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Danh tang cho tat ca nhirng nguwoi dia dong vién toi chia sé thong diép cua

minh trong sudt 30 nam qua. Cudn sdach nay la danh cho cdc ban.
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Nhirng 16i khen tang danh cho Jim Rohn

“Jim Rohn 1a mot trong nhitng nha dién thuyét tai ba, sau sac va
nhiét huyét nhat ma toi tirng gap. Phong cach cung kha nang truyén
tai doc dao da khién ong ludn vuot troi hon tat ca nhitng nguoi con
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lai.
- Havey Mackay, tac gia Boi cung cd mdp trieoc khi bi nudt chirng
“T6i khong tin c6 mot dién gia My nao ngay nay lai c6 thé dién ta
s that mot cach song dong nhu Jim Rohn. Sach vo va bang dia cua
ong da duy tri chiing t6i va nhitng hoi thao cta 6ng da truyén thém
sttc manh cho chung t6i.”
- Harlan Ritter, CEO cua Houston Belt & Terminal Railway
“Jim Rohn dwoc vi nhu Will Rogers ctia thoi hién dai. Cach nhin
cua Ong vé thanh cong da mé ra mot hanh trinh tuyét voi, ¢ tac dung
thay d6i cudc doi, cho hang ngan nguoi di téi thanh cong va hanh
phtc. Ban phai gap Jim Rohn.”
- Tom Hopkins, Chii tich Tom Hopkins International
“Jim Rohn 1a nha dién thuyét vé cach thitc thanh cong trong kinh
doanh va lanh dao c6 anh huong nhat trong thoi dai cua chang ta.
Ong &y khién moi nguoi hanh dong.”
- Rod Troutman, Gidm doc bdan hang va dao tao, United Consumers
Club

“Tuyét voi! Téi da nghe Jim Rohn néi nhiéu lan va hién van tiép

tuc nghe rat cham chu ting 10i 6ng ndi. Kha nang truyén dat cua 6ng
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la hoan hao con y tuong ctua 6ng la vinh ctru.”
- Tién si Tony Alessandra, Alessandra & Associates
“MOot s& dién gia c6 thong diép tuyét voi, mot s6 dién gia ¢ cach
truyén tai tuyét voi. Jim Rohn la mot trong s it nhitng dién gia so
hitu ca hai diéu nay. Toi tin rang Jim Rohn sé tré thanh dién gia gioi
nhat trong s6 nhiing nguwoi gioi nhat.”
- George T. Jochum, Chu tich Hgi dong quan tri kiém CEO ciia Mid
Atlantic Medical Services, Inc.
“Tim Rohn l1a mot bac thay vé ngdn ng, nguoi ludn truyén tai y
nghia va su r0 rang qua nhitng bira an tinh than cuc ky dang nhé.”
- Gerhard Gschwandtner, Trich dan cia nha xuat ban ttr cudn
Personal Selling Power
“Thong diép ma Jim Rohn gti t6i ludn treeong ton vaéi thoi gian va
day stic thuyét phuc. Ong la nha truyén thong dai tai. Tri tué sau sac
cua Oong ludn c6 tac dong 16n va khién ban chi mudn chinh phuc
nhitng dinh cao mai.”
- Gordon Andrews, Gidm doc Trung tim Gido duc Cao cdp
“Jim Rohn quéa xuat sic! Ong 4y 1a mot trong nhitng dién gia
chuyén nghiép va sang gia nhat caa My, ludn mang theo thong diép
ma ai cling can lang nghe.”

- Brian Tracy, Chu tich Hé thong hoc tdp Brian Tracy
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LOINOI PAU

KHI TOI PUQC TAP POAN xuat ban WRS dé nghi viét cudn sach
Nhitng dién gid vi dai nhat ma téi tieng dweoc nghe, Jim Rohn 1a dién gia
dau tién xuat hién trong dau toi.

Thong diép ma dng giti gam rat cé y nghia khong chi d6i véi cude
doi va su nghiép ctia tdi ma con véi hang ngan dién gia ma tdi biét
thong qua Td chirc Dién gia Qudc t& Walters vé dong luc ma dng da
tao ra cho chung toi.

Khi bat tay vao viét cudn sach ctia minh, toi da héi titng dién gia, ai
la nguoi da khoi day sy sang tao va thanh tuu trong cudc doi ho.
Nhiéu nguoi da tra 1oi: “Dottie, d6 la Jim Rohn.”

Lan dau tién nghe Jim ndi, toi dang trong giai doan xay dung mot
doanh nghiép vé quang cdo d€ tro giup chong. Ching toi c6 nguy co
mat nha va mot co sé giat la nho vi suy thoai kinh té€. To6i ¢6 y tudng
viet mot muc quang cao giong nhu da lam 6 truong trung hoc.

Toi bat dau di bd, day chiéc xe ndi cii ki c6 mot banh xe sudt ngay
bi long ra, bén trong co6 hai bé con nha t6i, tréen nhitng con duong lang
khong cé via he ¢ Baldwin Park, (California), mot thi tran chuyén
nudi ga.

Vira di vira day xe da that kho khan, nhung phai nghe nhiing 10i
nhan xét cua ban be, cha me, hang xém thi con khé khan hon nhiéu.
Ho toan ndi, “Con/cau/chdu nghi minh la ai vay? Con/cau/chau

khong lam dwoc dau, con/cau/chau con chua tot nghiép dai hoc.”
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Sau d6, mot ngroi ban moi toi tdi nghe Jim Rohn. Chung toi dwoc
sap x&p vao ban c6 10 nguodi. Ngbi canh t6i 1a mot phu nit trung nién
c6 vé nhue dang lo au véi hanh dong ngd nguoc ctia dita con trai 6
tudi thiéu nién. Néu c6 con dang ¢ do tudi thiéu nién, thi ban sé hiéu
mot thiéu nién sé cu xt thé nao néu bi ép tdéi mot noi ma né khong
thich.

Théang bé nam dai trén ghé, c6 trra vao lung ghé. Hai chan dudi dai
ra, vat chéo nhau khién khong ai ¢6 thé di qua ban ching t6i ma
khong phai budc qua chan cau ta hay bi vdp. Cau bé khoanh tay trudc
ngwec, mdi dudi tré ra rat khiéu khich. Ro6i Jim bat dau néi. Jim c6 mot
phong cach néi rat nhe nhang, hém hinh, dé chiu nhung ciing rat
manh mé, ndi dung chita dung nhiéu cau chuyén khé quén.

Ong ké cho chiing t6i nghe nhiing cau chuyén ngu ngdn vé nhitng
diéu don gian nhuw loai kién va cach ma chung khong bao gio bd cudc.
Jim giai thich r‘éng chung ta can phai hanh dong trudc, réng Thuong
d€ nodi véi chung ta: “Néu cac con khdng lam gi ca, ta cling khong lam

27

gl ca.

@ng noi: “Néu ban gieo hat, ban sé duoc gat hai. Nhung trudce hét,
ban phai gieo hat da.” Va “Hay thay d6i con nguroi minh, néu khong
ban s€ ludn chi nhan dugc nhitng gi ban da nhan dwgc ma thoi.”

Nhitng 10i ctia 6ng &y nhanh chéng dap tat nhitng 6n ao tit nhitng
ké c6 thai do tiéu cuc. Jim chi cho tdi thdy rang nhitng gi ho ndi chang
co gi quan trong boi vi chi ban méi biét ban la ai va ¢6 kha nang lam
gl.

Jim néi: “Ttr khi con 14 mot dia tré, t6i da doc 6 cudn sach mdi

tuan, cha yéu la sach tiéu st. Tat ca nhiing nguoi thanh cong cling
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nhw nhitng nhan vat c6 anh hudng ma toi c6 lién hé déu rat thich doc
sach. Tat ca nhitng nha lanh dao déu thich doc sach.”

Cau bé lap tirc hoi me bat va gidy. Sau d9, cau ti ngwoi vao ban va
bat dau ghi chép cang nhanh cang tot nhitng gi cau nghe dwoc. Cau
khong nging ghi chép trong sudt chuong trinh d6. Khoanh khac
nhan thttc ky diéu da xay ra.

Cau bé da bat duwoc anh sang trong nhitng y téng ctia Jim. Cau
nhan ra nhitng diéu d6 la chan ly boi cau hiéu chiing bang chinh trai
tim va tri 6c cua minh. Thong qua anh sang ctia chtiing, cau biét minh
la ai.

T6i ao wéc cd dugce cudn sach vé nhiing triét 1y cta Jim Rohn ttr lau
roi. Thé nén vdi toi, cudn sach nay that quy gia. Ban sé thay n6 mo ra
cho ban nhiitng canh ctra d€ di téi thanh tyu ma ban twdng rang minh
sé khong bao gio dat téi. Hay 1at timg trang. Jim da bat san den cho
ban roi.

- Dottie Walters, Chu tich T6 chitc Dién gia Qudc t& Walters, tac

gid cudn sach Nhirng dién gia vi dai nhdt ma toi tieng dwoc nghe.
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LOI GIOI THIEU

NGON NGU GIUP CHUNG TA truyén tai suy nghi va y tuéng tir
bén trong tam tri ctia chung ta sang tam tri ca ngwoi khac. Chung co
sttc manh thay d6i lich s, miéu ta qua khtt, cing nhue mang t6i y
nghia va muc dich cho hién tai.

Ngon ngit giong nhuir nhitng mau sac trén bang mau ctia nguodi hoa
si c6 nhiéu mau sac, chiing ta cang dé dang vé dugc mot biic tranh
song dong; thire hanh nhidu véi cdc mau sac d6 mot cach phut hop va
ddc dao, ching ta cang c6 nhiéu co hoi tao ra mot tuyét pham thé
hién dung con ngwoi minh.

Nguoi ta don rang Winston Churchill da sap xép lai ngén ngit Anh
va dwa no6 vao cugc chién. Chinh sy lya chon ngdn tir doc dao ctua
ong cling sitc manh dang sau chiing da kich thich tam tri, khoi day
tinh than va mang t6i mot quyét tam mdai cho dan toc Anh trong thoi
ky ho gap dai khing hoang. Néu thiéu di tai hung bién ctia con nguoi
phi thwong nay, c6 1€ lich s da rat khac.

C6 rat nhiéu ly do ly giai vi sao kha nang thé hién ban than la mot
k§ ndng quan trong can nam viing. Suy cho cling, chat lwong cudc
song chu yéu duoc quyét dinh bdi kha nang thuyét phuc nguoi khac
cting nhu kha nang truyén tai chinh xac nhiing suy nghi va cam giac
cua chinh minh t6i ngwoi khac. Giao ti€p hiéu qua la mot thach thic
khong nhé. K§ nang nay khong dé thanh thuc bang cach tiép can
thong thwong. Thay vao do, chung ta phai tan dung moi co hdi ma

cudc doi nay cho chung ta d€ thyc tap kha nang anh hwong téi nguoi
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khac caa minh.

Sau ba thap nién chia sé y twdng véi moi nguedi, t6i van ludn bi an
twong boi sttc manh ctia nhitng 10i néi uyén chuyén. Cudc doi caa
chinh t6i cling da thay doi hoan toan nho nhtng 101 dong vién day
cam hing cta mot nguwoi dan 6ng da nhin thdy nhitng kha nang tiém
an trong toi. Suy cho cung, d6 chinh la nhiing gi 16n lao nhat ma
chiing ta c6 thé déng gop cho cudc sdng ctia nhitng ngwoi khac -
khién ho c6 thém hy vong, cam nhan dugc nhitng xac cadm madi mé,
va nhin thay nhting co hoi mdi.

Cudn sach nay la tong hgp mot vai y twdng ma toi da viét, da noi
trong nhiéu nam qua. Nhung t6i khé cd thé dugc coi 1a nguoi sang
tao ra bat ky mot y twong nao trong s6 d6. Nhing hiéu biét vé cudc
doi va kinh doanh ma t6i 6 la két qua cia mét qua trinh 1au dai dugc
ti€p can vdoi ngudn y twong phong phua va doi dao tir nhitng nguoi
khac, chinh ho 1a nguén cdm hiing d€ t6i cé kha nang dién dat nhiing
y teong ct theo nhitng cach mai.

T6i hy vong rang thong qua nhiing trang sach nay, ban sé tim thay
dong luc dé€ ding day va di ti€p. Suy cho cung, chi mét vai tit don
gian ma mot ngudi me sap chét néi véi ngudi con trai ciia minh da
lam thay d6i ca cudc doi cau va ca dat nuwdc cua chang ta. Nhing tie
dé la “Hay tro thanh mot cai gi d6, Abe.” Chung truyén cam hing
dén noi chang trai tré dén tir lllinois da quyét tam va sau d6 tro thanh
tong thong thir muoi sau caa Hoa Ky.

T6i cau chac ban sé c6 mot chuyén du hanh twong tw nhw thé, tir
noi ban dang ding, téi noi ma ban muon téi va tré thanh nguwoi ban

muon tro thanh.
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Cau chtic ban sé song mot cudc doi y nghia va dang nhd.

- Jim Rohn
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HANH PONG/LAO PONG

BAN CAN PHAI HOC cach bién tri tué va nhitng cam xdac manh mé
thanh hanh dong.

Su ky diéu cua hat giong va dat trong khong phai dugc tao ra boi
16i néi khang dinh, ma chi duwoc tao ra thong qua lao dong.

Hay coi nghi ngoi la mét diéu can thiét, chit khong phai la mot
muc tiéu. Chi nghi ngoi du dé€ hoi phuc stec khoe.

Néu thiéu nhiing hanh dong lién tuc thi nhitng méi de doa cta
cudc song sé som lan at nhing gia tri.

SO it nhitng ngwoi hanh dong ludn bi s6 dong nhitng nguwoi chi

ngoi nhin ghen ty.
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YEU CAU/TIN CAY/ QUYET TAM

YEU CAU LA BUOC DAU cua viéc duwoc nhan mot didu gi d6. Hay
chic rang ban khong di ra bién véi mot cai thia. It nhat hay mang
theo moOt cai x0 kéo bon tré sé cuoi vao mii ban.

Khong cd co hdi nao d€ duoc nhan tét hon la biét on nhing gi ban
dang c6. Long biét on s€ moé ra canh ctta co hoi d€ nhiing y tuwdng
tran vao con duwong cta ban.

Quyét tam noéi: “Toi sé lam.” Hay ndi: “T6i sé chinh phuc dinh nai
nay. Ho néi rang né qua cao, qua xa, qua doc, qua 1ém chém, qua
kho. Nhung do la ngon nui cua toi. Toi s€ chinh phuc dugc. Ban sé
sém thay tdi, hodc la vay tay trén dinh nui, hodc 1a chét trén duong
sau khi nd lwc hét minh.”

Cam phan va quyét tam 1a hai cdm xtic manh mé c6 tac dung tao

nén sy thay doi.
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NHUNG PIEU CO BAN/NHUNG NEN TANG

THANH CONG CHANG PHAI 1 phép mau ciing khong phai 1a diéu
than bi. Thanh cong 1a két qua tat yéu cua viéc kién tri ap dung
nhitng nguyén tac nén tang co ban.

Chang c6 nguyén tic nén tang nao la méi ca. Ban cé quyén nghi
ngd mot chit néu c6 ngudi ndi : “A, tdi phat hién ra mot nguyén tac
moi.” Diéu nay giong nhu ai d6 moi ban di tham quan mot vong nha
may san xuat do co vay.

Co nhitng diéu ban can phai lam hang ngay. An bay qua tao vao
t6i thtt Bay thay vi mdi ngay mot trai sé khong giai quyét duwgc van
deé gi ca.

Thanh cong khong gi khac hon la thuc hién mot s6 ky luat don
gian hang ngay; con that bai don gian 1a 13p di lap lai mot vai [am 16
trong danh gia tir ngay nay qua ngay khdc. Chinh sttc manh tich Ity
cta ky luat va danh gia sé dan dat ching ta t6i thanh cong hay that
bai.
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SACH/THU VIEN/PQC

HAU HET NHUNG NGOI NHA 6 gié tri trén 250 ngan dé-la My
déu c6 thu vién. Sy that do ¢ khién ban suy nghi diéu gi khong?

Hay bo bita néu can thiét, nhung dirng bo qua médt cudn sach.

Mot s6 ngudi tuyén bs rang cé thé doc vai cudn tidéu thuyét ré tién
boi vi ddi khi ban van tim thay vai diéu y nghia trong d6. Ban ciing c6
thé tim thdy mau banh mi trong thung rac, néu ban tim kiém du lau.
Nhung c6 cach khac t6t hon ma.

Mot s& nguodi doc it dén ndi ndo ho bi thoai hoa.

Van dé khong nam ¢ gia ctia cudn sach, van dé nam o gia ban sé
phai tra néu khong doc no.

Gio day toi da cé thu vién tot hon. Toi phai thti nhan rang toi
khong doc hét cac cudn sach trong thw vién cua minh, nhung chi can
budc di bén trong thoi la t6i da cam thdy thong minh hon roi.

Tat ca nhitng gi ban can dé€ tao nén tuong lai tot dep hon va thanh
cOng hon da dwoc viét hét ra r6i. Va hay doan xem: Chting ludn san
co cho ban. Tat ca nhitng gi ban can lam la téi thw vién. Nhung ban ¢
tin rdng chi 3% ngudi My 1a ¢6 thé thw vién khong? O, chic phai rat
dat? Khong, chting mién phi! Va luén cé thuee vién ¢ mdi khu dan cuw.
Thé ma chi c6 3%.

Sach dé tim va dé mua. Mot cudn sach thong thuong hién nay c6
gia khoang 70-80 nghin dong/cudn. Ban c6 thé vay cac con minh ay

cht! Ptng chi doc nhitng sach dé. Ban c6 thé giai tri véi ching nhung
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khong thé tredng thanh nho ching.

Cudn sach ma ban khong doc thi chang c6 ich gi.
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SU NGHIEP/THI TRUONG

CHA TOI LUON DAY t6i phai lam viéc nhiéu hon mtc minh duoc
tra cong vi d6 gidng nhu mot sy dau tu cho twong lai.

Du ban ¢ lai sdu tuén, sau thang hay sdu nam, thi khi roi di, no
phai luon t6t hon ltic ban mai téi.

Pling mang nhu cau ctia ban ra thi treong, hay mang ky nang cta
ban. Néu thdy khong khoe, hay noi véi bac si, khong phai thi truong.
Néu can tién, hay dén ngan hang, khong phai thi truong.

Chung ta duoc tra tién d€ dwa nhitng tht cd gia tri ra thi truong.
D€ lam duoc diéu dé can mat nhiéu thoi gian, nhung ching ta dwoc
tra tién cho nhting tht ¢ gia tri, khong phai cho thoi gian bo ra.

Ban khong can phai & mai noi ban bat dau khoi nghiép trén thi
truong.

Mot sai Iam tai hai trong nd liec lam giau la: Ban khong thé tré nén
giau c6 chi bang cach doi hoi.

Néu ban ban duoc hang, ban c6 thé kiém song. Néu ban dau tw
thoi gian va dich vu tot cho mot khach hang, ban c6 thé tao nén mot
gia tai.

Puling chi d€ hoat dong kinh doanh hay cong viéc cua ban lam diéu
gi d6 cho ban; hay dé€ né lam diéu gi do thay doi ban.

Nhitng ngay t6i té nhat cia nhitng nguoi yéu thich cong viéc minh
lam van tuyét voi hon nhitng ngay tot dep nhat ctia nhitng nguoi

khong nhw vay.
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Tinh trang khong lam “bai tap vé nha” cling boc 10 rd trén thi

treong cting nhuw trong 16p hoc.
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THAY POI/LUA CHON/QUYET DINH

TOI TUNG NOIL “T6i tin 1a moi tht sé thay ddi.” Sau d6, tdi hoc
duoc rang moi thi chi thay d6i khi chinh t6i thay d6i.

Pling nodi: “Néu da cé thé thi t6i da lam r6i,” ma hay noi: “Néu co
thé thi toi sé lam.” Doi khi, viéc ban chon cai nao khong quan trong,.
Quan trong la ban phai chon! Ban khong thé tién 1én néu khong chiu
dwa ra quyét dinh.

Chung ta thuwong thay d6i ban than vi mot trong hai ly do: niém
cam hitng hodc ndi tuyét vong.

Néu khong thich hién tai thi hay thay d6i né! Ban dau phai mot cai
cay.

Mot trong nhitng cach tot nhat dé bat dau thay doi cudc doi la lam
bat cit diéu gi xudt hién ¢ danh sach “To6i nén lam” trong tam tri ban.

Moi dang thtic sOng déu nd lwc veon téi cuc han ngoai trit con
nguoi. Mot cai cdy sé moc cao dén chung nao? Cao dén hét muc co
thé. Trong khi d6, con ngwoi lai dugc trao dac quyén chon lwa. Ban ¢
thé chon 1a tat ca hodc it hon. Vay sao khong nd luc dén cuc han trudce
cac thach thirc va xem minh c6 thé lam duwgc nhing gi.

Doi khi qua trinh ra quyét dinh giong nhu mot cude chién noi tam.

Dich dén cta ban khong thé thay doi sau mot dém, nhung hudng
di dén do thi co thé day!

Su thiéu quyét doan 1a ké danh cap nhitng co hoi.
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GIAO TIEP/THUYET PHUC

GIAO TIEP HIEU QUA Ia hurdng téi viée ngudi nghe néi: “T6i ciing
vay” thay vi ndi: “Ro6i sao?”

Hoc cach bay to chit khong phai pho treong.

Ban che giau bao nhiéu khong quan trong, ma quan trong la cach
ban che giau.

Hay noi ngan gon phan ly 1& va 16-gic trong bai thuyét trinh cta
minh. C6 thé cé khoang 1.000 thong tin vé mot chiéc xe 6 t6 nhung
ban khong can biét tat ca d€ dua ra quyét dinh. Chi can ntra t4 ma
thoi.

Noi giam t6t hon la néi qua. Hay d€ moi nguoi thdy bat ngo vi no
to6t hon va dé hon ban ndi.

D€ giao ti€p hiéu qua, hay suc tich. Jesus ndi: “Hay di theo ta.”
That ngan gon. Ngai c6 thé néi nhu vay vi chinh nhitng pham chat
bén trong ma Ngai khong can phai ndi ra.

Ban khong thé ndi nhitng diéu ban khong biét. Ban khong thé chia
sé nhitng cam xuc ban khong co. Ban khong thé giai thich nhiing diéu
ban khong hiéu. Va ban khong thé cho di nhitng th ban khong so
htru. D€ cho di va chia sé diéu gi d6 mot cach hiéu qua, truede hét ban
phai cé diéu d6. Giao tiép tot bat dau tir su chuan bi tét.

Giao tiép hiéu qua la 20% nhting diéu ban biét va 80% cach ban
cam nhan vé nhitng diéu ban biét.

Loi ndi ¢ stec lay chuyén la khi nhitng diéu ban néi so véi nhitng
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diéu ban biét chi gidng nhw phan ndi cua tang bang chim.

Néu chi giao ti€p don thuan, ban c6 thé song dugc. Nhung néu
giao tiép tai tinh, ban cd thé tao ra nhitng phép mau.

Néu khong can trong, ban rat dé nham lan khi dién dat. Gia st y
ban la: “Diéu gi lam anh phién mudn vay?” nhung ban lai nédi la:
“Anh bi lam sao thé?”

Kha nang thuyét phuc thuce sy xuat phat tir viéc ban dat ca ban
than minh vao moi diéu ban ndi. Ngon ttr ¢d sttc anh huong. Ngon tu
mang trong minh nhitng xtic cdm co sttc anh huong manh me.

Giao tiép la kha nang tac dong dén nguedi khac bang ngon tir.

Tan dung moi co hoi ren luyén ki nang giao ti€p dé€ khi nhitng dip
quan trong xay dén, ban sé cé tai nang, phong cach, su sac sao, 10
rang va xuc cam d€ tac dong dén nguoi khac.

Dlng ngai bat chudc 10i nguroi khac néu ban thdy ho néi hay.
Winston Churchill c6 cau: “Sy that thi khong thé pht nhan. Sy hiém
ddc o thé tan cong nd va sy ngu dot ¢d thé ché nhao nd, nhung cudi
ciing, st that van la su that.” Noi rat hay. Ban c6 thé thitc ca dém ma

van khong nghi ra dugc cau do.

https://thuviensach.vn



TAP TRUNG

LOI KHUYEN SANG SUOT nhat ma t6i biét vé chu dé tap trung la:
Du dang ¢ dau, hay ¢ do.

Lam ra lam, choi ra choi. Pttng vira lam vtra choi.

Du ban la ai, du ban dang lam gi thi cting hay cha tam vao con
ngwoi va hanh dong cua minh.

Trén duwong di lam, hay tap trung vao con duong — khong phai
cOng viéc.

Hay cha tam. Piing ca ngay ngbi nghi van vo.
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TRANH LUAN

CO RAT NHIEU THOI GIAN d¢ tranh lusn vé nhiing ¥ tuéng moi.
Mau chét la ghi chép ky cang truedce roi tranh ludn sau.

Tranh luan giap tinh loc moét y tedng hay. Vay nén ching ta méi
c6 hai Pang trong Qudc hoi. Mot nguoi nodi: “Toi 6 mot y tuong
tuyét voi cho dat nuwdc nay.” Ching ta ndi: “Tuyét voi! Néu ra di dé€
moi nguoi cung tranh luan.” Va ching ta bat dau tranh luan bang
cach dadt cau hoi cho nguoi dua ra y teong. Sau cau hoi thit ba, anh ta
noéi: “Toi rat lai y twdng tuyét voi cia minh. Toi chuwa nghi dén ba cau
hoi nay.”

Chtng ta can day cho tré biét cach tranh luan vé nhitng van dé
quan trong trong cudc song. Tranh luan cing cd long tin cta tré va
giup chung tu bao vé minh truedc nhitng hé tu teong khac ma chiang
sé gap trén duwong doi.

Luon chu dong xem xét ca hai phia ciia mot cudc tranh luan. Thau
hiéu quan diém bén ddi lap la cach tot nhat d€ cung c6 quan diém cta

minh.
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KHAO KHAT/PONG LUC

CON NGUOI CO NANG LUC phi thuong dé dat duoc dting thi ma
ho phai c6 bang duwgc. Nhung thit ma ta phai c6 bang dugc va thit ta
muon ¢ 1a hai thit khac nhau.

Pong lwc manh mé nhét chinh la dong luc tir chinh ban than. Co6
nguoi ndi: “Gid ma cé ai do giap toi thay d6i.” Néu khong cd ai thi
sao? Ban sé phai c6 mot ké hoach t6t hon cho cudc doi minh.

Khi ban biét minh mudn gi va mong mudn du manh, ban sé tim ra
cach dé c6 duoc né.

Pong luc khong thoi chwa du. Néu ban c6 mot ga ngde va ban
truyén dong luwc cho ga thi ban sé c6 mot ga ngdc tran day dong luc.

Néu thiéu tinh than khan treong, niém khao khat sé mat di gia tri.
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KY LUAT

TAT CA CHUNG TA déu phai chiu dung mot trong hai ndi dau: ndi
dau do ky luat hoac ndi dau do héi tiéc.

Su khac biét la ky luat nhe tya 16ng hong con hdi tiéc ndng twa nui
cao. Ky luat la cay cau két noi gitta muc tiéu va thanh qua.

Mot ky luat nay ludn dan dén mét ky luat khac.

Khang dinh ma thiéu ky luat la sy khoi dau cta do tuong.

Ban khong can phai thay doi qua nhiéu dé€ tao ra su khac biét 16n
lao. Mot vai ky luat don gian co6 thé tac dong lon dén cudc song cta
ban chi trong 90 ngay thoi, chuwa ndi dén 12 thang hay 3 nam.

Mot chut thiéu ky luat 1a da dé bat dau bao mon long tu trong ctia
ban.

Moi ky luat déu tac dong 1an nhau. Nguoi ta hay nham lan thé
nay: “Tdi chi buong tha & mdi chd nay thdi.” Khong dtng. Moi sy
budng tha déu gay anh huong dén nhing diéu khac. Pting suy nghi
ngay tho nhu vay.

Ky luat la nén mong cua moi thanh cong. That bai la diéu khong
thé tranh khoéi néu thiéu ky luat. Ky luat mang trong minh tiém nang
tao ra nhitng phép mau trong tueong lai.

Thoi diém tSt nhat d€ bat dau mot ky luat méi 1a khi y tuéng con

dang manh mé.
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GIAO DUC/SU HQC

HOC CHINH QUY chi giup ban c6 thu nhap. Ty hoc moi gitp ban co
duwgc mot gia tai.

Chung ta phai hoc cach ap dung moi diéu chiang ta biét d€ c6 thé
thu hat moi diéu chung ta mudn.

Su hoc la khoi dau caa thinh vugng, stec khoe va tinh than. Tim toi
va hoc hoi 1a noi bat dau tat ca qua trinh ky diéu.

Néu ai do lam duwong lac 16i, anh ta khong can dong luc dé tang
toc. Anh ta can giao duc d€ quay dau.

Dling nhin nhén tri 6c nhiéu hon né von c6, nhung ciing dung
hiéu [am né véi tat ca nhitng gi nd co thé tro thanh.

Nu6i dudng niém dam mé cua ban véi hai linh vice chinh: cudc doi
va con nguoi. Ban chi c6 thé thu nhan thong tin tit nhitng diéu minh
dam me.

Gido duc phai di trede dong luec.

Khi con ¢ treong hoc, hay ¢6 thu nap thong tin. Ban nghi thé nao
vé chung thi tuy. Ban dinh lam gi v6i ching thi, sém thoi, ciing tuy
ban. Nhung khi con & trueong hoc thi hay c6 thu nap chung. Néi
thang, 10i khuyén ctia t6i la: Ding roi khéi truong hoc ma chua ¢6
thong tin.

Dling bao gio tiéc tién cho viéc hoc.

Néu ban budc 1én duong cong tu hoc, ban sé bat gdp nhiéu cau tra

101 hon ca nhitng gi ban can.
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CAM XUC

CAM XUC, mot la phuc vu ban, hai la thao tang ban, tuy thudc xem
ai la nguwoi lam chu.

Cam xuc cing can duoc gido duc nhuw tri tué. Biét cach cam nhén,
biét cach phan tng, biét cach dén nhan cudc song dé nd cd thé cham
dén ban la rat quan trong.

Phu nit c6 néng luc tai tinh trong viéc bat séng tin hiéu cam xtc.
Chéng han, c6 nhitng con séi ma manh hoc dwgc cach doéi 16t ctru.
Dan 6ng noéi: “Trong nhuw mot con ctru. Kéu nhu mot con ctru.” Phu
ntt noi: “Do khong phai curu!”

Van minh Ia quan ly cdm xtc con ngwroi mot cach thong minh.

Hay trong chiing cam xtic ctia minh. Ban khong can néi con tam

banh chi vi mot chuyén nho nhat.
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THAU HIEU/CHAM SOC

HAY THE HIEN SU khinh miét véi rac r6i va bay to sy quan tam véi
con Nguoi.

Hay nhay cam véi hoan canh cta nguoi khac. Ban can phai biét vé
nhtng bi kich cling nhu nhitng chién tich, nhitng that bai cling nhuw
nhitng thanh cong.

Lam cach nao d€ dung mot cay cau két néi tudi 12 va tudi 40? Bang
cach ghi nho.

Moén trong nhiing mén qua vi dai nhat ma ban ¢ thé danh tang
cho bat ky ai la sy chu y ctia ban.

Ban cang quan tam dén nguoi khac, ban cang c6 thé tré nén manh

mé hon.
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TINH THAN DOANH NHAN

CO TINH THAN doanh nhan thi t5t hon 1a nhan ha.

Loi nhuan thi t6t hon la tién lwong. Tién lwong gitp ban du song,
loi nhuan tao cho ban mot gia tai.

Con nguoi co nang luc phi thuong trong viéc bién khong thanh co.
Ta co6 thé bién hat giong thanh mot khu vuon va bién nhitng dong xu
lé thanh ca mot gia tai.

C6 loi nhuén c6 nghia 1a tiép can duwgc mot cai gi do6 va khién no
tré nén tot hon trudce day.

Tinh than doanh nhéan la niém hy vong cho tuong lai cia chung ta.
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KINH NGHIEM

HAY DANH THOI gian t6ng két lai qua khtt dé c6 thé rat ra duoc
nhiing kinh nghiém va dau tu chiing cho twong lai.

Pling mat qua nhiéu thoi gian d€ hoc tir nhitng kinh nghiém cta
ban than. Néu ban da sai [am sudt mwoi ndm qua thi da du lau ré6i do!

Cudc song khong chi la thoi gian dan tréi. Cudc song la tap hop
nhitng kinh nghi€ém va sttc manh ctia chung.

R4t dé coi qua khit 1a ganh ndng thay vi 1a treong hoc. Rat dé dé
né 1an 4t thay vi d&€ né day do.

Hay giong nhu mot miéng bot bién mdi khi gap mot trai nghiém
mai. Néu mudn thé hién t6t trai nghiém do, truede hét phai hdp thu tot

no da.

https://thuviensach.vn



THAT BAI

CONG THUC CUA tham hoa la: C6 thé lam + Nén lam + Khong lam

Thét bai khong phai la mot bién ¢ don 1é. Ban khong thét bai sau
mot dém. Thay vao do, that bai la viéc lap di lap lai tr ngay nay qua
ngay khac mot vai sai [am trong danh gia.

Dlng sdng mot cach tuy tién. Su tuy tién s& dan dén nhiing tai
hoa.

That dang tiéc khi khong cé nhitng cudc hoi thao vé that bai. Hoi
thao do cé gia tri khong a? Néu ban gdap mot nguoi da pha hong cudc
doi minh trong 40 ndm, ban chi phai ndi: “John, néu téi mang s6 va
htra ghi chép can than, liéu anh c6 thé danh cho t6i mot ngay khong?”

Bat luc la khi ngoi trén mot chiéc thuyén nho tha troi con cach thac

Niagara khoang 60m ma khong c6 dong co hay mai cheo.
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PHAN KHIiCH

PHAN KHICH LA NAC CAO hon cua hing thi. Khi hing thg,
nguoi ta muodn biét cai d6 hoat dong dwoc khong. Khi phan khich,
nguoi ta muon biét cai d6 hoat dong thé nao.

Hoc cach bién sy khé chiu thanh su phan khich. Khi phan khich
vdi cudc song, ban sé hoc duwgc nhiéu hon 1a khi ban kho chiu vdéi
cudc song.

T6i dang trén duong dén san bay dé 1én mot chuyén bay khoi hanh
trong 45 phut nita. Puong tac d&n ndi khong thé nhiic nhich. Luc d6
toi thdy phan khich - khong kho chiu, ma phan khich. Nhung toi thira
nhan khong phai [an nao ciing duoc nhu vay.

Hay phat trién niém phan khich nhu moét d¢a tré véi cudc séng va

con Nguoi.
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SO HAI/HOAI NGHI/TIEU CUC

TAT CA CHUNG TA déu phai tham gia mét cudc chién cing thing
va dai dang vdi ké thi1 1a trang thai tiéu cwee ludn chure cho kéo chiing
ta xudng bat c¢ ltic nao. Néu chung ta loi long, sau bo va ¢6 dai cta
su tiéu cuc s€ tran vao khu vweon va lay di moi thir c6 gia tri.

Néu ban bé nam phut d€ than van thi ban da lang phi nam phut
d6. Néu ban tiép tuc than van thi sém thoi ban sé bi day dén mot sa
mac khé can va & d6, ban sé uat nghen vi bui cat ctia ndi héi tiéc.

Ban khong dugc nwong tay voi dam co dai trong vueeon. Ban phai
cam ghét chiing dén mtic c6 thé tiéu diét chung. Co dai khong phai la
thir d€ kiém soat, chung phai bi quét sach.

Khiém nhuong 1a mot dire tinh t6t, nhiat nhat [a mot can bénh.

https://thuviensach.vn



TAI CHINH/THINH VUQONG

TRIET LY SONG cua nguwoi giau va ngwoi ngheo trai ngwoc nhau ¢
chd: Nguoi giau dau tu tién bac va tiéu xai nhitng dong con lai, con
nguroi ngheo tiéu xai tién bac va dau tu nhitng dong con lai.

T6i ting ndi: “Moi thtr dat qua.” Thay cta toi da khién toi tinh ngd
khi dng ndi: “Van dé khong phai 1a dat ma la em khong co du tién
mua.” D4 1a ltc t6i hiéu rang van dé khong nam & “gia” ma la & “toi”!

Chung ta déu biét nhiéu cach khac nhau dé kiém tién. Nhung diéu
con tuyét voi hon la tim ra nhitng cach dé c6 duoc mot gia tai. Kinh
Thénh néi rang rat kho dé€ nguoi giau duoc 1én thién duong nhung
khong noéi d6 la diéu bat kha thi.
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POC LAP TAI CHINH

PE TRO NEN DOC LAP tai chinh, ban phai bién mét phan thu nhap
thanh tién von, bién tién von thanh hoat dong kinh doanh, bién hoat
dong kinh doanh thanh lgi nhuén, bién lgi nhuén thanh von dau tw
va bién von dau tu thanh doc lap tai chinh. Mot phan di san cua ban
trong xa hoi nay la co héi dé trd nén doc lap tai chinh.

Néu ban phd médc viéc huu tri cia minh cho cong ty, thu nhap
twong lai ctia ban sé bi giam di nam lan. Ty chu dong lo liéu thi ban
6 thé tang thu nhap tuong lai 1én gdp nam lan.

T6i nhé ting ndi voi thay toi: “Néu co nhiéu tién hon, em sé ¢
mot k& hoach t8t hon.” Ong lién néi: “T6i nghi 1a néu cau cé mot ké
hoach t6t hon thi cau sé cd nhiéu tién hon.” Ban thdy d6, quan trong
khong phai la bao nhiéu tién, quan trong la k€ hoach nhu thé nao.

Néu ban cho t0i xem ban ké& hoach tai chinh hién tai ciia minh, liéu
t6i c6 thdy phan khich dén mutc di khap dat nudc dé rao giang vé né
khong? Néu cau tra 1oi la khong thi day la cau hoi cua t6i: Tai sao
khong? Tai sao ban lai khong ¢c6 mét ban ké hoach tai chinh siéu hang
giup ban vuon xa dén bat ¢ noi nao ban mudn?

Doc lap tai chinh la cé thé song dwa vao thu nhap tir nhitng ngudn
Igec riéng cua ban than.

Khong lau sau khi quen biét, thay t6i hoi toi: “Anh Rohn, sudt sau
nam qua, anh da tiét kiém va dau tu dugc bao nhiéu tién?” Toi tra 1oi:
“Khong dong nao a.” Ong lién hoi: “Ai da ban cho anh ban k& hoach

do vay?”
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Lam mot nguoi cho vay t6t hon 1a mot keé tiéu xai.
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CHO PI/CHIA SE/HAO PHONG

TOT NHAT LA NEN bét dau hao phéng véi mét s8 tién nho. Khi 6 1
do-la, ta co thé dé dang cho di 10 xu; nhung khi c6 1 triéu do-la thi
viéc cho di 100 nghin d6 - la hoi kho hon mot chat.

Cho t6t hon la nhan vi cho khoi dong qua trinh nhan.

Khoéng gi ren luyén dtec hanh tot hon tinh hao phéng.

biéu thu vi ctia viéc chia sé y tudng véi nguoi khac la: Néu ban
chia sé 1y twong madi véi 10 nguoi, ho sé duge nghe y twdng dé6 1 Tan
con ban dugc nghe 10 lan.

Chia sé khién con nguoi ban tré nén 16n lao hon. Ban cang cho di
nhiéu thi cudc song cang cd thé cho ban nhiéu.

C6 nguoi néi: “Toi khong thé nao quan tam dén nguoi khac. Diéu
tot nhat toi c6 thé lam la cham lo cho ban than minh.” Tot thoi, vay
thi anh sé mai mai tang thiéu.

Nhiing gi ban cho di giong nhu mot khoan dau tu ma mot Iic nao
dé trong twong lai sé 10i 1ai gap boi. Khi mot nguoi chia sé, tat ca moi
nguoi déu duoc loi.

Ban cho di bao nhiéu khong quan trong, quan trong la chiing dai
dién cho cai gi trong cudc song cua ban.

Chi bang cach cho di, ban méi cé thé nhan lai nhiéu hon nhitng gi

ban dang co.
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MUC TIEU/PAT MUC TIEU

MUC TIEU. Khéng can phai néi vé nhitng diéu ban cé thé lam khi
ban dwoc chung truyén cam hing, khi ban tin vao chiing. Va cling
khong can phai ndi vé nhiing diéu sé xay ra khi ban hanh dong dua
trén chung.

Néu ban nd luc huong téi nhttng muc ti€u ctia minh, nhitng muc
tiéu d6 sé nd luc hudng téi ban. Néu ban nd lwc huwdng téi nhitng ké
hoach ctia minh, nhitng ké hoach dé sé nod luc hwéng téi ban. Bat ké
diéu gi t6t dep ma chiung ta gay dung, cudi cung déu sé quay lai gay
dung chinh chung ta.

Pting dat muc tiéu qua thap. Néu ban khong khat khao nhiéu, ban
khong thé tro thanh mot diéu dang ké dwoc.

Chung ta déu cd hai lya chon: S6ng qua ngay doan thang hoac
thiét ké nén mot cudc doi

Chtng ta déu can c6 nhitng muc tiéu dai han manh mé dé vuot
qua nhitng trd ngai triedc mat.

Ly do quan trong ctua viéc dat muc tiéu la nd tao ra nhiing bién
chuyén trong ban dé€ giup ban dat duoc né. Nhitng cai d6 mai mai
dang gia hon nhiéu so v6i nhitng gi ban nhan duoc.

Ly do t6i thugng ctia viéc dat muc tiéu la né khich 1€ ban tré thanh
con nguoi ban phai tré thanh dé hanh dong va dat dugc nd.

Khi Andrew Carnegie qua doi, nguoi ta tim thdy mot to giay, trén

d6 ong viét mot trong nhitng muc tiéu 16n cta doi minh: danh mét
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ntra cudc doi dé tich lay tién bac va danh ntra doi con lai d€ cho di tat

2

ca.
C6 nhitng nguoi bi de nang vi nhitng ngay kho cuc boi vi ho chi
nghi vé nhiing ngay dé. Ho khong hudng téi ngay mai hay phac hoa

tong lai.
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HANH PHUC

HQC CACH HANH PHUC véi nhitng gi ban dang c6 trong khi theo
dudi tat ca nhirng gi ban mudn.

Hanh phuc khong phai 14 su viéc xay ra ngau nhién. Ciing khong
phai la mong wdc. Hanh phtc 1a thit ban tao ra.

Nguon bt hanh 16n nhat dén tr bén trong.

Hanh phtc la nghé thuat hoc cach c6 dwoc niém vui tir gia tri cua
ban Hanh phtc khong phai la th trong tuong lai mdi co dugce, hanh

phtic la tht ban tao ra ngay ¢ hién tai.
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SUC KHOE

CO NHUNG NGUOI khéng lam t5t don gian la vi ho khong thdy
khoe.

Co6 nhitng nguroi chdm soc thu cung chu dao hon ca cham séc ban
than. Tht cung ctia ho ¢d thé chay nhu bay con ho chi leo mdy bac
thang la da thd hong hoc.

Dai xtr véi co thé nhw mot ngdi dén, khong phai mot kho chira ci.
Tam tri va co thé phdi hop véi nhau. Co thé phai 1a mot hé thong hd
tro hiru ich cho tam tri va tinh than. Néu ban cham séc co thé tot, nd
c6 thé dua ban dén bat ct dau ban muodn, cho ban nang lugng, stic
manh va sinh luc ban can dé dén dwoc do.

Hay cham soc tot cho co thé cua minh. Ban chi song duy nhat ¢ noi

d6 ma thoi.
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Y TUONG

NEU BAN MUON ¢6 y tuéng, ban phai tim toi. Hiém khi y tuwéng
hay khong moi ma dén.

Y twong c6 thé thay doi cudc doi. Doi khi tat ca nhitng gi ban can
d€ md ra mot chan troi mai chi la c6 thém mot y tuong tuyét voi nira.

Y tudng la thong tin da dwoc dinh hinh.

Khi c6 mot y twong maoi xuat hién, ching ta phai dat né lén ban
can va dinh lugng ky cang trude khi quyét dinh gia tri cua y tuong
do.

Khong gi dem lai cho twong lai ctia ban nhiéu lgi ich hon viéc thu
thap thong tin va nhiing y tuong tot. Nguoi ta goi d6 la lam bai tap

vé nha.
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NGU DOT

NGU DOT KHONG PHAI 1a niém vui. Ngu dét 1a ngheo khd. Ngu
dot la pha hoai. Ngu dot la bi kich. Va ngu dot 1a bénh tat. Tat ca déu
nay sinh ttr ngu dot.

Diéu ban khong biét sé lam hai ban.

Sw kiéu ngao tai hai nhat la sy kiéu ngao do thiéu hiéu biét.

Co mot van thw co viét r?;mg: “Ké nao wdc dwoc ngu dot, mac hin
tré nén ngu dot.” Nhung t6i bé may chir cudi, d€ thanh cau thé nay:

“Ké nao wdc dwoc ngu dot, mac han.”
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ANH HUONG/KET GIAO

CO HAI PIEU vé anh hwong: Mot, anh hudng rat manh mé; va hai,
anh huong rat vi t€. Ban sé khong dé nguoi khac x6 ban ra khoi con
dwong ban dang di nhung ban c6 thé dé ho huych nhe ban tirng chut
mot ma khong hé nhan ra.

Chung ta can nhiéu dau vao, nhiéu anh huong va nhiéu tiéng noi
khéac nhau. Ban khong thé c6 moi cau tra 10i vé cudc doi va hoat dong
kinh doanh tr chi mt nguoi hay chi mot nguon.

Thai d¢ chiu tac dong rat 16n boi nhitng anh hudng va nhitng mai
ket giao.

Pling phi pham thoi gian cho nhiing tiéng noéi khong co gia tri. Bo
qua nhitng tiéng noéi thién can d€ ban cd nhiéu thoi gian hon cho
nhtng tiéng ndi co gia tri.

Ban phai thueong xuyén ty hoi minh nhitng cau sau: Minh dang o
gan ai? Ho dang lam gi minh? Ho khién minh doc nhing gi? Ho
khién minh ndi nhitng gi? Ho khién minh di dau? Ho khién minh
nghi nhiing gi? Va quan trong nhat, ho khién minh tré thanh gi? Roi
tir hoi minh cau hoi 16n: Nhw vay cé dugce khong?

Néi “Khong” tao ra khoang cach gitta ban va nhitng anh huong
xau

Dung gia nhap mot dam dong dé dai; ban sé khong phéat trién
dwoc. Pén nhitng noi ma viéc thé hién ban than duoc ky vong va yéu

cau cao.
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Hay quan hé véi nhitng nguoi cd diéu gi do gia tri dé€ chia sé voi
ban. Nhitng anh hwong cuia ho sé con tac dong sau dam dén cudc doi
ban ké ca khi hg khéng con ¢ bén.

Co nhitng nguoi ban duge phép danh vai phut, chit vai gio thi

khong.
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NHAT KY

HAY LUON THU THAP nhitng y twdng tSt, nhung dimng trong cay
vao tri nhé. Noi cat gitr tot nhat nhitng y twong va thong tin ma ban
bat gap la nhat ky.

Ly do toi chi nhiéu tién d€ mua nhat ky la d€ ép minh tim ra
nhtng thtt co gia tri d€ viét vao.

C6 ba tht dang d€ truyén lai hau theé: Anh cta ban, thwe vién cua
ban va nhat ky ctia ban. Nhitng thit d6 chac chan c6 gia tri doi voi
hau thé hon la d6 nodi that ctia ban.

Pling st dung tri 6c nhv mot ta dung ho so. Dung tri 6c dé€ giai
quyét van dé va tim ra giai phdp, con cat gitt nhiing y tuong tot vao
nhat ky.
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TRE CON

TRE CON RAT HIEU KY. Chiing ngdi ngdm nhin dan kién trong khi
nguoi 1on thi gigm dap lén.

Mot dtra tré c6 thé hoc dugce bao nhiéu ngdn ng? Bao nhiéu ciing
duoc, mién 1a ban danh thoi gian d€ day chiing.

K& ca tré con ciing c6 thé bat dau tap trd nén doc 1ap tai chinh. Tré
con co thé tao ra loi nhuan tw rat 1au trudce khi chiung du do tudi lao
dong.

T&t nhién roi, tré con ciing can déng thué. Hay bao vdi nhdc nha
ban la néu né mudn dap xe trén via he thay vi trén dat bun thi khi
mua thanh keo, n6 phai tra thém 3 xu.

Tré con nén co6 hai chiéc xe dap: mot chiéc d€ di va mot chiéc dé
cho thué.

Tré con khong thiéu nang luc, chi thi€u gido vién.

T6i day 1t tré cach dé€ tré nén giau c6 vao nam 40 tudi; 35 tudi néu
chung thong minh kiét xuat. Hau hét la tré nghi réng ching thong
minh kiét xuat, nén chuing chon 35 tudi.

Mot da tré nén lam gi v6i 1 do-la? Cé quan diém thé€ nay: Chi la
mot dra tré va 1 do-la thoi ma, ¢ y nghia gi dau? Mot quan diém qua
thién can! Anh cho rang tuong lai sinh ra tit dau co ch? Chinh 1a tir
day — tt mot dia tré va 1 do-la. Anh noi, “No chi dwoc lam tre con cé
mot [an. D€ nod tiéu hét di!” Vay thi anh cho la chuyén nay sé cham

dit khi nao? Khi no6 50 tudi va tung thiéu nhw anh a!
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Néu tré con thay 1oi hita mét cach ro rang, chiing sé vui sudéng tra

./

gia.
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LANH PAO/QUAN LY

THACH THUC CUA VIEC 1anh dao 1a phai manh mé ma khong
khiém nha, t6t bung ma khong yéu dudi, tdo bao ma khong ctra
quyeén, thau dao ma khong luoi nhac, khiém nhuwong ma khong nhut
nhat, kiéu hanh ma khong tu phu, hai hedc ma khong ngu ngde.

Chung ta phai hoc cach giup do nhitng nguoi dang dugc giap do,
cht khong chi nhitng nguoi can duoc giup d6. Cudc séng dap lai
nhng nguoi xting dang, khong phai nhitng nguwoi can.

Thay toi thuong noéi: “Chang ta hay lam viéc nay,” khong phai
“Cau hay lam viéc nay.” That manh mé khi ai d6 ndi: “Chung ta!”

Nhiing nguoi gioi duoc tim ra, chit khong phai duoc thay doi ra.
Gan day, toi doc dugc mot tiéu dé trén bao la: “Chung toi khong day
nguoi cua ching toi tot bung. Chung t6i don gian la chi thué nhitng
nguoi tot bung.” Tuyét voi! Pung la mot cau tom gon thong minh.

Mot muc tiéu dung dan ctia viéc lanh dao 1a gitp nhitng ai dang
con lam viéc yéu kém thanh lam viéc tot va gitp nhiing ai dang lam
tot thanh lam tot hon.

Néu ban chia sé mot y twdng tot du lau, cudi cung no sé dén duoc
voi nhitng nguoi phu hop.

Lanh dao la thtt thach tro thanh mot cai gi d6 hon mutc thong
thuong.

Nguwoi lanh dao, du la trong gia dinh, doanh nghiép, chinh phu
hay nha treong, thi ciing khong dwoc cho phép ban than nham 1an
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gitta y dinh vdi thanh tyu.

Hoc cach gitp do moi nguwoi khong chi trong cong viéc ma ca
trong cudc song.

Doi khi nguoi can nhat lai mudn it nhat.

Vé lanh dao, chung t6i day rang: Diing gk nhitng con vit ctia ban
dén truong chim ung vi chang cé tac dung gi. Vit t6t nghiép truong
chim ung, gdp con tho dau tién va két ban vdi no.

Hay bat dau véi vi tri hién tai cia moi ngwoi trede khi ban tim
cach dwa ho dén vi tri ma ban mudn ho dén.

Nhitng nguoi lanh dao phai hiéu rang ¢ nhitng ngudi khong thé
cudng lai viéc ban linh hon cho quy d@. Pung phi thoi gian ty hoi tai
sao; danh thoi gian tim ra d6 la nhitng ai.

Lanh dao bang cach 1am guong tir chinh ban than minh va triét 1y
sOng cua minh.

Nha lanh dao khong dugc phép ngay tho. H6i xua t6i hay noi:
“Nhting ké doi trd khong nén noi doi.” Nhitng cau ch buén ba ma
phi hoai lam sao! T6i nhan ra nhitng ké doi tra tat nhién la phai ndi
doéi. Do la ly do tai sao chung ta goi ho la ké doi tra — vi ho noi doi!
Ban con mong cho gi ¢ ho nita co chit?

Nha quan ly gittp moi ngwoi nhin ra duwgc chinh ban than ho. Nha
lanh dao gitp moi nguwoi nhin thdy ban than ho tot dep hon.

Khi trao d6i véi nguoi khdc, t6i thuwong chon cach tiép can thang
than. Khi ai d6 ndi: “Chuyén nay luon xay dén véi toi, chuyén kia
ludn xay ra véi toi. Tai sao nhitng chuyén dé ct luon roi vao dau

t6i?” Toi chi ddp don gian thé nay: “To6i khong biét. Toi chi biét la
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nhitng chuyén kiéu nhw vay duong nhu ludn xay dén véi nhitng

ngwoi nhu anh.”

https://thuviensach.vn



LOI SONG

LOI SONG LA nghé thuat kham pha ra nhitng phuong thitc song doc
dao.

Ctr d€ nhiing nguoi khac song cudc doi nho bé, ban thi khong. Cé
d€ nhiing ngwoi khac tranh cai vé nhitng diéu nho nhat, ban thi
khong. Ctt d€ nhiing nguoi khac than khéc vi nhiing vét thwong nho
xiu, ban thi khong. C d€ nhitng nguoi khac pho mac twong lai ctia
ho vao tay ke khac, ban thi khong.

C6 nhiing nguoi hoc duoc cach kiém tién gioi nhung ho khong hoc
dwoc cach song tot.

L6i song khong phai 1a mot con s0, do la sy thyc hanh.

Kiém tién nhiéu nhat c6 thé va cang nhanh cang t6t. Ban cang soém
khong phai ban tam vé tién bac, ban cang sdém cd thé giai quyét

nhtng van dé con lai trong 16i s6ng.
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BO BE

MOT TRONG NHUNG ly do ma nhiéu nguoi khéng dat duoc nhitng
gi ho muon la do ho bo bé.

Chung ta ai cling timg nghe dén cau: “Mot qua tdo mdi ngay, khoi
can dén bac si.” Toi c6 cau hai thu vi nay cho ban day: “Néu diéu do
14 ding thi sao? C6 dé dang khong — mdi ngay &n mot qua tdo?” Van
dé nam ¢ day: Ciing dé dé khong lam viéc d6.

Sw bd bé bat dau nhu vét nhiém trung réi tién trién thanh mot can
bénh

Chi riéng van dé tim mach ciing da khién hon nghin nguoi chét

mdi ngay & My va 90% van dé 1a do bo bé.
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LAM CHA ME

KHONG CO THU THACH lanh dao nao 16n hon lam cha me.

Néu noi chuyén vdi con cdi, ban sé gitp chung séng c6 chirng muec.
Néu noi chuyén véi chung mot cach khéo 1éo, ban sé giap chung
dung nén nhiing wéc mo vé tewong lai.

Lanh dao la thtr thach 16n caa thap nién 1990 trong cac linh vuc
khoa hoc, chinh tri, gido duc va cong nghiép. Nhung thach thitc 1on
nhat d6i véi 1anh dao la trong moi linh vye lam cha me. Ching ta can
lam nhiéu hon la chi gitip cong ty san sang cho nhiing thach thirc ctia
thé ki XXI. Chting ta cling can gitip con cdi ching ta san sang cho
nhiing thach thirc ctia the ki XXI.

Co6 nhitng nguoi chu ddo véi khach hang nhung bé tha vdi con cai.
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KIEN TRI/BEN BI

CAN THOI GIAN d¢ tao ra mét cong ty tuyét voi. Can thoi gian dé
gay dung mot cudc song. Va can thoi gian dé phat trién va 1én manh.
Nén hay cho ban than, cong viéc kinh doanh va gia dinh cta ban
khoang thoi gian xtiing dang va khoang thoi gian can thiét.

Nguwoi My cuc ky thiéu kién nhan. C6 nguoi ting néi khoang thoi
gian ngan nhat & My 1a khoang thoi gian tit ltic dén giao thong
chuyén sang tin hiéu xanh dén khi ban nghe thdy tiéng coi xe dau
tien.

Cap sat tha song sinh chuyén tiéu diét thanh cong la tinh thi€u
kién nhan va long tham v6 d9.

C6 nhitng nguoi gieo trong vao mua xuan va bo di vao mua he.
Néu ban trong mot vu mua hay cho hét vu mua. Ban khong can phai

¢ lai mai mai, nhung it nhat cing cho qua vu mua dé xem két qua da.
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PHAT TRIEN BAN THAN

THU NHAP HIEM khi vuot qua ning luc ban than.

Nhiing gi ban trd thanh sé tac dong truc ti€p dén nhing gi ban dat
duoc.

Chuing ta c6 thé€ c6 nhiéu hon nhiing gi chang ta dang cé vi chung
ta c6 thé tré thanh con nguoi tot hon con ngwoi chiing ta ¢ hién tai.

Thtr thach 16n la trd thanh tat ca nhitng gi ban ¢6 kha nang tro
thanh. Ban khong thé tin duoc chuyén gi sé xay ra voi tinh than cta
ban khi toi da hda tiém nang con ngwoi minh va ddy ban than dén vo
han dau.

Hay cam thay t6i nghiép cho chang trai duoc thira ké' 1 triéu do-la
nhung khong phai la triéu phu. D6 la diéu that toi nghiép: Thu nhap
ctua ban tang trueong con ban thi khong.

D€ thu hat nhiing nguoi quyén rii, ban phai quyén ra. D€ thu hat
nhng nguoi manh mé, ban phai manh mé. D€ thu hiat nhing nguoi
thanh tam, ban phai thanh tam. Thay vi tim kiém ho, ban phai thay
d6i ban than. Khi ban thay doi, ban sé thu hut dwoc ho.

Cau hoi quan trong nhat khi tng tuyén mot cong viéc khong phai
la “To6i s€ dugc nhiing g1?” ma la “Toi ¢6 thé trd thanh ai?”

That khé d€ gitt nhiing thi khong phai dat duwoc thong qua su
phat trién ca nhan.

Sau khi tro thanh triéu phu, ban c6 thé cho di toan b tién bac cua

minh boi vi diéu quan trong khong phai so tién 1 triéu d6-la, diéu
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quan trong la con nguoi ban da tro thanh trong qua trinh tré thanh

triéu pha.
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TRIET LY CA NHAN

YEU TO MAU CHOT quyét dinh kha ning tai chinh trong twong lai
cta ban khong phai nén kinh t€ ma la triét ly cua ban.

Pling vay muon ké hoach cua nguoi khac. Tu gay dung triét ly cho
riéng minh va diéu do sé dwa ban dén nhitng noi doc nhat vo nhi.

Néu ban hoc cach dinh hudéng chuan xac, ngon gid sé€ thoi ban dén
gidc mo ma ban mudn, thu nhap ma ban mong wdc, dén kho bau caa
tam tri, tién tai va tinh than ma ban hﬁng mong.

Triét ly quyét dinh ban sé s6ng c6 ky luat hay tiép tuc mac nhiing
sai [am.

Triét ly la tong hoa cta tat ca nhiing gi ban biét va nhitng gi ban
quyét dinh la co gia tri.

Tham hoa kinh t& xuat phat t triét ly lam it hon nhung mudn
nhiéu hon.

Néu mudn stra chita nhitng sai lam, ban phai bat dau tir viéc stra
chira triét ly cia minh.

biéu duy nhat toi t&€ hon viéc sudt 90 ngay khong doc mot cudn
sach nao la sudt 90 ngay khong doc mot cudn sach nao va cho rang
diéu do6 khong co van dé gi.

Triét ly ca nhan la yéu t6 mau chot nhat quyét dinh cudc song ctia
ban sé nhu thé nao.

Phan ting ban dau ctia mot nguoi thé hién kha ro triét ly ctaia ho.

Chi ¢6 loai nguoi méi cd thé sap dat lai cudc song ciia minh bat ci
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ngay nao ho mudn bang cach cai tién triét ly ctia minh.
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TRACH NHIEM CA NHAN

DUNG TRO THANH nan nhan cta chinh minh. Hay quén di tén
trom dang rinh rap noi ngd hém va d€ tam dén tén trom trong tam tri
ban.

Khong phai nhiing chuyén xay ra quyét dinh phan 16n tuong lai
cua ban. Nhitng chuyén d6 xay ra vdi tat ca ching ta. Cach ban phan
ung voi nhiing chuyén d6 méi la diéu quan trong.

Ban noi: “Dat nwdc loan réi.” Diéu do gidng nhu nguyén rua dat
dai, hat gidng, nang mua, tat ca nhitng gi ban cé. Ditng nguyeén rta
tat ca nhitng gi ban c6. Khi ¢6 hanh tinh ctia riéng minh, ban cé thé
sap xép lai toan bd. Con khi & hanh tinh nay, ban phai chdp nhan né.

Tach ra khoi 97% dam dong. Dung st dung nhitng 10i bao chira
cua ho. Tw chiu trach nhiém cudc doi minh.

Nhan 10i khuyeén chit khong nhan ménh lénh. Hay chi ra 1énh cho
ban than. Abraham Lincoln tirng ndi: “Ttr khi khong con la no 1€ cua
ngwoi khdc, toi cting khong la chu ctia ngwoi khac.”

Ban phai chiu trach nhiém véi ban than. Ban khong thé thay doi
hoan canh, mua mang hay gi6é bao, nhung ban cé thé thay d6i ban
than. D6 la thtt ban ¢ thé chiu trach nhiém. Ban khong thé quyét
dinh cac chom sao nhung ban c6 thé quyét dinh cudn sach ban doc,
phat trién kj nang maéi va tham du cac 16p hoc mdéi.

Tién lwong ctia ban khong phai trach nhiém ctia 6ng cht ban ma la

trach nhiém ctia ban. Ong chti ctia ban khéng c6 quyén hanh gi véi
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gia tri cua ban, nhung ban thi co.

That dé d& d6 16i cho chinh phu thay vi d6 16i cho triét Iy cia minh.
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LEN KE HOACH

TOI THAY THU VI khi hiu hét moi ngudi 1én k& hoach cho ky nghi
mat chu ddo hon k& hoach cho cudc doi ho. Cé 18 trdn tranh thi dé
dang hon la thay doi.

Néu ban khong vach ra ké hoach cho cudc doi minh, nhiéu kha
nang ban sé roi vao k& hoach ctia nguoi khac. Va doan xem ho c6 lén
k& hoach gi cho ban khong? Khong nhiéu lam dau.

Ly do hau hét moi nguoi e s¢ twong lai thay vi hao hic la vi ho
chura 1én mot k& hoach dung dan.

C6 ngudi ndi: “Néu lam & chd t6i, t6i khuya ban méi vé dén nha.
An vdi &n vang, xem luét ti-vi, nghi ngoi réi di ngt. Ban khong thé
ngoi ca dém dé 1én k& véi cha hoach.” Va day chinh 1a nguoi luon tré

han thanh toan hoa don!
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TICH CUC/TIEU CUC

HOQC TU SU TIEU CUC ciing nhw hoc tir sy tich cuee, tir nhitng that
bai cting nhu tit nhitng thanh cong.

Cudc sOng, trong tinh duy nhat cua nd, khong phai la cudc séng
néu thiéu di sy tiéu cuc va sy tich cyc. Vay nén viéc hoc hoi nghiém
tuc ca hai th d¢ la diéu quan trong.

Cudc sdng mot phan la tich cuc va mot phan la tiéu cuc. Gia st ban
di nghe mot bu6i hoa nhac va néu ho chi choi toan nhitng nét cao, vui
twoi, nho nhe thi sao? Ban cé bd vé sém khong? Hay cho t6i nghe
tiéng rén vang ctia nhiing not tram, tiéng lanh lanh ctia cai chiim choe
va cac am thu.

Cudc song la mot qua trinh tich lity. Chiung ta hodc tich Iy ng nan

hodc tich Ity gid tri, hodc tich 1fiy ndi hdi tiéc hodc tich liiy tai san.
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GIAI QUYET VAN PE

PE GIAI QUY]:Z’T MOI van dé, ban can tw hoi minh ba cau: Dau tién,
toi co thé lam gi? Thi hai, t6i c6 thé doc gi? Va thit ba, toi cd thé hoi
ai?

Vén dé thyc sy thuong chi bdc 16 sau hai hodc ba cau héi. Néu ban
muon biét van dé ctia nguoi khac, hay nhé la hau hét moi nguoi sé
khong giai bay van dé thyc sy ho dang gap phai chi sau mét cau hoi.

Neil Amstrong tiing ndi: “Ban chi phai giai quyét hai van dé dé co
thé dat chan 1én mat trang: dau tién, lam cach nao d€ lén do; thit hai,
lam cach nao d€ quay vé. Mau chét la dimg bd di cho dén khi ban giai
quyét dwoc ca hai van dé.”

Dling bao gio tan cong vao mot van dé ma chwa c6 dwoc mot giai
phap.

Cho t6t nhat dé giai quyét van dé 1a trén gidy.
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MOI QUAN HE

MOT NGUOI QUAN TAM dén nguoi khac chinh 13 thi gia tri nhat
cua cudc song

Gia dinh va nhng nguoi than yéu can phai dugc cham soéc nhu
mot khu vuon. Thoi gian, cong stc va tri tuong twong phai duoc tap
trung lién tuc d€ gitt cho cac mdi quan hé ngay cang dam choi nay

A

10c.

Moén qua 16n nhat ban cd thé trao cho mot ngwoi la viéc ban tu
phat trién ban than. Xua t6i néi véi vo rang: “Néu em quan tdm cham
soc anh, anh sé quan tam cham s6c em.” Gio tdi noi: “Vi em, anh sé
quan tam cham soéc ban than minh; néu vi anh, em hay quan tam
cham soc ban than em nhe.”

Btrc tedng chiing ta dung 1én quanh minh dé ngan chin nhitng noi
budn cling sé ngan chdn ca nhitng niém vui.

Ban khong thé ty minh thanh cong. That kho dé tim ra mot nha an

dat giau co.
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DANH TIENG

MOI NGUOI PHAI CAM KET bao vé danh tiéng cho tat ca moi
nguodi. Va tat cad moi ngudi phai cam két bao vé danh tiéng cho mdi
ngwoi.

Swr chinh xac tao ra sy tin nhiém.

Chi can mot 16i néi doi 1a toan b 10i ndi ctia ban tré nén mat gia
tri.

Kinh Thanh cho ching ta m¢t danh sach nhitng cau chuyén vé
nhitng con nguoi ¢ ca hai phia. M6t phia la nhitng cau chuyén duoc
dung d€ minh hoa vé nhiing viéc ching ta nén lam theo. Mot phia la
nhtng cau chuyén d€ canh bao vé nhiing viéc chung ta khong nén
lam. Vay nén, néu cau chuyén cua ban mot lac nao d6 duoc ghi vao
trong cudn sach nay, hay dam bao dé la mot cau chuyén d€ minh hoa

cht khong phai d€ canh bao.

https://thuviensach.vn



THANH QUA

VAO CUOI NGAY, ban nén xem lai biéu hién trong cong viéc cua
minh hom dé. Thanh qua hoac sé khen ngoi ban hodc sé nhic nho
ban.

Thoi gian thu hoach la thoi diém sy treong thanh dat dén dinh cao
nhat. Do 1a lac chung ta hoc cach thu hoach ma khong ca than néu
san lwong thap va khong thay c6 16i néu san lwong cao.

Cudc sdng yéu cau ching ta c6 nhitng tién b cu thé trong khoang
thoi gian hop ly. Dé 1a ly do ghé cho hoc sinh 16p bon rat nho - dé khi
25 tudi, ban khong thé ngo6i vira nira.

C6 nhitng tht ban khong can phai biét né hoat dong nhu thé nao,
chi can biét 1a n6 hoat ddng. Cé nhitng ngudi hoc tir gdc ré, nhitng
nguoi khac chi hai qua. biéu dé phu thudc vao muc dich cudi cung

ma ban hudng tdi.
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BAN HANG

PE BAN HANG HIEU QUA, mdi ngay ban chi cin ndi chuyén véi
that nhiéu nguoi. Diéu tht vi nam & chd: cd rat nhidu nguoi.

Thuee hanh ciing gia tri chang kém mot vu giao dich thanh cong.
Mot vu giao dich thanh cong cho ban moét khoan thu nhap; ky nang
cho ban mét gia tai.

Ban hang la hinh thttc kinh doanh gitta nguwoi véi nguoi. Ban
khong thé ctt mot cudn sach huéng dan ban hang di giao dich duoc.
N6 khong co chan va khong cé giong noi.

Nhitng nguoi ban hang nén hoc hoi ttt con cai minh. Tt “khong”
c6 ¥ nghia gi véi mot dira tré? Gan nhue chang ¢ y nghia gi!

K& ca ban méi di ban hang, ban c6 thé bu dap nhiing kj nang con

thiéu bang s6 luong.

https://thuviensach.vn



PHUC VU

PHUC VU TAN TINH mét khach hang cé thé con gia tri hon ca
quang cao ton 10.000 do-la.

Thai do phuc vu tot sé lam tang gap boi doanh thu. Néu ban cham
soc tan tinh khach hang ctia minh, ho s€ mé cho ban nhitng canh ctra
ma ban khong bao gio cé thé ty mo.

Lam thé nao d€ ban xting dang véi mot gia tai tién bac? Hay trao
di that nhiéu gia tai phuc vu.

Ban phai lam nhiéu hon ca nhitng gi ban duogc tra cong vi d6 la noi
gia tai dwoc sinh ra.

Bat ct ai hét long phung su sé tw dwa minh dén véi sy 16n lao: tién
tai dw da, muon van dén ddp, toai nguyén dong day, danh tiéng lay

Iting va niém vui khon xiét.
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KY NANG

PUNG UOC MQI CHUYEN tré nén dé dang hon, hay wéc minh gioi
giang hon. Pirng wdc bét di nhitng van dé, hay wdc c6 thém nhing
ky nang. Pting wdc c6 it di nhing th thach, hay wdc c6 thém nhiéu
hiéu biét.

Ban hodc phai thay doi gidc mo, hodc phai tang cuong ki nang.

Ban c6 thé d6n mot cai cay bang btia, nhung phai mat 30 ngay.
Néu ban d6i chiéc baa ldy mot chiéc riu, ban c¢6 thé don cai cay trong
khoang 30 phut. Sy khac biét gitta 30 ngay va 30 phut la ky ndng.

Chia khoéa ctia cudc sdng la ¢ du ky nang dé€ co thé lam nhing
viéc dang lam.

Hoc cach che gidu di nhitng doi hoi va thé hién nhitng ky nang.
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SU TINH TE

HAU HET MQI NGUOI chi ¢§ s6ng qua ngay. Nhitng ngudi tinh t&
hoc cach thu nhan dwoc didu gi d6 mdi ngay.

Tinh t&'1a phan biét duoc nhitng th quy bau va nhiing thi ré tién.

Pting bd s6 tién 16n cho nhitng tht nho nhat. Trong muwoi nam,
mot ngroi dan 6ng da mua 2 tan banh va chi mua hai cudn sach, ma
hai cudn sach lai chu yéu toan 1a hinh.

Nguoi tinh t€ khong bo vé sém. Co ngwoi ndi: “Nhung to6i mudn
tranh tac duong.” Liéu d6 cé phai mot k nang dang gia khong —
tranh tac duong? Khong can dén 1 triéu do6-la d€ hoc cach phan biét
mot chai regu ngon va mét lon Pepsi. Sy tinh t€ [a mdt mdn hoc,
khong phai mot con so.

Mot trong nhitng bi€u hién sém cta su tinh t€ khong phai la mo
dwong cho tat ca nhitng xu hudng ma la gri cac cam xuc téi treong
dé hoc cach cu xtr.

Tién bac khong khién ban tré nén tinh té, ban phai trai qua hoc tap
va thuc hanh. Vi vay ca nhitng nguoi khong kha gia cing co6 thé séng
tinh t€. Vé cho mdt dém hoa nhac hét bao nhiéu? Khoang 30 do-la.
Ban ndi rang: “Nhiing ngudi nghéo khong thé ¢6 du 30 do-la dé di
xem hoa nhac dugc.” C6, ho ¢6 thé ddy. Chi 30 thanh keo Hershey
thoi ma!

Chung ta phai day con cdi khong dwoc tiéu moi Ian 1 dd-la. Néu

lam vay, ban s€ chi ¢ toan nhitng thit ré tién thay vi nhitng thit quy
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gia. Ban khong thé mua duoc nhitng thit ¢d nhiéu gia tri chi véi 1 do6-

la moi Ian.
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GIEO/GAT

BAN PHAI LAM TOT mot trong hai viéc sau: gieo hat vao mua xuan
hoac an xin vao mua thu.

Chta da lam phan khoé khan cua cong viéc roi. S€ ra sao néu thay
vi gieo hat, ban phai tao ra mot cai cay? Diéu dé sé khién ban thao
thirc hang dém dé€ tim cach.

Hay trong trot, diing tung niém.

Mot trong nhitng nguoi ban tot ctia t6i luon ndi rang: “Moi thi
khong xay ra ngau nhién, ma xay ra thich dang.”

D4t néi rang: “Dling mang dén cho t6i nhitng doi hoi ctia ban,

mang dén cho t6i hat giong.”
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QUAN LY

BAN NEN KIEM bao nhiéu tién? Nhiéu nhat cé thé. Mién 1a ban da
ddc hét tam stc thi khong quan trong la ban ki€ém dwoc 10.000 do-la
mot ndm hay 1.000.000 do-la mot nam.

C6 nguoi ndi: “Néu c6 mot gia tai, toi sé quan ly nd that tot.
Nhung tdi chi c¢6 vai dong bac va t6i chang biét chung da di dau.”
Liéu ban c6 mudn nguoi nhw vay quan ly cong ty cia minh?

Néu ban mudn c6 quyén lgc va anh hwong dén nhiéu ngwoi, hay
trung thanh (mot cach c6 ky luat) khi ban chi c6 mét vai nguoi. Néu
ban chi ¢6 mét vai nhan vién, mot vai nha phan phdi, d6 la lac ban
nén hoan toan gén két va lwu tam tdi ho — khi ban chi ¢c6 mdt vai
ngwoi.

Hay bat dau tir noi ban dang dting va véi nhitng gi ban dang co.
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HOQC TRO

HAY LA HOC TRO ctia cai dep, chiz khong chi céi tran tuc va nho
nhat hang ngay d€ duy tri cudc song ctia chung ta. Tat ca chung ta
déu can tro thanh hoc tro caa sy tinh loc, cht khong chi sy ton tai.

Hay luén ham hoc hoi, cho du ban dang thanh cong dén dau.
Trong cau lac bd caa cac triéu phu, chung toi thinh thoang moi mot
nha ty pha dén va ong ta ndi: “Cac ban dang lam tot roi, nhung néu
cac ban thuc su doc hét tam sirc thi sao?”

Hay la nguoi hoc tro, khong phai nguoi bat chude. Ding chi lam
theo nhiing gi nguwoi khac noéi. Luu tam dén nhing diéu ho noi, roi
tranh luan, suy ngém va nhin nhan ttr nhiéu goc do.

Pung doc sach va bat chudce theo; hay doc sach va hoc hoi.
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THANH CONG

THANH CONG KHONG PHAI la tht &€ theo dudi, thanh cong la
thit s€ bi cudn hut bdi con nguoi ma ban tro thanh.

Thanh cong khong han 1a nhitng gi chiing ta c6, ma 1a nhiing gi
chang ta tro thanh.

Thanh cong 1a 20% k§ néng va 80% chién lwgc. Thanh cong nam &
huwdng nguoc lai cua chiéu kéo thong thuong.

Thanh cong 1a nganh hoc vé su hién nhién. Bat ctt ai cling nén hoc
16p Hién nhién 1 va Hién nhién 2 ¢ truong.

Nguoi binh thwong tim cach tron tranh, nguoi thanh cong tim cach

tién lén.
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QUAN LY THOI GIAN

THOI GIAN LA TAI SAN 16n nhat ctia chting ta nhung chiing ta lai
throng phi pham no, giét ng, tiéu ton né ma khong chiu dau tu né.

Chung ta khong nén tiéu ton phan 16n thoi gian vao nhitng viéc
nhé cting nhu chi danh phan nho thoi gian cho nhitng viéc 16n.

Thoi gian quy gia hon tién bac, ban c6 thé ki€m thém tién nhung
khong thé kiém thém thoi gian.

Dung bat dau mot ngay khi né chuwra dugc hoan thién trén gidy.

Hay hoc cach ttr chdi, dung d€ cai miéng lam kho céi than.

Thoi gian l1a bi mat duoc gitr kin nhat caa nhiting ngroi giau.

C6 chu thi phai c6 td hodc ban quan ly mot ngay ctia ban hodc mot
ngay cta ban quan ly ban; hodc ban quan ly cong viéc cta ban hodc
cong viéc cua ban quan ly ban.

Hay hoc cach phan biét viéc nhé va viéc 16n, nhiéu nguoi khong
thanh cong vi ho hao ton cong stic cho nhitng viéc nho.

Dlng nham 1an hanh dong véi thanh tyu. Rat dé bi Itra boi sie ban
ron. Cau hoi la: Ban ron viéc gi?

Mobi ngay déu dang gid. Khi ban tiéu phi mot ngay, ban mat mot
ngay. Hay chac rang ban st dung mdi ngay mot cach khon ngoan.

Doi khi ban can gitt lién lac nhung 6 ngoai tam voi.
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SU THAT

CHI CO VAI NGUOI trong ching ta duoc biét sy that. Diém gan
nhat ma bat ¢ ai trong sd chung ta c6 thé dat dén chi 1a hy vong hodc
nghi ré\’mg dé 1a sy that. Cho nén cach tiép can tot nhat doi vai sy that
la noi rang: “Theo t6i thi...”

Khang dinh khong c6 gi sai ca, mién rang diéu ban dang khang
dinh la dang su that. Ché’mg han nhu ban dang tang thiéu, diéu tot
nhat d€ khang dinh la: “Téi dang rong tai!”

Néu su that la chwa dua thi ban can phai trinh bay sy that d6 mot
cach manh mé hon ntra.

Su chan thanh khong phai la thwdc do sy that. Chung ta khong nén
mac sai [Am nay: Chac anh ta néi dung vi anh ta rat chan thanh. C6
thé la sai mot cach chan thanh ma! Chang ta chi c6 thé danh gia su
that bz‘?mg su that va su chan thanh bﬁmg st chan thanh. Tim ai &6 san

sang chia se su thuc voi ban.
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GIA TRI

HAY TINH DEN céi gia phai bo ra trudc. Dung tra mot cai gia qua
cao d€ doi 1ay nhirng gia tri nho.

Gia tri 16n trong cudc song khong phai la nhitng gi ban c6 ma la
ban tro thanh cai gi. Do d6, téi mudn tra cai gia cong bang cho moi
gia tri. Néu toi phai bo cong strc d€ gianh duwoc hodc phai tra gia cho
mot thir gi d6 thi t6i da hoc hoi dugc thém. Néu t6i ¢cé mot cach mién
phi thi toi khong dat duoc gi ca.

Moi gia tri déu phai duoc canh tranh dé€ gianh 1dy va sau khi da
gianh dugc thi phai dwoc bao vé.

Pung ban dic hanh va giad tri cta ban vi mot tht ma ban nghi
minh muodn. Judas c¢é tién nhung 6ng ta da ném chung di va treo c6 vi
cam thdy qua chan ghét ban than.

Nhitng thit ¢6 gia tri déu c6 cai gia ctia nd; néu khong, chac chan

chiung ta sé khong tran trong chung.

https://thuviensach.vn



NGON TU/TU NGU

HAI TU CO XUA vi dai l1a “quan sat” va “can than”.

Tt ngtr gitip ching ta dién giai va biéu dat. Néu ban cé von tir han
ché&, ban sé co cai nhin han ché va mot twong lai han ché.

Nhitng ttr ngr dugc lya chon can than két hop véi nhitng cam xuc
chttng muyec la yéu td co ban dé tao anh hwong dén nguoi khac.

Gui hoa cling t6t thoi, nhung dung dé€ nhing bong hoa lam hét
cong viéc cta 1oi noi. Nhitng bong hoa ¢ von tir rat han ché. Diéu tot
nhat ma nhitng bong hoa c6 thé néi thay ban dé 1a “Tdi van nhd”.

Tt ngtr c6 hai cong dung chinh: Nudi dudng tam tri va soi sang

cho hiéu biét va nhan thtrc.
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TU LOI VI THA

Mot doan trich tir “Hoi thdo cudi tuan”

BAN NANG BAO VE ban than thuong dan dén déi ngheo. Néu ban
muodn lanh dao nhiéu nguoi thi hay trung thanh khi ban chi c6 vai
nguoi. Co nguoi noéi: “Néu cé6 mot tap doan 16n, toi sé doc hét tam
Itec, nhung t6i chi c6 mot vai nguoi thoi va to6i chang biét ho dang 6
dau.” Néu chi c6 mét vai nhan vién, mot vai nha phan phdi, d6 la luc
dé€ ban hoan thién cac ky nang giao tiép cta minh. Khi ban chi c6 mét
vai ngroi, hay doc hét tam strc vao ho.

Ban phai dau tur vao ban than & hién tai dé san sang cho twong lai.
Pau tuw vao giao duc, vao ky ludt, vao kham pha, vao viéc lam mot
phu huynh tot. Phai dau tu tir sém d€ c6 thé tu dat minh vao vi tri la
nguoi c6 thé duoc tin twdng giao cho nhitng tai san cling nhu con

nguoi va von liéng 1én hon.
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THIEN/AC

Mot doan trich tir “Hoi thdo cudi tuan”

TAT CA CAC NHA LANH DAO can hiéu cau chuyén vé con &ch va
con bo cap. Truyén 1a thé nay: Ech va bo cap gip nhau trén bo séng.
Ech chuan bi nhay xudng song va boi sang bo bén kia. Bo cap ndi véi
&ch: “Anh Ech, toi thdy anh dang dinh nhay xudng song va boi sang
bo bén kia. T6i la mot con bo cap va khong biét boi, anh ¢6 thé cho toi
cudi 1én lung va chd t6i sang bo bén kia khong? Toi sé rat biét on.”

Ech nhin bo cap va ndi, “Khong doi nao. Anh la bo cap, bo cap
chich éch va giét €ch. Boi dugc ntta dwong la anh sé chich t6i va toi sé
chét. Anh nghi t6i dién sao? Khong doi nao.”

Con bo cap noéi: “Khoan da nao. Vi bd ndo éch caa anh, anh dang
khong thuee s suy nghi. Néu tdi chich anh ¢ gitta séng, chac chan anh
sé chét, nhung nhu vay toi cling sé chét theo vi t6i khong biét boi.
Nén toi sé khong lam nhu vay dau. Toi chi mudn sang dugc bo bén
kia.”

Con éch thdy co ly va ndi: “Clang phai, nhay lén di.” Con bo cap
nhay lén lung con &ch. Ching bat dau qua song va dén gitra sdng thi
bo cap chich éch. fch khong thé tin noi va né noéi véi bo cap: “Tai sao
anh lai lam diéu d6? Bay gio ca toi va anh déu chét dudi.”

Con bo cap lién noéi: “Béi vi toi 1a mot con bo cap.”

Trén doi nay cé nguoi chdn cttu, cttu va séi. Cac nha lanh dao

khon ngoan can biét rang mot sO con soi thong minh da hoc duoc
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cach dodi 16t nhu moét con ctru. Nhung dirng bé qua sy mudén mau
mudn vé ctia cudc song co6 tén la thién ac. D6 1a mot phan trong bai

kiém tra vé ky nang lanh dao.

https://thuviensach.vn



THANH CONG THAT DE DANG

MGt doan trich tir “HQi thdo vé nhitng thich thikc dé thanh cong”

MOI NGUOI THUONG hei t6i lam thé nao t6i da trd nén thanh
cong trong sau nam trong khi nhiéu nguoi khac thi khong. Cau tra 10oi
rat don gian: Nhitng diéu toi thay ¢ thé lam mot cach dé dang, ho
thay that dé dé khong lam. Toi thay that dé dang d€ thiét 1ap cac muc
tiéu nham thay ddi cudc séng ctia minh, ho thdy that dé dé& khong
lam. T6i thdy that dé dang dé doc nhitng cudn sach c6 thé tac dong
dén suy nghi va y teong cta toi, ho thay that dé dé€ khong lam. Toi
thay that dé dang tham du cac 16p hoc va cac budi hoi thao, quan hé
v6i nhitng nguodi thanh cdng khéc, ho néi rang diéu d6 khong quan
trong. Tom lai, nhitng gi t6i thay c6 thé dé dang lam, ho thdy dé dang
dé€ khong lam. Sdu ndm sau, t6i 1a mot triéu phu con ho van dang d6
16i cho nén kinh t&, chinh pht va chinh sach cong ty ma khong chu

tam 1am nhitng diéu co ban dé dang.
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PONG LUC

MGt doan trich tir “HQi thdo vé nhitng thich thikc dé thanh cong”

DONG LUC LA MOT tht bi 4n. Tai sao mot nhan vién ban hang nhin
thay khach hang trién vong dau tién ctia minh vao bay gio sang con
mot nhan vién khac dén 11 gio mai roi khoéi givong? Toi khong biét.
D6 la mot phan bi an ctia cudc song. Giang cho mot ngan nguoi. Mot
nguoi ra vé va noi: “To6i sé thay doi cudc song cua minh.” Mot nguoi
khac ra vé véi mot cai ngap dai, 1dam bam: “May cai nay biét hét roi.”
Tai sao vay? Tai sao ca hai khong bi anh hwdng theo cung mot cach?
Thém mot diéu bi an khac. Mot triéu pht ndi véi mot ngan nguoi:
“T6i da doc cudn sach nay va né la dong luc dé€ toi lam giau.” Poan
xem bao nhiéu nguoi tim mua cudn sach? Rét it. Khong ky diéu sao?
Tai sao tat ca moi nguwoi khdong tim mua cudn sach? Mot bi an cua
cudc song. Loi khuyén cta toi 1a hay tach khoi 90% nhitng nguoi

khong hanh dong va gia nhap 10% nhitng ngwoi hanh dong.
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LOI SONG

Mgt doan trich tir “Nghé thudt song phi thwong”

KHONG KHO DBE HOC nghé thuét sng t6t. K& ca nhitng ngudi ¢6
kha ndng kinh té khiém ton ciing co6 thé trai nghiém 16i s6ng tinh té.
Ho chi can tiét kiem mot vai lon nuwdc ngot d€ danh tién mua mot chai
regu ngon. Giam bét s6 Tan di xem phim 6 rap d€ dén nha hat. Tiét
kiém tién ca nam la du cho moét chuyén du lich chau Au hay tham dw
mot cudc trién 1am nghé thuat.

DPiling lic nao cling tiéu xai hét tién. Hay tiét kiém dé€ mua cai gi do6
dac biét, cai gi do6 tdt, cai gi d6 co gia tri lau dai hodc cai gi d6 cho ban
nhitng ky niém dang nhé sudt doi. Hay nhé rang tién dé€ mua keo c6
thé gdp lai thanh mot gia tai nho. P61 véi con nguoi tinh t€ thi chat
lwgng quan trong hon s6 lwong. Mot vai kho bau con hon la mot ngoi

nha toan rac.
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HANH PONG

Mot doan trich tie “Chiu trach nhiém voi cudc doi minh”

POI KHI CHUNG TA khong doi hoi ning suat ngay 1ap titc. Didu
dau tién chung ta doi hoi 1a hanh dong. That dé dang d€ kiém tra
hanh dong. Néu mot nguoi vira gia nhap mot cong ty ban hang va
anh ta can thyc hién 10 cudc goi trong tuan dau tién, that dé dang dé
hoi vao ngay th Sdu: “John, anh da goi dwoc bao nhiéu cudc?” John
tra 10i: “A, toi...” Ban néi: “John, ‘A, tOi...” 8 khong dién vira cai 6
trong nho & day”. Va sau do John bat dau trinh bay mot cau chuyén.
Ban ndi: “John, ly do t6i lam 6 trong nay rat nho la d€ khong thé dién
vita mot cau chuyén. To6i chi can mot con sO chi lwgng hanh dong
thoi, tie 1 dén 10.”

Néu két qua hoat dong sau tuan dau tién khong kha quan, do la
mot dau hiéu. Ban c6 thé€ thi thém mot tuan. Sau cung, ban sé phai la
nguoi quyét dinh xem ban sé€ d€ cho mot ngwoi thiéu kha nang hoat

dong chinh xac ¢ trong doi cua minh bao lau.
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GIAI QUYET VAN PE

Mot doan trich tir “Cdch sw dung nhit ky”

MOT DPIEM POC PAO cta nhat ky dé 1a né cung cdp cho ban
phuong phap hiéu qua dé€ giai quyét moi van dé - vé cudc song, vé
con nguoi, vé nhitng kho xt trong kinh doanh va quan trong nhat, vé
chinh ban than ban.

Mot phép mau xudt hién khi ban dua mot van dé xudng trang
gidy. Duong nhue bang cach viét ra nhitng van dé, ban bat dau kham
pha ra nhitng giai phap méi dé€ giai quyét van dé. Viét tao ra mot
khong gian gitta ban va van dé cua ban va tir trong khong gian nay,
cac giai phap c6 chd dé€ hinh thanh.

Viét vé cac sy kién va cac tinh hudng giup ban hi€éu chinh xac
nhtng gi dang xay ra. Khi mo6 ta vé mot hoan canh trén trang gidy,
ban cé xu hudng tré nén that hon, chinh xac hon, va chic chin vé
thyee t€ hon. Khi da nhin thay ban chat cua van dé, ban c6 thé co thé

thay duwoc cach d€ giai quyét chung.
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POC LAP TAI CHINH CHO THANH THIEU
NIEN

Mot doan trich tir “Ba chia khéa dé dat dén sw vi dai”

NEU MOT DUA TRE c6 1 db-la, né nén 1am gi véi s8 tién nay? Cach
ban tra 106i cau hoi nay la rat quan trong boi vi diéu do cd thé quyét
dinh nhiing gi dta tré d6 sé lam vdi tién bac cia minh trong sudt
cuOc doi. Ban nédi: “Do chi la mot dikra tré va 1 d6-la théi ma.” Do la
mot quan niém vo cung sai lam.

Néu dtra tré muon tiéu hét tién, ban phai ndi: “Khong! Con khong
dwoc tiéu hét dau!” Dira tré hoi tai sao? Ban hay noi: “Dé€ ta chi cho
con biét tai sao.” Ban duwa n6é dén phia bén kia cua thi tran va hai:
“Con c6 muon song o day khong? Pay la noi ¢ ctia nhitng nguoi tiéu
tat ca nhing gi ho lam ra.” Khong c6 gi t6t hon mot minh hoa truc
quan khi muén truyén tai moét thong diép cho mot da tré. Cho
chung thdy nhiitng hoan canh ngheo khé néu ching tiéu hét tat ca
nhitng gi chting c6. Chting sé tro vé nha véi d6i mat mé to. Sau d6
ban hoi: “Con ¢ muon song nhu vay khong?” Pira tré sé ndi, “Khong
doi nao a!” Va sau d6 ban noéi: “Vay nén con khong dugc tiéu toan bo
dong 1 d6-1a.”
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LAM THE NAO PE THAY POI CUOC POI?

MGt doan trich tie “Lam thé nao dé’cé mot nam tuyét voi chwa tirng co”

NAM 2000 s& nhur thé nao? N6 sé van y nhu vay. Ban cé vui khong
khi duoc t6i chia sé diéu nay? Khong phai ai cling dugc biét dau.

Song x0 vao bo roi sau do thi sao? Song lai tro ra. N6 ludn nhu vay
trong it nhat 6.000 nam lich st duoc ghi lai.

Mat troi moc roi sau do thi sao? Mat troi 1an.

Sau mua thu la mua gi? Mua dong. Nam nao cling vay, chua ting
sai khac, trong it nhat 6.000 nam. Moi thit sé€ khong thay doi.

Sau nghin nam lich st chi don gian la: Co héi di cung voi kho
khan. 5€ ludn la nhw vay.

Vi vay néu ban hoéi: “Lam thé nao d€ thay d6i cudc doi?” Ban phai
thay doi!
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QUA TRINH THAY POI

Mot doan trich tir “Nam manh ghép cudc doi”

SU THAY POI BAT DAU tir mot trong hai ngudn. Tht nhat, c6 thé
chiing ta vi that vong ma bi dua ddy dén chd phai thay ddi. Doi khi
chiing ta & trong nhitng hoan canh vuot ngoai tAm kiém soat téi ndi
chung ta gan nhu bo ling viéc tim kiém cau tra 16i vi cudc song
dwong nhu chi chira toan nhitng cau hoi khong thé o 16i dap. Nhung
chinh cam giac that vong tran tré nay lai thuc day ching ta lén duong
tim kiém giai phap. That vong la két qua chung cudc va khong thé
tranh khoi sau hang thang hoac hang nam troi chung ta 1o di, d€ roi
t6i mot thoi diém nao dé ching ta cam thady mot nhu cau btic bach
phai ngay lap ttec tim ra giai phdp cho nhitng thach thtrc tich tu trong
cudc song.

Nguodn thtt hai thuc ddy ching ta tao nén nhiing thay doi trong
cugc song la sy khich 1é. Hy vong réng day cting la vi tri hién tai caa
ban, réng ban chuan bi c6 dwoc sy khich 1¢ day du d€ tao nén nhing

thay doi sau rong trong doi song.
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MUA XUAN
M6t doan trich tir “Bon mua cudc song”

SAU SU HON LOAN ctia mua dong la mua xuan, mua cua hanh
dong va co hoi. D6 1a mua dé€ gieo nhitng hat giong, kién thirc, long
tan tuy, su quyét tam xudng nhiing manh rudng mau md cua cudc
doi. b6 khong phai la lac d€ chan chtr hay ban khodan vé kha nang
that bai. Nhitng nguedi d€ cho mua xuan qua di trong khi dam minh
vao ky trc vé vu mua bdi thu hay that thu cua mua thu ndm ngoai, du
mula xuan triedc da vo cling cd gang, 1a nhitng nguoi ngu ngoc.

Ban chét tu nhién ctia mua xuan la rdt ngan ngti va tim cach ru ta
vao trang thdi tri tré bang vé dep kiéu sa ctia nd. Dling c6 ding lai
qua lau d€ cam thu huong thom ctia nhitng dda hoa. Néu khong e
rang khi ban thitc day thi miia xuan da qua r6i ma hat giéng van con

dang o trong tui.
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LY DO SAU XA

Mot doan trich tir “Bay chién lwgc Thinh vieong va Hanh phiic”

THAT LA TUYET KHI BPUQC thiic ddy dé lam viéc boi mot muc tiéu
cuc ky do lwong nhu vay. Tuy nhién, toi phai thi nhan réng trong
nhiting ndm dau ctia cudc chién dau dé€ vuon t6i thanh cong, dong luc
cua toi thuwe dung hon rat nhiéu. Toi goi d6 la ly do sdu xa va da xay
dén véi toi nhu thé nay...

Ngay no, khong l1au trudc khi gip ong Shoaff, tdi dang nam won &
nha thi nghe tiéng go ctra, rut re va ngap ngung. Khi md ctra, toi nhin
xudng va thdy cgp mat to mau nau dang cham chii nhin minh. Mot bé
gai 6m yé&u chting 10 tudi dang ding d6. Bang tat ca can dam va qua
quyét ma trai tim nho bé c6 thé huy dong, c6 bé néi véi toi rang cd bé
dang ban banh quy cho Hoi Nt hudng dao My. D6 1la mot 10i gioi
thiéu thanh thuc - nhiéu hwong vi, gia dac biét va chi 2 do6-la moi hop.
Liéu ai co thé tir choi dugce chir? Cudi cung, bﬁ?mg nu cuoi rong mo va
cwee ky 1€ phép, cd bé moi toi mua.

Va toi mudn mua. T6i that sy rat mudn mua!

Chi c6 mot van dé. Toi khong c6 2 ddla! Troi oi, toi da boi roi xiét
bao! T6i - mot ngwoi cha, tirng vao dai hoc, tirng kiém ra tién - thé ma
khong cé ndi 2 do6 la.

T4t nhién, toi khong thé néi didu d6 véi co géi cé d6i mat nau to
ay. Vi thé toi da lam diéu tot nhat vao lac ay. Toi da ndi doi ¢d bé. Toi

bao, “Cam on con, nam nay chu da mua banh quy ctia N& hudéng dao
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roi. Chui van con rat nhiéu trong nha.”

Pay khong phai su that. Nhung day la cach duy nhat t6i cd thé
nghi dwoc d€ thoat khoi tinh canh t6i té¢ d6. N6 hiéu qua. Co bé noi:
“Thua cht, khong sao dau a. Cam on chd nhiéu lam.” Va réi c6 bé
quay di d€ tiép tuc cong viéc ctia minh.

T6i nhin cham cham theo ¢ bé trong mot khoang thoi gian twong
chirng vo tan. Cudi cung, toi dong ctra lai va twa lung vao dé, hét lén:
“Ta khong thé ti€p tuc song nhu thé nay thém chat nao nita. Ta
khong thé chiu dung duoc tinh trang rong tai nay nita, ta khong thé
chiu duoc viéc noéi doi nira. Ta sé khong bao gio phai khoé x Ian nira
vi khong c6 dong nao trong tai.”

Ngay do6 toi da tu hita la phai kiém du tién d€ trong tai ludn co vai

tram do-la.
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MUC LUC

Start

LOI NOI PAU

LOI GIOI THIEU

HANH DONG/LAO DONG

YEU CAU/TIN CAY/QUYET TAM
NHUNG PIEU CO BAN/NHUNG NEN TANG
SACH/THU VIEN/DOC

SU NGHIEP/THI TRUONG
THAY POI/LUA CHON/QUYET DINH
GIAO TIEP/THUYET PHUC

TAP TRUNG

TRANH LUAN

KHAO KHAT/DONG LUC

KY LUAT

GIAO DUC/SU HOC

CAM XUC

THAU HIEU/CHAM SOC

TINH THAN DOANH NHAN
KINH NGHIEM

THAT BAI

PHAN KHICH

SO HAI/HOAI NGHI/TIEU CUC
TAI CHINH/THINH VUONG
POC LAP TAI CHINH

CHO DI/CHIA SE/HAO PHONG
MUC TIEU/DAT MUC TIEU
HANH PHUC
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SUC KHOE

Y TUONG

NGU DOT

ANH HUONG/KET GIAO
NHAT KY

TRE CON

LANH DAO/QUAN LY
LO1 SONG

BO BE

LAM CHA ME

KIEN TRI/BEN BI

PHAT TRIEN BAN THAN
TRIET LY CA NHAN

TRACH NHIEM CA NHAN

LEN KE HOACH
TICH CUC/TIEU CUC
GIAI QUYET VAN DE
MOI QUAN HE
DANH TIENG
THANH QUA

BAN HANG

PHUC VU

KY NANG

SU TINH TE
GIEO/GAT

QUAN LY

HOC TRO

THANH CONG
QUAN LY THOI GIAN
SU THAT
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GIA TRI

NGON TU/TU NGU

TU LOI VI THA

THIEN/AC

THANH CONG THAT DE DANG

PONG LUC

HANH DONG

POC LAP TAI CHINH CHO THANH THIEU NIEN
LAM THE NAO PE THAY DOI CUOC DOI?
QUA TRINH THAY DOI

MUA XUAN

LY DO SAU XA

MUC LUC
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