intel trude kia da tirng 1a hién than caa DRAM?

Anh muén ha gia thuong hi¢u

Néu anh quyét dinh giam gi4 thuong hiéu cua
minh, anh c6 thé chuyén né xuéng bac thip hon cia
thang gi4 ma khong 1am anh huéng x4u dén thuong
hiéu. Khach hang sé tin rang ho nhan dwgc nhiéu gia
tri qua viéc mua san pham véi thuong hiéu cua anh.
b6 khong phai lic nao cling 1a mét nude co do.
Mquboro da ha gia thuéc 14 va da gianh duoc thi
phan.

Xe Rolls-Royce rit c6 tiéng, nhung viée san xuat
xe nay khong dem lai nhiéu loi nhuén. P6i khi gia ca
vuot khoi ranh gisi va can dugce diéu chinh.

https://thuviensach.vn
bi sang mot huéng khac,



tirc 1a 1én cao hon trong thang
gi4, thi khé hon nhiéu, néu
khong muén néi 1a bat kha thi.
Nhung Holiday Inn Crowne
Plaza mai dén khi déi tén la
Crowne Plaza méi hoat dong
kinh doanh c6 hiéu qua day
thoi.

Thuong hi¢u cia anh
dang trong mét linh vuc
kinh doanh chiam chap.
Su thay d6i sé dién ra tir tir

trong mot thoi gian dai. Marlboro da
tung la mot

Cach day 25 nim, khach thuong hiéu

thuoc la phy

hang cua Citicorp® va céc

cong ty con cua né la Citibank 2: . ;lthifng
gdm c6 80% 1a cac cong ty va ngudi biét
20% la nguoi tiéu dung. Ngay diéu d6. Do
nay ty 1é nay da dao nguoc, d6 khi str
30% la cac cong ty va70% la dung hinh
nguoi tiéu ding énh mot
ng cao

. https: //Mwensach vn
Citycorp da thay doi



thanh cong thuong hiéu Marlboro da
Citibank cua ho tir viée phuc vu cothe

cac cong ty sang viée phuc vu chuyén doi
e aiA N Py thanh mot
nguoi tiéu dung. Nhung can S
R « 2. loai thuoc 14
phai nhé rang moét sy thay doéi diy nam

nhe nhang da va dang thyc sy tinh.

dién ra trong tAm thirc khach

hang tiém ning. Thay vi thay

déi thuong hiéu trong tAm thire ho, Citicorp da cho
thoi gian troi qua du dé khach hang dan dan quén di.

Diéu c6 hiéu qua trong dich vu ngan hang (nhu
trueong hop cua Citicorp) sé khong hiéu qua trong
mot linh vue thay d6i nhanh nhu may tinh va san
phéam dién tur gia dung. Khong c6 du thoi gian dé
khach hang dan quén di.

Khach hang khong bao gio sai. P6 la mét trong
nhiéu dic diém cua con nguoi, rat dang quy nhung
ciing rat 1am nan long néu xét trén quan diém vé
thwong hi¢u. Khi anh ¢6 n6i cho khach hang biét rang
thwong hiéu cia anh bay gio da khac xa ldc trude roi,
ho sé& tir chdi khong tiép nhan cai thong tin dy ngay.

,https://thuviensach.vn
e Xerox la thuong hiéu may tinh ha? Khéng, may



photocopy chu.

e IBM la thuong hiéu may photocopy ha? Khong,
may tinh cha.

e Epson la thuong hi¢éu may tinh ha? Khong, la
may in cho may tinh chu.

Trong mot doan quang c4o truyén hinh kha néi
tiéng cua bia Miller Lite, mot ddn sau bia nhin thay
mét cyu cau thu bong d4 noi tiéng bén noéi: “Anh 1a...
anhla...1a...”. Nguoi cyu cau tha néi tiéng d 1oi:
“Nick Buoniconti”. “Khéng. Khong phai”.

Buodn cudi ma ciing dang.
Viéc ta nghi thuong hiéu cua ta
14 c4i gi khong thanh van dé.

Khach hang cua ta nghi thuong / / I II’
hiéu cua ta la cai gi thi méi that
12 van dé.

Béy lau nay Kentucky
Fried Chicken (Garan
Kentucky) da dan dan loai bo https:/fentieckach.vn
chit “Fried” ra khoi céi tén cua



minh. Trude tién ho chuyén cai
tén thanh KFC. Nhung ching
ich gi, boi vi khach hang nghi:
“KFCla viét tat cua cai gi thé
nhi?” Thi hai, ho da tung ra
moén ga roé ti voi thong diép
rang moén nay bé dudng hon
mon ga ran truyén théng cua
ho.

Thu doan xem cai gi da
xay ra ndo? Khach hang van ca
dén KFC dé mua ga ran. Gan
day, KFC da thira nhan thét bai
cua minh va quay trélai véi
mon ga ran. Mot dai 1y kinh
doanh duogc phép st dung
thuong hiéu (franchisee) cua
KFC noi: “Chung t6i sé tan
dwong mén #n ban dau, cai
mén da gitp ching toi phat
lén”.

Anh c6 thé tin chéc ring (Fﬁ{

Fried
Chicken
dang cé
thoat ra
khoi vong
gidi han cua
san phim ga
ran bang
cach déi tén
thanh KFC.
Nhung
nguoi tiéu
dung lai
nghi:
“Nhiing chir
cainay viét
tit cho cai gi
thénhi?”.
Vahovan cir
chodola
Kentucky
Fried
Chicken.

IDAHCR SR, v

thuong hiéu cua anh phat 1én van con an sau trong



tam thire khach hang. Néu muén thay d6i thuong
hiéu, truée hét hay “nhin” vao tam thire ciia khach
hang. Anh dang ¢ dau? Cé6 1&¢ khéng phai trong tam
thtre cua ho. Vay thi thay ddi di.

Nhung néu thuong hiéu cua anh dang c6 chd
trong tAm thurc ciia ho, va néu da c6 mot dic diém
doc d4o cua thuong hiéu d6 duge khic sau trong tAm
thue cua ho, véy thi thay doi thuong higu 1a mét viee
liéu linh. P s& 12 mot qua trinh 1au dai, kho khin,
tén kém, va c6 thé 1a bat kha thi.

Ché bao chiing t6i da khong canh bao anh trude.

https://thuviensach.vn



21- QUY LUAT “SINH LAO
BENH TU”

Khoéng cé thuong hi¢u nao séng mai. Mgt cai
chét ém ai thuong la giai phap tot nhat

CAc quy luat vé xay dung
thuong hiéu 1a bat bién, thé
nhung ban than cac thuong
hiéu thi khong. Chiing ciing c6
vong doi nhu con nguoi.

That budn. Cac cong ty
cam long tiéu tén hang trigu
d6-la dé ciru séng mot thuong )
hiéu da gia nua. Thé ma ho lai Nhiép anh

khong chiu chi ra vai mén tién phim dang
\ 2 A n bithay thé
com dé tao nén mot thuong PO
dan bang

hiéu méi. Mot khi da thau hiéu nhiép anh ky
ban chat cua viée tao dung https:/thwalestsach.vn
thuong hiéu, ta s& biét khi nao Nhung



thi nén dé cho thuong higu gia Kodak tur

nua cua minh ra di trong thanh choi doi mat
than. v oi sy thue
nay. Thay
N N vaodo, hoch
Ludn c6 nhitng co hoi dé géng ciru
tao ra cac thuong hiéu méi nho thuong hiéu
viéc phat minh ra cdc dong san nay bang
phiam méi. Sy bung né ciia may cach ding
tinh c4 nhan (personal cditén
computer - PC) da tao co hoi Kodak trén
cho Compagq, Dell, Intel, ;i%;’fly

Ml?rosoft, va cac thuong hiéu thuat sé cua
khac. minh.

Nhung sy buing né cua
may tinh ca nhén ciing 1a ap luc dé 1én cac thuong
hiéu may tinh nho da c6 tir 1au doi nhu Digital, Data
General, va Wang.

Ciing nhu cudc doi vay. Mot thé hé méi xuét
hién, va di theo c4c huéng méi day hip din. Nhirng
su nghiép méi nay sinh va dom hoa két trai. Pong
thoi thé hé cii sé héo tan va lia doi.

https://thuviensach.vn

Khang cy ma lam gi. Thuong hiéu cting nhu con



nguoi: cd mot thoi dé sdng va mot thoi dé chét. Mot
thoi dé dau tu vao mot thuong hiéu, va mot thoi dé
thu hoach. V3, sau cting, phai c6 mot thoi dé thuong
hiéu an gidc ngan thu.

“Tide’s in. Dirt’s out” (Cho
Tide vao thi vét ban bién di).
Sy buing n cua cac thuong hiéu
bot gidt nhu Tide cua Procter
& Gamble 13 4p lyc nang né dbi
voiloai xa phong giat dang
banh nhu Rinso (hién d3 bién
mat).

Khi khang cu lai mot diéu 069 ‘
vén dila mot qua trinh ty c;ﬁ"“‘v
qhién, cac cong ty da pham sai P
lam nghiém trong. Tuy vay,
Nursing Home for Dying
Brands) (Nha diéu dudng cho
Céc thuong higu Pang hép héi) e
dang phat trién vugt bac voi
hang triéu d6-la quang céo va Kodak di cé
hoat dong ban hang nham ctrunyps. /gingsnsaog.vn
song cac thuong hiéu bénh tat. thwong hiéu




Hay dau tu cho thé hé ké cua minh
tiép. Dung phi tién vao viée tren cac
ctru cac thuong hiéu gia nua bdng video,

dang ngic ngoai. Hay dau tu Icll}:;nnggthanh

cho mét throng hiéu mdéi van cong miy.

con tuong lai. Kodak dai

dién cho

Nhiéu nha quén tri 3 dua nhiép anh

ra cac quyét dinh tai chinh té chu khong

hai béi vi ho khong phan biat phai bing

nodi hai khia canh cua gia tri cua video.

mot thuong hiéu:

e Thuong hiéu ndi tiéng dén mirc nao?
e Thuong hiéu dai dién cho céi gi?

Mot thuong hiéu néi tiéng ma khong dai dién cho
cai gi ca (hoic dai dién cho mot cai gi d 16i thoi) thi
khong c6 gia tri gi hét. Mot thuong hiéu cir dai dién
cho mét cai gi d6, ngay ca khi thuong hiéu d6 khong
ndi tiéng lam, thi da c6 gia tri.

C6 thé 1am dwoc gi d6 voimmgt thrane hidkedain
dién cho thir gi d6. Khi ta dai dién cho moét cai gi, thi



it nhit ta cfing c6 co hoi tao ra mot thuong hiéu
manh. Diéu nay cuc ky ddang trong linh vue quang
ba.

Kraft{2) 13 gi? Ai biét duge? Mot thuong hiéu ai
ciing biét nhung khong dai dién cho céi gi ca, thi s&
vo ich d6i v6i quang ba va cac ki xao xay dung
thuwong hiéu khac. N6 sé ching di dén dau, trir di
xudng.

Kodak la gi? Mot thwong hiéu may anh va phim
chup anh truyén théng. Nhung thi truong nhiép anh
dang dan chuyén d6i sang nhiép anh k¥ thut sd.

Hiy xem diéu gi di xay ra cho may quay phim
va phim 8mm. Déi véi dan choi nghiép du, loai may
quay phim da chét. Chting hiu nhu bi thay thé hét
bang c4c hé théng dién tir str dung bing video. Vay
Kodak d3 lam thé nao dé bu dap lai ton thit cua viéc
mét di nganh céng nghiép quay phim nghiép du da
tirng do Kodak théng tri? Kodak da d4n tén thuong
hiéu cia minh 1én trén cac bang video.

Thuong hiéu Kodak c6 themgstriduoe mgaarthvn



kinh doanh bang video khong?
T4t nhién 12 khong. Kodak dai
dién cho nhiép anh, va Kodak
khong c6 ti sitc manh nao néu
ra khoi linh vye nhiép anh.

Nhung bang video chila
mot tran dia nho so véi cudce
chién chinh dang phét trién
gitra may anh thong thuong va
may anh ky thuat s6. V& 1au
dai, viéc kinh doanh nhiép anh
dem lai hang ty do-la cua
Kodak sé gip nguy co. Thi
truong nhiép anh s& chuyén hét
sang k¥ thuat sé ching?

Lich st da va dang c6
nhitng truong hop thay thé.
Ban tinh da bi may tinh bo tai
thay thé. May tinh analog da bi
may tinh sé (digital computer)
thay thé. Dia hat than da bi dia

Kodak 65

digilal science

Kodak da
phéat dong
moét chién
dich mai
nhim
chuyén dbi
thuong hiéu
cia minh
sang linh
vuc k§ thuat
sb. Liéu co
thanh cong
khong? Cole
khong. Cai
Kodak can 1a
mot thuong
hiéu thu hai
dai dién cho
“ky thuat

A9

SO".

compact thay the. Pién thoai htips://ithuviensach.vn

thong thuong dang bi dién



thoai s6 thay thé.

Am nhac, tivi, va dién thoai dang c6 xu huéng sé
hoa. Bo diéu khién mét chiée 6 t6 trung binh ngay
nay c6 strc manh tinh toan ky thuat s6 nhiéu hon
nhirng gl mét may chu (mainframe) cua IBM lam
duoc cach day nhiéu nim.

Chién d4u hay dao tau? Nhu ta c6 thé doan
duoc, Kodak da quyét dinh 1am ca hai. Con theo ¥
chiing t6i, Kodak dang pham nhirng sai lam 16n vé
viéc xay dung thuong hiéu trén ca hai chiéu cua con
duong.

Thur xét mot chiéu cua con duong 1 nhiép anh.
Kodak d3 va dang 1a dau tau chinh trong viéc san
xuat Advanced Photo System (APS = hé thong Hinh
anh Tién tién). Dya trén co s phim 24 mm méi va
céc hé théng diéu khién dién tor méi, hé théng APS
cho ta lra chon ba dinh dang rira anh va thém mét sé
thuan loi khéc. Bén canh khoan dau tu khéng 16 cho
APS cua Kodak, phurong an nay doi hoi cac ctra hang
anh phai tén hang trim triéu d6-la dau tu cho thiét bi

xur ly phim mdi. https://thuviensach.vn



(Tabiét ho da chi rit nhiéu tién dé phat trién hé
théng APS vi ho tham chi con nghi ra mét cai tén méi
cho né: hé théng Kodak Advantix).

Véan dé da rd. Tai sao lai chi qua nhiéu tién vao
h¢ théng nhiép anh thong thuong, trong khi thj
truong dang chuyén sang nhiép anh ky thuat s6?
Ching phai 12 s& tét hon nhiéu néu dé cho h¢ théng cii
chét di mot cach ty nhién va ding mon tién d6 dé
x4y dung mot thuong hiéu ky thuat s6 méi u?

Trong ltc do, & chiéu kia cua con duong, Kodak
ciling dang pham mot sai lam nghiém trong (va c6 18
14 sai 1am 16n nhét trong lich st cua ho). Thay vi tung
ra mot thuong hiéu méi, Kodak lai liéu minh x6ng
vao chién truong ky thuat sb véi thuong hiéu truyén
théng ciia minh (Kodak Digital Science).

Ching bao gio ho thanh céng duoc. Thi nhat,
trén thitruong da c6 qua nhiéu déi thu canh tranh
nodi tiéng vé linh vue ky thuat s, cai ma Kodak
khong c6. Thir liét ké vai cai tén: Canon, Minolta,
Sharp, Sony, va Casio. Tham chi quan trong hon 14,
khi mét dong san pham méi c§,tinh Aot pha ra 4ol

nguoi chién thang tat nhién phai la mot thuong hiéu



moi ¢6 tinh dot pha.

Khi ky thuat cho phép san xuit c4c san pham
dién tor nho va siéu nho, thi thuong hiéu chién thing
khong phai 1a General Electric, RCA, hay Zenith. B
1a Sony, mét thwong hiéu mdéi toanh.

Khi c4c diém cho thué bing video tré nén nhan
nhan, thi thuong hiéu chién thing khong phai la
Sears, 7-Eleven, hay bat ky mot chudi siéu thi hay
gian hang duoc pham nao. D6 1a Blockbuster Video,
mot thuong hiéu méi toanh.

Khi may tinh ca nhan (PC) xam nhap vao linh
vyce vin phong, thuong hiéu chién thang khong phai
IBM, AT&T, ITT, Hewlett-Packard, Texas
Instruments, Digital, Unisys, Motorola, Song,
Hitachi, NEC, Canon, hay Sharp. D6 la Dell, mot
thuong hiéu mdéi toanh.

Diéu gi da xay ra véi Rinso White va Rinso
Blue? Hau nhu khong con thuong hiéu xa phong giat
dang banh nao sdng sot trong thoi dai bot giat. Ligu
céc thuong hiéu nhiép anh c6 HHM%QE@I@. hon
chiing trong thoi dai ky thuat s6 chang?



C6 1& phai cho xem. Nhung chting t6i do4n rang
khong kha quan hon.

https://thuviensach.vn



22- QUY LUAT PAC THU

Khia canh quan trong nhit cia mét thuong
hi¢u la tinh chat dic thu cia né

e Chevroletlagi? Otd con
hay 6 10 tai, l6n hay nho,
dit hay ré?

e Miller la gi? Bia thuong

VOLVO

hay bia hoi, dit hay re, Volvo da
nhe hay khong? ban “sy an
toan khi lai
e Panasonic la gi? ba tung xe” khoang
c6 thoi diém Panasonic c6 35 na;n
thélamot chide mdy tinh % 0
ca nhan, méy in cho may nay, Volvo
tinh, may fax, may scan, d3 tro thanh
dién thoai, tivi, may mot trong
photocopy va nhiéu loai cac thuong
may khac. https:/HH&Wi&4&ach.vn

sang trong



T4t ca cac thuong hiéu nay
déu kiét qué béi vi chiing da
danh mat tinh doc d4o hay nét
dac thu cua chiing. T4t nhién
chiting 3 ton tai duoc trén
thuong truong trong nhiéu nim
bai vi cac ddi thu canh tranh
cua ching da mé rong ra qua
nhiéu dong san pham. Nhung
dirng c6 nham. Viée danh mét
tinh dic thu da lam suy yéu
thuong hiéu.

Atarila gi? Atari truée kia
tirng 1a mot tro choi video
(video game) hang dau. Thé roi
n6 c6 bién minh thanh may
tinh.

ban chay
nhit chau
Au. Trong
thap nién
vua qua,
Volvo da
ban
849.348
chiéc xe tai
My, vuot
qua ca BMW
(804.968
chiéc) va
Mercedes-
Benz

(770.089
chiéc).

Atari 1 gi? D6 1a mot thuong hiéu 82 danh mat
cudc song cua ndé vi da mat tinh dic thu.

Chinh tinh doc dao hay nét dac thu méi giap
mot thuong hiéu thue hién du?ﬁtﬁ@#ﬁﬁlﬁfi’é&‘éﬁﬁ.vn

trong nhét cia né trong xa hoi.



Mot thuong hiéu la gi? b6

1a m6t danh tir riéng c6 thé
dung thay cho mot danh tir
chung.

WAL*MART

ALWAYS THE LOW PROCE

Thay vi goi mot loai bia
nhap khéu, anh c6 thé goi
Heineken.

Thay vi héi mua mot loai
dong ho Thuy Si dit tién,

anh c6 thé hoi mua Rolex.

Thay vi goi mot loai nuée
st ddc &n voi mi
spaghetti, anh c6 thé goi
Prego.

Thay vi hoi mua mot loai
0 t0 an toan, anh c6 thé

héi mua mét chiée Volvo.

Mic du Wal-
Marts ban
dumoi thu,
thuong hiéu
nay khong
phai 1a m 6t
ngoai l1é cua
Quy luat
Tinh dic
thu. Wal-
Mart chiém
vitri hang
“gi4 thap”
trong tam
thuae khach
hang.

Thay vi hoi mua mét loai 6 t6 cao cip, anh c6

thé hoi mua mét chiée BMMs://thuviensach.vn



Mot thuong hiéu la gi? D6 la mot ¥ twong hay
khéi niém dic thti ma ta s¢ hitu trong tam thire
khach hang tiém nang.

Vira dé lai vira kh6 nhu thé do.

https://thuviensach.vn



11 QUY LUAT VANG
TRONG XAY DUNG
THUONG HIEU TREN
INTERNET

1- QUY LUAT CHIMOT
(HOAC CAINAY HOAC CAI
KIA)

Internet chi cé thé 1a mét cong cu kinh
doanh hay m{t phuong ti¢n truyeén thong,
khong thé la ca hai

Pura mot thwong hiéu cia mot cong ty 1én mot

trang web khong c6 nghia né ﬁﬁﬁgo} Ahanhmath v

thuong hiéu trén Internet.



Thuong hiéu thong thuong va

thuong hiéu trén Internet kha

khéc nhau. Y A_HOO!
Néu muén xay dung mot
‘n A Trang web
thuong hiéu trén Internet, Lo
théng tin

khong nén nghi Internet don thanh cong

thuan chila mot phuong tién nhét trén
truyén thong, hay coiné la mang(3)
mot cong cu kinh doanh. khéng phai
donhiing
C6 1& anh nghi rang, thyc cong ty
té Internet 13 mot phuong tién truyén
théong khong

truyén thong giong nhu bao

chi, loa di hay truyén hinh. oo ra ma
C6 thé dung vay, nhung néu thanh nién
mudn x4y dung duge mot chua tét
thuong hiéu Internet vitng nghiép dai
manh, anh phai coi Internet 1a hoc: David
mot co hoi, chir khong phai la Filova

mot phuong tién truyén thong. Jerry Yang
Phai coi Internet la moét cong IS]aéI;lg lap

cu kinh doanh hoan toan mdi,
khong vuéng ban trach nhlemhtt s://thuviensach.vn
va do la noi co hoi dang cho don nhu:ng al tién phong



tao ra nhirng chung loai hang mai.

e Khong phii cac hang nhu ABC, NBC, CNN, T
Thoi bdo New York, Thoi bdo Pho Wall, tap chi
Time, Business Week, hay Newsweek da tao ra
cac trang web thong tin thanh cong trén mang,
ma d6 chinh l1a Yahoo!

e Khong phai Barnes & Noble, Waldenbooks, hay
Borders tao ra cac trang web ban sach chay
nhat trén mang, ma d6 chinh 14 Amazon.com.

e Khoéng phai cac cong ty nhu Sotheby’s hay
Christie’s tao ra c4c trang web d4u gi4 thanh
cong nhat trén mang, ma d6 chinh 1a eBay.

e Khong phai c4c nha cung cdp nhu AT&T,
Microsoft hay Cablevision dem lai dich vu
Internet t6t nhat cho nude My, ma d6 chinh la
American Online.

Moi nguoi déu nhan thire duoc rang Internet sé
lam thay doi cong viéc lam dn cua ho giong nhu doi

voi nhung nguoi khac. Nhungﬁh@g mg@%n%'é
Vata c6 thé lam gi? Ta rat d& pham vao mot trong



hai 16i hoan toan trai nguoc nhau sau day: qua lam
dung Internet hodc lai qua tho o voi noé.

Ta qué lam dung Internet

khi cho rang Internet s& thay

thé hoan toan cac phuong thirc Internet
kinh doanh truyén théng. T Television
trude t6i nay, chwa mot phuong Mm“
tién truyén thong mai nao 1am N e:;'g::r

duoc diéu ndy. Truyén hinh

khoéng thay thé duoc truyén

thanh. Truyén thanh khong hé Khong mot

thay thé duoc tap chi. Va tap phuong ti¢n

chi khong thé thay thé dugc truy ¢n .

cac to bao. thong ra doi
sau lai thay

thé duge
Tasé&qua thc‘yg véi phuong tién
Internet khi cho rang né truyén
khong hé anh huong téi cong thong trude
viéc kinh doanh cua minh. Bét do6. N6 chico

thé thay dbi

ky mot phuong tién truyén
dugc phuong

th6ng méi nao déu co nhitng tién truvén
anh huong nhit dinh t6i méi thong e
mot loai hinh kinh doanbh, nh%ttps: I/tduolehn S'a ch.vn
ching da anh huong téi cac khéng thé



phuong tién truyén thong hién
tai. Chang han nhu radio dala
phuong tién giai tri cha yéu cho
t6i khi truyén hinh xuét hién.

thay thé

chung.

Ngay nay, radio chu yéu duoc sir dung dé phét cac
chuong trinh ca nhac, tin tirc va cac bai néi chuyén.

C6 thé anh cho rang diéu
nay that tuyét. Anh sé st dung
cong cu Internet ngay lap tic
va coi day nhu mét chiéu thue
khéc trong ké hoach marketing
cua minh. Nhung @6 c6 thé s&
12 sai 1dm 16n nhét cua anh!

Anh s&1am t6n hai t6i thuong
hiéu ciia minh khi c¢é ging xay
dung n6 thanh mot thuong hiéu
trén Internet nhu mét thuong
hiéu thong thuong hay mot
thuong hiéu trong thé gisi thuc.
Khoéng mot thuong hiéu nao co
thé danh cho tit ca moi ngudi.
Thé ma d6 lai 1a nhirng gi ma

- ~

USA Today |
onTV

v
7

[

|

b S

Rét it

thuong hiéu
truyén
thong thanh

cong khi
chuyén dbi
tu dang
phuong tién

truyén
thong nay

nhiéu chuyén gia Internet https:/ /ﬁ&\% élfflrslé chovn
ac. 10

khuyén chiing ta!



Mot chuyén gia Internet USA Today
da nhan dinh: “Thuong mai onTVla
dién t cin phaila mot phinlen MOt that bai
hon trong chién luoc kinh dien hinh.
doanh, mét chién luoc tong hop
tat ca c4c cach thire dé khach hang cé thé giao dich
vai Cong ty qua cac phuong tién s, vi du nhu bang
dién thoai quay s6 thong thuong, bang fax, qua thu
dién tir, dién thoai cong cong, bang dién thoai di
dong, trang web”.

Rét nhiéu hiang c6 tén tudi 4p dung chién luogc
nay. Ho mang thuong hiéu sin c6 ciia minh 1én mang
va cho doi diéu ky diéu xay ra. Vivay, chang ta co
nhitng trang web thé nay:

e Levi’s.com, Dockers.com, Barbie.com

e ABC.com, Forbes.com, Washingtonpost.com

e Ford.com, GM.com, Daimlerchrysler.com
Liéu nhirng thuong hiéu da qua quen thuoc

“ngoai doi” c6 thu hat duoc swepantamikhizaatn
hién trén mang khong? M6t nghién ctru cia



Forrester Research®) khao st nhirng nguoi thuoe
do tudi 16 t6i 22 cho thiy khong phai vay. Theo hing
Cambridge, mot cong ty cé tru so tai Massachusetts,
thi: “Mot s6 thuong hiéu thanh cong nhét ngoai doi
lai chang hé c6 chit gia trindo trén Internet”.

Diéu nay ching cb gi dang
ngac nhién. Pa c6 to bao hay
tap chi ndi tiéng trén ca nudc
nao lai thanh céng khi chuyén e o
sang truyén hinh khong? Cau
traloi1a “khong”, ho déu that
bai ngay tir trong trirng nudc,
dang chi y nhat 13 to Nuée My
Ngay nay (The USA Today)

Cactac gia

SEE cuén sach
va to Quan gia gioi (Good nay c6mot
Housekeeping). (To The USA trang web
Today on TV da1d khoing 15 mang tén
triéu d6-la trong nim dau tién minh,
va phai dinh ban vao ndm tha nhung d6
hai). chila trang

web cung
. .. cip théong
Céc gidm doc kinh doanh tin. Trang

c6 nhiéu diém giong v6i cic Vintips./wiweriescomn
tuéng chi huy quan sy, ho khéng thuc



thuong dem nhitng vii khi da hién mot
chién d4u trong tran danh giao dich
trude dé chuan bi cho tran kinh doanh
danh méi. Ching ta da chung nao.

kién v6 s6 nhirng trang web

nhai lai nhitng gi 2 c6 ngoai doi.

Tap chi Tin vit (Slate(2), do hing Microsoft
tung ra vdi su quang ba ram ro, 1a mot vi du dién
hinh. Pugc bién tap béi mot nhan vat dang néi
(Michael Kinsley, néi tiéng v6i chuong trinh O chi
lira (Crossfire) caa hang CNN), Slate 3 kha vat va
vai tu cach 1 phién ban tryc tuyén cia mot tap chi
binh thuong véi mice gia dinh ky 29,95 d6-la mot
nam.

Chicb 28.000 ngudi truy cap vao trang web
nay. Vi vy, tap chi Slate chuyén sang 4p dung mirc
gia thong thuong cua cac trang tin dién tu, tire 1a
mién phi. Thé 14 c6 thang sé ngudi truy cap vao Slate
1én tdi 2,4 triéu nguoi. Cau hoi dat rala: Lam thé ndo
hang Microsoft kiém dugce loi nhuan khi da cho
khong to tap chi nay?

https://thuviensach.vn
Cau traloi la quang céo,



diéu ma chiing ta nghi ciing
ching dem lai hiéu qua hon gi.
Salon, mét loai tap chi khac, da
dugc phat hanh trén mang ké
tr ndm 1995. Mac du to tap chi
nay thu hat duoc 2,5 triéu luot
truy cap moéi thang nhung viéc
phat hanh Salon ching hé dem
lai loi nhuén. Nam ngoéi, Salon
coéng bb doanh thu chila 3,5
triéu d6-la, véi ngudn thu chu
yéu dya vao tién quang céo.

Do d6, ta thay tap chi
khong hé tuong hop véi
Internet; truyén thanh, truyén
hinh hay sach béo ciing viy.
Internet l1a Internet, d6 1a mot
phuong tién truyén thong doc
d40 vdi nhitng nhu cau va doi
hoi riéng. Khong thé ap dung
nhitng chién luge xay dyng
thuong hiéu truyén théng cho

Cong ty co
loi thé ban
sach nhéat
trén mang
phai la
Barnes &
Noble. Ho s&
hitu mot
chubi cira
hang sach
1én nhat va
néi tiéng
nhét nuée
My. Tuy
nhién,
thuong hiéu
tryc tuyén
cua holai
khoéng
thanh cong

viée xay dyng mot thuong hié“ttps://ﬂhwiéﬁsach.vn

trén mang.



Viée dau tién phai lam dé
bat dau qué trinh x4y dung thuong hiéu trén Internet
12 quén tit ca nhitng gi anh da biét trudc day va tu
hoi minh hai cau hai:

1. Cai gi hoat dong c6 hiéu qua trén Internet?
2. Cai gi khong hoat dong hiéu qua trén Internet?

Hy vong rang nhirng nguyén tic ndy s& gitp doc
gia c6 duoc cau traloi dé xay duyng mot thuong hiéu
trén Internet virng manh. Cac chién luoc 4p dung véi
céc loai hinh truyén thong khac khong thé 4p dung
v6i Internet. N6i dtng hon, né phu thudc vao kinh
nghiém cua ta trong viéc phat trién chién lugc cho
hang chuc doanh nghiép méi trén Internet. Cai gi co6
hiéu qua con céi gi khong?

Diéu gi khién ta duara
quyét dinh dau tién va quan
trong nhét: Pbi véi san pham
hay dich vu cua toi, liéu
Internet s& 1a mét cong cu kinh
doanh hay chila mét phuong pitps://
tién truyén thong?




Néu Internet tré thanh
mot cong cu kinh doanh thi ta
phai bit dau tir dau. Phai xay
dung mét chién luoc hoan toan
mdéi, mot phwong thire kinh
doanh hoan toan mdéi, va (quan
trong hon ca) 1a mot cai tén
hoan toan mai.

Hang nao sé& chién thing
trén thi truong sach Internet,
Amazon.com,
Barnesandnoble.com, hay
Borders.com? Trong tam tri,
anh c6 nghi Amazon.com sé la
hang c6 cothing nhi¢u nhét
khong? Khong dau. Néu
Internet 1a mét cong cu kinh
doanh thi tén cua hang va cua
trang web trung nhau 1a mét
sai 1am rat nghiém trong.

Ngan hang ndo sé chién

Hién nay,
trang
Amazon.com
ban nhiéu
sach gép sdu
lin trang
Barnesandnoble.c
(sau nay dbi
tén thanh
bn.com).
Thém vao
d6, viéc kinh
doanh sach
cia Amazon
dem lai loi
nhuan cho
hang nay,
con trang
web cua
Barnes &
Noble lai chi
dem vé
nhiing
khoan tham
hut.

thing trong tran chién gitra Caﬁtt s'//thuviensach.vn
ngan hang trén mang, Citibank. com Chase.com,



hay BankofAmerican.com?

Chang ngan hang ndo trong s d6 ca! Ngan hang
nao chikinh doanh trén mang (Internet-only banks)
s&1a ngan hang chién thang trong tran chién. (T4t
nhién 1a trir phi khong ¢6 ngan hang (chi) kinh
doanh trén mang nao lam tét viéc xay dung thuong
hiéu). Tai sao vay? Vidich vu ngan hang s& 1a mot
dich vu kinh doanh trén Internet, cht khong sir dung
Internet nhu mot phwong tién truyén thong.

Néu Internet chila mot phuong tién truyén
thong thi anh c6 thé st dung thuong hiéu san cé cua
minh. Internet tré thanh mét cong cu hoan thién
hoic thay thé cac phwong tién truyén thong sin co
nhu truyén thanh, truyén hinh, thu tin, b4o, hay tap
chi.

Thuyec ra, Internet 1a mot
phuong tién truyén dat thong
tin rat t6t, mot thu vién dién tu
néu ta mudn sir dung. Nhirng L
cong ty ¢6 quy mo kinh doanh

lén thudng can mot trang web s //thuviensach.vn
d khach hang va khach hang | > HANERREP




tiém niing luén cap nhat thong
tin vé c4c loai san pham hay
dich vu ma nhirng cong ty d6
cung cap, ciing nhu gia ca,
ngay giao hang, diéu khoan bao
hanh, mau séc, kich ¢, qua
tang khach hang,...

Thay vi dé nghikhach
hang tham khao cac cuén
catalog da cti hay cac to gisgi
thiéu, mot trang web duoc thiét
ké dep c6 thé cung cép cac
thong tin cip nhét theo thir tu
va lién hé véi nhau. (Lan dau
tién, mot vin phong khong can
gidy to da c6 thé thanh hién
thue).

Internet phai lam don gian
héa nhirng giao dich thong
thuong trong kinh doanh. Néu
muén ding ky to Newsweek,

tinh Dell la
mot vi du
dién hinh
trong viéc
chuyén d6i
kénh phan
phéi (tir qua
dién thoai
thanh qua
mang). Cuédi
cung, hang
Dell nén suy
tinh lai viéc
x6a bo kénh
phan phéi
qua dién
thoai (kénh
phan phéi
nay tén
nhiéu chi
phinhat) va
chuyén hin
sang phan
phéi truc
tuyén.

mgt kh} da lle,n hé lech Vol nhﬁ“[tps://thuviensac\:h.vn
cung cap ta c6 thé go www.newsweek.comvao



trinh duyét, dén trang cua Newsweek va ding nhap.
Nhip tén, dia chi, va thé tin dung hay s tai khoan
ngan hang 1a duoc. Khong mot tim thé nao roira
khoi tap chi, khong tem thu, khéng phai ra buu dién,
khong phai goi dién thoai.

Trong thi du ndy, ta s& nhan ra rang san pham
thuc ra khong hé thay d6i. Newsweek vin 14 to tap
chi duoc Dich vu Buu dién My (The U.S Postal
Service) phat hanh hang tuan. Internet chila mot
cong cu lam don gian hoa khau ban hang. N6 ciing
cho phép ta thur san pham truée khi quyét dinh cb
dang ky mua hay khong.

Tat nhién, d6i voi mot vai thuong hiéu, Internet
sé& thay thé cac phuong thirc phan phdi hién tai.
(Nhirng doanh nghiép chu yéu giao dich qua dién
thoai c6 thé nhanh chéng chuyén sang sir dung trang
web. Doanh nghiép ban hoa va giao banh pizza la hai
vi du dién hinh).

Ba thuong hiéu 16n giao dich chi yéu qua dién
thoai (Dell, Cisco, va Charles Schwab) dang chuyén
dan sang sir dung Internet méw@ss_mm%ﬁggeﬁgn

hiéu cti cua ho.



Hang méay tinh Dell dang
trong qué trinh chuyen sang
b4n hang qua Internet. Tat
nhién, vin dé nay khong thé
giai quyét trong mot som mot
chiéu, nhung c6 thé hinh dung
ra ngay ma hau nhu toan bo
cong viéc kinh doanh cua Dell
sé duoc thyuc hién trén mang.
(Hién tai, doanh sé ban hang

qua mang cua Dell chiém Merrill
khoang 50% doanh thu cua 13’12;2 phi
congty). 1a mot con
, bo tét bach
boi VO’l Dell, Internet da chién bach
dem lai nhiéu loi ich khéic cht théng trén
khong chila ting doanh thu. Internet®).
Internet da giap cong ty giam Xét vélau
chi phi ban hang va chi phi dai, thét bai
quan ly hanh chinh tir 15% s6 trong viée
doanh thu cua nim nim trude xdy dyng
day xuéng con con sé dy kién thuong higu
on N tryc tuyén
hién taila 9%. s&gdy anh
. . https: /HSR8AHCch vn
Cac hé thong cua Cisco, téi uy tin



nha cung cap thiét bi mang 16n
nhat thé giéi, cling 3 chuyén
sang kinh doanh tryc tuyén.
Hién nay, 75% giao dich kinh
doanh cua Cisco la qua mang.
Viée chuyén sang Internet da
1am giam thoi gian can thiét dé
chuén bi hang giao tir ba tuin
xuéng con ba ngay. Trong khi
téng doanh thu ting 1én 500%
thi s lwong nhan vién can thiét
dé phuc vy yéu cau khach hang
chitinglén 1%.

Hang Charles Schwab
ciing dang chuyén ddi tir giao
dich qua dién thoai sang giao

dich qua Internet. Cong ty nay da tré thanh nha méi
gioi chirmg khoan tryc tuyén hang dau véi hon 3 triéu

cua ho.
Nhung trudc
mét, véi thi
truong dang
nghiéng vé
mot phia,
khach hang
s€ it khi tu
minh tién
hanh giao
dich hon ma
chuyén sang
sit dung dich
vumoi giéi
chung
khoén tron
g0i.

tai khoan khach hang trén mang (va hang ngan tai

khoan @ing nhap thém mdi ngay). Hién nay, Schwab
dang tién hanh mdi ngay khoang 236.000 giao dich,

80% trong sé d6 1a giao dich qua mang.

Ban dau, hiang Charles

https://thuviensach.vn



Schwab cho rang can phai c6
mot tén riéng khi giao dich
trén mang, vi viay hang da nghi
ra cai tén “eSchwab”. Gan day,
hang @3 rat ngin lai thanh
www.Schwab.com.

Truong hop cua Schwab
da minh hoa cho hai nguyén
tic quan trong. Th nhét: c6
thé sir dung cting mét tén
thuong hiéu mién 14 c6ng viée
kinh doanh cua anh chuyén
sang phuong thirc truc tuyén.
Thu hai: trén Internet, tén
cang ngin cang tét. Charles
Schwab khong phai 1a mét cai
tén qué dai, nhung hang nay da
quyét dinh rit ngin lai thanh
“Schwab” trén trang web.

Néu duoc lya chon, dirng
chon céi tén dai. Khi cac khach
hang tiém ning phai nhap tén
cua mot cong ty, ho co xu

PHFLES oF mmlm
| BISINER

R

Tu thanh
cong cua
Hoover’s,
néu cac nha
xuét ban
nién giam/
danh ba
khac khéng
nhanh
chéng
chuyén sang
kinh doanh
trén
Internet, ho
s& phai déi

ps://m%w%(ﬁ%%h vn



huéng thich chon nhirng cai phén ngay
tén ngan hon. mot co hep.

Hang Merrill Lynch ciing

dang chuyén sang giao dich tryc tuyén; ho dung ca
thwong hiéu san c6 (www.MerrillLynch.com) va tén
viét tat (www.ml.com). Pay 13 mot sai lam. Khong
gidéng nhu cong ty Charles Schwab, Merrill Lynch
khong thuc hién hét ca quy trinh, viée chuyén sang
kinh doanh trén mang ctua ho chintra voi. Hang nay
khong hé cé y dinh tir b gan 15 nghin nhan vién méi
gidi chirng khoan day kinh nghiém cua ho, chinh 1a
nhirng ngudi tao ra phan 1én loi nhuan cua cong ty.

Trang web ctia Merrill Lynch c6 tinh chat nhu
mot nguon cung cap thong tin cho khach hang 1am
viéc voi cdc nhan vién moi gioi cua ho, chir khong
phai 12 mét cong cudce kinh doanh doc lap. Néu hiang
Merrill Lynch muén sir dung Internet dé kinh doanh,
hang nay can phai nghi ra mot cai tén khac.

Vi 30 161 35% giao dich chimg khoéan véi cac ca
nhan trén mang, Merrill Lynch & vithé khac han so

v6i Schwab. Hang nay chico hﬁ%égllﬁa\ﬁgﬁé‘éch.vn



1. Khong lam gi ca. bay
khong phai 12 mot y kién
toi. Vildc ndo ciing s& co
ngudi mudn duge tu vin
tai chinh tryc tiép. Hon
thé nira, bang cadch khong
lam gi c4, hang Merrill
Lynch c6 thé chira duoc

mat tiéu cuc cua giao dich DISCOVER THE HEW
truc tuyén. Kho c6 thé HIGH-TECH, HIGH-TOUCH
vach ra khuyét diém cua WORLD OF NARKETING
Charles Schwab khi anh
lai cung cap cac dichvuy Téi nay,
nhu ho. Quixtar da
dat duoc
2. Bit chuéc nhimg gi nhing
ma Charles Schwab thanh cong
lam va chuyén viéc dang ke.
kinh doanh 1én bay la
Internet. Tuy nhién, c6 ir\ang “:eb
\ T, Y ang dau
vé nhu da qua muon dé ap cung clp cdc
dung cach thire nay. Hon san phim
nita, hang sé giai quyét the chim séc

nao voi hon 14.000 nha

Thit s://%ﬁ kgﬁgé’gh.vn
vién cua minh va danh PSS \(Iijep-



tiéng vé chét luong dich vu Tham chi

cua hang? con co mot
cuon sach co
twa d& Cudc

3. Kinh doanh méi giéi Céich Mang
chimg khoan trén ca Quixtar,
mang véi mot cai tén dotac gia
khéac. Pay la nhirng gi ma Coy Barefoot
Merrill Lynch 1& ra da viét.
phai lam hang nam nay
roi.

4. Sir dung tén Merrill Lynch ¢ ca hai mang
kinh doanh, day chinh la cach ho dang
ap dung. Pay 1a chién lugc “bit c4 hai tay” va
s& ching bao gio dem lai hiéu qua. Vé lau dai,
diéu ndy s& 1am ton hai téi danh tiéng cua
Merrill Lynch. Cach day khong lau, truong
phong moi giéi cua Merrill Lynch, 6ng John
Stefens, da tuyén bé rang: “M6 hinh ty dau tu,
tap trung vao giao dich qua mang can duoc coi
12 nguy co de doa nghiém trong téi doi séng tai
chinh My”.

Chir tin 1a mét yéu t6 vo %{%q}}ﬁwlé%ég)wlm
bat ky doanh nghiép ban 1¢ ndo. Néu khach hang



khoéng tin twong anh, ho s& khong tiép tuc lam an véi
anh nira. Anh s&1am tén hai chit “tin” néu néi nuée
do6i. Mot cong ty phai ludn dat chir “tin” 1én hang
dau. D6 1a cach dan dan x4y dung mébi quan hé lau
dai véi khach hang. Po6i khi diéu nay con quan trong
hon 14 “lam dang”.

Trong bat ky nganh nao
ciing c6 chd dé ap dung nhiéu
céach tiép can, nhung khong thé |
ap dung cac cach do6 trong Boo.com |
cung mot cong ty, dudi cling
mot thuong hiéu. Déi véi rat —
nhiéu doanh nghiép nho, chién

luoc t6i wu 1a chuyén toan bo Kinh doanh
cong viéc 1én Internet. céc sin
pham thoi

Cong ty Hoover’s khoi dau ~ trang trén

bang mét cira hidu sich va sau Eilaflg lah .
d6 tro thanh mot nha xuét ban h ong put
N, . op. Mic du
chuyénve sach }<1nh doanh. 3 tiéu tén
Cuon sach dau tlén mang tén: 135 tridu do-
So tay hudng dan cia la tién vén

Hoover’s 1991 : Ho so cua hmhttps //YhaU\Ajér%élch v
500 tdp doan lén (Hoover’s



Handbook 1991: Profiles of

ba ram ro,

Over 500 Major trang
Corporations) da dem lai Boo.com van
5 A N A khong
thanh cong vang doéi cho cong X o
Lo " thanh cong.
ty. Sau do, cong ty tiép tuc Khi muén
xuat ban cac sach vé kinh kinh doanh
doanh va cac loai sich tham trén mang,
khao khac. ding kinh
doanh
Tuy nhién, ngdy nay cong nhimg mat
) S ST hang thoi
ty Hoover’s chu yéu kinh X
N , , trang ma
doAanh t'ren‘m@,mg, béan cac ' hay kinh
thong tin vé cac doanh nghiép doanh
va cac loai tu liéu tham khao nhimg m it

khéc cho céc cong ty va to
chire. 84 % doanh thu cua cong
ty hién tai l1a tir cac dich vu truc
tuyén.

hang coban.

Provident American, truge day 1a mot cong ty
bao hiém nho ¢ Hartford, da quyét dinh nhay vao
linh vyc kinh doanh truc tuyén. Do d6 cong ty da
b4n lai toan bo hop dong bao hiém truyén thong va

gay xao dong quan hé véi kho ﬁﬂgggtmq%];’hhﬁ,p
PS4 ch.

hiém ctua minh. Sau d6, hang nay doi tén thanl




HealthAxis.com va tré thanh mot cong ty kinh
doanh trén mang b4n bao hiém sirc khoe cho nhirng
nguoi mic nhirng bénh khic nhau véi gia thap hon
15% so véi gia ho ban ngoai doi thyc trude day. Gan
day, Health Axis d6i tén thanh ASP, kinh doanh
phan mém c6ng nghé bao hiém trén mang.

Larry Latham la mot nha
d4u gia chuyén ban lai nha cua
nhitng gia dinh nho trén khap
nudc My. Mic du doanh thu
1én t6i 600 triéu do-la mot
nim, nhung dng van quyét
dinh déng cura cong ty véi 14
van phong chi nhanh cua minh

va chuyén sang kinh doanh Mét cira

trén Internet. Ong thué mot hang

doi ngii nhan vién gom 22 Staples

chuyén gia may tinh va déi tén thong

cong ty thanh Homebid.com. thuong chi
gioi thiéu

Trong mot lan thir nghiem ban

duoc 8.000
d4u gi4 trén Internet, ong béan san pham,
duogc 136 trong tong s6 147 cin trong khi

ho voi gid trung binh 97% s0 14y /trag@HEbCh vn
Vi gia niém yet cua ho cothé



Céc cong ty 16n thuong co gidi thigu téi
du tiém lyc dé c6 ngudn hd tro khach hang
cho kinh doanh ca trén mang 200.000 san
1an kinh doanh thyc té. Tuy pham.
nhién, n6i chung, ho can tao ra
su khac biét ro rét cho hai loai hinh kinh doanh nay
bang cach chon cho viée kinh doanh tric tuyén mot
cai tén khac.

Amway, cong ty ban hang tryc tiép 1on nhat thé
gidi v6i doanh thu hang niam 3 ty d6-la, da quyét
dinh dua hé théng phan phdi doc d4o ciia minh 1én
mang. Tuy nhién, ho khong diung tén Amway nira.
Tén méi trén mang cua cong ty 1a Quixtar.com.

Procter & Gamble dang sir dung Web dé ban my
pham, nhung khong phai véi tén Oil of Olay hay bét
ky thuong hiéu san pham nao khéic. Thay vao do,
P&G da tao ra mot cai tén méi (Reflect.com) va mot
chién lugc méi. Trang web cho phép khach hang “cé
nhan héa” bé my pham ho lya chon cho minh.

Lam thé nao c6 thé phan biét duoc Internet 1a

mot cdng cu kinh doanh hay qm&%w}gﬁ%gw@ﬁ

cho thuong hiéu cua anh? Anh



can phai tu dat ra cac cau hoi
sau:

1. Thuong hi¢u caa
anh vo6 hinh hay hiu
hinh? Déi véi cic san pham
hitu hinh, Internet c6 xu
huéng 1a mot phuong tién cung
cap thong tin. Pbi vdi cac san
pham v hinh, Internet 12 cong
cu kinh doanh. Céc san pham
v6 hinh, thuong rat phu hop
vdi viée kinh doanh trén mang,
bao gdm dich vu ngan hang,
bao hiém, méi giéi ching
khoan va cac dich vu tuong tu.

Chiing ta mong cho moi
loai hinh dich vu tai chinh déu
cb mit trén mang. Khoan tién
tiét kiém duoc tir viée ndy sé rat
I6n. American Express du tinh
hang tiét kiém duoc 1 d6-la mdi
khi khach hang kiém tra tai
khoan trén trang web ch

Three retail revolutions:
1. Branding.
2. Self-Service.
3. The Internet.

Internet la
cudc cach
mang thu ba
trong nganh
ban 1é. Cudc
cach mang
diu tién
(xay dung
thuong
hiéu) da loai
bé nhitng nd
luc ban
hang khong
can thiét.
Cuoc cach
mang thu
hai (phuong
thue ty phuc
vuy) da loai
bonhan

https://théuibasach.vn

hang khoéng



khong qua dién thoai. cin thiét.

Cuodc cach
Du lich 1a mét loai hinh ?;rf:fgth“ ba
dich vu c\ungvda duoc dvalén Internet) s&
mang. V.ao nam 2001, doanh loai bo giai
thu tir viéc khach dat vé may doan phan
bay trén mang la 14 ty d6-la, phdi trung
chiém khoang 14 % tong doanh gian khong
thu cia nganh hang khéng. can thict.
Moi cudce
n L, cach mang
. 2, T\hu’o’ng hlguAdo go du lam
th’;.nh'hanh hayv khong? giam chi phi
boi voi cac san pham mang ban hang.

tinh thoi trang, Internet mang

tinh phuong tién truyén thong

nhiéu hon. Con d6i véi cac loai san pham khéc thi d6
12 cong cu kinh doanh. Théng thuong thi quan 4o 1a
mat hang thoi trang, trong khi may vi tinh lai khong
phai vay. Nhirng san pham ma tinh thoi trang 1a yéu
t6 quyét dinh thi rat kho c6 thé c6 nhiéu giao dich
kinh doanh truc tuyén.

Chting t6i khong cho ring trang web
Nordstromshoes.com sé thénﬁfﬁ?ﬁﬁ@@iéﬁéﬁéﬁvn

trang web nay da tiéu ton 17



triéu d6-la cho chién dich
quang cao. Cac doan quang cao
cua hing rat duoc yéu thich
nhung khach hang tiém ning
¢6 vé it khi mua giay trén
mang. C6 ba van dé chinh ma
trang web ban giay nay khéng
giai quyét duoc. D6 1a: Lidu
giay do6 c6 vira véi khach hang
khong? Liéu di vao chan co
hop khong? Ligu di vao c6 thay
thoai mai khong?

3. Anh c6 tit ca cac
loai sin phim ma khach
hang yéu ciu cha? Néu vay
thi Internet s&la cong cu kinh
doanh. Hay lay sach 1am vi du.
Mot co sé kinh doanh ban 1é
kho c6 thé c6 toan bo tt ca cac
loai sach phuc vy moi yéu cau.
Ching han nhu mét ctra hang
sach khong thé xép sin trong
kho tat ca cac dau sach nhu
trang Amazon.com duoc.

Gén day,
chung t6i da
thu mua gia
sach trén
mang,
nhung chi
phivén
chuyén
cling tuong
duong gia tri
cua no, vi
vay ching
toi da quyét
dinh khéng
mua nita.

https://thuviensach.vn




Mot loai dich vy nita ciing c6 thé chuyén sang
hoat dong trén mang dugc 1a cung cip thiét bi viin
phong. Ciing tuong tu nhu trén, c6 rat nhiéu loai san
pham mot cong ty can mua ma mét cira hang thong
thuong khong thé c6 hét.

Su da dang hda san pham duong nhu da tro
thanh van dé then chét gitip nén kinh té Internet
thang thé. Ngoai c4c cira hang thuc pham, hau nhu
mot nira s6 ngudi di mua sim khong hé mua thu gi.
Ly do chinh 14 bai vi cira hang khong ¢6 sin loai san
pham khach hang cin mua.

Bay gio, khi khach hang c6 kha ning tim thay
bat ky thtr gi ho mudn qua mang, cic nha san xuat
can phai d4p tng theo mét trong hai cach.

Néu céc cira hang thong thuong 1a kénh phan
phdi chinh ciia anh, thi anh can phai giam ching loai
hang hoa cua minh. Vi dy nhu, dé canh tranh véi
Dell, Compaq da giam dong san pham cta minh va
day manh mot s6 loai may vi tinh bay ban tai c4c cira
hang vi tinh ban 1é. Khi tao ra qua nhiéu dong san

phéam, chic chin rang nhirng Inaidang thinhhanh e
khong con trong kho.



Néu sir dyng Internet lam
kénh phan phéi chinh, thi anh
c6 thé cung cap san pham voi
nhiéu loai mau ma, kich cova
mau sic ma anh co.

4. Giaré co phai la
mét nhan t6 quan trong dé
chon lya thuwong hié¢u nay
ma khong phii thuong
hiéu khac? Néu vay, Internet
la cong cu kinh doanh hiéu
qua, chang han nhu eBay.com
hay Priceline.com.

Gio day, viéc khach hang
c6 thé nhanh chéng so sanh
duoc gia ca qua rat nhiéu trang
web da lam cho Internet tré
thanh mét phuong tién rat nhay
cam v¢ gia. C6 ca nhirng trang
web nhu MySimon.com hay
DealTime.com, con c6 thé so

sanh gia ca giira cac trang webgﬁl%
la

gui di cac robot, hay con goi la

Téng sé vén
diu tu hang
Webvan bo
ra trigia lén
téi gin mot
ty do-la
trudce khi
trang web
cua hang
nay bijdong
ctra vao
ngay 9
thang 7
nim 2001.

dophandngash

ot”, dé kiem tra gia



ca. Chic6 troi maéi giap duge anh néu anh khong co
gia ca canh tranh.

Do 4p lyc vé gi4, mot trong nhitng thach thuec
16m nhat dé xay dyng mét thuong hiéu trén mang la
hay ¢ ging tim hiéu 1dm thé nao dé kiém duoc tién.
Day 14 van dé méau chét déi vai rat nhidu thuong higu.

O t6 1a mot loai san pham khac c6 thé mua ban
trén mang. Carpoint.com, Autobytel.com, va cac
trang web mua ban 6 t6 khéc ciing dang bat dau xay
dung thuong hiéu cua minh. Ly do that don gian: Rét
d& so sanh gi4 ca qua mang. Va chang hé phai mic ca
hay phién toai véi nhan vién ban hang.

5. Chi phi van chuyén cé phai 1a mt
nhan t6 quan trong cin can nhic so véi gia
mua thong thuong? Néu viy thi Internet chila
mot phuong tién truyén thong. Hay lay hang hoa tap
phim 1am vi du. Trang Webvan di that bai va trang
Peapod dang c6 vét vat. Khong phai ctr trang web
nao ban nhiéu loai hang héa tap pham thi déu kinh
doanh thanh c6ng hay tré thanh mot thuong hiéu
bén hang tap pham dugc va ChRgthuviensach.vn



Nguoi dua sira thuong giao sira twoi moi sang.
Chic chin rang ngdy nay rat nhiéu gia dinh ciing
muén duoc giao sita, nhung ta khong cung cap dich
vu ndy. Tai sao vay? Vilam nhu vay khong hé kinh té
chit nao.

Nhan vién ban hang tap pham thuong phai di ra
phia sau va ldy nhitng thir khach can mua trén gia.
Nhung bay gio khong can vay nira vi hinh thirc ty
phuc vu kinh té hon rat nhiéu.

Trong thoi dai Internet nhu ngy nay, chang 1&
chiing ta lai dinh di giat 1ai? Chang 18 hinh thuc tu
phuc vuy da hét thoi? Khong phai vay. Nhung van co
nhiéu chuyen gia marketing c6 quan diém nguoc lai.
Cyu giam ddc thuong hiéu hing Procter & Gamble,
Doug Hall nhan dinh: “Theo chting t6i thi cac cira
hang tap hda sip di vao divang”.

Nha tuong lai hoc Faith Popcorn thim chi con
tién xa hon. Ba dy do4n, vao nim 2010, 90% luong
hang tiéu dung sé giao tai nha. “Ho s& dat mot cai ta
lanh ¢ gara nha anh va danh ma sé bép nha anh.

Hang tuan ho s& cung cap cac %%‘Eﬂ}?e‘ﬁ@a%ﬂ}\/n
khong phai goi dién dit hang. Ho tham chi con c6 thé



én la an ao gia O cu. ,traba i s
dénl uan 4o git kho cta anh, tra bang video, ha
bat ctr viéc gi anh can”.

Internet 13 san phadm cong nghé phat trién nhat
trong thé ky 20, nhung ché voi mirng! Dich vy hang
tiéu diing vira néi trén khong thé thyc hién dwoce boi
mét s6 1y do sau: (1) phi chon hang cao, nghia la bao
gdm chi phi liy hang va gbi hang tir kho chira; (2) phi
van chuyén cao; va (3) loi nhuan thip. Cac siéu thi
trung binh thuong c6 loi nhuan thuin 1 hodc 2% tir
doanh thu.

Cong ty kinh doanh trén Internet khé c6 thé
giai quyét duoc van dé phu phi @6 bao gom phi lay
hang, phi d6ng goi, va phi giao hang ma van c6 dugc
lgi nhuan tir mot nganh kinh doanh ¢6 lgi nhuan cén
bién thip nhu thé ndy. C6 thé ho phuc vu duoc mot
thi truong chuyén biét nao d6 nhung khong phai la
mot thuong hiéu dwoc nhiéu nguoi biét dén.

Hy vong rang moi viéc ludn xu6i chiéu mat mai.
Cac nha dau tu da bo ra mot khoan tién dang kinh
ngac 275 triéu dé-la dé cho ra d6i Webvan, mot cong

ty kinh doanh d6 tap pham trénpang, Lhémada o,

cong ty nay da moi duge cyu tong giam doc dieu



hanh cua Andersen Consulting (bay giola
Accenture) 12 6ng George Shaheen vé 1am cho ho.

Mot s6 ¢6 van cho rang can phai kinh doanh ca
trén Internet 1dn ngoai doi thi méi c6 thé thanh cong
trong tuong lai, d6 duoc goi 1a chién luge Click and
Mortar. Néu khong, theo lap luan nay, 1am thé nao
c6 thé tralai nhitng thir ta da dat hang trén mang? D6
13 mot Iy do ma mét vai chuyén gia da duya vao dé du
do4n v6 van rang Barnesandnoble.com s& ban chay
hon Amazon.com.

Dirng tin vao diéu d6. Moi nguoi khong mua
hang hoa voi 16i suy nghilam thé nao dé tralai hang
da mua. Tat nhlen day ciing 1a mot yéu td, nhung no6
khong phai 1a yéu t6 quan trong trong viée quyet
dinh mua ¢ dau. Danh tiéng, mat hang, va gia cala
nhitng nhan t6 quan trong hon nhiéu. Khong thé xay
dung danh tiéng cho minh véi tu cach 1a mét cira
hang c6 nhiéu chung loai hang hda tuyét voi lai voi
gia thap néu anh kinh doanh ca trén mang l1an ngoai
doi. Lam thé anh s& khién khach hang cam théy ltng
ting.

https://thuviensach.vn
Liéu trang Sears.com c6 thanh c6ng vang doi



duoc khong? It 6 kha niang d6.

Tat nhién, khong mot nhan t6 nao c6 thé quyét
dinh liéu thuong hiéu cia anh c¢6 nén chuyén sang
kinh doanh trén mang hay khéng, hay mang chila
mot phuong tién gitp anh thiic day thuong higu cua
minh. Can phai cAn nhic k§ ludng moi nhan t6 trude
khi dwa ra quyét dinh. Nhung phai quyét dinh nhanh
trude khi cac thuong hiéu khic danh bat thuong hiéu
cua anh ra khoi thi truong.

https://thuviensach.vn



»- QUY LUAT TUONG TAC

Thiéu sy twong tac nay, trang web cung
thuong hi¢u cia anh khéng thé thanh cong

Khong phai tir khi v6 tuyén ra doi vao nhirng
nim dau thap nién 950 thi nuée My méi chirng kién
mot cude cach mang cong nghé nhu mang Internet.
Da ting c6 thoi viée st dung Internet ting gap doi
mdi thang.

C6 mot méi lién hé giira vo tuyén va Internet: Ca
hai déu 12 phuong tién truyén thong. Va ching c6 gi
trén trai dat anh huong t6i con ngudi manh mé nhu
khi phuong tién truyén thong dai chiing nay xuat
hién.

Trong lich st loai nguoi, c6 nam phuong tién
truyén thong dai chiing mang tinh buée ngoit kiéu
nhu vay, d6 la:

https://thuviensach.vn



1. Sach

2. Bao hay tap chi

3. bairadio

4. VO tuyén truyén hinh
5. Internet.

(Mic du dién thoai 1a mét cong cu giao tiép va da
c6 anh huong 1au dai t6i doi song con nguoi, nhung
no6 khong c6 cac dic trung cia mot phwong tién
truyén thong dai ching).

Cudc séng ngay cang tro nén phue tap. Cac
phuong tién truyén thong ra doi sau khong hé thay
thé nhirng cai c6 trude, ma nhirng céi cé trude 1a nén
tang cho c4c phuong tién truyén thong méi xuét hién,
thay déi va diéu chinh vinh vién tit ca cac phuong
tién truyén thong hién cé.

e Téit nhién, phwong tié¢n truyén théng dai
chiing dau tién 1a tiéngnés ¢fiacoansgetiwin



14 mot cach truyén tin c6
hi¢u qua khong ngo. Méi
phuong tién xuét hién sau
cang ngay cang hiéu qua
hon vi chiing déu c6
nhirng dic trung riéng rat
hiru ich.

Sach truyén dat tri thire
theo cip s6 nhan.
Khong chi hang triéu
ngudi c6 thé chia sé quan
diém va khai niém, ma cac
quan diém con dé dang
duoc luu truyén tir doi nay
sang doi khac.

Tin tic c6 duoce la nho
tap chi. Rt nhiéu nguoi c
thé chia sé nhitng thong

tin vé nhirng sy kién méi
nhit & thanh phé, &4t nudc
ho hay tham chi trén thé
gi¢i nho bao ch1 Khong
cb quy trinh in 4n tir thoi

Mot phuong
tién truyén
théng mai
taora nhiéu
thay ddi hon
chinh ban
than
phuong tién
truyén
théng dé.
Trudc khi vo
tuyén xuét
hién, moén
théthao phé
bién nhét &
My la bong
chay. Ngay
nay, mon

o SRR



in sach, thi tap chi ciing
khong thé hinh thanh va
tap chi cling @2 nhanh
chong ap dung cong nghé
ndy. Trong khi xuit ban
mot cudén sach mat hang
thang troi, thi xuat ban
mot to bao chi mat mot
dém.

Radio c6 duoc la nho
giong noéi cua con
nguoi. Tin tire va cac
chuong trinh giai tri c6 thé

boéng da. Tai
saovay? Vi
codrat nhiéu
ngudi xem
théthao
trén vo
tuyén 6nha,
va hinh anh
cia mon
béng da
chuyén
dong hay
hon 1a mén
bong chay.

duoc truyén tai mot cach day cam xtc va c4 tinh
qua radio. Radio con 1a phwong tién truyén
thong duoc sir dung vo cting hiéu qua. Mot sé
chinh tri gia da tan dung hiéu qua phuong tién
truyén thong ndy 1a: cyu thi tuéng Anh
Winston Churchill, cyu téng thong My Franklin
D. Roosevelt, Rush Limbaugh®), tién sy Laura
Schlessinger(2), va Howard Stern(3..

e Vo tuyén truyén hinh da lgsshimh, ankatréin



nén sinh d@dng hon. Do 1 sy két hop giira
radio va hinh anh chuyén dong. Di nhién hinh
anh chuyén dong 14 tién than cua vo tuyén
truyén hinh va van truyén tai néi dung cua vo
tuyén truyén hinh. Cac bo phim da, dang va s&
12 mot phuong tién truyén thong day cam xtic va
manh mg, nhung van khong phai la mot phuwong
tién truyén thong dai chiing. Anh van phai dén
rap dé xem mot b phim khi né lan dau tién
duoc cong chiéu.

e Viy con Internet thi sao? Internet dong gop
gi cho nganh truyén thong?

Néu Internet tré thanh mét phwong tién truyén
thong chinh, xép bén canh c4c phuong tién truyén
thong chinh, va chic chin Internet sé c6 duoc vitri
nay, thi d6 1a vi Internet tan dung duoc hét cac diém
manh mai.

Chiing t6i tin rang réi lich sir s& xép Internet 1a
phuong tién truyén thong vi dai nhat. Ly do vo cling
don gian. Internet la phuong tién truyén thong dai

chting duy nhét cho phép cé t%é‘mﬂg\%ﬁs@:@] chuce

xtc tién hoat dong quang c4o trén Internet duoc goi



l1a Cuc Quang cao Tuong tac).

Trén Internet, mot thuong hiéu san pham séng
hay chét déu trong méi truong twong tac 1dn nhau. Vé
1au dai, tinh twong tic s& quyét dinh cai gi c6 thé ton
tai hay khong thé ton tai trong méi truong Internet.
Bi quyét dé c6 mot thuong hiéu trén Internet 1a anh
phai 1am thé ndo dé khach hang va khach hang tiém
ning cua anh c6 thé phan hoi lai nhirng thong diép
anh dua ra. Anh s khong sir dung dén nhiéu cach
thue x4y dyng thuong hiéu truyén thong.

Hay lay quang c4o 1am vi du. Liéu phuong thire
quang c4o truyén théng c6 dat duoc hiu qua trén
Internet? Di nhién 12 khong thé.

Hay déi mat véi thue té. Thong thuong thi nguoi
ta khong va gi quang cdo. Tai sao moi nguoi lai thich
st dung diéu khién tivi tir xa? Dé c6 thé chuyén sang
kénh khac ngay khi tivi phat dén muc quang céo.

Trén Internet, khach hang cia anh hoan toan
¢6 quyén kiém soat nhitng gi ho nhin thay, doc duge

hay nghe thay. C6 1y do nao khignherkhfngtitnegay

muc quang cao cua anh ngay



khi chting vira méi bat dau
khong?

Cung véi quang c4o, rat
nhiéu phuong thire truyén
thong truyén thong khéc ciing
s& khong xuét hién trén

Inteanet. Bao va tal? chilavi Slate chila
du dién hinh tht hai. Ly do nao mot trong
ma anh cho rang anh c6 thé hang chuc
xuét ban thanh cong mét tap cc toa béo
chi hay mot to-bao trén co gang dua
Internet? Tinh tuong tac thé an pham cta
hi¢n & dau? minh lén
: mang. Mic
B du Microsoft
Tinh tuong tac duy nhat c6 du tidn
cua tap chi hay bao dién tu la ¢ dau tu,
chd cach trinh bay cua ching nhung Slate
gitp ta dé dang chon doc cac van that bai.
bai bao ta thich theo bét ky Ban khong
trat ty nao. Nhung bay gio ta thedp dung
y nguyeén

ciing c6 thé lam duoce diéu do cach trinh

v6i mot to bao thuong. (Rat bay cia mot
nhicu doc gia bat dau doc mot iy, /e Rbienan.vn
16 bao voi muc thé thao. Va doc tién truyén



gia cua to tap chi Playboy bit thong (tap

dau t trang giita). chi) sang
mot loai
z N , . ~ h t o A
Tap chivabéo in cling fru“ydélng ién
chang bao’ gio dat Aduq(f hiéq thong khéc
qua cao néu dua lén vo6 tuyén (mang

hay radio. That vay, hang chuc Internet).

to bdo va tap chi da tung thu

dwa nhirng tap chi ndi tiéng 1én

v0 tuyén va radio. Nhung ho déu thét bai. Tai sao
vay? D6 1a vi radio khong thé thiéu giong noi, con vo
tuyén thi khong thé thiéu hinh anh, trong khi d6 mot
mau tin in trén b4o khong thé n6i va cling chang thé
chuyén dong.

Slate khong phai 12 to tap chi dién tir duy nhét
ngay cang mat vithé trén Internet. Salon da ting 1a
to tap chi duge Tap chi Time binh chon 1a tap chi
dién tir xudt sic nhat nim 1996, nhung loi nhuan ma
to bao dién tir nay kiém duoc ngly cang voi dan: né
da thuald 40 triéu d6-la My ké tir khi méi xuét hién
vao ndm 1995. Chu tap chi Salon, 6ng Michael
O’Donell danh gia: “T'wong lai ciia phwong tién truyén

thong la dién t¢”. Nhung Chﬁl}ﬁﬁ@ A SeRghikhac.
Phuong tién truyén thong theo '



phuong thire in 4n van ton tai.
Trong khi Internet van 1a
Internet. C6 két hop hai loai
phuong tién truyén thong nay
v6i nhau s& 12 mot sai Jam mang
tinh chién luoc nghiém trong.

T The Street di c6 dua
minh 1én mang. Bit ké nhirng
chién dich quang ba do nguoi
dong sang lap hang (James
Cramer) tao ra, trang web nay
van lién tuc thua 16. Ndm
2000, TheStreet.com c6 dugc
doanh thu 23,3 triéu do-la (chu
yéu nho vao tién quang c4o)
nhung thua 16 t6i 69,1 triéu do-
la.

Cang ngay cang it quang
céo trén Internet vi ngay cang
nhiéu cong ty nhan ra ring
quang cio trén phuong tién

truyén thong c6 tinh twong T 1./

la khong hiéu qua. Vay cac

THE WALL STREET JOURNAL

MAGAZINE

Bao The Wal
Street
Journal
khéng thé
giap tap chi
The Wall
Street
Journal
Magazine
thanh cong.
Rét khé, hay
c6thénéila

khéng the,
mvdgrggﬂgh.vn



trang web dem tién danh cho chuyén déi

viée tu quang c4o cho trang thuong hiéu
web ctia minh di dau? That cuamot
N A phuong tién
ngac nhién vi tién d6 lai duoc truy én
r(3t sang mua cac quang céAo & théng nay
cac phuong tién truyen thong thanh
truyén thong nhu vo tuyén, thuong hiéu
béo chi va radio. ciia m ot
phuong tién
Mot trong nhitng tap chi truyén
O Hrong rumg tab thong khac.

thanh c6ng trén mang, to
Interactive Edition cua Thot
bdo pho Wall, hién dang c6 gan 600 nghin doc gia
dat mua. T4t nhién, 1y do lién quan téi sy thanh cong
cua tap chinay d6 la gia ca. Gia cua to Interactive
Edition ctia Thoi bao Pho Wall ré nhu béo. Trong
khi dé dat mua mot to bio thuong trong vong mot
nim tén téi 175 d6-la thi to ndy chitén 59 do-la, va
s& chi 29 d6-la néu truée d6 anh da diang ky mua bao
in.

Chiing t6i phan van liéu Dow Jones c6 thé thanh
cong khi phat hanh mét to bao dién to dudi mot cai

tén khac va véi do tuong tac I%Bg_l?nlmp(,i]éhgg&.vn



Cé 1& tap chi dién tr thanh
cong nhat d6 1a Consumer
Reports Online (Théng ké
Tiéu dung bién twr), voi
590.000 nguoi dang ky sir
dung. Piéu ndy rat c6 y nghia
vi “tinh trong tac” 1a mot nhan
td quan trong dé danh gia mot
nguoi dang ky sir dung tap chi
dién tor @6 nhu thé ndo. Néu
anh mudn mua mot chiée ta
lanh, anh chicin danh vao 6 tir
khoa “tu lanh” va tim nhirng
thuong hiéu do t6 chire phi loi
nhuan nay giéi thiéu. Tuy
nhién, tap chi dién tir nay lai
cuép mat ngudn thu cua to
Consumer Reports ban in
thuong. Trong vong hai nam,
sb nguoi diang ky mua to
Consumer Reports ban in da
giam tir 4,5 triéu xudng con 4
triéu nguoi.

. https:/HEOweRkdéh.vn

Twong tu, ta hay nhin vao

Domains:
28.2 million

Trademarks:

2,468,611

Cot6i 28,2
triéu dang
ky méi cho
cac tén mién
.com, .net,
va.orgtrén
mang trong
khi chicé
2,5 triéu
dang ky
thuong hiéu
o My. Nan
“nhai”
thuong hiéu
trén mang
khién qua
trinh xay
dung thuong
hiéu cang

khan.



su thanh c6ng cua 60 Minutes

(60 Phiit), chuong trinh truyén

hinh xép tht nhit trong bang xép hang cta Nielsen
trong nhiéu nim. Mic dit 60 Minutes bé ngoai giong
nhu mot to tap chi nhung n6 duoc thiét ké dac biét dé
trinh chiéu trén truyén hinh véi dinh dang riéng. Hon
nira, 60 Minutes khong tu giéi han minh vé6i thuong
hiéu tap chi thuong ctua nod.

Hiéu qua dat duoc khi st dung mot phueong thire
truyén thong nay chua chic da c6 duoc khi sir dung
mot phuong thire truyén thong khac. Thye té 13, khi
moét phuong thire nay thanh cong thi phwong thire
truyén thong kia s& that bai.

e Tob4o nao dong thoi cling tro thanh mot cai tén
tap chi thanh cong? Khong ai trong chiing ta
biét didu d6. (T& Thot bao Phé Wall cho ra doi
to Tap chi Thoi bdo Phé Wall, nhung 4n pham
ndy ciing ching di dén dau). Nhitng to bao-tap
chi duy nhét thanh c6ng 1a nhirng to phat hanh
vao Chii nhat va di kém mién phi véi bdo. Nhu
vay khong dtng vai y kién cua ching t6i vé

nhing thuong hi¢u thénl%‘ff?)‘%g’fth uviensach.vn



e Thuong hiéu truyén hinh nao dong thoi ciing 1a
mot thuong hiéu truyén hinh cap thanh cong?
Chting ta khong biét thuong hiéu nao nhu thé
phai khong.

CAc thuong hiéu truyén hinh cap 16n nhu: HBO,
ESPN, CNN, A&EX4), MTV, QVC5, Showtimee),
va NickelodeonZ) khong phai 1a nhirng throng hiéu
mo rong cia cac thuong hiéu truyén hinh ma 1a
nhitng thuong hiéu méi dwoc xay dyng phuc vu cho
truyén hinh cap.

Nhung c6 qua nhiéu cdng ty van bi 4m anh boi
qua khir. Ho ctr c6 dya vao nhirng thuong hiéu trong
qué khr dé xay dung thuong hiéu cho twong lai. Vi
du: New Corp, chu cua tap chi TV Guide da st dung
thuong hiéu nay cho kénh truyén cap ciing nhu
thurong hiéu trén Internet véi cai tén TV Guide
Online. Nhung ca hai chién luge déu khong dem lai
hiéu qua.

Néu muén xay duyng mot thuong hiéu trén mang,
anh can phai xay dung mot thuong hiéu hoan toan
mdoi danh riéng cho loai phuongtpigw/truyiemshomgn



nay. No6i cach khac, can phai tao ra tinh tuong tac
trén trang web cua anh, va thuong thi anh can phai
¢6 mét thuong hiéu mai.

Vin can phai nhic lai rang diém khac biét gitra
Internet véi cac phuong tién truyén thong khac 1a
tinh tuong tic. Néu trang web cua anh khong c6
thanh t6 c6t yéu nay, anh s& thua ngay trong moi
truong kinh doanh mang.

Canh tranh trén Internet
rat khoc liét. S6 cong ty hoat

dong trén mang nhiéu hon so '
v6i so thurong hiéu Internet [}
dang ky trén mang rat nhiéu. L

Tinh tuong tac khong chi

. » Mot trong
1a kha nang lya chon tr mot nhimg
danh myc. (Ta c6 thélam diéu thanh cong
ndy bing cach tra phu lyc cua néi bat trong
mot cudn sach hay mot to tap kinh doanh
chi. Ta ciing c6 thé 1am diéu trén mang

Internet la
trang dau
gia¥Bagach.vn

nay bang c4ch 4n phim dién
thoai hay goi d6 uéng trong https://
nha hang qua thyc don).



Tuong tac 1a kha nang
nhap nhirng chi din cia anh va
trang web s& cung cap nhirng
thong tin anh yéu cau trong
ban ding ky yéu cau. Hay thu
lam vay véi trang
Amazon.com. Hiy dién noi
dung anh yéu ciu va trang niy
s& cho anh mot danh sach
nhirng cuén sach phit hop véi
yéu cau d6. Anh ciing c6 thé
thao tac twong ty d6i véi muc
tac gia hay tua sach.

(Thay vihoéi xem thuc
don, hay thir hoi nhan vién
phuc vu rugu danh muc tit ca
cac loai regu vang do cua Phap
vdi gia thap hon 40 d6-la mot
chai. Chiang c6 nha hang nao

Trang nay
da tan dung
téi da nhirng
vu diém cua
khaning
tuong tac
cua
Internet.
Thém vao
do6, cling
giéng nhu
cac trang
web thanh
cong ruc ro
khéc, eBay
khéng hé
kinh doanh
6 dau khac
ngoai moi
truong
mang.

¢6 danh myc ma anh vira yéu cau dau).

Tinh tuong tac con thé hién ¢ kha ning cung cip

thém thong tin dva trén yéu Cﬁﬂﬁé}_ deraTashen,,

A A

mua mot cudn sach trén trang Amazon.com va trang



nay sé cung cap cho ta it nhat tén ba cuon sach khac
thuong dwoc nhirng ngudi mua cudn sach dau tién
mua cung.

Tinh twong tac con thé hién ¢ kha niang cho phép
ta dua thong tin cua riéng minh lén trang web.
Nhirng trang web thanh cong la nhirng xa 16 thong
tin hai chiéu. Trén trang Amazon.com, ta c6 thé xép
hang mét cudn sach tir mot dén niAm sao, ngoai ra
con cb thé dang vai dong danh gia caa minh vé cuén
sach va sau vai gio @dng ho, bai d6 duoc ding ngay.

Tinh tuong tac con thé hién ¢ kha ning giai
quyét duoc nhitng truong hop phire tap vé gia ca gan
nhu ngay lap tirc. Ban vé may bay trén mang 1a mot
vi du. Ta c6 thé chon trén mét trang web hang khéng
rat nhiéu loai vé hang khéic nhau, chuyén bay, ngay
gio, cac didu kién va gia vé. Ngay lap tire, ta c6 thé
dya vao d6 dé dong ¥ hay tir chéi. Cac trang web
tham chi con gioi thiéu ca cac chuyén bay c6 gia vé
phai chiing nhit. (T rang web Cisco ciing la mot trang
web khéc 4p dung rat tét cong nghé cung cap gia
ngay tai chd nay).

. . https://thuviensach.vn,
Tinh tuong tac con thé hién ¢ viéc trang web c6



thé cung cép cac bai kiém tra khac nhau: kiém tra tri
thong minh, kiém tra trinh d6 14i xe, kiém tra thai do
l1am viéc, kiém tra tam ly. Mot sb trang web loai nay
da tro thanh nhirng tén tudi 16n va lam in phat dat.

Tinh tuong tac con thé hién ¢ kha ning tién hanh
duoc moi loai hinh d4u gia. Priceline.com va eBay 1a
hai tén tudi lén tan dung dwoc kha ning nay. (Gan
day, eBay da c6 gia tri12 triéu do-la trén thj truong
chirng khoan. Va Priceline.com trj gia 672 triéu d6-
la).

Tinh tvong tac con thé hién ¢ chd trang web c6
kha ning du do4n trude tinh hudng va dua ra cac goi
¥ giai quyét. Chiing t6i da 1am viéc v6i mot nhan vat
noi tiéng dé phat trién mot trang web c4 nhan. Giao
dién dAu tién nguoi sir dung nhin thay s& 1a mot danh
muc liét ké nhirng van dé khac nhau ma ngudi ta c6
thé vuéng phai.

Chiing t6i dé nghi: “Pung 1am theo c4ch d6. Hay
lam sao dé giao dién c¢6 tinh tuong tac. Hay hoi nguoi
d6 mot loat cac cau hoi, sau d6 dé may tinh cua anh

noi cho ho biét van dé cua ho 1835 //thuviensach.vn



Tinh tvong tac 1a mot phép an duy sinh dong cua
mdi quan hé bac sy véi bénh nhan hay sinh vién véi
gido vién.

Ta di kham bac sy va ta nhirng triéu chirng cua
minh cho bac sy nghe. Bac sy chdn do4an bénh va ké
don thubc diéu tri hop ly. Loai twong tac ndy ciing c6
thé thyuc hién trén Internet.

Liéu c4c thuong hiéu vé gido duc vay té co thé
thanh c6ng trén Internet khong? Di nhién la c6 thé
vi nhitng nganh nay hoat dong dva trén tinh tuong
tac.

CapellaUniversity.com1a mét vi du. Trang nay
cung cap 500 khéa hoc véi 40 chuyén nganh khac
nhau, bao gom ca chuong trinh ddo tao thac s§ quan
trikinh doanh MBA, trong d6 c6 huéng din cu thé vé
nghiép vy thuong mai dién tr va quan tri. Chéc chéin
riang trong twong lai sé con nhiéu khéa hoc Capella
hon nira.

Hay so sanh c4c khéa hoc vé thu tin véi viée viét

thu dén cac cong ty giao dich Fﬁeﬁkmﬂﬂﬁngﬁéﬁe}éh%
hoc thu tin hién thoi chi ¢6 thé trao d6i, thao luan noi



dung hang tuan hoic hai budi mot tun. Internet
dang nhanh chéng cai thién tinh hinh nay.

https://thuviensach.vn



3-QUY LUAT TEN THONG
DUNG

Mt cai tén qua théng dung sé giét chét mot
thuwong hi¢u trén Internet

Quyét dinh quan trong
nhat trong marketing 1a dat tén
san pham.

Trong cuén Pinh vi: Cugc
chién gianh ché ditng trong
tam tri khach hang
(Positioning: The Battle for
Y our Mind), mét cuén sach
dwoc xuit ban nim 1981,
chiing t6i da dé cap téi van dé ‘
nay. Vay, Internet da lam thay Tam quan

d6i vai tro cua tén cua thuong trong cua
thuong hiéu

hi¢u nhu thé nao? https:/thwhigdsach.vn

AL RIES Y JACK TrOUT



Trong ky nguyén cua dinh chinh trong
vi, c4i tén dong vai tro vo cing cuon sach
quan trong. Trong ky nguyén Binh vi: Cuge

Internet, cai tén dong vai tro Chlfn J ianh
4 \ cho dirng
song con. trong tam tri
khach hang
Viéc nay c6 nguyén nhan (Positioning:
cta no. Trong thoi ky tién The Battle
Internet, mot thurong hiéu ludén for Your
Mind).

gan véi mot yéu té c6 thé nhin
thay duoc. Mic du tén hiéu 1a
mot thanh t vo ciing quan
trong, vé ngoai cling gép phan anh huéng dén luong
hang ban. Hinh dang cua chai Coca-Cola, mau sic
trén vo hop phim Kodak, kiéu logo cua Intel, cach
trang tri va dia diém cua cic nha hang

McDonald’s..., tit ca nhitng chi tiét d6 déu anh
huong t6i doanh s6 ban hang.

Nhung ta khong thiy duoc nhirng yéu t thuoe
vé vé bén ngoai trén Internet. Dé vao mot trang web,
ta go chit vao 6 duong dan, va ta dau biét hinh anh,

mau sic, hinh khéi, kiéu déngwsg;%@i\ﬁghggm
hang dé.



Néu tén thuong hiéu 1a
mot nhan té quan trong, vay
sao hau hét cac tén thuong hiéu
trén Internet déu do té? Py 1a
no6i giam, néi tranh rdi day.
Thuec té, hau hét cac tén thuong

/ The
customer

owns the

-,

hiéu trén Internet khong chidé brand.
ma con rat té.
!
C6 thé thay mot s thuong

hiéu dié.n.hinh trén mang nhu: Anh sé hitu
Advertising.com, Buy.com, déu hicu
Communities.com, thuong mai
Cooking.com, Cruise.com, (hay thuong
Desktop.com, eToys.com, hiéu déng
Flower.com, Garden.com, ky), coso .
Gear.com, Gifts.com, san xuat, va

i cac kénh
Hardware.com, Hifi.com, phan phéi
HomePage.com, Images.com, cia minh,
Individual.com, iMotors.com, nhung
Ingredients.com, Law.com, khéng so
Mail.com, Mortage.com, hitu thuong
Office.com, Pets.com, hiéu cua
Phone.com, Postcard.com, https://?l%blg/ilénilaalch.vn

Sales.com, Songs.com,



Sports.com, Tickets.com, thuong hiéu
Vote.com, Weather.com, phy thude
Wine.com, Women.com. vao khai

niém vé
o ar 1 . thuong hiéu
Tat ca deu.l‘a nhirng cong d6 trong
ty tén tudi. Nhiéu cong ty 1én tAm tri
va cac nha tu ban da dau tu rat khach hang.

nhiéu vao cac cong ty nay

Nhiéu cong ty con niém yet

trén thi truong ching khoan, vi dy nhu: trong lan
phét hanh c¢6 phiéu dau tién, Pets.com da thu duoc
50 triéu d6-la, Mortgage thu duoc 60 triéu d6-la,
iMotors thu duoc 137 triéu d6-la, va eToys thu dugc
166 tri¢u d6-la. Ca bdn cong ty hoat dong trén mang
nay nay déu da pha san hoic da ngirng hoat dong.

Vay cac tén thuwong hiéu nay da truc tric ¢ khau
nao? Chung déu la nhirng cai tén thong dung, hoic
qua chung chung.

Mot danh tir chung 12 mot tir diing dé x4c dinh
mot nhom vat hay su vat. Vidu: 0 t0 1a mét danh tir
chung.

) https://thuviensach.vn
Mot danh tir riéng la mot



tir dung & x4c dinh mot vat
hay su vat cu thé. Vi du:
Mercedes-Benz1a mot danh tu
riéng.

Thoéng thuong, tén thuong

hiéu 12 nhitng danh ti riéng. Thuong higu

PO AN c6 gid tri
(Néu }a mc:>t nha ng6n ngit hoc nhét thé gisi
hay lam viéc cho Cuc Thuong 13 Coca-
hiéu Hoa Ky, anh sé coi thuong Cola@),
hiéu 1a nhitng danh-tinh-tw Theohing
riéng, vi du nhu trong tur “6 t6 Interbrand,
Mercedes-Benz”, tir thuong hiéu
“Mercedes-Benz” dong vai tro nay cotri
14 tinh t bd nghia cho danh tur g1a to172,5
A X . . ty do-la,
0 t6. Nhung hau nhu moi nguoi 2 o

\ LA o o chiém 65%

thkro'ng coi jcen thuong h1e‘1‘1 laAl . téng vén
II’l.(_)t danh _t}r. Ho hay no”1: To6i huy déng
14i mot chiéc Mercedes”, chi cua toan
khong noi: “T6i 1ai mot chiece cong ty.

xe 0 t0 Mercedes”).

CAc tén thuong hiéu tén tudi va c6 gia nhat trén

thé gioi déu 1 tén riéng, khongﬁ)&all Aa danhdi v

chung. Theo théng ké cua Interbrand, mot tap doan



tu van thuong hiéu, c6 téi 75 thuong hiéu néi tiéng
trén toan thé gisi vai gia tri hon mot ty d6-la méi
thurong hiéu.

Trong s6 75 thuong hiéu d6, nhirng thwong hiéu
hang dau dugc biét ti nhu: Coca-Cola, Microsoft,
Ford, Disney, Intel, McDonald’s, Marlboro, Nokia,
Nescafé, Hewlett-Parkard, Gillete, Kodak, va Sony.
(Theo Interbrand, tong gié tri cia 75 thwong hiéu
nay 1a mot con sé dang kinh ngac 912,1 ty do-lay.

Mot vai nim t6i, anh c6 thé thiy cac thuong hiéu
nhu Cola.com, Software.com, Cars.com, Kids.com,
Chips.com, Hamburgers.com, Cigarettes.com,
Cellphones.com, Coffee.com, Computers.com,
Razors.com, Photos.com, hay Electronics.com van
con ton tai trong danh sach nhirng thwong hiéu 6 gia
nhit thé gi¢i hay khong? Chiing t6i cho 12 khong.

“Nhung thwong hiéu trén Internet thi hoan toan
khéc”, @6 14161 phan dbi cua nhirng Tong Gidm ddc
biéu hanh (CEO) & @6 tudi 35 cua nhiing cong ty mai
m¢ trén Internet: chang can phai cung ngac trong bo

vét, ca vat va giay, chang can Bhﬂhdltkmﬁ%ﬁﬂh
cb quyén vu dai mua c phiéu



(stock option)2 tri gia hang
triéu d6-la, va anh c6 thé st
dung nhirng cai tén thuong hiéu
chung chung cho trang web
cua minh.

Nhung liéu thuong hiéu
trén Internet c6 khac that
khong? Cho dén nay, duong
nhu khong phai vay.

e Hing cung cip dich vu
Internet hang dau khong
phai ISP.com, ma la AOL.

e Cong cy tim kiém trén
mang hang dau khong
phai searchengine.com,
ma la Yahoo!

e Dia chiban sach chay nhat

Hang
Barnes &
Nobles s&
hitu trang
Books.com
va ca
Book.com.
Chuing t6i
didm danh
cudc ring co
nhiéu khach
hang st
dung thuong
hiéu
barnesandnoble.cc
hay bn.com

trén mang khong phai la détruy cap
Books.com, mala trang web
Amazon.com. https://tEéRiBaBAah.vn

dung céi tén



e Trang web tim viéc hang chung
dau trén mang khong phai chung nhu
laJobs.com, mala vay.
Monster.com.

e Trang web dau gi4d hang dau trén mang khong
phai la Auction.com, mala eBay.

e Dia chiban vé may bay hang dau trén mang
khong phai la Airlineticketbid.com, ma la
Priceline.com.

e Trang web du lich hang dau trén mang khong
phai la Travel.com, mala Expedia.com.

e Trang web buu thiép dién tir hang ddu khong
phai la GreetingCard.com, ma la
Bluemountain.com.

Nhu ta d3 théy, c6 hai thuong hiéu Internet
duoc Interbrand xép vao danh sach 75 thuong hiéu
gia trinhat. P6 1a AOL tri gia 4,5 ty do-la, va Yahoo!
trigia 4,4 ty d6-1al3). Ta c6 thé d& dang nhan ra ring
AOLva Yahoo! 1a nhitng tén miéng; khovig pdudan



nhirng cai tén chung chung.

Mic du c6 rat nhiéu vi du dién hinh vé viéc dat
tén theo danh tir riéng, nhung tai sao hau hét cac nha
quan tri cua cac cong ty hoat dong trén mang van tiép
tuc dit tén cho trang web cia ho bang danh tir
chung? C6 baly do chinh sau:

1. Khi Internet con kha méi mé, c6 rat it cac
trang web dugc 14p ra va hoat dong, khi @6 rat it
nguoi biét tén cua bat ky trang web nao. Vivay, dat
tén trang web bang mot danh tir chung lai 1a mét loi
thé. Anh muén tim mot trang web ban giay phai
khong, anh chi can go chir “shoes.com”.

Kiéu nay giéng nhu mot cira hang tap pham thoi
xwa. Anh muén mua banh quy gion, anh hoi mua
banh quy gion. Anh muén mua banh 1am bing bot
yén mach, anh hoi mua banh 1am tir bot yén mach.
Tuy nhién, ngay nay c6 rat nhiéu thwong hiéu banh
quy gion va banh lam tir bot yén mach khac nhau
trong mot siéu thi. Anh khong héi mua banh quy
gion, ma anh hoi mua banh quy gion Ritz. Anh

khong hoi mua banh quy lam i hotyén machcié,

anh hoi mua banh lam tir bt yén mach hiéu



Pepperdige.

2. Khi Internet con kha méi mé, nhiéu cong ty
da tham gia vao thi truéong mang véi nhirng thuong
hiéu thong dung. Rét cyc thi thwong hiéu st dung mot
c4i tén chung chung 14 cich nhanh nhit, truc tiép
nhit dé truyén tai noi dung thé hién cua trang web
d6. Danh tir chung ciing gitip ngudi sir dung dé dang
tra ctru trén mang.

Nhirng vu diém cua viée str dung danh tir chung
kéo dai trong khoang hai tuan sau d6 hang ngan roi
hang tram ngan trang web duoc tao 14p. Ngay nay,
v6i hon 5 triéu cong ty cb trang web trén mang, thi
nhirng vu diém cua viée sir dung danh tir chung tro
thanh con s6 khong.

3. Trong vong vai nam qua, khi Internet da tro
nén thong dung, cic cong ty hoat dong trén mang
dang phai ¢ ging vuot qua nhitng tré ngai do tim
nhin han ché trude dy. Ho van nghi rang st dung
mot danh tir chung 14 cach thire hay nhat. Theo mot
khia canh ndo d6 thi day 1a tinh huéng tu cung cb
chinh minh. Khi moi c6ng ty qﬁﬂfaﬁtmfgﬁ%we?)ﬁ

cua ho bang mot danh tir chung thi cac cong ty moi



cho ring ho ciing nén di theo huéng niy. Va ho ciing
hanh dong tuong tu.

Hay déi mat véi thue té. Chivi c4c trang web
khac c6 tén 1a mot danh tir chung, diéu @6 khong co
nghia rang d6 cling 1a mét sach lugce tot cho trang
web cua anh. Piéu d6 chi c6 nghia rang c4c trang web
d6 déu chiu tac dong ciia méi truong xung quanh.

Mot trong nhitng nguyén nhan tai sao cac cong
ty hoat dong trén mang toan cau lai hoat dong khong
hiéu qua la nhirng trang web d6 st dung nhitng cai
tén qua chung chung. M6t sé vi du dién hinh nhu:

e Trongnganh 0 t6: AutoConnect.com,
Autosites.com, AutoTrader.com, Autoweb,
Cars.com, CarsDirect.comva CarOrder.com.

e Nganh ngan hang: Ebank.com, Telebank.com
va Netbank.com.

e Cong nghiép kim cuong: eDiamonds.com,
InternetDiamonds.com, va
WorldDiamonds.com.  pttps://thuviensach.vn



Nganh tuyén dung: ComputerJobs.com,
Gotajob.com, Headhunter.net va Jobs.com.

May fax: eFax.com, Fax.comvaJfax.com.

Déi véi tai chinh: 401k.com, eCoverage.com,
eCredit.com, Loansdirect.com,
eHealthinsurance.com, eLoan.com,
Loanwise.com, Mortgage.comva
Studentloan.com.

Db noi thét:
BeHome.com,
Decoratewithstyle.com,
Ezshop.com,
Furniture.com,
FurnitureFind.com,
Furnitureonline.com,
Housenet.comva

Living.com. Sock
Puppet@ da
. , t;( h N
b6 tap pham: Food.com, t?irféu Ecligjgla
NetGrocer.comva quéng cho dé
HomeGrocer.com.  ntps://tmévhshslach.vn

cong ty dau



Nganh cham so6c strc khoe
va dinh duong:
eDiets.com,
eNutrition.com,
HealthQuick.comva
onHealth.com.

Vit nubi: Petco.com,
Pets.comva
Petstore.com.

Chuyén phat buu chinh:
E-Stamp.com,
Stamps.com va Simple-
postage.com.

Péi vé6i duoe phiam:
Drugstore.com,
YourPharmacy.comva
Rx.com.

tién trén
mang.
Nhung liéu
c6baonhiéu
nguodi truy
cap trang
web cua
hang nay
théng qua
Pets.com
hay muén
mua céi gi
dotutrang
web nay?
Pets.com da
16 ning va
vinh vién
chia tay vaéi
moi truong
mang.

Bat dong san: Cyberhomes.com, Property.com,
Goodhome.com, Homeadvisor.com,

Homebid.com, HomegajugemnHogsenih

Homeseekers.com, Homestore.come,



Myhome.com, Ourhouse.com, Owners.com,
RealEstate.com va Realtor.com.

e Mua sam: IStopShop.com, Buy.com,
BuyltNow.com, Netmarket.com,
NowOnSpecial.com, ShopNow.com va
Shopping.com.

e Dulich: Cheaptickets.com, Lowesfare.com,
TravelHoliday.comva Trip.com.

DAy 14 nhitng c4i tén trang web c6 tinh chét
chung chung liy bt ky trong hang tri¢u cong ty
dotcom trén mang. Di nhién, rat nhiéu trong sé nay
da khong con ton tai, nhung tit ca sé @6 déu dugce céc
nha tu ban sirng s6 d5 dau va duoc quang c4o ram ro
tiéu tén hang triéu do-la.

M&bi nim, Art.com tiéu tén hét 18 tricu do-la,
AutoConnect.com 15 triéu do6-la, CarsDirect 30
triéu do-la, Drugstore.com 30 triéu do-la,
Homestore.com 20 triéu do6-la, Living.com 20 triéu
do6-la, Pets.com 20 triéu do-la, Petstore.com 10

tri¢u do-la, RealEstate.com 1gdxiendQvlanBacaam
13 triéu d6-la vao quang cao.



Nhirng cai-tén-chung-chung.com nay chila
nhirng vi du nho trong s hang ngan cong ty hoat
dong trén mang cd gang thu hiat khach hang. Nhung
hau hét cac cong ty nay déu dang do tién vao mot cai
thiing khong d4y. Chang c6 cong ty nao trong s6 d6
thanh cong ca.

D6 13 ddu hiéu cua thoi diém mot trong s6 nhirng
cong ty quang co cuong diéu nhat chuyén hoat dong
trén Internet xuét hién va lay tén 1a: Agency.com
(ttre dai ly quang céo).

Liéu c6 thwong hiéu chung chung nao lai thanh
cong khong? Di nhién 14 c6, boi “thang chot 1a vua
x mi”. S& chang c6 ai thoi khong uéng bia nira chi
vi thuong hiéu cta hang bia d6 1a mét danh tir chung.
Cfing s& ching c6 ai théi khong mua ban trén mang
chivitén caa trang web d6 1a mét danh tir chung.

Khi trén thi truong khong c6 sy canh tranh, moi
nguoi s€ mua hang tir trang web ¢6 tén la mot danh
tir chung. Nhung mot khi c6 nhiéu trang web khac
duoc dua vao hoat dong vai cac thuong hiéu manh,

céc trang web sir dung danh ti, ghung 3 kg £
dat hoat dong.



Can phai nhan thirc day du
vé van dé ndy. Boi tén thuong
hiéu du l1a danh tir chung hay
danh tir riéng sé 1a bo mat cua
tat ca cAc trang web ban cling
mot loai hang héa, chit khéng
riéng bat ky mot trang web
riéng lé nao.

Trong suy nghi cua con
nguoi, tit ca cac trang web vé &
t6 déu 1a “car dotcoms” (car =
0 10, dotcom: cong ty trén
mang) Nhung 1am thé nao dé
Cars.com mang ban sic riéng
tach biét vdi cac trang web car
dotcom khéc?

eloys

Chiéng cb gi
bit ngd khi
eToys bipha
san va dong
cira website
vaongay 7
thang 3
nam 2001

Trong suy nghi ciia con ngudi, tat ca cic trang
web vé do g noi that déu 1a “furniture dotcoms”.
(furniture: @S gd noi that). Vay 1am thé nao dé
Furniture.com khéac biét véi cac trang web furniture

dotcom con lai?

https://thuviensach.vn
Phén 16n cac thuong hi¢u trén web déu mang tén



chung chung. Va hau hét trong s nay da pha san
hoac ngung hoat dong.

eToys la gi vay? e-toy 1a mot @6 choi mua trén
mang. eToys 1a mot cdng ty ban do choi trén mang.

Cai tén eT oys khong phai 1a mot thuong hiéu
manh, nhung thi truong chung khoan lai kho ng cho
la nhu vay. Trong ngay dau tién eT oys niém yet tren
thj truong, gia c6 phiéu cua hang nay da ting 1én gan
bén lan, dua ra gi4 tri cong ty nay 1én téi 7,7 ty USD,
vuot cong ty doi thi canh tranh, hing Toys “R” Us
Inc., 35%. (Trong nim tai chinh méi day nhit,
eToys da thuald 73 triéu trong khi doanh thu chila
34,4 tricu).

Mot trong nhitng nguyén
nhan dan dén sy that bai trong

viéc st dung danh tir chung

giéng nhu hang eToys d6 1a *7)_\

cac dbi thu canh tranh bat dau

xuét hién va dat nhirng tén EX*TRADE
thurong hiéu tuong tu:

https://thuvi ach.vn
e eToy.com N’}ac fﬁpﬁoa



e iToy.com dong ngéan
hang dién tw
dang bung
ndva
ExTrade da
e Toy.com diu tu 12
triéu do-la
e Toys.com vaotrung
tam ban lé o
Manhattan,
chang to6i
vin choring

e iToys.com

e Toystore.com

e iToystore.com v &i cai tén
chung
e e¢Toystore.com chung nhu
E*Trade thi
Di nhién hang eToys da cb trang “ﬁeb,
< w AN nay khoco
gang dang ky tat ca cac thuong thé tan tai
hiéu trén va cac thuong hiéu Xay dung
khéc c6 tén tuong tu. Tuy thuong hiéu
nhién, néu lam vay thi biét bao bing mot cai
nhiéu méi hét? Va eToys phai tén chung
tiéu ton hét bao nhién tién? va ~ chungla
liéu phap luat c6 cho phép mot mgt dieu
hau nhu
cong ty dang ky tit ca céc

~ &

trang web c6 chira chir “toy” https: //{t;}%fnsach vn



(@6 choi) khong?

ExTrade la gi? E-trade la trang web mua ban
chirng khoan va cac hang hoa khac trén mang.
ExTrade la mot cong ty chuyén buén ban trén mang.

Mot céi tén chung chung nhu E¥Trade khong
thu hiat duge moi nguoi. Tam tri con ngwoi nhan thire
bang 10i n6i chir khong bang hinh anh. E-trade
(thwong mai dién ttr) 1a mot loai hinh thuong mai chir
khong phai la tén cia mot cong ty. Thém vao do,
khong thé dung d4u hoa thi trong tén trang web. Dé
truy cap vao ExTrade, anh phai go
wwuw.etratde.com.

Mic du ExTrade c6 loi thé 16m 12 trang web dau
tién xuat hién trén mang, nhung xét vé mit luong
khéach tham gia giao dich, cong ty nay da bi day
xubng vitri thi hai. (Hang giit vi tri th nhat 1a
Charles Schwab).

Quang c4o ram ro trén cic phuong tién truyén
thong dai chiing da gitip ExTrade ton tai. Nhung gia

c6 phiéu cua cong ty dang ro’t,rﬁkﬁglygﬁg\ﬁékﬂ“g@é}?vn
dang 1am &n thua 15. Cach day



vai ndm, cong ty nay da thuald
242 triéu trong tong doanh thu
1a 1,3 ty. Cong ty nay con ton
tai duoc bao lau nita trong khi
lién tuc 1am an thua 16 nhu
vay?

Lam thé nao chic chin
riang st dung mot tén thuong
hiéu riéng thi thanh cong hon
mot tén thuong hiéu chung
chung trén Internet? Bing
chirng duy nhét ching t6i c6
thé dwa ra 1a mét tram nim
trong lich sir hién dai. Trong
thé ky truée, c6 bao nhiéu cai
tén thurong hiéu chung chung
lai thanh c6ng?

Rét, rat it.

C6 mot s6 ching loai hang
hoéa ban trén thi truong ngoai
doi thue, thuong sir dung
nhitng tén thuong hiéu chung

Mydiscountbroker

Tham chi
quéang cio
trén tivi vé
trang web
My discountbrokel
cling 16i
chinh cai
tén cua cong
ty ra détréu
choc. Khi dai
dién quang
cdocho
hang cua
ban choring
tén thuong
hiéu cua ban
cHvén &,
thirét cothé

https:/théwiddEach.vn

ding.



chung. Con hau nhu cac mit
hang khéc van sir dung thuong
hiéu c6 tén riéng.

e Nganh 0 t0 ¢6 Ford, Chevrolet, Chrysler,
Volvo va Mercedes-Benz.

e Nganh ngan hang c6 Citibank, Chase Mahattan,
va Wells Fargo.

e Nganh duoc c6 CVS, Eckerd, Rite-Aid, Wal-
green’s, va Osco.

e Nganh d6 g noi that c6 Tkea, Ethan Allen,
Levitz, Roche-Bobois, va Maurine Villency.

e Nganh tap phidm c6 Kroger, Safeway, Winn-
Dixie, Publix, va Pathmark.

e Cira hang bach hoa c6 Macy’s, Saks Fifth
Avenue, Marshall Field, Nordstrom, va
Nieman-Marcus.

e Cuahang giam gia c6 WahiaytHimamtach.vn



Target.

Nhung kinh doanh trén mang la mot khai niém
hoan toan méi mé. Phai c6 1 do nao d6 khién cho
céc trang web déu muén sir dung nhirng c4i tén
thuong hiéu chung chung chi.

Tuy kinh doanh trén mang hoan toan khac,
nhung cach nghi cia con nguoi thi khong thay doi.
Pé thanh cong cin phai dinh vi tén thuong hiéu cua
anh trong tam tri khach hang.

Diéu ma cac nha quan ly thuong bo qua d6 1a
cach nghi: mét danh tir chung dwoc sir dung dé biéu
thi mét chung loai hang hoa chit khong phai 1a mot
hang hoa hay thuong hiéu cy thé.

Kho6ng mot ¢cong ty kinh doanh 6 t6 nao lai

mudn goi tén hiang 6 t6 cia minh 1a “O t6”. Tai sao
vay? Hay theo doi doan hoi thoai sau:

“Anh mua xe nay ¢ dau vay?”

“Ohang 6 t0 ®”. https://thuviensach.vn



“Gi co? T6i muon hoi cai
xe nay la cua hang nao co
ma?”.

Tuong ty nhu vay, néu cac
trang web déu st dung thuong
hiéu chung chung thi nhirng
doan hdi thoai kiéu trén rat dé
X4y ra.

“Anh dang su dung dich vu
moi giéi ching khoan nao trén
mang vay?”

“Nguoi-moi-gisi-ching-
khoan-cua-t6i”.

“T6i mudn hoi anh 1a
trang web nao coma?”.

Diéu nay chang c6 gi buén
cudi. N6 thé hién cach nghi cua
con nguoi. Nguoi ta lién tuong

Du hang
The Better
Mousetrap
(Béy Chuot
t6t hon) ¢6
san pham
biy chuot
tt hon cac
hang khac
thi hang
nay s&ching

i0tré

mét tu tuong trung cho mét https//ﬁg\ﬁﬁr}ﬁ%ghvn

chung loai. M6t danh tir chung



duoc coi nhu mét tir thé hién thuong hi¢u
mot chung loai chir khéng phai noi tiéng

la mot thuong hiéu riéng. trong \th
vuc nay

.. . duoc.

biéu rac roi cua doi bong
chay Abbott va Costello 1a
nguoi ta da dat tén riéng bang mot danh tir chung cé
thé thay thé nghia cho nhau.

“Hay xem két qua ndo. Ai dung thi nhét. Cai-gi
dirng tht hai. T6i-khong-biét dirng thi ba”.

“P 1a diéu t6i mudn biét. Ai diung thir nhat?”
“Pling 16i”.

“Y 16113, t6i mudn biét tén cua cau thu”.
“Ténla Ai”.

“Cau thu choi bong chay dimg dau?”

“Ai”.
https://thuviensach.vn



b

“Nguoi choi dau tién coma”.

“Aila nguoi choi dau tién”.

“T'6i mudn hoi anh, ai 12 nguoi choi dau tién?”

“Do6 la tén cua anh chang d6”.

“Do6 la tén cua ai?”

“Pung thé”.

Vai trim nim qua, c6 rat nhiéu cong ty da lay
danh tir chung dé dat tén cho thuong hiéu ciia minh.
Chi can xem qua dang ky thuong hiéu la thay. Co rat
nhiéu cong ty tim cach dit tén thuong hi¢u cua minh
bang mot danh tir chung thé hién mét nhém hang
hoéa. Vi du nhu:

e Botlam banh nuéng Toast’em (Nudéng ching di)

e Lin khi mui Kho va Mém mai (Soft and Dry)

e Gidy vé sinh Mém mai varMis wikngieSsfcNvn



Gentle)

e Bot cao rau Mém mai
(Soft Shave)

e Gidy &n Mém va M4t
(Nice ‘N Soft)

e Biakhong con NA (NA -
nonalcoholic - khong
cdn)

e Tagidy Su lya chon cua bé
(Baby’s Choice)

e T3icudn Chimsbéc Tréem
(Kid Care)

Thuc sy thiliéu c6 thuong
hiéu chung chung nao dé lai an
tuong trong anh khong? Chic
chan 1a khong. Nguoi ta khong
tai ndo nhd néi mot thuong

Du Lite c6
loi théla
hang bia
nhe dau
tién, nhung
cai tén
chung
chung hoa
ra lai tro
thanh rao
can d6i voi
Lite. Sau khi
dit tén lai
thanh
Miller Lite,
thuong hiéu

hi¢u sir dung mot danh tir  https://thasviensach.vn



chung. thanh

thuong hiéu
Mot vi du dién hinh vévige ~ Dia téchang
rd th hicu 13 mot kém Bud
su ung uong . 1@}1 a n_l(') Light va cb
danh tir chung la hang Lite, thé s& bién
hang bia nhe dau tién. Khi hang mit giéng
Miller Brewing gidi thiéu bia nhu Coors

Lite (bia nhe), khong hé c6 chir Light.

Miller nao trén vo bia. Do @0,

khong mét dbi thu canh tranh

nao cob thé sir dung chit “Lite” (nhe) trén thuong hiéu
bia cua minh vi Miller di c¢6 quyén so hitu thuong
hiéu dé.

Miller da tung ra chién dich quang c4o rong lén
va tao ra mot phan khic thitruong cho loai bia nay.
Va han doc gia cling do4n ra, rat nhiéu déi thi canh
tranh nhay vao v¢i cc phién ban nhu Schlitz Light,
Coors Light, Bud Light.

Cho du Miller 12 hing dau tién giéi thi¢u bia
Lite, cho du Lite c6 vu thé 16n trong viéc quang cdo
va quang b4 ram rd, nhung r6i cubi cting hang Miller
ciing phai d6i lai thuong hiéu %ﬁd@lxﬂh&h@ﬁ@é\é‘ﬁlw
Lite.



Mot nguoi di vao quan bia
va goi: “Cho t6i mot bia Lite
(nhe)”. Va nguoi ban hang s
dap: “Anh mudn udng loai
nao?” Ta dé dang nhan thay
van dé cua hang Miller.

Di nhién, trong mot s6
nh6m hang van day nhitng
thuong hiéu chung chung. Piéu
thi vila trong s6 nhirng nhém
hang d6, khong c6 mot thuong
hiéu nao chiém wu thé trén thi
truong. Bot ngii coe 12 mot vi
du dién hinh - ¢6 céc thuong
hiéu nhu Corn Flakes, Bran
Flakes, Frosted Flakes, va
100% Granonla.

Tén cac thuong hiéu trén
déu c6 tir chinhém hang “bot”.
C6 hang chuc thuong hiéu c6 tur
dé, vi du nhu:

o Kellogg’s All-Bran

La mot
trong sd it
hang bot
ngi cée cod
tén la mot
danh tu
riéng chu
khong phai
la mot danh
tr chung -

https://%%ﬁ%?@ .vn



e Kellogg’s Bran Flakes ngii céc &n
sdng hang
diu.

e Kellogg’s 40+ Bran
Flakes

e Kellogg’s Raisin Bran

e Nabisco 100% Bran

e Post Bran Flakes

e Post Raisin Bran

e Total Raisin Bran

Su lam dung danh tir chung trong thuong hiéu da

dan t6i két qua ching c6 hang nao chiém wu thé hang
dau rd rét trong nganh ndy. Hang chiém thi phan lén
nhit trong nganh bot ngii cde chikhoang 6%.
(Cheerios 1a mot trong sé it hing khong sir dung

thuong hiéu la danh tir chung).

Do d6, néu thuong hiéu chung chung t6 ra "
khong hiéu qua trén thi truongtipssdthnoidaisachhn



hi¢u qua trén mang? Vén @ ciing twong ty nhu thé.
Vay lam thé nao dé khach hang nhé duge tén thuong
hiéu gan lién véi déc tinh t6t nao do6 cua san pham?

Ké ca khi anh sir dyng mét
danh tir chung dat cho tén
thuong hiéu cua anh thi ciing
chang kha quan hon. Thir nhat,
khéach hang sé chang phan biét
duoc thuong hiéu hang hba cua
anh v¢i tén cua mot chung loai
san pham. Tht hai, anh khong

thé dua dic tinh cua san pham Mot cira
vao tén thuong hiéu vi cai tén hang ban
d6 thé hién ca mot chung loai sach trén
san pham, chir khong chi thé mang nhu
hién dic trung riéng cho Amazon.com
. X cH6théthanh
thuong hiéu trang web cua anh. cong, nhung
) moét trang
Mot so trang web da thu web vdi cai
giai quyét van dé nay bang cach tén 1a mot
két hop dic tinh riéng véi mot danh tu
danh tir chung. Thay vi chung nhu

AllBooks4Less.cor

Books.com thi chuyén thanh https://thu¥RGS@CH VN

AllBooks4Less.com. Hay



Cheaptickets.comhoic thé.
Lowestfare.com.

Tré tréu thay, chién luoc kiéu nay chi dem lai
hiéu qua rat nho trén thi truong nhung ching hé hiéu
qua trén mang. Néu anh di xuéng phé va nhin thay
mot bién hiéu “All Books 4 Less”, anh s& biét cua
hang sach @6 ban sach gi va tai sao anh phai tim d&én
cira hang nay. (Ngoai ra, “All Books 4 Less” s&
khong thé ban chay hon Barnes & Noble,
Waldenbooks, hay Borders).

Trén mang, anh khong thé di dao va bat gip bién
hiéu “AllBooks4 Less” nhu di trén phé duge. Anh
phai nhé tén trang web, va diéu nay khong hé dé
dang.

Anh ty héi minh: “Hang nao ban tat cé cac loai
sach trén mang?” Va cau traloi la “Amazon.com”.

Tuy nhién, trong thoi gian tdi, van cé rat nhiéu
khach hang s dung céng cu tim kiém deé tim cac
trang web can tim. Vi vy, mot thwong hiéu nhu

AllBooks4 Less.com van co th@ﬂ:bél /hHEGEH%éEHt\ﬁP
d6i twong khach hang. Nhung diéu nay sé nhanh



chéng cham dut.

Khai niém thuong hiéu du
trén mang hay ¢ dau di ching
nira thi ciing déu nham muc
dich khic ghi thuong hi¢u d6
vao tam tri khach hang. Khi
anh thyce hién diéu nay thanh
cong thi khach hang khong
con can dén cong cy tim kiém
nita. Vivay, trong chién lugc
dai han, thuong hiéu trén web
cua anh phai dirng virng bang ]
chinh kha niing cua minh. Va St dung bicu

mot thuong hiéu chung sé tuong lam
khong con hidu quéa thuong hicu
& Fu qua. tham chi
. ) . con téhon la
“O t6” khong phai 1a mot st dung
céi tén hay de dat cho mot danh tur
hang 6 t6. Va Cars.com khong chung lam
phai 1a mot trang web hay dé thuong higu.
ban 6 t6. Tuong tu, Méc di ‘(iia co
Mydisountbroker.com khong ﬁ??g St cung
1€u tuong

p,hé,‘i la mot dia ?hi hay dé moi https:/tmémigmsach.vn
gi6i chirng khoan qua mang. thuong hiéu,



Vay theo anh, trang web
Internet.com s& c6 ndi dung
gi? Day 14 ci tén c6 hai bat loi.
Internet.comla mot danh tu
chung sir dung cho mét trang
web dang c6 thu hat moi nguoi
va cung cip moi thir. (Anh c6
thé nghe thay nhiing tiéng kéu
vui suéng trén Internet.com:
“O! Chiing ta di c6 thé ding ky
tén hay nhét trén mang”. Ping
qué chic chin nhu vay!)

Tén cua anh la gi? Brown,

mot tay choi
rock vin bi
goila “nghé
sy truge day
la Prince”.
Gan day,
anh ta da tu
bé biéu
tugng déva
quay vévai
caitén
Princel® cia
minh.

Jones, hay Smith? Liéu anh c6 mudn d6i tén anh

thanh mét cai tén 1d mot danh tir chung khong? Néu

anh 1am vy, khi goi dién thoai rat c6 thé sé xay ra

truong hop sau day:

“Xin chao, Mot Nguoi Nao D6 nghe day”.

“T 6i biét roi, nhung xin cho biét tén cua anh?”

Mic du lap luén cua Chungﬁﬁé?ﬁh{}g}é‘ﬂéé‘éﬁ\}n
nhung hau hét cac hang van dit tén theo danh tur



chung. D6 1a phan tmg day chuyén. Mot khi rat nhiéu
nguoi cung chon mot huéng, tu nhién nhirng nguoi
khac sé di theo. Nguoi ta s€ yén tam hon khi lam
theo da s6. Trong nghé thuat, Am nhac, thoi trang, va
déi véi thuong hiéu trén net ciing vay.

John Maynard Keynes tirng néi: “Tha thét bai
theo cach thong thuong con hon 1a thanh c6ng mot

cach bat thuong”.

Hay nhé rang ching t6i da canh bao anh rdi d6.

https://thuviensach.vn



4-QUY LUAT TEN RIENG

Thuong hi¢u cia ta ding doc 1ap trén
Internet, viy ta nén dit cho n6é mét cai tén
an tuong

Nhitng thwong hiéu v6i nhitng cai tén thong
dung 6 at ra doi trén mang 12 ban dap cho nhirng
thuong hiéu xuét hién sau d6. Néu anh tao 1ap mot
trang web hay v6i mot y tuéng hay va mét thuong
hiéu tét, trang web cua anh sé& ¢ tinh canh tranh cao.
Trong lau dai anh c6 thé cho cho dén khi c4c thuong
hiéu thong dung khong con phat huy hiéu qua rdi
hing nhay vao thi truong thi sé thanh cong 16n day.

Dirng nham 1an vé diéu ndy. Thuong hiéu cua
anh ding tach biét trén mang va la tai san c6 gia tri
nhit. Py 12 mot trong nhirng khac biét co ban giira
thi truong tryc tuyén trén Internet va thi truong
thue.

https://thuviensach.vn



Trén thi truong thuc, cé rat nhidu nhan td thé
hién muyc tiéu cua doanh nghiép, vi du nhu: dia diém,
ti trung bay, tham chi ca kich ¢& va kién tric toa
nha. Mot khach san phai trong giéng mot khach san,
mot ngan hang phai trong giéng mot ngan hang, va
mot nha hang phai tréng c6 céi vé cia mot nha hang.

Tham chi ngay ca trong cdc nganh cong nghiép,
it khi mot doanh nghiép thé hién chi qua mét cai tén.
Thong thuong ho giri mot ban giéi thiéu vé cong ty
hay mét bire thu tryc tiép hay kém thém hinh anh vé
san pham va dich vu ma doanh nghiép d6 cung cép.

Tuy nhién, thuong hiéu
trén Internet ding doc 1ap. Chi
khi nao truy cép vao trang
web, ta méi biét dugc trang
web do6 chira dung noi dung gi.

Trén thitruong thuc, mot
thuong hiéu khong noi troi van
c6 thé co6 hiéu qua vi n6 con két
hop véi cac nhan té khac tao Théng

nén ban sic riéng cua doanh https:/HHUoRBsHRN v
nghiép. Chang han nhu mét cira khach hang




hang dong hd phai c6 hinh thire
thé hién rang d6 1a cira hang
b4n dong ho.

Dia diém va cach thac
trung bay cia mot cua hang
néu doc dao sé khién khach
hang chi nh¢ nhitng dic diém
do6 ma thoi. bo la: “Cara hang
Stra chira & Goc phd 87 giao vai
dailo York”.

Ngay ca mot cai tén ky
quic ciing c6 thé 1am nguoi ta
chu y t6i mot cira hang nho. Vi
du moét cira hang ban chén, ga,

c6thénhén
biét thuong
hiéu thong
qua dia diém
ban hang,
nén cac
thuong hiéu
chung
chung van
c6hiéu qua.
Vi dynhu:
“ctra hang
giat kho nam
trong trung
tam thuong

3

mai”.

gbi, dém c6 thé dit tén 1a “Cong ty Pém”. Mot cong
ty chuyén cho céc ho gia dinh vay c6 thé dat tén 1a
“Cira hang Ban Tién”. Cira hang ban thyc pham b
dudng c6 thé dat tén: “Trung tAm Dinh dudng Téng
hop”. Nhirng thuong hiéu kiéu nay rét c6 hiéu qua,
chiing c6 nhiéu nhan t6 gitip thong b4o san phiam hay

dich vu cua cong ty.

hitps://thuviensach.vn
Nhung thi truong tryc tuyén khong thé dya vao



c4c nhan t6 khac biét nay. Khong c6 sach trong tu
kinh dé ta nhan biét duoc Amazon.com1a mot cira
hang sach. Khong hé ¢6 tim ap phich quang c4o du
lich ndo gitip ta nhan biét Priceline.com ban vé may
bay. Khong mot tim buu thiép nao gitp ta biét duoc
trang Bluemountain.com ban gi.

bay chinh laly do tai sao
céic cong ty hoat dong trén ,
mang thuong di chéch huéng:
ho méc ngay 15i st dung danh M!Iagg.mm
tr chung dat tén trang web. Women.com |

Ho 1am tuong vé nhirng cai
tén chung chung va b6 ra bon
tién dé c6 dugc nhirng thuong
hiéu kiéu @6, nhung hoa ra

Cévétrang
iVillage.com
sétrothanh

chiing lai v6 dung. M6t cong ty trang web
& Los Apgeles daborav,s tricu hang diu
d6-la d¢ mua trang danh cho
Business.com. (Loi khuyén déi phunir. Gan
v6i ai quan tAm: néu anh da day, trang

web nay da
déng ¥ mua
thikrigngach.vn

mua cudn sach ndy véi gia
18,95 d6-1a, anh da tiét kiém https://
duoc 7.499.981,05 do-la '



d6(). Mot sé vu mua ban gan
day co thé ke toi la:

e Trang Wine.com dugc
mua véi gia 3 triéu do-la.

e Trang Telephone.com
duoc mua véi gia 1,75
triéu do-la.

web déi thuy,
trang
Women.com
Vi gia 30
triéu do-la
tién cé phiéu
va tién mit.

e Trang Bingo.com duwoc mua véi gia 1,1 triéu do-

la.

e Trang Wallstreet.com duoc mua véi gia 1,03

triéu do-la.

e Trang Drugs.com dugc mua véi gia 823,456

do-la.

e Trang University.com dugc mua véi gia

530,000 d6-la.

Nguoi ta thi nhau mua céc trang web kiéu nay
con nhiéu hon ca con sot mua hivpstultipieiensEcham



hay keo s6 ¢6 la mém cia Phap. Vu mua ban gan day
nhat 13 trang Loans.com da dugc ban véi gi 3 triéu
d6-la. (Néu anh dang s¢ hiru mot trang web c6 tén la
mot danh tir chung, chiing t6i khuyén anh nén ban
trang web nay ngay di trudc khi con sét ndy qua di).

Tham chi ngay ¢ thoi ky
diu nay, thuong hiéu c6 tén
riéng da phat huy suc manh r6
rét. Nhitng trang web dau tién
thanh cong nhu AOL,
Amazon.com, eBay,
Priceline.com, Yahoo! d&u la
tén riéng, khong phai la nhirng

cai tén chung chung.
Hang

Vén dé nay con gy nhiéu Hormel da

h c3i. Moi neudi thi lay céai tén
tranh cZi. Mol ngudithiy — chung
Prlcehpe c6 vé giong nhu 1a chung
mot cai tén chung chung, “spiced
nhung khong phai vay. Mot ham” (bdnh
danh tir chung chi thé loai cung kep thit c6
cap dich vu nay phai c6 tir “vé” gia vi) Vla

« . < s 2 rat gon lai
hay “tu minh dat gia vé may https://{lﬁlay%ﬁnsach.vn

bay”. Trang Tickets.com la



mot theong hiéu st dung danh Spam, va
tir chung, va theo ching toi, taonén mot
trang nay sé khong hoat dong ;r}?gfgso
hiéu qua. thuong hiéu
hang du
(Tw “price” (gid) va tur thé gisi. Gan
“line” (nganh hang) 1a nhitng day, hing
danh tir chung, va tit nhién 1a Hormel da
hai tir ndy dugc sir dung khong kha tize gian
phu thudc vao ngir canh va khi tir spam
duoc két hop véi nhau d@é tao glf(;m Su d?ng
. N A ¢ am chi
thanh mot danh tir riéng thu réc.

“Priceline” va thuong hiéu nay
da tré thanh mét thuong hiéu
truc tuyén noi tiéng).

MJbi mét danh tir chung c6 thé tré thanh mot
danh tir riéng néu duoc sir dung dé nhan biét mot
nguoi, noi chdn, hay vat thé x4c dinh. “Bird” (con
chim) 12 mét danh tir chung, nhung né cé thé 1a mot
danh tir riéng néu né s dung dé chitén nguoi, vi du
nhu Larry Bird hay Tweety Bird.

Khi phai lra chon mot tén, thuromg higy chetrang

web cua minh, diéu dau tién anh phai tu hoi xem



danh tir chung thé hién loai dich vy hay hang hoa
trang web ctia anh cung cap thudc chung loai gi. P6
chinh 1a tir ma anh khong nén dit cho trang web cua
minh.

Chic chin rang mét cai tén riéng sé c6 hiéu qua
hon mot danh tir chung rat nhiéeu.

Haiy lay trang web
iVillage.comlam vi du.
iVillage.com1a mot trang web
danh cho phu nit va tén nay
hon han so véi trang web
Women.com, (trang web nay
da tiéu tén hang triéu do-la dé
quang b4 rdi cudi ciing van bi
d6i thu canh tranh mua lai).

Nilla duogc
dit tén bing
cdch bo am

Ashton.com la trang web diu cia tir
ban nhirng @6 dit tién va trang vanilla
web nay c6 tiéng hon ca wafers
Cyberluxury.com, (banh xop).

eLuxury.com, hay

Firstjewelry.com (nhing trang,s. /thuyiensach.vn
web nay déu str dung cac danh tir chung).



Trén thi truong thuc, cic nguyén tic vé thuong
hiéu nay cting duoc 4p dung tuong tu. Cac thuong
hiéu riéng vuot troi hon so véi cac thuong hiéu st
dung danh tir thong dung.

e Tén McDonald’s tét hon c4i tén Burger King.

e Tén Hertz c6 tiéng hon National Car Rental.
(T4t ca cac thuong hiéu cho thué xe ta thiy ¢
céc san bay déu la cac cong ty cho thué 6 to
quéc gia, nhung chicd mdi Hertz 12 cua tu
nhan).

e Tap chi Time c6 céi tén tt hon Newsweek hay
U.S News& World Report.

Cai tén Kraft hay hon General Foods, vi vay khi
hang Kraft General Foods quyét dinh don gian hoa
thuong hiéu cia minh, ho da @it tén cong ty minh la
Kraft chir khong phai 1a General Foods.

Tat nhién, c6 cac cap do si dung danh tir chung
lam tén riéng khac nhau. “Burger King” khong hoan

toan 1a mot danh tir chung. TihilNed pdnkdtach.vn
Hamburger” (Hamburger Place) méi thue su 1a mot



danh tir chung chinhitng ctra hang @ #n nhanh c6

ban banh burger.

Va tit nhién cfing c6 cap
d6 trong tén riéng. McDonald’s
va Herzt 1a hai thuwong hiéu st
dung tén “riéng” hon so vdi tap
chi Time. “Time” (thoi gian) 1a
mot danh tir chung, duge su
dung khong phu thudc vao ngi
canh, dé tro thanh mot danh tur
riéng chitén mot loai tap chi.

Ciing tuong ty nhu vay,
Amazon va Yahoo! la hai
thuong hiéu “riéng” hon so véi
Priceline.com va eBay- nhiing
danh tir ghép duoc st dung
khong phu thudc vao ngir canh.
(T4t nhién, diéu nay ciing chi
twong d6i. Tham chi ngay ca
Amazon va Yahoo! ciing c6 thé
tré thanh danh tir chung.

“Yahoo” 1a tir chi nguoi hoanghttps. J/

da va “amazon” la tir chi nguom

TIAA

CREF

TIAA-CREF,
moét cai tén
toi té. Co
hang ngan
thuong hiéu
giéng nhu
TIAA-CREF
va séching
maot cai tén
naotro
thanh mot
thuong hiéu

thunlensach.vn



phu nit cao 16n, manh méva cé
y chi sat da).

Viy tén trang web ciia anh can “riéng” toi mire
nao?

C6 rat nhiéu yéu t6 anh huong. Thir nhét va ciing
1 diéu quan trong nhit, anh muén tén trang web cua
minh phai duoc coi la mot tén riéng. Sau do, tén
trang web cua anh phai “riéng” hon so véi déi thu
canh tranh. Nhung dong thoi, anh ciing cin cAn nhic
nhirng yéu t6 sau:

1. Tén thuong hiéu cin ngin gon.

Thong thuong, tén trang web cua anh nén cang
ngin cang tét. Trong kinh doanh tryc tuyén, ngin
gon 1a mot nhan t6 ¢6 khi con quan trong hon so véi
kinh doanh trén thi truong thuc.

Khéich hang can phai g tén trang web cua anh
trén may tinh. Do d6, tén trang web can ngan gon va
dé danh van.

https://thuviensach.vn



Rét nhiéu trang web di
nguoc lai véi quy tic nay.
Chting qué’déli Vé’qué chung Mickey
chung. Thé nén rat khé nhé tén D's
va danh van cac trang web
nay. Vi dy nhu:

e Artsurceonline.com

e Dotcomdirectory.com Gidi tre

thuong goi

McDonald’s

1a “Mickey

D’s”. Liéu

e Expressautoparts.com McDonald’s
conén dbi

e [Interactivebrokers.com tén thanh
Mickey D’s?

e GiftCertificates.com Tat nhién la
khong. Theé
thi giai tré
lai taora
mot cai tén
hiéu méi.
“Ai dn &

https://MVE9Each.vn

® ceBusinessbusiness.com



e OnlineOfficeSupplies.com
e Treaseureshestonline.com

Hay sir dung mot danh tir chung chithé loai hang
hoéa hay dich vu anh kinh doanh, sau d6 ¢6 dong n6
lai. Pay 1a mot cach hay dé c6 thé mot miii tén tring
hai dich. Anh tao mét thuong hiéu riéng ma van dé
doc va ngin gon. Vi du nhu CNET.com, tén trang
web nay bat ngudn tir mot thuat ngir thong dung
“computer network” (mang may tinh) va rat gon
thuit ngtr nay lai thanh CNET. Vay trang web nay da
thanh cong trong viéc tao ra mot tén riéng ngin gon
va dé danh van.

Hang Sandoz can c6 mot tén thuong hiéu cho
loai thudc chita cam ctim ban khong can don thude
bac s§. Cong ty nay da dao ngugce trat ty hai tir nay
varat gon laj thanh TheraFlu. Thuong hiéu nay hién
gio van tiép tuc dan dau trong nganh thude cam cim.

Hang Nabisco can c6 mot thuong hiéu cho loai
banh xép vani ciia minh, va hing da dat tén loai banh
nay la Nilla. Va thuong hi¢u JEIO thiuhesdigcth vho



céi tén rat gon tir cum tr “thach trang miéng”
(gellatin: phat am giong jell-o).

Ngay ca cai tén Nabisco cling la tir rit gon cua
mot danh tir chung National Biscuit Company (Cong
ty Banh quy Qudc gia). (C6 rat nhiéu cong ty banh
quy qudc gia, nhung chi c6 duy nhit mot Nabisco).

Trang web
Barnesandnoble.com cuoi

ciing d4 x6a bo cai tén dai E
dong, khé doc cia minh thanh x

bn.com.
Hang
Morgan Stanley Dean Federal
Witter 1a mot cong ty cuc ky Express
thanh cong trong linh vyc tai thich thu
chinh, nhung trang web véi tén hiéu
FedEx va

chuyén sang
dung cai tén
nay. Cai tén
Federal
Express da

https: //fﬂ?lgi‘é?‘r’sach vn

niém tin ¢



khéach hang.
Hay giir lay
tén chinh
va dékhach
hang su
dung tén
hiéu. Lam
nhu vy,
anh s&
thanh cong.

Morganstanleydeanwitter.com thi khong phai la
cai tén ma cong ty nay lya chon dé hoat dong trén
mang, ma la msdw.com.

(Tuy nhién, nhitng céi tén nhu bn.com hay
msdw.com cling chua han c6 hiéu qua vi khach hang
s& kh6 nhé nhirng cai tén nay).

Cong ty tu van ndi tiéng Booz Allen & Hamiltom
di nhién s& khong sir dung céi tén dai dong va ric rbi
nhu trén trong kinh doanh tryc tuyén. Vivay, cong
ty cho ra doi trang web Bah.com (Pay khong phai la
céi tén nghe thuan tai). Vay nhitng cai tén nhu

Deloitte & Touche hay PricewateshionseE€oopsrs thi



sao?

Pé hoat dong c6 hiéu qua trén mang, cac cong ty
budc phai xem xét lai thwong hiéu cia minh, ngay ca
ddi véi nhirng cong ty chisir dung mang Internet nhu
mot phuong tién truyén thong chir khong vao muc
dich kinh doanh. Thay vi cho ra mit Bah.com, c6 1&
cong ty Booz Allen & Hamilton nén d6i tén cong ty
minh thanh Booz Allen va cho ra mit trang web
BoozAllen.com.

Vay con nhirng cai tén nay thi sao: Allegheny,
Allegheny Teledyne, Allegiance, Anheuser-Busch,
Bausch & Lomb, Canandaiggua Brands, Di Giorgio,
Harmischfeger, Hayes Lemmerz, Heilig-Meyers,
Leucadia National, Marsh & McClennan, Phillips-
Van Heusen, Rohm & Haas, Schering-Plough,
Smurfit-Stone, Sodexho Marriott Services,
Synovus Financial, Tecumseh Products, TTAA-
CREF, Transmontaigne, Wachovia, Wackenhut,
Weyerhauser.

Tat ca cic cong ty dang nay déu s& gip kho khin
trong viéc chuyén déi thuong hﬂé}%tﬁ%%’é’r@éb%e\m

phai n6i thém rang quy mo céac



cong ty nay khong hé nho: tit
ca déu c6 mat trong bang xép
hang 1000 cdng ty 16n nhat
nude My cua tap chi Fortune.

Do su xuat hién cua
Internet, rat nhiéu cong ty
budc phai don gian hba tén goi
cua minh. Néu anh viét nham
tén hay dia chi cua nguoi nhén,
chic chin dich vu buu dién s&
tir chéi chuyén thu. Tuy nhién,
dé truy cap vao mot trang web,
anh phai g chinh x4c tuyét
déi. Khong thé thiéu mot dau
cham hay bé qua mét dau gach
ngang.

C6 mot cach gitp nguoi
truy cap dé dang tiép can trang
web d6 1a st dung caténva tén
16ng (nickname) trén mang.

Cac phim an
khach
thuong duoc
goila
“Blockbusters”.
mot thuat
ngir ma
cong ty nay
da muon dé
dat tén cho
chuéi cra
hang cho
thué bang
dia cua
minh.

Charles Schwab la cong ty hang dau trong nganh
moi giéi ching khoan. Trén %%féfng%ﬁgn

dung ca hai trang web mang tén



CharlesSchwab.com va Schwab.com, mic du céai
tén tht hai nay chi dé cap t6i Schwab.

Ask Jeeves 1a mot trong
nhirng cong cu tim kiém hang
d4u trén mang, nhung hing
nay da khon ngoan str dung ca
hai trang web: AskJeeves.com
va Ask.com.

Khi phai lva chon mot
thuong hiéu trong s6 mot vai
thuong hiéu déu c6 vé hay, thi
t6t nhat hily chon cho trang

web ciia minh moét céi tén 16ng.

Khéch hang cam thiy dé
gan v6i mot thuong hiéu khi ho
¢ thé sir dung tén hiéu @6 chu
khong phai tén day du cua
thuong hiéu d6.

e Beemer, thay vi BMW

Trang web
Branders.com
(Nguoi xay
dung thuong
hiéu) da tro
thanh trang
web hang
déu trong
linh vue xtc
tién ban
hang.

https://thuviensach.vn

e Chevy, thay vi Chevrolet



Coke, thay vi Coca-Cola

Bud, thay vi Budweiser

FedEx, thay vi Federal Express

Mac, thay vi Macintosh.

2. Tén thuong hi¢u
can don gian.

bon gian khong c6 nghia More.com
la ngan gon. Pon gian hoa la
viéc thay déi cau trac tir ngir

cua thuong hiéu. M6t tir don
gian chi chtra vai chir cai va lap Trang More
lai nhiéu lan. Khong hé
hi¢u qua.

~ Schwab la mot cai tén Trang web
ngan (gom sau chir cai), nhung ndy ton tai
n6 khong phai la mot cai tén chua day 15
don gian vi n6 su dung sau chit thang roi

khéac nhau trong bang chit céihttps://g‘[‘d\’n‘é‘h'éﬁch vn
u ot

trang



bay laly do tai sao Schwab HealthCentral.co

khong phai 12 mot céi tén dé mua lai voi
doc gi4 6 triéu
o do-la.

Mississippi la mot céi tén
dai (gdm 11 chir ci), nhung né ciing 1a mot cai tén
don gian vin chisir dung bon chir trong bang chir
céi. P6 1aly do tai sao moi nguoi déu c6 thé dé dang
doc chir Mississipi.

Coca-Cola 12 mot cai tén vira ngin vira don gian.
Maic du céi tén chira tam chir cai, nhung no6 ciing chi
str dung bon chir trong bang chir cai. Thém vao do,
céi tén lai c6 tir ddong Am “co”.

Nguoc lai, Pepsi-Cola lai 1a mét cai tén phuce tap
hon Coca-Cola. Pepsi-Cola str dung tam chit cai dé

~ 9

tao thanh mot tir c6 chin chit céi (lap chix “p”).

Autobytel.com cling roi vao truong hop tuong
tu. Gidng tén cua hang Pepsi-Cola, phai mit tAm chir
céi dé tao thanh chir Autobytel. Hon nira, anh phan
tich tir ndy thé nao? Auto by Tel (mua 6 t6 qua dién
thoai) hay 1a Auto Bytel? NéuyigysBytel nghiada gk



Mic du tén trang web
Autobytel 1a mét danh tur
riéng, du bat dau bang tir Auto,
gitip nguoi ta nhan biét duoc
trang web nay lién quan t6i 6
t6, nhung chic chian day khong
phai la trang web kinh doanh
hiéu qua nhat trong linh vuc
nay.

Mot s6 nguoi chitrich
quyét dinh cia hang Nissan khi
thay d6i thuong hiéu trén thi
treong My tir Datsun thanh
Nissan. Nhung xét tir gbc do
thurong hiéu, Nissan la mot cai
tén tuyét voi. Mac du cé hai cai
tén déu gom s4u chir c4i, nhung
Datsun can s4u chit c4i khac
nhau con Nissan chican bén.
(Ngay nay, hiém khi anh nghe
thiy nguoi nao @6 sur dung cai
tén Datsun).

Mot vidyvé
moét trang
web su dung
mot danh tu
chung lam
tén thuong
hiéu va hoat
dong khoéng
héhiéu qua
mic du da
diu tu nhiéu
triéu do-la,
dola
Send.com.

It
3. Thuwong hi¢u phiai th Taéoflié

uviensach.vn
duoc loai



hang héa/ dich vu.

Pay 13 mot nghich Iy. Pé c6 duge mot thuong
hiéu manh trén mang, anh phai c6 mot thuong hiéu
riéng. Mit khac, thuong hiéu phai thé hién duoc loai
hang hoa hay dich vu anh cung cip ma khong mic
phai 16i dung tir théng dung.

Diéu nay qua that khong dé dang. Rut gon tir
thong dung 1a mot cach hay @é dat duge ca hai muc
dich (vi du nhu: CNET, Nilla, va Jell-O).

Cach khac 1a thém vao mét tir “la hodc” vao
danh tir thong dyng. Vi du nhu PlanetRx. (C6 1&
ching ta thich dung tir khic hon la tir planet (hanh
tinh) vi tir nay bisir dung qua nhiéu. Thém vao do,
ngoai viéc nghi téi cac chudi nha hang Planet
Hollywood dang ngic ngoai, thi con hai thuong hiéu
planet nira trén mang: Pet Planet va Planet
Outdoors).

DrugDepot.com cb thé 1a mot céi tén hay hon 1a
Drug.com hay Drugstore.com. Vi DrugDepot.com

vira lap lai Am dau, vira bét chygg, Home ReRaEN AN
Office Depot, hai hang 16n trén



thi truong thue.

Chting t6i giap mot cong
ty 1ap ké hoach ban dich vu
quang cao dic biét trén mang
voi céi tén BrandBuilders.com
(Xay dung thuong hiéu.com).
(Cong ty nay ban mii, 40
phong, bat may, kep gidy, va
céc vat pham khac dung trong
cac chuong trinh xay dung
thuong hiéu cong ty). Sau @06,
chiing t6i dong ¥ véi khach
hang trong viéc tao ra mot cai
tén dé gd hon bang cach rat
ngan lai thanh Branders.com.

Trang web

cua ta s& dé
nhéhon khi
tén cua no6la
mot tu lay
giéng nhu
Dunkin’Donuts
hay Rolls
Royce

4. Thuong hi¢u phai that djc dao.

Doc d4o chinh 14 chia khoa gitip thuong higu dé
nhd hon. Dii 13 thuong hiéu ndo, diéu ndy ciing luén
dang, dic biét 1a nhirng thuong hiéu tryc tuyén.
AskJeeves.com va DrKoop.com la hai thuong hiéu
trén mang vira doc d4o, vira d?}ﬁﬁ’éﬁthuviensach.vn



T4t nhién, ching c6 thwong hiéu nao lai d6c nhit
v6 nhi, trir khi anh 1a nguoi tao ra n6 ngay tu dau,
nhu Acura, Kodak, hay Xerox.

AskJeeves.com bat ngudn tir tir “nguoi hau”, con
DrKoop.com bit ngudn tir tén cia cyu bac sy phau
thuat cia My. Nhung do6 1a nhirng tir chi nguoi riéng
biét chtr khong lién quan téi nhirng trang web.

Do d6, ca hai cai tén déu thé hién chirc ning cua
trang web: AskJeeves la trang web gitp tra ciru
thong tin, con DrKoop 1 trang web cung cip thong
tinvéy té.

Nhung trang More.com
doc d4o dén dau, d6 c6 phaila
trang web dau tu téi 20 triéu
do6-la dé quang bé cac san pham
vé sirc khoe, sic dep? Hoic
trang MyWay.com,
CheckOut.com hoic
Individual.com, Owners.com,
YouDecide.com hay
Indulge.com, This.comhay s /thuviensach.vn
Respond.com? Hay bat ky mot




trang web nao khéc dugce cung

N S A Daewoo,
von va tiéu ton hang triéu d6-la Daihatsu,
vao quang cao? va Suzuki la

ba thuong
Waltham, mét cong ty higu 66
thudc bang Massachusetts, da chau A hogt
rot 20 triéu d6-la vao quang déng khong

Y . N A thanh cong
céo dich vu ban qua tang c6 tén trén thi
Send.com (gui) trén truyén truong M.
hinh va dai phét thanh. Liéu c6 Ly dola: tén
bao nhiéu ngudi nhé ndi trén ctia cac
trang web nay? thuong hiéu

Gia du anh muén mua maot
mon qua giang sinh. Anh sé1én
trang web Buy.com,
Present.com, hay Gift.com?

nay qua kho
phatam va
danh van.

Vé mit Iy thuyét, mot danh tir chung hay mot tir
thong dung khong phai 14 tir doc d4o. Khong thé sir
dung mot danh tir chung dé x4c dinh mot ngudi, mot
vat hay mot noi chén cy thé gibng nhu chirc ning cua
danh tir riéng. Vi thé, néu sir dung mot danh tir chung

dé dat tén cho mot trang web, ﬁ:ﬂp&g ol IBoL Bgy Ok se

khong 4n tuong véi trang web do.



5. Thuong hi¢u nén c¢6 dm diéu hoic cé
tir lay.

Tai sao tré em phai doc to 1én khi doc? Chiing
dang chuyén d6i nhitng ky hiéu hinh anh duoc nhirng
chir cai va tir ngir ghi lai thanh tiéng néi da dwoc bo
nao xu ly. Tam tri lam viéc nho vao am thanh cua
cac tur, cha khong phai hinh anh hay hinh dang cua
nhirng tur do.

Khi I6n 1én, nguoi ta
khong can phai doc to 1én khi
doc nita. Nhung diéu d6 khong
¢6 nghia la by nao lam viéc
theo cach khac. N6 van hoat
dong dua trén am thanh cua
cac tu.

Abercrombie & Fitch
A =
-

Néu muén ai dé ghi nhé

diéu gi, hiy tao ra nhip diéu. E}rﬁ em

(Vi du: “Cang ngam cang yéu”, hginfigtan
“Ludn ludn ling nghe, lu6n Eé ch danh
ludn thu hiéu”, BestBuy vin tir
(NHD)). https:/tHbRssoER it

& Fitch” dé



~ Trang Sportsite.com da téi cac cira
doi tén thanh Fogdog.com. Cai hang nay.
tén méi nay hiéu qua hon nhiéu Nhung trén

1o A 3 mang lai
nholay am: “og”. hoéngtoén
i , khac. Ban
Lay chac chan 1a mot bién phai danh
phap hay gitap trang web cua ta van chinh
d& nh¢ hon. Rat nhiéu thuong xéc thi mai
hiéu sir dung bién phap nay: truy cap
duoc vao
e Bed, Bath & Beyond g%ang web

e Blockbuster
e Big Bertha
e Coca-Cola
e Dirt Devil
e Volvo

e Weight Watchers.
https://thuviensach.vn



Khi chiing t6i nghién ciru thue té, ¢6 rat nhiéu
thuong hiéu Internet dugc quang ba rong rai lai sir
dung bién phap lay. (Mot trong nhitng 1y do ching
t6i thich cai tén BrandBuilders la vi n6 st dung bién
phap lap).

Nguyén Iy nay cling ap dung twong tu véi tré
em. Hay tao buéc khoi dau thuan loi cho con cai bang
viéc dat tén co6 st dung bién phap lay véi ho cua ta.
Thuc té @3 chung minh diéu ndy véi rat nhiéu nhan
vat ndi tiéng: Alan Alda, Ronald Reagan, Robert
Redford, Tina Turner, Marilyn Monroe, Charlie
Chaplin, Sharon Stone, Ted Turner, Mickey Mouse,
Donald Duck.

6. Thuong hi¢u phai dé doc.

Lin cudi ciing anh mua mét mén hang nao dé do
doc quang c4o hay tin te vé san phim d6 1a khi nao?
R4t nhiéu nguoi khong nhé néi minh d@ mua mén @b
d6 chivi quang céo.

Phii chiing diéu nay c6 nghia 1a quang cao

khong c6 hiéu qua? Khong haﬂt‘ﬂgg AN BRI v,
nguoi mua san pham hay dich vu vi ho nghe tir ban



bé, hang x6m, hay nguoi than.

Truyén miéng 1 phuong tién hiéu qua nhét
trong s6 cac phuong tién truyén thong. Nhung lam
thé ndo dé c6 duoc nguoi dau tién truyén miéng
thong tin vé sin pham cua anh? Tat nhién phai nho
vao quang ba hay quang cao.

Chic chén rang ¢ mudi 10i quang c4o truyén
miéng thi sé ¢6 hiéu qua. Ty 1é 1/10 nay la gitr
nguyén doi véi nhiéu loai san pham hay dich vu.

Du truyén miéng 1a
phuong thire quang c4o rat hi¢u
qua, nhung anh khong thé xay
dung thuong hiéu dya trén moi
phuong thie nay. Nguoi dau
tién truyén tin phai c6 tin ma
truyén chu. Tuy nhién, c6 qua
nhiéu cong ty da sir dung
nhirng thuong hiéu khé doc.

Con sé khéac lai chon nhirng céi glm tre o
8 0 - - uong de
tén thong dung - phuong thic chip e

truyén miéng lai to ra khong hitps://ttae\iBeagh.vn
hiéu qua véi nhirng cai tén kiéu



@A

nay. higu “4n

tuong” nhu
“Anh mua may vi tinh nay Fqu' FI?BU
s aa da trothanh
o dau viy? thuong hiéu
thanh cong
“(Trén) Duoc-bem-Ban” trong thoi
(Onsale). trang hip-
hop. (FUBU
“T6i biét anh mua duoc la viet tat
véi gia hoi. Nhung ¢ ddu co?” cua _For Us,
: ' By Us” (cho
ching ta,
“Onsale”. béi chiing
ta).

Onsale.com han 12 mét céi
tén gay kho xu trong hoi thoai
thong thuong, nhung nhiéu cong ty c6 nhitng céi tén
con té hon. Nhirng cai tén nay vira kh6 phat am, vira
khé danh van. Vi du nhu: Entrepreneur.com,
Concierge.com, Cyberluxury.com, Onvia.com,
imandi.com, Brodia.com, iWon.com, iOwn.com,
Richoshet.com, zUniversity.com, Shabang.com,
uBid.com, Cozone.com, GiftEmporia.com,
iParty.com, eHow.com, Travelocity.com,
Adornis.com, 2Key.com.  nttps://thuviensach.vn



Khi ai d6 giéi thiéu voi anh mot thuong hiéu hay
mot cra hang ndo d6, anh khong can phai nho chinh
x4c tir d6 danh van nhu thé ndo dé tim ra cra hang
d6. Ctra hang @6 tén 1a Abercrombie & Fitch hay
Abacromby & Finch nhi? Déi véi mét cira hang, diéu
nay khong qua anh huong nhung déi véi mot trang
web, day lai 1a mot vin dé hoan toan khac.

D6 131y do tai sao mot thwong hiéu tryc tuyén
phai luén ludn c6 du céc bién thé cua thuong hi¢u
minh.Vi du nhu: vira phai c6 2Key.com va
TwoKey.com.

(C6 khoang 10% khach hang gip kho khan
trong viéc danh van. Tai sao khong thé bo qua phan
doan thi truong nay?)

Vén d@é khac 1a sy két hop giira sé va chir. Rat it
cong ty ngoai thi truong st dung tén kiéu nay, chico
vai treong hop nhu: 3M, 3Com, va 1-800-
FLOWERS).

Nguoc lai, trén mang lai cé rat nhiéu trang web

mic 16i nay: 1stBuy.com, 1 235‘%?]%9(‘5\/%%%9@)
How:2.com, Net2phonedirect.com, Pop2it.com,



Click2Asia.com, Shop2give.com, MP3.com,
qanything.com, 4charity.com, Fax4Free.com,
Opus360.com, 800.com, 911gifts.com.

Tai sao moi ngudi lai cam
thay d& nhd s6 dién thoai cua
minh hon 12 sé ding ky 6 t6,
mic du céc s6 d6 ciing dai nhu
nhau? Vi sé diang ky 6 to
thuong sir dung ca s6 13n chit, vi
vay nguoi ta cam thay kho nho
hon. Tai sao trong mot s6
truong hop sir dung ca sé 1an
chir 1a mot bién phap hay
nhung lai khong c6 hiéu qua
khi dit tén cho thuong hiéu?

Anh d3 bao gio nhé noi
mot ma s6 buu dién cua
Canada, ching han nhu H3B
2Y7 khong? Viéc két hop casb
14n chir kiéu nay thuong lam
nguoi ta kho nhé hon la chinhé
mdi chir hay mdi sé.

LEADERSHIP
SECRETS OF
ATTILA
THE HUN

WESS ROBERTS, Ph.D.

Néu muédn
viét mot
cudn sach
thanh cong,
phai c¢6 duoc
du dé cubn
sach 4n

https://thrguignsach.vn



Mot trong nhirng ly do tai Leadership
sao cac cong ty chon phai cac Sec_rets of
thuong hiéu khé doc 1a do qua Attila the

trinh chon tén. HunA(B1~
quyét lanh
dao cua

Nguoi ta thuong chon Attila the

thuong hiéu bang mat. Co6 nghia ~ Hun) 1a mot

14 nguoi ta chon thuong higu tur vi du dién

mot danh sach cac tén duge in hinh.

trén gidy tring khé lon dan

trén bang.

D6 khong phai 1a mot cach hay dé chon thuong
hiéu. Khach hang thuong nghe t6i thuong hiéu nao
d6 tir anh be, hang x6m, nguoi than, hay dong
nghiép. Tham chi khi biing n6 quang céo trén cac
phuong tién truyén thong, thi nghe thiy tén thuong
hiéu tir nguoi khac néi van higu qua hon 12 thay
chiing trén phuong tién truyén thong. Gan 90% thoi
gian cia mot ngudi trung binh danh cho phuong tién
truyén thong 12 xem v tuyén hay nghe dai va chico
10% doc bao hay tap chi.

Trong truong hop anh daﬂgd%l_nﬁgﬁ vénnahing tu
anh nghe thiy tir mot chuong



trinh quang co trén vo tuyén
tao ra hiéu qua hon nhiéu so véi
anh chi nhin thay céc tir d6
hién trén man hinh. (T ngit
duogc noi ra truyén cam xdc va
y nghia khac nita, trong khi
nhirng tir in trén gidy hay trén
man hinh khéng thé hién dugc
cam xuc).

Khi chon m6t thuong hiéu,
anh nén ling nghe 4m thanh
ma thuong hiéu d6 dwoc phat
am, ch khong chinhin vao tur
d6 trén gidy. Anh khong thé
nghe thiy tir ndo viét hoa hay
Am thanh cua biéu tuong ®. Bé
tao dugce hiéu qua cao, mot
thuong hi¢u phai nghe giéng
nhu mot danh tir riéng hay mot
tir goi 1én mot trang web cu thé,
chtr khong phai la tén cua mot
chung loai hang h6a hay dich
vu.

|
I Go.com

Vs.
. Yahoo.com

Gola mot
ci tén ngan
va don gian
phu hop lam
cbng truy
cap @& tham
hiém nhimg
ky quan cua
mang.
Nhung né
khoéng dé
nhénhu
Yahoo!. Gin
day, hang
Disney da
x6a bo trang
web tiéu tén
tién quang

https://tAwGeneash.vn

va ban di



7. Thuwong hi¢u phai véi gia 800

4v An twoneg. triéu do-la.
say ms Trong khi
£ £ , N . do, trang

Néu muon Akhach hang r}ho Yahoo! van

duoc thuong hi¢u Internet cua tidp tuc gat

minh, anh can phai tao ra mét hai loi

thuong hiéu an tugng. nhuén.
Thuong hiéu tuyét voi

nhit 13 thuong hiéu chira dyng nhan t4 4n tuong hay
bat ngo. Vi du: DieHard (Khé chét/ Cirng dau) -
thuong hiéu dc-quy 6 t6 16n nhit nuéc My, Haagen-
Dazs - thuong hiéu kem an cé chét luong tuyét hao
hang dau, Diesel - thuong hiéu quan jeans thoi trang.

Tuy nhién, thuong hiéu gay an tuong qua manh
rat dé gay phan cam véi khach hang. FUBU 1a mot
thwong hi¢u gin cham téi ranh gioi @6, mic du nhitng
nguoi tré tudi 1a nhirng ngudi dé chip nhan nhirng
thuong hiéu thye sy 4n tuong.

D6i khi ¢6 nhitng ngudi hoi ching téi tai sao
nhfrng quy luat cua chiing t6i nghién ctru duoc goi la

“bat bién”. Chang 1& khong c6 Auyvat aerruahing
t6i thay doi? Ching toi tra loi



riang c6 thé c6 nhirng quy luat
thay déi, nhung dé dua duoc
cudn sach téi tay nguai doc,
chiing t6i can mot dau dé 4n
tuong. Caitén 11 Quy ludt
thwong dwoc chap nhédn trong

xdy dung thuong hiéu s& chang }I:I;:; ;‘; }?) 2,
dugc ai de y téitrén céc trang John's Pizza
web ban sach nhu Barnes & d3 vuot qua
Nobles, Borders, hay Little
Amazon.com. Caesarsva
trothanh
Mot trong nhirng nhiém vu hang pizza
1én tht ba

khé khin nhat trong quan hé

cong chiing 13 gidi thisu duoc e e
R Y . . §. Nguyén
mot cuon sach kinh doanh trén nhan chinh
cac phuong tién truyén thong. dan téi
thanh cong
Nhung to Wall Street cia hang
Journal 2 tirng gi6i thiéu cudn nay la nho
sach c6 tén Leadership Secrets Ch{en d“fh
quang ba

of Attila the Hun (Nghé thuat cia John
lanh dao cua Attila the Hun, la Schnatter,

vivua cua ngudi Huns (4337 https:/dif88ch.vn
-453) vala mot trong nhirng hang nay.



nguoi thanh cong nhét trong

viéc xam chiém dé ché La M3a).

Sau 400 nam nira, liéu to Wall Street Journal cua
thé ky XXV c6 gisi thiéu cubn sach dién tir
Leadership Secrets of Adolf Hitler (Bi quyét lanh
dao cua Adolf Hitler) khong? C6 thé lim chi.

Yéu t6 “4n twong” 1am cho thuong hiéu tré nén
dé nhé hon, viné da dwa dwgce yéu t cam xtic vao
do. Xét 6 mot goe d6 nao do, ta co thé nhé duoc cac
sy kién trong doi minh 1a dva theo cip d6 cam xtc.
Vi du nhu 18 tét nghiép, 18 cuéi, ngay John F. Kenedy
biam sat, ngay toa thap d6i Trung tam Thuong mai
Thé gisi bi pha huy.

Ta c6 thé nhé duoc hang chyc ky niém trong doi,
nhung hau hét khong thé nhé dugc rd rang. Tuy
nhién, ky niém lam ta khéng bao gio> quén 1a nhirng
ky niém chtra dyng nhiéu cam xtc nhat. Vi du nhu
mot vy tai nan 6 t6, mot vy lat thuyén, ngay ta dim
phai con nhim bién...

Nguyén tic nay ciing 4p dung trén mang

Internet. Cac thuong hiéu théﬂﬁ;ﬂ@%&h@nsach.vn
Cooking.com (niu in) va



Furniture.com (noi that) 1a
nhirng thuong hiéu mo nhat,
khong gay 4n tuong hay cam
xtc nao déi véi khach hang.
Khach hang kh6 ma nhé dugc
nhirng tén thuong hiéu kiéu
nay.

Nhirng céi tén hoi gay
phan cam hoéa ra lai 1a nhirng
céi tén hoat dong c6 hiéu qua,
vi du nhu Yahoo! hay Amazon.
Nhitng cai tén nay tao ra cam

Comot muc

ie ddivai 5t A dac biét
xuc d6i véi nguoi truy cap. trong phong
, truyén
Mot chién luge xay dyng théng danh
thuong hiéu hay do6i véi bat ky chonhiing
cong ty hoat dong trén mang doanh nhan
noi tiéng,

nao la phai lap tirc tao ra mot
thuong hiéu an tuwong so véi loai
hang héa hay dich vu ma cong

nhing nguoi
duoc 1én bia

P . cahaito
ty cung cap va loiich cua Time va
khach hang. Amazon tu quang Newsweek

1Y

béa minh la cua hang sach lonhttps. //m%@a ch.vn
nhiét thé gi6i”. Chién dich nay ~ Dona '



hoat dong theo mét sé cap do. Trump.

Amazon la dong séng 16n nhat

thé gioi, va tir 1ay phu Am dau

“biggest bookstore” (ctra hang sach 16n nhat thé gisi)
14 mét cum tir dé nho.

Néu khong gin chit mot cai tén thuong hiéu 4n
twong cho san pham hay dich vy ciia minh, ta sélang
phi sttc manh cua tén thuong hiéu. Chiing ta lu6én cho
rang thuong hiéu cua mét nha cung cép dich vu
Internet la Prodigy (Phi thuong) c6 hiéu qua, nhung
n6 khong hé hiéu qua déi véi mot trang web binh
thuong no6i chung. Theo chiing t6i, Prodigy phaila
céi tén nham dén ddi tuong tré em.

Mot s6 thuong hiéu dé nhé khac nhu MotleyFool
(Thing hé) va Earthlink (Puong dan toan cau). (Mic
du khi Earthlink thon tinh MindSpring, Earthlink
dang 1& nén sir dung thuong hiéu MindSpring, vi
thuong hiéu nay 4n tuong hon). M6t sé trang web dé
nhd vi 4n twong khac nhu Hotmail (Mail &n khach) -
cung cap dich vy thu dién tor min phi rat phé bién, va
Monster.com, trang web tuyén dung hang dau thé

gioi. https://thuviensach.vn



8. Thuong hi¢u cin phii dwoc ca nhan
hoéa.

Hin nhién 1a mét thuong hiéu khong thé nao hoi
tu du tdm chién lugc dat tén thuong hiéu nay, bao
gdm ca chién luoc ¢4 nhan hoa. Nhung khi diéu kién
cho phép, anh nén dit tén trang web cia minh la tén
mot ca nhan nao do6.

Chién luge niy c6 mot s6 vu diém sau. Pau tién,
n6 dam bao rang trang web ciia anh 12 mot danh tur
riéng, khong phai 1a mét danh tir chung. Thir hai, n6
hd trg cho viéc quang bé trang web ctia anh.

Trén thitruong, c6 rat nhiéu thuong hiéu liy tén
cua mot nguoi nao doé: Ford, Chrysler, Chevrolet,
Pontiac, Olds (di déng), Buick, Cadillac, Calvin
Klein, Ralph Lauren, Tommy Hilfiger, Donna
Karan, Liz Claiborne, Bean, Boeing, Forbes,
Goodyear, Gillette, Heinz, va Orville Redenbacher,
...chila rat it vi du trong v6 sé thuong hiéu.

Ban dau hang may vi tinh Dell b4n san pham cua
minh duéi cai tén PC Limited Nhung cui e 6Ong
ty nay da nhanra réng danh tir riéng (Dell) manh hon



so véi danh tir chung (PC Limited), vi thé cong ty
nay da doi tén thanh Dell.

Thuong hi¢u c6 thé dugc cing ¢ bang cach liy
tén cua nguoi sang lap 1am thwong hiéu. Hay nhin
vao sy quang b4 ma Michael Dell da thu duoc, chinh
nho thé dem lai loi ich cho thwong hiéu. Déi thu cia
Dell, Ong Compagq, rét it khi duoc nhic dén.

Lam thé nao cac thwong hiéu Trump ton tai va
phat trién duoc néu thiéu ngai Donald? Khong thé,
boi ngai Donald khong bao gio dau tu vao viée gi khi
ma c6 thé duoc cho khong tht gi d6. Pung c6 ché
quan hé cong ching (PR). Cac hoat dong manh mé
cua ngai Donald Trump, duéi danh nghia thuong
hiéu c& nhan, da gitp thuong hi¢u Trump thanh
cong.

Thuong hiéu 1a nhirng céi tén khong c6 stre
séng, cam lang va lanh 1&0. Chicb con nguoi méi co
thé tao ra chién luoc, vitri va myc tiéu cho thuong
hiéu. C4c phuong tién truyén thong mudn phong van
con nguoi chit khong phai thucmg hiéu. Va bt ctr khi
nao c6 thé, cac hang thong talthg mﬁgﬁé%%w

vitong giam ddc diéu hanh, chir khong phai la giam



déc thuong hiéu.

Hay thu gian va tan huong diéu ndy. Néu anh 13
To6ng Giam doc va anh muén thuong hi¢u ciia minh
tro nén ndi tiéng, anh ciing phai ndi tiéng. Pirng sau
nhitng thuong hi¢u néi tiéng nhat thé gii luén ludén 1a
nhirng vi T éng Giam d6c¢ Piéu hanh (CEO) vi dai nhat
thé gi6i: Microsoft va Bill Gates, Sun Microsystems
va Scott McNealey, Oracle va Larry Ellison, Apple
va Steve Jobs.

Tuwong tu trén Internet cling vay: AOLva Steve
Case, Amazon.com va Jef Bezos, Yahoo! va Jerry
Yang, David Filo.

Hay don gian h6a moi chuyén. Gitp khach hang
va cac phuong tién truyén thong dé dang tim ra méi
lién hé giira tong giam d6c diéu hanh vai trang web.
Tao ra trang web trung tén véi tén giam déc diéu
hanh:

e Donald Trump va Trump.com

® Michael Dell va Dell.compttps://thuviensach.vn



e Charles Schwab va Schwab.com.

Tat ca cac thuong higu déu bat dau véi cai tén.
Néu anh chon duge mot cai tén théa man ca tam
chién luoc dit tén trén thi anh dang di dang huéng @é
x4y dung mot thuong hiéu tryc tuyén thanh cong roi
day.

https://thuviensach.vn



s-QUY LUAT DPON NHAT

Bing moi gia, hay tranh phii tré thanh ké
dimg thi hai trong linh vye cia minh

C6 mot diém khac biét 16n giira viée xay dung
thurong hiéu trén Internet va trong thé giéi thuc. Thé

gisi thue ludn ¢6 ché cho mot thuong higu thir hai:

e Duracell and Energizer

Kodak and Fuji

Hertz and Avis

Nike and Reebok

Goodyear and Michelin

Co ly do tai sao nhitng thuong hi¢u thir hai c6
thé dem lai sy 1anh manh trén BHP&(/EHSABNEE BHOVIA



vi chiing dap g duoc nhu cau khong chi cia nguoi
tiéu dung ma con cua ca nhirng ca thé khac trong
cung nganh do6.

Liéu mot siéu thi c6 nén chitich trir Coca-Cola
va khong danh ché cho thuong hiéu thir hai khong?
Thuong hiéu s hai mang dén cho siéu thj d6 mot
“luc @i trong” chdng lai thwong hiéu s6 mot. “Néu
Coca-Cola khong tham gia chwong trinh tiép thisan
phim hang tuan cia ching t6i, chiing t6i s& dat van
d& vai Pepsi-Cola”.

Téat ca nhirng dé nghi hop

tac trong kinh doanh déu c6 an
¥ thé ndy: néu anh tir chéi thoa
thuén hop tac nay, ching t6i sé
chuyén né sang cho di tha
canh tranh cua anh. Thuong

hiéu s6 hai thoa man mot nhu
cau rat thyc té cia nhirng ca thé

trong cung nganh do6. gg;gﬂn va
. ) . ) théng tri
Liéu cac nha quan 1y dong san

phong cho ¢'san bay c6 nén kY\ttps //Hﬁﬁﬂbﬁs%ch v
hop ddng doc quyén véi Hertz, chua. G



thwong hiéu hang dau vé cho nhu trong
thué 6 t6 khong? Ho sé khong moi dong

lam vay mot khi ho muén tac sin pham
dong t6i s6 lwong 6 t6 sdn san deu c6 2
ong ong & thuong hiéu

cho thué, sb gio phuc vy, gid ca chinh.
va nhirng thir khac tuong tu.

Gia s da c6 mét cira hang McDonald’s trong
mot goc cua mot khu vye ¢6 nhu cau vé @6 An nhanh
cao. Mot nguoi kinh doanh bt dong san khong thé
ban manh d4t cua anh ta tai khu vue @6 cho Mickey
D), do vay anh ta s& chuyén sang chao ban cho
hang Burger King (d6i thi canh tranh).

CAc phong cho san bay, siéu thi, quay thude,
nha diéu hanh khu thuong mai, tham chi la cac nha
kinh doanh bat dong san nay - tit ca déu dung gitra
khach hang va cac thuong hiéu. Nhitng trung gian
nay (hoic c6 thé goila cac ca thé khac trong cling
nganh) rat can cac thuong hiéu sé hai, du thuong hiéu
s6 hai ndy chiang may khac biét so véi thuong higu s6
mot. D6 khong phai nhu cau vé san pham don thuan
ma 14 nhu cau vé mot “ddi trong”.

https://thuviensach.vn

Ciing d& thiy mot nhu cau twong tu trong linh



Vuc cong nghiép: hau hét cac cong ty déu duy tri

“nguon cung ng thtr hai” cho minh. Diéu gi s& xay ra
néu tai noi hoat dong ciia nha cung cap nguyén liéu
chinh dang c6 dinh cong? Néu cong ty khong co
ngudn cung ung th hai, ho c6 thé phai tam nging
van hanh day chuyén san xuét ciia minh.

Brooke Shields da tiung
noéi: “Khéng gi c6 thé xen vao
gitra t6i va thuong hi¢u Calvins
cua t6i”. Trén mang Internet,
khong ¢ gi xen vao gitra
khach hang va thuong hiéu.
Khong c6 trung gian, khong co
c4c c4 thé khac cung nganh,

. A Trong
khong c6 nguoi bqén bén bat nganh “sin
dong san, khong can doi trong ddu nguoi”,
nao dé chéng lai thuong higu Monster.com
dan dau. P 1a cai ma Bill Gates dang vuot
goi la “chu nghia tu ban khong 1én trén tat
cb luc can”. cacac }rang

web vé
. _ tuyén dung
Két qua tat yéu la mang khéc.

Internet tro nén glong mot tralqtt s/ /tr%\}fé‘r%féﬁh vn
bong d4 hay mot cude bau cir cohon 50%



chinh tri. P6 1a quy luat cua su
don nhat. Vitri tht hai tie 1a
khong c6 vitrinao ca.

Hay nhu trong mot doan
quang c4o truyén hinh cua
Nike c6 binh luan vé cuoc thi
Olympics, “Gianh duogc huy
chuong bac tire 1a mat (huy
chuong) vang”. Trén mang

thi phén
trong gan
nhu mbi
nganh cong
nghiép”)
CEO cua
Monster,
Jeff Taylor
noi.

Internet, khong c6 huy chuong bac ma ciing ching

¢6 huy chwong dong.

Trén Internet, cac hang doc quyén sé& chiém linh
vitri théng tri. Khong c6 chd cho thuong hi¢u thir hai
& day. Mang Internet hoat dong gan giéng nhu cong
nghiép phan mém may tinh, noi mdi hang muc san
phim c6 vé nhu déu bi thdng tri chiboi mét thuong

hiéu:

e Véhe diéu hanh may tinh c4 nhén, d6 1a

Windows;

e Ve phan mem xir 1y van bag, @ Wandich vn



Michael Mouboussin, nha
chién luoc dau tu cao cip cua
Credit Suisse First Boston(2)
nhan thay cac trang Web trén
Internet tuan theo mot hé
théng tham dinh gia tri khat
khe, giéng nhu mot hé thong
loai trir trong moi truong tu
nhién vay. Co ché niy cho thay
c6 1& rat it thuong hiéu gianh
dugce thing loi cudi ciing so véi
con s6 ma nhiéu nha dau tu
mong doi.

Mouboussin l1ap luan rang,

Vé phin mém x4y dung bang tinh, d6 1a Excel;
Vé phan mém thuyét trinh, d6 12 Power Point;
Vé phan mém ké toan, d6 1a Quicken;

Vé phin mém tinh thué, @6 1a TurboTax.

Calvin Klein
| Ralph Lauren
Tommy Hilfiger

Trong
nganh cong
nghiép thoi
trang,
khong c6
thuong hiéu
naosbéng
mai. Pau
tién la
Calvin

khi cac trang Web duoc mo  https://iqupiesgach.vn



rong, ching sé thu hat thém d6 Ralph
nhiéu nguoi str dung, va cang Lfluren hé‘t
thu hit duoc nhiéu nguoi déng cang Calvin.

nhap thi nhirng trang Web nay ?;f;lr;l?,y
cang thu duoc nhiéu ’gién vatrdy Hilfiger
nén hfrq dung hon, tiép tuc thu dang chéng
hat nhiéu nguoi st dung hon lai Ralph.

nira. Diéu nay dan t6i mot két

qua tat yéu 1a “thing 1am vua” -

ke thang s& gianh dugc moi thir: mét sé it nhirng trang
Web s& théng tri hoat dong kinh doanh trén mang
trong khi nhitng trang con lai hiu nhu khéng c6 gi,
d6 1a Quy luat Pon nhét.

Mot trong s6 rat nhiéu loi thé cua hoat dong ban
1¢ khong qua trung gian 12 khong hé c6 ai xen vao
gitta khach hang va nha san xuat, hoat dong giao dich
s& dién ra don gian hon. Dl sao cai gid phai tra cho
tinh trang thiéu ving cac trung gian sé 1a sy bién mét
gan nhu hoan toan cua thwong hiéu s6 hai.

Vi rat nhiéu loai san pham, nguoi ban 1¢ phai
quan tam téi stc manh cua thuong hiéu s6 hai. Khong

nha ban 1é nio mudn bi phy thM{g W\;mé{é}qmot

thuong hiéu duy nhét trong moi c¢. Néu nhu



thé, ho s& phai trong cho vao 1ong nhan dao cua nha
san xuat. Thuong hiéu s6 hai s& gitp duy tri su trung

thanh cua thuong hiéu s6 mot.

Trong hau hét cac truong
hop, c6 vé nhu gitra nhirng
nguoi ban 1¢ va nha san xuat
ton tai mot mbi quan hé rat
than 4i, nhung bat chip vé
ngoai than thién 4y, giita ho
van ton tai nhitng bat dong sau
séc vé gia c4, ky han thanh
toan, phi luu kho, hé tro hop
tac quang cao va nhirng dac
quyén, dic loi duwoc trao doi.
Trong thé gisi ban l¢, ding
chéng lai “lira” bang lira, hay
chéng lai lira bang thuong hiéu
sb hai.

Trén cac trang web thi
tinh hinh rat khac. Thé gisi
thyuc chinh 1a thwong hiéu so

Trong dong
san pham
nudc cam,
Citrus Hill
la thuong
hiéu thu ba
sau
Tropicana
va Minute
Maid. Ay
théma
Procter&Gamble
nghihocd

hai. Khi trang Amazon.com https: //fﬁé?%ﬁ%ﬁéh.vn

chio ban nhitng quyén sach dn

cac bo may



khéach (best-sellers) voi gia
giam téi 40%, nguoi mua sach
s& can nhac gitra 10i moi cua
Amazon véi mire gidm 30% ma
anh ta c6 thé thy tai hau hét
céc cira hang sich trong thé
gidi thye.

Khi trang
Barnesandnoble.com (hién la
bn.com) thong bao: “Ching toi
ciing giam gia nhu thé”, khong
¢6 nhiéu co hoi cho ho. Pon
gian 12 ching c6 1y do gi @é
chuyén sang bn.com, trir phi
dich vy hay gia ca cia Amazon
tu dung bixudng cip.

Ciing c6 mét 1y do khéc

marketing
ciia minh dé
bién Citrus
Hill thanh
mot thuong
hiéu hang
dau. Sau
mot thap ky
thua 16, P&G
cudi cung da
loai bo
thuong hiéu
nay. Trong
marketing,
thuong hiéu
s6 ba néi
chung
thuong
khong di dén
dau.

giai thich tai sao mang Internet lai khién thuong hi¢u
s6 hai chju nhiéu surc ép. Trong thé gisi thyc, thanh
cong cua mot thuong hiéu thuong tao nén mot xu
huéng di theo hudng ngugce lai. Diéu nay dac biét
dling véi mot thuong hiéu thm‘rHBQ.g/th uviensach.vn



Yogi Berral3) tirng n6i: “Khong ai dén @6 nira,
thuong hiéu d6 da tro thanh “hang cho” roi”. Khong
con nhiéu nguodi mic db hiéu Ralph Lauren nira,
thuong hiéu nay da tré nén qua phé thong. Ngay
nay, da s6 moi ngudi mic do cia Tommy Hilfiger.

Néu bay gio1a thoi dai cua
Tommy, ta co thé chéc chin
rang ngay mai s€ 1a thoi cua
mot thuong hiéu hoan toan
khéac. D6 1a sirc manh cua
thuong hiéu sé hai.

Nhung Internet lai thiéu ‘
tinh hiru hinh cua thé gii thye. Sau nhiéu
Lam sao ¢ thé biét dwgc moi nam thua
nguoi déu mua sach tir 16, Border

. A~ . Group, cong
9 ~ b
Amazon.comi hay khong? Viéc ty bén séch

thiéu tinh hiru hinh da lam 16n thi hai
giam bét hiéu qua thay duogc cia My da
cua phan tmg chéng lai thuong quyét dinh
hiéu théng tri. dong cira
website ban

sach t

Tat nhlen trén thu'C te Vaﬁttps //muﬂ ﬁ vn
ton tai rat nhiéu thuong hiéu sb éeai? ¥



hai trén Internet. Khéng chila va de

s6 hai ma con c6 cd sé ba, s6 Amazon.com
bén, s6 nim va tham chila sé phyc vu cc

sau. Vé d6 noi that chang han, khach hang.
ching ta ¢6 Behome.com,

Decoratewithstyle.com, Dwr.com, Furniture.com,
Furniture-Find.com, Furnitureonline.com,
HomeDecorators.com, HomePortfolio.com,
Housenet.com, Living.com va con rat nhiéu thuong
hiéu khac ma ching ta khong biét.

Phai chiing diéu nay c6 nghia la 5 noi thit khac
vé6i sach? Linh vue @0 noi that c6 thé ton tai nhiéu
thuong hiéu, con sich thi s& bi thong tri boi mot
thuong hiéu, c6 18 1a Amazon.com?

Khong phai vay! Piéu nay chicho thay hi¢n nay
khong c6 thwong hiéu cé vitri théng tri mot cach ro
rang trong linh vue do6 noi that. Nhung twong lai thi
lai khac. Rat c6 kha ning mot thuong hiéu sé vuot 1én
trude va thong trilinh vye nay. Nhirng gi xay ra voi
sach ciing c6 thé xay ra voi dd noi that.

Da c6 nhiéu bang chirng V}{:t@ga/ Apnhdiah-thanh

thuong higu théng trindy. Ndm 1910, c6 t6i 508



cong ty san xuét 6 t6 cia My. Ngay nay chicon hai
hang: General Motors va Ford.

N#m 1985, c6 khoang gan 100 cdng ty san xuét
6 dia. Ngay nay, hai cong ty Quantum va Seagate
théng trj thi truong 6 dia trén toan cau.

Nam 1990, khoang 200 cong ty tham gia san
xuat may vi tinh c4 nhan. Hién nay, hai thuong hi¢u
Compaq va Dell d&ang théng trilinh vuc nay. Trong
thé gioi thue, chiing ta goi qua trinh nay 1a quy luat
hai thuong hiéu song song. Vé1au dai, hai thuong
hiéu sé& chia nhau théng tri mét linh vye, dit thuong
hiéu thir ba dudi 4p luc ning né.

e Compaq va Dell thong tri thi truong may vi tinh
ca nhan, dit thuvong hiéu IBM dudi ap luc.
Doanh s6 ban mdy vi tinh c4 nhan cua IBM da
giam di hang triéu chiéc, gin diy IBM d4 thong
béo s& rat khoi tri truong ban 1é22.

e Coca-Colava Pepsi-Cola thong trithi truong
nude giai khat cola, gy strc ép 1én thuong hiéu

Royal Crown, khién cho REpCala matdanthin
phan.



e Kodak va Fuji thong trj thi truong phim cho
may anh, gan nhu bop chét hang Agfa va day
thuong hiéu ndy ra khoi gan nhu tit ca cac gia
ban hang.

Mot thuong hiéu dé bi che lap ching bao gio mé
mat 1én dugc. Thoi gian qua di thi cic co hoi cling
bién mét. Thuong hi¢u dan dau s& tiép tuc cing cd vi
thé ciia minh. M6t thuong hiéu phai dirng phia sau
cang lau thi cang it c6 cohoi dudi kip.

Thay thé “tinh don nhat” cho “su ton tai song
song”, chiing ta s& c6 duoc mot hinh anh vé Internet
trong dai han. Hoat dong ban 1é khong qua trung
gian da loai trir chire ning cua thuong hiéu sé hai.

Liy sach lam vi dy, liéu

Borders.com hay bn.com c6
thé vuot qua duoc
Amazon.com hay khéng?
Khong ¢6 kha nang nao, tru
phi Amazon.com pham phai
mot sai lam nghiém trong.

https://

Liéu Borders.com hay



bn.com c6 thé thu hep khoang
cach véi Amazon.com hay
khong? Rat khé! Piéu dé xay ra
hon la Amazon.com sé tang thi
phén cua minh trén thj truong
béan sach qua mang, gay suc ép
ning né 1én ca Borders.com va
bn.com. Trong truong hop
ndy, quy luat cia tinh don nhat
da hoat dong.

Nhung ctr chd @6 ma xem.
Amazon.com dang tirng buéc
pham phai mét sai 1am 16n c6
thé s& mo cira thi truong sach
cho nhirng d6i thu canh tranh

Trong
nganh 6 t0,
Mercedes-
Benz so hiru
dong sén
phim “couy
tin”, nhung
qua viéc gidi
thiéu cac xe
nho hon va
gidréhon,
cong ty nay
dang co
nguy co mét
vitri cua
minh.

cuané (xem ¢ phan: Quy lugt Phit phiém).

Liéu c6 co hoi nao cho mot thuong hiéu hién
dang bi choén vui ¢ vitri s6 hai khong? T4t nhién 1a
van c6. Nhung hinh thirc cao nhét cua tu duy chién
luge 14 trude tién hiy nhin tinh thé cua minh bang

con mat thuec té.

o . .« . x . https://ithuyiensach.vn
bicu khong thé thi van 1a khong thé. Néu viéc



déi &4u chéng lai Amazon.com dang tré nén bat kha
thi, hay quay lai va tha mét cach khac.

Nhung “cach khac” @6 1a gi? Néu cac quy luat vé
thuong higu 1a khong thé thay d6i (va ching t6i nghi
rang n6 khong thé thay doi), anh phai lam chinh xac
nhirng gl ma Amazon.com da lam. Anh phai la
thuong hiéu dau tién trong mot dong san pham moi.

Anh luén c6 thé tao ra mét co hdi tré thanh
nguoi tién phong trong linh vure méi bang cach thu
hep dinh huéng cia minh, tip trung vao moét phan
khtc thi truong nhét dinh. Pon gian chi c6 thé thoi.

Thay visao chép y hét trang Amazon.com,
chién luge tot hon cho bn.com c6 thé 1a thu hep trong
tam hoat dong va tap trung vao mot loai sich nao @6
nhu sach vé kinh té chang han.

Diéu gi da thic day su phat trién cua “Quy luat
Chi Mot (cai ndy hoic cai kia)”? Néu viéc ban sach
trén mang tré thanh mot viéc kinh doanh cua
Bordeers va Barners & Noble, ho s& phai can dén

nhirng cai tén khac nhau cho Wﬁb@%ﬁmgﬁéghhl}}ﬁu
lay cting mot tén thi kho c6 thé tao ra duoc ban sic



riéng trén mang - von da rat khac véi cac ban sic cua
ho trong thé giéi thyc. Viéc mo rong dong san pham
lai xuat hién. Thyec té 14 mot s6 cong ty trén mang
Internet dang tim cach canh tranh véi Amazon.com
bang cich 1am dding nhiing gi ching t6i da goi ¥ &
trén - thu hep trong tam hoat dong lai:

e Alibris.com v6i hang muc sach c;
® Medsite.com v6i hang muc sach y hoc;

e Varsitybooks.com véi hang muc sach giao
khoa.

Trong mdi linh vye, tat nhién 12 van c6 mot s6
céc thuong hiéu khac. Nhung thuong hiéu nao sé
chién thang trong linh vyc d6? D6 khong nhét thiét
phai 1a thuong hiéu dau tién xuit hién trén thi truong,
ciing khong nhét thiét phai 1a thuong hiéu diu tién
thu duoc loi nhuan. Ké gianh dugce chién thing phai la
mot cai tén tao duoc vitri théng tritrong tam tri
khach hang trién vong. Sau d6 s&1a phan viéc cua
“Quy luat Pon nhat”: 1am nan 10ng va chiém dan thi

phan cua ke ding thir hai. Khong,ed/gi thank£angn
bang sy thanh cong!



Khi xay dung cho minh mét thuong hiéu trén

Internet, anh phai nghi dén
linh vuc hoat dong truée rdi
méi dén thuong hiéu. Nguoi
tiéu dung ngay tir dau thuong
khong chd y dén cac cong ty,
cac thurong hiéu, tham chi la
cac website. Ho truée hét chi
quan tAm dén loai san pham d6
1 gi? Chang han khi nguoi tiéu
dung mua xe Volvo, khong

EMC

THE STORAGE ARCHITECTS

T4t ca céc
nha san xuat
may tinh ca

nhan 16n
phai ho hirng thd véi mét san ddu ban cac
phim c6 thuong hiéu Volvo ma thiét biluu
don gian chivi ho muén tim trit, trong d6
cho minh mét chiéc xe an toan. ¢6IBM, Sun
Hién nay, Volvo dang 12 hang va Compag.
dan d4u hang myc xe an toan. Nhung
thuong hiéu
. hang dau
Thuong hi¢u Chevrolet la trong dong
gi? Trén thl_I‘C té, dong xe san pham
Chevrolet gom ca xe tdiva 6 to thiét bjluu
con ¢6 loai to va nho, ré va gia trir thong
cao. Mot Iy do dé giai thich cho tin lai khéng
su sut giam lién tuc vé doanh ﬁﬁéttps://thuqc Veg@bﬁ.vn

bén ra cua dong xe Chevrolet



la vi hang Genaral Motor da
khong chi trong viéce xac dinh
chd dung cho dong xe nay
trong tam tri khach hang.

Néu mudn tré thanh
thuong hiéu dan dau trong mot
dong san pham méi, anh phai
cho cac khach hang tiém ning

biét dong san pham d6 1a gi? Vi
du, mot doan quang céo dai hai

khéng 16
may tinh
nay ma lai
thuoc vé
EMC. Ho tu
goi minh la
“Céc kién
tric suvé
thiét bi luu

~%

triv.

trang trong mot sb tap chi Harvard Business Review

gan day chic6 von ven vai chir sau:

Internet 1a mét tim vii tring

Anh giir chit cay co (vé)

Intendchange.com (Du dinh thay

déi.com)

Intendchange (Dy dinh thay d6i)!

Hinh dung - Xay dungtEdktadensach.vn



Liéu nhirng nguoi doc muc quang cao cua
Intendchange.com c6 biét linh vyc hoat dong cua nd
14 gi khong? Chiing t6i nghi ngo vé diéu d6. Pay c6
thé 12 mot Iy do khién trang web nay phai dong cira
vao thang 7 ndm 2000. S& ching hai gi khi néi cho
nguoi doc biét chinh x4c can xép tén thuong hiéu cua
anh vao dau trong dau: muc sich, dau gi4, hay cai gi
khac.

“Ctra hang sach 16n nhat trai dat” khong don
thuén 14 khau hiéu chira linh virc hoat dong cua
Amazon.com, ma con 1a mét 16i khing dinh hiing hén
vé vithé din dau cua né trong linh vuc ban sach qua
mang. Ching can phai “Hinh dung - X4y dung - T4i
tao” malam gi.

No6i tom lai, dirng v6i nan chi néu khong phai 1a
thuong hiéu thong tri trong mét linh vye nao dé. Chi
can diéu chinh lai chién luge theo mot huéng khéc.
Chi can thu hep pham vi hoat dong lai.

Anh ludn c6 thé tao ra mot thuong hiéu manh
bang c4ch thu hep linh vuc hoat dong lai so véi ké

dan dau. Internet 1a mot phuoﬂg&emm&psg%
khéng 16, cic co hoi dé thu hep trong tam hoat dong



lavo cung lon.

Trong thé gidi thuc, rat nhiéu thuong hiéu c6
trong tam hoat dong hep da dac biét thanh cong khi
canh tranh véi cac thuong hiéu théng tri thi truong.

Quay tro lai thoi ki dau thap ki 8o, IBM 14 cong
ty may tinh hiing manh nhét thé giéi. Cong ty nay
thu dwoc nhiéu loi nhuan nhit va tao duoc uy tin lén
nhit trén thi truong, IBM ciing 14 cong ty dau tién
gioi thiéu loai may vi tinh ca nhan 16 bit dung trong
vin phong, hay con goi 1a chiéec may tinh dé ban
(PC). Vay ngay nay IBM van dan dau trén thj truong
may vi tinh c4 nhan chit? Khéng, bay gio 1a Dell
Computer.

Khong nhu IBM, Dell ltic dau chi san xuat ra mot
loai san phim duy nhit (m4y vi tinh c4 nhan) cho
mot phan khice thi truong (danh cho gioi doanh
nhan) va ban hang thong qua mét kénh phan phéi
duy nhét (tryc tiép dén nguoi tiéu ding). Ngay nay,
san pham Dell ban chay hon so véi tit ca cac dbi tha
canh tranh trén thj truong may vi tinh c4 nhan. It
(san pham) hon lai thu duoc HWHS(W@%‘&H%
Hang Sun Microsystems ciing lam tuong ty nhu Dell



v6i san phim mdy tram tng dung UNIX (UNIX
workstations), hang nay da tao dung dugc mot
thurong hiéu manh va tré thanh mét cong ty lam an
c6 13i. Anh khong cin phéi c6 nguyén mot chung loai
san pham dé di dén thanh cong.

Khi Internet phat trién 1én, tit nhién s& c6
nhirng co hi cho cac thuong hiéu sé hai. Tir gio dén
lac @6, anh can phai 1a thuong hiéu hang dau trong
dong san pham cia minh hoic tim kiém mét co hoi
thu hep trong tdm hoat dong dé tao ra mot dong san
pham méi ma trong d6 anh ¢6 kha nang tro thanh
thuong hiéu hang dau.

https://thuviensach.vn



6-QUY LUAT QUANG CAO
TREN INTERNET

Quing c4o ngoai mang (ngoai tuyén) sé lén
hon nhiéu so véi quing cao trén mang (truc
tuyén)

Trudc day, chico cai chét va cac loai thué la
nhirng thir hién nhién trong cudc song. Ngay nay,
chiing ta c6 thé bd sung thém mot thi nita: quang
céo.

Cac thong diép quang c4o c6 mit khip moi noi.
bi dau nguoi ta cling thiy quang c4o. T trén ti vi
cho dén xe tic xi, 40 phong; tir cac bang quang c4o
¢&16n cho dén trén xe buyt va tham chi ca trong nha
tam (ngdy nay khong thé kiém duoc khe ho ndo ma
lai khong c6 quang c4o). Tai mot sb noi, thang may
ciling dang duoc coi la mot phurong tién quang cao

day ticm nang. https://thuviensach.vn



Mbi cudc dua 6 td qui mo 16n, giai gdon hay giai
tennis déu c6 mot cong ty dong vai tro 1 nha tai tro.
Ngay ca tro bowling cfing duoc tan dung triét dé: tur
Hooters Hola Bowl & Hawai cho dén AT &T Rose
Bowl tai Pasadena hay Nokia Sugar Bowl cia New
Orleans.

CAc vil dai thé thao trén khip nuéc My dang rat
tich cuc rao ban tén tudi cua minh cho quang céo.
Tai San Francisco, san Candlestick Park ngay nay
mang tén 3Com Stadium. San van dong The
Washington Redskins Landover gid la Stadium
FedEx Field. Cac cong ty truc tuyén trén Internet
ciling dang hanh dong rat khan truong. Doi The
Baltimore Ravens di ban quyén dit tén san van dong
cua ho tai giai bong bau duc My (giai National
Football League - ND) cho hang PSINet theo mot
hop dong c6 thoi han 20 nidm véi tong trigia 105
triéu do-la.

Céc thuong vu mua ban quyén dit tén c6 xuat
x{r tir thanh pho Atlanta. Quyén dat tén cho san khiic
con cau (hockey) va san bong réo moi cua thanh pho

da duoc ban cho hang Philips W%}tﬂmé}fypﬂ

dong tron goi vai gi triude



tinh khoang 200 triéu do-la véi
thoi han 20 ndm (trong khi 6,
chi phi xay dung san Philips
Arena chihét c6 140,5 triéu
do6-la).

Khi tén ctia mot san van
dong con c6 gia hon chinh gia
trivat chit cioa no, thé tic 12
chting ta dang séng trong mot
thé gisi chay theo quang céo.

Cac phuong tién thong tin
truyén thong tat nhién da bao
hoa vé quang céo tu lau roi.

Trung binh 60% thu nhip
cua mot to tap chi la tir quang
c40, con ddi véi mot to bao,
con sd nay 12 70%. Nhung cac
phuong tién thong tin in 4n thi
it nhat con c6 duoc mot phan
doanh thu tir nhitng nguoi dat

mua, cOn cac hang phéat thanhnttps /]

truyén hinh thi gan nhu song

Free-PC

I

L

—+

Free-PC da
taonén duoc
mot dong
thic quang
ba rim ro
khi @& nghi
ting thém
chonhiing
nguoi su
dung mot
chiéc may
vitinh néu
ho chép
nhan dé
nhiing doan
quang cao
cua cong ty
trén man
hinh. Rit

Huheiepsacg-vn



dua hoan toan vao doanh thu
tlr quang cao.

Va thuc su ho kiém duoc
khéi tién tir quang c4o. Trong
mot nim gan dAy, nhirng nguoi
mudn quang c4o san phim cua
minh da bé ra 49 ty dé-la cho
quang c4o trén truyén hinh va
17 ty d6-la quang céo qua dai
phat thanh.

Truyén hinh cap ltc dau
duoc gidi thiéu nhu mot
phuong tién truyén thong dau
tién khong c6 quang cao,
nhung diéu ndy ciing chang
kéo dai duge bao 1au. Ngay
nay, truyén hinh cap ciing da
bao hoa vé quang c4o & muc
gin nhu truyén hinh thong
thuong.

Vi hang ty do-la tién

web khac
cting hoc
theo bing
cach dua ra
hang loat
nhing dich
vumién phi.
Ngay nay,
hau hét cac
vu diu tu
nay déu da
chim xudng.
Mot bai bao
trén trang
nhat to Thoi
bio New
York da giat
tit thénay:
“Hinh thuc
s dung
mién phi da
tréthanh 16
thoi trén Xa
16 Théong

L

tin".

; by https://thuviensach.vn
quang cao chd d6n moi phuong



tién thong tin dai chiing, khong

thé trach nhirng nguoi didu
haph cac trang Vyeb t\ren mang Win $1 billion
khi ho ciing c6 gang tim cach at
tham gia khai thic mo vang Grab.com
mai nay. Mang Internet dang e
tré thanh mot phwong tién
quang cao mc’n,\co (Ailéu la} lon Cohéi thing
hon, hay hon va tham chi hiéu 1 ty dola
qua hon cé tivi. vai

Grab.com.

Lic dau, it nhat viéc quang Chuong
céo ciing hd tro cho tat ca cac trinh chon
. A sotrung

trang web thwong mai. Ké \

, N S112 thuong duoc
h.oach cua tro choi kvha dop Grab.com té
gian: “Ching ta s¢ dang tai chie vao
mién phi noi dung cua trang ngay 27
web nham thu hiat nguoi xem thang 12
dé vé sau ban chd cho quang ndm 2000
cé0”. Do cling chinh 14 cach v }i" ‘fongl gl
ma cic hang phat thanh va ty ‘gg_lli al
truyén hinh hién nay dang sir Thue té thi
dung. Grab.com

. ) , . https: //ﬂli’L‘i‘Vl%|’i‘§,%.t(:‘ii11 vn
Nhu vay chiing ta co cac dong naovi



trinh duyét Internet (browser)
mién phi, hé théng tim kiém
mién phi, thu dién tir, buu anh
dién tir mién phi va ca truy cap
Internet mién phi nita. Tham
chi con ¢6 ca goi dién thoai
mién phiva va cac khoan thu
nhap mién thué nira.

Thay vi phai tra cho
America Online 23,9 d6-la mot
thang, anh da c6 thé d:ing nhap
v6i NetZero dé dugce sir dung

khoéng c6 ai
chon diang
nhiing con
sb may mén
ca. Chuyén
nay khong
con lam
nguoi ta
ngac nhién
nita vity lé
théng cudc
chila 1 trén
2,4 triéu.

10 gio truy cap Internet mién phi mdi thang. Piéu
kién 12 phai tra 16i mot bang cAu hoi vé cac thong tin
nhan khau hoc va chap nhén sy xuit hién 6 at cua
nhitng thong diép quang cio. (Ngay nay, NetZero da
sap nhap véi Juno thanh United Online va da tinh

phi st dung 9,95 d6-la mot thang).

Tham chi da c6 ca bia mién phi trén mang.
Miller Brewing timg phan phét hai tri¢u phiéu di¢n
tir &¢ mua hang véi gia vu dai cho mbi gbi 6 san pham
bia mang thuong hiéu Miller. https://thuviensach.vn



Viée cung cip cac dich vu
mién phi trén mang dat dén cuc
thinh khi mét cong ty c6 tén
Free-PC cong bé mot ké hoach
tang 10.000 may vi tinh
Compagq c6 nhitng doan quang
cdo vinh ctru trén man hinh.
Hon mot triéu nguoi da tinh
nguyén nhan nhirg cai may
nay.

Néu “mién phi” van con
chua du hap din, vay “tra thém
tién” thi sao day? Nhiéu trang
web dé nghi duoc tra tién cho
nguoi sir dung dé ho xem quang
c4o khi vao mang.

AllAdvantage.com @& nghi
tra cho nguoi st dung 0,5 do-la

Click rate: 0.3%

Ty lé kich
con trovao
cac thanh
quang cao
trén
Internet tiép
tuc giam.
Thoi gian
gin day, no
chicon
khoang
0,3%.

mot gio (khoang hon 10 d6-la mot thang).
MyPoints.com trao ting tién mat hogc “diém” dé anh
c6 thé doi liy nhirng thi nhu thué phi mién phi,

phleu nhén qua, vé di cap treq. (g %%M\Hetﬁg%h v
tuyét), tham chi 1a nhirng ky ngh1 tal cac khu thang



canh ndi tiéng (“Luét web hom nay, luét song Hawaii
ngay mai”).

Rét nhiéu trang web cung cip nhirng dich vu
mién phi duéi dang nay hoic dang khéc.
PlaneRx.com phan phét cdc may ho tro ky thuat )
c4a nhan (tén pho bién 12 PDA) 672 Palm V (hang
ngdy cir mdi gio mot cai va trong bon tuan lién).
Lycos.com 1a mot cong truy nhap ma nhirng ngudi
truy cap c6 thé choi tro “Lucky Numbers” (hay
“Nhitng con s6 may min”) bén 1an mét ngdy. Chi can
chon ldy sau con sé va ngdi ciu Chua, anh c6 thé
gianh duoc mot trong s6 5000 giai, trong d6 cb ca
mot giai thuong 1on tri gia téi 5 triéu do-la.

Mot khoan tién thuong
thue sy lénla do iWon.com -
trang web duge CBS ho trg -
tung ra. Trang web nay bé ra Advertising:
10.000 d6-la mdi ngay, 1 triéu The Holy Grail
d6-la mdi thang, va mot khoan 1
10 triéu @6-la ngon lanh vao :

ngay dong thué 15 thang Tu e
nam 2000. (Get it? I won) httpS'//mg[ﬁg%% v
(Choi chu? Té thing roi). ' '



Nhirng thir cho khong nhu
thé mang lai loi ich gi cho trang
web ndy van con 1a mot diéu bi
4an chua duoc giai dap.
iWon.com hoan toan khong
phai 1a mét trang web danh bac
nhu Youbet.com, trang nay la
mot cong truy nhap cung cap
dich vu thu dién tw, dich vu tim
kiém, mua hang trén mang

ciing nhu cung cap noi dung tir gl}tlgl;lnget‘
cac trar{g vyeb cua dgl CBS, ngudi trong
trong d6 c6 SportsLine.com nghé deu
USA va MarketWatch.com. hiéu ring né
T4t ca duoc CBS hd tro vé tai ongay kia
chinh, véi so6 tién 100 triéu do- thoi, gid ma
la. mot vai
trang web
Be h cac khoan ch c6thétim
_ Béncanh cac khoan cho cach thuyét
kl\long,ﬁrat n.lkneu traqg w%b tl(?u phuc nhing
hang dong tién cho viée t6 chie nha quing
céc bira tiéc khai treong ton caorang,
kém. Pixelon.com - mot cOng nhitng nguoi
4 3 tai khach doc
ty dong tru so tai bang ittps:/aiersach.vn

California da 1én ké hoach gié1

(The Wall
Street
Journal)
gin day da
thong béo
riang quang
cdovian la
“Céi Chén
Théanh”
(Holy Grail)
cua



thiéu cong nghé truyén tin moéi
trén Internet, thu hat duoc 23
triéu d6-la von dau tu dé roi
ngay sau d6 xai hét 10 triéu
cho bira tiéc khai truong. Bita
tiéc nay, c6 tén iBash 99 kéo
dai ca mdt ngay tai Las Vegas
con ndi dinh dam véi viée moi
nhém rock The Who biéu dién
ciing vai rat nhidu nghé sy tén
tudi khac nhu Kiss, Natalie
Cole, nhom Dixie Chicks,
Tony Bennett va LeAnn
Rimes.

Ching c6 gi dang ngac
nhién khi biét Pixelon.com
khong con ton tai. Tuy nhién,

tham trang
web cua ho
dang quan
tAm dén
nhitng biéu
tuong quang
cdonhiép
nhay d6. Cé
thé hoi phii
phang khi
nhéc nguoi
tanhéring
ching bao
gio tim thay
duoc mot
“céichén
thanh” thuc
su.

c4c nha dau tu da rat sing s6t khi biét rang nguoi

sang lap ra trang web ndy 12 mot ké sdng ngoai vong

phap luat va da tirng bi két an vi toi lira dao.

Nhirng kiéu chi tiéu 6 at nhu thé da duoc 1én ké

hoach nham thu hiit hang tl“iéﬂﬁ'&‘?mﬁﬂwéﬁégmn

céc trang web - thong tin vé



nhirng nguoi nay (dia chihom
thu dién tur, théi quen lust web,
mot s6 thong tin c4 nhan... ND)
sau d6 dugc ban cho cac cong
ty nhu nhitng “tai san quang
c40”. Mot van dé co thuc 1a
nhirng nguoi diéu hanh cac
trang web trén Internet da loa
mit trude co hoi lam gidu

Hang ngay,
mot thuong

nbanhoc}}(j)ng nho .tiéIAl quépg hiéu ban 1é
cdo, dé roi that bai trén chinh nhu
con duong cua minh. Forrester Starbucks
Research, mot hang tu van vé dap vaomat
céc linh vue cong nghé cao, da hal}g tri¢u
du do4n rang chi tiéu cho khach hang
, , ~ ~ax hién tai va
quang cio trén Internet s¢ tang . N
< o . . khach hang
vot ’EU 2Aty do-la nam 1999 1én tidm ning.
22 ty d6-la trong nam 2004, Mot thuong
tuong dwong 8% tong chi. biéu hiéu trén
nay ciing c6 nghia la Internet Internet
s& vuot qua b4o chi va dung chiu thiét
ngang hang v¢i truyeén thanh. thot khi
khong duoc
cing cb

<\ Z | \ Y
_ Dimgeotin ho! Internet ., o/ Arangergich vn
s€ tro thanh phuong tién truyén = theo cach



thong dau tién khong bi thong do.
triboi quang cdo. Ly do cling
that don gian.

Chiing t6i mudén nhic lai mot lan nira: Internet s&
tré thanh phuong tién truyén thong dau tién khong bi
théng tri boi quang c4o. Ly do rat don gian: mang
Internet c6 tac dong twong tac.

Lin dau tién, nguoi sir dung déng vai tro chi
dong chir khong phai 1a nguoi s¢ hitu phuong tién
truyén thong. Nguoi sir dung c6 thé quyét dinh ho s&
di dau, xem cai gi, doc cai gi. Tai rat nhiéu trang web,
ngudi st dung con c6 thé tu lya chon va bé tri cac
“nguyén liéu” c6 sin sao cho phit hop nhat véi nhirng
nhu cau cia ho.

Quang cao khong phai la thu nguoi ta de mit toi.
Ngum ta con c6 mot sy cam ghét ngam ngam véind
14 d3ng khac. Nhirng nguoi s dung Internet coi
quang cao nhu mot sy dot nhap vao khong gian
riéng, mot sy xAm pham vao doi séng riéng tu cia ho.
Chinh vi thé nén “thu rac” (junk mail) tro thanh mot

thuat ngir phé bién dung dé chﬁﬁﬁg logl thyQuang a0

truc tlep



(Néu cac tap chi cling co
tinh tuong tac twong ty thi diéu
dau tién ma doc gia sé 1am 1
dua tit ca nhirng bai x luan 1én
trang nhat va day toan bo cac
muc quang c4o xudng mit sau).

T4t nhién 12 lac dau, nguoi
ta cling kha t0 mo vé mot
phuong tién thong tin mai cod
tén la Internet. Ho ciing sin
Iong kich con tré vao cac doan
quang c4o dé thir xem tat ca
nhirng tht 16n x6n 4y 13 gi.

Nhung roi moi thir ciing
phai thay di. Cac cudc khao
sat cho thiy s6 luong ngudi
kich con tré vao nhitng muc
quang cao trén Internet da va
dang giam xudng mot cach déu
dan. Theo Nielsen/
NetRatings - mot cong ty

Nhiing
thuong hiéu
manh trén
Internet
nhu
Amazon,
Yahoo, eBay
va mot sb
khéc déu
duoc xay

nghién ctru thi truong theo dai'lttpS: / /dung nén tu

hiéu qua ctia quang cao trén

gg%gﬁgq@.vn



Internet, ty I¢ kich con tro vao rong rai.

cic muc quang cao da giam tur Quang cao

1.259 A 0 N chidbng vai
,35% xuong 0,3% trong vong e

hai nim trothtyéu

’ trong thanh

i R cong cua ho.

Ty 1€ quang cao trén

Internet cling da va dang giam

xuong, d6 khong phai la dau hiéu cia mot phwong

tién thong tin phat trién t6t. Theo mot hang nghién

ciry, chi phi dat cac thanh quang céo da giam tur 20

d6-la xudng con 10 d6-la/ nghin cai trong nam nay.

Trong nhiéu nim, cong ty chi nhiéu tién nhét
cho quang cao trén Internet 1a General Motors,
héng nay hién dang danh khoang 50 triéu d6-la méi
nim dé quang c4o trén cac trang web, tvong dwong
khoang 2% tong ngan sach danh cho quang c4o hang
nim cua hang. (T4t ca nhitng muc quang c4o d6 ciing
khong gitp dugc gi nhidu cho GM. Thi phén cua tap
doan nay tai thitruong 6 t6 noi dia da giam xudng chi
con 27% - mie thap nhat ké tir thap ky 30 cua théky
20).

Mot dau hiéu cho thay thiidd ohanhimengus

stt dung Internet la sy gia tang



nhanh chéng cac phan mém
chin quang c4o. C6 thé ké dén
vai cai tén nhu At Guard,
Junkbuster Proxy, Intermute,
va Web Washer. Nhiing
chuong trinh nay ngan cac
doan quang c4o xuét hién trén
man hinh cta ngudi sir dung.
Nhirng churong trinh nay
thuong ting téc do hoat dong
cua may vi tinh 1én vi chting bo
qua nhirng tép tin chira quang
cdo c6 dinh kém hinh anh,
khién cho tbc @6 tai cac trang
web vé may nhanh hon rét
nhiéu.

Ké ca 3 ty do-la cho quang
céo trén Internet ciing la mot
con s6 khong duge 16 rang cho
1im. S6 tién nay bao gdbm ca
tién hoa hong tra cho nhiing
c6ng ty nhu Doubleclick -

congty bin quang cao hang ..,

dau trén mang.

bai phat
thanh, mot
phuong tién
truyén
thong vo
hinh, 14 déi
tac hoan hao
chomang
Internet -

m o6t phuong
tién vo hinh
khac. Su
dung séng
phéat thanh
dé quang cao

{Rweessa&h-vn



Doubleclick (c6 nghia la
“kich dap”) mot cai tén that
thich hop. Thay vi khoan tién
hoa héng 15% cho mot hang
quang c4o truyén thong,
Doubleclick 13y 35% dén 50%
tr nhitng muc quang cdo ma
hang nay ban trén mang. Nhu
vay thi c6 1& Tripleclick (“kich
ba”) mai la mot céi tén thich
hop nhit.

Khoéng phai ltic nao doanh
thu tir quang cao ciing phan
anh mot s tién thuc té. Mot s6
trang web trao d6i cac muc
quang cio cho nhau, cho phép
mdi trang x4c dinh trude duoc
doanh thu tir quang céo. (Khi
mot dira bé d6i mot con cho gia
50.000 d6-la liy hai con méo

trén
Internet s€
budc ban
phai tap
trung vao
viéc biéu thi
béng 1oi no6i
chotrang
web. Néu
Pets.com
biét sir dung
radiothay
chotivi,
trang web
nay da
khéng bao
giotung ra
chién dich
quang cao
tai hai mang
tén Sock
Puppet.

gia 25.000 d6-la, nd khong thyce sy thu vé 50.000

do-la).

https://thuyiensach.vn

Dirng dé bi nham 1an boi sy twong dong vé hinh



thire gitra Internet véi cdc phuong tién thong tin in
4nva truyén phat. Internet khong giéng véi bat ky
mot phuong tién truyén thong nao khac. Néu gidng
thi n6 khong thé c6 tinh cidch mang nhu ching ta
nghi. Hiéu theo nghia hep, anh nén trong doi mot
cuoc cach mang chtr khong chila mot sy tai dién lai
qua kha.

V6 tuyén truyén hinh c6 phai la mot phuong tién
truyén thong mang tinh cach mang hay khong?
Khoéng hin. N6 c6 thay d6i cude séng cua chiing ta
mot cach dang ké khong? Ciing khong han. Ngay ca
mang luéi mua hang tai nha trén truyén hinh ciing
khong c6 ¥ nghia gi nhiéu. Nhiéu ngudi cho rang tivi
giéng nhu “Pai phat thanh c6 hinh anh” ma thoi.

Anh khong thé chon ca hai cAch, Internet ciing
khong thé 1a mot phuong tién thong tin méi ¢6 tinh
cach mang khi no6 lai hoat dong dang theo cach cua
cac phuong tién cii. Vay n6 cach mang ¢ dau?

Internet c6 tinh cAch mang vi n6 déi dién truc
tiép voi chﬁng ta va c6 su tuong tac qua lai véi nguoi

st dung. Lan dau tién, “tim bl%tt&@‘i/ﬁk&%ggéh vn

nguoi ban c6 vai tro chi dong. Va cai ma “tam bia”



thuc sy khong muon la nhitng “miii tén” quang cao
ban vé phia n6 véi cuong do ngay mot nhiéu.

Thong tin méi 1a thi ho can. Gia ca, kich thudc,
trong lugng, ngay giao hang, so sanh gitta cac loai san
pham. Tat ca dugc thé hién trong mét giao dién twong
tac.

Chting ta khong thé pha nhan quang c4o. Trai
lai, mang Internet sé tiép tuc tao ra mot sy ting
truong khong nging vé quang c4o, ngoai ra quang
céo sé& duoc thue hién ¢ ngoai mang (ngoai tuyén)
nhiéu hon 13 trén mang (tryc tuyén). Hinh thac nhu
vay s& tré thanh quang cao c6 théng bao (tune-in)
hay chinh x4c hon la dya trén nhitng gi nguoi st
dung go ra (type-in) - quang cao s¢€ dua ho téi nhirng
céi tén cua nhitng trang web nhat dinh.

Trong mot vai ndm, Internet da huéng cac hoat
dong quang cao sang nhitng phuong tién bén ngoai
mang nhu truyén hinh, phat thanh. Dic biét, quang
c4o trén song phat thanh da phat trién rat ram ro,
duy tri duoc téc do ting truong hai con sb trong ba

nam lién tiep. https://thuviensach.vn



Sau d6, tham hoa dotcom cia mang Internet bit
dau, tiép dén 1a c4c vu tin cong khung bé, va chi tiéu
cho quang c4o ciing bi cit giam. Nhung ching ta tin
tuong rang khi nén kinh té dugc cai thién, khéi luong
quang cao ciing tang lén, va cac trang web s& phuc
hoi manh ma(2).

Super Bowl Sunday la con cung cua cac cong ty
mudn quang c4o trén mang. Trong sb 36 cong ty
mua thoi lrong quang cao tai Super Bowl XXXIV, cb
t6i 17 - tire gin mot nira 1a cac cong ty tryc tuyén
(dotcom). Quang c4o tai giai bong bau duc My (NFL)
ciing khong ré chit nao. Chi phi trung binh cho mét
doan quang cédo 30 gidy ¢ day la hon 2 triéu do-la,
tang 25% so v4i Super Bowl XXXITII.

Ly do Internet lam ting lugng quang cio ngoai
tuyén chinh la ban tinh con nguoi. Mot trong nhitng
dac diem dién hinh cua dau 6¢ con nguoi 1a tinh hay
quén.

Tat nhién c6 mot vai thi nguoi ta khong thé nao
quén dugc: mot 16i nhue ma tai truong trung hoc, bi
nguoi yéu bo, bi dudi viée,... Viggehiingia murduec
hay khong phu thudc vao tac dong tam Iy cua su kién



da xay ra.

Mot ngudi c6 thé nhé chi tiét mot sy kién da xay
ra hang vai thap ky truée van c6 thé dé dang quén
mat thuong hiéu d6 16t ma anh ta hay c6 ta méi mic
sang hom nay.

Thuong hiéu trén Internet phai hirng chiu tinh
hay quén cia con ngudi theo hai cach. Thir nhét 13
do thuong hiéu d6 khong xuit hién hang ngay. Rit
nhiéu thuong hiéu trong thé giéi thyc c6 loi khi xuit
hién va duoc cung cb hang ngdy trong tAm tri khach
hang nhu Shell, Starbucks, Mobil, Coca-Cola,
McDonald’s, Tylenol,... Nguoi ta thuong xuyén nhin
thay hang nghin thuvong hiéu trén duong cao téc,
trong siéu thi hay trong quay thude.

Nguoc lai, mot thwong hiéu trén Internet ching
bao gio xuat hién dot ngopt trude mat anh trir phi anh
chu d6ng 1am thé. Ngudi ta van c6 cau “Xa mit cach
long” (khong nhin thiy thuong xuyén thi ciling dé
quén).

Tht hai, mét thuong hleuﬁtlfsgl ﬁfﬂgp%@@%h

hét cac thuong hi¢u khac) chiu canh thiéu sy yéu



chuong cua khach hang. Mot s nguoi thuc sy yéu
quy nhirng thuong hiéu hang h6a ma ho sir dung,
nhung phan déng thi lai khong nhu vay.

Péi voi nhidu nguoi, thuong hiéu chi don thuan 1a
mot sy dam bao vé chit luong, mot cach dé tiét kiém
thoi gian. Thuong hiéu gitp cho ho tin chéc rang san
pham ho lya chon 13 hang t6t ma khong phai mat thoi
gian di so sanh c4c loai san phdm véi nhau. Khong
nhiéu ngudi thye sy yéu thich moén nude sét Heinz -
d6 1a1y do khién chiing can phai dwgce trung bay trén
céc gia hang trong siéu thiva tai c4c tiém &n nhim
duy tri sy ton tai cua thuong hiéu Heinz.

Vay mot thwong hiéu trén Internet thi sao, n6 sé&
phai lam gi dé duy tri sy ton tai cia minh? Nhu c4c
loai san pham thong thuong, né ciing cin mot sy hién
hiru trong thé giéi thuec.

CAch t6t nhét va ¢ hiéu qua vé kinh té nhat dé
tao dung sy hién hiru chinh 12 c6ng b6 mét cach rong
rdi tén tudi cua minh (quang bé tén tudi). Thuong
hiéu dau tién cia mot dong san pham kinh doanh méi

trén Internet thuong duoc qu%?ﬁ‘/m\ﬁgﬁs@éﬂ%

Amazon.com, Priceline.com va Bluemoutain.comla



nhirng vi du dién hinh.

Mot sb trang web c6 thé tu tao nén kha ning
quang b4 tén tudi cua minh mét cach lién tuc. Nhirng
cudc diu gia so6i dong dién ra hang ngdy trén eBay la
mot kho chuyén bat tan. Mot dong tit trén to
National Enquirer sé ra gin day c6 noi dung thé nay:
“Anh ta mua mét lo muat gia 3 d6-la trong mét tiém
tap héa va ban n6 véi gid 44.000 d6-1a” (Trén eBay,
chuyén nay rat binh thuong!).

Mang Internet con tu tao ra sy tang truéng
manh mé trong cac hoat dong quan hé cong chiung.
“C{ing chi nhu mang luéi truyén hinh kinh doanh
quang c4o, cong nghé Internet gop phan dang ké
trong viéc xay dung nén nganh céng nghiép quan hé
cong ching, Ray Gaulke - cyu chu tich cia Public
Relations Society of America (T6 chirc Quan hé
Cong chiing Hoa Ky) phét biéu.

Dau vay, chang chéong thi chay, nhiéu thuong
hiéu trén Internet ciing s& khai thac can kiét tiém
nang quang ba cua chung. Khi @6, nhitng thuong hiéu

nay can phai chuyén huéng tingpangha sanRg 45 vn
hoat dong quang cdo. Lic nay, liéu con cach nao



khéc dé duy tri sy ton tai cia mot thuong hiéu
Internet von da khéng thuc sy hién hiru.

Diu tién 1a cong khai héa hoat dong (hay quang
b4), sau d6 s dén quang céo - day 13 mot nguyén tic
chung duoc 4p dung cho tit ca cac chuong trinh xay
dung thuong hiéu mdi, dac biét 1a cho cac thuong
hiéu trén Internet. (Mot thao luan chi tiét hon vé méi
quan hé gitta quang béa va quang c4o sé duoc dé cap
trong pham vi cuén sach ndy, tai phan “Quy luat cua

29 N

quang b4” va “Quy luat cua quang cio”).

Khi mang Internet phat trién, ching ta s& dugc
chung kién mot sy buing n6 cua quang c4o ngoai
tuyén, va hau hét trong sb cac hoat dong quang c4o
d6 sé huéng vao viée tao ra khach hang méi cho cac
thuong hiéu trén Internet.

Mot diéu dic biét 1a dai phét thanh s& tro thanh
phuong tién chii chét tham gia quang céo cho cac
cong ty trén mang. Hoat dong truyén thanh c6 mot
han ché 14 thiéu tinh hitu hinh, nhung day lai khong
phai 14 diém bat loi cho mét thuong higu trén

Internet. Thuong hiéu tren m%gm%hgggﬁlwoc

tinh vé hinh anh. Khong can mot miéng thit vang



suom dé xac dinh tén tudi cua thit ga Perdue, ciing
khong can biéu turong tim tan nhiét cho nhirng chiéc
0 t6 Mercedes-Benz. Chi c6 mét thir duy nhit anh
can nh¢ dé truy cap vao mot trang web, d6 1 tén cua
noé.

Trén Internet, mot cai tén da bao ham moi thu.
Phuong tién thong tin bang 16i nhu dai phat thanh 1a
mét su lra chon hoan hao cho viée truyén tai mot
thwong hi¢u trén Internet dén véi khach hang.

Quang c4o c6 thé 1a mot nhan t6 quan trong dé
dua khich hang tiém ning dén véi trang web cua
anh, nhung mot khi nhitng nguoi sir dung tim dén,
anh c6 thé s& quén mét viéc str dung chinh ho dé
truyén b4 céc thong diép quang céo.

Trén mang Internet, sy twong tic sé thong tri
moi hoat dong. Quéang cao la the ma nguoi st dung
tinh co gap phai chi khong chi dinh tim kiém. Sy
tuong tdc mang dén cho ho mét su lwa chon, va theo
quan diém cua chting ta, phan 16n khach hang s& sir
dung co hoi nay dé tit quang céo di, tap trung vao noi

dung thong tin. https://thuviensach.vn



Néu muén xay dyng mot thuong hiéu trén
Internet, hay quén viéc ¢6 gang thu hit quang céo
vao trang web cta minh di!

Hay lam cho trang web cua anh tré thanh mot
ngudn thong tin ma khach hang tiém ning khong thé
tim thiy & dau khac, hoic mét noi ban nhirng thir
khong noi nao khéc ¢, hodc véi mire gia chang ¢ dau
bang, hoic mang dén cho ho mét sy théa man ma ho
khoéng thé tim thy ¢ noi khac.

Dirng vién cé dé ding tai nhirng muc quang c4o
da xuat hién trén bao chi hay trén dai phat thanh,
truyén hinh lén trang web cta anh.

Mang Internet 13 mot phuong tién truyén thong
mang tinh cach mang, n6 c6 tac dong qua lai voi
nguoi st dung. Va néi chung, khi gip phai quang cao
trén Internet, nguoi ta s& tit no di.

https://thuviensach.vn



7-QUY LUAT CHU NGHIA
TOAN CAU

Internet sé x6a bé moi rao cin, moi bién
gidi, moi gioi han

Mot trong nhirng su kién c6 tac dong lén dén nén
kinh té toan cau nhirng ndm 9o 14 sy sup d6 cua khéi
x hoi chu nghia vao cudi thap ky 80. Thay vi séng
trong mot thé giéi bi phan chia thanh nhitng doanh
trai quan déi, moi nguoi bong dung thanh ciing hoi
cting thuyén.

Nhirng quéc gia 16n thay vi chéng pha nén kinh
té cua nhau, da bat dau trao doi bu6n ban cac san
pham va dich vu v6i nhau.

Nhung diéu gi da gay ra su sup d6 cua khdi cac
nudce xa hoi chi nghia? Theo ching t6i, nguyén nhan
chinhla do truyén hinh. https://thuviensach.vn



Néu ai da tham Lién X0 trude khi tan ra, ho sé
thay dan ching duoc tuyén truyén rang ¢ Lién X6
moi thir déu wu viét, ndo 1a chim séc sire khoe min
phi, ndo 13 viéc 1am va nha & cho tit ca moi nguoi...

Ddi véi nhitng ngudi ¢ cac nude khac, diéu nay 1a
khong thé ¢6 that. Thyc té tién r1’1p thi nhiéu, nhung
lai chang c6 hang hba gi dé mua, cac gia trung bay
san pham trong céc ctra hang gan nhu trong rong
Piy 1a con chua ké dén nhirng hang nguoi xép hang
cho dén luot mua méi khi cira hang nhap vé mot mat
hang khan hiém.

Nhirng tin hiéu truyén
hinh tir vé tinh da cho nguoi
dan Lién X6 biét su that. Khi ho
thay duoc sy doi dao cua hang " Globalism
héa va dich vu ¢ cac nude
phuong Tay, ho da thay déi

cach nghi. sz E—— e
Marshall McLuhan{ ¢6 Cothe .
chong lai

cAu ndi noi tiéng “Phuong tién mot cuse tn

thong tin la mét thong diép™. nttps://tengiensach.vn
Ong chira rang néu chiing ta



dinh nghia “th6ng diép” don
gian chinam ¢ “néi dung” hay
“thong tin” thi ching ta da bo
s6t mat dic diém quan trong
nhit ciia bat ky phuong tién
truyén thong ndo, d6 1a sirc
manh xoay chuyén cuc dién
ciing nhu tinh chat cua cac méi
quan hé va cac hoat dong cua
con nguoi.

Thoéng diép cua truyén
hinh la “chu nghia tu ban”.
Chirng nao Lién bang X6 Viét
van bi nhiing tin hi¢u truyén
hinh phuong T4y tham nhap
thi ho kho c6 thé duy tri duoc
chu nghia xa hoi. Lién bang X0
Viét bugc phai chdp nhan nén
kinh té theo dinh huéng thi
truong dva trén hé thong cac
doanh nghiép tu nhan hoa.
Nhu vay, tivi dd gian tiép lam

N

quan d6i”,
Vitor Hugo
viét, “nhung
khéng thé
chéng lai
mot ¥ tuong
khi thoi cua
no6 da dén”.
Tit canhing
ngudi chéng
déi trén thé
gidi cling s&
khéng ngian
can duoc su
xuét hién
cua cong
doéng kinh
doanh toan
ciu. Va
Internet la
nhan té
hinh thanh
nén viée
nay.

thay ddi tién trinh lich sir cua ]f%% ngudio o



Thong diép cua Internet 1a gi? Ching t6i cho
ring thong diép cua Internet 13 “Toan cau héa”. Cubi
cung, Internet sé tap hop moi cong dan trén thé gioi
vao mot nén kinh té duoc két ndi toan cau ma theo
cach goi cia Marshall McLuhan 14 “Lang toan cau”.

Rét c6 thé xu huéng 16n nhat cua thé ky XX 1a
toan ciu héa. Nhirng gi Internet da mang lai chinh la
“mot ngodi lang toan cau”. Rét cyc phuong tién truyén
thong méi la thong diép.

Nude My véi hon 59% sé ho gia dinh két ndi
Internet da tré thanh nudc c6 d6ng nguoi sir dung
Internet. 36% s6 nguoi str dung Internet trén thé gisi
séng & My. Nhung c6 nhirng nuéc khac moi ngudi sir
dung Internet con nhiéu hon nira: vi du 6 Canada,
60% ho gia dinh két néi Internet, 6 Thuy Dién la
65%. T thyc té trén, theo chiing t6i, viéc sir dung
Internet s buing phét ¢ tat ca nhirng nude phat trién
trén thé giéi. Pén ltic do, thé gisi sé tré thanh mot
“ngdi cho toan cau” rong lon.

Kha ning trén rat 16n. Cho dén nay, My 1a nén

kinh té 16n nhat trén thé gisi VH’{ Ewgggh%
dich vy d4u ra nhiéu nhat cfing nhu mirc song cao



nhit. Nhung My chiém chua téi 5% dan s6 thé gi¢i va
con s6 nay con nho dan theo tirng nam.

V6i mét thuong gia 6 My thi co héi cua anh ta
thue sy nam ¢ dau? O thi treong trong nude hay 6 thi
truong nude ngoai?

RO rang 1a ddng gop cua thi truong thé gisi ngay
cang quan trong hon so véi thi truong noi dia trong
thanh cong cua hau hét cac cong ty My. biéu nay
khong xay ra trong mot sém mot chiéu, nhung chic
chin s& xay ra.

Trudc mét van con rat

nhiéu viéc phai 1am. Hién tai,

My méi chi xuat khau duoc mmmmn
11% tong so hélng noi dia. My Defoltts Touchs Tohmatsu
cling xuat khau tu ban sang cac Emst & Young
nudce khac phuc vu viée xay Andersen
nha xuong, cac h¢ thong phan
phoi va quan trong nhat 1a dé Nim héng
x4y dung thuong hiéu). kiém toan
16n nhat theé

Nén kinh té My ¢6 stic https: //ﬁagﬁié.{s‘éﬁ vn
manh toan ciu nhu thé khong ’ ’



phai do cac san phdm, nha
xuong hay cic hé thong ma
chinh 1a do cac thwong hiéu:
Microsoft, Intel, Dell, Cisco,
Coca-Cola, Hertz tao ra.
Nhirng thuong hiéu nay cling
v6i nhirng thuong hiéu My
khéc da thdng linh hang loat
nganh kinh doanh khép thé
gioi.

Tuy nhién, day khong
phai 13 con duong mot chiéu.
Internet khong chila moét co
hoi dé xuét khau thuong hiéu
My va van h6a My ra nude
ngoai ma con nhan lai nhitng

thuéva
kiém toan
trén pham
vitoan céu.
Hién tuong
tuong tu
ciing da
xuét hién
trong nhiéu
nganh cong
nghiép
khéac, trong
d6 co quang
cio, may
tinh, phan
mém, chung
cét ruou ...

tac dong trolai vai thi truong nay. Trén thyc té da co

nhiéu truong hop nhu vay:

e Vidu: hang McDonald’s @ dem d) #n nhanh
ciia My di ban trén khap thé giéi trong khi rat
nhiéu nguoi My lai dang #n d6 cua Y, Méhicd,

Trung Quoc, Phép va NhiRéhinuviensach.vn



Trong khi hing Disney vira méi ky hop ddng véi
mot s6 cong vién vui choi giai tri 8 Hong Kong
thi mot trong nhitng nhan vat quen thudc nhat
ddi véi tré em & My lai khong phai 1a Chuot
Mickey hay chi Vit Donald ma la cac nhan vat
trong phim hoat hinh Pokémon ctua Nhat Ban;

Starbucks la mét quan ca-phé phong cach chau
Au két hop véi thuong hiéu My;

Hang Evian cua Phap khoi
xuong mat hang nude
dong chai c¢6 thuong hiéu
riéng va da tré thanh mot
danh myc san pham 16n ¢
My;

Hang Volkswagen cua
Puc va Toyota cua Nhat
da khoi xuong xu huéng
chuong xe nho ¢ My;

Hang Mercedes-Benz va

Rolex 1a mot

BMW cua Ptrec mé dau thttpsi//{ﬂ%ﬁ?gﬁq&b'vn

»

huéng chudng xe 6 t6 nho



va sang trong 6 My; dong hoé dit
tién Thuy Sy
da thiét lap
dugec mot vi
tri khong ai

e Taicac thitruong hang
hoba xa xi, c6 rugu Phéap,

dong ho Thuy Sy vay ¢6 thé danh
phuc Y. Nhirng mat hang bai & gin
nay da c6 mot tac dong nhu tit ca
16n 1én thi truong My. cac qu 69 gia
trén theé

My gio day khong chila g1o1.

noi héi tu cta nguodi nhap co ma

con la noi héi tu cia hang héa

trén khap thé giéi. Xu huéng d6 ngdy cang gia ting
cung vai sy xuét hién cua Internet. Piéu nay chung
to phuong tién truyén thong 1a mot thong diép.

Rit nhiéu trang web ¢ My ciing tién hanh nhiéu
hoat dong kinh doanh bén ngoai nu¢e My. Sau khi
mua lai hai hang canh tranh ¢ chau Au, Amazon.com
da tro thanh hang kinh doanh sach trén mang hang
dau & Anh va Puc. Gan day doanh s6 ban hang cua
hang nay ngoai thi truong My da chiém 22% tong
doanh s6 ban hang.

https://thuviensach.vn
Du sao, day ciing chila mat giot nuéc gitra bien



ca ma thoi. Tiém ning phat trién con 16n hon rét
nhiéu. Nhirng gi dich vu buu dién da 1am cho Sears,
Catalogue Roebuck thi Internet s¢ lam cho giéi kinh
doanh My, hay cho bat ky hoat dong kinh doanh nao
trén linh vyc nay va ¢ bat ky nuéce nao trén thé gisi.
Internet da bién thé gi¢i thanh mot trung tAm thuong

mai khong 16.

Tuy nhién, ciing gidng
nhu trong bat ky mét cira hang
nao, anh khong thé thing dwoc
d6i thu chivéi san pham hay
dich vu tét hon ho. Anh céan c6
mot thuong hiéu tét hon.

Nhirng thuong hi¢u thanh
coéng vé 1au dai trén Internet 12
nhitng thuong hi¢u c¢6 thé vuon
ra ngoai bién gi¢i qubc gia. Pay
ciing 13 mot diém néi troi so vaoi
nhirng cai tén chung chung
khac.

Mot chiée
BMW san
xuat &
Spartanburg,
South
Carolina,

Tai thitruong Nam My, - po.//B4i%BF88ch.vn

“Furniture.com” c6 y nghia gi?

cong nhan



Chic chin n6 khong phai 1a My st dung

“muebles” - tir chi do dac trong hau hét cée

tiéng Tay Ban Nha, ciing linh kién do
~ ve s e s s, M§ sén xuat

khong phai la “mobiliario” ¢ vin duoe

ng\h1a twong tu trong tieng Bo khach han g

bao Nha. coi la mot

chiéc 616
Con do6i v6i Amazon.com, buc.

gan nhu moi ngudi trén thé gisi

déu hiéu 13 “sach”. Nhung

Books.com chi duoc hiéu 1 trang web kinh doanh vé
sach ¢ 6% céac nude trén thé gioi noi tiéng Anh 1a
ngon ngit chinh thire.

Khi thé giéi dang dan tro thanh mot khu “cho
toan cau” thiliéu c4c cong ty c6 can tir bo nhitng ban
sic quéc gia cua ho dé dan chuyén thanh nhiing
thuong hi¢u mang tinh toan cau hay khong?

Khoéng nhét thiét phai nhu vay. Moi thuong hiéu,
ké ca nhirng thuong hiéu toan cau cfing can phai bat
ngudn tir mot noi ndo d6. Hay noéi cach khac, mot
thuong higu quéc té cling can c6 ban sic qudc gia.

) _https://thuviensach.vn
e Burger King la thuong hi¢u toan cau mang ban



sic My.

e Volvo 1a thuong hi¢u toan cau mang ban sic

Thuy Pién.

e Rolex la thyong hiéu toan cau mang ban séc

Thuy Sy.

Ciing giéng nhu mot nguoi,
moi thuong hiéu can phai c6
ngudn goc cu thé cho du
thuong hiéu d6 c6 duoc san
xuét, dugce tiép thi hay ban tai
dau di nira.

Mot chiée xe Nissan duoc
san xuat tai My va do cac cong
nhin My 1am ra van 1 thuong
hiéu xe 6 t6 cua Nhat. Mot @61
giay hiéu Nike do c4c cong
nhan Malaysia & Malaysia lam
ra vin mang thuong hiéu giay
thé thao cua My.

Vay giita san pham va

Tokyo
Tsushin
Kogyo?

Anh lam gi
néu tén cong
ty cua anh
la Tokyo
Tsushin
Kogyo? (b6

https://}(@ﬁgcfg?%ch vn



thwong hiéu, diéu gi quan trong hiéu qua ¢
hon? Thuec té thi san pham Nhit, nhung

thuong mang ban sic qudc gia khong hiéu
nhgng trong cac vi du trén san ?:éa;iﬁré
phém lai chwa bao gid c6 mit 7 gi6i). Anh
tai dat nuée @6. Nhu vy cb thé ddi né thanh
no6i 1a thuong hiéu quan trong Sony. P6la
hon san pham. diéu Toky o
Tsushin
Nhirng nha chién luoc xay Kogyo da
N s A lam nam

dung thuong hiéu toan cau can 1958.

lru ¥ ring ban sic quéc gia la
con dao hai ludi. N6 c6 thé hd
tro, cling c6 thé ¢ hai cho thuong hiéu cua anh, tuy
thudc vao nganh hang kinh doanh.

Thuong hiéu may tinh ca nhan cua My (duge san
xuat hoan toan tai My hoic sir dung mét sé phu kién
tir chau A) 1a nhirng thuong hiéu manh trén thi
truong thé gisi. Pién thoai di dong cua My, cho du
duoc san xuit tai dau di nira thi cling 13 nhitng thuong
hiéu tim thuong & moi noi, trir tai My.

Thi truong toan cau cho %MMS{Q&W

xuat may tinh nhung khong



biét san xuét xe 6 t6. Diéu nay
¢6 dung khong? Khong quan
trong vi khi néi dén xay dung
thurong hiéu, nhéan thirc quan
trong hon thuc té.

That khoé c6 thé thay doi
duoc nhan thire vé mot cong ty.
Con mot cong ty lai kho c6 thé
thay d6i dwoc nhan thire vé mot
dit nuée. Khi dwa mot thuong
hiéu 1én mang Internet, anh
nén cd gang sao cho san pham
hay dich vu cua minh phu hop
v6i nhan thire vé dat nudc cua
nguoi dan ¢ dit nuée myc tidu.

e Néu ching t6i mudn xay
dung mot trang web ban
quin 4o trén mang, co 18
chting t6i s& chuyén sang
Y va dat mot caitén Y cho
website cuia minh.

e Néu chiing t6i muén ban

ad |
Montana |

Montana da
tréthanh
mot thuong
hiéu thude
14 Méhico
rat thanh
cong nhotao
ra hinh anh
trai nguoc
v 6i
Marlboro.
Thay vi st

https://thuganaach.vn



ruou trén mang, ching t6i anh nhing

s& chuyén sang Phép. chang cao
boi trén
® Néu chiing t6i muon ban 11\14125 tz rgll;aéé
dong ho trén Internet, st dung
ching t0i sé sang Thuy hinh anh
Sy. nhing

thanh nién
Tt nhét thily thuyétlanhy ~ sanhdicu
vay. Tuy nhién, thuc té lai ngottren
khéc. Néu biét dugc cac quy moto.
dinh vé ruou cua chinh phu
Phap, c6 1& chting t6i s& chon Chilé hay Uc chir
khong phai Phap.

Dirng bo s6t nhitng nuée kém phat trién hon.
Chinh nhirng nuée nay lai la nhimg cohéilén cho
nhitng ai muén x4y dung thuong hi¢u toan cau. O
nhitng nudc kém phat trién hon, van con nhiéu chd
cho khu vyc ban 1¢, hang héa khong san va tham chi
ciing it ching loai dwgc bay ban hon.

Doi v6i nguoi dan ¢ nhirng nuée nay, nhicu trang

web trén Internet cling giéng HI?HSC%W%W%QFP%

san pham ciia Sears, Roebuck véi cac mire gia ban tai



siéu thi Wal-Mart.

Liéu c6 khong cong bang khi ta loi dung nhitng
ngudi dan ¢ nhirng quéc gia dang phat trién? Néu
nhu viée chao cic mit hang chit luvong tét hon véi gia
thap hon 1a khong cong bang thi chiing t6i khong thé
hiéu dugc “khong cong bang” & ddy nghia 1a gi nira.

Vin chuyén hang héa (hoic c6 18 chiing ta nén
n6i 12 van chuyén hang héa bang duong khong) sé
khong c6 gi kho khan nhu nguoi ta nghi. Dich vy buu
dién s& chuyén bang may bay mot cudn ciia cudn
sach anh dang doc t6i mot dia chié chau Au véi mie
phi dich vu chua téi 10 d6-la, tuong duong véi gia
b4n 1é ciia cudn sach ndy tai mot cira hang 6 My.

Gia thanh sé ngay cang
giam d4ng ké khi toan cau hoa
biing né va nhu cau van chuyén
hang héa bang duong khong
tidng manh.

Mot trong nhung rao can
hién hitu (101 v6i tién trinh toaptips:/| |
cau héala van dé quan liéu -




céc loai thué, thu tyc hai quan
va cac thu tuc hanh chinh néi
chung. Day chinh la nhirng
nguyén nhan lam tic nghén va
kim ham téc d6 hoat dong cua
h¢ théng. Nhung ta khong thé
nging phat trién. Sém muén gi
nhirng rao can hanh chinh kia
ciing sup dé.

Mot rao can khac d6i véi
tién trinh toan cau hoala ngdn
ngit. Quyét dinh dau tién ma
mot nha chién luge xay dung
thuong hiéu toan cau phai dua
rala vé van dé ngon ngir. Anh
¢ st dung tiéng Anh hay dich

Bét ky di dén
dau trén thé
gibi, ban
ciing cothé
théy céac ctia
hang dia
phuong st
dung nhiing
céi tén tiéng
Anh.
Jackpot 1a
mot cia
hang ban
quin 4o phu
nit &
Copenhagen.

trang web ctia minh sang nhiéu thu tiéng khac nhau?
Anh c¢6 xay dung nhirng trang web khic nhau &
nhirng nuéc khac nhau khong? Yahoo! da day 1én
mang trang web Yahoo! bang tiéng T4y Ban Nha
nidm 1998 va Yahoo! Brazil nim 1999. Hién nay
Yahoo! c6 t6i 23 trang web bing cac thu tiéng khac

nhau. https://thuviensach.vn



Vén & chuyén ngir trang web ciing dang lo ngai.
Nén dich ra bao nhiéu thir tiéng hay phat trién bao
nhiéu trang web cho cac nudc n6i nhitng ngdn ngi
khac nhau? Trén thuc té c6 hang ngan ngdn ngir
duoc sir dung trén thé gidi c6 dén hon 6 ti dan nay.
Néu chi tinh nhitng ng6n ngir dya trén s6 luong nguoi
stt dung (vi du tir mot ti nguoi tré1én), thi da co téi
220 ngdn ngit khac nhau. Pé tré thanh mot thuong
hiéu toan cau thyc sy, anh can phéi c6 nhitng trang
web hién thi bang 220 ngdn ngir do.

Kho khin trong luva chon ngdn ngit cho trang
web dan dén xu huéng str dung tiéng Anh nhu ngon
ngir thi hai trén thé gisi. O nhiéu nuéc, tiéng Anh da
tré thanh ngdn ngir trong kinh doanh.

(Vi dy: cac chi nhanh cia mot cong ty chau Au ¢
ban dao Scandinavia chic chén s& phai t6 chte céc
cudc hop bang tiéng Anh béi vi nhirng nguoi dai dién
cho céc chi nhanh céng ty ¢ Na Uy, Thuy DPién, Phan
Lan va Pan Mach c6 thé khong hiéu duoc nhau néu
ho dung tiéng me dé, nhung ho déu biét tiéng Anh).

Vé1au dai, ta s& thay co nhf'é}%.tﬁ%?@ﬁgmgn

mot thu tiéng hoic nhiéu thi tieng. Ca hai chién luoc



trén déu sir dung duoc tuy theo loai san pham va dich
vu ta cung cap.

Déi v6i nhirng san pham va dich vy cong nghé
cao hoic véi nhitng thuwong hiéu chi thu hit duoc mot
phan khtic thi truong cao cap, chién luge mot thir
tiéng c6 vé tot nhat. Vi du nhu trang web Cisco.com

Déi véi nhirng san pham va
dich vu cong nghé thip hoic
v6i nhirng thwong hiéu thu hat

dugc thi truong chinh, chién "”nuEP
]

luoc da ngdn ngir 12 t6t nhat. Vi
dy trang web cua Yahoo! bang

tiéng T4y Ban Nha (Yahoo! en
Enspanol).

Ctra hang

(Mic di nhan dinh vé 1(;/IcDona1d s
truong hop cua Yahoo! lé,hgp Copenhagen
1y thi mot phan trong chién nay vé co
luoce cua Yahoo! lai khiém béan c6 thue
khuyét. Tén “Yahoo! En don giéng
Espanol tao ra cho nguoi ta cua hang
cam giac thuong hiéunay e /g uwenaslgcsh vn

khong phai 1a mét thuong hiéu



“Xin” ma giéng nhu mot thuong
hiéu ngoai lai tra hinh vay).

Tuy nhién can luu ¥ mot
nguyén Iy co ban trong
marketing: khong bao giola
chico6 duy nhat mot cach dé
lam mot viée. Hau hét moi
nguoi déu chudng nhirng
thwong hi¢u c6 tén tudi, nhung
nhitng nhan méc it ngudi biét
t6i van con chd diung trén thi
truong. Hau hét moi nguoi déu
thich nhirng cira hang ban do
hiéu, nhung van c¢6 chd cho
nhirng cira hang bach héa. Hau

Cleverland.
McDonald’s
da trothanh
mot thuong
hiéu toan
cdu chivéi
rét it mén
trong thuc
don. Ngay
nay céng ty
nay thyc
hién dén
60% cacvu
kinh doanh
dngoai nude
M.

hét moi nguoi déu thich nude cola cé cafein, bia
thuong, va ca phé, nhung van c6 thitruong cho cola

khong cafein, bia nhe va tra.

Cho du c6 quyét dinh st dung ngdn ngir ndo di
nira, hay tin chac rang s& c6 it nhat 1a mot doi thu
canh tranh sé lam nguoc lai cach cia anh. Nhu vay

déy. Khong bao gio c6 thé thum{fb’rs@y{%\;égﬁéag}g%

nguoi. Khéng bao gio chicéd duy nhat mot cach dé



lam mot viéc gi.

Nhung néu phai lya chon mét ngdn ngir thi hiy
chon tiéng Anh cho trang web ciia minh. Vi nhu vay
trang web cta anh s& ¢ mot tam rong hon va hop thoi
hon. Thoi dai cling ting ho anh. Hang ngay, hon muoi
nghin ngudi ¢ nhitng nudc khong nbi tiéng Anh dang
hoc néi tiéng Anh. Hon thé nira, tiéng Anh 1a ngon
nglr cua hon 80 % thong tin luu trit trong cac may
tinh.

Trén thé giéi ngudi ta c6 xu hudng sir dung tiéng
Anh dat tén cho thuong hiéu ciia minh, ngay ca khi
phan 16n nhirng hang hda mang thuong hiéu d6 duoc
b4n ¢ nhitng nuée khong néi tiéng Anh.

e Hollywood la tén hiéu cia mét hang thude 14
Brazil va cling 1a tén hiéu cua mot hang keo cao
su cua Phap;

e Montana la thuong hiéu cia mot hiang thuée 14
Mé hi co;

e Red Bull 1a thuong hiéu Imqgswqﬁg\’y%m R
Ao va da tré thanh thuong hiéu toan cau;



e Boxman la thuong hiéu ciia mét cong ty am
nhac truc tuyén cia Thuy Dién;

e StarMedia la thuong higu cia mét cong trang
web bang tieng Tay Ban Nha va B6 Pao Nha.

Hay thir dao mot vong quanh khu phé mua ban
chinh ¢ hau khip cac thanh phé 16n trén thé gisi, anh
sé& thay rat nhiéu cira hang cua dan ban dia ban d6
trong nuéc cho cac khach hang phan Ién 12 ngudi ban
xr ma lai 6 tén hiéu bang tiéng Anh.

Vi du nhu & Copenhagen chiing t6i nhan thay
khoang hon nira s cira hang 6 khu phé kinh doanh
trung tAm c6 bién hiéu bang tiéng Anh. Mot s6 1 céc
dai Iy nhuong quyén cia hing McDonald’s, Subway
va Athletes Foot, nhung hau hét 1a nhitng cua hiéu
cua dan ban dia voi nhitng tén nhu Inspiration,
Planet Football, va London House.

Trong mét trung tam thwong mai tai Tel Aviv,
chiing t6i thiy c6 nim cira hang lién nhau véi nhirg
bién hi¢u: Gold Shop, Happy RigsHappyitmagach.vn
Royalty va Make Up Forever.



Xu huéng dit tén higu bang tiéng Anh ro rang rat
¢ loi cho nhitng thuong hiéu My. Truéc khi quyét
dinh di theo huéng tiép can da ngoén ngit, anh phai tu
hoi xem liéu véi xu huéng ndy, chién luge mot thir
tiéng cua anh c6 13 vu viét nhét trong tuong lai hay
khong.

Mot s6 ngudi cho ring toan cau hoa sé gy ra
van dé vé vin hoa nhiéu hon 1a ngén ngir. Piéu nay
¢6 nghia phai tao ra hang h6a va dich vu pht hop véi
vin héa cua nhirng nuée anh dinh tiéu thu san pham
hoic dich vu @6. Chting t6i khong dong ¥ nhu vay.

Cac hang Coca-Cola, McDonald’s, Levi Straus
va Subway da lam gi dé cho thuong hiéu cua ho phu
hop duogce véi chuin myc vin héa dia phuong? Ho da
khong lam gi ca? Vavivay ho dalailon.

“Phuong tién truyén thong” chinh 13 thong diép.
Va thong diép 12 viéc dong nhét cac nén vin hba trén
thé gioi. P6 1a ¥ nghia cua toan cau hoa. Piéu do
khong t6t cling khong xau. D6 don gian 1a thuc té.
https /lthuviensach.vn
Khi StarMedia ¢4 tang vén dau tu dé dwa 1én



mang cong Internet toan cau du tién bang tiéng Tay
Ban Nha va Bo Pao Nha, ho da phai trai qua nhiéu
cudc ban cai.

“Dan chau My Latinh muén c6 nhirng lién hé
riéng véi nhau. Khong ai ‘chat’ trén mang ca. Ho
mubn nbi chuyén qua dién thoai. Trong nhém nguoi
My Latinh ho cfing lai rat khic nhau, nguoi
Achentina khéng bao gio muén néi chuyén véi nguoi
Peru”.

Tat nhién, StarMedia da rat thanh cong, nhirng
nguoi Latin d3 tap chat (t4n gau) véi nhau trén mang.
Moi nguoi dan tré nén giéng nhau hon trude, ngay ca
khi ca mot ddm déng ciia nén vian hoéa d6 vo nhu
khong phai vay.

Sy phat trién cia cong nghé da gitp ich rat nhiéu
cho qué trinh toan ciu hoa, dang cht y 1a su ra doi
cua may bay phan luc va may fax. Tuy nhién cong
nghé nay ching thaim vao d4u so véi nhirng thay doi
ma Internet mang lai.

Vay thi hay thét chat day H‘t’tb@ﬁfﬁvﬁéhé’é‘&m
cho mét chuyén di dé doi di thoi.



8- QUY LUAT THOI GIAN

Haiy lam nhimg gi minh muén. Hiy nhanh
chan. Hiy la nguoi diu tién. Va tip trung
vao dang trong tim

V6i va lam hong viéc, nhung d6i khi chinh sy
hong viéc @6 lai 1a yéu t6 quan trong nhat trong viéc
khoi sy kinh doanh trén Internet.

Néu mudn thanh cong trong kinh doanh, trong
xay dung thuong hiéu hay trong cudc song, trudce hét
ta phai x4m nhap duoc vao tam tri cua déi turong. Xin
Ivu ¥, ching t6i n6i “tam tri” chir khong phai “thi
truong”.

Viéc xuit hién 1an du tién trén thi truong khong
dem lai cho ta duoc gi ngoai mot gidy phép dé c6 thé
cb gang chiém duoc tAm tri khach hang trude tién.
Néu ngay tir ddu da qué chii trong dén viée hoan
thién cac chi tiét nho nhat ma hipguitbohéhsagh tansé



khong bao gio ¢6 lai duge né. (Su hoan thién trong
mot khoang thoi gian v6 han khong c6 nghia 1y gi ca).

C4i ma nhirng nha quan 1y goi 1a “loi thé cua
nguoi di trude” chila chuyén huyén hoic. Chang cb
san bét ky loi thé nao cho nhirng nguoi di tién phong
trong mot nganh trir phi ta c6 thé sir dung thoi gian
mét cach hiéu qua dé chiém linh duoc tAm tri cua
khéch hang tiém ning.

Mot chién lwoe duge nhiéu
cong ty 16n 4p dung 13 tom lay
y tuong cua nhirng cong ty nho
hon. Va véi ngudn lirc manh The first bookstore:

.- . . Powells,com
hon, nhirng c6ng ty nay thuong
thang trong cudc chién “chiém
linh tam tri khach hang” va tao
ra nhén thac cua khach hang
rang ho 1a cong ty dau tién vé
nganh nay trén thi truong.

Thuyc sy thi
Amazon.com
khong phai
) . la cra hang
Néu anh la CEO (Tong sach truc
Giam dbc Piéu hanh) cua mét tuy én dau
cong ty nho, hay can thn. Anfyos. //ﬁijf&}t%rﬁgach'vn
can di chuyén dac biét nhanh. :



Khong nhanh 1a chét. Thuyét Powells.com
sinh ton trén thvong truong la: moi la cura

ké nao nhanh ké 4y séng sot. hang dau
tién. Nhung

Powells.com

Chiém linh vi tri dau tién di khéng
trong tam tri nguoi tiéu dung tan dung
khong c6 nghia la xam nhap duoc cohoi
tAm tri sém nhat. Da c6 rat 1a thuong
nhiéu cong ty ty hailong voi hi¢u dau

viée “la mot trong nhing tién nay de

thuong hiéu dau tién” trong xam Phap .
N N , . A . vaotam tri
nganh hang @o. Tuy nhién viéc cong ddng
nay khong dong nhat vai viée mua sich
tro thanh thuong hiéu dau tién true tuyén.
xam nhép tam tri khach hang Cémit dau
va tao ra duoc khai niém rang tién trén thi
thuong hi¢u cia anh 1a thuong truong s¢
hiéu hang dau: chang ¢6y
nghia gi tru
L , phi ban c6
e Yahoo! lan dau tién ra mat thé co mat
v6i tu cach mot trang web diu tién
tim kiém thong tin dau trong tam
tién trén Internet nim tri nguoi

5 5 tiéu dung.
19?4' Ngay nay Yahoo! ]r‘ﬂtps://thuviens%ch.vn
mot trong nhirng trang



web tim kiém thong tin hang dau va chi ding
sau AOL trong bang xép hang cac website dugc
nhiéu nguoi ghé tham nhatd),

e eBay xuét hién nim 1995 véi tu cach 1a trang
web dau gi4 dau tién trén Internet. Cho dén nay
eBay van dang 1 trang web d4u gia tryc tuyén
hang dau véi khoang 264 triéu mén d6 duoc dua
ra dau gia mdi nim trong hon 8 nghin muyc san
pham.

® Amazon.comra doi ndm 1995 vdi tu cach la cira
hang sch truc tuyén dau tién. Hién nay mdi
niAm coéng ty ndy c6 khoang 2 ty d6-la doanh sb
bén sach, cach xa d6i thii canh tranh gan nhat 1a
Barnandnoble.com. Jeff Bezos, nguoi sang lap
ra Amazon.com da dugce tap chi Time trao danh
hiéu Guong mit cua ndm 1999.

e Bluemountain.com ra doi nam 1996 nhu trang
web dau tién cé dich vu thiép dién ti. Hién trang
nay c6 khoang 10 triéu nguoi ghé thim moi
thang, nhiéu hon sé luong ngudi vao tit ca cac
trang doi thu khéc cong lakdarangivehauonda
duoc ban cho



Excite@Home véi gia
780 triéu d6-la, sau d6
duoc ban tiép cho
American Greetings.

e Priceline.com xuét hién
niam 1998 vdi tu cach
cong ty dau tién ban vé
may bay trén mang voi
mot hé théng déu gia “hay
néu gia cua anh”. Hién
nay priceline.com la
trang web ban vé may bay
va dat phong khach san
gi4 ré hang dau trén mang.
Ctr mdi 7 gidy lai c6 mot
ngudi dua ra gia ho mudn
trén priceline.com.

Nam cong ty, nim thuong
hiéu, nam “nguoi tién phong”
trén Internet, ciing la nam
hang dung dau trong linh vyc

Vaonam
1885, hang
Karl Benz da
thu nghiém
mot loai xe
ba banh ty
di chuyén.
Niam sau do,
hang
Gottlier
Daimler cho
thu nghiém
mot loai xe
bén banh.
Sau d6ho da

kinh doanh cua minh. https:/#pvidiapaoti.vn



Liéu Yahoo!, eBay, cong ty lai
Amazon.com, thanh
Bluemountain.com, va Daimler-

.. , TN o Benz, cong

Priceline.com c6 phai la nhirng oA

huong hicu diu tiéntronglinh 5y e
t uorn.g leu da g dau tién cua
vuc kinh doanh cua hg? thé gisi
Amazon.com chic chan khong
phai thuong hiéu c6 mit dau
tién con bon thuong hiéu con lai cling khong biet
chac duoc.

Diéu ta c6 thé chic chin duoc 1 trong cling mot
khoang thoi gian, c6 nhidu ngudi nay ra ¥ tuong lap
1én nhitng trang web nhu thé. Lich sir cling da chung
minh nhitng ¥ tuéng thuong dén véi nhiéu nguoi
trong cung mét khoang thoi gian.

Viduy, vao thoi gian nguoi Pac phat minh ra 6 to
thi 6 Phap, Anh, Y va My nguoi ta cling dang thu
nghiém nhiéu phat minh vé xe ty dong van hanh.

Nguoi My da “phat minh” ra may bay, nhung rét
nhiéu ngudi chi ngirng cho rang may bay do ngudi

Phap ché tao ra cho téi khi ho ﬁ%@ﬁ%\ﬂé@@ggm\mé
anh em nha Wright ché tao



duoc may bay trude @6 vai
nam.

Liéu chting ta c6 tiép tuc
nghi trai dit 1d mot mat phing
néu nhu khong c6 khadm pha
cua Christopher Columbus

N 1A 18 TA A Financial
khong? Tat nhién la khong roi. SBIviCes
Vinéu khong c6 Columbus thi
mot nguodi nao do cling da Ngay nay,

kham pha ra Chau My va nhan nhing cong

ra rang trai dat hinh tron. ty lén dang
tham nhép

Liéu chiing ta van con vaovi dai

thong tin cho nhau qua nhiing Internet véi
su tu tin to

déu hiéu bang khéi néu khong

co éAlexzi}ndf:r Gfaham\Be’ll? Logu‘éi ngan
Chac chan }a khong. Vi neu sach khéng
khong phai 6ng thi ngudi khac 1. Nhimg
ciing s& phat minh ra dién thoai dich vu tai
ma thoi. chinh cua
GEla mot vi
ION , X 0t o du dién
Liéu chiing ta van phai str hinh. Coba

dung nhiing may photocopy https://thuloesis@ah.vn
nhiét néu nhu khong c6 phat ’



minh cua Chester Carlson? T4t GEfs.com
nhién 1a khong. Mot nguoi khf)ng )
khéc chic chin cling da phat thanh cong:

. , , -Tén khong

minh ra may photocopy tng N

PN . A g o n Phu hcyp, -
dung qui trinh in kho tinh dién Chién lugc
hoc (xerography). sai lim

(thiéu tap
C6 mot khéc biét 1on gitra trung), -

viéc nay ra mét ¥ nghi van vo Qua chim
vao mot budi chiéu Chu Nhat chan.

va c6 mot thuong hiéu thanh

cong trén Internet vao sang

Thir Hai. Nhirng ¥ tuong (va nhitng suy nghi van vo
1a ngudn gbe cua nd) kiéu do thyc ra ciing ching
nghia Iy gi néu nhu khong cé lao dong cat luc va
quan trong hon 12 viéc khan truong dwa ¥ tuong do
1én Internet.

Khong thé chin chir. Y ching t6i la dirng c6 doi
qua hang loat cac thir nghiém, cidc nhém lam viéc tap
trung va cac cugc diéu tra thi truong. Pay 1a van dé
dac trung d6i v6i mot thuong hiéu trén Internet.

Tai sao hau hét nhirng tra%gghmghm&

do nhitng cong ty nho, it von



dwa lén ma khong phai la mot
trong s6 500 cong ty 16n nhat
nude My do tap chi Fortune
binh chon dua lén. Ly do vi cac
cong ty 16n khong mudn lam
viéc gi ma khong c6 hang loat
cac nghién ciru thitruong trude
da.

Internet phat trién nhanh
toi mire khong thé x4c dinh
duoc. Pay ciing la mot nganh
méi va nhirng hiéu biét vé
nganh ndy con rt it 6i. Chang
méy ai biét duoc ho mudn gi, ho
nén dung gi va ho sin sang chi
tién cho nhiing gi... cho t6i khi
¢6 mot su lya chon thye sy cho
ho.

Nhirng cong ty 16n thuong
that bai trong viéc khai thac
cac co hoi mai vi ho 1a nhirng
cong ty cau toan. Ho sé khong, .,
cho ra doi mot san pham mdi,

Anh da bo 15
thoi co. Khi
quyén sach
nay duoc
xuat ban lan
diu tién,
huy dong
vén du tu
tir cac cd
dong rat dé.
Bay gio
ngay cang
khoé codthé
tang quy
quy dau tu

ps://ﬁhétt%/ll%réﬁach .vn



mot dich vu méi hay mot trang Diéu nay
web “cho téi khi ching t6i khong c6
hoan thién n6”. nghiala
khong thé
. . R i duoc. Tét ca
Hoan thiénkhongc6 nhing gi
nghia Iy gi xét trén quan diém anh cin la
vé thuong hiéu. Bit ctr viée gi su kién
dang 1am déu can phai lam du nhin, can
cho cach1am d6 c6 vé ngé man va mgt
ngan d&én dau. Nhirng viéc y tuong
khong déng 1am thi khong hay. ¥
T 1N AT AN A tuéng hay
dang lam dl} la cachlam @6 c6 dic biét
hoan hao dén dau. quan trong.

Vi du trueong hop Yahoo!,

thuong hiéu gi4 trinhét trén Internet2), vé coban1a
mot cong cu tim klem gitp nguoi st dung tim dugce
bit cir thir g ho muén trén Internet.

Vay Yahoo c6 phat trién cong nghé tim kiém cua
riéng minh khong? Khong. Dé c6 thé van hanh
nhanh, Yahoo tan dung phan mém ciia cac hiang khéc
dé phuc vy cong nghé tim kiém cua chinh minh,
trude tién tir Open Source, sap@éstinmltadsteruwdc
khi dinh visau cuing tai



Inktomi.

Cong cu tim kiém hang
dau khong phét trién cong
nghé tim kiém cua riéng minh.
Diéu nay c6 1am nguoi ta ngac
nhién khéng? Pung ngac
nhién. Anh khéng thing déi
thu vi hoan hao hon ho. Anh

thang chivi anh 12 nguoi dau g <
tién. Yahoo! thanh cong vi da
nhanh chéng dwa ¥ twong cua George da
ho 1én mang. khong con
ton tai tur
“Ai vu viét hon sé& thing nim 2001.

That kh6 ma
duy tri duge
sy ton tai cua

cudc” sé mai la mot trong
nhitng diéu hoang duong trong
gi¢i kinh doanh M§. Ban quan

m ot tap chi
1y cong ty danh hang ty d6-la néi tiéng khi
cho nhirng nghién cru nham n6 khong
tung ra thi truong nhirng san con néi tiéng
pham hay dich vy tét hon. Ho nia.

“chuan h6a” nhitng san pham
va fhc}l vu hlér} co cia m,l,nh https://thuyviensach.vn
nham chong lai nhitng d6i thu canh tranh chinh. Ho



s& khong cho ra doi bat ky mot san pham hay dich vu
nao néu thay né khong cé nhirng loi thé ro rang,
dang ké.

Két qua: 9 trong s6 10 san phdm méi that bai. Tai
sao? Khong phai do kém chit luong nhu chiing ta
nghi, ma boi chivi khong kip thoi. Ho da khong dua
duoc san pham hay dich vu méi ra thi truong dang
lac.

Nhirng cong ty 16n thuong thiéu nhay cam vé
tinh kip thoi khi gisi thiéu nhirng san pham hay ¥
tuong mai. Poi khi cé thé nhan thiy rd diéu do trong
nhirng tuyén b6 cong khai cia ho. Méi day khi néi vé
khoan dau tu dau tién cua News Corp. trén Internet,
Rupert Murdoch, Téng Gidm doc Piéu hanh cua tap
doan nay néi “cé thé chting t6i hoi cham, nhung chi
maéi cham mot dén hai nim thoi”.

Chi “mét dén hai nidm” théi u? Trong vong chua
day hai nam, Priceline.com di di tir con s6 khong tro
thanh hang dan dau mot loai hinh kinh doanh mai
trén Internet.

https://thuviensach.vn
Hay tan huong ngay hom nay di. Ngay nay hang



Microsoft s& & @u néu nhu Bil Gates khong bo hoc ¢
truong Harvard ngay tir nim dau tién dé dén
Albuquerque, bang New Mexico, dé phat trién mot
hé diéu hanh cho may tinh c4 nhan dau tién trén thé
giGi?

Hay tan huong ngay hém nay di. Dell Computer
liéu c6 ngay hom nay khong néu Michael Dell khong
bo hoc Pai hoc Texas vao nim thi hai dé gay dung
mot cong ty ban mdy tinh truc tiép cho cac hang
kinh doanh.

Hay tan huong ngay hém nay di. Bay giola thoi
diém t6t nhit cho anh dé thanh 14p mot cong ty trén
Internet dua trén mét y tuong hodc nhan dinh méi.
Mot y tuong chua ai thyc hién.

Anh da tirng nghe tén hang NorthernLight.com
chua? Néu chua thi cling khong sao. Khong chi minh
anh ma c¢6 t6i 99% nhirng nguoi st dung Internet
khong biét vé trang web nay.

Northern Light Technology LLC 14 cong cu tim

kiém rong nhat trén Internet ¥¢t;ee mat 30 8988 vn
trang dang tai vi né c6 duong két néi véi 330 triéu



trang Web. S4 luong nay con nhiéu hon ca Yahoo!
Excite, Lycos, hay Infoseek. Hon nita Northern
Light con bién soan ndi dung cta khoang 6 nghin
nguodn vin ban nhu c4c tap chi kinh doanh, thoi b4o
thuong mai, cac 4n pham vé dugc, dir liéu vé dau tu
va cac kénh tin tic.

Vén dé khong phai ¢ trang web ma 1a ¢ thoi gian.
Northern Light ¢6 mat trén Internet chdm hon
Yahoo ba nim. Thoi diém nhu thé 12 qua muén. Hon
nita, Northern Light khong chi phai dwong du véi
Yahoo ma con phai canh tranh véi AltaVista, Excite,
Infoseek, va Lycos.

Vién d¢ ciing khong phai 12 tién. Northern Light
¢6 von dau tu 50 triéu d6-la, nhiéu hon nhiéu so véi
nguon von cua Yahoo!.

Khoi nghiép ¢ vitri thir hai da da khé khan. Tinh
hinh con té hon néu khei nghiép sau hang loat d6i
thu. Trong rat nhiéu truong hop, viée khoi nghiép
nay gan nhu vo vong.

Vay phai lam gi néu anh chaga hany G988 vn
nhiéu nha quan 1y d6i mfi 1én va néi “chiing t6i phai



¢ gang hon nita”. D6 chua phai 14 cau traloi hay.
(Hay nhélai quy ludt Pon nhat).

C6 mot nghich ly 1a khong c6 gi qua mudn ca.
Vao nam 2003 thi viéc dwa mot y tuong 1on 1€n
Internet khong phai 1a dé dang nhu nim 1995. Néu
tham gia vao mot tro choi muén, anh sé& phai thu hep
pham vi hoat dong ciia minh. Michael Dell cling
cham chan, tham chi rat cham, trong linh vic may
tinh c4 nhan. Vi thé 6ng da quyét dinh tap trung vao
ban may tinh qua dién thoai. P6 1a mét chién luge
hay. Ngay nay, Dell Computer 1a hang may tinh c&
nhan 16n nhét trén thé giéi.

Michael Dell khdng mic lai sai 1am khi thoi dai
cua Internet bat dau. Cong ty cua 6ng 1a cong ty dau
tién ban may tinh c4 nhan trén mang. Day cling la
mét chién luoc hay.

Nhung néu chitién hanh nhanh ma khong cé y
tuong co ban tot thi ciing chua du. Time Warner 12
mot trong nhirng cong ty hang dau x4y dung trang
web cua minh trén Internet. Do @9, ho liy tén 1a

Pathfinder. https://thuviensach.vn



Nhung Pathfinder 1 céi gi? Pau tién trang web
nay khong c6 gi hon 1a mot trang tap hop thong tin tur
nhiéu tap chi khac nhau cua Time Warner nhu Time,
People, Fortune, Money, Entertainment Weekly, va
nhirng tap chi khac. Sau khi mua lai hé théng truyén
hinh Turner (Turner Broadcasting System), cong ty
b6 sung thém kénh CNN, CNNsi va CNNfn vao
trang web. Ho cling thu ban tap chi American
Express trong danh sach tap chi Travel & Leisure
(du lich va giai tri) trén trang web cung véi Asia
Week, mot tap chi cua Hong Kong hién da ngirng
xuat ban.

Sau khi d4u tu 75 triéu d6-la nhu duoc cong bd
trén trang web, Time Warner gan diy da dong trang
web lai. Pathfinder (Nguoi tim dwong) 1a gi? N6 chi
c6 mot ¥ nghia duy nhat 12 mot trang web diing cac
xuat ban pham cia Time Warner. Nhung chiang méay
ai quan tam dén viéc ai 1a nguoi xuit ban ra mot to
tap chi (trir phi John F. Kennedy Jr. ¢6 tham gia, va
ngay khi 6ng nay qua doi, Tap chi George ciing ra
di). Nguoi ta chi quan tAm dén ban than to tap chi do.

Nguoi ta doc Fortune kh%?%ﬁ%@s‘é@hw

do Time Warner xuit ban. Tén cua cong ty xuat ban



totap chi ching lién quan gi dén luong doc gia binh
quan ca. Fortune 1a mot thuong hiéu, chir khong phai
Time Warner.

Sau khi Time Warner tir bo Pathfinder, cong ty
ndy da rat vé nhirng trang web danh riéng cho mdi
xuat ban pham ciia minh. Py cling khong phai 1a
mét chién luoc hay. (Nhitng trang web thudc dang
thuong hiéu mo rong dong san pham cua céc tap chi
c6 thé thuan loi cho viée ban mét s tap chi dat mua
dai han, tuy nhién khong phai la phuong thae xay
dung mot thuong hiéu manh trén mang).

Time Warner da ty quang cdo minh la “cong ty
truyén thong hang dau thé gisi”. Vay 1am sao hai anh
chang s¢ hiru Yahoo!. O Stanford c6 thé danh bai
duoc cOng ty nay?

Rit don gian. T4t ca nhirng gi can c6 1a mot chién
luge dtng din va dinh thoi diém ddng. Can phai c6 ca
hai yéu t6 trén. Néu thiéu mot trong hai yéu t6 trén
anh s& khong thanh c6ng(3,

https://thuviensach.vn



9-QUY LUAT PHU PHIEM

Sai 1dm l6n nhit trong tit ca cac sai lam la
khi nghi minh ¢6 thé lam dwoc bat cit viée gi

Thanh cong trong kinh doanh khong chi thé
hién ¢ dong cudi ciing trong cot can d6i 16 13i; nd con
thé hién ngay & c4c vichép bu. Thanh cong trong
kinh doanh thuong thoi phong “cai téi” cua gidi quan
tricao cap.

Nhirng cong ty thanh cong trong kinh doanh
cho ring ho c6 thé 1am dwoc moi thw, rang ho ¢ thé
tung san pham ra bat ky thi truong ndo va ho c6 thé
sap nhap véi bat ky cong ty nao. Ho cho rang chi can
¢6 ¥ chiva ngudn luc d6 vao 1 duoc. Vay cai ma
chting ta mudn 1am 1a gi? Liéu day c6 phai 14 cau hoi
ma cac nha quan tri thuong tu dat ra cho minh
khong?

Lich sir da khong ngot nghotysi cachagddariyn



Nhirng nha quan Iy tu phu da phai chju trach nhiém
vé tham bai ctia c4c chién luge marketing trong
nhirng thap ky qua.

o General Electric da khong thanh cong & thi
truong may tinh chu cho du n6 néi tieng co
nhitng nha quan Iy tai ba.

e Chién dich “socks and stocks” (tit va c6 phiéu)
cua Roebuck va Searst), ban cac tai khoan méi
gidi, bao hiém va bat dong san tai cac cira hang
bén 1¢, ciing khong di dén dau.

e Xerox khong thé nhan ban thanh c6ng cia minh
tr linh vyec may photocopy sang may tinh.

e Nguoc lai, IBM khong thé mo rong pham vi
thanh cong cia minh tir linh viec may tinh sang

may photocopy.

e Hoat dong ciia Kodak mét tinh tap trung khi ¢
nhéy vao linh vyc anh chup lay ngay.

e Nguoc lai Polaroid cling ktipsig/sudiesisuonloai



phim 35mm thong thuong.

Anh hinh dung dugc buc
tranh toan canh chua? Mot
cong ty khi da thanh cong
trong mot linh vuc s& ¢6 ging
tham nhip vao moét linh vuc
khac. Nhung thong thuong &
linh vuc mdéi nay cong ty do6 git
hai duoc rat it thanh céng va
tham chi gap thit bai.

Véan dé khong xuét phat tir
chét luong c4c san pham hay
dich vu méi duge dvara. Vidy,
hang Xerox ciing c6 thé c6
nhitng san pham méay tinh tét
nhit trén thi truong. Van dé1a ¢
tam tri caa khach hang. Nguoi
ta s& dat cau hoi : “Mo6t cong ty
san xuit may photocopy thi
biét gi v& may tinh chi?”.

T Meoms riachiene: CanT sk s copst

s

Hang Xerox
dd mua hé
théng di
liéu
Scientific
Data

Sy stems v 6i
gid gn 1 ty
do-la cb
phiéu va déi
thanh hé
théng dix
liéu Xerox,
sau do6 gisi
thiéu
thuong hiéu
maéi véi loi

N6i cach khéc, van @& _/Auang ci
https.//%%ﬁ%é’ggvn

khong phai ¢ ban than san



phim ma chinh 13 ¢ nhan thic nay khong

cua nguoi tiéu dung. Ngay nay copy duoc”.

van dé khé nhét trong kinh Bat cir may

doanh 12 ¢ ging thay déi dwge ~ or0% 20
’ khong thé

nhan thire dang ton tai trong copy duge s&
suy nghi cia moi khach }}éng gap réc réi
hién tai va khach hang tiém I6n.

nang. Mot khi nhéan thae da an

sau vao tam tri khach hang thi

gan nhu khong bao gio c6 thé thay doi dwoc. (Ai da
tirng két hon déu hiéu rang @ thay d6i dwoc quan
niém cua ngudi ban doi 12 rat kho).

Cadillac 1a gi? Trong y
thirc ciia nguwoi mua xe, db la
mot chiée 6 t6 to. Tuy nhién
thi truong xe 6 t6 da bat dau
chuyén sang chudng nhirng loai
xe nho hon. Do vay hang
Cadillac dwong nhién ciing thir Thuong hi¢u
ban loai xe Cadillac nho hon Vqlk.syvage?

S8« » N dai dién loai
goi la “Catera”, nhung khong xe 6t6 “nho,
may thanh cong. Nguoc lai xéu va déng

dong xe Cadillac Escalade - in cay”. Khi
https:/HRBNsdEH.
loai xe SUV to - ¢6 vé lai dugc ps cong t?snéy vn




ban rat chay.

Volkswagen la gi? Trong
suy nghi cia nhirng nguwdi mua
xe, d6 12 mot chiée xe nho. Tuy
nhién, khach hang cua hang
nay bay gio déu ¢ gia dinh. Vi
thé ma Volkswagen duong
nhién ciing san xu4t va ban
mot dong xe 16n hon goi la
Passat nhung cling khong gat
hai duoc nhiéu thanh cong.

Nhu vay, Cadillac khong
thé ban duoc dong xe Cadillac
nho con Volkswagen cling
khong ban duoc dong xe
Volkswagen to.

Mot khi da dai dién cho
mot thir gi @6 trong suy nghi
cua khach hang, ta s& kh6 ma

gidi thiéu
mot kidu xe
moi (“The
New
Beetle”) thi
kiéu xe nay
rit phit hop
v4i quan
niém trén.
Do @6 New
Beetle d3 rat
thanh cong.
Thay vicb
ging thay
déi quan
niém cua
khéch hang,
nhiing cong
ty nay nén
cd ging khai
thic nhing
quan niém
da co.

thay déi duoc hinh anh d6. Héng Volkswagen dai

dién cho loai xe nho con voi Cﬁq

H§9 Jai\AdHAERE

chiéc xe 16n. Liéu ta c6 thé thay doi dwgc nhan thirc



nay khong? (Hon thé nita, tai sao ta lai muén thay déi
nhan thie d6?).

Khoéng chic thanh cong nhung ho van tiép tuc
chién luoc ctia minh. Trude khi cho ra doi loai xe
Catera, hang Cadillac da thi ban loai xe Cimarron,
mot dong xe Cadillac nho hon. C6 thé do4n trude 1a
xe Cimaron cling khong bao gio ban dwoc. Nhirng
nhén vién ¢ hang Lincoln c6 thé cudi nhao truée sy
that bai cua Cadillac 1am chir, nhung ho khong 1am
thé bsi vi ho ciing dang ban rén quang c4o cho loai xe
Lincoln nhé méi (LS 14 tén viét tit cua Lincoln
Small).

Vao lac d6, loai xe Lincoln Navigator trong tai
3,5 tan dang rat duoc wa chuong. Khi mot san pham
méi phtt hop véi nhén thire d2 ton tai trong tam tri
khéch hang, san pham d6 sé& thanh cong ruc rd.

Khi hang Volkswagen quay lai v4i xe Beetle, loai
xe nho khai thity ciia minh, doanh sé ban hang cua
ho ting vot. Nhu c6 thé thiy, thanh cong cia xe New
Beetle ciing d3 4m anh hang ndy. Gan diy mot nha

quan ly hang Volkswagen noi h{iggﬁmﬁsggrgyﬁqa
chiing t6i khong thé ban dugc



nhirng chiée xe trigi4 60.000
d6-la M§ véi thuong hiéu
Volkswagen”. Nhung c6 1y do
day. Nguoi ta s& khong mua
nhirng chiéc xe d6.

Viy thé giéi truc tuyén co
khéc gi so véi thé gisi thuc
khong? Chung t6i nghi la
khong. DBé thanh cong trén
Internet anh cling phai danh
vao tam Iy khach hang. Mot
khi da dai dién cho mot mit
hang hay dich vu gi d6 trong
suy nghi khach hang, anh khé
ma thay doi dugc hinh anh do.

Amazon.com la trang web
dau tién trén Internet chuyén
ban sach va dia nhac. Trang
web nay dang rit thanh cong
v6i doanh thu hang ndm 3,1 ty
d6-la (di ndm ngo4i c6 bild
567 triéu do-la).

Khi duoc tap
chi Time
binh chon la
“nhan vat
cua nam” &
dotudi 35
nhu Jeff
Bezos, cb thé
tha tho cho
¥ nghi
“minh co
thélam duoc
moi tht” cua

https://Bugvianvagh.vn



Vay Amazon.com sélam
gi tiép day? Anh da biét ho sé
1am gi tiép sau d6. Ho dang
trong qu4 trinh bién minh
thanh mét “diém dén” ¢ d6
khach hang c6 thé tim kiém bt
ct tht gi ho muén nhu:

e Diaky thuat s6 (DVD) va
béang video;

e Céac db dién tir va cic phan
meém;

e D) choi va céc tro choi
dién tr (video games);

e Céac vat dung gia dinh;
e H¢théng ding ky qua ting;

e Thiép dién tir;

maorong
linh vue
kinh doanh
cua
Amazon.com
sang hang
loat nhiing
san ph4m va
dich vukhac
ching c6
nghia ly gi
ngoai viéc
phéan 4nh
caitdito
tuéng cua
ban quan
tri.

e Céac san ban déu gi4, bao igops 1/lidivideanbvon



hang Sotheby (Amazon
da chi 45 triéu d6-la mua
1,7 % c6 phiéu tai san dau
gia Sotheby);

e zShops, noi hang nghin
doanh nghiép nho c6 thé
kinh doanh duéi ngon co&
Amazon.com;

e Thé tin dung (theo thoa
thuan dong thuong hiéu
véi hang NextCard Inc).
(Amazon.com ciing da chi
22 5 triéu do-la My dé bao
dam dugc mua lai 9,9 % cd
phiéu cua cong ty cung
cap thé tin dung nay);

e Xe 6 t0, theo mot hop
dong vai CarsDirect.com.

Mot danh muc moi dai lam

Amazon la
gi? Péchu
cip vén cho
chuong
trinh m¢&
rong pham
vikinh
doanh cua
minh,
Amazon.com
da thu tang
gia sach.
Day 1a chién
lwoc khién
ho mét ca
chi lan chai.

sao! Nhung néu duoc phong laips: Ipyaviggach.vn

“nhan vit cia nim” anh can



phai lam dwoc tit ca nhirng
chuyén nay.

gid sdch lam
chocong ty

débinhing
Amgzo;il.com d?l ti’rng sur ;?zfgﬁ;?h

dung khau hi¢u “Nha sach lon tén cong
nhat hanh tinh” (Earth’s trén thj
Biggest Bookstore). Bay gio truong sich,
khau hiéu nay khong con ton trong khi
tai nira. Ho da d4i thanh “Su nhimg thi
lua chon 16n nhit hanh tinh” truong khae
(Earth’s Biggest Selection). gsgigcthhue;

chic da

Ong Jeff Bezos, “nhan vit
cuanim”, Téng Giam doc Piéu
hanh cua Amazon.com cho
biét “Khach hang dwong nhién c6 thé dit cau hoi liéu
day c6 phai 12 noi tét nhat d&é mua dia nhac, sach va
céc db dién tir hay khong? Ngoai doi thue, cau tra 1oi
thuong 1a “khong”. Nhung trén Internet tit ca nhitng
chuéng ngai vat vat 1y nay déu tan bién”. (Mot déu
hiéu cua thoi dai hoang kim cua ho: cong ty niy gin
day da dang ky mot trang web la
“Amazoneverywhere.net”).

thanh cong.

, https://thuviensach.vn
Tat ca nhirng chuéng ngai



vat vat Iy déu tan bién trén ———
Internet thé con nhirng chu(mg BLOCKBUSTER music
ngai vat vé tam 1y thisao? Thé
con tam tri cia nhirng khach
hang tiém ning? Amazon.com
la gi voiho?

Néu Xerox 1a hang san
xuat may photocopy, IBM

chuyén vé may tinh, Cadillac géfkgu}sltizr

dac trung véi xe 6 16 lon va ) vei §cé%

Volkswagen chuyén san xuat &idm cho

xe 0 t0 loai nho thi thué phim”.

Amazon.comla moét hiéu sach Vay mot cira

trén Internet. hang
BlockBuster

Music la thé
nao day? An
tuong dau

Néu Amazon.com 1a méot
hiéu sach, vay lam the nao @é

trang web nay ciing thanh tién cia ban
cong khi ban dia nhac? Va néu thénay:
nhu ho ¢6 thé thanh ¢6ng vai BlockBuster
dia nhac thi tai sao lai khong Music chac
thir ca @b choi va @6 dién tu? han phai 1a
m ot ctra
https://fviessgch.vn

Anh hiy déy nhirng nguoi



xung quanh tai cic cura hiéu lon thué dia
nhu Borders hay nhge.
Waldenbooks. Ho ¢ ban d6 Nhung dieu
choi hay d dién tir khong? ﬁcg’ ffll;?yg o
Khong. Nhung ho cling ban dia

ca. Aimaila

nhac. Khéng chirng khach nguoi cn
hang lai lién tuéng dia nhac véi thué dia
ctra hang ban sach! nhac? Sy
nham lan 12
Gan day Bill Gates c6 noi: mot trong
“« 2 ;10 N nhing nhan
chang c6 1y do gi ma Amazon PR
. ~ , ~ N , to gay ra
lai khong ban nhu'n.g hang hoa thit bai
khéc ca”. Nhung lai ¢6 1y do trong nhan
day - duoc goi la “quan niém thire vé
mic dinh”, va @6 chinh la BlockBuster
thudc tinh quan trong trong Music.

suy nghi cia con nguoi.

Amazon.com nghia 1a hiéu

sach Internet chir khong phai 1a san dau gia, qua
tang, do gia dung, do choi, cac tro choi dién tir, d6
dién tir, phan mém, dia ky thuat sé6 DVD, hay cac
béng video.

Anh c6 thé nhan thay kiétﬁﬁ}}g:mgéﬂ,vn

Amazon.com day ray trong thé



gioi thue. Blockbuster duoc
ngudi ta hiéu 1a cong ty cho
thué bang video. M4t nha quan
tri cua cong ty nay cach day
nhiéu nim c6 1& da ty nhu :
“chang c6 1y do gi ma
Blockbuster Video lai khéng
ban nhirng mat hang khac”. Va
vi thé ma Blockbuster Music
dara doi.

Sau vai ndm thua 13, vao
nam 1999, cong ty nay da
quyét dinh tach riéng mang dia
nhac véi tén moi “Wherehouse
Music”.

Bill Gates ciing cho biét
thém “Anh s& con thay nhiéu
truong hop giéng nhu cong ty
Amazon sau khi phét trién
manh ¢ mot linh vuce trén
Internet tiép tuc mo rong cac
mit hang kinh doanh”. Chic htt
chin 12 anh c6 thé thiy viéc mg

Yahoo's mission:
“To be all things
to iﬂ I!NII'G-"

Cum tu nay,
thuong duoc
cidc nha
quan tricua
Yahoo! nhéc
di nhéc lai
nhu mot ciu
thén chd,
chéc chén s&
gy ric réi
chohing.
Gin day
Téng Giam
déc bidu
hanh - 6ng
Tim Koogle
da biban
quén tri didu
hanh Yahoo!
cach chuec.

. Ya Terr
ps.//gwe%/%?r%gach.vn



rong dong san phim kinh Warner Bros
doanh d3 tré nén rat pho bién dugc dua 1én
trong cac tap doan My, pho thay the.

bién gan nhu céc lra chon ¢

phiéu danh cho nhén vién hay

may bay riéng ciia cong ty. Ca hai déu phuc vu nhu
cau ty ton cua cong ty.

Diéu gy nham lin nghiém trong 14 trén thuc té
viée mo rong dong san pham kinh doanh thuong chi
¢ hiéu qua trong ngan han, con gan nhu khong c6
hiéu qua trong dai han.

Diéu nay dic biét dang khi anh 12 nguoi di tién
phong trong mét nganh hang hay dich vy nao dé.
Khi anh 13 ngudi tién phong, anh muén théng trj mot
chung loai san phim méi. Anh c6 thé thanh cong
trong thoi gian ngin bang cach mé rong nganh hang,
C6 thé s& phai tra gid sau 6, nhung trude mit anh c6
thé ty huyén hozc minh rang minh dang di dting
huéng khi mé rong phuong thue tiép can.

Lay truong hop cia Yahoo! 1am vi dy. Khong thé
tin duoc rang cau khau hiéu R EANEIRACOIGh

thir cho moi nguoi” (duge nhac lai nhur mot cau than



chi trong cac bao c4o cua nhiéu nha quan tri
Yahoo!).

Khoi nghiép nhu mét cong cu tim kiém trén
Internet, Yahoo! hién da mé rong trang web cua
minh, bao gdm ca c4c tinh ning nhu: san ban dau gia,
lich, tan giu, muyc rao vit, thu dién tir, tro choi, ban
do, tin tie, cac dich vu nhin tin, tim ngudi, myc riéng
tu, dai phat thanh, mua sim, thé thao, bao gi c6
phiéu, thong tin thoi tiét, va c4c niém gidm trang
vang.

Pé dua muc tiéu “Co tat ca moi thir cho moi
nguoi” tien xa hon, Yahoo! ciing da bo ra kha kha
tién cho mot s6 vu mua lai:

e 5ty dob-la cho Broadcast.com, mot dich vu
chuyén cung cap bang cat-xét va bang video
trén Internet;

e 3.7ty dob-la cho GeoCities, mot dich vu trang
chu;

® 130 tri¢u d6-la cho Encopapassiinoiee@asivn
cong nghé chuyén tao cac



phan mém nhim két néi
khach hang véi cac dich
vu Internet nhanh chong
hon;

e 80 triéu d6-la cho Online
Anywhere, mdt cong nghé
cho phép cong ty dua céc
thong tin va dich vu cua
minh téi duge nhiéu loai

&

AL g Hang mé
thle’.( biphi PC (non PC tinthppl}é
devices). a3 pha

ganh chiu

Yahoo! c6 thanh cong héau quavi

khong'? (That 1a mot cau hoivé tinh trang
van, cong ty nay dang gid 11 ty kinh doanh

d6-la trén thi truong c6 phleu khong tap

tai thoi diém cudn sach nay
duoc viét).

trung. bola
cong ty may

tinh lén duy
) ) . nhit mubn
Chac chan la Yahoo! rat san xuat
thanh cong, nhung d6 1a do kinh doanh
thuong hiéu nay cé loi thé 1on ca Phan
khila cong cu tim kiém dau https:/ /Hﬂﬁ‘ﬂ e;:r&%%ch vh

tién xuét hién trén Internet.



Két quala, Yahoo! da thu hut
duoc sy quan tam cua dong dao
cong chung.

Yahoo! da tré thanh mot
thwong hi¢u néi tiéng. Trong
thoi gian 17 thang, trén hon 6
nghin phuong tién truyén
thong, Yahoo! da nhan duoc
45 nghin 16i khen - mét con sé
dang kinh ngac, 16n hon rét
nhiéu lan so véi bat ky mot
trang web nao khac.

Khong gi thanh co6ng nhu
su thira thai. Véi sb 1an duoc
nhic d&én mot cach thién chi
trén cac phuong tién thong tin

dai chiang, Mussolini Merlot da

may vi
tinh, gém ca
hé didu
hanh cua
riéng minh.
Hang may
tinh hang
diu vé phan
cimg Dell
Computer
khong ban
phin mém
va hang
may tinh
chuyén vé
phin mém
1a Microsoft
khong ban
may tinh.

c6 thé tré thanh thuong hiéu ruou cia Y duge nhidu

nguoi biét den.

Nhung khong c6 cai gi ton tai mai. Cac phuong
tién truyén thong sé chuyén hydng. ghiL.¥isARgch vn

I3

thuong hiéu néi tiéng tiép theo



trén Internet, diy Yahoo! vao
tinh thé bét loi budc phai chi
tién dé quang ba cho hinh 4anh
cua minh.

Yahoo! la gi? That khong
dé tra 161 khi ma khau hiéu cua
Y ahoo! 1a “moi thit cho

moi nguoi”.

Cac nha lanh dao thuong
tu huy hoai chinh minh khi ty
nang minh 1én. Khi c6 chirng to
minh ¢6 thé 1am duoc moi thir
thi cubi cting anh lai chang 1am
duoc gi ca.

Hang Apple khaéi nghiép la
mot cong ty chuyén san xuat
phén ctng may tinh ca nhan,
sau do chuyen sang san xuat
céic heé diéu hanh cac chuorng

Microsoft

Sttc manh
trong khau
tiép thilién
quan truc
tiép t6ivi
théthéng
linh thi
truong.
Microsoft 1a
mot thuong
hiéu manh
khong chivi
cong ty nay
san xuat
phén mém
tét hon (du
thuc técola
nhu viy)
ma boi vi
cong ty nay
c695% thi

trinh phan mém vacac thiét bhttps://thividristiéh.vn

hé tro ky thuat s6 (PDA). Apple

hanh may



da mat phwong huéng, mat vi
Tong Giam doc diéu hanh va
gan nhu tat ca nhitng gi dang c6
cua minh cho t6i khi Steve
Jobs kiém soat duoc tinh hinh,
hudéng Apple tap trung tro lai

tinh va 92%
thi phin
phin mém
tin hoc van
phong.

vao mit hang kinh doanh chinh - d6 1a may tinh ca

nhan dé str dung va “tuyét voi”.

Nhung ai cling mubn phat
trién va cling khong thé ché
trach ho. Vay mot thuong hiéu
nhu Amazon.com nén lam gi?
C6 niam chién luge xay dung
thuong hiéu co ban chung cho
mot nha lanh dao ¢ bat ky linh
vuc nao, do la:

1. Thuong hi¢u phii c6
tinh tip trung.

Cé6 hon 22 triéu trang web
“dotcom” dugc dang ky trén

Herbz

exactly

Mot chién
luoc hiéu
quala st
dung vitri
dan dau cua
ban lam “vu
thé canh
tranh”.

Internet va anh c6 muén trangios.//Fnovigrdsash.vn

web cuia minh dai dién cho

quéang cio



nhiéu tha khong? cia hing,
Amazon.com nén giir tap trung Hertz dd md
vao sach va dia nhac. Sau tatat ca cac

N N . 1k dich vu bo
cung, trang web nay chichiém

’ . . , . sung cua
c6 8% trong thitruong sach tri minh v sau

gia 25 ty d6-la ¢ My. d6chira
rang chang
2, Tang thi phan. doi thunao
“giong y hét
Thei diém thich hop dé Hertz cd”.

nghi dén viéc tham gia nganh

hoat dong kinh doanh khéac la

sau khi anh da chiém duoc vitri théng trilinh vue
kinh doanh hién thoi. Amazon nén tiép tuc tap trung
phét trién mang kinh doanh sach va dia nhac cho téi
khi chiém duoc t6i thiéu 25% thi phan sach. Chién
luoe ngin han ciia Amazon nén 13 tap trung tim cach
ting thi phan hién méi & mac 8% cua minh.

3. Mé rong thi truong.

CA4c nha lanh dao can chira duong huéng dé mo
rong thitruong cua ho, phai hiéu rang véi thi truong

16n hon, ho s& c6 nhiéu loi thé h@s%%&%@hWn
cac cau lac bo sach, cac phong tan gau truc tuyén



(chat room) v¢i tac gia, va cac hoat dong dong gop y
kién x4y dung khéc, trong d6 c6 cac budi thuyét
trinh cua cAc tac gia noi tiéng do Amazon ti tro.

4. Hoi nhap quéc té.

Chic chéin Internet da 1 mot mang luéi thong
tin lién lac toan cau rdi, tuy nhién thi phan cua
Amazon.com trén thi truong sach ngoai nuge My
con rat nho bé. (Hién tai cong ty chi méi ban dwoe
22% s6 sach cua minh ra nuéc ngoai).

Amazon.com nén nd lyc hon dé tiép can nhirng
khach hang ¢ khép noi trén thé gisi. Khi tiéng Anh
tré thanh ngoén ngir kinh doanh trén thé giéi, nhu cau
cua thi truong vé sach bing tiéng Anh sé& bung phat.

Tai sao lai chi dirng lai véi tiéng Anh? Hang
Amazon.com nén tap trung ca vao nhirng ngoén ngir
thong dung khac trén thé giéi.

Suy nghi cia con nguoi hay bi gigi han trong
khudn khé dia ly. Ngay nay, d6i véi nhirng cong ty

thanh cong nhat, thé gisi cling-ehigw it eticinn
nha ma thoi.



5. Théng tri nganh hang / linh vyc kinh
doanh.

Véi mot thuong hiéu hang dau, dat 25% thi phan
12 mot muc tiéu vira phai. Vi 1/4 thi phan sach 6 My,
Amazon.com s& c6 doanh thu lén t6i 6,3 ty d6-la, du
dé dwa cong ty nay vao danh sach 500 cong ty 1én
nhit thé gi¢i cua tap chi Fortune, vuot trén ca nhirng
cong ty nhu Southwest Airlines, Avon Products,
Campbell Soup, Sherwin-Williams, Ryder Systems,
Nordstrom, Owens Corning, Black & Decker va
Hershey Foods.

Ching gi ¢ ich cho viée xay dung thuong hiéu
nhu viée théng tri thi truong. Coca-Cola trong mit
hang nudc cola, Hertz trong linh vyc cho thué xe 6
t0, Budweiser trong nganh bia, Goodyear trong
nganh sim 16p, Microsoft trong linh vyc san xuat
céc hé diéu hanh may tinh c4 nhan, Intel trong linh
vuc mach vi xir Iy, Cisco di dau trong céc thiét bi
mang, Oracle v6i phan mém dit liéu con Intuit lai noi
tiéng v6i phan mém tai chinh.

https://thuviensach.vn_,
Amazon.com c6 mét co hoi c6 mot khong hai de



théng tri nganh kinh doanh sach trén pham vi toan
cau. Tai sao lai bo qua co hdi nay dé chay theo hang
t4 c4c thitruong khac ma ho déu khong cé vé c6 kha
ning thong tri duoc?

Sy that 13, khi con bo phti phiém cin anh, that
khé ma cudng lai duoc. “Ching t6i c6 thé tham gia
vao cc thi truong khac vi chiing t6i 6 san pham, c6
con ngudi, ¢ hé théng, c6 da phat trién va c6 tinh
than dong doi. Vay tai sao lai khong thé chir?”

Tai sao lai khong u? C6 thé anh c6 moi tht, san
pham, con ngudi, hé théng nhung van thiéu mot thu.
b6 1a “quan niém” cua khach hang.

Vin dé vé xay dung thuong hiéu, Internet hay
nhitng cai khac thuong quy vé cung mot diém. D6 1a
quan niém cua khach hang va san pham.

Rat nhiéu nha quan 1y cho rang chican duara
mot san pham hay dich vu t6t hon 13 ¢6 thé chién
thing. Nhung thuong hiéu nhu Coca-Cola, Hertz,
Budweiser va Goodyear manh khong phai boi vi ho

c6 san pham hay dich vu tot nhateithé thwetéhe,

¢6 nhu vay that) ma béi vi ho 1a nhitng thuong hiéu



dan dau thi truong va théng tri nganh hang kinh
doanh cua ho.

Kich ban nao c6 tinh kha thi hon day, A hay B?

Kich ban A: cong ty tao ra mot san pham hay
dich vu tot hon va két quala chiém dugc vitri dung
dau thjtruong.

Kich ban B: cong ty chiém duoc vitri dung dau
thi truong (thuong do ho 1a nguoi dau tién trong
nganh hang d6) va két qua 1a tao dwgc nhén thic
trong tAm tri khach hang 13 cong ty c6 san pham va
dich vy tét hon.

Vé mit logic thi kich ban A ¢6 tinh kha thi hon,
nhung lich st lai nghiéng vé kich ban B. Pi dau trude
tién, sau @6 méi dén nhan thre.

Alta Vista ty tuyén b6 12 nguoi dan duong hiru
ich va 16n nhét trén Net. Ching ta khong c6 1y do gi
dé nghi ngo tuyén bé cua ho. Nhung diéu nay liéu da
du dé Alta Vista danh bat duoc vitri tién phong cua
Yahoo! khong? Chung t6i khong aghi 3 hyatdyvn



Vitri dan dau trudéc, quan ni¢m sau. Cb géng dao
nguoc diéu nay 1a khong theé.

Thé néu anh 1am moi thir déu dting? Chuyén gi
s& x4y ra néu anh 1a nguoi tién phong trong mét linh
vue méi va di dén théng trilinh vue d6 trong nuée?
Tiép dén anh mo rong hoat dong kinh doanh cua
minh trong thj treong noi dia cling nhu ra thi truong
thé gi6i?

Coca-Cola da thuc hién tit ca nhitng c6ng doan
trén. Nhung chuyén gi s& xay ra tiép theo? Chang 1&
lai khong c6 dong thai thi hai trong lich st xay dung
thurong hiéu sao?

Chic chin 14 c6 chir. Mot cong ty c6 thé 1am hai
viéc cung mot lac (gilt virng trong tdm kinh doanh
cua minh va mo rong kinh doanh) bang mét chién
lugce don gian 1a tung ra thwong hiéu thi hai, tham chi
1a thir ba hay thu tu:

e Coca-Cola s¢ hiru thwong hiéu Coca-Cola, loai
nuée ngot cola hang dau va so hiru Sprite —
nude soda hvong chanh }Pﬁfb%gﬁHbviensach.vn



Hang Anheuser-Bush s¢ hitu thuong hiéu
Budwerser - thuong hiéu bia thong thuong hang
déu, so hiru thuong hi¢u Michelob - bia cao cép
hang dau va thuong hi¢u Busch, bia gi4 ré hang
dau;

Darden Restaurants la tap doan nha hang, so
hitu nha hang Y hang du Olive Garden va nha
hang hai san hang dau Red Lobster. (Darden 13
tap doan nha hang 16n nhat thé gisi);

Hang Toyota cling s& hiru thuong hiéu Lexus;
Black & Decker sé hiru thuong hiéu DeWalt;

Levi Straus s¢ hiru ca thuong hiéu Levi’s va
Dockers;

Hang The Gap so¢ hiru thwong hiéu Banana
Republic va Old Navy;

American Online dang st dung mét chién luoc
da thuwong hiéu twong tu trén Internet. AOLla
thwong hiéu cao cap nhataéshomaiahgag .vn



nguoi dang ky sir dung trang web nay phai tra
23,90 d6-la mot thang. Dich vu s& gdm c6 19
kénh chu dé riéng biét, 15 nghin phong tan giu
true tuyén (chat room) va ICQ, dich vu giri tin
nhin théng dung. CompuServe 14 thuong higu
¢ gia tricua cong ty. b6 1a mot dich vu hoi. Chi
v6i 19,95 do-la mot thang, CompuServe cung
cap cho anh moi thir ma AOL c6 thé cung cap
cho anh trir dia chi thu dién t AOL.

Tuy nhién, thay vi dva ra
thuong hiéu thir hai, hau hét
cac cong ty lai chon cach di
theo con duong pht hoa. “Tén
hiéu cua ching t6i c6 gi khong
hay d4u? Chiing t6i rat noi
tiéng. Tai sao chiing t6i lai phai
str dung dén thuong hi¢u thir
hai lam gi? Ching t6i c6 thé sir
dung chinh tén hién c6 cua
minh cho thuong hiéu mé rong

do”

binh caocuna
su tu caola
khi
Snap.com
chaohang
nhim ban
choanh bét
cir san pham

Mot s6 cong ty duong nh‘ﬁttps //ﬂﬂRffgrpfé&H vn

thanh cong vé6i cac thuong hiéu

cua hang




mé rong cua minh, it nhat 1a naova tai

trong mot thoi gian ngan. bt ctr thoi
Microsoft 1a mot vi du dién diem nao,

s ban ngay
hinh

) hay ban

L, . dém.

Sau khi thong tringanh Snap.com
kinh doanh hé dieu hanh may sau d6 duogc
tinh c4 nhan, Microsoft da sat nhap vao
chuyén sang mét s6 san pham NBCi.com

vatrang

va dich vy khéc, nhung van sir

dung tén Microsoft. “Néu web nay sau
icrosoft c6 thé lam duge didu g o8
Microsoft co thé uoc die doéng cira.

do, vay tai sao chtiing ta lai
khong lam dugce?” D6 1a cau
cura miéng cua nhirng khach hang chiing t6i tu van.

Cau traloi cua chiing toi la: Anh khong phai la
Microsoft. Khi anh da c6 duoc 95% thi phan, va cé
gia tri 332 ty do-la trén thitruong chirng khoan thi
anh thuc sy hiing manh. Anh c6 thé 1am moi thu va
van c6 thé thanh cong.

Quyén lanh dao thay d6i luét cua tro choi. Anh

cu thir noi véi nguoi ban doi cygy H%Wé??éééﬁ%
“Néu Bill Clinton lam duoc, tai sao toi lai khong lam



duogc?”

Hau hét cac Tong Giam déc Piéu hanh déu
khong phai 1a Bill Clinton. Ho ciing khong phai la
cuu Tong théng cua mot dat nude gidu manh nhat
trén thé giéi nhu nuwde My. Ho bude phai tuan theo
nhirng quy luat thong thuong.

Nhirng cong ty hang dau, dic biét 1a nhitng cong
ty thong tri trong mét linh vye ndo d6 nhu Microsoft
c6 thé pha v& moi quy luat ma van giir duoc vi tri
dirng dau ciia minh cho t6i bay gio.

Nhin lai Yahoo!, mét cong ty ciling di theo cach
va luat choi cua Microsoft. Cyu T 6ng Giam dbc Piéu
hanh hang nay - 6ng Timothy Koogle, n6i: “Trong
linh vye mua sim va thuong mai dién tir anh c6 thé
thay chiing t6i s& phat trién manh mé bang viéc mo
rong va khai théc triét dé cac kiéu dich vy mua sim,
giao dich, dap ung nhu ciu khach hang ma ching t6i
dang cung cap trong tit ca cac hang myc san pham
chinh”. (C6 1& day 1a mét Iy do khién Koogle phai ra
di).

https://thuviensach.vn
bung c6 qua chitrich thai d6 cia Yahoo!. Anh



chisong c6 mot lan. Tré trung, giau c6 va ngo nghéch
con tha vi hon nhiéu so véi viée gia nua nhung khon
ngoan.

Rét nhiéu trang web ciing di theo huéng do,
nhung khong dugc c6ng nhan nhu thuong hié¢u hung
manh cua Yahoo!. b6 1a Buy.com, Shopping.com,
Shopnow.com, va nhiéu trang web khac nira. “Du
anh mudén mua bét cu thi gi, ching toi ciing c6 thé
mua cho anh véi gi4 chiét khau”.

Mot trang web nhu BuyitNow.com (Mua Ngay
b4y gio) ban nhiing gi? Do trang surc, d6 dién tir gia
dung, d6 choi, dung cu lam bép, c4c san phan trang
tri nha cira, d6 thé thao, cac dung cy, db &n cho vat
nudi trong nha, dung cy lam vuon, qua ting, va
nhirng mén do xa xi. “Anh chi can goi tén hang va
chiing t6i s c6 hang cho anh”. (Chang c6 gi d4ng
ngac nhién 1a BuyltNow.com khong con ton tai
nia).

Snap.com tién mot buéce xa hon. Anh khong chi
mua duoc moi thir bang viée truy cap trang web Snap

ma c6 thé mua duoc hang tur bﬁﬁﬁg OFR HEHDRR: v

“Bat cir san pham nao. Bét cu cira hiéu nao. Bat ctr khi



nao. Mua sam véi Snap” 1a con at chu bai cua hang
nay. Snap.com da quéa phu phiém.

Khi con sét Internet bat dau ha nhiét, khi
Internet tro thanh mét trong nhitng noi anh ¢ thé
mua hang, nhirng trang web giéng nhau ¢ diém ciing
b4n tat ca moi thir cho moi ngudi ¢6 18 sé khong con
ton tai. Tr4i lai Yahoo! khong c6 gi phailo s boi vi
né da c6 mot vitri thong linh hiing manh trong linh
vuc cua minh ciing nhu Amazon.com di dau trong
mat hang sach va dia nhac vay.

Van con mot cau hoi dit ra cho nhirng thuong
hiéu hang ddu nhu Yahoo! va Amazon.com: Liéu
nhirng cong ty niy c6 phat trién hon khong khi thay
chién lwgc mé rong thuong hiéu bang chién luge da
thuong hiéu?

Chting t6i nghi 12 nhitng cong ty dé s& phat trién
tot hon. Nhung ngay cang khé tim duoc nhirng cong
ty hang diu mudn dva ra thuong hiéu thir hai.

Su kiéu ngao va phui phiém da 1am ho lac duong.
https://thuviensach.vn



10 - QUY LUAT CUA SU
CHIA TACH

Ai ciing néi vé sr két hop, trong khi d6 trao
luu ngugce lai méi thue sy dang dién ra

Bét ctr khi ndo mot phuong tién truyén thong
mdéi xuat hién, nguoi ta lai lam am 1én. “Két hop, két
hop. Phuong tién maéi nay sé két hop vai cai gi day?”.

Khi truyén hinh xuét hién, da c6 hang loat cau
chuyén duoc ddn thoi khip noi vé viée két hop tivi
vai tap chi va bdo. Anh sip sira khong phai nhan tap
chi trong hom thu nha minh nita! Khi ndo muén mét
to, anh chi cn 4n nut tivi va mot to tap chi s& dugce in
rangay trong phong khach nha anh. (Chtng t6i
khong bia ra nhitng chuyén nay. Ching t6i chi don
gian ké lai nhitng sy kién thyc té).

Khi Internet duoc dua vagsik dung, mhERg LN
chuyén tuong ty lai xuat hién. Bay gio thi anh c6 thé



luét trén mang trong khi xem ti vi. (Microsoft’s
WebTV la nha cung cip hang dau vé dich vu nay).

Rit nhiéu cong ty da cb
tim cach két hop mot chiée
may thu hinh véi may vi tinh
c4 nhan, vdi nhitng thét bai
dang cha y nhu cua Apple,
Gateway va mot s6 hang khéc.

“Két hop” da tro thanh ndi
am anh tai hang Microsoft.
“Liéu William H. Gates c6 tro
thanh mot “thuyén truéng
Ahab”() trong thoi dai thong
tin hay khong?”, to Thoi bao

New York gin day viét : “Con Forbes ASAP
cavoi tring(2) ci 13 Fne Xua
trang'=* cua G.fs\tes a ban mét 4n
mot thiét bi két hop gitra may pham dic
thu hinh va may vi tinh c6 biét véi twa
hinh 4nh kh4 mo hé. Tap doan @8 “Su két
Microsoft van dang nuéi hy hop vi dai”
vong tai tao lai nganh cong VIetve44

nghiép méy tinh bang cach kéhttps: //{h %X'f?ﬁ?m vn



hop méay vi tinh ¢4 nhan, mang
Internet, va ca may thu hinh
vao thanh mét chiéc may cung
cap thong tin-mot phuong tién
giai tri ky quai dat trong phong
khach”.

May vi tinh, mang
Internet, va may thu hinh sé
két hop lai voi nhau? Didu nay
s& khong bao gio xay ra. Cac
cong nghé khong két hop,
chang dang tach ra!

Nhiéu cong ty trén
Internet dang biroi vao céi bay
“két hop”. Ho tim c4ch lién két
thé gi6i thuc véi thé gisi trén
mang. Su khéo 1éo trong lién
két cua ho that khong hé c6
bién gisi:

e Bao vatap chitrén
Internet;

trong dob co
Tom Wolfe,
George
Gilder,
Muhammad
Ali, Kurt
Vonnegut,
va Bill
Gates(4).
Loi bat cua
tac pham
nay khién
nhiéu nguoi
phaéi nin the:
“Nhing y
tuong vi dai
da tung
nhiéu lan
thay dbi
cudc séng
cua ching
ta. Chang ta
cothéchia
dai bo phan
lich st phat
trién coa

loai nguoi
https://{ReyigRgagh-vn



e Radio vativitrén diém méc

Internet; ndi bat: phat
hién ra lua,
e Dich vu Internet qua dién 3;1 i?lgioa
thoai hodc tir PalmPilot néng nghiép
(thiet bi ho tro ky thuat s6 va ngoai
cam tay); thuong, nén
dan chu, cac
e Dich vu Fax va dién thoai de Clié’
tir may vi tinh va may thu quy en lyc
hinh t6i thu?rn g
: cua nha
vua, nghé
Mang Internet thyc su da thust phéi
thoi buing ngon lira “két hop” canh, dong
trong mot thoi gian dai. Mot co Newton,
bai trén to Nhdt bao phé Wall ty ("itoﬂs;én
« oL xuét hang
nam 1993 da viét: Jot, nha
nudce lién
) ““Sbc” 1a cam gidc thuong b:g;, teién
thay ¢ nhirng nha lanh dao cua héa va
nim nganh 1én nhat thé gici thuyét
hién nay: may tinh, truyén tuong doi,
thong, dién tir dan dung, giai tri ~ Sinhsan

va xuét ban. Duéi strc manh CHps: //??}Q%(gégh-vn
cong nghé - kha niing chuyén



nhirng khéi luong 1én c4c hinh
anh, 4m thanh, hinh hoa va van
ban thanh dang k¥ thuat sé véi
chi phi théap - nhitng linh vyc
nay dang bién doi va két hop lai
v6inhau”.

Ciing trong nam do, to
New York Times ciing viét:

“Két hop ky thuat sb
khong phai 1a mot kha nang xa
voi trong tuong lai hay 1a mot
su lya chon trong vo van su lua
chon khac ma la mot con tau
dang chay. Cudc cach mang sé

truu tuong,
ky thuat sb
héa, sy binh
ding. Tu
tuong néi
bat cua thoi
dai ching ta
1a “két hop”.
bbla mot
céch noéi 4n
duvéthoi
diém
chuyén giao
sang thién
nién ky
moéi.”

hoa tat ca cac dang thong tin (c6 ca truyén dat cam
giac) da tu chung minh duoc tinh chinh xac, tiét
kiém, c6 loi vé mat sinh thai, c6 thé img dung rong

rai, dé sir dung va nhanh nhu chép”.

N#m 1993, tap chi Fortune da binh luan rat ho

hoi nhu sau:

https://thuviensach.vn
“Két hop sé tro thanh mét tir thong dung cua



thap ky 90. Khong don gian nhu viée két hop cap va
dién thoai v6i nhau. D6 1a sy két hop giira cac nén
vin hoa va tap hop cua nhirng nganh 1én: vién thong
(gdm ca cac cong ty ¢ rat xa nhau), cap, may tinh,
giai tri, dién tir dan dung, xuat ban, va tham chi la
hoat dong ban 1¢ - két hop lai v6i nhau thanh mot
nganh cong nghiép “siéu cap” c6 thé cung cip thong
tin, cac hinh thirc giai tri, hang hba, dich vu téi tin
nha va noi lam viéc cua moi nguoi”.

Céc phuong tién truyén thong nay dang d5 tién
cho nhirng co quan phéat ngén cua minh. Tai chau
Au, to Nhdit bao phé Wall phat hanh mét phu san
thang c6 tya dé “Két hop”. T & Business Week t6 chuc
hoi thao thuong nién véi cha dé “Hoi nghi thuong
dinh vé két hop toan cau”.

Véi sy tuyén truyén ram
rd cua cac phuong tién thong
tin dai chting vé khai niém “két
hop”, liéu ¢6 gi dang ban khoan
vé viée cac cong ty di qua hao
hure khi nhay vao phong trao
“két hop” hay khong? https://




Khi duoc to Fortune
phong van vé co hoi dic biét ma
Compagq dang cé truée mit,
Chu tich diédu hanh méi cua
hang nay - 6ng Michael
Capellas da tra 1oi: “Phai bat
dau bang viéc tim cach két hop.
Li¢u c6 ai trén thé giéi nay lai
khong mudn c6 may
PalmPilot, may dién thoai va
may nghe nhac duoc gbi gon
trong mot san pham duy nhét
dé ho khong phai mang bén
minh c4 ba the mot Iac?”.

Diéu nay sé khong bao gio
xay ra. Cac cong nghé khong
két hop ma dang tach roi. Ay
thé ma nhirng thir cuong diéu
hoa nay van tiép tuc day.

Faith Popcorn- mot nha vi
lai hoc néi tiéng noi: “Mot ngay

nao do trong twong lai gan, Ot/

s& xem phim Ally McBeal(3..

Khi chting
to6i dang ndéi
véxu hudng
chia tach
trong mot
cudc hoi
thao tai
Helsinki,

m ot nguoi
dan ong
ngdi 6 hang
ghésau da
ngit 1oi
chung téi
bing cach
16i chiée
Nokia 9110
cua 6ng ta
ravalén
tiéng phan
déi, “Céc
anh dang
noi cai quai
gi thé? Xu
huong két
hop méi
dang thuc sy

HEy'enspgh.vn



T6i thich cach phuc stre cua cd
4y. T6i véi tay 1én man hinh
tivi, c6 4y sé& dung chuong trinh
lai va noéi, ‘Faith, anh c¢6 thich
b6 @6 t6i dang mic khong?’,
‘Co’, 161 traloi. “T6i thich bo
vét ctia cd’. CO ay noi tiép ‘cd
nhitng mau nhu thé nay’. T6i
noi vai Ally rang toi sé chilay
hai mau den hoic xanh hai
quan, hodc ca hai. C6 dy lai noi,
‘khéng nén Faith a. Anh da c6
qué nhiéu b cAnh mau den va
xanh hai quan rdi. T6i nghi lan
nay anh nén thir mau d6 xem
sao’. T6i sé traloi dongy, va
ngay hom sau bd vét mau do sé
duoc chuyén téi, ding cd, ding
dia chinha t61”.

Khi duoc hoi bao lau nira
thi nhirng chuyén nhu thé tro
thénh hién thuc, nha vilai hoc

cOmot vidu
ngay ¢ day
nay”. Toi da
phai tam
ngung cudc
hop lai, di
xubng cubi
cdn phong
dé so sanh
chiéc dién
thoai di dong
Nokia nho
nhén cua
chung téi
véi chiée
Nokia 9110
cua 6ng ta.
“Nhin nay”,
tdi noéi, “dién
thoai cua toi
cotrong
luong va
kich thuéc
cua mot hop
thubc 14,
con cai cua

noi tiéng nay da tra 101 tronghttp S/ /i anh cotrong

VOHg nam nam nira”.

ng{?{;gach vn



kich ¢ nhu
mot vién
gach vay.
Liéu coai
muén mang
theominh
mot vién
gach dé goi
dién thoai
khong?”.

Chiéc

BlackBerry
cua hang
Research In
Motion la
thiét bi
khoéng day
déu tién cb
chuacning
nhén va gui
tin nhin.
Sén phim

nay da rét https://thuviensach.vn



thanh cong,
dac biét 1a
trong gidi
quan tri
doanh
nghiép.

Dirng hoi hop! Ally McBeal sé may man néu
chuong trinh cua 6 4y van con duoc phat song trong
nim nim t6i, dirng ban tAm dén dich vu tu vin mua
sdm c4 nhan cua cb iy 1am gi.

Khi may thu hinh va dién thoai dugc trong doi sé
tro thanh nhitng chiéec may vi tinh, thi nhirng chiéc
mady vi tinh ciing duoc ky vong sé tro thanh thiét bi
c6 thé thu nhan dugc céc kénh truyén hinh va truyén
thanh ciing nhu cac ct dién thoai. Liy
Broadcast.com1am vi du, n6 phat séng truc tiép tur
hon 30 dai truyén hinh, 370 dai phat thanh. Tat ca
déu c6 trong may vi tinh cia anh nho vao phép mau
cua mang Internet. Trong khi d6, d6i thu Real
Networks tap hop hon 1100 dai phat séng truc tiép
trén duong truyén cua ho. Hing canh tranh khac 1a
InterVU ciing xay dung mt mang ludi tap trung vao

dich vu kinh doanh. Liéu ngubl?ffﬁ vl r}%fﬂ%&ﬁw&lg



trinh tivi trén may vi tinh khong? Chic chin mot sb
nguoi sé 1am thé, nhung hau hét van thich xem qua
may thu hinh.

Su that 1a cac cong nghé dang chia tach chu
khong phai dang két hop. Nhin lai lich st mét chit,
chiing ta s& thiy tinh dtng dan cua thuyét chia tach
nay.

e Radio ltic dau chila radio. Ngay nay, chiing ta
¢6 AM radio va FM radio. Chung ta cling c6 ca
radio xach tay, radio dung trong xe 0 t0, radio
c6 tai nghe, radio dong ho, radio dién tin, va
radio vé tinh. Radio khong két hop véi nhitng
phuong tién khac. N6 chitach ra ma théi.

e Tiviting don thuan 13 tivi. Ngy nay chting ta
cb tivi vo tuyén, tivi dién tin, tivi vé tinh, tivi
tra tién theo gio xem. Tivi khong két hop vdi bat
ctr phuong tién nao. N6 cling chitach ra.

e Dién thoai cling tirng don gian chila dién thoai.
Ngay nay ching ta ¢6 dién thoai thong thuong,
di¢n thoai khong day, dignihogilingched o,

dién thoai di dong, va ca dién thoai vé tinh nita.



bién thoai khong két hop mét san phim cong
nghé thong tin nao ca. N6 chitach ra ma thoi.

e May vi tinh ban dau ciing chic6 mét loai. Ngay
nay chiing ta c6 may tinh 16n, may tinh tim
trung, may tinh mi-ni, my tinh két mang, may
tinh c4 nhan, may tinh xach tay va may tinh
cam tay. M4y tinh ciing chang két hop véi mot
cong nghé nao khac. N6 ciing tach ra.

Nguoi ta van thuong nhim
14n giira nhirng c4i “thiét thuc” .
va nhirng diéu “c6 thé”. Khi hai
nha du hanh vii tru Neil
Amstrong va Buzz Aldrin dit
chan 1én mat trang vao nam
1969, cac phuong tién truyén
thong khi d6 tran ngap cac cau

chuyén vé nhitng ngudi di Nhing
chinh phuc khong gian trong ngudi theo
twong lai. Ho s& song ¢ dau, #n chinghia
cai gi, lam viéc ra lam sao,... ket hop
thich vién
dan truong

(Mt tring 1a mot diem https://thyvieasach.vn
tham quan tuyét voi, nhung c6 |



may ngudi muon song 6 trén
do?).

Nhirng diéu “c6 thé”
khong tré thanh hién thue
duoc vi ching chi “c6 thé thyc
hién dwgc” ma théi. Can phai
thiét thyc nira. Sy két hop giira
tivi va may vi tinh c6 vé nhu la
mot didu rat hién nhién, nhung
Apple, Toshiba, Gateway, va
ca nhitng hang khac déu da thit
bai khi tung ra thi truong
nhirng san pham da ning nhu
vay.

Moi gan day, hang dién tir
Philips con di xa hon. Ngoai
chtrc nang nhu may thu hinh
va mdy vi tinh - chiéc
DVX8000 cua hang nay con
¢6 chire nang thu song FM/AM
va doc dia CD/VCD. Anh con
muén gi hon thé nira?

chiéc dong
hé radio nhu
mot vidu
chosu
thanh cong
cla cac san
phim da
nang.
Nhung chiée
déng hd
khong thuc
su két hop
véi radio.
Hiu hét
déng hd
khong c6
chtc nang
nghe dai, va
héu hét
nhitng chiéc
radio cling
khong co
ddng hd.
bang hon,
chiéc ddng
hf)-radio chi
a mot thiét

https: //g]ld%eg@@ch vn



Don gian, dé sir dung, d4ng cung cép

tin cdy, trong ]u'qng nhe, khéng mvét chuc
dé bi15i thoi, va gi4 ré ching ndng duy
han nhat.

Thay vi két ndi Internet tir may thu hinh ¢ nha,
rat ¢ thé mot ngay nao d6 anh s& c6 mot cai may
truy cap Internet riéng. D6 s& 1a mot chiée may chi
chuyén dé két ndi Internet, dic biét 1a phuc vu cho
nhu ciu sir dyng thu dién tur.

Trén thue té, dd c6 mot sb san pham nhu vay
xuét hién trén thj truong véi gia dao dong tir 100 dén
200 d6-la kém thém phi dich vu. D6 1a cac loai may
nhu MailStation cua Cidco, TelMail cua Sharp
Electronic, MailBug cua Landel Telecom, va
PostBox cua Vtech Industries. (Chiéc BlackBerry 1a
mot san pham chuyén dung khac ma hién chi con
moét s6 it ngudi con hung tha s dung).

Vay tai sao cic san phérp chuyén dung lai thuong
chién thing, con c4c san pham da ning lai thuong gap
that bai. Mot 1y do 1a c4c san pham da ning ludn la

nhirng san pham khong bén. Boadxuhy, cadntelyn
trong chiéc Philips DVX8000



c6 tudi tho chikhoang ba nim
hoic hon thé mét chit. Trong
khi @6, bo vi xir Iy kénh cang
chiém dén ntra c4i may ¢ nha
anh c6 thoi gian st dung téi 20
nam.

Trudée khi tivi két hop véi
may vi tinh, anh c6 thé nghi
dén viéc két hop may thu hinh
v6i may thu thanh. T4t nhién,
anh c6 thé mua mot san pham
két hop TV/VCRs, nhung hiu
hét moi nguoi déu khong 1am
nhu vay. Gan dy, chiing toi c6
dén thim mot ctra hang @6 dién
tir gia dung, & d6 ho ¢6 ca mot
diy toan nhirng san pham nhu
vay.

Nam 1946,
chiéc xe bay
cua Hall
trong kha
budn cudi.
Coleday
cting 1a mot
I dokhién
n6khong
bao gio duoc
dua vao san
xuét dai tra.

“Doanh so6 cua nhirng san pham da nang nay the

A_»

ndo?” chiing t6i hoi nhan vién ban hang. “Rét thap”,

anh ta traloi.

https://thuviensach.vn

Tinh trang tuong tu cling



x4y ra voi nhitng san pham da
ning khac nhu may giit - sy,
10 nuéng vi - ba kiém may swdi,
dién thoai c6 may traloi tu
dong, may fax kiém may in va
photocopy. Mot tia hy vong
cho c4c san pham da ning 14
“dong ho radio”. Nhirng nguoi
nhiét tinh thich dan ra truong
hop nay nhu moét vi du tuyét
voi cho strc manh cua tu duy
“két hop”. Nhung theo mot
cach hiéu nao d6, déng hd
radio hoan toan khong phai la
mot san pham ludng dung.
Thuec chét, n6 chila mot cai
dong ho bao thirc bang nhac -
mot cach 161 nguoi ta ra khoi
girong vao budi sing ma
khong phai dung dén nhirng

Ndm 1949,
chiée

Aerocar cua
Taylola mot
buée tién
mdi trong
viéc thiét ké
6t6 bay,
nhung noé
van khong
duoc dua
V30 sin xuét
vdi sb lugng
16m.

tiéng chu6ng dinh tai nhic 6c. Khong nhiéu nguoi st

dung thir ndy dé nghe dai.

Ngoai déng hé radio, 11ch|,§,[1tr Q @ng %1 vn

pham da ning tirng c6 nhiéu truong opcont



tham hon. Sau Chién tranh Thé gi6i 1an thir hai, san
xuat 6 t6 va may bay tro thanh hai nganh 16n nhét
nude My. Piéu ndy du dé cac chuyén gia phan tich
nghi rang 6 t6 va may bay sap stra két hop véi nhau.

N#m 1946, Ted Hall cho ra mit mau xe bay
Flying Car va da nhan dugc sy ung ho nhiét tinh cua
cong ching. Nhirng con duong sip tro thanh 16i thoi,
nan tic dwong s& lui vao di vang. Anh sé c6 thé di dén
bét ctr dau, vao bét cr thoi diém nao, tu do hoan
toan. Rat nhiéu hang san xuat may bay 16n o My
mong mudn duoc dau tu cho phat minh cua Hall. Lin
nay, hiang Convair di may mén gianh dwoc hop dong.

Ciing trong nam do, vao thang 7, hang Convair
cho cong b6 phat minh ky cuc nay v6i mau san pham
mang tén Model 118 ConvAirCar. Ban lanh dao héng
tin tuong rang san pharn méi nay s& dat doanh sb toi
thiéu 1a 160000 chiéc mdi nam. Gia ban sé1a 1500
d6-1a, ngoai ra, ngudi mua s& phai bo thém tién dé
mua hoic thué canh (mdy bay) tai bit ky mot san
bay nao.

Cho du dugc quang céo rq,ﬁﬁggr}/mugﬂgﬁg%é\l{}g

hai chiéc ConvAirCar duoc san



xuat. Ca hai cai nghe dau dang
nam trong mét nha kho tai El
Cajon, California.

Ba ndm sau, Moulton
Taylor giéi thiéu chiéc 6 t6 bay
Aerocar voi canh va dudi co
thé thao roi va nhan dugce su

Chiéc xe cua

hoan nghénh nhiét liét cua gl?;flgl;z?r
cong chiing thoi d6. Hang 6 to6 thiéu vao
Ford d3a dy dinh cho san xuét nim 1961
hang loat mau san pham nay, v ¢i nhiéu ky
nhung cudi ciing thi Aerocar vong va mot

ciing phai chiu chung sé phan ngan sach

v6i chibe 6 t6 bay cia Hall. lén danh
choquang
, bava
Chinh nhirng san pham khuyéch
chuyén dung méi luén gianh truong. Thé
chién thing cht khong phai manociing

nhitng san pham da ning. Ngay phii chiu

nay, ching ta c6 rit nhiéu loai Cl}ll‘fng ?éh R
may bay (may bay phan lyc, phan vor hau
, , , heét cac san

may bay canh quat, may bay pham da

truc thing) ciing nhu rat nhié‘l’\ttpS' tHindddsAGh v
kiéu 6 t6 (xe mui kin, mui xép,



xe hom, xe thé thao), nhung
hau nhu khong c6 chiée xe bay nao.

Liéu nhirng nguoi theo chii nghia “két hop” ¢
rat ra bai hoc nao cho ho qua truong hop chiée 6 t6-
thuyén do hang Amphicar cia Pirc tung ra véi sy
pho truong ram r¢ hay khong ? Nhu tat ca nhirng san
pham da ning khac, chiéc xe cia Amphicar ching c6
duoc chire niang nao ra hon ca. “bi trén can nhu mét
chiéc thuyén va trén nuée nhue mot chiée 6 t6” 1a két
luan cua nhirng nguoi da mua no.

Nhirng ¥ tuong toi chang bao gio thue sy chim
dirt ca. Paul Moller da b6 ra 30 nim dé hoan thién
chiéc Skycar, mot dang may bay c4 nhan dé sir dung
nhu mot chiée 6 t6. Pén nay, sau khi tiéu tén 50 triéu
d6-1a, 43 bing sang ché, va sau d6 1a baba vo, “giic
mo” cua Ong ta da sin sang cét canh.

bung voi cuoi. Nhirng thir ting bi cho 1a ngs
ngan vao thoi diém cach day vai thap ky dén nay lai
thuong tro thanh hién thuc. To Nhdt bdo phé Wall sb
rangdy 24 thang 6 nim 1999 da c6 mot bai viét vé

wde mo chinh phyc bau troi cugoller dingtran,n

trang nhat muc Thi truong.



(Gido su Moller da c6 duoc 72
don dit hang véi s6 tién dat coc
14 5000 do6-la cho san pham
Skycar).

Microsoft cting ¢6 cung tu
tuong 1on véi Moller. Bang
chirng 1a hiang nay da d6 hang
triéu d6-la vao san pham
WebTV - mot nd lyc 16m véi hy
vong bién 100 triéu nguoi xem
truyén hinh cia My thanh

nhirng nguoi chuyén luét web. Chiéc xe bay
Sky car do
Mot diéu chic chin1a sé Moller thiet

kévaonim
1991 cOtam
dong covasi

nguoi st dung WebTV chi
chiém khoang 1% thi truong.
Nhung liéu c6 con co hdi nao

) . 5 gia khoang
cho céc san pham da ning 800.000 db-
khong ? la, muc gia

khién chiéc
C6 rat nhiéu bang chung xe nam
ngoai tam

cho thay su két hop giira tinh I
“trong tac” cua mot cdng cu https: //E{;\Z;%S;;h_vn
Internet v6i tinh “thu dong”



cua truyén hinh khéng thé thu xé,

dugce két qua kha quan. Nim

1994, tai Orlando, Florida,

hang Time Warner da tirng gisi thiéu véi chiing ta
Full Service Network, mang truyén hinh twong tac
k¥ thuat s6 dau tién trén thé gisi. Chisau d6 hai nim,
hang da phai d6ng cira mang luéi nay.

Mot cOng ty co ténla
ACTC dugc thanh 14p nam
1989 véi tham vong dwa truyén
hinh tuong tic d&én véi cong
ching. Tinh trung binh, céng
ty nay dald 7 triéu d6-la moi
nam trong thap ky vira qua.
Cudi ciing, ACTC di mang san

X \ 3 Hang
pham dau tay nay sanglién Microsoft da
doanh véi hang truyén hinh thé tieu tén hét
thao Fox Sports. Véi 10 d6-la 425 tridu
mot thang, nhirng khach hang dé-la d¢ mua
cua Fox s& c6 thé sir dung diéu lai san pham
khién tir xa cia ho dé thay déi WebTV, sau
gbc quay camera, bat bang d6bo thém
500 triéu

thong s, hoic chuyén sang https:/dcaakitut vn
nhirng doan quay cham tai bat trién hé



ky thoi diém nao cua tran dau.

théng nay.
Ngay nay,
khéng it thi

Liéu nhitng ké nghién Thite
trlAlyen lAnnh luql blel;lg nam uén Microsoft
trén ghe spfa ¢6 muon dat coc ciing da tur
b{a Bud Light xuong moét lac dé b6 sin pham
doi gbc quay camera hay nay dé
khong? Ching t6i nghila chuyén qua
khong. It nhat d6 phaila coc mot san
thir ba hay d6 lakhi doinhaghi ~ Pham khac
ban c6tén lfi

' “Tivi toi
N ‘ tan”. Cahai

Cac dao dién truyeén hinh hé théng
da phai chi rat nhiéu tién dé théat bai vi
lam diéu d6 ho chtng ta. Vay chting déu
tai sao mot khan gia truyen duogc xay
hinh binh thuong lai phai st dyng trén co

A o \ s 3R sd nhiing
dung dén chirc ndng nay, ma deé PR
. N khai niém
lam gi nhi? v&két hop.

Khong chithé. Tén thoi

gian dé tim ra mot goc may tt nhat c6 thé khién

nguoi xem bild mat nhirng tinh hudng cua tran dau.

Chua ké dén su kho chiu cua DRENS NEUYIdFRAE £ RS

ngdi xem nhung lai khong dugc tu tay dicu khién.



Cong nghé c6 vé nhu chién thing ca trat ty 16-
gic. “Néu ching ta tao ra san pham, khach hang s&
tim dén”. Bill Gates, nha lanh dao d6i cong nghé cao
tai hang Microsoft, cling la nguoi ¢6 vai tro 16n trong
c4c vu “két hop” san pham. Ngoai s tién dau tu vao
du &n WebTV, 6ng ta con dung 5 triéu do-la cua
hang dé gitp AT &T mua lai mot hé théng truyén
hinh cap. Ddi lai, AT &T ddng ¥ mua ban quyén sir
dung cho it nhét 14 5 triéu ban sao h¢ diéu hanh CE
Window.

Céa hai cong ty hy vong
cong cu tong hop cua ho, chiée

D:I‘ 025090,’ S8 l:?\;dié'm }(ét nf')i .R]GlN, ;
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truyén hinh cap tuong tac
DTC-5000 con cb thé quan ly
dich vu dién thoai, dap ng
theo yéu cau vé hinh anh, Am
thanh séng dong, tro choi, va

cadich vu truy cap Internet. CHARLES
DARWIN

Gan day, hang AT&T da hitps:/
rat khoi cam két véi Microsoft,



dé mic 240.000 san pham
c6ng nghé cao nay ngap trong
dong bui tai mot nha kho cua
ho.

Xe Skycar, xe Amphicar,
DTC-5000 : hang ty d6-la da bi
tiéu phi dé theo dudi gidc mo
“két hop”. Nhung tai sao ching
t6i lai néu ra vin dé vé thuong
hiéu nhu mét truong hop dién
hinh cho nhitng hanh dong “két
hop” dién ré.

D6 1a vi khong thé xay
dung thuong hiéu theo tu tuong
“két hop”. Anh khong thé xay
dung duwoc mot thuong hiéu

Charles
Darwin da
tung viét
mot cubn
sach ban vé
su chia tach
trong ty
nhién. Theo
ong, cic chi
loai méi
dugc taora
tur su chia
tach chu
khong phai
do sw kép
hop cua cac
chiloai
dang co.

thanh cong trén Internet, trir phi anh c6 thé thiy ro
sy sai lam ding sau khai niém “két hop”. Hau hét cac
y twong, thuong hiéu trén mang, cing nhu cic cong
ty trén Internet déu dugc xay dung trén co so cac
khai niém vé “két hop”. P6 141y do tai sao da sb cac
thuong hiéu trén Internet gap ﬁhg&bﬁhuvi ensach.vn



e Anh s&lam gi khi muon tim kiém nhu cau mua,
béan nha, mua nha tra gop tai mot website thuan
tién? (Homeadvisor.com).

e Anh s can cai gi dé c6 thé nghe dai trén may
tinh? T4t ca nhirng gi can thiét 1a loa hojc tai
nghe va mot phan mém xtr Iy 4m thanh.
(Spinner.com, Imagineradio.com,
Netradio.com).

e Anh mudn xem tivi trén may tinh. Pay!
(WinTV, AT1 Technologies).

e Lam thé nao dé c6 thé sir dung dién thoai di dong
truy cap vao cac trang web, nhan va gui email,
chuyén sé liéu sang cho may tinh c4 nhan?
(NeoPoint, Nextel, Sprint PSC).

e Lam sao dé may tinh c6 thé sir dung cho viée
nghe nhac? (MP3.com).

“Nguoi ta thuong phai di dén vai ba chd dé duoc
St dung cac dich vu khac nhau” 1a y kién chung cua

rat nhiéu khach hang tim dén ﬁhﬁé}hﬁﬁgflé’ris rhung
v6i trang web méi nay, ho s& chi can dén mot noi”. (O



ho! Lai mot ngudi niia can duoc nghe giang vé “két
hQ’p”)'

Chting ta di cat toc va giit kho tai hai noi khac
nhau, nhung chic hian d6 khong phai 1a co héi cho
mot vai nha kinh doanh thir mao hiém. (Chting ta
tirng di cit toc va sira mong tay tai cing mot noi.
Ngay nay, chiing ta lam nhiing viéc do tai hai noi. Su
chia tach lai dién ra!).

Tai sao moi thir lai tich ra? Su chia tAch vanla
quy luéat cta ty nhién ch khong phai “két hop”.

Trongvat Iy chang han, quy luat chuyén dong
ngau nhién chung t6 rang mirc d¢ hdn don trong mot
hé théng d6ng kin c6 xu huéng ting 1én. Nguoc lai,
mot hinh thire két hop s&1am cho moi thu 6 trat tu
hon.

Trong linh vuc sinh hoc, quy luat cua sy tién
héa cho thay cac chiloai méi duoc tao ra tir sy chia
tach cua mot chi gbe. Su két hop lai ngu y rang khi két
hop hai loai lai s& duoc mét loai mdéi.

https: //thuwensach vn
Trong ty nhién, chting ta luén chithiy cac loai



tach ra chir khong hop lai. Chiing ta ¢6 hang tram
gidng ch6, méo, nhung gan nhu khong thay c6 cho
lai méo, ga lai vit, hay ngua lai bo.

Mot cong ty sé& di nguoc lai véi nhitng quy luat
cua ty nhién khi ¢6 tim cach xay duyng mét thuong
hiéu trén Internet dya trén khai niém “két hop”.
“Anh mudn st dung ba loai thong diép dién tir khac
nhau - tin nhin Am thanh, thu dién ti va fax? Tét
thoi, ching t6i s& xt 1y viéc d6 cho anh”.

Dich vy tong hop nay sé duoc goi 1a “trang tin
nhin két hop”. Thay vi phai quay sé gui tin nhan Am
thanh, mé hop thu dién tir, hoic kiém tra may fax,
anh chi can truy cap vao mét trang duy nhat dé xem
tat ca cac loai thong diép nay (Messageclick.com,
Onebox.com, Telebot.com, mReach.com).

C6 véan dé gi véi dich vy “tin nhan két hop”

khong? Chang cé gi, ngoai trir viée n6 sé “di trén can
nhu mot cai thuyén va trén nude nhue mot cai 6 t6”.

https://thuviensach.vn



11- QUY LUAT BIEN DOI

Cujc cach mang Internet sé bién doi moi
mit cia cudc song ching ta

Trong kinh doanh, khéng bao gio chicé mot
cach duy nhét dé thue hién mot viéc gi do.

e Mot s nguoi thich mua hang ¢ nhitng cira hiéu
chuyén biét nhung c¢6 nguoi lai thich mua trong
nhitng cra hang bach hoéa.

e Mot s6 nguoi thich mua hang trong siéu thi
nhung s6 khac lai muon mua & nhitng cira hang
gan nha.

e Mot s nguoi thich mua hang theo c4c catalog
(quyén mau hang héa), s6 khac lai khong thich
thé.

e Mot s6 nguoi thich dén sibtihiMialibmeon gia



& d6 ré. Nhung nhing nguoi khéc lai thich dén
Neiman-Marcus dé mua hang héa dit tién.

e Mot s6 nguoi s& sir dung Internet chu yéu @é
mua hang, tim kiém thong tin va phuc vu nhu
cau giao tiép cua minh. Mot s6 nguoi khac lai
khong lam nhu vay.

e Mot s6 san pham va dich vu s& duge ban va phan
phoi chu yéu trén Internet. S6 khac lai khong
dugc ban theo cach nay.

Néu san pham hay dich vy
cua anh nim trong nhirng hang
muc kinh doanh khong phu
thudc nhiéu vao Internet, anh
c6 thé nghi ring minh ching
duoc lgi gi tir Internet. Nhung
theo chiting t6i, anh dang nham
day.

& BELLSOUTH

Internet s& anh huong dén pever
cong viéc kinh doanh cua anh

cho dianh c6 lénmanghay pyips: I iwtignsagh.vn
khong. Vay Internet s¢ lam




thay d6i cong viéc kinh doanh
va cudc séng cia anh nhu thé
nao? Ching ta ciing chua biét
twong lai chic chin sé ra sao,
nhung sau day 1a mot s6 tac
dong c6 thé xay ra:

1. Nhimg danh ba bing
gidy sé chiu s6 phin him
hiu.

Anh s& khéng ngac nhién
khi biét cuén Encyclopaedia
Britannica (Bach khoa Toan
thu Vuong qubce Anh) duge
xuat ban tir nim 1768 sé khong
duoc in thanh sach nita ma tw
bay gio sé& chi 6 dang CD-ROM
hay xuét hién trén Internet ma
théi.

Nhirng cong ty xuat ban
nién gidm dién thoai “nhirng

nan nhan
16n nhét cia
cudc cach
mang
Internet la
nién giam
dién thoai
nhiing
trang vang.
Nhiing
trang vang
dién tu
khoéng chi
tién dung
hon ma
ching con
cung cip
nhiéu dich
vukhéc,
nhu dat
trude ban an
6nha hang,
chiduong va
sosanh gia
céc san
phim.

1S .
trang vang” méi la nhiing N8URtips://ihuviensach.vn

lo ngai nhét. Nhirng ngén tay



tirng phai 1an do trén nhirng trang chi dan trong danh
ba dién thoai gio ddy dang chuyén sang thao tac trén
ban phim may tinh(,

Ngay tir nhirng ngdy dau cic quang c4o cua
Microsoft di c6 cau “Théng tin nim ngay tai dau
ngén tay anh”. Va diing 12 thé. Anh c6 thé tim duoc
dia chi cua thg éng nude, tho dién, bac sy thi y hay
nguoi ban xe 6 t6 trén nhirng danh ba dién tr nhanh
hon 14 trong danh ba trén gidy.

Thé con sb tién 12 ty d6-la ma cac cong ty chi
cho cac quang cdo hang nam trén cac nién giam
trang vang kia sé ra sao? Mot cau hoi hay day.
Nhirng nguoi séng nho xuit ban hoic ban quang c4o
trong danh ba in trén gidy s& quan tAm dén véan dé
nay.

Vai tro cia nhirng danh ba in trén gidy sé bimo
nhat di do tinh chat twong tic cua Internet. Nguoi sir
dung Internet cé thé thao tac véi mot co so dir liéu
trén may tinh bang hang nghin cach.

Hon thé nira, co so dit licueh shidugecaponhat



hang ngay, tham chi hang gio.
Mot cudn nién giam “cac trang
vang” thong thuong duoc xuét
ban méi ndim mot 1an va khi
dén tay khach hang thi thong
tin trong d6 khong con cap
nhét nira.

Ngay ca nhirng tac pham
16n xuit ban trén gidy ciing sé
gap nhiéu khé khin trong canh
tranh. Quyén tir dién Oxford
English Dictionary ra doi cach

Cac catalog
dién tir co rat

nhiéu tién
day 116 nam sé khong duoc ich sov i
xuit ban nita sau khi duoc dua céc catalog
1én khai thac trén mang trén co gidy nhu
s¢ d6ong phi hang nam. Cudn tir quyén
dién gdm 20 tap véi gid 2.900 J.Crew.
d6-la nay dtng1a mot con nay. C?uf‘g
khung long trong thoi dai EE ingl;cioggt &
Internet. sir dung hon.
Hon thé
2. Nhimg quyén nita, sy

catalog hang hoa khong https://iﬁl%%ﬁ%%ch.vn
biét roi sé di vé dau. 1sudung



Hang ngay hop thu cua loai catalog
moi nguoi bi nhét chat cing vo nay cho

sb quyén gisi thiéu miu hang phép ngusi
héa (catalog). Uéc tinh nim f:;ilrlﬁlg
ngoé}i & My c6 khoang 17,§ ty chéng tap
quyén catalog duoc chuyén trung duoc
phat qua duong buu dién, tac vaonhiing
1a mdi nguoi dan 6ng, phu nit san pham ho
va mot dura tré trung binh nhan mhu,én mua
nhat.

duoc khoang 64 catalog/nam.

Diéu nay c6 thé sé thay
déi. Ban than nhitng cudn catalog s& phai chiu sy
canh tranh gay git trén Internet. C6 rat nhiéu ly do
chirng t6 rang mot catalog trén Internet vu viét hon
trén gidy.

Mot cudn catalog dién tir c6 thé rat linh hoat.
Mot ngudi c6 thé chon san pham theo loai, theo kich
¢&, theo mau séc, gia ca, khéi lwong... Vi du vdi trang
web Amazon.com, ngudi ta ¢6 thé chon sach theo tac
gia, tén sach, theo chu dé hoic theo loai. Nguoc lai,
mot quyén catalog giéi thiéu sach thi c6 it tinh hiru

dung va vi thé rit it catalog duge infavaohdt haph

(trir mot s ngoai 1¢).



Hon nita, viéc phat hanh
mot quyén catalog dién tir it
tén kém hon nhiéu. M6t khi tt
ca nhirng tai liéu déu c6 chung
dinh dang dién tir, chi phi phat
hanh gin nhu bang khong. Tuy
nhién, san xuat mot quyén
catalog gidy lai rat ton kém. Chi
in 17,6 ti catalog theo don dit
hang nay da tén dén 3,35 triéu
tan gidy.

Bing viéc
. mo mot
) Vay an}} s€lam gi néu la trang web
héng san xuat catalog L.L. v hang loat
Bean? Hoi trang phoc roi day. cac cira
hang ban l¢,
Trong nhirng nim gan nha sin xuat
day, doanh thu cua hing catalog
A A w L.L.Bean
L.L.Bean gan nhu khong tang. dang din
Diél{ né;\r é{lh huong 7x.€fu d@:n 101 lam mét di
nhuén vi cong ty phai in vagui tinh tap
catalog qua buu dién2) 1in trung cho
mot ndm trong khi d6 chi phi thuong hiéu

. A N 5. oA N N u N h
in an va giri buu dién ngay cangtns:// N SRS ch Vi
e, I



Do d6 hang L.L.Bean da lugc t6t hon
m¢ mot trang web dé ban cac cachohang

mit hang giéng nhu duoc gisi nay la tré
€ 1ang lons niu Cuoe 1ot thinh mot
thiéu trén catalog giay. Liéu ~ o 1a
N ve1s s 1T hang ban 1¢
da}i c6 phai la y kién hay chi trén
khong? Internet.

Co céi hay, va cling c6 cai
d¢. Nhung nhin chung, khi mé rong pham vi cua
thuong hiéu, anh s& 1am thuong hiéu cia minh yéu di.
Vélau dai, viéc duy tri nhiéu kénh phan phéi s& lam
tang chi phi ma khéng lam doanh thu tang la bao.

Lap mot trang web c6 day du cac chire ning véi
phan cing may tinh va nhan vién ky thuat duoc mot
lap trinh vién hd trg khong phai 1a mot dé xuat khong
ton kém.

Dé cong ty tiép tuc phét trién, hang L.L.Bean
dang thiét 1ap mot hé théng céc cira hang ban 1¢, hd
tro cho chin dai ly ban bu6n cua cong ty. Tuy nhién,
dai 1y ban budn c6 thé gitip hang nay giai quyét dugc
hang tén dong Con khi mé cac cira hang ban 1¢, hang

s& phai tryc tiép canh tranh vqwﬁgl}}}ﬁmﬁg}, Jhw vay
sé khong hay.



Giai phap tét hon cho L.L.Bean va cac cong ty
catalog khac 1a chuyén toan bo hoat dong 1én
Internet. Pung c6 duy tri hai kénh phan phéi tén
kém chivi mot thwong hiéu c6 thi truong ngay cang
thu hep.

Tat nhién dé thuc hién duoc viée nay khong phai
chitrong mot sém mot chiéu. Can phai c6 thoi gian
chuyén giao. Néu 1a chting t6i, ching t5i sé giam déan
sb lvong catalog giri qua buu dién va dung sé tién tiét
kiém duoc tir chi phi giri dé gisi thiéu va quang céo
cho céac chuong trinh trén mang. Can phai c6 mot
cach ndo do6 dé dua khach hang tiém ning dén véi
trang web cua anh.

Mot trong nhitng thuén loi khi @it mua hang qua
mang so véi mua qua catalog gidy 1a tinh turong tac
cua trang web. Anh s& ngay lap tirc biét trong kho c6
con mit hang d6 véi & va mau anh mudn hay
khong. Di nhién @y chila thuan loi trén 1y thuyét.
Nhiéu trang web van chua tich hop cach hoat dong
giita kho hang cua ho véi hé théng dat hang. Vi vy,
khi nguoi nao do goi dién dat mua theo mét catalog,

kho trénh khoi viéc hét hang hay dyer dinehigoi Ja

sau.



Liéu tit ca cac cong ty catalog c6 nén chuyén
hét sang hoat dong trén mang? T4t nhién 13 khong.
Khong bao gio chicod mot cach dé thuc hién mot viée
gl 6. Chién luoc tét hon cala duy tri cong ty chi
chuyén vé catalog d6i voi mot s san pham nhat dinh
6 mdi hang muc hang hoa nhét dinh. Khi viéc giri
catalog qua buu dién gidm di, nhitng cong ty van
kinh doanh theo hinh thirc nay s& thiy san pham
catalog cua ho git hai duoc nhiéu hon.

3. Nhimg cuén sach
nhé gisi thiéu cong ty
(brochure) nhiéu mau sic
va dugce thiét ké ti mi sé
ngay cang it di.

Rét nhiéu cong ty sé xem
lai viéc str dung nhitng cuén
brochure dit tién vi chiing s&
khong con tinh cap nhat sau
khi in. S& hiéu qua hon néu dé
khach hang doc nhitng thong
tin d6 trén trang web cua cong
ty. Néu nhu khéch hang tim https://
thay gi do6 can thiét, ho c6 thé

Nhimng cubén
béo cdo

thwees sash . vn



in trang d6 ra bang may in mau ton kém

khong tén kém va rat sin trén (nhu cuon
thitruong. A!coa 2000
nay) sé di
) o, T vaodi
Vi Siu, mot cach gidi thiéu ving? Cove
mot budi hoi nghila giri thu 1a thé14m.

hang loat khong tén kém (vi du

nhu buu anh ching han), sau

d6 moi nhitng khach hang tiém ning liy thong tin chi
tiét trén trang web cua anh.

Cac bao c4o hang nam cua cac tdp doan la mot
ching loai khac cua brochure cling c6 nguy co diét
vong. Tuy nhién can phai c6 thoi gian dé Uy ban
Chirng khoan va Giao dich ching khon thay doi cac
quy dinh vé viéc sir dung nhirng bao c4o nay.

4. Nhimg muc rao vit sé chuyén hét sang
cac trang web.

Muyc rao vit mang lai mot phan doanh thu kha
I6n cho cac tobao. Tuy nhién, cac bao sé phai chiu
canh tranh gay git tir phia c4c trang web, dic biét 1a

¢ cac muc mua ban nha, cho thﬂéé??"éhb@i&iﬂgbkié%

viéc lam.



Pon ct mot vi du la muc viée lam. Trang web
dau tién nhan ding myc nay 12 Monster.com, hién da
tro thanh trang web hang dau trong muc quang c4o
“nguoi tim viée, viée tim nguoi”.

Monster.com tuyén b6 ding tai 800 nghin mau
quang co tuyén ngudi va s¢ hiru mét co so dir lisu
gdm 16 triéu ban Iy lich tng vién. Khong chithé,
Monster.com dang 1am #n rat phat dat vai 12 quy
lién tiép c6 13i. Trong quy gan day, trang nay thu
duoc 33 triéu d6-la loi nhuén trén téng doanh thu
129 triéu d6-la cua cong ty nay.

Vé1au dai, mang Internet s& dan chiém linh muyc
rao vit - von 1a nguon thu chinh cua cac tobao. Vay
to Daily Bugle34 phai xir tri thé nao day?

Trude day, viéce traloi cau hoi nay kha don gian.
Hay mé mot trang web ding tai cac muc tuyén ngudi
trude khi Monster.com xuét hién. Ai c6 thé thong
thao hon bao gidi trén thi truong tim kiém nguoi lam.
Nhitng cong ty hién dang dang cac muc quang cio
tuyén nguoi trén Monster.com da 1a khach hang cua

ho trong nhicu nam. https://thuviensach.vn



Chuyén van thuong xay ra nhu thé. Nguoi hiéu
r6 mot thi truong hay mot nganh thuong it khi chiu
thay déi. Phuong chAm cua rat nhiéu cong ty lon la:
“Khong nghe, khong biét, khong n6i dén sy thay
déi”.

5. Dich vu buu chinh sé¢ khong con thinh
hanh nira

Dong chit “Buu T4” da tirng duoc ghi trén ddng
phuc cua nhirng nhan vién chuyen thu. Ngay nay,
nhirng buu t4 ching con nhleu thu dé chuyén nira,
cong viée nay da duoc sé hoa, thong qua dién thoai,
fax, hoac e-mail.

Trong mét ndm gan day, c6 dén hon 4 nghin ty
bure thu dién tir d@ duoc chuyén, nhiéu gip hon 40
1an so véi con s6 99,7 ty thu wu tién duoc giri qua
duong buu dién.

Nhirng loai “thu” uu tién phé bién nhat hién nay
14 cac hoa don va cac bao cao tai chinh. Chi phi dé
gui va thanh to4n hoa don 1én téi 17 ty d6-la, chiém

gan 30% doanh thu cta dich Vmiygq/gmgﬂgnggéﬁvn
khtic thitruong nay chic chin sé rat dé bi anh huong



boi mang Internet.

Hay xem chuyén gi xdy ra khi mot cong ty giri
héa don cho khach hang vé mét san pham hoic dich
vu ma khach da dat mua - nhu viée cong ty dién thoai
guri hoa don cude phi hang thang cho khach hang
chang han.

May chu cua cong ty dién
thoai sé in ra mot to héa don, to

gidy nay sau d6 s& duge cho h:mwmh"
vao phong bi va giri qua duong National ads....... 7 billion
buu dién. Sau khi nhan duoc Classified ads.....17 billion
héa don, khach hang s& viét

mot to séc, cho vao phong bi Raovit 1a

gui lai, dan 1én @6 mot cai tem mot nganh

vu tién. Khi nhan duge thu dem lai d&én
nay, cong ty dién thoai sé mé 17 ty dola

mbindm va
chiém 40%
trong doanh

nora, gfri to séc @6 cho ngan
hang dé ghi chuyén khoan.
(Tuong ty, phi buu chinh khi

\. 2 ,; N N thu tu
hoi ton 6$’xu (t}en My), trur di quéng co
khoan chiét khau nho cua buu cla cac to

dién cho loai thu vu tién). https: /s f@ggh v
’ Ngz‘mah )

nay



Tiép theo méi 1a phan hay s&rat dé b
nhat. May tinh cua ngan hang quang cao
s& ghi ting cho s6 tién trong tai tren

khoan cua cong ty dién thoai Internet
\ ohi i Lo .. canh tranh
va ghi giam so tién trong tai gay git.

khoan cua khach hang. (T4t

nhién, treong hop nay chixay

ra khi ca ngudi mua va nguoi ban sir dung cing mot
ngan hang. Néu khong, sé phai can dén mét giao dich
chuyén khoan giira cac ngan hang).

Nhirng chung tir, phi buu chinh, tit ca cong stc
cua bao nhiéu nguoi chi nham dé chuyén mot con sb
trong may tinh tir cot A sang cot B.

Nguoi ta quén mat rang “tién” trong hau hét cac
truong hop déu khong phai nhirng to gidy duoc in sé
1én, ciing khong phai 12 vang dugc cit trong ham.
Tién chila nhitng ma hiéu dién tir cua thong tin duoc
luu trong cic may tinh trén khip hanh tinh. Dé
chuyén tién tir tai khoan ndy sang tai khoan khac,
anh chicin chuyén cac ma hiéu nay.

Guiva thanh toan cac hOﬁt /Wﬁﬂ/?@ﬂg&lﬁ ot

¥ kién rét thire thoi. C6 thé tién doan trude duge sy



phét trién cua cac hoat dong ngan hang tu dong va su
suy giam vé s6 luong thu vu tién duoc chuyén qua
duong buu dién. Xu thé nay 1a tt yéu.

Néu anh nghi rang diéu nay khong thé xay ra
trong mot tuong lai gan, hiy nhin vao sy ting truéng
day 4n tuong cua sé luong thu dién tir (e-mail), dat
mirc 50% moi ndm. Céc hoat dong ngan hang dién tir
chic hin ciing khong it hon 14 bao.

Theo mot bdo cdo gan day cua Vin phong Kiém
toan Lién bang, “Dich vu buu chinh cé thé da sip dén
ngay diét vong”.

6. Moi hinh thic dich

vu tai chinh sé dugc dua re—————)
1én mang. .
BillPay.com

Do tién chi don gian 14 cac
ma hiéu trong may tinh, nganh
tai chinh s& chuyén dan hoat
dong 1én mang Internet.

“If you can’t
lick ‘em,

biéu nay s€chicoy nghlfﬂlf]ttps //$hiviemsach.vn
khi anh ¢6 mét tai khoan trong Cong ty



phong ngu hay phong lam viéc, Dich vu Buu
noi anh c6 thé kiém tra c4c ban chinh Hoa

béo gié, thanh toan hoa don, Ky
2% \ A 2 Ay . (eBillPay.com)
chuyén von, va vay tién, tat ca P £
. n , Y ang co
duoc th}rc h1~¢n 'thao tac diéu ging canh
chinh cac ma hiéu trong mot tranh véi
may tinh tai ngan hang. cac dich vu
trahoa don

Méy tinh da tirng mot lan dang de doa

cach mang hoa nganh ngan f[hCh Vuthn
\ rs oA s ruyeén

hang véi viéc ing dung may ruat théng hang

tién tu dong (ATM). Tét ca
nhirng giao dich thyc hién trén
may ATM déu duoc xu 1y boi
mady vi tinh (dwoc két ndi véi mang Internet). Ching
¢6 Iy do gi ma cac hoat dong ngan hang va cac giao
dich tai chinh, bao gém ca bao hiém va méi gioi
chung kho4n, lai khong thé dugc thyc hién trén
Internet.

nhét coa ho.

Pua céc giao dich tai chinh 1én mang c6 thé tiét
kiém duoc mot khoan dang ké. Chi phi cho viée thue
hién mot giao dich tai chinh trén trang Web chibang
1/10 so v6i khi sir dung mot %Ypéﬁ%ﬁéﬁ?é‘&% chi

bang 1/40 so véi khi ngan



hang tu minh thuc hién céac
giao dich trén may rat tién.

Dau vay, day méi chila
phan ndi cua tang bing. Khoan
tiét kiém thyc sy sé thu duoce tur
hoat dong giri bao gia va thanh
toan hoa don. Hang nam,
khoang 70 ty to séc duoc ky
phét trén dat My. (Trung binh
mdi cong dan My ky phat 260
to séc). Phan I6n déng gidy nay
c6 thé d& dang duoc chuyén 1én
Net, tiét kiém tién bac va ting
cuong hiéu qua lam an cua cac
cong ty ciing nhu c4 nhan.

T4t nhién, c6 mot diéu
dang ban khoan la anh khong
thé rat tién mat tir may tinh cua
minh nhu van 1am véi may
ATM. Nhung day c6 1& cling
khong phai 1a mot van dé 16m.

Vai tro cta tién mit dang NGAY, 1./

cang giam di v6i viée ngudi dan

Hang
chuyén phat
nhanh
xuyén quéc
gia hang
diu trén thé
gidi chinh 1a
DHL. Hang
nay hoat
dong o gén
230 nudc va
lanh thé vdi
doi bay hon
220 may
bay. DHL
ciing diéu
hanh cadich
vuquan ly
tauvignsach.vn



chuyen sang st dung thé tin trong df’) cod
dung, s6 ng, séc cho phan l6n theo doi theo

cac nhu cau mua siam cua ho. Internit va
thuc hién

L . theo don dat
Anh c6 thé rong rudi ca hang.

tuan trén duong (nhu chiing t6i

da tirng 1am) ma hau nhu

khong dung dén tién mit, ngoai trir cac khoan nho
nhu tién boa, tién di taxi, tién mua bdo. Hon thé, cac
hang taxi hién ciing bat diu nhan thanh to4n bang theé
tin dung.

Mot ngay nao d6, tham chi ca nhan vién xach
hanh ly trong khach san va nguoi khuan vac ¢ san
bay ciling budc phai dung thé tin dung. (Vi thé tin
dung, ho s& budc phai ké khai tit ca cac khoan thu
nhap tir tién boa khi d6ng thué thu nhap).

7. Nganh vin chuyén buu kién sé phat
trién manh.

Mang Internet sé& thic day hoat dong kinh
doanh cho céc cong ty van chuyén buu kién. UPS

(dich vu @6ng goi lién hop) cd ﬁhﬁ@‘?/ﬂﬁmgﬁ%‘ﬂﬁ’%n
chuyén tén thanh IPS (dich vu d6ng gbi qua mang).



Do s6 lwong buu kién tiang 1én, mire gia van
chuyén c6 thé sé khong d6i, hodc tham chi con giam
di.

Diém yéu nhét trong hé thong nay chinh 12 viéc
xir Iy cac tinh hudng khi hang da dén duoc dia chicua
khéch. Vi 6 ndng thon cb nhiéu gia dinh ca haivo
chong ciing di 1am va khong con céi (DINK: double
income, no kids), nhiéu khach hang s& khong c6 miat
6 nha khi nguoi giao hang mang hang dén.

Mot s cong ty da tim cach giai quyét van dé
nay. Vi du nhu Smartbox, 1a mét chiée hop duoc gia
cb va duoc khoa cin than. Hop ndy cé nhiéu kich c&
va dugc dit bén ngoai nha anh. Thiét bi nay duoc két
ndi Internet cho phép tiép can duoc moi dich vu giao
hang. Khi chu nha dat mua mot mat hang trén mang,
phan mém dic biét cua chiée hop nay s& tao ra mot
ma riéng cho mdi don dit hang va chuyén ma dé cho
nguoi ban. Nguoi giao hang s& g6 ma sé vao cac phim
trén hop dé moné ra va cho hang vao.

8. Hoat djng ban 1é trén mang sé tré
thanh mét tro choi gia cay . //thuviensach.vn



Liéu tit ca cac san pham
déu sé& duoc dua 1én mang? Co
1812 khong. Nhung chic chin
Internet s&1am thay d6i manh
mé& pham vi kinh doanh cua
hau hét nhirng cong ty ban l¢
trén mang.

Mot s6 cong ty ban 1é cam
thay lo lang Home Depot,
cong ty sip sira ban san pham
cua chinh minh trén Internet,
canh bao nhirng nha cung cip
c6 chung ¥ tuong d6. Gan day
cong ty nay da giri mét buc thu
tdi tat ca nhitng nha cung cap
cua minh dé nghi ho phai nghi
ky trude khi tryce tiép ban san
pham cua ho qua trang web cua
chinh ho.

Trong thu cia Home
Depot c6 doan: chﬁng t6i cho
rang that thlen can néu nhung https:/
nguoi cung cap hang quén mat

5% ol
et @0 you beflovs in majic?

Nhing
thanh vién
cua trang
web
Booksamillion.con
tung dugc
giam gii
55% trén 10
san pham
béan chay
nhét cua
trang web
nay (hién
nay til

Bisniaghvo



gia tri gia ting ma cac ctra hang
ban 1¢ cua chiang t6i dong gop
vao doanh s6 ban hang cua
ho”.

Thyc chat, Home Depot
so nhitng nha cung cip s& ban
hang hda trén mang véi gia
thap hon gi4 cuia cong ty minh.
Ho c6 1y khi lo lang nhu vay vi
mang Internet vén da 1a mot
céch it tén kém dé phan phéi
san pham va dich vu.

Tro choi gia ban 1é gay ra
rat nhiéu van dé cho cac nha
san xuat. Nhirng nguoi ban 1é
thuong doi lam dai Iy doc
quyén ¢ khu vue cua ho dé ho
cb thé quang c4o “gia ré nhat
trong thanh ph4”. Nhirng nha
san xuat dap ung nhirng yéu
cau nay bang viéc san xuét ra
nhiéu dén chong mit cac kiéu htt
dang, mau sic, va kich ca.

con 46%).
Liéu chién
luge nay co
hiéu qua
khong? Xét
theo mot
khia canh
hepnaodd
thi cé.
Nhung gia
thép théi
chua du.
Phai taora
duoc trong
dau khéach
hang suy
nghiring
trang web
cua anh c6
dac trung la
gid ré. Day
chinh la
didu ma
trang
Amazon.com
da lam duoc.

Mot khi
ps:/iiyessach.vn



(Nhitng cong ty san xuét danh mét

givong, dém khét tiéng vé mat nh é‘nt thire
N na ron
nay). dan khéch
~ hang, lap
Wal-Mart va nhitng hang tire
ban budn néi tiéng vi phuong Booksamillion
thue dat mua véi sé luong dac c6thélép
biét 16n dé ho c6 thé duogc giam ngay
gia that nhiéu va khach hang khoang
trong do.

khong thé dé dang so sanh mirc
gia d6 v6i mie gia tai cac cua
hang ban 1é cua cong ty khéc.
Do d6, sé& c6 nhirng dip mua hang dac biét, mua hang
ton kho, hang 16i mét, hang hang hai ciia cic nha san
xuét, va hang loat nhitng chién dich khac dé c6 hang
hoéa gia ré danh cho ban 1é. Hang nay ciing mua ca
nhirng san pham chg den tir cac nudce khac trén thé
giéi. (Vivay, anh c6 thé thay san pham dao cao Mach
3 san xuat tai Costco nhung trén bao bi lai in xuat xu
tr Phap).

Internet s& thay d6i tinh chét cua hoat dong ban
1¢ qua nhirng cach khuyén khich kinh doanh nho gia
nay. Néu tit ca khach hang thyg sy muangiarsnhat

thi noi ho c6 thé mua sam



chinh la trén Internet.

Thay vi phai doc rat nhidu
muc quang cao hoic chay xe
long vong qua cac cira hiéu,
nay ngudi mua chi can ngdi
trudc ban phim may tinh va
nhanh chéng so sanh duoc gia
ca cua cung mot mit hang tai
rat nhiéu ngudn cung cap khac
nhau.

Hon nira, anh c6 thé nho
dén mot “dai Iy” nao d6. Cac

NORDSTROM
EMPLOYEE
HANDBOOK

Pay la cuén
Sétay Nhan

hang dai Iy nhu vién cua
ClickTheButton, DealPilot, va Nordstrom,
RUSure da phat trién phan mot séri.
mém c6 thé kiém tra tat ca cac nﬁ‘ﬂ“n,g, tam
trang web, cap nhat gia cava thecoin

. A L. N nhitng “quy
céc thong tin vé giao hang, sau luat” phia
d6 sé sap xép cac thépg tin nay sau. Quy
cho anh (thuong la xép theo luat s 1:
mirc gia). “Hay tan

https: //ﬁ%@l\%eﬁgsélgh vn

Nhu DealTime.com chang



han, trang nay quang cao sé trong bat ky
gitp khach hang “tim duoc truong hep
chinh x4c nhitng gi ho can, nao”. Chang

, L . £ . c6 gilakhi
ding mc gia mong muon, tai S
bt oir noi dau” viéc cham

atcunordau . . .  séckhach
BookPricer.com lai cam ket S€ hang tai
tim duoc mirc gia thap nhat cua Nordstrom
bat ky cudon sach nao trong rét tét.

vong 30 gidy”.

Lai n6i dén sach, trang Amazon.com da ting
giam gia 40% cho cac cudn sach ban chay.
Booksamillion.com con giam dén 46%. (Mot s6 nha
xuat ban khong cho phép giam gi4 qua nhiéu. Ching
ta nén biét d6i chit vé diéu nay).

Trang Buy.com lai c6 khau hi¢u “murc gia hoi
nhit hanh tinh”. Cong ty nay luén cam két s& giir
mtc gid ban thip nhét, ngay ca khi viéc nay khién ho
bithua 15 tai tit ca cac hang muc hang ban. Buy.com
s6 hiru mot cong nghé nham tim kiém tai nhirng trang
web ddi thu khic dé luon dam bao cho trang nay cé
mtrc gid ban thap nhét. Gan day, mot chiéc Palm ITI

Organizer dugc ban tai Buy. cqmp%o;l/m e%]@&m %
249 do6-la, trong khi d6, mirc gia tat CompUSA la



330 d6-la, va 369 d6-la gid ban trén trang web cua
chinh nha san xuét.

Buy.comla cong ty c6 téc do phat trién nhanh
nhit trong lich sir nwéc My. Khong may 13 hang nay
lai khong vach ra duoc phuong cach kiém tién. Trong
mot nim gan day, Buy.com dat doanh sb 788 triéu
d6-la, ciing c6 nghiala 16 133 triéu d6-la. Liéu
Buy.com c6 tré thanh Bankrupt.com (“Pha
san”.com) hay khong?

Hay tiép tuc nhin sang thi
treong may tinh. Dell va
Gateway dang phét trién manh
hoat dong ban hang trén mang,
dat cac cira hang ban 1é may
tinh trong thé gisi thuc dudi 4p
lyc ning né.

CompUSA, hang ban 1¢
mady tinh 16n nhat trong thé gisi
thuc, gan day da phai dong cira Ciing nhu
14 trong s 211 cira hang cua No}"ditfom’
ho. Good Guys, hang s6 hiru 805 /thinmenss

- > e . ps:// h.vn
ctra hang ban d6 dién tu gia SupHERERe



dung 6 chau Au, gan day tuyén
bé ho @3 bo hian hang muc may
tinh.

Hay chju dyng. Nhitng ctra
hang ban 1é trong thé gisi thuc
khong phai e ngai mang
Internet. Nhung ho can phai
thay ddi cAch ban hang cht
trong vao gia ca dé chuyén
sang mot hudng di khac hiéu
qua hon.

9. Hoat dong ban 1¢é
ngoai mang Internet sé
tré thanh mét cujc canh
tranh vé dich vu.

Ciing nhu viéc nhirng

mot hang
ban lé khac
trong thé
gidi thuc.
Hang nay
tap trung
vaotrang
tri cac tu
trung bay
san phdm
that hép din
va cung cip
dich vu tét.
Gia ré khong
niam trong
chién luoc
cua hang
m§ phim
nay.

thuong hiéu quéc gia Xuét hién ngay cang nhiéu hon,
budc Sears phai thay doi chién luge, sy phat trién cua
Internet budc cac nha ban 1é phai thay doi chién lugc

kinh doanh cua ho.

o https://thuviensach.vn
Duéi cai bong qué lon cua Internet, chién luogc



ban hang nao sé& c6 hiéu qua day? Ching téi tin ring
nhirng nha ban 1¢ thanh céng trong twong lai can phai
chién thing trong cudc canh tranh vé dich vu phu tro
chtr khong phai ¢ cude choi gia ca. C6 thé goi chién
Iuge nay 1a phuong thicc Nordstrom. (Cac cua hang
b4n 1¢ khong thé canh tranh véi c4c trang web vé mit
gia ca).

Mot cira hang ban 1¢ thanh cong trong tuong lai
phai chti trong vao hai dic trung rat quan trong cia
hoat dong ban hang trong thé gi¢i thyc, 6 1a tinh c6
thé so nim duogc (Touch) va tiét kiém thoi gian
(Time), hay c6 thé goila “T ‘0’ T”.

Dic trung “c6 thé so nim” dugc lién quan dén
viéc khach hang c6 thé cim nim, cam nhan, ném,
ngui, thir sain pham, hay don gian 1a ngim nghia va
doc cac thong tin vé san pham d6. (Sau d6, ho c6 thé
xem san pham nay qua nhitng hinh 4nh day mau sic
trén Internet).

C4c nha ban 1¢ can lam cho cira hang cia ho tro
nén gan giii hon véi khach hang. Qua nhiéu san pham

bikhoa chit trong tu kinh hoéﬁtf&éﬁtﬁ%i@ﬁ?&@rﬁ@n

1
v 5 A

ngan can nhu cau duge cam tryc tiép vao san pham



cua nguoi mua.

Lién hé véi ly thuyét nay,
sy thanh c6ng cua hang Saturn
trong viéc tao dung mot moi
truong than thién véi khach
hang 1a mot cach hay ma nhiéu
hang ban 1¢ truyén théng khac
¢ thé ap dung.

Sharp Image dwoc danh
gi4 cao vé mirc d6 dé tiép can
trong cac cira hang ciia hang
nay. Khach hang duoc khuyén
khich xem tryec tiép hoic thir
rat nhiéu thiét bi dién ti trong
céc ctra hang nay.

Mang lu6i bAn my pham
Sephora ciing la mét vi du
khéac cho hoat dong ban 1é
trong twong lai. Véi mot moi
truong hap dan, doi ngii nhan

wall_,

Trong nhiéu
nam, nganh
vién théng
c6 khau hicu
“hay d&é
nhing ngoén
tay ban dao
budc”.
Trong thoi
dai Internet,
nhing ngoén
tay cua ban
c6thédao

vién nhlét tinh, va m6t déy https//M@p&a}mvn

chuyén hoan hio, Sephora c6



thé théa man moi nhu cau vé ma khéng bi
my pham cua khach hang - gidi han chi
ngoai trir mot muce gia ré. Néu tren nh‘fng

J I A , s~ trang vang
muon tim mot mure gia my <o .

2 , PN 2 dién thoai.

pham cuc ré, anh phai tim dén
Internet.

Nhirng rap chiéu phim ciing dang thuc hién
chién lugc tuwong ty khi ho dau tu nang cip co s ha
tang dé c6 thé canh tranh véi kénh HBO, Showtime,
va nhitng b phim chiéu mién phi trén truyén hinh.
Ngay nay, ching ta c6 thé tim thiy nhirng rap nho
hon, ghé ngoi to va thoai mai hon, v6i nhimg man
hinh nhiéu gbc do. Ngay ca bong ngd ban ¢ rap ciling
ngon hon ngay xua nhiéu.

Gi4 cakhong phai 14 tat ca. Anh c6 thé uéng bia 6
nha cho ré, nhung t6i t6i, quan bar gan nha anh vin
¢6 hang t4 nhitng tay choai choai vao d6 giai toa
mudn phién duéi 4nh dén mo ao.

Dic tinh tiét kiém thoi gian trong chién luge T ‘n’
T c¢6 vérat ro rang. Khong giong nhu trén Internet,

anh s& tiét kiém thoi gian hon ]ﬁhhgl%% Laiamot,
cira higu trong thé gisi thuc do khong phai cho



FedEx hay UPS chuyén dén nhitng tht anh da dat
mua.

Trén thue té, tinh tiét kiém thoi gian - mot nira
cua chién luoc T ‘0’ T - lai khong thye sy rd rang nhu
thé. V& ly thuyét, anh khong phai cho hang dugc
chuyén dén khi mua tai c4c ctra hang ban 1¢. Nhung
trén thyc té, khach hang thuong rat byc minh khi céc
ctra hiéu khong con hang trong kho va duge nghe
hay doc nhirng cau nhu : “Xin quy khach vui long

A9

quay lai vao tuan sau, khi @6 hang mai ve”.

Khach hang trong tuong lai s& khong chip nhan
viée nay dién ra thuong xuyén tai cac cira hang ban
1é. T4t nhién, c6 rat nhiéu van dé xuat phat tir chién
Iugc giam gia thanh cua cac nha ban 1¢é, tir @6 sinh ra
céc hop dong dic biét, cac thwong vu dic biét. T bo
chién lugc gia ré ddng nghia véi viéc mot cira hang
ban 1é c6 thé tap trung vao viéc c4p nhat nhirng cai
méi va hoan thién co ché ban hang.

Khong ké céc siéu thi, cc cira hang tién loi va
nhirng loai khac twong tu, qua ntra so6 khach hang

budc vao mot cira hiéu thong ‘}h}f%&ﬁ%@h@b&%w
khong. Ly do chinh 1a cra hang d6 khong c6 tha ma



ho muon.

Hau hét cac vu kinh doanh s& khong duoc thuc
hién qua mang. Tuy nhién, cudc cich mang Internet
s& budc cac hang phai thay ddi chién luoc kinh doanh
cua ho. Tir cude choi vé gia chuyén sang canh tranh
vé dich vu. Hay thir chién luoe T ‘0’ T.

10. Cac cong cu tim kiém trén Internet
sé mat dan vai tro caa chang.

CAc cong cy tim kiém nhu Yahoo! dang ban ron
vai viée bo sung thém tinh ning méi trong khi cai ma
ho nén lam 1a d6ng cwra dap lai & tranh nhirng con
song dir doi dang do t6i. Cac cong cu tim kiém dang
tré nén kém quan trong hon so véi trude.

Hay nghi theo huéng nay. Moi ngudi can phai
biét v& nhitng thuong hi¢u trén Internet dé c6 thé sir
dung cho muc dich cua ho. Khi can dén cac trang
web, ho sé& tryuc tiép truy cap vao d6 ma khong can
phai dao qua céc cong cu tim kiém. Néu muén mua
mot quyén sach, anh s& dén truc tiép trang

Amazon.com chit khong phai R CARNAGHY2h00)
dé tim kiém cac hang ban sach qua mang.



Nhirng dy doan vé tuong lai ké trén ciing dtng
v6i kinh nghiém cua mdi c4 nhén trong thé gisi thue.
Gia du anh phai chuyén dén séng véi mét cong dong
méi, anh c6 thé tra nhirng trang vang trong danh ba
dién thoai (Cong cu tim kiém trén gidy) mdi khi muén
di mua sam. Sau khi d3 quen thugc véi nhiing cira
hang trong khu vue, anh s& khong can nhiéu dén
nhirng trang vang do nira.

Yahoo! 1a mot ¢6 xe chuyén cho duoc chao d6n
trén mang Internet. Piéu nay that tuyét voi nhirng
nguoi con dang chan wét chan rao trong linh vuce
nay, nhung lai ching c6 nhiéu ¥ nghia déi véi nhirng
ngudi st dung Internet c6 nhiéu kinh nghiém.

11. Mang Internet sé thay déi rit nhié¢u
mit cia nganh cung cap dich vu dién thoai.

Internet va dién thoai giéng nhau trén rat nhiéu
phuong dién. Ca hai déu 1 phwong tién truyén thong
va thong tin, tuy nhién ty 1& hai linh vyc nay thicé
khac nhau.

Néu ¢ Internet, ty 1¢ thong;tia Ja8Q%e 693kh.vn
truyén thong 12 20% thi dién



thoai nguoc lai, 20% thong tin
va 80% truyén thong.

Maéng thong tin trén dién
thoai lai 1a mang kinh doanh
16n du rang lugng thong tin qua
cac cudc dién thoai chichiém
20%. Biéu tuong hiru hinh cho
mang thong tin nay chinh l1a
nién giam cac trang vang dang
nhu khau hiéu: “Hay dé cho
cac ngon tay anh dao buéc”.
(Do tim s dién thoai trén Cac
trang vang).

Diéu d6 sé thay ddi.
Internet sé tro thanh mot d6i
tha truc tiép cua dién thoai.
(Ciing may cho nhirng cong ty
buu dién 14 hau hét moi nguoi
déu sir dung duong day dién
thoai @é truy cap Internet).

ANTREND 0 PLANGRS | MIGHALL €. PEiRy

bang, Bong
béng
Internet da
v3, nhu dy
doan trong
cudn sach
cua
Anthony
Perkinsva
Michael
Perkins.
Nhung diéu

Trén khia canh truyén https://8sAaveden.vn

thong, thu dién tir sé thay thé

1a su céo




cho rat nhiéu cudc dién thoai chung cua
cling nhu gui fax. Trén khia Internet ,
canh thong tin, mang Internet hay khong

s€ tré thanh nhirng trang vang Khéng thflt
A su nhu vay.
dién tur. Theo chiing
. t6i Internet
Nhirng gi truyén hinh cOmot
(Tivi) da lam thay cho truyén tuong lai
thanh (dai), mang Internet sé& séng lan.
Tuy nhién,

lam thay cho dién thoai.Tivi
hau nhu x6a nhoa chuc nang
tiéu khién trén dai truyén

nhing nguoi
mua cac co

- - phiéu
thanh. Internet cling s€ c6 tac Internet v i
dong tuong tu doi v6i mang gia caongit
thong tin trén dién thoai. Hay nguong
quén b phim 777-FILM va 10 chua chac da
phut dé né6 mé duoc by phim c6 tuong lai
tuol sang.

anh yéu thich.

Nhiéu nguoi cho ring, sy thay doi khong thé
dién ra sém. Nguoi ta da lang phi bao nhiéu tiéng
bam sb dién thoai goi cho ai @6 ¢ tong dai My dé xin
tro giap?

, L https://thuviensacgh.vn
Hé thong tra 16i dién thoai tu dong ¢ hau hét cac



cong ty 16n ching bao gio duge yéu thich ca.

Vi hé théng ndy, nguoi goi s& nhan duoc rat
nhiéu 16i chi ddn. Sau khi 4n hang loat c4c s6, nguoi
goi lai nhan duoc 10i nhin: “T4t ca nhan vién cua
chiing t6i hién dang ban, ho sé tiép quy khach ngay
khi xong viéc”.

‘ Bing viée bo rao can nay, Internet hira hen sé
day nhanh chtrc néng thong tin ma truée déy chu yéu
duoc chuyén tai qua dién thoai.

Téat ca nhirng viéc nhu dat vé may bay, vé xem
phim, xem nhac rock, c4c sy kién thé thao, dit ban
dn ¢ nha hang va cac hoat dong dat trude khac 1a mot
sb chuyén ddi lién quan dén thong tin tir dién thoai
sang Internet.

12. Sé ¢6 nhimg cin tré l6n trén
Internet.

Bén canh nhirng tién doan lac quan ctia ching
t6i, mang Internet ciing duvong dau véi nhitng can tré
l6n trong tuong lai gan. https://thuviensach.vn



Tht nhat, ban than Internet 1a mét thi bong
bong. P6 14 do hai thanh nién chwa dén 30 tudi xay
dung mét trang web véi 30 triéu d6-la von dau tu
ban dau khong thé ngay lap tac phu phép dé trang
web do6 thanh dang gia 3 ty d6-la dwoc. Vivay, bong
bong d6 da no tung.

Du thyc té ¢6 nhiéu trang web kinh doanh thanh
cong, nhung nhin chung ngay cang khé kiém tién
trén mang. Internet c6 dung luong 1én, nhung ranh
giéi nho (khoang c4ch 1& nho). Néi cach khac, d6 1a
mot tro choi gia ca. Nhirng nha dau tu da khong hiéu
mot cach chin thyc ban chét cua phuong tién truyén
thong dai ching nay. Khi Internet tré nén pho bién
réng rai, né sé khong mang lai loi nhuén ghé gém
nira. Thé ma loi nhuan lai chinh 14 c4i ma rét cuc thi
truong chung khoan phé Wall tim kiém.

Internet s& séng sot va phat dat. Nhung nhiéu
cong ty kinh doanh dich vu Internet thi khong.

Can tro thi hai 1a van dé thué. Hién tai cic bang
va lién bang cia M§ van chua thu thué trén Internet.

https://thuviensach.vn
Diéu nay s& thay ddi. 46 bang, 4831 thanh pho,



1151 hat danh thué kinh doanh s& khéng tha long
Internet mai. Sém hay muon ho ciing s& muén c6
phan cua minh. Gi4 chiéec may tinh ching t6i mua
gan day qua Internet sé ting thém 111,72 d6-la nira
(@& dam bao chi tra duoc thué) véi diéu kién mua tai
dia ban d6. Sém hay muén, nhitng théng déc, thi
truong hay nhirng nhan vién thué cua cac hat ciing
mudn thu khoan tién 111,72 d6-la ndy. Anh c6 thé
tin vao diéu d6.

Chuyén gi s& xay ra tiép theo? Ci gi sé dén sau
Internet? Cudc cach mang cong nghé nao s&la cude
cach mang tiép theo trong thap ky dau tién cua thién
nién ky méi? Ai ma biét dugc?

e D) c6 thé 1a mot may tinh quang hoc véi cac
luong tir Anh sang chuyén tai hinh anh qua bong
thay vi dién tir. Sy phat trién nhu vay c6 thé
giam dang ké kich c& va lam ting téc do ciing
nhu kha ning luwu trit cua tat ca cac thiét bi may
tinh, bién quy luat cua Moore(3 thanh tro dua.

e D) ciing c6 thé 1a mot dong co mai, rt nhe, hicu

qua cao va siéu khoe. Mktsgn: pméﬂ%gﬁwﬁo
thé cach mang hda cac nganh céng nghiép van



tai: nganh san xuat 6 t6, may bay, d6ng tau, xe
lera.

e D) ciing c6 thé 12 mot phat trién méi vé gen, dic
biét 1a trong linh vyc néng nghiép. Mot phat
trién nhu vay, c6 thé cAch mang hoa cach thuc
trong cay, chdm bén va thu hoach.

Cho du twong lai c6 thé nao, thi anh ciing c6 thé
chic chin mot didu: d6 s& 1a mot phat trién gay bat 6n
dinh. Diéu d6 s& thay doi cach thuc kinh doanh cua
anh cling nhu cach anh xay dung thuong hiéu.

Va chéc chin s& c6 thém nhiéu quy luat vé xay
dung thuong hiéu nira.

https://thuviensach.vn
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2.Hién nay, nhiéu tai liéu va sach bao dich thuat ngilt
“brand” 1a “thuong hi€u” trc mot dang tat ctia cum tir
“thyong hiéu thuong mai”. Tuy nhién chung t6i cho ring
dich “brand” 1a “thuong hi¢u” s& khong chinh xac vi
khong chi c6 cac cong ty va tdp doan c6 brand ma ngay
ca nhirng t6 chire khong hé kinh doanh hay c6 hoat
dong thwong mai nhu cac to chie phi chinh phu, phi loi
nhuan nhu t6 chitre Chit Thap D6 (Red Cross) hay Quy
Bao vé€ Dong vat Hoang da (WWF) ciing c6 brand cua
ho. Hon nita, viéc chuyén ngit nhu vy s& giy nhiéu
nham lin vé mit tir gbc voi thuat ngit “trademark”.
Trong cudn sach niy, ciing nhu tit ca cac cudn sach vé
tiép thi va xay dung thwong hiéu cua cing nhém dich va
hi¢u dinh cia Cong ty Sach Alpha, thuat ngit “brand” s€

Avq??

duoc chuyén ngir thanh “thwong hiéu” va “trademark”
s€ dugc goi 1a “thuong hiéu dang ky”.

1. Khach quen: regular market/ regular customers. Khai
niém market trong marketing con dé chi tap thé cac
khach hang c6 mét sé dic diém chung nao do.

1. Thuyén truéng Ahab: nhan vét chinh trong phim
Moby Dick dua trén tiéu thuyét cliing tén ctia Herman
Melville. D6 a mot ngudi da ¢b ging giét chét con ca
voi Moby Dick rong rd nhiéu ndm ké tir khi bi mat mot
chin trong cude chién v6ind. Al G khicn e iy
thi doan va con tau cua minh Iam ‘nguy trong cugc



chién déu dé giét con ca voi.

2. White elephant: (voi tréng) thanh ngir chi vat cf”mg
kénh dit tién ma khong c6 ich gi lim.

3. Ally McBeal: tén mot séri phim truyén hinh ndi tiéng
ctia My, ciing 1a tén nhan vt chinh.

1. Pay 1a mot phép choi chit. Logo biéu tuong cua
Nhiing trang vang la hinh may ngoén tay di chuyén.

2. Daily Bugle: mét t& bao gia twong cua thanh phd New
York, Ia phan khong thé thiéu ctia Marvel Universe
(nhirng tap truyén tranh gia twong do cong ty Marvel
Comics xuat ban). Noi tiéng nhit trong s céc truyén
tranh cda cong ty nay la Nguoi Nhén.

3. Luét ctia Moore (Moore’s Law): Vao nhiing nam 90,
sb lrong cac bong ban dan trén cac con chip vi xi Iy cir
18 thang lai ting gap d6i. Trudc d6 da c6 mot nha tién
phong vé ban dan ngudi My tén la Gordon Moore da dy
bao trude vé vide nay. Nam 1965, Moore da du doan
rang sb lrong cac bong ban dan trén mot con chip vi
tinh mdi nam s& ting gap doi. Dy doan nay dugc goi la
Luat ctia Moore. Dén cudi thap ky 90 cac chip vi xr Iy
da gdm nhiéu triéu bong ban dan, chuyén duogc 64 bit dir
liéu m&i lan va thyc hién hang ty lénh mdi gidy.

1. C6 thé thiy Quy luat phuong hoi tai Viét Nam tur xua
v6i Ha Noi 36 Phd phuong - 1’1’10}11 n ban rn loa1
mat hang va mat hang do tro than&tpr" 1 Clia ﬁnsaﬁ



Bac, Hang Trong, Hang Duong, Hang Hom . Luat budén
¢6 hoi ban c6 phuong dén nay xem ra van dung du loai
hang héa duoc ban khong thé hién & tén phd nita. O Ha
Nbi ngay nay c6 phdé Hang Pao, Hang Ngang ban quan
40 ; Hang Buong ban 6 mai, banh keo ; Hang Ma ban dd
hang mé ; Cau G& ban d6 trang strc my ky ; Hang Bac
ban vang bac ; Tran Nhan Tong ban quan 4o bo ; Cat
Linh ban vat liéu xay dung ; Ly Nam Dé ban phu kién tin
hoc...

3. Yahoo dang phai nhudng bude cho Google. Lan dau
tién xuét hién trong Danh sach 100 thuong hi€u manh
nhét thé giéi nam 2005 cua Interbrand, gia tri thwong
hi¢u cua Google da 1a 8,461 ty do-la, diang thu 38 trong
danh sach, trong khi gia tri thwong hi¢u cua Yahoo!, du
1a chién binh 1au nam, chila 5,256 ty do-la, ding cach
Google 20 bac xép thir 58 trong tong sap (mic du gia tri
thuong hiéu da tang lén 16% so vi nam 2004).

1. Forrester Research: Pugc George F. Colony sang lap
vao nam 1983, Forrester Research 1a mét cong ty ddc
lap nghién cuu thi truong va cong nghé. Cong ty nay
ciing cung cap cac dich vu tu van tién tién va c6 tinh
ng dung cao vé cac anh hudng cua cong nghé t6i
doanh nghiép va ngudi ti€u dung. Trong hon 22 nam
nay, Forrester da 1a mot nha tu Yﬁ{l d tin

c ot
nha chién lwgc hang dau, thong qua cac ¢ Vﬁ%%%t/gag 3



nghién ctru, tu van, sy kién va didu hanh dong dang
(peer-to-peer), hang da gitip cac khach hang trén khip
thé gi6i dat dugc vi tri dan dau trong céc thi truong cua
ho. Forrester c¢6 try s& chinh tai M¥. bén thang 6 nam
2005, tong s6 nhan vién ciia cong ty da 1a hon 640 ngudi
va tong sb cac cong ty khach hang 1a hon 1.900. Trong
bay nam lién tiép, cong ty ciing nam trong top 75 trong
danh sach 200 cong ty nho thanh cong nhét do tap chi
Forbes bau chon.

2. Pia chi cua tap chi truc tuyén nay: www.slate.com

4. bay la mot cach choi chit, “bullish” c6 nghia 1am tang
gia ¢6 phiéu, bull (tirc con bd tét) con 1a logo ciia hing
Merrill Lynch.

1. Cola nguyén 13 tén mot loai cdy nhiét déi, gbc chau
Phi, ¢6 chtra chat ca-phé-in (caffeine), nay duoc trong
nhiéu & chau My nhiét d6i. N6 tré thanh huong liéu
trong thtr nudc giai khat mau sim duoc cacbonat hoa,
ma nguoi phat minh ra loai nuéce giai khat nay 1a Tién sy
John Pemberton (sinh ngay 8 thang 5 nam 1886, tai
Atlanta). Cai tén Coca-Cola (goi tit 1a Coke) 1 do ngudi
cdng su Frank Robinson ddt cho. Sau d6, doanh nghi€p
nay dugc ban cho Asa Candler nam 1888, va nha may
san xuit Coca-Cola dau tién duoc thanh lap nam 1895 tai

Dallas, Texas. ] .
1. Luat Gresham (Gresham’s lavgst.p é'{z{t&%\% cszﬁg%\{g



tai chinh nguoi Anh Sir Thomas Gresham (1519-1579)
cho rang: “Bad money drives good money out of
circulation”. (Tién x4u hét céng tién tot khoi vong quay
luu thong tién t¢). Theo do, khi cac kim loai voi gia tri
khac nhau cing ¢6 sirc manh nhu tién té (legal tender)
thi thtr kim loai ré hon s€ tré thanh phuong tién luu hanh
va thr kia bi chon giu, tich trit, hay xuét khau. O day
tac gia so sanh trong marketing, néu theo ding gia
thuyét ciia Gresham, cac thwong hiéu nhanh sé& hét cang
thwong hiéu chinh (tirc thwong hiéu gbc) khoi thi
trudng.

2. Theo Kotler trong “Cac quy ludt marketing”, c6 hai
mo hinh marketing quan trong 1a: tir trong ra ngoai
(inside- out) va tr ngoai vao trong (outside-in). Theo
quan diém inside-out thi quy trinh marketing s& la: nha
may cac san pham hién c6 ban hang va xuc tién ban
hang loi nhuan thong qua doanh sé. Theo quan diém
outside-in: thi truong nhu cau ctia khach hang marketing
tich hop loi nhudn thong qua sy thda méan cua khach
hang

1. Biéu twong c6 thé mang nhiéu y nghTa tha vi. Vi du
logo cuia cong ty may tinh Apple gom biéu twong trai tao
bi can méot mleng va hang chir Apple. Khach hang tinh y

s& lién tudng dén qua tao Adam éﬂ % 1e tr \(%”
Kinh Thénh. D¢ 1a qua tri tu¢ ma uong &'CAm Adam



va Eva an. Do d6 né tré thanh trai cAm. Va khau hiéu ma
Apple kém theo Ia: “Take a bite!” (Hiy cidn mot miéng
di!). Nghia 14 hdy mua may tinh Apple. Nhu thé ciing la
an duoc qua tri tué dé khon ngoan sang sudt. Hodc nhu
logo ctia Alpha Books, cong ty thuc hién cudn sach nay,
¢6 hinh mau ty Alpha trong chit Hy Lap. La tén chir céi
dau tién trong bang chit cai Hy Lap, Alpha con c6 nghia
1a nguyén ban, 1a sy khéi dau. Alpha ciing 1a tén ng6i sao
sang nhat trong mot chom sao trén dai Thién Ha ctia Vi
Try. D6 ciing chinh Ia hinh anh vé Alpha Books ma
c6ng ty mong mudn xdy dung trong suy nghi ctia ban
doc.

1. Greenpeace, Healthy Choice, va SnackWell’s: theo thur
tir 14 t6 chirc Hoa binh Xanh (t6 chirc phi chinh phu
duoc thanh Iap véi muc ti€u bao v€ moi truong), Healthy
Choice (thuong hiéu thuyc phdm déng lanh va duoc giit
lanh do c6ng ty ConAgra Foods Inc. s¢ hitu). Theo lich
st cua cong ty ConAgra, thuong hi€u nay ra doi sau khi
CEO cua ConAgra la Charles “Mike” Harper bi mdt con
dau tim nam 1985. Bi budc phai thay doi ché d6 an
ubng, 6ng da dua ra y tuong vé mot dong san pham
dong lanh t6t hon cho sirc khoe. ConAgra hién dang ban
nhiéu moén an dudi thuong hiéu Healthy Choice, trong d6
¢ céc bira trua dugc gilr lanh, cdc man an phu, thit
dong lanh ban theo 1at, stip d(’)ng1 ?;[BS,}E%UYIEQI?E (%n}‘/\fn



nude sét my Y va ca bip rang bo. SnackWell’s 1
thwong hiéu d6 an nhe cua Kraft Food Inc, mét cong ty
thyc phidm cia My.

2. Golden Arches: biéu tuong chiéc cong vang nay 1a
biéu trong ndi tiéng cia McDonald’s, mot cong ty s&
hitu chudi nha hang ban dd 3n nhanh c6 tru so tai
Chicago (My). Cong ty ra doi nam 1953, va khi do6 Dick
va Mac McDonald - hai nha sang Iap, da bit dau nhuwong
quyén sir dung thuong hiéu cta cong ty ho. Biéu twong
¢6 hinh hai chiéc céng vom ¢ hai bén hinh dnh mot quﬁy
ban banh hamburger luu dong. Khi dwgc nhin tir mot
goc do nao do, biéu twong nay khién ngudi ta lién twéng
dén chir cai M, va da dugc bién thé thanh logo cua cong
ty. Mac du trén thyuc té McDonald’s da bé hinh anh cac
c6ng vom nay khoi cac nha hang ciia minh tir nhirng
nam 60 cua thé ky 20, Golden Arches van con ton tai
trong logo cong ty va thuong duoc st dung nhu mot
thuat ngir pho bién dé noi dén cong ty McDonald’s. Cai
tén nay con duogc hiéu rong hon nhu 12 mot déu hiéu cua
chii nghia tu ban hay sy toan cau hoa vi cong ty
McDonald’s la mét trong nhiing tap doan ndi bat nhat
ctia My da ¢6 kha nang thuc hién toan cau hoa trong
tam tay (ngoai Coca-Cola va Nike).

3. Banh hamburger: 12 mot loai }ﬁltttlh W}tﬁr(‘)n duoc bd doi
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buc.

4. M&M: thuong hiéu keo vién s6 c6 la sita cia My do
cong ty Mars san xuit. M&M’s duoc tao ra nim 1940
sau khi Forrest Mars (Cha) nhin thdy cac quan nhan Tay
Ban Nha an cac thanh keo s6 ¢6 la ¢c6 mot 16p duong
phu ngoai trong thoi ky Noi chién Tay Ban Nha. M&M’s
14 tén viét tat (va sau nay tré thanh tén chinh thirc) cua
cum tir “Mars & Murrie” (d6i tac kinh doanh ctia Mars
la Bruce Murrie). M&M'’s ngay lap tuc tr¢ thanh mat
hién tuong vi vao thoi diém do, khong c6 thiét bi dicu
hoa nhi¢t d trong cac cua hang, nha ¢ va cac thanh keo
s6 ¢6 la rat d& bi chay, tuy nhién keo M&M’s ¢6 16p
duong boc ngoai nén khong bi chdy. S6 ¢6 la vién
M&M’s dugc lam véi sdu mau: do, cam, vang, xanh la
cdy, nau va tim.

5. Macy’s: thuong hiéu Macy’s 1 tén mot chudi cac ctra
hang bach hoa ctia My, trong d6 c6 cura hang ¢ thanh
phé New York tir goi minh 13 ctra hang 16n nhit thé gioi.
Macy’s la mot phan ctia Federated Department Stores.
Macy’s dugc Rowland Hussey Macy thanh 1p nam
1851 ¢ Haverhill, bang Massachusetts (MY).

6. Caterpillar: tap doan san xuét céc thiét bi xay dung,
lam nghiép, cac dong co tbe do vira va cac cong cu tai
chinh lién quan cua My.

7. United Parcel Service: cong ty g[i)aso/{q Qﬁap%h '



16n nhat thé gi6i, mdi ngdy cong ty nay giao nhan hon 14
triéu buu phim dén hon 200 nudce trén thé giéi. Gan day
ho d3 mé rong linh vuc hoat dong ra hau cén va cac linh
vuc lién quan dén van tai. Tru sé cong ty dong tai
Atlanta, bang Georgia (M¥). UPS noi tiéng vdi cac xe tai
mau nau cua ho (do do tén Iong cua cong ty nay la “Big
Brown”). Mau nau UPS st dung trén cac phuong tién
van tai va déng phuc cta ho dugc goi 1a mau nau
Pullman, dit theo tén ctia nhirng toa ngu trén tau do
George Pullman tao ra c6 mau ndu. UPS ciing c6 hang
hang khong riéng cua ho. Ddi thi chinh ciia UPS
United States Postal Service (USPS), FedEx, va DHL.
8. Big Blue: tén léng ctia IBM (c6 nghia la Cong ty Mau
xanh Khdng 10) vi logo ctia cong ty ndy c6 mau xanh.
Cho dén nhirng nam 90 cua thé ky 20, nhan vién cia
IBM vén mic dong phuc vét xanh lo, so mi tring va ca
vat sAm mau.
1. “War” trong tiéng Pirc khong c6 nghia gi ngoai trir 1
dang qua khtr cia dong tir sein (tirc dong tir “to be”
trong tiéng Anh). Nhung di voi nguoi str dung tiéng
Anh, n6 goi ra ¥ nghia chién tranh (war). C6 & d6 la mot
1y do khién nguoi ta khong man ma véi thwong hiéu nay.
2. Perdue: mot trong nhiing thuong hiéu dugc tin cay va
dugc nhén biét rong rii nhat cuzh%}/lg% c s0 hiru cua
am
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Perdue Farms, mot cong tay th Va ngn



hang dau thé gi6i v6i doanh sb vé gia cam 16n thir ba
trong nganh. Thanh 13p nam 1920, céng ty nay cung cép
cac san phdm va dich vy vé thuc phim t6i hon 40 qubc
gia trén thé gi6i v6i hon 20.000 cong ty thanh vién va 1a
dbi tac cua 7.500 trang trai gia dinh.

1. Delicatessen: cira hang ban cac mén an san — con goi
1a deli.

2. Submarine sandwich: banh mi 6 dai, b6 doc, nhdi
nhan thit, xalat, pho mat... 6 banh dai gibng nhu chiéc
tau ngam.

3. Total quality management: chi trwong chi trong chét
lrong san pham, bao gdm céc chién lwgc nhim cai thién
chét Iwong lién tuc

4. Tom Monaghan, Michael va Marian Ilitch, va John
Schnatter: Nhiing nguoi sang lap Domino’s Pizza, Little
Caesars va Papa John’s.

1. Rush Limbaugh: Rush Hudson Limbaugh III (sinh
ngay 12 thang 1 nam 1951 & Miii Girardeau, Missouri),
1a mot nguoi kha ndi tiéng trong gidi giai tri My va 1a
ngudi dAn mot chwong trinh trd chuyén trén radio duoc
uva chudng & My. La mot nha binh luan cé quan diém
bao thu, 6ng thuong binh luan vé chinh tri va céc su
kién duong thoi trong chuong trinh ciia minh, chuwong
trinh The Rush lebaugh Show, Hon &?} nam qua Rush

Limbaugh d3 1 nguoi dan chuong EBrm Fo ¢ u)ef]é:r,rl1 tfen



radio duoc nhidu ngudi nghe nhit & My va thé gi6i, va
sb thinh gia ciia 6ng theo wdc tinh di 1én dén khoang 20
triéu mdi tudn, cao thir nhi thé gidi chi sau sé thinh gia
cua chuong trinh Paul Harvey.

2. Laura Schlessinger: Laura Schlessinger (sinh ngay 16
thang 1 nam 1947) la mét nha binh luan dao dic va van
hoéa My, dugc biét dén véi tu cach 1a nguoi dan chuong
trinh trd chuyén tryc tiép véi thinh gia trén séng radio
Béc s§ Laura. Chuong trinh nay duorc phéat song tren
khap ca nude va kéo dai ba tiéng mdi ngay vao cudi
tuan. Schlessinger 1 mot nha phé binh noi thing thin vé
nhitng gi qua thinh hanh trong nén vin héa duong dai
My. P6 1a: tinh duc ngoai hén nhan, séng chung trudc
khi cuéi, nhitng nguoi cha/me doc than, cac ba me di
lam, hon nhan qua som, viéc cha me qua nudng chiéu
con cai, cai chét ém i cho nhitng nguoi mac bénh nan
y, li di du khong ai c6 16i va hon nhan dong tinh. ..
Chuong trinh cua ba thuong tép trung vao nhirng doan
binh luén ngin vé nhirng van d¢ trén va cac chi dé xa
hoi va chinh tri khac sau nhitng cau tra 1oi truc tiép,
thang than va hop 1y rat dic trung ctia ba cho nhiing cau
hoi do thinh gid goi dén hoc nhirng khic mic dao dirc
khac. Ba cling la tac gia cua nhleu cudn sach k¥ nang
sbng, trong d6 ndi tiéng 1 cuonh umﬁpﬁ un

vie
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cudn sach vé ton gido. Sach cua ba vira duoc ua chudng
lai vira gdy nhiéu tranh cai. Tuy nhién, chwong trinh
truyén hinh Bac sy Laura di khong thanh cong va da bi
huy.

3. Howard Stern: Howard Allan Stern (sinh ngay 1 thang
12 nam 1954 & Roosevelt, Long Island, New York) 1a
mot nhan vat ndi tiéng trong gi6i truyén thanh My. “Vi
Vua ciia tit ca cac phwong tién truyén thong” tu phong
nay da dugc gan cho mot cai tén 16ng vi sy hai hudce vé
tinh dyc va ching toc kha sam s& va gy nhiéu tranh cii
ctia minh. Ong ciing 1a nhan vat trén radio dugc tra thu
lao hau hinh nhat & My va Ia ngudi ndi danh va gioi nhét
trong lich sir truyén thanh. Cac chuong trinh truyén
hinh phat séng trén mang ludi qubc gia My c6 chuong
trinh Howard Stern Show (tr ndm 1990 - 2005 trén
kénh E!) va chuong trinh Howard Stern Radio Show
(1998-2001 trén CBS).

4. A&E: Mang luéi truyén hinh A&E Network 1 mot
mang ludi truyén hinh céap va v¢ tinh c6 tru so tai New
York, M§. Mang lréi truyén hinh nay, véi cac chwong
trinh cha yéu vé sinh hoc, phim tai liéu va cac séri phim
truyén hinh, dd mo rong ra thém cac chuong trinh
truyén hinh khac va ¢6 lrong khan gia dén hon 85 triéu
hé gia dinh tai M§. A&E 1a lién %c%ﬁéliha%ﬁa Hearst
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hiru), 37,5%; va NBC Universal, 25%.

5. QVC: 1a mét tap doan da quéc gia co tru so tai West
Chester, Pennsylvania, My, chuyén vé cac chuong trinh
mua sam trén truyén hinh tai gia. Do Josepth Segel sang
lap ndm 1986, QVC phat séng ¢ bdn qudc gia chinh téi
141 triéu nguoi tiéu ding. Tén tap doan 1a viét tit cua
cum tur “Quality, Value, Convenience” (Chét luong, Gia
tri, Sy tién loi) - ba y chinh trong tam nhin cua nguoi
sang lap vé cong ty.

6. Showtime: 1a mot thuong hiéu truyén hinh thué bao
do mot sb kénh truyén hinh va hé thng truyén hinh sir
dung trén khip thé gi¢i, nhung chu yéu dé cép dén mot
nhom cac kénh truyén hinh tai My.

7. Nickelodeon: (goi tit 1a Nick) la mot mang ludi truyén
hinh cap danh cho tré em. Noi c6 mang lurdi truyén hinh
Nickelodeon dau tién 1a My, tuy nhién hién nay nhiéu
nude khac ciing di phat trién mang Iudi nay: Nhat, Uc,
va Anh.

1. Citicorp: Tap doan c6 tién than 1a Citibank (thanh lap
nim 1812 véi tén ban dau 13 City Bank cua thanh ph
New York). Nam 1894, ngan hang nay trd thanh ngan
hang 16n nhit nuéec My. Nam 1902 né dan mo rong
pham vi hoat dong ra toan cau va tré thanh ngan hang
16n dau tién cia My c6 mot Vénﬂ)tlt'lc‘)n tgnuc'rc ngoai.

Pén nim 1930 Citibank tro thanh Hexn hanadan skt thé



gidi v6i 100 chi nhanh & 23 nuée, chua ké nude My.
Ngan hang nay ddi tén thanh The First National City
Bank of New York vao nam 1955, sau d6 lai di thanh
First National City Bank vao nam 1962, va thanh
Citibank nam 1976. Vao nam 1981, Citibank d3 m¢& thém
mét cong ty con ¢ South Dakota dé tan dung nhirng wu
thé do cac luat méi dem lai, theo d6 murc lii suat tdi da
d6i vai cac khoan vay 1a 25% (lic d6 1a cao nhat nude
Mg). Citibank 1a mot trong nhitng ngan hang dau tién
cta My gidi thi€u may rat tién tu dong vao nhiing nam
70 ctia thé ky 20 dé giam s6 lrgng nhéan vién giao dich
va giup khach hang c¢6 thé tiép can céc tai khoan cua
minh 24/24. Citibank hién Ia chi nhanh dich vu ngén
hang cho cdng ty va ca nhan cua tdp doan dich vu tai
chinh khéng 16 Citigroup, tap doan 16n nhét thé gioi
trong nganh nay. Ngoai cac giao dich ngan hang thong
thuong, Citibank ciing ¢6 cac san pham déu tu, bao
hiém va thé tin dung. Céc dich vu tryc tuyén cua ho 1a
mot trong nhitng dich vu thanh céng nhat trong nganh
ngan hang véi khoang 15 triu nguoi st dung.

1. Nursing Home for Dying Brands: c¢6 I ddy 1a tén long
danh cho cac cong ty dich vu chuyén vé téi dinh vi
thuong hiéu.

2. Kraft: thuong hi¢u tap doan Kﬁ g} ds Kraft Wru

s& chinh tai Glenview, Cook Coun& ang\iI qu?sc



Tai My, tap doan nay ndi tiéng véi cac san phadm pho
mat, nht Ia thwong hiéu Kraft Macaroni va pho mat
Kraft Dinner. Cac thuong hiéu khac xuét hién tai nhiéu
thi trudng trén thé gioi nhu Dairylea (¢ Anh), Jacobs (ca
phé), Suchard, Baker’s, Toblerone, Daim, sita Milka,
Miracle Whip, Philadelphia, Vegemite, Velveeta, Oscar
Mayer, moén trang miéng Jell-O Gelatin, Planters, bot ngii
cbc Post Cereals, thach Knox, Stove Top, Kool-Aid, va
Capri Sun (chi cé & Bic My). O Piic, tap doan nay ndi
tiéng v6i Miracoli, mot san pham my Y an lién dugc phat
trién tir nhitng nam 60, ciing nhu Kaffee Hag. Digiorno,
mot loai banh pizza dé lanh (con c6 tén khac 1a Delissio
0 Canada).
1. Quang céo (advertlsmg) va quang ba (publicity) glong
nhau & chd chung déu la nhung thong tin tuyén truyén
vé mot cong ty va san pham ciia cong ty; diém khéc
nhau 1a: théng tin quang céo do chinh cong ty bo tién
thué mét dién tich trén bao/ tap chi hay mot thoi luong
phat song trén tivi/ radio, con thong tin quang ba do cac
co quan truyén thong dai chung dua tin mot cach tich
cuc vé cong ty va san pham nhu mot dang thong tin
thong thuong. Trén Iy thuyét cong ty d6 khong phai tra
khoéq chi phi ndo ca. Tam ly nguoi tiéu dimg thuc‘mg
i i v 5 IR,
y, Masius Benton \s ong ty quang céo



cua My.
4. Groupware 12 phin mém ma mot nhom ngudi st
dung chung v6i nhau trén hé théng mang ndi bo va
mang Internet. N6 hoat dong trén nguyén tic str dung
mang may tinh dé giup cac ngudi dung ning cao hidu
qua cac san phdm cua ho bang cach cong tac va chia sé
thong tin. Thu dién tir 1a mot hinh thire cuia groupware.
N6 cho phép cac nguoi dung lién lac véi cac nguoi dung
khac, hop tac hoat dong, va chia sé cac thong tin mot
cach d& dang. Thu dién tir 1a hé thong nén tang va hé
thong truyén tai dir liéu ctia nhiéu trinh tng dung
groupware. Ung dung groupware gan day nhét 1
Wikipedia — Bach khoa toan thu mé.
4. Gia tri thuong hi€u cia Coca-Cola nam 2005 theo
danh gia cua hang Interbrand: 67,525 ty do-la. Xin xem
thém chii dan s6 12.
1. Trong nhiéu ndm tré lai ddy, mdi nam Interbrand dua
ra mot danh sach 100 thuong hiéu hang dau thé gioi.
Theo danh sach méi nhat ciia ndm 2005 thi Coca-Cola
van giit vitng vi tri s6 1 (bdn nam lién tiép) véi gia tri
thuong hiu 1a 67,525 ty do-la. Thuong hi¢u ding thur
100 trong danh s4ch nay la Heineken véi gid tri thuong
hiéu 14 2,35 ty do-la. o
2. Stock option: Quyén uvu dai co phicu. Pay duoc
: hif &;;h 3
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cac nhan vién (phd bién & cdp quan tri). Hién nay trong
dam phan vé cac loi ich vé wong bdong ctia nhan vién,
stock option dugc coi nhu mdt muc, ngoai wong co
ban, thudng, nhitng chuyén nghi dudng do cong ty to
chuec, bao hiém...

3. Theo Danh sach 100 thuong hiéu hang dau thé gi6i
cua Interbrand nam 2005, gia tri thwong hiéu Yahoo! la
5,256 ty do-la, xép thir 58. Gi tri cia AOL nam 2004 13
3,248 ty do-la, nhung dén nam 2005 thuong hiéu nay da
khong con chd ding trong danh sach 100 thuong hiéu
hang dau thé gi6i nira.

5. Sock Puppet: Thuong hiéu mot loai rdi tat. Sock
puppet ciing 14 tén goi cua loai con rdi nay, cach choi rbi
nay ciing rat don gian: cho tay vao mét chiéc tat, véi cac
ctr dong ctia cac ngodn tay, nhét 1a ngon cai va ngon tro,
chiéc tit s& nhu c6 mat mii miéng va “ndi” thuc sy voi
thuat noi tiéng bung cua ngudi biéu dién. Do6i khi nguoi
ta con rach han mot doan tat dé lam miéng cho con 1.
Ngudi biéu dién rdi tat thuong gidu minh sau mot buc va
chi gio tay lén dé 16 con réi.

6. Prince: ca s¥ Prince (tén khai sinh Prince Rogers
Nelson sinh ngay 7 thang 6 ndm 1958 & Minneapolis,
Minnesota): ca s§, ngudi viét bai hat, nha san xuét bang
dia va nhac cong (co thé cho:i n%it?ﬁsl%tihnhac khi) dugc

yéu thich va c6 anh huéng. Am nhac cuggln raa gr})'\pm



phén phat trién thém nhiéu bién thé ctia nhitng kiéu nhac
khuén mau nhu funk, pop, rock, R&B/soul, va hip hop,
va anh duoc coi 14 “Linh hdn ciia Minneapolis”. Prince
d6i tén minh thanh mot dau hiéu khong thé danh van
duoc vao nam 1993, nhung da léy lai cai tén Prince vao
nam 2000.

1. Pay 1a mirc gia quang céo tai thoi diém tac gia viét
cudn sach nay.

1. Y noi nguoi doc hoc cach tao dung thuong hi€u cua
minh trén Internet khi doc cudn sach nay, chi can bo ra
mot s6 tién mua sach rat khiém ton so véi khoan phi
phai tra cho nha tu van xay dung thuong hiéu.

1. Mickey D: Tén goi long ctia hang McDonald’s.

2. Credit Suisse First Boston: Credit Suisse First Boston
(CSFB) 1a mot hing cung cip cac dich vu tai chinh va
dau tu ngan hang. N6 1a mot phan cua tap doan Credit
Suisse va thuc té s& duoc dbi tén thanh Credit Suisse
vao thang 1 nam 2006. Hang nay phuc vu cho ba nhom
khach hang khac nhau: cac khach hang quan tam dén
dinh ché, dau tw ngan hang va quan Iy dau tu. Nhom
khach hang dinh ché s& duoc nhitngbd phan sau cua
cong ty phuc vu: CSFB HOLT, Equities, Fixed Income,
Life Fi{lance, Prime Service§, va Research. Nhom khach
hang dau tu ngan hang sé tiép can vdi cac bd phan:
Mergers & Acquisitions Equity Eﬁ[gf?aﬁa%ﬁ%is,aﬁ%b\{n



Capital Markets, Private Placement, Leveraged Finance,
Industry Experience, va Regional Presence. Nhom khach
hang quan Iy dau tu s& duge cac bo phan sau cua tap
doan cham soc: Alternative Capital, Asset Management,
CSFB VOLARIS, va Private Client.

3. Yogi Berra: Lawrence Peter “Yogi” Berra (sinh ngay
12 thang 5 nam 1925) 1a mot cyu quan 1y va cau tha
choi vi tri bit bong tai Lién doan Bong chay My, hau
nhu trong sudt sy nghiép ciia minh choi cho doi New
York Yankees. Anh la mot trong bon cau thu dat danh
hiéu Cau thii Gi4 tri nhit cua Lién doan Bong chay My
ba lan, va la mot trong sau nguoi quan ly da— dua doi
bong chay My va Lién doan Bong chay qudc gia My dén
v6i giai thi dau qudc té World Series. Anh duoc coi 1a
mot trong nhitng cau thii choi vi tri bat bong gioi nhét
trong lich str. Berra ciing khé ndi tiéng véi xu huéng
dung tir sai nghia mot cach budn cudi va tach roi ngon
ngir tiéng Anh dé tréu choc ngudi khac mot cach duyén
dang. Chinh xu huéng nay cua anh la ngudn gdc cua tir
Yogiisms (chu nghia Yogi). Yogi da dugc tap chi
Economist bau chon danh higu Nguoi ngdc Thong thai
nhét trong 50 nim qua vao thang 1 nim 2005.

1. BMW = Bavarian Motor Works, c¢6 nghia 1a nha may

san xut o to tai bang Bavaria (nhfn n:]a nudc Dfrﬁ),
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2. Y noi khin tay bang vai thong thuong sau khi dung
xong lai dugc cho vao thi, nhu vay khong vé€ sinh, khac
gi cho bénh cam vao tai. Cho nén hiy ding khan gidy,
xong la vt di.

3. Nguoi ndy dong nhat khan gidy véi Kleenex nén van
goi do 1a cai Kleenex, du thuc té n6 hiéu Scott. Do 1a khi
mot danh tir riéng duge st dung nhu mot danh tu
chung.

1. Philips NV: Koninklijke Philips Electronics N.V. (Royal
Philips Electronics N.V). (titc Cong ty Dién tor Hoang gia
Philips), thuong dugc goi 1a Philips, la mét trong nhiing
cong ty dién tir 1on nhét thé giéi. Doanh thu nim 2004
cua cong ty nay Ia 30,3 ty Euro va sé nhén vién 14 hon
159.000 ngudi trén hon 60 qudc gia. Philips dugc t6
chtc thanh mot s6 bod phén: hang dién tu tiéu dung
Philips, hang ban dan Philips, dén Philips, cac hé thong
may moéc y té Philips va cac thiét bi gia dung va cham
s6c ca nhan Philips.

2. Pay la thong tin vao nim cudn sach duoc viét. Thyc
té hién nay cac cong ty dotcom dang song lai. Cong
nghiép kinh doanh tryc tuyén trén toan cau, trong d6 c6
Viét Nam, dang hdi sinh ciing céc dich vy mién phi.
Dich vu email Yahoo ching han, dang phai canh tranh

gay git voi dich vu thu dién tir cua Goggle.
1. Nam 1942, Coca-Cola da tlerﬁn(gj%mﬁlen %?csh (;Ffang



c40 co tén “Chi c6 mot thir duy nhét gidng nhu Coca-
Cola, d6 1a chinh ban than Coca-Cola. D6 1a hang that”.
(The only thing like Coca-Cola is Coca-Cola itself. It’s
the real thing”). Nam 1970, diép khuc “hang that” trong
khau hiéu d6 duoc hat trong cac doan quang céo trong
khoang mot nam.
1. Marshall McLuhan: Herbert Marshall McLuhan
(21/7/1911 - 31/12/1980) la nha gido duc, triét gia va
hoc gia nguoi Canada, 1a gido su nganh van hoc Anh,
phé binh vin hoc va 1a nha Iy luan giao tiép, 1a mot trong
nhitng nha sang lap nganh sinh thai hoc truyén thong va
hién 1a chuyén gia danh dy trong giéi nhiing nguoi yéu
thich k¥ thuat.
1. Greyhound: Greyhound Lines la cong ty xe bus van
chuyén hanh khach trong noi thi 16n nhat ¢ Bic My c6
dén 2.200 diém dén tai My. Cong ty duoc thanh lap &
Hibbing, bang Minnesota vao nam 1914 va chinh thirc
tré thanh Tép doan Greyhound nam 1926. Hién nay,
cong ty dong tru sé chinh tai Dallas, bang Texas. Tén va
logo cong ty liy theo tén loai ché Greyhound, gibng ché
chay nhanh nhét dugc nudi dé chay thi trong céac cudc
dua cho.
1. Cho dén thoi diém nay Yahoo! dd mat vi tri website
tim kiém thong tin hang dau vaorég% le du da hen
0. Ste
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chong cua Google duge coi la mét hién tugng trong cac
cong ty dotcom. Google do Larry Page va Sergey Brin
sang lap vao thang 9 nam 1998. Cudi ndm 2000, mdi
ngdy c6 dén 100 triéu yéu cau tim kiém thong tin duogc
thuc hién tai Google.com.

2. Theo danh sach 100 thuwong hi€u manh nhét nim
2005 cua Interbrand, thwong higu gia tri nhét trén
Internet la eBay dtrng thir 55 trén tong sip véi gia tri
5,701 ty do-la, trong khi Yahoo! c6 gia tri thuong hi€u 1a
5,256 ty do-la (dung thir 58).

3. Cau chuyén thanh cong ctuia Google: méc du ra doi
sau Yahoo!, Google dang dan chiém Iinh vi tri nha cung
cép dich vu tim kiém théng tin tryc tuyén hang dau.
Google ciing méi tung ra dich vu email mién phi Gmail
canh tranh véi dich vu email ctia Yahoo!.

1. Sears, Roebuck and Co, cong ty ban 1¢ hang dau &
My trong sudt thé ky 20. Sears ban nhiéu loai hang tiéu
dung, trong do co dd dét may, cac thiét bi, dung cuy, linh
kién 6 t6 va d6 gia dung. Cong ty nay co tru so tai
Hoffman Estates, Illinois gan Chicago. Tap doan Sears
Holdings Corporation 1a hang ban 1¢ 16n thr ba & My, chi
sau Wal-Mart va The Home Depot. Cong ty nay thanh
lap nam 2005 sau khi Sears, Roebuck and Company of
Hoffman Estates, Illinois duoc do/?ﬁ1
Corporation ¢ Troy, Michigan muaﬂal r%vslgr}%gc&



van tiép tuc dong tai Hoffman Estates, va tap doan van
giir thwong hiéu Kmart. Sears Holdings c¢6 kha nhiéu
thwong hiéu doc quyén nhu: céng cu Craftsman, céc
thiét bi Kenmore, pin 6 t6 DieHard, cac vat dung trang
tri nha cira c6 thuong hiéu Martha Stewart, quan 4o
thuong hiéu Jaclyn Smith, quin 4o thwong hiéu Sesame
Street, qu?m 4o va dd trang strc hiéu Thalia Sodiand,
quéan 4o hiéu Lands' End, quan 4o hiéu Route 66, dd 16t
hiéu Joe Boxer.

1. Tai san cua mdt cong ty, ngoai tai san luu dong
(current assets) va tai san ¢d dinh (fixed assets) con c6
tai san vo hinh hay tai san phi vét thé (intangible asset).
Do 13 tén tudi cuia cong ty (goodwill) va la mot thir tai
san ¢6 thé dem ra kinh doanh duge.

2. Chaebol = tap doan tai phiét; day la loai conglomerate
(tap doan dai xi nghiép) ctia Han Qudc, quéan Iy theo 16i
gia dinh, khéng ché nén kinh t& Han Qudc va phat trién
tir viéc ké thira hinh thirc tdp doan Zaibatsu (tai phiét)
cua Nhat doc quyén khdng ché nén kinh té Tridu Tién
sau Thé chién II.

Edom 1a mét khu vyc lich st dinh cu cua ngudi Semite
thugc mién Nam Levant ndm & phia nam ciia x(r Judea
va Biép Chét, ph?ln 16n & Negev. N(,') duoge dé cap tron‘g
cac ho soKinh Théanh 1a Vuong quoc Edom thoi ky do6
sét tai thién nién ky 1 TCN. ﬂ'ﬁps'%“v'ensa%'v”



Cuyu Thé giéi (The Old World): bao gdm céc phan cia
trai dat duoc ngudi chau Au biét dén trude khi
Christopher Columbus trong chuyén hai hanh ciia minh
phat hién ra chau My vao nim 1492, bao gdm: chau Au,
chau A va chau Phi (mot cach téng thé goi 1a dai luc
Phi-A — Au) va cac dao bao quanh. Thuat ngit nay duoc
dung phan biét v6i thuat ngit Tan Thé giéi (The New
World), gdm ca chau My.

Sephardic Jews / Sephardi Jews / Sephardim: nhém
ngudi Do Théi ¢6 t6 tién sdng & Tay Ban Nha hay Bo
Pao Nha. Nhitng nguoi nay bi truc xut khoi Tay Ban
Nha vao nim 1492 va phai chay trén sang cac nudc Hoi
gidao thuoc P& qudc Ottoman, tao ra ngdn ngit cua riéng
minh chu yéu 14 tiéng T4y Ban Nha pha 1an v6i mot s6
tu Hebrew.

Baron von Rothschild: thuoc Gia tdc Rothschild 13 mot
gia toc Do Théi c6 ngudn gbc tir Frankfurt, Pirc. Ho da
tao nén mot dé ché tai chinh — ngan hang tai chau Au
bat dau tir cudi thé ky 18.

Kha Han (Khan): m¢t danh hi€u danh cho nhiing nguoi
cai tri va cac quan chitc & cac ving Trung A,
Afghanistan va mot sé qubc gia Hoi gido khac.

Dhimmi: 1 mt thudt ngi lich sir d6i voi cong dan
khong phai Hoi gido song tai mQt nha nudc Hoi gido.
Theo nghia den c¢6 nghia la “ngurgl;tl u'gc %lcl)e\r)ggg{lh\é%



cac hoc gia, quyén loi cua cac dhimmis dugc bao vé diy
du trong cong ddng cua ho, nhung trong vai trd la
nhitng coéng dén trong qubc gia Hoi gido, ho phai chiu
nhitng han ché nhit dinh va phai tra thué jizya.

Great Schism: Sy chia r&€ chinh thirc (1054) gitta Chinh
théng gido Pong Phuong (Eastern Orthodox Church) va
Gido hoi Cong gido Roma (Roman Catholic Church).
Mizrahic Jews / Mizrahim: nhom ngudi Do Théi song
trong céc cong dong & Trung Dong va Bic Phi.

Gen: mot don vi di truyén duoc chuyén tir cha me sang
con céi va dugc dung dé xac dinh mét s6 dic tinh cua
con céi.

Khazars: 1a mot dan toc Turkic ban du muc da tao ra
mot dé ché gira nhirng nam cudi thé ky 7 va thé ky 10
(650-965). Pé ché Khazars thong tri khu vuc rong 16n
kéo dai tir Théao nguyén Volga-Don dén Pong Crimea va
Bic Caucasus.

DNA ty thé: mitochondrial DNA — mtDNA. DNA ty thé
14 co s& ctia nhan t6 di truyén ngoai nhan.

Chau Phi ha-Sahara (Sub-Saharan Africa): vé mat dia Iy,
1a khu vuc cua luc dia chau Phi ndm & phia nam cta sa
mac Sahara.

Y-chromosome: nhiém sic thé Y. La mét céu trﬁc ¢ td

chuc cua ADN va protein nam % % ?/aﬁ V|e ach un
Haplotype: Ia mdt dai dién cua Rnam ﬁoc theo's



nhiém sic thé.

Khazar Khaganate (Han quéc Kazan): 1 tén mot lién
minh cac dan tdc du muc thudc cac dan tdoc Turk & khu
vuc diy nii Altai va ciing 14 tén goi mot han quéc hing
manh & Trung A trong giai doan tir thé ky 6 toi thé ky 7.
Céch ly di truyén: genetic isolation.

Lowlands (cac ving dat thap): cac khu vuc ciia
Scotland ndm & phia nam va phia dong ciia viing cao
nguyén.

Ngoén ngili Slavic: mdt nhom cac ngon ngir lién quan kha
chat ché cia cac dan toc Slavo va mot nhém nhod cia
cac ngdn ngit An — Au, dugc dung & hau hét cac nude
Pong Au, phan 16n cac nudc ving Balkan, cic bo phan
cua Trung Au va ving Bic cua chiu A.

Anusim 1a nhiing nguoi Do Thai, theo ludt Do Thai
(halakha), da bi budc phai tr bo dao Do Thai nguogc lai y
mudn cta ho, thudng khi budc phai chuyén ddi sang ton
gido khac. Thuét ngir ndy xudt phat tr cum tir Talmudic
“*averah b’ones (Hebrew: 01%277°2y ), ¢6 nghia 13 “mot
su vi pham bt budc”.

Krymchaks: la mot cong ddng sic toc — ton gido ciia
ving Crimea bat nguodn tir cac tin d6 noi tiéng Turkic
ctia Rabbinic Judaism. Theo lich sir ho séng & gan giii
v6i nguoi Crimean Karaites. . .

Crimean Karaites: 12 nhiing ngugl*lt%gu'c//ﬁ%]n\ﬂ%graa?s}}hv%



hinh thirc ban dau ciia Do Thai gido theo mic khai cua
Thién Chia trong Kinh Torah. Karaite Judaism tir chdi
nhitng bd sung sau nay cua Tanakh (Kinh Thanh
Hebrew nhu Khau Luat Rabbinic (Rabbinic Oral Law) va
dat trach nhiém cubi cung cua viéc giai thich Thanh
Kinh cho turng c4 nhan.

Turkic: Cac dan toc Turkic 1d mot nhoém céc sic toc
séng ¢ mién Bic, Dong, Trung va Tay A, Tay Bic
Trung Qudc va céc ving cia Pong Au.

Do Théi gido Rabbinic hay Rabbinism 1a dong chinh cua
Do Thai gido tir thé ky thir 6, sau khi Talmud Babylon
dugc quy dién hoa. Phat trién tir Do Thai giao Pharisaic,
Do Thai gido Rabbinic da trén niém tin rang tai nti
Sinai, Moses da nhan duoc tir Thién Chtia “Torah Viét”,
cung voi 10i giai thich bang miéng, duoc goi la “Torah
N6i” ma Moses da truyén lai cho moi nguoi.

Do Thai gido Karaite hay Karaism 1a mdt phong trao cua
nguoi Do Thai ddc trung boi sy cong nhan Tanakh 1a
tham quyén phap Iy tdi cao duy nhét trong Halakha va
than hoc. D6 1a khac biét cua Do Thai giao Karaite voi
Do Thai gido Rabbinic. Do Thai gido Rabbinic coi Torah
Noi, nhu da hé théng hoa trong Talmud va céc van ban
tiép theo, 1a nhirng giai thich c6 thdm quyéq cua Torah.
Con Do Thai gido Karaite gitr thai do rang tat cd cgc gidi
rin ma Thién Cha truyén lai hl osﬁ;aﬁs‘%é‘éﬂ%ﬁ}%ac‘ﬁg}h‘ﬁ‘



nhan trong Torah Viét ma khong can bb sung hodc giai
thich ctia Torah Noi. Két qua 13, nguoi Do Thai Karaite
khéng chép nhan cac truyén thdng truyén miéng trong
Talmud va cac van ban khéc.

Chau Phi Ha Sahara (Sub-Saharan Africa): vé mat dia 1y,
la phén luc dia chau Phi ndm & phia nam cuia sa mac
Sahara. V& mit chinh tri, n6 bao gém tat ca cac nude
chau Phi toan b hay mot phan nim & phia nam ciia sa
mac Sahara (ngoai trir Sudan).

Dé ché Songhai (Songhai Empire): 1a qubc gia Songhai
da thong tri Tay Sahel trong thé ky 15 va 16. Sahel la
vung khi hu sinh thai va dia sinh hoc cua qua trinh
chuyén d6i & chau Phi giita sa mac Sahara & phia bac va
Sudanian Savanna & phia nam.

Do Thai gido quy pham (normative Judaism): theo
truyén théng, viéc thyc hanh Do Thai gido dugc danh
cho viéc nghién ctru Kinh Torah va chép hanh cac luat 1&
va diéu ran. Trong Do Thai gido quy pham, Torah va luat
Do Thai 1a khong thay d6i, nhung cach dién giai ctia luat
14 c6i mé hon. N6 dugc coi ld mot mitzvah (gioi luat) dé
nghién ctru va hiéu luat.

The Syrian Malabar Nasrani la mot nhom ethno-religious
tr Kerala, An Do. N6 4m chi nhitng nguoi da tré thanh
K}t(A) h}r;u 6 bo blfm Mﬂalabar‘ FroPﬁ EFhS: )}ﬁ#&%fg d%%{?&%
Kit6 gidao, bao gom ca nguoi ban dia va nguoi Do Thai



Diaspora ¢ Kerala. Tén goi Nasrani dugc cho la Xudt
phat tir tén Nazarét dugc st dung boi cac Kit6 hitu Do
Thai ¢ xua & ving Can Pong da tin vao thién tinh cia
Chua Jesus, nhung van bam viu vao rat nhiéu cac nghi
1& Mosaic.

Nhiém séc thé Y Aaron (Y-chromosomal Aaron): 14 tén
dugc dat cho gia thuyét to tién chung gan dy nhat cua
nhiéu nguoi trong tang 16p tu t& Do Thai (Jewish priestly
caste) theo phu hé duoc goi la Kohanim (sé it 1
“Kohen”, “Cohen”, hoac Kohane). Theo Kinh Torah, to
ti€n nay dugc xac dinh la Aaron, anh em trai ciia Moses.
Do d0, t6 tién chung gan ddy nhit theo gia thuyét duoc
dat tén 1a “nhiém sic thé Y Aaron”, tuwong tu véi “nhiém
sdc thé Y Adam”.

Amerindian: 13 bat ky thanh vién cua cac dan toc séng &
Bic hay Nam My trudc khi ngudi chau Au dén.

Sabra (Hebrew: 12%) la mot tir 1ong khong chinh thure
dung d& chi ngudi Do Thai Israel sinh ra tai Israel.
Sephardic Haredim Ia nhitng nguoi Do Thai gbc
Sephardi va Mizrahi theo Do Thai gido Heradi.

Moses Mendelssohn (1729-1786) la mét triét gia Do
Thai Pirc, 1a nguoi da khoi ngudn Haskalah.

Yishuv 14 tén goi cong dong ngudi Do Thai & Ving dét
Israel gitta nhitng nam 1880 va i Israelt én bd
tr¢ thanh mdt nha nuée doc lap. %Bng}fgl})%\g At



Yishuv dong vai trd quan trong trong viéc dit nén mong
cho mgt Nha nudce Israel da dugc tru licu. Trong khi
truyén théng va lich st Do Thai 13 16p nén méng déu tién
trong viéc dinh hinh Nha nudc Israel hién dai, Yishuv la
lop thir hai.

Con duong nay dugc cho 1a bit dau tir noi Chia Jesus bi
xét Xir t6i noi Ngudi bi dong dinh va chon cét tai doi
Golgotha.

Halutz trong tiéng Hebrew c6 nghia la tién phong.

Hindu dé cap dén bat cir ai ty coi minh nhu vin héa, sic
toc hodc t6n gido gin lién vé6i cac khia canh ciia An Do
gido (Hindusm).

Intifada: phong trao ndi ddy cua ngudi Palestine chéng
lai Israel.

Um Kulthoum: mét ca sy, nhac s§ va nit dién vién dién
anh Ai Cap ndi tiéng qudc té trong nhitng ndm 1920-
1970.

Trong y nghia chinh ciia nd, mitzvah trong tiéng Hebrew
dé cap dén gidi luat va nhirng diéu ran cua Chiia. N6
duoc str dung trong Do Thai gido Rabbinic dé noi dén
613 diéu ran trong Torah & ndi Sinai va cong thém bay
diéu ran khac dit ra sau do, tf)ng sb 13 620.

Aggadah dé cép dén van ban chu giai khong mang tinh
phép 1 trong van hoc c6 dién ¢ iao, oan Do Thai
gido, dac biét dugc ghi lai trongbll? []%'n E vn



Midrash la mét phuong phap gidi thich nhiing cau
chuyén Kinh Thanh vuot ra ngoai nhirng chét loc don
gian cua gido ly ton gido, phap 1y, hodc dao duc. Nhitng
giai thich nay dugc cac Rabbi dién vao nhitng “khoang
trong” duoc tim thay trong Kinh Torah.

Beatnik 13 mot khudn mau truyén thong thinh hanh trong
sudt nhitng ndm 1950 dén giita nhitng nim 1960, trung
bay nhiing khia canh ndng can cta phong trao van hoa
Beat trong nhitng nam 1950.

Dinh cu Pale (The Pale of Settlement): 1a thuat nglt duoc
dat cho mot khu vuc cua Dé qudc Nga, trong d6 nguoi
Do Thai dugc phép thuong tra, con vuot qua do thi bi
cam.

Nickelodeon: rap chiéu phim nhé, vé nam xu, thinh hanh
0 My trong nhitng ndm 1905-1915.

Miriam la chi gai cua Moses va Aaron, va 1a con gai duy
nhét cia Amram va Jochebed. Ba 1a mét tién tri va xut
hién dau tién trong Sach Xuét Hanh trong Kinh Thanh
Hebrew.

Deborah 13 mét tién tri ciia Thién Chua cua Israel, Thim
phan thtr tu cta Israel thoi tién quan chu, cling 1a mdt
chién binh va 14 vo ctia Lapidoth theo Sach Thdm Phan.
La nit thim phan duy nhat duoc dé cap trong Kinh

Thénh, Deborah dan dau cudc phan cong thanh cgn
chéng lai cac lyc lugng cua J a‘t?ﬁt%g iﬁg%grll%g%a—c%?a%ghi



huy quén doi ciia 6ng 14 Sisera. Cau chuyén duogc ké lai
trong chuwong 4 Sach Thdm Phan.

Amidah ciing goi la Shmoneh Esreh (18,7 wy n1mw 161
cau nguyén”), la kinh cau nguyén chinh cua nghi 1& Do
Thai gido. Nguoi Do Théi gido cau nguyén Amidah tai
mdi trong ba 1& cau nguyén trong mot ngay dién hinh:
budi sang, budi chiéu, va budi tbi.

Birc twong Am thanh chinh 1 tbc d6 cua 4m thanh
truyén trong khéng khi, khoang 336m/s. Khi toc do cua
mot vat di chuyén trong khong khi tir thap hon, tang dan
dén murc dat va vuot tbe do nay thi ngudi ta ndi rang nd
da vuot qua “blrc twong am thanh”.

Indie rock 1a mot thé loai nhac alternative (Alternative
rock) ¢6 ngudn gdc tir Vwong qudc Anh trong nhitng
nam 1980.

Haggadah Ia mot van ban Do Thai quy dinh thr tu cta
bita 4n tdi trong ngay 1& Virot Qua.

Shtetls 1 nhirng thi trin nho véi dan s6 Do Thai I6n ton
tai & Trung va Pong Au truée Holocaust.

Arcade: hanh lang ¢6 mai che véi cac cira hang va quiy
O hai bén.

Mesopotamia: ving Ludng Ha ndm giira hai con séng
Euphrates va Tigris, ngdy nay bao gdbm linh thd Iraq,
Kuwait, Pong Bac Syria, va phgnnho /ﬁHa Do

2 ALY T s A Uvien
Tho NhiKy va Tay Nam Iran roc coi a CAImoi



ctia van minh” nhan loai.

Pé qudc La Ma (Roman Empire) (thé ky 1 TCN — thé ky
5, 6 CN): la mot dé qudc 16m nhét trong lich sir thé gisi
bao gdm lanh thd cac qudc gia bao quanh Dia Trung Hai
ngay nay cua chau Au, chau Phi va chau A. Ba thanh
phé 16m cua n6 1a Rome (thudce Y), Alexandria (thudc Ai
Cap) va Antioch (thudc Tho Nhi Ky). Nam 285, Hoang
dé Diocletianus phan chia Dé ché thanh Dé quic Tay La
Ma (Western Roman Empire) va Bé qudc Pong La Ma
(Eastern Roman Emplre) Dé qudc Tay La Mi kéo dai
dén nam 476; con bé quoc Pong La Ma (con c6 tén goi
khac 1a Bé qubc Byzantine) kéo dai dén nam 1453.
Aliyah 1a sy nhap cu cua nguoi Do Thai tir cac cong
ddng Diaspora vé lai Ving dt Israel.

Palestine: trong thé ky tht nhat, Dé ché La Ma danh bai
dan toc Judea 1.000-nam-tudi, pha hiy Dén Tho
Jerusalem va diy ai hang trim nghin nguoi Do Thai. Dé
x0a tat ca ky e vé xir Judea, Rome dbi tén Judea thanh
‘Palestine’ theo tén ké thu cia nguoi Do Thai trong Kinh
Thanh — Philistines — 1a dan toc da tirng dinh cu doc
theo bo bién xtr Canaan. V& sau, ngudi phuong Tay goi
Pit Thanh Do Thai-Kit6 gido 1a Palestine. Dan tdc Arap
da khong chip nhan rong rai tén ‘Palestine’ cho dén thé

Ky 20.
Plato (424/423 TCN — 348/347 TERS ARG aSBE



co dai.
Aristotle (384 TCN — 322 TCN): Triét gia Hy lap c6 dai.
Hoc tro cua Plato.

Jehovah: trong Kinh Thanh Torah, Jehovah 1a tén riéng
cua Thuong Pé, nhu d3 mac khai cho Moses trén nai
Sinai. (xem Cau chuyén Do Thai: lich st thing tram cua
mot dan tdc)

Noah: theo Sach Sang Thé, 6ng Noah déng con tau 16n
ma ngay nay goi 1 thu Noah dé tu ctru 6ng va gia dinh,
bao ton thé gisi dong vat, thuc vat khoi bi diét vong boi
tran trirng phat dai héng thuy cua Thién Chua.

Mari Letters: 1a mgt bd suu tap cac thu tir hoang gia tir
Mari, mot thanh phé ¢b trén song Euphrates.

Amarna Letters: thu tir ngoai giao, trén bang dat sét, chu
yéu giita chinh quyén Ai Cap va dai dién ctia ho &
Canaan va Amurru trong khodng thoi gian nhitng nam
1300 TCN.

Semitic: nhém cac ngdn nglt ¢6 lién quan voi nhau duge
n6i boi 470 tridu nguoi tai Tay A, Bic Phi va Sirng chau
Phi. Chiing 1a mot nhanh ctia ho ngdn ngit Phi— A.
Ngon ngir Semitic dugc néi nhidu nhét hién nay 1a tiéng
Arz_ip, Ambharic, Hebrew, Tigrinia va Aramaic.

Babylon: mét thanh quéc ctia Ludng Ha ¢6 dai, ndm ¢ Al
Fila, b Bsbl Irag, Khoing S5y RS



Pharaoh: tuéc hi€u cua vua Ai Cép cb dai.

Mic khai: mot tir than hoc hay dugc ding trong Kitd
gido, ¢6 nghia 1a vén mé ra birc man bi mét dé cho thay
mot didu gi do.

Ba Tu (Persia): mot qudc gia cd & phia tdy nam chéu A,
nay la Iran.

Jericho: thanh ¢6 ndm gan By Ty ctia song Jordan.

Vé mit dia Iy, Transjordan gdm cac khu vuc phia dong
cua séng Jordan, bao phii phan 16n Jordan ngay nay.
Xtre dau (anointing) dién ta hanh dong xoa dau trén co
thé, hay d6 dau 1én ¢iu nham mot muc dich nao do. Sy
xtre dau bao gdm nhiéu muc dich va y nghia khac nhau.
Trong thoi Cyu udce, xuc dau duge xem 1a mot nghi
thirc quan trong nhim x4c ching rang: ngudi dugc xirc
dau dugc Dtrc Chiia Troi chi dinh dé thi hanh mot st
ménh dac biét.

Samaritans 13 mot nhom séc tdc-ton gido cua Levant,
hau dué cua cu dan Semitic ¢d cua khu vuc.

Dé qudc Byzantine (Byzantine Empire) (330-1453): con
goi la bé quéc bong La Ma, dong d6 ¢ Constantinople
(nay 1 Istanbul, thu d6 ctia Thd Nhi Ky).

Gnosticism: Thuyét Ngo Dao (tir tiéng Hy Lap c6 dai:
gnostikos yvootikdg, “hoc”, tr Gnosis yvd)cng, kién
thirc) mo ta mot tap hop cac tO} 1ao xua xa l& Eh thé

a1k . ylensa
gidi vat chat — ma ho xem nhu tao 01 cac



tao hoa — va chép nhan thé giéi tm linh.

Thoi Trung cb6: giai doan glua su sup d6 cua Dé quoc La
M3 va su trdi day cua céc quoc g1a chau Au hién dai,
tire 1a tir thé ky 5 kéo dai dén thé ky 15.

Levant 1 mot thuat ngir lich st dia Iy dé cép phong
chung dén mot khu vuce rong lon ¢ Tay Nam A bao boc
boi day nti Taurus ctia Anatolia & mién Béc, Bién Dia
Trung Hai & phia tay, va sa mac mién Bic Arép va
Mesopotamia & phia dong. Mot sb cac qudc gia hodc
cac bo phan cua cac qubc gia nam trong khu vuc
Levant 1a Cyprus, Ai Cap, Iraq, Israel, Jordan, Lebanon,
Palestine, Syria, Thd Nhi Ky. D6i khi ban déo Sinai ciing
dugc bao gdm, mic du phan nhiéu dugc coi la mot ving
trung gian, ngoai bién tao thanh mot cau ndi giira Levant
va Bic Ai Cap.

Aramaic: thudc cén ho Semitic, ndm trong ho ngdén ngir
Phi— A (Afro-asiatic). Tiéng Aramaic 13 mot phan trong
nhém ngén ngit Tay-Bic Semitic, trong nhom nay con
¢ cac ngdn ngir Canaanite nhur tiéng Hebrew va tiéng
Phoenicia. Aramaic la ngén ngt chinh cua xur Syria.

B Luét Do Thai: (Hebrew: 1271, Sephardic: (halaya);
phién a&m nhu halacha hodchalachah) hodc halocho
(Ashkenazic: (haloxo)) 1a tap hop céc luat ton gido cua
ngudi Do Thai ¢6 ngudn gde tu';# iét va Tor%hvn

s by A« Auviens
Noi. Bao gom 613 di€u ran, luét 1c va mlc



cac phong tuc va truyén thng bién dich trong Shulchan
Aruch (thuong dugc goi la “Code of Jewish Law” — “Bo
Luat Do Thai”).

Ban dao Iberia ndm & cuc tdy nam chau Au, duoc bao
quanh béi Pia Trung Hai vé hudng dong va nam, va boi
Pai Tay Duong vé hudng tiy va bic. Dy nai Pyrenees
1am thanh bién giéi d6ng bac cua ban dao. Gibraltar,
diém cuc nam cua ban dao, duoc ngan cach véi chau
Phi boi eo bién cung tén. Pay la ban dao 1on nhét chau
Au v6i dién tich 582.860km?2. Ban dao Iberia gdm c6 céc
qudc gia va ving lanh thd: Tay Ban Nha, B6 Pao Nha,
Andorra va Gibraltar.

Sephardi Jews hay Sephardlc jews hay Sephardim: nhém
ngudi Do Théi c6 t6 tién sdng & Tay Ban Nha hay B)
Dao Nha.

Ashkenazi Jews hay Ashkenazic Jews hay Ashkenazim:
nhém nguoi Do Thai gbe Pirc sdng trong cac cong
ddng ¢ Trung va Pong Au ma hién nay 1a mién Bic
nudc Phap, Btrc va Thuy Sy.

Ban dao Balkan 1a mot khu vuc dia 1y cta khu vuc Pong
Nam chau Au. bao gém toan bd hoac mot ph?m cua
Albania, Bosnia va Herzegovina, Bulgaria, Croatia, Hy
Lap, Kosovo, Cong hoa Macedonia Montenegro, Serbia,
Slovenia, va phan chau Au cua

Novorossiya la mét thuat ngit lic 11’H1 8% cua |en gan



biéu thi mot khu vue phia béc cua Bién Pen (nay 1a mot
phén cua Ukraina).

Pé qudc Ottoman: con goi la Turkish Empire — Dé qudc
Thé Nhi Ky theo lich sir.

Mizrahi 14 nhitng nguoi Do Théi dén tir Trung Pong va
Béc Phi.

Zionist: Nguoi theo Chii nghia Phuc qudc Do thai

Xem thém & chuong Sinh t6, vitamin E.

Co thé chi du trir chét béo.

(*) Enzyme 14 nhitng chét xtc tic sinh hoc ¢ ban chét
14 protein. Chiing xuc tac cho hau hét cac phan tng
chuyén héa dién ra trong co thé song.

NAu thirc an (tang thit 16n hodc heo, bo, ga, vit con
nguyén con) nho nhiét kho cia ngon Ira hay trong 10
nuéng. Gidng nhu nudng bo 10 nhung nhiét dé cao hon
nho hoi nong kho cua 16 nuong. Theo cach nay, mot
lwong m& rét 16n van con & dudi 16p da.

NA4u dd an lau véi nhiét kho do tac dung chuyén nhiét
trong 16 nuéng. Thirc an dugc sap trén khay roi dat
trong khong khi nong va khé ctia 10 nuwdng. Phai phét
bo, dau dé tranh dinh khay va lam am thtrc an. Cach nay
van 1am cho mén 4n ¢6 nhiéu dau ma.

Xao ap chao 1a nau nhirng miéng thirc an nho va mong
that nhanh véi nhigt do cao, mothithfét /gt% ma v
Thure an thai mong ti€p xuc tryc tiep voi nguon n(l"néy, de



cho m& chdy ra khoi thirc an.

Kem i phan chat béo dugc tach ra tir sira. Thanh phan
dinh dudng ciia kem bao gdbm 87% chét béo, 6% chat
dam va 7% duong. Pay la loai chat béo bao hoa

1. Quan diém cho rang hai quy trinh khac nay cung ton
tai da dugc dua ra bdi Henry Mintzberg va James Waters
trong nghién ctru kinh dién cuia ho “Of Strategies,
Deliberate and Emergent,” Strategic Management Journal
6 (1985): 257. Gido su Robert Burgelman cua Pai hoc
Stanford Ia hoc gia xuat sic trong linh vurc nay, va nhiéu
nghién ctru ctia 6ng da duoc trich dan trong chuong
nay. Hai nghién ctru quan trong nhit ciia ong 1
“Intraorganizational Ecology of Strategy Making and
Organizational Adaptation: Theory and Field Research,”
Organization Science 2, no. 3 (August 1991): 239-262;
va “Strategy as Vector and the Inertia of Coevolutionary
Lock-in,” Administrative Science Quarterly 47 (2002):
325-357. Cubn sach méi day ctia Burgelman Ia Strategy
Is Destiny (New York: Free Press, 2002) da tom tat rat
nhiéu phat hién ciia 6ng. Cac gido su Rita McGrath va
Ian MacMillan cia Truong kinh doanh Columbia va
trudng Wharton ciing di nghién ciru nhitng van dé nay.
Chung t6i thiy bai viét “Discovery-Driven Planning”
(Harvard Business Review, July— % uﬁ{;hl995 cu

dac biét hitu ich trong viéc tlm qua Sty Sﬁat trlen



chién hrgc nao 1 thich hop trong ting hoan canh. Cudi
cuing, chiing t6i ciing hoc hoi rat nhiéu tir céng trinh cuia
Gi4o su Amar Bhide, The Origin and Evolution of New
Business (Oxford and New York: Oxford University
Press, 2000).

2. Mintzberg and Waters, “Of Strategies,” 258.

3. Pidu nay cling ]a khoi ngudn ctia phu’orng phap tiép
cén truyén thong vé cach xay dyng chién luoc “ding
dan”. Thong thuong, cac hoc gia kinh doanh di ap dung
cach tiép can “hodc-hodc” trong qua trinh xay dung
chién lrgc, nhu da dugce trinh bay ¢ nhitng lan tranh
luan v6 hinh gitra Henry Mintzberg (¢ tu dudi lén) va
Igor Ansoff (“tir trén xubng™) trong cudn Strategic
Management Journal (vol. 11, 1990, and vol. 12, 1991).
4. Andrew Grove, Only the Paranoid Survive (New
York: Doubleday, 1996), 146.

5. Céc gido su hang dau thé giéi Joseph L. Bower ctia
Truong Kinh doanh Harvard va Gido su Robert
Burgelman cuia Truong Stanford da mo ta cac ngudn luc
duoc phan bd nhu thé nao dé chdng lai sy dau tu canh
tranh trong céc cap ctia té chirc. Xem Joseph L. Bower,
Managing the Resource Allocation Process (Boston:
Harvard Business School Press, 1970); va Robert A.
Burgelman and Leonard Sayles 1&51de %)r\;)lglhastg chvn
Innovation (New York: Free Press



6. Hiéu qua ma b loc gdy ra cho chién Iwgc cua cong ty
6 thé rat sau sic. Vi dy, tap doan 3M la mdt trong
nhitng cong ty sang tao nhét trong lich sir c4n dai vé kha
ning ap dung nén tang cong nghé cdt 16i cho mot loat
céc ng dung cho thi truong. Mic du tit ca san phdm
méi can dap g muc tiéu loi nhuan twong ddi cao, cong
ty cling nén tap trung vao nhirng phan khic thi trrong
nho va binh dan hon, dong thoi ngan chin tat ca trir mot
s6 it hang hoa dé dua vao thi trudng dai chiing.

7. Su kién nay duoc ghi chép trong Robert A.
Burgelman, “Fading Memories: A Process Study of
Strategic Business Exit in Dynamic

Environments,” Administrative Science Quarterly 29
(1994): 24-56; va Grove, Only the Paranoid Survive.

8. EPROM 14 b nhé truy céap dit liéu c6 thé xoa va lap
trinh dwgc. Ciing gidng nhu bd vi xir Iy, dong san pham
EPROM cua Intel ciing 1a két qua cua chién roc phat
sinh chir khoéng phai chién lwgc can trong. Xem
Burgelman, “Fading Memories”.

9. C6 nhiéu nguyén nhéan cac nha quan Iy cép cao lién
tuc dau tu vao DRAM. Lay vi dy, nha quan Iy tin ring
DRAM 14 “bo diéu khién cong nghé” va viéc giit viing
su canh tranh cua DRAM la cén thiét dé tiép tuc canh
tranh trong dong san pham khac. .

10. Grove, Only the Paranoid Sht\t}[i)vsé.//thuwensach.vn



11. BY vi xtr ly 1a mot cong ngh¢ mang tinh dot pha thi
truong méi da dugce dwa vao nhidu ing dung ma trude
day khong kha thi, voi cung quy mé va chi phi cta cac
bang mach day in 16n duogc st dung trong cac may tinh
thoi diém d6. Tuy nhién, so voi mé hinh kinh doanh cua
Intel, bd vi xir Iy 1d mot cai cach bén virng. San phdm
nay da gitip Intel kiém thém nhiéu tién hon va do dé
ngudn tai nguyén ciing duoc phan b6 dé dang hon. Piéu
nay minh hoa mot nguyén tic rat quan trong — pha v&
chi c¢6 thé duoc dién dat trong mdi tuong quan voi mo
hinh kinh doanh ciia cong ty véi dbi thii canh tranh ciia
ho.

12. Bing ching xac thyc cho diéu nay duoc thao luan
trong Amar Bhide, The Origin and Evolution of New
Businesses (New York: Oxford University Press, 2000).
13. Mintzberg and Waters, “Of Strategies,” 271.

14. Trong mat loat phat biéu va bai bao, Tién siJohn
Seeley Brown di dua ra quan diém nay — d6 Ia rat kho
dé du doan trudc lam thé nao moi nguoi s€ st dung cac
cong nghé dot pha c6 thé thay ddi cach séng va lam viéc
cua ho. Chung t6i khuyén cac ban doc nén tim hiéu tat
ca nhitng bai viét ctia Tién si Brown. Ong da gy anh
huong sau sic dén tu duy cia chung ta. Vi du, xem J.
S. Brown, ed., Seeing leferentlr\{ Ins ﬁhh on Inn Vatlon

(Boston: Harvard Business Schoo u11\£1|ge,n



S. Brown, “Changing the Game of Corporate Research:
Learning to Thrive in the Fog of Reality,” trong
Technological Innovation: Oversights and Foresights,
eds. Raghu Garud, Praveen Rattan Nayyar, and Zur
Baruch Shapira (New York: Cambridge University Press,
1997), 95-110; va J. S. Brown and Paul Duguid, The
Social Life of Information (Boston: Harvard Business
School Press, 2000).
15. Mot quan diém quan trong duogc goi la “su phu
thugc ngudn hre” khing dinh rang cac dbi tuong bén
ngoai t chirc da kiém soat nhirng diéu ma t6 chirc c6
hodc khong thé lam. Cac déi twong 4y — khach hang va
nha dau tu — di cung cip cho t6 chirc cac ngudn lyc ma
no6 can dé phat trién manh. Nha quan Iy khong thé lam
nhiing viéc ma khéng phuc vu loi ich cua cac ddi tuong
éy, hodc 1a ho s& giir lai cac nguén Iyc ctia minh va cong
ty s€ ngung hoat dong. Xem Jeffrey Pfeffer and Gerald
R. Salancik, The External Control of Organizations: A
Resource Dependence Perspective (New York: Harper &
Row, 1978). Cudn The Innovator’s Dilemma di danh rét
nhiéu khong gian dé ban bac vé van dé nay va hru ¥ rang
co ché quén ly sy thay d6i bé mat cua su phu thudc
nguf”)n Iuc 1%1 dé tao ra céc t(:)‘ chuc c6 thé 1a dua vao céc
nha cung cap khac, nguoi dé ca ham dat

ﬁf Qﬁnga ‘h\?

16. Nha xa hgi hoc Arthur Stinc Viet Ahicy vé



tam quan trong cua diéu kién ban diu trong viéc xac
dinh hé qua cuia cac quyét dinh va su kién.

17. Clayton Christensen, “Materials Technology Corp.,”
Case 9-694-075 (Boston: Harvard Business School,
1994); and Clayton Christensen, “Linking Strategy and
Innovation: Materials Technology Corp.,” Case 9-696-
082 (Boston: Harvard Business School, 1996).

18. Pi v6i Christensen, nghién ciru nhitng van dé nay
da chi rd rang cong nghé ctia MTC 1a mét cai cach bén
virng dot pha: cong ty da c6 gang dé dua san pham t6t
hon vao nhirng thi truong duoc thiét lap sin, va cong
nghé dot phéa kéo theo su phu thudc sau rong lan nhau
trong phat trién va thiét ké san pham. MTC di dwa ra rét
nhiéu quyét dinh sai lim nhu d3 duoc mo ta trong cudn
sach nay — va két qua 1a mic du cong ty van sdng sot va
¢6 loi nhuan nhung ho da gap phai rat nhiéu gian truan.
19. Xem Rita Gunther McGrath and Ian C. MacMillan,
“Discovery-Driven Planning,” Harvard Business Review,
July—August 1995, 44-56. Cac giao su McGrath va
MacMillan d3 viét nhirng diéu rat hiru ich vé kiém soat
vi€c thanh 1ap cac doanh nghi¢p mdi, dai dién la bai bao
nay. Chung t6i khuyén khich ban tim doc chung & van
phong tai Columbia hoic Wharton dé c6 thém nhiéu y

tuong hay. Trong nhitng bai viét ¢6, hg str dun tlg]lﬁt
ngit “Lap ké hoach dua trén nértlh ?E%Sgﬁt%\g}g Q/%?)C (")Yn



b}

chiing toi goi déy 1a “lap ké hoach chién wgc than trong’
dé thong nhét v6i hé thng thuat ngit duge st dung &
nhitng noi khac trong chuong nay.

20. Chung t6i lo ngai rang mot khi cac cong ty dau tu
mao hiém di bi lin 4t boi cac nha phan tich it kinh
nghiém, nhitng ngudi chi biét vé chién lwoc can trong
trong cac khoa hoc Thac sy Quan tri Kinh doanh ctua
minh, ho can nhiéu b?mg chirng va dir liéu chat ch€ hon
nita dé c6 thé ching minh mot chién lroc 1a dung dén.
Sau d6 ho gay ap luc 1€n cac doi quan ly ciia mot loat
cong ty dé “thuc hién”. Ho chi tr& lai mot ché do can
trong ban dau khi nha diu tu chi tiéu hoang phi va
nhiing nha quan ly sang 1ap bi sa thai, va khong c6 su
Iya chon nao khéac ngoai viéc tim kiém mot chién lwgc
kha thi thong qua cac quy trinh phat sinh.

21. Chung t6i lo ngai rang mot khi cac cong ty dau tu
mao hiém di bi lin 4t boi cac nha phan tich it kinh
nghiém, nhitng ngudi chi biét vé chién lwoc can trong
trong cac khoa hoc Thac sy Quan tri Kinh doanh ctuia
minh, ho can nhiéu b?mg chirng va dir liéu chat ch€ hon
nira dé c6 thé ching minh mot chién hrgc la dang dn.
Sau d6 ho gay ap luc 1én cac ddi quan ly ciia moét loat
cong ty dé “thyc hién”. Ho chi tré lai mot ché do can
trong ban dau khi nha dau tu chhgél}s :I?Rﬁnii ghi va
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Iya chon nao khéac ngoai viéc tim kiém mot chién Iwgc
kha thi thong qua cac quy trinh phat sinh.

1. Nhiéu cudn sach duoc viét vé kho khan trong viéc Kkét
hop ddng tién ding véi co hoi hop 1y. Ba cudn theo
chiing t6i 14 hiru ich trong s6 d6: Mark Van Osnabrugge
and Robert J. Robinson, Angel Investing: Matching
Startup Funds with Startup Companies: The Guide for
Entrepreneurs, Individual Investors, and Venture
Capitalists (San Francisco: Jossey-Bass, 2000); David
Amis and Howard Stevenson, Winning Angels: The
Seven Fundamentals of Early-Stage Investing (London:
Financial Times Prentice Hall, 2001); va Henry
Chesbrough, Open Innovation: The New Imperative for
Creating and Profiting from Technology (Boston:
Harvard Business School Press, 2003).

3. Trong ngdn ngit cla tac gia va nha dau tu mao hiém
Geoffrey Moore, day 14 khi “con 16¢” xuét hién. Xem
Geoffrey A. Moore, Inside the Tornado (New York:
HarperBusiness, 1995) va Living on the Fault Line (New
York: HarperBusiness, 2000).

4. Mot lan nira chung t6i chi dan doc gia dén nghién ciru
tinh hudng dai nhu mét cubn sach xuat sic ctia gido su
Stanford Robg:rt Burgelman vé quy trinh phat trién va
thuc hién chién lugce & Intel, StrE &%% Destmglag

York: Free Press, 2002). Trong ban bao c%\ge



Burgelman nhén manh tam quan trong khi chién Iugc bd
vi xtr Iy xuét hién, Andy Grove va Gordon Moore d3 tap
trung quyét liét tit ca su dau tu cua tap doan vao chién
lroc.

5. Xem Alfred Rappaport and Michael Mauboussin,
Expectations Investing: Reading Stock Prices for Better
Returns (Boston: Harvard Business School Press, 2001).
Chung t6i d nhic dén diém nay trong chuong 1, nhung
n6 xing dang dugc nhic lai & day. Do thi truong chiét
khéu tang trudng du bao vao gia cb phiéu hién tai, cac
cong ty dat dwoc nhitng gi nha dau tu di tién doan va
chiét khau sé& chi kiém dugc tién tra cho c6 dong trung
binh. Ding 1a trong toan bd lich st ciia minh, cac cong
ty ting trudng & tbe d6 nhanh hon cho tién 1i véi cd
dong cao hon nhitng cong ty tang trudng cham hon.
Nhung nhitng ¢6 dong cé biét trong lich sir nhan thiy
nhitng nguoi c6 muc 1ai trén trung binh mai 1 nhitng
ngudi giit ¢6 phan khi thi trudng nhan ra rang dy doan
cua nd vé ting trudng ciia cong ty la qué thép.

6. Nhiing cach giam chi phi cho phép cong ty tao dong
tién manh hon diéu nha dau tu mong doi tat nhién ciing
tao ra gia tri c6 dong. Chung t6i xép chung vao cai cach
bén viing boi cht’mg cho phép céc cong ty héng dﬁu
kiém nhleu tién hon theo cach CEIfm% (}I}{rﬁc két ci

kiém tién. Vi nha dau tu thong t g cot gr}rslgg gn



nhitng su cai thién niang sudt tir bat ky cong ty nao,
tuyén bd cuiia chung t6i & ddy chi don gian phan anh sy
that rang tao gia tri c6 dong bang cach vuot qua mong
doi cua nha dau tu vé hiéu sudt hoat dong thuong chi
nang gia ¢ phan 1én mtc cao hon nhung phang hon.
Nghiéng do doc cua biéu dd gia c6 phan Ién yéu cau cai
cach dot pha.

7. Pidu nay thuong dung trong cac tinh hung bén viing
— diéu quan trong la phai dau tu quyét Ligt trude khira
mit san pham dé dam bao cac kénh duoc lap day va
trang bi nang hrc ton tai && dap ing yéu cau mong doi.
Nhung n6 khong ap dung trong céc tinh hudng phé vo.
8. Xem Corporate Strategy Board, Stall Points
(Washington DC: The Corporate Strategy Board, 1998).
9. Pay 1a chu d& cia mot chudi cong trinh quan trong
cua gido su Robert Kaplan va dong nghiép khién ho tng
hd viéc sir dung mot cong cu goi la Thé diém can bfing,
thay vi nhitng bao cao tai chinh, nhu mét cach kiém tra
stre khoe chién luge 1au dai cua t6 chire. Vi du, xem
Robert S. Kaplan and David P. Norton, The Strategy-
Focused Organization (Boston: Harvard Business School
Press, 2001).

10. Khi khang dinh rang nha quéan 1y can dé Iy thuyét chi
dan hanh dong cua ho va dirng her 1] khi dir liew hh%ét
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gia khong dién giai rang ching t6i dang khuyen nha quan
Iy “dam ddu vao tuong”. Panh gia chi tlet hoat dong san
xuét ctia nhitng doanh nghiép c6 danh tiéng, va dua ra
quyét dinh dya trén nhirng s6 liéu d6 quan trong véi dich
chuyén loi nhuan di Ién quy dao bén vitng. Khi tham gia
vao ké hoach duya trén phat hién cho céac dy an kinh
doanh pha v& mdi, viéc moé hinh tai chinh hoa cac Kkét
qua theo quy udc co thé gitp ngudi lap ké hoach hiéu
gid dinh nao la quan trong nhit. Nhitng quyét dinh tac
dong boi ly thuyet trong truong hop cua chung t6i bt
ngudn tir niém t1n rang ly thuyet virng chéc ¢ thé glup
nha lanh dao gin ¥ nghia chién lrgc cho nhitng con sb
ma binh thuong s& bd ling.
11. Nhu da kham pha trong chuong 6, ching t6i hy
vong rang gido duc quan Iy tai chd, mot pha v thi
trudng mai, s& 1a nganh cong nghiép don thé riéng ré noi
kha ning tao loi nhuan hap dan kho c6 kha ning nam
trong viéc thiét ké va hé thdng cac khoa hoc. Tuy vay
hau hét cac truong kinh doanh déu dang ¢ ging canh
tranh trong thi trudng nay bang cach thiét ké va phan
phdi cac khoa hoc gido duc lanh dao cho céc tap doan
16n. Theo quan diém ctia ching t6i, cac truong kinh
doanh can bd sung rat nhiéu ly thuyét Thay vi chi dua
ra cac tinh hudng va bai viét, ¢ luge t6t hon CI?‘E ho
}‘n‘f’% il
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hang chuc nghin nha dao tao tap hop duoc ndi dung dao
tao thuyét phuc gitp nhan vién hiéu dwoc didu ho can
hoc, hoc khinao va ¢ dau. Cac nha dao tao nay cling
can biét cach giang day that thuyét phuc va hip dan
khién khong mot hoc vién nao mudn quay lai hoc truong
kinh doanh nita. Néu lich st 1a kim chi nam, néu don vi
Xuét ban cua cac truong kinh doanh lam duoc diéu nay,
thi ho s€ co6 tac dong rong hon va thu duogc nhiéu loi
nhuén hon nhiéu so vé&i nhitng t6 chirc giang day tai nha
truong.

12. C6 rét nhiéu tai liéu danh gid nang lyc cia céc hoat
dong thau tém va sap nhap, va diéu ngac nhién 1a ching
rat toi nghia. Nhiéu nghién ciru da tiét 1o rang nhidu, va
¢6 thé hiu hét, cac thuong vu sap nhap déu pha hong
gia tri ciia cong ty bi thon tinh; vi du xem Michael
Porter “From Competitive Advantage to Competitive
Strategy,” Harvard Business Review 65, no. 3 (1987),
43-59, and J. B. Young, “A Conclusive Investigation into
the Causative Elements of Failure in Acquisitions and
Mergers,” in Handbook of Mergers, Acquisitions, and
Buyouts, ed. S. J. Lee and R. D. Colman (Englewood
Cliffs, NJ: Prentice-Hall, 1981), 605-628. Trong didu
kién t6t nhat, nguoi thing cudc duy nhét ¢6 vé 1 nhirng
nguoi ban; vi du xem G. A. JarrﬁH, J. f Bricklee:%/, and J.
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Empirical Evidence Since 1980,” Journal of Economic
Perspectives 2 (1988): 21-48, and M. C. Jensen and R.
S. Ruback, “The Market for Corporate Control: The
Scientific Evidence,” Journal of Financial Economics 11
(1983): 5-50. Ngay ca khi nhitng muyc ti€u thon tinh
duoc “tuyén chon” tir quan diém chién luoc thong
thuong thi van c6 bang ching quan trong chi ra ring
nhiing khé khan trong thuc hién co thé lam trat banh
nhan thic bat cu tha gi dugc coi la lgi ich; vi du xem
Anthony B. Buono and James L. Bowditch, The Human
Side of Mergers and Acquisitions: Managing Collisions
Between People, Cultures, and Organizations (San
Francisco: Jossey-Bass, 1988), and D. J. Ravenscraft
and F. M., “The Profitabiliy of Mergers,” International
Journal of Industrial Organization 7 (1989): 101-116.
13. Chung t6i muén nhan manh rang thong diép cta
chiing t6i khong phai Ia sy thon tinh ¢ thé giai quyét
vén dé ting trudng cua cong ty. Nhu chung t6i di luu v,
ngay ca mot vu thon tin cadc doanh nghi¢p trudong thanh
thanh cong ciing khong thay ddi duge quy dao ting
trudng cta mdt tdp doan — no6 chi dat doanh thu tip doan
& vi tri cao hon nhung bang phang hon. Vao cubi nhitng
nam 1990, Cisco theo dudi mot chién Iwoc thon tinh rat
khéc voinhiing gi chiing t6i da El}l% g} %hviéc kinh doanh
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da tao ra lan song pha v& d6i dau voi Lucent va Nortel,
nhitng cong ty san xudt thiét bj chuyén mach cho nganh
dién thoai. Hau hét cac vu thon tinh cta Cisco déu 1a bén
vitng ddi véi mé hinh kinh doanh va vi tri trén thi trudng
cua ho, theo nghia chung gitip cong ty dich chuyén Ién
thi trudng cao cép tot hon va nhanh hon. Chung khong
1am nén nén tang cho nhitng dy 4n kinh doanh ting
trudng phd v& moi.

14. Pay 1a mot trong nhitng két luan trong sach méi cuia
gido su Donald N. Sull, Revival of the Fittest (Boston:
Harvard Business School Press, 2003).

15. Thyc ra, chung t6i lo ngai réng day chinh 1a nguyén
nhan khién cac nha linh dao cp cao ciia Hewlett-
Packard két hop cac bo phéan kinh doanh cua cong ty
thanh mot sb t6 chuc khong 16. RS rang la cach t6 chirc
lai nay gitip giam chi phi. Nhung theo quan diém cia
chiing t6i, n6 chi lam cudc chién cua cong ty voi cac gia
tri vao thoi diém ma khoi dong lai ting trudng 1a rat quan
trong tré nén t¢ hon. Cung lic d6 — va day 1a Iy do tai
sao Iy thuyét tot lai quan trong dén vay — sy “nho bé”
d6i dau voi “sy 1on manh” khong phai la cach phan loai
thich hop khi nghi vé nhiing loi ich ctia nhitng vu sép
nhép nay hodc loi thé cﬁa, su nh(’)o bé do c,hia cét td chure
hode tich o1 S hop nhdt <0 ¢ gt gl i <1 ph
nhung nhu chiing t6i da chi ra trong chuong nay, né c6



thé 1am hong gia tri can c6 dé theo dudi cac co hoi pha
v tiém ning. Cac té chire nhod hon — hay cac to chuc
16m bi tach ra thanh chudi nhitng t6 chirc nhd hon — co
thé dé dang hon khi giai quyét thir thach thau tom nhiing
gia tri than thién voi pha v, nhung nhu chung t6i da chi
ra trong chuwong 5 va 6, cac to chuc ciing phai d6i mat
véi nhu cau phu thudc vé cdu tric, thuong doi hoi
nhirng t6 chirc tich hop hon, 16n hon. Theo quan diém
cua ching t6i, van dé khong phai la ¢ chd danh d6i; hay
con goi 1 chap nhan nhitng théa hiép khong thé tranh
khoéi duoc, ma 1a vé viéc nhan ra tinh huéng cua minh
va Iwa chon giai phap hop Iy cho van d& cdp bach nhat.
16. Chung t6i thuong xuyén dugc héi mot dy an nén
dugc phép thua 16 bao nhiéu tién, va sau bao lau thi nén
mong doi loi nhuan. T4t nhién khong c¢6 quy luat ¢é
dinh, béi muc do phi ¢b dinh cua mdi doanh nghiép
khéac nhau. Nganh dién thoai di dong la nganh kinh
doanh ting trudng pha v doi hoi dau tu chi phi ¢b dinh
16n, va do d6 khoan 16 16n hon cac nganh khac. Khi dua
ra nhiing 101 khuyén nay, ching t6i1 don gian chi hy vong
dwa ra cho cac nha lanh dao nguyén tic c6 tinh kim chi
nam rang 1 cang it thi cang li.
17. Kinh nghi¢m ctia Honda dugc tom tat tir trang 153
den 156 ctia cudn The Innovator1 iPDl}ﬁerjI\l/a. C%lch.vn
uong

chuyén d6 da duogc c6 dong tur né ien cu tmh



cua Evelyn Tatum Christensen va Richard Tanner
Pascale, “Honda (B),” Case 9-384-050 (Boston: Harvard
Business School, 1983).

18. Tim kiém thanh cong khong mong doi thay vi diéu
chinh nhitng gi chéch huéng tir ké hoach 1a mot trong
nhirng nguyén tic quan trong nhat ma Peter F. Drucker
day trong cudn sach kinh dién Tinh than doanh nhan
khoi nghiép va sy d6i méi (New York: Harper & Row,
1985).

19. Xu huéng tap trung lai ngay Iap tirc vao cdt 16i khi
moi thtr tré nén toi té, ngay ca khi khong c6 lgi cho
nhitng giai phap lau dai cho van d& 1am hong cot 16i,
dugc cac nha tim Iy hanh vi goi [a “sy cing nhic de
doa”. Xem thém chuong 4.

20. Kinh nghiém cua Fiore dugc mo ta cu thé trong
Clayton M. Christensen and Tara Donovan, “Nick Fiore:
Healer or Hitman? (A)” Case 9-601-062 (Boston:
Harvard Business School, 2000).

21. Bai thuyét trinh ctia Tién sy Nick Fiore trudc sinh
vién truong Kinh doanh Harvard, 26 thang Hai nam
2003.

22. Gido su William Sahlman cua truong Kinh doanh
Harvard d4 nghién ctru hién twong dau tu bong bong vén
mao hiém subt hai thap ky. Ongh(#laél: /7&;[ thﬁgf khi cac

v oA -2 AL 1AL 3 uvignsacn.yn
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d4u tu manh trong mot “danh muc”, nha dau tu méc
chung “thién cén thi truong vén” — mot cach nhin
khéng can nhéc tac dong ma cac khoan dau tu cia cac
cong ty khac anh huong dén kha ning thanh cong cua
khoan dau tu riéng biét cia minh. Khi nhirng khoan dau
tu mao hiém I6n tap trung vao mot nganh cong nghiép
ma cac nha dau tu nhan thay kinh té hoc thang biéu ddc
va tac dung két néi manh, cic quy va cong ty ma ho dau
tu vao budc phai tham gia vao hanh vi “chay dua”. Cac
cong ty tim cach tiéu manh tay trong cudc dua, boi toc
d6 tiéu tién twong ddi ciia mot cong ty va kha ning thuc
hién twong dbi cua ho s& quyét dinh thanh cong.
Sahlman ghi cha réng mot khi mot cudc dua nhu thé da
bét dau, cac quy mao hiém khong c¢6 lya chon nao ngoai
viéc tham gia vao hanh vi d6 néu ho mudén tham gia vao
danh myc dau tu. Sahlman quan st thay giita nhitng
nim 1980 va dau nhitng nam 1990 — khoang thoi gian
theo sau nhirng bong béng dau tu dau tién — tién 1ai cho
dau tu mao hiém 1 con s6 khong. Chl'mg ta dd nhin thay
su suy giam tuong tu trong I3 mao hiém trong nhu'ng
nam tiép theo cudc khung hoang dotcom va truyen
thong cudi nhitng nam 1990.

23. Nhitng khoan dau tu thiéu kién nhan vdi loi nhugn va
tang truong rat thich hop voi nhh tl;lﬁ %}ﬁhdo n sau

viensach.
budc 1 cua vong xody, khi cong ty can téJp trung



mot chién luoc théng loi da tré nén 16 rang. Tha vi la
Bain Capital, mot trong nhitng doanh nghiép dau tu
thanh cong nhét trong sudt thap ky qua, da thuc hién
cudc chuyén ddi rat hiéu qua. Ban dau, Bain dau tu vao
nhirng du 4n kha nhé. Vi du nhu ho cung cap vén ban
dau cho Staples, cira hang vin phong pham. Ho da qua
thanh cong véi quy dau tién dén ndi cac nha dau tu chi
don gian 1a d6 that nhiéu tién vao cac quy tiép theo,
trong muc Bain cho phép. Diéu niy c6 nghia 1a gi4 tri
cua cong ty thay dbi, va ho khong thé vu tién cac du an
dau tu nho dwoc nita. Tuy nhién, d6i lap véi hanh vi cua
quy mao hiém trong bong bong, Bain ngirng cac du an
dau tu & giai doan som khi hg 16n manh hon. Ho tré
thanh nha dau tu vén cd phan & giai doan sau, va tiép
tuc hoat dong xuét sdc. Theo cach nodi ciia mo hinh xay
dung 1y thuyét ma ching t6i trinh bay trong phan giéi
thiéu, khi nhitng quy dau tu nay ting trudng, ho s& &
trong nhitng tinh hudéng khac. Nhitng chién lwgc dan
dén thanh cong trong tinh hudng nay c6 thé din dén
tham hoa ¢ tinh hudng khéc. Bain Capital thay doi chién
lwoc khi tinh hudng thay d6i. Nhiéu quy dau tu mao
hiém di khong lam vay.

1. Trong chwong nay chung t6i str dung cum tir nha dicu
hanh cap cao dé chinhling nguoi ¢ céc vi tri nhu Chu
tich hoi déng, Phé Chi tich, Giaht Q@@%&%@%ﬁ?%n



Chu tich. Diéu hanh cip cao, nhitng ngudi c6 thé thuc
hién t6t vai tro 1inh dao ma chiing toi mé ta trong
chuong ndy can phai ¢6 sttc manh va sy ty tin dé tuyén
b ring nhitng quy tic nhat dinh nao cuia cong ty phai
tuan theo, trong trueong hop du an kinh doanh tang
trudng dang gap phai.

2. Nhur da dé cép trong Chuong 8, Sony 1 vi du duy
nhit ma chung ta biét vé mot nha pha v dinh ky, di tao
ra mot chudi pha v& gdm hang chuc dy an kinh doanh
¢6 tc do tang truéng mai gitta nam 1950 va 1982.
Hewlett-Packard d lam diéu nay it nhat hai lan, khi ho
ra mit méay tinh da trén vi xir Iy va may in phun. Gan
day, chung t6i nhan thay rang Intuit dang tich cuc tim
kiém dé tao ra du an kinh doanh c6 tdc do tang trudng
moi thong qua cac bién phap mang tinh pha vd. Nhung
ddi v6i dai da sb cac cong ty, pha v& 1a mot sy kién chi
dién ra mot lan.

3. Mot lan nita, ching t6i mong doc gia tham khao
Strategy is Destiny ctia Robert Burgelman; ghi chép cuc
ky sau sdc vé chat lwong trude va sau cac quyét dinh
chién Iwgc c6 anh huong 1on da duoc phan phéi qua cac
16p quan ly tai cong ty Intel.

4. Nhirng théi quen nhu “quan ly bang cach di quanh
vin phong”, dugc phd bién ronghﬁal bWt Thomas P ters

va Robert Waterman trong phuon p ap Hl\ﬂ'ﬁln ¢o dien



cua ho, In Search of Excellence (New York: Warner,
1982) nhdm dén thach thirc nay. Hy vong rang bang
cach di xung quanh, c4c nha quéan Iy cép cao c6 thé cam
nhan dwgc cau hoi quan trong Ia gi, dé ho yéu cau thong
tin can thiét dé dua ra quyét dinh ding dan.
5. Mot s nguoi khang dinh rang nhitng nha diéu hanh
cao cap van can phai tham gia trong cac quyét dinh vé
nhitng chi phi I6n vi trach nhiém duogc ty thac cua ho
khong cho phép chi tiéu nhiéu hon mirc cong ty phai chi
tiéu.
6. Minh hoa nay tom tit mot tinh hudng gido duc boi
Clayton Christensen va Rebecca Voorheis, Managing
Innovation at Nypro, Inc. (A),” Case 9-696-061 (Boston:
Harvard Business School, 1995) va “Managing
Innovation at Nypro, Inc. (B),” Case 9-697-057 (Boston:
Harvard Business School, 1996).
7. Pé giai thich diéu nay, ching t6i dang st dung ngén
ngir ctia md hinh cua minh. Lankton khong biét vé
nghién ctru cua ching t6i va do d6 hanh dong nho truc
gidc ctia minh, khong phai nho 161 khuyén ctia chiing toi.
Tuy nhién tryc gidc cta ong nhit quan mot cach tuyét
vOi voi cach ching t6i s€ xem xét tinh hinh.
8. Th vi Ia bat chdp thyc € 1 cong ty da bo 15 (cho
dén nay) co hdi dé nam bat lan 50 a VO’
. , : Spﬁﬁ }i%fa

trong viéc san xuat da dang, s6 I tréh m01 1o



hinh, céng ty di 1am rat tot. Ho dd theo mo hinh néu
trong chuwong 6, lin dan vé phia trude tir cudi Ién, tich
hop san xuét thanh phan vao Iip rap tirng cum phy
thudc 1An nhau vé cong nghé va tham chi lap rép san
pham cudi cung. Cong ty ting loi nhuan gip ba lan
doanh thu t6i gan 1 ty d6-la tir nam 1997 dén 2002 —
mot khoang thoi gian ma cac di thi canh tranh 6n thét
bai.
9. Ban chit ciia pha v& cua cac cong ty nay duoc phan
tich ¢ hinh 2-4 va cac phu luc chuong 2.
10. Pidu dang chu ¥ la chiing t6i chua nghién ctru ty 16
thanh cong tuong ddi cuia dy an dwoc din dét boi nguoi
ang 14p so v6i nha quan 1y din dau sang kién dot pha.
Tét ca nhitng gi chung t6i c6 thé ndi trén co s& phéan
tich chung t6i di thuc hién cho dén nay 14 ty 1& thanh
cong twong ddi ctia dot pha do nguoi sang lap dan dat 1a
cao hon so véi quan 1y. Chung toi chua thé két luan chic
chin vé ty 16 thanh cong trung binh cta bén nao cao
hon. Véi Iy do d& hiéu Ia that kho ma ldy dwoc dir lidu vé
nhitng nd luc kinh doanh sang tao bi thét bai.
11. Clayton M. Christensen, Mark Johnson, and Darrell
K. Rigby, “Foundations for Growth: How to Identify and
Build Disruptive New Businesses,” MIT Sloan
Management Review, Spring 20 1 Chun téi rat

biét on Darrell Rigby da chira k af%%r/llg r%\c()lteé1 5 vn



tang truong c6 thé tao ra.

12. Mot cong cu tot dé st dung trong quy trinh du thao
ngan sach duoc goi Ia 1én ké hoach dy 4n tong hop.
Steven C. Wheelwright va Kim B. Clark d& mo ta
phuong phép nay trong cubn sach cua ho
Revolutionizing Product Development (New York: Free
Press, 1992). Khai niém ctia ho d&d dugc mo rong dén
qua trinh phan bd ngudn hrc cia cong ty theo phuong
phép duoc gidi thich béi Clayton Christensen, “Using
Aggregate Project Planning to Link Strategy, Innovation,
and the Resource Allocation Process,” Note 9-301-041
(Boston: Harvard Business School, 2000).

13. Xem Rita G. McGrath and Ian

MacMillan, “Discovery-Driven Planning,” Harvard
Business Review, July—August 1995, 44-54.

1. Mic du chl'mg toi chua thuc sy phﬁn tich téng hop
nhung ¢6 bén nghlen cuu cong bd gan day déu dong
tinh voi udc tinh rang trong sO mudi cong ty thanh cong
voéi viée duy tri tang trudng. Chris Zook va James Allen
xét thay trong nghién ctru Profit from the Core (Boston:
Harvard Business School Press) cong bé nim 2001 ring
chi 13% trong nhém mau ctia ho gom 1.854 cong ty la
¢6 thé tang truéng 6n dinh trong suét 10 nam. Cﬁng
trong nam 2001, Richard Foste h Kaplan
bb nghién ctru, Creative Destrucq n ( oW &e%ls(ac v



Currency/Doubleday), theo doi 1.008 cong ty tir ndm
1962 dén 1998. Ho nhén thiy ring chi 160 cong ty, tirc
14 khoang 16%, 1a c6 thé ton tai trong khoang thdi gian
nay, va két luan rang cong ty ludn hoat dong tot hon 1a
khong tuong. Jim Collins ciing di cong bd nghién ciru
Good to Great (New York: HarperBusiness) vao nam
2001, trong d6 6ng nghién ctru mot hé théng gbm 1.435
cong ty trong vong 30 nam (1965-1995). Collins nhan
thdy rang chi 126 cong ty, tirc 1a khoang 9%, co thé
vuot qua mirc trung binh cua thi truong vén c6 phan
trong mot thap ky tro lén. Két qua nghién ciru ctia
Corporate Strategy Board trong Stall Points
(Washmgton DC: Corporate Strategy Board, 1988)
dugce tong hop chi tiét trong bai, cho thay 5% s6 cong ty
trong bang xép hang Fortune 50 da duy tri thanh cong
mic tang trudng clia minh, va 4% da khéi dong lai dugc
mot phan tang trudng sau khi chitng lai. Cac nghién ciru
déu ung ho khang dinh ctia ching toi rang xac sudt 10%
thanh cong trong cong cudc tim kiém ting truong bén
virng 1a mét con sb wdc hrong rong rii.

2. Vi tat ca cac giao dich nay déu bao gdm ¢ phiéu nén
don vi do luong “dich thuc” cho gia tri cua cac thoa
thuan khac nhau 1a rat mo hé. Du khi mot thoa thuan dﬁ
két thiic, mot gia tri cudi cing ¢ thé e chot thi

tri dinh trude cua giao dich vao t hh%%@m t\fm ?ﬁuan n



duge cong bd ciing s& hiru ich: N6 cho thiy céc bén lién
quan muén tra va nhan bao nhiéu vao mot thoi diém nao
d6. Gia cb phiéu thay dbi sau khi théa thuan duoc cong
bd thuong 1a hé qua cua cac su kién ngoai 1¢ khac hau
nhu khong lién quan dén ban than thoa thuan d6. Khi co
thé, chung t6i déu st dung gia tri cia cac thoa thuan tai
thoi diém cong bo thay vi khi két thiuc. Nguon dir liéu
cuia hang loat cac giao dich nay bao gdm: NCR: “Fatal
Attraction (AT&T’s Failed Merger with NCR),” The
Economist, 23 March 1996; “NCR Spinoff Completes
AT&T Restructure Plan,” Bloomberg Business News, 1
January 1997. McCaw and AT&T Wireless Sale: The
Wall Street Journal, 21 September 1994. “AT&T Splits
Off AT&T Wireless,” AT&T news release, 9 July 2001.
AT&T, TCI, and MediaOn: “AT&T Plans Mailing to Sell
TCI Customers Phone, Web Services,” The Wall Street
Journal, 10 March 1999; “The AT & T-Mediaone Deal:
What the FCC Missed,” Business Week, 19 June 2000;
“AT&T Broadband to Merge with Comcast Corporation
in $72 Billion Transaction,” AT&T news release, 19
December 2001; “Consumer Groups Still Questioning
Comcast-AT&T Cable Merger,” Associated Press
Newswiqres, %1 October 2002.

3. Gia c0 phi€u cua Cabot vuot Eﬂﬁ él’]]lilt‘% trun r% th1

truong tir ndm 1991 dén 1995 khi ho quaL}lellz?l ap rung



vao du an kinh doanh c6t 16i ciia minh, vi hai Iy do. O
mdt bén cua phuong trinh, nhu ciu mudi than & chau A
va Bic My tang lén vi doanh s ban 6 t6 nhay vot, tir d6
tang nhu cau 16p xe. V& phia cung, hai nha san xuét
mudi than khac ctia My vira rdi nganh vi khong mudn
dap ng muc dau tu can thiét cho quan Iy moi truong,
do @6 tang strc ép gia ca cua Cabot. Cau ting va cung
giam dan dén loi nhuan tang vot cho cac hoat dong san
xuat mudi than truyén thong cua Cabot, thé hién & gi ¢
phiéu cta cong ty. Tuy nhién, tir 1996 dén 2000, gia c6
phiéu cua ho lai giam xuéng, phan anh sy thiéu trién
vong tang truong.

4. Mbt nghién ciru quan trong vé xu hudng thuc hién
cac dau tu khong thé tao duoc ting trudng cua cac
cong ty da duoc Gido su Michael C. Jensen thuc hién:
“Cudc cach mang cong nghi€p hién dai, 16i thoat va that
bai cta cac hé théng quan Iy ni bo”, Journal of Finance
(Thang 7 nam 1993): 831-880. Gido su Jensen ciing
thuc hién nghién ciru nay dé giri 1én Hiép hoi Tai chinh
Mg§. Thu vi la & chd nhiéu doanh nghiép duoc Jensen
dan chirng 1a da git hai ting truong hiéu qua tir cac
khoan dau tu clia minh déu 14 cac nha cai cach dot pha
— mot khdi niém then chét trong cudn sach nay. Pon vi

phén tich trong cudn sach nay, ciing. }gghtron co
trinh cua Jensen, la tirng doanh El%ﬁ%”ez il IEE%%&%%{%



hé thdng tao tang truéng 1on hon trong mot nén kinh té
thi truong ty do tu ban chi nghia. Cac cong trinh nhu
Theory of Economic Development (Cambridge, MA:
Harvard University Press, 1934) va Capitalism,
Socialism, and Democracy (New York: London, Harper
& Brothers, 1942) ctia Joseph Schumpeter déu la cac
c¢6ng trinh budc ngodc c¢6 anh hudng 16n, dé cap dén
moi truong noi cac doanh nghiép hoat dong. O day
chiing t6i khang dinh rang du thanh tich ciia cac nén
kinh té thi truong ty do trong viée tao ting trudng &
mirc vi mo 1a nhu thé ndo thi thanh tich cuia cac doanh
nghiép cé thé van 1a kha nghéo nan. Chinh thanh tich
cua cac doanh nghiép trong mot thi truong canh tranh 1a
diéu ma chung t6i mudn déng gop.

5. Cau chuyén don gian nay lai hoa ra phuc tap boi thi
truong duong nhu két hop mot su “suy thoai” ky vong
vao ty 1é ting truong cua bat ky cong ty ndo. Phan tich
thue nghiém cho thiy thi truong khong ky vong bat ky
cong ty nao ting trudng, hay tham chi 1a ton tai, mai
mai. Vi vay, nd Kkét hop vao gia hién tai mot sy giam sut
du doan vdi ty I€ tang trudng tor muc do hién tai va sy
giai thé cudi cing cua doanh nghigp. Diéu nay giai thich
tam quan trong ctia gia tri cudi trong hau hét cac mo
hinh dinh gia. Giai doan suy thodi {nagf ﬂ gc. udc lLrhon\ﬁ]

bang phan tich hdi quy, va ucrc ien telrérsl Tt rong.



Vi véy, n6i dung ra thi néu mét cong ty duoc ky vong sé
tang trudng & mirc 5% vai giai doan suy thodi la 40 nam,
va sau 5 nam tir khi bit dau giai doan 40 nim 4y ma nd
van tang truong & mirc 5% thi gid ¢ phiéu sé ting &
muc tao duoe loi nhuén cho ¢ dong, vi giai doan suy
thoai 40 nam sé& bét dau tro lai. Tuy nhién, vi cach dinh
gia nay ap dung cho cac cong ty tang truong & mirc 5%
ciing nhu & mirc 25% nén nd khong thay doi y nghia ma
chiing t6i mudn trinh bay; do 14, thi truong la mot dbc
cong nghiém khic, va chi dat ky vong khong thoi I
chua du dé tao dugc loi nhuan c6 y nghia.

6. T4t nhién, trong subt lich sir ldu dai ctia cach doanh
nghiép thi trung binh, doanh nghi€p nao tang trudng
nhanh hon s€ thu dugc lgi nhuén cao hon. Tuy nhién,
doanh nghiép tang truong nhanh hon sé€ tao dugc loi
nhudn cao hon so voi doanh nghiép tang trudng cham
hon chi d6i v6i cac nha dau tu trong quéa khir. Nhitng
nguoi mua khi tiém ning ting trudng tuong lai da duoc
chiét khau vao gia cd phiéu s€ khong nhan duoc loi
nhuén trén murc thi trudong. Mot bai tham khao cho ludn
diém nay c6 thé duoc tim thay trong Expectations
Investing: Reading Stock Prices for Better Returns
(Boston: Harvard Business School Press, 2001) cuia
Alfred Rappaport va Michael J. 9 ssin. Raj ggﬁport
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dé nhan ra khi nao ky vong cua thi trudng dbi voi mue
ting trudng cua mot cong ty co thé khong dung.

7. Pay la gia dong ctra thi trudng cho ¢b phiéu thudng
ngay 21 thang 8 nam 2002. Khong c6 gi dac biét vao
ngay do6 ca: o chi la ngay hoan thanh phéan tich. HOLT
Associates, mot b phan cua Credit Suisse First Boston
(CSFB), da thuc hién cac tinh toan nay sir dung hé
phuong phap ngh1ep chu ap dung cho cac dir li¢u tai
chinh cong khai. Phéan trim tuong lai Ia thudc do dé tinh
xem bao nhiéu phan cua gia c6 phiéu hién tai quy cho
cac dong tién hién tai va bao nhiéu phan I tir ky vong
cua cac nha dau tu vé mirc ting trudng va thanh tich
twong lai. Theo dinh nghia cia CSFB/HOLT: Phan trim
tuong lai 14 s6 phén trim cua tong gia tri thi truong ma
thi trudng an dinh cho khoan déu tu ky vong trong
tuong lai cia cong ty. Phan tram twong lai 14 tong gia tri
thi trudong (no cong von ¢b phan) trir di phan quy cho
gia tri hién tai ctia cac tai san va khoan dau tu hién co roi
chia cho tong gi tri thi truong ctia ng va von co phan.
CSFB/HOLT tinh gia tri hién tai ctia cac tai san hi¢n co
la gia tri hién tai cua cac dong tién lién quan dén tai san
cham lai va nhuong lai vén luan chuyén khong khau hao
lién quan. Phuong phéap dinh gia HOLT CFROI bao gém
40 nam suy thoai lgi nhuén tuoﬁ (?? Vo:l loi nh

trung binh ctua toan thi truong {%}lsga vn



[Téng no va von cd phan (thi truong) — Gid tri hién tai
cua tai san hién c¢6]/[Téng no va von cb phan (thi
truong)].

8. Xem Stall Points (Washington, DC: Corporate
Strategy Board, 1998).

9. Trong phan nay, ching t6i chi tap trung vao ap hrc
ma thi truong von ¢6 phan doi hoi cac cong ty ting
trudng, nhung con ¢6 nhidu ap lwc khac. O day ching
t61 s& dé cap dén mot vai ap hrc khac. Thir nhat, khi
cong ty dang tang trudng s€ c6 thém co hdi cho nhén
vién duogc dé bat 1én céc vi tri quan ly dang dé ngd. Do
do, tiém ning ting trudng trong trach nhiém va kha
nang quan ly 6 mot doanh nghi¢p dang tang truong sé&
16n hon rat nhiéu so véi mot doanh nghiép tri tré. Khi
tang truong cham lai, nha quéan 1y c6 cam giac kha nang
thang tién ctia minh s& khong bi han ché bai tai nang va
thanh tich c4 nhan ma 1a bang s nim tir gid cho dén khi
quan 1y cép trén ctia ho nghi huu. Khi diéu nay xay ra,
nhiéu nhan vién c6 ning lyc ¢6 xu hudng roi cong ty,
anh huong dén kha ning tai tao ting trudng cia cong ty.
Diu tur vao cong nghé méi ciing tro nén khé khan. Khi
doanh nghiép dang ting truong thiéu cong suit va phai
xdy dung nha may hodc ctra hang méi thi rat dé dé st
dung c6ng nghé méi nhét. Khi coH % n%rn %ng
trudng va vugt qua cong sudt san h1 cac e an



tu vao cong nghé méi thuong 1a khong 6n vi tong chi
phi vén va chi phi san xuét trung binh cho cong nghé
maéi duoc so sanh véi chi phi bién té dé san xudt trong
mot nha may da khau hao hoan toan. Két qua 14 cac
doanh nghiép dang ting truéng thudng co loi thé vé
cong nghé so vdi cac ddi thu ting trudong cham. Nhung
loi thé nay khong han 1 xuat phat tir tAm nhin xa trong
rong cua nha quan Iy ma 1a tu sy khac bi€t trong tinh
hudng giira ting truong véi khong ting trudng.

10. Minh ching chi tiét cho danh gia nay dugc cung cap
o ghichu 1.

11. Xem vi du & Strategies for Change: Logical
Incrementalism (Homewood, IL: R.D. Irwin, 1980) ctua
James Brian Quinn. Quinn dé xuét ri’mg bude dau tién
ma céac gidm doc doanh nghiép can lam dé xay dung
doanh nghiép mai Ia khuyén khich y tudng, sau d6 phat
trién y tuong hira hen nhét va bo qua sb con lai. Theo
quan diém nay, chia khoa dén cai cach thanh cong nim
& chd chon ding y tuong dé phat trién — va quyét dinh
d6 phai dua vao cac cam nhan tryc giac phuc tap, co
duoc nho kinh nghiém. Cong trinh méi day cua Tom
Peters (Thriving on Chaos: Handbook for a Management
Revolution [New York: Knopf/Random House, 1987])
khuyén cac r}hé quan ly cai cécl%“thét ai nhanh chévnﬁg
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nho va theo mot cach thu lai dwgc phan hdi nhanh chong
vé tinh kha thi cua y tuéng. Nhitng ngudi tng hd cach
tiép can nay khuyén cac linh dao cong ty khong nén nan
chi trudc that bai vi phai thir nhiéu lan thi doanh nghiép
moi thanh céng méi c6 thé ra doi. Nhirng ngudi khac
vién din phép loai suy vdi tién hoa sinh hoc, trong d6
dot bién xay ra theo nhitng con duong c6 vé ngau nhién.
Gia thuyét tién héa thira nhan riang sinh vat dot bién phat
trién hay chét di 1a dya trén sy pht hop ciia né véi “moi
truong Iwa chon” — céc diéu kién trong d6 né phai canh
tranh véi cac sinh vat khac dé c6 dugc ngudn séng can
thiét. Do do, tin rang céc cai cach tot va x4u xut hién
ngau nhién, cic nha nghién ctru nay khuyén cac lanh
dao cong ty tap trung vao thiét lip mot “méi truong lwa
chon” trong d6 cac y tuong kha thi maéi duge sang loc
khoi cac ¥ tuong tdi cang nhanh cang tbt. Vi du nhu
Gary Hamel ung ho thiét lap “Thung ling Silicon bén
trong” — mot mdi truong trong d6 cac két ciu hién co
lién tuc duoc pha do roi két hop lai theo cach mai va thir
nghiém dé dat dugc mot két céu thuc su hidu qua. (Xem
Gary Hamel, Leading the Revolution [Boston: Harvard
Business School Press, 2001].) Chung t6i khong phé
phan céc cudn sach nay. Vi hiéu biét hién tai, ching c6
thé rat hitu ich vi néu qua trinh ¢ fé{i %aﬁtlE dung 1a nﬁﬁ\}ln
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d6 ho c6 thé déy nhanh téc do cai cach va thir nghiém
cac y tuong. Nhung néu qua trinh nay vé ban chét
khéng phai ngau nhién, theo y kién ctia chiing t6i, thi tap
trung vao bdi canh sé& chi giai quyét duoc triéu chirng
chir khong phai ngudn gdc van dé. Bé Iy giai diéu nay,
hdy xem xét cac nghién ctru vé kha ning trir danh cua
3M trong cong cudc thuc hién mdt loat cac cai cach tao
tang truong. Mot diém ndi bat trong cac nghién ciru nay
14 “quy luat 15%” ctia 3M: O 3M, nhiéu nhan vién duoc
phép danh 15% thoi gian ctia minh dé trién khai cac y
tuong cua riéng ho vé cac du an ting trudng méi.
Khoang thoi gian “bé tré” nay duoc bu dép béi mot du
toan dau tu rai rac rong khip dé nhan vién c6 thé dau tu
thr cho cac dong co tang trudng ciia minh. Nhung
chinh sach nay huéng dan duoc gi cho mot ki su &
3M? Anh ta dugc cho 15% thoi gian “bé tré” dé thiét lap
céac dy 4n tang trudng moi. Anh ta ciing duoc dan ring
thir ma anh ta nghi ra s€ phai chiu cac ap luc lya chon
thi truong ndi vi, roi dén cac ap luc lya chon thi truong
ngoai vi. Tét ca déu 1a cac thong tin hitu ich, nhung
khong thong tin nao giip anh ta ndy ra mot y tudng hay
quyét dinh xem ¥ tuong nao la dang theo dudi. Thé bé
téc nay 1a pho bién doi véi cac nha quan Iy va nha diéu
hanh & moi cép béc trong to Ch?gif(ﬁl; sir dén uan ly
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tao bdi canh cho cai cach phu hop véi két qua tir bbi
canh d6 la chua du. Ruat cuc thi cac nha quan ly phai tao
ra duoc mot cai gi d6 vitng chéc, va thanh cong cua qua
trinh ay phu thudc vao cac quyét dinh ctia nha quan Iy.
Tét ca cac cach tiép can ndy tao nén mot “thoai lui vo
han”. Bang vige du’a thi truong “vao ndi by”, thuc ra ta
da ty chudc liy van dé: Cac nha quan Iy 1am thé nao dé
quyét dinh duoc ¥ tuéng nao s& duoc trién khai dén mot
murc nao d6 ma & do6 ching cé thé chiu duge céac ap luc
lyra chon cua thi truong ndi vi? Dua thi truong vao sau
bén trong ciing s& dat ra vin d& hoc bua twong ty. Rit
cuc thi cac nha cai cach phai quyét dinh xem ho s& tap
trung vao lam gi va lam nhu thé nao — va nhiing gi ho
nén can nhéc khi dwa ra quyét dinh chinh 1a nhitng gi ¢
trong hop den. Khi d6, chap nhan tinh ngiu nhién cua
cai cach khong phai 1a ban dap hay con duong dan téi
hiéu biét ma 1 rao can. Tién si Gary Hamel la mot trong
nhirng hoc gia dau tién nghién ciru vé van dé nay lén
tiéng véi Gido sur Christensen vé kha nang rang quan ly
cai cach thuc chit o tiém nang mang lai két qua du
doan duoc. Chiing toi xin cam on 6ng vi cac ¥ kién réat
hiru ich nay.

12. Hoc gia gidi thi€u cac tac dong nay cho chung toi 1a
Gi4o su Joseph Bower & Truon%th M{}%Haé\é d Va
Gi4o su Robert Burgelman & Truon doant



Stanford. Chung t6i mang on ho rét nhiéu. Xem Joseph
L. Bower, Managing the Resources Allocation Process
(Homewood, IL: Richard D. Irwin, 1970); Robert
Burgelman va Leonard Sayles, Inside Corporate
Innovation (New York: Free Press, 1986); va Robert
Burgelman, Strategy is Destiny (New York, Free Press,
2002).

13. Clayton M. Christensen va Scott D. Anthony,
“What’s the BIG idea?” Case 9-602-105 (Boston:
Harvard Business School, 2001).

14. Chiing t6i dd ¢ y chon cac cum tir nhu “ting xac
suit thanh cong” vi gdy dung doanh nghiép c6 1& s&
khong bao gid tré nén hoan toan du doan dugc vi it nhat
ba Iy do. Ly do thtr nht nim & ban chat cua thuong
truong canh tranh. Cac cong ty ma hanh dong hoan toan
du doan duoc sé& bi danh bai kha dé dang. Vi vay, tat ca
céac cong ty déu mudbn hanh dong that khé doan. Ly do
thir hai 14 thach thire tinh toan di kém véi bat ky hé
thdng nao c6 sé hrgng két qua co thé xay ra qua 16n. Co
vua 1a mot vi du vé tro choi hoan toan dugc dinh doat:
Sau nudc di dau tién cua quan trang, quan den s& luén tir
b6. Nhung s6 lrong van ¢ c6 thé dién ra va thach thirc
tinh toan 16n dén ndi ngay ca két qua cac van cd gifra
cac siéu may tinh ciing van kho § the u doan duﬁ
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cac hé thong di xac dinh hoan toan khong vuot qua kha
ning tinh toan ciia chung ta van c6 thé tao ra cac két
quéa ngdu nhién. Panh gia muc d6 du doan dugc cua két
qua cai cach va y nghia cuia bat ky diéu khong chic
chin con lai ndo van con 1a mot thach thirc vé gia thuyét
véi cac ham ¥ thyc té quan trong.

15. Thach thirc cai thién mirc d6 du doan duoc da dugc
giai quyét thanh c6ng phan nao nhd khoa hoc ty nhién.
Nhiéu nganh khoa hoc ngay nay cé vé bi anh huong va
xudng dbc — vi du nhu dy doan dwgc hodc bi chi phbi
boi cac ludt nhan qua ro rang. Nhung khong phai lic nao
cling Vay Nhiéu su viéc xay ra trong thé g10’1 tw nhién co
vé rat ngiu nhién va phirc tap dén khong hiéu ndi déi véi
ngudi ¢ dai va cac nha khoa hoc thoi ky ddu. Nghién
ctru bam chit lay phuong phap khoa hoc da mang lai
tinh du doan duoc dé tir 46 dat duoc nhiéu tién trién.
Ngay ca khi cac gia thuyét tién tién nhat cua ching ta da
thuyét phuc dwoc cac nha khoa hoc rang thé gisi nay
khong hé tat dinh thi it nhét cac hién twong ciing xay ra
ngau nhién theo cach du doan duoc. Vi du nhu céc cin
bénh lay nhidm trude day duong nhu xuat hién rt ngiu
nhién. Con ngudi khong hiéu diéu gi di gay ra chung. Ai
song, ai chét that kho dodn dinh. Tuy két qua c6 vé nglu

nhién nhung qua trinh dan dén 1 khoén %@1
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nay, voi rat nhiéu loai ung thu, xac suit séng sot ciia
bénh nhan chi c6 thé duge dién dat bé’mg ph?m tram,
twong ty nhu trong thé gi6i cua von dau tu mao hiém.
Tuy nhién, 1y do khong phai vi két qua khong doan dinh
duoc, ma la ching ta chua hiéu duoc qua trinh.

16. Peter Senge goi cac gia thuyét 1a cac md hinh tri tué
(xem Peter Senge, The Fifth Discipline [New York:
Bantam Doubleday Dell, 1990]). Chung t6i da c4n nhic
viéc str dung thuat ngit mé hinh trong cudn sach nay
nhung cudi cting di chon dung tir gia thuyét. Ching toi
lam vay dé khuyén khich nguoi doc coi trong mét thir
thuc su c6 gid tri.

17. Mot bai mé ta day da vé qua trinh xdy dung gia
thuyét ciing nhu cach céc tac gia va vién si kinh doanh
10 di va vi pham céc nguyén tic co ban clia qua trinh
nay c¢6 thé duoc tim thay trong mot bai nghién ctru hién
dang dugc duyét, “The Process of Theory Building” ctia
Clayton Christensen, Paul Carlile va David Sundahl. Cac
ban in gidy hodc dién tir hién c6 ¢ van phong cua Gido
su Christensen, cchristensen@hbs.edu. Chung toi da
dwa vao mot sd hoc gia dé tong hop mo hinh xay dung
gia thuyét duogc trinh bay trong nghién ciru nay (va duoc
tom tit rit ngdn gon trong cudn sach nay), theo thir tu
bang chii cai la: E. H. Carr, thhtt%s Hi ﬁory.? 6N6V¥1 York:
Vintage Books, 1961); K. M. Eisenggf(ﬁ, uﬂ% dsu?(gf v



Theories from Case Study Research,” Academy of
Management Review 14, no. 4 (1989): 532-550; B.
Glaser and A. Straus, The Discovery of Grounded
Theory: Strategies of Qualitative Research (London:
Wiedenfeld and Nicholson, 1967); A. Kaplan, The
Conduct of Inquiry: Methodology for Behavioral
Research (Scranton, PA: Chandler, 1964); R. Kaplan,
“The Role for Empirical Research in Management
Accounting,” Accounting, Organizations and Society 4,
no. 5 (1986): 429-452; T. Kuhn, The Structure of
Scientific Revolutions (Chicago: University of Chicago
Press, 1962); M. Poole and A. Van de Ven, “Using
Paradox to Build Management and Organization
Theories,” Academy of Management Review 14, no. 4 .
1989): 562-578; K. Popper, The Logic of Scientific
Discovery (New York: Basic Books, 1959); F.
Roethlisberger, The Elusive Phenomena (Boston: Harvard
Business School Division of Research, 1977); Arthur
Stinchcombe, “The Logic of Scientific Inference,”
chapter 2 in Constructing Social Theories (New York:
Harcourt, Brace & World, 1968); Andrew Van de Ven,
“Professional Science for a Professional School,” in
Breaking the Code of Change, eds. Michael Beer and
Nitin Nohria (Boston: Harvard mes School Pres

S
2000); Karl E. Weick, “Theory structl{(\)/rllegsac Vn



Disciplined Imagination,” Academy of Management
Review 14, no. 4, (1989): 516-531; and R. Yin, Case
Study Research (Beverly Hills, CA: Sage Publications,
1984).

18. Piéu ching t6i mudn néi Ia thanh cong cua mot gia
thuyét phai duoc do bang do chinh xac khi né du doan
két qua qua mot loat céc tinh huéng ma cac nha quan ly
gip phai. Do d6, chung t6i khong tim kiém “sy that”
theo nghia tuyét dbi; tiéu chuén cua chung t6i 1a tinh
thuc tién va hitu ich. Néu gitip cac nha quan Iy dat duoc
thanh cong mong mudn thi chiing t6i da thanh cong. Do
mirc d6 thanh cong cua cac gia thuyét dya trén tinh hitu
ich ctia ching 14 mét truyén thong duoc danh gia cao
trong triét Iy khoa hoc, dugc thé hién day du nhét trong
chu nghia thyc ching logic. Xem R. Carnap,
Empiricism, Semantics and Ontology (Chicago:
University of Chicago Press, 1956); W. V. O. Quine,
Two Dogmas of Empiricism (Cambridge, MA: Harvard
University Press, 1961); and W. V. O. Quine,
Epistemology Naturalized. (New York: Columbia
University Press, 1969).

19. Pay 1a mot thiéu so6t nghiém trong ciia nhiéu nghién
ctru vé quan ly. Cac nha kinh té hrong goi day 1 “liy
mau trén bién s6 16 thudc”. Nhiéﬁlt ttéc. ﬁ cﬁng nh(;nf1 nhiéu
nguoi tu coi minh 1a céc vién si ng%?ém ¢ a8 Hao e



chirng minh gia tri cua cac gia thuyét cia minh dén ndi
¢6 tinh bo qua phat hién vé nhitng diéu bit thuong.
Trong nghién ctru tinh hudng, diéu nay duoc thyc hién
bing cach can than lua chon cac vi du chiing minh cho
gia thuyét. Trong cac nghién ctru hoc thuat chinh quy
hon thi diéu nay duogc thyc hién bang cach bo qua céc
dir liéu khong phu hop voéi “gia tri ngoai 1§” cia mo hinh
va tim cach bién ho cho viéc loai bé chung khéi phan
tich thong ké. Ca hai cach 1am nay déu han ché nghiém
trong tinh hitu ich cua nhitng gi dugc viét ra. Thyec ra,
chinh phat hién vé& hién tuong ma gia thuyét hién tai
khong gidi thich dugc s€ giip cac nha nghién ctru xay
dung gia thuyét tot hon dya trén mot ké hoach phan loai
t6t hon. Ching ta can nghién ctru tim ra su di thuong
chir khong phai dé bo qua sy di thuong. Chiing t6i da
khuyén khich cac nghién ctru sinh dang tim kién cau hoi
nghién ciru tiém nang cho bai luan vin ctia minh chi can
dit cau hoi khi nao mét gia thuyét “ky cuc” khong sir
dung dugc — vi du nhu “Khi nao tai k§ nghé quy trinh la
mot ¥ tudng t0i?” hodc “Liéu ban c6 bao gio muén thué
ngoai mdt viéc la thé manh co ban cua ban, va tu lam
mot viéc khong phai thé manh ctia minh?” Pat ra cac
cau hoi nhu vay gan nhu luén ludn cai thién cin ¢l cua
gia thuyét ban ddu. Co hoi cai thi¢n h:i%biét nz‘ie/? %;\%?lg

N . AN S vie
ton tai ngay ca trong cac bai nghleﬁ ¢ tot nha



nhu mot két luan quan trong trong cudn Tir tot dén vi
dai (New York: HarperBusiness, 2001) cua Jim Collins 1a
cac nha didu hanh cia céc cong ty thanh cong nay
khong phai Ia nhitng con ngudi hao nhoang va day 16
cudn, ma 1a nhitng con nguoi khiém t6n biét ton trong ¥
kién ctia nguoi khac. Mot co hoi tot dé phat trién cin cir
nghién ctru cua Collins la dat cau hoi “Co khi nao ban
thue sy khéng mudn c6 mot CEO khiém ton, kém 16
cudn khong?” Chiing t6i nghi 14 ¢6 — va xac dinh céc
tinh hudng khac nhau trong d6 ca tinh va tinh khiém t6n
14 wu diém hodc nhugc diém s& gitp ich rat nhiéu cho
ban giam ddc.

20. Chung t6i mudn cam on Matthew Christensen ciia
Tép doan Tu vén Boston vi d goi y dung vi du tur
nganh hang khong nay dé giai thich vi sao phén loai
dung cach 1a nén tang dé mang lai tinh du doan duoc.
Hiy dé y tam quan trong cua viéc cac nha nghién ctru di
phat hién ra céc tinh hudng trong d6 cac co ché ct
canh va 6n dinh khong gitp chuyén bay thanh cong.
Chinh cong cudc tim kiém that bai di khién thanh cong
tré nén kha thi vitng chic nhu vay. Khong may 1a nhiéu
ngudi nghién ciru vé quan tri lai 6 vé mong mudn
khong phai chi ra nhitng truong hop ma gia thuyét cua
ho khong duy doan dugc chinh Xﬁ’\ ranh nghi“n cuiru
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vi vdy gop phan gia ting sy kho doan dinh. Vi vdy, phan
16n sy khé doan dinh trong gay dung doanh nghiép ton
tai a do chinh nhitng nguoi nghién ctru va viét lach vé
céac van dé nay. Poi khi chiing t6i ciing chiu thua van dé
d6. Chung t6i khang dinh rang trong qué trinh phat trién
va cai thién cac gia thuyét trong cudn sach nay, ching
t61 thue su dd ¢b gang phat hién céc truong hop ngoai 18
va di thuong ma gia thuyét khong du doan dwgc; nho
d6, chung t6i da cai thién dang ké cac gia thuyét nay.
Nhung di thuong van ton tai. Y thirc dwoc diéu nay,
chiing t6i da ghi chi lai trong sach. Néu c6 doc gia nao
quen thudc véi cac di thudng ma cac gia thuyét nay
chua Iy giai duoc thi hiy giai thich cho chung t6i, dé
chung ta c6 thé cung nhau cai thién miac do du doan
duoc khi xay dung doanh nghi¢p.

21. Vi du nhu trong céc nghién ciru vé cach céc cong ty
giai quyét thay ddi vé cong nghé, cac nha nghién ciru
trudc day dé xuét phéan loai theo thudc tinh, chfmg han
nhu thay ddi wong gia va thay d6i dang phuong, thay
d6i san pham va thay doi quy trinh. Mdi cach phan loai
ding cho mét gia thuyét khac nhau dya trén sy tuwong
quan, xem cac cong ty mdi thanh 13p va cac cong ty lau
nam bj anh hudng boi thay ddi nhur thé nao, va mdi cach
tuong ung voi mdt sy cdi thién tr }(}?n b]&%lur\llan du doan

o LA N . sach.vn
so vo6i ké hoach phan loai trude glal 0an nay’cua



qué trinh, hiém khi c6 mot gia thuyét dwoc nhat tri 14 tt
nhét vi hién trong c6 qua nhidu thudc tinh. Cac hoc gia
cua qué trinh nay di quan sat thay rang sy hdn loan nay
l1a mdt giai doan quan trong nhung khong tranh khoi khi
xdy dung gia thuyét. Xem Thomas Kuhn, The Structure
of Scientific Revolutions (Chicago: University of
Chicago Press, 1962). Kuhn ghi chép day dii nd luc cua
nhirng ngudi tng hd cac gia thuyét ddi dau khac & giai
doan nay trudc khi tién toi mot mo hinh. Thém vao do,
mot trong nhitng cudn sach c6 anh hudng 16n nhat vé
nghién clru quan tri va khoa hoc xa h¢i da dugc Barney
G. Glaser va Anselm L. Strauss viét nén (The Discovery
of Grounded Theory: Strategies of Qualitative Research
[London: Wiedenfeld and Nicholson, 1967]). Du ho dat
tén cho khai niém méu chét ctia minh 1a “gia thuyét
vitng chic” nhung cudn sach thuc ra dugc viét vé phan
loai, vi qua trinh nay 1a trong tim dé xdy dung gia thuyét
dung din. Thuat ngir “gia thuyét doc 1ap” cua ho ciing
giéng nhu thuat nglt “nhom loai dua vao thudc tinh” cia
chung t6i. Ho mo ta cach mot nhom cac nha nghién ctru
cudi cting da thanh cong trong viéc bién hiéu biét ciia
minh thanh “gia thuyét chinh thirc” ma chiing t6i goi la
“nhém loai dwa vao tinh hudng”.

22. Clayton M. Christensen, Th nnoy, tor’s Dilemma:
When New Technologies Cause %Sa{ l&llrumwsePOS?’% v



(Boston: Harvard Business School Press, 1997).

23. Cac nha quan Iy can biét liéu mot gia thuyét c6 ap
dung dugc cho truong hop cua ho hay khong, liéu ho co
nén tin n6 khong. Mot cudn sach réat hitu ich vé van dé
nay la Case Study Research: Design and Methods
(Beverly Hills, CA: Sage Publications, 1984) cua Robert
K. Yin. Twr khai ni€ém ctia Yin, chung t6i két luan r?ing
tinh (mg dung clia mot gia thuyét (ma Yin goi la gia tri
ngoai) dugc thiét lap boi ké hoach phan loai hop 1y cua
n6. Khong con cach nao khac dé danh gia xem gia
thuyét ap dung hay khong ap dung dwoc & dau. Dé Iy
gidi, hdy xem xét mo hinh céi cach dot pha dugc sinh ra
tir nghién ctru vé& nganh san xuét 6 dia trong cac chuong
dau tién ctia cudn The Innovator’s Dilemma. T4t nhién,
mdi ban tdm ma cac ddc gia cua nghién ctru ndy néu ra
1a liéu gia thuyét d6 c6 ap dung duoc cho cac nganh
khac hay khong Cuon The Innovator’s Dilemma da ¢
ging giai quyet cac moi ban tdm nay bang cach cho thay
chinh gia thuyét giai thich vi sao ai thanh cong hay that
bai trong nganh san xuét ¢ dia ciing giai thich dwoc
nhitng gi xay ra trong nganh san xuat may xitic co hoc,
thép, ban I¢, xe may, phan mém ké toan, diéu khién mo
t6, méy tinh va diéu tri tiéu duong. Cic nganh da dang
nay dugc hra chon dé cung cd tEl”th dun cua

thuyét. Nhung lam viy ciing khon %%Ic %%%Cm )/n



ban tam. Doc gia tiép tuc hoi liéu gia thuyét nay c6 ap
dung duoc cho hoa hoc, phﬁn mém co s& dir lidu, v.v...
hay khong. Ap dung bat ky gia thuyét nao cho cac
nganh khac nhau khong thé chirng minh duoc tinh tng
dung ctia né vi nd s& ludn khién cac nha quan Iy ty hoi
liéu tinh hudng hién tai con diéu gi khién gia thuyét
khong tin cdy dugc. Mot sb nha nghién ctru hoc thuat,
v6ind luc khong vuot qua tinh ding dan cia nhing gi
ho c6 thé khing dinh va khong khang dinh, da ton rat
nhiéu cong sirc dé xac dinh cac “diéu kién ranh gioi”
trong d6 kham phé cda ho co thé tin cay dugc. Lam vay
la rét tdt, nhung néu ho khong tu xac dinh céc tinh
hudng nao khac nam ngoai cac “diéu kién ranh gi6i’
trong nghién ctru ctia chinh minh thi ho da han ché
nhitng gi minh c6 thé dong gbp cho mot gia thuyét hiru
ich.

24. Mot vi du vé tam quan trong cua viéc phan loai dung
c6 thé théy dugc khi dat canh nhau hai cudn sach duge
viét boi cac sinh vién rat théng minh vé quan tri va canh
tranh, tao nén cac truong hop voi cac gidi phap hoan
toan dbi lap cho mot van dé. Cac nhom nghién ctru giai
quyét cing mot van dé co ban — thach thirc tao ra ting
trudng loi nhuan lau dai. Trong cudn Creative
Destruction (New York: Currency/Doubleday, 2001)
Richard Foster va Sarah Kaplanﬁrﬁ{éﬁﬁiz}a% Yé%ﬁ]?gr?é 'ri{gu



cac doanh nghiép mudn ting truéng bén viing véi ty 16
ngang bang véi thi treong thi ho phai sdn sang kham pha
céc md hinh kinh doanh méi va d6i mit véi sy hdn don
lam nén thi trudng von. Cung lac, mot nghién ciru xuat
sdc khac 1a Profit from the Core (Boston: Harvard
Business School Press, 2001) ctia cac nha ¢ van & Bain
14 Chris Zook va James Allen ciing dua vao bang chirng
hién twong hoc dy — rang chi mot phan rat nho trong s6
céac cong ty 1a c6 thé duy tri loi nhuén cao hon murc thi
truong trong mot thoi gian dii dai. Nhung cubn sach ciia
ho lai khuyén khich cac cong ty tap trung vao cing cd
céac du 4n hién tai hon 1a cb géng du doan hay tham chi
14 phan g trudc sy that thuong cua cac nha dau tu
vbn c6 phan bang cach nd luc tao ting trudng méi & cac
thi truong kém lién quan hon. Trong khi Foster va
Kaplan thuc day két qua vé mirc do phu hop ting truong
trong qua khir trong bdi canh canh tranh lién tuc va tng
ho thay d6i trong tinh hinh cép bach hién nay, thi Zook
va Allen giit quan diém rang tap trung van 1a muén thud
va 13 chia khoa dan dén thanh cong. Quan diém cua ho
loai trir [an nhau. Ching ta nén nghe theo 16i khuyén cua
ai? Hién tai, cac nha quan Iy dang vat 16n véi van dé vé
tang trudng khong c6 lua chon nao khac ngoai cach di
theo mét phe dua trén danh tiénﬁ t?ﬁéa_ }Ef' Lﬁ}? \r:% 1%%%
thiéu trén bia sach. Cau tra Ioi la ¢6 mot co ﬁol on de



céc nha nghién ctru theo huréng tinh hudng di lén tir nén
tang quy gia ma hai nhém tac gia nay thiét 1ap nén. Cau
hoi can duoc tra 1oi gior ddy 1a: Trong tinh hudng nao thi
tap trung vao hoac gﬁn cbt 151 s& mang lai loi nhuan va
tang trudng bén virng, va khi nao thi nén di theo hudng
rong hon cta Foster?

1. Chung t6i da dé cap ¢ chwong 1 rang trong cac giai
doan dau khi xay dung gia thuyét, cac hoc gia chi co thé
dé xuét cac phan nhom duoc xac dinh bai thude tinh
cuta hién tuong. Cac nghién ctru do 1a nhiing bude di
quan trong trong qua trinh. Mot cubn sach quan trong
trong s6 d6 1a Richard Foster, Innovation: The
Attacker’s Advantage (New York: Summit Books, 1986).
Mot nghién ciru khéc du doan rang cac doanh nghiép di
dau s& that bai khi xuat hién mot cai cach chira dung
nhitng cong nghé hoan toan madi. Xem Michael L.
Tushman and Philip Anderson, “Technological
Discontinuities and Organizational Environments,”
Administrative Science Quarterly 31 (1986). Nghién ctru
cua Gido su James M. Utterback ciia MIT va céc dong
nghiép vé cac thiét ké vuot troi dd c6 cong dua gia
thuyét nay dén chd phan loai dua trén tinh hudng. Vi du
c6 thé xem James M. Utterback and William J.
Abernathy, “A Dynamic Model fr}PrQ? ss and Product
Innovation” Omega 33, no. 6 (fb g)c' éﬁy—\ggg? g/(a;h.vn



Clayton M. Christensen, Fernando F. Suarez, and James
M. Utterback, “Strategies for Survival in Fast-Changing
Industries,” Management Science 44, no. 12 (2001):
207-220.

2. Cac khach hang doi héi 1a nhitng khach hang san sang
tra cho nhitng cai tién vé mot sé mat cua san pham —
tdc do nhanh hon, kich thuéc nhé hon, do tin cay cao
hon, v.v... Cac khéach hang it doi hdi hodac khong doi hoi
14 nhirng khach hang mudn trao d6i kiéu khac, chép
nhan hi¢u qua thap hon (tdc d6 cham hon, kich thudc
16n hon, d6 tin cdy thap hon, v.v...) dé dbi liy gia thap
hon twong tng. Chiing t6i biéu thi chiing 14 cac duong
thang vi theo thuc nghiém khi dugc Ve trén gidy ké thi
chung dung 14 dudng thing, cho thay rang kha nang tan
dung cai tién cuia chung ta ting vai toc do cap s6 mil —
tuy van la mot tdc d6 cham hon so vdi tién bo cong
nghé.

3. Sau khi theo ddi céac sinh vién va nha quan 1y doc,
hiéu va no6i vé sy khac biét giira cong nghé bén viing va
d6t pha nay, chiing toi di nhan thiy xu hudng chung ctia
con nguoi 14 tiép nhan mot khai niém, dit liéu hodc 16i
suy nghi méi va bién ddi n6 sao cho phu hop véi mod
hinh trong du ho. Vi vay, nhiéu nguc‘)‘i da danh dong
thudt ngit cai cach bén viing Cﬁ% (ﬁhml voi ca truc
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cong nghé dot pha vdi cac tir cap tién, dot pha, sang tao
hodc khéc biét. Sau d6 ho két luan ring céc ¥ tuong pha
v (theo nhu ho dinh nghia thuat ngir nay) la dau tu tot
va xirng dang. Chung toi rét tiéc 1a diéu nay da xay ra vi
két qua nghién ciru ctia chung t6i gin lién véi mot dinh
nghia cu thé cua tinh phéa v&, nhu da dugc néu & trén. Vi
Iy do d6 ma trong cudn sach nay chung toi da thay thuat
ngir cong nghé dot pha bing cai cach dot pha — dé giam
thiéu kha ning doc gia bién d6i khai niém nay cho phu
hop véi nhitng gi ma ching t6i tin 1 mdt cach phén loai
tinh hudng khong ding.

4. Cudn The Innovator’s Dilemma néu rang cac doanh
nghiép 16n manh chi c6 thé tru vitng & vi tri dau nganh
khi gép phai cong nghé dot pha khi cac doanh nghiép lon
thanh 1ap mot td chirc hoan toan riéng biét va cho no
dac quyén duoc ty do xay dung mét du an hoan toan
mai voi mot mo hinh kinh doanh hoan toan méi. Vi véy,
IBM c6 thé tru virng ¢ vi tri dau nganh khi may tinh
mini pha v& may tinh 16n vi ho canh tranh & thi truong
may tinh mini véi mgt don vi kinh doanh khac. Khi may
tinh ¢4 nhan ra doi, IBM dbi pho véi pha v d6 bang
céach thiét lap mot don vi kinh doanh tu tri ¢ Florida.

Hew lett-Packard van dan dau nganh san Xudt may in vi
da thiét lap mot bd phén san xuaﬁ t}[/a bﬁ[hmagnnsl J’é}}%n

X \ A A S/Ithuvi
muc hoan toan khong 1¢ thudc Vaopgc_) phan san xuat



méy in ¢ Boise, noi san xuit va ban may in laze. Tir khi
cubn The Innovator’s Dilemma duogc xuit ban, mot loat
cac cong ty phai ddi mat voi pha vo da thanh cong trong
viée trd thanh nhitng ngudi dan dau trong 1an song pha
v& nham vao ho bé'mg céach thiét lap cac don vi td chirc
riéng ré dé dbi pho vai pha v&. Charles Schwab tré
thanh hang méi gi6i tryc tuyén hang dau; Teradyne,
héng san xuat thiét bi kiém tra chat ban dan, ding dau
nganh san xuat may kiém tra may tinh c4 nhén; va Intel
gidi thiéu chip Celeron, doi lai phan khuc thép cua thi
trudng vi xir Iy. Chung t6i hy vong rang nhiéu cong ty
16n hoc dugc cach dbi phod véi pha va qua cac don vi
kinh doanh déc lap khi phai d6i mit véi cac co hoi pha
v, loi thé vbn thude vé cac doanh nghiép moi va nguoi
cap vbn cua ho s& chuyén sang cho cac doanh nghiép
dau nganh dang tim kiém co hdi ting truéng mai.

5. Mot ngoai I€ cho didu nay duogc tim théy & Nhat Ban,
noi mdt vai nha may phirc hop sau nay dd mua lai cac
cong ty thép nho.

6. Quan diém don gian ciia cac nha kinh té hoc rang gia
dugc xac dinh 1a diém giao nhau cua dudng cung va cau
giai thich cho hién twong nay. Gia huéng vé chi phi tién
mgt cua nha san xuét bién té (hay chi phi cao hon); cong
suat cua nha san xuat nay la cawﬁ%nest: ﬁﬁ‘mih
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cac nha may phuc hop chi phi cao thi cac nha may nho
¢6 thé kiém loi nhuan tir cbt thép. Khi cac nha san xuét
bién té 1a cac nha may nho thi gia ¢t thép tut déc. Co
ché tuong tu da pha hong loi nhuén tam thoi cua cac nha
may nho & mdi phan khuc thi truong, nhu da dugec mo
ta & trén.

7. Viéc giam chi phi hiém khi tao duoc loi thé canh tranh
duoc bién luan dﬁy thuyét phuc trong Michael Porter,
“What Is Strategy?” Harvard Business Review,
November—December 1996, 61-78.

8. Chung t6i khuyén doc Steven C. Wheelwright and
Kim B. Clark, Revolutionizing New Product
Development (New York: The Free Press, 1992); Stefan
Thomke, Experimentation Matters: Unlocking the
Potential of New Technologies for Innovation (Boston:
Harvard Business School Press, 2003); Stefan Thomke
and Eric von Hippel, “Customers as Innovators: A New
Way to Create Value,” Harvard Business Review, April
2002, 74-81; and Eric von Hippel, The Sources of
Innovation (New York: Oxford University Press, 1988).
9. M0 hinh nay giai thich kha r0 rang vi sao cac cong ty
hang khong 16n & My thu duoc it loi nhudn nhu vay.
Southwest Airlines gia nhdp voi tu cach mot nha pha vo

thi truong maéi (khai niém dugc ﬁﬂlh l_}%]%la o chu gv??,
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dang I€ da khong chon bay ma thay vao do la 6 t6 va xe
buyt. Hing hang khong nay da than trong chon céac san
bay nho, tranh canh tranh truc tiép v6i cac hing 16n.
Chinh céc nha phéa v& cip thap trong nganh nay — céc
hang hang khong nhu JetBlue, AirTran, People Express,
Florida Air, Reno Air, Midway, Spirit, Presidential va
nhiéu hing khac — di gay ra sy kém loi nhuan ay. Khi
céac doanh nghiép ding dau & hau hét cac nganh khac bi
tan cong boi cac nha pha v cp thap, ho c6 thé bo 1én
thi truong cip cao va van c¢6 lii (va thuong 14 ting 1ai)
trong mot thoi gian. Cac cong ty thép phirc hop tién 1én
thi truong cap cao tranh khoi cac nha may nho. Cac cira
hang bach hoa toan dich vu tién Ién thi truong cao cép
cua quan 4o, ndi that va my phdm khi cac cira hang
bach hoa chiét khiu tin cong cac loai hang xai bén c6
thuong hiéu nhu phan cing, son, d choi, hang thé thao
va dung cu nha bép & phéan khuc loi nhuan thip cta hdn
hop hang hoéa. Ngay nay céac ctra hang bach héa chiét
khau nhu Target va Wal-Mart dang tién 1én thi truong
cao cip clia quan 4o, ndi that va m§y pham khi cac nha
chiét khau hang xai bén nhu Circuit City, Toys ‘R Us,
Staples, Home Depot va Ktchens Etc. tin cong phén
khiic thi trudng thap; v.v... Van qdé trong nganh hang
khong la cac hang I6n khong thé tien 1en thi truong cao
cép. Co céu chi phi ¢é dinh cao%c%% ﬁﬂf(%\{é%r}?(? 'é)/r?g



thé bo phéan khac thi trudng thap. Vi vdy, cic nha pha
v thi truong thap tin cong d& dang; tuy nhién, khi mot
trong s6 ho da trd nén 16n manh thi cac hing 16n s&
tuyén bd rang thé 1a du, va quay ra chién d4u. Chinh vi
vy ma chua c6 nha pha v& cdp thip nao ton tai duoc
hon vai ndm. Nhung vi pha v& cip thap boi cac cong ty
méi c6 thé duoc thuc hién dé dang dén vay nén cac
hang 16n khong bao gid ¢ thé ting gia cp thap 1én mirc
loi nhuén hap dan.

10. Qua trinh ndy dugc thuat lai trong mot nghién ctru
tuyét voi cua Richard S. Rosenbloom, “From Gears to
Chips: The Transformation of NCR and Harris in the
Digital Era”, Harvard Business School Business History
Seminar, Boston, 1988.

11. S& that ngu ngdc khi tuyén bd rang khong thé thiét
1ap céc cong ty ting truéng méi bang mot chién hrge
bén virng, vugt qua canh tranh. Néi chinh xac hon 1a
kha ning thanh cong 14 rat thap. Nhung mot sé cong ty
moi bén vitng da thanh céng. Vi du, tap doan EMC da
chiém thi phan thiét bi lwu trit dir liéu cao cép ctia IBM
trong nhitng nam 1990 bang mot két cau san pham khac
v6i IBM. Nhung nhu nhiing gi ching t6i duoc biét, cac
san pham cta EMC t6t hon IBM ¢ chinh nhitng tng
dung ma IBM phuc vu. May in ]ﬁgfqo c?ﬁ Hew lett- Pﬁckard
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thi truong do Epson thdng tri. Nhung Epson di bo 15 no.
Dong co may bay phan hyc 1a mot cai cach triét dé
nhung bén virng ddi véi dong co pittong. Hai nha san
xuat dong co pittdng 1a Rolls-Royce va Pratt & Whitney
da chuyén sang san xuit may bay phan luc thanh cong.
Céc hing khac, ching han nhu Ford, thi khong nhu vay.
General Electric 12 nguoi moéi trong cudc cach mang
may bay phan luc va trd nén rat thanh cong. Pay la
nhitng didu bat thuong ma gia thuyét pha v khong thé
giai thich. Tuy hudng ciia chung t6i 1a coi nhu hau hét
cac nha quan Iy lic nao ciing kiém soat doanh nghiép
cuia minh va quan ly n6 mot cach hiéu qua nhung doi khi
ho cling ¢o thé bo qua co hoi.

12. Pidu nay phan nao giai thich tai sao Dell Computer
da pha v& thanh cong dén vay — vi ho da tién Ién thi
trudng cap cao dé canh tranh véi cac nha san xuit may
tinh tram va server véi chi phi cao, chéng han nhu Sun
Microsystems. Nguoc lai, Gateway khong phat dat duoc
nhu vdy du ban dau ¢6 mé hinh kinh doanh tuong ty vi
ho khong tién Ién thi trudong cao cip manh mé bang va bi
mic ket véi cac chi phi khong phan héa dugc khi ban
may tinh khong phan héa dwgc. Ching t6i tin rang hiéu
biét nay 1a mot phy Iuc hitu ich cho quan diém ban du
cua gido su Michael Porter réng ai chién | e
kha thi — khac biét hoa va chi phi fﬁ k/&w Fadl rter



Competitive Strategy [New York: Free Press, 1980]).
Nghién ctru vé pha v& bd sung mot phuwong dién dong
luc cho cong trinh cua Porter. Vé co ban, mot chién
lwoc chi phi thip chi mang lai loi nhuan hip dan cho dén
khi céc ddi thu canh tranh chi phi cao hon di bi dédy ra
khoi mot phan khuc cia thi truong. Sau d6, dbi thu chi
phi thap can phai tién Ién thi trudng cao cip dé c6 thé
canh tranh lai v6i cac ddi thu chi phi cao hon. Néu
khong thé tién Ién thi trudng cao cap, chién luge chi phi
thap tro thanh chién lroc chi phi twong dwong.

13. Xem Clayton M. Christensen, The Innovator’s
Dilemma (Boston: Harvard Business School Press,
1997), 130.

14. Khai niém mang ludi gia tri dugce gidi thi€u trong
Clayton M. Christensen, “Value Networks and the
Impetus to Innovate,” chuwong 2 cudn The Innovator’s
Dilemma. Giao su Richard S. Rosenbloom cua Truong
Kinh doanh Harvard ban dau d3 nhan théy su tOn tai ctia
cac mang luéi gia tri khi cd van cho nghién ciru ban dau
cua Christensen. Trong nhiéu cach, tinh hudng trong
mot mang luéi gia tri trong ng voi mot “thé can bang
Nash”, dwgc phat trién boi John Nash (ngudi da doat giai
Nobel va sau nay cang trd nén noi tleng hon qua bo ph1m
A Beautiful Mind). Trong thé Cal% l%glng /Plash voi
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ti da) ctia mdi cong ty con lai trong hé thdng, Cong ty
Akhong thé thiy duoc chién lrge nao tét hon cho minh
hon 13 chién Irgc ma né dang theo dudi. Diéu nay ciing
dung cho tat ca cac cong ty khac trong hé thng. Vi
véy, khong cong ty nao c6 dong luc dé thay ddi hudng
di, va do d6 ca hé théng s& kha cham thay doi. Khi cac
cong ty trong mot mang Iwdi gia tri dang ¢ thé can bang
Nash, né han ché mirc 6 nhanh chéng ma khach hang
c6 thé bat dau tan dung cac cai tién méi. Ung dung nay
cua thé can bang Nash ddi véi hiéu biét vé cai cach méi
day da duoc gidi thi€u trong Bhaskar Chakravorti, The
Slow Pace of Fast Change (Boston: Harvard Business
School Press, 2003). Tuy Chakravorti khong tu xau
chudi lai nhung khai niém ciia 6ng 1 mot cach tbt dé
hinh dung hai diéu vé mé hinh cai cach pha vd. N6 giai
thich vi sao tdc do phat trién cong nghé vuot qua kha
nang tan dung phat trién dy cua khach hang. N6 ciing
gidi thich vi sao canh tranh véi khach hang khong tiéu
thy, tao ra mdt mang ludi gia tri hoan toan mai, vé lau
dai thuong 1a cach dé dang hon dé tan cong mot thi
truong On dinh.

15. Mot vai nguoi thinh thoang di két luan rang khi
ngudi dan dau khong bi pha vo tiéu diét ngay lap tirc thi
cac tac dong cua pha vo da phaﬁ){lao }}t%ur\lﬁ hoat gonﬁ
con nhitng ké tan cong thi dang bi'kim ch



xem Constantinos Charitou and Constantinos Markides,
“Responses to Disruptive Strategic Innovation,” MIT
Sloan Management Review, Winter 2003, 55.) Cac két
luan nay phan anh mdt cach hiéu néng can vé hién tuong
nay, vi pha v& 1a mét qua trinh chir khong phai mét sy
kién. Cac tac dong dang hoat dong moi lic moi noi. o]
mot s6 nganh, cac tac dong phai mat vai thap ky dé gay
anh hudng lén toan nganh. Trong céac truong hop khac,
chiing c6 thé chi mat vai nim. Nhung céc tac dong —
thuc ra chinh 1a viéc chay theo lgi nhuan tuong duong
vé6i loi thé canh tranh — ludn hoat dong. Tuong ty nhu
vdy, d6i khi cac tac gia khac da nhan thay rang doanh
nghiép du nganh thyc ra khong bi pha v tiéu diét ma
lai bt kip lan song rt thuan thuc. Vi vay ho két luan
rang gia thuyét pha v 14 sai lam. Két luan nay ciing
khong dung. Khi ta thdy may bay bay trén troi, né khong
bac bo dinh luat hép dan. Luc hép dan van c6 tac dong
d6i v6i chiéc may bay dang bay — chi c6 diéu cac ky su
da tim ra cach ddi pho vdi tac dong y. Khi ta thdy mot
cong ty pha v thanh cong thi do 1a vi doi ngli quan ly
da tim ra cach khai thac cac tac dong dan dén thanh
cong.

16. Xem Clayton M. Christensen and Richard S. Tedlow,
“Patterns of Disruption in Reta vard Bus ess
Review, January—February 200 % ’/—ﬁlgguwensac



17. Cudi cung thi Wal-Mart da c6 thé thiét lap cac qua
trinh xoay vong tai san nhanh hon Kmart. Diéu nay cho
phép ho dat lgi nhuan cao hon & muc lgi nhuén can bién
tuong duwong, cho Wal-Mart toc d6 ting truéng bén
virng cao hon.

18. Céac doanh nghi€p & vi tri ctia cac cira hang bach
hoéa toan dich vu c6 thé tron tranh phd v& d& dang hon
rat nhiéu so véi dung lai chién dau Ia vi trong tuong lai
gan, xoay vong tai san va hang ton kho rét kho thay doi.
Céc cira hang bach hoa toan dich vu cung cap cho
khach hang lya chon san pham rong 16n hon rét nhiéu
(nhiéu don vi hang héa ton kho hon cho mdi loai hang),
khong tranh khoi lAm giam xoay vong hang ton kho. Cac
ctra hang chiét khiu khong chi cung cdp pham vi hang
hoa hep hon, chi tdp trung vao cac mit hang xoay vong
nhanh nhit, ma co sé ha tﬁng hitu hinh cta ho thuong
ciing sap xép tat ca hang hoa ¢ ting ban hang. Nguogc
lai, cac ctra hang bach hoa thuong phai duy tri cac
budng kho dé cung cép hang thay thé cho sé rgng hang
héa han ché duoc dat trén nhiing k& hang dﬁy ép cua ho.
Vi vay, khi cac cira hang chiét khau phd v& xam chiém
mot phan khic hdn hop hang héa cua ho tir bén dudi,
cac ctra hang bach héa khong thé ngay lap tirc giam bién
loi va déy nhanh xoay vong. Tieﬁ en thi truon ifs ap. c%p

e T x T R uvi
noi bién lgi van con du cao luén ua C Riva



hap dan hon.

19. Cac pha v cép thip 1a vi du truc tiép vé diéu ma
nha kinh té hoc Joseph Schumpeter goi la “phé hiy sang
tao”. Cac pha v& cép thap giup nhanh chong giam thiéu
chi phi trong mét nganh — nhung chi dat dugc khi cac
doanh nghiép méi ti€u diét cac doanh nghiép lén manh.
Nguoc lai, pha vo thi trrong maéi 1a mot giai doan sang
tao quan trong — ti€u thu madi — trude khi ti€u diét ti€u
thu cil.

20. Pé tim hiéu sau hon vé tac dong vi mo cua pha va,
xem Clayton M. Christensen, Stuart L. Hart, and
Thomas Craig, “The Great Disruption,” Foreign Affairs
80, no. 2 (March—April 2001): 80-95; va Stuart L. Hart
and Clayton M. Christensen, “The Great Leap: Driving
Innovation from the Base of the Pyramid,” MIT Sloan
Management Review, Fall 2002, 51-56. Nghién cuu
Foreign Affairs chi ra ring phd v& 1a dong co co ban cua
phép mau kinh t& Nhat Ban trong nhirng nim 1960, 1970
va 1970. Giéng nhu cac cong ty khac, cac nha pha vo
nay — Sony, Toyota, Nippon Steel, Canon Seiko, Honda
V.v... — di tién Ién thi truong cao cap, san xuat mot sO
san pham chét lrong cao nhat thé gidi trong thi trudng
ctia minh. Giéng nhu cac cong ty My va chau Au ma ho
da pha v&, nhirng nguoi khong lﬂ & ua g;n:t Ban 0?1 dzRI

dang mic ket & phan khiic cp ca cua 1 tlre@('ysn



khéng c6 co hdi ting truong. Nén kinh t& My khong bi
tri tré trong mot thoi gian dai sau khi cac cong ty hang
déu bi ket & thi truong cép cao la vi moi nguoico thé bo
cac cong ty do, nhat nhanh von du tu mao hiém trén
duong di xudng thi truong cap thap va khéi ddu cac lan
song tang trudéng pha v& méi. Nguoce lai, nén kinh té
Nhat thiéu tinh lwu dong cua thi truong lao dong va co
so ha tﬁng von dau tu mao hiém dé lam dwgc diéu nay.
Vi vay, Nhat Ban pha vo mot lan va thu loi 16n, nhung
16i bi méc ket. C6 vé nhu thuc sy ¢ nhitng cin nguyén
vi mo ddi véi bt on kinh t& vimé & dat nudce nay.
Nghién ctru Sloan dua trén nghién ctru Foreign Affairs
chi ra ring cac qudc gia dang phét trién hién nay 1a thi
truong khoi dau Iy tuong cho nhidu cai cach pha va, va
rang pha v 1 mot chinh sach phat trién kinh té hiéu
qua.

21. Cach dung tir cta ching t6i & doan nay Ia rit quan
trong. Khi khach hang khong thé phan biét duoc céc san
pham vé bt ctr mit nao quan trong ddi véi ho, thi gia ca
thuong 1a co so dé ho Iya chon. Tuy nhién chung t6i
khong cho rang khi mot khach hang mua san pham gia
thép nhét thi truc canh tranh s& dua trén chi phi. Cau hoi
can dit ra la liu khach hang c6 san sang tra gia cao hon
cho céc cai tién vé chirc ndng, ¢4 tin c3y hay tién loi hay
khong. Min 13 khach hang tra ﬁ*épéaifﬁigiv {%%Sgﬁfl‘oxgo



hon, ching t6i s& coi d6 1a minh chung rang téc do cai
tién hiéu qua chwa vuot qua nhitng gi khach hang c6 thé
st dung. Khi hi€u dung bién té ma khach hang nhan
duoc tir cai tién bo sung trén bat ky mat nao tién vé
khong thi chi phi s€ dung 1a co s& canh tranh.

22. Chung t6i nhan manh thuat ngit chién lwoc san pham
trong cau nay vi 16 rang 1a ¢6 co hdi cho hai pha v cip
thap khac trong thi trudng nay. Mot la chién hroc nhin
hang riéng dé ph4 v& nhan hiéu Hewlett-Packard. Hai I
chién lugc phan phéi chi phi thap qua mot nha bén 1é
truc tuyén, chang han nhu Dell Computer.

23. Thuc ra con mot chién luge thir tw dé danh gia &
day — san xuit cac bd phan dé ban cho Hew lett-Packard
va céc nha cung cdp hé thong con cua ho. Chung t6i s&
ban k§ hon vé chién lwgc nay & chuong 4 va 5.

24. Trén thuc té, Matsushita d3 thir xAm nhép voi mot
chién luoc bén viing y hét nhu vay trong nhitng nam
1990. Du c6 thuong hiéu manh Panasonic va kha nang
ldp rap cac san pham dién co tam c& thé gidi nhung
cong ty nay van that bai va chi c6 dugc thi ph?m khiém
ton.

1. Xem chuong 7 ctia Dorothy Leonard, Wellsprings of
Knowledge (Boston: Harvard Business School Press,
1996). . .

2. Mot s6 nha nghién ctru (chénrét asri/éltngvj 6e %au(ng,'vn



trong cudn sach kinh dién ctia minh 1a Mass
Customization [Boston: Harvard Business School Press,
1992]) néu ring xét cho cung thi phan khuc c6 I8 1
khong quan trong vi nhu cau ciia cac khach hang riéng
1é nén duoc giai quyét riéng 16. Du didu nay 1a c6 thé
hiéu duoc nhung dé di duge dén d6 ciing phai méat mot
khoang thoi gian nhéat dinh. Chung t6i s& dé cap dén &
chuong 5 va 6 rang trong nhiéu tinh huéng, diéu d6 I
khong thé. No6i cach khac, phan khic luon luén dong vai
tro quan trong.

3. Chiing t6i xin chan thanh cam on hai ddng nghiép da
gi6i thiéu cho chung t6i 161 tu duy vé céu trac thi truong
nay. Nguoi dau tién 1 Richard Pedi, CEO cua Gage
Foods ¢ Bensenville, Illinois Rick dat ra cho chung t6i
cum tir “cong viéc can thyc hién”. Anthony Ulwick cua
Lansana, Florida—based Strategyn, Inc. di trién khai va
str dung mot khéi niém twong tu trong nghién ctru ¢
véan ctia minh, d6 1a cum tir “cac két qua ma khach hang
dang tim kiém”. Tony da xuat ban mot loat nghién ctru
vé cac khai niém nay, bao gdm “Turn Customer Input
into Innovation”, Harvard Business Review, January
2002, 91-98. Tony sir dung céc khai niém nay dé giup
khach hang cuia doanh nghi¢p ong trién khai céc san
pham ket n01 duoc véi nhitng glhIII% ch han ac]fl1a ho

dang ¢ ging thuc hién. Chang for cung %Ja)i/tl



David Sundahl, cong su cua Gido su Christensen, da
gdp phén trinh bay thanh hé thdng rat nhiéu nhirng y
tuéng ban dau xdy dung nén chwong nay.

4. Nhiéu chi tiét ¢ day da duoc thay d6i dé bao vé loi ich
ddc quyén cua cong ty trong khi van bao dam duoc dic
tinh co ban cuia nghién ctru va cac két luan cua né.

5. Ngobn ngit trong doan nay cho thdy mot hé théng long
ghép. Trong cong viéc bao quat can thyc hién 1 nhiéu
két qua khac nhau can dat duoc dé cong viée duoc thuc
hién hoan hdo. Vi vay, khi sir dung tir két qua trong
nghién ctru vé phan doan, chiing t6i am chi nhitng cong
vigc riéng 1& céan dugce thuc hién, chéng han nhu kéo dai
lau, khong lam 16n x4n, v.v... dé cong viéc duoc thyc
hién tot.

6. Ta c6 thé thiy dugc van dé nay ngay tir xu huéng
marketing gan day hudng t6i nhitng cai goi I thi trudng
doc ton. Thi truong doc ton thic ddy cac cong ty cung
cap cac Iya chon theo yéu cau, dap tmg dwgc nhu cau
cua tirng khach hang riéng 1é. Nhung lam theo yéu cau
cling c6 cai gia cuia nd. Hon nira, né thuong khong cung
cap hiéu biét logic trén co s hudng dén két qua cia cac
quyét dinh mua hang. Vi cac cong cu nghién ciru thi
trudng phirc tap nhu geocode ciing chii y dén dic diém
cta con ngudi nén chung kh(‘)ngn%lé: t?ﬁ ra ¢ éﬁsléé;; 0\2r$h
phan doan thi truong c6 y nghia v % ang — moi



nguoi déu c6 rat nhidu cong viéc cén thyc hién. Thuc ra
¢6 rat nhiéu diém tuong dong trong nhitng cong viéc
can thyc hién trong mot bo phan ngudi va cong ty, cho
thdy ring tap trung vao cac thi truong doc ton thudng
khong phai Ia muc tiéu marketing nén theo dudi.

7. Nhan xét rang khach hang tim kiém trong cac nhom
san phdm nham tim ra cach dat duoc két qua mong
mudn dugc dua trén nghién ciru tam Iy hoc, néu riang
cac hé thong tri gidc cuia chung ta duoc huéng dén tim
hiéu xem chung ta c6 thé dung d6 vat lam gi va liéu
chiing ¢6 phai I tdi wu cho cac muc dich d6 hay khong.
Vi du nhu nha tam Iy hoc James J. Gibson, dugc bibt
dén rong rai nhd nghién ciru vé céc gia thuyét tri gidc,
da viét vé “tinh nang”, mot khai niém tuong tu voi
nhitng gi chiing t6i goi 1a “cong viée” hodc “két qua”.
Theo Gibson, “Tinh nang ctia mdi treong la nhiing gi no6
cung cép hodc trang bi, du tot hay x4u.” Gibson khing
dinh rang chung ta nhin nhan thé gii khong phai vé mit
dac trung chu dao, nhu 1a mau vang hay nang 500 gam,
ma 14 vé két qua: “Cai chung ta nhan biét dwgc khi nhin
vao do vat la [két qua] cua ching chtr khong phai 1a dac
trung. Chung ta c6 thé phén bi¢t cac khia canh khac biét
néu can lim vay trong mot thir nghiém, nhung nhiing gi

do vat d6 thé hién cho chiing ta 13 nhiipg gi ta thug
chu y t6i.” Vi du nhu, vai tro qurﬁﬁpt?gr}l%gﬁ L('ﬁ‘llg rgr?a Cgén}%fél



cung cdp cho ching ta mot nén virng chic dé dung, di
lai, V.V.. . Ching ta khong “thué” mat dit vi mau sic hay
dd 4m cua n6. Theo cach noi cua Gibson, tinh nang cua
san pham 1a cac két qua ma san phim dé cho phép
nguoi st dung dat dugc. Xem James J. Gibson, The
Ecological Approach to Visual Perception (Boston:
Houghton Mifflin, 1979), 127.

8. Tim ra mét “Ung dung mang tinh triét ti€u” 1a ton chi
cta cac nha cdi cach tur khi Larry Downes va Chunka
Mui giéi thiéu thudt ngit nay trong cudn Unleashing the
Killer App (Boston: Harvard Business School Press,
1998). Khong may la phan 16n nhirng gi duoc Vlet trong
cudn sach nay chi bao gdm nhitng ghi chép vé cac g
dung tiéu diét thanh cong trong qua khtr. Chung t6i nghi
rang mot nghlen cuu k¥ cang vé cac ing dung kiéu nay
s& cho thdy rang chung tiéu diét vi san pham hay dich
vu d6 dugc dinh vi rd rang cho mdt cong viéc ma rat
nhiéu ngudi dang ¢6 gang thuc hién — cai cach nay gitp
ho hoan thanh viéc d6 tét hon va tién loi hon.

9. Doanh nghiép do Ngai Ulwick diéu hanh ma chiing toi
dé cap & ghi chu 3 c6 cac phuong phap doc quyén dé
phéan loai cac thi truong theo cong viée va dinh luong
quy mo cua ching.

10. Thoéng tin nay dugc thuat 1a 0c¢ o1 tro

mdt cude phong van vao thang hath na}r%rE11 %&? sacﬂ%/n



Mickey Schulhoff, nguoi da giit vi tri CEO cia Sony
America trong vong hon 20 ndm va la thanh vién ban
giam ddc cua Tap doan Sony trong phin 16n thoi gian
do.

11. Chung t6i can nhan manh rang chung toi khong hé
¢6 thong tin ndi bd vé bat ky cong ty hay san phdm nao
dugc dé cap o phan nay, va chung t6i ciing chua thyc
hién bt ky cudc nghién ctru thi truong chinh thirc nao
vé cac san pham hay cong viéc nay. Thay vao do, chung
t6i da viét phan nay chi dé minh hoa cach cach gia
thuyet duoc xay dung dua trén cac phan nhém theo tinh
hudng vé san pham két ndi dugc véi khach hang c6 thé
mang lai sy 0 rang va doan dinh dugc cho mdt cong
viéc cua cai cach. Chéng han nhu, néu chién luogc cua
RIM 1a néu bat doanh thu v6i khach hang doanh nghiép
hon 14 c4 nhan thi CIO (Gidam ddc cong nghé thong tin)
s& la nguoi chiu trach nhiém: dam béo ring cac nhan
vién lao dong tri 6¢ ¢6 kha nang lién lac va lién lac duogc.
Cach 1am d6 ciing s& hitu ich néu 4p dung cho cong
vi€éc nay.

12. Trén thyc té, khi cudn sach nay dang duoc viét,
RIM va Nokia cong bd mot quyét dinh hop tac, trong do
Nokia s& str dung phan mém ctia RIM d¢é tao tinh ning
email khong day trén di¢n thoai % Nﬂﬂa mot tl;i)Jl

thuén hop ly cho ca hai bén vi vé Hhieu muéltlegésr? B



cua ho duoc thué dé lam cung mét cong viéc. Liéu ho
mudn san xuét chiéc BlackBerry canh tranh véi dién
thoai khong ddy dé 1am cong viéc nay, hay cung cép
phan mém trong dién thoai khong day cta hang khac
nhu thoéa thuan Nokia-RIM, 14 cau hoi ma gia thuyét &
chuong 5 va 6 sé tra 1oi.
13. Chiing t6i da twong d6i lidu finh khi tuyén b nhu vay
vi tuong lai van chua dén. Chung t6i trinh bay phan tich
nay nhu vy dé minh hoa cho nguyén Iy co ban. Rét c6
thé 14 céc nha san xudt thiét bi cam tay khong day sé&
tham gia vao mot cudc dua tich hop céc tinh nang méi
nhét cua tat ca cac ddi thi vao san phdm ciia minh,
khién nganh cong nghiép con non tré nay roi vao tinh
trang trong d6 cac san phdm déu nhang nhac nhau,
khong c6 gi khac biét. Khi diéu nay xay ra, chiing t6i
mong doc gia khong két luan rang “Christensen va
Raynor da sai lim.” Theo ching t6i, di viéc x6a nhoa va
bét chude tinh nang chic chin sé& xay ra nhung néu mdi
nha san xuat déu tap trung vao tich hop cac dic tinh va
chirc niang va dinh vi tt thong diép marketing ctia minh
trong mdt cong viéc, thi cac nha cung cap cac thiét bi
nay s& cang 16n manh vi ho s& gianh dwoc thi phan tir
cac san phdm va dich vy khac duoc thug dé lam cac
cong viéc nay. Chung t6i ciing Chht cac doan
k

viensach.vn,
nghiép nay s€ duy tri dugc sy & %16 7 uan cua



minh 14u hon néu ho tip trung cai tién vao mot cong
viéc duy nhét.

14. Xem Leonard, Wellsprings of Knowledge; Eric von
Hippel, The Sources of Innovation (New York: Oxford
University Press, 1988); va Stefan Thomke,
Experimentation Matters: Unlocking the Potential of New
Technologies for Innovation (Boston: Harvard Business
School Press, 2003).

15. Tat nhién, vé Iy thuyét, tat ca khach hang déu mudn
mang theo mét thiét bi nho lam duoc tat ca moi viée
trong mot chiéc va li hodc tai xach. Nhung dé 1am duoc
diéu d6 doi hoi phai danh ddi vé cong nghé. Phin mém
s& gitp thiét ké mot nén tang hfru hinh duy nhét cho mot
loat cac cong Vlec tap trung d& tén kém hon. Tuy nhién,
chiing t6i cho rang ngay ca trong tinh huong nay, cong
ty s€ ¢6 loi hon khi dung mot nen tang phan ctng duy
nhat cho cac san pham phan mém t6i vu hoa khic nhau
duoc dinh vi cho nhiéu cong viéc khac nhau. Co6 I€ trong
mot thoi gian dai, cac thiét bi dién tir két hop nhiéu tinh
nang nhu vay nham muc dich lam duoc nhiéu viée cung
mot lac — sép xép, két ndi, gidi tri, v.v... — s€ thanh ra
giébng nhuy mot con dao da ning: dao kha sic, kéo cun,
c4i mé nap tam 6n va cai tua vit t¢ hai. Mién Ia cac cong
viéc ma khach hang can thyuc hlﬁlxt} é)h?} sinh vao c thm

diém v dia diém khdc nhau thi chisg or ??%‘%g hau



hét khach hang sé& tiép tuc str dung nhiéu thiét bi khac
nhau cho dén khi mét thiét bi da ning c6 thé lam dugc
tat ca moi viéc tdt nhu céc ddi thu canh tranh tap trung
cta no.

16. Kinh nghiém cta Intuit khi pha v& thi trudng phan
mém ké toan doanh nghiép nhé bang san phdm
QuickBooks cuia ho 13 vi du tiéu biéu cho truong hop
nay. Pén dau nhirng nim 1990, phan mém doanh nghiép
nho duy nhét trén thi truong dugc viét boi ké toan va
danh cho ké toan. Vi ho dinh nghia thi truong ctia minh
theo san phém nén ho xac dinh d6i tha canh tranh cua
minh Ia cac nha thiét ké phan mém ké toan khac. Vi vay,
dinh nghia nay mang dén cho ho tim nhin vé cach vuot
qua ddi thu, d6 1a tham gia vao mot cudc dua: B6 sung
cac dac tinh va chuc nang nhanh hon dudi dang cac bao
cao va phéan tich méi c6 thé van hanh duogc. Dan dan
nganh ndy bao gém nhirng san pham da chirc ning
nhang nhéc nhau, trong 6 moi hiang déu tich hop tinh
nang cua cac hang khac. Cac nhan vién marketing ctia
Intuit d@ quen véi viéc quan sat xem khach hang mua
phan mém quan 1y tai chinh ca nhan Quicken cua Intuit
dang c6 ging hoan thanh viéc gi khi str dung san phiam
néy. T‘rong qpé trinh do, ho rét ngac nhién khi quan sat
thay rang phan 16n nhirng nguoi sir du uicken dun
né 48 kiém soit inh hinh ti chiAPSa IS SRRy



nho cda ho. Ho nhén ra réng cong viéc co ban la kiém
sodt tién. Cac chi s hiru doanh nghiép nhé nay nhing
tay vao moi mat ctia doanh nghiép minh va khong can
dén tat ca nhitng béo céo va phan tich tai chinh ma cac
nha cung cp phan mém thinh hanh da tich hop vao san
phém cua ho. Intuit cho ra mit QuickBooks nham thuc
hién cong viéc ma cac chu so hitu doanh nghiép nhé can
1am — “Gilip t6i dam bao rang t6i khong hét tién” — va
thanh cong ruc rd. Trong vong hai ndm, cong ty da thau
tom 85% thi phan bang mot san pham pha v& thiéu hau
hét cac tinh nang cua cac san pham canh tranh.

17. Theodore Levitt a ngudi tién phong dé xuéng quan
diém nay trong s6 nhitng ngudi nghién ciru va viét vé
cac van d& trong marketing. Christensen nhd lai khi con
la mot hoc vién cao hoc, 6ng da nghe Ted Levitt tuyén
bd: “Nguoi ta khong mudn mua mot cai may khoan 6
milimét, ma 1a mot cai 16 6 milimét”. Néi theo cach cua
chung t6i 12 ho ¢ viée can lam va ho thué mét tha dé
lam cong viéc d6. Cach ly giai dwgc biét dén rong rai
nhit cua Levitt cho cac nguyén Iy nay dugc trinh bay
trong Theodore Levitt, “Marketing Myopia”, Harvard
Business Review, September 1975, reprint 75507.

18. Pé tim hiéu vé cach xac dinh quy m6 cla cac phan
khug thlé‘fruorng theo cong viéc, Xﬁ or gnsa
Ulwick, “Turn Customer Input in g ?nnovatlon l"—Trvard



Business Review, January 2002, 91-98.

19. Chung t6i rat biét on Mike Collins, nha sang lap kiém
CEO cua Tép doan Big Idea, vi nhitng binh luén ctia 6ng
da din dén rat nhiéu ¥ tudng trong phan nay. Mike da
bién tap ban thao ban dau cua chuong nay, va cac ¥ kién
cta ong hét stc hitu ich.

20. Mot Iy do vi sao mét s& (nhung khong phai tat ca)
cac kiéu ban I¢ “diét trir phan nhoém” — cac cong ty nhu
Home Depot va Lowe’s — da ¢6 thé pha v& duoc céac
nha ban 1¢ 1on manh thanh c6ng dén vay 1a vi ho dugc to
chuc dya trén céc cong viec cén thyuc hién.

21. Vi nhiéu nha marketing tinh c¢& va ¢6 xu huéng phan
doan thi truong cia ho theo déc tinh cua cdc nhom san
phim va khach hang nén that khong may, nhung khong
c6 gi ngac nhién, 1a ho thuong quang ba thuong hi¢u
nhu nhirng gi ho d lam vdi san pham ciia minh.
Thuong hi¢u thuong da tré thanh nhiing tr nglt bao
trflm khong lam tdt duoc bat ky viée gi ma khach hang
can lam khi “thug” thuorng hiéu d6. Vi hau hét cac nha
quang c4o déu mudn y nghia cua thwong hidu du linh
hoat cho mdt loat cac san phém ma no6 chra dung nén
nhiéu thuong hiéu da mat di sy lién két gitra no véi cong
viéc. Khi diéu nay xay ra, khach ‘hang van ling ting
khong biét mua san pham nao d¢ thuc hién cong v ec khl
gdp mot tinh hudng nhét dinh. %ttps //]tlhuwen



1. Céc nha kinh t& hoc ¢6 ngén ngir rat hay dé miéu ta
hién twong nay. Khi hiéu qua ciia mot san phdm vuot qua
kha nang str dung ctia khach hang, khach hang gip phai
hiéu dung bién té giam dan khi hiéu qua san pham ting
dan. Qua thoi gian, gia bién té ma khach hang sin sang
tra cho cai tién s& trong dwong véi hiéu dung bién té ma
ho nhéan dugc tr viéc st dung cai tién. Khi gia tri tang
cua gia bién té ma cong ty c6 thé duy tri trén thi truong
cho mét san phém cai tién tién vé 0 thi hiéu dung bién té
ma khach hang c6 duogc tir viéc sir dung san phém cling
s& tién vé 0.

2. Chung t6i da d& cap ¢ phan trudc rang khong c6 cong
nghé nao 1a bén vitng hay pha v& vé ban chét. Day la

cac gidi han ctia mét tap sb thuc continum, va tinh pha
v& cia mot cai cach chi ¢ thé duoc miéu ta tuong ddi
s0 v6i cac mo hinh kinh doanh, khach hang va cac cong
nghé khac. Trudng hop bong ban din cho thdy rang
thuong mai hoa mot sé cong nghé nhu céac cai cach bén
virng trong céc thi truong Ion 1 rat ton kém.

3. Hinh 4-2 duoc v€ nén tir dit liéu do American Heart
Association National Center (Trung tdm Nghién ctru
Qudc gia Hiép hoi Tim mach Hoa Ky) cung cip. Vi cac
di liéu nay chi do ludong cac quy trinh dugc thuc hién
trong bénh vién nén cac quy trirhl% Jong mach thuc hién
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phai bénh vién déu khong duoc ké dén. Didu nay c6
nghia Ia cac con sé nong mach trong do thi thip hon so
v6i thye té, va danh gia khong dung mirc nay ngay cang
tré nén déng ké.

4. C6 rét nhiéu vi du khac ngoai nhitng gi duogc liét ké &
trén. Chang han nhu, céc nha méi giéi ching khoan nhu
Merrill Lynch tiép tuc tién lén thi truong cdp cao trong
mang ludi gia tri ban dau cuia minh huéng téi cac khach
hang c6 gia tri rong I6n hon, tr d6 thu nhép rong va
téng doanh thu cua hg ciing dugc cai thién. Ho chua
nhan thay mdi de doa ma cudi cing ho s& phai trai
nghiém khi cac nha méi gidi chiét khau tryc tuyén tim ra
cach cung cép dich vu tét hon.

5. Xem Clark Gilbert and Joseph L. Bower, “Disruptive
Change: When Trying Harder Is Part of the Problem,”
Harvard Business Review, May 2002, 94-101; va Clark
Gilbert, “Can Competing Frames Co-exist? The Paradox
of Threatened Response,” working paper 02-056,
Boston, Harvard Business School, 2002.

6. Daniel Kahneman and Amos Tversky, “Choice,
Values, and Frames,” American Psychologist 39 (1984):
341-350. Kahneman va Tversky da viét vé nhirng diéu
rat 16n lao trong cac 4n ban nay. Phan tham khao nay chi
la mét vi du trong cong trinh cﬂﬁg‘.o

7. Hién tuong “threat rigidity” da Pr%r:c//tn%)e{he Sg ngévn



nghién ctru, trong d6 ndi bat 1 Jane Dutton va cac dong
nghi¢p cuia minh. Xem Jane E. Dutton and Susan E.
Jackson, “Categorizing Strategic Issues: Links to
Organizational Action,” Academy of Management
Review 12 (1987): 76-90; va Jane E. Dutton, “The
Making of Organizational Opportunities—AnInterpretive
Pathway to Organizational Change”, Research in
Organizational Behavior 15 (1992): 195-226.

8. Arthur Stinchcombe da viét rat nhiéu vé dinh dé riang
c6 duge cée diéu kién ban dau can thiét ld méu chét dé
cac sy kién tiép theo xay ra dung nhu mong muén. Xem
Arthur Stinchcombe, “Social Structure and
Organizations,” trong Handbook of Organizations, ed.
James March (Chicago: McNally, 1965), 142—-193.

9. Clark Gilbert, “Pandesic—The Challenges of a New
Business Venture,” case 9-399-129 (Boston: Harvard
Business School, 2000).

1. Chiing t6i chan thanh cam on céc nha nghién ciru 16
lac da phat hién ra sy ton tai va vai tro cua nang luc cbt
16 trong viéc dua ra nhirng quyét dinh trén. Nhiing
ngudi ndy bao gom C. K. Prahalad and Gary Hamel,
“The Core Competence of the Corporation,” Harvard
Business Review, May—June 1990, 79-91; va Geoffrey
Moore, Living on the Fault Line Igﬁlew %)ﬁl)(/:le

HarperBusiness, 2002). Can hru'y %Sng sachzyn

nangrluc cO



161" vén 1a thuét ngtt dugc C.K.Prahalad va Gary Hamel
dat ra trong bai vit chuyén dé cua ho, thuc ra 1a mot 16
xin 16i danh cho céc cong ty kinh doanh da nganh. Ho
dang phat trién mot céi nhin vé da nganh dya trén viée
khai thac cac kha nang thiét 1ap, noi theo nghia rong.
Chung t6i trinh bay thanh quéa ctia ho nhu mét sy thong
nhit véi nhirng hudng nghién ciru va sy phat trién Iy
thuyét dang duoc ton trong ma khoi dau 1a quyén sach
ra doi nam 1959 The Theory of the Growth of the Firm
(New York: Wiley). Dong suy nghi nay c6 tac dong rat
manh mé va hiru ich. Tuy nhién, hién nay thuat nglr
“nang Iyc cdt 161" da tro nén dong nghia vai tir “tap
trung”, nghia la nhirng cong ty tim cach khai thac thé
manh cét 16i ctia ho s& khong da dang héa — mat khac,
ho tap trung kinh doanh vao nhiing hoat dong ma ho lam
dic biét tot. Chiing t6i cam thiy chinh cai “y nghia trén
thuce t&” nay 1a sai lam.

2. IBM dugc cho 1a ¢6 kha nang cong nghé 1én hon
trong vi¢c thiét ké va san xuat hé diéu hanh va cac mach
tich hop so vai Intel va Microsoft tai thoi diém IBM dua
cac cong ty ndy vao hoat dong. Vi vay, co I€ s€ chinh
xac hon néu no6i quyét dinh nay dwa nhiéu vao nhirng gi
1a c6t 16i hon 1a nang luc. Phan doan rang IBM can phai
thué ngoai dya trén nhan thfrc‘dﬁ d?“i/l%hcﬁa cac HRE‘I
quan ly lién doanh méi la ho can p a1 co r%\g? ca frac”



vo6i chi phi thép hon dé mang lai lgi nhuan chép nhan
dugc cho tap doan va phai phat trién san phim maéi
nhanh hon nita so v6i quy trinh phat trién noi bo da
vitng chic cua cong ty, didu nay di duoc mai giiia trong
mot thé gidi ciia nhitng san phdm tuong thudc phirc tap
vé6i chu trinh phat trién dai hon, c¢6 thé giai quyét dugc.
3. Trong thap ky qua, da c6 mot su nd ro nhitng nghlen
ctru quan trong vé cac khai niém nay. Chiing toi thay
nhitng nghién ctru sau day 1a dac bi¢t hiru ich: Rebecca
Henderson and Kim B. Clark, “Architectural Innovation:
The Reconfiguration of Existing Product Technologies
and the Failure of Established Firms,” Administrative
Science Quarterly 35 (1990): 9-30; K. Monteverde,
“Technical Dialog as an Incentive for Vertical Integration
in the Semiconductor Industry,” Management Science
41 (1995): 1624-1638; Karl Ulrich, “The Role of
Product Architecture in the Manufacturing Firm,”
Research Policy 24 (1995): 419—440; Ron Sanchez and
J. T. Mahoney, “Modularity, Flexibility and Knowledge
Management in Product and Organization Design,”
Strategic Management Journal 17 (1996): 63-76; va
Carliss Baldwin and Kim B. Clark, Design Rules: The
Power of Modularity (Cambridge, MA: MIT Press,
2000).

4. Ngo6n ngit ching t6i st dung o 8 451h<l‘f {}3?%10



tuong thudc hoan toan va chiing toi chon diém cuc trén
truc don gian 1a dé lam cho khai niém rd nhét co thé.
Trong hé théng san phidm phirc tap, c6 rit nhiéu mic do
tuong thudc khac nhau theo thoi gian va theo thanh
phan. Nhitng thach thirc cua turong thudc ciing c6 thé
duoc giai quyét & mot mirc d6 nao d6 qua ban chat cac
mdi quan hé nha cung cap. Co thé tham khao thém
Jeffrey Dyer, Collaborative Advantage: Winning Through
Extended Enterprise Supplier Networks (New York:
Oxford University Press, 2000).

5. R4t nhidu doc gia da danh dong hai khéi niém “dot
pha” va “pha v&”. Khong nham 1dn hai khai niém nay 1a
cuc ky quan trong cho muc dich thiu hiéu va du doan.
Hau nhu khong thay ddi, theo cach néi ctia chiing toi,
cac tac gia trudc d6 da coi cac “dot pha” cong nghé co
mot tac dong bén virng dén quy dao cai tién cong nghé.
Mot sb cai cach bén vitng kha don gian, ting dan theo
tirng ndm. S6 khac 1a nhitng thay d6i manh mé&, nhitng
budc nhay vot dot pha vuot 1én trén cudc canh tranh,
trén quy dao bén virng. Tuy nhién, ddi véi muc dich du
doan, su khac bi€t gilta cong nghé dot pha va cong nghé
gia tang khong phai 1a van dé quan trong. Do ca hai loai
déu co nhirng tac dong bén vitng, cac cong ty ¢ uy tin
thuong 1a nguoi chién thing. Céhféch avo thu’(‘ﬂl%

khéng bao gdm nhitng d6t pha co;[PgS:r{g éj.v naSya Vao 8(’),



ho két hop nhitng cong nghé san c6 vao md hinh kinh
doanh. Nhirng d6t pha cong nghiép méi xuat hién tir cac
phong nghién ciru thudng c6 tinh bén vitng va hau nhu
lu6n bao gdm céc tuwong thujc khong du doan dugc vai
céac hé théng con khac cta san pham. Vi vay, c6 hai ly
do 16n giai thich cho viéc vi sao cac cong ty c6 uy tin lai
¢6 loi thé 16n trong viée thuong mai hoa cac cong nghé
nay.

6. Cudn The Visible Hand (Cambridge, MA: Belknap
Press, 1977) cua Gido su Alfred Chandler la mdt nghién
ctru kinh dién vé viéc nhu thé ndo va tai sao lién két doc
14 quan trong dbi v6i su phat trién cua nhidu nganh cong
nghiép trong thoi ky dau.

7. Khéi niém cua cac nha kinh té hoc vé tinh hitu dung,
hodc sy hai long ma khach hang c6 dugc khi ho mua va
st dung mdt san phém, la mot cach tot dé gidi thich
canh tranh trong nganh da thay doi nhu thé nao khi diéu
nay xay ra. Pd thoa dung bién ma khach hang nhan
duoc 1a viéc tang sy hai long cua ho voi mot san phém
¢6 hiéu qua tot hon. Mirc gid ma ho sin sang tra thém
cho mét san phém ty 1¢ thuén voi su tién ich gia tang ho
nhéan dugc tr viée st dung nd. Noi cach khac, sy cai
thién vé gid ca sqé béng v6i su cai thién vé do }héa dung
blefl cua sat} .pllliam. 7Kh17khaclxl hﬁﬁéé{zmﬁg\/‘[he sgcﬁ_'l\t}ﬁ
nhitng sy cai tién cda san pham thém nua, (LFQ“ ftioa dung



bién roi xudng bang khong, va két qua 1a khach hang
khéng mubn tra thém tién cho nhitng san pham tét hon.
8. Sanchez va Mahoney, trong “Modularity, Flexibility
and Knowledge Management in Product and
Organization Design”, 1a mot trong nhitng ngudi du tién
mo ta hién tuong nay.

9. Tac pham mang tinh budc ngoit ciia gido su Carliss
Baldwin va Kim B. Clark, duoc trich dan trong chu thich
3, 43 mo ta cac qua trinh don thé hoa mot cach rat
thuyét phuc va hiru ich. Chung t6i mudn gidi thiéu cudn
sach nay toi nhiing ai quan tam nghién ctru qua trinh
mot cach k¥ ludng hon.

10. Rét nhiéu ngudi nghién ciru lich sir ctia IBM s&
khéng ddng ¥ v6i quan diém cua chung t6i ring canh
tranh budc IBM mé rong céu triic ctia minh, ma sé&
tranh luan rang luat chong doc quyén cua chinh phu My
moi 14 didu budc IBM phai mé rong. Cac hanh dong
chdng doc quyén rd rang ¢ anh huéng dén IBM, nhung
chiing t6i s& lp luan rang du c6 nhirng hanh dong d6
cua chinh phu hay khong, cac luc lugng canh tranh va
gian doan ciing s& dimg quyén lwc gan nhu doc quyén
cua IBM lai.

11. Tac pham doat gi’éi Pullitzer cua Tracy Ki‘dder, ban
bao céo da gianh chién thang vdi noi ¢ v€ phat trién
san phdm tai Data General, Theoéﬁ ?fz}f%%l\\lfgw%%ﬁ/hr%e



(New York: Avon Books, 1981), mo ta cudc séng s€ nhu
thé nao khi co s& ctia canh tranh bét dau thay dbi trong
nganh cong nghiép may tinh mini.

12. Giao su Charles Fine, MIT ciing da viét mot cubn
sach quan trong vé chi d& nay: Clockspeed (Reading,
MA: Perseus Books, 1998). Fine quan sat thiy ring
nganh cong nghi€p trai qua cac chu ky cua tich hgp va
khong tich hop trong mot loai chu ky “Xoan kép”.
Chung t6i hy vong rang ca hai mé hinh néu ra ¢ day va
trong chuwong 6 déu xac nhan va cung cép thém nhirng
quan hé nhan qud vao phat hién cta Fine.

13. Co c4u phat trién cua nganh cong nghiép cho vay
cho thiy mot vi du rd rang cta nhitng lwc hrong nay
trong kinh doanh. Cac ngan hang tich hop nhu JP
Morgan Chase c6 loi thé canh tranh rat 16n trong céc
tang phirc tap nhat cua thi trudong cho vay. Tich hop
chinh 14 chia khoa cho kha nang két hop lai nhirng goi
tai chinh khong 16, phirc tap cho nhu céu cua cac khach
hang phuc tap trén toan cau. Quyét dinh liéu ¢ cho vay
khéng va néu c6 thi cho vay bao nhiéu khong thé duoc
dwa ra dya vao nhitng cong thirc va bién phap nhét dinh.
Chuing chi co thé duoc thuc hién dya vao truc giac cua
cac nhan vién giau kinh nghi¢ém. Tuy nhién, cong nghé
tinh diém tin dung va ching khodn hoa tai sin dane kim
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cho vay. O nhitng ting nay, ngudi cho vay biét va c6 thé
tinh toan chinh xac nhitng yéu t6 quyét dinh lidu nguoi
vay c6 tra khoan ng hay khong. Théng tin ¢6 thé kiém
chirng vé nguoi di vay — chang han nhu ho da séng bao
lau & noi ¢ hién tai, ho da lam viéc bao lau tai noi ho
dang lam viéc, thu nhdp cua ho 1a bao nhi€u, va ho c6
tra nhitng hoa don khac diing thoi han khong — dwogc két
hop lai dé dua ra quyét dinh c6 cho vay hay khong dwa
trén thuat toan. Tinh diém tin dung bét dau xuit hién vao
nhitng nam 1960 & ting don gian nhat cia thi truong,
khi cac cira hang quyét dinh ¢6 phat hanh thé tin dung
cua minh khong. Sau d6, khong may cho céc ngan hang
16n, dam déng gian doan di chuyén hoan toan én phia
trén cua thi truong dé chay dua theo lgi nhuan — déu tién
la cac khoan vay tin dung ctia nguoi ti€éu dung noéi
chung, sau d6 la cac khoan vay mua 6 t6 va vay thé
chip, va bay gio 1a vay vén kinh doanh nhé. Nganh cong
nghiép cho vay & nhitng ting don gian nay da bi phan r
hoan toan. Cac chuyén gia phi ngan hang da phat trién
dé cung cap gia tri gia ting cho mdi tang nay. Néu tich
hop 1a mot loi thé 16n trong nhirng tang phirc tap nhat
cuia thi truong thi trong nhitng tang da bao hoa, no lai 1a
mot bét loi ,

14. Két luan cua chung t6i ho trg cho nhitng két lyan
cua Stan J. Liebowitz va Stepheﬁtﬁ).sl\@%go 1snt?8§}gj'\c/1qén



Winners, Losers & Microsoft: Competition and Antitrust
in High Technology (Oakland, CA: Independent Institute,
1999).

15. Mot minh hoa tdt cua viéc nay la cu déy duoc thuc
hién boi Apple Computer, tai thoi diém viét bai nay, 1a
canh cira cho nguoi tidu dung tiép can véi giai tri da
phuong tién. Sy tich hop tuwong thudc ctia hé diéu hanh
va cédc ung dung cua Apple tao ra sy tién loi ma khach
hang danh gia cao vao thoi diém nay boi vi sy tién lgi
van chua du tot.

C6 thé chird duoc, cé thé kiém ching duge va co thé
du doan duoc két hop lai tao thanh thuét ngtr “thong tin
déy da” cho mot thi treong hi¢u qua xuét hién tir mot
giao dién, cho phép cac cong ty canh tranh v4i nhau
trong khoang cach da xa. Mot nguyén 1y co ban cua chu
nghia tu ban 1a ban tay v6 hinh trong thi truong canh
tranh vuot qua su giam sat ciia quan Iy nhu mot co ché
diéu phdi gitra cac tac nhan trong thi truong. Day 1 Iy
do tai sao, khi mdt giao dién don thé dugc xac dinh, mot
nganh cong nghiép s€ phan ra tai giao dién do. Tuy
nhién, khi cac diéu kién c6 thé chi rd duoc, c6 thé kiém
chimg duogc va c6 thé du doan duoc khong ton tai, thi
trudng hiéu qua khong thé hoat dong duoc. Trong
nhiing truong hop nay, quan Iy gidm st va phoi h

thyc hién chire ning didu phdi t%‘ftgcsmf?% %J}Y%Plrsgr?g 'c\/gnh



tranh. Pay 3 mot van dé co ban phat hién doat giai cta
gidao su Tarun Khanna va cong su, cho thdy ring trong
cac nén kinh té dang phat trién, cac tdp doan kinh doanh
da dang s& chién thing cac cong ty tap trung, doc lap,
trong khi diéu nguoc lai ap dung cho cac nudc phat
trién. Co thé tham khao thém Tarun Khanna va Krishna
G. Palepu, “Why Focused Strategies May Be Wrong for
Emerging Markets,” Harvard Business Review, July—
August 1997, 41-51; va Tarun Khanna and Jan Rivkin,
'Estimating the Performance Effects of Business Groups
in Emerging Markets”, Strategic Management Journal 22
(2001): 45—74. Mot nén tang cua cac khai niém trong
viéc tim hiéu Iy do tai sao tich hop té chuc 1 rit quan
trong khi cac diéu kién ctia don thé khong dugc dap ung
duoc phat trién trong nganh kinh té hoc chi phi giao dich
(TCE) ma nguén gdc cua nd la tic pham cua Ronald
Coase (RH Coase, “The Nature of the Firm”
Econometrica 4 [1937]: 386-405). Coase lap ludn ring
cac cong ty duoc tao ra khind di 1a “qua dat” dé dam
phan va thyc thi hgp dong giita bén “doc lap”. Gan day,
tac pham ctia Oliver Williamson d4 chirng minh anh
hudng trong viéc nghién ciru chi phi giao dich 1 yéu t6
quyét dinh ranh giéi giita cac cong ty. Co thé tham khao
OE Williamson, Markets and Hierarchies (New York:
s
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The Economic Institutions of Capitalism, ed., O. E.
Williamson (New York: Free Press, 1985), 15-42; va
“Transaction-Cost Economics: The Governance of
Contractual Relations”, in Organiational Economics, ed.,
J. B. Barney and W. G. Ouichi (San Francisco: Jossey-
Bass, 1986). Bac biét, TCE da dugc sir dung dé giai
thich theo nhiéu cach khac nhau, trong d6 cac cong ty
¢6 thé mo rong quy mo hoat dong cua ho, hoac thong
qua da dang hoa khong lién két (C. W. L. Hill, et al.,
“Cooperative Versus Competitive Structures in Related
and Unrelated Diversified Firms,” Organization Science
3, no. 4 [1992]: 501-521); Da dang lién két (D. J Teece,
“Economics of Scope and the Scope of the Enterprise,”
Journal of Economic Behavior and Organization 1
[1980]: 223-247) va DJ Teece, “Toward an Economic
Theory of the Multiproduct Firm,” Journal of Economic
Behavior and Organization 3 [1982], 39-63), hoac lién
két doc (K. Arrow, The Limits of Organization [New
York: W. W. Norton, 1974]; B. R. G. Klein, et al.,
“Vertical Integration, Appropriable Rents and Competitive
Contracting Process,” Journal of Law and Economics
21 [1978] 297-326; va K. R. Harrigan, “Vertical
Integration and Corporate Strategy,” Academy of
M?nageme?t J ourrrlal 28: no. 2 [éa%%] / s 9u7\ﬁ4r21g)a ﬁg}n
mot cach tong quat, nhitng nghién'ciiu nay uo’ccblet



dén nhu mo hinh vé sy “that bai ctia thi truong” dé giai
thich sy thay d6i trong quy mé cua doanh nghiép
(K.N.M Dundas, va P.R Richardson, “Corporate
Strategy and the Concept of Market Failure,” Strategic
Management Journal 1, no. 2 [1980]: 177-188). Ching
t61 hy vong rang minh da thuc day dong suy nghi nay
bang cach bo sung mot cach chinh xac nhiing van dé
lam phat sinh nhitng khé khan trong viée ky két hop
ddng, va ciing 14 trong tim cua TCE.

17. Ngay ca khi cac cong ty tong dai ndi hat dia phuong
trong nganh (ILECs) khong hiéu rd tat ca nhitng su
phirc tap va hau qua khong ludng trude bang cac ky su
CLEGs, vé mit td chirc, ho & vi thé t6t hon nhiéu dé gidi
quyét bat ky khé khan nao béi vi ho ¢6 thé khiéu nai dén
cac co ché to chuc thay vi phai dya vao cac hop dong
cong kénh va rét c6 thé khong day du trude do.

18. C6 thé tham khao thém Jeffrey Lee Funk, The
Mobile Internet: How Japan Dialed Up and the West
Disconnected (Hong Kong: ISI Publications, 2001). Bay
qua thuc 13 mot nghién ciru ddc biét xuat sic, bao gdm
hang loat nhirng phat hién sau sic. Bang ngon ngir riéng
ctia minh, Funk cho thdy mot Iy do quan trong khac gii
thich tai sa0o DoCoMo va J-Phone rét thanh cong tai
Nhat Ban, do 13 ho di theo mo h]h l{lgm?/t% : thl o ta
trong chuong 3 va 4 cua cudn sac nay. Ban dad h



nhim vao nhém khach hang khong st dung mang (cac
thiéu nit) va giup ho thuc hién cong viéc ma ho da ch
gz’ing lam t&t hon: vui choi véi ban be. Nguoc lai, khi cac
cong ty phuong Tay tham nhap vao thi truong nay, ho
hinh dung ra déi tuong cho hinh thirc dich vu phirc tap
nay la nhitng nguoi dang st dung dién thoai di dong (st
dung chii yéu cho cong viéc) va nhitng nguoi ding
Internet ¢6 dinh hién tai. Mot quan diém ndi bo vé su
phat trién nay c6 thé duoc tim thy trong Mari
Matsunaga, The Birth of I-Mode: An Analogue Account
of the Mobile Internet (Singapore: Chuang Yi Publishing,
2001). Matsunaga 13 mét trong nhitng nhan vét chii chét
trong su phat trién ctia I-Mode tai DoCoMo.

19. Xem “Integrate to Innovate”, mot nghién cuu cia
Deloitte Research dugc thuc hién bdi Michael E. Raynor
va Clayton M. Christensen. Truy cép
http//www.dc.com/ved, hodc guri yéu cau dén
delresearch@dc.com.

20. Mot s6 doc gia quen thude véi nhitng trai nghiém
khéc nhau cua nganh cong nghi€p dién thoai di dong &
chau Au va My c6 thé khong ddng ¥ véi doan nay. Tir
rat sém, ngudi chau Au di hop lai xung quanh mét tiéu
chuan thoa thuan tir trude goi 1d GMS, cho phép ngudi
st dung dién thoai di dong c6 tlﬁ: dﬁnﬁtg bét cir %ﬁéc

gia nao. Viéc st dung dién thoai cg%%ng ﬁjﬁ% & nhanh



hon va dat ty I¢ tham nhap cao hon & My, noi ma rit
nhiéu tiéu chuén canh tranh dang “chién dau” véi nhau.
Nhiéu nha phan tich da rat ra két luan chung tir chién
lugc cua nguoi chau Au trong viéc dinh san mot tidu
chuén chung rang lu6n luén nén tranh viéc trung lip cac
céu tric canh tranh khong twong thich mét cach ling
phi. Chung t6i tin rang loi ich ciia mot tiéu chuan duy
nhit d4 bi phong dai, va rang nhirng khac biét quan
trong khac gitta My va chau Au da déng gop dang ké
cho sy khac biét trong ty 1¢ tham nhép da khong duoc
ké dén. Dau tién, nhitng loi ich cuia mot tiéu chuan duy
nhét c6 vé dugc thé hién rd nét ¢ phia cung chir khong
phii loi ich ciia phia cau. Diéu nay c6 nghia 13, bang
cach quy dinh mot tiéu chuén duy nhat, cac nha san
xuét thiét bi mang va thiét bi cAm tay cua chau Au co
thé dat duoc hiéu qua kinh té nho quy mé 16n hon la
nhirng cong ty san xuét cho thi trudng Bic My. Diéu
nay ciing c6 thé da duoc thé hién dudi hinh thie céc
mirc gia thip hon cho ngudi tiéu ding, tuy nhién, sy so
sanh c6 y nghia & day khong phai gitra chi phi cua dién
thoai di dong & chau Au va & My — nhiing dich vu nay
khong canh tranh véi nhau. Phép so sanh c6 nghia ¢ day
la s0 voi dién thoai ¢b dinh tai mdi thi t’ruc‘mg. Va ¢ day,
diu ding leu 2 it v e (hout o G d plycns
va duong dai & chau Au dat hon rat nhicu so vo1 0 Bac



My, va két qua I, dién thoai khong day tro thanh mot
san phdm thay thé hap dan hon nhiéu & chiu Au so vé6i &
Bic My. Loi ich dugc xem la ¢ phia céu cua viée str
dung xuyén qudc gia, theo hiéu biét ctia chung t6i, van
chua duogc chirng minh qua viéc st dung cta nguoi tiéu
dung chau Au. Do d6, ching t6i mudn dua ra mot 1y do
khac dé giai thich cho sy thanh cong cua dién thoai di
dong ¢ chau Au, mot nguyén nhan xac dang hon nhiéu
viéc mot hoc sinh nit & Thuy Dién c6 thé sir dung di
dong trong ky nghi & Tay Ban Nha, do 1a su cai thién
tuong d6i vé chi phi va mic do dé dang khi st dung
dién thoai di dong so voi dién thoai ¢6 dinh. Thir hai, va
¢6 1& con quan trong hon, quy dinh cia chau Au ring
“bén goi tra tién” ddi véi dién thoai di dong trong khi luat
cta Bic My 1a “bén nghe tra tién”. N6i theo cach khac,
& chau Au, néu ban goi vao dién thoai di dong cuia mot
nguoi nao do, ban la nguoi tra tién, con nguoi nhén thi
khong phai tra mirc phi nao. O Bic My, néu mot ai d6
goi cho ban vao di dong ctia ban, ban s¢€ phai tra tién.
Két qua 13, ngudi chau Au thoai mai hon nhiéu trong viéc
cho nguoi khac sé di dong, do d6 ty 18 sir dung ciing
tang. Dé biét thém vé chu dé nay, xem Strategis Group,
“Nghién cuu bén goi tra tién”; ITU-BDT quy dinh co s&
dit liéu vién thong” va ITU Web 1te .
<http://www.itu.int/ITU- D/1ct/sta1"t1gfS tp.%éa Hgg%gévn



dong ctia mdi nhan t6 trén (tiéu chuin GMS, gi4 thap
hon dién thoai ¢6 dinh va bén goi tra tién), cling nhu 1a
cac nhén t6 chua duoc dan ra khac khong phai la mot
cong viéc don gian. Nhung ching t6i mudn noi rang tac
dong cua tiéu chuan duy nhét it hon rat nhiéu so véi
nhirng gi n6 duoc céng nhan va chic chin khong phai la
yéu t6 chinh trong viéc giai thich ty 1¢ thim nhéap ctia
dién thoai di dong & chau Au cao hon ¢ Bic Mgy.

1. C6 hai cach nghi vé mot san phém hay dich vy trong
chudi gi4 tri. Chu01 gia tri ndy c6 thé dugc khai quat
bang thuat ngi ve cac qua trinh, c¢6 nghia Ia, cac budc
gia trj gia tang can thiét dé tao ra hodc chuyén giao no.
Vi du, céc quy trinh thiét ké, lp rap, tiép thi, ban hang
va phan ph01 la cac quy trinh chung trong mot chudi gia
tri. Mot chudi gia tri ciing c6 thé duoc hiéu theo thanh
phan, hodc “héda don nguyén li¢u” dau vao ciia mot san
pham. Vi du, khdi dong co, khung gim, hé théng phanh
va doan lép rap nhd dién tir dé cAu thanh mot chiéc xe
hoi 14 céc thanh phan cuia chudi gia tri xe. Giir ca hai y
kién vé mot chudi gia tri trong tam tri 1a diéu rat hitu
ich, vi chudi gia tri cling “lap lai” — c6 nghia 1a ching
déu c6 mirc do phirc tap nhu nhau & moi cap do phan
tich. Cy thé 14 khi mt san pham di qua qud trinh xéc
dinh chudi gia tri, }rét nhiéu thanE t]'t)hs:;u) &hacherhhsaél uwoc
st dung. Nhung tat ca cac than an ay 4838 tinhy



tu riéng ma nd phai vugt qua. Su phuc tap cua viée
phén tich chudi gi4 tri san pham khong thé t6i gian mot
cach can ban dugc. Cau hdi dit ra 1a nén tap trung vao
muc do phuc tap nao.

2. Nghién ctru nay dugc xay dung dya trén mo hinh
niam yéu tb va dic tinh gia tri cua Gido su Michael
Porter. Xem Michael Porter, Competitive Strategy (New
York: Free Press, 1980) va Competitive Advantage (New
York: The Free Press, 1985). Cac nha phan tich thuong
str dung md hinh nam yéu t6 cta Porter dé xac dinh cac
cong ty nao trong mot hé thong gia tri gia ting c6 thé
van dung t6t nhat cho loi nhuan tir nhitng cong ty khac.
Bang nhiéu cach, mo hinh cua chung t6i trong chuong 5
va 6 cung cAp mot céi nhin toan dién ctia md hinh nim
yéu td, cho thiy rang stirc manh cua céc lyc hrong nay
khong phai Ia bat bién theo thoi gian.

3. Theo quan sat chung, khi ban xem xét thoi cyc thinh
cta hau hét cac cong ty 16n, c6 mot khoang thoi gian ma
cac tinh nang va do tin cdy cua san pham khong dép
g duoc nhu cau cta phan dong khach hang. Két qua
14, ho ¢ san pham véi cdu trac doc quyén va sé hiru loi
thé chi phi canh tranh manh m&. Hon nira, khi ho giéi
thiéu san phdm cai tién méi, cac san phim nay s& duy tri
mot mirc gid cao vi chirc nang ]ﬁf %IJ’} ﬂu t6t va ¢ c san
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dung véi hé thong dién thoai Bell, xe tai Mack, may ui
Caterpella, may in Xerox, dién thoai di dong Nokia va
Motorola, b vi xir Iy Intel, hé diéu hanh Microsoft, thiét
bi dinh tuyén Cisco, céc dich vu tu van cong nghé thong
tin va kinh doanh ctia EDS hay IBM, truong Kinh doanh
Harvard va nhiéu c6ng ty khac.

4. Trong céc phan tich sau day, ching t6i s€ st dung
thuat ngit hé thong con, c6 nghia la mot day chuyén
thanh phan va vat liéu cung cip cho mot phan bd phan
can thiét dé lip ghép thanh san phim hoan thién

5. Mot lan nita, chung ta thdy mdi lién két v6i ¥ kién cua
Gi4o su Michael Porter rang c6 hai chién Iwgc “chung
chung”: su khac biét va chi phi thap (xem chwong2, ghi
chti 12). Mb hinh ctia chiing t6i khéng mé ta cac co ché
tao nén chién luge bén virng. Sy khac biét bi pha huy
theo co ché dan dén day chuyén héa va phi tich hop.
Chién luoc chi phi thap chi kha thi khi va chi khi cac d6i
tht canh tranh chi phi thap khéng cé du ning luc dé
cung cap nhitng gi khach hang can trong mot tang thi
trudng. Gia duoc thiét 1ap tai cac giao diém cua duong
cung va duong ciu — chinh 1 chi phi bang tién mit ciia
nha san xuét can bién. Khi nha san xuét can bién c6 chi
phi cao hon, thi nhitng nha san xuét chi phi thép c6 thé
thu duoc lgi nhuan hép dan. Nh l{) céc. ddi th canh
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truong dugc cung cAp boi nha san xudt chi phi thap, thi
sau d6 mot chién hrgc chi phi thap s& trg thanh chién
lroc chi phi ngang béang.

6. Khong phai tit ca cac thanh phan hodc hé théng con
trong mot san pham déu goép phan tao nén mirc hiéu suat
¢6 gia tri dbi véi khach hang. Nhirng thanh phan déng
quan tdm 13 “xac dinh hiéu suat” cta cac thanh phan
hodc hé thong con. Vi du trong truong hop ctia mot may
tinh ¢4 nhan, bd vi xir 1y, hé thong diéu hanh va cac tng
dung tr 1au da tré thanh hé théng con xac dinh hiéu
sudt.

7. Cac nha phan tich udc tinh bao nhiéu tién s& & lai véi
nganh cong nghlep may tinh va bao nhiéu s€ bi “ro ri’
qua qua trinh lip rap san phdm cudi cung hodc hé thong
cung cép phu tom tit trong 'Deconstructing the
Computer Industry,” Business Week, 23 November
1992, 90-96. Nhu da luu }'l trong phu luc ctia chuong
nay, chung t6i hy vong rang phan 16n lgi nhuan cua Dell
dén tryc tiép tir hoat dong ban 1& cho khach hang chur
khong phai tir hoat dong Iap rap san pham.

8. Véisu phén anh chi trong mot vai gidy, c6 thé dé
dang thay rang nganh cong nghiép quan ly dau tu phai
chiu cac van dé cua phan loai theo nganh cong nghiép
khong lién quan dén loi nhuan v%t ng [} ong. Do o ho
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quy khac cho “cong ty cham séc stc khde”. Trong
nhitng danh myc dau tu nay 14 nhitng cong ty lip rap
dang trén bo vuc ciia hang hoa phéd bién. Michael
Mauboussin, chién Iroc gia dau tu chinh tai Credit
Suisse First Boston, gan day da viét mot bai viét vé chu
dé nay. N6 duoc xay dung dua trén mé hinh Iy thuyét
ma chiing toi d4 tom tat trong phan gi6i thiéu ctia cudn
sach nay, va ing dung ciia n6 trong thé giéi cuia dau tu
1 rét sau sic. Xem Michael Mauboussin, The Consiliant
Observer, New York: Credit Suisse First Boston, 14
January 2003.

9. Nhiing ddc gid da quen thudc véi nganh cong nghi€p
6 dia cting ¢6 thé thay sy mau thuin giita tuyén bd cia
chiing t6i rang c6 rat nhidu loi nhuan duoc thu vé trong
nganh san xuat 6 dia v6i su that 1a nhitng nha san xuét
hang diu nhu Read-Rite va Komag di khong dat thanh
cong. Ho da dat dugc su thinh vugng boi hau hét cac
nha san xuét 6 dia ctirng hang dau, dic biét la Seagate, da
tich hop san pham 6 dia ctng dé tu kiém 16i thay vi
nhitng nha cung cép doc lap.

10. IBM dat nhiéu loi nhuan & cac 6 dia cting 3,5-inch,
nhung d6 1a & cap ning sudt cao nhat ciia thi truong, noi
ma ning lyc khong du tét va thiét ké san pham phai
tuong thudc. . .

11. Mot bo céo diy di hon v& MhENE ShaY 95268 foc



xuét ban trong Clayton M. Christensen, Matt Verlinden
va George Westerman, “Disruption, Disintegration and
the Dissipation of Differentiability,” Industrial and
Corporate Change 11, no. 5 (2002): 955-993. Nghién
ctru dau tién cua truong Kinh doanh Harvard da tom tat
nhitng phan tich nay va duoc luu hanh rong rai vao nam
1998 va 1999.

12. Chung t6i da ¢b ¥ sir dung dong tir ¢ thi hién tai
thuong va thi tuong lai tai doan nay. Ly do 1a vao thoi
diém ban béo cao nay lan dau tién dugc viét va chuyén
t6i nha xuét ban, cac 10i tuyén bd chi la du doan. Sau do,
tong loi nhuan cua 6 dia cting 2,5 inch giam di dang ké,
ding nhu moé hinh da dy doan. Tuy nhién, IBM da lya
chon ban toan bo 6 dia cung cho Hitachi, tao diéu kién
cho cac cong ty khac ban nhitng thanh phan loi nhuan
cao.

13. Trude day ching t6i c6 dé cap dén viéc Truong
Kinh doanh Harvard cé thém mot co hoi dé thuc hién
chinh xac chién lrge nay trong quan Iy gido duc.
Harvard viét va xuit ban dai da s6 cac nghién ciru tinh
hudng va rat nhiéu cac bai viét ma céc gido su & trudng
kinh doanh da str dung nhu cong cu giang day trong cac
khéa hoc vé kién tric twong thudc. Vi dao tao quan Iy
vé cong viée va céac trudng dai lPl?f:p é: ﬂgdoanh n Cll-géh%g
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hoc lip rap) da lam gian doan chuong trinh Thac s¥
Quan tri Kinh doanh, trudong Kinh doanh Harvard c6 mot
co hoi tuyét voi dé bit ddu mo hinh kinh doanh thong
qua chi nhanh xuét ban va ho khong chi ban nhitng bai
béo va nghién ctru tinh hudng nhu nhirng thanh phan
trAn ma con ban ca hé théng gia tri gia ting. Nhirng
nghién ctru nay nén dugc thiét ké dé tro nén don gian
hon d6i véi cac giang vién quan Iy trong bbi canh doanh
nghiép dé lap rép tuy chinh céac Vat liéu c6 chét lwong,
duoc cung cap chinh xé4c khi can thiét, va dugc day mot
cach thuyét phuc. (Xem Clayton M. Christensen,
Michael E. Raynor va Matthew Verlinden, “Skate to
Where the Money Will Be,” Harvard Business Review,
November 2001.)
14. Piéu nay goi ¥ rang strc manh xay dung thuong hiéu
cua Hewlett-Packard s& tro' nén manh mé véi nhitng
khach hang chua thoa man tur quy dao cai thién ma san
pham duogc dinh vi. Va diéu nay ciing cho thiy rang
thwong hi¢u HP s& yéu hon nhiéu so véi cac thuong hiéu
Intel va Microsoft, di xubng tir cling mot diém t6i nhitng
khach hang théa méan nhiéu hon.
15. Chiing t6i rat biét on Alana Stevens, mot sinh vién
theo hoc thac sy quan tri kinh doanh Harvard cua Gido
su Christensen, vi nhirng hi€u bjét nay ma chi da phat
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a Branded House?”. Stevens luu y rang xay dung thuong
hi¢u dang dan chuyén tir san xudt san pham sang nhiing
kénh ban 1é. Vi du, c4c nha san xuét thuc pham va san
pham chidm séc ¢4 nhan c6 thuong hiéu nhu Unilever va
Procter & Gamble, tham gia cac cudc chién thuong hiéu
véi cac kénh cta ho mdi ngdy, boi vi nhidu san pham
cta ho con hon-ca-tét. O Vwong qudc Anh, nhitng
thwong hiéu 16n nhu Tesco va Sainsbury di quyét gianh
chién thing sau khi khoi diém ¢ mirc gia thip hon trong
mdi chiing loai mat hang va tién dan Ién. Tai My, céc
san phdm c6 thuong hiéu da “bam tru” kién tri hon trén
gia hang, nhung thudng véi chi phi cat ¢d. Sy dich
chuyén cua thuong hiéu trong nhom du tét dang di theo
con duong nhu Home Depot va Staples. Khi chirc nang
va d¢ tin cdy da tro nén hon-ca-tdt, nhung sy don gian
va tién nghi ctia san pham chua da tét thi sirc manh
thuong hiéu da bét dau dich chuyén sang kénh c6 mé
hinh kinh doanh dya trén nhitng khia canh chua thoa
man ndy. Procter & Gamble c6 vé nhu da theo mot
chién Iwgc nhay cam bang cach khoi dong mot chudi
cac sy gian doan thi trudong méi dong thoi cung cap
nang lrong can thiét cho nhitng nd lyc ciia cac kénh dé
dich chuyén Ién phia trén thi truc‘mg, va bao ton sirc
manh cua P & G dé giit thwong }ll ip trén

pham. Vi du, thuong hiéu hé thon am sacﬁaﬂﬁa%



cta nod 1a mdt sy pha v& thi trudong mai vi ndé cho phép
céc ca nhan thuc hién mot diéu ma, nhu trong lich s,
chi c6 mot chuyén gia méi c6 thé lam. Ty giat kho thi
chua du tét, do d6, sirc manh dé xay dung mot thuong
hiéu ¢6 loi nhuén ¢6 thé “luu tri” trong san phém mot
thoi gian. Hon nita, ciing gidng nhu thiét bj ban dan cua
Sony cho phép mua hang giam gia dé canh tranh véi cac
ctra hang thiét bi, do d6 Dryel ctia P & G da cho Wal-
Mart mot phuong tién dé dich chuyén Ién thi trudng va
bat dau canh tranh véi cac co s gidt kho. P & G ciing
lam diéu twong tu véi thuong hi¢u hé thong tu lam trang
rang Crest, mot phan khtic thi trudong méi ma trude day
chi c6 thé duoc cung cp boi cac chuyén gia. Ching toi
cam on mdt trong nhiing cyuu sinh vién cua Gido su
Christensen, David Dintenfass, mdt nguoi quan ly
thuong hi¢u toan cau cua Procter & Gamble, da chira
diéu nay ra cho chiing toi.
16. Khi chung t6i chia sé nhirng gia thuyét nay vai cac
sinh vién, mot sé da hoi liéu didu nay co6 ap dung cho
cac nhan hiéu thoi trang cao cap nhat, ching han nhu
Gucci, va cho céc loai san pham khac nhu my pham.
Nhitng nguoi biét ching t6i ¢6 I& di quan sat thay rang
mic do thoi trang c6 thuong hiéu khong phai cong vise
ma ta cd thuc hién trong cudc sdng cna minh. Do d6
hitps)
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gi6i cuia thoi trang cao cép. N6 ¢6 I8 s& van tiép tuc thu
duoc loi nhuan mai mai.

17. Duy tri sy canh tranh & cép do cua chudi xac dinh
gid tri gia ting ma nhirng nha san xuét xe hoi dang chiém
wu thé 1a yéu cau ho dich chuyén dén cau tric phan phdi
moi — mot sy tich hop day cung trng ma giao dién khach
hang da st dung hiéu qua. Lam thé nao dé thuc hién
diéu nay va y nghia hiéu suit cua n6 duockham pha dai
trong nghién ctru ctia Deloitte mang tén “Digital Loyalty
Networks”, dugc cung cép tai
<http://www.dc.com/research>, hodc trén
delresearch@dc.com.

18. Nhirng doc gia tin vao hiéu qué cua thi trudng vén
va kha ning cia cac nha du tu da dang hoa danh myc
dau tu cua ho s& khong nhén thay bi kich nao trong
nhitng quyét dinh nay. Sau nhitng lan tudc bo tai san
nay, cd dong cua hai gi khong 16 san xuét xe hoi da s
hiru c6 phan trong cong ty thiét ké va lp rap 6 to, va
trong cac cong ty cung cap hé thong con. Chung t6i
dang viét cudn sach nay vi loi ich ctia cac nha quan ly
trong cac cong ty nhu General Motors va Ford ma
chiing t6i mo ta nhitng quyét dinh d6 la khéng may.

19. Chiing t61 n6i “thuong” ¢ day vi co nhing truong
hqp ngoai 1¢ (hau yet,inhu‘ng kh%ﬁé gl}l& ba\}ica, g(a:h,vn
ching minh nguyén tac nay). Vi di, chung f1iaa y



chuong nay hai giai doan gia tri gia ting co thé dugc dat
canh nhau, nhu b nhé DRAM c6 thé phu hop trong lip
ghep may tinh ca nhan. Va c6 nhiing truong hop noi hai
céu tric twong thudc can pha1 du’()’c tich hop, chang han
nhu khi mot doanh nghiép lay ngudn ké hoach phan
mém tir céc cong ty nhu SAP can phai duoc dua kém
vao qua trinh kinh doanh ddc lap. Thuc té rang ca hai
mit déu khong thé lip ghép va dinh dang duoc da lam
SAP trién khai thyc hién ké hoach nhu duoc yéu cau.

1. Mot trong nhitng nghién ctru quan trong nhat vé chu
dé nay duogc tom tit trong Dorothy Leonard-Barton,
“Core Capabilities and Core Rigidities: A Paradox in
Managing New Product Development,” Strategic
Management Journal 13 (1992): 111-125.

2. Céc khai niém trong chuong nay cd ging xdy dung
theo truyén thong cuia sy hiéu biét dang dugc ton trong
vé kha ning cua cac to chirc, duoc biét dén trong gidi
hoc thuat 1a “quan diém dua trén nguén lyc” (resource-
based view - RBV) ctia cong ty. Truyén thong nay coi
cac ngudn wc nhur tai san ctia mot cong ty va tim cach
gidi thich su khac biét lién cong ty trong hoat dong va
tang truong dua trén sy khac biét trong bd sung ngudn
lyc. Vi dy nhu K. R. Conner, “A Historical Comparison
of Resource-Based Theory and Ve S[z} ools of Thou
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Firm?” Journal of Management 17, no. 1 (1991): 121-
154. Céc cong trinh chuyén dé theo dé tai nay R E. T.
Penrose, The Theory of the Growth of the Firm
(London: Basil Blackwell, 1959); va B. Wernerfelt, “A
Resource-Based View of the Firm,” Strategic
Management Journal 5 (1984): 171-180. Cac cong trinh
moéi day hon bao gdm M. Peteraf, “The Cornerstones of
Competitive Advantage: A Resource-Based View,”
Strategic Management Journal 14, no. 3 (1993): 179—
192; va J. Barney, “The Resource-Based Theory of the
Firm,” Organization Science 7, no. 5 (1996): 469. Chiing
t6i da dinh nghia “ngudn hrc” véi pham vi hep hon so voi
nhiéu nha nghién ctru RBV, bang cach sir dung thém
khai niém — cu thé 1a quy trinh va gia tri — dé nam bét
céc yéu td cau thanh quan trong ctia ning lyc doanh
nghiép ma mot trong s6 d6 da duoc chon trong danh
muc cac nguén Iwc. Vi du, D. Teece and G. Pisano,
“The Dynamic Capabilities of Firms: An Introduction,”
Industrial and Corporate Change 3, no. 3 (1994): 537—
556; R. M. Grant, “The Resource-Based Theory of
Competitive Advantage,” California Management Review
33, no. 3 (1991): 114-135; va J. Barney, “Organizational
Culture: Can It Be a Source of Sustained Competitive
Advantage?” Academy of Manag&g;g%t eview 11, no. 3
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hop, nhiing gi da tré thanh tranh luan vé dinh nghia thyc
su 1a do tht bai trong viéc phén loai. Co cu va Iy thuyét
trinh bay trong chuong nay dugc tom tit theo hinh thirc
s0 bd trong mot chuong duge bd sung vao 4n ban tha
hai ctia Cudn The Innovator’s Dilemma. M6 hinh nay
budc dau di duge cong bd trong Clayton Christensen
and Michael Overdorf, “Meeting the Challenge of
Disruptive Change,” Harvard Business Review, March—
April 2000.

3. Két qua nghién ctru duwgc bao cdo boi cac nha tam Iy
hoc quan ly RHR Quéc té ching thyc wdc tinh nay.
RHR gan day da cong bd co dén 40% giam doc diéu
hanh cap cao mdi dugc tuyen da thoi viée, hoac lam viéc
kém hi€u qua, hodc bi sa thai trong vong hai ndm nhan vi
tri moi (Globe & Mail, 1 April 2003, B1).

4. Tom Wolfe, The Right Stuff (New York: Farrar,
Straus, and Giroux, 1979).

5. Phu hop véi khang dinh cta chung toi trong chuong 1
vé cach mot Iy thuyét manh mé& c6 thé mang lai kha
nang du bao cho mot du an nhu thé nao, nhidu nghién
ctru thoi ky dau vé cach thué dung nguoi cho dung cong
viéc di phan loai cac nha quan Iy tiém ning theo cac
thudc tinh cua ho. Hay nh¢o réng cac nha nghien cuu
nganh hang khong thoi ky dau dﬁ ﬁ35 %t%at v m 0t m01
tuong quan chat ché gilia viéc s6 Huu cac t uoc iy



nhu cénh va Iong vii va kha nang bay. Nhung ho chico
thé khing dinh vé méi twong quan hay lién két chi
khong phai nhan qua. Chi khi cadc nha nghién ctru xac
dinh co ché vé co ban gay ra, va sau do hiéu dugc
nhitng hoan canh khac nhau ma nguoi thyc hanh gép
phai thi moi thir méi c6 thé duoc du doan chinh xac
hon. Trong trudng hop nay, sé hitu nhiéu thude tinh can
¢6 ¢6 thé c6 twong quan khé 16n véi sy thanh cong
trong nhiém vy, nhung n6 khong phai la co ché quan hé
nhan qud co ban cua thanh cong.

6. Morgan McCall, High Flyers: Developing the Next
Generation of Leaders (Boston: Harvard Business School
Press, 1998). Cudn sach nay cung cip mot cach suy
nghi méi mé va nghiém khic vé cach céc quan Iy nén
hoc hoi va dénh gia viéc quan Iy c6 kha ning giai quyét
thanh cong thach thuc phia trudc. Chung t6i khuyén
réng céac hoc vién mudn tim hiéu thém vé cach c6 duge
dung nguoi vao ding noi va ding thoi diém hay doc tron
ven quyén sach nay.

7. Tai giai doan sau trong su phat trién cua du an, tat
nhién s& can dén cac giam doc diéu hanh di tham gia
cac khoa hoc trong cac truong hoc kinh nghiém lién
quan dén mo rong quy mé kinh doanh — va sau d6 diéu
hanh hiéu qua mét té chirc. Mot Iy do }flhaién nhiéu du an

thit bai sau thanh cong budc dau vou mo \s’é%”ﬁﬁéﬂ'n'%%y



nhét 1a do nhitng ngudi sang lap thiéu truc gidc va kinh
nghiém trong viéc tao ra nhitng quy trinh c6 thé lién tuc
tao ra san pham tot hon, san xuét va cung cdp ching
mot cach dang tin cay.

8. Pic tinh toan dién va hop Iy nhét cia quy trinh ma
chiing t6i ting thdy 1a & “The Processes of Organization
and Management,” Sloan Management Review, Summer
1998. Khi chung t6i sir dung tir “quy trinh”, n6 bao gom
tat ca cac kiéu quy trinh ma Garvin da xac dinh.

9. Duéi nhiéu hinh thttc khac nhau, nhiéu hoc gia da
kham pha chi tiét khai niém “quy trinh” 1a khdi xay dung
co ban cua nang lyc td chtre va loi thé canh tranh. C6 18
trong s& cac cong trinh nhu vay, ¢6 anh hudéng nhat 1a
R. R. Nelson and S. G. Winter, An Evolutionary Theory
of Economic Change (Cambridge, MA: Belknap Press,
1982). Nelson va Winter noi dén “thoi quen” ma khong
phai la quy trinh, nhung khai niém co ban 1a nhu nhau.
Ho ching minh ring cac cong ty xay dung loi thé canh
tranh bang cach phat trién cac thoi quen tét hon so véi
cac cong ty khac, va rang théi quen tét chi dugc phat
trién thong qua viéc lap lai mot cach nhét quan cac hanh
vi hi€u qua. Sau khi dugc thanh lap, céc thoi quen tdt s&
kho thay d6i. Vi dy, M. T. Hannan and J. Freeman, “The

Population Ecology of Organiz J}?& 5 é ﬁmerlc an J urnal

of Sociology 82, no. 5 (1977): 2{8%%%% tinh



sau nay da kham phd va chung minh strc manh cta khai
niém vé quy trinh (dugc goi véi nhiéu cai tén khac nhau,
nang lyc cua td chire, kha ning thay ddi, va ning luc
cbt 161) nhu mot nguén loi thé canh tranh. Vi du vé céc
cong trinh nay bao gdm Examples of this work include
D. J. Collis, “A Resource-Based Analysis of Global
Competition: The Case of the Bearings Industry,”
Strategic Management Journal 12 (1991): 49-68; D.
Teece and G. Pisano, “The Dynamic Capabilities of
Firms: An Introduction,” Industrial and Corporate
Change 3, no. 3 (1994): 537-556; va C. K. Prahalad and
G. Hamel, “The Core Competence of the Corporation,”
Harvard Business Review, May—June 1990, 79-91. Quan
diém cua chung toi la du nhiing nghlen ciru nay da vo
cung sau sic, vi du nhu nghién ctru vé& quan diém ngudn
lyc ma chung ta nodi trong ghi chu 3, nhung no bi gidi
han hoac cua viéc mé rong dinh nghia cia “quy trinh”
dé bao gdm tat ca cac yéu t& quyét dinh loi thé canh
tranh, hodc vi loi ich cua su hiéu biét toan ven, khong
bao gdm cac yéu td quan trong cua kha ning ciia doanh
nghiép trong pham vi phén tich. Dé biét thém vé diéu
nay, doc A. Nanda, “Resources, Capabilities, and
Competencies,” in Organizational Learning and
Competitive Advantage, eds. B. Mo

Edmondson (New York: The Frgat[t ri&%qy&&sa@ Y9o.



10. Poc Leonard-Barton, “Core Capabilities and Core
Rigidities”.

11. Boc C. Wickham Skinner, “The Focused Factory,”
Harvard Business Review, May—June 1974.

12. Chet Huber, chi tich sang lap dich vu vién thong tin
hoc OnStar ctia General Motors, di cho ching ta thiy
tam quan trong ctia sy phan biét giita ngudn lyc (con
nguodi) va cdc quy trinh: “Mot trong nhiing bai hoc Ién
nhit t6i nhan ra rang cong ty can sin sang chip nhan rui
ro dé tao loi nhuan chi khong phai la ca nhan trong
cong ty. Cac ca nhan can hanh dong gidng nhu nhing
van dong vién boi nghé thuét dé giit cho céc t6 chirc lién
két t6t.” Clayton M. Christensen and Erik Roth, “OnStar:
Not Your Father’s General Motors (A),” Case 9-602-081
(Boston: Harvard Business School), 12.

13. Khai niém vé gi4 tri, nhu chung toi dinh nghia ¢ day,
twong ty nhu khai niém “bdi canh ciu tric” va “bdi canh
chién luoc” da ndi Ién trong viéc nghién ctru vé qua trinh
phan bo ngudn lyc. Nhitng cong trinh quan trong vé chi
dé nay bao gom J. L. Bower, Managing the Resource
Allocation Process (Homewood, IL: Richard D. Irwin,
1972), va R. Burgelman, “Corporate Entrepreneurship
and Strategic Management: Insights from a Process
?;%iy, Management Science 29H tpgé:b%& {/?gr%%ac%@_



14. Chuong 8 xem xét sau hon cac dnh hudng cua gid tri
trong phén bd ngudn hyc va dwa ra chién hrge.

15. Vi du, Toyota vao thi trudng Bic My véi mau
Corona, mdt san pham nham vao cac ting gia thap nhat
cua thi truong. Khi nhém muc tiép nhan cua thi truong
trd nén dong dao véi cac mau xe trong gidng nhau nhu
Nissan, Honda va Mazda, canh tranh giita cac ddi thu
canh tranh véi chi phi thip ngang nhau khién loi nhuan
giam. Toyota phat trién xe hoi tinh vi hon nhim dén cip
cao hon cua thi truong dé cai thién loi nhuan ctia minh.
Gia dinh xe Corolla, Camry, 4-Runner, Avalon va Lexus
da dugc gioi thi€u nhu phan Gng cua ho véi ép luc canh
tranh — Toyota giir loi nhuan ciia minh & muc tt bang
cach chuyén 1én thi truong cao hon. Trong qua trinh
nay, Toyota pha1 thém chi phi cho hoat dong thiét ké,
san xuat va hd tro xe hoi thudc tam c¢& nay. Sau d6 ho
quyét dinh thoat khoi murc chép nhan cua thi trudng, tim
thy loi nhuan c6 thé kiém dugc & d6 1a khong thé chip
nhan duoc véi co cu chi phi da chuyén ddi ciia minh.
Toyota gén day da gioi thieu mo hinh Echo cua né trong
nd luc dé trd lai cac muc chép nhén vdi chiée xe & muc
gid 14.000 d6-la — goi lai nd luc dinh ky cta cac nha san
xuat 6 t6 My dé thiét |p lai vi tri & thi truong gid thép.
Quan 1y cap cao cua Toyota quyet dinh, tung ra m hinh
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lrge nay thanh cong, nhidu ngudi trong hé thong
Toyota, bao gdm ca cac dai Iy, s& phai dong ¥ rang ban
nhiéu xe hoi v6i mirc loi nhun thip hon 1a cach tét hon
dé cong ty tang loi nhudn va gia tri von chi so hitu so
v6i ban Camry, Avalon va Lexus. Chi thoi gian méi co
thé biét chic chin liéu Toyota c6 thanh cong trong viée
tang gia tri phat trién ciia cong ty hay khong.

16. Doc Edgar Schein, Organizational Culture and
Leadership (San Francisco: Jossey-Bass, 1988). Mo ta
cua chung t6i vé sy phat trién ctia nén van hoa ciia mot
t6 chirc bat ngudn nhiéu tir nghién ctru cta Schein.

17. Giao su Michael Tushman cta DPai hoc Harvard va
Charles O'Reilly ciia Stanford dd nghién ctru sau sy can
thiét trong viéc quan 1y céc t6 chirc theo cach nay dé tao
ra nhitng gi ho goi la “cac td chirc thuin ca hai mat”.
Nhu ching t6i hiéu vé cong trinh cua ho, ho khéng dinh
rang khong du khi chi don gian 1a tach ra khoi mot to
chirc doc 1ap dé theo dudi cac cai cach pha v& quan
trong nhung khong phu hop véi gia tri ciia to chire
chinh. Ly do Ia thuong thi giam déc diéu hanh tao ra
mot td chic doc lap dé tach phé v& ra khoi hoat dong
ctia ho dé ho c6 thé tap trung vao quéan 1y kinh doanh
cbt 161, Pé tao ra mot td chire that sy thuan ca hai mat,
Tushman va O'Reilly khing dinh, ?ng }?Ehi t6, chirc khac
nhau can phai dugc dat trong m()lt BQ' P aLrjlv Ghib doant.



Trach nh1em quan ly to chuc dot pha va td chirc bén
virng can phai & mot cip do trong to chirc ma ca hai
khong dugc xem xét nhu cac doanh nghi¢p trong mét
danh myc dau tu. Thay vao d6, chung nén trong cing
mot nhom hodc don vi kinh doanh ma quan Iy ¢6 du cac
thong tin dé chl y can than nhitng gi nén dugc tich hop
va chia sé gilta cac nhom, va nhitng gi nén duoc thyc
hién tuy chu. Poc Michael L. Tushman and Charles A.
O’Reilly, Winning Through Innovation: A Practical Guide
to Leading Organizational Change and Renewal (Boston:
Harvard Business School Press, 2002).

18. Trong qua khir, mét s doanh nghi€p mao hiém véi
von duge hd tro, dic biét a trong finh vic vién thong va
cham soc strc khoe, da di theo mot chién luge cai cach
d6t pha — qua cai cach bén vitng — nhay vot vé phia
trudc ca cac nha linh dao trén quy dao bén viing va sau
d6 nhanh chong ban hét ¢6 phan cho céc cong ty uy tin
16n hon dang di chuyén trén quy dao phia sau ho. Chién
luge nay c6 hi€u qua — khong phai vi gia tri cia cong ty
uy tin han ché ho khoi viéc nhim dén cung mot sy ddi
mdi, ma boi quy trinh ctia hg khong nhanh nhu nhiing
ngudi méi bat dau. Pay 1a mot cach ching minh vé doi
huéng lgi nhuén, nhung noé kh6ng phéi mot 10 trinh ma
mot doanh nghiép tang trudng & duroc ta

Hoic la bang cach mua lai san pha Sﬁé%g Yfarqhs al cae



d6i thu méi, cac cong ty c6 uy tin cudi ciing s& cung
cAp cac san pham cai tién nhu 1d mot phan cua dong san
phim cua minh, va doanh nghiép phat trién n6 dau tién
s& khong ton tai. Nhirng doanh nghiép mai bat dau co
ban bao gdm cac d6i du an cao cap, phat trién san pham
mot cach doc lap va sau d6 bi giai tan khi cac san phém
da sén sang thuong mai hoa. N6 1a mot co ché ma theo
d6 cong ty uy tin véi von chi sé hitu c¢6 gia tri hip dan
c6 thé tra tién cho nghién ctru va phat trién bang von
chu s& hitu chtr khong phai la chi phi.

19. Su thanh lap cong ty con Xiameter ctia cong ty Dow
Corning 1a mot vi du chinh xac vé tinh huéng nay.
Xiameter la cong ty c6 dd tin cdy cao, chi phi ban hang
thdp va mo hinh kinh doanh phan phdi cho phép cong ty
tao loi nhuédn hép dan & mirc gid binh dan cho céc san
pham silicon tiéu chuan. Khach hang can dich vu chi phi
cao hon dé hudng dan cac quyét dinh mua ban c6 thé
mua silicon cuia ho thong qua cau triic ban hang chinh
va co cau phan phdi ciia Dow Corning.

20. Chung t6i dua ra khang dinh nay chi véi muc dich
minh hoa. Tai thoi diém viét bai ndy, cira hang ban 1¢ va
truc tuyén dugc thanh lap réat t6t nhu i mot lan song
pha v& trong ban 1& dén mirc néu mot cira hang bach
hoa c¢b ging tao ra mot nganh kﬁlfl% %Qﬁﬂl}l] mdi tinéa
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nhu mot doanh nghlep mdi, ¢6 lién quan dén cac cong ty
tao ra ban I¢ tryc tuyén. Ngay ca mot ngudi khong 16
nhu Macy’s ¢6 kha ning s& mét cac cong ty dang trong
qua trinh dich chuyén bén viing trén dudng cong pha
v0. Mua lai mgt cong ty c6 mot vi tri viing chéc trén
quy dao pha v& d6 — nhu Sears da lam khi mua lai Lands
End — la cach thire duy nhat ma céc cira hang bach héa
¢6 thé bit duoc lan song nay.

21. Ciing nhur Merrill Lynch, Goldman Sachs da trién
khai hé thdng giao dich trén Internet cho cac khach hang
hién c6 trong doanh nghi¢p mai giéi dich vu tron goi
chinh théng cua hg. Cong nghé, nhu mét hé qua, thuc
hién theo cach duy tri céc gia tri, hay cu tric chi phi
ctia cac don vi kinh doanh. Trén thuc té, viée thue hién
giao dich trén Internet c6 thé s& tang thém chi phi cho
céu tric cong ty boi d6 1a mot lya chon bd sung va
khong thay thé kénh mai gioi kinh doanh truyén thong.
Xem Dennis Campbell and Frances Frei, “The Cost
Structure and Customer Profitability Implications of
Electronic Distribution Channels: Evidence from Online
Banking,” working paper, Harvard Business School,
Boston, 2002.

22. Mot loat nghién ctru tha vi cling dua ra két luan
tuong tu. Xem Rakesh Khurana,_ée /]%wmﬁ for 2 hn
Corporate Savior: The Irrational Gest tor Charsmatic



CEOs (Princeton, NJ: Princeton University Press, 2003).
Khurana thiy rang viéc dwa vao mot cong ty cac quan Iy
v6i hd so ca nhan xuét séc, nhitng “siéu sao”, nhiing
nguoi theo cach noéi cua chung t6i ¢6 nhitng thudc tinh
da dang ma nhiéu ngudi phai thém mubn, gip that bai
thuong xuyén hon nhiéu ngudi nghi.

23. Xem Kim B. Clark and Steven C. Wheelwright,
“Organizing and Leading Heavyweight Development
Teams,” California Management Review 34 (Spring
1992): 9-28. Céc khdi niém duoc mé ta trong bai viét
nay cuc ky quan trong. Chung t6i ddc biét khuyén khich
cac nha quan Iy quan tim dén nhitng van dé nay nén
nghién ctru n6 mot cach ky ludng. Clark va Wheelwright
xac dinh mot nhom cao cip 1a nhom gdém nhitng thanh
vién rat tan tuy va doan két. Nhiém vu ciia mdi thanh
vién trong nhom la khong dai dién cho nhom chirc nang
cta minh trong nhom, ma hoat dong nhu mot nguoi
quan Iy chung chiu trach nhiém cho sy thanh cong cua
toan bd du an, va tich cuc tham gia vao céc quyét dinh
va cong viée cta cac thanh vién dén tir tirng bd phan
chirc nang. Khi cing 1dm viéc véi nhau dé hoan thanh
dy 4n, ho s& tim ra cach thirc méi dé tuong tac, phéi
hop va ra quyét dinh dé tao ra cac quy trinh hodc kha
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viée hoan thanh sau d6 c¢6 thé duoc co céu hoa nhu
doanh nghiép méi hodc phét trién dong san pham.

24. Bude @6t pha vé khai niém co ban dan dén nhirng
két luan trong doan nay xuat phét tir cac nghién ciru
chuyén dé ciia Rebecca M. Henderson va Kim B. Clark,
“Architectural Innovation: The Reconfiguration of
Existing Systems and the Failure of Established Firms,”
Administrative Science Quarterly 35 (1990): 9-30. bay
14 nghién ctru, theo quan diém ctia chiing toi, nang trang
thai xay dung Iy thuyét trong nghién ctru qué trinh tir
phéan loai dua trén thudc tinh thanh dua trén hoan céanh.
Y tuéng co ban ctia ho 1a trong mot khoang thoi gian,
cac mo hinh giao tiép, twong tac va phdi hop giita nhirng
ngudi chiu trach nhiém thiét ké mot san pham méi (quy
trinh phét trién san pham ma cong ty dua vao) s& phan
anh m6 hinh trong d6 cac thanh phan cta san phim
turong tac véi cau triic san phdm. Trong hoan canh ma
céu tric khong thay dbi tir thé hé nay sang thé hé khéc,
quy trinh theo thoi quen nay sé tao diéu kién thuan loi
cho céc loai twrong tac can thiét cho thanh c6ng. Nhung
trong hoan canh ma céc t6 chirc phat trién phai thay doi
cdu triic dang ké dé nhéan vién can tuong tac véi nhitng
ngudi khac vé cac chu dé khac va véi thoi gian khac
nh‘au, thAi cung mot quil trir}h quen, thl:l%&gsi (e:ré%rsl trd S\'}é
thanh cong. Trong nhi€u cach, su Bﬁan oan Vaelﬁ*nuyen



nghi vé thay dbi quy trinh trén cac truc thing ctia hinh
7-1 xuat phat tir cong trinh ciia Henderson va Clark. Su
phan doan va khuyén nghi trén céc tryc ngang lién quan
dén cac gia tri ctia to chire xuat phat tir cudn The
Innovator’s Dilemma, 1an luot duoc xay dung trén cong
trinh cua gido su Bower va Burgelman ma chung t6i da
trich dan & noi khac. Phan nghién ctru nay duong nhu
ciing da nang tinh trang Iy thuyét phan loai thanh Iy
thuyét dva trén tinh hudng.

25. Chung toi da quan sat thiy mot xu hudng kho chiu
trong s cac nha quan Iy tim kiém cac giai phap phu hop
cho tit ca nhitng thach thirc ma ho phai dbi mit, chir
khong phai 1a phat trién cach 4p dung céc giai phap thich
hop cho van dé. V& vén dé cu thé nay, trong nhitng nim
1990, mot s6 nha quan Iy dudng nhu di két luan rang
cac doi nhom cao cép la “cau tra 101" cua ho va dao 16n
toan bo t6 chirc phat trién cta ho bang cach str dung
cac nhom phat trién cao cép cho tat ca cac du an. Sau
mot vai nam, hau hét trong sb ho quyét dinh réng doi
nhém cao cip, di ho cung cap nhiing loi ich vé téc do
va sy két hop, lai qua ton kém — va ho sau d6 dao 1on
toan b td chirc tré lai vao ché do cac nhom it quan
trong. Mot sé cong ty duogc trich dan trong l?éli da gap
phai nhu;ng van ’de ndy, va khonﬁ t?lest:)ﬂﬂ\ugllennaaoCE?V%u
dung nhitng nhém thich hgp trong™héan can i hop.



26. Xem Charles A. Holloway, Steven C. Wheelwright,
and Nicole Tempest, “Cisco Systems, Inc.: Acquisition
Integration for Manufacturing,” Case OIT26 (Palo Alto
and Boston: Stanford University Graduate School of
Business and Harvard Business School, 1998).

27. Ching t6i nhan ra rang day la mét tuyén bd nguy
hiém, c6 thé 1a mot tuyén bd chinh xac hon khi néi 1 tai
thoi diém viét bai nay, khong ai ¢6 vé nhu ¢ thé dua ra
mot chién hrge phé v kha thi cho ngan hang truc tuyén.
C6 thé Ia kha thi, vi du nhu Ngan hang E*Trade xay
dung thanh cong mot ngan hang pha v& cép thap. Ching
toi trich dan trong ghi chii 21 mot trong nhitng chudi
nghién ctru ma Gido su Frances Frei cua Truong Kinh
doanh Harvard da viét v6i cac dong tac gia khac nhau vé
tac dong cua viéc cung cép cac kénh dich vu méi cho
khach hang. Khi cac ngan hang uy tin b6 sung thém
may ATM, dién thoai va cac dich vu tryc tuyén cho
khach hang, ho da khong thé chdm dut cac kénh giao
dich cii cta dich vy, vi du nhu thu ngan tryc tiép va can
bd cho vay. Két qua 13, Frei dd cho thiy rang viéc cung
cap cac kénh chi phi dich vu thap hon thuc sy lai ting
thém chi phi, béi vi chung 1a thém vao, khong phai thay
thé. C6 thé Ngan hang E*Trade, khi khong c6 tai san co
sO ha téng va chi phi dich vy, t‘r%rtggsu %6 thé tao ra mot

mé hinh kinh doanh c6 chi phi thap du Thap 4228 the”



kiém duoc loi nhuan hép dan & mirc gi4 chiét khau can
thiét dé gianh chién thing.

28. Quay vong hang trit kho ctiia mdt ctra hang ban 1&
khong phai dé dang tang vot (xem chwong 2, ghi chu
18). Khi di 1én, cac nha ban I¢ thuc hién mét cau trac
quay vong hang tuong d6i cirng nhic bién thanh cac san
phém loi nhuén cao hon, dan dén mét sy cai thién ngay
1ap tirc vé Loi nhuan trén dau tu (ROI). Hudng dén thi
trudng dang di xuéng doi hoi phai mang cing mot ciu
triic quay vong hang hoa cirng nhic thanh cc san pham
loi nhuén thip hon, dan dén anh hudng 16n ngay lap tirc
1én loi nhuan dau tu.

(*) Nguoi Bic My Ban Dia duoc goi tén theo nhidu cach
khac nhau. Trong tic pham nay, céc tac gia va Peggy
goi ho 13 “Ngudi Bic My Ban Dia”. Nhung trong 10i noi
cua Andy, anh ty goi minh la “ Nguoi Da Bo”. Ca hai
thudt ngit nay déu duoc su dung véi mirc do ton trong
nhu nhau.

(1) Doi biét kich Carlson do thiéu ta Evans F. Carlson
truc tiép lanh dao. Nhitng ngudi linh cia Su doan Biét
kich Thity quan Lyc chién S6 2 nay ndi tiéng vé su nhiét
huyét, vé tinh than ddng do6i va kha niang thuc hién chién
cong trong cac cudc chién du. Pon vi ndy duoc thanh
lap bay tudn sau tran Tran Ché“r%éné /X% nhitng chién

c
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Ho! ctia tac gia - trung ay W.S. Francois. Khi quyén
sach nay duoc chuyén thé thanh phim véi sy tham gia
dién xuét cua dién vién gao c0i Randolph Scott, thuét
ngit Gung Ho méi duoc nhiéu ngudi biét dén.

1 Xem: Hiép hdi Quan hé Con nguoi Nhat Ban, Kaizen
Teian 1: Thiét lap Hé théng Dé xuét Cai tién Lién tuc
thong qua Thyc hién D& xuét cia Ngudi lao dong.

2 Thuat ngir nay da duoc sir dung trong cudn Kaizen
Teian 1: Thiét lap Hé thong Dé xuat Cai tién Lién tuc
thong qua Thyc hién Dé xuét ctia Nguoi lao dong.
(BBT)

1. Masaaki Imai, Kaizen: Chia khoa dan t6i thanh cong
trong canh tranh cua Nhat Ban (New York: McGraw-
Hill, 1986).

* So sanh nay chi mang tinh tong quat vi ¢6 nhiing
cong ty ngoai Nhat Ban hoat dong & My ap dung hé
théng dé xuét ciia Nhét va ciing ¢6 nhirng cong ty Nhat
ap dung hé théng dé xuét ciia My.

1. Thong tin chi tiét hon vé hé thng bao céo Kaizen
dugc trinh bay trong cudn Kaizen Teian 3, Productivity
Press, 1992.

Second best: gan tdi uu.

Thi dy xin xem thém séch “Pénh thirc con Rong ngu
quén”, Pham D3 Chi va Tran N chu blen Thm
béo Kinh t& Sai Gon (tai ban, 20 %lg SPETE” 16t



Nam Trén trén dudng hoa Rong”, Pham B3 Chi (chi
bién), Nha xuét ban Tré (2004).

Bio Péu tu, ngdy 26/10/2009, trang 4, : xem bai “T4i co
céu kinh té&: Ap lyc noi tai” ciia tac gia Bao Duy phong
van TS. Nguyén Dinh Cung thudc Vién Nghién ciru
Quan Iy Kinh té Trung wong.

Xem Pham D Chi, Kinh té Viét Nam Trén trén Puong
duong Hoa hoa Rong, chwong 10, Nha xuat ban Tré,
2004.

Khong ké céc chi tiéu ngoai ngén sach

Ké ca céc chi tiéu ngoai ngan sach

Nog cua chinh phud va ng bdo lanh bdi chinh phu

Tran Van Tho (Pai hoc Waseda, Tokyo), chwong “Da
qua roi mot thoi Péi méi”, trong sach “Viét Nam tir nam
2011 — —Vuot 1én sy nghiét ngd cua thoi gian” (trang
43-48), Nha xuat ban Tri Thirc (2011).

Bao Pau tu, ngay 26/10/2009, trang 4, di dan.

Yéu t6 dan dén thanh cong cua Viét Nam c6 thé giai
thich rat rd bang Iy thuyét thang du cong sut (excess
capacity) cua gido su Ari Kokko thudc Truong Kinh
doanh Copenhagen, Pan Mach.

N6i dung phan nay va phan tiép theo dugc ldy tir cac bai
nghién ctru “Khong gian san pham quyét dinh phat trién
cua cac quoc gia” (product space conditions
development of nations) cua cél((:i1 % csg?etl@.v I/g.nﬁﬁlc(fﬂg\éq



B. Klinger, A.-L. Barabasi va R. Hausmann.

Hai Ly, Séng ngam, Thoi bao Kinh té Sai Gon, sb
37/2010, tr.18.

Thoi bao Kinh té Viét Nam, ngay 2-4/9/2010, TR.19.
Ngoc Dao, von dau tu x3 hoi tang manh.

Trung tim Nghién ciru Chinh sach va Phat trién
(Development and Policies Research Center -
DEPOCEN), 216 Tran Tran Quang KhaiKhai, Ha Noi,
Viét Nam. Quan diém duoc thé hién trong bai viét nay
mang tinh c4 nhan, khong nhat thiét phan anh quan diém
ctia DEPOCEN. Moi ¥ kién déng gop xin guri vé dia chi
hatrang@depocen.org hodc ngocanh@depocen.org.
Chung t6i xin chan thanh cam on chi Nguyén Thi
Huyén, thuc tap sinh, va chi Bui Thu Ha, tr¢ 1y nghién
ctru da hd trg nhom chung t6i dé hoan thanh bai viét
nay.

Tong cuc Théong ké.

Theo nhu HSBC thang 3 nam 2011, ty I& lam phat ctia
Viét Nam nam 2011 ¢6 thé 13 9.,9%, theo ANZ thi con
s6 nay 1a 10%.

Theo s6 liéu cua CECI , ty gia ¢ dy Ia ty gia trung binh
thang.

IMF (2010).

IMF (2010), da dan. ] .

Hiéu theo nghia rong, phan nay Hét%%ﬁ/g*étrmﬁg%aﬁatvn



vang lai, boi cdu thanh cta can can ving lai bao gdm
nhiéu khoan muc, nhung thanh phan chinh ciia n6 1a can
can thuong mai. Thuc té Viét nam Nam cho théy tham
hut thwong mai Ia c4u phan chinh cta tham hut ving lai.
Nguyén Théng, Nguyén Ngoc Anh, Nguyén Dtrc Nhit,
Nguyén Cao Purc (2008), Tham hut tai khoan véng lai:
Nguyén nhén va giai phap, Tap chi Nghién ciru kinh té
s6 363 thang 8 nam 2008, trang 3-19.

Tinh toan theo sé liéu tir Quy Tién té Qudc té, (2010),
Vietnam: 2010 Article IV Consultation—Staff Report and
Public Information Notice.

IMF, Tham van diéu khoan 4, nam 2003; 2006; 2010.
http://www.economywatch.com/economic-
statistics/economic-indicators/Current_ Account
Balance US Dollars/ truy cap ngay 24/02/2011.

Ban than viéc nhap si€u va tham hut tai khoan vang lai vé
nguyén tic la khong tot va ciing khong xau. N6 chi xdu
khi tham hut qué 16n va dan t6i khing hoang céan cén
thanh toan, mat gia dong tién. Tuy nhién, dudng nhu co
mot quan niém kha phd bién (khong chi & Viét Nam) 1
(1) nhép si€u va tham hut tai khoan vang lai 1a khong tot
va thé hién mot nén kinh té yéu kém; va (ii) xuét siéu va
co théng du trén tai khoan vang lai 1a diéu tbt va thé hién
mot nén kmh té c6 kha ning carm trar)}% tot.. M

uvien
trong mot s it truong hop, quan Miem n u tren ong



phai la kh6ng ding, nhung theo ly Iy thuyét kinh té thi
khong hén 1 nhu vay. Trong nhiéu truong hop, thi tham
hut can can thuong mai la lai the hién mot nén kinh té
dang tang tru(mg t6t. Khi mot nén kinh té c6 tiém ning
tang truong tdt, c6 nhidu co hoi ddu tu véi loi nhuan
cao, nhu cau dau tu cao hon kha ning tiét kiém trong
nudc, didu nay s& lam cho cac dong von nude ngoai
chay vao qudc gia d6 dé dap Gmg nhu cau déau tu. Tuc la
mét qudc gia c6 thé sir dung ngudn lyc cua nude khac
dé phat trién kinh té trong nudc. Ngugc lai, mot tai
khoan vang lai ¢6 thiang du lai c6 thé la dau hiéu bat 6n
cua nén kinh té, dong vén trong nude chay ra nuwde
ngoai tim kiém nhitng co hoi dau tu t6t hon. Ttc 1
ngudn hrc khong dwoce sir dung cho phat trién nén kinh
té trong nudc.

Céc ngudn von nay déu c6 kha ning giam manh néu
tham hut 16n van dién ra trong nam 2011.

C6 thé Iy giai didu nay boi la do hang hoa tir Trung Quéc
¢6 tinh canh tranh cao vé gia ca, bén canh do6 khoang
cach cong nghé vai Viét Nam khong nhiéu nhu tir cac
nudc phét trién nén véi trinh do lao dong va kinh té ctia
Viét Nam thi nhirng hang hoa nay s& d& dang duoc hp
thu hon.

Nhap khiu nhfrng mat hang nh e 0 }/% ruou n oai
trang strc, thude 14, dién thoai. Ur} g mgn 90‘1%



gi tri nhap khau nhitng mat hang nay 1én téi 9 ty USD,
s0 v6i con s& nhap siéu hon 12 ty USD thi lrong tiéu
dfmg hang héa xa xi nay Ia rat Ion.

Cén phai Iuu ¥ 1a Viét Nam nhap khau nhiéu may moc va
cong nghé tir Trung Québc dé phat trién san xuét trong
nudc song nhitng cong nghé nay dang bi danh gia 1a
cong nghé loai 3, nhitng cong nghé san xuét lac hau,
ning sudt chua khong cao va c6 tac dong xau ddi véi
moi truong. Nhu vdy cong nghé ma Viét Nam nhap khau
liéu c6 phai cong nghé tot cho phat trién kinh té?

Hé s6 lan toa cia mot nganh phan anh murc do lién két
két cua nganh d6 véi cac nganh khac trong mot nén kinh
té va do lwdng tac dong tiém tang ddi véi cac nganh khi
¢6 thay dbi tir mot nganh riéng 1&. V& ban chit, c6 hai
loai hé s6 lan toa 1a hé s6 lan toa cung chiéu va hé sé lan
tda nguoc chidu

Bui Trinh (2010), Measuring the effective rate of
protection in Vietham’s economy with emphasis on the
manufacturing industry: an input — output approach,
Depocen working paper series NO. 2010/12,
Development and Policies Research Center, available at
http://depocenwp.org/upload
/pubs/BuiTrinh/ERP_Paper DEPOCENWP.pdf

Do thué céac nguyen liéu dau va% va t}; /%ﬁor\lﬁen% ay%n licu

dAu vao nhap khau cua nganh nay tt a



Diéu nay c6 thé thiy rd hon & chi s6 thé hién mirc d¢ lan
téa ciia nhirng nganh nay trong nén kinh té déu 1én hon
mirc trung binh toan nén kinh té.

Dua trén sb liéu tir

http://stat.wto.org/TariffProfile/ WSDBtariffPFExport.asp
Language=E&Country=VN truy cép ngay 02/03/2011.
Tuy nhién, theo mot nghién ctru gan day cua Peter
Naray va cong su (2009) [5] thi viéc ap dung thué suét
cao hon trong khung cam két duoc phép hodc ap dung
cac bién phap han ché nhap khau trén co sé didu kién
kho khin vé can can thanh toan s& di kém véi cac anh
huong tiéu cuc lau dai cho Viét Nam. Tac dong cua cac
Iya chon chinh sach nay bao gf")m (1) anh hudng téi két
qua xuét khau vi xuét khau phu thudc kha chat ch€ vao
nhép khau; (ii) 1am tang can can thuong mai néu hé sb
co gidn cta nhap khau nhé hon 1; (iii) anh hudng dén loi
ich ctia nguoi ti€u dung vi chi phi tiéu dung tang 1én;
(iv) 1am moi truong kinh doanh ¢ Viét Nam bi giam kha
nang dodn dinh do thay doi chinh sach, va ¢6 thé anh
huong dén dau tu tryc tiép nude ngoai; (V) giam niém
tin ctia cac nha dau tu dit vao Viét Nam néu viée ap
dung cac bién phap bao ho bi cac nha dau tu coi la tin
hi¢u cua khung hoang. Ngoai ra, su dung phu thu nhép
khau cling ¢4 tac dung giong nhﬁr @ ia don t1e

trong cat giam nhap khau, nhung B %I%a vn



khong dat duoc loi ich cho hoat dong xuét khau.

bac biét véi truong hop cua Viét Nam khi tham hut
thuong mai I6n thi 4p lgc giam gid lai cang l6n hon.

Céc lan diéu chinh ty gid cia NHNN déu it va bi dong do
ap luc cang thang tir thi trudng chir khong phai dinh
huéng cho thi trrong nén 1dm mat 1ong tin cta nguoi
dan. Tir d6 khién tac dong ctia tam Iy cang 16n, tao vong
xody lam phat — - ty gi4 — - nhap siéu, dan dén diéu
chinh ty gia khong thé bit pha vi so anh huéng dén 6n
dinh vimé, cac lan didu chinh ty gia ctia Ngan hang nha
Nha nuée khong bu ddp duge mic do chénh léch lam
phat va khién cho tién dong Viét Nam VND Ién gia so véi
cac dong tién khac trong khu vuc.

Theo Vii Thanh Ty Anh (2010) [1].

Xem thém bai viét ctia Nguyén Thi Ha Trang va dong su
(2011) [8], cho nhiing ly giéi chi tiét hon vé tirng nhan
tb gy ra nhap siéu trong mat can d6i nay.

Tong hop tir bao chi, dau nam 2009, IMF du bio ting
truong 4.,75%, Ngan hang Thé gioi du bao 5.,0-5.,5%
va Tap chi The Economist du bao tang chi 0.,3%.

Xem “Tir chi s6 canh tranh va ICOR, nghi vé hiéu qua
g6i kich cau” cuia Tran S§ Chwong, Bao Doanh nhan Sai
Gon Cubi tuan thang 10/2009.

Vi dy, xem bai “Ty gié tang kho tac tdi la

phat”, tra 161 phdng van cia 6ng uﬁeﬁﬁi c(f]ﬂ Hiu



Hoe thuc hién, ddng trén bio Pau tu Chirng khoan ngay
26/8/2010 va luu tai
http://tinnhanhchungkhoan.vn/RC/N/CFFEJ1/ty-gia-tang-
khong-tac-dong-lon-toi-lam-phat.html.

Vi dy, xem bai “Lam phat tang la do ty gid” tra lgi phong
vén ctia ong Nguyén Quang A do Nhat Minh thyc hién,
luu tai VnExpress: http://vnexpress.net/GL/Kinh-
doanh/2010/09/3BA20D11/. Hoac, Prakriti Sofat ctia
Barclays Capital khing dinh, ¢t 1% ting thém trong ty
gid USD/VND s& dong gép chung 0.,15% vao ty 1§ lam
phat, luu tai:
http://vneconomy.vn/20100819032443753P0C6/gioi-
chuyen-gia-du-bao-xu-huong-ty-gia-usdvnd. htm.

Xem bai “Lai suat tiét kiém vuot 16%”, ciia Hoang Ly
dang tai VnExpress.net:
http://ebank.vnexpress.net/GL/Ebank/Tin-
tuc/2010/12/3BA23BF3/.

Vi du, xem bai “Bom USD, tha ndi l3i sudt” cua Khanh
Huyén déng tai Tién Phong:
http://www.tienphong.vn/Kinh-Te/517761/Bom-USD-
tha-noi-lai-suat-VND.html

Vi dy, xem bai “Théng déc Nguyén Van Giau: Tang lai
sudt 1a diéu bat kha khang”, cua Tir Nguyén, dang tai
VnEconomy:

http://vneconomy.vn/20101 203&%%%%2936'88? ﬁggﬁ\é[]



doc-nguyen-van-giau-tang-lai-suat-la-bat-kha-
khang.htm.

Theo Iy thuyét han ché tin dung tw nguyén, mit bang lai
sudt cao chi khuyén khich cac doanh nghiép rui ro vay
von béi chi ¢o thue hién cac du 4n rui ro cao méi ky
vong mang lai loi nhuan dua 1én dé hoan tra mon vay. Két
qua la trén thi treong chi con lai cac doanh nghi€p rui ro
va do vay kha nang vd ng 1a cao hon.

Xem bai “Can can thanh toan qudc té thing du 3.,43 ty
d6 USDIa”, ctia Giang Oanh dang tai website cua Chinh
phu: http://baodientu.chinhphu.vn/Home/Can-can-thanh-
toan-quoc-te-thang-du-343-ty-USD/20107/33406.vgp.
Xem bai “Nam 2010, can can thanh toan tham hut
khoang 4 ty d6 1aUSD”, ctia Anh Quén dang tai
VnEconomy:
http://vneconomy.vn/20101021114618793P0C6/nam-
2010-can-can-thanh-toan-tham-hut-khoang-4-ty-
usd.htm.

Xem bai “Panh gia xuat khau 10 thang dau nam va dy
kién cudi ndm”, dang tai bao Thi truong Nudc ngoai:
http://www.ttnn.com.vn/country/256/news/28645/danh-
gia-xuat-khau-10-thang-dau-nam-va-du-kien-cuoi-
nam.aspx.

Vi dy, xem bai “Bom USD, tha 1%%1 1/7%21&\”%%%&] anh
Huyén dang tai Tién Phong:



http://www.tienphong.vn/Kinh-Te/517761/Bom-USD-
tha-noi-lai-suat-VND.html
Xem bai “Rui ro tai chinh vi mé 16n nhét 14 ty gid” cua
Hitu Hoe dang tai VnEconomy:
http://vneconomy.vn/20100818110321467p0c6/rui-ro-
tai-chinh-vi-mo-lon-nhat-la-ty-gia.htm.
Nhitng phan tich vé van dé nay thé hién quan diém riéng
cula tac gia.
Xem quan diém twong ty cua Ong Bui Kién Thanh khi
tra 101 phdng van bai “Bom tién ra c6 tao ap lyc lam
phat?” do Nguyén Dwong thuc hién diang trén Tam
Nhin: http//www.tamnhin.net/Tien Vang/6610/Bom-tien-
ra-co-tao-ap-luc-lam-phat-moi. html.
“Lam phat dinh dén” 1a cum tir tac gid st dung cho cum
tir tiéng Anh “stagflation” 4m chi tinh trang kinh té trong
d6 lam phat cao nhung san xuit khé khan.
Quan diém thé hién trong bai viét ndy cua ca nhén tac
gia, nguén sb liéu, trir khi dwoc chi o, lﬁy tur bo phan
nghién ctru ctia TLS Viét Nam. Nhirng 16i phan tich néu
¢6 thudc vé ca nhén tac gia. Tac gia cam on sy chia sé
ctia Ty Song. Pham Thé Anh va Khong Van Minh —
Cong ty quan ly quy Jaccar da dong gop vao quan diém
thé hién trong bai viét nay.

Xem luu tai: h
http://vneconomy.vn/20101207 1??8%6%688/%%% hat-



chat-hon-chinh-sach-tien-te.htm.

Xem luru tai:
http://cafef.vn/20101207030913873CAO0/wb-lam-phat-
nam-2010-cua-viet-nam-o-muc-105.chn.

Calvo, Guillermo, (1992), Are High Interest Rates
Effective for Stopping High Inflation? Some Skeptical
Notes, World Bank Economic Review, 6, issue 1, p. 55-
69.

Xem bai “Kham strc khoe kinh té Vigt tir chi s6 ICOR”
déang trén Tuan Viét namNam. Xem luu tai:
http://tuanvietnam. vietnamnet.vn/2009-10-09-kham-suc-
khoe-kinh-te-viet-tu-chi-so-icor-

Tiéng Anh 13 “Credit Rationing”, xem Stiglitz and Weiss
(1981) “Credit Rationing in Markets with Imperfect
Information”, American Economic Review, Vol. 71 (3)
pp 393-410.

Hoai (2010), Nguy co lam phat 2010: Thyc trang,
nguyén nhan va giai phap, Ky Ky yéu khoa hoc lan thi
nhét, Dai hoc Khoa hoc Cong nghé.

Lai sudt tién gri ky han thang lanh 1i cudi ky cua VCB
va SCB

Lii suét tién giri ky han thang lanh 13i cudi ky ctia VCB
vaSCB )

I_/,;ll Ssg%t tién gtri ky han thang laﬂ%;%ag: ﬁ%hod\%gncsuaacxgﬁ



Pay la hang myc trong cén can thanh toan dé dam bao
can cén ludn can bang.

Hoang Uy, ‘Uy ban Vang Thé giéi khen ngoi sy phat
trién cua thi truong Viét Nam, ngay 26/4/2008.

Hoang Uy, ‘Uy ban Vang Thé gioi khen ngoi sy phat
trién cta thi truong Viét Nam, ngdy 26/4/2008.

Tim Johnston, “Thoéi quen trit vang cia Viét Nam da lam
giam gia dong tién”, Thoi bao Tai chinh, 18/6/2010 .sup
Giao dich vang online thudng tién hanh cing véi don bay
tai chinh gitp nha dau tu c6 thé giao dich gép nhiéu lan
s6 tién vén minh c6 (nhiéu trudng hop 1én 10 lan). Diéu
ndy c6 nghia la luong vang vat chét can thiét nho hon
nhiéu so véi gia tri giao dich khi nha d4u tu sir dung dich
vu nay. Khi chuyén tir kinh doanh online sang vét chét,
cac bén giao dich 100% vang vat chat. .sup

Lé Xuan Nghia, “Thi truong Vang di vé dau”, bao Lao
bong, 30/10/2010. .sup

Tham khao VTV, Ai c6 loi khi gid vang trong nwéc cao
hon gia vang qudc té, 20/12/2010.

Khanh Linh, Lé Dirc Thay : “birc Birc tranh vé ty gia
ngoai h6i khong xau nhu nhidu ngudi nghi”, CafeF,
25/2/2011.

Lam phat cac nam 2007, 2008 va 2010 lan hrot Ia
12,6%, 19,9% va 11,8%. .

Chi tiét phuwong phép nay c6 thé'lﬁg%/ﬁtﬂé‘é’ |ggggch.vn



Eviews5 User’s Guide, 1994—2004 Quantitative Micro
Software, LLC.

Mbi quan hé trong dai han giita lam phat va ting trudng
cung tién c6 thé dugc xem xét thong qua phuong trinh
sd luong tién té, MV = PY, cua truong phai cb dién. Voi
toc do luu chuyén tién té V 6n dinh, tdc do tang gia P sé
xap xi bang véi chénh léch giira toc do ting cung tién M
va tc do tang trudng san luong Y.

Nhitng nhan dinh va quan diém trong bai viét thé hién
quan diém ca nhan nha nghién ciru, khong phan anh
quan diém ciia co quan cac tic gia cong tac.

Gill va Kharas (2007: 104).

Nhiéu nghién ctru di chi ra ring ting truéng cia cac
qudc gia NICs chi dya trén viéc mé rong cac ngudn luc,
trong d6 c6 dau tu, trong khi dong gbp cua tong ning
suét vao tang san luong ¢ muc khiém tdn, nhu mot tat
yéu, ting truong s& ding lai. Paul Krugman, nha kinh té
doat giai Nobel va dugc coi la nguoi “bibt trude” cude
khiing hoang tai chinh chau A khi 6ng cho rang ting
truong dwa vao dau tu trong thoi gian dai s& phai ding
lai (1994). Xem thém céc bai cta Young (1984, 1992,
1994) va Kim va Lau (1994a, 1994b) cho nhan dinh réng
tang truéng than ky cua cgic qudc gia NICs chi la do
ting rudng chc niin © diu viq ghi hong phildo e
nang suat va vi the tdng trudng cua cac quoc gia nay



khong c6 gi goi la “’than ky™'.
Con sb nay dwong va cang gan | cang minh chirng mot
diéu: cir khi nao thdm hut ngan sach I6n thi thim hut
thwong mai cling ¢6 nhiéu kha nang 1a 1on va nguoc lai
khi nao thdm hut ngan sach thu hep hodc duong thi
tham hut thuong mai ciing ¢6 nhiéu kha ning dwoc thu
hep hodc duong (thang du). Cac bang chimg qudc té
cling cho théy tham hyt/thdng du can can thuong mai,
tai khoan vang lai chiu tic dong rét 16n boi ciia tham
hut/thang du cén can ngén sach (xem Obstfeld va
Rogoff, 2002 cho trudng hop cua cac qudc gia thude
OECD va Miles va Scott, 2005 cho trudng hop cu thé
cua Canada).

Vén dAu tu toan x3 hoi thue hién nam 2009 theo gia
thyc té woc tinh tang 15,3% so véi nim 2008 va bang
42,8% GDP. Trong do, khu vuc Nha nudc tang manh
nhét voi mirc tang Ién t6i 40,5%; khu vuc ngoai Nha
nudc tang 13,9%; khu vuc co von dau tu truc tiép nudc
ngoai giam 5,8% [VIE, 2010].

Mic du xudt khau hang ché tac ting 4n tuong twong
trong thap ky qua, song néu phan loai hang xuat khau
Viét Nam theo ham Iwong cong nghé, thi da phan hang
ché tac xudt khau Viét Nam’ thudc nhéom sur dung nhiéu
tai nguyén va cong ngh¢ thap, nhg{m cone \Hége £go va

trung binh chi chiém 5% téng xuat Rhau vi y rong'vnrély



khong thay ddi gi trong 10 ndm qua [Nixson va Walter,
2010, doan 3, tr.7].

Céc s liéu hién ¢6 cho théy tai Viét Nam, téng chi tiéu
cho hoat dong R&D & murc 0,01% doanh sb 1a “cuc ky
thap” va cac doanh nghiép nha nudc chic chan s& dau
tur vao R&D hon la cac doanh nghiép c6 von dau tu
nudc ngoai [Nixson va Walter, 2010, doan 2, tr.8].

Viée danh d6i nay lam cho né khong thé tré thanh mét
chinh sach 'cai thién Pareto' nhu mong mudn cua nhiéu
nha kinh té truong phai Keynes khi khuyén khich Nha
nude can thiép vao nén kinh té. cac doanh nghiép nha
nude hay cac doanh nghiép san xuat mat hang dwoc bao
ho s€& duogc lgi con cac doanh nghiép st dung san phém
cta ching nhu d4u vao sé& chiu thiét hai vi chi phi san
xudt va gia thanh san pham s& bi d6i 1én cao va chat
lwong san pham san xudt ra ciing kém va do dé ning luc
canh tranh cua téng thé nén kinh té ciing yéu kém. Con
v6i nhitng vu dai cho cac doanh nghiép nha nudc trong
viéc tiép can dén ngu@)n lyc tin dung va dét dai thi s&
sinh ra hiéu (g lan at (crowding-out effect), cac doanh
nghiép tu nhén sé& bi day ra ngoai cudc dua binh ding dé
tim kiém co hoi kinh doanh va loi nhuén.

Mic di xuat khéu hang ché tac tang 4n twong trong thap
ky qua, song néu phan loai han )t;uatﬁnsu Viét N

theo ham lugng cong nghé, th1 %X}f@ﬁa‘i /"



xuét khau Viét Nam thudc nhom si dung nhiéu tai
nguyén va cong nghé thap, nhom cong nghé cao va
trung binh chi chiém 5% tong xuat khau va ty trong nay
khong thay doi gi trong 10 nam qua [Nixson va Walter,
2010, doan 3, trang 7].

Giai doan 3 la giai doan phat trién cao nhat. Hién nay, tat
ca cac nude cong nghiép phat trién déu dang ¢ giai doan
3 cua qué trinh phat trién.

Quyét dinh 390/2008/QD-TTg ctia Thu twéng Chinh
phu.

Piéu tra 10.000 doanh nghiép tu nhan ctia VCCI nam
2009 cho thay chi c6 6,9% co6 khach hang 1 céc doanh
nghiép FDI, 15% c6 khach hang 1a cac DNNN va 58%
c6 khach hang la doanh nghi€p tu nhan trong nudc.
Khai niém institutions trong mot sd tu liu duoc dich ra
tiéng Viét Ia thé ché, Trong trong bai niynay ca hai thuét
ngit co ché va thé ché déu duoc dung nhu ¢6 cing
nghia.

Douglas C. North, nha kinh té doat giai Nobel nam 1993,
14 nguoi tién phong trong nghién ciru vé sy lién hé giita
co ché va thanh qua phat trién kinh té. Xem, chéng han,
North (1990). Ngéan hang thé gi6i, co quan qudc té hang
ndm phat hanh ban béo céo vé phat trién kinh ¢, da
chon van dé Xay dung co ché chg thi truong lam chu dé
cho ban bao cao nam 2002. Xerﬁ%’!@ﬁ%ﬂ Y.n



Vé su phan loai loai co ché c6 thé xem World Bank
(2003), Ch. 3, nhét 1a Figure Hinh 3.1 &, trang 38.

Hai giai doan ta dé khoi ¢ day c6 nhiu diém tuong dong
voi giai doan tht hai va thir ba cia Rostow (1960)
nhung khong hoan toan gidng. Nhiéu dic tinh cua céac
giai doan ma Rostow khao sat gan nira thé ky trudc
khong con phu hop voéi thoi dai ngay nay, thoi dai cong
nghé¢, k¥ thuat, tri thirc, ... lan rdng nhanh giira cac
nudc, thuc dy boi sy tién bo ciia cong nghé thong tin
va trao Iwu toan cau hoa.

So sanh ¢ day chu yéu vé mit co ché, mat quan hé san
xuét. Néu xét mat luc luong san xuét thi Trung Quéc va
Viét Nam & gan diém B trong Hinh 12.1 nhung Lién X6
cil va cac nude Pong Au trude khi cai cach di o mire
GDP dau ngudi cao hon B, nhiéu trudong hop gan diém
C.

Bao nhiéu nam thi dugc goi la “qua 1au”? Thét ra kho c6
mét con sé khach quan. O day tuy theo toc do phat
trién, tiy theo y chi ddy manh cai cach dé dua kinh té
phat trién nhanh, tiy theo bdi canh chinh tri xa hoi.
Tong hop cac yéu td ¢6 I8 ¢ thé néi trén 15 nam thi
duoc goi la “qua lau”.

Loi thé so sanh dong I loi thé so sanh tiém nang chi
dugc thé hién trong twong lai neﬁt{: /%%u%% duge
chuan bi & giai doan hién nay.



Puong CE trong Hinh 12.1 (tir diém C, GDP dau ngudi
khéng thay ddi) chi I truong hop dic biét, dé don gian
hoéa nén vé nhu vay. Trén thuc té ¢ thé ¢6 nhiéu hinh
thai bién dang trong d6 GDP dau ngudi ting nhung & tdc
d6 rat thap, hodc co trudng hop giam

O day ta khong ban dén chat 1u’0‘ng (quality) cua thanh
qua tang trudng. Moi truorng xuong cap, phan ph01 thu
nhap va tai san bat binh dang, hiéu qua dau tu thip, v.v.
cho thdy chét lwong phat trién & Viét Nam va Trung
Quéc déu kém. Co diéu & mat chit luong Viét Nam
khong hon Trung Qudc nhung tdc d6 phat trién thap
hon..

Luét dau tu nudc ngoai va Luat doanh nghiép sira di sira
lai nhiéu 1an, ké ca nhung nghl dinh bd sung va nhiing tu
chinh tirng phan, hau nhu hang nim déu c¢6 sy thay d6i
ndi dung cac luét nay.

Tbi di kién nghi voi nha nude vé van dé nay tir nim
1996 nhung chfmg khong duoc thyc thi. Mot )
trong chinh phi ¢6 thi tuyén nhung hau hét ¢6 tinh cach
hinh thirc. Kinh nghiém cua Nhéat dugc gidi thi¢u trong
Tran Van Tho (1997) Ch. 3.

Collier (2007) goi nhiing nudc cyc ngheo nay la “tity
nguoi ¢ tn déy cia kinh té thé gi6i” (the bottom bi]lion)
Theo tac gia nay th1 hién nay trehnt thé ﬁtlﬁb co58n

nhu véy, dan sb tong cong khoang ot ti r\llglg%ré)% i ta



chi ké nhitng nuéc c6 sé dan trén 20 tridu thi sé nude
thugc nhom nay la 13.
Hién ¢6 12 tap doan kinh té va 11 téng cong ty cua nha
nude (Theo website cia Chinh phi ngay 14/02/2011
http://www.chinhphu.vn/portal/page?
_pageid=517,33802599& dad=ortal& schema
=PORTAL
Tham khao thém: Paul R. Krugman, Maurice Obstfeld
(2005) , International Economics: Theory and Policy, 5th
Edition, Addison-Wesley Longman.
bdc quyén doanh nghiép co thé duoc bao chita cho mot
s6 nganh c6 tinh doc quyén ty nhién trong mot khu vire
dia Iy nhét dinh (tinh, thanh phd) nhu cac cong ty cung
cép dich vu cong cdng co ban nhu dién, nudc, moi
trudng... Pidu can chi y 1a: (i) pham vi doc quyén
khéng bao phu ca qudc gia; (i) chinh quyén dia phuong
phai cung nguoi dan giam sat chat ché viée dinh gia va
chét lwong dich vu ctia sd it cong ty nay. Viéc giam sat
nhiéu nganh doc quyén nhu nganh dién, hang khong,
dong tau,... tham chi ca cac nganh nhu gidy, mudi, mia
duong... hoat dong trén pham vi ca nudc nhu & Viét
Nam hau nhu Ia khong thé.
Hién céc cong ty thép & Viet Nam chi c6 thé va dang tap
i ot P e RIS dh
ong phai 1a cac cau kién phuc tap ¢ho cac cong trinh



16n) 14 san phdm dwgc bao hd cao trong thdi gian dai.
Lén t6i trén 40%, ty 1& khién Viét Nam tré thanh mot
trong nhitng nudc c6 dau tu cong cao nhat thé gioi.
Chuyén gia duoc hiéu don gian 1a mua nguyén liéu, may
moc tir cong ty me & nudc ngoai gia cao, ban thanh
pham gia thip nén “thua 16” dé khong déng thué. Hodc
chuyén gi4 1a nang khdng gia tri dau tu va ting quing
c4o 1am chi phi san xut cao hon doanh thu dé lam bao
céo tinh trang thua 16 gid tao.

S4 liéu tir ndm 2004 bao gém ca mi, 6 du.

Nam 2007, ty 18 von dau tu/GDP ciia Viét Nam chi thap
hon Trung Qudc (44,2%), nhung cao hon nhiéu so véi
Han Qudc (29,4%), Thai Lan (26,8%), Indonesia
(24,9%), Malaysia (21,9%) va Philippines (15,3%). Qua
céc nam, ty trong nay déu cé xu hudng giam & hau hét
cac nudc, trong khi & Viét Nam lai tang manh va luén
duy tri & mic cao. .sup

(**), : ¢6 ¥ nghia thong ké & mirc 5%

(*): ¢6 y nghia thong ké & mirc 10%

(**%): ¢6 ¥ nghia théng ké ¢ murc 1%

(**%): ¢0 y nghia thong ké ¢ mirc 1%

(**%): ¢6 y nghia thong ké ¢ mirc 1%

(**%): c0 y nghia thong ké ¢ mirc 1%

Céc két qua kiém dinh s& dugc %1%{;5% (jf'”m theo yéu cau.

R Y A : viensach.v
biéu nay c6 thé thay thong qua md tran phuong sai va



hiép phuong sai xac dinh tir cac phan du ciia mo hinh
VECM trong bai nay.

S trong ngodc 1a gia tri p-value, (*): c6 y nghia thong
ké & muc 10%

S6 trong ngodc la gia tri p-value, (**): c6 ¥ nghia thdng
ké & muc 5%

S trong ngodc la gia tri p-value, (***): c6 y nghia thong
ké 6 muc 1%

S trong ngodc la gia tri p-value, (*): c6 y nghia thong
ké & muc 10%

S trong ngodc 1 gia tri p-value, (*): c6 y nghia thong
ké & muc 10%

Chi s6 phat trién thi truong ban 16 ¢6 thang diém 100, sb
diém cang cao nghia 14 do hap dan va trién vong phat
trién cang 1on, duoc tinh trung binh khong trong sb cua
bdn chi tiéu: d6 rui ro cua quéc, do hép dan cua thi
truong, do bao hoa cua thi treong va ap luc thoi gian.
Hb Chi Minh, Tuyén tap, trang 405-406 (T10).

Gia gao 5% tdm Viét Nam va Thai Lan chi c6 su khac
biét kha 16n vao nam 2009 khi chinh sach thu mua tam
trit ctia Thai Lan c6 muc gia cao nén khong thé xuét
khéu ra thi trudng thé gi6i voi mirc gia thap canh tranh
voi Viet Nam duoc.

Xem, vi du nhu Xémina Cai ca 1ao duc, Thoi
dai méi S6 s6 13 (Thang 3 Nam }3%6 fitivienSach.vn



<http://www.tapchithoidai.org/> va Vallely & Wilkinson
(2008).

Chung ta ¢6 thé ddi chiéu quan diém nay véi quan diém
“giao duc vi hoc thuat” xem gido duc nhu la mot ciu
canh vi nhiing gia tri ndi tai cia nd, vi du nhu “khong
bao gio nghi dén viéc dung hoc — van dé muu sinh” (Vi
Dinh-Hoe 1942: 52).

Nén nhé cudng bach tiéu thy khong luon luén dong
nghia véi mién phi. Thi du nhu chinh phu bat budc
ngudi 14i xe gin may phai d6i mil bao hiém nhung khong
phat mii mién phi cho ngudi l4i xe.

Ngoai hoc phi, phu phi, con ¢6 van d& chi phi co hoi,
Céc tré em nghéo tai thén qué c6 kha ning ra dong giup
viéc gia dinh nhiéu hon céc tré em trong thanh thi.

Di nhién céc gia dinh nghéo van c6 thé vay muon tir thi
trudong von khong chinh thire nhu ho hang, ban bé, lang
giéng, vvv.v.... Nhung vay muon nhu thé ¢6 thé van
chua du.

Ngoai HECS con phu cép sinh hoat cho cac sinh vién
hoi du diéu kién, nhung van dé d6 ra ngoai pham vi bai
nay.

Céc quan diém thé hién trong tai liéu nay 14 ctia ban than
tac gia, khong phan 'finh quan diém cua cés: t6 chirc, ca
nhan lién quan. Y kien dong gOph)t?;I)lsg}ft ve %ﬁ SCahéﬁl‘\ll’lra]l]li
dongochuynh@yahoo.com.



Theo Cong wdc 102 nam 1952 cua ILO, hé théng ASXH
bao gém 9bo phan céu thanh la: he théng chiam soc y
té; hé thong trg cap bm dau; trg cAp that nghiép; hé
thong tro cap tudi gia; trg cap tai nan lao dong hodc
bénh nghe nghiép; trg cap gia dinh; trg cap thai san; hé
théng tro cap cho tinh trang khong tu cham soc duoc
ban than (trg c4p tan tat) va trg cAp tién tuat.

Riéng cac quy dinh vé BHXH tw nguyén c6 hi¢u luc Kké
tir ngay 1/1/2008, cac quy dinh vé BHTN c6 hiéu lyc ké
tur ngay 1/1/20009.

Pén nam 2010 wdc tinh c6 khoang 50 triéu nguoi tham
gia BHYT, trong do tré em dudi 6 tudi khoang 7 triéu
nguoi, ngudi ngheéo va can ngheo khoang 13 tri¢u nguoi.
Véi tbe d6 phat trién hién nay thi dén nam 2015 c6 thé
tién t6i muc tiéu BHYT toan dan.

Xem Duong Minh Dtrc (2011).

Xem Grument (2005), Vanzante va Fritzsch (2008).
Theo théng ké, sé ngudi dong BHXH cho mdi ngudi
huong lwong huu ngdy cang gidm nhanh: Nam 1996 cé
217 nguoi dong BHXH cho mot nguoi hudng lwong huu,
nam 2000 giam xudng con 34 ngudi, nim 2004 con 19
nguoi, ndm 2007 con 14 nguodi, nam 2009 con 11 nguoi,
va dén 2010 chi con 10,7 ngudi (Xem Dwong Minh
buc, 2011). . .

Xem Diéu tra muc sdng dan cur%?ﬁ/it Elwgnsach.vn



Tai Thanh phé Ho Chi Minh, trong 9 thang dau nam
2010, s6 ng BHXH ciia cac doanh nghiép d lén dén
873,6 ti ty ddong. BHXH di phai dua don khai kién 23
doanh nghiép n¢ kéo dai 5,74 ti d6ng va thu hdi duoc
3,66 ti ddng (xem Thanh Thuong, 2010).
VeriSign 13 nha cung cdp chirg chi sb hang dau thé gi6i.
VeriSign cho phép khach hang dé dang theo di, quan ly
tat ca cac chimg chisé cua minh véi cong cu VeriSign®
Certificate Center kém theo khi cp ching chi sé.
Teflon (con goi la Polytetrafluoroethylen) la chét chéng
dinh, tinh chét tro véi hoa chét, chiu nhiét cao... N6
dugc sir dung trong nhiéu nganh cong nghiép nhu khudn
ép dé giay, truc may in, photo... Dic biét, no dugc sir
dung nhiéu nhit trong doi séng hang ngay nhu 1a chao
khong dinh, ndi com dién khong dinh, ban wi... Ban chét
16p teflon 1a khong bam dinh nén rat khé lam nd bam
chéc vao bé mit ndi, chao kim loai. Vi vay nguoi ta phai
lam cho bé mat kim loai ctia ndi chao that rap (gd ghé)
roi dung mot chit keo cho bam dinh chit vao bé mit rap
d6, sau day phu Teflon 1én bé mit rap cua chit keo, nho
d6 Teflon s& bam chat.
Hi¢u rng Hawthorne: Pugc rit ra tir cac cudc thu
nghi¢m do Elton Mayo thyrc hién tai Hawthorne Works -
mot nha may lap rap cua Western Electric ¢ phia bac
psd '

Ilinois - trong sudt thap nién 19 : ‘&ns uﬁ\én



ich loi vé hiéu sudt ma cac cong ty tao ra khi chu trong
dén nhén vién.

(1) Nguoi ding dau tap doan Virgin, 6ng duoc xép thu
nam trong danh sach cac doanh nhan giau nhét nudc
Anh va xép thir 254 trong danh sach ty phu cua tap chi
Forbes nam 2011.

(2) S (San pham), D (Dich vu), T (Théng tin).

3. Sigmund Freud Ia bac sithan kinh va tim li nguoi Ao.
Ong ddt nén méng va phat trién vé inh vuc nghién ctru
Phan tam hoc.

(1) Pugc tao nén tir nhiéu nguyén li¢u da duoc ché bién
khac nhau. C6 thé dung tacos nhu mdt mén an khai vi
hodc bira an nhe.

(1) Cach thirc budn ban bat dong san dwgc dé cap & day
la cach thire tai My. Tuy nhién ban doc Viét Nam van cé
thé hoc héi dwoc mot sb luan diém hiru ich trong phﬁn
nay.

(2) Tén tiéng Anh 1a Uncle Sam, ldy nhitng tir dau cia
United States of America, la mdt cdch ca nhan hoa chi
nudc My, dugc st dung trong thoi ki cude chién tranh
1812.

(1) Nhan vt ludn c6 suy nghi tich cuc trong cudn tiéu
thuyét cing tén cuia Eleanor H.Porter

1. D&G: Nhin higu thoi trang cag tcép/f,[ o hai nha thiét

ké ngudi Y 1a Domenico Dolce va 8% angvé?a%%aa%g'\slgng



lap tir nam 1985.

2. Marc Jacobs: Nha thiét ké ndi tiéng nguoi My, giam
dbc thiét ké cua hing thoi trang danh tiéng Louis Vuitton
cua Phap.

https://thuviensach.vn
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THUONG HIEU VIET - VA 22 QUY LUAT BAT
BIEN!

1-QUY LUAT MO RONG THUONG HIEU

2 - QUY LUAT HUGNG TAM

3 - QUY LUAT QUANG BA

4 - QUY LUAT QUANG CAO

5 - QUY LUAT TU KHOA

6 - QUY LUAT TiN NHIEM

7 - QUY LUAT CHAT LUONG

R N ,htt;l))s:/lihuviensach.vn
8 -QUY LUAT DONG SAN PHAM




9 - QUY LUAT TEN HIEU

10 - QUY LUAT CAC THUGNG HIEU MO
RONG

11 - QUY LUAT PHUONG HOI

12 - QUY LUAT TEN CHUNG

13- QUY LUAT CONGTY

14 - QUY LUAT CAC THUGNG HIEU PHU

15 - QUY LUAT CAC THUONG HIEU CHI EM

16 - QUY LUAT KIEU DANG

17 - QUY LUAT MAU SAC

18 - QUY LUAT BIEN GIOI

19 - QUY LUAT PONG BO

20 - QUY LUAT THAY B@ps://thuviensach.vn




21 - QUY LUAT “SINH LAO BENHTU”

22 - QUY LUAT DAC THU

11 QUY LUAT VANG TRONG XAY DUNG
THUONG HIEU TREN INTERNET -1 - QUY
LUAT CHI MOT (HOAC CAI NAY HOAC CAI KIA)

2 - QUY LUAT TUONG TAC

3-QUY LUAT TEN THONG DUNG

4 - QUY LUAT TEN RIENG

5 - QUY LUAT PGN NHAT

6 - QUY LUAT QUANG CAO TREN
INTERNET

7 - QUY LUAT CHUNGHIA TOAN CAU

8 - QUY LUAT THOI GIAN

9 - QUY LUAT PHU PHImMS:/thuviensach.vn




10 - QUY LUAT CUA SU CHIA TACH

11 - QUY LUAT BIEN DOI

CHI MUC
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