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Nhirng giai phap cho nén kinh té ctia cdc nwéc dang phat trién
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NHU'NG KE XUAT CHUNG
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Hay dé gid dwoc ddnh lira ching ta
Ching ta gian doi c6 gidi han
“Bita An mién phi”
Tai liéu tham khao:
SyC MANH CUA THOI QUEN
Thoi quen
Suw hinh thanh théi quen
Vong tron ba bwéc lap lai cuia théi quen

Vai tro ctia “phan thuwdng” trong viéc duy tri mot théi quen

Ung dung théi quen trong marketing
Nguyén tac vang dé thay ddi thoi quen
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THE GIO1PHANG
Ba ky nguyén Toan ciu hba

Trong ky nguyén mdi, con ngudi c6 thé lam viéc tir khip moi noi
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Ba sy hoi tu
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Tai liéu tham khao:
TRITUE CUA DAM DONG
bam déng dw doan vé cin ndang cia mot con bo

Tri tué dam dong
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mat

Dam dbéng cin doc lap vé y twdng dé tré nén tri tué
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Phan tich doi tha canh tranh
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Chién lwoc ddi véi khach hang

Chién lwoc d6i véi nha cung cap

Phan tich canh tranh trong nganh

Swvan dong ti€n hda clia nganh
Tai liéu tham khao:
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Giai doan phdi thai cua doanh nghiép: Giai doan cia nha chuyén moén
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M6 hinh nhwong quyén - cuéc cidch mang trao tay chia khéa thanh céng

Tach bach gitra doanh nghiép va cuéc s6ng
Quy trinh phéat trién doanh nghiép

Bay nhan t6 phat trién mot doanh nghiép miu
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Lanh dao cip do6 5 la yéu t6 quan trong cot yéu
Chon ding ngwoi truede réi méi phan cong viéc

Do6i mat véi thuc té cay nghiét va gite vitng niém tin
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Ap dung khai niém con nhim
Van héa ky luit - Nhitng diém chinh

Loi thé cong nghé
Chuyén doi va nhay vot theo kiéu quan tinh “banh da”
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“Tur tot dén vi dai” dén “Xay dung dé truong ton”
CHUONG 3. LANH PAO VA QUAN LY
21 LUAT KHONG PHAI BAN CAI VE TAI NANG LANH PAO(19)

LuAt s6 1: Luat nap chin - Tai nang 1anh dao x4c dinh mirc d6 thanh cong

Luit s6 2: Luat dnh hwéng - Thwdc do chinh xac nhat cda tai nang lanh dao chinh 13 s anh
hwéng

Luit so 3: Lut tién trinh - Tai nang lanh dao phat trién hang ngay, chir khéng phdi trong
mot ngay

Luat s6 4: Luat thuyén trudng - Ai cling c6 thé 1ai tau, nhwng khong phdi ai cling c6 thé la
thuyén truéng va vach ra hanh trinh

Luit s6 5: Ludt dwoc lang nghe - Khi nha lanh dao thuc thu 1én tiéng, nguwoi khac sé lang
nghe
LuAt s6 5*: Tao gia tri - Nha ldnh dao tao gia tri bang cdch phuc vu ngwdi khac

Luat so 6: Luit nén tdng quan trong - Niém tin la nén tdng quan trong ctia ngwoi lanh dao

Luit s6 7: Luit ton trong - Moi nguwoi di theo swlanh dao ctia nhitng nha ldnh dao manh
mé hon ho

Luit s6 8: Luit trwc gidc - Nha ldnh dao danh gid dwgc moi thi nho vao truce gidc lanh dao
cua minh

Ludt s6 9: Luat thu hit - Nha lanh dao thu hit nhitng nguwoi twong dong véi ho

Luit s 10: Luat két noi - Viéc thu phuc nhin tAm cta nha lanh dao phai dwoc thuc hién
dau tién

Luats6 11: Luat than tin - Mirc d6 thanh coéng ctia nha lanh dao do nhitng ngwoi than tin
nhat quyét dinh

Luit s6 12: Luit phin quyén - Nhitng nha lanh dao ban linh chia sé quyén lwc cho nguoi
khac

Luit s6 13: Luit tai tao - Nha ldnh dao tai ndng sinh ra nha lanh dao khac

Luat so 13*: Luitlam gwong - Moi nguwdi lam theo nhitng gi ho thiy

Luit s6 14: Luitlam cho nguwdi khac tin - Moi ngwoi tin vao nha ldnh dao trwéc khi tin vao
tam nhin cuda ho

Luatsd 15: Luat chién thing - Nha 1anh dao tai ba tim ra con duwdng cho toan doi gianh
chién thang
Luit s6 16: Luit quan tinh - Quan tinh la ban tri ky ctia nha lanh dao

Ludt s6 17: Luit wu tién - Nha lanh dao tip trung vao cong viéc duwgc wu tién
Luit s6 18: Luit hy sinh - Nha ldnh dao phai biét hy sinh d€ tién t&i
Luit s6 19: Luit thoi co - Doi véi nghé thuit lanh dao, thoi diém la cwc ky quan trong

Luit s6 20: Luit tang trdng bung no - D€ tang trwdng hiy lanh dao cip dwdi, dé bung no
hay lanh dao nha lanh dao

LuAt s6 21: Luat di sdn - Gia tri bén vitng ciia mot nha 1anh dao dwoc do bang sy ké thira
Tai liéu tham khao:
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“Réi loan” cia nhém diéu hanh tai Decision Tech

Nam roi loan cia nhém diéu hanh

Gidi phap khac phuc rdi loan sd 1 - Thiéu sw tin twdng

Giai phap khic phuc réiloan s6 2 - S¢ xung dot
Gidi phap khac phuc rdi loan s 3 - Thiéu tinh cam két

Gidi phap khac phuc rdi loan sd 4 - L4n tranh trach nhiém

Giai phap khic phuc réiloan s6 5 - Khéng tip trung vao muc tiéu
Tai liéu tham khao:

DAN THAN: PHU N(*, CONG VIEC VA Y CHI LANH DAO
Tham vong tré thanh ldnh dao ctia nit thip hon nam

Hay ngdi vao chd cia minh trén ban

Thanh céng va dwgc yéu quy

Nghé nghiép 1a mot khung da chiéu, chir khéng phai la mét cai thang
Tim kiém va néi sw that

Pirng c6 tw twéng ddu hang trudce khi chinh thirc quyét dinh

Nguwei phdi ngiu phai 1a ngudi ban doi ding nghia

birng hoang twdng vé sw da nang

Hay bat dau thdo luin vé chuyén nay

Chung tay vi mot thé gi¢i binh ddng nam ni
Tai liéu tham khao:
CHUONG 4. MARKETING VA BAN HANG
22 QUY LUAT BAT BIEN TRONG MARKETING
Quy luat s6 1: Hay 1a thwong hiéu dan dau va la thuwong hiéu s6 mot

Quy luat s6 2: Tao ra phan khic thj truérng méi dé tré thanh thwong hiéu din diu trong
phan khiuc dé

uv luit s6 3: Hav 1a thuwong hiéu dau tién trong tim tri khidch han

Quy luat s6 4: Nhin thirc cia khach hang la yéu t6 quan trong

Quy luat s6 5: Tap trung dé& khic ghi vao tAm tri khich hang

Quy luat s6 6: Poc quyén trong tAm tri khich hang

Quy luat s6 7: Hay chi€m vi tri cao trén nic thang cda nguwoi tiéu dung

Quy luit s6 8: Cudc dua hai thwong hiéu dan dau

Quy luit s 9: D6i dau véi ngwdi dan dau

Quy luat s6 10: Phan chia phan khic thi trwong

Quy luit s6 11: Marketing dem lai hiéu qua trong dai han

Quy luat s6 12: Khéng nén mé roéng danh muc sdn pham

Quy luit s6 13: Hy sinh dé€ phat trién https://thuviensach.vn




Quy luit s6 14: Pac tinh d6i nghich

Quy luat s6 15: Thanh that thira nhin di€m yéu

Quy luat s6 16: Thing bang mo6t chiéu marketing then chét

Quy luit s6 17: Khong thé dy doan chinh xac twong lai

Quy luat s6 18: Ké thu ctia thanh cong la cai T6i va sw kiéu ngao

Quy luat s6 19: Dw dodn va dam chap nhin that bai

Quy luit s6 20: Pirng cwong diéu hda

Quy luat s 21: Khong nén dwa vao “mét” tirc théi ma nén dwa vao xu hwéng dai han

Quy luat s6 22: Khong c6 nguon lwc tai chinh thi khong thanh cong
Tai liéu tham khdo:
12,5 NGUYEN TAC CUA NGU'O'I BAN HANG XUAT SAC

Nguyén tic s6 1: Tao dong luc cho chinh minh
Nguyén tic s6 2: Hay san sang d€ chién thing

Nguyén tic sd 3: Xay dung thwong hiéu ca nhan. Piéu quan trong khong phai la chiing ta
biét ai, ma 12 ai biét chung ta

Nguyén tac s6 4: Gia tri quan trong gip nhiéu lAn so v&i gia ca

Nguyén tic s6 5: BAn hang la xy dung mdi quan hé
Nguyén tic s6 6: Phai gip cho dwoc ngwoi cd quyén quyét dinh

Nguyén ticsd 7: Hay dé khach hang cung tham gia vao cudc ban hang, khach hang sé tu
thuvet phuc ho

Nguyén tic s6 8: Néu lam khach hang cuwoi, ching ta c6 thé sé khién ho mua hang

Nguyén tic s6 9: Str dung 6c sdng tao dé tao sw khac biét va chiém wu thé
Nguyén tic s6 10: Gidm bét rii ro cho khach hang

Nguven ticsd 11: Khi ching ta tw néi vé minh, d6 1a sw khoe khoang. Khi ngwdi khac néi
Ve chung ta,dd la bang chwng xac thuec

Nguyén tac s6 12: Hay str dung gidc quan thi sdu va nhay bén hon
Nguyén tic s6 12,5: Dirtng quan tAm, gidm sat viéc nguwoi khac
Nhitng nguyén tic quan trong khic
Tai liéu tham khao:

CHUYEN VIEN BAN HANG THIEN CHIEN
Phuong phip ban hang “Cung cip gidi phdp” (Solution Sellin

Nam nhém chuyén vién ban hang

KV ndng cta cac chuyén vién thién chién mé&i

Quy trinh cung cap kién thirc kinh doanh cho khich hang gom sdu buéec:
“Do ni déng giay” thong tin dén cic ddi twong

Chuyén vién thién chién lam chd cudc ban hang
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Tai liéu tham khao:
PE TRO THANH NGUO'TI BAN HANG XUAT SAC
Ngwoi Tao Mua - Ngwdi ban hang xuit sac

Tiéu chi, phAm chAit cia ngwdi ban hang xuit sic

D& tré thanh nguwdi ban hang xuit sic, chdng ta phai:

Nguwoi ban hang xuit sac thuc hién viéc bdn hang nhw thé nao?

D€ t6i da hda két qua ban hang, ngwdi ban hang xuit sic
Tai liéu tham khao:
TANG TOC BAN HANG BANG SPIN
Ban hang quy mé nhd, ban hang mét lan
Cau héi déng va mé&
Ban hang quy mo 1én
Cac cau héi theo mo hinh SPIN
M6 hinh SPIN “chuin”
Sw khac biét gitra bAn hang quy mo6 nhé va ban hang quy mo 1én theo mo hinh SPIN
Tai liéu tham khao:
CHUONG 5. DAU TU LAM GIAU
DAY CON LAM GIAU

Cha giau, cha ngheo
Bai hoc thir nhit: Ngwoi giau khong lam viéc dé ki€m tién, ho bat tién 1am viéc cho ho

Bai hoc thir hai: Tai sao ngwdi giau phai hoc vé tai chinh

Bai hoc thir ba: Ngwoi giau quan tAm dén viéc kinh doanh ctia chinh minh
Bai hoc thir tw: Ngwoi giau thong minh vé tai chinh va thanh 1ap cong ty

Bai hoc thi* nam: Ngwdi giau tao ra tién

Bai hoc thir sdu: Ngwdi giau lam viéc dé hoc chik khéng lam viéc dé kiém tién

Bai hoc thir bay: Ngwoi giau phdi biét veot qua chwéng ngai vat
Bai hoc thit tAm: Hay khé&i dAu bang 10 buéc
Hay hanh dong
Tai liéu tham khao:
NGHI GIAU VA LAM GIAU
Nic thang thir nhat: Khao khat
NAc thang thit hai: Niém tin
Nac thang thit ba: Tw dm thi
Nac thang thit tw: Kién thirc chuyén nganh
NAac thang thi nam: Tri twdng tuwgng
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NAac thang thi sdu: Lip ké hoach
Nic thang thi bdy: quyét doan

Nac thang thit tdm: Kién tri

NAac thang thit chin: Strc manh tri tué

N4c thang thir mwdi: Chuyén hda tinh duc

Nac thang thir mwdi mot: Tiém thirc

NAac thang th* mwi hai: B6 ndo

N4c thang thir mwdi ba: Gidc quan thi sdu
Tai liéu tham khao:

PHONG CACH PAU TU WARREN BUFFETT
Nha ti pht vi dai twr thi trweong chiing khoan

Benjamin Graham - ngwdi dnh hwdng thir nhat
Philip Fisher - nguw¢i anh hwéng thir hai

John Burr Williams - ngwoi anh hwdng thir ba

Charles Munger - ngu¢i anh hwéng thir tw
Hoc va vuot 1én nhitng ngwoi thiy

Dung cac cong ty bido hi€m lam nén tdng xay dung nén dé ché dau tw

Mua c6 phiéu cling nhw mua céng ty
Bon nguyén tac dé ra quyét dinh dau tw

Nhirng quan diém khac biét cia Warren Buffett

DPau tw theo phong cach ctia Warren Buffett
Tai liéu tham khao:
CHUONG 6. PHAT TRIEN BAN THAN
7 THOI QUEN CUA NGU'O'l THANH PAT
Bay théi quen “gidi quyét” nhirng thach thirc va gitp chiing ta thanh dat
Thoi quen
Hiéu qua chinh 13 sy cAn bang P/PC

Bay thdi quen cua nguwoi thanh dat

Théi quen thir nhit: Luén chit dong
Thoéi quen thit hai: Bat diu tir muc tiéu da dwoc xac dinh

Thoi quen thir ba: u tién cho diéu quan trong nhat

Tai khodan tinh cam va sau cach ky gri vao tai khoan tinh cam

Théi quen thir tw: Tw duy cung thang (win-win)

Thoéi quen thit ndm: Lang nghe va thiu hiéu

Thdi quen thir sau: Hiép luc
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Théi quen thir bay: Rén luyén, phat tri€én ban thin
Tai liéu tham khao:
AI LAY MIENG PHO MAT CUA TOI?
Tai liéu tham khao:
DAC NHAN TAM
Nghé thuat irng xtr vé&i nguoi khac

Nghé thuat tao thién cdm

12 cach hwéng ngudi khac tin twdng va suy nghi theo ching ta

Nhitng nguyén tic lanh dao nguwdi khdc mot cdch hiéu qua
Tai liéu tham khdo:

DE DAT HIEU QUA TRONG CONG VIEC
Hay “x&” con éch d6

Nguyén tic s6 1: Xac dinh muc tiéu

Nguyén tac s6 2: LAp ké hoach lam viéc

Nguyén tic s6 3: VAn dung quy tac Pareto 80/20

Nguyén tic s6 4: Tién dodn hiu qua dé xac dinh viéc quan trong

Nguyén tac s6 5: St dung phwong phdp ABCDE dé hoach dinh céng viéc

N

Nguyén tic s6 6: Tap trung vao cac linh vuc trong yéu
Nguyén tac s6 7: TAp trung tao hiéu qua

Nguyén tac s6 8: Chuin bi diy dd truwdc khi bit dau
N

uyén tic s6 9: Ludn sian sang hoc hdi va hoan thién

Nguyén tac s6 10: Phat trién va tdn dung nhitng tai ning dic biét cia minh

Nguyén tic s6 11: Xac dinh nhitng tré ngai chinh yéu

Nguyén tic s6 12: Thuc hién cong viéc theo tirng buéc

Nguyén tac s6 13: Tao ap luc cho chinh minh

Nguyén tic s6 14: T6i da héa ngudn nang lwong ca nhan

Nguyén tic s6 15: Tao dong luwc thic diy hanh dong
Nguyén tac s6 16: Hay tri hodn mét cach sdng tao, hiéu qua

Nguyén tic s6 17: Thuc hién nhitng cong viéc khé khin nhat trwdc tién
Nguyén tic s6 18: Chia nho cong viéc

Nguyén tac s6 19: Phan bé thoi gian cho nhitng nhiém vu lén
Nguyén tic s6 20: Y thirc khan trwong

Nguyén tic s6 21: Chuyén tAm véi tirng cong viéc

Tai liéu tham khao:

Mei quy doc gid dén doc: Tang téc dén thanh cong - tip 2
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Kinh t€, Tw duy, Khai niém

Chién lwoc Doanh nghiép
Lanh dao & Quan ly
Marketing & Ban hang
Dau tw Lam giau

Phat trién Ca nhin
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Mei quy doc gid dén doc: Tang téc dén thanh cong - tip 2
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CAC LOI PANH GIA

« 0anh nhan Lam Minh Chdnh da bién soan mét cdch suc tich, sinh dong nhiing y tuong cot
D [6i va néi dung chinh ciia cdc cuén sdch kinh doanh hang ddu. Poc cudn sdch nay, docgla
gan nhw doc dwoc 25 cuén sdch khdc nhau véi néi dung trdi rong tir nhitng khati nlem kinh
té, triét ly, chién lwgc kinh doanh cho dén nhiing bai hoc vé phdt trién cd nhan, lam nguoi’ mot
cdch thanh céng va hanh phtc.”
TRAN TUAN ANH,
Phé Vu trwdéng, Pho Trwrd'ng Co’ quan Dai dlen
Uy ban Chirng khoan tai TP.HCM

“Thoi gian la vang! Da tir lau, do viéc kinh doanh va cong tdc xd hoi ban ron, toi khong con
danh nhiéu thoi gian cho viéc quan trong la doc sdch kinh doanh. Tacgza dd chdt loc tinh hoa
gitip toi doc dworc nhiéu y tudng hay trong khodng thoi gian ngdn. Cuén sdch nay dd mang ‘vang’
dén cho toi!”

~_ HAXUAN ANH,
Chu tich HPQT & TGP Cong ty Co phan May So'n Viét,
Chu nhiém CLB Doanh nhan 2030

“Cudn sdch c6 ndi dung da dang vé nhiéu chi de, tir khéi nghiép cho dén chién lugc cling nhu
tac nghiép. Trong thoi dai cong nghé théng tin hlen ‘nay, thoi quen doc sach ngay cang phai nhat,
nhatla doz voi doi tuong doanh nhan Viéc ra doi ctia dn phdm da ddp tng kip thoi nhu cdu ‘doc,
hiéu va trng dung’ ciia doi twong nay.”

~__TRAN HOANG BAO,
Chu tich HPQT Céng ty Co phan Tw van Nhan sw BCC

“Dady khong chi la sdch vé nhitng quyen sdch kinh doanh hay. bdy con la nhiing tri thirc kinh
doanh quy bau da duoc tdc gia day cong nghién ciru, tuyen chon va bién soan. Cuén sdch la cdm
nang khéng thé'thiéu ctia cdc nha qudn tri doanh nghzep

NGUYEN KHAC THANH DAT,
Nguyén Phé Tong Giam d6c Piéu hanh Cong ty Bao hiém Nhan tho Prudential Viét Nam

“V&i kién thirc uyén bdc va kinh nghiém thwong truong, tdc gia da tong hop mot cdach sinh
dong nhtrng ndi dung cotloz cua cdc cuon sdch hang ddu ma khéng dp daty kzen chu quan cua
minh. Cuén sdch y nghia nay sé rdt cé y nghia déi véi doanh nhdn, nha quadn Iy va cdc ban tré.”

NGUYEN PUC BIEN,

Chu tich HPQT & TGP Cong ty BDC

va Trwong Pao tao Quan ly SAM,

Chu tich CLB Doanh nhan Binh Pinh tai TP.HCM

“Khéng phdi ai ciing c6 thé doc hét nhitng cudn sdch quy, va néu cé doc thi ciing chua han da
rut ra dwoc nhieng bai hoc quy gid nhw tdc gia da lam. Toi tin rdng quyen sdch nay sé dwoc chao
dén va dworc tdi bdn nhiéu lan vi né la tinh hoa ctia tri tué nhdn loai.”

, , LE QUi DON,
Giam doc Nhan sw cap cao Cong ty TNHH Nha may Bia Viét Nam
“Tdc gid dd tinh loc ra nhitng diém c6t 16i nhdt clia cdc quyén sdch kinh dién vERH I ORI T0i



thdt sw tin rdng quyén sdch nay sé tré thanh mot trong nhiing cdm nang ‘gdi ddu giwong’ cua
cdc doanh nghiép, nha quan ly, can bg cao cdp va dong thoi la tai liéu tham khdo xudt sac cho
nhitng ai muén nghién cttu kinh té'va qudn tri kinh doanh.”

, HUYNH LE DU,
Giam doc Tai chinh (CFO) Tap doan Hoan My

“Co thé ndi ddy la mét ddu sdch hdi tu tinh hoa ctia nén kinh thwong theglm Cam on tdc gid
dd c6 mét phdt kién sdng tao, dét phd sw hiéu biét céng ddong doanh nhéan vé sw hoc trong thé gidi
kinh doanh bdt dinh nay.”

TRAN HOANG,
Chu tich VietnamMarcom,
Chu tich Hoi Marketing TP.HCM

“That la tién dung va hiéu qud! Nhitng ngi dung chinh cua cdc cuén sdch best sellers da dwoc
tdac gla tom tat mot cdch c6 hé thong va suc tich ma van giit dwoc gid tri c6t 16i va tinh hoa. Pdy
la cdm nang go6i ddu giworng ctia téi.”

PHAM THI HUYEN,
Toéng Giam d6c Cong ty C6 phan Tw van Tre - VMIT

“Ldm Minh Chdnh la mét tacgla ddc biét, mot doanh nhdn rat sdng tao va cé bé day trdi
nghiém, tung 1én boxuong ruéng’va da cham dén ranh giéi ctia sw thanh dat. Cuon Sach tuyét
voinay da dem téi cho ngwoi doc nhitng thuyét kinh dién trong kinh doanh va qudn tri.”

] JOHAN NYVENE,
Tong Giam doc Cong ty CP Chirng khoan TP.HCM (HSC)

"Mt cong trinh khd thu viva cong phu cua doanh nhdn Ldm Minh Chdnh... Nhiing théng tin
quan trong dwoc chat loc tu' nhiéu cuén sdch kinh doanh hang ddu thé gioi sé gitip nguoi doc tiét
kiém dwoc nhiéu thoi gian.”

TRAN QUOC KHANH,
_ Nha bao, MC & Bién tap vién
Pai Truyén hinh Kinh té Tai chinh FBNC
"Day la moty hay. An phdm giup doc gia ndam cdc ndi dung chinh hay nhdt cia tirng ddu sdch
va két néi chiing véinhau dé cé bai hoc cho riéng minh.”

PHAM THI MY LE,
Chu tich HDQT Le & Assoc1ates

“Cudn sdch doc ddao nay vuot lén trén nhitng thong tin diém sdch théng thuong, né cung cdp
kién thirc kinh doanh quy bau tir nhitng cuon sdch kinh dién dén doanh nhdn va nha diéu hanh
kinh doanh vén luén eo hep vé thoi gian.’

PHAM LINH,
Phé Tong Giam doc Ngan hang Viét A

‘Voisw trai nghiém cua tdc gid qua_ nhiéu cong viéc thugc nhiéu linh vuec, cuon sdch la sw dic
ket tinh hoa cé hé thong va logic cd vé ly ludn va thuc tién, giup ban doc th wong ngoan rdt hiéu
qud trong diéu kién quy thoigian c6 han va ‘niii thong tin’tran ngdp. To6i nghi rdng day khéng
chi don thudn la mét cudn sach. N6 Gn chira cdi tdm, cdi tdm va mot bau nhiét huyét trong do.”

TS. TRAN PINHLY,
Trwdéng phong Dao tao & Trwong bd mon QTKD,
Khoa Kinh té - Trwong Pai hoc Nong LAm TP.HCM

“La mgt doanh nhan dam mé doc sdch, téi than phuc tdc gia da doc rdt nhiéu cuén sdch kinh

dién trén nhiéu linh vurc khdc nhau. Hon thé nira, anh da tom luorc, blen soan va vi et [ﬁu'\%gnbé’a
c6t 16i ciia tirng cudn. Téi ddnh gid cao cudn sdch ndy va tin rdng né sé gitip cho'l n 1eu ngot



hiéu va dp dung nhitng y tuong kmh doanh, qudn ly c6t 16, doc ddo va cé hanh dong cu thé nham
thanh céng sém hodc nhiéu hon.”

HO QUANG MINH,
Chu tich BNI Viét Nam

“Cuébn sdch nay la mot tap hop tri tué cua nhiéu tai liéu cé gid tritrén thé gioi, kinh nghiém cta
tdc gid va moi truong kinh doanh ¢ Viét Nam. Day la tai liéu quy gid danh cho nhitng nguoi dang
diéu hanh kinh doanh, cho gidng vién va sinh vién & cdc truong dai hoc va ddc biét danh cho
nhiing nguoi chua co diéu kién tiép cdn nhiing tailiéu va kinh nghlem kinh doanh trén thé gidi.
Téi sé gici thidu cudn sdch nay cho cdc CEO, gidng vién va sinh vién dang theo hoc nganh kinh
doanh. Va téi cling mong doi tdp 2 ctia tdc gid Lam Minh Chdnh.”

] PGS. TS. NGUYEN VAN NGAI,
Trwdng khoa Kinh té - Trwong Pai hoc Nong Lam Viét Nam

“Cudn sdch rat hivu ich vi ngwoi doc - nhdt la doanh nhdn - khéng cdn mdt nhiéu thoi gian ma
van dworc tiép cdn va chiém nghiém tri tue nhan loai trong kinh doanh, da dwoc chat loc béi tdc
gid - mot doanh nhan tri thitc, sdng tao.”

Nha bao PHAM OANH,
Trwéong ban Chirng khoan - Bao Pau tw - VIR

“Thadt bdt ngo va thu vi vi nhitng bai hoc quy bdu nhdt tir cdc quyén sdch kinh doanh hang dau
déu dworc diic két vé ) cung logic, co dong, sdu sdc. Quyen sdch doc ddo nay khong chi phu hop voi
nhiing nguoi bdn rén, ma con giup kich thich tw duy, niém dam mé hoc va doc trong méi nha
kinh doanh, qudn ly tré.”

TRU'O'NG LY HOANG PHI,

Giam ddc Trung tAim Ho tro’ Thanh nién khéi nghiép - BSSC,
Tong Thw ky Hoi Doanh nhan Tré TP.HCM,

Giang vién Trwong Pai hoc Kinh té TP. HCM

“Tdc gia da giup nguoidoc tiép cdn kho tang tri thirc kinh doanh va bt quyet thanh cong cua
nhdn loai. M6t dn phdm quy bdu cho cdc doanh nhdn va nha qudn ly ban ron.”

NGUYEN THU PHONG,
Chu tich Ho6i Doanh nhan Tré (YBA) TP.HCM
Chu tich HPQT & TGP Cong ty CP Kién triic Xdy duwng Nha Vui

“Quyén sdch da cung cdp mot kho tang bai hoc quy gid tir 25 ddu sdch kinh doanh dat gid nhdt
theglo'l Nhitng bai hoc kinh doanh cét 16i, cé gid tri dwoc anh Chdnh tém tdt mot cdch sinh dong,
ré rang va cong phu.

Téi kinh né strc doc va khd ndang tom tat, tdp hop cia anh Ldm Minh Chdnh. Téi biét rang anh
Chanh ciing dang a ap U xudt bdn tdp 2, tdp 3 trong thoigian ngdn sdp téi! Xin chiic mirng tdc gid
va xin gi¢i thiéu véi cdc ban Tdng toc dén thanh cong!”

NGUYEN TUAN QUYNH
Chu tich HPQT Cong ty Co phin Nhién liéu Sai Gon

“Cudn sdch cho thdy sw tdm huyét ctia tdc gid. Mgt cuén sdch ddang doc.”

, , Bac si HUYNH PHU'O'C SANG,
Sang lap & Tong Giam doc Cong ty Tw van va Pau tw Mekida,
Nick Facebook: Anh Tw Sang

“Tdng toc dén thanh céng khéng chi gitp cho nhiing nguoi cdn tang toc, ma no con can cho
cd nhl,mg ai dang chudn bi bugc vao thuong truong. Chdac chan cuén sdch nay sé ndm & vi tri
mat tién’ trong tu sdch ctia téi, va téi sé thuong xuyén tra cteu né khi téi qudn ly, diéu hanh céng
ty cua minh.” https://thuviensach.vn



Bac si VO XUAN SON,
Giam doc ' Phong kham quoc t& EXSON
Chuyén gia vé cot song, tily song va xwong Kho'p

‘Dady la y twong hay giup cho nhitng nguoi ‘hién dai’ chi quen voiviéc Tuot’thong tin ma quén
mdt thii doc sdch, mot théi quen khdng thé thiéu néu ham hoc héi. Tdc gid dd c6 cong khoi ddy
théi quen dé.”

TRAN THE HUY (TAKASHI FUI),
Chu tich HPQT Cong ty Bao hiém Nhin tho Dai-ichi Viét Nam

“Viét ngan cho hay la mét nghé thudt. Viét ngan lai mot tw duy la chuyén kho. Viét ngan lai
nhiéu tw duy lon la thdch thirc thdt su. Tacgla quyen sdch nay la nguoitham vong diing nhw
bdn chdt ctia anh, mét doanh nhdn cé nhiéu trdi nghlem va am hiéu cdc vdn dé kinh doanh ciing
nhw qudn tri doanh nghiép trong nwéc va trén thé giéi.”

TRAN TRONG TU,
Tong Thw ky Toa soan Galaxy Medla,
Thw ky Toa soan Tap chi Nhip cau Pau tw

“Toi tin chdc rang tdp 1 nay va nhiing tdp tiép theo sé la nhitng cuén sdch dwoc yéu thich cta
tdt cd nhitng ai dang lam céng viéc quan ly, kinh doanh.”

, LE ANH TUAN,
Giam doc Phap ly (General Counsel) Cong ty Siemens Viét Nam

“Cubn sdch nhu mot cdm nang khong chi cdn thiét cho cdc doanh nhdn, nha qudn ly va nguoi
tré khoi nghiép, ma con phi hop voinhiing ai mong muén tim hiéu, nam bdt nhitng quy ludt ctia
thé gi¢i dwong dai trong quy thoi gian eo hep ctia minh.”

7 Nha bao HAI THANH,
Pho Tong Bién tap Bao Thanh Nién

“DE€ ¢ thé tém tdt nhiing y tudng c6t 16i, tinh hoa ctia sdch kinh doanh hang ddu, nguoisoan
phdicé mot khoz lwong I6n kién thirc, kinh nghiém trong cudc song va céng viéc, va trén hét phal
la mét con nguai ‘dam mé doc, trai nghiém va chia sé” Tacgla Lam Minh Chdnh la mét nguoi
nhw vdy va con la mét doanh nhéan nhay bén, linh hoat ddy ndng lwong.

Déi luc chi moty tu"(mg tir nhitng quyén sdch hang ddu ma tdc gid da chon loc ciing c6 thé thay
doi cudc doi mot con ngum mot doanh nghlep Cdc doc gia hdy danh ra it nhdt mot gio moi ngay
dé chu du va ndm bdt ‘tri khon nhdn loar’ trong quyén sdch vé gid nay. Chiic cdc ban mdt chuyén
hanh trinh thanh céng, ddy cdm xtic va thu vi.”

TANG TRI TRONG,
Giam doc Kinh doanh Toan quéc (CSO) ViethamWorks

“Tdc gid da chon loc, ¢6 dong nhikng tri thirc thuc sw quy gid va thletyeu cho doanh nhdn va
lanh dao. Téi mong do'i sw ra do'i ciia dn phdm nay vi nhitng loi ich déivéi céng dong doanh nhdn
va ldnh dao trong béi cdnh kinh doanh hién nay.’

NGUYEN PINH TRUNG,
Chu tich HDQT & TGD
Coéng ty CP Pau tw Kinh doanh Pia 6c Hwng Thinh

“Tuyét voi. Doc nhiing cuon sdch dugc tom tat cua doanh nhdn Ldm Minh Chdnh la cdch
nhanh nhdt dé hoc héi cdc bai hoc hay vé qudn ly va kinh doanh ctia thé giéi.”

VO THANH TRUNG,
Giam doc Bo phan Thanh toan Phai sinh
S& Giao dich Chirng khoan Singapore

https://thuviensach.vn



LOTI CAM ON

T 01 viét b0 sach Tang téc dén thanh cong Hoc tir nhitng cuén sdch kinh doanh hang
ddu véi muc dich gioi thiéu nhitng y tuwong c5t 164, nhing bai hoc hay tir cac cuon sach kinh
doanh hang dau. Néu qua ban dé doc tron ven tung cudn thi véi bd sach nay, doc gia ciing c6
thé nam bat nhing y twong chinh ctia chung T6i hy vong sau khi doc nhirng y chinh trong bo
sach, doc gia s& tim doc nhitng tdc pham nguyén ban dé cé thé tiép thu hét moi ¥ twdng cac tac
gia viét trong sach.

T6i xin gui 101 cam on trén trong va chan thanh dén tat ca nhitng doanh nhén, nha quanly,
hoc gia va nha bao da doc va dua ra nhitng nhan xet, y kién vé bo sach. Nhirng 1&vi dong vién
cua cac anh chi va cac ban di tiép thém dong luc cho t6i, gop phan dua cudn sach dén tay
nhiéu doc gia.

T6i xin cam on nhiing nguoi thay, nguoi sép, cac dong nghiép, nhan vién va déi tac da dem
dén cho t6i nhitng kién thirc va trai ‘nghiém trong 18 nam lam quan ly chuyén nghiép va 6 nam
lam doanh nhan, qua dé giup to6i ti€p thu vén quy tir cac cudn sach kinh doanh thiu ddo va sau
sac hon.

Con kinh tang b6 sach nay dén Ba Ma - nhirng nguoi da sinh thanh va ludn thuong yéu, cham
soc con; thwong tang Vo - nguoi da luén thuong yéu va dong hanh cung chéng. Thwong tang
con trai cia Ba véi mong wéc rang Con sé tién nhanh va vitng chic hon khi chinh phuc nhiing
muc tiéu trong cong viéc va cudc séng.

T6i xin cam on Alpha Books da lién két tai ban va phat hanh cudn sach nay. Cam on doc gia
Tiki da bau chon cho t6i vao “Top 10 tdc gid nam dworc yéu thich nhdtndm 2014”vatap11a
“Sdch kinh doanh dwoc yéu thich nhdt ndm 2014,

T61i tran trong gi¢i thiéu bo sach nay dén cac anh chi giang vién, doanh nhan, nha quan ly,
nhan vién va ddc biét 1a cac ban tré, cAc ban sinh vién mong mudén hoc héi va phat trién trén
con dwdng sw nghiép.

Thanh phé HO6 Chi Minh, thdng Tw ndm 2015
Trdn trong,
Lam Minh Chanh

https://thuviensach.vn



CHUONG 1. KINH TE, TU DUY, KHAI NIEM
KINH TE HOC TRAN TRUI

Naked Economics - Undressing the Dismal Science dich sat nghla la Kinh té hoc tran trui
- Lot tran kinh t€ hoc, han vé nhitng nguyén ly, vdn dé ctia kinh té hoc, kinh te thi trmmg thong
qua viéc phan tich nhwng vdn dé, sy kién cu thé'theo mét phuong cdch don gidn deglup nhirng
nguwdi chwa cé kién thirc co bdn vé kinh té "hoc c6 thé hiéu dwoc. Véi phong cdch viét dé doc cung
nhiing vi du sinh dong, cuén sdch cung cap mot lugng kién thirc rdt phong phil vé cdc vdn dé ciia
kinh té nhung khéng lam nguoi doc phdi ngdn ngdm.

Tdc gid - Tlen si Charles ‘Charlie’ ]. Wheelan la nha kinh té hoc nguoi My. Ong la sang lap vién
va dién gia cua The Centrist Party. Ngoai cuén sdch nay, éng con la tdc gid ctia cuén Thong ké
tran trui (Naked Statistics: Stripping the Dread from the Data).

s | Cy” ? . )
=== Src manh cua thi treong
“Ai nudi Song Paris?” Cac nha kinh té thwong dung cau héi hoa my mang tinh
| twong trung nay khi muon no6i dén nhirng hoat dong tao nén sy van hanh cua
== nén kinh té€ hién dai dién ra vao bat ky thoi dlem nao trong ngay. Nha hang &
Rue De Rivoli(1) luén dwoc cung cip du s6 ca ngu twoi tlr mot tau danh ca o
_ Nam Thai Binh Duong, mét quan nu¢c c6 du loai do uong cho moi nhu ciu
ctia thuc khach, bat ke chung dwoc nhap tw 10 dén 15 nuwdc khac nhau. Trong
mot nén kinh té phirc tap voi hang ti giao dich dién ra moi ngay, thi truong,
chir khong phai chinh pht, da van hanh nhitng giao dich nay va cudc séng ctia chiing ta tot dep
hon cling l1a nho do.

Co mot gla dinh quan trong trong kinh té hoc rang Cac ca nhan lu6n mong mudn lam cho
cudc song ctia ho kham kha hon. Vi thé ho ludn tim cach t8i da héa loi ich ctia minh va phai doi
dién véi viéc ra quyét dinh lwa chon dé danh ddi: giita chi phi bé ra va loi ich thu vao, giita loi
ich hién tai va loi ich twong lai.

Nhi¥ng ddc diém ctia nén kinh té thi trwdong:

e Nén kinh té thi trudng gitp cudc song cla ching ta tot dep hon vi cadc doanh
nghiép ludn tdi da héa loi nhuan bang cach hwéng dén nguoi tiéu dung;

e Thi treong ndm ngoai pham vi luan Iy binh thwong. Vi du: kim cwong dwoc dinh
gia cao hon nudc nhleu lan, nhung nwéce lai dong vai tro quan trong hon trong
cudc sOng con nguwoi;

e Thi trwong chi ban nhitng gi ching ta mudn mua chit khéng phai nhitng gi ching
ta can;

e Thi trwong tw ban st dung gia ca dé phan ph6i hang hda va cac nguon luc khan
hiém (trong khi Lién X6 phan chia hang hoa theo thir tw x&p hang). Ciing nho str
dung gia ca ma thi treong c6 kha nang tw diéu chinh;

e N&u bi ap gid cd dinh, cdc doanh nghiép sé tim nhitng bién phap khac nhu tang
cao chat lwong, tao sw khac biét dé canh tranh;

e Giao dich thi trueong, dac biét la toan ciu héa, cé loi cho tat ca cdc bén tham gia
vao thi treong;

e Suwsup do clia cac nwée xa hodi chi nghia Pong Au cho thay s can thiép thd bao
cua chinh phu vao thi treong sé gay nhirng hau qua to 1én.

https://thuviensach.vn



Su “loi hai” tir dOong co tw loi cua con nguoi

Dong co twloi cia m01 nguwdi dan dat hanh dong cta ho. Khi dwoc tra tién thuong, hoa hong
cao, chung ta sé lam viéc cham chi hon. Neu giaxang dau tang 1én, ching ta sé han cheé di lai
bang xe riéng. Neu dira con gaiba tudi ctia tac gia biét 6ng sé cho né mdt cai bAnh néu né nin
khoc, thi khi tac gia dang noi chuyén dién thoai, n6 sé khoc that to dé dwoc cai banh. Nhw
Adam Smith(2) da viét trong cuon Swglau co cua cdc quoc gia: “Khéng phai do 1ong nhan tir clia
nguoi ban thit, nguoi u rwou bia, ngum ban banh mi ma tir méi quan tim dén lgi ich clda ban
than ho ma chiing ta c6 bita an t5i.”

Hiéu ré Ve tinh tw loi cua con ngudi, ching ta c6 the 1én ké hoach tuong ung dée giai quyét
phan nao cac vin dé vén kho khan nhw bao vé té giac den, khi dot hay cac loai thu quy hiém
khac khoi sy tuyét chung; giam nhu cau vé dién & nhitng noi mat can bang cung ciu nhw
California, giai quyét mau thuan loi ich gitra nguoi dai dién (quan ly, CEO...) va cac ong chuy,
thiét ké lai chinh sach thué cta chinh phti nhdm thu thué cda ngudi giau chuyén sang ngudi
ngheo...

/ 2 \ A = ~N = \

Chinh phu va nén kinh té thi troeong

Khi doi tw chiéc Honda Civic sang chiéc Ford Explorer voinhitng tién ich tot hon cho gia
dinh, tac gia va chlec xe mo1 cua minh sé lam phat sinh nhirng van dé bén ngoai: gay rui ro hon
cho tinh mang ctia nhitng ngwoi chay xe Honda Civic hodc xe nhd, anh hudng dén nhitng dira
tré bénh hen 0m yéu do khi doc hai ma Ford Explorer thai ra, lam tang muc nwdc bién - boi
khi thal CO2 va cac khi thai khac - anh huéng den ca thé gidi, dac biétla nhlrng nguoi song &
cac vung bi anh hwong nhuw New Orleans. Tuy vay, nhw moi nguoi khac, tac gia khong phai ban
tAm vé nhitng van dé nay ma chi quan tdm dén chi phi mua va van hanh xe.

Cac yéu to bén ngoai xuat hién va tang lén khi chi phi xa hoi cao hon chi phi ca nhan. Véi
dong co tw loi cao, cac ca nhan sé tan huong toi da sw miéen phi ctia chi phi xa héi néu thi
truong Vang bong vai tro ctua chlnh pht. Vai tro cht yéu cia chinh phu trong nén kinh té thi
trwong 1a giai quyét nhirng yéu to bén ngoai trong nhitng treong hop ma hanh vi cua cac ca
nhan hodc cong ty gdy ra hau qua lén cho xa hoi.

Vai tro ctia chinh phii trong nén kinh té thi trwong:
e Cung cip co s& ha ting cho nén kinh té;

 Xdy dungva duy tri khung phap ly giap thi trwong co thé vin hanh nhw xac lip va
bao vé quyén so hitu vat chat, tri tué cho cac ca nhan va cong ty; ban hanh nhirng
dao luat chong doc quyén; cdm cac cong ty khong duoc lién két theo hwdng xda
b6 cacloi ich tir canh tranh, cAm gian 1an thuwong mai..

¢ Cung cap nhitng ‘hang hoa cong” giup cudc sdng cua nguoi dan tot dep hon nhw
hé thong phong thu tén ltra hoac ngon hai dang trén bién. Co nhirng loai hang
héa cong ma chinh pht phai 1a nguoi cung cap va quan ly, vi néu giao cho congty
tw nhan sé gy nhiéu hé lyy nhu: nghién ctru co ban, thuc thi phap luat, cac cong
vién va khong gian mé.

o Giai quyet nhitng vin dé con yéu kém ctia chu nghia tw ban bang cach diéu chinh
cac yéu to bén ngoai mét cdch phu hop, dic biétla vin dé 6 nhiém moi truong.

e Tham gia phan phéi lai cta cai: thu thué tir mot s6 cong dan va trao lai cho
nhirng cong dan khac. Cudc tranh cai gitra hai Iwra chon: mét cai banh duoc chia
déu hay mot cai banh lén hon véi cac phan chia khong déu la cudc tranh luan
chwa bao gio két thuc gitta cAc nha kinh té hoc va chinh tri gia.

boi véi thi trwong, chinh phu co thé dwoc vi nhw dao mo ctia bac si phau thuit do6i véi bénh
nhan. Néu béc si gioi, mé than trong va ding cach thi moi viéc sé 6n. Néu bac sikhongdining



lwc hodc xr Iy tac trach thi du véi nhitng v dinh t6t dep nhat, ho cling sé tao ra nhitng hiu qua
vO cung tai hai.

Kinh té hoc thong tin

Theo ly thuyét Kinh té& hoc bai cuvong (Econ 101), tat ca cac bén tham gia thi truong deu co
“thong tin hoan hao”. Ca nguoi tiéu dung va cong ty san xuit déu biét nhing gi ma ho muon
biét. Thé nhung thuc té trén thi tredng lai thi vi va 16n x6n hon nhiéu so véi Iy thuyét nay.

_Chuwong trinh hoc bong Hope Scholarships ctia cwu Téng Thong Bill Clinton khong thanh
cong vi cac sinh vién c6 du thong tin vé ké hoach twong lai cia minh con cic nha quan ly quy
thi khong. Vi vay chi nhirng sinh vién thuéc nhém thu nhap thdp méi xin hoc bong nay. Két qua
la cAc khodn hoan tra khong di bu vén va chi phi quan ly quy.

Khi di kham bénh, chiing ta luén & thé bt loi vé thong tin so v&i cac bac si. Néu bac si khong
gibdi hodc thiéu y dirc thi bénh nhin ludn la nguoi chiu thiét.

Dé doi pho véi tinh trang thong tin bat doi xing nham bao vé quyen loi ciia minh, cac cong
ty bdo hiém hodc sé ban bao hiém theo nhém (trong mot nhém x4c dinh ndo do, ai ciing phai
mua), hodc phai thdm dinh rit ki néu ban bao hiém ca nhan.

Thoéng tin d6ng vai tro quan trong trong kinh té thi treorng. Cac nha kinh té nghién ctru
nhirng gi chung ta lam khi c6 thong tin va khi khéng c6 thong tin.

v ~N A \ ~N A
Nang suat lao dong va von nhan lyc
Von nhan lwc (human capital) la toan b6 kién thic, ky nang cua mot ca nhan: kién thirc, tri
théng minh, tam anh huong, uy tin, sw trung thue, tinh sang tao, klnh nghiém lam viéc, cac loai
Ky nang, y ch1 . C6 thé nbi, von nhan Iuwc la tat ca nhu'ng gi con la1 cua mot - nguoi néu ai dé lay
di tat ca tai san - cong viéc, tién bac, nha &... - va dé mac ho véi chi b quan 4o trén ngudi.

Vén nhan lyc quan trong vi no c6 sy lién hé chdt ché voi mot trong nhirng khai niém kinh té
hoc quan trong nhat: nang sudtlao dong theo dinh nghia don gian nhatla sé gi¢ toi thiéu ma
nguoi lao dong can dé san xudt mot mon hang nao do.

T6ng vén nhin lwc ciia mot quoc gia sé quyét dinh mirc dd thinh vuwong cua xa hoi do chwr
khong phai tai nguyén thién nhién  hay nhirng thtt khac. Marvm Zonis, giao su bai hoc Chicago
da phat biéu dai y nhw sau: “Nhu cdu ctia nguon lyc con nguwoingay cang cao. Québc gia, cong ty
nao cé thé huy dong va str dung vén nhdn luc va trwong hoc nao cé thé san sinh ra nguon vén
nay sé chién thang Con nhiing quocgla khong lam duoc diéu dé sé mudn doi lac hdu, Idm than
va la méi phién todi cho cdc qudc gia khdc.”

Cac thi treong tai chinh

Thi tru'o'ng tai chinh cung cdp nhirng chirc ndng sau ddy cho chiing ta:

e Huy dong von: Cac cd nhén, cong ty va chinh phu can von dé lam nhitng viéc ma
hién tai ho khdng du kha ndng tai chinh thyc hién, do d6 cac thi treong tai chinh
s& cap von cho ho & mot mirc gid nhat dinh nao dé;

e Bao vé va str dung von dé tao ra loi nhuén;

e Bdo hiém tinh mang con nguoi, tai sdn déi véi vo van ri ro;

e DAu co ngan han: con ngudi ludn c6 nhu ciu kiém ra tién trong khoang thoi gian
ngan.

Rat kho6 kiém mot mén hoi - loi nhudn cao, ruiro thap - trong dau tw, vi thi trwong tai chinh
néu khong phai hoan toan hiéu qua thi hau nhu rat hiéu qua. Nghia la gia ca luénpshé hidnduwec



gia tri va rui ro cuda san pham tai chinh. Vi thi truong hiéu qua nén cac quy chon co phleu
khong canh tranh dugc voi nhirng quy dau tu theo chi s0, tirc 1a dau tuvao ca thi trwong. Pa
dang héa danh muc dau twr1a mot cach dau tw khén ngoan dé chéng rii ro, va dau tw dai han sé
dem lai thanh qua néu Iwa chon danh muc dau tw hop ly.

Strc manh cua nhém loi ich

Kién thirc vé kinh té hoc, vé chinh sach cong cua cac nha kinh té hoc va cac nha chinh tri ngay
cang tang lén, nhwng tai sao cac chinh phu lai co nhwng quyet dinh di nguoc lai nhitng kién
thirc “hoan hao” d6? Cau tra loi ndm & “loi ich nhém” ctia cac cac chinh tri gia. Hay nghe hai
chinh tri gia trao doi véi nhau: “Néu 6ng ting hé néng ddn sdn xudt vdi ni trong dia phu'o'ng cua
téi, toi sé ting hé viéc xdy dung toa nha vinh danh Bingo trong dia phwong ctia éng.’

Nguorc lai voi suy nghi thong thwdng, dan chi khéng co nghia 1a phuc vu cho quyen loi cua da
s6. Mot s6 nhom chi chiém 2% nhung that sw quan tam van dé nao do va duoc td chirc tot sé
vuot troéi hon so véi nhém chiém 98% ty trong nhung c6 loi ich nguoc lai va khong quan tam
sau sac, khong dwoc t6 chitc va khong cb dong co dé “dau tranh”.

Nhlrng chi s6 do lwong nén kinh té

GDP: 1a chi s6 thé hién gia tri cda tat ca hang héa dich vu ma mot nén kinh té san
xuat ra. GDP thuong dung dé danh gia quy md, s tang trwdng cua mot quoc gia.
GDP danh nghia la GDP chwa tinh dén lam phat GDP diéu chinh 1a GDP da diéu
chinh lam phat. Trong ngan han, mot quoc gia c6 thé tiéu thu nhleu hon GDP, tirc
1a tiéu thu nhleu hon san xuat. Nhu*ng ve 1au dai, tong tiéu thu ciia mot qudc gia
sé& bang hay gan bang vé&i tdng san xuat.

® GDP binh qudn dau nguoti - hay GDP chia cho dan s6 cia qubc gia dung dé danh
gia mirc do giau c6 cua cac quoc gia. GDP la mot thudre do khong hoan hao, vi
giau c6 hon khoéng c6 nghia la hanh phuc hon va c6 cudc song tot dep hon.
Nghién ctru cho thiy, GDP binh quan dau nguoi tai My da tang gap doi trong glal
doan 1970-1999, nhung ciing trong giai doan nay s6 nguoi ty cho minh la “v
cung hanh phtic” lai gidm tir 36% xudng 29%.

o Tylé thdt nghiép: phan tram s6 nguoi muon lam viéc nhung khéng thé tim duwoc
viéc lam. Theo dinh luat Okun: néu GDP tang 3%, ty 1é that nghiép khong thay
doi; GDP ting 4%, ty 1é that nghiép giam 0.5%; GDP tang 2%, ty 1é that nghiép
ting 0,5%. Tirc 1a 1% thay do6i ctia GDP sé lam thay dé6i 0,5% ty 1& that nghiép.

e D6inghéo: DU nén kinh té €0 thinh vuong dén dau thi van ludén c6 mot ty 1é ngheo
doi trong xa hoi. Hién tai ¢ My c6 13% dan s6 thudc vao nhém ngheéo theo chuin
doi ngheo do chlnh phu My dua ra: mirc ngheo ddi voi ngudi doc than 1a 8.350
USD/ndm tro xuéng, va doi véi mot gia dinh cé hai con la 22.050 USD/nam tré
xuong.

e Bdt binh ddng thu nhdp: Cac nha kinh té€ str dung chi s6 Gini dé do sw binh dang
vé thu nhap. Chi s6 Gini bang 0%: la tinh trang binh dang tuyét doi - tit ca ngu i
di lam déu cé6 thu nhap bang nhau; con khi chi’sé 1a 100%: la tinh trang bat binh
dang tuyeét doi - chi mot nguoi chlem toan bo thu nhap ctia xa hoi. Vao nam
5007 chi's6 nay ctia My 1a 45%, ctia Phap 1a 28%, Thuy Dién 1a 27% con Brazil Ia

7%

e Quy mé cua chinh phu: N6i quy mo chinh pht 16n hay nho phai can ctt vao mot
chuin muc nao dé. Mot thuwée do kha don gidn 1a ty 1€ toan bd chi tiéu ctia chinh
pht - dia phwong, bang, lién bang - d6i v&i GDP. Quy mo cua cac chinh ph lan
lwot nhw sau: My 30%, Anh: 40%, Nhat Ban: trén 45%, Phap va E Plvge%sg n
50%. So v&i cac nwédce vira ké, quy md cda chinh pht My nho hon,



dian My nhan d woc it hon. Chinh phu My 1a nwéc phat trién duy nhat khong cung
cip dich vu y té€ cong(3). Nguoi viét: tinh dén thoi diém cudn sach xuit ban.)

* Thdm hutva thdng dw ngdn sdch: Tham hut ngan sach xay ra khi tong chi tiéu
cua chinh pht nhiéu hon tong thu, con thang duw ngan sach thi nguorc lai. Can déi
ngdn sach nén duoc thuc hién trong thoi gian dai, theo do, chinh phu nén duy tri
thang du ¢ murc vira phal trong thoi gian tét cda nén kinh té, va thim hut & mic
vilra phai trong thoi gian khé khan.

* (dn cdn thwong mai: Khi thu nhap cia mot qudc gia dén tlr cac nudc khac (chu
yeu la hang héa va 'dich vu Xuat khau) cao hon thu nhép cua cac nudc khac dén
tir quéc gia d6, nghia la qudc gia d6 dang co thang du thuwong mai. Truong hop
nguoc lai la tham hut thwong mai. Néu quoc giamua nhiéu hang hoéa dé dau tw
va phat trién trong tuwong lai thi sy tham hut nay la tot. Con néu quoc gia d6 mua
nhiéu hang hoa dé tiéu dung thi sy tham hut nay 1a xau. Theo quan sat, cac qudc
gia pha san déu c6 tham hut thwong mai lén.

o Tiét kiém quoc gia: Cac ca nhan, sau khi chi tiéu cho nhu cau va k& hoach ca nhan,
can phai tiét kiém vi day Ia yéu cau thiét yeu dé tich liy tw ban cho dau tw va
giap cho nang suit lao dong cua ca xd hoi tang lén. Quoc gia co tiét kiém thap
phai vay muon nuéc ngoai va phai tra phan thu nhap ctia dau tw cho khoan vay
gdclan lai.

e Nhdn khdu hoc: Quy an sinh xa hoi danh cho nguwoi 16n tudi hoat dong nhuw mot
md hinh hinh thap, tirc la nhirng nguoi: tré con lam viéc - & day thap - dong gop
tién an sinh xa hoi cho nhiing nguoi gia da vé huu - & dinh thap. He thong sé van
hanh tot khi s6 nguoi tré ¢ day thap nhiéu hon s6 nguoi gia o dinh thap. Khi xa
hoi gia di, s6 nguoi tré it hon, ho phai lam viéc nhiéu hon va dong gép nhiéu hon
dé duy tri quy an sinh xa hoi.

Cuc Du trtr Lién bang, chinh sach tién té va lam
phat

Cuc Dy trir Lién bang Hoa Ky(4) (Fed) bao gom 12 ngan hang va mot Hoi dong Thong doc
gom bay thanh vién. Nguoi dirng dau H6i dong nay ciing la Chu tich cia Cuc Dy trit Lién bang,

bon vi nay c6 nhiém vu giam sat, diéu chinh hoat dong cua cac ngan hang thlro'ng mai, gan két
hoat dong ctia hé théng tai chinh va quan trong nhat 1a diéu hanh chinh sach tién té.

Cuc Du trix Lién bang can phai quyét dinh mot lwong tin dung “vira dung” dé giir cho nén
kinh té& tang truwdng 6n dinh.

Néu Fed cung cap cho nén kinh té luwong tién 1on - théng qua cac ngin hang thwong mai 16m -
14ai suat s€ giam, cac cong ty sé dau tw san xudt nhiéu hang, kinh té€ phat trlen Nhung khi 13i
suat qua thap, nguoi tiéu dung sé dau tu, tiéu dung nhiéu, cung cao hon ciu, dan dén viéc tang
gia cua cac san phim va xay ra lam phat.

Lam phat sé dan dén nhirng hé luy nhu: sttc mua dong tién giam, ngan hang khéng dam cho
nguoi dan vay tién trong thoi gian dai, anh huwong 1om dén nhiing ca nhan da nghi hwu hay
nhirng nguoi dang song bang cac khoan thu nhip c6 dinh khac, nén kinh té€ bi chéch huong... Vi
nhirng anh hudng to 16n nay, lam phat - dac biét la lam phat phi ma - 1a diéu ma tat ca cac
chinh pht déu e ngai.

Giam phat - mot tinh trang doi nghich véilam phat - cling gdy ra nhitng anh huong xau
khong kem. Glam phat sé lam cho nguoi tiéu dung ngung chi tiéu va nén kinh té nglrng tang
tru*ong Cac congty phan wng lai bang cach tiép tuc gidm gia. Cir nhw thé, gidm phat tao thanh

mot vong xoan 6c kéo nén kinh té di xudng. https:/th h
ps: uviensach.vn



Chinh sach tién té glong nhu con dao hai ludi. Néu st dung ding, nén Kinh té sé tang truong
thuin lgi va khéng gap phai nhitng cti soc lam phat hay giam phat. Néu str dung sai, nén kinh té
s& bi ton hai nghiém trong.

Thwong mai va toan cau hda

Thuwong maila mot phat minh ky diéu. Thwong mai - trao d6i hang h6a - da bién ngd thanh
may nghe dia CD, bién phan mem Windows thanh nhu'ng chai rwou vang hao hang, bién
Boeing thanh hang tdn hoa qua va rau tuoi... Cac nudc o kha nang t1ep can thwong mai voi
nhiéu nwéc khac sé ting truéng nhanh hon cac nuéc khong cé kha ning thwong mai.

Toan cau héa gitp cho m01 quéc gia tap trung vao viéc san xuit nhirng gl ho dat nang suit
cao nhit, c6 loi thé nhat va sau dé tién hanh mua ban, trao doi hang héa véi cac nuwére khac.
Toan cau héa mang tinh canh tranh cao, do dé tao ra nhu'ng ke thua cudc - nhirng nuéc khong
dat nang suit canh tranh so voi nhirng nuoc khac cling san xuit mot mat hang. Ngoai motso ly
do khac - trong do c6 ca chinh tri - mot sO nwdc da khong that su tham gia vao cong cudc toan
cau héa. Pay la sai lam ctia ho vi neu xem xét moi yéu t6 lién quan, tham gia toan cau héa van
dem lai nhiéu loi ich hon so v&i viéc dong cira.

Nhirng giai phap cho nén kinh té cla cac nwéc
dang phat trién

Theo Té chirc Nong nghiép va Lwong thuc ctia Lién hlep Qudc(s) (FAO), hién tai vAn con dén
1 ti ngwoi khong c6 du lwong thyc. Va trong khi thé gioi da dat dwoc nhirng thanh tyu vi dai
nhw lén mat trang, giai ma bo gen con ngu'm thi van c6 dén 2 ti _nguoi co thu nhap dwédi 2 do-la
My mot ngay. Phan déng nhém nguoi “ngheo kh6” nay thudc vé cac nén kinh té dang phat
trién. Ching ta hay xem xét nhiing giai phap sau day:

e (Cdn thé ché chinh pht hiéu qua. bé tang trwdng va thinh vuong, mot qudc gia can
c6 luat phap, kha nang cudng ché khi co nguoi pham phap, tda 4n nghiém minh,
co so ha tang co ban tot, chinh pht ¢6 kha nang thu thué, khong tham nhiing va
dwoc nguwoi dan ton trong.

e Xdc dinh quyen s httu cua ngwoi dan va doanh nghiép mét cdch chinh thirc va ro
rang. Quyén s® hiru - tw cach phap nhan d01 voi tai san giup ngwoi dan thué,
chia nhd, chuyén nhwong hop phap hay st dung tai san lam vat ky quy dé muon
von.

e Loaibo nhiing ludt I bdt hop Iy. Nhing luat 1€ bat hop ly giy ra sw bat on, phién
toai cho nguoi dan, doanh nghiép va tao diéu kién cho tham nhiing.

e Tdp trung ndng cao vén nhan luc. Nhitng nén kinh té dang phat trién ludn phal
chti trong dao tao va huan luyén vén nhan lwc. Va hon thé nita, nhirng nwdc na
phai tao ra mot mai trwdng lam viéc tot de nhwng nguoi co ky nang cao co thé
cung lam viécva phat huy nang Iwc ctia ho. N&u khong ho sé& tim méi truong
thich hop hon & cac nwéc da phat trién.

* Vugtqua nhitng tro ngai do dia ly gdy ra. Theo Ngan hang Thé gioi, trong 30
quéc gia duoc x&p hang giau chi c6 hai quéc gia - Hong Kéng va Singapore nam
trong vung nhiét déi. Khi hau nhiét déi - nhiét d6 cao va mua nhidu - khong tot
cho sanluong lwong thuc va surc khoe clia con nguoi. Cac nwéc dang phat trién
nam trong vung nhiét déi can tao co ché thic day cac cong ty dwoc san xuat
thuoc dleu tri nhu‘ng cdn bénh ¢ vung nhiét doi nhiéu hon. Giai phap quan trong
12 mé& ctra nén kinh té dé thoat khdi cai bay ctia nén kinh té phu thudc chid yéu

vao nong nghiép.

https://thuviengach.vn,
e M& ctra nén kinh té. O phian trén, chiing ta d3 ban vé tim quan trong cuaviec mo



cira nen kinh t€, giao thuong, nhap khau va xuit khau dén cac nwée khac. 1301 voi
cac nén kinh té dang phat trién, m& ctra nén kinh té khéng chi quan trong ma con
la vin dé then chot.

o Thuc hién chinh sdch tai chinh va chinh sdch tién té cé trdch nhiém. Cac chinh pht
can phai thwc hién chinh sach tai chinh hoply, co trach nhiém. N&u chinh phu
lam chi ngan sach sé gdy ra nhitng van dé nhu: thué cao hon (dé tra cac khoan
no), lam phat (lam giam gia tri cac khoan n¢) va nghiém trong hon la vé no.
Chlnh sach tién té can duoc thuwc hién ding dé tao sw phat trién kinh té 6n dinh
ma khong bi nhitng cti sd¢ lam phat hay gidam phat manh.

* Dirng quad trong cho vao tai nguyén thién nhién. Isarel khong c6 dau nhung giau
hon bat ct nwéc lang giéng c6 dau nao & Trung Dong; Nhat Ban va Thuy St co rat
it tai nguyén thién nhién nhung giau hon Nga rat nhiéu - mot dat nwée co tai
nguyén phong phu; Angola thu dwoc 3,5 ti d6-la My tir dau mé nhung lai la mot
dat nwéc nghéo kho. Tai nguyén thién nhién - néu xem xét mot cach tong the -
tao ra nhiéu bat lgi hon thuin loi. Cac nwéce c6 tai nguyén thién nhién can stt
dung mot cach khén ngoan va dirng qua 1& thudc vao ching dé phat trién kinh té.

AL LA 2
Tai lieu tham khao:
Wheelan, Charles, Naked Economics: Undressing the Dismal Science, W. W. Norton &
Company; 2010.

www.wikipedia.org, www.amazon.com va mot s6 web khac c6 ndi dung vé Naked
Economics: Undressing the Dismal Science.

https://thuviensach.vn
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NH(’NG KE XUAT CHUNG

Cudn sdch Outliers: The Story of Success cung cap cho chiing ta mét cach nhin khdc va toan
dién hon vé nguyén nhdn thanh céng cua nhitng nguoi xudt chiing. thngyeu t6 ma chiing ta
thu'o'ng biét nhw chi s6 thong minh, tai ndng, sw quyét tdm... chi méi Iy giaicho 50% sw thanh
cong cua ho. 50% con lainam & nhu"ngyeu t6 hoan todn khdc va tuong chirng khéng lzen quan
nhw: hoan cdnh  gia dinh, nén tdng gido duc cua gia dinh va truong hoc, méi truong song hoan
cdnh séng, truyen théng va di sdn ho nhdn dugc, cdc co may dén véi ho va ddc biét la s gio lam
viéc, luyén tdp cho chuyén mén nghé nghiép ctia minh.

Tacgla Malcolm T. Gladwell la nha bdo, dlen gla va tdc gid ngwoi Canada. Ong hién la phong
vién to The New Yorker. Ca ndm cuén sach ctia éng - trong dé cé hai cuén ndi tiéng la Diém
Buing Phdtva Trong Ché'p Mdt - déu ndm trong danh sdch best-sellers.

— Tai nang bi lang phi va hiéu rng Matthew
ouws giup cung co, phat trién nhitng tai nang
-~ may man

Grar ¥ Khi xem ky danh sach cac thanh vién d6i bong khiic con cau Meducune Hat
- e thudc giai Major Junior A cua Canada - nguoi ta thay co dén 17 trong tong
- s0 25 cau thu tré dwoc sinh tir thang Mot dén thang Tw cua ndm. biéu gida
xay ra voi cac ciu thid sinh vao nhu'ng thang con lai? Ly do hét strc don gian: O Canada, viéc
ngat ngay dé tuyén chon cho mén khic cén cau theo Iira tudi 1a ngay 1 thang Mot hang nam.
Nhitng dira bé 1én 10 tudi vao cac thang Mét, Hai, Ba sé dugc chon duw tuyen cung voi nhirng
dira bé khac sinh vao thang Muoi, Muoi mot, Muoi hai trong nam. O’ tu01 vi thanh vién, viéc
chénh léch may thang tudi cling co thé tao nén sw khac biét to lén vé mirc do trudng thanh thé
chat ctia cac em. Chinh vi thé, cc em sinh vao cac thang Moét, Hai, Ba - lén hcrn biét cach ph01
hop hon - thuong dugc chon sau nhitng cugc thi tuyén nay. Va khi do, nhiing cau tha tré nay
sé dwoc huan luyén tét hon, cé dong doi gidi hon, dwoc thi dau gidi va co xat nhiéu hon so véi
cac em khong duoc chon. Vi thé khi 1én dén 13,14 tudi - tudi du thi vao giai Major Junior A -
khoang cach nang luc thi ddu gittra cac ciu thd nay va cac cau thu sinh vao cac thang cu6i nam
(twr thang Nam dén thang Mudi hai) lai cang khac biét. Piéu dé giai thich tai sao co nhiéu tuyen
thu tré sinh tir thang Mot den thang Tw trong cac d01 tuyen Major Junior A cia Canada. R6 rang
nhitng tai nang nhi sinh vao c4c thang dau ndm di c6 mot co may - dwoc lwa chon va phat
trlen hon han cac ban dong trang Itra sinh vao cac thang khac. Trlro'ng hcrp tuong tw cling xay
ra @ mon bong chay cua My. Do ngay tuyen chonroivao cuoi thang Bay, nén s6 tuyén thu tai,_
nang sinh vao thang Tam dugc chon vao cac giai chu chot luén nhiéu so véi cac thang khac. O
moOn bong da cia Anh, do ngay tuyen chonla 1 thang Chin, nén s6 tuyén thu sinh tir thang Chin
dén thang Muoi mot la1 chiém da sé.

Hai nha kinh té hoc - Kelly Bedard va Elizabeth Dhuey - dd xem xét mdi quan hé gitta thang
sinh va diém thi mon todn cta hoc sinh theo dirliéu cua TIMSS(e), Chu'crng trinh kiém tra dién
ra bon ndm mot lan tai nhiéu nwéc trén thé gi¢i. Ho nhdn thiy rang & cac em hoc sinh 1ép Bon,
nhirng em thang tudi 1én hon c6 diém s6 cao hon khoang 4-12% so voinhitng em con lai. Voi
hai em co tri tué hoan toan ngang nhau thi em c6 ngay sinh gan ngay thi nhat dat duoc téi
80% diém sd, con em c6 ngay sinh xa ngay thi nhat chi c6 thé dat 68% - mot diém khac biét
kha lén du dé loai em nhé tudi ra khoéi nhitng chwong trinh phat trién tai ning.

O nhirng vi du trén, sw lwa chon “thién vi” - du khach quan - da lam sai léch két qua lya chon
tai nang. Nhu'ng tai nang may man dwoc Iwa chon c6 nhiéu dieu kién t&t hon dé tré nén tai gioi
hon. Nha x3 hoi hoc Robert Merton da goi hién tuwong thién léch nay la hiéu ing Matthew,
phong theo 161 day trong Kinh thanh: “Pham ai dd co sé duroc cho thém va dw thL{’CIéﬁi n ai kho ong
c6 sé bi ldy di.” Nhitng ngudi thanh cong sé cé nhiéu co hoi dé thanh cong hon, nhn V'ensac Vn



giau sé dwoc gidm thué nhiéu nhit, nhitng sinh vién gioi nhat sé nhin dwoc sw quan tim va
day dd tot nhat. Trong nhitng vi du trén, cac tai nang duoc lya chon sé duoc day do, rén luyén
va c6 thém nhiéu diéu kién thuan loi khac dé tré nén tai gidi hon. Con nhlrng tai nang khong
duoc lwa chon thi ngay cang bi mai mot. Do do, nhiing to chirc tim kiém tai nang, nhitng nha
hoach dinh tuong lai can phai phat trién nhu'ng cach Iwa chon khoa hoc va cong bang nham
giam t8i da cac lua chon thién vi chti quan va khong lang phi tai ning.

9 Y A ~n ~N 7 ~
Quy tac 10.000 gio - Khong thé xuat chung néu
N /7 ? =\ N\ LAY
khong co du 10.000 gio lam viéc.

Pau nhitng ndm 1990, nha tam ly hoc K. Anders Erlcsson cung hai déng nghiép tai Hoc vién
Am nhac Berlin di tién hanh nghién ctru vé tai nang cua cac sinh vién nganh violin. Ho phan
cac sinh vién nay thanh ba nhom: nhém dau tién  gom cac sinh vién c6 tiém nang tro thanh
nghé sisolo dang cap thé gioi, nhom thit hai 1a cac sinh vién dwoc danh gia tot, nhom thir ba
choi khong tot va c6 y dinh tré thanh gido vién am nhac trong hé théng truong cong. Cac nha
nghién ctru da tim ra diém khac biét dic trung ctia ba nhém nay, do 1a s6 gid luyén tap ctia ho.
Cac sinh vién trong nhom thir nhat trung binh luyén tap 10.000 git, nhoém thi hai 8.000 gio va
nhom thir bala 4.000 gio. Ong Ericsson va dong nghiép ciling tim ra két qua twong tw d01 voi
cac nghé sT duong cam chuyén nghiép. bé vao dwoc mot trwong am nhac dinh cao, tat ca cac
nghé sitiém nang déu phai dat mirc tai ning can thiét. Va dé thanh cong vuot bac, tic la tré
thanh nghé si trinh dién chuyén nghiép, ho phai dat it nhit 10.000 gic¢ luyen tap. Néu khong du
10}?00 gioy luyén tap thi du nghé si d6 c6 tai ndng dén dau ciing khong thé tré thanh chuyén
nghiép

Nhiéu nghién ctru khac vé nhirng nguoi xuat chung trong cac linh vie nhw soan nhac, bong
ro, viét tiéu thuyet trwot bang, co vua va ca nhirng tén toi pham ldo luyen da cho con s6
10.000 gio luyén tap giong nhau dén kinh ngac. bé mot nguoi dat dén cap do tinh thong va c6
kha ndng tré thanh chuyén gia dang cap thé giéi trong bat ky linh virc ndo, ho can nd luc it nhat
10.000 gio.

Bill Joy - dwoc vi nhu Edison cua Internet - la mot trong nhing nguoi co anh hwdng nhat
trong lich s nganh may tinh hién dai. Ong 1a nguoi dong sang 1ap cong ty Sun Microsystem va
viét lai phan mém Unix va Java. Trwdc khi téa sang, Bill Joy da c6 co hdi dwoc luyén tap lap
trinh tai treong Michigan va sau do la Berkeley. Nam 1971, nho hoc tai trudng Michigan, noi
co hé thong may tinh hién dai va phat hién duoc 16i tinh tién ctia hé thong nay, Bill Joy - chang
sinh vién gioi toan - da cd co hoi thuc hanh ngay dém. Ong xac dinh téng s6 gio minh tap 1ap
trinh 1a khoang 10.000 gior dong ho.

Ban nhac Beatles cia Anh - mot trong nhiing ban nhac rock nodi danh nhat thé gioi - nho co
may nhan duoc hop dong biéu dién tai Hamburg, Dirc - noi cac ban nhac phai biéu dién dai
hoi - nén ho di c6 co hoi luyén tap va biéu dién nhiéu gio lién. Trwéc khi that sy tda sang vao
nim 1964, Beatles da biéu dién 1.200 budi, mdi budi tir 5 dén 6 tiéng. S& gi¢r dién nay vuot xa
hau hét cac ban nhac khic, giup cho Beatles that sw 16t x4c tré thanh mot trong nhitng ban
nhac dwoc yéu thich nhat the gioi.

Nguwoi ta da ké lai, thAm chi théu dét nhiéu ciu chuyén vé thanh cong kiét xudt cta Bill Gates,
nhung khong phai ai cling biét mot trong nhirng yéu to quan trong quyét dinh thanh céng clia
ong va Microsoft chinh la: Bill Gates cling trai qua 10.000 gio dong ho 1ap trinh trwdc khi thanh
1ap cong ty phan mém Microsoft. Nho diéu kién gia dinh va nhitng co may tinh co ma Bill Gates
da dwoc lap trinh trén may tinh trong 5 nam lién tuc - tir 16p Tam cho den 16p cubi trung hoc.
Va cho dén khi roi Dai hoc Harvard dé bat tay thanh 1ap céng ty phan mém cta minh, ong da cé
hon 10.000 tiéng dong ho 1ap trinh. Bill Gates xac nhan do 1a mét co may to lon, va cho rang chi
c6 khoadng 50 thanh thiéu nién trén thé gi¢i trai qua 10.000 gidr 1ap trinh khi con tré.

Du c6 gidi giang va tai nang dén dau, khong ai c6 thé di duwong tat dén sw xuit chunﬁ gC
thanh cong ruc ré. Con dwdng ma tit ca nhitng ngwdi mudn thanh cong phai triPyia s o000



gi® tp luyén, khong thé ngan hon.

Nhitng nguoi xuat chiing c6 dugc 10.000 gio luyén tap khong chi nho vao niém dam mé to
16m, tinh thdn lam viéc hang say cua ho ma con nho vao nhirng co hoi ddc biét. Néu Kkhong duoc
moi biéu dién tai Hamburg, ban nhac Beatles dd khong c6 co hdi tap luyén nhiéu va thanh
cong. Bill Gates cling da thwra nhan minh c6 mot co may la thlrcmg khi chuyén dén hoc tai
treong tw Lakeside, mot noi hiém hoi c6 cau lac bo may tinh vao thoi diém dé. Nho vay ma
Gates, mot hoc smh 16p Tam, da c6 co hdi lam viéc nhiéu hon véi may tinh nhdm théa man
dam mé [ap trinh cia minh.

Thoi thé tao anh huing - Van may ctia nhitng nguwoi
Xuatchung

Danh sach 75 nguoi giau nhat ‘trong hang nghin nam lich st nhan loai - bat dau tirJohn
D.Rockefeller v&i tong tai san wéc tinh hién nay 1a 318,3 ti d6-la My. Bill Gates x€p thit 37 véi
58 ti, Warren Buffett thir 41 v&i 52,4 ti, con Thai tw Al- Walled bin Talal x€p thir 75 v&i 29,5 ti
dd-1a - danh sach nay c6 dén 45 nguoi My, nhung c6 dén 14 ngudi dugc sinh ra trong khoang
thoi gian tir nam 1831 dén 1840. Tai sao lai the7 Vao nhitng nam 1860 va 1870, nén Kinh té€ My
da trai qua cudc chuyén doi vi dai trong 11ch st. Cac tuyén dwong sat dwoc xay du'ng, pho Wall
- thi truong tai chinh - troi day, nganh san xuat cong nghiép phat trién manh nhing quy luat
chi ph01 nén kinh té truyen thong bi pha v va duoc sang tao lai. Nhiing ngwoi sinh vao cudi
thap nién 1840 qua tré dé lam lay co hoinay. Con nhlrng nguoi sinh vao nhitng nam 1820 thi
dau 6c lai qua "gia” vi bi anh hwdng bdi mé thirc ctia nwdc My thoi tien Noi chién. Co hoi quy
bau nay vira van danh cho nhing ngwoi sinh vao khoang thoi gian 1831 - 1840. Trong chin
nam ay, co hang triéu ngudi dwoc sinh ra, nhung chi nhirng nguo1i tai nang va cé tam nhin tot
méi tan dung dwoc co hdi hiém hoi nay.

Nam 1975, tap chi Popular Electronics cong b0 swra doi cha may tinh dién tir ca nhan - danh
ddu mot sw klen cach mang trong nganh cong nghé thong tin cua thé gi¢i. Thé hé nao sé dwoc
hwong loi tir co hdi lon nay? Do khong phai la nhitng nguo1i tai trong do tudi 30-40. Ho da yén
vi voi nhu‘ng vi tri kha vitng chac va dau 6c¢ ho ciing khong con choé cho nhu'ng phat minh cong
nghé mé&i mé. thng tai nang trung hoc ciing khong thé lam dworc gilonlao & tudi dé. Thich
hop nhat dé ndm bit co hoi cong nghé thong tin nay 1a nhitng nguoi dang do 20 vao nam 1975.
Do 1a Bill Gates (1955), Paul Allen (1953), Steve Ballmer (1956) clia Microsoft, Steve Jobs
(1955) cua Apple, Eric Schmidt (1955) ctia Novell va Google hay Bill Joy (1954) cua Sun
Microsystems...

Joseph Flom - mot nguoi My gb6c Do Thai - da dwoc treong Harvard chap nhan cho theo hoc
nganh luat nho mot birc thu day thuyét phuc. Tuy c6 tw duy luat xuat sic, thanh tich t6t nhat
tredng nhung 6ng van khong kiém duoc viéc tai cac cong ty luat kiéu hinh & pho Wall, noi c6
nhitng luat sw dai dién cho cac tap doan lén danh tiéng. Vi thé, 6ng da dong sang lap cong ty
luat Skadden. Trong nhiéu nim, Joseph Flom va Skadden - cong ty cua cac luat sw goc Do Thai
— khong hoi nhap dwogc voi thé gidi luat sw danh tleng chuyén mang giay trang[_) & pho Wall.
Nhiing cong viéc ma cong ty nhan dugc vao nhirng nam 1950 - 1960 la cac vu tranh chapva
dau tranh Gy quyén (proxy fights) ma cac hang luat giay tring ché khong thém nhan.

Cho dén ndm 1970, cac thuong vu thon tinh sat nhdp maoi tré nén pho bién va nhu ciu phap
ly cling thanh danh gia. Luc do, cac hang luat giay trang mai bat diu tham gia vao thi truong
nay trong khi Joseph Flom va cdng ty Skadden ctia dng di tién nhitng buéc rat xa.

Cang co kinh nghiém, céng ty cua Joseph Flom lai cang c6 co hdi nhan thém nhiéu vu kién.
Ho thanh cong ruc r& va tré thanh héng luat danh tleng bac nhat thé gioi. Hoan canh khé khin
ban dau da bién thanh van hoi 16m cho ]oseph Flom va cong ty ludt cia 6ng. Quan trong la
Joseph Flom da san sang nam bat co hoi va bién ban than minh tir mdt ngudi binh thwong
thanh ké xuat ching.

https://thuviensach.vn



Tri thong minh phan tich (IQ) chi la diéu kién can

Cac nha khoa hoc da tim ra moi lién hé gitra chi s6 1Q va sy thanh cong cua mot nguoi. 1Q
cang cao, nguoi d6 cang cé nhiéu kha ning dé thanh cong. Thé nhung, moi quan hé nay chico y
nghia dén ngwdng 120. Khi nguoi nao do da dat mure 1Q 120 du thi c6 thém vao mot so diém
hay nhiéu dlem 1Q vuot troi nita cling khong chuyen hoéa thanh bat ky wu thé ndo. Mot nha
khoa hoc véi chi s6 IQ 130 c6 kha nang gianh giai Nobel twong dwong mot dong nghiép c6 I1Q
180. Va néu c6 chi s6 thong minh cao nhung khdong cé nhitng diéu kién “dd” ciing chwa chic sé
thanh cong.

Vao nam 2008, Christopher Langan la nguo1i c6 chi s6 thong minh IQ cao nhit nwéc My. Chi
s6 IQ cia anh la 195 trong khi d6 ciia nha bac hoc thién tai Einstein la 150. Anh vurot qua bai
thir thach IQ danh cho nhitng ngwdi thong minh nhat véi duy nhat mot cau sai.

Trong chuwong trinh truyén hinh Pdu truong 100, anh tu tin dau tri véi 100 nguoi con lai. Voi
nhirng cu tra loi diém tinh, gon gang, qua quyeét, anh da thang hét cau nay dén cau khac. bén
khi dat dén murc thuong 250.000 do-la My, anh dot ngdt ding cudc choi. B6 6c tri tué cua anh
da tinh duoc xac suat thang thua trong cau hoi ké tiép, nén anh da quyet dinh durng va chia tay
cudc choi & dinh cao. Tuy vay, ngoai viéc phé dién, trinh bay va ki€ém tién bang tri thng minh
cua minh, Christopher Langan khong phal la nguoi thanh cong trong cudc song, cang khong
phai 1a ngwdi xuit chdng. Anh la chi mét trang trai ngwa & mot ving nong thon.

Vay diéu gi da ngdn can Christopher Langan thanh cong? Anh sinh ra trong mot gia dinh
ngheo kho, co cuc va khong duoc day do mot cach chu dao nhw nhiéu dtra tré khac. Gia dinh va
moi truong séng ctia anh chi day cho anh cach song kiém ché, thu minh chi khong day anh
quyén dwoc lam, dwoc theo dudi sé thich ca nhanva chu dong kiém soat nhirng mai tuong tac
xung quanh. Tri thong minh phan tich (IQ) ctia Christopher Langan cao bao nhiéu thi tri thong
minh thuc tién ctia anh thip bay nhiéu.

Theo nha tam Iy hoc Robert Sternberg, tri thong minh thuc tién 1a nang luc “biét néi diéu gi,
noi voi ai, khindo, va néi nhw thé nao dé dat hiéu qud toz da”. Christopher Langan hau nhw
khong c6 kha nang giao tiép, thuyet phuc ngwoi khac va hiu nhw phai lam moi viéc mot minh
ma khoéng nhan dwoc sy tro giup.

Cling c6 tri thong minh phan tich ngang véi Christopher Langan, nhung cau chuyén ve
Robert Oppenheimer - nha vat Iy ngudi My gép phan phat minh ra bom nguyén ti cho My
trong Thé chién II - lai hoan toan khac. Ong sinh ra trong mot gia dinh giau c6, va dwoc gia
dinh ap dung phuwong phéap gido duc nudi day phdi hop (converted cultlvatlon)

'Ngoai tri thong minh phén tich, dng con s¢ hitu tri thong minh thyc t1en & mitc rat cao. Nho
vay, ong c6 du ban linh dé vuot qua nhirng nghich canh trong cuéc song & do tudi thanh nién.
bén tudi trung nién, voi tai nang va hai loai théng minh ¢ mtc cao cta minh, 6ng da thuyet
phuc duoc Leslie Groves(8) tuyén vao vi tri Trwedng bé phan nghién ctru bom nguyén tir va dat

duoc thanh cong ruc ro.

Vay cuoi cung, diéu gi da tao nén nhirng ngwoi xuat
chung?

Vdn may: boi voi nhirng tai ndng nhi thi do 1a van may duwoc sinh vao cac thang Mot, Hai, Ba.
DGi voi 14 ti phi ngwdi My 1a van may dugc sinh trong khoang thoi gian tir ndm 1831 dén
1840. boi vai Bill Gates 1a van may dwoc duoc sinh vao ding giai doan 1955-1975 va dwoc hoc

ding trwong Lakeside. Doi vaoi ban nhac Beatles 1a van may dugc moi biéu dién tai Hamburg.
P6i véi luat su Joseph Flom 1a vAn may dén tir 1an s6ng thon tinh va sat nhap doanh nghiép.

No'i xudt thdn: Nhiing cau thu tai nang, Bill Gates va Robert Oppenheimer dwgc sinh ra trong
nhitng gia dinh c6 diéu kién va duoc thira hwéng nén gido duc tot, dwgc phat trign trongmes,



moi treedng thuin loi hon nhiéu nguwoi khac.

Tri théng minh giao tiép va cdc kién thirc, ky ndng khdc ma nhirng ngudi xult ching dwoc
thtra huwdng tir sw gido duc cé dinh hwéng tir gia dinh.

Lam viéc it nhdt 10.000 gio: Nhitng ngudi xudt ching cé co hdi va niém say mé luyén tap, lam
viéc it nhat 10.000 gior dong h6 cho chuyén mon cia minh.

\ = . A 2
Tai liéu tham khao:
Gladwell, Malcolm T., Outliers: The Story of Success, Back Bay Books, 2011.

www.wikipedia.org, www.amazon.com va moét s6 web khac c6 ndéi dung vé Outliers: The
Story of Success.
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PHI LY TRI

Predictably Irrational: The Hidden Forces That Shape Our Decisions dich sdt nghia la
Nhirng hanh vi phi ly tri co thé dw doan dworc. Cubn sdch viét vé nhiing déng lwc dn sau cdc
quyet dinh ctia chung ta, nhitng hanh vi phi ly ctia con ngudi. Chung ta deu nght rang hanh dong
ctia minh déu cé Iy cua chung nhwng sw thdt la nhiéu hanh dong cua con ngwo'l ratphl Iy va rdt
dé dodn. Qua cudn sdach nay, chiing ta co thé biét cdch trdnh mot s6 sai ldm “phi Iy tri” thworng
ngay cua minh.

Ong Dan Ariely - mot nguoi Mygoc Do Thdi - la Gido sw mon Tdm ly va Kinh té "hoc hanh vi tai
Dai hoc Duke. Cuén sdch nay va hai cuén best-sellers khdc ctia 6ng ld The Upside of
Irrationality va The Honest Truth about Dishonesty.

ichung ta

Khong phai quyet dinh lwa chon nao ctua con nguoi cling dya trén ly tri.
Trong nhiéu trwong h(rp, dac biét khi cé nhiéu sw lwa chon va c6 méi twong
quan so sanh, con ngwoi sé c¢é nhitng quyét dinh “phi Iy tri”.

Mot nguoi can mua mot cay but gia 25 d6-la va chot nhé ra rang né duwoc
ban véi gia 18 do-la & mot clra hang cach do 15 phut di bd. Anh ta - cling nhw
chung ta - s€ di bo 15 phut de tiétkiém 7 do- la. Nhung néu phai lwa chon mua cuing mét bo
com-1é & mot ctra hang ban véi gia 455 do-la va mot clra hang khac cach d6 15 phut di bd ban
voi gia 448 do-1a, hau hét chiing ta s€ mua b com-1é dat tién chtt khong mua bo ré hon 7 do-
la. Ly do cua hai quyet dinh trén la chung ta da xem xét nhu sau: loi thé twong déi gitta hai cay
but la kha 1on so voi gia cua ching, trong khi loi thé tuwong doi gitra hai bd com-1é 1a qua nho so
véi gia ca cua chung Phan tich va quyet dinh d6 c6 vé hop ly theo phép so sanh twong doi,
nhuwng thit ra la “phi ly tri”. Trong ca hai trueong hop, ching ta déu c6 thé tiét kiém 7 do- la véi
15 phut di bo.

Cac chuyén vién marketing cua tap chi Economist da quang cdo gia dat bao mot nam voi ba
Iwa chon sau: (1) Tap chi dién tir: 59 do-la, (2) Tap chiin: 125 do-la, (3) Tap chi dién ttr va tap
chi in: 125 d6-la. D& danh gia hiéu qua ctia chiéu marketing nay, tac gia da cho 100 sinh vién
trwong Quan tri Kinh doanh Sloan lwa chon. Két qua la: 16 sinh vién chon 1, khong sinh vién
nao chon 2 va 84 sinh vién chon 3. Sau d6 tac gia bé di lwa chon 2, va chi dé lai lya chon 1 va
Iwa chon 3. Khi d6 cé 68 sinh vién chon 1 (trudc dé Ia 16 sinh Vlen) va 32 sinh vién chon 3
(trtro'c do 1a 84). RO rang cac chuyén vién marketing cua Economist da nam ro hanh vi con
nguoi: ching ta it khi lya chon diéu gl do theo mot tiéu chuan tuyét d01 Thay vao do, chingta
sé wdc tinh gia tri cia mot vat bang cach so sanh wu thé tuong doi ctia vat nay so voi vat kia.
Khi so sanh twong doi, sé khong cd khach hang nao quyét dinh lwa chon 2 ca vilva chon 3 hién
nhién t6t hon. Bang cach dua lya chon 2 ralam nen Economlst mudn din dat khach hang theo
Iwra chon 3, theo d6 tap chi dién tt, vén duoc ban véi gia 59 do-la My, sé dwoc mién phi.

Sau day la mot s6 vi du khac vé tinh tuong déi anh hwéng dén hanh dong cua con ngwoi: Mot
nguoi co thé de dang chi thém 200 d6-la tién tip cho bita an tri gi4 5.000 do6-la, nhung lai tan
dung phiéu giam gia dé tiét kiém 25 xu cho hop chao 1 do-la. Mot ngwdi sdn sang bd ra 3.000
d6-la My dé nang cip nhing chiéc ghé da cho chiéc xe moi gia 25.000 do-1a, nhung lai ban
khoan khi chi khoan tién d6 dé mua ghé sofa daméi & nha. Mot nguoi, dang 1€ rat vui véi mirc
lwong ctia minh, da rat khong hanh phc khi biét lwong ctia minh thap hon déng nghiép hay
nguoi em ré.

Dé tranh nhitng hanh vi phi ly tri, ddi khi chiing ta phai pha v& di sw so sanh twong doi do.
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Hién twong khac sau va gia ca trong luat cung cau

Nha tu nhién hoc Konran Lorenz kham pha rang: khi vira moi nd, ngdng con sé quan quyt
véi vat chuyén dong dau tién chung bat gap (thuongla me cua chung). Ngay ca khi vat do
khong phai la me ctia minh, cac chu ngong con van bam theo cho dén khj trrdng thanh. Néi
maot cach khac, nhu*ng an tuong ban dau da cudn hit va khic siu vao ngong con. Lorenz goi d6
1a “hién twong khac sau” ctia tw nhién.

Mot diéu dang ngac nhién 1a b ndo cua chung ta cling c6 hién tuong glong nhw vay. Khi t1ep
can mot mon hang méi nao doé, chung ta s€ khac sau gia san pham vao nido cia minh. Va mtc
gia ma ching ta thay dau tién - con goi la md neo - sé ton tai kha 1au trong dau va c6 lién quan
chit ché v&i mirc gid ma ching ta san sang trd dé mua mén hang do.

Hay xem xét chién lwge ban ngoc trai den Tahiti cua 6ng Assael - mot nha bu6n ngoc trai
nguoi Y. Sau khi mua vao mét s lugng lon ngoc trai den nhung khong ban duoc, Ong Assael da
doi chién lwoc ban hang. Ong nhé moét ngwdi ban, von 1a nha budn da quy noi tiéng, trung bay
nhing « chu01 ngoc trai den bén canh nhu*ng vién kim cwong va hong ngoc sang trong tai ctra
hang cua ong nay trén Pai 16 s 5(9). Mtrc gia cua nhirng chudi ngoc trai den nay cao hon rat
nhiéu so v&i mirc gia ong da tlng rao ban. Dong thoi, Assael dat bai quang cao vé hhiing chudi
ngoc trai den Tahiti nay ¢ vi tri tot nhat trén cac tap chi. Chi sau mot thoi gian ngan, cac chudi
ngoc trai da kiéu hanh nam trén c6 nhirng phu nit giau co vung Manhattan V&i chién lwcrc
marketlng khon khéo nay, Assael dd thanh cong trong viéc tao ra nhu ciu va mot mirc gia “méd
neo” cao cho nhitng vién ngoc trai den ctia 6ng.

Giao su George Loewenstein ciing thyc hién thi nghiém veé gid mé neo véi 55 sinh vién
truong Sloan. Theo d6, 6nglién két gia cia cic mo6n hang trong thi nghiém voi s an sinh xa
hoi ctia tirng sinh vién. Sau d6, mdc du cac sinh vién dwoc toan quyén dau gia cho cac mon
hang, nhung két qua cudi cung cho thay ho da bi anh hu'(rng kha nhiéu b&i gid mo neo. Nhitng
sinh vién c6 hai s0 cudi an sinh x4 hoi 1én (tir 80 dén 99), san sang tra gia cao hon tr 216% -
346% cho cling san pham so véi nhitng sinh vién cé hai'sé cudi an sinh xa hoi nhé (tir 01 dén
20).

Gia mo neo hién dién kha nh1eu trong cudc séng ctia chung ta. Vi du, néu quan sat thay mot ti
vi LCD 75 inch dwoc ban véi gia 3.000 do-la My, thi khi chungtara quyét dinh mua né hay san
pham twong dwong, 3.000 do-la My sé tré thanh gid mé neo va cé anh hwong kha 16n dén
quyét dinh mua chung ta. Nhitng nguoi thué nha khi chuyén tir viing cé mitc chi phi sinh hoat
cao sang vung co chi phi sinh hoat thap hay nguoc lai thuwdng phai mat thoi gian dé thich nghi
vOi mirc gia moi.

Kinh té€ hoc truyén thong cho rang gia ca dwoc quyét dinh boi luat cung cau, trong do cung va
cau 1a hai lwc ddc 1ap véi nhau. Thé nhwng, nhw ching ta da thay tlr cac trwong hop trén, gia ca
cua cac mon hang khong hoan toan theo dung quy luat nay. Nguoi tiéu dung, thay vi mua hang
theo nhu cau va tao thanh mét luc lvong quyét dinh gid ca, thi lai bi anh huong boi nhitng mirc
gia mo neo vén khong lién quan gl den luat cung cau. Cung vi sw phi ly tri nay ma khong phai
luc nao thi truong tw do ciing c6 thé xac dinh dwoc mic gia toi wu hay tw diéu chinh theo
huéng tot nhat. Mot sb nguoi tin rang can phai c6 sw can thiép cta chinh  pht vao nhiing san
phim c6 lién quan dén nhu cau co ban ctia x4 hoi nhw dién, nwérc, y té, gido duc. Ho tin rang sw
can thiép hop ly va than trong cua chinh phu tuy c6 thé han ché su tu do nhwng sé gép phan
giam thiéu nhitng buwéc chéch cia thi truong.

7 ? (« . X 7))
Strc manh cua “mién phi

“Mién phi” ludn lam chung ta phén khich va c6 tac dong to lon dén hanh vi mua sam. Ching
ta sé rat vui vé nhan tim phleu mua hang mién phi mot géi ca phé du c6 thé khong thich uéng
ca phé va khong c6 may pha ca phé. Chung ta sé rat hdo hirng nhan cay but, day deo chia khoa
hay s6 ghi chép dwoc phat mién phi tai mot budi hoi thdo mac du sau do khongcamvaénh vn



chiing di. C6 thé thiy, mién phi c6 tadc dong to 16m dén hanh vi clia con nguoi.

Cac doanh nghiép luén biét cach dung vt khi * mién phi” dé kich thich nguoi nguoi tiéu dung
mé& thém hau bao. Amazon m1en phi van chuyen dé6i véi nhirtng don dat hang c6 s0 luong nhat
dinh. Mot s6 ngwoi khong mudn mua cudn sach thir hai, nhung san sang tra tién dé dwgc mién
phi van chuyen AOLQ0) chuyen twr dich vu tinh cuwéc theo glo sang hinh thirc thué bao hang
thang voi thoi gian truy cap khong gioi han. Nhikng chiéu mién phi twong tu dem lai niém vui
cho khach hang, nhung lai xui khién ho tra thém tién dé mua nhitng sdn pham, dich vu ma c6
thé ho khéng can phai mua.

Ranh gi&i gitta quy chuan xa hoi va quy chuan thi
trwong

Chung ta dang song dong thoi trong mot the gidi c6 hai quy chuln: quy chuan xa hoi va quy
chuin thi truong. Cac quy chuan x4 hoi bao gom nhiing hoat dong than thién cua con nguoi
duwoc xa hoi cong nhan. Ching mang tinh cong dong va khong thé quy doi ra tién, vi du nhw me
vo ndu com dai con ré, hang x6m gitp chung ta khiéng cai ghé.. . Trong khi do, cac quy chuan
thi trudng lai mang tinh loi ich so sdnh va thanh toan, trao déi tirc thi nhw mua ban, tra lwong,
thué nha...

Khi quy chuin xa hoi va quy chuan thi trueong dwoc tach riéng, cudc song sé don gidn va tot
dep hon. Thé nhung, khi hai quy chuin nay va cham thi cac vin dé sé& ndy sinh. Vi du, mot
chang trai moi o gai di an de tim hiéu. Dén Ian thit tw thi trong dau anh ta khéng con phan
biét dwoc ranh gidi gitra quy chuan xa hoi (tim hiéu ban gai) vaquy . chuan thi treong (lay tién
ddi tinh duc). Anh ta dd noi véi co gai rang viéc hen ho nay da tiéu tén ctia anh ta nhuw thé nao.
Anh ta da nham lan gitra quy chudn x4 hoi va quy chudn thi trudong. Tinh hudng ciing twong tw
khi chang ré rut tién va dé nghi dwoc tra biva com gia dinh cho me vo.

Cac quy chuan x4 hoi c6 sttc tdc dong manh mé. Nhiéu nguoi lam viéc cham chiva khong
nhan luong vi biét rang cong viécho dang lam c6 dong gop cho cong dong, xa hoi. D6 1a nhiing
pham tru thudc quy chudn xa hoi. Nhiéu cong ty blet cach st dung quy chuin xa hoi dé tao moi
quan hé sau sac véi cac nhan vién va khach hang cuda ho.

‘Tuy vay, quy chuén xa hoi dé bi tén thwong, va mot khi moi quan hé chuyén doi tir quy chuin
xa hoi sang quy chuan thi trueong thi chuyen ching trd lai 1a rat kho. Cac manh khoe loi dung
quy chuin xa hoi cua cac cong ty nham tim ki€m loi nhuan nhuw cat dich vy, giam lwo'ng, tang
thoi gian 1am viéc cda nhan vién sé sém bj khach hang, nhan vién phat hién va phan doi.

Quan ly ban nga trudc sy hung phan

C6 nhiéu tinh hudng ching ta twéng rang minh c6 thé kiém soat duorc, nhung thatrala
khong thé. D6 1a khi chung ta hung phdn tinh duc (dadc biét1a nam glol) doi bung, tirc gian, so
hai... Khi ban nga 1én tleng, ching ta sé c6 nhitng hanh dong khong thé ly gidi duoc, chang han
nhuw quan hé tinh duc ma khéng dung bao cao su - diéu ma ching ta khong bao gio dam nghl
dén vi co thé din dén nhitng bénh truyén nhiém chét ngwoi. Nhimg ngwoi trai nghiém ludn cb
gang tranh nhirng tinh huéng dan dén ban nga, chang han nhu tranh hen ho khi udong ruou,
tranh doc mail cua sép khi dang tirc gian va ludn co nhitng phwong an dé phong, ching han nhu
lubn mang bao cao su trong vi.

~ ~ A N\ ~
Hay chira bénh tri hoan
Sw tri hoan, du phi ly trf, van 1a mot bénh ¢ con ngudi. Ching ta c6 khuynh hwdng tri hoan
bat ky viéc gl trong cudc song. Khi & trang thai binh thudng, thoai mai chiing ta tw hira sé tiét

kiém, tip thé duc hay an kiéng. Nhung ching ta lai nhanh chong tim ra hang ta ly do dé tri
hoan khong thuc hién viéc d6. D€ chita cin bénh nay, chiing ta can phai c6 su trtegitp eisbénn



ngoai va/hodc tu phat trién nhitng hé thong budc chiing ta cam két mot cach tu dong. Chang
han nhu dé tiét kiém tién lwong, chung ta chon cach khau trir tién lwong tw dong; dé tap thé
duc thwong xuyén, ching ta hen tap véi ban beé.

ya 4 2 A ? ~

Cai gia cua quyén so hiru

Con nguoi co khuynh hudng danh gia cao nhirng gi minh dang c6. Trong cac giao dich, nguoi
ban luén danh gia cao tai san cia minh hon mic thi truong muon mua. Chung ta thlrong co
nhirng quyét dinh khong ding dan vi ba théi quen ph1 ly tri cia minh: (1) yéu quy nhiing gi
chung ta da c6, (2) tap trung hon vao viéc ching ta c6 thé mat nhiéu hon nhing gi chung ta c6
va (3) tw cho rang nguoi Khac sé nhin nhan giao dich mua ban tir gc do clia chung ta. Cach tot
nhat dé cé nhiing quyét dinh ding dan 12 tw xem minh khong phai la ngwoi sé hitu chiing, dong
thoi dit ra mot khoang cach gitta ban than va mén d6 dang quan tam.

Xét cho cung, khuynh hwéng duy tri va ting cwdng quyén s& hiru sé gy ra nhirng chi phi cao
hon cho chung ta.

Tranh lang phi vao nhiéu sy Iya chon

Nhiéu sw lwa chon sé lam lang phi thoi gian, cong strc va co hoi cua chung ta. Con ltra trong
truyén ngu ngon dang doi bung nhung van phan van di qua di lai gitra hai dong co kho cao gan
bang nhau ¢ hai goc, va cudi cung chet vi doi; Quoc ho6i My ludn bat dong vé nhitng bo luat lon
cho dén cac chi ti€t nho ctia ching; tac gia phan van chon giita viéc & lai vién cong nghé MIT
hay chuyén sang dai hoc Stanford...

Trong nhiéu truong hop, sé tot hon cho chiing ta néu han ché nhirng lwa chon ctia minh va
tot nhat chi quy vé mot Iwa chon. Nam 210 TCN, trong thé phai chlen d4u va chién thing, danh
tuwong Hang Vi) da dot thuyén va dap vér noi niéu dé doi quan cua 6ng chi con lya chon duy
nhat la quyet danh thang doi phuong. Tac gia lé ra da khong mat thoi gian va cé thé& lam duoc
nhiéu viéc hon néu nhw chi c6 mot Iwa chon, hoac MIT hoac Stanford.

Hiéu rng cua sw Ky vong

Hai nguoi ban cung xem mot cu bat bong. Mot ngwoi qua quyet la hai chan thi mén con phia
trong vach, con nguoi kia nhat dinh cho rang chan thi mén da o ngoai vach. Swky vong khac
nhau vé két qua da khién hai nguoi - deu rat trung thuc - c6 hai cai nhin khac han nhau. Mot
nhém cic nha khoa hoc than kinh da st dung may FMRI(12) hién dai dé theo d&i ndo nguoi
trong thi nghiém vé nhan biét gitra Coca Cola va Pepsi. Nhitng ngu¢i tham gia thi nghiém duoc
bom vao miéng mot Iwong nudc Coca Cola hodc Pepsi, dong thoi nhan dwoc thong tin vé thitc
uong minh sap nhan. Cac nha khoa hoc quan sat thay: khi sap nhan Coca Cola hay Pepsi, trung
tam ndo bo cua nhlrng nguoi nay lién duoc kich hoat. Tlep theo, khu vurc ndo trwéc - phan bén
cua vung gitra tran phu trach cac chirc nang bac cao cua con nguoi nhu ghi nhé, nhan thitc va
tw duy - cling dwoc kich hoat. P6i véi ngwoi nhan Coca Cola, s kich hoat nay cao hon mét bac
so v&i nguwdi nhan Pepsi.

Trong moi chling ta ludn c6 san nhitng ky vong, thanh kién vé nhiéu su viéc. Viéc loai bo tac
dong cua cac ky vong, thanh kién nay rat khé. Nhung néu ching ta thira nhan minh bi “mac
ket” trong thanh kién, chung ta sé co gang nhin nhan van dé trung 1ap hon, hodc chi {t1a tham
khao y kién trung 1ap ctia bén thi ba.

Hay dé gia dwoc danh lira chiing ta
Thi nghiém lan thuc t& cho thay gia duoc khong chi co6 tac dung vé mat tim ly ma conlam

glam mirc do cang thang, thay doi s6 lan tiét ho6c-mon, thay d01 hé mien dich.. . doi v&i nguoi
str dung. Va diéu “phi Iy” 1a gid dwoc dit tién c6 tac dung hon gid dwoc ré tién. https://thuviensach.vn



Chung ta gian doi cd gi¢i han

Con nguo1i sé gian d01 khi c6 co hoi. Nhiéu thi nghlem tinh vi dwoc tién hanh nham do mikc
do gian doi ctia sinh vién tai cac trwong Harvard, MIT, Princeton, UCLA va Yale da cho phép tac
gia_ két luin: “Con ngwoi sé gian déi khi cé co hoi, va sé gian d6i nhidu hon khi su viéc do khong
qud nghiém trong, khéng lién  quan tryec tiép dén tién bac.” Tuy vay, su gian d01 clia con nguoi €O
diém du'ng Theo ly thuyét ctia nha tdm Iy hoc Sigmund Freud(ﬁ) sau khi xay ra thi sy glan doi
dd bi cai “siéu t6i” chdn lai @ mot gidi han nao do. Cai siéu toi - vén dwoc phat trién tir cac
pham chit tot dep ctia xd hoi - dll‘(_)‘C théa man khi chiing ta tuan theo dao dirc x4 hoi, va khong
théa man khi chiing ta khong tuan theo.

U ~ v « X 7))

Bira an mién phi

Cac nha kinh té hoc truyen thong cho rang khong co “bira dn mién phi” (No free lunch). Cac
quyet dinh cta con ngudi laly tri va ai cling c6 gang t6i da hoa lgi 1ch Chinh vi the bira an
mién phi khong bao gio ton tai - ma néu co thi ai d6 dd nhan rava 1ay hét gia tri cia ching. Cac
nha kinh té hoc hanh vi lai tin rang con nguoi dé bi anh hu'(yng boi cac tac dong khac nhau va
dua ra nhitng quyet dinh phi Iy tri. Ho Iy luan rdng néu ai cling deu mac 16i mot cach cb hé
thong trong cac quyét dinh thi tai sao chung ta khong phat trién cac chién lwoc, phwong phap
va cong cu giup ban thanra quyet dinh sang suot hon va dat dwoc nhirng diéu minh that sw
mong mudn. Va day chinh 1a y nghia ctia “bia dn mién phi”tlr goc dd ctia Kinh t& hoc hanh vi.

\ = . A 4
Tai liéu tham khao:
Ariely, Dan, Predictably Irrational, Revised and Expanded Edition: The Hidden Forces That
Shape Our Decisions, Harper Perennial, 2010.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndi dung vé cudn sach
Predictably Irrational.

https://thuviensach.vn
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SU’C MANH CUA THOI QUEN

Cuébn sdch The Power of Habit viét ve strc manh cua thoi quen, cdch hinh thanh, thay doi va
cdch tao ra nhiing thoi quen tich cuc ctia con nguor, to chirc, cong dong Tdc gia da chirng minh
rdng théi quen dong mot vai tro cuc ky quan trong trong su thanh céng ctia cdc cd nhdn va to
chirc - ding nhuw ni dung ctia cdu chdm ngdén ndi tiéng: “Gieo théi quen, git tinh cach; gieo tinh
cach, gat so phan.”

Tdc gia Charles Duhigg la nha bdo chuyén vé muc kinh doanh ctia to The New York Times.
Ong nhdn dwoc nhiéu gidi thuwéng - trong do c6 gidi Pulitzer - cho cdc bai bdo va cuén sdch cua
minh. Ong t6t nghiép Pai hoc Yale va Truong Kinh doanh Harvard.

Do khuén khé cé han, téi chi tém tat phdn quan trong nhdt ciia cuén sdch, la néi dung vé théi
quen cua cd nhdn va céng ty.

wAE1T Thoi quen

Nhiéu hanh dong chung ta lam hang ngay, tir nhitrng viéc don glan nhu tam
@ @ rura, danh rang, an sang, budc day giay, kiém tra email, di b, &n t6i, xem ti vi...
cho den nhitng viéc phirc tap nhuw tiét kiém, to chirc cong viéc...c6 vé 1a ket
qua cua sy suy nghl thau dao, nhung that ra d6 1a thoi quen. Mot nghién ctru
khoa hoc tai truong Pai hoc Duke nam 2006 da két luan rang: hon 40% hanh
==~ vi hang ngdy clia con ngudi xuat phat tir théi quen.

Th01 quen la mét hoat dong hay chudi hoat dong duoc con ngudi thue hién kha thuong
xuyén ma khong ¢ can tap trung suy nghi nhiéu. Vi du khi l4i xe: nhing dong tac diéu khién cé vé
rat phirc tap va can phai suy nghi truéc khi thue hién, thé nhung vi chiing da tré thanh théi
quen nén ching ta c6 thé thwc hién mot cach dé dang ma khong phai suy nghi. Theo cac nha
khoa hoc, théi quen dwoc hinh thanh Ia do ndo bd luén tim cach gidm thiéu sw1am viéc cta tri
oc.

Nao b ludn c6 gang chuyén phan lém cac hoat dong hang ngay thanh thoi quen vi khi hoat
dong theo théi quen, nio bd sé& duoc nghi ngoi ‘thwong xuyén hon. Nho nhiing théi quen hang
ngay ma cac bénh nhan bi mat ky &c do bénh tit hoac chan thuong van gitr duwoc kha  nang thuc
hién nhitng hoat dong co ban Bénh nhan Eugene bi viém ndo do virus Khong nho tudi cda
minh, khong nhan ra chau clia mmh va di nhién khong thé vé duoc so d6 nha cdia minh, nhung
van c6 thé tim dén nha bép khi mudn an.

Su hinh thanh thoi quen

Cac nha nghién ctru tai MIT - voi cong nghé vi mo - nghién ctru thoéi quen bang cach tim hiéu
sw hoat dong ndo bo cta loai chudt khi tim ki€m s6-co-la dat trong mot mé cung. Ho ngan cach
chd chudt véi mé cun bang mot vach ngdn. Sau mot tiéng click 1én, Vach ngdn mo rava chu
chudt vao mé cung dé tim dlrcrng dén miéng s0-co- -la. Theo sw dan du ctiia mui s6-cd-la, chu
chudtIén xuong, ngm va cao cac vach tuong... Thi nghiém cho thay nao b cua chuot hoat
dong tich cuc dé xtr Iy thong tin (mui, am thanh hinh anh...) trén dwong tim dén miéng s6-co-
la. Thi nghlem nay dwoc lap lai nhiéu lan va chuot da bat dau quen véi hwdng tim dén mikc
khong can phal dung dén nio bo dé suy nghi du'crng di. Lic d6, nhitng hanh dong di thang, ré
trai.. va dn so6-cd-la da duoc lwu trit trong hach nén va dwoc thlrc hién mot cach tw dong.

Qua trinh nao bd chuyen héa mot chudi hoat dong thanh hanh vi tw dong dugc goi la
“chunking”, va 1a ngudn géc ctia théi quen. Thoéi quen 14i xe 6-t6 clia chung ta cing dwoc hinh
thanh twong tu thi nghiém trén. Ban dau ndo bd chung ta phai lam viéc cat lyc dé thu*c hién
hang loat dong tac: mé gara, m& khoéa clra xe, diéu chinh ghé ngbi, tra chia khéa vao 6, khéi
dong xe, diéu chinh kinh, kiém tra chwéng ngai vat, dit chan 1én thang xe, quamtﬁgt/lm%mgh vn



cach, phan doan tinh hinh dé diéu khlen 1 tay 1ai, chan ga va chan thang Sau mot thoi gian,
ching ta co thé lam tat ca nhitng viéc trén ma khong can suy nghi nhiu. Nhlrng hanh dong
phitc tap cla viéc lai xe da bién thanh thoéi quen - hay hanh vi tw dong. Nho vay, ching ta co
thé suy nghi vé viéc khac hay néi chuyén véi ngudi khac trong khi dang 14i xe.

N\ \ / o/ ] 2 VAN

Vong tron ba bwoc lap lai cua thoi quen

Vong tron ba budrc lap lai cua thoi quen dlrcrc phat trién va hinh thanh trong hach nén cua
nao bo. Budc dau tién cia vong tronnayla’ ‘kich hoat”, co tac dung nhu nut khéi dong dé dua
ndo bo vao trang thai tw dong va lwa chon thoi quen dé str dung. Doi véi cha chudt trong thi
nghiém la t1eng click, con d6i véi nguoi 1ai xe 1a hanh dong cam chia kho6a. Buoc ké tiép 1a Sw
diénra caa chu01 hoat dong” - co thé thudc vé thé chat, tinh than hay cam xuc: chudt bat dau
di, quan sat va ngui mui; nguo1i 1ai xe bt dau cac dong tac. Budc cudi cungla’ ‘phan thudng”
cho nhiing hanh dong vira roi. boi voi chuot la miéng s6-c6-1a, con nguoi lai xe la swr di chuyen
tir noi nay dén noi khac. Nao bo danh gia phan thwdng nay va sé quyet dinh vong lap d6 c6 can
ghi nhé dé lap lai va trcr thanh mot thoi quen hay khong. Theo thoi gian, Vong lap “kich hoat -
hanh dong - két qua” tré nén tu dong héa. Khi “kich hoat” va phan thuwdng” gan két véi nhau,
b0 nio cua ching ta sé phat trién mot cam giac ky vong manh mé dan dén sw hinh thanh thoéi
quen.

Vai tro ctia “phan thwdng” trong viéc duy tri mot
thoi quen

Cac nghién cttu cho thay “kich hoat” va “phan thuong” tao ra thoi quen nhung lai khong thé
1am cho mot théi quen méi tré thanh bén vitng. Chi khi ndo ndo b mong mudn nhitng “phan
thuong” do thi thoi quen moi duoc kéo dai. Cac nha khoa hoc tai Pai hoc New Mexico nghién
clru 266 nguoi dé tim hiéu thoi quen tap the duc déu ddn cua ho. 92% noéi rang tap thé duc
giip ho cam thay t6t hon nho cac ho6c-mon gidm dau va chat dan truyen than kinh khac do
thé duc mang lai. 67% noéi rang thé duc mang lai cho ho cam giac thanh cong, chién thang ban
than. Ch1 khi nao ndo b6 cua ho mong doi phan thwdng - ho6c-mén giam dau hay cam giac
thanh cong - thi viéc budc day giay moi sang (“kich hoat”) m¢i tro thanh tw dong. Nhw Vay bén
canh viéc tao ra mot chudi hanh vi tu dong, “kich hoat” con tao ra sw thém muén dé cé “phan
thuwdng”.

Ung dung thoi quen trong marketing

Vao nhitng nam dau thé ky XX, danh rang khong phai l1a théi quen cda nguoi My. Nhung thién
tai quang cdo Claude Hopkins da tao ra thoi quen danh rang cho ngu¢i My va nho do ban dwoc
kem danh rang Pepsodent voi s6 ltr(yng khong 16. Ong da quang cao mot thong diép don gian,
rd rang: danh rang bang Pepsodent sé giup loai bo nhitng mang bam va cho ngudi dung mot
ham rang trang bong. Quan trong hon, 6ng da ‘cho vao kem Pepsodent chatlam mat gom acid
citric, tinh dau bac ha va vai héa chat khac. Khi khach hang danh rang, chung tao cam giac mat
lanh “bac ha” trén lu6i va nwdu rang. Khach hang thich va cho doi cam giac’ “phan thuong”
nay, ho danh dong cam gidc mat lanh “bac ha” nay vé&i sw sach sé clia ham rang - thé la viec
danh rang hang ngay da dan tré thanh théi quen bén vitng.

Trong nd luc marketing san phdm xit phong Febreze, cac chuyén vién marketing ctia P&G
phat hién riang khach hang mong muén mot diéu g1 do vui twoi - mot sw dn murng nho nho -
sau khi dung Febreze xit phong va day bay cac mui kho chiu. Ho da dua nhitng mui thom vao
Febreze gitip n6 khong chi c6 kha nang trung hoa cac mui - Khtt mui - ma con c6 kha nang tao
ra mui thom ddc trung riéng. Va ho ciing thay doi thong diép quang cao tur day bay cac mui
khé chiu” thanh “lam sach mui” . Mui thom nay da quyén rii va “gay nghién” cac ba noi tro, bién

Febreze tré thanh mot san pham ban chay ctua P&G.
https://thuviensach.vn



Nguyén tac vang dé thay doi théi quen

Thoi quen hau nhu khong thé bi x6a b6, ma chi cé thé duoc thay thé bang mot thoi quen
khac. Nguyén tac vang dé thay doi thoi quen la git nguyén phan kich hoat va phan thwéng
trong khi thay hanh vi ¢t bang mot hanh vi maéi.

Bong bau duc la tran dau cta nghi binh va phan nghi binh, ltra va danh lac hwdng, do d6 cac
huin luyén vién thu'o'ng xay dung nhiéu chién thudt thi dau. Ho huan luyen cho cacvan dong
vién cach quan sat dau hiéu, su chuyén dong ctia d6i thd va L suy nghi chién thuat hop ly dé ap
dung (thwdng 1a bat ngdr véi doi thu). Nhung huin luyén vién Dungy lai dung phu'0'ng phap
nguoc lai. Ong khong hirng thi voi viéc day cho cac cau thu nhiéu phu'(yng an thi dau va cach
danh lac huwéng déi tha. Thay vao do, Ong chi bat doi tap luyén thuan thyc vai mo hinh chién
thuat. Cau thd van duoc “kich hoat” bang cach quan sat va phan doan dau hiéu chuyen dong
clia d6i thi. Nhwng thay vi phan tich va suy nghi nén ap dung chién thuit nao, ho lai st dung
ngay nhitng hanh dong da dwoc hudn luyén va thwc hanh nhiéu Ian thanh théi quen.

boi thu du c6 doan biét chién thuat thi ddu don gidn nay cua doi ciing khong thé ngan can
dwoc vi cac cau thi da thuc hién theo thoi quen qua nhanh, qua thuan thuc. Bang phuong cach
huan luyén nay - thay doi th01 quen “quan sat doi thu roi suy nghi phan tich” thanh thoi quen
“quan sat va hanh dong ngay” - — huan luyén vién Dungy da dem lai nhitng két qua thi ddu thanh
cong cho doi Buc va vinh quang cho ddi Indianapolis Colts.

Alcoholics Anonymous (AA) la to chirc gitp nhitng nguoi nghién rwou bo rwgu. AA tap trung
vao cac vong ldp thoi quen va tim cach thay doi cac hanh dong cua nhitng nguoi nghién ruou
khi ho bat dau nhén “kich hoat” ti thoi quen uong ruou. Thay vi ruou, AA cho nguoi cai ngh1en
uong belladonna - mot loai thudc gay 4o giac. Biét nguoi nghién thlrcrng uong rou khi muon
quén di diéu gi do hay cam th4y lo 1dng, budn rau, AA da thanh lap mot hé thong ban beé dé gap
go va dong hanh v6i nguoi nghién ruou. Nguoi nghlen rueQu co the nhan duoc su thanh than
nho tAm su véi ngwdi hd tro hay tham dw hop nhém hon 1a cling uéng rwou véi ban nhau.

Ngoai ra, AA con hudng cho nhitng nguoi muon thay déi thoi quen cua ho mot niém tin
manh liét rang ho c6 thé. Poi véi mot sO ngudi, diéu nay c6 thé la yéu t6 tam linh hay ton gido,
d6i véi mot so ‘nguoi khacla niém tin manh liét ma ho phat trién va nuéi dudng cung véi
nhém. Cach tiép can nay clia AA da va dang duoc 4 ap dung trong cac phwong phap diéu tri
nghién khac nhw ma tuy, c& bac, thudc 14, thuc pham...

Nhitng thoi quen cha chot cé thé thay doi thoi
quen Khac

Thoi quen chi chot 1a nhitng théi quen khi ¢ nhin hay t6 chirc thuwc hién sé tao anh hudng
gitip ho thay doéi cac théi quen khac theo hwéng tinh cuc.

Cac nha nhién ctru cho thdy rang nhing nguoi tap thé duc déu din sé an udng tot hon valam
viéc hiéu qud hon. Ho it hut thuéc va kién nhan hon véi ngwdi khac. Ho ciing dung thé tin dung
it hon vi {t bi cang thdng. Con cai cta cac gia dinh co thoi quen an toi cung nhau thuonglam
viéc nha tot hon, hoc cao hon, tu tin hon va kiém soat cam Xuc tot hon. Nhitng ngwoi ¢ thoi
quen don givong | budi sang c6 nang suit lao dong tot hon, cam giac day dd hon. Nhw vay, tap
thé duc déu din, &n com cung gia dinh, don giwong moi sang... 1a nhiing thoi quen cha chét.
Chung tao ra chudi phan (g gitp cho cac thoi quen tich cuc khac chiém wu thé.

Cé mot cau chuyén vé thoi quen chti chot tai nha may thep Alcoa nhu sau: Ong O’ Neill -
nguyén la vién chirc chinh phu thanh c6ng va mot nha quan Iy lao luyén - dwoc ban quan tri
nha may thep Alcoa mo1ilam Tong Giam d6c. Khac véi cac téng giam déc khac, 6ng O'Neill
khong qua tap trung vao cac chi so kinh doanh théng thuong. Thay vi thay d6i nhiéu théi quen
hoat dong cua Alcoa, O'Neill xac dinh hanh vi vé an toan lao dong la théi quen chi chot. O’'Neill
tuyén bo muc tiéu hang dau cda 6ng la thwc hién chinh sach an toan lao dong, biésw/Aleeasttranh



noi khéng co tai nan lao déng. Luc ma&i dua ra, muc tiéu la lung nay da gay s6c cho cdc nha dau
tw va cac nha quan ly. K& hoach ctia O’'Neill dll’O’C xay dung theo vong lap cda théi quen:

“Kich hoat”: tai nan ctiia cong nhan;

* “Hanh dong”: khi c0 tai nan xay ra, lanh dao phong phai bao cao truc t1ep cho O
'Neill trong vong 24 tiéng dé dam bao tai nan ay khong bao gi¢ xay ra nita;

“Phan thudng”: chi ngwoi nao tudn theo hé théng bao céo tai nan nay méi dwoc
thang tién.

bé dap rng dwoc thoi quen nay, toan bo hé thong bao cdo clla nha may da duoc sap xep lai
nham giup thong tin bén dwdi - cong nhan - c6 thé 1én trén - cac cap lanh dao va cudi cung 1a
O’Neill mot cach nhanh nhat. Cong nhan lam viéc theo ding quy trinh ky thuat chuin va ciing
dwoc trao thém quyén dé lam nhirng viéc trong nang lyc va vi tri cua ho. Nguyén vat liéu tho
cling dwoc tiét kiém dé gidm baét tai nan.

Nhiingy kién phan hoi mang tinh sang tao cua cong nhan, nhan vién cap duwoi nay cling duoc
cap trén nghe thay. Sau mot thoi gian ap dung thwc hién théi quen an toan lao dong, ty 1€ tai
nan cua Alcoa chi con 1/20 ty 1€ trung binh cua nudéc My va quan trong hon, chi phi da duoc
glam bét, chat - luwong va nang suit tang vot, loi nhudn cong ty tang gap 5 [dn so véi 5 nam dau
O’Neill nhan cong viéc. Ong O'Neill thang loi vi da chon dung théi quen cht chét, tap trung thyc
hién thay doi théi quen nay mot cach thanh congva kéo theo sw thay ddi tich cuc cia nhitng
thoi quen khéc trong tap thé cong nhan nha may Alcoa.

Starbuck va nhirng thoi quen cua nhan vién

Starbuck - chudi ctra hang ca phé noi tiéng & My va trén thé gioi -1a mot trong nhu'ng cong
ty di dau trong viéc huln luyén nhirng th6i quen tét cho nhén vién. Mot trong s0 do la “Strc
manh y chi” (Will Power), théi quen quan trong bac nhat quyet dinh sy thanh cong cia mdét ca
nhan. Nhan vién Starbuck duoc huan  luyén co strc manh y chi, tinh than ky luat, lu6n di lam
ding gio va ludn nhiét tinh trong suot gio lam viéc. Ho duwoc dao tao kiém ché cam xtic dé luén
c6 thé phuc vu khach hangvoi sy niém né& va mong mudn dem t&i cho khach hang ly ca phé
hoan hao. Starbuck con day cho nhan vién thoi quen phuc vu khach hang theo quy trinh mang
tén loai ca phé LATTE, bao gom: Lang nghe (Listen), Xac nhan (Acknowledge), Hanh dong
(Take action), Cam on (Thank) va Giai thich (Explain). Starbuck ciing day cho nhan vién cach
xac dinh, phan loai khach hang va phuc vu hop ly. Moi hanh dong duoc tap luyén nhuin
nhuyen cho dén khi nhan vién cé thé tu thuc hién theo théi quen. Nhu*ng thoi quen tot nay cla
nhan vién 1a mét trong nhitng nguyén nhan gép phan lam nén thanh céng ctia Starbuck.

\ = . A 4
Tai lieu tham khao:
Duhigg, Charles, The Power of Habit: Why We Do What We Do in Life and Business, Random
House, 2011.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndi dung vé cudn The Power
of Habit: Why We Do What We Do in Life and Business.

https://thuviensach.vn
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THE GIOT PHANG

The World Is Flat viét vé toan cdu héa va nhiing bién dong lon trong thoi dai hién nay. Sach
bdn rdt chay va tao thanh mot hién twong lon, bién cum tir theglmphang thanh cumtir théng
dung. Bén canh viéc c6 rdt nhiéu docglayeu thich va ung h¢, cuon sdch ciing hiing chiu swchi
trich tir nhiéu nguoi, ddc biét la gioi hoc gid. Ho cho rdng tdc gid Thomas L. Friedman da don
gidn héa cdc vdn dé mot cdch cuc doan. Mét so nha nghién ctru con cho rang, voinhitng khdc
biét vé sdc tdc, ton gido, van héa gitra cac quoc gia, thé gidi c6 the la thi trwong cho tdt cd cdc
nwéec, tdt cd moi ngudi nhung sé khong bao gio thdt sw phdng cd.

Tacgla nha bdo Thomas L. Friedman dd ba ldn doatglal Pulitzer. Ong phu trach mgt chuyén
muc cua to The New York Times. Ong chuyén viét ve kinh té doi ngoai, bao gom thwang mai todn
cdu, Trung Péng, cdc vdn dé vé moi truong... Ngoai cudn sdch nay, éng con la tdc gid ctia ba cubn
sdch best-sellers khdc.

Do khuén khé cé han, ngudi viét chi tém tdat phdn ddu, Ia phdn chinh yéu va quan trong nhdt
cua sdch.

- Baky nguyén Toan cau hoéa

Ky nguyén thir nhit - Toan ciu héa 1.0 - bat d4u tir nim 1492 khi
Christopher Columbus kham pha ra Tan Thé gidi (chau My) va mé ra sw giao
g thuong gitra Cuu Thé  gioi va Tan The gioi cho den nam 1800. Vo1 sw de cao
st suirc manh cua cac quoc gia va ton gido, ky nguyén Toan cau héa 1.0 nay duoc
'“E;"l fnudmﬂﬂ danh diu béi ning luc san xuat clia cac nwdc biét sir dung sttc manh cong
Thomé nghiép.

Ky nguyén thtr hai - Toan ciu hoa 2.0 - bat dau tir nim 1800 dé&n 2000 v&i dong luc thuc day
hoi nhap toan cau tir cic tip doan da qudc gia. Ky nguyén nay da bi gian doan b&i cudc Pai Suy
thodi va hai cudc chién tranh thé gioi. Swhoi nhap toan cau trong nua dau ky nguyén thir hai
nay duoc cb vii bo1i chi phi giao thong giam cung v6i su ra doi cia dong co hoi nwdc va duong
sat. Trong nira sau ky nguyén thir hai, hoi nhap toan cau xay ra v&i toc do nhanh hon nho chi
phi thong tin gidm vi s phd bién cta dién tin, dién thoai, may tinh, vé tinh, cap quang va phién
ban dau cta Internet. Ky nguyén nay lam thé giéi co lai tir c¢& trung binh xuong co nho.

Ky nguyén thirba - Toan cau hoa 3.0 - bat dau tir nam 2000 v&i ddng luc thic diy 1a sw két
nodi toan cau trén mot budce t1en mo1i, nho s lién két gitra cac may tinh ca nhan, hé théng cap
quang va phan mém xtr ly cong viéc. Swhoi tu nay cho phep cac ca nhan hop tac va canh tranh
trén toan cau. Toan cau héa 3.0 1am cho thé gidi co lai dén mirc siéu nho, hay 6 thé n6i mot
cach hinh twong 1a 1am cho thé gi6i tré nén phing. Ky nguyén nay trao quyén cho cac ca nhan
tir khap moi noi trén thé gidi.

Néu cht thé cia Toan cau 1.0 1a cac quoc gia, ctia Toan cidu héa 2.0 1a cac tap doanda quoc
gia tai chau Au va My, thi chu thé cia Toan cau hoa 3.0 1a cac ca nhan dén tir khap moi noi
trong mot thé gidi ngay cang tré, do dé “nhd” va “phang” hon.

Trong ky nguyén mai, con nguoi c6 thé lam viéc tir
khap moi noi

V&oi mot phan mém chuyén dung va cac hinh thitc lién lac, bao cao cong viéc thong qua
Internet, di ngii nhan vién ké toan tai An Do cia Cong ty Mpha51S c6 kha ndng phuc vu cong
tac ké toan, ké khai thué cho khach hang My tai bat ctt tiéu bang nao. Xu hwéng thué ngoai doi
v&i dich vu ké todn va khai thué nay dang ngay cang tro' nén pho b1en Nam 2003, khoang
25.000 tor khai thué & My da dwoc lam & An D3. Dén nam 2004, con sé nay la 1QQpQQpUy@np£mm



2005 12 400.000. Xu hwdong nay da tao ra khoang 70.000 viéc lam hang nam cho cacsinh vién
tot nghiép nganh ké toan tai An Po. Véi mire lurong ban dau 100 do- -la/thang, cac nhan vién ké
toan nay dang miét mai 1am t& khai thué cho cac doanh nghiép My va canh tranh truc tiép voi
nhitng dong nghlep tai My. Sw canh tranh nay khéng chi gioi han & nganh ké toan va khai thué.
V&i su ho tro cua cong nghé hién dai, hang loat nhitng cong viéc nhw dat chd tai nha hang, tra
16 khach hang, doc két qua chiéu X quang... déu dwoc thué ngoai. Nam 2004, cac chi nhanh tai
Bangalore, An D0 ctia cac tap doan da quoc gia goc M§ nhu Cisco Systems, Intel, IBM, Texas
Instruments, GE... d3 ndp dén 1.000 don xin c4p bang sang ché cia My.

Dai Lién (Dalien), mgt thanh phd cta Trung Quoc cling dang di theo dinh hwéng cua
Bangalore, An Pd. Cac cong ty Nhat va My ciing tuyén dung ngudi dia phwong lam cdng viéc
nhap liéu, thiét ké do hoa, viét phan mém... cho khach hang Nhat.

Khac voi phuwong phap “thué ngoai” (outsourcing), hang hang khong JetBlue lai giam chi phi
bang cach thué nguwoi lam tai nha (home- sourcing). Ho sw dung cac ba noi tro de lam cong
viéc dit chd cho khach hang. Nhitng ba ndi tro nay vira lam viéc nha vira Jam viéc cong ty (25
gl(y/l tuan) va téi van phong 4 gir/thang dé hoc cac k§ nang méi, ciing nhw cap nhat tinh hinh
veé cong ty.

Trong the gioi phang ngay nay, @ mot chtrng muc nao do, cac cong ty co thé thué va nguoi
lao dong c6 thé lam viéc tir bat cit noi nao trén thé gisi.

Mu¢i nhan to lam phang thé giéi

e Nhdn té thir nhdt: Sw sup dé ciia nén kinh té phi thi trwong va rao cdan thong
tin cd nhan
Cudc cach mang ngay 9/11/1989 da xo6 dé bic tuong Berlin, chinh thirc két thic chién tranh
lanh gitra hai mién nwdc Dirc va x6a di nén kinh té tap trung héa van hanh theo ménh lénh tir
trén xuong cua phla dong birc tuwong. Nén kinh té tw do cua phia tdy - van hanh theo nhu cau
cua thi treong - “1én ngdi” va dwoc ap dung cho ca nwéc.

Sw phét trién cia may tinh ca nhan va hé diéu hanh Windows da pho cap tin hoc ca nhanva
x6a bé di mot rao can vo cung 16n: gidi han vé dung lwong thong tin tirng ca nhan c6 thé quan
Iy va truyén tai.

e Nhdn t6 thir hai: Ngay 08/09/1995, mang Web va Netscape xudt hién
Nam 1991, Berners-Lee da phat minh ra mang Web toan cau (World Wide Web) v&i ngon
ngit danh d4u sidu vin ban HTML. Tir khi ra doi, mang Web va Internet da phat trién dong nhit
v&i toc do siéu viét. Chi trong 5 nam, s6 lwgng nguwoi st dung Internet da tang tir 600 nghin 1én
40 triéu nguoi.

Ngay 8/9/1995, Netscape ban c6 phiéu dot dau cho cong ching. Trinh duyét thuwong mai
diu tién trén thé gioi cua Netscape khong Ch1 lam cho Internet tro’ nén séng dong ma con cho
phép moi ngudi, tir tré dén gia, déu cé thé st dung va lam nhiéu cong viéc khac nhau véi Web.

e Nhan té thir ba: Cdc phan mém xw ly quy trinh cong viéc
Vé&i viéc két ndi ngay cang dworc cai tién va nhirn phan mém X 1y quy trinh co chirc ndng
siéu viét, tién dung nhw hién nay, con nguo1i co6 thé chia se cong viéc voi nhau mét cach dé
dang. Ngdn ngit XML va giao thitc truyen SOAP cho phép cac may tinh c6 thé trao déi dit liéu,
tai liéu da dwoc dinh dang chira cac loai thong tin nhuw ho so bénh an, quang céo, giao dich tai
chinh... Nho vay, nhitng dwr 4n phitc tap c6 thé duoc chia thanh tirng phan dwoc tién hanh tai
nhiéu noi va phéi hop nhip nhang véi nhau.

e Nhan t6 thiw tw: Nhirng phdn mém véi ma nguon ma va viéc tdi lén mang
Song song v&i phan mém cta cic cong ty, chung ta con co thé ti€p cin cac phdn mém véi ma
nguén mo do cac ca nhan, cong dong vietva tai lén mang. Voi su chung tay phat trién va tri tué

ciia nhiéu nguoi, nhitng phan mém nay ngay cang duoc cai tién hitu ich.
https://thuviensach.vn



Voimong muon duoc cung tham gia va dwgc nguoi khac ling nghe y kién ctiia minh, cong
dong ngay cang tich cyc tai va chia sé thong tin trén cac mang ma nguoén mo;, tro choi tryc
tuyeén, blog, Wlklpedla . Viéc tai, chia sé va hop tac véi nhau trén mang dLro'c xem nhuw mot
nhan t8 véi strc manh khiing khlep trong tién trinh 1am phang thé gii.

* Nhdn té thir nam: Thué ngoai
V&i swhd tro cua cong nghé, cac cong ty co thé chia chudi dich vy, hoat ddng san xuit cta
minh thanh nhiéu phan va thué ngoai nhitng thanh phan cong viéc nay. Khi d8, chiing sé duoc
thwc hién theo cach thirc hiéu qua nhat véi chi phi thip nhat.

Cac kj sw cong nghé thong tin cua An b6 da duoc dao tao bai ban va tinh nhué dé cung cap
cho My dich vu khac phuc sw co Y2K. Su co nay tuy khong xdy ra nhung da mang lai cho An b
loi thé to 16n trong viéc cung cap nhitng cong viéc thué ngoai trong nganh cdng nghé thong tin
cho nwéc My.

e Nhdn té thiv squ: Chuyén sdn xudt ra nu'0’c ngoal (offshoring)

bo laviéc chuyen giao mot phin hoac nhiéu phan san xuat, vin hanh ciia mét cong ty sang
mot nwéc khac. Viéc nay thwong duoc cac nwéde Au, My ap dung ddi véi cac nwédc nhu Trung
Quéc, Malaysia, Thai Lan, Mexico, Ireland, Brazil va Viét Nam; trong dé Trung Quéc dan chiém
thi phan 1é6n nhat, vi tir sau nam 2001 Trung Quoc da tror thanh thanh vién ctia T6 chirc
Thu*ong mai Thé gioi. Mac du dang hu'ong loi tir viéc thué ngoai tai mot Trung Quoc dang phat
trién, nhlrng My can phal c6 chién luoc doi pho véi nhitng thach thire ma Trung Quoc dang tao
ra cho nhiéu linh vuc cong nghi€p cua minh. Néu khong, My sé mat di rat nhiéu sttc manh kinh
té va tam anh hwéng trwdc sw tréi ddy manh mé ctia Trung Qudc.

* Nhdn to thiv bdy: Chuoi cung irng
Chudi cung tng 12 phwong phap tuwong tac theo chiéu ngang gilta cac nha cung cap, nha ban
1& va khach hang nham tao ra gid tri. Ban than chudi cung tng la mot nhan td lam phang nhung
né ciing dwoc tro luc va phat trién hon nho sy phang Ién cta thé gi¢i. Mot vi du tuyét voi cho
chuoi cung tng chinh la Walmart. Day la cong ty co doanh s6 1én nhat thé gioi nhu'ng ban than
lai khong san xuat gi ca. Tat ca nhiing gi Walmart lam Ia tao ra mot chudi cung tng siéu hiéu
qua va van chuyén 2,3 ti kién hang moi nam.

* Nhdn té thir tam: Thué ngoai lam hé théng cung trng

Hau hét cac cong ty khong the tw minh tao ra chudi cung trng hoan hdo nhw Walmart. Ho
khong biét cach thuwc hién tat ca cac cong doan mot cach tron ven, hoic khong cé kha nang tw
quan Iy chudi cung toan ciu phirc hop. Diéu nay di tao ra co hoi kinh doanh cho cac cong ty
nhu UPS. Cong ty nay khong chi phu trach van chuyen ma con giup tao ra va quan ly chuoi cung
tng cho khach hang. Chang han, UPS stra chita may tinh va giao may cho khach gitp Toshiba,
cling nhw to chirc cac tuyen giao hang cho banh pizza Papa John. UPS va no lyc cung cap chudi
cung trng cua ho dang tré thanh nhan t6 lam phang manh mé.

e Nhdn té thir chin: Cung cdp thong tin

“Cung cap thong tin” (informing) la kha nang tim kiém | thong tin, kién thirc dé€ xay dung va
trién khai chu01 cung vé thong tin, kién thirc va giai tri cia moi ca nhan Vo1 Google, Yahoo,
MSN va céc cong cu tim kiém khéc trén web, con ngwdi ngay nay c6 thé tw minh tim thay rat
nhiéu loai thong tin tu khap moi noi trén thé gioi. bac biét, dich vu tim kiém Google ngay cang
chinh xac va tién dung, giup moi nguoi tim thay hau hét thong tin ho can Vao nam 2005 - khi
tac gid viét cuon sach nay - Google dang x{r ly 1 ti lénh tim kiém moi ngay, tang vot tir 150
triéu lénh ctia ba ndm trudc dd. Google va cac co may tim ki€ém khong chilam phang thé gioi
ma con giup con nguoi song t6t hon. Néu khong, ho sé dé dang “bi phat hién” béi nhidu ngudi
khac nho Google va cac co may tim ki€ém thong tin.

e Nhdn té thir mwoi: Cdc nhdan té xuc tdc

o Nhdn t6 thit nhdt - “so héa”: nho cudce cach mang cong nghé thong tin, hau hét

moi thit tir hinh anh, giai tri, truyén thong, van ban, thiét ké... déu cé thé dwoc
s6 hoda; https://thuviensach.vn



Nhan t6 thir hai - nhirng tién bd vwrot bac trong cong nghé chia sé tai liéuy;
Nhan t6 thir ba - nhitng dot pha trong goi dién thoai qua mang (VolIP);
Nhan t6 thir tw - dam thoai qua video;

Nhdn t6 thir ndm - d6 hoa vi tinh;

Nhdn té thir sdu - cong nghé va thiét bi khong day maoi.

Cung voi nhay, cac nhan to xUc tac nay da tao ra cudc ‘cach mang “Toi di dong”. Hién nay, moi
chung ta deu c6 thé lam viéc bén bo bién hay trong khach san. Khi cudc cach mang “Toi di
dong” mé rong hon, con nguoi c6 thé lam viéc va ldy thong tin tir bat cit noi nao, chuyén thong
tin dén bat ky dau véi bat ky phwong tién gi.

O O O O

o

Ba su hoi tu

Sw h01 tu thir nhdt. Vo nim 2000, mudi nhan to lam phang bat dau hoi tu va ph01 hop lai
vOi nhau tao ra mot san choi toan cau, duoc Internet hé tro voi cac hinh thirc hop tac da dang
Cac quoc gia, cong ty, truong dai hoc va ca nhan trén khap thé gidi cing hop tadc doi méi san
xult, gido duc, g1a1 tri... Quyén lwc va cia cai dwoc gia tang cho nhiing doi twong c6 cac yeu to
co ban nhu: co $& ha tang dé lién két, giao duc dé tao ra con nguoi biét suy nghiva lam viéc
sang tao, kha ning quan Iy dé tranh thu t8i da nhitng loi thé va giam thiéu tiéu cuc gy ra do su
lam phang

Sw hoi tu thir hai. Khi san choi méi duoc xac 1ap, cac doanh nghiép va ca nhan déu bat dau
ap dung nhlrng thoi quen, Ky nang va quy trinh moi dé tan dung Ioi thé cta san choi nay. Ho
chuyén tir cach thitc tao gia tri theo chiéu doc tir trén xudng - chi huy va kiém soat - sang mo
hinh tao gia tri theo chiéu ngang - két ndi va cong tac.

Sw hoi tu thir ba. Trong khi thé gi¢i ngay cang phang ra doi voi nhitng quoc gia, cong ty,
cong dan ctia My, Nhat va cac nwéc phuong Tay thi ba ti nguoi trude day, von bi day raria san
choi, d6t nhién nhan ra ho da dworc giai phong dé tham gia vao cudc choi cua thé gidi phang
nay. Ba'ti nguoi nay - trong do nhiéu nhat 1a Trung Quoc An Do va Lién X6 cii - da buwdc hanra
san choi méi va nhanh chong canh tranh, lién két, hop tac voi nhitng ngudi khac trén thé gidi
mot cach truec tiép, it tén kém va hiéu qua hon bao gio hét.

Sw diéu chinh vi dai

Khi thé gioi bat dau phang va chuyen twr hé thong tao gia tri theo chiéu doc sang chiéu ngang
cung voi cac gioi han troi budc bi pha bo, thi cac xa hoi va hang ti ngu i sé doi mdt voi muon
van thay ddi su sac. Cac quoc gia, chinh phu doanh nghlep va to chitc sé phai cong tac voi
nhitng mang lu¢i cong dong va cong ty do dang troi day, ngay cang 16n manh nham dua ra
nhirng chuan muc va khuoén kh6é méi dé€ hoat dong trong thé gi¢i phang,

e DE phat trién trong thé gioi dang tro' nén phang hon bao gio hét, cac chinh phu,
doanh nghiép, ca nhan déu pha1 diéu chinh va sap xep lai. Diéu chlnh da tro
thanh mot ménh lénh khan va quan trong trong giai doan Toan cau héa 3.0. Hay
xem xét mot s6 vi du sau:

e Lenovo - mot cong ty do Trung Quoc s hitu ¢ tru so tai New York co chu tich va
CFO la nguoi Trung Quéc, CEO va COO la nguoi My va sé dugc memyet tai SO’glCIO
dich Chirng khodn Hong Kong. Lenovo sé diéu chinh, sdp xép nhw thé nao dé tré
thanh mét doanh nghiép todn cdu vdi tai san va con nguwdi phdn tdn khdp thé
gioi?

e Mot s6 bg phdn ctia Boeing 787 sé duwgc ché'tao & Nhdt va nhiéu bé phan khac
ciing sé dwoc ché'tao tai Chau Au. Boeing - mét céng ty My - sé sdp xép lai ra sao
dé gidi quyét vdan dé nay?

e Trong thé giGi phang v&i nhiéu théng tin cung xu hugng cong tdc theo chiéu
ngang, nhan vién cdp dwdi sé dwoc tham gia vao nhiéu cong viéc quiesi/trgagsiom



trudc ddy, cdc “sép” sé tw minh lam nhiéu viéc nhé hon ma khéng cdn sw tro gitip
ctia nhdn vién. Ho sé phdi diéu chinh lai phwong cdch lam viéc nhw thé nao cho
pht hop?

 Voitw cdch nguoitiéu dung, moi ching ta déu mong mudn nhdn dwoc pham ré
nhdt ma mang lwéi cung cap toan cau co thé mang lai, nhu"ng vo'i tw cdch cong
ddn, chiing ta lai muén va cdan chinh pht giam sdt, diéu tiét mang lwéi cung cdp
do. Va dé'thuc hlen diéu nay, ching ta dang duy tri, dwa thém ma sat hodc giam
batsu'phang ctia tién trinh cung cdp dwoc phdm. Diéu nay cdn phdi dwoc diéu
chinh lai nhw thé nao?

AL = A 2
Tai lieu tham khao:
Thomas, L. Friedman, The World Is Flat : A Brief History of the Twenty-first Century, Picador,
2007.

www.wikipedia.org, www.amazon.com va mot s6 web khac c6 ndi dung vé The World Is Flat :
A Brief History of the Twenty-first Century.

https://thuviensach.vn
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TRI TUE CUA DAM DONG
C6 hai hoc thuyet khdc hdn nhau vé dém déng. Mot hoc thuyét cho rang ddm dong la “vé thirc”,
hén logn va mi qudng. Con hoc thuyét déi ldp cho rang ‘ddm déng la “hitu thikc”va co tritué
trong mot sé diéu kién nhat dinh. Cuén sdch The Wisdom of Crowds cho rang khiddm dong

khéng ndi loan hay mu quang vi chinh suy nghi ctia nhom, ho sé théng minh, tri tué hon bdt ky
mot cd nhdan xudt sdc nao.

Tacgla]ames Surowiecki chuyén viét vé kinh doanh va tal chinh cho chuyen muc “The
Financial Page” trén tor The New Yorker. Nhitng bai viét ctia dng xudt hién trén nhiéu tap chi uy
tin nhu The New York Times, Wall Street Journal, The Motley Fool, Foreign Affairs,
Artforum, Wired va Slate. Ong la nghién ctru sinh tién si Lich st nuéc My tai Pai hoc Yale.

= Pam dong du doan vé cin nang cia mot

THE Wls pow

or k0¥ CON bO

u;gfﬂfgscm Ndm 1907, nha khoa hoc nguoi Anh Francis Galton da phat hién ra mét diéu

1% thu vi tai cudc Trién lam giasucvagia cam & mién Tay nuwéc Anh. 800 nguoi
by da b6 tién mua vé tham gia mot cudc thi cé thu'o'ng du doan trong luong cta

" mot con bo duc thlen khong tinh den 16ng cua no. Co rat nhiéu nguoi khong

am hiéu vé gia suc trong s6 800 nguoi du thi nay. Nhung that bat ngo, ket qua
hop 1é trung binh cta 787 nglrm choila 1.198 pound(14), gin dang véi can nang that sy cua
con bo sau khi dd duoc giét mo va cao 16ng1a 1.197 pound. Chirng kién diéu nay, Galton da
viét: “Keét qua dwdng nhw dé cao tinh mikc dé tin cdy ciia sw phdn dodn ddn chi hon cd murc
mong doi.”

Tritué dam dong

Tiép buéc Galton, cac nha nghién ctru khac trong nhiéu linh virc khac nhau da ching minh
duoc sw ton tai cua “Tri tué dam dong”. Theo do, khi dam dong khong noi loan hay mu quang
vi chinh suy nghl ctia nhém, ho sé& thong minh hon bat ky mot ca nhan xuit sac ndo trong viéc
dua ra nhitng giai phap cho ba loai van dé chinh sau:

1. Vdn dé nhdn thirc va gidi quyét vdan dé. DPAm dong rat gioi khi gidi quyét nhirng
van dé c6 ciu tra loi cu thé, chang han nhw: Ai s& chién thing trong cudc thi
Super Bowl nam nay? Vi tri tot nhat dé xdy dwng nha may la & dau? Kha nang dé
loai thudc nay dwoc Cuc quan ly Thwe phdm va Dwoc phdm Hoa Ky(15) chap
thuan la bao nhiéu?

2. Vin dé phm hop. bam dong kha gioi trong viéc dleu ph01 cac hoat dong cua
thanh vién. Vi du, lam thé nao dé ngwoi mua, nguoi ban tim thay nhau va tién
hanh giao dich mua ban voi gia hop ly? Lam thé nao dé cac cong ty td chirc dwoc
cac hoat dong ctia ho?

3. Vdn dé hop tdc. PAm dong c6 kha nang hop tac. Vi dy, lam thé nao dé nhirng
nguoi tw loi va da nghi co thé cung hop tac va dong gop vao loi ich chung? Viéc
dong thué, xtr lynan o nhiém, théng nhit mitrc déng gép chung hop ly 1a nhitng
van dé vé hop tadc ciia ddm dong

Mot so vi du, chirng ci¥ dang kinh ngac vé tri tué
dam dong N
s://thyyiensach.vn

Thang Nam nam 1968, tau ngam Scorpion cia My da mat tich khi trén dwong tro ve cang



Newport sau khi thyrc hién nhiém vu tai Bac Dai TAy Dwong. Luc lugng Hai quan My tién hanh
cudc tim kiém day khé khin nay. ST quan John Craven da nghira cach tim tau dya vao tri tué
cua dam dong. Ong tap hop mot nhom 16n gom nhitng nguoi hiéu biét trong nhleu linh vuec,
bao gobm cac nha toan hoc, chuyen gia ve tau ngam va nhan vién cttu hd. Ong yéu ciu riéng
ting nguoi tra 1o mot loat cau hdi vé swbién mat cua tau Scorpion, chang han nhu tai sao con
tau ldm nan, tdc d6 tau chay la bao nhleu tau chim & tdc do6 nao va nhirng cau hoi twong tu.
Sau do, John Craven yéu cau tirng nguoi trong nhom ddt cuoc veé cau tra [oi cia ho nham muc
dich khal thac hét kha nang suy nghi va kién thirc clia ho vé tai nan nay. Ong tong hcrp cau tra
101 cua tirng nguoi lai dé phac hoa ra mot ket luan tong thé mo ta tau Scorpion dd mat tich nhw
thé nao. Craven da lap di 13p lai qua trinh nay dé tim ra dwoc mot giai dap tong hop va xac dinh
duworc vi tri tau chim. Sau do, hai quan da tim thay con tau Scorpion tai noi chi cach két qua dw
bao ctia Craven khoang 40 mét.

Vao luc 11 gio 38 phut sang ngay 28/01/1986, tau vii tru con thoi Challenger dwoc phong
vao vii tru. 74 phut sau khi 1én dén dd cao 10 ddm va dang bay, con tau no tung. Ngay sau do,
thi truong chirng khoan da phan tng tiéu cyc voi c6 phiéu ctia bon nha thau cung tham gia dLr
an tau con thoi nay. Do la Rockwell International ddm nhan viéc xay dung tau va cac dong co
chinh, Lockheed quan Iy viéc hd tro mat dat, Martin Marietta ché tao thing chira nhién liéu
bén ngoai con tau va Morton xay dung tén Itea tang toc chay bang nhlen liu ran C6 phiéu cua
bon cong ty nay da giam manh twr 3% dén 8%. Sang ngay hom sau, c6 phiéu ctia ba trong bon
cong ty bat ddu phuc hoi vé mikc giam 3%, riéng co phiéu cua Morton Thiokol lai giam dén
12%. C& nhu thé th1 truong da tim ra chimg ctr dé quy cho Morton Thiokol trach nhiém chinh
trong tham hoa cua tau Challenger. Sdu thang sau, hoi dong thanh tra méi két luan chinh thirc
rang chinh tinh dan hoi kém trong thoi tiét lanh clia cac vong dém chir O, do Morton Thiokol
san xuat, 1a nguyén nhan gay tai nan, nén cac céng ty khac dwoc mién trir trach nhiém.

Nhitng cudc diéu tra sdu hon nham tim xem li€u c6 sy ro ri thong tin tir ban quan tri Morton
Thiokol da khong dem lai két qua. (Trudc khi co két qua diéu tra, ban quan tri Morton Thiokol
hoan toan khong tin rang ho c6 16i. Ma néu c6 thi ho ciing bao vé thong tin chit khong tiét1o ra
thi treong.) RO rang dam dong cac nha dau tw trén thi treong chitng khoan da hét sttc thong
minh khi tim ra chinh xac céng ty c6 16i chi sau 30 phit xay ra tai nan.

Co ché tim kiém chinh xac clia Google cling dwa vao tri tué ciia dam dong. Yahoo, Alvista va
Lycos la nhitng c6ng cu tim ki€m hang dau cho dén khi Google xuat hién vao nam 1998. C5t 16i
clia c6 may tim kiém nay 1a co ché Page Rank do Sergey Brin va Larry Page phat minh nam
1996.

bay la mét phwong phdp tinh todn cho phép tat ca cac trang web trén Internet quyet dinh
trang nao lién quan nhit dén thong tin dang dwoc tim kiém, cu the nhu sau: Thuat toan Page
Rank xem lién két tir trang A sang trang B nhuw mot phiéu bAu clia trang A cho trang B. Google
sé danh gia va xem xét tinh quan trong cua cac trang. Qua tong hop sb lwong phleu bau, cac
lién két cung v&i tinh quan trong cua phleu thudt toan Page Rank s€ cho ra két qua - tirc la cac
trang lién quan dén ndi dung tim kiém - v&i mirc dd twong ng tir cao dén thap.

Khi nao thi dam dong co tri tué?
Khong phai lic nao dam dong cling tri tué hon tirng nguo1i, dac biét la nhitng nguoi gioi nhit.
C6 bon didu kién can thiét d& mot ddm dong tri tué, bao gom:

1. Swda dang véy klen Moi nguoinén c6 mot thong tin riéng nao do, du do co thé
12 mot cach dién giai diic biét vé nhitng sw kién da biét;

2. Swdéc ldp. Cac y kién cua moi nguoi khong dwoc hinh thanh theo y kién cta
nhirng ngwoi xung quanh;
3. Swphdn cdp - phi tdp trung hoa. Khong co bat Ky sw chi dao (tlr trung tim) nao

ddi véi timg thanh vién trong nhém; https://thuviensach.vn



4. Sw tong hop. Nhém phai c6 co ché dé bién nhitng y kién riéng thanh y kién tap
thé.

A

Su da dang - cau chuyén vé nganh cong nghiép o0 to
My thé ky XIX va cach dan ong kiém mat

Thoi ky dau cua nganh cong nghiép 0 t6 My cling nhw cac nganh khac nhuw duwong sat, truyen
hinh, may tinh c4 nhan, thwong mai dién tit... déu cé mot dac diém chungla ton tai nhigu cong
ty, nhleu swlya chonva nhiéu mo hinh khac nhau Qua thoi gian, thi trueong sé dan phan biét
nguoi thang va ké thua. Nhitng mo hinh va cong nghé khong hiéu qua sé bj loai bo, chi con lai
nhirng m6 hinh va cong nghé hiéu qua. Hau qua Ia nhiéu cong ty pha san va xa hoi lang phi
hang ti d6-la vao nhitng mé hinh, cong nghé khong c6 duong ra. bay khong phai 1a cach chon
loc khon ngoan. Hay xem xét cach dan ong phan cong kiém mét.

ban ong khong thao ludn sé di tim kiém & dau, thay vao do ching ct nhiéu con ong bay di
nhiéu hudng dé tim kiém mat trong khu vuc cach t6 tir 2 dén 6 km. Con ong nao tim thay
nguon mat sé tro veé to va thwc hién diéu bay vdy dudi dé bao tin. Cuong do vay dudi nay tylé
thudn véi mirc do doi dao cia nguén mat ching kiém dwoc. Két qua la toan bo dan ong sé tap
trung vé noi c6 nguon mat nhiéu nhat ma khong bi phan tan ra nhiéu noi. Quy trinh chon lwa
cda loai ong gom hai giai doan don gian:

e Giai doan 1: da dang héa, tirc la nhiéu con ong tim ki€m nhitng kha nang c6 thé;
e Giai doan 2: quyét dinh chon mot trong s6 nhirng kha ning dé cho toan to.

Viéc nay khac véi hanh dong cua cac cong ty trong thoi ky dau ctia nganh cong nghiép. Ho da
toa ra lap cong ty theo nhiéu md hinh, cong nghé chir khong quyét dinh ngay mot cong nghé
hiéu qua dé cung thwc hién.

Tinh da dang cia ddm dong la yeu to rat quan trong. Cac cudc nghién cttu cho thay mot
nhom ngau nhién, gom nhitng nguoi khong phai la chuyén gia, s€ hiéu qua hon mot nhém
chuyén gia khi giai quyet cacvan dé. Kién thirc va trdi nghiém twong dong ctia cac chuyén gia
da lam giam di hiéu qua cua tinh da dang. Trong khi do6, nhirng kién thirc, kinh nghiém tong
hop khac nhau cua cac thanh vién trong mét nhom da dang sé khon ngoan, thong minh hon ca
cac chuyén gia tai g101 nhat. Mot diém quan trong nita 1a sw da dang ciia nhém sé& dan dén sw
doc 1ap cta y kién tir cac thanh vién trong nhom.

Pam dong can doc lap vé y twdéng dé tré nén tri tué

Swdoclapvey tu'ong clia cac thanh vién trong nhom rat quan trong déi v&i viéc ra quyét
dinh thong minh vi hai ly do. Thi nhit, n6 khong dé nhiing sai lam clla moi nguoi twong quan
1an nhau dé dan dén nhirng dinh hwong sai lam. Thit hai, cac thanh vién vé&i nhiéu kha nang
khac nhau sé c6 thong tin méi hon tir cac khia canh khac chir khéng phai la nhitng dir liéu cii
twr cac goéc nhin da quen thudc véi moi nguoi.

boclapla yéuté rat quan trong doi véi tri tué cia dam dong. Mac du vay, diéu nay kho thanh
hién thuc béi con nguoi c6 khuynh huéng anh hu'o'ng 14n nhau. Khi doi mdt voi stec anh hudng
16m, con nguoi thuong co nhitng hanh vi mang tinh bay dan. Nguén goc ciia hanh vi nay 1a do
con nguoi c6 khuynh hudng truyén dat théng tin va hanh L dong theo ‘bang chirg xa hoi” - tirc
la nhirng gi dam dong lam. Vi dy, khi di qua mot nga tw, néu chung ta thiay hau hét moi nguoi o
d6 dang nhin lén troi, thi kha nang chiing ta cling nhin lén troi la rat cao. Khi thay nhiéu  nguoi
x€ép hang @ mot nha hang, chung ta thuong nghi rang nha hang d6 niu dn ngon hay c6 gi d6 dac
biét. Chinh hanh vi dam dong (tam ly bay dan) nay da tao ra nhirng bong bong chwng khoan
trén cac thi trueong thé gidi va nhiéu hién ‘tugng khong hay khac. Tuy vay, néu biét “loi dung”
tam ly dam dong, ching ta sé thuc hién tot cong viéc cua minh. Vidy, dé khuyén khich cac cu
dan & mot viing ngoai 6 Los Angeles tai ché rac, Wess Schultz da chia cw dan lampdabwangeMot



vung nhan duwoc to roi néu ly do phai tai ché rac, nhirng tién ich cua viéc tai ché va cach thuc
hién; con vung kia nhan duoc to roi noi ré da co bao nhleu cw dan ¢ cac vung khac thuyce hién
viéc tai ché vaho da lam nhuw thé nao. Cach thit hai - stt dung hiéu g ctia ddm dong - da phat
huy hiéu qua.

Can sy phan cap - phi tap trung hoa giip dam dong
gitt dwoc tinh da dang va doc lap

Sw phan cap gitp cho dam dong gitr duorc tinh da dang va doclap - von l1a nhirng yeu to can
thiét d& dam doéng luén thong minh. Tuy vay, sw phan cap hay khong tap trung hoa ciing co van
dé, d6 la thong tin quan trong khong duoc chia sé gitra cac thanh vien. bé giai quyét van dé
nay, dam dong phai tiép tuc kién dinh trong viéc phan cip va xay dung mot hé thongllen két,
chia sé thong tin quan trong gitra cac thanh vién. Pé 4an Future MAP dwoc dé xuit nham thu
thap thong tin, y kién cua nguoi dan thong qua viéc ca cuoc trén nhwng sw kién khung bo co
thé xay ra. Thoéng tin nay sé dworc chia sé cho nhitng thanh vién ctia nhém phan tich. bé an nay
bi Thwong vién My va nhiéu nguoi phan d6i manh liét, nhuwng day thit swla mot phwong an rat
tot nham thu thap thong tin cia dam déng.

14 ? /7 N

Su hop tac cua dam dong

Pam dong co kha nang hop tac cao hon nhirng gi chiing ta co thé nghi dén. Nam 1996, Whyte
— tac gid cudn Con nguwo'i té chirc(16) dd quan sat nhlrng nguoi bd hanh di chuyen trén duong
ph6 New York va phathiénra sy hop tac tinh té€ clia dam dong. Mac du c6 sd lwong hét strc
doéng dao va moi nguoi co mdi cach di chuyén khac nhau, nhung ho van phéi hop nhip nhang
de nhuong nhau cho trong, tranh va cham, tranh bi xe dung & nhitng giao 16; va dam dong
khong 16 nay lién tuc van hanh trén du'ong phé New York.

Nam 1958, nha khoa hoc xa hoi Thomas Schelling da tién hanh mot thi nghiém véi nhom
sinh vién luat dén tir New Haven Connecticut. Bai tap cho tirng nguoi 1a trong ngay hom do, ho
phai di d6n mot nguoi nao d6 & thanh phd New York nhung khong biét nguwoi can donla ai,
khong biét phai don vao gio nao va khong duoc lién lac trwoe voi ho. Két qua dat dugc kha
ngac nhién: da so sinh vién da chon dia diém dé dén 1a Phong Thong tin clia Nha ga Trung tim
thanh phd, va vao gitra trua.

Trong mot thi nghiém khac, 6ng cho dam déng xem mot cai hop dwoc chialam 16 6 vudng.
Moi nguoi danh dau vao mot 6 vudng cua cai hop. Ho sé duoc thtrcmg néu nhuw tat cd moi
nguoi déu danh ddu vao phan vudng nay. Két qua 1a 60% nguwoi choi da danh diu vao phan
vuong trén cung, bén trai.

Theo Schelling giai thich, trong dau cia moi nglrcrl phat ra mét diém dau m01 hay mot noi
gap gor chung cla tit c. Diém nay duoc goi 1a dlem ‘Schelling”. Sy ton tai cua diém chung
“Schelling” nay chirng to rang nhing trai nghiém cua nhirng con nguoi tuy rat khac nhau,
nhuwng ciing rat giong nhau, va ho c6 thé hop tac véi nhau ma khéng can sw chi dao chung hoac
thong tin cho nhau.

\ = . A 2
Tai liéu tham khao:
Surowiecki, James, The Wisdom of Crowds, Random House, Kindle Edition, 2005.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 n6i dung vé The Wisdom of
Crowds.
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CHU'ONG 2. CHIEN LUYO'C KINH DOANH
CHIEN LUO'C CANH TRANH

Cudn sdch Competitive Strategy: Technlques for Analyzing Industries and Competitors
(Chién lworc canh tranh: Ky thuat phan tich nganh va cac doi tha canh tranh) da thay doi
khéng chi Iy thuyet cdch gidng day ma con dnh  hudong to lon dén cdch thuc hanh chién Iwoc
canh tranh cua cdc céng ty. Hang triéu nha quan ly, nha tw vdn va hocgla trén khap theglo'l da
stk dung nhiing y twdng cua cuén sdch va dp dung chiing cho viéc danh gia nganh, tim hiéu déi
thu va lya chon nhiing chién lwoc canh tranh. Pén thoi diém hién tai, cuén sdch da dworc tdi bdn
hon 60 [dn bang tiéng Anh va dwoc dich ra 19 ngén ngir khdc.

Tdac gla Michael E. Porter la Gido sw Khoa Qudn tri Kinh doanh Truong Kinh doanh Harvard.
Ong la tac gia hang ddu thé gi¢ivé chién lwoc canh tranh Ngoai gidng day va nghién ciru, 6ng
con twvdn cho mét s6 chinh phu va nhiéu tdp doan vé chién lwoc canh tranh.

Trong khuon kho cuén sdch, nguoi Viét chi tom tat phan Nhirng ky thuit phéin tich tong
quat. Ddy la phdn chinh yéu va quan trong nhdt ctia cudn sdch.

Phan tich nam lwc canh tranh trong mot
e nganh

@& Tinh hinh canh tranh trong mét nganh - gdm mot nhém cong ty san xuat
&y nhiing sanpham giong nhau hay dé dang thay thé cho nhau - phu thudc vao
1{ fl nam yéu toé co ban:

1. Nguy co c6 ddi thi tiém ning gia nhap thi trwong;
2. Canh tranh twr cac cong ty hién hitu trong nganh;

3. Nguy co dén tir sdn pham hay dich vu thay thé;

4. Quyén lwc mac ca cia khach hang;

5. Quyén lwc mac ca cua nha cung cap.

BTG TIEN NANG

Supdn oz ma b
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SAN PHAM
THAY THE

5 Lwc canh tranh
Strc manh ciia nam luc canh tranh nay s€ quyét dinh loi nhuan tiém nang cua cac cong ty
trong nganh:

* Nguy co'co doi thu tiém ndng gia nhap thi trwong: Nhitng doanh nghiép maéi
gia nhap nganh sé mang theo ngu6n luc moi, tao ap lwc canh tranh va thuong
lam giam lgi nhudn ctia nganh. Nguy co gia nhap ma1i trong mot nganh sé phu
thudc hang rao chong gia nhap cung voi nhitng phan tng chéng %1a nha‘P ch thé
du doan dwoc - tir cac cong ty hién hitu. tps://thuviensach.vn



Co nam loai hang rao chong gia nhap chinh, bao gom: (a) loi thé nho quy mo kinh té, (b) sw
khac biét vé san phim, (c) yéu ciu vé von, (d) chi phi chuyen do6i ctia khach hang va (e) kha
nang tlep can cac kénh phan ph01 Néu hang rao chong gia nhap lén va cac cong ty trong nganh
phan ttng manh mé thi nguy co c6 déi thi gia nhap nganh sé thap.

 Canh tranh tir cdc cong ty hién hiru trong nganh: Canh tranh trong nganh xay
ra vi mot hay nhiéu déi tht trong nganh hodc cam thay ap luc, de doa tw cac doi
tht khac, hodc nhin thay co hoi de cai thién vi thé clia minh. Nerng hinh thirc
canh tranh co thé ke dén nhw: giam gia, chién tranh quang céo, gi¢i thiéu san
phdm méi, ting cu'(rng quyén loi cho khach hang
Cuong do canh tranh trong mot nganh la két qua ctia nhiéu yéu to khac nhau: qua nhiéu doi
thy, trinh trang tang trudng can bang trong nganh cham, chi phi cb dinh cua san pham cao,
thi€u sy khac biét ve san pham sw chuyén doi ctia khach hang chu yeu phu thudc vao gia va
dich vu, yéu cau tang cong suat de dat quy mo kinh t&, quyén loi chién lwoc danh cho nhitng
nguoi dlrng dau, hang rao ngan can rat lui cao..

e Nguy co’ dén tir san phdm hay dich vu thay thé: Tat ca cac cong ty trong mot
nganh khong chi canh tranh véi nhau ma con phai canh tranh voi tit ca cac cong
ty trong nhirng nganh san xuit san pham thay thé. Cac san pham thay thé - vai
mitc }glla canh tranh tot - sé han ché tiém nang loi nhuén cta cac cong ty trong
ngan

e Quyén lwc mdc cd cua khach hang: Khach hang canh tranh véi cac cong ty
trong nganh bang cach ép gia, doi hoi chat lwong cao va dua cong ty vao thé canh
tranh dé duwoc Ira chon. Nhém khach hang duoc xem la canh tranh manh khi:
mua s6 lwong 16m so voi doanh s6 cia nguoi ban san pham mua tir nganh chiém
ty trong lén trong tong mua cla khach hang, san pham 'khong co su khac biét, chi
phi chuyen doi qua nguoi ban khac thap, khach hang c6 loi nhuan thap, khach
hang c6 tiém niang tich hop nguwoc (mua lai nha cung cap), khach hang c6 da
thong tin.

Cac cOng ty c6 thé thay d6i quyén lwc mac ca cia khach hang bang cach lwa chon nhém khach
hang.

e Quyén lwc mdc cd ctia nha cung cap Cac nha cung cip canh tranh voi cac cong
ty trong nganh bang cach é ep tang gia hay glam chat lu'ong dich vy, sdn pham. Cac
nha cung cap manh co thé vat kiet loi nhuan cua cac cong ty trong nganh. Cac
cong ty c6 thé thay d6i quyén lwc canh tranh cda nha cung cdp bang cach de doa
tich hop nguoc, x6a bo chi phi chuyen doi va nhitng chién lwoc khac.

Ty nganh ma cwong do canh tranh tir ndm yéu t6 trén c thé tir rat thap, thap, cao dén rat
cao.

Ba chién lwoc gitp doanh nghiép cé kha nang canh
tranh manh mé

Duwdéi day la ba chién lwoc tong quat ma doanh nghiép co thé str dung riéng biét hay ph01 hop
nham tao vi thé phong thii trong dai han va dat két qua kinh doanh vuot trdi so véi cac cong ty
khac trong nganh:

1. Chién lwgc tong chi phi thap;
2. Chién lwoc dac trung hda khac biét;
3. Chién lwgc tip trung.

e Chién Iwgrc tong chi phi thdp: Chién luoc nay nham dat tong chi phi thip, so v&i
cac doi tht khac trong nganh, thong qua tap hop cac chinh sach. httos:/ith V|ens ahovn
Chién lwgc tong chi phi thip giup doanh nghiép c6 mirc loi nhuén cao, bdo vée déanh nghiép



trwoe cac khach hang va nha cung cap manh, tao ra mot hang
rao chong gia nhip cao va gidm suw de doa ctia san pham thay s g i i
the khach hana cim nhan

Tobn bis ngénh

Lo THE CHIEN LUDC

Chi phi thip

Dé dat dwoc tong chi phi thdp, doanh nghiép phai co thi
phan cao va nhitng loi thé khac nhu ti€p can nguon nhién
lleu mot cach thuan loi, thiét ké san pham dé ché tao, dong
san pham rong khip d& chia nho chi phi, ban dwoc san pham
cho cac khach hang lon...

CHIEN LUGC TAD CHIEN LUGC TONG
SUKHAC BIET CHIPHI THAP

MUC TIEUCHIEN LUQC

CHIEN LUGC TAP TRUNG

Mét phin khic
cu thé |

e Chién lwoc ddc trwwrng héa khdc biét: Chién
luoc nay nham dat dwoc sw khac biét so véi
san pham cla cac déi thi trong nganh Suw khac biét nay dwoc xay dung dwa trén
thwong hiéu, strc manh dich vu, hé théng phan phdi... hodc nhitng thé manh dic
trung khac ctia cong ty.

Chién lwoc khac biét hoa - néu thyc hién thanh cong - la mot chién lwoc bén virng gitip cong
ty d6i phé hiéu qua véi nam yéu t§ canh tranh va thu duoc loi nhuan trén mic trung binh
trong nganh.

e Chién lwoc tdp trung: Chién lwoc nay tdp trung phuc vu that tot mOt muc tiéu cu
thé nhe mot nhom khach hang, m6t phan khuc san pham hodc thi trwong, mot vi
tri dia Iy cu thé... Chién lwoc tap trung - khi thanh cong - cling s€ giup cong ty dat
du*crc ch1 phi thap hodc/va su khac biét héa trong thi trwdng muc tiéu hep ma
cong ty da chon.

Mot doanh nghiép khong tao dwoc loi thé canh tranh qua mét trong nhitng chién lwgc trén
sé khong dat mttc loi nhuan cao va la mot doi 'thui canh tranh yéu trong nganh. Doanh nghlep bi
ket gitra cac chién lwoc nay can phai thuc hién mot quyét dinh co ban. Viéc ndy can c6 thoi
gian va sw nd luyc lién tuc.

Khi thuc hién cac chién lwoc canh tranh, doanh nghiép ludén phai cadnh gidc véi nhirng rii ro
clia tirng chién lwoc:

* Riiro ciia chién lwgc tong chi phi thdp: thay d6i cong ngh¢ lam v6 hi¢u héa
viéc giam chi phi hién tai, cac doanh nghiép khac sao chép, khong co kha ning
nhin thay nhitng sw thay d6i clia thi treong vi qua tap trung vao chi phi, lam phat
1am mat di wu thé ctia khoan chi phi giam.

e Ruiiro ctia chién lwgc ddc trwng héa khdc biét: chi phi dé tao swkhac biét qua
16m va nhitng khac biét ma doanh nghiép dang theo du01 sé khong con gia tri
trong twong lai; bén canh d6 1a sw bat chuérc, sao chép clia dbi thu.

e Ruiro ctia chién lwoc tdp trung: sy khac biét cua san pham hay dich vu bi thu
hep, cac d6i thi khac c6 thé tim klem va tap trung t6t hon vao thi trrong nhd
bén trong thi trwedng tap trung ciia doanh nghiép.

Phan tich doi tha canh tranh

Dbé phan tich mot dm thu canh tranh ching ta cin xem xét nhiéu yeu to nhw muc tiéu, vi thé
canh tranh hién tai ca d6i thti va dic biét Ia nhitng diém manh, diém yéu ctia d6i thi trong
tlrng mat sau:

Sdn phdm: vi thé cta san pham, bé rong va chiéu siu cla cac dong sdn pham;

Hé théng phdn phdi, bdn hang va marketing;

Sdn xudt: chi phi sadn xuit, méi trwong lao ddng, mirc do tich hop theo chiéu
doc..;

Nghién ctru va ché tao: kha nang nghién ctru va phat trién ndi tai,khanangdépn



can nhitng nghién ctru bén ngoai;
Téng chi phi: chi phi c6 dinh va chi phi bién doi;

Strc manh tai chinh: dong tién, kha nangvay ne ngin han va dai han, ning luc
huy dong von méi trong twong lai gan;

T6 chitc: muc tiéu, gia tri cot 161, sw nhat quan gitra td chirc va chién lwoc;

Khd ndng lanh dao cua ban qudn ly cap cao: chit lwong lanh dao ctia CEO va cac
quan ly cap cao, kha ning diéu phdi, sang tao, linh hoat, thich nghi ctia CEO va
ban lanh dao;

Sw ho tro ctia cong ty me: kha nang ho tro vé mat tai chinh va cac nguon lwc khac
cua cong ty me ve nhitng thay déi ctia cac don vi kinh doanh, kha nang luan
chuyén can bo lanh dao.

Phan tich nay gitp ching ta tra loi nhitng cau héi sau va danh gia dwoc nguy co canh tranh

tw doi thu:

Doi th c6 hai long véi vi tri hién tai trong nganh khéng?

Néu vi tri dang c6 bi de doa, doi thu c6 kha nang sé thwc hién nhirng hanh dong
nao?

Diéu gi sé kich dong déi tha cé nhitng quyét dinh, hanh dong tra dia manh mé?
DPiu la nhitng diém yéu nhat cia déi tha?

Phan tich tin hiéu thi trrong

Cac hanh ddng cta doi thu canh tranh S€ cung cap mot chi bao truc tlep hodc gian tiép vé y
dinh, dong co, muc tiéu hay hién trang cua ho. Mot so tin hiéu la gia, mot s6 1a nhitng canh bao
vamotso la nhitng cam két nghiém tuc. Viéc ‘doc va phan tich tin hiéu thi trudng duwoc xem 1a
cap d6 thir hai trong qua trinh phan tich déi thi canh tranh. Nhitng tin hiéu thi trudng chi yéu

la:

Nhiing tuyén L bé trwéc khi hanh dong: thé hién sy theo dudi cam ket nham muc
dich chiém tién co truedc doi tha. Vi du: mot cong ty ra thong bdo san pham ma&i
trudc thoi gian nham lam cho thi trueong khong mua hang khac nita va cho doi
ho; de doa hanh dong neu déi phwong thirc hién mot hanh dong nao do; nham
kiém tra cam nghi clia cac d6i thd va cé thé khéng thuc hién; thé hién sy hai long
hoac khong hai long véi sw phat trlen canh tranh trong nganh hoa glal nham
gidm toi thleu mrc do kich dong cua mot thay doi chién luoc sap xay ra; thong
tin dén cong dong tai chinh nhdm muc dich nang gia c6 phiéu hoic cai thlen
danh tiéng cong ty.

Nhirng tuyén b6 sau khi hanh dong: mo rong san xuat, tang truedng doanh s, loi
nhudn hodc cac két qua, hanh dong khac sau khi mot hanh dong da xay ra. thng
tuyén b0 nay c6 thé diang, cé thé sai va doi khi c6 tac dung “nghi binh” d6i véi
cac doi tha canh tranh.

Nhitng thdo ludn, binh ludn vé nganh: Cac ddi thii canh tranh binh luan vé tinh
hinh trong nganh, bao gom nhirng du bao vé nhu cau va giaca, vé cOng suit
tuong lai... Phan tich nhitng y kién nay cta doi tha sé giap chung ta dw doan
dworc hanh dong tiép theo cua ho.

Ly giai cua doi thi vé hanh déng ca ho: Cac cong ty cling thwong binh ludn Ve cac
quyét dinh, hanh ddng cta ho v&i cong ching hodc trong cac dién dan.

Cdc chién thudt thwc sw ctia déi thu: Thong qua nhirng hanh dongeiiaddietlain v



ching ta c6 thé nhin biét ho muén canh tranh, doi dau hay hoa giai.

e Nhirng thay doi vé chién lwoc: sw chuyén hwéng khoi cac muc tiéu trong qua khik,
sw tach biét khdi cac tién 1é trong nganh.

e Phdn céng: Néu mot doanh nghiép A bat diu tan cong vao thi trwong cua doanh
nghiép B thi doanh nghiép B sé ra tin hiéu cho biét sé dap tra vao cac thi truong
khac cua A.

e Tdn cong nhdn hiéu: Doanh nghiép B phat trién cac nhan hiéu nham tin cong
truec tiép vao nhan hiéu cda A.

* Cdcvu kién: Mot doanh nghiép co thé “that su” kién mot doanh  nghiép kKhac ve
chéng doc quyen hay xam pham ban quyen... Nhung do ciing c6 thé chi 1a chién
thuit quay réi hay tri hoan.

Nhitng hanh dong canh tranh tir cac doi thu

Nhitng hanh dong canh tranh ho'p tac hodc khong cé tinh de doa: Loa1 11a cai thién vi tri
doanh nghiép, dong théi cai thién vi tri cia cic ddi thu canh tranh ngay ca khi ho khong lam
theo. Loai 2 1a cai thién vi tri doanh nghiép, dong thoi cai thién vi tri cla cac d01 thii canh
tranh chi khi mot s Ién doanh nghiép trong nganh cung lam theo. Loai 3 13 cai thién vi tri
doanh nghiép khi cac d6i thi khac khong bat chwéc, khong lam theo.

Nhirng hanh dong canh tranh de doa: Hanh dong cai thién vi thé cia mét doanh nghiép sé
tao ra sy de doa doi voi cac ddi tht canh tranh. Khi d6, doanh nghlep cin pha1 dw doanva
phong vé sw tra dila ctia cac doanh nghlep ddi thi. Swtra diia clia cac ddi thii canh tranh
thuong co do tré vi cac Iy do sau: do tré trong nhan thirc, do tré khi xay dwng mot chién lwoc
tra diia, do tré do xung dot muc tiéu, dong co.

Nhirng hanh déng canh tranh phong thu: Cach phong thu trudc nhdt va hiéu qua nhat la
ngdn chan cudc chién bang cach lam cho d6i thii - ké gay chién - biét rang sw tra diia sé xdy ra
va sé c6 hiéu qua. Cach canh tranh phong tht thit hai a tra diia mot cach khon ngoan va manh
mé&. Cach canh tranh phong thi thit ba 1a ngin chin khéng cho d6i thi dat muc tiéu.

Tuyén bé cam két va thuyc thi cam két: Dé xac dinh vi thé canh tranh va tao sy vi né, e de
nhat dinh tir cac d6i thd, doanh nghiép phai biét cach tuyén b6 nhitng cam két, chang han sé
chic chdn theo dudi hanh dong nao doé, sé tra dfia va tiép tuc tra diia néu bi tan cong, s& khong
hanh dong hay khong tir b6 hanh dong... Doanh nghiép phal chuin bi nguon Iurc dé thuc hién
cam két, va thuc hién that sw ding nhu tuyén bo. Didu nay khién cho ddi thii vi né va tao ra vi
thé canh tranh kha t&t cho doanh nghiép.

D61 vdi trwvang hop it doi thu trong nganh: Khi trong mot nganh chi cd 2 hodc 3 déi thu
canh tranh, tinh thé sé kha lwdng nan. Tinh thé cla cac cong ty nay gan glong nhu tinh huéng
cua hai nguoi tu trong Ly thuyét Tro choi:(17) Hai bi cdo phai lwa chon hodc t6 cdo dong bon
hoac khong khai. Néu ca hai déu khong khai, ho sé khong bi bo tu. Néu ca hai déu khai, ho déu
bi k&t 4n. Néu mot nguwoi khai, nguoi kia khong thi nguoi khai sé& dwoc tw do va khen thwong,
con nguoi khong khai bi két an. Ciing giong nhw vay, néu cac doanh nghlep cung hop tac voi
nhau, ho sé& cuing dat loi nhuén hop ly. Néu mot doanh nghiép theo duodi chién lwgc riéng ma
cac doanh nghiép khac khong b1et trudc thi doanh nghiép d6 sé dat duoc loi nhuan cao hon
cac doanh nghiép con lai. Va néu cac doanh nghiép khong tin nhau ma dung bién phap tra diia
thi tat ca déu thiét hai.

Chién lwoc doi véi khach hang
Ly twdng nhat, "doanh nghiép chi nén ban san pham cho nhirng khach hang mangloi nhiéu

nhat cho doanh nghiép. Vi thé, lia chon khach hang muc tiéu cho doanh nghié la mot chién
lwoc quan trong. Cac tiéu chuan chinh y&u dé doanh nghiép chon khach hang e tnf sRaRg v



sau:

Nhu cAu mua hang ctia khach hang twong quan véi nang luc cung cip cia doanh
nghiép;

Tiém nang tang trwdng cua nhu cdu mua hang;

Vi thé cua khach hang: quyen lyc hién tai va thlen hwéng cua khach hang trong
viéc st dung quyén luc clia minh dé “méc ca” véi doanh nghiép;

Tinh nhay cdm cida gia ca doi véi nhu cdu mua ctia khach hang;
Chi phi d€ phuc vu va lam cho khach hang théa méan.

Chién lugc doi vdi nha cung cap

Nhitng chién lu’crc sau giup gidm quyén lwc ctia cac nha cung cip do6i véi doanh nghiép:

Doanh nghiép nén mua hang tir nhiéu nha cung cap khac nhau dé tranh bi 1é
thudc. Tuy nhién, khi d6 doanh nghiép phai dam bdo rang loi ich dat duoc sé cao
hon chi phi phat sinh khi mua tir nhiéu nha cung cap.

Tranh hodc giam toi da chi phi chuyén d6i, nghia la tranh bi “dinh chat” vao bat
ky nha cung cap nao.

Khuyén khich cdc ngudn cung thay thé tham gia thi trwong.

Thuc day tiéu chuan héa sdn pham, khi d6 gia san pham va chi phi chuyén doi
nha cung cap sé gidm xudng.

Tao moi de doa tich  hop nguoc - tw cung cdp. Khi biét rang doanh nghiép co kha
nang tu cung cap ma khéng can dén cong ty cung cap, nha cung cip sé quan tam,
hop tac va linh dong hon trong viéc giao dich véi doanh nghiép.

Phan tich canh tranh trong nganh

Cac nganh khac nhau sé& c6 nhiing dac di€ém, nhan t6 khac nhau, vi thé chién lwoc canh tranh
cua cac doanh nghiép trong cac nganh cliing khac nhau. Dué¢i day 1a nhitng chién lwoc chung
nhit ma cic doanh nghiép c6 thé nghién ctru dé ap dung:

Chuyén mén héa: Mikc d6 tip trung hda cia doanh nghiép vé dong san pham,
phan khuc khach hang muc tiéu, thi trwong...

Stec manh thwong hiéu: Thwong hiéu c6 di manh hay khong? Néu thuwong hiéu
khong manh, doanh nghiép phai phu thudc vao gia va cac yéu td nao khac?

Tiép thi: Doanh nghiép tiép thi trirc tiép dén ngwoi tiéu dung hay gian tié€p thong
qua hé théng phan phdi.

Kénh phdn phéi: Doanh nghiép chon kénh phan phdi nao: hé thong dai ly, clra
hang, khach hang truc tiép, kénh phan phdi internet...?

Chdt lwong sdn phdm: Doanh nghiép c6 tao dwoc sw khac biét bang chit lwong
vwot troi?

Trinh do cong nghé: Doanh nghlep co thlrcrng Xuyen cai tién cong nghé? Cong
nghé ctia doanh nghiép dirng & vi tri nao so v&i cac dbi tha trong nganh?

Mztrc dé tich hop theo chiéu doc: Doanh nghiép c6 tao thém gia tri khi s& hiru hé
th&ng cung cap nguyén liéu hay hé thdng phan phai?

Chi phi: Chi phi ciia doanh nghiép c6 dwoc quan ly tot so véi cac gé’;;is:l}}t%%ensach.vn



e Dich vu chdm séc khdch hang: Doanh nghiép c6 tao dwoc sw khac biét bang chat
lwong dich vu cham séc khach hang cia minh?

e (id sdn phdm: Doanh nghiép cé chinh sach gia ca dac thu hay khac biét gi khong?

e Don bdy tai chinh: Co cdu no trén von cia doanh nghiép so v&i cac d6i tha khac
trong nganh?

* Quan hévoitdp doan me: Doanh nghi€p co6 tap doan me manh khong? Sw chi
phéi, h6 tro cua tip doan me ddi véi doanh nghiép nhuw thé nao?

e Quan hévdéichinh quyen Quan hé cia doanh nghiép voi chinh quyen co tot
khong7 Trong mot so treong hop, viéc quan hé t6t véi chinh quyén sé mang lai
nhiéu dac quyén va loi thé.

bé phan tich tinh canh tranh trong nganh, ching ta can phan tich cdc nhém chién lwoc. b6 1a
nhém cac doanh nghlep trong nganh cung theo du6i mot chién lwoc glong nhau hay twong tw
nhau. Lgi nhudn tiém nang cua cac doanh nghiép trong ‘nhitng nhédm chién lwgc khac nhau
thwdng khac nhau do sw tadc dong ctia nam lwc canh tranh 16n 1én tirng nhom cling khac nhau.
Cac nhom chién lwoc tao ra nhitng hang rao gia nhap, ngan can khong cho doanh nghiép mai
tham gia nhém va nganh Day cling la bién phap ngan can cac doanh nghiép chuyén dich vi tri
tir nhém chién lwoc ndy sang nhém chién lwoc khéc.

A A = N /7 ? \
Sw van dong tién hoa cua nganh
M01 nganh kinh doanh déu bat dau véi mot co cau ban dau. ‘Tuy vay, cac dong luc tién héa sé

1am cho cac nganh van dong va huwéng dén mot co cau tiem nang. P& du bao dwoc su tién héa
trong nganh, chiing ta phai phan tich dwoc cac dong luc chti yéu gay nén su tién héa do:

Nhirng thay doi trong twong lai Ve su tang trudng clia nganh;
Nhitng thay doi vé phan khuc khach hang;

Qua trinh hoc hoi cua khach hang;

Sw giam bét tinh khong chac chin cha doanh nghiép;
Sw lan téa, phé bién cda cac kién thitc doc quyen;

Su tich luy kinh nghiém;

Sw mé rong hoic thu hep quy mo;

Nhitng thay doi veé chi phi dau vao;

Dao dong cua ty gia hoi doai;

Sw ca1 tién san pham,;

Su* ca1 tién marketlng,

Sw cai tién quy trinh sdn xuat;

Su thay doi co cdu ciia nhirng nganh lién quan;

Su thay do6i chinh sach caa chinh phu

Sw gia nhap va rat khdi nganh ctia cac doanh nghiép.

AL = A 2
Tai lieu tham khao:

Porter, Michael E., Competitive Strategy: Techniques for Analyzing Industries and Competitors,
Free Press, 1998.

www.wikipedia.org, www.amazon.com va mdt s6 web khac c6 ndi dung vé cudn Competitive
Strategy: Techniques for Analyzing Industries and Competitors.

https://thuviensach.vn
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CHIEN LU'O'C DAI DUONG XANH

Cudn sdch Blue Ocean Strategy: How To Create Uncontested Market Space And Make
The Competition Irrelevant dem dén cho gici kinh doanh mgt chién lwgc canh tranh méi, d6 la
canh tranh nhwng khong canh tranh. Ngay tir khi moi dwoc xudt bdn, cubn sdch dd tao nén
mot hién twong duoc gi¢i doanh nhdn va hoc gid ddnh gid rdt cao.

Dong tdac gia W. Chan Kim la mot ly thuyetgla vé kinh doanh géc Han Quéc. Hién 6ng la gido sw
vé chién lwoc tai INSEAD va Péng Gidm déc ctia Vién Chién lwoc Pai duwong Xanh INSEAD Blue
Ocean Fontainebleau, Phdp.

Dong tdc gid Renée Mauborgne la gido sw nguoi My. Ba la gido sw vé chién lworc tai INSEAD, va
la Pong Giam déc cua Vién Chién lwoc Pai dwong Xanh INSEAD.

- Tranh thwong trrong do mau

. Chiénlwoc kinh doanh truyen thong co nguon goc tir cic md6 hinh quan sw.
I Nhitng danh tir dung trong cac cong ty nhu* ‘tong hanh dinh - head quarter -

= truso”, “nhan vién - officier - sT quan”, “bd phan tiép xuc khach hang - front
o lines - tién tuyén”... va nhiing dong tw dién ta su ‘canh tranh trong kinh doanh
i n}lllu’ doi da}ll,l canh tranh chiém lay vi thé... rat giong véi thuat ngir dung trong
chién tran

Cac doanh nghiép vach ra nhirng chién lwoc canh tranh nham tim moi cach tao wu thé so véi
doi thi va chiém lay vi thé tot hon trén thi truong. Chlen lwoc canh tranh truyen thong nay da
tao ra nhirng thuong truong khoc liét véi cdc hé qua nhu: mat th1 phan, giam loi nhuan, giam
tang trudng. Thiét hai trong thwong truong ciing dwoc vi nhw mau dé nhuém lay chién truong.

Tuy sw canh tranh 1an nhau dong vai tro quan trong trong kinh doanh, nhung n6 khong phai
1a chién lwoc duy nhat. Cac cong ty, thay vi canh tranh trén thj truong cii c6 thé thuc hién chién
Iwoc dai duong xanh, tiee 13 tim ra thi treong méi chua tirng duoc khai pha béi bat ky cong ty
nao khac.

Chién lwoc dai duwong xanh khong chi gitip tranh canh tranh ma con sinh ra nhitng nganh
kinh doanh mo1i voi muc loi nhudn cao. Trong s6 108 cong ty dwoc nghién ctru, c6 86% thuc
hién viéc m¢ rong kinh doanh bang chién lwoc canh tranh co dién. Nhitng doanh nghiép nay
tao ra 62% doanh s6 va 39% loi nhudn trén tong s6 cac doanh nghiép duoc nghién citu. Trong
khi d6, 14% s6 cong ty con lai - theo dudi chién lwoc dai dwong xanh - chiém 38% doanh sé va
dat dén 61% loi nhuén.

A » VA 4 "

DPoi moi gia tri

Xu hudng toan cau hoa cung nhiing tién b6 ky thuat da gitp cac cong ty cung cap nhiéu san
pham va dich vu hon cho thi truong, khién cung vuot cau. Cudc chién gia ca ngay cang tré nén
khoc liét, 10'1 nhuan ctia cac doanh nghiép bi thu hep. Be thoat kh01 sw canh tranh day mau do
nay, cac cong ty st dung chién lwoc dai dchrng xanh voi tén goi “d0i mai giatri”. Doi mai gia
tri khac véi doi mai thién ve tao gia tri trén quy mé ngay cang tang, va cling khac voi d6i moi
theo xu hwéng cong nghé nhung khong tao ra gia tri khac biét gi.

DPoi mai gia trila cach tw duy va trién khai chién lworc méi dé hinh thanh dai dwong xanh,
giup tranh dwoc canh tranh. Doi méi gia tri khong tuan theo mot trong nhlrng quy luat pho
bién cda chién luoc phat trién dya trén canh tranh, d6 1a quy ludt ddnh déi gitta gia triva chi
phi. D6i méi gia tri nhan manh ca gia tri lan su khac biét. Nhitng cong ty dung doi moi gia tri
dﬁ hl}Illh thanh dai dwong xanh theo dudi dong thoi chién lwoc khac biét héa va chién lwoc chi
phi thap.

https://thuviensach.vn



Bai hoc dai dwong xanh tir doan xiéc Cirque du
Soleil

Cong ty giai tri Canada, Cirque du Soleil, thay vi canh tranh v6i cac doan xiéc khac - biéu
dién nhiéu tié€t muc riéngle - da két hop gitra xiéc va kich, tao ra nhitng bubi dién c6 chu dé va
cSt truyén giong nhw mot budi kich. Chuong trinh giai tri - kich c6 xiéc - chua tirng c6 clia
Cirque du Soleil di tao ra sw khac biét va hap dan khan gia dén xem.

Nho loai bo nhiing yéu to lam tdng chi phi cua budi dién xiéc, co cau chi phi cua Cirque du
Soleil da giam dang ké. Trong khi do6 gia cua Cirque du Soleil dwgc dinh ¢ mtrc canh tranh so
vo1i gia ve xem kich va cao hon gia vé xem xiéc thong thuong gap may lan. Viéc xay dwng mot
chwong trinh kich-xiéc két hop doc dao cung voi cach dinh gia thong minh nay da giup thu hut
duoc mot s6 lwong 16n khan gia 16m tudi, nhitng ngudi da quen véi mitre gia vé xem kich.

Sau nguyén ly co ban cia chién lwoc dai dwong
xanh

e Nguyénly so  1: V€ lai bién gidi thi trwong
Nguyén ly dau tién cua chién lwoc dai dwong xanh 13 xay dwng lai nhitng ranh giéi thi truong
dé doanh nghiép thoat khédi canh tranh va hinh thanh dai dwong xanh.

e Dinh hwdng vé cdc sdn pham thay i thé. Thay vi chi nham vao “su thay thé”
(substltutes) cla cac san pham, cong ty dai dwong xanh suy nghi dén nhitng “lwa
chon khac” (alternatives) la nhirng san pham c6 hinh thitc, chitc ning khac
nhung van c6 kha nang thay thé. Cong ty hang khong Net]ets da tao ra dai dwong
xanh voi thi treong cho thué may bay riéng do6i véi nhin vién cta cac tip doan
16m. Voi viéc cho 16 cong ty cung thué mot may bay, NetJets dap ing dwoc nhu
cau di lai nhanh chéng cho khach hang véi gia cudi ciing bing gia ho tw di may
bay binh thuong.

 Dinh huéng theo cac nhém chién lwoc trong nganh. Hay xem xét vi du vé Curves,
mot cong ty kinh doanh trong Iinh vyc lam dep va stec khoe cho phu nit. Trong
nganh c6 hai nhom ch1en lvgc moi: nhom cac caulac bd cham soc strc khée
truyén thong danh cho ca nam va nit va nh6m nhumg chuwong trinh tap luyén tai
nha, bao gom bang hinh, sach, tap chi v&i cac bai tap huong dan. Dua trén nhitng
thé manh riéng biét cua hai nhém chlen lwge noi trén, Curves da xay dung dai
dlro'ng xanh: phong tap riéng cho nit véi mudi chiéc may x&p vong tron va mitc
gia thap.

* bdp tng nhu cdu ctia cdc nhom khdch hang khdc nhau. C6 ba nhom khach hang:
nguoi mua hang, nguoi str dung va ngwoi anh huwong. Novo Nordisk da tao ra dai
dwong xanh bang cach chuyen sy tap trung ttr nguoi anh hu'(rng - cac bac si -
sang nhom nhimng ngwoi su dung cac bénh nhan, khi sang ché ra san phim
NovoPen gitip bénh nhan tw tiém insulin mot cach da dang.

* binh huéng san pham theo cdc sdn phdm va dich vu b6 sung. Thay vi canh tranh
voi cac cong ty cung cip xe buyt khac bing cach giam gia xe, Nabi thiét ké xe
buyt véi gia cao hon nhung nhe va bén hon. Gia xe tuy cao nhumg chi phi hau
mai, chi phi duy trl hoat dong cua xe trong 12 nam s dung lai giam xudng. Thém
vao do xe buyt ctia Nabi lai c6 mitc d6 than thién véi moi truong cao hon tiéu
chuin nganh

e Chil trong t&i mikc do hdp ddn vé chirc ndng hodc cdm xiic d6i voi nguoi mua
hang. Cong ty dong ho Swatch da chuyen chién lwoc kinh doanh tir ‘dong ho giaré
thanh dong ho thoi trang tap trung vao cadm xtc. Starbucks thay gtk bdmn g vn



phé don thudn sang tao ra khong khi dé€ khach hang thwdng thirc.

* Dinh huong theo thoi gian. Khi xem xét dén yeu to thoi gian, gia tri hién tai va
gia trj trong twong lai, cac nha quan ly c6 thé dinh hinh twonglaj cua doanh
nghiép mot cach chu dong va tao ra dai dwong xanh. Apple da nAm bat xu hudng
nghe nhac s6 va tao ra iTunes - mot dai dwong xanh to 1om. Cisco nam bat thi
truedng trao doi dit lidu trén Internet. CNN ndm bt xu huong toan cau héa va xay
dung mang tin tirc toan cau phat séng 24 gi¢ trong ngay va theo thoi gian thuec.

e Nguyénly so ' 2: Tdp trung vao téng thé khi hoach dinh chién lworc, khéng sa
da vao chi tiét

Khi 14p chién lwoc kinh doanh, cac nha quan ly hay danh nhiéu thoi gian xay dlrng mot ban
ngan sach chi ti&t kém theo nhiéu so do, bang biéu va s liéu, trong khi lai quén “nhin” ra
ngoai dé€ phac thdo dinh hwéng ré rang nhim thoat canh tranh va tao ra dai dwong xanh.

Cac nha quan ly nén xay dung so d6 tong thé bao gom:

1. M0 ta rd rang cac yéu to hién tai va nhitng yéu t6 tiém nang trong twong lai anh
hwdng dén sw canh tranh gitra cac doi thu trong nganh;

2. Chira chién lwgc ctia cac do6i thid hién tai va do6i thid tiém nang, xac dinh xem ho
c6 chién lwoc dau tw vao nhitng yéu té canh tranh nao va;

3. Thé hién dwdong gia tri cia cong ty, tinh trang dau tw vao nhirng yéu té canh
tranh trong hién tai va twong lai.

Nhiing nha diéu hanh ldo luyén can st dung gia tri va doi méi nhu thudc do quan trong de
quan ly danh muc dau tw. Khong co su doi mai, cac cong ty sé mic ket trong cai bay clia sw cai
tién dé canh tranh. Khong c6 gla tri, nhu’ng y tu'crng d6i ma&i sé khong lam ra loi nhuan cho
congty. Samsung da st dung “d6i méi gia tri” rat tot trong viéc tung ra cac san pham thanh
cong nhw man hinh LCD14 inch, dién thoai di dong SGH T-100...

e Nguyénly sé 3: Vwon ra ngoai nhu cdu ton tai
Thong thwong, dé tang thi phian, cac cdng ty s& tim cach duy tri va mé rong thém nguon
khach hang hién tai. Diéu nay dan dén nhirng phan khic thi truong hep hon va nhiéu sw diéu
chinh vé san pham dich vu dé dap tng nhu cau cua khach hang. Dé tdi da héa quy mo dai
dwong xanh, cac doanh nghlep can thyc hién mot quy trinh dao ngwoc. Thay vi tap trung vao
khach hang, ho can quan tAm dén ngudi chwa mua hang.

'C6 ba lop khach hang bén ngoai nhom khach hang hién tai. Lop thi nhat la nhém khach hang
gan nhat véi thi trwomg nganh clia doanh nghiép, ho che san pham dich vu tot hon dé twr bo thi
truong hién tai. Lop thi hai la nhom Khach hang tir ch6i san pham dich vu trong nganh cua
doanh nghiép. L&p thit ba la nhém khach hang “chwa dwoc khai thac” do & xa thi trirng nganh
ctia doanh nghiép nhat.

Nha hang Prét a Manager da ban nhitng chiéc banh sandwich cé du chit dinh dudng cung
v&i nhitng loai d6 an twoi khac. Bang cach tang téc¢ dd phuc vu khéch ‘hang, Prét a Manager da
tao ra dai dwong xanh déi voilop khach hang thir nhat. Con hiang quang cao JCDecaux da tao ra
mot dai dwong xanh ddi véi khach hang thudc 16p thit hai.

e Nguyén ly s6 4: Thwc hién chién Iworc diing theo trinh tw
Trinh tw ctia chién lwoc dai dwong xanh nhw sau:

e Tai sao khach hang lai mua san pham cta doanh nghiép? N6 c6 nhirng loi ich dac
biét nao?

e Gia ban c6 duoc da sO6 ngwoi mua chip nhin khéng?

e Doanh nghiép cé thé dat dwgc muc tiéu chi phi hop ly dé thu loi nhuin hay
khéng? https://thuviensach.vn



¢ Nhitng tré ngai tiém an la gi? Doanh nghiép da xem xét hét nhirng tré ngai nay
chwa?

Véi bat clrcau traloi ’ khong nao, nha quan ly phai quay lai can nhac va giai quyét. Khi nao
dat dworc cau tra 1o “c6” mdi tiép tuc ti€n hanh bwdc ké tiép.

* Nguyénly so ' 5: Vwo't qua nhivng tro ngai to chirc
Pé thuc hién mot chién lwoc dai dwong xanh, cac nha .quan ly phai duwong dau v&i bon kho
khin chinh: (1) 1am cho nhan vién nhan thic duoc sw can thiét phai thay doi, (2) nguon lwc bi
gidi han, (3) thuyet phuc cac nhan vién chii ch6t c6 dong Iuc dé thuc hién thay d6i mot cach
nhanh chdéng, (4) van dé t6 chirc va moi quan heé gilra cac nhom quyen Iwc trong cong ty. bé
vuot qua nhitng khé khin trén véi chi phi thap, caclanh dao cap cao can 4p dung kha nang
lanh dao theo trong diém dé tao ra su bung phat trong td chitc.

e Nguyén ly sé 6: Thuwec thi hoa chién lwoc

Nguwoi lanh dao doanh nghiép can phai tao duoc van hoa cong ty, trong do sw tin twdng va
tan tuy s€ giup moi nguoi cung nhau thure hién ch1en lwoc da thong nhat khong chi bang loi néi
ma bang toan bo tinh than. Doanh nghiép phal giam thiéu nhitng rii ro trong diéu hanh nhuw
thi€u tin tudng, bat hop tac va tham chi ca su pha hoai tir bén trong. Quy trinh thuc thi hop ly
la yéu to quan trong quyet dinh thanh cdng hay that bai ctia mot chién lwoc dai duvng xanh.
Quy trinh hop ly gom ba yéu t6: sw lién quan (engagement) khién cho moi nguoi cung
tham gia ra nhirng quyet dinh mang tinh chién lvoc, sw giai thich (explanatlon) giai thich
tai sao quyét dinh cuoi cung lai dwoc dua ra, va ky vong (expectation) - xac dinh ro ky vong
ctia lanh dao déi véi tirng nhan vién. Moi ngudi can hiéu rd ho phai dat nhitng tiéu chuan méi
nao va phai chiu nhitng trach nhiém gi?

Xay dwng dai dwong xanh khac

Chién lwoc dai dlro'ng xanh - sau khi da duoc thuc hién - s& tao thanh rao can déi véi doanh
nghiép khéc. Tuy vay, cubi cung no ciing sé bi cac cong ty khac bit chuére. Khi doi tha canh
tranh cang nhiéu, dwong gia tri cua do6i tha sé hoi tu gan voi dwong gia tri cua doanh nghiép,
khi d6 dai dwong xanh da tré thanh dai dwong dé. P46 1a lic chiing ta phai bit dau xay dung
mot dai dwong xanh khac cho minh.

AL = AN ?
Tai lieu tham khao:
Kim, W. Chan & Mauborgne, Renée, Blue Ocean Strategy: How To Create Uncontested Market
Space And Make The Competition Irrelevant, Harvard Business Press, 2005;

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 n6i dung vé Blue Ocean
Strategy: How To Create Uncontested Market Space And Make The Competition Irrelevant.

https://thuviensach.vn


http://www.wikipedia.org
http://www.amazon.com

PE XAY DUNG DOANH NGHIEP HIEU QUA

Cudn sdch The E-Myth Revisited - Why Most Small Businesses Don’t Work and What To
Do About It viét vé nhitng ngé nhdn sai ldm ctia cdc doanh nghiép tw khi thanh lap cho dén khi
phdt trién va trudng thanh. Chinh vi nhiing ngd nhdn nay ma cdac doanh nghiép thuong chét yéu
hodc khéng phat trién manh nhw mong muén cua chu doanh nghiép. Khéng nhting chi ra nhitng
ngdé nhdn, cuén sdch con dwa ra gidi phdp va tw vdn cdch gidi quyét nhitng ngé nhdn do.

Tdc gia Michael E. Gerber la Chu tich va Gidm doc Piéu hanh ctia Michael E. Gerber Companies,
mgt cong ty chuyén dao tao va tw van vé chién lworc, ky ndng trong kinh doanh.

..........
P
......................

Doanh nhan va nhirng ngé nhan

Lich str cia cac tap doan thanh cong thuong duoc ké 1a1 nhw nhirng cau
vy chuyén c6 tich, trong d6 nguoi thanh lap doanh nghlep duoc xem la nhan vat
&ﬁfrr{“i” chinh. Nguoi anh hung nay sau khi da can do dong dém moi rdi ro va wéc tinh
w e doanh s, 1o nhudn.. hen bat dau thanh 14p doanh nghiép. Dwéi sw lanh dao
Bt 100° KM cua nguoi anh hung va véi nhitng ké hoach chi tiét, doanh nghiép da thang
B tidn va phat trién thanh tap doan thanh coéng hién nay. Song, nhitng cau
chuyén c6 hau nay thuong khong phai la sy that. Swthatla hau hét cac doanh
nghiép khong dwoc thanh 14p b&i mot doanh nhan nhin xa trong rong, ma la mot ké toan, tho
lam toc, kién tric sw, k§ sw, ngudi ban hang, thu ky... nhitng ngwoi da mét moi vi di lam cho
cong ty, cho ngudi khac. Va dot nhién mot sw kién nao do xay ra, ching han nhw mot ngay nang
neé tai van phong, con thi vao dai hoc... ma nhlrng nguoi lam viéc chuyén mon nay bat ngo “bat
phai” tinh than doanh nhan, va ho bit dau tién hanh thanh lap céng ty ctia ho.

Quy trinh thanh lap va phat trién doanh nghiép nay da Vap phai mot16i trim trong ngay tu
lac khéi dau: nguoi klen tric su chuyén vé thiét ke nha ctra, trang tri noi thit nay lai co gang
trcr thanh 6ng chu cua congty thiét k€, chuyén vién sang tao chuyén suy nghi nhu'ng mau
qudng cdo sang tao nay tro thanh chu doanh nghiép quang cao.. .Hau hét chung ta déu khong
hiéu rang dé lam chd mot doanh nghiép, ching ta can phai nam virng va gioi nhiéu linh vuc
hon chtr khong don thuan gioi vé chuyén mon hodc nganh nghé dang kinh doanh. Va ciling
nhanh thoi, chi trong mot thoi gian ngan, khi doi d1en v&i thuce té kinh doanh cua doanh
nghiép, cac 6ng cht ba chli nay sé& tham thia hon vé con dudng chong gai ciia viéc thanh lap va
phat trién mét doanh nghiép.

Mot cai dau - ba cai mu
Bén trong moi nguoi chu doanh nghiép déu cé ba con nguoi: doanh nhan, nha quan ly va nha

chuyén mon. Va van de cang tro nén phurc tap hon khi ca ba nguwoi nay déu mudn la chu, la
nguoi quyét dinh. Khéng ai mudn ngwdi khac lam chd thay minh.

Doanh nhan Ia nguoi biét cach bién nhiing diéu binh thuong thanh co hoi dac biét. Doanh
nhan luén hwdng ve twong lai va xdy dung vién canh’ ‘diéu gi sé xdy ra” va “xdy ra khi nao”. Voi
mong muon thay doéi va tlen ve phia truéc, doanh nhan bién doi nhiéu th xung quanh, ké ca
nhirng viéc c6 thé ngan can, giy tré ngai cho dw an cda minh.

Nha quan ly la ngwdi c6 dau 6c¢ va lam viéc thue té. Khong c6 nha quan ly thi s& khong co
hoach dinh, trat tw hay dw bao. Néu nhu doanh nhan nhin thay co hoi thi nha quan ly nhin thay
nhitng rac r01 can “don dep”. Néu nhw doanh nhan tao ra su thay déi thi nha quan Iy c6 xu
hwéng gitr 6n dinh.

Nha chuyén moén la ngudi thuc hién cong viéc. Nha chuyén mén luén muon tw minh thuc
hién cong viéc cia minh. Doanh nhan déi khi tao ra nhirng cong viéc mai va thi vi cho nha
chuyén mén, nhung da phan 1a tao ra nhitng chuéng ngai cho ho bang cach nghiga/icdeiach.vn



twong vi dai”. Nha quan ly ciing can tré cong viéc ctia nha chuyén moén khi thiét lap trat tw va
dwa nha ho vao thanh mot phan ctia hé théng.

Chu doanh nghiép nao ciing cd tinh cach, pham chat cia doanh nhan, nha quan ly va nha
chuyén mon bén trong minh. Néu nhing tinh cach nay can bang, chi doanh nghiép s€ lam
duoc nhiéu viéc. Khi d6, doanh nhan sé& tw do huéng téi nhing linh vec mé1i, nha quan ly sé
cling c6 nén tang cho cac hoat dong va nha chuyén mon sé lam coéng viéc chuyen mon.

Thé nhung chti doanh nghiép it khi dat dwoc trang thai can bang. Nghién ciru cho tha mot
chu doanh nghiép binh thuong c6 10% pham chat ctia doanh nhan, 20% pham chit cia nha
quan ly va 70% pham chat cia nha chuyén mon; ba pham chit nay thudong xuyén xung dot voi
nhau.

Giai doan phoi thai cua doanh nghiép: Giai doan
cua nha chuyén mon

Giai doan phoi thai la giai doan khoi dau ctia mot doanh nghiép nho. Sép cta chi doanh
nghiép khong con ton tai, va vi thé chti doanh nghiép - nha chuyén mon da duoc tw do dé lam
cong viéc yéu thich ctia ‘minh. Thoi gian dau, nha chuyén mon lam viéc rat hang say. Ho lam
viéc 10, 12 hay tham chi 14 gio m01 ngay. Moi suy nghi, cam xic cua chii doanh nghlep nha
chuyen mon déu danh cho céng viéc kinh doanh méi mé nay. Sau mot thoi gian, cong strc cua
cht doanh nghiép - nha chuyén mén dwoc dén dap, khach hang kéo dén, doanh sé tang lén.

Nhung cung v¢i da tang cua doanh s, moi chuyén bat dau thay doi. Qua nhiéu viéc phai lam
xuat hién ma mét chi doanh nghiép va mot vai nha chuyén mon khong cang dang hét duorc.
Moi thtr bit dau thay doi theo chiéu hwong xau, nhw chat lwong san pham khong dam bao,
hang giao khong dung gio, khong c0 nguoi cham soc khach hang... Nhiéu chti doanh nghlep da
chan nan va dinh “chay tron”, nhung ho nhdn ra minh van luén c6 mot dng cha dé tuan theo.
Ong chti d6 1a cong viéc kinh doanh ctia chinh ho.

Giai doan phoi thai két thic khi cha doanh nghiép nhanra rang doanh nghiép khong thé tié€p
tuc hoat dong theo cach ho dang lam, va ho can phai thay déi dé ton tai.

Giai doan “thiéu nién” cia doanh nghiép: Tim kiém
Su tro’ glup

Giai doan nay bat dau khi chi doanh nghiép tim kiém sy tro giup. Ho bat dau tuyén nhirng
ngudi cé kha ndng tro giup, thuong la bd sung nhitng ky nang ma chu doanh nghiép con thiéu.
Vi dy, chti doanh nghiép c6 kha ning san xuit sé tuyén ngudi c6 kinh nghiém ban hang va
nguorc lai.

Khi tuyén du nguoi, chu doanh nghiép c6 cam giac tw do. Tinh cach nha quan ly cua chu
doanh nghiép troi day va tinh cach nha chuyén mén tam thoi dong vai tro thit yéu. Nhirng
cong viéc bé bén ma chi doanh  nghiép phai cang dang nay da co nguoi khac thyc hién. Tuy
vay, hau hét cac 6ng cht déu mic phai sai lam trong giai doan nay. b6 la ho quanly theo kiéu
tlr bo trach nhiém chir khong phai bang cach giao viéc.

Nhitng sai sot cua nhan vién bat diu xay ra va chi doanh 1nghiép phai quay lai _cung lam viéc
véi nhan vién. Diéu tré tréu la khi cht doanh nghiép lam cang nhiéu thi nhan vién cua ho lam
cang it, va do d6 chu doanh nghiép lai cang can thi€p vao céng viéc cua nhan vién. Ho bit dau
réi, va doanh nghiép bat dau buwéc vao mot giai doan méi: giai doan bén ngoai ving an toan.

Giai doan bén ngoai vung an toan
Chu doanh nghlep cam thay mAit dan sw kiém soat khi doanh nghiép nam bénipgaiieiag.an



toan. boi voi nha chuyén mon, vung an toan dwoc xac dinh bang nhing cong viéc ho tu lam
dworc. D01 voi nha quan ly, viing an toan duogc xac dinh bang s0 lwong nhirng nha chuyen mon
hay quan ly cap dwoi ma ho quanly. boi véi doanh nhan, viing an toan phu thudc vao so nha
quan ly ma chu doanh nghlep c6 thé trao doi vé tam nhln hwéng di cia doanh nghlep Khi
vuot ra khoi vung an toan, doanh nghiép sé c6 ba hudng di: (1) quay tré lai giai doan phdi thai,
(2) pha san hoic (3) c6 duy tri sw ton tai.

Quay tro lai giai doan phoi thai. Mot s6 cht doanh nghiép da quyét dinh quay lai giai doan
phoi thai. Ho sa thai nhan vién, thué dia diém nhoé hon va quay lai lam viéc cho doanh nghiép
nhu nhitng ngay dau. Chu doanh nghiép tré lai kiép lam thué, lam thué cho chinh minh, cho
chinh cong viéc kinh doanh cia minh. Nhiéu doanh nghiép da déng ctra khi phai “s6ng mon”
trong tinh trang nay.

Bi phad san. Mot s6 cht doanh nghiép da chon cach tlep tuc tang tru'ong nhanh nay. Ho tiép
tuc tang trwdng nhung khong kiém soat duoc va két qua 1a tw pha san.

Duy tri sw ton tai. Mot s6 chti doanh nghiép - ¢6 y chi kién cuwong, quyet tdm theo duoi muc
dich - s& chon phu'o'ng an duy tri sw ton tai. Khi d6 chd doanh nghiép sé tap trung cao do cho
doanh nghlep Ho sé vat kiét strc mlnh va nhan vién, tan dung tdi da ngudn khach hang va
thuong thuyet voi cdc nha cung cip dé co nhwng digu khoan tot nhit.. . bay 1a giai doan kho
khan ma khong phai chi doanh nghiép nao ciing “ganh vac” noi. Néu duy tri dwoc sw ton tai
trong mot thoi gian dai, doanh nghiép sé c6 co may buéc vao giai doan trudng thanh.

Giai doan truwong thanh cua doanh nghiép

Giai doan nay khong han phal tlep ndi hai giai doan phoi thai va “thiéu nién” va cling khong
phai la giai doan cudi cung cua qua trinh phat trién. Cac cong ty thanh cong nhw McDonalds,
Federal Express Disney... khong dirng lai ¢ giai doan trwdng thanh. Ho tiép tuc phat trién tir
giai doan nay va lam du'crc diéu d6 nho:

Tam nhin doanh nhan. Tam nhin nay giup cho chu doanh nghiép khéng qua xem trong
hang hoa hay cong viéc. biéu ho quan tam la doanh nghiép dwoc to chirc, hoat dong nhu thé
ndo va lam sao dat duoc nhitng muc tiéu dit ra. Rat nhiéu chi doanh nghlep da khong c6 tim
nhin doanh nhan vi ho nhin doanh nghiép qua lang kinh cua nha chuyén mon. Doanh nhan
nhin doanh nghiép mot cach tong thé, bao gom cac thanh phan lién két, con nha chuyén mon
lai nhin doanh nghiép tir cac phan nhé trwdc. Doanh nhan nhin truéce twong lai dé xay dung
hién tai, con nha chuyén mén tién téi twong lai tir nhitng gi doanh nghiép dang cé trong hién
tai.

Moé hinh kinh doanh can bang Quan diém ctia doanh nhian vé m6 hinh kinh doanh ly tu'crng
nhu sau: m6 hinh nay phai tra 161 duoc cac cau hoi “Lam thé nao dé doanh nghiép huong toi
khach hang7" “‘Lam the nao dé doanh nghiép cta téi tao dwgc sy khdc biét voi cac doanh nghiép
con lgi?” Quan diém ctia nha chuyén mon vé mé hinh kinh doanh sé& cu thé, ngan han va gidi
han hon. Piéu quan trong 1a chu doanh nghiép phai xay dung dwgc mot mo hinh kinh doanh
caAn bang va hoan chinh dé ca ba nguoi - doanh nhén, nha quan 1y va nha chuyén mén - déu
thay dwoc vai tro cdia minh va thuec thi ding céng viéc ciia minh.

M6 hinh nhwong quyen cudc cach mang trao tay
chia khéa thanh cong

M6 hinh nhwong quyén kinh doanh la thanh cong voividu dién hinh cta McDonald'’s. Nguoi
chuyén nhwong khong chi cho nguoi mua quyén st dung/mlrcm thuwong hiéu ma con cung cap
cho ho mdt hé thong kinh doanh da dwgc minh chirg hiéu qua. Vi thé mo hinh chuyén
nhwong kinh doanh da gidm ri ro va tang ty 1& thanh cong cua cac doanh nghiép nho Ién. Day

thuc sw1a mot cudc cach mang trao tay chia khéa thanh cong. . A
ps: uviensach.vn



Tach bach gitra doanh nghiép va cudc séng

Nhleu chi doanh nghiép da dua doanh nghiép vao cudc song clia minh. Pay khong phai la
viéc lam dung. Cht doanh nghiép nén tach roi doanh nghiép khéi cudc song ca nhan. Doanh
nghiép cé quy luat va muc dich riéng. Doanh nghiép phuc vu cho cudc song cua chi doanh
nghiép chw khong phai nguoc lai. Chu doanh nghiép can pha1 giai quyet nhiing van dé quan
trong sau: “Lam sao dé doanh nghlep co thé hoat dong ma khéng cdn dén sw giam sdt thuong
xuyén cua toi?’, “Lam sao dé toi co thé'lam céng viéc minh yéu thich chir khong phdinhitng cong
viéc ¢é tinh bat budc?” Dé g1a1 quyét nhing van dé nay, chu doanh nghiép phai tao ra mo6 hinh
kinh doanh nhw thé ho c6 thé nhwong quyén cho nguwdi khac, véi nhitng ddac diém nhu sau:

e M0 hinh kinh doanh phal c6 gia tri dwa trén gia tri hop ly cho khach hang, nhan
vién, nha cung cip va cac bén lién quan;

e MO0 hinh c6 thé dwoc vin hanh b&i nhitng ngudi cé ki ndang thap nhat cé thé;
e Mo hinh doanh nghiép mau phai c6 quy trinh chi tiét;
e TA&t ca cong viéc trong md hinh kinh doanh mau phai dwoc cu thé, chi tiét hoa;

e Mo hinh kinh doanh cung cdp sdn phdm/dich vu c6 chat lwong dong déu cho
khach hang;

e B0 dinh vi thwong hiéu, k€ ca hinh anh va mau sic phai dwoc sir dung thdng nhAt.

Quy trinh phat trién doanh nghiép
Quy trinh nay gom ba phan riéng biét nhwng phoi hop véi nhau, dé 1a do6i méi, do lwong két
qua va phéi hop.

Poi m&i mang lai nhiing cach thirc moi dé cung cap dich vu va san pham. Chti doanh nghiép
thanh cong khong ngirng tim ki€m nhitng cach khac nhau dé cung cap cho khach hang véi su
thoa man cao nhat.

Do lwong két qua la qua trlnh do lu'crng két qua cta viéc ap dung cac “d6i maoi” .So sanh
nhu*ng con s trwdrc va sau “d6i méi” sé giup chu doanh nghiép xac dinh hiéu qua cta viéc “doi
mé&i” va biét ré6 doanh nghiép dang & vi tri nao.

Phoi hop 1a phéi hop nhitng “d6i méi” nhu'ng cach lam hiéu qua véi nhau. Phéi hop gitp
doanh nghiép han ché cach lam viéc tuy t1en “Néu chu doanh nghiép khong biét sap xép hai hoa
moi thit thl doanh nghiép dé khong con la cua ho nira. ”Quy trinh ba budéc dé phat trién doanh
nghiép - “d6i méi - do lwdng két qua - ph01 ho'p - 12 mot quy trinh dong, lién tuc nham dua
doanh nghiép di trwéc nhitng thay déi cla thé gidi.

Bay nhan t6 phat trién mét doanh nghiép mau

bé phat trién doanh nghiép thanh mau chung cho 5.000 doanh nghiép twong tu hoac bién
thanh mét doanh nghiép ban nhwong quyén kinh doanh, ching ta can quan tAm dén bay nhan
td quan trong sau:

 Vach ra muc tiéu chinh: Doanh nghiép mudn moi ngwdi nhé dén minh nhw the
nao? Muc tiéu dai han va ngin han ctia doanh nghiép la gi? Muc tiéu vat chat va
tinh than la gi?

e Muc tiéu chién lwoc: Dinh nghia doanh nghiép? Cac tiéu chuin cia doanh nghiép?
Khach hang ctia doanh nghiép?
e Chién lwoc tb chirc ctia cong ty: So d6 t6 chirc? Chirc nang cua tirng vi tri? Ai sé

dam nhan céng viéc ciia chii doanh nghiép? _
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J Chzen lwoc qudn ly: Huan luyén cac giam doc, quanly ra sao? Hé théng vin hanh
clia doanh nghiép cé thé hién dwoc muc tiéu marketing va phuc vu khach hang?

e Chién lwoc nhdn sw: Chwong trinh huan luyén, hé thong khen thwdng va ky luat ra
sao? Lam sao dé giit cho nhan vién luén phan khich va nhay bén trong kinh
doanh?

e Chién lwoc marketing: Sy ky vong cua khach hang? Nhiing nhu cau chwa hién ro?
Khach hang quyét dinh mua nhu thé nao?

e Hgthéng: Hé thong cung, hé thong ban hang, hé thong thong tin ra sao? Hiéu qua
va cach twong tac ctia chiing nham tao ra két qua cho doanh nghiép nhu thé nao?

N\ = LIRAY 2
Tai lieu tham khao:
Gerber, Gerber, The E-Myth Revisited - Why Most Small Businesses Don’t Work and What To
Do About It, HarperCollins, 2000.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 néi dung vé cuon The E-Myth
Revisited - Why Most Small Businesses Don’t Work and What To Do About It.
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T TOT PEN VI DAI

Cuén sdch nay la két quad nghién ciru cua tacgla]ames C. Jim” Collins va nhém dong sw trong
suét 5 ndm nham tim ra nguyén nhdn taisao mot s6 cong ty cd thé dat dwoc budc nhdy vot than
ky tir t6t Ién tdm vidai, con cdc cong ty khdc thi khong thé.

Tdc gid James C. “Jim” Collins la nha tw vdn, tacgla sdch va gidng vién nguoi My. Ong chuyén vé
linh vuee tang trudng va tdng trwdng bén vitng cia cdc doanh nghiép. Ong viét cho Harvard
Busmess Review, Business Week, Fortune va nhiéu tap chi khdc. Ong con la tdc gid cua
nhidu cudn sdch kinh doanh, trong d6 c6 cubn sdch néi tiéng Built to Last (Xiy dwng dé
trwo'ng ton).

_ Totlaké thu cua vi dai. Pa so nhirng gi xung quanh ching ta la tot, chi ratit
la vi dai. Cac cong ty cling Vay Rat it cong ty dat dén tam vi dai ma phan dong
chi dwng lai 0 murc kha, tot. “Tai sao mot sé cong ty dat dén bU’O’C nhdy vot tir
tot 1én vi dai, con cdc cong ty khdc thi khong?” D6 la dé tai clia cudc nghlen clru
sdu rong ma tac gia Jim Collins va dong s ti€n hanh trong nam nam lién.

CAc tiéu chuin chon cong ty nhay vot tr tot dén vi dai nhw sau: loi nhuén c6
phiéu tich Iy - gia va c6 tirc - phai cao hon thi truong chung it nhat 3 lan
trong khoang thoi gian 15 ndm, va ty 1é nay sau thoi diém 15 ndm cling phai
cao hon 3 lan so véi trwede khi chuyen d6i. M6 hinh chuyen doi tir tot dén vi
dai 1a cua riéng cong ty d6 chir khong phai la ddc trung cia nganh. Cong ty
phai c6 {t nhat 25 nam hoat dong trudc khi di 1én. Cong ty phai la mot to chirc
doc 1ap va dang thé hién xu hudng ting trudng tai thoi diém chuyén déi.

Twr 1.435 cong ty trong danh sach Fortune 500@ (1965 - 1995) tac gia va nhém nghlen
ctru da thuc hién bon cudc sang loc dé cudi cung chonra 11 cong ty nhay vot tur tot 1én vi dai,
dé 1a: Abbott (san pham y t&), Circuit City (banle), Fannie Mae (dich vu tai chlnh) Gillette (dao
cao rau, my pham), Kimberly-Clark (gidy, hang tiéu dung), Kroger (chubi ctra hang), Nucor
(the ), Ph111p Morris (thuoc 1a), Pitney Bowes (hé thong may tinh), Walgreens (chu01 tiém
thuoc tay) va Wells Fargo (ngan hang). boi véi moi cong ty nhay vot, tac gia ciing chon ra mot
cong ty doi irng dé so sanh truc tlep Nhirng cong ty doi rng duoc chon 1a cac cong ty twong tu
hoac sanh ngang vo1i cong ty nhay vot vé cac mat sau: san pham kinh doanh, doanh s8, tham
nién, gia tri co phiéu... nhung lai thanh cong hon cac cong ty nhay vot ngay trudc thoi diém
chuyen doi. Tire 13 tai thm diém do, cac cong ty d01 rng phal c6 doanh s6 va loi nhuan 16n hon,
c6 vi thé vitng chic hon cé danh tiéng tot hon cong ty nhay vot.

Duwéi day 1a nhirng ly gidi cho sw nhay vot tir tot dén vi dai cua cic cong ty dwgc chon.

Lanh dao cap do 5 la yéu to quan trong cot yéu
Cac cong ty nhay vot tir tot 1én vi dai déu c6 mét dic diém chung: dé 1a ho cé tong gidm doc
(CEO) 1a nha 1anh dao cap do 5.

Nha lanh dao cap d6 51a swkét hop rat nghich ly gitra sir khiém ton ca nhin va tham vong
16n danh cho cong ty. Tuy la nhwng nguoi c6 tham vong ca nhan cao, nhung ho lai hwong cai
T6i khoi ca nhan va bién thanh cai Toi cong ty. Ho dat tham vong cong ty 1én hang dau. Ho c6
mot nghi lwc lam viéc véi muc dich cudi cung la xay du'ng cong ty vi dai. Luat sw Darwin E.
Smith, T6ng Giam doc Klmberly Clark ttr nam 1971 dén 1991, 1a mot con nguoi rat binh di,
khiém nhuong, it n6i vé ban than nhung lai c6 quyét tim ménh liét, san sang chiu dung moi
thr thach dé xdy dyng mot cong ty vi dai. Nhan nhiém vu Téng Giam déc khi nghe tin minh
bénh ung thw, 6ng dd vira diéu tri bénh, vira diéu hanh cong ty. Trong tho1i gian diéu hanh, ong
da cé nhitng quyet dinh dot pha mang tinh quyét dinh - thanh céng hay la chét - va quyet tam
theo dudi muc tiéu cua mlnh Cubi cung, dng da dwa Kimberly-Clark nhay vot t L{ td len vi
Loi nhudn tir ¢8 phiéu ctia Kimberly-Clark cao gip 4,1 Ian thi trwong chung tir 1871 &7 T6 \T



vuot qua nhirng doi thu truc ti€p va ca nhing tap doan lon, hiéu qua nhat nhw Coca Cola, HP,
GE... Hon thé nita, Kimberly-Clark con tré thanh cong ty gidy tiéu ding hang dau thé gi¢i, mot
muc tiéu ma trudc dé khong ai cé thé tin Darwin E. Smith thuc hién dworc.

NHA LANH DAO CAP DG 5
y dying sy vi dai bén vilng théng qua két hop gl i Khitm 12
<nbiin v  chi chupédn nghidp, tham vpng dinh cho té chiie

NHA LANH DAO HIEU QUA
Thiie &y vicarn hét 1 chitte theodudi alit tinh mit Gm ahin
ring, linh dao té chile dat duge thiinh qui vi hida suit coo han

Nm QUAN LY r!n N.»\NG
T ch con ngwid vi nguda lyc shim dat duge nhilag myc tiéw
dii xie d hm; dch hidu qui

THANH VIEN TICH CUC TRONG NHOM
Dong gdp nang lyr bin thin shim da |¢ hing mi e
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CA NHAN CO NANG I'..LC
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5 Cap do lanh dao

Nha lanh dao cip 5 tao diéu kién thanh L cong cho nguoi ké nhiém trong viéc lanh dao céng ty
vi dai - mot cong ty ma ho da day cong xdy dung va phat trién. Khi David Maxwell nham chirc
Téng Giam ddc cia Fannie Mae, _cong ty dang trong tinh trang thua 16. Sau chin ndm, Fannie
Mae da tr¢ thanh mot cong ty c6 mirc loi nhuan hang dau ph6 Wall. Trong chin nam nay, loi
nhuan tich lily tir c6 phiéu cua Fannie Mae cao hon thi trwong chung dén 3,8 lan. bang trén
dinh vinh quang, nhan dinh rang cong ty sé co loi hon néu duoc diéu hanh béi nguwoi khac,
David Maxwell da chuyen giao cong viéc dieu hanh cong ty lai cho Jim Johnson, cling 1a mot
nha diéu hanh tai nang.

Nha lanh dao cip 5 the hién sw khiém tén, nhin nhwong, khac han voinhirng tong giam doc
clia nhém cong ty ddi ing. Nhitng nha diéu hanh phi thuwdng clia cac cong ty nhay vot nhw
George Cain, Alan Wurtzel, David Maxwell, Colman Mockler, Darwin Smith, Jim Herrlng L yle
Everlngham Joe Cullman, Fred Allen, Cork Walgreen va Carl Reichardt déu da khiém ton * glau
minh”, khong nhu voi nhitng nguoi dong nhiém & cac cong ty d6i rng thich khoe khoang vé
ban than va xuit hién trwdc cong chung.

Nha lanh dao cap 5 bi thoi thuc boi mot khat vong chay bong, d6 1a phai mang lai két qua bén
vitng. Ho quyét tam lam bat ctr diéu gi - ké ca nhitng quyet dinh kho khdn va co anh huéng 16n
- de xay du'ng nén mot cong ty vi dai. Alan Wurtzel, Tong Giam ddc Circuit da vi minh nhu con
“nguwa cay” chir khong phai “ngwa b1eu dién”. P6 1a s so sanh hoi la nhung phan anh ding tinh
than lam viéc cua cac nha lanh dao cap 5. Ho 1a nhitng ngwdi théng minh nhung lam viéc can cu
nhw mot ngwdi lao dong that thu.

Khi thanh céng, nha lanh dao cip 5 nhin ractra sb va cho rang thanh cong la nho vao cac yéu
t0 khach quan. Khi thit bai, nha lanh dao cip 5 nhin vao gwong, tw trach minh va nhan moi
trach nhiém. Téng gidm doc clia cac cong ty doi trng thilam nguoc lai. Alan Wurtzel cua
Circuit, ]oseph F. Cullman cua Philip Morris xem may man 13 yéu td cda thanh cong, nhung that
su thi ai cling biét vai tro quan trong cia nhirng tong gidm doc nay trong sw thanh céng cua
cac cong ty nhdy vot ma ho lanh dao.

Cac cong ty nhay vot chon nhiing nha lanh dao cap 5lam téng giam déc. Trong khi d6, cac
6ng chu va thanh vién Hoi dong Quan tri cua cac cong ty khac lai c6 khuynh huwdng chon nha
diéu hanh c6 thanh tich [am téng giam d6c ma bd qua nhiing nha lanh dao cap 5 tiém nang
xung quanh ho. Mot diéu cling kha ly thti la chi duy nhat mot cong ty trong s6 11 cong ty nhay
vot thué giam d6c ngoai, trong khi con s6 nay ctia cac cong ty déi g la 7/11.

« zn

Liéu chung ta c6 thé hoc dé tré thanh nha lanh dao cap 5?7 Cau tra loila “khong” va “co
Khong déi voi nhirng nguoi khong mang hat glong cua nha lanh dao cip 5.bo la nhung
nguoi c6 tham vong ca nhan qua to 1om, nhitng nguoi lam viéc nham dat dwoc danh tiéng, vat
chit, sw xu ninh, quyen lwc... Ho sé khong bao gio co thé tré thanh nha’ lanh dao cap 5. Poi voi
nhém con lai, ho c6 thé hoc héi va ren luyén dé tré thanh nha lanh dao cip 5. Sékhémgeéacam



nang nao néiré lam sao dat dugc diéu d6, nhung it nhat cuén sach nay da moé ta ho la ai va lam
nhitng gi. Hoc va lam theo nhlrng diéu ho da lam khong dam bao bién ching ta thanh nguoi
nhu ho, nhlrng do chac chin Ia m6t xuat phat diém cu thé trén con dwdng hoc héi dé tré thanh
nha lanh dao cap 5 ctia mdi ching ta.

Chon dung nguoi trwdc roi méi phan cong viéc

boi lap vo1i cach lam thong thwong - c6 cong viéc roi méi chon nguoi - cac cong ty vi dai
chon ding nguoi roi moi tién hanh cong viéc. Nhu'ng nha lanh dao clia cac cong ty nhdy vot
khong v0i dinh hudng cong ty, phan chia cong v1ec khi chwa cé di ngwoi thich hop. Véi quan
niém “con nguwoi di trudc - cong viéc theo sau’ nhlrng cong ty nhay vot moi nhitng nguoi tai
gioi va thich hop cling diéu hanh cong ty. Khi da c6 du nguoi, ho sé bit dau dinh huéng valén
ké hoach. Wells Fargo bat dau sy nhady vot clia minh dwa trén nén tang thiét lap doi ngti lanh
dao tai nang. Thay vi ngoi soan ch1en lwroc dé don lay nhwng co hoi thay doi cua nganh ngan
hang, Tong Giam ddc Dick Cooley va Hoi dong Quan tri Wells Fargo da thu hut mot dong chay
tai nang vé cong ty. Ho thué nhirng nguo1i tai gioi ma khong can biét sé dit ho vao dau. Nhirng
nguoi gidi nhat nay - theo danh gia ciia nha dau tu tai ba Warren Buffett — da gép phan tao nén
bwdc nhay vot cia Wells Fargo.

Nhiing cong ty déi ng thi lai ap dung mo6 hinh “thién tai véi hang nghin nguoi giup viéc”. M6
hinh nay s€ khong thanh c6ng khi nguoi lanh dao dwa ra nhiing quyét dinh that bai. M6 hinh
nay ciing sé sup do khi ngwoi lanh dao roi cong ty.

Cac cong ty nhay vot ap dung ba nguyén tac ky thuat trong cac quyét dinh nhan sv ctia ho:
(1) khi do dw, dirng nén tuyén nhan sw ma hay tiép tuc tim kiém; (2) khi nhan thay can thay
doi vé nhan sw hdy hanh dong ngay dé chicrang nguoi thich h(rp & vi tri thich hop; (3) giao
cho ngwoi gidi nhat co hdi tot nhat chir khong phai rac réi 1én nhat.

boingii lanh dao cua cac congty nhay vot bao gom nhimg nguoi ludn tranh ludn hang hai de
tim ra cau tra loi tot nhat va ludn dong tam ung hd quyét dinh ctia tap thé, dwa quyeén loi cia
cong ty lén trén loi ich ca nhan.

Nhirng ngwoi trong nhom lanh dao tai nang cua cac cong ty nhay vot khong nhirng yéu thich
nhing diéu ho lam, ma con yéu th1ch nhirng nglrcn cung lam viéc voi minh. Ho cé mot cudc
song vi dai vi dtrcrc sat canh trén “mot chuyén xe” véi nhitng ngwoi tai ning khac ma ho yéu
quy va ton trong.

Poi mat voi thwe té cay nghiét va gitr virng niém
tin

C4c cong ty nhay vot biét cach d6i dién mot cadch thang than, khong né tranh véi nhirng su
that cay nghiét phi phang. Nhiing cong ty ne tranh sy that sé khong bao gio dua ra duoc quyét
dinh ding: A&P va Kroger cung kinh doanh cac ctra hang ban 18. Vao thap nién 1950, A&P la
mot cong ty co doanh s6 hang dau cta My, trong khi cua Kroger thi chua bang mot nira. Dén

thap nién 1960, ngwdi My tré nén giau c6 va ho doi héi nhirng ctra hang tiéu dung dep hon, 16n
hon, nhiéu hang hoéa hon va c6 tiéu chuidn cao hon hién tai. A&P khong chdp nhan sw that nay.

Ho tlen hanh nhiéu chién lwgc kinh doanh va thir nhiéu thir khac nhau, nhung khong thay doi
nhu*ng ctra hang von dem lai cho ho vinh quang hon 100 nam. Nguoc lai voi A&P, ban lanh dao
cua Kroger da chap nhan sy that kho khan hay, ho bat dau loai bo nhwng clra hang kiéu cii dé
thay vao cac ctra hang kiéu méi theo nhu cau cda khach hang Tirndm 1973 dén nam 1998, c6
phiéu Kroger da tao dwoc loi nhuén tich liy cao gap 10 Ian thi trueong va gdp 90 1an A&P.

Cac cong ty nhay vot biét tao ra van héa trong d6 moi ngwdi c6 nhiéu co hoi dwoc lang nghe,
muc dich cudi ciing la dé su that duoc lang nghe. Bon hanh dong can ban dé tao ra moi trwong
ldng nghe sw that bao gdom: (1) 1anh dao bang cach dit cau héi, (2) tham gia vaouedcroudeaddin



thoai va tranh ludn, (3) thwc hién cac cudc phan tich, khong d6 16i va (4) cho phép moi ngudi
c6 quyén phat bidu moi y kién, ké ca y kién phan bac nguoi lanh dao.

Cac cong ty nhay vot da ap dung Nghich ly Stockdale: “Hdy doi dién sy thdt ctia hién tai bdt ké

né cay nghiét phii phang dén dau, va hdy git vitng niém tin vao chién thdng cuéi ciing, bat ké moi
kho khan.”

Ap dung khai niém con nhim

Con nhim da chién thang con cdo - ké thu day muu mo - bang mot phwong cach phong ngw
don gian: cudn tron minh lai nhw qua cau gai va chia cic gai nhon ra tir ' phia. Va nhim luén
thang trong cac IAn cham tran. C3c cong ty nhay vot da ap dung khai niém con nhim nay hét
strc hiéu qua. Ho thau hiéu sau sic va tap trung toan luc vao noi giao nhau ctia ba vong tron
don gian:

e Vong tron 1: Biéu gi lam cong ty dam mé nhat?
e Vong tron 2: Diéu gi cOng ty c6 thé lam tét nhat thé giGi?

e Vong tron 3: Diéu gi thic diy c6 may kinh té cia cong ty?

PIEU GI LAM CONG
TY DPAM ME NHAT?

DIEU GI CONG
TY COTHE LAM
TOT NHAT THE
GIOI?

DIEU G| THUC
DAY CO MAY
CUA CONGTY?

3 vong tron cua khai niém con nhim

Khai niém con nhim cta Walgreens la m¢ nhirng tiém thudc tay ¢ vi tri dep nhat dé khach
hang dé thdy va dé vao nhat, gi¢i thiéu nhiéu san pham chinh va dich vu kem theo cung loi
nhuan cao nhit trong moi lan khach hang ghé qua ctra hang. Trong khi Eckerd kinh doanh kho
khan, that bai thi loi nhuén tich lily ctia c6 phiéu Walgreens tir nim 1975 dén 2000 lai cao gap
15 [an so v&i thi trueong.

Trong khi cac cong ty nhay vot dé ra nhiém vu va chién lwogc dwa trén sy thiu hiéu vé ban
than, vé khai niém con nhim, thi cac cong ty d6i tng lai dé ra nhiém vu va chién lwoc dua trén
sw can dam gia tao.

w / 2 A ~ = A /
Van hoa ky luat - Nhirng diém chinh
Hé thng quén ly qua climg nhic sé sinh ra thoi quan liéu va giét chét sw sang tao. Hé thong
quan ly khong bai ban nhung ton vinh sy sang tao thi lai tao ra nhirng hé luy vO ky luat. Thanh
cong cua cac cong ty nhay vot la xay dung dwoc mot nén van héaky luat bao gom nhitng con

nguoi ky luat, thwc hién nhitng hanh dong ky luat, nhat quan cao do voi khai niém con nhim va
san sang tir bé nhitng co hoi khac bén ngoai ba vong tron.

Mot van héa ky luat sé khac v&i van hda quan liéu von xuat phat tir viéc  phai bu dap cho sy
thiéu nang luc va thidu ky luat do tuyén chon sai ngudi. Van hoaky luat ciing khac hin véi mot
nha doc tai ap dung ky luat ca nhan thong qua ca tinh quyén luc - thuong khong p%%ﬁfv.ué%aé% 't
qua bén lau.



Van hoa ky luat khong chi doi hoi moi nguoi tudn theo hé thong nhat quan, ma con mang lai
cho moi ngudi su tw do va trach nhiém trong khudn khé.

Loi thé cong nghé

Cac cong ty nhay vot tranh cac mot thoi thuong hay hua theo s6 dong doéi voi cong nghé. Tuy
vay, ho chinhla cac nha tién phong trong viéc ‘ap dung cong nghé co6 chonloc. Ho chi str dung
va di tién phong ddi véi cong nghé phi hop véi khai niém con nhim cda ho.

Cac cong ty nhay vot phan 1 tng mot cach sau sic va sang tao doi voi sy phat trién cong nghé.
Ho quyét tim chuyen nhitng tiém nang chua phat huy thanh két qua cho muc tiéu clia cong ty.
Krogers dau tw vao cong nghé may quet md vach gitp lién két cac ctra hang voi hé thong quan
Iy hang ton, Gillette di dau cong nghe han bing tia laser. P6 1a nhitng vi du vé viéc ap dung cong
ngheé co chon loc cua cac cong ty nhay vot, trong khi cac cong ty khac thwong phan uing véi sw
phat trién cong nghé tir noi lo s¢ bi bé roi phia sau.

Chuyén doi va nhay vot theo kiéu quan tinh “banh
da”

Sw chuyén doi tir tot dén vi dai Xay ra glong nhuw mot bién chuyén 16n hay mot thoi khiac diéu
ky. Nerng thuec ra, sw chuyén doi nay lamot qua trinh tich liy tw nhién. N6 khong bao gi¢ xay
ra mot cach bat ngo, hoanh trang ma tur tir theo kiéu banh da. Khi chiing ta bat dau day mot
banh da to lé'n va ndng né, chiing ta sé mat rat nhiéu cong strc dé lam cho né chuyén dong.
Nhung néu cir tiép tuc day theo mot huong nhat quan, chiéc banh da sé dat duwoc quan tinh va
Iwrc quan tinh tich liiy nay sé hd tro st day ctia ching ta. Thé 1a diém nhay vot xuat hién mot
cach tw nhién, hoan hao. Vi thé, cac cong ty nhay vot khong xac dinh dau la thoi diém quyet
dinh, ma ho khan dinh d¢ 1a ca mot qua trinh lam viéc cham chi theo tirng buéc mot va cd
dinh huéng ctia ca td chirc dé tich iy va “nhay vot”.

Cac congty do6i rng lai lam theo mdt mé hinh khac goi la vong lan quan Thay vi tich liy strc
da theo tng vong quay, cong ty déi tng b6 qua qua trinh xay dung nén tang va tién ngay dén
bwdc nhay vot, tirc la van that nhleu strc d€ diy manh mét ldn va mong rang banh da sé nhay
vot. Khi khong dat duoc két qua, ho lai tim cach tac dong vao banh da theo nhitng hudng khac.
Do vay, chiéc banh da khong tich liiy dwoc quan tinh cii, nén ctt 14n quan ma khong thé nhay
vot.

Dboi véi viec mua lai cong ty cling vay, cac congty ¢ doi irng thwong c6 gang tao bwdc nhay vot
bang cach mua lai nhitng cong ty lén ma khong cé sdn dinh hwong. Cac cong ty nhay vot thi chi
mua cac cong ty khac sau khi da dat duoc buéc nhay vot. Nhitng cdng ty méi nay sé gitip tang
toc chiéc banh da dang ngon trén.

“Tlr tot dén vi dai” dén “Xay dwng dé trwong ton”

Mot cong ty méi thanh lap, hay chwa that sw vi dai c6 thé 4 ap dung nhiing nguyén ly, khai
niém trong Tir t6t dén vi dai dé c6 thé nhay vot va dat két qua vi dai bén vitng, sau do ap dung
nhung nguyén ly, khai niém trong Xdy dung dé trworng tén dé trér thanh cong ty vi dai truong
ton.

Tai liéu tham khao:

Collins, Jim, Good to Great: Why Some Companies Make the Leap... And Others Don't,
HarperBusiness, Kindle Edition, 2011.

www.wikipedia.org, www.amazon.com va mdt s6 web khac c6 ndi dung vé cudn sach Good to
Great: Why Some Companies Make the Leap... And Others Don't. https://thuviensach.vn
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CHU'ONG 3. LANH PAO VA QUAN LY

21 LUAT KHONG PHAI BAN CAI VE TAI NANG
LANH DAO(19)

Cuébn sdch The 21 Irrefutable Laws of Leadershlp Follow Them and Pegple Will
Follow You (tam dich: 21 luat khong phai tranh cai vé tai nang lanh dao - Ap dung ching
va moi ngwoi sé theo ban) VIet vé 21 ludt quan trong trong nghé thuat ldnh dao. Theo tdc gid,
khi thuec hién dwoc 21 nguyén tac nay chiing ta sé thdt sw thanh céng trong viéc ldnh dao va dnh
hwéng sdu sdc dén nhitng ngwoi khdc. Khi dé, ho sé tw nguyén di theo sw ldnh dao cia chiing ta.

Tdc gid John C. Maxwell dong thoi ciing la dién gid va muc sw nguwoi My. Véi hon 60 cuén sdch
viét vé 2 nghé thudt lanh dao, ong duoc cong nhdn la mot trong nhitng chuyén gia hang ddu thé
gi&ivé linh vwec nay.

8 Luat s6 1: Luat nap chan - Tai ndng lanh
& dao xac dinh mic do thanh cong

.. Luat nap chan cho ching ta thiy gia tri cua tai nang lanh dao. Kha nanglanh
dao cua mot nguoi cao thi hiéu qua cong viéc cua nguoi do cliing & muc cao.
Tai ning thap thi hiéu qua ca nhan thap. Khong c6 ngoai 1é nao.

Hai anh em Dick McDonald va Maurice McDonald c6 tai kinh doanh nha
hang. Pau tién, ho thanh cong trong viéc cung cip bira dn cho khach ng01 trén
xe hoi. Va ho da phat trién thanh hé thong nha hang ban hamburger rat phat dat. Tuy vay, hai
anh em nha McDonald lai thit bai trong viéc phat trién nhuong quyén cho hé thong nha hang
McDonald’s. Ho lam viéc chidm chi, c6 du quyet tam, tai nang, tri thong minh va tai chinh virng
vang, nhung lai thiéu diéu quan trong nhat: tai nang lanh dao. Cho dén khi Ray Kroc - mot
thwong nhan va la nha lanh dao tai nang - mua lai McDonald’s va truc tiép dieu hanh viéc phat
trién nhuong quyén thi McDonald s m&i tré thanh mot tén tudi nhuwong quyen 16m. Chinh tam
nhin va ky nang lanh dao cta Ray Kroc da bién hé théng McDonald’s thanh mot hién twong
nhuwong quyén thanh cong vurot bac.

Hiéu qua ca nhan la tich ctia hai thira s6: thira s6 1 - tai nang lanh dao va thira s6 2 - nhitng
yeu to déng gop cho thanh cong. Do do, néu nhirng y€u to dong gop cho thanh cong cao nhung
tai nang lanh dao thap thi hiéu qua ca nhan cling khong thé cao dwoc. P& dat hiéu qua ca nhan
cao, chung ta can tang ca hai ‘thira s6. No6i cach khac, tai nang lanh dao 1a mot nut chian, mot
mitc tran xac dinh hiéu qua c4 nhan ciia moi chung ta.

Hay xem xét mot vi du khac minh hoa cho tam quan trong cta tai nang lanh dao: Cong ty
Global Hospztallty Resource cua Stephenson chuyén mua lai cac khach san va khu nghi dudng
kém hiéu qua. Lan nao mua xong mot doanh nghiép, 6ng cling dao tao toan b nhan vién, nang
cao chat lwong phuc vu khach hang va sa thai cac lanh dao cii véi ly do: “Néu ho la ldnh dao gidi

thi hoat dong kinh doanh dd khong toz té nhw vdy.” Cach thuc hién ctia Don Stephenson c6 hoi
cuc doan nhung né thé hién rd luat sé 1: tai nang 1anh dao quyét dinh hiéu qua cong viéc.

Luat so 2: Luat anh huong - Thwéc do chinh xac
nhat cla tai nang lanh dao chinh la sy anh hwong

Chung ta thuwong hay ng6 nhan veé vi tri quan ly va lanh dao. Chung ta thwong cho rang nguoi
quan ly, doanh nhan, nha khoa hoc, tri thirc, ngudi ding dau, ngudi cé chikc VUpeda/bhadandh vn



dao. Dleu nay chuwa han da dang. Nhitng ngudi nay tuy c6 vi tri chinh thirc hodc rat gidi trong
cong viec chuyén mon nhung chua chic 1a nha lanh dao. Ho chi that su tré thanh nha lanh dao
khi c6 kha nang anh hudng lén nguoi khac va lam cho nguoi khac di theo su lanh dao cua ho.
Néu khong anh hudng duoc dén nguoi khac, khong khién ai di theo thi du 1a quan 1y c4p cao
hay bat cr chirc danh nao, ching ta van chua phai nha lanh dao.

Khéng phai nho vi thé Cong nwong nwdc Anh, ma chinh nho sic hap dan va tAm anh hwong
cta ca nhan minh ma Diana da thanh cong trong viéc thuyét phuc rat nhiéu nguoi, ké cac chinh
phu tham gia vao cac chwong trinh nhu: nghién ctru bénh AIDS, chdm s6c nhirng nguoi bi bénh
phong Va chong viéc rai bom min. Cuoc trung cau do to London Daily Mail to chirc nam 1996 dé
bau ra “ngudi dang mén nhat thé gi¢i” da khang dinh tAm dnh huwéng manh mé ciia Cong
nwong Diana.

Mic du c6 chirc vu chinh thirc, nhwng vi khong c6 kinh nghiém vé chi huy va khong tao duoc
strc anh hwdng nén Pai ty Abraham Lincoln da that bai khi lanh dao déi quan cua minh. The
nhung trong vai tro chinh tri gia va sau nay 1a Tong thong, ong lai rat thanh cong. Do 1a vi 6ng
da hoc dwoc bai hoc kinh nghiém va tré thanh nguoi cé tac dong, anh hwdng sau sic dén moi
nguoi.

Luat so6 3: Luat tién trinh - Tai nang lanh dao phat
trién hang ngay, chir khong phai trong mot ngay

Cudc doi ctia Tong thong Theodore Roosevelt 1a minh hoa cho luat tién trinh. Khi con nho,
ong rat gay, bi hen suyeén va thi luc yéu. Cha 6 6ng da noi rang “con c6 cdi ddu nhung khéng co
thdn xdc thi cing khé lam gi dwoc”. Ttr d6, dng ren luyén thé luc song song voi trau doi tri tué
bang cach 1 tap nhigu mon thé thao khac nhau va ngay cang tién bo. Khi tot nghiép dai hoc
Harvard, 6ng da tré thanh “mot nguoi khac” chir khong con khi€m khuyét nhw cha 6ng di tirng
lo lang nita.

Sau do, 6ng tiép tuc phat trién ban than va tién tirng buéc virng chac dén tuong lai. Ong da
vugt qua moi chong gai de den vOi crong vi tong théng va lam dwgc nhiéu dleu vi dai cho
nuwée My. O bat ky vi tri ndo, 6ng ciing luén tlep tuc hoc hdi, trau doi ban than va nang cao tai
nang lanh dao. Khi Theodore Roosevelt mat, nguoi ta con tim thay mot cudn sach ngay trén
givong Ong. Str gia ngwdi Anh Buga Brogan tirng noi vé ong nhw sau: “.. nguoi ding dau Nha
Trdng tai gidi nhdt sau Lincoln, giau sitc séng nhdt sau Jackson va ham doc sdch nhdt sau John
Quincy Adams.”

Tai nang lanh dao khong thé phat trién trong mot ngay ma do la qua trinh phat trién trong ca
cudc doi. Kha nang phan diu, hoc tip bén bi dé phat trién va ndng cao tai nang cua minh la ddc
trung cua nhung nguoi 1anh dao. Qua trinh hoc hoi ctia ngu'ol lanh dao dugc chialam 5 giai
doan: (1) “Toi khong biét nhlrng gl toi khong biét”, (2) “Toi biét nerng gi tbi can phai biét”, (3)
“Toi biét nhitng gi t6i khong biét”, (4) “Toi biét, tHi phat trién, va bat dau thé hién” va (5) “T01
phat trién dé dang nho vao nhu’ng gl toi biét”. O giai doan 5, nhitng gi ching ta da bd cong strc
phat trién, hoc hoi - theo luit tién trinh - sé& bit dau dem 1a1 thanh qua.

Luat so 4: Luit thuyén trieong - Ai cling co thé lai
tau, ‘nhung khong phai ai cling c6 thé 1a thuyén
treong va vach ra hanh trinh

Lai tau la viéc khong qua kho. Viéc kho hon 1a 1dp hanh trinh ding cho con tau dé vuot qua
nhitng chuéng ngai va vé bén thanh cong. D6 1a cong viéc cia ngwdi thuyén trudng - nha linh
dao.

Bi quyét quan trong nhat cua luat thuyén trwedng la sw chuin bi. Cong thirc chtidsibiviahsetien



gid nhw sau: “Xdc dinh ké hoach hanh dong, vach ra muc tiéu, diéu chinh mirc wu tién, chia sé
thong tin véi cdc nhdn vdt chi chét khdc va nhdan dwoc sw dong tinh ctia ho, di thang t&i hanh
déng, dw kién khé khdn, luén hwéng vé thanh cbng va xem xét lai ban ké hoach hdng ngay.”

Luat so 5: Luat dworc lang nghe - Khi nha lanh dao
thuc thu lén tiéng, nguwoi khac sé lang nghe

Khi nguoi lanh dao thwc thu 1én tiéng, ngwoi khac sé lang nghe. Néu ching ta néi va nguoi
khac khong nghe thi ching ta chwa phai 1 linh dao that su.

Khi Me Teresa ndi chuyén, tit cad moi nguoi déu cham chi lang nghe. Khi Alan Greenspan
phat biéu trudc Quoc hoi, moi nguoi ¢ déu lang nghe. Khi Martin Luther King Jr. dién thuyét, ca
nguwoi da trang va ngudi da den ddu ldng nghe. Ho 1a nhitng nha lanh dao thuc thu.

Nguoi co chirc quyeén, nguoi chi tri cudc hop chuwa hdn la nguoi lanh dao. Ho chi tré thanh
nguwoi lanh dao thuc thu khi c6 bay yeu to sau: (1) Tinh cach: 1a nguoi nhuw the nao; (2) Moi
quan hé: quen biét nhwng ai; (3) Klen thirc: biét nhing gi; (4) Trwc giac: cam thay diéu gi;
(5) Kinh nghiém: trai qua nhwng gl; (6) Thanh cong: lam dwoc nhitng gi; (7) Kha ning: biét
lam nhirng gi.

Luat s6 5*: Tao gia tri - Nha lanh dao tao gia tri
bang cach phuc vu ngudi khac

Chung ta thuwong nghe nhirng dlnh nghia sau vé cong viéc cia nha lanh dao: nhan lanh trach
nhiém, diéu hanh congty, taora 10’1 nhudn cho c6 dong, chlen thang déi thi canh tranh.. The
nhu'ng do khong phai la két qua cudi cung cua lanh dao, ma 1a mirc do phat trién va thanh cong
cua nhlrng nguoi lam viéc cung voi nguoi lanh dao. P6 chinh la gia tri ma nha lanh dao da

“codng” vao moi quan hé gitta ho va nhitng nguoi di theo swlanh dao cta ho.

Nha bac hoc Albert Einstein cho rang “Nhitng nguoi phuc vu nguoi khac séng mot cugc doi
c6 gid tri.” Jim Sinegal, nguoi dong sang lap va Tong Giam d6c ctia Costco - chudi cua hang ban
1& hang dau nwéc My va thé gi¢i - la minh hoa ro nét cho mot nha lanh dao tao glatri bang
cach phuc vu ngudi khac. Ong khong chi tra lwong cho nhan vién cao ma con két néi, quan tam,
ton trong va phat trién ho. Costco thanh cong vuot bac khong chi nho vao nhirng chién luoc
kinh doanh t6t ma con nhd vao chat lwong, nang suit lam viéc ciing nhw su trung thanh clia
doi ngli nhan vién.

Luat so 6: Luat nén tang quan trong - Niém tin la
nén tang quan trong cua nguwoi lanh dao

B6 truong My McNamara va Tong théng Johnson dd noi déi nguoi dan M§ vé cudc chién Viét
Nam. Két qua la McNamara phai tir chirc, con Johnson thi phai to bo sy nghiép chinh tri. Trong
cong tac lanh dao, niém tin rat quan trong. Khi lam mat niém tin & ngwoi khac, chdng ta da tu
loai minh ra khoi gi¢i lanh dao.

bé xay dung niém tin, ngudi lanh dao phai thé hién nhitng pham chat bao gom nang lue,
quan hé, va tinh cach. Trong do tinh cach 1a nén tang quan trong nhat. Moi nguoi sé bo qua va
khong dat niém tin vao ngwoi c6 khiém khuyét trong tinh cach. Tinh cach la nén tang cta sy
két noi, tao nén tinh kién dinh, tiém nang, Iong ton trong va nhat la niém tin. Con niém tin tao
nén nha lanh dao.

Luat s6 7: Luat ton trong - Moi nguwoi di theo

https //thuwensach vn



Ianh dao cua nhirng nha lanh dao manh mé hon ho

Nhitng ngu'o'l manh mé tim ki€ém cac nha lanh dao manh mé& hon ho. Harriet Tubman la mot
phu nit hoc thitc thap, gan 40 tudi, cao chwa dén 1m50 thi€u hai rang cira, da den nhung da
lam cho nguwoi khac nhan ra sw manh mé, quyét tam ctia ba do6i véi cong cudc giai phong no 1€
ma ba tw cho rang minh cé nghla vu pha1 thurc hién. Tt ndm 1850 den 1860, ba da tlen hanh 19
cudc giai ctru cho hon 300 no 1é tai mién Nam nwéc M§ bat chap vé van nguy hiém va khé
khan. Ba Harriet Tubman da khong chi chiém dwoc sy ton trong tu tang 16p n6 1€ ma con ca
nhing nguoi co thé luc, tleng tam trong xa hoi lic bay gio. Ba da tro thanh nha linh dao 16i lac
vi moi ngudi cam thay sttc manh va tai ning 1anh dao ctia ba. Ho ton trong ba va bi théi thic
b&i cam giac phai theo ba.

Khi chuyén ttr cong ty Injoy tai San Diego, California dén Atlanta, Georgia, tac gia da thuyét
phuc duoc 100% cac lanh dao cht chét cla cong ty thay d01 cudc song va di theo minh. Tac gia
da danh ca doi dé phat trién ki ning lanh dao nén dwoc cac thi linh khac ton trong va di theo.

Luat so 8: Luat truc giac - Nha lanh dao danh gia
dwoc moi thtt nho vao truc giac lanh dao ciia minh

Tru'c giac giup nha lanh dao nhan biét cac yeu to vo hinh trong cong tac lanh dao. Ngwoi lanh
dao dung triec giac dé dw bao tinh huong, ndm bit xu hwéng, hiéu rd ngudn luc, hiéu moi nguoi
va h1eu duwoc chinh minh. Khi dwoc moi tai thiét Apple, Steve Jobs da dung tryc giac cua minh
dé c6 nhitng hanh dong quyét doan: thay déi hé thong diéu hanh va tao ra nhitng san pham
sang tao, doc dao.

Tuwong Colin Powell - Ngoai truong My - nhan xét rang cac nha linh dao sé danh mat co hoi
néu cho nhan day du thong tin va sw kién. D6i v&i 6ng, thu thap duoc 40- 60% thong tin la da
dd ra quyét dinh. 901 véi 60% - 40% con lai, 6ng b6 sung bang trai nghiém va truc giac.

Co nguoi sinh ra da c6 kha nang truc gidc bam sinh, nhung ai ciing co thé trau doi dé phat
trién thém kha nang tryc giac cua minh. Khéng cé linh cadm truc giac, ching ta khong thé 1a nha
lanh dao xuit sac.

Luat s6 9: Luat thu hut - Nha lanh dao thu hut
nhwng ngudi twong dong vaoi ho

Xét mot cach tong quat, nhirng nha lanh dao sé hap dan va thu hut nhirng nguoi co sy tuwong
dong véi ho vé thai do, the hé (tuoi), than phan gia tri, kinh nghiém cudc séng va tai nang lanh
dao. Tai nang lanh dao clia nha lanh dao cang cao thi kha nang thu hat ngwoi tai gidi cua ho
cling cang cao.

Luat s6 10: Luat két ndi - Viéc thu phuc nhan tam
clia nha lanh dao phai dwoc thuc hién dau tién

Nhirng nha quan ly c6 chirc vu cho rang minh khong can phai két néi. Ho nghi rang nhan vién
phai dén véi ho. biéu do khong ding déi voilanh dao. Nhitng nha lanh dao that su hiéu rang
ho phai la ngwoi thuce hién truedre viéc két ndi véi moi nguoi.

Napoleon hoc cach nh¢ tén toan bo cac tudng linh cia 6ng. Robert E. Lee dd tham tat ca
quan linh & trai vao dém truéc tran chién.

Elizabeth Dole - Chu tich Hoi Chit thap D6 Hoa Ky - la m6t ngudi ¢6 kha nang két néi tuyét
voi. Khi ba budc ra, moi nguoi co cdm gidc yéu mén va xem ba nhw ban. Khi ba két thic bai
phat biéu, ban than tac gia cling mudn di theo ba dén khap noi. https://thuviensach.vn



Cac nguyén tac két ndi bao gom tw tin véi ban than, két n6i v&i su thang than, trung thuc va
that sw quan tAm dén tirng nguoi ma minh tiép xuc. Khi dirng tredc ddm dong, nha lanh dao
phai tw nhd minh dang ding trwéc nhitng con ngwdi khac nhau, ¢é suy nghi, gia tri va ky vong
khac nhau.

Nha lanh dao phai két ndi cdm xuc véi dam dong va tung nguwoi. Nguoi lanh dao tai nang
luon tam niém va hiéu rdng rang “Ldnh dao bdn than bang ly tri, ldnh dao moi nguoi bdng trdi
tim.” Nha lanh dao can k&t ndi va thu phuc nhan tam ctia moi nguoi.

Luat s6 11: Luat than tin - Mirc d6 thanh c6ng cua

nha lanh dao do nhitng ngudi than tin nhat quyét
dinh

Nha lanh dao khong nén ton qua nhiéu thoi gian dé thuyet phuc, truyen cam hing cho nhitng
ngudi cé thai do tiéu cuc hay chong d6i minh. Thay vao dé, ho nén truyen nang lwong do cho
nhirng nguoi tich cuc, chia sé niém tin véi minh. Nhitng ngwoi nay sé cong hwdng va truyén
nang [wong nguoc lai cho nha linh dao.

Nha quan tri Lee lacocca (lanh dao tap doan Ford va Chrysler) ting noi: “Thanh cong khéng
dén tir nhitng gi nha ldnh dao biét, ma né dén tir nhitng ngwoi ma nha ldnh dao biét va con
dworng nha lanh dao danh cho ho”.

Luat so 12: Luat phan quyeén - Nhirng nha lanh dao
ban linh chia sé quyén lwc cho ngwoi khac

Cac lanh dao binh thuong chong lai nguyén tac chia sé quyén lwc vi nhiéu ly do: s¢ mit vi tri,
khong dam thay d6i, thiéu y chi... Ca Henry Ford va Henry Ford 11 déu khong tuan theo luat
phan quyen Ho trur kh nhirng thanh vién xuat sic vi lo s¢ cho swran toan ctia ban than. Nguoc
lai, Tong thong Abraham Lincoln la ngudi lanh dao that sy ban linh. Ong d lwa chon chinh
nhung d6i thi chinh tri Jam thanh vién ndi cac clia minh.

Strc manh tir viéc chia sé quyén lwc khong chi giup cho nguoi nhan duoc quyén luc c6 co hodi
phat trién, ma con giup cho nha lanh dao - ngwoi chia sé quyén luc - cinglon manh theo. Vi
thé, nha lanh dao phai vot qua nhitng rao can va tim kiém ngudi giéi dé phan quyeén.

Luat s6 13: Luat tai tao - Nha lanh dao tai nang
sinh ra nha 1anh dao khac

Mot nghién ctru vé nguyén nhin ‘chinh cta viéc tré thanh nha lanh dao cho thay: khoang 10%
nha lanh dao c6 nang luc tw nhién, 5% sinh ra tir khiing hoang va 85% dwoc anh hwéng béi
nhitng nha lanh dao khac.

Nhiéu nha lanh dao khong thay dwoc gia tri trong viéc tao ra nha lanh dao khac va doi khi
con c8 ging chén ép ngudi khac. Khi lam vay, ho da tw lam gidm di tiém nang cua to chirc va
chinh minh. Nhitng nha lanh dao c6 thé tao ra nha lanh dao khac sé tao nén mdi trudng phat
huy ning luc lanh dao va tang thém tiém ning phat trién cho td chitc.

Luat s6 13*: Luat lam gwong - Moi ngwoi lam theo
nhitng gi ho thay

Nha lanh dao tai ndang can c¢ hai ham chat khac han nhau. Thir nhat, ho phai la nhitng ngudi
nhin xa trong rong dé cb thé din dat t& chirc, ddi ngii dén thanh cong. Pham chAPtHt-HaTehe



hét strc quan trong: ho phai song véi thuce té. Nha lanh dao phai la ngwoi cé thé lam nhirng viéc
thuc t& va déng gop cho t6 chitc.

Nha lanh dao quan sw khong the chi ho hao binh si tap luyén va tién vé phia truéc trong khi
ban than minh khong tap luyén va tim cach lan tranh nguy hiém khi xung tran. Giam doc cong
ty khong thé chi rao giang va thiic giuc nhan vién vé van héa cong ty, tinh than lam viéc tap
the . trong khi ban than minh lai khong lam theo nhirng diéu nay. D6 khong phai la tim guong
d€ moi ngui noi theo.

Néu viéc lam va 1o1 n6i khéng nhit quan, chung ta da khong cho nhan vién tAm gwong nao dé
nhin va noi theo. Chung ta khong phai la moét nha lanh dao tai nang. Hay thyc sy lam nhw
ching ta néi va tré thanh tdm gwong t6t cho moi ngudi noi theo.

Luat s6 14: Luat lam cho ngwoi khac tin - Moi
nguoi tin vao nha lanh dao trwéc khi tin vao tam
nhin cua ho

Mahatma Gandhi I3 mot trong nhitng nha lanh dao vi dai nhit moi thoi dai. Ong da lanh dao
An Do dén doc 1ap. Chu trwong cta ong la d4u tranh bat bao dong. Nhleu nguoi An Do khong tin
vao chi treong nay, nhung ho tin vao con nguoi 6ng va sw lanh dao cua 6ng; va vi thé ho tin
theo tAm nhin chién lwgc va tuan thu ké hoach cta 6ng.

Nha lanh dao tim kiém wéc mo, sau do tim ki€m moi ngwdi. Con moi ngwdi thi tim ki€m nha
lanh dao, sau d6 m@&i tim kiém wéc mo.

Luat s6 15: Luat chién thang - Nha 1dnh dao tai ba
tim ra con dwong cho toan doi gianh chién thang

Nha lanh dao chién thang la nha lanh dao khong chap nhan that bai. Ho lam moi viéc dé dwa
t6 chirc d&n chién thing.

Thi twéng Anh Winston Churchill la mot nha lanh dao chién thang D€ chién thang phat-xit,
ong da lam moi viéc c6 thé lam: tap hop nhan dan, dan quan, lién két véi Lién X0, ‘thuyét phuc
T6ng thdng My tham gia cudc chién... Herb Kelleher chu tich kiém Tong Giam déc hang hang
khong SouthWest da Ianh dao ban than va SouthWest vuot qua mudn van kho khdn dé di dén
thanh cdng. Va 6ng van tiép tuc chién diu cho nhitng thang loi ké tiép ctia SouthWest.

Ba yeu to can thiét dé chién thang bao gom sw dong thuin va dong tam cta toan bo cac
thanh vién trong to chirc, Ky nang cao cua tung thanh vién va nguoi lanh dao cong hién cho
chién thang, khuyén khich tirng ngudi trong to chirc phat huy tiém nang cta ho.

Luat s0 16: Luat quan tinh - Quan tinh la ban tri ky
ctia nha lanh dao

Bat ctr vat thé nao mudén chuyen dong ciing can c6 quan tinh. Trong cong viéc ciing vay:
khong c6 quan tinh, khong co dong luc, moi viéc s€ ngng lai. Nha lanh dao phal biét cach tao
ra dong luc, tao ra quan tinh cho ngudi khac. Khi di c6 quan tinh, moi tré ngai sé dwoc vuot
qua.

Luat so 17: Luat wu tién - Nha lanh dao tdp trung
vao cong viéc duoc wu tién

https://thuviensach.vn



Nha lanh dao gioi khdng bao gio¢ tap trung lam nhitng gi ngoai danh sach wu tién. Nha lanh
dao ap dung nguyén ly Pareto va nguyén tac 3R trong cong viéc ctia minh. Theo nguyén ly
Pareto, néu chung ta tap trung vao 20% nhirng diéu quan trong, ching ta sé dat duoc 80%
hiéu qua cong viec. Theo nguyén tac 3R, hdy can ctrvao Yéu cau (Requlrement) Két qua
(Return) va Phan thuwdéng (Reward) dé xac dinh nhitng diéu can wu tién thuc hién.

Luat s 18: Luat hy sinh - Nha lanh dao phai biét hy
sinh dé tién toi

Doi khi nha 1anh dao phai sn sang cho di mot diéu gi d6 dé c6 thé tién vé phia trwdc. Trong
nhiing hoan canh khé khin, nha 1anh dao doanh nghiép tham chi phai hy sinh lam viéc 24/24
ma khong nhan tién lvong, thu lao cling nhw bat ky sw cam kich nao. D6 1a nguyén tac hy sinh:
IUi mot buérc dé tién hai buérc.

bé dat dwoc muc tiéu, nha lanh dao phai hy sinh; d€ gitr vitrng vi tri, nha lanh dao phai hy sinh
nhiéu hon.

Luat s6 19: Luat thoi co - Poi véi nghé thuat lanh
dao, thoi diém 1a cwec ky quan trong

Hau ner khong ai c6 thé duw doan dwoc Jimmy Carter, thong d6c bang Georgia co thé tro
thanh Tong thong My vao nam 1976. Ong da nhanra thoi co ' quy bau dén tir sw lo ngai cua
nuwéc My ve chién tranh Viét Nam va vu bé boi Watergate dé tién hanh chién dich tranh ctr va
chién thing. Hanh dong ddng trong thdi diém ding sé dem lai két qua vuot bac cho nha lanh
dao.

Luat s6 20: Luat tang trwong bung no - bé tang
trwdng hiy 1anh dao cdp dudi, dé bung nd hay lanh
dao nha lanh dao

pé dat duoc sy tang tru'cmg bung phat, nha lanh dao tai gioi phai 1a thu linh cta nhiimg nha
lanh dao khac vé&i nhiéu nguoi dwdi quyen. Khi dé, strc manh ctia t6 chire sé ting 1én véi cap s
nhan.

Luat so6 21: Luat di san - Gia tri bén virng clia mot

nha lanh dao dwoc do bang sw ké thira

Roberto C. G01zueta Chu tlch kiém Tong Giam déc Coca Cola khi b4t ngo qua doi da dé lai
mot di san tuyét voi cho nhitng ngudi ké thira 6ng.

Nhitng nha lanh dao tai ba ludn d€ lai di san, nhiing nén mong can ban tao nén sy hiéu qua va
thanh cong cua t6 chirc cho nhiing nha lanh dao ké tlep Chinh vi vay, khi nhu*ng nha lanh dao
Xuat sac khong con, to chirc cda ho van tiép tuc thanh cong va phat trién trén nén tang di san
ma ho da xay dung va dé lai.

\ = . A 2
Tai liéu tham khao:
Maxwell, John C., The 21 Irrefutable Laws of Leadership - Follow Them and People Will Follow
You, Thomas Nelson, Kindle Edition, 2007.

I h.
www.wikipedia.org, www.amazon.com vi mot s& web khac c6 ndi dung vé cliBH THEL T "
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5 ROI LOAN CH*C NANG CUA NHOM LANH
PAO

Cuébn sdch The Five Dysfunctions of a Team - A Leadership Fable (tam dich: Nam r01
loan chirc nang cua nhom - Cau chuyén ngu ngoén veé lanh dao) viét vé nhz,mg réi loan ctia
nhém diéu hanh vén xay ra & rdt nhiéu cong ty, to chirc. Thong qua cdu chuyén cua mot céng ty -
xdy dung nhw chuyén co thdt - tdc gia givip nguroi doc nhdn dang nam réi logn nghiém trong cua
cdc doinhom, ddc biét la nhom cdc nha quan tri hang ddu ctia céng ty. Sau khi nhédn dang cdc réi
logn nay, tdc gid ciling cung cdp gidi 'phdp chi tiét cho tirng dang. Cudn sdch nay dwoc giéi hoc
gid, doanh nhdn, nha qudn ly ddnh gid cao.

Tdc gia Patrick Lencioni la Chu tich cong ty tw van The Table Group, chuyén tu vdn vé doi ‘ngi
qudn triva strc khée té chikc. Ong la dién gid hang dau Vé ldnh dao, thay doi to chikc, lam viéc
theo nhém va vdn hoa cong ty, dong thoila tdc gid ctia nhiéu cuén sdch best-sellers vé linh vuc
ldnh dao va qudn tri.

2 “Roiloan” cia nhém diéu hanh tai
" Decision Tech

Boi canh cau chuyén: Decision Tech la mot cong ty chuyén vé linh vuc cong
nghé cao. Khi moi thanh lap, voi doi ngi linh dao gom nhitng ngwoi tai ning
va kinh nghiém nhat trong linh vuc cua ho, Decision Tech da thu htit sw quan
tam to 16n cla cac qui dau tw va k§ sw tai nang.

Tuy nhién, sau hai nam hoat dong, cong ty lam vao tinh trang roi loan:
doanh s6 va lgi nhudn gidm nhanh, thi phan bi hai doi thu cung nganh c6 quy mé nho hon vuot
mat. Noi bo ban diéu hanh luc duc, tinh than 1am viéc cda nhan vién xudng dén mirc thap nhat.
Hoi dong Quan tri da chuyén Jeff Shanley tir vi tri Téng Giam ddc sang Ph6 Tong Gidm doc phu
trach kinh doanh va dwa Kathryn Peterson vé dam nhiém vi tri Téng Giam déc.

Kathryn Peterson, 57 tudi, c6 15 nam kinh nghiém quan ly cap cao nhung hoan toan khong
biét gi vé nganh cong nghé cao. Khong ai, ngoai trir Chu tich Hoi dong Quan tri, nghi rang ba co
thé xoay chuyen tinh hinh dang hét strc réi loan tai Decision Tech Sau hai tuan nghién ctru
hoat dong cua cong ty va ban dleu hanh, ba da to chu*c nhing cudc hop ngoai khoa dé cung ban
diéu hanh mé xé, phan tich va stra chita nhitng réi loan ctia nhém diéu hanh.

Dwéi swlanh dao cda ba, cudi cung nhitng budi hop cang thang va trao d6i thang than cla
ban didu hanh Decision Tech da khic hoa ro nét nhirng gi dang xay ra véi nhom diéu hanh.
Ciing nhu rdt nhiéu to chirc khac, Decision Tech da | khong thanh cong trong viéc xay dyng tinh
than lam viéc dong doi cta nhém diéu hanh. Ho m&c phai ndm réi loan co ban vé d6i nhom
nhw nhiéu t6 chirc khdng thanh cong khac.

v N = 2 / A
Nam roi loan cua nhom diéu
hanh

e Roi loan sé ' 1: Thiéu sw tin twdng. Khi cac
thanh vién trong nhém khong tin tu'O’ng lan \‘
nhau, ho s€ ngai giao tiép trung thuc va coi mo. / sop TN TN
Vi so pham sai lam, s¢ bi cong k1ch trong tap
thé, ho che gidu suy nghl va cam xuc that cda minh. Ho khong mudn chiu trach

nhlem vé nhitng sai lJam. Khi cac thanh vién trong nhém 'khong thyc sy coi mo va
giao tiép trung thuc véi nhau, ho khong thé xay dung mot nén tamgsohonsatian.vn
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ciy - yéu t6 s6ng con cua tinh than lam viéc dong doi.

e Rdiloan sé 2: So xung dot. Khi cac thanh vién ctia nhém khong tin cay 1an nhau,
ho sé& ngai doi dau. Ho phal gidu suy nghi va khong trao doi thang than v&i nhau.
Vi thé, ho khong c6 kha ning tao ra va tham gia vao nhitng cudc trao ddi, tranh
luan mang tinh xay dung. Nhitng cudc thao luan chi ban chuyén ngoai I&. Nhiing
y twdng do cac thanh vién dwa ra, mdc du khong hoan hao nhung khong dwoc cac

thanh vién khac phan tich hay c6 phan bién, va hau hét déu dwgc théng qua. Do
dé, tinh hiéu qua cia nhom rat thap.

e Réiloan s6 3: Thiéu cam két. Thay vi tho 1oy k1en cua minh qua cac cudc tranh
ludn mot cach thang than, trung thwc va cdi maé, cac thanh vién chi tham gia cac
buéc clia cudc hop mot cach thu dong Ho khong dau tranh cho giai phap toi wu.
Ho khéng nidm bat dwoc co hoi ting trudng cho td chitc.

* Réiloan s6'4: Ldn trdch trdch nhiém. Khi cac thanh vién khong tin tuong lan
nhau, khong tranh luan van dé mot cach céi mé va khong cam két trach nhiém,
ho sé& 1an tranh, tir chdi trach nhiém. Ho khong chiu trach nhiém ca nhan va
khong gan trach nhiém cho nhu'ng thanh vién khéc. Chinh vi thé, nhitng chwong
trinh hanh dong cua nhém s& khong di vao trong tdm van dé va khong dat dung
muc tiéu cta tap thé.

e Réiloan SO  5: Khéng tdp trung vao muc tiéu. Thay vi theo dubi muc tiéu cta
tap thé, cac thanh vién ctia nhom lai theo dudi nhitng muc tiéu ca nhan, chang
han nhtr cai toi, tinh toan ca nhan, danh tiéng ban than hay nhitng muc tiéu cta
b6 phan ma ho quanly.

boi lap voi nhitng r6i loan trén, nhirng thanh vién cia mot nhém thanh cong tin twong lan
nhau. Ho trao doi y twdng, thach thirc nhau dé& tim ray tuong tot nhit. Ho quyet dinh va hanh
dong trén ké hoach da duoc tap thé thong qua. Ho rang bugc trach nhiém cta ting thanh vién
vao tirng két qua. Va diéu quan trong nhat1a ho luén hwéng dén muc tiéu chung ciia nhém, ciia
tap thé.

Giai phap khac phuc roiloan so 1 - Thiéu su tin
twong

Cac thanh vién trong nhom phai tin rang nhitng thanh vién khac c6 y dinh t6t va moi nguoi
khong can phai can than, lo lang, de phong lan nhau. N6i mot cach hinh tuong, cac thanh vién
tin twong rang doéng nghlep s€ khong “dam sau lung” ho. Khi c6 si tin tuong cao, cac thanh
vién sé san sang phoi bay nhirng diém yéu v&i nhau. Ho sdn sang chia sé nhing khuyet diém,
thiéu sét, 16i [am... va dwa ra nhirng dé nghi dwoc giup d& tir cac thanh vién khac. Khi da tin
twdng, cac thanh vién co the tap trung hoan toan vao cong viéc thay vi lo lang doi pho nhau. O
nhitng d6i nhom khong cé sw tin cdy lan nhau, tinh than lam viéc cua thanh vién rat thap va ty
18 bo viéc rat cao.

Mot s6 phwong phap, cong cu dé xay dwng sw tin twong:

J Hzeu biét théng qua lich st ca nhdn. Trong mot cudc hop, cac thanh vién chia se
voi nhau nhitng chi tiét khong qua nhay cam vé lich st ca nhan, ching han s§ anh
chi em, qué quan, cong viéc dau tién, nhitng trai nghiém dang nhé... Véi nhumg
chia sé nay, cac thanh vién  trong nhém sé xem nhau nhu nguwoi nha” véi nhirng
cau chuyén doi thu vi va c6 quan hé than tinh hon.

e Baitdp vé tinh hiéu qud tdp thé dé€ mdi thanh vién “soi” va gép y lan nhau. Trong
hoat dong nay, moi thanh vién xac dinh sy dong gop quan trong nhat ma ho va
m01 dong suw thuec hién cho tap thé, cling nhw nhitng viéc ma ho va dong su phai
cai thién hay tir bo vi lgi ich cua tap thé. https://thuviensach.vn



e Tim hiéu tinh cdch, hanh vi ctia tirng thanh vién théng qua cdc céng cu nhw
MBIT(20). Nhitng c6ng cu nay sé giup cic thanh vién hi€u thém vé nhau va dong
cam v&i nhau hon.

e Phdn h6i 360 db. Bai tip nay doi hoi cac thanh vién dwa ra nhitng phan xét cu thé,
nhiing phé binh mang tinh xdy dung doi vai cac thanh vién khac. Bai tap hay c6
tinh rui ro cao, do d6 can duogc st dung than trong dé tranh gdy mau thuan noi
bo.

e Nhitng bai tdp, tro choi xdy dung doi nhom.

Nguwoi lanh dao dong vai tro quan trong trong viéc xay dung su tin twong lan nhau gitra cac
thanh vién. Nng’O’l lanh dao phai lam guong trong viéc chia sé nhitng diém yeu mot cach chan
thanh va chap nhan rii ro mat thé dién trudc tap thé, va phai tao ra mot moi trwong khong
trirng phat cac diém yéu.

Giai phap khac phuc roéiloan so 2 - So xung dot

Khong phai luc nao doi dau va xung dot cling Xau ma doi khi chung con rét co ich cho nhitng
moi quan hé bén virng. &’ cAc nhém khong hiéu qua, nguoi ta ngai doi dau. Nhun chinh nhitng
cudc doi dau, tranh cai, xung dot y twéng méi la nhan to giup ich cho sy phat trién cua doi ng.
Xung dot y tuong can gi¢i han & 'y tuong, tranh cong kich ca nhan hay c6 y do xau. Xung dot y
twdng gidp tip thé tim ra cac giai phap tot nhit trong thoi gian ngan nhat.

Nhiéu tap thé [Am twdng rang tranh xung dot y tuwdng sé tranh dwoc tén thuong tinh cam
gitta cac thanh vién, nhung diéu nay khong dung Khi khong duorc tranh luan céng khai, cac
thanh vién thuong chuyen sang cong kich ngoai ludng va gay ra nhiéu tac hai hon xung dong
truc ti€p, cong khai.

Mot s6 phwong phap gitp xtc tién va giap ich cho viéc xung dét y twéng:

e Tao diéu kién cho xung dot. Trong tap thé, cac thanh vién c6 xu huwong né tranh
xung dot phal thinh thoang dong vai tro khai thac xung dot. Ho néu ra nhiing van
dé nhay cdm va budc cac thanh vién khac cuing giai quyét ching.

e Cho phép xung dot xdy ra ding lic. Gidm sw kho chiu, bat dong qua cao clda xung
dot va ngan khong cho cac thanh vién lang tranh, rat lui khéi cac cudc xung dot.

e Cong cu test Thomas-Kilmann (TKI)(21) gitup cac thanh vién hiéu dwoc nhirng
khuynh hwéng xung quanh xung dot dé cé thé lwa chon cach tiép cin thich hop
tuy theo tinh hudng.

* Nguoildnh dgo khong dwoc phép c6 suy nght bdo vé cdc thanh vién khoi xung dot
tich cwc. Trai lai, nguoi 1anh dao nén dé nhitng xung dot nay xay ra dung lic va
dirng so that ba1 trong viéc kiém soat tinh hinh xung dot, d6i dau ctia nhan vién.
Piéu t6i quan trong 1a ban than nguoi lanh dao phai tu minh “lam guong’ va
chap nhan nhitng xung dot, déi dau vé y twdng tir phia cac thanh vién khac.

Giai phap khac phuc roiloan so 3 - Thiéu tinh cam
Rét

Nhém sé& tré nén hiéu qua khi moi thanh vién hiéu ré, ing ho va cam két thuwc hién cadc muc
tiéu. Néu khong c6 cam két, moi no luc lam viéc theo nhém sé khong thanh cong. Hai nguyén
nhan lén nhat gay ra viéc thiéu cam két la thiéu dong thudn va thiéu tin cay trong moi quyet
dinh. Dong thuan khong c6 nghia la tat ca moi nguoi deu dong y cao vé moi quyét dlnh bong
thuan c6 nghia 1a cac y kién khac nhau ctia moi thanh vién déu dwoc nhém ldng nghe va xem
xét chan thanh truéc khi quyét dinh dwoc tat ca thong qua. Tin cay 1a kha ning ded i kEeeda



cua nhom dang sau nhiing quyet dinh va cam két v&i hanh dong rd rang, ngay ca khi ho chwa
chic rang quyét dinh d6 c6 t&i wu hay khong. Ho ludn hiéu rang trudéc mot van dé, néu nhém ra
mot quyét dinh thi van t&t hon I1a khong cé quyét dinh nao.

Nhirng phwong phap nham nang cao sw cam két cia nhom:

J Tong két sau cudc hop. Cubi m01 cudc hop, nhém can phai tom tat lai nhirng diéu
can truyén dat lai cho nhan vién hay nhitng phong ban khac vé cac quyét dinh
cia nhom.

* Thoihan chot. Viéc st dung va tuan thu mot cach nghiém ngat thoi han chotla
cdng cu dam bao cho sw cam két ctia cac thanh vién trong nhom.

e Phdn tich tinh huéng. Khi giai quyét mot Van dé nao do, cac thanh vién trong
nhom phan tich nhitng tinh huong c6 thé xay ra. Nhan biét tinh hudéng xau nhit
sé giup cho ho cam két manh mé€ hon.

* Khéng nén phu thugc qud nhiéu vao nghién ciru va phan tich. Nhirng nhom bi roi
loan c6 khuynh hu'cmg phu thudc qua nhiéu vao nghién ctru va phan tich déra
quyet dinh. Trong phan lén cac van dé, nhém c6 thé ra quyét dinh tét ma khong
can nghién cttru va phan tich qua nhiéu.

* Nguoildnh dao phdi thiuc ddy nhém ra quyét dinh va theo sdt ké hoach lam viéc da
dé ra. Ban than ngwoi lanh dao ciing phai hiéu ring d6i khi ban than minh ciing
ra quyét dinh sai.
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Giai phap khac phuc roéi loan so 4 - Lan tranh trach
nhiém
Dlem chinh cda roi loan nay la nhirng thanh vién trong nhom khong muo6n d6i mdt véi nhirng
van dé khé chiu trong quan hé con ngudi, nhitng mau thuan khi ho quy trach nhiém cho dong
nghiép. Vi thé&, ho khong dam tw chiu trach nhiém hay gan trach nhlem cho cac thanh vién

khac. L4n tranh trach nhiém hoan toan khong t6t cho su phat trién va kha ning thanh céng clia
nhém.

Cac phwong phap dé nang cao trach nhiém ciia nhém:
e Strdung sirc ép dong nghiép (peer pressure) mot cach tich cuec.
e (Cbng khai mgt cdch chi tiét cdc muc tiéu va trach nhiém cia tap thé, tirng bd phan
va moi ca nhan.
e Thwong xuyén ra sodt tién dg. Ra soat, bdo cdo ti€n do cong viéc sé gitip tao dong
luc va quy trach nhiém cho tirng thanh vién.

* Khen thudng tdp thé. Ngoai khen thuong ca nhan, nha lanh dao nén tao thém van
héa khen thudng tip thé. Tap thé sé khong chip nhan that bai vi sw c6 mait cda
vai ca nhan khong chiu lam viéc.

Nguwoi lanh dao phai duy tri van hoa trach nhiém trong cong ty. Ban than ngwoi 1anh dao
phai lam gwong trong viéc nhin trach nhiém moi khi tap thé that bai.

Giai phap khac phuc réiloan sé 5 - Khéng tap trung
vao muc tiéu
Khi cac thinh vién tap trung vao muc tiéu ca nhan ma khong theo dubi muc tiéu chung cua

nhém thi nhom sé thit bai. be tang cwong hiéu qua, nhom can phai cong bd rong rai cac muc
tiéu cu thé da dwoc tat ca thanh vién trong nhém cam két. Qua d6, nhém sé c6 iddnigryedsam.vn



viécto lon de dat dwoc chiing. Giai phap th hai 1a xay dung ché d6 lwong thwdng, phic loi dwa
trén két qua dat duorc.

Nguoi lanh dao phai that sy tap trung cao do nham dat muc tiéu. Bat cir sw xao nhédng nao
clia ngudi lanh dao ciing anh hlro'ng dén thai do clia cac thanh vién. Ngudi lanh dao cling phai
dam bao khen ngoi Kip thoi va xirng ddng déi véi nhirng thanh vién dat muc tiéu cong viéc.
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Tai lieu tham khao:
Lencioni, Patrick, The Five Dysfunctions of a Team - A Leadership Fable, Jossey-Bass, 2002.

www.wikipedia.org, www.amazon.com va mot s6 web khac c6 ndi dung vé The Five
Dysfunctions of a Team - A Leadership Fable.

https://thuviensach.vn
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DAN THAN: PHU N, CONG VIEC VA'Y CHI
LANH PAO

Cuén sdch Lean in: Women, work and the will to lean ddu tranh cho swtham gza cua nir
gi¢ivao cdc vi tri ldnh dao. Cudn sdch cting kéu goi sw binh dang cho cd nam lan nit véi théng
diép hay ddn than va lam viéc minh thich. Tuy vdn dé dwa ra khong méi nhung cudn sdch dd tgo
dworc tiéng vang rdt Ién nho vao nhitng nguyén nhdn chinh: ban than tdc gid la mgt phu nie néi
tiéng, dwoc nhiéu nguoi tén trong; ndi dung sdch cudn hut nguoi doc vi dugc viét ttr nhirng trdi
nghiém thdt ctia tdc gid; théng diép dwoc tdc gid truyén tdi rdt manh mé.

Sheryl Sandberg nguyén la Phé Chu tich ctia Google va hién la Phé Téng Gidm déc Thwong truc
(COO0) ciia Facebook. Ba la mot trong 50 nit doanh nhdn quyén luc nhat theglo'l do tap chi
Fortune bdu chon vao cac ndm 2007, 2008, 2009 va 2010, dong thoi xép hang 5 trong 100 phu
nir quyén luc nhdt ctia tap chi Forbes ndm 2011.

Tham vong tro thanh lanh dao cua nir

'thap hon nam

Tuy dat duoc thanh qua hoc tap tot hon nam - thong ké tai My cho thiy c6
57% smh vién nir tot nghlep dai hoc va 60% tot nghiép cao hoc nhung ty 1&
nir gioi tham gia lam viéc va thanh cong voi vi tri lanh dao cip cao thip hon
nam rat nhiéu. C6 nhiéu nguyén nhan dén dén viéc nay, tuy nhién, ly do quan
trong hang dau la tham vong tré thanh lanh dao cta ntt thap hon nhiéu so véi

nam.

Nhitng ndi s¢ c6 hitu - s¢ khong duoc nguoi khac yéu quy, so dua ra sw lwa chon sai lam, s¢r
tao ra sw chu y tiéu cuc, s¢ phai co gang qua muc, s bi phan xet, so thatbai, so' la nguoi
me/ngwm vo/nguoi con khong tot... 1a ngudn goc dan dén sw chun budc trong tam tu@ng cua
phu nir. Tac gia da tw hoi minh va nhigu phu nit khac: “Bgn sé lam gi néu khéng sor va sau do bat
tay vao lam?” V&i suy nghi “dan than” do, tic gia da quyét dinh viét cudn sach nay.

Hay ngbi vao cho ctiia minh trén ban

Phu nit thuwong khong chu dong ng01 vao ban lam viéc voi nhitng quan Iy nam cap cao cho
dén khi dwoc moi hay bi “ép” ngoi. Khi phu nir khong chu dong ngoi vao cho cia minh, ho thé
hién swkhong tw tin va thua cuQc tir trong tam tudng tai moi truong lam viéc. Két qua nghién
ctru khoa hoc cho thay, phu nit c6 khuynh hwong danh gia thap két qua cong viéc cua minh,
trong khi nam gioi thi ngwoc lai. Ban than tac gia khl duworc tap chi Forbes xép thtt 5 trong danh
sach “Nhitng nguoi phu nit quyén lwc nhat thé gi¢i” nam 2011 -trén ca dé nhit phu nhan
Michelle Obama - da khong tuw tin, xau h6 va choi bé ket qua bau chon nay. Hién nay, mdc du
doi khi van con nhiing suy nghi va ndi s hai co htru cua phu nit, tac gia da biét “hit thé sdu va
gitr cho tay & thé gio 1én va hoc cdch ngdi vao ché ciia minh”.

Thanh cong va dwoc yéu quy

Két qua nghlen ctru khoa hoc vé H01 Chu'ng Heidi & Howard@ cho thay ratro rang khi mot

nguwoi dan ong thanh cong, anh ta duoc yéu quy hon boi ca hai phai; con khi mot nguwoi nit
thanh cdng, cO ta bi ca hai phai bét yéu quy di. Sy nhin nhén cta xa hoi vé phu nit thanh cong
rat nghiét ngd. Néu mot phu nit ¢é nang lwc, xa hoi sé nhin nhan cb ta cé vé khéng duoc diu
dang, nha nhan. Néu mot phu ntt that sy dé thwcyng, nguoi ta chi thdy su nha nhdn, dang yéu
virot troi hon 1a nang I clia cb ta. Va béi vi ngwoi ta muon tuyén dung va thang chirc cho phu
nit vira dé thwong vira cé nang lwc, nén phu nit lanh dao cap cao tré thanh ctia hiésfihBénsehan



tac gla cling “bi” Mark Zuckerberg - Tong Giam doc Facebook nhan xet: "Mong muén dwoc moi
nguoithich cua chila chwéng ngai can tro sw phat trlen ctia chi. Néu muén thay doiva tién lén
phia truéc, chi khong thé lam vuilong tdt cd moi ngurori.”

Nghe nghiép la mot khung da chiéu, chir khong
phai 1a mot cai thang

Theo quan niém trudc day, nghe nghiép la mot cai thang dung dirng. Moi ngwoi phai tim
cach di 1én bac cao hon cta cai thang nay. Nhung quan niém vé nghé nghlep hién nay da thay
doi. Nghé nghiép nay dwoc xem 1a “khung da chiéu” (]ungle Gym). Nguoi ta c6 nhiéu cach -
chirkhong phai chi dap lén nhau - dé vuon dén dinh cao cla khung da chiéu. Va trai véi quan
niém phal tim cich & trén nac thang cao nhit, véi khung nhleu chiéu, ngudi ta khong can lén
cao van thay vui va hanh phic v&i cong viéc. Doi véi tac gia, dleu quan trong la mot cong viéc
that sw gy hirng thu va thiic ddy tinh than lam viéc nhiét tinh ctia ban than ching ta.

Moi ching ta nén co mot gidc mo trong doi va mot ké hoach ngén han - khoang 18 thang.
Mot nam thi ngan hai nam thi hoi dai, do do ké& hoach 18 thang la thich hop dé ca nhan vira dat
muc tiéu ngan, vira c¢6 su linh dong trong ké hoach.

De thanh cong va thang tién trong nghe nghiép, phu nit can nhitng t6 chdt ma ho thuong it
c6, nhu chdp nhan rdi ro, chon phat trién thay vi an phan, ty thach thirc ban than va de nghi
du'o'c thang tién. Nhiéu phu nit lam viéc, cong hién tao két qua va thu dong cho doi sw twong
thwdng. Nhung néu vi ly do nao do, sw tu'o'ng thwong chiéc vwong mién - khong dén voi
minh, thi ngwoi phy nit phai biét dé nghi véi cap trén mot cach khéo léo nhuwng thing thin vé
sw thang tien ma minh dang dwgc hwong.
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Tim kiém va noi sy that

Moi truong lam viéc cua cac cong ty, du ¢ gang tinh gian hay to chirc hién dai nhu Facebook,
van la nhitng t6 chitc c6 nhiéu cap bac. V1 thé nang lycva két qua dong gop cua mot ca nhan
thuong dwoc danh gia, xem xét boi s “cdm nhan” cta ngwoi khac. Diéu doé lam cho nhiéu
nguoi khong noi lén sy that trong moi truong lam viéc. Ho khong hiéu rang sw thatludn la gia
tri bén virng nhat Co nh1eu nguoi khi sinh ra da c6 kha nang noi ra su that mot cach té nhi,
khong lam ngudi khac ton thuong hay phién long. Tac gid va nhiéu nguwoi khac khong cé kha
nang nay thi phai hoc hoéi va luyén tap.

Nhiéu nguoi trong chung ta tirng tin rang trong moi trvong lam viéc chuyén nghiép, can
tach biét cong viéc voi nhiing gi thudc vé ca nhan. biéu d6 ciing dang thay doi. Chia sé cam xuc
s€ gip moi nguoi xdy dung moi quan hé bén vitng va sdu dam hon. Ly thuyet hién tai vé lanh
dao von dua trén nhitng yéu to nhw chién lwoc, sw phan tich, két qua cong viéc.. dang dan
nhucyng buéc cho 1y thuyét méi vé 1anh dao. Do 1a su chan that trung thuc va kha ning dién ta
xuc cam. Khi quay lai lanh dao Starbucks nam 2008 - von dang qua khé khin, ong Howard
Schultz da chia sé suw that va dién ta cam xuc that cia minh. Toan thé can b6 va nhdn vién cong
ty da “lang nghe” su that va chia sé cam xuc do. Ho lam viéc dudi sy lanh dao ctia 6ng, dua
Starbucks tré lai vi thé cii va dat dwoc nhitng két qua kinh doanh dang kham phuc.

bung co tu twong dau hang trwdc khi chinh thirc
quyét dinh

Phu nir lanh dao lubn phal déi dién véi chuyén tam roi bo cong viéc, nghé nghlep dé c6 thé
toan tam toan ¥ sinh con va chdm séc con. Khi tré lai véi cong viéc, ho phai chiu “hinh phat
lam me” . Thong ké cho thay, tai M§, chi c6 74% phu nit co thé quay lai cong viéc, trong do chi
c6 40% quay lai lam viéc toan thoi gian. Ho phai nhan murc lvong thap hon trwée day. Nghi
viéc sinh con hay vira lam vira sinh con 1a mét quyét dinh khé khan va quan tréis: Taeigrachvn



khuyén phu nit hdy d€ ngé cac lwa chon nay. burng tao cho minh mot cai co dé rat lui qua sém.
Dung dwa chan 1én ban dap thang khi dang tang t6c. Hay gitr chan trén ban dap ga khi thoi
diém dén. Liuc d6 phu nir sé quyét dinh nghiém tuc.

Nguoi phoi ngau phai la ngwoi ban doi dung nghia

Nguwoi dan 6ng ma phu nit chon lam chong, lam ban doi khong chi biét yéu thuong, thau
hleu chia sé voi nguoi vo, ngwoi ban doi ma con la nguoi ton trong binh quyén nam nit va chia
sé trach nhiém gia dinh. Phu nit ngay cang dan than trong cong viéc thi dan 6ng ngay cang dan
than trong gia dinh. Thé gi&i can thém nhiéu dan 6ng ngodi vao ban, nhung khong phai ban lam
viéc ma la ban lam bép.

\ ? A v
Pwng hoang twong ve sy da nang
Rat nhiéu nguoi, ké ca tac gia vao thoi gian trudc, da cau toan va sa da vao hiu hét moi cong
viéc. Tac gia ke lai quang thoi gian khi vira mo1i sinh con: DU moi nghi dwoc ba thang, nhlrng ba
da lam viéc gan nhuw ngay lap tirc: check mall goi nhan vién vé  hop tai nha... TAc gia, cling nhw
nhitng ngwdi tham vong khac, da 1am viéc “cudng dién” vi lo rang khong ai lam dwoc viéc do.

Qua thoi gian, tac giad hiéu ro gia tri cia cau khau hiéu chir d6 dwoc treo trong van phong
Facebbok: “Done is better than perfect” (tam dich: “Hoan thanh cong viéc tot hon la dat dén sw
hoan hdo”) Tac gla khuyén nguoi doc thay vi hoi ban than: “Téi c¢é thé [am hét moi viéc?” thi hay
tw héi cau sau: “Téi cé thé lam diéu gi quan trong nhdt cho bdn than téi va gia dinh t6i?”

Khongai co thé cang dang hét moi viéc, khong ai c6 the hoan hao trong moi thtr. Mong mudn
cda nguoi phu nit lam viéc la tré nén hoan hao trong cong viéc va trong gia dinh cung mot luc,
dan dén viéc ho phai canh tranh véi hai thé luc: (1) nhitng nguoi dan ong lam viéc voi it trach
nhiém gia dinh hon va (2) nhing phu nit noi tro danh toan thoi gian cho cong viéc gia dinh.
Trong cung mot thoi diém, khong ai cé thé thing duoc ca hai cudc chién nay. Khong phu nir
nao co the ven ca doi dlrcrng Vi the, tiy theo thoi diém, nguoi phu nir di lam can wu tién lya
chon ctia minh va biét gi¢i han niém dam mé cong viéc dé bao vé ban than va gia dinh.

Hay bat dau thao luan vé chuyén nay

Nhw mot sy mac dinh ctia xa hoi, cang l1én vi tri cao, ty 1é phu nit cang thap. Phu nit da “bé
cudc choi” vi nhiéu ly do: vi ban than ho khéng chiu du*crc swbat binh dang, cong ty khong chap
nhan linh hoat thoi gian cho phai ni¥; gia dinh ho khong chap nhan ho quasiéngviéc malola
chuyén gia dinh, con cai. Mot s6 tru la1 cudc choi nhwng da tw giam di tham vong 1anh dao.

Cé nhiéu chirc danh, , nganh nghé ma néu phu nit lam cong viéc do, ngtroq ta phai dat chit “n”
& dau nhw nit Ky sw, ni phi cong, nit van dong vién dua xe va dac b1et la “nir tong giam doc”.
Chit “nit” trong cac cum tir chi chitrc danh thé hién mot diéu gi d6 rat khong binh dang.

Tac gia khdng dinh da dén lic ching ta phai néi vé binh quyen nam nit. Ban than tac gia da
tham gia budi thuyet trinh - chwong trinh TEDWomen - véi dé tai gdy tranh cai: “Tai sao
chting ta co6 qua it phu nit lam ldnh dao?’ va khuyen khich moi ngwoi hay thoi tw gia vo la moi
chuyén dang binh thuong. Chung ta phai nhan ra va néi thang vao van dé bat binh ding nam
nit trong cong viéc.

Chung tay vi mot thé gi¢i binh dang nam nir

Mac du da c6 nhiéu tién bo so voi trudc day, nhung binh dang nam nir ¢ My va cac nwoc tién
tién van chwa ding nghia. Can c6 su cong bang gitra nam va ni, gitra nguoi di lam va nguoi o
nha khong lam viéc. Moi nguoi, bat ké nam hay nt, can dwoc tao diéu kién va dwoc tén trong

quyén binh ding cho bat cr sw lwa chon nao cua ho

Aittps://thuviensach,yn
Hy vong lén nhat ctia tic gia 1a con gai va con trai ba c6 thé lam nhirng gi ching mong muon



ma khong gap bat c tré ngai, kho khan nao, du khach quan hay chu quan, chinh thirc hay nira
chinh thirc. “Néu con trai téi mudn danh toan thoi gian délam cong viéc quan trong la nuoi day
con cdi, toi hy vong no sé dwoc ton trong va ho tro. Néu con gdi téi mudn danh toan thoigian cho
cong viéc va sw nghiép, toi hy vong né sé dwrgrc ton trong, ho tro va thanh céng. Toi hy vong cd hai
sé dat dwoc dung dieu chiing mong mudn. Va khi chung tim dwoc niém dam mé trong cudc séng
ctia minh, téi hy vong chiing sé thdt sy ‘ddn than’ cho lwa chon dé.”
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Tai lieu tham khao:
Sandberg, Sheryl, Lean in: Women, work and the will to lead, Knopf, 2013.

www.wikipedia.org, www.amazon.com va moét s6 web khac cé ndi dung vé cudn Lean in:
Women, work and the will to lead.

https://thuviensach.vn
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CHUONG 4. MARKETING VA BAN HANG
22 QUY LUAT BAT BIEN TRONG MARKETING

Cudén sdch The 22 Immutable Laws of Marketing viét vé 22 quy ludt quan trong trong
marketing, mang tinh thuc tién dwoc gi¢i marketing dén nhdn va nam trong danh sdch best-
sellers.

Dong tdc gid Al Ries la gido sw va tdc gid vé marketing. Ong la dong sdng ldp va Chil tich céng
ty twvdn Ries & Ries.

Jack Trout la Chtl tich céng ty tw vdn Trout & Partners. Ong la tdc gid ctia nhiéu sdch bdn chay
Vé cdc linh vuec chién lwoc, marketing...

Hai 6ng la dbng tdc gid cuén Positioning: The Battle For Your Mind (Pinh vi: Cudc chién
tam tri), trong dé tir “Dinh vi” (Positioning) do hai 6ng “phdt minh” da dwoc gi¢i marketing sw
dung rong rdi.

s Khong chi nhitng chuyén gia tiép thi clia cac cong ty nho ma ngay ca cac

=& = chuyén gia tiép thi sang gia va thong minh nh4t tai cac cong ty 1d4n nhat cling
LM mac phai nhitng sai lam Ié'n trong marketing, vi ho da khong tuan thi 22 quy
ﬂfi luit bat bién trong marketing.

~ Quy luat s6 1: Hay la thuwong hiéu dan dau
“vala thu'o'ng hiéu s6 mot

“Tré thanh nguwoi tién phong bao gio ciing tot hon la nguoi gidi hon.” La
nguoi tién phong, chiing ta sé dwoc xem la nguoi dan dau, c6 co hoi tao ra nhiing a an tuong dau
tién va dwoc khach hang nhé den Nhiing cong ty di sau sé€ phai b6 nhiéu nguon lwc hon dé
thuyét phuc khach hang rang san pham ctia ho tot hon. Quy luat tién phong nay dwoc 4p dung
cho moi san pham, dich vu. Khach hang nhan biét va nhé nhung thwong hiéu di dau: Heineken
1a thwong hiéu bia nhap khau dau tién tai My (sau Thé chién thit II), Acura Ia thuong hiéu tién
phong trong dong xe hoi sang trong cua Nhat Gillette la loai dao cao rau an toan dau tiéen..
Khong nhitng lam chu thi treong, tén cta cac san pham di dau doi khi con duoc dung mot cach
phé quat thay cho nhu‘ng san pham cung loai. Vi du tit “Xerox” dwoc dung nhw may photocopy,
hanh dong photocopy; “Fiberglass” thay cho soi thiy tinh, “FedEx” thay cho chuyén phat
nhanh...

Thay vi phai bo nhiéu nguon luc dé chimg minh san pham, dich vu tot hon, ching ta hay tap
trung nguon luc dé chiém lay vi tri thuong hiéu tién phong, dan dau. Quy 1uat s6 1 nhan manh
rang: hdy luén la thwong hiéu ddu tién trong tdm tri ciia khdch hang.

Quy luat s6 2: Tao ra phan khtc thi treong méi dé
tré thanh thwo'ng hiéu dan dau trong phan khuc do

Nhiéu thuong hiéu tap trung cong strc d€é canh tranh, “chién dau” véi thuong hiéu dan dau
trong thi truong hién tai. Viéc nay kha tén kém va khé thanh céng. Thay vi xoay x& dé c6 san
pham t&t hon, ban chay h(m cac thuwong hiéu da tién phong trong thi truong, phan khac hién
tai, chung ta hay suy nghi sang tao hon.

Hay tim kiém, tao ra mot thi treong mai, mot phan khic maéi va chiém linh vi tri thuong
hiéu dan dau trong thi | treong, phan khic méi nay. Luc do, ching ta da chién thang voi quy luat
s6 1: la thwong hiéu dan dau va la thwong hiéu sé mét. Khi 1a thuong hiéu dan darb: chilag.ta.sé



c6 lgi thé va nhiéu kha ndng thanh céng. Pa c6 nhiéu thuong hiéu ap dung quy luat nay va
thanh coéng truc ré. Vi Heineken 13 bia  nhap khau giacao, nén Anheuser-Busch di tao ra
thwong hiéu Michelob - bia noi dia gia cao dau tién & My, Dell khong phai la cong ty tién phong
trong may tinh, nhungla cong ty dau tién ban mdy tinh qua dién thoai; Lear’s khong phai la tap
chi diu tién danh cho phu nit, nhung 13 tap chi dau tién cho ddc gia nit trwdng thanh.

Hay la thuong hiéu dan dAu trong mot phan khiic méi va tip trung nguon luc dé tlep thi,
quang ba cho phan khtc nay. Khi dd, chiing ta sé& cé kha ning thanh cong rat cao vi khong phal
d6i dau véi sy canh tranh dang ké nao.

Quy luat s0 3: Hay la thwong hiéu dau tién trong
tam tri khach hang

Quy luat sé 1 néi rang hdy la thwong hiéu dan ddu va la thwong hiéu s6 mét. Quy luat s6 3 bo
sung cho quy luat sé 1: hdy la thwong hiéu ddn ddu va la thwong hiéu sé mét trong tam tri

khach hang.

May tinh ca nhan MITS Altair 8800, may tinh ban UNIVAC cia Remington Rand, ti vi ciia Du
Mont, may gidt cua Hurley 1a nhitng san pham dau tién trén thi treong. Nhung chung da khong
thanh cong va hiu nhw khong con ton tai vi khong chiém vi tri dang ké nao trong tam tri ctia
khach hang. Chiing da vi pham quy luit so 3.

Mot thuong hiéu dwoc khach hang nho dén dau tién quan trong hon rat nhiéu so véi viéc
thwong hiéu nay 1a thu'cmg hiéu dau tién hay thir may trén thi truong. Hay chlem 14y vi tri tién
phong trong tam tri khach hang. Pieu d6 cuc ky quan trong doi voi thanh c6ng cua mot thwong
hiéu. Mdi nam, hang nghin doanh nghiép that bai vi khong dwa dwoc sdn phdm vao tam tri

khach hang.

Chiém dwoc tam tri khach hang da khé, x6a bo thwong hiéu trong tam tri khach hang con
kho hon. Xerox duoc khach hang nhé dé&n nhu 1 thwong hiéu dau tién vé photocopy. Ho da
dau tw 2 ti do-la dé xay dung thuong hiéu may tinh. Nhung sau 25 nam, Xerox van khong thé
chen chan vao linh viwc méi nay.

Xay dung thwong hiéu va chiém vi tri trong tdm tri khach hang sé ddm bao cho thanh cong
cua thwong hiéu.

Quy luat s6 4: Nhan thirc cia khach hang la yéu to
quan trong

Marketing khong phai la cudc chién san pham ma la cudc chién vé nhin thirc. Nhitng gi cac
chuyén gia marketing suy nghi, ky vong vé san pham ctia minh khéng quan trong. Nhitng sy
that vé san pham thuong hiéu cling khong quan trong. biéu quan trong nhit Ia nhan thirc ctia
khach hang tiém nang vé san pham, thwong hiéu.

Ba cong ty Nhat Ban ban nhleu xe hoi nhat tai My 1a Honda, Toyota va Nissan. Thé nhung tai
Nhat, Honda la cong ty thit ba voi doanh s6 chi bing mot phan tw doanh s& ctia Toyota. Trong
nhan thirc cia phan dong khach hang Nhat, Honda la cong ty san xudt xe mo-to6 hai banh, ch
khong phai 1a thwong hiéu ctia 6-td.

Cac cong ty thuong phat trién san pham, dich vu tot dwa vao nhitng “sw that” , nhitng chi tiét
so sanh v&i san pham canh tranh. Nhung san pham tot doé khong han da thanh céng. N6 chi
thanh cong khi khach hang nhan thitc ring né 1a san pham tot.

Két qua nghién ctru xac dinh rang nuwdc ngot New Coke c6 mui vi ngon nhat, ké dén la Pepsi
Cola va cu6i cung la Coca Cola Classic. Thé& nhung, két qua thi trudng duoc quyet dinh b&i nhan
thirc cia khach hang lai theo thi tw sau: Coca Cola Classic, Pepsi Cola va cudi ciupg/laMNemach.vn



Coke.

M6t diéu quan trong nira ma cac nha tiép thi can lvu y |y la khach hang thwong khong ra quyet
dinh mua hang dya trén nhan thirc cua ban than ho ma dua trén nhan thirc cia moi nguoi
khac. Vi vay, nhitng thuong hiéu chién thing 1a thuong hiéu c6 trong nhan thirc clia da s6
khach hang.

Quy luat s6 5: Tap trung dé€ khac ghi vao tam tri
khach hang

Chién thudt marketing hiéu qua nhat 1a khic siu dwoc mot tir thudc vé thwong hiéu trong
tam tri khach hang. Hay tim mot tw dai dién - ddc trung, dé& nhan blet cho thu'o'ng hiéu vatdp
trung nguon lwc dwa tir nay vao tam tri khach hang. Vi du: Volvo véi “an toan”, Domino’s véi

“giao hang tan nha”, Pepsi Cola voi “gidi tre” 1a nhiing thlro'ng hiéu da thanh cong trong viéc
khac ghi vao tAm tr{ khach hang. Tr dai dién nay c6 nhiéu y nghia khac nhau. N6 c6 thé 1a
nhirng di€ém manbh, thé hién loi ich cia sdn phdm hodc vé khach _hang muc tiéu. biéu quan
trong la tir nay phal dai dién dwoc cho thuwong hiéu, khac biét véi cac thiwrong hiéu khac va
dwoc khach hang ghi nhé trong tam tri ctia minh.

Quy luat so 6: Doc quyen trong tam tri khach hang

“Hai cong ty khéng thé cé chung mot tir, mot dn twong trong tdam tri khach hang.” Mercedes-
Benz va General Motors khong thé nao tranh glanh duoc chit “an toan” cua Volvo, Federal
Express khong thé nao 1dy duoc chit “toan the g10’1 ma khach hang ghi nhé cho DHL, Burger
King khong thé nao lay duwoc chit ‘thirc an nhanh” ma McDonald’s da khac sau vao tam thirc
khach hang. Quy luat s6 6 1a dimng nén lao vao cudc chién tranh gianh cda céng ty khac, ma hay
tao ra mot cum tw riéng cho chinh minh.

Quy luat so 7: Hay chiém vi tri cao trén nac thang

? N\ = LA \
cua nguoi tieu dung

Khi khach hang quyét dinh c6 nhu ciu hay quyet dinh mua mot loai san pham nao do, trong
tam tri ho lu6n dinh hinh san mét trat tw thir bac vé cacsan pham. Mdi thwong hiéu L trong
nganh hang do6 sé nam trén mot bac thang. Vi du: d6i véi xe hoi cho thué, Hertz 1a cai tén dau
tién dwoc nhic dén va ding & niac thang trén cling, ké d6 1a Avis va Natlonal do6i voi bia la
Budweiser, Miller va Coors; dich vu dién thoai duwong dai la AT&T, MCI va Sprint. Cac nha
nghlen ctru cho rang chiéc thang trong tam tri khach hang chi c6 t6i da bay nac. Vi vay chung ta

phai “chién dau” dé dwa thwong hiéu minh vao nac thang cao, cang cao cang tot. Thong
thwong, thwong hiéu cao sé c6 thi phan gap doi thwong hidu thap hon minh mot nac thang.

Quy ludt so 8: Cudc dua hai thwong hiéu dan dau

Cu01 cung, moi thi truong déu sé tré thanh cudc dua song ma. Luc dAu, cac nganh hang
thuong la chiéc thang nhiéu bac. Nhung dan dan, thi trwdng sé chi con 1a1 hai doi tha dau bang
v6i khoang cach thi phan khong con qua chénh 1éch nhw ltc dau. Vi du: san pham pin v&i
Eveready va Duracell, nwéc sic miéng véi Listerine va Scope, kem danh ring véi Crest va
Colgate, nwérc ngot véi Coca Cola va Pepsi Cola.

Quy luat s6 9: D6i dau voi nguoi dan dau

Cho du thwcrng hiéu ding dAu c6 hung manh dén mrc ndo thi van c6 co hdi cho ddi thi tAn
cong vao diém manh d6 d€ chiém bat thi phan hay tham chi lat nguoc tinh thé. Coca Cola thiét
1ap vi tri dirng dau vitng chic trong tAm tri ngwoi tiéu dung My cho dén khi Pepépsiirdiengeejuy



luat doi dau, tung ra san pham ‘Thé hé Pepsi” danh cho gioi tre. Bao Newsweek tan cOng vao
16i viét da chleu van hoa ctia Time bang cach phan biét thong tin va binh luan.

Quy luat s6 10: Phan chia phan khic thi treong

Theo thoi gian, mot phan khic thi trwdng sé dwgc phan chia va tro thanh hai hoac nhleu
phan khiic nhé hon. Truwéc day, chiing ta chi ¢ mot loai san pham xe 0 to duy nhat. Bay gio
ching ta c6 xe hang that sang, xe sang vura, xe thong dung, xe gia ré; xe kich thwéc 16n, trung
binh, nho; xe bon banh, sau chd ngoi, thé thao hai cau... Chung ta phal dy doan va dau tw, theo
dudi dé dll‘O‘C c6 mat, dwoc dirng dau trong cac phan khic thi treong méi dwoc sinh ra.
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Quy luat so 11: Marketing dem lai hi€u qua trong
dai han
Thong thu@ng cac chuong trinh marketing tao hiéu tng tich cuc cho thuwong hiéu sau mot
thoi gian kha dai. Ngwoc lai voi marketing, cac hmh thtrc ban hang, khuyén mai giam gia co thé

tao hiéu qua, ting doanh s6 trong thoi gian ngan nhung khong dem lai hiéu qua dai han cho
thwong hiéu.

Quy luat s0 12: Khong nén mé rong danh muc san
pham

Cac cong ty - dwoi strc ép cua thi truong - thwong hay mo rong danh muyc san pham valay
thlro'ng hiéu cta san pham thanh cong dé dat cho san pham méi. Pay la cch 1am “More is
Less” - nhiéu sdn pham hon nhung it loi nhuan hon.

Chung ta hay tap trung vao thuong hiéu cot 16i cia minh, dirng cd gang cung cap cac giai
phap cho moi nhu cau. Trong trwong hop can mé& rong, chung ta can cé nguon lyc virng manh
vay tuong cach tan dé dwa thwong hiéu méi vao vi tri tién phong hay vi tri thay thé, déi dau
véi vi tri tién phong. P6 1a cach 1am “Less is More” - it san pham hon nhung manh mé hon va
sinh Ioi nhiéu hon.

Quy ludt s6 13: Hy sinh dé phat trién

bé thanh céng, cac doanh nghiép phai biét hy sinh. Thu nhdt 1a hy sinh dong sdn pham:
Federal Express voi mot dich vu duy nhit 1a van chuyén buu kién nho ngay lap tiec da thang
Emery Air dm ddm moi dong san pham. Thit hai 1a hy sinh thi trudng, vi du Pepsi hy sinh cac
phan khiic thi trudong khac cho Coca Cola, chi bam try vao phan khuc thi treong tudi teen. Thir
bala hy sinh khong thay ddi lién tuc: cong ty thuc pham White Castle khong bi cuén theo nhiéu
chuyén bién ctia thi treong, luén kién dinh theo con dwdong minh chon va da thanh cong.

Quy luat s6 14: Dac tinh do6i nghich

Néu khong scr hiru thwong hleu dan dau, ching ta hay xdy dung mot ddc tinh doi nghich cho
thwong hiéu ctia minh. D6 1a doi nghlch voi ddc tinh cla thlro'ng hleu dan dau. Cong ty may
tinh Armonk da nghi dén dac tinh "nho” de (‘1‘01 nghich véi “lén” cua IBM; Burger King da nght
dén “ngudi 16n” dé doi nghich véi “tré em” clia McDonald’s.

Quy ludt s6 15: Thanh that thira nhan diém yéu

Thong thwong cac cong ty chi noi dén nhwng dlem tot, diém manh chir khong bao gio noi
dén diém yéu trong san pham ctia minh. Quy luat s& 15 khuyén chiing ta lam nguoc lai, vi khi
thanh that thira nhan mot khuyét diém, khach hang sé cho chiing ta mot wu diéins: Khivbm%\é*cvn



d01 thu “t8” v&i khach hang rang sdn phdm Listerine c6 mui bénh vién, thay vi phan ng phong
vé thong thuong, Listerine da chu dong thanh that trong thong diép marketlng cua minh:

Llsterme mui vi ban ghét dén 2 ldn trong 1 ngay.” Khach hang lién nay ra nhan thitc rang
nhitng gi “c6 mui cua bénh vién” déu c6 kha nang diét khuin cao.

Quy luat s6 16: Thang bang moét chiéu marketing
then chét

Thong thuong cac chuyén gia marketing thyc hién qua nhiéu chiéu marketing. Nhung thirc
ra trong moi tinh huong, chi can tim ra ding mot chién thuat then chét1a cé thé lat nguoc thé
co. Dwoi sw tin cong cua Pepsi, Coca Cola da tung ra rat nhiéu chién thudt marketing phan
cdng cho hai dong san pham Coke Classic va New Coke nhung khong cai ‘thién dwoc tinh hinh.
bon then chét va hiéu qua cua Coca Cola dod 1a dep bd New Coke va tai dinh vi thwong hiéu
Coke Classic trong tam tri khach hang nhw mét “san pham dich thuc”.

Quy luit s6 17: Khong thé duw doan chinh xac twong

lai

Ching ta phai chip nhin sy thit la twong lai khong thé duw doan chinh xac vi twong lai khong
pha1 do mot minh chung ta vé ra ma con co sw tham gia clia cac cong ty doi thu hién tai va sau
nay, cling nhw nhiéu yéu t6 thay doi khac. Them vao do, ching ta déu phai déi dién véi mot ap
Iwc 1o vé doanh s6 ban hang va ngan sach ngan han.

Dé c6 y twdng vé twong lai, ching ta chii y - nhwng khéng qua mitc - vao cac xu huéng.
Ching ta khong thé dw doan chinh xac twong lai, nhung phai biét san sang nam bat co hoi cha
twong lai.

Quy luat s6 18: Ké thu cia thanh cong la cai T6i va
su kiéu ngao

Nhigu chuyén gia marketing khi xdy dung thanh cong mot thwong hiéu noi tiéng da tré nén
kiéu ngao mot cach mu quang. Ho c6 khuynh hwéng gan thwong hiéu nay vao nhleu san pham
khac. Ho da khong tuan theo quy luat s0 12: mo rong danh muc sdn pham K&t qua thuong di
nguoc lai swky vong cua ho. Quy luat s6 18 ciing lwu y CEO ciia cac cong ty lon: thay vi giao
khoan hét cho Trwdng bo phan Marketing thi hay nén lwu tAm va tap trung nhiéu vao
marketing.

Quy luét s6 19: Du dodn va dam chap nhan that bai

Thay vi khong chip nhin minh d4 sai lam, chung ta can diing cam nhin ra sai [Am sém, chap
nhan né va nhanh chong t1en hanh cac thay dé6i can thiét dé stra chita sai lam. Phuong phap
“san sang - ngam - ban” ciia Sam Walton da khuyén khich moi ngwoi cai tién va khong so hai
néu thir nghiém that bai va dem lai hiéu qua to 16n cho tap doan Walmart.

Quy luat s6 20: Pirng cwong diéu hoa
Cac chuyen gia marketing hay “cwong diéu” tin tirc dén- voi cong ching thong qua gidi bao

chi, nhit la khi tinh hinh kinh doanh khong nhue mong muén. Thwong khi mot sw kién nao dwoc
danh béng qua mirc thi nhiéu kha ning dang che diy mot sw that khac han.

Quy luit s6 21: Khong nén dwa vao “mot” tixe.thoi,



ma nén dwa vao xu hwéng dai han

Bup bé Cabbage Patch 1a mét nhat thoi, khong ton tai lau; trong khi do, bup bé Barbie la mot
xu thé dai han. bé mang lai thanh cong bén vitng, chién lu'(rc marketing nén dwa vao xu thé dai
han chtt khong phai mat tirc thoi.

Quy luat s6 22: Khong c6 nguon lwce tai chinh thi
khong thanh cong

Nhiing y twong hay nhat trén thé gidi cling khong thanh hién thuc néu khong nhan du nguon

tai chinh twong xtng. Né&u c6 y twdng ma khong cé du tién, chiing ta phai chia sé quyén s& hitu
dé c6 tién thuc hién marketing.

AL = A 2
Tai lieu tham khao:
Ries, Al & Trout, Jack, The 22 Immutable Laws of Marketing, HarperCollins, 2009.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndi dung vé The 22 Immutable
Laws of Marketing.

https://thuviensach.vn
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12,5 NGUYEN TAC CUA NGUO'T BAN HANG
XUAT SAC

Litte Red Book of Selling - 12.5 Principles of Sales Greatness: How to Make Sales
Forever (tam dich: Cuén sach nhé mau do - 12,5 bi quyet dé thanh cong trong ban hang:
Lam thé nao dé luén ban dworchang) viét vé nhlmg bi quyet hang ddu gitip nguoibdn hang
thanh cong trong nghé nghiép cua minh. Tdac gid chon mau do cho cubn sdch vi ong cho rang
mau do la mau cia dam mé, théng minh, tinh yéu va Itra nhiét tinh - nhirng yéu té khéng thé
thiéu ctiia ngwoi bdn hang xudt sdc.

Tdc gid Jeffrey Gitomer la dién gid tgo dong lurc va la chuyén gia dao tgo cho cdc cong ty. Ong
ciing la tdc gia cua nhiéu cuén sdch néi tiéng trén thé gi¢i vé ban hang, dich vu khdch hang va

phat trién cd nhan.
Chiing ta phai hinh thanh thai do dong thuan.
o Két qua quan trong nhung no Iwc va viéc ban hang con quan trong hon.
e Khi da xac dinh diéu can phai lam, chiing ta phai thit sw tién hanh.
 Hay nghi téi ban than minh. Hoc cho ban than minh. Lam viéc cho ban than
minh. Lam moi viéc v&i sw ¢d gang t6i da.

Nguyén tac s6 1: Tao dong luc cho chinh
minh

Chidng ta Ia ngwoi quyét dinh hom nay la mot ngay toi té hay mot ngay tich
cuc.
Chudng ta phai dinh hinh cho minh mét triét ly séng dting din.

Nguyén tac so 2: Hiy san sang dé chién thang

e Lam baitdp vé nha. Hay tim kiém moi thong tin vé khach hang, nganh kinh
doanh, d6i tac va déi thi ctia khach hang. Ludn chuin bi tw thé sian sang truéc
khi ban hang.

e “Ngay lam viéc bat ddu tir dém hom trwéc.” Vao moi t6i, hay ludn chuin bi cho
ngay lam viéc ti€p theo.

* Hdy lam viéc trong khi nguoi khdc ngu. Moi sang, chiing ta hay ddy som va bat
dau lam viéc. Pay la khoang thoi gian lam viéc hiéu qua nhit.

Nguyéen tac sO 3: Xay dung thwong hiéu ca nhan.
Diéu quan trong khong phai la ching ta biét ai, ma
la ai biét chung ta

» Hay xay dung thwong hiéu riéng va khach hang sé tim dén chiing ta. Chung ta can
chu trong xay dung thwong hiéu ca nhan cta minh. Sy bén virng clia mot thwong
hiéu ca nhan ndm & tinh kién dinh va gia tri cia thong diép. Khi c6 mot thwong
hiéu t6t, khach hang sé nhé dén ching ta. Va khach hang sé mua hang ctia ching
ta khi ho nhan thirc dwoc gia tri thwong hiéu ma ching ta da xay dung.

e Khi chiing ta tao dwoc mot vi thé cao hon d6i thii thi sw canh tranh cling sé it di.
Trong Kinh doanh, diéu quan trong khong phai 1a ching ta biét ai, ma Ia ai biét
dén ching ta.

* Khi c6 mot thwong héu ca nhan va duoc nhiéu nguoi & vi tri quyét dinh nhw cha
doanh nghiép, gidm d6c, quan Iy... biét d&n, cong viéc ban hang cliashirgeacsan



thuan loi hon.

e Ching ta can xay dung kién thirc vé nganh, san phidm cta minh d€ khach hang va
moi nguwdi danh gia ching ta la chuyén gia trong linh vyc cia minh. Khong lam
dwoc viéc nay, chung ta khong bao gi¢r la nhan vién ban hang gidi.

A Y% ~N =/ . ~N A n
Nguyén tac so 4: Gia tri quan trong gap nhiéu lan
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e Haythé hién cho khach hang biét gia tri ctia sdn pham, cta g1a1 phap. Gia tri la
nhitng gi san pham that sw dem lai cho khach hang. Khi mua san pham cua chung
ta, Khach hang sé co duoc nhitng tién ich 16nlao, sé tiét kiém duworc chi phiva
thoi gian, s€ khong lo ling..., d6 1a gia tri cla san pham. Con gia cala so tién ma
khach hang phai tra. Lam cho khach hang nhin biét dwoc gia tri that sy cda san
phim la diéu hét strc quan trong. Tin t6t cho chiing ta 1a chi c6 30% - 40% khach
hang mua theo gia cava cé dén 60% - 70% khach hang mua theo gia tri.

 Chung ta la ngwoi ban hang chuyén nghiép, nhung hay hoc cach tro chuyén hét
strc than thién véi khach hang va moi ngwoi khac.

e Hay két ban véi khach hang truéc khi ban hang cho ho. Hay tao long tin roi méi
noéi vé cong viéc clia ching ta, vé gia tri san pham.

e Khi ban hang, ching ta chi thu'c hién cong VleC cua minh trong glay lat, nhung
néu két ban, chiing ta c6 mdt mai quan hé ca doi. Lu6nnho rang “Khi moi thtr
déu giéng nhau khdch hang sé muon mua hang cua ban bé”va "Khi moi thir khong
ngang bang nhau, khdch hang van muén mua hang cua ban be”.

Nguyén tac s6 5: Ban hang 1a xdy dung mdi quan
hé

Ty 1¢ thanh cong cua viéc chao ban hang cho ngui la, du bang dién thoai hay truc tlep, déu

rat thap. Thay vi ban hang cho nguoi la, hay xdy dung nhung moi quan hé tir ban bé, nguoi
quen, ban cda ban be, nguwdi quen cua ban be...

Ching ta c6 thé xay dung moi quan hé tai nhirng noi sau: cc swkién cong dong doanh
nghiép, cau lac b6 doanh nghiép, hiép h01 16p hoc, cong dong dan cu, sy kién van hoa, trién
lam thwong mai, cau lac bd thé thao, cac s kién thé thao, phu huynh ctia ban bé cda con, lam
quen trén may bay, két ban trén mang x4 hoi...

Ban hang truc ti€p hiéu qua hon nhiéu lan so v&i ban hang qua dién thoai. Dién thoai chi nén
dung dé dit hen.

Nguyén tac sO 6: Phai gdp cho dwoc nguoi co
quyén quyét dinh

biéu dau tién ching ta can lam voi khach hang trudc khi trinh bay ban hang hay don dat
hang 1a xin dwgc mot cudc hen cua khach hang. Khi néi chuyén véi khach hang, dung néi vé
san pham ma hay néi vé cudc hen. Khong c6 cudc hen nghia Ia cudc ban hang khéng dat duoc
tién trién nao dang ké.

Nguwoi ma ching ta can hen, hon ai hét, chinh la ngwoi co quyen quyet dlnh Trong nhiéu
trwong hop, ching ta phai gap nhitng nguoi trung gian truedc khi gap sep c6 quyén quyét
dinh. Nhung ching ta khong dwoc chap nhdn cau noi: “Hdy trinh bay véi toi, toi sé trinh lgi voi
sep va bdo cho anh két qua.”bo [a cau tir chdi. Bang moi cach, ching ta phai kién dinh dé xin
gdp duoc nguoi co quyén quyet dinh. Trong cudc gap do, chung ta sé 1a ngudi trinh bay truc
tiép dén ngwdi quyét dinh va giai dap moi cau héi quan trong cua ho. https://thuviensach.vn



Trong mot s6 trwong hop ching ta goi nhuwng ngudi khac khong tra 16, hdy goi lai. Hodc, hay
dé lai tin nhan véi ly do hop Iy dé ho goi lai cho minh.

Nguyén tac s6 7: Hay dé khach hang cing tham gia
vao cudc ban hang, khach hang sé tw thuyét phuc
ho

H.éy lam cho khach hang tham gia vao cudc ban hang bang cach dit ra cho ho nhiéu cau hoi
hay.

Nhitng cAu hoi chiing ta dit ra c6 muc dich giap khach hang cung cip nhiéu thong tin ctia ho
cho chung ta.

Ching ta can dit nhirng cau hoi thong minh dé thu hit sw tham gia cia khach hang.

Chuing ta cAn dit nhitng cau hdi gia tri dé dan dit khach dén viéc mua hang.

Nguyeén tac s6 8: Néu lam khach hang cwoi, ching
ta co thé sé khién ho mua hang

Mot tran cwoi thoai mai sé giup chung ta va khach hang gan nhau hon. Do d6, néu biét cach
hai hwéc va hai hwédc dang cho, ching ta sé tao ra mot khong khi tinh ban, thw gidan va céi mo.

Chung ta chi str dung khiéu hai hwéc khi hiéu ro vé san phdm ctia minh, vé khiach hang va
cong viec cua ho cling nhw khi lam chu dwoc nghé thuat ban hang.

Nguyén tac s0 9: St dung 6c sang tao dé tao sw
khac biét va chiém wu thé

o Sang tao dong vai tro quan trong trong thanh cong cta viéc ban hang.
e Nhitng yéu to thic day sw sang tao bao gom: b0 nao, thai do tich cuc, thoi quen
quan sat, théi quen thu thap cac y twéng, su tuw tin va méi trudng sang tao.

Nguyén tac s6 10: Giam bét rii ro cho khach hang

e Raocanlén nhat dOI voi viéc ban hang la nhitng rui ro ma khach hang cam nhan
duorc. Nguon goc cda rdi ro la khach hang thiéu tin twéng vao san pham dich vy,
cong ty ngu'o'l ban hang va chinh ban than ho. Khach hang lo ldng va “can do
dong dém” gifta rii ro khi mua hang va loi ich, nhu cau, gia tri ho nhan duoc ti
san pham, dich vu.

J Neu chung ta giup khach hang loai bo hay giam bét rui ro, kha nang mua hang
ctia khach hang sé tang l1én.

* Ban than ching ta - ngudi ban hang - ciing ¢6 nhiing rui ro trong cong viéc cua
minh. Ching ta can can dam ndm lay nhiéu co hoi, khi d6 chiing ta s& ban dwoc
nhiéu hang va két thic dwoc nhiéu hop dong hon.

Nguyén tic s6 11: Khi chiing ta ti noi vé minh, do6
1 su khoe khoang. Khi ngwoi khac néi veé chung ta,

d6 1a bang chirng xac thuc
¢ Loi khen tang, chirng nhan cta khach hang da st dung san phimhs@s¢dedendaghg



ratlén d6i véi khach hang méi.
 Hay dé nghi khach hang ké lai Iy do ho mua hang cho nhitng ngwdi khac. Diéu nay
s€ gitp chung ta ban thém hang tram don hang nita.
o Eon§1 co mua hang ctia khach hang c6 tic dong manh mé gap 1.000 lan kj ning
an hang.

Nguyén tac s6 12: Hay str dung gidc quan thi& su
va nhay bén hon

o Trong khi trinh bay ban hang, hay quan sat cac yéu t0 quan trong. Hiy dung cam
tinh va nhitng giac quan bén trong con nguoi ching ta.

e Hay kiém soat va lam chu cac gidc quan ban hang tich cuc nhu: sy tu tin, suy
ngh tich cuec, quyét doan, cdm giac vé thanh twu, cdm giac gidc chién thing, cam
giac thanh cong.

e Khoéng chi ching ta, khach hang cling c6 giac quan thirsau. Ho c6 thé cdm nhin
duoc swlo sova tw hoai nghi trong bai noi chuyén cua chung ta. Chinh vi vay,
chung ta can phai loai b nhiing cam xuc tiéu cyc va chuyén hoan toan sang cam
xtc tich cuc khi d6i dién véi khach hang.

Nguyén tac so6 12,5: Pirng quan tam, giam sat viéc
nguwoi khac
e Ching ta c6 khuynh huéng giam sat moi thit, ké ca nhing chuyén khong lién
quan dén ching ta. Moi lan xen vao chuyen cua nguoi khac, ching ta phai déi
mat vé&i cac nguy co sau: khoét sau vao hoan canh dang budn clia ho, duara
nhlrng 101 khuyén khong t tot...

e Cang it xen vao van dé, cong viéc hay bi kich cua ngwdi khac, ching ta cang c6
nhiéu thoi gian tim kiém thanh cdng cho ban than.

Nhu'ng nguyén tac quan trong khac

e Hayxaydung niém tin tuyét d01 Chung ta phai tu tin rang minh dang lam viéc
cho cong ty tot nhat, dang ban sdn pham tot nhat va ching ta la ngwdi ban hang
xuat sac nhat.

¢ Khi c6 ching ta cé niém tin, ching ta sé tao ra nhiét huyét cho chinh minh va cho
khach hang.

e Thai do san sang noi “co”,
tinh toan kha quan.

e Dau tu thoi gian vao nhitng viéc gitp chiing ta thanh cong.

* Ludn ghi chép lai nhitng suy nghi, chién thuat ‘hay y twdng cua chinh minh.

e Tham gia cac khoa hoc vé cach viét bai, viét van. Néu viét hay, ching ta sé néi
hay va trinh bay y twong cia minh mot cach ré rang, mach lac.

J Xuat ban sach hay dang bai Vlet ctia minh. Khi dé chung ta sé co thém gia tri vi
nglrcrl khac doc bai, doc sach cia minh. Va né ciing gitp chiing ta suy nghi tich
cuc: “Néu la toi, téi sé co thé lam dworc viéc do”.

e Tham gia hoc nhlrng gl ban than chung ta thich.

e Tim hiéu nhiéu hon vé Internet. Hay tro thanh chuyén gia Internet dé day lai cho
cac ban tre, chir khéng phai de cac ban tré day ching ta vé Internet.

e Ludn b1et cach néi ro y kién ctia minh treéc dam dong.

e Cung cap nhitng thong tin gia tri c6 loi cho khach hang tiém ndng, ho sé ton
trong va lang nghe ching ta.

Zn «u

vang”. D6 la mot quyét dinh tich cuc véi két qua duoc

https://thuviensach.vn
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CHUYEN VIEN BAN HANG THIEN CHIEN

The Challenger Sale: Taking Control of the Customer Conversatlon (tam djch: Ban hang
thach thirc: Lam chi cudc doi thoai véi khach hang). Cuén sdch nay ndi vé nganh bdn hang
cong ty cho cong ty (B2B). Khdc vdi suy nghi thong thu'ong, phwong phdp bdn hang tw vdn
khéng con hiéu qud, ma thay vao dé la phwong phdp “bdn hang thach thirc” ctia cdc chuyén gia
bdn hang thién chién (challengers).

Matthew Dixon la thanh vién quan tri cua cta l7y ban Cdc Chuyen vién Bdn hang [SEC@] Uy
ban nay nguyén nghién ctru hiéu nang bdan hang cua 300 cong ty véi hon 18.000 chuyén gia ban
hang. Ong tot nghiép tién stkinh té'va la dién gid, gidng vién vé bdn hang va phuc vu khdch hang.

Dong tac gia Brent Adamson la Gidm doc dieu hanh ctia SEC. Ong cé hon 20 ndm kinh nghiém
vé nghién ctru, hudn luyén va dao tao.

Phwong phap ban hang “Cung cap giai phap”

(Solution Selling)

Viéc ban hang cong ty cho cong ty (B2B) ngay cang tré' nén day canh tranh va thach thirc.
Ngay nay, dé thich &ng vé&i su thay doi cia thi trweong, da so cac chuyen vién ban hang déu st
dung phwong phap ban hang tw van - con goi 1a ban hang theo giai phap.

C6 nhiéu dinh nghia vé ban hang theo giai phap, nhung dinh nghia co ban nhat do la sw
chuyén dich tir ban hang giao dich trén tirng san pham thong thuwong duoc dua trén gia hay s6
lwong san phdm - sang bdn hang tw vdn giai quyét trén dién rong nhitng nhu cdu ctia khdch.

Chia khoa thanh cong cta viéc ban hang theo giai phap la khong chi tao ra mot goi giai phap
ddc trung c6 gia tri nham dap ung hiéu qua nhu cau cua khach hang, ma con dung nén mot
hang rao chéng lai sw canh tranh ctia d6i thu.

Phuong phap ban hang theo giai phap doi hoi chuyén vién ban hang phai c6 dwoc nhing
thong tin gia tri cua khach hang, bang cach dit ra nhitng cau hoi tham van mot cach khon
ngoan. Vi gia tri don hang lon, nén trong cac phi vu ban hang theo giai phap, khach hang ciing
muon giam rui ro cia minh.

Ho thwdng yéu cau duoc dén bu khi két qua st dung giai phap khéng dwoc nhuw cam ket Ho
con dung dich vu tw van ctia bén thit ba dé c6 thé gidm chi phi va ting gia tri ctia goi giai phap.

Nam nhom chuyén vién ban hang
Uy ban Cac Chuyén vién Ban hang (SEC), to chirc nghién ctru vé ban hang toan cau, da nghién
ctru sy anh hwong cua cudc khung hoang kinh te nam 2009 déi voi nhitng chuyén gia ban hang

cong ty (B2B). Uy ban dong thoi cling nghién cttu va chia cac chuyén vién ban hang ra thanh
nam nhom nhuw sau:

 Chuyén vién cham chi - Hard Workers. Nhom chuyén vién ban hang nay lam viéc
rat cham chi, cat Iuc. Ho goi nhidu cudc goi, gip nhiéu khach hang va giri nhidu
don chao hang hon cac chuyén vién ban hang khac.

* Chuyén vién xdy dung quan hé - Relationship Builders. Doi véi nhém chuyén vién
nay, cac m01 quan hé la quan trong nhét. Trong mot thoi gian dai, day la nhom
chuyén vién duoc cho la ban hang hiéu qua nhat.

e Chuyén vién strng s6 — Lone Wolves. Cac chuyén vién nhom nay rat gioi, rat tu tin.
Nhung ho khong lam theo chi dao cua nha quan ly. Nha quan Iy khong hai long
véi ho, nhu'ng van gitr ho lai lJam viéc vi ho la nhitng ngwoi ban hang gioi.

e Chuyén vién gidi quyét vian dé - Reactive Problem Solvers. Nhom chyyén viénnay



1am viéc nhw nhirng chuyén vién phuc vu, giai quyét cac van dé rac rdi cho khach
hang.

e Chuyén vién thién chién - Challengers. Pay 1a nhom chuyén vién co két qua kinh
doanh tot nhat. Thay vi cung cap cho khach hang hang loat thong tin va cac tinh
nang cua cong ty, san pham chuyén vién ban hang thién chién tiép can khach
hang voi nhirng thong tin sau sac giup cho khach hang tlet kiém hay tao dwoc loi
nhuan. Ho do ni dong giay ting khach hang - vén c6 nhu cau va muc tiéu khac
nhau. Ho thach thirc rang giai phap cua ho la tot nhat cho khach hang Thay vi bi
dong dé giai dap thac mdc, phuc vu hay che doi khach hang, ho quyét doan va
biét Iui lai khi can thiét. Ho ludn 1am cht cudc ban hang.

K§ nang cua cac chuyén vién thién chién mai

Ngay nay, chuyén vién ban hang cong ty doi dién véi nhu'ng kho khan lén hon nhiéu so voi
trwoc day khi thue hién viéc chét hop dong. Trong ban hang truyén théng, sw cach biét vé hiéu
qua kinh doanh giita chuyen vién ban hang gioi va trung binh 1a 59%; nhung trong ban hang
bang cach cung cap giai phap, ty 1€ nay lén dén 200%. Vi thé cac cong ty ban hang B2B can co
nhiéu chuyén gia ban hang gioi hon. Theo thong ké cua SEC, nhom Challengers dong gop 40%
vao danh sach nhitng chuyén gia ban hang xuat sic. Thi nhi 1a nhém Lone Wolves. Tuy vay,
cac giam déc ban hang déu tranh tuyén cac chuyén vién nhom nay vi ho la nhirng nguoi rat
kho quanly. Nhom co két qua kinh doanh yéu nhit la Relationship Builders. Theo nghién ctru
cua SEC, chi c6 7% nhitrng chuyén vién ban hang gidi thuéc nhém nay.

Cac chuyén vién thién chién thanh cong vi ho c6 kha nang lam viéc véi nhitng khach hang
khong dien ta rd rang nhu cau, hodc nhitng khach hang “lo lang khi phai ra quyét dinh mua
hang. Chuyén vién thién chiénla nhwng nguoi giao tiép gioi. Ho co thé thao luan nhu*ng van dé
tai chinh, ngan sach mua hang voi khach hang. Ho hiéu va ton trong tinh trang, gia tri cua
khach hang Ho du tuw tin dé cam trich” cac cudc thao luan. Chinh vi thé ho luon Ia nhirng
nguoi ban hang xuat sdc trong ca thoi ky kinh té suy thodi hay ting trwdng. Dwédi day 1a nhitng
ky nang dac biét ctia cac chuyén vién thién chién:

* Chuyén vién thién chién c6 thé sir dung k§ ndng, kién thirc ctia ho, ddc biét la sw
tuong tac cua ho voi khach hang dé day cho khach hang nhiing didu méi trén thi
truong qua cac cudc doi thoai hay tranh luan tlch cuc.

e Chuyén vién thién chién c6 thé “do ni dong giay’ ’ cho tung khach hang caa ho.

e Chuyénvién thién chién c6 thé “lam chu cudc ban hang” boi ho hoan toan ty tin
ngay ca khi phai thach thitc khach hang néu can. Ho khong ngan ngai thuc giuc
khach hang ky két don hang, hoic thdo luan véi khach hang vé tinh hinh tai
chinh.

Chuyén vién thién chién biét rd phuwong cach ban hang va trinh bay rat quan trong trong viéc
chét don hang va gitr khach hang voi cong ty. Nghién ctru cua SEC cho thay 53% sw trung
thanh cda khach hang cong ty c6 nguén goc tir trai nghiém mua hang cia ho.

Chuyén vién thién chién cung cip kién thirc cé gia tri kinh doanh cho khach hang.

Chuyén vién thién chién st dung thong tin co gia tri chién lwoc ma ho va phong marketing
thu thap duorc, gitup khach hang tang cwong hiéu qua kinh doanh Ho sé tap trung vao tién
trién, loi ich ma khach hang dat dwoc khi sty dung hé théng ctia ho. pé cung cap kién thirc kinh
doanh cho khach hang, chuyén vién thién chién st dung bén nguyén tic sau:

e Lam khdch hang nhdn ra diém manh ddc biét ctia glal iphap. Chuyen vién pha1
cung cap kién thirc sao cho dan dit khach hang dén v&i suy nghi: “Lam sao t6i co
the lam dwoc diéu nay?” Khi dé chuyén vién sé no6i vé nhirng diém manh dac biét
cua giai phap

 Thach thirc gid dinh ctia khdch hang. Chuyén vién thién chién phai thay doi suy
nghi ctia khach hang va 1am cho ho nhan biét, danh gia cao gia tr}\t?plé%t&}we Rhap.
mai.



* Thuc day hanh dong. Chuyén vién thién chlen phan tich cho khach hang thiy hiéu
qua cuia viéc dau tw vao giai phap. Véi gidi phap méi, khach hang sé tiet kiém
duwoc chi ph1 va nang cao hiéu qua kinh doanbh. Chuyen vién can tao ra tinh hudng
khan cap dé thuc day khach hang hanh dong.

* Trang bi du théng tin dé dap trng khdch hang Chuyen vién thién chién cin duoc
congty ho tro nhitng thong tin, y tuong “mau” cho tung loai khach hang. Biéu
nay sé giup chuyen vién linh dong trong cac tinh huéng, chitng minh dwoc ning
lwe ban than va gia tri cta cac kién thirc déi véi khach hang.

Quy trinh cung cap kién thirc kinh doanh cho khach
hang gom sau budec:

Bwérc 1: Sau phan gidi thiéu, chuyén vién cung cip thong tin gidp cho khach
hang nhan b1et nhing van dé co ban ma cac cong ty tuwong tw nhw ctia khach
hang dang vap phai. Thong tin ve nganh s€ hitu ich trong buérc nay.

e Bwoc2: Trinh bay cac van dé chinh yéu va mé ra goc nhin mai cho khach hang.
Giup khach hang suy nghi khac di vé nhwng van dé cua ho.

e Bwdrc3: Cung cap cho khach hang bitc tranh chi tiét vé nhitng thiét hai tai chinh
ma cong ty dang ganh chiu do khong thay do6i cach van hanh hién nay. Cung cap
thong tin cang nhiéu cang tot

e Bwdc4: Gitup khach hang cdm nhin dwoc tinh nghiém trong va hiu qua ctia van
de.

e Bwdc5: Cung cip mot gidi phap tong quat cho nhirng van dé ctia khach hang.
Lam cho khach hang ) nhan thitc 16 loi ich néu ho nhanh chong thay dOI

* Bwdc6: Cung cap gidi phap cu thé. Chuyén vién can trinh bay va giai thich de
khach hang hiéu va tin rang giai phap cu thé - tir cong ty cua chuyén vién - 1a giai
phap tot nhat cho cic vin dé cuda ho.

“Do ni dong giay” thong tin dén cac doi twong

Nguoira quyet dinh mua hang sé€ khéng mua cac san pham hay dich vu phirc tap khi chua c6
sw dong tinh tir cac bd phan khac trong cong ty cta ho. Chuyén vién ban hang khong chi phai
thuyét phuc duoc nguoira quyét dinh cudi cung, ma con phai tranh thu sw ung ho cuaa cac bd
phan, cac doi twgng co loi 1ch lién quan. P& nhan dwoc su hd tro nay, chuyen vién ban hang
phai biét “do ni dong giay” thong tin va trinh bay thong tin tir tong quat dén chi tiét mot cach
hop Iy cho tirng ddi twong.
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Chuyén vién thién chién lam chu cugc ban hang

Chuyén vién thién chién luén lam chu cudc ban hang cia minh trong moi giai doan. D€ quan
Iy duoc cac cudc ban L hang B2B, ho lu6n gia dinh rang khach hang caa hg thiéu trai nghlem khi
tham gia. Ho cung cip kién thwc hay chinh xac hon la day khach hang cach mua giai phap. Cac
chuyén vién khac hay thu dong va bi cuén theo nhip d6 cua khach hang, chir khong dam phat
trién khong khi “cang thang mot cach tich cuc” nhr cac chuyén vién thién chién hay lam. Mot
diém khac nira dé la: cac chuyen vién khac - véi mong mudn thanh cong - thudong voi vang day
nhanh t1en do dé két thuc cuoc ban hang. Cac chuyén vién thién ch1en khong nhw viy. Ho tién
hanh cudc ban hang tur tw nhu'ng tw tin, dd chAm dé€ ho c6 thé cung cap thong tin cho khach
hang theo sau giai doan néu trén, va dt thoi gian dé khach hang tin va mua giai phap.

Tuyén dung chuyén vién thién chién

bé tuyen dung va xay dung doi ngii chuyén vién thlen chién, cac cong ty can quan tim dén
nhu'ng van de Sau: https://thuviensach.vn



* Tim chuyén vién thién chién trong s6 cac chuyén vién ban hang cta cong ty. Viéc
tim ki€m rng vién tiém nang nay khong chi bo hep trong phong ban hangma can
ma& rong ra doi voi cac phong ban khac. Can tim kiém nhting nhan vién c6 té
chat, ky ndng cta chuyén vién thién chién va huan luyén dé nang cao nhirng ky
nang do.

 Chuyénvién thién chién can c6 ky nang tong hop. Ban hang B2B ngay cang tré
nénkho khin, do dé doi ngii chuyén vién thién chién phai c6 di moi kha nang
tong hop - nhw da liet ké bén trén - mai co thé thanh cong.

o Congty can xay dung van héa huong vé va ho tro cho cac chuyén vién thién
chién. Thiéu di su ho tro ctia nhitng bd phan khéac, cac chuyén vién thién chién
khong thé thanh cong duorc.

e Cong ty khong chi diu tw cong strc, ma con phai diu tu thoi gian vao viéc xay
dung doi ngl chuyén vién thién chién.

AL = A 2
Tai lieu tham khao:

Dixon, Matthew & Adamson, Brent, The Challenger Sale: Taking Control of the Customer
Conversation, Portfolio Hardcover, 2011.

www.wikipedia.org, www.amazon.com va mdt s6 web khac c6 ndi dung vé cudn The
Challenger Sale: Taking Control of the Customer Conversation.
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PE TRO' THANH NGUOT BAN HANG XUAT SAC

How to Become a Rainmaker: The Rules for Getting and Keeping Customers and
Clients dich sdt nghia la Lam sao tr¢’ thanh ngwoi dem nhleu tién veé cho cong ty: Nhirng
nguyén tac dé thu hutva gilt chan khach hang Cudn sdch ndi vé nhitng nguoibdn hang xudt
sdc - dem nhiéu tién nhdt vé cho cong ty. La mgt cdm nang thuc hanh, cuon sach néu ré tirng chi
tiét vé tiéu chi, pham chdt ctia ngwoi ban hang xudt sdc va bi quyet dé'tré thanh mot nguoi nhuw
vdy. Sdch ciing mé td ngwoi bdn hang xudt sdc tién hanh va toi da héa két qud nhw thé ndo.

Tacgla]eﬁrey] Fox la nguoisang lap Fox & Co, cong ty chuyén tu vdn vé marketing c6 khdch
hang & hon 60 nganh kinh doanh khdc nhau. Ong la tdc gid cuén séch How to Become CEO va
mgt sé sdch bdn chay khdc.

—— -|Nguoi Tao Mua - Ngudi ban hang xuat Sac

M \J\m bé thanh cong trong ban hang, ching ta khong thé chi dat mic tét, ma con
phal vugt xa murc trung binh va tré thanh mot Rammaker theo nghla den la

“Nguoi Tao Mua’, theo nghia bong trong truong hop nay la “Nguwoi ban hang
xuat sac”. Tién cua khach hang chinh la Mwa. Nhitng nguoi mang tién vé cho
doanh nghiép cta minh dwoc vi nhu Nguwoi Tao Mua - mot thuat ngir dwoc sw
dung qua nhiéu nam trong cac nganh phap 1y, ké toan, tw van, ngan hang, ‘dau
tw, quang cao... Nguoi Tao Mua, c6 thé la chu doanh nghlep, giam doc diéu
hanh hay nhiéu vi tri khac... nhu*ng dién h1nh nhat van la cac nhan vién ban hang. Vi vay,
Rainmaker chinh1a “Ngudi ban hang xuat sic”

Nhiing ngwoi ban hang xudt sic da c6 cong bién viéc ban hang tré thanh mot nghé thudt va
duwa nghé thuat do 1én den dinh cao. Khong chi dem vé doanh s6 nhiéu nhat, ho con la nhitng
ngudi c6 thu nhap cao nhat va duoc tén trong nhit trong doanh nghlep Khac voi suy nghi
thong thuwong cho rang nhing nhu'ng nguoi ban hang xuat sac 1a do “troi dinh” - hay nang
khi€u bdm sinh - sy that 1a bat ky ai néu c6 gang ding mirc ciing c6 thé tré ‘thanh ngudi ban
hang xu4t sac trong nganh kinh doanh ctia minh.

Tiéu chi, pham chat ciia ngwoi ban hang xuat sac

o Luon tran trong, quy mén khach hang;

boi dai khach hang nhw déi voi nguoi ban than nhat cia minh;

Lang nghe va thau hleu nhu ciu clia khach hang;

Pap Gng nhu cau cua khach hang;

Giup khach hang biét gid ca cua san pham va gia tri, loi ich dwoc quy thanh tién
ma ho nhan dwoc tir san pham;

Cung cap san pham duing lic khach hang mong mudn;

Ludn c8 gang mang lai cho khach hang nhiéu hon mic ho mong doi;

Cam on khach hang mot cach chan thanh;

Peé nghi duoc tiép tuc phuc vu cho khach hang
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be tro thanh nguwoi ban hang xuat sac, chung ta
2 a
phai:
e Luon tra loi dwoc cau héi: “Tai sao khdch hang nay can sdn pham/dlch vu cua
cong ty toi?” Cau tra loi phai thé hién rd san pham co the giai quyet nhitng van dé
ctia khach hang nhw thé nao? Gia tri loi ich kinh té€ ma sdn phim dem lai cho

khach hang la gi?
e Tuin thi luat dau tién vé marketing: “D4éi xi¥ vé'i khdch hang nhuhdéi kieversednivh



bdn than minh”va ludn ty dong vai khach hang dé chic chan rang ho khong mua
dat, khong bi phuc vu kém, khong bi that hira... Hiy dem t&i cho khach hang giai
phap hon ca sy mong doi cua ho.

e Ludntam niém rdang khach hang khong quan tam dén nhirng van dé cia nguoi
ban hang xuat sac hay cong ty cua ngwoi ban hang xudt sac. Piéu duy nhit ho
quan tam la ban than ho va nhirg van de cua ho. Nguoi ban hang can ling nghe
khach hang va xac dinh cach giai quyet van dé cta khach hang.

e Ludn lén ké hoach, chuan bi ky moi thir truwéc khi trinh bay ban hang. Nguoi ban
hang can phai chuan bi trwdc: muc tiéu cu thé cta viéc ban hang, cac cau hoi de
tim hiéu va kham pha nhu cau cua khach hang, nhlrng cong cu ho tro ban hang,
swkhac b1et wu diém va loi ich n6i bAt ma san pham dem lai cho khach hang, cac
con soO st dung phuwong phap quy dOI loi ich, gia tri thanh tién, bang phan tich loi
nhudn trén vén dau tu, k& hoach giai dap nhing ly do tir chéi, cach giup khach
hang bt lo ngai, chién lworc két thiic ban hang va dw kién nhu'ng bat ngo. Tuy
vdy, ngwoi ban hang xudt sic phai linh dong (rng x theo tinh huéng chir khong
qua phu thudc vao ké hoach da chuan bi.

e Tap trung vao nhirng con ca lon - cac khach hang 16m, doanh s6 cao.

e Trinh bay cho khach hang biétloi ich - gia tri do bang tién cla san pham hoac
dich vu. Nguoi ban hang xuat sic sé tinh cho khach hang loi ich bang tién néu ho
mua san pham, va ciing tinh cho khach hang nhitng thiét hai néu khong mua.

Ngwoi ban hang xuit sac thwe hién viéc ban hang

nhu thé nao?

Khong duoc vién dan bat ky ly do gi cho viéc ban hang khong thanh cong, “ngay cd dong dat
ciing khéng dwoc tinh la Iy do”. Diéu duy nhat quan trong déi véi ngudi ban hang xuat sic 1a cé
ban duoc hang hay khong.

Khi dat hen trén dién thoai, nglro'l ban hang: xuat sac khéng bao gio hoi khach hang nhu'ng
cau c6 thé dua dén cau tra 1o 'khéng”. Thay vi hoi: “Chiing ta c6 thé gdp nhau khéng?”, nguwoi
ban hang xudt sic sé lién tuc dwa ra nhitng dé nghi vé thoi gian hen cho dén khi khach hang
dong y.

Khi gap khach hang tai nha hang hay quan café, ngwoi ban hang xuat sac ludn chon cho minh
chd ngoi “ban ron” hon va dé khach hang ngbi vao noi it bi xao nhang dé cé thé tap trung vao
phan trinh bay.

Khi dn tiéc voi khach hang, ngudi ban hang xudt sac khéng nén qua chi tim thudng thirc
moén an ma nén quan tim dén khach hang.

bé khach hang cling tham gia vao chudi thdéa thudn va cam két mot cach tich cuc - diéu kién
quan trong dé hoan thanh viéc ban hang - nguo1| ban hang xuit sic can dé nghi khach hang
xem xét ban phan tich tinh hinh va nhitng gi ngwdi ban hang xuit sic cung cap, sau dé sé hoi
khach hang liéu phan tich d6 co hop ly khong. Khi khach hang xac nhan hop ly thi ban da loai
bé thanh cong sw chan chir ciia nhitng khach hang “lang tranh” viéc ra quyét dinh.

Nguwoi ban hang xudt sac bién y y kién phan ddi cla khach hang thanh muc tiéu ban hang.
Khach hang lu6n c6 nhirng van dé quan tam can dwoc giai quyet va ho thé hién nhing van de
nay thanhy kién phan d6i. Nguoi ban hang Xuat sac khong so hay né tranh nhitng y kién | phan
doi nay. Trai lai, ho khuy en khich ching vi don gian 1a ho sé khéng ban dwoc hang cho dén khi
moi quan tam du rat nho ctia khach hang dwoc giai quyét.

Nguwoi ban hang xuat sac ludn tim kiém nhitng co hdi ban hang moi. Khach hang hién tai la
nhing nguoi co thé giup cho ho nhiéu nhat. Khach hang da dung san phdm hodc dich vu cua
cong ty va danh tinh cdm nhat dinh cho nguoi ban hang xuat sac nhat. Viéc ho giéi thiéu cac
khach hang tiém ning 1a rit quan trong d6i véi sw thanh cdng clia ngwdi ban. nttps:/thuviensach.vn



Nguwoi ban hang xudt sac luén doi x& v&i moi nguoi nhw déi Xt v6éi khach hang, vi bat cte
nguoi nao cling co thé sé tré thanh khach hang, ciing co thé giap do hay gay ton hai dén cong
viéc kinh doanh cua ban. Ngu¢i ban hang xudt sac luén goi lai moi cudc goi nhé va luén san
sang tiép chuyén chit khong bao gid “ban hop” khi khach hang goi dén.

Nguwoi ban hang xudt sac nhay bén trong viéc nam bat tin hiéu mua hang tir khiach hang, vi
du nhu mim cudi, quan tam dén diéu khoan hop dong, dong y hen gip...

Ngudi ban hang xudt sac lu6n biét ban diém khac biét tir san phdm ctia minh: Khdch hang da
mua hang hay dang dwoc chao hang tir cong ty khac? Lam sao dé ho thay déi y kién va quan tim
dén sdn pham ctia minh? Sw khac biét ctia san pham sé gitip ngudi ban hang xuat sic giai quyét
dwoc diéu nay.

Nguoi ban hang xuat sac ludn tra 1oi moi cudc dién thoai tir nguoi goi. biéu nay chirng to
ching ta quan tam va ton trong nguoi goi. Ngudi ban hang xudt sic cling thudng xuyén lién lac
v&i khach hang bang cach nhan tin.

Nguoi ban hang xuat sac 1én ké hoach mot cach thuc te va tan dung nguon thoi gian caa
minh mdt cach hiéu qua. K& hoach can duoc xac dinh véi thoi gian dang cé - Sé thuwe hién duoc
bao nhiéu cudc trinh bay bdn hang? - va wu tién cho nhitng khach hang Ién cé tiém ning nhat.

Dé tdi da hoa két qua ban hang, ngudi ban hang
Xuat sac

Khong qua tin vao hiéu qua cua viéc tdi wu héda thoi gian va quan ly khu vye ban hang, Thay
vi tiép Xuc voi tat ca khach hang tiém nang co thé trong khu vuc, nguoi ban hang xuat sic tap
trung vao nhirng khach hang cé nhiéu tiém nang, c6 doanh so 16n hon.

Lu6n kiém tra moi chi tiét dé dam bdo khi gi¢i thiéu san phdm ra cong ching sé khéng cé
nhitng 10i bit ngo.

boi khi hay to ra “ngo nghéch”. Khach hang muon ban dat cau héi dé€ ho cé the tra loi va cho
ban biét vé nhu ciu ctia ho. Than phlen 16n nhat ctia khach hang do6 1a nhan vién ban hang héi
qua it. Ban hdy hai nhiéu hon. Viéc nay s& lam ban cé vé “ng® nghéch”, nhung ciing dem dén
thanh cong cho ban.

Phin tich cho khach hang thay loi ich thu vé trén von dau tw tir viéc st dung sdn pham/dich
vu cua ban. Pay luon la mot cong cu ban hang hiéu qua.

Nguwoi ban hang xudt sdc ludn két ban chir khong tao ra ke thu. Moi nguoi déu co m01 quan
hé lién quan dén nhau. Bat ky ai déu c6 thé c6 méi lién hé dén khach hang tiém ning cda ban.

Tap trung cao do trong nhitng cudc gdp g& voi khach hang. boi voinguoi ban hang XuAt sc,
khach hangla vua va cudc gdp ban hang 12 bubi thiét triéu. Cong viéc cua ban la phai lang nghe
mot cach cht dong va tinh te dé nam bat dwgc nhirng diéu khach hang néi ra va ca nhirng diéu
khach hang khoéng noira, gom tat ca nhitng mong mudn va ca nhing diéu ho khong thich. Tw
dd, ban sé hiéu dwgc van dé thuc chit va nhin dién ding nhu ciu that sw cia khach hang.

Hay chan thanh v6i khach hang. Bung lang phi thoi gian ban hang quy gia dé néi nhirng cau
chuyén “phu” ma ban khong quan tam. Ciing khong can mat nhleu thoi gian dé ‘pha bang” hay
tao sw than mat. Khach hang biét ré ban va muc dich cudc gap ctia ban. Chi nén té ra than thién
vao cudi budi ban hang, néu cé thoi gian.

Han ché dén mirc t6i da viéc gdp khach hang la ma khong hen trugc. Trir mot vai truong hop
dac biét - nhw da dit dwoc hen va va bi hdy, hen gip nhiéu lan khong duoc - ban khong nén
dén gdp ho mot cach duong dot. Khong khach hang nao thich diéu nay va thong thuong diéu
dé6 khong hiéu qua.

Trinh bay ban hang la viéc quan trong, nhung khau két thiic con quan trong heasgapiggech-vn



Ngudi ban hang phai ndm virng ki nang trinh bay san pham va gitp khach hang ra quyét dinh
mua hang.

Biét cach dap rng nhiéu hon mong doi cia khach hang.

Biét str dung cau hoi thong minh: “Chung toi rdt san long trinh bay vé cdc tinh ndng cta sdn
phdm. Néu budi trinh bay thanh céng, li¢u con diéu gi khdc ngdn cdn quy khdach mua hang tir
chting t6i?”, “Liéu c6 con diéu gi khdc ngdn 6ng mua hang tir chiing t6i?”

Lwa chon trang phuc thich hop khi gap khach hang.
Khi thich hop, hday héi khach hang: “Tai sao anh/chi khong thw?”

N\ = =N ?
Tai lieu tham khao:

Fox, Jeffrey ]., How to Become a Rainmaker: The Rules for Getting and Keeping Customers and
Clients, Hyperion, 2000.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndi dung vé cudén How to
Become a Rainmaker: The Rules for Getting and Keeping Customers and Clients.

https://thuviensach.vn
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TANG TOC BAN HANG BANG SPIN

Cuén sdch Spin Selling la thanh qua tir mot cudc nghién civu sdu rong vé hiéu qud bdn hang
dugc thuc hién trong suot 12 ndm cua cong tyHuthwazte Cuon sdch chi ra nhwng diém khdc
nhau trong quy trinh ctia mot cugéc ban hang quy mé nho va ban hang quy mé lon. Cudbn sdch
cung cap cho ban doc nghé thuat ban hang SPIN - chiéc chia khéa quy bau gitip cdc chuyén vién
bdn hang mé ra nhitng cdnh ctra dén cdc cudc bdn hang quy mé lén.

Tdc gia Neil Rackham la dlen gid, tdc gia vé nghé thudt ban hang va marketing. Ong la nha
sang lap, chu tich kiém CEO cua cong ty nghién ctru va tu vdn quéc té€ Huthwaite, dong thoi la
gido su thinh glang, nha twvdn cho cdc tdp doan hang ddu nhw IBM, Xerox, AT&T... Ba trong s6
cdc cubn sdch ciia dng dda ndm trong danh sdch best-sellers va duwoc d1ch ra hon 50 ngén ngir.

#=_ Ban hang quy mo6 nhd, ban hang mot lan

CDT\ Ban hang theo kiéu truyen thong hay ban hang theo quy mo nhd, ban hang
h ¥ mot lan dwoc chia thanh cac cac giai doan nhw sau:

gﬂ"cmoo;“ ban hang va khach hang Theo cac chuyen gia thi trong ban hang quy mo nho,
%% phan dan nhap déng vai tro quan trong. Nhwng do6i véi ban hang quy mé lén,
phan dan nhap khong qua quan trong.

e Tim hleu nhu cau: tim hiéu nhu ciu cda khach hang théng qua cac ciu héi dong
va mo.

e Cung cap: dung loi ich, tinh nang cua san phidm dé chirng minh rang sdn phim
cua ho la giai phap cho Van dé cua khach hang

e Xir ly tlr chai: gidi thich, x& ly cac tw chéi ctia khach hang. Xt ly tir choi 1a ky
nang quyét dinh thanh cong cua cac chuyén gia ban hang quy mé nho.

e Chot hop dong: chét hop dong la giai doan cudi va cwc ky quan trong doéi vai cac
cudc ban hang quy mé nho, ban hang mot lan. Cac ki thuat nay giup day nhanh
tang kha nang chot hop dong, day nhanh tién do trong ban hang quy mo nho. Tuy
vay, nhitng ky thuat nay khéng cé nhiéu tac dung trong ban hang quy mé 16m.

N ? = /7 N\ 2
Cau hoi dong va mo
Cau hoi dong la loai cau hoi c6 thé duoc tra 101 bang mot tuw duy nhit: “Cé” hoac’ "Khong”. Vi

du: “Ong la nguoira quyét dinh mua hang?”, ”Cong ty ciia 6ng dd thanh ldp hon 5 ndm?”... Cau
héi déng dwoc cac chuyén gia ban hang dung dé “dinh huéng” khach hang.

Cau hoi mo doi hoi cau tra loi dai, nhiéu thong tin tir khach hang. Vi du: “Ong c6 thé cho t6i
biét vé cong ty ctia 6ng?”, “Diéu gi quan trong doi véi cdc 6ng?”... Cau hoi mo duoc dung de
khuyén khich khach hang tham gia “n6i chuyén” va cung cap nhigu thong tin hitu ich cho
chuyén gia ban hang.

Cac chuyén vién ban hang duorc khuyén khich st dung cau h01 mo. Tuy vdy, nghién ctru cua
tac gia cho thay cac chuyén vién ban hang gioi dung cau hoi mo hay dong tuy vao ting tinh
hudng, tng khach hang va thoi quen cua ho. Nghién ctru chi tiét khéng cho thay wu diém ctua
cau héi mé so véi cau héi déng trong viéc ban hang thanh cong.

Ban hang quy mo lon

Ban hang quy mé 16n khac voi ban hang quy mé nho, ban hang mot lan khong chi & gia tri
hop dong lén ma con & nhirng dac trung khac nhu: chu trinh ban hang dai, giao dich xay nhiéu
lAn va c6 thé kéo dai hang thang, cam ket cua khach hang cao hon, moi quan hé gitra khach
hang va nguwoi ban hang tiép tuc dién ra sau ban hang, khach hang than trong VA4RIEG



nguoi cé thé tham gia mua hang.
Mot cudc ban hang quy mo 1én dwoc chia lam cac giai doan chinh nhu sau:

e Dan nhap: bao gom gidi thiéu, mé& dau cau chuyén, tao m01 lién két v&i khach
hang. Giai doan nay tao nén an twong, suy nghi ban dau ctia khach hang (1‘01 voi
chuyén vién ban hang nhuwng khong that sw anh hwdng nhiéu dén két qua cda
cudc ban hang quy mo 1on.

J Tlm hiéu: hay tim hiéu chir khéng chi hoi va thu thap thong tin. Ky nang dat va
str dung dung cau hoi la cuc ky quan trong, dong vai tro quyet dinh trong ban
hang quy m6 lon. Cac nghlen ctru chi tiét cho thay: chuyén gia ban hang c6 thé
tang hiéu qua cta cac cudc ban hang quy mé 16n 1én hon 20% néu nang cao k¥
nang tim hiéu nhu ciu.

e Chirng minh nang lwc: Chuyén vién ban hang chirng minh véi khach hang rang
ho c6 giai phap dang gia de giai quyét van dé va théa man nhu cau cla khach
hang Viéc chirng minh nay c6 thé dwoc thwce hién thong qua bai trinh bay san
phiam hoac cho khach hang thi pham hoat dong, cong dung cta san pham hodc
cung cap nhitng chirng thire tir khach hang khac da dung san pham.

e Pat dwoc cam két tir khach hang: Cam két ctia khach hang trong cac cudc ban
hang quy md 16n khong chila don dat hang ma c6 thé 1a nhiing cam két vé viéc
chirng kién qua trinh st dung, kiém tra san pham hay déng y cho chuyén vién
ban hang ti€p xdc v&i cap cao hon. V&i moi lan dat dwgc cam két tir khach hang,
xem nhu chuyén gia da dat thém mot “buorc tién” (advance) Mot cudc ban hang
1ém c6 thé gom nhiéu buéc tién. Chuyén gia ban hang can dat duwoc mot chudi cac
buéc tién dé di dén quyét dinh mua hang cudi ciing ctia khach hang.

Cac cau hoi theo mo6 hinh SPIN

Viéc dat nhleu cau hoi hiéu qua trong giai doan tim hiéu 1a yéu t6 quan trong quyet dinh
thanh cdng cua cac cudc ban hang quy mo 16n. Cong ty Huthwaite cta tac gia da tién hanh mot
nghién ctru trong su6t 12 nam, trai qua 35.000 cudc ban hang va tim ra mothé théng cau héi
hiéu qua - con goi la hé thong cau hoi SPIN - nhw sau: cac cau héi Tinh hinh (Situation
Questions), cac cau hoi Van dé (Problem Questions), cac cau hoi Goi y (Implication
Questions), cac cau hoi Giai dap Nhu cau (Need-payoff Questions).

e Cdc cdu héi Tinh hinh - Situation Questions: thng cau hoi dang nay nham thu
thdp dit liéu, sw kién cling nhu tinh hinh “xwa va nay” cua cong ty. Vi du: “Anh c6
thé chia se vai téi vé ké hoach phat trién kinh doanh ctia cong ty khong7"Tuy
nhitng cau hoi tinh hinh c6 vai tro quan trong trong viéc tim ki€ém thong tin va
dé sir dung, nhung nhiéu chuyén gia ban hang thanh cong khong lam dung chting
vi c6 thé khién khach hang nham chan hay kho chiu.

e Cdc cdu héi Van dé - Problem Questions: Nhitng cau héi loai nay nham kham
pha nhitrng vin dé, khé khan hién tai cia khach hang. Vi du: ”Rat kho khdn dévan
hanh hé théng nay phdi khong7” “Anh c6 lo ldng vé chat ILmng cua hé thong mdy
hién tai khong?” Chuyén gia ban hang sé dung nhirng cau héi nay dé X0ay sdu vao
nhlrng van dé kho khan cua khach hang, cling 1a nhirng kho khan ma san pham ho
sap chao ban c6 thé giai quyét dugrc. Con cac chuyén gia ban hang thiéu kinh
nghiém thuong khong hoi du cac cau hoi Van de.

e Cac cdu hoi Goi y Implication Questions: Ddy 1a loai cau héi phirc tap va tinh
vi. Nhitng cau héi nay dua van deé ctia khach hang lén mét mirc cao hon va noi vé
hdu qua tiém tang néu nhing van dé, kho khan hién tai khong dwoc giai quyet Vi
du: “Theo 6ng nghi, van dé nay sé anh huéng nhu thé nao dén loi nhuan cta cong
ty ong trong twonglai?”, “Ty 1€ tir choi cao nhw hién tai sé anh hlro'ng ra sao dén
swthoa man caa khach hang cong ty ong?” Nhu'ng cau hoi Goiy dong vai tro
quan trong trong cac cudc ban hang quy mo 1én. Va day ciing la 195‘ _cau hoima
nhitng chuyén gia ban hang kinh nghiém déi khi ciing bé sét.

.vn



Cdc cau héi Giai dap Nhu cdu - Need- -payoff Questions: Nhing cau hoi dang nay
nham gitp cho khach hang tw trd 101 vé nhirng loi ich ctia san pham tlr nguoi ban
hang. Vi du: “Anh hdy nght Vé nhiing tién ich do1 véicéng ty anh néu toc do clia hé
thong nay dwoc tdng thém 10%?”, “Anh co hailong khong néu nhw chiing téi cé
thé cdi tién ro rét chdt lwong hoat dbng ctia bo phdn nay?” Khi khach hang tra loi
nhirng cau hoi trén, ho da tw chap nhan loi ich cua san pham ma chuyén vién ban
hang dang chao ban. Cac cau héi Giai dap Nhu cau c6 suw tuong quan chdt ché voi
thanh cong cua viéc ban hang. Cac chuyén vién ban hang c6 thanh tich xuit sic
thuong str dung cac cau hoi Giai dap Nhu ciu nhiéu gdp muwoi lan cic chuyén
vién trung binh.

Mo hinh SPIN “chuin

Du¢i day la mot m6 hinh SPIN “chuin” dwoc thwc hién béi nhitng chuyén gia ban hang quy
md lén thanh cong, dwoc sdp x&p theo trinh tw nhu sau:

bat ra nhiing cau hoi Tinh hinh (Situation Questions) dé thu thip théng tin va
tao moi lién két gitra khach hang voi nguoi ban.

Chuyén sang cac cau h01 Van dé (Problem Questions) dé kham pha cdc Nhu cau
An (Implied Needs) cua khach hang.

Chwa v0i dwa ra giai phap ma tlep tuc hoi cac cau hoi Goi y (Implication
Questions) dé 1am cho nhu ciu 4n cta khach hang tré nén ré rang va khan cap
hon.

Tiép tuc dat nhing cau hoi Giai dap Nhu cau (Need-payoff Questions) nham lam
16 ra cac Nhu cau H1en hién (Explicit Needs) cua khach hang, va khién ho chip
nhan nhing loi ich cua san pham.

Trmh bay vé loi ich ctia san pham - giai phap tot cho van dé cia khach hang. Pay
la yéu t6é quan trong lién quan dén cam Kkét ctia khach hang.

CHUYEN GIA BAN
HANG SUDUNG

Nhii

g cu i
Tink hinh

nhidm gip khich

b b 1y

Nhite, a
Gl dip nho ciu hién hign

: 13 hix: Iy
g el héi Nhitg shu i

wip cho chugén gis

Nhiing lqi ich eiha
sin

brin being trinh biy

phine

DAN DENTHANH CONG
CUA VIEC BAN HANG

M6 hinh SPIN

Trén day la m6 hinh SPIN chuan dwoc ap dung theo ding trinh tu trong hau hét cac treong
hop ban hang. Tuy nhién, trong mot s6 tinh huong, chuyén vién ban hang phai linh dong 3 ap
dung tirng phan. Vi du, néu khach hang di thang vao Nhu cau thi chuyén gia ban hang phai tam
bo qua nhirng phan trén va st dung cac cau héi Giai dap Nhu Cau dé khach hang tu thdy hét’
nhu cau cua minh, sau d6 tw chdp nhin nhitng loi ich cua san pham.

P& nam L vitng mo hinh SPIN, cac chuyén gia ban hang can phai tap luyén thuén thuc. Bon
nguyén tac vang dé tap luyén va nam virng nhirng ky nang nay bao gom: (1) moi 1an chi thuc
hanh duy nhat mét hanh vi; (2) thwc tip mét hanh vi méi it nhat ba lan; (3) so Akgg'nguqéf;ggrm,l



md&i dén chit lwong, thue tip cang nhiéu cang tét; (4) chi st dung thir trong nhitrng trwong hop
an toan.

Sw khac biét gitra ban hang quy m6 nho va ban
hang quy mo6 lén theo m6 hinh SPIN

Cac ky thuat chot hop dong trong ban hang quy mé nhé “thic ép” khach hang ra quyet dinh.
Chung ting kha ning chét hop dong trong ban hang quy md nho, gitp day nhanh tién do ban
hang nhung lai khong hiéu qua trong ban hang quy mé 1én.

Bwdc cudi trong ban hang quy mé nhé - chot hop dong - chi cho ra hai két qua: ban hang
thanh cong hodc that bai. Trong khi d6, buéc cudi trong quy trinh ban hang theo m6 hinh SPIN
— dat duoc cam két tir khach hang - cho ra dén bén két qua: chét don hang thanh céng, dat
buéc tién méi, tiép tuc cudc ban hang hodc khach hang tir chsi han.

Ban hang quy m6 nho str dung chién lwoc x ly tr chéi (objection handling strategy). Cac
chuyén gia ban hang quy mé nho phai duara giai phap ngay khi m¢i phat hién ra nhu ciu an
cta khach, viéc nay dan dén nhitng y y kién tor ch6i ma chuyén gia ban hang phal xtt ly. Trong khi
do, cac chuyén gia ban hang quy mo lom st dung chién lwoc ngan ngira tur chéi (objection
preventing strategy). Voi mo6 hinh SPIN chuén, ho chi trinh bay loi ich san pham khi da lam
xuat hién nhu cau hién hién, va do dé han ché tdi da nhitng y kién tir ch6i cia khach hang.

Tai liéu tham khao:
Rackham, Neil, SPIN Selling, McGraw-Hill; 1988.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 n6i dung vé cudn SPIN Selling.

https://thuviensach.vn
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CHUONG 5. PAU TU LAM GIAU
DAY CON LAM GIAU

Cudn sdch Rich Dad Poor Dad dich sdat nghia la Cha glau cha ngheo chia sé tw twdng va
nhiing bai hoc lam giau cua ngwoi giau. Tdc gid co vii cho viéc lam giau va cho rang nhiéu ngudi
trong xd hoi - nguot lam thué - dd bo qua co héi lam giau cho chinh bdn thdn minh. Cuon sdch
lién tuc nam trong danh sdch best-sellers va tgo thanh mot trao lvu. Tuy vdy, cling co rdt nhiéu
ngu'o'lphan doi quan diém ctia tac gid vé nhlmg nguoi chon cdch séng khong lam giau - nhirng
nguwdi ma tdc gia cho rdng bi roi vao vong ludn qudn cua tién bac.

Robert Toru Kiyosaki la nha ddu tw va doanh nhdn nguwoi My. Ong la tdc gid chuyén viét sdch vé
phdt trién con nguwdi, dién gid tao dong luc va ciing la nha binh ludn tai chinh. Rich dad (Cha
giau) dd tré thanh mét thwong hiéu noi tiéng khap thé gidi.

 \ N\
|-| Cha giau, cha ngheo
Tac gia c6 hai nguoi cha, mot nguoi cha rudt va mot nguoi cha nu6i. Nguoi
cha nudi nay la cha rugt cua Mike, ngwdi ban than clia tac gia. Hai nguoi déu
fl thanh cong trong linh vuc ctia mlnh Ho cung c6 tinh cach manh mé va anh
hu@ng den ‘nguoi khac. Nhu‘ng ca hai khac nhau hoan toan Ve  nhitng gi lién

goc cua toi 167" va khong quan tam den tién thi nguoi cha nuoi lai nhghirang
“thiéu hut tién bac méila nguon goc cua nhitng diéu xdu” va cho rang tién
chinh la quyen Iwc. Ngudn thu nhap chinh yéu cua nguoi cha rudt dén tir cong viéc. Sau khi tra
thué va chi tra cac hoa don dung han, 6ng tiét kiém dé tich liiy. Con nguoi cha nudi klem dugc
rat nhiéu tién tir cic khoan dau tw va ludn chi tra cac hoa dcrn sau cung. Cau noi ctra miéng cua
nguoi cha rudt la: “Toi khong cé khd ndng mua mon do nay”, trong khi d6 ngwdi cha nudi sé tw
hoéi minh: “Lam sao t6i c6 thé mua dwoc mén do nay?”

Ngudi cha rudt - von hoc giéi va cé bang tién si - luén khuyén nhu tac gia cb gang hoc hanh,
1y bang vé luat, ké toan hay thac st quan tri kinh doanh dé c6 thé kiém duorc congviéc tot,
lwong cao. Ngu'm cha nudi - vén chwa hoc xong lop Tam - khuyen khich tac gia hoc dé thong
minh hon vé tai chinh, biét cach van hanh ctia tién bac dée bat tién bac lam viéc cho minh va tré
nén giau co. Tac gla goi nguoi cha rudt la cha ngheo, con nguoi cha nudi la cha giau. Nam chin
tudi, tic gia da quyét dinh hoc vé tién bac va nhirng bai hoc lam giau tir ngwdi cha giau.

Bai hoc thir nhat: Nguwoi giau khong lam viéc de
kiém tién, ho bat tién lam viéc cho ho

Nguo1i cha giau day tac gia nhiig bai hoc lam giau bang cach thué 8 onglam viéc vao cac chiéu
thir bay véi gia 10 xu/gio - muc gia kha thap vao nam 1956. Sau mot thoi gian lam viéc cuc
nhoc, tac gia da gap cha giau dé doi tang luong. Su 4 am trc cua tac gia vi cho rang bi tra mirc
Iwon g thap duwoc nguoi cha giau vi nhu “ca x6 day cua cugc doi. Theo cha giau thi cudc doi
luon X0 day chung ta. MOt s6 ngudi sé b cudc; mot sd sé chién dau chéng lai suxd day do
bang cach “gay chién” v&i 6ng cht, voi cong viéc hay tham chi voi vo hoac chong minh; chi
mot s6 rat ra dwoc nhitng bai hoc tir cudc doi va tiép tuc tién veé phia truéec.

T1ep do, cha giau day cho tac gia bai hoc Ve nguoi ngheo va tién. Nguoi ngheo sudt doilam
viéc vi tién bac ma khong biét ré muc dich g, va khi ki€ém ra nh1eu tién thi ho lai mac ny nhleu
hon. Ngwoi nghéo bi ki€m soat bdi hai thit cdm xic: so hii va khat khao. Su so hii vi khong co
tién budc ho phai lam viéc, va khi nhan duoc llrcrng thi ho lai mong muén nhitng thir ma ho cé
thé mua dwoc. Khi d6 cudc doi cia ho bi “bay” vao mot vong luan quan: thire 39St 3"



héa don roi lai thirc day, di lam va trd héa don. Cir thé, vong luan quin d6 budc chit thoi gian
vao tam tri cua ngwoi ngheo.

Nguorc lai, nguoi giau khong lam viéc dé k1em tién ma bat tién lam viéc cho minh. Véi mong
mudn hoc nhlrng bai hoc cua nguoi giau, tac gia da dong y lam viéc khong nhan lwong tr cha
giau. Sau vai tuan, dwoc cha giau dé nghi mic lwong cao khong twdng, tac gia van gilt nguyény
dinh lam viéc dé hoc cach 1am giau, chtt khong phai lam viéc dé kiém tién nhw cha nghéo va
nhiéu ngwoi khac dang lam.

Bai hoc quy gia ma tac gid hoc dwoc tir cha giau chinh la: hdy luén suy nght, quan sat dé'timra
co héilam ra tién vén luén hién hitu xung quanh chiing ta. Tuy vdy, nhiéu nguoi ngheo khong
nhin thay nhing co hdinay vi ho dang ban ron ki€ém tién cung v&i sw ddm bao trong cong viéc.
Nho ap dung bai hoc nay, tac gia da nhan dién dwoc mot co hdi kinh doanh tot. Tac gia xin lai
rudt cua nhirng cudn truyén tranh nam trong k& hoach huay bd cta dai ly véi cam két khong ban
lai s truyén nay. Sau do, tac gia dua s6 truyén tranh nay vao cdn phong trong cua me Mike va
tao ra mot thu vién cho cac ban nho thué doc tai chd. Chivéi 10 xu, thay vi chi mua duoc mot
cuén truyén, khach hang cua tac gia co thé doc dwoc ndm, sau cudn. Piéu quan trong 1atac gia
khong phai lam viéc ma thué chi ctia Mike quan Iy thw vién nay. Tir d6, tac gia va Mike, kiém
dwoc 9,5 d6-la My mot tuln.

Bang viéc kinh doanh nho nho nay, tac gla da trai nghlem VleC lam chu tinh trang tai chinh
ciia minh ma khong phu thudc vao bat ky ong chu nao. Tac gla da hoc dwoc bai hoc lam giau
dau tién: khéng phadi lam viéc dé kiém tién ma bdt tién lam viéc cho minh.

Bai hoc thit hai: Tai sao nguwdi giau phai hoc vé tai
chinh

De lam giau, chung ta phai hoc vé tai chinh d€ c6 kién thitc va biét cach cham séc, phat trién
cay tién bac ciia minh. Nhiéu bai hoc thuec tién cho thay rang: ching ta kiém duwoc bao nhiéu
tién khong quan trong bang gitr dwoc bao nhiéu tién va lam cho ching sinh s6i ndy né.

Quy tac tai chinh hoc thit nhat cia ngwoi giau do 1a: chi mua tai sdn chip khéong mua tiéu sdn.
Tai san dwoc cha giau dinh nghia la nhitng thit tao ra tién cho minh. Tiéu san 1a nhirng thir lay
t1en cia minh. Hay xem vi du minh hoa sau: mot cai nha dwoc mua de kinh doanh cho thué thi
ng 1a tai san, nhung ciing cai nha do néu mua chi dé & thi né 1a tiéu san, vi ngudi mua phai tra
tién lan diu va tra gép nhiéu lan sau.

boi véi nguoi méi di lam, moi thu nhap - tién luong cta ho - dwgc dung trang trai cac chi
phi cudc song nhu: thué, tién thué nha, thirc an, quan o, giai tri, di lai... Ho hau nhuw chua c6 tai
san 14n tiéu san.

Doi véi nguoi trung luu, thu nhap - chinh yéu van 1a lwong - cao hon chi phi (bao gom thué,
tién thué nha, thirc an, quin 4o, glal tri, di lai, no ngan hang, no thé tin dung...) T phan dura,
ho mua cac tiéu san nhuw nha, xe va nhu’ng thit kha¢ ma ho nghl la tai san. Nhirng chi phi cudc
song cong véi no do tiéu sdn sinh ra tao thanh mot ganh nang that sy dat trén vai nhirng nguoi
trung luu. Khi lu'(mg tang 1én, chi phi va gdnh ndng tiéu san cua ho cfing tang theo. Ho roi vao
vong luan quan: di lam, nhan lvong va tra no.

Sudt cudc doi di lam ctia minh, ngudi trung lwu khong chi nudi ban than va gia dinh, ma con
phai “ oan lung” thuc hién nghia vu dong thué€ cho nha nwéc, nudi ngan hang qua cac khoan li
va 1am giau cho cac dng chd, c6 dong cla cong ty.

Nguoi giau hau nhw khong c6 thu nhap tw lwong. Thay vao do ho c6 nguon thu nhap tu cac
tai san ma ho da dau tw: loi nhuan tir kinh doanh, tién cho thué, c6 titc, trai tirc, tién lai tir viéc
ban lai tai san... Tong cac khoan thu nhap nay cao hon nhiéu so v&i chi phi cda ho Véi s6 tién
chenh léch, ho lai dau tw vao tai san. Nhing tai san ho moi dau tw lai tiép tuc taora tién cho ho
va ctr thé, tai san ctia ho sinh s6i ndy né. Ngwoi giau chi mua tiéu san, nhitng dowatinassicsau



khi dong tlen cua ho da phat trlen khi ho da cdm thay da giau va co quyen hwdng thu. Tuy vay,
s tién ma ho bé ra dé mua tiéu san - nhung phan thuéng cho thanh qua - chi chiém mot phan
rat nho so v&i so tién ho dau tw vao tai san.

Bai hoc thir ba: Nguwoi giau quan tdm dén viéc kinh
doanh cua chinh minh

Nhiéu ngudi nham 1an gitra nghé nghiép chuyén mon va kinh doanh. Ray Kroc, chu cta chudi
nha hang McDonald’s - da phan biét rat ro: ban nhuong quyén Kinh doanh hamburger chila
cong viéc chuyén mon, con viéc kinh doanh ctia 6ng chinh Ia bat dong san. Nhitng dia diém
duoc 6ng chon dé mé ctra hang McDonald’s ludn 1a nhitng noi “dac dia” va cé gia tri ting 1én
theo thoi gian.

Thurc ra, nguoi ngheo va trung lvu dang lam coéng viéc chuyén mén chir khéng phai lam kinh
doanh. Ho dang lam chuyén mén cho cong viéc kinh doanh cta nhitng 6ng chuva gép phan
lam cho 6ng chu giau [én. Bai hoc thir ba cua cha giau chinh la: ngwoi giau phai quan tam dén
dén viéc kinh doanh cua chinh minh, tixc 1a phai xay dung va ludn gitr cho cot tai san vitrng chac.
B4t ctt dong nao dwoc dwa vao tai sdn déu phai tré thanh mét nhan cong lam viéc cho nguoi
giau.

Nhiing tai san ma cha giau va nhitng nguoi giau khac thuwong hay so hitu 1a: viéc kinh doanh
co thé giao cho nguoi khac quan ly dé sinh lgi ma khong can dén sw c6 mat ctia cha giau (neu
phai quan ly thi viéc kinh doanh tré thanh cong viéc), co phleu trai phleu chirng chi quy, bit
dong san co thé phat sinh thu nhap, bat ct nhitng thit gi c6 gia tri, c6 thé tang gia va da c6 sdn
trén thi truong.

Bai hoc thir tw: Ngwoi giau thong minh veé tai chinh
va thanh lap cong ty

Nguoi giau khong can phai hoc qua cao, nhung can théng minh vé tai chinh va hiéu ré bon
van dé sau:

e Hiéu biét vé ké todn, tai chinh. D6 1a kha nang doc va hiéu nhirng bao cao tai
chinh. Kha ndng nay gitip ngwoi giau nhdn biét mat manh, mat yéu cua bat ky
cong ty nao sau khi doc bao cao tai chinh ctia congty do.

e Ndm virng cdc chién lIworc dau tw. D6 1a kha ndng chon tai san c6 thé sinh loi va
ra nhiing quyet dinh dau tw khén ngoan.

e Hiéu ré vé thi trwong, tiép thi. Nguoi giau nam rd quy ludt cung cdu dé€ nhan
dién cac co hdi kinh doanh ciing nhu ky nang vé tiép thi va ban hang.

o Hleu biét luat phap Nguwoi giau thanh 1ap cong ty nham dat dwoc nhirng thuan
loi vé thué va bdo vé tai sdn cda minh. Nguoingheo va trung Iwu kiém tién, tra
thué roi méi duoc dung tién. Ngudi giau - s& hitru cong ty - thi kiém tién, dung
tién roi méi tra thué.

Bai hoc thir nam: Nguwoi giau tao ra tién

Moi nguoi déu cé tai nang bam sinh, tuy vay rit nhidu nguoi da khong phat huy duoc tai
ndng do vi thiéu tw tin vao ban than va s¢ hai. Ngwoi thanh cong la ngwoi khong so that bai va
ludn chd ddng tao ra may man cho minh, chir khong thu dong ngdi cho co hoi.

Twong tw, véi tri thong minh tai chinh va tinh thin khéng so thit bai, ngwoi giau chti dong
tim cach tao ra tién cho minh.

C6 hai dang dau tw dé tao ra tién. Dang thit nhat la mua san pham dau tw tron goi tir cong{hy
trung gian, ching han nhw cong ty bt dong san, cong ty mdi gi¢i chirng khoan"DAHg 1reFHat



la mua tirng phan va tw “rap” lai. Pay la dang cia nha dau tw chuyén nghiép.

Dé c6 thé tré thanh nha dau tw chuyén nghiép, ngoai bon vin dé chinh trong théng minh tai
chinh, nguoi giau can phat trién ba ky ndng sau day:

* Timra co hoi ma ngwoi khdac khong nhin thdy. Vi dy, mot can nha op ep, cii ky
sé khong duoc nguoi binh thuong chi y. Nhung ban cua tac gia da nhin thiy day
12 mot co hdi dau tw tot vi ngdi nha cll nay nam trén mot miéng dat 1én. Sau khi
mua, ngwdi nay pha sap ngdi nha va chia dat thanh nhiéu 16 nhé dé ban va kiém
loi nhuan

e Diing tién ngwoi khdc dé kinh doanh. Tac gia tim ra modt can ho gia kha tot.
Ong dat coc 1/10 gia mua va hen sé tra trong vong 3 thang. Chi trong vong 3
ngay, tic gia da ban lai dwgc can nha nay va ki€ém dwoc lgi nhuén 1én trén sé von
nho da bo ra dat coc.

e Chi tuyen dung, lam viéc véi ngwoi thong minh. Nguoi giau khong phai la
nguoi thong minh tuyét dinh. Ngudi giau tro nén thong minh vi tuyén dung va
lam viéc v&i nhitng ngwoi thong minh hon minh.

Bai hoc thwr sau: Nguoi giau lam viéc dé hoc chiy
khong lam viéc dé kiém tién

Nhirng nguoi binh thlrcmg dwa vao chuyén mon nghe nghiép va tinh than lam viéc cham chi
de kiém viéc lam va thang tién. Nhitrng cong viéc ma ho ty hao that ra chi du giup ho khéi pha
san (Job - ]ust Over Broke), nhung chung sé giam ho trong vong luan quin va ho sé khong bao
gitr giau 1én néu cir ti€p tuc bam 1ay nhitng cong viéc 6n dinh d6 cia minh.

Néu phai lam viéc, nguoi giau sé khong lam dé kiém tién ma nham dén nhiing cong viéc giup
ho hoc hoi cac kj ndang co ban cua thong minh tai chinh - ké toan dau tu, tiép thi va nhwng hiéu
blet vé luat trong kinh doanh, dau tw — cting nhw nhitng k§ nang quan ly chinh dé thanh cong -
quan ly vong quay tién madt, quan ly hé thong, quan ly nhan sw. Mot trong nhirng ky nang quan
trong trong thanh cong cua ngudi giau do 13 ky nang giao tiép va ban  hang. Tac gia déd lam
ding diéu nay. Ong xin vao Marine Coprs dé hoc cach lanh dao va quan ly mot t6 chirc, va 1am
viéc cho Xerox Corps dé hoc kj ndng ban hang.

Bai hoc thir bay: Ngwoi giau phai biét vuot qua
chwdng ngai vat

Cé nhiéu nguoi thong minh veé tai chinh nhung khong thé&1am gidu ma van mic ket trong
vong luin quan ctia ngudi lam thué. 6 1a vi ho khong virgt qua dwge ndm chwéng ngai sau:

e Lo s¢’ bi mdt tién. Noi lo bi mat tién 1a noi lo s¢ c6 that va hién hitu trong moi
chiing ta Nhitng ngwoi qua lo so mat tién chon viéc di lam thué dé sudt doi ket
trong vong ludn quan. Nhirng nguoi it lo sor ho'n th1 chon 16i dau tw an toan: hoc
cach can bang dau tw hodc chon nhitng tai san it rai ro nhu trai ph1eu Chi nhu'ng
nguoi can dam va dam chap nhan rii ro - di tinh toan truéc - véi nhitng khoan
dau tw cia minh méi cé thé lam giau mot cach nhanh chong.

e Sw hoai nghi. Trong moi chiing ta déu c6 mét chu ga con — hoai nghi va so hai -
trong tam hon. Ching kéu 1én thang thot “troi sap sap moi khi chung ta mudén
lam diéu gi d6 m&i mé, c6 tinh bt pha. Cha giau day: “Hdy rdn con | ga con dy nhw
6ng Sanders dd lam.’ & tudi 66, 6ng Sanders dd di chao ban mon ga ran cia minh
va bi tir choi 1.009 Ian cho dén khi 6ng thanh cong va tr¢ thanh triéu phu.

o Swlwoi bleng Sw lwoi biéng ngw tri trong moi con nguoi ching ta. Nhitng nguoi
trong c6 vé ban ron thatra Ia dang lwdi biéng. Ho dang c6 gang ban ron dé tron
chay viéc quan trong nao dé. Dé chita bénh ludi biéng trong V1echl@pg1,,gha,g,,,§;ﬂlgﬁl\r,1\g



ta can c6 mot chut long tham. It long tham thi khong dd dé chung ta hanh dong.
Long tham qua nhiéu cling khong tot.

o Th01 quen. Nhitng thoi quen, chtr khong phal gido duc, méi quyét dinh cudc s6ng
cua ching ta. Nguoi giau can c6 thoi quen ctia nguoi giau. Thor quen quan trong
cua nguoi giau la tra cho minh dau tién, sau d6 m&i trd cho nguwoi khac. T ap luc
cua chu no, ngwoi giau phai tim cach klem tién tra cho ho.

e Tinh kiéu ngao. Sy kiéu ngao va ty cho rang minh biét hét moi thtt da lam cho
nhiéu ngwdi mat di co hoi lam giau.

Bai hoc thtr tdm: Hay khai ddu bang 10 budc

e Bwéc1: Hiy xac dinh mot muc tiéu lon h(rn thuc té khé6 khan dé gitip ban than
luén vuot qua va dat muc tiéu cia minh.

e Bwoc2: Hay lua chon dwoc gidu c6 mdi ngay. Hay dau tw vao viéc hoc trudc khi
bat dau lam giau.

e Bwoc3: Ludn giao t1ep va hoc hoi. Chon ban can than.

e Bwdc4: Nam vitng mot cong thirc trudc khi hoc cong thitc khac.

e Bwdcb5: Hay tra cho ban than minh dau tién. Trong trwong hop bi ap luc ve tai
chinh, hay co gang tim cach 1am ra tién méi dé tra no. Khong bao gior duwoc dung
dén tai san.

e Bworc 6: Chi str dung nhitng ngudi moi gioi gioi va tra cho ho xtng dang.

e Bwoc7: Ludn quan tam dén tién 101 tw dau tw (ROI - Return On Investment) va
nhitng két qua khac.

e Bwdc8: Luon nhé rang tai san s€ giup chung ta mua duoc nhitng vat dung va do
dung cao cap. Hay mua tai san trwoc.

e Bwdc9: Khilam viéc gi do, hay tuong twong ra nhitng anh hung trong linh vuc
dé. Khi 4y, chung ta sé du‘(yc truyén cam hing va cdm thay cong viéc tré nén dé
dang hon.

e Bwoc10: Hay day cho nguoi khac va ching ta cling sé dwoc hoc; hay cho va
chung ta sé dwoc nhan lai.

~ N\ A
Hay hanh dong
Hay bat tay vao hanh dong, hay khién tién bac lam viéc cho minh, roi cudc séng ciia ching ta
sé thanh cong va hanh phuc hon.

N\ = LIRAY 2
Tai lieu tham khao:
Kiyosaki, Robert T., Rich Dad Poor Dad, [Kindle Edition], Plata Publishing, 2011.

www.wikipedia.org, www.amazon.com va mot s6 web khac c6 ndéi dung vé Rich Dad Poor
Dad.

https://thuviensach.vn
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NGHI GIAU VA LAM GIAU

Cuén sdch Think And Grow Rich la két qud tir cong trinh nghién cttu hon 20 ndm cta tdc gid
dwéisw bdo tro ctia nha tai phiét Andrew Carnegie. Tdc gid da phdong van Henry Ford, William
]ennmgs Bryan George Eastman, John D. Rockefeller, Clarence Darrow va hang tram nguoi
thanh cong giau co khdc. Tt két qud phong vdn, tdc gia da tong hop thanh 13 nguyén tac dwoc
vinhw 13 ndc thang cua hanh trinh lam giau. Cudn sdch khong ban sdu vé cdch lam giau, ma
tdp trung vao “suy nghi giau” va truyen tdi thong diép: néu biét cdach rén luyén suy nghi ctia minh,
chiing ta sé thanh céng va giau co. Think And Grow Rich lién tuc ndm trong danh sdch bdn
chay ké tir khi dworc xudt ban vao ndm 1937.

Tdc gia Napoleon Hill (1883 - 1970) dwoc xem la ngudi khai sinh va la tdc gid hang ddu ctia
dong sdch vé thanh cdng cd nhan. Ong la cévdn ctia tong thong Franklin D. Roosevelt tir ndm
1933 d@én 1936. Cdc tdc pham cua Ong, ddc biét la cuén Nghi giau va lam giau dd giup cho rdt
nhiéu ngwoi thanh céng va giau co.

THINK
& GROW Nic thang thir nhat: Khao khat

R c Khao khat khéng don thuan Ia hy vong hay mo woc. Khi khao khat, chung ta
/ mong mudn mot cach manh liét va ro rang, va chinh diéu nay da giup nhirng
nl.Eﬂ" HiLt nguoi sau dat duoc wéc mo clia minh: Henry Ford ché tao thanh cong xe hoi -
NAP mot phwong tién van chuyén khong dung ngua; Thomas Edison ché tao thanh
cong bong dén dién; anh em nha erght ché tao chiéc may co thé bay; Mme. Schuman-Heink
tré thanh nit ca sT opera néi tiéng bat chap khéi dau rat khong thuan loi; Edwin C. Barnes -
mot ngudi hét sirc binh thwong - trér thanh déi tac ctia nha sang ché Thomas Edison.

Dé tré nén giau c6 va thanh cong, chung ta phai “nghi giau” va thyc hién 13
nic thang trong hanh trinh lam giau dwéi day.

Ho va nhitng nguoi thanh cong vuot bac khac san sang ddt cwgc vao khat khao bong chay
ctia minh. Edwin C. Barnes di dat cuoc ca tuong lai va lam moi thir dé dwoc Thomas Edison
chip nhan lam doi tac. Mot vi twong trong cau chuyén lich str da cho dot thuyen Khong con
duong lui, doi quan clia 6ng da chién ddu diing manh va chién thang ké thu véi luc lwong ap
dao. Con cua tac gia - sinh ra da bi khiém thinh - dwoc cha minh truyén cho khat khao séng

manh liét da thay d6i s6 phan, da nghe duoc va lam viéc dwoc nhw moi ngwdi binh thuong
khac.

Dé tré nén giau c6, trudrc hét chiing ta can c6 mot khat khao lam giau that manh liét va thuc
hién nhitng buwéc sau day dé dé bién khao khat d6 thanh sw that:

e Bworc1: Xac dinh sO tién ma chiing ta mudén c6. Cha y 1a sé tién phai dwoc xac
dinh chinh xac thi m&1i co y nghia.

e Bwérc2: Xac dinh chinh xac nhirng gi phai “hy sinh”: thai gian, cong sic, nhitng
khodn dau tw khac... dé c6 s tién trén.

e Bwéc3: Thiétlap thoi gian cu thé de dat dwoc khoan tién trén.

e Bwéc4: Lap ké hoach cy thé cho viéc thuwc hién va bt tay vao thuc hién ngay.
Khong chan chir vi bat ctr ly do nao.

e Bwoérc5: Viet mot tuyén bo ngan gon mo ta bén buoc trén.

e Bwoérc6: Doctuyén bo nay that to trudc khi di ngu va ngay sau khi thirc day. Khi
doc hiy hinh dung, cam nhdn va tin twong rang chiing ta dang so hiru s6 tién do.
”Neu chiing ta khéng s& hiru s6 tlen nay trong trl twdng twong thiné ciing kho
ndm trong tai khodn ngdn hang cia ching ta.”

Nac thang th hai: Niém tin ...



Niém tin la mot trang thai cia nhan thikc, duwoc hinh thanh qua viéc khang dinh nhiing suy
nght lap di lap lai trong tiém thirc theo nguyén tac tw dong nhac - hay con goi [a tw dm thj. Mac
du rat kho, nhung niém tin 1a diéu t8i can thiét dé thanh céng. Niém tin bién nhlrng rung dong
cua y nghi ‘thanh strc manh tinh than giup chung ta khai thac tri tué v6 han von tiém an trong
mobi con ngwdi. Niem tin 1a thudc gidi hiéu qua déi véi thir ddc duoc mang tén that bai.

Nhirng bi quyét dé xdy dwng niém tin:

e Tutinvao nang luc cia minh trong viéc chinh phuc muc tiéu, kién tri va hanh
dong timg budc de di dén thanh cong.

e Nhéin thitc dwoc rang suy nghi sé anh huwong toi hanh dong, do do moi ngay sé
tap trung 30 phut suy nghi vé con nguoi ma chung ta muon tro thanh.

e St dung 10 phit mo1 ngay dé xay dung sy tu tin.

Viét ré6 muc dich chinh xac trong cudc doi cta ching ta.

e Cam ket sé lam theo 1€ phai va cong bang, khong lam gi di Jhguoc lai lgi ich chinh
dang cua moi nguoi xung quanh. Voi niém tin manh liét ve viéc “thay d6i nhitng
gi ching ta muon thé gioi nay thay doi”, nha lanh tu An P Mahatma Gandhi d3
kéu goi va truyen tai thanh cong niém tin ctia minh cho hon 200 triéu nguwoi. Tri
tuong twong va niém tin ctia Charles M. Schwab chinh la nhan t6 c6t 16i cho swra
doi cua tap doan thép My hung manh va giau cé.

Nac thang thir ba: Tw dm thi

Tw am thi 1a sy tw nhac lai va tw kich thich nhan thirc thong qua nam giac quan. Tiém thirc
clia ching ta glong nhue mot khu vied'n mau mé. Néu ching ta xao nhang, khong ki€ém soat
nhiing hat giéng xau - nhitng suy nght tiéu cuec, that bai - chiing sé moc um tum. Néu ching ta
biét kiém soat va stt dung ding thi tw 4m thi sé gieo nhitng hat gidng tot - nhitng suy nghi tich
cuc.

Muc tiéu cua ty am thi la xay dung tlem thirc cho sy thanh cong. Budc thir sdu cua khat khao
doi hoi ching ta phal doc mot tuyén bd cha ban than hai Ian mdi ngay. Khi lam vay, ching ta da
gan khat khao vao tiém thirc va xay dung niém tin.

Néu ching ta doc nhirng tuyén bo ca nhan cua minh ma khong c6 cam xic nao di kem thi
ching sé Khong dem lai két qua, vi tiém thitc chi chap nhan nhirng suy nghi c6 cam xdc ma
chiing ta tin tuong. Do vay, nhiing suy nghi, ngdn tir cua chung ta dung trong tw am thi phai c6
cam xuc va niém tin thi m&i cé thé tac dong va tao anh hwdng lén tiém thirc.

Ching ta can tap trung cao do khi thyc hién ty am thi. Khi doc lai tuyén b6 khat khao cta ban
than, chiing ta phai tip trung suy nghi va twéng tuwong chinh xac s6 tién ma minh mudn s&
hiru.

Cach thirc thyc hién tw am thi hiéu qua nhw sau: O’ mot minh tai noiyén tinh - chang han
trén giwong vao ban dém - nhdm mat valon t1eng l3p lai tuyén b6 veé s6 tién ma ching ta khao
khat co. Hay hinh dung ching ta dang s¢ hitu va si dung 50 tlen do. Sau do, hdy dan bang tuyén
b0 d6 & noi ching ta c6 thé thay va doc to vao moi buoi sdng va budi téi cho d&n khi thudc
long.
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Nac thang thuw tu: Kien thirc chuyén nganh
Kién thic tong quat va nhitng gi dwgc day mot cach chinh thong khong giup chung ta lam
giau. Giao suwva giang vién thuong khong giau 6. Nhirng nguwoi giau c6 la nhirg nguoi biét
cach té chirc, sit dung klen thirc cua minh dé xay dung ké hoach hanh déng thuc té va huéng
dén nhitng muc dich r6 rang.

Henry Ford 1a nguoi khong co nhiéu kién thirc tong quat, nhung khong c6 nghia la 6ng ngu
dot nhu mot to bao & Chicago da phi bang. Trong phién toa kién to bao, 6ng d3 khong trale,



duoc nhitng cau hoi chi t1et vé kién thirc tong quat do torbao dua ra. Ong cho rang ong khong
can thiét phai ty tra 10, vi nhitng ngudi lam viéc cho 6ng - gioi| kién thirc tong quat - co thé tra
16 nhitng cau hoi nay. Ong da thang kién. Ong da chirng minh rdang kién thirc cia mot nguwoi
khong dugc do bang nhirng gi ho biét ma bang kha ning tim ra cau tra loi.

Dé c6 thé bién khat khao thanh tién, chiing ta cin cé kién thirc chuyén nganh veé dich vy, hang
hoéa hodc nghe nghiép ma minh dinh hu'o'ng sé lam dé dat dugc sw giau co. Khi da xac dlnh kién
thirc cin tiép thu, ching ta can chon loc tir nhitng ngudn sau: hoc van va kinh nghiém ca nhan,
tri thirc va kinh nghlem clia nhitng nguoi khac, ddc biétla Nhém Tri tué (nhém gom nhing
nguoi tri tué ma ching ta lap ra trong twdng twong); cac trwdng dai hoc, trung hoc; thu vién va
cac khoa huan luyén chuyén nganh.

Nac thang thir nam: Tri twdng twong

Tri twdng twong chap canh cho khat khao va cling 1a congcu dé tao ra cac ké hoach thanh
cong. Nhitng thanh twu to 16n ma loai ngudi dat dwoc gitip chiing ta khing dinh minh c6 thé
thuc hién dwoc nhitng gi ban than twdng twong ra.

Co hai hinh thirc cta tri twong tuwong: tri twong tuong tong hop va tri tu'o'ng twong sang tao.
Tri twéng, twrong tong ho'p dua vao kinh nghiém, kién thirc, va quan sat ctia ching ta. No giup
ching ta sap xép nhiing khai niém, y twong hay ké hoach. Tri tworng twong sang tao giup
ching ta kham pha ra strc manh cta tri tué vo han. Tri twdng tuong sang tao chi duoc kich
hoat khi nhan thitc cia chiing ta hoat dong véi t&c do cao, ching han nhw khi dwoc kich thich
b&i mot khat khao bong chay.

Thwong hiéu Coca Cola - thuong hiéu hang dau va dat gia nhat thé gidi - dwgc sinh ra tr mot
y twong, mot cong thirc ddc biét ma Asa Candler di sang tao ra. Chinh tri twong tuwong tuyét
voicua 6ngda bién chiéc néi ci tri gia 500 do-la My thanh nhitng nha may tuyen dung hang
triéu nguoi va ché tao ra hang ti chai nuwéc giai khat Coca Cola dwoc tiéu thu trén khip thé gidi.

Chinh nho tri twong twong ma tu st - tién si Frank W. Gunsaulus da nhan dwoc 1 triéu do-la
tai tro tu Phillip D. Armour dée xdy dung trwong Dai hoc Cong nghé Armour. Ciing nho tri tu'O’ng
tuong cua Andrew Carnegie va niém khat khao cua tac gia ma cudn sach Nghigiau va lam giau
da dwoc ra doi, giup cho hang nghin nguoi dat dwoc wéc mo giau co.

Nac thang thir su: Lap ké hoach

ua trinh lam giau bat dau v&i khat khao bong chay, véi tri twdng twong va cudi cung dwoc
thé hién qua viéc lap ké hoach.

Cac bwdc dé phat trién mot ké hoach bao gom:

e Thanh lap mét Nhém Tri tué gom nhirng nguwdi can thiét gidp chdng ta thwe hién
ké hoach;

* Xac dinh nhwng loiich-co thé khong phai bang tién - ma ching ta dem lai cho
cac thanh vién cda Nhom;

e Gdp go cac thanh vién trong Nhém Tri tué it nhat 2 lan/tuan cho dén khi xay
dung duoc ké hoach cu thé;

e Tao moi quan hé t6t gitra cac thanh vién ctia Nhém.

Ching ta c6 thé tuw lap ké hoach, ‘nhung cac chi tiét va ké hoach can phai dwoc kiém tra va
dwoc chap thuan bdi cac thanh vién trong Nhém Tri tué.

Néu ké hoach diu tién that bai thi ching ta pha1 thay the n6 bang mot ké hoach khéc, va sdn
sang thay thé bang k& hoach méi cho dén khi né thanh céng. Thomas Edison da that bai
10.000 Ian truéc khi hoan thién viéc phat minh bong dén. Edison khong that bai, 6ng chi that
bai tam thoi cho dén khi thanh «cong. Ching ta phai biét chap nhan that bai tam thori va chinh
stra k& hoach hanh dong cho dén khi thanh céng.

https://thuviensach.vn



Lanh dao va thira Iénh:

C6 hai kiéu nguoi: kiéu nguoi lanh dao va ki€u nguwoi thira 1énh. Nhitng nguoi lanh dao c6 thu
nhap cao hon nhiéu lan so véi nhing nguoi thira lenh. Néu la nguoi thira Iénh, chung ta hay la
ngudi thira 1énh thong minh dé c6 co hdi hoc hoi tir nhitng ldnh dao ctia minh.

Cac pham chat cua nha lanh dao thanh cong bao gom: diing cam, tw kiém sodt, cdng bang,
quyet doan, c6 ké hoach cu thé, c6 thoi quen lam nhiéu hon thu nhap nhan dwoc, tinh cach dé
gan, cam thong va thau hiéu, nam vitng cac chi tiét, sdn 1ong chiu moi trach nhlem chu dong
hop tac.

Nhiing sai IAm din dén thit bai ca cac nha linh dao bao gom: khong c6 kha nang té6 chiic,
sap x€p cac chi tiét; khong san long dam trach nhitng viéc “khiém ton”; ; ky vong nhan dugc thu
nhap dva trén nhumg gl ho biét chir khong phal nhitng gi ho lam twr sw hiéu biét do; so hii, lo
lang vi si canh tranh ctia cap duéi; thi€u tri twéng twong; ich ky, chi lo cho ban than thiéu kha
nang kiém ché; khong chung thiy, trung thanh; nhadn manh quyén han ctia nguoi lanh dao,
nhin manh chirc vu.

Nang cao chi s6 QQS. Dé quang ba ca nhan hiéu qua, chiing ta phai nang cao chi s6 QQS -
bao gom Chat lugng dich vu (Quality of Serv1ce) SO lwong dich vu (Quantity of service) va
Tinh than lam viéc (Splrlt of Service). Chat lwong dich vu la Sw hoan thién dén tirng chi tiét lién
quan toi cong viéc cua ching ta voi tinh than khong ngung cai tién. S6 lwong dich vu 1a thoi
quen mo rong va thuc hién cac cong viéc voiky nang ngay cang hoan hao. Tinh than lam viéc
la thoéi quen lam viéc mdt cach hoa hop va hop tac toi véi dong nghiép, doi tac.

Nac thang thit bay: quyét doan

Mot trong nhitng Iy do hang dau khién cho moi nguoi that bai la do du, tri hoan. D€ thanh
cong, chung ta phai quyet doan khi dwa ra quyét dinh va hanh dong baso nhing nguoi giau co
ra quyét dinh nhanh va néu phai thay doi thi kha cham. Nhirng nguoi khong giau thuong quyét
dinh cham, nhwng khi thay d6i quyét dinh thi nhanh chéng va thwong xuyén.

_Nhirng nha lanh dao quyét doan ra quyét dinh mot cach nhanh chéng va chac chan vi ho biét
ré muc dich ctia minh. Nho tinh quyét doan, ho thuwong sé dat dwoc muc dich ctia minh.
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Nac thang thir tam: Kién tri
Kién tri, bén chila nhan t0 can thiét trong qua trinh bién khat khao, mong mudn thanh

nhiing thanh qua c6 thyee. Chinh strc manh y chi cung voi swkién tri, ben chi da dem lai thanh
cong cho da s6 nhitng nguoi giau co. Trong khi hau hét chung ta déu sin sang tir b6 muc tiéu
va dw dinh cua minh khi vap phai nhirng kh6 khan dau tién thi nhirng ngudi thanh cong vuot
tr((j)l khong chiu dau hang trwdc bat ctt khé khin nao. Ho chinh 1a Ford, Carnegie, Rockefeller,
Edison..

Tiéu thuyet gia Fannie Hurst da bi nha xuit ban gui thu tir ch6i dén 36 lan. The nhung ba van
kién tri viét va gii tac phadm trong suét bon nam troi. Cu01 cung, long kién tri cua ba da dwoc
dén dap. Cac nha xuit ban tranh nhau xuat ban sach ctia ba. Ca si Kate Smith d kién tri hat
mien phi, khong nhan thu lao, khdng giai thuong trong mot thoi gian dai cho dén khi dwoc
Broadway céng nhan va tré thanh ca si hang dau tai day.

Viéc ap dung nhirng nguyén tac trong cudn sach nay dé lam giau ciing vay. Chung ta cin ap
dung tat ca 13 nguyén tdc véi long kién dinh méi cé thé thanh cong.

Tam nhan td d€ tao nén sw kién tri bao gom: xac dinh muc dich ré rang, khat vong, tw lwc, c6
ké hoach chi tiét, c6 kién thitc, tinh than hop tac, sttc manh y chi va théi quen.

Bon buéc dé phat trién tinh kién tri bao gom:
e Muc tiéu ro rang, cu thé dua trén khat khao chdy bong; hitps://thuviensach.vn



e MOt kéE hoach chi tiét véi nhirng hanh dong lién tuc;
e DPoc lap vé nhan thitc, khong bi anh hudng béi nhu’ng chi trich, y kién tiéu cuec tir
nguoi khac;
e Duoc khuyen khich dé theo du6i muc tiéu va thyc hién ke hoach. Sy khuyén
khich khong ngirng ndy dén tir mot hay vai ngudi ban cta chung ta.
Bon budc nay cuc ky quan trong. Chung khong chi | gitp ching ta phat trlen tinh kién tri ma
con gitp ching ta thanh céng trén bt c linh vie nao. Toan bo 13 nguyén tac ciing nham
khuyén khich ching ta bién chiing tré thanh thdi quen.

Nac thang thit chin: Strc manh tri tué

Nhirng ké hoach sé tré nén vo nghia néu chiing ta khong du strc manh dé bién ching thanh
hanh dong. Strc manh nay giup chung ta tich lay tién va duy tri tién da duorc tich liy. Strc manh
la klen thire duoc to chirc va dinh hwong mot cach thong minh. Ba nguon kién thirc chinh dé
tao nén sitc manh bao gom tri tué vo han, trai nghiém, thi nghiém va nghién ctru, Kién thirc
duoc thu nhan tir cac nguon trén sé tré thanh sttc manh néu chdng ta biét cach td chitc chiing
thanh ké& hoach va bién ké hoach thanh hanh dong.

Lam chu nhdn thu'c dé tgo ra sirc manh. Lam cht nhan thic 1a sw phoi hop hai hoa gitta
kién thirc va nd lwc ctia hai hay nhiéu ngwoi - Nhém Tri tué - dé dat dén mot muc tiéu nhat
dinh. Viéc st dung Nhém Tri tué sé dem dén cho chung ta loi ich kinh té va loi ich tinh than.
Nghlen ctru cho thay tit ca nhirng nguoi giau co déu s dung Nhom Tri tué mot cach vo thire
hoac co6 y thirc. Andrew Carnegie xac nhan rang 6ng thanh cong va tré nén giau cé nho vao sw
gop strc cua Nhom Tri tué - gom 50 nguoi voi cung muc dich san Xult va ban thep. Sw nghiép
kinh doanh ctia Henry Ford ciing thing hoa nhe vao swhop tac va hd tro cda ngudi ban - nha
phat minh Thomas Edison.

Nac thang thir mudi: Chuyén héa tinh duc

Chuyen héa tinh duc Ia chuyén hoa cam xuc tinh duc - mot trong nhirng cam xtic manh mé
nhat cua con nguoi - thanh nang luwgng sang tao. Khao khat tinh duc 1a mot trong nhitng khao
khat manh mé nhat cda con nguoi va co thé tao ra nhitng rui ro cho chiing ta. Nhung khi dworc
kiém soat va dinh hwong, duc nang co thé tré thanh sirc manh sang tao trong nhiéu linh vue,
trong dé c6 linh vuc tich iy va 1am giau.

Nghién ctru khoa hoc cho thay nhitng thanh tuu xuat sac thuong la cua nhiing ngudi c6 ban
chat tinh duc phat trién manh va biét cach chuyén héa né; nhiéu nguoi giau co6 hay thanh cong
phan dong déu duoc tao ddong lwc nhd danh hudng tir tinh yéu sau dam doi véi ngudi nao doé.
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Nac thang thr mwoi mot: Tiem thirc
Ching ta Khong thé kiém so4t hoan toan tiém thic ctia minh, nhung c6 thé chi dong cay
vao tiém thirc bat cir ké hoach, suy nghi hay muc tiéu nao gidap chuyen tiém thirc thanh vat
chat hay tién bac. Piéu | nay quan trong boi tiém thirc van hanh mot cach tw dong khong ngoi
nghi. Tiém thitrc phan tng vi nhitng khat khao va suy nghi théng tri trong nhan thitc cia maéi
chung ta.

C6 nhiéu bang chirng cho thay tiém thic chinh la con duong | két néi tri tué htru han véi tri
tué v6 han. Chuing ta van chwa thé hiéu hét kha nang két hgp vo han nhitng no lwc sang tao véi
tiém thitc.

Bdy cam xtc tich cuc nhat bao gom: khat khao, nlem tin, tinh yéu, tinh duc, nhiét tinh, lang
man va hy vong. Bay cam xtc tiéu cuc nhat bao gom: s¢ hdi, ghenti, thu han, tra thu, tham lam,
mé tin va gian dit. Nhan thurc cua chung ta khong thé chira cuing ltic cam xtc tich cuc va tiéu
cwc. Mot trong hai nhém cdm xtc s& déng vai tro chii dao. Nhiém vu ciia ching ta [a tao théi
quen gitp cam xuc tich cuc théng tri trong tAm thirc minh. https://thuviensach.vn



Nac thang thir mwoi hai: BO nao
B0 ndo la trung tam nhan thirc cua moi ching ta, vira 1am tram thu vira la tram phat song.

Tiém thic 1 tram phat tin hiéu clia ndo b, phat di nhitng xung lwc ¥ nghi. Con tri twéng twong
sang tao la tram thu s6ng, noi thu nhan xung lwc y nghi.
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Nac thang the mwoi ba: Giac quan thir sau
Thong qua gidc quan thit sau, tri tué vo han sé giao tlep mot cach ty nguyén ma khong can
chung ta phai no lyc hay yéu cau. Gidc quan thtt sau 1a mot phan cda tiém thirc vén duoc dé
cap nhu tri tuong twong sang tao. Giac quan thir sau cling dugc xem nhw thiét bi thu song.No

thu nhan nhitng y tuong, ké& hoach va ddc biétla suy nghivira 16e 1én. Nhitng suy nghi vira l6e
1én nay duoc goi 1a cdm hing hay linh cam.

Giac quan thir sau gan nhw la noi trung gian gitta tri tué hitu han cua con ngwoi va tri tué vo
han. N6 la sy pha tron gitra tinh than va tri tué. N6 ciing Ia diém tiép xtic giita nhan thirc clia
con ngwdi va nhan thirc ciia vil tru.

Sau khi d3 nam vitng nhitng nguyén tac trén diy - hoan toan khong mé tin - ching ta sé
nhan thay rang: Voi sw tro giup cua giac quan thir sau, chung ta sé duoc canh bao kip thoi vé
nhu*ng hiém nguy sap xay ra dé kip thoi né tranh, cling nhw dwoc thong bao vé nhitng co hoi dé
nam bat va lam giau.
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Tai lieu tham khao:
Hill, Napoleon, Hill, Think And Grow Rich, The Million Dollar Bookshelf, 2004.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndéi dung vé cuén Think And
Grow Rich.

https://thuviensach.vn
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PHONG CACH PAU TU WARREN BUFFETT

Cudbn sdch The Warren Buffett Way viét vé 2 phuong cach ddu tw ctia Warren Buffett - nha
ddu twso mot thé gici. Cuén sdch mé td chi tiét ly thuyét, quan diém, chlen lwgc va phwong cach
ddu tw ctia ong. bay la cuon sdch ddu tién dem dén cho doc gid mét cdi nhin toan dién va day du
vé 2 phuong cdach ddu tw ctia nha ddu tw huyén thoai nay. Cudn sdch dwoc giéi dau tw ddnh gid
cao va nam trong danh sdch best-sellers.

Tdc gid Robert G. Hagstrom la Pho Chu tich cao cap kiém Gidm doc Quy Bau tw Legg Mason
Focus Capital. Ngodi cudn sdch nay, éng con viét cuén Danh muc dau tw cia Warren Buffett
va Phwong cach Nascar(24).

Do khuén khé cubn sdch cé han, nguoi Viét chi tém tdat phdn quan trong gom ly thuyet quan
dzem chién lwoc, phwong cdch ddu tw ctia Warren Buffett chir khéng mé ta chi tiét cac phivu
cua 6ng.

@ Nha ti phu vi dai tir thi trweong chirng

/ 7
WARREN khoan
UFFETT Warren Buffett luén nam trong danh sach 400 nguo1i giau nhit nwéc My do
B\NA tap chi Forbes cong bo hang nam. Trong sO cac ti phd nguoi My, 6ng la nguoi
w22 duy nhat tao ra tai san cua minh tw thi truong chirng khoan. Nam 1956,
=== """ Warren Buffett 21 tudi, v&i s6 tién vén ven 100 do-la My, 6ng bat dau su

- nghiép bang cach thanh lap mot cong ty chuyen veé dau tw va kéu 1 goi gia dinh,
ban be gop von. Cubi cung, 6ng huy dong duoc 105.000 do-la tir bay doéi tac. Tw nam 1956 dén
1965, 6ng da tao ra ty 1é loi nhuan ky luc cho quy dau tw ctia minh. Ty 1€ lgi nhuén cda quy la
27,5 A), cao hon 20% so vai ty 16 7,5% ctia chi s6 Dow John. Nam 1965, 6ng dung 25 triéu do-la
- ph1 quan ly va tién thlrcrng trén 101 nhuin dau tw - dé€ mua c6 phin cta cong ty dét may
Berkshire Hathaway va dung no nhuw cong ty me (holding company) nham thuc hién cac chién
lwgc cda minh. Cho den gitra nam 2004, gia mot co phleu cua Berkshire Hathaway 1492.900
do-la My; 6ng la nguoi giau thir hai thé gidi vai gia tri tai sdn thuan dat 42,9 ti do-la My. Danh
tiéng cua 6ng da duoc chirng thuc. Hang triéu nha dau tw trén khip thé gi¢i ngudng mo dng va
ludn ldng nghe, hoc héi tirng 1o phat biéu ctia 6ng.
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Benjamin Graham - ngwoi anh hwong thir nhat
Chién lwoc diu tw cia Warren Buffett chiu sw anh hwdng cliia bon nguoi, trong dé Benjamin
Graham 1a nguoi c6 anh huéng nhiéu nhat.

Benjamin Graham - nguoi dwoc vi nhu sw to chia nganh phan tich tai chinh va la thay cta
Warren Buffett tai truong bai hoc Columbia - nguoi c6 anh hudng lon nhit dén phong cach va
chlen lwge dau tw gia tri cda ong. Hai cudn sach Phdn tich chitng khodn do Graham - dong tac
gia v&i David Dodd - Xuat ban nam 1934 va Nha ddu tw théng minh xuit ban nam 1949 dworc
xem la sach gido khoa cua nganh phan tich tai chinh va kim chi nam cho trwong phai dau tu gia
tri. SAch xem xét viéc dau tw vao co phiéu thong qua thu thap thong tin, sy kién, cac chi sO tai
chinh dé phan tich cong viéc kinh doanh cua cong ty d6 mot cach sau sac va toan dién, roi tim
ra st twong quan giita gia tri that clia cdng ty so véi gia thi tredng cla c6 phiéu.

Graham cho rang mot cong ty hay c6 phan dwoc xem la khoan dau tw tét khi n6 c6 hai pham
chat: d6 an toan du lén va ty suat loi nhudn dap ing muc tiéu ctia nha dau tw. Do an toan
(margln of safety) dwoc dinh nghia 13 sw khac nhau giita gia tri noi tai va gia thi trwong. Chénh
léch gitra gia tri noi tai va gia thi trwong cang lon thi thi d6 an toan cang cao. Theo Graham, co
nhlrng thoi diém ma sw so hii va tham lam da lam cho thi trwong dinh gia sai cO phiéu, dan
dén sw chénh léch néi trén. Hai nguyén tic ma Graham luon tuan thi trong daltie¢hrindent)



dirng thua 16 va (2) khong dwoc quén nguyén tac thir nhat.

Philip Fisher - ngwoi anh hwong thi hai

Philip Fisher la nha tw van dau tw va da may man c6 nhiéu gio khao sat, phan tich cac cong ty
cung voi gido sw Stanford. Ong cho rang nha dau tw co the kiem duorc loi nhuan cao khi: (1)
dau tw vao nhitng cong ty cd tiém nang trén trung binh va (2) dau tw vao nhu*ng cong ty c6 ban
giam doc tai nang. Sau do, Fisher da tao ra mot hé th6ng chdm diém nham x4c dinh cac cong ty
c0 nam trong tiéu chuan du tw cua minh hay khong. Cong ty co tiém nang trén trung binh phai
c6 kha nang tang truong doanh s6 cao hon trung binh. Khi tang trwong doanh so, cong ty sé
dau tw manh vao nghién ctru phat trlen va hé thong ban hang. Hai y€u t6 nay lai c6 tac dung
thuc day da tang trudng doanh sé cia cong ty.

Khong chi quan tdm dén doanh s, Fisher con quan tam dén mirc tang truong loi nhudn.
Theo 6ng, mot cong ty tot phai biét cach kiém soat va quan ly hiéu qua tat ca cac loai chi | phi
tao nén gia thanh cta san pham Ong con quan tim dén nguon von cho su tang trwdng cua
cong ty. Ong khong danh gia cao cac cong ty khong thé tw tai dau tw ma chi c6 thé ting trudng
nho vao phat hanh co6 phiéu hay tang von twr c6 dong.

Khi dy, ganh nang chia lai cho s6 luong lon co dong da huy di thanh qua tang truong. bé
quyét dinh dau tw vao mot cong ty nao do, Fisher dau tw rat nhiéu cong stc, thoi gian de
nghién curu, mo xé cong ty d6 - dieuma khong phai nha diu tw nao cling san sang lam. Va
chinh vi pha1 ton nhiéu cong strc nhw vay, Philip Fisher it khi dau tw vao nhiéu cong ty. Danh
muc dau tw cia 6ng thuwong chi ¢ ba dén bon cong ty.

. . \ = 2 2 /

John Burr Williams - ngwoi anh hwong thir ba

T6t nghiép tredng Kinh doanh Harvard va lam viéc cho cac cong ty tai pho Wall, John Burr
Williams da chirng kién thi trudng trai qua nhirng bién dong vao thap nién 1920 va dinh diém
la cudc bai Suy thodi nam 1929. Vi nhitng bién dong nay, Williams nhan thay tam quan trong
ctia kién thitc kinh té d6i véi mot nha dau tw. Do d6, 6ng da nhat quyét tré lai Harvard dé lam
dé an tién sive kinh té. Du¢i sw huéng dan clia ]oseph Schumpeter nha kinh t& hoc ngudi Ao
noi t1eng ve ly thuyet ‘Swpha hoai mang tinh  sang tao”, John Burr Williams da thwc hién dé an
tién si Ly thuyét dau tw gia tri. Nim 1938, dé 4n nay da du'ofc in thanh sach. N6 gay anh huéng
manh mé dén nhiing nha phan tich tai chinh va nha dau tw, tré thanh nén tang co' sé cho
nhwng nha kinh té hoc nhw Eugene Fama, Harry Markowitz hay Franco Modigliani viét nén ly
thuyét cua ho.

Ly thuyet tai chinh ctia John Burr Williams la mé hinh chlet khau dong tién co tic: “DE biét
gid tri cua mot cé phiéu hom nay, chiing ta sé chiét khdu tdt cd nhirng dong tién do co phleu do
mang lai Ve gid tri hién tai.” Day cling 1a phuong phap Warren Buffett da dung dé tinh toan gia
tri cong ty. Nguyen tac Chlnh la chiét khau tit ca dong tién do c6 phleu hay co phan “dé” rave
gia tri hién tai. Cong tat ca nhirng gia tri nay lai, ching ta sé ra gia tri tai san ma minh mudn
tinh. Trong cudn sach Nhitng tu twédng chi daO(z_S) tac gia Peter Bernstem@ c6 viét rang: “Hé
théng ctia Graham la nhiing ludt co ban, phwong phdp chiét khdu dong tién cd tirc cua John
Burr Williams la ly thuyet va chung cung khuyen nghi ddu tw vao nhitng c6 phiéu giéng nhau.”
Warren Buffett da 4p dung ca hai va thanh cong vwot bac.

Charles Munger - ngwoi anh hwong thir tw

Charles Munger la dong huwong Omaha véi Warren Buffett. Ong von hanh nghe luat sw nhung
rat quan tim va dam mé dau tw. Vao cudi thip nién 1960, ong la Chu tich cta Blue Chip
Stamps. Nam 1978, sau khi Berkshire va Blue Chip Stamps sap nhap, Munger tré thanh Pho
Chu tich cua Berkshire Hathaway. Ong va Buffett bo sung cho nhau nhu mot cap bai trung an y.
Buffett dung cum tir “Charlie va t6i” nhiéu Ian trong vin ban, nhw thé ho 1a Cun%t&‘)ﬁhﬁﬁéﬁ?’a‘cﬁﬁ’



lu6n hanh xir nhw nhitng ngwoi quan ly kinh doanh chuyén nghiép va dao ditc, luén dat quyén
loi cua c6 dong 1én hang dau.

Tuy vay, triét ly dau tw cua Munger khong phai luc nao ciing twong doéng v&i Buffett. Trong
thoi gian dau, triét ly cia Buffett la dau tw vao cac cong ty co gia re (bargain price). Munger thi
lai tin vao viéc dau tw vao cac cong ty chat lwong voi gia hop ly (fair price). Chinh Munger da
thuyet phuc Buffett dau tw vao See’s Candy va Coca Cola, nhitng cong ty chat lwong va c6 mitc
gia cao hoply.

Hoc va vuot 1én nhirng ngwoi thay

V30 nim 1969, Warren Buffett tlng noi rang: “Toi la 15% cua Fisher va 85% ctia Benjamin
Graham.” Sy khac nhau gitra phong cach dau tw cta hai nguoila rat ro rang. Trong khi Graham
dwa vao phan tich dinh lwong dé tim ra nhitng cong ty c6 gia tri ndi tai cao hon gia thi truong,
thi Fisher lai dwa vao phan tich dinh tinh dé tim ra nhitng cong ty c6 tiém nang tang trwong gia
tri noi tai trong tuong lai. Theo thoi gian, Buffett da chuyen dich tw chién lwoc dau tw cia
Graham sang chlen luge cta Fisher. Theo cam nhan cua tac gia, hién nay ty 16 khong con la
85% Graham va 15% Fisher nita ma c6 thé rat gan véi mirc 50% - 50%. Chinh Munger la
nguwoi dong vai tro anh hudng 16'n 1én Warren Buffett va lam cho 6ng tur tir chuyén dich chién
lwoc dau tw theo trueong phai cda Philip Fisher.

Warren Buffett da hoc va ph01 hop nhitng tinh hoa ctia bon nguoi trén dé tao ra phong cach
dau tw cho riéng minh. Ong di ap dung ching mot cach xuit sic dé dat dwoc nhitng két qua
dau tw vwot troi.

Dung cac cong ty bao hiém lam nén tang xay dung

nén dé ché dau tu

Khi thay ro twong lai khé khan ctia nha may dét Berkshire Hathaway, Warren Buffett da
quyet dinh diu tw sang nganh bao hiém. Vao thang Ba nam 1967, Berkshire Hathaway dau tw
s6 tién 8,6 triéu do-la My vao cd phiéu ctia hai cong ty bao hiém: National Indemnity Company
va National Fire & Marine Insurance Company. Co hai ly do chinh dé Warren Buffett dau tw Vao
cac cong ty bao h1em nay. Thir nhat, ching la nhitng cong ty khoe manh va dat tiéu chuan cia
chién lwgc dau tw gia tri. Thi hai, chung 1a nhitng cong cu dau tw tuyét voi. Vi dong tién (phi
bao hlem) doi dao do khach ndp vao déu din, sau khi danh ra khoan du trtt, congty sé dem
dau tw dé sinh loi. Va véi loi nhuin do dau tw dem lai cong voi lai hoat dong ctia cac cong ty
bao hiém, Warren Buffett Iai tiép tuc dau tw manh vao cac cong ty nay. bén nam 2004,
Berkshire da s& hiru 38 cong ty bao hiém, trong do c6 hai tap doan lon la Government
Employees Insurance Company (GEICO) va General Re, va nhitng cong ty nay lai c6 nhiéu cong
ty con bén dudi.

Bao hiém khong phai la mot nganh dé kinh doanh. Sdn phidm cta cac cong ty bado hiém kho
c6 thé tao dwoc sw khac b1et bieu khoan hop dong va nhirng thir khac c6 thé bi sao chep mot
cach dé dang Khong c6 diém ddc biét ndo dé cac cong ty tao ra sw khac biét cho san pham.
Phan dong cac cong ty bao hiém da dung chién lwoc gidm gia dé canh tranh va giit thi phan
Buffett tao ra su khac biét cho c6ng ty minh bang hai cach. Thir nhat, 6ng tao ra chi so tai chinh
manh cho cac congty bao hiém ctia minh. Vao thoi diém do, tong doanh thu va loi nhuan ciia
cac cong ty bao hiem Berkshire chi ding sau AIG. Ty 1€ gitta tong sd tién dau tw (35,3 ti do- la
M§) trén doanh s6 phi bao hiém (8,1 ti d6-la My) cao hon rat nhiéu so véi mirc trung binh ctia
nganh. Thr hai la phwong phdp thim dinh. Cac cong ty cia 6ng thim dinh s6 lwong nhiéu véi
chi phi hop ly.

Vi hai chién lwgc d6, Warren Buffett da tao nén sw khac biét ré nét cho cac congty bao
hiém cua minh. Trong khi cac cong ty khac doi khi phai tam ngung hoat dong thi cac cong ty
bao hiém ctia Warren Buffett khong bao gior gian doan viéc cung cap bao hiémrebo/thitrudng.



Cac cong ty nay tao ra nhirng dong tién ratlén. Trong nim 2003, dong tién nay da 1én dén 44,3
ti d6-la My. Chlnh dong tién mdt tir cac cong ty bao hiém da gitip Warren Buffett dau tw vao
nhidu cong ty, cd phiéu va tir d6 tao nén sw khac biét cho Berkshire va ban than 6ng.

Mua c6 phiéu cling nhuw mua coéng ty

Warren Buffett 4p dung mot nguyén tic glong nhau cho viéc mua co phleu va mua ca cong ty.
That ra, Buffett thich mua cong ty hon, vi 6ng co thé diéu khién tién va tai san theo chién luoc
cua minh. Tuy vay, 1 néu cd phiéu ctia mot cong ty nao doé dang cé gia tot, 6ng sé mua c6 phan va
s& hitu mot phan cong ty.

‘Trong ca hai truong hop, 6ng ap dung chién lwgc giong nhau. b6 1a xem xét co phiéu hay
cong ty d6 véi quan diém mot ong chu chi khong phai chi voi quan diém mo6t nha diu tu kiém
1oi. Warren Buffett ludn néi rang 6ng 1a mot nha dau tw va ciing 1a mot doanh nhan.

Bon nguyén tac de ra quyet dinh dau tw
Warren Buffett Iya chon dau tw vao cong ty hay cb phleu dwa vao viéc xem xét bon nguyén
tic: kinh doanh, quan 1y, tai chinh va gia tri.

* Nguyén tac vé kinh doanh: Cong ty kinh doanh gi? C6 don gian va dé hiéu? Cong
ty c0 lich st kinh doanh vitng chac? Cong ty c6 trién vong phat trién trong dai
han?

e Nguyén tdc vé quan Iy: Ban quan ly co tai gioi va nang dong? Ban quan ly co
trung thuc voi co dong? Ban quan ly c6 tuén thu luat phap?

* Nguyén tdc vé tai chinh: Ty suat loi nhuan trén von tong s& hitu la bao nhiéu?
Co dong duorc loi gi tw cong ty? Cac ty suat loi nhuan cda cong ty? Cong ty c6 tao
dwogc 1 do-la gia tri cho moi do-la loi nhuan duoc glwlal"

o Nguyen tdc vé gla tri: Gia tri ctia cong ty Ia bao nhiéu? Cé thé mua dwoc cong ty
c6 phan véi gia thap hon gid tri khong?

Nhitng quan diém khac biét cia Warren Buffett

Quan diém ve sw Ién xuodng cua thj trwo'ng va chu ky kinh té. Theo Warren Buffett, su so
hii va tham lam ctia nha dau tw da 1am gia ca thi trwong lén xuong bat thwong. Trong dai han,
nha dau co - nguwoi tao ra loi nhuan nho sy 1én xudng cua thi truong - khong thé thang nha
dau tw dai han - dua trén két qua kinh doanh cua congty. Vi vay, sau khira quyét dinh dau tu,
Warren Buffett khong quan tdm dén sw 1én xuong cua co phleu Ong ciling khong quan tam den
chu ky kinh t&. Ong chi quan tam dén chi s6 lam phat vi né dnh hudng dén ty suat loi nhuan ctia
cong ty.

Quan diém ve ly thuyét thj trirong hiéu qua. Warren Buffett khong tin vao ly thuyet thi
trwong hiéu qua. Néu thi truong that sw hiéu qua thi 6ng khong thé mua dwoc nhitng c6 phiéu
dworc thi treong dinh gia thip hon gia tri.

Quan diém vé rii ro. Warren Buffett co mot quan diém khac biét vé rii ro so v&i cac ly
thuyet va nha dau tw khéac. Theo 6ng, rui ro 1a swkhong thudn loi Xuit phat tr gia tri ndi tai cua
cong ty chir khong phai tir gia c6 phiéu. Suw khong thuan loi Ve tai chinh nay xay ra do chu quan
cia nguwoi dau tw khi ra nhirng phan doan sai vé loi nhuan ctia cong ty, cling nhw nhiing yéu to
khach quan khac nhu anh huong cua thué hay lam phat. Ngoai ra, Warren Buffett con cho rdang
rui ro sé dén véi nhing dAu tw ngdn han: mua hom nay va ban ngay hom sau. Sw dao dong kho
doan cua thi trudng chirng khoan tao ra rui ro cho dau tw ngin han. Mot sw dau tu “ding” v
dai han sé& khong bi riii ro ngan han nay.

Quan diém vé da dang hoa. Warren Buffett khong chu trwong da dang hoa dé chéng rdi ro.
Ong chi trrong dau tw tap trung vao nhitng cd phiéu, cong ty 6ng hiéu va nghlﬁ%&)ﬁ%@fsach wn



Quan dlem vé ddau tw thong minh. Ong cho ring dé 1a nha dau tw thanh cong, chung ta
khong can phai thong minh, tai giéi hon nhitng nha dau tw khac. Ching ta chi can c6 tinh ky
luat cao hon.

Quan diém vé con ngwo'l Warren Buffett tim ki€m ba pham chat sau tir con nguoi: liém
chinh, th6ng minh va nhiét thanh. Trong dé liém chinh Ia pham chat t6i quan trong. Néu nguoi
do khong trung thuc thi khong thé tin tuwdng va lam viéc cung dworc.

DPau tu theo phong cach cia Warren Buffett

bé dau tw theo phong cach Warren Buffett, hdy thwc hién bon bwéc sau:

e Bwdc1: Khong quan tAm dén sw 1én xudng cia thi trweong chirng khoan;

e Bwdc2: Khong quan tam dén chu ky kinh te

e Bwéc3: Choncod phleu nhu thé chung ta s& hiru congty. Ap dung bon nguyén tac
veé kinh doanh, quan Iy, tai chinh va gia tri dé ra quyét dinh dau tu;

e Bwéc4: Quanly danh muyc dau tu. Khong da dang héa va phai rat L tap trung vao
nhitng cong ty chung ta hiéu rd vé kinh doanh, c6 tiém ning t6t va do an toan cao
(chénh léch gitra gia tri va gia thi trwong cao). Pau tw dai han va tranh thay déi
danh muc diu tw qua thwong xuyén.

Tai liéu tham khao:
Hagstrom, Robert G., The Warren Buffett Way, Wiley, 2005.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndéi dung vé cuén The Warren
Buffett Way.

https://thuviensach.vn
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CHUONG 6. PHAT TRIEN BAN THAN
7 THOI QUEN CUA NGU'OT THANH DAT

The 7 Habits of Highly Effective People phdn tich sdu ve nhiing thoi quen ma moi [ chiing ta
cdn phal ren [uyén va phat trién néu muén lam viéc hiéu qua thanh cong trong cudc song va
nghé nghiép. Ddy la cudn sdch ndi tiéng thegzm ve phat trién bdan thdn va tai ndng ldnh dao. Dén
nay, cuén sdch da dwoc xudt ban hon 20 triéu bdn véi hon 38 ngdn ngit, va luén nam trong danh
sdch best-sellers ké ttr ndm 1989 dén nay.

Tdc gia Stephen R. Covey (1932-2012) la nha gido duc, doanh nhdn, tdc gia, va dién gid nguoi
My. Ong la tdc gid nhiéu cudn sdch hang ddu thé gi¢ivé nghe thuatlanh dao, va phdt trién bdn
than.

wa Bay thoi quen “giai quyét” nhirng thach
#EﬂF‘%E@'r § thirc va gitip chung ta thanh dat

= Trongky nguyén méi, ching ta lu6n d6i mat véi nhng thach thirc: s hai

| va ty ti; suy nghi tuyét vong, bé tac; nhitng trach nhiém ndng né; khao khat va
y tham vong s¢ hitu; mat can bang trong cugc song; ich ky; xung dot va khac
blet vOi nguoi khac mong mudn dwoc nguoi khac lang nghe... Nhiéu nguoi co
thé viét ra hang chuc trang gidy vé nhitng khé khan va thach thirc ma ho phai
dang ddi dién hang ngay.

bau la giai phap cho nhiing thach thirc nay? Hay mo toang cura dé don nhan sy thay doi va dé
bay thdéi quen cua nhirng ngwoi thanh dat tré thanh thoi quen cua chinh chung ta. Khi 4y,
ching ta khong chi dwong dau véi moi thach thirc mot cach tich cwe, ma con tré thanh mot con
ngudi khac: mot con ngudi thanh dat, hiéu qua vé cad nhan va nerng mo&i quan hé xung quanh.

/=
Thoi quen

Théi quen 1a nhitng khuén mau nhit quan, doi khi vo thir, thé hién tinh cach thwong xuyén
cua chung ta. Chung quyet dinh sy hiéu qua cta hoat ddng va tao nén sttc manh bén trong cua
chung ta. Co the néi rang thoi quen 1a mot trong nhwng nhan té quan trong quyét dinh so phan
cua moi ngwoi. Théi quen, nhat 1a thoi quen xau, 6 strc hut rat1on va rat kho thay doi hay tir
bo. Néu hieu duoc ban chat ctia théi quen va c6 mot quyét tam cao, chiing ta c6 thé tir bé thoi
quen x4au va hoc'théi quen tét.

bé xay dung mot thoi quen ching ta can phai c6ca3 yeu to: (1) Tri thike: lam gi va tai sao;
(2) K¢ niang: lam nhuw thé ndo va (3) Khat vong: dong co, y mudn hanh dong.

NHU'NG THOI QUEN HIEU QUA
Nhirng nguyén tic va mé hinh cia hanh vi

Hiéu qua chinh la sy can bang P/PC
Cau chuyén ngong de trwng Vang cua Aesop@ ké rang: mot ndng dan may man cé dugc con

ngong dé trimg vang. Ctr moi ngay, con ngong lai dé mot qua tring vang. Nho vay, nguoi nong
dan tro nén giau c6. Anh ta tré' nén tham lam hon, r01 quyet dinh giét con ngong dé Iy hét
trirng trong bung cta n6. Nhung con ngong khong c6 mot qua ‘trimg nao trong bung, ké tir d6
ngwoi néng dan khong con dwoc hwéng qua trirng vang nao nira.

Cau chuyén cho thay, hiéu qua thwc swla mot ham sé gom hai bién s6: sdn p hiéey/+lgdentsimg



gl dwoc san xudt (trirng vang) va phwong tién - 1a nang luc dé
san xuit (con ngong).

Néu ching ta ap dung mo hinh cudc séng tip trung vao san
pham (nhirng qua trirng) ma bo qua phwong tién san xuat
(con ngdng) chingta sé mat di phwong tién san Xuat. Nhung
néu chung ta chi cham s6c con ngong ma khong quan tam
dén trixng vang thi ciing sé khong c6 gi dé nudi song con
ngong.

TRITHUC
(lam gi, tai sao lam)

KHAT VONG

KY NANG

Tinh hié¢u qué phu thugc vao ca hai yéu t5: P 1a sdn pham (1am nhu thé g i
(Production) va PCla nang luc san xuat (Production nao) aéng)

Capability). S can bang P/PC chinh la c6t16i cta tinh hiéu
qua. Mot cong ty hiéu qua khong thé chi quan tam dén khach
hang ma xem nhe nhan vién. Mot nguoi hiéu qua khong vi
lam viéc qua strc ma khong quan tam gil strc khoe. Sw can
bang P/PCludn ton tai va c6 gia tri trong moi linh vuc cudc séng. N6 la dinh nghia, 1a mo thic

ctia s thanh dat va cling 1a co s& hinh thanh nén bay théi quen.

Bay thoi quen cua ngwoi thanh dat

Bay thoi quen ctia ngudi thanh dat bao gom:

 Bathdi quen vé thanh qua ca nhan: chti dong lwa chon; lwa chon muc tiéu; hanh
dong cho diéu quan trong nhat;
e Bathoi quen vé thanh qua tap thé: cung thang; ling nghe va thiu hiéu; hop téc,
thé hién sw doc 1ap;
e Mot thoi quen vé s doi méi phat tr1en
Bay thoi quen khong phal lamot tap hop roi rac mala sw két hop chat ché voi phwong phap
tinh tién lién tuc nham nang cao hiéu qua ca nhan va cdc mdi quan hé ctia ca nhan dé.

.0 \uyén. phat irién by ths,

Tuong thudc

Phu thubc

7 théi quen cua nguwdi thanh dat
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Thoi quen thir nhat: Luon chu dong

Khac véi cac dong vat khac, moi ngwoi ching ta déu cé quyén tw do lya chon phan &ng, hanh
dong khi nhan dwoc kich thich. Nguwoi chu dong ludén biét cach st dung quyén tu do lwa chon
phan tng khi nhan dwoc kich thich va c6 kha nang phan tng dung trong hau hét cac diéu kién
va hoan canh. bay la yéu cau thiét yéu ctia mot ngu'o'l thanh dat va hanh phuc. Ho chu dong suy
nghi va dung nhlrng ngon tir chu dong. Thay vi noi “Téi khong thé'lam glduorc nita’, hdy noi
“Hdy tim cdach khdc”; thay vi noi “Anh ta lam t6i phat dién’, hay noi “Toi blet kidm ché cdm xiic
cua minh”; thay vi néi “Toi khong thé”, hay noi “Téi co thé” hay ‘Téi chon...”, thay vi xem yéu la
mot cam xuc, ngwdi cha dong xem yéu la mot dong tir. Tinh yéu thic day Chungttba hanb-dong:



hy sinh, cho di va ha thap cai Téi ctia minh.

Dwa vao bon kha nang thién phu clda con nguwoi la tri twdng tuwong, lwong tim, y chi ddc lap va
kha nang tw nhan thirc, ngwoi cht dong xac dinh ho la “ngwoi sdng tao moi thir va chiu trdch
nhiém véi moi hanh vi cua minh”.

“Nguoi chu dong” tap trung tri tué, strc luc, thoi gian cia minh vao Vong tron Anh hwéng
(Circle of Influence) gom nhitng su vat, sy viéc ho co thé ki€ém soat, quan ly. Vé&i ning lwong
tich cwc cia minh, ho ngay cang mo rong vong tron anh hudng. “Nguoi bi dong” thi nguorc lai,
ho tap trung vao Vong tron Quan tam (Circle of Concern) gom nhiing van dé nam ngoai kha
nang kiém sodt, ngoai kha nang anh huong, tac dong cua ho. Sy tap trung ngwoc nay sé dan
dén thai do do 101 1én an va khong chiu trach nhiém veé viéc lam ctia minh. Viéc tap trung vao
Vong tron Quan tam cong véi béd mic nhitng diéu c6 thé lam dwoc sé 1am cho Vong tron Anh
hwéng bi thu nhd lai.

Vong tron
(% Anh

Hai vong tron ctia ngudi chi dong

Thoi quen thi hai: Bat dau tir muc tiéu da dwoc xac
dinh

Chung ta hay suy nghi sdu sac vé muc tiéu ctia minh. R4t nhiéu nguoi da song va dat dworc
nhiing thanh tyu “phu du” va cudi doi nhan ra minh chwa dat duoc mot muc tiéu ding din
nao. M01 ching ta c6 thé c6 mot trong tam hay ph01 hop nhiéu trong tam khac nhau cho cudc
doi cdia minh: gia dinh, tién bac, cong viéc, tai san, tht vui, ban be, déi tha, ton giao, ban than,
Vo chong Nguoi thanh dat s€ tao cho minh mot trong tam phdi hO’p de co thé dat duoc bon
y€u to: An toan, Pinh hu'(rng, Khon ngoan va Nang Iwc & dinh cao. Nho vay, nguoi thanh dat
ludn & thé cht dong ciing nhu két hop hai hda moi mat cudc séng.

Dé c6 thoi quen “bat ddu muc tiéu di duoc xac dinh”, ching ta phai thiét lap mot ban tuyén
ngon sir ménh ca nhan, Tuyen ngon nay 14y gia tri va nguyén tic lam nén tang va thé hién rd
chung ta muon tré thanh nguoi thé nao (tinh cach) sé lam gi (cOng h1en thanh tich). Chung ta
khong chi quan ly cudc doi minh - lam ding - ma con phai lanh dao cudc doi minh - lam dieu
ding — dé ludn hwéng téi muc tiéu da duoc xac dinh.

Théi quen thit ba: U'u tién cho diéu quan trong
nhat
Chang ta quan ly thoi gian theo ma tradn gom bon phan:

e Phin thir nhat: (bén trai, phia trén) gom nhitng hoat dong khan cip va quan
trong; https://thuviensach.vn



¢ Phin thir hai: (bén phai, phia trén) gbm nhitrng hoat ddng khéng khan cip
nhung quan trong;

e Phin thir ba: (bén trai, phia dwéi) gom nhitng hoat dong khan cip nhung khong
quan trong;

e Phin thir tw: (bén phai, phia dudi) gom nhitng hoat dong khong khin cip va
ciing khong quan trong.

[. Khan c4p - Quan trong II. Khéng khan cap - Quan trong
I11. Khin cip - Khong quan tronglV. Khong khin cip - Khong quan trong

Nhitng nguoi khong thanh dat dung dén 90% thoi gian cho phén thir nhat (Quan trong va
Khén cap) va 10% cho phan thi tw (Khong quan trong va Khong khan cap). Mot s6 khac danh
thoi gian cho phan thi ba (Khdn Cap, Khéng Quan trong) nhung lai luén nghi rang minh dang

& phan thir nhit.

Nguoi thanh dat s€ danh rat it thoi gian cho phan thir ba va thi tu. Ho ciing sé toi thiéu hda
thoi gian danh cho phan thir nhat dé tap trung thoi gian quy bau cta ho vao phan thir hai
(Khong khan cap Quan trong). Phan nay gobm nhitng cong viéc nhu: xay dwng cac méi quan
hé, viét ban tuyén ngon st ménh ca nhan, lap ké hoach dai han... - - ching 1a nhirng viéc quan
trong, can thlet nhung it khi duoc thuc hlen vi khong cap bach. D& 6 thé tap trung vao o thi
hai nay va no6i “Khong” voi mubn van nhlrng sw viéc khong quan trong, nguoi thanh dat phai
luén dwra vao cac nguyén tic, s ménh ca nhan, vai tro va muc tiéu da dinh.

Coéng cu duoc dung dé 1ap cac hoat dong thudc phin tw thir hai cAn phai dap rng su tiéu chi
quan trong sau:

1. Tinh chat ché: phai c6 sy hai hoa, thong nhitva gan két gitta tam nhin vdi st
lr{nyelnh gitra vai tro v&i muc tiéu, gitra cac wu tién véi ké hoach, gitra y mudn véi
uat;
Tinh can bang cdn bang cudc séng va khéng bé qua mot yéu td quan trong nao
nhu strc khde, gia dinh, chuan bi cho nghé nghiép hay phat trién ban than;
Nén dung tuan lam don vi thoi gian co ban;
Quan tam dén khia canh con ngwoi;
Tinh linh hoat: cong cu phai phuc vu con nguoi chirkhong phai ngworc lai, va
cong cu phai thé hién phong cach, nhu cau va cach thirc ctia chiing ta;
6. Tinh gon nhe: de mang theo va de str dung.
De tré thanh nguoi ty quan 6 thir hai hiéu qua, ching ta can xac dinh, nhan dién tat ca vai tro
ctia minh nhw 1am cha, 1am chong 1am con, 1am giam doc kinh doanh, lam ban... va c6 nhitng
muc tiéu quan trong riéng cho moi vai tro dé theo dudi va thuwc hién.

iAW N

Tai khoan tinh cam va sau cach ky gui vao tai
Khoan tinh cam

Tai khoan tinh cam la mot cach noi an du md ta murc 46 tin cdy dwgce xdy dung trong mot
m01 quan hé. g 1a cam giac an toan, do tin cdy gitra ching ta va nguoi khac. Gia s chung ta ky
gui vao tai khodn tinh cdm ctia mot ngudi ban bang sw nha nhin, t6t bung, chan thanh va gitr
cac cam két véi ban minh thi chung ta da thiét 1ap mot khoan du' trit. Sy tin cdy cua nguoi ban
danh cho ching ta sé cao hon, va khi can chung ta c6 thé nho dén su tin cay do. Sau cach ky goi
vao tai khodn tinh cam cia mot ngudi khac bao gom (1) hiéu ré tirng cd nhén, (2) quan tam
dén nhitng diéu nhé nhit nhat, (3) gitt uy tin, ludn gitr dung loi hira, (4) lam ré ky vong clla moi
quan hé, (5) thé hién su chinh trwc cia ban thin va (6) thanh that nhan 16i khi pham sai lam.

Thoéi quen thr tw: Tw duy cung thang (win-win)

S4du mo thirc cia moi quan hé tuong tac bao gom (1) cung thang, (2) thang/ nggl%th(mln .
thua/thang, (4) thua/thua, (5) chi cé thang, (6) cung thing hoac khong giao keo. rong thurc



cudc song, da so cac tinh huong déu c6 méi quan hé twong thudc, do d6 tw duy ciing thang, tirc
hai bén cuing c6 loi 1a phwong an phit hop nhat.

Nguyén tic cung thang la nguyén tac co ban mang dén thanh céng trong moi tuong tac cua
con ngudi. N6 bao gdm ndm mat twong thudc, khéi dau 1a tinh cach, sau dé 1a cac méi quan hé
dé hinh thanh nhing thoa thuan. N¢ phai du’oc nudi dudng trong mot moi trwong co cau truc
va quy tac duoc xay dung trén co s& tw duy cung thang. N guyén tac cung thang khong thé nao
dat duoc béi nhitng nguoi cé tw duy thing/thua, thua/thang hay thua/thua.

Thoéi quen thir nam: Lang nghe va thau hieu

Con nguoi hay c6 thoi quen ap dat suy nghi chu quan ctia minh 1én hoan canh cta nguoi
khac. Mot an du cho cach ap dat nay nhuw sau: bac si nhdn khoa de nghi cac bénh nhan nhin
khong r6 hay dung cip mat kinh ma 6ng dang st dung, vi cho rang ong thay rd thi ho cling sé
thdy ro6!? D€ tranh xu huéng 4p dat hay dua ra nhiing loi khuyén voi va, ching ta cAn phai lang
nghe va thiu hiéu.

Dé rén luyén thoéi quen giao tiép hiéu qua, ban khong nén chi dwa vao ky thudt giao tlep ma
hay xay dung cho minh mot thai do lang nghe va thau hiéu dé din dén suw céi mé va tin cay.
Chung ta ciing cAn mé& cac tai khoan tinh cam dé tao sw thong hiéu gitta hai tdm hon.

/ = 4 /7 A
Thoi quen thir squ: Hiép luc
boan két hiép Iuc bao gio cling manh hon tLrng phan cong lai. Hop tac, dong tam hiép lycla

yéu cau cot y€u cua md thuc lanh dao 14y nguyén tic lam trong tam. No 14 chit xtic tac giup lién
két va gidi phong nhing strc manh to 1on bén trong moi con nguoi ching ta. Pong tam hiép luc
luén dem lai két qua tot hon. N6 1a két qua tron ven ctia nhiéu théi quen khac. N6 dem lai sw
thanh cong trong mot thyc tai twong thudc - d6i nhém 1am viéc tap thé, xay dung tap thé, phat
trién sw doan két va sang tao v&i nhitng ngudi khac.

Hop tac khong co nghia la dong nhat moi nguoi. Nguoc lai, hop tac coi trong s khac biét cua
moi nguwdi ching ta veé tri tué, tinh cdm, tam ly, quan diém va cach nhin nhan van dé.

Thoéi quen thir bay: Rén luyén, phat trién ban than

Thoi quen thu bay chinh la thoi quen duy tri, phat trlen va gia tang tai san cua chinh ban
than chung ta. Chung ta phai luén ren luyén va doi méi bon mat sau: (1) Thé chat: luyén tap
thé duc thé thao, dinh dudng, ki€ém soat ap luc; (2) Tri tué: hoc va doc, hinh dung, lap ké
hoach viét; (3) Tinh thin: gia tri, cam ket, nghlen clry, thlen dinh; (4) Quan hé xa hoi, tinh
cam: phuc vu, thiu hi€u/thong cam, hop tac, an toan ndi tai.

b6i méi va ren luyén la mot nguyén tac va cling 1a qua trinh gitp ching ta phat trién va tién
Ién theo duwdng xoan dc cua sy tang trwdng va lién tuc d6i m&i. Con dwong phat trién nay doi
hoi chung ta phai hoc, cam két va lam viéc véi cac mirc do ngay cang cao hon. Khéng c6 murc
d6 nao la da cao dé ngirng lai. Chung ta pha1 lién tuc phat trién, lién tuc hoc - cam két - thuec
hién, thwc hién - hoc - cam ket va cam két - thuc hién - hoc... c luan phién va lién tuc nhw thé
theo dwdng tang trwdng xodn bc.

N\ = LIRAY 2
Tai liéu tham khao:
Covey, Stephen R,, The 7 Habits of Highly Effective People: Powerful Lessons in Personal
Change, Franklin Covey, Kindle Edition, 2010.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 ndi dung vé cudn The 7 Habits
of Highly Effective People: Powerful Lessons in Personal Change.

https://thuviensach.vn
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Al LAY MIENG PHO MAT CUA TOI?

Who Moved My Cheese? An Amazing Way to Deal with Change in Your Work and in
Your Life dich sat nghia la Ai da lay miéeng pho mat caa t6i? Phwong cach tuyét voi nhit dé
doi pho v@i sw thay doi trong cong viéc va cudc song cua chung ta. Thong qua cdu chuyén
ngu ngén vé bon nhdn vat - dai dién cho nhu'ng phdn don gidn va phtkc tap trong con nguoi cia
chiing ta - cuén sdch dwa ra théng diép: “Miéng pho mat - nhiing gi ching ta dang s& hiru - sé
luén thay déi va di chuyen Chung ta hay di chuyen cung véi miéng pho mat va tan huong no.”
Cudn sdch duoc nhiéu nguoi doc yéu thich va danh gid cao. Tuy vdy, cling co y kién cho rang mot
s6 cong ty da loi dung y nghia ctia cuén sdch dé khuyén khich nhdn vién tim céng viéc méi nhdm
gidm dp lwc nhéan s ctia ho.

Tdc gia Spencer Johnson chuyén viét nhitng truyén cd nhdn danh cho tré em. Tdc gid cing la
dong tdc gid cua logt sach One Minute Manager (Nha quan ly mot phuat). Nhitng cuén sdch
bdn chay ctia Spencer Johnson dd dwoc dich ra 26 thir tiéng trén thé gidi.

Ai ldy mleng pho mdt ctia t6i? ké vé bon nhan vat: hai chti chudt Sniff va
Scurry cung hai ngudi ti hon Haw va Hem. Ho c6 tinh cach va suy nghi khac
nhau nhung ciing chung séng trong mot mé cung. Chd chuét Sniff luén nhanh
chong phat hién ra nhitng thay ddi. Chu chudt Scurry ludén phan g, hanh
dong nhanh chéng trwdc moi sw viéc. Nguoi ti hon Haw tuy chdm nhung lai
; biét thich nghi dung ltc khi nhan thay thay doi. Nguoiti hon Hem ludn phan

esc’, d01 chong lai nhitng thay doi vi so rang diéu do co thé sé dan dén nhimg sy

Y7 viec toi té ho'n Moi ngay, bon nhan vat nay tim kiém pho méat - d6 virala mén
an, vira 1a niém vui va hanh phc ctia ho.

Thoi gian dau ho chia thanh hai nhém - mét nhém gém hai chi chu6t va nhém con lai 1a hai
nguoi ti hon - dé di tim pho mat. Hai chd chuot Sniff va Scurry chi c6 b6 nio don gian nhumg
lai c6 ban ning nhanh nhay va chinh xac. Chiing thuong str dung phu'o'ng cach thrsai don gian
“Co-hay- Khong?” dé tim 'pho mat. Cha chuot Sniff str dung chiéc mii cuwc ky thinh cia minh dé
nhdm dén noi nao cé thé co mleng pho mat, con Scurry thi chay va Iung suc rat nhanh. C6
nhiing khi chiing bi lac huéng va va dau vao twong, nhung roi lai nhanh chong tim duoc hwong
di mé&i cia minh. Trong khi d6, hai ngudi ti hon Haw va Hem diing kha nang tw duy cia minh
dé rat kinh nghiém tu cac sai lAm ho da trai qua. Khi that bai trong viéc tim pho mat, ho hay
dung bd nédo va cam xuc dé suy dién ra nhitng chuyén rac roi trong hanh trinh. Pidu nay lam
cudc sdng clia ho trong mé cung tré nén phitc tap va day thach thitc.

Vao mot ngay dep troi, bang cach tim kiém riéng cua minh, ca bon nhan vit déu tim thay loai
pho mat ma ho yéu thich tai kho pho mat P. KEé tlr d6, ngay nao ho cling mac do thé thao va
chay theo con duong riéng ctia minh dén kho pho mat P. Khac voi hai cht chuot Sniff va Scurry

—luon chuin bi gon gang va chay ra kho P tir sang som d€ dn pho matva lung suc, quan sat
chung quanh - hai nguoi ti hon Haw va Hem moi ngay lai day muén hon mot chut madc quin
ao chdm hon mot chut roi thong tha di bo dén kho pho mét P. Ho nghl rang nhitng mleng pho
mat s€ ludn con & d6 cho ho an hang ngay. Mot thoi gian sau, hal ngwoi ti hon chuyen han vao
kho pho méat P dé ¢ 0. Ho moi ban be dén choi va khoe nhirng miéng pho mat ma ho dang tan
hwéng. Lac nay cudc song do6i véi Haw va Hem that la hanh phic, va ho tré nén tw man véi
nhitng gi minh dang cé.

Mot ngay no, hai chu chudt Sniff va Scurry phat hién khong con mleng pho mat nao trong
kho P ca. Chung rat ngac nhién nhung khong hé lung tung, vi da dw cam trwdc diéu nay nho
quan sat sw sut giam hang ngay caa kho 'pho mat. Sau khi nhan ra sy that, thay vi phan tich sau,
suy nghi nhiéu, chung nhanh chong quyeét dinh phai khan trieong thich tng v&i hoan canh va
bat dau chay di tim kho pho mat mai.

Thai do ctia hai ngudi ti hon hoan toan nguoc lai. Haw buén ba khong muon tin vao diéu
trudc mat, con Hem thi rat lo ling va hodng hét. Hem gian dit la 1on: “Ai da Idy Mg YREAGE



ctia t6i?” Pém hom do, hai nguoi ti hon quay tré vé nha véi
bung d6i meo. Haw viét 1én twong dong cam nghi ctia minh:
“Miéng pho mat cang quan trong bao nhiéu thi chiing ta cang |
muoén gitr chdt no bdy nhiéu.”

Ngay hom sau, Haw va
Hem quay lai kho P dé xac
nhan su that khong thé
choi cai: khong con mzeng
pho mdt nao trong kho ca.
Hem van khong chap nhan
chuyén nay. Hem nhat
quyet tin rang néu ai da
dem nhitng mleng pho mat
di thi phai tra lai cho cau ta,
vl cau la nguoi phat h1en ra
kho pho mat P va cé quyen
duwoc huwong nhitng miéng
pho mat thom ngon. Nhitng
ngay tiép theo, Hem da
thuyet phuc Haw ¢ lai kho P véi minh de t1ep tuc tim kiém. Tim mai khong ra, ho bat dau duc,
dap v& cac birc tuong voi hy vong ai do giau pho mat trong d6. Ngay qua ngay, bao nhiéu
twong da bi duc 1o, bi dip vé nhung nhitng miéng pho mat van khong chiu xuat hién.

Trong khi do6, sau mot thoi gian tim ki€ém curc nhoc, hai chi chuét cuoi cung da tim ra kho
pho mat M. Kho nay c6 nhiéu pho mat hon bat cit noi nao ma ching tirng biét.

Tim hoai khong ra pho mat, Haw ty hoi ban than tai sao lai
khong x6ng pha vao mé 16 dé tim kiém pho mat nhu hai chd
chuot. Hem, ngay cang gian dir va mét moi, khong ung hd y
tudng nay cua Haw. Tuy vay Haw van nhat quyet roi bé kho
P dé dan than vao mé cung tim kho pho mat méi. Haw viét
Ién twong cau sau voi mong mudn Hem sé thay déi suy nghi
va cling di tim nhw cdu sdp bat dau:

Luc khoi hanh voi nhiing y chi méi, Haw cam thdy rat himng
khai. Nhung sau khi tim kiém mot thoi gian ma khong thay
pho mat, Haw lai cam thay so hai vi da roi khéi noi chén
quen thuoc va co thé sé& khong bao gior tim dwoc pho mat.

Noi so hii nay ct ldp di 13p lai trong sudt hanh trinh. C moi
Ian nan chi, so hai, Haw lai 1én day cét cho chinh minh bang
nhirng suy nghl tich cuc:

DPé& virot qua so hai: “Khi viegt 1én ndi sor hdi ciia chinh minh, chiing ta sé c¢é nhitng cdm nhdn
t t n

Khi tim dwoc kho pho mat nhung chi c6 vai mleng Cang nhanh chéng quén di pho mdt ctj,
chiing ta cang sém tim thdy nhitng miéng pho mdt méi.”

Dé c6 thém strc manh trén duong tim ki€m: “Viéc twdng tugng ra minh dang thudng thirc
nhitng miéng pho mat moi - ngay cd khi chwa tim ra - ciing sé gitp ta dén dich nhanh hon.”

Chan dung ndi so hai va tang thém cam himg: “Di vao mé cung va tim kiém nhiing mzeng pho
mdt méi thii vi hon nhiéu so voi viéc chi ngoi yén va ché doi trong tinh trang khéng cé pho madt.”

Khi tim theo phuwong phap cli ma chua ra pho mat moi: “Cit bdm vao nhitng suy nghi, phdn
tich cii sé khong thé nao tim dwoc pho mdt méi”

Khi nhan ra rang thay déi niém tin sé tao ra nhitng hanh ddng tich cuc: “Khi AEF edARieGn"



thdy ho cé thé tim va thwdng thirc nhitng miéng pho mdt méi, nguwoi ta sé thay doi hanh déng
ctua minh.”

Cudc hanh trinh dai va day cam go cua Haw da két thic mot cach bat ngo. Mot ngay no, Haw
vao dung ngay kho M, noi co rat nhiéu cac loai pho mat ngon. Sau khi chao hai chd chudt, cau
thao giay ra va deo 1én c6 d& c6 thé thoai mai chay vao. Sau khi chén no né cac loai pho mat
mé&i, cau ho to: “Cdm on sw thay doi.” Cau cling tw phn tich nhiing gi da xay ra voi minh va hai
chu chuot roi rut ra hai két luan: “Hdy Iu'uy dén nhu‘ng thay d6inho dé co thé chudn bi va thich
ttng tét hon véi thay déi Ién” va “Hay don gidn héa moi su viéc dé'linh dong va phdn Lrng nhanh
chéng hon. Pirng phitc tap héa vdn dé va [am réi tri minh véi nhitng suy nghi so hdi.”

V&i mong wéc sé thay doi duwgc suy nghi cia Hem va hy vong mét ngay nao d6 Hem ciing tw
din than di tim kho pho mat m&i. Haw da viét nhirng thong diép sau cho Hem trén mot miéng
pho mat:

Haw dang c6 mot lwong
pho mat lén, va cau t1ep tuc
ra ngoai mé cung dé kham
pha nhitng khu virc mo1i va
tim hiéu nhitng gl dang Xay
ra. Haw hy vong rang mot

THAY BOI SE XAY RA ]
Nhiing mi€ng pho mat .
Iudn bi ngudi khéc Iy di

THAY DOI

ngay ndo dé Hem sé hiéu Hay di chuyén ciing véi nhitng miéng pho mit
dll'O'C thO ng dlep “Ha Cly di TAN HUONG SUTHAY DOI DU BOAN SU THAY BOI
h h Thuding théic hanh trinh di tim v . Hay diufin bl af saxsing
(o uyen Cung VoI mleng pno khi miéng pho mét bj ngudi khéc Idy di

, tan hwdng huong vi ciia miéng pho mait mai
mdt va tdn hwdng no. "
. CHUAN B] CHO NHUNG SU THAY P01
Hay ludn theo doi nhiing miéng pho mét
dé biét khi ndo n6 khong thé an duge

SAN SANG CHO NHUNG SU THAY DOI MG1
VA LUON THICH THU VOI SU THAY DOI
Nhitng miéng pho mat sé bj 14y di bat ci lic nao

THICH UNG NHANH CHONG
V(I SU THAY DOI
Cang nhanh chéng quén di pho mit ci,
ching ta cang nhanh chéng tim dugc pho mat méi

~

Tai liéu tham
khao:

Johnson, Who Moved My
Cheese?: An Amazing Way

to Deal with Change in Your Work and in Your Life, G. P.
Putnam’s Sons, 1998.

www.wikipedia.org, www.amazon.com va mét s6 web khac c6 n6i dung vé Who Moved My
Cheese?: An Amazing Way to Deal with Change in Your Work and in Your Life.
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PAC NHAN TAM

How to win friends and influence people dich sat nghia la Lam sao dé kétban va anh
hwong dén ngwoikhac. Day la cuon sdch vé phdt trién con nguoihang ddu thé gici. Cuén sdch
noivé nghé thudt i thng Xt voi nguoi khac, nghé thudt tao thién cam, nghé thudt lam cho moi
nguoi tin twong va nghé thudt ldnh dao hleu qud. Cudn sdch da du'o'c dich sang hdu hét cdc ngén
ngir va c6 mdt o hang trdm qudc gia trén theglm

Tdc gid Dale Breckenridge Carnegie (1888 - 1955) tuy sinh ra trong mot gia dinh nghéo o
Missouri, My nhung da tro thanh mét tdc gid ndi tiéng tdm theglm Ong dd phdt trién cdc khéa
hoc ndi tiéng vé ° phat trién cd nhdn, nghe thudt ban hang, noitruoc cong chung va cdc ky nang
giao tiép. Ngoai cuén Pac nhan tam, 6ng con la tdc gid cua mot s6 cudn sdch best-sellers khac.
Mot trong nhiing y tuwrdng cot [6i cua 6ng la chiing ta co thé thay déi hanh vi ctia nguwdi khdc
bdng cdch thay doi hanh vi ctia minh doi véi ho.

_Nghé thuat &ng xtr voi nguoi khac

”1 “': . Nguyén tac 1: Dwng chi trich, odn trach hay than phién ai cd

rn..-.--' [(}
wIN FR
, INFL!
pEOPLE ©  Bitcwaitrén doi, tw nhitng ngudi & vi tri cao cho den vi tri thap, tham chi la
W t0i pham, déu c6 1ong kiéu hanh ca nhan va khong mudn ngudi khac phe binh,
d chi trich hay than phlen vé minh. Khi chi trich nguoi khac, ching ta sé tao ra

sw chong doi, tw vé hay choi bo trach nhiém tir ngudi bi chi trich.

Hon thé nira, ho sé c¢6 tAm ly chdn nan, bi quan vé ban than va c6 thé cé ac
cam v6i ching ta. Nhitng nguoi ching ta gap trong cudc dO’l du tot hay xau, déu c6 nhirng kinh
nghiém séng riéng ctia ho va anh hwdng it hodc nhiéu dén cudc séng ctia ching ta.

Vivay, doéi voi nhirng nguoi dwoe xem 1a xau” hay cé hanh dong khong tot déi vaoi ching ta,
thay vi chi trich, oan trach hay than phién ho, chiing ta hiy cé gang th4u hiéu ho, thdng cam
v(@i nhirng hanh dong cua ho. Hay xem do 1a nhlrng bai hoc tuyét voi tir cudc sé6ng. Nho cach xi
swbao dung nhw vay, chiing ta sé nhan dwoc nhitng phan tng tich cuc tir ho.

Dbé c6 thé lam tét nguyéen tac 1, ching ta phai luyén tap quan ly cam xdc, quan ly nhirng suy

nghi hiéu chién, tirc gian, buc minh va nudi dudng hanh vi cw xir bao dung, vi tha véi ngudi
khac.

Nguyén tdc 2: Thanh that khen ngo'i va biét oon ngwéi khdc

Ai cling mudn dwoc la ngwoi quan trong, dwoc nguoi khac chi y va tan thwéng. Khong gi tan
pha moi quan hé ghe gdém hon viéc “dim hang hay lam cho nguoi d6i dién mat di cam giac ve
cai toi quan trong cua minh; va khong gl c6 thé 1am cho méi quan hé t6t hon bang cach tan
thuong, kKhen ngoi ngudi doi dién mot cach tw nhién va ding murc dé nang cai toi ctia ho 1én.
Thay vi tim diéu  khong tot hay b&i méc16i Iam ctia ngudi khac, ching ta hdy tim wu diém va
nhitng thanh qua cta ho dé c6 thé khen tang mdt cach thanh thlrc Ching ta cling phai biét té
1ong biét on khi ngwdi khac 1am cho minh diéu gi, du 1a rat nho.

Khi biét khen ngoiva cam on nhitng nguoi xung quanh mot cach chan thanh, ching ta sé tao
nén tinh than ai va mot nguon dong vién to 16n cho ho. Cam giac duoc yéu thu'o'ng, quan tam
va cong nhan sé gitp ho song tich cuc, phat huy nhitng diém t6t va hoan thién ban than.

Nguyén tdc 3: Lam cho ngwei khdc mong muén thwc hién diéu chiing ta muén ho lam

Diéu chiing ta mudn lam khong hdn la diéu nguoi khac mudn lam. Hay suy nghi vé vén dé
nay: Khi cdu cd, chiing ta sé moc vao lu¢i cGu nhitng mon chung ta thich dn hay nhitng mén ca
thich dn? bé gdy anh huong dén ngwoi khdc, chiing ta hay néi vé nhitng diéu ho mong mudén
dat dwgc va gitp ho dat nhirng diéu do.
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bé co thé thuyet phuc nguoi déi dién lam nhiing diéu ta muon ho lam, hay suy nghi su viéc
theo goc do cua nguoi ay, ciing nhw theo goc d6 cua minh va ty hoi ban than: “Téi c6 thé lam gl
dé nguoi khdc tw gidc lam diéu nay?” Khi &y chung ta sé biét cach thao luan va goi y dé huéng
nguoi dé thue hién diéu chiing ta mong muon.

Nghé thuat tao thién cam
Nguyén tdc 1: That Iong quan tdm dén ngwoi khac

Hay quan tam mot cach chan thanh dén nguoi khac. Bang cach thit sw quan tam vé s& thich,
thoi quen va nhitng ban khoin clia nguoi doi dién, chung ta sé that chit méi quan hé gitra ta
vo1i ho va nhan duoc sy hop tac lau dai cua ho. thr biéu 16 sw quan tim chin thanh to1 nguoi
khac, chiing ta khong chi c6 thém ban bé ma con c6 thé > tang thém sw trung thanh cia nhan
vién, khach hang... Long quan tam chan thanh sé& tao nén su tich circ mau nhiém, khong chi cho
nguoi khac ma con cho chinh chung ta.

Nguyén tac 2: Hiy mim cwoi véi ngwoi khdc

Nu cwoi rat quan trong. N6 cé gia tri hon nhiéu loi néi. Nu cwoi lam cho ngwdoi doi dién cadm
thay ching ta than thién va thich két ban véi chuing ta. Tuy nhlen do phai la nu cudi ty nhién
tlr trong tam chung ta, chit khong phai mot cai mim cwoi may moc, vo hon. Mot nu cuoi tw

nhién, than thién sé hap dan nguoi khac dén véi ching ta. Khi cudi, chiing ta mang lai niém
hanh phuc va suy nghi tich cwc cho nhitng ngu¢i xung quanh va cho chinh chung ta.

Nguyén tdc 3: Nhé tén ngwoi khdc

Con nguoi ai cling yéu quy tén cia minh va mong muon ngu'crl khac nhé va goi tén minh mot
cach chinh xac. b6 Ialy do tai sao nhiéu cong ty duoc dat theo tén cua nhirng ngudi sang lap,
hoac nhitng cong trinh nhw thw vién, bao tang, toa nha... dwoc dit theo tén nguo1i tai tro. bé co
thé nhé tén nguoi khac, chung ta hiy lap lai tén ctia ho khi duoc gidi thiéu, hay tao sw llen
tuong gitra tén cua ho véi tinh cach, hanh vi, cong ty, gia dinh hay nhlrng moi quan tam cua ho.
Khi nh¢ va goi tén nguoi khac mot cach chinh xac, chung ta da “ghi diém” thién cdm cao doi
v01i ho.

Nguyén tac 4: Khuyén khich ngwdi khdc néi va hdy lang nghe nhiéu hon

Con nguoi c6 mot cai miéng va hai cai tai, vay nén chung ta hay noi it di va ling nghe nguoi
khac nhiéu hon. Lang nghe mot cach tap trung va quan tam sau sac dén nhitng chi tiét, cau
chuyén ma nguoi khac dang noi tirc 1a chung ta dé tao dwgc thién cam lon d01 vOi ho. Vaoi
nhitng nhan vién phuc vy khach hang, lang nghe nhitng than phlen buc tirc cia khach hang mét
cach thatlong tirc 13 da gidm bét dwoc phan nao sw khoé chiu cia khach.

Nguyén tdc 5: N6i vé diéu ngwoi doi dién quan tam

Hay noi vé nhiing diéu ma nguoi doéi dién quan tam. Tong thong Theodore Roosevelt biét
cach lam cho cau chuyén tro' nén cuc ky | thu vi, vi moi khi gap ai ong deu tim hiéu that ky
nhitng van dé ma 6ng biét nguoi khach 4y dac biét quan tam. Khi noi vé nhitng diéu ma nguoi
ddi dién quan tam, chiing ta da tao dwoc thién cam rat cao déi véi ho.

Nguyén tdc 6: Lam cho ngwoi doi dién cam thdy minh quan trong

Mot nhu Cau co ban doéi khi c6 thé 3 an sau trong tung ngwoi chinh la mong muodn dwogc nguoi
khac danh gia cao. Bing cach danh gia, khen ngoi nguoi do6i dién that long, ching ta da nuoi
dwéng va théa man nhu cau dwoc danh gia cao, dwoc cdm thay m1nh quan trong ctia ho. Thé
nhwng, chiing ta phai tuyét d6i tranh nhitng 1ori khen, danh gid gia tao, khong that long.

12 cach hwong ngwoi khac tin twong va suy nghi
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theo chung ta
Cdch s6 1: Khéng tranh cadi

Khi tranh cai véi nguoi doi dién, tirc la ta sé c6 gidng lam cho y kién cia minh “thang” y kién
cua ho. Khi ho thua cudc tranh cai, ho sé cam thay kho chiuva mat mat. . Ching ta hay tranh
tranh cdi vi khong ai chlen thang khi tham gia vao mot cudc tranh cai ca: néu tranh cdi thua thi
ro la chung ta thua; néu tranh cai thang thi ching ta van thua vi da lam nguoi doi dién cam
thdy mat mat va ton thwong long tu ton. Vi thé, chung ta hdy tranh tranh cai. Cach giai quyét
tranh cii t6t nhat 1a dirng dé né xay ra.

Cdch sé 2: Tén trong y kién ciia ngwo'i khdc

Trudc y kién clia ngwoi khac, dirng nén bay toé sw khong dong tinh ctia minh bang nhitng ciu
tranh cai twr 1oi ndi, thai dg, hay diéu bo.
Khi thach thirc y kién ctia nguoi khac, ching ta khong thay doi dwgc tw twdng cia ho. Thay

vao do, chung ta dang moi goi ho phong vé va tan cong nguoc lai ching ta. Hay tap tén trong y
kién ctia ngwoi khac, va dimng bao gior néi rang: “Anh/chi sai roil”

Cdch s6 3: Thang thdn thira nhdn sai ldm ciia minh

Néu ching ta sai, hdy nhanh chéng va thang than thira nhan diéu do. Viéc thira nhan minh da
sai dac biét hitu ich khi nguoi doi dién dang mudn chirng minh céi sai cia chiing ta. Thira nhan
minh da sai t6t hon 1a phai nghe nhwng 101 chi trich tr nguoi do6i dién. Khi thira nhidn minh sai,
chung ta sé c6 co hoi dwoc nguoi déi dién thong cdm va hd tro. Khi chiing ta sai ma khong
thira nhan, moi viéc sé tr¢ nén tram trong hon.

Cdch sé 4: Nhe nhang, than thién khi giao tiép

Ngay ca khi dang tirc gian, hdy c6 gidng noéi chuyén nhe nhang, than thién. Chung ta khong thé
gianh chién thang khi nguoi doi dién dang suy nghi tiéu cyc ve chung ta. Nhung néu té ra than
thién, lam diu di cam giac byc tirc cua nguoi doi dién, thi chidng ta c6 co hdi thuyét phuc ho
nghe theo quan diém ctia minh.

Cdch s6 5: Ap dung bi quyét ciia Socrates dé nhdn dworc sw dong y ciia ngwoi déi dién

Chung ta sé gdp nhleu tro ngai khi bat dau cau chuyén bang sw khéng dong y cua nguoi khac.
Hay bat ddu mot cudc noi chuyén bang cach nhan manh nhitng diém ma hai bén da dong
thuén. Khi da c6 nhlrng ciu tra loi “dong y”, chiing ta va ngwdi déi dién méi nén tién téi ban
luan nhitng van dé kho hon.

Cdch sé6 6: Hay dé ngwoi doi dién néi khi phdi déi dau

‘Trong trwong hop co su doi dau, ching ta hay dé€ nguoi d6i dién noi va trinh bay quan diém
cua ho. Do dwoc khuyen khich va lang nghe mot cach chan thanh, nguoi ddi dién s& bay to het
nhu'ng moi quan tdm cua ho va sé hai long vé ban than va kién thitc ctia minh, Hay dé ho cam
thay chinh ho méi la nguoi 1am chti cudc néi chuyén. P6 1a cach khon ngoan dé 1am cho nguoi
khac lang nghe ching ta mot cach tw nhién.

Cdch sé 7: Hdy dé ngwoi doi dién tin rang ho méi la ngweoi dwa ra y twéng dau tién

Hay khéo 1éo hwdng ngwdi khac tin rang nhitng y twéng quan trong déu do ho nghi ra. Khi ho
tin nhw vay, ho s€ de dang hop tac véi ching ta.

Cdch s6 8: Dat minh vao hoan canh ngwoi doi dién

Hay dat minh vao hoan canh canh cua nguoi dé6i dién dé c6 thé hiéu ré hon vé mong muodn,
nhu cau cling nhw nguyén nhan hanh déng cuaa ho.

Cdch 9: DP6ng cam vo'i mong muén cua ngwoi doi dién

hitps://thyviensach.v
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ching ta c6 thé ap dung dé thé hién sw dong cam la: “Téi hoan toan hiéu dwoc cdm gidc ctia
anh. Néu & trong hoan cdnh dé téi ciing sé lam nhw vdy.”

Cdch s6 10: Kho'i go'i sw cao thwong noi ngwoi déi dién

Hang dong cua con nguoi dién ra bé&i nhirng ly do that sw, nhung doi khi lai dwgc che gidu
b&i mot ly do tot dep khac. Ho khong noi ly do that ma chi noéi mot cach, chinh thirc vé ly do tt
dep. Du ching ta cé biét va ch1 trich thé nao di nita thi nguwoi d6i dién van hanh dong theo 1y do
that, trong khi ho lu6n muon ching ta tin vao 1y do tot dep ma ho da noira. Vay sao chung ta
khong tan thanh 1y do tot dep dé cla ho? “Néu cit nhin vao mdt xdu ciia nguoikhdc, ho sé tré
nén toi té hon. Nhung néu khoi goi sw cao thwong thi ho sé vwon dén nhitng diéu tét hon.”

Cdch s6 11: Trinh bay vdan dé mét cach sinh déng

Khi thé hién y tuong cua minh mot cach sinh dong, chiing ta sé gitip n6 manh meé va c6 surc
thuyét phuc hon. bé nguoi khac chil y va quan tam, chi trinh bay swkién va chi tiét 1a chwa du.
Viéc trinh bay phai dwoc cai thién cho sinh dong hon bang nhiéu ky thuat khac nhau.

Cdch sé 12: Kéu goi ngwoi khdc co tinh than vwrot 1én thir thdch

Ai cling déu mong mudn c6 co hoi dé thir strc, bitt ph4, thé hién, chirng minh gia tri thuc cua
minh, phat trién va gianh duoc thang loi. Bang cach kéu goi tinh than nay & ngwoi khac, chiing
ta s& tao dwoc moi quan hé tét dep va thién cam tir ho.

Nhirng nguyén tac lanh dao nguwoi khac mot cach

hiéu qua

Truwdc khi phé binh hay khen ngoi. Hay bat dau cAu chuyén bang 11 khen chan

thanh;

GOp y sai lam cuia nguoi khac mot cach gian tiép;

Nhin nhin sai lJam ctia minh trwéc khi phé binh nguwoi khac;

Thay vira l1énh cho nhdn vién, hay goiy cho ho;

Gitr thé dlen cho nguoi khac. Néu phai phé binh nguoi khac thi nén cha y gitr thé

dién, gite niém tw hao cua ho;

Khuyen khich ngui khac. Thanh that khen ngoi su ti€n bd du nho nhit cda ho;

* Tao cho nguoi khac mot wu diém va tan dwong ho. Co the ho chua c6 wu diém do,
nhwng roi ho sé nd luc dé xtng dang voi su tan du'o'ng cua chung ta;

e Khuyén khich, khéo 1éo mé& dwong cho ‘nguoi khac stra chira 10i lam;

e To6n vinh ngwoi khac, lam cho ho vui vé thwc hién dé nghi cda chung ta.

N\ = LIRAY ?
Tai lieu tham khao:
Carnegie, Dale, How to Win Friends & Influence People, Simon & Schuster, 2010.

www.wikipedia.org, www.amazon.com va mdt s6 web khac c6 ndi dung vé cudn How to Win
Friends & Influence People.
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PE PAT HIEU QUA TRONG CONG VIEC

Eat That Frog - 2 1 Great Ways to Stop Procrastmatmg and Get More Done in Less Time
dich sat nghia la: An ngay con &ch do - 21 nguyén tac tranh tri hodn va hoan thanh nhiéu
viéc trong thoi gian ngan hon. Nhw twra dé, cudn sdch cung cdp 21 nguyén tac gitip chiing ta
c6'déng Iurc va cdch xi Iy nhiing céng viéc khé khdin nhdt, cting nhw cé khd ndng lam dwoc nhiéu
hon trong quy thoi gian luén han hep ciua minh.

Brian Tracy la chu tich cong ty Brian Tracy International va la dién gid tao déng luc néi tiéng

tai My va trén thé gioi. Ong la tdc gid ctia cdc cuén sdch: Nhan lwong cao hon va duoc thang

ti€n nhanh ho'n, T01 da héa thanh tyu, Lam thé nao dé bat dau va thanh cong trong viéc
kinh doanh riéng ctia ban(2s) cting nhiéu cuén best-sellers khdc.

Hay “xt” con éch d6

Né&u viéc can lam cua ching ta vao moi budi sangla an mot con éch séng -
diéu kinh khting nhat - thi ching ta khdng nén tri hodn ma hay thwc hién ngay
dé duoc huwdng tron ven mot ngay thodi mai véiy nght rang diéu khong mong
mudn kla da duoc thu'c hién. Nhu thé sé& tot hon [a ¢t d& n6 lam anh hwédng ca
mdt ngay con lai clia chiing ta.

Con éch x4du xi, kinh khing d¢ la tuong trung cho nhitng nhiém vu quan trong nhat ma m01
chung ta phal wu tién thwe hién trong ké hoach 1am viéc ctia minh. Néu l4n trach nhitng cong
viéc trong yéu, ching ta sé khong bao gior dat dwoc thanh cong nhw mong doi.

21 nguyén tac sau sé giup ching ta lam dwgc nhiéu viéc védi it thoi gian hon.

Nguyén tac sO 1: Xac dinh muc tiéu

Ching ta phai lam r6 v6i ban than minh nhwng muc tiéu quan trong can dat duoc. Khi biét ro
diéu minh mong mudn va nim duogc phuong phap dé dat muc tiéu, ching ta sé thang dwoc
tam ly ngan ngai va tri hoan nhu'ng cong viéc can lam. Ngay tir bay gio, hay viét ra gidy nhitng
muc tiéu can dat dwoc bing cach dp dung bay buéc don gian sau:

Quyét dinh chinh x4c cac muc tiéu;

V1et ra gidy cadc muc tiéu va ké hoach

An dinh thoi han chot dé hoan thanh cac muc tiéuy;

Liét ké tat ca cac viéc can lam dé dat duoc nhitng muc tiéu deé ra;
Chuyén nhitng viéc can 1am thanh cac ké hoach hanh déng cu the

That sw hanh dong, thire hién cac viéc trong ké hoach,;

Tw cam két mot phan nhiém vu mdi ngay va tién gan hon dé&n muc tiéu.

Nguyeén tac so 2: Lap ke hoach lam viéc

R0 rang, hanh dong sé& tot hon sw tri hodn, thé nhu'ng hanh dong khong c6 ké hoach sé& dan
dén thit bai. Do do, ching ta phai lap ké hoach lam viéc - tong quat, hang thang, hang tuin va
hang ngay. Chung ta phai phan cong viéc 1é6n thanh nhiéu phan chi tiét, sap x&p thi tw wu tién
va xac dinh thoi han cu thé.

Thoi diém tot nhit dé 1én ké hoach lam viéc hang ngay 1a vao bu6i tdi. Khi dy, tiém thirc cia
chung ta s€ phac thao phuong hu'(yng thuc hién tirng phan viéc trong bang danh sach do.
Chung ta can _ghi nhé nguyén tac 10/90, tuc 1a: danhra 10% thoi gian dé lén ké hoach va to
chirc cong viéc trwoe khi bat tay vao thlrc hién s€ giip chung ta str dung 90% thoi gian con lai
hiéu qua hon.
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Nguyén tic sé 3: Van dung quy tac Pareto 80/20

Ching ta hay van dung quy tac 80/20 bat cir viéc nao déu dwoc ciu thanh tir 20% thiéu so
nhwng quan trong, va 80% da so nhung it quan trong hon - bang cach phan tich dé xac dinh
nhirng nhiém vu hang dau trong yéu chiém 10% - 20% s6 luong nhung c6 thé déng gép dén
80 -90% thanh qua. Chung ta phai tap trung t6i da thoi gian, cong stic vao nhirng nhiém vu
trong yeu nay. Du ching c6 kho khan dén dau, chung ta ciing phai san sang duong ¢ dau voi
ching, giong nhw san sang 1én tinh than d€ nudt tron con €ch vao moi budi sang vay.

Nguyén tac s6 4: Tién dodn hiu qua dé xac dinh
viéc quan trong

Suy nghi vé hiu qua gitp chung ta dw doan va xac dinh dwoc tinh quan trong cia hanh déng
hay mo6t nhiém vy. Mot tam nhin chién luoc dai han s€ nang cao hiéu qua ctia nhirng quyet
dinh ngan han. Dién gia Dennis Waitley cho rang: “Ké thdt bai hanh dong dé lam diu di strc ép
cong viéc hién tai, con nguoi thanh céng hanh dong cho muc tiéu dai han.”

Nguyén tic s6 5: St dung phwong phap ABCDE dé

hoach dinh cong viéc
Phwong phap ABCDE la ky thuat lwra chon muc tiéu theo trinh tu wu tién:

 Alanhitng congviéc rat quan trong ma chung ta phai thyc hién neu khong muon
ganh chiu hau qua dang ti€c. Pay la nhirng con &ch ma ban phai “an” tirng ngay.
Néu c6 nhiéu cong viécloai A, chung ta s€ ddt tén chung 1a A-1, A-2, A-3 dé phan
cip do quan trong cua ching.

e Bla nhwng viéc nén lam, tuy nhién nhitng céng viéc nay chi mang lai loi ich
twong doi. Du'ng bao gio bat tay vao mot viéc B khi van con mot viéc A nao do.

 Clanhitng viécvo thudng vo phat. Lam hay khong lam ciing khong mang lai hiéu
qua hay khac b1et gi lon.

* D la nhiing viéc ma chingta c6 thé giao pho, nhung phai giao pho cho ding
nguoi.

e Ela nhitng cong viéc cé thé gat bd. Ching ta khong bao gior ban tAm, tén thoi
gian cho nhitng viéc E nay.

Nguyén tac s6 6: TAp trung vao cac linh vwc trong
yéu

T4t cd moi nghé nghiép, cong viec déu c6 cac linh vuc trong yeu Vi dy: cong viéc trong yéu
cua mot vién chirc quan ly la lap ké hoach, sap x&p td chitc nguon nhan lll'C phan cong nghiém
vy, gidm sat hoat dong, danh gia két qua va 1ap bao cao; cong viéc trong yeu cua mOt nhan vién
ban hang gom c0: xac dinh khach hang tiém nang, tlep can khach hang, xdy dung moi quan hé
va s tin tuwong, tim hiéu nhu cau ctia khach hang, giéi thleu thuyet phuc san pham hay dich
vu, giai dap thac mac, phuc vu khiach hang... Hay tw danh gia ban than trong tung linh vuc
trong yéuvachuy dac biét dén linh viee ma chung ta con yéu kém, roi no luc khac phuc nhitng
diém yé&u dé. Néu lam tdt cac linh vue trong yéu, chiing ta sé tao ra két qua vuot troi.

Nguyén tac s6 7: Tap trung tao hiéu qua
Luat tap trung hiéu qua chinh la: “Chiing ta khong bao gio co dii théi gian dé'lam moi viéc,

nhung luén di thoi gian dé'lam viéc quan trong nhdt.”
o A~ https:/ithuyiensach.vn
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mot minh toi thyc hién va hoan thanh xudtsdc moi thuc sw tgo ra sw khdc biét?” va “Cong viéc
ndo tét nhdt cho thm igian cua t6i?” Chung ta sé xac 1ap duwoc trinh tw wu tién cho nhitng cong
viéc c6 gia tri nhat can tip trung hoan thanh.

Nguyén tac sO 8: Chun bi day du trwdc khi bat dau

bé yuot qua trang thai chan chtr, ngan ngai va dat hiéu qua cao, chiing ta phai chuan bi moi
thir san sang cho cong viéc trudc khi bt dau. Khi dd sdn sang, chung ta nhw sung da 1én nong
hay cung da givong tén. Chi can mot lwc ddy nho, ching ta sé lap tirc khdi dong nhiém vu quan
trong cua minh.

'Hay don dep ban lam viéc, khong gian phong lam viéc va chuan bi day du moi “vatliéu” cho
cong viéc clia minh; sau d6 ngdi vao ban va bat dau cho dén khi cong viéc hoan tat.

n Y% ~N A [~ \ 2?2 = \ \
Nguyén tac s6 9: Luon san sang hoc hoi va hoan
thién ky nang

Nguyen nhan khién chidng ta tri hoan  nhitng cong viéc trong yéu chinh la cam giac khong
xtrng dang, 1 thi€u tu tin hay khong du nang luc dé c6 thé hoan thanh cong viéc cia minh mot
cach xuat sic. Vi thé, chung ta phai khong ngirng hoc hoi dé nang cao kién thirc, sw hiéu biét va
khong ngung ren luyen nhirmg Ky nang cua minh. Khi hoc nhiéu, hiéu nhiéu va nang cao duoc

Ky ndng, chung ta sé cam thiy tw tin hon, lam viéc say mé hon va dat dwoc nhiéu thanh qua
hon trong cong viéc.

Nguyén tac so 10: Phat trien va tan dung nhirng tai
(7 4 LAY ? N\
nang dac biét cua minh
Hay xac dlnh dau 1a finh vie ddc biét va tai nang vwot troi cua ban than ching ta. Hay phat
trién va st dung nhitng kién thirc va ki ning dic biét nay vao cong viéc, ching ta sé tao ra
nhing két qua dac biét. Hay lu6n tu hoi ban than minh: “Téi that sy gioi linh vuc nao?”, “Piéu L gl
gitip toi thanh céng trong qud khw”, “Téi thich lam diéu gi nhat7” va “Néu dwoc chon lia, téi sé

chon cong viéc gi?” Chung ta hdy tap trung nang luc ddc biét cia minh vao nhitng viéc minh c6
thé& lam t6t nhat.

Nguyén tac s6 11: Xac dinh nhirng tré ngai chinh
yéeu

S€ ludn c6 nhirng kho khan, tré ngai trén duong di dén muc tiéu cua ching ta. Hay tw hoi va
trd 1oi nhimg cau sau: “Diéu gi dang kim hdm sy thanh céng ctia chiing ta?”, "Diéu gi lam gidm
toc do phdt trién?”, “Diéu gl lam chung ta con chdn chir, ngai ngan ?”va” Tal sao chiung ta van
chwa dat muc tiéu de ra?” dé tim ra nhitng yéu t6 gay tré ngai. Thong thu'o'ng 80% cac yeu to
tro ngai la noi tai, con 20% la ngoai tai, khach quan. Thao g, cai thién cac yéu to can tré nay
s& gitlp ching ta vé dich va dat muc tiéu trong th&i gian ngan hon.

Nguyén tac s6 12: Thwc hién cong viéc theo tirng
budc

bé thyc hién nhing cong viéc lon va muc tiéu cao, ching ta hay chia nhitng cong viéc 1on nay
thanh nhiéu buéc nho va 1én ké hoach dé thuc hién tung budc cua cong viéc. Khi lan lwrot hoan
thanh tirng buwédc nhé ndy, chiing ta sé hoan thanh cong viéc 1én va muc tiéu cao.
https://thuviensach.vn



Nguyén tac sd 13: Tao ap lwc cho chinh minh

Phan dong moi nguoi déu thiéu kha nang song va lam viéc doc lap. Ho ludn trong cho sy
dong vién, ho tro va diu dat tir ngwoi khac dé€ hoan thanh muc tiéu cta minh. Chiing ta phai
thoat khéi tinh canh nay Chuing ta phdi chiu trach nhiém vé cudc séng ciia chinh minh. Chiing
ta phai tro thanh nhirng “nha lanh dao ban than” - tw minh c6 thé 1am viéc voihiéu sudt cao,
c6 thé hoan thanh nhiém vu ma khong can s giam sat, quan ly, doc thiic cda bat ky ai khac.
Hay tao ap luc 1én chinh minh va ching ta s& thay hai long hon vé ban than.

A Y% ~N . N 7 N w 7

Nguyén tac s0 14: Toi da hoa nguon nang lwong ca
A
nhan
Nang lwong thé chat, tri tué va tinh than quyet dinh hiéu suat lam viéc ctia tirng c4 nhan. Vi

thé, chung ta phai khong ngung bao vé va nuoi dudng cac nguon niang lwong d6. Theo quy luat
sinh hoc thong thuong, nang sudt lam viéc clia ching ta sé gidam nhanh  chong sau 8 - 9 gio lam
viéc. Ching ta can phai tam dirng cong viéc ding luc dé nghi ngoi, an udng, tap thé duc, vui

choi... thi méi co the tai tao nguon nang lwong dé tiép tuc lam viéc lau dai va hoan thanh
nhl”rng muc tiéu ctia cudc doi.

Nguyén tac sO 15: Tao dong lwc thic ddy hanh
dong
Dé thwc hién cong viéc hiéu qua, ching ta phai lam chu suy nghi cta ban than va tro thanh

nguoi lanh dao, nguoi dong vién chinh ban than minh. Cach thirc ching ta ty nhi - n6i chuyén
v@i ban than - sé quyét dinh cam xtc tich cwc hay tiéu cuec.

bé 1a ngwoi thanh céng trong cong viéc va hanh phuc trong cudc song ca nhan, ching ta nén
la nguoi lac quan véi 3 pham chat quan trong sau: (1) luén tim diém tot va khia canh tich cuc
trong moi tinh huong, (2) rat ra nhirng bai hoc kinh nghiém quy bau ti nhirng khé khin, that
bai va (3) ludn tim kiém giai phap cho moi van de.

Nguyén tac so 16: Hay tri hoan mot cach sang tao,
LIEAY ?
hiéu qua
Tri hodn ding s€ lam tang hiéu suit ca nhan cua chung ta. R6 rang, ching ta khong the tw
minh lam tat ca moi thit, do d6 tri hoan cac hoat ddng co gia tri thap con éch nho, it xau xi -

la viéc chiing ta nén lam. Chung ta phai biét thiét 1ap cdc mirc wu tién - diéu gl nén lam truéc
va tap trung nhiéu hon, diéu gi nén lam sau va tp trung it hon.

Nguyén tac sO 17: Thwc hién nhitng cong viéc khé
khan nhat truéec tién

bay la nguyén tac kho khan nhit, vi ching ta phai ty “dn séng” nhirng con éch kinh khing.
Bay budc sau sé gitp ta thuc hién nguyén tac s6 17 nay:

e Vao cubi ngay, hay lap danh sach tit cad moi viéc ching ta phai lam vao ngay hom
sau;

e Kiém tra lai danh sach c6ng viéc phan chia theo sw ph6i hop cia phwong phap
ABCDE va quy luat 80/20;

e Haychon congviéc A-1 - con ech 16n nhat, x4u nhit - dé tién hanh xk ly; X

o é{gr/nzlgu danh sach bing cach sir dung phwong phap ABCDE két hggs' /%uauryaléh%



e Hay chuin bi tat cd moi thir can thiét dé bat dau va hoan thanh nhiém vy;

Chuén bi khu virc 1am viéc ctia minh cho congviéc A-1;

e Tap théi quen thtrc day, sdn sang va bat dau cong viéc ma khong bi gian doan boi
cong viéc nao khac;

e Thuc hién nhitng viéc trén trong 21 ngay lién tuc dé tao thanh théi quen.

n Y ~N . ? n " A
Nguyén tac so 18: Chia nho cong viéc
“Lam thé nao dé dn hét mot con voi?” Cau tra loi 1a chung ta phal an tirng mleng mot. Cong
viéc cling vay. Chung ta phal biét chia mot cong viéc lén ra tung phan nho.Vé mat tam ly, ching
ta s€ de dang thyc hién tung cong viéc nhé hon 1a thu'c hién toan bo cong viéc 16m. Sau khi lam
xong mot viéc, chung ta c6 tam ly thda man va mudn thuc hién tlep mot cong viéc khac. Ctr
thuc hién tirng cong viéc nhd, chiing ta s& Ian lwot hoan thanh toan bo céng viéc 16mn.

Nguyén tac s6 19: Phan bo thoi gian cho nhitng
nhiém vu lon

bé cong viéc tién trién mot cach hiéu qud, ching ta can phan b6 nhiing khoang thoi gian du
1ém. Viéc can1am la chung ta phai hoach dinh ké hoach trong ngay va danh ra nhitng khoang
thoi gian cho nhiém vu 16m cua minh. Trong nhitng khoang thoi gian do, chung ta phal tap
trung toan bo tri [irc va 1am viéc khong ngirng nghi dé c6 thé hoan thanh cong viéc mot cach
hiéu qua, ding tién do.

A 9 ~N 4 7 ~n
Nguyén tac so 20: Y thwrec khan trueong
Y thitc khan trwong 1a nguon dong luwc va mong mudn ndi tai khién ching ta mudn bit tay
vao cong viéc ngay lap tirc va hoan thanh nhiém vu trong thoi han sém nhat Y thurc khan
truong tao cho chung ta kha nang dinh huéng hanh dong lap k& hoach cong viéc theo mtrc do
wu tién, tap trung vao hanh déong va dé minh cudn vao “dong chay” ctia cong viéc, cia hiéu qua
va nang suit lam viéc.

Nguyén tac s6 21: Chuyén tim véi twng cong viéc

Chu trinh * bat dau cong viéc roi dung lai, bat dau lai va durng lai lAn nira...” c6 thé lam lang
phi thoi gian cua ching ta trong viéc lay. la1 dong luec, 1y lai quan tinh.. .cho d&n khi dat duoc
ti€n do can thiét. Cac nghién cttu cho thay rang, viéc dirng congviéc roi bat dau lai nay co thé
lam tang thoi gian hoan thanh 1én dén 500% so v&i hoan toan chuyén tim vao cong viéc tw luc
bat dau cho dén khi thanh cong. Khi xdy dung dwoc tinh than ky luat dé chuyén tam lam viéc
khong ngung nghi theo mot nhiém vy duy nhat, chiing ta s& c6 nhiéu co hoi dat dwoc mitc do
lam viéc hiéu qua sém nhat va 6 thé hoan thanh nhitng cong viéc khé khin véi chat lwong
cao va trong thoi gian ngdn nhat

\ = . A 2
Tai liéu tham khao:
Tracy, Brian, Eat That Frog!: 21 Great Ways to Stop Procrastinating and Get More Done in
Less, Berrett-Koehler Publishers, 2007.

www.wikipedia.org, www.amazon.com va mot s6 web khac c6 ndi dung vé cudn Eat That
Frog!: 21 Great Ways to Stop Procrastinating and Get More Done in Less.
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Moi quy doc gid don doc: Tang toc dén thanh
cong - tap 2

Bién soan diic rit, chdt loc tdt cd cdc thong tin gid tri, nhirng bai hoc hiteu ich tir 25 cuén sdch
sau:

Kinh te, Tw duy, Khai niém
Chu nghia tw ban trong thé ky XXI
- Capitalism in the Twenty-First Century

Piém bung phat
- The Tipping Point

Tri tué xic cam
- Emotional Intelligence

Thién nga den
- The Black Swan

Tw duy, nhanh va cham
- Think, Fast and Slow

Chién lwoc Doanh nghiép

Khéi nghiép véi 100 do-la
- The $100 Start-up

Xiy dwng dé trueo'ng ton
- Build to Last

Lanh dao & Quan ly

Lanh dao sw thay doi
- Leading Change

Nha quan tri hiéu qua
- The Effective Executive

Phat trién ngwoi linh dao bén trong ban
- Developing the Leader Within You

Toc d0 ctia niém tin
- The Speed of Trust

Marketing & Ban hang

Marketing mién phi
- Free Marketing

Bi quyét ban hang thanh cong

- Secrets of Closing the Sale

Ngwoi ban hang vi dai nhat thé gidi

- The Greatest Salesman in the World

Truy‘én thﬁng xXa h(’_‘)i https://thuviensach.vn



- Likeable Social Media

Xaclap vi thé
- Book Yourself Solid

Pau tw Lam giau
Bai hoc tir nhirng nha kinh doanh chirng khoan thanh cong nhat moi thoi dai
- Lessons from the Greatest Stock Traders of All Time

Bwdc di ngau nhién trén Phé Wall
- A Random Walk Down Wall Street

Cudn sach chién thang thi tredrng chirng khoan
- The Little Book that Beats the Market

Nhirng quy tac dé€ giau co
- The Rules of Wealth

Phat trién Ca nhan
Piéu Ky diéu caa suy nghilén
- The Magic of Thinking Big

Khong bao gior di an mot minh
- Never Eat Alone

Mat day, tam den
- Thick Face, Black Heart

Strc manh caa sw tap trung
- The Power of Focus

Tai nang khong bao gio da
- Talent Is Never Enough

https://thuviensach.vn



2. Andrew William Mellon: b6 truéng B Tai chinh My giai doan 1921 - 1932. 3. Franklin
Delano Roosevelt: tong thong thir 32 ctia Hoa Ky, ddc ctr bon lan giai doan 1933-1945. 4.
George M. Humphrey: B6 truong Bo tai chinh Hoa Ky, nhiém ky 1953 - 1957 5. Dwight David
“Ike” Eisenhower: tong thong thtr 34 ciia Hoa Ky, nhiém ky 1953- 1961. 6. Trai phleu do thi:
trai phiéu do cac chinh quyén dia phwong phat hanh nham huy dong vén cho cac cong tr1nh
phuc loi, thu nhap tuw trai phiéu loai nay dll’O‘C mién thué. 1. Uncle Sam (US): Ténlong cua
Hop chung quoc Hoa Ky. 2. Nguyen van: “E Pluribus Unum” - Khau hiéu ctia Hop chiing quéc
Hoa Ky, duocin trén dong dola tir 1776- 1956. 1. Adelphia Communlcatlons Corporation:
dwoc xép hang 1a cong ty cap 16n thit 5 ctia My trude khi bi pha san nam 2002 do tham nhiing
ndi bo. (1) IRS: Internal Revenue Service - Cuc thué Lién bang cua My. (17) Giai v6 dich bong
bau duc My. (18) Th1et bi ghi video ki thuit s, c6 kha nang ghi lai cac chuwong trinh truyén
hinh vao 6 cwng cua no. (19) Public Broadcastlng Service: Cong ty truyén théng phi loi nhudn
tai My. (20) Nhirng nguo1i sinh ra trong thoi ky kinh t& phuc hoi va thinh vrong & nhiéu quoc
gia sau Thé chién thi hai. Tai My, cac nha dan s6 hoc dung thuit ngit 'baby boomer' d€ xac
dinh thé hé sinh ra trong khoang thoi gian 1946- 1964 (21) Mot cach choi chir bang cach ket
hop' nlty trong tir 'vanity’ (trang diém) v4i tlir 'man’ (nam glol) 'Manity' am chi la 'nam gi¢i
lam dep'. (22) Phwong phap van dung tri tué tap the dé giai quyét mot van dé phirc tap. (23)
DW1ght David Eisenhower I3 Tong thong thtt 34 ctia My. (24) Nguyén vin 'Show and Tell -
mot hoat dong pho bién & cac trueong mau giao qua do tre em dwoc hoc cach ké chuyén trwérc
16p. (25) Dién vién hai kiém nguoi dan cac chuong trinh dém khuya 'Late Show with David
Letterman’ trén kénh CBS. (26) Dat tay ¢ nhu*ng vi tri khong thich hop, lam tw thé ngoi tré
nén 'kho nhin'. (2) Nguyén van: Beware of Dog's Owner'. (3) Wystan Hugh Auden, nha tho
nguoi Anh - mot trong nhirng tac gia n01 t1eng va co anh hudng nhat trong thé ky 20. (4)
Lyndon Baines Johnson sau do6 da dic clrva tré thanh Tong thong My doi thir 36 véi tong so
ph1eu bau la 61%, s6 phi€u cao nhat ma mot &ng cr vién tong thong ting dat duorc. (5) Viét
tat cua American Family Life Assurance Company of Columbus, mot cong ty bao hiém nhan
tho & My. (6) Henry VIII (1491-1547): Mot trong nhitng vi vua cua Anh & thé ky XVI. (7)
Henry Fonda (1905 1982): Nam dién vién dién anh gao c6i cua Hollywood. (8) Fred Astaire
(1899-1987): Nam d1en vién dién anh noi tiéng cda My. (9) Cuu ngdi sao bong rd My bi cao
budc giét ngudi vo cli cia minh nam 1994. Phién toa xtr vu 4n kéo dai 9 thang va duoc xem la
mot trong nhirng ph1en toa ndi tiéng nhat thé ky 20 tai My. 0.]. Simpson sau d6 duoc tuyén
bo trang an va tha bong vao thang 10 nam 1995. (10) Den nam 2005, Lance Armstrong doat
chirc yo dich lan thir 7 trong s nghiép cua minh, 1ap nén mot ky tich va chinh thirc giai nghé.
(11) Y néi dén cau tiéu dé trong mau quang cao cua Patek Phlhppe 'Ban khong bao gio that
sw s& hitu duwoc chiéc dong ho Patek Philippe. Ban chi dang gitt gin no cho cac thé hé sau clia
minh'. (12) Nguyen vdn 'signify nothing’ trong v kich Macbeth cua Shakespeare, (13) Cong
ty vien thong cua My. Nam 1997, cong ty nay sat nhap voi Worldcom, tap doan vien thong
16 thir hai cua M§. Nam 2002, Worldcom phai tuyén b0 phé san sau khi bi phat hién gia mao
chirng tir ké todn nham che day tinh hinh bé b6i tai chinh. (14) Tén goi than mat cua AT&T
(American Technology & Telegraphs), tap doan vién thénglén nhat nwéc My va tung gitr vi
tri doc quyén trong nhiéu thip nién. (15) Noi toa nha Quoc hdi My toa lac, & tha doé
Washlngton (16) Federal Communication Commission - co' quan chiu trach nhiém quan ly
va quy dinh viéc thong tin lién lac trong nuwdc cling nhuw quoc té cla My, thong qua cac
phwong tién truyen thong nhuw dai phatthanh, truyen hinh, v€ tinh va day cap mang. Mot
cach choi chit, vira c6 nghia la nguoi lao dong, vira co ngh1a 1a bang Lao dong, y noi vi Dang
Lao dong khong lam viéc hiéu qua nén nguoi lao dong khong co viéc lam. Showreel 1a mot bd
phim, trong d6 tap hop nhiéu thong tin vé qua trinh lam viéc voi nhwng dw an da dwoc thuc
hién cua mot ca nhan hay mot cong ty chuyén san xuat, gia cdng cac san pham lién quan dén
linh virc phim anh, thiét ké, truyén thong da phwong tién. VCU Adcenter: Mot trong nhirng
treorng hang dau vé truyen thong, quang cao tai Bic My, nam & Richmond, V1rg1n1a Leo
Burnett: Mot cong ty quang cao toan cau voi 96 chi nhanh tai 84 qudc gia va trén 8.000 nhan
vién. Leo Burnett mong mudn tré thanh cong ty truyén thong t1ep thi tot nhit trén thé gidi.
Crazy sh*t marketing: Phwong thirc quang cao doc dao, dién ro, chua tirng duoc str dung.
Ambient: Phwong thirc marketing stt dung cac phwong tién truyén tai phi trum&tm\ng,gmam



gy sw bat 1ngo va chu y voi nguoi tiéu dung. La sy kién tuyén dung va xem xét CV quang cao
[6n nhat va dwoc mong doi nhat trén thé gi¢i. Xem chu thich trong bang thuat ngtt. 1. Down
trong tiéng Anh c6 nghia [a chan nan, that vong. 2. Trong v& Hamlet, Shakespeare viét: “For
in that sleep of death what dreams may come/When we have shuffled off this mortal coil
(B&1i trong gidc ngt ciia cdi chét dy, khi ta da thoat khoi cdi thé xac tran tuc nay). Tleng Nga:
Muxanna CepréeBuy 'opb6aués, t1eng Anh thuong viét 1a Gorbachev (BT). Cwu Téng thon
Nam Phi, nhiém ky1989-1994, doat giai Nobel Hoa binh nam 1993 (BT). Cac nha kinh t€ hoc
cb dién tin vao quyén luc cua strc manh thi trwong va ban chat tw diéu chinh cda nen kinh té.
Khi t6c do tang truong giam, tlen lLrong va lai suat ngan hang hién nhién cling giam st dén
mitc kich thich phai co dau tw mai. C6 dau tw méi s€ xuat hién thém céng an viéc lam, thu
nhap tang va kinh t€ lai phat tr1en cho dén khi gia ca tdng khién nén kinh télai Jam vao tinh
trang suy thoai. Quan niém vé’ ‘nguoi co quyén hanh dong ty do” la ca mot cau chuyén dai.
Mot nhan vat phé binh sang su6t 1a Jean Michelet, nha st hoc xu4t chung nguwoi Phap vé lich
st Cach mang Phap. Ngudoi ung ho khacla Thomas ]efferson nguoi co vii cho Cach mang
Phap, do vay la ké thu ctia ché do quan chil. Theo 6ng, ap dat chi nghia cong hoa lén nguoi
Anhlahoply. biéu nay c6 thé xay ra sau khi quan doi Phap xam chiém nwéc Anh, cé diéu gi
6ng da tiép thu. Francis Galton, anh em ho cua Charles Darwin, nguwoi da dua ra khai niém
hoi quy vé gia tri trung binh khi dang nghién cttu cac thé hé clia dong dau ngot Ha Lan (BT).
Thoi ky nay Thi twéng dwoc goi la Chu tich Hoi dong Bo trwdng, co thé str dung ca hai cach
goi nay (BT). Archie Brown: Giao swChinh tri hoc thudc trwong Dai hoc Tong hop Oxford,
vién sT ddu tién cua phwong Tay nhan ra Gorbachev 1a mot ngwoi cong san co dau 6c cai to.
Trong cac bai binh ludn dau tién cia minh vé Gorbachev, 6ng coi dé la vi tong bi thw twong
lai ra chudng cai td. Trong cuén The Gorbachev Factor(Nhan to Gorbachev) (Oxford, Oxford
University Press, 1996), mot cong trinh nghién ctru uyén bac nhat vé Gorbachev va thoi dai
cua 6ng, tac gia da dac biét danh thién cdm cho Gorbachev. Theo tai liéu Nga, Gorbachev 1a
iy vién du khuyét Bo Chinh tri tir ndm 1979, Gy vién B6 Chinh tri tir nim 1980 (BT). La Chu
tich Vién Han 1am Khoa hoc Nong nghiép toan Lién bang trong suot thoi ky Gorbachev cam
quyén (BT) Aleksandr Yakovlev dwa ra sw danh gia khong tang boc vé  ky nguyén Andropov.
Rot cudc d6 chila “phai bui khi mic dd veot qua tiéu chuan vé sinh toi thiéu”. A.N.Yakovlev,
Predislovie, Obval, Posleslovie (Moskva Novosti, 1992), tr. 102. Nguoi phu ta cua Andropov
dinh lfu nhidu nh4t la Arkady Volsky va 6ng ta da dwa ra nhiéu loi giai thich khac nhau vé tinh
tiét. Angus Roxburgh, The Second Russian Revolution (London, BBC Books, 1991), tr. 17;
Brown, The Gorbachev Factor, tr. 67-69 Tac gia da to chirc mot hoi nghi ve Gorbachev va cac
nha lanh dao Lién X0 tai trwong DPai hoc London, c6 moi cac dai b1eu nwoc ngoai va Van
phong Khoi Thinh vuong chung tham duw. Ho tir chéi va sau dé giai thich rang néu bao chi
viétla cdc vién siva cac nha ngoai giao to ra thién vi véi Gorbachev thi diéu nay co thé bi
nhiing ke trong bién Kremlin loi dung dé giém pha chong lai 6ng ta. Mot nguoi hop voi
phuwong Tay han 1a khong hop voi bién Kremlin. Mot dau h1eu nghiém trong ctia van dé c6
thé dwoc phat hién tir thyc té la nam 1979 va 1980, sau khi cac thanh tra thanh sat 20 nghin
loai may moc va cac dung cu ché tao ) may moc tai Lién bang X0 viét, khoang 1/3 s6 may moc
dé da khong con dwgc san xuat va vé co ban dwoc hién dai hda. Gorbachev tuyén bo trong
mot bai dien van trwéc phién hop Ban Chap hanh Trung wong bang veé khoa hoc va van hoa
ngay 6/1/1988. Bai nay duwoc dang trén to Literaturnaya gazeta ngay 11/1/1988. Gorbachev
tw vé trudc sw chi trich cudc cai cach ma 6ng chu truwong khong duoc phién hop Ban Chap
hanh Trung wong thang 4/1985 thong qua sudn se. M6i quan hé giira Gorbachev va
Shevardnadze rat hoa hop va sw gan gii gilta hai ca nhan nay duong nhu ngay cang phat
trién. Lan dau ho gdp nhau tai Hoi nghi Doan Thanh nién Kosomol vao cu6i nam 1950 va
nhanh chong tré' nén than thiét. Tir Georgia dén Stavropol chi mot quang duong ngan va hai
nguoi nay lién tuc gap goé trao d6i, thao lun chinh tri. Nha nghi cia B¢ Chinh tri cua
Gorbachev ¢ vung Pitsunda, mot dla diém kha dep va tho mong trén bo Bién Pen thudc
Georgia, hai nguoi ludn gdp go trao doi tai ddy. Shevardnadze sau nay tr¢ thanh Chu tich
bang uy cua Georgia. Ca hai déu phan déi viéc dwa quan vao Afghanistan. Khi gitr cwong vi Bi
thw phu trach nong nghiép trong Ban Chap hanh Trung wong, dng da bao vé cac cudc thi
nghiém ctia Shevardnadze trong cac khu virc ndng nghiép thudc Georgia. Ca Gegbashevsidh vn



Shevardnadze deu st dung tai liéu tlr hang loat cac bai bao theo chi dan cua Andropov, doéng
thoi tin rang muon xay dung va duy tri cht nghia cong san thi can phai cai cach. Ho di bi dao
dong trudc nan tham nhiing va suét mua déng 1984-1985, ¢ Pitsunda, Gorbachev da nhat tri
véi cach danh gia cia Shevardnadze ring moi viéc déu dang & tinh trang hon don. Carolyn
McGiffert Ekedahl va Melvin A. Goodman, The Wars of Eduard Shevardnadze (Cac cudc chién
tranh cua Eduard Shevardnadze), (London Hurst, 1997), tr.29-33. Nam 1985 Gorbachev coi
nhiém vu chinh la cai thién tinh hinh tri tré trong xa hoi va diéu ch1nh cac khuyet tat” cua
chd ngh1a xa hoi. Sw th1eu nhan thitc ctia Gorbachev vé tac dong cuia chién luoc tang toc di
kém véi quyét dinh ctia cac nha chitc trach trung nién, voi nh1eu ly do khong the hiéu noi, dé
tang toc trong khu vuc luyén kim ndm 1985. Mot phong vién da tirc gidn viét: "Toi that st lo
lang nhw mot nguoi me, mot ngwoi phu nit khi nhlrng dira con gai cia minh chap nhan rui ro
dé di tim nguoi ban doi. Con gai toi thich di san nhay, nhung khi tro vé guong mat lai ngan
nwéc mat. Thir twdng twong, nhitng chang trai dén day gao thét, ho hét ciing tiéng nhac va roi
danh nhau. ”Ngay 9/3/1997, Financial Times (Thoi bao Tai ch1nh) da trich dan mot ban tin
trén thong tan xa Itar-Tass nam 1988. Viéc nay cho thay chu trueong cong khai duoc truyen
tai bang cac hinh &nh &m nhac ndm 1988 va cac ban nhac nay da tro thanh hién twong noi
t1eng Mot ngay sau, mot trong nhitng nhac céng Nga giai thich thanh cong cua the loai nhac
nay nhu sau: "Vé&i am nhac cta chung toi, nguwoi ham mo co thé gao thét, nhdy mua, vang tuc
va lam nhiéu hanh dong khac véi ngay thwong dé thoat khoi nhing ap hrc ma ho phal chiu
dung. Chi khi nao lam dwgc nhu vay ho méi chiu vé nha va ngti ngon. Khu vuc ché tao may 1a
mot linh vuc c6 thé manh truyen thong nhung khu vue ché tao thiét bi dién va dién tir lai
dang trong tinh trang tut hdu, van con la mot diém y€éu nghlem trong. Tatyana Zaslavskaya,
Kommunist (Chu nghla cong san) tap 13, 1985 Cuon sach nay dwoc Ban Bi thu Trung wong
xudt ban, trong do tac gia noi vé swlanh dao cua Dang va da dua ra hai cach dién dat, nhan t6
con nguoi va sy cong bang xa hoi, nhan dwoc sw ting hd rong rai ctia Gorbachev. Pau tw vao
khu virc ché tao may da ting 1én 80%. Mikhail Gorbachev, Perestroika: New Thinking for Our
Country and the World (Perestroika: Mot tw duy méi d6i véi dat nudc va thé gioi), (London,
Collins, 1987), tr. 19. Vao thang 11/1988 ong thim chi da biét thu nhap quéc gia dang co
chiéu huong suy giam trong giai doan dau nhu'ng nam 1980. Trong cuén Memoirs (Hoi ky),
Gorbachev viét sw tang trwedng kinh té da chdm dit hoan toan cho dén dau nhirng nam 1980
(London, Doubleday, 1996), tr.216. Chuong trinh dw thao, dang trén to Pravda, ngay
7/3/1986, nhan manh giai doan hién tai cua sw phat trién chii nghia cong san nhur mot phan
khong thé tach roi trong qua trinh phat tr1en chu nghia xa hoi. Tuy nhién, giai doan nay da
khong dwoc dé cap trong van ban cudi cung noi téi thoi dai cua nhitng cai cach. Thuat ngir
chu nghia xa hdi can ban la do Lenin khoi xuéng nhung cac tac gia da khong thé hiéu noi y
nghia that sw Cua thuat ngir nay. Lenin da st dung n6 dé miéu ta sw két ndi gitta b may kinh
té thoi chién cda Pic trong giai doan d6 véi chinh quyén cach mang X6 viét. V. 1. Lenin,
Polnoe Sobranie Sochinenii (Moskva Gosizpollit, 1963), tap 36, tr.300; Mau,Political History
(Lich st chinh tri), tr.119 Mot chwong trinh Dang duwoc diéu chlnh ap dung nam 1961, do bai
hoi Dang lan thir 27 thong qua va nhw ngudi ta mong doi, day sé 1 mot chwong trinh cai cach
hiéu qua trong twong lai. Mot trong nhiing kho khdn da vuot qua la viéc cap cho m01 ho gia
dinh mot cin hd cho dén ndm 2000. Tuy nhién, khong ai tinh téi viéc cam két voi vang nay
khién dit nudc pha1 chiu phi ton bao nhiéu. Trong mot lic nong voi dan dén hau qua Nha
nwdc khong du ste chi tra cho ganh nang do. biéu nay thong thwong chang cé van dé gi
nhung 161 hita bi lang quén méi 1a cho ndy sinh van de. Boldin, Ten Years That Shook the
World (Muoi nam lam chan dong thé gidi), tr.69- 70. Gorbachev da dé&n trong chiéc xe sang
trong ctia B§ Chinh tri. Khi con la bi thw thit nhat ctia Moskva, Yeltsin chi di bang phuong tién
cong cong va diéu nay da giup 6ng thém noi tiéng veé sau. Boldln sach cung tén, tac gia noi
rdng sau nay ong da thong bao voi Raisa ve chuwong trinh chuyen v1eng tham cua ho. Raisa da
khong chi y va néi clr € moi viéc tw nhién, ba da to ra rat tot khi cic quan khach téi nha.
Gorbachev, Ho6i ky, tr.201, viét ngachev (sau nay tré thanh canh tay phai cua 6ng) va
Zimyaning (nha tu tuong hang dau) da lan dau dé nghi bai dién van dugc phat truc t1ep trén
v0 tuyén va 6ng da nghe theo loi khuyén cta ho. Mot doan bi mat trong Ngh1 quyét bang —
Chinh quyén vé viéc diéu chinh s6 lvong rueou manh hang ndm gidm xudng. NéwJa/métidasch.vn



trung cua thoi ky ma nhitng nghi quyet kleu nhu vdy duoc coi la t6i mat. Boldin, sach cling
tén, tr.110, dua ra cac binh ludn sac sao cua Yakovlev. Boldin ciing cho rang Gorbachev thay
doi ca vat hang ngay va ca do so mi nira. Mot vi du khac trong tinh cach ca nhén cua 6ngla
viéc tay cai bét trén tran trong cac burc anh chup chinh thirc. Chikhi Gorbachev tré nén néi
tleng thi Ong m¢i d€ lai ma thoi. Dién vién hai kich Anh Bob Monkhouse tirng noi:
“Gorbachev liéu co phal lamottén dé quoc7" “Tat nhién roi!” “Tai sao?” “Ong ta c6 cd mot
ban do trén tran”. Mirc do ctia nhiém vu nay c6 thé cam nhan dwoc tir sw that Ligachev thong
bdo vé&i Ban Chap hanh Trung wong thang 4/1985 ngan gon trudc khi trién kha1 chién dich,
rang nam 1984, 199 nghin dang vién va 370 nghin doan vién da bi chinh quyén khién trach vi
str dung rwou manh Stephen White, Russia Goes Dry: Alcohol, State and Society (Nuwéc Nga
s& can kiét: Rwou manh, Nha nuwéc va Xa hoi), (NXB Pai hoc Cambrldge 1996), tr.67. Nguoi
quan tam nhit dén chién dich chong rwou manh la ngachev mot nguoi kiéng ruou, va
Mikhail Solomentsev, mot nguoi nghién ruou cé tu twong cai cach. Mot trong nhu'ng san
pham phu ctia chién dlCh nay la Gorbachevka mot chat men khién ‘nguoi ta néi khong ngirng
dén perestroika! That bai clia cudc cai cach trong viéc cai thién mirc séng ctia nhan dan da
dan téi sw cac cudc xung dot trong gioi lanh dao, vao thang 10/1987 tai Ban Chap hanh
Trung wong, Boris Yeltsin da Ién tiéng chi trich gay gat Gorbachev vé tién trinh cai cach va
mot so van dé khac. Hai bén da khong con chung tw twong va phwong thic thyc hién, Yeltsin
da bi thoi gitk chirc bi thw thitnhat trong ty ban 'dang Moskva ngay thang sau do. Voprosy
ekonomiki, s67, 1987, da cung cdp nhiéu chi tiét vé tién 1é nay. Alec Nove, trong cudn An
Economic History of the USSR 1917-1991 (Lich str kinh té cda Lién bang Nga 1917-1991),
(London, NXB Penguin, 1992), tr.397. Cac nguon thu nhap c6 dwoc tir buén ban tiép tuc bi
cam. Luit do6i véi hoat ddng ca thé, thang 11/1986, da hop phap 'héa cac hoat dong cua
doanh nghiép tw nhan, chinh thitrc vao ndm 1989, ngudi c6 lién quan chi & con s6 300 nghin.
Budrc dot pha doéi voi hoat dong hop tac xa xuat h1en thang 5/1988, voi viec thong qua luat
hop tac xa. Cac HTX co thé thué lao dong ngoai bién ché khong han ché s6 lwong thong qua
viéc ky hop dong. Do vdy, ho da phat trién nhanh chong thanh cac cong ty tw nhan. Luat vé
thué muwén bat dong san, 1989, va luat dat dai, 1990, mé rong cac hoat dong kinh té ctua khu
vwc phi Nha nwée. Mot woc tinh vé chi phi nhap khau thuc pham cac thwe pham khac va cac
hang héa tiéu dung tir cAc nwéc phwong Tay trong sudt nhitng nam 1970 1a 180 ty USD. E.
hevardnadze, Moi vybor, Vzhashchitu demokratiii svobody (Moskva, Novosti, 1992), tr.107.
Brown, The Gorbachev Factor, tr.123, coi phién hop toan thé Ban Chip hanh Trung wong
thang 1/1987 nhu budc khoi dau quan trong cho cai cach chinh tri. Gorbachev, Hoi ky,
tr.230. Ong hiéu can phai diing cam duong ddu voi nhirmg kho khin nhung Bo Chinh tri lai
quyet dinh tach viéc cai cach gia ca va viéc nay s€ hoan lai cho t&i khi co quyet dinh cuoi
cung. N6 tuong tw nhw viéc chAm mot m¢& bui nhui dang chay leo lét am 1. Gorbachev, Hoi ky,
tr.244, nguoi chi ra khat vong lon lao cua 6ng va ham muon quyen lwc khong c6 gi la sai trai.
Tr. 245 Gorbachev cho rdng két luan cudi cung ma nguoi nao do ratrala sy that Yeltsin
khong pha1 13 mot nha cai cach. Néu Gorbachev tin diéu nay vao thoi diém do, n6 da la mot
danh gia sai lam nghlem trong. Matlock, Autopsy on an Empire(Xem xet vé mot dé ché),
tr.115. Thudt ng"ton sung ca nhan” Ia thuat ngtr dung cho cach lanh dao cua Stalin. Sach
cung tén, tr.115. Ngay tiép theo, George Shultz, Bo  treong Bo Ngoai giao da gap Gorbachev
nhung 6ng dwong nhw khong cht y y. Shultz phan nan véi Matlock rang Gorbachev da goi lai
cho 6ng hinh anh mot dau sT khong bao gior biét bi danh bai l1a gi, mét con nguoi tu tin va biét
danh gia. Luc do 6ng hanh dong nhw mot nguoi dang givong budém day con thuyen ra khoi.
Tai Dai hoi Dang lan thi 27 (6/3/1986) nguoi ta ty hao tuyén bo: van dé dan toc, van dé con
sét lai tir qua khtt, da duoc Lién bang X0 viét g1a1 quyét tron ven va thanh cong Cuoc chién
tranh tai Afghanlstan da khién Lién bang X6 viét phai ganh chiu chi phi 3-4 ty rap hang nim
(twong duong véi 4-6 ty do la). N. 1. Ryzhkov, Perestroika, Istorlya predatelstv (Moskva,
Novosti, 1992), tr.232. Casey biét CIA dang dé ro ri thong tin mat nhung khong biét Aldrich
Ames, m6t nhan vién CIA day kinh nghiém da tiép can voi KGB. Ames cung cap cho Moskva
rat nhleu thong tin quy gia trong sudt thoi ky Gorbachev cim quyen cho phép KGB lam
nhiéu cac nguon tin cuia CIA véLién bang X6 viét va cling da phan cong nguworc lai véi cac co
quan tinh bao M. Kryuchkov cé nhiéu bang chirng cho Gorbachev thay mangduwéitinkbaen



cua nguoi My. Nguoi ta nghi ngor Shevardnadze 1a nguoi d€ 10 théng tin nay. Shultz da thiy &
Shevardnadze sy nong nhiét, trung thanh va than thién. Shultz d3 to chitc mot chuyen du
thuyen toi Potomac, tau Ién khiic nhac cta viing Giorgia véi tiéu dé“ Giorgia trong tam tri t61”
va sap xep cho dan ho'p xwéng Nga hat nhirng bai don ca truyen théng cua vung Giorgia cho
doan cua Shevardnadze thwdong thirc. O Moskva, khi cac cudc hwong luong cang thang va kho
khdn dang dién ra, Shultz cung ba nguoi Nga ¢ dal str quan My biéu d1en khuc nhac “Giorgia
trong tam tri t6i”. Viéc nay lam diu bau khong khi cing thang. Ekedahl va Goodman, Wars of
Eduard Shevardnadze, tr.106-107. Thang 7/1987, Gorbachev phat biéu tredc mot dam dong:
Chinh sach cong khai 1a mot qua trinh hoc tap 14n nhau. Ching ta khong c6 truyen théng van
hoéa thao ludn va luan chién, & diy con ngudi ton trongy kién quan diém cuia 601 phuong.
Chung ta la con nguoi bang Xwong bang thit, ¢ tinh cam, c6 1y tri. T6i khong gia do biét sw
that; ching ta phai cung nhau tim hiéu sw that. Doder va Branson, Gorbachev, tr.77. Y néi dén
chién thing cia Hong quan Lién X6 trong cudc chién tranh vé quoc tai Stalingrad, nay doi la
Volgagrad, nam 1942-1943. U6c tinh mtrc hmng hang nam cua cac nha chirc trach 1a 40 ty
rup (twong dwong 60 triéu do la), chiém khoang 10% ngan sach nha nudc, truede lic 1én toi
dinh diém dwoc xem xét danh gia. Alexander A. Danilov, The History of Russia: The
Twentieth Century (Lich st nwoc Nga: Thé ky XX), (New York, NXB Heron, 1996), tr.327. Tuy
nhién, 6ng cat giam b6 may Ban Chap hanh Trung wong con 3 nghin nguoi. Muc dich 1a giam
s6 nay xuong mot nira. Raisa bi chi trich tai cac cudc hop. Sau cudc hop thwong dinh
Reykjavik, mot phat ngon cua Dang dwoc hoi: “Co phai ba da tw tra tién vé khong?” Cac cau
chuyén cuoi thoi gian nay nham vao Raisa va Mikhail Sergeev1ch Cac cudc cong kich vao
Raisa déu nham vao Mikhail Sergeevich, ngwdi khong thé cong kich cong khai trudc nam
1989. Matlock, Autopsy on an Empire, tr.264-265. Nam 1992, Starkov canh bao voi dai su:
“Néu 6ng cong nhan chinh sach cong khai cua Gorbachev, 6ng s€ xuc pham tat ca ching toi
— nhitng nguoi dau tranh dé c6 né. Ban 'Chap hanh Trung wong Pang luon  dirng sau chiing
toi chi dén 8/1991. Gorbachev khong dé ching t6i thyc hién chu truong cong khai nhung
ching t6i dd thyc hién nd.” Mot trong nhiing san pham ciia no luc nay la cac giao su trrong
Dai hoc Pedagoglcal thudc Pai hoc Qudc gia Moskva cé Vlet lai lich st nuérc Nga tw khi bat
dau cho dén giai doan hién dai. Mot trong nhitng thanh qua cua viéc nay la n6 duoc Danilov
dich sang tiéng Anh, véi tiéu dé The History of Russia (Lich st nugc Nga). bay la mot cubén
sach hay chira du'ng nhiéu tw liéu quy gia. No phan anh mot thuc té la cac hoc gia dang kinh
nay da viéet chan thyc vé lich str thoi Marxist tredc ndm 1988 va ciing chinh ho viét vé giai
doan lich str phi Marx1st sau ndm 1988. Alec Nove, An Economic History of the USSR 1917-
1991 (Lich strkinh té cia Lién bang X6 viét 1917- 1991) (London, NXB Penguin, 1992),
tr.404. Thang 3/1989, Boris Gostev, B trwong Tai chinh, tuyén b6 chinh phu canvay 63,8 ty
rdap. Sw tham hut 100 triéu rdp ndm 1989 twong duong véi 11,7% tong san pham quoc ndi
(Izvestlya ngay 30/3/1989) Gorbachev, Hbi ky, thtra nhdn Moskva da mat quyén kiém soat
o hai nwéc cong hoa nay. Hién phap Estonia dugc sua d01 va cong nhan quyeén tu hiru. bat
dai, khong khi, khoang san, tai nguyén thién nhlen va cac phuwong tién san xuat co ban déu
dll‘O‘C cong nhan la tai san caa Estonia. Pay la quyen cua nguoi Xo viét trong Hién phap Lién
bang X0 v1et (1977) Gamsakhurdia bi lat dé nam 1992 va Eduard Shevardnadze 1én nam
quyéen voi sy gitp d& cua nguoi Nga. Boris Yeltsin, The Struggle for Russia (Cudc dau tranh
vi nwéc Nga) New York, NXB Random, 1994), tr.39. Khi Yeltsin cho rang cin phong co thé bi
nghe trom, nhirng ngwoi khac da pha 1&n cudi. Gorbachev, Hoi ky, tr.642. Chi cé ba Bi thw Ban
Chap hanh Trung wong la Galina Semenova, Andrei Girenko va Egor Stroev ung h
Gorbachev. Pa s6 trong Ban Bi thw va cic co quan Pang & dia phwong déu muon phé bé vi
Tong Bi thw. Vadim Bakatin, Izbavlenie ot KGB (Moskva, Novosti, 1992), tac gia phat hién c6
250 nghin nhan vién KGB va nguoi lam viéc cho to chirc Thang 7/1990 ¢ Jurmala, Nga dong
y dw thao cac hiép wéc voi moi nudce cong hoa thudc vung Baltic, cong nhan chu quyen. Hiép
woc voi Latvia va Estonia dwoc ky vao thang 1/1991. Hiép wéc véi Lithuania bi hoan vi cac
swkién thang 2 va dugc ky & Moskva ngay 29/7/1991, duoc Hoi dong Té6i cao Lithuania phé
chuin ngay 19/8/1991 Matlock, Autopsy on an Empire, tr.802. Sy tri hoan ciia Gorbachev vé
cac hoat dong cua Pang vao ngay 24/8 khong duoc thyc hién bang mot1énh cAm hop phap.
Ong da phan d6i viéc cAm doan Pang nhung khong vui vi viéc cAm dodn cac cornguianRaegn.vn



Matlock, sach cung tén, tr.622. Vi dai st cti cho biét nguoi My da vach ra ké hoach dat cac
thiét bi nghe trom ¢ dau. Han (khan) 1a nha cAm quyén cta dé ché Mong Co, thong tri nwdc
Nga giai doan 1240-1480. Sa hoang Boris, titc Boris Godunov, nguoi dugce ton lam Sa hoang
nam 1598, khong thudc dong déi quy tdc va that bai trong viéc giai quyet nan déi va bénh
truyen nhiém nam 1601-1603. Sau do, nudrc Nga roi vao noi chién va phai chlu sw can thlep
clia nwéc ngoai, day duorc coi la thoi ky hon don. Viéc nay cham dit véi swndm quyén cta
triéu dinh Romanov vao ndm 1613. Do vay, trong tw tudng nguoi Nga, Sa hoang Boris dwoc
gan v&i ché do quan chuva sy hdn loan. Mot tuan sau, ndim m&i dugc td chirc va phat trén
truyen hinh v&i budi 1 kéo dai khoang ba tiéng tai mot nha tho 1om & Leningrad. Ttrc tén
riéng cua Brazauskas (BT). Pravada, ngay 26/12/1989 Ong chdp nhan logic cua mot bang
Lién bang trong mot quoc gia lién bang vao nam 1991, nhung sau do da qua mudn. Trong bai
dlen van cua minh, Gorbachev da lay c& vién cac moi quan hé ctia Lithunia véi dai st quan
My & Moskva, két td6i ho c6 Am muu “quoc té héa” van de. Day 1a mot sw chi trich ky quac. Pai
s My da gap go thuong xuyén cac nhom den tlr ba nudc cong hoa Baltic. Matlock. Autopsy
on an Empire. Trong mot cudc phong van véi cwru dai st My ngay 14/3/1992, Ryzhkov phat
biéu 6ng da khong giir long trung thanh voi Gorbachev nita, mot diéu ma sau nay 6ng cam
thiy hoi tiéc, dong thoi bay to 6ng c6 thé thang clr néu ong co lap truong kién dinh. Matlock,
sach da dan. Gorbachev Ho1i ky, tr.346. Mot ly do chinh dé wéc tinh sy ting hd chinh tri danh
cho Yeltsin la cudc canh tranh ca nhan gay gat giira hai chinh tri gia. Lan dau tién trong nhiéu
thap ky khong mot doan dai biéu nwéc ngoai nao duoc moi. Khong c6 gi & bai hoi ve phong
trao cong san thé gi&i va cac b6 may Pang méi da bé qua tuyén bo rang Lién bang X0 viétla
mot phan cua phong trao nay. Gorbachev, Hoi ky, tr.369. Pay la mot vi du khac vé kha nang
danh gia tinh hinh ctia Gorbachev. Pau nam 1990, Abalkin — chu tich Gty ban nha nuwéc vé cai
cach kinh té va Maslyukov — chu tich Poan Thanh nién Cong san, da soan thdo mot ban ghi
nh¢ vé viéc giai quyeét khing hoang kinh t&. Ngay 17/2/1990, ho trinh 1én Ryzhkov hai
hwong giai quyet chuyen doi hé thong hanh chinh ménh 1énh hay ting cudng chuyén doi
sang mot nén kinh té thi trudng c6 ké hoach. L. Abalkin, Neispolzovanny shans (Moskva, NXB
Politizdat, 1991), tr. 123. Manfred Wilke, “Hard facts” (Su‘ that kho chiu), German Comments
(Binh ludn cta nguoi Pirc), s0 42, 4/1996 tr24-25. Tinh hinh nghiém trong la Bo Chinh tri da
khong thong bao cho ccac thanh vién cua Uy ban Trung wong SED vé ban bao cao nay. Cac
cudc thwong lwong voi Tay Bire bat diu yéu ciu nhirng nguoi Tay DPirc tai tro 3 ty Pé-mac
hang ndm. T4c gid da tham gia mot cudc hoi thao o Reichstag vé “40 nam nwoc Biec chia ré”
khi Birc tworng sup dé, bat tin hiéu cho viéc bat dau chdm dit sy chia ré nudc Blec. Thoi gian
nay, Gorbachev la mot trong nhu'ng vi anh | hung. Nhitng nguoi tham gia nhan thiy ngay dang
ghi nho nay la mot trong nhirng két qua vé dwong 10i chinh tri méi cua 6ng. Senn,
Gorbachev’s Failure (Sw that bai cla Gorbachev), tr.130. Gorbachev da ky mot ngh1 dinh va
nghi dinh nay duoc gtti téi Vilnius dwdi dang mot bire dién tin. Tw1énh khong quan X6 viét 1a
Tlro'ng Dzhokhar Dudaev sau nay la Tong thong Chechnya. Ong nay khong cho phép co thém
quan X6 viét do b vao Estonia, do vay khong co bao dong & Tallinn. Gorbachev, Hoi ky,
tr.579. Gorbachev néi thém rang ldc do dng van rat tin Yazov. Chernyaev goi cac bai dién van
ctia Pugo va Yazov tai phién hop ctia X6 viét tdi cao 1a “dan don, hon ldo va day gia déi”.
Tschernajew, Die letzten Jahre einer Weltmacht, tr.344. Mot s6 nguoi Nga than X6 viét qua
thit vong truedrc sw ndi 1én ctia cha nghia dan toc & Lithuania bat dau roi khoi Lithuania. Nam
1990, dong nguoi khodng 6.221 ngwoi roi di nhu'ng nam 1991, con s nay gidm xudng 5.504.
Nam 1992, con s6 nay la khoang 13.672 nguoi. Linh mi ndi den thudoc Bo Noi vu. OMON dai
dién cho don vi ban quan su, c6 nhiém yu dac biét. Matlock, Autopsy on an Emplre tr.795.
Sau nay, 6ng thong bao véi dai st M¥ rang ltic do 6ng khong co long tin ton giao. Song, 6ng
dan dan tin vao Chta va gia tri cda nhirng loi cdu nguyén sau khi 6 ong co cudc song an nhan
sau cudc dao chinh thang 8/1991 . Tschernajew, Die letzten Jahre einer Weltmacht, tr. 373.
Kohl noi voi Gorbachev rang néu dng tham gia cudc gap London véi tw cach quan sat vién,
6ng sé tro thanh thanh vién chinh thirc trong cudc gap nam 1992 tai Munich. Matlock,
Autopsy on an Empire, tr.538. Niém tin cia ba Thatcher vao Mikhail Gorbachev bi lung lay
sau khi hai bén roi khoi van phong. Nam 1992, Vladimir Bukovsky chi cho Thatcher ban sao
mot tai liéu c6 chir ky cia Gorbachev, cam két chil triéu dola cho Hiép hdi Congsnhan-nhde



Arthur Scargill lanh dao, trong khi tho mo dang t1ep tuc dinh cong chong lai chinh phu cua ba.
Gorbachev da thu nhan vé&i ba khong hé c6 bat cir mot quy nao cua Xo viét tai tro cho cong.
nhan mo Anh chéng lai ba. Khong chac chan quy nay c6 so tién dé hay khong. Mot s6 tac gia
bin khoin liéu Gorbachev co dong gop mot phan trong no lwc khoi phuc luat va trat tw bang
cach tach riéng van phong tong thong véi ndi cac ciia minh. Noi cac ciia dng, duoc trao mot
s6 dac quyén, sé dwa ra mot vai cach thirc manh mé dé ctru 1dy nha nuéc X6 viét. Michael
Urban Vyacheslav Igrunov va Sergei Mitrokhin, The Rebirth of Politics in Russia (Sw tai sinh
cac nén chinh tri & nwéc Nga), (Cambridge, NXB PH Cambridge, 1997), tr.247; Yu. Burtin,
Demokratlcheskaya Rossiya (Nwéc Nga dan chu hoéa), 3/11/1991. 1. Chién tranh Bay nam
(1756-1763): Cudc chién xay ra gitra hai thé luc gom 6 Vuong quéc Anh, Vwong quoc Pho va
Hannover & mot phla va Phap, Ao, Nga, Thuy bién va Saxony ¢ phia kia. Tay Ban Nha va B6
bao Nha sau nay ciing bi cuén vao chién tranh, trong khi mot lyc lvong ctia nwéc trung lap
Ha Lan bi t4n cOng tai An Do. Tai Bic My, cudc chién dwoc goi 1a Chién tranh Phap va nguoi
Da dé. 2 Frederick North: Thu twdng Anh giai doan 1770 1782. 3 bang Whig: Nay la bang
Dan chi Tw do, van duy tri vi thé chinh tri quan trong cho dén thé ky XX. bang Whig ting ho
viéc khai trw Cong twdc xtt York theo dirc tin Cong gido khoi quyén ké thira ngai vang cua xi
Anh, Ireland va Scotland. Tén goi dugc dung dé biéu thi s khinh miét: “whiggamor” la “do
chin bo” (cattle driver). bang nay gan gli voi gioi nghiép doan, tai chinh va chu dat. 4
Nguyén van: Glorious Revolution, mét cudc cach mang khong d6 mau nhim 14t d6 Vua James
I, do Vua William III (1652- 1702) lanh dao 5 Hiép hoi thudc Hoi dong dia phuwong, thuong
t6 chitc cac cudc hop thwong nién ban vé luat. 6 Chién tranh Hoa Ky: Tir ndm 1763, Anh tré
thanh dé che thwe dan 16m, kiém soat rat nhiéu thudc dia. Can chi phi cho cudc Chién tranh
Phap - nguoi Da do~(1756 1763), chinh phti Anh va Vua George Il da ap dat thué cao & 13
thuodc dia Bac My, dan téi Cach mang Hoa Ky (1775-1783) - cudc cach mang gianh doc ldp
ctia 13 thudc dia & Bac My. 7 Cong ty bong An la tén goi chung mot s6 cong ty clia chau Au
duoc phép doc quyén budn ban véi chau A, dic biét [a véi An Po. 1. Cach mang Phap: | Dlen ra
tir 1789-1799, lwc lwong dan chii va cong hoa da 14t d6 ché do quan chui chuyén ché va ca
Gido hoi Cong giao Roma tai Phap ciling phai trai qua nhiéu thay d&i. Cudc cach mang nay da
x0a bd che do phong kién trong xa hoi Phap va c6 sirc dnh hwong manh mé, nhat la d6i vai
cac qudc gia theo ché do phong kién ldc bay gio. 2. Trung tdm hanh chlnh cua thanh pho
Canterbury, Tong Gidm muc cua toan Anh, noi dirng dau Giao hoi Anh va cac nhém dao
Anglican trén toan thé gidi. 3. Khiing hoang Nootka 1a cudc tranh chap chinh tri giita Anh va
Tay Ban Nha, do nhitng sw kién dién ra trong mua hé nim 1789 tai Eo bién Nootka, ddo
Vancover, tinh Canada khi dé thudc Anh. 4. Ngay 1/6 Huy hoang, con dwoc goila Tran chién
Ushant thi Ba, 1a tran danh ham d6i 16n nhat va 1a cudc xung dot dau tién gitra Anh va Phap
trong giai doan Cach mang Phap 5. Hoi Tam diém: Chinh thtrc dwoc muc s Anderson thanh
lap & Anh quoc nim 1717, ban dau chi gom nhirng nguoi tho, nhitng nguoi trong cung mot
nganh nghe, nhung sau mo rong va c6 du cac thanh phan xa h01 tham gia: tir tiéu thuong, hoc
gia, gioi binh dan, tri thic dén quy tdc va cac quan chirc nam gilr nhitng dia vi cao trong xa
hoi. Vi vay, tw twong va duong 161 rat phirc tap, nhiéu bién twdng. 1. Prime Minister ttrc 1a Bo
trvdng thr nhat va thuong duoc goi la Thu tuéng. 2. Mot chirc vu cao trong chinh phu Anh
giai doan tur gitra thé ky XVI dén dau thé ky XIX, 1a nguoi chiu trach nhiém vé nguon tai chinh
ctia Hai quan Hoang gia Anh. Chtrc vu nay bi bai bo nam 1836. 1. Cac cudc chién tranh cta
Napoleon la mét loat cac cudc chién xay ra tai chau Au, dudi thoi hoang dé Napoleon
Bonaparte cai tri nwéc Phap Cac cudc chién nay tlep ndi cac cudc chién do cudc Cach mang
Phép phat sinh, kéo dai sudt thoi Dé nhat De ché & Phap (mot ché do chinh trj 'do Napoleon
lap ra). 1.Isle of Dogs (Pao Ché): Tén goi nay chinh thitrc dwoc dung vao nim 1588, nguyén 1a
mot hon dao ¢ khu bong London 1. Toma Paine (29/1/1737 8/6/1809): Sinh & Anh nhap
cw My trong thoi gian n6 ra Cach mang Hoa Ky, la nha triét hoc, nha cach mang, nguoi theo
trwong phai chu nghia tw do co dién, mot nhan vat ndi bat trong Phong trao Khai sang. Ong
ting ho sw ddc 1ap clia cac thudc dia My khoi D& quéc Anh va la ngwoi c6 anh huong 1om dén
Cach mang Phap. 2. Nghé thuat biém hoa: Mot phat kién ctia chau Au c6 tir thoi c6 dai, 1a thé
loai thich hop nhat cho viéc thé hién cac dién bién vin héa va chinh tri trong mot hinh thc
cd dong. 3. Sw phan liét Ian thit hai clia dao Kitd vao dau thé ky XVI dan dén swia déiveiiadae



Tin Lanh. Cudc cai cach ndy gan lién véi tén tudi hai dai biéu la Martin Luther (1483-1546)
va Jean Calvin (1509 1546). Thé ky XVlla thé ky mé dau cho cac cudc cach mang tw san chau
Au. Martin Luther chiu anh huong cua tw twong ty do tw san, phan khang lai nhitng quy dinh
khac nghiét ctia ctia Cong gido. Nhitng tu tu'ong cai cach d6 da dan toi xung dot gay gat quyét
liét v Toa thanh Vatican va sy ra doi cia dao Tin Lanh. 4. Thué thap phan: mot loai thué do
Glao hoi Thién Chiia ¢ Tay Au thoi trung dai dat va thu cua cac tin d6 bang mot phan muoi
san phadm hang ndm cua trang trai dé ting ho gido si va nha thd. 5. Royal Exchange o London:
Puwoc Thomas Gresham thanh 1ap nim 1565, hoat dong nhw mot trung tam giao dich cua
thanh pho dénnam 1576, duorc Elizabeth I chinh thirc dat tén nay. 6. Goi tit1a Lloyd’s, mot
b6 phan cua Royal Exchange ¢ London, 1a khu vuc riéng cua nhitng nguoi ky nhan trach
nhiém thanh toan cac hop dong bao hiém (nhat 1a vé tau thiy) va nhing nguoi moi gioi hop
dong bao hiém. 7. C6 nguon goc tu b, m¢& diu bédi George Louis - ctr tri cua Hanover, nguoi
lén ng6i vua Vuong quoc Anh voi twéce vi George Indm 1714. Triéu dai nay dwoc tiép tuc védi
George I, George III, George IV va két thuc vao ndm 1901, khi William IV qua doi. 1. Nguyén
van: United Provinces, 1a tén goi khac cua Cong hoa Ha Lan (1581-1795), nay la Ha Lan. 2.
Con goi la Hoi nghi Quoc ia Phap (French National Convention), hop tirngay 20/9/1792
dén ngay 26/10/1795 1. Ehzabeth [(1533-1603): 1a Nit hoang Anh va Nit hoang Ireland tir
1558 cho dén khi bang ha. Ba tro nén bat tir v&i tén Faerie Queen trong thién st thi cing tén
cua Edmund Spenser. 2. Hong Y Richelieu (1585-1642): khong la vua, ma 1a thu tuwdng trong
thoi ky lam vua clia ngudi con trai bat tai ctia vua Henri IV 1a vua Louis 13. T nam 1624-
1642, Hong y Richelieu da cai tri nwéc Phap theo y minh va mudn cung c6 vuong quyén
trung wong va banh truong cac anh hwéng ctia nuérc Phap qua khap chau Au. 3. David Lloyd
George (1916-1922):1a Thu twédng Anh nhiém ky 1916-1922. 4. Henri VIII (1491-1547): la
mot trong s6 nhitng 6ng vua 1én nhét trong Lich st nwéc Anh. 5. Abraham Lincoln (1809-
1865), (con dwgc biét dén voi tén Abe Lincoln, tén hiéu Honest Abe, Rail Splitter, Nguoi giai
phong vi dai): la Téng thong Hoa Ky thir 16, nguoi da dan dit nwoc My qua cudc khung hoang
16m nhat, cudc Noi chién Hoa Ky va chAm dt ché do no 1€ tai quoc gia nay. 6. Lord George
Gordon Noel Byron (1788-1824): 1a nha tho ling man Anh, mdt trong nhitng nha tho 16m clia
thé gioi the ky XIX 7.]osephine de Beauharnais (1763 1814) la hoang hau nwoc Phap, vo
dau tién cia Napoleon. 8. Marie Walewska: ngudi tinh xtt Ba Lan, rat duoc Napoleon yéu
chuong 9.Joe McCarthy: la thwong nghi s§ My, da ting phat dong chién dich “sin Iung phu
thuy” nham chdng dang cdng san hoi nhirng nam 1950. 10. Joseph P. Kennedy (1888-1969):
roi bo lang New Ross ¢ hat Wexford, Ireland dén My lap nghiép. Ong tr¢’ thanh mot tay lam
thung phuy chira dau hoéa  chuyén nghiép va lap mot co so thuwong mai viing chac. Ong két
hon va cdé ba ngudoi con gai, mét con trai - mot Patrick méi. Patrick cha nam xuong Patrick
con lén 1én két hon véi May Hiker va ha sinh mét trai ciing dit tén Patrick. Ptra con tré thanh
Joseph Patrick Kennedy va tao nén mot dai gia dinh Hoa Ky danh tiéng sau nay... 11. Harry S.
Truman (1884-1972): 1a Tong thong thtr 33 clia Hoa Ky, nhiém ky 1945-1953. 12. Herbert
Clark Hoover (1874-1964): tong thong thir 31 cia Hoa Ky (1929-1933),1a mot k§ s mé noi
tiéng thé gi¢i va 1a mot nha cam quyén theo chi nghia nhan dao. 13. Dwight David “Ike”
Eisenhower (1890- 1969) la Tong thong thi 34 cua Hoa Ky (1953 1961). Trong su6t Chién
tranh thé gioi thir hai, ongla Tong twlénh quan Dong minh ¢ chau Au v6i quan ham Théng
tudng, va nam 1949 6ng tré thanh Tong twlénh dau tién cia NATO. 14. La hé thong ly ludn
kinh té vi mo lay tac pham Ly thuyét tong quat vé viéc lam, lai suat va tién té ciia nha kinh té&
hoc nguwoi Anh John Maynard Keynes (1883-1948) lam trung tam va ldy nguyén ly cau hitu
hiéu lam nén tang. 15. Kho du trir vang quoc gia cua My. 16. Adlai Stevenson: dang vién Dang
Cong hoa, tirng that bai trong cudc chay dua gianh ghé tong thong nam 1952 va 1956. 17.
Nelson Aldrlch Rockefeller (1908 1979):1a chau noi ctia nha ty phud dau tién, John D.
Rockefeller. Ong lam thong doc tiéu bang New York gan bon nhiém L ky (10 nam) roi ra tranh
clr tng vién tong thong so tuyén trong Pang Cong Hoa. Nam 1974 6ngla Phé Tong thong
duwoi thoi Tong Thong Gerald Ford. 18. James Earl “Jimmy” Carter, Jr (sinh nam 1924) la
chinh khach vala Téng thong thir 39 cia Hoa Ky, nhiém ky 1977-1981, dong thoi la quan
quan Gidi Nobel Hoa binh nam 2002. 19. Chu nghia nay quan niém cac cong dan sinh ra & dia
phuwong troéi hon nhitng ngwdi nhap cw. 20. Carey Estes Kefauver (1903-1963)uJ&/dangviéin



Pang Dan chu, dwgc chon lam Gng vién Ph6 Tong théng trong cudc bau ctr nam 1956. 21.
Hanh trinh danh du. 22. Martin Van Buren (1782-1862):1a Tong théng thir 8 Hoa Ky (1837-
1841), dang vién Pang Dan chti. 23. James Buchanan (1791-1868): 1a T6ng thong thit 15 cla
Hoa Ky (1857-1861). 24. Ulysses Simpson Grant, tén khai sinh Hiram Ulysses Grant (1822-
1885): la twdng ctia quan doi Lién bang mién Bac trong Noi chién Hoa Ky va la T6ng thong
Hoa Ky thir 18 (1869- 1877). 25. James Knox Polk (1795-1849): 1a T6éng thong thit 11 cta
Hoa Ky, nhiém ky 1845-1849. 26. Stephen Grover Cleveland (1837-1908): 1a Tong thong Hoa
Ky thir 22 va 24, vala téng thong duy nhat phuc vu hai nhiém ky khéng lién tuc nhau 1885-
1889 va 1893-1897. 27. Vao cuoi the ky XVIIL, Pang ‘Whig dal dién cho quyen loi cla nhirng
ngudi theo dudi tu twdng cai cach vé bau ctt, nghi vién va cong tac tir thién ¢ Anh. Tir giita thé
ky XIX, Pang Tw do (Liberal Party) ndi 1én véi tw cach 1a dang ké tuc Dang Whig. 28. Arthur
Neville Chamberlain (1869- 1940), nha hoat dong chinh tri, nha ngoai giao Anh. Tir 1918, Ia
Ha nghi si; tir 1924-1929, nhiéu lan tham gia chinh ph, git chtrc B6 truong. Nhitng nam
1937 1940 1a Tha tudng va thu linh bang Bao thu. 29. John Kenneth Galbraith: giao suw kinh
té clia trwdng Harvard, truede day tirng 13 Pai st tai An Do, dwoc nhan huy chwong ctia Téng
thong Hoa Ky. 30. Felix Frankfurter: nguyén Tham phan Toa an T6i cao Hoa Ky. 31. John
Quincy Adams (1767-1845):1a tong thong Hoa Ky thir 6 (1826-1829), 1a con trai dau vala
con thir hai cta vi tong thong Hoa Ky thr 2, John Adams (nhiém ky 1797-1801) va Abigail
Adams. tiéu chuan ma v&i tw cach mot chinh khach, Jackluén c6 gang noi theo de h1nh thanh
phuong phap quan ly (Sw gin bé vé mit tinh cdm véi dat nude Ailen xwa kia chuwa bao gio
lam giam thai d6 nay). Jack nhanh chong hoan thanh bu¢c qua do sang tudi tredng thanh
duwd1 ap luc cua nhitng ngay Hitler day ca chau Au va thé gi¢i vao cudc chién tranh. 32. Tic 1a
Pai Tay Dwong, Thai Binh Dwong va Bic Biang Duong. 33. Douglas MacArthur (1880-1964):
13 Tham muu trwdng Quan doi Hoa Ky trong sudt thip nién 1930 va sau d6 dong vai tro quan
trong trén mat tran Thai Blnh Duong trong Chién tranh thé gioi thir hai. Trai lai diéu nay
cang tang thém sw tw tin vén c6 cua ong. 34. Bobby Kennedy, con duoc goi tén tat1a RFK: 1a
mot trong hai nguoi em trai cua tong thong Hoa Ky JohnF. Kenneydy, véi chitc vu tong
trudng nganh luat phap Hoa Ky tir 1961-1964. Ong 1a mot trong nhitng ngwoi ¢6 van ma tong
thong Kennedy tin cay nhat, va lam viéc ké can véi tong thong trong thoi ky khung hoang vii
khi hoa tién cua Cuba. 35. Henry Cabot Lodge Jr. (1902-1985): la mot Thwong nghi sy My cua
bang Massachusetts, mot bai st Hoa Ky tai Viet Nam Cong hoa, va la mot ing clr vién Pho
Tong thong Hoa Ky. ndm 1956 khong hé khon ngoan. Nhung ]ack Kennedy photlo tatca
nhirng sy dan do do. Ong khong chac minh con song duoc bao lau nén d‘01 v&i Ong, liéu linh 1a
diéu duy nhat cé y nghia. 36. Ly thuyét gia chinh tri xuat sac tac gid cuén Quan Vuong da
dwoc Alpha Books xuit ban. 37. Pao luat vé cac quan hé quan ly lao dong cua My duoc Qudc
hoi thong qua nam 1947, bat chap suw pht quyét ctia TOng thong Truman. 38. Hoi nghi
Postdam: tirngay 17 thang 7 den ngay 2 thang 8 nam 1945, tai cung dién Cecilienhof -
Postdam, cua cac nha lanh dao cua phe bong minh la Harry S. Truman, Winston Churchill,
Clement Attlee va Stalin dé quyet dinh twong lai cua nwoc i va chau Au thoi hau chién. 39.
Robert Alphonso Taft II (sinh nam 1942):1a th6ng d6c clia tiéu bang Ohio thudc Pang Cong
hoa tir nam 1999 dén thang 1/2007.40. Henry Clay (1777-1852): 1a nha hung bién My thé ky
XIX, ngwdi dai dién cho cd Nha Trang 1an Thwong nghi vién. 41. Edmund Gibson Ross (1826-
1907) la mot ch1nh khach biéu trung cho bang Kansas sau Noi nuwoc chién My va sau tr¢
thanh théng ddc cia New Mexico. 42. Lién X6 da bin ha may bay do tham U2 bay vao lanh
thd ciia minh va tin dung triét dé co hoi vo gia nay cho viéc tuyén truyén. 43. Luc dé, Martin
Luther dang biéu tinh ngoi & mot nha hang phan biét chung toc. 44. George Catlett Marshall
Jr. (1880-1959): Ia mot nha lanh dao quan doi Hoa Ky, B6 tru'ong Qudc phong. Marshall Ia
tong tham muu tredng clia quan doi va 1a mot ¢ van quan sw cap cao cho Tong thong
Franklin D. Roosevelt. 45. Dean Acheson (1893-1971): Cuu ngoai trwong My. 46. Henry
Alfred Kissinger (tén khai sinh: Heinz Alfred Kissinger sinh ndm 1923) Ia mot nha ngoai giao
nguoi My-btec goc Do Thai, gianh giai Nobel Hoa binh nam 1973. 47. Otto Eduard Leopold
von Bismarck la thu twéng nwéc Birc va Vuong quoc Pho thé ky XIX, dwoc nhiéu ngudi goi la
“Thu twéng thép” do dwong 161 quan cht bao thu cling nhu chinh sach chinh tri thuc dung.
48. Thang 9 nam 1938, Hiép wéc Munich duwoc ky két gitta Anh, Pirc, Phap va YQuandd4Asds vn



Phap da chap nhan dé Dirc dwa quan vao dong minh ctia minh la Ti¢p Khac nham tranh chién
tranh v&i Pitc. 49. Mula xuan ndm 1961, Lién X6 phéng tau Sputnik va nha du hanh vii tru
Gagarin tro thanh nguoi dAu tién du hanh trong khong gian. 50. Walter Ulbricht 1a Chu tich
Hoi dong Nha nwéc caa bong bire. 51. Nam 1960, nwdc Phap tré thanh quoc gia thir tu co
kho vii khi nguyén tt. Téng Thong de Gaulle da tuyén b6 nuéc Phap la mot Iuc lwong nguyén
tlr doc lap thir ba, sau Hoa Ky va Lién Xo. Ong cling mudn phat trién nguyén tr thanh mot luc
lu'ong danh tra (force de frappe). 52. Tkt cua Harry Truman. 53. Sau Chién tranh the gidi thir
hai, vao thang 7 nam 1944, tai hoi nghi & Bretton Wood, 44 nwdc tham dy (c6 ca Lién X6 cii)
da thong nhat thong qua he théng tién té Bretton Wood dung dong do-la My lam tiéu chuan
tién té cua thé gidi. 54. Mot trong nhlrng nguoi chu trrong noi tleng nhat cua Thuyét hoi tu -
thuyét xa hoi hoc tw san, cho rang ché do tw ban ch nghia va xd hoi chu nghia dang phat
trién theo nhu'ng con du*ong ngay cang xich lai gan nhau va cudi cung sé hoa nhap vao nhau,
hinh thanh nén mot xa hoi moi, trong do két hop nhitng tinh chat tich cuc ctia ché do tw ban
va ctia ché do xa hoi chid nghia. 55, Uy ban chiu trach nhiém veé cac van dé tai chinh, xa hoi va
phuc loi khac cua Qudc hoi 56. K& hoach xam lwoc Cuba do Cuc Hanh dong (hay con goi [a
Cuc Mat vy) cua CIAvach ra. Cuc trwdng Cuc Hanh dong cua CIA ldc d6 chinh la Richard
Blssell That bai ctia vu Vinh Con Lon ma Blssell la tac gia chinh da hay hoai thanh danh caa
ong ta. 57. Mongoose [a tén dwoc ma héa cia ké hoach bi mat nham lat d6 Castro. 58. T6ng
thong, nhan vat tai tiéng, nha doc tai qua khich cta nuéc Cong hoa Domlnlque trnam 1930-
1939 va tir 1942-1961. Bi mot toan vii trang la mit & khu ngoai 6 Lachaise am sat vao chiéu
toi ngay 30 thang 5 nam 1961 59. Richard Helms dwoc dé ctr [am Phé Giam déc CIA vao
thang 4 nam 1965 va lén nam quyén lanh dao CIA tir thang 6 nim 1966 den daunam 1973.
Helms dwoc coi la vi tong giam ddc tai ba nhat. 60. Hoc thuyét 1a co sé cia chi nghia toan
My, tuyén b6 anh hlrong cua Hoa Ky t&i cac nuoc thuoc khu vuc Trung Nam My. 61. Tirlong
ma ngwoi Cuba dung dé chi nguoi My. 62. Coretta Scott King: vo clia muc su da den Martin
Luther King, nguoi tir nhiéu nam qua da tiép noi sw nghiép diu tranh ctia chong cho quyén
tw do va binh dang cua con nguoi. 63. Mahatma Gandhi (1869-1948), con goi la dng thanh
Cam Pia: ngudi chli trwong chong doi khong bao dong. 64. bang 3 K, dang cuwc doan phan biét
chung toc. 65. Thwdc Anb, bang 0,914 mét. 66. Mot cach goi khac cua bai hoc Mississippi. 67.
Thanh vién tich cuc cua Hiép hoi quéc gia vi swtién bo cua ngudi da mau, bi mot ké la mat
ban chét vao ngay 12 thang 6 nam 1963 ngay trwdc ctra nha riéng tai thanh pho ]ackson
bang Mississippi. 68. Muc sw, m6t thin twong cia phong trao chong phan biét chung toc &
Birmingham, nguoi cung hoat dong rat tich cuc véi Martin Luther King. 69. Nha st hoc ndi
tleng, tac gia nhiéu cuén sach veé cudc doi cua Martin Luther King. 70. Chu tich NAACP (Hiép
hoi cac quoc gia vi sy tién b0 cua ngwdi da mau) 71. Trung ta bo binh lam c6 van sw doan
7BB tai vang IV chién thuat (mlen Nam Viét Nam) tir nam 1962-1963. 72. Puoc hiéu 1a méi
nguy vé chli nghia cong san. Tru s& Bo Quoc phong Hoa Ky (ND). Nguyén van: Catch-22 - chi
nh{tng tinh hudng con nguoi khong thé dat dwoc mong mudn vi lam trai quy luat thong
thuong. Thanh ngitr nay : xudt phat tir cudn sach cung tén xudt ban nam 1961, do tiéu thuyet
gia My Joseph Heller viét vé Thé chién II. Nhan vat chinh trong cudn sach rat s¢ bi giét nén
tim cach thuyet phuc cac siquan rang anh ta bi dién dé khéi phai 14i may bay nem bom. Tuy
nhién, cac st quan biét rang nhitng ai biét minh so hii la nhitng ké hoan toan tinh tdo. Vi thé
anh chang nay van phai lai may bay ra tran (ND). Aristotle (384 TCN - 322 TCN) la nha triét
hoc va bac hoc thoi Hy Lap c6 dai, 1a hoc tro cua Plato va thay day cia Alexander Pai dé. Ong
duoc xem 13 nguoi dat nén mong cho mén Iy ludn hoc. Cung vo1i Plato va Socrates, Arlstotle la
mot trong ba tru cot cua van minh Hy Lap co dai (ND). Pao Phuc sinh: mot hon ddo a o Chi-1é.
Cay cdi trén dao bi chinh cw dan song & d6 chit pha dé 1am nha, d6t Ira... khién cho rung
ngay cang can kiét, dit trong trot x6i mon dan, cw dan roi vao tlnh trang d6i kém trign mién
(ND). Nghi dinh thuw Kyoto lién quan den Chuong trinh khung vé b1en doi khi hau tam qudc té
clia Lién hiép Quéc véi muc tiéu cit gidm lugng khi thai gdy hiéu ing nha kinh, dwoc ky két
ngay 11/12/1997 va chinh thitc c6 hiéu luc vao ngay 16/2/2005 véi 191 nuwde tham gia
(thang 9/2011). Tinh dén thang 5/2011 Hoa Ky van khong tién hanh cac bién phép cat gidm
du tham gia ky két (ND). Nguyen van: Everybody’s crying peace on earth; Just as soon as we
win this war (ND). Me Teresa, con dwoc goi la Me Teresa x Calcutta (1910 1997 ) laigate drvn



Cong gido Roma ngudoi Albania va la nha sang lap Dong Thira sai Bac ai ¢ Calcutta, AnPo nim
1950. Trong hon 40 nam, ba da cham séc nguoi ngheo, bénh tat, tre mo cOi, nguoi hap h01
trong khi van hoan tit nh1em vu lanh dao dong tu phat trién khap An bova dén cac quéc gia
khac (ND). Nguyén van: A Beautiful Mind, bd phim dua trén cudc doi cua nha toan hoc John
Nash, duoc hang Universal Pictures cong chiéu ndm 2001, do dién vién Russell Crowe thu vai
ch1nh (ND) Thoa thudn loi Khai: la sw thwong lwong hodc théa thuin dwogc tién hanh gitra
cong to vien va luat sw bién ho cua bi c4o, theo d6 bi cdo s& nhan tdi dé doi lai mitc do khoan
hong nao do (N D) Bach khoa Toan thw Britannica (nguyén van: Encyclopedia Britannica) 1a
mot bach khoa toan thu tiéng Anh tong hop do  cong ty Encyclopaedia Britannica, Inc. bién
soan va xudt ban, véi hon 4.000 nha chuyén moén lién tuc cap nhat va phat trién. TAc phAm
nay duoc nhiéu nguoi cho la mot trong nhitng bo bach khoa toan thw uy tin nhat (ND). Tosca
1a vé bi kich ba hoi clia soan gia noi tiéng Giacomo Puccini (1858-1924), 14y béi canh thanh
Rome dang nam duwdi ach cai tri cua Napoléon vao thé ky XIX (ND). Vu Watergate la vu bé boi
chinh tri noi tiéng & My trong thap nién 1970, dan dén sw kién tong théng Richard leon
phai tir chitc. Hai trong s6 nhing ké truc ti€p thi hanh vu bé bdi nay 1a Bernard Barker va
Frank Sturgis (ND). Trong tiéu thuyét Oliver Twist, 6ng Bumble 13 vién quan tw té da dua
Oliver dén mot trai té ban xau xa. Chinh tai noi day, Oliver da bi giam vao nguc t01 chi vi xin
thém mot it chdo. Cau néi trén duwoc 6ng Bumble thét ra chinh trong phién toa xt Oliver
(ND). Nguyen van: United Natlons Core International Human Rights Treaties (ND). B suu
tap cac van kién Do Thai gido c6 dai, dwoc xem la nén tang clia giao luat Do Thai (ND).
Nguyén van: Free rider - nghia géc la ké trong cho loi ich trén troi roi xuong (ND). b€ don
gian, toi chi tap trung vao nhirng tinh ‘hudng trong d6 mdi bén phai quyet dinh chién lwgc
cho minh ma khong biét bén kia quyet dinh thé nao. Cac ly thuyét gia tro choi goi day 13 trd
choi dong thoi (dé phan biét voi tro ChO’l lién tlep) va thé hién chiing giong nhu cadc ma tran
trong chuong 1 d01 vOi The ludng nan cua nguoi tu, nhung co sw két hop da dang giita cac loi
ich, chién lwoc va két qua. Nhitng ma tran nay la ban téc ky thuan tién dé ta hinh dung nhitng
gl dang diénrava ching ciing 1a nguon tham chiéu tién loi; tuy nhién, ching khong phai la
phwong tién thiét yeu va doc gla nao thay chiing khong hiru ich c6 thé bé qua. Nguyén van:
chicken, nghia den 1a “ga con”, tir chi ké nhat gan. Nguyén vian: Hawk-Dove - mot thuat ngi
trong chinh tri; theo do, cac dang phai 6n hoa (nhw dang Dan chu ¢ My) thutmg duac goi la
B0 cau (Dove), con cac dang hiéu chién, manh dong (dang Conghoa) dwoc goila Diéu hau
(Hawk). Nguyén van: Evolutionary Stable Strategy. Nguyen van: Q.E.D. - mot thudt ngt trong
todn hoc, viét tat clia Quod Erat Demonstrandum (“diéu dd dwoc chirng minh” trong tiéng
La- tlnh) (ND) Nguyén van: Rock, paper, scissors - tai Viét Nam, tro choi | nay co tén goi pho
biénla Oan tu ti hay Keo, bua, bao. Tén goi nay da duoc thay d6i tir nguyén ban (tw giay -
paper thanh bao va tir d4 - rock thanh bua) do hinh dang ban tay cia nguoi choi khi choi tro
nay (ND). Van dé duy nhat véi 16i choi ngau nhién hoan toan la rat khé thyc hién dwoc trén
thurc té, va da phan moi nguoi déu tudn theo moét khuon mau nao doé ma mot doi thu tinh anh
c6 thé doan dwoc. Pé khic phuc diéu nay, toi da nghira cach chon cac chién lroc ma khong
d6i thd nao cé thé dw doan dwoc, bdi vi ban than toi ciing khong thé dw doan duwoc. Khi toi
thtr nghiém chién lwoc nay véi mot chuong trinh may tinh trén mang thi n6 da thanh cong.
Héng s6 toan hoc e la co s6 cua logarlt tw nhién, con goi la s6 Euler (ddt theo tén nha todn
hoc Leonhard Euler) Gia tri s6 e toi 20 chit s6 thap phanla: 2,71828182845904523536...
Chung dang roi vao Thé luong nan cua ngudi tu, trong do tuy chién lwoc “hai ben cung dua’
rat mang tinh hop tac, phéi hop (va toi | vu), nhung chién lwoc “hai bén cling gitt” méila diém
cAn bang Nash chiém thé chi dao va dan tdi that bai. Nguyen van: Nash bargaining solution
(ND). Nguyén van: Pareto 0pt1ma1 position - con duwroc goi 1a tinh hudng hiéu qua Pareto -
mot thuyét trong tam cua kinh té& hoc dwoc g dung pho bién trong ly thuyet tro choi. Theo
do viéc chuyén tir cach phan chia nay sang cach phan chia khac ma giup it nhit mot ca nhan
co 10‘1 hon nhung khonglam bat ky mot cd nhan nao khac bi thiét hai dwoc goi la mot sy cai
th1en Pareto, hay su t6i wu hoa Pareto (ND). Nash liét ké bon diéu kién 1 gitp g1a1 phap maic ca
cua 6ng mang lai két qua toi wu: 1. Loi g1a1 cho viéc phan chia tai nguyén phal khong dé phan
nao sot lai; 2. Giai phap khong phu thudc vao cach nguoi tham gia danh gia tinh thiet thuc
cia phan 101 ho duwoc nhan; 3. Néu két qua ma khong ai mudn chon tré nén khéngkhadhicthi



s& khong co gi thay doi; 4. Gidi phap s& khong thay d6i néu cac bén tham gia hoan doi vi tri
cho nhau. Nguyén van: Ultimatum Game (ND). Joseph Raymond “Joe” McCarthy (1908 -
1957) 1a chinh tri gia nguwdi My, nghi si Dang Cong hoa tal bang Wisconsin tirnam 1947 cho
dén khi qua doinam 1957. Tk nam 1950, McCarthy da tré thanh gwong mat cong ching tiéu
biéu nhit trong giai doan ma nhiing cang thang cua Chién tranh Lanh lam gia tdng noi so vé
stcc anh hudng ngay cang 1on cua chu nghia cong san (ND). Peanuts Ia loat truyén tranh dwoc
dang trén nhit bao My cta hoa si Charles M. Schulz, xuit ban lan dau vao thap nién 1940.
Truyén c6 nodi dung danh cho thiéu nhi, véi hai nhan vat chinh la cqu bé Charlie Brown va cha
ché Snoopy (ND). Machiavellian da tré thanh tir dong nghia v&i tat ca nhitng gi xao quyét,

Ira loc va dang trach; tuy nhién, thong dlep chinh cua Niccolo Machiavelli cho nhirng ke
mudn chién thang va duy tri quyen lwcla: “Tot hon hétla hay tim ki€m 10ng tin cua nguoi ta
hon la phu thudc vao [sttc manh]” .P6i voi Machiavelli, niém tin la van dé cot 18i, dau cho
nhitng phuwong phap ong dé xuat dé gianh 14y niém tin d6 doi khi cling dwa trén tinh thuc tién
hon la dao dirc. La tén dat cho nit gidi, nghia la Mon qua cua Thuwong dé. N guyén van: chain
letters - ttrc tro gii thu va yéu cau nguwoi nhan sao chép roi giri dén nhiéu ngwoi khac,
thuong dé lan truyén cac thong diép du db hodc lira dao (ND). Nguyén van: pyramid schemes
- mot hinh thirc kinh doanh phi phap va dé do vo, trong d6 mot ngwoi hodc mot to chirc
chuyén du db nguoi khac tham gia kinh doanh theo cap bac kiéu kim tu thap: nhlrng nguoi
thudc cac ting thip hon sé lam loi cho nhitng nguoi o taing trén bang doanh s& va tién hoa
hong. Kiéu kinh doanh nay ton tai & Viét Nam dwéi hinh thire “kinh doanh theo mang luoi”
hay “ban hang da cip” bién tuwong (ND) Faust la nhin vat trong tac phdm Kich cung tén cta
thi si, nha soan kich, tiéu thuyet gia va triét gia burc 16i lac Johann Wolfgang Goethe (1749-
1832) Faust da ban linh hon cia chang cho quy dit dé duoc thoa man moi mong udc cua
minh (ND). Nguyén van: g1ve still it hurts” (ND). Tam dich: “Ban than minh khéng mudn thi
dirng lam v&i ngwdi khac.” (ND) Sau nay, Tit for Tat con dé cap téi cac chién lwoc cu thé, va
TIT FOR TAT dwogc dung dé chi nhirng chuwong trinh may tinh thé hién nhitng chién lu'oc do.
Nguyén van: pork barrel politics - thuat ngt chi hanh dong cac ch1nh khach tim cach mang
dw 4n dau tw vé cho khu vuic bau cir ma minh dai dién dé thu phuc cam tinh cua cw tri (ND).
(1) Trgocla’ ‘wellbeing”, chi trang thai hanh phuc khoe manh va phon thinh. D€ r6 nghia va
phu hop hon khi ket hop véinam yeu td trong cudc song la nghe nghlep, xa hoi, tai chinh, thé
chit va doi song cong dong, ching t6i xin pheép chuyen y tir “wellbeing” theo cac nghia: sw
bén vitng, an khang, vui vé, hanh phuc, an tam... tuy theo ngit canh. (2) Triglyceride 1a hop
chat héa hoc cung cap cho co thé nang lwong Can thiét cho su chuyén hoa. bay la dang chat
béo thong thuo'ng nhat ma ching ta tiéu thu va la thanh phan chinh yéu ctia du thwc vat va
m& dong vat. Mic triglyceride cao la yéu to giy ra bénh xo vira dong mach, tao thanh cac
mang m& lam hep dong mach c6 thé dan dén dot quy, dau tim, gay bénh gan nhiém m&, bénh
viém tuy. George Horace Gallup(1901 1984) nguoi phat minh ra phlro'ng phap tham doy
klen Gallup, mot phwong phap thong ké rat thanh cong vé nghién ctru mau dé do luong y kién
cong chung. (4) Sdu nhom chung duoc xac dinh la: cong viéc (viéc lam, stra chira nha ctra),
viéc lat vit trong nha (rita chén bat, giit ai), thi vui (xem tivi, nqu nlrong) hoat dong giai tri
(tham ban bé, nghe nhac), viéc thichlam hang ngay (mua sidm, stt dung may vi tinh), viéc
budc phai lam (chdm s6cy té, quan tam dén tai chinh). 1. ROI: Return on investment - Loi titc
dau tw 1. Chief executive officer 2. Virginia Woolf (1882 - 1941) la mot tiéu thuyét gia va mot
nha van tiéu ludn ngudi Anh dwoc coi la mot trong nhirng nhan vat van hoc hién dai lung
danh nhat thé ki XX 1. Tén goi tit cda Coca - cola. 2. PAR: Problem - Action - Result 3. Flat
organization. 1. Fedex: Tap doan chuyen phat nhanh hang dau thé gioi 2. Return on
investment 3. Cac phat thanh vién noi tiéng & My 4. Cac phat thanh vién noi tiéng & My 5. Cac
phat thanh vién n6i tiéng & My 6. Cac phat thanh vién noi tiéng ¢ My 7. Mot thwong nhan
nguoi Texas, chay dua vao Nha Trang cac nim 1992va 1996. 1.John River: Danh hai n01
tiéng ngwoi My 2. Elizabeth Dole: Nha chinh tri nguoi My, ting phuc vu cho chinh quyén tong
thong Ronald Reagan va Geogre Bush. 3. Ca sT nhac dance néi tiéng ngwoi Australia 4. Palm
Springs: Mot thanh pho tén sa mac thudc hat Riverside, bang California 1. Eleanor Roosevelt:
bé nhat phu nhan cua Tong thong Franklin D.Roosevelt. 2. Rehabilitation Act 1. Chi nhiing
nguoi co cach song bén Ié, ky quai. 1. Cac Coffee Shop & Amsterdam chi yéu phyc/macaedoah



d6 hat c6 lién quan dén ma tdy, hinh thirc kinh doanh dugc chinh quyén Ha Lan cho phep. 1.
Phé Rivoli (Rue de Rivoli) 1a mét trong nhitng con pho noi t1eng & Paris, nam & trung tim
thanh phd, bat dau tir pho Sévigné roi trai dai téi quang truong Concorde. Phé Rivoli di
ngang qua rat nhiéu cong trinh quan trong nhu Toa thi chinh, bao tang Louvre, Khai hoan
Mon Carrousel, vieon Tuileries... va la mot trong nhu'ng con pho thwong mai caa Paris. 2.
Adam Smith (1723 1790) la nha kinh té ch1nh tri hoc va triét gia dao dirc hoc Ién nguoi
Scotland, tac gia bo sach Ban Ve tai san quoc gia (An Inquiry into the Nature and Causes of
the Wealth of Natlons) gitp m& ra kinh té hoc hién dai va cung cdp mot trong nhitng co s
hop Iy noi t1eng nhat cua thwong mai tw do, chu nghla tw ban va chu nghla tw do. 3. Tinh dén
thoi diém cudn sach nay xuit ban (chu thich cta nguwoi viét). 4. Nguyén van tiéng Anh:
Federal Reserve System. 5. Nguyén van tiéng Anh: Food and Agriculture Organization of the
United Nations. 6. Nguyén van tiéng Anh: Third International Mathematics And Science
Survey - Bai Kiém tra Toan va Khoa hoc Quoc té thi III. 7. Nguyén van tiéng Anh: white
shoes law firm - chi cac hang luat danh tiéng va chuyén nghiép tai My, dac biétla cac cong ty
c6 tham nién trén 100 ndm va c6 tén trong danh sach Fortune 500. bay thu'O’ng la cac hang
luat chuyén tw van vé tai chinh - ngan hang, luat dan sy va quan tri, c6 tru so tap trung tai
New York va Boston. 8. Thiéu tuong Leslie Groves (1896 1970), thong linh luc luong Cong
binh Luc quan Hoa Ky, la nguo1i truc tiép giam sat viec xay dung Lau Nam Géc (truso Bo
Quéc phong My) va chi huy dw an Manhattan san xuat bom nguyén tt trong Thé chién II. 9.
Nguyén van t1eng Anh: Fifth Avenue - dai 16 chinh di ngang qua khu Manhattan, khu dan cw
dong duc va sam uat nhat cda thanh pho NeW York. bay ciing la noi tap trung cac khu mua
sam, cac clra hiéu thoi trang va trang su'c n01 t1eng xa xi. 10. Viét tat cua America Online -
cong ty cung cap dich vu Internet toan cau cé tru s tai Hoa Ky. 11. Hang Vii (232 TCN - 202
TCN), nguoi nuwoc S&, tu xungla Tay So Ba Vuong. Ong la nha chinh tri va quan sw noi tiéng,
c6 cong lat d6 nha Tan va tranh diu véi Han Cao T6 Luwu Bang thoi ky dau nha Han. 12.
Nguyén van: Functional Magnetic Resonance * Imaging - May cong hu'crng twr chirc nang. 13.
Sigmund Freud (1856-1939) nguyén la bac si than kinh va tim ly nguoi Ao. Ong duoc cong
nhan Ia nguwoi dat nén méng va phat trién Iinh virc nghién cttu vé phan tam hoc. 14. Pon vi do
kh01 luong: 1kg ~ 2,2 pound. 15. Nguyén van tiéng Anh: Food and Drug Administration (viét
tat: FDA hoac USFDA) 16. Tén goc: The Organiztion Man - tac gia: William H. Whyte. 17.
Nguyén van: Game Theory - 1a mét nhanh cia nganh Toan hoc Ung dung. Nganh nay chuyén
nghién ctru cac tinh huong chién thuat trong d6 cac déi thi lwa chon nhiing hanh dong khac
nhau dé co gang lam t6i da két qua nhan dwoc. Ttr dwoc phat trlen nhu mot cong cu de
nghién ctru hanh vi kinh t€ hoc, ngay nay Ly thuyét Tro choi con duoc st dung trong nhiéu
nganh khoa hoc khac, tur sinh hoc dén triét hoc. 18. Danh sach Fortune 500 1a mot L chuyén
trang cua dai CNN, xép hang 500 cong tylon nhat nudc My theo tong thu nhap moi cong ty.
19. Luitso 5* va luat s0 13* la hai luat tac gia b6 sung cho nhitng an ban mé1i. 20. Nguyén van
tiéng Anh: MBIT viét tit Cua Myers- Brlggs Type Indication (Trac nghiém Tinh cach Myers-
Briggs) - la phwong phap str dung cac cau hoi trac nghiém dé tim h1eu tam ly, tinh cach, wu
nhwoc diém, phong cach lam viéc va hwong phat trién nghé nghiép ctia mdi nguoi. 21.
Nguyén van tiéng Viét: TKI viét tat cua Thomas-Kilmann Instrument (hoac Thomas-Kilmann
Conflict Mode Instrument) - 1a cong cy duoc st dung phé bién nhat trén thé gidi nham giup
moi nguoi hiéu ré cac phuong thirc giai quyet mau thuan khac nhau, anh huong cua chung
1én cac m&i twong tac va dong luc ciia nhom cling nhw giup moi nguoi lwa chon cach giai
quyét phu hop nhat trong tung trueong hop. 22. Nguyén van t1eng Viét: Heidi & Howard
Syndrome - hay con goi la “Iya chon kh6 khan gitra thanh cong va duoc yéu mén” - bt
nguon tir mot nghién ctiru tinh huong cua Pai hoc Harvard vao nam 2003 Giang vién chia
mot lop lam hai nhom va yéu cau cac sinh vién doc mot cau chuyén vé khéi nghiép. Noi dung
bai doc ctia hai nhom giéng hét nhau, chi c6 tén chi doanh nghiép la khac - mot nhém doc vé
Heidi (nir), con nhom kia doc vé Howard (nam). Theo két qua khao sat, tuy ca hai nhan vat
déu cé kinh nghiém va hoc van nhw nhau, nhwng da s6 sinh vién déu nhan dinh Howard 1a
ngwdi c6 kha ning thanh cong cao hon. 23. Nguyén van tiéng Anh: SEC viét tit cua Sales
Executive Commission. 24. Tén goc cac cudn sach: The Warren Buffett Portfolio; The Nascar
Way. 25. Tén goc sach: Capital Ideas. 26. Peter Lewyn Bernstein (1919 - ZOO%ttLa Sugiaskai vn



chinh, nha kinh té hoc va nha gido duc nguoi My, duoc biét d€n nhw nguwoi phat trlen va cai
tién Thuyét Thi trweong Hiéu qua (eff1c1ent market hypotheSIS) Nho thanh tyu nay, 6ng da
tré thanh mot trong nhitng ly thuyet gia noi tiéng nhat trong viéc pho bién va truyén dat bo
mon kinh t& hoc tai chinh dén véi cong chung. 27. Aesop (620 TCN - 564 TCN) lamotno 1€
nguoi Hy Lap phuc vu cho Xanthus, mot dia chu tai ddo Samos. Aesop da ti€n hanh cudc
tranh dau bao vé dan chung chong la1 mot thd linh mi dan tai Samos va dwgrc tra tu do. Ong
dwoc xem la tic gia ctia rat nhiéu cau chuyen ngu ngon noi tleng trén thé gidi duoc truyén
miéng va suu tAm qua nhiéu thé ky dén ngay nay. 28. Tén géc cac cuén sach: Get Paid More
and Promoted Faster; Maximum Achievement; How to Start and Succeed in Your Own
Business. (1) Reality show: La cac chwong trinh truyen hinh trong d6 nhitng canh quay
khéng c6 sw chuin bi, sdp Xep ti trudc. Nhitng nguoi tham gia ghi hinh cling la nhu'ng nguoi
dan binh thu*ong, khong phal dién vién chuyen nghlep (2) Thuyét “Ban tay vO hinh” (1nv1sble
hand): La mot gia thuyet cua nha kinh té hoc nguoi Anh Adm Smith. Theo 0ng, trong nén
kinh té thi treong, cac ca nhan tham gia muon toi da héa lgi nhudn cho minh. Ai cling mudén
thé cho nén v6 hinh trung da thuc day sw phat trién va cung cd loi ich cho ca cong dong. (3)
Retail therapy: La bién phap di mua sam (quin 4o,. ) dé  giai khuay (4) LWT (London
Weekend Television): Dai truyen hinh Luan b6n cudi tuan. BBC: The British Broadcasting
Corporation, dai BBC (5) La mot hinh thirc bao vé cong ty khoi nhitng vu mua ban khong
than thién bang cach dwara nhu'ng quy dinh, luat 1& sao cho céng ty mua sé gdp phai mot s6
rdi ro nhat dinh néu ho quyét tam thuc hién cudéc mua ban dé. (6) Brainstorming (dong ndo)
(7) NCR: National Cash Registers, Hé thong M4y dém tién Quéc gia (1) Muc tiéu chinh cta
dao luat nay la nham bao vé lgi ich cua cac nha dau tw bang cach budc cac cong ty dai ching
phal dam bao sw minh bach hon ctia cac bdo céo, cac thong tin tai chinh khi cong bo. (2) Co
phiéu c6 kha nanglén giat tro lai. (3) Acquired goodw1ll (4) Baseball: bong ro. (5) Merchant
bank: d6i twong cua yéu ctia ngan hang nay la cac san pham thay thé. Cic san pham thay the
dwoc hiéu la cac san pham dau tw khong phai la cac san phiam truyen thong (tirc cd phiéu va
trai phiéu), bao gom dau tw bat dong san, cho vay sir dung don bay tai chinh, cac thoa thuan
tin dung lon nhw cho vay dong tai tro va tai tro dy an. (6) Lay y tir cAu chuyen ngu ngdn Bo
quan 4o md&i cia hoang deé. (7) Cam thay minh gioi hon, quan trong hon nguoi khac. (8)
Tracker fund: quj dau tw chi s0; 1a quy trong do gia tri cua quy nay thay doi thudn theo gia tri
trung binh ctia cac loai co phleu trén thi truong. (9) Endowment effect: la gia thuyét cho rang
con ngwoi coi nhitng gi minh s¢ hiru dang gia hon nhitng gi khoéng phal cua minh. (10)
Retained earnings: la phan tram loi nhuan thuan khong dung dé tra c6 tirc ma dwoc doanh
nghiép gitr lai dé tai dau tu theo cac muc dich chién lwoc hodc dé tra no. Loi nhuan gitt lai
dwoc thé hién bén dudi von c6 phan chti sé hitu trong bang can dm ké toan. (11) Third
market: 13 thi truong giao dich cac chirng khoan da niém yét tai s& giao dich nhwng theo co
ché OTC (phl tap trung). (12) Unlisted Securities Market (USM): Thi trueong chimg khoan
khong niém yet do s¢ giao dich chirng khoan London thanh lap va quan li tr ndm 1980. USM
1a mot thi tredng it t6 chirc hon so véi sé giao dich chirng khoan. (1) Walter Scott: (1771 -
1832) 1a nha tho, nha viét tleu thuyét lich sw nguoi Scottland noi tiéng khap Chau Au theé ky
19, va sau do danh tiéng ctia 6ng lan sang ca Bac My va Australia. Nhiing tac pham noi tiéng
cua 6ng nhu Ivanhoe, Rob Roy, The Lady of The Lake, Waverley, Trai tim ctia Midlothian...

sau nay da tré& thanh nhlrng tac pham kinh dlen (2) General Patton: (1885 -1945) la mot
thong tudng, nha chi huy quan sy noi tiéng ctia Luc quian Hoa Ky trong Chién tranh Thé gidi
lan Il trong cac chién dich ¢ Bac Phi, Sicily, Phap va btrc. (3) Lyndon Baines Johnson (1908 -
1973), thuwong duoc goi tat la LBJ, 1a Tong théng Hoa Ky thir 36, gitr chirc tir nam 1963 dén
1969. (4) James Dyson thurc ra van tiép tuc phat dat. Cong ty cua 6ng dat 103 triéu USD loi
nhudn ndm 2005 va hién dang dan dau trén thi trudmng Nhat Ban va My. (5) Bull market: th1
treong theo chiéu gia Ién, 1a dang thi truong tai chinh ma gia cac loai chirng khoan (chu yéu
la cO phiéu) tang nhanh hon mtrc binh quan trong lich st ctia ching, trong mot thoi gian dai
(vai thang) voi lwong mua ban 1én. ND (6) Management buy-out: mua lai cd phan cda chinh
cong ty minh dang lam viéc va tré thanh chu nhan méi cia céng ty doé. .sup (7) PFI: Private
Finance Initiative - Sng kién Tai chinh tw nhan, PPP: Public Private Partnership - Hop tac
Nha nwéc - Tw nhan. (8) Conspicuous consumption: Mot thuat ngir do Thorstein:Meblerach.vn



(1857-1929) datra dé md td mot hanh vi tiéu _dung, trong d6 nguo1i ta tiéu dung dé cho moi
ngudi xung quanh thiy minh & dia vi xa hoi nao ma khong can biét dia vi dé cé hay khong.
(9) Agency problem: Nguoi quan ly (hay con goi la ngwoi dai dién) 1a nguoi ch1 s& hiru mot
phan nho trong von c6 phan cia mot cong ty, nguwoc lai cac ong chu la nguoi s& hiru phan 16m
von co phan Do c6 sy tach biét gitra quyén s¢ hiru va quyén quan ly da gdy nén mot van de la
nguoi quan ly co thé hanh dong theo loi ich riéng cua ho nhiéu hon so vdi loi ich cua nguoi
so htru. (10) PR (Public Relations): Quan hé cong chung (11) PA (press agent): nhan vién
bao chi. (12) Trophy Wives: Vo de trang tri, dung dé chi nguoi vo thit hai (hodc thixba) cua
mot nguoi dan 6ng nh1eu tudi co dia vi. Vai tro cua co la thé hién cho moi nguoi biét rang
chong minh la mot nguoi thanh dat, xttng dang co dwgc mot nguoi vo hoan hao nhu minh;
con nguoi chong s& c6 trach nhiém cung cap cho c6 mot cudc song xa hoa. (13) Hoi dong An
ninh quoc gia cua Lién X6 trudc day (14) OBE - Huan chuong clia D& ché Anh (15) Mot tro
choi mo6 phong hoat dong kinh doanh (1) Nhitng ngudi theo phai trung 1ap ung ho cho mot
nén kinh té hon hop giita khu vuc nha nwoc va tu nhan; ho c6 khuynh huwéng ung ho nhwng
han ché doi vé&i sy can thiép clia nha nwéc vao nén kinh t€ trong nhirng van dé lién quan den
phuc loi chung. ND (2) Lag effect (tam dich Hiéu tng tré): chi tinh huéng khi mot bién sé cua
nén kinh té c6 anh ‘hudng toi gia tri cua mot bién s0 khac xuat hién sau dé, vi du nhw ty 1€
that nghiép tang sé khién doanh s6 ban ctia mot s& mat hang khong thudc nhém nhu yeu
pham giam xudng. ND (3) Hedge fund: m6t cong ty dau twlinh dong voi sy tham gia cua mot
s6 it cac nha dau tw16m (so tién dau tw téi thi€u thuongla 1 triéu USD); muc dich cuaho la
tim cach t6i da hod lgi nhudn thong ‘qua motloat cac chién lwoc da dang, trong d6 bao gdm
ca nhitng hoat dong dau tw phi truyen thong va thiéu tinh thanh khoan. ND (1) Horatio Alger
(1832 - 1899) la nha van My viét hon 100 cudn sach vé cac ciu bé trong nira sau thé kyXIX
Nhiing cudn sach ctia Ong thuwong dé cap dén nhing tré em ngheo khong nha ¢ khu 6 chudt
cua New York, xem chiing nhw nhirng con ngwoi khong may man trong xa hoi; nhwng néu ch1
cho ching mot co hoi, ching sé thoat khoi sw ngheo kho do. (2) Theo dinh luat nay, “tién xau
sé dudi tien tot ra khoi luu thong”. Vi dy, khi c6 hai kim loai (chang han vang va bac) cung luu
thong va gia tri thi truong cua ching khac véi gia tri hop phap ctia chiing, thi kim loai nao c6
gia tri thi trwong 16n hon gia tri hop phap s€ duoc nguoi ta tich trit. (1) Samuel Smlles (1812
- 1904) mot nha van va nha cai cach nguoi Scotland. (2) Mot van ban qui dinh ve gior giac
Jam viéc dé bao dam an toan lao dong dwoc thong qua tai cudc hop cua Hoi dong Chau Au tai
Strasbourg (Phap). (3) Mot khu vure o trung tam Luan Pon (Anh) - noi dat tru sé cia Nghi
vién Anh va Tht1 d6 ctia Bi - noi dit tru s& cua Lién minh chau Au. 0] day chi nhlrng nghi sy
clia Anh va EU. (4) Tén goi clia dong bang Anh. (5) I0U: viét tit clia tir I Owe You'’ (t6i no
anh) (6) ADR: AMERICAN DEPOSITORY RECEIPT (Chig chi tién gui cua My) (7) GAAP:
GENERALLY ACCEPTED ACCOUNTING PRINCIPALS (Nguyén tac S6 sach dugc thira nhan
chung (Accounting) (8) Nguyen goc: “Leopards tend not to change their spots” nghia 1a “Bao
thuong khong doi mau dém”. (9) Chisd 225 cong ty hang dau trén thi treong chirng khoan
Tokyo. (10) Tong san pham quoc dan. (11) Cac nwoc thudce T6 chirc Hop tac va Phat trién
Kinh t€, gom khoang 30 nwéc cong nghiép phat trién. (12) Nhom 7 nwéc cong nghiép phat
trién. (1) bam chay khung khiép tai Chicago, dién ra tirngay 8 - 10/10/1871.(2) Watered
stock: la thuat ngir gioi dau tu hay str dung vao thé  ky XIX, chiloai co phiéu duoc cac cong ty
phat hanh voi mot tri gia lam phat, tirc 1a xa voi gia tri gh1 sb cia né. O thé ky trudc, thuong
nguoi taloi dung su thiéu hiéu biét va khan hiém vé thong tin dé ban cac co phiéu no nwoc
cho cac c6 déng chwa c6 kinh nghiém. (3) The Windy city (thanh pho ctia gi6): biét danh cta
Chicago. (4) Matrix management (Quan tri theo kiéu ma trdn): la phwong phap t6 chitc cong
ty sao cho nhirng nhan vién co cung ky nang duwoc s3p x€p lam viéc tai cing mot phong/ban.
(5) Cuc tinh bao My. (6) Luat Pha san My. (7) Equity swap (Hop dong hoan déi ¢ phiéu): La
hop dong hoan d6i ma t6 hop cac dong tién dwoc théa thuan trao doi gitta hai bén vao mot
ngay xac dinh trong twong lai. (1) EBITDA (Earnlngs Before Interest, Taxes, Deprec1atlon
and Amortlzatlon) Loi nhuan truoc thué va cac khoan trwot gia khau trir. (1) Mot nhan vat
trong tiéu thuyét Candide ciia Voltaire dai dién cho chti nghia lac quan. (2) Universal Mobile
Telecommunications System: mot cong nghe di dong thudc thé hé thir 3 (3G) (3) Securities
& Exchange Commission. (4) GEC: viét tit ciia ‘General Electric Company’ tingda/mdkitsang,



nhiing tap doan cong nghiép lon nhat ¢ Anh voi hon 160 cong ty con chuyén cung cap dién
cho ca nudc, khac voi cong ty GE cua My. (5) FORE Systems: mot nha san xudt thiét bi
chuyén mach internet co tru s¢ & Pittsburgh, Pennsylvania hién thudc tap doan Ericsson. (6)
ATM (Asynchronous Transfer Mode): Che do truyen thong khong dong b0, mot cong nghé
mang toc do cao. (7) FTSE 100: Chi s6 cia 100 cong ty hang dau cia Anh trén Thi trudng
chitng khoan London. Tén day du 1a Financial Times-Stock Exchange 100 Share Index. (8)
Back-end load: 1a hop dong theo do ngudi mua phai thanh toan phan lén s6 tién sau khi nhan
duoc hang. Video truyén hinh truc tiép mot chuwong trinh hoac sy kién nao do6 qua Internet.
Cuu nhan vién clia Google. IRC 1a chit viét tat tir cum tir Internet Relay Chat trong tiéng Anh.
IRC1a mot dang lién lac cap toc qua mang Internet. N6 dwoc thiét ké véi muc dich chinh 1a
cho phep cac nhom nguoi trong mot phong thao luan (channel) lién lac voi nhau. Tuy nhién,
no cting cho phep hai nguwoi dung lién lac riéng néu ho thich. Tiéu blog hay blog vi mo (tleng
Anh: micro-blog) 1a mot dang blog c6 cac bai dang c6 ndi dung thu nho nhw cau noi ngan gon,
hinh riéng, hodclién két dén video. Phan meém han ché vé kich thuéc noi dung dé khuyén
khich nguoi viét dang bai thwong xuyeén. Giong nhu blog binh thudng, cac tiéu blog duorc
dung cho nh1eu muc dich khac nhau, vi du cho biét nhitng gi dang lam; n6i vé mot chu de
riéng tw; quang cdo trang web, dich vy, san pham hoac day manh sw cOng tac trong mot to
chirc. Cac mang xa hoi chuyén vé tiéu blog, titc mang xa hoi thu gon, duoc st dung rong rai
trén cac may tinh va dién thoai thong minh. Mot s6 mang xa hoi thu gon cho phep kiém soat
ai la nguo1i co thé doc cac bai ding, dé duy tri quyén riéng tw va cho phép dang bai qua giao
dién va phwong tién khac nhw SMS, nhan tin nhanh, thw dién t, hoac may chup hinh trén
dién thoai. LA mot cong nghé gitp nguoi doc co thé doc duoc nhtrng tin tlrc maoi nhat tr mot
hodc nhiéu trang web khac nhau ma khong can truc tiép vao trang web dé. Thit ho can 1a
chwong trinh doc tin RSS (RSS feeds reader, News reader, News aggregator). La mot chuong
trinh phdn mém dau cudi chuyén dung nhim dé nhan va giti mail moét cach chi dong qua cac
webmail hay Mail server c6 ho tro cac giao thitc truyén mail co ban. Cac giao thirc co ban
thwong 1a POP3. Vi sao ndi chu dong7 V1 khi mail client dworc bat Ién, no sé tai cadc e-mail trén
mail server vé mail client. Ttr d6 ngudi dung sé sir dung ban “a4nh xa” clia cac e- -mail nay trén
client. Mot vi du cho mail client 1a Outlook Express. Dinh dang RTF (RTF 13 viét tat cua tir
tiéng Anh Rich Text Format, nghia la dinh dang van ban giau tinh chat) la mot dinh dang tap
tin dung cho van ban may tinh c6 ban quyen v&i cac ban mo ta duoc cong b6 cho cong ching,
dwoc phat trién boi Cong ty Microsoft tirnam 1987 cho cac san pham cua Microsoft va cho
cac van ban da nén tang, co thé dwgc trao doi gitra nhiéu hé thong may tinh va chwong trinh
soan thao khac nhau. Van ban thuan tiy (Tleng Anh: Plain text, trai voi Formatted text,
styled text hay rich text) la dang trinh bay van ban trén may tinh ma khong stt dung cac dinh
dang van ban dé trinh bay, n6 cé thé doc dwoc dé dang ma khong can xtt Iy nhiéu (khac véi
loai van ban c6 dang thirc hodc cac tép tin nhi phan (binary)). Tam goi la Truyén théng da
phuong tién, mot hinh thirc quang cao twong tac, cho phép dua trén cong nghé nhung flash
va Java dé két hop hinh dnh, am thanh va truyén tai ni dung qua Internet bang thong rong.
Sw két hop da phuong tién dem d&n cho Rich media nhiéu dang san pham quang cao phong
pht nhu TVC, tro choi, flash... BCC: Dong gwi, 1a chirc nang an e-mail ciia ngwdi nhan. OTT la
nhirng phan mém nhan tin, chat mién phi nhuw Line, Nimbuzz, Tango, KakaoTalk, Viber,
WhatsApp... dang thu hit sw cht y dac biét thoi gian gan day kh1 déu dat téc do phat trién
than ky. The Flintstones la b6 phim hoat hinh ké vé cudc séng ctia gia dinh ngwoi nguyén
thiy nhung v&i 161 song va vat dung smh hoat hién dai. IAP la m6t phwong phép... thu tién
song song véi hinh thirc “ban game” cda nha phat trlen (hoac nha _phat hanh). Khac véi “ban
game” cho phép game thi mua tron game roi choi véi nhiing gi c6 san, game dung IAP da
phan s& duoc cung cap cho game thil mién phi va thu tién lai dan dan thong qua ban vat
pham trong game (Cash Shop). Khai niém nay dlroc nhac dé&n nhiéu hon & thi treong game
mobile, von ciing ton tai hai hinh thitc “ban durt” va “mién phi” twong tu thi truong game PC
Offline truyén thong. Overlay ad: La hinh thirc quang cao da phuwong tién, trong d6 quang cao
dwoc hién thi chong 1én noi dung cua trang web ma ngwoi dung dang truy cap. Ma QR la dang
m3 vach 2 chiéu, dung dé cung cap thong tin cho may doc ma vach hay dién thoai thong
minh. Popup 1a mdt hop thoai nho xuat hién trén trang web ma chiing ta dangxem-Jéctagyn



cap thong tin hoac hién thi mgt tin quang cao Bahrain tén day du la Vuong quéc Bahrain, la
mot dao quoc tai Vinh Ba Tw. A Rap Saudi ndm & phia tiy va ndi véi Bahrain béi Puong dé
Vua Fahd va Qatar ¢ phia nam qua Vinh Ba Tw. B2B: Business-to-business la mo hinh kinh
doanh gitta cac doanh nghiép voi nhau. Tylenol Ia thudc giam dau. Cudc khung hoang nay xay
ra nam 1982 khi co bao cdo ve 7 nguoi bi thiét mang sau khi uong loai thudc giam dau nay
cua Johnson & Johnson. Hang nay da co6 phan tng rat kip thoila thu hoi toan bd sé thudc
dang lwu thong trén thi trudng va ngung moi quang cao doi vi loai thuée mang lai doanh
thu hang dau nay ctia minh. Gamification hay goi “Game héa” dwoc hiéu 1a viéc rng dung cac
thanh phan cia game vao trong cac linh vuec khac de tao ra mot trai nghiém thu vi cho nguoi
dung, gan két ngwdi dung véi cac tng dung phan mém nhu trang web hay cac trng dung di
dong, v.v... Infographic hay con goi la thiét k€ d6 hoa thong tin la dang thurc thé hién cac
thong tin, dir lieu hoac kién thirc bang hinh anh tryc quan. Nhiing thiét ké nay cung cap
nhiing thong tin perc tap qua thiét ké dwdi dang ngan gon, ro rang bang ky hiéu, biéu twong,
ban do, cac bai viét ky thuat. Voi thong tin dang do6 hoa, cac nha khoa hoc, nha toan hoc,
nhing nguoi lam cong tac théng ké co thé truyén dat cacy tu'ong, khai niém mot cach o
rang, hiéu qua va day du. Vine video 1a rng dung cho phép nguoi ding tao ra nhung doan clip
dong dudi dang stop- motion (1a thuat ngtt dé chi nhitng doan phim duoc tao nén béi hang
loat nhitng hinh anh chup tinh ghép lal) trong khoang thoi gian 6 giay. Customer lifecycle:
(vong doi khach hang) la mot thuat ngir dé mo6 ta cdc budc ctia qua trinh (tiép cin, thu nap,
chuyén d6i, duy tri va trung thanh ) ma khach hang trai qua khi xem xét mua ban, stt dung va
duy tri long trung thanh véi mot san pham hodc dich vu nao dé. Muc tiéu ctia viéc nay la thu
hit sy ch y cua khach hang tiém nang, cho ho biét ban cung cap nhwng gl, de ho tré thanh
khach hang, gitr chan va bién ho tré thanh khach hang trung thanh. La tén cia mét hé thong
thuat toan Google, dé thay doi két qua tim kiém cac website trén trang cong cu tim kiém.
Trong do, nhitng trang web co chét lwgng thip bé sé bi giam thir hang trén két qua tim klem
va nerng trang web c6 chat lwong cao sé duoc day 1én trén. Dua trén cac bién phap danh gia
vé chit lwgng ndi dung website nhw thiét ké, toc do, do tin cdy v.v.. Quang cdo tw nhién
(Native Advertlslng) duoc dinh nghia la mot chién 1u'o'c quang cao cho phép cac cong ty
quang ba ndi dung cua ho dua trén trai nghiém dic thu cua mot trang web hay mot trng
dung. Hay con goi la hé smh thai dong, trong do nha cung cap dlch vu nam quyén kiém soat
cac ing dung, ndi dung va truyén théng, dong thoi han ché quyén truy cap cac tng dung hay
noi dung khong duwoc ho cho  phép. Holodeck la mot can phong dwoc trang bi trén tau
Starfleet, c6 thé mo phong cac moi trwong Khac nhau, phuc vu cac muc dich giai tri, huin
luyén hay tham hiém. Ctp cac doi vo dich bong da quoc gia chau Au (tiéng Anh: European
Cup hodc UEFA Champions League; tén thuong goi & Viét Nam: Ctip C1) la gidi bong da hang
nam cua Lién doan bong da chau Au (UEFA) danh cho cac cau lac b6 vo dich quoc gia hay xép
hang hai, ba, tw & mot s0 giai v dich quoc gia manh. Affiliate Marketlng (tiép thi lién két) 1a
mb hinh kinh doanh bang cach s dung cong tac vién (co, moi gi¢i). Cac lién két gioi thiéu
khach hang cho nguoi ban (vendor) va duoc hwong hoa hong trén moi hanh dong cta khach
hang (nhdp chudt, dién théng tin vao mau dat hang, mua hang, v.v...) Toorak: vung ngoai 6
thanh ph6 Melbourne Victoria, Uc. iMovie: phan meém chinh stra video ctia Apple. SMS =
Short Message Services: (Dich vu tin nhan ngan) la mét giao thic vién théng cho phép giri
cac thong diép (tin nhin) dang van ban (text) ngan (khong qua 160 chit cai). Puwgc dung hau
hét trén cac dién thoai di dong va mot s6 PDA voi kha nang truyen thong khong day - Trong
ban dich nay ctia cudn sach, rat nhiéu thuat ngit sé dwoc nguoi dich gitt nguyén tac tiéng Anh
va chu thich nham muc dich tao diéu kién thuan loi cho doc gia trong viéc tra cru ching qua
cac cong cu tim kiém dé biét thém thong tin. Rich media la mot dinh dang dit liéu méi trén
Internet, 1a sw két hop va dong bd clia video, bAng muc luc (table ofcontent) va bang noi
dung (shde) Marketlng truc tlep (Direct marketlng) theo dinh nghia cia Hiép hoi Marketlng
Hoa Ky, la hé thong tuong tac cua marketing, c6 st dung mot hay nhiéu phuong tién quang
cao, dé tac dong dén mot phan tng dap lai do lvong duoc & bat clr moi noi. Advertiser con
duoc goi la Merchant, ]a mot cong ty hodc ca nhan c6 trang web ban hang héa hoic dich vu
truwc tuyén, va/hodac chap nhan dat hang va thanh toan truc tuyén. Advertiser hop tac véi
publisher (dai ly) d& quang cdo hang héa, dich vu gitip ho. Pai Iy dit banner, linkstextbodie vn



link san phim trén trang web hoac dat trong cac e-mail khuyen mai, danh muc két qua tim
klem cia ho dé nhan hoa hong quang cao. Nhac thang may (Elevator music) 1a tén goi co that
clia mdt loai Am nhac, con dwoc biét den nhu [a nhac thoi tiét. Pay 1a thé loai am nhac thuong
dwoc bat & cac trung tam thuong mai, cra hang tap hoa, hé thong dién thoai, tau thiy, may
bay dan dung, khach san, san bay, van phong va thang may. Loai nhac nay c6 giai dieu don
gian, dé nghe, nhe nhang, giup nguoi nghe thw gidn. ND Ma Morse hay ma Modc-xo 1a mot
loai ma hoa ky tu dung de truyen cac thong tin dién tin. Ma Morse dung mot chudi da duoc
chuidn hoa gom cac phdn ttr dai va ngan dé biéu dién cac chit cai, chit s6, ddu chadm va cac ki
tw ddc biét ciia mot thong diép. Cac phan tir ngan va dai c6 thé duoc thé hién bang am thanh,
cac ddu hay gach hodc cac xung, hay cac ki hiéu tuwong duoc goi 12 “chdm” va “gach” hay
“dot” va “dash” trong t1eng Anh. M3 Morse dwoc phat minh vao nam 1835 bé&i Samuel Morse
nham gidp cho nganh vién thong va dugc xem nhw la budc co ban cho nganh thong tin s6. T
ngay 1 thang 2 nam 1999, tin hiéu Morse di bi loai bé trong nganh théng tin hang hai dé thay
vao do 1a mot hé thong vé tinh. Tén day dt 1a Advanced Research Projects Agency - Co quan
v@i cac bé an Nghlen ctu TAn tién. World Wide Web Consortium, viét tit W3C, 1a mot hiép
hoi 14p ra cac tiéu chuln cho Internet, nhat 1a cho World Wide Web. Hiép hoi W3C luén ¢
nhitng hop tac chdt ché voi cac déi tac 1o6n nhw Microsoft, Mozilla Foundatlon Apple, v.v... dé
dam bao rang cac tiéu chuan cua W3C twong thich voi cac trinh cong cu web khac nhau. La
tén mot quan ddo nam & b bién phia Tay Scotland véi vé dep huyen bi, than thoai va day mé
hodc. 0z 1a loai phim kinh di, phim hai, phim hanh dong ddc thu cua Uc duoc san xuat véi chi
phi thap. Key Performance indicator c6 nghia la chi s6 danh gia thuc hién cong viéc.
Conversion rate la don vi do lwong mirc do thanh cong cua mot chién dich quang cao truc
tuyén trén co sé& so sanh 1a ty 1é click xem quang cdo. NOi dung chuyen do6i” sé duoc quyet
dinh dwa trén muc tiéu tiép thi, vi du, doanh sé ban hang, yéu cau doanh  nghiép cung cap
them thong tin, v.v.. . Above the line (ATL) Chi cac hoat dong tiép thi nham khuyech truong
va xay dung thwong hiéu véi muc dich bén vitng va lau dai thong qua cac phuong tién truyen
thong dai ching. Below the line (BTL): Chi cac hoat dong ti€p thi nham phat trién thi treong
phan phéi, thiic day ban 1&, tiéu dung véi muc dich ngan han va tao hiéu qua truc tiép, nhw
phat hang mau, to chirc sw kién, khuyén mai cho nguoi tiéu dung, khuyen mii cho nha ban 18,
v.v... Through the line (TTL): La hoat dong két hop gitra hai hinh thirc t1ep thi trén (ATL &
BTL) theo d6 doanh nghiép thuc hién tiép thi rong rai trén cac phuong tién truyén thong dai
ching nham thu thap dix liéu Ve khach hang dé phuc vu cho cong tac truyen thong truc tlep
veé sau. (vi dy, doanh nghlep quang cao trén tivi, trong do6 cung cap s6 dién thoai lién'hé cta
doanh nghlep dé khuyén khich khach hang truc t1ep goi dién to1). Digital: Cac hoat dong tiép
thi trén cac kénh ky thuat s6. Traditional: Chi cac hoat dong tiép thi dwoc s dung trudc khi
Internet ra doi, trong d6 gdm 4 nhém chinh 1a tlep thi trén bao in, tiép thi trén cac phwong
tién phat thanh ‘truyen hinh, thu truec ti€p va tlep thi qua dién thoal Experlentlal Chi hoat
dong ti€p thi trai nghiém, muc dich nham dé cac khach hang tiém nang c6 co hoi truc tlep
trai nghiém vé san pham/dlch vu cua doanh ‘nghiép (vi dy, cung cap san pham dung tht...)
Linear: Chi cac hoat dong tiép thi trong d6 noi dung duoc gitt nguyén va xuyén sudt trong ca
qua trinh tiép thi. Analogue (hay analog): Chi cac hoat dong tiép thi cé suw twrong tac truc tiép
vé&i khach hang (d6i 1ap véi hoat dong tiép thi trén cac kénh k§ thuat s&). Mobile: Chi hoat
dong ti€p thi qua dién thoai di dong Direct: Ch1 cac hoat dong tiép thi trong do doanh nghiép
truyén dat thong diép vé san pham/dlch vu cia minh mot cach truec tiép téi khach hang (vi
duy, thong qua cac hinh thitc quang cdo, chil dong lién hé khach hang .) Indirect: Chi cac hoat
dong tiép thi trong d6 doanh nghiép truyen dat thong diép vé san pham/dich vu ctia minh
mot cach gian tiép (vi duy, ho cung cap cac noi dung hitu ich cho khach hang, tir d6 khuyen
khich khach hang chu y va tim dén voi ho). Pay la mot tap tin dwoc tao ra boi mot may chu
web hodc may chu proxy c6 chira tat ca thong tin veé cac hoat dong trén may chi do, nhu
thong tin nguoi truy cap, thoi gian khach viéng tham, dia chi IP... Log file c6 rat nhiu tac
dung do6i voi quan tri web nhw phan tich xem ngwoi truy cap vao nhiing phan nao trén trang
web nhiéu nhat va chuyen sang xem muc nao trén trang web... Road rage (bénh dién duong)
la tinh trang b4t 6n than kinh khi dang 1ai xe, dan téi thai do hung hang di kem v&i sy thinh
nd, cii va, danh 16n va tham chi trong mot sé trwdong hop sw mat kiém soat khién. nhiiagach.vn



nguwdi mic chirmg nay san sang rut singra bin nguoi khac chi vi tranh gianh mot cho dau xe
hay mdt lan dudng. Retweet: giti tin nhan tra 1oi trén Twitter Like (thich): Mot tinh ning trén
Facebook Comment . (nhdn xet/ 1o binh): Tinh ndng binh luan trén FacebookiCal: Cong cu
theo doi lich trinh cong viéc trén may tinh. Dropbox la dich vu sao luy, lvu trit dit liéu truc
tuyen véi kha nang dong bo theo thoi gian thuc va ty dong thuc hién sao luuy, ho tro mién phi
c6 thé 1én dén 20Gb dung luong luu trie tryc tuyen trén may chi ctia ho. La két qua tim ki€m
tu nhién trong trang két qua tim kiém ctia cac cong cy tim ki€m. La hinh thitc quang cao tinh
chi _phi dua trén moi nhip chudt vao quang cio. bay ]a md hinh tinh gia pho bién nhit trong
quang cdo tryc tuyén. Key word 1 tir khéa, mot tir hodc cum tir ma nguoi duyét web nhap
vao cong cu tim kiém dé tim thong tin. Nhiéu trang web dang nhdm muc tiéu  quang cao theo
tirkhéa, do do khi nguoi tim ki€m g6 ding nhirng tir khéa do thi quang cao sé xult hién. La
loai hinh quang cao tra tién cho nhirng hanh dong duoc thurc hién bai cac khach hang trén
trang web, thay vi phai tra trud.c mot khoan tién c6 dinh dé 14y chd quang cao. Mot chuwong
trinh chia sé loi nhudn trong do pubhsher nhan duoc hoa hong khi mang lai dang ky ddt mua
hang cho nha quang cdo. Tiep thi n6i dung la mot loai hinh tiép thi ma qua dé ta thu hit duoc
khach hang bang cach cung cap nhitng thong tin b6 ich va huéng khach hang vao cac hanh
dong mang lai loi ich cho doanh nghiép. Hay con goi la Display Advertising la thuat ngix chi
Quang c4o hién thi - hinh thitc quang cao banner trén cac bao dién tir hay quang cao cac
banner/truyen thong da phuwong tién qua cac mang quang cdo. Retargetlng la mét cong nghé
quang cao truc tuyen ma chi tap trung vao nhing khach hang da ting truy cap vao trang web
clia ban. Cookie 1a mot tép nhé chita mot chudi cac ky tir dwoc guri to1 may tinh cua ban khi
ban truy cap mot trang web. Quang cdo banner 1a mot hinh thirc quang cao truc tuyén trén
cac trang web. Trén moi trang web dat cac vi tri voi klch thwéc phu hop dé gioi thiéu cac
thong diép, hinh anh video... vé san pham dich vu... ciia doanh nghiép tai cac vi tri do, nham
thu hut sy chi y cua khach hang dén san pham dich vu dé, khi nao quan tam, khach hang sé
nhap chudt vao banner quang cao, qua linklién két banner sé& dan khach hang dén trang chu
cia doanh nghiép voi day du cac thong tin vé san pham dich vu ma khach hang quan tam.
Trong ndi dung quang cdo truc tuyén va tiép thi so, dir liéu ctia bén thir nhat am chi nhirng
dir heu duoc thu thap thong qua lién hé truc tiép voi nguoi dung. “Ngon ngit Danh dau Mo
rong” la ngon ngir danh diu vaoi muc dlch chung do W3C dé nghi, dé tao ra cac ngén ngir ddnh
dau khac. Pay la mot tap con don gian cua SGML, c6 kha nang mo ta nhiéu loai dit liéu khac
nhau. Muc dich chinh cua XML Ia don ian hoa viéc chia sé dir liéu gilra cac hé thong khac
nhau, dic biét 1a cac hé thong duoc két ndi véi Internet. CAc ngdn ngit dua trén XML (thi du:
RDF, RSS, MathML, XHTML SVG,GML va cXML) duoc dinh nghia theo cach thong thuong, cho
phep cac chuong | trinh stra d01 va kiém tra hop 1é bang cac ngébn ngir nay ma khong can c6
hiéu biét trwdc vé hinh thirc cia chiing. API 1a viét tat cla Application Programming
Interface (giao dién 1dp trinh ing dung). N6 la mot giao tiép phan mém dugc dung boi cac
trng dung khac nhau. Cling giong nhuw ban phim 12 mot thiét bi giao tiép gitra nguoi dung va
may tinh, API1a mét giao ti€p phdn mém chang han nhu gitra chuong trinh va hé dleu hanh.
Nén tang bén cau (DSP) la hé thong cho phép ngudi mua quang cao truc tuyén quan ly nhiéu
tai khodan trao doi quang cao va trao déi dir liéu thong qua mdt giao dién. Viéc dat gia thoi
gian thuc dé hién thi cAc quang cdo truc tuyen dién ra trong nhu’ng hoat dong trao d6i quang
cao va bang viéc tan dung DSP, cac nha tiép thi so c6 thé quan ly viéc dat gia cho cac banner
va tinh gia cho ditliéu ho dang dat1én dé nham téi cac nguoi xem cua ho. Cling glong nhuw
tim kiém tra tién, viéc str dung DSP cho phép nguoi dung t6i wu héa dua trén cac tap KPI nhw
CPC hiéu qua (eCPC) va CPA hiéu qua (eCPA). Cost Per ACthH/AchISltIOD la hinh thirc tinh
chi phi quang cao dua trén s lwong khach hang thuc té€ mua san pham/dlen mau dang
ky/goi dién/hay gui e-mail, v.v... sau khi ho thay va twong tac voi quang cao. Theo Google
Analytic thi Bounce Rate la ty 1€ phan tram lwong truy cap vao trang web hodc tu trang web
khac toi trang web cua ban va roi bo trang web cua ban ma khong xem bat clr mot trang nao
khac. Web hosting la khong gian trén may chti cé cai dich vu Internet nhu ftp, www, noi dé
ban c6 thé lvu noi dung trang web hay dirliéu trén khong gian do. Ly do ban phai thué Web
Hostlng dé chra noi dung trang web, dich vu mail, ftp, vi nhitng may tinh nay lu6én c6 mot dia
chi co dinh khi két n6i vao Internet (do 1a dia chi IP) Né&u ban truy cap vao Inteigetnhussach



thong thuong hién nay thong qua cac IPS (Internet Service Provider - Nha cung cap dich vu
Internet) thi dia chi IP trén may ban luén bi thay do6i, do d6 dirliéu trén may cua ban khong
thé truy cap duoc tir nhitng may khac trén Internet. La mot dich vu lwu triv nh1eu trang web
trén mot may chi két néi Internet. Mi trang web c6 phan ving riéng. Day 1a giai phap tiét
kiém nh4t cho viéc thué Iru trit. Thong thwong Shared Hosting duoc chia thanh nhiéu Plan
khac nhau, tlly vao nhu cAu ma ban cé the chon cac Hosting Plan khac nhau. Co- location
server la dich vu cho thué khong gian va cac dich vu ha tang dé dat may cha két n01 voi
Internet. Index (danh chi muc) la qua trinh ma cong cu tim kiém thay ndi dung cua ban va
sau do luu trit cling nhuw hién thi n6 trong két qua tim klem dé tra vé cho nguoi dung. Spider
hay con goi la Crawler, Bot la mot chuwong trinh ctia cac cong cu tim ki€ém dung dé thu thap
thong tin vé cac trang web. Spider hoat dong dua trén cac dwong lién két, néu khong cé cac
dwong lién két, spider sé khong thé hoat dong ¢ duoc. Breadcrumb link hay navigation link
duoc goi la link diéu hudng cau truc, giup nguoi dung co thé theo doi duoc cac danh muc lién
quan dén bai v1et Clra sO quang cao, dich sat nghia la ctra sb bat mé& hay cwa sO tw mé& (ctra
s6 pop-up), la cic ctra sO tw mé ma khong can sw cho phép cia ban. N6 ¢6 rat nhleu kich
thudc khac nhau nhung thu'ong 1a khong che hét toan bo man hinh. Nhijéu ctra s6 quang cao
xudt hién bén trén ctra s6 Firefox hién thoi (ctra s6 tw mo trén), mot so khac lai xuat hién &
dudi (cura s6 tw m& dudi). Hover button: Ky thudt tao ra hiéu trng séng dong va ndi bat cho
cac nut trén trang web. CAPTCHA 12 chiy viét tit ctia cia Completely Automated Public
Turing test to tell Computers and Humans Apart” (Phep thtr Turing cong cong hoan toan tw
dong de phan biét may tinh v&i nguoi), dwec Luis von Ahn, Manuel Blum, Nicholas J. Hopper
(tat ca déu thudc Pai hoc Carnegie Mellon) va John Langford (khi do thuoc IBM) ddtravao
nam 2000. bay la mot qua trinh mot may tinh (may chu) yéu cau mot nguoi dung hoan tat
mot kiém tra don gian ma may | tinh c6 thé dé& dang tao ra va danh gia, nhung khong thé tuw
gidi n6 dwoc. Trong ky thudt may tinh, plug-in, trinh cam, hay phan bo trorlamot bo phan
mém ho tro bé sung thém nhlrng tinh ndang cu thé cho phan mém tng dung 1é6n hon. Néu
duwoc ho tro, plug-in cho phép tuy bién cac chirc nang cua mot ing dung. Vi du, plug-in
thu'o'ng duoc sty dung trong cac trinh duyét web dé choi video, quét virus va hién thi cac loai
tap tin m&i. Hai plug-in dwoc biét dén rong rii bao gom Adobe Flash Player va Qulcleme
Add-on thuong dugc coi la thuat ngit chung dung cho cac snap-in, plug-in, cac phan ma& rong
va cac chu dé. La mot trang xuat hién khi cd mot khach hang tiém nang nhap chudt vao mot
mau quang cao hay duong link két qua cua mot cong cu tim ki€m. Publisher con duoc goi 1a
Affiliate la mot bén doc lap thuc hién quang cao, quang ba hang hoa, dich vu cua nha quang
cao de nhan dwoc tién cong hoa hdng. Publisher cho hién thi cac banner, link text, hinh anh
cua san pham dich vu trén trang web, trong cac e-mail khuyen mai hoac danh muc két qua
tim ki€m ctda ho. Publisher dwoc tra tién hoa hong tir nha quang céo co chuong trinh ho dang
tham gia khi khach hang thuc hién mot hanh 1 dong nao do nhw nhip chudt vao link quang cao
(click), dién mau thong tin, ding ky thanh vién (lead) hodac mua hang truc tuyen (sale).
Owned media (truyen thong tu xay dung) la cac kénh truyen thong thudc sé hitu ctia cong ty
va cong ty c6 toan quyén quan ly, quyét dinh noi dung, nhu trang web, blog, cAc trang mang
xa hoi (FB, Linkedin, Twitter) dung dé xay dLrng va cung c6 tai san thlrong hiéu. bay la nhirng
kénh doi hoi thoi gian va cong sirc dau tw va phat trién dé tu tao dung danh t1eng va co lwu
lugng truy cap on dinh. Péi twgng truyén thong chu yéu la khach hang hién tai cia doanh
nghiép. Truyén thong twr xay dung déng vai tro la tram dirng tiép theo va do lu'o'ng hiéu qua
(lvu lwong truy cap, ty 1é chuyen doi, thoi gian Vleng tham trang) cua cac chién dich quang
cao str dung truyen thong tra tién. Pald media (truyén thong tra t1en) 1a loai hinh truyén
thong ma ban phai mua, vi du nhw quang cdo hién thi, tim kiém tra tién (cac hinh thitc tra _phi
theo s& lan nhap chuét, tra theo nghin, hay tra theo hanh dong), cac bai bao, bai viét tra tién
c6 ndi dung PR Truyen thong tra tién c6 thé giup tang cwong nhan thirc vé thlrong hiéu. Day
1a loai hinh truyen thong t6n kém nhit. P6i twong chinh duwoc nham muc tiéu dén phan lénla
nhitng nguoi la, nhitng khach hang tiém nang chwa st dung san pham va dich vu Pay la hinh
thirc truyén thong khi doanh nghiép duoc nguoi dung tu nguyén noi tot vé san pham, cong ty
hodc dich vu va chia sé v&i nhirng ngtro'l ban cta ho qua FB, Twitter hodc cac trang mang xa
hoi khac. C6 thé néi day 1a loai hinh “truyén miéng” trong thé gidi s6. PE c6 dwgre mogmgsach.vn



truyén thong lan truyen 16m, doanh nghiép can tdp trung vao nguoi dung, cai thién san pham
dich vy, lang nghe y kién khach hang va quan ly tét nhitng dau mai tié€p xuc nham gia ting
mitrc do hai long. Landing pages duorc thiét ké theo dang Pop-up va thuong c6 ndi dung la
mot mau quang cdo, thong bao vé chu’(yng trinh khuyen mai hodc két noi toi nhitng trang
web khAc. Trang landlng page dang nay sé nhay vao web chinh khi nguoi st dung Internet
vita truy cap vao trang web chinh. Split testing (klem tra phan tach) hay con goila A/B test
(phép thw A/B) dé theo doi va danh gia hiéu qua cua cac phién ban trang dich (landing page)
khac nhau trén webiste. Impression la thuat ngi chi s6 lan xuat hién clia quang cdo, doi khi
chi s6 nay khong phan anh chinh xac thyc té. Quang cao xudt hién ¢ cubi trang va nguoi dung
Khong kéo xudng tdi quang cdo, nhung do van c6 thé dwoc tinh 1a mot Ian xuat hién. GRP
(gross rating points) la chi s6 cho biétsd luong nguoi xem ma mot phwong tién truyén
thong cu thé co thé tiép can trong mot khodng thoi gian nhat dinh. GRP duorc tinh nhw sau :
GRP = Reach x Frequencyx 100. Reach P6i twong muc tiéu/tdng dan s6. Average frequency:
tan sudt ti€p can, hodc so lan quang cao duoc phat trung binh EMEA (Europe, the Middle
East and Africa): 1a tir viét tit chi cac khu vuc chau Au, Trung Pong va chau Phi; APAC (Asia
Pacific and Japan): khu vuc chau A-Thai Binh  Duong va Nhat Ban; LATAM (Latln America
and the Caribbean): khu virc My La-tinh va vung Ca-ri-bé. Page Views (PV): La mot lan ghé
tham trang duy nhat b&i mot yéu cau phia khach hang (client) khi click vao mot duong link,
truy nhap truc tiép trén thanh cong cy, thong qua may tim kiém, v.v.. .Indexed pages: Téng
s& trang trén trang web ctia ban dwoc cac bot tim kiém nhw Google bot Yahoo bot, Bing bot
danh chi muc. Panh chi muc duoc hiéu la bot da ghé thim lién két, phan tich va lwu lai cac
thong s6 nhw tiéu de (tltle) mo ta (description meta), tir khoa (keywords) Ién vung cung
chi dé trén may ch. Diéu nay that swrat c6 loi cho viéc trd vé két qua tim kiém néu nguoi
dung cé nhitng truy van lién quan. Theo Hilbert Meyer: Pong ndo (cong ndo) la mot ky thuat
day hoc tich cuc, thong qua thdo ludn, nham huy dong nhitng y twéng moi me, doc dao vé
mot chii dé, ctia moi thanh vién tham gia thao luan. Cac thanh vién dwoc c6 vii tham gia mot
cach tich cue, khong han ché cacy tuong, nham tao ra “con 16¢” cac y twong. La mot thudce
tinh trong ngoén ngir HTML, diing dé mo ta ngan gon ndi dung cia mot trang web. Hau hét cac
cong cy tim klem déu st dung the nay dé hién thi trén két qua tim kiém. Thé meta la dong
md o trén cung cia mot trang html, c6 tac dung hwéng dan cac cong cu tim kiém va cung cap
cac thong tin vé trang web ctia ban. ALT c6 nghia la Altenative Information - théng tin thay
thé cho nguoi dung khong hién thi duoc hodc chon 4n hinh 4nh trong trinh duyét. Ddy la mot
thudc tinh quan trong ctia thé IMG. Hay néi cach khac. noi dung cua no sé hién thi tren trmh
duyét khi trinh duyét khong thé trinh bay dwoc mot hinh dnh vi Iy do nao dé. Cac SE xem noi
dung cua the ALT nhw la anchor text trong truwong hop hinh dnh lamotlién két. Anchor text
la doan van ban dwoc dung dé hién thi link va duwoc moi nguoi st dung dé di toi trang web
clia ban. N6i mot cach khac, day chinh Ia doan text cu thé trong dwdng din ma nguoi dung
nhap vao. SEO cucbd la khai niém chi mdt hinh thirc t8i tu hoa thir hang trang web theo
nhing tir khoa llen quan t¢i mot dia phlro'ng, lanh thé nao dé. Tén goi cua mét co sé dir liéu
cua Google. * S6 ctra hang bao gom ca cac trung tam thiét k€ trién 1am * La thu nhap cta toan
b6 cong ty, bao gom Target, Marshall Field's, Mervyns,... (*) STEP: _Social - X hoi,
Technological - Cong nghé, Environmental - Méi truorng, Politi-cal - Chinh tri; STEEP:
_Social - Xa hoi, Technological - Cong nghé, Economic - Kinh t€, Environmental - Mdi
truong, Pohtlcal — Chinh tri ; PESTLE: _Political - chinh tri, Env1ronmental - moi tru'o'ng,
Social - xa hoi, Technologlcal cong nghé, Legal - Phap luat Environmental - Moi trueong.
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quyét dinh

Luat so 12: Luit phin quyén - Nhitng nha lanh dao ban linh chia sé quyén lwc cho ngudi khac
Luat so 13: Luat tai tao - Nha lanh dao ta1 nang sinh ra nha lanh dao khac

Luat s6 13*: Luatlam guwong - Moi ngudi lam theo nhing gi ho thay

Luat so 14: Luat lam cho ngwoi khac tin - Moi ngwoi tin vao nha lanh dao trudc khi tin vao tim
nhin cua ho

Luit s6 15: Luat chién thang - Nha lanh dao tai ba tim ra con dwong cho toan doi gianh chién
thang

Luat so 16: Luat quan tinh - Quan tinh la ban tri ky cda nha lanh dao

Luit so 17: Luat wu tién - Nha lanh dao tap trung vao cong viéc dwoc wu tién

Luat so 18: Luat hy sinh - Nha lanh dao Dhal biét hy sinh dé tién toi

Luats6 19: Luat thoi co - D8i véi nghé thuat lanh dao, thoi diém 1a cuc ky quan trong

Luat s8 20: Luat ting trwdng bung né - P& ting trwdng hiy lanh dao cap dudi, d€ bung né hay
lanh dao nha lanh dao

Luat s6 21: Luat di san - Gi4 tri bén vitng cia mdt nha 1anh dao dwoc do bang sw ké thira

Tai liéu tham khao: _ . ) B

5 ROI LOAN CHUC NANG CUANHOM LANH DAO

“Roi logn” cua nh(')m diéu hanh tai Decision Tech

Nam rdi loan cda nhom diéu hanh

Giai phap khac phucréiloan s6 1 - Thiéu s tin twdng

Giai DhaD khac Dhuc r01 loan so 2 - So xung dot

Giai Dhan khic Dhuc r01 loan so 3 - Thiéu tinh cam két

Giai DhaD khac Dhuc r01 loan so 4 - LAn tranh trdch nhiém

Giai DhaD khic Dhuc roiloan s6 5 - Khong tip trung vao muc tiéu

Tai 11eu tham khao:

DAN THAN: PHU N, CONG VIEC VA Y CHI LANH PAO

Tham vong tré thanh lanh dao cda nir thip hon nam

Hay ng01 vao chd ciia minh trén ban

Thanh cong va dwoc yéu quy

Nghe nghlep la mot khung da chiéu, chtt khong phai 1a mot cai thang

Tim kiém va néi sw that

bung cé tu tlmng dau hang trwéc khi chinh thirc quyét dinh

Ngu*m phoi ngau phal la ngwm ban d¢i ddng nghia

Dung hoang twéng vé sw da nang

Hay bt dau thao luan vé chuyén nay https://thuviensach.vn




Chung tay vi mot thé gi¢i binh ddng nam nir

Tai liéu tham khao: o .

CHUONG 4. MARKETING VA BAN HANG

22 QUY LUAT BAT BIEN TRONG MARKETING

Quy Juat so 1: Hay 1a thwong hiéu din d4u va 1a thwong hiéu s6 mot

1({)}111V héat sd 2: Taora phan khiic thi trueong méi dé tré ‘thanh thwong hiéu dan dau trong phin
uc doé

Quy luat so 3: Hayla thucrnsz hiéu dau tién trong tam tri khach hang

uy luat so 4: Nhan thirc cia khach han 1a véu t6 quan tron

Quy luat so 5: Tap trung dé khac ghi vao tAm tri khach hang

Ouv luat so 6: Poc quyén trong tam tri khach hang

uy luat so 7: Hay chiém vi tri cao trén nac thang cda ngwdi tiéu dun

Quy luat s6 8: Cuoc dua hai thuong hiéu dan dau

Quy luat so 9: P6i diu v&i ngwdi dan dau

Quy luat s6 10: Phan chia phan khuc thi trrong

Quy luat so 11: Marketlng dem lai hiéu qua trong dai han

uy luat so 12: Khéng nén mé rong danh muc san phim

Quy luat so 13: Hy sinh dé phat trién
OuV luat so 14: Pac tinh doi nghich

uy luat so 15: Thanh thit thira nhan diém véu
Quy luat so 16: Thing bang mot chiéu marketlng then chét
Ouv luat so 17: Khong the duw doan chinh xac twong lai
Quy luat s6 18: Ké thu ctia thanh cong la cai Toi va swkiéu ngao
OuV luat so 19: Dw doan va ddm chap nhan thit bai

Quy luat so 20: bung Cwong dleu ho

Quy luat so 21: Khong nén dlra vao “mot” tirc théi ma nén dwa vao xu hwéng dai han

uy luat s6 22: Khéng c6 ngudn lwe tai chinh thi khdng thanh cén

Tai liéu tham khao:

12,5 NGUYEN TAC CUANGU'O'1 BAN HANG XUAT SAC

Nguyén tac so 1: Tao dOng lch cho chinh minh

Nguyén tac s6 2: Hiy san sang dé chién thang

Nguyén tic s6 3: XAy dung thuong hiéu ca nhan. Diéu quan trong khong phai 1a ching ta biét
ai,mala ai b1et chung ta

Nguyén tac so 4: Gia tri quan trong gap nhleu lan so véi gid ca

Nguven tac so 5:Ban hansz la xay cllrng moi quan hé

Nguyén tac s 6: Phdi gdp b cho dwoc nguoi co guyen guyet dinh ,
Nguyén tac s6 7: Hay dé khach hang cung tham gia vao cudc ban hang, khiach hang sé tw thuyét

phuch

Nguyén tic s6 8: Néu lam khach hang cuoi, ching ta 6 thé sé khién ho mua hang

Nguyén tac so 9: Strdung 6c¢ Sang tao dé tao sw khac biét va chiém wu thé

Nguven tac so 10: Gidm bét ridi ro cho khach hang

Nguven tac s6 11: Khi ching ta tw ndi vé minh, dé 1a swkhoe khoang. Khi ngudi khac néi vé

hung ta, dé la bang chwng xac thuc
Nguyen tac so 12: Hay str dung glac quan thr sdu va nhay bén hon
Nguyén tac s6 12,5: Dung quan tam, giam sat viéc nguoi kKhac
N hu'ng nguyén tac quan trong khac
Tailiéu tham khdo: ) .
CHUYEN VIEN BAN HANG THIEN CHIEN
Phwong phap ban hén “Cung cip giai phap” (Solution Sellin
Nam nhom chuven vién ban hang
K¥ nang cda cac chuven vién thién chién m&i

uy trinh cun ca kién thirc kinh doanh cho khich hang g6m siu buéec:

“Do ni dong giay” thong tin dén cic dobi twong
Chuyén vién thién chién lam cht cudc ban hang https://thuviensach.vn




Tuyén dung chuyén vién thién chién
Tai liéu tham kho:
DE TRO THANH NGU'(O'I BAN HANG XUAT SAC

Nguwoi Tao Mua - Ngwol ban hang Xuat sic
Tiéu chi, Dham chit ctia nguoi ban hang xuit sic

bé trcr thanh ngwcrl ban hang xuit sac. chung ta phai:

Negwoi ban hang Xuat sac thuc hién viéc ban hang nhw thé nae?

D€ tdi da héa két qua ban hang, ngudi ban hang xuit sac

Tailiéu tham khao

TANG TOC BAN HANG BANG SPIN

Ban hang quy mé6 nho, bAn hang mét lan

Cau hoi dong va mo

Ban hang quy mo 1én

CAc cau hoi theo m6 hinh SPIN

M6 hinh SPIN “chuin”

Sw khac biét gitra ban hang quy mé nhé va ban hang quy mé lén theo mo hinh SPIN
Tai liéu tham khdo:

CHUONG 5. PAU TU LAM GIAU

DAY CON LAM GIAU

Cha giau, cha ngheo

Bai hoc thir nhat: Nguwoi Qlau khong lam viéc de ki€m tién, ho bat tién lam viéc cho ho
Bai hoc thir hai: Tai sao ngwm giau Dhal hoc vé tai chinh

Bai hoc thir ba: Ngwoi giau quan tam dén viéc kinh doanh cia chinh minh
Bai hoc thir tw: Ngwoi giau thong minh vé tai chinh va thanh 1ap cong ty

Bai hoc thir nam Ngwm glau tao ra tién

Bai hoc thi* sau: Ngu'crl glau lam viéc dé hoc chir khong lam viéc dé kiém tién
Bai hoc thir bay: Ngum giau phai biét vuot qua chlrcmg ngai vat

Bai hoc thir tam: HaV kh&i dau bang 10 buéc

Hay hanh don
Tailiéu tham khdo:

NGHI GIAU VA LAM GIAU

Nic thang thir nhat: Khao khat

NAac thang thit hai: Niém tin

NAac thansz th& ba: Tw am thi

NAac thang thi tu: Kién thirc chuyén nganh

NAac thang th* nam: Tri tu'crng tu'crng

Nic thang thir sdu: Lap ké hoach

NAac thang thi bay: quvet doan

Nac thang thi tAm: Kién tri

Nic thang thit chin: Strc manh tri tué

NAac thang th mum Chuyén héa tinh duc

NAac thansz thr mwoi mot: Tiém thic

NAac thang th muw¢i hai: BO ndo

N&c thang tht mudi ba: Gidc quan thit sau

Tai liéu tham khao:

PHONG CACH PAU TU WARREN BUFFETT

Nha ti ph vi dai tir thi treong ching khodn

Benjamin Graham - nguwoi anh hwdng thir nhat

Philip Fisher - ngu¢i anh hlrcrng thit hai

John Burr Williams - ngu’cri anh hudng thir ba

Charles Munger - nguw¢i anh hwéng thir tw

Hoc va vuot Ién nhumg ngwm thay

Dung Cac cong ty bao hiém lam nén tang xay dung nén dé ché dau tw

Mua c6 phiéu cling nhw mua cong ty https://thuviensach.vn




Bon nguyén tac dé ra quyét dlnh dau tw

Nhu'ng uan diém khac blet cua Warren Buffett

Piu tuw theo phong cach cia Warren Buffett

Tailiéu tham khao:

CHUQNG 6. PHAT TRIEN BAN THAN

7 THOI QUEN CUA NGU'O'1 THANH PAT

Bay théi quen “gidi quyét” nhirng thach thirc va gitp chiing ta thanh dat
Thdi quen .

Hiéu qua chinh 12‘1 sw cén bang P/PC

Bay thdi quen cua ngwoi thanh dat

Thoi quen thir nhit: Luon chu dong

Thoéi quen thi hai: Bat dau tir muc tieu da dwoc xac dinh

Thdi quen thir ba Uu tién cho diéu quan trong nhit

Tai khodn tinh cam va sau cach ky guri vao tai Kkhoan tinh cAm
Thoi quen thi tu: Tw duy cung thang (win-win)

Thoi quen thir nam: Lansz nghe va thiu hiéu

Thdi quen thir sau: Hiép Tuc

Thoi quen thir bay: Rén luven phat trién ban thin

Tailiéu tham khdo: =~

Al LAY MIENG PHO MAT CUA TOI?

Tai liéu tham khao:

DACNHAN TAM

Nghé thuit ing xtr véi nguoi khac

Nghé thuat tao thién cam

12 cach hwéng nguoi khac tin twdng va suy nghi theo ching ta
Nhirng nguyén tac lanh dao ngu¢i khdc mot cach hiéu qua

Tai liéu tham khao: A A

DE DAT HI]EU QUA TRONG CONG VIEC

Hay “xt” con éch dé6

Nguven tac so 1: Xac dinh muc tiéu

Nguyén tac s6 2: Lap ké hoach lam viéc

Nguyén tac so 3: Van dung quy tic Pareto 80/20

Nguven tac so 4:Tién doan hau qua dé xac dmh viéc quan trong
Nguven tac so 5: Strdung Dhu’crng phap ABCDE dé hoach dinh cong viéc
Nguven tac so 6: Tap trung vao cac hnh virc trong yéu
Nguyen tac so /: Tap trung tao hiéu gua

Nguyén tac so 8: Chuan bi dav du truedc khi bat dau
Nguven tac so 9: Ludn san sang hoc hoi va hoan thién ki nan
Nguyén tac s6 10: Phat trién va tan dung nhitng tai nang ddc biét cua minh
Nguyén tac so 11: Xac dinh nhumsz tré ngai chinh yéu

Nguyen tac so 12: Terc hién cong viéc theo trng buwéc

Nguyén tac so 13: Tao ap luc cho chlnh minh

Nguven tac so 14: T6i da hda nguon nang lwong ca nhan

Nguyen tac so 15: Tao dong lwc thic day hanh dong

Nguyén tac so 16: Hay tri hoan mdt cach sang tao, hiéu qua
Nguven tac so 17: Thuc hién nhwng cong viéc khé khan nhat trudc tién
Nguyén tic s6 18: Chia nho cong viéc

Nguyén tac so 19: Phan b6 thoi gian cho nhitng nhiém vu 1én
Nguven tac so 20: Y thirc khan trucrng

Nguven ticso 21: Chuyén tam vé&i twng cong viéc

Tai liéu tham khao:

Moi guy’ ddc gid don doc: Tang téc dén thanh céng - tip 2

Kinh té, Tw duy, Khai niém

Chién lwvgc Doanh nghiép

Q
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bau tw Lam giau
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