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LOIMO PAU

Xu thé ta tyé u, gid tri ba t bié n
— Trwong Minh Chinh

Ai bio t6i 14 nguoi thich thay do6i?

Lau nay, moi nguoi van cho ra ng t6i 1a nguoi thich thay déi, tur
nhé da khong phai 1a nguodi bé n gan vimg chi. Nhung 15 nim qua, tir
khi sang lap ra Trend Micro cho dé n nay khi da si p budc sang tudi
50, toi chi chil tAm vao cac phA n mé m diét virus, va dié u d6 da tro
thanh thuong hiéu, cac ky thuat lién tuc d6i mai va nhirng hoat dong
kinh doanh qué cté” cua chung t6i. T6i s& khong bao gio ngirng theo
dudi nhirng cong viée d6. Thé” thi ai bao t6i 1a nguoi d& thay d6i?

Nguoi dé thay déi 1a Di Tran (Jenny) thi dang hon! Co 4"y t6 't
nghiép khoa Trung van nhung lai hoat dong trong linh vuc marketing,
vi tri ding @4 u chié n tuyé n trong nganh céng nghé thong tin. Tur
nho, ¢6 da c6 ¥ dinh sau nay sé& theo dudi nghiép vié "t 1ach, nhung
ro ilai cting t6i x6ng pha noi thuong truong. Ngoai marketing, Di
Tran con tham gia vao ra t nhié u viée tir tié p khach, giao hang,
thanh to4n tié n, hd tro kinh doanh, lién hé v6i cac nha phan pho i
cho dé n nhimng cong viéc hanh chinh nhan sy trong ndi bo cong ty.
Puong nhién, voi tu cach 1a ba chy, ¢6 4"y budc phai dé tAm téi tram
tht ba di n ma t6i — mot “bo truong khong bo” — boé qua. Toéi vach ra
chié n luogc, chi huy su phd i hop cua “cac cA u thu”. Di Hoa (Eva)
dam duong nhiém vy nghién ctru va phét trién cac cong nghé mai, din
da u cac ky su tao ra nhimng “dot pha xuyén thung hang phong ngu
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d6 i phuong”. Mic du Di Tran quan 1y mang marketing, nhung d6 ng
thoi cling phai dong vai tro 1a mot van dong vién ba t bong chay. Thoi
ky cong ty méi di vao hoat dong va khong du nhan lyc, noi nao thié u
ngudi quan 1y va nhan vién 13 ¢6 4"y tham gia hd tro, dé n khi tuyén
duoc ngudi, ¢o lai sdn sang rat lui, tié p tuc bu @4 p cho nhing vj tri
con thié u khic. Hé thd ng nhan sy va hanh chinh cua cong ty ban
da u dugc hinh thanh ting buéc nhu thé ™. Hién nay, cac vi tri d6
dé u do nhiing gidm d6 ¢ trinh d6 chuyén mén cao dam nhan. Tham
chi trong linh vue marketing, cam tha "y minh kho c6 thé thyc hién

t0 t, co 4"y da chiéu mo nguoi c6 kha ning, di doi tru s¢ chinh cua bo
phan marketing sang My. Hién nay, c6 lai tim ra mot 16 hong khac
trong cong ty cd n duoc han kin, d6 1 duy tri va nang cao vin hoa
cua Trend Micro, dic biét 1a tang cuong lién lac trong noi bo cong ty.

Cung nhau hoan thanh wéc mo, hoai bao

Téi ra”t vui vi duge cung cd lap nghiép, cung ¢ 4"y di du lich,
cung sé¢ chia moi kinh nghiém trong cuéc s6 ng. Nhung t6i ludn so cd
tai than, phai chang tai hoa van chuong cta c¢6 da phai hy sinh cho
viéc lap nghiép? Co6 phai nhing viéc ¢6 1am dé u khong phai 1a nhimg
thtr ma c6 yéu thich? Cach day b6 n ndm (nim 1999), ¢6 da hoan
thanh duoc uéc mo cia minh khi cho xua 't ban cud n sach da u tién
mang tya dé¢ @Trend Micro, dié u d6 ciling gitp xoa diu pha n nao
nhimg md ilo 14" ng cua toi.

Di Tran noi:

“Lap nghiép khié n cudc s6 ng tré nén td t dep va ryc rd hon, va
do do, gitip cho noi dung tdc pham phong pht hon.”
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C6 luén lac quan coi mo, luén nghi téi mit tich cyc cia va n dé .
Trong linh vye kinh doanh, c6 thé d6i khi c6 con doi chat b ngg,
nhung trong cudc doi, t6i may ma n ¢ dwge mot ngudi ban doi da
cung t6i bude di trén con duong lap nghiép da y gian nan thur thach
nhung ciling vo cung thu vi.

Cud n sach thu hai cua ching t6i mang twa d& 14 Trend
Unstoppable (Xu thé” khong gi ngin can ndi) ra doi vao bé n nim
sau d6. LA n nay, nhimng dié u Di Tran vié t khong con 1a nhirng cau
chuyén vé  14p nghiép, ma noi nhié u dé n cac hoat dong quan 1ly. Co
4"y néi viéc vié "t cué n sach nay kho hon nhié u so véi cud n sach
trude.

Qua thoi ky vé vang chong vanh, Trend Micro gip ra t nhié u khé
khan, tra” c tro. Hoc tir nhitng tha "t bai, ching t6i &4 nhan thutec 16 stc
manh canh tranh ¢6 t 16i cia minh. Ching t6i da kién tri xay dung
thuong hiéu, tié p tuc duy tri cac hoat dong kinh doanh quo cté” doc
d4o. Trong sud t qua trinh do6, nhié u thay déi trong t6 chirc, mau
thuin giita cdc nhan vién hay nhirng cam xtic néi tAm cua chiing t6i
dé u duoc co ghi lai ra "t chan thuc va ty nhién. Nhié u khi t6i cam
tha 'y ¢6 gi6 ng nhu mot nha st hoc, ghi chép lai lich st caa Trend
Micro, nhung d6 ng thoi cling phan anh qua trinh 16t x4c cua cac
cong ty phd n mé m c6 chd dung trong thoi dai phat trién cua khoa
hoc cong nghé tai Pai Loan. Toi vira doc ban thao, vira tham gia dong
gbop v kié 'n, @6 ng thoi ciing cA m bat vié "t ra nhitng suy nghi va
nhimg dié u minh tAm di " c. Va nho d9, t6i ciing duoc cho 1a d6 ng
tac gia cua cud n sach. Nhu vay, ngoai viéc 1ap nghiép, chiing t6i con
cling nhau vié "t sach.

Tbi thuong noéi: “Hay 1a chinh minh”, ludn phat huy tié m ning va
theo dudi dam mé. T6i va Di Tran gitp dd 1an nhau dé hoan thanh
wéc mo, hodi bio cua ca hai nguoi. M6i nguoi d& u phét huy sé truong
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cta riéng minh, lai dugc ciing nhau huéng thu cudce sé6 ng. Toi nghi
day chinh 14 dié u hanh phiic nha t.

Gitra cai thay doi va cai ba t bié n, t6i ¢c6 nguyén ta c cua riéng
minh, nhung dié u ma t6i cho la dang lam, thi ca doi toi khong thay
doi, khong ho itié c.

Tinh yéu cii va nié m dam mé méi — Né n chdy hai da u (Tinh
thé ca p bach)

— Tra n Di Tran

Cud icung thi cué n Trend Unstoppable cling dugc xua t ban sau
khi cu6 n @Trend Micro ra doi duoc b6 n nam.

B6 n nim c6 phai 1a quing thoi gian dai khong? Hon 1.000 ngay
troi qua véi bao nhiéu thay d6i, bao nhiéu song gi6 cuoc doi. Trend
Micro gi6 ng nhu tir mét dira tré truéng thanh mét chang trai, tinh
tinh t6i duong nhu ciing thay d6i tir hing hai, s6i ndi tré nén trd m
tu. LA n trude, sau khi xud "t ban sach t6i luén cam tha y man nguyén
vanghird ng, kié p nay khong con dié u gi phai hd i tié ¢ nita, cho
nén t6i khong c6 v dinh vié "t tié p vé Trend Micro. Nho ¢ cac mé i
nhan duyén 16n ma cué n sich @Trend Micro khong nhimng dugc
xui t ban ¢ Pai Loan ma con ¢ Trung Quod ¢, Nhat Ban, Han Qud c,
Meéxico, Philippin, tham chi ca Brazin. Mdila n dé n cac nudc d6 dé
chu tri c4c cudc hop ra mi 't cud n sach mdi, bén tai téi ba t giac
vang lén cau noi dua cta nguoi ban than Han Luong Lo (Lucille Han):

“Minh vié t bay cué n sach, con ban thi mét cué n sach chora
ma tbayla n.”

Khi ¢ Pai Luc ¢c6 mot phong vién hoi toi:
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“Co du dinh chuyén tam vié t sach sao? Hay la c6 coi cu6 n sach
nay la mot pha n cua cong viéc marketing?”

Phoéng vién d6 lai hoi tié p:

“Cé6 phai c6 vié t sach cling nhu cic thuong gia khac, chi 1a 'tac gia
mot cud n sach’ thoi khong?”

Cau hoi nay da khié n t6i lang ting. Tay phong vién nay qua la
mot nguoi giau kinh nghiém baéi d6 ciling chinh la cau hoi t6i ty dat
cho minh. Chuyén tam vié t sach? Hay tié p tuc phat trién Trend
Micro? Ca hai cong viéc nay t6i dé u yéu thich va khéng mud n tir bo
b4t ctr thir ndo. C6 nhirng lic téi cam tha y Trend Micro nhu 13 “6ng
x4”, con vié t sach lai 1a “nhan tinh”, 6i khi lai cam tha 'y Trend
Micro 1a “mé i tinh” cii, vié "t sach 1a nié m vui méi. Gié ng nhu mot
nguoi dang an vung, toi luén tyu hoi:

“Né u nhu t6i c6 duoc ca hai thu, thi ha ta "t t6i phai lya chon 1am
gi? Do d6 tdi ciing quan tAm yéu thuong ca hai. K& t qua 1a khong
nhirng khié n cho ban thAn mét moi, ma con khié n cho nhiing nguoi
than xung quanh lo 14 ng.”

Nié m vui méi go cira

Sau khi @Trend Micro dugc dich ra nhié u thir tié ng va xua 't
ban, khong con viéc gi phai ban long, tay chan t6i lai ngira ngay,
nié m vui méi tim @& 'n gé cira. Tir cud i nim 2002, mach vin bi 't
da u tréi day. Té t Am lich 2003, t6i nhé t minh trong phong sach ¢
Pai Ba ¢, miét mai cao gid"y. T6i néi do i moi nguoi 14 ra nude ngoai,
nhung 13 tuong phung hoi ngd voi nié m vui moi, quén hé t moi sy
bén ngoai. Nao ngo, vira méi Té t hom nio ma bay gio di 1a mua thu
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da ybié nco’, bén ngoai thi Trend Micro lién tié p bi virus td n
cong, bén trong thi t6 chirc cd n duoc si p xé& p lai. Oi! Véi “vo ca” da
khé, hud ng chi con “vo 1& con thém”, thé” 1a danh thé dai gac but,
quay da u chiam lo cho giang son cia minh, nhitng chuyén ca n vié t
danh dé cho co hoi khéc... nhung trong long lu6n day dat khon nguoi.

Thang tu, sau khi di Boston tham gia kh6a hoc phuong phap
nghién ctu truong hop cia Pai hoc Harvard, ching t6i @& n trang trai
cia Di Hoa ¢ Pasadena tham gia cudc hop dié u hanh ca p cao vé
cac san pham mai. Cud i thang, t6i tro vé  Nhat Ban dé bao cao loi
nhuan quy I, t6 chuc dai hoi cd dong. Thang niam di chau Au, tir Italia,
Tay Ban Nha, Puc, Ao, Séc, Hungary, Ha Lan @& n nuéc Anh, 25
ngdy vong quanh tdm nuéc, t6 chirc vé s6~ cac cude hop. Sau @6, toi
voiva tro vé Thung liing Silicon dé tié p tuc t6 chirc hang loat cudc
hop ba "t thuong va thuc hién v6 s6~ nhing viéc khac nira.

Cang ban ron thi cang cam tha 'y 4y nay, nha t dinh phai tir bo
cong viée vié "t sach sao? T6i chi mong cé chtt thoi gian dé “maa”
but. Sud t cac cude hop, ti thuong vira gb tié ng Trung, vira gat da u
ravé do ng tinh véi nguoi dang bao cdo b ng tié ng Anh. Sau do,
ching t6i danh ca ky nghi hé ¢ California. That kho khin dé tu tap ca
gia dinh gd m bd n thanh vién vi hd u hé "t thoi gian cia Minh
Chinh va t6i ¢ Thung liing Silicon, @& u dé n hé t tAm strc vao viéc
xay dung Trend Micro & My. Ngoai c6 thu ky Agatha Ma ¢ My, t6i con
goi ca Momo Ko-san ¢ Nhat Ban, Tu Luyé n (Alein) & Pai Loan dé n
Thung liing Silicon dé “nghi hé”. Moi nguoi cling 1am viéc dé giai
quyé tva ndé , nhung cir nhu thé dang nhay trén mét cai mai téon
noéng. Ching t6i ban dé n ndi khong cam tha y ba "t cir mot nié m
vui nao.

Nhanh nhv tia chop
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Thue hién xong viée co ca u lai t6 chue, nhu trat duwoc ganh ning
trong 10ng, t6i lai nghi d¢ n nhimg chuyén dang doi minh.

“Em khong thé di, Tu Luyé n. Hay & lai gitip chi tié p tuc theo
dudi ‘tinh yéu méi’ em nhé.”

Tu Luyé n dang ¢ d6 tudi thanh xun tran da y sic s6 ng da cung
t6i ¢ lai Los Angeles. Hang ngay t6i ngd i mot bén miét mai vié 't ro i
lai vié't, c6 4"y & bén canh kién nhéin ky cach danh may. Cung véi
mot vai pha n ma t6i da chuén bi trong giai doan “tan tinh” truée d6
cud i cung ciing da dugc sau, bay muoi nghin chir. Nhu véy 14 t6i ¢b
thé ké "t hop lai thanh mét cudé n sach duge ro i. Trung tud n thang
tam, chiing t6i quay vé Dai Ba c. V6i nié m hao hie dé n tot d9, toi
da mong doi cudc gip v6i Luru Gia Du, bién tap vién cua Nha Xua 't
ban Commonwealth. Gia Du ra "t nha nhin, nhung v6 ciing s6 t
sa ng:

“Co du dinh lic nao xua t ban cudé n sach?”

Toi chot nghi d& n nhitng thang ngay 1am bién tap trudc day. D6 i
v6i t6i, viée xua t ban mot cud n sach khong chi don thua n 14 sy tap
hop nhiing gi da vié "t duoc véi nhau ma con ra t nhié u viéc khac.
Khai-thtra-chuyén-hop (khaila bd "t da u, thira 13 tié p doan trén,
chuyén 14 chuyén tié p, hop 1a ké "t thiic) 14 trinh ty trinh bay mot
cud n sach. Khong chi c6 viy, nio 1a khé sach, chu d@é chinh, tén
sach, tiéu d& cac ¢ muc, 101 n6i da u, cac hinh v& minh hoa, sa p
chir. P4 14 con chua ké dé” n nhirng viéc doi hoi tinh kién nhan nhu tra
ctru dan chimg, sta lai ban thao, @6 i chié u, v.v... T6i chot nay ra
dinh huy déng ca p t6 ¢ nhan vién cua minh. T6i lié n goi cho Elita,
ngudi dang ban ti bui vai viée thié 't ké” lai trang web noi bo cua
cong ty. O My, co6 4"y c6 thé tan dung moi co hoi tié p xtic v6i Minh
Chinh dé nha’ ¢ anh doc ban thao cua t6i va dua ra mét vai y tuong
chu dao. Steve ban d& n ndi chi c6 thé danh chat thoi gian cho viée
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bién tap sau ndy. T4 t ca nhimg tai liéu nay s& duoc gui cho Duong
Vin Doanh (Michelle Yang), cha bién caa cud n sach, vié 't lai. Xin
cac ban dimg cho rd ng ta t ca cac ¥ tuong 16n do cac CEO dua ra
dé u dé hiéu.

Trong khi nhém nay ga p rat hoan thanh ban thao thi nhém kia
dang cam tha "y khé khin véi “L& hoi vin héa” — mot sy kién lon cua
cong ty. Viviy, cd n phai do n toan luc cho cong tac chuan bi. Toi da
huy déng moi nguoi tham gia, trong do6 ¢6 ca Luu Ta Quan (Amy Liu),
Ma Van Quyén (Amy Ma), Truong Quynh Van (Kate Chang), Khau
Ky Thuan (Kevin Chiu) va Thi Trinh Phuong (Jennifer Shih). Sau do,
toi truyé n dat noi dung cong viéc dé ho cing lam, con minh khéng
tham gia tryc tié p nira ma quan 1y chung. Moi viéc ngdy cang tié n
trién hon, nhimg ¥ tuong hay d& n cting sy may ma n. Chang 1& day
khong phai 1a dip ky niém 14 "n tht 15 caa Trend Micro? Tai sao
ching t6i lai khong t6 chire moi héi thi thé thao that vai nhan dip
nay? Nié m vui n6 i tié p nié m vui, ching tdi vira chao dén Giam
d6 ¢ Hanh chinh méi Giang Thé~ Ky (Jonathan Chiang) quan Iy khu
vuc chau A- Thai Binh Duong, luén ca n ct, ban ron véi viée thanh
lap hai van phong méi tai duong Pon Hoa Nam (Tun Hua). Méi nhan
cong viée, 6ng da tim dugc cho minh nguoi ban, nguoi @6 ng nghiép
t6 t Truong H6 ng Nhan (Gary Chang), Giam d6 ¢ Phong Thong tin.
Ho da cting nhau chuan bi chu d4o cho dai hoi thé thao dién ra vao
thang 11 nam doé.

Ké t qua tuyét voi ngoai du kié n

Thang 11 c6 ngay sinh nhat cia Minh Chinh. Hon nita lai la sinh
nhit 1a n thir 50. Ting anh 4"y gi day? Tai sao khong tap hop ta 't ca
lai v6i nhau va ting anh 4"y quyén sach Trend Unstoppable 1am qua
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sinh nhat? Pié u d6 that tuyét voi. Mén qua vira vira ¥ nghia, vira
khong t6 n kém. Nhung bay gio da 13 trung tud n thang 9, t6i s sach
s& khong kip xua t ban. Tuy nhién, Gi4o su Cao, Gidam d6 ¢ Nha
Xua t ban Commonwealth va nguoi phat hanh sach, 6ng Vuong
(Wang Li-shing) lai noi:

“Khoéng sao ca. Cir 2" n dinh vao ngay sinh nhat caa Minh Chinh
thi cho ra sach.”

Bién tap vién Gia Du, tinh tinh dié¢ m dam, nho nha khi nghe duogc
dié u nay da v ciing ngac nhién. Hém sau da 1a ngay phai di Bi ¢
Kinh dé tham duy trién 1am sach, chi danh bao noéi: “Pugc! S&cod”
gd ng xem sao!”

Tbi vira thd m nghi minh khong binh thuong, vira ra stc pha n
da u hoan thanh cong viéc. Moi thir da 6n thoa, trir khau cud i cung.
Tb6i tim kié m cam hing vié 't 6 khd p noi, khié n cho Tu Luyé n vi
cong viée cua t6i ma phai néi d6” i d& n mure suyt phat khoc. Toi
khong thé hinh dung néi 1am thé” nao c6 4"y ¢ thé chiu dung ta t ca
nhirng gi 't gong cia cA p trén, trong d6 c6 ca ngudi lanh dao ca p
cao nha t, Minh Chinh. H& t may m# n nay dé n may mi n khéc,
nié m vui dé n dap xua t hién ctr nhu tir trén troi roi xud ng: Trend
Micro cud i cung da duge vinh danh 1a thuong hiéu qud c t&” co gia
tri nha "t cua Pai Loan, khié n bao nguoi phai tra m trdé~ khen ngoi.

K& t qua ngoai dy doan nay qua 1a mét cau chuyén cb tich huyé n
a0 nha t ma chung t6i timg duoc chung kié n. Mot 14 n nira, t6i quay
tro lai vie t tié p, vié "t lié n mot mach, 14 ngay lién tuc vié "t duoc 50
nghin chit ma khéng hé vaA p vap vé cam hung sang tac. Thuong
hiéu cua chiing t6i muén nim, mudn nim! Thé~ 1 tac pham 16n 110
nghin chir @3 hoan thanh. Sau d6, t6i da moi ban bé dé n chiic mung,
cung voi Vuong Kiét Uy, Ta Nghi Van, Han Luong Lo, Chau Toan Ban
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tu tdp vui vé bén nhau, an u6é ng linh dinh, nira dém méi tan tiéc.
Luong Lo noi:

Di Tran b6 n nadm madi xua t ban mot quyén sach. Chiing ta hay
cO an ub ngthat nhié uvao. B6 n nam méi c6 mot 14 n ma!

Téi ty nhu: “Tuyét d6 i t6i khong duge phép dam 1én vé t xe @6
mot 14 n nita, da theo c4i gi thi nha "t dinh theo dé n cung.”

Cam on ta t ca moi nguoi, nhirng nguoi t6i da nha c téi ¢ trén. Ho
da gidp t6i vitng vang trong sué t cudc hanh trinh va dé t chay ca hai
da u cua ngon né n lung linh.

Pai Bi ¢, ngdy 2/10/2003

bém trudce khi di New Zealand
Tai sao to1 ldp nghiép?
— Truwong Minh Chinh

Pai trwong phu phai nhu thé ™!

Cong viéc @ u tién t6i lam 1a thié t k&~ chwong trinh cho mot
cong ty chuyén san xua t phA n mé m co s dit liéu trong linh vye
marketing & New York. Liic @9, t6i virala "y t& m ba ng thac si cua
Truong Pai hoc Lehigh nén chua cé kinh nghiém, vo6 n tié ' ng Anh
cling chua chd ¢ chd n. Ca ngay nhd t minh trong viin phong va lam
ban véi chié” ¢ may vi tinh. Ngoai dam mé d6i méi, mét pha n tinh
cach cua ngudi 1ap trinh pha n mé m, t6i con ra t khao khat d6’i
mat v6i nhitng thach thace tir cong viée kinh doanh ngoai van phong.
C61a n, t6i cuing v6i Bob Brown, nguoi sang lap cong ty, d6 ng thoi
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14 tong giam d6 c t6i Chicago tham du mét cudc hop. Nhiém vu cua
ching t6i 1a huéng dan Quaker Oats s dung cac phd n mé m cua
minh. Chiing t6i & mét khach san thudc hang sang nha t. O d6, t6i da
nhin tha y ra "t nhié u doanh nhan mic complé, deo ca vat, tay xach
ca tap den bong di di lai lai. Ho néi chuyén b4 ng phong thaira t tu
tin. Nao la vé  ngén sach, k&~ hoach, chié n lugc hay nhiing hoi nghi
quod cté . Ba t gic trong 10ng t6i nay sinh 1ong ngudng mo véi suy
nghi: “Pai truong phu 13 phai nhu thé™!”

Tt nho t6i d@ mong mud n tu than lap nghiép ba ng con duong
kinh doanh. Nguyén nhan c6 1&€ 1a do t6i chiu anh huong tir cha me.
Cha t0i khong phai 1a nguoi lam cong an lwong, con me t6i la chuyén
gia tu va n cho cac doanh nghiép méi thanh 14p. Lén 1én trong mot
moi truong nhu vay, t6i luén cam tha 'y viée 1ap nghiép 1a mot viée
dwong nhién phai lam. LA n di cong tac ¢ Chicago, td m nhin cua t6i
da dugc mo rong ra t nhié u. N6 gitp t6i nhan ra tAim nguyén mué n
1ap nghiép cia minh khong hé  thay d6i. Chi vi ngudng mé nhitng con
ngudi do, duoc chu du thé” gisi va bi 16i cud n vao hoat dong kinh
doanh, cho nén t6i quyé 't chi hoc marketing va dié u hanh mét cong
viéc kinh doanh ¢ t4 m qud cté . Téi ciing vo cling yéu thich sang
tao pha n mé m, do vay, t6i chi c6 thé tim co hoi lap nghiép tir linh
vuc phA n mé m ma thoi.

Mudi nidm sau, nho ¢6 bao md i co duyén, téi cling véi vo 1a Di
Tran va em géi c¢6 4"y 1a Di Hoa, mét nguoi thong minh tuyét dinh,
cung nhau sang lap ra Trend Micro. Va duong nhu t6i da thuc hién
duoc nguyén vong 4 p u ba y 14u nay 1a sang tao pha n mé m tin hoc
va kinh doanh trén pham vi toan ca u.

Chira tri vé t thvong va chuéc 16i
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N#m 1998, khi Trend Micro thuc hién ¢6 pha n héa ¢ Nhat Ban,
cha t6i bi tring gi6 ra "t ning, nhung van cd gi ng bay dé n Tokyo
va Pai B4 ¢ dé tham dy 18 phat hanh c6 phié¢ ul4 nda ura cong
ching. Khi tham dy buéi 18, 6ng mic bo @6 tay va tha t ca vat, hai
chi Ngoc Quan va Phach Quan cling mic 4o dai truyé n thd ng dtng
diu cha ¢ hai bén. Cha t6i vui vé, ndi cuoi khéng ngét. Lic Ay, me toi
cling bi tring gi6 nhe, stc khoe yé u nén khong dAm bay quing
duong dai nhu vay. Sau d6, khi nghe hai chi t6i ké lai, xem anh va
video, ba cam dong dé n ndi khéc mai khong thoi. Cha me téi timg
sinh s6 ng dudi su cai tri cua thye ddn Nhat nén khong thé tuéng
tuong ra noi, dira con ma lac bé ra "t ngd nghich, khong chiu nghe 1oi,
khong thich hoc bai, khong dugc coi la dira con sé lam rang danh cho
gia dinh, thi bay gio lai c6 thé sang 1ap ra mot cong ty trén thi truong
Nhat Ban, duoc nguoi Nhat vo cung kinh trong, thuong xuyén giao
tié p v6i nguoi Nhat bi ng tié ng Anh. Moi chuyén that qua sire
tuong tuong cua cha me téi, cud i ciing ho ciing da c6 thé cam thay
vé vang, hanh dién vé  dta con trai nay.

T6i tinh ngo va hiéu ra ri ng, tir day 1ong minh, t6i luén mong
mud n gianh dugce su ton trong va tin yéu cua cha me, luén mudé n
chirng t6 nang luc cia minh v6i moi nguoi trong gia dinh, ching minh
to6i khong phai 1a mot ké tha "t bai. T6i c6 mot quyé t tAm si t da,
ludn tu luc tu cuong. Hoéa ra, 1y luan cua bac sitha n kinh va tam 1y
hoc Sigmund Freud d& ura t hop ly. Su quyé t tAm vuon 1én, su
hiing cuong cua t6i xua t phat tir vé t thuong do cha me gay ra ltic
con nho, khi luén caA”m doan, phan do6 i téi.

Mua ddng ndm 2001, cha t6i @6t ngot qua doi. Khi dén tié p ban
bé than thié "t tir cac nude dé n vié ng dam tang, 14 n da u tién toi
da nghen ngao khong tho t 1én 1oi:

“Cha c6 thé nha m m# t dugc ré i, con khong con o4n han cha
luén danh ma ng con. Trend Micro da hoan thanh uéc mo cua con.
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bié u quan trong nha tla cud icung con cling lam cho cha duoc
hanh dién vi con. Moi ndi long vuéng ma ¢ kéo dai hang nim troi
gitra cha va con da dugc Trend Micro hoa giai.

Hoa ra dong co 1ap nghiép ban da u cua t6i khong hé ™ cé Iy tuong
cao siéu gi, ching qua ciing chi 1a han ga n vé t thuong long, 1a con
duong chuoc 16i, gitap ti bude di vimg chii ¢, thanh thuc trén con
duong tié n t6i thanh cong. Danh tié ng bén ngoai hay nhimg 1oi néi
x4 u, phi bang d& u khong khié n t6i ban tam, dié u quan trong la
t6i mudé n duoc cha thira nhan ning luc cia minh.

That sy 1a chinh minh

Khi cong ty c6 mat trén thi truong ching khoan, t6i da hoan thanh
nguyén vong 4 p u ba y lau trong 1ong. Bay gio me t6i & Los Angeles
va ludn cam tha y hanh phuc khi tha "y t6i xua "t hién trén bao chi
hay truyé n hinh. C6 lic, @é lam vui long me, t6i @3 d6 ng ¥ tham gia
cac cudc phong va n véi gisi truyé n thong Nhat Ban.

Sau khi giai quyé t duoc nhitng vuéng ma ¢ trong 1ong, t6i cam
tha "y v ciing nhe nhdm, thanh than. T6i cling hai long v6i nhiing gi
minh dang cé va hoa minh vao thé” giéi bén ngoai. Cud i cung toi cb
thé 1a chinh minh, phat huy dugc kha ning cua minh. P6 14 thanh qua
16n nha "t trong sy nghiép cua toi.

Chié ¢ dia CD trong xe dang chay bai cia Eminem ma téi thich
nghe nha "t Lose Yourself (Nga t ngay). Loi bai hat c6 doan: “Né u
ban c6 mét co hoi duy nha't, ding danh ma t n6. Py chinh 14 co hoi
duy nha "t cia ban, dimg 1am héng no, ca doi chi c6 mot 14 n nay
thoi.”
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Tbi lai chot nhd dé n bai hat ma ca t6i va Di Tran dé ura tyéu
thich What a Wonderful World (Thé~ gi¢i méi tuyét voi 1am sao). Co
duoc mot cude s6 ng don gian, dugc 1a chinh ban than minh, thé™ gioi
mai tuyét voi lam sao.

SO0 ng don gian va hay la chinh minh — cudc doi méi tuoi dep lam
sao!
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LOI TAC GIA

Doc gia Viét Nam than mé n!

Hai muoi nim vé  trudce, Steve va toi da sang 1ap nén Trend
Micro. Van phong lam viéc da u tién cua chiing t6i dat tai mot goc
nha dé xe trong cin ho cho thué chi vén ven 10m2 truée day vo n 1a
mot kho chira 6 cua me Steve. Vi thong cam véi nhiing kho khin
cia bubi da u 1ap nghiép nén ba da cho ching t6i sir dung mién phi.
Can phong c6 mot cira ra vao, hai cira s6 nho, bén trong ké mot cai
ban va hai chié "¢ ghé”, mot bo may tinh, mot chié” ¢ dién thoai va
mot may fax.

Va nhu viy, ching t6i b4 t @@ u hanh trinh 14p nghiép. Hang
ngdy, chiing t6i d& n 1am viéc tai vin phong nay. Do cin phong bi
ngin ra mot cach ba "t 4 ¢ di nén khong c6 nha vé sinh, ching t6i
phai bing qua ma 'y ddy phé~ dé n nha hang McDonald di nho, c6
lac con phai tié p khach 6 nha hang nay. Tuy nhién, trong dié u kién
dia diém chat hep, so sai d6, chiing t6i van ludn 4" p ¢ hoai bio 16n:

1. Phdi sdng tao nhimg phd n mé m méi chir khéng lap lai cia
nguoi khac;

2. Doanh nghiép phdi mang tinh toan ca u, chir khong nén chi
han ché” trong khu vuc;

3. Phai sang tao ra thirong hiéu cua riéng minh, xay dung van
héa doanh nghiép dac trung, khong lai cang.

Khong ai c¢6 thé ngo, chi voi Iy tuong gian di nhu vay, voi quyé t

tam, nhiét huyé t, kién tri, sang tao, qud c t& hda va chu nghia nhan
dao, Trend Micro ngay nay da la mét doanh nghiép bao mat mang
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thanh cong trén todn ci u, v6i mirc doanh thu hang ty do-la, tri gia
giao dich chirng khoan trén san 1én tdi 6 ty d6-la cung doi ngii 4.000
can bo, nhan vién rai kha p hon 40 qud ¢ gia trén thé” giéi. S6 cong
ty phA n mé m dat dugc quy mé nhu thé nay trén thé” giéi hién nay
chua t6i 20 cong ty. Con & chau A thi chi c6 duy nha 't céng ty cua
ching t6i. Chung t6i ty hdo vi minh 1a nguoi chau A.

Thoi gian qua, bao chi va truyé n théng qué cté” da phong va n
ching t6i va vi Minh Chinh nhu Bill Gates cua chau A. Né u noi vé
quy mo sy nghiép, tié n tai ca nhan va stc anh huong @6 i v6i toan
cA u thi chiing t6i khong thé so sanh. Song vé6i ching t6i, Bill Gates
that sy 1a mot td m guong dé noi theo, nha "t 1a trong nhitng nim
ga n day, ong clng véi vo 1a ba Melinda @3 c6 ra "t nhié u hoat dong
cong ich, sir dung tié n va nhan luc dé hd tro va giai quyé t nhimg cin
bénh mang tinh toan ca u, v ndé  stc khoe va dbi nghéo, khong
ngung phat huy strc anh huong, tao dung nén moét hinh anh doanh
nhan méi, hién dai va mau muyc. D6 chinh 1a dié u mong moi caa
chiing t61 ma ngay tir khi mai 1ap nghiép.

Trong thoi gian 17 nim dam trach chice va CEO, din di "t cong ty
di tir con s6~ 0 d&" n phat hanh c¢6 phié u, rd i sau khi tro thanh cong
ty phA n mé m chiu A c6 gi4 tri giao dich 1én nha "t trén san chung
kho4n, tir nim 2005, Minh Chinh da chuyén sang vi tri Chu tich Hoi
d6 ng Quan tri, chuyén giao trong trach Pié u hanh Kinh doanh cho
Di Hoa. Va cling tir day, cudc doi cia chung t6i lai budce sang trang
moi.

Cong viéc da u tién ma ching t6i mud n 1am 14 tao dung su
nghiép cong ich. Cling véi ly tuong va long nhiét tinh nhu khi méi lap
nghiép, chiing t6i mong mud n :

1. Tao dung su nghiép cong ich lau dai va bé n vimg chir khéng
phadi la nhitng hanh déng quyén gop lam tir thién mang tinh
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ca p cuu, nha tthoi;

2. Phan ho 1, dé n dap lai xa hoi chau A, tao ra moi truong chau
A cong sinh, cung co lo1;

3. Bd ng sirc s6 ng, tinh tha n kinh doanh cua céng ty, xay
dung mét s nghiép coéng ich, nhd m tao ra lpi nhudn dé ciing
huong thu thanh qua vt xa hé.

Trend Micro chua tirng 1ap chi nhanh tai Viét Nam, nhung ching
toi lai khoi da u sy nghiép vi loi ich cong cong cua minh chinh tir Viét
Nam. C6 thé 12 do v6 tinh hay hitu ¥, hoic 1a sy “hitu duyén”, nhung
chi c chi n gira ching t6i v6i Viét Nam phai c6 mot duyén phan dic
biét!

Innovgreen 1a sy nghiép cong ich da u tién chiing t6i tao dung.
Puoc sy gitip dd nhiét tinh cia nhirng nguoi ban than nhu Dean Wu,
Paul Yu, chting t6i s& bt dA u trién khai tir cAc tinh cia mié n Bi ¢
Viét Nam nhu Quang Ninh, Lang Son dé n cAc tinh mié n Trung nhu
Nghé An Va Kon Tum dé trdé ng nhimg khu ring bat ngan cay bach
dan va keo — nhiing loai cy c6 thé sir dung 1am bot gid y va gb van ép
cong nghiép trén chinh manh da "t trong qua khu da chiu su hiy hoai
cta cac cha 't doc mau da cam. Ngoai ra, chiing t6i s& 4p dung nhiing
ky thuat tién tié n d¢é lai tao gid ng trong nong nghiép, rat nga n thoi
gian sinh truong cua cay tré ng. Muc dich khong chi 14 tao ra gia tri
kinh té”, ma con bao vé moi trudng va tao cong in viée 1am cho nguoi
nong dan Viét Nam. Xay dung mot hé sinh thai v6i mong mud n dem
dé"n cho cac dja phuong mét xa hoi hoa hop, véi khoa hoc ki thuat
tié ' nbo vané nkinhté phé nvinh.

Ban than t6i v6 n theo nghiép vin chuong, nhung r6 i lai bude vao
linh vuc cong nghé ky thuat cao dé ciing Minh Chinh lap nghiép.
Pié u tdi c6 thé déng gop nhié unha tvanla vie tvé cong ty, the”

https://thuviensach.vn



nén t6i da vié t hai cudé n sach, ghi chép va ké lai chuyén lap nghiép
va thanh cong cua Trend Micro. Sau khi xua "t ban sach da duoc dich
ra cac thu tié ng Anh, Nhat Ban, Han Qué ¢, TAy Ban Nha, B6 Pao
Nha... v xud "t ban tai nhié u qué ¢ gia. Nay lai dugc xua "t ban

bi ng tié ng Viét, téi cam tha y vo cing vui mimg, ty hdo va mong
ra ng sé truyé n tai duoc tinh cam cua minh qua cud n sach nay, coi
nhu 14 sy khéi @4 u cho viée xay dung md i tinh 1au dai vé6i cac ban
Viét Nam yéu quy!

Thung liing Silicon, My

Ngay 07/11/2007
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CHUONG 1: Ph4 kén xOng ra

(Tir nim 1996 dé n khi c6 pha n héa nim 1998)

Ngay nay viéc cé6 phd n héa la ta t yé u.

Nhung truée day, ky thuc chiing téi da trdi qua ra t nhié u
khé khdn ma khéng phdi ai cting hiéu duoc.

T61 c6 nén tw minh dimg ra kinh doanh, hy vong hién tai
t6 t dep nay sé té n tai mai mai?Hay la téi nén hop nha 't
vét Intel, dé dam bdo loi ich cia cong ty?

Hodc tié p tuc vwon Ién, niém yé 't cé phié u trén thi truong
chiimg khoan?

Chiing t6i mud n cé cdi gi?
Muc dich cua khoi s kinh doanh la gi?

Chiuing t61 mong mudé n cé mét cuéc s6 ng nhu thé nao?

Lap nghiép bd ng con duong kinh doanh 13 wéc mo cuard 't

nhié u ngudi. Né u thanh cong thi nhin bé ngoai moi ké t qua ha u
nhu 14 gi6 ng nhau, d& u phat tai, huong phic, cong thanh danh toai.
Con nhu Iy do ban d4 u thic déy ta lap nghiép thi d6 12y @6 , hoai

b3o, vdc mo tham chi 1a ndi kho tAm cia mdi nguoi. Con nguoi khong
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ai gi6 ng ai, ma qué trinh lap nghiép thi gian nan vo ké, “ngudi ngoai
cudc khong ai tha u hiéu”, khéng ké sao cho xié t.

T6i1 chua khi nao thuc 1ong héi Treong Minh Chinh:
“Tai sao anh cir phai khot sy theo con duwong kinh doanh?”

P6 i véi nhitng nguoi troi pht cho tinh khong bao gio chiu ngd ‘i
yén, manh dan theo duéi su thay d6i nhu anh 4y, that khong thé
tuong twong ndi né u anh &y tro thanh mot vién chire nha nuée ro i
leo d4 nlén cAc na c thang cao hon trong sy nghiép. Trai lai, tw minh
khoi sy kinh doanh méilalé sé ngta tyé ucuaanha’y,la dié u
khong ai cé thé nghi ngd duge.

L4 n da utién chiing t6i quen nhau la khi anh 4"y hoc dai hoc
nam tha tu, méi 22 tudi, con t6i dai hoc nam thir hai, vira tron 20
tudi. Lac 4"y, ching t6i chi bié "t huong thu cudc sé6 ng, vui choi thoa
thich, mo udc vién vong rid ng sau khi t6 "t nghiép, chiing t6i sé cting
ni m tay nhau di téi tan cung troi cud i da t, twong lai 1a mot mau
h6 nglang man da y 4nh sang tuoi vui. Ching t6i chua bao gio nghi
dé ' n cudc s6 ng muu sinh sau ndy. Téi cling khong nghi nguoi
ch6 ng cia minh 12 mot doanh nhan. Nhitng nim gi n day, Minh
Chinh giang bai ¢ truong dai hoc, sinh vién thuong hoi anh:

“Chitng em ca n phdi lam gi dé cé thé sém lip nghiép?”
Anh 4"y khong ca n do du tra 1oi ngay:
“Cac em nén tranh thi yéu duwong hé "t minh, khiéu vii, vui chot,

thinh thoang hdy nhé dé n doc sach, hoc bai la duwoc, ca n gi
phdi nghi dé n lip nghiép?”
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Kiéu tra 10i nhu thé” luén gy ra tran cuoi, nhung nhimg 16i n6i
nay khong hé  hai hude, ma chinh 13 tAm sy that long rat ra tir tAm
can ciaanha’y.

Sau khi t6 t nghiép dai hoc, chiing tdi ra nuéc ngoai du hoc, cuéi
nhau r6 i sinh con, moi viéc dién ra chi gbi gon trong vong hai nim
ngi n ngui. Cong viéc da u tién anh 4"y lva chon ¢6 muc dich chinh
12 “hoc cach khoi sy kinh doanh”. Pé u nay trai ngugc voi muc tiéu
ma anh 4"y da x4c dinh trong thoi gian du hoc 1a tim kié m cdng viée
dap tng duoc cAc yéu ca u: thu nhap cao va 6n dinh, phic loi vu dai,
nghi phép nhié u ngdy... RA t nhié u ban bé than thié t ¢ My dé u
cho d6 14 Iya chon sai 14 m khi anh 4"y chon mét céng ty nhé ¢ New
York 1am diém khoi da u lap nghiép. Va uéc mué n cia Minh Chinh
da tro thanh hién thuc. Anh 4"y @3 pha 'n da u hé "t sic, cha p nhan
bi boc 16t sire lao dong, khong tinh toan thoi lugng lam viée, cling
khong mang dé n chtec vi thing tié n. Pié u anh 4"y quan tAm nha "t
la thach thirc cua cong viéc va cac co hoi hoc hoi 6ng chu.

Hai nim sau, trong su tié ¢ nud i va kho hiéu cua ban bé, anh 4’y
tir bo mire lvong cao va chire vi tié n si da ¢ trong tA m tay, tro vé
HP Pai Loan 1am nhan vién marketing. Anh 4"y mud n tré vé qué
huong (tié p can thi truong, tim hiéu khach hang) dé nd 'm bt vu
thé” cua viéc 14p nghiép tai Pai Loan sau nay. Lwong lau, chice vi,
tié n thuong, anh 4"y hoan toan khong dé tAm dé n. Chua da y hai
nim, lo 14 ng s& bi mé hoic béi méi truong 1am viée 6n dinh voi
nhié u dai ngd ¢ HP, va so ma t co hoi thuc hién muc dich cao ca,
mot 14 n nita, Steve lai dA n than vao bé kho, s6 t s& ng vao ché n
rimg guom, vac da u, khi chuyén sang giir chuc tong gidm @6 ¢ cho
mot dai Iy hé thd ng may vi tinh mini. Anh noéi vé6i t6i ra ng day 1a
mot co hoi té t hié m cé dé tich lity kinh nghiém. Téi chi mim cuoi
noi:
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“Thién dwong c6 16 i anh khong di, dia nguc khéng cé cira lai tie
xub ng.”

Qua hai nim, qua nhién anh 4"y da hoc dugc ra t nhié u dié u tur
cac c¢b dong, khach hang, nhan vién... Cud i cling, khi moi thu da
duogc chuén bi chu d4o, anh 4"y quyé t tam budéc trén con duong lap
nghiép. Tir nAm 1983, anh sang lap ra Asia Tek Imformation v4i muc
dich phat trién hé co so dit liéu tié ng Trung, tié p theo d6 1a bo luu
dién (UPS). Nam 1985, Steve da sai la m nhay vao linh vue giai tri khi
sang lap ra KTV. Niam 1986, anh 4"y ban Asia Tek Imformation va
tié n mot budce sau, rong hon nhi m khai théac thi truong nude ngoai.
Nim 1988, sang lap ra Trend Micro & ca Los Angeles va Dai Bi c.
Trai quara t nhié utha tbai, boravd so6 tié n cua dé muala’y bai
hoc kinh nghiém, @& n nim 1998, ¢6 phié u cua Trend Micro xui t
hién trén san giao dich chung khoan Nhat Ban, anh 4"y méi that su
duoc mé may mé mit, cam nhan nié m hanh phtc khi “lap nghiép
thanh cong”.

Khi nhin lai, xem ra viéc ¢6 pha n héa 14 18 dwong nhién, nhung
trude, chiing to6i da phai trai qua vo van dau kho, trian tré ma nhiing
nguoi ngoai khong thé hiéu duge. Chi vi phan van khong bié 't c6 nén
thay d6i moi thir dang dién ra mét cach hoan hao, tir bo cude s6 ng
ra t 6n dinh dé ty chué c1a’y vu phié n hay khong, nim 14 n bay
lugt suy nghi vé muc dich caa viée 1ap nghiép, ¥ nghia cudc s6 ng,
ra t nhié u dié u c6 thé xay ra ciing lic, khié n ching tdi c6 lac do
du bin khoin, trd n troc ca dém khéng chop ma t.

T6 n tai hay khong t6 n tai
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P4 1a vao nim 1996, ciing g n duoc tAm nim ké tir khi sang lap
ra Trend Micro, chting t6i dang tap trung phat trién pha n mé m diét
virus ¢ Dai Loan. P6 i v6i nguoi sir dung c4 nhan, phA n mé m Pec-
cillin cua ching t6i da c6 chat danh tié ng trén thé~ giéi va nhanh
chéng dan da u thi truong Nhat Ban va Pai Loan. D6 i véi cac pha n
mé m phong chd ng virus mang, ching t6i dang c6 mo i hop tacra 't
t6 t dep v6i bo phan img dung mang cua Intel. Intel phu trach ban
hang ¢ thi truong chau Au va chau My, chiing t6i phu trach thi truong
& chau A. Hang nim, trir pha n doanh thu, chiing t6i con kié m duogc
mot khoan tié n trj gid gd n nam triéu d6-la My tir quyé n so hiru tri
tué do cac hang san xua t chip 16n chi tra. T6 ¢ do ting truong hang
nim cua chung toi dat trén 80%, ty sua t loi nhuan gop 1a 95%, hé
s6  loi nhuan rong duy tri xA p xi 40%. TA t ca moi viéc dé u thuin
budé m xudi gi6. Minh Chinh tran d4 y nié m tin vao vién canh cua
cong ty, ngud n sang tao cua Di Hoa thi luon do i dao, néi luc cua
nhan vién trong cong ty sbi suc manh liét khié n cac cong ty hoat
dong trong cung linh vue phai ghen ti, ty sua t loi nhuan cao dé n
mirc khong c6 dong nao c6 thé phan nan.

Tb6i khong con phailo 14 ng dé n kinh té”~ gia dinh nita, khong con
phai lo so 1ap nghiép khong thanh, ciing khong ho i tié ¢ vi khong
duoc tié p tuc theo dudi nghé thuat va vin hoc nira.

Chiing t6i dé u ra t hai 1ong vA man nguyén vi sém c¢6 mé i hop
tac chié n lugc v6i Intel, mang lai ngud n loi nhuén to 16n, cho phép
cong ty c6 thé chuyén tAm phat trién cong nghé. Chiing t6i ludén cho
ra ng sach luoc lién minh 14 mot nude co cao tay, 1 cong thie thanh
cong. Nhung Peter Wolff, anh ban g6 ¢ Do Thai, ngudi nhié u nim
quan Iy quy da u tu k§ thuit cao cho cong ty lai cuoi gidu cho ri ng
chung t6i kho khao:
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“Cdac ban chang khac nao mét mié ng thit mé béo ngdy trén thi
triwong, ai cling mud n cd n mét mié ng dé tam bo. Cac ban da
khéng nhdn thire dwoc gia tri dich thuc cia minh, dé cho nguot
khdc thd sirc cd n minh ma van tha "y thich thil, vui vé.”

Nhitng 16i ché” gidu nay pha n nao da lam nhut ¥ chi cua chiing
toi.

“Hién nay chiing t6i kié 'm dwoc nhié u tié n lai khong phdi lo
ld ng nhié u, c6 gi la khéng t6 't chir? Pd la mié ng thit mé cho
nguoi khac an thi cé sao dau.”

Tinh t6i v6 n thanh bach, khong ham danh loi, rd "t nhat nhat
trén thuong truong, hai 1ong véi nhitng gi minh dang c6. P61 véi
tuong lai, t6i khong ¢ tinh toan ngdng cud ng gi, thuong chi mim
cuoi mdi khi ¢6 ¥ kié n phan bac. Con Minh Chinh lai ra "t thich thao
luan véi anh ta vé sy phat trién, mé rong cua cong ty va nhitng va n
dé vé ngud nvo n, muc tiéu cua cac cd déng. BA t cha p sungod ¢
nghé ch va tinh thoa man cua ching t6i, Peter Wolff, nguoi da tan
mi t ching kié n nhitng thing trd m cia cong ty, luén c6~ gi ng
thuyé t phuc bi ng nhitng 14p luan tha thié t nha "t ra ng ching toi
nén roi xa Intel, tao ra nhimg buéc dot pha: chuan bi vé n lié ng
bd ng con duong phat hanh c6 phié u, chi ¢6 nhu vay méi c6 thé
tié p tuc bude 1én nhitng dinh cao méi va khadm phé duoc tié ' m ning
cua chinh minh.

Ngoai ra, Tong Giam d6 ¢ Quan Iy mang cua Intel 12 Ed Ekstrom
c6 mo6 i quan hé tinh cam ra "t sdu dam véi chiing t6i, hiéu rd ng
chiing t6i luon c6 quan niém thuén theo vo vi, thuong nira dua nira
that noi:
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“Sao khéng ban céng ty cho Intel, ba nguoi cde ban cd mla'y
mét s6 tié n mdt lén di ta m bién Caribe hwong thu cude

s6 ng, nhuw vdy ha chang phdi tuyét voi hon sao? Ha ta 't phdi
nhoc nhd n theo dudi céng viéc kinh doanh?”

Pay that su 1a nhirg dié u trong tam gan cua ching t6i. B u troi
trong xanh, nude bién hié n hoa & Hawaii, nhitng ngon séng duong
nhu dang dap diu truéc mi t t6i. Anh 4"y n6i dtia ma lai hoa that.
Nhiing 161 x4c nhéan cua anh 4"y khong khac nao dang 1én cho t6i ban
hop d6 ng dé thoa thuan gia ca. TAm triéu do-la. Ba 'y giod, s6~ tié n
do 1a qua hao phong khi ma Trend Micro con chwa du 16ng du canh,
hud ng hd qua nta loi nhuan kinh doanh cua Trend Micro c6
ngudé ngod c tir chinh Intel. Minh Chinh khong c6 chit hing tht nao
vé6i viée nay, Di Hoa cang cuong quyé t phan @6 i manh mé viéc ky
vao ban “vin ty ban than” @é tro thanh nguoi 1lam cong #n luong cho
Intel.

Va'n dé datralatié p tuc mot minh kinh doanh, mong mud n
hién tai t6 t dep s& kéo dai mai mai? Hay 1a hop nha "t véi Intel dé
dam bao loi ich? Hodc 1a bt 1én mot tA m cao méi, phat hanh ¢
phié u ra thi truong? Pay 1 con duong sinh t6 n ma céng ty cA n
phai lya chon. VA n dé co ban nha t bay gio 14 t6 n tai hay khong
t6 n tai. Cud i ciing chiing t6i mong mud n dat duoc cai gi? Muc dich
1ap nghiép 1a gi? Mot cude sd ng ra sao day?

Muc dich cia viéc khoi sy kinh doanh

Vi van ménh cua cong ty, ba nguoi ching t6i1a n da u tién cung
nhau thao ludn vé  déng co ban d4 u cua viéc 14p nghiép va nhimg
khat vong trong tuong lai.
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“Em c6 thé vueot qua thach thire v6i giot han ndng luc cao nha 't
cia minh, dan da t mét déi ngii g6 m nhitng con nguoi théng
minh, bié n nhitng suy nghi sdng tao trong da u thanh nhing
san phdam trong thic té, kié 'm tié n tir viéc kinh doanh. Pay la
nié m dam mé lém nha "t va ciing la dié u em tran trong
nha’t.”

La mot trong nhimg ngudi sang lap ra Trend Micro d6 ng thoi 1a
giam do6 ¢ ky thuat, tudi con tré ma da dat giai thuong cua tap chi
Secure Computing, hién nhién Di Hoa mué n da n than vao con
duong khoi nghiép nhi m phat huy kha nang cia minh.

“T6i thi chi di theo chd ng, gitp gia dinh cai thién kinh té”. Lap
nghiép cé thé khong phai 1a nguyén uéc da u doi cua t6i. Pay 1a cau
tra 101 cong khai t6i hay noéi. Cach néi nay cé6 pha n thyc long, né u
nhu khéng phai vi cting véi Minh Chinh cho tron gia ¢ mong, nguoi
hoc van nhu t6i sao c6 thé dA n than vao nganh thong tin. Hon nita,
thoi ky da u lap nghiép, kinh t&~ gia dinh ra"t khé khan. Téi ciing
khong phu nhan cau tra 1oi d6 c6 mét chit gia o6 i. Su bié n dong cua
viéc kinh doanh cu6 n hut t6i hon nhié u so véi viéc tro thanh nha
van, kinh nghiém cudc s6 ng cling phong pht va da dang hon. Vily
do nay nén t6i that sy dam mé kinh doanh. P c6 vai 14 n t6i ¢ co
hoi tro vé véi gisi xua t ban, nhung cud i cling t6i van lya chon tié p
tuc con duong phat trién Trend Micro.”

Muc dich cua ba "t ky cong ty ndo 1a tao ra loi nhuéan cho ¢d dong.
Minh Chinh 1a @4 u tau dan d& "t moi nguoi va cling 1a ngudi chiu
trach nhiém vé sy thanh bai cua cong ty. Binh thuong, anh 4"y vin
cuoi vui hay la ma ng nhan vién, khong cha p chuyén nho nhait.
Nhung né u 1a chuyén quan trong thi anh 4"y ra "t nghiém khi c.
Theo anh, khéng cA n bié t dong co 1ap nghiép ban da u la gi, trong
moi truong dinh huéng tu ban chu nghia, ching ta cd n phai thong
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hiéu, muc dich cua cong ty 1a tao ra lgi nhuin 16n nha "t cho c6 dong,
tht @& n moi 1a phuc vu khach hang, sau cting méi 1a dem lai viée 1am
cho nguoi lam céng. Tan huong hay hoan thanh hoai bao udc vong
cua chung ta ky thuc dé u 1a tht gia tri phu cua mdi nguoi.

Tur khi sang lap ra Trend Micro dé n nay, ciing véi sy truéng
thanh cua cong ty, ba nguoi chiing t6i cing tich lily dwoc nhié u kinh
nghiém va hoc va n. Sau khi d3 t6 "t nghiép chuyén nganh toan ung
dung Pai hoc Fu-Jen, Minh Chinh hoc tié p thac si chuyén nganh
thong tin may tinh ¢ DPai hoc Lehigh, Pennsylvania. Di Hoa sau khi
t6 t nghiép khoa Trié "t cua Pai hoc Chinh Tri Qud ¢ gia Pai Loan, da
hoc tié p ba ngthacsivé quantriqué cté va quan Iy thong tin &
truong Pai hoc Dalas, bang Texas. Con tdi sau khi t6 "t nghiép khoa
Trung vin Pai hoc Pai B ¢, lié n theo Minh Chinh dé n My dé hoc
nhiing khoéa hoc co ban vé  cong nghé thong tin. Nhimmg dié u duoc
hoc ¢ truong 16p duong nhién la khéng da cho cong viée kinh doanh.
Cho du chung t6i thuong xuyén nghién ctu tim doc ra "t nhié u
cud n sach v& quan tri, ciing nhu thuong xuyén nghe nhimng bai
giang va 1oi khuyén cua cic bac tié n bd i trong gidi kinh doanh,
nhung truong hoc 6 t nha t1a thuc té” hoat dong kinh doanh. D4 n
da n timg bude mot, ching tdi da tich liiy nhimmg kinh nghiém phong
phti da dang vé  thuong mai, khéi nghiép tham chi 1a cudc s6 ng, va
duong nhién cach suy nghi thay doi.

Minh Chinh thudong suy nghi xem bude di tié p theo nhu thé” nao.
Khi méi b4t da u khoi nghiép, chiing t6i trong chd vao nd luc cua
ban than, ciing 12 do mot pha n dé thoa man thi vui, mot pha n dé
kiém tra kha ning chiu dung, nd m dugc van ménh cua ban than.
Nhung rd i trich nhiém ctr 16n da n Ién ting ngay — trach nhiém voi
khach hang, d6i ngli nhan vién, c6 ddng. P6i lic ban phai cha p nhan
mot thye t8: cai gi dé n s& dé n. Thuc té~ da vuot ra ngoai himg tht
cling nhu ¥ chi, t& m kiém soét ctia ba "t ky cA nhan nao. Hon nira, gia
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dinh nho cua ching t6i ciing dang dA n da n lén 1én, hai dua con trai
16n da n. Chting t6i cam tha 'y trach nhiém trén vai cang thém ning
né . Ching t6i phai bude trén mot na ¢ thang méi cua cude doi,
khong thé tié p tuc s6 ng tiy tién, nhu trude.

Nhimmg thang ngay hanh phic

Khi d6 nhan vién Trend Micro trén toan thé~ gi¢i khong dé n 500
nguoi. Dong san phdm pha n mé m diét virus da tuong d6 i hoan
chinh: PC-cillin danh cho cac ho gia dinh, OfficeScan danh cho cho
cac doanh nghiép, ServerProtect danh cho may chu, InterScan,
ScanMail danh cho cong mang, v.v... @& u ding hang da u ¢ Pai
Loan, Nhat Ban va Puc, con ¢ My ciing duoc xé p vao mot trong ba
hang manh nha "t. Hé s6~ loi nhu4n rong hang nim trén 40%, s6
tié n kié ' m dwoc hang nim vuot qua ca sy mong doi.

M&i khi hop c¢6 @dng cong bd ™ quyé t toan nim va loi tac cud i
nim duoc dwa ra, boi vi @6 i véi moi nguoi @612 s6” tié n ngoai
pha n loi tire, cho nén toan thé ban giam d6 ¢ va c6 dong dé u mung
rd, vui vé.

Nhin vao hién thue ltc @6, vé moi khia canh c6 thé tha 'y cong ty
da dat duoc nhimg thanh cong tha n ky. Cong ty v6i quy md trung
binh khoang hon 400 nguoi. Ba nguoi chiing t6i cung nhau phan
cong hop tac tuy kha ban ron nhimg van ung phé duoc. Chiing t6i tu
chiu trach nhiém truéc nhitng mau thuin trong quan 1y noi bo hay
tranh cha p. Danh sich c4c khach hang ngay cang dai thém, tuy doi
lac con c6 1oi kéu ca, phan nan, nhung ha u hé "t moi nguoi dé u tin
tuong vao ky thuat tién tié n cua san pham phong chd ng virus cia
Trend Micro, d6 i v6i nhimg dich vy khac hay vA n dé  gia ca thi
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h4 u nhu khong qua di "t do. Kinh té~ gia dinh khong con ting ba n,
tuy khong phai ai cling giau sang pht quy nhung ta "t ca cic cd dong
dé u c6é nhala u, xe hoi, tich lily dugc chit cua cai. Vira mdéi trai qua
thoi ky lap nghiép khé khin, t6i thuong xuyén cam tha 'y trong 1ong
tran da y sy bié "t on, hy vong thoi khi ¢ huy hoang dep dé nay s&
vinh hi ng.

Nhu t6i tirng hang tram hang ngan 14 n ndi véi ciu con trai mai
nim tudi:

“Con dimg lén nita. Thé” nay la dang yéu ré i. Con dirng cé lén
thém nita c6 duoc khong?”

Thi ngbé kién quyé t14 ¢ da u, 16n tié ng néi:
“Khong dwoc, con phai mau lén khon chie!”

Moi vat trén thé” gian d& u phai truong thanh, moi viée trong cudc
s6 ng con ngudi phai dbi thay. Trend Micro 1d mét cong ty do nhié u
ngudi dyng nén, lai ra t ning dong. N6 c6 hinh thtc phét trién cua
riéng minh, c6 nghia vy va trach nhiém riéng. N6 nha "t dinh phai
nghénh chié n véi virus vi tinh va danh bai cac d6 i thu canh tranh
trong ciing linh vye. N6 cA n phai @6 i mat véi nhitng thach thuc ta "t
yé u, ing pho véi moi dién bié n. Chi cA n nging phét trién, ta t
yé und s& di vao con duong suy vong. Né u nhu con trai téi qua thuc
1am theo yéu ca u cua t6i, di ngugce lai voi quy ta ¢ tw nhién ma
khong chiu 16n khon, trueong thanh, ¢6 1€ toi sé hoan toan bi suy sup
va khéc than vi tha "t vong. Cho dit ¢6 lvu luyé n hién tai, thi cling
khong thé khang cu lai duoc con dudng tié n 1én phia truée, tié n lén
la xu thé” ta "t yé ucuaba t ky mot su vat ndo.

Nhung c6 nha "t thié t phai lié u mang dé duoc truong thanh mau
chéng khong? Khong thé thong tha tir tir duge sao? Co6 thé dié u nay

https://thuviensach.vn



con tily mdi truong canh tranh sinh truong quyé t dinh.

Con bao lanh l¢ trong rirng

Trai qua vo s6 nhimg khao nghiém thyc té”, ching t6i ngly cang
hiéu rd hon vé  nguyén ti ¢ canh tranh cua chu nghia tu ban ciing
nhu co cd u va trach nhiém cua cong ty. Pac biét 1a Minh Chinh, ting
gidy timg phat anh luén khi ¢ sdu trong tAm kham nhimg suy nghi
nhu “lam sao dé c6 thé tié p tuc duy tri tdng truong, danh bai d6 i thu
canh tranh, tao ra lgi nhuan?” Lac nao anh ciing lo s¢ Trend Micro
khong thé dimg virmng, khong thé tié p tuc kinh doanh. Liic ba "y gio,
anh 4"y vira buéc qua tudi 30, tinh lyc sung man, tran da y ¥ chi
quyé t tdm, gid ng nhu mot con bao lanh le trong rimg. Anh 4"y luén
doi theo moi dong tinh cua nganh céng nghé thong tin, lo 14 ng
nhirng hiém hoa do cac d6 i thu canh tranh gay ra. D6 i véi viéc quan
1y noi bo, thai do cua anh 4y 1a: Bay gio khong 1am ngay thi khong
kip ma t!

D6 1 v6i moi vy lam dn, thi anh 4"y thuong noi:
“Né u tha 't bai, chuing ta sé chang c6 twong lai dau.”

Poi khi tinh ¢6” cha p, hay lo xa cia anh 4y khié n cho t6i, mot
nguoi luon lac quan yéu doi cting phai kho chiu:

“R6 rang cong ty dang hoat déng rd t té t, sao anh phdi lo xa
nhié u chuyén nhu viy?”

Anh lié n noi:
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“Bay gio khéng lo, dé n khi pha san lic nao ciing khéng bié 't.
Céng ty khong thé dinh tré. Nha 't dinh chiing ta phdi tim cach
duy tri nurc tang truong cao cua cong ty.”

Anh 4"y ludn nghi téi muc ting truong cao hon, va khong bao gio
thoa man vdi nhimg gi dang co.

“Nhung t6 "¢ dé ting truéng hang ndm ga n 100% van chua dii
hay sao?”

MJi khi 1én k&~ hoach nim, chiing t6i luon tranh luan khéng ngot
v6i tong giam do6 ¢ cac chi nhanh. Moi nguoi ¢ Pai Loan luén noi
ra ng thi truong da bao hoa khong thé ting truéng trén 30%. Con
nhirng ngudi My thi néi ri ng, cac d6 i thi canh tranh da chira 't
nhié u tié n vao marketing, chting t6i khong thé so bi dugc véi ho.
Nhirng ngudi Nhat thi lai cho rd ng né n kinh t&” vi mé Nhat Ban
kém phat trién nén khong thé duy tri mac ting truong nhu cli. Giam
d6 ¢ cac chi nhanh & chau Au cho bié "t, ra "t kho giit muc ting truong
cao né u khong thué duoc ciac nhan vién cé trinh d6. TA t nhién, moi
nguoi & Pai Lyc lai mud n da u tu xa hon, va trong ngi n han khéng
thé mong cho thu hd i vé n sém. O Trung va Nam My thi gia tri cua
d6 ng tié n khong 6n dinh va cac giam @6 ¢ ¢ day dé u chorid ng
khong thé 1am gi ca.

Minh Chinh lu6n kién tri v6i duwong 16 i chinh sach tang truong
cao, manh mé yéu cd u moi nguoi:

“Khong dwoc ngii quén. Né u nhuw san pham ban chay dé dang
nhuw vay, tang truong don gian nhw vdy, thi chiing ta cir moti hoc
sinh cd p ba dé n lam tong giam dé ¢ la duwoc, chinh vi hoan
canh hé 't sirc khé khdn nén téi méi yéu ca u moi nguoi phai c6~
gd ng.”
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Str dung phuong phap “ct ca rd t va ciy gay” nhu vy, lai cong
thém ban than Minh Chinh 1a nguoi dung da u dan di "t moi nguoi
cung xong pha, tir nim 1988 lap nghiép d& n nim 1996, hang nim
tong doanh thu luon duy tri t6 ¢ d6 ting truéng 100%, t6i cam tha 'y
thyc tai thé” nay 1a dang quy r6 i, Minh Chinh khong nén ci u toan
thém ntra.

Quy luit duy nha t: Tang truéng la sinh t6 n

Nhung Minh Chinh lai ¢6 nhitng ly 1€ riéng:
“Né unhuthé” giéi nay khong cé dé i thii canh tranh, chiing ta
hoan toan cé thé ty mén véi minh. Em ca n phdi bié t, mdc du
ty Ié tdng truong cua ching ta la 100%, nhung khé i lirong cong
viéc kinh doanh so véi db 1 thii canh tranh it hon mét nira, ting
truong dirong nhién la dé dang hon nhié u. Gid thié 't ba ndm
tié p theo, ty lé tdng truéng binh quan cua ho la 30%, mud n
duéi kip ho, chiing ta c@ n phdi tié p tuc tdng truéng trén 80%
thi méi ¢ thé dudi kip va vuot qua ho.”

“Sao anh cir phdi so bi véi nguoi ta, chung tala da uré ng ¢
chau A, thu tha mét chut, tdng truweng chdm mét chut thi c6 sao
dau?” Toira t thich duoc tranh cii véi anh 4y.

“Ca t da 't dé xung viong liéu cé thé té n tai duoc lau khong?
D6 1 thi la cace cong ty cé cé pha n mua ban tw do cia My, méi
quyj ho d@é “u phdi cong khai nurc tdng truéng trong ban bao cdo
tai chinh. Gi6 ‘ng nhu cac céng ty thud c la, cac nha ché” tao xe
hot, san pham dién tir... mirc tdng trudng cia ho & cae nude Au
My da dat dé n giéi han cao nha 't, c6 ca n phdi im kié 'm tdng
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truong tié p ¢ chau A, chdu Phi hay khéng? Nganh san xud 't
phd nmé m khéng gié ng nhu hang tiéu ditng, mét mén hang
co thé cting lic té n tai vai thiong hiéu. Em cé thé dung mét liic
bé n, ndm logi da u géi da u, nhung em c6 nhé nguot dirng thir
ba ban phd n mé m co sé dit liéu la ai khéng? Nganh san xud 't
phd nmé mla cuéc canh tranh kho “c liét. Né ‘u em khong thé
thé ‘ng tri thi truong thé~ gidi thi chi con nuée bi cdce cong ty
khac nué 't chirng, hodc la bi diét vong ma thoi.”

N&i lo 14 ng 4m anh nay cho tha 'y Trend Micro 1a mét cai tén kho
gianh duoc chié n thi ng trong nganh san xua t pha n mé m diét
virus trén toan thé~ gisi. Liic ba y gio, chiing t6i da thé ng tri thi
truong Nhat Ban va Dai Loan; & My, ching t0i duoc cong nhan 1a dan
da uvé mit cong nghé va tA m nhin xa tréng rong, nhung v& mit
kinh doanh va doanh thu, ching t6i chi dugc coi 14 ¢6 tié m ning
phat trién khi xé p ¢ vi tri tha ba & chau Au. G Anh, Trend Micro
ciing va p phai su canh tranh khé "¢ liét véi phd n mé m Dr.
Solomon, do vay, ra t kho vuon 1én din da u ¢ thi truong nay.

Né u Trend Micro mud n tié p tuc ting truéng, cA n phai do i
mit v6i sy canh tranh quyé t liét caa thi truong toan ca u, thoat khoi
sy uy hié p cua cac d6 i thu canh tranh, chié m dugc dia vi nha t nhi
trén toan thé~ gigi. Theo loi Minh Chinh néi thi day chinh 1a nguyén
t4 csinh t6 n duy nha 't cia cong ty phA n mé m.

Mud n dat duge muc tiéu ndy, ngoai viée chié ' m vu thé” vé san
pham va cong ngh¢, cA n phai ddy manh viéc ban hang trén thi
truong toan ca u. P61 v6i cac phan 16p khach hang, Trend Micro
cA n phai mé rong thi truong, tap trung vao cac to chirc quy mé 16n
mang tA m qud cté’, d6 ng thoi ciing ca n phai khai thac sau ca thi
truong khach hang ca nhan, cac doanh nghiép vira va nho trong nudéec.
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Pé 1am dugc dié u nay, ching toi phai thay déi chié n luge trong noi
b6 cong ty, cai cach lai té chire va phuong phap kinh doanh.

Xui t phat tir mot dé” ché  gia dinh

Trong suy nghi cua t6i, phat hanh c6 phié u 13 buéc da u tién
trong sy bié n déi nay. N6 chi duoc thue hién khi ¢é sy thay d6i cian
ban co ci u cong ty va thanh pha n c6 dong. Hé thé ng tai chinh va
ké” toan cA n thié t cho viéc cd pha n hoéa s& 14 1oi cam ké 't cua
ching t6i @6 i voi moi nguoi, day ciing 13 cAch duy nha "t huy dong
duoc ngud n vo n tir thi truong ching khoan, thu hit su chd ¥ coa
cAc phuong tién truyé n théng, tao nié m tin cho khach hang trong
cac t6 chire ¢d quy md lon, d6 ng thoi chié m dugce cam tinh 6t dep
ctia cac nha quan Iy tai ning dang di tim kié m viéc 1am. Pay la
nhirng nhu cA u ci p bach cua Trend Micro khi phai d6”i mat véi giai
doan khung hoang.

Thoi ky da u khai nghiép, ching t6i chi ¢6 nim nghin do6-la tir s6
tié n tich cép duoc. Trong khi hai ndm sau, s6~ tié n vé n 1én téi 300
nghin d6-la 1a do nhitng nguoi than quen cung gép vo n da u tu.
Ngoai ra, toan bo s6~ tié nvdé nca n c6 dé kinh doanh 1a nhe loi
nhuan cua cong ty va chua ting phai di vay vo n. Chung to6i tung tur
ch6 ira t nhié uloi moi chio coa cac quy da u tv mao hiém ¢ Thung
liing Silicon, da timg 1am mé ch long ra "t nhié u ban bé than hiru
mudé n lam c6 dong (trong d6 cé ca dng Quach Pai Minh 1a ngudi co
t4 m nhin xa trong rong). Tir trude toi nay, co cad u c¢d dong cua
chiing t6i vo cung don gian, trir ba nguoi Minh Chinh, Di Hoa va t6i la
nhiing nguodi @4 u tién sang lap cong ty, con lai 1a anh em, cha me,
ciing nhu hon 20 ¢4 déng chu chd 't trong ban quan tri c6 quyé n
chon mua c6 pha n. Co cA u ¢ dong nhu vay ra t c6 loi d6 i voi viée
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kinh doanh cua mot cong ty thoi ky méi di vao hoat dong. Moi nguoi
doan ké "t thanh mot kho i tho ng nha “t, khéng o tu tuong ci nhan
va ciing khong nay sinh 1ong tham. Céc thanh vién cia ban giam do6 ¢
dé u 1a nguoi nha nén cude hop hoi d6 ng quan tri chang khac gi cude
hop mit gia dinh. Du viy Minh Chinh van chu tri cudc hop theo nghi
thuc trang trong, thu ky luén chuan bi chu d4o c4c ban bao c4o. Vi tu
cach 1a Chu tich Hoéi @6 ng quan tri, Minh Chinh khéng ngai va t va
giai thich cac chié n luge va phuong phap quan 1y cho c4c thanh vién
ban gidm d6 ¢ chua hiéu rd vé  nganh cong nghé thong tin. Ngay ca
cha me t6i nd m trong ban gidm d6 ¢ ciing né trong goi con ré 1a
“Chu tich”. T4 t ca khiic m& ¢ dé u duoc dua ra thao luan giai quyé t.

Né u nhu muc dich 14p nghiép 12 vi sy gidu c6 va tai san c4 nhan,
hay vi mong mud n cho con chau doi sau khong phai lo cai dn cai
mic, vay thi viée duy tri ké t cd u tié n vd n cua ting ngudi, gitt gin
hoa khi cia moi nguoi trong ban giam d6 ¢, tao dié u kién gitp ho
dié u hanh cong viéc hiéu qua, cb 18 1a sy lya chon thié "u sang sud t.

Nhung Trend Micro lai dang phai d6 i mat véi mét giai doan nguy
kich cA n c6 muc ting truéng cao, phai kiém soat duoc thi truong
quod cté’, nén ca n phai thay d6i ban gidm d6 ¢ va co ca u c6 dong.
Ly do trude hé "t 1a @é huy dong s6~ vo n 16n dap ung yéu cd umo
rong lién tuc cua cong ty thi cac c6 déng ban da u khong thé dam
dwong. Cho du cac ¢ déng cii dit tron nié m tin vao Trend Micro,
d6 n toan bo tam stre ung hd, nhung tai va lyc cia mbi ¢ nhan thi cb
han. Tham chi, ho c6 dem toan bé loi nhuén tir s6 tié n da da u tu @é
ting thém vo n ciling khong du ung phé v6i nhu cA u mé rong phat
trién nhanh choéng cua thé” gioi. Do d6, vé n ¢6 pha n trude diy qua
it ma nhimg thach thtc sa p t6i lai ra "t 1on. Rui ro khong phai 1a
dié u ma nhimg nguoi gép vd n ban da u véi quan diém bao thu, dé
dat ¢6 kha nang ganh vac duoc.
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Hai 13, ba nguoi ching t6i luon phai ra sic cA u tié n trong cac
hoat dong kinh doanh qud ¢ té”, hoi 6 ng quan tri duoc kién toan s&
gitp ching t6i dié u chinh chié n luoc, tmg pho véi cac tinh hudé ng
bié n dong. Lac ba 'y gio, chiing t6i phan cong mdi nguoi mot nhiém
vu. Minh Chinh phu trach hoat dong kinh doanh va chié n lugc phat
trién tong thé, Di Hoa phu trach viéc nghién ctru cong nghé va phat
trién san pham, con t6i quan Iy mang ban hang va cac vA n dé lién
quan dé n nhan sy. Linh vye tai chinh khong phai s¢ truong coa
chiing t6i, mac du vi tri nay ¢6 nhan vién trinh do chuyén moén cao
phu trach, nhung ho khong thé theo kip viéc lap k&~ hoach chié n
luge dé d4p tng su ting truong nhanh trén toan thé ™ gigi. DA nda n,
dié u nay c6 thé dan téi mot cudc khung hoang nghiém trong. Chiing
t6i nha "t dinh phai xay dung duoc mot ban gidam d6 ¢ c6 kinh
nghiém, that su tin tuong dé c6 thé bu da p sy thié u hiéu bié t vé
cac hoat dong kinh doanh qué ¢ té” va linh vuc quan 1y tai chinh.

Tim gi p nguoi tai

Ly do quan trong nha t va ciing 14 cA” p bach nha "t cua sy thay doi
ban gidm d6 ¢ va co caA u c6 ddng 13, d6 i voi nhimg nha san xua t
pha n mé m, nhan tai 14 tai san duy nha t. Chi c6 cAch khong ngimg
thu hat nhan tai vao lam viée cho Trend Micro, tai san mé6i nho do
ma khong ngirng tang vot, ching t6i méi ¢6 hy vong canh tranh trén
thuong truong.

Tuy nhién, co cA u ¢ dong cua chiing t6i ra t don gian, cung véi
mo i quan hé bé n viing gitra ba nguoi sang lap nén Trend Micro: vo
cho ng, chi em rudt. Mic du da c¢6” gi ng dé cac md i quan hé nay
sang mot bén va trong thuc t8” mdi nguoi dé u c6 sé truong riéng,
dam nhan nhirng nhiém vy khac nhau trong cong ty, nhung khéng
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tranh khoi bi nguoi doi goi 1a “doanh nghiép gia dinh”. Toi khong
bié 't cai méac “doanh nghiép gia dinh” nay xua t hién tir bao gio,
nhung n6 khong nhimg 1am giam di long yéu mé n cua moi nguoi
d6 i voi Trend Micro ma tham chi con khié n nguoi ta lién tuong t6i
sy doc 4c bi an. C4i mac d6 duong nhu 14 dai dién cho sy khong cong
khai, khong chuyén nghiép, dung nguoi theo cam tinh riéng, lam loi
cho nhau. O dai luc van c6 quan niém cho rd ng “doanh nghiép gia
dinh 14 cai biy cia d6 i v6i nhirng nhan vién ma "t canh giac”, qua
that khié n nguoi ta tha 'y ra t e ngai.

Kha nhié u nguoi tai lo 14 ng lam viéc trong méi truong nhu vay
s& gié t ché t su nghiép cua ho. Moi th dé u phai lam theo ¥ thich
ctiia 6ng chu va ¢ 18 phai xu ninh méi duge “thing quan tié n chic”.
Nhitng ngudi c6 thue tai va bid ng ca p co ai chiu bi cha dap nhu vay
ch?

Mic du ba nguoi chting t6i ludn hé tro cho nhau, hop tic chit ché
dva trén s¢ truong, nang luc cia ban than, nhung t6i luén ¢ trong tam
trang kho xt, d6i Iic cam tha y ma t tu tin. “Né u nhu minh khéng
phai 1a vo cua Minh Chinh, liéu minh c6 du tu cach dé ngd i vao vi tri
nay khong?” Téi e dé, so sét, khong dam tu quyé t. Cac 36 ng su cua
Trend Micro ¢ Dai Loan thich goi toi than mat 1a “ba chi” ma khéng
bié t day la tha n chi cin c6! @6 i voi toi, vira nghe dé n tir nay 14 toi
da cam tha 'y dau d4 u. Dudng nhu mé i quan hé dic biét cua toi voi
tong giam do6 ¢ khié n Trend Micro bi tiém nhiém mét b4 u khong
khi “gia dinh tri”. N6 khié n t6i c6 cam giac ra ng chtc vu Pho Giam
d6 " c cua t6i khong phai 1a nho ning luc ma ¢b va toan bo thanh tuu
ma t6i dat duoc la do toi c6 than phan dac biét. B6 1a tam bénh to6i
ma ¢ phai trong nhié u nidm ma nhié u nguoi khéng bié t duoc,
ciing 13 nguyén nhan chinh khié n t6i khong dam ty man véi thanh
qua cua chinh minh va luén chju kho, chiu kho hon nguoi khéc.
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Phai nhié u nim tréi qua, trai qua ra t nhié u séng gid, ty nhan
thue, tu khang dinh minh, t6i méi c6 thé coi tréi, duge tro vé ™ véi
chinh minh. Cu6 i cung, t6i cling c6 thé thoat khoi cai nhin thé tuc,
tham chi con hanh dién that sy khi dugc goi 1a “ba chu”. Puong nhién
nguoi téi phai cam ta 4 u tién 14 Minh Chinh vi d4 ra "t tin tuéng toi.
Anh 4"y chua bao gio nghi rd ng t6i khong c6 kha ning, luén tin
chd ¢ su lra chon t6i vao chire pho chu tich bé phan maketing 14 su
lra chon t6 t nha " t. Anh khéng vi t6i 1a vo ma nhuong bo trong cong
viéc va cling chua ting vi t6i nfing niu hay tity htng ma thay doi cach
nhin cua minh, ciing chua tirng nghe nhimmg 1oi dam tié u cua nguoi
khic ma giam bot 10ng tin vao téi. Pié u dang quy hon 1a du cho ¢
trong moi truong kinh doanh mang dam chu nghia trong nam khinh
nit cia né n kinh t&” Nhat Ban, anh 4y ciing chua tung dé tam téi
viéc “duoc vo ho t6 ng” khi di cong tac; tié p dai, ngoai giao, ddm
phan ¢ ba "t ky noi dau anh ciing cho t6i di cting. Né” u khong c6 mot
ong chu cong tu phan minh nhu thé”, qua 1a khé khin cho t6i khi
dong vai tro “ba chu”.

Su phan cong cong viéc rach roi gitra vo chd ng, chi em chung t6i
gitp cho no6i bé Trend Micro ra t rd rang. Sy tha u hiéu 13n nhau gira
ba ngudi ching t6i 1a mot trong nhimg nguyén nhan mang lai thi ng
loi thoi ky da u lap nghiép. Nhung mo i quan hé huyé t tho ng va
md i quan hé vo cho ng bé n viing khong gi pha v& duoc giita ching
toi khong tranh khoi bi moi nguoi lién tuong dé 1a mot doanh nghiép
gia dinh. Phai chang vi nguyén nhan d6 ngan tré nhing nguoi co
trinh d6 chuyén moén cao gop stre cho sy nghiép cua cong ty. Luon
mong mud n cdng ty phat trién bé n vimg, ching t6i hy vong Trend
Micro s& tro thanh mét céng ty quan 1y chuyén nghiép mang td m
quod cté”, ma khong bi moi ngudi hiéu 14 m 1a mot doanh nghiép gia
dinh.

Mot tip doan tran da y sirc s6 ng
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Phat hanh c6 phié u 1a phuong thire cai cach duy nha t va nhanh
chéng nha t. C6 thé chiing t6i s& ma t di pha n ndo quyé nluc, ma 't
di nié m vui mdi ndm duoc nhan pha n loi tie chia thém, nhung d6i
lai chuing t6i c6 duge ngudé nvé n dd idao, mot ban giam do6 cda 'y
ning luc, mot hé tho ng tai chinh dang tin cay, thu htit duge nhan tai
gbp stc ¢d ng hié 'n cho cong ty, va dé” ché” gia dinh tré thanh tap
doan c6 cb phié u phat hanh ra cong chting. Véi mong udc né u
khong c6 ba ching t6i thi Trend Micro van tié p tuc phét trién, chting
t6i da tao ra mot tap doan tran da y stc s6 ng, phat trién khong
nging. P6 masi 1a ké” hoach 1au dai cua cong ty, ciing chinh mong
mud n cua chiing t6i khi thanh lap céng ty. Xua nay chiing t6i chua
bao gid nghi d& n viéc dé con cai k&~ thira Trend Micro, béi vi chiing
t6i khong mud n cuép di quyé n duogc tim toi cudc s6 ng, kié m ché”
su truong thanh ty nhién cua chang, tham chi pha hoai nhirng thanh
tuu khac ma chiing c6 thé sé dat duoc trong tuong lai. P6i khi, chting
t6i khong hiéu tai sao c6 nhié u nguoi lai ¢t ép budc con cai phai ké”
nghiép? Lap nghiép la con duong ma ching ta lya chon, thi duong
nhién con cai ching ta ciing c6 quyé n lira chon cho riéng ching. Pay
ciing chinh 1a dié u ma ca ba chtng t6i da thd ng nha "t sau nhié u
14 n dam luan.

Sau vai 14 n thao luin sau si c ti mi, tu kiém diém, chdng t6i ciing
di @& n quyé t tam khong gi lay chuyén duogc. D6 13, khong dé Trend
Micro roi vao tay nguoi khac, khong duoc kinh doanh kiéu gia dinh
tri, ma s& phat hanh cb phié u ra thi truong.

Khi da c6 quyé 't tam, ching t6i bd t 4 u tié n hanh thyc hién
ké” hoach. Pié u di utién cA n suy xét 1a nén niém yé t c6 phié u
cta cong ty trén thi truong ndo. Ching t6i may ma n khi c6 t6i ba thi
truong tié m ning dé lya chon: My, Pai Loan va Nhat Ban?

https://thuviensach.vn



Chiing t6i da dé ma "t téi My trudce tién. GA n nhu ta t ca cic cong
ty phA n mé m dinh huéng toan cd u d& u niém yé t trén san giao
dich Nasdaq. Puong nhién ching t6i cling mué n vao d6. Nasdaq la
mot san giao dich ching khoéan c6 ki thuat cao tién tié n nha t. C6
phié u cia cac hing ph4 n mé m ndi tié ng thé~ giéi nhu Microsoft,
Oracle @& u dugc niém yé 't trén san nay. Gia tri cua san giao dich
nay d6 i voi so hitu tri tué va pha n mé m thong tin da dugc kiém
ching tir 1au, 14 chia khoa @é cac cong ty thu hat su chd ¥ cua thé”
gioi. Niém yé t trén Nasdaq sé& gitip moi ngudi trén toan thé~ gisi
bié 't téi tén tudi cua Trend Micro, @6 chd ¢ chd n s& 1a mot loi thé”
khong nho. Khong may 1a lae d6 da c6 hai haing pha n mé m 16n
xui t hién trén Nasdaq la Symantec va Network Assosiate — nhirng
cong ty ra t noi tié ng 6 My. Né u Trend Micro xua "t hién nhu mot
cong ty tht ba thi s& ra”t kho tao ra sy khac biét, s& bi dem ra so bi, lai
kho c6 thé néu bat duoc gia tri cua viéc nghién ciru, phat trién cong
nghé vo n 1a nhimng loi thé” cua Trend Micro trén truong qud cté .
Hon nita, truée nim 1996, Trend Micro da phai canh tranh ra "t gian
khé & My, doanh thu chi chié 'm 15% téng doanh thu cua Trend
Micro trén toan cA u. Né u dem ra so sanh véi hai hang kia thi chang
khéc nao tring choi voi d4? Chiing t6i con c6 nhié u chon lya khéc it
mang tinh canh tranh hon. Thé” 1a chting t6i quyé t dinh di con
duong khéc, bo gid "¢ mo 1én san giao dich Nasdaq qua mét bén, cho
co hoi khac.

Sau d6, chung t6i lai nghi & n Pai Loan, noi dit dai ban doanh
cia Trend Micro. Ciing chinh tir noi ddy, cac c6 ddong ban da u da xay
dung dugc hé thd ng va tié ng tim cua minh. Vi vy, phat hanh cb
phié u & day ciing 12 mot budce tié n logic. Tham chi cho d& n ngay
hom nay van con ra t nhié u nguoi thi ¢ ma ¢ vi sao ching t6i lai
khong phat hanh c6 phié u & Pai Loan? Khong phai chiing t6i chua
timg nghi dé n dié u nay, nhung thoi d6 1a nim 1996, Pai Loan vin
chua c6 ba t ky mot cong ty pha n mé m nao trén thi truong. Cac
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dié u1¢ va luat phap d& ula 'y nhimg céng ty pha n cing lam cin cu,
trong d6 quy dinh phai ¢ tai san ¢6” dinh 200 triéu d6-la Pai Loan
moi duoe dwa c6 phié u ra thi truong, doanh thu tir thi truong nude
ngoai khong duoc tinh vao. Hai diém nay gay ba tloira tlon @6 i
véi Trend Micro. Tai san cua ching t6i tri gia hang tram ty d6-la Dai
Loan, nhung khong may (c6 1& t6i nén néi 1a may mi n thi ding hon)
dé u la tai san tri tué, chiing t6i khong ci n va ciing khong c6 ¥ dinh
mua ba "t ctr tai san 6~ dinh ndo. Con doanh thu ¢ nude ngodi, vo n
di 1a thanh qua kiéu hanh nha "t caa Trend Micro, lai khong dugce tinh
dé"n chiang héa ra 14 cuép doat ngud n gia tri 1on nha "t cua ching toi
hay sao? Mot va n dé khac nira 1a cach tinh toan hé s6~ gia/loi
nhuéin (P/E), viéc dinh gia cac cong ty phd n mé m ¢ chau Au, My,
Nhat thuong dva trén hé s6” nay 1a hon 50, nhung ¢ Pai Loando 14"y
cong ty pha n cung lam tiéu chuén, chi sd6  P/E cao nhi "t ciing chi
khoang 30. Cing mét cong ty, tai san nhu vay, duwong nhién nén theo
dubi cach dinh gia cao nha"t. Chung t6i khong cam chiu ha tha p gia
tri cia minh chi vi thi truong chirng khoan khong danh gia chinh xac
gi4 tri cua hang hoa, do vy ching t6i khong con hung tha d6 i voi
viéc tung c6 phié u ra thj truong Pai Loan. P& n bay gio, Pai Loan da
c6ra t nhié u cong ty phA n mé m niém yé t trén thi trudng ching
kho4n, va moi chuyén dién ra cling xudi chéo mat mai. Nhung Trend
Micro da c6 mot ngud nvo n doé idao, khong cad n phai gay ra mot
cudc chié n noi bo giita cc nha san xua t phA n mé m & Pai Loan dé
thu htit v6 n & thi truong ching khoan nira.

Rung chuyén huyé n thoai Nhat Ban

Vo nim 1996, khi ching t6i dang xem xét viéc ¢6 pha n hda, thi
nganh pha n mé m ¢ Nhat Ban dang 1én nhu dié u gap gié. Mot vai
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cong ty phA n mé m thuc hién ra "t t6 t viée phat hanh cé phié u,
trong khi d6 chi s6~ P/E lai dao dong ¢ muc trén 50. Danh tié ng cua
Trend Micro tai Nhat Ban néi nhu ¢6 n, doanh thu chié m trén mét
nira tong doanh thu cua Trend Micro. Pic biét, kha ning nghién cuu,
phat trién va ning lyc kinh doanh qué ¢ té&” cua ching t6i trong gidi
pha n mé m Nhat Ban 1a doc nha "t vd nhi, thu htt dwge ra t nhié u
su quan tAm. Cung lac dé, Ngan hang SoftBank cua Nhat Ban da
danh bai cc gd khong 16~ dé mua lai céng ty truyé n thong thong tin
16n nha "t cia My 14 Ziff-Davis cing trién 1dm may tinh Comdex,
trong khi vira d4 u tu thanh cong vao Yahoo, ngdi sao Internet cua
My. Tai san ting vun vut, danh tié ng lay lung trén toan thé~ gidi,
nhu &nh mat troi ban trua. Nho Masayoshi Son — 6ng chu cua Ngan
hang d3 1a chd quen bié "t voi Trend Micro tir khi ching t6i méi khoi
nghiép — cac phA n mé m phong chd ng virus cia Trend Micro dugc
phan pho i tai Nhat Ban thong qua SoftBank. Lic ba 'y gio, vé
phuong dién loi nhuén, chting t6i 1a nha san xua t phA n mé m 16n
thir hai @61 v6i SoftBank (cao nha t 1a Microsoft Nhat Ban). Hai bén
hop téc chit chg, cung hd tro bd sung cho nhau ra t t6 t. Masayoshi
Son nhié u nim quen bié t chuing t6i, bié "t duoc sirc bat cua Trend
Micro, ciing hy vong mé i quan hé lién doanh véi chiing t6i tié n siu
hon.

Sau khi bo qua M§ va Pai Loan, lai dugc SoftBank dé nghi da u
tu, chiing t6i lié n tap trung suy tinh dé n kha ning niém yé 't c6
phié u tai Nhat Ban. Thyuc t&~ trudc téi nay, chua mot cong ty nude
ngoai ndo c6 du kha ning do bo thanh céng 1én thi truong chimg
khoan Nhat Ban. Thach thtc nay qua thue khié n ching t6i ra "t hao
hing. Ching t6i da 1am rung chuyén tha n thoai Nhat Ban ma khong
mot cong ty nude ngoai nao lam duoc, sao ching toi lai khong da ' n
sau thém mot bude nita cha p nhéan thach thirc nay?

Cac nhan vién, can bo nguoi Nhat caa chang toi da nhan dinh:
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“C6 thém SoftBank trong hang ngfi cé6 déng cia Trend Micro,
thi né lyc phat hanh cé phié ‘u ¢ Nhat Ban nhu c6 thém mét la
bua ho ménh.”

Ho luén lo 14 ng ra ng sé p cia minh 13 mét ngudi Pai Loan thi
khong thé chéo cho ng duge & Nhat Ban.

“Ping nghe ho dn néi hd~ d6 . Anh phdi kién dinh. Bén canh dé
Intel con da u tw 2% cé phié u vao Trend Micro. Anh cé thdt su
ca n SoftBank nira khéng? Chi vi khéng chd ¢ chd n ma anh
dang dé ho kié ‘m chac!”

Ban t6i, Peter Wolff, va mot chuyén gia phan tich ching khoan
cong nghé cao ¢ ngan hang Barings hoan toan tin tuéng vao ching
t6i. Ho luon khuyén chung t6i khéng nén dé nguoi khac da u tu vao
cong ty.

“V6i ndng luc nghién ciru va phdt trién, tinh trang tai chinh va
doanh thu dang ra "t dwoc ki vong, ching to6i c¢6 dii khd ndng cé
phd n héa. Va n dé  la chiing téi hoan toan khong cé ba 't ky
mét chuyén gia nao dé chudn bi cho viéc phat hanh cé phié u va
ciing khong cé dii ngué n nhan lyc. Trong khi d6 i véi linh vuc
nay, SoftBank lai cé thira kinh nghiém va déi ngti nhan vién cé
trinh do. Tuw trude toi nay, Minh Chinh luén hanh déng moét cach
can thdn, chu toan va ra 't logic.”

“Puong nhién chiing ta van cé thé bé tié n ra thué nguot gidi
quyé 't cdc va ndé lién quan téi thi tuc, gia "y phép, nhung
nhur thé”, vé1 vai tro la nhimg nguot thanh lip cong ty va ciing
la nguroti lanh dao, chiing ta phdi chit tdm téi ca nhifng va n dé
nay nita. Trong khi lic nay, thi truong phd@ n mé m phong

ché “ng virus mang dang canh tranh hé "t sitc kho “c liét. Né u
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phan tan luc lwong, ching ta cé thé thanh céng trén thi truong
chirmg khodn, nhung sé tha 't bai trong kinh doanh, nhu thé~ thi
loi ba 't cdp hai. Hon nita, sau khi tham gia thi truong chimg
khodn thi ap lic ting truéng cang lén, chiing ta phdi tié p tuc
né lwe da u tranh nang cao ndng luc cia cong ty. By gio, viéc
xay dung né n tang vimg chd ¢ la wu tién tuyét dé i cua chiing

2

ta.

”Sao khong dé méi nguot tw phdt huy sé triwong cua ban than?
Véi viée tro thanh cé déng, SoftBank sé cir cGe chuyén gia tai
chinh chuyén tam giam sat viéc phat hanh cé phié u, con chiing
ta sé tié p tuc thuc hién cac hoat déong kinh doanh va nghién ciru
ky thudt phong ché ng virus, nhur thé ™ chang phdi ven ca dobi
dirong sao?”

Lic d6, Trend Micro chi c6 k&~ toan truong ¢ Nhat Ban va khong
c6 chuyén gia tai chinh. T6i thuong xuyén phai lién hé vai cac dai dién
& My, Nhat, Trung Qud ¢ dé tong hop thanh mét ban b4o c4o hoan
chinh. D6 i vé6i viéc phat hanh ¢b phié u, né u dé t6i, mot nguoi hoan
toan khong hiéu bié "t gi vé  tai chinh, dam trach coéng viéc giao dich,
thi moi chuyén nha "t dinh s& hong bét. P6 i voi mét cong ty cd giam
d6 " c 1a nguoi nude ngoai ma chua c¢6 pha n héa nhu Trend Micro, thi
viéc thué cac chuyén gia tai chinh vira gioi nghiép vu vira dang tin cay
& Nhat khé nhu 1én troi vay. Do @6, t6i ra t tan thanh viéc SoftBank
tré thanh c6 dong, chi mong ho dam nhén hoan toan viéc lap ké”
hoach tai chinh cfing nhu moi vA n @& lién quan dé n Uy ban Gidm
sat Giao dich Chung khoan Nhat Ban.

Sau d6, ching t6i nhanh chéng quyé t dinh, SoftBank boé ra 35
triéu do-la dé mua lai 35% c6 pha n cia Trend Micro, tich cyc tro
giap Trend Micro phat hanh c6 phié u & Nhat Ban.

Bi SUTRUOC KHI PHAT HANH CO PHIE U
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Hang loat thir thach

Trong sud t thoi ky chuén bj tir ndm 1996 cho t6i khi ¢é phié u
chinh thtre phat hanh tai Nhat Ban, moi hoat dong ha u nhu dé u
14"y viéc tung c6 phié u ra thi truong lam thude do. Muoén nghin viée
cA n phai giai quyé t trong quang thoi gian ngd n ngui ndy. Bén canh
viéc phai tié p tuc tié n hanh cac hoat dong kinh doanh nhu thuong
16, khong duoc cham tré hay lo d&nh, chting t6i con phai dé tam téi
ra t nhié u quy dinh va luat 16. Vi dy, tié¢ n vd n cA n phai duoc tinh
toan ro rang, chinh xac; ban bao cdo tai chinh cA n phai dap tmg cac
tiéu chuén trinh bao; danh sach ¢6 dong ca n chung thuc; dasé”
thanh vién ban giam d6 ¢ phai cu trti ¢ Nhat, vv... T6i ¢ gitra 1am
nhiém vu lién lac, phai bay di bay lai gitra Pai Loan va Nhat Ban.
Su6 t ching duong ban ron ndy, ching t6i luén 4" p u wéc mo duoc
phat hanh c6 phié u cua Trend Micro ra thi truong. Lic ba 'y gio,
chting t6i van thuong an ui dong vién nhau:

“Co”~ gd ng dé n khi phat hanh cé phié “u la chiing ta sé khée lai
thoi.”

Ct nhu thé viée tung c6 phié u ra thi truong 1a ké t thic cua con
4c mong va khoi @4 u cua nhing gia ¢ mo dep, ctr nhu thé thoi gian
s& ngung dong lai vao thoi diém cb phié u phat hanh ra thi truong va
moi phié n nao, lo toan s& tan bié n. Va ciu chuyén khéi nghiép cua
ching t6i da ké "t thic dep my man nhu trong chuyén c6 tich: “Sau
bao nhiéu trd c tro, hoang tir va cong chia lai duoe s6 ng nhimg ngay
hanh phic ém dep”.

Ching t6i mong doi, khat khao, chiu dung lién mién hé "t thir
thach nay dé n ther thach khac. Nhitng vA n dé néi b lién quan téi
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cac quy dinh va dié u 1¢ chi cA n nhan nai 1a c6 thé giai quyé t duoc,
nhung sy can thiép hiém doc cua cac thé” luc bén ngoai khié n nguoi
ta tro tay khong kip. Trong d6 c6 mét thir thach gay go nha "t xua 't
phat tir hanh dong ph4 hoai va long da kho luong cua 6”1 tha canh
tranh.

Lic d6, Network Associates da niém yé t 6 My dugc xem 1a thé”
luc thé ng tri giéi phong chd ng virus toan ca u. CEO cua hang nay,
Bill Larson, 1 ngudi cia quy @4 u tu mao hiém, tinh tinh h6 ng hach,
ngang nguoc. Voi tham vong 1on lao, 6ng ta coi viéc lién doanh, lién
ké t1a xu thé” dang @3 n. Do su phat trién cua nganh kinh doanh
mang & My, gia c¢d phié u cua cong ty nay lién tié p ting va ho da ap
dung chinh sach trao d6i c¢6 phié u véi murce gia cao dé chié m cac
cong ty lién quan t61 an ninh mang nhu Dr.Solomon cta Anh,
Network General cia M§. Tir 14u, ho da cam nhéan dwogc su uy hié p
manh mé tir Trend Micro. Ngay tir nam 1994, ho da mua Jade KK,
d6 i thu nguy hiém nha "t va ciing 12 duy nha "t caa Trend Micro &
Nhit Ban lic ba "y gio, va quyé t tAm danh bai ching t6i. Nhié u nim
nay, ho van khéng cé cach nao lay chuyén duoc dia vi din da u cua
Trend Micro tai Nhat Ban va khu vue chau A - Thai Binh Duong.
Tham chi tai khu vuc chidu Au va My, ho con bi 14 n 4t nghiém trong
bai ky thuat phong ché ng virus mang cia Trend. Trend Micro chuén
bi phat hanh cb phié u tai Nhat Ban, Giam d6 ¢ Pié u hanh Bill
Larson lap tire hanh dong, trude tién 1a “ve van” SoftBank, c6 dong
16n cua chiing t6i.

Ong ta tryc tié p tim gap Masayoshi Son, dwa ra 1y 1&:

“Trend Micro suy cho cung khong phai la cong ty Nhdt Ban
thua n tily. Trén thi truong Nhdt Ban, dwoc nhimg nha da u tu
Nhdt Ban cha p nhdn hay khong thi chua thé néi trudc duoc.
Hon nita, Network Associates ld s6~ mét ¢ chdu Au va My, con
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Trend Micro la qudn quan ¢ chdu A, sé truong cua ching téi la
ban hang, con ho chuyén vé ~ doi méi cong nghé. Hai bén cé
nhiing wu thé” riéng, né u hop nha 't thi sé thé ng tri thi truong
thé” gioi.”

Ong ta con noéi giong de doa:

“Né u nhir Trend Micro cé pha n héa tai Nhdt Ban, chiing t6i
nha 't dinh sé khéng tié ¢ sirc tié 'n céng vao thi truong nay,
tham chi con tinh dé n chuyén sé niém yé 't cé phié u trén san
giao dich Nhdit Ban. Hién nay, chiing t6i con c6 nhimg san pham
khac ngoai dong san pham pha@ n mé m phong ché ‘ng virus
duwoc phan pho i qua SoftBank. Chd ¢ han 6ng ciing khong

mudb n tré thanh ké dé 1 dich véi toi chir?”

Masayoshi Son thich giao du rong, dic biét ra"t mud n dit chan
1én thi truong My, cang hung thia véi nhimg chuyén nhu hop nha 't
cong ty A/Au, mua ban cb phié u. Do vy, Chinh Nghia khong thé
1am ngo truée sy de doa, du db cua Bill Larson. Ong ta lié n ctr
Yoshitaka Kitao, thanh vién Héi @6 ng quan tri Trend Micro va la
nguoi cua SoftBank, dam phan thuong luong véi chiing toi.

Giat minh tinh méng

P6 12 muia xuin nim 1998, céng viéc chuan bi phat hanh c¢b
phié u ra thi truong dang duoc tié n hanh khan treong. HA uhé 't
thoi gian cua t6i va Minh Chinh la ¢ Tokyo. Koshitaka Kitao moi
chdng t6i an trua & mot nha hang Nhat Ban thudc quyé n sé hitu cua
khach san All Nippon Airways tai Akasaka-mitsuke. Anh 4"y 1a mau
ngudi huong lac, khi dung bira nha "t dinh phai chon lya nhing cira
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hang cao ca p, tinh mich, ¢ mén an hao hang, thai @6 phuc vu than
thién. Ching t6i thuong xuyén ding bira voi anh 4"y nén khong bié 't
ngay hom d6 anh 4"y c6 dung ¥ khac. Liac d6, Gidm d6 ¢ Tai chinh
Hiroyuki Nakanishi la nguoi cua SoftBank, cling cung dung bira.
Nhung truée d6, chting t6i khong hé tha y ba "t cir dA” u hiéu nao
b4o trude vé cudc mua ban cua Network Associates.

Yoshitaka Kitao thong tha nhi ¢ d& n chuyén hop nha "t ma
Network Associates @& nghi:

“Hon mét ndm vé  truée, vé n thi truong cua Trend Micro duoc
dinh gia 100 triéu dé-la, SoftBank da mua 35% c6 pha n, bay
gio Network Associates dwa ra gia la 800 triéu do-la tié n mdt,
chi c6 mét ndm ma tdng lén 800%. Viéc phat hanh cé phié u tai
Nhdt Ban ciing chi thu lai dwoc gid cé phié “u 6 mure d6 ma thoi.
Pay la mét thuwong vu an toan. Cac cé doéng cé thé yén tam roi
cong ty trong sy sung tiic. Cac ban sé khong phai dé i mat véi
nhitng thir thach cua viéc phat hanh cé phié u, cting khéng phdi
chiu sy han ché” mua ban cé phié u sau nay.”

Yoshitaka Kitao tuy 1a ban, hang xém t6 t cua ching t6i, nhung
khi trinh bay va 'n dé ", anh ta lai d6ng vai mot chuyén gia da u tu
mao hiém khi huéng sy ch ¥ cia minh téi va n dé thuhé ivod n.
Anh ta vira nh4 m nhap mié ng goi c4 vira thao thao ba "t tuyét,
khong may may chti ¥ dé n tha n si ¢ kinh ngac va trang thai do dan
cA m diia cua t6i. Minh Chinh di trai qua nhié u phen chinh chié n,
hiéu ra "t rd luat choi trén thuong truong, khong gi6 ng nhu toi
thuong 1am viéc theo cam tinh, chi im ling 14 ng nghe, thai d6 c4i mo
tié p loi:

“Pung trén ldp truong cua cé doéng thi giir tié n mat la cach t6 't
nha "t tranh dwoc rii ro. Hai cong ty hop nha 't thanh mét sé

https://thuviensach.vn



ngay ldp tire dat dwoc vi tri s6 mét thé ™ gisi. Toi cting diwoc
thanh than nhe nhom. Té6i khong hoan toan bac bo, nhung trudéc
tién van cd n gap mdt Bill Larson dé néi chuyén.”

Yoshitaka Kitao thd phao nhe nhom, quay lai nhin t6i va noi:
“Con Di Tran, co6 co suy nghi gi khong?”

Tbi cb cam giac nhu dang say sua voi gid ¢ mong dep thi ba t ngo
bi danh thuc. T6i tha y that ba "t cong, nhung lai canh gidc ngay béi
ct hich nhe cia Minh Chinh duéi gd m ban, 14p ttc xudi thuyé n
theo gio:

“Puong nhién la gdp mat ho néi chuyén trude thi té t hon.
Chiing ta sé can nhd ¢ xem gidi phdp nay cé thdt sw to t hon
viéc phat hanh cé phié “u ra thi truong khéng.”

Kinh doanh vé6i nguoi Nhat 1au, t6i cling hoc héi duge mot dié u,
ctr thong tha tir tir thi moi chuyén s€ dau vao doé, xir 1y viéc gi cling
phai @é lai chat thé dién. ROt cudce, Yoshitaka Kitao c6 mat ¢ do6 1a dé
thuc hién mot nhiém vu dugc giao pho, né u nhu méi ba 't @@ u ma
da khong né mit, ct kién quyé t phan @6 i dé n cung sé khié n
Yoshitaka Kitao roi vao tinh huoé ng kho xir, ma Masayoshi Son ciing
s& bi b& mat. Va lai, khong chiu nhiin nhuong thi so rd ng moi ngudi
phai ganh chiu ké "t cuc thua cudc. Nhung Network Associate lai diing
thu doan nay, thong qua c6 dong 16n cua chiing t6i dé pha hoai dot
phét hanh c¢6 phié u cua Trend Micro da khié n ching t6i ra "t di tuc
gian. Sau ndy, mot ngudi ban trong gidi A u tu mao hiém néi cho
ching t6i bié t, kiéu mua hop nha 't 4c ¥ nay ra "t hay dugc sir dung
trén thuong truong vao thoi diém d6. Ching t6i c6 mot nguoi ban,
ong Eli Oxenhorn, nguyén la CEO cua Cheyenne Software, mét hang
san xud t pha n mé m sao chép dit liéu & New York. Ciing trong nim
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nay, khi tié n hanh c6 pha n hda, chinh Network Associates da phat
dong mot chié n dich ham doa hiém déc va Oxenhorn danh phai tim
kié m mot giai phap an toan 1 “nd m gon trong vong tay” cua
Associates.

Trén duong ra khoi tiém #n, t6i khong sao cA m duoc nuéc ma t.
L& nao con duong phat hanh cb phié u lai xa voi nhu vay? Duong nhu
gid ¢ mo sa p tré thanh hién thue. Sao lai vo duyén cé dé cho ké pha
binh m# "t xanh miii 16 ndy choc gay banh xe? Dich thu lié u mang
nay khong c6 gi ma khong dam lam. Chi vi tié n ma SoftBank dinh
gip gi6 chuyén thuyé n hay sao? Con s6 800% ching 18 ghé gém
dé nthé” sao? To6iludn thd m oan trach nhu vay.

Minh Chinh van tié p tuc ngd i lai d6 cung Yoshitaka Kitao ban
luan vé tinh kha thi cua viéc hop nha t. Hiroyuki Nakanishi c6 1& da
phat hién ra cam xdc cua t6i, lié n nhe nhang an ui:

“Gidi chimg khodn Nhdt Ban rd "t coi trong su 6 mdt cia Trend
Micro trén thi truong. Né u nhu c6 khéng cé i dinh ban cho
do i thu, thi dirt khodt phdi gii lap truong phdt hanh cé phié u.”

To6i gat @3 u, nhung cam tha 'y da y dong bao. Nhung Minh Chinh
lai to vé lac quan:

“Em tha "y chua! D6 i thi s chiing ta sau khi phat hanh cé
phié u ra thj truong sé c6 tié nvd n hung hduré ilié umang

v61 ho. Chiing ta sé chi ld 'ng nghe dé  xua 't cia ho, xem ban
linh cua ho to1 dau.”

Cudc noéi chuyén bi miat

https://thuviensach.vn



Thé™ 14 45 ngay truée khi phat hanh c¢6 phié u ra thj truong, sau
khi nhitng dié u 1é phap quy dé u duoc tri bi xong xudi, cac co
phié¢ utd p da ulén nhu dié u gap gid, cac CEO cua hai cong ty san
xuad t phA n mé m phong chd ng virus 16n nha "t thé” gisi da co cude
noi chuyén bi mat tai tru s¢ chinh cua SoftBank. Cudc hop bi mit nay
c6 thé thay d6i cuc dién thé~ gisi trong linh vue phong ché ng virus,
thay déi van ménh cua Trend Micro, cling nhu tac dong toi xu thé”
phét trién trong tuong lai cua cAc cong ty phA n mé m ¢ chau A.

Minh Chinh lo s tin tic ro ri s& giy ra nhiing tac dong xa u, nén
khong mang theo ba "t ky nguoi ndo. Téi lo ngai ban than minh néng
nay lam hong ma "t dai su, nén ciing khong dam doi di cuing. Ké 't qua
1a Minh Chinh “don thuong doc ma” di du hop. P i phuong ciing 12
mot CEO, mot minh don chuyé n bay véi va tir Thung liing Silicon
dé"n Tokyo du hop. Hba ra chinh cha nha SoftBank méi 1a nguoi that
su givong cao thanh thé . Ca Masayoshi Son, Koshitaka Kitao ciing
v6i Hiroyuki Nakanishi (Mic du khi d6 dang 1a giam d6 c tai chinh
cta chting t6i, nhung van 1a nhan vién cua SoftBank) ciing dé n du.

M6 da u cudce hop, Bill Larson da hung hé 4p dao d6”i phuong.
Ong ta khong ngimg nha n manh vu thé” vé& vé n cua Network
Associates, giit vi tri dtng da u thi truong Au-My va ca long quyé t
tam s& phat trién vé nhié u phia. P6 ng thoi, 6ng ta con phan tich
loi ich cua viéc hai cong ty hop tac véi nhau, loi ich cua viée gia co
phié u lap tirc ting manh, ciing nhu thé hién ¥ @6 thuyé 't phuc
ching t6i 14"y tié n mit c6 loi hon giit 6 pha n. Ong ta cang néng
1ong thuyé t phuc, Minh Chinh cang nhan rd su lo so cua ho né u
ching t6i xua t hién trén thi truong chimg khoan. Nhié ula n do i
da u voi chiing t6i trén thi truong Nhat Ban, ho dé u bi tha 't bai va
ngdy cang dud i suc. O thj truong Au-My, ho @3 nhié ula n phai
da u hang vi ky thuat phong chd ng virus hang da u cua ching toi.
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Theo thong tin ching t6i thu thap duoc tir cAc nha phan phd i ¢ My,
thoi gian gd n day, Network Associates kinh doanh thanh cong vi hai
1y do. M6t 13, cAc nha phan phd i bi 4p dat phaila”y hang; hai 13, ho
da thoi phd nghd so, s6 sach sau vaila n sap nhap véi cac cong ty
khéc. Vithé , gi4 c6 phié u tuy c6 ting 1én nhung lai 4n chira nhié u
hiém hoa. Nhung hon hé t, @ 1a sy hién dién cua @6 i thu Symantec
Inc. Hang ndy ciing d6 ¢ sirc vuon 1én, dudi theo sau Network
Assosiates. Do viy Network Assosiates néng long mué n mua dugc
Trend Micro hong tao ra cuc dién méi. Pié u ho so nha "t 1a Trend
Micro c6 trinh d6 ky thuat cong nghé ra t manh, sau khi phat hanh c¢6
phié u tai Nhat Ban, tié n vd n dé idao, s& trién khai td n cong vao
thi truong cua ho.

Tai san 16n nha "t cia Trend Micro 14 ning luc nghién cou, phat
trién ciing nhu kha ning tié n hanh hoat dong kinh doanh qué cté”.
Vi chuyén sau vao cidc phA n mé m phong ché ng virus nén Trend
Micro chua c6 nhié u dong san pham nhu Network Associates va
Symantec, tong doanh thu chi bi ng 1/2 6 i thu, nhung t6 ¢ d6 ting
truong lai ga p haild n. Né u thi truong ching khoan hoat dong t6 t,
thi twong lai cua ching t6i sé ra t tuoi sang. Hué nghd chiing toi
dang so hiru mot doi ngfi nghién ctru, phat trién huing hau va ky thuat
cong mang vo gia, kha niang phat trién khong thé luong hé "t duoc.

Chiing t6i tran d4 y 1ong tin vao ban than, nhung c¢6 déng l16n
nha "t cua chiing t6i 1a SoftBank lai coi sua t thu hé ivd nga p tdm
14 n 1a du. Ho mong mud n nhanh chéng thu lai lgi nhuan. Pung trén
lap truong cia nha d4 u tu quy mao hiém thi thai d6 nay 13 hoan toan
hop 1y. Nhung Masayoshi Son va Koshitaka Kitao ¢6 mé i quan hé
sdu dam voi chiing t6i, ra "t tin nhiém va ton trong Minh Chinh. Khi
tha y Minh Chinh khéng c6 dong tinh, ho ciing khong dam biéu 16
thai d6 qua nhiét tinh.

Sau cudc hop nhat nhéo d6, Minh Chinh tré vé va ban véi toi:
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“Muc dich ldp nghiép cia chiing ta la gi? Né u nhu dia theo
nguyén td c kinh doanh ciia chi nghia tu ban, tiéu chi lon nha 't
danh gid ndng luc cia ban giam dé ¢ la dem lai loi nhudgn cho
co déng. Né u tir bé s6~ tié n 800 triéu do-la, phdi chdng la cé
161 d6 1 véi cac co dong? Viée phat hanh cé phié u ra thi truong
c6 dem lai loi nhudn lém hon cho céc cé déng khéng?”

Chung t6i thuong xuyén dung phuong phap phan luin dé can
nhi ¢ quyé t dinh cia ban than, ¢c6 gi ng dwa ra nhirng luan diém
trai nguoc dé phan bac lai.

“Chting ta kién tri phat hanh cé phié “u phdi chdng la do khéng
thé tir bé dwoc hw danh hdo? Khéng muéd n bi mua lai phai
chéng la so bi ton thuong long ti trong? Hop nha 't la cé thé lip
tirc tré thanh cong ty phd n mé m hang da u thé gidi, cé gi la
khong diing?”

Nbi va t va cay @i ng khong ai bié 't

Nhung ba "t ké phan bac ban than thé” nao, chting t6i ciing khong
thé dua ra nhimng 1y 18 trai véi long minh. Bén canh viéc phan tich
nhitng loi ich thuc té” khac nhau, dié u quan trong nha tlava nde’
van hoa. Network Associates luén duoc chi ¥ boi vi giam d6 ¢ dié u
hanh ngao man va vin hoa céng ty tan nhan. RA t nhié u nhan vién
tim tha y mo6t mai 4" m tai Trend Micro d4 tung trai qua nhirng ngay
thang bud n chan ¢ Network Associates, nén quyé t tAm phan kich
lai 6ng chu cfi. T nhitng cAu chuyén cta ho, ching téi ¢ thé muong
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tuong ra sy ba t man va canh tranh khong lanh manh trong noi bo
Network Associates. Viéc hop nha 't cong ty gi6 ng nhu 1a mét cude
hoén nhan. Trude tién, cA n phai suy xét vé  su twong d6 ng giira ca
tinh va hé gia tri. Vin héa Cong ty Trend Micro ra t 6n hoa, vui vé, tu
do, coi mé né u hop nha "t véi mot cong ty tan nhin, hé ng hach nhu
véy, s& di d& n chd tan v khong qua ba thang sau. Viéc hop nha "t dé
ngay 1ap tic 1én ngdi s6” mot thé™ gisi sé dan dé n vin hoa giita hai
cong ty khong phu hop voi nhau, cAc nhan vién d4 nda nradi, ké't
qua 1a khong nhimg ca hai d& u sttt mé, ma con dé cho “ngu d6ng di ¢
loi”.

Ching t6i suy nghi gd n ba ngay va dua ra quyé t dinh kién
quyé t “tir hon” v6i “ba mé 17 SoftBank. Masayoshi Son tha 't vong
d6i chit nhung khéng dam lon tié ng hay vi pham thoa thuéin véi
Trend Micro. Koshitaka Kitao nhu trat duoc ganh ning, tié p tuc tro
gitp Trend Micro phat hanh c6 phié u con Bill Larson v cung tirc
gian:

“Cir doi da "y, cdc nguwot sé hd 1 hdn cho ma xem. Network
Associates sé tdng cwong td n cong thi trwong Nhdt Ban, cd 't
dirt thi truong la cde doanh nghiép My ciia Trend Micro. Né u
nhu cé6 phié u cia Trend Micro cé mdt trén thj truong, ciing
khong dé té n tai dau. (Puong nhién, day la nhiing loi ma téi
dodan 6ng ta néi vay)”

Network Associates qua nhién t n cong manh mé& Trend Micro tir
ngay d6. Ho bd "t da ulén ké hoach niém yé 't c6 phié u tai thi
truong Nhat Ban, ¢6” tinh moi moc Masayoshi Son tham gia, lam tén
hai dé n ca hai bén SoftBank va Trend Micro. Su ngang nguoc cua
Bill Larson dwong nhién khong chi dé d6” i phé véi Trend Micro. Ong
ta tim cach mua ra "t nhié u c6ng ty phA n mé m da niém yé t trén
thi truong chung khoan. Khong nhirng thé”, 6ng ta con tham gia vio
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ca cudc khau chié n va cudc chié 'n gia ca khong phan thi ng bai véi
Symantec tai thi truong chau Au va My, xa roi muc dich chinh 13
nghién ctru phat trién ph4 n mé m, din dé n strc cing lyc kiét, bude
vao ngd cut. Ndm 2001, vy tai tié ng théi phd ng tong thu nhap bi
phanh phui, khié n tié ng tim cua cong ty bi giam stt tham hai. Bill
Larson phai ling 18 rat lui duéi stre ép cua hoi 6 ng quan tri. Giam
d6 c dié u hanh mdi lén nham chic rd t mé m déo, van nd lyc tim
cach khoi phuc lai cong ty.

Sau khi thoat khoi vu hop nha "t hiém ddc d6, Trend Micro da phat
hanh c6 phié u thanh cong. Pay 1a buc duong gian nan ma ching
t6i chua ting tié t 10 véi ba "t ctr nhan vién nao cua minh. Chang t6i
cting da chimg minh dugc minh khong so su de doa hay du dé cua
d6 i phuong, kién tri di trén con duong riéng, kién tri v6i Iy tuong cua
ban than. Mac du con duong phia trude con dai nhung tuong lai thi
ra t tuoi sang.

Tié n té1 cac vi sao

Nho kinh nghiém cua SoftBank trén thi truong ching khoan, cuing
véi bao co tai chinh lanh manh ciaa Trend Micro, muoi thang sau khi
nop don (thoi gian ngd n ky luc lac ba 'y gid) viée phat hanh cb
phié u cua cong ty thanh cong my man. Ngay 18/8/1998, c6 phié u
ciia Trend Micro véi ma s6~ 4704 da dugc niém yé t trén thi truong
chung khoan Nhat Ban, nhanh choéng ting qua muec gia trd n. Hai
nim tié p theo, gia c6 phié u caa Trend Micro luén gii duge mire
ting truong 6n dinh, trong khi ty s6” P/E da c6 lic vuot qua con s
500.
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Thoi ky @4 u, ching t6i rd” t vui mung c6 duoc su gitp st cia
SoftBank nén da nhanh chong vuot qua cac thir thach khi phat hanh
c6 phié u, nhung khi suy nghi lai, nhimg dié u Peter Wolff n6i khong
phai 1a khong c6 1y. Co6 thé cac ban s& néi tdi khong c6 td m nhin xa
trong rong trong linh vyc tié n bac hay 1a nguoi khéng ¢ tham vong.
Lic d9, toi chi nghi SoftBank chi 14 don thua n da u tw vao Trend
Micro. Va khoan tié n @4 u tu khong nho nay c6 thé hd tro ching toi
trong viéc ban hang vo n dang gip kho khin tai thi truong My.
Nhung Peter Wolff 1d mét con s6i gia ranh manh, c6 ci nhin si ¢ sao
khi phan tich thi truong ching kho4n, gi4 tri vo n héa thi truong cua
Trend Micro qua nhién ung nghiém véi sy suy doan cta 6ng. Sau khi
phét hanh c6 phié u ra thi truong, Trend Micro nhu vién ngoc ra khoi
minh trai di n d4 n phat sang, nhirng nha d4 utubd t d4 u nhan
thtre duge sitec manh nghién ciru phat trién cong nghé, ning luc thuc
hién cac hoat dong kinh doanh qud ¢ t&~ va thién tai tao ra loi nhuan
cia chung t6i. Sau khi phat hanh c6 phié u, su tro gitip cia SoftBank
trong viéc 1ap k&~ hoach tai chinh cho Trend Micro bd t @4 u giam
sat va tro thanh ganh nang.

Khoan da u tu ban d4 u cua Masayoshi Son sau khi Trend Micro
1én san 1ap tuc ting hon 800 14 n. Nhung lac d6, vi cho ri ng dang
gip van may nén 6ng manh dan mo rong da u tu vao hang loat cong
ty Internet trén toan cA u. Khong lau sau, Masayoshi Son gip ra ¢
ré i véi viée quan Iy tié n mat. C6 phié u Yahoo 1a ¢6 phié u c6 gia tri
16n nha "t ma 6ng ta dang na m giit. Viéc ban ba t ky mot ¢ phié u
Yahoo nao dé u gy anh huéng ra t 16n dé n tin dung cho vay va gia
thi truong cua SoftBank. M6t nam sau d6, nam 1999, ngay khi Trend
Micro vira niém yé  t trén san giao dich Nasdaq, Masayoshi Son lap
tirc ban toan bo 35% c6 pha n ¢ Trend Micro cia minh. Chang t6i
ra t so ra ng viéc SoftBank ban s6~ lugng cd phié u 16n nhu vay s&
khié n cb phié u rét gid manh, cAc nha @4 u tu lién hiép ma "t long
tin vao ching t6i. Nhung trong cai rui lai c6 cai may, cac nha da u tu
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lai tranh nhau mua. Ho cho rid ng viéc SoftBank rat khoi Trend Micro
ra t c¢6 loi, doanh thu tir ¢6 phié u cia Trend Micro tié p tuc ting,
viéc quan 1y, dié u hanh cua ching t6i ngay cang doc lap. Cung lic
d6, cac nha phan phé i & Nhat Ban ciing khong bi phu thudc vao mot
cong ty duy nha "t (SoftBank). Trong khi d6, kha ning nghién ctu
phét trién san pham va thue lyc kinh doanh qué ¢ t&” vd n c6 cua
ching t6i cang dugc phat huy manh mé. Gio day, chiing t6i da thuc
hién dugc tham vong 16n lao ciia minh.

Thé” 1a ndi lo ban @4 u cua chdng t6i tré thanh cai loi khong ngo
to1, Trend Micro pha kén xong ra, tr mot dé” ché” gia dinh tré thanh
mot cong ty ¢d pha n hoa. Trend Micro da tié n thém mot bude dai
dé thoat khoi sw kho ng ché” cua mot cong ty quy da u tu mao hiém,
giam do6 c tai chinh cua chting t6i khong con 1a nhan vién cua
SoftBank, viéc dié u dong tié n vo n ciing khong chiu sy quan ché’
ciia ngudi khac. HA u hé 't cac cd ddng 16n cua chiing t6i dé u la cac
t6 chire lién hiép ¢ cac nude Pai Loan, chau Au, My va Nhat Ban, do
d6 quyé n sé hitu c6 pha n luén 6n dinh, trong khi hoi 6 ng quan tri
bao g6 m cac chuyén gia trong cong ty va cac giam sat bén ngoai.
Trend Micro khong con mau si ¢ gia dinh tri ma tré nén doc lap va
kién toan.

Nguyén ude ban d4 u cua ching t6i 1a ¢6 mat trén thi truong
chung khoan d3 tré thanh hién thye. Tir day tro di, ba u troi cua
Trend Micro sé€ bao la, khong c6 giéi han. Con buém phuong cua bai
Loan da c6 thé tung canh bay vong quanh thé~ gioi, bd t @4 u diéu
mua uyén chuyén va mé m mai.

T6i cang vui hon nira khi sy d6i méi, thuwong hiéu, vin hoa cong ty
va cac hoat dong qud cté” cua Trend Micro dé u duoc danh gia cao.
Mic du chuyén thi ng-bai, duge-thua trén thuong truong 14 18 thuong
tinh, thi ng loi cud i cing ciing con chua hen ngay, nhung Trend
Micro c6 thé du kha ning tié p tuc ting truéong, dA n da n chié mvi
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tri @@ u dan trén thi truong 13 cac doanh nghiép san xua t pha n
mé m phong chd ng virus mang. Bén canh céc vii khi canh tranh
chinh nhu: ky thuat d6i méi, thuong hiéu va hé thd ng dich vu toan
cA u, v.v... viin hda cong ty cling dong vai tro v cliing quan trong
trong thanh cong cua chiing t6i. Mot né n viin hoa da dang, vuot
pham vi qud ¢ gia cting tinh tha n ludn coi trong tinh sang tao da hd
tro chiing t6i ra t nhié u: trong nhing thoi khi ¢ cam go, chting t6i
hanh dong theo hé gia tri cua minh; khi phai lira chon gitta viéc cha p
nhan hay tir bo, ching t6i c6 du diing cam dé kién dinh 1y tuong; khi
phai d6 i mit véi size ép niang né ", ching t6i khong ngai mudn van 1o
chi trich; khi bi danh loi mé hoic, chting t6i 14 ng nghe trai tim mach
bao. Khong c6 nhirg phan xét nhan tinh nhu thé”, Trend Micro ciing
khong khac gi cac cong ty dang chay theo loi nhuén trén thuong
truong, va tham chi nhitng thanh c6ng 16n hon ciing chang thé tao ra
ba 't ctr sy khéac biét nao.

Mé6 ¢ danh da u qua trinh phat hanh c6 phié u cia Trend
Micro

Nim 1996 Ba t &4 u xem xét va chuan bi cho k& hoach phét hanh ¢ phié u.

Ngan hang SoftBank cua Nhat Ban d4 u tu 35%, Intel dA u tu 2%. Day 1a
Nim 1997 14 nda utién hai cong ty nay 3 u tu vio mot cong ty tu nhan cua Dai
Loan.

Trend Micro dugc niém yé t trén thi truong chimg khoan Nhat Ban, tro

Nga . . .
) Sg/ Sy 11905 thimh cong ty dAu tién cia DA Loan phit hinh ¢ phiéu tai Nhat Ban va la
cong ty pha n mé m cb gia tri vo n hoa thi truong cao nha "t tai chau A.

Thén Trén NASDAQ, Trend Micro dwoc niém yé t véi ma 1a ADR, tr thanh cong
/199g9 ty phd nmé m da u tién phat hanh cb phié u ¢ ca My va Nhat Ban. Gia cb

7 phié u ting cao nho sy rat lui caa SoftBank.

Thén C6 phié u cua Trend Micro tro thanh c6 phié u hang da u ¢ thi truong
/2050 chimg khoan Nhat Ban, Trend Micro 1 cong ty tré nha t 1am dwoc dié u

7 nay.

Théang Trend Micro tro thanh 1 trong 225 c¢b phié u dugc sir dung dé quyé 't dinh

5/2002 chi s6” Nikkei trén san giao dich Tokyo.
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Thang Puoc gioi @4 u tu danh gia cao, 1a cong ty nd m trong nhém chimg khoan
9/2002 hang da u tai thi truong Nhat Ban.
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CHUONG 2: Viing budc trén con dudng
thuong hi€u ctia minh

(Tir nim 1996 dé n nim 2002)
Trend Micro — tir khi bd 't da u, luén kién tri véi thuong
hiéu riéng.
Con nguot tuy nho bé nhung chi khi thi lén lao.
Ciing co thé néi rd ng su chéo ché ng ra t né luc.
Ra tnhié ula nvi sy kién tri nay,
Hop tdc véi ké lé6n nhié u phen chiu thiét.
Kié 'm duoc tié 'n ma phdi dang cho nguoi khac huéng.
Muc tiéu biéu tuong mau dé nho nhé cia
Trend Micro phdi xud "t hién trén moi chié ¢ may vi tinh.
Quad thuc bao nhiéu nuéec md 't bao nhiéu mé  héi.
Cay dd ng nao ai hiéu.
Nim 2003, 14 n da u tién, Trend Micro duoc vinh danh 6 vi tri

s6 mot trong cude dié u tra gia tri cia muoi thuong hiéu toan ca u 6
bai Loan. Giai thuong thuong hiéu qudé cté da u tién nay do Cuc

https://thuviensach.vn



Thuong mai Dai Loan lap ra theo ké~ hoach va véi sy hd tro cua Hoi
d6 ng Phat trién Thuong mai Dai Loan (TAITRA), tap chi Business
Next va Cong ty tu vA n thuong hiéu toan ca u Interbrand. Hang
nim, Interbrand tié n hanh cuéc dié u tra thuong hiéu toan ca u cho
Business Weekly cia My, chinh phu Singapore va Ao. Long tin cua
cong @6 ng qud cté” danh cho Interbrand 14 dié u khong phai nghi
ngo, nhung qua thye cai tin Trend Micro ding da u trong mudi
thuong hiéu toan ca u, véi gia tri thi truong dat 25,9 ty do-la Pai
Loan (khoang 763 triéu do-la My) vuot qua ca nhitng cong ty may
tinh ndi tié ng trong nude nhu: Acer, BenQ, v.v... khié n nhié u
nguoi phai kinh ngac.

Do Minh Chinh dang & Thung ling Silicon, cho nén t6i dai dién
cho Trend Micro budc 1én buc nhan giai thuong. Trong budi 18 trao
giai hom d6, t6i 1a nguoi phu nit duy nha "t ¢6 vinh du nhan giai. Khi
di vé phia khan dai, t6i c¢6 thé cam nhan duoc su kinh ngac cia moi
ngudi. Ban than t6i con ba "t ngd hon ho. Né u lot vao danh sach 20
doanh nghiép dan da u, t6i s& cho @6 14 1& dwong nhién. Né u lot vao
danh sach muoi doanh nghiép hang @4 u, t6i ciing cam tha 'y minh 1a
ngudi may ma n. Trude ngdy trao thuéng, co nguoi cho t6i bié t
Trend Micro ding tht ba, va véi t6i, thé~ cling 1a dié u ky diéu 11 m
ré i. Toi tuyét nhién chwa ting nghi dé n viéc gianh giai nhat, voi
gi tri cao nhu viy. Pung trude ti t ca nhirg thanh vién da thanh
danh trong cong 36 ng doanh nghiép, t6i that sy cam tha y bd i rd i.
Sau khi t6i nh4n giai thuéng, Luong Qud ¢ Binh, Trinh Dich Lap,
Khau Lap Toan va Ly T4 Quan, nhimg ngudi cung dé n tham du tiéc
mung va chia sé nié m vui véi téi, pha n khich &8 n d6 dtng ca day
v tay khong ngung. T6i cam tha y mot lué ng hoi néng chay khi p
co thé, rung rung nhu mud n khéc.

Su cong nhan nay 1a pha n thuong cho chiing t6i sau 15 nim bon
ba xudi nguoc kha p noi trén thé~ gisi, lao dong va t va va nd luc xay
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dung thuong hiéu cua riéng minh. Phuong thirc cho diém nghiém ngat
va phure tap cua Interbrand, trong @6 cac yé ut6 nhu doanh thu
quoéd cté’, dinh vi thuong hiéu, v.v... d& u dugc tinh dé n, cang

khié n chting t6i nhan thuec ro hon gia tri cua minh.

Danh tié ng cua chting t6i khong thé so bi véi Acer, mot doanh
nghiép khong ngimg nd luc nang cao thuong hiéu qué ¢ té . Ching
toi ciing khong thé sanh ngang véi Giant, nha san xui t xe dap da
tham nhap vao moi ngd ngach trén toan ca u? That d& hiéu tai sao
moi ngudi lai kinh ngac @& n thé . P6 i véi t6i, thuong hiéu khong
d6 ng nha 't véi danh tié 'ng, nd dai dién cho sy tin nhiém tich liy
trong mot thoi gian dai cua khach hang va 1a ké 't qua cud i cliing
quyé t dinh van ménh cua doanh nghiép. Gia trj thuong hiéu chinh 1a
khi vira trong tha "y thuong hiéu, khach hang lié n nay sinh cam giac
tin tuong, chtr khong phai 1a khi nhin tha 'y thuong hiéu, dam dong
noi: “T6i bié t thuong hiéu nay.”

Bayé utd bia tbujc

Tir khi thanh 14p d& " n nay, ching t6i ludn kién tri theo dudi ba
yé uté sau:

1. Cong nghé moi

Chting t6i khong 1am ra nhitng san pham gidé ng nhau, khéng b "t
chuée, khong so do gi4 ca. San pham cua ching t6i phai thé hién bude
dot pha méi, c6 gia tri dac biét. T t ca nhirng san pham ma ching t6i
san xud t tr nhié u ndm nay, tr nhirng pha n mé m chd ng virus
don gian dé n ServerProtect, ctra bao vé Network gateway antivirus,
v.v... d8 u @it ra nhitng tié n 1¢ méi cho nganh coéng nghiép, dua cong
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nghé chd ng virus bude sang mét ky nguyén méi. Ban quyé n sang
ché” ma ching t6i c6 ra "t quan trong va dé u dugc dua vao tmg dung
trong thyc tién. Chting t6i lu6n theo duoéi gia tri cua san pham méi,
chir khong phai 1a lgi nhuén sau khi canh tranh gia ca.

2. Kinh doanh qué ¢ té’

Ngay tir khi bd 't d4 u, ching t6i da dat ra nhimg chié n lugc cb
quy md toan ca u va lién tuc nghién ctru, thAm nhap thi truong cac
quod c gia khac. TA t ca dé u vi su nghiép phuc vu khach hang, thié 't
1ap mo6 i quan hé 1au dai.

3. Thuwong hiéu riéng

Chiing t6i chua timg tir bo thuong hiéu PC-cillin. T4t ca nhimg
san pham khac dé u do chting t6i ty nghién ctru va phat trién. Ngoai
quyé n tiéu thu ph4 n mé m ServerProtect ¢ chAu My duoc ban cho
Intel, t4 t ca san pham duogc tiéu thy trén toan cA u dé u gir nguyén
thuong hiéu Trend Micro.

Bayé utd ba tbudc trén khié n ching t6ira t dau da u: 1a
ngudi tién phong vé  cong nghé trong nganh, ching t6i git vi tri dung
da u trong cac hoat dong nghién ctru phat trién san pham, nhung lai
khong c6 ngud n ngan sach marketing huing hau dé lam hau thuén.
Chiing t6i ciling kién dinh 1am theo nguyén t ¢ giit chit tin, khong
khoac lac nhitng viéc khong c6 that. Poi khi, cac d6 i tha canh tranh
véi muce dich vuot qua ching t6i da quang cao rum beng trude khi san
pham hoan thién. Khau nghién ctru phat trién cua ching t6i c6 thé
vuot 1én trude, nhung marketing lai lac hau, tut lai @3 ng sau, khié n
ching t6i phai chiu thiét thoi nhié u.

Vi muc tiéu kinh doanh trén quy mé toan ca u, cac giam doé c cua
Trend Micro thuong xuyén phai di cong tac nude ngoai. Cling vi ly do
do, nhié u nguoi sém bi bac toc va ra t it khi dugce doan tu véi gia
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dinh. P6 i mit v4i né n viin hoa khac nhau cia mdi nuée, nhiém vu
thé ng nha t thuong hiéu khong chi doi hoi chiing t6i phai hoach
dinh sach luoc todn cA u ma con phai ting cuong ga p boi viée dié u
tié "t nhip nhang cac hoat dong d6 i noi.

Tur khi khoi nghiép, ching toi luon kién tri véi thuong hiéu riéng,
c6 thé noi ching t6i da nd lyc khong mét moi lam nhirng dié u vuot
qué kha niang. Nhié u ltic vi sy gd ng sirc ndy, ching t6i da phai chiu
1ép vé~ khi hop tac véi cac cong ty 16n, duong nhu co hoi kié 'm tié n
nao ciing dé cho nguoi khac huéng. Muc tiéu biéu twong mau dé nho
nhé cia Trend Micro xua t hién trén moi chié ¢ may vi tinh budc
chdng t6i phai @6 bié "t bao mau, nuéec ma t va trim nghin di ng cay.

Du khéng phai lac nao cting thuian bué m xuo6i gi6, nhung ching
t6i van kién tri theo duoi con duong da chon.

Tb6i ludn cam tha "y marketing phai thé hién dwoc thanh qua cua
hoat dong nghién ctu phat trién san pham, dich vu khach hang va
nghiép vu kinh doanh. Quang cao ba hoa, khong ding su that, tuyén
truyé n nhirng chuyén bia dat, théu dét du dié u chi c6 thé khié n
moi ngudi nha "t thoi chd ¥, trong khi d6, muc dich cud i cling caa
marketing lai 1a gitp cong ty ting truong bé n viing trong dai han.
Né u quang c4o va marketing 16i cué n moi nguoi dé¢ n mua hang,
nhung khi st dung, san pham lai khong mang dé n hiéu qua nhu
mong mud n, khach hang s& roi xa, va té i té hon, ho s& ké cho
nhié u khach hang khac vé~ kinh nghiém vura trai qua. Nhitng cau
chuyén ké truyé n miéng c6 stc manh ghé gém, va kho 1ong ngin can
ndi. Nguoc lai, né u khong thé hién da "y da noi ham that su cua cong
ty va san pham, khong giai thich rd nhiing nét dic s ¢ cua san pham
cho nguoi stir dung, thi quang cao va marketing khong chi phu cong
doanh nghiép trong viéc nghién ciru sang tao, ma con lam lang phi
nhiing co héi vang trong kinh doanh. Marketing phai hop nha 't gia
tri n6i ham cua san pham véi noi dung quang céo, luén 14"y sy thanh
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that v6i ban than 1am xua”t phat diém. Chi c6 cach do, doanh nghiép
méi c6 thé phat trién 6n dinh, bé n virng va lau dai.

Hoat dong marketing cia Trend Micro dugc thuc hién ting bude,
v6i su chiam chi va nd luc khong ngimg. Ching t6i khong c6 bi quyé 't
gi, va cling khong thuc hién kiéu di td "t dén da u. TA t ca nhing gi
chiing t6i lam la nhan thirc ro nang luc canh tranh chinh cua minh,
hiéu duoc su khéc biét gitta minh va d6 i thu canh tranh, nd m ba 't
ky vong, mong mud n that su cia khach hang. Sau do, tié n hanh
timg budc that chd ¢ cha n, kién tri, thuc hién toan dién moi viéc.

Thuyé "t Iy dai dong khong phai 14 s¢ truong cua toi, xin hiy 14 ng
nghe ba khic nhac thuong hiéu theo ba xu huéng ma chiang t6i da trai
qua.

BA KHUC NHAC TREN CON PUONG KHANG PINH
THUONG HIEU

Khiic bié n ta u da u tién: thoat khéi OEM (1996 - 1998)

“Steve, né u cir tié p tuc thé nay thi em khong thé quan 1y cac ky
su cua minh, khong thé 1am yén long dwoc nhan vién tié p thi My,
ban than em ciing sa p khéng kim nén duogc tinh khi néng nay nira.”

Di Hoa 1a nguoi luén diu dang, nhan nai da phai byc minh khi néi
trong dién thoai. Ttr nim 1995, Di Hoa chuyén dé n Thung liing
Silicon, ngoai viéc ba "t da u x4y dyng Trend Micro, con dam trach
nhiém vy hd tro pha n mé m phong ché ng virus ServerProtect cia
cong ty Intel. Mot mit ra stc phat trién k& hoach phong ché ng
virus caa Trend Micro, mat khacla visé~ tié n thu nhap ban quyé n
khong 16, va phai giit vitng hiép udc OEM véi cong ty Intel. Day
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khong phailala n da u tién, sau khi c6 4"y ném chié ¢ dién thoai
vira goi cho Intel xud ng, gian dit, ham huc kéu khé véi chiing téi.

P6 1a nim 1996, thoi diém chuin bi hé t han hiép uéc ndim nim
giita Trend Micro va Intel. Thi truong pha n mé m phong ché ng
virus cang ngay cang phéat trién. Bo phan ung dung mang cua Intel co
¥ d6 " banh truéng. Ho ba t da u can thiép vao phuong 4n nghién
ctru, phat trién cua Trend Micro, khong hai 1ong véi viée Trend Micro
chié”m ma 't “thi truong béo bo chau A-Thai Binh Duong”, pha n
mé m phong ché ng virus may PC-cillin khong chiu dé ho cung
marketing. P6 ng thoi trong lac hd trg khach hang quan trong cd n
phai xin su tro gitip nghién ctru phat trién tai Pai Loan xa x6i. Doi khi
su tro gitp d6 khong kip thoi, vi dai tuéng tiéu thu tié p thi san phim
cia hoba t da u xua t hién 1oi 18 phan d6 i tié p tuc ky giao kéo voi
Trend Micro.

CAc nhan vién nghién ciru va phat trién cua ching t6i ¢ bén nay thi
thuong xuyén bi goi dé n nude My dé tro gitip cho ho. Mot chuyé n di
c6 khi kéo dai tir ba & n nim thang. Khong nhimg thé”, ho con phai
chiu moi sy ba "t bé khong thé chiu néi caa b phan tié p thi Intel.
M6 i quan hé ngay cang cing thing giita d6i bén d6i khi chi vi mot
con virus. Trend Micro chié¢ m vi tri hang 4 u trong linh vyc cong
ngh¢, dd c6 gi ng hé t strc hoan thanh trach nhiém diét virus va
phong chd ng virus, con Intel chju trdch nhiém chinh v& mang thj
truong lai cho ri ng chiing t6i chua kip thoi tu va n tuong tan vé
phong ché ng virus, khié n ho khéng thé dap ung nhu ca u cua
khéach hang, v.v... Khong bén nao chiu nhuong nhin bén nio, md i
quan hé da di @& n chd ciing thang cung cyc, chi cd n dung nhau la
buing nd. Cho di tinh ban giira ching t6i va Tong Giam d6 ¢ bo phéan
mang Intel ltc d6 12 Ed Ekstrom khong hé  thay déi, ching toi
thuong xuyén gip nhau dé ban bac, r6 i lai ciing nhau an ui dong vién
can bo hai bén, nhung 1ap truong cua hai bén dé u ra "t rd rang, chi
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bi ng mit dé giir hoa khi, ra "t kho tié p tuc duy tri tinh hinh dugc
mii. Gidm d6 ¢ Céng nghé cua Trend Micro 13 Tra n Di Hoa, du da
cd ga nghé tsuc dé ctru van tinh thé ", ba ng sy hiéu bié "t sdu rong
va t4 m nhin xa, ciing v6i 1ong thanh dé ¢ toan lyc hop tac dé lay
chuyén cac giam d6 c ca p cao cua Intel, hta tié p tuc hop tac véi
Trend Micro, nhung chinh ¢6 cting qua mét moi khi phai iung pho véi
cac vi giam d6 ¢ kho tinh. P6 ng thoi cb cling dang tich cuc nghién
ctru phéat trién ph4 n mé m phong ché ng virus céng mang
InterScan. Né u thanh c6ng, dy s& 1a mot phat minh 16n. Intel vira
nghe d& n du 4n nay da thém mud n, dinh dung hop d6 ng cii @é troéi
budc Trend Micro, c6 ha thém mot thanh liiy nita ré i chié m doat
quyé n tiéu thu marketing san phim méi sang ché” nay.

bié u nay cang khié n Di Hoa tuc gian:

“InterScan 13 tAm huyé 't cua t6i, dut khoat khong duoc dé nguoi
khéc dit tén minh vao r6 i dem marketing. Tha ri ng t6i tw minh
din quan ra tran, ch khong chiu @é né tié p tuc dim lai vé "t xe d6
OEM. Ct nhu ldc ndy, mic du chi viée ng6 i va thu tié n ban quyé n,
nhung ctr phai byc minh v6 ¢6, 1am ma t hé 't ca long tu trong cua

Ja

to1.

Lic d6, ngoai viéc kiém nhiém chitrec vu Gidm @6 ¢ Trend Micro ¢
M7, hé tro cho b phan marketing ph4 n mé m phong chd ng virus
mang cua Intel, Di Hoa con dan da u doi quan tiéu thu tié p thi PC-
cillin (pha n mé m phong virus may 1¢), 1a thuong hiéu riéng cua
Trend Micro. Do da tich lily duoe mot s6  kinh nghiém marketing
pha n mé m phong chd ng virus tai My nén Di Hoa cang néng long
muo n thoat khoi sy khd ng ché” cua Intel, gianh lai cha quyé n
marketing.

Lic d6, tinh thé™ c6 d6i chat khoé xtr. Trong gi6i san xua t pha n
mé m phong ché ng virus, Trend Micro da ba t da u c6 tié ng tam.
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Mot s6  khach hang bié t san pham mang cua Intel b4 t ngué n tir
Trend Micro, nén mud n truc tié p tim dé n dit hang véi ching toi.
Thé nhung, do vuéng mi cvé giao kéo vai Intel, chiing t6i danh
phai nghié n ring dé cho Intel kié m mot khoan 10i 16n. Vi thé”
nhimg thuvong vu vé  pha n mé m phong ché ng virus may 1¢ ciing bj
va lay. B6 phan nghiép vu cua chiing t6i da phai c6 g ngkié m
ché’, thuong d6 thira nguyén nhan kinh doanh kém hiéu qua cho ban
giao kéo lién minh sach lugce d6. Mit khac, Intel ma t nhin thi thém
thué ng nhu hd doéi, da tam thilén hon ai hé t, mot mit vira ép Trend
Micro, vira 1én lat giao dich voi Symantec. Di Hoa 1a ngudi bié t ra 't
rd sach luge lién minh ra "t quan trong ma ciing khong thé nhin thém
nita, rA t mud n thoat khoi Ung vo mé i, (tén goi hai hudc khac cua
Intel), ty minh ¢4t canh bay 1én ba u troi xanh bao la.

Vi tirc gidn ma ca t canh bay cao

Né u mud n ty marketing tai My, chting t6i s& phai ba t da u xay
dung thuong hiéu cua riéng minh. Pé 1am duoc dié u nay, viéc chuan
bi chu toan 1a ra "t cA n thié t nhu phai d4 u tv mét khoan tié n 16n,
dich vu hau mai cho khach hang... Nhimg dié unaylayé uto’
quyé t dinh viéc 1am in sau ndy. Boi khach hang ¢ My yéuca ura't
nghiém ngit, so rd ng con khé tmg pho hon ca Intel.

Ching t6i timg né m mui tha t bai, chiu nhié u thua 15 ¢ thi
truong My. Cong viéc marketing ph4 n mé m phong chd ng virus
PCR chua d4 y hai ndm da bi tha "t bai, cho nén khi ServerProtect
vira méi ra 10, t6i lié n dé ¢ toan luc hop tac véi Intel. T6i hiéu rd ng,
né umud n duogc tu do tung canh trén ba u troi bao la rong 16n cua
nude My, trude tién cA n phai ¢ doi canh cing cap chi ¢ chd n,
“Canh dai bang khong bié 't da qua ma "y nghin dim; Ttc ma bay,
canh s& nhu may giita troi”. Nhu vay, ching t6i moéi c¢é thé bay 1én
cao. Né u gi6 ng nhu con chim s¢ chi c6 thé quanh quan trén mit
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da"t hay bay 12 13, thi chi bd ng chting t6i ct viéc cudi trén do6i canh
cua Intel ma bay cho do mét.

Viéc kéo dai giao kéo nidm nim 14 nd luc ra "t 16n cua chiing toi.
M6 i quan hé giira ching t6i va Intel ciing c6 lic phai ké "t thic. Sém
muén gi ching to6i ciing phai c6 thuong hiéu cua riéng minh. TA m
nhin xa trong rong ctia Minh Chinh méi la doi canh that sy cia Trend
Micro, anh 4"y luén tinh toan ky lung.

InterScan vira méi ba "t @3 u thanh hinh, mac d6 tié p nhén thi
truong van chua cao. Trong khi dé, ServerProtect lai 1a san pham
quen thuoc va dang phét trién. Hién nay, dé dam bao loi ich 16n
nhat, ching t6i van phai thu tié n ban quyé n cua Intel. Ching t6i
phai dA n daA n xdy dung, cing c6  thuong hiéu va thuc luc, doi dé n
lac thoi co chin mué i méi vach rd giéi han véi Intel.

bay duong nhién la udc vong vo cung khé khan va Intel khong
phai khong bié "t nude co cua ching t6i. Nha “t dinh phai nhuong bo
mai c6 thé gianh duogce tu do trong ching muc nha 't dinh, 3¢ da n
da n dat véc mud n 1a c6 thuong hiéu riéng. Minh Chinh nhié uli n
hoa giai v6i Intel, dua rard t nhié u sy lya chon khac nhau, cud i
cung, ky tié p giao kéo coi troi hai ndm. Trend Micro tié p tuc hd tro
cho Intel diy chuyé n san pham phong ch6 ng virus, nhung sé& han
ché” ché” d6 Scan. Intel tié p tuc dugc quyé n tiéu thy san phdm
nhan hiéu Inter Landesk virus Protect. Trend Micro lai kinh doanh
tiéu thu san pham ServerProtect, tuy 1a con trong nha nhung lai khac
tén nhau. Né u cing thing xay ra, Trend Micro danh phai nhuong
bac dan anh Intel, khong dugc phép tranh cha p dia ban. S6” tié n
ban quyé n s& giam manh tir 17% xud ng con 7%. Pié u nay d6 i véi
mot cong ty dang chuén bi 1én san giao dich nhu Trend Micro gidé ng
nhu mdi quy ma "t di hang triéu do-la 1ai rong, nha "t dinh phai dva
vao thuc lyc nghiép vu ban hang caa minh dé bu @4 p ton tha t. Do
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vay, ap luclara t1on. Pay la cai gia da u tién phai tra né u mué n co
duoc thuong hiéu riéng.

T md i quan hé hop tac chit ché cho @& n giao kéo coi troi gitra
Trend Micro va Intel, chting t6i da giam bét duoc ndi kho bi nguoi
khac quan ché . Intel cling dugc coi troi ma cam tha y tu do, ba 't
da ulién ké 't méi v6i Symantec, IBM ma khong quan tAm dé n thi
truong phong chdé ng virus mang Internet dang 1én. Nho d6, Trend
Micro giit dugc quyé n marketing san pham InterScan, dit buéc da u
tién trén con duong xay dung thuong hiéu cua riéng minh, bi 't da u
mot cudc hanh trinh déc lap.

Huwong vi ngot ngao

Nim 1998, giao kéo kéo dai véi Intel @3 hé "t han, chinh thic
cha 'm dit mo6 i quan hé uy thac marketing vé6i Intel. Trend Micro
tung c6 phié u ra thi truong Nhat Ban. Intel tré thanh ¢ dong voi 2%
cd pha n. Pha n mé m phong chd ng virus cong mang InterScan va
ScanMail, phA n mé m mé rong ServerProtect 14 n lugt gianh vo s6
giai thuong ¢ thi truong chau My, lién tié p bé n nim vinh dy dwoc
Tap doan tr vA n, ¢cd vaA n va nghién ciru cong nghé thong tin toan
cA u Gartner Group tin dung.

Trend Micro b t @2 u c6 tié ng tim ¢ My, “vii khi bi mét cua
Intel” khong con cam tAm mai danh an tinh nira. Dya vao san pham
sang ché” va thanh ¥ phuc vu khach hang, tia sang khong gia u néi da
chié u roi vao thj truong tu vA n tién tié n nha "t cia My.

Nim 1999, Intel ky hop @6 ng trao quyé n cho bd phén dich vu
toan ca u cua IBM ban pha n mé m Landesk Virus Protect. Sau d6,
Intel cting ban luon dir liéu khach hang cho Symantec. Khong lau
sau, Intel chinh thuec rat khoi thi truong pha n mé m cho ng virus.
B6 phan ing dung mang ctua Intel bi kim kep trudce chinh sach tap
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trung san xua t chip. Bo phan nay ngiy cang xué ng dé c, dé n nay
da roi vao tinh canh kéo dai hoi tan, di kha p cac noi dé tié p thi ban
hang. Trong hai nim 2001 va 2002, bo phan da u tu cia Intel c6”

gi ng xoay chuyén tinh thé ", nhié ula n dé nghi Trend Micro mua
lai bo phan tmg dung mang, mdi 1a n lai dwa ra mure gia ha p dan hon.
Nim d6, d6 i tac trén ban dam phén 1a nhitng quan chire ca " p cao
cua Intel. P& n nay, ho dé u tré thanh nhimg d6 ng nghiép ma
ching t6i hé 't 1ong tin twong, nhimg ngudi da cd6 ng hié n valam
viéc hé"t minh vi thuong hiéu cua Trend Micro. Ho khuyén ching t6i
dung phi tié n mua lai bo phan tng dung mang vi ta "t ca moi ngudi
dé u da bo di hé "t va nhitng gi con lai chi 1a mot cai xac kho. Ngay ca
mot tap doan tié ng tim lung 1y nhu Intel cling khong ciru van duogc
tinh thé”. Nam 2001, ngudi ban than thié 't cua chiing t6i, Tong Giam
d6” ¢ Ed Ekstrom tir chire. P& n ltc nay, giita Trend Micro véi bo
phan tng dung mang cua Intel da ¢t dut moi quan hé. Trend kién
quyé t di trén con duong thuong hiéu riéng ma khong hé hoé i tié c.

Thuong truong nhié u bié n dong khong c6 chuyén gi 1a khong
thé xay ra, nhin lai ching duong da qua thuong khong nén noi long
thuong cam. May m# n 12 nim d6 ching t6i da diing cam néi 1oi tur
biét v6i cuong quyé n, cuong quyé’ t thoat khoi cai bong cia OEM, tu
xay dung thuong hiéu riéng cho minh.

Sau do, Trend Micro tan huéng huong vi ngot ngao cia doi canh
tung cao. C6 phai Trend Micro da na m ba "t dugc bi quyé 't tung cao
doi canh trén ba u troi rong 16n hay khong? Khong cé sire chiu tai cua
d6i canh chim ung thi né c6 thé bay cao d& n dau, bay xa duoc bao
nhiéu? Tuy sai canh vung vé , khong tranh khoi nhié u dau kho,
nhung cam giac duge vay vung trén ba u troi tu do, doc lap, ni m
chi ¢ phuong hudng, méi ngot ngao thi vi bié "t bao.

Khiic bié n ta u thi hai: “Troé ng danh xuéi kén théi
nguoc”’, hén loan ching ai gié ng ai (1998 - 2001)
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Tan huong cam giac ngot ngao dé khong chi c6 mot minh t6i, ma
nhirng vi gidam d6 ¢ bo phan marketing khéc ciing 33 né m qua
huong vi nay. PA u nim 2001, t6i néi 6 dié u nay tai hoi nghi
marketing toan ci u cia Trend Micro, khié n moi nguoi ngd i ¢ duéi
bat cuoi:

“Chang ta tam coi minh nhu mét khach hang cia mot doanh
nghiép qud ¢ gia, mo rong marketing cong nghé Trend Micro trén
toan cad u. Hay xem ching ta da tao mét 4 n tuong chung nhu thé”
nao.”

T6i chi vao nhitng quang cao cua Trend Micro ¢ kha p noi trén
thé gioi:

“Nhin kia! Tai Nhat Ban, ching t6ilabd -
chu, 14 s6° mot. Tai Pai Loan, di cho Tén i PRmALA,
Ngo6 Khong c6 72 phép bié n hoéa ciing '«
khong thé troi bude duoe ching toi. Tai ~
Ph4p, troi xanh may tra ng méi c6 thé thé .-
hién duoc td m nhin xa tréong rong trong '
viéc pho i hop phd n mé m cua chiing téi.
Tai My, nhan vién caa ching t6i ngu ra t e —

N o ’ A Thuong higu Trend Micro & Nhat Ban (bén trai),
ngon gia c, mac cho cac cong ty canh tranh ;i (oan (bin phai).
c6 lat tung ca troi @4t 1én. Tai nuée Anh....
duong nhién, phai dung dang vé c6 kinh méi 1am noéi bat dugce nét vin
minh ¢6 kinh cia 4"t nude minh. Tai Han Qud ¢, hda ra Trend
Micro chi 1a méot gd mu di theo con ché dan duong.” T6i cd  tinh
cham bié m thai qua kiét tac quang cdo cua cic cong ty, cong ty nio
bi chi mit goi tén ciing dé u t6 ra ling ting, nguoi khong cb lién quan
thi 6m bung cudi. SAu bang quang cdo, mdi bang mot vé da y sang
tao, da néu bat chinh sach marketing cua cac chi nhanh Trend Micro
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trén thé” gigi. Mdi chi nhanh dé u c6 cach riéng, khong tuan theo
mot cach chung.

“La Téong Giam d6 ¢ gidm sat marketing toan cA u, day 1a nhiém
vu cua toi, sai la m cua t6i.”

Tié ng cudi chot dtt quing, t6i lié n no6i thém b ng giong diéu c6
chut thuong cam:

”L3 t6i chua x4c dinh 10 t6 chire, chua tim hiéu ré rang cac ké
hoach marketing toan ca u, chua cung cad p nhirng phuong an quang
cao tho ngnha tcho cacvi.”

Mot ba u khong khi im ling bao trim phia dudi. Moi nguoi khong
x4c dinh duoc nude co tié p theo cua t6i sé nhu thé” nao, cho nén
khong bié 't phai phan tmg nhu thé” nao cho phi hop.

T6i ludn tinh toan ky trong @@ uvé phuong huéng té chire cua
Trend Micro trong tuong lai. T6i hiéu qué r6 sy hinh thanh céc to
chuc trén toan ca u va lich st hinh thanh cho dé n ngay hém nay cua
Trend Micro, ciing nhu hiéu qua rd nhitng vu, khuyé "t diém cua ban
than: vira 1a gidm @6 ¢ marketing, vira 1a vo cua tong giam d6 ¢ va
d6 ng thoi 1a nguoi sang nghiép Trend Micro.

Sach lugc mé m déo

Khi méi thanh 14p cong ty, t6i cung v6i Minh Chinh d6 ¢ hé "t strc
di tién phong m¢ duong tai cac nude My, Nhat Ban, con Di Hoa tao
dung su nghiép tai Pai Loan va Pong Nam A. Bsi né n van hoa & méi
noi khéac nhau, mdi nguoi chting téi trién khai ¢ noi ma minh hiéu
nha t, tu nd luc, nhitng san pham gi6 ng nhau ciing c6 thé 4p dung
sach luge khong gi6 ng nhau, chi cA n ting truéng loi nhuén 1a duoc.
Do d6, san pham & Nhat Ban ¢ thé goi 1a Virus Buster, con chau Au
la PC-cillin va & Pai Loan la mét tén goi khac. Tham chi, bao bi déng
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gbi ciing theo hinh thuc tha 'y ding thi lam. Ching t6i chua timg ¢
cac quy dinh nghiém ngit, cling khéng can thiép vao ba t ky sach
luoce thic day ban hang caa cac chi nhanh.

Trong bay ndm lién minh chié n lugc vé6i Intel, vé  co ban, Trend
Micro khéong duoc phép marketing ph4 n mé m phong chd ng virus
ServerProtect bi ng thuong hiéu cua minh. Nhung cung thoi gian @6
& bai Loan, Nhat Ban, chau Au, c4c thuong hiéu nhu PC-cillin, Virus
Buster ngdy cang ndi tié ng: Trend Micro 1a mét cong ty 13"y khoa
hoc ki thuat 1am s truong va ciing ba t 4 u ndi danh. Sau khi ké "t
thac hop d6 ng véi Intel, Trend Micro him hé theo dudi thi truong ¢
My va nhirng ph4 n mé m chd ng virus nhu InterScan va ScanMail...
ngay cang phd bié n.

Tuy nhién, vi thé” trén thi truong cia cac cong ty chi nhanh tai cac
nude khong d6 ng dé u: c6 cong ty tro thanh ba chu cua khu vye
(nhu & Nhat Ban, Pai Loan, DBuc, Achentina), c6 cong ty dung thi 2,
thr 3 (nhu & My, Italia, Phap, Brazin), nhung ciing c6 nhitng cong ty
ludn bi cac cong ty khac chén ép (nhu ¢ Han Qud ¢, Anh). Vi thé”
khong gid ng nhau, sach luge marketing duwong nhién c6 nhié u chd
khac biét. Dé dap tng nhirmng nhu ca u khac nhau va linh hoat dié u
chinh sach lugce, cac nhan vién cua ching t6i phai that sy xong tran,
hoc hoi tir thyc té~ thi truong. Pay 1a mét trong nhiing loi thé~ cua
sach luge marketing, giap ching t6i tranh ngo6i ba chu trén thi truong
toan cd u. Va no ciing giai thich 1y do c4c cong ty chi nhanh cua
ching t6i tuy ding ngudé n vd n it nha t nhung vin phat huy duoc s
truong va 14 n lugt vuon 1én vi tri hang @4 u ¢ c4c noi dit chi nhanh.

Cac cong ty chi nhanh cita ching t6i & Dac, Phap, Italia, Brazin,
Achentina... @& u dugc hinh thanh tir viée sap nhap céc cira hang
phan pho i san pham. Téng gidm d6 ¢ nhimg coéng ty chi nhanh nay
dé u la nhitng nha khai sang thi truong, d6 i dao tinh tha nlap
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nghiép. Chan thanh, cim héa nhau bd ng tinh tha n 13 c4i g6 ¢ co
ban trong md i quan hé hop tac cung héi cing thuyé n cua chiing toi.

Nhung thoi ndo thé” 4y, gio ddy, sau 20 nidm sang nghiép, Trend
Micro dd d6 ng thoi c6 c6 phié u trén thi truong Nhat Ban, My, gia
tri xa p xi ba ty d6-la M. S¢ truong truée day khong nha t thié 't
phai la vii khi canh tranh loi hai cia ngay hom nay. Nhirng kha nang
bi coi nhe trong qué khtr lai chinh 1a nhu ¢4 utd t yé u cia ngay hém
nay. Né u nhu khong thé cam nhéin nhitng chuyén bié n cua thoi
thé”, @ nhanh chong sira ddi sach lugc, cai thién thé cha't, e rd ng
thoi co vira d& n da nhanh chéng bié 'n ma t. Thuong truong ciing
nhu chié n truong, khéng tha ng ta t bai, trong su canh tranh khé ¢
liét trén thuong truong, khong bié t tng bié n s& nhanh chéng bi dao
thai.

PA u nim 1996, chiing t6i bd t d4 u quy hoach tai thi truong Nhat
Ban. Bié t ri ng hop d6 ng lién minh vé6i Intel hai nim sau s& chd m
dit, t6i va Minh Chinh ban luan vé  tinh ta t yé u cua viéc phat trién
thuong hiéu Trend Micro trén toan cA u, bd t @@ u quy hoach lai hé
thé ng CIS (Corporate Identification System) 1a budc thir nha "t
ching t6i quyé "t dinh thyc hién.

Biéu twong mau dé cia cong ty

Moi nguoi dimg cho ri ng lam giam d6 ¢ dié u hanh, tong gidim
d6 ¢ giam sat marketing hay 14 nguoi sang nghiép, thi chicA nra
1énh mot tié ng va c6 thé tiy ¥ hanh su. T6i hiéu lich sir va vin héa
cua Trend Micro va bié t ri ng né u mud n thic day CIS, trude tién
phai gianh duogc sy ung ho chan thanh cua tong gidm d6 ¢ cac cong ty
chi nhanh. Mud n c6 dugc su ung ho cua ho, phai sém dwa ho tham
gia thuc hién cac ké  hoach sach luge. Trend Micro ludn thanh lap
cong ty chi nhanh & cac nudce c6 né n dan chi cao nén ra t khé cha 'p
nhan chinh sach 4p lyc cao, cudng ché” cha p hanh chi khié 'n cho
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nguoi ta khong dé ¥ dé n minh. Pay 1a nguyén ti ¢ b4t thanh vin
trong quan 1y nhan su toan ca u cua Trend Micro lic d6.

Mud n moi ngudi vui vé tié p nhan hé thé ng CIS, tdi quyé t dinh
thié 't k& nhié u phuong 4n x4y dyng hinh tuong thé ng nhat,
nha "t d&inh s& tao ra cudc tranh luan nhu mot “cude thi hoa hau thé”
gigi” vo cting hao hing, dé cac cong ty chi nhanh gop stc dua ra
phuong an t6 i vu. Phat biéu tai hoi nghi qué cté” hang ndm cua
Trend Micro, thong qua ba u ctr bé ¢ tham, cud i ciing méi quyé t
dinh, mau d6 s&1a mau si ¢ chu dao, 14"y chit “T” mau d6 lam tiéu
chi cia Trend Micro trén toan ca u.

Nh6 lai thoi ky d4 u ching t6i phai ¢6” gd ng chd ng d5 lai cac
thé” luc canh tranh, ké ca viée “mau d6 qua gié ng voi quo ¢ ky caa
nude Nhat”, “sao khong doi tén cong ty thanh E gi gi di”, t6i va Minh
Chinh ba "t gidc cam tha y bud n. Pé n ngay hém nay, Minh Chinh
van thich tréu choc nhimg nguoi phan 6”1 @4 u tién:

“O ! Chit T mau do nay khong dugce, hay 1a chiing ta d6i sang mau
thié "t k&~ khac xem sao?”

Nhin c4c vi giam do6 ¢ da timg ra mit phan d6'i, &8 n bay gio voi
vang thira nhan minh yéu thich chit T mau do, chting t6i dwa ma "t
nhin nhau, cam tha "y ra t ha hé.

K& t qua caa “Cudc thi hoa hau thé” gisi” 1a Nhat Ban gianh giai
nha t, rd ilai phai ma t nira nim chuén bi, cud i ciing chting t6i
ciing bude duge buée da u 1én quy hoach thuong hiéu toan ca u. Nam
1998, Trend Micro chinh thirc tung c¢6 phié u ra thi truong, @6 ng
thoi quang cio kha “p noi trén thé~ gisi biéu tuong chit T mau d6 twoi,
tuyén b6~ véi moi ngudi dién mao méi cia minh. Tdi cam tha 'y mot
nié m kiéu hanh lan khi p co thé. Pay 1a Trend Micro, daylamé ¢
d4nh da u tinh tha n Trend Micro trén toan cA u, ba t c ai trén
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thé” giéi nhin tha 'y biéu trong nay 12 nghi ngay dé n céng ty pha n
mé m phong chd ng virus mang doc nha "t vo nhi.

Sau khi tung c6 phié u ra thi truong, t6i bié "t sé phai tié p tuc day
manh viéc ban hang trén toan cA u. Vi vdy, bo phan téng dié u hanh
ban hang ra doi. Toi truc tié p quan 1y bo phan nay, cac tro Iy ban
hang cua nim chau bao cdo véi tdi va voi gidm d6 ¢ cac khu vye. Sau
do, hé thd ng dié u khién va quan Iy trung wong mdi chinh thire ra
doi. Chung t6i thuong mo hoi thao, dua ra dinh huéng chung dé méi
nguoi thue hién trén tirng khu vyc. Trong tinh hinh dy todn ban hang
van con han ché”, dié u hanh cong viéc nhu vay c6 ra "t nhié u thuin
loi va hiéu qua.

Tom Cruise hay phu nhan chi tich héi @6 ng quan tri méi

Cud i ndm 2000, t6i va Pho Giam d6 ¢ Marketing khu vuc chau
A-Thai Binh Duong M2 Vin Quyén ctung nhau hiép luc, bd ng
phuong thire tié "t kiém nha "t hop tac véi cong ty quang cdo cua Dai
Loan thié "t ké~ quang c4o san pham, lai nai ni nhan vién giam sat cac
cong ty chi nhanh cho ding phuong 4n thié t ké” thd ng nha't, chon
diing may nghe bénh 1am chu dé, phat trién mot loat quang c4o san
pham pha n mé m phong ché ng virus vong tron do trén né n mau
tra ng, gat hai dugc ké 't qua ruc rd trén toan ca u. Nhung khong ngd
cac @6 i thu canh tranh 14p tuc dudi theo sau, ¢6~ tinh ciing st dung
thié t k&~ 6 ng nghe bénh twong tu d¢ quang cdo rim beng. Du toan
marketing cua ho ludn ludén ga p mudi 14 n so véi Trend Micro, vi tri
hang d4 u bi ho cuép ma "t khié n ching t6i ¢ vao thé” yé u,ra’t
nhié u cong ty chi nhanh ba "t dd u 4m tha m thay d6i quang céo
6 ng nghe bénh, tim bién phap khac dé hanh doéng. Sau nay, cac giam
d6 " c bo phan marketing tai Uc, My chiu trach nhiém vé ké  hoach
quang cdo cua d6 i thu noi cho chiing t6i bié t, dié u ma ho so nha 't
chinh 14 Trend Micro giéi vé ~ ky thuat, ba t @4 u ting cuong luc
lugng marketing toan c4 u. Cho nén vira nhin tha "y Trend Micro
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quang cio “thié t bi 6 ng nghe bénh” cua trén toan ca u, ho lap tic
tham do va dua ra sach lugc quang cdo qua y ro i, khong ngo lai co
hiéu qua, khié n cho k§ thuit Trend Micro bj r6 i loan.

Cung thoi gian @6, viée hd tro cho Minh Chinh ting quyé n cho
cac giam d6 c ca p cao va ké hoach marketing san xua "t thoi ky
da u san pham méi Gate Loke khié n t6i ban t6 i ma t t& i mii. T6i
da dé cho cac cong ty chi nhanh ty quan Iy cong viéc marketing.
Khoéng bao 1au sau, bao nhiéu céng lao trude day dé u dé hé't
xud ng song xud ng bién, cud i cung lai tr6 vé canh manh aina’y
lam, khong tuan theo mét hinh twong nha "t dinh. T6i khong c6
phuong an phong bi tir trude va cling chua tirng toan luc phong ngu
b6 phan marketing tip quyé n nén trong tinh thé” hdn loan nay,
duong nhién khong thé d6 trach nhiém cho nguoi khac. Trong hoi
nghi marketing toan ci u duoc t6 chirc vao nim 2001, t6i thing
tha n nhan khuyé 't diém vé minh, d6 ng thoi cling bay té quyé 't
tam cai tié n.

T61 néi voi khoang 40 vi gidm do ¢ bo phan marketing toan ca u
cua Trend Micro:

“Nha "t dinh phai c6 phuong 4n giai cru. Téng s6 doanh thu ban
hang trén todn cA u cua ching ta tinh d¢ n ngay hom nay xa p xi
chié¢ ' m 14% tong du tinh, vuot qué 30 triéu do-la My. Né u ching ta
bié t si dung hop 1y s6~ tié n trén va doan ké t, chiing ta hoan toan
c6 thé phan pho i ngud n tié n mét cach hop 1y, ca Cong ty Trend
Micro dé u c¢6 loi.”

Tié p theo, t6i cho chay mot slide:
“Pay chinh la con at chu bai cia chung ta.”

Moi nguoi cho doi chinh sach cing ra n cua toi.
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“Tong giam d6 c giam sat bé6 phan marketing mdéi...”

Trén man hinh xua t hién mot Tom Cruise vdi nu cudi vo cung
rang rd, moi nguoi cudi nghiéng nga.

“Anh ta chua cha c¢ nhan tir ba ng t6i, nhung cha ¢ cha n co6 suc
ha p dan hon t6i, c6 thé thau tom sach luge marketing toan ci u cia
chiing ta.”

T6iravé tha n bitié p tuc nha n phim, trén man hinh lai xua t
hién mé6t nguoi phu nit béo niic nich, cha thich bén canh: “Ba xa mai
cua Steve”. Toi noi:

“Hoic 1a Steve phai 1a"y mot nguoi vo khon ngoan khac dé lanh
dao bo phan marketing toan cA u, nhung t6i ddm bao dam khong
bi ng ba vg dwong nhiém nay.”

Moi ngudi cang cudi to hon, ai ciing thich tréu choc mé i quan hé
vo chd ng giira t6i va Minh Chinh, chting t6i ciing thuong hua theo
gbp thém ba u khong khi vui vé.

“O ! Khong, Jenny, chiing t6i ung ho chi, khong dé cho Steve thay
ba xa khac dau.”

Raimund Genes, Téng Gidm d6 ¢ khu vyc chau Au, nguoi da timg
c6 quan hé than thich véi t6i, nguoi truée hé t nhan ra sy ba 't di c di
va quyé t tAm khong thé 1am khac sau khi téi choc cuoi. Ra"t nhié u
nguoi vo tay theo va noi:

“Pung, dung, Jenny, ching t6i ung ho chi.”
T61 mim cuoi:

“Né u cac ban ung ho t6i, xin hay cung hop tac véi toi. Ching ta
cung nd lyc vi marketing toan ci u cua Trend Micro trong giai doan
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tié p theo.”
Thién 1y ma xua t phatlai tr da u

T6i dd ha quyé t tAm ca n phai tim dugc Thién Iy ma (Ngya nghin
dam) dé din di "t Trend Micro buéc vao cude hanh trinh marketing
nghin dam. Ké tir khi sang nghiép dé n nay, t6i luén tu dong vién
minh, ngd ivao vi tri ndy, b ng mé i quan hé véi moi nguoi, toi
s6 ng giita md i quan hé ban bé dugc dié u hoa nhip nhang, khuyén
moi ngudi cing dé ng tAm hiép luc vi sy phat trién cua Trend Micro,
t6i cling hiéu rd kha niing 16n nha "t cia minh chinh 12 mét thi “keo
dinh”, tap hop d6ng d4o nhimg nguoi khong cling mau da, qud ¢ tich
dudi su lanh dao cia Minh Chinh, budc trén con duong thuong mai
quod cté” gian truan.

Nhung & n hém nay, nhiém vu mang tinh giai doan “keo dinh”
nay da hoan thanh, cic dié u1é quy ta ¢ khi cong ty tung cb phié u
ra thi truong va phic loi ty nhién gitip moi nguoi gi n ké 't lai thanh
mot kho 1. Giai doan tié p theo 1a canh tranh. Ching t6i cA n mot
nha 1anh dao c6 ning luc, kié n thuce k§ thuat vimg vang, c6 du kha
ning thau tom chié n lugc phat trién san pham va sach luge
marketing toan ca u thuong trt & “chié n truong” My. Anh ta nha "t
dinh phai gi6 ng Tom Cruise, c6 ban linh c6ng thém kha ning lanh
dao ha p din, c6 sic thu hat, 1ong quyé 't tAm cao. Khong nhing
thé”, giam d6 ¢ moi cua bo phan marketing toan cd u con cA n phai
c6 tham vong va long can dam, ¢6 kha nang chi huy, du toan, sach
luoc c6 tA m nhin xa va hanh dong c6 stc 16i cud n nguoi khace mai
c6 thé hoan thanh nhiém vu nay.

Tié p theo, t6i noi rd hoan canh khé khin cia thuong hiéu toan
cA u Trend Micro. Chiing t6i phai ra sirc cha " n chinh hai diém chinh
sau. Thtr nha t, chié n luge quan 1y san pham phai thd ng nha "t véi
chié n luoc marketing toan cA u. Ching ta khong nén dé tinh trang
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nguoi trude phy thude vao bo phan nghién ciru phéat trién san pham,
ké sau lai phu thuéc vao bé phan marketing. Su tach biét nhu vay gay
ra chénh léch hai bén, 1am suy yé u kha ning cha p hanh sach lugc
cua Trend Micro. Thir hai, marketing hop nha "t di d6i véi quyé n lyc
tap trung: don vi marketing cua tong cong ty phai duoc giao toan
quyé n va trach nhiém. Chi c6 nhu vay, ching t6i méi c6 thé thuc
hién chié n luge thuong hiéu thé ng nha t trén toan ca u.

Téi ciing thang tha n néi vé nhing kho khin khi dwa chié n lugc
vao thuc hién trén thuc té”. Mot 13, vi t6i thuong di cong tac cliing
Minh Chinh, cong viéc qua nhié u, khong thé chuyén tam quan Iy
hang ngay; hai 13, vi t6i c¢6 sang kié n nhung it bé n bi chuyén tam,
trién khai phwong 4n mdi cé chtt it tié ng tidm, nhung lai khong thuc
hién lién tuc va chua sat sao @6n do ¢, thic giue nhan vién ca p duéi.
Pay ciling khong phai 14 so truong cua toi. Toi c6 thé tié p tuc dan
di'tvé phuong hudng va nguyén ta ¢ ban hang, nhung trén thuc
té”, & quan 1y sat sao hon, ching t6i cd n c6 thém mot vi pho téng
giam @6 c dié u hanh, nhu vay méi cé thé toan tAm toan luc cliing
nhau vuot qua khé khan nay.

Pugc moi ngudi hiéu va @6 ng tinh, 6ng Nick Dederer, vi COO cua
ching t6i b4 t d u hanh dong, tich cuc tim kié m nguoi c6 thé ganh
vac nhiém vy dié u hanh hoat dong marketing trén toan ca u cua
Trend Micro.

Con duong thuong hiéu cua Trend Micro tré ng danh xudi kém
thdi nguoc, cd n phai chuyén sang mot 1an diéu khac, di lai tir da u.

Khic giao huéng: Ca thé™ gidéi chuiéng mau dé (2001 -
2003)
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Mua hé nam 2001, toi va Minh Chinh di vao mot toa nha van
phong kiéu hau hién dai ma truée day 1a mot nha kho ¢ g n san bay.
Pay 14 tru so chinh cua Cong ty quang cdo Ao-My tai Los Angeles.
Canh ctra chinh 14 hai nhan vién con ra "t tr¢, lich sy chao d6n ching
toi. Khi cira vira mé ra, mot diéu nhac vui tai vang 1én. Trén man hinh
14 hinh 4nh Trend Micro, trong d6 c6 t4 m hinh cua t6i va Minh
Chinh kém theo nhimg dong vd nti tvé lich sir hinh thanh va phat
trién cua cong ty. Doc hanh lang treo ra t nhié u tranh. Va cud i
cing, truée ma t chiing t6i 1a ddm déng nhan vién cua Ogilvy &
Mather dang vd tay mim cuoi. Khung canh dén tié p nhu vay khié n
ngudi duge chao dén cam tha 'y vinh dy tu hao.

Tb6i va Minh Chinh dra m# "t nhin nhau ngd m hiéu ¥, day chinh
1a noi ching t6i chon lam quang cdo sau hon 20 nam lap nghiép. Véi
chi phi mdi nim 14 30 triéu d6-la, trong thoi ky né n kinh té~ suy
thoai, ching t6i dugc hoan nghénh chao don nhu vay, huéng mot
chit hu vinh cling ra "t dang. Cong ty quang c4o 16n nha t toan nude
My¥ phuc vu cho Symantec v6 n 13 d6 i tha cua ching t6i, bi t da u
tir day lai ké " vai sat canh, tac chié n toan ca u vé6i Trend Micro. Doc
day hanh lang cua toa nha dugc trang hoang néi bat véi hai mau do va
den, ngd m bay to ri ng ching t6i 1a nguodi ban d6 ng hanh t6 't
nha "t trong linh vic marketing.

Tam nguyén chwa thanh

D6 1a mua heé gian khé nha 't caa ching t6i. “Bong béng v tan”
anh huong nghiém trong dé n khach hang, va 1am tham hyt doanh
thu cua ching t6i. Chiing t6i ¥ thuc duoc cA n phai nd m ba 't duge
thoi co dé cho khach hang trén toan thé” gisi hiéu duge thuce luc that
su ciia Trend Micro thi méi 6 thé ctru van duge con séng gié nay,
khong bi coi thuong 1a @6 ng bon cua bong béng. Pé dat duge muc
tidu trén, marketing toan cd u phai thd ng nha t. T6i cam tha y luc
ba "t tong tdm, cho nén tich cuc yéu cA u téng gidm d6 ¢ mau chong
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tim kié¢ m mot pho tong giam d6 ¢ bo phan marketing c6 kinh
nghiém chuyén tAm chiu trach nhiém vé marketing toan ca u, dé toi
sém chuyén tam hd trg cho CEO vé  mat sach luge va hoa giai noi bo.
Minh Chinh hiéu dugc ndi khé tAm cua t6i, ciing bié "t t6i khong n& bo
cong viéc tié p thi da theo dudi hon muoi ndm. Anh 4n ca n hoi toi:

“Trong linh vuc marketing, em con tam nguyén gi chwa thanh?”

Khoéng ai hiéu vo ba ng ch6é ng, anh 4 y khong muo6 n to6i co
dié u gi phai h6 itié c.

“Em da gitr chire 12 nam. Tt trude t6i nay, Trend Micro khong
phai bo ra moét s6” tié n lon dé cha n chinh marketing toan ca u,
thuong 1a mot s6~ tié n vo n it nha t nhung dem lai hiéu qua cao
nha t, ma dit trong diém tiéu pha vao viéc danh gia san pham c4 biét
va tuyén truyé n cho bao chi. Ngay hém nay ngud n vé n cua ching
ta d6 i dao, thi lai phan tan ra cic nuée, né u mud n nang cao hinh
tuong cua Trend Micro trén toan ca u, nha t dinh phai chinh 1y du
toan dé mong cb hinh tuong thé ng nha t.”

T6i néilié n mot hé i, Minh Chinh thi git d4 u cong nhan, toi
tié p tuc thu thi tAim nguyén marketing cua minh:

“Cac san pham cua chiing ta dé u dat nhié u giai thuéng, dich vu
ciing dugc khach hang cha p nhan, nhung nhitng nguoi bié t vé
Trend Micro chi gi¢i han ¢ giAm d6 ¢ va nhan vién ky thuat trong gisi
tu vA n. Giam @6 c tai chinh hay nhiing vi lanh dao cao ca p khac
thuong khong nhan thac ro gia tri cia chang ta. Trudce day, ching ta
ludn coi trong quang c4o cac san pham ca biét. Mic du c6 gitp ich cho
nghiép vu cua chiing ta, nhung hiéu qua thuong hiéu bi phan tan. Em
nghi thoi co @@ dé n. Né n tang san pham va dich vu cua ching ta da
virng chd " c. Liic ndy, ching ta nén dua ra hinh tuong thd ng nha 't
ciia mot cong ty moi duoe cha 'n chinh thé hién da 'y du noi ham thyc
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té” cua Trend Micro va nhimng diém khac biét véi cac d6 i thu canh
tranh. Pay la cach duy nha t c6 thé giap chung gianh dugc su tin
nhiém cta cac giam d6 cca p cao.”

“Anh d6 ng ¥, ching phai la chting ta dang tim pho téng giam
d6 ¢ marketing dé ganh vac trach nhiém lén lao nay sao? *

Minh Chinh ngi "t quing bai luan vin dai 1é thé cua toi.

“Nhung né u giao cong viéc ndy cho mot pho tong giam d6 c it
kinh nghiém thi nha "t dinh c4c céng ty chi nhanh s& phan d6 i manh
mé&. Em da tung trai qua kinh nghiém nay, nén ciing c6 thé dé dang
ba "t tay vao viéc. Em nghi chuing ta tim mot nha dai 1y quang cao
danh tié ng thé” gisi @& hop tac, thiic diy ké hoach chinh @6 n
marketing toan ci u thoi ky da u, dé nhimg nguoi ké” nhiém c thé
hoan thanh céng viéc dé dang hon.”

“Em dung ra lam duong nhién 12 t6 t nha 't, nhung nha "t thié 't
phai chi mot khoan tié n 16n dé tim mot dai Iy quang cdo ndi tié ng
sao? Trudc day ¢ Dai Loan em van lam duoc ma?”

“Mic du Trend Micro toan cA u dé u chon dung quang cdo 6 ng
nghe bénh, nhung khong that sy hai long. Chiing ta thanh céng chang
qua 14 nho vao sy tin cay tich cép tir nhié u ndm, bude moi nguoi
nha 't dinh phai diing, du toan ciing khong c6 phan pho i thd ng
nha t, cho nén ching ta dd nda nma tthé chu dong, cc cong ty
chi nhanh khéng lau sau lai méi nguoi mot phach.”

T6i da timg ¢d~ stre thic ddy chinh @6 n marketing va chi thié u
chit nira thi thanh ma héa ra hong viéc nén ciing hiéu duoc nhiing
kho khiin cua nguoi giir vai tro chinh. Né u khong c6 sy hau thuin cua
cong ty quang cdo danh tié ng trén thé” gisi thi e ri ng cang kho day
manh chinh 36 n.
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Ngoai ra, t6i cling la nguoi ich ky va ca u tié n.

“Cong viéc marketing trude day cé thanh cong cb tha 't bai, bi han
ché” bai thuong xuyén phai thoa hiép véi cac loai hoan canh. To6i
muo n dugc thir nghiém lai mét 1a n nita, tim ra dinh vi marketing
that sy phut hop v6i néi ham Trend Micro, 1am néi bat hinh twong mot
cong ty hoan toan méi me, wu tién hang da u cho ky thuat va vu tién
thir hai cho marketing.”

Giit chire vi Pho Téng Gidm d6 ¢ Marketing 12 nim, dé n bay gio
t6i van khong thé bi ng cac @6 i thu canh tranh trén thi truong chau
My, nhung t6i bié "t minh vin chua dé ¢ hé 't sirc, trong 1ong c6 doéi
chat ho itié c. Téird t mud n hop tic véi cAc cong ty marketing noi
tié ng trén thé” gisi, @ xem minh that su c6 di kha ning xoay
chuyén duogc can khon hay khéng, xem c6 ding 1a bo cang nhié u
tié n thi hiéu qua cang cao khong. Phai ching 1a tir truée d& n nay toi
luén qua bao thu?

“Nhi ¢ dé n hinh tuong cong ty, gd n day trén tap chi Business
Weekly cua My dang tai viéc Interbrand dé~ chon ra 100 thuong hiéu
san pham 16n co gia tri nha "t trén thé~ giéi tir trude dé n nay, dung
da u la Coca-Cola, thr hai 1a Microsoft, cac san pham khac da s 1a
cia cong ty My. Pié u d6 cho tha y vé mit thuong hiéu, nuéc My
thuoc ding ca p cao, nén thuong hiéu cia ching tard tyé uthé ¢
My. Ching ta cd nlén ké  hoach ¢ My, c6 thé loi dung nhitng diém
manh cua chi nhanh ¢ My.”

Chiing t6i s& hoach dinh sach lugce hé tho ng CIS tai Nhat Ban,
thié "t ké" quang cdo 6 ng nghe bénh tai Pai Loan, con bay gio 1a
nudc My. Tai sao khong thir hop tac véi mot cong ty quang cao danh
tié ng tai New York?

Duv toan bao tay
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Liac ba "y gio, Minh Chinh thuong luong véi gidm d6 ¢ tai chinh.
Can ct theo du toan nam tié p theo, & duy trl muc loi nhuan dy tinh,
chi phi marketing cta ca nam c6 1é vao khoang 30 triéu do-la. bay la
mot s6 tié n khéng 16 voi Trend Micro, nhung d6 i voi cae nha
quang cio danh tié ng trén thé~ gisi thi chi 1a chuyén nho. Ching toi
ky vong murc dy toan trén da bao g6 m cac hoat dong quang céo cua
22 cong ty chi nhanh quan trong trén thé” giéi, hién dang phan tan
trén cac phuong tién truyé n thong.

Lié n sau do, ching t6i moi Robert Keeler, mot nguoi ban cii cua
ching t6i c6 va nthém. Sau mot ho i nghién ciru lya chon, anh a y
noi voi toi:

“Oviglio & Mather 13 sy lwa chon t6 t nha t. Ho timg 1én chié n
dich, " 4n quang c4o “Comple mau vang” cho Symantec, sau nay
Symantec lai thay d6i nha quang cdo khic. Nhan vién thié tké  cua
Oviglio & Mather tap trung chu yé u & Los Angeles. Ho ra "t hiéu thi
truong phd n mé m phong chd ng virus, hiéu rd Symantec va ¢
kinh nghiém quang c4o trong linh vyc IT. Né u hop tac v6i ho, Trend
Micro s& tié t kiém duoc ra t nhié u so vé6i thoi tac nghiép ban da u.
Ching ta vira c6 thé tan dung kinh nghiém caa ho, vira ¢6 thé hiéu
thém sach lugc marketing cua d6 i tha.”

Robert va chiing t6i quen bié t nhau tir thoi ky da u lap nghiép,
cho nén anh 4"y ludn hiéu rd tinh canh khé khin cua chiing téi. Tié p
theo, anh &y lai canh céo:

“Duong nhién cac ban cling bié t mirc gia cia ho. Mud n hop tac
v6i ho, phai bié t mic ca gia thi méi c¢6 thé kho ng ché” dugce dy toan
va cha t luong dich vu.”

Vé diém nay, chting t6i da chuan bj tAm Iy ra "t kj. Nhing thu
ca n chi thi khong thé tié "t kiém, nhimg the khéng nén chi thi ca n
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phai dya vao 1y 1& dé tranh luan.

Lic nay, chiing t6i da ngd i trong phong hop cua tru s¢ chinh
Oviglio & Mather tai Los Angeles. Minh Chinh va t6i vira hd i hop
vira pha n khich, ¢6” gi ng giir yén ling, doi Oviglio & Mather xua "t
chiéu trude. Trude mit chiing t6i 1a Tong Giam d6 ¢ cua Oviglio &
Mather va nim, sau vi giam d6 ¢ ca p cao, ai ciing c6 mét chit bi
hiém va nu cuoi vui vé (Khong bié t1a c6 y gi? Co thé 1a [O ! Pa cau
duoc con ¢4 1on] hay1a [O ! Pay chinh 1a @6 i thu ma trude day
ching ta da gitip “comple vang” da u lai]. Ho ba t d4 u gisi thiéu vai
ching to6i:

“DPay la chié n lugc marketing cho san pham cua Trend Micro ma
ching t6i da day cong nghién cuiru.”

Trudc tién, vi tong gidm do6 ¢ trinh bay nhitng tu liéu ma 6ng ta
ma t bao cong strec dé chuan bi:

“Ni#m 2000, Trend Micro da chi tong cong ba triéu do6-la cho cac
hoat déng truyé n théng quang céo trén kha p thé~ gidi, trong d6
50% duoc chi cho cac ¢d6” vA n marketing cua My...”

Ong ta n6i lié n mot mach khong ngst vé cac consé” da dugc
chuan bj ra "t k§ cang. T6i ba t d@ utha m mé héi. Thi ra nhirng
s6  liéu nay ra t c6 ¥ nghia, vdy ma noi b ching toi tir trude dé n gio
lai chua timg phan tich. Puong nhién t6i cling hiéu rd ng day 1a su
chuén bi hé "t strc ty mi va c6 chu ¥ cua Oviglio & Mather, nha m phd
bay thuc luc chuyén nghiép véi ching t6i. Tu liéu dé dang suu tap, ¢
bai ban sang tao mai ¢ van ban thuc, cir thir nghe xem ho c6 cao
kié 'n gi.

La do truc giac thoi!
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“Khi ching t6i hop tac v6i Symantec, dié u ma ho e ngai nha "t vé~
stc manh cua cdng nghé Trend Micro 13 tA m nhin xa trong rong cua
cac ban khi vach ra sach luge san pham. Cac ban luon di da u trong
viéc phat minh nhimg san pham phong ché ng virus va luén di ding
huéng, khié n cAc @6 i thu canh tranh khong thé khong dudi theo.
Steve, xin hy cho t6i bié t, tai sao cac anh c6 thé lam duoc nhu vay?
TA m nhin xa trong rong cua anh ba t ngud n tir dau?”

Minh Chinh l4p tire tra 16i chi” ¢ nhu dinh dong cot.
“La do truc giac thoi!”

Mot ba u khong khi tra m ling bao trim kha p cudc hop. Duong
nhu moi nguoi dé u khié p so true thanh thé” cua anh 4”y. Mot lc
lau khong ai con dam truy hoi nira.

“La do truc giac théi! Kinh nghiém tich liiy nhié u nim khié n toi
hé "t sitc nhay cam, hé "t stc tinh tdo trude moi hoat dong cua gisi
thuong nghiép. Nho truc gide ndy, nén to6i cd thé bié t bude tié p theo
nén di vé  huéng ndo.”

Anh 4"y vira néi vira khoa tay mtia chan, tié ng cuoi lam cha 'n
dong ca gian phong, Minh Chinh b "t @4 u néi s6i ndi hon. Truc gidc
cia anh 4y, dic biét 1a gidc quan thir sdu that khong sai vao dau
duoc.

Chi tha y ma "t cia moi nguoi cua Oviglio & Mather sang 1én,
ngd iim 14 ng nghe Minh Chinh. Téi ty cuoi thA m: “Sau nay céc
anh phai hoc hoi thém nhié uvé cach kinh doanh cua ngudi phuong
Pong da y! Chi c6 Iy sy cun, khéng c6 sach vé mach lac rd rang nao
ca, thé” ma c6 vo kho i nhitng trié "t 1y chi c6 thé hiéu ngd m.”

Khi Minh Chinh vira dat 161 phat biéu, vi Téng Giam d6 ¢ giam sat
thie "t ké” quang cdo lié n quay sang t6i, ndi:
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“Jenny, co thir n6i xem! Nét van hoa gi s 1 1
khié n Trend Micro c6 thé din d4 u trong
linh vyc ky thuat?” o ey T

a IS,"NBTIRT.UETI\.’E‘I@_- i
Hay 13 m! Mot cAu hoi vé~ vin ho4, chir i
khong phai vé  quan 1y kinh doanh, sach
lugc marketing hay la phuong hudéng ky
thuat. Cac cAu hoi vé van hoa thi khong cb
L, A’ . . n L, e Trend Micro thue hién chién dich quang cdo

dap an c0 dinh nao ca, khong c6 gidi han  tezn ciu "Go-Rred” nim 2002,
dé muc nao. Pay chinh 13 s¢ truong cua téi, t6i lié n van theo khau
khi cia Minh Chinh, néi d& n “Van hoa 4 C” @ang tu hao cua t6i: sang
tao (Creativity), giao tié p (Communication), d6i méi (Change), va
khach hang (Customer). Puong nhién t6i khong c6 duoc cai hao hung
nhu Minh Chinh, t6i chi ¢6” gi ng truyé n dat bd ngta t ca tinh cam
cta minh.

Nhém nguoi cua Oviglio & Mather d6 n dap hoi t6i ra” t nhié u
cau hoi lién quan dé n quan diém kinh doanh, thoi co thi ng loi.
Cudc ndi chuyén kéo dai sud t bd n tié ng d6 nghd , cud i cling vi
Téng Giam d6 c ba "t tay ching t6i, hao hing noéi:

“Trude day, ching ti ludn cho ra ng Trend Micro 1a do mét
nhém cud ng vé ky thuit tao dung nén. Hom nay, duoc gip cac ban,
4 n twong ban @3 u hoan toan thay d6i. Trend Micro that sy khong
phai vay. Mic du chuyén vé  linh vyc an ninh mang, nhung vin héa
lai tré trung, hoat bat, nhiét tinh, khéng hé~ bao thi. Cacban 14’y
t4 m nhin xa phat trién chié n luoc dé gianh 1"y thi “ng loi, khong
chi don thua n la khoa hoc ky thuat.”

Téng Giam d6 c giam sat thié t k&~ quang c4o ciing cao hung ndi:

“Trend Micro khong gi6 ng vé6i cac cong ty khac. Bay gio, ching
toi da hiéu su khac biét that su giira cAc ban va @6 i thu canh tranh.

https://thuviensach.vn



Nha "t dinh, ching t6i s& vach ra mot phuong an thé hién da yduy
nghia sang tao dé 1am ndi bat pham cha "t dic biét cua cac ban.”

Sau 14 n gip mit nay khong 1au, hai bén da ky ké "t thoa thuan
hop tac, 14"y Go-Red 1am biéu tugng chia dao dya trén cong nghé
Intuitive Information Security. Sau ra t nhié ula n thoéa hiép, cué i
ciing chting t6i da vach ra duoc phuong 4n so luge. Pinh vi san pham
cia Trend Micro 14 nhirng san pham bao mat hé thé ng trén mang,
ding sach luge duoc chuan bi ki ludng dé dinh huéng hoat dong cho
Trend Micro cong thém truc giac va kinh nghiém tich liy.

Co vay dugce coi 12 tro choi c6 tri tué va sach luge cao nha 't, cho
nén khi thié "t k& quang c4o, chiing t6i da thé ng nha 't sir dung co
vay lam cha dé . Bé biéu tuong cd vay dugce khach hang phuong Tay
cha p nhan, ching t6i da tié n hanh nghién ctru thi trudng tai cac
nuée nhu My, Nhat Ban, Pte, Phap. That may ma n, g n nhu cung
lac khi quang cdo Go-Red cua chiing t6i xua t hién trong bé phim
Beautiful Mind do dién vién doat giai Oscar tha vai, co vy cling tré
thanh mén thé thao tri tué yéu thich cua cac sinh vién Harvard. Dié u
nay gitp ching t6i ting khong it thanh thé .

Ba thang sau (thang 10/2001), David Rowe chinh thirc nhan chire
Ph6 Téng Giam do6 ¢ Pié u hanh Marketing toan ca u cua Trend
Micro. T6i giao cho anh moi viin ban du toan, ké ca nhirng tai liéu nho
nha t, hé trg anh ta thuyé t phuc cac cong ty chi nhanh phé i hop
thuc hién chié n lvgc marketing toan ca u, thd ng nha t phuong
huéng dy todn méi. Cud i ciing, thang 3/2002, Trend Micro thanh
cong trén toan thé” gi¢i. My, chau Au, Nhat Ban, Pai Loan, Pong
Nam A, chau My Latinh 14 n lugt xua t ban cac trang tap san 12’y
mau d6 1am né n, thé hién td m 1ong nhiét tinh trude sau nhu mot
d6 i voi ching t6i: LAy truc gidc noi 1én nhu ca u, lam néi bat kinh
nghiém chuyén vé  phong chd ng virus cua chiing t6i, nhu thé” méi
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c6 thé co truc gidc, nhanh chéng thich ung véi nguy co, tim ra sach
lugc an toan dang da n.

Tié n hanh khic

Quang c4o da u tién dugc ding trén nhat bao Starch Report da
gay cha n dong. Trong gidi doanh nghiép c6 ra "t nhié u nguoi
truyé n tai nhau: “Trend Micro dudng nhu bd 't d4 u cudc choi ro i.
Nhirng nha da u tu, khach hang, dai Iy ban san pham cua ching toi
dé u vd ciing mung rd. Cud i nim, nhat bao Starch Report da binh
chon quang cdo “ba t ma t nha t” (Most Noted) va cong huong dep
nha t (Associated), Trend Micro véi Go-Red d3 gianh duoc 73% s6”
phié u tng ho, x& p tha 10. Tai Nhat Ban, Trend Micro ciing gianh
duoc giai quang cdo dep nha 't nim cua tap chi BYTE.

Thanh céng cua quang cdo duong nhién khong thé dai dién cho
toan bo hinh tuong dang 1én cua cong ty. Cac thanh tich kinh doanh
ciing khong thé hoan toan nho vao sach luoe marketing. Nhung dié u
quan trong nha t13, cud i cung Trend Micro da dit chan 1én con
duong rong lon ba ng phing, vi thé” cua chiing téi trong gisi thuong
nghiép d4 n da n dugc khang dinh.

Gianh duoc giai nha "t thuong hiéu qué cté” 1a n tht muoi cua
Pai Loan 1a sy ¢6 vii 16n nha "t ma qué nha danh cho chiing t6i. So voi
100 cong ty 16n trén thé” giéi thi gia tri thuong hiéu cua ching t6i vin
thua kém ra "t xa, ngoai viéc tié p tuc sang tao san pham, kinh doanh
thuong mai qud cté” va sach luoc marketing, ching t6i cA n phai nd
luc pha“n @4 u khong ngimg hoan thién moi mat.

T61 chi mong thuong hiéu cua Trend Micro duge khach hang that
su tin cdy, tha ng ba ngl6 i danh ba t ngo hay c6 thé tao thanh
trung tam du luan. Pat duoc giai thuong chang qua ciing chi 1 4nh
hao quang nha "t thoi. Nhitng tht nay dé u khéng phai 1a gi4 tri lau
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dai ma chiing t6i tim kié m. Ba t ké du toan trong tay nd m duoc 1a
bao nhiéu, gia tri thuong hiéu dugc Interbrand tinh ra la bao nhiéu,
dié u téi c6 thé khiang dinh dwogc 14, con duong thuong hiéu cua Trend
Micro s& van luén tié p tuc véi phuong cham “trong 4 m, ngoai ém”.

Mo ¢ @anh da u con dwong thwong hiéu cia Trend Micro

Nam
1988-  Sang lap Trend Micro, ban san phim PC-cillin trén toan thé” gisi.
1992
1. Cho ra doi pha n mé m ServerProtect va ky ké 't giao kéo hop tac véi Intel.
Intel chiu trach nhiém marketing trén thi truong chau My, con Trend Micro
Nam  marketing thi truong chau A — Thai Binh Duong, tén thuong hiéu Landesk Virus
1992-  Protect thudc quyé n so hitu cia Intel, Trend Micro khong dugc marketing
1996  thuong hiéu cua minh.
2. Trend Micro tié p tuc tié p thi marketing san pham PC-cillin tai thi truong My
va cac khu vuc khac.

Ky tié p hop 6 ng c6 thoi han hai nidm tié p tyc cung cA” p san phidm ky thuat
Nim  cho Intel, nhung Trend Micro duoc quyé n ding thuong hiéu ServerProtect dé
1996- ban cic san pham khAc trén toan cA u, d6 ng thoi phat trién pha n mé m
1998  InterScan ké t hop v6i ServerProtect tao ra san phdm ScanMail. Sir dung thuong
hiéu Trend Micro ban hang trén toan ca u.

Nam  Trend Micro tung cb phié u ra thi truong Nhat Ban, hé tho ng CIS cong ty thd ng
1998- nha ttoan qué ¢, thuc hién quang cio san phdm bi ng hinh twong 6 ng nghe
1999  bénh rong khi p thé” gioi.

T chirec bo phan marketing Trend Micro roi rac, thié u strc manh lanh dao va kha
Nam  ning du tri chi phi chung, di n d4 n ma 't di kha ning thé ng nhat. Cac cong
2000 ty chi nhanh ty dit ra ké” hoach marketing, mdi nguoi nhay mot diéu nhac khac

nhau.
NAim Quyé 't tAm tho ng nha t, ba t @ u ciing véi cong ty quang cao Oviglio &
2001 Mather dit ra phuong 4n marketing quang co toan ca u, ba t da u tim kié¢ ' m

ngudi vao chirc vu Pho Téng Giam d6 ¢ Pié u hanh Marketing toan ca u.

Chié "n dich Red-Go chinh thire duoc thue hién, David Rowe bd nhiém vi tri Pho

Nim Téng Gidm d6 c bié u hanh Marketing toan ca u, tho ng nha 't cac sach lugc

2002  sin pham cong ty va cac sach luoc marketing. Quang c4o cia cong ty dugc nhat
b4o Starch Report ciia My binh chon 12 quang c4o b4t m# t nha t nam.

Niam 1. Vinh dy ding d4 u trong nhimng thuong hiéu qud c té” tai Pai Loan.

2003 2. Tié p tuc chié n dich quang cio Red-Go.
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CHUONG 3: Con bio hoan my

(Mua heé nam 2001 — Quy 2 nam 2001)
Hai con bao cua moi truong kinh doanh céng véi mét con
bao ty minh gay ra.

“Con bdo hoan my” hinh thanh dé 'ng thoi tran vao Trend
Micro.

Pay la sy do vé ta t yé u xay ra theo xu thé .
Chdang con tau ndo may md n thoat khoi.

Thuyé n truéng giau kinh nghiém dé n dau cting gap tai
wong.

Dt cho thuyé n trueng cé kinh nghiém dé n ma 'y ciing
ca n phdi trai qua hogn nagn ndy.

Con bao hoan my dem lai trai nghiém hoan my.

Con tau phong ché ng virus trong dai diwrong ménh moéng
di vé  huéng nao?

Cé tié p tuc cugc hanh trinh chwa hoan thanh khéng?

Mua hé ¢ California, 4nh ni ng mit troi & m 4p, ba u khong khi
trong lanh khié n nguoi ta chi mué n nd m thanh thoi phoi nd ng
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trén bai bién. 7 gid 30 phtt sang, t6i vd Minh Chinh 14i chié ¢ xe
Jaguar mau xanh nhat men theo duong qué ¢16s6~ 1 bd bién Thai
Binh Duong huéng vé phia cang Marina Det Ray. Anh ni ng ban
mai chié u roi nhimg con séng bién dap don, 14" p 1anh. Lan gi6 nhe
théi diu dju bén tai, mon man trén mit ngudi. Né u nhu khong phai
vi cude hop trude mi 't, cha ¢ ching t6i s& dimg lai, thuéng thire bie
tranh 1am say d4 m 1ong nguoi ndy. Ching t6i ngd itrén xe trd m
ling khac thuong, ca hai @& u mang trong 1ong mot ndi vu tu gié ng
nhau, cham chap cho xe lin banh vé  phia trude:

“Sa pmuonro ida y.”

Minh Chinh cham chi 14i xe, duong nhu viéc @& n mudn 1a ndi lo
duy nha tcua anh a y vao lac nay.

Va tvald m, ching t6i méi @& n dugce khach san Ritz Carlton
ni m do i dién cang. D6 nghd chi 8 gio 10 pht.

“Anh chuan bj xong chua?”

Tb6i hoi nho. Minh Chinh hit mét hoi dai, khé gat 4 u, khudn mat
anh 1én nu cudi curong quyé t. Pay cta, chiing t6i bude vao gian sanh
phong hop céc giam @6 ¢ cA”p cao caa Trend Micro duoc t6 chire ba
thang mot 14 n.

“Chao, Steve! Chao, Jenny!”

Mudi bd 1 vi cong su ngd i quanh chié ¢ ban dai than mat chao
ching t6i. Moi nguoi dé n ra "t ding gio, mot ba u khong khi yén
ling khac thuong bao trim kha p gian phong, ngay ca tié ng chao hoi
nhau khe khe ciing vang 1én kha p phong. Minh Chinh nhanh chéng
bude vao ghé” chu toa, 14"y ra chié ¢ may tinh xach tay ma t6 i qua
chdng t6i cling voi hai nguoi tro 1y dic biét 1am dé n 4 gio sang méi
xong ban thao bai no6i chuyén Con bao hoan my.
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Nhu thuong 1¢, t6i rot mot ¢d ¢ ca phé cho minh, ddi vai to bé cua
Oscar Chang, nguoi phu trach quan 1y san pham chi n ngay truéc mit
t6i. Toi vO vao vai anh, nhung tham chi anh con khéng ngude mi t
1én nhin t6i, ma chi trd m ling gat gat d4 u. Oscar 1a nguoi da sat
canh cting ching t6i khi méi ba t da u lap nghiép va cho di c6 lac
quan yéu doi @& n ma "y thi ldc nay, anh ciing dang phai chiu strc ép
ngan can.

Hién thye tan khoé ¢

“Pay 1a cudc hop khé khian nha "t ma téi ting chu tri. Téi bié 't cac
ban dé u dang chd doi, chd xem t6i 6 tro ao thuat cai ta hoan sinh
nao khong.”

Minh Chinh mé 16i pha tan sy yén tinh, 16 i cuoi gd n, Trong
nhirng cudc hop truée day, Minh Chinh thuong biéu dién nhié u meo,
chiéu mai khi ba "t @3 u hoidc ké 't thic cudc hop:

“Ra ttié c, khong co tro ao thuat nao ca. La n nay chang ta buoc
phai d6 i mat véi hién thuc tan khé c.”

Minh Chinh nghiém mit néi. T6i nghe tha 'y tié ng tho dai cua 14
vi d6 ng su. Ban bao cdo tai chinh cua siu thang 4 u nim van chua
duoc cong khai, nhung nhirmg suy doan lung tung da gay ra phan tng
b4 "t loi cho thi truong cb phié u. Vi Giam d6 ¢ Tai chinh mai 1én
nham chte chua @3 'y mot nim Mahendra Neigi mot tud n truée dau
khé thong bao loi nhuan tut giam so véi du kié n. Paylala nda u
tién sau ba nam phat hanh c¢6 phié u, Trend Micro khong dat duoc
muc tiéu dé  ra trong bao cio tai chinh. Thi truong ¢ phié u lap tuc
c6 phan ung, va chi trong mot dém, gia c6 phié u caa Trend Micro da
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giam xudé ng 43%. Né u so véi dinh diém d4 u nim 2000, chiing t6i
da ma "t mot luong vo n khoang 320 ty yén Nhat. D6 chinh 14 Iy do
khié n nét mit cua 14 vi gidm d6 ¢ ca p cao duwom vé vu phié n va
cling 12 nguyén nhan khié n khong khi yén ling dé n vay. Trong 1ong
ho han c6 ra t nhié u dié u nghi hoic:

“Ching 1& cong ty ciing ddm 1én vé 't xe d6 cua ra "t nhié u cong ty
mang khéc trong hon mét ndm qua sao? T4 t ca @& u hda thanh bong
bong sao? Con tié n d6 ca nhan cua mdi nguoi thi sao? Cac quyé n
chon ¢6 phié u chiang 1& @& u tré thanh d6 ng gia y1on? C6ca n
thié "t phai bo hé "t va 1am lai tir 3@ u khong? Téng giam d6 ¢ s& co
d6 i sach nhu thé” nao? Anh 4"y sé thanh thue @6 i mat voi hoan
canh hay 13 ctr lac quan nhung lai khong dua ra giai phap nao dé ctu
van tinh hinh? Hiy xem anh 4"y n6i thé” naoré i quyé t dinh.”

Muoi bo n d6i ma t cung sang lén nhung canh giac va de chung,
nhin chd m chd m vao Con bao hoan my trén man hinh.”

“Chuyén gi da xay ra?” — C6 1é day la dié u ma ta t ca moi nguoi
dé umuo n hoi.

Minh Chinh vin bAm 14"y chu dé ":

“Trong quy hai nim nay, c6 ba con bdo tap @6 ng thoitd n cong
Trend Micro. Con bao 16n nha "t 1a con bao kinh t&~ toan cA u. Pay la
con bao 16n nha "t va kho tranh nha "t. Su lac quan qua murc cua hai
nim truéc da din dé n tinh trang cung vuot cd u nhu ngay hdm nay.
Cac cong ty 16n1a n luot ci "t giam du toan chi phi cho dich vu tu
va n thong tin may tinh. M¥ 14 noi 4 u tién chiu mii dui cua con
bao. Ngoai ra, do chiing ta chi tiap trung vao thi truong doanh nghiép,
nén hoat dong cia Trend Micro ¢ My trong sau thang vira qua chi dat
70% ké” hoach.”
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Tbi lié ¢ nhin Tong Gidm d6 ¢ Trend Micro tai My. Mike Corner
v6i dang nguoi cuong trang cao 16n ngd i ngay trude mit toi, tré nén
trA m tu ning né . Mai téc duong nhu bac nhié u hon so v6ila n gip
mit trude. Pa ba quy lién tié p, anh 4"y chua dat muc tiéu ban hang.
T6ira t mud n an i anh ban cfi ra "t trung thanh nay: “Khong sao,
t6i bié t anh da c¢6” gi nghé tsecrd i”, nhung kiéu an ui nay lam
sao co thé xoa diu dugc vé t thuong do thi truong cd phié u gay ra?
Nhung sy im lang cua moi nguoi cho tha 'y, khong phai ai ciing thong
cam vai viée khong hoan thanh nhiém vu cuia Mike Corner.

Khoéng chi c6 khach hang phai ci "t giam chi tiéu do anh huéng cua
con bao kinh t&” ma chié n lugc cung cA” p dich vu phong chd ng
virus qua mang cua chiing t6i cting bi giang moét don dau. Thi truong
vién théng vo6 n dugce coi la d4 y tié m ning ciing 1am vao khung
hoang va ha uhé t cAc nha cung tng dich vu mang bi danh bat hoan
toan. Theo ¥ dinh ban da u, ching t6i mud n théng qua nhimg nha
cung tmg dich vu nay dé cung ca p dich vu phong chd ng virus truc
tuyé nvasd tié nthu duge s&1a mot ngud n thu méi. Vao thoi diém
hién tai, chiing t6i da ky kha nhié u hop @6 ng chié n luoc véi
Nortel, WorldCom, Nippon Telegraph and Telephone (NTT), bién
tin D, Deutsche Telekom, France Telecom, British telecom, v.v...
Tuy nhién, nhirng c6ng ty dién tin nay hién nay dang trong tinh trang
suy thoai, khong con sire pho i hop véi chiing t6i thue hién dy 4n
mdi. Chang t6i ky duge hop @6 ng nhung lai khéng c6 thém thu
nhap, 1ang phi ra "t nhié u tié n vao khau marketing va nghién cuu,
phat trién san pham. Sai 14 m cua chdng t6i cang nghiém trong hon
khi da qua lac quan tinh toan doanh thu cua du an nay.

Minh Chinh thing tha n thira nhan khuyé "t diém:

“Toi da qua voi vang khi thi truong van chua chin mud ivalac
quan qua muc khi cho ra ng mo6 thirc méi sé nhanh chéng duoc moi
nguoi tié p nhan. T6i khong thé ngd moéi truong 16n nay khong dé
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dang cho phép thi truong mang tié p tuc ting truong. Chiing ta dang
ni m trong giai doan cud i caa hiéu tng Domino. Bong béng ba 't
da u v& tir ndm ngoai cud i cung da td n cong chiing ta. Dy 4n
Internet Outsourcing Service (I0S) tha "t bai, t6i xin chiu hoan toan
trach nhiém.”

Minh Chinh néi ¢6 pha n chua xét. Hai nim truéc, b phan
chuyén vé  I0S phat trién v6 cung ruc rd. Minh Chinh dan d4 u doan
quén xong pha vao ché n thuong truong, ky ké 't hop d6 ng véi
nhié u cong ty dién tin 16n trén toan thé” gigi. VAmdila n c6 thém
mot khach hang mai, gia tri ¢6 phié u ciing thém mot 14 n ting cao.
Gidi thuong nghiép nguong md. Cac nha phan tich cling ¢6 thién cam,
cho ra ng chiing t6i c6 thé 1am nén sy nghiép. Nhung khong ai ngo
dugc rd ng dién tin thé” gi6i lai 1a linh vue d4 u tién bi td n cong.
Céc cong ty dién tin 16n trén thé” gidila n luot roi vao vong xody
hiém hoa. Toan b chié n lugc lién minh phai dung lai, cac bo phan
mai, sach lugc méi cling danh phai lui binh.

Truéc con bdo tap trén dai duong bao la, mot con thuyé n sao c6
thé chd ng dd noi? Mot sach luge di hoan my dé n dau ma khéng co
thién thoi dia loi cfing chi uéng céng vo ich. Mic du khong ai dam
trach moéc Tong Giam d6 ¢ hanh dong qua néng véi, nhung ciing kho
che gia u ndi tha "t vong.

Nhiing trin bio lién tié p

Con bio thtr hai kéo dé n ngay sau @6 chinh 1a sy cham tré cua du
an dién tt Trend e-projects. Hop @6 ng da ky, tié n dit coc cling da
nhén, vay ma dot nhién hai k&~ hoach san xuat chuong trinh phong
ch6 ng virus e-government cho Nhat Ban bj tri hoan; ké  hoach
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chuyén giao cong nghé tai Vién Khoa hoc va Céng nghé Trung Son cua
Pai Loan ciing tam thoi dung lai. Vithé , khoan loi nhuén 400 triéu
yén ciing tré thanh con s6” 0 va anh huong ra "t 16n d& n b4o cio tai
chinh quy hai cia ching t6i. Minh Chinh ba "t luyc néi:

“Ching ta khong thé du doan trude dié u gi. Ching ta khong bié 't
rd sé phai tri hodn dé n bao gio, cho nén quy tié p theo khong tinh
vao du toan doanh thu nita. Chiing ta cA n nd lyc tim kié¢ ' m nhimg
ngudé n doanh thu méi c6 thé bu da p ton tha't.”

Chiing t6i sém bié t khong thé dya vao doanh thu tir cac ngué n
don dit hang va ca n tich cyc tim kié 'm doanh thu tir nhié u linh vuc
khac nhau. Ngud n luc kich thich ting truéng manh nha "t 1a don dat
hang dé n tir c4c linh vue khéc, dic biét 1a nhimg don dit hang lién
tuc, khong ngung cua cac kénh phan pho i trén toan ca u. Viéc tinh
gop cac chuong trinh chinh phu vao du kié n tai chinh nd m ngoai
t4 m kiém soat. Chting t6i khong tinh d& n viéc ngan sach chinh phu
ciing chiu sy tA n cdng cua con bao kinh té". M4 t 400 triéu yén Nhat
chi trong mét quy. Phé Téng Giam do6 ¢ Trend Micro & Nhat Ban
Watanabe cti dd u x4 u ho, khong ndi mot 16i. Nira ndm nay, anh da
d6 n hé 't tAm strc vao nhing dy 4n 16n vé6i chinh pha. Ty tin va lac
quan qua muc, Wanatabe da coi nhe viéc khai thac mang ludi phan
pho6 i. R4 "t khé mién trach nhiém cho anh trude sai 14 m nay.

“Hai con bao trén la do ngoai canh tac dong va chiang ta khong
luong truée duoc nhung con bao thir ba lai la do chiing ta chi dong tao

2»

ra.

Minh Chinh tié p tuc nha n manh. Hai con bdo da u khié n
khong khi trong phong ngot ngat hé "t sire. Chi ¢ tié ng thé dai nang
né ma khong co tié ng moi ngudi thao luan, ca gian phong im phing
phi ¢, ngot ngat. Trong tri nhé cua t6i, Trend Micro chua ting c6
cudc hop ndo ning né , nghiém trong nhu vay.
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Pém khuya hém qua, khi chuan bi xong tu liéu cho cudc hop nay,
Minh Chinh va tdi ciing da cing nhau thao luan va thé ng nha 't
ri ng, cd c6 tinh lac quan c6 vii tinh thad n moi ngudi cling khong cb
tac dung gi, nha t dinh phai thong bao ro tin x4 u. Chi c6 d6 i mit
v6i hién thye tan kho ¢, chiing t6i moi cé thé tié n bude vao tuong lai,
cing nhau vuot qua thoi kha ¢ hoan nan nay.

Ba con bio tap lién tié p bung phat da khié n ca thé” gioi phai
giat minh bung tinh.

“Ba t da u tir nim nay, chiing ta sé& ap
dung ché” do ké” toan va kiém toan e ~
nghiém ngit nha t. Ba t ky khoan du thu ?‘ + ?
hoac chi phi dich vu khach hang nao ciing
dé u phai chia theo ty 1& thoi han caa hop _
d6 ng. Chting ta khong dugc vao s6 mot + ?
1a n ta t ca cac khoan. Chiing ta niém yé 't
c6 phié u trén thi truong Nhat Ban, nén
khong nha 't thié t phai tuan theo nhirng quy ti ¢ tiéu chuan ké”~
toAn moi cua My. Tuy nhién, chiing ta cA n huéng dé n canh tranh
trén toan thé~ gidi, va t6 t nha t 1a nén chuin bi sém. Nhimng tiéu
chuén tinh toan nghiém ngat cho chting ta bié "t rd hon ngué n thu
nhap tai chinh. Bang biéu bao c4o cang rd rang thong sud t cang kho
phat sinh sai 14 m. Pay chinh 12 nguyén ta ¢ ma Giam d6 c Tai
chinh Mahendra Neigi kién tri theo duoi.”

CON BAD HDAN MY

Khig hiskeg i 1f Lo e Thiy 06 hé &) 61 ¢hi€s 1l ellsh

Kl ch iang kém il oy 40 feiact

No6i dé n day, Minh Chinh quay sang nhin Mahendra Neigi va yéu
cA ubd sung y kié n. Tuy kha mét méi nhung Mahendra ra "t kién
dinh noi:

“Pting vay! Som hay mudn, chiing ta cling phai nghi t6i dié u nay.
Khi ba "t tay thuc hién, doanh thu tir cAc hop d6 ng (chié m khoang
1/4 doanh thu mdi quy) c6 thé bi anh huéng. Cha ¢ chi ' n gia tri c6

https://thuviensach.vn



phié u sé& chju anh huéng khong nho cua hai con bao, nhung chting ta
phai 1am cho dé& n cting. Moi chuyén s& don gian hon né u ching ta
thay d6i d6 ng thoi cac nguyén ti ¢ doanh thu. Tuy nhién, chting ta
chi thay d6i ntra voi viée x4c nhan dy toan nira nim mét 14 n cua Nhat
Ban thanh cach tinh mdi quy mét 14 n nhu cia My, sau d6 chuyén
doanh thu san phim ban da u tir doanh thu san pham duoc tinh toan
toan bo mot 14 n thanh doanh thu dich vu khach hang dugc tinh toan
ty 16 trén co s6 thoi han thue hién hop d6 ng. Duéi sy tap kich cho ng
chéo hai 14 n nhu vay, doanh thu quy nay cua ching ta lai giam bst
thém 15%.”

Mahendra Neigi khéng quén thém chut hai huéce khi nhan dinh
con bao thir ba gi6 ng nhu viéc théu thém hoa vao tai gd ' m. C6 nguoi
bd t da u cuoi trom. Tim nié m vui trong sy dau khé ciing 1a mot
trong nhitng s¢ truong cua nhan vién Trend Micro.

"Pung 1a nhu thé ! Hai con bao a4 u 12 do méi truong bén ngoai
tac dong cong thém mét con bao do chinh chiang ta gay ra, ca ba con
bao nay nha 't loat tap kich chtng ta.”

Minh Chinh tié p loi:

“Moi nguoi da xem qua bo phim The Perfect Storm (Con bao hoan
m¥) chwa? Né u chi 1a mét con bao don doc xua "t hién, ching ta cb
thé dé dang ung pho, nhung ba con bao hop lai s& hinh thanh nén con
bao hoan my. Khong mot con thuyé n nao c6 thé may mi n thoat
khoi, du vi thuyé n truong c6 kinh nghiém dé n dau. Con bio hoan
my trén man hinh ndy c6 sy xua "t hién mét con thuyé n nho biéu
tuong cho Trend Micro dang chd ng choi lai con séng dit. Py 1a b
tranh ma t6 i qua chung t6i da va 't va phacra.”

Mot thoi oai hung
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“O ! Nguy hiém qua!”

Ph6 Téng Giam do6 ¢ bo phan dich vu hd tro ki thuat toan ca u
Max Cheng kéu lén. Pay 1a 14 n da u tién trong cudc hop nay co
nguoi pha v ba u khong khi bud n té trd m ling.

“Puong nhién 1a nguy hiém! N6 da khié n chiing ta ma 't 320 ty
yén Nhat.”

Mot duong @6 thi gia c¢b phié u cua Trend Micro hién trén man
hinh lién tuc bi rét xudé ng diém tha p nha't.

c:(’:‘)i'”

Nick Dederer dau khé, ba "t luc dap vao nguc. Moi nguoi trong
phong dé u c6 chung cam giac.

Nhung Trend Micro da ché ng d& dé n gidy phit cud i ciing cua
thoi ky bong bong vé tan ndy. Truée day mic du gia cd phié u cua
chiing t6i bi giam theo sy suy thodi chi s6~ kinh doanh hang ngay,
nhung ciing chua timg bi rét gia manh dé” n nhu vay. Trend Micro
luon duoc coi 14 bié 't cach ha canh nhe nhang, nhung @& n mua hé
nim 2001, moi chuyén da thay doi...
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Thiét hai do Con bao hoan my gay ra

Trend Micro Bidu dd gia o8 phi€u cia 99/7 - 01/7

Trend Micro
so00 JN \/ ‘w""“*\
A o ) Mat 320 ty
el g g g s oo 2e o _| Yén Nhat

VT

T ndm 1998 dé n cud i nim 2001, khi vira méi tung c6 phié u ra
thi truong, nhan vién cua Trend Micro luon ngang da u hanh dién véi
moi nguoi. Tai Pai Loan, Trend Micro la doi quan tién phong trong
gioi phA n mé m mang; tai Nhat Ban, 1d 3@ urd ng trén thij truong
cb phié u; tai My, 12 con hi ¢ ma khoa hoc ky thuit, tié n d6~ vo han
khong thé uéc doan dugce; tai chau Au, Téng Giam do6 ¢ cac cong ty
chi nhanh dé u i xe hoi moi.

Puong nhién dié u nay khong chi riéng Trend Micro c6 duoc ma
h4 uhé 't cic cong ty mang qud cté va vién thong dé u cé dugc.
Trend Micro chi la mét giot nude trong dai dwong ménh méng, tich
ltiy hon muoi ndm kinh nghiém va thanh tich 1ap nghiép, trong thoi
gian ngd n ngui d6 vuon 1én dinh cao theo da con séng mang.

C6 d6i lac t6i nhé @8 n thoi ky hoang kim do6, @6 ng thoi than tho
va nghi hoic nié m lac quan va 1ong tin cua toan thé~ gisi lic @6 do
dau ma c6. Tai sao ngay ca nha da u tu tinh nhanh nhat, cic cong ty
xi nghiép bao thi nha "t cing pham phai quyé "t sach sai 14 m dé dang
nhéin ra nay?
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Ba t da u tir ndm 1994, mang Internet duoc tmg dung rong rai
nhu lira chay, chép méa t da lan khi p toan cA u. Sy xong x40 cua
Netscape nhu thé~ ché tre, ky tich cua Yahoo khié n nguoi ta phai
kham phuc nguong mo, sy thanh cong cia Amazon.com vang doi toan
ca u. Trude tinh hinh @6, vi ba chu tin hoc toan cad u Microsoft da
d6 ¢ toan luc phat trién trinh duyét Internet Explorer, IBM phéat
trién eBusiness, HP nhanh chéng dua ra chu truong eService, vara t
nhié u cong ty mai lap nghiép hay cic san phdm moi sang ché” 14 n
luot 14"y tén “e” hodc “.com”. Ly luan vé né n kinh t&~ mdoi lam mé
hoic giéi hoc thuat, cAc nha da u tu va tham chi ca dan choi ¢6 phié u
trén toan thé~ gidi.

Ban cha "t 1Jam mé hoic long nguoi cua 1y luan nay 1a “né dé dang
cho phép con nguoi ta bao dan uéc mo, ¥ chi quyé t tAm thuc hién”.
Nhié u nguoi goi day 1a cai cach 16n nha "t tir trude t6i nay cua cach
mang cong nghiép. Mang Internet s& 1am thay doi vinh vién hanh vi
giao tié p cia con ngudi. T4 t ca nhimg nganh cong nghiép truyé n
tho ng khong “e - hoa” s& bi dao thai. Cac cong ty mang Internet méi
s& nhanh chéng thay thé” cic cira hang lac hau. Gia tri thi truong cua
website mua s’ m Amazon.com 16n gd p muoi 14 n Barnes & Noble,
mot cira hang c6 thuong hiéu 1au nim, 13 ba ng chung rd rang nha 't
ching minh dié u nay.

Xu6i theo bong bong

Trend Micro dang trén da phéat trién. Khong ai c6 thé phu dinh du
tinh nay. Khong ai c6 thé khang cu lai trao luu nay. Khi 1én mang gui
email, tim kié m tu liéu, choi game hay mua d6 , ai c6 thé thoat khoi
su mé hoidc cia mang Internet? Ai c6 thé quay vé  véi nhitng phuong
thire ci? Kinh nghiém ban than cang kiém chung thém 16i du bao
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trude vé thoi dai Internet dang dé” n, khié n moi nguoi dién cud ng
da utu, d6 c toan luc theo dudi, ma khong tinh dé n ngay hai qua,
khong s¢ pha san, chi s¢ bi thoi dai dao thai. Mang Internet cung véi
cac cong ty Dotcoms ndilén 4 m 4 m, nhanh chéng 16i cué n toan
thé” gioi.

Ngay nay, ngudi ta goi 6 1a “bong béng”, nhung khi d6 toan thé”
gi¢i @& unha 't tri cho rd ng thoi dai né n kinh t8” méi da &8 n
ga n, mang Internet s& thay d6i triét dé toan bo hanh vi kinh té” nhu
tim kié m tri thire, mua ban truc tuyé n, marketing. Cac kénh
marketing va kinh doanh san xu4 "t truyé n thd ng khong con dugc
ua chudng va coi trong. Mang Internet va cac cong ty Dotcoms dugc
cac nha phan tich tang bé ¢ 1én tan troi cao. Ban cha 't cua kinh
doanh thuong nghiép khong con la tao ra loi nhuan, ma la ban di mot
wdc nguyén cua cudc doi, tim cach tip trung ngudé nvé n, hé 't sic
vui vé “d6 t” tié n, sau d6 nhanh chéng dua c6 phié u 1én san giao
dich. Trong khoanh khi "¢, ra "t nhié u tiéu anh hung mang Internet
xung ba thién ha, Duong Chi Vién cua Yahoo, Teff Bazos cua
Amazon.com, Masayoshi Son caa Ngan hang Pha n mé m Nhat Ban,
Vuong Chi Pong cua Tan Lang Trung Qué ¢, Truong Trié u Duong
cia Suu H6 , Ha Nguyén, Tié t Hiéu Lam cua Pai Loan 14 nhiing
nhan vat tiéu biéu. Tudi tré véi hoai bao, ude mo chinh 12 vo6 n lié 'ng
giap ta budc vao doi, kinh nghiém duong nhu khéng quan trong. Thi
truong c6 phié u vd ciing n4o nhiét, hang ngay nhig céng ty mang
tung c6 phié u l1én san giao dich Nasdaq, tro thanh cai dich dé dan
choi ¢ phié u dién cu6é ng theo dudi. Hang ngay, chiing ta nghe
tha 'y nhimg cau chuyén c6 ngudi chi trong moét dém tré thanh triéu
pht. Ngay ca nhitng nha kinh doanh bao thi nha "t nhu Acer hay
Aurora cia Pai Loan, Mitsubishi, Mitsui caa Nhat Ban... cud i cling
ciing phai chay theo gué ng quay cua Internet, di n xudi theo bong
bong.
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Nghi lai, do 1a thoi dai chira chan hy vong, nhiét tinh va tho méng!
Cac nganh cudé ng1én tim cach d6i méi, trim nha dua nhau pho bay
1y luan né n kinh t&” moi. Tir c4c gido su dai hoc, cAc chuyén gia cb
tié 'ng vé tié nté, 1do lang trén thuong truong, cho dé n sinh vién
méi ra truong, nhimg ngudi méi bude vao nghé va dan choi ¢b
phié u todn ca u, cathé  gisi duong nhu bi théi mién, ciing chung
gid ¢ mong dep phat tai.

Tié c1a mong dep dé tinh, qua bong bong 16n ma ca thé” gisi cling
thdi 1én cud i cung da v&. Tir ndm 1994 dé n nim 2000, gid ¢ mong
Nam Kha kéo dai vén ven sau nim troi, tié p ngay sau d6 1a nhiing vu
16 v6 n16n d6 n dap cua Enron, Thong ta n Thé” gidi, AOL cua M.
Cac nha phan tich c6 phié u va cic cong ty cb c6 phié u trén thj
truong, khong ngirng tung ra nhimng tin tic x u. Bong bong dua
nhau v& tan. Gi4 c¢b phié u cua Yahoo rét tham hai. K&~ hoach da u tu
mang Internet cia Ngan hang PhA n mé m Nhat Ban bi ding lai.
Ngay ca Intel, Microsoft c6 ngué n vd n cha c chd n ciing khong
tranh khoi bi lién luy, chtr dung noéi & n nhimg céng ty méi 1én san,
chua c6 né n tang 1am sao ch6 ng d& ndi.

Hoang mang, dao dong

Trend Micro thanh lap ¢ California tir nam 1988, nhung khong
thudc dang anh hung 14p nghiép Internet. Trong giéi phA n mé m tin
hoc 14 p rap d6 ng bo, chiing t6i ciing duoc coi 1a 130 lang ting trai.
Lich st 15 nidm khoéng thé so sanh duoc véi gigi doanh nghiép truyé n
thd ng, nhung trong gi¢i Internet lai duoc coi 1a bac gao coi. Ni gian
truan tir thuo 1ap nghiép, voi long quyé t tim sa t d4, nhu nha quan
sy timg trai qua trim tran danh cé tha ng c6 thua da gitp ching téi
rén gitia ban than minh thém khon ngoan ldo luyén. Ching t6i bié 't

https://thuviensach.vn



ra ng cam bay ludén rinh rap xung quanh, nhung ciing hiéu ra ng, co
hoi dé " n thi khong duoc bé 15. Hon mudi ndm rén rén, nhu buéce trén
bing mong, chiing t6i ludn tap trung vao viéc phat trién phA nmé m
phong chd ng virus. Chiing t6i luén 1a d6i quan tién phong trén con
duong hoach dinh san pham chié n lugc. Nhung ¢ khia canh quan 1y
tai chinh, ching t6i lai 1a nhirng tén bao thu siéu hang, chua tung di
vay, chua timg d4 u co, chua ting lié u linh.

Coéng ty thanh 14p dugc mudi nim, ching t6i méi quyé t dinh tung
c6 phié u ra thi truong. Vira may gip duoc thoi ky thinh veong nha 't
ciia mang Internet, thi truong c6 phié u khoa hoc céng nghé cao trén
toan thé  gi6i ting 1én vun vut, cAc to b4o 16n thi nhau vié t vé anh
hung mang Internet méi ra doi. Mac du Trend Micro khong phai la
cong ty dot nhién tréi diy trong nhitng nim ga n day. Su thinh hanh
ciia mang Internet lai chinh 1a nguyén nhan din dé n sy hoanh hanh
ctia virus, va vi thé” pha n mé m phong cho ng virus duoc coi 1a gia
d& co ban cua Internet. Khong nhiing thé”, Trend Micro con 1a cong
ty phA n mé m mdi sang lap duy nha 't ¢ chau A sé hiru cong nghé
phong chd ng virus mang, nén gia c6 phié u cua ching t6i luén &
trong tinh thé” nudc day thuyé n 1én cao. Khi méi tung c6 phié ura
cong ching, tié n vo n chiing t6i c6 duoc chi vén ven 8.300 yén Nhit.
Ngay sau phat sting da u tién, con s6 nay da lén téi 38 nghin yén
Nhat, ting gd p 1.000 14 n. Nho vao bong mat ¢ phié u cua ky
nguyén Dotcom, chiing toi da dat dugc thanh tyu huy hoang ruc ro.

Ciing c6 lic, ching t6i cam tha y hoang mang. Giita méi truong
xung quanh qua soi dong, d6i khi, ching t6i cling lac ma "t phuong
hudng.

Ni#m 2000, tai cude hop tong ké 't thanh tich, Minh Chinh nta
dua nira that néi véi ma’y trim nha phan tich thi truong c6 phié u:
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“Ching t6i kié ' m duoc qua nhié u tié n, véi ty 16 loi nhuan 1a
34%. That 12 ho then, hinh nhu chting t6i khong du tu cach dugce goi 1a
cong ty mang Internet, boi ban linh 6t tié n qua kém coi.”

Lic ba 'y gio, tiéu chuan so sanh cong ty mang khong phai 1a loi
nhuan ma 1a chié n luge va thi pha n, hay chi don gian 13 ty 1¢ va
chudng cua nguoi dung va mure do lién ké 't véi cac website khac.
Khong bié "t manh dan tiéu tié n sé bi coi 1a khong c6 t4 m nhin xa,
khong c6 tié n @6 . R4 t nhié u nha phan tich thuong dit ra cau hoi:

“Ké” hoach hop nha 't cua Trend Micro thé” nao r6 i? C6 nhié u
tié n mit nhu vay thi anh dy tinh s& st dung nhu thé” nao?”

Ho thuong xuyén phé binh chiing t6i qua bao thi, khong bié 't tin
dung gi4 c6 phié u cao ma mé rong. Ra t nhié u giam do6 c cao cad p
trong cong ty cling tat nudc theo mua, ta t bat lién minh sach lugc,
gioi thiéu d6 i tuong hop nha t, kéu ca phan nan vé  viéc tong giam
d6 " c khong kip thoi hanh dong:

“Né u chung ta khong nhanh chéng hanh dong thi cong ty nay s&
bi @6 i tht mua ma t thoi.”

bay la 101 thac giuc thuong xuyén trong néi bo Trend Micro:

“Chiing ta c6 phuong thtrc kinh doanh doc d4o, trude mi t, du co
bi thua 16 nhung tié n d6 rong mé (khéng cé chiit cin cir ndo vao
thanh tich). Cong ty lap nghiép nay da da u tu vio, cong ty c6 cb
phié u trén san giao dich kia da dua ra gia cao nga t thé” ndo, cac
ban mu6 n da u tu hay 1a ngoan ngoan xé p hang? Pay la tu thé” cao
thuong tha 'y ¢ nhimg céng ty mang rd i maéi ra doi, doi gia cao mai
ban.”

Mot nguoi gioi xoay so, ¢6 quan niém tié n bo nhu Minh Chinh lac
nay lai bi gd n cai mac bao thu, phai chiu suc ép tir cac to chirc doan
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thé noi bo cong ty va cac nha phan tich bén ngoai. Ngay ca nhiing
cong ty moi ra doi, doi cho gia c6 phié u ting cao méi ban ciing dé u
khinh thuong viéc ching t6i ra gia khong nhanh, khong manh.

Trong hoan canh luc do, phai ché ng lai sy mé hoac va nhitng stc
ép con kho hon ca viéc mua hop nha t.

Saila m va tha t bai

Pé “cai thién” diém thié u so6t khong bié 't @6 t tié n cho khoa hoc
k§ thuat cia Trend Micro, cic giAm d6 ¢ cao ca” p manh dan thuc
hién mot s6 quyé t sach saila m. Nhung lic d6, dié u nay da
khié n cho 1ong nguoi pha n khich, gia ¢6 phié u ting 1én vin vut.

Quy bé n nim 1999, 14 n da u tién Trend Micro mua hop nha t,
ding 30 triéu d6-la @& mua lai mot cong ty Nhat Ban c6 lich st phat
trién va khai thac phA n mé m Unix hon 20 nim. P ng thoi, ching
toi cting chiéu mo¢ thém nhéan tai & Dai Loan, thanh lap ipTrend cong
ty phA n mé m phat trién cic san pham dua trén hé dié u hanh
Linux, véi ¥ tuéng mé rong tmg dung cua Linux trong thuc t&, tié p
bude cong ty ndi tié ng Red Hat caa My, nhanh chong tung c6 phié u
l1én san giao dich, tao ra mét thi truong mai. Cé duge tai luc va kinh
nghiém phat trién khai thac san pham caa Trend Micro lam hau
thuan, cong thém céng nghé tuyét voi cia Unix va tinh hinh tai chinh
on dinh caa cong ty Nhat Ban ndy, trong hoan canh thi truong co
phié u ltc do6, phuong 4n hop nha 't da dugc danh giara ttd t. Ra't
nhié u nhan tai va c6 tié ng tdm trong cc linh vuc khac nhau nhu
Mahendra Neigi, nha phan tich c¢6 phié u ky thuat cao cua Merrill
Lynch tai Nhat Ban; Hayashi Yoshi Nori, Tié n si cong nghé thong tin
cua truong dai hoc Brown, tirng lam viéc cho IBM tai My; va cling la
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thanh vién c6 t can trong nhém nghién ctru va phat trién cua coéng ty
OpenPath Software bai Loan va mét nhém nam sinh wu ta cua Khoa
Cong nghé thong tin truong Pai hoc Tong hop Pai Loan, da nhiét liét
huong ing ipTrend.

Hé thd ng giam ho an toan mang trén hé dié u hanh Linux, ké 't
hop ServerProtect mic dinh ty dong dai tA n rong da mao pham dé n
ga khong 16~ Microsoft. Chi trong bay thang, ching t6i da phat trién
thanh cong, diy manh viéc tung c6 phié u 1én san giao dich. San
pham mdi véi cai tén eStation xua t hién vé6i sy tung hd rd m ro. Tai
Nhat Ban, Pai Loan va khu vuc chau A-Thai Binh Duong, chting t6i
md nhié u cudc hop marketing, va nguoi tham du hop 14 n nao ciing
toi con s6 hang trim voi tinh tha n pha n cha n, tin tuéng va vui
vé. Trong d6, nhitng nha cung cA” p nhu Aurora ciing dé” ¢ strc ghé vai
ganh véc, hai bén cling gitip d5 13n nhau tao thanh thé . Vién canh
truée ma t duong nhurd t ot dep.

Khoéng ngo, trao luu st dyng Linux bié n ma "t trong khoanh
khi c. Hé dié u hanh mién phi nay khong sao dot pha di 1én. Nhing
nguoi theo chu nghia 1y tuéng mot phié u roi vao canh dau kho, ké ca
cong cy con cua Trend Micro cfing thua 15 lién mién va day cong ty
me roi vao canh kho khin vé  tai chinh. Thang 4/2001, chiing t6i
budc phai hop nha 't cong ty niy vao cong ty me.

Ptng nhu du doan cia moi nguoi, Gidm d6 ¢ Pié u hanh cong ty
con 1a Mahendra Neigi chuyén sang 1am Giam d6 ¢ Tai chinh cho
Trend Micro. Mahendra dung ra xin 16i va nhan trach nhiém truéc
hoi @6 ng quan tri v& viéc ipTrend tir chd s p thanh cong thi gip
tha "t bai, din dé n thaAm hut 30 triéu d6-la tié n @4 u tu. Minh
Chinh chi cuoi noi:

“Toi chora ng, tha tbailon nha t cta viéc hop nha t chinh la dé
ma tngudé n nhan tai vdo n c6 cua cong ty. Nhung cling phai cong
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b& ng thira nhan, nho viéc hop nha "t 14 n nay, chang ta s& thu hat
duoc ra t nhié u nhan tai gop stc cho sy nghiép phat trién cua Trend
Micro, vira phat trién cong nghé phong chd ng virus cia Linux, vira
ké t hop 14" p dit thié "t bi an toan mang cho 6 cing. Cac ngud n lyc
ky thuat nay khong nhitng khong ma "t di, ma con 1am ting thém suc
s6 ng caua Trend Micro. Hon nita, ching ta ¢ dugc vi giam do6 ¢ tai
chinh vu tt nha"t, nghin vang cling khong d6i duoc.”

Minh Chinh luén lac quan va bié "t nhin xa trong rong, khong hé
nan long. Nhirng 1oi anh néi ra la nhirng 1oi tan day long, khong chi la
an ui giam @6 c tai chinh hay hoi d6 ng quan tri.

Tuy nhién, khoan v6 n v6 hinh quy b4au nay dwong nhién khéng
duoc thi truong c6 phié u lac d6 cha p nhan. Tén tha "t loi nhuan
khong thé bu @4 p ba ng ky thuat tién tié n va kinh nghiém. Viéc
hop nha t14 n nay cia Trend Micro khéng thé khong thira nhan 1a
tha "t bai. P6 méi chi 1a mot trong nhimg sach luoc sai 1 m khi
hoang mang va qu4 lié u linh.

Sau thoi ky bong béng

Mua hé ndm 2001, Minh Chinh coi con bdo hoan my chi 1a su d6
vo ta t yé u phai xay ra. Moi sai 14 m d& u da manh nha trong su
hoang mang tir hai ndm truée, va ro i gia c6 phié u dot nhién rot
xu6 ng nhu tié ng chudng canh tinh thé”~ giéi, danh thirc gid ¢ mong
cta cac vi gidm d6 ¢ ca p cao cua Trend Micro. Lic d6, moi nguoi
dé u dang “say”. Con hom nay moi nguoi dé u ciing ngd i trén mot
con thuyé n. Né u nhu c6 thé @6 ng tam hiép lyc thi may ra van con
co hoi s6 ng so6t sau tai nan 16n, tranh duoc hoa chim thuyé n. Né u
1ong tin tan v&, moi nguoi trach méc 1an nhau, thi mét con thuyé n
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nho trong con bio tap 16n s& nhanh chéng mat phuong huéng va roi
vao canh tan tac, s6~ phan khé tranh khoi bié n thanh bong béng.

Tan day long, chting t6i nhan dinh rd ng cudc hop giam do6 cca p
cao 12 n nay s& quyé t dinh twong lai cia Trend Micro. Mic du chiing
t6i 6 1ong tin voi 14 vi @6 ng su, nhung cudc the thach 16n lao nay 1a
qué stre, phan tng cia moi nguoi ra sao ra” t khé du doan, hau qua cua
ngoén don nay ciing kho dy tinh trude. Khong nhimg thé”, sau thoi ky
phat trién ruc rd, rd "t nhié u d6 i tac bdng tré mat. Cau chuyén vé
Vuong Chi Pong, nguoi sang lap trang Sina.com cua Trung Quo ¢ bi
hoi @6 ng quan tri xua dubi vo 1y, vi tic gian ma quayraté  giac la
moét vi du dién hinh.

Ca dém khong chop mi t, trong 1ong lo 14 ng, t6i suy ngam,
phong doan, nghi hoic, viée gin giir tinh tha n doan ké 't gd 'n b6 cua
Trend Micro c6 phai 14 vi loi ich c4 nhén trong con bdo gi4 ¢6 phié u
thoi ky bong bong khong? Hay gio ng véi suy nghi chi quan cua
riéng t6i 1a tinh ba ng hiru trung thanh cting nhau vugt qua con hoan
nan, la gia tri van hoéa cong ty? Con bao hoan my mang téi su thir
thach hoan my. Thuong truong 1a chié n truong, ban bé ciing c6 thé
tré thanh ké thu. Phai ching moi thir &8 ula gia do i, bao g6 mca
tinh tha n hop tac doan thé, su chia sé hoan nan chi 14 sy ndng néi
nha "t thoi sao?

T6i nhin Minh Chinh, nhin 14 vi 36 ng su. BA u khong khi yén
ling nghiém ttc cua cudc hop khié 'n nguoi ta ngat the, mot ba u
khong khi bang hoang ctr luan quan mai khéng thoat ra duoc, sy binh
yén sau con bao cang khié n nguoi ta ho i hop, ling ting. Con
thuyé n chd ng virus trong dai dwong ménh méng bié 't di vé hudng
nao? Sau khi s6 ng soét c6 con tié p tuc cude hanh trinh vé phia
trude dugc khong?
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CHUONG 4: Ning lyc canh tranh cot 16i

Sau nhiing cude thao ludn kj luéng, nhimg la n tranh cai
kich liét,

Cuo 1 cung, chiing toi da nhin r6 nang luc canh tranh co t
[01 ciia minh.

Nhing ddc diem déc ddo manh hon db i thi canh tranh, la
thuee luc chii yé u quyé 't dinh si s6 ng con cia Trend
Micro.

Con bao tap mwa sa nay co tranh ciing khong duoc, tai hoa
gidng xud ng, lai c6 thé tha y thuc cha 't ciia ban linh,
gianh su s6 ng thdt su.

Chi ca nna m ving dwoc thuc luc c6 t 161 nay, cho du
truwéc ma tla cué6 ng phong cua con bao hoan my, chiing
t61 van vimg budc tié nvé phia trude.

Cudc tA n coéng caa con bio kinh t&~ va su sup d6 ciia mang
Internet khié n cic cong ty trén toan thé” gii bi mot phen chao dao.
Con bao hoan my da lam thay d6i van ménh va huéng di cua bié t bao
con tau trén bién ca. Trong con bao tap ndy, Trend Micro phai lam
thé” nao dé co thé cudi gi6 lust song thoat ra? Séng cao cud n cudn,
may gio6 thét gao ngat troi, dau la cang tranh gié?
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Cudc hop t6 n vong sinh tir mtia hé nim 2001 d3 tht thach tri tué,
diing khi va tinh ban cta 14 vi gidm d6 ¢ ca p cao cua Trend Micro.

Sau khi con bao di qua

Sau khi Minh Chinh néi lié n mot mach vé  tinh nghiém trong cua
ba con bdo, mot su that tan nhan bay ra truée mat moi nguoi 12 gia co
phié u s& tir tir giam xu6 ng kéo theo ca gi4 tri thi truong cua cong ty.
B4 u khong khi ning né nhu mué n bop nghet moi nguoi. Khong ai
tho "t 1én mot 161, tham chi, cling khong dam nhin thing vao mit
nhau. Duong nhu ai cling cam tha 'y hd then va phai chiu trach nhiém
vé tha tbaila n nay. Trong nhimng truong hop thé™ nay, t6i thuong
tié p 101 Minh Chinh, nhung lic ndy t6i ciing cam tha "y ra "t kho xi,
khong bié 't nén noi tié p thé” nao.

Nhung khong ngo, Giam d6 ¢ Tai chinh Mahendra Neigi, ludn bi
ché” gidu 1a “chtia” bi quan, lai 12 nguoi da u tién pha v ba u khong
khi tra m ling do:

“Con bao dién cud ng vira xay ra d6 ivédi co phié utoanca ula
mot hién tuong khéng binh thuong. Bay gio maila lacba t da u sta
chira ma thoi.”

Mahendra 13 nguoi da u tién phai dung miii chiu sdo trude cac ¢d
dong. Ngay tur hai thang trude khi ¢6 cude hop nay, anh da phai chiu
strc ép tir nhié u phia. Vi vay, mic du 1a nguoi bao thi, nhung lic nay
anh lai 1a nguoi trd m tinh nha t, chju dung duoc stc ép nhié u
nha t. Anh va Minh Chinh 14 hai ngudi sat cAnh vuot qua hoan nan
cia ipTrend, phai nhié ula n ung phé trude nhitng cau hoi hoc bua
ctia cac nha phan tich d4 u tu, nén giita hai nguoi sém hinh thanh
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tinh ban than thié 't va sy @6 ng cam siu si c. Trong ba u khong khi
ngot ngat kho chiu do, anh 4"y 1a nguoi @4 u tién noéi nhirng cau an
ui:

“Ty 16 161 va vd n cia chung ta ting c6 ltc 1én t6i 50014 n. Pié u
nay hoan toan khong hop ly. Du hién tai ching ta quay tré lai véi con
s6 hon 50, nhung ciing van 1 cao. So v6i nhié u doanh nghiép khac,
rd rang, cic nha da u tu van ra "t tin tuéng vao ching ta. Toi cho
ri ng bié n dong gia c6 phié u la dié u binh thuong va xét ¢ goc do
nao d6, no ciing mang lai nhié u dié utd t dep. Chi c6 dié u, quyé n
lra chon c6 phié u cua nhén vién r5 rang da bj giAng mét ¢t manh.
Va n dé ma bay gio ching ta cA n phai suy nghi 1a 1am thé” nao giir
vitng long nguoi.

“Theo anh chdng ta c6 thé ting truong nhu trude duoc khong? —
Ph6 Gidm d6 ¢ Pié u hanh bo phan nghién ctru va phéat trién Luong
Qué ¢ Binh hoi.

“Né u chung ta ¢ thé tro lai thoi ky dinh cao, thi khéng cA n phai
lo1d ng t6ivA n dé sikhi s& nay sinh khi ¢ phié u tro thanh d6 ng
gia y1o6n.”

“Khoéng thé tro vé  thoi ky pho n vinh nha t! Thoi dai d6 da qua
roé i, bong béng 1a nhu vy do6!”

V6i giong noéi chi ¢ nhu dinh déng cot, Mahendra Neigi chat dut
soi hy vong mong manh cud i ciing cua moi nguoi. Cac giam d6 ¢
dé uim ling. Trong quy nay, cac bo phan dé u ¢ sai sot, nhung cb
cach gi t6 t hon dam bao dat duoc thanh tich cho quy sau khong? Dau
sao su ting truong cua mot doanh nghiép cad n dwa vao su hop tac cua
ta t ca cac bo phan tir nghién ctru khai thac san pham, marketing,
dé " n dich vu khach hang... Chi dwa vao cac b phan tuyé n trude thi
du c6 marketing t6 t d& n dau, doanh nghiép ciing khong thé lam
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duoc gi. Hon nira, né u gigi doanh nghiép ci t giam du toan chi tiéu
cho san pham c6ng nghé thong tin, thi cho du c6 marketing dé n dau
ciing khong thé thay dbi duoc? Mot ba u khong khi im lang bi quan
trim 1én ca cin phong. L& nao gid ¢ mo cai coich mang Internet trén
toan cA u da tan v5? L& ndo Iy luan kinh t&” moi vang doi sau nim
trude lai bi pha san dé dang dé n vay? L& ndo moi nd luc cd6~ g ng
cta cac bac anh tai trude day dé u d6 hé 't xué ng song xudé ng bién?
Chi mét cau don gian “bong béng” 14 c6 thé phii sach moi hoai bao 1y
tuong sao?

“Ro "t cudce, bong bong 1a cai gi? La gia c¢d phié u, 1a gia "¢ mong
Internet, hay la chinh ban than mang Internet?” — T6i dua ra mot cau
hoi.

“Ban than mang Internet khong phai 1a gia ¢ mong! Internet hoan
toan 1a vii khi si ¢ bén khong thé thié u d6 i véi twong lai cua cac
doanh nghiép. Té6i khong tin rd ng qua con thach thue nay, cude
s6 ng con ngudi lai ¢ thé quay tro vé  thoi dai khong c6 Internet,
chir dimg néi dé n hoat déng cua doanh nghiép!”

Di Hoa lap tirc phan tng;:

“Mang Internet khong thé tré thanh bong béng, chi c6 dié u moi
ngudi phai nhan thie ro n6 12 moét céng cu cA n thié't, gitp cai thién
cudc sd ng va giao tié p cua con ngudi, cht khong hé phua dinh hoan
toan thé ché”, khong 1am déo 1on cude s6 ng cia con ngudi, nhung
khong phai 12 lié u thu6 ¢ thanh giai quyé t moi vuéng mi c.”

Nhan thac ro duge su that nay, choc thing cai bong bong dang
cang ngay cang to, cac nha da u tw c6 tA m nhin thién cin ba "t da u
rat ngd n vong chu chuyén tié n t¢, con cac nha da utu c6td m
nhin xa cling b4 t 4 u khong con du kién nhén, cic doanh nghiép
d6 tgad nhé ttié nvd n ma chua tha y10il4i, nhin dau cling tha 'y
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khoé khin chd ngcha't, bd t dA u quin tri. Nhitng ngudi bao dan c6
hoai bao 16n lao thi thié u hin chd dya co ban, d4 n da n tinh ngo ra,
mang Internet c6 thé thay dbi, cai thién cudc s6 ng con nguoi, nhung
khong hé " thay d6i ban cha "t thuong nghiép. Cud i cuing, dié u ma
cac c¢6 dong ca nlatylé thulao da u tu, nguyén ta csinh té6 n caa
cong ty la tang truong lién tuc va ¢6 loi nhuan, con thir ma cac khach
hang ca n 14 san pham cha "t luong, c6 ich. Nhirng thir nay dé u
khong thé chi dua vao hoai bdo ma rang budc, day 14 sy tud n hoan
phat sinh duéi ché” d6 chu nghia tu ban, cA n phai méc nd i chit ché
v6i nhau, mdi bén dé u c6 loi thi méi c6 thé duy tri lau dai. Né u
khach hang khong nhan ra loi ich ctia san pham, khong bié 't cach
diing n6 dé ting thém sirc canh tranh, thi ho s& khong bao gio chiu
moéc ha u bao ra. Do d4, san pham cua cong ty sé khong tim duogc
khich hang va duong nhién cong ty cling khong thé duy tri ting
truong va dat loi nhuan. Né u vy, thard ng da utu tié nvé nvao
viéc khac con c6 ich hon. Pay 1a mé i quan hé nhan qua khong con gi
c6 thé ro rang hon, nhung do sy thinh hanh cua 1y luan kinh té~ che
gid u ma thoi.

Hoa thanh bong bong c6 1814 gia ¢ mong gidu cé trong mot dém?
Mang Internet van t6 n tai, hon nira ngdy cang pho bié n, chirc ning
cang ngay cang da dang, sirc anh huéong dé n moi phuong dién doi
s6 ng cua con ngudi cang ngdy cang lén. Trong twong lai khong xa, no6
hoan toan khong thé bi mai mét, khong thé bié n thanh bong béng.
Thé” ma ban than mang Internet dd khong ché t, cac cong ty mang
Internet c6 gia khac chi ¢ chd n ciing s& t6 n tai, thé~ thi tai sao
ching ta phai bi quan chi? Tir nho t6i da khong tin bi quan c6 thé giai
quyé t duoc moi vA n dé , toi cling khong thich ba u khong khi tri
tré. Toi ludn mong mud n va tin ri ng ong troi khong tuyét duong
s6 ng cia con ngudi, luén nghi dé n mitté6 t dep ciava ndé . CH 18
t6i duoc ké~ thura tinh lac quan cua cha me, khié n t6i duoc troi vu
dai; ciing c6 18 tir mot quyén sach ma t6i doc tir hd i con nho da anh
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huong dé n c4 tinh cua t6i; cling c6 thé gié ng nhu 16i Minh Chinh
noéi, t6i chi khong am hiéu nhirng kho khin trén duong doi, ba 't luan
thé” ndo, t6i luén cho ng lai sy bi quan, khéng tir bo hy vong.

Ngoén nghé riéng

“Né u mang Internet khong phai 1a bong boéng ma 1a vii khi si ¢
bén s6 ng con cua cong ty, thi mot cong ty bao mat mang nhu Trend
Micro t6 n tai nhu mot ta t yé u tuyét @6 i. Chi c6 dié u la hoan
canh khéng cho phép m¢é rong tang truéng, hon nita sy canh tranh
sinh t6 n gitra cac cong ty mang ngdy cang tro nén quyé t liét, chi co
nhitng cong ty that sy ¢ thue luc méi ¢6 co may td n tai. Trend Micro
khong cé thuc luc sinh t6 n nay sao?”

Tb6i dwa ra cAu hoi nay v6i y d6  khich tuéng. Cho du khong lac
quan té u nhu t6i, thi nhitng ngudi ban dang pha n 4 u @6 ciing c6
duoc ¥ chi khong cam chiu tha "t bai, khong d& dang vt bo giang son
ciia minh. “Suy nghi truc dién” c6 thé 1a buéc da u tién danh vao su bi
quan, mién sao kha ning canh tranh cua ching t6i khong ma 't di,
né u moi nguodi @6 ng tam hiép luc ting cuong thuce luc thi s& ludn cb
hy vong vuon 1én 14 n nira.

“Pting vay! Hiéu mot cach don gian hon, ching ta phai xem lai,
nghién ctru va thao luan nang luc canh tranh c6 t 16i cua Trend
Micro.”

Minh Chinh dét nhién tré nén hao hung:

“Cai goi 12 ning lyc canh tranh ¢6 t 16i chinh 1a bi quyé 't riéng va
ciing dé thyc hién cua chiing ta. Vi du nhu Tiger Woods choi gon, ta "t
ca tai hoc ca doi duoc phat huy la ¢ cai giay phat vung cay gay do, chi
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trong c6 nim gidy, anh 4"y 1a tay gon s6 mot thé~ giéi, khong ai
sanh kip, day 1a s6~ ph4an may mi n cong thém kinh nghiém va tri
thue duoc tich liiy. C6 ngudi tap ca doi cling khong thé dat dé n ding
ca’p cua anh ta. C6 ngudi cho dit ¢6 duge may ma nnhuanha’y,
nhung thié u ma "t kinh nghiém khi tham gia thi da u, thi cling
khong thé xung vuong nhu anh ta. Khi virus hoanh hanh, Trend
Micro c6 thé phat huy thye liwc da tich liiy duoc ba "y 1au, dam bao bao
mat mang, ludn nhanh hon, chuén x4c hon, t6 t hon so véi nguoi
khac, thi d6 chinh 1a ning luc canh tranh ¢6 t 16i.”

“Nhu thé” c6 nghia 1a chiing ta khong chi dwa vao nhitng ky ning
co ban dé sinh t6 n, ma tht vii khi dé gianh tha ng loi 1a ning luc
chiing ta c6 ma nguoi khac khoé 6 thé gianh 14"y hay 1am theo.” -
Giam d6 ¢ Kinh doanh Nick Dederer b6 sung thém.

Dich Lap, nguoi vira 14"y hoc vi EMBA cua truong Dai hoc Los
Angeles, bang California, vira cudi vira néi ra t y nhi:

“Trén 1y thuyé t, trudce tién, cA n phai xac dinh ching ta s& gianh
tha “ng loi 1a nho k§ thuat, gié ng nhu Intel, Simens; chié n luoc kinh
doanh nhu Dell va FedEx; hay muc gia canh tranh, nhu xe may
Honda, dién thoai di dong Samsung...”

“Puong nhién 1a ching ta gianh tha ng loi 1a dwa vao sang tao
khoa hoc ky thuat.”

Di Hoa noi. C6 tran da y long tin va ty hao vé do6i quan nghién
ctru phat trién cua minh.

“Sang tao duong nhién 1a quan trong, nhung né u nhu ¢b thir hoi
khéach hang, tai sao phai tié p tuc mua san pham cua Trend Micro, thi
ra t nhié u nguoi s& tra 101 1a vi dich vy khach hang cua ching ta.”
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Téng Giam d6 ¢ Pié u hanh chiu Au Raimund Genes, v n xui t
than tur gidi ky thuat, yéu thich khoa hoc ky thuat cia Trend Micro
nén méi gia nhap, néi thém. Nhirng nam ren luyén kinh nghiém
trong mang nghiép vu ban hang khié n anh thay d6i kha nhié u. Anh
ga n giii, tim hiéu tAm tu caa khach hang, cong ba ng chinh truc dua
ra 101 khiang dinh d6 i véi dich vu khach hang cua chiing téi.

Dé n lac nay, Dich Lap 1a ngudi dan @A u doi quan dich vu khéach
hang ky thuat toan ca u c6 vé da cy, vira cuoi vira noi:

“Thong thuong, t6i ludn ché ng d6 i lai Genes, nhung 14 n nay toi
budc phai d6 ng ¥ voi cach nhin nhan cua anh ta.”

Nhi ¢ dé”n thue luc duoc tich liiy nhié u ndm caa Trend Micro,
mdi ngudi c6 mot sé truong riéng, khong ai gid ng ai, bA u khong khi
khoéng con qua nang né . Chang t6i chuyén tam thao ludn vé  ning
luc canh tranh ¢t 16i caa Trend Micro. Gat bo gi4 ¢6 phié uvava n
dé bong bong sang mot bén, ching t6i chi tap trung vao va n dé co
ban, ¢6 t 16i cua viéc kinh doanh: thuc luc co ban nha t. Pié u nay
khié n moi ngudi yén tdm, nhanh chéng 14"y lai nié m tin. Tri tué va
kinh nghiém tich lity hon muoi ndm khong thé thay doi theo su thay
d6i gia cua thi truomg cb phié u. Nié m tin khong ma "t di, ma nguoc
lai cang vudng vao tai hoa cang duoc ting cuong, tha t bai cang gitp
ching t6i quyé t tam budc 1én mot td m cao méi.

Minh Chinh ba "t &4 u vié t 1én bang tra ng nhiing y kié n cua
moi ngudi vé ning luc canh tranh ¢6 t16i, bao g6 m nhitng vA n dé
nhu chuyén tdm phong ché ng virus, dung viing trén thi truong chau
A, gia thanh nghién ciru khai thac tha p, vin hda cong ty, lién minh
sach luge, né n tang quan hé t6 "t dep, ning luc sang tao, d6i quan
dich vu khach hang vuot pham vi qud ¢ gia, thi pha n, ning luc quan
Iy tap trung, ky thuat cong né i mang, phA n mé m diét virus trén
Unix, sy khing dinh cua khach hang @6 i voi cong ty, muac d6 duoc ua
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chudng tai thi truong chau A, sy 6n dinh tai chinh, tinh tha n lap
nghiép, dung hang da u trong gii thuong nghiép quan 1y san pham,
kién toan mang tai cac cira hang, kha ning tmg bié n nhanh... Moi
nguoi khong ngimg néu ra y kié n, nét chit caa Minh Chinh méi lic
mot r6 i thém, nha ng nhit chit trén bang tra ng.

“Chua da 'y 20 phtt ma chiing ta c6 thé dua ra nhié u hang muc
vé ning luc canh tranh nhu vay, du tha y ri ng moi nguoi van tran
da y nié m tin vao Trend Micro! — Minh Chinh d3 ¢y v6 cling -
Nhung niing luc canh tranh ¢4 t 16i phai that sy c6 da kha ning gitp
ching ta tha ng tran, c6 du kha ning hd tro cong ty ting truéng thuc
cha t. Né u ching ta chi c6 thé lira chon ra nim trong hon 20 hang
muc nay, thi d6 sé la hang muc nao?”

Cau hoi nay cang khié n cho moi nguoi thao luan so6i ndi. Sau cudc
tranh luian quyé "t liét, c6 nhitng hang muc bi x6a s6 dé dang, hoic 1a
do khong thé chii ¢ chi n duoc ching t6i ¢6 manh hon @6 i thu
khong, hoic 1a do @6 1a dié u kién sinh t6 n co ban trong sy nghiép
tin hoc pha n mé m, khong thé tro thanh ning lyc canh tranh. Sau
khi thao luan hai hang muc vé  ning lyc sang tao va quan 1y san
pham, khong phan cao tha p, danh phai hgp nha "t thanh mét hang
muc, vi chiing tvong tro 13n nhau, khong thé thié u mot trong hai thu.

Chi phi nghién ctru, phat trién san pham tha p tuy gitip nang cao
loi nhuan, nhung khong phaila yé uté” thié t yé u trong canh tranh,
boi vi trén thyc té, gid ban cua chung t6i van cao hon cac d6 i thu
khac. Doi quan nghién ciru khai thac va doéi quan dich vu khach hang
ky thuat 14 n luot ci m ré siu vao thi truong Pai Loan va Philippin.
Né u néi 1a gia thanh tha p, chi b4 ng noi 1a nhan tai vu t4, thai d6
lam viéc trung thanh va cd n méin. Ngoai ra, vin hoa céng ty lava n
dé gayranhié utranh cii nha t. Pay qua 1a diém khac giita ching
t61 voi moi nguoi. K& t hop vu thé” cac khu vuc trén thé ™ gidi, hop
nha "t thanh vin héa doc d4o, tao dung nén moi truong da dang,
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khich 1¢ su sang tao, gy dung tinh tha n hop tac doan thé vuot ca p
quéd ¢ gia, nhd d6 c6 thé pho n vinh ruc rd, 1a dié u ma moi nguoi

d6 ngy tuyét d6 i. Tuy nhién, sau khi thao luan vai 14 n, mic du viin
hoa cé stre anh huéng to 16n, nhung ra” t khé phan anh tryc tié p murc
do ting truong cua cong ty. N6 14 cai g6 ¢ sinh t6 n cua ching toi chir
khong phai 1a ning luc canh tranh ¢6 t16i, nén danh ci "t bo. Cud i
cing, ching t6i tim ra ndm diém c6 t16i vé  strc canh tranh caa
Trend Micro nhu sau:

1. Cong nghé phong ché ng virus tién tié n

Nim 1988, khi Trend Micro méi thanh lap, ca thé” gidi chi ¢ nim
con virus may tinh. Hai cong ty san xua t ph4 n mé m phong
ché ng virus méi duoc thanh 1ap, mot 1a cong ty McAfee ¢ phia bd ¢
California, hai 12 Trend Micro 6 phia nam California. P& n nim
1995, voi td ¢ d6 virus ting 1én dé n hon 30 nghin con, s6~ lugng cac
cong ty phong chd ng virus cling nhu nude dang day thuyé n 1én cao,
ting 1én hon 500 cong ty trén toan thé~ gisi. Sau ndy, do canh tranh
kho ¢ liét va bi mua di ban lai, sap nhap vé6i nhau, chi con lai nhimmg
cong ty phong chd ng virus c6 quy mo todn cA u méi c6 thé to n tai.
Sau thoi ky mang Internet thinh hanh, lai ¢6 hang tram cong ty
phong ché ng virus khong theo kip khoa hoc ky thuit tién tié n da bi
dao thai. Tt nam 2000, ky thuét tao ra virus ngay cang maéi mé, khac
la, nhiém vu cua cac cong ty phong chd ng virus ngay cang khé khan.
Trén toan thé~ gidi, nhitng cong ty phong chd ng virus dugce cac
doanh nghiép 16n cha p nhan chi con lai chua t6i nim cong ty. Cho
dé” n hém nay, tranh ba thién ha chi con lai ba cong ty l1a: Trend
Micro, Symantec va Network Associate, nhung cong ty ma nguoi sang
1ap vin con nd m giit vi tri dimg d4 u thi chi con lai duy nha "t c6
Trend Micro.

Thoi ky @4 u khi mdi lap nghiép, ngai McAfee 1a chd kha than tinh
thuong xuyén trao ddi véi ching t6i vé - ky thuat phong cho ng virus.
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N#m 1991, 6ng ban coéng ty cia minh. Khong 1au sau, cong ty d6 doi
tén thanh Network Associate. Con McAfee ba t @4 u gay dung lai tur
da u, quay tro vé  hinh thuc cuia mot cong ty mang cho phép
download mién phi cac dit liéu. Piém khac 13 & chd, 14 n lap nghiép
nay lam cho tdi tié n cua 6ngta da y 4 p. McAfee khong cA n phan
ban tAm t6i viéc kié m tié n nita. Con nguoi sang lap Symantec 1a
Gordon Eubank, khéi nghiép tur viéc sap nhéap. Sau khi mua hop
nha 't cong ty caa Norton, mot cong ty haing dd uvé pha nmé m,
Symantec da dat duoc thanh cong ba "t ngo. Sau khi chiing t6i 1ap
nghiép duoc hon ba nim, 6ng ta lai mua tié p pha n mé m phong
ch6 ng virus caa Central Point va gia nhap vao hang ngii phong
ch6 ng virus. Eubank ting dé n Nhat Ban tham chung t6i. Sau nim
1995, do khong theo kip xu huéng mang trén toan ca u, cong tyda n
da nyé uthé” varoivao tinh canh tham hai. Ong phai nhuong chue
cho John Thompson va bié n ma t khoi gidi doanh nghiép. Chi con
lai Minh Chinh, Di Hoa va t6i tir khi sdng lap ra Trend Micro nam
1988 dé n nay chua bao gio chénh mang. Ngay nay, cong ty da c6 mit
trén thi truong cb phié u duoc gd n 15 nim, ba nguoi chiing t6i van
d6 ng tam hiép luc, cA n min khong mét moi, bon ba kha p noi trén
thé” giéi nhu M¥, Nhat Ban, chau Au, chau A.

Nho ¥ chi quyé t tAm cua ngudi sang 1ap ban dd uva cuara 't
nhié u ky su trinh d6 cao, Trend Micro da c6 vo s6~ chié n thi ng
huy hoang trudc virus mang, tir Michelangelo, Friday 13th, Melissa, I
love you, Code Red, Nimda va gd n day nha 't 1a virus Blaster, SoBig.
Khong c6 virus nao ching t6i kh6ng may mo, nghién ciru, tim cach
xt 1y. Kinh nghiém va kié n thuc tich lily duwoc ngay cang nhié u
thém. T4t ca cAc san pham dé u do noi bo céng ty nghién ciru, sing
tao, chiing t6i chua timg mua lai hay thué ba "t ky cong nghé nao cua
cac cong ty phA n mé m khac. Ching t6i s¢ hitu ra "t nhié u cong
nghé phong chd ng virus c6 ban quyé n sang ché . Chung t6i cling
ting trai qua nhirng vy kién v&  ban quyé n va da budc d6 i tha phai
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thua kién. Lién tié p sdu nim trén Gartner Report danh tié ng thé”
gioi, tA m nhin cong nghé cua Trend Micro ludn giit vi tri hang da u.

Sy that khong thé ché i cdi nay chung minh céng nghé phong
ch6 ng virus caa ching t6i hon hin cac d6 i thu. Tri thie tich liy
duogc khong chi phat huy ¢ cong nghé, ma con dugc phat huy trén cac
phuong dién nhu dich vu khach hang va phuong thire kinh doanh
quyé t thi ng. Khong con nghi ngo gi, day chinh 1a thuc luc cin ban
dé Trend Micro t6 n tai, d6 ng thoi 1a sire manh canh tranh véi @61
thu cua chung toi.

2. Ky thuit cong mang va thi pha n

Khi virus hoanh hanh trén cac may tinh riéng l¢, Trend Micro da
di truéc mot budce khi phat trién pha n mé m ServerProtect. Khi
virus mang cong pha 6 at, Trend Micro lai di d4 u phat trién k§
thuat phong ché ng virus cong mang InterScan. Khi virus t4 n céng
cac file server, Trend Micro da nghién ciru phat trién ScanMail,
pha n mé m phong ché ng virus cho mail server. Khi san pham mdéi
ctia chung t6i dugc tung ra thi truong, ra t nhié u nguoi ché” gidu,
nghi ngd cha t luong, dé n khi virus méi xua "t hién, chi c6 pha n
mé m phong ché ng méi ngin chin duge. Gidi doanh nghiép moi
giat minh tinh ngo, voi vang d&¢ n mua.

Lién tié p bd n nim, trong ban bao cio ty 16 chié m linh thj
truong pha n mé m phong cho ng virus toan ca u do Cong ty
International Data Corporation (IDC) cong b6, phA n mé m phong
ch6 ng virus c6ng mang va ServerProtect ciia Trend Micro ludn dung
da u, vuot xa cac d6 i thu. Ty 1é chié m linh thj truong lén da xac
dinh vi tri d3n d4 u cua ching t6i trén thi truong.

Ca nphaibié tra ng,s6 congty cothé dem pha n mé mva
tié nvao chié m gitr mang Internet vuot cd p quo c gia chi dé m
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trén dA u ngén tay, khong qua 20 coéng ty, gd m cé: IBM (Lotus
Notes), Oracle, Microsoft, Computer Associates, People Solf, SAP,
Sybase, Novell, Sun Micro, CheckPoint... Ngoai nhirng d6 i tha canh
tranh nhu Symantec, Network Associate, con thém ai nta? T6i khéng
tin ban c6 thé ké dugc thém tam cong ty danh tié ng khac. Va du
danh sich ban dua ra c6 nhiing ai, Trend Micro nha "t dinh c6 mot
chd dung cho riéng minh. C6 dugc dia vi nay khong phai la dé dang.
Pang quy hon 1a phA n mé m cua chiing t6i 3 nd m dugc diém
trong yé u caa ki thuat mang, d6 chinh 1a céng mang, ta t ca tu liéu
dé u phai théng qua con dudng nay. Piém trong yé u nay gitp ching
t6i di truée nd m ba t co hoi, bao vé an toan cho mang cua doanh
nghiép, viéc nguoi khac khong thé 1am duoc. Xua t phat tir diém nay,
van con vo s6~ tinh kha thi trong phat trién ph4 n mé m.

Cong nghé nay va dia vi trén thi truong 1la moét trong nhitng nang
luc canh tranh ¢t 16i cua ching t6i, 1 kha niing bung phat khong
thé coi thuong.

3. Can bi ng giira d6i méi cong nghé va tung san phim ra
thi truong

Péi méi cong nghé va tung san pham ra thi truong, né u hai thu
nay tach roi nhau thi ching khong phai la nang luc canh tranh dac
biét. C4c cong ty pha n mé m dé u sén co6 ning luc co ban @6, nhung
sy can ba ng giira hai thir nay lai la vA n dé khac. RA "t nhié u cong
ty phd n mé m c6 du kha ning d6i méi cong nghé hién nay, nhung
cong nghé do6 co6 ich hay khong? Co gitp nguoi tiéu dung giai quyé 't
va n dé, nang cao ning luc san xua t, vira tié n hanh vira k&t hop
moi mo i lién quan giira cong nghé va dich vu khach hang, phat trién
thanh san phdm pha n mé m hoan chinh, dua san pham ra thi
truong, tiéu thu thanh coéng trén thi truong toan ca u... duge hay
khong?
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Nhirng cong ty pha n mé m c6 du kha ning quy hoach va tung san
pham ra thi truong cling khong phai 13 it, nhung nhimg san pham d6
liéu c6 doi mai cong nghé hay khong? Hay chi 1a nhimg san pham
bt chude, md phong, phuc ché” ? Can d6 i gitra doi méi cong nghé
va viéc tung san pham ra thi truong 13 viéc khong don gian, qua trinh
nay cd n phai bié t ngudi bié "t ta, tir viée hiéu duge nhu ca u cua
khach hang, nhimg v n @& dang t6 n tai, chinh Iy viin ban sach lugc
nhu ci u thi trudng, vach ra quy cach san pham, d6i méi cong nghé,
phat trién nhimg san pham phu hop véi nhu ¢ u thi truong, nhung
khong duoc coi nhe viée quan 1y va nang cao chat lugng san pham,
phd i hop cong bo~ cac loai viin ban nhu thuyé t minh tai liéu ky
thuat, bao c4o thir nghiém, v.v..., 8 ng thoi dua raké” hoach toan
dién vé : chinh sach gia ca, thong tin dinh vi san pham, dién giang
lién k& 't mang, quang c4o, ddo tao cac nha phan phé i... va phd i
hop véi céc sy kién 16n cua gigi cong nghé thong tin ¢ cAc nude, si p
xé p thoi co thich hop @é tung san pham ra thi truong. Va duong
nhién, trude khi tung san pham, nha "t dinh phai c6 sach luoc dich vu
khach hang hoan thién, 1am t6 't céng tac hua n luyén dao tao ky
thuat cho nhan vién b6 phan dich vu khach hang (xem bang 4-1)
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Van kién nodi bé ctia Trend Micro: Hoa dan ki€m tra san
pham dudc tung ra thi trudng.

Bao cao van tat nham vao
khach hang

Céng bé ké hoach Ién toan cau Bao cao van tat théng 16

Céng bd ké hoach cdc khu vuc  Bdo cao van tat thong 16
CAC nNudc

Bao cao van tat vé cac nha
phan tich

Ban thao céng bd trén phuong  Hudn luyén dao tao
tién truyén thong

Thuyét minh chifc ndng san
pham
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Q va A nhilng van dé thudng
gap doi vai marketing

sy doi mdi cua tram mang ndi
bé

Q va A nhiing vdn dé& thudng
gap vé ky thuat

P& mdi tai mang daon vi hanh
chinh

Sach trang vé s&n pham

Béng go6i san pham

Sd liéu gia ca, s0 liéu san

Ché tao hdp dong goi

pham

Viét sach hudng dan cho
ngudi su' dung

So sanh vdi cac san pham canh
tranh

Gidi thiéu sg lugc danh gid hiéu
qua cua san pham

Ché tao CD

Hoat dgng va thiét 13p con
dudng cho cac cira hang budn
ban

Cau chuyén thanh céng nghién
cuu cac file

Hang loat hoat déng céng bé
san pham

Huén luyén vé san pham

K& hoach hudn luyén

Moi thir @& u dwge b~ tri 6n thoa, dd n di n kinh doanh ting
buée, nhung t6i cling khong dam bao san pham tiéu thu thanh cong.
Cht trong qua nhié u d&”n ky thuat hay hoat dong marketing ciing
dé u din dé n tha t bai. Qui it sy sang tao hay marketing khong hi¢u
qua con khé thanh céng hon. Do vay, su can b ng giita hai thai cuc
trénlara tcad nthié 't

Trend Micro ciing da thanh cong pha n nao khi tung ra hon muoi
loai san pham sang tao, médi loai lai ¢6 hon muoi phién ban duoc d6i
moéi hang nam. Trong vai ndm tro lai day, s6” 14 n cong b6~ san
pham khéng du6i 100 14 n, nhitng thanh qua git hai duoc ching
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minh chiing t6i c6 ning luc canh tranh ¢6 t15i 1a “tung san pham
sang tao thanh cong ra thj truong”. Tuy khong thé néi rd ng tram
tran tram thi ng, nhung ty 16 s6  tran thua chua @& n mét pha n
mudi. Pié u dang quy hon 14 san phdm ma chiing t6i tung ra vinh
vién 14 tiéu chuan sang tao méi trong giéi doanh nghiép, 1a san pham
lam thay d6i quan niém phong ché ng virus, luon luon di trude it
nha t1a nira nim vé mat ky thuat. Py 13 nié m ty hdo va ciing 1a
ning lirc canh tranh ¢6 t16i chii ¢ chd 'n va bé n virng cua ching toi.

4. Tié ng tam va sy kién toan cia mang luéi dich vu khach
hang toan ca u

Pha n mé m kiém tra email eManager cua chiing téi trude day da
pham phai mét sai 14 m ra t nuc cuoi, toan bo chir “p” trong email
dé u bi x6a. Ngay lap tuc, Pink bié n thanh Ink, Pear bié n thanh
Ear, Pill bié n thanh Ill, Price bié n thanh Rice. Khi mét chit cai bj
ma t, dd y trang gia y 1a toan nhirng tir vé nghia. Khach hang cua
chiing t6i vO cung tue gian, dac biét 1a nhirng khach hang nguoi Duc,
duoc ménh danh 13 nguoi can than chat ché.

Pting vao thoi diém con virus d6 hoanh hanh, chting téi t6 chire
“Hoéi nghi khach hang quan trong chau Au” tai Italia, hon 200 vi giam
d6 ¢ ca p cao cua cac cong ty chau Au @& n du chat kin ca mot dai
sanh, canh si ¢ hd Omo, Italia, 1am say @4 m long nguoi. Hoi nghi
kéo dai lién tié p ba ngay, gi6i thiéu san pham méi, thao luan sach
luge méi vé ™ an toan mang.

V6 n ban tinh luén vui vé lac quan, Genes, Tong Giam d6 ¢ Trend
Micro & chau Au va Frank Weiser, Pho Giam d6 ¢ dié u hanh ¢ Dtc
lai chi vi chit “p” quai quy nay ma lo 11 ng, b6 n chd n. Budi to i
trude cudce hop, ho @& n ban bac véi Minh Chinh va Di Hoa:
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“Khéach hang ra "t tic gian. Ching t6i @3 nhié u 14 n xin 15i nhung
khong c6 tac dung. Chiing t6i si p xé p ba bira sang “xin 16i”, 14 n
luot dung bita voi ba khach hang quan trong bi thiét hai. CAc ban ca n
phai xin 15i, 6 ng thoi dua ra ké” hoach hanh dong, bao dam véi ho
s& khong sai 14 m nita. N& u khong, ba khach hang 16n nay c6 thé
khong chiu ki tié"p hop @6 ng”.

Minh Chinh va Di Hoa khong ai dam trai loi. Mac du sy chénh
léch gio gid ¢ gitra cAc khu vye khié 'n da u 6c ching t6i van con dau
é 4am, sang hom sau moi ngudi dé u day ra t sém, trude khi cude hop
chinh thire vao ltc 9 gio, chi trong mot Iic chiing t6i phai dn lié n ba
bira com sang dé trinh trong xin 18i ba vi khach hang lon.

Trong ba vi khach d6, gidm d6 ¢ cong nghé thong tin va hai vi
giam d6 ¢ quan 1y thong tin khac cua siéu thi Metro 16n nha "t nude
Puc 12 nguoi dang gom nha t. Ca ba nguoi tir dd u dé n cud i mat
lanh nhu tié n, mic cho Minh Chinh cti da u chdo, mim cuoi xin 154,
ho khéng hé mim cudi hay néi mot cau nao. D6 i v6i ké” hoach cai
tié "n thié "t thyc caa Di Hoa, ho ciing khong c6 y kié n gi. Sau khi néi
hé "t moi 101 hay ¥ t6 t, Minh Chinh thA m nghi dai s chi ¢ 1a khong
thanh, hop @6 ng sang nim danh phai dé cho 6ng troi quyé 't dinh
van ménh.

“Ky thue ching t6i s& khong ngung hop d6 ng véi Trend Micro.”

Vi CIO cua Metro néi. B6 n vi ngoai giao ca p cao cua Trend
Micro con chua kip hiéu ra thAm ¥ ndy thi éng ta lai noi tié p:

“Khong phai 1a boi vi hom nay giam d6 ¢ dié u hanh cua cac ban
dé n day xin 16i, giam d6 ¢ ky thuat @& n dé dam bao s& khong xay ra
so xui t ndo nita, ma 1a boi vi d6i ngii dich vu khach hang cua Trend
Micro qua thye 12 ra "t gioi.”
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Ong ta néilié n mot ho i, cd khen c6 ché, khié n cho nguoi khac
khong thé noéi duoc, mot vi giam do ¢ khac cua Metro tié p 1oi:

“Sai l4 m cac ban da gip phai that 1a khong dang. May ma ching
toi khong thiét hai nhié u, béi vi Gidm d6 ¢ trung tam dich vu k§
thuat cia cac ban, Ottma Hoehenberger, va ki s Alexander Baumann
da thong bao cho ching t6i tir trude, ndi réo nguyén nhan va trinh
trong xin 16i. D6 ng thoi 14p tuc lién lac v6i doi ngii nghién ctru khai
thac thi truong chau A cua cic ban, dam bao s& giai quyé t moi va n
dé trong vong bé n gio d6 ng hd . Nghe noéi dsi ngii dich vu ky
thuat cia cic ban ¢ Philippin doi 1énh 24/24, cho nén cé thé huy dong
ngay lap tc, qua nhién hoan thanh nhiém vu dting thoi han, dié u
nay da khié n chiing t6i 14"y lai long tin 6 i véi Trend Micro.”

Vi CIO cua Metro da tro lai binh thuong, noéi tié p:

“Né u ngay ca nhan vién dich vu khach hang tuyé n trudc cua cc
ban ¢ thé xin 15i ngay va c6 hanh dong cu thé, d6 ng thoi huy dong
nhan vién ¢ cAc d6i ngii qud cté&” dé giai quyé tva n dé cho khach
hang, ching t6 nhirng nguoi thay mat cac ban that sy ai cing ¢6 tinh
tha n trach nhiém va 12 nhimg d6 i tac dang tin cay.”

Moi nguoi lai cung nhau dung bira sang.

Sau ba ngay, cudc hop ké "t thiic, khi noi 1o tir biét, t6i hoi vi gidm
do6 ¢ cong nghé thong tin d6:

“Sang nim t6i van con dip gip lai 6ng chi?”
“Nha "t dinh 6 i”.

Ong 4y tra 10i nga n gon, t6i yén tAm vui mung. Pié u nay chung
to rd ng ho van 1a khach hang 16n cia ching t6i. Alexander va Ottma
vl vy ma tro thanh nguoi anh hiing @3 gitp cho hop @6 ng duoc ky
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ké t. Thang 7/2003, Trend Micro tai nuéc Puc gianh duogc giai
thuong trung tam dich vu khach hang 2003 (Help Desk Institute
Award) do t6 chire cac trung tAm dich vu khach hang trao ting, vinh
dy doat giai “Té chire dich vu trong nuée gioi nha t cac nude noi
tié ng Pac”.

Sau nay chiing t6i tié n hanh dié u tra nhiing khach hang chu
yé u, cho tha y cac ban hang trén thé” giéi @& ura t tin nhiém
khing dinh tinh tha n phuc vu cia Trend Micro. Khi duoc hoi: “Tai
sao ban chon mua san phim phong ché ng virus cua Trend Micro?”
Cau tra 161 ching t6i nhan duoc nhié u nha t1a: “Dich vu”.

Hién nhién, day 1a thyc lyc canh tranh manh hon han so véi cac
d6 i thu khéc. C6 thé 1am duoc dié u nay 1a boi vi chiing t6i xay dung
duoc doi ngii dich vu ky thuat nang dong, sang tao, hiéu qua. Nhan
vién dich vu cac nuéce truc tié p néi chuyén voi khach hang, phan 4nh
moi v n dé 1én phong nghién ctru ph4 n mé m diét virus tai
Philippin va phan b6~ cac ki su dich vu rai rac ¢ chau Au, chau A,
nhanh chéng phan tich v 'n dé, sira chita saila m, cung cA p ma
diét virus, c6 phuong an giai quyé t dé n tan tay khach hang. T6i hoi
Ottma Hoehenberger:

“Sao d6ng dam hira voi khach hang sé& giai quyé tvA ndé trong
b6 n giv @ nghd ?”

Ong dap:

“Pay 1a sy hop tac cua doan thé. Ching t6i c6 ngd m giao hen. Toi
bié "t 1a c6 thé tin tudng vao cac ky su ¢ tuyé n hai, tuyé n ba phia
sau lung minh. Ho nha "t dinh s& ung ho 16i hta cua t6i @6 i véi khach
hang”.

Sé p cua anh ta 1a Dich Lap vui vé noi:

https://thuviensach.vn



“Sao lai cham chap nhu thé ? Pang 1& chi cA n 45 phit 14 c6 thé
xong — Mang luéi dich vu toan cA u kién toan va danh tié ng gép
nhit lau ngay khong phai dé dang c6 duogc, nd 14 tai san cia ching toi.
Ning luc canh tranh ¢6 t 16i nay hiéu qua dat @& n 97% tir viée ky
ké t hop d6 ng dich vu”.

5. Sach luge lién minh huyé t thé ng t6 tnha 't

Nhié u niim, t6i chi chi trong d& n viéc phong chd ng virus. T4 t
ca cAc phA n mé m bi virus td n céng, bao g6 m cac loai ctra sé ¢b
cac phién ban ngdén ngir nhu Linux, Unix, Lotus Notes, Internet
Gateway, MS Exchange, HTTP, SMPT... @ u c6 san pham phong
ch6 ng virus sang ché” cua ching t6i. Lai n6i theo nghia rong cua tir
phong ché ng virus bao go m URL, SPAM, wOORM, TROJON
HORSE... chiing t6i dé u phat trién cac phuong 4n giai quyé t,
nghién ctru phat trién san pham dé d6 i phé. Con cdc phA n mé m
nhu tuong lira, phA n mé m nhén dang... @& u thuéc vé  an toan
mang, nhung ki thuit hoan toan khong gi6 ng nhau, nhié u nim nay
ching t6i dé u lwa chon phuong thuec lién minh sach luge, hop tac
da y du véi cac cong ty “huyé t thé ng” nhu Nastak, Check Point,
Net Screen... hop nha 't san pham, ciing nhau cung ca p dich vu cho
khach hang.

Minh Chinh luén kién tri chuyén tam, tin ra ng giéi ky thuat
chuyén nghién ciru, mdi nguoi phat huy so truong riéng thi co thé
phat huy thuc lyc cia ban thén, giai quyé t nhitng va n dé an toan
mang. Mot sach luge nhu thé” d6 i choi voi sach luge “Mot tay dm
14"y an toan mang” cia d6 i thu, nhié u ndm nay kho6 phan cao
tha p. Duong nhu cic cong ty vira va nho tié t kiém tié n wa thich
diing san pham “Mot tay 6m 14"y an toan mang”, cac cdng ty c& 16n
thi lai mu6 n dam bao an toan mang, ha u hé t lya chon san pham
huyé 't tho ng t6 t nha t dé hop nha t hé tho ng.
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Mic du hai sach luge ndy dé u cé lac thi ng c6 lic thua, nhung
né u nhu xét trén quan diém lién minh sach lugc thi ching t6i giir
virng sach lugc huyé 't thé ng t6 t nha t. N6 khong tao ra sy rui ro
d6 i voi cac khach hang khac, dwong nhién s& chié 'm thé” thuong
phong. Vi du nhu Nastak hoic NetScreen ciing c¢6 san pham Birc
tuong lta cia minh, né u nhu hop tac véi Symantec hoic véi Network
Associate, san pham Bt tuong ltra caa hai cong ty ndy sé tro thanh
tro ngai trong dam phan, con hop tac véi Trend Micro thi sé khéng
phat sinh ndilo 1d ng vé canh tranh, c6 thé hoan toan tin nhiém. Béi
vita t ca ky thuat cua ching t6i dé u 1 tu nghién ciru khai thac, duoc
quyé n so hitu 100%, khong gié ng nhu cac d6 i tha canh tranh
pha n 16n 1a mua lai hoic di thué ky thuat.

C6 thé hop tac da 'y du véi cac cong ty khac, ké ca cac linh vuc nhu:
san pham, tié p thi, con duong lién doanh du1 c6 hay khong dé u phai
lién hé trao d6i voi nhau, ¢ lac c6 thé muon gié day thuyé n, day
manh nghiép vu ting truong. V&~ diém nay, d6 i thu canh tranh
khong lam dugc, cho nén dé la mét trong nhirng nang luc canh tranh
cd t16i cua ching toi.

6. Tié p tuc cujc hanh trinh tié 'n 1én phia truéc

Sau nhitng cudc thao luan ky ludng, tranh luan kich liét, cud i
cung chiing t6i ciing nhan thire rd ning luc canh tranh ¢6 't 16i cua
minh. Nhitng ban linh déc d4o manh hon hin so véi cac 6 i thu canh
tranh nay 1a thuc luc then ché t mang tinh sinh t& n cua Trend
Micro. Con bao 4p @& n c6 mud n trdé n ciing khéng duge. Nhung
nho c6 tai hoa ndy, ching t6i c6 thé chung to ban linh vuon 1én, tim
cach s6 ng ra t manh liét, trai qua mot phen thé nghiém va nhan
thue, chtiing t6i dA n da nla y lai nié m tin. Mic ké hoan canh xung
quanh c6 khé khian dé n dau, chi cA n ching t6i ni m bi t duoc
thuc lyc chu yé u nay thi s& thoat ra khoi ddm swong mu, vuot duge ra
con duong méi quang dang. Cho du phong ba truéc mi t c6 hoan my
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dé”n dau, bong bong lan d& n noi d4u, ching t6i luon kién dinh viing
buée tié n 1én phia trude.

Sau khi dé moi nguoi thao luan séi noi mot
hé6 i, Minh Chinh méi huing h6 n nha n manh:

“Trong bo phim Con bao hoan my nay,
thuyé n truong... da hy sinh. Nhung c4c ban yén
tam! Thuyé n truéng trén con thuyé n Trend
Micro nay khong thé ché’t, cling s& khong bo
thuyé n ma tré6 n di”.

. . N .. . e Sy hdm hinh diang ldc
Sau khi thira nhin saila m, do i mat véi hién cir:‘a 1{*1 inhhchinh g;é'ng
. N . , A . , . nhy li2u thudc an than,
thuc tan kho ¢, Minh Chinh chié u moét bire hinh  d6i ngi nhan vien duoc
N . ve AN o s o tang thém nigm tin va y
minh dang tuoi cudi cd m cha c tay lai. chi quyat tom.
“Nang luc canh tranh c6 t16i khié n ching ta vira c6 nié m tin
vira c6 quyé t tam, nhung dié u quan trong nha tlata tcachang ta
dé u phai thay doi, ba t luan 1a t6 chire hay sach luoc dé u phai thay

ddi theo tinh thé” méi”.
Minh Chinh lai néi tié p:

“Né u chung ta vin kinh doanh theo 18 16 i cii, du c6 duoc ning
luc canh tranh 6t 16i kiét xua "t & n dau, ching ta van c6 thé roi
vao canh trd m luan dau khé. Khi nguy co hién ra, chi c6 mét con
duong tng phé duy nha t, 1a thay d6i, thay d6i phuong thire thich tng
v6i moi truong, thay doi phuong phap 1am viée theo 16 161 cfi, thay
doi sach luge san pham, sach luge marketing, phuong thire chi tiéu,
hinh thire kinh doanh... TA t ca c6 thé kiém diém nghién ctru lai tir
da u, khong cé gi 1a khong thé thay d6i duoc. Tham chi, t6i c6 thich
hop véi viée dam nhiém chie vu Téng Giam d6 ¢ Pié u hanh caa
Trend Micro hay khéng ciing ca n phai suy xét cho cin than, boi vi
toi s€ la nguoi phai chiu trach nhiém sau cung”.
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Minh Chinh dung lai mét 14t, trong cin phong yén tinh. Né u nhu
ngudi sang lap, chu tich hoi @6 ng quan tri, kiém toéng giam do ¢
dié u hanh c6 thé nghi dé n viéc treo mil tir quan, mong mud n cho
ngay mai tuoi sing hon, thi con cai gi 1a khong thé thay doi chu?

Thay d6i 1a dié u ra t dau kho. “Chua phai chiu canh rét muét
tha u xwong, 1am sao ngui dwge mui hoa mai ngao ngat thom nire?”
Ta t nhién, trudce tién phai tir bo vu thé” hién c6, it minh vao vi tri
khoéng thun loi, mé mam tim dwong lai tir d& u, tim kié m vi tri méi,
thtr nghiém mot14 nrd ilaihaild n,haila nré ibala n, ct nhu
véy, tié p nhan thach thie, dié u chinh bude di, sau d6 méi c6 thé hy
vong phat trién sang sua, budc vao thoi ky mai. Cac gidam d6 ¢ cua
Trend Micro dugc hun dic tai ning ha p thu @3y da mot né n vin
hoéa “thay d6i” nén ra t d& cha p nhan quan diém nay. VA ndé la
tran don nay khong gi6 ng nhu binh thuong, thay d6i ta t nhién 1a
phai duoc tié n hanh trén quy mo lén, d6 ng thoi phai nhanh tay
chém dut mé day r6 i, né u khong thi chi 12 hoai cong t6 n suc, lang
phi thoi gian. Moi nguoi trA m ngam suy nghi, da c6 dié m bdo trude
vé con mua bdo 4p d& n nha. Cai gi goi 12 nhan su va sach luge
khong thé thay d6i? Cai gi goi la g6 c ré @é chiu dung thir thach? Giir
1a"y hay bo ta "t phai c6 su xung dot, sau khi xung d6t xay ra ta t phai
c6 ton thuong, du tha 'y twong lai trude ma "t 1a dau khd boi nhitng
bié n dong manh mé va 1a mot vién canh khong ré rang. Nhung dié u
té hai nha "t 1a khong chiu thay d6i, khong chiu cha p nhan su that.
Ct tié p tuc hién trang nay thi khong thé tha "y tuong lai. Lac quan
té u chi khié n stc canh tranh ma "t di nhanh chéng. Nha "t dinh phai
c6 cudc thay doi véi bién @6 16n thi méi c6 thé nhay ra khoi viing bun,
thoat khoi nguy co bong béng hoa.

Hoi nghild n nay da gieo mot hat gi6 ng “khong thé khong thay
d6i”, hai niam tié " p theo Trend Micro da phai trai qua nhimng cudc 16t
x4c, nhu tir chang thié u nién ngay tho tré thanh moét nguoi truong
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thanh chin chi n. Tt viéc gianh thién ha dé n viéc trj thién ha, tur
thoi ky lap nghiép hoang so di 1én theo huéng kinh doanh qué ¢ té”
c6 ché” @, chinh sach, tir viée chi bié 't coi trong san pham di 1én
theo hudng cung coi trong ca dich vu khach hang, tir vi tri dan da u
marketing chuyén sang nghiép vu dan duong; tir viéc doc chié ' m din
da u linh vyc nghién ciu ki thuat di theo huéng thim do tim hiéu
nhu ci u that sy caa khach hang.

Puong nhién ta t ca nhitng thay d6i nay khong thé khong lién
quan dé n sy thay d6i nhan sy. Ra t nhié u d6 ng sy cii phai ra di,
nhirng d6 ng nghiép mai gia nhap ciing gip ra t nhié u khé khin
trong viéc thich tng véi vin héa 1ap nghiép cua Trend Micro. Nid m
gitra trung tdm con 16" ¢ d6i méi, cA nhan tdi ciing phai trai qua su
xung dot gitra tinh cam va hién thuce, ban khoan gitta cam tinh va ly
tinh, thu thach gitra ning luc va sy kién nhan, khié n t6i nhié ula n
suy nghi sdu xa vé  muc dich sinh t6 n cua cong ty. Cling vi 18 d6 ma
t6i c6 su linh ngo véi mie d6 khac nhau @6 i véiva n dé quanly
kinh doanh.

Con Di Hoa thi lai luong lu gitta gia dinh va su nghiép. Con trai cua
cd méi vao do tudi thanh nién, con cd con gai ngay tho, dang yéu mai
vao tiéu hoc. Bon nho cang ngdy cang cd n dé n sy quan tam chim
séc cua ngudi me. Dié u nay khié n c6 4"y phai thay déi. Trudce day,
¢d luén coi Trend Micro 13 trung tAm cudc s6 ng cia minh. S3 p tdi,
cd6 mud n danh nhié u thoi gian ¢ bén canh con, nhung lai khong
mud n tir bo su nghiép nghién ctru phad n mé m yéu thich caa minh.
Budc phai lya chon khié n ¢6 ling ting, khé xt. C6 c6~ g ng giam
bét nhitng chuyé n céng tac xa nha. Puong nhién dié u nay khié n
md i quan hé me con tré nén t6 t dep hon nhung lai giam bét co hoi
tié p xtic v4i cac nha phan tich kinh doanh, cac giam d6 ¢ quan Iy
cong nghé thong tin cia doanh nghiép, véi khach hang, cac phong
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vién nha bao, va khié n Di Hoa lo s¢ s€ ma t di tA m nhin nhay bén
vé cOng nghé cia minh.

Con d6 i v6i Minh Chinh, mic du ra "t yéu thich sy nghiép pha n
mé m nhung lai khéng mu6 n mai mai giit chire vu tong giam d6 ¢
dié u hanh. Anh 4y tich cuc tim kié 'm nguoi ké ™ tuc thich hop,
d6 ng thoi ra ste bé i dudng nhan tai trong noi b cong ty, hy vong
c6 thé giao pho cong viée vao thoi diém thich hop. Nhung vao thoi
diém giao thoa nay, viéc nén trao lai hoan toan quyé n luc cho ngudi
khéc hay 1a tw minh na m moi quyé n hanh, cling khi¢ nanha’y
thuong xuyén bin khoin do dy. Nhirng ba "t én va ro i ren do thay
d6i dem lai, khié n anh cang phai c6” gi ng giao dich, hop hanh lién
mién, di cong tac lién tuc. Né u nhu khdng c6 mét ¥ chi kién quyé "t
va stre khoe hon nguoi, qua that khié n nguoi khac phailo 14 ng
chuyén tuéng chua tha ng tran da bo mang.

Cho du hiéu ra "t rd su td t yé u phai thay déi, ba ngudi ching to6i
van con bin khodn trin tro ra t nhié u, d6 ng thoi cling khong thé
thich ing nhanh véi su giao thoa gitra cai cii va cai mai chir dirng noéi
gl d& n nhimg nhan vién khac cua Trend Micro.

N# m ba "t ning luc canh tranh c¢6 t 16i thuc cha "t 1a dong tac tim
cho ra ngon ngud n co ban nha t. Lam thé nao dé ci m ré sau vio
né n tang vimg vang, phat huy da y du tié m ning néi bo, nang cao
si khi cua ta "t ca moi nguoi, dong vién khich 16 moi luc luong, khié n
cho viéc thuc thi sach luge khong gap tro ngai, dé giir vimg sy ting
truong cua cong ty lai 1a mot doi hoi khac, mét thach thace khac.
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CHUONG s: Chién lugc méi thich nghi

v6i cac tinh hudng bién dong

Khéng thé nao ngo duwoc, viéc khong thé khong thay doi
truée hé 't lai la: phuong huéng phat trién cong nghé ma
chiing toi tin tuéng nha 't.

Virus khong ngung khiéu khich, buéc chiing téi phai khong
nging sang tao va thay doi chié n ligc,

Microsoft dit chan vao linh vie phong ché ng virus,
khié n chiing téi phdi dé  cao canh gidc.

Nhiing khé khédn va va n dé khach hang khéng giai
quyé 't duwoc, cang kich thich chung tbi c6 nhiing budc dot
pha trong nghién ciru, phdt trién.

Nhiing don ta n cong muén hinh muén veé tir bén ngoat,
cang khié n chiung toi quyé t tam vuon lén.

Chting t6i khong bao gid tuong tuong duoc sy thay doi td tyé u
nay lai c6 thé anh huong dé n dinh huéng phét trién cong nghé ma
minh luén tin twéng nha t. Nhung viéc ching tdi phan cong lai 1a
hoan toan cA n thié t khi phai chiu dung cac cudc td n cong chong
mat tir hang loat virus mai.

CodeRed
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Bung phat vao thang 7/2001, virus CodeRed 1dm rung chuyén
toan bo nganh bao mat mang. Tir truée dé n nay, hacker 1a hacker,
con virus 12 virus. Hacker td n c6ng va xAm nhap vio cic trang web
riéng biét, con virus thi 1dy nhiém trén dién rong dya trén qua trinh
xtr Iy cia may tinh va khong c¢6 muc dich cu thé. C4c cong ty 1am viéce
trén linh vuc chd ng hacker khéng thudée mét linh vue v6i cac nha san
xud t phd n mé m diét virus. Nhung CodeRed c6 hinh thirc tA n
cong hén hop: dung bién phap cua hacker dé td n cong vao cac 16
héng bao mat trong cac may chu IIS cua Microsoft va thay déi ca u
hinh cua trang chi, sau d6 ding cac sAu may tinh (worm) dé kiém
soat cac hé thd ng cua nguoi dung tir xa. Tir cac hé thé ng bi kiém
soat ndy, né tié n hanh cac cudc td n cong “tir chd i dich vu phan
tan” (DDoS) vao cac trang web ndi tié ng. CAc trang web nay c6 thé
bi té liét tam thoi, nén khong thé cung cA p cac dich vu trye tuyé n.
Cac dich vy truc tuyé n tir cAc trang nhu trang web cua Nha Tra ng
da bi ngimg hoan toan do céc cude tA n cong cia CodeRed.

Loai t4 n cong theo hinh thirc hdn hop da u tién nay: xAm nhap
kiéu hacker véi 1ay nhiém ba ng virus c6 mirc d6 anh huéng va quy
md ting vot. Thi pham chinh 13 c4c 16 hong bao mat trong hé dié u
hanh Microsoft. Cach giai quyé t that sy triét dé chinh 14 tai cAc ban
v4 161 tir trang web ctua Microsoft. Nhung cic nan nhan cua cac cudc
ta n cong kiéu nay dé u hoang loan khi luén & trong tinh trang khong
thé phan biét dau 1a ban, dau 1a thu. Phan tmg da u tién cua ho 1a tim
kié ‘m su tro gitp tir cdc nha san xua t phA n mé m diét virus. Va
ching t6i khong thé chd i bo trach nhiém vi chi c¢6 cic nha san xua 't
pha n mé m diét virus c6 kha ning cung ca p dich vu hau mai nhu
the”.

Thuc té”, virus CodeRed da khié n toan b6 nganh an ninh mang
ma t tinh tha n. Buc tuong lira khong ngin can ndi sy ta n céng vao
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khe hong, pha n mé m virus lai khong nhan bié "t duoc sy xAm nhap
cta hacker, chi con mot cach 13 ciing nhau cong tac chd ng lai ké dich
méi mong giai quyé t duoc vA n dé . Tuy nhién, tir truée d& n nay,
mdi nganh dé u gitr bi quyé t cong nghé cho riéng minh, phong

chd ng virus va phong ché ng hacker 13 hai cong nghé hoan toan
khéc nhau, mdi nganh dé u c6 so truong riéng. Hon nita, hai nganh
cling dé u dang & trong tinh thé~ “luat phap tuy manh nhung trai luat
con manh hon gd p muoila n”, nén bén nao ciing c6 xu huéng hoan
thién cong nghé cua riéng minh.

Chié n lugc cia Trend Micro xua nay 1a luén trung thanh véi
nhitng “tinh ty t6 t nha 't cua dong déi”, cling chinh 1a chuyén tam
vao linh vuc phong chd ng virus. Trong khi dé hop tac san xua t cac
san pham tich hop, ching t6i dit cAc mé i quan hé chié n lugc véi cac
nha ché” tao trong cac linh vic khong c6 loi thé™ dic biét nhu tuong
lra, phong chd ng hacker. P6 i thu Symantec va Network Associates
chon chié n luge “bo an toan”, tirc 1a cung ca p tron gbi tir phong
ch6 ng virus, phong ché ng hacker d& n tuong lira. Hai chié n luoc
trai nguoc nhau nay da canh tranh nhié u nim ma van khéng phan
cao tha p. Trong cudc d6 i mit véi hinh thae ta n cdng hdn hop cua
CodeRed, thoat nhin, cAc bo ph4 n mé m véi hinh thire bao vé toan
dién c6 vé chié¢ ' m thé” thuong phong, nhung thyc té~ thi khong phai
nhu viy. Ho mua c4c san phdm phong ché ng virus, phong ché ng
hacker, bire tuong lta tir nhitng cong ty khac nhau, nén khong dé ng
bo. CodeRed d& dang di qua céc ctra 4i tA ng td ng 16p 16p, khong
nhimng thé” con ph4 huy hoan toan ca huyé n thoai “bo an toan” bao
g6 m du the vii khi phure tap. Tham chi, c6 cai @it ta t ca moi thu, hé
thd ng van bi td n céng. Con phuong phap “tinh tay dong doéi” cua
chiing t6i cling khong c6 tac dung véi loai virus nay. Nhung chang toi
giit dugc thé dién vi khong réu rao 1a “bié "t moi chuyén trong thién
ha”. D6 1216 hong bao mat cua Microsoft, duong nhién ching téi ciing
khong thé ché ng @3 néi.
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Giai doan cira s6 trong phong ché ng virus

Khi ¢6 kh6 khan nay sinh, cho du d6 1a khé khan gi, con nguoi
ciing tim ra giai phap. B6 phan nghién ctru va phét trién cua Trend
Micro dimg trudce sie ép chua timg c6. Viéc nghién ctru va phéat trién
Chuong trinh quan Iy dié u khién tich hop Trend Micro Control
Manager (TMCM) ma bo phan ndy dang thuc hién khong thé tri hoan
duogc nita. Thoi han ra mi t san pham, cha "t lvgng va hiéu qua cua
chuong trinh da tro thanh thach thire thuong tryc. Viée phat trién
TMCM ma tra tnhié u thoi gian va cong stc khi da trai qua ba thé”
hé giam d6 ¢ san xu4 t, hai thé” hé giam d6 ¢ phat trién va nghién
ctru cting hon hai ndm nghién ctru ma van chua tim duoc giai phap
hiru hiéu. Thém vao do6, bo phan marketing da phan ho i lai nhimng
nhu ca u va thay d6i méi tir ngudi st dung cho bo phan nghién ctru va
phét trién. Pa c6 lac moi ngudi d8 u cam tha y kiét sire. Thé” nhung,
trude su ngd ngang cua moi ngudi, giam do ¢ ki thuat (CTO) cong
b6~ mot khAm pha méi, mot tA m nhin méi cha ¢ chd n s& mang lai
su thay doi ky diéu.

Nhirng nim gi n day, cic cong ty phong ché ng virus dé ura 't
chuyén tAm nang cao hiéu sua t quét virus, thi nhau tim ra ma virus
va cong bo~ hinh thire diét virus d4 u tién; @6 ng thoi dé6 n hé t stc
nghién ctu khai thac nhirng ky thuat quét virus khong cA n ma virus
nhu Heuristic Scan, MacroTraps... Nghe c6 vé ra "t Iy tuong, nhung
trén thuc té” thi hiéu qua lai khong cao.

Di Hoa da phai suy nghira tlau, cud icung cong b6 phuong
huéng nghién ciu va phat trién méi cua minh véi bé phan nghién
ctru, phat trién va cac gidm d6 c caoca p:

“Chung ta phai thira nhan, virus may tinh gié ng hét nhu virus

sinh hoc. Khi mot loai méi xua t hién, trir khi tim tha"y ma m bénh,
phat trién dugc huyé t thanh phong dich, né” u khéng thi khong thé
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cho ng lai. Cong viée cua chiing ta gid ng voi T6 chire Yté™ Thé™ gisi
(WHO). Khi 6”1 mat v6i mot con virus méi, nhiém vu da u tién 1a du
phong bung phat, dwa cac thong tin canh bao, @6 ng thoi cach ly
hoan toan cac con bénh, giam kha niing truyé n nhiém dé n muc
tha p nha t va nhanh chéng ché” thanh huyé t thanh phong dich.
Nhung giai doan ctra s6 tir khi phat hién ra virus cho dé n khi ché”
thanh thu6 ¢ giai khong dwoc qua 1au va khié n virus lay lan.”

Phé Giam d6 ¢ Hb tro ky thuat Trinh Dich Lap cho bié "t thém:

“Dich vy khach hang ban ron nha"t, thuong xuyén nhan duoc
nhié u phan nan cua khach hang nha "t chinh 13 vio giai doan cta s6
nay. Hién nay, cach lam cua chiing ta la thong bao cho tirng khach
hang da ky ké t hop d6 ng dich vy, huéng dan ho cach cach ly, dé
phong ché ng virus phat tan, thong bao khi tim duoc phuong phéap
tiéu diét virus, tr¢ gitp ho nhanh choéng cai dat lai mang may tinh.
Khach hang that sy danh gia cao phuong phap canh bao sém cua
ching ta va cam tha y rd t yén tdm. Nhung loai thong b4o ca biét
nay, cach 1am cua dich vu vé6i timg khach hang, thuc t&” vo cling t6 n
cong suc.”

Nhié u nam nay, dich vu cham séc khach hang cua Trend Micro
nhan duoc sy tin cay 1a nho vao su tan tAm 4n cA n va nd luc khong
bié t mét moi cua chung toi.

“Cho nén chié n luoc phét trién san pham cua ching ta nén thay
doi tir hé tam 1y co ban, 14"y viéc nhanh chéng trién khai phong bj 1a
nhiém vy hang d4 u, chir khong phai 13 sy dot pha cong nghé phong
bi virus theo dudi nha "t thoi.”

Di Hoa 16n tié ng nhu gi 't gong. Bo phan nghién ciru va phat
trién vira hung pha n vira hé i hop. Mbi khi truéng phong ki thuat co
¥ twéng mai, nhiém vu c6 tinh thach thie lai @@ n. Nhung 18 nao lai
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phu dinh hé "t nhitng thanh qua trude day, ba t @3 u lai tir d4 u sao?
L& ndo sy vA t va trong hon hai nim qua dé u tré thanh bong béng
xa phong sao? CA n phai va t va bao 14u nira thi c6 thé tung san pham
méi ra thi truong? Mic du da x4c dinh va quyé t tam theo dudi
phuong huéng méi cua ngudi chi huy, nhung d6 ng thoi sy bin khoin
lo 14" ng ciing ting 1én.

Pié ubud n cudila & chd, ¥ tuong cho thém dich vu tu dong vao
san pham da dugc moi nguoi cha p nhan tir 1au, nhung ké” hoach
thuce hién lai chwa hoan thién. Khi sy thic day vira duoc thuc hién, ¥
kié "n vira dugc thu thap, k& hoach da bj sta di sira lai. Cang c6
nhié u 10i giai thich, thi cAng nhié u nghi vA n xua "t hién thi viéc x4c
dinh chié n lugc duoc cang dtng @i n. Viéc thay d6i khong bao gio
duogc ding lai, né u nhu phat hién méi 1a dtng d4 n, thi cd n phai
tié p tuc stra d6i cac chié n luge dau da duoc xac dinh tir trude. Su 16n
x6n nha "t thoi cA n phai chd p nhan qué trinh thay doi.

Chuyén thé  bj déng thanh cha dong

Ct nhu vay, san pham phat trién dich vu theo hinh thire cha dong
v6i sy nd lyc cua nhié u b phan khac nhau, tié n hanh ca ngay lan
dém. Mic du nhiing tinh tié "t nho van chua dugc vach ra mét cach ti
mi, marketing chua duoc kiém ching, nhung buée chan cai cach
khong thé cham tré thém mot phut nao. Vao lic d6, ba nguyén ta ¢
cha yé u cho viéc nghién ctru va phat trién dugc @é  ra:

1. Ngan ngua bung phat virus trén dién rong thay cho ngan ngira
virus moi;
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2. Gitip d& khach hang thanh 14p mau chinh s4ch an ninh cho céc
ching loai virus khac nhau; thyc hién phong chd ng trude moi ma
virus;

3. C4c dong san pham sé sir dung viéc quan 1§ gidm st trung tAm
va tich hop hoan toan dé nhanh chéng trién khai cac tap tin mau cho
viéc cai dat trén cac may chu va cac thié t bi cué i khac nhau.

Quan niém sang tao nay nang cao tinh quan trong cua dich vu,
chuyén tir thé” bi dong sang thé chu dong, khong doi khach hang
dé n yéu ca u tro gitip ma ching ti canh bo truée, huéng din ho
ngan chan virus lay lan.

Viée trién khai y tuong méi nay ra "t kha thi dé thuc hién cac ké”
hoach c6 lién quan dé n cac dy 4n 16n. Cac phuong 4n phat trién san
pham dé u dirng lai va quy hoach lai tir da u... Chte niing cua chuong
trinh quan 1y giam sat cA n phai duoc nang cao, trong khi chuc ning
cua dich vu ¢ n phai bao ham bén trong san pham, méi c6 thé1a'y
mot choi mudi, nhanh chéng phong bi khi moi chuyén con chua xay
ra. TA t ca nhitng san pham c6 lién quan ca n dugce tich hop chit ché
dé co6 thé pho i hop hoat dong nhi m dat dugc ké t qua cao nha t.
Lic d6, bo phan nghién ciru va phat trién vo cting ban ron, cing
thing. Pén chong sud t ca dém, cac hoi nghi qua video lién qué ¢ gia
duoc tié n hanh ba "t ké ngay dém. Ba u khong khi luon cing thing
va hao himg. Nbi phié n muén vi hai nim khong sang tao ra dugc san
phim méi da dA n da n tan bié n, nié m vui tim tha "y phuong
huéng mai, cé co hoi duoc phat trién manh mé lan téa kha p noi. Mic
du ciing c6 khong it sy nghi ngo va phan nan, nhung moi nguoi dé u
da tran da y sinh luc hon trude.

Virus Nimda
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Giira ldc bo phan quan 1§ san pham va bo phan nghién ctu va phat
trién dang hing hyc khi thé” thay d6i phwong huéng, trong khi néi
4m anh vé  CodeRed vin con hién hién, thi khong d4 y hai thang sau
(trung tud n thang 9/2001) virus mdi véi tén goi Nimda lai hoanh
hanh.

Virus Nimda (Pe_Nimda.a) c6 hinh thire t3 n cong hoan toan
moi. N6 lan truyé n qua ba duong: tap tin dinh kém email, tai
nguyén mang chia sé va may chu IIS ciaa Microsoft. Stc ta n céng hdn
hop cua nd con manh hon ca CodeRed. Phuong thirc lan truyé n cua
n6 khac hoan toan so véi trude day. N6 lay lan nhanh chong qua file
dinh kém email c6 tén 1a “Read Me”, khié n mang bi nghén, cac
mang bang rong giam t6 ¢ d6 ro rét. Khong chi vay, Nimda con c6 thé
tu dong 1ay qua network neighborhood va 13y truc tié p cho may chu
IIS cia Microsoft. Chi cA n so siy khi ké "t n6 i véi mot mang bi
nhiém virus 14 1ap tic bi truyé n nhidm véi phwong thire mét truyé n
mudi, mudi truyé n mot tram vo cung tai hai. Nhitng cau chuyén vé
tai hoa nghiém trong nay 1a chua dé ban luan ¢ khi p cac nude My,
Anh va Italia.

Lac do, bai Loan dang bi con bao Nari tan pha, mua to nhu trit,
gy ra con lii lyt 16n nha "t tir truée d& n nay. Puong Pén Hoa Nam,
duong Trung Hié u Pong, nudce ngap thanh séng, rd t nhié uné n
nha cua nhing cao 6 c tré thanh bé boi, hé thé ng phat dién bi chim
ngap, thanh phé~ Pai B4 ¢ qui n quai trong con i Iyt t6 i tam.
Trong khi @9, mang Internet toan cA u cling dang rén xié t trong con
khung hoang do su xam nhép cua virus Nimda.

Lénh triéu tap khan cA” p duoc phat di kha p thé™ giéi, nhan vién
cac bo phan hé tro khach hang, marketing, ban hang cia Trend Micro
ba "t cha p mua gi6 di trong dém t6 i, vuot qua bién nudce voi vang
dé”n viin phong cong ty. Pién ma 't thilad y dén pin dé soi, dung di
dong van con mot chiat pin dé nhi “n théng bao cho khach hang trong
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tié ng mua roi gio rit, din do khach hang can than phong bi. C4c vin
phong cua cong ty toa lac tai mot toa nha cao hai bén duong Pon Hoa
Nam. Bén phia bo phan quan ly tu liéu bi ngap nudc, con bo phan
nghién ciru va phat trién ¢ dia diém cao hon nén khong bi ngap, moi
ngudi hop lue bd ng tay khong chuyén cic may chu dé n toa nha @6 i
dién. Tréo 1én 20 tA ng ca u thang, 1a p dat lai tir d2 u hé tho ng
may tinh dich vu khach hang, tin dung ngud n dién du trit. Bi ng
cach nay, ching t6i c6 thé cung cA p lié n mach dich vu download
chuwong trinh diét virus. Khi nhin tha "y khach hang 14 n luot truy cap
vao hé tho ng, tai cac file, moi ngudi sung sudéng vo tay reo ho, khong
ai ngo duoc trong con bao tap mua sa lai c6 mot lwong thong tin am
tha m truyé n di nhu vay. C6 ai hiéu duoc ndi va t va gian kho cua
dich vu cung cA p pha n mé m diét virus khong thua kém gi cong
viéc thu don sau con bao. Poi ngii @3 y nhiét tinh caa Trend Micro,
khong ngai mwa bao, da hoan thanh tuyét voi dich vu ciru nan, phong
tranh duogc sy bung phat cua virus Nimda d6 i véi khach hang cua
Trend Micro.

Dich vu lam nén giang son

Nam 2002, Trend Micro nhén giai thuong “Dich vu tuyét voi” do
tap chi Common Wealth Magazine va Accenture d6 ng t6 chtec trao
tang cho cac cong ty & Pai Loan. Téng Bién tip Yén Doan B6 ng cua
tap chi Common Wealth Magazine, nguoi da do ¢ stre t6 chure giai
thuong nay, dic biét vui ming cho ching téi. Téi ciing cho rd ngy
nghia cua giai thuong nay ra t 1on lao va dang lic. Trong khi chiing
t6i dang thic day sy bié n déi, nha n manh vai tro caa dich vy, thi sy
khing dinh dé n tir bén thir ba cong bd ng chinh tryc chd ¢ chd nla
ngud n cd vii 16n nha t. Trude ddy ching téi ciing nhan duoc nhié u
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giai thuong cho san pham sang tao. Va nhiing chié n c6ng nay thuong
12 nho bo phan nghién ctru va phat trién. Nhung 1a n nay, dich vu
khéach hang lai but 1én din da u, nha "t dinh phai biéu duong khen
ngoi, thé hién ra ng ching t6i ra "t coi trong giai thuong nay. N6
khong nhirng nang cao tinh tha n va 1ong tin cua d6i ngii dich vu ky
thuat ma con khié n cho nhan vién cua cic bé phan khac cing huong
nié m vinh quang.

Vira may Minh Chinh dang c6 mait tai Pai Loan, dich than tham
du 18 trao giai, cang thé hién sy coi trong cua ching t6i @6 i véi giai
thuéng nay. Bén canh @9, khi dugc nhan ba t ky giai thuong nao, Chu
tich Hoi @6 ng quan trj cua ching t6i chi ¢ chi n s& c6 mat. Téi moi
ra t nhié u d6 ng nghiép trong bo phan cham séc khach hang d&¢ ' n
tham gia 18 trao giai do nha tai tro t6 chire tai khach san Far Easten
Hotel. Cong lao thugc vé  ho, vinh quang dwong nhién ciing thuoc
vé ho. Mdila n gip truomg hop nay, t6i luén ¢d” tranh thu xin thém
vai chd ngod i tir nha tai tro P6 khong phai 1a hadm loi ma 13 bsi vinh
quang ca n duoc chia sé. S& that ich ky né u chi xua "t hién mot minh
trén san kha u.

Puong nhién, c6 thém vai chd ng6 i ciing khong da duoce cho ta 't
ca nhitng nguoi dang dugce huong vinh quang dé. Nhu nguoi ta thuong
n6i “chié n tha ng cua mot vi tuéng danh dsi bié "t bao xwong mau
cta quan si”. Phia sau thanh cong ciia bé phan cham s6c khach hang
14 su chinh chié n khong bié "t mét moi cia ta t ca cAc d6 ng nghiép
trong nhirng phong ban lién quan. Sau 1 trao thudéng, chiing toi da to
chire mot bubi tiée chiic mirng thanh céng véi 20 ban tiée, ta t ca
nhan vién cta bo phian cham séc khach hang cling nhu cta cac bo
phéan khac nhu kinh doanh, ky su, marketing, nghién ctru va phat
trién dé u duoc moi tham du, duoc khen ngoi, biéu duong. Ching toi
cling khong quén bé phéan ¢ Philippin khi moi mét s6” thanh vién cua
Trung tAm Ngin ngira virus dit tai ddy, trong s6~ d6 c6 Giam do ¢
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H{ tro ki thuat khu vue chau A-Thai Binh Duong, Bernard Bisuna.
Gia nhap Trend Micro dugc sau nim, anh 4~y 1a mot chuyén gia hang
da u trong linh vue dich vu ki thuat, du cho ¢ ban ngip da u thi anh
4"y ciing ludn twoi cudi tan tinh phyc vu. Hién nay, anh dang quan Iy
hon 200 ki su hd tro ki thuat cho khach hang 1 cac doanh nghiép.
Trend Micro nhanh chong ung ph6 duoc véi con bung phat virus
ciing boi doi ngii hd tro cua anh 4y c6 cong lao khong nho. Vi vay
chiing toi dic biét moi ho cung du 1€ chic mung thanh cong véi myc
dich bay to td m 1ong cam kich. Nhan vién dich vu dtmg d4 u chié n
tuyé n da nhan giai thuong, nhan vién hd tro noi tié n tuyé n khong
phai khong c6 cong lao. Moi nguoi tu tap bén nhau, tro chuyén ram
ran, chic mung cot md ¢ danh da u mot bude tié n dai cua Trend
Micro khi dé cao t& m quan trong cia dich vy chdm s6c¢ khach hang.

Bita to isd pba tda u thi dot nhién dén t6 i. Trén man hinh
phat mot doan phim ngd n ra "t hai hude ngoai dy lidu, do Giam d6 ¢
PR Ping An An 14 dién vién chinh, cung véi sy hd tro cua cic @6 ng
nghiép trong bé phan cham séc khach hang va b6 phan nghién ctru va
phat trién san pham, dién lai tinh hinh ca p bach khi con bao ap
dé " n. Ho con bi "t chudce giong tié ng Anh-Philippin, dién lai sinh
dong canh @6 ng nghiép cac nude va ki su cua trung tam phong
ché ng virus cua Philippin cting nhau hop tac, luu lai mét cau chuyén
khong thé nao quén vé Trend Micro. T6i vira xem vira cuoi, 1én lau
nhing giot nudc mi t vira mung vui vira xtic dong. Ai bao thé” hé thu
nam hay tht sau khong chiu dung dugc gian khé? Ba 't ky ai khi nhin
tha y nhan vién Trend Micro tré tudi tin trung véi cuong vi cong tac
va khong tranh cong hay dun day trach nhiém cho nhau, cfing tran
da ynié m hy vong, lac quan vao tié n d6 cua Pai Loan.

Pang tié c1a chié n lugce san pham sang tao vira méi hinh thanh
da khong kip can du vao cudc ciru nan. Né u khong thi nhan vién cua
b6 phan chim séc khach hang da c6 thé sir dung hé thd ng dich vu tu
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dong, khong phai va t va nhu vay. Pang mung 13, trai qua thir thach
virus Nimda 14 n ny, khai niém dich vu chu dong da duoc kiém
chung thém mot 14 n nita: chi c6 dich vu that sy nhanh chéng, chinh
x4c mai 1a con duong co ban phong chd ng virus. Su td n cong ac ¥
theo hinh thire hdn hop khong phai 1a tht ma mot k§ thuat cho ng
hacker, virus hay tuong lira don 1¢ ndo c6 thé du bao phong tri trude.
Chi c6 cach duy nha t va thié "t thuc 14 ting cuong cac kha ning cua
dich vu ty d6ng, phong ché ng sy bung phat caa virus méi.

Tu lac @6 tré di, Trend Micro ba 't @ u buéc vao cude hanh trinh
kho khin dé thay doi.

Thay vi chu tam vao céng nghé, ching t6i tap trung vao dich vu.

Ta n cong 16 hong SQL

Thir 7 ngdy 25/1/2003, may rat tié n cia Ngan hang My 14 n luot
gip truc tric. Nhimg nguoi di rat tié n phai tay khéng ra vé va vo
cung tirc gidn. L& nao tai khoan chi trong mét dém khong canh ma
bay? Con tau tir trude t6i nay luon cap bé n dang gio, nay khong nhin
tha y béng dang dau, thi c6 nén cho tié p hay khong? Khong chi ¢
nude My ma kha p noi trén thé” gigi d& u xua t hién nhitng hién
tuong ky la ndy, hé thé ng may tinh duong nhu dang tao phan, khong
chiu ngoan ngoan phuc vu cho con nguoi.

Nguyén nhan giy rara t nhié u dié u ky la nhu vy cho toan ca u
chi 12 mot virus nho bé — virus SQLSLAMMER.A — sir dung 16 hong
trong may chu SQL dé ta n cdng vao cong 1434 cua cac hé tho ng
may vi tinh theo hinh thire tir ché i dich vu (Denial of Service. DOS),
do do, lam té liét rA"t nhié u nha cung ca p dich vu Internet (ISP) va
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cac mang noi bo cua nhié u doanh nghiép ¢ kha p noi trén thé” gidi.
T trude t61 nay, luén duge coi la hinh thire bao vé an toan, tuong lira
ciing nhu ha uhé’t cdc phd n mé m diét virus khac dé u da khong
kip phat huy tac dung, dé cho loai virus gi6 ng nhu mét hacker nay
mic stre tA n cong, tan pha.

Tié p buéc CodeRed cia ndm 2001, khi ma moi ngudi van chua
hoan hé n, thi SQLSLAMMER lai chon viéc xua "t hién vao cud i
tua n. Con duong lan truyé n cua né ciing tuong tu nhu CodeRed,
nhung muc do tan pha thi khung khié p hon. Chié u huéng phat
trién cta con virus ndy giy su quan tAm chti ¥ cia cac to chire chinh
phu tai nhié u qud ¢ gia. Tai Pai Loan, Luc lugng An ninh Truyé n
thong va Thong tin Qud ¢ gia con goi n6 1a “CodeBlue”, va trung tim
dich vu k¥ thuéat cua luc luong nay ngay lap tirc dat trong tinh trang
b4o dong ca ngay 1an dém, lién hé véi Trung tam Ung bié n Khan
cA p do S¢ K&~ hoach (Vién Hanh chinh) thanh l4p, nghiém ngit
kho ng ché” tinh hinh tai hoa c6 thé xay ra ¢ trong nudc.

Cac kénh truyé n thong trén toan thé”
gioi lién tyc phat di cac théng tin vé  tinh
hinh xua "t hién cuaa SQLSLAMMER. Trong
do, kénh CNN cua My va Asahi Shimbun
ciia Nhat Ban coi day 1a mét sy kién quo ¢ LN
té” quan trong. Nganh thong tin nhu gip . i3 b
phai dai dich, bay sin thé” tran cho dich. mﬁ_{ -
Cho du hé’t 1@.\11 né‘y dé,l’l lé\n khéc béo Virus mdi xudt hién Phong nghién cdu cia
dong nhi ¢ nho, nhung ca thé™ gisi van e R R
truyé n di thong tin hang van may moc bi
xam hai, khong thé hoat dong. Hoa ra loai virus nay td n cong thong
qua khe héng cua co s dir liéu SQL. Pé khi "¢ phuc, chi con cach
thié "t 1ap duong din t6i trang cua Microsoft va cap nhat SQL. Né u
khong, khong thé chdé ng lai sy tA n cong nay ma con bi lay lan sang
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cac may khac. Hon nita, trong hé thd ng mang, chi cA n c6 mot may
khong cap nhat dé va lai 16 hong, thi toan bo hé thd ng lai roi vao
canh bj virus t4 n cong.

Tai sao virus luén chon nhirng ngay nghi cud i tud n hay nhing
dém mua gi6 dé hoanh hanh? Ta 't ca d6i ngii hd tro k§ thuat cua
Trend da dugc huy dong khan ca p vao ngay cud i tud n hom do,
bd ng cach nhanh chéong nha 't thong bao cho toan thé khach hang
tin ttre cua loai virus méi. Moi nguoi dé u vui mimg vi vao ngay nghi
cud itud n, co s dir liéu cua ra "t nhié u cong ty khach hang tam
thoi bi khéa nén virus chua phat kip phat tan rong.

Ban ron ca ngdy cud itud n, nhung tht hai moi ngudi cling van di
lam tir saing sém. Ly do la khong it khach hang la cac cong ty vira va
nho vi khong c6 nhan vién quan ly mang cong nghé thong tin chuyén
trach xu 1y, nén van bi virus xAm hai, ching t6i lién tyuc nhan duoc
nhiing yéu cA u gitip 5. Cac phaA n mé m cua Microsoft c6 15 héng,
nén virus moi tac oai tac quai, va do do, cac cong ty phong ché ng
virus méi c6 Iy do dé t6 n tai. Nhung mot 16 hong 16n nhu vay da gay
nén nhirng thiét hai v ciing ning né , va chi mot minh phA n mé m
phong chd ng virus khong thé ngin chin néi. Thé” nhung khi su viéc
xay ra, khach hang lai @ ng loat yéu cA u chiing t6i gitp d&. Vata't
ca nhirng gi chiing t6i c6 thé 1am 1a goi cho khach hang, ba t ké do6 1a
cong ty 16n, vira hay nho, nhi ¢ di nhii c lai rd ng hay lap tac tai vé
ban update ciia SQL 2000 Service Pack 3 tir trang web cua Microsoft,
dé ngin chin may cha tré thanh ci u phat tan virus di xa hon.

Lic d6, Chié n luge Bao vé Doanh nghiép (EPS) thé” hé thi hai
cta chiing t6i vira méi tung ra thi truong. Trong d6 c6 bao g6 m chirc
nang mai “Bién phap phong bi an toan theo hinh thace chu dong”
dang tao ra nhirng dot pha so véi phuong phap phong ché ng virus bj
dong truyé n thd ng. B4 ng caAch nhanh chéng théng bao va lap tac
dé ra cac chinh sach ngin chin, EPS c6 thé phong cho ng virus mot
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cach hiéu qua ngay tir khi né méi xua 't hién, d6 ng thoi kho ng ché”
toan bo qua trinh phéat tan cua virus, gitip cho nhan vién IP dé dang
ni m bi t duge tinh hinh.

O chau Au va chau My, mot vai cong ty 16n dung thu, 1ap tac nhan
tha "y loi ich cia san phim méi nay. Pié u d6 khing dinh phuong
huéng sach luoe moi cua ching t6i 1a ding &4 n. Thir thach qua virus
SQL14 n nay du khié n cho chiing t6i mét méi dé n kiét stc, nhung
lai gitip chdng t6i tu tin hon ra "t nhié u, c6 khai niém ré rang hon
vé sy phat trién san pham sau nay.

Sv bung phat cia dai dich SARS

Ngay 1/4/2003, mot loai virus khac thuong da tran ngap thé” gidi,
d4am may mu SARS bao trim chiu A hon ba thang. Trong thoi gian
nay, khong cb virus may tinh nao xua "t hién trong thé~ giéi phi vat
cha’t, né u c6 thi khong bié "t tinh hinh con tré nén ré iloan thé”
nao.

Trong sud t thoi gian d6, t6i va Minh Chinh di céng tac & Nhat
Ban, chau Au. Chiing t6i t6 chirc cAc cudc hop vé6i nhitng @6 ng su ¢
Pai Loan va Pai Luc qua video, tha "y moi ngudi deo khau trang im
ling khong néi. Chiing t6i tha y ma dau long, tim moi cach bio tin
vui, cudi duia, nhung nhitng khuén mat duéi 16p khau trang van im
ling. Su nguy hai cua virus khong chi anh huéng dé n sire khoe ma ca
tam Iy nira, khié n nguoi ta phailo 14 ng.

Tinh hinh phong ch6 ng dai dich SARS ¢ kha p noi trén thé™ gisi
va cudc chié n phong ché ng virus may tinh cua chiing t6i khong hen
ma gip. Chung t6i lai mot 14 n nita kiém chimg hién thuc dang bud n
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14 c4c virus méi chi c6 thé chin ma khong thé ngin, chi c6 tiéu ma
khong thé diét. Nghién ctru y hoc caa nhén loai van chua du tié n bo
sao? Nhimng khang thé virus dugc tao ra van con chua nhié u hay sao?
Tai sao van xua t hién loai virus SARS méi nay, khié n cho gi¢iy hoc
toan ca u tro tay khong kip. Nhin lai tié n trinh lich sir ciia nhan loai,
virus luén di truée mot bude trude khi con nguoi tim ra phuong phap
tri liéu. Nao 1a bénh d4du mua, dich hach, s6 t rét, v.v... khéng bénh
nao ma khong thanh dai dich, sau khi cuép di hang triéu sinh mang
thi gisi trj liéu mai dya trén phuong thire td n cong dic biét caa nod
ma nghién ctu ché” ra thud ¢ dic tri cong hiéu. Tur d6 @& n nay,
khoéng ai dam khing dinh nhitng con virus d6 da bi tiéu diét tan go c,
s& khong bung phat lai 14 n nira.

Khi virus méi dot ngot bung phat, v~ c-xin tiém phong c6 hiéu
qua khong kip san xua t, chi c6 mét cach trg gitp duoc 1a cach ly khoi
virus, toan luc phong trir sy phat tan. Viét Nam la nude phat hién ra
SARS s6m nha t, do WHO ra 't canh giac, 14p tuc tié n hanh cach ly,
nén khong bi phat tan rong rai. Nhung ¢ H6 ng Kong, do hé tho ng
bom nuéc cua khu chung coe Amoy Gardens bi hd, nén dich bénh
nhanh chéng lan truyé n ra khu bo toan nha, lai khéng sém phong bi
nghiém ngat, nén da bung phat thanh dich bénh, tham chi con tro
thanh tham hoa cho Pai Loan.

Chi cA n muoi phat, mot loai virus méi ¢6 thé lan truyé n cho vai
chuc nghin chié” ¢ may tinh trén toan ca u. Phuong an diét virus du
c6 nhanh dé n dau cling khéng thé dudi kip t6 ¢ d6 lan truyé n cua
né6. Phong thi nghiém Trendlab ¢ Philippin gi6 ng nhu WHO vay.
Ngay khi tha "y virus méi xua "t hién, ching t6i lap tirc huy dong nhan
vién quan sat chit ché dong thai cua no, ro i cin cu theo tinh hinh
ngay tir phat da u dé phat ra canh bio mau vang, mau da cam, mau
do dé n khach hang, gitp ho cach ly phong bi, d6 ng thoi ga p rit
nghién ctru, nhanh chéng cung ca p cho khach hang phA n mé m
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diét virus. Chiing t6i si p xé& p cac phong hd tro ky thuat trén toan

caA u, cling gid ng nhu sy hop tac giita bénh vién cua cic nude va
WHO, dé thu thap dir liéu tir cac khu vye khac nhau r6 i cung cA p
cho viéc nghién ctru, @6 ng thoi tro gitap cach ly khu vyc bi nhiém
dich. Mot khi thué ¢ giai doc duoc tim ra, sé 1ap tuc cho tiém phong
va c-xin d6 i v6i cac khu vuce bi nhiém bénh va ca nhitng noi khong bi
nhiém dich.

Doi ngii nghién ciru phat trién san pham cua chiing tdi cling c6 thé
vi nhu trung tam nghién ciru ché” tao cac thié t biy té". Trong bénh
vién, trude tién phai c6 cac thié 't bi tri liéu hoan thién va tién tié n
ndy. Chiing 14 céc tién nghi co ban dé xay dung mot bénh vién, con cac
pha n mé m phong chd ng virus cua chting t6i 1a pha n mé m co
ban ma cac mang lu6i doanh nghiép ca n phai la p dit.

Khong ngo dai dich SARS lai dem dé n cho chiing t6i su goi ¥,
virus sinh hoc va virus may tinh gi6 ng nhau, ba "t gidc khié n t6i
nhé @& n bo phim Artificial Intelligence (Tri tué nhan tao) cua Steven
Spielberg. Cling nhu nguoi may trong phim, phai chang cac may tinh
dang ngay cang gi6 ng co thé con nguoi? Nhiém vu cua cong ty pha n
mé m phong chd ng virus phai chiang ngay cang gié ng t6 chucy
té ?

Cho d& n gio van ¢6 nguoi nira that nira dtia tham do toi:
“Co phai virus la do cac vi tao ra khong?”

Hay nhin vao tinh trang ca p bach cua cdc nhan vién y t&~ trong
thoi gian dai dich SARS bung phat, chinh ho con khéng dam bao duoc
mang s6 ng caa minh. Mot tié n siy khoa tién phong cuia WHO, do
nghién ciru virus SARS ma da hy sinh. Trén cuong vi mot nguoi bénh
hay nguoi st dung cac cong cu phong chd ng virus, ching ta cé thé
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nghi ngo pham cha "t dao dirc ciia cic y bac si sao? Liéu ho c6 cho
ra ngcacbacsivikié mti€ nmacd ytaoravirus khong?

Virus Blaster

Khi moi nguoi vira kip thao khau trang xué ng, xa hoi trong lan
bui bim cua virus sinh hoc, thi thang 8/2003, virus may tinh Blaster
xua t hién, ciing v6i SARS n6 i tié p nhau 1am n4o loan ca thé” gi6i
thyc 1an thé~ gisi a0. N6 gid ng véi mét canh trong bo phim néi
tié ng The Matrix Reload, khi thuc va 40 14n 16n khong thé phan biét
duoc.

Virus Blaster khong chi tan pha hé thd ng mang, ma con khié n
cho nha ty pht gidu nha t thé~ gigi mot phen é ché , nhyc nha:

“Billy Gates, sao nguoi lai ¢6 thé dé chuyén nay xay ra chu? Bung
kié m tié n nira, hay stra cho xong pha n mé m cua nguoi di.”

Loi khiéu khich tra ng tron nay da xtic pham t6i nguoi khong 16
trong giéi phd n mé m. La mot cong ty san xud t phA nmé m
phong chd ng virus, ching t6i cling tha 'y hé then. Mic du thu dwogc
loi nhuén tir cude chié n giira hacker va Microsoft va gia ¢6 phié u
ting 1én dang ké, chting t6i ciing khong thé khong can nhi ¢ téi viée
tham gia vao vu viéc.

To The Wall Street Journal nhan vu Blaster 14 n nay phé binh gioi
pha n mé m. Pai ¥ 13, giéi ph4A n mé m khéng thé ctr mii mao hiém
theo dudi kich thich, ham choi ma c4 n phai nhanh chéng truéng
thanh. Nhimng 15i va 156 héng trong cAc phA n mé m da gy nén
nhié u tai hoa, @6 ng thoi gay thiét hai hang trim triéu dé-la cho cac
doanh nghiép trén thé” gisi. Bai vié t con 14"y vi dy nganh céng
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nghiép 6 t6 khi con non tré. Ba muoi nam truéc day, nganh cong
nghiép 6 t6 vira mé6i khoi buée, @d khong thé tranh khoi ra "t nhié u
sai s6t trong linh vuc co khi. Nhung béi né 1a mét nganh cong nghiép
con moi mé, nhitng ngudi s dung dé u d& dang cha p nhan. Cho
dé” n khi mot kiéu 6 t6 nao d6 thié t ké™ co sai sot, khié n cho dong
co bi chay, giy ra 4n mang thi nha san xua t budc phai thu ho i lai
toan bo. Gisi xe hoi tir ddy moi b 't da u cha trong, khong nging cai
tié n, dam bao cha "t lugng san pham. Cho dé n ngay hém nay con
ra t it sai sot, né u c6 thi ciing khong gy ra nguy hiém dé n tinh
mang. Hon ntta, cac bién phap phong ho an toan nhu tai khi cang
ngdy cang tié n bo. Nganh san xua t phA n mé m ngly nay ciing
gi6 ng nhu nganh 6 t6 ndm xuwa, khi chwa nhan tha "y 15i nho c6 thé
giy nén ché t nguoi. Bay gio, da dé n lac phai dén d6 ¢ n6 trusng
thanh, da dé n lac doi hoi no phai 6 trach nhiém.

Nhirng nim gi n diy, Microsoft cling da tap trung nhié u nd luc
vao linh vyc an ninh. Ngay tir nAm 2002, Bill Gates da dwa ra loi
tuyén thé chinh thirc dua an todn mang 13 tiéu chi hang da u trong
thié "t ké” 1ap trinh, con thié "t ké™ chirc ning moi thi tam thoi gac lai.
Truée d6 khong 1au, Microsoft cling mua mot cong ty phong ché ng
virus nhé véi ndm thanh vién tai Rumani. Moi muu d6 , toan tinh thé
hién r6 6ng @3 quyé t tAm cai thién muc do an toan cho ciac may tinh.

Khi Microsoft da that sy truong thanh, hé dié u hanh khong con
b4 "t ky khe hé nao, thi phai ching cac cong ty phong ché ng virus
khoéng con gia tri td n tai? Virus ra t kho bi tiéu diét hoan toan. 6 la
su that. Hon nita, khi hé d@ié u hanh duwoc cai tié n, hinh thtc virus
nha "t dinh ciing s& cai tié n theo. Ching c6 thé sir dung phuong thire
khéc, ta n céng vao hé thé ng may tinh ba ng con duong khac; co
thé ngud n virus khong chi c¢é ¢ trén mang; cling c6 thé d6 i tugng
ta n cong khong bi han ché” trong hé Windows. La ngudi bao vé an
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ninh mang, ching t6i c6 trach nhiém nhin ra nhirng nguy co tié m
an, du bao trudce, phong bi truéde.

P6 chinh 1a So Big! So Big vira thich dua vira thich tié n

Sau khi Blaster di qua, rd t nhié u bié n thé khac cua virus nay
14 n luot xua "t hién. Thoi gian 4"y, thé” gidi 40 vo cting ba "t 6n. Dé
biéu hién quyé 't tim, Cuc Pié u tra Lién bang My (FBI), tim moi
cach tom mot tén tin tic da tao ra mot trong nhimg bié n thé d6. Sau
do, nd luyc tuyén truyé n sy kién nady trén bao chi quo ¢ t&” véi muc
dich ran de. Tén t6i pham 12 mot thanh nién 18 tudi cao 16n, trd ng
tréo, tha n thai do din. Ca ngdy cau ta 1am ban v6i may tinh, khong
hé mang toi sy doi.

T6i c6 pha n cam thong véi cau ta. Cau ta chi 1a mot con ga thich
gy, do dé lai thong diép khoe khoang trén mang nén méi bi ba "t dé
doa khi. Trong khi nhiing con khi thong minh thi vin dang hoanh
hanh ngang doc trong rimg mang, hon nita con dang cuoi giéu cot:

“Céac nguoi khong b "t duoc ta dau.”

Cho dé& n nay, ké tao ra Blaster vin dang nhon nho ngoai vong
phap luat. Hién tuong nay cting noi 1én nguyén nhan virus kho bi tiéu
diét tan g6 c. PA u 6c khi thi linh hoat, tay chan nhanh nhen déo dai,
ca ngay tim kié 'm su kich thich trong khu rimg mang. Chiing mué n
khiéu khich véi cuong quyé n (Microsoft va Bill Gates), khiéu khich
hé thé ng an ninh mang. Chting khong c6 4c ¥, cling khong c6 dong
co, don thua n chi la thich dua, mué n ching t6 minh 1a nha t.
Nhitng con nguoi nay tir nho da lam ban véi may tinh, tu tao mot
khoéng gian tuong twong vo han trong thé” gidi 4o.
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Bon chung loi dung mot khe hé dé cong pha thanh tri, tié p theo
thi mang Internet toan cA u bi té liét. Chiing vo cting khoai chi khi
tan mi t nhin tha 'y c4c virus do minh tao ra duoc cic phuong tién
truyé n thong dit tén, binh luin, cic cong ty 16n thi luén miéng than
troi, nguoi gidu nha t thé” gisi thi bi phé binh chi trich.

Thuong thi nhimg tro tinh nghich ra "t khé dung phap luat dé
ngin cd m. Gié t ga doa khi ciing c6 thé mot lac nao doé at duwoc con
nghich cua 1i khi, chtr khong c6 cach nao ngan can ban tinh thich
nghich ngom khiéu khich cua chung. Pay la hiéu ing mat trai trong
thé” gisi 40 do con ngudi tao ra. Canh sat nhié u, phap luat nghiém
kha ¢ ciing khong thé diét trir tan g6 c cac loai toi pham. Cai 4c luén
luon khiéu khich chinh nghia. R6 i cud i ciing, liéu quy sa tiang co
ché t khong?

Khong chi ¢6 1i khi thich nghich ngom, con ¢6 nhirng thuong
nhan ranh manh mud n kié m tié n.

Virus Worm_ SoBig.F da xua t hién vai 14 n truée khi Blaster
dé’n, 14"y ngud n cam hung tir Blaster va tham chi con nguy hiém
hon khi c6 thé 1ay lan rong qua email. B4 "t ctr ai sir dung Windows
dé u cob thé gap tai hoa. Muc dich cua né 1a thu thap s6” luong 16n cac
email, r6 i ban lai cho cic cong ty marketing Internet. Pong co nay
cao hon mot bac so véi li khi thich tréu dua, vi phia sau c6 su thic
giuc cia d6 ng tié n.

Ngoai viéc thich khiéu khich thi con c6 thé kié m 16i nén t6i pham
trong thé~ giéi mang ngdy cang nhié u. P& n cud i thang 9/2003,

s6 1a nta ncong cha virus da ga p doi ca nam 2002. bié u dob cling
do ng nghia vdi viéc toi pham mang gia tang mot cach chdéng mat.

T chtre Gartner Group du doan, @& n nim 2005, 90% cac cudc
ta n cong trén mang 1a do 16 héng an ninh da dugc cong bd~ trude
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day. Mic du nuée My ¢6 95% doanh nghiép 14" p dat phA nmé m
phong ché ng virus, nhung ngudi sir dung cud i cling van bi td n
cong. Nguyén nhan 1a do nguoi sir dung cud i cing khong ¢ da y du
thong tin cai dit cac ban va 161, ciing khong luu ¥ @8 n 16i canh bao
cta cac cong ty an ninh mang. Chi dé n khi da bi virus hay hacker
xam nhap méi lo 14 ng. Mot nhan vién quan 1y mang sau khi chié n
da"u hon mot thang véi virus Klez, da phan 4nh véi Trend Micro:

“Mot chié ¢ may tinh cia ching toi du da format sdu 14 n ma van
con virus, qua that chiing toi khong bié t virus dé n tir khe hong nao
nia’?

Quyé 't chi vuon 1én

Virus khong ngung khiéu khich budc chiing t6i phai lién tuc sang
tao. Viéc Microsoft chen chan vao linh vue phong chd ng virus
khié n ching t6i phai canh gidc. Nhimg vA n d& va kho khin ma
khach hang khong giai quyé t duoc lai kich thich chting t6i c6 nhing
budce dot pha trong nghién ciru. Nhirng tac dong lién tuc tir bén ngoai
cang khié n chting t6i c6 thém quyé "t tAm rang stc vuon lén.

Thang 5/2003, chiing t6i hop v6i Gidm d6 ¢ Pié u hanh chau Au
cua Trend Micro, Raimund Genes, tai London. Ca ngay mét moi,
trong lic dang nghi ngoi trong khach san, ba gio dém, dot nhién
tié ng chudng dién thoai vang 1én, ching t6i giat minh tinh gia c.
COO Nick Dederer noéi v6i Minh Chinh la vira méi nhan duoc dién
thoai cua mot giam d6 ¢ cao cd p tai tru sé Microsoft rd ng,
Microsoft trong vong 24 tié ng s& cong b6~ viéc mua lai cong ty
phong chd ng virus cia Rumani. Dit dién thoai xu6é ng, chua hé "t
ngd ngang lai nhan duoc dién thoai cua Phé Chu tich Pié u hanh &
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chau A, ciing bao c4o chuyén tuong tu. Thai d6 cia Microsoft khong
qué s6i n6i nhu van thuong thay. Ho khéng c6 ¥ dinh kinh doanh
phat trién phA n mé m phong ché ng virus, chi 12 mua lai thié "t bi
ky thuat dé st dung cho muc dich c4 nhin va hién tai van s& hop tac
v6i Panda Platinum Anti-Virus.

Microsoft ¢6 so truong danh bai cac d6 i thu, voi nhié u thd ng loi
vé vang, Novell, Nescape va Sun Micro, v.v... @& ula n luot tha t bai
dudi tay ho. Tir khi ba "t &4 u lap nghiép cho @& n nay, chung t6i luén
phai s6 ng trong sy de doa “Microsoft si p dé n!” Bo cong cu pha n
mé m ciing bj Microsoft 14 n luot thau tém vao hé dié u hanh, pha n
mé m phong ché ng virus 1a tht con so6t lai duy nha t. Nam 1992,
Microsoft da tirng mua dwoc phd n mé m phong chd ng virus
Central Point, gy cho giéi phong ché ng virus sy hoang loan. Nhung
ho khéng ca m cy duoc 1au vi khong c6 kinh nghiém phong chd ng
virus, Microsoft khong dam dwong néi dich vu khach hang nén phai
ké "t thic sy hop tac ndy, tir d6 tam thoi khong xAm pham vao linh
vuc nay nita. LA n nay quay tré lai, t6i nghi rd ng ho chd ¢ chid ' n
phai c6 sy chuén bi trude. Ho cang mé m méng bao nhiéu, cang kém
s6i ndi bao nhiéu, ching t6i cang phai & cao canh giac ba”y nhiéu.

C6ra t nhié u “chié n si” hoat dong trong linh vyc marketing ¢
My cam tha y hoang mang lo sg, ¢t nhu thé ké dich hiing manh da
tié n t6i cong. Do vay ra t nhié u nguoi ngudi tir d6, tich cue bo di
tim co hoi méi.

Chung t6i da du doan cai ngay nay khong thé tranh duoc, lic nao
cling tinh toan ky ludng trong da u. Téi ké cho Minh Chinh nghe mot
cau chuyén nho tinh c& nghe duoc, anh 4"y lié n 14"y ciu chuyén nay
dé c6 vii moi nguoi:

“Nguoi Nhat Ban thich #n thit c4 s6 ng. Ho khong ngai va t va
nhap khau c4 ho i con tuoi s6 ng tan tir Alaska. Nhung c4 khong duogc
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in da y du, lai dé trong két 16n, van chuyén duong dai nén ty 1¢ ché 't
cao dé n 40%. Mot vién chac nhoé cia mot hang van chuyén xua 't
than tir nghé danh c4 da duaraloi d& nghi nuc cudi: "Tha cua vao

29

trong do, ca sé s6 ng lau hon duoc mét chut.
“An noi ham hoé , cua sé an thit cama t!”

Thuyé n truéong ra t tire gian nhung vi khong con cach nao khac
nén danh thi xem. Khong ngo, khi tha mét con cua 1é6n vao két dung
c4, qua nhién ty 1¢ s6 ng cua ca cao hon, bsi vi bon chiing canh giac
trude sy de doa cua ke dich, 1ié u mang boi 16i, tranh bi con cua bi 't
an thit, nén da quén ma "t bi say tau, quén ma t sy va t va cua cudc
hanh trinh va s6 ng duoc 1au hon.

Hoém nay, con cua 16n Microsoft nay c6 thé khong phai 1a con cua
chan mé m tié n vao két ca phong chd ng virus. C4 vang Symantec
la hét inh 6i vi tire gidn va ngay 14p trc tA n cong lai trén cac kénh
thong tin dai chiing. Nhung con c4 Trend Micro mau d6 khong hé”
tirc gidn, cling khong hé  nhut chi, 1ap tire dua ra 16i canh cio: "Ching
t6i s& chi s6 ng lau hon, t6 t hon ma thoi.”

Bay chié n lugc @6 ng loat “UP”

Cau chuyén nay ra t c6 sic ha p dan, ai ciing thich nghe. Nhung
né u khoéng c6 do6 i sach thuc t&~, thi di cho ké chuyén c6 ha p dan
dé n dau cling khong ich gi. Khong da 'y mot thang sau, Minh Chinh
cong bo~ véi toan thé cong ty mot sé6  chié n luge cu thé goila “7
Ups”, vi day 14 tai liéu mat luu truyé n noi b, toi khong thé ké chi
tié "t trong cud n sach nay, chi c6 thé néu ra mot vai diém chu yé u:

1. D6 ¢ toan hoa lyc, ting cudng phat trién cac loai phd n mé m
phong ché ng virus bén ngoai cic hé dié u hanh Windows. Chiing t6i
14 cong ty duy nha "t ¢c6 pha n mé m phong cho ng virus cho cac
may chu Linux va ca IBM, Sun Micro dé u hop tac véi ching toi.
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Trén linh vye mang khéng day ching tdi ciing c6 né n tang chi ¢
chi n khi hop tac 1au dai v6i Nippon Telegraph and Telephone...
Virus khong chi han ché” trong Windows. Mot khi chiing lan truyé n
s& chay tan loan kha p noi, ngay ca dién thoai di dong cling bi nhiém
virus. Pham vi phong bi van ra "t rong ciing c6 nghia 1a co héi kinh
doanh cua ching t6i ra t 16n. Chung t6i cling da sém ¢ sy chuén bi,
nén né n moéng twong dé6 i vimg chi c.

2. Hop tac vé6i cAc nha san xua t pha n cing cua cac thié t bi
mang, tuong lira hoic nhirng thié "t bi twong tu nhu vay. Nhu thé”,
ching t6i s& lién ké 't dé cai dat pha n cung 6 cac diém b 't @2 u cua
mang. B4 ng cach nay, virus s& bi chin dung lai va khong c6 co hoi
xam nhép vao ba t ky hé dié u hanh nao. Pay 1a khai niém hoan toan
méi me, cling 1a cong nghé ph4 n mé m phirc hop va sdu s c. Né u
khong c6 duge ban quyé n sang ché” cua ching t6i thi khong thé phat
trién c6 hiéu qua. Pay 1a cong nghé ma Microsoft khong 1am néi, nha
san xui t 6 cing nhu Cisco ciing khong thé c6 dugc. Phat huy chié n
luoc “tinh tay cua dong d6i”, sau @6 tim cac @6 i tdc mdi, ciing nhau
lién ké 't danh lai virus tir nhié u diém x4m nhéap khéac nhau.

3. Khai théc triét dé cong nghé chu chd 't cling nhu vi thé” trén thi
truong trong linh vuc cong mang. Tié p tuc 4p dung nhiing cong nghé
sang tao vao viéc phat trién pha n mé m kiém soat trung tim vé n
duoc sir dung dé ting cuong hiéu qua hoat dong mang, trong d6 bao
gd m ca cac cong ning tuong tu khic nhu loc mang va dich vu chian
thu rac... Ac b4 trén Internet ngoai virus, con c6 ra t nhié u thu rac
va phié n phuc khac khong x6a hé "t dugc. Ching t6i da c6 ky thuat
va san pham nay, nhung trudc day dong goi cing véi phd n mé m
phong ché ng virus nén chua duwoc moi nguoi chi ¥. Bay gid thoi co
da chin mué i, chting t6i phai ting cuong ngud n luc nghién ciru khai
thac va marketing, nhanh chéng thd ng tri thi truong méi meé nay.
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4. TA n cong nhanh chéng vao cac cong ty vira va nho va thi
truong mang gia dinh. San pham cua chdng t6i thich hop dung trong
cac cong ty c& 1on, ky thuat tién tié n gitp ching t6i doc chié m vi tri
thi truong ¢ dinh cao cia kim tu thap. Pié u nay khong c6 nghia 1a
san pham cua ching t6i khong thich hop sir dung trong cic cong ty
vira va nho, ma chi la vi trude day, cac cong ty vira va nho chua phai
chiu ndi khé bi virus ta n cong, nén chi chon mua loai pha n mé m
gia ré, vira ¢6 chirc nang phong virus, phong hacker va buc tuong lira
dé 14 p dat. Trude day, Trend Micro chi chii trong @& n nhu ci u cua
cac cong ty c& 1on, chua ting phat trién pha n mé m chuyén dung
cho céc cong ty vira va nho. Bay gio chiing t6i quyé t tAm chinh 1y ky
thuat hién c6, 14"y nhitng san pham da ching minh c6 hiéu qua ¢
nhimng cong ty ¢& 16n, dé ng thoi phat trién sang tao thém pha n
mé m nhi m vio nhu ci u cia cic cdng ty vira va nhé. Puong nhién,
chiing t6i cing khong xem nhe moi truong mang gia dinh ngay cang
tang truong.

Ngoai viée dwa vao nhiing nguyén ti c ké trén dé thay déi chié n
luge san pham va chié n lwge marketing, viée ¢6~ giit giang son hién
co cang ngay cang quan trong. Mac du Microsoft da chen chan vao
linh vic phong chd ng virus, nhung khong c6 nghia 1a ho sé& lap tic
tro thanh chuyén gia phong chd ng virus, c6 thé tho ng linh thi
truong vo n cé cua ching t6i. Cong ty Rumani ma ho mua lai chi ¢b
niam k§ su, chi s hitu cong nghé hé tro cong cu quét virus cho cac
may tinh don 1¢, thié u cong nghé cho may chu va cong mang. Puong
nhién, ho ciing khong hiéu duge dich vu phong chd ng virus ¢c6 mé i
lién ké "t trén toan thé~ gisi. Microsoft van con phai lam ra t nhié u
bai tap, day ciing chinh 14 1y do giai thich cho sy mé m mong cua ho.

Truéc ma " t, ching t6i dang giir vi tri din da u va quyé t khong
thé danh ma "t thi truong va khach hang da c6. Chi ca n kién tri nd
luc, khong nan 1ong, khong hoang loan, nha "t dinh ching t6i s&
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khong sala y. Pay ciing chinh 14 dié u chting t6i nh4 n manh nhié u
14 n trong sach lugc. Ngoai 7 Ups méi, cd n phai cang ¢6” né n tang
thém viing chi ¢, tié p tuc thic day chié n luge tu dong bao vé cac
doanh nghiép, tranh thu su tin nhiém cta cac khach hang 16n.

Vé  sirc manh canh tranh ¢6 t 15i, chiing t6i phai khong ngung
cing ¢d  va ting cuong thuc luc. V@~ thi truong, ching toi phai tié p
tuc khai thac nghién ctru sau thém thi truong vd n c6. Ngoai ra,
chiing t6i cA n tié p tuc tim kié m khong gian rong 16n bén ngoai
Windows. P4y 1a chié n luge phan tmg vé6i cac tinh hud ng bié n
dong, chua han 14 vi dai, nhung ra "t 6 rang, c6 du moi sy thatlané n
mong, d6 ng thoi khong 1y luan sudéng va xa roi thuc té”, nén da
gianh duoc sy ung hé cia toan bo nhan vién Trend Micro. Sy hoang
mang trong 1ong da duoc 6n dinh, ¥ chi sin sang tié p nhan thach
thirc lai dang 1én hung hue.

Con ca d6 boi ra”t nhanh nhen, ra t mau le, ra "t ty tai. Ban ding
qué lo 14 ng con cua c6 thé de doa né. Nhirng con c4 liic ndo ciing so
sét hoiac khong dam khang cy lai chi ¢ chi n sé& gip tai vong trude.

PHUONG PHAP LAP CHIE N LUQC
Truwong Minh Chinh

RA t nhié u nguoi ndi tdi thich thay déi va thay d6i nhanh dé n
mirc khé duodi kip. Trong giai doan hinh thanh cac chié n lugc, toi
thuong xuyén sira d6i, khong c6 phwong 4n nha t dinh, nén khié n
moi nguoi cam tha y kho hiéu. Nhung mot khi sach luge @3 duoc hinh
thanh, t6i chi dié u chinh stra d6i d6i chit, sau @6 quyé t tam thuc
hién cho dé n cung.

Ba du doan
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Trong khi suy nghi hinh thanh chié n luoc, nha "t dinh trong da u
ban phai c6 ba du doan:

1. Du do4n xu hudng kinh té~ cho toan bé méi truong. Pay ciing
chinh 14 c4i goi 1a xu thé". Sy thanh bai cia ph4 n mé m phong
ch6 ng virus lién quan dé n hudng di cua ca nganh céng nghiép
pha n mé m, cho nén téi ra "t cht ¥ & n dong thai cua cac cong ty
nhu Microsoft, IBM, Oracle. Chang han nhu b4o céo tai chinh mdi
quy hay cac bai vié t, thuyé "t trinh, hoat dong cua Bill Gates lién
quan t6i cAc duong 16 i chinh sach cua Microsoft. Téi khong chi cht ¥
ma ghi nhé trong da u. Xu thé” cua nganh cong nghiép phA n mé m
con lién quan dé n viéc st dung thong tin toan xa hoi va ciing 1a xu
thé” quan trong trong nganh cong nghiép thong tin may tinh. T6i
thuong yéu ca u cac giam d6 ¢ phai doc k¥, @6 ng thoi thao luan véi
nhié u chuyén gia phan tich cong nghé vé  bio cio cia cac t6 chirc
nghién ctru nhu IDC, Gartner. Gidm d6 ¢ Tai chinh Mahendra Neigi
thi thuong xuyén chia sé véi t6i cac bao cao phan tich thi truong
chung khoan va tinh hinh tai chinh cua cic céng ty da niém yé t, cac
nganh nghé , cic qud c gia, gitp tdng cudng vo n hiéu bié t cua toi
vé  xu huéng cua gioi doanh nghiép. Pay 1a nhing bai tip ¢ nha hang
ngay cua toi.

2. Dy doan hanh vi mua ban cua khach hang. T6iluon dé" cao viée
“nhin tha u bén trong khach hang”. Mic du thuong xuyén t6 chie cac
dot khao sat thi truong, trong d6 c6 phuong phap nghién ciru nhém
dién hinh... nhung ngdn tir va con s6 khong thé biéu hién mong
muo n that sy cua khach hang. Péi khi ngay ca nguoi tiéu dung ciing
khoéng hiéu duoc minh mu6 n gi. T4 t ca nhimg gi ho bié "t 1a ho dang
c6va ndé ca ngiii quyé t. Do do, viéc khao sat thi truong, thu thap
tai liéu, phan tich hanh vi rad"t quan trong. Nhung dié u quan trong
nha t1a, tir td t ca nhitng s6  liéu trén sach vo, cd n phai tim ra cac
vA n dé trong hién tai, d@ ra phuong hudng giai quyé t trong tuong
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lai. Hay noi cach khac, chung ta ca n du doan dugc nhu ca u néi tai
va hanh vi mua ban cta khach hang. Ban ca n phai tinh toan va c6 6c
suy doan trong linh vuc nay.

3. Dy doan hanh vi cua @6 i thu canh tranh. Cac dié u kién tong
thé ludn thay doi tirng gio, chi cd n ban c6 ba t ky dong thai nao 1a
d6 i thu canh tranh 14p tirc c6 phan ung lai. DAy 1a thoi dai canh tranh
kho c liét, khong thé chi quan tAm dé n hanh dong cia minh, ma
khong dé ¥ dé n tac hai cua n6. Ban cling cd n phai nd m cha ¢ dong
thai cia @6 i thu canh tranh. Ngoai hiéu bié "t vé  t6 chue, chié n luge
san pham, phan tng khach hang cua ho, dié u quan trong nha "t 1a
bié 't duoc c4 tinh cua lanh dao cac cong ty canh tranh. Quan sat
quyé t sach tng bié n cua ho khi gip phai mét tinh hué ng bié n
dong trong qua khir, 14 ng nghe ho thao luan véi cac phuong tién
thong tin dai chiing, cac nha phan tich. Tir @6, dA n d4 n bié t duoc
hanh vi theo théi quen trén thuong truong cua ho, ré i dat dia vi
minh vao ho & dy doan quyé 't dinh tié p theo.

C6 dugc ba dy doan nay 1am tiéu chuén co ban, tié p theo, cd n
phai ting cuong phat huy ning lyc canh tranh ¢6 "t 16i, tim ra nét doc
d4o riéng biét cua ban than trong hoan canh 16n hon. Pié u nay ciing
c6 nghia 12 ban phai dinh vi duoc minh trong toan bo chudi gia tri
kinh doanh, tir 6 quyé "t dinh céi gi nén lam va khong nén lam, r6 i
1a"y @6 1am trung tAm phat trién thanh chié n luoc timg giai doan
mot. Trong thoi ky bung né mang Internet, t6i dam nhiém chuc vy
cd” vA n da u tu mao hiém cho ngin hang SoftBank cua Nhat Ban.
S6 lugng hd so ma t6i phai xét duyét 1én t6i con s6~ hang tram.
Trong d6 c6 khong it nhitng nhan tai tré tudi hiang hai, hoi ho chié n
luoc 1a gi va chi ndi suong:

“M6 hinh kinh doanh cia chiing t6i s& 14 t6 t nha t trén thé~ gisi,
chica n1% dansé Trung Qud c st dung...”
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“Chiing t6i sé& sir dung trang web dé ban ta t ca san pham cho ba 't
ky nguoi nao...”

Ho traloira "t hung ho n, tham tam t6i that sy mud n gao lén:
“Nguoi tié p theo.”

D3 goi 1a chié n luoc thi phai c6 ci 't bo, c6 chuyén cht chi khong
phai cai gi ciing lam, suy nghi vo cin ci. Chié n luge du c6 hay dé n
ma y ma khong thuc hién ba ng nang luc canh tranh c6 t 16i, thi
ciing chi 1a n6i chuyén danh giic trén gia 'y ma théi.

Khiém t6 n nho nguoi chi bao

Nhung truée khi thue hién van c6 mot giai doan ra t quan trong 1a
“phé chuan”. Hoach dinh k&~ hoach khong thé chi theo ¥ minh, khéng
duoc ty man véi chié n luge cia minh. Ra "t nhié u nguoi thuong chi
tim nhimg y& uté~ c6 loi dé chimg minh chié n luoc cia minh c6
tinh kha thi. Con t6i thuong di nguoc véi nhirng suy nghi cia minh, ra
strc tim kié m nhiing chd khong thé thuc hién duoc cua chié n luoc,
xin ¥ kié n nhimg nguoi ma chi ¢ chd n ri ng ho s& phan d6i. C6
nhu vy t6i méi phat hién dugc 16 hong, 1ap tire sira lai, ning cao stc
manh cua chié n luge.

Chié n luoc t6 t nha "t 14 cA n phai duoc kiém tra lai nhié ula n.
Khi phat hién ra 156 hong, ban c6 thé phai tim con duong hoic phuong
4n khac dé b sung, sira chira nhitng thié u sét caa chié n luoc, thim
chi phai bo ca ban co, vach dinh ké” hoach lai tir d@ u. Trong giai
doan phé chuin nay, dié u dang s¢ nha "t 1a thai do luén tu cho minh
1a ding. Lac nay, “khiém t6 n” méi 1a dié u quan trong nha"t.
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Ai ciing c6 thé du doan nhung c6 ding hay khong 13 ¢ giai doan
kiém ching nay. T6i da timg hop tac véi cac vi quan 1y thong minh
kiét xua t, @6 i v6i ba du doan trén dé u c6 thé nd m chi ¢, tu liéu
ra t hoan chinh, Iué ng suy nghi ciing ra”t mach lac, nhung né u
khong bié "t cAch kiém chimg hoic 1 tim chtng ct chi dé chimg minh
minh ding hoic 1a qua kiéu ngao, qua ty tin, khong thé nao tin vao
ké 't qua tim chung ctr, khéng cé cach ndo tié p nhan ching cir c6
trong du do4n cua minh. Khi d6, nhitng nd luc ¢6” gi ng trudc day
dé u vo ich, chié n luge chi 1a nhimg du do4n, khéng c6 tinh kha thi.
Va nhu thé”, nguy co tha "t bai s& ting lén.

Nhimng vi gidm d6 ¢ qua tu tin, ra "t giéi bién ho cho chié n luge
cia minh nhu vy thuong khié n t6i lo s nha t. Sach luoc cua cong ty
dugc dem ra danh bac trén cai su tv cho minh 14 ding cua ho. T t ca
vo nlié ng da u tu vao chd da y rui ro. Qua 18 thang ma van chua
nhin tha "y thanh-bai that sy, thi c6 thé khong 12"y d6 lam dié u rin
ma than trong khong? Khi néi c6 thé 16n giong, thai do c6 thé ty tin,
d6 i xir c6 thé thd bao, nhung khi quyé t dinh su thanh bai trong sach
luge cua cong ty, né u nhu khong khiém t6 n 14 ng nghe y kié 'n
ngudi khac, tié p nhan thay déi thi nha "t dinh phai tra gia da t.

Phan doan truc giac

Khi da du doan chinh x4c theo ba duy doan trén, sau khi du kié n
chié n lugc va khiém t6 n kiém chung, thi trong gio phit ra quyé t
dinh that sy, van con ca n phai dwa vao truc gidc. Boi vi, du ¢6 chuin
bi chu d4o thé” nao trude khi su viée xay ra thi van chi 1a tinh toan
dé n rui ro duwgc ma t, van chi 1a sy mao hiém da chon, nhung phan
doan phai ngay lap tirc, ma mué n phan doan ngay ca n phai co truc
giac. Truc gidc khong phai 1a giac thir siu, khong phai “mud n 1a
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duoc”, ma phai trai qua nhimg kinh nghiém tich lily, tong hop td t ca
nhirng phan tich tu liéu dugce ghi nhé trong b nao, chot 16e 1én trong
chép ma “t, day 1a biéu hién tri tué cao nha "t cua loai nguoi
(Anhxtanh). Quyé 't sach c6 cao minh hay khéng, @& u phu thudc vao
phan doan truc giac sau cung nay.

Pay 1a qué trinh quyé "t dinh chié n luoc cua t6i. Trong giai doan
du do4n va phé chuan, t6i khong ngimng stra d6i chinh 1y, khong
ngung thao luan véi cdc @6 ng nghiép va chuyén gia c6 lién quan, giy
cho ho mét 4" n tuong, “khong ngung thay doi, khong thé hiéu néi”.
Khi chié n luge duge thong qua, t6i s& khong thay ddi nira, 1ap tie cha
tam thuc hién. Hay xem sach luoc “Tinh tay cua dong doi” cua Trend
Micro duy tri dugc bao 14au, & c6 thé kiém chimg qua trinh quyé "t
sach va thyc thi quyé "t sach cua t6i thé  nao.

Tb6i khong so thay dbi, ciing khong so moi ngudi hiéu 14 m minh 13
nguoi dé thay doi. Téi c6 ¥ tuong cua riéng minh, giira thay doi va
khong thay doi thuc ra khong c6 gi 14 ro rang ca, khong c6 1y 1& nao
t6 n tai. Dié u tdi cA n theo dudila tié n budce cung véi xu hudng
thoi thé”, khié n cho cac d6 i thu canh tranh tré tay khong kip, lai
vira ¢d thé phat huy sach lugc thue luc cia chinh minh.

Virus 16n va cai gia phii tra cho sy ton tha t nhimg nam
gi n day

o . - bi S6  lwong may tinh bi
Nam ] Y nghia lich s s . § .y :
virus ma t nhiém virus
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Nam

2003

2003

2003

2002

2001

Tén

SoBig

Blaster

SQL
Slammer

Klez

Nimda

So6

en®

tie n
g - bi
Y nghia lich s A!,
ma t
(do-
1a)
La mot trong nhirng virus
email ¢6 t6 ¢ @6 lan e
truyé n nhanh nha 't Y
trong lich sir
La con virus da u tién loi
dung khe héng caa oty
Microsoft. Cong bé~ chua Y
da’y mot thang
Con virus d4 u tién xAm
nhap vao may 1ty
ServerProtect SQL
Con virus bié n dang
hoanh hanh trong mot .
9ty

nam, va lan truyé n
nhanh trén toan ca u

Con virus dang Hacker

da utiénlam té list mang 635
Internet qua nhié u triéu
duong: email, may Server

S6 lwong may tinh bi
nhiém virus

Hon 1 triéu chié ¢ may tinh.
S6” lwong hom thu dién ti AOL
trong vong mot ngay tang 1én 4
14 n, trong d6 c6 20 triéu hom
thu bi nhiém virus.

Hon 1 triéu chié c may tinh.

Hon 1 triéu chié ¢ may tinh.

6 triéu chié ¢ may tinh.

Hon 8 triéu chié ¢ may tinh.
Chi phi diét virus: 1,1 ty.
Gay téntha t: 1.52 ty

Phan tich tié n vo n vo hinh cua Trend Micro.

Ty 1é chié 'm linh

thi truong cong ty

khach hang

Ngud n nhén luc

Pung ¢ vi tri @ u pha n mé m phong chd ng virut ServerProtect
cdng mang Internet toan cA u. Ty 1¢ chié m linh thi truong dat

39,4%, ty 1é tang truong dat 47%.

Pung vi tri @ u pha n mé m phong ch6 ng ServerProtect hom thu
toan ca u, ty 1¢ chié ' m linh thj truong dat 20,9%, ty 16 ting truong

dat 26%.

57% nhan vién 1a nhan tai ky thuat chuyén nghiép pha n mé m.
Nhan vién c6 mit trén toan thé” giéi, khu vyc chau A-Théi Binh
Duong chié m 45%, Nhat Ban chié 'm 19%, My chié m 17%, chau Au
chié m 15%, chAu My Latinh chié ' m 2%.
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Gi4 tri thuong hiéu 1a 750 triéu d6-la, chié¢ 'm vi tri hang da u gia tri
thuong hiéu toan Pai Loan.
(Ngud n tu liéu: Interbrand, ndm 2003)

Hinh tuong
thuong hiéu

Ban quyé nsang Niam 2000, 14"y “Bi "t virus trén khong” 1am ban quyé n ky thuat,
ché phatminh  kién Network Associate, dat 125 triéu d6-la tié n hoa giai.

Xay dyng quy trinh canh giéi mau do virus.

trinh quan Iy . g
Quy trinh quan 1y Trung tam dich vu ky thuat toan ca u duoc ca p chung chi ISO 9oo2.
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CHUONG 6: Trend Micro toan ciu hda

(Tir nAm 2002 dé n mua xuan 2003)

Thot vdan cua dot nguot thuc la ky diéu.

Cé6 ai ngo diroc mét Triwong Minh Chinh xud 't than

tir Binh Dong, Pai Loan,

mang theo ca vova em gai vo,

ngdu nhién xay dung mét céng ty phd n mé m

ché ‘ng virus,

lai tré thanh dé  tai “Cong ty Qué c té” héa chan chinh”
diroc Hoc vién Kinh té~ Harvard nghién ciu,

thao lugn?

Thang 4/2002, Giam d6 ¢ Marketing khu vuc B ¢ My cua Trend
Micro, Dan Glessner, gii email cho Minh Chinh va t6i: “Gido su Lynn
Paine ciia Hoc vién Kinh t&~ Harvard mud n 14"y viée quan Iy van
hoéa da qud ¢ gia ciua Trend Micro 1am dé  tai nghién ctru. Khong
bié "t moi nguoi nghi thé " nao?”

Ky ngo
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Dan t6 t nghiép thac si quan Iy Harvard (MBA). Viéc 6ng gia nhap
Trend Micro la cudc gap go la ling. Nam 2001, Minh Chinh va t6i téi
Mexico, truée hé t 1a thi sat cac cong ty con tai Nam My; tht hai 13
cong b6~ vé ban tié ng TAy Ban Nha cudé n @Trend Micro cua toi;
tht ba 1a Minh Chinh nhan 16i moi dién thuyé t vé “Xu thé” an ninh
mang” tai budi tr vA n may tinh 16n nha "t Nam My. Nguoi dién
thuyé "t ngay sau Minh Chinh 1a Dan, khi @6 dang 1a Giam do6 ¢
Marketing khu vyc B ¢ My cua Palm. Chu dé&  ma Dan phat biéu
hoém d6 1a “Sach luge marketing”. T6i va Minh Chinh doc pha n gi6i
thiéu so luge vé Dan, tha”y qua trinh hoc tap dé u datké t quara 't
xui tsi c, 6ng ndi ning rd rang, ranh mach, 16i néi c6 hoé n, nha
nhin lich sw, khiém nhuong 18 @, 1ié n buédc t6i chuyén tro, moi 6ng
an btra sang hom sau.

Vé  sau, mdi khi nh¢ lai buéi gip mat1a n da u d6, Dan néi
khong bié 't rdo vé Trend Micro, chi ¢ 4" n tugng d6i chit, nhung vi
duoc tong giam do ¢ cia ca mot cong ty moi, nén van cam tha yra 't
vinh hanh, vi thé” ngay hom sau 6ng da day that sém, téi chd hen
trude khi dap may bay vé M.

Trong cudc gip, Minh Chinh di thing vao vA n &, moi Dan gia
nhéip Trend Micro. Khi d6, thié "t bi k§ thuat s6~ hd trg ca nhan cua
Palm (PDA) dang ra t thinh hanh va Dan ra "t vira ¥ véi cong viéc.
Minh Chinh noi:

“Windows cud i cting s& chié n tha ng. Stc canh tranh cua Palm
khéng du 1on, sém muodn cling sé suy sup. Hon nira, truée day, khi con
& HP, 6ng dam nhén viéc marketing cho thi truong cac doanh nghiép,
con hién gio ¢ Palm, 6ng lai marketing cho nguoi tiéu dung. Hai
pham tri khéng gi6 ng nhau, ta t khé phat huy sé truong.” Tié p d9,
Minh Chinh d& nghj thang thung: “Ong chwa bié "t Trend Micro 1a vi
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chua timg chd ¥ @& n thi truong an ninh mang. Ong hay thir tim hiéu
xem thi truong phA n mé m cia doanh nghiép nio phat trién nhanh
nhat, nhimg céng ty phA n mé m nao cb chd ding trong long khach
hang? Hay nhé budi néi chuyén hom nay cua toi va 6ng. Mot ngay
nao d6, du 6ng tha t vong vé Palm (t6i tin ri ng khong qué sau
thang dau), hay t6i tim t6i. Ching ta c6 thé ndilai vé chuyén gia
nhap Trend Micro.”

Bita sang dién ra chua 4 y mot tié ng, 14 n gip da u tién, Minh
Chinh lai thing tha n, chan thanh nhu véy, khié n Dan c6 chut ling
tang. Lac do, t6i cling thinh thoang thém tha "t vai cau bd sung. Dan
cang cam tha y nghi hoic.

Vé sau, ong boc bach véi toi:

“Coéng ty ma hai vo cho ng ciing sang lap thi 16n duoc d8 n dau?
bung lam tro cuoi nira!”

Nhung nhimng 101 néi da y tu tin cting cic du tinh thiang tha 'n
khong kiéng né cia Minh Chinh da gy 4 n twong siu si ¢ véi ong.
Sau khi nhan danh thié p va s6~ dién thoai cua chting t6i, 6ng nhan
161 s& tim hiéu, nghién ctru thém vé Trend Micro, d6 ng thoi nha 't
dinh s& duy tri lién lac.

Vé  sau, qua nhién 6ng c6 tim hiéu vé chung t6i, do hoi thém ban
bé trong giGi an ninh mang vé Trend Micro. Ong duoc bié t, Trend
Micro do Truong Minh Chinh sang 14ap va 1a cong ty san xua t pha n
mé m diét virus mang hang da u thé” gisi, gia tri 1én tdi ca tram triéu
do6-la, c6 san pham noi troi.

Bing di sau thang, Dan goi dién cho Minh Chinh:

“T4 "t ca dé u ding nhu 6ng du liéu. Hién nay, Palm da lung lay,
yé uthé”, mud n guong day ma khong néi. Téi ciing kho phat huy so
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truong, 161 moi ctia 6ng nam ngoai ¢o6 con gia tri khong?”

Bao t6 va tinh nguoi

Va thé” 1a Dan gia nhap bo phan marketing toan ca u cia Trend
Micro. La nguoi My, nhung Dan lai 14"y vo Phap. Khi con lam viée
cho HP, 6ng ting s6 ng g n hai nim tai Nhat, con khi lam viéc cho
Palm, 6ng lai thuong di cong tac ¢ Nam My. Sau khi gia nhap Trend
Micro, 6ng ciing 1am quen kh4 nhanh véi vian héa da qué ¢ gia noi
day. Khi néi chuyén véi cac gido su va ban hoc tai Hoc vién Kinh t&”
Harvard, 6ng thuong nhi ¢ t6i phuong thire quan 1y doc ddo da quo ¢
gia cua ching t6i. Nguoi no truyé n tai nguoi kia, dem t6i sy thich
th1, to mo cho Gido su Lynn Paine, nguoi chuyén giang day, nghién
ctuvé va ndé quanlyda quéd c gia tai Hoc vién Kinh té~ Harvard.
Vathé 13, dé tai nghién ctru kéo dai hon mot nim ba 't da u duoc
thuc hién.

Ngoai viéc cam tha y that ba t ngd va vinh hanh, Minh Chinh va
toi cling ra t hy vong c6 thé thong qua viéc nghién ctru cua giéi hoc
thuat dé hiéu thém dic diém quan Iy va thié u sét cua cong ty, 14"y d6
1am c#n ci dé cai tié n. Vi vay, chting t6i @6 ng y d6 ¢ sic pho i hop.

Sau d6 Lynn Paine lap tirc cir mét chuyén vién nghién ctu la Kim
Betcher, bd t @3 u suu td m tai liéu, doc va nghién ctu lich sirva bd i
canh ra doi cua chiing t6i qua cudé n “Xu thé” thoi @”, cAc bao cio tai
chinh, v.v..., cud i cung chon cha dé 14 “Qua trinh quyé "t sach cua
viéc quan 1y vin héa da quoé ¢ gia”, nghién cioru doan giam d6 cca p
cao qud cté” hoéa gié ng nhu Trend Micro, di téi théa thuian nhu
thé” ndo, phac thao quyé t sach ra sao?
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bing vao mua mua bao thang 7, Kim Betcher bay tir Boston toi
Thung liing Silicon dé lam viéc véi Trend Micro. Tié p d6 1a dé n bai
Bi c, truc tié p phong vA n hon muoi ngudi cua Trend Micro, bao
gd m bay vi giam d6 c cd p cao mang qud c tich Trung Qud c la:
Truong Vi Kham, Tra n Di Hoa, Truong Minh Chinh, Trinh Dich Lap,
Luong Qud ¢ Binh, Luu Gia Ung va t6i. Trude d6, Kim da nhié ula n
no6i chuyén véi David LS va Nick Dedere, hoi han sau vao cac va n
dé nhu: “Ban gidam d6 ¢ ca p cao ¢ kha p noi trén thé” gisi, lam sao
chiing t6i c6 thé giai quyé tvA n dé trao d6i lin nhau?”, “Vin hoa
Pong-Tay khac nhau, phuong thire trao déi ciing khac nhau, 1am thé”
nao dé hop thanh nhan thae chung?”, “Hop thanh nhan thire chung
méi c6 thé 1am thanh quyé t sich, nhung né u vay, ching t6i s& 15
ma t co hoi kinh doanh?”, “Quyé "t sach trong giao kéo c6 ma 't di do
s ¢ bén khi thanh pha n tham gia thoa hiép qua dong?”

Kim Betcher néi véi t6i, cang nghién ctru, 6ng cang tha y himg
thd. Quan diém cua mdi c4 nhan khéng gié ng nhau, nhung lai tuong
d6 inha 't tri ung ho cach quan Iy viin hoa da qud ¢ gia. Ong cho
ra ng day 1a mot trong nhirng tai san quy gia va doc dao caa Trend
Micro. Puong nhién, 4" n tuong sau sa ¢ nha t cia 6ng 1a moi ngudi
dé u thang tha n chan thanh, khong nga n ngai néi ra suy nghi cua
minh va cling khong dé bung ba 't cir dié u gi. Kim Betcher ¢ Dai
Bi ¢ bd n ngay ba dém, 14 n da u trong doi bié t téi sttc manh cua
bao t6, va tinh cam than thién, hié u khach cua nguoi Pai Loan.
Chi c chi n, viée nghién ctru Trend Micro khong chi dem lai cho 6ng
nhitng hiéu bié "t méi trén phuong dién hoc thuét.

Pém Munich khong ngu
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Pa u thang 10, 14 vi gidm d6 c caA p cao thudc sdu quod c tich tap
hop tai Munich. Pay 13 hoi nghi d6 i thoai truc tié p ba thang mot
1a n. Thong thuong, hoi nghi sé kéo dai it nha t ba ngdy. Chuong
trinh nghi su c6 néi dung ré rang, chit chg, thao ludn nhié uvara't
cing thang. Lynn Paine khong thé t6i tham gia vi vy 4n tham 6 cia
Doanh nghiép An Long din t6i vA n d& quan Iy coéng ty, duge Uy ban
Cong d6 ng moi dam nhan vai tro dai dién gisi hoc thuat nén khong
tham du duoc. Ong ctir Kim Betcher di, con minh thi cud i nim moéi
dé n Nhat Ban tham gia Hoi nghi cu6 i nim.

Thai d6 nghién ciru nghiém tdc cua Hoc vién Kinh té” Harvard
khié n ching t6i ra” t kham phuyc. Trend Micro va vin héa quan Iy
doc d4o khié n tha y tro truong Harvard phai ngac nhién. Tai
Munich, Kim Betcher tham du va ghi lai ta "t ca cac hoi nghi ca p cao
ctua chung t6i dé gitip cac d6 ng nghiép tham khao, nghién ctiru cu thé
va chinh xac hon.

Khoéng chi ¥ t6i 6 ng kinh may quay, khong dé tAm t6i sy quan
sat cua giéi hoc thuat, 14 nguoi chiing toi van tranh luan kich liét, chia
sé quan diém mét cach vo tu. Hoi nghi kéo dai lién tuc trong ba ngay,
mdi ngdy sud t 12 tié ng d6 nghé khong nghi. Bié u khié n Kim
Betcher ngac nhién 1a ho khéng hé  chop duge canh quay nao c6
ngudi ngu gat. Ngoai Genes (ngudi Pirc) Gidm d6 ¢ Pié u hanh khu
vuc chau Au, 13 chi nha, méi nguoi ching t6i @& u phai trai qua mot
chuyé n bay dai, it nha "t cling phai 12 tié ng mdi t6i Puc va sang
hoém sau lai phai t6i hoi nghi ding gio. T6 i ngdy tha hai, chting t6i
tham gia 18 hoi Bia thang 10 Bavari ndi tié ng cua Munich, vira ué ng
vira nhay mua. Ngay thi ba hoi nghi lai kéo dai ca ngay theo 1€ thuong
va ciing khong ai ngu gat hay bo vé  sém. Kim Betcher noi:

“Chua tirng tha y hoi nghi ban gidm d6 c ca p cao nao c¢6 tinh
tha n va stc luc d6 i dao nhu vay!” Betcher cling cung moi nguoi di
choi vui vé va la nguoi tré tudéi nha t so véi ching toi nhung dé n
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ngay cud i lai ngap ngu lién tuc. C6 mot sie khoe dé i dao nhu vay,
qua thue 1 vi tinh yéu nd ng nan véi Trend Micro, cong thém ngon
lira duoc khoi day tir su tu hop cia nhitng quo ¢ tich khac nhau, bo i
canh khac nhau, ma khong n& nghi ngoi, khong n& bo 15 dié u gi nén
quén dugc mét nhoc.”

Sau hoi nghi, ai v& nudca’y, trim d4 u ngan md i gat sang bén,
nga lung 14 ngu, ba t tinh nhan su, ngudi nha oan trach, ban bé bst
lién lac. Nhitng mét nhoc phia sau co ché” quan Iy toan ca u nay
khong 6 ng kinh nio quay duoc, nhirng cudc phong va n, chuyén tro
khoéng hoi duoc, cau chit khong thé ta xié "t, chi c6 nguoi trong cudc va
ngudi nha méi c6 thé hiéu duge. Ching t6i sn sang chiu va t va, mét
méi chi vi todn cA u hda chan chinh. Né u hoi c¢6 dang khong, chting
toi sé tra 1oi: “P6 1a con duwong duy nha 't dé tié n 1én.” Mud n tré
thanh mot cong ty toan cd u hoa, 4"t phai d6 n suc luc g p boi,
kha ¢ phuc mét moi do léch mui gio, sy khac biét vé ™ vin hoa va ngdn
ngit, khong ngimg c6~ g ng, khong nging dié u chinh.

Tang cwong luc lwrgng cho nam 2003

Hai thang sau Hoi nghi Munich, Gido su Lynn Paine du dang ban
trim cong ngan viéc van c6  gi ng bay tir Boston t6i Nhat Ban tham
du Hoi nghi giam d6 ¢ ca p cao cud i ndm cua Trend Micro. L4 n
nay, hoi nghi khéng dwoc quay phim nhu 14 n trude. Vi giam do ¢
moi gia nhap 1a Lane Bess thay thé” cho Gidam do6 ¢ Trend Micro tai
My la Michael. Lane bao vé thac si kinh doanh tai Cannegi-Melon
Pittsburgh. Ong ting 1am cho céc cong ty 16n nhu IBM, NCR, sau d6
haila n ty 14p nghiép, trong @6 mot 14 n, 6ng da ban thanh cong
doanh nghiép cho Sike. Sau khi Michael khéng kham néi sirc ép cua
cong viée ma roi bo Trend Micro vao mua hé nim 2001, phai ma 't
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nira nim troi tim ki m, Minh Chinh va Nick Dederer méi vira ¥ vé6i
Lane Bess, nguoi ¢6 sin ca kinh nghiém lap nghiép 1an chuyén mon.
Vi than hinh cao l6n, doi vai rong, ong ta sé ganh vac trong trach
trung hung Trend Micro & nuéc My. C618 vilala n da u gip mit cac
giam d6 c cA p cao khéc cia Trend Micro, nén ngdn tir ciia ong 16
rang khiém nhuong hon nguoi khac.

Cudc hop hom dé cting ¢6 mot vi khach quan trong, nguoi ma
Minh Chinh chu d6ng moi vé ™ Trend Micro 1a Giam d6 ¢ Pié u hanh
Microsoft Nhat Ban, Akihiko Omikawa. O Nhat, Trend Micro c6 co s&
virng chi ¢, 16n manh, nhung chua c6 ngudi dimg da u gioi. Tir khi
chuyén tru s¢ chinh vé  Pai Loan, ching t6i ludén tim kié ' m mét
nguoi cd kha nang dam duong vi tri nay. Nguoi trude nga thi nguoi
sau buégc 1én, toan vi sai mot ly ma hong viée 16n. Mot giam d6 ¢
khong hoan thanh nhiém vu s& 1am hao tén nhié u stc luc cua chiing
t6i, da khong thé chia sé mét nhoc, lai con vuéng chan vuong tay. Tir
khi Giam d@6 ¢ Tai chinh Neigi gia nhap, chtng t6i m¢i da n thoat
khoi 4p luc ning né  cua coéng viée quan 1y hang ngay. Minh Chinh thi
khong c6 cAch ndo thodi bé trong trach, nha t1a vé mat quan 1y
dié u hanh. Cac phong ban nghiép vu dé u chi c6 nhitng nguoi tré
tudi, Minh Chinh chi con cAch 1am ra vé “tuéi cao thi chi cang cao”
ma tié p tuc cong viéc.

Minh Chinh liic ndo ciing chd ¥ nghe ngéng, tim kié m tai nhan
tai trong giéi phA n mé m. C6 mot 14 n noi chuyén véi Giam @6 ¢
Abe cuia Microsoft Nhat Ban (nay da tir chue), nghe néi Giam d6 ¢
Pié u hanh Akihiko Omikawa cia ho khéng chi thong minh tai tr,
ma con gioi thue hién cac sach luge, ki thuat choi gon tuyét dinh,
ud ng ruou tié p khach ciling khong so, ¢ nghiép giéi Nhat 1a nguoi c6
duyén nha "t dang, v.v... Trend Micro ¢ Nhat Ban, @6 i noi thi thié u
giam d6 ¢ cA p cao co6 kha ning thuc hién cac sach luoc, d6 i ngoai
thi thié u dai st thién chi va phat ngdn vién. Tir 6, Minh Chinh luén
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c6 ¥ nghe ngéng v& ngudi ndy. Xac dinh 6ng 1a nguoi ra t c¢b kinh
nghiém, lié n dich than moi 4n t6 i, néi chuyén déng dai. Anh cam
tha 'y nguoi nay ngoai théng minh, duoc viée, con ra t chan thanh,
khong kiéu ngao, khong coi minh 14 cai r6 n cua vil try, tir &6 nhan
dinh 6ng ta chinh 1a lya chon s6~ mot dé 1anh dao Trend Micro tai
Nhat Ban. Thé” 1a Minh Chinh khéng ngung tié¢ n hanh du thuyé t,
nhié ula n gui thu moi lam viée. Thanh ¥ d6 d4 n da n khié'n
Akihiko Omikawa cam d6ng, quyé t dinh gia nhap Trend Micro. Hoi
nghi 14 n nay, Akihiko Omikawa van chua chinh thire roi bo chie vu
tai Microsoft, nhung 6ng c6 chu ¥ téi chao hoi moi nguoi trude, thé
hién quyé t tAm gia nhap cua minh, dié u nay khié n chdng t6i cang
thém pha n cha n.

Trend Micro trén thi truong Nhat Ban, trai qua thoi gian mot nam
b6 bé (Phé Téng Giam d6 ¢ dié u hanh tié n nhiém Watanabe tir
chic mot nim trudce), coi nhu gio da c6 nhan tai mang qud ¢ tich
Nhat gia nhap ban giam d6 ¢, ting cuong cho vi thé” cua Trend
Micro trén truong qué c té . Lane Bess c6 sin né n méng chuyén
mon va kinh nghiém lap nghiép, Akihiko Omikawa véi kinh nghiép
thanh céng tir Microsoft, s& gitip ban giam d6 ¢ budc 1én mot tA m
cao moi.

Xua nay van 1a phuong chAm quyé t sach ban hang vuot qua
nghiép vu, tir 6 @6~ i mat véi thach thirc manh mé cua cac giam dé ¢
nghiép vu tai nim khu vue, stre ép truong thanh cua nghiép vu, khié n
b6 phan phét trién va ban san pham cling cic gidam d6 ¢ khong thé
khong dié u chinh buéc di, 14" y nhu cA u buc thié 't caa khach hang
lam da u.

Gi4o su Lynn Paine da tan ma t tha y qua trinh quyé 't sach hat
nhén cta Trend Micro. Gidm d6 ¢ chi nhéanh tai cic nuge dé u cb sé
truong riéng, voi tié n dé cham lo téng thé, ludn g ng stre vi bo
phan, thi truong cua minh. Phuong phap lanh dao cua Minh Chinh
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thoai mai, dan chu, khié n moi nguoi dé u phat huy hé 't kha ning
ctia minh, cud i cting bo phié u dé thanh hiép nghi, mot s6” va n dé’
van treo chua giai quyé t thi doi téi ky sau phan giai.

LAy thé” gi¢ilam bin d6°

Ky thuc, néi toi toan ca u hda, né u tinh t6i cac ctr diém kha p noi
trén thé~ gioi, thi Trend Micro chi c6 26 don vi, kém xa so véi
Microsoft cua My, Sony cua Nhat hay Nokia caa Ba ¢ Au. Né u xét
vé  doanh thu hoat dong, Trend Micro ciing chi c6 50% ngud n thu
dé n tir cac khu vue ngoai chau A, hon nira ciing khong trai dé u,
nhung né u néi téi qua trinh quyé t sach thi c6 thé cam thy dugc vin
hoba toan ca u hda chan chinh cia Trend Micro. Lic da u, khi xem
xét toi cac chire ning cA n thié t, ching t6i khong coi qud ¢ gia nao
1 trung tAm, ma coi ca thé~ giéi la mot ban d6 , cAn nhi ¢ diém
manh, tinh tién loi, tinh phat trién cua timg nuée, dd nda n hop
thanh t6 chirc da quod ¢ gia nhu ngay nay.

Pai Loan 13 trung tAm d4 u ndo cua Trend Micro, 14 cai néi cua
ching t6i. Sinh vién céng nghé cua Pai Loan c6 t6~ cha 't thong
minh, cong nghé thong tin lai phat trién manh, nén da dao tao duoc
ra t nhié u ky su kiét xua "t, khong chi c6 ning luc suy nghi gioi, ma
tinh linh hoat, ning dong cling ra "t cao. Nhié u nim nay, Trend
Micro da khang dinh duoc vi thé” 14 cong ty phA n mé m hang da u
chau A. Pié u nay gitp viéc moi cic k¥ su tai ning nha t 1am viéc cho
chiing toi tré nén dé dang hon. Mic du 6 Thung ling Silicon, Nhat
Ban, Nam Kinh, Dtrc cling c6 cac phong nghién ciru, nhung lic nao
Pai Loan ciing thu hat nhimg thién tai vé  phA n mé m dam dén
nhén thir thach, mong wéc tim toi tri thae méi @& n gia nhap dai ban
doanh.
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Nude My 12 quo ¢ gia c6 nganh cong nghé thong tin tién tié n
nha t thé” gidi. TA t ca nhitng cong nghé dé u ra doi tai Thung liing
Silicon, vi thé”, ching t6i quyé t dinh dit trung tAm da u nio cua
Trend Micro tai My & Cupertino cua Thung liing Silicon, tranh thu
ngudé n nhan lyc tai ning bac nha 't cua noi day dé phat trién cong
nghé phong chdé ng virus mang hang da u. My ciing 1a qud ¢ gia
dimg da uthé” gigi vé cac mat hang cong nghé cao, quan Iy thuong
mai, do d6, Trend Micro da dat trung tAm ban hang tai My, tan dung
tri tué cua nguoi My dé xay dung ché” d6 quan 1y phu hop va hé
thé ng. Mic du doanh thu ¢ nude My chi chié” m mét pha n nho so
v6i doanh thu cua Trend Micro tai chau A, nhung Minh Chinh van tin
tuong ra ng, chi khi chié ' m dugc chd ding trong thi trudng canh
tranh kho ¢ liét nha "t ndy, ching t6i méi c6 thé cang ¢6~ thue luc
toan cA u. Vithé’, ching téi tich cyc xay dung co s nghién ctu ky
thuat hoan thién. Nhirng nha phan tich ky thuat “that sy cA u thi”
cung nhiig khach hang lén hay “vach 14 tim sau” da khich I¢, thac
giuc ching t6i khong ngimg cai tié n cong nghé dé san pham ngay
cang tro nén don gian, dé st dung.

Con nhu chau Au, tinh da dang vé  vian
héa va ngdn ngit lai thich hop véi ban cha 't
quyé t sach c6 tinh linh hoat cua Trend
Micro. O @y, chiing t6i thoai mai phat huy
dé thich tng v6i mo hinh kinh t&~ tung
nude chau Au. Yéu cd uvé cha'tluong
san pham cua khach hang Pucla ra 't chit
ché&, nhung khi da tin tuéng, khach hang sé

. N 1A .. , Cufc hop cia 14 vi gidm dfc cdp cao @
duy tri quan hé hop tac lau dai. Do do, Munich thng 10/2002.

Trend Micro quyé t dinh dit trung tdm d4 u nao chau Au tai Puc,
thuong xuyén hop tac the nghiém san pham véi cic coéng ty lon,
khong ngirng nghién ciru, tdng hiéu qua va tinh tién dung cta san

pham.
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Con ¢ chau A, cac sinh vién t6 t nghiép dai hoc tai Philippin néi
tié ' ng Anh luu loat; ngué n lao déng dé i dao, ludén mud n vuon 1én,
luc hoc kh4, tinh cich 6n hoa, lam viéc nhiét tinh va cham chi. Vi thé”
trung tam phuc vy khach hang toan cA u cua Trend Micro duoc tai
Manila, thyuc hién ché” d6 phuc vu 24 gio/ngdy, bay ngy/tud n, chia
1am ba ca, sud t nim khong nghi. Hon mét nim trude, Vi Kham duogc
dié utr My vé Manila dé dié u hanh trung tdm dich vu khach hang.
Vi Kham luén khen ngoi k§ su cia Philippin, mét 14 n nita khang
dinh quyé "t dinh chon Philippin chi khéng phai A n D6 cua Trend
Micro 1a mét quyé t sach sang sud t.

Nhat Ban 14 noi dit tru so tong céng ty cua Trend Micro, 1a thi
truong 16n nha "t va ciing 1a noi cung ca pngud nvo nda utuwdd i
dao cho ching t6i. O Nhat, Trend Micro 14 cong ty san xua t pha n
mé m chd ng virus duy nha t, thém vao @ thi truong ¢ phié u cua
Nhat Ban 6n dinh, co ché” da kién toan, nén ching t6i quyé t dinh
phat hanh c6 phié u tai Nhat. Nho @6, chiing t6i vira doc chié m thi
truong nay, vira c6 thé huong thu pha n da u tu phan tan cua nhiing
nha da u tu Au-My. Quyé t dinh nay ciing c6 thé gitp chiing t6i 16i
kéo dugce nhié u chd ¥ hon so véi khi niém yé 't trén céc thi truong
khéc.

Tam tri luén huéng ra thé~ gisi

Vi khi méi hinh thanh, Trend Micro da tan dung s¢ truong cua
timg viing, timg quoé ¢ gia, lai chi y& u giao nhimg vi tri chi chd 't
cho nguoi ban x nén ban giam d6 ¢ ca p cao ciing tu nhién thich
ung voi so truong chuyén mon caa tirng vung. Trong 14 nguoi, ba
ngudi sang 1ap dé n tir Pai Loan dam nhéan gidm sat cac khau phat
trién san pham, nghién ctru cong nghé phong ché ng virus, dich vu
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khéach hang; giam d6 c tai chinh 13 nguoi mang qud ¢ tich A'n Po da
dinh cu tai Nhat nhié u ndm; pho téng gidm @6 c ban hang 1a nguoi
My; con giam d6 ¢ dié u hanh cua timg ving thi c6 ca nguoi My,
Nhat, buc, Achentina va Pai Loan.

Viéc hinh thanh quyé "t sach téng thé do nhimng vi gidam d6 c cA p
cao cua sau nudce dai dién cho cac khu vuc va bo phan cung nhau ban
baclanhi mcod gi ng chiam soéc loi ich cua cac viing, cht khong
phaila’y mét qud c gia 1am trung tam. O Microsoft, mic du c6 cong
ty con rai khi p hon 100 nuéc trén thé” giéi, nhung ta t ca quyé t
sach d& u do ngudi My dua ra. Sau khi dugce thong qua tai Seatle,
quyé t sach dugc phan phat cho c4c noi trén thé~ gisi lam theo. Hoic
nhu Sony 1 cong ty dtng d4 uvé toan cad u hoa caa Nhat, nhung
ta t ca cac quyé t dinh d& u do tong cong ty Nhat Ban chi thi.
Siemens, Nokia khong phai 14 khong ban hang kha p toan ca u
nhung quyé n lyc tuyét @6 ilai ni m & chau Au.

Nguoi sang lap ra Trend Micro tuy la nguoi Pai Loan, nhung khi
dua ra sach luoc lai khong 14"y Pai Loan 1a trung tAm, vi Pai Loan chi
chié¢”m khoang 5% doanh thu cua Trend Micro trén toan ca u. Khi da
dé ma "t toi thi truong toan ca u thi tAm tri phai luon huéng ra thé”
gioi, doi hoi viéc dua ra quyé t sach trung uvong phai thich hop véi
moi thi truong, vira c6 thé phat huy ¢ nhié u noi, vira c6 thé pho i
hop thd ng nha't.

bé tai nghién ctru cia Hoc vién Kinh té Harvard da miéu tara t
ti mi b0 may t6 chirc cia cong ty chiing toi dé cac sinh vién tham
khao.

Giao sr Lynn Paine
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Gi4o su Lynn Paine 13 giang vién cua Hoc vién Kinh t&” Harvard.
Ba d6 ng thoi co ba ng luat cua Pai hoc Harvard, tié n si Trié t hoc
cia Pai hoc Oxford Anh qud ¢, chimg nhan t6 t nghiép xua tsi ¢
cua Hoc vién Smith, hon nita con la thanh vién cua “Hoi danh du Sinh
vién vu td Pai hoc My” ¢b tié ng tim cua Pai hoc Iowa. Nhié u nim
nay, ba la giang vién mon Ly luan quan ly MBA va quan ly chuong
trinh dao tao ung dung cua Hoc vién Kinh t&~ Havard. Tham chi, ba
thién vé 1y luan Thuong nghiép, 1anh dao va quyé t sach. G4 n day,
Chuong trinh giang day quan ly da van héa (Managing Across
Cultures) méi mé cua ba ra”t dugc sinh vién hoan nghénh, va ciing
tao cam himg cung nhié u bai thao luan cua giéi hoc thuit.

Ba giang day tai Nhat Ban, Pai Loan, 1a nguoi c6 kié n thire su
rong, thing tha n va di dom, khéng hé kiéu ngao. P6 i véi viée van
dung thuc té” thuong nghiép ludn c6 thai o cA u toan, do i véi
thanh qua nghién ciru cua giéi hoc thuéat thi luén khiém nhuong,
mong dugc gop ¥. Trong thoi gian hon mot nam lam Pé tai nghién
ctu vé  Trend Micro, ching t6i thuong xuyén thu tir qua lai. LA n gip
da u tién ¢ Tokyo, ching t6i da than thié "t nhanh chéng. Bali ng
nghe no6i dung cudc hop cua ching t6i mot cach khiém t6 nva hé't
suc c6i mo. Chung toi cling moi Ba cung chia sé thanh qua nghién ciru
vé phuong dién quan Iy cong ty.

Do hang loat tai tié ng cua cac doanh nghiép cua My gay ra boi vu
4n An Long, ndm 2002 Qué ¢ héi My di cho thanh lap “Uy ban Vanh
dai xanh quan ly cong ty”, Gido su Lynn Paine da cho giéi hoc thuat
tham du. GA n d4y, ba c6 ra "t nhié u 1y luan nghién ciru quan 1y cong
ty va sdu si ¢, nhung & Hoi nghi gidm d6 ¢ ¢ p cao caa chiing t6i, ba
chi dung vén ven c6 mét trang dé néu vd n dé mot cach ngd n gon,
rd itruc tié p di thang vao kho n canh cua viéc quan 1y cong ty va
nhiing thié u sét cua co ché” phap quy, van tréi budce dao dtre thuong
nghiép cua nguoi quan 1y. Ly luan siu s ¢ cia ba d chtiy dé n ca
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tinh va 1y, khié "n chting t6i ra "t tin phuc. Ba khong hé danh 13 nguoi
di @4 u nghién v& phuong thirc quan 1y doanh nghiép. T6i cam tha 'y
bud n, viéc quan Iy cong ty c6 1& gid ng nhu vin hoa doanh nghiép
ma truée ma t t6i dang phu trach, du c6 thém cang nhié u quy dinh
phap luat, ché” @6 quan Iy ma khong c6 vin héa doanh nghiép chan
thanh, c6 chit tin thi ta t ca cling uéng cong. Co ché” cua ca ché” do
tu ban chu nghia ky thuc vin con lién quan dé n 1ong ngudi.

Loi khong de nguoi, quyé t khong théi

Gi4o su Lynn Paine tham gia hop cliing ban gidm @6 ¢ ¢4 p cao
cia Trend Micro trong gd n hai ngdy, va dé u c6 cudc néi chuyén chi
tié "t v6i ting giam d6” c. Ba moi t6i, Minh Chinh va Nick Dederer
dé” n Harvard du mot budi giang cua ba vao thang 4 ndm sau. Ba sé
dé sinh vién nghién ciru thao luan trén giang duong sau khi hoan
thanh xong dé tai. Ba hy vong cic sinh vién c6 co hoi d6 i thoai tryc
tié p v6i ching t6i. Ching t6i pha n khoi nhan 101 ngay. Nhung Nick
Dederer lai khong hé ™ pha n khai nhu chiing t6i, 6ng than trong noi:
“O"! Khong bié t nhitng sinh vién Harvard dinh hoi nhimg cau héc
btia ndo. Moi ngudi cA n bié t 14 ho s& khong khach khi dau!” Dan,
nguoi da t6 t nghiép Harvard ciing néi: “Dé tranh thu duoc diém, cac
sinh vién nha "t dinh s& phat biéu, hon nira 10i n6i khong lam ké khac
so thi chua chiu théi, nha "t dinh phai dua ra nhiing y kié n khong
gi6 ng nhau thi méi mong lam noi bat c4 nhan va dat diém cao, t6 't
nha "t 13 moi ngudi nén chuan bj tam 1y”. Thé™ 14 chiing t6i lié n
chuan bi dé thang 4 di d6n nhan thi thach.

Khoang mét thang trude d6, Kim Betcher ¢6 guri t6i ban thao vira
vié t xong. T6i docra tcan thin, nhintha yloivancd ga ngcung
cA p céc chitié t b6 i canh, to chire, viin ho4, hiéu qua kinh doanh va
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thanh tich cia doanh nghiép, duy tri miéu ta khach quan qua trinh
thd ng nhat, dua ra quyé t sach tai Hoi nghi Munich. Trong ban
thao, 6ng khong dua thém ba "t ci 1oi binh hay ké "t ludn nao, dé sinh
vién c6 thé tha hé  tim hiéu, thao luan. Pié u nay c6 doi chtt khong
gi6 ng v6i ky vong ban d4 u cua ching t6i, boi chiing t6i dinh ninh
ra ng trai qua nghién ctru quan sat ca nim nay, Harvard s& cung cA p
cho ching t6i moét s6~ co s¢ Iy luan, 1am phuong chaAm d@é dié u hanh
quan ly.

Minh Chinh, Di Hoa va t6i & u 1a nhitng ngudi ty minh lap
nghiép, chua timg hoc qua MBA. Vi chwa hé  ¢6 cin ct 1y luan nao, lai
quan 1y mot cong ty xuyén qud ¢ gia véi g n hai nghin nguoi, ching
t6i thuong cam tha y pha p phong, ludn sting bai MBA, tin ri ng &
d6 c6 ta t ca moi thr, 6 ra "t nhié u tht tié m tang ma chdng t6i co
thé khai théc, ta "t c6 Iy luan ma ching t6i chua tung bié t téi, c6 thé
1am chi tiéu tham khao cho ching t6i. Chiing t6i luon theo dudi thir
Kinh Thanh quan 1y nhu vay, hy vong ¢6 chd c6 thé dya vao va lam
theo. Thuc khong ngo gisi hoc thuat lai tim kié m nhitng doanh
nghiép thanh cong dé nghién ciru, tim ra tié n1¢, ro6 itié n hanh
nghién ciru sau, phan tich, sau cung mai cho ra doi ly luén.

Cho nén Lynn Paine va Kim Betcher luén miéng cam on vé  su
hop tac cua chiing t6i. Sau khi duoc tin ma t chung kié n cach quan
1y da viin ho4 doc d4o cua ching t6i, ho ra t pha n khoi va chord ng
da tim tha "y mot cong trinh nghién ctru hié ' m c6. Ho ludn néi: “Hy
vong day 1a viéc d6i bén cung cb loi”. Thyc té ', chung t6i khong co
duoc phuong sach gi tir cong trinh nghién ciru nay, nhung nho viéc
tham gia nghién ctru, chiing t6i hoc duoc ra t nhié u kinh nghiém,
dié u ma khong phai cir doc sach 10 nim 13 c6 thé linh héi duoc.
Nha "t 1a viée ngod i trong giang duong Harvard, 14 ng nghe céc sinh
vién thao luan, quan sat tinh hinh Giao su Lynn Paine cang la bai hoc
quy gia cho kinh nghiém nhan sinh cua chtng toi.
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Lam thuong khach tai Harvard

Ngay 11/4 1a sinh nhat con trai lén Hitu Truc cua chiing t6i, nhié u
nim nay toi dé u cting du sinh nhat véi con. Nam trude, toi con dot
nhién xua "t hién tai Héi dién vin hoa hoc sinh quo ¢ t&” cua 16p do
n6 chu tri, khié 'n né ra t ming. Nhung sinh nhat nim 2003, n6 con
& Pai Bi ¢, chting t6i khong thé khong kha 't hen, bay t6i Boston
tham gia budi thuyé "t giang cua Gido su Lynn Paine. Mua xu4n nay,
thoi tié 't that la lung, chua timg tha 'y trong lich sir, Boston van con
tuyé t roi. Pi trong khuon vién cua trudng Pai hoc Harvard giita da 't
troi da y tuyé t c6 mot cam giac thi vi dic biét. Chang t6i da tung toi
day thim ban, tham quan giang duong hoc thuat ndi tié ng thé ™ gidi,
trong 1ong tran da y ngudng mo. Nhung khong ngd, lai ¢é dip duoc
vinh hanh dugc tré thanh thuong khach. S6” phan con nguoi that ky
diéu, ai ma ngd duwoc mot Truong Minh Chinh xui "t than tir Binh
DPong (Pai Loan), ciing véi vo va em gai vo, ngau nhién lap duoc mot
cong ty phA n mé m chd ng virus, lai dugc tén vinh 1a “Cong ty toan
cA u hoa chan chinh”, duoc 14 y1am dé tai tié n hanh nghién cuu,
thao luan tai Hoc vién Kinh t&” Harvard, noi tap trung anh tai kha p
nam chau.

Minh Chinh, Nick Dederer va t6i theo sau Lynn Paine, Kim
Betcher va mot gido su tré Jeff Polzer ciing ra t c6 hung tha voi dé”
tai nghién cau vé Trend Micro, ctiing bude vao giang duong. Céc sinh
vién nhanh chéng vao chd ngd i, c6 khoang 30 ngudi voi du cidc mau
da, qud ¢ tich. Mud n vao hoc trudng nay, cac sinh vién ba t bude
phai c6 hai, ba ndm kinh nghiém 1am viéc thuc té&” . Budi hoc bi 't
da u vao 10 gio sang. Lynn Paine tap trung giang bai: “Cac em dé u
da doc qua dé  tai nghién cou vé Trend Micro. Hom nay chiing ta sé
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14"y qua trinh dua ra quyé t sach caa Trend Micro dé thao luan vé~
hiéu qué cua phuong thire quan 1y da vin héa. Ching ta ciing ra t vui
mung chao dén ba vi gidm d6 ¢ ca p cao cua Trend Micro dich than
toi tham gia budi thao luan nay, ho ngé i phia cué i lép.” Ba gisi
thiéu tén va chire vi ciia timg ngudi trong ching téi. Céc sinh vién v
tay, hoan nghénh nhiét liét. C4c sinh vién néu y kié n:

“Cac vi giam d6 ¢ cua Trend Micro c¢6 quo ¢ tich khac nhau, dai
dién cho vin hoa cua cac khu vue khac nhau, @é kha ¢ phuc khé khin
vé ngdn ngit, viin hoa trong qua trinh dua ra quyé t sach, hin phai
ma t nhié u thoi gian giao tié p, thao luan. Thoi gian hao phi nhié u
nhu vay, co hoi lam an ra "t dé bi b qua.”

“Quyé t sach da duoc hiép thuong, thuong 1 ké t qua nhuong bo
cta cac bén, dé dat dwoc sw nha 't tri caa ta 't ca moi nguoi, d6i khi s&
lam ma "t di vu thé” vo n cb thé c6 cia mot khu vue nao db. Quyé t
sach 1am theo cAch nay t6 t hay xa ula dié u ca n phai thao luan
ban bac.”

Mot sinh vién nguoi My phat biéu:

“Tai sao cac vi giam d6 ¢ c¢6 qud ¢ tich khac nhau dai biéu cho
timg khu vye phai ciing nhau méi c6 thé cho ra quyé t sach? Hinh
thue quan 1y tap trung, cir cA” p dudi di cAc khu vye thu thap da cac
thong tin hitu ich, giao cho don vi lam quyé t sach dé tham khao, nhu
véy c6 thé phan anh nhu ¢4 u cua timg khu vye, 1ap thanh quyé "t
sach, c6 phai vira nhanh vira chinh xac khéng?”

Y kié n @6 khong phai 1a khong ¢ 1y. T6i va Minh Chinh dé u
cam tha y hung tha. Nhung cac sinh vién khac lai phan bac:
“Viéc thu thap tu liéu, théng tin chi 14 cong viée co ban, dié u quan

trong 1a phai doc hiéu tai liéu. Vi véy, chi c6 gidm d6 ¢ cic nuée s6 ng
ngay tai thi truong so tai méi cé thé phan anh chan thyc nhimng yéu
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cA u cua thi truong. Ban gidm do6 ¢ cA p cao cua Trend Micro s6 ng &
nhirng né n vin héa khac nhau, du dé hiéu chinh x4c thong tin vé "
thi truong, 1Jam thanh quyé "t sach thi sé& thich hop van dung toan ca u
hon nhém chi g6 m moét né n vin héa don nha 't.”

Trén giang duong, Gido su Lynn Paine ludn 1a huéng dan thao
luan, xac dinh ro cac y trong loi noi ciua sinh vién. Ba khéng phan
do4an hay thém tha "t ¥ kié n, nhung dua ra cic phuong huéng chuin
x4c cho sinh vién suy nghi, d6i khi b6 sung 1y luan, huéng suy nghi
sau hon, d6i khi lai din da "t 16 i suy nghi phan bac, vira dtng 2 gio
d6 ng ho . Xem ba giang bai, chiang khac nio thuong thuc biéu dién
nghé thuat, luu loat trdi chay, tiy co ung bié n, lai vira ¢6 thé dié u
khién khong khi ca giang duong. Ba dé cho moi ngudi d8 u duoc phat
biéu, thao luan quan diém dé dat toi ¥ nghia sdu xa cia va n dé .
Minh Chinh néi, dié u lén nha t anh hoc dugc chinh 1 phwong phap
day hoc cua Lynn Paine:

“Né u chu tri héi nghi quan 1y cd p cao ma t6i cling tinh tao, sa c
sao duoc nhu ba a4 y thi quyé t sach cua ching ta han la cang c6 hiéu
qua hon.”

Trong budi thao lun tai giang duong 4y, @6 m lira tu tudéng
khong ngung 16e 1én, cac dang 1y luan tdn thanh hay khong tan thanh
phuong thirc quan 1y cua ching t6i @& u 6 ciin ctr riéng, dé ucod ly
riéng. T6i va Minh Chinh nghe ra "t say sva. CO mot s6~ sinh vién véi
16”1 nghi @4y tinh sang tao, khié n nguoi khac phai thay d6i cach
nghi, khié n chuing t6i khong thé khong suy nghi sau hon. Vira ngoai
da u lai, ba "t gip Nick Dederer 11 ¢ @2 u ngan ngam: “Nhiing sinh
vién ndy lam sao hiéu thyuc cha "t viéc kinh doanh!” Ong néi ra "t than
nhién. Mot ngudi c6 bd ng MBA cia Dai hoc Berkeley nhu 6ng hin da
quén thoi sinh vién x6ng xao, tu do cia minh!

Qua trinh dwa ra quyé t sach
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Sau 10 phut nghi giai lao ngd n ngui, Lynn Paine noi: “Chting ta
da thao luan nhitng diém manh, yé u, cai dugc, ma t caa phuong thic
quan Iy toan ca u hoéa. Bay gio chling ta sé xem mot doan bing dai 7
phtt vé qua trinh ra quyé t sach thuc té” cua Trend Micro.”

Trén man chié ubi t @ u xua t hién tinh hinh thuc té” cac
ta ng lop quan Iy ca p cao cua Trend Micro tai Hoi nghi Munich. Kim
Betcher da ghi lai hoat dong cua chiing t6i trong ca ba ngay dién ra
hoi nghi. Pha n duoc chon phat 1 doan chiing t6i dang thao luan xem
Trend Micro c6 nén ting cuong da u tu, doat lai thi truong chd ng
virus ciia nguoi tiéu dung c4 nhan 6 Ba ¢ My, ciing chinh 14 thi pha n
PC-cillin dang chié¢ m giit. Trend Micro & Au-My ludn 14"y thi truong
14 c4c doanh nghiép cho san pham bao mat mang ctia minh 1am mii
tié n chu cong. O mit ndy, khong nghi ngo gi, Trend Micro chinh 14
b4 chi, nhung v& pha n mé m chd ng virus cho may tinh c4 nhan
thi con thua xa nhirng d6 i thu canh tranh khac; PC-cillin xung ba tai
chau A, nhung ¢ Ba ¢ My thi chi ban hang truc tuyé n, chi khong
hé tha y bay trén gia tai cac cira hang ban pha n mé m bao vé.

Pay la quyé "t dinh c6 tinh chié n luoc cia Minh Chinh trong nim
1995. Anh cho ri ng su phat trién cua cic goi phA n mé m cai theo
b6 cud i cting sé& bi chimg lai. O B4 ¢ My, ching t6i nén ta n coéng chu
yé u vao thi truong 1 doanh nghiép, tap trung ngud n vo n, chuyén
tam vao chd ng virus mang. Sach luoc nay 1a dé ching t6i nhanh
chong chié 'm duoc thi truong khach hang 1a doanh nghiép. Nhung
dat dugc thanh cong ¢ day thi ching t6i lai ma 't chd dung ¢ noi khéc.
Chiing t6i da dé cAc d6 i thu canh tranh gianh ma "t thj truong pha n
mé m diét virus cho nguoi tiéu dung don I¢. Nhié u ndm nay, ching
toi luon tranh luan ¢6 nén khéi phuc lai vi tri xwa, nhung chi vi chua
c6 nguoi tai nén chua hanh dong. Tai hoi nghilad n dd, v ndé nay
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lai duge nha c t6i, chi tha y David L3, ngudi phu trach ban hang toan
cA u, 16n tié ng noi:

“Pay 1a vii khi loi hai quan trong cua viéc tao thanh danh, tén tudi.
Gioi tiéu ding c4 nhan cé sir dung san pham cua Trend Micro thi mai
bié 't ma gi6i thiéu cho cong ty. Nguoi ra quyé t dinh cud i ciing c6
bié "t t6i tié ng tim cua Trend Micro méi mudé n mua.”

Pong tac cua 6ng manh mé. Hoat bat. Ngay sau dd, 12 nguoi s6i noi
nhat trong hoi nghi, Genes khong chiu lép vé . V& co ban, Genes
phan do6 i viéc tai dA u tu vao thi truong ngudi tiéu ding ca nhan:

“Pié u nay sé lam 1an 16n moi the. Ching ta va t va 13 m moéi xay
dung nén danh tié ng ba chu chd ng virus mang trong doanh nghiép,
nay lai rai tié n vo6 n dita n céng vio pha nmé mli p theo bo,
dié u nay khié n cac khach hang khong tha "y ro su khac biét cua
chdng ta véi cac @6 i thu khac. Chiing ta gié ng nhu xe Porsche,
tié ng tim 16n, dong co khoe, chay ra t nhanh, ban ra t i t, khong
thé quay da u lai 1 nghi di ché” tao loai Ford ré¢ tié n va dai ching
ho6a”

Tié p theo 12 16i phat ngén nga n gon nhung da y sirc manh cia
Giam d6 ¢ Tai chinh Neigi:

“Né usd tai nguyén cA n khong nhié u, ma lai c6 thé thu hoach
16n, duong nhién chiing ta nén da u tu, tom lai vin cA n suy xét t6i ti
sua tloilaida utu.”

“Mud n chié m duoc thi truong thi cd n phai da u tu, né u kho
khin chd ng chat, ling ting nhié u bé , ntra dudng dut ganh thi téi
dé" nghi dimg 1am ngay tir da u, chd 6 1ang phi vo n lié ng!”

David L3 néi c6 chit ga 't gong. Ong yéu cA uvo nban da u it
nha "t ciing phai bay triéu d6-la méi dang da u tu. Nick Dederer ciing
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phat biéu tng ho cach nghi cua 6ng. Trén man chié u chithd yma'y
ngudi néi trén thi nhau tranh luin, cué i cung, Minh Chinh theo
Pié ulé duara ma y diém quan trong, r6 itié n hanh biéu quyé t,
bo phié u, lai cho ting thém diém s6~ cua nhimg ngudi lién quan
dé"n thi truong Au-M¥, cud i cting thu duoc ké t luan vin 1a budéng
tay cho qua.

Poan phim da chié u xong, Gido su Lynn Paine hoi cam nhan cua
moi nguoi.

“T6i tha y ngudi My 16n tié ng phat biéu, nhay 1én nhay xud ng,
dap ban xua tay, nguoi chau Au ciing tham gia ra "t tich cuc, nguoi
Trung Qud c thi chi tha y Steve néi nhié unha t, con ma y vi con
lai chi g6 may tinh, lai con tGm nam tum ba théao luan riéng, khong
hé phét biéu cong khai. Pié u nay khié n t6i hoai nghi ho c6 phai
that su cfing tham du vao qué trinh ra quyé t sach hay khong?”

Mot sinh vién gio tay phat biéu da u tién. T6i va Minh Chinh
khong nhin dwoc cudi. Trong 7 phtit d6, vA n @& thao luan 1a viée
ban hang cua Au-My, cac gidm d6 ¢ nghién ciru, phat trién san pham
nhu Di Hoa, Quo ¢ Binh, Vi Kham dé u nhuong 16i cho vi giam do6 ¢
& nuéc My, di ng nao thi san phim da sém chuén bi tir trude, chi doi
quyé t sach ban hang; Lap T# ¢, nguoi phu trach phuc vu ki thuét thi
mot e 1am ca hai viée, vira nghe gidam d6” ¢ Au-My tranh luan, bién
béc, vira phai tra 1oi email chi dao ca p dudi nén ung d6 i thé” nao véi
cac khach hang 16n. Con t6i thi truéc &6 da phu trach viéc ban pha n
mé m 14 p tron bo cho ca nhan tai M§ nhung khéng thanh cong nén
khong dam no6i manh. Nhitng b i canh nay khong néi hé "t dugc
trong doan bang 7 phut d6. Téi vira cuoi vira bién ho:

“A! D6 14 7 phit trong ca khoang thoi gian ba ngdy, ba muoi ma’y
tié ng, vira dang ltc doan phim ci "t thé hién tinh hud ng nay, nhung
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thyc té~ cac gidm d6 ¢ phuong Pong va phuong T4y c6 nhié u diém
khac nhau vé~ phuong thire thao luan.”

“T6i cho ra ng cac thanh vién trong doan qud ¢ t& nay van chua
duoc hoan chinh, tha nha 't, khong tha 'y giam d6 ¢ qud ¢ tich Nhat
Ban; th hai, nguoi Trung Qud ¢ va nguoi My van chié m s6~ dong;
thur ba, giéi nit chi ¢6 hai nguoi.”

Kha nang quan sat cua sinh vién that sy nhay bén. Lac db, ching
t6i cling dau da u vi thié u gidm d6 ¢ Nhat Ban, nhung Neigi da dinh
cu 6 Nhat thoi gian dai, Minh Chinh thi qua ntra thoi gian cling ¢
Nhat, dié u ndy it nhié u ciing bu 4 p dié unud itié c cua ching
t6i. Nguoi Trung Qud ¢ chié ' m da sé6~ vi ba nguoi sang 1ap 13 nguoi
Pai Loan da chié ' m ba sua t, hon nita vé  phuong dién k§ thuit san
pham thi dich x4c 12 14"y nguoi Pai Loan 1am da u. Con vé  nir gidi,
chi c¢6 hai nguoi 1 t6i va Di Hoa, it nhié u ciing phan 4nh sy that 14 ti
1¢ giAm @6 c 1a nir chié 'm ra "t it trong gi¢i pha n mé m diét virus.
Mic du con nhié u khié m khuyé t, nhung ha u hé "t moi nguoi dé u
thira nhan Trend Micro khéng gi6 ng véi dai dasd” cac cong ty qud ¢
té” khac. C4c thanh pha n hop thanh ban gidm d6 c ca p cao va qua
trinh ra quyé t sich da phan anh duoc sy tén trong d6 i voi thi
truong va cac né n vin hoa khac nhau, d6 ng thoi ciing thé hién nd
luc tim kié ' m quyé "t sach phi hop véi thi truong toan ca u. Sau cude
thao luan séi néi, thoi gian 1én 16p da gd n hét, Gido su Lynn Paine
moi ching t6i phat biéu, Minh Chinh vira dtng day vira vo tay:

“Céac ban that tuyét voi! Tir 1y luin caa cac ban, t6i nhin tha 'y dugc
su sang tao, tu do va tri tué. T6i ton sung khong khi hoc thuat nhu
thé” nay, t6i ngudng moé moi truong ndy cua cac ban. T6i cam thay
vinh hanh khi Trend dugc dua ra thao luan tai day. Cai cac ban nhin
tha 'y 1a mot cong ty duoc sang lap va lanh dao boi nguoi chua ting
hoc qua MBA. Khi lam quyé "t sach, t6i khong hé  dua trén mét tai
liéu hoan chinh hay Iy luan nghién ctru ndo, nhié u lic chi dva vao
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truc giac kinh nghiém tich lily duge. Kinh doanh ¢é ra”t nhié u rui ro,
khong c6 quyé t sach ndo dtng 100%, chi c6 thé chuan bi cha p nhéan
sau khi tinh toan rui ro. Trend Micro c6 thé truong thanh dé n ngay
nay, c6 1& phai ham on virus, va s6~ phan khong qua phii phang; ciing
c6 18 tryc gidc cua toi khong dé” n ndi nao, chua dua ra quyé t sach
nao qua tha t bai. Hom nay, t6i ngd i day va dang nghi, né u t6i cb
co hoi gi6 ng nhu cic ban, dugce nghién ctru hang trim dé  tai kinh
doanh, nha "t dinh c6 thé giam bét duge nhitg quyé 't sach sailad m,
phai ching t6i nén dé n day cting hoc tap véi cic ban. Nhung t6i lai
nghe c6 nguoi vira n6i chi ¢ n ctr ca’ p dudi di thu thap tai liu 1a
duogc, cohd phailao tAm khé tir di hoc. Thé ™ thi ¢ day toi thanh tam
hoan nghénh c4c ban gia nhap Trend Micro sau khi t6 "t nghiép, thé
nghiém mot chut cai khé va cai vui cia nguoi lam quyé t sach!”

Nhimg 16i di dom cia Minh Chinh da chié m duoc long yéu mé n
cta sinh vién. Sau khi tan hoc, rd "t nhié u nguoi thi nhau téi ba 't
chuyén véi ching t6i, mot s6~ tié p tuc thao ludn qua trinh quyé "t
sach cua ching t6i, mot s6  hoi han chié n luoc tvong lai cua ching
t6i. Mot s6~ sinh vién chau A ra t xtc dong khi tha 'y tin mi t con
ngudi Minh Chinh, nhié u nguoi tié n téi bd "t tay, chuyén tro véi
ching to6i:

“Chiing t6i c6 bié "t ngai, thuc khong ngo lai gip ngai tai day!”

Noi da "t khach qué nguoi duge gip 6 ng huong, haA u nhu dé tai
nghién ctru vé  Trend Micro ciing khié n ho dwgc thom lay va hanh
dién trén giang duong.

Hon ci 10 nam doc sach
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Sau khi tan hoc khoang moét gio, Gido su Lynn Paine moi ching t6i
cung nhau dung btra tai phong an chuyén dung cho vién chirc cua
Harvard. Kim Betcher va Giao su Jeff Polzer cling cung di. Ban an
tong cong cd sau ngudi, cudce thao luan dién ra tai day con di sau va
dic sa ¢ hon ca trén giang duong.

Nick Dederer, Truéng dié u hanh kinh doanh cua ching t6i, c6 vé
4" m trc d6 i v6i nhitng thach thire si ¢ sao cua sinh vién: “Thu nghi
xem, 16p hoc ndy cling g6 m nhié u sinh vién véi cAc qud ¢ tich khac
nhau, né u ngay ca trong moéi truong nhu thé” nay ma ho ciing khong
hiéu duoc diém t6 t va cA n thié t caa viin hoa da qud c gia, thi
twong lai 1am sao quan 1y dugc cac Cong ty xuyén qud c gia?”

Giao su Lynn Paine noi:

“T6i cling ra t ngac nhién 1a sinh vién lai c6 thé dua ra nhirng cau
hoi nhu vay. Ban da u, ti cho ri ng cic em s& ung ho mo hinh quan
1y nay. Nhung quan diém cua céc sinh vién ciing c6 1y riéng, né u t6i
c6 thé xac dinh c4c thong tin thu thap dugc tir khi p noi mot cach
chinh x4c, né u c6 nguoi doc hiéu gitp téi that chinh xac, thi qua
trinh quyé t sach cua tip quyé n trung wong sé trong d6 i nhanh, c6
1€ kha c6 hiéu qua!”

Vé  tinh cach, Minh Chinh khong phai 1a mét 1anh dao chuyén
quyé n doc doan, ludn hy vong sau khi ca tap thé cung tan thanh moi
lam quyé "t sdch. Mot qua trinh nhu vay c6 ltc 1am cho ngudi ta mét
moi, stre cting luc kiét, vi thé”, anh thuong hay soi xét lai: c6 phai
nhiing nha 1anh dao chuyén quyé n c6 con mi t doc d4o, co thé
quyé t dinh sach lugc tac chié n ¢ noi phuong xa ngan dim, 1a dié u
chinh ban than 6ng khong c6. Lic moi ngudi bd t da u thao luan
nghiém tic vd n dé ndy, vé coban dé uddé ngy,ta t ca cac thong
tin thu thap it nhié u d& u bao ham trong né sy phan doan cua ngudi
nhén tin, cho nén khéng hé  c6 thong tin tinh bao nao lai khach
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quan, khong sai sot, cting vinh vién khong c6 céi goi 1a théng tin hoan
chinh. TA t ca cac thong tin tinh bao, tham chi ca tri thirc, hoc va n,
dé u chi co6 thé cung ca p 1am tai liéu tham khao cho quyé "t sach,
né u cb thé doc hiéu duoc hé 't thi phan doan sau d6 thuong co6 su di
biét tiy lac, tiy nguoi, khong cé tinh tuyét do i.

Séng gon cua truc giac

Dot nhién, t6i nhé toi chié n dich quang cio Global GoRed cua
ching t6i da chi trong dé n giai phap Intuitive Security Solution va
su kién quyé t cia Minh Chinh khi n6i “T6i bié t!”.

“C6 18 sau khi @3 ha "p thy, xir 1y ta t ca cac thong tin tinh bio thi
truong, nho do6, bo sung thém cac kinh nghiém va tri thuc xua nay
tich lity duoc, khoanh khi ¢ ra quyé t dinh d6 1a sy ké "t hop ngay lap
tirc ctia ca hai va tao ra thr ma ching ta goi la truc gidc. Nhirng danh
gia dugc hinh thanh tir &6 va quyé 't dinh ra doi!”

T6i do du noi. Xét tai cung thi viée noi taéi cai goi la “truc giac” do
trude mat nhilg dai gido su c6 chut tha "t 18, thié u hiéu bié t. Khong
ngd moi nguoi lai nhanh chéng @6 ng ¥. Truc gidclanhant6 ci n
thié "t khi ra quyé "t sach. Pié u nay hoan toan khong phai sinh ra 1a
da c6, ma no la sy tich Iy cua kinh nghiém va tri tué. Pay cling la
pha n khong thé hoc duoc trén giang duong. Déi khi nhimg thong tin
tinh b4o, nhirg dié u phan tich qua nhié u lai che khua 't chan
tudng cua su viée, gay tro ngai cho su phan doan cua truc giac. Co cau:
“Dit Quan nha t tich dam, thi ng doc thap nién thu” (Tié p chuyén
mot dém véi ngudi quan ti, con hon doc sdch muoi nim), budi noéi
chuyén bwra trwa d6 qua da cho d6i bén cam giac chung nhu vay. Moi
ngudi thao luin so6i ndi twong nhu khong ngimg. Cud i cung, Gido su
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Lynn Paine xin phép c4o lui va dap may bay d& n Washington tham
dy cudc hop ban giam do6 ¢ cA”p cao cua cong ty. Trude khi di, ba con
dan di din lai: “Xin hay git lién lac, chiing ta cA n tié p tuc theo dudi
dé" taivé Trend Micro”.

G4 n day t6i kiém thém vi tri “Truong ban vin héa”. Truyé n
thong 1a mot trong nhitng hé tho ng gia tri trong yé u cua Trend
Micro, ciing 1a khdu ma t6i cam tha 'y ba tluc nha t. T6ila y lam la
14, mot thong tin hé 't strc don gian khi truyé n dat di lai c6 thé xua 't
hién nhié u cach hiéu khac nhau. Du cho tuyén truyé n hé t1a n nay
dé n1a nkhac, tir hoi nghi, thu tin dé n quang c4o, vdy ma van ¢
ngudi n6i mot cach vo toi: “Tir trude t6i nay toi chua ting nghe thay
bao gid”. Né u Gido su Polzer, nguoi chuyén nghién ciru va n dé
giao tié p giita cAc né n viin hda, c6 thé gitp chiing t6i thi that tuyét
voi. Sang sém ngay thir hai, truée khi roi khoi Harvard, Polzer da co
budi ndi chuyén véi ching t6i trong mot quan ca phé nho mang da 'y
phong cach hoc thuit tai quang truong Harvard va hira hen mot dé°
tai nghién ctu khéc.
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CHUONG 7: T4p thé da sic toc

Trend Micro la "y thé~ gisi lam ban d6 , hy vong thuc hién
quan Iy kinh doanh theo mé hinh toan ca u héa, dwong
nhién phdi tao thanh té chirc da qué "¢ gia viing manh.

Trong ga n hai nghin nhan vién ciia Trend Micro, thuéc
cdc céng ty con ¢ 26 nuéce, khd p ndm chau luc, qué c tich
va mau da khéng phdi la va n dé  chu yé u trong tdp thé.

B6 i canh va vin héa méi la nguyén nhan chinh lam bung
lén nhitng U tuéng khac nhau, nhitng y kié n da dang, phirc
tap.

L4 ythé  gi¢ilam ban @6 , hy vong quan 1y kinh doanh theo md
hinh toan ca u héa that sy, ching t6i dvong nhién phai tré thanh mot
t6 chtre da quo ¢ gia virng manh. Khong chi 1a nhimg nha quan 1y, ma
ga n hai nghin nhan vién cia Trend Micro trén khi p thé~ giéi ciing
bao g6 m cac quo ¢ tich va mau da khac nhau. Thé” nhung, qud ¢
tich vd mau da khong phai 1a su di biét cha yé u trong tap thé d6, ma
b6 i canh va viin hoa méi 1a nguyén nhan chinh 1am bung 1én nhing
nhitng ¥ kié n khac nhau, da dang va phuec tap.

T6i da quan sat luoc d6 phan b~ nhan céng toan cA u va phat
hién ra mét nira nhan vién cua Trend Micro tap trung tai dong ban
cA u, nira con lai ¢ tAy ban cA u. S6 nhan cong gia nhap Trend Micro
sau khi cong ty mé rong thi truong lai chié m hon hai pha n ba. Sau
nim 2001, nhimg ngudi giéi chuyén mén ma Minh Chinh hé "t long
moi moce chié ' m 1/3s6  d6. Trong ban giam d6 ¢ cA p cao, ¢ it
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nha t hai nhom van hoa chinh la: “gisi kinh doanh va gigi chuyén

A »

moén”, “phuong Pong va phuong Tay”.

Gioi kinh doanh va giéoi chuyén moén

Minh Chinh thuong xuyén yéu cA u cic cong nhin vién, giam
d6 " c hoic cac truong nhoém hay nha quan 1y cia Trend Micro phai doc
hiéu va nghién ctru ti mi mot s6 cud n sach hoic bai bao, cting nhau
thao luan dya trén chu dé dinh truée. Nhitng cué n da u tién ching
toi doc va thao luan la Crossing the Chasm, Inside the Tornado cua
Geoffrey A. Moore - day 14 cudé n “Kinh thanh” ma moi nhan vién
marketing cia Trend Micro budc phai doc; cué n The Innovator’s
Dilemma cia Clayton Christensen 14 cudé n sach kinh dién danh cho
cac nhan vién nghién ctu va phat trién san pham; nhing cudé n sach
ga n day la From Good to Great cua Jim Collins, Execution cua Larry
Bossidy & Ram Charan, Who Says Elephants Can’t Dance cua Louis
Gerstner, v.v... Cac gidm d6 ¢ cia Trend Micro ngoai viéc phai lo
trim chuyén, con phai doc va nghién ctru cué n Chuyén thu doanh
nghiép, rd i phat biéu cam tudng, vié t bao co tai hoi nghi. Quanh
nim sud t thang Minh Chinh bay di bay lai giita Pai Loan, Nhat Ban,
MY, chau Au va chau My Latinh. Thoi gian bay dai, Minh Chinh
thuong tranh thu doc va tich lily duoc nhié u kié n thuc vé quan 1y,
khié n cac giAm d6 c ci p cao cua Trend Micro phai né phuc.

Truée Hoi nghi gidam @6 ¢ ca p cao Trend Micro vao thang
2/2003, moi nguoi phai doc, nghién ctru va thao luan bai bao Why
Entrepreneurs Don’t Scale cia John Humm do Harvard Business
Review xua t ban. Cr ba thang moét 14 n, chiting t6i lai c6 mot Hoi
nghi giam d6 ¢ kéo dai ba ngay. Tai hoi nghi 14 n nay, Minh Chinh,
Neigi va Akihiko Omikawa ¢ Nhat 1a chin gio sang; Gia Ung, Qud ¢
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Binh va toi ¢ Dai Loan la tdm gio sang, Vi Kham ¢ Philippine cung
mui gio véi bai Loan; & My, Di Hoa, Nick Dederer, David Ld, Lane
Bess, Dich Lap va Ph6 Giam d6 ¢ Nhan su toan cd u Lynda Dallman
1a nim gio chié u; ¢ chau Au 1a Genes, mot gio dém; ¢ Nam My c6
Moroni, 14 ldc tAm gio t6 1. Moi nguoi ciing nhau vao Audio
Conference, g& mat khau, bao ho tén, r6 i tham gia cudc hop véi nim
mui gio khac nhau.

Nick Dederer 1a nguoi chu tri hoi nghi. Trudc tién 6ng gui loi xin
15 t6i Genes cua chau Au:

“Xin 151, lai dé 6ng phai hop lic nira dém”.

“Cac ong la da so , t6i la nguoi duy nha t ¢c6 mui gio nira déem.
Khong va n dé gi, nhung né u dé minh toi tinh tdo, moi nguoi lai
mo mang muoé n ngu, thi héi nghi sé khong hiéu qua.”

Genes tréu lai. Thyc t&~, sang som hay nira dm 6ng ciing khong
quan ngai. Toi chua timg tha "y Genes ngap ngu tai hoi nghi bao gio.

B6 n cam biy trong quin 1y doanh nghiép

“Hom nay chiing ta thao luan v&  cac cam bay trong quan 1y doanh
nghiép.”

Minh Chinh ba "t @ u cha dé . La chu doanh nghiép, anh thuong
tu phé phan va ra 't so roi vao cam bay luon an dudi thanh coéng. Bai
b4o cua Harvard Business Review da di sau thao ludn vé b6 n cam
bay véi chi doanh nghiép, vi vy Minh Chinh mué n moi nguoi doc ti
mi va thao luan. Cué n sach @ miéu ta bé n cam bay 16n ngin can sy
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thanh cong cua mot doanh nghiép va qua trinh ché” do héa, quy mé
héa cua cong ty.

1. Trung thanh véi ban lap nghiép

Thoi ky méi 1ap nghiép, ca nhém ra 't vA t v4, ciing nhau pha n
da"u, tap trung va trung thanh cao d6. Paylayé utd quan trong
cho sy thanh cong cua cong ty trong thoi ky @@ u. Nhung khi cong ty
16n manh, méi truong cai thién, do khong nhin tha "y kha niang phé i
hop trong nhém sang lap do, nguoi lanh dao thuong tin nhiém mu
quéng sy trung thanh cua ban bé ma khong bié "t dié u do c6 thé gay
nguy hai d& n sy ting truong va tao ra nhié u rao can, khié n cong ty
kh6 mo rong, phat trién.

2. Pinh huéng céong viéc

Giam d6 c 1a chi doanh nghiép thuong chi tap trung hoan thanh
nhiém vy cua minh. Ho tr 1am 14"y moi viée, tham chi vira phy trach
nghién ctru, phat trién san pham, vira chi dao cac hoat dong kinh
doanh va tai chinh. Ho 12 miii nhon tién phong cho kha ning cha p
hanh, 14 @4 u tau din dong cho su phat trién cua cong ty. Nhung vi ho
qué chuyén chi cho nhiém vy truée ma t, ma khong nhin ra diém
trong yé u cua chié n luge 1au dai, sao nhang su van hanh cic ché” do
1am viéc, vo hinh chung lai khié 'n cong ty roi vio canh r6 i ren.

3. Chuyén tam mét chié u

Thoi ky @4 u 14p nghiép, viéc chuyén chu giai quyé t mot va n dé
nao d6 nhanh nhu chdp, sang tao ra san pham c6 san tinh doc ddo va
tinh khéc biét di cting véi dich vu 1a ma u chd 't cua thanh cong.
Nhung khi cong ty 16n manh, nhu cA u cia khach hang ting 1én, né u
chu doanh nghiép van mé mudi véi su chuyén chi ban da u, khong
chiu 14 ng nghe phan tng cua khach hang hay nhan vién thi s& danh
ma t co hoi phat trién.
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4. Moi treong lam viée biét lap

Thoi ky 1ap nghiép, méi khai thac san pham, ma chuyén tAm mot
long, khong quan tAm toi viée khac, 1a mot tin mimg an chia tinh co
mat. Nhung t6i giai doan marketing, chao hang va tiéu thy san pham,
thi khong thé 6 moi truong c6 14p, ma nha "t dinh phai chuyén ste cha
¥ tir n6i bo cong ty ra bén ngoai. R4 t nhié u chu doanh nghiép luan
quan véi cong viéc noi bo ma quén di méi trudng quan trong bén
ngoai.

Bay hié n si Trac lam

B n cam bay 16n trong cud n sach d6 @& u khié n ching t6i kinh
ngac. Trong cac giam d6 ¢ cA p cao cia Trend Micro, nhém doanh
nghiép ngoai Minh Chinh, Di Hoa va t6i con c6 Truong Vi Kham tir
mot ki su nghién ciru phat minh, timg ganh vac trong trach phat trién
pha n mé m ché ng virus mang cua hang muc hop tic véi Intel. Vé~
sau, ong 14 n luot 1am Giam d6 ¢ San pham, dugc ca di Han Qué c,
Nhat Ban; Giam do6 ¢ Ky thuat toan ca u, linh quan quan 1y san pham
toan ca u. Hién nay, 6ng s6 ng lau dai ¢ Philippin, 1anh dao hon mét
tram ky su tré cling nghién ctru ché ng virus mang toan ca u. Tinh
yéu nd ng nhiét v6i Trend Micro, su nhiét tinh chi day cho nhan vién
méi va khat vong tim tri thie méi cua 6ng khié n 6ng lién tuc thing
tié n cung sy phat trién cua cong ty. Mic du khong c6 ning khié u
thuyé t minh, nhung kha niang chuyén mon va ning luc lanh dao cua
ong khié 'n nhié u ngudi phai né phuc.

Trinh Dich Lap mdéi la bong hoa ky la truong thanh ¢ Trend Micro.
PA unim 1997, 6ng gia nhap Trend Micro nhung dam nhan chire vy
Giam do6 ¢ Ho tro ky thuat ¢ Dai Loan. Minh Chinh chi dwa ra hai
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nguyén ti c: LA y chi tiéu con s6 1am chuan myc quan 1y va tan
dung t6 i da mang LAN trong cong viéc. K& t qua 1 6ng phat huy hai
nguyén ti ¢ ndy chat ché, tha u d4o va ra t ki cang. Minh Chinh lai
ctr 6ng di Philippin sang lap Trung tdm dich vu khach hang toan ca u.
Ong cA p td c hoc tié ng Anh, va xay dung Trung tam dich vu khach
hang cua Trend Micro tai Philippin tré thanh moét tai san quan trong
cia cong ty. Hién nay, 6ng dung da u d6i quan hd tro ki thuat toan
cA ugd m hon ba trim nhan vién ¢ Thung liing Silicon. Puoc sy ing
ho cua cong ty, 6ng 14"y hoc vi EMBA cua Truong Pai hoc California,
bang Chicago. Ong 14 vi du dién hinh vé&  viéc thuc hanh truée ro i
hoc 1y thuyé "t sau.

Genes, thu linh ¢ chau Au 1a ky tai vé  may tinh. Tt nim 1992, vi
ngudng mo cong nghé chd ng virus tién tié n cua Trend Micro, 6ng
da cung bé ban lap cong ty, tré thanh nha phan pho i tai Puc cua
Trend Micro. Ong hiéu ra "t rd cong nghé bao mat mang. Tir né n tang
kié n thire cong nghé ban da u, d4 n da n 6ng hoc ca marketing va
quan Iy. Hai nim trude khi Trend Micro phat trién rA m ré kha p
thé” giéi, 6ng da sap nhap cong ty cua minh vao Trend Micro, chinh
thue tré thanh Téng Giam d6 ¢ cua Trend Micro tai Pire. Nam 2002,
ong giit chtre vy moi, 1am tha linh Trend Micro toan chau Au, quan 1y,
dié u hanh moi hoat dong. T4 t ca sy nghiép cua 6ng dudong nhu dé u
lién quan t6i Trend Micro.

Ph6 Téng Giam do6 ¢ Trend Micro Nam My Moroni ting phuc vu
hai nam tai IBM, sau d6 tham gia vao nhom marketing, ban hang cua
Trend Micro tai Nam My. Ciing nhu Genes, 6ng gia nhap cong ty con
tai Nam My trude khi Trend Micro phét trién trén khi p thé™ gisi.
Hon mudi ndm, 6ng ludén theo buée cung Trend Micro. Ong ludén
pha n da u khéng nging, dua Trend Micro tré thanh coéng ty san
xud t pha n mé m chd ng virus 16n nha "t Nam M§ bd ng sy trung

https://thuviensach.vn



thanh va long nhiét tinh. Nam 2002, cong ty con cua Trend Micro tai
Braxin dugc b4 u la cong ty san xud t phA nmé mt6 tnha t.

Minh Chinh, Di Hoa, Vi Kham, Dich Lap, Genes, Moroni va toi
chinh 1a nhém doanh nghiép. Chiing t6i d& u gia nhap Trend Micro
tir ban da u, ké~ sinh nhai @& ula’y Trend Micro lam tru c6t.

Sau vi quan tir

Luong Qud ¢ Binh lai thudc nguoi nira 14p nghiép, nira chuyén
mon. Ong gia nhap trude khi Trend Micro phat trién kha p thé” gidi,
cing vuot qua nhié u gian kho cua thoi ky so khéi. Nhung trude khi
gia nhap Trend Micro, 6ng ciing tirng lanh dao cac bo phan nghién
ctru phét trién san pham cho c4c doanh nghiép quy mé 16n nhu IBM,
Novell. Véi chuyén mon viing vang, 6ng ra t mud n duva trinh tu
nghién ctu phat trién cia Trend Micro vao quy dao.

Con Pho Téng Gidm d6 ¢ Luu Gia Ung, phu trach khu vyc chau A-
Thai Binh Duong, trude day tung dam nhan cac chire vu quan trong
nhu téng gidm d6 ¢ cac cong ty IBM, HP, Novell tai Pai Loan. Giam
d6 ¢ Tai chinh Neigi dé n tir thi truong ching khoan My, Akihiko
Omikawa dé n tir Microsoft Nhat Ban, Tong Giam d6 ¢ Pié u hanh
Nick Dederer, Ph6 Tong Giam d6 ¢ Ban hang David L6 @& u dé n tur
Intel — ndi tié ng vé cung cach quan Iy nghiém ngit, da s6 nhan
vién cua ho da duoc trai qua hua n luyén chuyén mon. Nhimg nguoi
nay gia nhap Trend Micro 14 vi 4i mé tinh tha n 1ap nghiép cua Trend
Micro. Nhié u nim nay, Minh Chinh da lao tAm khé t& moi moc, hy
vong tan dung kinh nghiém cua ho, dua Trend Micro dat téi trinh do
quan Iy ché” do hoa.
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Nhém sang lap va nhom chuyén mon ludn ton trong, nguong mo
13n nhau, trong long d& u bié t @6 i phuong c6 diém manh ma minh
khoéng cé dugc, nhung ciing ra t hy vong c6 thé ¢6 ng hié n so truong
ciia minh, gitp d& Trend Micro tié p tuc duy tri sw 16n manh. Vi cong
viéc sinh nhai, chuyén moén, kinh nghiém thanh céng hay tha "t bai,
v.v... d& u c6 cai hay riéng, nén nhimng biéu hién ¢ phwong phap lam
viéc, nguyén ti ¢ ung xir, cach suy nghi ciing khong gié ng nhau.

Nick Dederer miéu ta sy ngac nhién cua 6ng khila n da u tham
gia Hoi nghi quan 1y cA”p cao Trend Micro: “Trend Micro vd n 1a
cong ty phA n mé m noéi tié ng thé” gisi, nhin vao cac bao céo tai
chinh va gia tri thi truong, v.v... c6 thé tha y day 1a mot cong ty manh
va 6n dinh, nhung hoi nghi quan 1y ca p cao tié n hanh 16n xén,
khong chuan bi trude chuong trinh hay cdc va n dé , moi ngudi ciing
khong tuan thu thoi gian. Steve hé cao hing 1a thao lusn mét mach,
dé n 11 gi> @&m. Trong hoi nghi, moi ngudi chi chia sé kinh nghiém
ciia minh, phat biéu thanh tich hoic tinh hinh trién khai ké~ hoach
chi khong hé ™ thao luan chié n luge.” Nick Dederer dé n tir Intel
v0 n quen v6i nhimg hoi nghi duoc tié n hanh dtng gio gid c,
chuwong trinh nén ra t ngac nhién khi ching kié n canh nay. Dich Lap
nhéra trola n da u tién Nick Dederer tham dy hoi nghi: “Moi
ngudi dé u ndo nirc, pha n khai, chi tha'y 6ng 4"y danh mit lai, ro i
luon miéng nhi ¢ nhé chu dé va thoi gian cua hoi nghi, v.v... ra’t
nghiém ttc!” Dich Lap noéi: “T6i tha y bud n cudi, trong 1ong nghi,
nghiém trong thé” sao?” Trai qua hon hai nim thich tmg, hién nay
Hoi nghi giam d6 ¢ ca p cao cia Trend Micro da thay d6i nhu ky
vong cua Nick Dederer. Ong da dy liéu truée, dua ra cac cau héi, yéu
cA u moi nguoi cing thao luan, d6 ng thoi sa” p dit chuong trinh tap
hua n hodc moi khach nuée ngoai thuyé 't giang, it nha "t 13 trude mot
tud n phai dua ra chuong trinh hoi nghi ba ngay, khd ng ché” thoi
gian nghiém ngit, dé moi nguoi c6 thé an bira trua, bira t& i ding gio,
budi t6 i c6 thé nghi ngoi, thu gian. Nhung ban tinh hoat bat, thich
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vui nhon cua moi nguoi kho sira, van thuong hay tréu dua, khong thé
hoan toan nghiém tdc tir 3@ u d& n cud i; 6 ng thoi cling quen véi
viéc vira tra 16 email vira nghe, @@ 'nvA n @& thao luan hay 13 xen
vao phat biéu y kié n. Piém nay luén khié n Nick Dederer phai 13 c
da u.

Con nguoi trung nghia

Phuong thire tié n hanh hoi nghi chi 1a biéu hién khic nhau vé~
hinh thire, sy khac biét 16n hon la ¢ cach nghi.

B6 n cam bay lon trong quan 1y doanh nghiép ma Harvard
Business Review dua ra it nhié u cling phan anh tinh hinh cua nhém
doanh nghiép Trend Micro. Minh Chinh dwa ra thao luan, 1 dé tu soi
xét, canh giac va ciing hy vong théng qua viéc tu phé binh, dé nhém
1am viéc chuyén moén hiéu ré tAm tinh caa nhém sang l1ap va tu soi xét
minh. Pié u quan trong nha "t khi hop tic theo nhém 14 sy tin nhiém,
ma nd ba "t budc phai duge xay dung trén sy cam thong va hiéu bié 't
13n nhau.

D6 i voi cam bay thtr hai “chuyén tAm mot chié u” va tha tu “moi
truong 1am viée biét 1ap”, moi nguodi nha "t tri 14 ching khong t6 n tai
trong Trend Micro. Vi quyé t sach cua chiing t6i ra "t r6 rang, mic du
chuyén tam phat trién phA n mé m ché ng virus, nhung khéng bo
qua ba "t ky co hoi phat trién ndo vé phuong dién an ninh mang. Con
su da dang vin hoa, thir vian héa vo n chi trong téi sy hai long cua
khach hang, cang khié n nhimg nguoi quan 1y loai bo “su cach ly” ra
khoi danh sich nhiing tré ngai cua Trend Micro. P4y 1a dié u ma
nhém sang 1ap va nhém chuyén moén dé u nha 't tri. Nhung d6 i véi
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cam bay thir nha "t “trung thanh vé6i ban 14p nghiép”, thi moi nguoi
dé u co y kié n riéng.

“Cé duoc nhitng nhan vién trung thanh cao d6 1a dié ura t may
mi n. Ho vi ban ma nhay vao nude s6i lira bong, nhung sy tin nhiém
mu quang, su trung thanh mu quang dé u ra t nguy hiém, c6 thé
khié n nguoi ta khong nhin ro chan tuéng, khong nhan ra kha ning
that sy hay vu khuyé 't diém cua ai d6. P6i khi niing luc cia nguoi nao
d6 ra "t thich hop d6 i v6i nhitng cong ty vira va nho, lai khong thé
thich tmg v6i ché” do cua mot cong ty 1on; d6i khi ai d6 ra t gioi
chuyén moén, lai khong gip dugc nguoi lanh dao bié t dung nguoi.
Né u vi sy trung thanh cao d6 ma duoc thing tié n, thi d6 i véi cong
ty hay cA nhan dé u khong phai 14 sy lya chon t6 t nha t, @6 i voi
nguoi khac, cling khong tha 'y sy dii ngo cong bi ng.”

Nick Dederer bié t ro tinh cim cua Minh Chinh va toi d6 i vai
nhitng nhan vién ¢6 tham nién, mac du da hé t stcc mé m mong,
nhung van ra t thang thi n, chin thanh.

Trong d4 u t6i nhanh chéng hién 1én tirng khuon mat than yéu,
quen thudc, trong d6 c6 Ta Quang Hung, k¥ su truéng cua Trend
Micro; Kenny Liao, nguoi dugc ct di chau Ue, trung thanh chinh truc;
Andrew Lai, vi gidm @6 ¢ d4 u tién ¢ H6 ng Kong; tién sinh Huéng
Ping, nhan vién xua "t sa ¢ cia Trend Micro ¢ Nhat Ban; Tullio,
nguoi Italia tién phong mé duong ¢ chau Au; Michael, vi tha linh
tié n nhiém trung hau cia My; Lir H6 ng Vii, Ph6 Téng Giam d6 ¢
San pham, ra t chim chi va c6 tinh tha n trach nhiém; Allan
Thompson, Ph6 Gidam do6 ¢ phu trach Lién minh sach luoc toan
cA u... Thoi ky so khoi, nhimg nguoi nay dé u cung chiing t6i vao
sinh ra tir, nhung sau khi c6ng ty phat trién thi lai vi nhitng nguyén
nhan khac nhau ma 14 n luot ra di. Co6 ngudi thi viva n dé suc khoe,
coOnguoiviye utd gia dinh, ciing c6 ngudi khong thich tmg dwge véi
cac quy dinh cua cong ty. Mbi 1a n chia tay v6i ban lap nghiép, toi
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lu6n cam tha y budé n b3, khong vui. Tir nho t6i da ghét phai ly biét.
Ba "t luin 1a quan hé thé” nao, t6i @& u hy vong lau bé n mai mai.

Suy nghi theo théi quen

Minh Chinh bié "t t6i ning tinh, lai khong cho rd ng ly biét 1a sy
ké "t thac cua tinh ban. La nguoi 1anh dao cao nha 't cia doanh
nghiép, mic du anh ciing ra "t tié ¢, nhung dé u dit loi ich cua cong
ty 1én hang da u, khong 1am viéc theo cam tinh. Anh thuong néi:

“Viéc ho roi bo Trend Micro khong phai 1a viéc x4 u, bié t dau lai
tim tha y mé6t manh troi khac, ma Trend Micro ciing c6 thé c6 khong
khi méi ma nhiing tan binh mang lai, day 1a mét dong chay lanh
manh”.

Hon mudi nidm nay, c6 ra t nhié u nguoi bo di, cling c6 ra "t
nhié u nguoi vin ciing ¢d gi ng véi chiing t6i. Pay 1a diém dang tu
hao, nhung cling 14 diém c4 n canh gidc. Cong ty kinh doanh pha n
mé m, tai san quan trong nha t 1a con nguoi, dat nguoi dtng chd,
bié 't diém manh timg nguoi 1a diém ma u chd 't dé thanh cong, né u
vi tié c nué i tinh cam, vi sy trung thanh cao do ma thién léch, thi
ra t d& phat sinh va 'n @& quan 1y noi bo, ké "t bé ké "t phai, tham chi
con sinh ra bai xich, ngin can strc manh tap trung cua toan thé.

Ly 18 4"y t6i &6 u hiéu ca, nhung vé tinh cam lai khong thé budng
xudi. Téi van khong nhin duoc, cu lai:

“Khong nén coi su trung thanh la chuéng ngai. Trung thanh la thi
ma tié n khong thé mua duoc, Trend Micro c6 ra” t nhié u nhan vién
t6 t voitA m 1ong son si " t, ddy 1a mot trong nhing tai san quan
trong nha "t cua ching ta”.
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Mic du t6i hiéu sy phé phén, su thién vi cua nguoi lap nghiép véi
ban cung thuyé n 1a ding, nhung khong thé hoan toan tan d6 ng viéc
coi sy trung thanh 13 tro ngai. Minh Chinh v6i vang phat biéu do 1o
cho su ba t binh cua t6i:

“Su trung thanh ra "t quan trong, nhung nén chuyén su trung
thanh nay thanh sy trung thanh véi toan thé cong ty, chir khong phai
14 trung thanh véi mot ngudi ndo d6. Téi tha 'y trié t 1y kinh doanh
cia Nhat Ban kh4 coi trong diém nay”.

No6i cach khac, né u mot nhém nhén vién thé sé trung thanh
dé n ché t véi mot can bo nao d6, thi cong ty chua chi ¢ c6 loi. bai
Loan c6 ra t nhié u giam do6 ¢ roi bo chtre vu, ca nhém nhan vién
ciing di theo, 1am da "y 1én phong trao, 1a vi du thuc té~ cua viéc canh
tranh khong lanh manh. T6i ra "t may ma  n, tir khi 1ap nghiép t6i nay
chua ting xay ra tinh canh nay, cac ban ctng lap nghiép pha nlén
dé u roi bo chie vy trong bd i canh hiéu bié "t 13n nhau, c6 thé thong
cam cho nhau. P& n nay, moi nguoi van duy tri lién lac, khong cb
hié m khich. Tai Nhat Ban, Minh Chinh va t6i con thuong cting
nhitng nhan vién cii tu hop, ué ng ruou chuyén tro, trao déi nhirng
kinh nghiém. Ca nhém ba, b6 n chuc ngudi cling vui vé téi tan nia
dém. Hom sau lai nhan duoc email cam on cta ho. Ho lu6n coi chiing
t6i nhu ban bé, nguoi than. Pay 14 diém ma t6i cam tha "y dwoc an ui.

TOi tin tudng gia tri cua sy trung thanh, tAn duong nhing tinh cam
trung thanh, nhung dié u quan trong hon chinh 14 sy trung thanh voi
ngudi, chir khéng phai chi vd nguc thé tho t. LA’y cac trié "t 1y kinh
doanh ma néi, cai quan trong nha "t 1a trung thanh véi dong dao cac
nha da u tu, trung thanh véi loi ich toan cong ty, dit an oan, vui
bud n sang mot bén, vu tién tié n dé cua tap thé. Nhu vay, cong ty
mai c6 thé tié p tuc phat trién; tir c6 ddng, nhan vién dé n khach
hang dé u c6 loi. P6 méi 1a su trung thanh chan chinh, c6 loi cho xa
hoi. Nhirng 1y 18 16n lao nay néi ra thi dé dang, nhung thuc hién méi
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kho, dac biét 1a nhirng tinh cam da cung nhau chia ngot xé bui. Con
ngudi cling c6 thoéi quen, thich tié p tuc cong tac véi nhitng nguoi da
quen thin, ngai di tim nhan tai méi, phat trién quan hé hop tac mai,
nén vo6 hinh chung ciing sé roi vao quan tinh v&  nhimg suy nghi theo
thoi quen nay chang?

Tam bénh méi nguoi

Tinh cam cua nhém sang 1ap Trend Micro ra t sdu s c. Ching toi
that su than thié t v6i nhau, chua timg x4y ra hié m khich. Pié u nay
tac dong to t toi viée cam thy cia nhom chuyén mén gia nhap sau.
David L3 néi: “Trend Micro ra "t ty hdo voi tinh tha n 14p nghiép cua
minh, hai tir chuyén nghiép chi 1a thi yé u”. Pay 1a sy nhay bén cua
nhirng ngudi lam viée chuyén mon.

Nguoc lai, qua thuc nhom sang lap ciing ¢6 tam bénh “khong du tu
tin”. Ching t6i ludn cam tha y minh chua that su gioi chuyén mon,
chua c6 hoc vi quan tri kinh doanh, thanh céng 14 do may ma n. Su
phat trién nhanh chéng cua Trend Micro thuong khié n ching tdi c6
cam gidc ma t di ty tin, boi chua tung c6 kinh nghiém, lai v6 tinh tré
thanh ngudi quan Iy cao nha " t. Kinh nghiém da c6 khéong du 1am chd
dya cho chting t6i, nhirng thir thach trong tuong lai khié n ching toi
pha p phong lo 4u. Chiing t6i ludn cam tha 'y “khong du”, ludn cam
tha 'y ngoai troi con troi, ngoai nguoi con nguoi, ma ludén tréng mong
& cac hoc thuyé t quan Iy ¢6 cin ct Iy luan, thuong doc mot cudé n
sach, hoc dugc mot ché” @6 lié n phong theo @6 ma lam, nhung ciing
lai gitra duong dut ganh. T6i khAm phuc nha "t 1 nhimg nguoi nhu
Nick Dederer, David L5, Lynda Dallman..., vi ¥ chi vimg bé n va kha
ning cha p hanh cua ho, moét khi ché” do hinh thanh, thi luén kién
tri @& n cuing. Hop hanh hang tua n, ty phé binh hang thang hay du
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liéu tinh toan hang quy, ba "t ké ¢ noi ndo ciing chua timg vd ng mat.
Tinh quy luat nhu vay 1am ca tap thé nay sinh cam gic tin tuong, cd
guong ma noi theo, ¢ ché” do ma lam theo, c¢6 lué ng mach ma cam
thong. Pay la dié u ma nhom sang lap (it nha "t 1a Minh Chinh, Di
Hoa va t6i) khé ma giit duoc. Chiing t6i thich sang tao, thich dé"
xuéng, nhung khi chuyén d6 bié n thanh cac s vu thuong ngay, thi
lai ma "t hung thd, d6 i véi nhimg hanh dong 1ip lai hang tud nra't
d& ma "t kién nhan. Thich chuyén tdm vao nhiém vy nao d6, dic biét
1a nhitng nhiém vu méi, khac nhau, thi t6i 1a nguoi da u tién s& tha
nhan 1a minh c6 16i.

“Pung, day chinh 1a bénh ma nguoi lap nghiép thuong ma c. Ctr
nghi 13 1am, diing cam tié n 1én, chuyén tam hoan thanh nhiém vy,
b6 qua ché” @6 t6 chire thong thuong, khong quan tam t6i chire vu
v0 n c6 caa phong ban, mot 1ong chi mud n hoan thanh nhiém vu
trude ma t, toi thira nhan 13 t6i ciing ma ¢ phai bénh nay.”

Hién tai, t6i khong c6 ba "t ky nhén vién truc tié p dudi quyé n
nao, nhung hé t6i dinh 1am mot viéc gi d6, lié n ho hao nhing nguoi
cli, yéu cd uphd ihop, pha n da u hoan thanh, khong nghiri ng sé
1am chim tré cac cong viéc hang ngay cua ho, gay kho khin, phié n
to4i cho giam d6 ¢ duwong nhiém cua ho. Khi méi gia nhap Trend
Micro, David Ld da no6i ngay ton chi, muyc dich voi toi:

“Phong marketing cua t6i, rA t nhié u nguoila cA” p dudi cua chi,
c6 quan hé than thié t voi chi. Dié u t6i so nha t1a ho noéi “Paylay
cia Jenny”, ba t ké 1a thuc hay gia, thi ciing khié n t6i ma t uy tin,
kho quan 1y”.

Moéi nghe thi khoé chiu, nhung suy xét lai t6i nghi truong hop “céo
muon oai hé” cling khé tranh. Né u t6i khong tu kié m ché’, thi s& 1a
mot dang huong thu dic quyé n, chi huy ra 1énh vuot ca” p, nhiing
giam d6 ¢ khac s& kho quan Iy nén t6i d6 ng y voi David:
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“Anh s& khong phai nghe phai cAu *Jenny néi vay'. Né u c6 nguoi
nao noéi thé”, xin anh bao ho rd ng ‘b6 phan marketing do t6i quan,
du la Jenny thi cling sé€ ton trong y cua toi.

Sy thoa thuan nhu vay khong hé ™ don gian. Dié u nay thé hién to6i
da that su giao lai quyé n binh, tin nhiém chuyén mon, dié u kho
nha "t 1a duy tri khoang cach v6i nhém marketing vo n than thié t tur
trude. Giam d6 ¢ marketing san pham cua Nhat Ban xua nay van
quan hé mat thié "t véi téi. Ho lai mud n t6i xac nhén lai dié u d9, su
chan thanh 16 ra trong 15i néi khié n t6i bué nra u. Téi bié t, ho
b4 "t budc phai tié p nhan sy dié u phai cia nguoi quan Iy mai, t6i
ciing khong thé néi 161 bién ho bénh vie. Gié ng nhu Di Hoa tung
noi:

“Po6 i v6i nguoi 1ap nghiép, thir khé nha 't chinh 1 budng tay”.

P3 tirng tu minh 1am viée, da tirng moi viéc 16n nho dé u téi tay,
da timg c6 mat ¢ khi p noi, nhung nay phai hoc trao quyé n, chi cai
quan su vu nha t dinh, hoc caAch khéng dé y dé n nhiing thi 1at vat,
thong qua quan Iy nguoi khac ma hoan thanh nhiém vu... nhirng
dié u nay dé u 1a thr thach.

“Gap viéc yeu thich hoac thudc s¢ truong chuyén mon, ching ta
thuong rd t mué n nhay ra ty tay lam. Png vy, han ban sé lam t6 t
hon nguoi khac hoidc cA” p dudi, boi vi ban ¢é kinh nghiém, nhiét tinh.
Nhung cir nhu vay, ban sé tuéc di co hdi hoc tap va truong thanh cua
ngudi khac, pha bo su nhiét thanh cua nguoi khac, vé 1au dai, tén
tha "t s& cang 1on”. Mic du ai cling c6 suy nghi riéng, nhung khi moi
nguoi thao luan thi hA uhé t nha t tri kiéu “ctr nghi 1a 1am, vu tién
nhiém vy” nay la yé ut6~ tré ngai viée quy md héa cong ty.

Pay 1a dié u ma nhom sang lap phai dic biét cht y. Ching t6i phai
bié "t budng tay, hoc dugc nghé thuat trao quyé n thi maéi ¢ thé gitip
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nhan vién truéng thanh, cung ¢d” sttc manh cua t6 chire. Nhung 14t lai
va ndé , nguoi quan 1y chuyén mon, ddi lac lai qua cau né vao ché’
do, t4 ng bac, hinh thiae, ma ma t kha ning dan ho i dié u pho i
ngudé nvod n; d6i khi lai uy quyé n qua mirc, téi mirc khong nhin rd
phuong huéng va tié n d6 cua ké” hoach, khong hiéu dugce tuong tan
hay khé ng ché” toan cuc, dan téi viéc thi hanh c6 pha n thién léch,
khong dya theo tiéu chuan nha 't dinh. PAy ciing 1a diém ma nhém
chuyén mén ca n than trong.

Thai @) tiéu tié n

Trong hoi nghi nay, ching t6i muon mot chwong cua cud n sach,
khong dé cap téi ca nhan, nhung nghién ciru, kiém diém xem xét 13n
nhau, dé hiéu nhau hon. Ngoai b6 n diém ma cud n sach néu ra,
ching t6i con thao luan dé n nhitng khéc biét thuc té” hon la sy nd m
b "t du toan, hay noi cach khéc 1a thai d6 tiéu tié n.

Nguoi lap nghiép vo n “tay trd ng lam l1én sy nghiép”, hoic 1a tung
trai qua nhié u khoé khiin, rd "t quan tam téi viéc tiéu tié n, “tiéu it
tié n, thu hiéu qua cao; pham cha 't twong @6 i td t, tiéu twong d6 i it
tié n”. Pay la dié u Minh Chinh thuong khuyén rin moi nguoi vé
théi d6 tiéu tié n. Chung t6i cho ra ng, su sang tao thuong sinh ra
nho nhitg han ché” nay. Nhitng du toan khong c6 tié t ché”, viéc
tiéu tié n khong suy nghi, nguoc lai con bép ché 't sang kié n. Pié u
chdng t6i luu tam 14 hiéu qua dat dugc, 1a ti sua "t dd u tu hé i bao,
mic du du toan cho phép, nhung van phai cdn nhi ¢ tinh toan, nén
vay d6i khi khié n cho nguoi ta cam thay “khong thue thoi”, “lam
kho cho nguoi khac”.
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Nhimng gidm d6 ¢ c6 chuyén mon xua t than tir cong ty 16n va quy
cu, da c6 kinh nghiém quan 1y tai chinh, vé  co ban, chi mong chi
khong vuot qua du toan, con thi van dung hiru hiéu trong pham vi da
dinh. Né u du toan déi ra thi lai chi thém mét it vao cac khoan ngoai
dinh muec, hoan toan khong 14"y “du toan tié t kiém” 1am muc tiéu.
Khi lam dy toan, don vi marketing thi c6 gi ng tranh thu, don vi
quan Iy tai chinh lai kiém tra gi "t gao, d6i bén co ke, dua ra muc tiéu
dy toan tai chinh toan cong ty. HE s6  lidu dugc xac dinh, thi tiéu
tié n 1418 duong nhién, don vi tai vu cling khéng thé do xét néi dung
cu thé, chica nso liéu hop 1y, 1a thong qua.

Pay vo nla co ché” hop tinh hop 1f, nhung tréi budc 10ng ngudi,
né u cb ngudi lang phi, bié "t duoc 16 hong cua ché” @6, vi du stra
nhimg dy toan hang triéu bac 1& ra ba "t budc phai théng qua hoi
d6 ng quan trj thim tra thanh dy 4n chi tra dinh ky, mét 14 n 20 van
ma ba "t ky giam d6 ¢ nao ciing c6 thé thong qua; hoic 14"y viéc giao
du voi ban bé dem chung tir thanh toan vao khoan tié p khach hang,
chi mién sao khéong vuot chi, thi co ché” dy toan chinh thoé ng khong
thé kho ng ché” dugc.

Né u moi nguoi trong cong ty ciing c6 thai do tidu tié n gié ng
nhau thi vé co ban khong thanh va n @&, nhung trong néi bé Trend
Micro dung hop nhié u nhan vét véi bo i canh khac nhau, goc do suy
nghi ciing khong gi6 ng nhau. “Khéng hiéu viéc bo tié n ra mua hiéu
sui t, vo duyén vo ¢ dé 15 thoi co kinh doanh”. “K§ thuat hoic tai
ning ma noéi bo khong co6 tié n mua hoic thué ngoai, mic du chi phi
ban @4 u 16n, nhung vé  1au dai lai tié "t kiém gia thanh ¢6~ dinh”.
Pa’y ciing 12 mot dang cAn nhid c. “Thué ngoai hian 1a d4 "t hon ty
1am, k¢ thuat va tai ning lai khong cAch ndo b "t ré trong cong ty, bi
ngudi khac rang bude khong phai 1a ké” 1au dai”. Pay lai 1a mot dang
can nhi ¢ khac. V& co ban, nguoi no cling c6 cai ly riéng, nhung
né u mot nhom tié t kiém, nhém khéc lai vung tié n vo d6, duong
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nhién sé nay sinh ba t binh. baylava n dé ndéicom mata tca moi
nguoi dé u phai d6 i mat, ba t budc phai dugc giai quyé t.

Chinh sy t6 n tai cia nhiing khac biét nay da cung c6~ thém sirc
manh tong hop cia mot tap thé, can ba ng cac khié m khuyé t ma
ba "t ctr bén nao ciing ¢ thé ma c. Mic du t6i ra "t ghét nhimg diém
no6i com do, toi cling khong thé khong thira nhan diém com déi khi
khong phai 1a viée x4 u. Y kié 'n khac nhau thi méi bat ra nhing suy
nghi, thai d6 tiéu tié n khac nhau 13 diém khac biét giita nhém sang
lap va nhém chuyén mén do sy dao tao va su ting trai khac nhau. Chi
cA n cb thé tin tuéng, thong cam cho nhau, hiéu ré dong co cua 6 i
phuong, thi khong phai 12 khong thé giai quyé tva n dé .

Phwong Pong va phuong Tay

Ngoai diém khéc biét gitta nhom sang lap va nhoém chuyén mon,
tap thé Trend Micro thudc cac céng ty con & 26 nudc trén thé ™ gidi,
duong nhién ciing t6 n tai sy khac biét giira viin hoa phuong Péng va
phuong Tay. Piém khéac biét nay 1a phé bié n. Trend Micro luén cuc
luc theo dudi toan ca u hoa that sy, ton trong van héa, hoa nhap so
truong cac nudce, do viy cA n phai hda giai su khac biét nay, dé khong
coi trung tAm 1a mot né n vin héa don nha"t, @é dé dang cam thong
v6i nhau, dé sy khac biét vin hoa khong tro thanh chuéng ngai.

Tré ngai vé ngén ngir

Pié u phai @6 i mit dwong nhién 14 tré ngai vé  ngodn ngir. Tié ng
Anh 14 ng6n ngir thong dung trén thé” gisi, khi mé hoi nghi quo ¢
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té”, thi d¢ u dung tié ng Anh. C6 mét chuyén cudi thé” nay:

“Nguoi bié 't néi ba ngdn ngi goi 1a Tam ngit Trilingual, ngudi
bié "t néi hai ngdn ngir goi 1a Song ngir Bilingual, con nguoi bié t nodi
mot ngdn ngir thi sao? A, goi 1a ngudi My American!”

Moét 14 n, David L6 ké véi toi:

“T6i hop truc tié p voi gidm d6 ¢ phu trach san phiam coa Nhat
Ban, hoi xem ho c6 ¥ kié 'n gi khong, ho d& u khong néi gi. Doi khi toi
viravé My, lai nhan duoc email cua ho, liét ké mot loat va n dé .
Pié u nay la sao?”

T6ilié n hoi giAm d6 c phu trach san pham cua Nhat vé chuyén
do6. Ong a4 m e noi:

“Ong ta cw giai thich lién tyc, r6 i hoi chiing t6i c6 va n dé  gi nita
khoéng, t6i van chua nghi ra phai hoi nhu thé” nao cho phai, thi 6ng ta
lai tié p tuc noi. Toi khong thé hoi duge lic nao!”

Hoéa ra, ngudi Nhat Ban kha khiém nhuong, ra t chin chu vé ca'p
bac trén dudi, khong tuy tién nga” t 161 nguoi khac. Nguoi My thi lai
nghi sao néi vy va mau miéng, tha "y ngudi khac khong néi gi, cho
ra ng minh chua noéi rd rang, nén lai voi vang giai thich. K&t quala
ngudi néi thi et noéi, ngudgi nghe thi tha 'y s6 t rudt. Mot bén khong
doi duoc bén kia ndi, mot bén lai khong chd duge bén kia ngung, thé”
14 b6 15 co hoi t6t dé doi bén truce dién cam théng nhau, chi cé thé
giao dich v6i nhau qua email.

Nhung viéc dung email dé giao dich ciing khong phai l1a dié u ai
ciing cha p nhan duoc. Nick Dederer ghét nha "t 1a vin hoa giao dich
bi ng email. Ong thuong néi:
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“Pién thoai thi ¢ ngay trude mat, noéi chuyén tryc tié p chang phai
14 5 rang hon nhié u sao? Tai sao lai cir thich ding email? Pa thé”
d6i khi khéng ro y nhau, sinh ra hiéu 14 m, thé” c6 phai 1a 1ang phi
tié n khong?”

Mot 14 n, tai Trend Micro MY, t6i va khoang ba chuc ngudi t6 chire
d6 i thoai viin hoa. No6i t6i giao tié p, mét nir k§ su nguoi My gd ¢
Hoa ciing dua ra y kié n nhu vay:

“Email khong biéu thi tinh cam b ng Am thanh, dé gay hiéu
nha m, dung dién thoai giao tié p xuyén qud c gia thi to t hon”.

Vira hay lai c6 mot ky su tré nguoi Nhat toi cong tac, toilié n hoi
anh:

“Anh cam tha y sao? Dung dién thoai dé giao tié p c6 t6 t hon
dung email khong?”

Anh ta hiéu dung ¥ cua t6i, cudi x0a, 16 i dung day mot cach than
trong, noi:

“Cam on Jenny da cho t6i co hoi duge noéi. Qua thuc téi cam tha'y
email t6 t hon nhié u, ding dién thoai thi phai phan tmg nhanh ltc
do, néi tié ng Anh that su 1a phai chju mot ste ép ra t 16n. Nhung
né uvié t email, t6i c6 thé hoan thién ¥ tu, tra tir dién, hoi d6 ng
nghiép, vié "t xong con cb thé xem lai chd nao khéng dtng, khi tha’y
yén tAm moi giri di. Qua thue, email t6 t hon nhié u!”

Nick Dederer va nit kj su Hoa Kié u méi v& 18, ho khong nghi viée
noéi tié ng Anh lai 1a mét stc ép.

Pay chinh 14 dié u tai sao ¢ Trend Micro, chting t6i lai dic biét
nha n manh t6i tA m quan trong cua giao tié p. Nhan vién cua cong
ty My da c6 vu thé” ngdn ngir bam sinh nén khong hiéu néi sy kho
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khin cua nhimg nguoi 14"y tié ng Anh 1am ngdn ngi th hai. Ciing
nhu vy, nguoi bié "t hai hoic ba ngdn ngir ciing khong hiéu nhimng
lang ting cua nguoi chi bié t noéi tié ng Anh. Nhém nguoi Trung
Quod ¢ gip nhau, thudng quén ma t sy c6 mit cua nhig ngudi nude
ngoai, nén noi tié ng Trung vui v¢, s6i néi. P6 cling 1a mot dang ky
thi vO hinh!

Cau chuyén loai ngudi xay thap 1én troi trong Kinh thanh khié 'n
toi phai suy nghi. Ban da u, lodi nguoi ciing néi mot thi tié ng, doan
ké "t v6i nhau tao nén sitrc manh ra”t 16n nén tré nén ngdng cudé ng,
khong bié "t kinh s¢ tha n thanh, xay duoc mot cai thap da tuéng co
thé leo duoc 1én thién dang, hanh dong nhu Thuong dé”. Pé ngin
chin loai nguoi, vi pham thién dié u, Thuong &8~ bén phan tan strc
manh cta lodi nguoi b ng cach chia loai nguoi thanh nhimg ching
toc khac nhau, néi tié ng noéi khac nhau, c6 thé” thi moi bié "t khiém
nhuong, bié "t téon kinh tha n thanh.

Thi ra day 13 mot hinh phat! Thi ra, né u khong c6 tré ngai vé
ngon ngir, stc manh doan ké t cua nhan loai ¢6 thé 1am nén chuyén
long troi 16 da " t! Chi c6 dié u, ngudi pham khong thé nao lam trai y
cia Thuong Pé”. Thé ™ 1a chiing ta budc phai s6 ng trong mot thé”
gidi c6 tro ngai vé ngdn ngir, bude phai khéng ngimg né m trai cac
md i giao tié p, tim du moi cach dé tim hiéu nhirg né n vin héa cua
nhirng ching toc khac. Day la thach thirc ma viéc quan Iy mot cong ty
xuyén qud ¢ gia khong thé tranh khoi.

Tré ngai vé suw hoa hop

Mic du ¢ nhan ting day: “Quan tir hoa nhung khéng d6 ng”,
nhung vé  co ban, nguoi phuong Pong thién vé hoa hop, khong quen
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cong khai biéu thi y kié 'n ba t @6 ng hoic ndi khac di 1a van con ua si
dién, khong thich bi vud t mat. “Chan Iy cang phan tich cang rd rang”
la cach néi cua nguoi phuong Tay. Manh Tu néi: “Du khoi hao bién
tai, du ba "t @ c dida!” (Ta dau co gioi bién bach, taba 't d4 ¢ di ma
thoi), trong d6 tha "y bao dié uba 't 1 c di, du tha y xa hoi khong
hé tan d6 ng viéc gioi bién bac.

Nhé lai ngay sau nim 1992, i nghién ctru, phat trién san pham
cia Trend Micro duoc cir & n Phong ph4 n mé m mang Intel &
Provo, thudc tiéu bang Utah cua M. Khi d6, Truong Vi Kham dé u
tham gia Hoi nghi ké” hoach san phim cua Intel hang tud n. Ong
thuong bao cao véi chung t6i:

“Oi! Hém nay, Mucha caa Phong thi nghiém va Giam d6 ¢ San
pham Bullitt gd n nhu danh xé nhau. O hoi nghi, dap ban khua chan
trude hon hai muoi nguoi. That dang s¢!”

“Chiing t6i n6i mué n stra tinh ndng ca n kéo dai thoi gian, ho thi
ching né nang gi néi toac: ’Khong” Hoan toan khong duoc ban bac,
1am gi c6 cai kiéu ngang nguoc nhu thé ?”

Pé n nguoi gan da nhu Vi Kham ciing cam tha "y so hai thi cé thé
tha”y sy bién bac, tranh luan kich liét t6i c& ndo trong hoi nghi cua
Intel. David L5 hinh dung d6 13 mét kiéu van héa “Vo si giac da u”,
khoéng vat 1on dé n mot ma t mot con thi khong thoi!

Kiéu hop hanh nay chua ting dién ra tai Trend Micro. Lic da u
nhitng ngudi nhu David L3, Nick Dederer dé u cam thay thoai mai,
nhe nhang, khong ca n bién bac, da u tranh nhu ¢ Intel, nhung da n
da n, ho @& u cam tha y té nhat, moi nguoi ludn giit hoa khi, ¢6”
gd ng cung phoé i hop, khong tranh luan hay bién bac, né ucod y
kié "n thi d6i bén cung giai quyé t riéng v6i nhau, nhu viy mic du
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tranh dugc nhitng tranh cai v6 vi, nhung doi ldc lai bung bit sy that,
khong ty nguyén d6 i mat véi ban cha tva ndé .

“Chuang ta phai hai hoa, nhung khéng phai 1a hai hoa ngoai mat,
ma phai khai théc triét dé va giai quyé t vA n dé , cung c6 ¥ thire
chung, r6 i d6 ng tam hiép luc thuc hién”.

“Khéng cA n d6 ng ¥, ma phai c6 nhan thire chung”, “P6 i mat voi
su thyuce tan kho ¢, khong lang tranh va 'n dé .

M4y vi giam d6 ¢ phuong T4y va Minh Chinh v6 n c6 tinh sang
tao, khong ngimg hé hao, ¢ vii viéc loai bé sy hoa hop bé” ngoai, ma
phai that sy d6 i dién vé6i hién thuc.

Pay 1a mot sy thay d6i kho khin. Trong hoi nghi, bd t da u co
nhitng 16i chi trich khong né mit nhau, ¢ nhirng bién ho khing
khing. Nguoi phuong Tay hay noi thang, thuong khié n nguoi
phuong Pong nhié u phen nguong mit.

“Tai sao lai phé binh t6i truéc mit bao nhiéu dé6 ng sy nhu vay?
Cung ngod ixud ng ndi chuyén, chang phai la dé giai quyé t hon sao?”

“Thira bié 't 6ng ta vi cong viée, chtr khong phai c6 gi khong 6t
v6i minh, nhung van cam tha 'y bj ton thuong, nha t dinh ct phai
khong né mit nhau nhu thé” nay sao?”

Viéc va si dién, thich hoa hop cia ngudi phuong Péng, lai khié n
nguoi phuong Tay cam tha "y kho hiéu.

“Ro rang co va n dé , tai sao lai khong noi thang?”

“T6i tuyét @6 i tin tudng, ton trong 6ng ta, c6 dié ulatéindiray
kié n va cach nhin nhan cua minh cho 6ng ta tham khao, tai sao 6ng
ta lai cam tha y thé” 1a khong duoc ton trong?”
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Nguoi phuong Tay vui bué n yéu ghét dé u biéu hién ra mat.
Nguoi phuong Pong lai thaAm thiy, thich n6i @ n muc nao thi thdi,
khong truy ciru thém, thé” 1a ngudi phuong Ty ddm ra ning 101,
khié n nguoi phuong Pong tic t6 1, d6 i phuong lai ching cam nhan
gi. Con nguoi phuong Pong cam tha y minh da nh4 n manh nidm
14 n bay lugt, n6i d¢ n mic khong thé rd rang hon, ma ngudi phuong
Tay van mo hé , khong nd m duoc y dich x4c.

Neigi, qud c tich A n D¢, da chiu sy gido duc phuong Tay qua
tié 'ng Anh, lai 13"y nguoi vo Nhat truyé n thoé ng, d6 i vsiva ndé
ndi com nay lai c6 pha n tdm di ¢, 6ng nodi: “Nguoi chau A, né u
khong tan thanh, ciing sé khong dung bat day ma dap ban, 16n tié ng
phan d6i. Do @6, quyé t sach ma tap thé thoéa thuin dwoc lai hoan
toan khong phan 4nh y kié n cua anh ta, thé” 1a khong tu giac khi
cha p hanh. T6i nghi, nguoi phuong Ty phai cha ¥ nhié u t6i viée
kho ng ché” tinh khi, dung tir 6n hoa hon. Nhung theo quan diém
cta toi, trong thuong truomg van ca n d6 i dién véi sy that, dié u ma
ngudi phuong Pong cé thé hoc hoi con ra "t nhié u.”

Trai qua hon hai nim thich tmg va dié u chinh, hién nay ching t6i
khong con so nhimg diém néi com nay. D6 i vsi Di Hoa va t6i, nhing
nguoi sinh ra trong dai gia dinh, lai cha trong luan 1y hoa hop thi day
da la buée dot pha.

Sau Hoi nghi giam d6 ¢ ca p cao mua xuin nim 2003, Alvin
Graylin, Tro 1y San pham, nguoi lai Trung - My, dung luu loat tié ng
Anh va tié ng Trung, hoi toi:

“Thanh tyu 16n nha "t cia Hoi nghi gidm d6 c cA p caolad nnayla
NO)»
gi?

To6i tra 161 ngay:
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“Diém no6i com. Hién nay cac diém noi cém cua ching ta ngay cang
nhié u, tranh luian ngay cang kich liét”.

Ong that sy kho hiéu:
“Nhu thé naylato tla msao?”
To6i cling vi “huyé n hoc” cia minh ma cuoi 1on:

“Plng viy, dié u nay thé hién sy hiéu bié "t Iin nhau trong nhém
da tiang, cang tin nhau hon, vi thé” khong ngai tranh luin, bién bac,
day chinh 1a sy hoa hop ¢ ca” p @6 cao hon.”

Su khac nhau vé  ngdn ngit, van hoa 1a su that con té6 n tai. Mic
du né gay tré ngai cho viée giao tié p, nhung ciing ting co hoi hoc tap
12n nhau, cting 1am bung 1én ngon lira tri tué. “Hoa ma khong @6 ng”
1a khuén phép cia nguodi quan tir, cling 1a kiéu mau hop tdc nhém ma
Trend Micro hy vong dat toi.

Tbi nghi, c6 1& phai cAm on Thuong dé~ da phan tach nhan loai, dé
di biét t6 n tai, khié n thé” giéi cing muén mau mudn vé, cude doi
cang phong phu, thu vi.

NHUNG TIEU CHUAN CUA NGUOI LANH PAO

Truong Minh Chinh

Hai cau ndi noi tié ng

C6 hai cAu noi néi tié ng ma toi ra "t tAm da c. Mot 13, “Khong ai
bié tsau 18 thang céng ty s& nhu thé nao” cua Bill Gates. Dié u db
cd nghia 1a, ba t cir cong ty nao cling d6 i mat v4i nguy co pha san
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sau 18 thang. Trudc day, trong xa hoi nong nghiép, chiing tdi cd thé tu
tai voi hién trang, nhung ngay nay, vdi xa hoi cua cha nghia tu ban, thi
mot viée nho ciing cé thé gay bié n dong 16n cho doanh nghiép. Vi
véy, ba "t ké cong ty manh ¢ nao, ciing khong dugc ba ng 1ong voi
hién trang. Lic nao ho cting phai nhanh nhen hoat bat, luu y toi
nhirng chuyén bié n trong cong ty va méi truong bén ngoai, quan sat
can than nhirng nguyén nhan ty cao tu dai. Sy duy tri khong doi hay
doc doan khié 'n mot dém thanh tay tra ng, thi pha nlén d8 ulado
ho cho rd ng cong ty c6 thé tié p tuc duy tri dugc theo tinh trang hién
tai.

Cau néi noi tié ng the hai la “Chi c6 ké da nghi méi c6 thé t6 n
tai” cuia Andy Grove, Chu tich Hoi @6 ng quan tri Intel. Thi truong
cong nghiép ki thuit cao thay dbi kha nhanh, né u bao dam strc canh
tranh sang tao cao, t6i cho ri ng nguoi lanh dao doanh nghiép bi 't
buoc phai da nghi, ldc nao ciing canh giac, lic ndo cling san sang cai
bié n.

Lanh dao khac véi quan ly

Lanh dao va quan 1y khéng gidé ng nhau. Lanh dao 14"y phuong
thie “nhu cA u” @& tho ng linh nhan sy, con quan Iy thila 'y phuong
thtre “lam viéc” dé thé ng linh nhan sy. Cho nén ngudi 1anh dao 1a
“lam nhiing viéc ding”, ngudi quan 1y lai “lam dtng moi viée”. LAy
chuyén chié n tranh, chié¢ 'm thanh dé so sanh, nguoi thu linh né u
mud n ta n céng mot thanh quach thi cd n phai halénh tA n coéng
thanh, chié 'm dwgc ré i méi lam virmg 1ong quan linh, dwa ra quyé 't
dinh bd ng cac ké” sach; con nguoi quan 1y thi lai phén tich muu luoc,
dé cong chié 'm toa thanh hiéu qua, né u phat sinh cac tinh hué ng
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ngoai du tinh thi phai ing pho ra sao, tir @6 truyé n dat ménh 1énh
cho ca p dudi @é ho cha p hanh that hiéu qua.

Dic trung cua “Lanh dao”

Toi cho rd ng nguoi lanh dao phai c6 sin nhimg t6 cha t dic biét
sau:

1. Lanh dao la dimg cao ma ho

Nguoi dié u hanh doanh nghiép dimg ¢ goc d6 1anh dao, sau khi
nhin chuén x4c thi truong, dua ra quyé t dinh, lié n truyé n 1énh cho
ca” p duéi cir hudng toi myc tiéu ma tié n. Vi thé”, sach luoc tip trung
san pham va khong ngimg khai trién kinh doanh lu6n 1a duong 16"
kinh doanh cua Trend Micro tir khi 1ap nghiép téi nay.

Nguyén nhan thanh céng cia Microsoft thi ra t nhié u, nhung
theo Giam d6 ¢ Tai chinh (CFO) John Connors khi tra 1o6i phong v n
da nha n manh: “Microsoft persistent” 1a ma u cho 't cua thanh
cong. Khi Microsoft méi cho ra doi san pham, phién ban 1.0 c6
nhié u 16i, san pham ciing tha "t bai, nhung ho tié p tuc khai thac, cai
thién va cho ra doi phién ban 2.0. K& t qua c6 thé vin chua t6 t, vin
khong mé rong duoc thi truomg, va ho van tié p tuc kién tri nghién
clru, cai tié n, cho ra doi phién ban 3.0, cud i ciing da chié m linh
duoc thi truong. Pay 1a tA m guong dang hoc hoi nha "t cho viée
khong ngung khai trién kinh doanh. Vi thé”, chiing ta ciing c6 thé du
kié n X-box cia Microsoft ciing s& tuan theo kiéu “Microsoft
persistent”, cud i cting danh bai cAc @6 i thu canh tranh, chié m giir
vi tri cao nha "t trén thi truong. Nguoi 1anh dao ba "t budc phai du
kié n duoc thi truong, ding cao ma ho, sau d6 tap trung chié n lugc
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san pham, tié p tuc khai trién kinh doanh. PAy ciing 13 bai ban kinh
doanh bude 1én vii dai qud cté” cua Trend Micro tir khi 1ap nghiép t6i
nay.

2. Lanh dao la khéng ngirng giao tié'p

La mot nguoi lanh dao, mot trong nhirng nhiém vu quan trong bac
nha t1a giao tié p. Phai c6 vo s6” 14 n giao tié p, lién lac v6i nhan
vién ca p dudi, dé x4c dinh thong tin cua nguoi 1anh dao va tA m nhin
cta cong ty, c6 thé truyé n dat hitu hiéu téi cAc cd p quan Iy va nhan
vién, bao g6 m ca nhan vién nghiép vu ban hang va nhan vién hd tro
ky thuat gA n giii voi khach hang, day 1a nhiém vy mang tinh thir
thach nha t. Do vy, mot nguoi c6 sin kha niing giao tié p, 1a nhan
tai co6 6 cha t hié m cé.

3. Thuéng phat phin minh dé quin 1y cong ty

Quan ly la dung phuong thirc ménh Iénh. Nhung lanh dao thi dung
phuong thire trao quyé n, khié n nha quan Iy hoic nhan vién cam
tha 'y dugc trao quyé n hoan toan, nén sé& tré nén nhiét tinh, tich cue,
tié n t6i c6 thé phat huy t6 i da cac tié m lyc ctia minh, khié n toan
cong ty 6 thé hoat dong troi chay.

Cong viéc chi yé u cia mot CEO hién dai

Lam thé  nao dé quan 1y mot tap thé qud cté ? Bi quyé t1a ¢ chd
“lanh dao”, chtr khong phai “quan 1y”. T6i cho rd ng CEO hién dai chu
yé u c6 ba cong viéc chi yé u. Thir nha t, tim nhan tai c6 thé vach ra
chié " n lugc td "t thi ng trong mot thoi co kinh doanh nha "t dinh; tha
hai, tim duoc nhan tai t6 "t va dang viéc dé dya vao tap thé do; tha ba,
xay dung mot s6~ cong cu, phuong thire, ma tran, v.v... dé suy nghi
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can nhi c thanh tich, hiéu qua. Nhu Trend Micro tin dung PDP
(Performance Development Process — Quy trinh phat trién cong
viéc), PRP (Performance Review Process — Quy trinh danh gia thanh
tich), @ mdi nhan vién dé u bié "t phuong huéng nd lyc. Thong
thuong, chi cd n muc tiéu duoc xay dung rd rang, thi nguoi thong
minh, c6 tié m luc s& ty bié "t van dung ddng cong cy, trong hoan
canh dtng, duoc khich 1é va phat trién ning luc tié m tang.

Ngoai ra, c4 tinh caa nguoi 1anh dao sé anh huéng téi sy phat trién
ctia cong ty, nguoi thé  nao thi cb thé sang tao, 1anh dao cong ty nhu
thé” 4"y. To6i thay, phai & minh (nguoi lanh dao) ra 't tu do, tu tai,
hiéu duoc nhung “thuén theo tu nhién”, vi thé”, khi t6i ddm phan va
lién minh & u khéng ca n tu 1am khé minh, khong nén ty cho minh
cai gi ciing ding, khong nén lo duge ma t. C6 duoc thai do nhu vay,
khi xir Iy cong viée hodc @6 i mat v6i kho khin, ty nhién dé u cb thé
héa giai nhanh chéng. C6 ngudi hoi t6i, viéc kho nha "t khi dié u hanh
mot doanh nghiép la gi, t6i nghi d6 chinh la moi nhirng nhan vién c6
thanh tich, hiéu qua kém thdi viéc va tuyén dung cac giam d6 ¢
khong dap ung duoc cong viéc.
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CHUONG 8: Quan ly siéu bién giéi

Da u nao tai chinh cua Trend Micro dat tai Tokyo, noi
niém yé t cé phié u.

Phong nghién ciru va phat trién dait tai Pai Loan, noi c6
nhing nhan tai vét hoc va n cao.

Phong nghiép vu ban hang dat tai trung tam da u nao
Thung liing Silicon thj truong nudc My.

Ké 't ca u té chirc nhir thé " nay, khéng bi han ché” béi diem
manh yé u cua mot quéd c gia riéng lé nao.

Khié ‘n nguoi ta khéng thé khéng nghi lai Y nghia cia cong
ty xuyén qué c gia.

Cé cd n mét mau quéd ¢ lam cdn cir khéng?
Tru so chinh cua doanh nghiép dai dién cho cai gi?
Khéng thé dem cdc chirc ndng ciia doanh nghiép phan bo~

dé n tung vung kha p toan ca u sao?

Tur khi moi thanh lap, “qué”c tich” cua Trend Micro da khong 16
rang. Nguoi sang 1ap 1a ngudi Pai Loan, Trung Quo ¢, nhung lai ba "t
da u ding ky kinh doanh tai Los Angeles, My, cac nha kinh doanh
toan cA u dé u bié t tén tudi cua Trend Micro da xua "t hién va kinh

https://thuviensach.vn



doanh tai nhié u nuéc, nhung cud i ciing lai niém yé t tai thi truong
ching khoan Nhat Ban. Né u ban hoi mét nhan vién caa Trend
Micro: “Cong ty cac ban la cong ty cia nude nao?” Nhan vién Nhat
Ban sé& noi véi ban: “Tong cong ty & Nhat, 13 cong ty c6 thi truong
chirng khoan & Nhat”, nhan vién Dai Loan s€ kiéu ngao: “Ngudi sang
1ap va céc ¢ dong 1on dé u 1a nguoi Pai Loan Trung Quo ¢, dai ban
doanh ciing ¢ Pai Loan”, nhan vién nudc My néi: “Lic da u duoc
thanh 14p tai M§”, nhéan vién ¢ chiau Au hoic My Latinh c6 18 s& noi:
“O ! P4 utién duoc thanh lap tai Pic (hoic Phap, Italia, Achentina),
trude khi 1én san mai sap nhap thanh Trend Micro.”

Nhitng dié u ho néi @& u dung ca. Puvong nhién t6i hy vong da s6”
ngudi s& tra 101 gid ng toi: “Ching t6i 1a cong ty xuyén qué c gia that
su”. Nhu da dang trén to Business Weekly cua My, ra ngay
22/9/2003, Trend Micro 1a “Cong ty siéu qud ¢ gia siéu bién gisi”.
S¢ di hinh thanh loai siéu bién giéi nay, ni ' m ba "t 14"y so truong cac
nude, dié u chinh cho phti hop véi co ca u t6 chire cia né n vin hoa
cac nude, mot mit 14 vi virus may tinh vo n @i 13 siéu bién giéi: virus
Giéruxalem dé u cb co ché” hoat dong gidé ng nhau khi lay nhiém vao
may tinh cua tin & H6 i gido, Co @6 c gido, hay Phat gido. Khi cb
dén bao dong, thi tir My cho t6i Nga dé u chiu tai hoa, virus Wg5-
CIH khong thé kié m téa. Chi ma t chua @4y muoi phut, virus da
kho ng ché” hang chuc nghin may chu trén toan cA u. Tht chting t6i
mud n ché ng lai da 13 ta 4c siéu bién gioi, thi dvong nhién cA n co
t6 chire chinh nghia siéu bién gi¢i méi c6 thé tim ra da u phap. Né u
chang t6i chi dat mot t6 chire riéng ré tai chau A, chau My hoic chau
Au, né u mét loai virus bung phat véi t6 ¢ @6 nhanh hon sd m chép,
thi kha p thé” giéi c6 ma y chau dang say gid ¢ né ng, 1am sao tng
bié n kip? Vi dic tinh cua nganh céng nghé chd ng virus nay, ma co
ca u t6 chire tir khi méi ba 't 4 u dala cocd utoan ca u, khong
quan tdm dé n viéc phaila’y qud ¢ gia ndo, khu virc ndo 1am trung
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tAm, ma chi nghi @& n viéc 1am thé” ndo dé toan cA ubi t tay nhau
cung cho ng lai virus.

Tap thé ao

Mit khéc, cling vi tinh trang ngudé n vd n c¢6 han, nén chang t6i
ludn suy nghi va tim kié m noi ndo c6 ngud n v6 n hiéu qua nha t1a
s& tan dung ngay. Thoi ky moi lap nghiép, chting t6i rong rudi khi p
nam chau bé n bé, tir trién 1am mAy tinh mua thu tai Las Vegas My
(Comdex), trién 1am may tinh Hannover Dtc (CeBIT), trién 1am
thong tin mAay tinh Italia (Smau), tham chi 13 trién 1dm may tinh cua
Trung Dong.

Nh¢ lién tuc thim do va tié p xdc thue
té”, chang t6i hiéu duoc diém manh yé u,
su gid ng va khac nhau vé vin hoa va thoi
quen kinh doanh cua méi nuéc, méi khu
vuc. Vi ching toi thuong xuyén ra nude
ngoai du trién 1am, cic ban hang nuéc
ngoai cling thuong vui vé mang theo ca ban
doi di an com khach, tham chi doi khi con
moi chiing t6i @& n nha tu hop, mé i giao
hao ngay cang sau dam. Day la thu hoach ngoai du tinh cua ching t6i.
Chiing t6i va ra t nhié u nguoi khong chung qué ¢ tich khac ciing
x4y dung md i quan hé 1au dai, tin twéng 1an nhau, vi thé” khi nghi
toi nhitng boé phan va chi nhanh ma coéng ty cd n, chiing t6i thuong
1a"y toan cA ura dé can nhi ¢, tham chi d6i khi vi tin nhiém mét
ngudi, ma loi dung so truong cua anh ta dé xay dung don vi chire ning
hay md thire ban hang ¢ ngay noi anh ta sinh s6 ng. Ching t6i khong
12"y ba "t cir mot qud ¢ gia hay viing da "t nao lam tiéu chuan, vé  1au

Tap thé do
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dai, d4 n d4 n hinh thanh nén cac don vi kinh doanh ¢ khi p noi,
noi ndo phat huy sé truong noi "y, nd luc xay dyng thanh mot “Tap
thé Iy tuong”.

Trong tap thé 1y tuong do, ai ciing 12 nhan vét chinh, si m nhiing
vai quan trong, c6 tié m luc v6 han chi doi phat huy. Va ' n @é 1a khi
ké "t hop thanh moét tap thé, d6 c6 1a mot tap thé manh nha t? Ban da
xem qua tran da u cua d6i bong rd g6 m toan ngdi sao cia My khi
tham gia Thé” van hoi Olympic chua? Lam thé” niao ma bao nhiéu
ngoi sao béng ma "t hé "t uy luc thuong ngay? Tap thé Iy tusng khong
bao dam nha "t dinh s& thi ng. M4 u chd t vin 1a ¢ tinh tha n tap
thé, xay dung y thirc chung cho tap thé 40 d6 ba ng cach nao, vt bo
vong hao quang cia mdi ngudi & mdi phuong, 6 ng tam hiép luc
danh mot tran toan thi ng.

Nhié u nim quan Iy tap thé 4o khié n ching t6i ngdy cang lanh
ngé su quan trong cia van héa. Né u Trend Micro khong phai ngay tir
da u da xay dung van hoéa lanh manh, twoi méi, thu htit nhan tai cac
nude cing gia nhap va cha p nhan thi t6i nghi t6 chire siéu bién gidi
thyc kho ma gir bé n duoc.

Moi truong kinh doanh cling gitip ching t6i di trén con duong
kinh doanh qué cté”. B6 me cia Minh Chinh ngoai viéc kinh doanh
khu vui choi bowling ra, con gop sirc xay nha tho cho Gido hoi Thién
Chta ¢ ving Binh Péng. Tir nho, Minh Chinh da thuong xuyén tié p
xtc véi cac linh muce cia nhié u nuée, hoe truong dai hoc cua gido hoi
va ké "t than véi c4c linh muc nude ngoai nhu Tié n si Edward Vargo,
ngudi ma anh coila “tha yt6 t — ban hié n”, gitr moé i quan hé ban
bé dé n tron doi. Thoi dai hoc, nguoi ban cling phong cua anh lai 1a ky
gia Paul Waley dé& n tir Anh. Khi d6, ra "t nhié u cic nha bdo nuée
ngoai dé n Pai Loan vié t tin nén khié n Minh Chinh c6 co hoi hoa
nhap véi ky gia cac nude. Co 1€ vi méi truong truong thanh nhu vay,
khié n tir trude t6i nay anh khong hé ™ coi nguoi ngoai qué ¢ 1a ngudi
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nude ngoai. Minh Chinh ciing khong so néi tié ng Anh, vi “Tié ng
Trung cia ho con kém hon!”, chi cd n néi thong, ¥ t giang giai cho rod
14 duoc, khong ca n suy tinh nhié u dé n phat Am, ngit phap. C6 mot
14 n, chiing t6i ciing nhimg ngudi ban My di du lich gA n Barcelona,
Tay Ban Nha. Chuing toi thué xe cung di, vira di vira hoi tham duong.
MJi 14 n nguoi ban My hoi duong dé u tha t bai, Minh Chinh hai thi
dé u duoc tra 161, di duong thuan loi. Nguoi ban My ra t kham phuc,
noi:

“Cung 1a hoéi duong nhirng nguoi Tay Ban Nha khong bié 't tié ng
Anh, tié ng Anh cua t6i dwong nhién t6 t hon anh, tai sao ho lai hiéu
duoc 101 anh hoi nhi?”

Thuc ra, diém ma u chd t khong phai ¢ ngdn ngit, ma ¢ cach giao
tié p. Tié ng Trung cua Minh Chinh thi da s6~ 1a dung thanh ng,
tié ng Anh thi ding tir tiy tién, khong c6 ngit phéap, tié ng Nhat thi
hoc muoi nim ciing chi bié "t goi moén khi &n com, nhung ai c6 thé
phu nhan anh khéng 14 cao thu trong giao tié p?

Con i, mang dong mau Loc Cang Pinh Gia cia me, c6 nhié u kha
ning 12 nguoi A-rap. Di Ba, di Tu caa t6i dé u duoc ga cho nguoi Do
Thai. Ché ng cua di Ba timg 1 Gidm d6 ¢ Vién nghién cru Pong A
thuoc Pai hoc Stanford, khi duoc cir d& n Pai B4 ¢ thanh 14p Trung
tam nghién ctru tié ng Han d3 ¢ gd n phd  Lé Thuy cua ching toi.
Ong ba, cha me t6i dé u noéi tié ng Nhat luu loat. Tir nho t6i da co
nhirng ngudi ban Nhat dé n choi. Khi con nhé, t6i thich nha "t 14 thu
thap nhitng ta m danh thié p dep. Chu nhat di 18 nha tho cua nguoi
My, c6 thé 12"y duoc nhiing ta m danh thié p cé nhil bac, duong
nhién t6i khong bo 15 co hoi. Vi thé”, trong méi truong truong thanh
cua toi, cling c6 ra t nhié u co hoi tié p xtc véi nhié u nguodi My,
ngudi Nhat, tir nho da hoc duoc cach giao tié p véi ho ba ng ngdn ngir
gian don va ngon ngir ra hiéu.
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Cong dan thé  gisi

Sau khi t6 t nghiép dai hoc, Minh Chinh va t6i cting di du hoc M.
Lap nghiép xong, lai bon ba khi p noi dé budn ban. Puong nhién,
dié u nay cang khié n chung t6i dugc mé rong tA m mi t, cam tha’y
nhan loai dé u c6 tinh twong thich, dé u c6 thé 1a ngudi mot nha. Viée
thié "t lap bién gioi giita cac qud ¢ gia that hep hoi. Ngay nay, cac
nuée chau Au @3 hop thanh Lién minh chau Au, nén viéc di chau Au
du lich ra "t tién loi. Bién giéi ching phai 1a mot chuéng ngai vat do
con nguoi ty tao nén sao?

Té6i ra”t khong thich khi nghe tha 'y nhan vién cia Trend Micro
phan nan: “Nguoi My”, “Nguoi Nhat” hay “Bon Philippin”, boi vi toi
ton trong ta t ca nhan vién cua Trend Micro ¢ kha p toan ca u. Loi
khen t6i thich nghe nha "t 1a: “C6 thé néi, chila Céng dan thé” gisi”,
thyc khong hé danh!” T6i chwa mot ngay quén da t me Pai Loan,
nhung t6i cling ludn huéng vé tA m cao “Toan cA u la mot nha.”

Viéc quan Iy cua Trend Micro cling luén huéng t61 Iy tuong nay ma
vuon xa. Puong nhién, viéc quan Iy ndy gip ra t nhié u thir thach,
khong phai la tap hop anh tai cac nudce lai voi nhau hay dem cong ty
rai khd p cdc viing trén thé”~ giéila c6 thé d& dang thanh cong. Xét
dé"n cung, Thuong dé~ da chia tach nhan loai thanh cic mau da, cac
tié ng néi khac nhau, ma sy da dang, phong phii si ¢ mau cua thé”
gi¢i cling chinh vi ban si” ¢ riéng cua nhan dan cac nuéc, cb trong
minh b6 i canh lich st &oc d4o, sinh hoat ¢ nhirng vi @6 khac nhau,
mui gio khac nhau, tA m nhin khic nhau, thé” 1a hinh thanh nhing
dic sa ¢ vin hoa nhu tram hoa dua ng. Do d6, dwong 16”1 kinh doanh
c6 nhirng phong cach hanh xir khac nhau va thoéi quen lam viéc khong
gi6 ng nhau.
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Vi nhu, nguoi Trung Qud ¢ 1am viée ra "t linh hoat, bié "t tiy co
tng bié n, khong so tinh hinh hén loan, mét nguoi d6i téi ma’y tha
mil ma ciing khong tha "y kho chiu. Quan Am nghin tay vd n 1a nhan
vat ching toi sung bai. Nguoi Nhat Ban lai thich bao sao lam vay, theo
trinh ty, chin chu uy tin ¢ trén c6 dudi, 14"y muc tiéu 1 quy hoach
toan cuc, vu tién hop tac tap thé, nha t dinh phai néi duoc rd rang
chire ning, trong luong cua ting cai mil, né u khong sé tha y 1an 1on,
ba "t an. Nguoi Pire va ngudi Ba ¢ Au ciing thich theo thu tu nghiém
tic, muc d6 chiu dung nhirng sai 14 m ra t tha p, su ton trong phap
luat thi hon hin nguoi chiau A. Chung t6i ra "t thich tréu Genes. Mdi
khi c6 nguoi dwa ra cach 1am khong theo cac quy ti ¢ thong thuong
(nhung ra 't c6 ¥ tudong sang tao), moi ngudi lié n hoc énga’y,
nghiém mit lai, 12 c 14" ¢ ngdn tay tro va noi: “Pié u nay khong duogc
phép dau!”

Pé n nhu nguoi My, don thua n, hd n nhién, c6 1y 1a phai 1am 5,
khong chiu thoa hiép hay chiu thua, thich thir thach, va khong chiu
phuc ting quyé n uy, nhung chi cid n c6 1y 1§, c¢6 thuc luc, ho s& khong
tinh t6i vA n dé si dién ma c6 thé 1am theo ting viéc, 3¢ n dau lo
dé n da’y. Nguoi My Latinh thi an phén va nhiét tinh, kha linh hoat
nhu nguoi Pai Loan, nhung lam viée thi khong hé ™ qua loa, dai khai.
V6i sy nhiét tinh, ho tinh nguyén vao sinh ra tir, nhung bt budc phai
c6 cai gia du dé duy tri mo i quan hé nhiét tinh d6, dé dan dong cho
strc sO ng do.

Xét toi cling, moi nguoi van 1 c4 thé riéng ré. Mic di c6 dic diém
chung cua tap thé, nhung vé  co ban, mdi c4 nhan vin 1a doc nha 't vo
nhi. Ai n6i nguoi Trung Qué ¢ khong c6 nguoi khong gioi tng bié n,
buéng binh khoé bao? Ai bao nguoi Nhat chi bié "t minh, khong bié 't
dé n tap thé? Con nguoi Puc thi ton trong phap luat? Nguoi My thi
nha "t dinh dé u gioi bién bac? Chau My Latinh hén ciing c6 nguoi
sinh ra @3 vO6 n lanh nhat, tho o, thié u nhiét tinh?
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Vi vy, mic di tim hiéu sy khac biét vian hoa cac nude ra t thi vi
va ciing rd t quan trong, nhung dié u quan trong hon 13 ton trong ca
nhan, khong duoc thién vi, cAc giam d6 ¢ ca p cao dic biét phaila’y
minh lam guong, 161 néi phai di doi véi viéc lam, dep y thire dan toc
qué’ c gia sang mot bén, maéi cé thé 1anh dao duoc tap thé véi vin hoa
da nguyén, da qud c tich, hoan thanh muc tiéu chung.

Kho 1én dwoc troi xanh

Do ké 't ca u to chue da qud ¢ gia nhu vay, nén vira khai nghiép
ching t6i da ra t coi trong va n dé  giao tié p, coi né 1a khau quan
trong trong van hoa cia doanh nghiép.

Hon muoi ndm nay, ban quan ly cia Trend Micro khong ngai tram
song nghin nui, tir kha p noi cting gip mit hop hanh. Mic du chi phi
khong nho, cong ty quy mé cang lon thi cang kho thuong xuyén gap
g3, nhung chiing t6i vAn ¢6~ gi ng si p xé p cac cudc hoi nghi gip
mit truc tié p, cac phong ban da qué ¢ gia ciling gip nhau it nha "t
mdi nidm mot 14 n. Gido trinh dao tao thuong tap hop ky su, nhan
vién ban hang, nhan vién nghiép vu cac nudce ciing nhau tié n hanh.
Trong nhimg héi nghi d6, quen bié "t véi cdc @6 ng nghiép khong
cung phong ban tir cac nuéce, cung nhau an com, cuing nhau vui choi,
cung nhau di hop, ban da u dé tié "t kiém kinh phi, con ngu cting
nhau dé @3 chi phi thué nha. Moi nguoi néi tié ng Anh, dung tay
chén ra hiéu dé giao tié p, phat hién nhimg kho khin gié ng nhau
cung nhing ¥ tuéng sang tao khac nhau vé nghiép vy, cting nhau
chia sé may rui, long tin. Sy hiéu nhau thuong duoc x4c lap trong
nhirng cudc ndi chuyén phi chinh thue, tham chi trong su giao tié p
phi ngon ngt.
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Mudi ndm nay, voi tié nbo tha nté cvé Internet, cac kénh giao
tié p, lién lac khong ngimg ting 1én, khong chi ding lai & nhimg hoi
nghj tryc tié p. Vi nhu email, hoi thao tir xa, tin nhi n, ICQ, v.v... da
tré thanh phuong thire giao tié p ra t quan trong cua chiing toi.

Tuy nhién dié u ky la 13, phwong thire giao tié p da tié n bg,
nhanh, cong cu lai da dang, nhung néi ham cua viée giao tié p lai
khong dé truyé n dat hon truée. Xét toi cung, ban cha 't cia nd chua
hé " thay d6i, van 1a thong qua ngdn ngir dé truyé n dat tin tuc giita
nguol vol nguoi.

C6 nhén noéi: “Thuc dao nan, nan vu thuong thanh thién” (duong
dé”n nudce Thue kho khin, khé nhu 1én troi xanh). Ngay nay, duong
dé"n Thyc khéng con khé, trim s6ng ngan nii cling dé bay qua,
nhung giao tié p that sy thi van kho6 nhu 1én troi, vuot qua viin hoa
qua thyc kho hon han viée vugt qua bién gisi quo ¢ gia.

Viée sir dung email ciing c6 nhié u su khéac biét vé  giao tié p. N6
khong chi 14 sy khac biét vé ~ trinh d6 ngon ngit. Co ngudi dién dat ¥
kié 'n ra "t dai dong, ¢ nguoi thi nira ngdy ciing khong vié t duge mot
cau. Email cia Vi Kham c6 thé phan 4nh da 'y du ca tinh rong rai, dut
khoat cua 6ng, thuong chi don gian xem cau tiéu d& 13 &3 doc xong,
mé ndi dung thi chi tha y ky tén. Bay nim phat huy tinh sang tao cua
ICQ, tié "t kiém t6 i da, 10i 1& don gian, ¥ to ham xdc, vié t ta t; nguoi
thuoc “16p gia” lai ra "t 18 d6, chu d4o, 161 vin phong pha, da dang.
Phuong thuc biéu dat tu do nay chua ting cé vin ban nao quy dinh tai
Trend Micro. Cac nudc, cdc phong ban, cac ca nhan ty minh phat
huy, ai cling khoe s& truong, ot cuc giao tié p véi nhau kiéu gi cling
khong tinh toan. Cyu Giam @6 ¢ Kou cua Trend Micro tai Nhat noi
tié ' ng Anh khong luu loat, it khi vié "t email cho t6i. C6 mét 1a n ong
vié t mot email dai dong cho t6i, xem thu ma t6i hoan toan khong
hiéu, hoi 6ng 4y tai sao trinh d6 tié ng Anh lai tut Itii nhu vay? Ong
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cudi to va noéi: “LA n nay 1a t6i dung cong cu dich Nhat - Anh tai mién
phi trén mang da’y!”

Nguoi gia dan, vilg vang nhu Nick Dederer, khi mdéi gia nhap
Trend Micro ciing ra "t liing ting, can than xin y kié n t6i: “Jenny, chi
1am on cho t6i bié "t § Trend Micro khi vié t email thi nén vié 't thé”
nao? Khi ndo xung hd ba ng chirc danh? Khi nao ¢ thé goi thing
tén?”

Xua nay t6i khong cau né hinh thire, xem céc cau hoi nghiém tic,
can than cua 6ng ma chi tha y bu6é n cuoi, lié n tra 161 6ng mot cach
béng dua:

“Khi khong c6 chuyén gi to tat thi dung "Hi”, khi ¢6 viéc nho va thi
dung “Dear”, khi lam khé nguoi thi dung “Dearest”; théng thuong thi
goi thang tén, khi cai nhau thi goi chire danh chinh thue”.

Khoéng ngo ong lai tin d6 14 that, con cam on toi. Tir @6 cir hé nhin
tha 'y email cia 6ng 4"y véi 161 xung hd Phé tong, t6ilié n tha 'y so
hai, lo 14 ng. Pié u nay phai ching 13 khtc nhac dém trong viéc giao
tié p do su khac biét vé  tinh cach dem lai.

Hai loai tinh tha n

Va'ndé giao luurd t phong phi va da dang, 1a dié utid tyé u
trén thé  gigi. N6 khong nhimg vuot ra qué ¢ té” ma con vuot ra cc
nganh, cac ca p va ca tinh cach con nguoi. Nhitng sy khac biét nay
khoéng c6 vin ban rd rang nao quy dinh dé giai quyé t ca. Cho du cung
ngon ngir va cling chung toc, cling vin hoa cling khéng chi ¢ chi ' n
s& c6 thé giao lvu ma khong nghi ngo gi. Sy hai hoa bé ngoai khong
dai dién cho viéc that sy hiéu bié "t 1an nhau, con tranh cha p quyé 't
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liét cling chua chd ¢ da dai dién cho sy tha "t bai trong giao luu, ma co6
khi lai 1am ting sy hiéu bié "t 1An nhau. Gia dinh moi nguoi dé u c6
muc tiéu va nié m tin gié ng nhau, chi it c6 thé 1am giam sy hiéu

1a m v6 ich. Viéc giao luu cia quan 1y da qud ¢ gia chi c6 thé tié n
hanh tir giao luu tinh tha n. Pié u quan trong nha "t chinh 13 xay
dyng nhan thie chung gitra ching. Vi dy, ban néi tié ng My 16ng, t6i
noéi tié ng Anh theo kiéu Trung Qué ¢, anh ta néi tié ng Anh Latinh
ud n ludi..., nhung chi cA n ban thanh tdm thanh ¥ mué n giao luu
thi y nghia nha "t dinh c6 thé truyé n dat dugc.

Vi tam niém nhu vay, tir khi ba "t @4 u chting t6i luén nha 'n manh
hai loai giao luu tinh tha n:

Mot 1a khong co cai toi, cd nghia 1a dat loi ich toan thé cong ty 1én
hang da u, gat bo su kiéu ngao, ton trong, thanh kié n cua c4 nhan,
14"y ban than sy viée dé thao luan va ban bac, 1"y viéc giai quyé t
vA ndé khach hang 1am vu tién, 14"y sir dyng v6 n lié 'ng hop 1y,
d6 ng tam hiép luc 1am né n tang. Né u coéng ty c6 thé phat trién, su
tranh cai nha "t thoi c6 thé s& thi ng nhung lai ma "t di nié m tin,
dié u d6 khong phai 1215 16n sao? Trong t6 chirc cong ty thoi dai da
quod ¢ gia, né u cac bén chi nghi @& n qud ¢ gia, nganh, tham chi su
kiéu ngao cia minh ma tranh cha p, thi khong thé dat duoc muc tiéu
chung, cting nhau ch6 ng virus, phuc vu khach hang, tranh gianh
thé” giéi v6i d6 i thu canh tranh.

C6 mot nit ky su cao cad p cua My chuyén tir Téng Cong ty Sun
Microsystem sang Trend Micro, tham gia cudc toa dam van hoéa cua
toi. Sau khi nghe t6i giai thich y nghia quan trong cua cai toi, da noi:

“Khi t6i méi gia nhap, tha 'y hai chit nay vié 't trén mang ndoi bo,
t6i cam tha y ra t ky la. Viin hoa My luén khuyé n khich cai t6i phat
trién, Trend Micro tai sao lai ba "t nguoi ta khong ca n dé n cai t6i?
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Nhung sau khi hop tac thuce té” véi cac chuyén gia qué ¢ té, thi
tha y ri ng cai toi thuong gy tré ngai cho viée giao luu.”

Nghe chi giai thich, cang hiéu hon tinh ta "t yé u cua gi4 tri quan
ndy. Xin hdy tié p tuc khuyé n khich cai t6i, viéc d6 s& ra "t c6 ich cho
viéc giao luu vi cong viée chung. Téi cam tha y dugc an i, chi cd n c6
sy hiéu bié "t va nhan thire chung nay, viéc kha ¢ phuc su tré ngai vé
ngon ngit va van hoa sé khong khé khan.

Ngoai ra, mot loai hinh tinh tha n thuong duge nha n manh nira
1a: “Hay 1a chinh minh, phat huy d4 y dut6” cha tt6 tnha ttié m
an cia minh.” Giao luu d3 1a ra "t kho khian, né u lai chan that, chi la
dung su xa giao, ling im, tham chi su tirc gian dé che gia u sy thue, thi
1am sao tranh duoc sy hiéu 14 m. “Hay 14 chinh minh” truéec hé "t 1a
cA n c6 nié m tin véi chinh minh, d6 ng thoi xay dung co sé nié m
tin v6i d6 i phuong, khong ngai bay té cach nghi va cam nhan chan
thue, khong so bi ton thuong, khong s¢ pham 151, khong so tha "t bai.
That vay, “khong so” 1a dié ura t quan trong, né u bén trong con ¢
su bin khoin, 1am thé” nao dé bay t6 cho da 'y du duwoc? Moi nguoi
nén 12"y ban than sy viée dé thao luan, c6 1y thi s& 1a vua, khong cb
giai ca p, khong c6 quyé n uy, khong nha 't thié t phaila y1long ca’p
trén, ciing chang phai e ngai cd p dudi. TA t ca dé ula’y sy phat trién
cta cong ty va loi ich khach hang 1am tié n d& giao luu, cAc bén dua
vao sy truong thanh hay kinh nghiém thuc té” @é déng gop y kié n.
Khong phai gia vo cai gi cling hiéu, khong so thira nhan sy d6 t nat
cia ban than minh, nhung ciing khong qué khiém t6 n, so c4i dinh
nho 1én bi nguoi ta dong xud ng. Moi ngudi cd n thé hién ré mat
chan that nha't, dié u nay chinh 1a phat huy t6” cha tt6 t nha t cua
minh.

C6 vi giam do6 ¢ dié u hanh cua Microsoft Nhat Ban sau khi gia
nhéap Trend Micro, phu trach marketing pha m mé m Virus Buster.
Quan hé cua anh ta véi moi ngudi ra t t6 t, nhung thanh tich thi
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khong thé nao ting 1én duoc. Ban bé lo 14 ng cho anh ta, ban than
anh ta ciing cam tha 'y bé” ti c. Sau khi n6i chuyén than tinh véi
Minh Chinh, anh quyé "t dinh ra di, chiing t6i dé u c6 chtt luu
luyé n, boi vi anh 4"y ra "t dwoc moi ngudi d8 u yéu quy, thanh tich
cia anh ta & Microsoft cling ra t to t, tai sao anh ta lai khong phat
huy dugce kha nang cia minh ¢ Trend Micro? Nhung anh ta cling noi
v6i ban bé rd ng anh ra”t cam on khi dugce rén luyén ¢ Trend Micro,
cam on sy thang tha n thanh that caia Minh Chinh, khié nanh 4’y
cud i cung hiéu ra ra ng so truong dic biét cua anh 14 thié "t 1ap quan
hé v6i moi nguoi, 1am viée tryc tié p voi khach hang 16n. Viée
marketing qua cac hang budn, to chirc hoat dong ban hang, tiéu thu
phd m mé m d6 ng bd mang tinh canh tranh tai cira hang khié n
anh khong thé phat huy duoc s truong cia minh.

K& t qua 12 anh ta cam tha y thié u ty do, nhan vién ciing khéng
phuc, cong ty ciing khong dung dé n so trudong caa anh, anh ta ciing
khong ba "t kip duoc dié u cad n hoc héi. Anh néi:

“Theo Steve, t0i phai la chinh minh, phat huy s¢ truong cuia minh
¢ phuong dién quan hé gitra con nguoi véi con ngudi. Mic du budce
phai di khoi Trend Micro, vi cong ty truéc ma t khong c6 vi tri nao
thich hop cho t6i phat huy duoc ning lyc ban than, nhung chuyé n ra
dila n nay khong udng cong, boi 1& t6i nhan ra dwgc chinh minh.
D6 i voi cude s6 ng va viee chon lira nghé  nghiép cua toi sau ndy
dé u s&cosugoimora tlon.”

Moi nguoi dé u c6 ning lyc riéng, cung v6i nhiét tinh chan thanh
vuon téi. Nhung c6 khi viéc minh thich lai khong han 14 sé truong cua
minh; c6 khi cong viéc ma minh c6 thé dé dang phat huy ning luc lai
khong phai 14 cong viée ma minh yéu thich nha t... Sy xung dot giira
tié m nang va nhiét huyé t luén lam cho con nguoi cam tha 'y mau
thuan va khé quyé t dinh. Nhung né u c6 nhiét huyé t, dung nén e
so ma hay thir lam, né u c6 tié m ning thi cang khong nén bo qua co
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hoi dugc phat huy ban than. S& 1a may mi n né u hai dié u d6 tu hop
lai thanh mot. Trén linh vye ma minh yéu thich c6 thé phat huy da 'y
du tié m ning, t6i cho rd ng viéc d6 chinh 1 dié u hanh phiic nha 't
trong doi nguoi. Né u nhu qua that khong thé hop lai duoc thanh mot
thi chiing ta lai c6 su chon lya. T6 t nha t 1a nén nhéin ra minh 14 ai,
hiéu rd su chon lya cua minh, sau d6 1am viéc thoai mai, phat huy t6 i
da nang luc cta ban than.

Thong qua viée giao luu nha m hiéu rd ban than minh, moi nguoi
méi c6 thé 12"y so truong bu cho khié m khuyé t, cting phat huy
tié ' m ning caa d6 ng doi.

Nhimg tinh tha n giao luu nay 1a nhan viin, khong phai khoa hoc;
la van hoa khong phai la quan ly. Nhung ¢ nhitng cong ty kinh doanh
da qud ¢ gia, dié u cin ban nha t lai chinh 14 tinh thA n nhan van,
chi c6 sy thd ngnha tvé gia tri quan thi mdi cé thé vuot qua bién
gioi quo ¢ gia. Nhu thé” khong goi 14 quan Iy ma 14 cam hoa.

TA t ca dié u ma t6i miéu ta 1a ranh gisi Iy tusng. Mic du ching
t6i cd gi ngtuyén truyé n rong rai, ciing hy vong cé thé 12"y minh
1am chuin muc, nhung noi bo Trend Micro nha "t dinh van con ¢
nguoi khong that su hiéu, hay 1 c6 thé néi: “tinh hinh thuc té” khong
phai nhu vay”. Téi ciing luén cam tha y moi noi @& u c6 khong gian
cai tié n, ngudi nguoi @8 u c6 thoi diém thie tinh. Chang han: Minh
Chinh khi néng véi thi néi: “Anh hay tin t6i di.” Khi t6i khong cii noi
ngudi My, ciing s& buc tire 16 i no6i: “Chi néi 1a khong 1am thi c6 ich
gi!” Day khong phai 12 phong cach mau muc cua nguoi 1anh dao.

Giao luu that sy 1a dié u cA n hoc hoi mii, chi theo duéi sy tié n
b6 thi khong c6 cach nao dat dé n Iy tuong. Poi khi, cang ¢ tai néi
chuyén, lai cang tao ra tro ngai trong giao luu. Su giao luu im lang
thiang ba hoa nhié u 1oi 1a dié u khéng mdi la, cho nén néi giao luu
that su 1a nghé thuat cao quy.
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Marketing va nghién ciru, phat trién sin pham

MJbi nuée ¢d vn hoa khac nhau, cic nganh ¢6 tinh ndng khong
gi6 ng nhau ciing c6 sy khac biét rd rét v& vin hoa. T6i 1a nguoi 1am
sb tay thao tac cAc san pham va tai liéu tuyén truyé n vin hoéa thoi ky
da u lap nghiép. Vi kié n thirc cong nghé khong da 'y du, téi budc
phai xin 101 khuyén cua cac k§ su vé  cac quy trinh, thuat ngir va
nguyén nhan phat trién. Nhung thuong 13 t6i hoi mét @3 ng, ho lai tra
161 mot néo. Nhitng 161 quang cdo ma toi vié t ra, ho cho ra ng that su
da don gian hoa thtr cong nghé cao siéu mdi meé caa ho: “Chi c6 thé
vié 't theo ngdn ngit cua ching t6i khong?”

Triét ly hoi tiép vé cuc
cua cong ty

Mong muén
thét su cia
khach hang

Sdng tao
ki€u hé théng

Tinh hud ng nhu véy 14 tré ngai cua viée giao luu thong thuong
gitta nhan vién marketing va nhan vién nghién ctru. Nhung dié u nay
khong phai chi td n tai ¢ Trend Micro. Nhung nhan vién phong
nghién ctru va phat trién cua ching t6i pha n 16n 1a nguoi Trung
Qud ¢, trong khi nhan vién marketing lai 1a nguoi My, nén ngoai tro
ngai giao luu vé~ ky ning chuyén nganh, con thém sy khong d6 ng
nha "t gitra vin héa phuong Pong va phuong Tay. Su hop tac, giao luu
gitta hai nhom nay luén 1a va n dé trong tim ma Minh Chinh va t6i
nd luc giai quyé t. Minh Chinh con ty minh sang tao ra trié "t Iy hinh
ho itié p vo cuc dé khuyén rin, nhié ula nyéuci u moi nguoi hay
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nhé “mong mud n trong 1ong khach hang” va “sang tao hon khi xt 1y
md i quan hé“ giita mong mud n cua khach hang vé6i y tuong caa hé
thé ng.

Ching t6i bié "t day 1a nhan t6~ thanh cong cua céng ty. Mué n cb
cong nghé mai, khong thé khong c6 su phan ho i tir thi truong, ma
dié u d6 lai lién quan dé n viéc théa man yéu ca u cua khach hang,
cha khong phai nhimng thay doi cong nghé. Cong nghé moai thuong
ba 't @4 u tir sy ty tim toi, ddo sdu cua nhan vién nghién cou phat
trién. Nhung né u ky thuat t6 t nha t lai khong c6 tac dung d6 i véi
khach hang, khong thé tiéu thu thi héa ra cling 1a uong cong sao? Hay
xem A&T xé& p x6 rd t nhié u ky thuat c6 ban quyé n phat minh thi
s& hiéu duoc qué trinh tir viée sang tao ra cai méi va nghién ctu phat
trién dé n tiéu thy 1a mot hanh trinh gian nan va va t va. Né u khong
c6 su hop lyc gitta nhém nghién ciru phat trién va nhém marketing
thi hanh trinh nay cang kho6 khan hon.

Nhém quan 1y san pham do David dam nhan va nhém marketing,
nhém nghién ciru phat trién san pham do Luong Qud ¢ Binh dam
nhiém d3 timg nay sinh nhig tro ngai ra "t 16n khi trao déi cong viéc.
Ngoai su xung dot va sire ép do thoi diém dua san pham ra thi truong,
vé d6 isach giai quyé tva ndé diét virus, hai bén @& u c6 phuong
phép giai quyé 't riéng ra "t kho thuong lugng. Nhém marketing cho
ri ngca nthong qua viéc dié u tra thj truong rong 16n dé khai thac
nhu ci u that sy caa khach hang, dinh nghia quy cach san pham. Ho
da dié u tra hang tram khach hang, tham khao ra t nhié u b4o cio
nghién ctru, lai théng qua ca phié u dié u tra thj truong, sau d6 liét ké
ti mi nhirng nhu ci u cua thi truong, yéu cA u nhém nghién ciru phat
trién cin cit theo d6 ma dua ra cAc phat minh moi.

Nhém nghién ctu phat trién ¢ nhié u kinh nghiém lai c6 cach
giai thich khac @6 i v6i nhu ca u cua khach hang. Ho cho rd ng co
thé dung cac cach khac nhau dé giai quyé tva n dé cua khach hang.
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Theo ho, cong nghé diét virus la s¢ truong cia Trend Micro, thanh
cong cua san pham trude day 1a minh ching cho thanh céng cua
nhém nghién ctru phat trién, tai sao lai di duong vong, khong coi
trong ¥ kié n cua cac chuyén gia trong cong ty? Khach hang bié "t
vaA ndé nia m ¢ dau, nhung chua chi c1a da hiéu nén giai quyé t
bd ng cong nghé gi. Vi viy, phié u dié u tra nhu ca u thi truong chi
cA nkéranhimgva ndé ca ngiii quyé t, khong nha t thié t phai
quy dinh cach giai quyé t vA n d& ', nén dé khong gian phat trién
cong nghé cho nhéom nghién cau phat trién phat huy.

Hai bén tranh cha p, mic du tié p tuc hop tac, nhung d& u khong
tha 'y thoai mai. Nhom marketing cho ra ng nhém nghién ciru phat
trién khong ton trong ¥ kié n cua khach hang, con nhém nghién ctu
phat trién thi kié n nghi nhoém marketing cA n tim hiéu hon nira
cong nghé diét virus.

Héi nghi Pajama

Pé ting cuong su giao luu gitra hai nhém, t6i thié "t ké” mot cude
hop va kéo bd ng duoc giam d6 ¢ san xua t (PM) va gidam d6 ¢ khai
thac (JM) dé n du, goi 1a hoi nghi Pajama Party tai Manila, Philippin.
Moi nguoi khong mic d6 ™ céng s ma mic d6 thuong ngay dé thé
hién sy giao luu mat thié t, hop ba ngay, cting nhau bay to thue luc,
trao d6i y kié n. Bén 16 hoi nghi, lai t6 chirc khiéu vii, &n thit nuéng,
boi 16i, danh thuy chié n, qua that khong c6 tro gi 1a khong choi.
Pié u quan trong nha t chinh 14 xiy dung nhén thuc “cting s6 ng
ciing ché t” trong quan niém cua hai nhém, nha "t thié " t1a"y viéc ban
duoc san pham 1am muc tiéu.
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Hoi nghi ld n ndy tam thoi hoa giai duoc su cing thang giita hai
nhém. Hai thang sau, gitta mot ngdy thang ba ni ng nhat, pha n
mé m EPS (Enterprise Protection Strategy) c6 chtra td t ca cac dong
san pham cua chung t6i, tip trung chi y& u vao Control Manager va
Outbreak Prevention Services, dugc tung ra trén toan thé~ gioi va
duoc ra t nhié u tap chi chuyén nganh khen ting.

Pié u dang tié c 1a hoi nghi khong thé 1am cho hai nhém hoa hop
lau dai. Mau thuan giita nhom marketing va nhom nghién ctu phat
trién van t6 n tai. Vao mua hé rad "t néng nuc cua nim 2003 sau do,
ching t6i budc phai dié u chinh lai t6 chire. Mot 14 n nita, ép Di Hoa,
vo n dinh s6 ng an phan véi cuong vi gidm @6 ¢ ky thuat, chi bié "t
quan 1y sach luge 16n, quan 1y cong viéc phat trién san pham cua
nhom nghién ctru phat trién; dé6 ng thoi dié u déng giam do ¢ san
pham dudi quyé n cua David L3, pho tong giam d6 ¢ marketing, sang
chd Di Hoa nhd m thd ng nha "t chié n luge san pham. Ao ngu
Pajama khong chia hai, ma PM va JM cung quy thanh mot bo phén.
P6 ng thoi tach riéng nghién ctru phat trién san pham va quan Iy
cha "t lvong san pham. Lwong Qud ¢ Binh rat khoi bo phan nghién
ctru phat trién san pham, nhung van tié p tuc dam dwong vai tro quan
1y cha "t lugng san pham va chi dao chuong trinh. Nhu vay, mdi bén
dé u c6 thuc luc 16n, s& khong co6 hién tuong “vira d4 bong vira thoi
coi”. Qud ¢ Binh con tié p nhan vj tri cua Truong phong Théng tin
Mark Day, quan 1y co ¢ u va phét trién mang ludi toan ca u cua
Trend Micro.

Tir d6 tro di, quy hoach chié n luoc san pham va phan phd i vo n
cho nghién ciru phat trién dé u do gidm d6 ¢ ki thuat (CTO) ni m
giit, giai quyé t cong viéc thuan loi hon. Ngoai ra, nhom quan 1y cha 't
luong san pham con 14p mot bo phan giam sat, dam bao hoé i sinh
toan bo sire s6 ng cua ca to chie.

Khi dau long ra di
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Boi vi cong viée do David L3 phy trach giam da n, anh néi khan
thié t:

“Pé phat trién, t6 chirc nay cd n phai cha n chinh l1a dtng di n va
chinh x4c. Chi c6 dié u t6i khong thich chi lam cong viéc marketing
thi truong ma khong duge quyé t dinh sach luoc cho san pham.”

L5 da 1am viéc 12 ndm cho Intel ¢ cuong vi Gidm d6 ¢ Marketing.
Anh timg ndi véi ching t6i vé  mét loai viin hoa thuong gip ¢ cong ty
16n cua My, duoc goi 1a “Up hodc Out”. Né u chuc vy khong thé thing
tié n duoc hodc quyé n han trach nhiém khéng thé cao hon nira thi
chinh 14 thoi diém cA n phai ra di. Anh ciing duoc hun dic bai loai
van hoa ndy, khong thé tié p nhan dugc sy dié u chinh chire vu. Mic
du ching t6i ra "t tié c tai ning cling nhu coi trong tinh ban véi anh,
nhung né u anh 6m chi 16n, khong hai long véi cong viéc marketing,
Trend Micro khong thé dap ung duoc ké” hoach cua anh 4"y, chi con
cAch tam thoi dé anh 4"y ra di. L6 dd c6~ gi ng phu trach cic cong
viéc, gitip d& ching t6i dié u chinh lai t6 chire, sau khi giai thich 16
rang, can than cho cic nhan vién cA” p dudi va tham gia Hoi nghj
giam d6 c cA p cao cua Trend Micro dién ra vao thang 7/2003, anh
chinh thire néi 1oi chia tay v6i ching t6i. Bué n ba trong long, t6i
tang anh mot chié ¢ @ nghdé ma anh ra t thich 1am ky niém. Trong
hai nam hop tac véi nhau, trach nhiém cua anh 4 yra t16n, anh da
hé "t 1ong tan tuy véi cong viée cua Trend Micro, thuong xuyén thirc
dém, mo cac hoi nghi quo ¢ té”, tham chi vi cong viéc ma chwa chim
lo cho gia dinh, cting x4y duyng tinh nghia d6 ng cam cong kho véi
chtung toi.

No6i tam biét, khong thé khong tha 'y dau long
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Téi ciing ting vai 14 n suy nghi xem, c6 phai viin hoa cua Trend
Micro qua hep hoi va c6 han ché” ma khéng cha p nhan duoc sy giao
luu kiéu M§? C6 phai ching t6i qua bénh vyc va thién vi cho nguoi
Trung Qud ¢, khié n nhitng nguoi My tai gioi khong thé hoa nhap
vao tap thé? Cau hoi nay luén nung na u trong téi. Su thay doi to
chirc khong thé tranh khoi su ra di cia David LS cing ra "t nhié u
cudc ra di cua cAc ban méi khié n t6i cam tha 'y dau long. Nhimg
nhan vién marketing tai gioi lac da u chuyén tir Intel sang Trend
Micro ciing voi Lo dé u tié p tuc ¢ lai va nd lyc phét trién cong viéc.
D6 1a Steve Quane, phu trach quy hoach chié n luge phat trién san
pham toan ca u; Kelly Sims, nghién ctru dié u tra thi truong; Lynette
Owens, phu trach bo phén tiéu thu chung. Trén cuong vi cuia minh, ho
hé "t long vi cong viéc, hon nita cang ngay cang tan dé6 ng phuong
thie quan 1y da quo ¢ gia cia Trend Micro.

Ca nha Steve Quane di cu @& n Pai Bi ¢, 1a hang x6m than can véi
ching t0i, tham chi khi dich SARS bung phat cting khong dam roi
khoi Pai Loan, con don ba néi va me ché ng dé n di du ngoan thia ng
canh. Kelly Sims néi ri ng anh ra”t vui mimg vi viéc dié u tra nghién
ctru thi truong cua anh da phat huy tac dung, tré thanh mot thia tinh
bao khong thé thié u khi Minh Chinh hoach dinh sach lugc. Lyette
Owens la nguoi hoat bat, dang yéu, kinh nghiém phong pht. C6 dam
nhiém cong viéc tiéu thu chung cua tong bo ¢ Thung liing Silicon.
Nhoém hon muoi nguoi tré tudi, cd chuyén nganh duéi sy 1anh dao cua
¢ ngay cang lam viéc hiéu qua. Co néi ra ng chié n luge san phim
hién nay ra "t rd rang, thoi gian trinh ty dva san pham ra ra t cu thé,
ching t6i tran 34 y nié m tin vao tié n &6 cua Trend Micro.

Nhimg dié u khing dinh nay da an ui chiing t6i ra” t nhié u. Vay la
quan Iy da qué ¢ gia khong tha "t bai, su ra di caa LS David 1a @é cho
t6 chirc hoat dong hiéu qua hon va thd ng nha "t duoc chié n luge san
pham. Sau nay, Minh Chinh cting véi nguoi ban than 14u nim 1a Phé
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Téng Giam d6 ¢ caa Microsoft Charles Stevens da gip va noéi chuyén
v6i nhau tai Seattle. Lic d6, ching t6i méi bié t Microsoft cling da
vaila n dié u chinh t6 chire bo phan quan 1y san pham va b phan
quan Iy nghién ctru phét trién. G4 n diy co cA u vira méi hoan thanh
v6i t6 chire moéi cua chiing t6i da dom hoa ké 't trai. Pié u nay phai
ching c6 thé néi tA m mi t anh hung thuong gié ng nhau!

Cong ty xuyén qud c gia

Trong bai vié 't “Borders are So 20th Century” ding trén muc
Cong nghé thong tin cua tap chi Business Weekly (M$) ngay
22/9/2003 da dan dinh nghia cia Gi4o su Prahalad cia Hoc vién
kinh doanh Michigan, chia qud cté” héa doanh nghiép thanh 4 giai
doan: (i) giai doan th nha"t, doanh nghiép kinh doanh duy nha 't ¢
mot qud ¢ gia, sau d6 dua san pham dé n quo ¢ gia khac; (ii) giai
doan th hai, cAc doanh nghiép xuyén qud c gia thanh 1ap cac chi
nhanh cong ty ¢ nude ngoai dé xir Iy cac sy viée xay ra ¢ ngay qud ¢
gia d6; (iii) giai doan tha ba, doanh nghiép c6 thé chuyén hoan toan
viéc kinh doanh cua méot bo phan d& n hoat dong & nuée khac; (iv)
giai doan tht tu cia qua trinh toan cd u hda nay c6 thé goi 14 cong ty
siéu quo ¢ gia, cAc nhan vién cao cA p ni m quyé n cong ty kinh
doanh cic chtrc niing quan trong dé u duoc si p xé p ¢ cac qud c gia
khic nhau trén thé~ gi¢i nhid m phét huy vu diém, ching han nhu
nhan ti, tié n bac, gia thanh san pham tha p hay gA n giii dugc
khach hang quan trong... ting cuong sirc canh tranh. Bai vié t nay da
14"y Trend Micro 1am vi du, néi rd doanh nghiép lam thé naola’y
viéc xuyén qud c gia 1am muyc tiéu, thach thte voi co ca u t6 chue
doanh nghiép truyé n thé ng.

https://thuviensach.vn



Véi viéc 14"y Trend Micro lam vi dy, bo phan tai chinh dit tai
Tokyo, noi ¢6 phié u cong ty duge niém yé t, bo phan nghién cuu,
phat trién san pham dat tai Pai Loan, noi ¢6 nhirng nhan tai, bo phan
marketing dit tai trung tam cong nghé théng tin cia My, Thung liing
Silicon. Co ¢4 u t6 chite nhu vay khong bi han ché” boi diém manh
hay yé u cia mot qué ¢ gia. Pé moi nguoi khong thé khong nhin
nhan lai ¥ nghia cua cong ty xuyén quo ¢ gia, c6 cA n mot nuée chinh
1am cin ct hay khong? Tong cong ty cia doanh nghiép dai dién cho
cai gi? Khong thé phan bdé~ cac chire ning cua doanh nghiép dé n cac
noi trén thé~ gidi sao?

Trong bai vié t nay, tac gia Steve Hamm d3 thim quan 12 cong ty
qud ¢ gia, bao g6 m Trend Micro, Logitech, cong ty phA n mé m
A" n Bo Wipro, cong ty phA n mé m ung dung Canada Cognos... Tur
khi ba "t @4 u tié p xtc véi ching t6i cho @& n khi vié t xong ban
thao, t6 nra t nhié u thoi gian. Sau khi phong vA nra t nhié u
nguoi khac nhau cua Trend Micro, tin dung co hoi Minh Chinh hop ¢
New York, néi chuyén v6i Minh Chinh hai tié 'ng 6 ng ho  tai tru s¢
Manhattan, mét tud n truée khi giri ban thao lai phong va n mét1a n
nira. M6t nhém quay phim g6 m bé n nguoi chup anh mét budi
chié u trong nha cua ching t6i & Los Angeles. Bai vié tchuyé ula’y
vi du la Trend Micro, birc anh to 1a Minh Chinh, quan bai tay bay trén
da u la mot cach néi 4n du. Minh Chinh ding ma thuat dé pha vo
hang rao van hoa.

Sau khi bai vié "t duoc ddng, chiing t6i 1ap tire nhan duwocra 't
nhié u su ¢ vii cia ban bé. Gido su Paine cua Hoc vién kinh té”
Harvard chuyén nghién ctru vé  Trend Micro ciing chia vui véi thanh
tyu cua chiing t6i. Ba vié t email cho ching t6i:

“Thuec ra tap chi Business WeeKkly cting da n6i chuyén vai t6i vé
viéc tim hiéu Trend Micro tir ra t 14u, t6i con cung cA p céc tai liéu

https://thuviensach.vn



ma toi c6 cho ho, chi c6 dié u duong nhu khéng noi ra nhirng dié u
ma ho c6 thé dan du ra tho6i?”

Trong 161 néi cua gido su dudng nhu con c6 sy xin 15i. T6i ra t cam
on Hoc vién Kinh té” Harvard d4 tao co hoi huéng dan chung toi,
khuyé n khich chiing t6i sang lap ra phuong thuc quan 1y kinh doanh.
Téi ciing ra "t kham phuc caAch lam viéc cua tap chi Business Weekly.
Ho dié u tra ti mi, hoi y kié n giéi hoc thuat r6 i moila’y Trend
Micro 1am vi du vié "t ra Iy luan “xuyén qud c gia”.

Puong nhién, dié u khié n nhan vién Trend Micro vui mung
nha "t 13, ngay doan mo da u da khang dinh Trend Micro ludn cung
ca”p phuong an diét virus sém hon @6 i thi canh tranh Symantec
khoang 30 phtt. Bai vié t khang dinh phuong thic quan 1y xuyén
quo’ c gia 1a mot trong nhitng nguyén nhan giap ching t6i hoat dong
c6 hiéu qua hon so v6i d6 i thu canh tranh. M6t t6 chire xuyén qud ¢
gia Iy tuéng hon so véi mot t6 chue chi hoat dong ¢ mot qué ¢ gia doc
lap.

Thach thic tha vinha 't

Bai vié "t ndy ciing nha ¢ dé n nhiing thach thirc ma ching t6i
phai d6"i mit, cho rd ng cong ty kinh doanh xuyén qué ¢ gia thi viéc
quan Iy s& 1a mot thach thue 1on, vi lanh dao cao ca” p duoc phan bd
vao thoi gian, khu vye va chau luc khic nhau, phuong thuec trao doi
cong viée va nhitng quy ta ¢ thuong gip cua hoat dong kinh doanh s&
khé duy tri. Sy tié n bo cua céng nghé mang 1a nguyén nhan chu yé u
dé doanh nghiép xuyén qué ¢ gia vuon minh trdi day. Pé vuot qua su
chénh léch va van hoa gitra cac nudc, chung t6i st dung cac hinh thic
email, tin nha n hay héi thao tir xa dé giao luu, trao d6i cong viée, con
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quan Iy kinh doanh thi gié ng nhu mang luéi 40 cia may tinh. Kinh
nghiém duoc tich liiy khong ngimg nha "t dinh s& c6 mot ngay tié n
to1 hoa hop vao mang luéi hoat dong kinh doanh toan ca u, tré thanh
doanh nghiép dién hinh theo phuong thirc quan Iy méi. Chié n lugc
hat nhan ké "t hop hoat dong kinh doanh khi d6 c6 thé phu hop véi
ba "t ctr quy mo, cong ty kinh doanh nao.

Chung t6i kh6ng phu nhan mang Internet 1a cong cu giao luu quan
trong, nhung nhu Minh Chinh thuong noéi:

“Van hoa khong gi6 ng nhau giita cAc nuéclava n dé contd n
tai 1au dai. Chiing ta chi c6 thé 14"y vin héa doanh nghiép dé thu
phuc 1ong nguoi, hoa hop tap thé cic nuée tré thanh mot tap thé
chung, ludn né lyc vi muc tiéu cua cong ty”.

Kinh nghiém quan 1y cua ban than khié n ching t6i cang ngay
cang hiéu duoc van hoa doanh nghiép méilava ndé ma uchd't
cta giao luu chan chinh, cling 1a mach s6 ng quan trong ma cong ty
xuyén qud c gia cd n duy trl. Dié u do6 gitp t6i dA n da n chuyén
trong tam cong viéc tir marketing sang van héa doanh nghiép va giao
lru noi b, tié p nhan thach thae méi.

Cho du bié 't quan 1Ij cong ty xuyén qud c gia 1a thach thire kho
khin, bai vié t chuyén d& nay van khing dinh day 1a Trend Micro
tuong lai, toan cA u hoéa tié n sang mot bude nita rd rang 1a mot bude
tié n 16n, khong thé 1am cham, kéo dai thoi gian nhung cling khong
thé qua nhanh. Theo dy do4an cua ho, ra” t nhié u cong ty méi thanh
1ap s& cb co hoi tié n xa, thir nghiém hoat doéng kinh doanh theo
phuong thire méi. Nhung gié ng nhu Trend Micro da tro thanh cong
ty xuyén qud ¢ gia theo kiéu méi thi nha "t thié t phai nang cao t6
chirc hoat dong kinh doanh da qud ¢ gia. Doanh nghiép xuyén qud ¢
gia thoi hién dai nha "t thié "t phai d6 i mat véi strc ép mé rong thi
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truong mai, theo dudi hoat dong kinh doanh c6 hiéu qua, thi khong
thé khong né m trai dié u nay.

Con dudng quan 1y da quo ¢ gia, ching t6i d@ mo mam di cho
dé”n ngay hom nay, vain dang khong ngirmg tim kié m, hy vong c6 thé
xay dung viin hda cong ty hoa d6 ng. Pié u nay véi Trend Micro 1 xu
thé” ta tyé u, ciing 1a Iy tuong cua ching toi.

Né u chinh tri khong thé giai quyé t duoc han ché” bién giéi
quéd’c gia, kinh thanh cling khéng c6 cich nao loai trir duge su khac
biét ton gido, thi chiing ta hay tao ra van héa phu hop véi Trend
Micro trong hoat dong kinh doanh céng ba ng, lién ké "t con nguoi
v6i nhau, nd lyc vi muc tiéu chung cua coéng ty, d6 chinh 1a mét pha n
cua Iy tuong. Pat @& n do hoan my 1a dié u ra "t khé xay ra, nhung
chinh vi nhu vy, n6 méi tré thanh thach thte tha vi nha t.
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CHUONG 9: Dat dén dinh cao

Chuing ta thdt may md n, khi cé thé gap gé va giao luu véi
nhié u nguoi c6 quod c tich khac nhau, bd 't tay nhau dé
phat ra nhitng tia bira dep ciia Trend Micro, roi chié u vao
nhitng hé iirc té 't dep ciia nhau.

Né u Trend Micro cé thé dat dé 'n dinh cao, c6 thé dé lai
ba t ky da u @ n nao, thi dé nha 't dinh phdi la thanh qud
cua si hop tdc cia moi té chire trén toan ca u.

Puwong nhién, tao ra mét “Xu thé”~ khéng gi ngdn can néi”,
lai cang phadi la sirc manh téng hop cia thién thoi, dia loi,
nhan hoa.

Cho du trong ddi ngii cia Trend Micro, mdi ngudi c6 hoan canh
khac nhau, van héa khac nhau, cting nhu khong tranh khoi c6 nhirng
va cham cA n phai dan xé p, nhung vé co ban, moi ngudi dé u cha p
nhéan van héa da dang cia Cong ty Trend Micro. Ngay tir nam 1992,
t6i da ton vinh viin hoa dé cao sy sang tao, giao luu va thay déi.
Ngodi ra, ra t nhié u khia canh khéac trong vin hoéa cua chiing t6i da
duogc hinh thanh cling véi sy phat trién tu nhién, vi du: céi mo va tu
do, hop tac xuyén quo c gia, sdn sang tié p thu cai méi khong phan
biét ca p bac. TA t ca nhitng nét vin héa nay dé u in siu vao suy
nghi cia nhan vién Trend Micro va ¢6 anh huong sau rong dé n hoat
dong cua cong ty.
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Nh¢é lai nam 2000, Trend Micro tai nuéc Anh c6 50 nhan vién,
Minh Chinh va téi téi @6 thi sat véi muc dich gip mat td t ca moi
ngudi va té chire mot cude hop. Ho da 1am mot viée rd t moi mé va
thu vi khi thué mot chié ¢ tau thuy tha xudi dong séng Thames. Trén
boong tau, doi nhac Jazz g6 m ba ngudi biéu dién truc tié p, tA ng
dudi thi t6 chire tiée ruou va phuc vu bita t6 1. Chié u @8 n, ching to6i
hop ban cung véi toan bé nhan vién Trend Micro, sau dé giao luu van
nghé. Trén than tau chong chanh, Minh Chinh van kién tri st dung
may chié u dé giéi thiéu vé cac chié n lugc va phuong hudng cua
cong ty, khuyé n khich moi nguoi mo thém chi nhanh caa Trend
Micro tai Anh. Sau d6, r4 "t nhié u nguoi thi ¢ ma ¢, ching téi dé u
tra 101 ra "t cu thé. Sau cudc hop, trong tié ng nhac Jazz, moi nguoi
nang cd c, tay cA m dia thuc &n, di lai gitta cac khoang tau, noi
chuyén 1am quen véi nhau. Minh Chinh cao himg con biéu dién ao
thuat, khong khi & m ctng va n4o nhiét.

Tbi cht ¥ 8 n mot chang ki su tré tudi deo hoa tai. Trén tau c6
nhié u nguoi dé n tir cic quod ¢ gia khac nhau nhu Thé Nhi Ky, Nam
Phi, Ailen, tham chi c6 ca nguoi Ang-glo X3 cxdng chinh thé ng.
Trend Micro ¢ nuéc Anh phat trién cham, tén tudi ciing chua néi
tié 'ng. TA t caho dé u xua t than tir gisi cong nghé thong tin, gia
nhap khi cong ty da c6 mit trén thi truong chiung khoan. To6i da tié n
lai ho va héi: “Tai sao ban lai gia nhap vao Trend Micro?”, cora t
nhié u nguoi khong hen ma dé u tra 1oi: “Téi yéu thich vin héa cua
Trend Micro, lam viéc ¢ ddy, t6i cam tha y ra t vui vé thoai mai”. T6i
lai hoi: “Cai gi la van hoa cua Trend Micro?”, cd nguoi tra 1oi: “su hop
tac trong cong ty la khéng c6 gidi han, ton trong van hoa cua cac
qué c gia”. Con nhitng nguoi khac thi lai cho ra ng: “Po6 1a sy khong
ngung tim toi sang tao, tA t ca moi nguoi dé u c6 thé ty do phat huy
ban than”. Cau tra 1oi cua chang ky su tré tudi 1am t6i mim cuoi:
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“Ba thur nghi, né u t6i 1am viéc ¢ ba t ky mot cong ty ndo, dua vao
kinh nghiém va vi tri caa t6i, lam sao t6i c6 thé ngé i néi chuyén voi
ngudi sang 1ap. Tai day ching ta cling ué ng ruou va ndi chuyén. Ngai
CEO con ra "t vui v¢, biéu dién 4o thuit, day chinh 1a diém ha p dan
moi nguoi cia Trend Micro”.

T6i khong thé khong cb cam giac tu kiéu gié ng nhu nhan vat
chinh trong tic phim AQ chinh truyén coa dai viin hao L5 TA n. Vi
cong dan cia Anh dé u ty hdo vé vin hoéa caa minh, nhung khi vao
Trend Micro van bi viin héa cua Trend Micro thu huat. Vin héa Trend
Micro khong phai 1a viin hoa cua nguoi Trung Qud ¢, ciing ching phai
cua nguoi Anh hay nguoi Nhat Ban, cting khong phan biét 1a van héa
phuong Dong hay phuong Tay, ma la thir van hbéa vugt qua rao can
qué c gia hay si ¢ toc, mot thi van héa ma moi nhan vién cua Trend
Micro dé u cam nhéan duge va yéu quy.

P6 i mit véi thach thire

Tuy nhién, vin héa ma moi ngudi d& u cha p nhan va yéu thich tur
bao nim nay, & u phai @6 i mit v6i thach thire cia méi truong va
thoi dai. Vin hoa 1a mot thue thé s6 ng. N6 phan anh kiéu hanh vi caa
mot tap thé nguoi s6 ng tai mot thoi diém, mot khong gian xac dinh;
no6 con la luan thuong dao dirc ma con nguoi coi trong cing nhu 1a gia
tri quan ma ho tao ra. Khi thoi dai thay doi, vin hoa sé& thay déi theo.

Khi chiing t6i mai khoi nghiép, mét nhom ky su da tap trung dudi
sy 1anh dao cia Minh Chinh va Di Hoa. Gitta ho ¢6 mot diém chung
ndi bat 1a “yéu thich cong nghé méi”. Tuy ra ng t6i khong phai 1a dan
ky thuat, nhung cling sung bai su sang tao, lam viéc gi cling luén nghi
cach thay ddi. Hon nira, téi yéu quy ché ng va em gai, nhirng con
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ngudi “yéu thich cong nghé sang tao”. Vithé , ciing cé thé coi t6i cb
md i quan hé véi nhém kinh doanh nay. Véi nhimng Iy luan d6 ng
nha t nhu thé”, sang tao 1a mot trong nhirng gia tri tao 1én gb ¢ ré cua
Trend Micro vao budi da u thanh lap.

Ca tinh caa Minh Chinh c¢6 strc cam héa manh mé. Nhirng nguoi
gia nhap vao Trend Micro sau nay ra t dé bi anh huéng va s& co
chung gia tri quan nhu thé . Do Minh Chinh luén dé cao tinh cA n
thié "t cua thay d6i, chua bao gio s¢ hai trude ba "t et thach thue méi
nao, luén sin sang chuan bi tmg bié n dé phat trién. Vi thé” ma
nhirng ngudi xung quanh ty nhién cling theo buée chan cia anh 4’y
ma tié n 1én phia trude. Tuy moi nguoi ciing thuong phai chiu dung
md i b4t an do sy thay d6i ndy mang lai, nhung van ra "t ung ho su
thay d6i nhu 14 mot pha n hé gi4 tri cia minh.

Con vé sy giao tié p, chiing t6i ting nhié ul4 n nha n manh
tinh quan trong cua no6 boi vi d6 i véi mot té chire xuyén qud ¢ gia,
giao tié p khong bao giv 1a du. Giita cdc qud c gia va phong ban khac
nhau ma khong ¢ sy truyé n dat thong tin mot cach c6 hiéu qua thi
ca mot t6 chire s& gi6 ng nhu mét cin nha khong co cot. Viée xay dung
gi4 tri nay xua t phat tir danh gia cua ching ta vé “su chua da 'y du”
cta viée truyé n dat thong tin, c6 nghia 13 chiing ta phai tin tuong 1a
né vo cing cA n thié t dé nang cao sirc manh noi tai cia cong ty. Boi
vi trong vin hoéa cua chiing t6i, giao tié p khong ty nhién hinh thanh
gi6 ng nhu haiyé utd” truée, ma lai dugce hinh thanh donhuca u
thié "t y& u va chting t6i cA n phai thiic day va thuyé t phuc moi nhan
vién nhan thire 16 tA m quan trong cua gié trj nay.

Khi moi truong kinh doanh chuyén da n tir thoi ky bung nd mang
Internet va quay tr¢ lai hinh thirc kinh doanh co ban nhu thuong 1€,
d6 i tuong khach hang cua ching toi, tir c4 nhan ngudi st dung da mé
rong ra cac cong ty vira va nhd, cling nhu cac tap doan da qud ¢ gia.
Nhirng con virus ma ching t6i phai d6” i mit, tir mot con virus don 1¢
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lay lan qua dia tir cia may vi tinh tré thanh nhitng con virus phat tan
v6i t6 ¢ do chong mit qua cac mang bing théng rong. Chié n luge
san pham cua chdng t6i, tir chd “tap trung vao cong nghé chuyén
huéng sang chu trong phuc vu”. Cung véi nhimg sy thay déi nay, noi
b6 cong ty thay ddi co ca” u. Khi theo ddi bang “co cA u nhan luc” cua
cong ty, toi da phat hiénrard ng1/3s6 nhan vién cua Trend Micro
chi méi gia nhap cong ty tir nim 2000, tic 14 sau thoi ky biing nod
mang Internet. Pha n16n ho dé u da duoc ddo tao va tich liy dugc
kinh nghiép tir cac cong ty khac. Do vay, nhu mét 1€ ty nhién, ho
mang theo ctng nhitng vin héa tu duy khac nhau. O mét sé6  noi nhu
Nhat Ban, Pai Loan, Philippin, Nam Kinh, chiing t6i lai thu htt ra 't
nhié u nhan lyc tré, nhié u nguoi vira méi bude vao @6 tudi lao dong
hay méi t6 "t nghiép dai hoc. Ho thudc 16p thé” hé méi, nghe cac thé
loai nhac khac nhau, mic nhié u kiéu qua n 4o khac nhau, dwong
nhién s& c6 ¥ tuong va cach nghi khac nhau. Téi b4 t @4 u hoai nghi
khong bié 't ho c6 thé cha p nhan duoc vin hoa Trend Micro hay
khong? Ho c6 hiéu b6 i canh lich sir, quan niém ky thuat ciing nhu
trié t Iy kinh doanh cua Trend Micro khong?

C6 nhié u gidm d6 ¢ sau nay khi tham gia vao Trend Micro ciing
xung dot voi van hoa nguyeén thiay Trend Micro. Luu Gia Ung da nhan
duoc sy ddo tao ra t bai ban & IBM Pai Loan, HP, Oracle, Novell, vé"
sau lai dugc hua n luyén, tich lily kinh nghiém & Acer nén linh héi
dugc vin hoa cua cic cong ty khac nhau. L4 n da u tién phat biéu
trude hon 400 d6 ng nghiép cua Trend Micro tai Pai Loan, 6ng mic
d6 ng phuc cua cong ty 1a 4o phong véi logo c6 mau den va do, bude
1én buc néi: “Gia nhap vao Trend Micro, céi bo bé com-1é khié n cho
t6i c6 cam gidc tré ra mudi ma’y tudi”. Tré nén tré trung ning dong,
dam thay dbi, vui vé giao tié p, khong ngirng sang tao chinh 1a nhirng
nét tiéu biéu cua van hoa Trend Micro. N6 da thu hat ra "t nhié u
nhan tai tdi gop sure, nhung sau khi gia nhap, ho lai thuong bi stirng
s6 t boi nhimng thié u sét trong hé thd ng quan Iy cua Trend Micro.
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Luu Gia Ung ting ndi: “Khong thé tin dugc voi hé thé ng ERP (Quan
tri ti nguyén doanh nghiép) khong c6 tinh thé ng nha 't toan c u,
Trend Micro 1am sao ¢6 thé quan 1y nhié u chi nhanh nhu thé” ma
khoéng xay ra so sud t.” Png vy, ching t6ird t may ma n, ttng 'y
nim troi chi dya vao cam héa dao duc va tinh tha n 1am viéc tap thé.
Tuy rd ng ciing c6 mot loat nhimg sai s6t nhé nhu vu t6 n hang ¢
Brazil, hay giAm d6 c ¢ Phap tr6 n thué’, truéng phong ¢ Nhat Ban
tidu tié n nhu pha..., nhung chua ting c6 saild m 16n. Vi mot t6
chire roi rac va hinh thire quan 1y dan chu, khong c6 hé thd ng thong
tin d6 ng bo dé ké t nd iséra t nguy hiém. Luu Gia Ung dem toi
ra t nhié u kinh nghiém quan Iy phong phti va thuc t& ma 6ng tAm
di”c, timg bude nd luc thiic diy sy thd ng nha 't cia hé thd ng ERP
Trend Micro trén toan thé~ gidi.

Bi¢u ngir dan trén tuong

Nick Dederer, d& n tir Intel, giit vi tri COO ciing ra "t nd lyc dua
Trend Micro dé n giai doan hoat dong kinh doanh chin mu6 i. Ong
da xay dung mot hé thé ng tai chinh ké” to4n noéi bé nghiém ngat,
phd i hop v6i Gidm d6 ¢ Tai chinh Mahendra Neigi, dua hé thd ng
tai chinh cua Trend Micro buéc 1én tA m cao mdéi. Ong gié ng nhu
ngudi cha ngoai mit nghiém khi ¢, nhung bén trong nhan tur, hié n
lanh. Ong luén 4n c4 n chi bao d6i ngii nhan vién tré trong cong ty,
mong mud n moi ngudi ludén vimg vang. Quy I nim 2002, tai cude
hop ban quan tri, 6ng da dua ra & xua t hy vong sé& kiém tra lai cac
phuong thirc cung ¢6~ vin hoa cua Trend Micro. Ong ndi:

“Hién nay d6 i twong khach hang cua ching ta 1a cac tap doan 16n
trén toan thé~ gisi, hoat dong trong cac linh vuc trong diém cua an
ninh mang. Trach nhiém d6 i v6i x4 hoi cua chiing ta 1a khong nho,
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khong thé dung lai ¢ giai doan tré nguoi non da chi quen nhay nhoét:
Vin héa cua ching ta tuy ra t t6 t, nhung lai thié u di sy hera hen voi
khéach hang, hon nita sy tuyén truyé n trong noi bo lai khong du.”

Pé n cud i nim 2000, chiing t6i da chinh thirc xac dinh duoc
t4 m nhin, s¢ ménh va chié n luge cua Trend Micro. Ngoai viée cing
cd” vin hoa, dé ting cuong nhan thuce cua khach hang vé dich vu,
ching t6i b sung thém mot gi4 tri viin hda méi 1a khach hang. Trong
cac cudc hop quo ¢ té”, chiing t6i ciing da khong ngirng nha n manh
t4 m quan trong cua chir gia tri tht tu nay. Chung t6i da giri email
nha ¢ nhé ta t ca moi ngudi va cong bd~ rong rai trén website noi bo
ctia cong ty. Ching t6i con dan cic ap phich kha p moi noi, tham chi
trong phong vé sinh ciing c6 thé nhin tha y t& m nhin, st ménh,
chié n lugc va vin héa cua Trend Micro. L& nao nhu thé~ cling van
chwa du? Thé™ 14 toi lié n néu ra y kié n phan bac.

“Quang c4o o trén tuong chi 1a biéu ngir. Thir héi xung quanh xem
c6 ai bié 't ¥ nghia that sy cua vin hoa d6? C6 bao nhiéu nguoi hiéu
duoc gia tri van hoa thu tu la gi?”.

T6i khong noéi gi nira, thuc t&” 1a van chua hiéu ro vé chuyén nay,
moi ngudi van cA n phaicé gi ng thém.

Poi madi van hoa

Sau khi trai qua nhirng tranh luan bién chimg gay g "t, chting t6i
lai b4 t @4 u vach ra t& m nhin, st ménh ciing nhu chié n lugc trong
tuong lai cua Trend Micro nhu sau:

Ngoai viin hda da c6 tir trude, bay gio xua t hién thém mét gia tri
nira: su dang tin cay.
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Sau khi thao luan, lya chon, chiing t6i nhan tha 'y ri ng, nhu mot
pha n cia nganh an ninh mang, dié u ma khach hang mong mué n
nha "t 1a nhimg d6 i tac dang tin ciy. Trend Micro chua bao gio so
thay doi, luon cung nhip buéce thoi dai, da xy dung mot thuong hicéu
kh4 uy tin trén cac linh vuc cong nghé va san pham sang tao, dich vu
chim so6c khach hang chu déng, trong khi viin hoéa cii vin té n tai
manh m& trong noi bo cong ty. Nhung ¢ co ché” va tha tuc van hanh,
ching t6i van con thié u cac quy td ¢ d6 ng bo va tinh tha n tuin
thu nghiém ttc. C6 tinh ung bié n linh hoat 1a t6 t, nhung né u
khong c6 duong 16 i rd rang, nhan vién s& ¢6 cam gide r6 i loan, luén
trong tinh trang ba "t an, tham chi 13 hiéu nh4 m. T d6 sé& sinh ra
ché” do quan liéu cimg nhi c. Dya trén nhiing nguyén ti ¢ tén trong
quyé n ca nhan vo n c6, chiing t6i hy vong moi nguoi sé ty gidc tao
nén cic gi tri dya trén pham cha"t, tinh cach cua méi nguoi, dé ai
ciing tro thanh d6 i tac 1am viéc “dang tin cay”, thé hién tam niém,
phong cach cua toan bo cong ty.

Su dang tin cay khong gi6 ng véi su tin cay. N6 cb ¥ nghia ¢b vil
tinh tha n thanh khan, c6 ¥ nghia that tha cao hon. N6 ciing khong
phai 1a ba "t nguoi ta “phai tin t6i”, ma 13 ty yéu cd u minh phai tro
thanh “dang tin cay”.

Suo6 t nhitng nim 1990, cic con chip may tinh cua Intel d3 ma ¢
phai mot 16i trong logic toan. Cong d6 ng mang da nghi ngo, d6 ng
thoi cling thao luan ra "t nhié u. Nhung bén chiu trach nhiém ky
thuat thi lai khong chiu nhan 15i, cho ri ng 16i cua thuat toan nay trén
thyc té~ phat sinh ra 't it. Do d6, Intel khéng c6 hanh dong nao.
Nhung su phé binh caa cu din mang ngdy cang gay gi _ t, khong chi
nhi m vao 16i ndy ma con nhd m vao vin héa va sy thanh that cua
cong ty. Pié u nay khié n gia c6 phié u cua Intel syt giam, va cud i
cung thi chu tich cong ty phai dich than 1én tié ng nhan 15i, va tuyén
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b6 thu ho itoan b chuong trinh mai lam yén con séng gioé ngoai y
mud n nay.

Chung t6i ké cau chuyén nay dé noéi 1én gia tri cua “su dang tin
ciy”. Con ngudi khong phai 1 tha n thanh, khong thé khong mi ¢
16i. Nhitng san pham do con ngudi 1am ra khong thé khong c6 ti vé t?
Pé chié 'm duoc 1ong tin cua moi ngudi, thay ba ng ngoan ¢6, bao
thu thi hay phan biét phai trai ro i nhan 16i. Cong khai nhan 15i 1a
hanh vi that sy dang dugc tin ciy. Béi vi 6 nhan ra 16i cia minh moéi
c6 thé sira d6i, c6 diing cam nhan 15i méi c6 thé cé tinh tha n trach
nhiém. Trend Micro hy vong thtr ma minh s& ¢6 vii 1a vin héa thanh
tin thuc tai; khong hira hen qua mire, nhitng viéc chua lam duoc thi
b4o cdo dting mirc tap thé méi c6 thé nd m tinh hinh chinh x4c. Né6i
cach khéc, nhirng viéc da nhan 1oi thi nha "t dinh phai lam ba ng
duoc, ciing c¢6 nghia 1a “néi nhimg dié u minh lam dugc, 1am nhimg
dié u minh néi duoc”.

Gi4 tri “d4ang tin cay” da dit né n moéng viing chi” ¢ cho viin hoa
cia cong ty. Ba t ké 1a sang tao, thay d6i hay giao tié p d& u phai
duoc xay dyng trén co sé cua nié m tin, d6 i véi khach hang thi cang
phaila"y nié m tin 1am co s&. Trong mot to chue, phai dam bao duoc
uy tin cua toan bé t6 chirc, ba t budc phai ¢ ché” do va trinh tu dé
cung nhau tuan thu. Pay cting chinh la dung y bén trong cua gia tri
“dang tin cay”. Pié u nay ching t6i nén ting cuong xay dung, dam
bao cha p hanh, vi thé~ s& dua chit E trong chié n lugc FAMES vd n
14 dai dién cho Expert (chuyén gia) déi thanh Execution (Pié u
hanh).

LA n kiém tra dé xac dinh r6 tA m nhin, st ménh, chié n lugc va
van hoa cua cong ty ma t ddng bo n thang. Thao luan nhié ula n,
tranh cdi, stra d6i, trung cA u dan ¥, thir nghiém c6 ghi chép da y du
khoéng, c6 nhan duge sy d6 ng tinh cua cac can bo ¢ t can hay
khong? Thang 7/2001, tai Trung tam cham séc khach hang cua Trend
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Micro ¢ Lake Forest, My, cuc hop thuong nién kéo dai ba ngay da
x4c nhan mot 14 n nira. Moi nguoi dé u d6 ngthuan, tha yri ng
t4 m nhin, s ménh, chié n luge dé n vian hoa d& u phai c6 tinh
tha n va nha t quan thi méi thanh céng duoc.

Go1ly cia dinh nai Himalaya

Truong dai hoc California. Chiing t6i quyé t dinh thuong cho no6
mot chuyé n di TAy Tang ma né ao ude da lau. Png vao ngay cud i
ciing cua L& hoi Sita ra "t 16n duoc t6 chirec mdi ndim mot 14 n & Tay
Tang. Minh Chinh, t6i va con trai s& xua t phat tir Pai Loan, tir Thanh
P6 — T Xuyén dé n tha phu cua Tay Tang Lhasa. Ptra nho thi dang
di hoc nén khong di cung ching toi dugc, trude khi di té6i da dua chau
di xem David Copperfield biéu dién ¢ Pai Loan.

Pé chuan bi cho chuyé n di cao nguyén nay, hai thang trudc, toi
daba’t dd uchtiydé n an udé ng, van dong. Minh Chinh néi
chuyé n di nay khong chi 1a di nghi, ma phai leo nti, da ngoai, khong
thé ta m rira, khong c6 nha vé sinh, dua rara t nhié uly donhi m
hi1 doa nguoi wa sach s& nhu t6i vi khong muo n t6i di cung. La ngudi
phu nit duy nha "t trong nha, trong sy lva chon di du lich cua toan gia
dinh, t6i danh phai thiéu s6 phuc tung da s6 . Ké "t qua bo phié u
thuong 1a di mot vai noi it ha p dan khach du lich, nhu 13 rung nhiét
doi & Malaysia, khu dja dao ¢ Viét Nam hay cAu c4 ho i ¢ Iceland, di
bé trén song Green River ¢ Colorado. MA y nim tré lai ddy, t6i cling
quen di n, cling tré nén yéu thich kiéu di du lich thAm hiém nhu
thé”. Nhung 14 n nay, con trai t6i vd Minh Chinh da ban bac k¥,
mud n di mao hiém hon, ty do hon. T6i thad m tinh, khé nhu thé”
nao cing phai di cung, khong thi sau nay lam sao ¢6 co héi di cung
v6i mot thanh nién 20 tudi dang tran tré sire s6 ng (con trai), mot
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anh chang dang ¢ do chin cua kinh nghiém (huéng dan vién du lich)
va nguoi ban doi dang budce vao céi tudi 40 (Minh Chinh) bing rung
vuot bién di TAy Tang? Véi toi, di TAy Tang chi ¢ chi n 1a cude hanh
trinh ma ca cuoc doi t6i ao ude.

Vithé  ma t6i khi ¢ phuc moi khé
khan, huy cudc hen voi Han Luong Lo,
Chau Toan Vo, Vuong Hao Uy dé di Tay
Tang. Ngay da u tién khi dé n Lhasa, ti [
d4 bi 6 m do chéng mit vi d6 cao. Du da g
u6 ng thud ¢ du phong do ¢6 em ho Pinh n;r \ie e
Ky Vin chuan bj nhung da u 6c t6i vin mé 3 h
man. Minh Chinh thi b4t cha p, trea hom
d6 dem hanh 1y vao khach san Lhasa, 1ap tirc ha 1énh xua "t phat di
xem ngay cud i ciing cua L& hoi Sira. Chiing t6i ngd i trén xe zeep gap
ghé nh di vao chua, hai bén duong c6 ra t nhié u hang tap hoda, vo
s6  hang qua, hang thu c6ng my nghé cua cac noi tir Mong C6, Tay
Tang, Tt Xuyén, H6  Nam dé n Tan Cuong... Vii hoi duoc to chuc
trén mét san rong trong chuia, nguoi xem chat nich, nhung khong c6
bac thang cling khong c6 khan dai nén t6i phai vira xem vira nhay lén,
nhung cang xem thi cang nhirc @3 u, nén phai cA u ctu Minh Chinh.
Vé dé nkhach san, nd m trén cai givong cing cing, Am mo ¢ toi lai
cang nhic @3 u hon. T6i ba t @4 u ho i han vi @3 nha "t quyé 't doi
di.

Ky nghi trén ndi Himalaya

Thé nhung, ma 'y ngay tié p theo 14 di 16 ¢ cung Pat-ta, dé n
chuia Trié 't Phong xem Lat-ma tung kinh va ci m trai ngoai troi, xem
mua d4 6 hdé La-mu-xua.

Ngay thang tam, tuyé t roi manh cha t thanh tung d6 ng can hé 't
duong di, tra sira cua nhirng nguoi dan du muc, diéu mua, diéu nhay
trong 18 hoi 1 nhimg dié u ma chiing t6i s& ching bao gio> quén duoc.
Minh Chinh lam 4o thuét cho cac tiéu Lat-ma xem ma c6~ y dé cho ho
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doan ra. Trén nhirng bai béng 16 thién bén duong, con trai toi so tai
cao tha p véi cac chang trai cua thao nguyén nhung cué i cung phai
chiu thua. T6i thi cing nhau mua hat véi cac c6 gai Tay Tang xinh
dep. Mot dira tré sau, bay tudi bén 18n 14"y mot tap du ky nhit duge
cia khach du lich d6i cho t6i 14"y cay but bi. Nhimng kinh nghiém qua
mbila n tié p xtic v6i nguoi dan sé tai cang 1am cho ching t6i c6
dugc chit nhan thie vé nhén viin, ton gido Ty Tang.

Ciing khong ngo ri ng chuyé n di 1én dinh Himalaya 14 n do, lai
mo ra phong trao Paramount “Ién t6i1 dinh cao” cua c6ng nghé toan
cA u Trend Micro.

Chung t6i lai 1én xe di tir Lhasa tdi Shigatse, sau khi vuot qua
nhimg ngon nai ci n cdi, chiing t6i da téi chan dinh Everest. Sau mot
dém nghi ngoi tai tu vién Rongbuk Monastery, tu vién ¢ vi tri cao
nha t thé” gisi so voi muce nuée bién, ching t6i chuan bj cac dung cu,
d6 nghé dé chinh phuc néc nha cua thé” gidi.

Chinh hoéi nguoi hudng dan: “Bao gio thi c6 thé 1én t6i dinh ni?”,
nguoi huéng dan cuoi 16n: “Tir ddy ma 1én t6i dinh nai, nguoi leo nui
chuyén nghiép phai ma "t ga n hai thang. Ong c6 bié "t 1a dinh
Everest cao 8.848m, ching ta dang ¢ do cao 5.150m”. Thao nao ma
t6i tha "y kho tho, dinh Ngoc Son cua Pai Loan ciing chi cao ¢
3.952m. To6i dang dung & d6 cao nay, cao hon ra t nhié u nhiing
ngon nai khéc trén thé~ gisi, vi thé”~ dinh Thanh Mau chi c6 thé nhin
tha 'y ma khong thé dé n duoc, chi c6 nhimg nha leo ndi chuyén
nghiép mai leo tdi noi, ching t6i that sy cam nhan dugc sy bé nho cua
con nguoi va nhirng kho khan khi dat toi dinh cao.

Pém hom d4, con bio tuyé t dot ngopt xua “t hién, co quan quan Iy
du lich cna viing ntii TAy Tang thong bao khong cho ai di nira khié n
ching t6i lai rA u i quay vé . Sy thay d6i thoi tié "t duong nhu canh
b4o cho chung t6i nhirng kho6 khan khi leo nai va cting bao cho ching
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t6i bié "t cho du tAm tri c6 kién cuong nhu thé” nao thi ciing phai sin
sang chuan bi tng phé véi nhié u thay d6i thi méi c6 thé t6 n tai. Tuy
chi di mot 14 n voi vang, nhung tir d y vé sau, nhing canh tuong
cua nui Everest ludn ¢ trong tam tri cua toi.

Su chuin bi cho qua trinh vuon 1én dinh cao

Tur Tay Tang tré vé , t6i bdng nhién c6 mot cam gidc va sy giac ngod
ra t khac la, nha "t dinh c4 n phai chia sé kinh nghiém 14 n nay cho
moi ngudi, va nha t dinh dua thir nghiém vin hoéa nay vao cudc sé6 ng
thyc té~. Do vay mét loat phuong 4n hoat dong cua Trend Micro toan
cA u da hoach dinh, dugc goi 1a Paramount. Paramount 14 dinh nti
cao, tuong trung cho muc tiéu nhin xa trong rong cua ching téi. Nhu
mot 1€ ty nhién, hinh anh cua dinh Everest da tugng trung cho phong
trao 1 n nay.

A9

Muc dich caa phong trao Paramount 1a “sy lién ké 't tong thé”, co
nghia 1a myc tiéu cong viéc cua mdi ngudi, moéi bo phan, mdi don vi
trong Trend Micro cA n phai ké t hop hoan toan nhip nhang voi
t4 m nhin, st ménh, chié n lugc va cc gia tri vin hoa cua cong ty.
Moi nguoi dé u hudng toi muyc tiéu chung Paramount, 6 ng tam
hiép luc, khong lang phi, chuyén tam hoan thanh nhiém vu dugc giao.
LA n nay, t6i nho Minh Chinh giri email cho toan cong ty, giai thich
muc dich cua phong trao Paramount. Tié p do, t6i thong bao bi 't
da u tir thang 10, t6i va Minh Chinh ctng véi nhirng nguoi phy trach
s& dich than dé n cac chi nhanh ¢ kha p noi trén thé~ gisi té chuc
mot hoi nghi Paramount vui vé va c6 ¥ nghia. Sau @6, méi mot gidm
d6 " c phy trach luan phién mét tud n giri email, giai thich trién vong
ctia cong ty va ¥ nghia cua chié n luge duéi goe d6 cia bo phan minh.
Cung thoi gian d6, ngoai viée nhanh chéng thié "t 1ap mang ludi
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Paramount, t6i con ding ti mi néi dung giai thich trién vong, nhiém
vu va sach luoce, dé toan thé nhan vién tham gia va tim hiéu cac cau
chuyén xay ra ¢ thyc t&~ cac nude, phd i hop va lam sang rd viéc thuc
hién viin hoa cua Trend Micro. P6 ng thoi thu thap nhitng dié u tim
da”c, gide ngo hay trich din 1oi néi cia danh nhan thé” gisi d6 i vai
van hoa cua cong ty va van hoa IT. Vuong Tam Di cia b phan
marketing chau A-Thai Binh Duong can than chon lra ngudi bién tap,
1am thanh lich trinh mdi ngdy mot thtr tié ng cia ndm 2003, nguoi
trang cir duoc tang con chudt quang dac biét.

Ngoai nhiing hoat dong thi vi @6, 1anh dao cao ca p cac bo phan,
cac khu vue 12 n luot t6 chire cac cude thao luan, cung véi nhom
chuyén gia hoach dinh cong viéc theo nhiém vu va sach luge cua cong
ty, muc tiéu thuc té” ca n dat duge trong nim 2003, @6 ng thoi ciing
thao luan trién vong caa cac bo phan sao cho pht hop véi trién vong
cua cong ty, mang ludi va noi dung thao luin cua nhimg budi thao
luan dem lai, ta "t ca cAc ké " hoach hanh dong dé u do Cuc tho ng
nha 't Trung vong cung cd p md hinh nhi m thuc hién thé ngnha 't
ké” hoach.

Tir thang 9 d& n thang 10, cAc chi nhanh cia Trend Micro ¢ kha p
noi d¢ u dang chuan bi cho qué trinh leo 1én dinh cao. Thu k{ Luu Tu
Luyé n ban t6 i mat t6 i mili, trong khi giam do6 ¢ cac b phan khac
bao g6 m Gidm d6 ¢ Marketing Luu T Quan, Gidm d6 ¢ Nghién
ctru va Phat trién giao dién ph4 n mé m M4 Vin Quyén, Giam d6 ¢
Nhan sy Ma Hué Pham cing véi Gidam d6 ¢ Hanh chinh Giang Thé”
Ky, vi gd n day phd i hop vdi téi chuan bi vach ké™ hoach, nén phai
ganh véac cong tac chuan bi cua Trend Micro toan cA u. Moi nguoi
khong so bi qua trinh phan cong cong viée trudce day, va cong viéce thi
ban roén hon nhié u so vé6i binh thuong. T Quan cang ban cang hing
say. Pho chu tich phu trach ngué n nhan lyc cua chau Au tai Anh, Pat
Robinson, chiu trach nhiém chuyé n bay da u tién tai Munich, cong
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thém mot s6 hoat dong Paramount & Paris, Stockholm, London nén
cA n huy dong nhan lyc trong pham vi qud ¢ té”, tuy nhién lai khong
c6 tié n 1é dé co hoc tap, nén khong ké ngay dém phai lién lac, hiép
d6 ng. Cung véi tinh tha n hung pha n 1am viée cia moi nguoi, ky
vong cd dat vao d6 lai cang ting thém. C6 12 ngudi vo n c6 tinh tha n
trach nhiém nén ching ma "y khi dugc nga, nhung ¢ luén pha n
da u, c6” gi ng, tham chi con khéng nging tié p st cho toi.

DPay dé u 1a nhitng cong viéc lam thém ngoai cong viéc thuong
ngay cua mdi ngudi, né u khong ¢ nhan thae chung, thira nhan su
quan trong cia hoat dong Paramount thi that sy rd "t kh6 hoan thanh
cong tac chuan bi ndy trong mot thoi gian nga n. Nhung t6i cam
tha "y ra "t dugc an ui khi Trend Micro mic du da lén manh va tuyén
thém nhié u ngudi moi, nhung van khong 1lam ma "t di sy nhiét tinh,
ning dong va thé hién da 'y du van héa cong ty. Vi mong mud n
phong trao Paramount sé lién ké "t chit ché nhan vién Trend Micro
toan cd u voi nhau, cong thém véi muc tidu va vin hoa chung, cling
vui vé leo 1én d& " n dinh cao, t6i cam tha y trach nhiém ra "t 16n va
truée khi @& n Munich thuong khéng ma "y khi nga ngon, chin dém
ém 4 m trong nha bdng tha y khé chiu hon 1418 u bat & trén dinh
Everest.

Moi noi dé u ca n su tich cuc

Sau khi héi nghi lanh dao ca p cao thang 10 dién ra ngay sau do,
hoat dong da u tién cua Paramount dwgc t6 chitre rA m ro tai Khach
san Sinton ¢ Stockholm. Hon 150 nhan vién cua Seoul, cua chi nhanh
Trend Micro ¢ Pic dé u d8” n tham du, trong hoi truong ddng dic
dé u 1a nhing ky tai thong tin cua Puec, vira téi cira da tha 'y to quang
c4do Paramount dan ¢ ngoai cira thong béo lich trinh hoi nghi, méi
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ngudi di vao hoi truong @& u gd n phu hiéu hinh tron c¢6 hinh nti
Paramount trén nguc, mudi ngudi ngd i mot ban, chd ngd isd p

xé p ngiu nhién, gitp moi ngudi c6 co hoi lam quen véi d6 ng nghiép
& bo phan khac. Trén trd n nha treo qua cA u ngii si ¢, méi mau si ¢
dé u tuong trung cho mot gia tri vin hoa cua Trend Micro nhu sang
tao, thay d6i, giao tié p, khach hang va sy dang tin cay. Trong qua
cA ungiisi clanhimg dié u huyé n bi khong thé tié "t 16, b6 n mat
xung quanh tuong dan quang cio thié t k&, trén d6 vié t nhimng
hang chir16n vé  trién vong, nhiém vu, sach luge va viin hda cua
Trend Micro, trén ban ngoai nhirng 6 #n ud ng ra con cb banh van
may, 14 thim may ma n trong mdi chié ¢ banh dé u trich dan nhiing
cau n6i hay vé  van hoéa cua Trend Micro, banh nay dic biét duoc dat
tai cra hang #n Trung Quo ¢, Los Angeles. TA t ca trang tri trong hoi
truong dé u duoc thd ng nha 't, kha p noi @& u néu bat 1én muc do
cao nha t, d& unhi ¢ nhé nguoi tham gia vé chu dé hoat dong cua
Paramount.

Moi ngudi x6n xao di vao hoi truong, ¢b 18 1a do cac @6 ng nghiép
lau ngay khong gip nhau, di qua di lai ngd m qua cA u ngii si ¢, xem
td quang cdo va &n banh van may, thém nita, quang canh khié n cho
moi nguoi cam tha 'y ra t thich tha. Mot lac 1au sau, kha va "t va, cac
nhan vién méi 6n dinh chd ngd i, tong giam do6 ¢ khu vuc chau Au
noi vao micro:

“Ho6m nay 1a budi tu hop d4 u tién cua hoat dong Paramount,
Trend Micro chi nhanh ¢ Pire 1am gid ng nhu khi tha nghiém san
pham. That 1a may mi n khi day 1a noi da u tién tha nghiém hoat
dong nay.”

Sau khi 6ng gisi thiéu so luoc ndi dung, thoi gian cua hoi nghi,
Minh Chinh buéc 1én buc, hoi thim stc khoe toan thé nhan vién, ba 't
da unoéivé trién vong, nhiém vu cia Trend Micro; tié p theo d6
truong phong ky thuat (hoic 1anh dao bo phan ki thuat khac) noéi vé
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so d6 ky thuat cia Trend Micro, truong phong kinh doanh hay
truong phong tai vu néi vé muc tiéu tong thé nim 2003. Pé moi
ngudi dé u nghe 8, ngoai nguoi diéu khién chwong trinh, maéi bai
dién thuyé "t dé u chi gi6i han trong vong 20 phut, sau d6 sé c6 mot
cau hoi c6 thuong, nguoi tra 1oi ddng thi tié n 1én trude chon méot qua
cA u treo, dap v&, khong khi tro nén nao nhiét, bén trong rat ra mot
to tié n gid y cia Trend Micro cudn tron, khié n ai cling ngac nhién,
thich thu.

Tié p d6 1 tro choi “nha gid'y” ma moi nguoi khong thé quén
duoc. Day la tro choi theo nhom do con trai t6i hoc khoa Tam ly giap
do toi thié 't ké . N6 duvarara t nhié u goi y trong sud "t thoi gian toi
hoach dinh hoat dong Paramount, vié t rd t nhié u giai phap, sach
chi dan tro choi “nha gid 'y’ nay dé ula do n6 vié t ra, phan phat téi
1anh dao bo phan nhan luc & cac nude, ngodi viée phd bié n rd rang
dié ulé, quy ti ¢ luat choi ra, con b sung thém pha n thuyé t minh
vé ¥ nghia cua tro choi nay.

Trd choi dé lai 4" n tuong that su

Mudi ngudi mot ban, nhié u d6 ng nghiép trude day hoic chua
than thié "t nhung khi tham gia vao tro choi thi cd n phai d6 ng tam
hiép luc, tan dung 6 ng gia "y bao va hai cuén bang do bé phian nhan
su chuan bj trude. DA u tién, ma "t khoang 10 phit cing nhau thao
luan ban bac k& hoach, sau d6 moi nguoi @& u khong 1én tié ng,
trong vong 10 phut, nhanh chéng hoan thanh mot ngdi nha gia 'y ma
ai ciing c6 thé chui vao dugc.

Khi tuyén bd "~ luat choi, r4 "t nhié u nguoi cam tha "y khong thé
lam dwgc. Nhung khi ba "t da u, cAc nhém dé u voi vang ban bac,
thao ludn, sau do6 theo hiéu 1énh, moi ngudi lai im ling, chi nghe tha’'y
tié 'ng ci t gid y sot soat, Am thanh tu tu cua bing tir, moi nguoi tiu
tit quay lai v6i nhau dé duyng nha, bdng nhién vang 1én tié ng cuoi
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16m, tié ng kéu, duong nhu t t ca moi nguoi dang tro vé  thoi tho

4 u, vui vé choi duia. Poi d& n tié ng bao hiéu hé "t thoi gian, moi
cong viéc ding lai, nhém trong tai ba "t 4 u cho diém, chd c chd ¢
lai dwa ra 101 binh: “Cai nay x4y gi6 ng nhu nha ti, vao duge ma
khong thé ra duoc”, “Cin nha ndy gi6 ng nhu nha cua nguoi lun,
ngudi phai ctii xué ng méi chui vao dugce ding khong?” ngay lap tic
c6 mot c6 gai nho nha n, xinh x4 n hung diing budc vao bén trong,
nhém nguoi hoan ho, ho reo tha ‘nglei 4 m1i. “Ai cha, tai sao nhém
nay chi c6 nira vach tueong vay?” Nhung khéng phai nhom nao cling
dé u cb thé hoan ta "t cong viéc trong thoi gian quy dinh, “vi chiing ta
dang tin ciy, khong x4y nhimng cin nha 16n xon”..., ta "t ca dé u cuoi
161 tao nén mot khong khi vui vé, sang khoai; cud i ciing tuyén bo”
tén ba nhom doat giai, hon nita con c6 pha n ty do trinh bay ¥ tuong
can nha. Nhin chung moi ngudi dé u rd”t thoai mai, cudi dua va
khong cam tha 'y bi go bé.

Chung t6i chuyén buoi biéu dién tir Munich, Paris, London,
Stockholm, Syris, Kualalampua, Pai Ba ¢, Sydney, Tokyo, Thuong
Hai, Manila sang Thung liing Silicon, Los Angeles, Salt Lake va diém
dé n cud i cling 1a Sao Paulo cia Braxin. O mdi noi, tro choi nha
gid y ludn 1a tAm diém cha y. Ngdi nha coa nguoi Puc thi kién ¢6
virng chai; con nguoi Nhat thi img dung ky thuat khéo 1éo; nguoi My
thi thé hién cac loai hoa vin, ngudi Phap thi thié t k&~ cin thén,
ngudi Y thi khong quén vé thanh td, nguoi Australia thi lai dung nha
kiéu dién tho tha nla’y con ngudi lam cot, ngudi Ba ¢ Au lam thi
gi6 ng nhu cin nha bing cua nguoi Eskimo, con ngdi nha do nguoi
Pai Loan x4y vira nhanh vira ding quy dinh, nhung c6 mot dié u
dang tié " c 12 khong thé tru lai duoc sau tran dong da”t (nhimg nguoi
xung quanh da 1am rung 1én). Tir mét tro choi khéng dé n 30 phut,
ma cb thé nhin ra duge sy khac nhau giita cAc né n viin hda céc nuéc,
nhung cho dit hinh dang bén ngoai nhu thé” nao, tinh tha n @6 ng
doi dé u c6 diém @6 ng nha't.
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T6i ludn co sy tong ké t nhu sau:

“Ban nhin xem, tin dung moét s6~ tié n c6 han: chico6 gid y bdo va
cudn bang tir ma c6 thé xay duge mot cin nha gia y trong thoi gian c6
han, c6 thé tha y moi nguoi ¢ ra” t nhié u sang kié n. Khi cAc ban
xay dung ké” hoach, dung ngén ngir dé giao luu, khi xay dung nha thi
diing hanh dong dé giao luu, giao luu ¢6 ra t nhié u hinh thie, vuot
qua tré ngai, dat dwoc nhan thire chung thi c6 thé dit duwoc ké” hoach,
cing nhau bt tay thuc hién. Khi that sy xay nha, ching ta bong
nhién phat hién ra ra ng gia 'y bao khong du dung hoic thié t ké”
trude day qua 1ang phi thoi gian, vi vy nhanh chéng thay d6i ké”
hoach, pht hop véi han dinh, ké 't qua 1a ching ta van c6 thé hoan
thanh nhiém vu. Khi chiang t6i danh gia can nha dep hay khong dep,
xem ndé c6 phu hop véi noi cu tra cia khach hang khong, t6”i thiéu 1a
phai dé cho nguoi ta thoai mai di vao bén trong, dié u d6 thé hién su
coi trong khach hang. Vi viy dié u quan trong nha "t chinh 13 xem
nha c6 du kién c¢6 ', vilng cha ¢ hay khong. That sy cam on moi ngudi
da @6 ng tam hiép luc thyc hién gia tri vin héa cua ching toi, cling
nhu biéu hién cua cac ban trong cong viéc hang ngay. Hy vong qua tro
choi tap thé nhu thé” nay, moi nguoi c6 thé tié p nhan gia tri vin hoa
cia Trend Micro, né u that sy van chua linh héi dugc ¥ nghia chan
thuc thi ciing khong sao, vi cling da tao nén mét ky niém dep, 4 m 4ap,
vui vé c6 gi4 tri cho toan thé nhén vién.”

Sau viéc d6, t6i no6i chuyén véi con trai: “Con c6 thé duoc phong la
Giam d6 ¢ Tro choi cia Trend Micro.” Con t6i vui vé tié p nhan chie
vu hitu danh v6 thye nay, mic du sau khi t6 "t nghiép khong gia nhap
vao Trend Micro, nhung duoc phuc vu mién phi cho Trend Micro, né
cling tha 'y vinh hanh r6 i.

Hola m cua cai tén
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Sau tro choi nha gia 'y, khong khi trong cong ty tran dd y sy 4 m
ap. Toi va Minh Chinh ty tay ting cho mdi nhan vién cia Trend Micro
mot tai qua cé ghi tén cua ho, mot cai tdi chir nhat mau den, c6 thé
ding @é dung may tinh xach tay, bén trong c6 mot chié ¢ mii nhi ¢
nho suy nghi sng tao cua ban, gia dé dién thoai di dong véi hinh anh
dtra bé tra ng tréo ding hai ban tay in da u thay déi y tuong, tai nghe
may tinh loai méi nha m ting cuong giao luu, tai da mé kep danh
thié p in d4 u mong mud n cua khach hang, ciing véi thude va mot
chié” ¢ may tinh nho dé so sanh xem c6 phai phu hop véi d6 tin cay
cia mong mud n khach hang hay khong, thém bo bt nim mau, mdi
mot bt in 16i nhi ¢ nhé caa sach luge FAMES. Tai qua ting ra 't
cong phu nay 14 tro ao thuat caa Tu Luyé n, c6 thu ky tré trung thao
vat va gioi tng bié n da phai ba da u s4u tay va hoa té ¢ thyc hién
hon moét thang troi méi duoc nhu thé .

No6i dung cua moén qua nay ra t phong phi va ¥ nghia, moi nguoi
dé ura t thich chié ¢ ti ndy, nhung dié u ma ho cam dong nha 't
chinh 14 viéc tén cua ho duoc kha ¢ trén d6. Pay co thé 1a su khé cuc,
va t va, lai phai tham tra d6 i chié u cua phong nhan sy toan ca u
dac biét 1a Kate Chang (Truong Quynh Van). Boi vi ¢6 lam nhu vay thi
ho méi c6 thé xac nhan duoc chinh xac tén d4 y du va phuc tap cua
cac nhan vién ¢ cac nudc, tao nén sy khac biét, do vay stac ép vai co
that khong nho. Cho du 1a qué ¢ tich hay mau da nao, cho du cung 1a
nhan vién cua Trend Micro, nhung van hy vong duoc ton trong ca
nhan; hay mic du chi 12 mét cai tén, nhung lai c6 thé cam nhan duoc
su quan tam. Trong hon 2.000 cai tén cia nhan vién Trend Micro,
minh c6 cai tén doc nha "t vo nhi, nhan dugce su ton trong, pha n qua
nay thudc vé minh, gi4 tri nay s& khong ma "t di. Khi chung t6i goi
tén dé tan tay trao qua ting thi c6 rad t nhié u nguoi cam dong va ngac
nhién.

Man cud i cung, phong cach Latinh
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Trong khong khi vui vé va a4 m ap 4y, ching t6i @& u dala n luot
hoan thanh hoat dong Paramount theo ting ching mot. P& n tram
cud i cling 1a Braxin. T4t ca 77 nhan vién Trend Micro cua khu vuc
chau My Latinh dé n tir Braxin, Achentina, Chile, Mexico, Venezuela,
Uruguay, Panama, Colombia dé u tham gia vao 16p tip hua n ¢
ngoai 6 g n Sao Paulo. Mot thanh nién tré tudi, cao 16n, théng minh
va hoi rut ré di & n va noi véi toi:

“Jenny, c6 1& ba khong nhén ra t6i? L n phat biéu trude cua ba tai
Mexico t6i khong dé n kip, 1au 14 m khong gip ba”.

“Hernan Armbruster, lam sao t6i c6 thé quén duoc anh?”,

T6i 6m cha m 14"y nguoi ban than thié t nay. Ngay sau khi to t
nghiép, cau 4"y da vao 1am ¢ Trend Micro caa Nam My, hién nay da
14 Téng Giam @6 ¢ ¢ Braxin, cling si pla 'y ba ng MBA. Mdila n
gip nhimg thanh nién tré tudi truéong thanh ¢ Trend Micro, t6i dé u
tha 'y vui mung, kiéu hanh vi minh tao nén mét nhén tai va gitp ho
truong thanh.

Hoat dong ap chét cia Paramount duoc chon & Nam My, that su la
mot dia diém thich hop. Nhimg nhan vién Trend Micro ¢ chau My
Latinh @& u tran d4 y nhiét huyé 't va sang kié n, cud i cling con
tang chiing t6i mot bai hat do ho ty sang tac, td t ca moi nguoi dé u
om vai ba co, cting cA t 1én tié ng hat: “Trend Micro 1a s6” mét, danh
bai ta 't ca, ta "t ca”. Khi nghe nhiing 16i ndy, cam tha 'y mot dong mau
noéng chay trong ngudi, chi khi ting cao, gié ng nhu tir “c6” 1én” cua
c6 dong vién trong moi tran bong d4, qua that cic con dan cua cac
quod ¢ gia vo dich bong d4 thé™ gisi nay khi hat xong thi dé u chay ra
san, phan doi thi da u, rd iba t @4 u d4 bong.
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Thoi gian hoat dong Paramount nam
2002 12 ba thang, ké 't thic bd ng sy nd ng
nhiét kiéu My Latinh. Thoi kha ¢ da vao
dong, Braxin vao cud i thang 12, nhiét do
con néng hon ca sy nd ng nhiét cua nguoi
dan Latinh, that sy t6i khong noi ngoa vi lac
nay 1a 400C. Nhung dié u nay ciing khong
thé ngin can duoc ao udc ky nghi Giang sinh
cua chung t6i sau moét thoi gian dai di cong
tac, triéu tap hai cau con trai dang nghi phép
bay qua day, ciing véi gia dinh ph6 Téng

Trugng Minh Chinh (bén

Gidm d6 ¢ & Nam My Moroli, Tong Giam phai) va con trai Jonathan
~r . . {bén trai) trong ky nghi trén
do c ¢ Braxin Hernan Armbruster va vg ndi Himalaya.

chua cudi Khang My, thém Oong ban ct da

timg 1am Téng Giam do6 ¢ Cong ty Trend Micro, Nam My bay tir New
York sang tham gia ky nghi Giang sinh nay. Mot doan g6 m 11 ngudi
s6 ng ¢ Braxin, cting di tham hiém s6ng Amazon.

Vao mot dém t6 i gi6 thoi manh, ching t6i chéo beé gb di ba 't ca
sa u, anh ma 't c4 sa u phat ra anh sang duéi song gid ng nhu da
ho ng ngoc, nguoi huéng dan vién dia phuong bdng nhién quay minh,
nhay xu6 ng sdng Amazon, khi nho 1én thi tha 'y tay dang tom mot
con c4 si u con dang cwa minh vung vay, sau mot ho i kinh ngac,
ba "t gidc tA t ca ching t6i dé u vo tay hoan ho tai nghé siéu pham
cua anh ta.

“Xuyt! Dung 1én tié ng, ta t hé t dén pin, ching ta hay thu
nghiém mot chut cude sd ng cua cd si u”. Nguoi huéng din vién du
lich da den béng néi: “Bay gio hay nha m mi 't lai, hdy 14 ng nghe
nhip dap cua séng Amazon”. Tié ng ngudi néi dd n da n chim 14 ng,
trong dém t6 i tinh mich d6 lai nghe tha "y v6 s6~ 4m thanh trd m
béng nhu gid, chim, tht, c4, é ch, con trung, ri n, cd, ciy, nude, thaim
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chi ca anh sao trén troi duong nhu cting c6 Am thanh. Yén tinh cang
lau, Am thanh nghe dwgc cang nhié u, trong dém t6 i sau tham cam
tha 'y dugc ban tay 4 m 4p cua Minh Chinh nd m 14"y mu ban tay
lanh lanh cua téi, su cam dong trong thoi kha ¢ nay 6 18 ca doi nay sé
khong quén. Sy hoa hop nhu thé” véi hoi thé cua ty nhién, tim tha 'y
su phong phi véi thién nhién hoang d3, ta t ca nhimg dié u nay chi
c6 thé cam nhan chtr khong thé no6i thanh 101, va dong lai mai trong
tim.

Nam lai qua ndm nghiém ttac thuc hién

Ngoai cuéc du ngoan trén s6ng Amazon, ky nghi ké t thac. Quay
tro lai cuée s6 ng 6 n ao, ta p nap; thuong treong ban réon, nao nhiét,
lai mot nam mdisa pba tda u.

R4t nhié u nguoi khéng quén duoc hoat dong Paramount, cling
gi6 ng nhu t6i khong quén duoc ky niém vé séng Amazon. Ho hoi
t6i du dinh 1am thé” nao dé tié p tuc thac day tinh tha n lam viéc,
nhung khong phai nhé vé ky niém vui vé? Téi tha m nghi, dinh
Everest van chua leo 1én, t4 "t nhién khong thé di nira duong ma dimg
lai, sdbng Amazon van luén chay mai, t4 t nhién khong thé 14"y dao
ma chat dong nudc chay.

Vithé moét tud n sau mdi ky tuyén bd~ thanh tich mét quy cua
cong ty tro di, cac 1anh dao ca p cao & cac khu vue, cic bo phan dé u
14 "n luot ty chu tri hoi nghi giao luu ting cuong, toan thé nhan vién ty
hop, 14 ng nghe ké” hoach sach luge do nguoi chu toa théng bao,
truong phong tai vu néi vé sé quyé t toan, truong phong ky thuat néi
vé k¢ thuat. Minh Chinh dé ucd g ngla nluot dé n tham gia cac
hoi nghi & cac khu vuce, khi khong thé dé n duoc thi ding bang ghi
am ghi lai n6i dung cudc hop, nhung lanh dao cao ca p & cac khu vue,
cac bo phan thi nha 't thié "t phai tham gia vao mdi cudc hop cua
nhém minh. Pang thuong cho Luu Gia Ung, Ph6 Téng Giam d6 ¢
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khu vye chau A-Thai Binh Duong, khi tham gia héi nghi giao luu
thuong 1a ra t vA t va vi 6ng phai qua it nha "t 12 bay hay tdm qué ¢
gia. Ong nha "t thié "t phai tham gia vao cc hoi nghi nhém toan thé
chi nhanh céng ty o mdi quéd ¢ gia, thao luan thanh tich caa quy
trude, ban luan trong diém cong viée cia quy sau, sau d6 lai ciing moi
nguoi dung com, han huyén véi nhau, lién lac véi ban be cii va nhan
vién.

Nhu vay hoat dong cu tié p tuc quay vong, thoi gian qua mau, lai
dé"n thang 10. Moi ngudi bd t @3 u x6n xao nghe ngéng hoat dong
Paramount cia ndm nay? Tdi ba t gidc gidt minh, lai 1a mot nam dé
dang troi qua, lai phai ting cuong chuin bi gd p rat voi vang. Nhung
that 1a may ma n vi cac d6 ng nghiép lam viéc ciing &8 u da c6 kinh
nghiém, trong mot thoi gian nga " n hon, ching t6i da chuan bi noi
dung phong phti hon nhié u. Chu dé 14 nnayla7si ccd uvé ng
dai dién cho chié n lugc méi 7 Ups, pha n thuong 1a mot tai tié n
vang. Piém khoi d4 u cia 14 n nay 1a trung tAm hanh chinh va dich
vu chau Au méi thanh 14p tai Cong ty Trend Micro 6 Ireland, cin ctr
vao ciu ndi ndi tié ng cua dja phuong, di & n chd cd uvo ng thi sé
14"y duogc tai vang (Pot of Gold). Chié n luoc méi nay dang tuong
trung cho viéc chiing tdi tin tudng vao sirc manh cia 7 Ups ca u
vd ng, s& din di "t twong lai cua Trend Micro di vao thoi ky huy
hoang.

Pay cling 1414 n da u tién, cudc thi mang tinh toan ci u tuyén
chon nim gia tri c6 t16i cling duogc t6 chire. Ching toi da tuyén chon
60 nhan vién dé n tir tA "t ca cac nude, cac bo phan khac nhau, nhimmg
ngudi ¢ kha ning thé hién duoc gia tri vian héa cua cong ty nha t.
Pha n thuong s& 1 huy chuong bi ng vang ma khong ngon lea nao
c6 thé pha huy duoc, nhu mot cAch dé cao vin hoa doanh nghiép,
thtr tai san ma ca ngan vang ciing khong déi dugc.
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KET LUAN

Mot 14 n nira, chiing t6i lai ba "t @4 u cudc hanh trinh khi mua
Paramount dé n. Mot vai d6 ng nghiép 4n ci n hoi t6i: “Ching toi
ra t hanh phuc vi lai 3 n mua Paramount, nhung ba va Steve thi
phai di dé n cac dia diém khéc nhau, lip di lip lai bai phat biéu nhu
vy, chd ¢ chi n sérad t mét, ra t vo vi phai khong?” Co thé mét moi
1a dié u ta t nhién, nhung nhitng dié u nhan duoc vé mit tinh tha n
lai 1am cho con ngudi quén hé t mét moi. Thye ra chiing t6i khong
phai khong nhan ra bai phat biéu ci 1ip dilip laild nnay quala n
khéac. Nhung mdi 1A n thuyé 't trinh, chiing t6i lai duoc tié p xtc voi
cac dan toc khac nhau, cic qud c gia khac nhau va cé nhimng ky niém
va cam nhan riéng. Méi ngay qua di, cic nhin vién cia Trend Micro
lai duoc gd n nhau hon. Véi vin hda va cac gia tri chung cia cong ty,
ho s& theo dudi mot muc dich, mot tA m nhin thd ng nha t. Viée
quan Iy xuyén quoé ¢ gia nhu vay s& khoi goi cam xtic cua con ngudi,
pha v& hang rao ngin cach giita cac né n vin hda, 1a mot kinh
nghiém quy bau ra "t kho tim. Vay tai sao ching t6i lai cam tha "y vo vi
duoc?

Su tirng trai cia con ngudi 1a phai do tich lily dd n ma c6, 1a ngau
nhién, tham chi hai viéc khéng hé " lién quan dé n nhau. Tuy nhién
td t ca dé ucdé md i quan hé hitu co, rang budc v6i nhau. To6i cam
dong voi mdi su viée xay ra trong cudc s6 ng, véi mdi nguoi ting
chung s6 ng véi nhau.

Tb6i da ting dat chan 1én dinh nti cao nha t, nghe tha 'y tié ng
nude chay tir dong song dai nha " t; cang ting trai, toi cang cam tha 'y
minh tha p kém. Troi d4 "t rong 16n, thé~ giéi thay doi mau chéng
nhu vy, con ngudi nhé bé cé thé vuot qua duoe ma’y dinh ndi cao,
u6 ng duge ma’y gdo nude trén dong séng 16n?

https://thuviensach.vn



Chiing t6i cam tha y ra t may ma n khi c6 thé giao luu voira 't
nhié u nguoi cd qud c tich khac nhau, c6 thé ciing chung tay phat
trién Trend Micro. Né u Trend Micro c6 thé leo 1én @& n dinh cao, dé
lai ra t nhié uda ua n, dié u d6 nha t dinh 1a thanh qua cuia ti t ca
doi ngfi nhan vién trén toan cA u dé ng tam hiép lyc tao ra. Puong
nhién, tao nén mot Trend Micro, mot xu thé” khong gi ngin can ndi
con ca n cd cd su ké t hop sic manh cua cadcyé uté” “thién thoi, dia
loi, nhan hoa”.

|Nam | Su kién |
-]
| 1988 | Truong Minh Chinh, Tra n Di Tran, va Tra n Di Hoa thanh
lap Cong ty Trend Micro tai Los Angeles, My va Dai Loan. |
| 1990 | Tung ra thi truong san pham PC-cillin, phA n mé m diét
virus hoan chinh cho nguoi sir dung may vi tinh. |
| 1991 | Intel mua ban quyé n cong nghé ServerProtect core. |
| 1992 | Thanh lap Trend Micro tai Nhat Ban, ban da u dit tén la
Link Corporation. |
| 1993 | Virus Buster hoanh hanh tai Nhat Ban |
| 1994 | Thanh lap Trend Micro tai Duc, Phap, Malaysia, Singapore,
H6 ng Koéng, Han Qué ¢ va Trung Qué c. |
| 1995 | ,
Cho ra mia "t san pham PC-cillin 95 véi cong nghé update chu
dong.
PC-cillin 95 gianh cac giai thuong “Nam ngoi sao” cua PC.
Computing va “Su chon lya cia bién tap vién” cua tap chi Home
PC.
PC-cillin ciing gianh duoc giai thuong “San pham cta nim” cua PC
World 14 n tha ba lién tié p. |
| 1996 | Tung ra thi truong san pham InterScan VirusWall va cong
nghé phat hién virus On-The-Fly
InterScan VirusWall gianh duoc mét giai thuong cua tap chi Windows
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NT. |
| 1997 |

SoftBank cua Nhat Ban mua lai 35% c6 pha n,ba tda uké’
hoach phat hanh c6 phié u tai Nhat Ban.

Thanh 14p chi nhanh Trend Micro tai Braxin, Achentina, Philippin,
Australia. |
| 1998 | ,

Trend Micro niém yé t thanh cong tai Nhat Ban v6i ma 4704.

Truong Minh Chinh dugc tap chi Business Week trao giai “ngoi
sao cia chau A”,

Pua ra hé tho ng kiém soat Virus Trend (Trend Virus Control
System). |
11999 |

Xua t hién trén san giao dich NASDAQ.

Giai phap phong ché ng virus cho xi nghiép (Enterprise Antivirus
Solutions) nhan dugc giai thuéng c6 uy tin “San pham cia nim” cua
tap chi Network.

San pham Enterprise Antivirus duoc nhan giai thuong “Su lya
chon cua bién tap vién” cia tap chi Home PC.

San pham Network Antivirus caa Trend Micro duoc tap chi
Infoworld cong b6~ 14 “Giai phap cua nim”.

CEO Steve Chang va 36 ng sang lap Eva Chen 14 n thi hai lién tié p
nhan giai ngo6i sao chau A do tap chi Business Week binh chon. |
| 2000 |

IDC dua ra thong bao Trend Micro 1 céng ty dtng da u thi
truong phong chd ng virus céng mang, v6i 54% thi pha n.

C6 phié u cua Trend Micro duoc niém yé t trong hang muc da u tai
san giao dich chirng khoan Tokyo. |
| 2001 |

IDC tuyén bd~ Trend Micro dan d4 uvé cac giai phap phong

ch6 ng virus cho may chu.
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IDC xé p Trend Micro 1 nha ban hang ty dong phat trién nhanh
nha 't thé giéi.
Giam d6 ¢ Ky thuat TrA n Di Hoa nhan duoc Giai thuong thanh tuu
sud t doi do tap chi Secure Computing cia My binh chon. |
| 2002 | Trend Micro dat duoc chi sé~ Nikkei 225 (1a mét trong 225
cb phié u dugc dung dé quyé 't dinh chi s6~ Nikkei). |
| 2003 |

Thang 9, Giam d6 ¢ Ky thuit TrA n Di Hoa gianh duoc giai
“Women of Vision” do Tap chi Information Security Industry caia My
binh chon.

Giai phap bao vé doanh nghiép EPS cua Trend Micro gianh duoc
giai thuong do tap chi PC Magazine cia M¥ binh chon.
Xua t ban cud n sach Trend Unstoppable (Xu thé” khéng gi ngin
can noi). |
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Napoleon Hill (1883 — 1970): Tac gia ndi tiéng nguwdi My vdi Think and
Grow Rich - cudn sach viét vé kinh doanh dwgc danh gia la hay nhat cta
moi thoi dai.

Napoleon Bonaparte (1769-1821) con goi la Napoleon I - Vi hoang dé noi
tiéng nwdc Phap va la nha chi huy quan sy tai ba.

Tong thong tht 16 va la mot trong bon vi tong thong vi dai nhat trong lich
st nudc My. Ong ciing 1a ngwdi chi trwong bai bé ché do no 1é & My.

DBinh ludt Murphy xuat hién nam 1949, c6 nguon goc tr mot thir nghiém
ctia khong quan MV veé tac dung ctuia qua trinh giam toc nhanh doi véi cac
phi cong. Trong cudc thir nghiém, ngudi tinh nguyén ngoi trong mot xe
trwgt tuyét c6 gan dong co phan lyc va dugc that chat day an toan. Hé thong
dién cuc gan khit vao b ghé ngo6i, do dai iy Edward A. Murphy thiét k€, sé
ghi lai phan &ng cta ho khi xe dirng dot ngot. Tuy nhién, ngwoi ta da khong
ghi dugc mot so liéu nao sau cudc thir nghiém twéng chirng nhw khong co
sai s6t. Cudi cung, moi ngwdi phat hién ra mot dién cuwe bi mac sai. Khi ay,
Murphy néi rang: “Néu c6 gi dé co thé truc trac, thé nao cling c6 ngwoi lam
cho n6 xay ra”.

Winston Churchill (1874-1965) - Vi thu twéng litng danh ctia nuwéc Anh
trong chién tranh thé gigi thit II, cling la mot chinh khach 16i lac trén chinh
treong quoc té. Nam 1953, ong dugce gidi Nobel van hoc cho nhitng tac
pham viét vé nuwdc Anh va lich st thé gidi. Nam 2002, dai BBC da bau
chon 6ng vao danh sach 100 nguwdi Anh vi dai nhét (the 100 Greatest
Britons).

Sam Walton (1918-1992) - Nguoi sang lap mang lwdi trung tam bach hoa
dai ha gia Wal-Mart, dugc tap chi Forbes xép hang 1a nguwdi giau nhat nuwéc
My trong cadc nam 1985-1988. Sam Walton gitt chirc giam déc diéu hanh
kiém chu tich ctia Wal-Mart cho dén nam 1988, sau doé tré thanh Chu tich
Hoi dong Quan tri cho dén nhitng ngay cudi doi.

Edwards Deming (1900-1993) - cha dé ctia hoc thuyét quan ly chat lvgng.
Nam 1960, 6ng la nguwdi My dau tién nhan Huan chwong Cao quy Hang hai
(Second Order of the Sacred Treasure) do Thu twdng Nhat Ban trao tdng.

https://thuviensach.vn



Abraham Maslow (1908 - 1970) — Nha tam ly hoc, tac gia da xay dung ly
thuyét vé nhu cau ctia con ngudi, bao gom 5 cap do dugc xép theo thit ty twr
thap dén cao, bao gom: nhu cau sinh 1y (t6n tai), nhu cau dwgc an toan, nhu
cau xa hoi (yéu va dugc yéu), nhu cau dugce ton trong, nhu cau ty hoan
thién ban than.

(1) Trong than thoai Hy Lap, Pygmalion 1a mot nha diéu khac tai ba. C6
lan, Pygmalion chon mot vién da 16n dé tac twgng mot ngudi con gai. Khi
lam xong, 6ng thay bitc twgng ctia minh qua dep nén dem long say mé.
Pygmalion da cau xin nit than Aphrodite (Venus) cho twgng da bién thanh
nguoi that. N than xtic dong triwde 161 cau xin khan thiét ay nén da dong y.
Thé la Pygmalion 14y bitc twgng da héa thanh nguwdi lam vg va hai nguwoi
song v6i nhau hanh phic tron doi.

Ben Feldman (1912-1993) — M6t trong nhitng nhan vién ban hang xuat sac
v6i doanh thu cao nhat cia moi thoi dai. Su6t thoi gian lam viéc cho Cong
ty New York Life Insurance tir nam 1942 dén 1993, 6ng da ban duwoc 1,8 ty
do la tién bao hiém. Ngay nay, ky luc ban hang ctia 6ng van chwa bi ai pha
v0 v6i 100 triéu do la trong mot nam va 20 triéu do la mot ngay. Nhitng
ndam gan cudi sy nghiép, tong so tién hué hong 6ng dugce huwdng hang nam
la 1 triéu d6 la.

Cong ty 16n ctia My chuyén san xudt va phan phéi nhitng chwong trinh CD
& VCD vé nhitng van dé lién quan dén cudc song, gitp con nguoi khai thac
toi da nang lyc ban than va viwon dén thanh céng, hanh phc.

'Nguyén tac Pareto' dugc dat theo tén nha kinh té€ hoc ngudi Italia, Vilfredo
Pareto (1848-1923). Nam 1906, Pareto quan sat thay 20% dan so Italia nam
gitt 80% tai san cua nwdc nay. Sau do, ong cling nhan thay rang 20% so cay
dau phung trong veon nha ong dong gop t6i 80% lwgng dau ong thu hoach
moi nam. Hai sy kién nay khién 6ng suy nghi va cho rang day khong phai la
su trung lap ngau nhién ma gan nhu la mot nguyén tac va ong da ap dung
nguyén tac 80-20 nay vao rat nhiéu linh viyrc va thay nhiéu két qua twong
dong.

2.Hién nay, nhiéu tai liéu va sach bao dich thuat ngi* “brand” l1a “thwong
hiéu” ti'c mot dang tat ctia cum tw “thwong hiéu thwong mai”. Tuy nhién
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chuing t6i cho rang dich “brand” 1a “thwong hiéu” sé khong chinh xac vi
khong chi c6 cac cong ty va tdp doan cé brand ma ngay ca nhitng t6 chitc
khong hé kinh doanh hay c6 hoat dong thwong mai nhw cac t6 chite phi
chinh phd, phi 1gi nhuan nhw t6 chitc Chit Thap D6 (Red Cross) hay Quy
Bdo vé bong vat Hoang da (WWF) ciling c6 brand cua ho. Hon nita, viéc
chuyén nglt nhw vay sé gay nhiéu nham lan vé mat tir goc véi thuat ngit
“trademark”. Trong cu6n sach nay, cling nhw tat ca cac cuén sach vé tiép thi
va xay dyng thvong hiéu cta cung nhom dich va hiéu dinh cta Cong ty
Sach Alpha, thuat ngi* “brand” sé duwgc chuyén ngir thanh “thwong hiéu” va
“trademark” sé dugc goi la “thvong hiéu dang ky”.

1. Khach quen: regular market/ regular customers. Khai niém market trong
marketing con dé chi tap thé cac khach hang cé mot sé dac diém chung nao
do.

1. Thuyén tredng Ahab: nhan vat chinh trong phim Moby Dick dva trén
tiéu thuyét cung tén cia Herman Melville. D6 la mot nguwdi da co gang giét
chét con ca voi Moby Dick rong ra nhiéu nam ké ttr khi bi mat mot chan
trong cudc chién vdi n6. Ahab da khién cac thuy tha doan va con tau ctaa
minh lam nguy trong cudc chién dau dé giét con ca voi.

2. White elephant: (voi trang) thanh ngit chi vat cong kénh dat tién ma
khong c6 ich gi lam.

3. Ally McBeal: tén mot séri phim truyén hinh noi tiéng ctia My, cling la tén
nhan vat chinh.

1. Bay la mé6t phép choi chit. Logo biéu twgng ctiia Nhitng trang vang la
hinh may ngon tay di chuyén.

2. Daily Bugle: mét to bao gia twdng ctia thanh phé New York, 1a phan
khong thé thiéu cia Marvel Universe (nhitng tap truyén tranh gia twéng do
cong ty Marvel Comics xuat ban). Noi tiéng nhat trong s6 cac truyén tranh
cua cong ty nay la Nguwoi Nhen.

3. Luat cia Moore (Moore’s Law): Vao nhitng nam 90, s6 lvgng cac béng
ban dan trén cac con chip vi xtt 1y ctt 18 thang lai tang gap doi. Trudc dé da
c6 mot nha tién phong vé ban dan ngudi My tén la Gordon Moore da du
bao trudc vé viéc nay. Nam 1965, Moore da dy doan rang s6 lwgng cac
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béng ban dan trén mot con chip vi tinh moéi nam sé tang gap doi. Dy doan
nay dugc goi la Luat cia Moore. DBén cudi thap ky 90 cac chip vi xi ly da
gom nhiéu triéu bong ban dan, chuyén duwgc 64 bit dit liéu moi 1an va thuc
hién hang ty 1énh moi giay.

1. Co6 thé thdy Quy luat phuwong hoi tai Viét Nam tir xwa véi Ha N6i 36 Pho
phwong - moéi pho buon ban mot loai mat hang va mat hang dé tré thanh tén
cta pho: Hang Bac, Hang Trong, Hang Puwong, Hang Hom... Luat budn c6
h6i ban c6 phwong dén nay xem ra van ding du loai hang hoa dwoc ban
khong thé hién & tén phé nita. O Ha Noi ngdy nay c6 phd Hang Pao, Hang
Ngang ban quan 4o ; Hang Buwong ban 6 mai, banh keo ; Hang Ma ban do
hang ma ; Cau Go6 ban d6 trang sitc my ky ; Hang Bac ban vang bac ; Tran
Nhan Téng ban quan do bo ; Cat Linh ban vat liéu xay dung ; Ly Nam Dé
ban phu kién tin hoc...

3. Yahoo dang phai nhwong budc cho Google. Lan dau tién xuat hién trong
Danh sach 100 thwong hiéu manh nhat thé gi¢i nam 2005 cta Interbrand,
gia tri thuvong hiéu cta Google da la 8,461 ty do-la, ding thit 38 trong danh
sach, trong khi gia tri thwong hiéu cia Yahoo!, du la chién binh 1au nam, chi
la 5,256 ty do-la, ditng cach Google 20 bac xép thit 58 trong tong sap (mac
du gia tri thwong hiéu da tang lén 16% so v4i nam 2004).

1. Forrester Research: Pugc George F. Colony sang lap vao nam 1983,
Forrester Research la mot cong ty doc lap nghién cttu thi trong va cong
nghé. Cong ty nay ciing cung cap cac dich vu tu van tién tién va c6 tinh &ng
dung cao vé cac anh hwdng ctia cong nghé t6i doanh nghiép va nguoi tieu
dung. Trong hon 22 nam nay, Forrester da la mdt nha tw van dang tin cay,
mot nha chién lwgc hang dau, thong qua cac chwong trinh nghién ctru, tw
van, sy kién va diéu hanh dong dang (peer-to-peer), hang da gitip cac khach
hang trén khap thé gid¢i dat dugc vi tri dan dau trong cac thi treong cta ho.
Forrester c6 tru s& chinh tai My. Bén thang 6 nam 2005, t6ng s6 nhan vién
cta cong ty da la hon 640 ngudi va tong so cac cong ty khach hang 1a hon
1.900. Trong bay nam lién ti€p, cong ty cling nam trong top 75 trong danh
sach 200 cong ty nho thanh cong nhat do tap chi Forbes bau chon.

2. DPia chi cua tap chi tryc tuyén nay: www.slate.com
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4. Bay la mot cach chaoi chit, “bullish” c6 nghia lam tang gia c6 phiéu, bull
(t@c con bo tot) con la logo cua hang Merrill Lynch.

1. Cola nguyén la tén mét loai cay nhiét d&i, goc chau Phi, cé chita chat ca-
phé-in (caffeine), nay dwogc trong nhiéu & chau My nhiét d6i. N6 tré thanh
hwong liéu trong thit nwdc giai khat mau sam duwgc cacbonat héa, ma nguwoi
phat minh ra loai nwéc giai khat nay la Tién sy John Pemberton (sinh ngay
8 thang 5 nam 1886, tai Atlanta). Cai tén Coca-Cola (goi tat la Coke) la do
nguoi cong su Frank Robinson dat cho. Sau do, doanh nghiép nay dwgc ban
cho Asa Candler nam 1888, va nha may san xudt Coca-Cola dau tién dwgc
thanh lap nam 1895 tai Dallas, Texas.

1. Luat Gresham (Gresham’s law): Gia thuyét ctia nha tai chinh nguwdi Anh
Sir Thomas Gresham (1519-1579) cho rang: “Bad money drives good
money out of circulation”. (Tién xau hat cang tién t6t khéi vong quay luvu
thong tién t€). Theo do, khi cac kim loai vGi gia tri khac nhau ctung c6 sttc
manh nhu tién té (legal tender) thi thit kim loai ré hon sé tr@ thanh phwong
tién Ivu hanh va thi kia bi chon giau, tich tri, hay xuét khau. O day tac gia
so sanh trong marketing, néu theo ding gia thuyét cia Gresham, cac thuwong
hiéu nhanh sé hat cang thuwong hiéu chinh (titc thwong hiéu goc) khéi thi
treong.

2. Theo Kotler trong “Cac quy luat marketing”, c6 hai mo hinh marketing
quan trong la: tir trong ra ngoai (inside-out) va tir ngoai vao trong (outside-
in). Theo quan diém inside-out thi quy trinh marketing sé la: nha may cac
san pham hién c6 ban hang va xuc tién ban hang lgi nhuan théng qua doanh
s0. Theo quan diém outside-in: thi trudng nhu cau cua khach hang
marketing tich hop lgi nhuan thong qua sy théa man cua khach hang

1. Biéu twgng c6 thé mang nhiéu y nghia thu vi. Vi du logo ctia cong ty may
tinh Apple gom biéu twgng trai tdo bi can mot miéng va hang chi@ Apple.
Khach hang tinh y sé lién twdng dén qua tdo Adam (Adam’s Apple) trong
Kinh Thanh. D6 la qua tri tué ma Thugng D€ cdm Adam va Eva an. Do do
no6 trd thanh trai cdm. Va khau hiéu ma Apple kém theo la: “Take a bite!”
(Hay can mot miéng di!). Nghia la hdy mua mdy tinh Apple. Nhu thé ciing
la an dwgc qua tri tué dé khon ngoan sang sudt. Hodc nhu logo ctia Alpha
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Books, cong ty thire hién cu6n sach nay, c6 hinh mau tir Alpha trong chit
Hy Lap. La tén chit cai dau tién trong bang chit cai Hy Lap, Alpha con c6
nghia la nguyén ban, la sw khéi dau. Alpha ciing la tén ng6i sao sang nhat
trong mot chom sao trén dai Thien Ha cua Vi Tru. B0 cling chinh la hinh
anh vé Alpha Books ma cong ty mong muon xay dung trong suy nghi cta
ban doc.

1. Greenpeace, Healthy Choice, va SnackWell’s: theo thi ty 1a t6 chitc Hoa
binh Xanh (t6 chitc phi chinh pha dwgc thanh 1ap véi muc tiéu bao vé moi
treong), Healthy Choice (thwong hiéu thyc pham déng lanh va dwgc git
lanh do cong ty ConAgra Foods Inc. s& hitu). Theo lich st cua cong ty
ConAgra, thuong hiéu nay ra doi sau khi CEO ctia ConAgra la Charles
“Mike” Harper bi mot con dau tim nam 1985. Bi budc phai thay doi ché do
an uong, ong da dua ra y twdng vé mot dong san pham dong lanh tot hon
cho sttc khoe. ConAgra hién dang ban nhiéu moén an duéi thwong hiéu
Healthy Choice, trong dé c6 cac bira triva dugc gitt lanh, cac mon an phuy,
thit déng lanh ban theo lat, stiip déng hop, kem, banh my, nuéc s6t my Y va
ca bap rang bo. SnackWell’s la thuwong hiéu do an nhe ctia Kraft Food Inc,
mot cong ty thuec pham cia My.

2. Golden Arches: biéu twgng chiéc cong vang nay la biéu twgng noi tiéng
cta McDonald’s, mot cong ty s& hitu chu6i nha hang ban do an nhanh cé
tru s@ tai Chicago (My). Cong ty ra doi nam 1953, va khi d6 Dick va Mac
McDonald - hai nha sang 1ap, da bat dau nhugng quyén st dung thwong
hiéu ctia cong ty ho. Biéu twgng c6 hinh hai chiéc cong vom & hai bén hinh
anh mot quay ban banh hamburger lvu dong. Khi dwgce nhin tit mot goc do
nao doé, biéu twgng nay khién nguoi ta lién twéng dén chit cai M, va da dugc
bién thé thanh logo ctia cong ty. Mdc du trén thuc té€ McDonald’s da bo hinh
anh cac cong vom nay khoi cac nha hang ctia minh tr nhitng nam 60 ctia
thé ky 20, Golden Arches van con ton tai trong logo cong ty va thuong
duwgc stt dung nhw mot thuat ngit pho bién dé néi dén cong ty McDonald’s.
Cai tén nay con dugc hiéu rong hon nhw 1a mot dau hiéu cia chu nghia tw
ban hay sy toan cau héa vi cong ty McDonald’s 1a mot trong nhitng tap
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doan noi bat nhat ctia My da c6 kha nang thure hién toan cau héa trong tam
tay (ngoai Coca-Cola va Nike).

3. Banh hamburger: 1a mot loai banh mi tron dwoc bo doi kep thit va rau, ca
chua... Tén banh nay cé xuat x tir Pirc.

4. M&M: thvong hiéu keo vién so co la sita cia My do cong ty Mars san
xudt. M&M'’s dugc tao ra nam 1940 sau khi Forrest Mars (Cha) nhin thay
cac quan nhan Tay Ban Nha an cac thanh keo so c6 la c6 mot 16p duong
phti ngoai trong thdi ky N6i chién Tay Ban Nha. M&M’s la tén viét tat (va
sau nay trd thanh tén chinh thitc) cia cum tr “Mars & Murrie” (doi tac kinh
doanh cua Mars la Bruce Murrie). M&M’s ngay lap tic trd thanh mot hién
twgng vi vao thoi diém do, khong co thiét bi diéu hoa nhiét do trong cac ctra
hang, nha & va cac thanh keo s0 c6 la rat dé bi chdy, tuy nhién keo M&M'’s
c6 16p dwong boc ngoai nén khong bi chdy. S6 co la vien M&M’s dugc lam
v0i sau mau: do, cam, vang, xanh la cay, nau va tim.

5. Macy’s: thwong hiéu Macy’s la tén mot chuo6i cac cira hang bach hoéa cta
My, trong do c6 ctra hang ¢ thanh phd New York ti goi minh la ctta hang
16n nhat thé gidi. Macy’s l1a mét phan caa Federated Department Stores.
Macy’s dugc Rowland Hussey Macy thanh lap nam 1851 & Haverhill, bang
Massachusetts (MY).

6. Caterpillar: tdp doan san xuat cac thiét bi xay dung, 1am nghiép, cac dong
co toc do vira va cac cong cu tai chinh lién quan ctia My.

7. United Parcel Service: cong ty giao nhan bwu pham 16n nhat thé gidi,
moi ngay cong ty nay giao nhan hon 14 triéu brru pham dén hon 200 nuéc
trén thé gidi. Gan day ho da mé rong linh virc hoat dong ra hau can va céac
linh vye lién quan dén van tai. Tru s& cong ty dong tai Atlanta, bang
Georgia (M¥). UPS noi tiéng vGi cac xe tdi mau nau cua ho (do do tén long
cua cong ty nay la “Big Brown”). Mau nau UPS st dung trén cac phuong
tién van tai va dong phuc ctia ho dugc goi 1a mau nau Pullman, dat theo tén
cua nhitng toa ngu trén tau do George Pullman tao ra c6 mau nau. UPS
cling c6 hang hang khong riéng cia ho. Dai tha chinh ctia UPS 1a United
States Postal Service (USPS), FedEx, va DHL.
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8. Big Blue: tén 16ng ctia IBM (c6 nghia la Cong ty Mau xanh Khong 10) vi
logo ctia cong ty nay c6 mau xanh. Cho dén nhitng nam 90 cta thé ky 20,
nhan vién ctia IBM van mac dong phuc vét xanh lo, so mi trang va ca vat
sam mau.

1. “War” trong tiéng Pirc khong cé nghia gi ngoai trit la dang qua khit cta
dong tur sein (titc dong tr “to be” trong tiéng Anh). Nhuwng doi vGi ngudi st
dung tiéng Anh, né ggi ra y nghia chién tranh (war). Cé 1é d6 1a mét 1y do
khién ngudi ta khong mdn ma véi thwong hiéu nay.

2. Perdue: m6t trong nhitng thwong hiéu dugc tin cay va dwgc nhan biét
rong rai nhat cia My thudc sé& hitu cia Perdue Farms, mot cong tay thuc
pham va néng san hang dau thé gidi véi doanh s6 vé gia cam 16n thit ba
trong nganh. Thanh 1ap nam 1920, c6ng ty nay cung cap cac san pham va
dich vu vé thyc pham tGi hon 40 quoc gia trén thé gigi véi hon 20.000 cong
ty thanh vién va la déi tac cta 7.500 trang trai gia dinh.

1. Delicatessen: ctta hang ban cac mén an san — con goi la deli.

2. Submarine sandwich: banh mi 6 dai, b6 doc, nhéi nhan thit, xalat, pho
mat... 6 banh dai giong nhu chiéc tau ngam.

3. Total quality management: cht treong chu trong chat lwgng san pham,
bao gém cac chién lwgc nham cai thién chat lwgng lién tuc

4. Tom Monaghan, Michael va Marian Ilitch, va John Schnatter: Nhitng
nguoi sang lap Domino’s Pizza, Little Caesars va Papa John’s.

1. Rush Limbaugh: Rush Hudson Limbaugh III (sinh ngay 12 thang 1 nam
1951 & Miii Girardeau, Missouri), la m6t nguwdi kha noi tiéng trong gidi giai
tri My va la nguwdi dan mot chwong trinh tro chuyén trén radio dwgc wa
chuéng ¢ My. La m6t nha binh luan cé quan diém béo tht, 6ng thuong binh
luan vé chinh tri va cac sy kién dwong thoi trong chwong trinh ctia minh,
chuong trinh The Rush Limbaugh Show. Hon 15 nam qua, Rush Limbaugh
da 1a nguoi dan chwong trinh tro chuyén trén radio dwgc nhiéu ngudi nghe
nhat & My va thé gidi, va so thinh gia ctia 6ng theo wéc tinh da 1én dén
khoang 20 triéu moi tuan, cao thit nhi thé gigi chi sau so thinh gia cta
chuong trinh Paul Harvey.

https://thuviensach.vn



2. Laura Schlessinger: Laura Schlessinger (sinh ngay 16 thang 1 nam 1947)
la m6t nha binh luan dao dic va van h6a My, dugc biét dén vai tu cach la
ngwoi dan chuong trinh tro chuyén tryce tiép véi thinh gia trén séng radio
Béac sy Laura. Chuwong trinh nay dugc phat song trén khap ca nuwéc va kéo
dai ba tiéng moi ngay vao cudi tuan. Schlessinger la mot nha phé binh noéi
thang than vé nhitng gi qua thinh hanh trong nén van héa dwong dai My. D6
la: tinh duc ngoai hon nhan, song chung tredc khi cudi, nhitng nguoi
cha/me doc than, cac ba me di lam, hon nhan qua s6m, viéc cha me qua
nuong chiéu con cai, cai chét ém ai cho nhitng ngwdi mac bénh nan vy, li di
du khong ai c6 16i va hon nhan dong tinh... Chwong trinh cta ba thuwong tap
trung vao nhitng doan binh ludn ngan vé nhitng van dé trén va cac chu de xa
hoi va chinh tri khac sau nhitng cau tra 10i truc tiép, thang than va hgp ly rat
ddc trung ctia ba cho nhitng cau hoi do thinh gia goi dén hodc nhitng khiic
mac dao dic khac. Ba ciing 1a tac gia ctia nhiéu cudn sach kj nang song,
trong do6 noi tiéng la cuén Mudi diéu Ngu ngoc Phu nit lam dé Xao tron
Cudc séng cua Ho va nhiéu cudn sach vé ton gido. Sach ctia ba vira dwgc wa
chudng lai vira gy nhiéu tranh cai. Tuy nhién, chwong trinh truyén hinh
Bac sy Laura da khong thanh cong va da bi huy.

3. Howard Stern: Howard Allan Stern (sinh ngay 1 thang 12 nam 1954 &
Roosevelt, Long Island, New York) 1a m&t nhan vat n6i tiéng trong gidi
truyén thanh My. “Vi Vua cua tét ca cac phuong tién truyén thong” tw
phong nay da dugc gan cho mot céi tén 16ng vi sy hai hwdc vé tinh duc va
chiing tdc kha sam s& va gdy nhiéu tranh cai cia minh. Ong ciing 1a nhan
vat trén radio dugc tra thu lao hdu hinh nhat & My va la nguwdi noéi danh va
gidi nhat trong lich st truyén thanh. Cac chwong trinh truyén hinh phat séng
trén mang lwdi quoc gia My c6 chuong trinh Howard Stern Show (tir ndm
1990 - 2005 trén kénh E!) va chvong trinh Howard Stern Radio Show
(1998-2001 trén CBS).

4. A&E: Mang lué6i truyén hinh A&E Network la mot mang lwdi truyén
hinh cép va vé tinh c6 tru sé tai New York, My. Mang luwdi truyén hinh nay,
v6i cac chrong trinh chu yéu vé sinh hoc, phim tai liéu va cac séri phim
truyén hinh, d@ m& rong ra thém cac chwong trinh truyén hinh khac va cé
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lvong khan gia dén hon 85 triéu ho gia dinh tai M. A&E la lién doanh giita
Hearst Corporation véi ty 1€ von 37,5%, ABC, Inc. (Disney s& hitu), 37,5%;
va NBC Universal, 25%.

5. QVC: la mot tap doan da quoc gia co tru s tai West Chester,
Pennsylvania, My, chuyén vé cac chwong trinh mua sam trén truyén hinh tai
gia. Do Josepth Segel sang lap nam 1986, QVC phat séng & bon quéc gia
chinh tGi 141 triéu ngwoi tiéu dung. Tén tap doan la viét tat cia cum tw
“Quality, Value, Convenience” (Chat lwgng, Gia tri, Sy tién 1gi) - ba y chinh
trong tam nhin ctia ngwoi sang 1ap vé cong ty.

6. Showtime: la mot thuwong hiéu truyén hinh thué bao do mot s6 kénh
truyén hinh va hé thong truyén hinh st dung trén khap thé gidi, nhung cha
yéu dé cap dén mot nhom cac kénh truyén hinh tai My.

7. Nickelodeon: (goi tat 1a Nick) 1a mot mang Iwéi truyén hinh cap danh cho
tré em. Noi c6 mang luGi truyén hinh Nickelodeon dau tién la My, tuy
nhién hién nay nhiéu nwéc khac ciing da phat trién mang lwdi nay: Nhat,
Uc, va Anh.

1. Citicorp: Tap doan co6 tién than la Citibank (thanh 1ap nam 1812 véi tén
ban dau la City Bank cia thanh phd New York). Nam 1894, ngan hang nay
trd thanh ngan hang 16n nhat nwéc My. Nam 1902 n6 dan md rong pham vi
hoat dong ra toan cau va tré thanh ngan hang 16n dau tién cia My c6 mot
van phong ¢ nudc ngoai. Pén nam 1930 Citibank trd thanh ngan hang 16n
nhat thé gidi véi 100 chi nhanh & 23 nuwdc, chia ké nwdc My. Ngan hang
nay doi tén thanh The First National City Bank of New York vao nam 1955,
sau do lai doi thanh First National City Bank vao nam 1962, va thanh
Citibank nam 1976. Vao nam 1981, Citibank da mé thém mot cong ty con @
South Dakota dé tan dung nhitng wu thé do cac luat méi dem lai, theo do
mtrc 13i sudt t6i da doi véi cac khoan vay la 25% (Idc dé la cao nhat nwéc
My¥). Citibank la mé6t trong nhitng ngan hang dau tién cia My gidi thiéu
may rut tién tw dong vao nhitng nam 70 cua thé ky 20 dé giam so lwgng
nhan vién giao dich va gitp khach hang c6 thé tiép can cac tai khoan ctia
minh 24/24. Citibank hién la chi nhanh dich vu ngan hang cho cong ty va ca
nhan cua tap doan dich vu tai chinh khong 16 Citigroup, tdp doan 16n nhat
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thé gidi trong nganh nay. Ngoai cac giao dich ngan hang thong thuwong,
Citibank cling c6 cac san pham dau tw, bao hiém va thé tin dung. Cac dich
vu triee tuyén cda ho la mot trong nhitng dich vu thanh cong nhat trong
nganh ngan hang vGi khoang 15 triéu nguwoi st dung.

1. Nursing Home for Dying Brands: c6 1€ day la tén 16ng danh cho cac cong
ty dich vu chuyén vé tai dinh vi thuwong hiéu.

2. Kraft: thwong hiéu tap doan Kraft Foods: Kraft c6 tru s@ chinh tai
Glenview, Cook County, bang Illinois, My. Tai My, tap doan nay noi tiéng
v6i cac san pham pho mat, nhat la thwong hiéu Kraft Macaroni va pho mat
Kraft Dinner. Cac thuwong hiéu khac xuat hién tai nhiéu thi truong trén thé
gigi nhu Dairylea (6 Anh), Jacobs (ca phé), Suchard, Baker’s, Toblerone,
Daim, stta Milka, Miracle Whip, Philadelphia, Vegemite, Velveeta, Oscar
Mayer, mon trang miéng Jell-O Gelatin, Planters, bot ngii coc Post Cereals,
thach Knox, Stove Top, Kool-Aid, va Capri Sun (chi c¢6 & Bic M¥). O Biic,
tap doan nay néi tiéng v4i Miracoli, mot san phdm my Y an lién dugc phat
trién ti* nhitng nam 60, cling nhw Kaffee Hag. Digiorno, mot loai banh pizza
dé lanh (con c6 tén khéc la Delissio & Canada).

1. Quang céo (advertising) va quang ba (publicity) giong nhau & cho ching
déu la nhitng théng tin tuyén truyén vé mot cong ty va san pham ctuia cong
ty; diém khac nhau la: thong tin quang cao do chinh céng ty bo tién thué
mot dién tich trén bao/ tap chi hay mot thoi lwgng phat song trén tivi/ radio,
con théng tin quang ba do cac co quan truyén thong dai ching dua tin mot
cach tich cuc vé cong ty va san pham nhw mot dang thong tin thong thuwong.
Trén ly thuyét cong ty dé khong phai trd khoan chi phi nao ca. Tam ly
ngwoi tiéu dung thuwong cho rang quang ba dang tin cay hon quang cdo.

2. D’ Arcy, Masius Benton & Bowles: Cong ty quang cao cua My.

4. Groupware la phan mém ma mot nhom ngudi st dung chung vdi nhau
trén hé thng mang noi bo va mang Internet. N6 hoat dong trén nguyén tac
stt dung mang may tinh dé giip cac nguwdi dung nang cao hiéu qua cac san
pham cta ho bang cach cong tac va chia sé thong tin. Thw dién ti 1a mot
hinh thitc cua groupware. N6 cho phép cac nguoi dung lién lac véi cac
ngwoi dung khéac, hgp tac hoat dong, va chia sé cac thong tin mot cach dé
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dang. Thu dién ti 1a hé thong nén tang va hé thong truyeén tai dit liéu ctia
nhiéu trinh ng dung groupware. Ung dung groupware gan day nhat 1a
Wikipedia — Bach khoa toan thw m@.

4. Gia tri thwong hiéu cua Coca-Cola nam 2005 theo danh gia cua hang
Interbrand: 67,525 ty do6-la. Xin xem thém chd dan s6 12.

1. Trong nhiéu nam trd lai day, mo6i nam Interbrand dwa ra mot danh sach
100 thwong hiéu hang dau thé gigi. Theo danh sach m&i nhat ciia nam 2005
thi Coca-Cola van gitt vitng vi tri s6 1 (bon nam lién ti€p) vdi gia tri thwong
hiéu la 67,525 ty do-la. Thwong hiéu ding thi 100 trong danh sach nay la
Heineken vai gia tri thuwong hiéu la 2,35 ty do-la.

2. Stock option: Quyeén wu dai mua c6 phiéu. Pay dugc coi nhw mét trong
s0 nhitng dai ngd dac biét danh cho cac nhan vién (phd bién & cap quan tri).
Hién nay trong dam phan vé cac lgi ich vé lwong bong cta nhan vién, stock
option dwgc coi nhw mot muc, ngoai lwong co ban, thuwdng, nhitng chuyén
nghi dudng do cong ty té chitc, bao hiém...

3. Theo Danh sach 100 thwong hiéu hang dau thé gidi cua Interbrand nam
2005, gia tri thwong hiéu Yahoo! 1a 5,256 ty do-la, xép thit 58. Gia tri cua
AOL nam 2004 la 3,248 ty do-la, nhung dén nam 2005 thwong hiéu nay da
khong con cho ditng trong danh sach 100 thwong hiéu hang dau thé gigi
nia.

5. Sock Puppet: Thuong hiéu mot loai r6i tat. Sock puppet ciing la tén goi
cta loai con ré6i nay, cach choi r6i nay ciing rat don gian: cho tay vao mot
chiéc tat, véi cac cir dong cua cac ngoén tay, nhat 1a ngoén cai va ngén tro,
chiéc tat sé nhu c6 mat miii miéng va “néi” thyc sy vGi thuat noi tiéng bung
cta ngwoi biéu dién. Do6i khi ngwoi ta con rach han mot doan tat dé lam
miéng cho con r6i. Nguwdi biéu dién r6i tat thwong gidau minh sau mot buc va
chi gio tay 1én dé 16 con r6i.

6. Prince: ca sy Prince (tén khai sinh Prince Rogers Nelson sinh ngay 7
thang 6 nam 1958 & Minneapolis, Minnesota): ca sy, nguwdi viét bai hat, nha
san xuat bang dia va nhac cong (c6 thé choi nhiéu loai nhac khi) dugc yéu
thich va c6 anh huwéng. Am nhac cta anh da gép phan phét trién thém nhiéu
bién thé ctia nhitng kiéu nhac khuén mau nhw funk, pop, rock, R&B/soul,
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va hip hop, va anh dugc coi la “Linh hon ctia Minneapolis”. Prince doi tén
minh thanh mot dau hiéu khong thé danh van dugc vao nam 1993, nhung da
lay lai cai tén Prince vao nam 2000.

1. Pay la mic gia quang cdo tai thoi diém tac gia viét cuén sach nay.

1. 'Y néi ngudi doc hoc cach tao dung thuong hiéu ctia minh trén Internet
khi doc cudn sach nay, chi can bé ra mot so tién mua sach rat khiém t6n so
v6i khoan phi phai tra cho nha tw van xay dung thwong hiéu.

1. Mickey D: Tén goi long cua hang McDonald’s.

2. Credit Suisse First Boston: Credit Suisse First Boston (CSFB) la mot
hang cung cap cac dich vu tai chinh va dau tw ngan hang. N6 1a mot phan
caa tap doan Credit Suisse va thyrc té sé dwge doi tén thanh Credit Suisse
vao thang 1 nam 2006. Hang nay phuc vu cho ba nhém khach hang khac
nhau: cac khach hang quan tdm dén dinh ché, dau tv ngdn hang va quan ly
dau tw. Nhom khach hang dinh ché sé dugc nhitngbd phan sau cta cong ty
phuc vu: CSFB HOLT, Equities, Fixed Income, Life Finance, Prime
Services, va Research. Nhom khach hang dau tw ngan hang sé tiép can vdi
cac bo phan: Mergers & Acquisitions Equity Capital Markets, Debt Capital
Markets, Private Placement, Leveraged Finance, Industry Experience, va
Regional Presence. Nhém khéach hang quan ly dau tw sé dugc cac b phan
sau cua tap doan cham soc: Alternative Capital, Asset Management, CSFB
VOLARIS, va Private Client.

3. Yogi Berra: Lawrence Peter “Yogi” Berra (sinh ngay 12 thang 5 nam
1925) la mot cyu quan ly va cau tha chaoi vi tri bat bong tai Lién doan Bong
chay My, hau nhu trong su6t s nghiép ctia minh choi cho déi New York
Yankees. Anh la mot trong bon cau thu dat danh hiéu Cau thu Gia tri nhat
cta Lién doan Béng chay My ba lan, va la mot trong sau ngwoi quan ly da—
dwa doi bong chay My va Lién doan Béng chay quéc gia My dén véi giai
thi dau quoc té€ World Series. Anh dwgc coi 1a mot trong nhitng cau tha choi
vi tri bat bong gidi nhat trong lich stt. Berra cling kha néi tiéng vGi xu
huwéng dung tr sai nghia mdt cach buén cuwdi va tach roi ngon ngit tiéng
Anh dé tréu choc ngudi khac mot cach duyén dang. Chinh xu hwéng nay
ctia anh la nguén goc cua tir Yogiisms (cht nghia Yogi). Yogi da dugc tap
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chi Economist bau chon danh hiéu Nguwdi ngdoc Thong thai nhat trong 50
nam qua vao thang 1 nam 2005.

1. BMW = Bavarian Motor Works, cé nghia la nha may san xuat 6 t6 tai
bang Bavaria (mién nam nwdc Birc), nguyén goc tiéng Dirc la Bayerische
Motorewerke.

2.Y néi khin tay bing vai thong thudng sau khi diing xong lai dwgc cho
vao tui, nhw vay khong vé sinh, khac gi cho bénh cam vao tdi. Cho nén hay
dung khan gidy, xong la viit di.

3. Nguoi nay dong nhat khan gidy vai Kleenex nén van goi do la cai
Kleenex, du thyc té né hiéu Scott. D6 la khi mot danh ttr riéng dugc s
dung nhr mot danh tww chung.

1. Philips NV: Koninklijke Philips Electronics N.V. (Royal Philips
Electronics N.V). (ttcc Cong ty Dién tit Hoang gia Philips), thwong duogc goi
la Philips, 1a mot trong nhitng cong ty dién t 16n nhat thé gigi. Doanh thu
nam 2004 cua coéng ty nay la 30,3 ty Euro va s6 nhan vién la hon 159.000
nguoi trén hon 60 quoc gia. Philips dugc t6 chivc thanh mét s6 bo phan:
hang dién tir tiéu dung Philips, hang ban dan Philips, den Philips, cac hé
thdng may moc y té Philips va cac thiét bi gia dung va cham séc ca nhan
Philips.

2. Bay la thong tin vao nam cudn sach dugc viét. Thyc té hién nay cac cong
ty dotcom dang song lai. Cong nghiép kinh doanh tryc tuyén trén toan cau,
trong dé c6 Viét Nam, dang hoi sinh cung cac dich vu mién phi. Dich vu
email Yahoo chang han, dang phai canh tranh gay gat véi dich vu thu dién
t& m@i Gmail cuaa Google.

1. Nam 1942, Coca-Cola da tién hanh chién dich quang cdo c6 tén “Chi c6
mot thi duy nhét giong nhu Coca-Cola, do 1a chinh ban than Coca-Cola.
Do la hang that”. (The only thing like Coca-Cola is Coca-Cola itself. It’s the
real thing”). Nam 1970, diép khic “hang that” trong khau hiéu dé duwgc hat
trong cac doan quang cao trong khodng mot nam.

1. Marshall McLuhan: Herbert Marshall McLuhan (21/7/1911 -
31/12/1980) la nha gido duc, triét gia va hoc gia nguoi Canada, la gido sw
nganh van hoc Anh, phé binh van hoc va la nha ly luan giao tiép, la mot
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trong nhitng nha sang lap nganh sinh thai hoc truyén thong va hién la
chuyén gia danh dv trong gidi nhitng nguoi yéu thich ky thuat.

1. Greyhound: Greyhound Lines la cong ty xe bus van chuyén hanh khéch
trong noi thi 16n nhat & Bac My c6 dén 2.200 diém dén tai M§. Cong ty
duwoc thanh 1ap & Hibbing, bang Minnesota vao nam 1914 va chinh thic tro
thanh Tap doan Greyhound nam 1926. Hién nay, cong ty dong tru so chinh
tai Dallas, bang Texas. Tén va logo cong ty lay theo tén loai ché
Greyhound, giong cho6 chay nhanh nhat dugc nudi dé chay thi trong cac
cuoc dua choé.

1. Cho dén thoi diém nay Yahoo! da mat vi tri website tim kiém thong tin
hang dau vao tay Google du da lién két vdi Goolge vao thang 6 nam 2000.
Suw noi 1én nhanh chong cia Google dugc coi la mét hién twgng trong cac
cong ty dotcom. Google do Larry Page va Sergey Brin sang lap vao thang 9
nam 1998. Cu6i nam 2000, moi ngay c6 dén 100 triéu yéu cau tim kiém
thong tin dugc thyc hién tai Google.com.

2. Theo danh sach 100 thwong hiéu manh nhat nam 2005 cua Interbrand,
thwong hiéu gia tri nhat trén Internet la eBay ditng thit 55 trén tong sap véi
gia tri 5,701 ty do-la, trong khi Yahoo! c6 gia tri thwong hiéu la 5,256 ty do-
la (ding tht 58).

3. Cau chuyén thanh cong ctia Google: mdc du ra doi sau Yahoo!, Google
dang dan chiém linh vi tri nha cung cdp dich vu tim kiém thong tin tryc
tuyén hang dau. Google ciing mdi tung ra dich vu email mién phi Gmail
canh tranh v&i dich vu email caa Yahoo!.

1. Sears, Roebuck and Co, céng ty ban 1é hang dau & My trong suot thé ky
20. Sears ban nhiéu loai hang tiéu dung, trong d6 c6 d6 dét may, cac thiét
bi, dung cy, linh kién 6 t6 va do gia dung. Cong ty nay c6 tru sé tai
Hoffman Estates, Illinois gan Chicago. Tap doan Sears Holdings
Corporation la hang ban 1é 16n thit ba & My, chi sau Wal-Mart va The Home
Depot. Cong ty nay thanh lap nam 2005 sau khi Sears, Roebuck and
Company of Hoffman Estates, Illinois dwgc Tap doan Kmart Corporation &
Troy, Michigan mua lai. Tru s& tap doan van tiép tuc dong tai Hoffman
Estates, va tap doan van giit thwong hiéu Kmart. Sears Holdings c6 kha
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nhiéu thwong hiéu doc quyén nhu: cong cu Craftsman, cac thiét bi
Kenmore, pin 0 t0 DieHard, cac vat dung trang tri nha ctra c6 thwong hiéu
Martha Stewart, quan ao thwong hiéu Jaclyn Smith, quan do thwong hiéu
Sesame Street, quan 4o va do trang sitc hiéu Thalia Sodiand, quan o hiéu
Lands' End, quan &o hiéu Route 66, do 16t hiéu Joe Boxer.

1. Tai san cua mot cong ty, ngoai tai san lru dong (current assets) va tai san
co dinh (fixed assets) con c6 tai san vo hinh hay tai san phi vat thé
(intangible asset). D6 1a tén tudi ctia cong ty (goodwill) va la mot thit tai san
c6 thé dem ra kinh doanh duogc.

2. Chaebol = tap doan tai phiét; day la loai conglomerate (tap doan dai xi
nghiép) ctia Han Quoc, quan ly theo 16i gia dinh, khong ché nén kinh té€ Han
Quoc va phat trién tir viéc ké thira hinh thic tap doan Zaibatsu (tai phiét)
ctia Nhat déc quyén khong ché nén kinh té Triéu Tién sau Thé chién II.

(1) Cong phu bat phu tam nhan nghia la khong phu nguwdi bo cong stic ra.
(1) Gia twgng: bay ra hién tuwgng gia

1. Toastmasters International: mot to chitc diéu hanh rat nhiéu cau lac bo
trén khap thé gigi, nham muc dich phat trién ki nang néi treéc cong chiing
cho cac thanh vién cta t6 chitc nay.)

2. Stephen D. Solomon va Julie Sloane, “Muw0di bo nao hang dau,” tap chi
Fortune Small Business, s6 ra ngay 1 thang 12 nam 2002.

3. “Tuong lai nao cho doanh nghiép nho” — Richard Oliver va Trung tam
nghién ctru, thong ké hién trang doanh nghiép vira va nhé.

1. William Wordsworth (1770-1850): Nha tho lang man nguoi Anh — BT.

1. Ca ba cau no6i bang tiéng Anh, Phap, Nga trén day déu cé nghia la:
Anh/Em yéu em/anh bang ca trai tim minh.

1. Bai dang trén Vnexpress ngay 18 thang 1 nam 2010 v§i tya dé Tudi nao
cling c6 thé lam giau.

1. Nghia la: Ngwoi khong hoc (sé) khong hiéu 1y 18/ Tré khong hoc (thi) khi
gia khong biét lam gi ca. (Tam Ty Kinh)

1. Loi toa soan cua tap chi Tri tri.

1. Bai dang trén bao Phu ni thanh phé H6 Chi Minh ra ngay 01/12/2009
véi tén Lam gi dé Khédi nghiép.
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1. Boxton Matrix la mdt cong cu ndi tiéng ma cac gidam doc marketing ap
dung.

1. J.R.R Tolkien la mot nha van Anbh, tac gid caa hai cudn truyén noi tiéng
va dugce ban doc wa thich nhat 1a Nguwdi Hobbit va Chda té ctia nhitng chiéc
nhan.

1. Viéc phan biét ching toc phd bién tai My, tai Viét Nam khong pho bién
lam (N.D).

1 pyoung = 3,3 m2.

CNY (Chinese Yuan): Pong nhan dan té ctia Trung Qudc

Extra-VIP (Extra Very Important Person): nhitng ngudi... “siéu quan trong”.
MBA (Master of Business Administration): Thac si Quan tri Kinh doanh.
“Rump” c0 nghia la mong (& dong vat), phao cau (¢ chim).

“Rump” doc la “Ram”.

“Inch”: don vi do chiéu dai cia Anh, linch = 2.54 cm

“Red” nghia la mau do

“Milk” c6 nghia la “stra”

“Nothing” c6 nghia la “khong c6 gi”, “khong gi ca”.

Pound: don vi do khoi lwgng cia Anh, 1 pound = 0.452592 kg.

Nguyén van: “Where There’s a Will, There’s No Way.” Day la nai trai tw
cau thanh ngit “Where There’s a Will, There’s A Way” (Co chi thi nén), tac
gia ham y mia mai, chua chat trwéc hoan canh bét lyc cia minh.

1 Hinh 7.7 dwa ra mot vi du. Khoi lwgng khép 1énh khong 16 va mikc giam
gia manh ctia c6 phiéu Capital One Financial vao dau thang 10 nam 1998
mo ta mot ky luc vé khoi lwgng khdp 1énh 16n. Mitc gia thap nhat cho thay
gia co phiéu sé doi chiéu di 1én. Khai lvgng khép 1énh thuong 1a dau hiéu
then chot dé chi sy chuyén hudng thi truong.

3 Bang 12.1 xuat hién & vi du.

(*) Greenpeace la to chitc bao vé moi tredng quoc té, dugce thanh 1ap &
Vancouver, Canada nam 1971. Greenpeace noi tiéng trong cac chién dich
bdo ton ca voi. Nhitng nam sau nay, Greenpeace quan tam nhiéu dén cac
van dé moi truong nhu: sy néng 1én toan cau, nang lwvgng nguyén t, bao vé
rirng co sinh, ...
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(*) Rogers, E M va Kincaid, D L (1981) Communication Networks: Hueong
dén mot kiéu mau nghién citu méi, The Free Press, New York.

(1) Do J M McLeod va S H Chaffee dé nghi dau tién (1977) trong chwong
'Nhitng cach tiép can ca nhan dén nghién cttu truyén théng' ctia tic pham
American Behavioural Scientist, nhwng sau d6é da duwoc chat loc va tng
dung ddc biét vao PR.

(2) Do E Katz va P F Lazarsfeld dé xudt lan dau tién trong Personal
Influences, Free Press, Glencoe.

(3) Xem Windabhl, Signitzer, B v6i Olson, J (1991) Using Communication
Theory, Sage, London dé dugc gidi thich thém.

(4) Grunig, J E va Hunt T (1984) Managing Public Relations, Holt,
Rinehart & Winston, New York.

1. Lacrosse: Mon thé thao dung vgt dé bat va ném bong

1. Carl Lewis: van dong vién dién kinh nguoi My, da dat 4 huy chwong
vang tai Olympic Los Angeles (M¥) nam 1984 & cac noi dung 100m ,
200m, nhay xa va chay tiép sttc 4 x 100m.

1. Walt Whitman (1819 - 1892): Nha tho, nha bao, nha nhan van, nha cai
cach tho nguwdi My, tac gia cta tap tho La co noi tiéng

Mach thvgng tang: nghia la dau trén rudng, la tén mot khuc tw duwgce chép
trong Nhac phu thi tap thoi Han, bai hat n6i vé mét co gai hai dau da nhanh
tri tir choi yéu cau vo ly ctia vién théi tha. Tiéu dé nay con am chi t6i cudc
gdp g0 ven bo rugng cua nhan vat Tang Thanh.

C6 nghia la dinh muoi dam.

Giang Nam Bac: y chi toan bo vung lwu vue song Trueong Giang.

Ngay mung Bay thang Bay am lich, con goi la That tich, la ngay 1é tinh yéu
ctia Trung Quéc gan lién vGi cau chuyén Nguwu Lang, Chive Nit. Chitc Nit la
cO em 1t trong bay nang tién, vi bi mot ngwoi tran la chang chan bo Nguu
Lang trom vay 4o khi dang tam nén da phai & lai lam vg chang. Nhung sau
d6 Thién Hoang (Thién Hau) da chia cat hai vg chong ho bang mot dong
song 16n (dai Ngan Ha) khién moi nam ho chi gap dwgc nhau mét lan vao
dém mung Bay thang Bay. O cac nwéc chiu sy &nh hudng cia nén van héa
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Trung Hoa, ngudi ta van coi ngay nay la ngay lé tinh nhan, bay 1é cau xin
chuyén tinh ai dwgc nhu' y.

Lac Duwong: nam bén bo séng Lac Ha, thudc dong bang trung tdm Trung
Quoc

Ba cdu nay déu trich ttr mét bai ké Trung quan luan cia Long Tho thién su.
Dai y bai ké noéi vé tinh khong tuyét déi ctia van vat, khong c6 khai dau
cling khong c6 két thuc.

Han Vi Dé: Luu Triét (156 TCN - 87 TCN), hoang dé thit bay nha Tay
Han, tri vi trong khodng 140 TCN - 87 TCN. La vi hoang dé tai ba va c6
thoi gian tri vi 1au thit ba trong lich st Trung Quoc chi sau Khang Hy va
Can Long thoi Thanh. Du6i triéu dai Vii B€, uy danh nha Tay Hén 1én dén
mi¥c cue thinh.

bong Phurong Séc (154 TCN - 93 TCN): hoc gia ndi tiéng thoi Han Vii DE,
la nguwdi da muu tdc tri, tinh thong van stt, nhung cling ndi tiéng véi tinh
cach hai huée va tai chdm biém. Ong dwogc vua trong dung nhung khong
duwgc dé bat va bi liét vao dang 16ng than.

Hoi trong Kiép Hoi nghia la tro bui.

Kinh Lang Nghiém. Pham tho lwgng thit 31.

Phu Tang: tén goi cia nwéc Nhat Ban thoi co dai.

Trung Nguyén: chi Trung Quoc, theo quan niém cta ngwdi xwra, nén van
minh Hoa Ha la trung tdm cua thé gidi.

Nguyén van: “Ngon ha vong ngon nhat thai liéu. Mong trung thuyét mong
luwdng trong hu”. Trich hai cau trong bai Boc thién kinh (Poc kinh thién)
cta tac gid Bach Cu Di. Pai y: Loi n6i khi da néi ra r6i thi cling chang khac
gi mong trong gidc mdng, tat ca déu la hv do.

Nguyén van: “...Quan tu tao chiét, nhat chi nuing diém, mac dai qua phuwong
phi. T& trwong ky, uyén wong chitc teu duc song phi, kha lién vi ldo dau
tién bach. Xuan ba bich thdo, hiéu han tham xt, twong doéi duc hong y.”
Nguyén van: “... Ngi trvong ky, phwong tam mat dit xao tam ky. Hgp hoan
thu thuwgng chi lién 1y, song dau hoa ha, ludng dong tam x, nhat déi héa
sinh nhi. Luc trvong ky...”
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Cutru trrvong ky 1a tén mot khiic tir thoi Tong, dwge ghi chép trong Nhac pha
nha t dudi tén tac gia Vo danh thi. Ciru treong ky la chin khung cti, chi
viéc dét vai. Trong tiéng Trung, ti 1a sgi, dong am vd&i tw la nhd, nguwdi xwa
hay dung viéc dét vai dé néi vé tinh cdm yéu dwong nhung nhd.

Nguyén van: “Nhap nga twong tw mon, tri nga twong tw khd. Trudng twong
tw hé, trrong twong re. Doan twong tuw hé, vo cung tan.” Dya trén bon cau
tho trong bai Trwong twong tw (NhG nhau ding ding) cua tac gia Lwong Y
Nwong (Hau Chu - Ngii Pai). Nguyen tac: “Nhap nga twong tw mon, tri nga
twong tw kho. Truong twong tw hé, tredng twong tw. Truedng twong tuw hé, vo
tan cuwc.” Dich tho: “Budc vao cira twong tw, mdi biét twong tw kho. Twong
tw hoai, dai twong tw. Twong tw dai, dai khon xiét.” Nguwai dich: Vii Ngoc
Khanh.

Nguyén van: “Xuan y. T6 ti nhiém twu di kham bi. Tran thé hon 6 v6 nhan
sic. Ung dong thu phién, tong tw vinh khi, vo phuc phung quan thi. Ca
thanh phi lac hoa lwong tran. Vii bai hwong phong quyén ti nhan. Canh duc
1ii thanh ti thwgng han, ton tién hot hitu doan trang nhan. Liém mé nhi quy,
twong twong hao kh...”

Bich loa xuan: Mot trong mudi loai tra noi tiéng ctia Trung Qudc, xuat xi
tr vung Dong Dinh son, Thai Ho, tinh Giang To.

Co nghia la ngoc phu tim.

Co6 nghia la co dau diéu.

Giang Dong: khu vuc phia dong Treong Giang, con goi la Giang Ta.
Nguoi Duwong gia dugc nhac t6i 6 thé 1a gia toc Dwong Nghiép doi Bac
Tong, von noi danh vGi hau hét thanh vién trong gia dinh déu la nhitng
twéng tai c6 cong voi dat nuwde, trong do noi tiéng nhat 1a truyén thuyét sau
vi cha con huynh dé hy sinh trong trén chién chong Liéu va sau d6 la doi
quan bao thu cua cac vi qua phy, ty xung la Duong gia nit twéng.

Lwong Chau: thuoc Cam Ttic, nam & phia Tay Bac Trung Quoc, giap Mong
Co vé phia Bac, la noi tap trung nhiéu nguwdi Hoi.

C6 nghia: gap la hoang hot.

Co nghia: dep dé mé hon.
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Nguyén van: “Hoan quan minh chau song 1€ thuy. Han bat twong phung vi
gia thi.” Hai cdu cudi trong bai Tiét phu ngam (Bai ca ngudi dan ba dirc
hanh) cta tac gia Trwong Tich (doi Buong). Bai tho noi vé tam tinh cia
mot nguwdi phu nit da cé gia dinh vi git tron dao vo chong ma tir chdi tinh
cam cua nguoi khac.

Duong Chau: thudc tinh Giang T6, BPong Nam Trung Quoc, nam bén bo
bac song Truwong Giang, tir xwa da noi danh la noi giau c6 va nhiéu chon an
choi.

Thiéu lam ty: Chua Thiéu Lam, thudc dia phan Trinh Chau, tinh Ha Nam,
noi tiéng nho moi lién hé vGi Phat gido Thién tong va vo thuat. Thuwong
xuat hién trong truyén vo hiép dudi danh nghia “Vé 1am Bac dau” - noi
lanh dao vo6 1am giang ho.

Dinh Van Phat: 1a dinh ndi cao nhat cia ngon ndi chinh Kim Pinh thudc
day nui Nga Mi v6i do cao 3.099m.

Nga Mi: Day Nga Mi hay con goi la day ndi Pai Quang Minh nam & phia
Trung Nam tinh T Xuyén thuoc mién Tay Trung Quoc, la mot trong T
dai Phat gido danh son, la dao trang ctia Pho Hién bo tat.

Xuyeén, Thuc: déu chi viing dat T Xuyén nam & phia tdy nam Trung Qudc,
tredc thoi Tan day 1a dat caa hai nwdc chw hau Thuc va Ba nén con c6 tén
la Ba Thuc, vung nay néi tiéng ndi non hiém trd, kho di lai.

Co nghia la é€ch gay dan.

Luu thuy: tén mot khiic dan ¢6, cho nay tac gia choi chit, c6 thé hiéu la
dong nudc cling c6 thé hiéu la khic nhac Lwu thuy.

Nguyén van: “Thuc tang bao luc y. Tay ha Nga Mi phong. Vi nga nhat huy
tha. Nhu thinh van hac tung. Khach tdm tay lwu thay. Dw huwang nhap
swong chung. B4t gidc bich son mg. Thu van am ky trung.” Nguyén tac
Thinh Thuc tang Tuan dan cam cta tac gia Ly Bach (thdi Buwong). Dich tho
Nghe nha sw dat Thuc tén Tuan gay dan. Nguoi dich: Nguyén Phuéc Hau.
Ly Bach (701-762): nha tho ndi tiéng thoi Brong, thwong duoc goi la Thi
tien

Ba Nha nguoi dat Tan, gap va két ban v6i Chung Tt Ky ¢ Han Dwong, ca
hai déu la nhitng ngudi gidi vé am luat. Vé sau, Tt Ky bénh chét, B4 Nha
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dap dan thé khong choi nita. O day ¥ néi dén tinh tri &m tri ky.

St ky: Han Yén la chau Cung Cao Hau, Iic con nho la thw dong ctia Han
Vii b€, sau dugc vua sung ai, tréd nén cuc ky giau cé, & Treong An dung
vang lam dan san ban, nguwdi nghéo ludn di sau, danh giét 1an nhau dé nhat
vang roi.

Ngii Lang: vung dat phia Tay kinh thanh Treong An thoi Han, Buong, nay
1a thanh phé Tay An phia bic tinh Thiém Tay. O d6 c6 ling md ndm vua
Han, vé sau tap trung nhiéu quan lai quy toc. “Ngii lang nién thiéu” chi con
nha giau sang quyén quy.

Theo St ky thi Bang Thong la bay t6i yéu quy cia Han Van Dé, c6 lan bi
thay boi bao sau nay chét doi, vua nghe duwge bén ban cho nii Thuc, cho
phép tu dic tién tiéu, goi la tién Dang Thong.

Bang hoi buén mudi Giang Nam.

Trai budn ngwa mién Bac.

Vua trén vung bién phia nam.

buong Mon: Thuong xuat hién trong tiéu thuyét vo hiép nhw mot moén phai
chuyén dung doc ¢ Tt Xuyen.

Nguyén van: “Lai thi khong ngon khit tuyét tung. Canh cach Bong Son nhat
van trung.” Trich cau dau va cau cudi cua bai Vo dé t& tha ky 1( Bai dau
trong bon bai tho khong dé) caa tac gia Ly Thuong An (thoi Puong). Pai y:
Bai tho n6i vé mot moi quan hé tinh cam (khong nhat thiét la tinh yéu nam
nit) xa cach va noi long cua nguwai bi bo lai khong biét cach nao tim kiém c6
tri. O day Vi Truong Ca c6 ¥ so sanh v6i cau chuyén gip g& ctia Hoa Hoa
Thuong vdi nguoi phu ntt la.

Gio Ngo: tir khodng 11 gio triva dén 1 gid chiéu, chinh ngo la lic gitra trua.
Han Dwong: thudc tinh H6 Bac, phia Pong Nam Trung Qudc, nam phia tay
Trwong Giang.

Thach Thanh: tén goi khac ctia thanh Nam Kinh tinh Giang T6, nam phia
dong Trwong Giang.

Nguyén van: “Thién dia chi du du”, trich tu cau “Niém thién dia chi du du”
trong bai Pang U Chau dai ca (Bai ca lic 1én dai U Chau) cua tac gia Tran
Tw Ngang (thoi Puong).
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Nguyén van: “Lau doan nhan so tinh”. Trich cau thit hai trong Bai tir theo
diéu BOc toan tir cta tac gia: T6 Thirc (thoi Tong).

Trong tiéng Trung, “trinh” va “thanh” dong am, déu doc la “chéng”.

Lang Chau: dia danh c6 thudc tinh T Xuyén, phia Tay Nam Trung Qudc.
Cung tuan, con goi la tuan that, tién hanh bay ngay mat lan va lap lai bay
lan. Bém cing tuan dau tién la dau that, dém cing tuan cudi (49 ngay) la
chung that, day la dém cing tuan dau tién.

Nguyén van: “Kim phong ngoc 16 nhét twong phung. Tién thang khuwéc
nhan gian v6 s6.” Trich hai cau trong Bai tir theo diéu Thudc kiéu tién cta
tac gid Tan Quan (thoi Tong). Pai y: Kho dau gom nam cau cuda bai tit nay
déu c6 y 4&m chi t&i cau chuyén Nguwu Lang - Chiéc Nit. Y ctia hai cau nay 1a
lam tién du mot nam chi gap nhau dwgc maét lan thi niém hanh phic van
hon han lam ngudi tran ngay ngay & bén nhau. Ly Thanh Nhién néi nhw
vay dé nhac téi tinh canh cta han va Tang Thanh, mudn & bén nhau ma
khong muén chiu kho.

Di va chay, trong tiéng Trung déu dung chit: “ZE” (zou).

Hoa son chi: con goi la hoa danh danh, thwong né vao mua he, c6 sau canh
udn cong mau trang, mui rat thom, trong kha giong hoa tra.

Nguyén van: “Xuan thao mo hé thu phong kinh, thu phong bai hé xuan thao
sinh, khi la tat hé tri quan tan, cam sat diét hé khau ling binh. ty c6 giai hitu
ttr, mac bat am han nhi th6n thanh...” Trich tir bai Phd han (Bai phu vé noi
oan han) cua tac gia Giang Yém (Lwong - Nam Bac triéu).

Mong tiéu 10c: sach Liét tt chép nwdc Trinh cé ngudi tho san bat dwge mot
con hwou, dem giau vao bui chudi, sau khong nhé la gidu cho nao, than tha
tiéc nudi, ngd minh ndm mo. Co6 ké nghe dugce bén di kiém, tim thay hwou
mang veé, vg van khong tin, cho la dang nam mong. Pai y am chi tinh canh
mong va thure 1an 16n, khoé phan biét.

Nguyén van: “Thanh muc d6 nhan thiéu. Van 16 bach van dau.” Trich twr
mot bai tho twong truyén ctia hoa thugng B6 Pai thoi Téng. Y cia hai cau
nay thé hién 16i song tw do thoadi mai, khong mang sy doi.

Nguyén van: “My nit yéu tha nhan, thai tang ky 10 gian. Nhu diéu phan
nhiém nhiém, lac diép ha phién phién.” Trich bon cau dau bai My nit thién
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cda tac gid Tao Thyc (thoi Nguy - Tam quoc). Nguwai dich: Vi Nhat Tiéu. 3.
Bai My nit thién cling la mot bai tir n6i vé cd géi hai dau, c6 anh huéng tw
bai tt* c6 Mach thugng tang. Chit “Tang” trong tén cua Tang Thanh nghia la
cay dau, do vay Vi Truwong Ca mdi lién twong hinh anh nguoi con gai di
trén con duong ven rudong voi Mach thwong tang va My nit thién.

Bai My nit thién cling la mot bai tir n6i vé cd géi hai dau, c6 anh huéng tw
bai tt* c6 Mach thugng tang. Chit “Tang” trong tén cua Tang Thanh nghia la
cay dau, do vay Vi Truwong Ca mdi lién twong hinh anh nguoi con gai di
trén con duong ven rudong voi Mach thwong tang va My nit thién.

Nguyén van: “Van tri nguyét van”, trich mot cau trong Kinh Lang Nghiém.
Nguyén van: “Da tham dinh vii khodng, hoa khai hwong man dinh.” Lay y
tr mot cau trong bai Biéu huynh thoai ciru (Nghe anh ho ké chuyén cii) cia
tac gia Pau Thuc Hudng (thoi Buong). Nguyeén tac: “Da hgp hoa khai
huwong man dinh” , dich nghia: hoa da hgp nd, hwong thom bay khap san.
Nguyén van: “Nhat ky tay khuynh”, trich ttr cau “Nhat ky tay khuynh, xa
dai ma phién” chi canh dwong tredng mét mai trong bai Lac than pha (Bai
phti vé nit than séng Lac) cta tac gia Tao Thuc (thoi Nguy - Tam qudc).
Ho6 Thién Tri thudc khu ty tri Tan Cwong, vung Tay Bac Trung Quoc.
Nguyén van: “Tw bat gido, phu chi qua”, trich hai cau trong Tam ty kinh.
Kim DPinh Van Hai: bién may bao quanh Kim Binh, la mot canh dep noi
tiéng cua day Nga Mi khi may mu bao phu ngon nii chinh Kim Pinh, nhin
tir trén xudng nhy chim trong bién may.

Nguyén van: “Giang son bat cdi tan thi nguyét. Ban luan ngoc phach c6 kim
thu”, trich hai cau trong tac pham van hoc mang Hoa huong u u cua tac gia
Tric Anh Thanh Phong. So véi nguyén tac ctia Triic Anh Thanh Phong c6
stra di mot chit dau tién, tiv “nhat” thanh “ban”, tr m6t vong thanh nita
vong. Pay la hai ciu ta trang, cau thi nhat néu 1én doi twong duoc ta la
manh trang van sang nhu da c6 ti thoi Tan, cau thi¢ hai lam 16 y d6 bang
cach so sanh vdi chiéc vong ngoc c6 linh tinh ton ti tai ngan doi nay. B6i
canh la dém Trung thu, trang dwgc nhac dén la trang tron chit khong phai
trang ban nguyét, nén stra lai theo nguyén tac la mot vong ngoc sang chi
khong phaéi nita vong ngoc sang nhv Xwong Bo viét.
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Nguyén van: “Nhan nhan yéu két hau sinh duyén, ndng chich kim sinh két
muc tién, nhat thap nhi thi bat ly biét, lang hanh lang toa chinh tuy kién.”
Nguyén tac: Son ca (Bai ca trong nti) cta tac gida Hoang Tuan Hién (thoi
Thanh).

Nguyén van: “Phu sinh nhwgec mong, vi hoan ky ha”, trich mot cau trong
bai Xuan da yén dao ly vién ty (Bai tw dém xuan udng rugu trong vieon dao
ly) cuaa tac gia Ly Bach ( thoi Buong).

Nguyen tac: “Phu thién dia gia, van vat chi nghich 1¥; quang am gia, bach
dai chi qua khach. Nhi phu sinh nhvge mong, vi hoan ky ha”, trich toan bo
cau dau bai Xuan da yén dao ly vién ty (Bai t dém xuan udng rugu trong
vuon dao ly) cua tac gia Ly Bach.

1. Khuon kho chién lwge cho nit doanh nhan, Dich vu kinh doanh nhd,
2003.

2. Trich to Scotsman, thit Bay, ngay 4 thang 11 nam 2004.

3. Dich vu kinh doanh nho, 2003, Carter, Mason va Tagg, 2004.

4. B6 treong Rt Hon Jacqui Smith, B6 Phu nit va Quyén Binh dang, phat
biéu tai Hoi nghi Prowess lan thit hai, thang 11 nam 2004.

5. Bo truong Cong nghiép, Jacqui Smith, 2004.

1. Ideo: 1a mot cong ty thiét ké ma gan nhw nam nao ciing doat dwoc vai
gidi thudng trong khuodn kho gidi “Industrial Design Excellence Awards” -
IDEA, giai thiét ké cong nghiép uy tin nhat thé gigi. Nam ngoai Ideo da
gianh dugc nhiéu nhat véi tam giai IDEA.

2. Ngay D (D-day): D trong cum ttr nay chi dwgc cac nha quan sy dung dé
chi ttr Ngay no sting ctia mot chién dich. Khi mot chién dich dugce duy kién,
thong thuwong ngwdi ta khong biét dich xac ngay thang bat dau, vi thé tam
dat la ngay D. Ngay truedc dé goi la D-1, ngay sau do la D+1, v.v... Biéu nay
rat tién vi khi c6 sy xé dich vé moc thoi gian thi tit ca ngay thang khong
phai thay doi. Biéu do cling xdy ra trong chién dich d6 bo Normandy. D-
day cua chién dich Normandy la ngay 6/6.

1. No Man’s Land: Thuat ngit dwgc stt dung rong rai trong sudt Chién tranh
thé gidi thit nhat, mo ta vung dat giita hai chién hao cua ké dich cua nhau
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ma khong bén nao mong mudn vugt qua hodc kiém soat do noi sg hai hodc
bi ké thu tdn cong trong qua trinh chién dau.

1. Pao tao chéo (nguyén van: cross training): Dao tao nhan vién hiéu biét vé
hoat dong cia nhiéu bo phan khac nhau trong t6 chitc nham tang hiéu qua
chung.

2. Citu thé quan (Salvation Army), hay con goi Pao quan Citu thé: Mot gido
phai Tin Lanh (Evangelical) thuoc cng dong Khang Cach (Protestant),
cling 1a mot té chitc xa hoi véi cac hoat dong twr thién.

3. Adrenaline: Mot loai hormone duwgc san xuat ra béi co thé khi ban s¢ hai,
tirc gian hay thich thi, n6 lam cho nhip tim dap nhanh hon va co thé chuan
bi cho nhitng phan tng chéng lai s nguy hiém.

(1) Nhan vat ngoc nghéch trong truyén c6 tich Anh.

(1) Supply-side dynamic.

(1) Hockey card — mot thit bai & MY trén dé in hinh cac cau tha khic con
cau va cac thong tin vé ho (ND).

(1) The Godfather: tdc pham van hoc noi tiéng ctia Mario Puzo da dugc
chuyén thé thanh phim.

(2) Beemer la tén goi chung cho xe hoi cua hang xe BMW.

(3) Sam Walton: 6ng vua ban 1é & My, nguoi thanh 1ap tap doan ban 1é Wal-
Mart (ND).

(4) Co s@ cham soc sttc khoe va sac dep, noi nay thwong cé phong tam hoi -
ND.

(5) Ikea la mot hang cua Thuy Dién chuyén ban 1é do trang tri ndi that noi
tiéng thé gidi (ND).

(6) Blue hair ball.

(7) Young Republicans.

(8) Hiép hdi Horatio Alger c6 tén day da la Hiép hoi Horatio Alger ctia
nhitng nguwdi My 16i lac (Horatio Alger Association of Distinguished
Americans) dwgc hinh thanh nam 1947 nham vinh danh nhitng thanh twu
ctia cac ca nhan nguwdi My xuat sac va thanh dat mac du phai trdi qua cac
nghich canh va cling véi muc dich nhan manh tdm quan trong cta gido duc
dai hoc va bac cao hon dai hoc (ND).

https://thuviensach.vn



(1) Pavlov la nha tam ly hoc, sinh ly hoc va bac si nguoi Nga, da doat giai
Nobel y hoc ndm 1904. Ong néi tiéng v&i dinh luat vé “phan xa c6 diéu
kién” rut ra tr viéc nghién ciu chitc nang da day cua cho.

(1) Tén mot loai duwge pham cé chitc nang twong tw nhu thudc gidm dau
Panadol (ND).

(2) Nhan vat trong tiéu thuyét 101 cht ch6é dom ctia Dodie Smith

(3) Nhan vat phan dién chinh trong phan 4 ctia bd phim noi tiéng Chién
tranh gitra cac vi sao (ND).

(4) Trong ban goc tiéng Anh la “Geisha” (ND).

(5) Trong thoi Can dai, cong dong tin do thanh gido budc nhitng Ké ngoai
tinh phai théu 1én nguc do chit A mau doé tham (chir A viét tat ciua
“Adultary”, titc la “ngoai tinh”).

(6) Tran dau play-off

(1) Alpha Male la ngudi dan 6ng diéu khién hoat dong ctia mot nhém va
ngwdoi khac phai tudn phuc ho du muon hay khong, bagi long kinh trong hoac
quyén luc cta ho.

(1) Beta Male la ngudi canh tranh dé gianh 1ay vi tri cia Alpha Male,
thwong thi Beta Male 1€ thudc vao Alpha Male va hanh dong nhw thé ho xép
th hai sau Alpha Male. Beta Male c6 thé tré thanh mot Alpha Male twong
lai.

(2) Thuat ngit chi nhém chuyén gia c6 van dua ra nhitng 16i khuyén hoac y
twdng vé cac van dé kinh té, chinh tri, xa hoi.

(3) MBA: Thac si Quan tri Kinh doanh.

(4) Chuoi thitc an la m6t day gom nhiéu loai sinh vat c6 quan hé dinh
dudng vdi nhau, loai ditng trudce la thire an cta loai dirng sau.

(5) Money Man

(6) Firestarter

(7) Finder/Minder/Grinder

(8) Xem phan truéc vé thuat ngit “kéo co”.

(9) Mud flap

(10) Pile-on — Nguoi kho khao (xem lai phan gidi thich thuat ngit phia trén).
(11) Wealthy.
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(12) Rich.

(13) Line of credit.

(14) Giong Alpha Male, nhung la nit gigi thay vi nam gi6i (ND).

(15) Double Income, No Kids.

(16) Mot quy huu tri 6 Hoa Ky

(17) Registered Retirement Savings Plan (RRSP) (Hoa Ky)

(18) Pardon — tiéng Phéap, dong thdi cung nghia trong tiéng Anh (ND).

(1) Human Right: Quyén con nguoi.

(2) Rule of thumb

Phong Bau duc: Van phong chinh thitc cta tong thong My, nam & canh Tay
cta Nha Trang, dugc xay dung nam 1902.

gallon = 3,78 lit

1. Nhan vat trong dan gian cua Anh, nguoi da thoat canh ngheo kho va tra
nén giau co.

2. Am thanh 16n phat ra khi hai vat va cham vao nhau.

1. Chuyén gi dén sé dén.

2. Mueller cta xtr Borneo.

3. Nhéan vat trong mot chuoi phim cua George Lucas.

4. Pacific Asia Travel Association (Hiép hdi Du lich chau A Théi Binh
Duwong), lam viéc vGi sit ménh thic day sy phat trién c6 trach nhiém cta
nganh du lich trong khu virc chdu A Thai Binh Duong.

1. La mot budi hoa nhac dugc t6 chic ¢ hai dia diém cung vao ngay 13
thang 7 nam 1985. Sy kién nay dugc t6 chitc badi Bob Geldof va Midge Ure
dé gdy quy cttu trg cho nan doi & Ethiopia.

2. La mét Enterovirus c6 kha nang sinh séi trong duwong tiéu hoa, 6n dinh
trong moi treong acid, ké ca acid dich da day.

1. Bon vi tién té ctia Malaysia.

1. OECD (Organisation for Economic Co-operation and Development): T6
chitc Hop tac va Phat trién Kinh té.

2. Ti pht nguwoi Anh, sang lap tap doan Virgin bao gom hon 400 cong ty.
3. Doanh nhan nguwoi Anh goc Malaysia, la ngwdi sang lap Tune Air Sdn,
AirAsia vi khau hiéu “Tat cd moi nguoi déu co thé bay”.
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1. Bandung la thanh pho 16n thit ba ctia Indonesia.

2. La mot hoang toc chau Au c6 ngudn géc tir xit Wales, Anh.

3. Gidng ché dom.

4. To bao tiéng Anh phat hanh tai Malaysia.

1. Lyndon Baines Johnson: Tong thong Hoa Ky thit 36, nam cuong vi tir
nam 1963 dén 1969.

1. S.W.R.D.Bandaranaike: Thu twédng thit tu cua Sri Lanka vao nam 1956,
bi am sat b&i mot tu si Phat giao vao nam 1959.

2. Mot dai 16 16n va ndi tiéng cua thanh pho Paris.

3. Cau lac bo dém noi tiéng & Paris, dugc sang lap nam 1889 béi Joseph
Oller va Charles Zidler.

4. Mot thanh phé & mién Nam nuéc Y.

5. La m6t trong nhitng céng vién 16n nhat & London.

1. Ma cau (polo): Mén thé thao gom nhiéu ngwoi choi, chia thanh hai doi,
moi doi sé c6 gang dung gay danh bong vao cau mon ctia phe doéi phwong.
2. Xi dach: La mot dang choi bai trong d6 ngwdi choi chién thang khi dugc
21 diém.

3. Nhom hat nit cia My, mot trong nhitng nhom nghe si cha dao cua
Motown Records trong sudt thap nién 1960.

1. Tén mot loai bia ctia hang Castle Larger.

2. Hay con goi la pecco, mot loai tra den.

3. Tén mot bo phim, & day y tadc gid mudn noi téi la diéu nhdy dac trung
trong bo phim do.

4. Boi bong bau duc quéc gia New Zealand.

5. M6t van dong vién dién kinh nguwdi Jamaica, ngwoi dang gitt ky luc thé
van hoi va thé gidi & cac ndi dung chay 100 mét vGi 9,58 giady, 200 mét vGi
19,19 giay.

6. Van dong vién nhay sao nguoi Nga, hai lan doat huy chwong vang
Olympic (2004 va 2008), ba lan vo dich thé gidi (2005, 2007 va 2013),
nguoi dugc coi la nit van dong vién nhdy sao tai nang nhat moi thoi dai.
7. Con dugc goi la da Ayers, 1a m6t khoi kién tao sa thach & phia Nam cta
Northern Territory, mién Trung nw6c Uc, cach Alice Springs vé phia Nam
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335 km.

1. Nha bao, phat thanh vién va mot tac gia nguoi Anh.

2. The Special Air Service 1a mot trung doan cua quan doi Anh dugc thanh
1ap vao ngay 31 thang nam 1950, mot phan cua lvc lwgng dac biét Anh
(UKSF).

3. Mot kinh ngit A Rap c6 nghia den 1a “dan anh” va mang y nghia “nha
lanh dao va/hoac théng doc”.

4. Tén mot birc twgng trong Blue Earth, Minnesota. La biéu twong ctia cong
ty The Minnesota Valley.

5. Mot nhan vat duoc st dung trong quang cao thudc 14 Marlboro.

6. La trang phuc truyén théng cé nguon goc tir Indonesia va dwgc phu nit &
Indonesia, Malaysia, Brunei, Myanmar, Singapore, mién nam Thai Lan,
Campuchia va mét phan phia nam cua Philippines st dung.

1. Danh hai nguoi My.

2. Ban c6 thé tim hiéu k§ hon & chuong 9 ctia cuén sach.

1. Cricket: Mo6n thé thao choi trén san c6 gom hai doi, mot doi sé ném béng
vao coc gon va c6 mot nguoi cua doi con lai sé dung gay danh qua béng do.
2. Madison duvgc ménh danh la dai 16 thoi trang cua New York.

3. Tén mot loai banh ¢ Malaysia.

(1). Nguyén van cau nay la 'Rong mac can thi bi tém ché giéu' (Nguoi
dich).

(2). bay la mot kiéu choi chit, vi hai chit 'hodng s¢' trong tiéng Trung Quoc
cling dong am véi chit 'hoang' tirc 1a mau vang. Néu dich ra tiéng nuwdc
ngoai, thi kho 10t ta dwgc nét di dom cua no (Nguoi dich).

(1). bay la mot truong hop chai chir. Trong chit Han, chit “Tran” la ho Tran
va chit “tram” la nhan chim déu c6 am doc giong nhau la “chén” (nhung
viét khac nhau la va ), chit Hoang trong ho Hoang c6 am doc trung vd&i chit
hoang trong hoang dé va ,con chit than twéng cling c6 am doc la chén
(Nguoi dich)

(1). Nguyén van: 'Nguoi trong vao 4o quan, ngya trong vao cai yén' (Nguoi
dich).

Tuwong ¢ng véi cau “Nudc dén chan méi nhay”.
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bau Nga: tén nhan vat nit chinh trong vé kich Pau Nga oan ctia Quan Han
Khanh, noi dung ké vé mot nguwdi dan ba binh thwong chét oan, khién troi
dat cling phai rung dong.

Adult Video: phim nguoi 16n.

Hatsukashi: tiéng Nhat, dich ra c6 nghia la “xau hé qua di mat”.

A DBong Mdc la nhan vat cau bé robot.

Tién Ti: La mot dan tdc thiéu so thoi cd, & ving Dong Bac, Noi Mong,
Trung Qudc.

Hoa C6: la mot diéu mua dan gian, gom mat nam, mét ni¥, mot ngwoi go
thanh la, mot ngwoi go trong, cung mua.

Trong tiéng Hén, tir [5)= tic ban hoc, hoc tro, dwgc doc 1a /tongxue/, va tén
ctia Tiét Dong EEffd doc 1a /xuetong/, doc ngugc lai thanh /tongxue/, lic doc
nguoc tén caa Tiét Pong va tir “hoc tro” phat am giong nhau.

AFC: Lién doan béng da chau A.

Mét mi 16t: doi mét dai, nho, dudi mét hoi xéch, dic trung ctia ngudi A
Dong.

Auguste Rodin: tén day du la Frangois-Auguste-René Rodin (1840 — 1917)
hoa si ngudi Phép, thuong dugce biét dén 1a mot nha diéu khic. Ong 1a diéu
khac gia hang dau ctia Phap thoi bdy gio va dén nay, tén tudi cua 6ng dwoc
nhac dén khap trong va ngoai gidi nghé thuat.

Siberia: nam & phia dong nwdc Nga, trai dai tir day nui Oural tGi Thai Binh
Duwong, cé thoi tiét rat khac nghiét va rieng thong Taiga ndi tiéng.

Xitc cot cong: mot mon vo trong bo Ctiru Dwong Than Cong, ty co rut
xuong lai cho than hinh bé di.

Chir “chay nuwéc mili” - jfitiz6 /liu ti/ doc hoi gidng véi chit iFRA /liu ti/, chi
khac & thanh diéu.

Poén s6: mot tro choi truyén thong ctia Trung Quoc, mot nguwdi duwa may
ngon tay biéu thi con s6, nguoi khac dong thoi cling dwa tay ra so giong
khac nhau dé phan dinh thang thua.

L6i Phong: 1a nguwdi linh tham gia Quan gidi phong Nhan dan Trung Qudc
nam 1960, la biéu twgng anh hung ctia Trung Qudc, mot tdim gwong tan tuy,
x4 than, quén minh vi T6 qudc.
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“Ndo tan” 1a mot cach ndi rat pho bién cua ngwdi Trung Quoc, dac biét la
dan mang, dung dé chi nhitng nguwdi lam nhitng chuyén quai la, nhitng
chuyén trén Sao Hoa.

“Tru” va “chau” trong tiéng Trung phat am giong nhau.

Bai tap duong sinh “Long biét on” la mdt trong nhitng bai tap thé duc buoi
sang cua nganh Canh sat Trung Quoc.

Ky Jura la mot ky trong nién dai dia chat kéo dai tir khoang 200 triéu nam
tredc. Ky Phan trang hay ky Creta 1a mot don vi chinh trong nién dai dia
chat, bat dau tir khi két thic ky Jura khoang 145,5 + 4,0 triéu nam truéc.
Bién Caspi hay Ly Hai la h6 nwdc 16n nhat trén thé gidi, nam gitta Nga ¢ bo
phia bac va Iran & bd phia nam. Bong tay giap cac nwéc Turkmenistan,
Kazakhstan va Azerbaijan. Vi khong thong vdi dai dwong nen day dung la
mot ho nudc tuy mang tén “bién”. H6 nay cling dwoc goi la bién vi nuwéc ho
c6 vi man cua muoi.

Zhukovsky (1847-1921): nha toan hoc, vat 1y hoc ngusi Nga. Ong 1a ngui
dat nén mong cho nganh khi dong hoc Nga.

L6p Bang nghiép du: tride khi hoc cam tinh Bang thi & Trung Quoc, moi
mot dia phwong déu c6 mot 16p hoc vé Bang, sau moi khda hoc sé t6 chirc
thi, thi d6 mdi c6 thé tiép tuc hoc sang 16p cam tinh Dang.

Truyén c6 tiéen Kaguya: thuy t0 cda tiéu thuyét Nhan Ban. Khong 1o ai la
tac gia va ra doi lic nao, nhung c6 thé truyén nay da dwgc mot 6ng quan
hay tang nhan gidi chit Han viét cudi thé ky thi IX.

Au Duong Tu (1007 - 1072) ¢6 tén ti 1a Vinh Thiic, hiéu “Tuy Ong”, 1a nha
tho thoi Tong & Trung Quoc.

Daniel Bernoulli (1700-1782): nguwdi dau tién xay dung ly thuyét khi dong
hoc, ong da ap dung cac y twdng dé gidi thich cac dinh luat ctia Boyle.

Tiét dai tht: mot trong hai muoi tw tiét cia mot ndm tinh theo Am lich, tiét
dai thtt vao thang Nam Am lich, lic néng nhat.

Dan nhi ho: mot loai dan dan toc cta Trung Quoc, hoi giong dan nhi cua
Viét Nam. V&i nguwoi Trung Quoc, dan nhi ho cling giong nhw dan vi cam
cta Tay phuong, ngudi ta chi can nghe tiéng dan la cé thé cam nhan sy dep
dé, budn ba, dau thwong va hanh phtic ma né c6 thé khoi day tir trong long.
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Pai Tomato: thudc dai truyén hinh vé tinh Phuong DBong.

bai Apple: thudc dai truyén hinh vé tinh H6 Nam.

Tiéng Nga: nghia la “T6i yéu em”.

Toi yéu em / T6i yéu em dén nay chirng c6 thé / Ngon Itta tinh chwa han da
tan phai; / Nhung khong dé em ban long thém chut nita, / Hay hon em phai
gon séng u hoai. / T6i yéu em am tham, khong hy vong, / Luc rut re, khi
ham hue 1ong ghen, / T6i yéu em, yéu chan thanh, dam tham, / Cau cho em
duwgc nguoi tinh nhw toi da yéu em. / (Thuy Toan dich)

Mot thudce: khoang 1/3 mét.

Hang kem ndi tiéng nhat thé gigi ctia My.

Cau tho trong bai Ham Dwong thanh dong 1au cta tac gia Hira Hon. C6
nghia la: “May khé vira noi, troi sau gac. Mua nui sap qua, gio khap lau.”
(ban dich cta Piép Luyén Hoa).

Bugatti Veyron: dong xe dugc ménh danh la “6ng hoang tdc d6”, noi tiéng
thé gidi.

Ngon ngit trén mang, “boc tem” & day la chi ngwdi dau tién comment mot
chu dé méi trén dién dan.

Chu thét: ngdon nglt trén mang, tir “thét” ¢ day la “thread” (cha dé), y chi
nguoi 1ap ra chi dé mai trén dién dan.

St mau va su cong: tén goi vg/chong caa su phu (ngwoi thay cua minh),
day la cach goi ¢6 ctia nguwdi Trung Quoc.

Chit “trgng” c6 nghia la “chong”.

(12): Thuat ngtt trvong dai hoc dugc st dung trong bai viét nay bao gom
cac Dai hoc, Truong Pai hoc, Hoc viéen, Vién co dao tao trinh do dai hoc.
(13): Khoan 1 Diéu 4 Luat doanh nghiép nam 2005

(14): Trinh Thi Hoa Mai, Kinh té tv nhan Viét Nam trong tién trinh hoi
nhap, NXB Thé gidi, Ha Noi, 2008, tr.15

(15): Xem chi tiét tai http://dantri.com.vn/c202/s202-387255/mo-rong-lien-
ket-giua-nha-truong-va-doanh-nghiep.htm, truy cap ngay 20/9/2011

(16): Pham Van Thang, M@ rong lién két gitta nha trvong va doanh nghiép,
chi tiét tai http://dantri.com.vn/c202/s202-387255/mo-rong-lien-ket-giua-
nha-truong-va-doanh-nghiep.htm , thi hai, 29/03/2010
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(17): Gido duc Ha Lan ndi tiéng thé gid¢i vé chat lvgng dao tao va giang
day. Cac co s@ gido duc dai hoc va sau dai hoc Ha Lan cung cap khoang
1.150 chwong trinh va cac khoa hoc quoc té. Ha Lan c6 hai hinh thitc dao
tao bac dai hoc: dao tao chu trong thyc hanh doc lap cac cong viéc mang
tinh nghién cttu theo chuan ly thuyét hodc nghé nghiép; va dao tao theo
huéng khoa hoc ttng dung mang tinh thuyrc tién, chuan bi cho sinh vién san
sang lam viéc v&i mot nghé nghiép cu thé (xem chi tiét tai
http://www.nesovietnam.org/Vietnamese-students/vn/dhes)

(18): Final report “Good Practices in University - Enterprise Partnerships”
xem chi tiét tai http://gooduep.eu/index.php?
option=com_content&task=view&id=24&Itemid=49

(19): Nguyén ban tiéng Anh: Spin-off company - A new independent
company formed from a larger company by the larger company selling or
distributing new shares in the spinoff company.

(20): Final report “Good Practices in University - Enterprise Partnerships”
xem chi tiét tai http://gooduep.eu/index.php?
option=com_content&task=view&id=24&Itemid=49

(38): Sonobe va Otsuka (2011) da chi ra nhiéu bang chitng thyc nghiém
rang thwong nhan déng vai tro rat quan trong trong su phat trién cia cac
cum cong nghiép.

(39): Cach phan chia nay c6 thé gap phai m6t van dé do la 25 doanh nghiép
khong duwgc tham gia vao phan dao tao nao c6 thé sé khong hgp tac vai
ching t6i khi tién hanh khéo sat. Néu ching to6i khong c6 thong tin vé hoat
dong kinh doanh ctia nhom doanh nghiép khong dugc dao tao nay thi ching
toi sé khong thé tién hanh nghién cttu dugc. Dé c6 thé thu thap duwgc thong
tin ti nhitng doanh nghiép nay, chiing t6i dv dinh cung cap cac bang dia
dao tao cho ho sau khi tién hanh khao sat.

40. Vietnam: Entrepreneurship, Relationships, and Utilization by Dana
Shawish at
http://experience.hec.ca/campus_abroad_internationaux/2011/07/15/vietna
m-entrepreneurship-utilization-and-relationships/

https://thuviensach.vn



41. By EmmetStiff
http://experience.hec.ca/campus_abroad_internationaux/2011/07/27/good-
morning-vietnam-2/

42. Business visit: FECON by Louis-David uin at
http://experience.hec.ca/campus_abroad_internationaux/2011/07/14/busines
s-visit-fecon/

(21): Bai viét cho Hoi thdo “Hop tac cong tu gitta cac tredng dai hoc va
doanh nghiép: So sanh thuc tién chau Au va Viét Nam”, Pai hoc Ngoai
thuvong/Pai hoc Seinajorki (Finland), Ha Noi thang 11/2011.

(22): ThS. Tran Mai U@c. Gido duc Viét Nam v6i xu thé toan cau hoa, Hoi
thdo khoa hoc “Gido duc Viét Nam — Nguon nguyén khi quoc gia”, Truong
Dai hoc Kinh té - Tai chinh Tp. H6 Chi Minh, 2010, tr.108.

(23): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quoc gia, Ha Nai., tr.320.

(24): Pang Cong san Viét Nam (2011): Chién lwgc phat trién kinh t&€ — xa
hoi 2011 - 2020, Nxb. Chinh tri Quoc gia, Ha N, tr.19.

(25): Pang Cong san Viét Nam (2011): Chién lwgc phat trién kinh té — xa
hoi 2011 - 2020, Nxb. Chinh tri Quoc gia, Ha Noi, tr. 48.

(26): Pang Cong san Viét Nam (2001): Van kién DPai hoi dai biéu toan qudc
lan thit IX, Nxb. Chinh tri Quoc gia, Ha N&i, tr.108.

(27): Pang Cong san Viét Nam (2006): Van kién Pai hoi dai biéu toan quoc
lan thit X, Nxb. Chinh tri Quoc gia, HN, tr.206 — 207.

(28): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quoc gia, HN, tr.106.

(29): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quéc gia, HN, tr.320.

(30): Pang Cong san Viét Nam (2011): Chién lwgc phat trién kinh té — xa
hoi 2011 - 2020, Nxb. Chinh tri Quoc gia, Ha N, tr.48.

(31): 12 tiéu chuan bao gom: 1: Béi canh; 2: Chuan dau ra; 3: Chuwong trinh
dao tao tich hgp; 4: Giédi thiéu veé ky thuat; 5: Cac trdi nghiém thiét ké -
trién khai; 6: Khong gian lam viéc k¥ thuat; 7: Cac trai nghiém hoc tap tich
hop; 8: Hoc tap chu dong; 9: Nang cao nang Iuc vé k§ nang cua gidng vién;
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10: Nang cao nang lyc gidang day cua giang vién; 11: Banh gia hoc tap; 12:
Kiém dinh chwong trinh. Xin xem thém trong: H6 Tan Nhut, Doan Thi
Minh Trinh (bién dich), Cai cach va xay dung chuong trinh dao tao k¥ thuat
theo phwong phap tiép can CDIO, NXB BHQG-HCM, 2009 (Ban dich
tiéng Viét tr nguyén ban: E.F. Crawley, J. Malmqvist, S. Ostlund, D.
Brodeur, Rethinking Engineering Education: The CDIO Approach,
Copyright © 2007 Springer Science+Business Media, LLC. All Rights
Reserved)

(32): ThS. Tran Mai Uéc (2011), Ap dung mé hinh CDIO — Buéc di can
thiét hwéng téi dao tao theo nhu cau xa hoi trong qua trinh hoi nhap, Hoi
thado hwdng nghiép 2011 “Pao tao gan v6i nhu cau xa hoi”, Trwedng Pai hoc
khoa hoc xa hoi & nhan van Tp.HCM, Bao Giao Duc Tp. HCM, tr.53.

(34): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quéc gia, HN, tr.103.

(35): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quéc gia, HN, tr.103.

(36): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quoc gia, HN, tr.103.

(37): Pang Cong san Viét Nam (2011): Van kién Pai hdi dai biéu toan qudc
lan thit XI, Nxb. Chinh tri Quoc gia, HN, tr.191.

(1): Blume, L. Und Fromm, O. (2000): Wissenstransfer zwischen
Universitdten und regionaler Wirtschaft: Eine empirische Untersuchung am
Beispiel der Universitdt Gesamthochschule Kassel. In Vierteljahrshefte zur
Wirtschaftsforschung 69. Jahrgang, Heft 1/2000, S. 109-123.

(2): OECD (1999): Managing National Innovation Systems. Paris: OECD
1999.

(3): Eurostat (1999): Forschung und Entwiclung: jéhrliche Statistiken 1990-
1998. Statistisches Amt der Europdische Gemeinschaften, Luxemburg,
1999

(4): BMBF (1998): Forschungslandkarte Deutschland. CD-ROM -Ausgabe,
Stand 07/98
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(5): Reinhardt, M. (2001): Wissens- und Technologietransfer in
Deutschland: einlanger Weg zu mehr Effizienz. In ifo Schnelldienst, 54. Jg.
(6): Schroeder, D., F.U. Fuhrmann und W. Heering (1991), Wissens- und
Technologietransfer, Berlin: Duncker & Humblot

(7): Abramson, H.N. et. al. (Hrsg.) (1997), Technology transfer systems in
the United States and Germany. Lessons and perspectives, Washington,
D.C.: National Academy Press.

(8): Reinhard, M. (2000), Knowledge and technology transfer and
innovation policy, TSER study for the European Commission, Miinchen:
Ifo Institute for Economic Research.

(9): Schmoch, U. (2000), »Konzepte des Technologietransfers«, in:
Schmoch, Licht, Reinhard (2000), 3—13.

(10): IST (2000): Wissens- und Technologietransfer in Deutschland.

(11): Reinhardt, M. (2001): Wissens- und Technologietransfer in
Deutschland: einlanger Weg zu mehr Effizienz. In ifo Schnelldienst, 54. Jg.
Phu nhan Stoner: Ba la giang vién ngon ngit hoc tai Pai hoc Pittsburgh,
bang Pennsylvania. Ba 1a mot trong nhitng ngudi doc cudn “Gido duc Karl
Witte” va ap dung thanh cong vGi con minh.

Nguyén ban “pay envelope”: la hinh thitc tra lwvong cii, nghia la moi
tuan/thang, nguwdi lao dong duwgc trd mot phong bi trong dé cé chita tién
lwong cua ho.

Dao luat lién bang cia My ban hanh nam 1993, trong do6 c6 quy dinh nguoi
sit dung lao dong phai dam bao cong viéc cho nguoi lao dong khi ho nghi
phép vi cac ly do chira tri bénh tat hay nhitng ly do gia dinh.

Sach dugc Alpha Books mua ban quyén va xudt ban vao nam 2008.

1. Cuu chu tich kiém Toéng giam doc tap doan General Electric.

1. Thanh nhan la ngwoi hoan hao, thong thién ly. Thién nhan la nguoi
khong lam 4c, day long nhan. Hai loai ngwdi nay chang c6 & doi, cho nén
Khong Tt chang thdy. Kém hai hang ngudi trén, c6 hang quan ti va hang
hitu bang la bac bén chi theo dwong lanh.

* Chuing t6i st dung cum tr “mot trong nhitng doanh nghiép dau tién” gigi
thiéu mot san pham hodc dich vu nao dé vi ching t6i khong thé kiém chitng
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duwgc la doanh nghiép nay c6 thye su 1a cong ty dau tién tung ra san pham
hodc dich vu dé hay khong. Tuy thé, cac nha cach tan ma ching t6i phong
van déu khang dinh rang do la y twéng nguyén ban cta ho va ho khéng hé
sao phong lai sdn pham cta cong ty nao khac.

Ashram: mot trung tdm nghién citu va suy niém & An Do

K€ hoach Ponzi: ké hoach dau tu Itra ddo cia Charles Ponzi. Theo dé, nha
dau tw sé nhan dugc khoan 1gi nhuan cao bat ngg tir tién cua chinh nha dau
tw trede do thay vi doanh thu twr hoat dong kinh doanh chan chinh.

Tap doan 16n cia My kinh doanh trong linh vire dién va khi dot tw nhién.
Nam 2000, Enron la tap doan 16n thit bdy cia My. Thé nhung sang nam
2001, Enron sup do sau khi nhiéu thanh vién trong ban lanh dao bi cdo budc
mac sai pham trong nhiéu hoat dong kinh t€ va tai chinh (theo Columbia
Eraychopedia)

Cong ty vién thong cua My: Nam 2002, WorldCom pha san sau vu tai tiéng
vuéng vao mot loat nhitng sai pham vé tai chinh ké toan.

Cong ty vién thong cuia My cung cap dich vu mang may tinh toan cau.
Cong ty vién thong ctia My. Nam 2002, Adelphia dinh vao vu bé boi
nghiém trong khi ngudi ta phat hién ra cong ty nay chiém dung tai chinh va
hoat dong ké toan m& am.

bon bay (leverage) ctia cong ty moi gidi la nguyén tac ma moi cong ty moi
gidi cho phép cac thanh vién giao dich véi s6 tién 16n hon gap nhiéu lan so
tién ma ho c6 trong tai khoan. Chinh nhd c6 Leverage ma cac thanh vién cé
thé tham gia vao kinh doanh véi so tién rat nhé, tham chi la 1$!

Nifty Fifty: mot thuat nglt dung dé chi 50 loai c6 phiéu trén thi treong
Chitng khoan New York dwgc coi la nhitng c6 phiéu tang triedng bén vitng
cho dén nhitng nam 1960, 1970.

Ban khong (Short sale): 1a mot nghiép vu trén thi treong tai chinh dugc
thue hién nham muc dich 1gi nhuan thong qua gia chitng khoan gidm. Vi
du: Gia st cong ty XYZ ban c¢6 phiéu vdi gia 10 dola/co phiéu. Mot nguoi
kinh doanh bang hinh thitc nay sé di vay 100 c6 phiéu ctia cong ty XYZ va
ban di ngay lap titc dé thu vé 1000 dola. Néu gia co6 phiéu cua cong ty XYZ
gidam xudng chi con 8 dbla/co phiéu thi anh ta chi phdi bé ra 800 dola dé

https://thuviensach.vn



mua lai 100 c6 phiéu va tra cho céng ty XYZ nhu ban dau. Nhw vay anh ta
1ai 200 dola.

The life of Riley: mdt loat chwong trinh truyén thanh vé cac tinh huéng hai
huéc trong thap nién 1940. “Living the life of Riley” ggi nén mot cudc song
sung tic, thodi mai, thwong la dwa trén mé héi cong sic ctia ngwoi khac.
Men Not Working, and Not wanting Just Any Job.

The Gray Lady: tén hiéu ctia The New York Times do thoi bao nay cé
truyén thong dang tai cac bai viét dai va it hinh dnh minh hoa di kem.

Céac nha phé binh thwdng dé cap t6i Ben Bernanke véi biét danh Ben 'trurc
thang' vi trong mot bai n6i chuyén nam 2002 vé hién twgng giam phat, 6ng
phat biéu rang dé chong lai nan gidm phat, 6ng sé dung truc thang bay khap
nwdc My dé tha tién xudng dat.

An accommodative Federal Reserve: tac gia muon dé cap tGi chinh sach
tién té diéu chinh cua Fed, theo d6 Fed tang cung tién phuc vu cho muc dich
cho vay cua cac ngan hang.

Boobus Americanus.

Down payment

ARM: adjustable-rate mortgage.

Uncle Sam

Federal National Mortgage Association (FNMA): Hiép hdi vay thé chap
quoc gia.

Federal Home Loan Mortgage Corporation (FHLMC): Tap doan vay mua
nha tra gop lien bang.

Prime loans

Dollar maximums

Government National Mortgage Association (GNMA): tryc thuoc Bo Gia
cw va Phat trién Do thi (HUD), c6 nhiém vu cung cap tién cho cac khoan
cho vay ctia Chinh pht danh cho cac ho gia dinh cé nhu cau nhung khong
da kha nang mua nha.

Pass-through certificates

Home equity lines of credit (HELOCSs)
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Tap doan ban 1é hang dau thé gidi. O day, tac gia sit dung cach néi hinh
anh, ngu y nguwoi dan My dung cac khoan tién vay dé mua hang tiéu dung.
Hedge funds

Interest-only loans

Recourse loans

Negative amortization ARM: phan b6 khoén ng ra dé trd dan trong cac
khoang thoi gian khac nhau, song khong tra 1ai da va ding thaoi han, khién
s0 dv ng tang lén.

IPO — initial pubic offerings

Page views

Click-throughs

The National Association of Realtors — NAR

Tham hoa hang khong Hindenberg: Ngay 6 thang 5 nam 1937, khi cau
Hindenberg da boc chay trong khi c6 gang ha canh tai New Jersey, My. 36
trén tong s6 97 nguoi da thiét mang.

Herbert Morrison: phéng vién dai truyén thanh Hoa Ky, noi tiéng nho
nhitng bai viét séng dong vé tham hoa Hindenberg. Cau néi “Oi, nhan loai”
(Oh the humanity) ctia Morrison da tr@ thanh cau ctra miéng ctia nguoi My.
Baby boom

Nhan vat chinh trong cuon “Nhitng cudc phiéu lwu ctia Tom Sawyer” cta
nha van Mark Twain.

Thé hé X (Generation X): Nhitng nguwdi sinh ra vao nhitng khodng thoi gian
c6 ti 18 sinh cao sau Chién tranh Thé gi6i thit hai. O My, thuat ngit nay
duwgc st dung lan dau tién vao nam 1964, dé chi thé hé bung n6 dan sé cta
nwdc nay. Xem thém trang 194.

Layaway

Crowding out: Trong kinh t€ hoc, “hiéu ttng chén ép” xay ra khi Chinh phu
tang chi tiéu cho khu virc cong thong qua viéc phat hanh trai phiéu, thu bét
von tai lyc cta khu vire tw va c6 xu hwdng day 1ai suat thi truong 1én cao.
Dow Jones Industrial Average

I Owe You

Congressional Budget Office
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Giong vGi USA — tén tiéng Anh viét tat ctia Hop chung quoc Hoa Ky (The
United States of American).

Electoral College

Staggered senatorial terms

Keé hoach trong yéu ctia Hoa Ky do ngoai trwedng My George Marshall khai
xwdng nham tai thiét va thiét 1ap nén méng vitng chac hon cho cac quéc gia
Tay Au, day lui chi nghia cong san sau Pai chién Thé gidi thit hai.

Fiat currency. O day tac gia muén phan biét tién tuwgng trung va tién té dugc
dam béo gia tri bang hién vat.

Inflation risk

Purchusing power risk

Because there’s a bull market somewhere

Bank certificates of deposit (CDs)

Risk tolerance

Investment horizon

Diversification

American depositary receipt: mot loai ¢6 phiéu dwgc mua ban tai thi treong
Hoa Ky song lai dai dién cho mot s6 lwgng co phiéu nhat dinh ctia mot tap
doan nudc ngoai (theo Investopedia)

La mot hé thong dién ti vé gia mua va ban cta c¢6 phan OTC, san pham cta
Cuc bao gia quoc gia (National Quotation Bureau). Khi nhac dén Pink
Sheets ngudi ta con hiéu la viéc mua ban c6 phan OTC.

International

Global

Penny stocks la loai chitng khodn c6 ménh gia nho, do cac cong ty rat nho
tung ra thi truong. O thi tridong tai chinh My, thuat ngit 'Penny stock' dwgc
hiéu la nhitng loai chitng khodan c6 tri gia thap hon 5 dola/c6 phiéu, va dugc
mua ban bén ngoai nhitng thi truedng hoi dodi 16n nhw NYSE, NASDAQ
hay AMEX.

The National Association of Securities Dealers.

Property trust.
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Current ratio, hay con dugc goi la liquidity ratio, cash asset ratio, hodc cash
ratio.

Quick ratio

Acid-test ratio

Operating profit margin

Net profit margin

Return on equity

Debt to total assets

Long-term debt to total capitalization

Debt to equity (debt ratio)

Fixed-charge coverage

Price to earnings

Price to book value

Price to sales

Dividend payout

Dividend yield

Ban tiéng Anh ctia cu6n sach nay xuat ban vao nam 2007.

Trong hoat dong “carry trade”, cac nha dau co lay von tir mot nuwdce cd 1ai
suat thap va dau tv vao nuwdc c6 1ai suat cao hon roéi thu 1gi nhuan tir chénh
léch dé.

Passive foreign investment trust - PFIT

Ngan hang dau tw hang dau ctia My

Mot nha tho noi tiéng ctia My

Business confidence

Alan Greenspan da gitt chitc cha tich Fed tir nam 1987 t¢i nam 2006
Chicken Little: nhan vat hoat hinh da bi mot qua so6i roi vao dau va luon tin
rang troi sap sap xuong.

Du doan cua tac gia vao nam 2006 - Loi nguoi dich.

Mortgage-backed securities

Detroit: thanh pho 16n nhét cia bang Michigan, trung tam cong nghiép san
xuat xe hoi cia My.
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Baby boomers: nhitng ngudi sinh ttr nam 1946 dén 1964, sau Chién tranh
Thé gidi thit hai. Hién ho dang & trong do tudi kiém dwgc nhiéu tién nhat.
Ké hoach Marshall hay con dwgc goi vdi céi tén “Ké hoach phuc hung chau
Au” do My vach ra. Sau Chién tranh Thé gi6i thit hai, 16 nwéc chau Au da
bi ton that kinh t€ ndng né. My da dong y vién trg cho 16 nudc nay tong
cong 17 ty d6la dé phuc haéi kinh té.

IOU (viét tat cia I Owe You — T6i ng 6ng/ba): mot chitng tr ghi ng phi
chinh thitc duwdi dang mot van ban cam két trd mét khoan no, vi du, cac
khoan vay ca nhan va cac dich vu chuyén mon.

Tran chién Normandy (thang 06 nam 1944): quan Bong minh tién vao lanh
thé chau Au tir phia Tay dé 1am gidm sitc manh ciia quan doi Dirc. My da
thiét hai t&i 40.000 binh si, nhung cubi cung quan Péng minh cling m@
dugc duwong vao Berlin.

Iwo Jima: mot hon ddo ¢ phia nam Nhat Ban. Trong Chién tranh Thé gigi
thi? hai, tir ngay 19 thang 2 dén 26 thang 3 nam 1945, quan My da m& cudc
tién cong ac liét vao Iwo Jima nham chiém va kiém soat cac san bay trén
dao.

Chu Sam (Uncle Sam): mot cach goi Chinh phu My.

Rumpelstiltskin: chu lun vui tinh, lac quan trong truyén c6 Grim.

Rubin: cyu Bo trudng Bo Tai chinh My thoi Bill Clinton.

Producer price index: chi s6 gia san xuat.

Consumer price index: chi s6 gia tiéu dung.

Dy doan nay cua tac gid dugc dwa ra vao nam 2006. Thuc té€ da chitng minh
nhitng dv doan nay chinh xac dén nam 2008 (chu thich ctia ngwdi bién tap).
Church Lady: mot nhan vat nit trong chwong trinh “Tryc tiép tdi thi bay”
cta truyén hinh My.

Grem (grain): don vi do trong lwgng bang 0,0648 gam.

Spanish mill dollar: don vi tién té c6 gia tri bang 1/1000 dola.

“This note is legal tender for all debts, public and private, and is redeemable
in lawful money at the United States Treasury, or at any Federal Reserve
Bank.”

Ounce (ao-x0): don vi do lvong bang 28,35 gam vang.
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TIPS: Treasury inflation protected securities.

Personal Consumption Expenditure

William McChesney Martin Jr. — con trai ctia luat sw va chti ngan hang noi
tiéng William McChesney Martin, thwong dugce goi la William McChesney
Martin con, gitt chitc vu chu tich Fed tir nam 1951 dén nam 1970.

IOU nothing

Continental dollar: loai tién gidy do mot s6 thudc dia My phat hanh sau
cudc Chién tranh Cach mang bat dau tir nam 1775.

(*) pg: microgram = 1 phan triéu gram

(**) mg: miligram = 1 phan ngan gram

(*) Ha kho thdo: 1a loai cdy than thdo, song nhiéu nam, cao 20 - 40 cm, c6
thé t6i 70 cm, than vudng mau hoi tim

(*)Pao nhan la loai cay nho, cao 3 - 4 mét, than nhan, thwong cé chat nhay
(*) Cau dang: 1a mét loai day leo, thwong moc noi mat. La moc

(*) Thanh bi: vo qua quyt con xanh.

(*) Diém phu tr: & Viét Nam con goi la cdy mu6i, chu moi, da son, son buit.
(*) Bénh scorbut: bénh do thiéu sinh t6 C, gay ra do ché

(*) Do trong: Loai cay song t diép, vo c6 to, dung lam thudc.

(*) Ngii boi t: 1a nhitng tui

(*) M6t dang sng mu trong rudt va phoi.

Duwa Hami: con goi la Dva vang Hami (tén tiéng Anh: Hami melon hay
Chinese Hami melon), con cé tén dwa tuyét (snow melon), cé nguén goc twr
Tan Cwong, Trung Quoc.

(*) Tri miii: chi chung bénh viém miii hay thoi miii.

(**) Bach bién la m6t bénh mat sac t6 & da, 1ong, toc.

(*) Lat son tra la son tra

(*) Hoa tuyén phic, tén khoa hoc la Inula Japonica Thunb, thudc ho hoa
ctc, b6 phan dung lam thuéc la hoa kho.

(*)Ban xuat huyét: thwong ton co ban cua da va niém mac do hong cau
thoat ra ngoai mao mach va niém mac.

(**)GOT, GPT: GOT, GPT la enzym thtic day su tao thanh cac axit amin &
gan va nhiéu co quan khac ctia co thé, sé bi phan huy rat nhanh sau khi woc
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tao thanh, trong mau mot ngwdi khoe manh, sé c6 mot lwgng nhat dinh
GOT, GPT bi dao thai. Nhung khi mot co quan ndi tang bi thuwong ton, sé
c6 mot lwgng 16n té bao bi phan hiy, enzym nay sé dan dan bi thai ra ngoai,
lvgng GOT, GPT trong mau sé tang cao. Nhitng can bénh c6 thé phat sinh
khi chi s6 GOT trong mdu tang cao: viém gan, X0 gan, ung thw gan, nhoéi
mau co tim, chitng teo co, viém co, tan huyét. Nhitng can bénh c6 thé phat
sinh khi chi s6 GPT trong mau tang cao: viém gan, gan nhiém mg...

Tam cao: chi chitng bénh cao huyét 4p, m& trong mau cao, cholesterol cao.
1. Theo thuyét vu n6 tao ra vii tru (N.D).

2. Management Information Systems: Cac hé thong quan tri thong tin dugc
dwa vao trong cac may vi tinh (N.D).

3. 1inch = 2,54cm

1. Tén ctia mot hang cung cap thi'c phdm &n nhanh (fast food). O day chi sy
lwdi biéng, mudn cé ngay, khong can cong sitc hay suy nghi (N.D)

1. EBI: Hoc vién Kinh doanh Tri tué (Enlightened Business Institute)
(N.D).

1. Pay no6i dén nhitng tré ngai cho tam linh do chap trwdc, phan biét c6 -
khong, thuwong - doan... (nhi bién), nga - phap, ly - sy, phién nao - giai
thoat... (nhi chuéng) (N.D)

2. Hay tam kho: kho tir bén trong, kho tir bén ngoai, khé do thién nhién
(N.D).

3. Dién vién dién anh My, thuong dong vai ngudi hung mién Vién Tay, rat
thanh thao véi chiéc day thong long (N.D.).

1. Ngai Huyén Trang dich la Nang Poan Kim Cuwong Bat Nha Ba La Mat
Pa Kinh - “Nang doan” nghia l1a “c6 thé chat”. “Chedika” nghia la cat, chat,
dap vo. Tac gia dich la The Diamond Cutter nghia la ngwoi hay dung cu
dung dé chat kim cwong (N.D).

1. Nguyen tac Anh ngit la “the Conqueror”, “ngwoi Chinh phuc”, chung toi
chuyén dich thanh “Thé ton” cho quen thudc véi Phat ti¢ Viét Nam (N.D).
1. Ngay 2/2. O Hoa Ky, Canada, c6 truyén thuyét cho ring day 1a ngdy cé
con soc dat (groundhog, woochuck, marmot hay ground squyrrel) ti¥ trong
hang chui ra. Néu n6 khong nhin thay béng né (trdi am u), tirc la mua déng
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sap hét. Néu ngugc lai, trdi nang, no sé lai chui vao hang dé ngu, tirc 1a mua
dong sé kéo dai thém sau tuan nita.

1. Viét tat ctia National Aeronautics and Space Administration: Cuc Quan
tri Hang khong va Khong gian Qudc gia Hoa Ky, thanh 1ap nam 1958
(N.D).

2. 'Boart' hay 'bort' 1a loai kim cwong két tinh bat toan, khéng cé gia tri
(N.D).

3. I-dit (Yiddhish): Ng6n ngit dugc xem nhu tiéng Do Thai quoc t€, mot
dang tiéng Ditc c6 va c6 nhitng tir muwon tiéng Hebrew (Do Thai c6) va &
nhiéu ngén ngit hién dai dugc ngudi Do Thai & Pong va Trung Au st dung.
(N.D.)

4. Drek la tiéng I-dit, nghia la rac rwdi. Néu ban dang quay ray mot doanh
nhan An D9 thi ban thay thé tir ndy béng tir karab. Néu 6ng ta 1a nguoi Nga
thi ban bao musor. Thé nao ban ciing lam cha dwgc van dé. Khi ban mua da
quy t mot ngwoi khac thi ching ludn ludn la “rac rwdi”. Khi ban ban da
quy cho ngudi khac - du cho ddy chinh 1a nhitng vién da “rac ruedi” ma sang
nay nguoi khac da chao ban cho ban - chiing lu6n la mot mitzia hay mot
“mo6n hoi khong thé tin dugc”.

5. Biéu nay dat tién dén noi chi dang thuc hién d6i véi cai ma chung toi goi
la hang “c6 chitng chi” hay hang cao cép.

1. Video Cassette Recorder: May ghi hinh anh am thanh.

2. Health Maintenance Organization: T6 chitc Béo tri sttc khoé - mot dang
bao hhiém sitc khoé tra tién triedc bao gom cac quyeén 1gi cham séc sitc
khoé toan dién tap trung vao gitt gin strc khoé va phong ngura bénh tat.

3. Cartel: Lién hiép, hiép hodi cac cong ty.

IPO (viét tat ctia cum t tiéng Anh Initial Public Offering) nghia la phat
hanh c6 phiéu ra cong ching lan dau. Pay la thtr thach dau tién va quan
trong doi véi bat ci doanh nghiép nao.

Plastics: (nghia den) 1a déo; (nghia béng) 14 mém déo, mém méng. Y néi
“hay xudi theo thoi thé.”

Chitng chi A la mot trong s6 cac khoa dwgc hoc sinh Anh va hoc sinh quéc
té lua chon. Hoc sinh dugc chon tir 4 dén 6 mon hoc khac nhau, mo6i mon
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dwgc chia thanh 2 phan riéng biét AS va A2

NBA tén viét tat cia National Basketball Association, la gidi béng r6 nha
nghé danh cho nam tai Bac My.

Cudn sach da dugc Thai Ha Books mua ban quyén va xuat ban nam 2008.
Cudn sach da duwgc Alpha Books mua ban quyén va xuat ban nam 2012.
Dao xép Thuy Sy la loai dao da nang c6 tw thoi La Ma c6 dai. Cai tén Swiss
Army Knife con duwge dung dé goi cho nhitng thit ¢6 tinh da nang-da dung
vi do bén va tinh da dung da tré¢ thanh “huyén thoai” cta loai dao nay. Téac
gia st dung cum tir nay v6i an y mét 16i khuyén sac bén, c6 gia tri, tién
dung va phu hop.

Cudn sach da duwgc Alpha Books mua ban quyén va xuat ban nam 2008.
Acro Yoga la sy két hgp linh hoat ctia bo mon yoga, nhao 10n va massage
kiéu Thai.

Tequila la loai regu manh cét t* mot qua nhiét dgi, chu yéu & Mexico.

Ca hai cudn sach nay da dugc Nha xuat ban Tré mua ban quyén va xudt ban
tai Viét Nam.

Cudn sach da dugc Alpha Books mua ban quyén va xuat ban nam 2008
Cudn sach da dugc Thai Ha Books mua ban quyén va xudt ban nam 2011.
Cudn sach da dugc First News mua ban quyén va xuat ban nam 2012.
Cudn sach da dugc Alpha Books mua ban quyén va xudt ban nam 2011.
Cudn sach da duwgc Alpha Books mua ban quyén va xuat ban nam 2007.

Y chi mot nguoi nao do bi roi vao hoan canh chan nan lap di lap lai.

Anita Martel la cong sy cta Perry-Martel International va la mot nha quan
ly dat Chitng chi kiém tra BarOn EQ-I. Ba danh ca cudc doi minh cho viéc
ho trg cac nha lanh dao, ca nhan va cac nhém lam viéc trong viéc tang
crong tinh hiéu qua cling nhw phat huy t6i da tiém nang cta ho. Mu6n biét
thém thong tin chi tiét hodc tham gia bai kiém tra, ban c6 thé giti e-mail dén
anitam@perrymartel. com.

Dia chi trang web cta Dennis Smith: www.WirelessJobs.com — dia chi e-
mail: dennis@ wirelessjobs.com

Dave Howlett la ngudi sang 1ap kiém giam doc diéu hanh cta trang
www.realhumanbeing.org. RHB dang cai t6 chitc cac bubi thuyét trinh vé
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van héa cong ty, ban hang va két n6i mang. Ban c6 thé lién lac véi Howlett
theo dia chi e-mail:dhowlett@realhumanbeing.org.

Simon Stapleton - giam doc kiém nha doi méi trong nganh céng nghé thong
tin - da thyc hién st ménh ctia minh la gitp d& cac nha lanh dao méi no6i
trong linh vic nay phat trién sw nghiép, cling nhw con ngwoi ho. Blog cua
ong la www.simonstapleton.com. Ban c6 thé lién hé vGi 6ng qua dia chi e-
mail: simon@simonstapleton.com.

Steven Rothberg la chu tich kiem nguwoi sang lap cua CollegeRecruiter.com,
c6 trang web la www.CollegeRecruiter.com — trang tin tuyén dung hang dau
danh cho sinh vién dai hoc.

Dave Mendoza la mot dién gia va la mot nha tw van vé nguon nhan lwe. La
d6i tac ctia RecruitingBlogs.com, Dave Mendoza la mdt trong 20 nguwoi két
n6i mang toan cau trén LinkedIn. Ban c6 thé biét thém thong tin chi tiét vé
Dave Mendoza tai www.linkedin.com/in/davemendoza/ hoac
www.sixdegreesfromdave.com.

Dé xem nhitng 10i nhan xét cua Steve Duncan, hay vao
www.linkedin.com/in/steveduncan/.

Jason Alba la gidm doc diéu hanh cta JibberJobber.com. Ban c6 thé tim
thay thong tin vé Jason tai dia chi www.linkedin.com/in/jasonalba/.

Matt Massey la Cha tich cta drive2 Inc., mdt cong ty vé nang lyc lanh dao.
Ban c6 thé tim thay thong tin vé 6ng tai www.linkedin.com/in/drive2/.
Joseph Nour la Gidm doc diéu hanh cua hang Protus IT Solutions, chu s&
hitu cta trang web www.campaigner.com, mot dich vu tiép thi qua e-mail
danh cho cac doanh nghiép quy mo nho va vura.

Jill Tanenbaum la chu tich cong ty Jill Tanenbaum Graphic Design &
Advertising. Ban c6 thé xem thém thong tin vé Jill tai trang
www.jtdesign.com.

Dé xem nhitng 10i khen nggi ctia Ross Macpherson, chu tich ctia Career
Quest, hay vao trang www.yourcareerquest.com.

Steve Panyko titng 1a chuyén vién cap cao tai AT&T Bell Laboratories,
Motorola, Harris Corporation, va ITT. Ong ciing tirng 14 giam déc diéu
hanh ctia bén céng ty c6 phan tw nhan ma chinh 6ng da gitup thanh 1ap, huy
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dong von va dan dat t6i thanh cong. Gig day, Steve lam viéc cho van phong
Colorado Springs ctia Perry-Martel International. D€ lién hé v4i Steve ban
hay vao dia chi www.linkedin.com/in/sfpanyko/.

(*) B6-la dugc tinh bang ty

1. ROI: Return on investment - Lgi titc dau tw

1. Chief executive officer

2. Virginia Woolf (1882 - 1941) la mot tiéu thuyét gia va mot nha van tiéu
luan nguwoi Anh dugc coi la mot trong nhitng nhan vat van hoc hién dai ling
danh nhat thé ki XX.

. Tén goi tat cia Coca - cola.

. PAR: Problem - Action - Result

. Flat organization.

. Fedex: Tap doan chuyén phat nhanh hang dau thé gigi

. Return on investment

. Céc phat thanh vién noi tiéng ¢ My

. Céc phat thanh vién noi tiéng ¢ My

. Céc phat thanh vién noi tiéng ¢ My

. Céc phat thanh vién noi tiéng ¢ My

. Mot thwvong nhan ngudi Texas, chay dua vao Nha Trang cac nam 1992 va
1996.

1. John River: Danh hai ndi tiéng nguoi My

2. Elizabeth Dole: Nha chinh tri nguwdi My, titng phuc vu cho chinh quyén
tong thong Ronald Reagan va Geogre Bush.

N Y U WON R, W

3. Ca si nhac dance néi tiéng ngudi Australia

4. Palm Springs: Mt thanh pho tén sa mac thudc hat Riverside, bang
California

1. Eleanor Roosevelt: Bé nhat phu nhan cia Tong thong Franklin
D.Roosevelt.

2. Rehabilitation Act

(1) Cubn sach nay da dugc Thai Ha Books xuat ban.

(1) Monopoly con goi la Co Ty Phu, la mot loai tro choi do Parker Bros -
mot nhan hiéu cta cong ty do choi Hasbro san xuat. Ngudi choi dau vai
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nhau dé gianh tai san thong qua nhitng hoat dong kinh té dwgc cach diéu
trong d6 cé mua ban, cho thué va trao doi tai san bang cach st dung tién,
trong khi nhitng ngwoi choi lan lwot di chuyén xung quanh ban c& theo moi
lan gieo xtc xac.

(2) IRAs: Tai khoan tiét kiém ca nhan dung cho hwu tri, phtt hgp vdi thué
thu nhap ca nhan. Keogh: Tai khoan huu tri cho cac chu doanh nghiép tw
lam chd, cho cac c6 déng va nhan vién trong cong ty.

(3) Employee savings plan: Mot tai khoan dau tw chung duwgc cung cap béi
ngudi st dung lao dong cho phép nhan vién danh m6t phan lwong truée
thué caa ho dé tiét kiém huru tri.

(4) La co hoi dugc choi lai mot cd danh khong bi phat. Thuong thuwong no
dugc tinh @ cu phat bong trén bé phat 1 hay 10. Hinh thtc danh mulligan
nam ngoai luat gon va chi xdy ra & nhitng cudc choi khong chinh thitc.

(1) RBC (The Royal Bank of Canada - Ngan hang quoc gia Canada) Dain
Rauscher khong cung cap cac khoan thué va tw van phap luat. Moi quyét
dinh lién quan dén van dé thué hay phap luat ctia cac khoan dau tw ctia ban
nén dugc thao ludn véi nha tw van thué va phap luat riéng.

(*) Chu y: S6 phan tram ¢ moi c6t khong dwoc la 100%. Vi nguon tai chinh
ctia moi nguwoi khac nhau nén ban c6 thé thém vao hodc bét di cac khoan
chi tiéu. Tuy nhién, ngdn quy cta ban phai la tong 100% thu nhap.

(1) Ted Turner tén day da la Robert Edward Turner III, sinh ngay
19/11/1938 tai Cincinnati, Ohio, My. Ong la ngudi sang 1ap ra kénh truyén
hinh CNN (Cable News Network) - mang truyén hinh cap dau tién & My
thwe hién phat song 24 gid sudt 7 ngay trong tuan.

(1). Lassi: Loai do uéng dugc ché bién tir sita chua va sita.

(1). Martin Luther King. Jr (15/1/1929 — 4/4/1968) la nha hoat dong dan
quyén My g6c Phi va 1a ngudi doat gidi Nobel Hoa Binh nim 1964. Ong 1a
mot trong nhitng nha lanh dao cé anh hwéng 16n nhat trong lich st Hoa Ky
cling nhuw lich st dwong dai cua phong trao bat bao dong.

(2). Henry Wadsworth Longfellow (1807 — 1882): La nha tho nguoi My, tac
gia ctia nhiéu tap tho noi tiéng: The Song of Hiawatha (Bai ca vé
Hiawatha), A Psalm of Life (Ban thanh ca cta cudc doi), Excelsior...
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(3). Theodore Roosevelt (1858 — 1919): Tong thong thit 26 cua Hoa Ky.
(4). Michael Jordan (1963): La cau tht bong r6 nha nghé ndi tiéng thé gidi
ctia My da giai nghé. Anh dugc coi la mét trong nhitng cau tha béng r6 vi
dai nhat moi thoi dai, va la ngwoi da pho bién mén bong ré6 cia NBA
(National Basketball Association - Lién doan béng r6 quéc gia Mi) ra toan
thé gi6i trong thap nién 1980, 1990.

(5). Mahatma Gandhi (1869 — 1948) 1a anh huing dan tdc An D6 da chi dao
cudc khang chién chéng ché do thuc dan cia Bé quoc Anh va gianh doc 1ap
cho An Do véi su ung ho nhiét liét ctia hang triéu ngwoi dan. Trong sudt
cudc doi, ong phan doi tat ca cac hinh thitc khiing b6 bao lyc va thay vao
do, chi 4p dung nhitng tiéu chuan dao ditc tdi cao.

(6). Jack Welch la ciyu Chu tich kiém Téng giam doc tap doan General
Electric. Ong c6 cong 16n trong viéc phat trién GE. Tap chi Fortune ting
cho 6ng danh hiéu “CEO tao ra gia tri cao nhat thé gigi”. .sup .sup

(7). Edgar Allan Poe (1809 — 1849) la nha van, nha viét kich, nha phé binh,
nha tho My. Poe la 6ng t6 ctia thé loai truyén trinh tham va hinh s, c6 anh
hwéng tGi Arthur Conan Doyle (tac gia loat truyén vé Sherlock Homes).
(8). Aristotle (384 — 322 TCN) la nha triét hoc, nha gido duc va nha khoa
hoc Hy Lap c6 dai.

(9). Arthashastra la tdc pham ctia m6t quan chitc cao cdp va nha hién triét
trong trieu Chandragupta, virong triéu Maurya, thé ki 4 TCN, Kautilya,
tiéng Viét la “Luan vé bon phan” (mot so6 tac gia nwdc ngoai dich la “Khoa
hoc chinh tri”).

(10). Shakespeare (26/4/1564 — 23/4/1616) la nha tho va nha soan kich
ngudi Anh litng danh thé gidi. Ong viét khoang 38 vé kich va nhiéu loai tho
khac, dac biét 1a tho sonnet.

(11). Ronald Reagan (1911 — 2004) 1a tong thong thit 40 cia Hoa Ky

(12). Wal-Mart: “Dé ché” ban 1é c6 doanh thu 16n nhat thé gi6i, do Sam
Walton thanh 1ap nam 1962.

(13). Costco: Tap doan ban 1é ding th 5 ¢ My. Luc méi hinh thanh,
Costco chi la ctta hang nhé 1é & Seatt le vao nam 1983, dén nay da c6 457
ctra hang, hau hét tap trung & My, ngoai ra con c6 & Canada, Anh, Han
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Quoc, Pai Loan, Nhat Ban. Costco dang trd thanh doi tht canh tranh dang
lvu y cua “dai gia” Walmart.

(14). Starbucks: Thuwong hiéu ca phé noi tiéng trén toan thé gidi, co tru sé &
Seatt le, Washington, Hoa Ky..

(15). Apple: Tap doan cong nghé may tinh cia My c6 tru s@ chinh dat tai
Silicon Valley, San Francisco, bang California.

(16). Amazon.com: Cong ty thwong mai dién tit da quoc gia c6 tru sé tai
thanh pho Seatt le, bang Washington, Hoa. Pay la nha ban 1é tric tuyén 16n
nhat Hoa Ky.

(17). Arnold Palmer: Cau tha choi gon chuyén nghiép nguwoi My, duge xem
la tay gon vi dai nhat trong lich sit cia mon thé thao gon chuyén nghiép/nha
nghe.

(18). Ralph Waldo Emerson (1803 — 1882): La nha viét tiéu luan, nha tho,
triét gia nguwoi My, va cling la ngwoi di dau trong phong trao tu lyc canh
sinh va triét ly siéu viét (tiéng Anh la transcendentalism).

(1). Malcolm Gladwell: Tac gia cuon sach “Nhitng ké xuat ching”.

(2). Johannes Gutenberg (1390-1468) la cong nhan va nha phat minh nguoi
Ditc. Ong da phat minh ra phwong phap in ddu vao nhitng ndm 1450.

(3). John Chambers: Gidm doc diéu hanh ctia Cisco Systems. Trén 10 nam
gan bo, Chambers da dwa cong ty tir cdp hang trung thanh céng ty hang dau
trén thé gidi. Do do6, ong dwgc ménh danh la “Giam doc diéu hanh cua
twong lai”.

(4). John Chambers: Gidm doc diéu hanh ctia Cisco Systems. Trén 10 nam
gan bd, Chambers da dwa cong ty tir cdp hang trung thanh céng ty hang dau
trén thé gidi. Do do, ong dwgc ménh danh la “Giam doc diéu hanh cua
twong lai”.

(5). Numbers USA: T6 chi¢c phi lgi nhuan caa nhitng nguwdi khong phan
biét dang phai chinh tri, hoat dong no Iyc dé 6n dinh dan s6 nuwéc My.

(6). Medicare va Medica: Churong trinh cham séc sttc khoe do chinh phu
My tai trg.

(7). Nguyén goc la “buy-cott ”. Trwdc do, tac gia st dung tit “boy-cott ” (co6
nghia la “tdy chay”) dé thé hién phan tng khong dong tinh cua khach hang.
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Khi quan diém thay do6i, khach hang “chudc 16i” bang cach quay trd lai st
dung san pham cua Whole Foods, tac gia str dung 16i choi chi? “buy-cott ”,
dé chuyén tai dwoc 16i choi chir cta tac gia, ngudi dich da st dung tiw “mua

chay”.

(8). Daniel Pink: Hoc gid ngudi My, tac gia cuon “Moat tu duy hoan toan

md&i — Ban cau nao phai sé thong tri twong lai”. .sup

(1). Birmingham: Thanh phé mién Bac Alabama va ciing la thanh pho 16n

nhat tiéu bang Alabama v@i s6 dan hon 240.000 nguoi

Context dependent behavior

Driving While Distracted

Asperger syndrome

Executive skills

Neuroscientists

Jekyll and Hyde Behaviors

Lost and Found

White matter

Gray matter

A quadrillion= 1,000,000,000,000,000 (1015)
Functional magnetic resonance imaging
Amygdala

Insula

The fight-or-flight response

Plasticity of brain

Hot and cool cognition
Neurotransmitter

Limbic systerm

Attention-deficit/hyperactivity disorder (ADHD)

Positive psychology
Premark Principle
Grandma’s Law

1. M6t san pham hodc dich vu d6i méi duwgc goi tat la mot doi mai.
2. VP: Pho chu tich. Mgr: Nha quan ly. Proj: Dy an.
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Van dé nan gidi la van dé co6 tinh chat kho khan dai dang, kho xt ly va kiém
soat t&i mirc khong thé gidi quyét dugc.

6-Sigma (Six Sigma) la mot hé phwong phap cai tién quy trinh dwa trén
thong ké nham giam thiéu ty 1€ sai s6t hay khuyét tat dén mirc 3,4 16i trén
moi triéu kha nang gay 16i bang cach xac dinh va loai trit cac ngu6n tao nén
dao dong (bat 6n) trong cac quy trinh kinh doanh.

Hoc thuyét Deming: Hoc thuyét vé quan ly chat lwvgng, do William Edwards
Deming — nha thong ké ndi tiéng nguwdi My — dwa ra. Deming chu trivong
theo doi chat ché moi qua trinh san xudt bang cong cu thong ké. Vong tron
Quan ly chat lvgng ctia Deming gom bon yéu t6: 1ap ké hoach, thuc hién ké
hoach, kiém tra va khac phuc sai 16i.

DPay la thuat nglt do Richard Buchanan dwa ra, chi nén van hoa thiét ké cii.
Cudn sach WorldChanging: A User’s Guide for the 21st Century (Lam thay
doi thé gigi: Kim chi nam cho thé ky XXI) cta cay bit My Alex Steffen
gidi thiéu nhitng sdn pham, xu huwéng, cong trinh kién tric va dich vu mang
tinh sang tao, c6 1gi cho Tréi dat.

Tetra Pak la tap doan kinh té chuyén san xuat bao bi bang gidy carton do ty
phi Ruben Rausing (Thuy Dién) sang lap. Bao bi Tetra Pak dwgc lam bang
gidy carton, c6 thé tai ché.

Truwong phai Bauhaus do nha thiét ké Walter Gropius khéi xwéng nam 1919,
bat nguon tr thanh phd Weimar, mién Bong nuwdc Pirc, nham tén vinh tinh
thyc dung va don gian.

Day s6 Fibonacci: Day s6 néi tiéng do nha toan hoc ngudi Y Leonardo
Fibonacci (1175-1250) tim ra, duwgc bién hoa vo tan.

Ot6 lai 1a loai hinh phuong tién ghép, st dung tir hai ngudn nhién liéu tré
1én cho dong co, thuwdng nhién liéu chinh van la xang va nguon nhiéu liéu
tht hai 1a dién.

Khoa dinh Velcro: Loai khoa quan 4o c6 hai dai, mot dai nham, mot dai
tron, khi kéo sé dinh chat lai v&i nhau.

FTSE 100: Chi s6 c06 phiéu cua 100 cong ty c6 gia tri von hoa 16n nhat dugc
niém yét trén San Giao dich Chitng khoan London (LSE), dwgc bat dau ti
ngay 3/1/1984, v6i diém san la 1.000).
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1. Lean va 6 Sigma: Bién phap cai tién hoat dong ctia doanh nghiép bang
cach loai bé lang phi mot cach hé thong dwa vao no lwc hgp tac theo nhém.
2. Hé thong san xudt tinh gon (lean): Phuwong phép cai tién c6 hé thong, lién
tuc va tap trung vao viéc tao thém gia tri cho khach hang cung ltc véi viec
loai bé cac lang phi (wastes) trong qua trinh san xuat/cung cap dich vu.

1. Godfather: mdt tic pham rat néi tiéng ctia nha vin Y Mario Puzo.

1. CPA: certified public accountant.

1. Luc can: bao gébm mat, tai, mdi, lvGi, than, y

2. Hién gia: Chi Hién gida Minh Triét, ngudi dang thwe hanh va tng dung
phwong phap Thién Minh Triét ( Phat trién Lyc Nhiém Mau va Sy Thong
Minh Sau tham bén trong ).

3. Phat Tam Danh: Tén dung dé kich hoat sy Thong Minh Sau Tham ma tac
gia da an chitng cho ngudi hoc va thye hanh cac Phwong phap Duy Tué.

1. Garrison Keillor (7/8/1942): 1a nha van cham biém, nha tho trao phtng,
nha soan kich nguoi My.

1. S&P 500: C6 phiéu trung binh ctia 500 céng ty thudc Standard & Poor.
1. Chi s6 Dow Jones: Chi s6 trung binh cong nghiép Dow Jones, 1a mot
trong vai chi s6 thi trudng chitng khoan, do Charles Dow tao ra. Ong 1a chu
bao The Wall Street Journal va dong sang 1ap vién ctia cong ty Dow Jones
& Company vao thé ky XIX.

1. Chuoi ctra hang quan 4o danh cho phu nir.

1. La v@ kich mang tén Waiting for Godot cuia nha van dugc giai Nobel Van
hoc Samuel Beckett. Pay la tdc pham no6i vé hai nguwdi dan 6ng ca doi chi
biét chd dgi mot nhan vat khong quen biét tén la “Godot”.

1. Bono: Nghé danh cua hoc si, ca si, doanh nhan va nha hoat dong xa hoi
nguoi Ireland, Paul David Hewson.

2. WWF (World Wildlife Fund): Quy bao vé doi song thién nhién thé gidi.
3. The Body Shop: Nha sadn xuéat va ban 1é toan cau cac san pham mi pham
c6 nguodn goc va cam hing tir thién nhién.

4. Joe Boxen: Hang do 16t ctia Mi.

1. La chat dan truyén than kinh, c6 tac dung giam dau.
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1. La khoa hoc &ng dung lién quan t&i viéc té chitc va sap xép moi thi sao
cho con ngudi c6 thé st dung ching dé dang va an toan.

1. Chuyeén gia marketing va thuong hiéu.

4. Rainmaker (Nguwoi tao mwa): ngay nay khai niém nay duwgc st dung dé
chi nguwdi ban hang xuat sac — ngwdi mang thu nhap vé cho t6 chire, du dé
la t6 chitc 1gi nhuan hay phi lgi nhuan.

1. Chamanisme: mot loai hinh ton gido cho rang mot ngwdi nao dé, do bam
sinh hay sau mét thay doi can ban vé co thé hodc tam ly, tinh than, c6 kha
nang giao tiép vdi cac siéu linh, cac vong hon bang cach hon thoat khéi xac,
hodc than thanh, ma quy nhap vao minh, dé cau xin v§i siéu linh mot diéu
gl.

2. Chit cai dau cuia cac tit Meaning — y nghia; Moat — hao; Management —
quan ly; Margin of safety — bién an toan.

3. Sticker price: 1a gia ban 1é san pham ma nha san xuat dé nghi, thong
thudng gia nay co thé thwong lvong dugc.

Viét tat cua cac ti tiéng Anh: Energy: nang lwgng, Energize: kich thich,
Edge: sac sdo, Execute: thic hién, Passion: dam mé.

DPao luat Sarbanes-Oxley, con dugc biét vdi tén Pao luat Sarbox la mot
trong nhitng luat can ban cta nghé ké toan, kiém toan, dwgc ban hanh tai
Hoa Ky nam 2002. Muc tiéu chinh ctua Pao luat nay bao veé 1gi ich cua cac
nha dau tw vao cac cong ty dai ching bang cach budc cac cong ty nay phai
cai thien sy dam bao va do chinh xac cta cac bao cao, cac thong tin tai
chinh cong khai.

1.Ma Hitu Hitu: nghé sy cello, nhac sy ndi tiéng nguwoi Phap goc Hoa.

(2) Ap lyc dong cap: Khai niém mo ta sy thay déi ctia mot cd nhan hay bi
thoi thic thay doi ve thai do, hanh vi dao ditc do chiu stc ép tryc tiép cta
nhitng nguoi trong cung nhom.

(6) Gung Ho: Bat nguon twr tiéng Trung, Gung titc la Cong - lam viéc, va
Ho tiec 1a Hgp - hoa hop, hop tac; Gung Ho nghia la hgp tac dé lam viéc
chung v&i nhau. Ngay nay, n6 c6 nghia la mot thai do hang say, tan tam tan
lwe d6i véi mot van dé nao do.
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(1) SAT: Ky thi kiém tra nang lyc (tng vién xin hoc dai hoc. SAT trén 1.000
diém dua diéu kién hoc tai My.

(5) The Dogs of the Dow: 1a chién lwgc khuyén cac nha dau tw hang nam
mua 10 loai c6 phiéu trong s6 30 Co6 phiéu Cong nghiép Binh quan Dow
Jones c6 so chia lgi titc cao nhat.

3. Kaizen: dugc ghép tir hai tr tiéng Nhat: Kai — “Thay doi” va Zen — “T6t
hon”, nghia la “Thay doi dé t6t hon” hodc “Cai tién lién tuc”. D€ tim hiéu
thém vé phurong phap nay, mdi doc cuén Kaizen — Thiét 1ap Hé théng Cai
tién Lién tuc thong qua Thyc hién Dé xuat ctia Ngudoi lao dong do Alpha
Books xudt ban.

(4) Jan Carlzon, thanh vién ban diéu hanh Hang hang khong Scandinavian,
da viét cuon sach Moment of Truth (Khodnh khac ctda sy that), va cum tw
nay da tré nén pho bién trong dich vu khach hang — n6 1a phuong tién dé
dinh nghia khoanh khac ma khach hang danh gia sdn pham hay dich vu va
tuyén bo két luan “cai nay t6t” hoac “to6i khong thich cai nay”.

1. Hiéu trng Pygmalion hay con goi la Self-fulfilling prophecy (10i tién
doan ty tr@ thanh hién thyc) dwge xem nhw mot bi quyét quan trong trong
quan ly nhan sy. Néu mot nguwdi (hodc chinh ta) nghi ta thdng minh hay ngu
dot hay sao do, ho sé doi xir vdi ta theo cach ma ho nghi. Néu ta dugc doi
x nhv thé ta thong minh hay ngu dot hay sao do, ta sé hanh xit va tham chi
trd thanh nhw thé. Do vay, nhitng “tién cdm” ban dau cta ngwoi do vé ta da
trd thanh hién thuc! Tom lai, mot khi y niém da hinh thanh, tham chi ngay
ca khi n6 khong ding véi thue té, ching ta van c6 khuynh hiéng hanh xt
theo do. Va ky diéu thay, két qua sé xdy ra dang theo ky vong do, nhu thé
co phép la!.

2. Ngu y dén tiéu thuyét Strange Case of Dr. Jekyll and Mr. Hyde ctia
Robert Louis Stevenson, ké vé mgt ngudi da nhan cach, thé hién hai tinh
cach hoan toan doi nghich - thién va ac - trong cing mdt con nguoi.

1. JIT (Just-in-time): hé théng hoat dong dam bao mot dong san pham déu
dan di qua hé thong véi lwgng ton kho nhé nhat — nhan don dat hang va
dam béo giao hang ding thoi gian cam két thay vi san xuat hang loat va chd
doi don dat hang.
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2. SO tién ma nguwoi dwge bao hiém san sang tra cho chi phi thudc thang
trong thoi gian tham quan tai nuwdc do.

3. Stretch Goals: la thuat ngtt dugc Jack Welch cua GE dat ra, chi nhitng
muc tiéu dwong nhw khéng thé dat dugc vai cac nguon lyc hién tai. Bang
cach chi ro ra “diéu khong thé dat dwgc”, moi nguwdi bude phai suy nghi
sang tao, c6 gang vt mic thong thuwdng cua ho.

1. Phan héi 360 d6 (360 Degree Feedback) la phwong phap danh gia nhan
vién (thwong & cap quan ly va lanh dao) bang cach thu thap dit liéu vé ho
trong nhitng tinh huoéng lam viéc thyc t€ va vé nhitng pham chat hoat dong
ma ho thé hién thdng qua qua trinh tong hgp théng tin tir nhitng nguoi tiép
xtc véi ca nhan duwgce danh gia (giam doc diéu hanh, quan ly, ngwoi dong
cap, khach hang hay déi tac...), n6i chung la bat cit ai dang tin cay va biét
rd vé cong viéc cua ca nhan dé déu co thé tham gia vao qua trinh danh gia
nay.

1. Time to market: Khodng thoi gian ti lic san pham dugc thai nghén dén
luc dugce tung ra thi truong. TTM ddc biét quan trong trong cac nganh co
san pham 16i m6t nhanh choéng.

1. Niccolo di Bernardo dei Machiavelli 1a nha triét hoc chinh tri, nhac si,
nha tho, nha soan kich. Ong dwgc xem 1a mot trong nhitng nha sang 1ap ctia
nén khoa hoc chinh trj hién dai. S6ng trong thdi Phuc Hung Italia, ong la
nhan vat trung tam ctia bo may chinh tri thoi do. Niccolo Machiavelli la
mot biéu twgng cua nha chinh khach day muwu mé, tha doan, dao dirc gia, vo
luan li, trdo tré va bat nhan ma triét li duy nhat la ctu canh bién minh cho
phuong tién.

Sau Sigma (Six Sigma) la m6t hé phwong phap cai tién quy trinh dya trén
thong ké nham giam thiéu ty 1€ sai s6t hay dén mic 3,4 16i trén moi triéu
kha nadng gay 16i bang cach xac dinh va loai trit cac nguoén tao nén dao dong
(bat 6n) trong cac quy trinh kinh doanh. Trong viéc dinh nghia khuyét tat,
Sau Sigma tap trung vao viéc thiét 1ap sy thong hiéu twong tan cac yéu cau
ctia khach hang va vi thé cé tinh dinh huwéng khach hang rat cao.

1. Hiéu ttng Pygmalion hay con goi la Self-fulfilling prophecy (16i tién
doan ty tr@ thanh hién thyc) dwge xem nhw mot bi quyét quan trong trong
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quan ly nhan sy. Néu mot nguwdi (hoac chinh ta) nghi ta théng minh hay ngu
dé6t hay sao do, ho sé doi xtr vdi ta theo cach ma ho nghi. Néu ta dugc doi
x nhw thé ta thong minh hay ngu dét hay sao do, ta sé hanh xt va tham chi
trd thanh nhu thé. Do vay, nhitng “tién cdm” ban dau cia ngwoi dé veé ta da
trd thanh hién thyc! Tém lai, mot khi y niém da hinh thanh, tham chi ngay
ca khi n6 khong ding vai thyc té, chiing ta van c¢6 khuynh hwéng hanh xi
theo d6. Va ky diéu thay, két qua sé xdy ra ding theo ky vong do, nhu thé
co phép la!.

2. Ngu y dén tiéu thuyét Strange Case of Dr. Jekyll and Mr. Hyde ctia
Robert Louis Stevenson, ké vé mdt nguwdi da nhan cach, thé hién hai tinh
cach hoan toan doi nghich - thién va ac - trong ciing mdt con nguai.

1. JIT (Just-in-time): hé thong hoat dong dam bao mdt dong san pham déu
dan di qua hé théng véi lwgng ton kho nhé nhat — nhan don dat hang va
dam béo giao hang ding thoi gian cam két thay vi san xuat hang loat va chd
doi don dat hang.

2. SO tién ma nguoi dugc bao hiém san sang tra cho chi phi thuoc thang
trong thoi gian tham quan tai nuwdc do.

3. Stretch Goals: la thuat ngt dvgc Jack Welch cua GE dat ra, chi nhitng
muc tiéu dwong nhw khong thé dat duwgc véi cac nguon lyc hién tai. Bang
cach chi r6 ra “diéu khong thé dat dugc”, moi nguwdi budc phai suy nghi
sang tao, c6 gang vugt mirc thong thwong cua ho.

1. Phén hoi 360 do (360 Degree Feedback) la phwong phap danh gia nhan
vién (thwong & cdp quan ly va lanh dao) bang cach thu thap dit liéu vé ho
trong nhitng tinh huéng lam viéc thyc t€ va vé nhitng pham chat hoat dong
ma ho thé hién thong qua qua trinh tong hgp théng tin tir nhitng ngudi tiép
xtc v&i ca nhan dugce danh gia (giam doc diéu hanh, quan ly, nguwoi dong
cap, khach hang hay doi tac...), n6i chung la bat ¢t ai dang tin cay va biét
rd vé cong viéc cia ca nhan dé déu co thé tham gia vao qua trinh danh gia
nay.

1. Time to market: Khodng thoi gian tr lic sdn pham dwgc thai nghén dén
luc dugc tung ra thi truong. TTM ddc biét quan trong trong cac nganh co
san pham 16i m6t nhanh chong.
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1. Niccolo di Bernardo dei Machiavelli la nha triét hoc chinh tri, nhac si,
nha tho, nha soan kich. Ong dwgc xem 1a mdt trong nhitng nha sang 1ap cta
nén khoa hoc chinh tri hién dai. Song trong thdi Phuc Hung Italia, 6ng la
nhan vat trung tam ctia bo may chinh tri thoi do. Niccolo Machiavelli la
mat biéu twgng cua nha chinh khach day muwu mé, tha doan, dao dire gia, vo
luan i, trdo trd va bat nhan ma triét 1i duy nhat la ctu canh bién minh cho
phuong tién.

Sau Sigma (Six Sigma) la m6t hé phwong phép cai tién quy trinh dya trén
thong ké nham giam thiéu ty 1€ sai s6t hay dén mic 3,4 16i trén moi triéu
kha nang gay 16i bang cach xac dinh va loai trit cac nguon tao nén dao dong
(bat 6n) trong cac quy trinh kinh doanh. Trong viéc dinh nghia khuyét tat,
Sau Sigma tap trung vao viéc thiét 1ap sy thong hiéu twong tan cac yéu cau
cta khach hang va vi thé cé tinh dinh hwéng khach hang rét cao.

1. Plugin (plug-in): 1a mot bo phan mém ho trg thém nhirng tinh nang cu thé
cho m6t phan mém ng dung 16n hon. Néu dugce ho trg, plug-in cho phép
tuy bién cac chitc nang ctia mot ng dung. Vi duy, plug-in thuwong duwoc st
dung trong cac trinh duyét web dé chai video, quét virus, va hién thi cac
loai tap tin méi. Vi du hai plug-in dugc biét dén rong rai bao gom Adobe
Flash Player va QuickTime. Add-on thvong dugce coi la thuat ngit chung
dung cho cac snap-in, plug-in, cdc phan m@& réng va cac chu deé.

1. News Feed la mot dinh dang dit liéu dwgc st dung dé cung cdp cho nguoi
stt dung Facebook vGi ndi dung cap nhat thwong xuyén. N6i dung cung cap
thong tin phan phoi mot nguon cap dir liéu web, qua dé cho phép ngudi
dung dang ky vao no.

1. Trending: thuat ngit duwgc dung trén Twitter, chi viéc lan truyén mot diéu
hodc sy viéc cé gan hashtag (ND)

2. Hashtag: thuat ngi* dugc dung trén Twitter, chi tir duwgc nhiéu ngwoi st
dung nhac dén, thwong dat sau dau “ (ND)" id=""

1. Retweet: dang lai nguyén van dong tweet do trén tai khoan Twitter cta
minh (ND).

1. Tweet: dong cap nhat trang thai trén Twitter.com, gi6di han do dai 140 ky
.
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Moén do choi trong giong mét ong 1o xo c6 hai dau, nho nguyén ly vat ly né
c6 thé tw dong thuc hién cac bwdc nhdy lién tiép qua bac thang: khi giit mot
dau va dat dau con lai xudng bac thang thap hon, thi dau trén sé ty dong
“nhdy” xudng va thu lai thanh hinh khéi 10 xo ban dau, trudc khi “nhay”
xuong bac thang tiép theo (chu thich ngwoi dich)

T “Nguyét” va “Nhac” trong tiéng Trung phat am gidong nhau.

Céach goi khac cua ni co.

Tang da.

Theo quan ly hanh chinh thdi phong kién, mwoi ho duwgc goi la mot giap,
moi giap chon ra mét ngudi ditng dau quan viéc goi la “giap truedng”.

Céach hanh van thoi xua.

Chi nhitng ké “yéu rau xanh”, chuyén ham hiép bitc hai phu ni.

Vat dung dung dé chai rang ctia ngwoi xua, cé can bang go, phan dau cé
gan nhitng sgi long mém.

Trong tiéng Trung, ba tit &4 kai chi: Chai rang, FF4R kai shi: Bit dau va
FF5 kai chi: M6 rang, doc gan giéng nhau.

Trong tiéng Trung, tir “Co 1én” dich theo nghia den la “thém dau”.

Con c6 tén goi khac la kinh thu bi, kim tién tung, cé cong hiéu diét trung, tri
ngua.

Mot hién twgng mat tri nhé bat thwong mang tinh lwa chon, goi tat la chitng
lang quén tam ly, ngwdi bénh do chiu chan dong qua 16n bai sy kién nao do
ma tam thoi khong dam nhé lai mot phan hodc toan bd sy viéc da xdy ra.
Thuat ngit mo6 ta mot trang thai tam ly trong d6 ngwdi bi bat coc 1au ngay
chuyén ttr sg hai va cam ghét sang thong cam va quy mén chinh ké bat coc
minh. Nguon géc cda thudt ngit nay la ti* mot vu an xay ra nam 1973 tai
Stockholm, Thuy Dién.

Tiéng Anh nghia la: Treong hop.

T6 chite tin dung thdi xa xwa, bat dau xuat hién vao thoi nha Minh, cé chitc
nang giong nhw ngan hang ngay nay.

Nguoi phu ni? trung nién lam cong viéc nang nhoc, trong treong hgp nay la
ngwoi kiém tra trinh tiét ctia cac ¢6 nwong, nham phuc vu viéc pha an.
Trong tiéng Trung, chit “V06” va chit “V6” doc gan giong nhau.

https://thuviensach.vn



Pao bao: Ao khoac dai chdm gét ma dao si thuong mic.

Tiéng Anh cé nghia la tredng hop, vu viéc.

Ho Tran trong tiéng Trung phién am la Chén, ho Trinh phién am la Chéng.
Tiéng Anh nghia la: Sang tao.

Than trom.

Tiéng Anh nghia la 16i.

Tiéng Anh nghia la: Lanh dam, lanh lung, diém tinh.

[#(Hai): Hey va = (Hai) Hai: Hai tit ndy phat &m gan giong nhau.

Chi nhitng li 1& ding dan xwa nay, khong c6 gi dé ban cai, nghi ngo.

Hién twgng hoi quang phan chiéu hay con goi 1a hién twgng birng tinh truéc
khi chét. Nhitng nguwoi bénh ndng 1au ngay, co thé suy yéu dot nhién tinh
tao, khée manh trong mot thoi gian ngan, do chinh la ddu hiéu cta hién
t'ong nay.

O day tac gia mudn choi chif, trong tiéng Trung, khé va ding cling mot ti,
phat am la 'Ku'

Nhan yéu: Tiéng Thai goi la grateai, tiéng Anh goi la shemale, tir hién dai
dung dé chi nhitng nguwdi nam gia nit, nit gia nam, ngwdi gidi tinh khong
binh thuwong.

Chi hanh dong, viéc lam cua mot ngwdi la do hoan canh bat budc, chi
khong phai xuat phat tir nguyén vong ctia ban than nguwai do.

Cau nay xuat phat ti* mot dién c6 thoi Tan Trung Tong. Trong than trong
triéu la Vwong Bo6n khdi binh lam loan, anh ho Vwong Pon la Veong Pao
cung ca gia toc bi lién luy, ¢ ngoai cung cho dgi. Vuwong Pao xin Chu Ba
Nhéan noi gitp tredc mat Hoang dé, B4 Nhan khong dé y, nhung cling dang
sO xin xa t0i cho Vwong Pao. Vuong Dao ghi han trong long. Sau nay
Vuong Bon lén nam quyén, héi Vuwong Pao c6 mudn giét B4 Nhan khong,
Vuong Pao im lang, thé 1a Ba Nhan bi giét. Sau d6 Vuwong Pao tim thiy tau
chuvong ctia B4 Nhan, mdi birng tinh hiéu ra va thét 1én: “Ta khong giét Ba
Nhan, B4 Nhan lai vi ta ma chét. Trong tam t6i, chi c6 bang hitu tot nay.”
Am Han Viét “nhan gia” nghia 1a “ngudi ta”.

Tén tiéng Anh cua loai bénh nay la Change Blindness.

Trong y hoc, bénh nay dugc goi la Claustrophobia.
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Vé mat dao nghia khong cho phép tir chaéi.

Cong nhan thu cong.

Tiét thdo: chi khi cwong tryc va trong sach.

Tré hu.

Tong so6 chit trong ban thao goc.

1 Cht can c¢6: Cau than chi ma Puong Tang doc 1én moi khi can khong ché
Ton Ngo Khong.

1. Mot kiéu choi chit, 1ay chit Han dong am phién am cho Intel nhung vGi
nghia xau hon (Ung v6 moi).
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