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* 1,0 Tan chinh 13 bac tién boi nhin thm thé biét nguoi, nhin thoi thé day nguoi.

* Trong nghich canh théi thic con ngudi phan dau

* Lic nguy thiy thuc tai

* Trong con tuvet vong thiy ré chin tinh
XIIL NHAN BIET CON NGUOT PHAI NHIN VAO CAI LON, T KHI TIET NHAN BIET CON
NGUOI

* Nhin ngu'c‘ri tir ban tinh

* Nhin 1’1211‘0’1 tw tinh cach
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* Nhin nhan ngu'm Dhu nir tw t1nh bam sinh cua ho
* Nhin nhan nguoi tu* \Y% th1ch cua ho
* Nhin nhan con HQU‘O‘I tw viéc sw dung con nguQi
* Nhin nhan nszwm i khi ho dang yén vui
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* Thién ac thi phi trong tim déu biét, tinh ban Iy tinh chang phai ban
* Nhan biét IlgU’O’l ba&i cai nghla. co thé cung chung song
* Nguy nan dé xuAt hién ban t6t va cling dé xuit hién ké phan ban
* Ban tAm giao 13 ban thuc sw
* Nhan biét ban thin so, xa gan
* Nhan biét ban qua thanh tAm thinh gido
* Vang that khonsz SO ltra
* Quan tir c6 dao, tiéu nhan khong cd dirc
* Tam cach nhan biét ngudi hién tai
* Than thang khéng so béng nghién
* Cuong truc sé thay trung nghia
XVII. CACH NHAN BIET NGU'OI GIAN AC
* CAch nhin biét ké Itra d6i
* Nhin biét ké noi doi
* Nhan biét ké 1am mom
* Bon chiéu thirc ngdm nhén bi€t ké ti€u nhan
* S4u biéu hlen cua ké ti€u nhan
*Batamly cua ké tiéu nhan
* Ba tAm tw ctia ké tiéu nhan
* Khong thé thiéu sw dé phong nguoi khac
* Phai dé phong nhing ké bAt chap tit cA d&€ mwu ciu danh loi
*Pocacnhitvanla ke tiéu nhan
* “Tam diéu thich” cia ké tiéu nhan
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* Méo khong thé khong an ca, ti€u nhin khéng thé khong giém pha
* Ké tiéu nhan miéng nam mo6 bung m6t b6 dao gam

* Tiéu nhan bia dat mé hodc moi nglro'l

* Tiéu nhan trong minh, khinh ngu'cr
* Tiéu nhin ndi khoac bip ngu¢i

*Gap ngum luén ham huc phai dé phong giltt mom

* Chi s quan tir gia, khong so tiéu nhan that

* Nguoi dang thuwong nhat dinh phdi c6 mot chi khi nhat dinh

* Phan biét nhitng diéu thj phi, trung thuec, gian xdo.

* Viéc ban tang khong thé nhan biét dvfo'c ké tiéu nhin.

* Khong cho ké giét nguoi mwon dao dé co co hoi lgi dung.
XVIIL. PHUONG PHAP NHAN BIET NGU'O'1 THEO BAN TINH CUA HO - VINGUOT MA BIET
NGUOL

* Hay c&i bo soi day troi budc minh - théi y lai

* Khac phuc tam ly 'dé ki.

* Mai mai khong tw min

* Nhitng bAt man dé thaV doi

* Biéu hién phong cach ctia ban than

* Tam diéu cdm ki doi véi phu nit

* Quan sat nhém mau, khi chat

* Nhan biét ngwm nhém mau O

* Nhan biét ngwm c6 nhém mau A

* Nhan biét nguoinhom mau B

* Nhan biét ngwoi & nhém mau AB

* Cach nhan biét nguoi c6 tdm

THIEN THU HAL: DUNG NGU’O’I
(Lwa chon nhén tai xau tot)
* Sdu nang lyc dung nguoi
* Nam nguyén nhan dung nguoi
* Bon diéu quan trong khi dung nguoi
* Bon ch6 dwa dé€ dung nguwoi
* Bay muwu ké trong dung nguoi
* Ba nguyén tac co ban dung nguwoi
* Dung ngwoi cho ca nhan riéng tw
* Dung ngwoi cho viéc cong
* Dung nguoi theo chuyén mon cida ho
* Dung ngwoi phai cé long tin
* Dung ngwoi phai c6 thanh y
* Dung nguwoi phdi khoan dung
* Dung ngwoi phadi c6 nghé thuat
* Dl‘mg ngu'(‘)'i phdi manh dan
* Dung HQU’O’I phai biét tru tinh
* Bay diéu can thiét trong dung ngudi clia cac dng chi
L NGUWOTDEN LUC DUNG LAIKHONG DUNG DPUQ'C - NHI'NG DPIEU KIENG KIKHIDUNG
NGUOI

* Viéc kiéng ki phdi tw minh lam - diing khi cda ngu¢i thuong

* Kiéng ki viéc trén dw¢i kKhong Khac nhau, trén dwéi cing dwong

* Poc tai la diéu dai ki trong dung nguoi

* Ghét hién ki tai, dé nén nhan ta1

* Nwde ho qua sach sé khong co ca

* Dung Ilgll’O’l khong thé gua sirc ma khéng quan sat

* CAm ki chi nghe va tin mot phia

* C4m ki khi dung twong tai

* Nhitng diéu cAm ki khi chiéu md ding nguoi https://thuviensach.vn




* CAm ki trong viéc trong dung va xir phat ndng
* Tuyét d6i cam két be ket dang

* Tuvet do6i ki viéc dung ngum vi tinh riéng

* Tuyet ddi ki viéc tham cia ma khong tin nguoi

* Dung ngwoi ki nhat la bao bién lam thay
II. TIEN BAC DUNG SE HET, DUNG NHAN TAIMOI CO PUQC THIEN HA - PHWYONG PHAP
SU’ DUNG TAI NANG TRI TUE TRONG THIEN HA

* Thwong nhin ngu xuln tiéu tién, thwong nhin thong minh dung ngudi

* Khong phéi la ngu'(‘)'i khong tot, ma chi la khéng biét dung nguoi

* Khong c6 hién tai sé khong thanh dai sw

* Ngu'm chu sang sudt dung nguoi sé dat dwece nhiéu lgi ich

* Tin dun o nguwdi hién tai co thé phan chia thién ha

* Nguoi thucrng ddng coi tai ndngla cla qui, ké ha dang coi tién bac 13 cda qui

* Nuwdre co h1en tai, nguoi khac khong the bat nat ducrc

* Nudre €6 nguoi hién tai, nguoi chd s sang subt c6 thé trong cay

* DPuwoc ngwoi sé thang, mat ngum sé bai

* Gap dwoc ngum hién tai nhw ca gap nuwoc

* Ngwoi tai tri gitk nhan tai, ké ngu xuin gitr ngoc chiu

* Con ngum 13 nhin t6 quan trong nhat

* Biét ngum c6 thé giir dwoc thién ha

* Nha c6 cidy ngbd dong sé du dwoc phwong hoang dén

*PacéBa Nhac ngua tot khong thleu

* Nha phdi c6 nén mong, dé con cdi sinh chau chat

* Tranh glanh nhan tai, khéng tiéc tién cia

* Nam bat dwoc tai ning chwa phat trién dé phat huV no lén

* Mudn dung thIED ba vwrong tat phai dung nguoi hién tai

* Khich 1&é nhan tai xuit hién, manh dan st dung nhan tai

* BOi dwong nhung tai nang mdc mac, khai thac nhitng tai nang thuc sw cua ho.

* Pao tao twédng tai trung thanh, chu trong nhan nghia

* Nhan biét ngum qua xw ly cong viéc, ¢ thé biét dwoc hanh vi dao dirc clia ho

* Tai ndng cia ngwoi Khac c6 thé dung cho minh dwoc

* Kién tri cho dO’l nhan tai sé Dhuc minh

* Dung tri tué cua con ngudi con ho'n dung strc cua ho

* Dung tai nang cda con nguoi dé vé sau vuot 1én

* Dung nguQi co tri tué Dhal biét lay dong trai tim ho
111, CHI DUNG MOT DIEM, KHONG DE CAP TOTCAC PIEM KHAC - CACH TIN DUNG MQT
MAT TAI NANG TRONG THIEN HA

* Dung ngui khong nhat thiét déu phéi la nguwoi hién tai

* Dung ngui chi dung s¢ truwong cua ho

* Dung nguoi khong nén cau toan

* Ly 16 dung ngum dung cam la thucrng phat co gic’ri han

*Lyle dung nguoi tai tri - dung nguoi tuy theo tai tirng mat

* Ly 18 vé viéc dung nguo'l gia, klp thoi khong mudn

* Tinh cach dung nguoi, cAn tranh thién cin
* Dung tai nang Ky la, binh linh khong d6é mau

*Im lang de d6i pho, dé nguoi ndi khong noi duoc

* Biét tai riéng dé dung cho dung

* Xwrly viéc 1on khong can ciu né Vao cac chi tiét nho

* Ngucrl co it tai laj mudn minh noi, nguoi nhiéu tai lai binh di

* Lidu com gap mam kheo léo dan dit

* Dung s& trwong tranh sé& doan

* Dung nhitng_ cai duorc, trdnh nhirng cai mit

* T4n c6ng diém yéu, ddnh nhut nhué khi

*Vién tucrng phu ta khong thé thiéu dwoc https://thuviensach.vn




* L4y thi€u bu dd, 14y chAm chap thang lanh loi
* Cach dung nguwoi cé tai binh thuc‘rng. xem viéc chon nguoi

* Dung tai tung miit, thanh bai 13 & chd Dhan biét duwoc rd

* Dung nguoi theo bam sinh cda ho, ké ca khi bi khiém khuyét

* Cach dung cac muu si, trueére hét Dhal lam yén long ho

* Cach dung cac muu si, phai biét tinh xa

* Vi cai “cuong” cda ho, kich thich d€ dung ho

*Viho thang thin nén phai dung sw chan thanh ctia ho

* Dung ngu'o'l thd bao, xem thé& d& dan dat ho

* Dung ngum thang than, biét sai phai stra

* Dung ké ac: 13y doc tri doc

* Cach dung quan: 14y nguoi ché ngw nguoi

* Ngwoi cé nhiéu loai khac nhau, nhwng moi tai nang déu dungca _
IV.DUNG NGUOITHEO KE,NUOC LEN THUYEN LEN - PHUONG PHAP DUNG NHUNG
TAINANG THEO THOITHE TRONG THIEN HA

* Dung ngum theo viéc nhat dlnh thanh cong

* Dung ngu'o'l theo thoi, c6 thé dung nhit thoi
* Thoi thé tao anh hung Biét dung sé thang

* Thién tai vo gia - ngan vang khon o tiéc

* Nhin ngwoi theo thoi thé, tirc 1a khong xét dén qué khir
V.DUNG NGUOITHEO DUC, PU’C CAO SE NHIEU NGUOI THEO - CACH DUNG KHI CHAT
CON NGUOITITRONG THIEN HA

* Dung ngwoi mot cach trung nghia, nhdn Khi thinh vuong

* Manh dan dung ngum chon ngwoi xuit ching

* Cé ngon co' tot dé dé chleu nap nhan tai

* Pwa nguwoi hién tai vao vi tri dung nhan tai sé kéo den

* Ho4 thu thanh ban, sé [am ta cang manh, dich cang yéu

* Pa dung thi khong nghi, da nghi thi khong dung

* Ly dirc d€ thu phuc nguwoi, thién ha sé Khong con trom cudp

* MOt loi hira dang ngan Vang. ngan ngucn sé quy phuc
* Lay dirc dé dung nguoi, tie 1a dire tai di lién nhau

* Dung nguoi phal chan thanh, trén dudi dong long

* NGi thang, niém vui ctia doi ngum 1a hiéu nhau

* Dung ngwoi bang nhin dic, ¢ thé gianh dwoc thién ha
VL. DUNG NGUOI BOT CAI UY, LAY THE PE DUNG NGUO'I - CACH DUNG NGUO'1CO OUYEN
THE TRONG THIEN HA

* Lay Thién tirra dée 1énh cho chw hau.

* Ninh hot bo dé dé cau thuwéng

* Ninh h6t bo dér dé€ 14y tin nhiém

* Nguy trang don thuin dé 13y long

* Ble;u thi sy trung thgnh ngu ngoc de dwoc trong dung
* Biéu thi tinh cdm dé mong dwoc gan giii

* Kinh nhi vién chi, dé€ gianh m6t con du'O'ng cho sau nay

* Muwon dao giét ngum. tri thién ha bang phap ché

* Phai dé phong tir viéc nho, laV cai nho dé phong cai lén.

* Liéu com gan mam xem gid lai thuyén

* Lam nhing gi ma ho thich . . ) . .
VIL DUNG NGUOT BANG SU YEU QUY, LAY TINH CAM BE RUNG DONG LONG NGUO' -
CACH DUNG NGU’O’I TRUNG HAU TRONG THIEN HA

* Dung ngu'o'l theo viéc, khong ciu né tinh cich

* Phai rong luvong, laV dirc bdo oan

* Thu(rng an trong tat sé duoc tuong trung thanh

* Dling cam ganh vac trach nhiém, trén dwé¢i mot long

* Lam on va [am uy, tirc 13 biét tién biét lui https://thuviensach.vn




* Tri ngwoi theo cdch "nhu”, thi khong "cwong” nao khong danh do
* Mu6n bit thi phai tha trwdc sau do s€ trwng tri

* Tién bac cé loi cho viéc thu hit nhim Dhuc vu cho y dé6 16m

* Lam on dé dung cho sw trung thanh

* Trong hoa mua xuin cho mua thu hai qua

* Sai thi phai trach lay yéu quy de thay doi nguoi

* Lam on cho nguoi khong phai 48 & cho 1ém hay nhé

* Muén dwoc ngudi trung thanh cin phai duoc long nguoi

* Mwon nghla két ban sé c6 duoc trung than

* Cho 1’1911’0’1 mot it, bao dap du’(rc nhiéu

* Dung Ilgll’O’l bang Sw dung cam, dung tinh dé lay dong con nguoi

* Trong thlrcrng At sé co ding tu'ong
* Clru l’lEU‘O‘l Iac nguy nan, thién gia thién bao

* Hon coO két giao song chét cung > nhau

* Khong tinh todn dwoc mat cé thé dwoc nguoi trung thanh

* Khong t1nh toan nhlrng diéu nghi ngo truwérc diy sé cd bay toi gidi

* Nhin an cda ngwm bao dirc cho nguoi

* Lam on cho ngum laV tinh dé lam_ dong long nguoi

* Yéu quy ngwdi, quy&t mot 1ong vi ngudi
VIIL. DUNG NGUOT BANG CAI RIENG CUA HO BE LAM YEN LONG HQ - CACH DUNG KE
TIEU NHAN TRONG THIEN HA

* Twminh gia guyet

*Swcan bang nho

* Pau tw vao diém manh ctia ho

* Khong thé trong dung

* Khi dung can de Dhon,gI su thay doi

* Dung cai riéng cua ho 'dé bién thanh cai chung

* LAy cai 4c tri cai 4c

* Nuodi quan ba nim danh giac mot gio

* Dung ngwoi tai trong Vong kiém toa cia minh

* Anh hung khé qua du'crc ai my nhan

* Chiu kho nhit thO’l doi lai sw sung swéng cho van nguoi

*Ké glau tai cé the an minh

* Tha cwére dai ciu ca, ciu dwoc mén hang ki la

* Pau tw gi dén dap niy - giao dich co6ng bang

* Bién loi ngu'éri thanh cua riéng minh

* Yéu quy nguoi dé ché nguw anl‘O‘l cho minh

* Binh dang, khéng no nin gi nhau . ) . o
IX. MOINGUOIDUNG MINH, MINH DUNG MOINGUOI - CACH VINGUOI MA DUNG

* Cha con hiép luc nudi thanh ngoc, anh em donsz long dat thanh vang

* Cung smh ra tir mot goc, sao n& hai nhau vy

* Giang xuéng dé dung

* Twong ké tuu ké

* Khéo Iéo dung my nhan ké

* Cach khéo léo khich twéng

* Dl‘mg ca nhtrng ké nghich dao

*Céylamravé Ve'u

* stu'(rl do ngu'm cO thé leo 1én tin troi cao

* Phai thong cam lan nhau m&i c6 thé giip nhau dworc

* Khé tim dwoc nguoi ban trung thanh

* Tinh nghla la hang dau

* Mot hao han véi ba loai ban be

* Trovi lanh cho than con hon thém hoa trén gim

* Trong vo tinh ciling c6 tinh https://thuviensach.vn




* Ky xao nh¢ ban giup, 1oi n01 can khéo léo
* Cat dirt nghla tinh, moi ngwoi mot nga
* V&i ban tot ¢ thé n01 khong

* Biét sw sang sudt cua ngu*m. tién cr cai dirc cua ngu’o
* Cai gan cua viéc dung ngwm

* Ton 1 trong ngum méi céd the dung nguoi
* Hoa roi vO y nwée chay cd tinh
* Thinh ciu thanh tim
* Biét dich biét ta, khdng ché diém yéu cia dich
* Dung hién the
* DUing muu clia vo
* Dung dan ba tri dan ba
* Dung nit tri nam
* Thuc long ca ngoi cai dep
* Tin dung strc manh tri tué
* Nhiéu ngwoi gbp cui, Itra chdy cang manh
* Tin dung mot ngum. nhiéu nguwdi hién tai sé téi
* Dung nhiéu vang mua mot ngwa, nhiéu ngwa tét sé t&i
* Chia ra dé dung
* Lién két lai
* Hang rao dung dwoc phdi dwa vao cot, ngwoi ding dwoc can dwa vao sw giap dé
* Ngwa gla blet dwong
* Gurng canggla cang cay
* Can cu la viéc trudce tién
* Chién thuit nlrcrc mat
* Tinh gue hwong lam rung dong long nguoi

* Biét tin ro re

. *Nguwoi mgi khi thé méi

THIEN THU BA: QUAN NGUO'1
(Giap ban thanh céng trong céng viéc)
I. NHAP MON QUAN NGUOT: QUAN XA KHONG BANG QUAN GAN, HIEN QUAN KHONG
BANG HIEN OUAN

* TS chit cua HQU’O’I lanh dao

* Bién phap cua ngudi lanh dao

* Ché do lar)h dao

* Nguyeén tac cua ngwdi lanh dao

* Phuong phap cua ngwoi lanh dao

* Ban linh cua ngwoi anh dao

* Loi ndi cta ngwoi lanh dao
II. CACH QUAN NGUO'l: NGHE THUAT QUAN NGUO'1 LA LAM CHO MOINGUO'I THE HIEN
HET TAINANG

* Lam ngu'm lanh dao khéo biét y nguwdi khac

*Lam ngu'oq lanh dao siéu Dham

*Lam ngwol lanh dao guyet doan tw tin

* Lam nguwoi lanh dao ¢ chire ¢é quyén
I1I. CACH QUAN NGU'OL: NHUNG DIEU CAM KITRONG OUAN NGUQI - PIEU KHONG NEN
LAM

* Cap trén khong dwoc ghen ghét ké hién tai

* Cap dwodi khong dworc coi thwong lanh dao

* Cap trén khéng dwoc lam nguwdi cd doc

* CaD trén khonsz duoc kiéu ngao va keo kiét

* Cap trén khong thé cé mit khong c6 con nguoi

* Cap trén khéng dwoc tw cho minh 1a nhit

* CAp trén khong duoc ra nhitng quyét sach sai lam https://thuviensach.vn




IV.NHA CO PHEP NHA NUGC cO PHEP NUOC - CACH OUAN NGUOI
* Hiéu biét cip dudi dang lam gi
* Strdung thich dang viéc biéu dwcmg
* P& ché do phat huy tac dung
* Str dung hop ly caD dudi
* Anh (chi) la nguoi tot nhit
* Anh (chi) co uu diém, cling c6 khuyét diém
* Trong gi duoc nay
* Ly long so long, tir minh suy ra ngu'éri
* Quan he thich c[ang voi moi nglrm
* T6 chirc nhitng cudc hoi thl cO hiéu suit cao
* Dung ky luat guan doi dé guan ly cap dudi
* Van dung t6t sirc hap dan cda tién thu lao
* Boi dwong mot doi ngu tlep vién gioi
* Cho cap duwéi ca diy va tién
* Khong diéu tra khong c6 quyén quvet dinh

* Biét nglrm giao dung Viéc, dung ngwoi khong nghi ngai
* Co gang nang cao hiéu suit dung nguoi cia xi nghiép

* C6 dan chu phai c6 tap trung
* Phwong phap phat huy tac d lung nhan tai

* Chi c6 ngwoi maéi quan Iy duoc 1’1211‘0‘1

* Thong qua thanh qua de chleu moO nhan tai

* C3n cir két qua thlrc tlen van dung nhdn tai

* Chirtin la sw song con cua ngum quan ly

* Chirtin la co sé cda long nguoi

* Néu gwong dau tau cé thé kéo theo toan cuc .

* Thwong phat phan minh la phwong phép lanh dao céng bdng nhat
* Con siu lam riu n6i canh cin phai thanh trir

* Pong vién tinh tich cuc cia nhan vién

*Tao dwng mot moi truvng hoan toan mé&i cho xi nghiép

* Dung tién tai dé dong vién nhan vién

* Co gang ap dung ché do tinh thu lao theo san lwgng

* C6 gang tthh tng v&inhu cau x4 hoi ki€u hwéng ngoai

* Biét dua vao sir dung kiéu quan ly khoa hoc

* Tao co hoi binh dang cho m01 nhan vién

* Poi xir hoa thuin véi tit cd nhin vién

* Moi thir déu vi cong viéc

* Nang cao tr1nh do nohlen vu cua nhan vién

* Cling nhau xd0a bo nhitng cach biét gitra nguoi voi nguoi

* Tai sao cap duéi khong muon dé y dén ban

* Ban phé binh nguoi nhw the nao

* Co nghe thay tleng noéi cua cip dwéi khong

* N6i cho ho biét thanh hay bai 13 tw ho quyét dinh

* Trao hoa do cho nguoi c6 cong

* C6 cong lao phai ter("yng. ngan vang khéng tiéc

* Thuwéng khong qua ngay, phat khong de cham

* Quan ly hai nghlem khong né tinh r riéng

* Quan ly :)ao VE, laV tinh cdm hod con nguoi

* Am chi quan nguoi, khlch 1é tinh than trach nhiém

* Cach nhan biét ngwo'l tai trong xi nghle D
* Giao quven xubéng dwdi la van | dé mau chot

* Phép diéu hoa trong viéc quan ngu'(rl

*NOoiro cho cip dwéi biét muc tiéu kinh doanh

* Ché& d6 quan Iy tién dan tung budc https://thuviensach.vn




* Nhan biét va s3p x€p tot cc loai hinh ding nguwoi trong xi nghiép
* Cach tvw quan ly cacloai DQLI’O’I co nhom mau khac nhau
7 cap dudi ha n01 néng, gidi quyét phai binh tinh
* Phwong phap quan Iy cAp dwdi la nit gidi - phdi lam r6 dong co
* Quan ly caD dudi khé gan. Nén xa lénh
* Quan lV cap dudi loa1 kho théng cdm. Tim cich hoa giai tot
* Phwong phap qudn ly caD dudi 1a nguoi than thudc
* Phwong phap quan Iy caD dwdi la vo chdng, et ddng quy tac ché do tra lwong
* Phu'o'ng phap guan ly Cap du¢i ngao man
* Phwong phap quan ly caD dwdilam li khéng 16, ' muon bat phai tha"
* Phurcmg DhaD quan 1V caD dudi co y thu dich - téra Veu kém
* Phu’(yng phap guan ly Cap dudi xao tra nham hlem. sdm biét dé dé phong
* Phwong phap quan ly caD dwdi "mudn lam quan”. Phai thiy ma tranh
* Phu'o'ng DhaD quan 1V cap dwéi cb thiéu sot
* Quan ly c4p dwéi 13 nhitng ké hung hing - 14y ctng choi cirng
V.NGUYEN TAC QUAN LY NGUOTI
* Khong c6 phép tic khong thanh swnghiép
* Phap lénh nghlem chinh, ai cung phai phuc
* Gior lam viéc Dhal cong tu ro rang
* Poi véi moi ngu’0’1 xung quanbh, nghe nhiéu tat rod
* Vo quyt day c6 mong tay nhon
* Gilt duoc n,qu'o'l tai Dhal gitr dwoc tam
* Quan nguoi phai bang phép tic

* Quan nguoi aang uy tin
* Dung bao lyc ché ngw bao lyc, phép quan ac ‘
* Lay uy nghiém ché ngu ngdng cuong, phép qudn bdng uy quyén
* Muon quan ngwm truedc hét phai day nguoi
uan nguoi can c6 nguwoi tai
* Dung nglro'l can khoan dung Quan ngwoi can chat ché
* Quan nguwoi khong dwoc vi tw loi 1am sai luat phap
* Pong tien khong phai 1a van ndng, nhwng dong tién dé dinh lwong nhat
* Y phap hanh s, theo luat ma lam
* C6 thudng co phat. cO hiéu lénh phéi chip hanh
* Lay long so long, tat dwoc long nguoi
* Tw trach minh dé vin hoi long nguoi
* Cllcarét thang cay gay
* C6 cAn bang madi c6 thé vinh hang
*Tri nglrc‘yi dau bang tri long
*"Cong roi" khéng bang "Tw r01" (phanI)
*"Cong roi" khong bang "Twroi’ ' (phan 2)
* Gia pha] khong bang guoc phap
* Khong duoc vrot quyen
* Dung bao luc glanh dwoc thién ha khong thé dung bao lwc dé tri thién ha
* Khang dinh 13 phwong phap guan ly tich cuc
* Phai c6 kha nang lam viéc xau
* Tha dé ngwm S0, khong dé ngu'o'l kinh yéu
* Dung tha doan chép giat, thé hién long da bo tat
* Ra tay trwéc van hon, ra tay sau tai hoa
* Thwong phat phal can nhic, khong dwoc dung thu doan
* Biét dung nguoi sé khong vat va
* Biét do long nguoi
* DAm lam dam chiju, biét tién biét lui
* Lo cai dang lo, bé céi dang bo
* Phai cai tao bat dau tir hinh twong https://thuviensach.vn
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* Phép dung tuc’rng trwdrec hét phéi tri tAm

* Phép dung twong phai nham vao nghia

*Yéu thlro'n o cAp duwdi nhw ngu'oq than

* Trén dwdi hoa thuan thi cé thé chién thang moi ké dich
*Co pham dirc cao thwomz khién moi ngwdi xa gan dén quy thuin, dwoc cip dwdi va
quan chung ung ho.

* Moi nguwoi che trach, khong bénh ciing chét

* Ban on phdi tir it dén nhiéu

*La quan twr phai néu ca1 hay khong néu cdi d&

* Gitt cAn bang bat nwéc daV

* Hay thw Veu mén nguoi minh ghet

* Khong nén thr lam thay doi ngu'crl khac

* Twtin la tién dé cua viéc quan nguoi

* "Giét ga doa khi" dung nh1eu lan van t6t

* Xi nghiép dung ngwdi phai cé thir bac

* Tang strc hoi tu trong xi nghiép

* Pung nen de cap dwdi thach thirc uy quyén ctia ban
* Hiéu rng ca nheo

* Nang cao hiéu suitlam viéc

* Sap xé&p khoa hoc, nang cao hiéu suit

* Khai thac tiém lwc n6i bo xi n,theD

* Thong qua canh tranh thu hut ngwm ta1

* Tim hiéu nhig nhu cau thuc sy cia cap dudi

* Tranh xa cac ké tiéu nhan deo bam

* Tién thu lao ndm trong t1en lwong lam viéc

* Noi daV khong gilt ngwoi, xin moi di cho khac

* Pinh gia cho nhan tai

* Nhan tai dém, sat hach dung ngu'c‘ri

* La lra hay ngua, ct dit ra di long vong khac b1et

* Nhan tai kiéu tong ho'p la hwcmg dung nguoi cua xi nghiép
* Muoi hai loai nguoi khéng dang trong dung

* Giao guyen nhung phdi giam sat

* Pang quyét doan thoi quyét dodn ngay

*Chan ly thuwdng nam trong tay mot so it nguoi

* Gap nghlch canh, cd gang vwon lén
MUC LUC

https://thuviensach.vn



BIET NGU'O'T, DUNG NGU'O'l, QUAN NGU'O'1 [a cudn sdch thudc tii sdch kién thirc xd hoi gici
thiéu nhitng bi quyét dé hiéu biét vé con nguwoi, déi sdch str dung ngwoi va phwong sdch quadn ly
con ngwoi mot cach khoa hoc thuec tién va hiéu qud.

Vé&indi dung phong phu, vin phong gidn di, dé hiéu, giau tinh théng tin tri thirc, cuén sdch sé
giup ban:

- Phwrong phdp hiéu thdu: tw chdt, ndng lwc, nhdn cdch ctia mét con nguoi;
- Tte d6 c6 déi sdch tng xik va dung nguwdi diing viéc, diing cdch, diing cho;

- Cudi cung la phwong phdp qudn Iy con nguoi, ddy chinh la vdan dé quan trong dé ndng cao té
chdt, uy tin, ndng lwc cua ngwoi ldnh dao qudn Iy.

Hy vong cudn sdch sé dem lai nhiéu tri thirc bd ich bdt ngo, thii vi véi ban doc quan tdm téi vdn
dé nay!

https://thuviensach.vn



THIEN THUF NHAT:
BIET NGUO1

(Nhin thau trai tim ngwoi xau, tot)

Ttr khi 0 loai nguoi, hiéu nguoi da tro thanh mot kha nang sinh ton ctia con nguoi. Vong doi
xoay chuyén, ndm thang vdi va tréi di mang theo bao nhiéu ki trc, nhung nhitng nguoi ma
ching ta da tim hiéu thi luén song mai, nhw méi hom qua. Thang nam da toi luyén cho ching
ta mot d6i mat tinh twdng, gidi nhin nguoi, giup ching ta nhin duoc tir trong ra ngoai, tir ngoai
vao trong, nhin gan biét dwoc nhan tam, nhin xa blet dwoc nhan khi, gitp ching ta hiéu dwogc
cip trén dé bao vé minh, dé phat trién, hiéu du'o'c cap dudi dé c6 duoc nhan tai, dé dung cho
ngu'(rl tot Kmh nghiém méch bao chung ta rang “Puong xa biét strc ngua, ngay dai hiéu long
nguoi” va “Vang that khong so Itra, lic gian nguy gap chan tinh”. Hiéu nguoila mét mon hoc
16n ma ta hoc mai khong hét va dung mai cling khéng can.

Phuong phap hiéu ngudi (thuat nhin nguoi) trong phan nay cho chung ta biét: Muén hleu
duoc nguoi trurdc hét phai hiéu dwgc minh, mudn hiéu nguoi phai doan dugc long nguoi; hiéu
ngudi mot chc 1at, dung duoc trong ltic cAp bach, hiéu ngwoi ca cudc doi, dung dwoc mai mai.

Cudn sach cho ban biét nhitng phuwong phap quan trong dé nhan biét nguoi, phai nhanh tri,
tinh tao khi dung ngudi. Phai nhan biét dworc cap trén, cap duwoi, nhan biét tir dang vé bén
ngoai, dén ndi tam bén trong, | nhan biét nguoi tir xa dén gan; nhan biét nguoi theo thé luc,
theo thoi cudc, nhin biét nguoi | lic nhé, nhan biét ngwoi ldc 1én, nhan biét nguoi luc thlen
nhan biét nguoi luc ac. Moi nguoi trong thién ha hoc dwoc cach biét ngudi nay co thé thay ro
hét moi chuyén, viéc biét nguoi sé thong dong bén giot.

https://thuviensach.vn



I. KHONG BIET PU'Q'C CHAN TUONG (BO MAT
THAT) CUA CON NGU’OT VI NO LUON Py OC CHE
GIAU - MUON HIEU NGUOT TRUOC HET PHAI
HIEU MINH

B1et minh biét ngudi tram tran tram thang Dung nguoi, néu ldy minh lam thuéc do, lay
ngwoi lam gwong, biét minh dé 1am t6t cdng viéc ciia minh, biét ngudi dé dung nguoi cho t6t
thi sé ludn gitr dwgc thé thwong phong.

* Mudn hiéu nguoi tredc hét phai hiéu minh.
Du la ngu'o'l c6 kha nang nhin xa nghin dam ciing khong nhin dwoc 16ng mi cia chinh minh.

bayquala“ kho vi khéng nhin thay minh, khong h1eu dwoc minh”. Con ngwoi thuce sy hiéu
minh thi vira c6 kha nang tw nhin thay mlnh lai vira c6 kha ning kiém ché dwoc minh.

Binh Nguyén la nguoi Dong Han vOn udng dugc rat nhiéu ruou, nhung tr khi di du hoc, trong
vong 8 - 9 nam 6ng khong hé uong mot giot rwou nao. Ong cong trén lung mot hom sach, bon
ba khdp noi tam s hoc dao, 6ng ton Han Tt Tro (nguoi Tran Luwu), Tran Trung Cung (ngu'm
Dinh Xuyén), Pham Manh Bac (nguoi Nhir Nam), Lo Tt Binh (ngwoi Trac Quan) lam thay. Luc
thay tro chia tay, moi ngu'cn cir ngd Binh Nguyén khong udng rwgu nén ép 6ngan nhiéu thirc
an, nhuwng Binh Nguyén noi “T6i von uong dwoc rat nhiéu ruou, nhwn chi vi rrou ma sao
nhang chuyén hoc hanh nén da bo rugu, con hom nay chia tay cung thay ban, lai thay moi
nguoi vat va dén tién biét, Binh Nguyen toi cling nén uéng vai chén dé to long biét on”.Vaca
ngay hom do ho cung vui véi nhau ma Binh Nguyén khong hé say. Qua cdu chuyén trén ta thay
Binh Nguyén sau khi biét minh, da kiém ché dwoc minh dé lam nguwoi, ong thuwe swla mot
nguoi hiéu minh.

* Hiéu minh ma1i co thé lam tot cong viéc cua minh.
Co rat nhiéu nguoi thuc ra rat co tiém nang phat trién, nhung vi khong danh gia ding kha
niang ciia minh ma ca doi 1am cong viéc khong phtt hop véi minh, nhw vay qua la dang tiéc.

D34 Xuyén la mot vién chirc Nhat Ban, 30 tudi. Sau khi tot nghiép dai hoc, anh lam nhan vién
thong ké cho mot cong ty hang trung. Cong viéc don diéu buon te, khlen anh ta ludn trong tam
trang chan chudng. Cho dén khi anh doc duoc mot cudn sach tim Iy néi vé cach tao ra hinh
anh cho chinh minh, anh hiéu ra rang kha nang cua anh khéng chi ding lai ¢ cong viéc hién tai,
b&i cong viéc do khong phat huy dworc tai an noéi va kha ndng tao niém tin cho moi nguo1i. Va
thé 1a khong chut do dy, anh chuyen sang lam nghé moi giéi dia 6c. Qua nhién cong viéc do da
mang lai cho anh mét cam gidc mai va anh da thanh cong. Lam thé nao de hiéu dwogc dung
chinh minh, diéu nay déi véi nhidu ngudi that khong dé chit nao, ddi véi nhing nguoi chua
tirng thanh cong, khong 14y thanh bai luan anh hung, khong ldy nhtrng tiéu chuan dwong thoi
lam thuéc do sy thanh bai, that hiém 1dm thay! Bethoven khi con song da khong dwoc phai
chinh théng c6ng nhan nhu'ng tac phaAm cia minh khién éng roi vao the bé tac. Nhtrng ong da
khong lay nhing tiéu chuan thoi dé lam thwéce do cho sw thanh bai cia minh, cuéi cung da
dwoc x4 hdi cong nhan. Diéu d6 ciing chirng té sw “hiéu minh”.

Lam thé nao biét dwgc kha ndng ctia minh? Xin gidi thiéu mot vai cach dwdi day:

1. Phan tich xem ban than c6 kha nang nao chuwa dwoc phat hién, nhirg kha nang
d6 c6 thé sé dwa ban dén thanh cong.

2. Liét ké mot so6 viéc ban c6 thé lam duoc rat tot nhw giao tiép, quan ly, dat ké
hoach, t6 chitc... Hay ghi lai tirng sé& trudng mot. https://thuviensach.vn



3. Moi ngay danh mot khoang thoi gian dé suy ngdm xem minh da van dung s&
tredng cdla minh nhuw thé nao?

4. Tao quan hé tot v&i nhitng ngwdi va & nhirng noi c6 thé gitp ban thwc hién dwoc
muc tiéu cia minh.

* Hieu minh thi maoi tién bo

Khi Tan Vi dé Tu Ma Nghi€m va quan ngu st HO Uy ban luan vé ' y nghia cudc doi, Vi dé da ca
ngoi cha ctia H6 Uy 1a H6 Chat, ngum da tung gilr mot chirc quan ¢ Kinh Chau 1a nguoi thanh
11em chinh trwc, Vi dé hoi H6 Uy ‘Nguoi va cha nguoi, ai thanh liém chinh triec hon ai?”. Ho Uy
da ap “Than khong bang cha than”. Vii dé lai héi “Cha ngwoi hon ngwoi & diém nao?”. Ho Uy tra
1 “Cha than so ngwoi khac biét 6ng thanh liém chinh truc, con than lai so nguoi khac khong
biét minh thanh liém chinh truc. bay chinh Ia dlem m&u ch6t dé néi rang than con kém xa cha
thian”. H6 Uy vira hi€u cha, lai vira hi€éu minh nén da tré thanh danh thén cda triéu dai do.

Con ching talam thé nao dé hi€éu dwoc minh? Theo nguyén tic hi€u minh cla ngwoi xua,
chiing ta nén chu y thuc hién nhitng diéu sau:

Nguoi b1et lam kinh doanh, tham tram kin dao.
Nguwoi gioi giang, bé ngoai to ra kém coi.
Cai hoan thién nhat co vé nhw con khiém khuyeét.

Cai day a ap, co vé nhlr con tréng rong
Cai thang nhat, cé vé nhw con c6 cho cong.
Cai khéo 1éo nhit, c6 vé nhw vung Ve.
Tai nang hung bién trac viét, c6 vé nhw khong biét an noi.
Khong co dirc hanh, du tr{ tué hon ngudi, ciing khong thé hiéu dwoc nhitng quy
luat sau xa va khong thé tri th1en ha.
Né&u khong chuyén tam vat va suy nghi thi khong thé hiéu dwoc ban chat cia su
vat.
N€u khong toan tdm toan y tim hiéu tinh hinh thyc t€ cta sy viéc thi khong thé
cong thanh danh toai.
. Néu khong du tai nang va diing khi thi khong thé thong binh tac ch1en
. Néu qua thit tha va trung thanh ma khong tim hiéu chan tuong cua su viéc thi
khong thé c6 cai nhin sang sudt vé con nguoi. Vay nén, truoc hét hay tw danh gia
sw thong minh tai tri cia ban than réi hay danh gia ngudi khac.
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* Minh phai tw hiéu minh thi ngwoi khac méi hiéu dworc
minh

N6i dén viéc phat hién nhan tai, nguoi Trung Quéc ludn nghi dén dau tién la B4 Nhac, mot
ngwdi nwdc Tan thdi Xuan Thu cé tai phan biét ngwa. Chinh 6 ong la nguoi da phat hién ra con
Thién Ly M3, con ngwa co thé chay duorc nghin dam trong mot ngay. Thé nhung trén doi nay
Thién Ly Ma dd hiém, nguoi h1eu dwoc Thién Ly M3 nhu Ba Nhac cang hiém hon. Viy nén, di la
nhan tai thi khong nén ngai ngung chu'ng to tai nang. Néu clr ng01 doi B4 Nhac dén thi chac

chan sé that bai. Thwc ra, mudn nguoi khac biét minh, trwéc hét phai hoc cach thé hién minh,
1am cho moi nguoi thay du*crc tai nang cua minh.

Cé6 rat nhiéu cach thé hién tai nang. Vi du nhu:
1. Dwa vao ngwoi thdn va ban be.

Hay chon nguoi than thiét v0i minh, dya vao ho dé tao ra cho ding cho minh. Cach nay sé co
rat it tré ngai trong quan hé, co thé tap trung tinh lwc cho sw nghiép cua ban. Cai ban canla
mot noi dé ban the hién tai nang, con cai nguoi than va ban be canlalgi ich do ban mang lai.
Tuy nhién cach nay lai batloi & chd c6 rat nhiéu loi di nghi vé ban, rang ban Ia H%wghuwens% hn
ngudi than bit quang lam ho”.



2. Chim cbng xoe cdnh.

Glong nhuw chim cong khi goi ban tinh, chung ta phai thé hién tai nang dé B4 Nhac dén. Nhw
thé c6 nhiénla co the t1et kieém duwoc thoi gian cho doi, nhung khi ban the hién minh thi sé
khong tranh khoi c6 nguoi nhin phla sau dé chira nhlmg khuyet diém clia ban. Cu thé hon la
dé giy ra sw d6 Ky, tao ra rat nhiéu tré ngai déi véi tién do cua ban.

3. Mao Toai tién ct

Mao Toai la nguoi hdu cia Blnh Nguyén Quan - vua nuéc Triéu thoi chién qudc. St ky “Binh
Nguyén Quan liet truyén” co ghi: “Khi Triéu Hiéu lén ngdi dwoc ndm (ndm 257 trude cong
nguyén), quan Tan bao vay kinh d6 ctia nuéc Triéu 1a Ham Pan, Binh Nguyén Quan dén nuéc
So xin vién binh, Mao Toai chu dong xin duoc di theo. Khi Binh Nguyén Quan va S& ‘vwong ban
vé ké hoach hcrp tac, trong luc S& vwong con do du thi Mao Toai noi véi So vieong vé méi quan
hé khang khit “moi ho rang lanh”, diéu do6 da khién S& vuong xiéu long dong y phat binh ctru
Triéu. Vi Vay ngu'm Trung Quéc da goi cachtutiéncrla’ Mao Toai tw tién ct”. Dung cach nay
dé tu tién ctr voi ngwoi ma minh nguéng mo, rat c6 hiéu qua. Nhu'ng neu nhu khong c6 thoi co
quin Tan bao viy nuwéc Triéu, thi Chang pha1 13 Mao Toai du c6 tw tién ctt cling phai doi Binh
Nguyén Quan xem xét trong mot thoi gian dai hay sao?

4. Phép ngdn ké ddu mén

Theo cach nay, trwdc hét hdy hién ké cho Ba Nhac, sau d6 dé nhin danh gia cta ong. Co rat
nhiéu cach nhin nhin nhén tai nhu*ng Tang Quoc Phién tuong déi thlch cach nay, vi nhiing cach
trén déu qua 16 liéu, chi c6 cach nay kin dao, hon nira vira tim dén so thich cua Ba Nhac, vira
hiéu dwoc tim long trong nhan tai cuia 6ng. C6 thé néi day la cach “nhit clr lwong tién”.

* Mot cach biét minh dé dung ngwdi khac
Trong s6 nhitng cach biét minh dé dung nguwoi, con c6 mot treong hop dac biét, dé la cac
doanh nghiép da khong hiéu hét nhan tai ctia minh va da khong tan dung dwoc tai ning ctia ho.

C6 nhiéu doanh nghiép, lanh dao rat quan tim dén nhan tai cua doanh nghiép khac ma danh
gia khong dung nhan tai trong chinh doanh nghiép ctia minh. C6 thé néi, nhitng nha lanh dao
nhw thé da pham mot sai IAm la khéng hiéu minh. Trong khi d6 cac doanh nghiép Nhat Ban lai
rat coi trong van dé nay, ho da 4 ap dung phwong thirc chiéu dung hién tai noi bo va diéu d6 da
gitip ho phat hién, khai thdc mot doi ngii nhan tai hiing hau trong chinh céng ty minh.

“Hay danh thirc nhitng nguwoi dang diam chim trong gidc ngl say” la mot khau hiéu trong viéc
dung nguoi cuia cac cong ty Nhat Ban. Rat nhiéu | cong ty Nhat Ban da cong khai tuyén chon
nhan tai trong noi bo va tat ca moi Ilgll’O’l déu co quyén tham gia thi tuyen C6 doanh nghlep da
dwa ravin dé " Neu banla tong giam doc” de trung cdu cac phuwong an phat trlen moi cho cong
ty. Phuong an nao duoc coi 1a kha thi thi congty sé ho trg 90% von, con  nguoi lap phwong an
s€ gop 10% dé thanh lap cong ty moi va giam d6c chinh Ia cht phlro'n an do. Thyc té da chirng
minh, viéc thanh 1ap cong ty kiéu d6 da khoi day long nhiét tinh clia tat ca cac nhan vién trong
tong cong ty. Ngoai ra, nhitng nhan vién muon thay d6i moi trwong lam viéc cho hop kha nang
thi trurc tlep dé xuat y kién véi phong nhén sy, truong phong nhan sy sé co trach nhiém xem
xét giai quyét. Thuc té cho thay, nhing nhan vién nay do ho tw dleu chinh cong viéc cua minh
nén da phat huy duoc kha niang va khang dinh long nhiét tinh cia minh, vi théloi ich ctia cong
ty khong hé giam.

T6m lai, hiéu minh dé lam tdt cong viéc cia minh la co s& vo cung quan trong dé phat huy
nhitng tiém nang cla ban than, dat duoc thanh cong trong cudc song. Moi chiing ta khi gap kho
khdn tro' ngai, hay nhin nhan mot cach trung thuc tinh hinh hién tai ctia minh, tir d6 danh gia
mot cach toan dién ban than.
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II. BIET NGUOIMOT POT, DUNG NGU'OTMOT D01
KHONG VOI VA HIEU NGUOT

Viéc hiéu nguoi chila mot viéc rat nhé trong cudc song, nhung no lai c6 anh hudng rat lon.
Khong voi va hiéu nguoi, cing dong cam cong khd véi ho, chungta sé nam dwoc s& treong s&
doan cta ho trong long ban tay, nhw hi€u chinh ching ta vay.

Thuat hiéu ngudi nén van dung phlrcmg phap bo qua hién twgng bén ngoai, tim hleu ban
chit ben trong. C6 nhan ting noi: “Tuwong tai khong nén duwa vao kha ndng anh ta st dung cung
tén va diéu khién chién ma dé quyét dinh viéc lay, bé. Nguoi twéng gisi khong nén dya vao
diém thi dé chon nhan tai”. Do dé trong giao tiép xa hoi, ching ta thwdng 4p dung nhitng bién
phap sau:

* Muon hiéu ngwoi phai biét doan nguwoi

Lam nguwdi nhit dinh phai nam dwoc cach doan nguoi, biét dwoc nhitng du tinh ctia ho. Sau
day la ba cach doan nguoi:

1. Khi d01 phuong vui ve nhat, hdy lam tang nhitng ham mudn trong ho. Khi ham
muon, ho sé& khong kiém ché dwoc tinh cam thuc clia minh.

2. Khi mué6n d6i phwong so hai nhat hay lam tdng noi so hai trong ho. Khi hodng
50, ho sé khong dau dwoc tinh cdm thuc ctia minh.

3. Khicam dong, sé khong thay duoc sw thay do6i bat thuong cua ngwdoi khac, hay
thay doi doi tuong, chuyén sang noi chuyén v&i ngudi than clia ho, nhw thé cb
thé tim hi€u dwoc dbi diéu vé nguoi do.

* Hieu ngwoi quy hon dung nguoi
Ngoc bich trén nti S& dang gia ngan vang, nhung néu Bién Hoa khong ddp no ra thi cling chi
nhw 1a mot vién d4 ma théi. Piéu ndy chimg té viéc phat hién nhan tai Ia vo cling quan trong.

C6 dwoc 10 con ngya tot khong bang mét Ba Nhac bdi tudn ma tuy chay rat nhanh 1 nhung
néu khong gap dwoc Ba Nhac thi khong thé di nghin dim mot ngay. Nhan tai ciing vay, phai c6
nguoi phat hién.

* Hiéu nguwoi cling co nhiéu cach

Phai dén mo6t noi xa nham chirc dé quan sat sy trung thanh.

Cho nham chirc bén mlnh dé quan satlé nghla

Cur di giai quyét viéc rac roi, phtrc tap de quan sat nang luec.

Héi mot cach bat ngdr dé quan sat sw muu tri.

Nhanh chéng dinh thoi gian dé quan sat uy tin.

Gui mot tai san lon dé quan sat do c6 phai la nguwoi nhan nghia hay khong.

Cho biét tinh hinh nguy cap dé quan sat khi tiét.

Co y chudc say dé quan sat ban tinh.

bé song v&i nhiéu nguoi,  mot noi phikc tap d€ quan sat thai do xi ly cong viéc.

WONUTAEWN

* Yéu to quan trong dé hiéu nguoi

Mu6n hiéu ngwoi, cdn chon 3 diéu dé tim hiéu, quan sat. Thi nhat 1a dirc, thi hai 1a lwong va
thir ba la tai. Btrc la sy cwong true, vo tu, trung thanh liém khiét, chir khong phai sy lanh dam
tho o, khong ai ché cuwoi cling khong ai khen ngoi. Lwong, chi sy ti€p thu y kién, dung nap nhan
tai, chtt khong cay thanh phu sau, 6m giit bong 16c, dia vi. Tai, chi sw phan dau %;mm,@a@h vn



kha nang tuy co (rng bién, chir khong phai théi khon vat, mom mép lanh loi, gioi viét bao céo.

* Hiéu ngwoi phai c¢6 co duyén

Thoi Han Vi dé c6 mot vién quan lang tén la Nghiém T lam quan duoc may chuc nam ma
van chua duoc dé bat va trong dung. Ong budn rau than thé, ldo than dau phai la khong mong
duockién trung bao quoc lap cong danh. Than da lam quan duoc ba doi nhung déu khong gap
thO’l gdp thé. Van dé mé vdn ma than lai thich v, Canh de wa gia ma than lai con tre, con bé ha
can tre thi than lai da gia. b6 chang phai 1a than khong gioi giang ma cai s6 minh nhu thé. Pidu
do chiing to Nghlem Tw khong thé tu minh thay doi thoi the, khong tl thé tro hét tai nang, mat
khéc ciing cho ta thay, d6i véi nhan tai, thoi co quan trong nhu thé nao.

* Hiéu ngwoi qua giao tiép

Théng qua giao tlep dé truc tiép tim hiéu tinh cich cia mét nguoinao do la phuwong phap
quan trong nhat. Phai cha y trong qua trinh giao tiép khong dé Xay ra diéu gi khong phu hop.
Nén tao ra mét bau khong khi noi chuyén tu nhién, vui ve, thoai mai; khong nhat thiét phai dé
cap c6 muc dlch dén van dé then chét nao do c6 thé han huyen nhwng van dé khonglién quan.
Trong khi néi chuyén, chu y dén cach nhin va thai dé ti€p thu cua doi phuong ve cac van dé
khac nhau, dé hiéu duoc tam ly, tinh cach va nhirng suy nghi cua ho, can tinh té dé phan biét
dwoc nhu'ng 101 noi cua ho, 1oi nao that long, 161 nao thé hién tinh cach clia ho, 1&i ndo chila
budt miéng néi ra ma khong mang bat ky y nghia ndo.

* Noi khich dé hieu nguoi

Cach nay rat cé hiéu ‘qua trong viéc tim hiéu tAm ly ctia dan 6 6ng hoac nhirng ngwoi co tinh
cach manh mé. Bi quyét cda cach nay la & tAm Iy nghich phan ma né s dung. Tam ly nghich
phan dé 1a mot diéu kién nhit dinh, hanh vi ngon ngi cua mot nguoi hoan toan trai ngwoc voi
nguyén vong chu quan cua nguoi do khi xay ra mot phan &ng trai ngwgc voi trang thai thong
thuong. Ta gap rat nhiéu hién tuong nay trong cudc song. Vi du nhu mot tac pham nghé thuat
von khong thu hat dugc su chay, nhung khi duoc binh luan sé& khién rat nhiéu nguoi quan tam
dén no. Hay mot vat nao do cang bi cam thi cang c6 nhiéu nguoi muon chiém dwoc nd. Mot vi
du don gian nhat 1a néu ban néi mot nguoi khong lam duwge mot viéc nao do khién ban that
vong, thi nguwoi do sé 1ap tirc tim moi cach thyc hién cho bing duoc dé chirng minh rang sw
phan doan cta ban la sai. Qua do ban c6 thé quan sat duoc dac diém tam ly va ca tinh cua
ngudi d6. Khi van dung phwong phap nay phai chii y chirng muc va phai xuat phat tir thién y.

* Hieu ngroi qua quan sat

Quan séat dé hiéu ngudi la mot con duwong dung. Cach quan sat nay la trong mot hoan canh
nhat dinh, quan sat moi biéu hién, cich doi nhan xtt thé cila mot nguoi nao do dé c6 duoc mot
cach nhin tong quat, sau do phan tich dé nam duoc ddc diém ban chit clia nguoi do. Co thé noéi,
day la cach dé thyc hién nhat vi né khong can nguoi quan sat phai truc tlep tiép xuc voi déi
tuong dugc quan sat va khong can sw sap xep, chuan bi trwéc, ma chi can thudng xuyén tham
gia cac hoat dong chung v&i ngudi dé va cé thé quan sat du'(yc biéu hién cia ngwoi do trong
moi treong hop la dworc.

Cac quan sat duoc chia thanh quan sat ngang va quan sat doc. Quan sat ngang la quan sat
thai do, ctr chi, tac phong, wu nhuoc diém ctia ngwoi nao do khi ho giao tlep v&i nguoi khac va
khi ho gip phal Van dé nao dé. Con quan sat doc thi can mot khoang thoi gian dai nhu mot
thang, hai thang, nira nam, mot nam. Vi chi c6 qua nhiéu lan quan sat méi c6 thé danh gia mot
cach chinh xac mot con nguoi va phai qua mot khoang thoi gian dé tim hiéu hanh dong va thai
dd ctia d6i twong thi méi cé dwoc mot cai nhin hoan chinh.
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* Hieu ngwoi qua dieu tra

Nhirng cach trén déu yéu cau ngudi can tim hiéu tlep xUc trwece ti€p voi nguoi dugc tim hiéu,
con cach nay thi khong can phai nhu vay, ma chi can gdp g0, noi chuyén voi ban be, nguoi than,
dong nghiép, cap trén, cap dwdi..., thong qua nhirng phan u wng ctia ho dé c6 dwoc nhung ghi
nhan cu thé. Tuy nhién, nhirmg thong tin c6 dwoc qua cach nay khong dang tin cdy nhw ba cach
trén. Nguoi ta thwong noi, pham vi nhitng nguoi xung quanh nguoi dwgc tim hiéu cang rong
thi ca tinh cua nguoi d6 cang dugc boc 16 rd, nhu vay, an twong ma ban thu dwoc cang chinh
xac. Tuy nhién, néu ban thwc sw muon tim hiéu mot ngudi thi cach tét nhat cé hidu qua cao

van la ban truc tiép dén gip ngudi dé.
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I11. HIEU NGU'OTMOT THOI, DUNG NGU'O'T TRONG

CHOC LAT - BINH TINH KHI HIEU NGU'O1

Rat nhiéu lan, khi ching ta trong tinh thé vo cung cin nguoi thi bong ta gdp mot nguwoivata
cho rang do chinh la ngwoi ma ta can. Cach nhin nguwoi ngdau nhién nay da ting giap nhiéu
nguoi thoat dwgc kho khdn, nhung cting khong biét bao nhiéu lan khién chiing taroivao thé
kho khan gap boi. Quan sat mdot chiéc 1a ma biét mua thu téi, nhin mot diém ma hiéu duoc

long nguoi.

* Hiéu nguwoi qua tinh cach: Nhin cho thiu nhiing diéu ky
diéu cua con nguoi

1. Ngwoiyéu dudi: Tinh cach diu dang, nhan hau, dé gan, da sau da cam, thleu chi

khi, thleu quyét doan. Tuy nh1en wu diém cua ki€u nguwoi nay la nhay cam, c6
nhu'ng cam nhén siu sac, néu tham gia linh vuc ' nghé thuat hodc cong tac ton
gido, tir thién thi c6 thé c6 duoc nhirng thanh cong dang Ké.

. Nguoinong voi: Phan lén nhitng ngwoi nay khong bang long v61 hién thuce, oan

ghet cudc doi, ludn thich chi trich kich liét nhiing tiéu cuc cta xa h01 Vé pham
chat, kleu ngwoi nay chinh truec, kiéu cang, co ca tinh, thong minh, neu chiu phan
dau sé c6 duoc nhitng thanh tuu hon ngwoi. Nhung khong nén qua néng voi, nén
c6 chirng muc nhat dinh.

. Ngwoi bdt can: Phan lo'n kiéu nguoi nay co tai, co the tin cay duoc, ho khong tan

thanh cling khéng dé€ y dén chuln tic cla hanh vi va quy pham luan Iy ma xa hoi
cong nhan, do d6 dan dén thai do tho o, chénh mang, kiéu cang. Kiéu nguoi nay
tinh tinh thang than, boc trwc, chan that, nhiéu ban bé, giao tiép rong véi nhitng
nguoi noi tleng trong xa hoi. Néu c6 cong viéc nao do thwc sw thu hut ho thi ho
se toan tam toan y dau tw vao no, va can cu siéng nang kho ai bi kip. Kiéu nguoi
nay khong thé lam quan.

. Nguoichu toan: Tri tué tuyét dinh, nhanh nhen, thao vat, cw xtr khéo léo, lam viéc

gl cling gioi giang. o 1a nhing nha ngoai giao gioi. Du la nha ngoai giao cua quoc
gia, phu trach doi ngoai cua cac doanh nghiép, hay chu ctra hang tu nhan, ho déu
c6 thé ddm nhan dwoc rat tét. Ho rat c6 ning luc gidi quyét cong viéc va c6 kha
niang lam viéc doc lap.

* Hiéu ngwoi qua tinh cdm: Quan sat sw thanh liém chinh

truc

Quan stt bo thwong thu doi Minh la Vuong Ngao c6 quyen chon lua, de bat cac quan trong
triéu. Ongla mot nguoi liem khiét, trung hiu, nguyén tac, céng bang, v tu, ludn tir choi cac
cudc gdp riéng. Moi khi can mot chiic quan nao do la vua cho doi vao gap, du & ong tré ve rat
mudn nhung ong ciing dich than xem xét k§ cang, ch1 so lya chon khong dung. Viéc tuyén chon
cac quan trong triéu ong khong cho ai biét, , 6ng noi: “Sttbd chang 18 1a noi an 04an hay sao?”.
Con ré 6ng la Gia Kiét dang nham chirc & gan kinh thanh, phu nhan Vuong Ngao nhiéu lan sai
nguoi di don con gai vé nha khién Gia Kiét 4m trc néi véi vo “Chala nguoi co quyen tuyén chon
cac quan trong triéu, viéc dua ta vao thanh dé nhw tré ban tay, so phién gi co cht”. Phu nhan
nghe con gai noi vay ben noi lai voi ong va thuyét phuc Vuong Ngao dé bat con ré, diéu do
khién 6ng v cung tic gidn va 6ng da khong dwa con ré vao kinh lam quan.

Vwong Ngao ndm quyen tuyén chon nhin tai cla dat nuoc, ong ngay dém lo ldng lam the nao
dé chon dwoc nhan tai thuc sw, chi s¢ dung lam nguoi. Ong gitr Kin viéc chon quan, diéu nay
cho thay viéc chon lira d6 xuat phat tir tdm long chi cong vo tu, khong mong swhaodapela vn



nguoi duoc de bat. Viéc dua con ré vao kinh v6n 1a viéc dé nhw tré ban tay, hon nira lai c6 phu
nhan thinh ciu, nhung 6ng da kién quyét tir chéi.

Tinh than chi cong vo tw d6 that dang dé nhirng nguoi lam cong tac nhan sy hoc tap, béi nhw
vay méi c6 thé tranh dwoc nhitng tidu cuc, loi dung quyén hanh dé tw loi trong cong tac nhan
Su.

* Hiéu ngwcyl qua nhirng viéc nho bé: Quan sat mot chiéc

14 biét mua thu

Thé tdc Bac nguy Thac Bat muon chinh phat Kinh Chau, cacy kién déu cho rang Kinh Chau
khong cé nwéc, khong cé co, rat khd hanh quan, nén déu can gian, khong déng y chinh phat.

Y Hwong Hiru néi: “Kinh Chau khong 6 nudc, khong cd co, sao tro thanh mot nude duorc, cac
y] klen deu khong thé dung duoc”. Thac Bach Thao thay 6ngtanoico ly, pham 13 noi nguoi 0,
tat c6 nwéec, co co, khong c6 nudc, c6 o, sao nguoi song duorc, thé thi sé khéng c6 nguoi song o
do6. Kinh Ch4u muén lap quoc t4t nhién phai c6 nuédrc, co cd, day la 1€ thwong tinh. Cac quan déu
cho rang khong c6 nuwdc va co chila nghe loi doén dai, 181 néi chang qua ciing chi la 1o néi, can
ctrvao dé dé phan d6i mot cach mu quang, co thé noi tai tri cha ho conthuaxaY, Y vira ¢
diing khi, lai vira thong m1nh tai gioi, thatla mot vi twong van v6 song toan, vi vay Thac Bach
Thao cho rang tién do ctia Y con rat xa. Sau dé qua nhién Y nhiéu lan lap chién cong, duwa Nguy
tré thanh mét an hdu va ban than Y tré thanh mot twdng quin tai gioi.

* Hiéu nguwoi qua lic 1am nguy: C6 thé maéi biét dwoc long
trung thanh

Thoi Han, Ban Chiéu dwoc ctr di stt cAc nudc, ké tiéu nhan Ly Badangsé vu khong Ban Chiéu
chilo hwong thu, vui Vay v&i vo con, khong lo dal suw, con noi, ké hoach lién két véi Vu Ton
kh6éng ché nwoc Qui Tl khong thé thuc hién dwoc. Nhung Han Chwong dé tin tu'Ofng Vao s
trung thanh ctia Ban Chiéu, ha chi trach t6i Ly Ba “cho dut Ban Chiéu chi lo vui vay véi Vg con,
khéng lo dai sw, nhung chang 18 hon mot nghin nguoi di theo Ban Chiéu déu khong mudbn vé
nha hay sa0?”. Chiéu thu ra 1énh cho Ly Ba phai két hop véi Ban Chiéu, dong thoi chiu sw quan
ly cia Ban Chiéu. Han Chuong dé con ralénh cho Ban Chiéu giir Ly Ba la1 dé Ly Ba gitip Ban
Chiéu hoan thanh xuit sac st ménh.

* Hiéu ngudi qua kho khan: C6 thé biét dwgc khi phach
Thoi Han, khi Ban Chiéu di st bi Ly Ba ham hai, c6 ngu¢i noi voi Ban Chiéu “truéc day Ly Ba

noéi xau twdng quan, lam hai danh du twéng quan, gi¢r c6 thé phung chiéu gitt hin lai, sao ngai
lai tha cho han di?”.

Ban Chiéu noi: “N€u gitr Ly Ba lai thi chung to ta qua hep hoi. Chinh vi han néi x4u ta nén ta
dé han di. Nhw thé méi 1a hanh dong ctia ngwdi quan ti”.

Ly Ba biét chuyén, v6 cung cam kich Ban Chiéu. Ttr do, han khéng di néi xau nguoi khac nia.
Néu mot ngwoi san sang thu nap nguoi dung tuc, co tdm long tha thir cho ngwdi khac, thi nguoi
d6 c6 thé doan két dwoc moi ngudi trong thién ha
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IV. CON NGUO'T KHI BIET THI DA MUON - NHO'NG
PIEU TOI KY TRONG VIEC DUNG NGU'O'L.

Nhitng diéu cam ky trong viéc dung nguwoi nhiéu khong ké xiét. Nhung dung ngwoi mot cach
chi quan la diéu ‘nguy hai nhat. Tu khoe minh la biét nguoi, c§ chap y kién clia minh 13 diéu
cdm Ky, con nguoi ta dén khi biét th1 dd mudn. Dung ngwoi khi chua biét ngudi do, dé dang
dung sai, sai lam khi dung sai ngudi cé thé tranh duorc.

* Lay trai tim ke tiéu nhan dé do bung nguwoi quan tw
banh gia mot ngwdoi phai tranh viéc 18y twdng twong chu quan ctia minh lam tiéu chuan danh
gid nguoi d6, ¥ thirc chtt quan qua manh sé dan dén sai lam trong viéc hiéu nguoi.

Ngay xua, c6 mot nguwoi lam mat mot chiéc riu, anh ta nghi ng& cho mét dira tré hang x6m dn
trom, thé 13 anh ta ngam ngam quan sat moi hanh dong cua dira tre do. Anh ta déu cam thay
moi 1o nodi, hanh dong, thai do, ctr chi cta cau bé déu glong nhw ké dn trom, nhung vi khong c6
chlrng cr nén cling chang cé cach nao de vach tdi. Mdy ngay sau, anh ta tim thay chiéc riu bi
mat ¢ sau nui, thi ra anh ta da bé quén ¢ dé. Sau do, anh ta di quan sat dira bé hang x6m thi
thiy né chang giong mot tén an trom riu chit nao.

*Vimot phut yéu ghét ma hiéu ngu&i mot cach chi quan
Khi chung ta thich mot nguo1, ta s€ bo qua nhing khuyet dlem cua nguoi do va cho rang

ngudi dé6 hoan m§; Con khi ching ta ghét mot nguoi, ta sé quén di nhirng wu diém cua nguoi
dd, chi ra nhitng diém yéu ctia ho va phi dinh tat c moi thi ctia ngwoi do.

Tll‘ Tw tién ctr Cau Bién véi VEé Hau ndi: “C4u Bién c6 thé théng soai 500 cb chién xa”. Vé Hau
noéi: “Ta rat hi€u tai ndng quan sy cua han, nhung Kkhi hin lam quan thué vu thu thué ctia dan,
han da ting dn ciia dan hai qua trirng ga, nguoi nhu thé ta khong thé dung duoc”. Tt Tw noi

“Vua tuyen dung nhan tai ciing déu nhw tho mdc chon go vdy, du cay co thu cao ngat troi, may
nguoi 6m khong xué ciing sé c6 ché muc, nguoi tho moc gioi sé khong vi chd muc dy ma go ca
cay go do di. Hién tai, ching ta dang trong the chién tranh hén loan, can tudng tai. Néu chi vi
anh ta pham mot 16i nh 1a &n ctia dan hai qua tru'ng ga ma bé di mot tru cot cla dat nudr,
chuyén nay chcr nén truyén sang cac nwéc khac”. Nghe vay, Vé Hau v6 cung né phuc va da ta Tt
Tw, néi: “Loi cua khanh ta xin ghi tac”.
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A HIEU DUOC CAP TREN o6 THE BAO VE PUQC
BAN THAN - PHWONG PHAP TIM HIEU CAP TREN

Khi ban tim hiéu va chon lwa cip trén cling chinh la chon lya sO phan clia minh, vi vay khon
thé coi nhe phuong phdap nay. Hiéu dworc cap trén, doan duoc suy nghi va hanh dong cua ho, dé
phong ho, bién hoa thanh loi, néu dwoc nhw vay, ban da la mo6t nira cap trén ciia minh roi.

*Sau pham chat tot dep cua cap trén

1. Lay nhan dirc de thu phuc cap dwdi, 1ay quy tac dleu 1é dé diéu hanh doanh
nghiép, chia sé cam thong voi nhu*ng co cue ctia cap dwédi, thau hidu ndi vat va
cua ho diy la “nhan”.

2. Khi gap kho khan, khong tron tranh hodc doi phé qua loa dai khai, khong bi danh
loi lam mo mat, ddy 1a “nghia”.

3. Co diavi cao sang ma khong kiéu ngao, lap duoc chién cong ma khong ké cong,
khéng tw phu; Tai gi0i nhung c6 thé dam nhan vi tri thap, cwong trirc ma c6 thé
chiu nhan nhuc, day la “le”.

4. Cokha nang tuy co ing bién, c6 rat nhiéu phuong an, co thé chuyen hoa thanh
phic, d6i mat véi nguy hiém nhung van chién thang ké thu, do la “tri”.

5. Khen thlrcmg hau hinh cho cip dwéi cé chi tién thg, trirng phat nghiém minh
nhirng nguoi tron tranh nhiém vu; khen thwéng klp thoi, trirng phat bat ctr doi
tuwong nao vi pham, day la “tin”.

6. Nhin thay nhirng diém manh cta cap duwoi, nhdn ra nhitng khuyét diém cta ban
than, nghe theo nhitng y kién déng gop dung dan, vira do lIwong, cwong truec, vira
diing cam da mwu, day la “minh”.

* Tam hanh vi khong tot cho thwong cap:

. Tham lam, khéng biét bao nhiéu cho du.

Do Ky véi nguoi hién, tai gidéi hon minh.

Nghe theo loi xu n1nh trong dung ke gian ninh.
Khong biét minh biét nguoi.

Thiéu quyét doan.

Hoang dam v6 do, ham mé ttru sac.

Gian tra, mat llm gan sua.

Miéng i gido hoat, lam viéc khong theo nguyén tac.

NN

* Hiéu cap trén mai c6 thé bao vé minh

Nguoi hiéu duoc cap trén cé thé tranh duoc hau hoa Khi Tao Thao dwong nhiém & Duyen
Chau, Tran Lwu thai thi Truong Mao va Tao Thao rat than thiét véi nhau. Cao Nhu cho rang,
Trwong Mao sém muon gi cling phan bdi Tao Thao, phai dua ngudi nha roi xa chd d6 méi
tranh dwoc ndi khé binh dao. Cao Nhu dwa ca nha den Ha Bac. Sau d6 qua nhién Truong Mao
tao phan. Nhung nguoc lai, Hang Vi tuy oai phong 1Am liét nhung vé muu, sau khi nhap quan
diét Tan thi vo cung tw cao ty dai, rat it khi nghey kién cta cac muu si, Pham Tangro rang biét
Hang Viila ké “tiéu nhan ngu dét”, nhung van bao thu, khong linh hoat cudi cling roi vao thé
than bai danh liét.

Trung Quoc cd dai c6 mot hoa siténla Chu Huyén To, mdt hom hoang dé cam thay rat vui
nénra lenh cho Ong ta vé mot birc “ giang son thién ha” trén tuong cua cung dién. Chu Huyén
T6 noi: “Ha than chua di khap dat nwéc, khong dam lam theo menh 1énh cta bé ha, xin bé ha vé
phéc trwdc roi than theo d6 ma gia cong thém chit mau sac sau”. Thé 1a dich than ),}hh I%g%cam
bt phac hoa mot birc rat to, con dé Chu Huyén T6 gia cong thém. Nhwng ldc do, Chu Lﬁ[uyen



lai néi: “Son ha hoang thuong da dinh, than nao dam doi thay”. Hoang thwong nghe Chu Huyén
T6 néi nhw vay chi cuoi trir roi tu minh hoan thanh bitc tranh. Ct nhu thé, Chu Huyén T6 da
khéo léo chong lai ménh lénh ctia nha vua, tranh dwgc tai hoa xay ra do so suit mang lai.

* Giau di nhrng khiem khuyet co theé gitr than

Ngay xuwa c6 mot 6ng vua rat yéu cai dep nhung ban than lai c6 hai khiém khuyet do 1a chot
mat va thot chdn. Mot hém, dng ta thiy tAm hon vui ve ben mcn mot hoa si den vé chan dung.
Nguwdi hoa si thir nhat that tha vé ra dién mao that cda nha vua “vira chdt vira thot”. Sau khi
xem bttc tranh d6, nha vua v cung tirc gian va sai nguoi chem dau hoa si thir nhat. Sau do, 6ng
ta lai tim mot hoa si khac dén vé cho minh. Nguwoi hoa sinay biét duoc két cuc bi tan cua nguoi
hoa si truére nén khong dam vé ra nhirng khiém khuyet cia nha vua. Anh ta vé mot qudc vuong
c6 do6i mat sang quac, c6 doi chan khoe manh, ngh1 rang nhu thé sé khién nha vua hai long.
Nhung khong ngo, nha vua ndi gian 16i dinh noi: “Pay 1€ nao lai 1a ta?”. Roi ra 1énh chém dau
nguwoi hoa sinay.

Sau lan do, khong mot hoa sTnao dam vé nha vua, nhuwng khong ai ngo c6 mot anh chang hoa
si tré tudi, dung cam dam vé tranh nha vua. Khi birc tranh hoan thanh dang 1én nha vua, nha
vua da rat hai long va khen anh chang hoa si d6 théng minh.

Vay anh ta da vé nhu thé nao? Khong glong ngwoi hoa si dau tién vé ra moi khiém khuyét cia
nha vua, cling khong glong nguoi hoa sithir hai vé khong diing thuc té, anh da vé nha vua dang
cwdi ngua, chan thot gidu ddng sau mong ngwa, nha vua hai tay givong sung, nhim mot mat dé
ngam muc tiéu (mat nhdm la mat bj chot). Birc tranh da thé hién mot quoc vurong oai phong
lam liét, khong thé tim ra bat ky di tat nao ctia nha vua va ciing khong ai néi anh da vé khong
dung thuc té.

Anh chang hoa si do qua that thong minh, da doan dwoc y d6 cla nha vua, khién mot nha vua
kho tinh, tan bao ciing khong thé ché trach gi duorc.

* Chim khon chon cdy lam t6

Thoi Xudn Thu Chién quéc, La Bat Vi co toi ba nghin mén khach, Ly Twla mén ha cua La Bat
Vi, c6 tai nang xuat chung, lai thém su tién ctr cda La Bt Vi nén duoc can nhiclam quan trong
triéu. Sau dé Ly Tw tlep can védi Tan Thuy Hoang va dwgc Tan Thuy Hoang trong dung. Ly Tw
nho dé thé hién duoc tai nang chinh tri cia minbh, thiét 1ap cac quan huyén, duy tri dwoc cuc
dién thong nhat Ong dwoc van vo ba quan trong triéu suy ton lam thira tudng, cudi cing cling
dat dwoc wéc nguyén chinh tri ctia minh. Con danh than dau doi Hén la Tran Binh da ba lan
chon chd dé lam quan, dau tién la Ngu Vuong, sau den Hang Vi, r6i Lwu Bang, cu6i cung cling
da tim dwoc mot noi c6 thé thé hién dwoc tai ndng cia minh,

* Ngwoi thong minh can nhac chon chi nhan

Quach Gia doi Han ting di theo Vién Thiéu, nhan thay Vién Thiéu da mwu nhwng khong
quyet doan, khong gioi dung nguoi, nén cho rang Vién Thiéu kho lam nén sw nghiép lon. Quach
Gia néi véi muu than ciia Vien Thiéu la Tan Binh ‘Nguoi thong minh danh gia chi nhan mot
c4ch thin trong, nén mudn sao dugc vay, tram tran tram thang, cong thanh danh toai. V1en
Cong chi bit chuéc Chu Cong ha minh dung nhan tai nén khong hiéu dwgc van dé cot 16i ctia
viéc dung nguoi, dau m6i nhiéu nhung thiéu diém m4u chét, muu hay nhung thiéu quyét doan,
mudn cung Vuong Cong vwot qua dai nan cta thién ha, thuc h1en chi ba vuong, that kho 1dm
thay”. Thé 1a Quach Gia roi bo Vién Thiéu.

Sau d6, Tao Thao chiéu kién Quach Gia, cung Quach Gia ban ludn chuyén quéc gia dai sw, Tao
Thao vo cung kham phuc tai tri caa Quach Gia, n6i “Nguoi giup ta thuc hién dai sw nhat dinh 1a
nguoi nay”. Quach Gia vui mung noi "bay chinh 1 chit nhan cdia ta”. Tao Thao P hle ach
Gia lo ki€m soat viéc sir dung rwou. Tl viéc chinh phat L4 B8, danh Vién Thiéu, Vién e”s



dén viéc tan cong Tam Quan O Hoan, Tao Thao thwong nghe theo y kién ctia Quach Gia.

* So sanh md&i biét minh chu

Khi hai nwéc S¢, Han giao tranh, dai twdng cia Luu Bang la Han Tin chinh phuc khap noi,
quyét dinh sach lugc tac chién, lap conglao vo cung to 16m cho triéu Han. Han Tin von khong
phai 1a ngwdi ctia Liu Bang ma 1a thi vé cta Hang V. Khi con la thi vé cuia Hang Vi, Han Tin
luén tim cach tiép can Hang Vii va nhiéu lan h1en ké cho Hang Vi, nhwng Hang Vi coi thwong
va khong nghe theo y kién ctia Han Tin. Cé ngwoi tén 1a Tiéu Ha di tién ctv Han Tin véi Luu
Bang va tré thanh dai twéng ctia Lwu Bang, lap dwoc nhiéu chién cong hién hach.

*Qua cau rut van

Luu Bang, Hang Vii day binh khéi sw, vi c6 chung mot muc dich diét Tan nén cung chung mot
chién tuyén va hai ngwoi khac ho da ket thanh huynh de. thng sau khi Tan bi tiéu diét, muc
dich dwoc giai quyét thi Leu Bang muon cudp giang son vé tay minh, lic nay chién tuyén khac
nhau, anh em khong cting ho, thé 1a chién tranh né ra.

Khi xung b3, Luu Bang ngh: Chi can diét Hang Vii la ta sé on théi. Han Tin, Banh Viét cling
nghi: Chi can dlet Hang Vii thi ta sé 6n thoi. Tu twdng twong dong, lai cung chung chién tuyeén,
nén cung kéo quan vé Cac Ha tiéu diét Hang Vii. Khi Hang Vi bi tiéu diét, ho thay khong can
thiét phai hop lyc nira nén di tim loi riéng cho minh. Nhung cai thir loi 4 ay, néu anh nhieu thi
toi {t, t6i nhiéu thi anh {t. Thé& 1a chién tuyen xung dot, Han Cao To glet cac cong than. Vi Han
Tin khong lwong duoc diéu ndy nén cai chét dén dau ma khong biét.

* Ngoc sang phai de dung cho

Thoi Tam Quoc, Truong Tung muén di theo Tao Thao, nhung Tao Thao lai khong thich
Trwong Tung. Twédng cua Tao Thao la Bach Duwong Tu vi tiéc cho tai nang cua Truwong Tung nén
da khuyén Tao Thao cho gap Trwong Tung lan nita. Tuy Tao Thao nhan loi, nhung dé uy hiép
Trwong Tung, da dwa binh dén va dung loi khich Duong. Khong ngo, Trwong Tung di mia mai
Tao Thao khién Tao Thao vo cung thinh nd doi giét Trweong Tung. Nhung may cho Truong
Tung c6 nguoi can ngan, nén Tao Thao tha chét cho anh ta, chi bi danh mot tran toi boi.
Truong Tung mudn hién ké ma khong dwoc thu nhan, lai b1 thd 0, lanh nhat, trong long cam
thay rat khé chiu nén da tim dén Lwu Bi. Lwu Bi coi Trchmg Tung l’lhll' khach quy, con khiém
ton xin Trwong Tung chi bao, luc chia tay luu luyén bin rin, nwéc mat rong rong. Trwong Tung
cam kich tdm long khoan dung nhan ai cua Lwu Bi da khuyen Lwu Bi thu phuc Tay Xuyeén, lap
nén sy nghiép 1én va dang cho Luu Bi ban do dia ly cua Tay Xuyén. Luu Bi nghe theo Trwong
Tung va ket qua la chiém dwoc Tay Xuyen c6 thé noéi, chién cong do khong thé khong ké dén
cong lao cua Trwong Tung. Cau chuyén trén cho thay, khi ta 6m chi 1&n, nhit dinh phai chon
minh chu d€ hop tac, khong thé nhw ngoc bi ném vao cho tdi.
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VI. HIEU CAP DUOT CO THE TIM DU'O'C NHAN TAI
- PHWONG PHAP HIEU CAP DUOT

Muon lam nén sy nghiép 16, phai co sy dong long cua tap thé. Hay phat trién nhirng nhan
vién trung thyc, tim ra nhitng tam long tan trung, dong thoi manh dan dung ho, nhw thé ban sé
ding dwoc trén vai ngwoi khong 10.

* Hiéu dwoc cap dwdi thi méi c6 thé dung dugc nguoi

Manh Tt néi: “Vua chon hién tai, néu bat dac di phai dung ngwoi méi, thi phai dwa nguoi
thap kém lén trén ngudi cao sang, dua nguoi xa la 1én trén ngudi than thlet doi voi sw viéc nay
c6 thé khong than trong hay sao? Do do, nhirng ngu¢i than noi ai do tot thi khong thé voi vang
tin ngay, nhung ca thién ha néi ai do tot thi can di tim ngwoi do. Nhitng ngwoi than noi ai do
khong tot thi khong thé voi vang tin ngay, nhung ca thién ha néi ai d6 khong tot thi di tim hiéu,
néu qua that khong tot thi bai mién nguoi do. Nhirng nguoi than noi ai do dang chét thi khong
thé voi vang tin ‘ngay, cac quan noi ai d6 dang chét thi cling khong thé voi vang tin ngay, nhung
toan thién ha néi ai d6 dang chét thi di tim hiéu, néu qua that dang . chét thi hay giét nguoi do.
Nhw thé méi cé thé lam cha me ctia mudn dan”. Vay nén, ddi véi hién tai dwdi minh, phai quan
sat tim hiéu dé trong dung, khong biét dung hién tai nhat tit Ia phai diét vong.

* Chon nhan tai khong han ché sy xuat than

Vi Dlnh ké vi iy thac cho dai than Trung TéE xtr ly viéc quoc gia dai sy, chuyén tam di tim
nhan tai. Ong thdy ngudi toi té1a Phu Thuyet rat cé tai, mudén dua anh ta 1én lam tudng gitp
minh tri qudc, nhwng s¢ cac quan van vo ba quan phan d6i nén da nghi ra cich mwon Iénh troi.

Mot toi, khi di ngu Vi binh cd cuoi to khong ngét, thii ha thdy vay ben chay dén chic mung.
Vii Pinh m1m cwoi noéi: “Viéc chin hung nha Thwong da cé hy vong roi, vira roi ta nam mo tién
hoang tién clr cho ta mét dal hién nhan tén la Phu Thuyét”. Cac quan nghe noi Phu Tuyet la dai
hién nhan do tién hoang dé tién ctt, ai nay déu khong dam tin. Vii Dinh gia vor nhin khap luot
truedc mat, lac dau noi “Cac vi chang co ai glong ca”. Luc nay cac quan hét thay quy xudng xin
duoc chi gido: “Xin héi twéng mao clia vi dai hién nhan ma bé ha thay trong mo nhw thé nao?”.

Vi Dinh lién néi ra tudng mao va dac diém cua Phy Thuyet Khi dit 1o thi ngwoi di tim Phu
Thuyet vao bam bao ¢ Phu Nham cé mot nguoi toi té tén la Phu Thuyét. Vii Binh llen sai tuy
tung di diéu tra, qua nhién twéng mao ctia Phu Thuyét gidng hét nhw twéng mao ctia ngudi Vil
Pinh gap trong mo.

Vi binh doi Phu Thuyet truedc cung tir rat sém, khi nghe tin Phu Thuy &t dén voi chay ra
nghénh don va néi lon: “Khong sai! Khong sai! Ngwoi nay chinh 1a dai h1en nhan ma tién hoang
da tién cr cho ta”. Vii BPinh bao Phu Thuyét mau c&i bo bo quin 4o toi t& dé€ mic bd quan 4o
mo1i sang trong vao va tuyén b6 bai bo than phan téi té ctia Phu Thuyét, phong anh ta lam
twdng, giup vua tri nwéec.

Phu Thuyet qua nhién rit cé tai tri qudc, chi trong vong ba nam da giiup Vi Pinh lam hung
thinh triéu Thuwong.

* Hiéu ké tiéu nhan c6 theé tranh duoc ton hai
Trong s6 nhitng ngwdi dwdi quyén, c6 mot vai loai ti€éu nhin sau la nguy hiém nhit:
1. Nhiing nguoi két be két dang.

2. No6i xau ngwoi hién, ham hai trung nhan.
3. Chuyén rinh mo nhitng viéc lam den t6i ctia ngwdi khac. https://thuviensach.vn



4, Xuit phat tir muc dich ca nhan di kich dong quan ching.
5. Chuyén tim thoi co dé ban ré loi ich clia tap thé va clia nguoi khac.

Hoang hau Tan Van Minh rit c6 tai nhin nguwoi. Thoi do, tuy Trung Hoi dwoc trong dung nho
vao tai nang xuat chung nhung hoang hdu Van Minh nhin dugc ban chat ciia han, ba thuong
néi véi Tan dé rang “Trung Hoi thay loi sé& boi nghia, dé gdy ric rdi, néu qua sting ai t sé tao
phan, khong thé qua trong dung hin”. Qua nhién sau d6 Trung Hoi tao phan.

* Trung nghia m¢&i khong so khuat phuc

M01 nha lanh dao c6 mot kha ndng va cach quan ly riéng, khong theo bat ky mot khudn mau
nao ca. Cing nhéc c6 khi 1a mdt bién phap hiéu qua, mém déo cling c¢6 khi 1a mot bién phap
khong thé thiéu duoc. Vi vay ngudi 1anh dao biét nhin cdp dwdi c6 thé bién Iui thanh tién, bién
thu thanh cong.

Thoi buong c6 T Hitu Cong lam quan tw phap ¢ mot huyén nho xét xi rat giéi, dwoc nhan
dan trong ving yéu men Sau d6 duoc phong lam quan phu trach tu phap va hanh phap, & ong
cang chiéu theo phép cong dé xtt ly cong viéc. Liic dé bon L quan lai tan ac Chu Hung, Lai Tuan
Than, Vwong Cau Nghia thuwong ham hai nguoi tot. Khi xtr nhu'ng vu an lién quan dén bon
chung, Tt Hitu Cong ludn trirng tri nghlem khac theo phép cong khién bon chiing ghen ghet do
ki, luon tim cach néi xiu 6ng trudc mdt Vo Tac Thién, khién V6 Tac Thién khong tin dung 6ng
nita. Nghe néi c6 moét lan, 6ng da vi mot vu dn ma tranh luan gay gat v(i Vo Tac Thién, vi ong
khong nghe theo Vo Tic Thién nén ba ta vo cung tirc gian, trach moéc dng tham té khién cac
quan trong triéu so dén mirc toc tai dung nguworc, tay chan run ldy bay, nhu'ng cang quyet liét
hon, khong to ra yeu thé&. V6 Tac Thién tuy 1a thanh nhan, nhung cu6i cung ciing khong giong
nhw bon ho do kia, van lam theo cach cia Tl Hitu Cong. Pay c6 1€ la diéu khién V6 Tac Thién
chinh 1a V& T4c Thlen Tw Hiru Cong chinh la Ttr Hiru Cong.

* Nguwoi thanh thwce la nguwoi hién tai

T xwa dén nay, thanh that la mot pham chat tot dep cua con nguoi. Thoi xudn thuy, Yén T di
nwoc SO, nguoi nudc So dirng trén thanh néi vong xuong: “Yén Tirla mot Ilgll’O’l lun”, Yén T
van Cu' tién vé phia truéec, nguoi nuvc S¢ lai dung trén thanh vong xuéng: “Yén Tk vOn rat
x4au”, Yén T nghe thiy bén néi lon: “Pung, Yén Ttr rat xau”

Luc d6 c6 nguoi phan doi, Yen Tt 1a hién than cda nwéc Te ong da nhiéu lan ciru nwéc Te,
Yén T nghe thiy ciling noi i6m: ¢ ‘Ping, Yén Tt 1a hién than cia nwdc Té”,

Vua sau khi nghe chuyén do cang quy trong Yén Tu* hon, bai 6ng cho rang nhin thang khuyet
diém ctia ban than, cling khong lang tranh wu diém ctia ban than, tir co chi kim, Yén T 1a nguori
dau tién nhw thé.

Cau chuyén trén cho ta thdy, thanh thuc la diéu c6t 161 dé mot nguoi dung virng trong cudc
song, néu khong c6 no, con nguoi sé di 1éch quy dao vén cé ctia minh. P&i véi viéc tim hiéu cap
dwdi thi diéu d6 cang quan trong hon.

* Nguoi trung thue c6 thé trong dung

Khi Téng Chan Tong con du'(rng vi, L0 Téng Dao lam quan. Mot Ian, Chan Tong sai nguoi di
tim Téng Dao, nhung 6ng khong c6 ¢ nha. Mot lic sau,  Tong Pao mm tr quan rugu tro vé, ma
sai nha thi phal vé bam bao voi hoang thwong ngay, nén sai nha noi: Neu hoang thuong trach
ong dén mudn thi 6 ong ldy c¢ gl dé bién bach day?”. Tong Pao bén n01 “Thi ctr bao cdo thuc su”.
Nguwoi dwa tin ndi: “Néu thé thi 6 ong sé bi phat day'" Tong Pao noi: Uong ruou la chuyen
thuong tinh, con ddi vua méi 12 toi 16n cia bay t6i”. Nguwoi dua tin vé tau lai voi Tong Chan
Tong, qua nhién Tong Chan Tong 'khong nhitng khong trach tdi ma con cho rang L6 Tong Pao
trung thwe, dang tin cdy, c6 thé trong dung.

https://thuviensach.vn



* Ke mao nhan cong lao cua ngwoi khac khong thé tin
dung

Trong cudc tuyén chon nhan vién vong phong van. A vira buéc ra khéi phong thi thl nguoi
chu khao chay dén bat tay A rat chat. Ong noi: “A, cu01 cung thi da tim dwoc cauy, kj thuat cheo
thuyén cuda toi kem qua, lam con gai nga xudng ho, néu khong c6 cau dén ctru kip thoi th1
khong biét hau qua thé nao. Thatxin 161, lac do t6i chi cht1y dén con gai ma Kkhong kip cam on
cau.” A c6 hét sirc dé giai thich cho chu khao h1eu la 6ng da nhan nhdm nguwoi. Vai ngay sau, A
nhan dwoc thong bao tring tuyén. Sau nay, cau moi vo 1€, ngwoi chu khao do thuc ra khong co
con gai, nhu'ng c6 7 thi sinh da bi trwgt vi chuyén dng néi. Ngudi chi khao dung phu'o'ng phap
do de Elem tra ngudi khac, c6 18 hoi tan nhin, nhung su trung thuc clia A vi thé cang dang tran
trong hon
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VII. NHIN BIEU HIEN BEN NGOAI HIEU PU’O'C BAN
CHAT BEN TRONG

“Mudn biét duoc bén trong, bat budc pha1 biét dwgc hinh dang bén ngoai”. Sw tu dwdng cua
mot con nguoi ludn thé hién ra bén ngoai: Ctr chi, cach dn mic thé hién ba phan ban chat, loi
chuwra néi ra cé bay phan doan duoc. Mudn qua be ngoai dé hleu dll’O’C nguo1 phai tim h1eu ti mi
tinh cach, dao dll‘C tam li, tam dia, hoai bio, tu dudng. Con ngudi co con mat nhay bén c6 thé
nhin du'oc ngoai “ba bd”, bidt dwcrc tam, chin phan cua mo6t con nguwoi, ngwdi khac khong thé
Itra d6i duorc.

* Nhin cach an méc biét ngwoi tai

An tuong diu tién cta nguoi khac ve ban c6 dworc tur trang phuc va ctr chi cta ban, boi cach
an mic c6 thé thé hién than phan va ca tinh clia mot ngudi. TAt nhién, mudn nguoi khac hiéu
duoc vé dep bén trong cia ban thi cin mot qua trinh 1au dai, chi cé bé ngoai la c6 thé nhin thiy
ngay dworc.

1. Nguoi hay an mac tuy tién, khong dé y dén dién mao cla minh sé khién nguoi
khac cé cam giac khong du'o'c ton trong. Trang phuc twoi tin, kiéu dang cach diéu
doi chut sé dem lai cam giac vui ve, thoai mai cho nguoi khac.

2. Nhitng nguoi an mdc chinh té ludn tao dugc su tin cay doi véi nguoi khac.

3. Mii 40 khong chinh t&, dau téc roi bu sé khién nguoi khac nghi den hinh anh cua
ké that bai. Su 3 dn mdc, trang diém hoan my két hop v&i cach cw xit tinh té sé lam
cho hinh anh ctia ban noibat ¢ bat cu dau.

4. Nhiing nguoi thanh cong thu'cmg c6 xu hwong an mdc bao thu, khéng qua gioi
han dia vi cia minh, 0 gang an mac cho phu hop voi yéu cau cua cong ty.

5. Tiéu chuan dn mic ctia cic nhan vién thuong can cir theo chung loai mat hang
ma coéng ty d6 kinh doanh hay tinh chat dich vy, vi tri lich st, truyen thong cua
cong ty. Pung trong thang may hay ctra ra vao, quan sat cach an madc clia nguoi
ra vao c6 thé thay dwoc dia vi va nghé nghiép cua ho.

6. Nhirng nguoilam cong tac phu trach, vi cong viéc cua minh sé khong an mac tuy
tién. Mdc qudn do chat luong mot chut 1a hinh anh cla nhirng nguoi thanh cong.

7. Nhu’ng nguoi trang diém, an mac qua cau ky la biéu hién ctia su thiéu tu tin.

Mot thi sinh dn mac chinh té sé khién gidm d6c cam thay dé chiu, nhu'ng pha1 nhé mot diéu:
bé ngoai bong bay, dep dé khong noi hét dwoc kha nang cua thi sinh d6. CAc cong ty can nhan
tai, chir khong can ngwoi mau thoi trang hay minh tinh man bac, mét nguoi an mac tuy tién
cling c6 thé tré thanh tru cot cho sw phat trién cta cong ty.

* Quan sat cach an mdc hiéu dwgc phu nir

Tuwdng mao dep hay xau la bam smh mot nguoi con gai Xinh dep tre trung tw nhién sé thu
hut dwoc sy chu y va gay dwoc tinh cam tét dep hon mot ¢o gai co twéng mao binh thuong.
Viéc trang diém sé cang tang thém ve dep cho phai ni, nhu'ng toi ki trong viéc trang diém la
qud dam, xitc qua nhiéu nwédc hoa, béi trang diém nhu vay sé lam lu mo nhu'ng ve dep khac cua
ban, trong mat phai manh do la biéu hién cua sw tdm thuong. Mot nguoi mat xanh, mdi do, téc
nhuom ruc ro sé khong phu hop véi moi treong lam viéc, nguoc lai con khién moi nguwoi cam
thay banla mot nguoi lap di va sé khién lanh dao cam thay khong thoai mai. Trang phuc vira
van the hién ve dep noi tam cua ho. Khi lam viéc, nhan vién nir an mac gon gang dep dé sé tao
dwoc cadm giac dé chiu cho 1anh dao, néu mic qua rong hodc qua chat sé dé lai an twong khong
tot cho lanh dao, tir d6 sé anh hlrcrng dén cai nhin toan dién vé ban.

Vé phwong dién an mdc, phai nit cin chi y dén nhitng diém sau:
https://thuviensach.vn

1. Tranh an mac ky di khac nguoi.



2. Tranh mdc ho hang. Nhitng quin 4 a0 mong, trong suét, hé hang thuc ra khong
con phu h0'p voi moi truong lam viéc trang trong, lich sy, ma ngwoc lai con mang
dén cho nguoi khac cam giac kho chiu.

3. Tranh an mac 16i thoi, tuy tién.

4. Caccogainénchuy dén viéc boi dudng vé dep bén trong cua minh. Ve dep noi
tam ay sé bu dap nhiing khi&m khuyét ctia co thé, khuén mat va tang thém strc
hap dan cda ban, tir d6 sé dwoc lanh dao ton trong va yéu mén.

* Quan sat cach dn mac biét dworc tinh cach

Nguoi dep vi lua, ba phan dung nhan bay phan trang diém, cai dep clia quan 4o hai hoa véi
tudi tac, tinh cach, cong viéc, mau da, dia diém, phong tuc tip quan... Tré con hoat bat, hiéu
dong, phu hop voi nhitng trang phuc rong rai; thanh nién chudng thoi trang, hay thay doi,
thich hop véi nhitng trang phuc thé hién du'crc veé dep cua co thé; nguoi trung nién thich hcrp
voinhitng trang phuc trang nha, nén na; nguoi gia diém dam thich hop vé&i nhirng trang phuc
gian di, mau sac nha nhan, lich su.

An mdc, trang diém phai phu hop véi tinh cach cua ban, tir cach an mdc co thé thay dwoc ca
tinh caa mot nguoi. Ban nén an mac phu hop véi tinh cach ctia ban chit dirng dua doi, bat
chwéc ngwoi khac mot cach kéch com.

* Quan sat twdng mao biét dwoc twong lai

Lt Cong dén tro & huyén Bai. Huyen lénh da (101 X v&i Ong nhw thwong khach. Mot lan, Liv
Cong t6 chirc 18 mirng tho. Tiéu Ha chii tri budi 18 va phu trach viéc dén khach va nhan qua.

Hom do6 Luu Bang cling dén tham dw nhuwng qua mung chi la mét to gidy viét bon chit “tién
murng mot van”, thiee ra Luu Bang chdng dem theo mot chut tién nao. Khi thay twong mao Luu
Bang, Lit Cong glat minh va né phuc. Khi tiéc ruou sap két thuc, Lir Cong ndi voi Luu Bang: “Toi
tlrnho da thich xem tuwdng, da xem cho rat nhiéu nguoi nhung chua ai c6 dugc twdng mao tot
nhu cau, mong cau tran trong diéu d6. Téi cé mot co con gai, rat mudn ga cho cau dé duoc can
ké hau ha cau”. Sau khi yén tiéc két thuc, Liv Cong bén ga con gai cho Luu Bang. Con gai Lit
Cong chinh 13 Lt Hauy, sinh dwoc Hiéu Hué dé va cong chtia Lit Nguyén.

* Quan sat biéu hién bén ngoai biét tam tinh

. Mot nguoi co tdm long nhan aj, chac chan sé toatlénve rat diu dang va dé gan.
Mot nguoi diing cam, chic chin sé toat 1én vé trang nghiém.

Mot nguoi thong minh tai tri, chdc chdn sé c6 vé thong minh lanh loi.

l\ﬁOt nguoi trung thanh chinh truwec, chac chin sé c6 biéu hién dirt khoat ngay
thang.

Nguwoi luong thién sé thé hién mot thai do nghiém khac.

Nguoi né nép gon gang, chic chin sé& toat 1én vé diém dam, than nhién.

Nguwoi o dirc, chdc chan sé nghiém tic, cAn than, lubn nging cao diu.

NOUT AwNE

* Quan sat twdng mao biét dwoc nang luc

Minh Kién Vin nam thi hai (nam 1400) t8 chtc thi chon nhan tai. Trong cudc thi dg, bai thi
cua Vuwong Luong la hay nhat, nhwng twéng mao cé phan xau xi nén bi ddy xuong hang hai, con
ngudi & vi tri thir hai 1a H6 Tinh Trach dwoc dwa 1én hang nhat. Sau d6, Hué D& lam mat nwdrc,
Vwong Lwong di hy sinh vi nwéc, con H6 Tinh Trach thi lai dwa vao hoang dé Vinh Lac dé lam
quan to.

Minh Anh T6ng ciing ddc biét coi trong twdng mao cua cac quan trong triéu. Thoi vua Minh
Anh T6ng, tuan phu dai dong 13 Han Dung duoc thang chirc binh bo thi lang, vuatAnhTéngchan



chi cho dai hoc silaly Hién tuyen chon mot nguoi co phadm chat nhw Han Dung dé ti€p nhiém.
Ly Hién chon duoc Vwong Viétla nguoi Son bong, Vuong Viét cao to, bvfcrc di nhanh nhen, lai
hay mdc ao than rong, tay ngan Vua Anh Tong thay Vay rat hai long néi: “Viét Vuwong an mdc
theo kiéu quan vo, trong rat dit khoat, nhanh nhen”. Qua nhién sau d6 Vwong Viét lap dwoc
chién cong & bién thuy

* Xem bang cap biét nguoi

Cac 6ng chu thwong de mac mot sai lam khi nhin nguoi, do 1a qua chi trong bang cap Khi thi
sinh dwa ra tdm bang ctia mét trwong danh tleng nao do, mot s6 o6ng chu da vi thé ma cam thay
né phuc va khong dé mat toi nhirng thi sinh tot nghiép & nhu‘ng trwong khong co tén tudi. Vé
van dé nay, cac 6ng chli nén chd y: 1a chi thi nén quan tam dén nang lyc thuc sw cua nhan vién
chir khong phai quan tam dén ‘treong ma nhan vién do tot nghiép co noi tiéng hay khong. Néu
mot 6ng chu dé bi tAm bang ctia thi sinh mé hodc thi chic chan sé mit di nhan tai ma chi dwoc
nhitng ké tam thudng ma thoi.

* Nghe danh tiéng biét ngwoi
Hiéu nguoi qua ve bén ngoai khong chi dya vao twéng mao ma con dya vao an twong va

danh tiéng, di v&i nhitng ngudi hitu danh vé thuec, phai rat tinh tudng dé cé thé nhin thau
duorc ho.

Ngay 1 tI‘ll’O’C & Hwong Lam c6 mot 6ng tén la Phic bi 6m, 6ng ta maoi thay mo dén cung than.
Than néi: “Néu nguoi ciru séng diroc mot van sinh linh thi ta sé thay nguoi thinh cau thuwong
hoang duoi bénh cta dng di, cho nguwoi truong tho”. Ong Phuc dong y va lap tirc sai nguoi lén
nui, vao rirng dé tim kiém, giang luoi bat caoao dam bat dwoc tat ca mot van con sau khi cho
than xem thi tha ching di. Vi cach Iira ngwoi cau danh dé bi than biét dwoc nén ngay ngay hom
sau, 6ng Phuc tat the.

Thuwc ra, nhitng ké Iira minh ltra ngudi trong long 1am gi c¢é sw thanh tAm, cdi ma ho can chang
qua chi la hw danh ma thoi.

* Trong mat ma bat hinh dong

Thoi Xuan Thu, Lwong Hué Vuong c6 hoai bdo to lom, muon chiéu kién cao nhin danh si
khap thién ha. C6 nguoi nhiéu lan tién clr Thuan U Khon nén Lwong Hué Vuong triéu kién anh
ta dén ba lan, Ian nao ciing lui vé hau cung cung tro chuyén than mat voi anh ta. Nhung hai lan
dau Thuan U Khén déu tram ngam khong n6i khién Lwong Hué Vlrcmg rat kho chiu. Sau dé,
Lwong Hué Vuong trach nguoi tién ctr “Nguoi noi Thuan U Khon cé tai, nhung dau phai nhur
vay. Trong mét ta, hin chi [a mot ké thiéu loi ma thoi”.

Ngudi do Ve néi lai véi Thuin U Khon, Thudn U Khén chi cwdi ndi: “Diang la nhw vay. Thatra
ta cling muon tro chuyen than mat véi Lwong Hué Vuong, nhung lan thir nhit, Lwong Hué
Vuong dang nghi dén vui tha duoc dua téc dd nén toi khong néi gi ca, dén lan thu' hai, trén mat
Lwong Hué Vu'crng toat 1én vé hudng lac, dng ta dang nghi dén thu vui thanh sic, nén toi ciing
khong néi gi cd”

Ngudi dé di tau véi vua loi ctia Thuan U Khon. Lwong Hué Veong nghe vay vo cung ngac
nhién, than phuc U’ Khon sang suét nhu than. Lwong Hué Vuong cho biét, Ian dau tién gap U
Khon, vira hay c6 nguoi tang mot con tudn m3, Lwong Hue Vuong hao hirc muon cwdi thiy; lan
thit hai, vira hay c6 ngudi dang nhitng diéu nhac méi va vii nit méi nén muén di xem.

* Quan sat mat hiéu tam dia
C6 nhan cho rang, ddi mat ciia mot nguwoi khong thé che > day duoc nhitng y ngh E\feﬁ 1;alt ng
long. Néu trong 1ong ngay thing thi d6i mit trong sang, néu trong long khong ng%y hi



d6i mat duc mo. Nhin vao mat nguwoi ¢ thé thiy dwoc rat ro phdm chat ctia ho tot hay x4u,
dung tam cua ho chinh hay ta.

Manh Tt da day rang, quan sat sw thién ac cia mot ngudi khong co gi tot hon la quan sat doi
mat ctia ngudi do. Khi nghe mot ai 'd6 né6i, hay cht y quan sat d6i mat ho. Cai thién 4ac trong ho
sé hién ra qua doi mat ay.

Nhirng ndi dung cu thé qua phwong phap nay nhw sau:

1.

Nt A W N

Do6i mat cia khach hang sang long lanh, cho ta biét ngwdi dé tinh lwc déi dao, rat
6 hung thi voi cudc trao doi.

boi mat cla khach thiéu than sic, trong rat dai, cho thdy dé 1a mot ngwoi khong
co chi khi, v6 vi, nhat nhéo.

Anh mit véi khach hang choi voi bat dinh, cho thiy dé 1a mo6t ngwdi khéng ¢
cht dinh rd rang hodc tam tw bat an.

P6i mit khach hang thoat trong thoit duc, cho thay dé 1a mot ngudi giodi tinh
toan.

D6i mat khach hang sang quac cho thay do la mot nguoi thang than, chin thuec.
Chu dong nhin thang vao mat ngudi khac, cho thay d6 1a mot nguoi thang than.
Khéng dam nhin thang hodc lang tranh anh mét clia nguoi khac cho thiy nguoi
do c6 gi bat an, khong néi that long, dang ddu diém mot diéu gi do.

* Quan sat hiéu long nguoi

1.

AR

Khi con nguoi gian dir hodc xic dong, tAn suit chép mit sé tang 1én rat nhanh.
C6 luc nhirng phan trng nhiéu va nhanh luén lién quan dén s bat an, h6i hdn va
so hai. Chop mat cling la mot hanh dong dé che ddu mot diéu giday.

Anh mit binh yén, on dinh 1a trong long virng vang, c6 chi kién, anh mat sdc bén
chirng té tinh than rat hang say. D61 mat trong sang, tram tinh, nhung 4n diu
nhiing y do6 chua boc 16 tai nang, la bi€u hién cua nhing nguoi gan da va hiéu
biét, néu nhitng ngwdi nay ngdm chuan muc tiéu thi ban mot phat thi sé tring
ngay.

Anh mit nhw dong nudc chay, tuy lAng trong nhung chay di bt dinh, 1a biéu hién
cua ke gian tra.

Anh mat trong veo cho thiy do la ngwdi trong sdng, doan trang, céi mé, phong
khoang cap tién.

Anh mat duc mo cho thay do 1a mot ngwoi tho 10, ngu, ddt, tho thién, hen ha.

Hai mit o dor 1a biéu hién ciia swrlo xa tinh ky, anh mat glong nhw anh mit con
huou khi danglo so, hoang mang batanla bleu hién ctia ngwdi muwu cao nhung
lai so ngwoi khac nhin thay nhitng suy nghi cia minh.

* Quan sat &nh mat hiéu dwoc tinh y

Nou

s W N

Khi phu nir khong mudn néi cho déi phwong nhitng suy nghi ciia ho, ho thwong
nhin rat chdm chu vao doi phwong.

Néu doi phuong cham chi nhin ban rat lau thi rit cé thé nguwoi d6 mudn tim sw
véi ban mot diéu gi do.

K}}ln c0 y né tranh anh mit cia ngwoi khac gi¢i thwong 1a bi€u hién quan tam doi
phwon

Khi mat d6i phwong nhin ngang nhin doc, thuwong la do ho khong mudn ban lo
lang roi néi ra sw that. Do6i mat cirlién hdi nhin ngang nhin doc nhw vay sé khién
doi phuong rat khé chiu.

P6i mét ciia d6i phwong lao lién, cho thay d6 12 mot ngwoi co hoi, dé lung lay.
Nhin liéc d6i phwong, dé 1a biéu hién cta s tir ch01 khinh miét.

P6i thi canh tranh thudng nhin nhau bing 4anh mit miét thi, anh,m@,ﬁgmmshﬁqm



hoi cuoi biéu thi sy hing tha déi phuong.

8. Khi doéi mit ca d6i phwong 4nh 1én vé nham hiém, nhat dinh dang thiéu tin
tudng va dang dé phong.

9. Anh mat d6i phwong khong biéu 16 chut tinh cadm nao, cho thay long nguoi do
dang bat yén hoic khong hai long, ngwdi yéu dudi sé ¢ &nh mat vo cam.

* Quan sat mat hiéu tam I{

Néuban chay quan sat mat va &nh mat cia nguoi dang noi chuyén véi ban, ban sé thay rat
nhiéu diéu thd vi. Hay chi y mot chut dén 4nh mit cla nhiing nguoi lan dau tién gap ban, ban
sé thay duoc tinh cach ctia ho vo cung da dang. Khi ban c6 y tot, khi ban c6 y hay ban khong
quan tam dén vat hay nguoi nao do, cung voi su bién d6i clia trang thai tAm 1y, anh mat cta
ban ciing sé& bién déi theo.

1. Nhin xuéng dwdi 1a biéu hién ctia sw yéu dudi, nhut nhat.

Khi ban nhin déi phuong, ddi phwong lai lang 1& nhin Xuong dwdi, vi ngwoi do y thir rang veé
tudi tac va dia vi xa hoi, ban déu la bic tién b01 la cap trén, hoacy thitc rang ban la doi thu
nang ky, khi noéi chuyen véi ban thuwdng c6 cdm giac hoi hop

2. Nguwoi 6n hoa, song ndi tAm, néu cit nhin trai lai nhin phai, thi d6 la bi€u hién cia su tir
choi.

Truong hop nay ciing glong nhw treong hop da ndi ¢ trén, nhung anh mat khong phai nhin
xudng ma la nhin qua trai qua phal thé hién sw cy tuyét doi phuong, hon nita con vo tinh thé
hién sy khong thién cam. Néu mot chang trai muon tan tinh mot cd gai, nhung c6 gai khong cé
thién cAm vé&i chang trai d6 thi doi mat sé dao qua trai qua phai.

3. Nhin thang 1a biéu hién cua sw ddi dich.

Nhin chdam cham vao ddi phuongla co y vo cung sau sac. Khi bi da kich manh mé, hay mang
trong long tAm ly d6i dich gay git c6 4nh mat nhw viy.

4. Anh mét choi voi bat dinh 1a biéu hién cda tAm Iy bat an.

Anh mat ngdy dai nhw dang nhin 1én troi thwong gap vao luc tinh than xuong déc, thé hién
mot cam giac mat di sw binh an, hodc dang nghi vé mot diéu gi d6. Khi tho o voi moi viéc cling
thwong c6 4nh mat nhu vay.

5. Nhin 1én 13 bi€u hién cta sw tu tin.

Khi néi chuyén ma nhin Ién la biéu hién ctia sw tw tin vao dia vi va nang lyc cia ban than,
nguoi c6 biéu hién nay co tinh cach twong ddi hwéng ngoai. Biéu hién nay rat phd bién & cac
nha lanh dao, quan ly.

* Quan sat mat biét tot xau

1. Matldo lién, 4nh mat khé nam bat, cho thiy déi phwong dang suy nghi, tinh toan,
tham chi hoai nghi.

2. Thuvng xuyén chop mat hodc nham mat cho thiy d6i phwong khong hirng thu
v@&i cau chuyén cua ban.

3. Thuwong nhin di chd khac hodc nhin cham ch vao mot noi nao do, chung to déi
phuong khong hé hirng tha voi nhirng 1o noi cua ban, tir chdi nhu'ng diéu kién va
nhing | ki€n nghi ma ban dwa ra.

4. Mat mé to, chiing to d01 phuong vo cung thich thu voi nhirng diéu kién ma ban
duara, la biéu hién ctia sw hung phan, yéu mén.

5. M&t nhim lai, cho thay d6i phwong khdng hirng thu véi kién nghi ctia ban.
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* Quan sat doi long may hieu dwgc long nguoi
Nhitng ctr dong ctia 16ng may hét sirc phong pht, cac nha tam ly hoc da chira 16ng may c6
khoang hon 20 trang thai, thé hién nhitng tdm ly khac nhau. Cu thé nhw sau:

Ca hai 16ng may nhudng lén, thé hién sw kinh ngac tot dinh hodc sw vui mirng.
Mot 16ng may nhudng 1én, thé hién’ khong hiéu, nghl ngo.

Nhiu may c6 nghia la ddi phwong roi vao tinh thé khé khin, hodc Ia tir chéi,
khong tan thanh.

Long may cir dong lén xuong rat nhanh, chirng té déi phwong dang vui vé, trong
long tan thanh y kién cta ban, hodc thé hién sw than thiét véi ban.

Long may dwng nguorc, chu'ng td d6i phuwong vo cung tirc gian hoic cau git khac
thuong.

Long may nhudng rat cao, biéu thi khé ma tin dworc.

Long may hoi nhudng, biéu thi v6 cung ngac nhién.

Long may ¢ trang thai binh thu'ong, c6 nghia la khéng binh luan.

Long may hoi chung xuong, biéu thi khong thé ly giai noi.

Long may chung han xudng, biéu thi tic khong thé nhin duoc.

. Long may ctia khach hang nhiu lai, cho thay d6 1a mot ngudi dang wu tuw hoic do

du.

. Long may cua khach hang hoi nhwéng 1én, chirng té ngudi d6 vui ming ra mat.
. Long may cua khach hang gidn ra, cho th4y tAm trang ciia ngudi dé than nhién,

vui ve.

* Quan sat mii hiéu tam ly
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Khi no6i chuyén, miii cua doi phuong hoi phong 1én, thwong la biéu hién khong
hai long, hodc tinh cam bi trc ché.

Khi trén mii ldm tim mo héi, cé thé ndi d6i phwong dang sét rudt hodc lo lang,
hoi hop. Néu la déi tac thi at la dang nong long dat duoc thoa thuan.

Néu ca chiéc mii trang béch ra, chirng to doi phuong danglo lang, hoang SQ.
Nguwoi c6 miii nhw mo chim ung, nhon, quap xuong nhu hinh moc cau nham
hiém, , hung bao, ngu¢i miii chim wng, mat siu tinh tinh tham lam.

L6 miii hu*crng vé doi phwong, thé hién su coi thuong.

Miii thang, chi tinh cach kién cwong, co chap

Tay xoa miii, tram ngam suy nghi, cho thay d6i phwong dang dau tranh tuw twdng
mot cach gay git, doi phuong roi vao thé do du.

Xoa mili khi nghe ban néi, chiing té doi phwong khong tin nhitng 1&i cia ban va
dang suy nghi 1am cach nao dé doi phé véi ban.

* Quan sat miéng hiéu tam ly

Miéng c6 thé biéu 10 rat rd thai do ca con ngwoi. Khi méi thay doi thudng thé hién nhitng

dac diém sau:
1.

N o AW

Mo6i mim hinh chit nhat. Pé 1a ngudi kién cweong, quyét tim hoan thanh nhiém
Vu.

M& miéng ma khong khép chdt dworc, la nguoi co chi khong kién dinh.

Hai khoe moi sé hoi kéo veé phla sau la khi cht y nghe nguoi khac noi.

Mo6i dau ra phia trwéec, c6 thé la bi€u hién ctia sw phong vé.

Ham du61i nho cao, 1a nguoi vo cung kleu ngao, luon cho minh hon nguoi, Iong tu
trong cao, khi nhin nguoi ban thuong c6 anh mat phu dinh hodc c0 .

Ham duéi thu lai, ngudi nay rat ti mi, hay da nghi, dé khép minh, khong dé tin
nguoi.

Mgém mép lanh lgi, phat Am ro rang, chic chan 1a mot tai nang hihtpshi@siensach.vn



8. Noi cham, o rang, nhung y chi kién dinh, kién thirc rong, la nhan tai cia dat
nwéec.
9. Nguoi c6 hai mép nhéch 1én 1 ¢6 tinh tinh c&i ma, dé gan, dé néi chuyén, dé
thuyét phuc.
10. Nguoi c6 hai mép nhéch xudng, tinh tinh ¢d chap, citng nhic, it n6i, kho thuyét
phuc.
11. Hai mép co lai vé phia sau, d6i phwong dang nghe ban néi va rat hirng thu.
12. Can méi khi n6i hodc khi nghe, d6i phwong dang tw trach minh, tu chita then,
tham chi c6 tim ra I6i cia minh.
13. Khi néi dung tay che miéng, chirng to doi phwong cé y thirc canh giac, hoac dang
che diu diéu gi do.

* Quan sat miéng biét tinh tinh
Tuc ngit Trung Quoc cé cau “Ngdm miéng dé giir minh”.

Hoa tir miéng va tlr miéng ciing co thé biét duoc long da va tinh tinh cta con nguoi. Thoi
Nam Béc triéu, Ha Nhuoc Quach lam dai twong cho nha Tan, cho rang minh la nguoi co tai cao,
cong lon, khong chiu duéi treéng ctia Pong Liéu, thdy nguoi khac lam dai twéng quan, chi co
minh chua dwoc thang chirc, trong long khong phuc, luén miéng thét ra nhitng 10 oan trach,
quyét tam lam cho ra nhé.

Khong bao lau, Ha Nhwoc Quach dwoc 1énh tham gia tan cong Binh Twong Chau, sau khi
thang loi trér vé thi lai bi cach chitc. Ha Nhwoc Quach v cling tirc gian va trut 1oi uit hianlén
nguoi truyén lénh. Tan cong Vi Van Ho biét dwoc chuyen do vo cung tirc gian, da ép ong tw sat.
Trwéc khi chét, 6ng ndi véi con trai 1a Ha Nhwoc Bat: “Ta 6 chi binh dinh Giang Nam, het long
vl nuorc, nhlrng hom nay chua thuc hién dwoc, con nhat dinh phai t1ep tuc sw nghiép cua ta. Ta
vi cai lu&i ma phai bo mang, bai hoc nay con phai ghi nhé”. Sau khi néi xong, Ha Nhuwoc Quach
beén lay buia dap nat lwdi cua con trai, mudn con phai nhé mai bai hoc nay. Qua cau chuyén trén
c6 thé thiy dwoc tAim quan trong cda viéc quan sat miéng nguoi.

* Nghe tieng biet ménh

Quan sat t1eng noi cling hiéu dwoc nhitng thang trim clia mdt con nguoi. Thoi Minh Thanh
Héa, Binh b6 ta thi lang Li Tran da chiu tang dwoc hon ba ndm, luén mong méi dwoc thiang
chirc Binh bo thi lang, vilra hay ltic d6 Binh bo thu’(rng thuw Bach Khué bi cach chirc, co hdi hiém
c6 ngan nam c6 mot, khong ngo triéu dinh lai ctr than gia ciia Bach Khué 1a hinh bo thwong thw
Hang Trung lén thay. Li Tran trong khi dang tran tré hy vong duorc thang chue, nghe dwoc tin
d6 da oan trach Hang Trung “Ong ¢ bo hinh la tot réi, sao lai ngoi Ién mot cai nhot Cac quan
trong trleu biét dwoc da noi dua rang: “Gay moc nhot Vi Hang Trunglén ‘chitc”, Li Tran nghe
vay dap: “Trong long muu su khong biét dau”. Va 6 ‘Ong ta van tiép tuc theo du01 cong danh.
Thwc ra, Li Trin sé duoc thang chirc rat nhanh néu khong bi bénh vé hong, m01 lan c6 viéc tau
trinh, hoang dé Hiéu Tong déu rat kho chiu khi nghe thay giong khan khan caa ong Lam quan
cung hang vGidng co Hong Lu T, giong nodi sang sang, lai c6 tai an noi, so voi cac quan ngang
hang la nguoi xuat ching, dwoc Hiéu Tong rat yéu quy, trong dung.

* Nghe tiéng biét tinh tinh

1. Dang hang vai cai truéc khi bat dau phat biéu hoac dién gidng trong nhitng
truwong hop long trong thuongla do hoi hop hodclo ling.

2. Nhirng nguoi khi ndi chuyén khong ngung dang hing lam cho thanh diéu bién
doi co thé dang lo ling diéu gi do.

3. CO nguoi dang hangla do dang chin chir chuwa quyet dinh mo6t van dé nao do, can
phai tlep tuc suy nghi. Thuwong thi hanh dong nay Xay ra nh1eu O nam gidi va
ngudi 16m. Tré con khi hdi hop thwong 13p ba lap bip, hodc dp a APWALHET)-"



a..”, cling c6 nhitng dira tré co6 thoi quen lap di lap lai cau “Ban biét...

o y dang hang 1a dau hiéu canh bao nguoi khac, la biéu hién ctia thai do khong
bang long, coyla néu ban khéng nghe Ioi nita thi toi khong khach khi ntra.
Miéng noi, c6 khi lIa biéu hién tw nhién, binh than, nhung cling c6 ngwoi 1dy do6 dé
pho trwong thanh thé, che day sw bat an trong long.

Nguwoi khong thanh that khi néi ctr lap la lap liém, 1a bi€u hién ctia sw phap
phéng lo so ngwdi khac biét dwoc 16i 1am cta minh.

Nguwdi hén ha ky quic, trong long day ké hiém, do d6 giong néi sé ky quai.
Trong long binh an thi giong noi cling 6n hoa de nghe.

Trong long vui ve thi giong néi sé€ vang trong ém ai.

Khi n6i tAm dan c6 xu thé hung thinh, c6 cach an néi qua ta.

. Trong long nghi ngo khong yén thi toan néi lap 1o nuwédc doi.

. Ngwoi nhan tir khong thich noi nhiéu.

. Nguoi x6¢ noi, bop chop, 101 noi lién thoang khong ngot.

. Kevu khong nguoi tot, trau chudt ngdn tir, nguoi danh mat pham chit trong

sach, ndi khong nén 101, lap ba lap bap.

. Ké phan boi, khi ndi ludn c6 nét mat ho then.

https://thuviensach.vn



VIIL. HIEU NGU' QT TU BEN TRONG - TIM HIEU
PHAM CHAT TU’ TRONG RA NGOAI

Ngtti hwong hoa ma biét dwoc dac tinh ctia hoa, nhin anh nang ma biét dwoc thoi gian, kho
long tranh duwoc nhirng ché trach Von da c6 dinh klen tir trwdc; nhung hiéu ngudi tir trong ra
ngoai, tuy ngwoc nhung lai hiéu qua, tao ra mot cam giac moi. Ngoai va trong théng nhat,
chang phai la qua trinh hiéu ngwoi hoan m§ ma ta theo dudi hay sao?

* Khong nén chon nguwoi qua hinh thirc bén ngoai

Dwa vao hinh thirc dé chon nguoi sé pham sai lam la bé qua nguoi tai nhw T V{i; dwa vao loi
no6i dé chon nguoi sé pham mot sai lam la khong tin nhiém ngwoi nhu Té Dw. Diéu nay chirmng
t6 chon ngwdi phai dwa vao niang luc thuc sw chit khong phai 1y dung mao, 1oi néi dé 1am tiéu
chuin.

Quan sat, binh xét mot con ngua tot, dirng vi vé bé  ngoai gy yeu ma cho rang dé la con ngua
bé di, binh pham mot nguoi tai nang thuc sy, ludn vi sw ngheo tang, khong dia vi ma cho rang
khong thé tuyén dung, qua that sai lam. Qua d6 c6 thé thdy, dé tim ra dwoc nhan tai phai trong
thuc chat chir khong thé dwa vao biéu hién bén ngoai.

Chung ta khi quan sat mot nguoi, thuong déu bat dau tlr vé bén ngoai, cho nén sy tot, xau
cua vé bén ngoai ay thuvng quyét dinh an twong ctia moi nguoi doi véi nguoi do. Nhung 1a
mot nguoi lanh dao git trong trach thi phai hét strc tranh cach nhin twéng mao chon nguoi
truyén thong dd, ma ta nén tim hi€u tir ban chit ctia nhan tai.

Am Dai la nguoi Vi Thanh, tw Tt Vi, nho hon Khong Tt 39 tudi. Tk Vii muodn tén Khong Tk
lam thay, nhung Khéng Tw thay twéng mao cua T Vi xau xi nén cho rang khé thanh tai, chac
sé khong co trién vong gi. Nhung vi Tt Vii 1a do hoc trd cta Khong T 1a T Du gidi th1eu nén
tuy coi thuong, Khéng Tt cling van nhan T Vi 1am hoc trd. Tt Vil theo hoc Khong Tt ba nam.
Khéng Tt ma&i nhdn ra tuy anh xau xi nhu'ng tai cao dirc do, vi thé c6 cau néi “dwa vao hinh
thirc bén ngoai dé chon nguoi sé mat di T V{”. Sau khi hoc - xong, Tr Vi tung 1am quan cho
nuwéc Lo, sau d6 dng xudi veé phia Nam dén nudc So. Ong mé& treong day hoc, boi dudng duoc
khong it nhan tai. Tw twdng clia 6ng da tré thanh mot trworng phai hoc thuat c6 anh hwdng rat
lé6n cua dao nho & phwong Nam.

* Nhin thau dwoc biéu hién bén ngoai méi thay duoc thuc
chat

Mot nguoi diing cam thuec su, bé ngoai t6 ra nhit nhat; mot ngudi thong minh
thuc su, bé ngoai to ra ngoc nghech

Co gia lanh mua dong mo1i thay duoc sw déo dai, kién cwong cua tung, bach.

Cai thang nhat c6 vé nhu cé cho con cong; cai khéo 1é0 nhat, c6 vé nhu vung Ve,
béu ngu ca, thi nguoi mu sé khong bi nhin ra la mu; déu tram ngadm khéng néi,
thi nguwdi cam sé khong bi nguoi khac biét 1a cam.

Nhan nghia c6 thé lam dong long nguoi quan tu, tai san, loi 16c co thé lam dong
long ke tham lam. Muén phan biét ngudi cé pham chit cao quy va ké thip hen
chi can nghia va loi.

Trudc nhitng viéc 1on va kho khan, phai nhin nguoi xie Iy nhw thé nao.

Trong trwong hop co loi va bat loi, phai nhin xem ngudi dé cé rong rai hay
khong.

Gap chuyén vui hay buon, phai nhin xem nguoi do co tot hay khéng.

Gap chuyén nén lam hay khong nén lam, phai xem nang lwc phan tich ciia nguoi
do. https://thuviensach.vn
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* Nhin sau vao con nguwoi dé biét tri tue

Troi khong lanh gia thi lam sao biét dwoc tinh chiu rét cia cay tung, ciy bach; viéc khong c6
gl gian nan lam sao biét dwoc quan tirsinh ra trong kho khan thir thach. Co qua nhlrng nam
thang lanh gia ma&1i biét duoc ly 1€ khong ta tan cla tung, bach; c6 qua thir thach khac nghiét
m&i c6 thé biét dwoc phdm chat ctia mot ngudi.

Bang nhirng phwong phap nhin nhian con ngwoi dwdi day cé thé phan doan dwoc trinh do tot
dep trong con nguoi.

Noi nang nghiém chinh, 1a con nguoi hiéu biét.
Tram mac it 1o, la con ngwdi kin déo.
Phan biét rd pha1 trai, la con nguoi biét 1é phai.
Ngon tir 1on x0n, la con nguwoi lung tung.
Poan trudc dll’O’C viéc xay ra, la nguoi hién trlet
Giai quyét congviéc daura day, la con nguoi co tri tué gioi suy nght.
Biét nghién ctru con ngudi qua cach giai quyet cong viéc, la nguoi sang suot.
D3 ré6 ma coi nhw chwa biét, th6ng minh ma coi nhw ngu dan la con nguoi co tri
tue.
9. Xétviéc ti mi, la ngwoi cin than.
10. Long da ro rang, la nguoi trong sach.
11. Tim hiéu sy viéc sauva ky, la ngu¢i c6 thyc luec.
12. Thich 16 mat, 1a con ngudi trong rong.
13. Thich khoe mé, 1a con ngwdi thiéu nang luc.

NN

* Biét ngwoi qua tu dudng

Xua c6 cau nguoi thuong ddng, c6 ban linh khong c6 tinh néng; nguoi trung dang, c6 ban linh
c6 ca tinh nong; nguwoi ha dang, khong c6 ban linh nhung c6 tinh nong. Nhin twr géc do tu dudng
nodi tai clia con ngudi, cho thay nguoi co tinh trung hoa, chinh la nguoi c6 tai tri lom lai ra vé
nhuw ngu, rat khéo 1éo nhungrave vung vé, gidi bién luan nhung lai ]am nhw 4 &, ho 1a nguoi c6
ban linh, c6 dirc dg, 6 tri tué, nhung khong 1én mit, khong khoe khoang, khong huénh hoang,
thanh t1nh vO vi, phang lang nhu nuwdc, nhwng co biét bao dirc tinh t&t dep va strc manbh.

Khéng T song gitra cac ban dong liéu cung qué rat la thanh thuc khiém ton, nhuw mot nguoi
khong bié€t dn no6i. Trong tdng miéuy, triéu dinh Khong Tw lai la nguoi gioi hung bién; kh1 noi
vGi cac ha dai phu, thi cwong nghi thang thin; khi néi véi cac thwong dai phu, thi vui vé hoa
nh3, néi thang, khong kiéng deé.

Khéng Tt 1a nguwoi lwe lwdng nhwng khong ciy sirc manh.

Khong Tk néi gidi ngan 1o, nhwng chi trinh bay y kién ma khong viét,

Khéng Tk véc nguwdri cao 1én, nhung thwdong cti ddu lam lii suy nghi, d6 chinh la két qua tu
duwdng cia bac thanh nhan.

* Biet ngwoi qua pham tinh

Sach “Tong st. Tao Ban truyén” Tao Ban xwa kia 1a nha tuéng ctua Uy Dirc Quan doi Hau Han,
dén doi Quach My Hau Han xung dé, vi 1a ho hang gan nén dwoc diéu giit chitc Ha Trung Db
giam duwdi quyen Tan Vuong. Dén doi Hau Chu, Triéu Khuong Dan lap ra triéu Tong, Tao Ban
lai 13 twéng tam phic ctia nha Téng, 1ap dwoc nhiu chién cong, lan luot tham gia cac chién
dich 16n, chinh phat Thuc, pha Giang Nam, 1a lwong twéng thoi bay gio, duwoc phong 1a Lo Quoc
Cong Tao Ban la mot con nguo1i tinh tinh nhan kinh, hoa hau, trong triéu dinh chwa hé cé y
chong doi, cliing chua hé c6 1oi n6i mat 10ng ai. Danh chiém hai nuéc Thuc Ng6, khong hé to
hao mot chiit ctia cai. Vira 1 dai twdng vira 1a té tudng, khong lay uy thé de nguoi, gap cac dai
si phu trén dudng, tat cho xe dep sang bén. Cho dui cAc quan nhd dén xin y klerPEFﬁ’r% T TG



quin 4o chinh té mai ra tiép. C6 dwoc bong 16c, phan lén déu ciru té cho ba con ho hang, khong
co tich liy.

* Biét ngwoi qua tai khi
Bang Thong 1a danh si Tuong Duwong trong “Tam qudc dieén nghia”, nguoi doi goi ongla

“Trén thong thién van, dwoi twong dia ly, muu lwgc khong kem Quan Trong, Nhac Nghi”. Chi
toi may ram moéi day, mdt den rau ngan ao mii xgc xéch, hinh dang c6 quai, lai thap lun. Lwu Bi
von nghe danh Bang Thong da 1au, cau hién nhw khat nwoc, nhwng khi giap mdt, trong long da
ngudi lanh mot nira, tham ngh: : nguoi nay mat mii xau xi, xem ra bung da trong rong, néu
khéong sao Tén Quyén khong git de dung? Nén khong trong dung, chi cho lam mot chan huyén
lai. May c6 Truong Phi di tuan sat ¢ Lai Duong, noi Bang Théng nhiam chikc, phat hién ra Bang
Thong qua c0 tai tri hon ngudi, bao 1én Luu Bi, méi dwoc Lwu Bi coi trong, voi moi Bang Théng
vé, chap tay nhan 16i va giao cho Bang Théng lam pho quan su.

* Biet ngwoi qua tam tri

Khong c6 gi kho hon la quan sat, tim hiéu tinh tinh con nguoi. C6 ngudi ve mat trong 6n hoa
lwong thién, nhung thuec té lai gia doi gian tra; co nguoi bé ngoai trong co ve cung kinh chan
tinh, nhlrng trong long lai xao quyeét; c6 nguoi bé ngoai trong diing cam, nhung thuc té ndi tim
lai khlep nhuoc; cO nguoi bé ngoai trong that tha, tan tam tan luc, nhu*ng thuc té lai khong
trung thuc khong dang tin cay. Cho nén, mudn biét Idong nguwdi, nén dung bay cach sau:

Dlng sai 1an 10n, xem anh ta tAm tri ra sao.

Dung cach bién luan don anh ta vao thé bi, xem kha ning tng bién ctia anh ta.
Hoi anh ta d& ra muu ké, xem kién thirc ra sao.

No6i nhirng tai hoa kho khan xem diing khi ra sao.

Cho udng ruou that say, xem ban tinh nhu thé nao.

Néulén nhitng cam do tién tai, xem anh ta co liém khiét khong.

Yéu cau anh ta phai hoan thanh cong viéc cé thoi han, xem c6 dang tin cay
khong.
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* Biét ngwoi qua thue tien

Ngudi xwa da ndi, xem con ngua chay c6 thé thdy duoc nguoi cudi ngua tot hay xau. Nhin
biét ngwdi tai phai xét nghiém trong thurc t1en Troi khong co suong tuyét, sao thiy dwoc tung
xanh chiu rét hon cé dai; dat khong c6 nui séng hiém tré, con ai thay duogc dwong lon khang
trang. C6 qua khao nghlem m&i thady dwoc manh yéu, ¢ so sanh méi thay dwoc t6t xau.

Chi nhin viéc rén mau sac ctia thanh gwom thi dén Au Tri T ciing khong nhat dinh doan
dwoc guom tot hay xau; nhung néu dem di chém ngong troi, nhan bién, lira ngua thi ngay ca
dénténnd lé thong thuong cling ¢ thé khong do du ma phan doan la gwom sac hay cun. Vach
mom ngua xem rang, Ba Nhac cling khong nhat dinh phan doan duoc ngua t6t hay xau; néu
mac ngua vao Xe, xem no kéo, thi nguoi no 1e thong thuong ciing sé khong chit do du ma doan
dinh ngwa tot xdu. Cho nén, mudn phan biét ké ngdc, nguoi thong minh, khong chi nhin bé
ngoai, phai xem hanh dong, nghe 1o néi, xét hiéu qua.

Duwéi day c6 thé khao sat dwoc tai ndng clia ngudi tai:

C6 thé dwa vao tri thong minh dé bay muu tinh keé.

Cé thé biét duoc twong lai, tim diéu loi tranh diéu hai.
Co gan quyét doan moi viéc.

Can dam hon nguoi.

C6 diing khi tién hanh cong viéc.
Théng minh c6 thé 1am viéc 16, dé méi thatla tai ning.
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* Nhin ngwdi qua ban chat

Xuwa kia, Xa D4n nguoi nwdc Tan, ban dém khong co nén thap dé hoc, bén thu thap dom dom
thap sang dé hoc. Tinh than hiéu hoc cua anh duwgc moi nguol truyen tung thanh mot giai
thoai. Vé sau, cling c6 mot anh hoc tro hoc theo cach lam ctia Xa Dan, nén cling dwoc moi nguoi
ho hang, lang xom ca ngoi. C6 mot nguoi trong lang rat kinh phuc hanh vi clia anh ta nén sang
som hom sau sang tham hoc tro, nhuwng ngudi nha anh ta néi, anh ta da di ra ngoai. Nguoi lang
cam thay la, bén hoi: * Tal sao ban dém bat dom dém dé hoc, ma ban ngay lai rong choi?”.
Nguoi nha anh ta néi: Khong c6 nguyén nhan gi, ban ngay ra ngoai bat dom dom, t6i sé vé”

Luc nay ngwm lang m&i biét, thira moi nguoi ngwdng mo chi la cai hw danh’ dung dom dém
hoc dém”. Néu ban ngay anh ta dong clra lai ma hoc trong nha, cé 1& khéng c6 ai biét dén anh
ta.

Trong chuyén nay, anh hoc tro muon dwoc tleng hiéu hoc, dém vé dung dom dém thay den
dé hoc, nén khong tiéc thoi gian ban ngay dep troi ra ngoai tim bat dom dom,  dungla qua
chuong hu vinh. Anh ta hoc tap ‘khac kh6” nhuw thé, thi hiéu qua ra sao chac cling ré. Con moi
nguoi sau khi biét ré chan tudng, ai ciing ché cudi.

Thuong lam mét viéc ma can cu chiu kho, nguoi khac khong biét, neu khoe khoang ami,
cling duwoc mot s6 nguoi ca ngoi. Nhung vi mot chut hw vinh ma lam giam hiéu qua thuc té,
cudi cung chi lam tré cudi cho thién ha. Cho nén mudn nhan biét ngwoi thi can phai rit ra bai
hoc ctia anh hoc tro trong cau chuyén nay.

* Nhin tam biét nguoi

boi nha Buong, Ly Thé Dan Puwong Thai Tong 1énh cho Phong Dikc ti€n cit hién tai, thoi gian
qua da 1au ma khong hoan thanh nhiém vu. Thai Tong tra héi tai sao, Phong Pirc van tir ton tra
10i: “Khong phdi than khong tan tam, chi vi thoi nay khong co nhan tai kiét xuat Duong Thai
Tong nghe thay tra 1&i nhw thé, trong bung rat Kkhong vui, ndi voi Phong Ptc: “Quan tir dung
nguoi, tira nhw dung cac do6 vat khac nhau, moi ngwoi c6 mat manh cda ho. Thoi xwa, cic vi vua
chuia cai tri quoc gia rat tot. Chang nhé pha1 muon nhan tai tir cac thoi dai khac hay sa0?
Khanh phai hiéu, mau chét clia van dé la khanh khong biét diing tam dé biét ngudi, lam sao cé
thé vu oan cho ca mot thé hé nguoi!”.

Ngay nay, loai ngu¢i nhw Phong Dliec khéng phai 1a hiém.

* Nhin tri biét nguoi

Muu tri phai tinh. Muwu tri ¢6 tinh méi 1a cao siéu.

btrc hanh phai tot. Ptirc hanh c6 tot méi tré thanh doi twong dwoc suing bai.

Chi hwéng phai 1én. C6 chi hwéng 16n méi ganh vac duoc trach nhiém ning.

Tu dudng phai khiém tén. Con ngwdi khiém tén méi tranh dworc tai hoa.

Chi hwong 1on ma khiém ton la con nguoi thanh hién (tam nhé chi 16n).

Chi hwdng 16m ma bdc 1 sac sdo, 1a anh hung hao kiét (tdm 16n chi 16n).

Chi hwéng nhé nhlrng blrcmg blnh la con nguwoi ngao man (tam 16m chi nho).

Chi hwéng nhé ma chi biét phuc tung, 13 con ngwdi nhu nhwoc (tAm nhé chi nha).

NN
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IX. BIET NGU 01 PHAI CO THOI GIAN DAI - PHAI
CO CAMOT QUA TRINH MO1 BIET NGUO'

S&m toi bén nhau la phlrcrng thirc tot nhit dé con nguoi hiéu nhau, ‘ ‘duong dai hay stc
ngwa”, "ngay dai biét nhan tam”. Gifta qua khir va twong lai, 1ong nguoi thay doi, thang ndm
qua di khong dé lai mot d4u vét gl. Hiy nham mat lai, dé cho hinh twong cda ngwoi khac hién
ra trong an tuong cua ban, bdc 10 hét nhitng wu diém, khuyét diém, dac trung, nhitng nét dang

yéu cua ho.

Sw canh tranh hién nay cua cac xi nghlep chu yeu la sw canh tranh vé nhan tai. Nhan tai la van
dé can ban phat trién xi nghiép lau dai. “Mwoi nam trong cay, trdm nam trong nguoi”. “Thién ly
ma ludn co, nhung Ba Nhac khong phal lic nao cling c6”. La ngu*m lanh dao mot xi nghiép phai
cO con mat tinh doi biét nguwoi tai, méi cd thé chiéu mé nhwng ‘Thién ly ma” c6 nang lwc dwoi
ngon c& ctia minh, dé xay dwng nén xi nghiép hién dai, chat lwong cao.

* Duong xa hay strc ngwa, ngay dai biét nhan tam

Tim hiéu mo6t con nguoi, khong thé chi nhin mot lic, mot viéc, ma phal trai qua quan sat,
khao nghiém [au dai. Chu Cong bi moi nguoi nghl la thoi vi ma lui vé & an, Vuong Mang truéc
khi cuwdp ngdi nha Han da gay an tuwong tot 1a mot ké khiém nhuong truoc mat moi nguoi, gia
thir ho déu qua doi ding ltic do, 1am sao phan biét dwoc ai that ai gia?

Con nguoi ta lic méi dau thwong térala nguoi tot, néu tir dau dén cudi van t6t nhu thé, méi
that 1a biéu hién tot. Nhat la nhin mét ngwoi cé pham dirc tot hay x4u, can phai c6 thoi gian
khao nghiém lau dai.

Cho nén nhin ngwoi phai khao sat toan bé qua trinh hanh dong cua nguoi do.

Pwong xa mé&i c6 thé nhin biét dwoc thién ly ma; Théi doi xdo trd méi cé thé nhan biét dwoc
nguoi tot. Chirng to chi co kiém nghiém bang thuc t&, méi nhan biét duoc that gia, nguoi tai,
ke dot.

Vay lam thé nao dé quan sat, nhin biét dwoc ngudi qua thoi gian dai?

1. Mot con ngwoi khi thanh dat sé dé bat ai; Khi khon khé lam nhitrng viéc khong
nén lam; Khi giau c6 khong thich thi cai gi. D6 chinh 1a _phuong phap nhin nguoi.

2. Nhan tai (quan tu) kho tién dé Iui, ké thm thuong dé tién dé Iui; no tai (tiéu
nhan) dé tién kho, d6 1a phwong phap tot dé nhin biét nhan tai.

* C6 thé cung hoan nan, khong thé cing chung vui

Mot nguoi lanh dao thong minh tuyét dinh, khi giai quyét moi van dé thuong co nhu'ng thay
doi tuy theo tinh hinh khac nhau, khong theo mdt nép nghi ¢ dinh nao, méi goi 1a “suy tinh
moi duong”.

Pham Lai va Van Chung cung giup Viét Vuong Cau Tién, bay mwu tinh ké diét nwoc Ngo.
Pham Lii c6 thé biét nguoi, biét Cau Tién c6 thé dung hoan nan, nhyng khong thé cling chung
vui, nén sau khi dat to'1 thanh cong da chu dong roi khoi nwée Viét. Ong cling khuyén Van
Chung roi nwéc Viét: “Bin duoc chim thi mat cung; sin duoc tho thi giét ché sin. Viét Vwong
la nguoi co dai, miéng nhon, c6 thé cing hoan nan, khong thé cung huong lac, sao khong di?”.
Nhung Van Chung khong nghe vé sau bi Cau Tién ban gwom tw van, két cuc dang budn.

* Nhin ngwdi & cai sai cai dung, cé thé thay tir nhirng
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Nguwoi xwa noi: Nhin nguoi xem la trung hay gian, 1a ta hay chinh, co thé tim & nhitrng hanh
dong nhé nhat, chit khong thé tim & tho van.

Con noéi: Lic 3 tudi co thé thiy luc gia, tir viéc nho co, thé thdy duoc viéc lon Thoi bong Han,
Tran Phién mdt minh & mot phong, san nha ban thlu Ong bd bén phe binh: Thang nhd sao
khong quét don t1ep khach!”. Tran Phién tra loi: “Dai truong phu doi nhan X thé, phai quét
sach thién ha, dau c6 quét mot chd ¢?”. Ong bs nham ludn y d6 hoi lai: “Mot phong con khong
quét, quét sao duoc thién ha?”. Thucra 'khong lam tir viéc nho sao 1am tron viéc 16n? Con
dwong la do budc di tirng buér, dwng nén mo tuong mot budc dén noi. Cho nén con nguoi co
thé lam viéc mdt cach chuyén tim, du 1a thoi gian ngan ngui, du 12 viéc nho nhat, cling phai
mang hét sirc minh ra lam cho t6t.

Nhin nhin mét con ngwdi xem ho c6 thé lam tir viéc nhé nhat, thit sw quan tam yéu mén
cong viéc minh1am, dé 1a buéc khm dau nhan biét tai nang mot con nguoi. Binh thwong, chung
ta khong nén mo twdng cao xa, cd gang lam tron moi viéc trén cwong vi cia minh.

* Biét ngwoi nham vao duc

Dirc, 1a dao dirc, pham dwc Nguwoi xua noi: “Dirc hanh 1a diéu ma nhan tai c6 thé ganh vac
dwoc nhiém vu tot hay xau”; dao ditc, pham dirc c6 quan hé dén dong co hanh vi mot con
nguoi, do 1a van dé quan trong bac nhat doi voi nguoi tai. Pao ditc nhan pham cao ciua mot con
nguoi quyét dinh hanh vi cia ngwoi do cb gang lam loi cho xa hoi, tap thé, xi nghiép; ngworc lai
sé 1am hai cho x{ nghiép, tap the, xa hoi. Vay tieu chudn dé danh gia “dtc” 1a gi? D6 la gitt hay
b6 dao nghia va cong loi.

1. Khi myc dich cua dao nghia va cong loi thong nhat véi nhau, tredrc hét phai lam
tron trach nhiém dao nghia déi véi xa hoi, khong tir bd cong loi hop phap, do la
“quan tw ai ta1 thti chi hitu dao”. Pau doi nha Thanh, Nhan V6 Tang c6 mo6t cau
noi noi tleng “Phai néu cao nghia ma muu lay loi, phai 1am rd dao Iy dé muu su
thanh cong”.

2. Khi muc dich caa nghia va cong loi c6 mau thuan v&i nhau, phal bo loi ma 1 gite 13y
nghia. Manh T triét gia thoi co noi t1eng ctia Trung Qudc c6 cau danh ngdn “Xa
than vi ngh1a Ong cho rang sinh ménh cd nhiénla quan trong, nhung nhan cach
con dang quy hon, néu khong toan ven dwoc cd hai, thi can “xa thin vi nghia”.

* Biét ngwoi qua trinh do hiéu biet

Trinh d6 hi€u biét la d6 sdu va doé rong clia tw duy can cé ciia m6t nhan tai. Nhin vao do sau
clia tw duy thi trinh d6 hiéu biét1a tam nhinxa kién thirc sau cta con ngudi, d6 1a do sau cia
nhan thirc va dy kién déi véi phat trién cia sy vat. Xin néu vi dy, c6 hai hang giay déu mudn
t1ep thi giay cua minh trén mot hon dao xa cong ty va déu ci nguoi dén diéu tra th1 trueong
giay clia dao. Két qua sau khi khao sit, nguoi cua cong ty Abao cao voi congty la: “Trén dao
khong co ai di giay, co h6i phat trlen nganh giay rat mo mit”. Con ngwdi clia cong ty B, sau khi
khao sat, lai bao cao véi cong ty la: “Trén dao khong co ai di giay, co hoi | phat trién nganh giay
rat co trién vong”. Nguoi clia cong ty A chi nhin thay biéu hién trudc mat cla sy vat, con nguoi
ciia cong Lty Blai tw biéu hién “khong c6 ai di giay” ma duw kién dwoc tiém lwc to 16n phat trién
nganh giay trong tuong lai, nén c6 tam nhin va kién thu'c sau xa hon cong ty A. Néu lanh dao
cua mot xi nghiép cling chi c6 tam nhin gan nhw nguoi cua cong ty A, thi ho chico ké hoach
ngin han, néu cé kién thirc hon ngudi nhu cong ty B, sé c6 thé lam cho xi nghiép phat trién dai
lau.

“Trinh d6 hiéu biét” phan anh nang lwc phan doan khac thuwdong can c6 ctia mot con nguoi.
Trong “Tam quéc dién nghia”, khi Nguy Dién giét thai thu Han Huyen chay sang vé&i Lwu B,
Lwu Bi va Quan Vii voi thét tiéc mu‘ng cong cho Nguy Dién. Luc nay Gia Cat Lwong bong nh1en
sai dao phu kéo Nguy Dién ra ngoai, n6i Nguy Dién “dn 16c chit ma giét chd la bt nhan, & dat
chti ma dang thanh ctia chii 1a bt nghia, con ngwdi bit nhan bat nghia, sau nay'tat Jhafe"



Sau khi Gia Cat Lwong chet dingla Nguy Dién da muu phan, theo nhw diéu ké viét trong cam
nang khi Gia Cat Lwong con s6ng, cudi cung Ma Pai da chém dau Nguy Dién.

* Biét dung nguoi tai

Tai la tai nang, la con ngwoi co nhiéu tai nghé. C6 nhleu nguoi do dwoc huan luyén tét, to ra
la ngwoi co nhiéu tai. Vidu vira biét van nghé, lai gioi thé thao, v&, thoi kén, dan hat, cam Ky, thi
hoa, cai gi cling biét. Nhlrng nang lic nhan tai pha1 biét két hop voi bim tinh cua nguoi do. Vi
du nguoi do co the gitt dwoc mai mai, kién tri nang cao nang luc cua ban than, néu khong thi
lam viéc gi cling nira vori, chi thich hop véi nhitng viéc 1am binh thuong.

* Biet ngwoi o hoc thire

Hoc thirc la noi Ve hoc tap, la kha nang hoc van. Nguoi Trung Quoc thwdong nhan manh tinh
chat quan trong cta viéc hoc tip déi véi con nguori. Khong T n01 “Sang duoc hoc, toi cé chet
cling duorc”. Nhan manh chan Iy hoc tap 1a phai tan tAm tan luc, ‘ ‘Song dén gia, hoc dén gia”
ciing 1 y nghia d6. La nhan tai, phai suy nghi, nghién ctru that nhleu dé rén luyén cho minh
kha ndng hoc mot biét thém hal ba.

“Hoc rong” va “Nghi ky” c6 mot tlen de, la  phai chiu dwgc sy tinh mich, phai tim duocy canh
tw nhién trong trang thai yén tinh ctia hoc tap va suy nghi, nhir vay méi c6 két qua hoc tap that
Sir.
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* Biet ngwoi o bam tinh

Bam tinh la dac diém, tinh cach bam sinh cia mot con nguoi, con goi 1a thién tinh. Bam tinh
clia mbi ngudi déu cé anh hlrong sau sic dén viéc thanh tai clia nguoi do, vi bam tinh la mot
thi ton tai trong y thirc dau 6c clia con ngwdi dé ma khong thé dungy chi dé& di chuyen moi
khi con ngwoi lam viéc gi n6 déu anh hwdng dén hanh vi cua nguoi do. Cho nén doi véi nhan tai
c6 bam tinh khac nhau, phai dé cho ho phat trién theo huong co loi doi voi bam tinh, khong
nén lam nguworc lai. Vi du mot nguoi co chut nang luc hiéu biét, nhin nhan van dé twong déi
chuan x4c, nhung bam tinh nhit nhat so viéc, nhu nhwoc khong ddm quyét dodn, thi cling kho
thanh viéc lon.

* Biét ngwoi o hanh dong

Hanh dong la kha nang hanh dong, la nhan t6 chinh d€ nhan tai phat huy tac dung. Ngwoi xua
tw lau da y thirc dwoc y nghia cia hanh dong déi voi suw tlen b6 cua xa hoi loai nguoi. Trong
cuon “Thuong Thu Thién thuyet ménh” 1a sach kinh dién ctia Nho gia c6  ghi, thoi dai An,
Thwong thé ky XIII truwedrc cong nguyén. Phé Thuyet noi phwongan trj quoc cho An Cao Tong Vil
Dinh, Vi Dinh t6 y tn thanh, Pho Thuyet bén noi véi An Cao Tong rang: “Biét khong kho, hanh
dong m&i kho” A mudn néi biét mot sw viéc, hiéu du'oc mot ly 1€ khong kho, cai kho la thll’C
hién. Tw tuong nay nguoi doi sau khai quat bang cau: “Biét dé, ]am kho” chu*ng to co duoc
cach nghi t6t hodc ké hoach chu dao tuy lam quan trong, nhu'ng quan trong hon la phai quan
triét trong hanh dong Néu khong quan triét trong hanh dong, du nguyén vong ké hoach c6 hay
dén may cling chi la bot xa phong. Tén Trung Sonla ngu'o'l tién phong vi dai trng mong mudn
moi nguoi: “Khong co gi phai sg, hdy vui ve hanh dong” khuyen khich moi ngwoi diing cam tim
toi, dam mao hiém, di tim chéan ly, d6 ciling bat ngudn tir viéc coi trong nhan t6 hanh dong.

* Biét ngwoi 0 hién tai
Thoi Xuan Thu, S& Van Vuwong la nguoi biét nguori dung nguoi qua thuec tién clla minh. Hyva

Than B4 Hau deu phung sy S¢ Van Vuong, Hy la ngudi cuong true, thay S& Van Vuong c6 sai
Jam thi can gian khong so mat mat. Vin Vwong cho rang Hy vach cai xau ctia miteh/thurdeosagtitn



ching than, nén cdm thiy tic gidn. Than B4 Hau thi viéc gi ciing theo y dua day, rat gioi quan
sat tinh hinh Vin Vuwong, Van Vuong dinh noi, dinh lam gi, Than Ba Hau da néi trudce, lam
truwdc, Van Vuong cam thay c6 Than B4 Hau ké bén rat vira y. Nhung qua thuc tién Van Vwong
thay: Nhlrng diéu ma Hy can gian déu ding, co nhiéu viéc nghe 10 can gidn ma khong pham sai
lam, c6 loi cho minh c6 lgi cho nwéc; con nhitng viéc ma Than Ba Hau lam theo y minh khong
loi cho minh khong loi cho nuérc. Nén Van Vuong moi biét Hy 1a hién than, can duoc trong
dung, bén gia phong tudc 1a Ngii dai phu. Con Than Ba Hau, Vin Vuong cho 12 ninh than, a dua
bo do, loai ngudi nay khong thé dung, bén truc xuit ra khoi nuérc.
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* Biet nguoi O tin nghia

Nguoi xuwa noi: “Gié manh co cing, ngay dai biét nhan tdm”. Chi c6 qua diu tranh ch6ng kho
khan, chong cwong bao mai to 6 long trung thanh. Nhung boi duwong pham cach cao thuong
thi phai lam tung ti mot, tir nhiing viéc nho nhat. Nghe noi Oa-sinh-ton thua nho, do tinh to mo
da chat gay mat cay ma nguoi cha da mang tir noi xa vé trong. Nguwoi cha rat tirc gian, nhung
Oa-sinh- ton da diing cam thtra nhdn d6 1a minh da gay ra. Lap tirc nguoi cha chuyén gian
thanh mung, 6m 14y ciu con trai, vi cai cdy nho tuy 1a vat minh yéu qui, nhung long thanh thuc
clia cau con trai 1a nhan pham tét, du c6 ngan Vang cling khéng mua dugc. Con nhu Thuc chi
Luu Thién, bi bat 1am tu binh cho dw tiéc ma con “Vui khong nh¢ Thuc, dung 1a uéng cong ké
khod4c tdm da nguoi. Cho thay gitra nguoi voi nguoi, néu khong thé tin twdng 1an nhau, trong
bu6n ban kh6 ma lay duworc long tin ¢ nguoi, cang kho c6 duoc tinh yéu that sw. Co long trung
thanh, con phai c6 y chi kién cwong, moi co thé tré thanh dai truong phu doi troi dap dat. Thoi
Dbong Han c6 hoang dé lam mai moi, truc ti€p noéi véi mot dai than vé hon 1é clla em gal Quang
Vi bé doi Hau Han, c6 loi 16¢ rat 1crn dé du db ket than. Nhu'ng vi dai thin nay tra loi: Than
nghi moi giao két lic ngheo hén khong duoc quén, ngu'o'l vo tao khang khong thé bd” nén khéo
1éo va kién quyét tir choi. Cho nén gitt dwoc “tin nghia”, thé gian tuy lon, sw thé tuy khoé khin
ciling c6 thé tranh dwoc nhiéu bi kich.

* Biét ngwoi sung ai

Trong “Tw tri thong gidm. Han ky” c6 ghi: “Péng Han Binh dich twéng quan Bang Manh”, nhin
bé ngoai c6 vé kinh can khlem ton. Han Quang Vi P& Luu Ta hét sttc tin twdng Bang Manh
thuong noi voi moi nguoi: “Co thé gui than gui phan, ngudi do chinh la Bang Manh”. Luwu Tu
lénh cho Bang Manh va H6 Nha dai twong quan la Cai Dién di danh Hai Tay Vuong Dong Hién.
Vi chiéu thu chi gwri cho Cai Dién, Bang Manh bdng sinh nghi, cam thay khong yén, cho rang Cai
Dién da ngdm ngam noi Xau mlnh nén lam phan, quay giao danh Cai Dién, quan cta Dién tan
tac, con lai minh Dién. Sau dé Bang Manh lién hgp v&i Dong Hién, tw xung la Pong Binh Vuong,
déng quan & mién Bic Pao Hwong. Lwu T dworc tin, rat tirc gidn, tw thdng linh dai quin thao
phat Bang Manh. Hau Pong Han dai tw ma Ngo6 Han danh pha Cau Thanh, chém Péng Hién,
Bang Manbh.
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* Biet nguwoi boi 1€

Thoi Chién Quoc, Viét Thach Phu ¢6 tai nang nhuwng dang bi tu kho sai. Mot lan Yén Tk di ra
ngoai, trén duong gap 'Viét Thach Phu ben thao con nguwa bén trai cia xe dé& chuodc Viét Thach
Phu va cung ngoi xe vé nha. Sau khi vé nha, Yén Tt cling khong hoi han gi dén Viét Thach Phuy,
ma di vao buong Puoc mot lic lau Yén Tt van khong tré ra. Viét Thach Phu danh xin di noi
khac. Yén Ttr cam thay rat kinh ngac, voi chinh don mii 4o ra xin 16i Viét Thach Phu néi: “Yén
Tt t6i thiéu nhan dtrc, nhung t6i ctru 6ng ra khoi klep nan, sao lai roi bo toi ngay thé?”. Viét
Thach Phu néi: “T6i nghe noi quan ttr ¢ thé chiu thi ho trudc madt nguoi khong biét minh,
nhung trudgc mat nguoi da biét minh thi can phai bay to y chi cia minh. Vira roi toi bi lao dlCh
vi ho khong biét tbi, con ngai vi biét t6i da chudc tbi ra, nén co thé goi la tri ky. b3 1a tri ky ma

con déi dai khong theo 12 voi toi, tha toi van ci bi lao dlch con hon”, Yén Ttr voi moi, Viét
Thach Phu thiy Y&n Tt d6i xi theo 18, nén thanh tam & lai pho ta Yén Tt vé sati oo vitiea do



chinh tri cda Y&én Tt ma hy sinh thAn minh. P thdy biét nguwoi béi 1€ hét strc quan trong.

* Nhin thay hung tai trong cai xau

Trong sach “Tam Quoc Chi. Nguy thu. V6 D€ Ky” cd ghi: Tao Thao lic tré la nguoi rat nhanh
nhen, c6 muu luogc, thich lam nghia hiép thich san ban, nhung du dang vé do. Luc d6 moi nguoi
déu khong cam thay co gi dac biét khac véi moi ngu'm Kiéu Huyen 1a Thai dy thoi d6, lai dac
biét danh gia cao Tao Thao, c6 noi véi Tao Thao rang: “Thién ha sé& loan, khong co tai, khong
ctru van noi, chi co ngtrm mé&i 6n dinh dwoc tinh hinh”. Tao Théao khi con tré bai kién Kiéu
Huyen Kigu Huyen néi: “Thién ha loan lac, quan hiing tranh gianh 1an nhau, giai quyét chuyén
nay, khong phai ngwoi sao? Ngu'o'l m&i chinh 1a anh hung thoi loan la gian tac tri thé. Tiéc rang
ta da gia, khong thay dwoc nguoi phi quy, dé cho con chau vé sau”

Hwra Tt Twong cling c6 nhitng dv liéu nhuw thé ddi véi Tao Thao, Kiéu Huyén néi véi Tao
Thao: “Ta chwa c6 danh, c6 thé giao cho Hira T Twong”. Tao Thao bén dén bai yén Hira Tt
Twong “T6i la nguoi thé nao?”. Tt Twong khong tra 101, Tao Thao c6 hoi, Tk Twong noi:

“Nguwoi co tai tri thé, la gian hung thoi loan”. Tao Thao cuwoi 1on.

* Tw cwr chi nhin ra twéng tai

1. Nhin vao tai ndng con nguo1i, binh thwong it néi, mé miéng toan noi loi ac doc,
am 1, ndm ngdi lung tung, bi moi ngu'o'l ghét, thich gi& tro, nhiéu sw, ngd mudn
day sé'm, chi dang lam “twdng cua vog”.

2. Nguoi ma long da khong gite duoc bi mét, khi kiém tra thi néi truéc vOi moi
ngudi, tam dia mém yéu, khuyen nguoi sira chira sai IAm con cho an uong, that
tha trung hau, it 101, phan chla tién cia déu cho moi ngudi, con nguwdi nhuw thé chi
c6 thé lam * ‘twéng cua nguoi”.

3. D&i véi trén khéo dn khéo néi, that sw cung kinh, d6i véi dudi khong nghe 101
khuyén, thuong dung hinh phat voi cap duoi, dung hinh phatla do mau, doi VO’l
ho hang ciing khong né tinh, loai nguoi nay co thé lam * ‘tudng cua tram nguoi”.

4, Trong tranh luan kién tung hiéu thang gianh phan hon, véi doi thi ghen ghét
nhu ké tht, c6 thé 1am cho moi ngu'crl thong nhat hanh dong, nghe theo ménh
1énh, con ngudi nhw thé c6 thé lam ¢ ‘tudng clia ngan nguoi”.

5. Bé ngoai can than, it néi, quan tam dén doi song am no cua si tot, thiu hleu ngot
bui dang cay kho khin ctia cap dudi, con ngwdi nhu thé c6 thé 1a “twdng clia van
nguoi”.

6. Het strc cin than tya nhw ding canh vuc sau, luwdt trén bang mong, cang ngay
cang cin than, gn gl cac hién si, biét nghe va chap nhan muu ké va y kién ctia
moi nguoi, dung nguoi co murc do néi nang hoa nha, khién cap dudi trung thanh
tuyét déi voi mlnh tan tam tan ltrc con nguoi nhw thé dwoc goi la “twédng cua
muoi van nguoi”.

7. Doi XU véi moi nguoi trung hiu day dan, mot long mot da, thay nguoi hién 1a
tién ct, chap hanh phap luat nghiém minh, chinh truc, con nguwdi nhu thé c6 thé
lam “twdng cla triéu nguoi”.

* Biét nguwoi tir ban tinh

Viéc hinh thanh ban tinh con ngwoi hoan toan do ban than minh c6 yéu cau nghiém khac voi
minh hay khéng trong moi lic binh thuong, cho nén mudn hinh thanh tinh cach tot, doi voi
ban than khong dugc buong tha. Nhleu nguwoi khong lam nén sw nghiép gi, phan lén la do qua
budng tha déi véi khuyét diém ctia minh.

Thoi xwra c6 mot ngwoi khi luyén tap ban cung, mii tén con cach bia 5 thuéc, anh ta néi thé
cling tam dwoc roi. Khi hoc diéu khién ngwa kéo xe, xe bi ngwa keo lang phai lan% trai, clin n01
tam duoc roi. Khi hoc mua gido, mili gido méi cham vao 4o giap doi phuwong, ctihg gy ta



dwoc roi. Poi dén khi xung phong giap tran, ta va dich giao chién v&i nhau, anh ta lién bi dich
glet chét. Cho nén lam viéc gi cling phai nghlem v&i ban than, néu yéu cau dé dai, ban than 1a
nguoi bi thiét.

* Biét nguoi tw lwong tri

Nha nghé thuat biéu dién kinh kich ndi t1eng Cai Khiéu Thién, ngoi sao vo sinh ling tleng
Nam Bic, tén that 1 Trwong Anh Kiét, ngwdi Ha Bic, biéu d1en lau nam tai Giang Nam. Ca cudc
doi say ddm véi nghé thuat san khau, thich nhw bAn ménh, can ctt khé luyén, khong chut lo 13,
ding la mot nha nghé t thuit dién h1nh sudt doi deo dudi nghe thuat. Sau khi da néi tiéng, moi
IAn 1én san kh4u van gang het strc mlnh Vi phal luyén vo cong, 6ng da nhiéu lan bi thwong, moi
nguoi khuyén 6ng khong can phai ¢6 gang qua murc, kich thi van 1a “kich” ma ong da dat dén
dinh cao roi, can gi phai lam nhu that the7 Nhung ong 'khéng chiu, vi dng cho rang néulam thé
sé dic toi voi nghé thult, vai khan gid va ca ban than.

* Biet ngwoi trong tinh ly

Phéng vién ndi tiéng My Udn-to, lic nho ra clira hang mua mot chiéc dong ho deo tay ma anh
ta thich véi phwong thitc trad cham. Nhung ba me da ldy chiéc dong ho dé. Ba néi: “Con mudn
mua mot chiéc dong ho, dieu d6 cling khong sao, nhung con 14y dau ra khodn tién d6. Du con
khong noi déi va lira loc nhung viéc nay to ra qua tuy tién, khong hop tinh ly. U6n-to, con phai
chu y, dirng c6 1am bira ma di hai 16m.

Vé sau, U6n-to luén nghe loi me day. Co mot IAn, mOt so tén gian thuwong mudn biéu Ubn-to
mot mleng dat 16, chi dé nghi Ubn-to dua tin c6 dat dai trong khu dat cia ho, ma khong binh
luan gi dén tai san clia chiing. Udn-to cho rang day la mot viéc khong rd rang nén tir choi khong
nhan.

bung thé, néu lam viéc ma khong git virtng nguyén tac, xir Iy cong viéc ro rang, sé lam hong
tat ca: mot con ngudi biét tw trong khong bao gior 1am thé.

* Biet ngwoi trong an oan

Tran Trong Di moi dau gitr chirc huyén Gy Bo6 Pién, quyén huyén Iénh. Trong huyén c6 mot
ngwoivan tham thut 1én quan trén ca tung Tran Trong Di, va ngam dem bitc thw t1en clr glri 1én
quan trén dua cho Tran Trong Di. M6t nam sau, nha nguoi kia thi€u tién t6 dat cda huyén, Tran
Trong Di van theo ludt xtr phat. Ké&t qua nguoi kia oan than am 1. Tran Trong Di lién dem bixc
thw tra lai anh ta, thw van con niém phong chua mo. Nguoi nay then thung xin ta toi voi Tran
Trong Di. Tuc ngir ¢o cau: “An clia ngudi, hd miéng mic quai”. Khi co nguoi tw dung c6 y than
thién v&i minh, e rang y d6 khong nhé, phai dic biét chd y, ché bi mac cau.

* Biét nguwoi trong yeu ghet

Muén thay dwoc phadm dic va tai nang clia nhan tai, chi can nhin vao hanh vi binh thuong
ctia ho sé& rd. Trwdc kia Quan Trong cé tai nhan biét nguoi, co thé phan doan chuan xac nhan
tai co dung duwoc hay khong. Dudi ddy la mot danh gia cua Quan Trong déi véi may nhan tai
clia nuére Té, ching ta cé thé thay dwoc tiéu chuan va kinh nghiém phat hién nhan tai cda Quan
Trong.

“Ctra Dong c6 mot con cho, su0t ngay nhe nanh, sém mudn cling sé cin nguoi, chi c6 thé
nhot trong cii, khong dung dlro'c nay xem con nguwoi Dich Nha, ngay dén con minh cling khong
yéu quy, con glet d& TAm thirc &n cho chua cong, sau nay lam sao c6 thé yéu quy chiia cong
dwoc? Xin chiia cong dudi hdn di”. Té Hoan Cong dap: “Duoc”.

Quan Trong lai noi: “Ctra Bac c6 mot con cho, su6t ngay nhe nanh, sém muo% Wn
ong

ngudi, chi ¢ thé nhét trong ciii chit khong dung dwoc; nay xem con nguoi Vé 16 gr,‘ o



lai nwérc Vé lam Thai ti ké thira mot ngan c6 chién xa, lai chay sang nuéc Té lam nd 18, xin chua
cong dudi hdn di”. Té Hoan Cong dap. “Puwoc’”.

Yéu ghét la ban tinh c6 hitu ca con nguwoi, ké tiéu nhan thwong lam trai ngwoc, du thiy loai
ngwoi nay la phan phuc.

* Biet nguwoi trong lo buon
Triéu Tan c6 Ly Hanh lam thai thd bon Duong, dwong thoi Lang Gia Vwong (Tu Ma Dué) o

trong quan ctia Ly Hanh, Ly Hanh bi cudn vao cudc tranh chidp quyén binh, nhiéu lan quay
nhiéu Lang Gia Vuong.

Phu nhan Ly Hanh la Tap thi néi: “Lang Gia Vwong tuy nhé tudi, nhung von la con dé caa
Hoang dé, bay gior anh trai Thai tir dang tranh gianh nhau, cac dal than tim ké ham hai, khién
Lang Gia Vwong khong duoc 1ap lJam hoang dé, tai sao con bitc bach ngudi ta?”.

Vé sau Lang Gia Vwong dwgc lap lam hoang dé€, Ly Hanh néi véi Tap thi: “Ta khong nghe loi
nang, nay ma&i roi vao tinh canh nay”.

* Biét ngu'0’1 trong canh tranh

. Cach sat hach: Thong qua sat hach dé nhén biét, phat hién ngwoi tai, cach lam
nay thé hién ré nguyén tic so sanh chon nguoi gioi co tinh cach rong ma&, co loi
cho viéc hinh thanh cuc dién dua tranh giita nhirng nguoi gioi.

Cach thi dua chon nguoi gioi: la phuwong phap dé nhan biét, phat hién nguoi gioi
cé tinh d6i khang va canh tranh.

Cach binh chon theo y kién moi nguoi.

Cach tién ctt: C6 thé tu tién clr hodc nguoi khac tién ct.

Treo bang chiéu hién: do6i véi nguoi tai gioi thi cach nay cling 1a tw tién clrva cé
tinh chat canh tranh gitta nguoi nay voi ngwm kia.

Cach theo doi thong tin: theo doi cac nguon tin dé phat hién nhitng théng tin dic
trung cia nguoi tai gioi.

o ke N

* Nhan biét nguoi bang nhiéu kénh

1. Biét nguoi ca dire va tai: “du ca duc tai” xwa nay vanla L yéu cau co ban ma moi
nguwdi van nhin manh dé nhan biét va phat hién tai gidi, cling 1a nguyén tic co
ban phai gitr vitng h hién nay.

2. Nguyén tac thuc tién: Thuc tién 13 tiéu chuin  duy nhat dé kiém nghiém chan ly,
1a con duong can ban dé rén luyén nhan tai va ciing 1a hon da thir vang dé phan
biét nhan tai.

3. Biét nguoi khong bo hep theo mot quy cach nao: nhan tai co nhiéu kiéu loai,

nhiéu ting lcrp, ta phal kién tri nguyén tac khong b6 hep trong mot quy cach

phai tranh “cao bang”, hodc “thién 1éch”.

Biét ngu*m tai cho, nhu‘ng nguoi gan gul

Biét nguoi qua so sanh chon ra nguoi tai gioi.

Blet - nguoi theo cach rong mo: rong mo 1a trao lwu cua thoi dai, nhirng yéu cau

vé t0 chat cia nhan tai va toan bo sw nghiép phat trién nhan tai, déu phai thich

trng vé&i trao lwu rong mé cong khai.

SRR

* Biét nguwoi trong giao tiép
1. Nguoi tai gioi cang phat hién cang nhiéu, khi khong can dén ho thi hinh nhuw

khong co, cang can dén nguoi tai cang thay nhiéu.
2. Néu chi muon nghe nguoi gidi thiéu ma khéng cht dong giao tiépudé/bidepshh.vn



nguoi tai do co thé chi 1a hw danh, khong c6 thuec.

3. Hoc tap trong giao tlep 1a phuwong phap tot nhat dé nhan biét nguoi tai. Két giao
v6i nhirng nguoi tai gioi h hiéu sau kinh stt, tay nghé cao siéu, tai giéi tri 1é'n, nhat
dinh sé hoc dwgc nhiéu vin de.

https://thuviensach.vn



X. BIET NGU O PHAI GAN GUI HO - BIET NGU'O1
PHAI BANG QUAN SAT

Cach t6t nhat dé nhin biét mot cy 1a quan sat ciy xung quanh; nhan biét mot con nguoi tot
nhat la quan sat nhlrng nguoi xung quanh ho. Nguwoi loai nao thi choi véi ngudi loai 4y, gitra
nhitng cai hinh nhu va twong tu 4y, ta sé cdm nhan dwoc “ho” that su.

* Biet ngwoi qua giao du, ma biét dwerc dirc hanh

Con nguoi thuong tu hop nhitng nguoi cung chi hudng, cho nén xet pham dirc mot nguoi
phan doan tw nhitng ban bé xung quanh ho. Vi du doi nha Thanh c6 Tang Quoc Phién ttr nhé da
thong Nho hoc, can cit hoc tap, thau su0t moi mat, ¢d gang thwc hién, m& rong trong cac mat
1ap than, st the chinh tri, té gia, chinh d6n quan d01 hoan thanh toan bd nhan cach, Ia mot tai
nang dai Nho cia Trung Qudc. Trong 12 nam lam quan day hoc ¢ kinh sw, c6 rat nhiéu ban,
trong s6 do co tién sinh Kinh Hai, Can Phong la rat chuy guwong mau trong hanh dong; nghlen
ctru kinh thw, tim hiéu dao ly, c6 Ngb Tt Ty, Thiéu Hué Tay; giang vé tho, van tw va khéo dung
vao viéc biéu hién cai “dao” clia nguoi xua, thi c6 Ha Tt Trinh; tai khi bon ba cé Thang Hai
Thu; anh hung chi 16m, thai do 6n ton Ia Hoang Tt Tho... thng ngwoi nay tuy trinh d6 khac
nhau nhung déu I cac bac chi s, khong cam tam lam nguwoi binh thwong. Giao du voi o, Ting
Qudc Phién tang thém tai tri, dat nén méng cho sy nghiép thanh cong.

* Biét nguoi lic ngheo hen, biét dwoc chi hwdong

Tran Thang xuat than néng dan, gia canh rat ngheo lic tré phai di cay thué cu6c muwén,
nhung 1a nguoi c6 childn, muén lam nén swnghiép. Anh ta thuong than tho voi doi, co lic
bubn chan, c6 ldc soi noi. Mot lan lao dong ngoi nghi trén bo rudng. Tran Thang tram ngam suy
nghi, bong budt miéng noi: “Néu c6 mot ngay toi phat 1én duorc, tré thanh nguoi giau co, toi sé
khong bao gio quén ban ngheo hen’”. M4y ban ta dién cung lam viéc khong tin, croi ma noi:

“Cau la néng phu lam thué, néi gl dén chuyen giau co? bung la néi khoac”. Tran Thang thdy moi
ngu'(rl gieu cot cling buodn, ‘than rang: “Chao 6i! Chim sé sao biét dwoc chi lén ctia chim héng
hao!”, nguo1i co chi sé thanh nghiép lon. Khong lau sau, Tran Thang da dung hanh dong thuc té
chlrng thuc cho 1 néi ctia minh, khong phai la ngudi dién néi khoac, ma dé 1a quyét tam to
1é6n ciia minh.

* Thay canh twong to 1dn ma biét dwoc y twong con
nguwoi

Han Cao T6 Lwu Bang, thoi tré khong thich lao ddng, chi thich “néi khoac”, cach trén lao
dong cua 6ng ta la tim cach vwot 1én trén moi nguoi, tré thanh con nguoi XUAt ching. Mot lan
nhin thay canh twong uy nghi to 1om cua Tan Thuy Hoang khi ra khdi cung, trong long bong
nhién nghi ngoi, thay minh ciling phai ra ve “dai truong phu” nhuw Tan Thuy Hoang, Chi mot

choc lat nhin thay canh Tan Thiy Hoang ra khéi cung ma Lwu Bang di xac dinh m6 hinh cudc
séng ly twdng ctia minh.

* Ddt vao hoan canh nguy nan m¢éi biét mwu lwoc

Té tuéng Han Ky doi T6ng noi tleng la nguoi dimg dan, ludn gitt vieng nguyén tac cudc s6ng
viéc gi c6 thé tha th cho nguoi thi nén tha thit, xua nay cling chua hé dwoc ai ca ngoi [a gan
da; nhung gap khi khan cap lai co biéu hién than thong linh hoat khéng ai bi kip. Luc Téng Anh
Tong vura chét, triéu than voi triéu thai tir vao cung, thai tw chwa dén, thi thay ngon tay Anh
Tong clr dong, té twéng Tang Cong Lwong so qud, voi bao véi Han Ky, mudn théipkhdngtiéun



Thai tir Vao cung nira. Nhung Han Ky cu tuyét noi: “Tién dé co song lai nira cing la Thai thuong
hoang roi”. Lai cang giuc moi ngwdi mau di mei Thai ti, d€ tranh c6 chuyén tranh gianh quyén
luc.

Nhiém Thu Trung thoi Tong la mot nguoi gian ta, phan phuc, bi mat tham do tinh hinh cua
bong cung va Tdy cung, li gian gitra Hoang dé va Thai hau. Han Ky lap titc quyét doan, dung van
thw ma chua co6 lenh truc tiép cua Trung Thu dé truyen goi Nhiém Thu Trung, bat du*ng gitra
triéu va mang rang: Ngwm dang toi chét, nay tudc chirc quan, giang xudng lam pho sir doan
Ky Chau, do Ky Chau sap xép”. Noi doan Han Ky 1y sac khéng chi dién vao roi sai sir than ap
gidi Nhiém Thua Trung di ngay.

Nhuw vay, Han Ky da dé dang trir bd dwoc con mot, ma van gilr dwoc tiéng 1a trung hu, to ra
mot con nguoi ¢6 tu dudng cao.

* T bam tinh co the biét ngwoi tot xau

Doi nha Thanh, Tang Qudc Phién khi chiéu mdt binh hnh H6 Nam, nhin thay nguoi que mua
chin 1am tay bun, khéng biét ndi nang, thi lu6n miéng néi “duorc, du'oc coi nhw da trung
tuyen con thay dan thanh thi, hodc nguoi gioi néi nang thi “w, w coi nhuw khong trung tuyen
Cho nén quan linh H6 Nam, hiu nhuw déu 13 nong dan, chan tay den dui. Nhiing ngwoi néng dan
chit phac do, vira chiu kho chlu kho, lai rat trung diing, khira chién ‘truong thi bo chét con
thay, anh ngd em thay, chi t1en khong l0i. Viéc chiéu md binh linh ctia Tang Quéc Phiénla c6
diéu kién, tot nhit la nhitng nong phu tre khoe, chat phac; khong thu nap nhitng nguoi thanh
thi mat mi lau linh, nhirg ke co giong diéu nha quan. Do bam tinh khac nhau, ngwoi dan viing
nui thi diing manh, dan song nwoc thi gido hoat, dan thanh thi thich choi boi, lwori biéng, dan
nong thon thi thuan hiu, chat phac. Nguoi biét dung binh tero'ng thich linh nong thon, nai
ll;wng, khong thich dan thanh thi gan song nwéc. Cach nhin biét ngwoi theo bam tinh that la dac

iet

* Biét ngwoi de dung nguot, co the biét dwoc tai nang

Pham nhirng nguwoi mwu dai sw, 1ap nghiép 16m, phan lén déu chu y phat huy va st dung nhan
tai, nhw Lwu Bi dung Gia Cat Lwong, Luu Bang dung Tiéu Ha, Tan Thuy Hoang dung Thuong
U’ong, Ly Tu... Phuong phap dung nguoi la: “Phai phat huy dwoc wu dlem cta doi phuong, chiu
dung khuyét diém cua ho, dé ho cam thay duwoc ton trong. Dung cach nay dé tiép can doi
phwong, dan dan quy ho, dé str dung mat manh cda ho.

Vua thép nudc My 1a Canaki cho rang “Néu toi thay dwoc mat manh cda ca'p dudi, dam st
dung ngwoi manh hon téi, chirng to6 t6i manh hon moi nguoi, toi 1a nguoi quan ly co hiéu qua
hon nhirng ngwdi manh”. Mot nguoi lanh dao, mot ngudi quan Iy wu tu, nhat dinh phai 1a “Ba
Nhac” that sv, khong thé dung nguoi theo tinh than, trong dung ké xau; cling khong thé cau
toan, doi véi nguwdi c6 mot sé khuyét diém ciling khong phai déu bé di.

* D3t nguoi vao cho tranh lun, c6 thé thay duoc thuc tai

Muén nhin biét mot ngwdi ¢ thuwce tai, ngoai ndi nang, viéc khao sat thuc dla la rat quan
trong.

Thoi nha Tong, Tong Trach la nguyén soai noi voi Nhac Phi rang “Nguoi la mot nguoi anh
dling muu tri, tai ndng vo nghe cho du la tudng tai thoi xua ciing khong bang, nhwng chi gioi
da chién nén van chua toan ven”. Téng Trach rat yéu qui Nhac Phi tai hoa, nén c6 y boi dudng
cho Nhac Phi tinh thong nhiéu phuong phap tac chién, dua cho Nhac Phi mdt to tran do tac
chién. Nhac Phi cidm, xem ky mot hoi, noi voi Tong Trach rang: “Thoi dai xwa va nay khac nhau,
vung dong bang, viing nui cling khac nhau sao c6 thé dung binh cung mot tran d6?”. Téng
Trach hoi lai: “Ngwoi néi thé chang nhé phep bay tran khong co tac dung sao” mp Phl tra loi:

“Bay tran dé sau dé tac chién, 1a viéc thong thudng ctia binh gia, nhung van dulig¢o6 gﬂ?ﬁ-"i‘m s



khong, lai & trong long”. Tong Trach nghe Nhac Phi ban luan trong long rat phuc, cho rang
Nhac Phi la mot nhan tai 1on.

. N « N 7 . N ?
* Biet kién thwrc khi tién cw
Chu Nguyén Chuwong chuan bj ctr ' Duong Hién lam té twdéng. Lwu Co ra strc can ngan, ndi con
nguwoi Dwong Hién kho gitr duoc cong bang, phan biét ding sai bang nghia ly. Chu Nguyén
Chwong lai hoi Uong Quang Tu*crng thi sao. Luu Co noi, con nguoi nay bung da hep hoi, so voi
Dwong Hién nhiéu mdt con qua; lai hoi H6 Duy Dung thé ndo, Luu Co dwa vi du nhw mot con
ngua kéo xe, e rang c6 thé 1at d6 ca xe.

Chu Nguyén Chuong suy nghi mot luc roi néi: “Ta chon tudng tai thue khong ai vugt duoc
khanh”. Luu Co no6i con nguoi than hay ghen ghét, tinh tinh qua ran lai th1eu kién nhan giai
quyét vu viéc phirc tap, dé than lam thira twéng e sé phu long 4n sting ctia bé ha.

Vé sau Dwong Hién, Udng Quang Tuong, H6 Duy Dung déu duoc trong dung, HO6 Duy Dung
con gitr chirc thira twdng tam nam, nhwng déu lan lwot bai vong, nguyén nhin ding nhw Luu Cor
phan doan trwéce day.

* Trong lac khan cap c6 thé thay ro dwoc mat that con
nguwol

Quan sat con nguoi, nhin vao khi thé hanh dong c6 thé thay duoc bany. Vi du, c6 ngudi bong
nhién lao vao s nghiép chinh nghia nhu ke khat tim nuorc, thlro'ng cling co thé quay phit lai
v(i chinh nghla nhw tron tranh [tra thiéu vay. Trén thé gian nay co biét bao ké phan phuc tw

mot cuc doan nay lai nhdy sang mot curc doan khac. D6i véi loai ngwdi nay can c6 thoi gian dai
quan sat dé hiéu roé dong co.

Vi du nhw ngua khong dn dau m&, chim Thanh Twéc khong an lwong thyc, khong phai vi
ching khéng tham in, ma vi chiing khong thich an thir do. Mot s6 nguoi khong thich mot so
thit, nhung khong thé vi thé ma khang dinh ho liém khlet ma phai xem ho c6 thai do thé nao
trwérc nhitng thir ma ho can, ho thich. Vi ‘du thai d6 ctia mdt con ngwdi trudec tién tai, gai dep,
dia vi thwong phan anh ban chit ctia con ngudi do.

* Biét nguoi ¢ diing khi, c6 thé biét dwgc y chi chién dau

Muon cu xtr ding v6i ban than mlnh phal co thai do thanh that do6i vai khuyét diém va sai
IAm ctia minh. La con nguwoi, khé tranh khoi co sai lam, mudn cdng khai thira nhan va stra chita
sai [Am ctia minh cling phai c6 long diing cadm lén.

C6 mot thu mon bong da noi tiéng, trong mot tran tranh giai vo dich, do phan doan sai lam,
anh ta da dé lot lwé¢i mot ban, khién doi bong bi thua. Chang thu mén da & Jlitrong nha ba ngay,
mé&i c6 du can dam doi mat voi hién thuc. Anh ta ra phd cat toc, anh thy cat toc n6i dén tran
béng vira roi, néi: “Toi da nghlen clru tran bong da ba ngay nay, néu toila o ong thi da khong
pham sai [am do”. Chang thil mén néi: “Né&u toi c6 ba ngay dé quyet dinh thi ciing khong pham
sai lam”. Chang thi mén phai mat ba ngay méi dam nhin thing vao khuyét diém ctia minh, sé
vinh vien rat lui khoi cudc diu.

* Biét nguwoi qua sai lam, cé thé thay dwoc tinh than cda
ho

Cé mot nit phong vién My theo chong vé tham b6 me chéng & Tokyo. Ba dén cong ty Bach
hoéa Aodaki Tokyo mua mot may hat nhan hiéu Sony. Khi vé den nha mo ra dung thi, bat giac
ngé ngwdi, may hat khong cé rudt, chi cé vé khong. Ba dinh 10 gior hom sau sé ﬁ@mﬂmmgwtygh vn



nhtrng dén 9 glo' 55, cong ty da goi dién thoai khan cip, trong ong nghe phat ra mot loat tleng
Nhat “xin 16i” nhu phao rang. Pho Gidm doc cong ty 1ap tiec noi sé mang ngay dén nha mot may
hat méi. 50 phut sau, c6 mot xe 6t6 dén, budc xudng xe 1a vi Pho Giam déc cong ty va mot
nhan vién tré. Vo dén ctra phong khach ca hai déu cui i gap dau, mudn dic biét dén dé nhan
khuyét diém. Ti€p dé chang nhan vién tré mét mat - quy goi hanh 18, mot mat doc nhing dleu
ghi trong s6 ghi chép cho moi nguoi nghe. Trong s6 ghi viéc congty da sudt dém tim cach stra
chira khuyet diém. 4 gio 32 phut chiéu hom qua, sau khi nhan vién ban hang phat hién ra sai
lam, 1ap ttc bao cao voi nhan vién canh vé tim vi khach ngudi My, nhung da mudn. Theo d6
bao cao 1én Giam sat vién, bao cao 1én giam sat trwong, 1én téi Pho Giam doc Qua ban bac, moi
ngu’m cho rang c6 thé Iin theo manh mdi 1a tén ctia ba khach mua hang va mot tim thlep dé lai

“Cong ty chuyén phat nhanh My”. Tru tinh ba khach con dang ¢ tai Tokyo, nén ngay t6i hom do
da 32 1an goi dién thoai khan cap dén khach san & Tokyo va xung quanh dé do tim, nhung
khong két qua. Cong ty lai goi dién thoai duwdng dai dén tong bo ‘Cong ty chuyén phat nhanh
M§y” & New York, nira dém nhan dwcrc dién thoai tra 10, dwoc biét s may dién thoai cta bo me
ba khach & New York. Dang dem cong ty goi dién thoal lién hé, duoc ngwdi nha cho biét s§
dién thoai nha b6 me chong ctia khach & Tokyo, cho nén dén sang nay, sau 35 Ian goi dién
thoai khan, cudi cung da tim dwoc dén day.

Cach giai quyet sai [Am cua cong ty bach héa Aodaki Tokyo khién moi nguoi nhé mai. Trong
doi song hang ngay, chung ta ciing c6 the qua cach stra chira sai lAm cua nguoi khacma b1et ro
dwoc bo mat tinh than cda ho, tir d6 ma biét dwoc thé gidi ndi tAm va hi€u dwoc hanh vi cia ho

* Ngam tim hiéu con nguoi

Con ngwdi c6 nhiéu mat khac nhau, nhung khac nhau vé mat nang lwc ca tinh can
phai xem xét mot cach toan dién, chu dao.

Khéng nén chi dé mat den mot sO nguoi. Phai xem xét nguoi bang cach nhin diu
dang, khong nén nhin véi vé soi moi, ngo vuec.

Chu y ghi nho trong long nhiing thay doi nhé nhit cda cap dudi.

Khi trao d6i ngdn ngui véi cdp dudi, can chi y nhin vao mit ho xem ho c6 mét
moi, né tranh hay lo dang khong.

Quan sat nhirng bién doi tinh than cta cap dudi.

i & b

* Biét nguoi sau sac thé nao

Con nguoi “sau sac” co hai loai. Mot loai la tham tram, c6 biéu hién it 1o, biét gitt gin bon
phan, trong ngoai ro rang, déi nhan x(r thé nhan hau, khong lén mat, khong huénh hoang tai
can. Mot loai nira la gian tham, co, biéu hién ngoai mdt khong noi nhung trong bung hiém d6c
ngam ngam, hanh vi gian gido, mat nhin trém, n6i nang ban thiu. Loai nguoi trudc la hién tai
c6 dao ditc, loai ngwoi sau la gian ta rat hiém doc Cho nén khéng thé 1an 16n hai loai ngudi nay.

Cai kho cua nhan blet - nguoi khong phai ¢ cho tim ra cai tai cai dep, ma la phai
nhan biét dwoc cai gia doi va thanh that.

Con ngudi rat khé nhan biét, nhan biét con nguoi khong phai la chuyén de

Sw khac nhau trong noi tam cua con nguoi cling gidong nhw khuén mat caa ho
vay, c6 rat nhiéu diéu 'khac nhau.

Noi tam con nguoi con hiém hon nui cao, sdu hon vuc tham.

Nhu'ng vat vudng virc nhit khong co canh sac, do vat quy nhat thwong phai lam
mat nhiéu thoi gian, am thanh to nhat thwong nghe thay nhg, hinh twong lén
nhat thuong la v0 hinh. Con nguoi c6 dike 1om tai cao thuong khong dé 16 hinh
tich, khong mudn tw bdc 16 minh, nén thwong khé nhan biét.

i W e
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XL. BIET NGUO'T O “THE" QUAN SAT PONG THAI
PE BIET NGUO'

Khi mot nguoi chay, budc chan sé tiét 10 bi mat ciia ho. Mot nguoi khi noi cudi, ngi quan sé
dé 16 nhitng ddu vét trong tam hon. Biét ngwoi & hanh dong, hanh vi cua ho tw nhlen net mat
ho sé boc 16 ra hét. Hay tiep can ho, cung hoat dong véi ho, dé la phuwong phép tot nhat dé xem
xét nhitng diéu ho d4u kin trong long

N6i biét ngudi & “thé” 1a y néi phai dung quan diém dong dé nhan biét nguoi, vi con nguoi
lu6n ludn phat trién, bién doi, khong thé dung mai cap mét cii dé danh gia mot nguoi. Phai
nhan thirc mot cach toan d1en khuyet diém ctia mé6t con nguoi, phai dung quan diém phat
trién, bién ddi dé nhan biét nguoi. Thong thuong, danh gia mit manh mat yé&u, phan doan
nhin biét mo6t con nguoi, khong the vi c8 sai s6t nhé nhat ma bé mat tai 16n, khong thé vi sai
Jam nhat théi ma dnh hwéng dén ca cudc doi.

* Xem xét thé hién cda thién ha, cé thé gianh dwoc thién
ha

Gia Cat Lwong sinh ra trong nhitng nam chién loan cudi doi Dong Han, ldc nhan roi thuong
ban bac thé 16n trong thién ha v6i nhitng danh si. Nhu‘ng phan tich thé 16m trong thién ha ctua
ong vira sau sac, vira doc dao, duoc goi la ¢ ‘Ngoa Long”. Sau nay tinh hinh thién ha bién doi
nhanh chéng. Tao Thao thong nhat dugc mién Bic, x3 hoi 6 on dinh. Con Lwu Bi Itic nay tw xung
la hdu dué cia Han Canh D€, va coy d6 phu tri nha Han 14p nén nghiép 1én, nhung lai thiéu
thuec lwc t&i thiéu. T Thit tién ctr Gia Cat Lu'o'ng voi Luu B, goi Gia Cat Luong la bac ky tai trén
doi, tai nang con hon Quan Trong, Nhac Nghi. Vé sau Luu Bl ba lan dén mo1i Gia Cat Lwong, cam
dong trwde chan tinh cua Luu Bj, cudi cung Gia Cat Luong da dong y ra gidp Luu Bi. Gia Cat
Lwong da phan tich ti mi cho Lwu Bi thay r6 dugc tinh hinh thién ha lic d6 va sach lwoc cu thé
can lam, d6 chinh la cau chuyén “gap g& & Long Trung” trong lich stt ma dan ba con tré, ai ai
cling biét.

Gia Cat Luong cho rang, noi vé danh vong va thuc luc, Vién Thiéu 16n hon Tao Théo, ‘nnhung
lai bi Tao Thao danh bai, chirng t6 Tao Thao c6 tri, c6 muu. Tén Quyén & Giang Pong, & noi
hiém yéu, lai duoc cha anh xdy dung nhiéu nam, long dan quy thudn, chinh tri 6n dinh, Luu Bi
cling kho ddi dau voi ho, chi c6 thé lién hop. Cho nén chién Iwroc tot nhat cia Luwu Bi phai la lién
két véi Toén Quyén & phla bong, cung chong Tao Thdo. Gia Cat Luwong du kién xu thé thién ha
ding ba chin dinh, c6 thé coi la nhan tai kiét xuat biét ré thoi thé.

* Xem tinh the, co the thay dwgc sy phat trién

Trong xa hoi hién dai, tinh nguo1i theo thé loi, thai d6 con nguoi luc nong luc lanh, khong thé
né6i hét. Ngay Xua, €O Cap Am va Trinh Trang, lac thinh moi ngwoi theo bam, khach khira day
nha, luc suy thi vang ve khong ai ngé ngang. Cho th4y tir nhitng thay doi c6 thé xem xét dwoc
pham hanh cla mot con ngwoi. Thyce tién chirng minh:

Cé trai qua s6ng chét, ma&i biét dwoc méi ‘giao tinh la hau hay bac.

Co trai qua canh giau ngheo, moi biét m01 giao tinh la sau hay nong.

Co trai qua canh sang hen, ma&i biét mdi giao tinh la c6 hay khong.

Con ngudi xa nhau ba ngay, ciing phai nhin lai cho

Ltic nhoé thong minh hon ngudi, khi 16n 1én chuwra chic 1 ky tai.

Sai s6t nho, khong anh huong dén gia tri vat quy; khuyét diém tam thoi, khéng
anh hwong dén phat huy tai nang lon.
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* Nhin vao thé cua nguwoi, co the thay dwoc hoa phuc

Nhitng nguoi qua thong minh thuong la doi twong ghen ghet cua nguoi khéc, nhitng viéc vira
mé&i dw dinh c6 thé da bi nguwoi Khac biét. Khi phat hién nguoi c6 dau 6c¢ sdng sudt, mudn gitr
cho minh dwoc moi thit t6t, phai trim phwong ngan ké, dung moi thd doan che day, tung tin
that thiét, bia toi, tham chi muwu sat. Xua nay lich st trong ngoai nuoec, khong h1em nhu'ng
chuyén | nhw thé, cho nén, nhirg nguoi co tri tué that sy thuong dung cach “ ‘giangoc’ " dé gitr
minh, con nhtrng hanh vi boc 16 hét thong minh ra ngoai méi that 1a ngu xuan.

K& muu tai gidi, nhwng lam ra vé ngoc, tuy biéu hién cé khac nhau, nhung muc dich la giong
nhau.

Thap T& Di nwéc Té di gap bién Thanh T, Pién Thanh T cung Thap Tw Di leo 1én dai cao
nhin ra bon phia. Ba phia tam nhin thoang dang, chi c6 phia Nam bi cdy cao cua nha Thap T
Di che khuat Luc do bién Thanh T cling chang noi gi, Thap Tk Di vé dén nha, sai nguoi chat
cay di, mé&i chat vao nhat thir nhat, Thap Tt Di lai bao thoi khong chat nira. Ngwoi nha moi h01

“Sao ngai lai thay dé6i y kién nhanh thé?”. Thap Tt Di tra 1o: * "Ngan ngit co cau, biét dwocca &
chd nuwdc sau la diéu khong tot. Hién nay pién Thanh Tt mudn lam mot viéc lo'n sw viéc rat
quan trong, néu ta to ra cé thé thay ro duoc chan twong sw viéc qua nhitng khia canh nhé nhit,
tat sé bi nguy hai. Khong chat cay, chua chic di c6 toi, Con néu biét dwoc bi mat & sau trong
long nguoi khac thi tdi va va nguy hiém khong biét chu'ng nao. Cho nén ta quyét dinh khong
chat cay nira”.

* Nhin thoi thé c6 thé biét dwoc viéc khong nén lam.

Thoi ky dAu triéu Han, Han Cao T6 Lwu Bang phal Phan Khoai, voi danh nghia twong qudc,
cam quan binh dinh Yén Vuong L6 Oan muu phan. Sau khi phat blnh O nguoi to giac khi Luu
Bang bi bénh, Phan Khoai cau két véi La Hau, doi khi Luu Bang chét, sé giét ca nha Thich phu
nhan. Lwu Bang rat cam gian, phai Tran Binh cu&i ngua dudi theo truyen 1énh, @€ Chu Bot thay
Phan Khodi chi huy quan déi va lap tirc chém dau Phan Khodi trong quan.

Tran Binh sau khi nhan nhiém vy, bi mat ban bac véi Chu Bot: “Phan Khoai la cong than, lai 1a
em ré ctia La Hauy, Hoang thu(yng chi mot lac tire gian, mudn glet han, nhung hoang thu'0'ng lam
bénh ndng, tinh hinh sap téi chwa biét thé nao. Cho nén  khong VOl chém diu Phan Khoai, ctr
gidi han vé kinh cho hoang thwong ra 1énh giét hin 1a tot hon ca”. Chu Bot cling ddng y va lam
nhuw thé.

Vé sau, trén duong ap giai Phan Khoai vé kinh, Tran Binh nghe tin Lwu Bang qua doi. Tran
Binh voi vang vé cung bao cao véi La Hau viéc b4t Phan Khoai. La Hau sai tha Phan Khoai. Do
khong theo y chi ctia Luu Bang chém dau Phan Khoai nén Tran Binh van dugc La Hau tin dung,
lai cho lam thay day Thai tr. Sau nay nguoi nha cua La Hau muén bao thu Tran Binh, nhung L3
Hau khong dong y.

* Nhin vao diéu b0 tay nguwoi, co thé biét dwoc tam ly

Trong co the nguoi, hoat dong cua d01 tay rat phong phu c6 thé dién dat tw twdng thai do
con nguoi, nén moi nguoi thwong noi “tam linh tay kheo” dé hinh dung sy thong minh, cho
thdy doi tay va tam linh c6 lién hé chdt ché véi nhau. Trong giao ti€p, moi nguoi dung tay dé
bleu thi thai dg, chti yéu c6 nhitng cach sau:

Dung tay gai diu, chirng té ngwong ngung kho noi.

Dung tay d& tran, ching to ngwong nghiu, kho chiu.

Xoa hai ban tay, chirng to trang thai bwc boi nong nay.

Dang tay hai bén, chirng t6 chan thanh ho3c hét cach.

Hai tay chong nanh muon té y khiéu khich, ra oai hodc cam thay tw hao.

Hai tay dut tdi, chitng td cing thang, chwa cé cach d6i phé véi Vlggpga,mwsg@h vn
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Hai tay khoanh truéc nguc, chirng t6 da co y dinh sdn sang, c6 chuin bi tu twdng
ddi véi viéc sap xay ra.

Bat tay xiét chdt, to ra con nguoi nhiét tinh, hiéu dong, vui mirng hodc tw hao.
Bat tay ho hu'ng, chitng té ca tinh nhu nhu*oc thiéu khi phach, hoic la té ra ngao
man, lanh nhat, ép budc.

Khi néi, hay dung tay man mé cac vat nho quanh nguwoi, chirng té ndi tam cang
thang, x6n xang.

Khi trao doi y kién, ngon tay cu map may, ching to6 khong hirmg thi véi y clia
ban, kho ch1u hoac co thai do phan doi.

Khi tam ly lo lang khong yén, mot so ‘nguoi co thoi quen dung ngon tay g nhe
lién tuc 1én mdt ban hodc tay ghe mot s6 nguot lai co thoi quen vé vé dau gidy
hodc mau thudc 14; c6 mdt s6 cd gai lai thich quan khan vao ban tay.

Khi do dw trued'c mot sw Iwra chon hoic trong trang thai tam ly chua c6 cach giai
quyét, mot so nguoi lai thuwong vo y thwc gai co; mot s6 nguoi lai gai gay.

Khi con nguoi dang khat vong mot viéc gl hodc trong tdm trang chd mong,
thuong hay xoa nam tay.

* Nhin vao diéu bo ban tay, c6 thé biét dwoc tAm tw tinh

Khi d6i nhan xt thé, nhin vao hoat dong cua hai tay déi phwong cé thé biét dwoc tAm tu tinh

cam

cam. Vi du:
1.
2.
3.

Hai tay tha long, ban tay dudi; dudi hai tay trén mat ban, thu don cac thit trén
mat ban; xoa cam; tit ca nhwng dong thai dé déu biéu th1 su khdng dinh.

Pong tac tay biéu th1 sw phu dinh thudng la: ndm hai ban tay datlén phia truéc,
hai tay dit Ién dui, khi dudi ban tay, hai ngon cai hudng vao nhau hai tay giao
nhau dit duéi dau hoac ngon tay dat gilta tran; ban tay huwdng vé phia ban, ngén
tay co lai d& dém; khi tro chuyén voi ban, ban tay luén lu6n mo may cac vat de
trén ban, hoic dlCh cho nay dat sang chd khac; kéo ngdn kéo roi lai dong lai, twa
nhw tim mot vat gi; hai ban tay chong duwdi cam; dung ngon tay go trén ban.

Khi mot nguoi dung tay so sau co, thuong co bi&u hién tic toi, h6i han. Tw thé do6
goila “tw thé cong kich theo kiéu phong vé”, khi gdp nguy h1em con nguoi
thuong bat gidc 6m lay gay, nhung trong tw thé cong kich kiéu phong vé, phong
vé la nguy trang nén tay khong dé sau ot ma dé dwéi co. Phu nir d€ tay ra sau hat
toc, la dé che dau tdm tw tic gidn kho chiu.

* Nhin vao diéu bo tay nguwoi, c6 thé biet dworc tinh cach

1.

S

Khi bat tay nam chit ban tay doi phuong, khién ho dau dén. Loai nguoi nay tinh
Irc tran tré, c6 tinh tu tin cao, doi xtr véi nguoi khac thudng hay doc doan,
nhlrng c6 kha ning t6 chirc va tai lanh dao.

. Khi bat tay sttc bop vira phai, dong tac chic chin, hai mat nhin vao ddi phuong.

Loai ngu0i nay tinh tinh cong nghi thang than, c6 tinh than trach nhiém, dang
tin cdy, can than, chin chan, c6 kha nang suy dlen ‘thuong co y kién xay dlrng Khi
gap kho khan, thu*crng nhanh chong dé ra cach khic phuc, dwoc moi nguwoi tin
twong.

Khi bét tay chi nam nhe, loai ngwoi nay hoa nha, rong rai, khong cé thién 1éch, rat
tw nhién, khiém nhu’(yng

Khi bat tay c6 théi quen hai tay om lay tay doi phuwong. Loai ngwoi nay nhiét
tinh, don hau, long da tot, déc long vi ban, yéu ghét ro rang.

Khi bat tay, nam lay tay d6i phwong 1au. Loai ngwdi nay tinh cdm phong phy, tinh
thich két ban, khi da thanh ban bé, thi trung thanh khéng thay doi.

Khi bit tay chi nAm ngén tay, khong ap long ban tay. Loai ngurori Ay C4HeReeh
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hoa nhung nhay cam, dé bi kich ddng, nhung long da tot dé dong cam.

Khi bat tay nam chat tay d6i phwong, lic 1én lic xubng. Loai nguoi nay ratlac
quan, tin twdng & moi nguoi. Vila nguoi tich cyc nhiét tinh nén duoc moi ngudi
yéu mén.

C6 mot sO ngwdi khong thich bat tay. Ho thwong cé ca tinh hwdng ndi, hay then,
bao thi nhung chan thanh.

* Nhin chén ctr dong c6 thé biét dwoc tam trang

1.

12.

13.

ThAay hai mat ca chan bt chéo vao nhau, can chi y nguoi nay dang kim nén ban
than. Con ngwoi khi kim nén tinh cam manh mé, thwong bat L giac bat chéo hai
mat ca chan. Nhiing luc giao dich, khi con nguoi cam thay cang thing, so hai,
thwong hay cé tw thé nay.

. Trong luc dam phan, khi thay doi phwong nho nguoi ngm nira ghé phia truéc,

nhén trén dau ngon chan, bi€éu hién tw thé 4n can, 1a biéu thi y tich cwc, mudn
hop tac. Luc nay can phal biét loi dung, hai bén c6 thé dat dwoc hiép nghl cung c6
loi.

. Khi néi, than lwng thang, hai dui bit chéo, tw thé nay biéu thi nghi ngo, de phong.

Cho nén khi dam phan chao hang, hoac giao t1ep ca nhan phal chu y con nguoi
“bat chan chir ngii”. Con doi vai nguoi ngoi trén ghe banh, mot chan gac lén
thanh ghé, thi can phai canh giac, viloai nguoi nay thwcrng thleu thanh y hop tac,
khong quan tam dén doi hoi ctia ngudi khac, tham chi con cé y thu dich.

boi véi dodi vo chong trong gia dinh, dong tac bat chéo chan can dic biét chu y, vi
trong luc tha long, con nguoi thwo'ng hay co dong tac bit chéo chan. Gitta hai vo
chong, nguoi bat chéo chin thuong chiem dia vi uvu thé trong gia dinh. Néu
nguoi vo bat chéo chan trudec, cling biéu thi ngudi v chiém dia vi wu thé trong
gia dinh.

. Mot nguwoi c6 dong tac hai tay thoc tui, 1 budc chan, khong nguoc dau cht y nhin

nguoi qua lai, thuong la nguoi c6 tam trang chan chwong, that vong.

Hai chan du'ng tw nhién, chan trai & trudec, tay trai cé théi quen dut trong tui
quan. Loai ngwdi nay ¢6 quan hé giao tiép tuong d6i dé chiu, khong gay kho khan
cho nguoi khac, don hau, trung thurec. Nhirng nguoi dan ong | loa1 nay thich moi
trueong yén tinh, gay an tuong dau tién 1a nho nha, nhwng gdp phai nhitng chuyén
bwc minh, cling d& néi cau.

Hai chan du'ng tw nhién, hai tay duat tui quan lac rat ra luc lai dat vao. Nhirng
nguoi nay tuong d6i can than, gap viéc gl cling suy nghi roi méi hanh dong.
Trong cong viéc rat thiéu linh hoat, giai quyet van dé thuong cung nhac. Ho
khong chiu néi sy that bai, gap nghich canh thuong mat tinh than.

. Hai chan bét chéo sat nhau mot tay chdng cam, mot tay dé ngang cham vao cui

ché tay kia. Loai nguwoi nay rat tw tin, lam viéc rat chuyen tam.

. Hai chan khep kin hoic - dung ty nhién, hai tay chap sau lung. Ho phan 1én tinh

10.
11.

khi néng ndy. Loai ngudi nay dé hoa hqp, ho it khi néi “khong” véi ngudi khac.
Hai tay khoanh trwéc nguc, hai chan dirng dang, cé y khiéu khich va cong kich.
Hai chan ding ty nhién, thinh thoang lai rung hai chan, hai ban tay dan xen vao
nhau dé truwéec bung hai ngon cai gai 1én nhau. Loai nguoi nay c6 ham mudn
manh, thich xuat dau 16 dién & noi cong cong. Né&u noi dau cé mit tinh biéu tinh,
di dAu cam cor 1 loai ngum nay.

Thuong hay ‘lac dau hay “gat dau” déu biéu thi dongy y hay khong dong y voi
mot viéc, loai nguoi nay ddc biét ty tin, tham chi chi cé ta [a nhat. Trong giao tiép
x4 hoi rat khéo biéu 16 ca nhan, thucyng bi nguoi khac ghét, nhung co tinh than
hing hai lao vao viéc, nén rat dll’O’C moi nguoi tan thuong.

Pong tac vo dau, trong nhiéu treong hcrp 0 y nghia tiéc nudi va ty trach minh,
thuongla vo vao phia sau dau. Loai nguoi nay chu trong tinh cam, déi xtr cling
nghiém khic véi ngudi khac. Nhitng ngudi hay vé tran thuong lawmgwm\wlwnrhvn
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mom nhanh miéng, thang than, chan thanh, cé tinh cam.

Con ngwoi khi noi chuyén voi nhau cir mo miéng la tay lai ctr dong, nhu dang hai
tay, mua tay, vd ban tay vao nhau, tva nhw muén nhan manh noi dung 1&i néi. Ho
lam viéc quyet doan, tw tin, c6 théi quen tao cho minh hinh dnh con ngudi lanh
dao trong moi trwong hop, rat cé khi thé dan 6ng, tinh cach phan 16n Ia huéng
ngoai.

Khi ban dwa thudc 14 hodc thirc an cho mot nguoi, miéng anh ta néi “khong can”,
“khong dung” nhung van gio tay cam, t6 vé khach sao. Loai ngudi nay tron tria,
gia dan, khong lam mat long nguoi khac tuong déi thong minbh, thich giao tiép
rong. Loai nguoi hay vuot toc, c6 tinh cach rd rang, yéu ghét phan minh, cam
ghét toi ac. Loai nguoi thich bai bac mao hiém, thich nhan may nheo mat, bdn
cot, phtt phiém hodc thiéu tu duvng, dac biét khéo trong giao tiép, xr thé rong
rai manh tay, khéo ndm thoi co, rat vira y lanh dao.

Th1ch rung dui hodc miii ban chan hodc dap ban chan trén mat dat. Loai nguoi
nay rat tw tin, it nghl dén nhitng nguoi khac, céi gi ciing xuat phat tir loi ich ca
nhan, dic blet la y muon chiém hiru doi véi vo va thwdng néu nhirng y kién bat
ngo d6i véi ban beé xung quanh.

bPac diém cia nguoi hat thudc thé khoi vong tron, lam viéc khéo leo quyét doan.
Khi néi chuyén véi nguoi khac, mat nhin cham chap vao nguoi ta, loai nguoi nay
dac biét c6 y mudn diéu khién nguoi khac, khong thich go bo, tinh tinh khang
khai, nén xung quanh lic nao cling thay €O nguoi nay nguoi no.

Tam Iy con nguoi trong trang thai cang thang, thwong rung hai dui hodc dap ban
chan xuéng dat,

Khi hoi dam, néu khach hang cam thdy khong con hitng thu hodc kho chiu,
thu*crng xoay chan lién tuc, lic vat chan 'sang trai sang phai, lic vat chan phal
sang trai, chirmng té khong mudn ban tiép nita.

* Nhin ctr dong cia than thé c6 thé biét tim trang
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Mot ngudi chan budc nhitng bwdc 1on, nguoi rudn vé phia trudec, rat c6 thé dang
vOi lam mot viéc gi do.

Mot nguoi khoanh tay buoc di cham rai, ty nhién, b1eu 16 tam trang nhan ha.

Tw thé dau nghiéng vé mot bén, to ra hlrng thu doi véi mot viéc gi do.

Tw thé dau cui xudng céd nghla 3 to thai d6 pht dinh tham chi phé binh.

Tw thé hal tay vwwon ra sau gay d& lay dau thwong duoc cho Ia dang rat dic chi.
bong tac “gai dau” thwong dwoc coi la nhirng biéu hién truc tiép cta thai do
khong vira y, kho chiu, cam gian.

Chong cui tay trén ban ban tay d& 1ay dau, dé la dong tac thwong tw nhién xay ra
khi muén tinh than 6n dlnh

Mot nguoi to ra kinh cin doi voi nguoi khac, dau cang thap muc do cang1on.
Ca-vat that ngin, nit ca-vat to chitng té 1a ngudi tw tin, rat biét tam tw nguoi
khac.

Nut that ca-vat ¢ vach chéo, chirng to c6 kha nang to chic.

N1t thit ca-vat rat chit, chu'ng td mot ngwdi rat biét kiém ché.

* Ngon ngit co thé phan anh thé gi¢i ndi tam
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. Than minh la b6 phan chu yeu cua co the con nguoi, mirc do hoat dong thuong
16n, nén né phan anh thé giéi noi tam cia con ngwoi cling kha ro.

Nhtn vai phan anh nodi tam khéng 6n dinh, lo so hodc tw khoe. Nhin vai lai lic
dau, chimg té khong biét khong hiéu, hodc hét cach.

Ng01 ghé, than minh hoi nga vé sau hodc sang trai, sang phai, chirng té thw gian
ve tam ly; néu nga qua nhiéu ching t6 khoé chiu.

Khi ngo6i ghé&, than hinh thang dirng, bd mit cang, hodc ngdi thangteerdrsdiedeenipyn



vao ghe chirng to dang trong trang thai cang thang

5. Khi ng6i, than hoi nga vé phia trudc, chirng to dang thich nghe ban ndi, hoac
muon ngan ban dung tiép tuc noi nita.

6. Mot nguoi khi hat thuéc 13, bong nhién dap tat diu thudc, hodc gac 1én gat tan
thudc, hodc c6 khi khong chti y y bo ra ngoai gat tan, khong con nhan nh3, thé khéi
phun may, diéu d6 chirg td tam trang cang thang.

7. Ngwoi dang huat thudc khi dot nhién cang thang, thwong khong hut nita, ho dap
tat diéu thudc con khi gidn dir thwong hutlién hoi.

8. Con nguwoi clr dung tay go nhip rat don diéu trén ban, hodc dung can bit g6 vao
mat ban, déng thoi ban chan cling go nhlp trén san nha hoac rung dui, go dau
miii chan nhing tiét tadu d6 khong ngirng, c6 com cdp lién tuc, diéu d6 muén néi
anh ta khong con muén nghe ban trinh bay nita.

9. Mot ngwoi dang nghe ban noi dau tua vao ban tay, mat nhin di chd khac, hau nhw
khéng muén nhin ban nira, do cling 1a biéu hién kho chiju.

10. Thuan tay lay mot to gidy, vé lung tung trén gidy, luc lai ngam nghia “tac pham
ctia minh, d4 ciing 1a biéu hién thuong thay khi khong mudn nghe ban noi nira.

11. Co nguoi dang cham cham nhin vao ban, nhung dirng nén mac lura. Neu chuy
quan sat, sé thay cap mat anh ta v than, tuy nhin ma ching thay gl 1 mat cling
thay chop, twa nhw ngi mé mat. Diéu d6 chirng té anh ta khong dé tam nghe.

* Trao doi tro chuyén dé biét ban linh

Khuong Duy tim dén Gia Cat Luong, sau khi tro chuyén, Gia Cat Luwong da tim hiéu cac mat
dirc tai, rat yéu quy Khuwong Duy (lic nay moi 27 tudi), phong cho Khuwong Duy lam Duong
binh Hau. Cho rang Khwong Duy 1a nguoi trung thanh. hiéu sw viéc, suy tinh can than. Gia Cat
Lwong danh gia Khwong Duy: “Xét vé cac mat, Vinh Nam, Quy Thanh khong bang nguoi nay.
bay la nguoi tai cua Lwong Chau, Khuong Duy vlra c6 can dam, lai giéi viéc binh, c6 long theo
nha Han, tai gioi hon nguoi, dé day quan sw diéu khién viéc cung, nay trinh 1én chia thuong”.
Khwong Duy sau nay qua dung nhu Gia Cat Lwong du doan “mdt long theo nha Han, tai gioi
hon ngudi”, c6 thé ndi la thwong thang.

* Miéng gang thep du thuyeét, biet tai nang

Thoi Chlen Quéc, Truong Nghi dén nudc So rao gidng phep tri nudc, vl bi nghi la dn trom
ngoc bich cua SO tudng, bi bat ddnh cho mot tran, hon siéu phach lac mcyl vé t&i nha. Ngu’m Vo
oan trach: “Néu 6 ong khong vi cai ludi, thi dau dén ndi chiu cai téi ng nay”. Trwong Nghi van coi
nhu khong c6 gi, con ha miéng cho v xem cai ludi co con khong, ngwoi vo lay 1am la, tra lod
van con, Truwong Nghi ben néi dwa vao ba tac ludi c6 thé 1Jam nén sw nghiép 1on. Qua nhién sau

nay, du'a vao miéng ludi Trwong Nghi da thuyét phuc dwoc Tan Vwong, ban than hién hach
mot thoi.

* That tam lang nghe, hay la lo dang hirng ho

1. b6i phwong khi nghe ban trinh bay, co pha1 mim cuoi that sw, hay 1a suy nghi
nhin di dau, can chd y quan sat ctr chi va nhin vao cdp mit clla anh ta.

2. Khi ban dang dinh két thuc cau chuyén, nhung anh ta da khéo 1éo va kin dao lai
sang van dé khac dé moi tin ma ndi dung néi chuyén sau doé lai 1a van dé dé bi
nguwoi kKhac loi dung.

3. Néu ngau nhlen ban biét dwoc c6 nguoi trong luc ban khong déy, dang moi moc
nhitng tin ttrc cé lién quan dén ban qua ngudi than clia ban, t6t nhat ban nén xa
lanh ho.

4. C6 khiban cam thay van dé chang c6 gi dang cudi ca, ma d6i phwong lai cuoi 1én,

d6i véi loai ngudi nay can phai chud y dé phong.
https://thuviensach.vn



XIL. BIET NGUO'1 O “THOT”- NHIN THO'1 CO PE
BIET NGUO'

Nguoi xua noi: “Nay mot thoi, mai mot thoi”. Nhin tuyét phai sau tét Pai han, xem mwa pha1
vao luc Thanh minh. Con nguoi khong dé xuat dau 16 dién, sé chon thoi co tét nhat, con ngudi
biét quan sat nguoi khac cang hiéu co hoi la rat dang quy. Du nguy nan, khi kho khan khi
thuan, khi nghich, ctr c6 vii dai dé anh ta biéu dién mot lan, chi can mot Ian théi, nhat dinh ban
sé khong nhin JAm anh ta.

* Gio phut quan trong mai biét dworc thuec tai

Ma T6c la mot dai twéng dudi trudng Gia Cat Luong, lap dworc nhiéu chién cong, khi TwMay
cam quan tién cong Nhai binh, Ma Toc rat mudn lap céng, nén 1ap to quin 1énh, nhung cach
nghi ctia Ma Téc da khong dat ducyc y muon. Nhai Dinh that thu, lam hong ké hoach Ky Son cia
Gia Cat Lwong, Ma Téc khong nhlrng khong 1ap dwoc cong ma con bi toi chét. Triéu Van, , bang
Chi cung di nhung biéu hién rat tot, kh6ng mat lay mot nguoi mot ngwa, con bao dam vat tw
quan dung an toan, dworc Khong Minh khen ngoi. Khong Minh dich thin dan chu twdng ra don,
nhin thay Triéu Van ma noi: “Do ta khong biét nguoi tai, ke ngu, nén moi dén nong noi nay!
Cac noi hao tén blnh tuwdng, duy c6 T Long khong dé mat mot nguoi mot ngura, tai sao vay?”
bang Chi tra lo: “T6i dan binh di trwdc, Tk Long di sau chém tlrcrng 14p cong, bon dich rit so
nén vat tw quan dung khong bi mat mat”. Khong Minh khen ngoi: “That ding l1a tuwéng quan!”
con tercrng cho Triéu Van 50 can vang, mot van tam gam Triéu Van tir ch6i khéng nhan,
Khong Minh lai cang kham phuc, ca ngoi rang: “Khi tién dé con séng, thwdng khen cai dirc ctia
T Long, nay qua dung nhw vay!”.

Mot ngwoi lam ton thwong dén long yéu quy cua Khong Minh, mot ngudi lai duoc Khong
Minh yéu quy va kinh phuc, cho nén trong gi¢ phut quan trong, biéu hién dwoc tai niang cda
minh, c6 rat nhiéu kinh nghiém cin duoc tong két.

* Khi thdy y mai biét long trung thanh va tai nang
Doi véi bac anh hung tai gidi, ngwoi lanh dao c6 chi lon, cho du & trong hoan canh toi té, cap
dwdi van trung thanh di theo.

Cudi doi Tay Han, quan hung tranh b3, Luu Td cling 1a mot trong s6 dé. Lwu Tt méi khéi
nghiép, thé don lwc méng, thuong phai tranh bong ne Tay dé gitr mang song Trong qua trinh
1én Bac, xudng | Nam, hao binh t6n tudng rat nhiéu. Tuy tung thay Lwu T thua trin mat hon,
phan 16n déu cat dtrt tinh nghia lau nam, tim dwong cho khac, nhirng nguoi xung quanh dan
dan roi bo. Trong canh khon cung do, duy chi c6 mot ngudi tén la Vwong B3, biét Luu Ta la mot
nguoi tai, sau nay at1am nén viéc 1(Yn nén da cung cac binh si tam phuc, khong so gian nguy,
mot long trung thanh di theo Luu Td. Lwu TG rat cam dong noi: “Dinh Xuyén da b ta ma di, chi
c6 ngwoi méi biét cay cirng”. Tt d6 Luu Tu thiy long trung thanh cua Vwong Ba nén da trong
dung. Vuong Ba da khong phu voi sit ménh chinh chién trén chién truong, lap nhiéu ky cong,
sau nay binh dinh duoc thién ha, Vu'o'ng Ba duoc phong la Hoai Lang Hau, dwoc liét vao hang
khai qudc 1a mot trong “28 twéng Van Dai”, tré thanh trong than ctia Quang V6 trung hung.

* Tim hiéu nhan tai moi lic moi noi

Tt xuwa, nhan tai khong ngai nhiéu, phan 16m deu do chua phat hién. Nguoi lanh dao thong
minh c6 thé hiéu biét ddc tinh con nguoi trong moi luc, moi noi dé str dung, nhu Tang Quoc
Phién, trong thoi gian ¢ Truong Sa, két tham giao v&i Quach Tung Pao, Lwu Dung. Khi vé kinh
lam quan, ket giao ban be rong rai bang van chuong, nhw Ngo Truc th Piu Lan Tuyén, Phung
Thu Pudng, Ngd Tir Tw, Thiéu Hué Tay. Nhitng nhan tai ndy vé sau déu tré thantesititmesshiam



Vat quan trong trong mac phu cta 6ng ta. Khi & bo Lé lam phuc khao, vi tdn thwdng cau tho

“Hoa roi xuan van tai” ma dé bat Du Viét, khi chdm thi trong trleu da phat hién ra Tran ST Kiét.
Veé sau, nhitng nguoi nay déu c6 cong lcrn giup cho “sw nghiép” cua Tang Quoc Phién. Cho nén
Tdng Quoc Phién da néi: “Ngay nay nguoi ta cau cling déu dé dung ma thoi”. Pling trén goc do
hung bang tri quoc nhan tai la vin dé mau chot, nhung cac quan luc d6 lai trong qua trinh
dung nguoi, phan 16 1a co lai, qua loa “nhitng mong cau an vo toi, khong can phan chin tinh
than. Sau nay gdp lic kho khan quéc gia tat sé thifu ngwoi tai”. Tiéc thay anh tai trong thién
ha bi vui 14p khap noi, khong dau sao?
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* Viéc chwa thanh dat, hay nhin ngay luc khoi dau

Thoi Xua, twdng soai dung nguoi déu chu trong tim hiéu tAm tinh tai ning nhan vit, khong
can phai dO’l khi lam xong mé&i két luan, ngay tur luc dau da c6 thé phan doan. Nhiéu nguoi
thanh céng trong sw nghiép khi sw viéc chwra hoan thanh da rat dang hoang nam chac phan
thang. Trong khi tién hanh cong viéc da rat tin twdng, nim chac dwoc hwong phat trién trong
tuong lai, du c6 kho khan, c6 strc ép 16m, nhung trong long van 6n dinh, bén ngoai van than
nhién, bi&u hién mot niém tin lac quan, voi tam trang do, dan dat sw nghiép c6 thé trong cho &
twong lai tot dep. Con ké ngu dot, trwérc khi vao viéc khong c6 tam trang manh me, khién moi
nguoi lo so, ditng ngdi khong yén. D6 ciing 1a didu can ndm chic khi tim hiéu con nguoi.

* Khong nhin vao thanh bai dé nhan xét anh hung

Thoi xwa, nguoi biét dung nguoi thwcmg co thé nhin thay mdt manh cua nhan tai khong phai
la sy thanh hay bai, do 1a diéu that dang quy. Con ké tam thu'crng chi c6 thé dwa vao thanh bai
dé danh gi4 anh hung, nhu vy sé€ bo qua nhitng nguoi nhu Quan Trong, Tru'(mg Lwong khi ho
chua thanh dat. Quan Trong khi pho ta Té Hoan Cong thi khong c6 gi thanh cong; Trwong
Lwong khi chwa gap Luu Bang, am sat Tan Thuy Hoang cting khong thanh cong. b6 la vi su viéc
thanh c6ng con bi nhiéu b&i nhiéu yéu t6 ngau nhién, khi van may thi meo mu cling v& duoc
chudt chét. Khi khong gdp may thi du thién tai cling khé thanh cong. Phuong phap quan sat
nhan tai can tim hiéu ky cach thic, bién phap lam viéc, du anh ta lan nay khong thanh cong,
nhung co thé biét duoc dic diém cta anh ta, 1a diing cdm can than? La ke hoach chu dao? Hay
dua vao tinh ngau nhién dé hoan thanh nhlem vu. Con nguoi lam viéc c6 k& hoach ti mi, diing
cam va can than, du lan nay khong thanh cong, lan sau sé thanh cong. Co nguoi tai nang rat
gioi, chi vi thm co chwa chin muoi, nén chwa phat huy dwoc tai nang, néu chi dwa vao thanh bai
dé danh gia anh hung, thi rat khé phat hién ngu¢i that sw cé tai nang.
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* Khi nguy nan maéi thay long diing cam

Nhiing phut kho khan, quan trong nhit mai la lac tot nhat dé thir thach con ngwoi. Co khi cip
duwdi c6 tai nang thure sw, luc cap thiét nhit ho dirng ra lam viéc m&i phat hién duwoc tai nang.
Mao Toai tu tién ctr minh di theo Binh N guyén Quan va So Vuwong dam phan nira ngay khong
dat két - qua, chu yéula do S¢& Vwong con co motso lo lang, chwa dam quyét. Nhin thay viéc dam
phan sé phai két thuc thit bai, ca 19 nguoi déu dong vién Mao Toai, day la lic thir thach doi
voi Mao Toai. Mao Toai 14y hét can dam, chéng kiém bwdc 1én miy bac thém, hoi Binh Nguyén
Quan: “Tur mat loi mat hai, hai ngwdi nén quyét di thoi. Ngay nay da noi, trong ngay van khong
quyet la tai sao?”.S& Vwcmg sau khi biét Mao Toai la Mac Liéu ¢tia Binh Nguyén Quan da noi
gian quat: “Nguoi sao khong lui Xuong, tava chu cua nguoi dang ban ludn, ngwoi muoén lam tro

1!”. Mao Toai chiu nhuc nhung van ctng coi, nang kiém 4 ap sat So Vu'o'ng, uon ba tac ludi
thuyet phuc S& Vu*crng, Binh Nguyén Quan dl st sang nwdc SO dd thanh cong 1on. Sang nwdc So
lan nay, Binh Nguyén Quan da thay dwoc gia tri cia Mao Toai, nén doi x véi Mao Toai nhw
thuwong khach.

* Khi dung méi biét long trung hau T



Quan V6 D€ Lwu T4, khi binh dinh dwoc mét dai Ha Noi (nay la dai dat phia Bic Hoang Ha
tinh Ha Nam), dai tw ma Chu Vi duéi twéng Luu Huyen dan dai quan dong tai thanh Lac
Dwong, truc t1ep uy hiép Ha Noi. Luu Tu h01 bang Vii: “Trong cac tuong linh c6 thé phal ai di
phong thd Ha Noi dwoc?”. Pang Vil tra loi: “Khau Tuan vian vo kiém toan, lai c6 tai ché ngw moi
ngu’o'l nén phai Khau Tuan di phong thu Ha Néi la t6t nhat, ngoai ra khong cé tudng nao
bang”. Luu T gat dau tan thanh, ctr Khdu Tuan lam thai thu Ha Noi, thuc hién quyén cua dai
tudng quan. Khau Tuén sau khi nham chirc, ra Iénh cho cac chau huyen phai rén luyén quan v,
chat ring tre & Ky Vién, vot hon triéu mii tén, dong thoi nudi hon 2000 nguwa chién, thu t6 hon
4 triéu hoc lwong thug, van chuyen cung cap cho quan doi. Pai twéng cua Luu Huyen 1a Chu Vi
duoc tin Luu Tt da dan dal quan T6 Mau va phé tudng Gia Clro'ng linh 3 van quan, virot song
tién cong Kh&u Tuan. Khau Tuan b1et duoc tinh hinh dich, 14p titc din quan nghénh chién, 1énh
cho cac chau huyénra quan Két qua Ha Noi vitng nhu thanh dong, Chu Vi thua chay. Lwu T4
duoc tin rat mirng, néi: “Ta biét Khau Tuan 1a nguwdi dang tin cay!”.

* Trong nguy nan mo1i thay long ngwoi trung thanh

Minh Thai Té Chu Nguyén Chuwong sau khi 1én ng6i hoang dé thuong tin dung cac than tin
nhu hoan quan, ngoai thich dé bdo dam do tin cdy cua tin tirc mat bao. Trung Thu Phan Chinh
Ho6 Duy Dong thay Chu Nguyén Chuong lam sat cac cuu cong than qua nhiéu, nén mwon cé moi
Chu Nguyén Chuong. K& hoach nay bi ti€u than Van Ky biét duwoc. Khi Chu Nguyén Chuong ngu
gia dén ctra Tay Hoa, Van Ky bong nhlen chay dén truéc mat Chu Nguyén Chuong chdn xe
ngua lai, vi qua kich dong nén khong noi ra loi. Chu Nguyen Chwong nghi rang Van Ky vo 18 lam
bay, bat klnh v6i hoang thuong, tirc gidn 1énh cho ta hiru danh dap Van Ky. Van Ky bi danh gay
tay phai, sap bi danh chét, nhung khong lo cho ban than, van c6 dung tay huo huo chi vé phia
nha H6 Duy Dong Chu Nguyén Chuwong méi chot hiéu, 1p tirc 1énh cho quin ngw 1am bat HO
Duy Dong, xtr toi phanh thay, dwa xac ra ngoai phé. Van Ky dwoc trong thuéng, coi 1a trung
than.

Truwéc kia, Thai Minh chua té Bat Chu Son, nuoc song x6i vao hang nui, da sap do sap, Lao
Dong di qua thay ratlo s¢, ndi véi Thai Minh: “Nui sap nirt sup roi’ “Thai Minh nghe thay ca
gianchola 101 nodi yéu ma. Lao Dong di qua lai n6i voi quan thi cua Thal Minh. Quan thi cling
tic gian noi: “Nui lam sao ma nit dwgc? Chi can co troi datlaco nui cua chung ta, c6 sut troi lo
dat thi ndi méi sup 16!” va mudn giét hai Lao Dong. Lao Dong so' qua bo tron. It lau sau quan
Cong Cong hic vao Bat Chu Som, than nui sup d6 nhw 1o bang. Thai Minh bo di, sau chét trén
dat khach, trong dé6ng d6 nat ctia ntii Con Lon, quan thi cling mat hét nha ctra. Thai Minh trong
lic nguy nan khong thay duoc trung than, chét 1a dang.

* Lac binh yén phai nghi dén lic bién

Con nguwoi trong lic binh yén thwong cdm thay c6 thé Xay ra nguy hiém, nén phai c6 bién
phap dé phong; mudn gianh thang loi ciing dung quén c6 thé xay ra that bal Cling ttrc 13 khi
binh yén phai nghi dén nguy nan, gia thiét kh6ng may bi thit bai phai dé ra dwoc bién phap déi

pho.

Chwa mua cling phai lo tinh truéc, d6 khong phai la lo troi sup ma chinh la bao dam thang
loi, cho nén cin phai can thin, dé phong diéu xau c6 thé xay ra.

Thoi Ch1en Quoc Tri BA muon chiém danh nuwoc Ve, sai nguoi dua biéu vua nwéc Vé 400 tam
vai va mot va mot vién ngoc bich. Vua nuoc Ve rat Vu1 murng, quan than cling déu chuc mung,
chi c6 dai phu Nam Vin Tir 1a budn ba Ve Quan hoi: “Nuéc 1on giao hao voi chung ta, nguoi lai
bubn la tai sao?”. Nam Van Tk noi: Khong c6 cong ma dwoc thudng, khdng gia strc ma duoc I8
vat, khong thé khong suy nghi: Tang 400 tam vai va mot vién ngoc bich la le tlep gitra nudc
nhé. Nudc 1on lam nhu vay bai Vuong can phai de phong Vé Quan dem 1o n6i do noi cho cac
b6 doi & bién cwong, tdng cuong de phong. Qua nhién vé sau Tri Ba khai quan tap kich nuoc
Vé. Khi dén bién giéi thay nwéc Vé da c6 chuan bi, nén kéo quan ve. Tri B4 noi: htEERG B4 vn



hién tai da biét trwdc mwu ké cua ta”.

Tuc ngir co cau: “Khong cong khong nhan 16c”. Tri Ba vo duyén vo c6 tang 1& vat cho nuéc Ve,
tdt c6 Am mwu. Nam Van Tt tru tinh Tri B4 c6 y ra vé hitu hdo véi nwéc Vé dé che day muc dich
that la kh&i binh danh nwéc VE.

Trong doi song hién thurc cling c6 mot s6 nguoi nhu Tri B, rat khéo gia vor danh lira, déi thu
mat canh giac dé bat ngdr hanh dong. Nam Van Tt ngay tir dau da canh giac voi nhitng hanh vi
cua Tri B, tinh tdo nhan ra ke khac khong thé vb cé cho minh loi 16¢, di€u tra ro nguyén nhan
cua sw viéc khac thu'crng, dé phong hau hoan. Tai thao lugc cta Nam Vin Tt, ngay nay ta cé thé
rat ra bai hoc trong cac tinh hinh xay ra.

* Luc voi vang biét ngwoi nhanh nhen linh hoat.

Trén nui X{ch Thanh c6 mot bac da cao bén treong, du’(yng hep, lai tron nhuw mai rua, bon bé
réu moc am wét, cling khong c6 day leo dé bam. C6 mdt nguoi kiém cii vac bé cii di qua, vuot
sang bén kia, ai nhin thiy ciing ca ngoi. C6 nguoi bdo anh ta quay lai dé vuot sang lan nira.
Nguoi nay dirng do nhin bac da, hai chan run ray nhic khong néi, mat cling khong dam nhin;
con nguoi vwot qua hém nii sau ma khong so, vi ho chua bao gio thiy noi nguy hiém ctia song
nwéc, nhin thay lao ti ma khong hoang so, 1a vi ho chwra bi giam, chua bi pham phap. Biét bao
nguoi do so hai mat hét diing khi va tw chu chw khong phai ho khong cé nang luc lam dworc,
cho nén nguoi quan tir phai biét tw cwong, khong thé cam chiu.

Xi-ni nam 16 tudi dén New York, lic d6 anh ta mé&i hoc dwgc mot nam rudi, dén doan kich
nguoi da den & My xin sat hach, do khong doc noi 101 thoai, vién chii khao da cit ngang 1o anh
ta n6i: “Thoi dirng c6 1ang phi thoi gian cta toi nita”.

Vé nha, anh ta mua mot may thu thanh, bat dai nghe phat thanh hang may gior lién, bat chudc
phat am cua phat thanh vién. Vé sau Xi-ni 1a1 dén doan kich nguoi My da den va tro thanh dién
vién ndi tiéng thé gidi. P6 chinh 1a thai do ctia ngwoi huing khi gip that bai.

C6 moOt sinh vién & bang California M§ mudn tim viéc lam, anh ta x6ng thang vao mot toa

bao noi voi glam déc: “Cacé - 0ng co can mot bién tap vién gioi khong?”. boi phwong tra loi:
Khong can”. Vay phong vién thi sao?”, “Khéng can”. “Cong nhan xép chir nhé?”. “Khong, ching

toi hién nay khong co chd nao trong ca'" "Vay, nhat dinh cac ong can cai nay!”. Noi roi anh
sinh vién rut trong cdp ra mot tam bang rat dep, trén bang viét chir Het cho, tam thoi khong
thué nguoi”. Vién giam ddc nhin tam bang cuoi, 1ap tuc goi dién bao cado sy viéc 1én 6ng chu.
Sau do vién giam d6c cudi va ndi rang; “Néu anh muon, xin moi lam viéc tai phong quang cao
phat hanh cua ching t6i”. Vé sau chang treé tudi nay tré thanh mot giam déc xudt sdc cda toa
bao. Viéc do chimg to chi co c§ gang tw cwdong, mot con ngwdi that sw hitu dung ciing sé tim
dwoc chd ding cia minh.

Khau birc Can la mot nha budn lon cua Hong Kong, khi nhé lai quang dwong trwdng thanh da
noi:
“T6i xult thian ngheo tung, co thoi quen khong tiéu tién lung tung, lam nguoi, diéu quan

trong nhat 1a ty van lwong tam khong phai ho then, ban than tiét kiém, nhwng lai tiéu tién lung
tung cia nguwoi khac la sai lam 16n”.

“Toi khong tin vao s6 ménh, toi da ting bwon chai trong song gio, xay dung y chi chién dau,
khong chiu bd cudc cho dén phit cudi cling, nhiém vu lam dn déu vuot qua trong séng gio!”.

“Toi thuong day bao anh em, lam viéc phai cAn man, phai co y chi phin dau, ludn ludn nghi
cach giai quyét kho khan. N&u 6ng chi khi nao di lam ciling tim dén anh, nhw vay la anh da
thanh cong!”.

b6 1a 1oi ndi caa mot nha budn 16m c6 sy nghiép thanh dat véi moi nguot, tu vi du do6 cho

th4y kinh nghiém ctia nhitng ngudi thanh dat rat cé gia tri d6i véi nhitng ngudi di sau.
https://thuviensach.vn



* Khi khon kho c6 thé biét dirc hanh

Nguoi xua noéi: "Phuc bat kha hiéu, dirc thang tac tap Pham dirc 1a diéu quan trong dé con
ngwoi thanh dat; “lay dirc nudi dan thi hlen tai b6n phwong sé tu dén”. Tho1i gian tot nhat dé
phan doan pham ditc clia mdt con ngudi 1a dit anh ta trong cadnh ban cling, sé thay ré duoc
tam tri cia anh ta.

bai phu nwéc Tan la Thic Huong dén tham Chinh khanh nwéc Tan la Han Tuyén T, Han
Tuyén Tt dang budn ba vi kinh té kho khin, Thic Huéng lai chiic mirng 6ng ta.

Han Thuyén Tt n6i: “T6i c6 danh nghia la Chinh khanh, nhung lai thiéu tién cua, khong thé
nao choi boi dwoc véi cac vi dai phu, nén to6i budn, vy ma ngai lai chiic mirng toi la c& 1am
sao?”.

Thuc Huedng dap: “Hién nay ngai ban cung nhw Than Vo T, toi cho rang ngai c6 dirc hanh
nhu Than Vo T, nén toi chuc mwng Néu ngai khong lo vi dirc hanh ctia minh, chi bu6n vi noi
thiéu tién tiéuy, thi tdi khong budn vi ngai, sao tdi lai khong chiic mirng?”.

* Khi that vong c6 thé biét dwoc tinh cAm tam ly

C6 ba phwong phap quan trong dé nhan biét mét con nguwoi, dé 1a:

1. Mot con nguoi khi thang tién thuén loi, xem anh ta dung nhirng ngudi nhw thé
nao.
2. Khikhong dat dwocy mudn xem anh ta khong lam gi.
3. Khi giau c6, xem anh ta khong lay g
Vua ngan hang Phap Rai-phe-xto lic tre tudi c6 mot thoi ky khong klem dwoc viéc lam phai
ngoi & nha. Mot hom Ong ta lay hét can dam dén gap 'Chti tich hoi dong quan tri mot ngan hang
16 dé xin viéc, nhung vira gdp mat, ong nay da tur chdi. Canh tuong nhw thé nay da la lan thi
52 Rai-phe-xto bubn ba buécra, chang may dam phai mot cai dinh m{, anh ta buc tirc noi:
Dung la dau ciing xui”. Nhung nghl lai, khong nén dé ngwoi khac ddm phal anh ta bén nhat

chiéc dinh mii 1én.

Al ngo, sang ngay hom sau anh ta nhan duoc gidy bao ngan hang nhan anh ta vao lam. Anh ta
rat xuc dong nhung ciing 14y 1am la: Khong phai la minh da bi tir chdi roi sao?

Thi ra, khi anh cui xudng nhdt chiéc dinh mi, vi Chu tich hoi dong quan tri dd nhin thay, cdn
cr vao mot viéc nhd nhit do, vi chd tich cho rang day 1a mot con ngwoi can than, chu dao, c6
thé nghi vi ngwoi khic, nén da thay ddi y kién, thu nhan anh ta.

Rai-phe-xto dd buéc nhitng bwéc khéi dau tir ngdn hang nay, vé sau tré thanh vua ngin hang
Phap.

Co hoi cia Rai-phe-xto biéu hién ra bén ngoai chi la nhat mot chiéc dinh, xem ra chi 1a ngau
nhién, nhlrng anh ta van giit duoc hanh vi tot dep trong khi roi vao hoan canh that vong, chirng
t6 la mot ngudi cé tinh cam cao thwong.

* Khi khong ai gitip d& van gilr dworc tw cwong
boi vabi mot con nguoi, khong c6 doc lap tw chu cling khong thé 16n manh. Mac noi: “Bat ct

mot vat nao ton tai thi méi c6 thé dirng vitng trén hai chan cia minh. Con ngudi chi dwa vao
on hué nguoi khac dé s6ng, da coi ban than la mét vat ton tai phu thudc”.

Trong doi song c6 nhiéu nguoi, dac biét 1a ngwdi cé hoc thuong hay ca than khong gap van
may, rang: Toi co tri tué sao lai sinh ra vao ltic nay? La thoi van hay s6 ménh, khién minh toi
kho thé nay. Nhung du ca than ciing khong thé thay doi duwoc hién thuc. Phéan doén tai tri cta
nhitng ngwdi ndy phai xét anh ta trong hoan canh kho khin khong ai gitp dé 1a diéu rat quan
trong. https://thuviensach.vn



L6 T4n cho rang déi voi con cai, can phai “Day cho chiing c6 nang luc tw lap” trong hoan canh
kho khan khong c6 ai gitp d&. “Toan bo hay dé cho chung ty lam, tro thanh mdt con ngwoi doc
14p”. Quan t& phai tw cwong, khong thé tw budng troi.

* Lo Tan chinh 1a bAc tién béi nhin thoi thé biét ngu o,
nhin thoi thé day nguoi.

* Trong moi lic c6 thé biét nguoi

Khong gdp tai nan thi khong thé nhin biét dwoc tim long trung than

Khoéng d6i mat véi tién tai thi khong thé thay rd dwoc tiét thao clia con ngudi cd
nghia.

Con nguwoi trung nghia chi c6 thé€ 16 rd ban sac anh hung trwdc nhirng thir thach
gay go.

Dung dwoc nguoi tai khong dé, biét dwoc nguoi tai con khé hon, phai nhan biét
dwoc nguoi tai gioi trong dam ngwoi vo danh.

V6 con tudn ma trong ciing giong nhu vO cac con ngua thuong, chi khi nao dée
chung tu do chay nhay, maoi blet dugc stre ngua hay. Chi c6 trong thuc tién mai
c6 thé thay duoc tai cao thip clia mot con ngudi.
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* Trong nghich canh thoi thuc con ngwoi phan dau

Pham Viét khi gitr chirc thwong thu bo lai, thai phi cua Banh Thanh Vuong Luu Nghia Khang
qua doi, ngay nhap tang than bang c6 hiru déu dén Pong phti viéng. Em trai cia Pham Viét la
Pham Quang Uyén, lic do la Tw do té tiru, ngay dang tryc ban. Pham Viét ben cung Tw do ta tay
thudc vueong & trong nha Pham Quang Uyén. Khoang ntra dém, Pham Viét cung bon ho udng
ruou say kKhwot, mo cira sO phla Bac nghe bai ca ai di€u thai ph1 lam tro vui. N ghia Khang hét
strc tirc gidn, giang Pham Viét lam thai tha Tuyén thanh. Tw do Ve sau, viéc quan truong cua
Pham Viét cang khong troi chay, nén d6éc tAm strc vao viéc cai sira them bét sach sttDong Han
clia cac nha, khién cho cuén “Hau Han thu” tré thanh mot tic pham noi tiéng nhat thoi dé.

* Lac nguy thay thuyc tai

Pai tw ma Tay Tan dén trleu klen hoang dé. Hi€u V6 dé 1énh cho Ta An va Vwong Than dén
Tan Pinh nghénh don. Luc nay & tha do tleng don ami, truyen nhau ring Pai twma Hoan On
dén sé glet Vwong Than Chi va Ta An, nén Vuong Than Chi T4t so, con Ta An van than nhién,
thin sac binh thwong.

Khi Hoan On dén, van vo ba quan déu quy lay, kinh chao, ai tw ma Vwong Than Chi s¢ qua,
mo héi ra nhuw tam, wot het quan ao, ngay tdm hot len triéu cling ciAm nguorc. Ta An thai do ung
dung van ngoi trén ghé ctia minh néi véi Hoan On: “T6i nghe noi trach nhiém cua chu hau I3
phong thu bién cuong quoc gia, ngai ha tat phai b6 tri nhiéu binh si sau binh phong dén thé?”
Hoan On cwoi néi: “cling 1a bat dac di méi lam thé”. Néi roi 1énh cho cac binh si lui hét ra ngoai.

Hoan On va Ta An cung ban dai sw quoc gia, dam dao rat any, troi toi ldc nao khong hay.

* Trong con tuyét vong thay ro chan tinh
boi Tay Han, Hoang Ba tu Thir Cong, nguoi Ha Nam, la mot nguoi chinh trye, trung hau, on
hoa. Tuyén D& nghe néi Hoang B4 chdp phap cong minh liém khiét, nén phong chtrc Dinh 4 uy.

Nién hiéu Ban Thuy nam tht hai, hoang dé mudn xay miéu tén vinh V6 D€, cac lanh dia, quan
huyén, chw hau déu xdy miéu. Hoang Ba va dai than Ha Hau Thang khuyén can noi: “Lam thé
khong dwoc”. Thira twong Quan Ngu str Do thwong thw cong kich hai ngwdi néi xau quan
vwong, nén bi tri tdi giam vao nguc. hitps://thuviensach.vn



Duoc mot thoi gian, Hoang Ba néi voi Ha Hau Thang xin hoc cuén “Thwong Thu”. Ha Hau
Thing nosi: Chung ta bi giam trong nguc voi toi chét, con hoc sach Thwong Thu dé lam gi?”.
Hoang Ba néi: “Sang hoc dwoc dao ly, dén tdi c6 chét cling dwoc”. Ha Hau thang rat khen ngoi
va giang day “Thwong Thu” cho Hoang Ba.

Trong nguc hét ngay nay qua thang khac nhung viéc day va hoc “Thuong Thu” van khong
ngung nghi. Pén nam thi tw nién hiéu Ban Thiy gap dip dai x4, hai nguoira khéi nguc. Ha Hau
Thang dwoc phong lam giam dai phu cap sw trung, Hoang B4 dwoc bd nhiém 1am thich st
Duwong Chau. Hai ngudi tré thanh ban be séng chét c6 nhau.

https://thuviensach.vn



XIII. NHAN BIET CON NGUOT PHAI NHIN VAQ CAI
LON, TU KHI TIET NHAN BIET CON NGUO'

Quan sat cay Tung moc, thay than cay thang, ciy sé vit thang 1én troi. Quan sat mot con
nguoi, thay pham chit tot, co ban c6 thé dung. Tai chi 1é6n khong cauné & chi tiét nhd, long
nguoi trung than tuy tot nhwng cling kho tranh con c6 so xay. Nhan biét khi tiét con nguoila
cai lon, nhirng mat khac chi la thir yéu, sau nay qua ren luyén roi cling s€ tr¢ thanh cay dai thu.
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* Nhin ngwoi tir ban tinh

Thoi Xuan Thu, Quan Trong té tudng nudc Té, trwdre luc lam chung, Té Hoan Cong dén tham,
trong lic noi chuyen mai hoi sau nay khi Quan Trong 100 tudi, aila nguoi thich hop thay thé
vao chirc vi té twong. Luc d6 Quan Trong c6 phan tich: Hi Bang la ngwoi trung hau chinh phai,
c6 thé yén tam giao cho trong trach nay. Dich Nha, Thu Diéu, V€ cong tir Khai Phurcrng, nhin vao
tinh cach va phwong thtrc d61 xtr déu thudc loai tiéu nhan, gip viéc 16n khong thé trong dung.
Té Hoan Cong ndi: “Trwdc kia Dich Nha da ting giét con mlnh dé 14y thit ndu canh cho ta,
chang & han lai khong thatlong voi ta?”. Quan Trong noi: “Mdi con nguoi d8u c6 tiéu chuin
lam nguoi toi thleu tiéu chuan dod 1a nhan tinh. Thtr nghi mot con nguoi dén con minh dé ra
ciing khong yeu qui thi liéu hdn c6 nhan tinh hay khong7 Mot con ngu’0’1 dén nhan tinh toi thiéu
cling khong co, lam sao c6 thé that sw trung thanh véi chda cong?”. Té Hoan Cong lai héi: “Thu
bién truoc kia da twng khong t1ec 1am thwong ton than minh dé phung dudng ta, con nguoi
nhuw thé chang 1€ cling nghi ngo han khéng trung thanh voi ta” Quan Trong noi: “Khong c6 ai lai
khong yéu quy than thé minh trén hét, con nguwoi khong yéu quy than thé ctia minh la trai véi
tinh ngwm con nguwoi lam tra1 v(i tinh nguoi cling sé khong trung thanh vinh vién véi chua
cong’. Teé Hoan Cong lai hoi: “Cong tir Khai Phwong da theo ta 15 nam nay, vi phung dudng ta
ma ca khi b6 han qua doi ciing khong vé chiu tang, con ngwoi do khong 1€ khong dang tin
nhiém sao?”. Quan Trong noi: “Pham la con nguoi binh thudng ai ciing c6 tinh than cha con,
con nguroi ma khong co tinh than voi cha minh, lam sao c6 thé trung thanh véi chua cong?”.
Sau khi Quan Trong mat dwgc ba nam, Té Hoan Cong da bi ba tén ninh than than cian xem nhw
trung thanh, nhung thuc té rat gian 4c hai chét, tir mat phan dién dé chitrng té sw cao kién nhay
bén loi dw bio trudc clia Quan Trong.

* Nhin nguoi tw tinh cach

1. Con nguoi cting ran, ph01 bo, thwong khong thé giai quyét chi tiét sw viéc, co uu
diém Ia khi glal quyét viéc 16m 6 khi thé, c6 chi hwéng 16m; khuyét diém I3 giai
quyét viéc nhé thuong qua loa xong chuyen

2. Con nguoi hay bop chat, gidi quyét manh tay, khong thich vong vo, c6 wu diém la
gitt nguyén tac, tudn theo phap luit, cong chinh v tw; khuyét diém la it bién bao,
nén su viéc tién tri€n kho.

3. Con nguoi kién cuwong, suy nghi ro rang, thang than vach khuyet diém, thich cong
kich khuyét diém nguoi khac, c6 wu diém la bién luan, ngodn ngi sac ben thuong
co the de bep doéi phuong; khuyet diém 1a chuyén vach céi xau nguwoi khac, mat
co'so trong quan chung.

4. Con nguwoi thich tranh ludn, noi chung tinh tinh n6ng voi, thich noi nhiéu, loi 1é
thuong hay gat. Pu diém 13 gidi quyét cong viéc thlrcmg truy dén cung, cé kién
gidi r6 rang. Khuyet diém la thuong chi chuy dén cai 1omn, nén thuong bod qua
nhirng viéc nho co tinh nguyén tac.

5. Con nguoi phu phiém qua chd trong bé ngoai, thich né6i chuyén huyén thuyén,
thi€u dao sau suy nghf; khi choi boi thuwdng té ra hoc rong tai cao, khi dam ludn
nhitng van dé quan trong, noi daura day nhuwng ching giup duoc gl.

6. Con ngudi hiéu biét ndng can, ndng néi, it suy nghi k¥, cé wu diémikhinghedhiy



y kién hay c6 thé nhanh chdng lam theo ngay, t6 ra nhanh nhen; c6 khuyét diém
1a khi phai dao sau suy nghi thi thuong to ra phlen phttc, khdng mudn lam theo.

7. Con nguoi hay tha thiy, thuong phan tng cham, toc do suy nghi chdm chap, c6 wu
diém khi ban chuyen nhan nghia, thwdong ti mi c6 quy pham, khuyet diém la khi
dinh dang dén viéc cu thé phailam, , thwong cham chap hon nguoi khac.

8. Con nguoi 6n hoa Thwcrng khong tan lyc lam cho t6t, c6 wu diém 1a d6i nhan x
thé thuong mudn 6n thuan hoa blnh co khuyet di€ém la khi gap viéc khé khan
thuong té ra mém yéu, né tranh giai quyeét.

9. Con nguoi hiéu ky thwong cé dung y ddc biét, tinh cach dé ti€p nhan cai méi, c6
wu diém la muu lwgc, khong go bo theo khuon phép; khuyét diém 1a khong hiéu
biét sw vat mdi, thwong to ra khoa truong.

* Nhin nguwoi tir wu diem

Con nguoi ditc cao vong trong, dung mao ctr chi diing murc, biét tw trong khong
theo du01

Con nguoi co thé dinh ra phap ché, lam dan giau nwéc manbh, cé tai nang lap phap
khién nguoi khac phai phuc tung.

Con nguoi gidi tw duy, muu lwoc cao siéu, biét tiiy co rng bién, quyét doan, c6 tai
dwa ra ké sach.

Con nguoi gioi quyén bién, khéo &ng x, co tri linh hoat, c6ng minh, c6 tai dung
nguoi.

Annoicolylg, biét hoa theo thoi thé, co tai nang lam viéc.

Con nguoi co ké sach hay khéo dung quy ké, loai ngwoi nay thwong cé tai xao tra
hon nguoi.

Con nguoi biét phan biét dung sai, vach rd thién ac, trai phai, rd rang c6 tai trinh
sat, canh gidc cao trong cong viéc.

Gan da mwu lwvoc hon ngwoi, diing manh phi thwong uy danh vang doi, tai nang
hon nguoi.
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* Nhin nguwoi tw khi chat
Gian di binh thuong la pham cach dep nhit. Lip thin phai thudn hiu nhung khong bac béo,

biéu hién bén ngoai chat phac, khong chudéng hw vinh, khéng sw hao nhoang, 1a nguyén tic
chuin mwc lam nguwoi lanh dao.

Thoi ky Tam Quéc, Chu Du la thong soai ba quan cua nuéc Ngo, ¢ ve bé ngoai rat dang
hoang gian di, Trinh Phé noi: “Cung song voi Chu Du khong khac gi uong ruou ngon, say lic
nao khongl bi&t”. Quan tir c6 vé bé ngoai gidn di binh  thuong, khong to diém, khong hoa l€,
khong to veé dé hap dan  ngwoi khac, nhung ham 4n sau sic phong pht, quen biét lau ngay, cang
nhin cang wa. C6 mot s6 phu nit thoat nhin khong co gi gay cha y, nhung nhin nhiéu lan cang
thdy hip dan. C6 mot sd phu nit mat hoa son phan, méi nhin tya nhw hoa nhwong nguyét then,
nhwng nhin lau thdy mat dan cam giac twoi mat, cling mat dan strc hdp dan.

Chinh ve binh di t6 ra thanh tu. Gan giii voi nhirng nguoi nay cling gan giong nhw bé mot thi
vao miéng, khong thay cé gi dic biét, nhung cang nhai cang thay thom ngon.

* Nhin nguwoi tw tai chi.
Nguyén sodi MOng-g6-meé-ri nwdc Anh c6 mot cau noi:
“Ching ta chia s quan lam 4 loai: Thong minh, ngu xuan, nhanh nhen, ludi biéng. MOoi vién si
quan phai c6 it nhat hai loai phdm chat do. Vay thi con nguoi thong minh lai nhanh nhen rat

thich hop lam sTquan tham muu cao cap; nguwoi vira ngu xuan vua luoi bleng c6 thé duoc st
dung c6 sap xé&p riéng; ngudi vira thong minh vira lwdi biéng thich hop véi conggeidechidhuyin



tdi cao; Con nguoi vira ngu xuan vira nhanh nhen thi rat nguy hiém, can phai loai bé ngay”.

* Nhin ngwoi phai nhin tong the
1. Can phai can nhac toan dién ding, sai, cong, tdi cua mot con ngwoi, khong chi

thay mot di€ém ma bdé qua mit khac, khong thé 14y khuyét diém nhé che mat cai
dirc 1ém.
Luc binh yén vo su, bao ke tiéu nhin khong 10 nguyén hinh, nhitng lic kho khan
phirc tap moi c6 thé nhan ré duoc ban tinh con nguoi.
Khong vi mot 1an sai Jam ma x6a hét cong lao 1én cua nguoi khac.
Khong nén chi thdy khuyet di€m nho clda ngwoi khac, ma che mat wu dlem lon
cua ho; cling khong nén vi nhiéu thi€u s6t nhé ma x6a m6t mat manh cda ho.
Cong viéc luc nao ciing thuan lo1i, cling khdng phai hoan toan c6 hai; ai cling c6
mit manh mat y&u. Khong nén cau toan, phai c6 quan diém toan dlen khi xem
xét.
6. Néu da c6 nhitng dirc tinh tot dep 1én, dwgre moi nguoi ton sung, khéng nén vi co

khuyé&t diém nho trong hanh vi, ma gy ton that dén viéc 1én.
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* Nhin nguwoi twe két qua
Nhin mot con nguoi co st dung duoc hay khong, ngoai viéc tim hiéu d0ng co ctia anh ta, con

phai xem xét két qua cong viéc, vi né cé vai tro quyét dinh. Ngudi xuwa thuong dung bon cach
sau day dé phan doan dao ditc mot con ngudi:

1. Tuén theo y chi cia Qudc vwong, cd nhirng cach lam cé loi cho Quéc veeong goi la
tong thudn, co thé trong dung.

2. Tuan theoy y chi Qudc virong nhung cach lam lai gay ton that cho Quéc virong goi
1a hang nguoio bé, khong thé trong dung.

3. Traivoiy chi Quoc vuwong, nhung cach lam lai ¢6 loi cho Quéc vwrong, goi la
Trung, co thé trong dung.

4. Tréi véiy chi Quéc virong va cach lam gay nguy hai cho Quéc vwrong, goi la lam
hai, khong thé trong dung.

* Nhin nguoi tir bam tinh

Mot con nguo1i o tai va tinh cach thay doi dén mirc nao tuy thudc vao bam tinh cua con
nguoi do. Con nguoi bam tinh xau dirng trong mong anh ta lam viéc tot, con ngudi bam tinh
lwoi khong thé trong mong anh ta lam viéc nhanh nhen. Con meo khong thé moc dudi ho, mém
chudt khong thé moc nga voi. Mot con ngu¢i luén chi trong tu dudng dao dir, phim chat
khong thé lam nhlrng viéc x4u xa nham hiém; con nguoi luon muu cau cong minh, chinh true,
long da ngay thang, sé khong lam hai ban be. Con nguoi thé nao sé bi€u hién thé ay. Cach nhan
biét mot con nguwdi, mot 1a xem nhitng biéu hién truéc day ciia anh dé suy ra ban tinh; hai la
dwa vao nhitng hanh vi giao tiép ban beé truéc day dé nhan biét bAm tinh clia con ngudi.

https://thuviensach.vn



XIV. NHAN BIET NGUOI TU CAI NHO - NHIN
NGUOT T NHO’NG CHI TIET

Noi dep nhat ctia phu nir thudng tir trong cai nhin vo tinh. Cach nhan biét tot nhat ctia mot
nhan tai thuong tir nhitng chi ti€t ma tw ho khong biét. Nhin biét con nguoi tie nhitng chi tlet
nho, quan sat thoi quen cua ho, b1et hanh vi ctia ho, quan sat dlem bao trwérc dé biét hau qua_
cua ng, quan sat nhirng cai cu thé cai ho di biét dé suy doan cai ho chua biét, chi nhin qua mot
16 nhd ma thay duoc toan bo, dung ngudi c6 t6 chat cao hiy sir dung phu‘(yng phap nay.

* Nhin ngwoi tir tiém lwe ciia ho

Mot con ngua hay c6 thé chay ngan ddm, néu gap phai ngudi cwdi khong gioi diéu khién sé bi
budc vao xe dé kéo nhw mot con Iura. Mot vién ngoc quy gia ngan vang, néu gap nguoi the
khong gioi nhan biét s& bi ném 1an 16n vao trong doéng da. Mot nhan tai néu khong gap duoc B4
Nhac sé bi mai mot di. Piéu d6 cho thay nhan biét dwoc nhan tai la quan trong.

Mot tau 1a sen vira nhu 1én khoi mdt nwéc mot goc 1a nho nho da c6 ngay mot con chuén
chuon téi dau, mot nhan tai vira méi xudt hién da dwoc ngudi cé con mat tinh doi phat hién ra.

Khong c6 viéc nao kho hon viéc nhan biét mot con ngudi, cling chang c6 viécnao lén hon
viéc tim hiéu va phan biét mdt con ngudi, néu thwe sw lam dwoc diéu nay thi ching cé viéc gi
trong thién ha 1a khong lam duoc.

Khong hi€u ngudi sé khong st dung tot ho dwoc, khdng st dung tot dwgc vi khéng hiéu ho.
Hiéu ho cang sau thi dung ho cang théa dang hon.

Tir Bi HOong - Vién trlr(yng Vién Nghé thuat Bac Binh, khi tham mot cudc trién 1am tranh
Trung Quoc dot nhién chd v t&i mot bitc tranh treo & mot goc. Ong ngam nghia rat ki d6i tobm
cang vé trén birc tranh, 6ng thiy than chiing hau nhu trong sudt, rau dudi rat dai, sinh dong
nhu that, nét but that diéu luyén. Vi dai sw nganh hoi hoa da ting duoc thlr(rng thirc biét bao
bitc tranh qui va y thirc ngay duoc rang, Ong da phat hiénra dwoc moét nhan tai nghé thuat dac
biét. Khi ong duoc biét tac gla cua btrc tranh la mét 6ng gia gan 60 tudi von xuat than tir tho'
moc, ong da thot1én rang “T6i that tiéc 1a khong gdp dwoc mot nhan tai, that khong ngo o
trong goc nha lai c6 mot vi dai sw nghé thuat kiét xuat dén vay!”. Nguoi dal sw hoi hoa cua birc
tranh d6 chinh Ia Té Bach Thach.

May hom sau, Tu Bi Hong mai Té Bach Thach vé lam giao suw Vién nghé thuat bai hoc Bac
B1nh va tw minh dua xe dén Té Bach Thach vé truong glang day. Mot nam sau, tac pham “Té
Bach Thach hoa tap” ra doi do tw tay Tir Bi Hong bién tap. Tir d6 da c6 thém mot ngdi sao
trong lang hoi hoa.

* Nhin nguoi tir tam nhin xa trong rong cua ho

Muu lugc vuegt trude thoi gian chinh 1a nhiing tri thirc tuyét voi co tam nhin xa. Sau khi cuoc
chién the gidi lan thir két thic, Thuong ty De Gaulle dang hoc & hoc vién Quan sy Phap da du
doan: “Cudc chlen tranh lan sau sé la cudc chién ctia xe tang’. Trong hai cu6n sach ‘Quan nhan
chuyén nghlep a “Luc quan trong twong lai” do 6ng xuat ban nam 1934 da chi ro rang, luc
luong tang thlet glap tinh nhué sé Ia luc Iwong dot kich chu yéu quyet dinh thang bai trén
chién trwong trong tuong lai. Ltc d6, Bo thong soai Phap khong déy chuyén nay nhuwng cac
twdng linh Dirc lai rat coitrong. Gudllan Tham muu trwong luc quan kiém To6ng chi huy quan
thiét gidp da can clr vao nhiing kién giai trong cuén sach’ Quan nhan chuyén nghiép” sang lap
ra ba Swdoan bo doi xe tang. Vao thang 5 nam 1945, sau chién tranh thé gi¢i thi 11 bung no it
lau, ho da van dung phwcng phap tap trung luc hmng xe tang lai tan cong. Do vay, nguoi Phap
da dau khé ma néi rang: “Nguwdi Pirc gianh thing loi chi mat ¢ 15 Frang (d6 chifesh/ Ty gadset.-vn



cudn sach cua vi Thwong ay kia).

* Nhin ngwoi tw cai binh thwong
Khi con hoc & Hoc vién, Bac Uyn chi la mot hoc sinh binh thuwdng, nhung vi Gido sw Thuc vat
hoc da nhin ra dworc tai ndng ddc biét clia 6ng nén da tim moi cach dé cho 6ng duoc tham gia

nghlen ctru khoa hoc trén mot chiéc tau khao sat khoa hoc vong quanh trai dat, tir d6 da lam
cho mét hoc sinh binh thudng tré thanh mot nha khoa hoc néi tiéng trén thé gidi.

* Nhin nguoi tir diem bao truoc

Tuc ngitr c6 cauy, chi nhin mot chiécla ciing c6 thé biét duoc mua thu téi. Bat ky viéc g, truoc
khi tr¢ nén r6 rang thwong c6 nhing diém bao trwdc. Nguoi co con mit tinh tuong biét cin ct
vao nhitng chi tiét rdt nhé dé phan doan chinh xac sw phat trién ctia sy viéc ma ap dung nhitng
hanh dong twong tng. Mudn gianh duwoc thanh cong, nhit th1et phai boi dwong cho minh thanh
mot ngwoi gioi phan dodn tinh thé xay ra va nam chac quyén chit déng ctia moi hanh dong.

Thoi Duwong Dai Téng, Luu Yen xdy dung xuwong dong thuyen o Dwong Chau, ctr dong duwoc
mot chiéc thuyen sé& duwgc trd cong rat hau. C6 nguoinoi rang, tién dong mot chlec thuyén thuc
sw chwa bang mot ntra s6 tién da chi tra cho nén can phai gidm bét. Luu Yé&n noi: “Khong | thé
dwoc Mudn nén nghlep 16n thi khong thé tinh toan chi phi nho duoc, pham lam viéc gl cling
can phai tinh todn dén lgi ich 1au dai. Nay Xuong vira moi xay dlrng, nguoi quan ly qua nhiéu,
can dé ho durng birc bach L trong viéc chi phi ca nhdn, nhu vay thi tai san chung sé khong bi ton
thit, néu qua tinh toan sé khong phai 12 ké sach lau dai”. Loi néi ca 6ng rat ding, su nghlep
16n khong nén tinh téi chuyén chi phi chut it do, 18y cai d6 dé nuoi dudng su liém khiét méi 1a
ké sach lau dai.

* Nhin nguoi tw thoi quen

Vao doi Minh, Chu Cham khi di tuan thu Giang Nam da mang theo mot cudn s6 ghi chép dé
hang ngay ghi la1 nhiing viéc da lam, du chuyén nho ciing khéng bo sot, vi du nhw cac hién
tuong mua gio, nang, am u cua ting ngay. Luc dau, moi nguoi chua hiéu duoc dungy cua 6ng.
Mot hom, c6 nguoi téi bao cdo rang, thuyen tai lu'(rng trén song da bi tai di dau mat khong tim
thay Ong hoi ngay xay ra sy viéc do 1a ngay nao, trwoc hay sau budi trwa, luc dé gio. thoi thé
nao... Két qua la ngudi bao cao da tra 1oi lung tung khong ro rang, ong lizn mang cudn so ra doi
chwng, nguoi kia hoang hot danh phai khai r6 tdi da tw ban di lam ctia riéng. Thé méi biét can
than chu do ti mi c6 thé dé phong dworc tai hoa.

* Nhin nguwoi tir cho thap hen cua ho
Tlr xua téi nay, nhan tai phan nhiéu do nguoi biét ma du'(rc trong dung, cho nén nguoi xua

ma&i néi rang, phai c6 Ba Nhac truwdc méi cd thién Iy m3, b&1i vi c6 B4 Nhac méi c6 ban linh
nhan biét duoc ngwa thién 1y ma thoi.

Dboi xwa c6 cau chuyén dung nhiéu vang mua bo xwong ngua. Chuyén rang, Té Vuong muon
mua hét ngua thién ly trong thién ha va giao cho B4 Nhac lam viéc nay. Trwéc tién, B4 Nhac
dung rit nhiéu tién vang mua vé mot déng Xwong ngua thiénly, Té Vuong biét chuyén da qué
trach 6ng. Ba Nhac noi, xwong ngua thién ly con c6 gia cao nhuw vay, chac chang bao lau ngua
song sé& dwoc dua téi Hoang cung. Qua nhién ding nhuw vay, vé sau tat ca nhitng ai c6 loai ngua
nay déu dua t&i nwéc Te,

Cau chuyén nay cho thdy, trén thé gian nay khong thiéu nhan tai, ma chi thiéu nguoinhdn
biét dwoc nhan tai ma thoi. Chi can dé tam phat hién thi du trong ca dam no 1 ciing c6 thé phat
hién ra dwoc trung than gitp nuéc.

“Strky. TAn ban ki” ghi lai rang: TAn Hién Cong tiéu diét hai nwdc Ngu, Quic, 8?%”%”“&‘”3&0“ o



dwoc Quan viong va dai than Bach Ly Hé nuéc Ngu. Tan va Tan lap tirc hon wére véi nhau, dua
Bach Ly He sang TAan 1am ngwoi hau ctia phu nhan Tan Muc Cong. Ve sau, 6ng nay da chay tron
sang nu¢c S, lai bi S& bat lam nd 1. Tan Muc Congl biét 6 6ng ta la mot hién sy, muon dung
nhiéu vang dé mua lai, nhung lai s¢ nuéc S& biét gia tri clla nguoi nay sé khong cho di, ben
quyét dinh mua bang gia ctia mot nd 1é. Muc Cong sai ngudi sang So tau rang: “Ke hdu cda phu
nhan chung toi la Ly Bach Heé hién dang & day xin duoc lay nam tam da dé duc dé doi lay y veé
Tan. Nguwoi S& bén vao nguc bat 6 - 0ng giao cho Tan. Lic 3 ay Bach Ly | Hé da 70 tubi. Khi dwa vé
Tan, Tan Muc Cong cho nguoi céi xich, tw minh ra dén va thlnh giao, hai ngwoi noi chuyén lién
trong ba ngay, Tan Muc Cong rat vui va kinh phuc tai ning cla 6ng ta, dwa 6ng ta lén 1am Quéc
Chinh, hiéu la “Ngii Linh Pai phu”.

* Nhin nguoi twr viéc an com
Tiéu Thwong di dén tudi 1y vo. Me anh da gidng gidi cho anh ta mo6t so kinh nghiém & doi
nhu sau:

“Néu mot c6 gai cung con di an com Tay, sau khi chon mon, c6 ta bat d4u dn tir moén Kkhai vi,
banh bao, ‘canh, xa lat, tat ca déu dn hét, khi cAc mén chinh dwoc dwa 1én thi khong an ndi nita
roi. Néu c6 nhu vay con ciing dung trach c6 ta. Co ta khong phai Ia  nguoi lang phi, chang quala
khong biét chon mén cho bira com Tay, hodc c6 thé 1a chwa dwoc an bao gio, Nhung néu mot
ngay nao do, con gdp dwgc mot ti€u thu roi ciing di an com, nhu'ng tir dau dén cudi, moi moén
goi lén co ta chi dong diia tf chat goi Ia thi con hdy can than D6 1a viéc lang phi, e rang sau nay
con khéng nudi néi!”.
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* Nhin ngwoti tir tam long cua me

Ban than bién ca khong biét minh lén chirng nao, cho nén cé thé nhan nwéc tat ca cac dong
song. Quan tu tu nhan tich duc cling nhw bién ca vay. Nuéc tir sudi nhé chay vao sudi 1o, tir
sudi 1on chay vao cac viing, cac viing nwoc lai tap trung lai lon hon... ck nhw thé toan by nuwdc &
cac con séng déu do ra bién lon. Néu mot nguoilanh dao vira cé dirc, c6 nang luc, lai do lwong,
thi cap dwéi chdng ai khéng kham phuc ca. Néu ngwoi lanh dao cé the dung dirc, tai de chiéu
nap nhan tai, dung do luong de dung nap ho thi sw nghiép sé rong maé. Nguoc la1 néu nguoi
lanh dao dirc - nang khong rong vira khong thu hut dwoc nhan tai; khong c6 long do lwong sé
khong lam yén 1ong ngudi, chic chdn sé& chudc 1y tai hoa.

Vao doi Thanh, LAm Tac Tir da tung viét mot cau doi, dai y 1a: “Bién dung nap tram song,
nguoi c6 tim long khoan dung, rong lwong, cling vi nhw bién 16, 6 thé thu nap hién tai,
nghiép lon s€ thanh”. Ttr xwa to1 nay, du la cac nha chinh tri tai ba hay cac doanh nhan klet
xuat, déu vira biét dung s¢ truong cua nguoi vira c6 long khoan dung v6i s¢ doan cua ho. Dung
nguwoi ma khong biét s truong cua ho, khong nghe nhitng y kién khac ctia ho, hoi mét chutla
ché bai, pham mot chut sai lam 1a dudi, nhitng nguwdi nay khong biét dung nguoi. Chu Du la
mau ngwm hep hoi dién hinh, khi 6ng ta phat hién Gia Cat Luong tai trf hon nguoi dd than
rang “Troi sinh ra Du sao con sinh ra Luong”. Khi Gia Cat Lwong mwon duoc gié dong, dan
ngwoi roi di roi, Chu Du phai ngudoi dudi gap dé “Truy glet Khéng Minh nham trir hau hoa”,
nhung khong glet noi vi Khong Minh da lén thuyén di roi. Vi chuyén d6 ma Chu Du 6 om nang, it
1au sau thi chét, ltuc d6 méi 35 tudi. Oi! Mot con ngudi hep hoi lam sao!
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* Nhin nguoi tir nhirng dong tac nho

bac dlem tinh cach cia mét con nguoi thuang thong qua lo1 noi, ctr chi cia ho va nhirng biéu
10 tlnh cam thé hién ra. Vi dy, ngudi nhanh mém nhanh miéng, ctr chi nhanh nhen, mat sac,
tinh cam dé xuc dong thwcrng la ngwoi néng tinh; nguwoi thang than, boc truc, hoat bat hleu
dong, phan ing nhanh, thich giao du ban be thu'crng la nguoi tinh cach rat thoang, nguoi cham
rai, néi nang tur ton, rat chu y ting cr chi thwong 1a nguoi co tinh cach 6 on dinh; nguoi ha
hoa, tw théi phong minh, ludn mudn lam thay ngudi khac thuong 1a nhitng ngu® g‘kﬁ@ﬁ"@ﬁ g“‘ﬁﬁ‘



phu; ngudi trong 1é nghi, noi nang ding muyec, thuc suw cau thi, rit binh tinh, ton trong nguoi
khac thuong la nguoi khiém ton, can than. Poi thoai véi nhtrng doi twong co6 tinh cach khac
nhau can c6 sw phan tich cu thé dé& doi xir ding muyec.

Chi khi biét minh, biét ngwdi méi cé thé cé dwoc cic ki xdo dam phan ddang trudce cac doi
twong khac nhau.

* Nhin nhan ngwoi twe cac thoi quen nho

. D& dang hira lam theo yéu cau cua nguoi khac xemra rat sang khoai nhung thuc
ra khong lam duwgc 101 hita cia minh, tré thanh moét nguoi khong dang tin cdy.
Nguwoi coi moi viéc déu don gidn xem ra c6 vé rat giéi, nhung khi thuc sy bit tay
vao lam lai vo cuing khé khan, khong thé lam noi.

N gu’o'l ti€n nhanh xem ra rat manh mé, thwc ra tién nhanh sé lui nhanh. Manh T
noi: "Nguoi tién nhanh sé Iti nhanh”, lam viéc gi sé khongkién trl to1 cung duorc.
Nguoi xur Iy cong viéc thuong lon tleng quat ‘thdo, xem ra c6 vé hiéu tudng tan
moi viéc, nhwng thuc ra cang lam cang hong.

Ngudi khi dung nguoi thuwong bi mat lam on nho nho cho ho, xem ra nhw lam on
hué cho ngudi khac, ki thuc chi lam tang l1ong ham mudn vat chit cho cap dudi,
cudi cling chang viéc gi thanh cong ca.

6. Ngwoiludn hira hen trwédc mit ngudi khac, xem ra cé vé trung thanh dang tin
cay, nhung lai k& dao sau lung ban, lam cho ban bi thwong ton. Loai ngudi nay
dang so nhit.

A A
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* Nhin nhan ngwoi tw nhirng ct chi nho
Mot lan di choi & ngoai 6, c6 Tran phat hiénra mot chang trai rat tuyét. Sau khi t&i noi, anh
ta da voi va dot Itra, dun nwdrc, mo6 hoi dam dia ca nguoi. Co Tran choi trong dam ban gai, ldac lai
doi anh ta cho uéng nworc, lic la1 14y gwong ra soi sira sang mai toc, luc lai cao giong ban
chuyén thién ha... K&t qua ra sao? Anh chang ching thém dé y gi t&i co ta ca.

Khi chuan bi quay’ vé nha, cb ) gai bu6n ba lang im tw minh thu don moi th&. D6t nhién anh
chang budc tdi va ndi véi co rang:

“Oi mot ngudi ctt lang 18 tw 1am moi viéc that kho 13m thay!”.

Ntra nam sau, bang hanh dong tot dep cia minh, anh ta da gianh dworc tinh cdm ctia c6 Tran
va tr¢ thanh chong cua co ta.

* Nhin nhan nguoi tie nhirng dw cam nho nhoi

Nguoi ta déu cé nhitng duw cam nhit dinh, nhwng duw cam do duoc bat dau thé nghiém tir
nhirng chi tiét nhé nhit, ngay ca loai vat ciing c6 ban Tinh dw cdm duoc nhitng tai hoa sap toi.
Vi duy, loai chim sdo c6 thé cdm nhan duoc nwéc 1 sap t&i nén chung thuong doi to1én &
nhu'ng ngo6i mo ddt & nhitng go dat cao; nhung nuée 1t van dang cao Ién tan nhitng noi dat mo
lJam chdng khong con chd &, khién cho chung bi nguy hiém. Piéu nay c6 thé 1a do ching chua
thé tinh xa dwoc. Ngay nay, nhiéu nguoi dang & nhirng vi tri cao, nhung dé tinh toan cho loi ich
sau nay, ho da phai nghi tham 6, hoac két be két canh buén ban gian 1an, nhung cudi cung ciing
khong dwoc 1au dai, chi cau mong cho cai trudrc mat, that chang khac gi loai chim ndi trén.
Nhiing nguoi co kha nang quan sat nhay bén, c6 tw duy sang suot c6 thé nhin cai nho dé thay
cai 1on thuong co6 thé c6 dwoc nhitng hanh dong tranh nguy hi€m cho sw sinh ton truwedc nguoi
khac.

Thoi Duong Pirc Tong, Phan Viém la Han 1am hoc sy dwoc hwong an sung hon nguoi. Mot
nguoi tén la Kinh Triéu Dodn mud6n yét kién dng, nhu'ng khong sao gap duorc, ben dua 300 stc
lua cho linh canh lam qua h6i 16. Vo Phan Viém biét chuyén noi véi Ong rang: “Givagiavguearn vn



than, nhung dé gap duoc 6 ong, nguoi ta da héi 16 bon n6 tai nhirng 300 suc lua, vay sw nguy
hiém ctia ong da qua 16n roi!”. Ba ta khuyén 6ng tir chirc va vi vay 6ng da thoat khoi hau hoa.
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* Nhin nhan nguoi tr nhirng thay doi nho

Nudc My c6 mot nguoi phu nie biét nhin xa trong rong dd lam mot viéc thong minh nhw sau:
Mot hom, ba ta dot nhién rat hét tién gui cua minh trong nhiéu nam & mot ngan hang no. Vai
hom sau, ngan hang d6 do bé. Nhleu nguoi thic mic khong hiéu vi sao ba ta lai doan b1et duorc.
Ve sau, ba ta noi: Trong mot cudc gap go trudec do khong lau, ba da dwoc gap vi Tong giam doc
cua ngan hang do. Ba phat hién, 6ng ta dn mdc rat chai chuot ngay mong tay ciing duoc stta ¢
mot hiéu cao cap. Ba ta cam thay rang, tién giri ctia minh sap gap nguy hiém, b&i vi mot ngwoi
dan 6ng néu chuyén tam vao su nghiép sé khong thé tiéu phi tai san va tinh lch vao thAm my
vién duoc. Ban linh nhin nhan tir cai nhé phan doan két qua lén sau nay ciia ba ta that khac
nguoi.

* Nhin nguoi tr nhirng hién twgng nho

Tuy sw viéc chua thuc sy xay ra, nhung mot vai hién twong da dwoc 10 ra. Néu khong nam
duoc nod dé biét sw vat sé xay ra thi that [a nguy hiém. Nguoi c6 tri tué khong nhw ‘vay, chi can
qua mot hién tuwong nhé 1a c6 thé phan doan dwoc su phat trién trong twong lai ca viéc d6 dé
ap dung nhitng hanh dong thich horp.

Thoi Xuan Thu, Tan Vo Chuong phai Cam Mau tan cong Nghi_ JDuong cua nwéc Han (nam 308
trwdc cong nguyen) Cam Mau s¢ ngudi doi phi bang lién tau rang: “Truoc Kia, khi Tang Tham
con & Ph1 mot nguoi nuwoc Lo noi Tang Tham da ting giét nguoi ben dén noéi véi me 6ng ta
rang: Tang Tham glet nguoi”. Me 6ng ta ndi: "Con toi khong biét giét ngwoil!”, roi tiép tuc ng01
dét vai. It 1au sau, lai c6 nguwoi téi noi voi ba nhu vay, ba van t6 thai do nhu trwédc. Nhung khi c6
nguwoi thi ba dén ndi, ba ta da bé khung cti chay tron”.

“Tang Tham la mo6t hién s§, me ongta rat tin con, nhung voi viéc co ba nguoi lién tuc dén noi
chuyén do da lam cho ba me nghi ngo so hii. Néu than tan cdng nuwére Han, ké tiéu nhan sé
giém pha thi than ching c6 ché dung than, xin Pai virong minh xét”.

Cam Mau c6 thé tir hién twong nhé phat hién ra cai tit yéu phat trién ctia sw viéc, c6 thé dwoc
goi la bac “Muwu sau nghi xa” tinh toan chu dao, thuc la ngwdi thong minh tai tri.

* Nhan biét ngudi tir nhirng cho da biét

Truéc kia c6 mot cau chuyén rat thu vi rdng, mot con kién cang ctru duwgc mot ve con, con ve
cam kich noi: Mudn doi con chau tdi déu cdm on anh. Kién cang néi, ngudi nhw anh cudc séng
ngan ngui nhu giot swong mai con ndi gi d€n mudn doi con chau day7

Cau chuyén nay c6 thé la mot vi du dién hinh vé viéc lay cai nho dé thay cailon. Trong moi
giao t1ep hang ngay, nguoi ta chi nhin thay cai loi gan ma khong nghi t&i twong lai. Vi cai nho
da dé mat cai lon, chang phai la ddt minh vao trong vong nguy hiém d6 sao? Thay nguoi Xau
ch& két ban. Ngay tir thoi xwa, dai twdng quan bau Hién lay vo, cac quan trong nuéc déu dén
chuc mung. Thai tha Han Trung cling mudn ctr nguoi di, nhlrng thu hala Ly Mén khuyen rang:

“Nha ho bau ngang nguoc vo dao, sap nguy vong, mong ngai dung giao du voi han!”. Thai thu
so néu khong dén chlic mirng sé gap hoa, Ly Ménh bén xin cho minh di thay lam st gia. Trén
dwong di, 6ng ta c6 y dé 16 thoi gian, chua Kkip toi noi thi da nghe tin nguoi kia da bi muu sat.
Cho nén, tir cai nhé dé nhan thay cai lom, tir cai da biét dé nhan ra cai chwa biét ré rang la mot
yéu cau dau tién dé gitr gin cudc song.

* Nhan blet ng"ro,l tl’r Sw tu duJO’Hg Cua ho https://thuvignsach.vn

Tu dlro'ng dao dic phai duocren luyen dan ttr cai nhé nhit, hoa lén trong dan gian cung tuw



nhitng viéc nho dan dan tao thanh.
Hoa va phuc vira mé&i manh nha déu tir chd rat nhé ma ta kho thay duorc.

Ngudi ta thwong coi nhe nhirng biéu hién bé ngoai nguy hai rat nho va xem ching rat gian
don, d& dang, nhung thwdng ciing chinh vi vay ma héi khong kip.

Do vay, ngan chan nhirng viéc xau tir khi con manh nha la tiéu trir tin gdc tai hoa.

Xwa kia, lan dau tién Blen Thuwdc gap Thac Hoan Cong da phat hién sdc mat Hoan Cong rat
khac nguoi, da noi rang 6ng ta c6 bénh, nhung 6ng ta ludn cho minh rat khée manh va cho rdng
Bién Thuéc dua véiy thuat ctia minh nén khong them dé y téi. Khi gap lan thit hai, 6ng thay
bénh Ong ta da ndng thém, muén moi thiy thudc vé chira tri, nhung Hoan Céng van khong chi
y to1. Qua nhién, it lau sau, bénh cua 6ng ta phat nang, | thu6c udng chang tac dung gi nén ctr
nguoi di tim Bién Thuor, nhwng chang thdy tdm hoi cta 6ng ddu ca. Cubi cung, Hoan Cong da
om chét. Cau chuyén nay mach bao chung ta rang Du lam viéc gi cling phai de phong tir cai
nho nhat, phong tai hoa tur khi né chua xay ra méi lam tot duorc. Chung ta thuong dwoc nghe
cac cau danh ngon canh bao & trong sach vé, hay 14y d6 lam cdn clr dé xtt ly cong viéc hang
ngay trong cudc song. Hay ludén nhé téi ching va thwdong xuyén ding ching dé canh tinh cudc
song chung ta.

https://thuviensach.vn



XV. NHAN BIET NGUO] BANG NIEM VUI - NHAN
BIET NGU'O'1 TU’ TAM Li

Biét niém vui ctia nguoi khac co thé biét dwgc tinh cam cua ho. Biét long ham mudn cda ho
c6 thé blet s& thich ctia ho. Biét ngudi tir tAm Iy, tinh cam cua ho 12 mot ngudi tron ven. Khi
dong co cia mot nguoi du'crc boc I6 ra hét thi sw hiéu biét ctia ban dau phai chi dirng lai & mot
van dé nhé la dung ngudi ma thoi.

* Nhin nhan nguw¢i phu nit tir tinh bam sinh cua ho
Phong Luin v6n la dai thin nha Tuy, Tuy Van Vwong lénh cho té twéng Dwong To phu trach
viéc xay duwng cung dién.

Dwong T6 nhan lénh  phong cho Phong Luén lam giam quan thé méc, cht tri toan b6 cong
trinh. Ong ta khong tiéc strc dan va moi thirxa xi dé xay dwng mot cung dién vo cung xa hoa.
Tuy Van bé lu6n la mot tam guong tiét kiém, thay thé dd noi gian 16i dinh quat lon: “Duwong To
la tén khong cé hro'ng tam, da tiéu ton biét bao stic nguoi, strc cia dé xay dung nén mét cung
dién hoa 1€ la vay, chang pha1 la dé tram ho chi béi sao?”.

Dwong To so chuyén nay lam minh mat chiéc mii 6 sa, voi den gdp Phong Luan ban bac doi
sach. Nhung Phong Luan hinh nhw da tru tinh truérc, bén an u1 Dwong To rang: “T€ twéng ché
lo rang, cho Hoang hau dén nhit dinh sé trong thu'o'ng ngai”.

Nga thir hai, Dwong T6 bi triéu vao cung méi, Hoang hau boc C6 Thi qua 1a da ca ngoi 6ng
“Té twong biét Vo chong ta tuoi da cao ma chang co chuyen gi vui ve ca, nay da bo cong strc
ra xay nén cung dién nay, 1ong hiéu thao that khién ta cdm dong!”.

Phong Ludn binh tinh no6i: “Hoang thuong bam sinh 1a ngwoi ti€t kiém, nén vira nhin thay
cung dién nay da noi gidn, nhung moi viéc déu nghe theo Hoang hau. Hoang hau la ngwoi phu
ntr dao nghla viéc gi cling deu mudn lam that dep, chi can Hoang hau hal long thi y kién cua
Hoang dé sé thay doi, cho nén tdi cho rang sé chang xay ra van dé gi ca”

Dwong T6 qua dang la ngwdi muu cao tinh siu, nhung ciing phai than phuc rang: “That1a bac
ki tai, ta lam sao ma sanh dwoc!”.

* Nhin nhéan ngwoi twe y thich cua ho
Cach quan sat nguoi chinh la xem binh thuong ho gan giii than thich voi ai. Néu ho giau co
thi xem ho giup ai; néu ho lam quan co quyeén luc thi xem ho tién ctrai; Néu ho I1a nguoi bat dic

chi xem ho muén lam viéc gi; Neu ho 1a ngwoi nghéo khé, xem ho than ci gl. C6 nhuwr vy méi
hiéu dwoc phdm chit dao dirc cta ho ra sao.

Lam thé nao dé thoéng qua quan sat tinh cam va khat vong ctia mot nguoi de phan biétho la
mot hién sy co tam 1ong rong mo hay la mot ke tiéu nhan hep hoi day? Tinh cadm khat vong cta
con ngudi thwong cé sau cach biéu hién nhw sau:

Nguwoi co tinh cach cting ran thwdng manh mé, thich 14p sw nghiép.

Nguoi lvong thién, chinh tryec, thich 1am cong viéc hanh chinh, dit ra cac ché do
qui tac.

Nguwoi c6 tai thich xtr Iy toan dién sw viéc.

Nguwoi co muu lwgc thich dé ra muu lwoc, ké sach.

Nguoi o tai an noi thuwong thich can van nguoi khac.

Nguoi tham lam thuwong thich gom gop cla cai; nguoi dwoc cip trén yéu quy
thwong bi€u hién quyén thé cia minh.

Do d6, néu khong 1ap duoc sw nghiép, ngudi c6 tinh cing ran thwong phan N RER LONG HGE
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hanh chinh kh6ng ding theo che do qui tac, thi nguoi chinh truc, lwong thién sé dau kho; Neu
cuc dién chinh tri bat on thi ngudi cé tai thlro'ng nudi tiéc; Neu dlch khong bi tiéu diét, nguoi
c6 muu luoc sé roi vao tram tw; Néu khong tich gop dworc cua cai, ké tham lam sé& lo lang Néu
quyen lwc cia minh khéng dwoc thé hién thi nguoi duoc cap trén yéu qui sé dau kho. Tt nhirng
géc do nay dé nhin nhan con ngwdi, ddm bao c6 thé chin phan chic chin.

N\ N N\ = \ LIRAY ? N\ =

* Nhin nhdn con nguoi tu viéc st dung con nguoi

Cach tot nhat dé c6 duoc nhan tai la “di loai twong cau, di khi tuwong dan”, c6 nghia la truéc
tién ching ta can phai co tinh than khao khat tim nguoi hién tai, giong nhw nha budn 16m Bach
Sinh thoi Chién qudc rat gidi kinh doanh, hodc diing cdm ngoan cwong nhu loai chim ung san
moi, khong dat dwoc muc dich quyét khong dLrng lai. Thir hai la phai chudn bi t6t moi diéu kién
d& don tiép nhan tai. Muén dicra dong tién dong, trudre tién phai cé hinh dang ctia né, muon
bat dwoc con chim tri hoang da, trudc tién phai huin luyén con chim tri khac lam chim m01
mudn c6 dwoc nhan tai, trwoc tién minh | phai coi trong nhan tai, bao vé thanh danh tot cia ho
nhu vay méi thu hut dwo'c nhan tai ve voi minh. Nhan tai séng dlra vao tri tué va kién thic ca
ngudi yéu quy tai nang va ca sw danh gia ctia ngudi st dung nhan tai.

Trong cach tuyén chon nhén tai c6 mot diéu kién ddc biét dang duorc nhac tdi 13, tim truoc
tuyén sau. Sau khi 1ap ra tiéu chudn méi cin ct vao d6 dé tuyen chon, hodc dung dic hanh cua
minh dé anh hwong ho, nhw vay lam cho trén dudi hoa hop, cung nhau tién budc, sé chdng cé
ké dich nao ma khong danh thang. Con néu lam nguoc lai sé giong nhu viéc muon ri sach bui
dat trén quan 4o lai khong cam c6 4o dé rii thi chang nhitng khong sach ma lai 1am cho ban
thém, két qua 1a hong hét moi viéc.

Trong cac cach tuyén chon nhan tai, co mot cach khong thé dung dworc, d6 1a dung loi 16c dé
thu hit ho, sé lam cho dong co cua nguoi duoc chon khong trong sang, ta sé khong hiéu rd that
sw vé ho. Khi ta cam thay ho c6 thé yén tam thi chwa biét churng ho phan lai dé di tim noi nao
c6 loi hon ldc nao ) cling khong biét. Cho nén, cach nay la mét hanh vi dn séi, nhung no lai khong
mAau thuin véi viéc phai chuan bj tot moi dieu kién de don tiép nhw da noi ¢ trén. Tuyen chon
nhan tai la dé st dung, biét d6i xtr véi nhan tai 1a mot viéc lam cé y nghia trwdce tién ma chiing
ta can phai nghi tai.

* Nhin nhan ngwoi khi ho dang yén vui
Nhin hanh vi cia mot ngudoi co thé tir thai do vui vé clua ho dé phan doan ra duoc ho thé nao.

Gdp viéc vui ma khong quén noi budn, d6 méi 1a thai do cuia nguoi b1et diéu. Thoi Téng Chan
Tdng, Tran Tan Cong Tran Thir lam téi chirc Tam Ly Su, gidm sat viéc tai chinh chung. Téng
Chan Tong 1énh cho 6ng ta thong ké tat ca tién tai, lu'0'ng thure trong kho cua cac phu trong va
ngoai cung roi bao cao cho 6ng biét. Tran Thir nhan 1énh nhung lai khong théng ké bao cao.
Ong ta keo dai rat 1au, Chan Tong phai nhiéu lan thic duc - nhung 0ng ta van khong chiu bao
cao Chan Tong 1énh cho mot Tuwdng quan dén hoi thang ong ta, luc d6 6ng ta moi noi rang

“Thién tu' con rat tré, néu nhw ngai biét trong kho dw da nhw vay, toi e rang Thién tir sé sinh
long xa xi” .Tran Tht chi bao nhirng diéu dang lo chir khéng bdo nhitng diéu dang mirng, thatla
c6 thm nhin xa.

* Nhin nhéan ngwoi khi ho dang thoa mén

Nguoi xua noi: “Do dep s& khong may”, y noi mot vat nao d6 qua hoan my tat sé mang lai
hau qua xau. Nguwoi thong minh hiéu rat ro rang, néu ngdi vi cia ho cao, lai & noi hao hoa, chac
chin sé goi long ghen ghét, thu dich. Cho nén, thuat phong ngura nhitng chuyen chwa xay ra
muc dich 1a khéng cho nhitng ké ghen ghét thit hin c6 co ho1i, dé 1a cach phong bi sang sudt.

Nguwoi xwa noi: “Con tho tinh ranh c6 ba hang”. Dé tranh bi thwong tén, con tho tinh ranh
thwdng chuidn bi cho minh ba chd é&. D6 1a sach lwoc chudn bi cho Manh Thu’onlgt&w&]nv(éuhgham



dia vi chinh tri cia minh ctia mot nguwoi Té tén la Phung Ai. vay phal lam thé nao day? Khi
nguoi ta theo dudi loi ich, can phai suy nghi t¢i mat that bai, mat mat mat, phai lam nhw vay
méi 1a chu ddo. V6i c6 gang 1on nhat dé gianh 1ay két qua tot, dong thoi cling lam tot congtac
chudn bi ca mdt tam ly lan vat cht cho sw that bal dé co blen phap ddi phé; c6 nhw vay méi c6
thé “Di b4t bién &ng van bién”, mai mai & vao dia vi khong bi that bai.

Trén thuc té, sach luoc nay mach bao ching ta rang, con nguoi phai chuan bj tot duong di
sau nay. Muén déi pho véi ke thu chinh tri, mwu cau sy sinh ton dé muwu sw hodc c6 quyeét sach,
can phai chuin bi mo§t vai tinh huong bat trac ngoaiy mudn, khong the ch1 chd y moét chiéu,
ho#c chi kién tri di mdt con du'(rng t&i cung. “Dich Ttre Té- Twong” ndi rang: Quan ti phai nght
t&i hoan nan dé phong noi. “Dich Hé Twr Ha” cling chi ra rang Quan tir lac an ma khong quén
cai nguy, ton ma khéng quén vong, tri ma khong quén loan”, ttrc 1a phai dé phong khi tai nan
chua xay ra, nhan lic nguy nan chua that rd rang phai tiéu dlet no trudc. Pac biét la nhwng
quan than co conglom, nhat thiét khi cong thanh danh toai phal biét rat lui dang ltc. “Lio T
Ctru Chwong” truoc kia da néi: Phi qui ma kiéu ngao la tw gi€t minh, c6ng thanh danh toai roi
rat lui mai la dao troi.

Nguoi hiéu dwoc chién thuit phong hoan nan khi né chwa xay ra, thwong nhan ra duoc cac
mam mong bat loi tir cac dlem bao tai hoa. Vao thoi buong, Ly Dién 1 Nghia da tung lam toi
chirc TE twong, nhng nha ¢ cua ongr rat dcm gian, em trai 0ng giup 6ng mua go lam nha. Sau
khi biét chuyén, 6ng ndi voi em trai rang “Dé cho anh lam dén churc T€ tuwdng, anh da cam thay
rat xau ho roi, lam sao lai con xay nha m@i nira, lam vay thi tdi 16i va tai hoa cang nhanh t¢i ma
thoi!”. Nguoi em noi: “Pham Ia | nguoi lam den chirc Phuwong thu*a b6 uy, deu ma& rong nha ctra,
anh lam té&i chire Té two'ng, ngdi vi cao nhw vay lam sao lai phai ¢ trong ng6i nha nho hep nhuw
vay?”. Ly Dién Nghia dap: ‘ Nhlrng viéc ma nguoi ta mong wéc kho ma thue hién dugc hoan
toan, hai sy vat khong thé cling hu'ng thinh duoc. DA ¢ trong ngdi vi cao qui, lai muon mo rong
nha ctra, néu khong c6 pham hanh tot tat sé gap tai hoa. Ong khong dong y lam nha, vé sau gb
déu muc hét, phai vat bé.

* Nhin nguoi tw duc vong cua ho
1. Nguoi tuy duc vong phong tung, tuy theo y y mudn, nhung lai biét kiém ché & mirc
do nhat dinh 12 ngudi thau tinh dat 1y.
2. Ngu'cn duc vong phéng ting, co l4c vuot qua gioi han la ngudoi kém coi léch lac.
3. Nguoi duc vong, phong tung lai khong biét kiem ché, rat khong ding din, ngao
man, v0 1&, 1a ngwdi phdng dang.

https://thuviensach.vn



XVI. NHAN BIET NGUO1 BOT CAIL THIEN - CACH
PHAN BIET BAN BE

Luong thién la tdm bia da cia nguoi lvong thlen Ma nhan blet cai “Thién” cuia mo6t con
nguoi co thé phan doan tu cai tinh, cai nghia, ly tinh, dao dirc cia ho. Khi ban lan hro't dat tung
nguoi dwoc goi la ban 1én ban can ctia lwong thién, ban s& phat hién ra sitc ning ctia mdi nguoi.

* Thién ac thi phi trong tim déu biét, tinh ban ly tinh

ching phai ban

Thoi Xuan Thu, Quan Trong, mot dai than gi6i pho t4 Té Hoan Cong xung ba & Trung Nguyén
cung voi Bao Thuc Nha la ban be. S&did ong ta duoc Té Hoan Cong pha 1é tin dung, hoan toan la
do Thic Nha tién ctt, Quan Trong thuong noi voi moi ngwoi rang: “Cha me sinh ra ta, nhung
ngwoi b1et ta chila Thuc Nha ma thoi!”. Pt thdy 6ng vo ciing cam ta Thiic Nha, dwcrng nhién
cling cang hiéu siu 6ng ta hon. Khi Quan Trong lam chung, Té Hoan Cong héi 6 ong: “Sau khi
nguoi chét, d€ cho Bao Thuc Nha gitr vi tri cia nha nguoi, nguoi nghi sao?”. Quan Trong dap:

“Bao Thic moi mdt déu tot, rat phan minh vé1i cai thién ac, nguoi khac c6 mot chut sai lam,
ong dy déu khong tha. Viéc d6i nhan xtr thé, khong quén wu diém cuia nguoi khacla t6t, nhu’ng
lai khong tha thit cho bat ctr sai lAm khuyet di€m nao ctia nguoi khac thi ai chiu n017 Ong ta
thay c6 diéu gi dé khong phai ¢ nguoi khac thi nho sudt doi, d6 la cho khong hay ctia 6ng ay!
Té Hoan Cong dong y v&i loi ndi cia Quan Trong, sau d6 da chon Tap Bang.

'H

It 1au sau, Dich Nha, m6t cin than ctia Té Hoan Cong, nghe dwoc nhitng 161 nay, do Quan_
Trong da ting khuyen Té Hoan Cong khong nén gan giii vo1i Dich Nha cho nén luén 6m méi han
trong long, nay da c6 co h6i nén dd len lut toi kich dong Bao Thic Nha: S& di Quan Trong lén
duoc chirc té tudng la hoan toan dua vao su tién ctr ctia ngai. Nay 6 6ng ta bénh nang, Pai vwong
h01 ai thay thé dwoc vi tri cia 6ng ta, dng ta ndi ngai khong thich hop ¢ vi tri do va tién ct ‘Tap
Bang Ngal xem, thé lidu c6 conla ban be tot khong?”. Nao ngo, Bao Thuc Nha cudi nhat néi
rang: “Pung vay! P6 chinh 1a 1y do vi sao ta tién cir Quan Trong! Quan Trong trung véi nuorc,
khong nghi tinh riéng, khong thoi phong ban, lam sao ma cac nguoi hiéu dwoc? Gia st bai
vwong dé talam Tw Khiu, dé sé 1a cong viéc thich hop nhat Néu dé ta chu tri nwéc nha thi cac
nguoi co thé chang con manh dat dung than!”. L&i ndi ctia 6ng ta lam cho Dich Nha ling ting,
v0i va bo chay.

,Trong vi du trén, Quan Trong va Bao Thuc Nha la ban tot véi nhau, vé tinh cdm ciling rat siu
sac, vé mat Iy tinh, quan sat sw vat ciing rat chuan xac, nhung ho lai phan dinh rat rach roi,
khong hé 1am anh huong toi sw giao lwu tinh cam va nhu’ng quan sat ly t1nh doi véi con nguoi.
Nhwng hién nay, nhiéu nguoi Trung Quoc khong phan dinh dwoc 1o hai van dé trén, thuong tré
thanh vat hy sinh cho tinh cdm. Trong d6i nhan xtt thé, ta can phai chi y t&i diéu nay.

* Nhan biét ngwoi boi cai nghia, co thé cung chung song
Tiéu chuan de phan xet vé mot nguoi ban la 13y nghia lam dau hay lay loi lam dau, néu lam ro
duoc van dé nay sé khong | mic sai [am. Thoi Tam Quéc, Ton Sach Cchrp Pan  Duong xong, La
Pham yéu cau tam thoi gite chire bo boc ban Duwong. T6n Sach noi: “Nay ngai da co rat nhiéu
binh m3, 1am sao lai dé cho ngai ¢ chttc quan nho nhw vay dwoc?”. L Pham noéi: “Téi roi khoi
qué htro'ng di theo twong quan la mudn cing tudng quan dung nghiép 16n. Hai chung ta nhw
nguoi cung hoi cung thuyen song chét déu lién quan téi nhau, chi mot so suat nho cling c6 thé
gap that bai. D6 1a didu ma t6i lo lang chir khong phai riéng twéng quan dau, nay Pan Duong
quan trong den vay, no c6 quan hé toi toan cuc, hoi con tinh toan chirc twée 1on bé lam gi?”.
T6n Sach rat cAm dong, cho rang con ngwdi nay thuce sw la ngwdi ban ¢ thé cuing song chét vai
nhau, nén da giao Pan Dwong cho La Pham. https://thuviensach.vn



* Nguy nan dé xuat hién ban t6t va cling dé xuit hién ké
phan ban

Khi gap kh6 khin 16n, moi nguoi thuong tw nguyén lién két lai va ho tré thanh ban be cua
nhau. Nhung khi ban beé khong thé cliing chiu tai nan, ngudi ta lai thwong ban ré ban dé giir
minh. Vi vay, cach nhan biét ban rat phitc tap.

Khong Tor noi: “Nguoi Ngo va nguoi Viét v6én tham thu nhau, nhung khi ho cing ng01 trén
mot con thuyen qua song ma gap gio bio, ho van sat canh cung nhau nhu tay phai va tay trai
vay”, y néi la khi thuyén chim, ca nguoi Ngo 1an ngwoi Viét déu mudn ctru cho thuyen khoi
ch1m ho hop véi nhau thanh mot, cho nén ké thu han hang ngay, déu c6 thé tré thanh ban tot
khi cung nhau trong kho khan. Ngwo'c lai, Trwong Nhi, Tran Du dwoc goi la ban cuc tot cla
nhau, da tirng cit mau dn thé. Vé sau Trlro'ng Nhi bi quan Tan bao vay rat khén dén da cau ctru
Tran Duw, nhung Tran Dw s Tan nén Khong toi ti€p vién, tir d6 hai ngudi trér thanh thu han véi
nhau. Luc do6, Trueong Nhi day quan Tan ve huéng Tran Duw, Tran Du lai ddy quan T4n vé hwéng
Truong Nhi gitp Han Tin giét chét Tran Dw. Thé méi biét, trong lic nguy nan ciing rat dé ban
ré ban be.

Nhéin biét ban trong nguy nan ciing la mét cach t6t.

* Ban tam giao la ban thyc sw

1. Cung chi hudng, cung duong dila nguoi ban thuec, biéu truéc tién khi két ban 1a
hai nguoi phai c6 cung chi hwéng, cung pham chat ma khong cin dé y t&i tuoi
tac, gioi tinh khac nhau, nhung tu twong phai cung ¢ mot dé cao nhw nhau moi
c6 thé ket ban thuc sy dwcrc Néu khong c6 co sé nay thi rat khé néi ho 1a ban
thuc sw ctia anh hay khong

2. Thém than cho ltta méi thuc sw 1a ban. Khi nguoi ta gap kho6 khan nguy hiém, néu
khong dén budc - duwong cung, chic chan ho sé khong hé yéu cau gl 0 ban be c3,
mot khi ho da yéu ciu thi chirng to ho rat tin va mong sw dong cam cua ban be.
Mot nguoi ban thwe sy thi du minh c6 khuynh gia bai san, hy sinh ca tinh ménh
minh cling pha1 giup nhau bang nghia, bang tinh. Thay chét ma khong cttu, thay
roi xuong giéng ma con quang thém da xuong thi khong thé 1a ban duoc.

3. Dam noi ra nhirng sai lAm mé&i la ban thyce sw. Ban bé can phai trao déi véi nhau
(tdm giao), cho nén khi phat hién ra nhu'ng khuyet diém cuia ban, chic chan sé 1a
truc tiép chi ra né6 mét cach hoan toan thanh tdm thanh y chir khong hé kiéng ki
gi ca. Nguwoi dam noi that nhitng diéu khong phai, khong bao che, giau giém sai
[am m&i 1a ngudi ban thuec su.

* Nhan biét ban than so, xa gan

1. Nhan biét ban than, so: M01 ching ta déu c6 nguoi ban tri ki, v&i ngwdi ban nay,
quan hé rat than thiét, glong nhu nguoi nha vay, dé cho ban minh tw do thoai
mai, khong phai dua tién gi hét. Khi dén nha gap bira 1a an, khat thi tw lay nuoc
udng. Gap phai van dé gi thuong dé cho ban gop mot vai cao kién, khi gap kho
khan, ngwoi dau tién nghi téi la anh ta. N6i tom lai, ho 1a nguoi | ban tam giao, tri
ki, dang tin cay nhat. Nhung néu ban khong khach khi khi d6i xtr voi ho thi nguoc
lal s€ dé thanh “So”. Con nhiing ban turong doi “So”,  trong quan hé, néu ban dé
cho ho qua tu nhién, khong déy toilé tiét nira thi co ldc tu ho sé nghl ban qué coi
trong ho. Cho nén, sau khi dd phan r6 than, so, can phal cé cach doi xir dung muec.

2. Nhan biét ban xa, gan: Ban bé cia ching ta cé nguoi o rat xa, cé nguoi & ngay
canh Ngum & gan do tiép xic thuwdng xuyén, nén dé dung hoa nhau hon, con
ngudi & xa dé xa nhau hon. Trong tinh trang d6, 1am sao dé diéu chinh tinh cam
dé dat dwoc trang thai tot nhit day? Cach lam la voi nguoi ban onxa thlphdich vn



dung tinh cam hét strc tinh te quan tam nhiéu hon téi ban, hoi tham moi van dé
cua ban, néi nhiing tin tirc moi nhat, ké nhirng chuyén vui, cé6 nhw vy moi the
hién du’oc cudc sdng cua chung ta giao hoa nhau. Vi nguoi ban gan, tinh cdm
thoai mai hon, néi nhirng chuyén 16m, chuyén vui dé thé hién quan hé  gitra doi
bén rat tw nhién méi tranh khéi sinh ra chuyén nay chuyen no. Cho nén, sau khi
phan chia thanh ban gan, ban xa, phai chi y t&i van dé dung tinh cam & mirc do
thich ho'p

3. Nhan biét ban theo ca tinh: Tinh khi ciia moi nguoi déu khac nhau, khi ching ta
két ban, thwcrng chd y téi nhiing s¢ treong cia ho ma khong chu y téi nhing
diéu khac va tinh cach ctia ho. Nhung néu ban la ngudi trung gian gidi thiéu, sau
khi ho da quen biét nhau thi viéc c6 hop nhau khong lai 1a mot van dé lén. Néu
hop nhau I3 t6t, nhung khi khong hop sé thanh chuyén ngay varo rang lién quan
téi ngudi giGi thiéu, ldc d6 chang phai ban tro thanh nguwoi kho xir sao? Cho nén,
sau khi phanré ca t1nh nhiing nguoi khéng c6 cé tinh giéng nhau tuyét doi
khong nén dé ho két ban voinhau.

4. Nhin biét ban twr van, vo cia ho: Ban van va ban vo ctia chiing ta déu cin ca.
thng khi cung noi chuyen voi ban van sé khong tranh khoi dé cap dén cac van
dé tho van hoi hoa, may mwa gio trdng; Néu noi chuyén voi ban vo sé khong thé
thiéu chuyén sting guwom gay goc, danh dim, ro rang noi dung sé khong an nhap
voi nhau dugc. Cho nén, néu muodn noéi chuyen véi ho thi tdt nhat khong duoc dé
ca hai loai ban d6 cuing ngbi chung véi nhau.

N . N N\ N ? =/
* Nhan biét ban qua thanh tam thinh giao
Thoi ky Tam quoc Khu‘ung Duy da tung thinh gido Gia Cat Lwong, nhung luc dau, Gia Cat
Luong khong coi trong 6ng. Khwong Duy danh am tham khiém ton hoc hai, ngay ngay miét
mai doc sach, nhirng dleu do lam Gia Cat Luong ghi tac trong long. Ve sau, Gia Cat Lwong da
dan hiéu ra va lan lwot gidng giai cho 6ng rat nhiéu tri thirc nhw bat quai tran phap, lién cung
tién phap... do d6 Khurong Duy da tré thanh mot diing twéng, lap dwoc rat nhieu chién cong.

* Vang that khong so lira

Mot ngwoi giau 6 nhung khong hé vi pham luat phap, c6 dia vi cao qui ma khong kiéu ngao,
ganh vac trach nhiém nang né ma khong thay long doi da, Xt ly cong viéc thanh thuyc khong hé
giau glem gap kho khin ma khong trén tranh, d6i mit véi van dé co thé tuy co tng bién duorc,
dé la ngudi hoi tu di sau dirc tot la nhan, nghla trung, tin, diing, muu. D6 la mot hién sitai

nang thuc sw. Dwéi day cung cap cho ban sau tiéu chuan nhan biét ban bé dé cho ban tham
khao:

Giau ma khong vi pham la nguoi c6 nhan.

Phu qui ma khong kiéu ngao, ay la nguoi c6 nghia.

Ganh vac cong viéc ma khong thay doi, ay la nguoi co trung.
Lam viéc gl cling khong gidu diém do 3 nguoi co tin.

Gap nguy nan ma khong hoang so, ay 1a nguo1i co diing khi.
bung trwée viéc luon suy nghi dén cung la ngwoi cé muu.

SN

* Quan tw co dao, tiéu nhan khong co dirc
1. Nguoico tal nang khong han 1a bac quan tir c6 dao dirc, ngwoi co dire tat khong
giong ké tiéu nhan, cho nén khong thé khéong phan biétlam ro.
2. Quan hé gitra ngu0i quan ti trong sach nhw nuwéc, quan hé giira ke tiéu nhan
nong nhu reou ngot. Ngwdi dao dirc cao thwong khong quan hé vi lgi l6c ma vi
dao dtrc.
3. Quan t&r thady ngwdi gdp hoan nan thi cdm thong véi ho, con ké tigupdyhanidadavisin
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12.
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© e N o 1ok

mung.
Quan t& vui murng vi diéu nhan nghia, ké tiéu nhan vui mung vi dwoc thoa mén
swdam 6; quan tu va ti€u nhan khac han nhau vé hanh vi dao dirc.

Quan tir thich ¢c8 vii nguoi khac, tiéu nhan lai thich phi bang ngwdi khac; quan ti
thich cho nguwoi khac, tiéu nhan thich lay cua nguoi khac.

Quan tir yéu cau ban than rat nghiém ngat, ti€éu nhan chi yéu ciu nguoi khac
nghiém ngat.

Quan t¥ c6 tAm long rong ma, ti€u nhan ludn lo lang so hii, lo s¢ khong s6ng
dwoc het doi.

P6i véi quan tit, ban thay ho lam viéc thi dé nhung lay long ho thi khé; véi ké tiéu
nhan, ban thay ho lam viéc rat khé, nhlrng lay 1ong ho lai cuc dé.

Quan t¥ lam cho moi y kign déu di dén nhit tri, hop Iy nhu*ng khong phai phu hoa
theo; tiéu nhan lai chi phu hoa theo chitr khéng giai quyét mot cach hop Iy nhitng
y ki&n khéc nhau.

Khi kho khan, quan ti van gitr duoc phdm chit; tiéu nhan mot khi nghéo ting thi
khong thé kidm ché& ban than duorc.

Quan tir thang than, cwong truec, nhung khong kiéu ngao, tiéu nhan chi kiéu ngao
chir khong thang than.

Quan tir gioi muu luorc, tiéu nhan chi giéi dodn mo.

Ngudi dua vao ké tiéu nhan nhat dinh 1a tiéu nhan; nhung nguoi dwa vao quan ti
chwa hn di 1a quan tt.

* Tam cach nhan biét ngwo1i hién tai

Pham la nhirng hién s¥ c6 tai nang tit nhién sé bi ton thwong khi gap phai ac y cia ke tham
hiém nong can. Lic dau bi mé hoac ma gdp phai lanh nhat, cudi cling khong duoc st dung.
biéu nay cho thay rd, do bi tén thlrcrng bé&i nhitng diéu dom dat thi phi ca nhitng ké gian tra
1am cho nguwoi hién tai khé dwoc ngwoi khac nhan biét va st dung.

Nguwoi tin dung hién tai khong pha1 la viéc qua khd, ma nhin biét dwoc ngwdi hién tai méi
thuc sw 1a khé khan; st dung nhan tai khong phai la didu qua kho, phat hién ra dwoc ngudi cé
tai m&i thye sy kho khan.

“Hoa hé hoa hinh nan hoa c6t”, nhan biét bé ngoai ctia mot ngudi rat dé, nhung nhan biét noi
tam ho mé&i la diéu khé khan.

C6 tAm cach tim hiéu mot con nguoi:
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Pwa ra vian dé xem ho c6 biét rd rang tuong tan hay khong.

Truy héi dén ccung xem kha ndng tng bién ctia ho ra sao.

Dung gian diép diéu tra xem ho c6 trung thanh hay khong.

Biét r6 roi nhung van hoi xem ho c6 ddu diém khong, dung cai d6 dé tham tra
pham chit dao dirc cua ho.

bé quan ly tai chinh xem ho c6 trong sach hay khong.

Dung gai dep dé thir ho xem ho c6 bi lung lac khong.

N6i v&i ho tinh hinh khé khian xem ho c6 diing cdm khéng.

. Cho ho say ruwou xem ho c6 gilt dwoc trang thai binh thwong khong.

Tam cach nay dung dé phan biét dwoc rd mot con ngwoi cé phai hién tai hay khong.

* Than thang khong so bong nghiéng
Vao doi Tong Than | Tong. To Dong Pha bi giem pha ma phai vao nguc tu. Mot dém, khi 6ng

dang ngu, bong c6 mot nguoi buwdc vao phong giam, diat mot chiéc hom xuéng lam géi nga
nguwoi xudng nam ngu.

DPong Pha cho rang d6 1a mot ti nhin nén chang d€ y dén va tiép tuc ngt. Khang ngovikhitroi



gan sang, nguoi kia danh thirc Dong Pha day va néi: “Xin chiic mung, ngai hay yén tam, dung lo
gl ca”. Hoa ra nguoi nay la mot thai glam duoc Hoang thuong phai vao trong tu dé€ quan sat
bong Pha Ong ta vé cung bam béo rang: “T6 Pong Pha rat binh tinh, d8m ngt rat ngon giac”.

Than Tong gat dau: “TrAm biét tAm clia Ong ta trong sang”.

It 1au sau, T6 Dong Pha dwoc tha. Gia sir Td Pong Pha khong cé cai gan diém nhién ngd ngon
trong tu thi khéng biét sé ra sao.

* Cwong truc sé thay trung nghia

Nguwoi quan tir thu'o'ng can gian bang 101 trung ngha, co luc nghe khong thuan tai, nhung c6
thé hiéu duoc 1a ho thanh tam muodn giup nguoi cam quyen xay thanh nghlep lén, sw dén dap
ma ho mong moi chinh 13 cing v&i ngudi hudng chung niém vui, chir quyét khong c6 da tam
muon gianh quyén loi, dia vi.

Cho nén, ngwdi cAm quyén ludn cam thay tw hao vi bén canh minh c6 nguoi quan tt, dugc
nghe nhing loi phé binh chinh la hanh phuc, cling 1a tat yeu khi lam sy nghiép. Ngoai ra, néu
quan tir dam dung 101 1€ thang than dé can gian thi chirng to ban than ngudi cam quyén van
chwa nhiém pha1 thoi xau ngao man, ngang nguorc, cling chua lam cho nguoi khac so dén noi
khong ddm néi ra. Nhw vay, tdm long rong mé va pham chit tot trong sang sé dwoc ngudi doi
ca ngoi.

T6éng Pao - mot danh than doi Tong, s& di dugc Tong Chan Tong ngoica vl 6ng la nguoi that
tha. Chan Tong tuy khong phai la vi vua anh minh nhwng c6 thé ngwdng mo Tong bao, chwng to
6ng ta khong phal 1a ké ho d6. Tong Pao rat cuwong truc, thanh thuc, ddm gitt nguyén tac, cin cl
vao su thuc dé d4u tranh. Thai hau cho 6ng dwoc tham du chinh sw, nhung 6ng khong vi thé
ma mang ham on va phuc tung mu quang hodc a dua theo, c6 nguoi xin lap Luu thi that miéu,
Lwu thai hiu héi y kién cac dai than, moi nguoi tuy khong dong y nhung khong dam noi, chi cé
Tong bao mét minh phan déi, kién tri y kién cua minh. Nhan Tong va Thai hau cung téi T
hiéu tw, xa gia cia Thai hau di truérc, Tong Pao kién tri y kién ctia minh 1a Hoang dé phai di
trwedc va Thai hau danh phai di sau.

https://thuviensach.vn



XVII. CACH NHAN BIET NGUOT GIAN AC

Acva gian ludn la ban dong hanh v&i nhau cung gitp nhau tac oai tac quai, cho nén phan
doan mot nguoi ac, nguoi gian thi chi can quan sat sw thién ac trong tdm tinh, hanh vi sé
khong bao gio sai. Hay dé cho moi hanh vi, boc 10 gitra thanh thién bach nhat! Ban sé& nhin thay
moi diéu xau xa ctia du loai ké gian xao, tiéu nhan.

* Cach nhan biét ké Itra doi

1.

SN - B

Nhan r6 nhitng ngwoi nao 6 kha nang Itra ban nhat: Vi dy, ngwdi nao do co the
kiém duoc khong it loi 16c cho ho tir ban; Ké nao do rat thém khat thir gi d6 cua
ban; nguoi nao do nhat dinh budc ban phal tiép thu kién nghi ctia ho... Nhitng
nguoi nay deu co the Itra ban.

Pirng ca tin vao qua khir: Mot nguoi nao do tir trudce dén nay chwa bao gio ltra
ban, nhw the Kkhong co nghia la c6 thé khang dinh rang anh ta khong ltra ban.
Ping bi vé bé ngoai danh lira: Mot ngwdi ¢6 thanh thwe hay khong, mat thuong
khong thé nhin ra duorc.

Vach tran ké Itra d8i: Néu ban phat hiénra mot ke lra d6i ma cr nhdm mat bo
qua thi ké do sé tiép tuc Itra d6i nita.

Té rd ban chi can su thuc: Hiy dé moi ngudi déu biét rang ban chi ton trong
nhirng nguoi noi thu*c

Nghe dwoc nhirng viéc khong vui dirng nén cang thang, tic gian, néu khéong lan
sau ngwdi khac sé Itra ban day.

* Nhan biét ké ndi doi

1. Quan sat mom: Khi nguoi ta noi déi, phan 1on déu cam thay mom miéng va co
hong rat kho, cho nén thuong dung 111’0’1 li€ém moi hodc c6 gang nudt vao.

. Quan sat tay chan: Khi nguoi noi ddi cdm thay khong on, thuong dung tay go nhe

lén mat ban hodc tay vin vao ghé ngoi, dung chan go nhe lén san nha cling cho
biét thai do Juong tu.

. Quan sat mat: Khi ban ctia ban dang néi ddi, ho sé khong ddm nhin thang vao

mat ban. D6 1a mot ct chi ngam manh mé nhat.

Quan sat quan do: Nguoi noi doi thu'o'ng vudt quan 4o mac du & cho do khong hé
bi nhdn hoac c6 tinh | phui phui cho du quan 4o khong hé dinh bui. LAm nhu vay
dé tranh phal ti€p xtic véi &nh mat cua dm phuong.

. Quan sat ca vat hodc day chuyen nguoi noi doi thwong lién tuc stra ca vat hoac

day chuyen Dong tac nay biéu thi tim ly bat an.

Quan sat tw the chan; Khi nguoi nao d6 néi déi, hai chan thuong lién tuc bat chéo
nhau tha ra, roi lai bt chéo nhau, mwon dong tac nay dé giam cang thang trong
long.

* Nhan biét ké lam moém

1.

3.

Lam tht vai lan trwéc: N6i cho anh ta vai bi mat nho nho xem anh ta c6 tiét 16
khong. Néu khong lam nhu vay sé khong thé biét dwoc doi phuong c6 gitr bi mat
khong. Can nhé ky, tuyét d6i khong thé ngay tir dau da dé doi phwong nam gitt
nhirng bi mat1om cua ban.

. Chuy toi tw thé co thé cta doi phuong: Thong thuong, nhirng nguoi biét gitr

mom thi khi nghe ban néi, nguoi ho thuong hoi nga ve phia trudc, hai chan dat
trén mat san, hai tay dé hai bén nguwoi, hodc dé€ 1én dui hay dau gbi, mat nhin
thang.

Can than dé phong nhitng ngwoi hay ban téi nhitng riéng tw thanitkéntediersgteod



khac. Néu ho néi nhirng diéu doé cua nguoi khac trwdc mat ban, thi chac chdn ho
s& n6i nhitng diéu riéng tw tham kin ctia ban trweéc mit ngwoi khac.
4. Thai d6 canh giac, chu dong doi voi nguoi khac: Néu nhu'ng diéu ban tho 16 cho
ngudi khac qua nhiéu so voi nhing gi ho noi cho ban biét thi pha1 dic biét luu y.
5. Quan sat thai do voi nguoi khac cua doi phuong Néu ai d6 ma ludn biéu hién
qua nhiét tinh va quan tam den bat ky ai thi phan 1én ho déu khong dang tin cay.
6. Quan sat nu cuoi: Nu cuwoi co thé biéu thi sy thanh thuc hay khong, néu ai do chi
cudi nhéch mép thi han anh ta dang 6m dp mdt muc dich nao do.

~N A ’ A A - N 2 = A A
* Bon chiéu thirc ngam nhan biét ke tieu nhan

1. “Ngam”: Trong cac truong hop cong khai, moi nguoi déu rat c6 cam tinh, nhung
sau lung lai lam nhwng viec nho nhen “truwéc mdt noi tot, sau lung noi xau”.

2. “Mém”: “Su mém déo” thuong dang so hon “su cirng ran”. D6 1a ngwoi thwong
“da bong” sang san nguoi khac, thwong “néi béng néi gié”.

3. “Nho nhen”, “dong tac tiéu xao" “ri tai”, “tranh chap nho nhd”.

4. “Dinh dang”: Lu6n dinh dang t&i moi viéc, luon giwvong dong kich tay.

/7 . N = A ? d - N N

* Sau biéu hién cua ke tiéu nhan

Nhéan cach thong thuong cua con nguwoi chinh la long tu ton, tw cwong va tu biét minh, ké ti€u
nhan lai khong nhuw vay, ho thuong danh mat minh, tero'ng biéu hién tinh cdm trong rong.
Hang ngay, ho ludn dinh 11u vao moi chuyén, thich nghe ngong dé tim va lan truyén nhirng
riéng tu tham kin ctia nguoi khac, luén bia ditra nhirng chuyén nay no, chi lo thién ha khong
roi loan. Nhitng nguoi nay uy hlep rat1én téi su doan két va tao ra hrc ly tam” rat1én trong
mot don vi, néu khong kip thoi ngan chin, s& ]am mat di tri tué clia ca tap thé, nén nguoi ta dit
cho ho cai tén “Chuyén gia pha dam”.

Vay loai nguoi nay c6 nhirng bi€u hién gi?

n, u

1. Mo “congty dén nham”: “‘Cong ty” nay thuong hoat dong trong cac don vi kinh té
(Ca san xuat, lru thong vadichvu)." ‘San pham cua “Cong ty” nay dwa ra va
nhing “théng tin” ma no6 cung cap va lan truyen khong phai la nhiing nhu yéu
pham thiét yéu cho doi songvasan Xuat cua nhan dan, ma hoan toan nhitng tin
tirc b1a dat, khong thu‘c té, khong c6 can cit khoa hoc va chang c6 chut tin cdy
ndo. “San pham cua Cong ty don nhdm” mot khi xudt xudng sé khong tra lai
duworc, cac “tin tirc” don thoi ra khong can phai ghi s6 sach, Muc dich “loi nhuan”
la mé hoac long nguoi, gay ra tranh chap, 1an 16n trang den, gay réi loan.

2. Lam theo kiéu “Korlikun”: Cai tén nay von la tén cia mot phong vién chuyen bia
dit, thd moi bat bong trong vé kich “Tién tuyén” thoi ky chién tranh vé quoc cua
Lién Xd. Vé sau dwoc nguoi ta hw cau, thdi phong, phan lai sw that trong cac ban
t1n

3. “Sot du'ng 10 n6i” Day la phuong ngon clia nguwdi Bac Kinh, c6 nghia la chi
nhitng ké “lam chuyen giong nhw mot chiéc sot du'ng rac vay, chira du thir tap
nham bo di. Pay la ke luon dinh liu téi moi chuyen ‘nhan cu vi bat thién”, dung
nhing 101 binh pham acy dé hai nguoi. Hé trén phé xay ra chuyén gl moi 1a lap
tirc thém dam thém o6t, binh luan mai khong thoi. Viéc bia dit da tré thanh mot
phan cuoc song tinh than cua ho.

4, Ké truyen ‘dién bao s6ng”: Pic diém cta dién bao 1a nhanh, con “séng” 1a dic
dlem cua ké truyen tin nham vi chi co vdy moi co strc hut va lra bip duoc moi
nguoi. Chinh do “song” c6 thé thu vao mo ra dwoc nén khong it nguoi da b1en
mot viéc tir chd nhé nhw con kién ch1 qua vai nguoi da tré thanh con voi roi.

5. Dan “loa phéng thanh”: U'u diém cda loa phéng thanh 1a truyen dat am thanh
chan thyc. Nhung khlem khuyet lad cho khong suy nghi va phan tich né. Hai mat
biéu hién ndi bat nhat cda né 1a nghe roi néi lai va truyén cai sai d@PHEt K& 01



noéi lai ban than né da thiéu tinh hoan chinh va do tin cdy, con cit truyén cai sai di
mai thl nguy hai khon luong.

6. Kiéu “ri tai”: Nhlrng ke tuyén truyén kiéu nay thuong la lén lut, vung trom, rat
thich thd véi cac tin via he, hé nghe dwoc tin gi 1a lan truyén ngay. Nhu'ng nguoi
nay nghe sai nhung dung tha thuitlay long nguoi khac; Con co nguoi loi dung
tam ly thich phan doan cia ngwoi khac de bia dat chuyen nay no, c6 nguoi luén
muwon chuyén dé phi bang b6i nho nguoi khac. biéu dang chi y la nhirng nguoi
tin chuyén bia lai rat coi trong nhitng tin titc ctia nhitng loai ngudi nay dua ra.

* Ba tam ly cua ke tiéu nhan
Vé mat tim ly, rat nhiéu ké ti€éu nhan chi lo thién ha khéng loan, hoi c6 dong tinh gi mét chut
1a d3 lao ngay vao. Biéu hién cu thé & cac mat sau:

1. Tam ly thich san lung nhitng cai khac la: C6 ngu'crl rat thich nhwng tin tirc don
thoi hu v6, khong co thue, giong nhuw nhung nguoi swu tap”, khong phan biét
thuc gia, chuyen gi cling thich thu, khéng tir choi bat ky ai, bit ky chuyén gi. Ho
nghién nhitng thir khac la, thich thi ly ky va phat trién dén mtrc mé man khong
tinh ngo duorc.

2. Tamly mong muon dwoc chirng thurc: Loai ngudi ludn do dw doi véi moi nguoi
va moi viéc va ky vong cach nghi cua minh duoc ching thue, mot khi nghe duoc
tin don gi c6 lién quan thidu co la gla cling cho 1a that.

3. Tam ly xu hudng dong nhat: Khong it nguoi cudn theo trao luu khong phai la so
ganh vac ru1 ro ma la khong mudn biéu hién ca tinh ddc thu cia minh dé tranh
khoi viéc “dui nha tho ra sé bi nat truéc”. Cai gl ma moi ngwoi tin, thi minh cling
can phal tin giong nhu moi ngudi. Ha cé gi ma moi nguoi déu say con minh lai
tinh? Can phai say nhw ho. Do dé, tin don giong nhw mot bao chda, da dwoc mot
s6 ngwoi tin twdng tuyét doi.

A ? 2 = AN A
* Ba tam tu cua ke tiéu nhan

1. Tiéu nhan thich dong tai lén nghe moi tin tirc: Cai chét bi an cia mot minh tinh
man bac ndo dé. C6 bao nhiéu ngudi chét trong mot vu may bay roi; Tau hoa bi
1at phai ngung van tai trong bao lau; C6 bao nhiéu ké bi 4 an tt hinh da trén thoat
hién dang trén & dau. Ngan hang nao bi cwép ma bon cuwdp khon dé lai diu vét
gi? Thanh pho nao dang c6 bénh dich, c6 bao nhiéu nguoi sap chét vi dich bénh
do, sap téi no con lay lan dén tan dau, liéu vai ngay téi né cé truyén téi thanh
pho ho dang ¢ khong...

2. Tiéu nhan thich cac loai tin titc méi vé chuyén tinh ai: bac biét 1a nhiing nguoi
song canh ho xut hién cac tin méi vé chuyén tinh ai; ca chuyén mot ai d6 s6ng
mai & TAy Tang cuéi may ba vo ho  ciing kKhong bo qua.

3. Ke tleu nhan luon thich tuyén truyén ri tai nhiing gi lién quan den loiich thiét
than cda ho. Trén mot chuyén xe buyt, mot c6 gai nhin thay c6 may nguoi dang
chum dau lai trd chuyen thi thAm. Tiéng noi chuyén ri ram Itc to luc nhd, c6 lac
cao lac thap, c6 gai luc nghe duoc lic khong. C6 ta cam thay ho co6 dleu gl kho
doan biét du'crc nén co gang chdy lang nghe: “Anh chang cua c6 dy... va... di choi
cong vién...”, c6 con cam thay nguoi dang noi hinh nhw dang nhin ¢6 ta, cho rang
ho dang noi Ve nguoi dan 6ng cua minh, lién lién twdng ngay toi moi hanh dong
hang ngay ctia ban trai c6 va sau khi vé nha co ta da choc gian, roi cai nhau vai
chang trai. Ngay hom sau, c0 ta con bi mat theo d&i va cudi cung hai nguoi da
khong chiu dung nbi ma chia tay nhau.

Véinhitng ké tiéu nhan nhw vay phai “diéu tri” sao day?

1. Vé mat tam ly, phai gat bo ngay sw chu y thai qua dén nhirng tin tic lan truyén
theo I6i ri tai d6. Cling vé&i cudc cai cach clda Trung Qudc ngay cafigesativgagctitih



*Khong

1.

chan thuc va tinh hiéu qua cua cac thong tin ngay cang thé hién tinh wu viét cua
no, bat k& 1a tin tot hay tin x4u, chi cAn n6 quan hé mat thlet toi quan chung nhan
dan thi chinh quyen déu phai klp thoi thong bao. Gia str co qua cht y dén nhitng
tin tire ri tai via he, sé rat dé 1am cho minh bi mic Iira, sinh lo lang hao huyen

. Phai biét tw minh phan doan: Truwdc mot sy viec nao d6. Truérc tién phai c6 dau

6c¢ suy nghi xem do tin cdy cua nguon tin do 1a bao nhiéu, kha nang dung duoc
bao nhiéu ch du'ng xem €6 bao nhiéu nguoi tuyén truyen tin tirc do. Thong
thwong, doi véi ban be, cac bac thay, cac danh nhan, cac vi nhan, ngwdi ta déu
khong nghingo gi ve nhwng tin trc ma sach vo va bao chi néi vé ho. b6 1a viban
bé la nguwoi than can cua ching ta, nhiing nguoi thay da tung day dd chung tava
ho déu la bé trén, 1a héa than cta nhlrng kinh nghiém; con cac danh nhan va vi
nhan 1a nhiing ngu'o'l ma ta sung bai thi duwong nhién khéng thé nghi ngo ho, do
d6 ma sung bai va tin twong mot cach mu quang. Nhung dung quén rang, tat ca
ho déu 1a con ngudi va da 1a con ngudi han sé cé nhitng phan doan sai lam.

thé thiéu sy dé phong ngwoi khac

Ké tiéu nhan thwong biéu hién “khong tur thu doan nao dé tranh gianh, rat nhiéu
manh 161 tién thoai, luén day nhirng am muu thu doan. Loai nguoi nay, du trén
10i n6i hay nhirng biéu 16 tinh cdm déu c6 sw gia doi; lam viéc uén tim cach dau
co dé hudng loi, lay long nguoi khac ma khong blet xau ho, néi nang lubn to vé
hay ho, nhu'ng co rat it diéu dang tin, khong hé c6 trach nhlem trong bung toan
nhirng didu xAu xa.

. Ké tiéu nhan 161 noi, viéc lam hay thay doi, d6i xt véi ngwdi khong c6 trwéc sau,

thai do lat long khac thuong, hanh vi thiéu dao durc.
K@ tiéu nhan “It kién thirc” , khéng dam quyét; tai ‘nang kém khong thé thanh
cong 16m; chi blet nhiing cai nh6 ma khong biét cdi lon” ho chi gia bo théng minh
ma khong thé giai quyét dwoc viéc 16m; 10a mat trudc nang luc lon, chi biét téi
nhu'lng viéc nho bé ngay duéi miii cda minh cht khong hiéu dwoc nhlrng dao ly
on lao.
Ké tiéu nhan la nguoi ‘ ‘chi biét chuyén nguwoi khac nhung lai khong khuyén can
minh, xtr sy khong cong bang Loai nguoi nay ciing noi ra nhitng 1o can gian
nhu'ng déula nhing 101 vo tich sy, bé ngoai to ra rat dao mao, nhung thuc té lam
viéc lai khong cong bang Ho lam nhuw vay chdng quala dé tim kiém cht tiéng
tdm cho minh, nén cé thé bat chap dé cau danh loi.

* Phai dé phong nhirng ké bat chap tat cd dé mwu cau

danh loi

Trong chén quan truong, nhirng ké nhw trén khong phai la it. Ban vé van dé nay, cd nhan da
dwa ra nhirng biéu hién sau dé phan biét nhirng ké tiéu nhin:

1.

o U1 AWN

Khong co tri tué nhung lu6n muu cau quyeén lwc, nhan manh céi “diing” ma coi
nhe cai “chién”, gap may & bén ngoai.

Hitu danh vo thll'C gidu di cai thién, givong cao cai ac.

Miéng noi nhu'ng khong thuc té, luén cau danh loii.

Ludn cao giong giang dao nghla lay do6 dé 1am dep minh; Nha nghéo khé nhung
lai hay phi bang nguoi ngheo va an hiép ho.

Khéng muu cau viéc lén, chi hanh dong vi hdm loi, luén ninh hét 1y long chii
nhan.

Ludn tim cach to vé cho minh.

Néu canh ban c6 su loai tiéu nhan nhw trén thi ban can phai hét strc can than.

https://thuviensach.vn



*Poc ac nhat van la ke tiéu nhan

Trung Quoc c6 cau thanh ngu' “Dung tAm long Quan tir d€ Khoan dung trai tim ke tleu nhan”,
“doc ac nhatla ké tiéu nhan”. 0’ mot phuong dién khac con c6 mot cau thanh ngtk nira “Phai d@
phong ké ti€éu nhan” “..kho song dwoc véi ké tiéu nhan”. Thé méi biét ké tiéu nhan that chang
ra gi, rat kh6 duwoc long nguoi, theo Iy ma néi thi moi ngudi déu phai khinh bi chung moi dung.
Nhung con mot cau that kho giai thich “khong doc ac khdng phai la bac trueong phu”. Boi vi tir
phan nghia cia ké tiéu ‘nhan phai la dai truong phu, cho nén hanh vi ctia ké tiéu nhan va bac
truong phu can phai hoan toan khac nhau moi ding. Nhung ¢ day, hanh vi cia hai loai nguoi
déu c6 mot dac trung chung 1a “d0c ac”, nén that kho6 phan giai.

Trén thuc té, noi siu tham trong trai tim cla nguoi Trung Quoc deu c6 mot ké “Tiéu nhan”;
trong rat nhigu  trwong hop, chinh cai do lai la do van héa va lich s tao ra. Vidu" ‘Ngon thu'o'ng
dé tranh, mui tén kho phong” chinh la mach bao moi nguol rang, néu anh ta la mot ké tiéu
nhan trudc roi thi sé khong so phai chiu thiét nira, con “Twong d6 nhiéu nguoi day trong rach
nhiéu ngu’o'l danh” thi lai ditt khoat néi véi moi ngudi rang, phan 16n moi ngudi déu khong
dang tin cay, ban ch¢ qua tin ho.

Rat nhiéu thit tiéu cwc nhw vy trong van héa tuy duoc tao ra trong thuec té va nhing bai hoc
dau don, nhung khong thé tranh khéi lam cho nguoi ta cam thay that vong. C6 ngwoi sé noi toi
mat tich cyc trong tuc ngit nhw nhitng cau: “Trong bung Té tLrong c6 thé cheo thuyen" “Nguoi
sinh ra ai cling phai chet duy chi tAm long son la dé lai cho doi”. Thir héi trong mot xa hoi luon
co su tranh gianh quyen lwc danh lgi, thi suy cho cung, diém nao dé duoc nguoi ta tiép thu
day" Ro rang la cau trwdce. Vi vay, moi ngwoi cam han ké ti€u nhan, nhu'ng ai ai cling déu lam ké
tiéu nhan ca. Cling giong nhw trong xa hoi ngay nay, day nhirng chuyén gia mao nguy tao, rat
nh1eu nguoi lam nhimg viéc d6. Boi ban ‘than ho lam mot quan tir ha chang qua ngu ngoc u?

“Ca khi toi Khong lam van c6 nguoi khac lam. Vay da co nguoi lam thi vi sao toi lai khong lam?”.
Logic cuake tiéu nhan ciing c6 chut cé Iy y trong cai vo ly do. Trong hoan canh xa hoi rat quan
tam t&1i loi ich kinh té, lai bi tréi budc bO’l rat nhiéu thu* dao dtrc luan ly, nhan nai dé lam mot vi
“dai trueong phu” thi chang thalam mot ke tiéu nhan sung suong con hon. Ping nhu cau n01
trong “cau chuyén ctia Ban Bién tip” ciia Vwong S6¢c Mon: “Lam ké tiéu nhan that thoai mai”

I /’ A /’ )) ? 2 = N A
*“Tam dieu thich” cua ke tiéu nhan
Thich dat diéu sinh sw: Ho lam nhw viy la vi m6t muc dich khac ch khong phai
14y d6 1am vui.
Thlch khiéu khich ly gian, khiéu khich tinh cam giira cac dong sw, tao swbat hoa
gitta moi nguoi dé tir dé kiém loi.
Thich n1nh hot bo do: Loai ngudi nay c6 thé khong han 1a ti€u nhan, nhung do
dworc cap trén yéu mén, nén de dang noi xau ngwoi kKhac trwde mat cap trén.
Thich tang boc trwdc mdt, noi xau sau lung: Hanh vi nay ddc trung cho phong
cach Iam viéc cta ho, cho nén ho d01 Xt v&i ban khong thong nhat.
Thich “gid . chleu ndo che chidu 4y”: Ai thang thé thi dwa vao ngudi do, ai that thé
thi bdé nguwoi ay ma di.
Thich dap 1én nguoi khiac dé ma di 1én: Ho ludn loi dung ban mé dwong cho ho,
nhung du ban hy sinh, ho cling chang doai hoai dén.
Thich “d4u d6 bim leo”: Chi can ai d& bi ngi, ho sé chay t&i boi thém mot ca da
nira.
Thich tim vit hy sinh: R6 rang biét minh sai nhung khéng thira nhin, ma luén
tim mot nguwoi khac ganh toi cho.

©® N o 1ok W N

* Quan twr & ngoai sang, tiéu nhan ¢ trong toi
Noi ra that ciing thay la ky, xem xét lich st Trung Quoc ta sé thay mot hién twong, do 1a tai tri
ctia ké tiéu nhan cé vé nhu hon ca cac bac quan ttt, béi vi cac bac quan tir khiémittétrthiersass b



nhitng ké tiéu nhan bi oi blen thanh mot tro choi trong tay chung. Dleu nay chang co gidang
trach, bdi ké tiéu nhan nup trong bong toi, con quan tir luon & ngoai sdng, nén bon tiéu nhan
phan 16m déu ldm tai tri hon nguoi quan t, bédi lam ké ti€u nhan phai doc 4c, con nguoi quan
tr thi khoan dung, nhéan ttr.

Chuyén xua ké rang, ndm 4y, Pham Tédng dé Hang Vi m& tiéc & Hong Mon, 1énh cho Hang
Trang mua ki€m nham hanh thich Luu Bang, diéu nay duoc coi la “ké sach cuia tiéu nhan”.
Nhung tiéc thay, Hang Vi khong mudn 1am ké tiéu nhan ma mudn lam mot dai truong phu, cho
nén da tha ho veé rwng, gay hoa cho sau nay. Ve sau, Pham Tdang nght ra mot ké bat troi cha cta
Luu Bang, mu6n dem “hap chin Iam thirc an”, k& sach ctia ké tiéu nhan nay nham y do budc
Luu Bang Ve quy thudn. Nao ngo, Luu Bang con tiéu nhan hon ké t1eu nhan, 6ng ta crdi ma noi
rang: “Cha ta cling nhu cha cua ngwoi, néu ngudi mang hip cha cia minh, nhcr danh cho ta mot
bat canh”, thatla mot ké tiéu nhan cang doc ac hon. Hang Vil dich khong noi phai that bai. Vé
sau, mot Tay S& Ba Vlrcmg doi troi dap dat cling dich khong noi tiéu nhan Luu Bang lam muu
nhleu ké, da pha1 nhay xuong song O Giang tw van. bay la mot vi du vé swthanh cong cua ké
tiu nhan. Can ct vao sw phat trién hién nay, e rang mon hoc ciia ké tiéu nhan tré thanh s6 mot
trong thién ha. Bac quan ti khong nhin thay d cac loai “sach den” dang thinh hanh, mé6n hoc
muu cau quyeén lu'c dang tr¢ thanh mot thoi thuong, ma xa hoi da lua chon ké tiéu nhan, vay
van dé dao ditc cia ngwoi quan tit so rang chi ké ngdc méi di hoc nhitng cai dé.

* Méo khong thé khong an c3, tiéu nhan khong thé khong
giem pha

Thoi Chién quoc sau khi quan hé hai nuéc Tan- S& x4u di, T4 Dodn Ac tir S& chay sang Tan
roi lom tleng noi Xau nwoc So. Tan vurong nghe thay rat vui va dinh cho Ta Dodn Ac lam bai
phu. Tran Chan néi véi Tan vwong: ‘& qué toi c6 mot phu nit maily hon da lay ngay mot anh
chong khac; ngudi phu nit nay suot ngay noi x4u anh chong cil truedc mit chong md&i va con té
rarat thich tha. Ve sau anh chong mai nay ciing khong thich nén da bo c6 ta, 6 ta lai di buéc
nira va cling lap lai cau chuyén nhu voi nguoi chong thir hai. Ngu'o'l chong thir ba mang cau
chuyén toi ké v&i nguoi chong thir hai (da bo), anh ta cwoi néi: “Nhitng 16i ma co ta noi voi
anh giong hét nhu khi c6 ta dirng truedc mdt toi noi Ve nguoi chong dau tién vay”. Nay Ta Doan
Actir S& sang d4u hang Tan, c6 gang ndi xdu S&; néu Pai vwong dac toi véi han de han chay
sang nwdc khac, chac chan sé dung nhiing 101 x4u xa lam bai hoai thanh danh cua Pai vuong!
Nghe xong nhitng loi d6, Tan virong quyét dinh khéng dung con ngudi dé nita.

'"

Thuec ra, giong nhu loai meo khong the khong an c4, ké ti€u nhan kho sira duwgc bénh hay
giém pha, bénh nay ngay ca chd nhan cta ho cling rit ghét.

Mot vi du khac, mot vién tai chu di duong, bén canh la mot gia dinh theo hau. Dot nhién vién
tai cht danh ram, tén gia dinh voi hit hit va tan dwong: “Ram clia nguoi thom nhu hoa lan
vay!”. Nguoi ta1 chi voi khéc rong 1én, tén gia dinh so hai khong hiéu chuyén gi. Mai sau, tai
chuméi n01 “Ta nghe noi, ai danh ram khoéng théi 1a sap chétroi!”. Tén gia dinh lac d6 1a1 hit
hit va néi: “O, bay gio da dan dan théi roi day a!”. Vién tai chu thay that dang ghét, chiti béi tén
gia nhan mot tran.

* Ke tiéu nhan miéng nam moé bung mot b6 dao gam
Vwong Chan - Thai gidm triéu Minh quyén hanh rit 1én, Vlrcmg Hwu muén dwa vao sw bg dé
ninh hét dé dwgc dé bat. Vwong Huwu 1a ké khoi ngd tuan ti nhwng khong c6 rau. Mot hom

Vchmg Chan héi “Vi sao Vwong Thi Lang lai khong c6 rau?”. Vuwong Hyu lién ninh not rang:
“Cha toi khong c6 rau, phan lam con sao lai dam c6 rau!”.

Khi V6 Tac Thién 1én cAm quyen Té tudng la Dwong Tai Tw la ké chuyén ninh not ldy long ké
khac. Trwong Xwong Tong 1a mot dal than noi tiéng, nho khéi ngod tudn tu, rat duoc Vo Tac
Thién yéu mén, Dwong Tai Tw néi: “Moi ngudi déu néi Luc Lang (titc Truong Xwesg Téng}dep



twa hoa sen, than cho la khong ding, ma can phai noi, hoa sen dep twa Luc Lang m&i dung!”.

* Tieéu nhan bia dat mé hoac moi nguoi

Thoi Hiéu Vi Dé, Vwcyng Quoc Bao va Vwcyng Nha ddu 1 cac sung than, H1eu Vi bé nghién
ruou ndng, hau nhu say suot ngay, rat it khi tinh. Mot t6i no, Hiéu Vii D€ cling uong ruou voi
hai nguoi. Vwong Nha da tién cir mot nguoi tén la Vu'crng Tuan. Hidu Vii D& truyen goi Vuong
Tuln. Vwong Tuan tudn 1énh toi ch& ngoai ctra. Quoc Bao tw blet minh tai tri thua Tudn, lai s¢
lIong yéu mén ma nha vua gianh cho minh bi Tuan cwép mat, nén nhan liic nhin thay mit Hiéu
Vii be dé 1én bén noi: “Tir xuwa dén nay Vwong Tuan da rat co tiéng khong thé tlep trong luc
uong ruou dugc nén khong dé cho Tudn vao dién kién”. Hiéu Vii D€ dong y y va cho rang Quéc
Bao rat trung thanh véi minh, 6ng ta truyén 1énh khéng gdp Vwong Tudn nita.

* Tieu nhan trong minh, khinh ngwoi
Cudi doi Dong Han, Luu Bi va Hira Ti ngoi noi chuyén, khi noi toi Tran Dang cua Tt Chau,
Htta Ti néi: “Sw gido duc van héa ctia Tran Ping qud thap, khong thé két giao duoc”.

“Ngai c6 can cr gi khong?” - Lwu Bi ngac nhién hai.

“Puong nhiénla c6” - Hra Ti dap - “May nam dau toi dén tham 6 ong ta, ai ngo 6ngta chang co
chut thanh y nao, chdng nhitng khong hé dé y t&i ma con cho t6i ndm trén mot chiéc giwong
nho & géc nha.

Luu Bi cudi néi: “Lam nhw vay l1a ding. Danh tiéng clia ngai & bén ngoai rat 16m, nén nguoi ta
yéu cau ngai cling phai cao. Trong thoi budi loan lac, dan ching chiu dud thit kho sé. Ngai khong
quan tam dén chuyén dé ma chi nghe ngéng xem noi nao ban rudng dat t6t, ban nha dep dé
tim moi cach kiém loi. Tran Pang ghet nhat loai nguwoi nhuw vay, thi lam sao ongta co thé tAm
sw cung cac ngai duoc. Ong ta cho ngai ngu giwong go la qua wu ai roi. Néu la ta, ta sé cho ngai
ngl trén dat wét, k€ cd mot tim van ciing khong cho”.

* Tiéu nhan noi khoac bip nguoi

Thoi Ngii dai thap quoc Nam Duwong Nguyén Tong da ché ngu Trung Nguyén, phuc hoi
nghiép lon cua bai Puong. Nhung do qua kiéu ngao, sau khi danh thiang Phuc Klen da dic y ma
quén mat minh, cho rang da dep dwoc loan lac trong thién ha, cuc dién cat ct cia cac nuwdc da
bi quét sach. Nhu'ng thuc té, so sanh thuc luc gitta nha Pudng véi cac nwée thi nha Puong rat
kém. D6 1a viéc khong thé dtrcrc Nhan buéi hau ruwou Puong Nguyén Tong, dai than Nguy Linh
né6i: “Thud nhé, vi than di tirng téi Nguy Chau Nguyen ha dinh xong Trung Nguyén, vi than sé
doi Bé ha binh dlnh xong Trung Nguyeén, vi than sé& xin Pai vuwong cho téi do lam quan’”.
Nguyen Tong nghe xong murng lam lién dong y. Nguy Linh lién quy xudng bai ta. Sau viéc nay,
moi nguoi cam thay Nguy Linh chi khoac lac dé lay long vua, roé rang la nguwoi gian xao, tiéu
nhan, nén chi biét “kinh nhi vién chi” véi 6ng ta.

* Gap nguoi ludn ham hwc phai dé phong gitr mom

Nam thir ba doi Tan Nhi TéE, Trleu Cao c6 quyén nghiéng thién ha, muon gianh ngoi vua.
Nhung do xuit than 14 ké ban tién, so quin than trong triéu khong nghe sw chi huy ma lam 1&
viéc 1on, nén da nghi ra mot ké dé thir phan &rng ciia moi nguoi.

M6t hom, 6ng ta mang mot con ltra vao dang cho Tan Nhi Té va néi: “Xin ding Hoang
Thuwong mot con ngya”.

Tan Nhi Té tuy la mot hon quan nhung khong dén noi khong phan biét duwoc dau la ngua, dau
1a Itra, 6ng cudi va noi VO’l Triéu Cao rang: “Thira twdng, ngai noi sai roi, day ro rang la con ltra,
sao la1 noila con ngua”. Triéu Cao khong tra 1oi. Nhi Té hoi cac quan ta hiru: “Vitysdgyiankaeh.vn



hay la ngwa?”. Cac dai than so uy thé cda Triéu Cao, ngwdi thi khong dam noi, ngwdi muodn lay
1ong Triéu Cao, bén noi: “Pay dwong nhién 13 mot con ngua roi!”. Tiéu nhan thong qua loi néi
dé doan long ngwoi, tam dia rat doc ac, cho nén 1 ngwoi quan ti khi gdp ke ludn luén ham huc
thi phai biét dé phong gitr mom, phal hét strc can than véi nhitng ké tham hiém ddc 4c nhw
Triéu Cao, chi y phong va ché ndi nhiéu dé tw bao vé minh.

* Chi sg quan tw gia, khong so tiéu nhan that

Quan tir von pham chit cao thuong, hoc van dao drc déu hon nguwoi va chi biét phuc vu nhan
dan. Nhung néu mot ké nao do gia bo la nguoi thanh cao, dao mao, nhung lai lén lut lam nhwng
chuyén vé dao, tham hiém, gianac, thi d6 chinhIa nhwng ke quan tw gia, that dang kinh tom.
Tuc ngir c6 cau: “Cay thu'(yng sang dé tranh con miii tén ngam rat kho dé phong”.

Do nhitng ké ti€u nhin thwong 1am diéu 4c, nén rat dé nhan blet chiing ta c6 thé dé phong
ch khéng dén noi bi Itra hodc bi lam hai. Nhung ke quan tw gia lai khac. Anh ta bén ngoai ro 1a
mot trang quan tu, khlen cho chung ta tin twdng nén lo la phong bi. Nhung ding sau anh ta lai
]am bao chuyén ddc ac xiu xa, nén gay ra thwong ton cang 16n hon.

* Ngwori dang thwong nhat dinh phai c6 mot chi khi nhat
dinh

1. Nguoi khong lam duoc cac viéc chinh xac, sdu sac, ma lai khong mudn lam cac
viéc don gian thi sudt doi ching lam du'crc chuyén gi ca. Piéu nay bao trudc sw
that bai clia ho.

2. Ban than khong c6 tai dung nguwoi ma la; Khong muén bi ngwoi khac dung.

3. Nguwoi khong thé gan giii voi nguoi tot, nhu'ng cling lai khong thé xa cach ké xau
sé bi nguoi tét xa lanh, ké xau dong hoa két qua 1a rat nguy hlem

4. Ngudi quan hé rat rong, nhwng khong c6 ban chan chinh, nguoi khac khong phé
binh anh ta, anh ta cliing chang phé binh nguoi khac, nhw vay sé roi vao kho khan,
khong co thanh tuu gl

5. Nguoi phuc vu cac quan vueong vi loi ich ca nhan, khong lam nodi cac viéc 1on, ma
viéc nhé lai khéng muén lam.

6. Vé phwong dién tu dudng dao dirc bi nguoi co thé luc 16n de doa, ma nhirng
ngudi binh thwong cling khéng phu hoa theo.

* Phan biét nhirng diéu thi phi, trung thuec, gian xao.

Moi viéc trén thé gian nay deu khong thu'c sw la thi hodc phi. Thl va phi chang qua chi dua
vao suyéu thich hodc ghét bo cua con nguoi dé 1am tiéu chuan, pham 13 nhitng ké ludn thién
vi, gay réi ki cvong déu tré thanh ké tiéu nhan.

“S¢ truong” 1om nhat cta ké tiéu nhan la ninh not, bo d&. Muc tiéu cubi cung cua ho la kiém
loi tlr nguoi ¢6 chire quyén. Mot khi ho glanh duoc s tin tu'crng cua nguoi co chirc o quyén thi
sé nhanh chéng moc 16ng moc canh, téi khi do, b6 mat that ctia ho méi boc 16 ra, chwa biét
chirng, sé quay lai can ngay an nhan ctia minh.

Cho nén, pham la nhitng nguwoi lam viéc thanh tam, nhat dinh phai luu y nhiing nguwoi bén
canh m1nh luén noi tot cho minh, tuyét . ddi khong vi nhitng loi dé nghe d6 ma trong dung, dé
bat ho, nhu thé chi 1a nudi ong tay ao ma thoi.

C6 bay bién phap tim hiéu va nhin biét ké gian xao

1. Thong qua ké ly gian, lwa chon ding sai dé tim hiéu lap truong cua ho.
2. Tién hanh truy hoi den tan goc re cua van dé dé tim hiéu kha nang &ng bién va

nang lwc bién luan cua hQ https://thuviensach.vn



Théng qua tu van ké hoach tim hiéu hoc thirc ctia ho.

Ké cho ho nhirng tinh hudng nguy hiém, tai hoa, dé tim hiéu diing khi va sw gan
da clua ho

Cho ho udng say dé tim hiéu su tu dudng cua ho.

Tao co hoi cho anh ta kiém dwoc tién bac dé quan sat xem anh ta cé liém khiét
hay khong

Giao viéc cho ho dée quan sat xem ho c6 dang tin cdy hay khong. Trc la phai nhan
biét con ngwdi & cac goc do khac nhau.

N o HAW

* Viéc ban tang khong thé nhan biét dwoc ké tiéu nhan.

Muén phan biét duoc ai la tiéu nhan, ai la quan tt, tuyét doi khong thé dwa vao viéc ban tin
hay tan phong chitc twrére gi d6 ma biét duoc. Can bi&t rang, hai viéc trén la muc dich ma ké tiéu
nhan theo duoi, dé dat duoc muc dich do, ho khong tir mot thii doan nao, nhu'ng thuongla ltra
doi nguoi cam quyeén, gia [am ngudi quan tu. DPuong nhién, chi khi cia nguoi quan tir khong
phai ¢ cho phong thuwong, vay sau khi quan tw lap dwoc thanh tich, ban co thé dung phuong
phap biéu dwong khich 1€ dého cam thay duoc sy tin twong dong vién ctua ban la du roi. Néu
sau mot thoi gian, anh ta khong hé gay su thi c6 du diéu kién la nguoi quan tw chdn chinh. Toi
ltic do6, ban c6 thé yén tam manh dan st dung ho ma khéng lo ho sé gay nhitng phién phitc cho
ban.

Thudéc do dé phan biét tiéu nhan va quan tw chinh la tri tué; cho du c6 dwa ra hang ngan,
hang van cach phan biét, nhung chang ai c6 thé bao dam dtro'c rang ké ti€u nhan lai khong c6
téi mot ngan le mot hoac mot van lé mot cach biéu hién khac nhau. Cho nén chi c6 chinh dén
tac phong ki luat, c6 co ché khlch 16 dong vién diing moi xay dung tot co s& nhan tai va phai c6
con “mat Itra, con nguoi vang’ ’Nhu Ton Ngo Khong dé quan sat ngwdi va moi viéc xung quanh,
mé&i c6 thé dat duoc hiéu qua hai long nhat.

* Khong cho ké giét ngwoi mwon dao dé c6 co hoi loi
dung.

1. P6i véi dong su phai chan thanh, khong gay ra nhitng tranh chédp v6 nguyén tic,
khong tranh glanh cao thap, ca nhan tir d6 khéng cho ké giét ngwdi mwon dao
loi dung bat cit co hdi nao.

2. P6i véi nhitng vi lanh dao “Thich” mwon dao giét nguoi thi cin phai phan tich
nhan phdm cta anh ta chit dirng chi don thuan tin vao swbdc bach cia anh ta ma
dé dang phuc tung mu quang.

3. D6i véi nhirng nguoi cong khai ditng trén tuyen dau cong kich ban, xin ch¢ voi va
phan kich lai ma can phai blet ro dung y cua ho la gi.

4. Pung lam viéc theo tinh cam, ap dung mot d6i sach chinh xac 1a phai hét strc
khach quan bao cao cho lanh dao cap trén nhiing tinh hinh chan thwce, khong lam

“Khiu sung” trong tay bat ky ai va khong dé dang tré thanh ké thir ba chi biét
truyén daty kién.

5. Can hét strc canh giac doi voi nhirng nguoi qua nhiét tinh, qua tich cyc khuay
dong nguoi khac tiét 16 nhirng sy bat man va phan nd d6i voi ngwdi thir ba. Vi
néu mac by mot Ian (diéu nay rat c6 thé xay ra) thi hdn sé c6 lan thir hai, thir ba
nira.

https://thuviensach.vn



XVIII. PHUONG PHAP NHAN_ BIET NGU'OT THEO
BAN TINH CUA HO - VI NGU'O'T MA BIET NGUO'L.

Hanh vi ctia rat nhiéu nguwoi trén thé gian nay c6 thé truy nguoc tur ban tinh c6 hitu cda ho.
Huyét thong, di truyen khi chat, méi trudong, khuynh huong tam ly, bat ky liic ndo déu luén anh
hwong té1 hanh vi cia con ngwoi. Hay de cho ching ta xuyén qua nhirng biéu hién d6 truc ti€p
quan sat ban tinh cta ho! Ban sé biét vé ho hon ca biét vé chinh minh.

* Hay co1 bo s¢i day tréi budc minh - thoiy lai

Phy nir c6 mot nhuoc ‘diém 12 quen y lai. VO’l ho, c6 vé nhu thiéu sw gitp dcr cua nguoi khac
sé chang 1am dwoc gi ca. Tham chi c6 mot s6 phu nit, duorc coila’ ‘manh mé&”, thi it nhiéu van c6
tam ly y lai. Vi du khi ho Iwra chon ban do1i, hau nhuw tit ca déu hy vong tim du'o'c mot nguoi
manh hon ho vé moi mit (ca nang Iuc T hoc thirc...) dé lam chong va lam mot chd dua tin cay.
Y lai 13 mét biéu hién khong cé  twong lai. Cé mdt s6 phu nit, khi gap bat ctr viéc gl déu khong
tach roi voi nguoi khac. Ylai con 1am cho dau éc ho bi xo cling, nang luc giam, tham chi con
mat di ca quyen loi va dia vi doc lap. Ho khong thé 1am cht ban than, van ménh cla ho trao guri
vao tay nguoi khac, bién ho thanh nguoi 18 thudc, dé cho ngudi khac tuy y chi phdi, sap dat.

* Khac phuc tam ly do ki.

Do ki 1a thir tinh cAm x4u xa nhat trong tat ca cac tinh cdm cta con nguoi, né khong mang lai
thanh cong, ma nguorc lai, bién nguwdi ta tré thanh nguoi hét strc tim thuong, vo dung. N6 con
la thir rat nguy hiém, thu@ng lam cho ké chim dam trong d6 mét hét 1y tri, gy ra nhitng viéc
lam hét strc ngu xudn. Ca biét c6 ngwdi vi nd ma tao ra théi quen xau xa. Ho nhin thiy, trong
}cluolc sdng, ngudi khac dat thanh twu cao hon minh, hodc vwot tréi hon minh thi sinh ra khong

ai long.

D6 ki 1a mot hanh vi dé tién, nhung lam sao dé€ thoat khoi n6 day? Thi nhat, chung ta phai
virt bd moi thit hw vinh, ddm nhin thang vao chinh minh. Thit hai, phal tich cyc phan tich
nguyén nhan sinh ra do ki, neu nhuw do tw ti, khong tin vao kha nang cua minh dé lam viéc tot
hon nguoi khac, thi can phal c6 ging dé tang thém long tw tin. Thir ba, khong chi biét nhin
nguoi khac, ma phal biét nhin lai minh, tim nhiing “So trwong” cua minh ma phat huy no 1én,
chac chin ban sé c6 dwoc niém vui, ttr dé do ki sé xa ro1i ban.

* Mai mai khong tw man
Mot s6 phu nir co tam ly nhu thé nay: Khi so sanh v&i nam giéi ho luén tw cho minh la ke yéu.

Do vay, trong cong tac, sau khi ho dat dugc mot s§ thanh tich, rit dé cam thay tw man. Khi sy
tw man chiém ct ca trai tim ho, thi ho s& chang lam dwoc gi 16m hon niva ca.

* Nhirng bat man dé thay doi
Mot s6 phu nit tin rang & gan dan 6ng, mot phuwong thitc c6 hiéu qua duy nhat la ning niu,

ngot ngao, khon vat mot chit. Nhung diéu dau budn 1a nhidu phu nit khi lam nhitng viéc dé la1
khong tw giac.

“Chung toi dw dinh vao nga; le tinh yéu vao cudi tuin sé cung Vo chong mot ngwoi ban di
truot tuyet H1eu Ly, 25 tudi vira tot nghiép dai hoc nh¢ lai. ’ ‘Khi tbi bao tin d6 cho Du'crng Na
biét, c6 ta rat vui vé phan khéi vi day 1a lan dau tién sau bon thang troi chiing t6i méi di choi
véi nhau”.

“Ngay 1€ tinh yéu dang dén gin, Puwong Na dot nhién lai c6 van dé véi ve cia hanyMot-hom,



cb 4y néi véi toi la mudn tranh thi thoi gian cudi tudn dé nghlen cru va mudén t6i mot minh di
choi véi vo chong nguoi ban kia. Toi biét chaclaco nguyén nhan gi d6, nén toi da noi chuyén
voi co ay rat 1au, cuoi cung co ay noi voi toi rang, co ay khong vui khi t6i qua nhiét tinh voi lan
di choi nay. C6 4y mudn chi c6 minh tbi va ¢ ay di choi véi nhau.

“Nhung c6 ay khong néi nguyén vong ay véi toi, , nguoc lai, chuyén diéu bat man dé sang
nguoi ve cua ban. Co ay budc toi pha1 lya chon giira c6 ay va vo chong nguoi ban. T6i da giai
thich cho c6 ay ro va ket qualaca bon ching toi co mot ngay nghi cudi tudn rat vui vé. Nhung
dén tan bay glcr moi lan toi va cd 4y ban bac van dé gj, tdi van nghi ngo khong hiéu cé 4y thuc
sw dang nghi gi”.

. A? = A 4 ? ? A
* Bieu hién phong cach cua ban than
Nhiing ngwoi phu nir blet cach song chung voi dan 6ng thuong khong dé sw xau ho chi ph01
cudc song cua ho. Khi ho cam thay xau ho, ho thuwong hit thé rat sau, sau do nh1n thang vao
nhlrng nguoi khac. C6 mot s6 nguwoi lap tirc ngoanh mdt di, boi ho cam thiy x4du hé; Mot so
nguwoi lai tiép tuc cham chii nhin ban, béi vi ho rat hu‘ng thti véi ban. Trong truong hcrp do, ban
phai c6 1ong tuw tin va quan trong hon 14 ban bat dau cadm thdy minh tré nén ctng ran hon.

Mot phu nit can phai hoc dwgc cach lam thé nao c6 thé biéu hién dwoc phong cach ctia minh.
T6t nhat I3, trudc het ho phai hoc dwoc cach néi _chuyén véi dan ong | theo cach néi chuyén voi
ban gai hang ngay cua ho. Pan éng thlch minh c6 thai do thoai mai va tinh cam vui ve trudc
mit phu nit. Mot ngudi phu nit tw tin c6 thé 1am cho nam gi¢i thoai mai, thanh thuc biéu 16 hét
minh.

Khi ¢ cung dan 6ng, hay coi ho nhuw ngwoi phu nit, va dung cach noi chuyén gitra phu nir voi
nhau dé noéi chuyén véi hg. Ban sé ngac nhién ma phat hién ra rang, ban than da tu khic phuc
dwoc tré ngai, hodc c6 thé rat tw nhién biéu dat dwoc tt ca nhitng gi ctia chinh minh.

* Tam diéu cam ki doi v&i phu nir

1. Gia vor hi€u: Qua tin vao ndng luc va tri thirc ciia minh, thao thao bat tuyét gidng giai
nhiing diéu minh da biét bang giong xem thwong doi phu’(yng Luc dau, doi phuong con cé thé
di cung ban, nhung sau d¢ sé to ra buc boi va cho rang loai phu nit nay chi khién dan 6ng chan
ghét. Ngu'crl theo chti nghia cai toi, gid bo c6 tri thirc thwong khién ngudi ta luon “kinh nhi vién
chi” ma thoi.

2. Lam mom: Khi dan 6ng ludn bi nguoi khac noi sé lam cho ho bi tre ché. C&x nhw vay sé lam
cho dan ong n01 gidn: “That la mot ngwoi phu nit khong hiéu dan 6ng”, “dirng c6 1dm moém nhuw
vay”, thai do ctuia ho sé tré nén clirng ran.

3. Day sang cho nguoi khac: Knong thira nhan sai lam ctia minh, co sai trai nerng khong vui
vé thira nhan, xin 16i ma nguoc lai, con dd cho ngudi khic, ndi rang: “Nhung ma...

ban 6ng, khi nhin thay ban can cl chiu khé lam viéc rat chan tinh sé rat donglong.’ ‘Néu toi
co thé lam duorc, toi rat muon gitup ban”. Do dé, thira nhan sai Iam, ngoan cudng c6 giang 1a diéu
tot. Nhung dlrng c6 chip, dinh kién.

4. Purng sai loi hira.

Noi loi khong gite lay 101, c6 1€ 1a ban dang coy lam mot phu ni x4u dé thu hat dan 6 ong,
nhung trén the gioi nay, viéc lam gia co6 theé giong va khong glong Co thé néi, trong mot tram
nguoi phu nir gia bo 1la mot phu nir xau thi chi c6 mot ngwoi gidng, con lai chin mwoi chin
ngudi déu 1a ngudi thau tinh dat ly.

5. Lam nhuc nguwoi khac: Lam nhuc ke yeu thwong lam cho dan 6ng bat binh. Trong don vi,
néu c6 nguoi phu nit nao doé 1am nhuc nguoi lop sau thi ho sé nhanh chong bi chi trich la “By
c6 tAm dia doc 4c”, bat ki nguoi dan 6ng nao ciing khéng gan giii ho, canh ctra timh yréuwishwadmg



dong lai trwé'c mat ho.

6. Khéc 16c: Nwde mat phu nir dwoc dung trong mot truomg hop nao do sé co mot y nghia
nhat dinh, nhung 1 néu cttlién tuc khoc 16¢, mudn 18y nwéc mat dé thang ngudi, sé lam cho dan
ong khong chiu néi.

7.Biétro con cd hoi: Phai thang than thira nhén hirng thu do6i véi tinh duc, néu gia vor ghét
chuyén dé roi su6t ngay ho hao chi to lam cho nguwoi ta chan ghét.

8. Khong phan biét thoi gian, dia diém, truong hop: Nhitng phu nit trang diém qua mirc khi
du tang I€; ludn goi dién thoai trong luc cong viéc rat ban; quan ao dau toc x6c xéch khi tlep
khach mot khi c6 quan hé gidi tinh thi dd gia b6 thanh vo thanh chdng ngay trong cwong vi
cong tac... Tom lai, nhu'ng phu nit thiéu ca kién thirc thong thuong, khong hi€u va thong cdm
cho nguwoi khic, ngwoi khong c6 tim nhin xa thwong khién ngwdi ta cam ghét.

* Quan sat nhom mau, khi chat

Moi nguoi déu c6 loai mau, khi chit va tinh cach riéng. Dac trung vé loai mau va khi chat déu
do nhin to di truyen la chinh. N6i mot cach khai quat, khi chatla sutu dlrcrng noi tai nhung lai
biéu hién ra bén ngoai, c6 thé dung tri thirc dé bo khuyét nhitng chd con thiéu trong khi chat,
ché ngw nhirng khiém khuyét trong d6 va lam wu diém phat huy manh mé 1én.

Néu khong quan sat duoc diéu nay ma chi tuyén chon ngudi qua hinh thirc bén ngoai thi ti 1é
nham l14n sé& khoang 80-90%.

* Nhan biet ngwoi nhom mau O
1. Trong quan hé giao tlep, con ngwoi, mot mdt ton tai thai do rat canh giac, déila
va dau tranh véi nguoi khac, con mat khac lai ¢ gang tim kiém ban be; ludn thé
hién hai trang thai cuc doan do trong mot con nguoi.
C6 thé ndm chic mot cach chinh xac dong thai xung quanh, biét nhanh chéng dé
phan doan tinh thé.
Co phan tng nhay bén doi vai suw thay doi bén ngoai.
bé y thai do ctia ngwoi khac d6i véi minh, nhitla nhay bén dé phan biét y tot ctia
ho d&i véi ban than.
Trong giao ti€p rat chud y lwa chon nhirng wu thé ctia déi twong giao tiép.
Tuong tng ly tri, nhitng nguoi thudéc nhém mau O khac nhau, ¢ sy chénh léch vé
mrc do tinh tdo ratlén, nguwdi manh nhung cling c6 nguoi yéu vé mat nay.
Trong trang thai binh thuong thi tinh than bat 6n dinh, nhwng khi bi cing thing
hoac bi ap lwc nao do thi ciing co thé bi rung dong.
Rat nhay cam v&i sw thay doi trang thai strc khde va ning luc.
Thich xay dung cho minh mgt niém tin va mot chu nghia.
Co ca tinh, Iong ham muon va su canh tranh rat manh liét.
Vira theo duoi ly tri, lai vira cha trong toi tinh hién thue, ké hoach va thoéa hiép,
biéu hién tinh cach (hal tinh cach) rat ndng.
12. Biéu hién ndi bat tinh anh hung, tinh chi dao, dong thoi biéu hién tinh cach nhin
nai, nhuong b6 (nhung c0 gioi han nhat dlnh) tuyét d6i khong khuat phuc.
13. Co khuynh hwéng tinh cam chi ph01 hanh dong.
14. Thich lam nhitng hanh dong ndi bat dé thu hut ngwdi khac.
15. Loi noi va hanh dong thwong mang tinh khoa trwong manh mé.
16. Khi noi chuyén thuong thich nhitng loi giao huan day dori.
17. Khi no6i chuyén theo 16i dién thuyét & mot noi cong cong, ngir diéu lic cao luc
thap, trong dm thuwong dat ¢ cudi tue hodc cudi cau.
18. Rit chuy va coi trong sirc khde cta ban'than va nguoi trong gia dinh.

19. Ngu tot, dén gior ngu la ngu rat nhanh, nhung néu chuyen cho khac sé khong ngu
dwoc. Co thé tinh day vao bat ky gi ndo theo y mudn; c6 thé thd ey tRireligh
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tuc trong thoi gian dai, nhung néu da ngu la ngu rat say.

Thich &n dién, thich mac nhitng bd quan 4o c6 ca tinh khac ngwoi, thich néi bat,
xuat chung.

An udng khong qua kén chon, thich an ngon, nhat la cac loai ddc san, thirc dn c6
tiéng tam, nhiing loai ‘ ‘thitc &n do me nau” hodc "nguoi yéu mang dén” .

Cham chi lam viéc nha nhung quan ly viéc nha kém, rat thich quan ao in hoa
nhung ¢ nhirng noi khong c6 ai chi y toi lai rat luom thudm. Cho nén t quan ao
va ngan kéo ban thuong rat1on xon.

Rat ding gio gidc khi c6 yéu cau.

Khi mot minh di xe Itra hodc xe dién lai rat diém dam khach khi, nhung néu di
cung voi ban thi rat soi noi.

Rat thich nudi dong vat, phwong phap nubi rat khéo.

Khi cuoi, tiéng cuoi phat ra tir n6i tam rat thoai mai, cho nén biéu hién sitc luc
manh mé&. Néu muén lam nguoi khac cudi ma déi phwcrng khéng c6 phan tng gi
thi thuong to ra khong vui.

Khi néi chuyén thuwdng hay nhan manh: “Cé phai vay khong”,
thwong lap lai nhiéu lan.

»n o«

Co6 dung khong” va

* Nhan biét ngwdi c6 nhom mau A
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Hy vong vao hoan canh dang ton tai, tirc la mudn x3 hoi hodc mot tip thé nao doé
hoa déng va thich U  ing voi minh.

Khong mudn nguoi khic tim hiéu tam livatu tuwdng cia minh.

Nam bat nhanh nhay hanhvivay dé6 cua nguoi khac de c6 nhirng phan trng,
nhwng thiéu nang luc ly giai khach quan tw twong ngwoi khac.

Tim hiéu nhiing ngwoi ban tam phuc.

Biéu hién quyet tdm manh mé déi véi nhitng hoat dong ndi tAm ctia minh va
dung con mat khach quan dé danh gia nhitng hoat dong do.

Khong ngung c6 ging chdng lai cac rung dong tinh cdm dé giit cho tinh cdm cda
minh dwoc 6n dinh.

Mot khi sy binh tinh trong tinh cam va can bang tam ly bi pha v, sé rat kho6 khoi
phuc lai, muon khoi phuc duoc phai can thoi gian dai.

Luon muon tuin thi cac - quy tac, luan ly thong thuong.

Khong co ca tinh, lam viéc can than

Rat tuan thu cac noi qui, nhung cling c¢ lic thién vé tinh cdm va tinh nguoi.

Hoa nha voi moi nguoi, ludn co gang séng chan hoa véi moi nguoi, luén tranh
kich dong nguoi khac tan cong minh. D€ dat muc dich d6 moi luc moi noi déu rat
chi y, tham chi dén mirc nhuw la bi than kinh vay.

. Mot khi bi tdn cong thuong tu phong vé rat ngoan cwdong, khong bao gidr chiu

thoa hiép.

. Khéng muon tré thanh doi twong chu y cua nguoi khac, trong hanh dong luén cb

gang tranh thu hut sy chi y cia ngwoi khac, khi noi chuyen thwong thiéu sw biéu
cam.

bé dat dwoc muc dich lam cho moi nguoi va moi treong xung quanh thich hop
voi minh, thuong khong ti€c cong strc 1am thay d6i hanh dong ctia ngwdi khic va
moi truong xung quanh.

Biét lang nghe nguwoi khac noi, rat gidu tinh cdm khi nghe nguwoi khac thé 16 tAm
tinh.

Khi néi chuyén thich nhan manh ldp lai sw thuyét minh ciia minh lam cho l&i néi
dai 1é thé.

Rat quan tAm dén strc khde nguwoi khac, nhung lai khong quan tim téi stirc khoe
cua minh.

Phan l&n nhitng ngwdi nay rat kho ngd, nhat la khi c6 mot viéc gi dé hodc ¢
nhitng ganh nang tam ly thi khéng sao ngu duorc. https://thuviensach.vn
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An mic rat glan di, thich mac quan ao don gian vira v&i minh. Khong chuy 1dm
t&i kiéu cach va mau sic clia quan 4o ma chi quan tam téi c6 vira ngudi hay
khong va sach sé khong ma thoi.

Trong an uong, rat ghet loai thirc an ca thit dugc ché bién nguyén mau sic va
hinh dang von c6 ctia no; thlch an nhirng thitc an (nhw rau cu) duoc thai nho
hodc pha mau that dep mat R4t thich an c4 va cac loai thirc an c6 hwong vi gia
dinh nhu twong, dwa mudi.

Thich hoan thanh viéc nha mot cach chu dao, dep dé. Du la quét nha, sap xep bo
tri vat dung, noi dé do nau dn, déu lam rat tot; C6 kha niang sip xép nha ctra rat
gon gang, sach sé.

Hét strc thuc hién diing thoi gian, rat buc boi ddi véi nhitng cudc gap khong hen
trudc.

Thich dong vat, muén nudi nhung khong bi€t cach chdm s6c, nhung viéc trong
hoa, cay canh kha hon.

Khi cdm thay loi n6i cua doi phuong co y nghia sé biét cuoi nhung it khi cuoi to,
hoi thi€u sy hai huéc. Néu ndi chuyen teu, cling khé lam nguoi khac cuoi duorc.
Khi néi chuyén, vi qua theo dudi tinh loglc lu6n muén noi that ré van dé nén cau
chuyén thanh ra dai lé the.

* Nhan biét ngwdi nhdm mau B
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La nguoi c6 tinh tinh cdi mo, c6 thé giao tiép rong, khong qué yéu cau moi
trueong xung quanh phai thich ¢ rng voi minh.

Cd gang lam ngwoi khac hiéu tu twdng va tam ly ciia minh.

C6 thé nhin nhan mot cach khach quan sy thay doi ctia sy vat - xung quanh va su
thay d01 tam Iy ctia nguoi khac, nén c6 su phan tich sau sdc va ly giai dung dan,
ludén cam thay khong du do6i véi tAm ly cua chinh minh.

Yéu cau noi chuyén mot cach co6 tri thirc doi voi ho.

Khong quan tam day du toi tinh than va tam ly ciia chinh minh.

Rat it khi phai de nén tinh cam cia minh, du cho ban than c6 bi kich dong hodc
sy can bang tam li bi pha vo cling chang sao, hoan toan c6 thé khéi phuc lai duworc.
Pic biét rat himg thi véi bat ki viéc gi.

Coi trong tinh khoa hoc.

Lam viéc ciing rat thoang, khong cau né vao phan ing xung quanh.

Biét hoat dong nhung dé dé lai an twong yéu thich, ghét bo that thwdong cho
ngwoi khac.

Gitr vitng y klen khong chiu thoa hiép.

Khi suy nghi viéc gi do co tinh chat phé binh thudng khong 1n 16n tinh cam,
nhwng cé lac rat dong tinh.

Khi hanh dong va noi chuyén thuong hét minh, bi€u dat tinh cam _phong phu.
Khi ¢ mot minh, thuong c6 khuynh hudng chi hanh dong theo kiéu ma minh
thich, khong déy >y toiy kién nguoi khac.

C6 tinh mém yéu, khac han voi khi chit ban than.

Co thoi quen két luin truwée giai thich sau.

Thwong cam dong hoac tw cuoi vi chinh nhitng 161 ndi cua minh.

Mic du ndm chdc cac tri thitc vé strc khde, nhung lai khong coi trong strc khde
13m.

Dé ngu nhung kho tinh, c6 lic d6t nhién tinh day.

Thich mac dep, quan ao rong rai thoai mai, khong chi y dén cac tiéu tiét.
Trong dn udng rat coi trong khau vi cua mlnh khong chu y dén cac tiéu tiét.

Co tinh than tham gia viéc nha, nhu‘ng khong déy y dén viéc lam xong hay chua,
gia s lam viéc gi do dang do& dang ma c6 mot viéc khac erng thd hon s€ bo viéc
cti, ]am viéc méi ngay. Khong chi y téi viéc bé tri sap x&p trong phong &, do dac
thwong virt lung tung. https://thuviensach.vn
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Luwoi, cling muon dang gio, nhung ludn bi mudn.

Trén xe dién, xe hoa, néu bén canh khong c6 ai hoic - khong di qua ga can xudng.
Thich ngam nghla dong vat, nhung so phlen phtrc nén khéng nudi chung.
Thudng tw noéi véi minh, 6 lac cao hirng con tw cwdi mot minh, nhung ciing biét
cach choc cho moi ngudi khac cudi.

Khi noi chuyen thwong noi két luan truéec, sau do moi dién gidi chirng minh. Khi
nguoi khac noi chuyén, néu phat hién trong cac cAu néi dé cé sai lam la lap tirc
nodi xen vao dé cai chinh.

* Nhan biét ngwdi @ nhém mau AB

e Y o T v S = S S S N T
NONU1T A W NN e

=
O 0

NN
- O

22.
23.

24.
25.

26.

COXNNUIE WhE

Nhin nhan sy viéc bén ngoai va ngwoi khac khach quan.

Nhiét tinh tim ngudi giup do hon ca viéc tim ban be.

Khi phan tich thay do6i cia xa h6i va moi tredrng xung quanh thwong cé su tim
hiéu day du, sau d6 maéi bat tay vao phan tich.

Hy vong dwa vao kha ndng cua minh dée t1en hanh cong tac.

Rat dé y t&i tinh cAm cia nguoi khac doi véi minh, ghet ke trao tro.

No6i chung coi trong tri thirc, rat chu y téi nang hrc tiép thu tri thirc cda ban than.
Tinh cadm rat 6n dinh, khong bi xao dong.

Qua quan tam téi tinh cadm va tam 1y ctia minh.

Khong thich bi nguoi khac phat hién néi tam ciia minh.

La nguo1i co dic tinh hai mat, mot mat rat thoai mai, hoa dong nhung mat khac
lai tram lang it 101, cw tuyét nguoi khac.

: Nang lye thue tién va tinh k& hoach rdt manh, nhung khong thich lam 1anh dao,

dé mét moi.

. N6i chung ghét tranh luan, néu cé thi thi thoang chi 1a cac cudc tranh luan mang

tinh hoc thuat ma thoi.

. Biéu dat tinh cdm thiéu sw linh hoat, cho nén ngay ca lic mim cuoi tréong cling

ngdy ngo.

. Khi néi chuyén, nhat 1a khi néi chuyén mét cach chinh thitrc héa thuwdong ngit diéu

rat cing, thiéu tinh mém déo.

. Thwong tron tranh nhirng sw viéc hodc nhitng tinh cam qua phan kich.
. Thich lam mdt s6 hanh vi khong hai té1 nguoi khac va cing khong bi xam hai.
. boi voi van dé strc khde, tuy miéng khong néi ra, nhung trong long lai rat chi y

toi ngu nghl

. Ngu rat tot. Khi buon ngu thi ng01 trén xe cling ngu duorc.
. Thich an mac giong moi nguoi xung quanh. Tuy co y thlch riéng nhung do suy

nght can pha1 hoa dong voi nguoi xung quanh ma tuw boy y thich riéng.

. Vé mdt an udng: Rat kén chon, thich nhiéu mén khéc la, vao loai tham an, rat

nhiéu dleu dang trach Ve mat an uong

. Lam viéc nha theo yéu cau nhung rdt gioi, nam chac ky thuat ndu an, ,ahuwng khi

khong can thiét thuong khong mudn ding ra lam. Khong quan tim [3m t&1 viéc
trang tri trong phong 0.

Rat ton trong gio giac, tham chi trong nhiéu cudc hen con dén kha sém,

Khong thich di xe ltra hodc xe dién mot minh, khi phai di téi chd la c¢6 gang kéo
ban di cung.

Rat thich dong vat, nhung néu dé tw ban than nubi thi khong duorc.

Nu cuoi khong co nhizu strc manh, nhiéu nguoi chi cwdi mim, cuoi nguoi nhiéu
hon cudi minh, rat nhiéu ngudi hay bi ngwoi khac lam cho cuwoi.

Khi noi chuyen rat ro ) rang, mach lac, nhung lai ctt déu déu, thiéu ngit diéu, khé
dé lai 4n twong siu sac cho nguoi khac.

* CéCh nhén blé’t nglfb’l C(,) tém https://thuviensach.vn



Tuc ngit co cau: “Nguoi noi nghe giong, tleng trong nghe am’, trong giao tiép, mudn tim h1eu
mot nguoi nhat thiét phai lang nghe 101 noi cua ho, nhu vay chang nhirng hiéu dwgc y ciu noi
ma con biét dwoc nhirng diéu ngoai cau néi do.

1.
2.
3.

10.

11.

12.

13.

14.

15.

16.

17.
18.

Néu lwu y dén dong tac hanh vi ma nguoi khac doi x& véi ngwoi hoac vat, ban sé
phat hién duwgc the gi¢i noi tam cua ho mot cach hoan chinh.

Hanh vi Ia sy boc bach ban than t6t nhat ctia mét con nguoi. Muon tim hiéu mot
con nguoi, khong phai chi nghe ho néi ma con phal xem hanh vi ctia ho.

Chu y thai d6 cta ho déi véi nguoi khac, bansé blet rd ho hon. C6 ngwoi cho rang
nguoi nao ddi tét véi chinh minh 1a nguoi tot, con khoan dung hanh vi bat lwong
cua ho do6i véi | nguoi khac thi ban than sé tro thanh ké bi hai.

Pimg nhin quan 40 ma danh gia con nguoi. Qua chi trong cach an mac cua nguoi
khac sé& dé nhin [am ngwoi. An mic lich sy dwong nhién la can thiét, nhwng
nhirng nguoi dé6 chwa hdn déu dala nguoi dang dé két ban.

. Chu dong tdm su v6i ho méi thue sy hiéu dwoc hg. C6 thé ban rat quen thudc voi

mot ai do, nhlrng lai chwra bao gi¢r thanh tam thanh y trao ddi tw twéng véi ho thi
khong thé noi ban da hleu ho.
Mudn hiéu mot nguwdi nao dé phai xem ban be clia ban ngudi d6 1a nguoi thé
nao, nguoi ta thwong thich két ban véi nhitng ngwdi c6 hanh vi va quan niém
glong minh.
Lwu y v6i danh gia cua moi ngudi xung quanh de gitp tim hiéu mét con nguoi.
Thong qua nhirng goc do khac nhau trong giao ti€p hang ngay dé c6 dwgc an
twong vé mot ai do, nhitng 4n twong va danh gia dé két hop lai phan anh co ban
veé mot con nguoi.
Khéng nhin nguoi phlen dién, ngudi ta kho tranh khoi tir goc do phién dién de
danh gia toan bd mot con ngwoi. Khi ban va ai d6 c6 mot moi lién hé tinh cam
nhat dinh thi kh6 ma danh gia khach quan ho duorc.
Thong qua tim h1eu phwong phap xtr ly mot s6 van dé gay gat trong mau thuan
clia mot ngwoi nao do c6 the c6 nhan thitc nhat dinh vé ho. P6 chinh 1a viéc trong
nhlrng thoi diém mau chét sé nhin nhan rd long nguoi.
Ddi v&i hanh vi ctia con nguoi, phai phan tich cy thé tirng van dé, khong chi nhin
nhan bé ngoai ma phai hiéu nguyén nhan ctia hanh vi do, tranh két luan vodi vang,
hoi hot.
Tim hiéu nguyén nhan phat sinh mét hanh vi nao dé co thé lam cho ban nhin
thirc sdu hon thé gi¢i ndi tam ctia ho, cang hiéu ho hon va tranh nhitng hiéu Iam
khong can thiét.
Pirng bién nhiing phong doan vé mot ai d6 cia ban thanh két ludn. Po6i khi nguoi
ta thuong c6 nhirng phong doan voi nhitng ngwoi ma minh chu y téi va thuong
nhitng phong doan dé tao ra mét an twong doi voi hg mot cach vo y thire. Thye
ra, phong doan co thé 13 hoan toan sai.
Khong vi mot sai Jam nhat thoi ma phu dinh hoan toan moét con nguoi. Ai chang
c6 sai lam, nhung khong thé vi thé ma phu dinh tit cd vu diém va thanh tich ciia
ho

Du'crng xa moi b1et sttc ngua, 0 lau maoi biét long ngudi”. Mudn thure sw hiéu
dwoc mot con nguoi can phai tim hiéu mot thoi gian dai. Pirng voi vang két luin,
hay dé thoi gian noi voi ban hét moi diéu.
T6 vé cho nguoi khac la moét viéc qua dé dang, nhung giup d& nguoi khac lai
khong phai la viéc ma ai cling vui vé lam. Xem xet bieu hién ciia mot con nguoi
trwdc hoan nan cua nguwoi khac moi hiéu sau hon tinh ‘nguoi cua ho.
Can phai nhin nhan nguoi khac bang con mat phat trién. C6 ngudi ludn déi xi tir
té voi nguoi khac bang an twong da hinh thanh tir qua kht, cho du thoi gian qua
di da lau roi nhwng van gitt quan diém cti, do la dleu khong ding dan.
Khong vi nhitng lo noi trai tai cia ngwoi khac ma cam thay bat man, chi cé
nguoi nao thuce sw quan tam téi ban moi thyee long phé binh ban,
Néu c6 thé dwoc, ban cin két ban véi nhitng nguwoi di phé binh bR EEANE v
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20.

21.

thirc, bdi vi @ mot mirc d6 nao dé, nhitng ngudi dé méi thwe sy hiéu ban.

An twong dau tién thuc swrat . quan trong, nhung ché c6 tin twong tuyét doi vao
an twong dau tién do, tirc la can phai chu y téi an tuong dau tién dé lai cho ban
nhung lai can phai quan tam t&i nhitng biéu hién hanh vi ctia ho trong mot thoi
gian dai.

Thong qua quan sat nhirng biéu 16 tinh cam, dong thai, nhit la anh mat clla mot
con nguoi co thé biét dwoc thé gidi ndi tam cla ho, qua dé cé thé hiéu duoc ho
phan nao.

Chu y quan sat cach an mdc cua ho cling Ia mét cach twong déi quan trong de
hiéu vé ho. Théng qua viéc lua chon mau sic, kiéu dang, chat liéu quan ao cua
mot ngudi cling cé thé hiéu dwoc ca tinh va su theo duodi ctia ho.

https://thuviensach.vn



THIEN THU HAI:
DUNG NGUOT1

(Lwa chon nhéan tai xau tot)

Trén thé gi¢i c6 vo van tai nguyeén, nhlrng nhan tai méi xirng dang la thir tai nguyén quy gia
nhit. Hoc dwoc bat ky mon hoc nao chi c6 thé str dung mot thir tai nguyén nao dg, con hoc
dwoc cach dung nhan tai méi c6 thé dung ho dé chinh phuc va stt dung van vat. Cach dung
nguoi thye Ia mot von van 1o, mot lan ma dwoc mai. Ching ta thuwong than thé rang: “Han mot
noi la khi can ding lai khéng c6 nglrm cho khi dung duoc lai khong dung dwoc nita”. Do chinh
la ké sach dung nguoi khong tinh. * “Tién bac dung mai sé hét, con dung nhan tai méi ¢ duoc ca
thién ha”, tirc la hiéu suat dung nguoi moila diéu tot dep nhit. Cho du la nguoi co chut tai
mon, ké tidu nhan, bac quan tw, ngwoi trung, ke gian, ngwoi ngay thang, ke vong vo va cac nhan
tai, moi loai nguoi déu cé tac dung clia nd, mdi vat déu c6 gia tri riéng, moi viéc déu c6 cach
sap Xep riéng, moi chuyén lon trong thién ha, khi ban vé chuyén dung ngudi déu do mét tay
ngwdi lam ra ca, ha chang phai la chuyén vui mirng dé sao!

Thién nay giéi thiéu cho ban nhirng diéu co ban khi bat ddu dung nguoi, nhitng diéu cdm ky
khi dung nguoi, gioi thiéu cach dung nguo1i tai tri, nguoi chi 6 tai mot mdt, nguoi co tai dot
Xuat, nguoi co khi chat, nguoi c6 quyén thé va ca nhlrng ké tiéu nhan trong thién ha. boc xong
thién nay, ban co thé higu dwoc cach dung nguoi dm voi gan tram loai nguoi khac nhau trong
thién ha, vi du nhw cach dung dan ong, phu nt, nguoi ding cam, ké ac, cap trén, cip duwdi,
nguoi than ban bé, ké thi, an nhan, nguoi gia, nguoi tré, nguoi trung, ke gian. Hoc dwoc nhung
diéu viét trong thién nay, ban sé la nguoi cua troi dat nam chac dugc moi viéc; van dung no,
ban s& mudén gi dwoc ndy, mudn gié dwoc gié, mudn mua dwoc mua, ha ching phal la dieu vui
swdng do sao.

Han mot noi khi cin dung lai c6 qua it ngwoi - nguyén tic chung ca dung nguoi:

Nhan tai cang dung cang rong, ngwoi co tai nang cang ngay cang nhiéu, dé la kinh nghiém
cua nhimg nguoi lanh dao wu ta tir xua dén nay. N guoi luon than tho han mot noi khi can dung
lai c6 qua it ngwoi phan 16m déu chi van dung nhan tai trong mot pham vi rat hep, chi can anh
cat tiéng kén tap hop, “khong cauné dang cap nhan tai’, thi viéc thiéu nguoi tai sé duwoc thay
doi ngay. Pidu nay can xem ban than anh c6 tdm long rong mé dé dung nap ho hay khong.

Trén thé gi¢i, nhiéu khi nguoi ta mudn dung ngwdi nhwng lai tim khdng ra nhéan tai, lic dé
mo1 han sao nguoi tai quanh ta it nhw vay. Vi du thoi nha Thanh, vi danh than Luc Lung (mat
nam 1692) nhung sang nam thi hai, trieu dinh ct hai quan vin c6 tiéng di quanly thuvién &
Truc Lé. Giang Nam, muon Ly Quang di Trurc L&, Luc Lung da bi bénh chét roi, Khang Hy im
ling hoi lau ma1i noi: “Luc Lung la mot nhan tai khé kim ctia ban tridu”. Mong rang moi nguoi
chung ta va ca xa hi khong con nhitng l&i than thé nhw vay nita.

* Sau nang lyc dung nguoi

. C6thé dung nguoi: Ly cai hlen tai dé dung ho, biét nguoi biét viéc.

Biét ling nghe: Nghe 101 ndi va quan sat hanh vi dé€ b nhiém ho.

Biét thudng phat: Biét thudng phat phan minh, khong vi than tinh ma gidm nhe
hinh phat.

Biét tw chiu trdch nhiém: Tan tam tan luc, mang hét tai nang, vi nwéc 1ap cong.
Biét an noi: Moi l&i noi c6 tac dung riéng, biét d& dung cho phu hop.

Biét hanh déng: Loi noi 6 trong lwong, ndi ra la lam duorc.

oULE W
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* Nam nguyén nhan dung nguwoi

1. Dung nguoi vi muc dich nao do: Tirc 1a phai nham dung vao mot mit nao dé cha nhan tai,
nhitla phai dam nhin thang vao khuyet diém. Pha1 qui dinh cho cac nhan tai trong mot thoi ki
hodc mot mat nao dé phai dat téi mot muc dich nao do. Vi du, xay dung cho mot nguoi cach
d6i nhan XU thé, noi dung gom: Tam dau y hop, dong cam cong kho, hoan nan cung chia sé, cin
c6 mot so nguoi thuc su tinh nguyén giup minh. Can phai lay cai chinh truc, khiém ton ch1u
kho chiu khd ctia minh dé tao du luan vé mat dao nghia. Y twong dung ngwoi nay vo cung quan
trong d6i véi sw tredng thanh cdla mot con nguwdi va rat cé ich cho xa hdi va cac doanh nghiép.

2. Dung nguoi theo cac cap do: Dung dé chi ban than nhan tai can c vao s& truedmg va cac to
chit khac dé tinh todn mirc 0 ma minh c6 thé dat dwgc va thir tw dat dwoc ra sao. Viéc danh
gia chinh xac d6i v&i nhan tai trong viéc xay du‘ng cac bwdc d6 v cling quan trong, thu’ong
mang tinh quyét dinh thanh bai. Vi du, nguoi & vung xa x06i héo lanh thuwong c6 cam giac than
bi do6i voi nhiing do thi lon nén d& anh hwong toi tinh toan chinh xac cia minh va thuong cho
rang nhirng nguoi co nang luc thuong tap trung hét ca & thanh thi, ban than khong thé canh
tranh ndi, nén rat sai lam dit minh xuéng vi tri thap. Con mot loa1 nguoi ¢ thanh pho 16n lai
cho minh nhi2u kién thirc nén tw kiéu, thuong mang hung phan ctia minh biéu hién & cac mat
ma ban than cho la hiéu biét, thiéu tinh than di sau thuc té, ho thwong cho minh thudc tang lcrp
trén, nhung thuec té€, vé can ban khong c6 do sau, ho rat sai [am khi dat minh & mot ting 1ép rat
cao.

Twdod co the thay rang, phai co tinh than tinh tao sau sac va nang lyc danh gia khach quan
khi dung nguoi theo cap do, ma khi thi hanh cong viéc nay, yéu cau ban than phai ¢ ging lén
nhat dé dat t&i gidi han cao nhat cia Iy twdng, 1am cho gia tri cdia né dwoc phat huy 1én nhat.

3. Dling nguoi theo bam tinh ctia ho: Tuc ngir co cau: “Giang son dé thay do6i, bAm tinh khé
thay doi”. Do sw khé thay doi d6 nén dung nguoi theo dang nay via c6 tinh tan khéc vira co
tinh cuéng ché, du ho c6 thién tai vé mat nao, khi dung ho déu phai phan tich bAm tinh cta ho
xem c6 thich ho'p véi sw phat trién theo mat dé khong.

4. Dung nguo1i tir hién thuc: Sy thanh cong cua bat ky ai déu cé quan hé chat ché voi moi
trwong cua no, trong tinh huong binh thuwong, hoan canh hién thuc co thé tré thanh diéu kién
va cling c6 thé tré thanh vat can cho sy thanh cong cia nhan tai. Do d6, din dat nhan tai xay
dung con dwdong phéat trién thanh tai ndng can cir vao hoan canh thwc té 1a diéu c6 y nghia rat
quan trong.

5. Dung nguoi do 6 hoc thire: N6i vi dy, trong nha co hai dita em trai déu dang di hoc, dra
bé rat thong minh, dira 16n kém hon mét chit. Nhitng bai toan khé khong giai dwoc dira em
déu héi anh, nhu'ng dira anh lai khong lam duwoc. Pira nho phai héi chi gaiva ch1 gai da giai
dwoc. Dira em trai lién néi: “Em chi phuc chi chir khong phuc anh’”. Chi gai ndi: “Vai nam nira
em hoc cao 1én, chac chi khong thé giai bai cho em duoc, vay luc day em ciling khong phuc chi?
Kleu dung nguoi nay duoc xay dung trén co s¢ luong klen thitc nam dwoc, vdy mot nguoi
mudn duoc ngudi khac diing minh thi can phai khong ngirng ting cudng tri thirc, ndm chic
kinh nghiém hoc tap.

* Bon diéu quan trong khi dung nguwoi

1. Dung nguoi phai gan véi chire vu: Cach dung nguoi can phal can cr vao nang luc dé cho ho
mot chirc vy, cdn ctt vao nhitng diéu ho néi dé ' yéu cau hiéu qua thuc t&. Mot 6ng chii thong
minh phai biét cin cir vao tai niang cao thip clia ho dé cat nhac vao nhitng chitc vu thich hop,
can ci vao dao dirc, pham chat dé xac dinh vi tri ctia ho. Vat dung khéng chi nhin bé ngoai de

danh gia tac dung, néu khong gianh cho ngudi tai mot chirc vu phit hop, sé khong thé cé duoc
ho.

Truwoc kia, Tong Thanh bdn lan di nham chirc Tri Chau & Kinh Chau, tong cong chirng 30 nam
va rat c6 uy tin & d6. Minh Thanh T6 cho rang Téng Thanh Ia dai than cda triéutesréregnpadtvvi



dai twong day tai nang nén ludn ty thac cho 6ng phong thi bién gidi, tat cd nhitng 1o thinh cau
cua 6ng nha vua déu phé chuin.

Co mot lan, quan Ngu str t6 cdo Tong Thanh chuyén quyén doc doan. Thanh T noi: “Nguoi
nao khong chuyén quyén khong thé thanh cong dworc, huong ho 1a mot dai tudng quan tran ai
mot phuong thi lam sao ma viéc gi cling phai bao cao mot cach giao diéu ctrng nhac?”. Sau d6
ong truyen chi cho Téng Thanh lam thé nao thuan tién thi c lam. Tong Thanh da tu’ng xin
phép veé kinh thanh bao cdo, Thanh T6 cho ngudi duwa thuw tra 101 rang: "Cong viéc ¢ bieén glcn
phia tay hoan toan uy thac cho bai twdéng, khong c6 chi thi cia Tram, khong cian bao cao”

2. Dung ngudi khong cau toan: “Am sat” chi rd rang:

“Giat khong phai chi c6 nwéc song, lic can cé thé dung cd nwéc ban; Ngwa ha tat pha1 la ngua
hay, chi can khong bi bénh 1a dwoc; Ké hién si ha tat phai 1a thanh nhan chi can ho tai tri théng
minh”.

Khang Hy tAm dic nhat dao ly ¢ ‘Nguoi khong thé cau toan”, nam Khang Hy thit 34 (ndm
1696), Can Phu la Tong déc duong song, ongta da lam cong VleC do nhiéu nam, da bi B cong
tham t4u, bi cuu khanh nghi t6i, vdy ma Khang Hy van cho rang: “Nguoi nay rat phi thuwong, tat
s& thanh cong”. Qua nhién, Can Phu da co dugc thanh tich rat tot trong cong viéc cua minh. Sy
tin dung Thi Lang - mot quan than bi ha be dO‘l Minh ctaa Khang Hy ciing la mét vi du. Thi Lang
rat cé tai thuy chién, 1a mot v tuwdng qua cam, 6ng ta da tung lap chién cong trong viéc thong
nhit bai Loan. Khang Hy rat coi trong ong ta, nhlrng do sau do ong ta kiéu ngao nén 1am cho
mot s6 dai than bat man. Khang Hy cho  rang Thi Lang la v tudng, hang ngay thuong rat it hoc,
nay lai 14p cong lén, viéc kiéu hanh vi conglaotolonlaco thé hiéu dworc. Sau do, Khang Hy da
vai lan phé binh Thi Lang, cé lic néi rat gay git, nhung diéu d6 khong hé anh hu*crng to1 su tin
cay va st dung cua Khang Hy.

3. Dung ngwoi phai coi trong tai dirc: Nam thir 13 Minh Thai T6 Hong Vi, c6 mot lan, Duong
Thinh thudc b Hinh goi xét hoi moét v6 tuwdng. Khi linh gac ctra kiém tra da phat hién mot vién
ngoc lon trong ngudi vo twéng. Cac thudc ha rat ngac nhién, nhung Duong Thinh lai thung
thang nodi: “Vién ngoc nay la ngoc gia, 1am gi c6 vién ngoc to nhw vay?”. R6i 6ng 1énh dap ve
vién ngoc, qua nhién vién ngoc v nat.

Sau do nghe xong cau chuyén nay, Chu Nguyén Chuong ngoi ca rang: “Hanh dong ctia Duong
Thinh c6 bon wu diém: Mot la khong dang hién ta dé 1ay Iong ta; Thit hai, té ro nang luc khong
can truy téi cung ma gia xung 1a vu an 1on: Thir ba, khong phai thwong cho linh canh, 14y cai d6
dé c6 dwoc khi chat cia ca nhan; Thit tw, vién ngoc gia ngan vang dot nhién phat hién nhung
van khong hé dong long, that 1a ngudi cé tri tué va tai img bién hon nguoi.

4. Dung nguoi phai lay chit tin lam goc: Sw nghiép thanh dat khong phai 1a viéc kho nhit ma
6 duoc, mot nhan tai co dirc, tai tron ven moi la viéc khong dé; c6 duoc nhan tai ciing khong 1a
viéc kho nhat, ma viéc c6 thé tan dung tai nang cua ho méi la didu khé lam nhat trong dung
nhan tai cling khong phai 1a viéc khé nhat ma tin twéng ho mot cach day di méi 1a diéu khé
nhit.

*Bon cho dwa de dung ngwoi

1. Dwa vao viéc lya chon nhan tai: Nhan tai la do rén luyén ma thanh cho nén khong
du*crc nhin bang con mat qua cao, dong mot chut la qua quyét khong c6 nhan tai
dé str dung. Birng chi vi mot manh go 16i ma pha ca mot khuc cay to, vi mot con
canho ma tha mat mot con ca to qui hiém, cho nén, khong yéu cau qua khat khe
la mau ch6t cha viéc tuyen chon nhan tai.

2. Dua vao viéc dung tai nang: Mot nguoi nao do c6 dwgc con ngwa hay ma khong
biét, hoac sau khi biét lai khong c6 kha nang st dung no, tham chi c6 ngudi chi
thich cwdi nhirng con ngwa ngoan, da thuan  phuc, 6n dlnh con ché bai nguwa
thién ly chay qua nhanh, qua dep m3, nhw vay thi tha du'ng cO no eI hamnChico



tai nang moi diéu khién dwoc ngwa hay, méi lam cho né cang khoé hon, duoc
nudi dudng tot, lau dai, sé tré thanh ngua tot. Nhan tai cang dugc phat huy tai
nang khi s dung, ma khong thé ngbi cho ho cé tai méi st dung. Boi dwdng trong
Khi str ‘dung la bién phép t6t nhit.

. Dya vao tai nang thich hop: Tuy da co nguoi hién tai, nhung néu khong dat ho

vao dung vi tri thich dang thi chang khac gi dung nguoi binh thwong. N6 ciling
glong nhw mot bai thuoc hay nhung lai khong tri dung bénh thi chang khac g m¢&
co cay vo gid tri. Nhitng vi du loai nay tir xua da rat nhiéu, vi du nhu: “Con trau
duwc khong thé bit duoc chugt”, “Thanh klem dang gia ngan vang, nhung bo cii
lai khong bang chiéc bua, chiéc dinh quy ba doi nhung khong thé cay ruéng
duoc”... Cho nén khong so thé gian thiéu nguoi tai, ma chi s¢ c6 dwoe nguoi tai
lai khong biét st dung hodc khong dit duoc vao vi tri thich dang

Dua vao yéu quy tai nang: Phuong phap can ban nhat dé yéuquinhantaila o chd
khong ngung gido duc, boi dwong ho. Thoi Tong, danh twdng Vuwong An Thach da
ting viet mot thién tiéu thuyét Thu'crng Trong Vinh”, trong d6 c6 mot nguoi
néng dan Giang Tay, Idc nho xudt khiu thanh tho, ducrc nhiéu nguoi goi la thin
dong. Nguwoi cha rat dacy Y, dat con di hét nha nay toi nha no khoe khoang con
mlnh ket qua la lam 1& ca viéc hoc hanh cua dra con. T¢i nam 11, 12 tudi, khi
Vuwong An Thach phat hiénra dira tré, tuy no van c6 tai tho van nhu'ng chila mot
tai nang binh thu'o'ng, Khi gip lai dira tré Iic n6 da 18, 19 tudi thi no cling chi nhu
mot thanh nién binh thuong. Cau chuyén canh bao cho chung ta, chi c6 khong
nging boi duwdng nhan tai méi c6 thé phuc vu xa hoi dwgc tot hon.

* Bay muwu ké trong dung nguoi

1.

7.

Lay Ii tri dé thu phuc con nguoi: D6i véi cac cap dwdi té ra vo Iy can phai nhan
nai giao duc lam ho hiéu ra li 1€, tinh ngo ho, do 1a mot qui tac chuan muc cia
mot hanh vi quan trong cia muu lwgc “lay nhu thang cuong’”.

: Dung 1é nghia déi xr vdi con nguoi: VO’I cac cap dudi thatlé, can phai kién tri

nguyén tac va dung 18 nghia do6i x(r v&i ho, day cling 1a mot nguyén tac chuin
muc hanh vi cia muu lwoc 1dy nhu khic cuong.

. Dung tri dé thu phuc nguoi: Cai “nhu” cta tri da dé “khac duorc cai cwong” va

nguoc lai. Trong nhu thé hién cai tri, lay tri d& dan dit cai nhu do6 1a mot bi quyét
quan trong ma nguoi lanh dao dung né dé ché ngw va thu phuc nhitng cap dwoi
co hanh vi qua khich.

Lay tinh nguoi dé lay dong con nguoi: Pay la mot thir ddu bdi tron va chat xtc
tac khi xdc tién muu lwoc “14y nhu thang cwong”. Trong qua trinh lanh dao cap
dudi, phai tich cyc lya chon nhiéu hinh thie, nhiéu con duong dé truyén tw
twong va tinh cam co loi cho cap duwoi cua mlnh dung n6 dé lay dong long nguoi,
nhu vay sé diy nhanh duoc t1en trinh cia mwu lwcrc lay nhu khac cuong.

. Lay nhan dtrc lam vui 1ong nguoi: Trong nhirng van deé mang tinh nguyén tac

phai c6 thai do ro rang, khong thién vi, nhung ¢ nhiig van dé nho thi can dai

lugng, khong qua tinh toan.

Lay niém tin dé xtt ly ngwoi: Trong hanh vi dung nguoi, can phai noi gi lam nay,

thwcrng phat nghiém minh. Lay nhu khac cwong, noi ndng phai gitr chir tin, dd c6
“tin” sé co két qua. Trong con mat cAp dwdi phai xay dung dugc hinh twong ly

twdng cta nguoi lanh dao “trong nhu c6é cwong, cwong nhu ding do”.

Lay phap ché dé tri nguoi.

* Ba nguyén tac co ban dung nguwoi

1.
2.

Boi dwdng nhan tai can phai nam chac cai gdc, c6 vay du gap tinh huéng ra sao
nhan tai ciing khong bi kho héo.
St dung nhan tai can phai biét tiy co ing bién dé trong bat ky tihlehi6rignsebvn



déu cam thay co dugc tro thu dic luc, thich hop.
3. Ndm nhan tai can chu y tich liy, tiét klem dé khi gdp bat c viéc gi déu khong bi
that bai.

* Dung ngwoi cho ca nhan riéng tuw
bay la cAch khi dung ngwdi chi ldy long ham muén va loi ich cdia minh 1am muc dich:

1. Bén ngoai la dua 1én, nhung bén trong la dua xudéng. Khon khéo gianh quyén tir
tay doi thu.

Coi lang gleng nhuw sn sau ciia minh, dé€ khé khan va tai hoa cho lanh dao.

banh pha toan dién, chia ting ky, tirng dot lam thay doi vi tri ciia d6i thi.
Giwong dong kich tay, gia vor uy hiép chirc vu ctia A'dé thure chat gianh 14y chitc
vu cua B.

Duc nuérc béo co, nhan ldc roi ren mé rong thé Iwc ctia minh.

Lay manh danh yéu, tw minh rén gifia sdc bén doi khi d6i thi y&u di, nguyén khi
ton thuwong méi danh do dsi thu.

Mua chudc long ngudi, dung thi doan khéng chinh dang lira 14y tin nhiém cta
moi nguoi.

Lay an bdo 0an, mwon strc manh cia 4n nhan dé phat dat, sau quay lai ddnh do
an nhan.

Liy 0o4n bao oan: : Dung thu doan khong chinh dang 161 keo mot s6 dich thoi nat,
Itra chiing lam viéc cho minh, hoic it nhat ciing ding trung lap trong cudc dau
tranh quyén luc.
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* Dung nguoi cho viéc cong
D6 1a d€ chi khi str dung nhin tai can phai ldy nguyén vong va loi ich cua da s6 lam muc dich:

Chu Cong giét em trai m&i xac lap duwoc luit phap; Té Cong Hoan trong dung ké thu dich dé
nwéc Té tro thanh giau manh,

1. Dung nguoi khong nhat thiét chi la nhirng nguoi cap dwéi ctia minh, phai xuat

phat ti nhu cau thuc tién ma tuyén chon va dung nhan tai.

P6i véi ngwdi than thudc, dimg hep hoi, cling ché c6 quén nhitng ngudi c6 moi

quan hé xa.

burng mang chirc vu ra lam vat thay cho tinh cam de tang nguoi.

Theo yéu cau clia chitc vu ma tuyén chon nhan tai, cé chitc méi c6 nguoi chir

khong thé vi ngwdi ma dat ra chitc vi.

Dung nguoi khong duoc xuat phat tir ca nhan ma lam hai t6i loi ich cta tap thé.

Nhiing nguoi co cungy kién v&i minh chwa hdn da dung duoc, ngudi c6 v kién

trai ngwoc voi minh cling ché xem thuong,

Tin dung nguoi tai, trong dung ho xuat phat tir quan hé riéng tu, thi nhirng nguoi

khong than can, khong c0 quan hé riéng s€ oan han; néu dung nhan tai ma mang

10ng dé ky, nghl ngo thi nhan tai sé khong yén tam lam viéc.

C6 thé stt dung nguoi khong c6 quan hé than thiét véi minh méi cé thé thanh

nghiép lon.

9. Khong nén dung nguo1i tuy c6 tai nhung lai dung nhan tai do dé lam viéc riéng,
muru cau loi ich riéng,.
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* Dung nguwoi theo chuyén mon cua ho

Mot nguyén tac quan trong trong dung ngudi 1a phai st dung chuyén mon gidi caa ho.

Thoi c6 dai, nguoi Trung Qudc rat coi trong dao ly nay. Truyen thuyét ké ranﬁf 9
quan Iy thién ha, da dé Viilam Tuw khong quan ly cong viéc, ctt Khiét lam Tw do qtidn



va dan chinh; Ctr Ty Pao lam Tw Iy quan ly hinh phap; dé Taclam Tw dién quan ly san xuit. Bén
nguwoi nay la hién tai cda thién ha, nhung chi tinh th6ng mdt nganh nghé nhit dinh.

Té&i doi Xuan Thuy, Ly Khang T hoi Khong Tt: “Co thé dung Trong bao vao quanly cong viéc
duoc khong?”. Khong Tl dap: “Trong Pao qua cdm quyét doan, lam viéc dé sé khong khé khan

gi"
Ly Khang Tt lai hoi: “Poan Moc Tt ¢ thé lam cong viéc quan ly duoc khong7" Khéng Tt
dap: “Poan 1a ngudi thiu tinh dat 1y, 1am viéc nay sé khong c6 khé khan gi”.

Ly Khang T lai hoi: “Vay Nhiém Cau cé lam dtro'c viéc d6 khong?”. Khong T dap: “Nhiém
Cau da tai da nghé, lam viéc nay chang khé khén gi”. Piéu nay cho thdy viéc dung ngudi theo
tai nang cta ho lic dy 1a diéu phé bién nhat.

Trong x4 hoi hién nay, mu6n lam dwoc diéu d6 cin phai ghi nhé nhitng nguyén tic sau:

1. Nguoi ta khong thé biét lam moi tht, dung nguoi t6t nhitla lam cho ho phéat huy
hét sirc minh, nhuwng khdng mai mot tai nang cua ho.

2. Tai ndng moi nguoi moi khac, can can ctr vao tai nang khac nhau dé sap xép ho
lam cac viéc khac nhau chi khong cau toan duoec.

3. Dung ngudi can chuyén sau chir khong ham nhiéu. Do vay, mot nguoi khong nén
kiém nhiém nhiéu chitc vu khac nhau, trong mot chirc vu cling khong nén kiém
nhiém nhiéu viéc khac nhau, yéu cau mot ngudi cé nhidu tai nang.

4. Mot ngudi dam nhiém hai chikc vu khac nhau, gdnh véc hai trach nhiém khac
nhau thi du 14 thién tai ciing khong thé lam tot duorc.

5. biéu dang so nhat la khi dung nguoi ma miéng noi st dung nguoi hién tai nhung
lai khong thanh tdm thanh ¥ st dung nguoi hién tai.

* Dung ngwoi phai co long tin
D6 chinh 1a phai c6 thai db tin twdng va biét vin dung déi véi ho.

1. Gianh cho ho chtrc quyen nhung khong thé tuy y boc 16t ho, nhin ngwoi dé phan
viéc, khong dwa ra cac chl y y bira bdi dé can thiép.
Ly 1& co ban tin dung ngwdi, miu chot 1a khéng nghi ngo bira bai.
Khi dung ngudi, tha than trong ltic tuyén chon, khong thé tin dung, sau do6 lai
khong tin nira.
Khi dung ngwoi, lanh dao phai rong lwong, tw nhién méi thu phuc dwoc ho.
Nhan tai dich thuc thlrcrng dén tir trong nhitng ngudi d3 ddm nhiém mot chitc vu
ndo do trong thoi gian dai.
Khong lo thién ha khéng c6 ngudi tai, ma chi sg ngwoi tai khong dwoc tin dung
ma thoi.
Cach dung nguoi chinh 1a tin ho nhat dinh chuyén tam va kién dinh, nhw viy méi
phat huy dworc tai nang cta ho.

N o s W

* Dung ngwoi phai co thanh y

b6 chinh 1a trong qua trinh dung ngwdi phai déi x& thanh tAm thanh y véi ho.

1. biéu quan trong nhit trong diéu khién nhin tai 1a thanh tAm v&i ho, ché cé choi

tro quyén luc doi véi ho.
Dung nguoi ma khong tin ngwoi thi chang khéc gi viéc khong dung.
Hiéu, thwong yéu va tin dung nguoi nhu chinh minh.
Khong thanh tdm trong dung nguoi thi sé xuat hién nhing 101 giem pha, nguoi ta
s€ sinh long da khac; con duwong tuyén chon nhan tai khong réng maé thi con

dudng binh thuong cho ngwoi tai buéc vao sé bi bit chat, nhirng nhan tai wu ta
sé bi mai mot va tui than. https://thuviensach.vn
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Str dung nhan tai, khong dwoc nghi ngo nhitng viéc ho lam, néu khong sé tré
thanh thidu thanh y y.

Nguy hiém nhit la dung ngwoi lai nghi ngo ho.

Khong tin thi dung dung, da tin dung ho thi chd lanh lung véi ho.

Nghi ngo thi khong tin dung, da tin dung thi durng nghi ngo.

PN

* Dung nguw¢i phai khoan dung
b6 chinh la trong qua trinh dung ngwdi phai doi x& khoan dung véi ho.

Ngo Luong nguoi doi Nguyén noi: “Han Ky khi chat hon nguwoi, tinh tinh nong hau, khong am
muu qui ké. Cong lao bao triim thién ha, c6 dia vi cao nhat trong ddm quan than nhung khong
hé thay 6ng ta kieu ngao; ganh vac trach nhlem 16m lao, ding trudc nhirng tai hoa kho lwong,
sinh ménh nguy hiém nhw vy nhung than sic 6ng khong hé to ralo lang.

Binh thuwong rat vui vé tw nhién, khong thay d6i trwdc moi sw nhiéu loan, binh sinh noéi nang
khong hé gia déi. Trong doi nhan xur thé, khi dat danh vong cao 6ng van qua lai tam giao voi
cac dai phu trong triéu; khi lui vé & an, nghl ngoi 0 nha van chuyén tro véi nguoi nha rat chan
thanh. C6 nguoi song cung ong may chuc ndm troi dd ghi lai nhitng 161 néi va hanh vi cua 6ng,
lat di 1at lai nghién ctru doi chiéu déu thay loi néi va hanh vi cda 6ng déu rat hoa hop, khong hé
c6 cho nao khong twong ing véi nhau”.

Han Ky tirng noi, du 1a bac quan tw hay ké tiéu nhan, déu phai doi xt& véi ho mét cach khoan
dung. Nhung néu biét ho la ké tiéu nhan thi it qua lai voi ho. Trudc viéc ke tiéu nhan lira d6i
minh, nguoi binh thudng néu phat hién ra nhat dlnh s& vach tran va qué trach ké t1eu nhan do,
chi riéng Han Ky khong lam nhw vay. Tr{ tué ctia 6ng du dé nhan rd hanh vi Itra déi ctia ké tiéu
nhan, ma mdi lan chiu khong dwoc ong chi biéu 16 ra sic mat ma thoi.

* Dung ngwoi phai c6 nghé thuat

1. Dung nguoi nén dung “cwu than”.

2. Trong nha c6 ba v doc ac thi ban be sé khong téi, trong thudc ha c6 nhitng ke dé
ky thi nguoi hién tai sé roi xa.

3. Moi nguoi hién tai & noi xa ngan ddm, duwong di qua 1a xa x6i; con chiéu nap ke
gian than thi duong lai rat gan.Vi vay, nhlrng 6ng chd sang suot tha di xa ch&
khéng muon di gan.

4. Truoc bat ky nhtrng gl ma 6ng chu du tinh trwéc duwoc hwong dung ngudi, tim
hiéu nguwoi; trong quan ly, thye thi muu lwgc cua minh ma khong dé 16 y do, nhuw
vdy, nghé thuat dung nguoi sé khong nging duoc nang cao.

5. Trong doanh nghlep, m& rong dwong chiéu nap hién tai, quan sat kj nguoi téi dé
lua chon, dat ho vao vi tri dwoc ton trong, gianh cho ho wu dai, dé ho thé hién
duoc tleng tim ctia ho. C6 nhw 'vdy, nhan tai trong thién ha mé&i dua nhau dén.

6. Nhan tai bén minh, khi dwoc st dung méi thé hién, khong dwoc st dung tai ning
sé mai mot di.

7. Lam 6ng chu phai c6 tim l0ng thu nap nhitng con nguoi kiét xudt, trong thudng
nguwoi co cong, bién y chi cia minh thanh y chi cia moi nguoi.

* Dung ngwoi phai manh dan
D6 chinh la phai manh dan st dung nhan tai, khong qua cau né bo hep.

1. T trwdce téi nay, nhan tai la do boi dudng ma nén, can phai manh tay st dung
ho, dé cho ho ) xong pha noi kho khdn gian kho.

2. Lam duoc viéc hoan toan 1a & cho tin dung nhan tai, ma tin dung nhan tai lai nam
& cho phal ddm pha b6 cac khuon thudce ci.

3. Nguyén tic dung nguoi 13 phai dung ho khi ho dang & thoi ky traf tFd SR "



thinh vrong. N&u cau né qua vao tw cach thi dén khi da cao tudi hd do6 1an 16n
moi duoc trong dung.

4. V61 nguoi lap duoc cong 1on, ding di tim nhirng sai sot vdt vanh cua ho, voi
nguoi hét strc trung thanh thi dirng c6 tim nhing sai Jam nho ctia ho.

5. Viéc dé bat ho nhanh hay cham khong chi dua vao mdt can ctt. Néu tai nang cua
ho c6 thé tin ding dwoc nén han ché tw cach di qua ma cé thé dé bat vuot cap.

* Dung nguwoi phai biét tru tinh
C6 luc, dung ngwdi khong can phai c6 ménh lénh ré rang ma c6 thé thong qua tru tinh ngam
dé dat muc dich.

1. Lang 1€ la mot ky xdo va tri tué. N6 thé hién sw thdm tram, kin dao va biét tru
tinh.

2. Nguoita déu mudén néi ban than minh chi chju sy chi ph01 cua ly tri, thwcra, ca
thé gioinay deu bi tinh cam chi ph&i. Ré dwoc diéu nay sé ndm chic duoc chia
khéa cda quyen nang khong ché.

3. Mot dong tac rat binh thudng, mot biéu hién trén khuon mat, mot giong noi déu
c6 thé truyen dat suy nghi trong trai tim cua ban. Néu ban lac quan, ty tin, biéu
thi 1ong ton kinh cta ban ddi véi ngudi khac va ca sw than thiét, méi quan hé
giao tiép sé rat thuan loi, dé dung hoa, tir d6 md& ra mot cudc doi tot dep.

4. Thay doi swbé tri la mot muwu lwoc cao cap Langle chuyén dich cai nhin ctia déi
phuwong, loai trir su phan n6 da tich tu tir trudrc.

5. Mot khi da cong khai héa th1 chi 1am ting mAau thuln, tao ra sai IAm 1én, kho ciru
van dwoec; chi tinh toan riéng tu thi khong thé Ira chon t&t duorc.

6. Né&u doi thoa1 ly tri voi ngwot khac thi suy nghi clia ho sé du'cyc kich thich; Néu
(1‘}11_1n}g1 cham té1i tinh cadm cta ho thi ca 1oi néi va hanh vi clia ho méi dwoc kich
thic

7. D€ cho nguoi khac tho 16 tAm tw ctia ban than méi c6 thé lam cho tidm ly ctia ho
dwoc can bang

8. Con ngudi von c6 vo van sy viéc. Can phai xtr 1y t6t méi quan hé giao tlep, can
phai bat dau tir viéc hiéu d6i phuwong. Ngudi ta déu khao khat dwoc nguoi khac
hiéu minh.

9. Mu6n lay dong trdi tim d6i phwong, thic day doi phuong hanh dong, can phai
khai thong mot cach hiru hiéu.

10. Phai quan sat k§ nhan vat quyén uy dirng dang sau d6i phwong dé thao ting tinh
than doi phuong.

11. Phai cé muu siu bit ngo, nam chic dlem yeu dé thao ting long nguoi.

12. Thuong dé dung tri tué tao nén co so cua trai dat dé ly giai cot chong troi.

13. Néu ban dé nguoi khac y thirc dwoc 6 nguoi dang thirc sy quan tam toi ke that
bai, thi ban sé& cttu duoc tinh ménh ctia ho trong vo tri vo giac.

* Bay dieu can thiét trong dung nguoi cua cac 6ng chu

1- Piéuma cong ty coi trong nhatla con nguoi. Quan tam dén con nguoi va cong ty dit khoat
phai kiém duoc tién, hai cai do khéng hé mau thuan nhau. Mot 6 6ng chu tot can hiéu dworc rang,
viéc kiém duoc tién khong thé quan trong hon hét thay méi quan tam va tinh yéu thuong gitra
con nguoi véi nhau.

2- Giam do6c can phai té ré viéc khong hai long déi véi mot viéc nao d6. Nhung muc dich cta
phé binh phai la chi ra sai & dau chi khong phai chi ra nguoi sai la ai!

Neu khi c6 nguoi lam sai, giam ddc khong té rd cach nhin nhan cua minh thi vi gidm déc do

qua nhan dao. Nhung, khi giam ddc dua ra Ioi phé binh, can phai c6 sach lwoc khon khéo, néu
khong c6 thé xuat hién két qua hoan toan nguoc lai. https://thuviensach.vn



3- Gidm do6c can tao ra bAu khong khi dé cho viéc trao doi y kién. Phai bd qua nhitng tré ngai
mang tinh hinh thttc, vi du nhw trong van phong, viéc tao ra bau khong khi nay that dé dang. bé
cho nguoi khac dll’O’C nghién ctru lam viéc trong khong khi thoai mai nhe nhang.

4- Khi ti€p xuc voi c4p dudi, bat tay la phuong thirc tot nhat; nhung voi ngwoi khac lai c6 thé
v0 vO vao lung to y than thiét. Khi gap mot s6 nguoi khaclai co thé 6m nhau rat nhiét tinh dé
to ro tinh cam than thiét. Pay cling la mo6t “tuyét chiéu” trong hoc vin quan 1y cia cac nhin tai.

5- Gidm ddc gitr mdi quan hé than mat véi nhan vién dudi quyen la diéu hoan toan ding dan;
nguoc lai, néu giam doc luén c6 méi quan hé khach sdo véi cap dwédi thudc quyén minh, luén
gitt moi quan hé chu té thi do 1a diéu khong binh thuong. Bau khong khi dé khong cé 101 cho
viéc ning cao nang suat lao dong.

6- Gidam doc phai thang than, khong map mo. Vi du mot ai do lam viéc khién ngudi ta khong
hai long thi giam doc khong thé bo qua, dut khoat phai té thai dé ciia minh.Nhung khi lam nhuw
vay phai biét quan ca hai mat: vira quan tam lai vira nghiém khic.

7- Quan hé giira giam décva cong nhan lam thué phai glong nhu quan hé gitra anh chi voi
cac em, cO nghla 1a vira biéu thi tinh yéu va sw dong tinh, lai vira can phai lam cho minh khi can
thiét van c6 dwoc hanh dong rat nghiém khic.
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. NGUO1 PEN LUC DUNG LAI KHONG DUNG BUQOC
- NHO'NG PIEU KIENG KI KHI DUNG NGU'O1

Trong van dé dung nguoti, chi c6 nguori dung sai nhan tai cht khong cé nguoi bi dung sai.
Dleu kieng ki cua dung ngwoi la & cho nguoi dung chit khdng phai nguoi duoc dung Khi nguoi
st dung tw vui vé ma thao thao bat tuyét vé chuyén do thi co [€ sai lam lon da bat dau hinh
thanh, ho cin  phai ghi nhé rang, dung nguoi khong thé quan sat, khong thé nghe mot chiéu, tin
mot cach phién dién d€ phong hoan nan sé t&i.

*Viéc kiéng ki phai tw minh lam - diing khi cua ngu¢i
thwong

Tai ndng cta con nguoi gom nhiéu loai, nhung véi mot nguoi lam Thong soai, nhan biét
nguoi la quan trong nhit.Thoi dau Han, Hang Vi diing manh vO song, strc manh c6 thé bat ndi,
dung binh danh tran khéng bao gi¢ bai, nhuwng dung nguoi lai khéng duorc. Luu Bang thi nguoc
lai, cho nén nguoi cudi cung gianh dlroc thién ha khong phal la Hang Vi ma la Luu Bang. Sao

Vay7 Tai ning ding ngwdi va biét ngudi ciia Luu Bang hon hin Hang Vi, d6 chinh 1a nguyén
nhan quan trong.

Nguoi thong soai khong thé dwa vao diing khi cua ke that phu va cang khong thé mat vai tro
vii twdng cua minh. Thong sodi can 1a nguoi théng thudc binh thu, hiéu biét toan cuc, bié€t minh
bi€t ngwoi, da muwu tic tri, trén thong thién van, dudi tuong dia ly, phong do, xuat binh I3
thang loi. Twr xwra, thién ha van la thién ha cia ngudi thao Iroc, trong tay co nhigu twdng tai, lai
c6 thé lam cho ho phat huy dwoc day du kha nang, d6 méi la khi phach cia mot vi thong soai.

Thong soai, thir nhat 1a dwa vao dirc dé thu phuc con nguoi, thtt hai 1a dua vao sw chi huy
twdng linh rat ung dung, chiéu mo nhan tai la nguon tich liiy to lon nhat, str dung nhan tai 1a
hinh thirc dau tw nhan tai lon nhat. Cé nhirng nhan tai quan sw kiét xuat trong thién ha, ho tuy
12 mot thu sinh nhuwng c6 thé thudc hang vo cong tai the. Nhitng nguoi dé, phan 1én do biét
duoc tir trong phong tran hodc tr nhitng nguon khac roi dworc trong dung, dung ho, tin ho,
khong nghi khong ngo gi. Trong nhan | gian c6 vO van nhirng tai nang 1én nho, biét nguoi, dung
nguoi la tai nang lon nhat trong tat ca cac tai nang vin dung dwoc mét cach thoai mai thuc sy
la mot viéc hanh phuc lon.

* Kiéng ki viéc trén dwoi khong khac nhau, trén dwoi
cung duwong
1. Lam lanh dao ndng & cho phai hét stec binh thuong héa, ma diéu quan trong nhit
1a c6 thé dung nguoi, biét lang nghe, thuong phat, c6 trach nhiém, biét noi, biét
lam, biét lo xa, khong vi mot cai tai ma bo di nhiéu cai tai khac, phal hoc du'oc
cach tap hop quan ching va lanh dao c6 phwong phap.
2. Cap dudi nang ¢ cho phai luon hanh dong khi duwong nhiém, phai c6 trach nhiém,
biét néi, biet lam la tiéu chuan nang lyc cua minh, trén dwréi ma khac nhau nhtr

vay c0 thé an ‘bang tri quoc; contrén dwéi khong khac nhau, trén dwdi cung
duong thi chang lam dworc gi.

*Doc tai la dieu dai ki trong dung nguoi

Boladlng Chu tich hoi dong quan tri cong ty Kent cta My thi hanh ché d6 doc tai, khong ché
congty bang ban tay sat, khong tlep thu bat ctr y kién nao khac, cang khong néi dén viéc thong
suot suw lya chon. Trong thO’l ky 0ng ta nham chirc, c6 ba doi Tong giam doc khﬁong t hon 24

phé Téng va nhidu nhan vién quan 1y cao cap khac da rovi cong ty. Trong s6 ho, ¢ h ST



nay tré thanh Tong glam déc cia mot so cong ty khac. Do sw doc tai cuia Boladmg, cong ty rat
kh6 giit dwoc cac nhan vién kinh doanh tai nang, b&i vi ho hy vong huéng quyén tu chu, [ay d6
lJam quyét sach dé tich cuc vwon 1én.

Do d6 c6 thé thay rang, trong bat ky to chirc nao, doc tai déu dang dé hoai nghi, b&i vi moi
mot viéc déu phai dya vao sw phan doan chinh xac cua mot nguoi quyet sach duy nhat doc tai
tao ra nhitng tin tirc khong day du, truc tlep anh hu*ang dén thanh 1 qua va hiéu suit cda cac
quyet sach, ma doc tai thuong dan dén cac phan cam rat manh mé. Cho nén lam mot 6ng chu
can phai str dung mot bién phap twong d01 linh hoat, ludn canh giac treéc hidu ¢ng nguoc clia
thi treong, cham chu ling nghe v kién ctia dong sw va cap duéi.

* Ghet hién ki tai, de nén nhan tai

Viécnhan biét tai nang va dung nguoi, ngwoi phuong Tay c6 quan niém Khac voi khi chat
cua nguoi phuong Bong, noi ma rat nhiéu nguoi ghet hién ki tai, dé nén nhan tai, nguoi biét
dung nguoi tai khong nhleu ma r6 rang khong tuyén dung ngudi hién tai la khong thé dwoec. Vi
du ngai Auyuter Will von la mot ong vua ché tao thoi hién dai. Trong mot lan hop Hoi dong
quan tri, 6ng ta dat tru'(yc moi vi y vién mot con lat dat ctia Nga roi néi: “Moi ngai déu c6 mot
con, Xin moi mo no ra”. Vay la moi ngudi lan lwot mo con lat datra, cte moi lan mao lai c6 mot
connho hon & ben trong, cho téi con cudi cung, trong no chi c6 mdt manh glay Tren manh’
glay ongta viét: “Néu ngai luén thué nhirng cong nhan thap hon minh, thi cong ty cua chung ta
cudi cung sé bién thanh cong ty cua nguoi lun. Nguoc lai, néu chon toan nguwoi cao, cong ty
ching ta sé tré& thanh céng ty cia nguoi khong 16”.

* Nwoc ho qua sach sé khong c6 ca

Doi héi, cau toan qua la mot diéu cam ki lén trong dung nguoi. N6 chiviéc yéu cau qua
nghiém khac qua hoan my, khong cho ho chut khiém khuyeét nao, thay nguoi khac co gi do
khong duogc nhu y y minh lién chi trich, khong tin dung ntta. Viéc cau toan sé trc ché tinh tich cuc
cong tac cua con ngwoi, can tro sy treong thanh cua ho, ngan can ho phat huy tri tué cua minh,
lam cho ho qua than trong, khong nghi t&i tién tha; ngdn can viéc phat huy strc twong twong va
tu duy sang tao clia con nguoi. N6 lam cho cong nhan vién thiéu strc song, nhu vung nwoc chét,
mat di hang Irc canh tranh va ung bién; N6 tao nén sw lang phi rat 1on doi véi viéc tao thanh
nhan tai, nhat1a nhwng nhan tai wu td. Do vay, bat ky ai déu co khlem khuyét, tham chi 1a sai
lam, ho tat S€ gap nhiéu kho6 khan khi gap ngwi cau toan, va vi vay rat nhiéu nguoi kho co co
hoi du'(_yc str dung.

* Dung ngwoi khong thé qua strc ma khong quan sat

Xa Da Tac dung tai diéu khién ngwa dé thé hién truedc miat L6 Trang Cong. Ong ta cho xe tién
lui theo duong thang tap nhuw ké chi, cac dudng vong trai, vong phai déu tron vanh vanh. Té
Trang Cong cho rang dén tranh vé ciing khong duwgc nhu vay lién bit 6ng ta chay diing mot
tram vong mai thoi.

Luc d6 Nhan Hap nhin thdy bén néi v&i Lo Trang Cong:“Ngwa cta anh ta sap guc nga roi”.
Trang Cong im lang khong néi gi.

Lat sau, qua nhién ngwa guc xuéng thit. Trang Cong hoi: “Vi sao nha ngwoi biét ngwa khong
chiu dwoc nira?”.

Nhan Hap tra loi: “Ngua d3 mét ma van con bat ching tiép tuc chay, chic chin sé bi guc nga”.

* Cam ki chi nghe va tin mot phia
1. Bingviloi n6i ngon ngot ma de bat nguoi.
2. DPirng vi ngudi ta khong tot ma khong [dng nghe y kién hay cda ho.
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3. Dung nguwoi ché truy hoi do ai tién ct, chi can c6 tai la dung.
4. Gap nguwoi tai nang lai khong khiém nhwong, khong cho ho chirc vu cao.

* Cam ki khi dung twéng tai

Twdng bat nhan thi ba quan bat than.

Twong khong diing cam thi ba quan khong tinh nhué duorc.
Tuwdng khong c6 tri tué thi ba quan sé nghi ngo.

Twéng khong sang sudt, ba quan sé lech lac.

Twong khong tinh twong, ba quan sé 16 thoi co.

Twéng khong canh giac, ba quin sé mat sw phong bi.
Twéng khéng cé strc manh thi ba quan sé mat sirc.

NoutswWwh R

* Nhirng diéu cam ki khi chiéu mo dung nguoi

. Kinguoi be phai, dung tai nang cua minh dé tao dung thé lwc ca nhan.

Ki nhiing nguoi than thich, cho bién nhitng nguoi binh thwong nhung 1a nguoi
rudt thit hoac than thich thanh nhan tai.

Ki ding nguoi chi vi tai san cua ho, dung ngwoi khong chi y téi nang luc thyc té,
chi ban vé tai san cua ho sé lam 1& viéc.

Ki dung nguoi cau toan, phai biét liéu com gidp mam, dirng yéu cau qua ha khic
sé lam mai mot nhéan tai.

Ki ngwoi chi biét vang da nghe 101, cho du thé nao chang nita, ho chi biét nghe va
thich di theo con dwong cii da c6 san.

Ki dung ngudi chi nhin vao bang cép, nghia la chi xem bang cip cua ho ra sao ma
khéng nhin thay cO nguoi tuy khong bang cap nhung ty hoc thanh tai.

Ki chon nguo1i chi trong co quan nha nudec, chi dé y t&i cac co quan chinh dang
ma khong mé rong tAim mit ra ngoai dé hra chon.

N o s W e

* Cam Ki trong viéc trong dung va xtr phat nang
1. Khong thé trong dung nguoi khong c6 dao dirc.
2. Nguoi khong co tai khong thé lam quan.
3. Nguoi khong c6 cong lao khong dwoc thuong.
4. Nguoi khong cé toi khong thé bi x phat.

* Tuyet doi cam ket be ket dang

Nguyén tic lwva chon nhin tai cua nguoi lanh tu sang subtla’ De bat l’lgU’O‘l khong quan tam
toi dang phai, mién c6 chilap nghiép va cdng hién hét tai ndng cua minh”. C6 nghia la bat ky
luc nao cling coi trong viéc tuyén chon nhan tai, chu y nam bat cdc mat cia nhan tai dé st dung
ma khong can tinh toan xem nhan tai d6 dén tir tip doan chinh tri nao. Vi du, cac dai than van
v0 dudi treong cua Duong Thai Téng c6 nguoi la cyu than cda triéu Tuy, c6 nguoi dén tir cac
phe phai cua Ly Mat, bau Kién Dirc, Vuong Thé Xung nhu Tir Pat, Tan Thic Bao, Trinh Gido
Kim déu 1a nguoi c6 nhan ditc. Cling nhw vay, doi Khang Hy, khi lu'a chon nhan tai da tung co
nguoi lay khu vuc lam 1y do dé néi rang vung Dién An khong nghe thay c6 ngudi hién tai, lai c6
ngwoi noi nguoi vung dat phuong Nam déu hoi hot khong thé dung duoc. Khang Hy ndij, chon
nguoi hién tai khong thé suy nghi dén cac viing dat, ngay ca trong rirng nui xa xo0i héo lanh
cling van c6 nhan tai, ai néi nguwoi phwong Nam deu khong thé dung dwoc? Tir xua toi nay, viéc
dung twéng khong chia khu vic Nam, Bic ma tit cd 1a & con nguoi.

* Tuyét doi ki viéc dung ngudi vi tinh riéng »
Puong Thai Tong Ly Thé Dan trong mé6t lan binh cong dé phong thwdng Hoai TR% Wf/c'?ﬁsa 2



Than Thong tw cho minh conglao 1om nhAit, lai la chi ho cia Hoang thwong, viéc  phong thuong
cho 6ng ta khién 6ng ta rat bat binh lién 16n tiéng canh bao: “Viéc khéi binh & Tay Quan danh
do nha Tuy, than la nguwoi diu tién dua quan di hudng tng. Nhiéu nim nay, than luén vao sinh
ra tir v&i bé ha, binh dinh thién ha, vdy cong lao cla than ra sao? Nhung viéc dinh cong phong
twoc thi Phong Huyén Linh, P6 Nhw Héi, nhitng ngu’ol chi ng6i nha mda may ciy but, nghlen
muc lai & trén than than thlrc khong hiéu duoc”. buong Thai Tong nghe nhing 101 n6i mang
tinh de doa dé cta Ly Than Thong lién khong khach khi ma phan rang: “Giwong co nghia chong
Tuy, thic phu 1a ngwoi dau tién day binh hwong ung. Nhung khi giao chién véi Dau Kién Dic &
Son bong, thic phu lai chay tron, lién tuc that bai, hau nhu toan quan bi xéa sach. Phong
Huyén Linh tuy chi & trong cung nhlrng gitip trAm vach k& hoach binh dinh thién ha, cong lao
khong ai sanh ndi. Ngay nay xa tac 6n dinh, luin cong ban thuong, ho duong nhién phal dirng
trén thic phu. Thiic phu thudc hang Vwong gia, lam sao Cong itlai c6 thé thudng 1én duorc,
Tram lam sao ma vi tinh riéng lai ban thuwong bira bai duoc”, Cac quan nghe xong déu kinh
ngac. Sau khi ban thwéng cho quin than buong Thai Cong vée cung, co6 mot Va1 nguoi phuc dich
than tin chwa dwoc ban quan chirc gi lién dé&n trwdc mit qui lay va than rang: “Nam do, bé ha la
Tan Vuong, chdng than mot long trung thanh hau ha. Ngay nay thién ha da thai binh, be ha 1a1
quen mat ching than, cti mong bé ha nght lai!”. Pudng Thai Tong ngtra mdt 1én troi than rang
“Nha nguoi hau ha ta nhiéu nam, vai an vao séng ra chét, Tram dau cé quén. Nhung bac quan
tir lam viéc phai céng minh. Viéc trAm phong quan tudc la xét theo cong lao, néu nha nguoi chi
dua vao viéc da phuc dich & phd Tan trong thoi gian dai ma doi quan chirc thi that chang cé
thé dién gica. Tram khong dam 14y tinh riéng, 4n 04n c4 nhan dé tw phong quan chitc cho
nguoi, cac nguwoi hiay hiéu cho ta!”. Nghe nhitng 1oi nay, moi ngwdi déu xau ho ma rat lui hét.

* Tuyét doi ki viec tham cua ma khong tin nguwoi

Pham Lai dwoc phong lam thuy to cla thwong nhan Trung Quéc, dwoc ngudi doi sau ton la
Pao Chu Cong, da tirng pho ta Viét vuong Cau Tién danh bai Ngo vuwong Phu Sai. Sau khi cong
thanh danh toai da lui vé ¢ nuéc Té lam an bu6n ban, nhanh chong tré thanh mot nguoi giau
c6 nhat nhi. Con thit cia 6ng can toi giét nguoi bi giam ¢ nudc S¢. Bao Chu Cong dinh dung
tién bac dé bao toan tinh mang cho con trai, tinh todn phai con trai ut sang S¢ lo chuyén nay.
Sau khi biét chuyén, con ca yéu cau cha d& anh ta sang So¢ giai cru em, Dao Chu Cong danh phai
dong y va viét mot birc thu cho con mang di dén gap Trang Sinh la nguoi ban ci va dan: Khi toi
So con hdy trao thw nay cho Trang Sinh va nghe theo moi sy s3p dit cua ong ay, du'ng quan
ong dy xtt ly viéc nay ra sao”. Nguoi con ca tdi S& nhu'ng khong nghe 1o Gy thac ma cho rang
Trang Sinh khéng biét va khong thé gitup dwogc viéc do.

Trang Sinh gdp SO vuong can gian rang: “Nghe noi gan day co ké toi pham gay bat loi cho
nuwéc So, nhung chi c6 mé long nhan dirc moi co thé dap tat tai hoa dwoc”. S& vwong nghe theo
101 can gian lién dai x4. Ngudi con ctia Pao Chu Cong nghe néi sé dai x4 em trai sé dwoc thoat
khoi nguc tu, vay tién dwa cho ) Trang Sinh sé that lang phi nén dén gap Trang Sinh doi tién lai
va lay [am dic y. Trang Sinh cam thay bi mot dita tré Itra nén rat tirc gian, tau véi Sé veong
rang: “Trwdc kia than noi veé viéc ké toi pham Tinh Tuc, Pai veong da chuin bi tu nhan tich dic
bao dap. Nhung nay than lai nghe noi con trai cua bao Chu Cong glet ngwdi & S& dang bi giam
cam, ngwoi nha han dung rat nhiéu tién dé hoi 16 cac quan ta hiru ctia Pai Vuwong, cho nén viéc
bai Vwong dai x4 chdng phai vi x tic ma chi vi Dao Chu Cong ma théi”. Chi vai cau vay thoi da
khién cho S& vuong ra lénh chém ngay con bao Chu Cong, sau d6 moi tién hanh dai xa. Két qua
13, ngwdi con ca chi nhan dwoc xac dira em trai mang ve.

Sau khi dira con ca tré vé, Pao Chu Cong cam phan ma noéi rang: “Ta sém da biét né sé giét
em trai no! N6 dau c6 yéu qui em trai no, chdng qua 1a vi lic nho né thuong cung ta muu sinh,
cho nén blet duoc rang t1en ki€m duoc rat kho khdn nén no rat t1ec tién. Ma dira con at lai sinh
trwong va lon 1én  trong giau sang pht qui cho nén tiéu tién nhw rac. Trwdc toi dinh ctr con dt di
lam viéc d6 béi vi n6 tiéu tién khong biét tiéc”.
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* Dung ngwoi ki nhat 1a bao bién lam thay

La mot dng chu cua vai cong ty bach hoa lon, 6ng Bao van nhu truéc kia, dich than xur ly moi
cong viéc 16n nho trong cong ty, nhu khai thac nguén hang, dam phan veé gia c3, kiém tra chit
lwong hang hda, nhap kho bao quan, diéu tra tinh hinh thi trwong, cai thién chat luong phuc
vu... Da vay, hang ngay 6ng con yéu cau cac bd phan truong phai bao cao tinh hinh cong tac cho
minh rdi ra cac chi thi cho ho phai lam thé nao, néu c6 cho nao chwa chu dio la 6ng déu khong
yén tam.

Lau dan dién thoai cua cong ty lién tuc goi vé nha ong, chi cin 6ng chl vang mat 1a mot s
cong viéc hau nhu roi vao réi loan.

Thycralylé rat don gian. Phwong phap lam viéc cia 6ng chu la hoan toan bao bién lam thay,
1am cho cap dwéi c6 théi quen dwa dAm het vao 6ng chu. Khi 6ng ¢ cong ty, moi viéc s€ binh
thuong, nhung mot khi ong khéng c6 mit & dé thi cach thirc quan ly dé da boc 16 ra nhitng diéu
v0 cung dang tiéc.

Do vay, viéc boi dwdng cho cap dwéi la can tao nhleu co hoi cho ho doc lap sang tao trong
cong tac, giao cho ho mot sO quyeén thich dang, con néu qua bao bién 1am thay cap duéi thi
hiéu suitlao dOng sé giam sut, sé mat di dong lwc phat trién.
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I1. TIEN BAC DUNG SE HET, DUNG NHAN TAI MO
CO DUQC THIEN HA - PHU’O’NG PHAP SU’ DUNG
TAI NANG TRI TUE TRONG THIEN HA

Thudc ha chi muén kiém tién vi tién bac lam cho ho cam thay an toan. Nguoi thlrcrng dang
thu hit nhan tai, boi nhan tai moi lam ho san sé dll’O’C ganh nang. N gum thong minh hiéu rang
“tién bac dung | roi sé hét, chi cé dung nhan tai méi cé dwoc thién ha” , phai c6 long khat khao
tim nhan tai, c6 dwoc ngudi hién tai sé nhu ca gap duoc nuorc. Ngll’O‘l nao biét dwoc nhan tai
truére khi ho chwa phat dat va sau khi st dung ho mot cach quang minh chinh dai thi sé gianh
duwoc thanh tuu lon trong sw nghiép. T do6 co thé thay rang, tin dung tai niang tri tué chicé &
ong chi sang suot ma thoi.

* Thwong nhan ngu xuan tiéu tién, thwong nhan thong
minh dung nguoi
Trong mot hoi nghi cua cong ty dién may X cua Nhat Ban, 6ng chi hoi mot can bg trung cap:

“Khi anh di gip khach hang, néu ho héi anh ring, cong ty anh dang san xuit mit hang gi thi
anh tra loi ra sao?”.

Nglrm truedng phong nhdn sy thudc bd phan nghlep vu cia céng ty trd 101 khong cin suy
nghi: “Cong ty dién may 1a san xuat hang dién may”.

Cau tra loi rat dang vay ma lai bi chi trich.

Ong chti héi t1ep “Cac anh déu la nhan vién thuéc phong nhan sw phal khong? Vay I€ nao cac
anh khong hiéu viéc boi dwdng nhan tai moi chinh 1a chttc trach chu y€u cua cac anh? Néu ai
do hoi cong ty nay dang san xuat hang g, néu cac anh khong tra loi la cong ty dang boi duong
mot so nhan tai, dong thoi san xuat cac hang dién may thi chirg t6 cac anh chang hé quan tam
chit nao dén viéc bdi dudng nhan tai ca”

“Co s& dé kinh doanh la con ngui, trong viéc kinh doanh cua doanh nghiép, ky thuat san
xuat, cach thirc mua ban, chu chuyen tién von c6 nhién la quan trong, nhung con nguoi chinh la
chi dao nhit. Mac du c6 tién, c6 san pham, nhung khong co6 nguoi biét str dung nhan tai thi cac
thir khac ciing déu khong c6 tac dung. Cho nén, noi gi di nira, nhdn tai la quan trong nhit. Néu
cac anh khong thé boi dwdrng that tot cac nhan tai thi cong ty dién may nay liéu cé thé phat
trién dwoc khong?”.

Loi gido huan cda 6ng chi da 8ay cho can b6 cua cong ty mot chin dong 16m. bung vay, cong
ty nay la noi dao tao nhan tai va san Xuat hang dién may, boi vi trwde khi san xuatra hang dién
may trudc tién phal dao tao nhan tai; Du td chirc c6 hoan thién ra sao, ky thuat tién tién thé
nao ma khong c6 cac nhan tai thich ho'p thi doanh nghiép khong thé cé thanh twu duorc.

*Khong phal la ngwdi khong tot, ma chi la khong biét
dung nguoi

Dé phat huy tai nang toi da ctia cOng chirc, c6 mot cong ty 1om cwr dén cudi nam déu phat cho
cong chikc trong cong ty mot “ban tw thuit” dé ho tw viét vao cdc muc sau:

1. Thanh tich chu yeu trong mot nam.

2. Khoi lwong cong viéc hién tai l1on hay nho, d6 kho ctia cong viéc, c6 hirng thi hay
khong, c6 phat huy dwoc niang luc cla ban khong, c6 thich tng khong, c6 cam
thay théa man khong?

3. Dw'doan ning luc cia minh, vi du nhw ning lwc phan tich, nang IWPEHERHEBHRE] "



ndng lyc tiép tuc cong tac v.v..
4, Mot hai nam sau liéu c6 thay ddi cong viéc khong, cong viéc do 1a gi?
5. Trong twong lai c6 thé ddm nhan chitc vu gi?
6. Ban hy vong dwoc hoc thém nhitng gi hodc nghién cttu ndi dung gi?
7. Ban can dwoc huin luyen gl thém?
8. Vé nhitng y kién va xtr Iy cua nguoi lanh dao chu quan.

Sau do, gitp ho thuc hién nhitng nguyén vong lon. Vi du, mot phu nir 29 tudi lam cong viéc
tiéu thu quan ao phu ntt, trong khi dién vao ban tu thudt da gh1 wu diém noi bat cda cd la gioi
ngoai ngtt va hi vong sau hai nam c6 the lam viéc ¢ nwdc ngoai. Vay 1a lanh dao da noi chuyén
véi c6 ta, chi ra rang mudn lam viéc & nwdc ngoai khong chi ngoai ngit gioi ma con c6 kién
thitc vé ngoai thwong va da gitip c6 ta xay dung mot ké hoach hoc tap, cho c6 ta vira hoc vira
lam, khi két thtic khoa hoc da dé cho c6 ta ra nwérc ngoai lam viéc.

* Khong co hién tai sé khong thanh dai sw

Twr xwa den nay, nhirng ngwoi lanh dao thanh cong trong quan he giao tlep déu rat coi trong
nhin biét va str dung con nguoi. C6 nhan néi: “Nguoila linh hon cua van vat, khong c6 con
nguoi sé khong thanh sy viéc gi, khong co nguoi hién tai sé khong thanh da1 sy duoc”. Con
nguoi khong hoan m§, moi ngwoi c6 thé manh riéng, chi c6 ai biét duoc toi da kha ning cda ho,
doan két ho xung quanh minh, biét phat huy thé& manh ctia ho méi c6 thé cé dwoc loi ich rong
16n, mai 1a ngudi vo dich. Nguoi lanh dao co ban linh biét dung nguoi, chuy dung nguoi mot
cach thong thoang, dé st dung nguoi g101 hon. Lam sao dé doanh nghiép dau tw it nhat, c6 san
pham phuc vu thi truong nhiéu nhat de tir d6 dat toi muc tiéu loi nhudn. Trong dau tw, quan
trong nhat la con nguoi, neu tri thong minh va tai nang cua con nguoi duoc phat huy day du
thi doanh nghiép cang c6 sirc song hon, lam dn cang hiéu qua hon. Lanh dao d6i xtr véi vién
chirc phai luén c6 gang lam sao cho ho cam thdy vi tri ctia ho trong congtyla rat quan trong,
dé ho tw suy nghi xem xét can giai quyet van dé ra sao, chi khi muc tiéu ciia nha quan ly phu
hop véi nguyén vong ctia vién chirc méi cé thé kich thich va diéu dong tinh tich cuc cua ho
duoc.

* Nguoi chu sang suét dung ngu¢i sé dat dwoc nhiéu loi
ich

Thoi Tay Han, Luu Bang chién thang cac anh tai gianh dwoc thién ha. Khi tong két kinh
nghiém, 6ng ta noi: Trong viéc vach ké hoach muu lugc trong doanh trai de quyet thang noi
ngoai xa ngan dam ta khong bing Truong Lu’(yng Phong tht qudc gia vo vé tram ho, cung cap
quan lwong va van chuyén thong sudt ra tAn chién truong, ta khdong bang Tiéu Ha. Thong soai
tram van dai quan, danh phai thang, tién cong la gianh duorc, ta khong duwoc nhuw Han Tin. Ba
ngudi nay déu 1a hao kiét trong thién ha. Ta c6 thé tin dung ho chinh Ia nguyén nhan cua viéc
ta gianh duoc thién ha. Pé6i chiéu véi viéc nay, Té Hoan Cong tin dung Quan Trong pho ta minh
viéc tri quoc s& rat tot; Dung Di Nha pho t4 minh thi nwéc nha sinh hon loan. Piéu d6 néi lén

rang, mot minh chu dung ngudi thoa dang sé dat dwoc nhiéu loi ich, ké hon quan dung nguoi
khong diing, thién ha sé dai loan.

* Tin dung ngwoi hién tai c6 thé phan chia thién ha

Nguai co tri tué co dai da chira rang, tin dung nguoi hién tai thi trong xa hoi viéc lam tot sé
nhiéu l1én; Dung nguwoi khong hién tai thi t1eng kéu van khé sé nhiéu lén. Viéc 16n ctia nuwére nha
cling chang 1é6n hon nhirng viéc tin dung nguwoi tai nang, phé truit ké bat tai, thuwdng nguoi co
cong.

Luwu Bi - chtia cong thoi Tam Qudc, ong ta tuy la hau dué ctua Hoang téc nhung xa da may doi,

“thud nhé lam nghé dét chleu dé ban” rat thich doc sach. Sau dé day binh, tay %rangguavtl%‘ na%n

nghiép, ltc diy binh danh quan Trac khong hé c6 thuc luc chinh tri va dia ban quan su



chan nao. Nhung, mac du diéu kién cua Luu Bj khong bang Ton va Tao, nhung cudi cung da lap
nén chinh quyén Thuc Han, mé& ra trang str thién ha chia ba, ban than Lwu Bi cling 1a mdt lanh
tu chinh tri hung ctr mot phwong, tranh gianh thlen ha voi Ton va Tao. Trong d6 c6é mot nhan
to cuc ky quan trong | 13 6ng ta biét 14y 1ong va st dung nhan tai va c6 mot tw twdng, chinh sach
dung ngudi rat dic sic.

* Nguoi thwcrng dang coi tai nang 13 cta qui, ké ha dang
coi tién bac la caa qui

T xwwa dén nay, ngwoi thong tri cac thoi dai déu coi nhan tai 1a kho bau. “Qudoc ngit” c6 ghi
lai m6t cau chuyén nhw sau:

Vuwong Ton Ngit nudc So phung ménh di st nuwoc Tan, Tan Pinh Cong mo tiéc thiét dai.
Trong btra tiéc, Triéu Gidn Tt - Dai than nuwéc Tan dlrng bén canh c0y go dung cu lam bang
ngoc cho kéu leng keng roi hoi Vuwong Tén Ngu' ‘Vién ngoc trang ma nwée S¢ coi la quoc bao
hién c6 con khong?” Vwong Ton Ngik tra 101: “Con”. Gian Tw lai hoi: "vién ngoc qui n6i tleng
thlen ha do6, nuwdrc S¢ da gitr bao lau roi, gia tri cia né nhuw thé nao?”. Vuwong Ton Ngir dap: "Ban
quéc chua bao gio coi vién ngoc trang 1 clia qui vo gia, cai qui nhat cua nwéc S& la nhan tai.
Nhu tién sinh Quan Twong Phu hoc van uyén tham, co tai ngoai giao, thuong di st cac nudc
mang lai vinh quang cho nu¢c S¢. Hodc nhw Ta Sty Twéng doc rat nhiéu sach hau nhu khong
c6 gi 1a khong biét. Ong ay thuong hién cac k& sach cho S& vuong. Ngoai ra, nudc S¢ con co
bam Van Mong cling dwoc coi la cua qui nude So. Moi nguoi nwoc So déu khong cho rang,
pham Ia nhitng vat gi lam cho dan gidu nwéc manh déu Ia cda qui.

Tham chi ca ngoc trang, chang qua cling la vat dé cho nha vua choi ma thoi, chang thé la qui
gia dwoc”. Nhan thirc ¢6 tAm nhin xa coi nhan tai 1a vat vo gia ctia Vwong Tén Ngit thuc sw
dang dé ta suy nghi.

* Nwore co hién tai, ngwoi khac khong thé bat nat dwoc

“Ta truyén” nam thi hai Hy Cong, Tan Hau muon muwon dwong cua nwéc Ngu d& thao phat
nwoc Qudc. Muc dich chlnh lai mu6n chiém ca hai nwéc Ngu Quac. Quéan than trong t triéu ban
vé viéc nay, cé ngum noi: chrc Ngu con c6 Cung Chi Ky, so' rang nhitng tinh toan cua ta khong
thuc hién dwoc”. Pang tiéc vé sau, Ngu virong tham lam cua cai, nhan ngoc qui ngua totdo
nwéc TAn mang sang ma khong nghe 1oi can gian cua Cung Chi Ky, két qua la mat nuwéc.

* Nwdc c6 ngwoi hién tai, ngwoi chu sang sudt co theé
trong cay

Trong nwée Tan ¢ loan lac, cong tu Trung Nhi phai chay tron su6t 19 nam, s6ng mot cudc
doi lwu lac. Khi Trung Nhi tir nuoc Ve den nuoc Tao c6 mot nguoi ténla Hy Phu Kila mot dai
than, vg 0ng la nguoi rat hién noi véi ong rang “Xem ra, Trung Nhi la mét hién nhan, may
nguoi cung di voi 6ng ta déu la nguoi tai gioi ca. Sau nay | nhat dinh 6 ong ta sé quay la1 nwéc Tan,

tr(r thanh T4n virong. Ong nén nhan co hoi nay két ban véi 6ng dy di”. Loi néi ctia ba sau nay
qua la sy that.

* Dwoc nguoi sé thang, mat nguoi sé bai

Théi Xuan Thu, nwéc Trinh 1a mot nwde nho nam gitta ba nwéc lon la Té, S& va Tan, trd thanh
diém xung yéu cho cudc tranh glanh cua cac nudc 1on, nhung trong khi cac nudc nho khac déu
bi cac nwéc 16n thon tinh thi nuwéc Trinh van ton tai. Vi sao vay? Chinh béi vi nwéc Trinh nhd,
nhu*ng ho lai c6 nhitng nhan tai xuat sic nhw T San chang han. Duroc nguoi sé thang, mat
ngudi sé bai, Iy 18 nay cang dwoc moi ngwdi nhan thire rd trong thoi ky Chién QuéiaidRoiddésch.vn



trong thoi ky nay, cac nha thong tri tranh gianh nhau nhan tai nén dan dan da tao nén mot
phong trao “Dwong si”. Luc d6, nwéc Té co Manh Thuwong Quan, Triéu co Binh Nguyén Quan,
Nguy co6 Tin Lang Quan S& c6 Xuan Than Quan Bon vi dai cong tir nay noi t1eng trong thién ha
vilong hiéu khach va yéu qui nhan tai. Nhiéu nhan tai da di theo ho, md&i ngudi déu co hang
ngan thwc khach tré thanh moét giai thoai trong lich stt.

* Gap dwoc ngwoi hién tai nhw ca gap nwérce

Thoi Tam Quoc ai cling biét cAu chuyén noi tleng Lwu Bi ba Ian 1én nii dén 1éu cé maoi Gia
Cat Lwong xuong nui giup minh. Khi Lwu Bi gap that bai khong con dwong thoat da duoc Gia
Cat Lwong chi cho con duong sang va khi b1et can phai phan dau ra sao, that ding nhw 1o néi
cua ong ta v&i Quan Vii va Truong Phi rang: “Qua nhan c6 duoc Khéng Minh that nhw ca gap
nu'}(lycA C12,ua nhién, Gia Cat lwong da van dung tai tri Ién gitp Lwu Bi chia ba thién ha, dung
nghiép lon.

* Nguoi tai tri gitk nhan tai, ke ngu xuan gitr ngoc chau
Thoi Chlen Quoc, Nguy Hué vuong va Té Uy vuong co mot 1an ra ngoai thanh di san. Khi néi

Ve chuyen cta dat nuworc, Nguy Hué hoi Té Uy: “Nuérc Té cé qudc bao khong?”, Té Uy dap:

“Khong”. Nguy Hué noi: “Nuorc Nguy tdi tuy nho, nhuwng rat nhiéu ngoc nga chau bau co hang
chuc vién ngoc lon lam sao nwéc Té 1o6n nhw vay lai khong c6 duoc?”. Té Uy néi: “Tiéu chuin
danh gia bao vat clia tdi va ngai khac nhau. T6i c6 mot vi quan tén goi la ban Tu, dé 6ng ta tran
thtt Nam thanh, nwoc So s€ khong dam toi xam pham muoi hai chw hdu phia Bic Tt Thuy déu
pha1 dén chiic mirng nwéce toi; Toi con c6 mot ‘nguoi goi la Khoa T, dé 6ng ta gitr Cao Duong
nguoi nudc Triéu khong dam toi phia Pong song danh ca nita; Con mot nguoi tén la Kiém Phu
dé ong ta gilr Ttr Chau, vi viy ma nguoi nuoc Yén kéo nhau toi cira Bic té than nguoi nwoc
Triéu dén ctra Tay té than, hon bay ngan h6 da chuyen dén nwére Té toi; Toi con c6 mot nguoi
nita goi la Chung Thu, dé 6ng ta lo canh phong trom cudp do vay ma chang lo mat mat gi. Tiéng
thom ctia bén vi quan nay truyen xa ngan dam, con ruc ré hon ca ngoc nga chau bau!”. Nguy
Hué nghe xong cam thay x4u ho vo cung. Cau chuyen nay cho thiy Nguy Hué lay ngoc chau lam
cta qui, con Té Uy lai coi ngwoi hién tai con qui hon.

* Con ngwoi la nhan to6 quan trong nhat

Nam 1978, khi Clyslepit sap pha san, Jacques nhan Iénh ctru nguy. Ong da dé ra “Bon yéu td
chién lwoc kinh doanh” de thay d6i tinh trang sap pha san dé. Yéu té quan trong nhat trong
bon yéu to do6 chinh la yeu to con nguoi. Ong cho rang, muodn thay doi tinh hinh kho khdn nhat
thiét phai c6 dwgc mét s6 nhan tai vu td. Nhitng ngwoi du tiéu chuan do ¢ cong ty nay vOn rat
it. Trwéc tién, 6ng tién hanh ba lan thanh loc 16m trong s6 nhan vién cao cap. Chi trong ba nam,
33 trong s6 35 Pho chi tich hi dong quan tri bi sa thai. Piéu do lam cho quyen lanh dao cong
ty dwoc théng nhat lai, hinh thanh strc manh tap trung, loai hin cac “vwong quéc riéng”.

Dong thoi, 6ng ludn tran tro suy nghi dén nhing nguoi “tam phic ci” cua minh. Trwdc tién,
6ng moi Greenente t&i - nguoi nay von la mot tong giam doc cua mot cong ty khac, 6ng ta rat
c6 dau ¢, rat nhanh nhay va biét lam viéc. ]acques dé ctr 6ng ta vao noi mau chét nhatla bo
phdn tai vu. Ong ta nhanh chong phat hién ra van dé, trong do co khoan thué duy tu bao dlro'ng
mdi nam lén t&i 350 triéu USD. Ong con moi mot chuyen gia gioi “co thé du tinh duoc khodng
ba, b6n nam sau, thi | treong chudng loai 6t0 nao nhat” vé [am Phé Tong gidm doc phu trach ké
hoach Ong ta con st dung lai cAc nhan tai da c6 sdn nhung bi cong ty lam cho mai mot di, tao
cho ho c6 “dat dung vo”. Ong ludn tin dung ke hién tai va trong thudng xirng dang theo cong
lao cua ho. Jacques da nhanh chong xay dung duoc mot kho bau cac nhan tai kho ai sanh kip,
hinh thanh nén mot hé thong quan 1y chinh sach thong suét, tao co sé vitng chic cho twong lai
phat trién rong lén ddi véi ho.

https://thuviensach.vn



* Biét nguoi co thé gitr dwoc thién ha

Trén thé gioi nay chang cé aila nguoi toan tai ca, nhat Ia trong xa hoi phat trién ngay nay,
cudc bung no tri thirc dang tang 1én cac bd mon khoa hoc chia nganh ngay cang nho hon thi
mot nguoi nam moi tri thirc that 1a diéu khong tu@ng Ong chii can phai tim hiéu day du dac
diém ctia ngudi khac cling tai nang va sé truong cua ho de gan cho ho trach nhiém twong tng.
Ly 1& nay ngay tlr thoi vua Nghiéu ngudi ta cling biét roi.

Thoi vua Nghiéu, Thuin lam quan Tuw do6, Khiét lam quan Tw m3, Vii lam quan Tw khong, Hau
tac quan néng nghiép, Quy quan 1& nhac, Thuy quan xay dung, Bac Di quan té 1e Cao Dao xtr an,
Ich chuyén mo6n huin luyén da thu dung cho chién d4u. T4t ca nhiing cong viéc cu thé do
Nghiéu khong lam bat ctr viéc gi, 6ng chi lam mot vi dé vuong, vay lam sao chin con ngui kia
lai cam chiu lam quéan than ctia vua day? 6 la vi vua Nghiéu dwa vao céng lao thanh tich ma ho
lam duoc dé thong tri thién ha.

* Nha co cay ngo dong sé du dwgc phwgng hoang dén

Cudc tranh chap strc manh ctia mot dat nwérc trong pham vi toan cau suy cho cung la cudc
canh tranh vé nhan tai. Nhan tai da tré thanh tai nguyén qui gia nhat trong sw phat trién cla
cac tap doan, xi nghiép. Viéc thu hit nhdn tai nao. Sau khi thu hat roi dé ho 1am gi. Liéu c6 phat
huy tai nang cua ho duoc khong? Cé thoa man nhu cau cia nhan tai khong" Co ché khai thac
t1em niang cua cac nhan tai ra sao... TAt ca nhitng cai d6 1a van dé dang dé cac doanh nghiép dao
sau suy nghi.

Nhan tai cling dwoc chia ra thir bac, vé dai thé cé ba loai: Cao, trung binh va thap Mot doanh
nghiép phai can dung t&i tat ca cac loai nhan tai, nhung can biét didu chinh két ciu sao cho
phu hop, nguoi dai tai thi dung vao viéc lon, nguoi tai nhé dung vao viéc nho, khong dung ké
v6 dung, bat tai. Hlen nay, cac tap doan san xuat c6 rat nhiéu chiéu thirc cao siéu dé thu hut
nhan tai nhung riéng vé mdt khai thac tiém nang ctia nhan tai thi lai lam chwa that day du. Do
vay, cac tip doan nay can phal xdy dung mot co ché& duing ngwoi linh hoat hon méi c6 thé gianh
dwoc thanh cong trong cong tac quan ly.

*Da c6 Ba Nhac, ngwa tot khong thieu

Tién dé cia viéc dung nguoi la phal biét nguoi va do clingla viéc kho nhat Khong T néi:
“Thap that chi 4p, tat hitu trung ngon”. Y néi 1a nhan tai luén ludn ton tai, van dé & chd 1am sao
phat hién ra ho hodc phat hiénra s¢ trwong cua ho. “Trén thé gian nay c0 Ba Nhac trudc sau
d6 méi c6 ngwra ngan dam, loai ngua nay co nhiéu, con B4 Nhac lai rat hiém”. Mu6n c6 nhan tai
phai phat hién ra nhan tai, phal bo cong strc ra dé€ “biét nguoi”. Co bén viéc can phai lam la:
Thi nhat, dleu tra nghién ctry; Thit hai, ki€ém nghiém qua y cua quan ching nhan dan; Thit ba,
noi chuyén riéng, tam tinh két ban; Thir tw, khao sat qua cong viec.

M6t nha may, c6 qui m6 khong 1on, moi viéc trong nha may do mot 6ng chu tré quan ly.
Nhlrng 6ng ta luon bénh tat phai nam vién thu*crng xuyén, moi nguoi déu phai dén bénh vién
xin y kién hodc xin chit ky Sau dé, dng ditt khoat uy thac cho mot ngudi khac lam. Khi 6 | Ongra
vién tro Ve, phat hién thay nguoi dwo'c uy quyen con lam tot hon minh. Piéu nay lam 6ng tinh
ngod va tw giac ndi 16ng quyén lyc va tro thanh xi nghiép c6 bé phan hanh chinh sy nghiép som
nhat & nuwoc Nhat. Cho nén, cac nha lanh dao chi can dung nguoi tot 1a c6 thé bo sung nhirng
chd thiéu ctia minh.

* Nha phai c6 nén mong, dé con cai sinh chau chat

“Ong vua nganh dong giay” cua Hong Kong Tréan Gia Sinh Ia nguoi sang lap ra tap doan
Thuén Phat cua Hong Kong, trong thuc tien kinh doanh lau dai cia minh, 6ng da phat hiénra
nhitng diém yé&u cin ban ctia khong it xi nghiép, dé la van dé that thoat nhan t3RhaihdEahao



cong stue, tién bac ma&i boi duwong duoc mot§6 nhan tai chu yéu clia xi nghiép, nhung khong co
co hoi va kha nang thang tién hodc swhip dan dé cé thé phat trién t6t hon ma lam cho ho bat
chap tat ca dé ra di.

Do do, Tran Gia Sinh dung tién clia minh bién mot s nguoi thanh cb dong hodc chu doanh
nghiép. Mbi khi & 6ng thdy mot ai dé c6 thurc tai muon ra di, ongl lién noi: “Xin dung di, hdy ¢ lai
cong ty Thuan Phat. T01 sé cap tién, ban sé tu lam, néu thanh cong xi nghiép sé thuoc veé ban,
néu that bai thi coi nhw mot khoan phl dao tao ctia toi”. K&t qua la khong ai bé di nita, tir do
cang Kich thich manh mé strc song cua cong ty hon nira. Nguoi ta chang nhirng vui mung nhin
thay tién do6 twoi sang ctia minh va cang kham phuc long vi tha ctia Tran Gia Sinh.

* Tranh gianh nhan tai, khong tiéc tién cta
Trong chién tranh thé glol lan thi hai, khi ngwol Pirc dung ten Itra tin Cong Luan Pon, nguoi

Anh biét dwoc rdng c6 mot ‘qua danroivao vung chiém linh cda Hong quan Lién X6, Chur Chill
yéu cau Stalin “dan d6” qua tén Itra d6 sang Anh dé nghién ctru tim ra bién phap doi phd lai.

Stalin vui vé chap nhdan ngay. Nhung, ngwoi Nga lai nhat nhiing dong sdt, dong vun trén chién
trudng dong thung giri sang Anh, con qua dan hoan chinh thi chd vé Lién Xa.

Chur Chill ngadm b6 hon lam ngot ra 1énh ném bom pha hiy toan b co s& nghién cttu vii khi
cua Ptec sap bi Lién X6 chiém. Phia M§ 1ap titc ra 1énh cho ky binh khan truong lén duong bang
moi gia phal bit dwoc hét hon 100 chuyén gia tén Itra ctia Ptrc chay vao rirng khong dé lot vao
tay Hong quan Lién X6.

Pung tredrc mot sy viéc, ba nha lanh dao ba nwéc Lién X6, Anh, My cé ba cach lam khac nhau,
ai cao tht hon ai chura thé néi duorc.

Nhitng vi du vé viéc - dung nhiéu tién bac d€ mua cac nhan tai ngay nay khong con la chuyén
la, nhung nguoi My vo1ilong tin tat thang tim moi cach gianh 14y cac nhan tai trong ciu chuyén
trén thatla hiém cé. Trong thoi budi cac nhan tai c6 mot y nghia hét strc quan trong déi voi
phat trién khoa hoc ky thudt ngay nay, cac nha lanh dao can phai hoc tap khi phach khat vong
tim ki€ém nhan tai cda nguoi My?

* Nam bat dwoc tai nang chwa phat trién de phat huy né
len

Tir S& la mot cong tir c6 dia vi thap kém, khi lam con tin cho nwéc chw hau, moi chi phi hang
ngay déu rat han hep, cudc song kho khan khong dugc nhuy. La BatVila mot thlrong nhan
nhin canh d6 ma thwo'ng cam noi rang:“Tir S& co thé Ia mot mon hang qui gia”. Ong ta da di gap
Tw S& dé thuyet phuc: “T6i co thé lJam rang r& mon dé cia Ngai”. Tt S& cuoi noi: “Nguoi hdy
lam rang r& mon dé cua ngai trwéc dd sau do hay lam rang ro mon dé cua toi!”. La Bat Vi noi:

“Ngai khong biét w? Mon dé ctia tdi phai chd sau khi mon dé ctia Ngai rang ré méi c6 thé rang
ro duoc”.

Vay la La Bat Vi lay mot c6 gai dep nhat va c6 tai camua trong cac co ga1 & Ham ban, an & voi
cd ta cho tdi khi biét ¢ ta c6 mang. T S¢ cung udng rwou véi La Bat Vi va mong ¢ du'oc co ta.
La Bat Vi té ra rat tirc gian, nhung nghi téi chuyén minh da bo ra nhiéu tién bac dé mong c6
dwoc “mon hang” qui hiém kia lién hién ting Co Thiép cho Tir S&. Cor Th1ep gidu biét chuyén
mhlnh c6 thai, dén khi sinh né dwoc mot dira con trai dit tén 1a Chinh. Tir S& [ién 1ap Co 1am phu
nhan

Nam thir 50 Tan Chiéu Vuong, Phai Vwong (Xi Ki) bao vay tdn cong Ham Pan, tinh hinh hét
strc nguy cap, nuéc Triéu muon giét Tir S&. T S& ban véi La Bat Vi dua cho quan coi nguc sau
tram can vang dé chay | thoat, chay sang doanh trai quan Tan va duwoc tré vé nwoc Tan thudn
loi. Nuoe Triéu lai muén giét chét vo va con clia Tir S& nhung do phu nhan cuah %rﬁ% :%991 gai
mot phd hao ctia nwéc Triéu nén khong giét, tinh mang hai me con da duoc bao



Chiéu Vuong & ngdi da dwgc 56 nam roi mdt, Thai tir An Quéc Quan dugc 1ap lam Tan vuong,
Hoa Duong phu nhan lam Vtro'ng Hau, Tir S& dugc lap lam Thai ti. Nuwéc Triéu ciing dwa phu
nhan ctia Tir S& va con trai tén 13 Chinh tré vé nwérc Tan.

Tan vueong & ngoi vi dworc mot nam thi mat, twéc hiéu la Hi€u Van vweong. Thai ti Tr S& ké vi,
dé chinh 1a Trang Twong Vwong. Tir d6, La Bat Vi ciing dwoc rang r& theo.

* Mu6n dwng nghiép ba virong tat phai dung ngwoi hién
tai

Mau chdt ctia viéc dung nhan taila & cho phai khong ngirng phat hién nhan tai méi chir
khong thé ngdi cho.Nguoi xua cho rang:

1. Dula dyng nghlep ba hay nghiép vwong, dula binh dinh hay tran an thién ha déu
khong thé chi “ng6i cho nhan tai ma thanh danh duoc”.

2. Moi mot thoi dai lai c6 nhan tai cua thoi dai do, giang son doi thay sé c6 nhin tai
xuat hién, song Tru'ong Giang lu6n ké t1ep nhau nguoi sau khong han thua kem
nguoi trwde. “Tai ndng ciia nhan tai ngay nay dau thap kém hon nguoi xua”

3. Trong diém cua viéc - phat hiénnhan tai la o chd phai chu trong tuyén chon nhan
tai va phat huy tai niang cda ho.

* Khich 1€ nhan tai xuat hién, manh dan str dung nhan tai

Tuc ngir xwa noi rang “Dui nha tho ra sé b1 muc trlro'c" “Sung thuong | nham ban con chim
dau dan”, “Nguoi sor noi tleng, Lonso chong 16n” cho nén két cuc cudi cung ctia nhan tai déu
khong tot Nhung muon nén nghlep 16n nhat dinh phai manh dan st dung nhan tai. Thanh
cong cua viéc dung nguoi & mot murc do rat1én duoc quyet dinh boi nguoi lanh dao co tao ra
dwoc phong cach tot khich 1é cac nhan tai hay khong Truwéc hét, cac nhan tai vira méi xuat
hién sé& c6 két cuc ra sao. D6 chinh 1a mau chot tao nén sw canh tranh lanh manh v&i moi con
ngudi. Co thé diing nhitng phwong phéap cu thé dwéi day:

1. Kip thoi st dung: Kip thoi st dung cac nhan tai moi noi lén c6 thanh tich dot
xuat, nhanh chong dwa ho vao nhirng vi tri cong tac then ch6t dé thé hién thuc té,
dé cho y do cua nhiing ké tiéu nhan thich bia dat 1am t6n thuong ho bi hut hang,
mat hirng, tu cudn co rut lui.

2. Manh dan st dung: Nguwoi lanh dao co gan can pha1 y thirc duoc rang, thién tai
can nhat 1a phai dwoc sy ung ho cua lanh dao, ngudi lanh dao c6 chinh kién phai
kip thoi ung hé va gitp do manh mé cac thién tai, phai lua chon thoi co thich
hop dé tuyén truyen tac dung ctia thién tai t&i toan thé cong nhan vién chic.

3. Covisw dung: DPoi v&éi mot so ké chu chot nap sau quan chung gieo rac nhiing o1
don dai, néi xau, chi trlch nguoi khac, chi can lanh dao phat hién ra phai lap tuc
cong khai phé binh, gido duc that nghiém khic, budc ho 1ap tirc phai ngirng ngay
nhirng hanh vi cong kich nhu'ng nguoi tién tién.

4. Phan thudng thich dang: Phai c6 su dongvién c6 vii thich hop bang ca tinh than
va vat chat cho cac thién tai, lam nhuw vay Khong chi c6 lgi cho viéc cb vl y chi
phan dau cho motsé it nguoi tai ma con khich 1€ ho truong thanh nhanh chong
hon va con tao dung moét tAim guwong cé sitc thuyét phuc va cé tac dung mo pham
trwdc cong ching.

* Boi duwdong nhirng tai nang moc mac, khai thac nhirng tai
nang thwc sw cua ho.

Trong mot doanh nghlep, nhlrng tai nang mdc mac rat quan trong. N6 thwong c6 nhitng dac
dlem sau: https://thuviensach.vn



1. Thoi quen lao dong Can cuva lam hét trach nhiém.
2. Coitrong tiét kKiém ma&i co6 thé boi duong sy liém khiét.
3. Can cu hoc tap, ham hoc hoi, khai thac tai nang.
Can phai c6 gang bdi dudng nhitng tai nang chat phac nhw vay. Cach boi dwdng nhw sau:

1. Nghiém cdm noi qua thuec té.
2. M& rong kién thirc cho ngay str dung.
3. Coitrongliém khiét, tudn thu luat phap.
Néu nhw lam dwoc sdu di€ém trén thi cé thé tao ra dwoc co hoi tot dep cho viéc bbi dwdng va
khai thac tai nang thuc sw trong doanh nghiép.

* Dao tao twong tai trung thanh, chi trong nhan nghia
Trong qua trinh dung nguoi, twdng tai la mot tang 16p quan trong nhit trong doanh nghiép.

D6 la vi cac twong tai cang chi trong thuec té, vi ho 1a cau noi gitra nhirng nguoi lanh dao va
tang 16p thuwe hién co ban, cho nén khi st dung ho, can chi1 y ndm chic nam tiéu chuin sau:

Mot la cng bang, trong sdng, cdn cu: Khong cong bang khong thé lam long ngwdi phuc duoc;
Khong c6 mot tap thé strc manh dwoc tap trung thi chang lam gl thanh duoc; Khong trong sang
tirc 1 thi phi khong rd rang, y do khong trong sang, lam ngwoi ta khong phuc tung; khong can
cu tirc 1a ky luat 16ng 1éo, cong viéc khong dwoc xw Iy kip thoi va tich cire. Vay nén, chi khi ban
than tuwdng tai lam dwoc viéc cong bang, trong sang, cAn c méi c6 thé dan dit dwcrc mot doi
ngil c6 t6 chat cao duorc.

Haila khéng so chét: Tirc la twdng tai trude tién phai co tinh than hy sinh quén minh, toan
tam toan y cho congviéc.La twong cam quan phai di trwdc hang quan, c6 tinh than xung phong
tién 1én méi dan dat binh si khong quan dau roi mau chay, cang hiém nguy cang diing cam; lam
vi twdng chinh tryc phai c6 y thic hién than cho sy nghiép, chi co d6n toan bd tinh lwc cta
minh vao su nghiép méi cé du tw cach dé yéu cau cap dwdi ctia minh ciing lam nhuw vay.

Ba la khéng theo dudi danh lgi: Nhitng tudng tai chi theo duéi cong danh loi 16c thi tat nhién
khong thé khong ché tot duoc long ham muo6n; Khi ban than bi tan phong cham mot chudt da
ham huec tiee gian. Loai ngwoi nay du co tai nang dén may cling khong gay anh huéng dén viéc
cap dwéi tranh dua gianh lwong bong cao thap, ddi ngd tot xau, dan téi chi vi ham loi nho ma
lam ton thwong hoa khi.

Bén la phdi manh khée: Lam tudng tai ludn phai lién lac voi cip trén va quan hé véi binh si
cap dudi. Néu 1a nguoi gay yéu thi c6 thé do lao dong qua mét nhoc ma an khong duoc, dé sinh
bénh; Néu nguoi tru cot thiéu tinh than, vé 1au dai sé sinh ra tinh than mét moi, tam dic xa roi,
kho ganh noi trong trach. Cho nén véi twéng tai ma néi, thé chat manh khde, tinh than day da
la diéu rat quan trong.

Ndm la phai c6 dong mdu trung nghia: Néu noéi tai nang ctia vi twdng nhat thiét phai c6 bon
yéu cau tuong dm ha khic trén thi dlem thir ndm nay lai tuyét dm khong thé thiéu duwoc. Bdi vi
tudng tai ciing co diém tot x4u, cling c6 SO trwong khac nhau; c6 nguoi da muu quyét dodn; c6
nguoi diing cam lanh lung; c6 nguoi co tai vé van, nguoi tai veé vo; moi nguoi ty phat huy tac
dung khac nhau cia minh. Nhung du nhan tai thuoc loai gl, néu khong co tam long trung nghia,
c6 Iwong tam, khi chat thi cudi cung cling khéng c6 cach nao 1am ngudi ta tin cay duorc.

* Nhan biét nguwoi qua x Iy cong viéc, c6 thé biét dworc
hanh vi dao dirc cua ho

Quan sat tai ndng va pham hanh ctia ngwoi khéac chi can tir viéc d01 nhan xtr the 1a c6 thé hiéu
dwoc. Nhitng diéu néi dudi day chinh 1a phwong phdp tir thai dd xt Iy sw viéc ctia mot ngudi dé
quan sat pham chat cta ngwoi do.

https:/{thuyiensgch.yn
1. Lay viéc ban viéc: Nha nhan udn nan sai lJAm khuyét diém cua ngwoi khac, tirc a



ly 1€ thong suot rat c6 hoa khi, 1a nguoi chinh tryc co pham hanh.

2. K& ca doéivoi nguoi va viéc, khong nhiing chira duoc nhiing sai lam cda nguoi
khéc, dong thoi con vach ra an y riéng tw cda ho, dola nguoi thip kém.

3. Chi thuan tay déi voi con nguoi chir khong déy téi viéc, chuyén thich béi méc
nhirng 4n y riéng tw ciia ngwoi khac, d6 ro rang la ké tiéu nhan.
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* Tai nang cua nguoi khac co6 thé dung cho minh dwoc

Nhén tai trong thién ha von khong c6 bién gidi, nhung do bi nhitng ngudi khac nhau ngudng
mo nén tro thanh cai loi riéng ciia moi nguwoi. Nguoi lanh dao thong minh hiéu dwoc rdang nhan
tai la tai san chung cua moi nguoi trong thién ha, do do, mang tai nang cua nguoi khac dé dung
cho minh, ttr d6 gianh duoc thanh cong. Vi du, truwdc day nha Chu c6 dwoc Vi Tir ma diét dwoc
nha Thu'o'ng, nuwoc Tan c6 duoc Do Dw ma thang dwoc Tay Nhung; nwoc Ngo o duoc Ngu Vién
ma thang dwoc nwée So hung manh; nha Han c¢é dwoc Tran Binh da diét dwoc Hang Vi, Tao
Nguy co duoc Hira Du ma pha dwoc Vién Thiéu. Nhitng nguoi dé deu 13 cac than c6 tai ctia nwdc
ddi dich, sau khi dwoc thu phuc va stt dung da gianh dwoc thanh qua dang kinh ngac.

* Kién tri cho doi, nhan tai sé phuc minh

Mot nguwoi lanh dao thanh cong, mot diém co ban nhat trong sir dung nhan tai ctia ho la phai
c6 1ong kién nhan hiéu va ndm chic tam Iy nguwoi khac. Bdc biét la khi cac nhan tai cap dudi co
nhiing kién gidi va kién nghi khac minh, c6 thé tich cuc thao luan y kién ctia ngwoi khac. Do do,
doi véi nhitng nghi ngo cua nguoi khac, phuwong phap tot nhat ctia lanh dao 1a kién tri hédi va
cht y lang nghe. bac biét khi gap phai sw phan khang, dé hoa diu sw ' phan khang dé, phai dua ra
nhirng thir co gia tri nhat dé dua ra cau héi. Tuy doi véi nhitng nguoi binh thwong ma noi, dé
ban dimg d6i mat véi ngwoi phan khang ban, rat tu tin ngoi trén ghe tua lang nghe nhwng quan
diém ma ho phan bac ban thi du viéc khé mitc ndo, néu ban biét van dung tot diém nay, nhat
dinh ban sé thuyét phuc duoc ho.

_Trong truwong hop binh thuong, nguyén tac ma ngwdi quan 1y kién tri ddi véi ngudi khac
gom tam diéu cht yéu sau:

Chu y ngon tur.
Lam cho doi phuong c6 cam tinh tot.
Ton trong sw phan khang cia doi phwong.
Tranh tranh cii.
Khong nén day déi phuong vao cho kién quyét bao vé sw phan khang cia minh.
Khéng phan xét sai lam ctia d6i phwong.
Khong so mat di thang loi
. Kién tri hoi, chi y ling nghe.
Nhirng quy tac nay deula phuwong phap lam giam bét sy phan khang cua ngudi khac hoac de
phong ngwoi khac ap dung hanh vi chong doi.
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* Dung tri tué cua con ngwoi con hon dung strc cua ho

Nguwoi xuwa chi ra rdng: Nguoi c6 tri tué thi tri ngudi, ngudi c6 stec lwc sé bi nguoi tri. Thm
Han, sau khi Liru Bang binh dinh thién ha da tién hanh luan cong ban thwdng, ong cho rang
Tiéu Ha cénglao lon nhat duorc phong lJam T4n Hauy, dn 16c tdm ngan ho. Nhung mot so dai
than con cé y kién khac: ‘ Chung toi déu la nhirng nguoi vao sinh ra ti, nguoi nhiéu thi cling da
danh hang tram trdn, it cling phai vai chuc tran, danh chiém dat dai 16n nhoé déu lap duoc cong.
Tiéu Ha chwa hé dan quan di danh tran, chi dua vao cay but nghién murc, mom thi ludn ban &
trén ching toi th1 co sao?’. Luu Bang nghe xong lién h01 ‘Cac tuong co biét di sin khong7"
Moi nguoi néi: “Co biét mot chit”. Luu Bang lai héi: “Khi di san, viéc dudi bat da thu cling la
chd san, phat hién ra thu chi cho ché sin dudi giét chinh 1a con nguoi. Tat ca cac tudn
chdng qua chi Ia nhitng con ché sin lap cong la do san dwoc moi ma thoi. Con THEH/ KA %%’fﬁ



ngwoi di sdn vira phat hién ra con moi vira chi cho chd sin dudi bat. Thém nita, cac tuéng quan
chi don doc mot minh theo ta, con Ti€u Ha mang ca hon chuc nguoi trong gia dinh theo ta vay
thir héi nhitng conglao do cua Tiéu Ha ta lam sao quén duoc?”, . Nhiing 101 nay lam cho cac dai
than im ldng chang noi dwoc cau nao. Voi Luu Bang, cong lao clia cac dai than cling co nhiéu
cip khac nhau giong nhu tho sin va ché sin vy, tuy cung chung muc dich 13 san duoc moi,
nhung tac dung cua tho san rg rang hon nhiéu so v&i cho sin, nén viéc wu tién suy nghi trong
dung tho san hon ciling la diéu dwong nhién.

* Dung tai nang ctia con ngudi dé vé sau vuotlén
Trong van dé doi xtr véi nhan tai mai mai van la “con séng sau luén day con song truéece, doi

nay lu6n manh hon do1i truéc”, cho nén trong van dé dung l’lgU’O‘l can phai 4p dung phu'ong
chim “dung tai nang cia con ngu'o'l dé nguoi sau vuot 1én”.

“Bé ha tin dung quan than ciing giong nhw xép mot dong cti vay”. Cap 4&m thoi Han Vil Bé do
hay noi thang ma khong duoc tin dung, mai khong dwoc tan phong, nhleu nguoi v vén chirc vu
thap hon di duoc dé bat 1én cao vuot ca 6ng ta. Cap am khong phuc nén da noi cau noi trén
trwedc mit Han Vi D€, ¥ néi 1a nguwdi méi cé tw cach nong can lai duoc ding trén nhirng lao
thén co tw cach tot Trong doanh nghiép, phai biét dung nguoi tai, bai mién ké bat tai, loai bd
nhitng co ciu vo tich sy, cat giam nhirng quan chirc c6 cling duoc khong cling dwoc, ngan chan
nhing con duong cau canh hanh dong vi ca nhan riéng tw. Dua 'ho vao chitc vu cao 14 Cach déi
Xt v&i nhan tai, chi c6 ngwdi nao cé thuce tai méi cé dwoc no.

* Dung nguwoi c6 tri tué phai biét lay dong trai tim ho

Ban vé tri luc con ngudi trong thién ha, khong ai c6 thé vuot qua Gia Cat Lwong. Cho nén
cach dung nguo1 tri tué khong phai la viéc bay muwu tinh k& dé diéu khién ho ma phai dung tinh
cam chan thuc dé lay dong trai tim ho.

Khi Gia Cat Lugng con tre, tai nang cua 6ng da duoc nhiéu nguoi than phuc. Nhung 6ng
thuong & trong ring sau, song cudc doi an dat thanh cao. Tuy 6ng c6 chi 1én, nhung 6 ong khong
hé cau canh cac bac quyen quy duong thoi trong dung 6ng. Nhwng Luu Bi rat thanh khan dén
tham va maoi 6ng pho ta cho minh dé gianh lay thién ha. Lwu Bi da ba Ian dén tin 18u c6 noi 6ng
sinh song Long nhiét thanh cua Luu Bi dd cam dong duoc Gia Cat Luong, 6ng da chap nhan loi
thinh cau vé 1am quan sw cho Luu Bi. Sw nghiép ctia Luiu Bi do dwoc su gitup dé ctia Gia Cat
Lwong nén da nhanh chéng phat trién.

https://thuviensach.vn



[1I. CHI DUNG MOT PIEM, KHONG DE CAP TOT.CAC
PIEM KHAC - CACH TIN DUNG MOT MAT TAI
NANG TRONG THIEN HA

L&y can cu bu vao cdi binh thwong, ngudi khong c6 thién hudng sé khong dat nhigu thanh
tich. Dung nhan tai lam viéc, tai nang d6 khong theo mot hudng sé khong phai la Ky tai. Nhitng
bac ky tai trong thién ha, tai nang thuwong ndi bat ¢ mot mat, phai c6 tam chin phan déu la nhu
vay. Dung mot diém cia ho khong noi toi nhwng phan khac sé khai thac hét duwoc tai ndng cua
ho. Cach dung tai ning nhw vay Ia dung mot cach dung dan, tranh nhirng diém yéu ctia ho sé
dung duoc lau dai. Do do, dung nguoi chéd nén ciu toan, dung nguoi cling khong nhat thiét phai
1a hién tai, c6 nhu vay, thién tai trong thién ha md&i thuoc ca ve tay ta.

Cach str dung nguoi o tri tué muu lwge, nguoi diing cam, ke tham lam va ke ngu ngoc déu cé
khac nhau. Nguoi co muu tri thich xay dwng sw nghiép, nguoi diing cam lai khao khat thyc
hién nguyén vong ctia minh, ké tham lam thi theo duoi loi 19c, ké ngu ngoc thi khong tiéc ca
tinh ménh cta minh. Phai cin ctt vao dic diém ctia mdi loai nguwoi dé sir dung ho, d6 chinh 1a
nghé thuat ding nguoi.

Trong quan niém hién dai, van dé str dung thé nao va st dung loai nguoi nao da co nhirng
thay doi can ban. Ngwoi tai dirc ven toan thi ai ai déu kinh trong va yéu qui, diéu d6 thi chang
can phai ban nita. Con ngudi chi c6 mot trong hai mat dé phai dung ho thé nao da tro thanh
tiéu dlem cua cac cugc tranh luan, can phai can ctt vao s trrdng clia nhan tai ma str dung ho,
d6 méila cach ding nguoi ding dan.

* Dung ngwoi khong nhat thiét deu phai la ngwoi hién tai
Trén thé glm nguoi tai durc ven toan la nguwoi dugc ton sung nhat, thoi co dai con goi ho Ia

“thanh nhan”. Nhung ching ta thuong khong thé c6 ngudi dirc tai tron ven nhu y y dugc, nén chi
c6 thé tim nguoi 0 muirc do vira phai. Ngoai cac bac thanh nhan ra, sy két hop gitra dirc va tai
thuong xult hién nhiing loai hinh nhw sau: Nguoi cd dirc hon tai goi la bac quan tw; nguoi co
tai hon ditc chi 1a ké tiéu nhan; nguoi ca dirc va tai déu kém bi nguoi ta goi la ngu xuan. Cho
nén tl(‘jong thoi hién dai dung ngwoi khong nhat thiét déu la nguwoi hién tai ma chi cin mot mat
cling dworc.

1. V&inguoi co tai nang ma ndi, khong nhit thiét déu phai la ngwoi hién, ma quan
trong la can phai c6 lap trwong chinh tri nhat dinh.

2. V&i nguoi dugce dao tao c6 chuyén mon gioi. Dleu trwdce tién la phai yéu cau ho
c6 long trung thanh thang than, sau d6 mé&i yéu cau sw thong minh tai can cua
ho. Néu mot nguoi c6 tai nhung gian tra thi ngwoi nay giong nhu loai sai lang
khong thé gan gii dwoc. Co nghia la khi tuyén chon nhan tai phai kién tri nguyén
tac dirc trudece tai sau.

3. Nguwoi khong c6 ham muén tu loi c6 thé dung vao viéc quan ly hanh chinh.

4. Nguoi co dirc tai thye sy phai duoc cat nhac dé bat; nguoi dirc tai kém lai khong
c6 thanh tich thi pha1 bai chitc ho; Ngudi cé dike tai vira phai khong co gi ndi bat
thi dé ho gitr nguyén chirc vy,

5. Nguoi khon vat khong thé dé ho tham gia vach cac ké hoach 16n; nguwdi nang vé
tinh cam riéng tw khong dé ho lam cong tac phép ché.

6. Cai goi la c6 dwgc nhan tai dung dé chi Iong trung thanh ctia con ngudi va khong
phai Ia chuyén vé mat hinh thitc lung lac dwgc ho trong tay minh.

7. Khi thién ha chua duwoc yén 6n, nguoi ta thwong chi mong cé dwogc ngwoi tai ma
khong dé y t&i cai dire cta ho. thng khi thién ha da thai binh, néu ai dé khong
tai dirc ven toan sé& khong duoc tin dung. Trong cac thoi ky khac nhau, tiéu chuan
dung nguo:l Cung khac nhau https //thuwensach vn
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Dung ngwoi chi dung so treong cua ho

Dung s¢ trweong cua con nguodi: Trong viéc san xudt ra mot san pham ma&i, mot ky sw co thé
c6 nhirng thanh twu rat Xuat sac, nhung khong han da thlch hop voi vai tro cia mot nguoi tiéu
thu. Nguoc lai, mot nhén vién tiéu thu san pham rat c6 thanh tich lai khong hé biét gi vé viéc
phat minh ra mot san pham ma&i ca. Xin néu mot vi du: Mot cong ty 'hoéa chat 1én da bo ra rat
nhleu tlen thué mot gido sw hoa hoc dé sang tao ra mot san pham mai. Nhung, vai ndm sau,
cudi cung ong chu cong ty phai ngdm ngui thira nhan ring viéc thué nguoi do la mot sai lam
16m vi vi gido swno cé thé dat thanh tuu lén trong linh vuc nghlen ciru & mot moi trwedng rat
binh lang trong mot trueong dai hoc, nhung khi budc vao moi trwong thi trueomg luén canh
tranh rat khoc liét, 6ng ta khong chlu dung noi strc ép qua 1én. Viéc moi mot nguoi nhw vay ro
rang la mot ton that 16m cho cong ty. Neu trudre khi dinh thué ai d6 6ng chu co the tim h1eu can
ké s¢ truong cia ngwoi do va xac nhan sé trwong do thuc sw phu hop voiyéu cau cua cong ty
thi chac chin tdm bi kich vé viéc dung nguoi sai hoan toan cé thé tranh duorc.

* Dung ngwoi khong nén cau toan

Tri tué nghé thudt dung nguoi dac biét duoc thé hién & phwong dién vin dung tai nang tirng
mat cua ho. Nguon nhan tai trong tay | Gia Cat Lwong thoi ky Tam Quoc chi yéu dén tir hai con
duong: Mot 1a tir cac thudc ha cii dd sém cung Luu Bi chinh chién khap noi nhw Quan Vi,
Truong Phi..; Hai 1a nhlrng nhan sy Kinh S(y da cting Luu Bi vao Trung Nguyén nhw Bang
Thong, Tuvng Uyen Ong deu coi trong ca hai loai nhan tai nay, chi can ai c6 ban linh thuc su,
phu hop véi tiéu chuan nguoi hién tai déu duoc trong dung. Khi dung nguo1i, ong khong hé ciu
toan, chi cin ho c6 mot tai nang vé mit nao dé thi du c6 diém gi d6, ong van st dung tai ning
cua ho Trong tay ong c6 hai vién twong tinh tinh ky quai, do la chng Nghi va Nguy Dién,
DLro'ng Nghi la nguoi muu tri, biét dé ra muwu lwoc; Nguy Dién la nguoi ding cam danh tran
gioi, nhung ca hai c6 rit nhiéu khiém khuyet Vé mit ca tinh, Duwong Nghi rat c6 chap, Nguy
Dién lai rat ngang nguoc. Voi nhitng nguoi co nhu'ng dac diém ro rang nhw vdy, ong van manh
dan dung ho, dung s¢ trwong va tranh s¢& doan cua ho. Trong viéc dung nguoi, ong khong hé
noi toi qua khll’ xudt than cua ho, chi cin 1ap dwoc cong trang, c6 ban linh déu dugc cit nhac.

* Ly 1€ dung nguoi diing cam la thwong phat co gi¢i han

Thoi Tam Quoc Gia Cat Lwong rat biét dung nguoi diing cam. Ong thwéng cong lao cho céc
tudng s1 diing cam glet dich trong chién diu va trirng phat nhirng ké nhat gan, so chét, run so
khi vao tran, xt phat rat nghiém minh, bat ké ho 1a ngwdi cao quy, cac vo twdng rat duoc tin
dung hay nguwoi binh thwong.

Gia Cat Lwong phéan chia diing twédng thanh cac loai sau:

1. Hanh dong mau le, rat khi khai, biét st dung binh khi, c6 thi tran dia, loai nay goi
1a “BO tudng”.

2. Loai c6 thé treo ndi cao, noi hiém tro, g101 cudi ngua, ban cung khi tién cong
ludn di dau, khi rat lui ludn di sau, goi la “Ki twong”.

3. Nguoi khi phach bao trum toan quan can than khi danh cac tran nhé, diing manh
khi danh tran lom, loai nay goi. 1a “Manh tuwdng”.

4. Nguoi khiém ton thinh gido cac hién sy, biét tiép thu y kién ngtrcn khac, khoan
dung ma cung ran, diing manh ma IAm muu meo, loai nay goi la “Pai twdng”.

Vi quan si, can ctr vao tinh cach va ki nang khac nhau caa ho dé chia ra lam s4u loai 1on:

1. Thich chién diu, dam tién cong ke dich ngoan c6, goi la “Bdo quoc chi sy”.

2. Khi phach bao trum ba quan, rat c6 strc manh, dung manh thién chién, goi la “Pot
tran chi sy”.

3. Pinhanhnhw bay, chay nhanh nhw ngwa, goi la “Khién ky chi sy

4. Gidi cwdi ngwa ban cung, hiu nhw tram phat tram tring, goila” “Tién phongLhi,
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Sy .

5. Gioi vira cwdi ngua vira ban cung, goi la “Phi Tri chi sy”.

6. Gioi st dung cung no, mac du cw ly gan hay xa nhwng déu tram phat tram trdng,
goi la “Cong kién chi sy”.

Nhu vay dé thay rang, Gia Cat Lwong khong nhirng chi biét kha nang cua binh linh duoi
quyen hiéu tinh khi, tinh cach va kha nang chiu dung cta ho ma con biét nang lwc ctia ho dé
tuyen chonva st dung vao cac viéc khac nhau, that giong nhw nguoi thuan dudng rat hiéu tinh
tinh trng con ngwa vay.

* Ly 1é dung ngwoi tai tri - dung nguwoi tuy theo tai tirng
mat

Ngum tai lay cai tdm dé muu sy, ciing chinh la nguyén nhan cla sy thanh cdng va ciing la
nguon goc cua sw that bai. Dung nhung nguoi nay phai manh dan nhuwng cin than, nhin nhan
s& truong ciia ho dé dung cho xac dang. Thoi Tam Qudc, Gia Cat Luong hiéu rat ro ly 1é nay. Vi
dy, Dwong Hy rat gioi xrly cac vu an dién hinh, dung phap luat giai quyet noi nghi ngo, oan
trai deu rat chuan xac, la mot tai nangrat ducrc tin tuong. Tuy 6ng con tré, moi 20 tudi, chwa
hé c6 ria mép, nhung Gia Cat Luong van ctr 6ng ta lam Doc quan tung sw; Con Dang Chi, Dong
Khoi c6 tai an noi, bién luan, tng bién, c6 tri tug, la moét kho tw liéu cho cong tac ngoai giao. Gia

Cat Lwong da dé hai nguoi lam thuyet khach di st sang Pong Ngb xay dung mdi bang giao
dong minh hitu hao.

Khwong Duy la vi twong vira co tri, c6 nhan lai diing manh, trung thanh cin cu  trong chirc
trach cua minh, suy nghi rit chu dao lai thong thao viéc quan, rat hiéu tam tw cia quan si, c6
vai tro ganh vac cac trong trach, chi huy toan quan. Gla Cat Lwong da uy thac cho lam Trung
giam quan, chinh tay twéng quan. Truoc khi nham mat xudi tay, Gia Cat Lwong con dé lai di
ngon rang dé cho ong ta gitr trong trach Bac phat Trung Nguyén.

Sw thure da chitng minh, trong van dé dung nguoi tai tri, Gia Cat Lwong da g101 tuyen chonva
dung nguoi, st dung s¢ treong va tranh scr doan phat huy hét cic tac dung cua ho nén khong
bi that bai. Lvu Bang cling la nguoi rat gioi Sl dung tai tri, biét dung s& treong cua nguoi khac,
giong nhuw viéc thép tot dung lam lui dao nén dao lu6n sac bén.Khi dd, 6ng da danh bai dwoc
Hang Vi, mot ding tudng rat thién chién, mot nguyén nhan rat Ién chinh 13 & ong da biét dung
s& trudng cuia nguoi khac.

Lai nhw Trwong Luong 1a nguoi “gioi vach ké hoach noi trwéng pht dé tao ra thang loi & noi
xa ngan dim”. Khi chuln bi tw liéu dé xdy dung ké hoach chlen dau. Luu Bang da dé cho ongta
dé ra chd truong, nham tranh nhung sai sot; Tiéu Ha 1a ngwoi “Tran an dat nuéec, vo vé tram
ho, cip cho cai an, khong dé tuyét duong cung cap lvong thuc”, 1a nguoi phu trach hiu can,
mot tay quan gia rat g101 Luu Bang da phat huy hét wu thé Ve mat nay cua ong ta, da dé 6ng ta
phu trach tai chinh, quan ly néi chinh sw vy; Han Tin “ngay ca trudc hang tram van quan dich
nhung da danh la quyét thang, da tan cong I3 gianh thang loi” rat thong thao viéc dung binh
danh tran, Lwu Bang da dé cho 6ng ta thong linh quan doi bao vé bién cwong, xung tran diét
dich...

Nhuw viy, viéc két hop cac tai nang cua moi nguoi khac nhau lai thanh mot doi quan, thanh
mot ludi dao vo cling sac bén, c6 thé tan cong vao diém yéu clia dich va gianh thang loi.

* Ly 1€ ve viéc dung ngwoi gia, kip thoi khong mudn
Nam 630 trudc cong nguyén, Tan Van Cong va Tan Muc Coéng lién két véi nhau d4nh Trinh,
quan Tan déng & phia Bac thd d6 nwdc Trinh, con quan Tan dong ¢ phia Tay, hai mat ép 1a1
nwéc Trinh nguy khon nhw trisng dé dau dang Trinh Van Céng voi va triéu kién cac dai than dé
ban ké hoach lui binh.
| sachw

Trinh quyét dinh ctr mot nguwdi rat cé tai an néi di thwong thuyét khuyén nu§CTAN ui quan.



Co nguoi tién ctr Chuc Chi Vi Trinh Van Cong thay nguoi nay da gla nén to y thit vong, nhung
chang con ai c6 thé dung dwoc nita danh gia vo vui mung noi rang “Tién sinh tén goi la gi,
Tram mudn moi tién sinh di thuyét phuc nwéc Tan lui quan c6 dwoc khong?”.

Ong gia d6 cham rai tra 1&: “Than tén 1a Chic Chi Vi, ndm nay da hon 60 tuodi, thoi tré chwa
hé 1ap dwoc cong gi, nay da gia, cang khong con tac dung gi nita”

Trinh Van Cong cung kinh noi: “Mot nguoi hién tai nhw khanh trwérc kia qua nhan khong
trong dung that Ia mot sai lam 1én, mong khanh luwgng thu! Nay dich manh dang ap sat, nuwoc
nha nguy nan, mong tién sinh hay ch1u gian khé mot phen gitip nwéc!”.

Chi Vi thay thai do cua Trinh Van Cong to ra thanh khan bén dong y y sang Tan du thuyet Chi
dwa vao ba tac ludi, 0ng da noird loi hai cta moi quan hé hai bén, cudi cung ca quan Tan va
quan Tan déu lui quan.

* Tinh cach dung ngudi, can tranh thién can
DPoi véi mot nhan tai, tinh tinh ho ¢ 1é 1a do bam sinh. Nhung lam nguoi lanh dao, co the van

dung né mot cach khéo 160 lam cho né vira thé hién dwoc tai nang lai tranh duorc nhu'ng SO
doan. Nhitng phwong phap duéi day chinh 1a kinh nghiém ding nguwdi vé mit nay.

1. Nguoi co tinh cach cing ran nhung vo tAm khong thé di su nghién ctru cacly 1€
chi tiét, cho nén khi ban t&i nhirng dao ly 16m thwong té ra uyén bac cao siéu,
nhung khi phan tich nhirng 1y 1€ chi tiét thwong hoi hot, hay bé qua. Nguoi nay
c6 the uy thac lam nhitng viéc lon.

2. Nguoi c6 tinh cach quat cwong, khong thé khuat phuc, nhwong bo, khi ban toi
phép tac, chirc trach ho c6 thé kiém ché minh va rat cong minh chinh tryc; nhung
noi toi sy thay dm thilaitd ra rat ngoan c6, khong hop véi tinh cach cda ho Loai
ngudi ndy cé thé ty thac lam cong viéc lap phap

3. Nguoi tinh cach kién dinh c6 pha chit nhan nai, thich thuc sw cau thi, do d6 ho
co thé phan tich nhirng ly 1& chi tiét mot cach rd rang thau ddo, nhu'ng khi lién
quan toi nhitng dao 1y 16n ho lai néi toi mot cach rat hoi hot. Ngwoi nay chi lam
nhing viéc cy the

4. Nguwoi co tai an noi, bién ludn, ngoén tir phong phy, phan ng nhay bén, khi nghién
ctu vé nhan sy thlrcrng c6 cac kién giai sdu sac, tinh tuy, nhung khi lién quan dén
van de can ban thi lai n6i khong duoc toan ven, dé bi bo sét. Ngudi nay c6 thé
1am cac viéc muu lwoc.

5. Nguoi “Nuédce chay béo troi” khong biét nghi sdu xa. Khi ho sap x€p cac truong
hop than, so, gan, xa trong moi quan hé thuong lam duoc viéc. Nhung yéu cau
bon ho qui nap diém quan trong cua sy vat thi quan diém clia ho rat tan man,
khong néu ré mau chot cia van dé ndm & dau. Loai ngudi ndy c6 thé 1am cha
quan ¢ bo phan nho.

6. Nguoico kién 1 gidi ndng can, khong dé ra dwoc van dé sau sac do mirc do suy
nghi c6 han nén rit dé thoa man, néu yéu cau ho nam chac dao ly sdu sac, ho
thuong do du, khong thé ndm chic. Loai ngudi nay khong thé diing vao viéc lon.

7. Ngudi khoan dung dai lwong nhung tw duy khong nhay ben, khi ban vé dao dirc
nhan nghia thi kién thirc rat uyén bac, néi ning mach lac ré rang, nhung néu yéu
cau phai theo kip tinh hinh thi do hanh dong cham chap nén khong thé theo kip
duoc. Loai ngudi nay c6 thé dung ho vao viéc thic ddy hanh vi ¢l chi ctia cdp
dudi.

8. Nguoi hoa thudn nhu my thi€u khi thé manh mé. D€ ho linh hoi va nghién ctru
cac dao ly sé rat thuan loi, thong sudt, nhung yéu cau ho phan tich cac vin dé kho
va ngh1 van thi lai rat 101 th01 khong mach lac. Loai ngwdi nay chi dé€ ho chip
hanh cac y dinh cta cip trén.

9. Nguoi thlch lap di lubn to ra siéu thodt, thich theo dudi cac thir méi la, khi lap
cac ké hoach méi thuong toé ra c6 nang luc hon ngudi. Nhwng khig@utedistrecbinh



tinh lam viéc thi lai phat hién ra ho lam viéc khong hop ly, dé bo sét. Loai nguoi
nay c6 thé dé ho lam nhitng viéc cé tinh mé dau.

10. Nguwoi tinh cach chinh truc lai cé khuyet diém la hay chi trich nguwoi khac khong
hé né nang gi; N guoi tinh cach cirng ran lai c6 khuyét diém la qua nghiém khac;
Nguo1i tinh cach 6n hoa lai qua mém yéu; Ngu’o'l tinh cach thang than lai hay can
than. Pac diém tinh cach cua bon loai nguoi trén deu co thé chu dong khic phuc
ngu’ng khuyét diém, c6 thé sdp xép ho cung lam viéc véi nhau dé bs sung cho
nhau

* Dung tai nang ky la, binh linh khong do mau
Nhan tai c6 nhitng cho 16n nho khac nhau, ma nguoi lanh dao bi€t dung nhan tai can phai
dung s& treong va loai bo s doan ctia ho lam cho moi nhan tai déu dugc dung ding cho.

Khau Tri thoi Nam triéuy, van vé rat rung dong long nguoi, dé thu phuc twéng dich Tran Ba
Chi, cap trén dé ong ta viét mot birc thu “Thu giri Tran Ba Chi” véi 1o 18 rat khan thiét, di vao
long nguoi khuyén Tran Ba Ch1 qui thudn. Sau khi xem xong birc thu Tran Ba Chi da dwa quan
vé dau hang. Qua la ngoi but ciia Khau Tri that Ky tai, cAp trén clia dng ta da biét dung sw ky tai
cua nhan tai chién thuat dung tai nang ky la nay con manh hon sttc manh ctia hang chuc van
quan.

* Im lang dé doi pho, dé ngwoi noi khong noi dwoc

Pham la ngu’o'l g101 bién luan déu muon thé hién tai ndng ctia minh kich dong d6i phuong
phan kich dé r6i nam chdc phan thang. Nhung khi dirng trwdc ho, néu ban im lang khong noi g,
dé cho dOI phwong doc dién thi dm phuong do khong nhan duoc bat ky thong tin gimasinhra
doan mo lung tung, hoang hot, cudi cung danh phai khuat phuc phuc tung. O mot xi nghiép no,
van dé tién lwong dang roi nhu to vo. Sau khi Giam déc méi 1én nham chirc 6ng ta da xoay
chuyén duoc tinh the Vay vi giam déc no c6 tuyét chiéu gi day. Nghe néi, 6ng ta chang dung
bién phap gi ca, ma chi im ling khong noéi gi, hang ngay van giao ban binh thuong. Cong doan
cua xi nghiép phan tng Kich liét, cudc dam phan trao doi gitra tip thé va giam doc clirat cang
thang, vi gidm déc d6 khong chiu ndi sw day vo nén da tur chirc. Sau khi giam déc mdilén nham
chirc, cong doan cling khong buong tha, ctrngay dai dién dén dam phan. Nhung vi giam doc
mo1i van khong b hé phat biéu gi, hai gior r6i ba gio troi qua, can b cong doan chiu khoéng ndi,
gian dit tém co 4o giam ddc chi trich, nhwng 6ng ta vin im ling khong noéi gi.

Ctr nhu vay, vi giam déc mo1i yén lang toi hang chuc gio doéng ho, cac thanh vién cong doan
vira cam thay that vong lai cam thay mat hirng nén ling 18 b di. Sau do, tuy vai lan ho t&i nira,
nhung ong ta van khong hé néi gl. Luc d6, mot vai dai biéu cong doan cho rang: “Khong biét
6ng gidm d6c do6 nghi gi, chic chdn 6 ong ta da c6 su sdp x&p nao do6 roi”. Trong tinh hinh dé,
phia cong doan danh phai dwa ra mot ke hoach thoa hiép. Twr do, cudc tranh chip gitra hai bén
m&i dan hoa hodn, cudi cuing da dwoc giai quyét 6n thda.

* Biet tai rieng de dung cho dung

Tur xuwa dén nay, khi quan ly nhan tai, nguoi quan ly gioi luon can clr vao tai nang ngam,
nhitng s¢ treong ddc biét, dao dirc pham chat tot cda nhan tai dé st dung ho, gianh cho ho
quyén luc nhat thiét phai d dé ho phat huy tac dung ctia minh, néu nhuw c6 sai lam, phai két
hop vu the ciia ho dé don doc ho cai tién L hop ly, nhur vay nhan tai s€ ty nhién t1ep thu mot cach
rat vui vé. Néu nhw dia vi gianh cho ho cin ban khong thé phat huy duoc tai nang ctia ho thi
trong tinh trang do nhan tai chang nhitng khong kip thich tng thi dau con c6 thé phat huy tai
nang duoc nira.

Nguoi hay noi ly 1€ thi von & ho c6 cadi moém hay néi; Nguwoi & an, von cta ho & chi hwéng; von
clia cac diing si1a sw manh bao; Ngudi 6 ki thuat, vén nam & doi tay khéo 1éonMéniaiashirang



nhan nam & viéc quan hé v&i gidi lwu thong va hiéu tinh hinh.

Cho nén, dung nguoi can can ctr vao diéu kién cic tai nang riéng cua ho dé sap xep Gid st
nhw mot xa thu rat gioi va cé nhirng do dé trong tay chi c6 nhitng canh cung rat tot ma lai
khong co day cung thi khong thé ban cung tring muc tiéu duoc. Nhan ti phat huy tac dung
lam nén nghiép lén ciing phai c6 diéu kién khach quan, khi khong c6 day du diéu kién thi du c6
gioi nhw Thwong Thang hoac Chu Vi Vuong cing bang khong, khong thé phat huy tac dung.
Mat khac, tai nang moi nguoi moi khac, nguoi thi gioi lam viéc theo y chi cia nguoi quan ly
cao nhit, ma khi da lam dwgc diéu do, ho rat de ty man; nguoi lai co chi muon quan ly tot toan
cuc dién, khi da lam dworc ho rat L sung suong; co nguoi hiéu duorc cach quan ly xa hoi, hiéu
duwoc viéc ndo can lam trwdc, viéc ndo can lam sau, biét dung dung ldc, c6 susap xep lau dai,
con c6 mot loai nguoi nira, co thé theo ban chat cia minh dé cung nguoi khac quan ly tot moi
swvat. Néu cé thé phan biét duoc cac trang thai trén day thi ngwdi lanh dao nhan tai dé6 méi
thuc sw1a mot Ba Nhac.

* Xtr ly viéc 1o khong can cau né vao cac chi tiét nho

Thé gian khong 6 nguoi hoan hao, vang cling khong thé dat téi 100% vang. Nguoi ludn co
ca uu diém va khuyet dlem cung toén tai. Qua yéu vat chat thuong lam nguoi ta sinh bénh;
nguoi tai cao khong cau né nhiing diéu nhé nhit; ngwoi c6 tai khac la thwong cé tinh khi la Tai
chi cang cao thi khuyet diém cang thé hién r6 hon. Cho nén ngudi biét dung nhan tai cé thé
nhin thay cai 1én ma quén di cai nhé cia ho.

Duwong Chu tdn kién Lwong Vwong, biéu thi véi Lwong Vwong rang viéc tri thién ha dé nhw
tré ban tay.

Luwong Vwong noi: “Tién sinh c6 mot theé mot th1ep ma quan khong noi, c6 ba mau rudng ma
trong trot cling ching ra gi ma lai néi tri thién ha rat dé 1a c& lam sao?”.

Duong Chu dap: “P9 la su that! Bé ha hdy nhin dan dé, hang tram con dé tu lai thanh dan ma
chi can mot ké muc dong vai vac cdy gay go ma mudn cho dan dé di vé phia nao déu dwoec ca.
Néu ner mudn dit mot con dé, can phai vac theo mot cay gay vay thién ha da bt dau hon loan
r01 . “T6i nghe néi, loai ca 16n c6 theé nuét dwoc cd mot con thuyen lai khong thé boi vao dong
sudi nhé; Chim Hong Hac c6 thé bay rat cao sé khong dd & noi ban thiu.“Cé 1am sao u?”. b6
chinh 1a do cé chi 16m lao! Xtt ly viéc 1én, khong nhat thiét phai cAu né nhitng chi tiét nhd, mudn
thanh céng 16n thi & mot noi nhé hep khong thé tinh toan duorc.

* Ngwdri cd it tai lai muon minh noi, ngwdi nhiéu tai lai
binh di
boi voi nguoi co tai nang ta phai blet quan sat ho tir moi mat. C6 nhan noéi: “Nwéc nhiéu tat

nhat”. Xét tlr viéc biét nguoi dung nguoi, cling nhu vay, ngudi cé tai nang thuong té ra binh di,
con nguoi b tai lén nhat dinh 1a rat binh di.

Xem xet qua nhitng nguoi thanh cong trong lich str, da so thién tai déu la nhirng nguoi binh
thuong, chang nhirng vay, nguoi khong hé téra trang trong la nguoi rat uy vi; nguwoi van ngon
nho nha la ngudi tai nang dé trong long; ngwoi ma 161 néi cua ho khap thién ha déu biét thi tai
nang dé & nhing khi tranh luan, ngwoi noi va lam di doi voi nhau thi tai nang o cho hanh
dong... TAt ca cac cai d6 chinh la ranh gi¢i cao nhat cia nhin tai ma nguoi thwong khong co
duoc. Gia Cat Lwong thoi Tam Quoc, Trwong Lwong doi Han déu la loai nhan tai doé. buong
Thai Tong thoi xua st dung Phong Huyén Linh, Do Nhw Hoi déu la cac tudng tai nén moi tao ra
dwoc mot xd hoi thanh binh thinh vwong, mot dau gao chi gia ba tién, toi di ngu nha nha khong
can dong Cll’a Nhu*ng bac quan chi khong biét toi dao ly cac bac dai tai déu rat binh thuwong ma
chi biét st dung mot s6 ké tiéu nhan xem ra c6 vé thong minh dé tir d6 ma chiu that bai nang
né. Vi du, Puong Huyén Tong dung Dwong Quoc Trung, Ly Lam Phd 1a nhiing kﬁngl%% &Vleagac
da tao ra canh loan lac, phai hét hoang thao chay trong canh khéi Itra ngut troi.



* Liéu com gap mam khéo 1éo dan dat

Tai nang cua con nguoi & moi nguoi khac nhau. Tw Ma Quang doi Tong da tong két: “Pham la
tai nang cua con nguoi déu cé thé dung duwoc, nguoi co dirc cao, nguoi co tai lon, nguoi tai mat
nay ma khong tai mat kia”. Mot mét c6 lic ciing la ngan nhwng c6 luc lai la dai. Quan tir dung
ngudi nhu ding binh khi, méi loai c6 cai t6t ctia no.

1.

Voinhiing doi tuong co tri thirc uyén bac thi can phai thé hién sy uyén bac cia
ban, can tham do moi quan hé ndéi tai bang cac suy ly triu twong nhleu hon.

. Véi d6i tuong van hoa thap, khong hiéu nhitng Iy luan cao siéu thi can phai duwa

ra nhiéu vi du that ro rang.

. Vé&i doi twong vira méi phuc hoi lai khi khong thé dan dat khéo 1éo thi c6 thé

dung phwong phap khich tuéng.

2
3
4. Véi doi twong hay ba hoa thi khong thé dung 161 1é chan that néi dé ho tiép thu
5.
6
7

ma hay dung ké khuyén bao ho.
Voi doi twong tinh tinh nong nay, ghét noéi 16i thoi dai dong thi can phai néi nang
that ngan gon, tryc tiép vao van de.

. Véi doi tuong tlnh cach tram lang, hdy choc cho ho né6i nhiéu hon néu khong ta

chang hiéu gi vé ho ca.

. Véi doi tuong d4u 6c ngoan c6, néu ctng ran véi ho sé dé tré thanh tinh trang bé

tic, gdy nén tinh thé huc dau vao da, ta phai nham ding vao diém ma ddi phuong
htrng thd nhit dé€ chuyén hoa ho.

* Dung so trueong tranh s¢ doan

Moi con ngudi déu co so truong va so doan riéng cua ho, dung nguoi phai dung so truong
cua ho chirkhong dung so doan. Do vdy, dung nguoi khong nén cau toan. V&i nguoi chi co mot
mat tai cang phai chd y dung sé& trweong ciia ho ma bé di cai chwa day dua cia ho.

Str dung nhitng ngwdi nay can cha y:

Al e

bung vi s¢ doan cua ho ma bo mat sé& truong.

bung lay SO trugng cua minh dé danh gia nguoi khac.

Durng vi nhitng 101 lam nhé ma lam 1& mat tai 16m.

Str dung tri tué cua ho can tranh dé bi sw thong minh tai tri ctia ho danh lira, stt
dung ding khf ctia ho can tranh ho lam dung

Khi str dung ho, khong chi can st dung triét dé sé trweyng ma con can che bét
nhitng s& doan dé khong lam ho kho chiu.

Vo1 nhitng nguoi 6 tai thao lworc, khong nén so do s¢ doan cua ho; véi nguoi
dao ditc cao thwong, ché nén khoét vao nhitng ché y&u nhé cda ho.

* Dung nhirng cai dugrc, tranh nhirng cai mat

C6 nhan néi rang, nguoi co tai mot mdt nao do, c6 nhitng SO trwong ddac biet, no khong qua
cwong cling khong qua nhu. Co thé phan chiara lam muoi hai loai tai nang, tuy chwa that toan
dién, nhung cé the tir dé ma suy luan ra cac mat tai nang khac:

1.

PONNULE W

Ngudi cwong nghi: Thang than kién nghi, chdp nhan stta chita nhung dé bi kich
dong.

Nguwoi diing manh: Diing manh, manh mé, lu6n di hang dau nhung lam nghi ki.
Ngwoi mau muyec: Co y chikién cuong, dung lam cot can nhung hay c6 chap.
Nguwoi rong rai: Rong rai, uyén bac, tai nang bao trum nhung long co lic van duc.
Nguoi ndng dong: Nang dong tim toi, sw nghiép vwon Ién nhuwng khong chat che.
Nguoi chat phac: Chat phac toi cung, ban chat trung thanh nhung khong ti mi.
Nguwoi nhu mi: Rat nhumi, c6 10ng khoan dung, nhung lai khong quyét doan.
Nguwdi can than: LA ngudi rat can than, tinh té, nhung lai hay da hghfi//thuviensach.vn



9. Nguwoi co tai an noi: Rat c6 tai bién luan, giai thich nhwng lai hay day dua.
10. Nguoi chinh trwc: Rat thanh liém chinh truec, tiét kiém, nhuwng lai qua cau né.
11. Nguwoi tram tinh: Rt tram tinh biét giit bi mat, ké tir chuyen nhd, nhung lai hay
do du.
12. Ngudildm muwu meo: La ngwdi IAm muu nhidu k&, 1dm muu lwoc, nhung hay trai
lénh.

* Tan cong diém yéu, danh nhut nhué khi
DPAu doi Bac Téng, Nam bBuong phai sw gia toi cong nap, nguoi dwoc phai di la danh sy Tw
Huyen Sau d6, Nam Duong lai téi triéu cong, Tong Dién theo 1& phal cir mOt vi quan di cung st

gia dé tiép nhan cong pham. Cac vin vo trong trieu déu biét T Huyen 1a nguoi thong kim bac
c6, so minh khong dd hoc thirc ma l1am mat thé dién, Thai T6 néi: “Hay dé trim tw chon ngudi”.

Tong Thai T6 dé quan hoan truyén chi, Yéu cau Cung Tiéu Tw lap mot danh sach gom 10
nguwoi hiu trong cung déu khong biét chir trinh lén. Sau khi danh sach duoc lap xong, Thai To6
nguw but khoanh vao mot ngwdi trong ban danh sach d6 va néi: “Hay dé ngwoi nay di”,

Nguoi hau nay khong hiéu vi sao Hoang thuong lai civ minh di lam st than. Vira lén thuyén
xong, Tt Huyen da thao thao bat tuyét dam luan véi 6ng ta, noi du chuyén tir ¢6 chi kim, lori 1€
rat sac bén moi nguoi xung quanh déu than phuc tai dn néi cia Tl Huyeén, ca ngoi ongta
khong h6 danh 1a mot danh si Giang Nam. Nhung, nguoi hau no co ban chang hleu 6ng ta noi
gi, dwong nhién chi blet im lang de d01 pho va gat dau cho qua chuyen Suot may ngay lién Tt
Huyen noi dén kho ca miéng, mét moi ra roi, nhitng diéu muon noéi déu da néi hét cd ma nguoi
hAu cling chang tranh ludn v&i 6ng ta, Tir Huyén cadm thdy mat hirng nén chang néi gi nira.

* Vién twong phu ta khong thé thieu dwoc

Phin 16n thoi gian ca cudc doi cua vién tudng ba sao My John Marshall d&u & vi tri phu ta,
nhung lai dwgc nguoi ta coi la “Mot twong linh vi dai trong cac twdng linh vi dai nhat”. Tai ning
xuat chung ctia 6ng da dwoc Twlénh Luc quan tin nhiém va tan thuéng. Tl do ong ta da thanh
mot tro thu quan trong nhat. Thang 3 nam 1941 Téng thong Roosevelle yéu cau Tu 1énh Luc
quan c mot so6 s quan cao cap di thi sat chau Ay, phan 4 ung dau tién ctia 6ng la: “To6i khong
muon dé Marshall ra di Itic ndy, 6ng ta rat quan trong ¢ day”. Co luc, Marshall di quan sat dlen
tap, ong da viét trong nhit ky nhw sau: “T6i cam thay ong ta di qua lau”. Tinh quan trong cua
mot tro thi nhw Marshall dwoc phat huy dén cuc diém nhw vay thwe 1a mot Ky tai noi tiéng
khong thé hodc khong thiéu duorc.

* Lay thi€u bu du, 1dy cham chap thang lanh loi
Tiéu chuan t6t nhat cia viéc tuyén chon nhin tai la dic tai day du, nhu'ng sy viéc thuong

nguoc lai voi mong mudn cua minh, viy khi ching ta phai nhwong bo chi stt dung nhitng nhan
tai c6 nhitng khiém khuyét nhat dlnh thi phai chd y nhirng gi?

Nhitng ngwoi nay dai thé c6 thé chia lam hai loai: Mot 1a nguwoi c6 tai nang khéng day da va
mot 1a nhitng nguoi dirc hanh khong day du. Cac loai khac nhau c6 cach dung khac nhau. Khi
nguoi lanh dao dung nguoi can chi trong nguoi tuy vung vé nhung chan thanh, c6 nghia la
nguoi can cti chiu khé lam viéc, lam nhiéu viéc thuc sw, chir khong can nguoi chi khua méi maa
meép, chi néi ma khong lam, chang 1am nén chuyén gi c3; Con nhing nguoi theo chi nghia lam
thuc su tuy xem ra c6 vé vung vé nhung ho thye sy lam dwcrc viéc. Cho nén nguoi chat phac, ¢
dao dic, d6 chinh Ia co s& dé di téi thanh cong.

boi voi cac nhan tai ma mat tai nang chua thé hién ro rang, can phal truyen thu cho ho bi
quyét xir Iy cong viéc that can than, sao cho trong giao tiép hang ngay ho c6 thé tw dé ra muwu

luorc, kiém ché ban than, nhin ngwoi nhin minh, nhin thang vao cho chwa day dhq aminh, chu
y khiém t6n hoc hoi, dong thoi ciing tranh cho ho vi tinh hidu thing ma dan'té &uyé\f'le”sac



chuyén kia. Chi 6 ai "Ludn cong cho ngwoi khac, sai lAm minh chju trach nhiém” méi c6 thé
thu hut ngudi khac vé véi minh, 14y “sé trueong” cia moi ngwoi dé€ bu dip “sé doan ciia chinh
minh”.

* Cach dung ngwoi co tai binh thwong, xem viéc chon
nguwoi

Nguwoi quan ly gioi khi st dung sw vat phai biét dung s& truweong ciia n6 chir khong dung s&
doan, cho nén khong co viéc nao 13 khong lam duoc, khong sw nghiép nao la khong xay dung
duoc. Con nguoi quan ly ho do, khong hiéu moi sy vat déu co so truong va so doan cua né ma
ludn cau toan. Do dé, khi dung nguoi phai khao sat tinh chat clia sw vat, xac dinh trinh ty quan
Iy hop tac cung co 101 dé str dung hét kha ning cta ho. Vi du, viéc doi nhan xt thé 1 sé& truong
cua con nguoi, dong vat khong thé cd; nhung leo tréo lén vach da cheo leo nguy hiém lai la s&
trwong cua loai khi, con nguot lai khong thé cé ban linh nhw loai khi, thi ménh lénh d6 sé khong
ai chap hanh khong ai ganh vac trach nhiém dé ca. Cho nén néi rang, vlra phal can c6 nhiing
nguwoi tai nang binh thwong, noi cach khac 1a vira c6 nhitng nhan tai cao cap, lai vira phai co
ngwoi binh thuong chit phac thit tha. Nhw vay, khi phai lam nhtrng cong viéc cu thé cé cwong
db twong d6i 1n sé khong phai “dung dao giét triu dé mé ga”.

* Dung tai tng mat, thanh bai la ¢ cho phan biét dwoc rd

Nguwoi xwa noi, viéc du kho téi dau cling khong kho bang viéc blet nguoi. Phan biét du'o'c
nhan tai 1a didu khé nhat, ma phan biét dwoc tai nang ting mat cua con nguoi co thé dung
dwoc hay khong lai cang khé hon. D6 Ia vi mot viéc co chd diing ché sai. Vi du, thang than
cwong truc lai giong nhw ha khic; nhu mi mém yeu lai ty nhu trung hau; liém khiét tiét kiém
lai nhw nguoi ki bo; n6i nang khong ranh mach giong nhuw nguoi bat tai, nguoi bién bach lai
nhu c6 tai liéu thu*c ke v6 hoc thao thao bat tuyét nhu nguoi rat uyén tham nhwng ké hay
canh khoé lai nhw nguoi cwong true, tatca nhimg cai do dan xen nhau, that that giagiaquala
kho phan biét dwoc. Cho nén ngudi ta méi néi rdang, viéc kho nhat trén thé gian nay van chua
kho bang viéc nhan b1et mot con nguoi. Moi nguoi lanh dao thong minh déu phai nhan biét
chinh x4c nhitng 4nh gia ma nguwdi c6 tai ndng tirng mat tao ra, nham phan biét dé st dung ho
tot nhat.

* Dung ngwoi theo bam sinh cia ho, ké ca khi bi khiém
khuyeét

Edixon ting co mot cau chuyén nhy sau: Mot hom 6ng t6 chirc chiéu dai 6ng Helen - mot
nguoi ban vira cam vira diéc tai nha. Ong néi: “Tai khong nghe duoc gi ciing Chang phai la diéu
gl khong tot N6 glong nhu tao ra mot btrc twdng bao vé quanh ban rat an toan, chang ai quiy
ray gi ban c3, dé ciing la diéu tuyét voi”

Nhung ban 6ng khong phuc dap rang “Néu toi cling giong nhw anh la mot nha phat minh vi
dai, t6i nhat dinh sé phat mlnh ra mot loai may dé lam cho moi nguoi dlec trén toan thé giGi
déu phuc hoi dwoc th1nh giac... ” Edixon tra 1o mot cau khién nguoi ta nan long “Sao? Ban thuc
su cho 1a nhw vay v’ Téi cho rang, viéc nghe hay khong nghe tiéng néi cta loai ngudi déu nhu
nhau ca!”.

Cau néi caa Edixon c6 1€ bao ham mot y hai hwéc nao do, nhung d6i véi mot nguoi khong
thé nao lam thay doi khuyet tat cia minh dwoc ma noi, viéc ap dung thai do nhan sinh cho
khiém khuyet do lamoét wu thé, khong nghi ngo gi nira cang co loi cho ho doi mit véi nhitng
khon kho ctiia minh, ngang cao dau tiép bwéc di hét cudc doi ciia minh.

https://thuviensach.vn



* Cach dung cac mwu si, trwedc hét phai lam yén long ho

Thoi Tam Quoc, Lru Ky, con trai Lwu Biéu, do bi me 1a Thai phu nhan qua ghét nén danh phai
toi cau ctru Gia Cat Lwong. Ma Luu Bj va Gia Cat Llrcrng vi minh song qua lau trén dat ctia Luu
Biéu nén déu co y tranh Khong truc ti€p ti€p xuc voi Luu Ky. Nhung do Luu Ky bi Thai phu
nhan btrc qua, dé thinh cau Gia Cat Luong cho ch y y, danh phai moi Gia Cat Lchmg toi ph cua
minh. Gia Cat Lwong ndi:"Lwong t6i la ngudoi khach ¢ nho, dau glam can duy vao chuyén cot
nhuc nha ho Lwu dwgc? Néu 16 chuyén ra thi tai hai khong nho”. Luu Ky danh phai moi Gia Cat
Lwong vao mat that, nhung van chua dwoc nghe néi gi, sau cung danh lay c& moi Gia Cat
Lwong 1én [au nho doc sach. Luc Gia Cat Llro'ng mudn xuong lau phathién cau thang da bi do
bd. Luu Ky néi: “Tién sinh so 19, khong chiu néi ra. Nay ¢ day trén khong toi trod, dwoi khong
dén dat. Loi ndi tir miéng tién sinh bay sé Tot ngay vao tai Luu Ky toi. Xin tién sinh chi giao
cho”. Gia Cat Lwong lay viéc tinh nguoi bi birc dén duong cung lam ly do da dwa ra mot ke de
Luu Ky thoat hiém. Cau chuyen nay cho thay rang, muu si lay muu meo lam s¢ trueong cua
minh, suy nghi chu ddo, muo6n st dung muu s phdi lam yén long ho, c6 nhu vay méi lam cho
ho Vach ra muu lwoc cho minh. V& diém nay, Lwu ky 1a ngudi hiéu rat siu sic.

/7 \ /7 ~ ? = = N /7
* Cach dung cac muwu si, phai biét tinh xa
Thoi Chién Quoc, Manh Thwong Quan phai mén khach Phung Huyen cua ong ta toi Tiét Dia

thay minh doi no. Trwéc khi di, Phuing Huyen hoi Manh Thuwong Quan: “Thu het ng co cin mua
gl vé khonga?”. Manh Thuong Quan dap: “Xem nha ta thiéu gl thi mua cai do”. Phung Huyén
dén Tlet Dia, goi tat ca ngwoi vay no lai, sau khi thu lai tat ca gidy vay ng, 6ng gia truyen ménh
lénh ctua Manh Thuong Quan, dem tat ca so tién vay tang lai cho nglrm vay roi mang giay to
vay no dot het Dan chung & do tung h6é “Manh Thuong Quan van tué”. Phung Huyén nhanh
chéng tré vé nwéc Té, Manh Thwong Quan thdy la sao Phung Huyén lai vé nhanh nhu vay bén
h01 “No da thu hét roi sao?”. Phuing Huyén dap “Thu hét roi a!” Manh Thuong Quan lai hoi:

“Mua vé duoc nhiing gi?”. Phung Huyén noi: “Ngai n6i xem nha thiéu gi thi mua, toi thay trong
nha ngai ngoc nga chau bau rat nhiéu, nguwoi nha, ché ngua cling rat nhiéu, my nit cing c6 VO
s6. Nhuwng chi thiéu mot thir do la nghla vl vay tu toi da quyét dinh mua nghla vé cho ngai”.
Manh Thuong Quan coi nhw khong c6 gi xay ra: “Mua nghia dung lam gi?”. Phung Huyén
noi:"Trudc mat, , ngai mai chi c6 vung dat Tiét bia nho bé, nhung khong yéu thuong dan ching
& d6 ma chi muon kiém loi tir noi dy. Do do, toi da gla truyen l1énh ctia ngai, tra lai tat ca khoan
vay, dot bé tat ca cac khé wdc vay no, dan chung v0 cung cam kich, d6 chinh la cai “Nghia” ma
toi mua ho ngai. Luc d6, Manh Thwang Quan chwa hiéu Ia chuyén gi nén c6 vé khéng vui.

Mot nam sau, Té virong nghi ki Manh Thwong Quan nén da mién chirc TE tudng cla 6ng,
budc 6 ong di Tlet bia. Ket qua la gia tre gai trai tram ho dan Tiét Dia da nghénh t1ep ong tw xa.
Cho dén ltic nay, 6ng méi hiéu y nghia sau xa cda viéc “mua nghia” ctia Phung Huyén.

Manh Thuong Quan la mot trong bon vi cong tl noi tleng thoi Chlen Quoc, nhung khong nghi
t&i nhitng nguy nan trong llic dang s6ng thanh binh, rat may 0ng c6 dwgc Phung Huyén lo liéu.
Ngay nay, xa hoi thay doi 1a 1€ thwong tinh, xin hay ché quén diéu nay.

* Vi cai “cwong” cua ho, kich thich dé dung ho

Tuwong quan Bui Van trong thoi ky dau nha Pwong dong do ¢ Lac DLro'ng da toi chua Thién
Cung, may man gap dwoc hoa si Ng6 bao Tt va nha thu phap’ Trwong Huc. Ong chii dong don
ti€p rat nhiét tinh va tw gioi thleu vé minh, moi hai vi dén nha hang dung com. Hai ngu'cn cling
khong choi tir, miéng con néi “That han hanh va cung nhau budc vao mot tiém ruwou”.

Sau ba tuan rwou, Bui Van méi tho 16 long minh, roi lan lwot tang hai vi mwo1i vién ngoc qui,
hang tram lang bac goi 1a 1am 1& v4t thti lao cho viéc vé tranh, dé ttr.

Nao ngd nu cwoi trén moi hai nha nghé thuat vut tat, 1ap tirc lanh nhw bang, phui tay 4o roi
bo di. https://thuviensach.vn



Bui Van rat kho chiu, Ong ta nghi, néu noi Ve dia vi xa hoi, minh chang kém gi ho, dang hoang
la mot twdng quan; noi ve tai nang, moi nguoi co mot tai riéng chwa hdn ai hon ai. Nguoi vé
dep, ngwoi viét dep, con ta kiém thuat s mot thién ha. Hdm nay ta da phai nhin nhuong dé
mong c6 burc tranh, vdy ma gilra noi dong nguoi lai bi mot phen that dang xau hé. Buii Van bat
giac tirc gian khong nén duorc.

Bui Van c6 mot tit x4u, hé tirc gian 1a mua ki€ém, luén moém 14m bam: “Pai sw gi! Thw thanh
gi! Hoa thanh gi! That 1a mot 1 Itra bip! Chi mia may cay but lo muc vé voi nén nhirng hoa
thom, m§y nit, that 1a'tro vo ba, chang tha nhu ta day tay nam chit thanh gwom diét 4c dudi ta
mang lai thai binh cho nhan dan. C6 gioi thi ra day xem!”.

Ngo Dao Ttrva Truwong Hic nghe xong llen buoc tdi nam tay va om chat 13y Bui Vanva noi:
“Vira ndy khong phai chung t6i c6 y lam ngai kho ch1u ma vi ching tdi rat ghét mui tanh cta
dong tién, khéng bao gior lam nghé thuit vi tién ca”.

N6i doan, Ngbé Pao T dot nhién ndi hirng, vung cay butlon trong tay, vé lién moét mach tao
nén mot birc bich hoa rat1ém, dé chinh 1a birc “Trir tai diét nan” ma lic con sdng 6ng hai long
nhat.

S¢& di Bui Van c6 dwoc nhitng nét bit chan thwe cia Ngb Pao T vi 6ng hiéu dworc ly 1€ vi cai
“crong” cua ho ma dung dworc cai tai caa ho.

* V1 ho thang than nén phai dung sw chan thanh cua ho

Cach nhln cua nguoi xua la phai gat bo nhiing tén quan 1a1 gian ngoan, tham lam ddc ac thi
cudc sdng clia nhan dan méi dwoc bao dam,; st dung nhlrng vi quan thanh liém chlnh truc thi
nhitng ké trom cudp moi hét duwong song ThU’C té, trude khi nguoi chinh truc co quyén luc
trong tay, ho rat khi khai nén dé bi nguoi khac ghen ghet. Sau khi c6 quyen Iirc, do hinh phap
qua nghlem nén lai lam cho nhiéu nguoi so. Nhung vi ho rat chi cong vo tw hay dic toi véi bac
quyén quy nén de bi quyén qui hdm hai. Cho nén, dung nguwoi chinh tric nhat dinh phai dung
sw trung thanh cta ho.

‘Trong nhiing cong than dAu triéu Han, Phan Khodi rit 16 man khong thé cing tranh luan voi
cac hién than dwoc Luu Bang cling khong wa tinh tinh d6. Nhung chinh Phan Khodi lai 6 hai
wu diém ma quin than khong co duoc: Mot la khi Lwu Bang méi vao thanh Lac vacmg, nhin
thay trong cung nha Tan c6 rat nhiéu chau bau, gai dep nén muon git lai dung riéng, quan than
cho nhw vay la khong thoa dang nhung khong ai dam noi, chi duy nhat c6 Phan Khoai ddm
dirng ra can gian rang, chinh vi nhirng do6 xa xi hoa my dé trong cung cdm cho nén nha Tan mai
bi diét vong, nay lam sao ma gitt ching lai trong cung? Nguoi thang thin nhu vay that it thiy.
Hai la khi Luu Bang dang 1am bénh trén giwvong, 1énh khong cho bat ky ai vao quay ray, nhung
chi c6 Phan Khodi la dam x6ng vao trinh tdu. Con nguoi diing cam ludn coi xa tac nwoc nha lam
trong, ngay nay liéu c6 con tim thay dwoc khong? Cho nén, chi co nhiing nhan tai c6 chi khi
ngoan cuong, thau tinh dat Iy méi c6 thé thwe sw mang lai cho ngudi 1anh dao nhiing tin tirc
chinh xac, mé1i co the cung 1anh dao mot long xay dung sw nghiép. V&i ngudi cé chi khi nhuw
vay, can phal doi x& tot voi ho.

* Dung nguwoi tho bao, xem thé dé dan dat ho
Phuong phap dan dit theo xu thé: bay la phwong phap dan dat thuan theo xu thé phat trién
clia su vat theo hwéng ma minh hy vong dé dat dwoc muc dich cta hy vong do.

bay cling la phuong phap rit c6 hiéu qua dan dat tAm Iy con nguoi phat trién theo huwong co
muc dich. “Xu thé” s& di co loi cho “dan dit” béi vi néi chung con nguoi ton tai tim ly tudn
theo va tam ly khong theo cai khacla, dé sinh ra tinh cam ngwoc do6i voi nhirng vat - khong hop
y minh. Cho nén, muon mang cach nghl cia minh ddt vao nguoi khac, bat ho theo y kién cla
minh thi phai phan tich can than tam ly tuan theo cta doi phuong c6 nghia 1a can 1am 1 xem
dsi phwong hirng thi nhitng gi, diéu nay goi 1a quan sat tinh thé. Chi c6 nhin nHAR VAR @&



dung dan mai c6 thé quyét dinh phai dan dat nhw thé nao, d6 1a mot bwdc quan trong khong
thé thi€u duwoc. Néu nhin nhan sai, sé tao ra tam ly ngwoc, rat khé dan dit duorc.

Trong qua trinh dan dat, vira phai b1et nam chic nhiing gi c6 loi cho viéc dat téi muc dich
cua minh trong xu thé dé phat huy n6 nham dua téi két qua theo yéu cau. Véi nhitng ngudi thod
bao, cAn phai nam chic mirc d6 nong ndy dé van dung khéo léo.

1. Gdp ngudi ndng ndy xuc pham ban, xin hdy that binh tinh, c6 thé tam thoi khong
can dé y t&i ho, c6 Itic chi trirng mat mot cai 1a du, ciing c6 lic chi cudi mot caila
xong.

2. N&u ban than ciing la nguoi nong nay, hai cai nong gap nhau sé dé ‘bung chay”,
lac d6 ban cin dac biét chi y kim nén con néng cia minh, nhe nhang ti mi thuyét
phuc doi phu*ong

3. Néuban c6 thai d6 6n hoa, tdm long rong mo sé co thé lam giam ngon lra dang
bbc trong nguoi kia, lam ho mat hirng va thoi khong tranh cai nira.

4. Nguwoinong tinh thuong dé boc 16 ra véi nguoi xung quanh. Luc d6 nén nhuong
nhin ho, doi khi tinh tré lai 6n hoa sé& néi chuyén véi ho.

* Dung ngwoi thang than, biét sai phai swa

Nguoi xuwa c6 noi: Mot nha nudc dung nhitng vi dai than chinh nghia thi triéu dinh sé khong
Xay ra diéu tiéng; tin dung nguoi dam dung loi noéi thang dé can gian thi nhitng sai lAm cda
Hoang dé sé khong thé trong thoi gian dai khong stra chira. Cling nhu vay, ngwoi chinh truc
duoc trong dung, do sé 1a tiéu chi cho sy yén 6n cua dat nwéec; khi ké gian ta dwoc trong dung,
d6 sé la nguyén nhan dé dat nuéc hdn loan. Vay nén phai dung nguoi chinh tryc, bo ké gian ta.

Nguy Chinh d&i Pudng rat cé tai tri qudc, tinh cach rat cwong truc, khong gi bat dwoc dng rit
lui, khuét phuc.

Thai Tong noi: “Nguy Chinh dam mao pham Tram, lai thang than can gian, thuong khong cho
phép Tram lam sai, nén Tram rat coi trong 6ngta”. Nguy Chinh bai lay roi noi: “Bé ha dan dat
than, thin mai dam thang than can gian, gia nhw bé ha khong thé tiép thu y kién cda than thi
than dau dam mao pham Long nhan, xtic pham vao diéu ki huly d6 duoc”. Thai Tong nghe xong
rat mirng.

Sau khi Nguy Chinh mait, dich than Thai Tong dén trudece linh ciru khéc léc, , truy tdng Ong lam
Tw Khong, hieu la “Van Trinh”. Ty tay Thai Tong 1ap van bia va dich than viét 1én bia da do, con
ban cho nguoi nha Nguy Chinh dwoc dn 1dc ctia chin trim hd. Vé sau, Thai Tong ting noi voi
nguoi hau rang: “Ding dong lam guong soi co thé chinh trang mi do; dung nhirng tam gwong
c6 dai c6 thé biét duorc nguyén nhan cua sy tha do6i cha cac triéu dal va sw hung vong cua
thién ha; Dung con nguoi lam tam guong co the biét ré dwoc mat clia ban than minh. Nay Nguy
Chinh da mat Tram da mat di mot tim gwong roi!”.Vi 1é dé ma ong ta da khoc rat lau va sau do
ha chi rang: “Truéc kia chi c6 Nguy Chinh thuong chi ra nhirng sai [Am ctia Tram, tir sau khi
6ngta chet du ta c6 sai [am nhung chang cd ai chira ca. L€ nao chi trudc kia ta méi ¢ sai lam
con nay déu dung ca? Nguyén nhan han la cac ching than chi biét phuc tung, khong dam dong
toi Tram! Tw nay veé sau cac khanh phai mang hét long trung thanh cua minh ra, néu ta c6 cho
nao ddng, chd nao sai déu phai ndi thang, khong dwoc gidu diém.”

* Dung ké 4c: 1ay doc tri doc

Trong cudc song hién thue, rdt nhidu ngwoi tinh tinh doc 4c rat kho tri dwoc, cho nén déi véi
mot s6 ca biét ké tiéu nhan va bon glan than rat khoé doi pho chdng tha dung 1ay doc tri doc,
bién thit* phe thai” thanh “cda qui”, loi dung day dt ho dé phuc vu cho minh dé c6 thé ché ngu
ho hoan toan dworc.

Duwéi day la nhitng phwong phdp ma lanh dao c6 thé dung:
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Lay cai “doc” cua chinh ho dé tri ho.
Dung ke ac tri keé ac.

Dung nguoi Irdri nhdc tri nguwoi luwdi nhac.
Dung gian than tri gian than.

Dung ngudi binh thuong tri ngudi cé tai.
Dung ngudi tai tri ngudi tai.

Dung ke xao tra tri ké xao tra.

Dung ké tham tri ké tham lam.

Dung quan tham tri tham quan.

Dung chinh khach tri chinh khach.

. Dung ran doc tri bon ran doc.

. Dung phu ntt tri phu ntr.

. Dung quan ba dé tri cac quan ba.

. Dung rwou ngon tri ke nat ruou.

. Dung gai dep tri ké hao sic.

. Dung quyén lwc tri nhitng quan tham.

. Duing tién bac tri ké tham lam.

—_
SPONULEWN

—_
—_

e el e
N ONUTh W

* Cach dung quan: lay ngwoi che ngw nguoi

Trong lich str Pai Puong, luc lwong quan hoan rat lén manh. Puong Pai | Tong loi dung stic
manh cua Té Tucmg Nguyén Tai mwu sat hoan quan Ngu Triéu An. Thu vé quyeén lyc ma bon
hoan quan ba chiém. Nhung Ve sau, quyen thé cia Nguyén Tai lai vi viy ma duoc mé rong.Co
mot nguoi than thich mudn xin 6ng mot chirc quan nhung 6ng khong them déy gi téi nguoi do
bén viét bira 1én mot to gidy hai chit “Nguyén Tai”. Nguwoinay da cam to glay do cho quan dia
phuong xem. Vi quan dia phuong vira nhin thay chiv ki ctia N guyén Tai lién cam thay nhu dang
dirng trwdc mit Té Twdng, tiép dai rat ndong hau.

Sau nay, bai Tong thay Nguyén Tai luén hanh déng mot minh. Dai Tong trudc hét dung mot
dai thancia N guyén Tai thudc 1op nguoi dudi, dé€ nguoi nay clr rat nhiéu tay chan than tin thu
thap tin titc & khap noi. Thé r6i, Pai Tong da lenh cho tLr(mg quan Ngo Tau nhan dip Nguyén
Tai hop ban chinh sw trong triéu da bit ngay tai chd va “ban cho tw xtt”. Pai Tong trudc tién loi
dung Nguyén Tai dé quét sach dam hoan quan Ngu Triéu An, sau d6 lai dung Ngo T4u dé trir
khtr Nguyén Tai. Ca Ngu Trleu An, Nguyén Tai va Ngo Tau deu la ngwoi khong thién, nhwng bai
Tong da van dung tha doan cia 6ng that cao siéu.

* Ngwoi co nhiéu loai khac nhau, nhwng moi tai nang deu
dung ca

Tao Thao dung tat ca moi tai nang. Ong ta chang nhing tin dung nhitng danh s 1én nhu Tuan
Uc, Tuan Du, Trong Dao, Tran Quan, Tw M3 Y.., ma con dung ca nhirng ngwoi nhw Quach Gia, bo
Ky nita. Tran LAm da tung giup Vién Thiéu viét bai hich ké t6i Tao, nhung sau khi Tran Lam

quy hang, Tao Thao quy tai nang cta 6ng ta, chdng nhitng khong trirng phat ma ctr 6ng ta nim
gilr viéc van thuw.
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IV, DUNG NGUO'l THEO KE NUOC LEN THUYEN
LEN - PHUONG PHAP DUNG NHO’NG TAI NANG
THEO THOI THE TRONG THIEN HA

Thién tai trong thién ha xudt hién theo thoi thé, cai goila “Thoi thé tao anh hung Nguy
nan méi biét mat anh tai” , nhitng lic nhw vay chon nguwoi tat sé thanh cong. Nguoi quan ly gioi
phai hiéu duoc dao Iy nwéc ndi thuyeén 1én, biét dung thoi thé dé dot1én nhiing diém sang cua
nhan tai va dé né phat huy 16n hon, that mang mdt ham y sau xa trong viéc diing nguoi.

»n o«

“Chon nguoi theo thoi thé” 1a chi cdn cir va tinh hinh dinh khéng khac nhau dé lwa chon
nguoi chi huy wu tu, tao nén cuc dién co loi trén chlen truong. Gia Cat Luong thoi Tam Quéc 1a
mot nha muu lwge quan sy kiét xuat trong lich stt. Trong lan dau tién xudt binh chinh phat Tao
Nguy ong da dung sai twong. Nhai Pinh v6n 1a noi hiém yéu va ra chi mot duong, moi nguoi
cho rang noi do6 can ctr twong gia nay dan tran mac nhuw Nguy Dién tran gitt, nhung Gia Cat
Lwong lai chon mot Ma Toc la nguoi hay ba hoa. Do dung sai nguoi, Nhai Pinh that thu, kéo
theo toan cuc lam cho quan Thuc tién vao khong duoc, phadi bo ba quan ¢ Lung Tay, rat lui vé
Han Trung. Khi tong két bai hoc bac phat that bai d6, Gia Cat Lwong n6i minh * ‘khong biét ro vé
nguoi” “giao viec khong ding nguoi”. Ngwoc lai, llen hé toi Lieu Truyen Tri - T6ng Gidm doc
diéu hanh T4p doan Lién Twdng da de bat mot cip pho tré, c6 nang luc nén chi trong hai nam,
tr mot tap doan lam dn binh thwong tro thanh hang dau. Mot trong nhitng nhan t6 quan trong
clia si thanh cong chinh la 6ng ta biét ‘Chon nguo1i theo thoi thé”, 1am cho tat ca cac nhan tai
trong tap doan déu phat huy het kha nang cua ban than, thac day su nghiép cua tap doan phat
trién di 1én, sdng tao ra hiéu qua dirng hang dau.

* Dung ngwoi theo viéc nhat dinh thanh cong

Nguoi xua rat coi trong tinh thuc dung va hiéu qua cua nhan tai. Voi nhing nguoi hitu danh
vO thuc thi kién quyet loai tru. Vay nguoi xua noéi, néu quan lai nhan lénh vao budi sang, khong
1am theo dung nguyén tac thi den toi sé bai chirc ngay; con nguoi nhan Iénh vao bubi toi nhung
khong tuan theo pha nwéc thi sang hdm sau s€ mién chirc 6ng ta, c6 nhu viy diing ngudi theo
viéc méi nhit dinh thanh coéng.

* Dung ngwoi theo thoi, c6 the dung nhat thoi

Nguoi xua cho rang, moi nguoi c6 kha nang riéng, moi vat c6 tac dung riéng, néu khong dung
theo nang luc cua ho sé hong viéc, vat khong dung ding chd ciing thanh nhan tai sé phai co
cach dung dtng chd ciing thanh bo di. Vi vay, tir khi c6 thién ha la da c6 nhan tai, c6 nhan tai sé
phai c6 cach dung, dung ding coi nhw duoc ngudi, dung khong ding coi nhw mat ngudi.

Lwu Bi c6 tai nhan biét ngwoi, biét vat va c6 mot loat tw tuwdng va chinh sach dac sdc dung
ngudi theo thoi thé nén phai trai qua con duo'ng lap ngh1ep gian nan vat v3, nhung cudi cung
da thu phuc duoc hAu hét cAc nhan tai vin v6 nam bic. Trong dé, thoi ky quin hung tranh dau
¢ phuong Bac, ong da tap hop dwoc Quan Vi, Truwong Phi, Triéu Van, Gian Ung... 16i keo duoc
mot doi ngli nhung nguoi ung ho nha Han. Thei ki tranh glanh Kinh Chau lai moi dwgc ca
nhitng nhan tai ndi t1eng thién ha nhw Gia Cat Lwong, Bang Thong, con thu phuc ca M3 Luong,
Nguy Dién, Phi Vi, Twédng Uyen di mat anh tai vin vo; Sau dé trong thoi ki danh chiém ich
Chau, da thu phuc thudc ha ctia Lwu Chwong va cac quan lai dia chu dat ich Chau nhw Phap
Chinh, Ngbé y, Lwu Ba, Hoang Quyen Duwong Hong va cac vién tudng tai dén tlr phia Bac nhuw
Hoang Trung, Ma Siéu dé€ cudi cung xay dung nén mot nén mong virng chac cho chinh quyén
Thuc Han.
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* Thoi the tao anh hung. Biet dung sé thang

Nam 1850, phat hlen ra mo vang ¢ vung b1en mién Tay nuéc My. Strauss mot thanh nién Do
Thai nuoc Pirc cling tm do dai vang. Anh ta m¢ mot ctra hiéu vai bat. Mot lan, c6 mot tho dao
vang dén tham va néi: “Vai bat ctia anh tuy ching toi dung rat thich hop, nhung ! néu dem Val
may thanh quan cho tho dao vang sé thich hop hon, quan the dao Vang dang mac déu la vai
bong rat chong rach, néu may né bang vai bat sé chic chin hon nhidu”;

Strauss voi lay ra mot tam vai bat roi cung nguwoi thg d6 toi hiéu may dé tho may cho anh ta
mot chlec quan ling. Do la chlec quan 1am viéc bang vai bat diu tién trén thé gi¢i. Sau do loai
quan nay duoc dung rong rii va rat duoc hoan nghénh.

Do d6 bén, chac mac rit thich ‘hop nén the dao vang mién Tay va nhitng chang cao boi rat wa
chuong loai quin nay, ban than 6ng ta cling kiém dwoc mén tién 16n. bay la mot vi du thanh
cong vé viéc thoi the tao anh hung, theo thoi ma dung nguoi, chi mot cau néi cia mot nguwoi
tho dao vang khong tén tudi ma da tao ra mot ki tai trong thién ha.

* Thién tai vo gia - ngan vang khong tiéc
Thuy ST c6 mo6t nghién ctru sinh da nghién ctry, ché tao thanh cong mot chiéc but dién tir kem

theo mot thiét bi phu tro, tinh nang cua no co the dung dé hiéu dinh nhu'ng bttc 4anh hong
ngoai do vé tinh chup. Phét minh nay lam cho ca thé gi¢i phai cha y téi.

Mot doanh nghiép 1on cia My nghe tin nay dd ctr nguoi dén gap nghién ctru sinh no dwa ra
cac diéu kién rat wu dai moi ngwdi ndy sang My lam viéc.

Mot s6 cOng ty cia Thuy ST tim moi cach de gitr nguoi do lai. Vay la cudc chién tranh gianh
nhan tai bung né, khoan Twong gianh cho ngwoi nay ting dén mirc chéng miit.

Cuodi cung nguoi My cue ki khon ngoan da lén tiéng rang, nay ho sé khong tang thém cac con
s vé t1en luvong cho ngwoi d6 nita, ma doi phia Thuy STtdng lén dén con s6 da dinh, ho sé nhan
con s& d6 véi 5; va cudi cung, ngwdi nghién ctru sinh no va phat minh ctia anh ta da dwoc dua
sang nudc My.

* Nhin nguoi theo thoi the, tirc la khong xét den qua khw

Thoi mwoi sau nuwéc Dong Tan, La Soan thm hdu Lwong phat dong mét cudc chinh bién,
trong chién dau suyt nita bi Teé Tung chém dau. Sau khi glanh duoc chinh quyen La Soan von
rat tin dung Té Tung Mot Ian, La Soan hoi duia Té Tung: “Nhat dao ma ngai chém ta sao lai
manh dén nhw vay?”. Te Tung noi: “Bé ha tuy néi phai theo troi thuan long nguoi, nhung Tac dé
than dau nghi toi ducrc diéu d6, ma chi so nhat dao khong giét chét dwcrc nén duwong nhiénla
phai rat manh ro6i”. Khong nghi Li Soan la nguoi tudn theo dao troi va jong nguoi thi duong
nhién phai cho do la ké dai nghich v6 dao, ma 1& di nhién giét mot ké dai nghich vo dao thi co
16i gi? Theo mot suy nghi loglc nhw vay. LA Soan khong hé tinh to4an nghi ngdr gi vé Té Tung qua
that rat biét nhin xa trong rong.
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V. DUNG NGU'O'1 THEO PUC, DPUC CAO SE NHIEU
NGUOT THEO - CACH DUNG KHI CHAT CON
NGU'OT TRONG THIEN HA

Trong van dé dung ngudi, dao dic pham chatla ngon co dau. Glu'o'ng cao ngon co dao dirc
pham chat thi khi chit trong th1en ha sé qui tu vé. Cho nén dung nguoi theo duc, tai du'c song
hanh; 13y dirc thu phuc con nguoi thi thién ha sé khong nghi ngd, 1ay ditc dé dung ngudi thi
nhigu nguoi sé nhin vao ma qui thuan.

* Dung ngwroi mot cach trung nghia, nhan khi thinh vueong

Thoi Tam Quéc, trong van dé dung nguoi, Luu Bi rat nhan manh viéc trung nghla tranh thu
moi nhan tai trong moi tang 16p duoi nén kho dwoc swing hd cua cac tap doan dia chu quan
liéu 16p trén Va cac thé luc cat cw manh & cac dia phwong. Ong noi: Ong thuoc nha Han, muon
tiéu diet giac "Tao Thao” chinh la phan diu trong trung nghia”, 6ng lay cai Trung dé “can
vwong Han that” tranh thd sy déng tinh va ing ho cua cac tang 16p trén, tim kiém sw sinh ton
va phat trién thé luc clia minh trong cudc hdn chién gitta cac anh hiing nhw Dong Trac, Vién
Thiéu, Cong Ton Toan L4 B6, Tao Thao Quan trong hon la 6ng da “dwa vao nghia chir khong
vi tién tai”, “xa than vi nghia” 1dy cai “nghia” d6 chiéu tap dan chung lop dwéi, doan két va thu
phuc nhan tai trong moi tang lép, moi giai doan. Cac nhan tai ciia 6ng c6 mot dac trwng khac
voi nhan tai clia Ton, Tao 1a déu xuat than tir tang lop duoi xd hoi. Quan Vi, Tru*crng Phi la
nhitng ngudi dan tw do, Trwong Thé Binh, Lam Truc la thuwong nhan Nguy Dién la b6 khuc,
Triéu Van la st quan cap thap; Gia Cat Luong tw xung la nguoi ao vai, o 18u cé... nhuw nhu'ng
nguoi duoc doan két lai trong tuw tuvng ‘trung ngh1a cuoi cung dwa vao nhan khi thinh vrong
ma chia ba thién ha, dé chinh 1a két qua cua viéc van dung sach lwoc dung nguoi trung nghia
dung dan cua Luu Bi. Luu Bi trong tin nghia cho nén quan si ngudng mo, cung chung hoan nan,

“nhw nwée va bién”; Luu Bi ldy tw tlrong trung nghia gido dyc thudc ha, chiéu nap, chuyén bai
thanh thing, phuc hlrng nha Han, tré thanh mot déi quan hung manh chong lai Ton, Tao.

* Manh dan dung ngwo1i, chon ngwoi xuat chung

Dung nguoi pha1 manh dan cé muu lwoc hon nguoi maoi co thé c6 dn khi phach lanh dao
thién binh van ma. Luu Bi thoi Tam Quoc la ngudi nhu vay, vira manh dan, sang sudbt nh1n
nhan con nguoi lai rat biét dung nguoi, ding nhuw Tran Tho néi: “Tién chi rat biét déi xir voi
con nguoi co phong cach ctia bac Cao T6, chi khi ctia vi anh hiing” (Lot binh trong “Tam quéc
chi - Tién chu truyén”. Nam 207 Cong nguyén, Luu Bi balanlén nui toi 18u cd, v&i than phan
cia mot lao twéng hon 20 nam lan 16n choén sa truong, tam long c&i mé, cung kinh ba lan méi
moi dwoc mot Gia Cat Lwong khi d6 méi 27 tudi roi léu co pho giup nha Thuc Han va tré thanh
mot vi quan tir dang gid hon ca ngan quan, thatla mit sang nhin thiy anh hung Thoi ky Nam,
Bic dqu d4 nhau, 6ng da nhan ra mot Triéu Van, tuy lic d6 la mot quan quan thap nhung rat tai
nang nén da cho 1am cht tudng. Thoi ky chinh phat phia Bac, 6ng cling nhin thdy m6t manh
tuong Nguy Dién xudt than tir tAng 16p dudi dé roi cat nhac dwa I&n lam Thai Thu trong triéu
Han. Con c6 nhiéu ngudi nira nhw Bang Thong, Phap Chinh, Trwong Phi, Quan Vi, Ly Khoi, Ma
Siéu, Hoang Trung... Luu Bi déu dat o vao vi tri dé ho co thé phat huy het duoc tai nang cua
minh, “liéu com gap mam”, dé€ ho c6 nhu*ng cdng hién lén nhat cho viéc xay du'ng va cung co
chinh quyen nha Thuc Han, T4t ca nhitng vi du d6 déu 1a nhitng giai thoai ctia viéc tuyén dung
nhén tai trong lich st Trung Quéc.

* Co ngon co tot dé de chiéu nap nhan tai
Thoi Tam Qudc, ngon co Luu Bi sang twoi, tinh doi khang chinh tri rit manhakaguBikaandvn



hau dué cua nha Han, givong cao ngon co “Han tdc bat lwdng 1ap, virong nghiép bit bién an”,
d6 cling 1a diém yé&u trong chinh tri ciia Tén va Tao.

Trong thoi dai phong kién, quan niém chinh thong da may hoi dwoc trd thanh tin ngudng
chinh tri phd bién clia moi nguoi trong xa hoi, viéc givong €ao ngon co trén ro rang la de dwoc
long dan dé chiéu moé dwoc nhan tai hon. Luu B1 thu(yng noéi: “Moi lan danh Tao, sw diéu
thanh”, Luu Bi dwa vao diém nay dé lap nghiép va thu hit nhdn tai trong moi tang 16p, moi
thoi ky Nhan vat hat nhan ctia chinh quyén Thuc Han dudong nhw in dau trong tat ca cac quan
niém chinh théng trong cudc chién chong Tao Quan sw Gia Cat t Lwong ngay khi con dang hoc
danh sw Khuc Cru & Nhir Nam da tirng goi: “Tao Thao la tén gidac”, biéu thi, ’ ‘quyét khong 1én
phla Bac dau quan cho ho Tao”; chu twdng Triéu Van ‘trong tay Lwu Bi cling goi Tao Thao la

“giac”. Mot vi quan sw khac la Bang Thong, khi con tré con goila‘ ‘Nho hoc cao tudn Kinh S&”
cling chiri mang viéc hdn chién ctia Tao Thao va bon quan phiét phwong Bic 1a “bon ta dao
l3ng tri, ké 4c nhiéu, ngudi thién it”.

Phap Chinh, Phi Vi, Hoang Trung déu xuat phat tir “ton thwdng vwong that” va hAm mo6 Luu
Bi nén méi tro thanh anh hung thién ha, vé sau méi gia nhap doi ngii cua Lwu Bi.Nhiing anh tai
van vo hiém c6 trong thoi Tam quoc tham gia vao doan quan cua Lwu Bi r6i sau tré thanh
nhitng nhan vat then chot; Thoi gian dia diém tuy khac nhau, dong co lic dau cliing co kKhac
nhau, nhwng déu mang theo quan niém chinh thong chong Tao, do la nam chinh bac chién, ta
xung hitu dot, thu nap dwoc nhan tai khap noi, phat trién thé lu'c cia minh, cudi cung tao dwoc
thé chan kleng chéng lai Tao Thao.

* Dua nguoi hién tai vao vi tri ding, nhan tai sé kéo dén

Nguoi xua noi rang, ngwoi thong tri hién hau anh minh sé c6 thé ci nguoi hién tai vao
nhirng viéc theo kha ndng cua ho, khong ké nhan so, khong cau né sau trwdc, dudi ngon co cua
mot minh cht 1dy dirc dung nguoi, nhat dinh sé chiéu mé dwoc anh tai trong thién ha, gianh
nghiép dé vwong. Thoi ky Tam qudc, Gia Cat Lwong va Bang Théng déu gia nhap doi quan cua
Lwu Bi khi Luu Bi tié€n xu6ng phia Nam ¢ Kinh Chauy; Sau tran Xich Bich, ca hai dwoc phong 1a
T4 hitu Quan sw. Con danh twdng Hoang Trung von la mo tudng quan cua Tao Nguy, sau khi
qui phuc Luu Bi, trong chién dich binh Quan Son ding cam di dau ba quan, sau duoclam Hau
twdng quan. Do Luu Bi c6 thé dé cir nguoi hién tai vao cac vi tri xting dang, nén nhan tai trong
thién ha déu kéo dén, lam cho thuc lwc ctia Lwu Bi 1én manh vé cling.

* Hoa thu thanh ban, sé lam ta cang manh, dich cang yé’u

Nguwei lanh dao thong minh phal biét héa thu thanh ban, lam minh manh mé lén, ké dich yéu
di. Vi du Luwu Bi thoi Tam quoc rat biét thu dung nhdn tai cua déi phwong, tin twong va boi
dudng ho. Nhiéu nhan vat cht chét trong quan cta Lwu Bi déu dén twr phla quan dich. Vi du
nhw Phap Chinh, lic do duoc goi 1a “Ki hitu tri thuat, trudc kién thanh bai”, nguyén la hiéu uy
trong quan ctia Luu Chwang, Twong Ma Siéu, trong qua trinh chay veé voi Han nghe Lwu Bi anh
minh da giri mat thw xin qui hang; Hodc nhw Dbong Hoa, Hita Trinh, Lwu Ba, Ly Khoi, Duwong
Hong... déu la cac quan van, vo noi tiéng vén déu la thuoc ha cua Tao Théo, Lwu Biéu, Luu
Chuong, sau khi ho qui hang déu duwoc Luu Bi tin dung va b01 dudng lam cho strc manh cua
Lwu Bi Ién manh, 1ap céng 1én cho cong cudc xay dung va cling c6 chinh quyén Thuc Han clia
Luu Bi.

Dung nguoi phai bang long tin, 14y trai tim thay cho trai tim dao dung ngwoi khong chi coi
trong dung nguoi ma con phai & cho dung ma khong nghi. Coi trong nhan tai, biét dung ngudi
va dung nguoi khong nghi ngo déu la diéu kién khach quan khong thé thiéu du'(rc trong thanh
cong sw nghiép. N&u khong coi trong va biét diing nhan tai thi du ban than ho c6 tai ning dén
dau cling kh6 ma phat huy dwgc. Nhung khi da dung lai khong yén tam, khong tin ho thi du ho
c6 strc manh nhw ho bao, ¢6 tri tué nhw Khong Minh thi cling khong thé 1am tai hoa ctia ho phat
huy 1én duoc. Nguoi lanh dao thong minh, véi ngwdi lam viéc thoi gian dai tromg,;mmg,gysgh;vn



cin can clr vao nang lyc cua ho, trong mot thoi ky nhit dinh can dé bat hodc tang lwong cho ho;
V&i nhirng nhan vién méi chuyen dén tir don vi khac cling can cin ctr vao ki ndng cua ho ma
trong dung va khong ki thi ho. C6 nhu vay moi 1am cho toan thé cong nhan vién tich cuc san
xuat, tao hiéu qua cho céng ty minh.

*Pa dung thi khong nghi, da nghi thi khong dung
Dung nguoi ché nghi, dé nghi thi khong dung. Néu thyc sw can dung mot nhan tai, dwong

nhién phai lwra chon mot nguwoi ¢ tai ndng dang tin cay va thanh thuc, sau dé phai tin twéng
ho, gianh cho dia vi xttng dang.

Thoi ki sau Thai binh Thién qudc, Hong Td Toan do tudi cao strc yéu da ty thac viéc chinh su
chu yéu cho Duc vwong Thach bat Khai, nhung ong lai khong tin Thach bat Khai, dong thoi lai
ctr hai ngwdi anh cia minh kiém ché Thach bat Khai, b6 chan bo tay 6ng ta lai. Cudi cung
Thach Pat Khai da thong linh thudc ha ra di. Thai binh Thién quoc buoc vao con duong chia ré,
thuc lwc bi yéu di nghiém trong. Ve sau, Thach Pat Khai that bai phai vuot qua séng, con quan
Thai binh Thién quéc ciing khong duy tri dwoc bao lau nita. Cudi cung do nghi ngo ma dan t&i
chiare, day nhanh sw diét vong cia mot cudc khéi nghia ndéng dan cé qui mé 1on nhat trong
lich st.

* Lay dwrc de thu phuc nguwoi, thién ha s€ khong con trom
cuop

Xét thay goc do ting nguoi, dirc va tai khong thé tach roi nhau. Péi véi nwdc ma nodi, dirc lam
cho n6 6n hoa mém mai, nhuw vdy moi co thé lam thuyen chay trén no dwoc va dung tudi cho_
rugng dong, Néu nwéc khong c6 duoc sé chay bura bai gay It lut lam hai moi nguoi. béi vdi gbd
ma noi, dirc khién né thang hoac cong, nhu vay moi co thé dung dong thuyen lam mai cheo

hoac lam xa nha, go khong co dtrc cong queo nirt né dé gay, chi dung lam cti chit khong c6 tac
dung gi 16n. Cho nén 14y dirc dé thu phuc con ngudi 1a phwong phap théng tri tét nhat.

Tran Thi doi Han la nguoi biét doi nhan xu thé, khi trong thon c6 nguoi tranh ludn nhau, c6
sai co dung déu dén nho' 6 ong phan giai. Tran Thi néi cho ho céi sai, cai diing mot cach rat thanh
tam, nén lic do ngwoi ta noi: “Tha bi hinh phat chit khong dé cho tién sinh Tran Thi coi
tero'ng Co mdét nam do mua mang that bat, ba con rat ngheo tung, trom cap mo ve dém tréo
1én xa nha. Tran Thi bén hudn thi: “Lam nguoi, ké ca nguoi xau nhung ban tinh ctia ho Von
khong xdu, chi vi bi déi rét birc bach lau dan hanh vi tré nén bat chinh, giong nhu vi quan ti
dang ngoi trén xa nha kia cung vay”. Tén trom thit kinh v0i nhay xuong dat, dap dau nhan toi
trwedrc Tran Thi. Tran Thi ndi: “Xem tudng mao nha nguoi khong giong mot ké 4 ac, hdy twkiém
ché minh dé 1am lai nguoi tot”. Ong cho tén trom hai manh vai roi cho ve. Tir d6 thanh Dinh
Chau khong hé c6 trom nira.

* Mot loi hira dang ngan vang, ngan ngwoi s€ quy phuc

Khi Han S& tranh huing, Quy B6 ngudi S& ludn lam viéc nghia rat noi tleng & dat Sé. Co mot
nguwoi tén goi la Tao Khau thuong muon quyen dé kiém t1en bac, Quy BO rat coi thuong nguoi
nay. Tao Khau dén bai kién nhwng Quy B6 khong them de y t&i han. Tao Khau ben néi: “Du
duoc hai tram lang vang ciing khong bang mot 1o hira ctia Quy B6. Thanh danh ctia nguoi noi
t1eng vung Lwong, S& déu do ta tuyén truyen cho Nguoi, vdy ha c¢ gl ma Nguoi tir choi ta? Quy
B6 nghe xong vo cung vui mung lien tiép don 6ng ta nhw mot thwong khach. Truéc khi ra vé
Quy BO6 con tang le vat rat hau. Sau do, Tao Khau tiép tuc thay Quy Bo tuyén truyén, thanh danh
ctia Quy B6 cang 16m hon.

“Mot loi hira dang ngan vang” cau ndi nay chinh tir d6 ma ra, do la nghé thuat de glanh duoc
su tin nhiém cua ke thong tri va c6 thé gianh dwoc vi tri quan trong trong mu’uJEI /Eh‘ﬁ‘%é‘n R
th&ng tri. Thoi Chién quoc, Thwong Uong da dung cach nay dé chiéu nap hié va glan nh



dwoc uy tin trong cac chw hau, lam cho nwéc nha ngay cang giau manh.b6 chinh la mét vi du
tot vé van dé nay.

* Lay dirc de dung nguoi, tirc la dwrce tai di lién nhau

Ngudi xwa néi rang, diec hanh khong twong xing véi trong trach dam nhiém chac chan sé
mang lai tai hoa khon lwdng; Nang luc khong tuwong xing voi chire vu dang gitt tat mang lai tai
hoa rat lom. Cho nén dung nguoi phai ¢ ging xtt ly that tot quan hé giita dirc va tai, lam cho
dirc va tai ciing nhau phat trién.

Nguwoi xua cho rang “Durc va tai phai coi trong nhw nhau, vi du nhw nuérc, dirc lam nuéc trom,
tai c6 tac dung van chuyén vat va twoi mat rudng vuon; Hay nhw mot khuc go, dirc co thé cong
hoac thang trong do, nhung tai lai dung go de lam xa nha dirc nhw nguon nwdec, tai nhw con
song cua no; Dirc nhtr ré cay, tai nhw 14 canh ctia cay; Dtirc ma khong co tai tro gidp thi dé thanh
nguoingu ngoc tai ma khong c6 dirc lam chu thi gan nhuw ke tiéu nhan. Pa so chang ai muon
song voi nguoi ngu ngoc, ludn mudén minh tré thanh nguoi co tai; Nhleu nguoi khong mudn
giao du voi ké tiéu nhan dé mong muén minh 1a nguoi c6 duc. Hai cai d6 khong thé di lién voi
nhau, tha & véi ké khong c6 dirc thwong gan giong véi ké tiéu nhan con hon la ké bat tai gan
glong ké ngu xuin. Phwong thudc tw tu, thuat nhin ngwoi, 14y cai d6 dé danh gia cAn nhacla
dwoc”.

Khong nghi ngo gi nita, dirc va tai la m01 quan hé thuc day 14n nhau. Bic nhw dong chay
nguon nuoc, nuoc muon song phai dya vao sy thiic ddy cta tai, dirc tai déu cé sé lam dong
nuwdc vo song chay mai khong ngirng, mai mai co khi thé tlen 1én phia trudc. Dirc con giong
nhw bo re cdy, chi khi n6 cam sau vao long dat thi canh la ctia tai méi xum xué. Dirc tai déu cé
sé glong nhu mot rung cdy tran day strc song, mai mai lam cho cudc song thinh vrong hon.
Nhitng vi du vé sy thanh cdng ndi trén déu la nhitng dién hinh chi viéc dirc tai tron ven.

* Dung nguoi phai chan thanh, trén dwéi dong long

1. Gitra nguo1 voi nguoi phai déi xtr that chin thanh, gitralanh dao va cap dwéi
cling phai hoa dong hai trai tim voi nhau. Muén hiéu duoc long nguoi khong thé
dwa vao viéc doc vai quyén sach gido khoa tam Iy ma duoc. Hoc tam ly duwong
nhlen 1a can thiét, nhung suy cho cung do chi la van chwcmg bén ngoai, chung ta
chi c6 dwoc mot s6 phwong phap song chung voi con nguoi, du ban c6 phan tich
tam ly d6i phwong thau dao chirng nao thi doéi phwong ciing khong thé tho 16 ndi
long cho ban duorc.

2. Muodn lam nguoi lanh dao tot thi phai c6 mot tam hon rong mao, , nguoi ta song
v(i nhau luoén can c6 mot phia phai rong md, thanh tdm thanh y tlep thu nguoi
khac. Néu trong giao tiép ludn cho doi doi phwongboc bach trwdc, nhw vay cho
hy vong hiéu duoc nhau, khong thé c6 su hop tac [an nhau duorc. Lanh dao va cap
dwdi mudn gitr mdi quan hé tot thi nguoi lanh dao phai 1a nguwdi mé rong tam
hon truéc, chi dong b1eu th1 sw hitu hdo véi cdp dudi, dung thanh y clia minh dé
doi lay sw chan thanh ctia cap dudi.

3. Co nguoiy chi rat kién cuong, tinh cach quat cuwong, khong sg kho khan, lanh dao
can thwong xuyén biéu dwong ho, khich 1€ ho; Con ngwoi co tinh cach hoi mém
yéu, hé gap kho khan la chun bu'crc khong tién 1én nita thi linh dao chi néi vai 1oi
khich 1 la kh6ng du ma didu can lam 1 phai ddat minh vao moéi truong doé dé hiéu
ndi kho tam ctia ho, roi sau dé gitp ho khic phuc ndi khé tam dé.

*Noi thang, niém vui ciia doi nguoila hiéu nhau

Nguwoi xwa néi: “Thanh tam tin tu'(rng 1a gbc ré” . Trong ndi b6 mot tap thé, thanh that rat
quan trong; Trong mot xi nghiép, mot mat nguoi quan Iy phai néi di doi véi lam, thanh that doi
X0 véi nguoi khac, tivc 1 sw thinh y 4n bén trong, hanh dong 1a & bén ngoai, IAMRHE WERTT T



cadm thay niém vui ctia doi ngudi la hiéu nhau, hdi tu va thu hit moi nguoi_ bé&i sw chan thanh
va lwong thién, ty giac doan két nhau lai ciing hu'cmg chung. Mit khac, nguoi quan ly va nguoi
phu trach phal d01 xr chan thanh vé&i cong nhan vién chite, phal tur yéu cau minh that nghiém
khic;  pham yéu cau cong nhan vién chirc lam diéu gi minh phal 1am truéc tién. Doi véi thiéu
sot cua nguoi khac can phai néi thang, néu doi phuwong cé y kién khac phai danh thoi gian suy
nght, ban than nhan nai ch& doi cho téi khi vAn dé dwoc gidi quyét thoa dang; ché 14y quyén
thé dé ép, ché dung tac phong gia trudng.

Strc manh nhan cach nay sé lam tot moi quan hé giao ti€p trong xi nghiép, tao bau khong khi
va moi trweorng doan két phan ddu viron 1én tét dep.

* Dung ngwoi bang nhan dirc, co thé gianh dwoc thién ha

Pao dtrc 1a nhitng thanh tich trong chinh trwdong ctia cac nha thong tri trong lich st Trung
Quéc cd quan hé chat ché véi nhau. Puong Thai Tong doi Puong lay cong dic dé tri thién ha,
tw minh can kiém chap chinh tao ra tim guong cho thién ha, cho nén da tao ra mot thoi ky
hung thinh “Trinh quan chi tri” trong lich st Trung Quéc”. Nhung, Tuy Dang D& chi tri vi truéc
do vai chuc nam laila ké hoang dam v6 do lam cho thién ha hon loan, loan lac lién mién. Két
qua chip ch1nh cuia hai nguoi nay du dé néi rd dao Iy dirc hanh tri thién ha roi. Cudi doi Thanh,
thién ha roi vao canh tranh cu¢p loan ly, Thai binh Thién Quéc va Quan khéi nghia ndi 1én
khap noi, lic dé da tirng c6 mot Tang Quoc Phién givong cao ngon co 14y dao dirc tri thién ha,
cam dau mot loat nhan si dwng day ctru nguy, cudi ciing lam cho triéu Thanh duy tri giang son
thém dwoc vai chuc nam. Vi vay, doi sau danh gia Tang Qudc Phién nhw sau:

“S¢ di Man Thanh lai dwoc hung thinh va Thai binh Thién quoc bi that bai khong phai vi
nhan tai dd hét, ma viéc 1y dirc thay cho viéc chinh phat. Tai ning ciia Hong Duwong Thach, Ly
Tran Vi dau kém dai than nha Thanh Tang Ho Ta Ly? Nhung ho Tang kia lai la mot tim guwong
vé dao dirc, duwoc coila Nhat Thé Pan. Két quala co thé lam thay doi phong tuc. Nay ta khong
14y cai méi cda thia doan tw twdng luc do va qua trinh thanh bai ra sao, ma chi riéng su lao cong
kho tl, tw 1ap tw phat trién cling dang bai lam bic sw phu cta ta r6i”

Twdoé thay rang, trong lic nguy nan, sttc manh kéu goi cua dao dirc chinh la strc manh to 16m
ma ngwoi lanh dao thanh cong c6 thé van dung mdt cach rat khéo 1éo, chi mot hanh dong cé
thé thay d6i cuc dién thién ha duorc.

https://thuviensach.vn



VI. DUNG NGU'O'1 BOT CAI UY, LAY THE DE DUNG
NGUOT - CACH DUNG NGU’O’I CO QUYEN THE
TRONG THIEN HA

Nguoingu: xuan thuwong so quyén uy ma lan tranh né, nguwoi cé tri tué thich quyén uy va
dung no, quyén uy trong thién ha dung né thi thang, khong dung no sé that bai. Khong dung
noi la khong dung, ndi dung ai lai khong dung. Cai goi la chi ra oai, dung nguoi chi bang cai uy
cling c6; Ca4o muon oai hum, 14y thé dé diing ngwoi cling co.

* Lay Thién tur ra dé 1énh cho chw hau.

1. Thanh Quan Tac: C6 nghla la thanh trir Chw hdu hoac cac than tin bén canh cta
Hoang de.

2. Cao gia oai hung: Han Canh Dé Ngb S¢ cling bdy nuérc ddy binh, 14y viéc giét Diéu
Thaclam cé; Thoi Pong Tan Nguyén bé, Vwong Doi thich sir Giang Chau, d6 déc
quan sur sau chau day binh 14y viéc giét Luu Quy 1am cé, déu 1a 1dy viéc thanh trir
quan phan tic lam c& ma thoi.

3. “Om Thién tir ra 1énh chw hau”. Pac diém la “Xé toang hét moi sw nguy trang”,
dung thu doan bao luc cwdng bitc Thién tir pham toi sau lai dwong co Thién ti
thong linh chi huy cac canh quan chu hau.

4. Bat trOm phai bat tén dau so trudc.

* Ninh hot bo do dé cau thuwong

Piu nhitng nam Nam Tong c6 mot tén gian than goilaHoang Tiém Thién nguoi nay khong
c6 nang lwc vé hanh chinh, viéc thang tién hoan toan dwa vao viéc xu ninh. Lic d6 triéu dinh
danh ra moét géc dé nhitng twong vang nhu khong hé co6 anh sang chiéu vao. Nhung Hoang
Tiém Thién da doc chleu thu cia Cao Téng ninh hot rang lic d6 bén phuong c6 vl c6 tuong
Thinh Dirc; dé thudng cong cho trang si, Cao Tong lénh cho 1am chién bao dé trong thwéng,
Hoang Tigm Thién lai n6i do 1a “Pang din hung thinh”, Cao Tong nghe thay rat mung, noi: “Sé
cung khanh ch¢ dé tran hwng su nghiép”. Hoang Tidm Thién lai khap noi thoi phong ninh bo
Cao Tong 1a “Thinh Ptrc Than Minh”, “Anh vii dai d§”, Cao Tong lai cang tan thudng va nhanh
chéng thang chitc cho dng ta tir trung thu Thi lang ién chirc T4 tuwong.

Thé m&i b1et viéc lay long nguoi cling 1a m6t mén nghé thuat va cling phai co tai nhat dinh.
Tinh cach ctia 6ng chu khac nhau, cach lay long cling rat da dang Co nguoi thich ninh bo; Co
nguwoi lai thich thdi phong 1én. Piéu nay can phai xem ké sach va thii doan ctia ké ninh hét.

* Ninh hot bo dé dé 1ay tin nhiém
C6 nguoi c6 thé thanh cong chi yéu nho vao tai khua mdi mia mép ninh hot.

Cai tai nay khong hé néi lén dwoc dao 1y cao siéu gi, ma la do ho nam bat dwoc tAm ly con
nguoi, ho ludn biét noi ra nhirng [ 1am nguoi khac hai long trong cac thoi gian, cac truong
hop va cac doi twong khac nhau. An Loc Son ke cam diu giy tai hoa doi Pwong trong qua trinh
gianh 14y su tin nhiém ctia Hoang dé da rat linh hoat, lanh le pha chut hai hwéc d& khong it cho
ong ta.

An Loc Son rat glol nam hoat dong tam ly cua chu, 6ng nay biét Huyén Tong tudi da cao, sap
két thic su nghiép nén yéu cau long trung thanh, kinh yéu, clia dam ha than cang manh het Do
do, rat chi y dén ting 101 néi truwde mdt Hoang dé. Ongta tung t4u trinh rang Than chang qua
chi 1 ke ban tién, duwoc Hoang de an sung qua nhiéu, than chang c6 nhiéu tai h%f

dung c3, than nguyén hy sinh ca thin minh cho Bé ha”. Huyén Tong nghe xong ””'e”sa



nhung da bi nhirng 101 khin thiét ctia 6ng ta lay dong trai tim, thuc sw rat yéu qui sw trung
thanh do.

* Nguy trang don thuan dé lay long

An Loc Son mot trong than doi buong dé lay long Hoang bé lubn té ro sw trung thanh ngu
xuan cia minh. Mot [an, Huyen Tong dé 6ng ta gap thai tir Ly Hanh. An Loc Son sém biét moi
nghi 1& trong triéu nhwng lai gid khong biét, dirng yén khong bai Thai tir. Cac str than hai bén lo
lang thay cho & ong ta, noi 6ng mau mau bai lay Thai ti, nhwng 6ng ta van gia nhw khong hay
biét gi va noi: “Than 1 nguoi ho6 do, khong hiéu 1é ngh1 trong triéu, , khong biét Thai tir 1a thudc
chirc quan gi?”. Huyen Tong nghe xong mim cuoi khong hé trach t6i con dich than chi cho dng
ta rang: “Pay la nguoi ké vi, sau khi Tram qua doi, Thai tw se 1a bac Quan vwong thay Tram”. An
Loc Sonluc do moi chot nhu burng tinh, v6i dap dau ta toi: “Than'von 1a ké ngoc nghech trudc
kia chi biét c6 Bé ha, khong biét cd6 mot Thai tit nhuw vay, than that dang chét”. An Loc Son lam
b6 trung thanh bai Quy phi nwong nwong lam me nuéi. Moi khi Hoang dé dén triéu kién, An
Loc Son déu lén bai Duong Quy phi truorc. Huyén Tong khong hiéu, h01 nguyéen nhan vi sao, An
Loc Son tra 1oi rang “Nguoi ho d6 thwong bai me trudc, bai cha sau”. Piéu nay cang lam cho
long nhan thém vui ming.

* Biéu thi sw trung thanh ngu ngoc dé dwoc trong dung

An Loc Son doi Dwong nham gianh quyén lyc 1é6n hon da luén quén biéu thi sy trung thanh_
ngu ngoc cua minh trudc mat Hoang de. Ngwm 6ng ta khong cao to nhung bung lai qua to, moi
lan cwoi ngua, phia trudc yén ngua thwong phai thiét k€ mot chiéc yénnho ddc blet dung dé
do bung. Mot lan Huyén Tong triéu kién ong ta, chi vao bung ong tama h01 rang: “Bung nha
nguoi to nhw ' vay, khong biét bén trong chira nhu*ng g1?". An Loc Son dap: “Trong bung than
ngoai mot trai tim twoi do ra chang co gi khac”. Huyén Tong nghe xong rat . murng, cho rang kho
ma c6 duoc sw trung thanh nhw An Loc Son bén thang quan tién chitc cho 6ng ta va tir d6 cang
yéu quy hon.

* Biéu thi tinh cdAm dé mong dwoc gan giii
Muoén tiép cAn mot cach toan dién lanh dao, nhat thiét phai cé nh1eu co hoi khac nhau.

Nhitng co hoi dé chinh 1a mot sy dau tu. Thinh gido nhiéu, bao cdo nhiéu hon, thao luan nhiéu
hon 1a cach dau tw cho cong tac.

Con dau tw tinh cdm lai c6 rat nhiéu duong, cang co nhiéu duong lai cang c6 hiéu qua, quan
hé vé&i ng chi cang t&t hon. Dwéi day xin gi¢i thiéu mot s§ dwong khac nhau:

Giup 6ng chu lam mot sb viéc riéng tu.

Tang cuwong lién hé voi nguoi nha ong chu, ding bo 16 thoi co dén tham viéng.
Trong cudc song can quan tam, gan gii v&i ong chu

Thuong xuyén di dn uéng voi 6ng chu, ludn to ra “Ngoan” trudc binh ruou.
K}}ln c6 giai tri thudng moi 6ng chu di, vi du nhw danh bai, choi cd, danh béng,
nhay...

Ché nén coi nhe nhitng cudc noi chuyén phiém v&i 6ng chl.

R4t c6 nghia khi trong cong viéc, ciing chung hoan nan véi 6ng chd.

N kWi

* Kinh nhi vién chi, dé gianh mot con dwong cho sau nay
Hoang dé Hleu Tong nha Minh rat tin twong Luu Bal Ha. Mot hom 6ng noi vai Dai Ha rang
“Tram gdp viéc gi kho xtr déu mudn gdp nha nguoi dé ban bac, nhung lai khong phai viéc thuoc
B6 nha nguoi quan ly nén lai thoi. Sau nay néu phat hién viéc gi can lam hoic nen bo di, nguoi
co thé viét vao gidy bi mat dua t&i cho Tram”. Luu Pai Ha néi véi Hiéu Tong: “T a}A khon dam

lam vay!”. Hiéu Tong hdi: “Vi sao?”. Pai Ha néi: “Bé ha hanh su déu theo phep (AECUA CACTién



de vaTo ‘tong, sai dung cong khai chung than deu co the biét. CAc viéc bén ngoai ¢ déu giao cho
cac B0 xur ly, cac viéc bén trong lai thuong hoi y kié€n cac than, diéu do that tot biét bao. Néu Bé
ha dung cach viét g1ay noi trén, lau dai sé thanh mot quy dlnh Gia str c6 mot ké bat lwong nao
dé muon cudp ngdi cling dung cach nay thi thatla hoa Ién! Viéc nay khong thé 1am quy tac
chudn muc cho doi sau duoc, cho nén than khong ddm nhan 1&i lam”. Hiu dé nghe xong rat
tan thanh.

Luu Dai Ha that dang la mot bac hién than, ong hiéu ré 1am viéc khong chi nhin rd tinh hinh
truoc mat, tuy co thé lc do thay viécdolacoloivacoly, nhlrng theo thoi gian qua di su thay
doi cua tinh hinh rat c6 thé tirloi bién thanh hai. Pic biét 1a xay dung mot ché do nao do lai
cang phai can than hon, khéng thé vi thuan loi mot Iic nao dé ma dé lai ché héng vé sau nay.

“Dé phong nhiing viéc chwa xay ra” 1a diém xudt phat ca Luu Pai Ha, lic d6 muc dich ctia
6ng 1a mudn lam hét trach nhiém cta mot dai than, dong thoi dé cho minh mot con dwong rut.
Thoi dai ngay nay da khac, nhung viéc dé phong néi trén van can ludén ghi nhé trong long.

* Muon dao giét ngwoi, tri thién ha bang phap ché

Hoang Théc thoi Han bAm sinh docac, t{nh tinh clrng nhic, ong ta chu trwong tri thién ha
bang phap ché. Thoi Han Canh DBé, Ong ta lam toi Ngu swr dai phu, ludn nhan manh phap lénh tri
quoc. Do luc d6 Luu Bang tuy la mot thudc quéc nhung quyen lwc qua lon, khong loi cho Trung
Uong tdp quyen chonén 6ngta da klen nghi phai stta d6i chwong ba mwoi ctia Phap 1énh dé
giam bét quyén hanh cua cac nuéec, cac khu vue.

Cha 0ng ta sau khi b1et tin nay da ti Dinh Chau toi thang Trwong An khuyén can rang

“Hoang dé vira lén ngoi, con lai muon ép budc cac vuwong cong chuw hau, chia tinh c6t nhuc ctia
nglrm Kkhac, lam cho cac chw hdu oan than, vay suy cho cung con mudén gi?”. Hoang Théac néi:

“Khong lam nhu vdy thi Hoang dé sé khong yén on dwgc”. Nguoi cha than rang “Ca nha Hoang
thuong binh an, nhung ca nha ho Hoang chung ta sé co nguy co bi tiéu diét!”. N6i xong lién
udng thuoc tw van. Truéece lic chét, ong dau long noéi: “To6i khong can tam nh1n tai hoa dang
giang Xuong dau toan gia tdc ching ta”. Nhung Hoang Thac khong nghe; cd nhitng ngudi ban
tot noi cling chang an thua.

Veé sau, by nwéc Ngo S& dung ngon co tiéu diét Hoang Thac 1am tao phan, ndi rang phai diét
gian than bén canh Hoang thuwong.

bai than Bang An Ban von c6 04n han cii véi Hoang Thac nén da giup Canh bé lap muu giét
phan loan. Vién Ang de nghi Han Canh Pé loa1 bo tat ca cadc quan ta hitu, trong d6 c6 ca Hoang
Thac 6ng ta tirc gidn ra ngoai. Vién An néi: “Bay nwérc von 1a dat dai clia con em Han cao to
duorc chia, nay do Hoang Thac v6 c& xam pham méi sinh ra phan loan. Trudc mat chi can giét
bo Hoang Thac tra lai dat dai Von dwcrc chia cho bay nuéc Ngo So thi thién ha s€ yén on ngay.
Hé4n Canh D€ im ling hoi 1au réi néi: “Tram khong ch1 Vi yeu qui mot ngu'crl ma dac toi vdi ca
thién ha dwoc”, halénh chém dau Hoang Thac con ca nha 6ng ta giang xuong lam thu'o'ng dan.
Hoang Thac do mudn nhanh chong 1ap cong hwdng loi tredc mat, do qua néng ndy ma cong
chwa thanh da gap hoa lén.

* Phai dé phong tw viéc nho, lay cai nho dé phong cai lon.

Thoi xwa khi Treong Vinh lam chu Sung Duong phat hién bén canh mot tén quan nho c6 mot
quan tién. Sau khi tra xet ma&i biét quan tién do la tién trong kho quan ben ra lénh giét tén nay
di. Tén nay tirc gidn ndi: “Mot quan tién dang Ia bao, ngai c6 thé danh tdi nhwng khong thé giét
toi duoc”.

Truwong Vinh thay tén trom khong chiu hoi cai, mau néng boc1én vé lay but phé 1én cong van
rang: “mot ngay mot quan tién ngan ngay ngan quan; Dung ddy thung co thé cwa dirt doan go;
Giot nwéc co thé xuyén thung tang da”. Sau do 6ng cam kiém di ra ngoai chem dut dau tén
trom no, viéc xong méi bao Chau phti xin tw ph