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LOI GIOI THIEU

Trong mdt 16p hoc bo tic danh cho cac téng giam doc (CEO: chief executive officer) twong lai
gan day do Vién Nghién ctru Kinh té Phat trién thudc Pai hoc Kinh té thanh phé H6 Chi Minh to chuec,
nhiéu ban d3 hoi to1: tai sao noi sy khac biét can ban gitra quang cao va PR 1a quang cdo thi ton kém
con PR thi khong t6n kém?

That ra, ciu tra 11 thiu d4o cho van dé nay khong that dé dang, nhét 1a trong pham vi mét 16p hoc.
N6 can ca mdt cudn sach. Chinh vi vay, ching t6i dd nay y dinh xin ban quyén ctia Nha xuit ban
HarperCollins va tic gia ctia cudn sach nay, The Fall of Advertising and The Rise or PR, dé dich va
xut ban béng tiéng Viét tai Viét Nam

Tam quan trong ciia PR (pulic relations hay quan hé céng ching) dang thay doi. Trong cubn sach
ndi tiéng thudc loai sach ban chay nhat & My nim 2004 — “Quéng céo thoai vi, PR 1én ngoi” (The Fall
of Advertising and The Rise or PR), Gido su Al Rles va Laura Ries — hai nha chién lugc ndi tiéng vé
tiép thi ctia My va ciing 13 hai cha con — cho rang “quan hé cong ching dang tré nén mot phwong phap
hiéu qua hiéu nhat dé xay dung mot thuong hiéu. Nhitng thwong hiéu ndi tiéng hién nay nhu The Body
Shop, PlayStation, Harry Potter st dung chi phi quang cao rat it. Cac nha kinh doanh dang biét cach
str dung PR d¢ 161 kéo sy chi ¥ ctia cong ching va bao chi. Tai Viét Nam, phim Nhirng c6 gai chan
dai dat thanh cong tai chinh 13 nhd biét cach PR. (Cong ty dau tu thuc hién phim nay von 1a mot cong
ty PR — Cong ty Thién Ngan hay Galaxy)

TAI SAO PR QUAN TRONG POI VOI CONG TY CUA BAN?

Theo dinh nghia cua PR News thi: “PR la mdt chirc nang quan ly nhim danh gia thai d6 ctia cong
ching, xac dinh cac duong 16i va quy trinh ctia mot ca nhin hay to chirc ddi véi loi ich cong dong, va
hoach dinh cling nhu thuc hién chuong trinh hanh dong vé1 muc dich dat duoc su hiéu biét va chap
nhdn ctia céng chung d6i v6i san pham hay dich vu ctia cong ty.”

Quan h¢ cong ching bao ham ca nhirng viéc nhu quan hé voi cong dbng, quan hé véi nha dau tu,
t6 chirc hop bao, to chirc cac su kién truyén thong, thong tin ndi bo, giai quyet khing hoang. D6 1a mat
cong khai. Ngoai ra con ca nhitng hoat dong khong cong khai nhu: viét sin cac thong cao bao chi, van
dong bao chi dang bao..

Poi khi PR con 1a nhitng nd luc giy anh hudng toi cong ching, dic biét 1 trong van dong chinh
tri, ho1 doan va nhirng nhom 1o1 ich khac nhau. D61 khi, PR la quan h¢ cong d6ng. Ban hiy nhin chung
quanh ban: bao nhiéu 13 cong ty va t6 chirc ¢ nhitng sang kién vé quan hé cong dong do mot nhan
vién c6 chirc danh twong ty thuc hién. Nguoi ndy 6 khi 14 giam doc quan hé voi nha dau tu. Nhing
nha dau tu 1a mot tai san cong cong, nhu vy trong truomg hop nay PR 1a thich hop.

Ban nén nhé rang cong chung luén mudn nghe (biét) nhitng chuyén t6t 1anh, do vy mdt nhan vién
PR gioi1 luon biét ké chuyén hay. Cau chuyén hay tin tirc cang hay thi cong vi¢c PR cua ban cang hi¢u
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qua. Di nhién cau chuyén chi nhim vao khach hang dic biét tirc 1a mot thi trudng muc tiéu — c6 thé
hoac khong thé - cong khai rong rai.

TMR LA GI?

PR 14 giao tiép bang nhiéu cach khac nhau dé tiép can thi trrong myc tiéu. Nén chang, thay vi goi
1a quan h¢ cong ching (PR), thi ching ta nén goi 1a “quan he¢ thi trudng myc ti€u” hay “TMR (Target
Market Relations). Ban c6 thé dang giao tiép dé thong tin vé mot san pham moi, hay dua tin vé cong
ty cta ban hay thuc hién mot tuyén bo quan trong (nhu thay d6i ban giam doc). Ban mudn théng tin dén
cong ching, nhung nhirng nguoi ma ban muon thong tin nhat lai chinh la nhtrng khach hang hay nha dau
tu tiém niang. Mot truong hop ngoat 1€ ¢6 thé 1a giao tiép v&i mot nhom ngudi ma ban dang cb ging
gdy anh hudng vi 1gi ich t6t nhit hay thi trudng muc tiéu ctia cong ty. Do 1a truong hop ban van dong
hanh lang v&i chinh phii. Quan hé vdi co quan chinh phi hay co quan céng quyén ciing can chi ¥ trong
ké hoach kinh doanh cua ban.

CONG CHUNG MUC TIEU

X4c dinh rd ai 1a cong ching muc tiéu ctia ban 1a mot nd luc cuc ky quan trong cua cong tac quan
h¢ cong ching. Mudn thuc hién diéu nay, t6t nhat 1a xac dinh thi truong myc tiéu chinh va chia nho ra
thanh nhitng muyc tiéu cuc bd hon. Chon nhitng t& bao va phuong tién truyén thong dai chung dé 1am
cong tdic PR ciing phai dua trén sy xac dinh a1 1a cong ching myc tiéu. Vi du: cong ching cua san
pham giay da méi cuia cong ty ban 1a nhim vao gidi tré thi ban phai chon bao Thanh Nién hay Tudi
Tre

Muc dich cudi cung la dung 101 dé noi vé cong ty, vé san phém, dich vu dbi véi nhitng ai co thé
bo tién dé mua san pham hay dich vu d6. Quan h¢ cong ching chi 14 mot phan cta cong tac ti€p thi,
khi ti€p thi dugc thuc hi¢n boi nhiéu cach khac nhau. Cai thuan 1gi ctia quan hé cong chiing 1a it ton
tién ma hiéu qua cao khi ban mudn xay dung nhiing thi trrong myc ti€u cho tirng san pham hay tirng
dich vu cua cong ty ban.

Ban di ting biét dén loi hai cta quang cdo, nhung PR thi hiy con quia méi mé. Chinh vi vay,
chung t61 mudn dich va gidi thi€u cudn sach nay.

TRAN NGOC CHAU

(Saigon Times Group)
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MO DAU

30 nam yé truéc Al Ries 12 dong tac gia mot loat bai bao dang trong tap chi Advertising Age
dudi nhan dé “Thoi dai cua dinh vi da dén”

Céc bai bao da in khach ngay tirc thi. Chang miy chdc thudt ngit dinh vi (positioning) bién thanh
mot tr nglr thot thugng trong gidi quang céo va ti€p thi.

Né}l ngdy nay ching ta cling viét mot loat bai twong tu nhu vay cho tap chi do, thi dau ,dé cua no s&
phai do1 thanh “Thoi dai cua quan hé cong chung da dén”. Nhin vao dau ching ta cting thay sy chuyén
dich day kich tinh tir ti€p thi dinh hudng quang cao sang tiép thi dinh hudng quan h¢ cong ching.

Ban khong thé tung ra mot thuong hi¢u mo1 bang quang cao boi vi quang cédo khong mang trong no
tinh chit déng tin cdy. N6 chi 13 nhitng tiéng noi tu réu rao cta cong ty dang nong 1ong tim cach dé ban
duoc hang ctia minh.

Ban chi ¢6 thé tung ra duoc nhitng thwong hiéu mgi bang thong tin dai ching (publicity) hodc bang
quan hé cong chung (public relation) — PR). PR gitip ban noi ra cau chuyén ctia minh mot cach gian
tiép thong qua bén thir ba, ma trude hét do 1a phuong tién thong tin dai ching,

PR c6 duoc tinh chat dang tin cdy. Quang céo thi khong. PR dem dén nhitng nhén thtrc tich cuc ma
mot chién dich quang cdo néu dugc to chirc tot c6 thé khai thac déu do.

Mbi khi ¢6 van cho cac khach hang, ching t6i thudng khuyén ho rang bat cir mot chwong trinh tiép
thi m&i ndo cling phai bat dau tir thong tin dai ching va chi sau khi dat duoc muc tiéu ciia PR méi
chuyén sang quang céo. Ddi v6i cac nha quan 1y duge nhdi nhét trong dau van hoa quang cao, thi day
qua 1a mot y twdng cach mang. Con d6i v6i nhitng nguoi khac, thi day chi 13 su phat trién tu nhién ctia
tu duy tiép thi ma thoi.

SU KE TUC CUA PR

Quang céo phai di theo sau PR ca vé phuong dién thoi diém 1an dé tai. Quang cdo 1a sy ké tuc ctia
PR bang phuong tién khac va chi nén dugc bat dau sau khi chuong trinh PR d4 hoan thanh duoc muc
tiéu. Hon thé nita, d& tai ctia chuong tinh quing cdo can phai 1ap lai nhitng nhan thirc d3 duoc hinh
thanh trong dau khach hang tiém ning do chwong trinh PR tao ra.

Ciing khong nén xem nhe giai doan quang cdo cua mdt chuong trinh tiép thi. Chi nén tung ra
chuong trinh quang cdo cho mot thuong hi¢u da noi tieng va boi mdt cong ty co6 kha nang dép tng
duoc yéu cau dai hoi ma mot chién dich quang cao doi hoi.

Nhiing nguoi lam quang cao doi khi ha thap chirc nang PR, coi do la thu yéu, chi co ich khi xay ra
khung hoang hodc chi ¢6 tac dung d¢ quang ba cho chién dich quang cao md1 nhat ma thoi. Do 1a suy
nghi sai 1am.

D6i v6i hau hét cac cong ty ngay nay, PR c6 vai trd rat quan trong, khong thé coi 1a thir yéu so véi
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quang cao dugc. Xét vé nhiéu phuong tién thi vai trd cua chung di dugce ddo nguoc. Bay gid PR ngbdi
vao vi tri ciia nguoi cam lai va sé dan dat, chi duong cho cac chuong trinh tiép thi. Pay 1a 1y do dan
dén tya dé cua cuon sach nay: Quang cdo thodi vi va PR [én ngoi

QUANG CAO PA CHET. PR MUON NAM

Nhung lam sao quang céo co6 thé chét dugc khi n6 c6 quéa nhiéu? Quang cdo c6 mit & khap moi
noi, nhin dau ban cling thay quang c4o.

N6 chang khac gi hdi hoa. Hoi hoa ciing da chét mic du ngay nay c6 nhiéu tranh anh hon so véi
bat ky thoi ky nao trude day.

Khi n61 dén “cai chét” cua hdi hoa, khong phai 1a no61 dén cai chét cua ban than cong viéc vé
tranh, ma 1a no1 dén cai chét ctia chirc nang thé hi¢n thuc tai ctia no.

Thot ky sau phat minh cta Louis — J acques — Mandé Daguerre vé may anh dang 18 nén dat tén 1a
thoi ky “hoi hoa thodi vi va nhiép anh 1én ng61”. Clng vo1 y nghia do, quang cao da mat di chirc nang
1am cong cu xdy dung thwong hiéu va tiép tuc ton tai nhu mot nghé thuat.

Piéu d6 khong co y nghia 1a quang cdo khong con gia tri gi ca. Gia tri ctia nghé thuat 1a do con
mat cua nguoi thudng ngoan xac dinh. Khi mdt nganh chuyén mon tr¢ thanh nghé thuat, né s€ mat di
chirc nang chuyén mén va do do cling danh mat kha nang dugc do luong khach quan cta no.

GIA TRI CUA CAY NEN

Ban s& xac dinh gia tri ciia mot cdy nén bang cach nao? Ban khong thé x4c dinh gia trj cua cdy nén
bang luong 4nh sang nd phat ra, vi nd dd mat di chirc ning 1am phuong tién chiéu sang cho cin phong.
Thoi ky sau phat minh cia Thomas Alva Edison vé bong den dién so1 toc dang 1€ nén dat tén la thoi
ky “cay nén thodi vi va bong dén 1én ng6i”. Tuy vay, moi mot dém trén toan nudc My c6 hang tricu
cay nén dugc thap sang. Lam sao co thé duoc goi 1a mdt bira com t6i 1dng man hoan hao néu nhu trén
ban dn khong thip mot ngon nén lung linh.

Mot cay nén nhu thé duoc ban véi gia 20 hoac 30 do la, dat hon nhiéu so voi gia trj mot cai bong
den. Khac voi bong dén, gia tri cua mot cay nén khong can ctr vao lugng anh sang do no phat ra. Cing
gidng nhu cai 10 sudi, hay chiéc thuyén budm, cay nén di mit di chirc ning sir dung ctia né va bién
thanh mot san pham nghé thut.

Bit cir mot loai hinh nghé thuat nao cling c6 nhirng nguoi bao vé nod cuéng nhiét. Ho s€ ra surc
tranh cai v€ gia tr1 cia mot tdic pham nghé thuat cu thé nao do, boi vi khong c6 mdt phuong phap
khach quan nao dé do luong gia tri cua nd ca.

GIA TRI CUA QUANG CAO

Tuong tu d6i v6i quang cao. Nhitng ngudi tng hd quang cdo ciing s& hing hai bao vé né cho rang
no nang cao tai san thuong hi¢u, xay dung gia tri thwong hi¢u, tao ra su rang budc vé tinh cam voi
khach hang, hodc thoi thiic va dong vién luc lwong ban hang.

O mot mirc do nhat dinh, tit ca diéu néi trén 1a dung, nhung n6 khong thé duoc do ludng mot cach
khach quan, bdi vi quang cdo 1a mot nghé thuat. N6 da mat di chirc ndng 1am phuong tién thong tin
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lién lac.

Gia tri cua quang céo 1a tuy thudc vao con mit cua cac tong giam doc diéu hanh (CEO) hay chip
hanh (COO) hay ciia giam ddc tiép thi. Bang cach nio ma ban c6 thé xéc dinh duoc gia tri cia mot
burc tranh tr1 gid mot tri¢u do-la dugc treo tai phong hop ban giam ddc? Ciing véi logic do, ban co thé
ap dung vao viéc xac dinh gia tri quang cao cua cong ty minh.

Theo ¥ kién cua chung t6i, quang cédo khong ximg dang v4i chi phi bo ra cho né... trir mot trudng
hop ngoai 1€. Mot ngoai 1€ 16n. Do 1a khi quang cdo phuc vu cho muc ti€u chirc niang, 1ic dé quang
cdo co mot gia tr1 thuc. Thé nhung muc ti€u chirc nang la gi?

Muc ti€u ctuia quang cao khong phai ghém Xay dung thuong hi¢u, ma lérdé bao v¢ thuong hi¢u, mot
khi thuong hiéu dé da duoc xay dung bang cac phuong tién khac, trudc hét do 1a quan hé cong chung
hodc su ung hd cta bén thir ba.

Khong nén danh gia thip tim quan trong ctia chirc ning bao vé nay. Hau hét cac cong ty di tiéu ton
nhiéu tién dé xdy dung cho duogc thuong hiéu bang cach quang cdo (ma dang 1& nén dung s tién do
cho PR) va bd ra rat it kinh phi dé bao vé thuong hiéu ctia minh thong qua quang céo, sau khi thuwong
hi¢u do6 da duogc xac lap.

Xay dung thuong hiéu va bao vé thuong hiéu 13 hai chirc ning cht yéu cia mdt chuong trinh tiép
thi. PR xay dung thuong hiéu. Quang cao bao v¢ thuong hi¢u. Oai oam thay, nhirng ngu’m lam quang
cao lai danh qua nhiéu thoi gian va stre Iy cho qua trinh xay dung thuong hi¢u dén ndi khong con kha
ning dé chién dau trong cudc chién tiép thi bao vé thwong hiéu.

GIA TRI CUA SANG TAO

Thé con tinh sang tao thi sao? Do 1a mdt tir ngir thoi thuong di ton tai tir rat 1au trong cong dong
nhitng nguo1 lam quang cdo. Theo dinh nghia thong thudng thi tinh sdng tao 1a su tim kiém cai méi mé
va khac biét. Cai dugc nhan manh ¢ day 1a tinh doc déo,

Thé nhung cai “méi mé va khac biét” khong phai 1 cach thirc ma ban dung dé bao vé thuong hiéu
cta minh. D& bao vé mot thuong hiéu ban can “tai khrfmg dinh” cac gia tri cot yéu cua thuong hi¢u do.
Ban can phai 1am cho quang céo “gdy tiéng doi” véi khiach hang. Ban can lam cho khach hang phai
suy nghi, “Ptng r6i, day chinh 13 cai dic trung cho thuong hiéu do.”

Tinh sang tao 14 cai cudi cung ma thuong hiéu can dén, mot khi nd da di vao 1ong khach hang.
Chinh PR mé1 can dén tinh sang tao.

Chinh PR méi can dén sy m&i mé va khac biét. Chinh PR méi can phai doc dao. Cach t6t nhat dé
xay dung mot thuong hi¢u la tao ra mdt ching loai mo1i, va dé lam duoc diéu d6 doi hoi phai c6 mdt
tu duy sang tao ¢ trinh do cao nhit. Pay 1 ¥ tudng co tinh cach mang bai nd di nguoc lai voi suy nghi
thong thuong hién nay.

CACH TIEP CAN HIEN HANH
Hau hét cac san phém va dich vu duogc tiép thi theo mot chién lugc gém bdn bude nhu sau:

1. Cong ty phét trién ra mot san phim hodc mot dich vy mai.
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2. Cong ty tién hanh nghién ctru san pham hodc dich vu méi d6 nham dam bao 1a nd dua dén cho
khach hang cai ¢6 loi nhat cho ho.

3. Cong ty thué mot dai ly quang cdo dé tung ra thi truong san pham hoic dich vu méi bang mot
chién dich quang céo “bung nd”

4. Sau mot thoi gian, quang cdo s€ tao ra mot thuong hi¢u dﬁy strc manh cho san phrflm hoac dich
vu moi.

Bon budc noi trén sau mot qua trinh da chiém vi tri n6i bat trong cac bién nién sir cua lich sir kinh
doanh: Phat trién (Development), Nghién ctru (Research), Quang cao (Advertising), va Thuong hi¢u
(Branding). V& mit 1y thuyét, quy trinh gdbm bn budc néu trén chang co gi 1a sai, trir chit viét tit dang

budn DRABm.

Vé mit thuc té, & day c6 mot mit xich yéu. Mot khau quan trong 1a 1am thé nao dé dua duogc tén
thuong hi¢u (va do chinh la di€u cot yéu) di vao long khach hang. Ban khong thé xdy dung dugc
thuong hi¢u, néu ban khong gianh dugc chién thang trén mat tran thu phuc nhan tam.

Mt xich yéu ¢ day chinh 14 quang cdo.

Quang c4o di danh mit sitc manh dé dwa mot thwong hidu méi di vao 1ong ngudi. Quang cdo
khong dang tin cay dbi véi khach hang, vi ho ngy cang nghi ngd nhitng 16 mdi chdo ctia nd va hé ¢o
dip 1a ho tim cach bac bo.

CACH TIEP CAN THEO PR

Thuec té cho thiy c6 mdt sé san pham va dich vu da chinh phuc duoc long khéch hang tiém ning va
tr¢ thanh thuong hi¢u 16m.

Vay, ngudi ta da 1lam bang cach nao?
Cau tra 101 1a thong tin dai chiang.

~ Tét ca nhitng thanh cong tiép thi gan dAy la thanh cong ctia PR, chir khong phai ctia quang céo. Co
thé ké ra & day mét vai trudng hop: Starbucks, The Body Shop, Amazon.com, Yahoo!, eBay, Palm,
Google, Linus, PlayStation, Harry Potter, Botox, Red Bull, Microsofl, Inter, va Black Berry.

Nhin ki hon vao lich str ctia hau hét céc tén tudi 16n déu cho ta thiy diéu noi trén 1a dang. Qua
thuc co6 rat nhiéu thuong hiéu nbi tieng da dugc xay dung ( s6 lugng cac truong hop nhu vay 1én dén
mirc dang ngac nhién) ma hau nhu chang can dén quang cao.

Anita Roddick d3 xay dung The Body Shop thanh mdt thuong hiéu ndi tiéng thé gidi ma khong can
dén quang céo. Thay vao d6 ba da di khip thé gi6i tim kiém céc phu gia cho cac loai my phdm lam tir
thién nhién cta minh, cudc hanh trinh ctia ba da tr¢ thanh mot sy kién thong tin dai ching kéo dai
khong ngot.

Cho dén gan day Starbucks van chang tiéu ton bao nhiéu tién cho quang cdo ca. Trong 10 nim dau,
cong ty chi bo ra khong dén 10 tri¢u do-la (tong cong) cho chi phi quang cdo & My, mdt khoan tién rat
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nhé so véi doanh s6 hang nim dat 1,3 ty do-1a ngay nay.

Wal-Mart da tré thanh nha ban 1é 16n nhét thé gioi, v6i doanh s6 gan 200 ty d6-la, nhung chi phi
cho quang cdo rat nho. Sam’s Club, mét nhanh cua Wal- Mart, c6 hé thong cura hanh voi doanh s6
trung binh 56 tri€u do-1a cho moi1 ctra hang ma hau nhu khong phai quang céo.

Trong linh vuc duogc phém, cac thuong hiéu nhu Viagra, Proazac, va Vioxx da trd nén noi tiéng
trén thé gio1 ma hau nhu khong can dén quang céo.

Trong linh vuc dd choi tré em, Beanie Babies, Tickle Me Elmo, Pokémon d3 tré thanh céc thuong
hi¢u rat thanh cong ma hau nhu khong can dén quang cao.

Trong linh vuc k¥ thuit cao, Oracle, Cisco,‘ve‘l SAP da tré: théph cac cong ty vo1 tai san hang ty
do-la (va thuong hi€u tri gid hang ty d6-1a) ma hau nhu khong can dén quang céo.

Chiing ta bat dau ching kién cong trinh nghién ctru chimg minh tinh vu viét ciia PR so v6i quang
cao khi tung ra mot thuong hi¢u. Mot cong trinh nghién ctru gin day d6i voi 91 san pham méi duge
tung ra thi trudng cho thay hau hét cac san pham thanh cong cao déu c6 cac hoat dong lién quan dén
PR nhiéu hon so voi cac san pham it thanh céng. Coéng trinh nghién ctru ndy, do Schneider &
Associates tién hanh phdi hop voéi Trung tim Nghién ctru Thong tin lién lac thuc Truong Dai hoc
Boston va ba Susan Fournier, mot pho gido su vé tiép thi tai Truong Quan tri Harvard, co thé coi 1a
cong trinh nghién ctru dau tién vé dé tai nay.

Trong cong trinh nay c6 doan viét, “Chung t61 nhan ra rang vai tro cia PR, mac du con bi xem
nhe, van cuc ky ¢6 y nghia khi dugc ap dung.”

Bép chap nhiéu thanh cong cua PR, van con c6 nhan thirc trong cac cong ty cho rang tiép thi khong
bao gobm quan h¢ cong chiing!

TIEP TH] CO NGHIA LA QUANG CAO

Nhiéu nha quan 1y cong ty cho rang tiép thi dong nghia vdi quang céo - chir khong phai PR. Cong
thire cii cho rang, “Tiép thi dai tra doi hoi thong tin lién lac dai tra, nghia 1a doi hoi quang cdo dai
tra.” Khi ¢ ai d6 nhic dén chuong trinh tiép thi, suy nghi dau tién s& 1a “Chung ta s& tién hanh quang
cdo ¢ dau va kinh phi danh cho quang céo la bao nhiéu?”

Néu nhu ban buéc chan vao mot hiéu sach, chrfmg han nhu Barnes & Noblem, ban s€ phat hién ra
rang cac sach vé quang cdo dugc xép ¢ ngin sach vai cai tén “Tiép thi & Quang cao”. Thuc ra, &
ngin sach nay chat day nhirng cudn sach vé quang céo. Xét cho cung, chirc ning chu yéu ctia bd phén
tiép thi van dugc hiéu 1a quang cdo.

Ban dung c6 hy vong c6 thé tim thay ngin sach voi cai tén “Ti€p th1 & Quan hé cong chiing” tai
bat ctr hi€u sach nao. Cac sach nd1 vé PR, néu ban tim thay, déu nam chon vui trong dong sach ¢ ngan
“Tiép thi & Quang cao” cung vdi nhirng cudn sach vé quang céo.

Nhu vay, cach nhin ma ban thiy & trong cong ty ciing 1a cich nhin ma ban thiy & hiéu sach gan nha
minh. O hau hét cac cong ty, nguoi ta chi nhan manh quang céao la chinh, con quan hé cong chung, néu
c0, chi 1a phu ma thoi.
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Nhu vy, tiép thi c6 nghia 13 quang cdo va moi nguoi déu biét quang cdo cb nghia 12 gi.
QUANG CAO CO NGHIA LA TON KEM

Biéu ndy dic biét dang khi cong ty du dinh tung ra mot thwong hiéu méi. Quyét dinh “lam/khong
lam” thuong can ctr vao chi phi quang cao khi tung ra thuong hi¢u. Nguoi ta khong thé xem nhe nhitng
quyet dinh nhu vay, vi 6 My mot chién dich quang céo toan qudc du 13 & mirc khiém t6n cho mot san
pham tiéu dung mdi ciing phai t6n khoang 50 triéu d6-1a.

Nhiéu khach hang da néi v6i ching t6i, “Pay 1a mot sang kién hay, nhung ching t6i khong cé du
kha nang tai chinh can thiét dé tung ra mdt thuong hi¢u.” Suy nghi ctia ho bi m¢o mo bdi nhitng cau
chuyén ho doc dugc trén bao chi.

- Pepsi-Cola chi 100 triéu d6-1a dé tung ra Pepsi One.

- Andersen Consulting bo ra 150 triéu do-la cho cai tén mdi, Accenture.

- Bell Atlantic chi 140 triéu d6-1a cho cai tén mdi, Verizon.

- Bell South Mobility chi 100 triéu do-la dé tung ra cai tén moi, Cingular.

Trong x4 hdi qua nhiéu thong tin ctia chiing ta, chi phi dé tung ra mot thwong hiéu méi duoc xem 1a
thudc loai chi phi cao, tra nhur chi phi chinh nha vy, ma ngudi ta muén tranh bang cach tung ra mot
san phim an theo thuong hiéu sin c6 (line extension). D6 1a 1y do vi sao tai nudéc My c6 qua nhiéu
dong san pham an theo va rat it thwong hiéu méi.

Chang han, chin phdn mudi san pham méi tai cac siéu thi 14 nhitng san pham 4n theo chir khong
phai 1a thwong hi¢u méi. Tinh trang twong tu cling dién ra ¢ cac ctra hang dugc pham, bach hoa tong
hop va tat ca cac co sé¢ ban 1¢ khac.

banh dong viéc tung ra thuong hiéu méi voi quang cao 1a mot sai lam nghiém trong vé tiép thi.
Quéng céo thiéu mot yéu to ma mot thurong hiéu méi can dén dé co thé cat canh duoc.

QUANG CAO THIEU PO TIN CAY

Viéc gi ma khach hang phai cha y dén thong di€p noi vé mot thuong hi¢u la hodc d6i v&i ho? Co
gi dang tin cay trong thong diép do?

Neéu co ai do goi dién thoai cho ban va noi1, “Anh khong biét t61, anh khong biét sdn pham cua t61,
anh khong biét cong ty cta t61, nhung to61 xin anh mot cudc hen dé t61 dén ban cho anh mdt vai san
pham”, chdc co 1€ ban s€ cip may ngay lap tic.

Nguoc lai, neu c6 ai goi dién cho ban va noi, “Anh la khach hang ctua Cong ty Saks Fifth Avenue
va cong ty s& to churc mot bira tiéc cocktail dé gidi thiéu mot day chuyén méi san xuat quin 4o thoi
trang”, thi co thé ban sé& rat mudn dén tham du. Ban co long tin ddi voT Saks Fifth Avenue. D6 13 mot
c4i tén ma ban biét.

Théng tin dai ching tao ra sy tin nhiém din dén do tin cay trong quang cao. Chung nao ma ban
chua c6 duoc sy tin nhiém ddi voi mét thuong hidu moi thi ban s& chang quan tim dén quang cdo cua
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no.

Néu ban mudn thanh cong trong viéc xay dung mot thwong hiu, ban phai biét cach xtr 1y dung dan
ca hai khau quan hé cong chiing va quang cao. Quy tac chung 1a: Pung bao gio mé chién dich quang
céo khi chua khai thic hét cac kha ning thong tin dai ching.

THONG TIN PAI CHUNG TRUOC, QUANG CAO SAU

Quang céo khong xay dung duoc thuong hiéu, thong tin dai chiung 1am dugc. Quang céo chi c6 thé
duy tri dugc thuong hi¢u do thong tin dai chung tao ra.

Su that 1, quang cao khong cham dugc ngon Itra. No chi co thé thoi gié vao ngon lira sau khi bdc
chay. Dé khai su dleu gi d6 tir con s6 khong, ban cin c6 su hop strc ctia bén thir ba. Budc dau tién
ctia moi chién dich tiép thi méi phai 1a quan hé cong ching.

Chién tranh va tiép thi c6 nhiéu diém gidng nhau. Cac tudng linh quan sy di vao cudc chién ciia
ngay nay voi nhirng vii khi cua ngay xua thi s€ chiang khac gi cac tudng chi huy tiép thi di vao cude
chién tiép thi ngay nay v&i cong cu quang cao ma 1€ ra ho phai dung PR.

Ngay xua 1a 4o giap. Ngay nay la khong luc. Ngay xua la quang cdo. Ngay nay la PR.

Neu thong tin dai ching gitr vai tro chu yéu khi tung ra thuong hiéu méi thi cac cong ty s& nho ai
tu van cho vé cac van dé chién lugc? Ho ngay cang ludng ly trong viéc nho dén cac cong ty quang
c40 boi vi ho thira biét cau tra 101 1a gi roi. Do d6 ho tu minh 1am lay ma khong co su tro giup tir bén
ngoai. Hodc ¢ thé ho moi cac nha tu van nhu chung toi dén dé giup vé cac van dé chién luoc tiép thi,
ké ca PR.

Trong twong lai, cac cong ty s€ tim dén cac cong ty quan hé cong ching dé~nhc‘7, giap dinh hudng
chién lugc xay dung thuong hiéu, va khi d6 quang cao s€ budc phai di theo sy dan dat cua PR.

Trong twong lai, s& thdy su phat trién bung n ctia nganh PR. Ban ciing s& thdy c6 mdt su coi trong
mo1 danh cho quan hé cong chung & bén trong 1an bén ngoai cong ty.

Trong twong lai, ban s€ nghe thiy tiéng rén ri dau dén tir nganh cong nghiép quang cdo. Va khong
phai chi vi van dé tién bac. Piéu quan trong hon dbi vo1 cac nha dai 1y quang cdo 1a nguy co mat di
vai tro truyén théng cta minh 1a ddi tac song hanh ciia tiép thi.

Tiép thi d3 budc sang thoi dai ctia quan hé cong chiing r6i.
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Su thoai vi cua quang cao

1. Quang cdao va nguoi dai ly ban xe 0 — to

Céch day khong lau tai thanh phé New York, c6 bon nit ¥ ta bi ttr vong khi 14i chiéc xe lao xudng
dat tir tAng thuong dé xe ctiia mot khach san nim ting. Vu nay da duoc tit ca cac bao & New York dua
tin, ké cé trén trang nhét cua to New York Post. 1.600 nguoi da dén du tang 1& tai nha tho St. Patrick,
va mot trong nhitng ngudi doc diéu vin 1a 6ng Thi truong Giuliani. Hang tit 16n chay trén cac bao la:
“Nhirng thién than bay vé cdi vinh hing, 1.600 ngudi vinh biét tién dua”.

Y ta van 1a y ta. Giam ddc tiép thi van 1a giam dde tiép thi va khong chic ho nhan duoc su ddi xir
giong nhu trén khi con song hay khi da chét. Gia du c6 bon gidm doc tiép thi b1 tr vong do 14i xe lao
[3]

khoi cau Brooklyn™ - sau bita com trua v&i ba chai rugu Martini thi chic 13 bao chi s& dua tin theo
mot cach khac, chang han “Nhirng ga ban rong lao xudng dia nguc trong mot chiéc Honda”.

Hay dbi mit véi thue t€ di. Trong mot cude thaim do du ludn gan ddy cua hing Gallup vé tinh trung
thue va dao dire nghé nghiép véi 32 nganh chuyén moén khac nhau, thi quang cao vién dugc xép gan
cudi bang nam giira nguoi dai 1y bao hiém va ngudi dai 1y ban xe 6-10.

Néu nhu ban khong tin vao 161 noi cua cac dai ly ban bao hiém hodc ban xe 6-t6 thi lam sao ban
c6 thé tin vao diéu ban doc thiy trong mdt miu quang cio? Ca hai ngudn thong tin d6 c¢6 cung do tin
cay nhu nhau.

Quang céo khong chi c¢6 van dé ddi ngoai voi cong ching ma con co van dé d6i ndi bén trong
cong ty.

VAN PE CUA QUANG CAO BEN TRONG CONG TY

Gan day khi chiing t6i hoi mot vi Tong giam déc mot cong ty 16n “Pai 1y quang cdo da goi v chién
luoc gi cho cong ty cua 6ng?”

“Chung t6i khong bao gid di hoi ho can phai lam gi,” ong ta tra 10i. “Chung tdi noi cho ho biét.”

Thoi dai cta quang cdo di chdm dut. Ngay nay cac khach hang hiém khi tin vao cac dai ly quang
cao trong viéc giip ho di dén cac quyét dinh chién luoc quan trong. Mbi quan hé d6i tac tiép thi da c6
trudc day nay xudng cap chuyen thanh mbi quan hé nguoi mua - ké ban. (Mot cong trinh nghién ctru
ctia Patrick Marketing Group vé céc giam doc tiép thi cho thdy chi c6 3% nguoi duoc hoi ¥ kién cho
biét ho c6 uy quyén cho céc dai 1y quang cdo ctia minh trach nhiém xay dyng thwong hiéu.)

Cudc diéu tra 1.800 can bd quan Iy doanh nghiép gan day do Lién doan Quang cdo My (American
Advertising Federation — AAF) tién hanh cho thay quan hé cong ching dugc coi trong hon quang céo.
Khi duoc hoi bd phin ndo cua cong ty 14 quan trong nhat gitup cho su thanh cong ciia cong ty, thi két
qua cudc tham do nhu sau:

- Phat trién san phim 29%
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- Lap ké hoach chién lugc 27%
- Quan hé cong chung 16%

- Nghién ctru & phat trién 14%
- Chién lugc tai chinh 14%

- Quang cao 10%

- Phap 1y 3%

Nhu vay, chi ¢6 bo phan phap ly 1a xép hanh duoi bo phan quang cdo trong cudce diéu tra cua
AAF. Méc du quang cdo chiém phan dang trong co cu ngan sach ctia cong ty, nhung dudi con mit cua
nha quan 1y thi chd dirng cua n6 da bi x6i mon nghiém trong.

Vay thi AAF d3 1am gi dé khic phuyc tinh trang sa sut vi tri xép hanh cta bo _phan quang cao. Ho
cling d3 1am cai diéu ma nhiéu cong ty s& lam khi gip rac rdi. Ho da tung ra chién dich quang cao dé
cai thién hinh anh quang céo trong nhan thirc ctia cong dong doanh nghiép. Chil dé dua ra 1a “Quang
cdo0. D6 1a con dudng dé trd thanh thuong hiéu 16m.”

Nhung néu nhur ban tin rang phat trién san pham, 1ap ké hoach chién luoc, quan hé cong ching,
nghién ctru va phat trién, va chién luoc tai chinh 1a quan trong hon quang cao d6i véi sy thanh cong
ctia cong ty (nhu két qua cudc diéu tra cho thdy), thi tai sao ban lai tin vao quang céo véi 101 18 manh
bao, “Quang céo 1a con duong dé trd thanh thwong hiéu 16n.”

Pay 1a mot truong hop dién hinh ctia sy miu thuan vé nhan thirc. Ban khong thé vira danh gia thap
vai tro quang c4o va vua tin vao quang cao noi rang quang cao tao ra cac thlrorng hi¢u 16n. Tt nhién,
ngoai trur truong hop ban khong cho rang thwong hiu 16n 1a quan trong. Piéu d6 c6 nghia 1a Lién
doan Quang cdo My hién dang c6 hai van dé: quang cdo va thuong hiéu.

Piém yéu nhit trong moi chuong trinh quang co 1a sy dang tin cay cua no. Pbi v6i nguoi binh
thuong thi thong diép quang cdo c6 do dang tin cay rat thip. Quang cdo, theo dung nghia cua né 1a
thong diép ddy thién vi do cong ty bo tién ra mua nham thu duoc lgi nhuan ich ky tir hiang hoa dwa dén
nguo1 tieu dung.

THOI PAI HOANG KIM CUA QUANG CAO

, Piéu nay khong phai liic ndo ciing xay ra. Sau Thé chién thir hai, quang cao 1a ngdi sao dang 1én
do1 vo1 gioi doanh nhan My. Tai cac cong ty nhu Procter & Gamble, Hershey’s, Coca-Cola,
Campbell’s va nhiéu cong ty vé hang tiéu dung khac, chinh nhitrng nguoi lam quang cdo chi huy nguoi
khac.

Tai Hollywood, nguoi ta tham chi con lam phim mo ta nhiing nguo1 lam quang cao nhu nhirng anh
hung. Bo phim The Huckster (Nhirng ké ban rong), do Clark Gable va Deborah Kerr thu vai chinh, la
mot vi dy dién hinh. Tuong ty cuén phim The Man in the Gray Flannel Suit (Ngudi dan ong trong bo
com-18 vai flannel mau xdm) do Gregory Peck thil vai chinh. (nguoi ta nhirng trdng rang hé ai mic bo
com-18 vai flannel mau xam déu thudc gidi kinh doanh quang cdo, nhung thuc ra vai ma Peck dong lai
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12 nguoi lam vé PR).

Nho viée vo tuyén truyén hinh duoc dua vao str dung sau Thé chién thir hai, khdi luong quang cao
da bung nd. Téi nam 1972, chi phi binh quan dau nguoi cho quang cdo 1a 110 d6-1a. Ngay nay con s0
nay la 865 do6-la. Qua thuc ching ta dang song trong mot xa hoi qua nhiéu thong tin va s& ngiy cang on
a0 hon. (Néu tinh dén anh hudng cta lam phat thi con s6 ctia nim 1972 sé& 13 465 d6-1a).

Piéu gi s& xay ra néu nhu khdi luong ctia hau hét moi thir ¢ ting 1én vin vut ngoai sy hinh dung
cua ching ta?

KHOI LUONG TANG LEN, HIEU QUA GIAM PI

Su ting 1én ctia khdi lugng quang cdo trung hop v6i su sa sht tinh hiéu qua cta quang cdo. Moi
cong trinh nghién ctru vé tinh hiéu qua ctia quang cao déu cho ra mot két qua nhu nhau. Quang céo trén
mot phurong tién thong tin nao dd cang nhiéu bao nhiéu thi hi€u qua cua tirng quang cdo d6 cang thap
by nhiéu.

Quang céo ding trong mot tap chi mong s& c6 nhiéu ngudi thiy va doc nhiéu hon so véi quang cao
dang & s6 khac day hon ctia chinh tap chi d6. Mot quang cdo trong mot chwong trinh truyén hinh c6 s6
luong quang cdo it hon s& gy chi ¥ cho nhiéu nguoi xem hon so véi quang cdo trong mot chuong
trinh truyén hinh c6 nhiéu quang cio.

Khong chi khdi lugng quang céo ting 1én ma chi phi quang cao ciing ting 1én rat nhanh. Nam
1972, gia quang cao 30 gidy cua Super Bowl la 86.000 d6-la va 30 gidy quang cdo do cua Super
Bowl da dén 56.640.000 nguoi. Chi phi cho mdt ngan nguoi: 1,52 do-la.

Nam ngoai chuong trinh quang cao 30 gidy cua Super Bowl dé tang 1én 2.100.000 d6-la va dén
voi 88.465.000 nguoi. Chi phi cho mét ngan nguoi: 23,74 do-la, tirc 1a gap gan 16 1an so voi trude.
(Cong bang hon, néu tinh dén ty 1¢ lam phat thi chi phi ngay nay gap 3,7 lan. Mit khac viéc tang 270%
trong ba thap ky 1a murc ting dang ké.)

Ngoai chi phi phat chuong trinh trén cac phuong tién thong tin dai chung, con phai ké dén chi phi
san xuat ra chuong trinh quang cao ma khong hé ré chat nao. Theo Hiép hoi cac Cong ty Quang cao
My, chi phi trung binh dé san xudt mot chuong trinh quang cao 30 gidy trén truyén hinh hién nay 1a
343.000 do-la.

Péi véi mot s6 mit hang chi phi trén con cao hon. Chang han, chi phi trung binh dé san xuét
chuong trinh quang cao 30 gidy trén truyén hinh d6i v6i nudc giai khat hodc thirc an nhanh 1a 530.000
d6-la; d6i voi quan 4o va trang phuc ting vot 1én 1.053.000 do-la.

Néu ban nghién ctru bang gia quang céo trén tit ca cac phuong tién truyén théng, chic chan ban sé&
nhan ra hai xu huéng. Tang khoi lugng quang cao lam giam tinh hiéu qua, két hop véi tang chi phi
cling 1am giam hi¢u qua.

Tinh cong lai, hai xu hudng nay lam cho quang cdo tr¢ thanh con duong tén kém va khé khin dé
gay anh huong dén khach hang da c6 va khach hang tiém ning. (Néu ban nghi rang cong ty ciia ban da
b6 ra nhiéu tién cho quang cao nhung két qua thu duoc it thi ¢6 1& ban da nghi dung.)

QUANG CAO LA DI THUONG
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Hau hét cac san pham va dich vu déu di theo hudng nguoc lai. Khi thoi gian troi qua, gia ca
thuong gidm xuong.

Hay thir so sanh giita thong tin lién lac bang dién thoai va thong tin lién lac bang quang cdo. Trd
lai nam 1972, nam MCI bat dau hoat dong, cudc trung binh cudc goi dién thoai duong dai vao khoang
20 xu mdt phut. Ngay nay n6 vao khoang bay xu mot phut hodc it hon.

Piéu twong tu cling dung voi gia vé may bay, thirc an nhanh, nuée giai khat, san pham dién tir va
hang tram thir sdn pham va dich vu khac. Cung véi thot gian su canh tranh s€ tdng 1€n va cac cong ty
s€ timra cach gidm gia thanh san xuat, va gia ca (da dugc diéu chinh theo lam phat) c6 xu hudng giam
xuldng.

Nam 1990, tai My chi c6 nam tri¢u nguoi dung dién thoai di dong va cudc dién thoai trung binh
hang thang phai tra 1a 81 do-la. Ngay nay c6 td1 110 triéu nguoi1 dung dién thoai di dong va cude dién
thoai trung binh hang thang ctia ho chi 45 do-la.

_Chi trong vong nam nam gia trung binh cua mot chiéc may anh k¥ thuat s6 di giam tir 560 d6-la
xudng con 370 do-la, trong khi d6 s6 pixel (do chat luong anh) tang 1én vuot bac.

C6 18 vi duy t6t nhat cho xu hudng gia ca khong ngung giam la may vi tinh. Mot chiéc may vi tinh
ca nhan ma ngay nay ban c6 thé mua voi gia 1. 000 do-la manh hon rat nhiéu so v&i may tinh 16n tri
gia hang triéu do-la néu ban c6 thé mua 30 ndm vé trude.

KHOI LUONG QUANG CAO TIEP TUC TANG

Thé nhung chi phi cao hon va hiéu qua giam xudng da khong 1am giam khdi lugng cta quang cio.
Hét nam nay sang nam khac chi tiéu cho quang cao da vuot ca su tang trudng GDP.

Nam 1997, chi phi quang cdo & MY tang 7% so v&i nam trude d6. Nam 1998, 8%. Nam 1999,
10%. Va dén nam 2000 ting 10%. (Do nhitng vu tAn cong khing bd, ndam 2001 1a trudng hop ngoai 16.
Chi phi quang c4o giam 6%, lan thir hai duy nhat trong vong 40 nim qua ma chi phi quang cdo nim
sau thip hon nam trudc.)

Chi phi quang cao ¢ My hién nay la 244 ti d6-la mot nam, tirc dat ky luc 2,5% cua GDP. Chi phi
ndy xap xi v4i ngan sach chi cho Bo Qudc phong 14 291 ti do-la trong ndm tai chinh 2000.

_ Mot s6 nudc khac dang bat dau gia nhap vao xa hoi bio hoa quang cdo cing véi My. Hong Kong,
B6 Dao Nha, Hungary, Hy Lap va Cong hoa Séc dé chi tiéu cho quang cao tinh theo ty 1¢ GDP cao
hon cad My. Mdc du vay, hién nay nudc My chiem t61 44% tong chi phi cho quang cdo trén thé gisi.

237 THONG PIEP TRONG MOT NGAY

C6 bao nhiéu birc thong di€p quang cao chuyen dén mot nguoi dan binh thuong trung binh trong
mot ngay? Py 14 cAu hoi ma nhiéu chuyén gia vé thong tin lién lac b ging tim cach tra 11 véi con 50
udc doan 13 khéng qua ndm ngan trong mot ngay. Thé nhu:ng thong diép do la gi? Co phai do la mau
quang cao nho trén tap chi hay chuong trinh quang cao 30 gidy trén truyén hinh? Lam thé ndo ma ban
c6 thé so sanh mot trang quang cdo trén bao (c6 thé chira 30 mau quang co nhd) ma mot nguoi cé thé
luét qua trong nira gidy voi mot chuong trinh quang cdo 30 gidy trén truyén hinh? Liéu c6 phai nhing
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ai da xem c4 hai thir 46 déu tiép nhan 31 thong diép quang cao?

C6 mot cach khac tét hon dé uéce tinh mirc do hap thu quang céo tinh theo dau nguoi trong mot
ngay. Khoan chi phi hang ndm cho quang céo la 244 ti d6-1a s€ chuyén thanh 2,37 d6-la cho dau nguoi
trong mot ngay.

Péi v6i nhiéu ngudi, quang cdo cd nghia 12 quang cdo trén truyén hinh. Chi phi trung binh cho
chuong trinh quang céo 30 gidy trén truyén hinh 13 xap xi 10 do-la cho 1.000 nguoi tirc mot xu cho
mot nguoi. Do d6, trung binh mot ngudi s& tiép nhan 237 quang cdo trén truyén hinh (hoic twong
duong boi cac phuong tién khac) mdi ngay, tirc 1a 86.500 quang cdo trén truyén hinh cho mot nim.

237 quang c4o trén truyén hinh cho mdi ngudi trong ngay la qua nhiéu. No chang khac gi xem tron
mot b phim ma chang co gi khac ngoai quang cao. Va tat nhién khi noi “tinh theo dau ngudi” sé bao
gom tat ca moi nguot tir dira be dén nguoi gia. Péi vi mot nguot ¢6 thu nhap kha va dang ¢ do tudi
thanh nién thi c6 thé tin chic s& dugc tiép can voi quang cdo nhiéu hon thé gip bdn hodc nim lan.

HIEU UNG GIAY DAN TUONG

Khi s6 lugng quang tran ngdp thi cac thong diép quang cdo nhu gidy dan tuong. Hang ngdy quang
cao bao quanh chung ta tir sang to1 khuya. Khong chi c6 sO lugng quang cao la giam tinh hi¢u qua cua
n6é ma ca so lugng thong diép khac nhau ma moi ching ta t1ep nhan hang ngay cting vay. Hang nghién
ctru thi truong CRM c6 tru so tai New York d3 tién hanh diéu tra vé chi phi quang cdo ddi véi chin
tram ngan thuong hi¢u khac nhau.

Do s6 luong qua 16n va sy da dang cta nd, ching ta thuong bo ngoai tai mdi khi nghe thay thong
diép quang cdo. Chi khi nao xuat hién quang cdo that khac thuong, chung ta mé1 chua .

Khong han 13 cr vat gi 16n 12 nguoi ta s& cha ¥ dén nd. Mot phong khach binh thuong co thé dung
v 190 trang bao New York Times. The nhung du ban ¢6 ¢ trong phong khach do nhiéu gid di nira thi
cling khong tai ndo nhd duge mot chi tiét nhd nao cua to gidy dan tudng ndy ca,

(Néu nhu tai nha ban c6 dung g13y dan tudng thi 14n gin dy nhit c6 khach la dén nha va kéu lén,
“Cha! Gidy dan tudng nay thit dic sac” 1a khi ndo.)

Ban c6 thé doc 190 trang quang cao cua to New York Times vo1 mot két qua tuong tu. Nghia la
chang tai ndo nhd duoc mdt chi tiét ndo trong cac trang quang cao c6 dién tich dén 120 mét vudng ca.

Ban c6 biét Rosario Marin 13 ai khong? Thé con Mary Ellen Withrow? Ban khong biét u? La that,
vi ban nhin thay céac tén d6 hang ngay trén mat trai to gidy bac cta ban ma. Mary Ellen withrow 1a B
trudng Ngan kho cua My dudi thoi chinh quyén Clinton. Con Rosario Marin 1a dudi thoi chinh quyén
Bush.

Pong tién ciing giéng nhu gidy dan twong. Ngoai trir chit s6 10n in & goc hiu nhu ching bao gioy
ban dé y nguodi ta in cai gi trén gidy bac ca.

N6i chung, quang céo 1a thtr ma ban dd ty minh rén luyén dé tranh xa nd. Néu ban doc hét moi
quang cao thi s€ ching con thoi gian dau dé lam viéc khac.

C6 modt so truong hop ngoai 1¢€. Khi nha vé sinh ctia ban bi tran nudce, ban s€ phai tra cudn nién
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gidm d¢ tim thg ong nude. Khi ban mudn chuyén chd ¢ ra ngoai thanh, ban s& phai tim mt ngdi nha
mdi trong cubén danh myc quang cao. Khi ban dinh sap Xep mot cudc hen ho voi ngudi yéu, ban co thé
kiém tra lai gior gidc cac budi chiéu phim trong s6 bao cudi tuan.

Trir mot sb truong hop ngoai 1€ néu trén, co thé noi 90% sd lwong quang cdo con lai s€ bi liét vao
loai “chung chung”. N6i cach khac, nguoi ta mubn thic déy ban chon mua médt sb thuong hiéu nhAt
dinh. Nhung day qua 13 mot cong viéc kho khan. Mot nguoi tiéu dung binh thuong s& luén nghi rang
minh d3 biét du thuong hi¢u dé quyét dinh nén chon mua cai nao.

MOT THONG PIEP THIEN VI

Piéu quan trong hon ¢4, nguoi tiéu dung binh thuong luén cam thay thong tin dugc néu trong
quang cao 1a thong tin thién vi, mot chiéu. N6 khong noi 1én toan b cau chuyén, khong dua ra céac
phuong 4n khac, va thuong gay sai lac. Khong ¢ gi la khi ma nhan vién quang céo chi xép trén nguoi
dai ly ban xe 6-t0.

Ai danh lira ai? “San pham cua ching t6i chira vitamin nhiéu hon, khoang chit nhiéu hon, chat
dam nhi€u hon cac san pham khac trén thi truong.” Vang dung the, nhiéu hon 1 phan tram.

“Xe tai cua ching t6i c6 dam xe dai nhat, thung chtra hang dai nhat va chiéu ngang rong nhét trong
nganh cong nghiép 0-t6.” Vang dling thé, cd dai hon mét ti, rong hon mot ti.

Con day la 101 moi chao qua quen thuoc khong ai sdnh dugc. “Khong c6 pin nao tho hon
Duracell.” Dich ra c¢6 nghia 1a: tat ca déu nhu nhau.

Nhiéu nam trude day khi quang cédo con it hodc khéng co, moi quang cao déu c¢6 hi¢u qua. Nguoi
ta doc va tranh ludn rong rai cdc muc quang cdo. Nguoi ta mong dgi d€ doc cac trang quang cdo in
bon mau trong tap chi Life hoac theo doi céc ti€t myc quang cdo trén san khau nha hat Texaco Star.

Nhung ban khong thé séng lai thoi qua khi. Quang cao khong con méi me va hap dan nhu trudc
day. N6 da nhiéu qua murc. Quang cio nay da chuyén vé Florida dé hudng nhitng nam thang nghi huu.

Lam sao chuyén ndy c6 thé xay ra khi ma quang cdo bay gio nhiéu hon so v&i bat cir thoi ky ndo
trude day? Ca ve tong khoi lugng lan ty 1€ tinh theo dau ngudi. Lam sao ma mot ki thuat thong tin lién
lac lai dang suy tan dugc trong khi tinh pho bién cua né dang & dinh cao?

Lich st d4 cho chung ta cu giai thich. Khi mot ki thuat thong tin lién lac mat di muc tiéu chirc
nang, n6 s& chuyén thanh mot dang ngh¢ thuat.

2. QUANG CAO VA NGHE THUAT

Trude thoi dai cua sach in, tho ca dd duoc dung dé luu truyén cac cau chuyén tir thé hé ny sang
thé hé khac. Dung tho ca d& hon nhiéu so v&i dung van xudi dé ghi nhé cac cau chuyén va ké lai cho
nguoi khac nghe. Homer (vao khoang nim 850 trudc Cong nguyén) da viét tuyét tac The Iliad va The
Odyssey bang tho ca.

Ngdy nay tho ca van pho bién nhu thoi Homer. Su khach biét 1a & chd tho ca ngiy nay 1a mot dang
ngh¢ thut. Chirc nang thong tin li€n lac cua tho ca khong con nira. Ngay nay hau nhu khong con tac gia
nao dung tho ca dé 1am phuong tién truyén thong tin bang mi¢ng. Ho dung van xu6i vi sach in giup ho
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truyén ndi dung cau chuyén tir d6i ndy sang doi sau mot cach dé dang.
HOI HOA CHUYEN THANH NGHE THUAT

Trudc thoi dai cta nhiép anh, hdi hoa duoc dung lam phuong tién dé luu truyén hinh anh vua chaa
trong vuong quoc. Nhd hoi hoa ma nguoi thé hé sau biét duge nguoi o thé hé trude d6 mit mii ra
sao. Trudc thoi dai cua nhiép anh, Rembrandt, Rubens, Raphael, Michelangelo, Leonardo da Vinci,
va céc hoa si ndi tiéng khac thudng vé& tranh theo phong cach hién thyec.

(Gan day ca thé gi6i nghé thudt da bj soc bai gid thuyét ciia David Hockney cho ring cac danh
hoa c0 dién, tr tho1 xa xua dén tan nhitng nam 1430 da dung cac thi€t bi quang hoc dé giup ho tao ra
cac hinh anh thuec.)

Ho1 hoa ngay nay cling pho bién nhu thoi Rembrandt. Chi c6 diéu khac 1a hdi hoa ngay nay chi la
mot dang ngh¢ thuat gan nhu thoat ly hoan toan khoi hién thue. Trong khi nhiép anh dan dan chiém linh
vai tro thong tin lién lac bang hinh anh thi hdi hoa tréd nén triru trong va tré thanh nghé thuat.

(Ban kho c6 thé nhdm 14n treo 10n nguoc mot burc anh chup, thé nhung nhirng nguoi lam viée tai
Vién bdo tang Nghé thuat Hién dai New York da treo 16n nguoc buc tranh Le Bateau cua hoa si
Matisse t&1 47 ngay cho dén khi c6 nguo1 phat hién ra.)

Su ting gip bdi cua gia ca 1a mot dau hiéu cho thdy mot nganh chuyén mon di bién thanh mot thé
loai ngh¢ thuat. Khi 6ng nd1 ctia 6ng nd1 cua ban cho hoa si ¢ lang v€ chan dung ctia minh dé truyén lai
cho hau thé, c6 thé cu chi tra tién thu lao tinh theo gid v6i mirc khiém ton. Gid day birc tranh d6 1a
mot taic pham nghé thuat quy gia, con gia ctia nd 13 vo han.

Muo1 ndm trude, Portrait of Dr.Gachet (Buc chan dung bac si Gachet) cia danh hoa Vincent van
Gogh da duoc mot nguoi1 Nhat mua lai voi gia 82,5 triéu do-la. Néu bac si Gachet chi muén cho hau
dué ctia minh biét dwoc mit miii clia 6ng ra sao, dang 18 6ng nén chup anh chin dung va nhu thé di co
the tiet kiém cho ai d6 kha nhiéu do-la.

Ngh¢ thuat khong co chire nang; do do nghé thuat khong c6 gioi han xac dinh gia tri cta no. Gia tri
cua ngh¢ thuat tuy thuoc mirc do nguoi ta san sang tra cho no. Piéu 1y tha 13 cai gia d6 lai phy thude
truéc hét vao tinh quan ching, ma birc tranh c6 duge trén phuong tién thong tin dai ching, chir khong

: : ..., 14
phai phy thudc vao khoi lugng quang céo cua Sotheby’s hodc Chrlstle’s[_]

Piéu khic c6 thoi duge dung dé tao ra cac tuong than thanh. Gio day khi hau nhu khong con ai tin
vao céc vi than bang d4, dong, hay go thi diéu khic di tré thanh mot dang nghé thut. Khoéng vuon hoa
nao tai My dugc coi 1a hoan thién néu khong co bo suu tap cac tugng dai bang dong hay bang da,
nhung co rat it nguo1 dén tho cung. Dicu khic nay 1a mot thé loai ngh¢ thuat.

BIEN QUANG CAO THANH NGHE THUAT

Quang céo sé& di theo con dudng giéng nhu diéu khic, hdi hoa va tho ca di trai qua. Marshall
McLuhan no1, “Quang cédo la thé loai ngh¢ thuat 16n nhat cua thé ky XX.”

Khong chi c¢6 nhiing chuyén gia nhu McLuhan ma con nhiéu nhin vat hang dau trong linh vuc
quang cdo dang gan két quang cao véi nghé thuat. Mark Fenske, mot cay viét quang céo co uy tin, noi
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tiéng nhd cac quang cdo cho hing Nike va cac thuong hiéu khic néi, “Quang cdo co thé 13 mot thé
loai ngh¢ thuat c6 strc manh nhét trén trai dat.” Nha quang cao huyén thoai George Lois da dat tén tac
pham 16n nhit cta minh 14 The Art of Advertising: George Lois on Mass Communication (nghé thut
quang céo: George Lois ban vé thong tin dai ching).

Nhiéu vién bao tang 16n trén thé gidi dang luu gitt nhiéu bd suu tip cac san pham quang céo. Tam
ap phich quang cao ruou vodka Absolut dugc dong khung va treo trén tudng nhu cac birc hoa. Mot
cudc trién 1am trung bay cac tAm quang cdo xa phong Ivory dugc to chic tai vién bao tang
Smithsonian; cac tim quang cdo Coca-Cola dugc dit tai Thu vién Qudc hoi My, va Vién bao tang
Ngh¢ thuat Hién dai My dang luu gitr b suu tap cac chuong trinh quang cdo trén truyén hinh.

Céc kénh truyén hinh d3 gom céc suu tdp quang céo trén truyén hinh lai rdi phat thanh chuong
trinh. Hang CBS ¢6 chuong trinh Super Bowl's Greatesr Commercials (cac quang cao 16n nhit cua
Super Bowl). Hang ABC c6 Best Commercials You’ve Never Seen (And Some You Have) (cac
quang cdo t6t nhit ban chua ting thiy (va c6 mot s ban di ting thiy)). Hang PBS c6 Super
Commercials: A Mental Engineering Special (Cac siéu quang cdo: mot chuong trinh dic biét vé ky
ngh¢ tri tu¢).

Ban hiy thir budc chan vao van phong ctia bat ctt hing quang cdo ndo trén thé gidi va nhin 1én
tudng. Ban s& cam thdy minh nhu dang c6 mat tai mot nha bao tang ngh¢ thudt — cac tranh quang cao
duoc treo hét birc twdng nay ndi tiép birc twdng khac mdt cach day an tuong va duogc dit trong khung
treo dit tién.

Hay khoan d4, co thé ban dang suy nghi. Cac hing quang cdo chi mubn trung by cac mau san
phﬁm cua ho tho1 ma, c6 gi la dau? Co thé nhu vay, nhung cac luat su dau c6 trung bay ban sao cac bo
ho so bao chita tinh té nhit ctia minh. Cac bac si du cé trung bay anh nhirng ca mo tuyét voi nhét cua
ho. Chung t6i chua bao gior thiy hing quang cdo nao (ching tdi da dén thim rat nhiéu hing) dem trung
bay cac biéu dd giao dich thwong mai véi khach hang cua ho ca.

Vay thi vai tro va chirc nang cua quang cao la gi? Ban hay thtr hoi bat ky nguoi viét quang cao hay
giam doc ngh¢ thudt nao xem. Co6 phai la d€ tang doanh s6 10% cho khach hang hay gitip khach hang
gianh gidi Su tr vang tai Cannes? N&u nhu ho thanh that, ho s€ thira nhan muc dich 1a dé kiém tién ma
thoi.

C6 gi sai khi danh dong quang cao voi nghé thuat? Co nhidu déy, nhung diéu co ban la nhirng
nguol sang tao ra cac quang cao ngay cang quan tam nhiéu hon dén diéu ma hau thé s& nghi gi vé tac
pham ctia ho hon 12 diéu ma cac khach hang tiém ning nghi vé thwong hiéu.

Vé phia ngudi tiéu dung ciing thé, ho ngay cang coi quang cao la mot dang ngh¢ thuat hon la mét
phuong tién thong tin lién lac. Chang phai it 1an ban nghe al do thét 1én, “Toi Vu’a xem mot chuong
trinh quang cao d6 s6 trén truyén hinh toi qua; t6i suyt 1in xudng san nha vi cuoi.’

Khi ban t61 hoi nguoi do tén cua san pham duoc quang céo 1a gi, cau tra 1oi thuong gip la, “Toi
khong nh6”. Va néu ho c6 nhd tén thuong hiéu dugc quang cao di nira thi ho s& to ve kho chiu néu ban
hoi tiép liéu ho c6 dinh mua san pham d6 khong.

Cach ma nguo1 ta nhin quang cdo by gio chang khéc gi cach ho doc mdt cudn tiéu thuyet hay xem
mot chuwong trinh biéu dién trén truyén hinh. Ho quan tim dén cac nhan vat, cac tinh hung, cic 4m
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muu ma khong may may c¢6 dong co s€ c6 hanh dong gi dé dong gop vao do, ké ca mua san pham. Do
chi 1a nghé thuat. (Mot trong sd ngudi nghi rang ké toan cling dang trd thanh mot dang nghé thudt tai

5
mot s6 cong ty Enronu chang han.)
BIEN QUAN SU THANH NGHE THUAT

Trong xa hdi cua chung ta con dudng gitra chirc ndng va nghé thuat da dugc nguoi ta cay nat. Tha
14y mot vi du dién hinh thudc chirc ning quén su, d6i gac.

Tai Han Qudc, viéc d6i gac vao lc 2 gid sang 1a mot nghi thirc don gian chi mét 20 gidy.
“Co gi dac biét khong, Al1?”

“Khong, ngoai trir & day con lanh hon ¢ dia nguc.”

“Cau d3 hét nhiém vu. i nga dugc roi.”

Tai cung dién Buckingham, viéc d6i gac 1a mot nghi 18 cau ky kéo dai dén khoang 20 phat. Cau
hoi dat ra la: Nguoi linh gac gac cai gi?

Khong gi ca. Tai cung di¢n Buckingham viéc doi gac da tro thanh mot dang ngh¢ thuat.

Trudc khi phat minh ra sing hoa mai, thanh gwom la mét vii khi quan trong trong chién tranh. Thé
ma nhiéu thé ky da troi qua ké tir khi dau kiém chang con chirc ning gi trong chién tranh.

Thé nhung thanh kiém c6 bién mét khong? Tuyét d6i khong. Trong cudc ndi chjén[ﬂ, tit ca cac si
quan déu deo kiém. Tai toa hanh chinh Appomattox, Tudng Lee di dau hang Tudng Grant bang cach
trao thanh kiém ctia ong ta. Ngay nay, tat ca cac si quan twong lai tai Hoc vién Quan sy West Point
déu c6 thanh kiém cua minh. Thanh kiém da méit di chirc nang cua nod va trd thanh mét dang nghé thuat.

Ban c6 thé nhan ra ngh¢ thuat bang cach dya vao mirc d6 thong dung ctia nd trong ngdn ngir thudng
ngdy. Mic du thanh kiém khong con chirc ning trong xa hoi ngdy nay, nhung nd van con cd mit trong

ngdn ngit. Khong ai ndi, “séng bang stng, ché boi sﬁng”u ( Live by the gun, die by the gun).
BIEN CON NGUA THANH NGHE THUAT

Trudce thot dai 6-t6, ngua 1a phuong tién van chuyén chtl yéu ctia con nguoi. Nhung ngua co bién
mat cling v&i su phat minh ra 6-t6 khong? Tuyét d6i khong. Ngay nay ¢ nudc My co nhiéu ngya hon
bat ky thoi ndo trude day, nhung that sy ching con ai dung né dé thun tuy van chuyén. Co nhirng cudc
dua ngya, biéu dién nhay ngua, va di di ngoai bang ngwa. Ngwa da mit di chirc ning van chuyén cua
no va trd thanh mét dang nghé thuat.

: . : : 8 :
Hon bay tri¢u ngudi My tham gia vao nganh cong nghiép nguau, mot nganh cong nghié€p co
doanh thu 112 ti d6-la mot ndm. Doanh thu d6 hon cd doanh thu kinh doanh van tai duong sat & nudc
My§, mot chirc ndng cua nganh van tai.
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THI DUA VOI NGHE THUAT HOI HOA

~ Nganh ngh¢ thuat ma nhirng nguo1 lam quang cao cho la gén gui nhat v6i ho 13 hdi hoa. Cac giam
doc nghé thuat quang cao (thyuc ra phai goi ho la cac giam doc vé “trinh bay” hay “hinh anh” thi ding
hon) dd mdé phong cac chién dich quang cdo theo cac khuynh hudng trong nganh hdi hoa.

- Chu nghia toi thiéu (Minimalism). Hau hét quang cdo thoi trang str dung phuong phap nghé thut
nay do Mark Rothko khéi xudng. Mot tip quang cdo co tam trang gidy in bon mau 16ng trong tap chi
New York Times gan day chi sir dung c6 hai tir trong toan bd quang cdo. D6 1a tir Nautica trén trang 1
va tu Nautica trén trang 8.

- Ngh¢ thuat Pop[il (Pop Art). Nhiéu chién dich quang cdo rugu di dugc md phong theo phuong
phap ngh¢ thudt nay. Véi tén goi “Chai va ly” (bottle-and-glass) cac quang cdo nay goi ngudi ti€u
dung nhé lai cac san pham d6 hop Campbell’s ctia Andy Warhol va Brillo. Ciing vi vy ma mdt trong
nhirng quang c4o rugu Absolut néi tiéng nhat do chinh Warhol sang tac.

- Chi nghia biéu hién triru trong (Abstract Expressionism). Nhiéu quang cao siéu thi va dai ly
ban xe cii cling 1on xOn nhu birc trang son dau cua hoa s Willem de Kooning. Hinh nhu ho muon gay
an tuong la moi thir dé€u dang dugc ban.

: 1
- Chu nghia siéu thu’cm (Surrealism). Nhiéu chién dich quang cao cong ngh¢ cao da sao chép
phuong phéap ctia Salvador Dali. Vi du dién hinh 12 quang cao gan ddy ctia Microsoft XP trong d6 c6
hinh nguo1 dang bay.

- Chu nghia giat gan (Sensationalism). Nhiéu chién dich quang cdo bat chudc tac pham cua
Damien Hurst, nghé si Anh ngudi dd c6 nhidu hanh dong thai qua nhu chém dit d6i mot con heo. Loi
kéu goi ghi t€n tham dy cudc thi gidi Atlanta Awards 2001 Addy khong c6 ban sao, chi co6 mot burc
tranh mot ngudi nu deo bang tén “giam khao Addy” di theo sau mdt con ché dan duong.

CO GANG PE PUQC NOI TIENG

Xay dyng thuong hiéu trong linh virc ngh¢ thuat cling theo nhirng nguyén tic giéng nhu xay dung
thuong hiu trong Iinh vye tlep thi. Ban muén tré thanh mot nghé si ndi tiéng (hodc cd san pham ndi
tiéng) ban phai 1a nguoi di dau trong mot ching loai méi. Sau mot thoi gian cac gidi phé binh nghé
thudt s& dat tén cho ching loai méi d6 va gin nd véi tén hoa si ngudi di tién phong tao ra ching loai
d6. Chang han, Cha nghia giat gin va Damien Hurst. Sau day 1a cac vi du khéc:

- Trudng phai An tuong (Impressionism) — Claude Monet

: 2 [11 e
- Trudng phai ky thuat hoa dlém[_] ( Pointillism) — Georges Seurat
- Chu nghia biéu hién (Expressionism) — Vincent van Gogh

- Trudong phai Cloison (Cloisonnism) — Paul Gauguin
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- Trudng phai au tri (Naive Painting) — Henri Rousseau

: 12 : : :
- Truong phai F@Vlt[_] (Fauvism) — Henri Matisse

- Trudng phai 1ap thé ( Cubism) - Pablo Picasso

- Truong phai De Stijl hay Tan tao hinhM ( Neoplasticism) — Piet Mondrian
- Truong phai hoi hoa hanh dong (Action Painting) — Jackson Pollock

- Truong phai nghé thuat dong hoc (Kinetie Art) — Alexander Calder

Mot hoa si khong thé trd nén noi tiéng bang cach vé bat chude Picasso.

Mot chiéc xe 6-t6 khong thé noi tiéng néu dugc thiét ké sao chép chiéc xe Porch. Boi vi d6 14 sy
doc dao. Bo 1a su sang tao theo ding dinh nghia thong thudong cta tir do.

Piéu nay lam sang to tir ngtr da bi lam dung va hiéu sai nhiéu nhit trong 1inh vuc tiép thi.
3. QUANG CAO VA SANG TAO

Néu ban da tirng 1am viéc cho mot hing quang céo (nhu ching t6i), ban hin s& dong ¥ vdi chung
to1 rang tr nglr b1 lam dung nhiéu nhat trong nganh nay chinh la tir sang tao.

Ban thay day, nao la phong sang tao, giam dbc phu trach sang tao, phuong phap sang tao, chién
luoc sang tao, va nén tang sang tao. LHi tw duy & day la bét ctr cai gi hay bat cir ai néu khong sang tao
thi khong phai 14 quang cao hoic khong nim trong hing quang céo.

Vay thi hanh dong sang tao 1a gi? Theo tir dién va theo cach hiéu thong thuong cua tir niy, sang tao
nghia la viéc lamra céi gi d6 doc ddo, hoac mo1 mé va khac biét.

Nhung néu ¢6 cai gi do “ci va quen thudc™ lai tot hon cai “mdi va khac biét” thi sao? Khong sao
cd, cai “cii va quen thuoc” s€ khong dugc dung td1 bdi vi nd khong sang tao. Boi vi sang tao chinh 1a
cai ma cac hang quang cao dugc nguoi ta tra tien cong. Pung vay khong?

SAN PHAM VA TINH SANG TAO

Thé nhung phai chang tinh sang tao can c6 trong san phim hon la trong mau quang cdo? Phai
ching cbt 161 cua viée xay dung thuong hi¢u Ia tao ra nhan thirc rang thwong hiéu d6 ding dau trong
mot ching loai méi hon 13 tao ra nhin thirc rang mau quang co cho thuong hiéu d6 1a mot mau quang
cdo dot pha?

Phai chang ban s€ giam nhiét tinh mua mot san phim nén ban nhan thdy mau quang cao cho san
pham do tuyét voi nhung ban than san pham lai tam thudng? Va phai ching ban s& dé mua mdt san
pham hon néu ban thdy quang céo thi tim thudng con san pham thi tuyét voi? Chang dung sao khi
nhiéu ngudi cho rang quang cao chang lién quan gi dén ho, chang qua chi 1a mot thir ho phai chiu dung
dé dugc xem truyén hinh hay nghe radio? Hay chi 13 trang gidy ho phai 1at qua dé tim bai can doc
trong tap chi hay to bao?
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Do qua tap trung vao su sang tao, cac hang quang cao da ngd nhan rang tiép thi 1a trdn chlen gitra
cac mAu quang c4o voi nhau hon 13 trin chién giita cac san pham. Cac hing quang cdo déu mudn chlen
thang trong cudc chién quang céo boi vi nd dem lai cho ho giai thuong, su ton vinh ciia gidi truyén
thong, va co hdi 1am an méi.

VUON THU TREN PAI LO MADISO Nul 4

Ciing glong nhu cic nghé si di tim kiém sy ton vinh, nhitng ngudi 1am quang cao rat nhanh nhay
lao vao cac mét thoi thuong méi nhat. Cach ddy vai nim, cic loai dong vat 1a mbt thoi thuong trén
dai 16 Madison. Mot trong nhitng nha quang céo dau tién suc sao vuon thi chinh 13 hing Energizer,
dbi tuong 1a cac cha tho.

Thé roi mot doan diéu hanh céc loai thi dién ra. Hing Coca-Cola chon con giu bac cuc. Hang bia
Budweiser chon con kién, con éch, con chdn, con hai ly va cudi cung la con than 1an. Pé tim loai th
cho riéng minh, mdt nhanh ctia Budweiser la Bud Ice tu hoi con vat nao thich uéng bia da cua ho
nhat? Ban thir doan xem do 1a con gi? Cau tra 101 1a con chim céanh cut. Thé 1a Bud Ice chon con chim
canh cut 1a biéu twong quang cio!

Postal Service chon con chim dai bang. Merrill Lynch chon con bo tét. Taco Bell chon con

CMhuahuaM. Allstate chon con huou. Dreyfus chon con su tir. Yahoo! chon ¢4 heo. American
Tourister chon khi dgt. E*Trade chon con tinh tinh. La-Z-Boy chon géu trac My. Cadillac chon con
vit. Ranger Rover chon con voi. BMW chon con rua. Con rua u? Cai may dong luc t6t nhat lai 1 con
rua? Tdc do tdi da, hai dim mot ngay.

Mot mAu quang cao hai trang gidy gin day cho loai xe dung trong thé thao Saturn Vue dd nhét t6i
23 loai tha khéac nhau.

Co6 nén hay khong nén dua cac con thi vao quang cao? Giong nhu moi cau tra 161 khac trong linh
vuc ti€p thi, cau tra 101 dung ludn ludn la: cai d6 con tuy thudc vao...

Cai do6 con tuy thugc vao ban quang ba cai gi? Néu ban mudn quang ba cho vuon tha thi viéc dua
ra con thii c6 thé 13 mot ¥ kién hay. Nhung néu ban quang ba cho 6-t0 thi ¢6 18 khong hay dau.

Thé nhung nhitng cai dau sang tao lai nghi khac. Néu nhu chua c6 ai dung loai tha dé quang ba
cho 0- t0 thi do lai 1a mdt sang kién hay. Va dé cho thuc su sang tao, quang cdo 6-t6 cr phai dua vao
mot con vat ma chua c6 ai khac sir dung. Va thé 1a con rua dugc dung cho BMW.

Chic chém 1a cudc didu hanh cua vuon thi s& con tiép dién. C6 t6i hon bon ngan chung loai dong
vat co vu dé xai, tir con chudt chu chi nér}g c§3 hai gam cho dén con cé voi nang dén 140 tan. Tat nhién
con ca voi da dugc Pacific Life dung mat roi, thé nhung con chudt chu thi van con do, néu ban quan
tam thi xin mo1.

CUOQC SAN LUNG CAI MOI ME VA KHAC BIET

Al Ries da tung lam viéc cho hang Renault khi ma hang nay dang tim cach quang ba Renault
Dauphine dé€ canh tranh vd1 Voilkswagen Beetle. Ong gidam doc sang tao trinh bay so do bai tri, gom
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tam hinh chiéc xe 6-t6 bé xiu dién tich chi vai xing-ti-mét vudng nén phia sau 1a khoang khong tring
X04 cua ca trang tap chi Life.

Ong giai thich, “Tat ca cac miu quang cdo xe 0-t0 khac déu dung tim hinh phong to chiéc xe.
Chung ta phai lam khac, nghia la dung tm hinh thu nhé.” Céi dau sang tao 1am viéc nhu the day.

“Dung vay,” Al Ries tra 101, “Thé nhung chiéc xe Dauphine trong dep hon chjéc Beetle nhiég. Va
day la lg1 thé duy nhat chung ta c6. Li¢u chiung ta ¢6 nén dung tam hinh 1én dé€ noéi 1€n loi thé hay
khong?”

R6t cude chién thing thude vé su sang tao, nhu moi khi, va miu quang cdo dugc tung ra theo ké
hoach. SO lugng ban ra khdp véi kich thude cua tam hinh, va sau d6 khong lau chiéc xe Dauphine
bién mat khoi thi truedng.

Pé duy tri ngon lira sang tao cua minh, nhitng ngudi 1am quang cdo thudng di tim nhitng ¥ tudng
mo1 mé va khac bi¢t bén ngoai linh vua hoat dong ctia minh. Ho tim dén céc nha bao tang nghé thuat,
cac rap chiéu phim dé tim kiém cai doc dao va khac biét.

Ho phat hién ra dién anh 1a mot ngudn cung cap cac y tuong dic biét loi hai. Cac hing quang cdo
thuong thué cac nha 1am phim nhu Spike Lee, Woody Allen, David Lynch, Errol Morris, anh em nha
Coen, hay Guy Ritchie (co biét hi¢u la chong cua Madonna) dé lam chuong trinh quang cao trén
truyén hinh. Khi cac giam dbc sang tao cta hing quang cao mudn dugc thing tién trong sy nghiép, ho
thuong di dén Hollywood dé 1am phim. (Trong s6 ndy c6 Spike Jonze, Michael Bay, David Fincher,
Tarsen Singh.)

Ban than nganh cong nghiép dién anh ciing dang 1am le tr& thanh mot dang nghé thuat. Mot cudn
“phim nghé thuat”, hau nhu theo dinh nghia, 1a mdt cuon phim ma chang c6 ai di xem, va néu c6 vai
nguo1 di xem thi ho chang hiéu phim néi vé cai gi.

QUANG CAO “DPO CHOI” CUA NISSAN

Nhiéu chwong trinh quang cdo trén truyén hinh d3 vay muon ¥ tudng tir nganh dién anh. Ban con
nhé chuong trinh quang cédo “P6 choi” cua Nissan vai ndm trude ddy, co sir dung cac con bip bé
Barbie, Ken, va ngudi trong giéng linh My Joe cung voi bai hat ctia Van Halen “You Really Got
Me?” ( Anh thuc su c6 em?).

Pay 1a cach ma cai dau sang tao da sang tao mot chuong trinh quang cao nhu thé: (1) Moi quang
cdo xe 0-t6 déu sir (dung nhiép anh, do d6 ching ta s& sur dung phim hoat hinh hanh dong. (2) Moi
quang céo xe 0-t6 déu dung xe that, do d6 ching ta s& dung xe d6 choi. (3) Moi quang céo xe 6-t6 déu
dung nguoi that, do do chung ta s€ dung bup bé.

Lee Clow, giam déc sang tao dugc ca ngoi nhat ctia nganh quang cdo va bd 6c clia miu quang céo
Nissan trén, da dinh nghia san pham sang tao c6 tinh dot pha 1a “Quang c4do lam thay d61 quy tac trong
nganh. Vinh vién.”

Su sang tao kiéu nay da dugc cong ddng sang tao hét strc tan thuong. Mau quang cao d6 dugc ting
danh hi¢u quang cao Xuat sac nhat trong nim boi USA Today, Time, Rolling Stone, Trién 1am 6-to
Quoc té, va rat dong cac nha binh luan. Tap chi Adweek goi chuong trinh cua Nissan 1a “chién djch

https://thuviensach.vn



quang c4o duoc nhic dén nhiéu nhat ctia nim 1996”.

Su sang tao da dem lai giai thudng, nhung nd c6 gitp chién thing vé mit doanh sb ban? Két qua
thuc té that dang budn. Day 1a két qua kinh doanh ctia Nissan va cac dbi thi canh tranh trong cai nim
ma Nissan tung ra chién dich quang cdo do choi. Hang Toyota ting 7% doanh s6, Honda ting 6%. Ca
nganh cong nghiép 6-t0 tang 3%. Con Nissan giam xudng 3%.

Trén trang nhat t& Wall Street Journal ¢6 chay hanh tit 1én “Chién dich quang céo cua Nissan da
gianh thang loi ¢ khip moi noi, trir tai cac phong trung bay san phim cta n6”. Nissan con bi mot vo
nita. Cong ty Nissan Motor tai My dé cat giam 450 lao dong tri 6c, tirc 13 18% luc luong lao dong tri
6c ctia nd. Va vi chu tich ctia Nissan d phai roi khoi cong ty “dudi strc ép” dé chuyén qua mot vi tri
tai Republic Industries.

Trong khi d6 hing quang cao cua Nissan van ung dung véi uy tin sang tao nguyén ven khong hé st
mé. Piéu khong thé tin ndi 13 ngiy nay ho van tiép tuc phuc vu than chi d6 va khong hé thanh minh gi
vé chién dich quang cao cho thuong hi¢u d6. Clow da bac bo moi 101 kéu ca vé su kém hiéu qua cua
quang cao cho Nissan bang cach than nhién noéi rang, “T6i dau co thiét ké chiéc xe d6.” (Nhung 6ng
coO giup gi cho viéc ban xe dau, 6ng Clow.)

Diéu ndy ciing ching khac gi 101 ndi ctia mot ludt su, “T6i ching ban tim néu nhu thin chi cua toi
thua kién, viéc bao chira cua to1 1a khong ché vao dau duge.”

PHUONG PHAP BRUCE WILLIS

Quang cdo ndi tiéng vé “hom hinh”. Néu nhu ngay nay Hollyqwood lam lai cudén phim The
Hucksters (Nhitng ké ban rong) thi vai chinh trong phim chac s€ roi vao tay Bruce Willis.

Mot doan quang cao dién hinh cho ruou Knob Creek dugc viét nhu sau: “Ba dé lai cho J ohnny
ngb1 nha tai Hamptons cung nhitng chuong ngua. Con t61 dugc mdt hom rugu Knob Creek.” Tiép dén
la di€ém nit: “Ba chang bao gio quan tam nhiéu dén Johnny ca.”

~ Trong thé giGi quang cao, Johnny nhan dugc ngoi nha ¢ Hamptons va cac chudng ngua. Con trong
the gid1 thuce, Johnny c6 thé gap phai vu kién cdo kho chiu.

Duéi day 1a nhirng tit 16n ctia mot vai mau quang cao hom hinh trong linh vire xe 6-10:
« “RAt hiém khi ban gip hai tir tdi tinh va cuwong trdng trong cting mot cau.” Chevy Avalanche.

« “C6 thé lam nguoi ta khao khdt sit dung chdn ga.” Nissan Altima.( Rat hiém khi ban gip hai tir
khao khat va chan ga trong cung mot cau.)

 “Khi ctra ga-ra dong lai, ban tu nhii: Cha, that la 1y thi.” Lincoln LS.

« “N6 gibng con quai vat trong mdt bd phim kinh di. Ludn quay trd lai dang so hon va diing minh
hon”. Honda CR-V

* “Cao hon ca thugng luu.” Volkswagen Passat.

« “Chang khic mua pa-t& gan ngdng vdi gia ctia banh kep pho mat”. Hyundai.
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* “Piéu tiép theo ban thiy 1a trimg ca Caviar dugc xép 1én xe.” Xe Jeep Gran Cherokee
Overland.

* “DPo 1a mon banh kep pho mat béo ngdy trong xir s& dau phu.” Dodge Durango.
« “Chiing ta s& phai trinh bay ngan gon théi — CR-V di c¢6 ké hoach cubi tuan.” Honda CR-V,

« “Chung t6i khong c6 y lam cho céc xe tai khac cam thiy budn va tu ti, chi 1a vo tinh thoi ma.”
Chevy Avalanche.

« “AVS. AHC. VSC. Pay la bd xép chit t6i hay b giam xoc cuc t6t?” Lexus LX 470.
« “C6 thé sudi ngudn tudi tré chang phai 1a mot sudi ngudn.” Audi A4.
* “Hay coi n6 nhu mot thién thin ho ménh nang hai tAn.” J eep Grand Cherokee.

* “Dong co 270 strc ngua cua ching t61 hon hén dong co cua ban...khoan da, ban lam gi c6 dong
co 270 suc ngua.” Chevy TraiBlazer.

« “Ban thich mat xa theo kiéu ndo: kiéu Thuy Dién, shiatsu, Reiki, hay Lexus?” Lexus LS 430.
« “Ban s& vui tha nhat khi ngdi trong xe c6 ghé cao.” Hyundai Tiburon GT V6.
« “O day khong cam thay dang di trén duong. Chi c6 cam gidc u yém.” Acura RSX Type- S.

« “Chiéc xe dau tié bi xic pham béi chinh bang gia cua nd.” Mitsubishi Lancer.

: 16] :
* “N6 co dai den[_] v€ van hanh.” Nissan SE- R Spee V.
« “No bat chip tat ca, ké ca kiéu dang.” Cadilac Escalade EXT.

* “Hang triéu nguoi dang rat sung sudng 1ai nhitng chiéc xe budn té. Cai gi 1am cho ban khac
thuong dén the?” Chevy Impala LS.

* “Ban chi 1a mdt vi mo trong vii tru. Nhung van t6t hon néu 13 hat vi mé cé thém sirc manh.”
Chevy Tahoe.

* “Nao la 16n hon, rong hon, sang trong hon. Toan 1a ba hoa. Pay mdi 1a thir thiét.” Chevy
TraiBlazer.

« “Vat can cao u? Tinh cht cua chung toi 1a 1ui té1 va ha guc nd.” Xe tai Chevy.

. [17] . . . . .
* “M0ot s6 con bo chét vinh quang hon con khac.” Xe tai Dodge.
* “Giup ban c6 cam giac uu viét hon.” Nissan Altima.
* “Hay thur giai thich 1an nita xem tai sao lai ket xe.” Toyota Canry.

« “Nhanh va co dong c6 thé quay dau chit U nhd.” GMC Yukon XL Denali.
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Doc xong cac dong quang cao 6-t0 noi trén liéu ban co nhd cai nao khong? Chic 1a khong. Tai sao
lai phai nh¢ nhi? Tat ca nhirng mau quang cao ndy déu dung thir ngdn ngit khong thong dung trong doi
thuong khi noi vé nhitng chiéc xe 6-t6. Pham 14 quang cdo thi phai “sang tao”.

Mot miu quang cao 0-t6 ma chang t61 “wa thich nhat” 16t ta mac do thai qua cua su sang tao la
quang cao tron mot trang bao cho chiéc xe Infiniti. Trong d6 1a tam hinh mot con than lan ndm trén tay
lai cua chiéc xe 135 vo1i chi hai cau:

“Khong c6 niém vui suéng nio sanh bang chui vao chiéc xe 135 trong mot ngay gia lanh dé cam
nhan cai am ap tur tay lai. Cr nhu thé nam chat tay lai chiéc xe sedan 255 strc ngua van chua du thoa
man.”

Chung t6i tw hoi liéu hoi 4m tir tay 14i c6 da hap din dé bo ra 30.000 do-la mua chiéc xe Infinity
hay khong. Thé nhung nhiéu mau quang céo xe 0-t6 theo 161 hgm hinh da chon vui céc cai tién thyc sy
cua xe.

Hay thir doc 101 quang cdo chiéc xe Sierra Denali ctia hing GMC: “Chung t6i khong phat minh lai
banh xe 6-t6. Ching t61 chi nghi rang c4 bon banh xe at phai 1ai dugc.” Cai b1 chon vui & day chinh la
thong ti thuc su. “Chiéc xe tai nhe dau tién va duy nhat trén theé gid1 co tay lai truyén luc xuong ca bon
banh.”

Heé théng 1ai bon banh c6 thé 1a yéu to thu hut manh mé ddi v6i nguoi mua xe tai, thé nhung y
twdng ndy can cé cach dua tin dang tin ciy cua phuong tién truyén thong dai ching. C6 bao nhiéu
chiéc xe c6 hé thong 14i bon banh? Liéu xe 14i bon banh c6 giam duoc tai nan? Chinh quyén Lién bang
¢ y kién gi vé chuyén nay? Liéu c6 nén quy dinh bat budc tat ca xe mdi phai co tay lai nay khong?

Céc nha quang c4o hay n6i nhiéu vé su sang tao va “y tuong 16n”. Nhung ngay ca khi quang cao
chira dyng mot y tuong 1on (he thong 14i bon banh co thé 1a mot vi du), thi thong diép nhu vay lai
khong dén duoc v6i khach hang tiém ning vi ho khong mong doi ¢6 thé tim duoc nhirng thir nhu vay
trong quang cao.

Pé ¢6 hiéu qua, quang cdo khong can sang tao. N6 can su dang tin cay.
4. QUANG CAO VA GIAI THUONG

Ngay 22-11-1963, tai bira ti€c trao Giai thudng cac Gidm ddc Nghé thuat hang nam, vi chu tich
cua cau lac by dung lén buc va phat biéu: “Tong thong Kennedy vira b1 dm sat. Nhung t61 nghi rang
ong van mudn chung ta tiép tuc cong viéc.”

Néu ban muén tién than 1 trong 1inh vira quang cdo thi khong c6 gi quan trong hon giai thuong. Diéu
nay khong chi dung cho mdi c4 nhan ma cho ca hing ‘quang cdo. Giai Oscar cua quang cdo chinh la
giai Su tr vang t6 chirc tai Lién hoan Quang cédo Quéc té duoc to chirc hiang ndm tai Cannes, Phap.
Néu gianh duoc giai thuong Su tir vang tai Cannes ban sé& trd thanh chiia son 1am trong rimg quéng
cao.

Néu ban muén chiém giai ¢ Cannes thi tai d6 da c6 nao la Gidi Andy, Giai Addy, Clio, One
Show, Giai Cau lac b cac Giam doc Nghé thuat New York, Giai Kelly, Giai cia Advertising Age va
hang loat cac cudc tranh giai khu vuc va toan quoc khac. Khong c6 nganh nao duwa ra nhiéu giai
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thudng nhu nganh quang céo.

Cac hang quang cao c6 mau mat thi hao hirc cho doi ban bao cao Gunn Report hang nam, sir dung
hé théng cho dlem rat rac r6i dé chon ra nguoi thing cudc qua 31 giai thudng truyén hinh va phim anh
va 20 cudc thi in an. Tong cong c6 17 nudc duge néu trong ban bao cao. Nam 2001 giai thudng 16m
duoc trao cho hang Leo Burnett, theo sau 1a BBD&O va DDB.

Néu ban 12 giao sy dai hoc thi quy luat ton tai 1a “xut ban hay 1a chét”. Con néu ban 1a giam dde
sang tao trong nganh quang cao thi quy luat d6 1a “gianh giai thudng hay 1a bi x6a so.” (Mdt hing
quang cdo hang trung binh chi tién dé tham gia giai thuong nhiéu hon 1a cho nghién ctru doc 1ap vé
khach hang.)

Suc ¢ép gianh gidt giai thuong 1on t6i mu:c mot sd hing tao ra nhirng mau quang cao chi v61 muc
dich tham gia cudc thi. Nhitng mau quang cao “gia” nay dang la dau dau cac nha to chure cac cude thi
trén thé gidi. TO Wall Street Journal gan day cho dang dong tit 16n “Mot dao luat vé canh tranh quang
cao dé cham dut nan quang céo gia.”

CHIEN DICH BO RIA SUA

Trong nhiéu nim qua khong c6 chién dich quang cdo nao thu hit duoc su chi ¥ nhiéu nhu chuong
trinh bd ria stra “Ban da udng sita chua?” do Uy ban Xuc tién Che bién Stra 16ng Qudc gia tién hanh.

Nhiéu nhan vat noi tiéng nhu Bill Clinton, Kelsey Grammer, Naomi Campbell, Joan Rivers,
Vanna White, Christie Brinkley, Lauren Bacall, Jennifer Aniston, Tony Bennett, Danny DeVito, hai chi
em Venus va Serena Williams, Patrick Ewing, Dennis Franz, va John Elway xuat hién véi bo ria sita.
Hau hét nhan vat danh tiéng déu dd xuat hién trong chién dich nay.

Nhu mét thir van hoa pop, chién dich d3 bi da kich khong ngdt. Nguoi ta bat chude, ché nhao,va
sao chép moi thir trong cac chuong trinh truyén hinh tir Leno dén Letterman, tir kich vui trén truyén
hinh den cac b phim, tu thi¢p mung dén 4o thun. Tap doan xut ban Ballantine thim chi con cho XuAt
ban cubn sach vé dé tai nay, cubn The Milk Mustache Book (Cuon sach noi vé bo ria sira) clia tac gia
Jay Schulberg voi tya phu “Mot cai nhin hau truong vé mot chién dich quang cao dugc ua thich nhAt
nudc My.”

Néu nhu chién dich bo ria sita 1a chién dich quang céo dugc ua thich nhit cua nudc My thi tai sao
stra lai khong phai 1a thirc uong dugc yéu thich nhat nudc My? Lugng tiéu thy sira tinh theo dau nguoi
tiép tuc gidm xudng, dat dén di€m thap nhat chua tirng ¢6 vao nam ngoai.

Lee Weinblatt, nguoi ding dau mot cong ty nghién clru quang cao, cho biét trong khi moi ngudi
say sua vé chién dich quang cdo b ria sita, doanh s6 ban sira van cir tiép tuc giam di.

Weinblatt giai thich, “Nguyén do chinh khién cac o gai khong udng sita 13 vi ho so béo phi. Trong
khi 6 khong c6 quang cao ndo noéi vé van dé nay.”

TU DUY CUA KHACH HANG

Khéach hang nghi gi vé nhitng cudc thi gianh giai thuong dién r6 ma cac 6ng trim quang cao dang
theo du6i1? Ho co hai cach suy nghi.
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Poi ngii quan 1y cdp trung gian cac cong ty to ra rat thich thu véi cac cude thi ndy. “Thay khong,
ngudi ta danh gid quang cdo cta chung ta rat tuyét.” Va ho dem ra khoea cac clip vang va ky niém
chuong mot cach dac chi khong kém gi hing quang cao d6i tac cta ho. Ho ciing nhan thy giai thudng
quang céo rat c6 ich trong viéc gitp ho thing tién trong su nghiép, ngay tai cong ty ho dang lam viéc
hay & bén ngoai.

Con doi ngii quan 1y cip cao thi hinh nhu chang con nhé gi dén cac giai thuong. Chang t6i chua
tirng nghe vi tong giam dbc nao khoe, “Quang céo ciia ching t6i gianh duoc giai thuong nam ngoai.”
Hodc ho khong nghi giai thuong do 1a quan trong hoac ho khong nhan thdy c6 mdi lién hé nio giira
gianh dugc giai thuong quang cao va tang doanh s6 ban, mot mbi 1ién hé ma chung t6i ciing khong
thay co.

Piéu ma chiing t61 nhan thay trong suy nghi cua cac nha quan ly cap cao trong cong ty 1 nhan thirc
ngdy cang rd vé viéc quang cdo mat di chirc nang thong tin lién lac cua nd va dé tr¢ thanh mot dang
nghé thuat. Khong mot giam ddc cong ty ndo mudn bi thién ha ché 1a ké khong thich nghé thut, do vay
ma ho chiy dung cac hoat dong quang cao cting nhu ho chiu dyng cac ban bao cao hang nam ton tién,
cac tac pham nghé thuat dat gia treo trong phong hop, bd trang tri chuyén dong Calder dit trudc san
co.

Quang cao co thé khong 1oi 16¢ gi 1am, nhung ciing khong gay hai gi.

Mot s6 ngudi con nghi rang kién tric cling dang & ngudng cira mat di vai trd chirc ning va trd
thanh mdt dang nghé thuat. Thir xem Vién bao tang Guggenheim méi & Bilbao, Tay Ban Nha. Thay vi
tuan theo quy tic ctia Mies van der Rohe (hinh déng tuan theo chitc ning) thi nhiéu kién triic su ngay
nay dang di theo Frank O.Gehry (hinh dang bat ké mién 1a sang tao va gy chi y.)

Bét ké nhin vao dau, ban déu théy c6 mdt khuén mau. Chirc ning ctia hom nay sé& 13 nghé thut ctia
ngay mai. Nhitng dd vat ban nhin théy tai vién bao tang c6 thé da dugc dung vi mdt muc dich chirc
ning nao d6 trong qua khtr, nhung né da chét va trd thanh nghé thuat. Chiée xe Mereer Raceabout nam
1911 1a mot vat trung bay tuyét dic¢u dé ngém nhin tai m0t vién bao tang xe 0-t6, nhung nd 1a mdt
phuong tién van chuyén qua toi.

Mot s6 nha quan 1y cong ty to ra ty hao d6i véi san pham quang cao nhu d6i véi cac bo suu tip
nghé thuat ctia cong ty minh. Ho rat khoai chi khi dugc nguoi khac nhic dén chuong trinh quang co

trén truyén hinh m&i nht ctia ho. Ho con khodi chi hon khi cac khau hiéu quang cao cua ho dugc
truyén miéng tai cac chuong trinh kich vui va cudc biéu dién dém khuya trén cac kénh truyén hinh.

Héng quang cao DDB tuyén bd, “Con dudng nhanh nhat dé lam cho thuong hiéu n01 tiéng 1a 1am
cho quang cao cua no ndi tleng Mot thé gid1 ma trong do6 ngudi ta ngdm nga cac bai vé quang cao va
nhai di nhai lai cic cau khau hiéu ctia ban, s& cam thiy thoai mai hon khi thir mua san pham cua ban.”

(Ban hiy dé ¥ & day co su chuyén trong tim chu y tr nhan manh san pham sang nhin manh quang
cdo. Chung to61 nghi dang 1€ ra ho phai 1am cho san pham dang chi y, chir khong phai quang cdo dang
chu y)

CHIEN DICH “CAI GI VAY?” CUA BUDWEISER

Khong mot cau khau hi¢u quang cédo nao tr¢ nén ndi tiéng nhanh bang cau “Cai gi vay?”
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(Whassup?) ciia hing Budweiser. Chién dich “Céi gi vay?” dé gianh dugc nhiéu giai thuong hon bat
cu chuong trinh quang c4do nao khac trong lich str, gom ca Giai Grand Prix cho truyén hinh va Cinema
tai Cannes.

Tap chi Advertising Age dua tin vé sy tung bimng ho hai nd ra nhu thé nao khi giai thuéng Cannes
duoc cong bd nhu sau: “Cac doan phim quang cao bia Budweiser ctia Cong ty Anheuser- Busch do
hang DDB Wordwide, Chicago thuc hi¢n dugc nhitng ngudi tham du dai hoi lién hoan rat ngudng mo
dén ndi trong khi chiéu phim thi cac cir toa van con la hét khau hiéu quang cdo d6 sau khi di chiéu qua
cac doan phim quang c4o san pham khac?”

Mot thanh vién ban giam khio chuwong trinh truyén hinh phat biéu, “That 1a méi mé va 1y tha, moi
ngudi da bi nd 161 cudn. Chi mat khodng ndm phut d€ ban gidm khao ra quyét dinh va gan 100% nhat
tri.”

Nam sau, Budweiser lai gianh dugc giai Su tir dong tai Cannes cho chuong trinh quang cao “Ban
dang lam gi d6?”, nhai lai chuong trinh “Cai gi vay?” Thé ré August Bush IV, pho chi tich tiép thi ctia
cong ty Anheuser Busch dugc trao tang danh hiéu “Nha quang cao Xuat sic trong nam > cho chuong
trinh quang cdo bia Budweiser “rat xuat sac va chat lugng cao...trong nhiéu nim qua.”

Khoan d3, thé chién dich quang céo “Cai gi vay?” hodc “Ban dang lam gi d6?” c¢6 gitup ban duoc
bia Budweiser? Trén thuc té, lwong tiéu thu bia Budweiser & My ( dung trong thung) da giam xuéng
hang nam trong mot thap ky qua, tir 50 triéu thing trong nim 1990 xudng con chua t6i 35 triéu thing
trong nam 2000. Cai gi vay, Budweiser?

Piéu xay ra chinh 1a Bud Light. Trong mot thap ky qua, mdi nam Bud Light d4 ting doanh sé, tir 12
triéu thung trong nam 1990 1én 32 tri¢u thung trong ndm 2000. Va trong twong lai khong lau, Bud Light
chac chac s€ vugt qua Budweiser vé doanh so.

Tai sao khong trao giai Grand Prix cho quang cao cua bia Bud Light? Vi xet cho cung, do la
thuong hi¢u da va dang tang doanh s6 ban cua nod. Chir khong phai tang cho quang cédo cua Budweiser,
vi thuong hi¢u nay da gidam doanh so ban.

Ban c6 thé khong hiéu tim 1y ciia cong dong nhirng ngudi sang tao. Quang cdo 13 nghé thuat. N6
khong c6 lién quan gi dén doanh s6 ban. Ban da lam 6 nhi€ém qué trinh sang tao bang cach dua khia
canh thuong mai vao.

Trir mot trudng hop ngoai 18, tit ca cac giai thudng quang cao 16n déu khong xét dén yéu td nao
khac trir ban thin quang cdo. Khong xét muyc tiéu ctia quang céo, khong xét kha ning 1am thay do6i vé
nhan thirc ctia khach hang, khong xét két qua kinh doanh, khong gi c4, ngoai trir tac dong ctia ban than
quang cao dén ban giam khao.

q (Truong hop ngoai 1§3 la Giai thuong Effie, do Chi nhanh cua Hiép‘h(f)i Tiép th1 My tai Neyv York
t0 chirc. Nhu ban c¢6 thé du doan, cac nha sang tao it khoe khoang vé giai thudong Effie, viét tat tir
“Effectiveness” (Tinh hi¢u qua).)

C6 thé Anheuser-Busch hd trg Bud Light bang nhiéu dong d6-1a quang céo hon 1a cho thwong hiéu
chinh Budweiser. Nhung thuc t© nguoc lai. Trong ndm ndm qua cong ty dé chi cho quang cao
Budweiser nhiéu hon 50% so v&i quang cao cho Bud Light.
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GIA TRI DOANH SO POI CHOI VOI GIA TRI LOI NOI.

Vay vai trd va chitc ning ctia quang céo 1a gi? Ban it khi nghe thdy cic nha quang cdo nhic dén
cac tor nhu mure tiéu thy hang hoa hay doanh so6 ban hang khi nghe ho noi chuyén. Theo giam doc sang
tao cua hang quang cdo DDB thi chirc niang thuc sy ciia quang cdo 1a tao ra “gia tri cua 101 n6i.”

Y tuwdng d6 1a dua ra mau quang cdo ma ngudi ta mang dén tin sd 1am dé ban ludn hay dung khau
hi€¢u quang cdo lam cau nhan trong cac biia ti¢c. Va thé 1a, vdi chat it may man, cac cau trong khau
hi€u quang cao tré thanh khau ngr.

Gia tri 101 n61, mot cum tir do DDB sang tac, con dugce goi 1a “Nhan t6 Letterman Leno.” Mbi khi
xay dyng mot quang cdo, ngudi viét quang cao hay giam doc nghé thuat duoc yéu cau phai xem xét
liéu cdu quang cao dua ra co thé lot vao danh sach Top Ten ciia David Letterman hay ¢ duoc st
dung trong cac chuong trinh doc thoai cua Jay Leno hay khong.

CHIEN DICH “CU LAM BI”’ CUA NIKE.

Ngoai chuong trinh quang cao cua Budweiser ra, khong mdt quang cdo nao cé gia tri 101 néi hon
quang cao cua hang Nike. Cum tur “Ctr lam di” (Just do it) da tr¢ thanh mot khau ngir cua tang 16p
thiéu nién. Nho d6 cac quang cao trén truyén hinh cia Nike tré nén rat pho bién.

Gan day ho con 1am chuong trinh v6i su tham gia cia Vince Carter, Rasheed Wallace, Jason
Williams, va cac ngdi sao bong ro nha nghé NBA khac, ting bong va nhdy theo cic diéu rung dong
manh. Cac chuong trinh ndy duoc goi 1a “hoop-hop”, tréng giéng nhu mdt chwong trinh nhac video
hon 1 chuong trinh quing cdo trén truyén hinh.

Thyec ra, hing Nike da dua dugc mot chuong trinh quang cdo dai hai phut 1én kénh truyén hinh ca
nhac MTV. Vay tinh hinh kinh doanh ctia ban than hang Nike ra sao?

Khong dugc sudn s€ cho 1am. Bon nam trude, Nike chiém 47% thi truong gidy the thao. Ngay nay
thi phan ciia no giam xubng con 37%. C6 phiéu ctia Nike da giam tir 75 d6-la mot c6 phiéu trong nim
1997 Xuong con 56 do-la hién nay. Hinh nhu khiu hiéu “Ctr 1am di” dugc dem 4 ap dung vao moi thir,
trir viéc mua giay Nike.

Vay ai dang dudi gan Nike? Mot trong s6 do 1a Reebok. Va ho da lam duoc. Ho dé thué Allen
Iverson, mot ngdi sao tré bong ro6 nha nghé NBA dang 1én dé quang cao cho Reebok.

Truong hop khac 1a Skechers, mot thuong hi¢u “Phan-Nike” véi cac chuong trinh quang cao co
ca si ngoi sao Britney Spears tham gia va dugc nhiéu gidi tré ua thich do tinh thoi thuong cua no.

CHIEN DICH CHU THO ENERGIZER
Mot chién dich quang céo khic d3 tao duoc nhiéu gia trj 101 néi la chuong trinh Cha tho
Energizer. Cha tho (Bunny) da qua dugc cudc thi nho' dugc dua vao chuong trinh cua Letterman va

Leno nhiéu 1an. Nhung cudc thi ma Bunny khong vuot qua duoc chinh 13 doanh sb. Hién nay thi phan
Energizer chiém 29% thi truong & My, trong khi Duracell chiém téi 38%.

Piéu ky la 1a trong khi rat nhiéu nguodi biét dén Bunny nhung khong phai ai ciing biét dén
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Energizer. Mot s nguoi lai nghi d6 1a chi thd Duracell. Mot thi sinh tham dy cudc thi d6 vui da dé
tudt mat giai thuong tri gia 100.000 do-la do sy nhdm 14n ndy. Trong khi chién dich quang co thanh
cong 1on, thuong hiéu lai khong dugc nhu vay.

Mot trong nhitng van dé ciia chién dich quang cao con tho 13 Energizer chi 1a thuong hiéu xép tha
hai, trong khi cac khau hi¢u quang cao “chung” cho ca mot chiing loai lai thuong duoc gan véi thuong
hi¢u xép thir nhat.

“Ctr 1am di” gan voi Nike, thwong hiéu dting dau cac loai gidy thé thao. “Cai gi vay?” gan voi
Budweiser, thuong hiéu dimg dau cac loai bia. Do vy ngudi ta thudong gin Bunny v6i Duracell.

CAU CA MA KHONG CO LUOI CAU.
Tuy nhién, ca ba khau hiéu quang cdo ndi trén déu c6 chung mot sai 1am chét nguoi. D6 1 cau ca

ma khong c6 ludi cau. Khach hang tiém nang bat phai méi, nhung chang bao gio mac vao ludi cau cua
thuong hi¢u.

« Cai gi vay? “Chang co gi ca, toi chi khat nudc thoi. Co 18 toi s& nghi giai lao dé kiém mot chai
Heineken.”

« Clr 1am di. “Ban biét ban dd muén c6 doi giay Iverson Reeboks 1au nay roi. Hay di kiém mua
ngay mot d61.”

« Bunny d3 chét. “Chung ta can thém pin. Hiy mua mot hop Durcell.”

Lich st quang céo day ray nhirng chién dich quang cdo chi dem lai s6 khong cho thwong hiéu.
Nguoi ta chi dua nhur bang cai mdi cAu chit ma khong hé ban tim dua thém vao cai ludi cau co thé
thuc day duoc khach hang.

« Chién dich “Yo quiero Taco Bell” va con ch6é Chihuahua. (Doanh s6 sut giam va hop dong
quang cao bi cat.)

o Chién dich “Nhip dap trai tim cta nuéc M§” cho hiang Chevrolet. (Chevrolet dé mat vi tri dan
dau vé tay Ford.)

« Chién dich “Cé nhitng thir dong tién khong mua duoc. Nhung tit ca cac thir khac déu di co
MasterCard.” (MasterCard lién tuc tut hau so voi VisaCard.)

Nhitng khau hiéu trén va hang trim khau hiéu quang céo khic 13 nhiing 15i duong mat ém tai.
Nguoi ta ¢6 thé ghi nhd chiing, tham chi lién hé ching vdi tén thuwong hi€u, nhung chiing khong thiic
day dugc cong ching mua hang thuong hi¢u d6. Chang khac gi di cau ca ma khong c6 ludi cau.

CHIEN DICH CUA ALKA-SELTZAER

Nhiéu nim qua khong quang céo nao duoc nguo1 ta hoan hi d6n nhan bang cac chuong trinh quang
cao cua Alka-Seltzer. Mot ¢6 vo moi cudi chuan bi mon “so kho” cho chong. Mot cai da day biét noi
ndi gian vO1 nguoi chu cua n6 vi da an phai mon pizza cay. Mot glong n6i kho khin ctia mot dién vién
kich truyén hinh vang 1én, “Oi ma o1, ddy 12 mon thit bam tron gia vi.”Con ngudi chi pham an thi rén
ri, “Toi khong thé tin noi 12 minh d3 an tat ca nhitng thi nay.”

https://thuviensach.vn



Tap chi Advertising Age di chon Alka-Seltzer 13 chwong trinh quang céo tot nhat xép thi 13 ctia
moi thoi dai.

Tiét muc “Oi ma 0i” cta chuong trinh quang cao Alka-Seltzer dugc bau chon 1a chuwong trinh
quang c4do budn cudi nhat cia moi thoi dai theo cudc thim do du ludn do cac kénh thudc mang ludi
MTV tién hanh.

Vay thi ngay nay Alka-Seltzer ra sao? Dut khoat 1a dang can duoc diéu trj thudc thang. Tap chi
Forbes nhan dinh, “Mac du co6 vai chuong trinh 16n nhat trong lich str quang cao, nhung hién nay
Alka-Seltzer dang om yéu.”

5. QUANG CAO VA NHAN THUC

Ngudi ta tin, nhu tin vao tin diéu, rang mot trong nhitng muc dich co ban cia mot chuong trinh
quang cdo la lam tang nhan thirc cua khach hang déi voi thuong hiéu. Va con c¢6 cach nao tot hon dé
tang nhan thirc cua khach hang bang cach tung ra chién dich quang cao thu hut dugc sy cha y cua du
luan.

“Pé c6 duoc su chil ¥ phai mit tién” hinh nhu di trd thanh phuwong chdm ciia gidi 1am quang céo.
Thé nhung sy chi y ma khong c6 dong cé tha day chi 1a mot pham chat vo ich ma thoi. Khi nhin mot
chiéc xe Volvo thtr nghiém dam vao birc tuong thep thi cude va cham khong nhirng 1am ban cha y, ma
con cing ¢6 thém uy tin clia xe Volvo vé tinh ning bén vitng ctia nd trong tam tri ban. Nhung khi mot
quang cao chi giy dugc su cha ¥ ma khong giy dugc dong co thic day thi chang lam duoc gi ca.

Gi6i quang céo ludn tim moi cach dé thu hut sy cha ¥ ciia ban. Nissan dung nhitng con bip bé.
IBM nhd dén ca ngudi vo gia cu. Hing Pets.com dung nén con rdi bit tat. Taco Bell dung chd
Chihuahua. Embassy Suites dung con meo Garfield. Outpost.com dung ca chudt nhay trong tro choi
bin sung than cong. Xerox dao ca Leonardo da Vinci 1én dé quang céao cho ddy chuyén may
photocopy ctia minh.

Néu day chi 1a nhitng vi du riéng 1é clia cac quang cdo thai quéa thi 1a mot nhé. Nhitng ddy khong
phai nhu vay. Mdi tdi trén cac kénh truyén hinh, ban déu c6 thé nhin thiy nhan nhan cic chwong trinh
quang céo loan xa. (Chuong trinh quang cdo c6 thé con tdt hon cac chuong trinh biéu dién khac,
nhung nd ¢6 giup ban ban dugc hang khong?)

Chiing ta hily xem xét k§ hon van dé vé sy nhan thirc va vai tro cua viéc gay su chi y.
VUOT QUA PHO THUONG HIEU (BRAND SPECTRUM)

Chiing ta hiy nhin vao pho thuong hiéu: & mot dau 1a cac thuong hiéu it nguoi biét dén va dau kia
1a cac thuong hiéu ma moi nguoi déu biét. Su nhan biét thwong hiéu hinh nhu tuin theo dudng cong
hinh chudng 16n nguoc. Hau hét cac thuong hiéu duoc phan bo ¢ hai dau ctia phd thuong hiéu. Diém &
gitra 14 it nhat.

Moi nguoi déu quen thudc voi thuong hiéu Taco Bell. Nhung hau nhu chéng ai biét dén
Outpost.com. Tuong ty nhu voi tén nuée. Hinh nhu ai ciing biét dén Afganistan, nhung it nguoi biét
dén Turkmenistan. Ban hay thir hinh dung t€n mdt nudc, hay mot thuong hi¢u ma c6 ty 1€ nhan biét 1a
50%. Piéu d6 khong dé dang chat nao.

https://thuviensach.vn



Cac hang quang cao thuong ly giai cac chién dich gdy su chu y la danh cho thuong hi¢u it duoc
nhén biét. Chién lugc ¢ day hinh nhu 1a ching ta can lam cho khach hang ti€ém nang biét ching ta 1a ai
trude khi chiing ta c6 thé bat dau thong tin cho ho biét 161 ich khi ho mua ban vdi chiing ta.

Nhung néu ban chua hé biét gi vé cong ty thi 1am sao ban c6 thé chu y dén thong diép do cong ty
d6 dua ra? Ban c6 thé nhé hinh anh con chudt nhay, nhung sé chéng nhé gi dén thuong hiéu Outpost.
(Néu ban gip Tong théng George Bush tai mot bira tiéc chiéu dai, chic ban s& ghi nhd su kién d6 subt
doi. Nhung néu ban gip mot George Burke nao d6 tai cling bita tiéc chiéu déi do, chic ban s& chong
quén thoi.)

Xem truyén hinh ciing twong tu vdy. Ban sé& chi nhd thuong hiéu ma ban quen thudc va s& chang
nhé thuong hi¢u la. Ban tham chi chang c6 dé nhd tén thuong hiéu ma ban chua biét.

Diéu d6 that 1a dang budn. Giam dbc ctia mdt hing quang céo n01 tleng thé giéi c6 1an nd vé nhitng
hang non tré cua ching t6i nhu sau, “Ho s& chang 1am nén tro trong gi néu t6i chwa bao gid nghe t6i
ho.” Nhu vay hoac 1a ban noi tleng hoac 1a ké vo danh; hinh nhu khong c6 vi tri ¢ gitra.

Vay lam sao ban c6 thé chuyén tir cuc nay sang cuc kia trong pho thuwong hiéu? De vuot qua pho
thuong hiéu, quang céo 13 con dudng qua kho khin. Boi vi quang cdo c6 hai diém yeu Thir nhat, ban
than quang cédo khong dugc ngudi ta tin cdy. Thir hai, mot thwong hiéu ma it ai biét dén ciing chang
dugc ai tin cdy ca: “Sé chang lam nén tro tréng gi néu thuong hiéu d6 t6i chua bao gio nghe thay.”

PR c6 thé giai quyét duoc ca hai van dé d6. Mot thong diép néu duoc phéat ra tir mot nguff)i duoc
coi la khach quan s& dang tin cdy hon. Hon nira, ban thuong mong doi & phuong tién truyén thong dai
chiing s€ cho ban biét cai ma ban chua biét dén bao gid. P6 chinh 1a nhiém vu cta giéi truyén thong.

Bang cach nao dé 1am cho Turkmenistan ndi tiéng? Chac chan khong thé dung quang cdo dugc roi.

(Thinh thoang ciing c6 truong hop mdt thuong hiéu vo danh co thé duoc kha nhiéu nguoi biét dén
nhd quang cao. Chang han chién dich quang cao con vit cia AFLAC. Thé nhung AFLAC c6 thu dugc
loi ich gi tir quang cao d6 lai 1a chuyén khac. Nguoi ta biét dén chuong trinh quang cdo con vit, nhung
chang biét AFLAC lam céi gi hodc tén viét tit cua nd c6 nghia gi.)

Gia str rang thuong hiéu cua ban & cuc bén kia cua phd thuong hiéu. Ai ciing d3 nghe ndi vé
thuong hiéu cua ban. Thé thi chuong trinh quang cao dé gy su chil ¥ s& co gia tri gi d6i véi thuong
hiéu ma moi ngudi da biét? No s& khong 13 ting mirc do nhan biét doi voi thuong hiéu, khi no da dat
90% hodc 95% thi c6 1€ khong con tang nira.

Nhiéu quang cao cho thuong hiéu ¢ cuc cao ciia phd thuong hiéu nham gy su chi ¥ ma khong
mang theo thong diép nao ca. Chang han chuong trinh quang cdo theo “phong cach ty do” hoac “hoop-

hop” cuia hang Nike. Myc dich quang cao nay la gi? Chang khong phai dé tang thém mirc d6 nhan biét
thuong hiéu vi Nike da ndi tiéng sin roi.

DAU HIEU PHAN BIET TINH SANH TAO

Chi gy sy cha y va khong dua ra thong diép, d6 1a dau hiéu dé phan biét quang cao “sang tao”.
Khi ban loai boé moi chi tiét lam gidm gia tri giai tri cuia mot chuong trinh quang cao, ban s¢€ tao ra
mot tac pham ngh¢ thudt quang cdo “thuan tiy”. P6 1a nhitng quang cao da gianh dugc cac giai
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thuong.
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Vi ding dau mot hing quang cdo sang tao nhit thé gidi co 1an da tin dwong mot chuwong trinh
quang cao trén truyén hinh do hang cta 6ng ta thuc hién cho céac siéu thi Bayless. Chuong trinh quang
cdo c6 hai canh.

Canh mdt, gidi thiéu vé cudn gidy vé sinh: “Thua Quy ba, Quy 6ng, vé giay vé sinh. Ngay luc nay,
va chi trong thoi gian ¢ han, quy vi ¢6 thé tim mua gidy vé sinh dang ban tai siéu thi Bayless. Va..

Canh hai, cudn giay vé sinh nhu trén véi mot ong bang gidy carton dit bén canh: “Bén trong moi
cudn gidy vé€ sinh, quy vi s€ nhan dugc mot ong carton mién phi! (Tén bang hi¢u) Bayless méi.”

Chuong trinh quang c4o ndy, doat giai Su tir bac tai Cannes, “mot 1an nita chirng minh ring nhitng
y tuong 1on khong phu thude vao chi phi san xuat 16n hay bé,” dan 161 vi dirng dau hang quang cao
sang tao nhat thé gidi.

Mau quang cao nay co thé 1a ngd nghinh, nhung ching co tac dung gi v61 nguoi tieu dung. LiGu
ban c6 thé hinh dung c6 ai d6 su khi xem quang cao nay trén truyén hinh s& thot 1€n, “Chung ta den
ngay siéu thi Bayless di. O d6 dang ban ha gia gidy vé sinh?”” Chiing t6i thi khong thé tudng twong noi.

(Pay 1a chuong trinh ma chic chi ¢ Andy Warhol (giai thudng) thich ma thoi.)

Ban khong thé bénh vie cho chuong trinh quang cao cudn gidy vé sinh voi lap luan rang no sé 1lam
cho siéu thi d3 dua ra mau quang cao d6 ndi tiéng. Bayless da 1a siéu thi noi tiéng l1au nay tai Arizona,
noi dat cac ctra hang cua no.

PAU LA NGUYEN NHAN? DAU LA KET QUA?

Cac nha lam quang cao thudng bénh vuc quang cao chi gay su cha ¥ duc trén 1ap luén cho rang né
1am cho san pham tré nén néi tiéng. Thé nhung thuc té thi nguoc lai.

Con ché Chihuahua khong 1am cho Taco Bell noi tiéng. Chinh Taco Bell 1am cho con Chihuahua
noi tiéng. Tho Bunny khong 1am cho Energizer ndi tiéng, ma chinh Energizer 1am cho no noi tiéng.
Chuong trinh Doughboy (nguo1 dwa banh) cu Pillsbury khong lam cho Pillsbury noi tiéng, chinh
Pillsbury 1am cho Doughboy noi t1eng Con roi bit tit khong 1am cho Pets.com noi tiéng, ma chinh tlen
cua Pets.com da lam cho con rdi ndi tiéng. Blp bé Baby Bob khong lam cho Freelnternet.com ndi
tiéng. Chinh tién ctia Freelnternet.com 1am cho Baby Bob ndi tiéng.

Vay dau la nguyén nhan va dau la két qua? Cac bleu twgng quang cao it khi lam cho thuong hiéu
tr& nén ndi tiéng. Ma nguoc lai, chinh thuong hiéu néi tiéng 1am cho céc biéu tuong trd nén ndi tiéng,

Pbi vai cac thuong hi¢u nam & vi tri gitta voi mirc d6 nha (nguo1 dua banh) cu Pillsbury khong
lam cho Pillsbury n6i tiéng, chinh Pillsbury lam cho Doughboy n6i tleng Con roi bit tat khong lam
cho Pets.com noi tiéng, ma chinh tlen cua Pets.com da lam cho con 161 ndi tiéng. Bup bé Baby Bob
khong lam cho Freelnternet.com ndi tiéng. Chinh tién ctia Freelnternet.com lam cho Baby Bob ndi
tiéng.

Vay dau la nguyén nhan va dau la két qua? Cac bleu twgng quang cao it khi lam cho thuong hiéu
tr& nén ndi tiéng. Ma nguoc lai, chinh thwong hiéu néi tiéng 1am cho céc biéu twong trd nén ndi tiéng.

Péi véi cac thuong hidu nam & vi tri gifta vi mitc d6 nhan biét ctia khach hang khoang 50% thi
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sao? Liéu quang cdo c6 thé day cac thuong hiéu d6 1én mirc 90% duoc khong?

Cau tra 101 1 c6 thé. Nhung nén nhd rang trong thue té, cac thwong hiéu ndm & vi tri trung binh c6
thé di theo mdt trong hai hudng. Hodc ching dang trén da chuyen 1én vi tri cao trong pho thuong higu,
hodc ching d trén dudng tut xubng dudi. Khi dang chuyén 1én vi tri cao hon, thuong hiéu khong can
dén quang cdo, va khi thwong hiéu dang di xubng thi quang cio ciing ching cru van duoc.

Thuc t€ co6 rat it nhan vat nd1 tiéng mot nira, cling nhu thuong hiéu ndi tiéng mdt nira. Hodc 1a ndi
tieng hoac la khong.

6. Quadng cao va doanh so

C6 mot thoi ngudi ta goi nd 13 Loi nguyén ctia Clio. D6 1a giai thudng ma hé co hing quang cdo
nao nhan dugc giai nay nho quang cao cho mot khach hang nao do, thi y nhu rang, hang quang cio sé
mat khach hang nay vao nam sau.

Quang cdo dugc trao giai thudng hinh nhu ching bao gio 1am ting doanh s6 ma khach hang ciia
hang quang cdo d6 mong doi.

Cdu chuyén vé Joe Isuzu

Bat chap su rim beng am 7 ma cac chién dich quang cdo ndi tiéng tao ra, co rat it chién dich nhu
vay dem lai két qua lam tang doanh s6 cho thuong hi€u twong xiing vd1 mirc do rum beng cua no. Ai
co thé quén duogc Joe Isuzu, nguot dai 1y ban xe, chuyén no1 doi, tir nhitng ndm 19807

Chién dich quang cao Joe Isuzu do dién vién David Leisure thu vai dugc phat song vao thang 7-
1986. Mot nim sau, s6 luong xe Isuzu ban duoc ting 18n rét it, chi ¢6 1,7%. Tir d6 nd lao xudng déc.

Nam 1988, s6 luong xe Isuzu ban ra giam di 38%. Nam 1989, giam 34% so v6i nim trude. Nam
1990, giam 64% so vo1 nam trudc.

Nam 1991, cong ty con Isuzu tai My, American Isuzu Motors da sa thai dai 1y quang cao, tac gia
cua chién dich quang cao Joe Isuzu. Nam 1992, Isuzu tuyén bo s€ cham dat san xuat xe chd khach.

Cau chuyén 1a vay. Chién dich quang céo thianh cong nhung bénh nhén lai chét.

Nhiéu nhd quang cao bao chita cho su thiéu thanh cong ctia Isuzu bang cach dé cao sy ndi tiéng
ctia chién dich. Mic du Joe Isuzu chi 14 nguoi dai 1y ban xe, c6 thé su noi tiéng clia anh ta giup cho
viéc ban dugc nhirng chiéc xe tai Isuzu. Nhung hdy nhin vao cac con s6. Nam ma Joe Isuzu dd duoc
dua 18n san khiu ciing 12 lac Isuzu dang dugc mua ban céc loai xe (ca xe du lich 1an xe tai) trén nuéc
My, véi tong s6 xe ban dugc 1a 127.630 chiéc trong nim 1986.

Chang bao gio Isuzu c6 thé ban duoc nhiéu xe nhu vay trén nudc MY nita. SO lugng ban hién nay
la dudi 100.000 chiéc mot nam. Vay ban thir doan xem American Isuzu Motors s€ lam gi dé khac
phuc tinh hinh nay. Ban doan dung. Ho dang dua Joe Isuzu tré lai.

Bruce Horovitz da viét trén to Chicago Sun-Times, “ V&i doanh s6t syt giam va hinh anh mo nhat,
American Isuzu Motors dang quay tr& lai vé1 mot trong nhirng than tugng quang cao nodi tiéng nhat.”
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V61 ky luc cii cua Joe Isuzu, tai sao cong ty phai thu€ lai anh ta? That vo 1y, nhung diéu nay cho
thay tu duy quang cao truyén thong da thong tri gidi 1am quang cdo dén murc nao.

Muc tieu cua quang cao truyén théong khong phai lam cho san pham néi tieng ma lam cho
qudng cdo noi tiéng. Thay Vi tao ra gia tri doanh s6, quang céo truyén théng tim cach tao ra gia trj 1oi
noi.

Chuong trinh Joe Isuzu that 1a tha vi, nhung trong cudc séng thuc ai s& di mua xe tir gd ban hang
chuyén néi doi? Tai sao ban phai mua xe cua cong ty c6 ngudi dai Iy ban xe chuyén noi doi trén
truyén hinh? Pong lyc thiic day khach hang & dau? Toan 1a mo61 nhir nhung khong ¢6 ludi cau.

Ldp ludn vé san pham dong hang (Parity Product)

Mot 1y do khac dé dua Joe Isuzu 1én truyén hinh 13 1ap luan vé “san pham ddng hang”. Theo 16i tu
duy ndy, ddi véi cac loai san pham dd c6 thAm nién nhu 13 bia, 6-t6 va giay thé thao thi tt ca cac
thuong hiéu ctia ching 13 nhu nhau. P6 13 nhitng san pham hodc hang hda dong hang. Theo truyén
thf)ng, quang céo cac san pham dong hang khong nhim muyc dich thong tin — c6 cai gi dé noi? — ma la
de giai tri.

Loi tu duy nay da tham vao dau doi ‘ngii sang tao cap cao cua nhiéu hing quang céo. Cac nha sang
tao nhanh chong nhan thay “cac san pham dong hang” & hau hét cac chung loai san phim ma ho gip
phai. Pay 1a 1y do nita dé cac quang cao nhim vao muc dich giai tri tiép tuc ra doi boi nhitng ngudi
ma 1€ ra 1a nha 1am phim thi ding hon 1a nha quang céo.

C6 mot 16 hong trong 16i tu duy san pham dong hang. Trong khi nhiéu san phim c6 thé kha gidng
nhau, co rat it nhan thirc chung vé san pham dong hang.

~Bia Bud Light va bia Miller Lite co thé 1a cac san pham dong hang trong mot cai chai, nhung chac
chan khong phai san pham dong hang trong tam tri khach hang. Bud Light 1a loai bia “cung nhau” cua
gi61 tré. Trong khi Miller Lite 1a loai bia “da tirng” cho gidi 16n tudi.

Tiép thi khéng xir Iy van dé ciia san pham ma xir Iy van dé nhan thire. Dé thuc hién mot quang
cdo hodc mot chuong trinh quan h¢ cong chiing thanh cong, ban phai sang tao ra nhi¢u thir hon la giai
tri 101 no1. Ban phai xtr 1y nhitng nhin thirc kho chiu trong 1ong khach hang.

Thong tin dai ching hay PR 14 con dudng c6 hiéu qua hon quang cao dé xir 1y cac van dé nhan
thirc do.

C6 ngudi cho rang su thit bai ctia quang céo 13 & ¥ twdng kiéu ngao cho rang du tiép thi c6 van dé
gi di nira thi 161 giai luén l1a “quang cao thém nira”.

C6 mdt cau chuyén ndi vé mdt cong ty gap nhi€u van dé rac roi. Nao la phuong tién san xuat lac
hau, nao la gia thanh san pham qué cao, va khach hang chuyén sang mua san pham cta doi thu canh
tranh. Giam doc cong ty nay hoi gidam doc hang quang cdo cia minh, “Chung ta phai lam gi bay gio?”

Giam doc quang cao tra 101, “To1 xin d€ nghit mang ludi truyén hinh.”

Néu nhu trong hom dung cu ctia ban chi ¢6 cai bua thi moi vin dé déu trong gidng cai dinh. Néu
nhu ban dang di€u hanh mdt cong ty quang cdo thi cai nhin cta ban ciing giong nhu vay thoi.
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Neu nhu chat luo’ng (phai doc 1a su sang tao) khong giai quyét dugc van dé trong quang céo thi co
thé sd luong s& giai quyet dugc. Co thé bang cach tang s luong quang cao cong ty s€ thanh cong.
Chiing ta hily xem mot s6 quing cao 16n nhat gan day ho 1am an nhu thé nio.

Cdu chuyén cua Chevrolet

Trong nhiéu nim, Chevrolet 13 thuong hiéu dugc quang cao nhiéu nhat nuéc My. Nam ngoai,
General Mortors da bo ra 819.200.000 d6-1a d€ quang cao cho nhan hiéu Chevrolet cua nd, 67% s6
tién do la chi cho quang cdo trén truyén hinh.

General Motors thu dugc gi tur sé)’ tién 819 triéu do-la chi cho quang cao? Co6 phai Chevrolet 1a
nhan hi¢u xe 6-t0 ban dugc nhiéu nhat? Khong phai. Thuc ra, d6 la xe Ford. Co phai Chevrolet la
nhan hi¢u xe tai ban dugc nhi€u nhat? Khong phai. Thyc ra, dé la xe Ford.

Chi phi ma General Motors di chi dé quang cao cho nhin hiéu xe Chevrolet ctia nd 16n hon 39%
so v&i chi phi quang cdo xe Ford cua Ford Motor Company. Tuy vay xe Ford lai ban dugc nhiéu hon
xe Chevrolet 33%.

Nao, ban ¢ thé nghi rang cac vi bén Chevrolet s& chang bo ra nhiéu tién nhu thé néu nhu chuong
trinhh quang cao khong c6 hi¢u qua. (Va chinh phu cta ching ta cting da chang chi dén 20 ti d6-la mot
nim dé trg cap cho ndng trai néu chuong trinh d6 khong ¢ hiéu qua.)

bay khong phai 1a hién twong chi xay ra trong mot nam. Lién tiép trong nim nam qua, Chevrolet
ludn quang cao nhi€¢u hon nhung lai ban dugc it hon Ford.

Nam nidm vé trude, Ford ban nhiéu hon 28% so véi Chevrolet. Thé roi chién dich quang cdo cua
Chevrolet bung n6. Trong vong nam nam, Chevrolet chi dén 3,4 ti d6-1a cho quang cao so véi1 2,9 ti
do-la cua Ford.

Khong phai ctr quang céo nlgjéu hon dbi thi 13 s& ban duoc nhiéu hang hon d6i thu d6. Ngay nay
Ford da gia tang khoang cach, dan truéc Chevrolet ttr 28% 1én 33%.

Néu so sanh quang cdo tinh theo dau xe con thdy rd hon. Hién nay Chevrolet chi 314 d6-la quang
cao cho mot chiéc xe ban dugc so vo1 170 do-la cua Ford.

Nao bay gior ban s& 1am gi néu gia sir ban 1a nguoi phy trach bd phan Chevrolet ctia hing General
Motors? Tang hay gidm chi phi quang cao.

Cau chuyén cua AT&T?

AT&T la thuong hiéu ma chi phi quang cao danh cho n6 16n thir hai ndm ngoai. Thuong hi¢u
AT&T da dugc nang do bang so tién 711 triéu do-la chi cho quang cao. Vay AT&T hién lam an ra
sao? Khong t6t chut nao.

Hang thong tin lién lac AT&T dang lao ﬁao, tim cach ban lai bo phép kinh doanh dién thoai cho
cong ty dan em cua n6 1a Baby Bell, va c6 ké hoach sap nhap dich vy truyén cap vd1 Comcast.

Theo t& New York Times, “D6i véi AT&T, nd luc ban lai bd phan kinh doanh di¢n thoai, bao gém
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cong ty c6 khach hang dién thoai dudng xa 16n nhat, 1a mot dau hiéu nita cho thdy mot chién lugc kinh
doanh mo mam va mot cudc chién kéo dai vé gid cudc dién thoai duong dai da lam cho cong ty chi
con la mdt cai voé tan ta so véi trude day.”

Co 18, va chi co 18 thoi, AT&T ciling c6 mdt chién lugc quang cao mo mam.
Cdu chuyén cua General Motors

Hay tam gac cac thuong hiéu riéng 1é nhu AT&T va Chevrolet, va chuyén sang xem xét thuong
hiéu chung General Motors (GM) mot cach tong thé. Nam 1994, Ronald Zarrella tir cong ty Bausch &
Lomb d3 gia nhap GM véi chirc vu giam déc t1ep thi. S& mang cta 6ng ta: dem cac nguyén tic quan
tri thuong hiéu ap dung vao cong ty 16n nhat thé gidi ndy.

Theo to USA Today, vi giam ddc tiép thi m6i ciia General Motors mudn dép tan tanh niém tin c6
16 cta nganh cong nghiép 6-t0 cho riang “san pham 1a vua”. Ron Zarrella cho rang twong lai cia GM
phu thudc vao cach tiép thi tot ciing nhu ¢6 san pham tot. “Trong nganh cong nghiép nay ngudi ta tin
rang san pham 14 tat ca - khong phai nhu vay.”

Trung thanh v&i gbe quan tri thwong hiéu cua minh, mot trong nhitng diéu dau tién ma ong Zarrella
lam la m& may nap nhién liéu cho quang céo.

. Niam 1995, General Motors 14 nha quang cdo ding thir ba trén toan nudc My, tiéu ton 2,1 ti
do-la.

. Niam 1996, General Motors 1a nha quing cdo dtng thir hai trén toan nudc MY, tiéu ton 2,4 ti
do-la.

Nam 1997, General Motors 1a nha quang cao dung thir mot ctia nudc My, tiéu tén 3,1 ti do-
la.

o Nam 1998, 1999 va 2000, General Motors lai van 1a nha quang céo 1én nhit nudce My, tiéu
ton lan lugt qua cac nam la 3 ti d6-1a; 4,1 ti do-la va 3 ti do-la.

Vay thi General Motors thu duoc gi tir s6 tién quang cdo do?
Niam 1995, thi phan ctia General Motors sut giam tir 34% xudng con 33,9%.
Nam 1996, thi phﬁn cua General Motors sut giam con 32,3%.
Nam 1997, thi phﬁn cua General Motors sut giam con 32,1%.
Nam 1998, thi phﬁn cua General Motors sut giam con 30%.
Nam 1999, thi phﬁn cua General Motors sut giam con 29,6%.
Nam 2000, thi phﬁn cua General Motors sut giam con 28,1%.

Pén khi Ron Zarrella rdi GM vao nim 2001 dé tro lai cong ty Bausch & Lomb thi tw duy cua 6ng
ta cling thuc hi¢n xong hanh trinh vong tron khép kin. Ong tuyén bo, “San pham dung la tat ca trong
nganh kinh doanh nay.”
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Piéu d6 that 1a la. Quang cdo khong phai 13 tit ca va san pham ciing khong phai 13 tt ca, nhung co
mot thir 13 tat c4. Va hinh nhu hau hét cac nha quan Iy déu dé sot nd.

Chinh nhan thiecc cua khach hang moi la tat ca. Van dé duy nhat la & ché tao ra mot nhén thire
thudn loi trong tam tri khach hang. Trong khi do thanh tich cua quang cao vé mat nay lai quad té.

Wal-mart va Kmart

Piéu thuong thiy trong thuc t& 14 cong ty ndo danh ngin sach 16n cho quang céo thi cong ty d6
dang gap phai van dé 1on. Gitta Wal-Mart va Kmart cong ty nao chi nhiéu tién hon cho quang cao?

Ban c6 tin khong, d6 chinh 1a Kmart? Nam ngoai Kmart tiéu cho quang céo tai My 542 tri¢u do-la,
con Wal-mart ti€u 498 tri€u do-la.

Tuy nhién néu ban so sanh vé doanh thu thi cdu chuyén lai khic han. Nam ngoai Kmart cO doanh
thu trong nudc 1a 37 ti do-la so vo1 doanh thu cua Wal-Mart dat 159 ti d6-la, nghia 1a hon gap bon
lan.

Gid day khi Kmart phé san, ban s& lam gi dé dao nguoc tinh thé? Tang thém chi phi quang céo u?

Piéu con 1y thi hon 14 cau chuyén vé sy chéng lai quang cdo trong noi bd cong ty Wal-Mart. Mot
trong nhirng co s& hoat dong cua Wal-Mart 1a Sam’s Club, mdt b phan ctua cong ty ma hau nhu khong
cd quang c4o. Trong khi mot cira hang trung binh Wal-Mart dat duoc doanh s 46 triéu d6-la mot nim,
thi mdt ctra hang trung binh cta Sam’s Club dat 56 tri¢u do-la mot nam.

That kho c6 thé ndi tot cho quang cdo dugce khi ma hau nhu cong ty ndo tiéu tén nhiéu cho quang
cdo thi cong ty do c6 van dé, trong khi cong ty ti€u ton it cho quang cdo lai khong phai nhu vay.

Chi phi cho quang céo ciing giéng nhu chi phi cho cac van dé phap 1y. Ca hai déu 1a chi so tiéu
cuc. Mot cong ty vdi chi phi phap 1y 16n khong nhat thiét 1a cong ty dang di 1én.

Target

Mot hé thong cira hang ban ha gia khac, ciing 12 nha quang céo 1n, d6 1a Target. Tuy nhién khac
v6i Kmart, Target c¢6 loi thé hon nho vai tro cua thong tin dai ching. Oprah Winfrey di goi tén céc
ctra hang nay bang cach nhai tiéng Phap 1a “Tarzhay”. Nho' d6 doanh s cua cac cira hang nay ting
vot, thu dugc nhiéu loi nhuan.

Pé duy tri loi thé vé thong tin dai ching, Target da thué kién tric sw Michael Graves dé thiét ké
cac bd suu tap d6 dung trong nha va trang tri ndi thit. Cong ty cling dd mua nha thiét ké thoi trang
Mossimo va gitr ong ndy dé thiét ké cac trang phuc. Target con tap hop dugc mdt sé thuong hidu dat
gia, nhu 12 dung cu d6 bép Calphalon.

Ngudi tiéu dung coi cira hang ndy 14 “hop thdi trang va ban gia ré”. Piéu gi da lam cho Target
thanh cong, quang cdo hay 1a PR (va 101 truyén miéng) van 1a mot cau hoi dé ngo. Y kién ciia ching
to1 thi do la PR.

(Ciing nhu nhiéu chuong trinh tiép thi hién nay, & day khong c6 su gin két gitta quang cdo va nhan
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thirc cua khach hang. Quang cao cua Target tap trung vao cac biéu tuong nhin thay, st dung loai logo

“target”, trong khi d6 ddi tuong quang cao cua Target, la khach hang, lai quan tam vé 16i di rong rai
trong cura hang, cach trung bay ngin nap va hang hda hop thoi trang. Khong khach hang nao néi, “T61
dén cira hang d6 vi nd ¢6 nhin hiéu dep.”)

Cdu chuyén cua Sears Roebuck

Mot cong ty bo nhiéu tién cho quang cdo nhung gip kho khin 1a Sears, Roebuck. Nam ngoai,
Sears ti€u ton 1,5 ti d6-la cho quang cdo hang loat nhan hi¢u ciia minh, xap xi gap ba lan so v&i quang
cdo cua Wal-Mart hodc Kmart, hodc Tartget. Tuy vay doanh thu cua Sears tham chi thap hon so v&i
Kmart.

Tuy nhién, 14 nha quang cdo 16n van dugc hudng nhiéu loi ich phu. Cac gidam ddc tiép thi hay
quang cao duogc ddi xtt nhu cac con bac loai sOp tai Las Vegas. Ban co thé ké ra du tht, nao 1a cac
bita an thinh soan, cac tro tiéu khién... Pén gio chuong trinh quang cao Super Bowl, NFL to chirc
bira ti¢c cho hang ngan cac nha quang cao va nhirng nguoi an theo dé xtng véi vi tri nguol mua quang
céo v&i gia cao nhat. Sau khi du bita tiéc Super Bowl xa xi ctia NFL, ban c6 thé cam thay ti t& néu
chi mua mot chuong trinh quang céo tri gia hai triéu do-la.

Trong quang cdo, cting nhur tai Las Vegas co rat nhiéu con bac, nhung chi c6 it ké thing cudc. Néu
nhu nganh cong nghiép quang cao to chirc dai hoi hang nam tai Newport, Rhode Island, co thé s& c6
nguoi hoi, “Thé cac du thuyén ctia cac nha quang céo sdp & dau?”

General Motors va General Electric

Hay 1ay mot so sanh khac: General Motors va General Electric. General Motors xép thtr ba trong
bang xép hang Fortune 500, con General Electric xép thir nam.

Néu xét vé quang cdo thi General Motors 1a cong ty chi nhiéu tién hon. S6 tién ba ti do-la ma GM
chi cho quang cdo & My vao nam ngoai la gan gap 2,5 1an so véi 1,3 ti do-la cua GE.

Thé nhung ké chi nhiéu tién hon cho quang cao khong nhét thiét 1a ké kiém duoc nhiéu tién hon.
Mac du General Motors c¢6 doanh s6 ban 16n hon doanh s6 cua GE 42%, nhung chi thu dugc loi
nhudn rong 4,5 ti do-1a so vo1 12,7 ti do-la cua General Electric.

N6i chung, nhitng céng ty chi nhiéu cho quang cdo ciing khong lam ting dugc gia tri ¢ phiéu trong
thi trudng chimg khoan. General Motors, ké chi cho quang cdo nhiéu hon, nhung gia tri thi trudng chi
co 27 ti db-la, trong khi General Electric, chi it hon nhung lai c6 gia tri thi trudong to1 405 ti do-la,
16n gap 15 lan.

Chung ta hdy thir so sanh hai 6ng Jack (t€n than mat cua John): John F. Smith con, chu tich cong ty
General Motors va John F. Welch con, nguyén chu tich va tong gidm doc General Electric.

Jack Welch 12 mot tay cu phach trong gidi doanh nghiép, c6 thé néi 1a mot tong giam ddc ndi tiéng
nhat nu¢c My. Cudn sach cua ong ta Jack: Straight from the Gut (Jack: lam theo ban nang), duogc tra
nhuan but bay tri¢u do-1a rng trude va ngay lap tirc nam trong danh sach cac cuon sach ban chay nhat.

Jack Smith, chu tich General Motors, van vo danh nhu chinh tén 6ng ta.

https://thuviensach.vn



Cdu chuyén cua Coca-Cola

Tai cong ty Coca-Cola, mot tru cot qléu nim cua thé gid1 quang cao, tinl} hinh quang cao cling
khong dugc on. Cong ty da phai thay doi quan ly, dai Iy quang cdo, va chién dich quang cdo kha
thuong xuyén.

I§O, ky hiéu, cua Coca-Cola trén thi truong chirng khoan, da khong con hép dan tai thi truong. Tur
khi tong giam doc Roberto Goizueta qua doi vao ndm 1997, gia tri thi trudng cua cong ty da giam tur
145 ti d6-la xudng con khoang 119 ti d6-1a nhu hién nay.

Trong ndm ndm qua, quang cao cua Coca-Cola da phai trai qua kho khan kép. Vira khong c6 tiéng
vira khong c¢6 miéng. Khong ai ban tan dén quang cao cua Coca-Cola (tiéng) va quang cdo cua nd
cling khong tao ra dong liwc mua san pham (miéng).

Trong khi chtrc ning ctia quang cao phai 1a hudng vé khach hang, thi nhitng ngudi 1am quang cdo &
day lai xa lanh khach hang mét cach dang ngac nhién. Mot nha bao, nguoi duge cho 1a nha phé binh
quang c4o noi tiéng nhat the gidi, nguoi dang viét cho céc tap chi quing cao ndi tiéng nhat thé gidi, da
goi khau hiéu quang céo gan day ctia Coca-Cola 14 151 quang cao vi dai nhat trong lich sir nganh nuéc
giai khat, tham chi lich su tlep thi.

Hay thir xem thé ndo. C6 ding 1a “Ludn luén” (“Always™) 1a khau hiéu quang cdo vi dai nhét
trong lich str tiép thi? Liéu ban c6 tirng nghe ai néi, “Cho t6i mot chai Always?” hay “Cho toi mot ly
rugm rum va mot chai Always?” Hon nira “Ludn luon” c6 nghia 1a gi co chir? Phai chang la nguoi
tiéu dung ludn luén ubng Coca-Cola?

Su that thi nguoc lai. Néu khong c6 Coca-Cola thi 90% nguo1i thich udng loai nudc ngot cola nay
s€ khong ngan ngai gi dé uong Pepsi-Cola thay. D6 la mdt thuc teé.

Hang Coca-Cola da truot dai tir khau hiéu quang cao vo nghia nay sang khau hiéu quang cao VO
nghia khac. Ttr “Ludn ludn” chuyén sang “Thudng thire” (“Enjoy’ '), 101 dén “Cudc song ngot ngao”
(“Life tastes good”). Vao thang 7-2001, Coca-Cola da bi mot vo bé mat khi phai dén cho hang
Parmalat Canada gan mot tri¢u do-la do da vi pham ban quyén khau hiéu “Cudc sdng ngot ngao” ciia
Parmalat quang cao cho loai bo nhan hi¢u Lactantia.

Xét vé nhiéu mit, quang céo chi mot cudc choi toan thua. Néu khau hiéu cua ban v6 nghia (nhu
hau hét cac khau hiéu) thi né chang giup ich gi cho thuong hi¢u ca. Nhung néu k hau hiéu c6 y nghia
thi nd ciing chang lam cho khéch hang tiém ning tin.

Pay la got chan Achilles cua quang cdo. Du ban ¢6 dua ra dugc cau ndi co ¥ nghia va ¢ strc thic
day trong quang cdo thi cling khong nhat thiét dong nghia vo1 viéc khach hang s€ tin vao 161 noi cua
ban.

Cdu chuyén cua McDonald s

Hay thtr xem trudong hgp McDonald’s, mot thuong hi¢u c6 chi phi quang cdo 16n thtr tu cua M.
Trong ndm nam qua, McDonald’s da chi hon ba ti d6-la cho quang cao & M.
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Tuy nhién, doanh s ctia McDonald’s khong theo kip v6i tdc d6 lam phat. Trong cung thoi gian do,
doanh sb trung binh cua mét ctra hang chi nhich 1én dugc rat it, tir 1,4 ti do-1a 1én 1,5 ti do-la, nghia la
chi ting dugc 1,7% mdt nim. Quang cao da khong gitp duge gi nhiéu cho Big Macs tai cac cira hang
McDonald’s.

Gﬁp day, Jack Grqenberg, Téng giam (}Iéc cua McDonald’s da phat biéy tai, dai hoi cua céac dai 1y
uy quyén kinh doanh rang “tiép thi da bi do6 v6™ va cong ty dang tim cach dé khac phuc.

Thé nhung thit bai 1on nhat clia quang céo trong nhirng nim gan day chang c6 gi lién quan dén cac
cong ty 1on va ngan sach khéng 16 danh cho quang cdo. Nhung n6 c6 quan hé dén cac cong ty nho tai
mot thi trudng dang ndi 18n.

7. Quang cao va cdc cong ty cham com

Su bung nd Internet vao cudi nhitng nim 1990 da lam nay sinh mdt van dé 16n cho nhiéu cong ty
“cham com” (dotcom) m&i thanh 1ap. Do ¢é qua nhiéu dia chi dugc dua 1én mang, nén lam thé nao dé
mot dia chi nao dé co6 thé thu hut dugc su chi y cua cong chung du dé tén tuéi dugc nhan biét?

Pé giai quyét van dé nay, nhiéu cong ty Internet da dya vao quang cao. Suy nghi chung 1a néu cong
ty cham com cua ho chua c6 dugc su chu y cua cong ching thi ho s€ tung trang web 1én mang vaoi
chuong trinh quang cao 16n.

Tai sao phai mua san pham cho vdt nuoi tai Pets.com?

Pets.com 13 trang web ban san pham cho cic ngudi chil ctia chd va méo. Vi kho nghi ra mot y
tuong PR gay dugc sy chil y cua cong chung nén Pets.com phai dén vd1 cong dong quang cao dé dugce
giap do.

Pets.com thué mot giam dbc tiép thi tir Procter & Gamble va mot dai ly quang cao co nhiéu uy tin
vé sang tao trong nganh. Trung thanh voi truyén théng nghé nghiép, dai 1y quang cao nay da dyung nén
mot Con rdi Bit tat ma tap chi Aa’vertzsmg Age goi 13 “mot nghé si quang co dich thuc dau tién duoc
tao ra trén 1anh dia chAm com.”

Con roi bit tit 1a mot thanh cong vang doi. No gianh dugc nhiéu giai thuong va danh tiéng tur
nguot tiéu dung, phuong tién truyen thong dai chung, bao chi thwong mai va cac chuyén gia tiép thi.
Con rdi bit tat tham gia doan diéu hanh ctia hing Macy nhan ngay L2 ta on, xuat hién trén kénh truyén
hinh CNN va Good Morning America va dugc diang tai trong cac tap chi ndi tiéng nhu Entertainment
Weekly, Times va People. Gan diy mot con réi bit tit nguyén gdc da dugce ban dau gia cho mot doanh
nhan tai San Francisco véi gia 20.100 do-la.

Chi c6 mot diéu duy nhat thiéu vang trong cau chuyén co tich nay 1a doanh sé. Chi trong vong thoi
gian ngan ngui hon sau thang tro1, Pets.com da chi tiéu cho quang c4do 16n hon ba lan so véi thu nhap
22 triéu do-la. Vo1 ky luc chi ti€u tai chinh nhu vay khong can cho 1au dé Pets.com di dén cho suy sup
va pha san.

Nhung céi khong hé chét chinh 12 niém tin cua dai Iy quang cdo vao quang cdo. Chu tich hing
quang cao cho Pets.com noi, “Nhirng thir nhu m6 hinh kinh doanh, di€éu kién cua thi truong, chi so thi
truong chig khoan Nasdaq, VCs... déu khong do t61 ki€ém soat” va “diéu nay chang lién quan gi dén
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su thanh cOng cua quang cao. Cac hang quang cao dugc thué dé tao dung cac thuong hiéu va chiing toi
d3 lam mot cach tot nhat.”

Ching toi da 1am mot cach t6t nhat? Ching toi da tao dung mot thuong hiéu thanh cong? Thé thi
thuong hiu la gi? Vay la vi chu tich cta hang quang cdo sang tao nhat thé giéi da 13n 16n gilta quang
c4o0 va san pham Con r6i bit tat khong phai 1a thwong hiéu. (Néu no 1a thwong hiéu thi trang Web s&
phai ban con rdi bit tat.) Pets.com méi chinh 13 thuong hiéu.

Thuong hiéu 14 cai tén biéu thi cai gi d6 tich cuc trong tAm tri khach hang tiém ning. Volvo biéu
thi “su an toan”. BMW biéu thi “sy manh m&”. Thé thi Pets.com biéu thi cho cai gi? Mot thuong hiéu
ma khong c6 chd ding tich cuc trong tdm tri khach hang la thuong hi¢u khong thuc day duoc khach
hang mua hang. Hon nita, nhitng ngudi c¢6 vat nudi rat kho biét dugc con rdi bit tit 1a thudc vé
Pets.com, Petstore.com hay Petopia.com.

Tai sao toi lai phai mua san pham cho vat nudi cua t6i tai Pets.com? Cong ty truéc hét can phai
tra 101 cho dugc cau hoi ndy réi mdi im cach dua cau tra 101 d6 vao tAm tri khach hang. D6 khong
phai 1a mot cong viéc dé dang va khong phai 1a cong viéc ma quang cdo c6 thé 1am tét. Cau tra 101 clia
hing quang cao 1a ban phai mua tai Pets.com “bdi vi cac con vat nudi khong biét 1ai xe”.

That 1a chuyén nuc cuoi, nhung do6 cling chinh 1a tinh sdng tao ctia quang céo.
Tai sao phai mua sach tai Amazon.com?

Khi Amazon.com bat dau di vao hoat dong kinh doanh, cong ty dé co cau tra 101 don gian cho cau
hoi trén: “Tat ca cac loai sach bia cing déu giam gia 30%”. Va chinh thong tin dai ching chir khong
phai 1a quang cdo da giup dua dugc y tudng giam gia 30% ctua Amazon dén voi cong chiing.

Pung 14 sau khi thwong hiéu Amazon.com dugc xac 14p, cong ty c6 mé mot chién dich quang co
16n. Nhung khong phai quang cdo ma chinh 1a PR da xay dung nén thuong hi¢u. Quang cao chi cling
cO thém vi tri thuong hiéu da dugc xac lap boi PR.

Cac nghia trang Internet chon day cac thuong hiéu da tim cach dao nguoc qua trinh nay, tic la co
gang str dung quang cdo 6 at dé tré nén ndi tiéng ma trude hét khong dung dén PR dé tao su tin nhiém
d6i voi cong ty.

Bi kich cua eToys

Mot cong ty chadm com noi tiéng vo dung khac 1a eToys. Puoc thanh 14p vao ndm 1997, cToys da
nhanh chong tiéu phi dén 60% thu nhip cua no cho quang cao. Cong ty dé dugc niém yét trén thi
truong chirng khoan thang 5-1999, gia tri co phiéu ctia cong ty vao ngay giao dich dau tién dat dén 7,7
ti d6-1a, 16n hon 35% so véi d6i thil ning can Toys “R” Us. Vao mua Giang sinh nim d6 eToys chi t&i
20 triéu d6-la cho mot chuong trinh quang cdo cau ky.

15 thang sau do, cong ty bi pha san. Tung dang gia hang ti do-la, nay eToys chi thu lai khoang 10
tri¢u do-1a hang ton kho, trang thiét bi, do go, gia tri nhan hi¢u va dia chi trang web.

Mot cong ty ban 1é do choi khac da tim cach dung quang cdo dé xay dyng thuong hiéu Internet la
Toysmart. Toysmart.com chi kéo dai dugc 482 ngiy, mic di nd ban cd phan chi phdi cho Cong ty
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Walt Disney vé&i gia khoang 50 triéu do-la. N6 da sir dung mot phan s6 tién nay dé tai tro cho chién
dich quang cdo ban “do choi tot” tri gid 21 triéu do-la.

Cach dua ra mot chién dich quang cédo nhu vay 13 qua sém. L& ra trang web cta Toysmart phai
danh mot vai nim cho thong tin dai chung, hay tham chi hang chuc nim dé x4c 1ap ban thin minh 1a
noi duy nhét tir chdi ban cac loai d6 choi ¢ hai cho tré em hay cac loai dd choi theo mt mdi nhat, a
la Pokemon. Thong diép loai ndy can dén sy ting ho hét 1ong cua phuong tién truyén thong néu mudn
dung né dé xay dung nén mot thwong hiéu.

Tham hoa cua Value America

Value America, mdt ctra hang bach hoa Internet, 1a mt cong ty chdm com nita dd tim cach st dung
quang céo dé mua long nguot. Pugc tung ra vao thang 10-1997, trang web nay da co nhiéu ké hoach
160 1ao. Vo cudi ndm do6, nguoi sang l1ap ra cong ty khoe khoang rang Value America.com s& chi 150
tri¢u do-la cho quang cdo trong vong 18 thang.

Sau thang sau do Value America da dang quang cao day mot trang trén cac to Wall Street Journal,
New York Times, va USA Today va quang cao trong cac an pham thuong mai, trén radio, va tham chi
trén truyén hinh & hau hét céc thi trudng chinh. Chi riéng nim 1999, trang web ndy da bo ra khoang 60
triéu do-la cho quang c4o. Nam do, Value America d3 tao ra doanh thu 183 triéu do-la va 16 144 triéu
do-la.

Pau tr mot khoan tién 1on dang sau mot thuong hiéu yéu 1a sy két hop chét ngudi. N6 chi co két
qua khi ban chiém vi tri doc quyén. O diu c6 canh tranh thuc sy, & d6 ban can dén cai tén thich hop
nhat ban c6 thé tim ra va sau d6 ban can phai dé danh ngudn luc quang cédo cho dén khi ban c6 thé
thiét lap duogc sy tin nhiém cua minh.

Viao cudi nim 1999, ban quan 1y méi tiép quan Value America. Viéc dau tién 1a dua ra mot logo
mo1, mot thi€t ké trang web mdi, va mot t€n mdi. Value America chuan bi trd thanh VA.com (khong
thanh van dé néu VA.com dugc hi€u 1a Co quan cyu chién binh (Veterans Administration) hay 1a bang
Virginia.)

Vao thang 8-2000, cong ty bi pha san.
Nhitng tham hoa ciia cdc chdam bom (dotbom) khdc

Ban c6 1& khong con nhd viée cac cong ty chdim com di tap trung cao do nhu thé nio cho quang
céo dé qua d6 xdy dung nén thuong hiéu ctia minh. Hai phan ba ctia toan bo quang cao duoc phat song
trong mula quang cao Super Bowl nim 2000 thudc vé cac cong ty chim com.

Chi trong mot nam (2000) Art.com da chi 18 tri¢u do-la cho quang cdo. AutoConnect.com chi 15
tri¢u do-la, CarsDirect.com chi 30 tri¢u do-la. Drugstore.com chi 30 tri¢u d6-la. Homestore.com chi
20 triéu do-la. Living.com chi 20 triéu do-la. Petstore.com chi 10 tri¢u do-la. RealEstade.com chi 13
triéu do-la. Rx.com chi 13 tri€éu do-la.

Li¢u ban c6 nhd quang cdo nao cua cac cong ty cham com nay khong? Ban c6 nhd cong ty cham
com nao trong s6 nay khong?

https://thuviensach.vn



“Su bung n6 quang cdo cham com nam ngodi di gy ton that khing khiép cho uy tin cua quang cao

d6i voi cac tong giam dbc trong ca nudc” , Rance Crain Tong bién tap cua tO& Advertising Age, viét.

“Quang c4o chim com qua vo nghia, ngu ngdc va vo vi dén ndi nd di lam lung lay niém tin ctia nhitng
ngudi ding dau cong ty vé strc manh cua quang céo d6i vai cac thuong hiéu cua minh.”

Van dé cua chim com 1a gi? C6 phai 1a quang cdo vo nghia, ngu ngde va vo vi? Hay 1a su phy
thudc vao quang cado dé xay dung thuong hi¢u trong khi dang 1€ nén dung PR?

Mot trong nhirng van dé 16n nhat d6i voi chién dich quang cédo “big bang” ctia Value America 1a
su thiéu linh hoat. Vi xuit phat cham dugc thong tin dai ching nang d&, ban co thé tao ra su thay doi
trong qua trinh tién 1én. Mic du c6 mot trang web ban di moi thir hang trén mang tir do dung van
phong, sach bao, thirc an vat nuoi, quén a0, thirc an dac san, xe 0-t0 va dién tr gia dung, khoang 85%
doanh thu ctia Value America 1a tr may tinh va phin mém. Value America can mot cai tén twong tu
nhu CompUSA thi ding hon.

(Khong ai doan dugc twong lai. C6 1an chung tdi noi chuyén véi mot nha kinh doanh & Anh, nguoi
d3a mé dau kinh doanh cac ctra hang ban sach cii. Anh ta du tinh 80% doanh sb ctia anh ta s& tir ban
cac loai sach tiéu thuyét va 20% loai khac. Du doan ctia anh ta vé cac con sb ding vo1 thuce té, nhung
loai sach thi dao ngugc. Ttc 12 20% sach tiéu thuyét va 80% loai khac.)

Wal-Mart va Value America

Hay thtr so sanh Wal-Mart, cong ty ban le lon nhat thé gigi, voi Value America. Vao nim 1962,
Sam Walton m¢ ctra hang ban ha gia Wal-Mart dau tién cta minh dat tai Rogers, bang Arkansas. Tam
nam sau, Wal-Mart niém yet vao thi truong ching khoan véi 18 cira hang va doanh s6 chi ¢ 144 tri¢u
do-la.

Trong tam nam d6, Sam Walton d4 tao dung duoc nhiéu hinh anh trong thong tin dai chiing cho cac
ctra hang Wal-Mart ctia minh véi chi phi rat it cho quang cdo. Chi sau khi 1am cho Wal-Mart tr& thanh
cai tén quen thudc doi voi timg ho gia dinh nho thong tin dai ching, cong ty méi bo nhiéu tién cho
quang cao mdt cach rat c6 hiéu qua.

bay khong phai 1a su twong phan gitra van dé xuat phat nhanh (Value America) va xudt phat chim
(Wal-Mart). Mot cong ty can phai xuat phat nhanh hay cham phtl hop véi mtrc do thong tin dai ching
cho phép. Ban khong thé ddt chay giai doan.

Liéu Value America c6 thé thinh cong bang cach bat chude chién lugc xuat phat cham ctia Wal-
Mart? C6 thé 1 khong. Pau 1a nhan t6 PR? Pay 1a mot trang web tim cach ban moi thir tir bon tam
nude néng dén nude hdn hop s6-s6-1a nong, tir ban chai danh rang cho dén may thu hinh loai dat tién
khac. Khac véi thong diép don gian cia Amazon, sach bia cting ha gia 30%, Value America khong hé
c6 thong diép co thé dang dua ra thong tin dai chung. Pay chi 1a mot dja chi Internet dang tim cach
ban moi thir trén mang giéng nhu moi1 dia chi khac ma thoi.

Néu ban mudn tung ra mot thwong hiéu mo1 ngay nay, ban can phai c6 mot théng diép thu hut dugc
su chu y cua gioi truyen thong. Neu khong c6 thong tin dai chung thi thwong hiu moi cua ban sé that
bai, bat ke san pham cua ban tt dén dau va dich vu cua ban tt nhu thé ndo. Chi c6 san pham hoic
dich vu tot 1a chua dt. Ban can ¢ mét y trong PR tot.
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Poi khi ngay ca mot ¥ tudong PR 6t ciing chura di. Trong thoi gian ton tai ngan ngai, Webvan, mot
trang web ban rau qua trén mang da tao ra dugc lugng thong tin dai chung rat 16n, 99% cua céac thong
tin d6 1a thuan loi.

Thé nhung 1am thé nio ma cong ty c6 thé co loi nhudn khi ban rau qua véi gid ban cua siéu thi ma
lai van chuyén dén tay khach hang mién phi. Mot ¥ tudng sai du dugc ho trg bd1 mdt PR manh mé thi
van cu 1a y trong sai, khong co tuong lai.

C6 lan ching t6i gitup xay dung chién lugc cho hai cong ty Internet da vi pham nguyén tic co ban
PR trudc, quang cao sau. Ca hai cong ty nay du dugc hd tro boi mot sé cong ty 16n co nhidu kha ning
tai chinh, nhung déu thit bai trong tiép thi.

WingspanBank.com xda so

Khach hang déu tién 13 ngén hang WingspanBank.com, di duoc quang cdo ram rd trén bao, dai
phat thanh va truyén hinh vao thang 6-1999.

Chung t61 da khuyén ngan hang nay dung c6 quang cao cho dén khi xac 1ap duoc su tin cdy trong
cong ching. Bat chap su can ngan cta ching t61, theo tin tirc bao chi luc do, ngan hang nay da chi tu
100 dén 150 tri¢u do-la dé quang céo cho trang web.

That 1a mot ¥ tudng t6i. Hon ai hét trong 1inh vyc dich vy, ngan hang can phai ¢c6 su tin cay cua
khach hang néu muon thanh cong. Nguoi ta c6 thé thir mot 1an vé1 mot nha hang hay tiém gidt ui nao
do, nhung khong phai 12 mot ngan hang.

To Wall Street Journal dua tin, “Cong ty Bank One Corporation thira nhan ngan hang dugc quang
cdo rum beng cua nd6 WingspanBank.com 1a mot that bai, dang c6 ké hoach sdp nhdp ngan hang
Internet thuan tily md1i ton tai hai nam nay vao h¢ thong hoat dong truc tuyén khac cua cong ty.”

That dang budn. Vi van con co hoi dé thiét 1ap ngan hang thuan tay Internet v6i phi dich vu thap
hon va 1ai suat cao hon, nhung khong phai bang cach quang cao. N6 chi thuc hién dugc bang PR ma
thoi.

HomePortfolio.com nga guc

Khach hang thir hai 1a HomePortfolio.com. Sau mdt ngay dugc chung t61 tu van, ké ca khuyén giai
nén bat dau chuong trinh bang PR, nhung hai nguoi sang 1ap cong ty to ra s6t rudt mudn rat lui. Qua
vay, vai tuan sau d6 chung t6i phat hién thiy quang céo trang web nay day cac trang bao va tap chi.

Muéi lam thang sau d6 HomePortfolio.com dong cura cac hoat dong ban 1¢ va chuyén sang lam
nha cung cap phan mém cho thi trudng truc tuyén vé thiét bi noi that. Pay khong phai 1a mot vu 1am an
ton it tién. HomePortfolio.com da duoc tai tro trén 50 triéu do-la.

Theo suy nghi cta chiing tdi ca hai WingspanBank va Homeportfolio déu 13 nhitng ¥ tudng tuyét
voi, nhung da bi diét boi 16 tu duy huong vé quang c4o. La nha tu van vé tiép thi, ching to1 khong thé
thao luan ¢ day nhirng khuyen c4o chi tiét ctia chiing t6i, nhung diéu chic chin 1a nhirng khuyen cao do
chl yéu dwa vao PR. Ban can phai thing trén mét trdn PR trudc khi ban phat dong cudc chién quang
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cao.
Lam cach ndo dé gianh dugc thing loi trong cudc chién PR?

Ban phai dua ra dugc mot san phdm méi ma ban 1a ngudi di dau. Sau d6 phai 1am cho san pham
mo1 ndy ¢d dugc yeu to thuc day, thuyet phuc nhitng doi tugng tiém nang chuyén tir san pham cii sang
san pham md1 cua ban.

Piéu nay néi thi d& nhung 1am thi kho. Ly thuyét vé tiép thi chong lai dua ra mot san pham moi.
Cau hoi dau tién ma nhirng ngudi lam tiép thi thuong néu ra la “Quy mo thi trudong 1én ¢& nao?”

D61 vo1 mot san pham mai thi quy mo thi truong cua nod 1a so6 khong,
Garden.com sup do

Garden.com la mot trang web khac da tirng nd rd, héo mon r61 chét vao cung thoi gian voi
Homeportfolio.com. Thé thi quy mo ctia thi truong cong viée lam vuon 16n ¢d nao?

Té ra lam vuon 13 tha tiéu khién pho bién nhat & nudec M. D6 1a mot nganh kinh doanh v6i doanh
thu 47 ti d6-la mot nim, gip d6i quy md nganh kinh doanh sach. Néu nhu Garden.com chi can chiém
duoc 5% thi trudong lam vuon, nd da cd doanh thu hang nam la 2,3 ti d6-1a, 16n hon doanh thu ban
sach cia Amazon.com.

V&i cac con s nay, khong co gi 13 ngac nhién khi Garden.com c6 thé thu hit duoc 106 triéu do-la
tién tai trg mao hiém cho dy an. T4t ca chi 14 v ich. Vao thang 11-2000, trang web niy da phai dong
ctra. Mot cau hoi chua ¢6 cau tra 101: Tai sao t61 phai mua cac thir to1 can cho cong viéc lam vuon tai
Garden.com?

Nhiéu ngudi tin 1a cac cong ty chim com ndy cling nhu cac cong ty chim com khac da bi hay hoai
bo1 mdt thir quang cao t¢ hai. Nhung dicu dé khong c6 1y. Tai sao mot cong ty quang cdo lai c6 thé tu
nhy, “Pay 1a mt cong ty cham com, chiing ta s€ 1am mot thir quang cao t¢ hai?”

Mot cach giai thich khic c6 1y hon 14 céac loai quang cio chim com ciing khong tot hon cac loai
quang cao khac no1 chung. Nhung vi cac cham com 1a nhirng thuong hiéu méi, nén quang cdo hoan
toan khong phai 1a cong cu thich hop.

Cac cham com da lam an tot

Trong khi c¢6 nhiéu cham com chét yéu thi cling c6 khong it cham com van song khée va phat dat.
Tat ca cac trang web thanh cong déu l1a trang web di dau dua ra cac san pham moi, két hop voi mot
yeu td ¢o stre thuc day manh mé 1am cho cong chiing biét dén rong rai.

American Online (AOL) khong phai la nha cung cap dich vu Internet (ISP) dau tién, nhung
la ISP dau tién di vao tAm tri khach hang tlem nang nho PR. Hon nira, tir ngay 1-12-1996, AOL ap
dung dich vu méi voi mire phi ¢ dinh, mot yeu t6 thac day khach hang manh mé. (Lac dau dich vu phi
1a 19,95 d6-la mdt thang. Gan day dich vu phi 1a 23,9 d6-la mot thang.)

. Amazon khong phai 14 hiéu sach dau tién trén mang Internet (ma 1a Powells.com), nhung
Amazon la hi€u sach Internet dau tién di dugc vao tam tri khach hang. Va yéu t6 thuc day manh mé
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khach hang ctia n6 1a giam gia 30%.

Monster co thé khong phai 1a trang web tim viéc lam dau tién trén mang Internet, nhung nd
l1a trang web dau tién thudc loai nay di vao tam tri khach hang. Hon nira, danh sach 800.000 viéc lam
trén trang web cua nd 1a mot yeu to thic ddy manh me khach hang.

EBay 13 trang web dich vu ban dau gia truc tuyén dau tién. V§i 29 triéu khach hang dang ky
va hang tri¢u mén hang dugc mo1 chao, yéu to6 thic day cua eBay chinh 1a quy md va stitc manh cua
no.

Priceline la trang web dau tién vé “dau thau” vé may bay va phong nghi khach san. Yéu t6
thuc day ¢ day 1a tiét kiém duoc dang ké chi phi khi str dung dich vu nay.

Travelocity va Expedia khong phai 1a céc trang web dau tién vé du lich truc tuyén, nhung
no la trang web dau tién thudc loai nay di vao tam tri khach hang. Yéu t6 thuc day ctia n6 la gia ca va
cO nhiéu phuong an hanh trinh dé so sanh.

Quy m6 thi truong 16n ¢6 nao? Day khong phai 1a cau hoi thich hop nhat dé bat dau khi ban mudn
tim kiém san phdm méi dé lam nguoi di dau.

Cau hoi dau tién nén dit ra 1a chung ta dinh tao ra loai san phém mo&i1 nao? Loai san phém mo1 nay
cO gia tri thong tin dai chiing nao khong? Va c6 khia canh nao ching ta c6 thé st dung dé thiic day
khach hang tiém nang thich san pham mdéi cta chung ta?

Tré ngai trong viéc thu hut mot thi truong dang ton tai 1a & chd thi truong d6 da bi chiém linh. Cac
thi truong nudc ngot cola, thi truong bia, ruou vodka... déu la thi truong khong 16, nhung déu da bi
chi€m Iinh bo1 cac thuong hi¢u tén tué1 nhu Coca-Cola, Budweiser va Smirnoff.

Mot khi ban di tim ra dugc mot loai san pham méi dé ban 1a nguoi di dau véi mot yéu td thic day
khach hang manh mé, ban c6 thé tin chic s& c6 dong dao gi6i quang cao tim dén va dé nghi hd trg ban.
D6 14 lac ban phai luén nhan thirc rd diém bt lgi chi yéu cta quang cdo 1a gi?

8. Quang cdo va long tin

Mot quan dn nhé ndm ven duong lién tinh ma lai treo bang quang cdo véi dong chit ¢ ‘phuc vu mon
an cao lwong my vi” chiac kho 1ong 1am cho khach hang di duong tin dugc. Mot cong ty ¢6 von hang ti
do6-la va bo ra to1 hai tri¢u d6-1a dé quang co trong chuong trinh Super Bowl ciing gip phai van dé
giong nhu trén, mic du cong ty c6 thé khong nhan ra.

Lo1 quang cao phong dai va luong quang céo thai qua la nhimng nhan td gop phan lam giam hi¢u
qua quang cao, nhung long tin moi la van dé can ban nhat. Mic du quang cao co sang tao dén dau,
phuong tién truyén thong c6 thich hop ¢& nao di nita van khong tranh khoi vin dé 1ong tin.

Thong diép cua quang cao dugc coi la mot chiéu, thién vi, ich ky, chi _hudng vé doanh nghiép hon
1a huong v€ nguoti ti€u dung. Ban thir tyr hoi ban than ban c6 tin vao diéu ban doc thiy trong quang
c40? Hau hét moi ngudi khong tin. Hau qua 13, da s6 cong ching khong doc quang cdo, hodc quan tam
nhiéu dén chuong trinh quang céo trén dai phat thanh va truyén hinh.

Tuy vay, thuc té con té hon nita. Theo mot khia canh nao do, moi thong di€p quang céo déu chira
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ham y tréai ngu’crc Vo1 dleu ma ngudi di quang cdo muodn néu ra. Trong mdt s6 tinh hudng cai “ham y
trai nguoc” manh dén ndi quang cdo tré nén loi bat cap hai ddi voi ngudi di quang céo.

Lay vi du, mot cong ty hai san ding mdt quang cdo, “Cac xét nghiém déu cho thiy cac san pham
ctia Super Seafood 13 tuyét d6i an toan cho ngudi tiéu dung. “Ngudi doc s& nghi gi vé quang cdo
nay?”

“Co thé da c6 ngudi bi ngd doc do an phai san pham cuia Super Seafood, néu khong ho dau ¢ can
dang quang cao nhu vay lam gi.”

Khdc phuc sai lam

A1 da dang mau quang cdo nay: “Khac phuc sai 1am. Do 1a cam két cua chiing t61. Khi ban mua
16p xe, ban khong phai chi mua cao su va thép...ma ban muon co6 sy tin trdng rang chiéc 16p xe s€
dua ban dén noi can dén mot cach an toan. Su an toan cua ban 1a mo1 quan tAm chinh cta chung t61.”

Do khong phai 1a Goodyear, Goodrich, hay Michelin. Ho khong can ding quang cdo vé su an toan
cua vo xe. Cong chiing khong ¢6 1y do gi dé nghi ngd vé su an toan ctia cac vo xe cua ho.

Nguoi dang quang cdo “Khac phyc sai 1am” la Firestone. Va ban cling da biét diéu do vi thong tin
dai chiing da n61 nhi€u vé no.

Mot bai bao trén t& New York Times ding tit 1on: “Cac khuyét tat ctia ta-1ong vo xe da dan t6i
vi¢c thay thé 6,5 triéu vo xe Firestone.” Doi miat vai 50 vu kién, 46 nguoi bi chét, 80 nguoi bi thuong
va mot cudc diéu tra lién bang, cong ty cho biét s& cho thay thé mién phi 6,5 triéu vo xe dang luu hanh
trén duong.”

Su kho khao c6 ¢ moi noi trong cong ddng quang cdo. Sau 50 vu kién, 46 ngudi bi chét, 80 ngudi
bi thuong va mdt cudc diéu tra lién bang, chung ta s€ giai quyet van de ctia Firestone bang cach dua
ra mot chuong trinh quang cao noi rang khach hang dirng c6 lo lang vé su an toan cua vo xe Firestone
boi vi chung ta dang “Khic phuc sai 1am

Két qua quang cdo ctia Firestone tit nhién 1a di nguoc lai ¥ mudn. “Chac ngudi ta con quan ngai
ve€ su an toan cua vo xe Firestone, néu khong ho chang tung ra chién dich quang cao nhi€u tri¢u do-la
cho dé tai nay lam gi.”

Chat lwong la nhiém vu 56 1

Hon mot thap ky qua, Ford Iuon luon néi, “Chat lwong 1a nhi€ém vu s6 1.” Liéu khach hang c6 tin

rang Ford 1am xe chat lugng tot hon so vai cac ddi tha ciia nd? Cac cude nghién ctru cho két qua 1a
khong, Trong s6 cac nha ché tao 6-t6 16n, Ford xép hang cuoi cung vé phuong dién chat luong.

Theo diéu tra m&i nhat ctia J.D.Power & Associates, trong sb 14 chung loai xe 6-t6 du lich va xe
tai, khong c6 mdt nhan hiéu ndo ctia Ford nim trong bang danh sach dtimg dau vé “chat luong ban
dau”. Cling trong cudc diéu tra d6, nhin hiéu Ford duoc Xép hang du6i mirc trung binh vé phuong
dién “dich vu khach hang”. Ford ciing khong ndm trong danh sach Top Ten vé phuong dién “su thoa
man cua khach hang”.

Thong diép (vé chat lugng) c6 thé 1a dung, nhung ngudi giri théng diép (quang céo) 1a sai. Quang
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cao khong dang tin cdy. Nguoi ta khong tin vao quang cao bot vi nguot ta cho n6 la thién vi. Quang
cdo 1a tiéng nodi ctia nguodi ban hang. Dbi véi nguol mua hang tiém ning, quang cdo khong ¢ tinh
khach quan. Nguoi tiéu dung khong thé c6 cach ndo dé kiém chimg mét cach doc 1ap tinh xac thuc cua
n01 dung quang céo.

ba c6 qua nhi€u quang cdo v ndi dung qua dang dén nodi 1am cho hau hét cong chiing coi tat ca
quang cao la “thoi phong”. Trong cac vu kién li€n quan dén quang cao c6 ndi1 dung cuong di¢u, ngudi
ta bénh vuc nd bang cai tén “su thdi phong binh thudong cua quang cao”.

An toan cua bagn la vu tién hang dau cua chung toi

Khi n6i vé van dé vo xe cta chiéc xe Explorer, Ford ciing kho khao chéng khac gi Firestone. Hang
Ford da timg dang quang céo nhu thé ndy “An toan ctia ban 13 uu tién hang dau cua ching to1. To1 xin
cam doan rang khong ai & hing Ford c6 thé yén tim cho dén khi moi vo xe can thu héi di duge thay

” Quang c4o nay do Jacques Nasser, Chu tich kiém Tong giam doc Cong ty Ford Motor ky tén.
(Gén day chinh ong Nasser da bi thay thé.)

bang 1€ Ford va Firestone nén lam gi?

Khong lam gi ca. Hy vong duy nhat cua ho c6 duoc 1a theo thoi gian ngud1 mua vo xe s€ quén di.
Va ho s& quén thdi, néu nhu Firestone chiu khé chd. Thoi gian han gan moi vét thuong co ma. Pua ra
quang cao trong tinh hinh nhu vay chang khéc gi d6 dau vao Ira. N6 chi khién van dé tram trong hon
bang cach nhic lai cho khach hiang mua vo xe riang cong ty c6 van dé vé an toan.

Khi mét hang hang khong c6 mot may bay rot, lap tirc nd s€ bai bo ngay moi quang cao, it nhat 1a
mot thang. Chac chdn 1a ho khong bao gio dang quang cao dai loai nhu, “Ching t61 tang gap doi nod
luc duy tu bao dudng.”

Ham y trdi nguoc
Khong chi ¢6 céac tong giam doc cong ty, ma ca nhirng ngud1 noi tieng, ngdi sao dién anh va cac
nha chinh tri thwong khong can nhac dén cac hamy trong cau noi cua ho. Khi Richard Nixon, mjt tong

théng duy nhat cua nuoc My bude phai tir chure, tuyén b, “Tbi s& khong tir chire,” thi moi nguoi dan &
nudc My biét ring ong ta s& tir chirc.

Va ban thir doan xem, nguoi ta s& nghi gi khi Nixon tuyén b, “Toi khéng phai 1a mot ké Iira dao”?
Ban da doan chinh xac.

Va ban thir dodn xem, nguoi ta s€ nghi gi khi nghe Bill Clinton néi, “T61 khong c6 quan h¢ tinh
duc v61 nguo1 phu nit d6...Monica Lewinsky”? Ban da doan chinh xac.

Va ban thu doan xem gioi tai chinh s& nghi gi khi Téng thong Fernando de la Rua tai khang dinh
vo1 theé gidi rang Argentina s€ khong tuyén bo vo ng? Ban da doan chinh xac. (Va ho da nghi dung.)

Vay ham ¥ ctia quang c4o néi rang “Pai ha gia. Moi thtr trong cira hang déu giam gia 50%” 1a gi?

T4t nhién roi. Ngudi ta s& nghi ban da chém dit khach hang boi vi gia thong thudng cta ban 13 qua
cao roi.
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Ham y cua quang cdo

Ham y cua viéc hing hang khong ding quang cdo hira hen tiét kiém duoc s tién 16n néu ban dit
v¢é trudc hai tuan va nghi qua to1 thr bay 1a gi?

Tt nhién roi. Nguoi ta s€ nghi rang hang hang khong da chém dat khach hang boi vi di tinh gia
cudc binh thuong qua dat.

Ban nghi xem nhiing nguoi mua xe 6-t0 s€ nghi gi khi hang Oldsmobile mo chién dich quang céo
noi rang, “Pay khong phai 1a Oldsmobile cta cha ban™?

Tat nhién r6i. Ho s& khong néi nhu vay, néu nhitng ngudi gia khong 1ai chiéc Oldsmobie. “Toi
khong muodn 141 chiéc xe giong nhu chiéc xe cta cha t61.” Thé 1a doanh s6 giam di 15%.

Chién dich quang cdo cua Oldsmobile c6 moi thir ma mot chién dich quang céo t6t nhit can phai
co. Do 1a mot thanh cong ctia su sang tao, nod ¢d gia tri 101 no1, nd da tré thanh mdt phan cua van hda
quan chung. N6 da lam duoc moi thu, trir viéc ban duogc xe.

Ban nghi gi vé vua Fahd cua Saudi Arabia? Vua Saudis di tiéu hang triéu do-la cho chién dich
quang cao nham myc dich nang cao danh tiéng ctia minh, bao gdm quang c4o 12 trang, in bon mau trén
cAc tuan san.

Trong do6 déang trich dan 1oi noi cua George Bush cha “Mot vi qudc vuong day tinh than hop tac,
quyet tam, va ton trong nguyen tic. Ngai la m0t con nguo1 tuyét voi. To1 c6 quan hé ca nhan rat gan
giii voi Ngai. Toi rat kinh trong Ngai.”

Ban nghi gi vé vi vua Fahd nay? Moi ngudi nghi vé 6ng ta nhu mdt nha 1anh dao ddc tai cia mot
quoc gia doc tai. Liéu quang cao day 12 trang c6 lam thay d6i dugc nhan thirc nay khong? Chung toi
rat nghi ngd diéu nay.

Ban sé& nghi gi khi gip lai mot nguoi ma sudt hon chyc ndm qua khong gip nhau va ngudi d6 noi,
“Trong ban tuyét qua™?

T4t nhién roi. Ban ty nhi, chic minh trong té hai qua.

Va ban thu doan gid1 quan 1y s€ nghi gi khi chu tich Hiép hoi cac Cong ty Quang cao My (AAAA)
, “Ngay cang c6 nhiéu khach hang mat long tin vao cac nguyén tic co ban trong nganh chung ta, do

la quang cdo co chit luong, ban dugc nhiéu hang, xdy dung thwong hiéu tt, kiém duoc nhiéu loi
nhuan.”

Tat nhién ro1. Quang cao chac dang gap rac roi.

Vi chu tich ctia Bon chit A nhin manh thém: “Nguoi ta dang nhin vao quang cao khong glong nhu
cach suy nghi cua t6i: d6 1a cong cu ¢ sttc manh nhat dé tao ra su ting trudng ctia doanh sb co loi
nhuin va tang gia tri cua thuwong hiéu, qua do s€ cai thién hon nita kha nang lam ra lgi1 nhuin cua khach
hang.”

Hay tin 101 t6i: quang cdo 13 cong cu cd strc manh nhat dé tao ra sy ting trudng cua doanh sd co
lo1 nhuan va tang gia tri cua thuong hi¢u.
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Tat nhién ro1. Quang cao thuc su dang gap rac roi.

Khi céc nha lam quang cédo ra strc rao hang vé gia tri cia quang cdo, ho da roi vao chinh cai cam
bay ma quang cdo da roi vao. Nghia l1a 161 n6i ctia ho ham y nguoc lai.

“Quang cao dang gap rac roi. Ching ta phai tai khang dinh voi khach hang cta chung ta rang
quang cdo van 13 cong cu manh nhat dé xay dung thwong hiéu.”

Thé nhung quang céo dang gip ric rdi trong cac phong hop ban giam dbc ctia cac cong ty My. Do
chinh 13 1y do vi sao cac vi lanh dao cua Bon chu: A doc dién vin vé dé tai nay va tai sao Lién doan
Quang cdo My dang dua ra chién dich quang céo “céc thuong hiéu 16n nhat” cta né.

Ban biét duoc quang céo dang gap rac roi khi ma ban than nganh quang cdo dang tang bbc no.
Loat chuong trinh quang cdo trén truyén hinh Nextel TV gan day, trong do dién vién Dennis Franz
dong vai Tham tr Andy Sipowicz trong phim NYPD Blue, 1a mot vi du dién hinh.

Franz hét vao may dién thoai cua Nextel, “T61 khong dong phim quang cao. Quang cao la khong
trung thuc. D6 1a su n6i dbi. Toi duge yéu ciu rao ban san pham ma to1 chua bao gio dung? Hay quén
di. Toi khong 1am dau.” (Chi c6 mot bang chirng duy nhat rang day 1a quang cao cua Nextel d6 1a man
hinh tivi dat trén cai ké & bép dang chiéu phim quang céo ctia Nextel.)

Dau hiéu khac cho thay quang cao dang gip ric rdi 16n 1a su chuyén hudng tai trg tor quang cao
sang cac hoat dong khuyén mai (ca ddi vai nguo1 tiéu dung va budn ban). Péi v6i hang hoa dong bao
bi, mot phao dai 1au nam cua quang cdo, ty 1¢ phan trim ctia ngin sach tiép thi danh cho quang cdo da
giam tir 60% nam 1997 xudng con khoang 30% ngay nay.

Thé 14 c6 strc ép dé tim ra phuong tién thay thé.
9. Tim kiém gidi phdp khdc

Dau hiéu khac cho thay quang céo truyén thong dang gap rac roi 1a méi quan tAm tim kiém phuong
tién dé thay thé ngay cang ting 1én. Cac cong ty dang nghi den cai gi do nam ngoai khudn kho in an va
phat song va dua ra cach thirc ky la va tuyét voi hon dé tiéu ton cac dong tién danh cho quang céo clia
minh.

Khi cdu nhé méi duge wa chudng gan day. Puoc cac hing Goodyear va MetLife di dau st dung,
cac khi ciu nhd quang cdo nay dang duoc nhiéu cong ty khac sir dung. Mot sb cac cong ty do 1a
Accenture, Budweiser, cac trung tim may tinh CDW, Horizon Blue Cross/Blue Shield, Hood,
Monster.com, Izod, Mazda, va Sanyo.

Vo1 khoang ba tri€u d6-1a chi phi mot nam, cong ty cua ban co thé dua théng diép ciia minh 1én
bang quang cao bay trén troi. Quang cao bang khi cau khong phai chi 1a mot hién twong ¢ nude My.
Nhiéu cong ty trén thé gidi ciing dang str dung nd, ké ca Fagor & Tdy Ban Nha, Liebherr ¢ Pirc, va
StarHub & Singapore.

Ngoai vi¢c tha khi cau quang cdo bay trén san van dong, ban con c6 thé ghi tén minh 1én chinh san
van dong d6. Dudi day 1a mot s6 giao kéo gan day, cd ca su tham gia cta cac doi thé thao, thoi han va
gl ca:

https://thuviensach.vn



Adelphia Coliseum, Tennessee Titans, 15 nam, 30 tri¢u do-la
CMGI Field, New England Patriot, 15 nam, 115 triéu do la
Compaq Center, San Jose Sharks, 15 nam, 49 triéu do-la

7 Enron Fielc‘i, Houston Astros, 30 nam, 100 triéu do-la (Gﬁn day Astros bo ra 2,1 triéu do-la
dé rat lui khoi hop dong san van dong nay.)

Ericsson Stadium, Carolina Panthers, 10 nam, 20 tri€u do-la
FedEx Field, Washington Redskins, 20 nam, 205 tri¢u do-la
Heinz Field, Pittsburgh Steelers, 20 nam, 457 tri¢u do-la
Invesco Field, Denver Broncos, 20 nam, 120 triéu do-la

MCI Center, Washington Wizard, 20 nam, 44 tri¢u do-la
Pacific BellPark, San Francisco Giants, 24 nam, 50 tri€u do-la
Philips Arena, Atlanta Hawks, 20 nam, 200 tri¢u do-la

PSINet Stadium, Baltimore Ravens, 20 nam, 105 tri¢u d6-la (Khi PSINet bi pha san, Ravens
da mua lai quyén ding tén 5.9 triéu do-la.)

Qualcom Stadium, San Diego Chargers, 20 nam, 18 tri¢u do-la
Reliant Stadium, Houston Texans, 30 nam, 300 triéu do-la
Safeco Field, Seattle Mariners, 20 nam, 80 tri¢u do-la

Savvis Center, St. Louis Blues, 20 nam, 72 triéu do-la

Staples Center, LA Lakers, 20 nam, 100 tri¢u do-la

Néu ban khong mubn mua ca san van dong, voi mot 1€ phi chong mat, ban c6 thé dua tén cong ty
clia minh vao céac giai thi dau. Gan ddy, ching ta thiy cac tén nhu AXA Liberty Bowl, Capital One
Citrus Bowl, Chick-fil-A Peach Bowl, Culligan Holiday Bowl, FedEx Orange Bowl, SBC Cotton
Bowl, va Tostitos Fiesta Bowl.

Budc logic tiép theo 1a dit tén cho ddi bong. Co tin Federal Express da dua ra gia 120 triéu do-la
dé dat tén cho doi bong rd NBA moi tai _qué huong cua minh la Memphis Express. T4t nhién ho mudn
d61 bong ngay mic ddng phuc c6 mau sic cua FedEx tirc 13 da cam va tim. NBA tra 101 khong, nhung
chic viéc dat tén cong ty cho doi bong trudc sau gi cling s€ xay ra. Oai am thay, dai ly dugc uy quyen
Fort Wayne truéc day ctia Hiép hoi Bong ro Qudc gia (NBA) 1a Piston, nay dong tai Detroit, da dugc
dat tén theo cong ty Zollner Piston.

Thé rd61 con co “cac bac si cua do1 bong”. Mot so tap doan y t€ dang tra 1,5 triéu do-la mdt nam
dé duoc lam nguoi tai trg cham séc strc khée cho mot do1 bong chay nha nghé. Hai muoi lam cau lac
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b da c6 nha tai trg vé cham soc stre khoe. Nam cau lac bd ¢o cac hop dong doc quyen.

Cac mon thé thao tip thé ciing dang di theo cung hudng véi mdn thé thao ¢4 nhan nhu 13
NASCAR, & d6 ca xe dua 1an nguoi 1ai déu mang hang déng cac thir quang cdo lam chudng tai gai
mat. Mot chiéc xe dua co thé mang theo 10 logo céc loai cua cac nha tai trg. Va diéu trude tién ngudi
14i xe dua 1am sau khi gianh chién thing trong cudc dua 13 chop lay d6 udng, kinh rAm va mii mang
thuong hi€u cua nha tai trg trudce khi budc ra khoi chiéc xe.

Trong tuong lai, ban c6 thé trong thiy quang cdo theo kiéu xe dua trén duong phé Mot ky thuat
moi ra do1 goi 1a ky thuat phu xe (vehicle wrapping), dung cac tAim quang cdo lam bang nhya vinyl
day mau sic quan quanh mot chiée xe thudng. Cac nha quang cdo nhu 1a General Mills va Procter &
Gamble tra tién cong 250 do-la mdt thang cho nhiing ai lai chiéc xe dugc bao boc 16p quang céo ctia
ho trén duong phé.

Ngay nay, ban lai xe di bat clr dau, cling khong thoat khoi nanh vudt clia quang céo. Ngdy cang co
nhiéu tram xing va may rat tién ty dong ATM dugc gin cac thong diép quang cao.

Ngay ca trung tim mua sam tai dia phuong cua ban ciing sin sang dé nhén tai tro. Discover Mills,
mot trung tdm mua sam mdi & ngoai O thanh phd Atlanta, dugc hang phat hanh thé tin dung Discover
tai tro.

, Réi dén luot quang céo “trong duong him”, mdt hién tuwong khac thudng va phat trién rat nhanh
bat dau tai chau Au. Hang Adidas va Athens thong qua mot cong ty Anh la MotionPoster. Cong ty nay
coO cac hop dong lap dat cac hé thong bén trong duong ham ¢ Frankfurt, Munich va Seoul.

Quang cao trong duong ham su dung hang loat cac bang hi¢u dugc chiéu sang, khi nhin tir con tau
dang chay voi toc d¢ nhanh, n6 giong nhu phim hoat hinh. Hiéu qua cua nd, trong ty nhu ludt nhanh
qua trang sach, cling chang khac gi xem doan quang cao 30 giay trén truyén hinh.

Ban khéng thé thodt khéi quéng cdo

Céc thong diép quang céo tan cong vao chung ta du ching ta di dau. Ban khong thé thoat khoi no
ngay trén may bay, chuong trinh truyen hinh gitra hanh trinh bay day dy cac quang cio. Tham chi tim
bia dung vé may bay AirTran gan day co to1 chin trang quang cao. Monster.com thdm chi con khic
hinh logo cong ty 1én trén mdt san rong hai cay s0 vudng dudi hanh lang bay cua san bay O’hare,
Chicago.

Ban khong thé thoat khoi quang céo tai siéu thi. Ngoai cac vat trung bay, cac ap phich quang cio,
va cac phi¢u giao hang, ban con thuong thay quang cdo dugc in & mit sau to héa don cta ban nira.

Ban khong thé thoat khoi quang céo ngay trong thang may. Ngay cang co nhiéu toa nha vin phong
cho thu¢ dang thay thé Muzak (nhac nhe ghi 4m phat lién tuc) gy tén kém bang cac quang céo video
c6 thé hai ra tién,

Ban khong thé thoat khoi quang cdo ngay ca trong phong vé sinh. Nhiéu cau lac bd va hiéu an dit
quang cao ngay bén trong ctra cac phong v¢ sinh. Tai HO1 chg California State Fair, hang Procter &
Gamble cho “lam dep” cac nha vé sinh dé minh hoa nhirng loi ich thiét thuc trong viéc dung gidy vé
sinh cua hang.
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Ban khong thé thoat khoi quang cdo ngay ca trén bii bién. Mot cong ty & bang New Jersey, Beach
n’ Billboard san sang lam quang céo trén bai cat cho cong ty ban. V&1 20.000 do-la hoac hon, ban c6
thé c6 mau quang cao cho minh xuat hién hang ngay trén bai cat dai mra dam trong sudt mot thang.

Trong tuong lai ban c6 thé con khong thoat khoi quang cdo ngay trong mot cudén sach. Nha kinh
doanh da quy ctia Y, Bulgari da hop dong voi Fay Weldon tic gia viét sach ban chay nhat, dé viét mot
cudn tiéu thuyét nhan dé The Bulgari Connection (Mdi lién hé cua Bulgari). Trén bia cubn sach ¢6 in
hinh chudi hat Bulgari, c¢6 vai trd quan trong trong cau chuyén.

Tap chi Time tuyén bo “Cai got la quang cao moi noi dang bung nd, vi cac cong ty dang lang
tranh cac phu:crng tien truyen thong dai chung voi nd luc thu phuc cac khach hang da chan ngay ngay
tal no1 ho lam viéc, mua sam va vui choi.”

Cac nha lam quang cao dang gianh dugc cac vai chinh trong cac chuong trinh moi trén truyen
hinh, viét quang céo trén cac tAm ngan bé-tong tai cac nha dé xe va dang tim cach dé dua san pham
ctia ho vao cac kénh truyén hinh bang phuong tién dién tir & phat lai nhiéu 1an nhu ho da 1am gan day
trong cac chuong trinh tudng thuit bong chay. Ho ciing dang b tién ra dé dua san pham ciia ho vao
cac bo phim nhya.

Vi chi phi khoang bén triéu do-la, Honda dang tai trg cho Pulse: A Stomp Odyssey (Nhip di¢u:
Mot cudce phiéu luu cua bude chan), mot phim kho 16n danh cho cac rap IMAX. Hang Pfizer cting da
tai trg mot cudén phim IMAX cho thuong hi¢u Certs cua no.

Tai sao c6 nhiéu nha quang cao di tim klem giai phap truyen thong moi nhu vay? Su that don gian
13 quang cdo theo kiéu truyen théng khong may hiéu qua. Néu khong nhu vy, ban s& chang nhin thay
cac quang cao bang khi cau, trén bai bién, nha vé sinh, hay trong cudn sach.

C6 dugce san pham hay dich vu t6t hon van chua du. Ciing nhu ¢ gia ré hon van chua di. Pé
thanh cong trong thoi1 dai ngay nay ban can tao ra mdt thuong hiéu t6t hon. Vay thuong hi¢u la gi?
Thuong hi¢u 1a sy nhan thirc trong dau cua khach hang tiém nang.

Nhén thire chinh 13 diéu chu yéu nhit, va quang cao dugc coi la con duong duy nhit dé tao nén
mot nhan thirc to6t hon. Piéu do khong dung, nhung chinh do6 lai 18 mot nhan thirc.

Cé mét gidi phdp khéc tét hon

Giai phap t6t hon d6 1a théng tin dai ching, hodc nhu cac nha hanh nghé thudng goi né 1a PR, tirc
l1a quan hé cong ching.

N Bit ké ban goi tén chirc nang la gi (thong tin dai chung, PR hay quan hé cong chung) thi myc dich
van nhu nhau. K€ cau chuyén cua ban mot cach gian tiép thong qua bén thir ba, chu yéu la phuong tién
truyen thong.

Co6 rat nhiéu bat lgi ddi voi PR. Ban khong thé kiém soat ndi dung, ban khong thé kiém soat thoi
diém, va ban khong thé kiém soat hinh thirc bén ngoai thong di¢p cua ban. Ban tham chi con khong thé
biét chac thong di€p ctia minh c6 dugc truyén di hay khong.

Thé nhung c6 mot loi thé ctia PR bu drflp cho tit ca cac bat loi ctia nd. PR co dugc su dang tin
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cay, quang cao thi khong. Nguoi ta tin nhirng gi doc trén bao hay tap chi, hay nghe qua dai phat thanh
hay nhin thay trén truyén hinh.

Khach hang la nhirng nguoi hoai nghi, ngd vuc va than trong. Khi ma khéi lugng quang cao leo
thang, ho quay qua cac ngudn c6 tham quyen, bén thir ba, doc lap dé dugc khuyen cdo va tu van. B¢ la
ban bé, ngudi than trong gia dinh, 1ang giéng, va tt nhién phuong tién truyén thong dai ching voi moi

hinh thure.
Rat hiém khi nguoi ta di kiém chimg quang cio.
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Su 1én ngoi caa PR

10. Svrc manh cua bén thw ba

“Tat ca nhitng gi 61 biét,“ Will Roger ndi, “ciing chi 1 nhitng thir t6i doc duoc trén bao.” Po 1a
su that. Hau hét nguoi ta chi “biét” nhirng gi ho doc, nghe, hay nhin thdy trén cac phuong tién truyén
thong hodc 1a nhirng gi ho biét dugc tir nhirng ngudi1 ma ho tin twdng.

Cudc song qua 1a phie tap. Liéu ai c6 thi gio di kiém tra chat luong hay cac dic tinh cta san
pham hay dich vu ma ho muoén mua? Ban than chiung ta déu bi dan dat 1ong vong bdi cadc phuong tién
truyén thong dai chung.

Hang ndo san xuit xe 6-t0 “t6t nhat”? Pem cau hoi nay hoi mot ngudi binh thudng thi thudng ban
s€ co cau tra 101 1a Mercedes-Benz. Sau do6 hoéi, ban c6 mdt chiéc chit? Khong. Ban da tung lai qua
chua? Chua. Ban c6 quen ai s& hitu nd khong? Khong.

Lam sao ma ho biét rang ban biét hing nao san xuat xe 6-td tt nhat? Ban phai 13 ngudi hai hude
kiéu Will Rogers hay Jerry Seinfield dé co thé thira nhan rang, “Tat c4 nhiing gi t61 biét cling chi 1a
nhitng gi t61 doc dugc trén bao thoi.”

Thuong ngudi ta xac dinh cai gi tot nhat bang cach tim xem ngudi khac cho céi gi 1a t6t nhat. Va
hai nguon chinh dé xac dinh di€u nay la phuong tién truyén thong dai ching va truyén mi¢ng.

Ban khong thé séng trong mot thé gidi hién dai ngay nay ma trong do viéc quan sat thyc tai chi co
bang mit va bang tai. Ban s& phai phy thuoc vao doi mit va doi tai cua bén thir ba dimg gitra ban va
thue tai. Cac phuong tién truyén thong dai ching 14 nhitng cau néi cuc ky quan trong 1am ting ¥ nghia
cho doi song.

Néu thiéu vang thong tin tir cac phuong tién truyén thong, ban khong thé tham gia vao doi song
chinh tri va kinh t€ ctia xa ho1 nay. Co6 thé ban khong tin vao tat cd moi thir ban doc tir bao chi, nhung
ban s€ b1 anh hudng rat 16n béi chung.

Néu so sanh véi strc manh cua bao chi, quang cao hau nhu chrfmg tao dugc su tin cdy nao. Gia st
ban c6 mdt lya chon. Ban dang mot mau quang cdo trén bao hay tap chi ctia ching t61 hoac la chiung
to1 s€ dang tai cau chuyén cua ban thanh mdt bai viét thuc su. Liéu c6 bao nhiéu cong ty s€ thich
quang cao hon 1a bai viét kia?

Khong ai cd. Quang cdo chang dem lai mdt su dang tin cay nao.

Mot vai cong ty thim chi con mudn ding quang cao trong gidng nhu mot bai bao. Nhung cai meo
vat nay nhanh chong bi cac toa bao ngin chin bang cach ghi 1én trang do chir quang cdo dang ghet.
Chi mot chir d6 thoi ciing 1am cho ngudi doc chang mubn quan tim t&i nita va lam giam di mire d6 tin
cay cua no.

Hay thanh that. Ban doc béo hay tap chi hay xem mot chuong trinh truyén hinh ra sao? Phai ching
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ban da phan biét gitra bai bdo va quang cdo? Phai chang ban chi xem céc trang quang cdo nao ma ban
thay thich thti va hap dan? Va tham chi khi do, phai chang ban nhin vao thong di€p cua nha quang cao
v61 nhiéu hoai nghi?

Mot t& bao dién hinh thudng chira 30% tin bai va 70% quang céo. Phan 16n thoi gian ban danh dé
doc cai gi? Poi vd1 modt nguoi binh thuong, céc tin bai 1a nhitng hon dao cta su khach quan nam gitia
mot bién quang cao day tinh thién vi.

Diéu bi mdt xau xa cua quang cdo

Regis McKenna, nha tu vén tiép thi ndi tiéng, trén to Harvard Business Review hon mot thap nién
vé trude dd viét nhu Véy “Chung ta dang ching kién su 18i thoi cta quang céo... Trudc tién, su tran
ngap cua quang cao da bat du c6 tac dung nguoc tro lai d6i v6i chinh quang cdo... Budc phét trién
ké tlep khi quang cao tut doc chinh 1a két qua tu nhién cta diéu vira néu: vi quang cao da tang l1én qua
nhiéu va ngdy cang trd nén dai dang dang ghét hon, nguoi ti€u dung dé cam thay ngan ngdm. Quang
céo cang tim cach xAm nhdp thi ngudi ta cang c6 gat nd ra... Ly do cbt 16i an dang sau ca hai yéu to
ndy 1a diéu bi mat xu xa cua quang cdo: nd khong hé phuc vu mot muc dich hiru ich ndo ca.”

Puoc biét Microsoft da chi mot ti d6-la cho chién dich quang cdo khi tung ra khap thé gidi hé
diéu hanh Windows XP. Nhung diéu gi sé& thiic day ngudi ta chuyén tir Windows 98, Windows Me,
hay Windows 2000 sang sir dung Windows XP? Chic chin khong phai 1a nhitng gi ma ho da doc trén
quang cdo. Ho s& quyét dinh dua trén nhitng thong tin dang tai trén cac phuong tién truyén théng dai
chung.

“Oracle s€ van hanh trang web cua ban,” dong quang cao xuat hién nguyén trang trén to Wall
Street Journal, “ba lan nhanh hon IBM hay Microsoft.” Ban nghi mot ngudi binh thudng sé nghi gi khi
ho doc thong diép nay cua Oracle?

"‘Chéc d6 chi 1a manh 161 quang cao thoi.“ Va ban nghi ngudi doc s& nghi gi khi Oracle dé thém,
“Néu khong chung t61 s€ cho ban 1.000.000 do-la.”

“By gi0 t6i biét chic d6 diing 1a ménh 16i. Larry Ellison (Tong gidm ddc cua Oracle) doi ndo ma
cho a1 mdt tri¢u do-1a nhu thé ngoai trur cho chinh 6ng ta.”

~ Giasu cu cho diéu nay 1a dang di. Gia st 1a Oracle s& lam cho trang web cua ban chay nhanh hon
gap ba 1an IBM hay Microsoft va cling khong c6 manh 161 gi ¢ day. Liéu ban van s€ tin vao quang cao
Oracle cht?

Khi danh gia cac thong diép tuwong tir nhu cua Oracle ¢ trén, ngudi doc 1udn ludn tim kiém nhirng
k& ho. Va k& ho cudi cung ludn luén 1a, “Sao 61 khong doc thay diéu ndy trong cac trang tin bai? Chic
han 1a s& c6 ngudi viét vé Oracle néu nhu 101 tuyén bd nay ciia nd thuc sy 1a dang.”

Péi véi modt muc quang cdo ding trén béo hay trén truyén hinh, dé co tac dung, thuong thuong la
can c6 su cong nhan tir bén ngoai. Thong diép d6 phai duoc ngudi ta di nghe dén trude do trén cac
phuong tién thong tin dai chung.

Lam nhw toi noi chwr dung nhu toi lam
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Diéu mia mai 13 cic cong ty quang cao M¥, von cho riang “quang cdo xay dung thuong hiéu”, hau
nhu khong bao gio quang céo cho chinh minh. Thudng ho dwa rat nhiéu vao PR dé xay dung thuong
hiéu cho hg. Cac hang quang cdo nay xut hién tran ngap trén cac bao chuyén nganh, dac biét 1a to
Advertising Age va Adweek, v6i cac mau quang céo ho da thuc hién. Khong mot giai thudng ndo, du
nhé bé cd nao, ma khong dugc ho tdn duong ami.

Chung t61 tim trong ndm so bao lién ti€p clua Advertising Age, va ngoai trr mot vai muc rao vat,
khong thay c6 quang cdo nao cua cac hang quang céo.

“Lam nhu t61 no1 chir dimg nhu 01 lam” dwong nhu 1a phuong chdm cua cac cong ty quang cao.
Ho ban quang c4o cho nguoi khac, nhung ho khong mua bat ky quang cdo nao cho ho.

Bén canh cac bao chuyén nganh, cic hing quang cao ludén hing hai tim cach quang ba thong tin vé
ho va cic miu quang cdo clia ho trén ndm to bao 16n: Wall Street Journal, New York Times, USA
Today, Los Angeles Times, va Chicago Tribune. Thong tin dai ching 1a cudc dau tranh giira cac hang
quang cdo ngay nay.

Lam sao ban c6 thé tin vao quang cdo cho ngudi khac néu nhu ban khong tin vao quang céo cho
chinh ban? Quang cdo: phuong tién lam cho cac thwong hi¢u 16n tré thanh thwong hiéu 16n, ngoai trir
thuong hi€u cua cac hang quang céo.

C6 thé cac cong ty dich vu chuyén nghlep nhu cdc cong ty quang cao chang han khong can quéang
cdo. Co thé danh tiéng ctia ho cling du gitip ho c6 duge doanh thu ma ho can. Diéu ndy c6 thé dung,
nhung céc hing quang cdo chang hé ngin ngai dé xuat cac ngan sach quang cdo 16n cho cac cong ty
dich vu chuyén nghiép nhu PricewaterhouseCoopers, KPMG, Deloitte & Touche, Ernst & Young, va
Athur Andersen.

(Li€u chuong trinh quang cao ctua Arthur Andersen s€ ctru dugc cong ty? Pung ¢c6 mo.)
Quang cdo cho cac muc tiéu PR

Nhiéu hing quang céo ciing trién khai cac chién dich quang cdo cho khach hang ma muyc tiéu duy
nhat 13 tao ra thong tin dai ching khong phai dé ban gl ca. Vi du dién hinh 1a miu quang céo cua
Apple Macintosh “1984”, chi phat song mot 1an duy nhét trong chuwong trinh Super Bowl 1984,

N6i mot cach thanh that, néu ban da timg xem miu quang cido Macintosh trén truyén hinh (1 mot
trong 237 tiét muc quang cao “tra tan” ban chi trong ngay chu nhat dac biét do), liéu sang ngay hom
sau ban c6 con nhd dén nd khong? Roi mot tudn sau d6? Mot nim sau d6?

S¢ di bay gio nguoi ta con nhd mau quang cdo d6 1a do c6 nhiéu bai viét da xuat hién trén cac
phuong tién truyén thong dai ching roi. Chinh thong tin dai ching da giup cho mau quang cdo do duogc
nhG dén. Khong co PR, mau quang cdo ciia Macintosh ciing chi giong nhu nhitng chuong trinh quang
c4o trén truyén hinh khac ma thoi.

(Nhan tién,, nég quéng cao Macintosh qua hi¢u quég nhu vay, thé tai sao thuong hi¢u Macintosh
khong dugc biét dén nhi€u nhu cac thwong hiéu hang dau khac nhu Dell, Compaq, Hewlett-Packard,
va IBM?)

Céc hang quang cao thich cac quang cao tao ra thong tin dai chung boi vi thong tin dai chiang
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khong chi mang lai 1oi ich cho nd6 ma con cho ca khich hang. P6i v&i nhiéu cong ty quing cdo, cac
chuong trinh quang cdo chi la cac cai moc dé treo cac chién dich thong tin dai chung.

Chién dich quang céo tao ra thong tin dai ching hiéu qua nhat cta moi thoi dai co 18 1a chuong
trinh quang cao Pepsi-Cola vao nam 1984 véi su c6 mat cua ngdi sao Michael Jackson. Pepsi da gap
van may 16n khi mai toc ctia Jackson bdc chdy lac dang quay phim quang céo, va gidi bao chi nhu bi
18n con s6t vi su kién nay. Thong tin dai chiing tao ra b&i mai toc Itra da 1am lo1 cho Pepsi nhiéu hon
bat ky chuong trinh quang c4o trén truyén hinh nao trude do.

Ba niam sau, Coca-Cola trd lai v6i su ¢6 mit ciia Max Headroom, nguoi chi trong thoi gian ngin
da tré nén no1 tieng va dugc dang tai trén trang bia cua tap chi Newsweek va trén cac phuong tién
truyén thong dai ching khac.

Nganh quang cao hau nhu da tr bo diéu ting duogc goi 1a “chio hang trén bao™ (salesmanship in
print). Dleu nay c6 nghia la mot mau quang cdo 1a dé thay thé cho nguoi chao hang néi voi cac khach
hang tiém ning vé cac dic tinh va lgi ich cua san pham. Ban khong thé trach ho. Quang cdo ngay nay
¢ qua it sy tin nhiém dén ndi khong thé 1am mdt ngudi chio hang hiéu qua.

Cai dang thay thé nghé thut ban hang gio day gom hai muc tiéu song song la gia tri 101 noi/gia tri
thong tin dai ching. Cac hang quang cao muon tao ra cac chién dich khudy dong ca vige truyén miéng
va phuong tién truyén théng. Va vii khi 1oi hai cho viéc nay 1 tao ra céc gia tri gy sdc.

Ap dung 1iép phdp gdy soc

Néu nguoi ta khong quan tim dén nhing loi ich cta viéc mua mot san pham, thi gidi quang céo ket
ludn, chi con mot cach la ap dung liu phap gay soc. Str dung hinh anh cua cac loaidng ca viéc truyen
miéng va phuong tién truyen thong. Va vi khi lo1 hai cho viéc n dong vat, cac nhan vat noi tleng,
nguoi dep “ctra kin ntra hd”, 101 néi bong gié khéu goi tinh dyc, bao luc, hay bat cr thir gi c6 thé thu
hat su cha ¥ ctia nguoi xem va dic biét 1a sy chi ¥ ciia cac chuyén gia binh ludn vé quang cdo nhu
Stuart Elliott ctia t& New York Times va Bob Garfield cta to Advertising Age.

Khéng ai choi tro gdy soc tot hon Benetton, nha ban 1¢ quan 4o thoi trang ngudi Y. Mot cha st
hon mét ni ¢6, mot bénh nhan AIDS dang cho chét, mot ti nhan trong nguc tir t01, mot con ngua duc
den dang chom 1én mot con ngua cai trang, hay mot dra tré mé1 sinh voi day ron con nguyen... Day
chi m6i 1a mot vai hinh anh song dong gay soc xuat hién dudi khau hiéu United Colors ciia Benetton.
Céc miu quang 40 nay déu lam cho Oliviero Toscani, ngudi sang tao chién dich ndy, trd' nén ndi tiéng
trén thé gidi. (C6 diéu Benetton tuy rat thinh cong & chau Au, nhung lai gip truc tric & My.)

Thuc ra, Benetton da c6 mot y tuéng PR 1y thi nhung chua dugc khai thac mot cach tron ven. Pa
s6 cac quﬁn a0 déu duogc Benetton lam ra v61 mau sdc trung tinh cho nén c6 thé nhuém mét cach nhanh
chong dé phu hop vé1 nhu cau (Do d6, m&i c6 khau hiéu United Colors cua Benetton.) L& ra mot
chuwong trinh tiép thi hudng vé PR thi da c6 thé dién dat hiéu qua hon (va it tén kém hon) dé tao lap
thuong hi¢u Benetton.

Altoids, mot truong hop ngoai lé

Tuy vy, thuc té 1a ¢6 mdt vai san pham khong c6 nhiéu tiém ning dé tao ra thong tin dai ching.
Lay vi du keo bac ha. Thuong hié¢u Tic Tac dan dau lau ndm nay da bi Altoids qua mat véi khau hiéu
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“Keo bac ha manh mé dén ky la.”

Liéu mot chuong trinh tiép thi thién vé PR 1am duoc diéu nay? C6 18 1a khong. Khong co nhiéu
tiém ning thong tin dai chiing trong mdt hop keo bac ha gia hai d6-la. Vi vay, Altoids di dung quang
céo in dé 1am viéc ndy. Mot vai quang cao Altoids véi tiéu dé: “Bac ha véi sttc manh kung fu.” Hay
“Khong nén dung néu ludi yéu.” Hay “Keo bac ha qua manh phai dung trong mot hop kim loai.”

That tha vi khi chién dich Altoids khong sir dung cac yéu to da tré thanh thoi thuong trén dai 16
Madison. Khong c6 hinh anh cac con vat, khong nhan vat noi tiéng, khong kiéu “ntra kinh nira ho”,
nhitng 101 18 khéu goi tinh duc ciing khong ndt. Altoids lai quay vé v&i diéu co ban: tao ra mdt san
phdm m&i (bac ha manh) ma ban c6 thé 1a ngudi di dau. Roi cung cap cho khach hang tiém nang mot
1y do (manh mé dén ky la) dé mua san pham do.

Maéc du thuong hiéu Altoids khong do thong tin dai chung xay dung nén, nhung thanh cong cua n6
cung da thu hat kha nhiéu su chil ¥ cua gidi truyén thong. Thanh cong va thong tin dai ching ngay nay
thuong gin két chit ché voi nhau, that 1a khé tim thay cai nay ma thiéu ving céi kia.

Nhdc nhé chir khéng ldp ludn

Quang cao khong thé 1a mot luan cr. N6 chi c6 thé 1a mdt sy nhic nho.

Chtrc nang phéc nhd nay co thé 1a quan trong, nhung chi sau khi mot thuong hi¢u da tao 1ap duoc
uy tin cia nd bang nhitng cach khac, thuong 1a bang quan h¢ cong ching. (Xem Chuong 21, “Duy tri
thuong hi¢u.”)

D3 qua roi cai thoi coi quang cao nhur 1a mot cong cu xdy dung thuong hiéu. Nhung quang céo lai
c6 mot doi song thir hai nhu 1a mot cong cu duy tri thuong hi€u, mot khi thuong hiéu da duoc xay
dung thong qua PR.

Céch dé xay dyng mot thuong hiéu 1a bang PR.
11. Xay dung mot thuwong hiéu méi bang PR

Cong ty ndo 1a dugc dua tin nhiéu nhat trén thé gidi? Theo Carma, mot cong ty chuyén phan tich
vé truyen thong cho rang d6 chinh 1a Microsoft.

Microsoft chi 1a mét cong ty mo1 hai muoi bay tu6i du, thé ma thwong hiéu Microsoft di tro
thanh thuong hi€u gia tr1 ding hang thir hai trén thé gidi, chi sau Coca-Cola. Theo Interbrand, mot
cong ty chuyén dinh gia thuong hiéu, thuong hiéu Microsoft tr1 gid 65 ti do-la.

Céc gido si quang cao khong ngot tung di tung lai mot cau kinh vé tiép thi, ay 1a quing cao xay
dung nén thuong hi¢u. Va quang cao tot tao dung cac thuong hi¢u 1é6n. C6 phai quang cao da 1am nén
tén tu61 Microsoft?

Khong, mot ngan 1an khéng. Néu nhu Microsoft khong thuc hién mdt quang cdo hay gidi thiéu trén

truyén hinh nao trong suét thdi gian hai muoi bay ndm hoat dong, 1iéu c6 ai nghi ngd viéc Microsoft
van la thuwong hi¢u gia tri thir hai trén thé gid1 khong? Ching t6i thi ching nghi ngo gi ca.
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Quy mo khong tao nén thuong hiéu

C6 thé ban ciing dang nghi rang ké ca thong tin dai chung ciing khong tao nén thwong hiéu
Microsoft. Microsoft 1a mt thwong hiéu manh bdi vi Bill Gates da xay dung nén mét cong ty thanh
cong vuot bat dudi cai tén Microsoft. Phai ching sirc manh ciia mot thwong hiéu 14 nam trong quy mo
cong ty va khong nam trong mirc do thong tin dai ching ctia no?

Chung t61 khong nghi nhur vay. Ban da tirng nghe qua cai tén Cardinal Health, Delphi Automotive,
Ingram Micro, Lehman Brothers Holdings, McKesson HBOC, Reliant Energy, Southern, Tosco,
TIAA-CREF, hay Utilicorp United?

Mobi mdt trong mudi cong ty ndy cd quy m6 con 16n hon ca Microsoft, nhung khong co ai trong sO
ho d3 xay dung duoc thuong hiéu co thé so sanh dugc v6i “ngudi khong 16” Microsoft. Ly trudng
hop cua TIAA-CREF lam vi du. Nam ngoai doanh thu ctia cong ty nay 1a 38 ti d6-1a so vdi 23 ti do-la
doanh thu cua Microsoft. Nhung Microsoft 1a mét thuong hi¢u con TIAA-CREF 1a mét tro dua.

Thong tin dai chung xay dung thuwong hiéu

Mot sb lugng rat 1on thong tin dai ching da xay dung nén thuong hiéu Microsoft. Chiing t6i hoan
toan chac chin rang ban con nhd minh d3 doc hang ta cau chuyén vé Microsoft va san phim ctia nod.
Windows 95/98/NT/2000/XP, Word, Excel, Power Point, Xbox, Net. Nhung ban c6 nhd mét mau
quang cao nao cua Microsoft hay khong? Tua de 1a gi? Méau quang cao d6 di néi v4i ban nhiing gi?
Pic biét, quang cdo d6 da n6i v6i ban didu gi vé Microsoft ma ban chua biét trudc d6?

Thé con viée tung ra thanh cong nhan hiéu Windows 95 thi sao? Co thé ban dang suy nghi nhu thé.
Ban c6 that sy nghi rang 200 triéu do-la ma Microsoft dd bo ra cho viéc quang cao va khuyén mai da
lam nén sy thanh cong cua Windows 95? Hay nh¢ tam tri¢u do-la ma Microsoft dé tra cho Rolling

Stones dé dugc quyén st dung bai hat “Start Me Up” cua ho cho chwong trinh quang céo trén truyén
hinh?

Liéu c6 phai “Start Me Up” da khién cho nguoi ta xép hang dai trong nhiéu gid lién dé chd dot
phat hanh nira dém cua Windows 95? Khoéng. Néu ma khong hé quang cao thi Windows 95 van thanh
cong. D6 1a mot san pham mang tinh cach mang, gidi truyén thong dua tin lién tuc, va két ludn cua gidi
truyén thong cho rang Windows 95 13 twong lai cua viéc sir dung may tinh PC d4 tung Windows 95 1én
cao.

DPé gid1 thieu Windows XP, Microsoft da tra cho Madonna mét khoan tién dang ké cho bai hat
“Ray of Light”. Nhung su thianh cong ctia XP 1a nhd gidi truyén thong, chir khong phai nho Microsoft
hay chién dich quang cao cta nd. Cong chiing bi lung lac boi thong tin dai chung, chir khong phai boi
giong ca ngot ngao cua Madonna.

Trong viéc xay dung thuong hiéu, quang cao dé khong con thich hop nira. Cai tao lap nén thuong
hi¢u 1a cac thong di€p cua gidi truyeén thong. Cang cd nhieu thong di¢p, thong di€p cang thuan loi thi
thuong hi¢u cang manh hon.

Ciing can luu y qralmg, thong tin dai chung da xay dung Bill Gates thanh mot trong nhitng nha lanh
dao doanh nghiép noi tiéng nhat. RS rang khong phai la quang cao da nang Gates 1én thanh mot thuong
hi¢u ca nhan day strc manh.
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Xdy dung thuong hiéu Linux

Mot trong nhitng vi du dién hinh cho viéc thong tin dai ching c6 thé xay dung mot thwong hiéu nhu
thé ndo 1a Linux. Pay 1a mot thuong hi¢u chua ting duorc quang cao bao gio boi vi nd khong thude so
hitu ctia bat ky ai. Linux 1a mot phan mém “nguén md” ma cac nha 1ap trinh déu co thé st dung thoai
mai, ho chi viéc xem ma nguon va thay ddi né cho phu hop vo1i cac nhu cau ctia ho.

La mot thuong hiéu, Linux dugc khoang 99% gidi cong nghé cao biét ¢én, va 1am cho cha dé cua
nd, Linux Torvalds tré nén noi tiéng khap thé gidi. Ban biét rang Linux tré nén ndi tiéng khi giam doc
diéu hanh Steve Ballmer ctia ddi thu canh tranh chinh cta nd 1a Microsoft 1én tiéng da kich no 1a “mot
khéi ubam 14y moi thir ma n6 dung dén, dudi khia canh s¢ hitu tri tug.”

(M&i thuong hiéu déu can c6 mot d6i thi; d6 1a mot trong nhitng nguyén tic cd hiru cua tiép thi.
Pepsi-Cola ¢6 Coca-Cola. Burger King c6 McDonald’s. Phe Cong hoa c6 Phe Dan chu.)

C6 mot 86 O chire phi chinh phu d3 nd luc giy dung nén nhitng thwong hiéu toan ciu manh mé chi
vo1 cac ky thuat PR. Trong do6 c6 Greenpeace, World Wildlife Fund, PETA va Amnesty International.

Xay dung thuong hiéu Segway

Liéu c6 thé xay dung mdt thwong hiéu ndi tiéng chi trong thdi gian ngan ma khong can dén quang
cdo? Han nhién r61. Viéc tung ra loai xe superscooter hi¢u Segway minh hoa cac yéu to6 chinh trong
mot chuong trinh xay dung thuong hi¢u ma khong dung bat ctr k¥ thuat gi khac ngoai PR.

1. Xay dung chdm rdi. Piéu vo cung can thiét 13 tiét 10 théng tin cho gidi truyén thong
nhim tao su quan tAm va cam giac hdi hop ddi voi san pham trude khi nd thuc su duge tung ra. Voi
mé danh “ginger” (gung), xe superscooter hiéu Segway da tr¢ thanh dé tai ban tan trén céc phuong
tién truyen thong va Internet trong gan mot ndm trude khi né dugc cong bd h01 thang 12-2001. Con sdt
da bat dau ro 1én trong thang 1-2000 khi thong tin dugc tiét 10 cho blet rang mot hop dong tri gia
250.000 do-la ky voi tac gia cua mot cuon sach c6 dé cap chi tiét vé san pham mGi ny, nhung van
cOn nam trong vong bi mat. Tin vé cudn sach noi trén di duoc ding tai trén trang Inside.com, cang
lam tang thém diéu bi 4n vé san pham.

2. MGt tén san pham moi. G161 truyén thong chi diang nhirng gi mo1 me, chir khong phai
nhirng gi tot hon. Mot trong nhitng quyet dinh quan trong nhat ma ban can phai thuc hién 1a dat tén cho
san pham mai. Segway dd duogc goi 14 “human transporter” (xe chd ngudi). Cai tén theo kiéu ndy sé
kho 10ong dugc nhd dén. Ngoai trir dudng ong dan dau va toa xe chd hang, tit ca cac phuong tién van
tai dé::u c6 thé chd ngudi. Mot cai tén tot hon, theo ching t6i, nén 13 “gyro scooter” (xe scooter hoi
chuyén).

3. Mot tén thuwong hiéu méi. Khi tién hanh chon mot cai tén, hau hét cac cong ty déu mic
phai mét trong hai sai lam. Hoac ho chon tén theo kiéu san pham an theo (Kodak digital cameras),
v6n c6 thé 1am hong tAm quan trong cia loai san phdm mdi, hodc ho chon ra mdt cai tén qua chung
chung (Fun Saver cameras), ciing lai pha hong tim quan trong ctia thwong hiéu do. Segway khong nam
trong ca hai truong hop ndy. N6 1a mot thuong hiéu riéng. (Razor superscooter cé thé 1a tén kiéu san
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pham #n theo. Gyro scooter lai 1a mot tén qua chung chung.)

4. Mot nguoi phat ngon co uy tin. Dean Kamen, by ndo ctia Segway, 1a mot nha khoa hoc
va nha phat minh thanh cong vuot bac. Ong da sang ché ra iBot, loai xe lan di chuyén trén mo1 dia
hinh c6 thé leo cAu thang; mot loai thiét bi trg tim nham 1am giam nguy co tic nghén dong mach (vira
duoc dung trong quy trinh diéu tri ching tim mach ctia Dick Cheney); may diéu tri than x4ch tay; bom
truyén dan thudc, va nhiéu phat minh khéc.

Khi Segway chinh thirc duoc tung ra, gii truyén thong nhu 1€n con s6t. Dean Kamen d3 mé dau
trong chuong trinh Good Morning America trén kénh truyén hinh ABC, va di lién tyc dugc moi
phong van vé san phim nay. Segway dugc néu bat trén cac kénh truyen hinh CNN, NBC Nightly
News, CBS Everning News, ABC World News Tonight, va hau hét cac kénh tin tic dia phuong.
Segway nam trong nhom bdn san pham hang dau ma ngudi ta tim kiém nhiéu nhat trén Internet, chi sau
Christmas, Xbox, va Harry Porter. Va nhiéu bai viét vé Segway duoc dang tai trén hau hét cac td nhat
bao trong nudc.

Segway va Microsoft 1a nhitng san phdm cong nghé cao, han ban dang nghi nhu vay. Thé cong
ngh¢ thap thi sao? Néu quang cao khong tao nén cac thuong hi¢u cong nghé cao, thi c6 thé ndé dong vai
tro quan trong trong viéc xay dung nén cac thuong hi¢u cong nghé thap.

Xay dung thuong hiéu Red Bull

Red Bull la mot thuong hi€u cong nghé thap. Pugc tung ra nam 1987 tai Ao nhu 1 thwong hiéu
nude tang luc dau tién, mot loai thirc udng co gas, caffeine, thao dugc, vitamin B hdn hop, va cac axit
amin.

Khong mot 101 quang cao, nhung lai dugc khuyéch trurong bang PR mot cach rong rai, Red Bull da
thanh cong trén toan céu va lam cho Dietrich Mateschitz, nguoi sang lap cong ty, tro thanh nguoi dan
ong giau nhat & Ao. Nam ngoai, doanh thu toan cau cuia Red Bull 1a 895 tri¢u do-la.

Mot diéu gitip thu hat thong tin dai ching 1a lic dau Red Bull bj cém ¢ Dtrc do ham lugng cao
trong mot so thanh phan cua no. Va két qua 13 moi thiéu nién Pirc déu mudn thir qua nd. (Thim chi t6i
nay mot sO nguoi van tin rang Red Bull ban & Puc khong phai 1a hang that.)

Red Bull cua Mateschitz dua trén Krating Daeng, mét loai thude bd tang cuong suc khoe rat phod
bién ma 6ng bag gip ¢ Thai Lan. Piéu nay ching minh rang khong nhat thiét ban phai phat minh ra
mot cai gi do thi moi co thé tré nén giau co va noi tiéng. Piéu can lam 1a nhan ra duoc mdt y tudng co
tiém nang t6t, tao ra mot loai san pham mdi va mot thuong hiéu mai, va trude tién 1a biét dua chung
vao trong dau cta ngudi khac.

Thanh cong ctia Red Bull da phat mot 14 ¢ do bao dong ngay mit cac dai cong ty san xudt do
uéng cua My. bé chéng lai mbi de doa nay, ho tung ra cac thuong hi¢u nudce tang luc cua chinh ho.
Trong sb nay co Adrenaline Rush, Anheuser-Busch’s 180, AriZona Extreme Energy, Blue Ox, Bomba
Energy, Dark Dog, Deezel, Energade, Energy Fuel, Go Fast, Go-Go Energy, Hansen’s Energy, Hemp
Soda, Hype, Jones Energy, Magic, NRG Plus, Power Horse USA, Red Alert, Rx Extreme, va XTO.

Bt chép su xuit hién hang loat cua cac ddi thi canh tranh, Red Bull van chiém khoang 70% thi
phan nuoc tang luc & My. Va n6 khé c6 thé danh mat vi thé dan dau trong mot twong lai c6 thé du bao
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trude.
Xdy dung thuong hiéu Zara

Thuong hiéu thoi trang ting trudng nhanh nhat trén thé gidi 1a Zara, mot nha ban 1 thoi trang &
Tay Ban Nha. Ngoai trir cac dot ban giam gia mdi sau thing, Zara khong hé quang cdo. Thé nhung,
nim ngodi Zara dat doanh thu 1a 1,2 ti d6-1a tir hon 500 cira hiéu tai 30 qubc gia. (Zara dang mo céc
cua hang méi, binh quan mot ctra hiéu mdt tu?m.) Cho dén nay, moi chi c6 vai cura hi¢u duogc khai
truong tai My.

Giéng nhu Red Bull, Zara ciing khoi dau chim rai. Phai mat 13 ndm dé Inditex (cong ty me cua
Zara) mo ctra hiéu Zara dau tién bén ngoai Tay Ban Nha. Giéng nhu Red Bull, Zara ¢6 mdt ¥ tudng
doc dao. Zara 1a chudi ctra hidu thoi trang ban 1& dau tién thuc hién chién luoc “Just in time” (dung
lac). Thay vi phai mét chin thang nhu thong 16 dé mot thuong hiéu thoi trang di tir khau thiét ké dé
phan phéi, quy trinh cta Zara rat ngin chi con 15 ngay hay it hon.

Hon nita, Zara khong c6 nhiéu hang ton kho, diéu nay lam giam nhu cau phai c6 cac dot ban giam
gia 16n va lién tiép thuong thdy ¢ nhitng chudi ctra hang tong hop. Viéc san xuat duoc chia thanh
nhitng dot nho. Néu mot mit hang khong ban dugc, viéc san XUAt tam ngung lai. Moi tuan, 35% hang
hoa trong mot ctra hi¢u s€ dugc thay doi.

Y niém mang tinh dot pha cua Zara di tao ra su quan tdm cua thong tin dai ching va cac khach
hang trung thanh. Trung binh, mdt khach hang viéng thim ctra hiéu Zara 17 1an mot ndm so véi 3,5 1an
d6i véi cac chudi cira hiéu thoi trang khac. (Mot s6 phu nit TAy Ban Nha ngung mua céc tap chi thoi
trang. Ho chi dén Zara dé xem liéu c6 kiéu gi méi.)

Amancio Ortega, mot doanh nhan sdng khép kin 1a chi s¢ hitu Zara (va mot s6 chudi cira hiéu ban
1¢ khac gobm c6 Massimo Dutti, Pull & Bear, Bershka, Stradivarius, va Oysho), dugc coi 1a ngudi dan
ong giau nhat Tay Ban Nha, v1 tai san tri gia khoang 6,6 ti do-la.

Qudng cdo khéng thé thay thé PR

“Vua ctia Colas” gan day da tung ra loai nudc udng tang luc co tn KMX, mot cai tén chang noi
1€n y nghia gi. Vo1 bo phan tiép thi thanh thao cua Coca-Cola, ngudn lyc quang cao khong gidi han, va
su hd trg ctia mot s6 hing quang cao danh tleng nhat trén thé gidi, liéu KMX c6 danh bai duoc Red
Bull dé tré thanh thuwong hi¢u nude tang luc s6 mét? Di nhién 1a khong.

Néu quang c4o van con strc manh nhu nhirng ngudi ¢6 xiy nd timg tuyén bd thi KMX han s& dé
dang qua mat ngud1 mdi phat xi Ao kia. Nhung nd khong c6 mdt co hdi nao cd, bat chap sy sang tao
trong cac thong dié€p quang cdo kem véi mot ngan sach quang cao khong 16.

Chi méi vai nim trude day Coca-Cola da cd dung chién lugc twong tu nham 14t do Snapple, mot
thuwong hiéu san pham thién nhién v4i chi mot vai mau quang cao khong dang ke. Coca-Cola da bo ra
hang triéu do-la & My dé tung ra Fruitopia, nhung hoan toan that bai va mét ca dong tién.

Ban co biét bat ky san phém din dau thi truong nao bi 1at dd boi mot kiéu chién dich quang cao
rat manh chua? Ngoai trir Altoids, chiing t61 khong biét dén bat ky mot truong hop thir hai nao.

https://thuviensach.vn



V61 viée chi manh tay cho quang cao (Avis chi dirng thir hai trong linh vuc cho thué xe hoi, vay
tai sao ban dén voi ching t61? Vi ching t61 no luc hon), liéu Avis da co6 thé 1at d6 Hertz dé tr¢ thanh
dan dau? Di nhién 1a khong.

Vo1 cac giai thuong ma Pepsi gianh dyoc cho cac chuong trinh quang cao “The Pepsi Challenge”
(Thach Thirc Pepsi), “The Pepsi Generation” (Thé Heé Pepsi), Pepsi da qua mat Coca-Cola dé diung
dau? Di nhién la khong.

V&i miy vu gay 6n ao tir chién dich quang cdo Bunny, Energizer dd danh guc Duracell dé tro
thanh thuong hiéu dan dau trong thi truong pin? Ciing khong nét.

Céc hing quang céo thudng tin rang tiép thi 1a mot cudc chién cua quing céo thay vi 1a cude chién
clia cac san pham. Khi Wells, Rich, Greene nhin duoc hop dong quang cdo cho thu’O'ng hi¢u cola
Royal Crown vai nam trudce, nguoi sang 1ap hang, Mary Wells Lawrence da tuyén b, “Chung t6i s&
tién ra giét chét Coke va Pepsi. Toi hy vong quy vi s& tha 18i cho 101 18 d6, nhung chiing t6i thuc su
danh don sat tha.”

Thuong hiéu duy nhat bi giét chinh Ia Royal Crown. Thi phan ctia n6 hién nay chi bang phan nira
lac Wells, Rich, Greene nhan hop dong quang cao cho no.

Béan than quang cdo khong c6 vai tro thich dang nao trong viéc xay dung thuong hi¢u. Vai tro cua
quang cao ve ban chat 1a phong ngu. Quang cao chi co6 thé bao v¢ thuong hi¢u mot khi nd da dugc xac
lap.

Xay dung thuong hiéu sdch

Lan cubi cung mdt chién dich quang cdo dd 1am cho mdt cudn sach tré thanh “ban chay nhat” 1a
khi nao vay? Thong tin dai chung chac chan da lam dugc di€u nay. Viéc truyén miéng doi khi cling
lam dugc. Nhung quang céo thi khong bao gio.

Hién tai, nhitng cudn sach duoc 1iét vao “best sellers” (sach ban chay nhét) nhu Who Moved My
Cheese? cua Spencer Johnson, Jack: Straight from the Gut cua Jack Welch, b Harry Potter cua
J.K.Rowling, The Corrections cua Jonathan Franzen, tat ca déu nhan duoc su hudng tng nhiét liét
cua thong tin dai chung.

Chua ttrng c6 cudn sach nao duoc noi dén nhiéu nhu bod Harry Potter, va doanh thu cua n6 da noéi
1én diéu d6. Chi riéng luong phat hanh & My cho bon tap dau cua by Harry Potter da 1€n té1 65 tri¢u
ban.

Nha xuit ban cudn sich cua Franzen chéng han, da in thém ntra triéu ban tac phém The
Corrections sau khi n6 dugc Oprah Winfrey chon cho cau lac bo sach cua ba. Bao nhi€éu chuong trinh
quang c4o trén truyén hinh vao gio cao diém c6 thé sanh ngang hang véi cai gat dau chap thuin cua
Oprah? That kho tudng tuong dugc.

Ctr cudn sach ndo nam trong cau lac bd sach hang thang cua Oprah thi déu di vao danh sach nhirng
cudn sach ban chay nhit ctia to New York Times. Trong moOt nam gan day, 42 trong s6 100 cudn sach
hang dau hoic 1a duoc nhic dén trong chuwong trinh truyén hinh ctia ba hodc 1a céc tac gia cta ching
duoc ba phong van. Philip C. McGraw (Tién si Phil), chuyén gia vé hanh vi con ngudi 1a khach moi
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thudng xuyén trong chuwong trinh ctia ba, c6 ba cudn sach déu ding dau danh sich nhitng cudn sach
ban chay nhat trén to New York Times, trong d6 cudn gan day nhat l1a Self Matters.

Spencer Johnson, dong tac gia cudn The One Minute Manager, 13 mot thién tai PR. Trudc khi
cudn sach gan day nhat ctia ong, Who Moved The My Cheese? dugc phat hanh, Tién si Johnson di bo
ra nhiéu nim lién giri ban thao cudn sach ciia dng cho cac tong giam ddc cua 500 cong ty hang dau thé
gidi theo xép hang cua tap chi Fortune va cic nhan vat c6 anh hudng khéc.

Nhiéq cong ty 1on da nhanh chong hoi dap su tiép xtc tryc tiép nay. Ngan hang Hawaii da dat
4.000 cudn gho nhan yién. Mercedes-Benz, 7.000 cp@n. Sputhwest Airlines, 27.000 cuon. Bay chi la
mot vi du dién hinh vé k¥ thuat xay dung cham rai, rat quyet dinh trong mot chuong trinh PR ngay nay.

“Do6 1a mot su kién dugc xay dung cham rai, can co, tién hanh hoan toan béng truyén miéng, tuy¢t
doi khong c6 ki€u quang cdo hay tiép thi truyén thong,* Tién si Johnson phat biéu.

Khi Tony Soprano néi voi bac si tim than ctia 6ng trong bd phim The Sopranos trén kénh truyén
hinh HBO rang 6ng thich cudn Nghé thudt Binh phdp ciia Ton T, 1ap tirc cudn sach ndy nhay vot 1én
dtng hang thtr sau trong danh sach nhitng cun sach ban chay nhét cta t& USA Today. Nha xuat ban da
phai in thém 25.000 ban cua cudn sach 2.400 nim tudi ndy.

Xay dwng thirong hiéu dwoc pham

Hay xem cai tén Cipro da duoc nhic dén nhur thé nio & moi nha vi cac thong tin vé con bénh than.
Va Viagra di tro thanh loai tan dugc ban chay nhat trong lich st khong phai do quang cao ma 1a do
thong tin dai chung. Cac loai thube giam dau nhur Vioxx, Vicodin, va OxyContin cling da nhan dugc su
hudng trng rong rai cua thong tin dai chung.

Viagra, dugc pham dau tién tri chung roi loan cuong duong, hay bénh bat luc. Proxac, thubc dau
tién diéu tri tram cam. Valium, thuoc dau tién tri chirng lo lang, hoi hop. Cac loai dugc phim nay va
nhiéu loai khac da trd nén ndi tleng nho thyuc hién rét tot hai diéu: (1) di dau trong mot loai san pham
méi; (2) str dung rao riét thong tin dai ching,

Chuong trinh PR cho céc loai thudc theo toa thuong 16i cudn théng tin dai ching tir mot giai doan
som stia, d6i khi mot vai ndm trude khi san phdm duoc tung ra. Pleconaril, thudc dau tién tri chimg
cam lanh, vira nhan dugc mét lwong 16n thong tin dai chung. Tuong tu 1a Xolair, loai thubc theo toa
dau tién trc ché IgE, loai hoa chat chdng di ing trong diéu tri hen suyén.

Sau khi mot loai thude theo toa da trd nén thanh cong vai cac ki thuat PR, thi c6 thé chuyén sang
quang cao dé duy tri su thanh cong nay. Nam loai dugc phim quang cao nhiéu nhét (Vioxx, Prilosec,
Claritin, Paxil, va Zoccor) vbn d3 nam trong s6 muoi loai thudc ban chay nhat. Vai tro cta quang cao
loai thugc theo toa khong nham lam cho thudc ban chay nhat, ma nham giir cho thubc d6 tiép tuc ban
chay nhat.

PR ciing c6 thé duoc sir dung dé tai 1ap mot thwong hiéu thude cii di bi cac thucrng hi¢u méi qua
mat. Thir nhin vao sy thanh cong cua aspirin cua Bayer, da hoi sinh trong thot gian gan day nho co
thong tin dai ching vé cong dung ctia aspirin ctru song nguoi ta khi udng thude nay trong lic nghi ngo
1én con dau tim. Aspirin cling hudng 1oi tir danh tiéng cua né nhu 1a mot loai thudc nham ngin ngira
cac con dau tim va dot quy.
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Xay dung thwong hiéu do choi

Khong c6 thong tin dai chiing, ngay nay sé& kho 1ong tao dung thanh cong cac thuong hiéu do choi.
V6i thong tin dai ching, s& thoa siic vay vung. Cabbage Patch Kids, Furby, Teletubbies, Ninja
Turtles, Mighty Morphin, Power Rangers, Beanie Babies, Barney, Poke’mon — tit ca déu thanh cong
vuot troi va déu nhd vao thong tin dai chung. Va hdy nhin vao thong tin dai ching lién tuc danh cho
bup bé Barbie, tro choi Monopoly, va b xép hinh LEGO.

Nim 1996, Rosie O’Donnell gan nhu don phuong doc mi da 1am nén tén tudi ciia thuong hiéu do
choi Tickle Me Elmo bang cach quang ba n6 (tu truyén va khong c6 doi hoi gi) trong mot chuong
trinh no1 chuyén trén truyén hinh cta Rosie.

Khi ban nghién ctru thanh tyu ctia mdt chuong trinh PR, thuong ban sé théy mot k}loénh khic cua
Rosie. Mot su kién don ddc tao ra dQng thac thépg tin dai chiing. Ban khong thé 1én ké hoach cho céc
khoanh khac ky di¢u nay, nhung ban can phai chuan bi phong khi n6 xay ra.

Ban ciling can phai chuan bi néu sy thu hat thong tin dai chung thanh cong qua murc.

Co6 mot su khac biét gitra su ua thich nhét thdi va mot xu hudng. Cac thuong hiéu ma cat canh qua
nhanh thi cling dé chong tan nhu vay. D6 chinh 1a sy wa thich nhat thoi. Chang ¢ day hom nay, nhung
s€ bién mat vao ngay mai.

Cac xu huong thi khac. Ching hinh thanh chdm nhung s& song 1au. Ching khong bao gid co su
bung n6 nhu kiéu ua thich nhat thoi.

Han ban khong mudn bién thwong hi¢u cua ban thanh cai duoc wa thich nhat thoi. “Khong ai muon
tim kiém no6 ntra,” Yogi Berra noi, “vi ndé da qua pho bién.”

Piéu gi xdy ra v6i nhitng san pham “sém né t6i tan”? Ching bién mat ciing nhanh nhu luc dén.
Nam 1983, Coleco Industries da tung ra Cabbage Patch Kids v&1 mdt chuong trinh PR quy m6 va
khong c6 quang cdo. Pén mua 1€, nguoi ta tranh nhau mua loai bip bé nady trong cac cura hiéu.

Phan tng cua Coleco la “tang thém”. San Xuét nhiéu hon, da dang hon, nhiéu diém phan phéi hon,
va di nhién la nhi€u thong tin dai chiing hon. K&t qua 1a, doanh thu bip bé da tang vot hon 600 tri¢u
do-la chi trong hai nam sau do.

Sang ndm ke tiép, doanh thu ctia Cabbage Patch da tyt giam xudng con 250 tri¢u do-la. Nam 1998,
Coleco da ndop don xin pha san theo quy dinh cia Chuong 11, v€ pha san.

Piéu gi di xay ra? Coleco da khong tudn theo luat choi trong viéc kiém soat tinh chat “sém né tdi
tan” cua san pham. Ban nuéi dudng mot con sot, nhung lai bé dé1 mdt san pham dugc wa thich nhat
thoi.

ABC d3 pham phai sai 1am tuong tu véi chuong trinh truyén hinh “néng” ctia ho cé tén Who
Wants to Be a Millionaire (Ai mubn tr& thanh triéu phu). Chua diy hai nim sau khi né nhay vot 1én
chiém mot trong ba vi tri cao nhit theo xép hang ctia Nielsen, ngudi ta néi dén chuyén dep bo chuong
trinh ndy. Trén kénh ABC, chuwong trinh ctia Regis Philbin thue hién bén 1an mot tuan. Do 13 cach chac
chin co thé giét chét mot tiét muc vao gid cao diém cho du nd c6 dugc va chudng dén mirc nao. Mbi
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tuan mdt 1an va ngat quang vao mua he da la qua nhicu.

Nhirng nguoi lam quang cao van kién tri tranh dau cho viéc c6 nhiéu quang cdo hon bo1 vi ho
mudn cat cao cac thong diép cua ho * “lan at ca tiéng 6n”. Muc tiéu clia quang céo 1a c¢b ging tao ra
cang nhiéu quang céo cang t6t. Nhung PR thi khac.

Qué nhiéu hay it chuong trinh PR déu khong tot. Theo ban thi tai sao cac thwong hiéu d6 choi nhu
Barbie va Mickey Mouse co thé di cung chung ta mai mai trong khi Cabbage Patch Kids va Beanie
Babies da c6 nhiing ngay ruc r& nhung sau do bién mat va chét yéu?

Khi thdy ddu hiéu dau tién ciia sy sém né téi tan, ban can phdi biét ham phanh lgi. Giam san
luong, giam cac diém phan phdi, va khong xut hién trudc gidi truyén thong. Ban phai sin sang
chuyén san pham duoc wa thich nhat thoi d6 thanh mot xu hudng. Nhung 1ong tham thuong s& ngin tré
ban lam diéu do.

Dung non nong

Di nhién, da s6 cac chuong trinh PR khéng bao gid tao ra mot mdt nhat thoi. Tuy nhién tao ra
duoc mot xu hudng du 1 nho thoi ciing d3 1a may man. Doi khi can c6 thoi gian dé chuyén tai thong
diép PR ciia ban dén dng nguoi. Khi chiung t6i ¢ gang dwa khai niém “dinh vi” vao trong dau cua
nhitng ngudi 1am tiép thi, thi ching toi d3 bat dau bang mot bai viét dang trén tap chi Industrial
Marketing, tiép theo d6 1a mot bai viét khic dang trén cung tap chi nhung hon hai nim sau do.
(Industrial Marketing gio day la tap chi BtoB.)

Mot diéu nay dan dén mot diéu khac. Hai bai bdo tao ra mot vai cude thao luan, nhung van chua
da dé 1am cho ¥ tudng vé dinh vi cua ching t6i cat canh. Nhung mot bai dién vin (tai Cau lac bo
Giam ddc ban hang ctia Yew York) da dan dén 161 moi ctia Rance Crain dé viét mot loat bai vé dinh
vi dang trén to Advertising Age.

Do la khoanh khic than ky. Loat bai v&i twa dé “Ky nguyén dinh vi d3 dén” da 1am cho y tudng
ndy cét canh.

Chi trong thoi gian ngin sau do, to Wall Street Journal da cho dang mot bai vé dé tai nay trén
trang dau; tiép theo d6 to Los Angeles Times va cac bao va tap chi khac trén khip thé gidi ciing 1am
twong tw. Thoi gian troi qua tir khi nay sinh cho dén luc cat canh, 1a hon ba nim troi.

Phuwong phdp tiép cdn mét-hai-ba

Khi ban dang ¢ ging dua ra mot y tuong méi, doi khi viéc su dung phuwong phap tiép can mot-
hai-ba s& hitu ich trong trudng hop mot va hai di xay ra roi va ba 1a ¥ tudng ma ban dang c6 ging dé
quang ba. Dé thiét 1ap ¥ niém dinh vi, chiung toi di néu 1én ba diém sau day:

1. Vao nhirng ndm 1950, quang cao dang ¢ trong ky nguyén san pham, nhirng gi ban can
lac nay chi 1a mot cai bay chudt tot hon va mét it tién dé quang céo no.

2. ~ Sang thap nién 1960, quang cao budc vao ky nguyén hinh anh. Mot cong ty nhin thiy
rang danh tiéng, hay hinh anh thi quan trong trong viéc ban mot san pham hon bat ky mot dac tinh san
pham cu thé nao.
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3. Ngay nay quang cao di vao ky nguyén dinh vi. Pé thanh cong trong mot xa ho1 qua nhiéu
thong tin nhur hién nay, mot cong ty can phai tao ra mdt vi tri trong tam tri khach hang tiém nang, mot
vi tri c6 tinh dén cac diém manh va diém yéu cta cong ty ciing nhu cua cac dbi tha canh tranh.

(Nho c6 thong tin dai chung, chung t61 da thanh cong trong viéc xac 1ap vi tri “da duoc dinh vi”
cho cong ty quang céo ctia ching t6i, nhung ching t6i da pham sai 1am vi khéng thuc hién budc tiép
theo. L& ra chung t61 dé phai loi dung vu PR thanh cong do, dep bo hoat dong quang cao cua chung toi
va tap trung vao chién luoc, Von 1a trong tAm ctia dinh vi. Tuy nhién, cudi cung ching tdi cling da thyc
hién budc tiép theo nay va rat hai 1ong voi két qua dat duoc.)

Viéc tung ra Advil vao nim 1984 thanh cong 12 do di str dung phuwong phap tiép can mot-hai-ba.
Thong diép Advil dua ra hinh anh cua ba loai thudc giam dau chinh c6 ghi ngay gidi thi¢u moi loai
thudc: aspirin, 1899; Tylenol, 1955; Advil, 1984. Sau do, nham cing ¢6 ¥ tudng rang Advil 1a loai
thudc giam dau méi nhat (va duoc coi 1a tot nhat), quang cdo dung thong diép “thudc giam dau tién
tién”.

Nganh vién thong, dic biét 1a & chau Au, rat thich sir dung phuong phap tlep can “the h¢” cho dién
thoai di dong. 1G 1a thé hé analog, 2G 1a thé hé k¥ thuat s6, va 3G véi stic hap dan vé tam Iy 1a dién
thoai truy cap Internet. Ching t61 khong nghi dién thoai thé hé 3G sé phat trién manh, nhung suc hap
dan vé taim Iy cua ¥ niém thé hé thir ba nay thi rat manh mé.

Thay déi niém tin

Viéc tao ra mot loai san phém moi thudng doi hdi phai thay ddi niém tin mot cach triét dé. Ban
phai tin rang c6 hang ngan loai san pham chua dugc khai thac dang chd dugce khdm pha. Diéu khong
may la nhiéu nha quan ly da théi khong tim kiém céc loai san pham moi.

Thay vao d6, ho dang tim cach két hop cac loai san phdm hién c6 vao thanh cac san pham két hop
(combination product). Truyén hinh v&1 may vi tinh. Pién thoai véi Internet. Internet voi truyén hinh.
Dién thoai di dong va1 may tinh b thi. May in véi may photocopy, may quét hinh anh, va may fax.

Y niém két hop nay duoc got la tich hop (convergence) da nhan dugc sy huong tmg hau nhur hoan
todn ctia cac phuong tién truyén thong Néu moi nguo1 déu 1am theo y niém tich hop nay, thi co hdi tao
ra cac thuong hiéu méi thong qua viéc phat trién cac loai san pham m&i dén mot lac nio do s& két
thuc. (P1én thoai 3G la mdt san pham tich hop, vi vay ching t61 cho rang chiing s€ kho dat duoc nhiéu
thanh cong.)

V&i quan diém ting ho manh mé viéc tao ra cac thuong hiéu mdi/san pham méi, ching t6i thay can
phai xac lap mdt y niém nguoc lai, ma chiung to1 go1 1a phan ky (divergence).

May man 14 lich sir d3 dimg vé phia ching t6i. Bo nhd ctia may chu trung tim, mdt loai san pham
moi da lam nén thuong hiéu IBM, da khong tich hgp. N6 phan ky, tao ra co hoi cho may tram (Sun
Microsystems), bo luu trir (EMC), may tinh ca nhan (Compagq), phan mém ban hang tryc tiép qua may
tinh ¢4 nhin (Dell), phan mém may tinh c4 nhan (Microsoft).

Truyén hinh, san phém moé1 da 1.:21m nén tén tué)iv cua ABC, CBS, va NBC, dﬁ‘ khong tich hop. N6
phan ky tao ra cac co hdi cho nhiéu loai san pham va thuong hi¢u méi: truyén hinh cap (ESPN,
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CNN), truyén hinh cap chat lugng cao (HBO, Showtime), truyén hinh vé tinh (DirecTV, EchoStar).

Nhung khoéng may la cho dén bay gio, ching t6i Van chua thé thuyet phuc gid1 truyén thong dung
vé phia chung t6i. Trong sudt tam nam ching t61 da co ging néu van dé vé phan ky, nhung chua miy
thanh cong. Vi thé, ching t6i cd gang thir nhiéu cach tiép can khac, va di sém hay mudn thi ching toi
cling s¢ thanh cong.

Qué4 trinh thai nghén cang lau thi két qua cang 16n. Mot con voi phai mat hai nim dé duoc chao
doi.

Cdu chuyén Whitestrips

Procter & Gamble bo ra 90 triéu d6-la cho chwong trinh tiép thi kiéu c6 dién dé tung ra Crest
Whitestrips, trong d6 40 triéu do-la 1a danh cho quang cdo trén bao dai. (San phim 1a mot hop dung
cac dai nhwa trong dung dé boc quanh ring trong vong nira tiéng dong ho, hai 1an mot ngay véi muc
dich 1am trang ring.)

Nhung déy 1a ky nguyén cta PR, va theo quan diém cta ching t6i, P&G dang mic phai ba sai 1am
co ban:

1. Gioi thieu Whitestrips bang qudng cdo thay vi bang mét chién dich PR. RS rang 1a PR
dang dong vai tro chinh trong chién dich Whitestrips, nhung ban s€ lam thui chot tac dung cua PR khi
bat dau chuong trinh bang quang cdo. Gidi truyén thong thuong s& khong dua tin vé cac san pham khi
ho thdy chung d3 duoc quang cdo.

Phai mat nhiéu nim dé PR co thé xac lap mot loai san phém mo1 nhu Whitestrips, chua noi dén
thuong hiéu. Trén thuc t€ Whitestrips da dugc thong tin dai ching nhac dén nhi€u. No6 1a loai san
pham ddc nhat trén thi truong, va P&G c6 hang ta bang sang ché vé san pham nay.

Chuong trinh quing cdo Whitestrips dugc tung ra ddy sang tao nhung thiéu do tin cay. Nguoi thuc
hién chuong trinh nay da giai thich y trong dang sau chién dich: “C6 nhiing thir ban khong mong doi
nd trang nhung lai tr6 nén trang khi ban chi cham vao cai hop d6.” Poan quang cao cho chiéu canh
may con kién va mot con tic ké bong chuyén thanh trang khi ching bo qua vé hdp dung Whitestrips.
Sang tao thi co ddy nhung that 13 kho tin.

2. Sur dung mot cdi tén san pham dn theo. Crest la thwong hiéu kem danh rang. Dung tén
Crest dat cho san pham Whitestrips mdi thi khéng 6n cho ca hai.

Mot san pham méi mé dot pha nhu san pham nay thi can c6 mot thuong hiéu moi. (Levi Strauss
dau tién tung ra loai quan jean c6 tén Levi’s Tailored Classics trude khi kip nhan ra sai lam da doi
tén thanh Dockers.)

Mot cai tén v&i mot tir s& dé nhd hon mot cai tén vdi hai hay ba tir trg 1én. Khi ngudi tiéu dung
mubén mua mot chiéc quan jean, cai tén Dockers d& nhd hon 1a Levi’s Tailored Classics. Néu ban
mudn mua san phdm P&G méi kia, ban s& phai nhd dén tén c6 hai tir Crest Whitestrips. Mot thuong
hi¢u méi s€ gidm cai tén con mot tur.

Crest 1a gi? La mot loai kem danh ring ngira sdu rang va 13 loai kem dénh rang dau tién nhan dugc
chirng nhan cua Hi¢p hoi Nha khoa My. Mot lan song thong tin dai chung thuan lg1 da gdp phan xay
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dung thuong hi¢u.

Qua thoi gian, cac thuong hi¢u s€ bi suy yéu di. Crest can phai duy tri thuong hiéu kem danh rang
ctia n6 bang quang cao. Tuy nhién, da s6 trudng hop, Crest da st dung quang céo dé tung ra huong vi
moi, bao bi mdi, va mot san pham an theo mo1. Day la mét trong nhirng nguyén nhan chinh dan dén
viéc n6 bi mat vi tri din dau vé kem danh rang vao tay Colgate trong thoi gian gan day.

Crest Whitestrips s& khong kéo dugc kem danh ring Crest tré lai vi tri dan dau cia no.

3. Khong dat dwoc mot cai tén co y nghia cho san pham moi. Whitestrips, di nhién la
nhan hi¢u da dang ky cua Procter & Gamble. Nham né tranh céac quy dinh vé nhin hiéu, phia dudi tén
Whitestrips (bang kiéu chir nhé hon) 13 dong chit hé thong lam trang rang.

Nhung liéu ngudi tiéu dung sé& dung nhitng tr #é thong lam trdang rang? Khong, ho s& khong
dung. Ho s& nhac dén tir “whitestrips”. Hon nita, ngay khi cac d6i thu canh tranh tim ra cach né tranh
gidy ching nhan ding ky ctia P&G, ho s& gi6i thiéu ndo 12 “whitening strips”, “clear strips”, “dental
strips”, “bright strips”, “smile strips”, v.v

Thyc ra, cac san phém lam trang rang cta cac doi tha canh tranh (nhung khong phai 13 san pham
dang Whitestrips) da xuat hi¢n nhan nhan trén thi truong nhu Dazzling White, Natural White, Dental
White, Rapid White, Finally White, Sonic White, va Plus White.

Roi con nhiéu loai kem lam trang ring cang lam van dé réi loan thém: Ultra Brite Advanced
Whitening, Colgate Platinum Whitening, va Crest Extra Whitening.

Dt sém hay mudn thi dong san phim 1am trang ring ctia P&G sé& trd thanh Crest chtr khong phai 1a
Whitestrips. (Miller Lite cling gap phai truong hop twong tu nhu Crest Whitestrips. Qua thoi gian Lite
da tré thanh mot tr chung chung dé chi loai bia nhe, va dugc nhan dién thuong hi¢u thanh Miller, do
d6 dan dén su 13n 16n voi cac san pham thuong hiéu Miller khac. Piéu twong ty ciing s& xay ra voi
Crest Whitestrips.)

Céc tén san phim an theo tao ra hai van dé: (1) chung 1am md ban sic thuong hiéu; (2) chang
chiém bdt stirc quang cdo cua thuong hi¢u goc.

Mot thwong hiéu khéng ¢ tiém nang PR

Véi mot san pham hay dich vu khong c6 tiém ning PR thi sao? Nhiéu nguoi 1am tiép thi sé& rat lui
khdi cac chuong trinh PR mdt khi ho nhan thay rang ho dang gan voi1 mot thuong hiéu bi gidi truyén
thong phét 10.

Ho bién minh rang ching ta khong co6 lya chon ndo khéc, vi thé chung ta phai ding quang cao dé
tung ra thuong hi¢u madi. Pay 1a dé tai quan trong nhat trong tiép thi ngay nay: lam thé nao dé gioi
thi€u mot san pham mad1 khong c6 hay chi c6 it tiém nang vé thong tin dai ching.

Pay 13 vin nan ma Coca-Cola gip phai khi chuan bi tung ra san pham KMX dé canh tranh lai Red
Bull. Han 1a KMX cling dugc thong tin dai ching quan tam, nhung khong thuan loi 14m. Su that 1a
thong tin dai ching ctia KMX di 1am loi cho Red Bull hon 1a cho Coca-Cola. Néu Coca-Cola dang
tung ra mot loai nudc udng ting lyc, tirc 13 loai san pham niy chic chan dang tré' nén quan trong va
cong ty da phai lo lang trude sy thanh cong ctia Red Bull, d6 1a cach dién dich cta gidi truyén thong
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veé viéc tung ra KMX.

Kinh nghiém cua Coca-Cola 13 trudong hop dién hinh nhit dé bac bo viéc xdy dung thwong hiéu
bang quang céo. Pay 1a mot cong ty sd hitu mot thuong hiéu gia tri nhat thé giéi, v6i doanh sb 20 ti
d6-1a hang nim, mot cong ty c6 mang ludi phan phdi manh nhat trong nganh cong nghiép nudc giai
khat, va la mot cong ty da thué nhiing hdng quang cao uy tin nhat thé gidi. Thé nhung, KMX chic chin
s& tr¢ thanh ndi that vong khac ctia Coca-Cola vé tiép thi.

Trong cac thi trudng ngach ctia nude giai khat, s& khong 1 gi ca néu dung thtr hai. Trir phi ban 1a
nguo1 tien phong trong mot loai san pham mai, that 1a kho dé dugce cac phuong tién truyén thong chu y
dén.

Sau su thanh cong cua Dr. Pepper, Coca-Cola di cd thir véi Mr. Pibb, nhung khong may thanh
cong.

Sau sy thanh cong cua Mountain Dew cua PepsiCo, Coca-Cola bén tung ra Mello Yellow, nhung
cling rat mo nhat. Gan day, Coca-Cola ciing that bai véi Surge.

Sau su thanh cong ctia Frappucino cua Starbucks, Coca-Cola cb dua ra Planet Java. Két qua thi
chua biét thé nao nhung c6 ai nghi rang Planet Java c6 co hdi trd thanh thuong hi¢u né1 tiéng nhu
Frappucino? Chung t61 thi khong nghi nhu vay.

Truyén thong 1a mot bai chién truong. Mot giam ddc tiép thi tung ra mot thwong hiéu ma khong cé
hy vong thang trong tran chién PR thi chang khdc nao dem ndp minh cho ké thu.

Nhung cic cudc tan cong udng mang van dién ra hang ngiy trong du truong tiép thi. Cac cong ty
tung ra cac thuong hi¢u, thuong la thuong hiu an theo, vo1 cac chuong trinh quang cao ram r$ nhung
khong c6 mdt chiit tiém ning thong tin dai chung ndo. Pay 1a mot sy két hop chét choc. Chi to tién mat
nhung hy vong thanh cong xem ra qua mong manh.

Nhung PR khéng chi danh cho céc thuong hiéu méi. Cac thuong hiéu cii thuong ciing can dén PR.
12. Xay dung mét thwong hiéu cii bang PR

Khi chang t6i viét vé viéc “xay dung thuong hiéu”, chung t6i khong chi dé cap dén cac thuong
hiéu m&i. Chung toi viét vé tat ca cac thuong hiéu chua di vao tam tri khach hang. Mot thwong hiéu da
ton tai ndm muoi ndm ma chua di vao tAm tri khach hang thi ciing khong khac biét gi so vdi mot
thuong hiéu mdi... néu nhin tir quan diém chién lugc. Ca hai déu phai bat dau bang PR dé tao dung
su tin cdy trude khi chuyén sang quang céo.

Su that ma noi, hau hét cac thuong hiéu déu khong ton tai trong long cong ching. Mdi chi ¢6 mot
sO it thuong hiéu da tao dugc su tin cay du dé co thé mang lai hi€u qua khi thuc hién mot chién lugc
quang cao.

Ngay ca mot thwong hiéu ndi tiéng da tao dung duoc vi thé rdi ciing s& can PR trude tién néy nhur
nd ¢6 y dinh thay d6i vi thé cua nd. Viéc tén tudi ctia ban di ndi tiéng khong co nghia 1a ban co thé
thay d6i vi thé ctia ban bang quang cdo. Su doi khong nhur vay. That 1a kho dé thay doi nhan thirc, nhat
12 khi ban cd ging thay d6i ching bang quang co.
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Xay dung lai thuong hiéu AARP

Ban nghi gi vé mot t6 chirc c¢6 tén 1a AARP? AARP co nghia 13 gi? Pa s6 ngudi ta s& noi “nhitng
ngudi huu tri”, nhu trong American Association of Retired People (Hi€p hoi nhirng nguoi1 huu tri
My).

Khong dung. Nhiéu thanh vién ctia AARP van con lam viéc, vi thé dén nim 1998, American
Association of Retired People da do6i tén thanh AARP.

Tén méi ciing ching ¢ tac dung gi vi no da chang lam gi dé thay d6i duoc ¥ nghia ctia AARP
trong tam tri moi ngud1. Ban khong thé thoat khoi qua khir ctia ban bang cach doi tén thanh nhiing chi
viét tit. Liéu Kentucky Fried Chicken c6 thé thoat khoi chir “fried” (ran) khi d6i sang thanh KFC?
Liéu International House of Pancakes c6 thé thoat khoi chit “pancakes” (banh kép” khi d6i tén thanh
[HOP? Can phai 1am theo cach khac. The Home of the Whopper thudng tr goi né 1a B.K. vi d6 1a
cach dé 4m chi Burger King,

Khi AARP cb ging thay doi nhan thirc ctia cong chung d6i vdi nd, thi to chirc ndy nén bat dau véi
mot to gidy trang va phac thao mgt chuong trinh ¢6 tiém nang vé thong tin dai ching. (Khong c¢6 thong
tin dai chung, thi dung no1 dén chuyén thay d61 nhan thirc. Chi don gian vay thoi.)

C6 mot sb thay doi xa hoi dang ké dé AARP c6 thé trién khai mot chuong trinh PR.

Chuyén AARP khong mudn bi gin véi tir retired (hueu tri) thi chang c6 gi dang néi ca. Chuyén duy
nhat dang noi 13 AARP mudn minh tr& thanh cai gi trong nhan thirc ctia moi ngudi. Va do 1a gi? bé
nghi ctia chiing t6i: nén thay thé chir retired bang chit revitalizing (hoi sinh), nhu trong American
Association of Revitalizing People (Hiép hoi nhitng ngudi hoi sinh My).

Hay chi trong vao viéc gido duc vé nhirng thay doi s€ xdy ra trong cudc do1 ban sau nam muoi
nam dau doi. (Chu dé de nghi cua chiang to1: gitp cho nira cude do1 con lai cua ban).

Céac muc tiéu thay d6i. (3 tudi 21 , NEUOi ta muén mot viéc lam voi mot trong lai, mot viée lam co
thé mang lai danh vong va tién bac. O tudi 50, tudi thich hop dé gia nhap AARP, nguoi ta c6 thé mudn
mot cong viée véi mot muc dich 13 co thé tao ra sy khac biét va tim kiém sur hoan thién minh.

Con nguoi ta dang séng tho hon. O tudi 21, mot nguoi co thé du kién lam viéc trong 29 nam trudc
khi tr& thanh thanh vién AARP. Thé nhung, ¢ tu6i 50, nguoi ta van c6 thé song thém 34 nadm nira. Néu
ban co6 thé song dén 50 tudi, ban van con trung binh hon phan nira do1 song trudng thanh dang cho
ban.

Con nguoi ta dang lam viéc 1au hon. Mot nghién ciru gan day cho thiy 40% du dinh sé& tiép tuc
lam viéc kiém tién sau khi vé huu. 40% khac thi c6 ¥ dinh tham gia vao cac cong viéc tinh nguyén.

Chiing t01 cling dé nghi mot cai tén méi cho to tap chi cia AARP, Modern Maturity (Ai mubn tr&
trén chin chin?). D& nghi cta chang t6i: Act I1I (Hoi II).

Cung tha vi la gin day, AARP da phat hanh tap chi Modern Maturity bang tiéng Tay Ban Nha voi
mot cai tn day an tuong, Segunda Juventud, hay 1a “second youth” (tudi tré thir hai) bang tiéng Anh.
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(Hién tai, nguoi 13nh dao méi cia AARP 1a mot ngudi lam PR ky cuu, c6 18 hoi s& 1am mdt sb
budc theo hudng nay trong thoi gian td1.)

Giai phap cho mdt van dé PR ludn ludn 13 sy tip trung vao mdt khia canh don gian va duy nhat.
Nhung can phai c6 du can dam dé quyét dinh 1au dai dau 13 khia canh duy nhat dé tip trung vao. Hiép
hoi Ung thu M quang ba vé bay dau hiéu nguy hiém ciia bénh ung thu, nhung liéu c¢6 bao nhiéu ngudi
c6 the nhé du chi 1a mot dau hiéu?

Xady dung lai thuwong hiéu Heart

Ho1 Tim My cting gép tinh trang twrong tw nhw AARP va Hiép hoi Ung thu My. T4t ca moi nguoi
déu biet dén Ho1 nay nhung khong ai biét n6 dai dién cho cai gi.

Hién tai, H6i Tim My dang quang ba vé (a) ba dau hiGu bao dong cua mét con dau tim, (b) ndm
dau hiéu bao dong cua ching dot quy, (¢) nam nguyén tic dé co mot trai tim khoe hon. Ngoai ra, hoi
cling quang ba vé (d) nim d4u hiéu bao dong bat thudng ctia mot con dau tim & phu nir.

Ban thtr ké ra mot bao dong xem.

Trai timla gi? Trong than thoai, trai tim 1a trung tdm cua tinh yéu va su lang man. Trén thuc té, trai
tim 12 mot cai may bom. May bom 1a cai khong thé thiéu trong moi co cau hoat dong tir con ngudi, xe
hoi cho dén may giat. Xe 16n va may giat 16n thi can miy bom 16n. Xe nhd va may gidt nho thi can
may bom nho.

Mot trong nhitng van dé vé strc khoe 16n nhit & My hién nay 13 ching béo phi. Theo ngudi dimg
dau co quan y té cua My, 61% nguoi trudng thanh co trong luong qua kho; 27% 13 béo phi. Nhung
nhitng ngudi qua kho thi khong thé di dén tiém stra xe dé c6 mdt cai bom 16n hon. (C6 hon 300 ngan
ngudi chét mdi nim do cac ching bénh lién quan dén trong luong gay ra.)

Mot trong nhitng nguyén tac dé c6 mot trai tim khoe hon la “duy tri mot trong lugng thich hop”.
bay la y tuong duy nhat ma ching t6i tin rang Hoi Tim My can tap trung vao. Boi vi trén thyuc té
khong c6 mot t6 chire stre khoe nao khéc tap trung vao van dé béo phi.

Xay dung lai thuwong hiéu Bacardi

~Barcadi 1a mot thwong hi¢u khong can phai xay dung lai. Pay 1a loai rugu manh c6 doanh thu 16n
nhat & My va da nhu thé trong hai muoi nam qua. (Khong chi 1a loai rugu rum c¢6 doanh thu 16n nhat,
ma con la loai roegu manh c6 doanh thu 16n nhat.)

Cau hoi 13, liéu Barcadi ¢6 thé trd nén thanh cong hon nira khong? Chang t0i nghi 13 c6.

Loai rum c6 dién 1a rum pha voi Coke, 1a loai chiém phan nira lugng rum duoc tiéu thu & My.
Nhung nhu ban c6 thé du kién, Barcadi da chi phan 16n ngan sach tiép thi dé c6 mé rong thuong hiéu.
Nao la Rum martinis, rum pha tonic, rum pha nudc cam, rum pha nuéc thom va nude dira, rum pha
nudce chanh va duong udp lanh.

Pau 1a chién luoc PR ma ban mudn st dung dé quang ba cho rum Barcadi?

Chuang to1 dé nghi Barcadi nén thu hep dién tap trung lai. Quay tr& lai loai thirc uéng da lam cho
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no6 ndi tiéng. Quay tré lai quing bao cho rum va Coke.

Tai phat hién co may 1a mot thudc tinh hét strc hiru ich dbi véi mot ngudi lam PR. Liy trudng hop
Cuba Libre 1a tén ctia mot loai thirc uong duoc pha véi rum va Coca-Cola va nudc chanh. Thuc ra,
Barcadi tuyén bo rang Cuba Libre da c6 san pham dau tién vao nam 1898.

“Cuba Libre” ciing 1a mot 101 higu trigu Iy trdng cho mdt cong ty rugu da bi hat khoi Cuba hoi
nam 1959 khi Castro 1én nam quyén.

C6 hang tram cach dé dung “Cuba Libre” trong mot chién dich thong tin dai chung. Cl}éng han c6
thé goi Cuba Libre 1a “mot loai thirc ubng pha ché duy nhat vira thé hién cai gu vira thé hién quan
diém chinh tri cua ban”.

Xay dung lai thuong hiéu MARTA

P6i khi mot nha chién luge PR s& can phai dua thém vao mdt ¥ twdng hoan toan méi cho thwong
hi¢u. Chiing t61 song & Atlanta, mQt thanh ph6 c6 nhiéu diém tot nhu doi, cay co, cac doanh nghiép
dang phat dat va mdt phi truong 1dn. Duy chi ¢6 mot thir khong tot & day 1a van dé giao thong.

Pé giai quyét van dé giao thong, ching ta co6 MARTA (Metropolitant Atlanta Rapid Transit
Authority — Co' quan phuy trach van chuyén nhanh). The thi chién Irge PR ma ban c6 thé dung dé lam
cho nguoi ta ra khoi xe hoi va chuyén sang xe buyt hoac xe Itra la gi?

Nhiéu vain dé x3 hoi khac cling trong tu nhu van dé di lai tai Atlanta. Vin dé ma ty, rugu va
chirng béo phi. Nguoi ta déu biét tat ca 1y do dé ho khong nén sir dung ma tiy hay uong qua nhi€u hay
an qua nhiéu, nhung ho van cu lam.

Ngudi ta ciing biét 1y do khong nén 1ai xe hoi dé di 1am, nhung ho van ctr lam. Céc chwong trinh
quang cao thong thuong chi to phi ti€n, va cac chuong trinh PR dua trén cac dé tai quang cao thong
thuong cling chang mang lai loi ich gi.

Sau khi nghi vé van dé nay, day 1a nhiing gi chung ta c6 thé lam. Trudc tién, can tich xe buyt ra
khéi xe ltra. Tham chi tot hon la dat cho xe buyt mot cai tén khac va d€ danh cai tén MARTA cho xe
ltra.

Xe buyt khong chinh xac 1a mdt loai xe “van chuyén nhanh”. Hon nita, doi véi mot nguo1 s& hiru
xe hoi, 1a dbi tuong chinh cta chién dich, thi mot nguoi di xe buyt 1a nguoi khong mua n6i mot chiée
xe hoi. Viéc chuyén tir xe hoi sang xe buyt chang khac nao hinh anh bi xudng cap, cho nén rat kho
thuyét phuc.

Tap trung vao xe lira MARTA. Thu hep dién tip trung 1a mot y tuong t6t cho bat ky chuwong trinh
tiép thi ndo. N6 mang lai cho ban mot cai gi 6 hiru hinh. (Nhiéu cong ty d tiép thi nhiéu san pham
hay dich vy da dang nham mang lai cho khach hang “nhiéu co hdi lya chon hon”. Tuy nhién, cach lam
ndy thudng s& lam suy yéu di tiém ning thong tin dai chiing d6i v&i cac san pham ctia ho.)

Lam thé nao dé chung ta thuyét phuc nhitng ngudi ngdi sau tay lai Mercury, Mercedes, va
Mitsubishi chuyén sang di cac phuong tién cong cong cia MARTA? Cu thé 13 1am thé nao dé chung ta
thuyét phuc ho chuyén sang MARTA néu nhu ho d3 biét rd nhirng loi ich khi 1am nhu vay? (Chi c6 4%
nguoi di lai & Atlanta dung xe lira MARTA. Va 78% ngudi di lai bang xe hoi chi di mot minh).
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Hay dé ho thir di xe lira MARTA. (Ban khong ban mot thirc uéng méi bang cach néi rang né rat
ngon. Nguoi ta can phai thir trude da.)

“Céac ngay thir hai MARTA” 1 ¥ tuong ctia chiing t6i. Mdi thtr hai, hé ai di xe ltra ciing déu duoc
mien phi. Moi1 tuan mot lan, MARTA nén cho khach hang tiém nang di thur xe Itra dé ho biét mat bao
nhiéu thoi gian, mirc do tién nghi, phai mat bao xa dé dén tram MARTA gan nhat, v.v...

Mot hé théng co6 chi phi ¢d dinh cao, nhu hé thong duong sat, 13 1y twdong dé cho di thir mién phi.
Thyc ra chi phi cho viéc chuyén cho thém nguoi la khong dang ké. MARTA chi bi mat tlen d6i voi
mot s6 nguoi di xe lua thuong xuyén chir khong mat tién dbi voi nhitng ngudi di mua vé tuan hay vé
thang. Moi ¥ tudng tt déu bao ham mot chut hy sinh.

Li€u c6 kha nang MARTA s¢& thuc sy chip nhin ¥ tudng cac ngay thtr hai MARTA? Khong co
nhiéu hira hen 1am. “Cai gi? Cung cap mién phi dich vu cta chiung t61 u? Hay quén di.”

(Mot con lac da chui qua 16 kim con d& hon mot v tudng dot pha di vao vuong qudc ctia mot
doanh nghiép 16n.)

Diép am, diép khuc, va van diéu

Néu ban mudn thuong hiéu ctia ban dugc nhd dén, di¢p am, diép khuc va van diéu can phéi duoc
van dung. Khau hi¢u MARTA Mondays (cac ngay thir hat MARTA) thi hi¢u qua hon nhi€u so vdi
MARTA Tuesday.

Lich st chi ra ring cac khau hiéu biét str dung mot trong nhitng ki thuat ting cudng tri nhé thi co
thé song rat lau.

Fifty-four or fight.
Loose lips sink ships.
To be or not to be.
Shop till you drop.
He who laughs last, laugh best.
Toys for tots.
Liar, liar, pants on fire.
Debbie Does Dallas.
13. Xdy dung do tin cdy cua ban
Doi khi thong tin dai ching tré nén vo dung ké ca khi chung goi dng tén ban.

Thé khi ndo thi thong tin dai ching trd' nén hiru ich? D6 1a nhirng mau chuyén, cac bai bao, cac bai
chuyén dé giup xay dung dd tin cdy cua ban.
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Mot bai dé cap dén nudce ting luc Red Bull nhu’ng néu khong dé cap dén vi tri din dau cua no thi
c6 thé giy bat loi cho thwong hiéu. Mot bai ndi vé su an toan cua xe 0-t0 nhung lai khong dé cap
Volvo 12 hiéu xe an toan hang dau thi co thé tao anh hudng xau dbi véi thwong hiéu.

Mat khac, mot cau chuyén ¢ tinh tich cuc gitp thuong hi¢u thiét lap vi thé dan dau trong nganh
con dang gia hon vang.

Do 1a 1y do tai sao ban khong thé do luong thong tin dai chung nhu di mua quang cdo. Piéu ma
nganh PR goi la “gia tri quang cao twong duong” chang c6 y nghia gi. Muc tiéu ctia mot chuong trinh
PR (xdy dung mot thwong hiéu) 1a diéu ma, ngoai trir mot vai trudng hop dic biét, quang cdo khong
c6 kha nang thuc hién. Lam sao ban c6 thé danh d6ng hai hoat dong nay duoc? Lam vay chang khac
ndo dem so sanh mot may bay B-52 v&i mot sb luong bd binh trong duong.

Tuy nhién, mot s6 cong ty van cho rang chiing ngang nhau. C6 mét cau chuyén loan truyén rang
hing truyén hinh CBS da phat quang cao mién phi cho Dr Pepper ma binh thuong phai ton khoang hai
triéu do-la dé dén bu thi¢t hai vé mot cau nhan xet cua David Letterman. (Ong nay vi thirc udng chang
khac nio thtr “nude cong ranh”.)

Khi mudn xac 1ap vi tri dan dau, diéu hét strc quan trong la tan dung cac phuong tién truyén thong
dé dem lai cho thuong hiu ctia ban mot do tin cdy ma no can. Viéc thuong hiéu xuat hién trén cac bao
hay tap chi hay truyén hinh 1 chua di, mic du diéu nay c6 thé hiru ich.

Diéu tuyét ddi can thiét 1a viéc tuyén bd vi tri din dau phai do chinh gidi truyén thong xac nhén.
Cau chuyén Datastream

Ching t6i giup Datastream, mdt cong ty phan mém bao tri cit canh. Mot trong nhitng dé nghi ctia
chiing t61 13 in mQt bi€u do vé thi phan va giri n6 di kem tat ca cac thong cdo bao chi.

Biéu do nay s€ lam ndi bat vi tri dan dau cua Datastream. Thi phén cua no con 1én hon ca thi phﬁn
cua muoi mot db6i thi canh tranh cong lai. Hon ntra, cac biéu d6 nhu thé nay sé& khién cac khach hang
tiém ning nan chi khong con mubn can nhic lya chon mdt trong nhitng thuong hiéu yéu hon. Néu ho
dinh can nhic mot torng nhirng thwong hi¢u nho hon, ho s€ phai xem xét tit ca va diéu ndy xem ra qua
rac rdi. Cach tot nhat 1a chon thuong hi¢u dirng dau, Datastream.

Nhung liéu ca khach hang tiém ning va bao chi c6 biét Datastream 1a cong ty ddn dau? Hoan toan
khong. Hoi nam 1993, da ¢6 150 nha cung cap nhung chi ban dugce 27.700 san phadm phin mém bao
tri trong khi tiém ndng thi truong c6 thé 1én t&i 250.000-750.000 san pham. Tt 1a mirc xam nhap thi
truong chi tir 4%-11%. (Va tham chi ty 1€ nay da no1 hoi qua.)

Datastream d tién 1én dé thong tri thi truong phan mém béo tri, mot vi thé ma cong ty hién dang
gitr.

Cdu chuyén Starbucks

Mot trong nhitng cach tot nhat dé cdy dung vi tri dan dau 1 tré thanh thwong hiéu dau tién trong
mot loai san pham mai. Starbucks 1a quan ca phé theo phong cach chau Au dau tién. Hon thé nita, cac
quan ca phé Starbucks thudong thu hat gidi tré, dan thanh thi va gidi choai choai. Mot cach tu nhién,
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gi6i truyén thong déu tan duong né ca vé mit ¥ tudng va khach hang.

“Bay gio that kho dé tung ra san phim méi thong qua quang cdo bdi vi khach hang khong thuc su
quan tam nhu thoi gian trude day, ho cling khong tin twdng vao thong di€p tr quang cao,” Howard
Schultz, cha tich kiém ngudi sang 1ap Starbucks, néi. “Khi t6i nhin vao chi phi quang céo, diéu khién
t6i ngac nhién 1a ngudi ta van ctr nghi 14 nd c6 kha niang hoan von dau tu.”

Mot vai khach hang d3 noi voi chung t6i rang ho khong phai 1a Starbucks, ho khéng c6
cappuccino, latte, hay bat cir mot loai san pham tha vi nao khac dé noi1 dén. Pay qua la van dé phod
bién hi¢n nay.

(Tro lai thoi ky xe 6-t6 c¢6 gan may radio dit tién, mot sé cha xe khong mudn chude phién toai
bang cach dan bang ghi “khong c6 radio” bén trong kinh chan gid. Sau khi nguo1 nay trd lai thi phat
hién ai do da dap vo ctra xe va ghi 1én dong chir “hay tau mot cai”.)

Chang 18 khong c6 mdt san pham nio thi vi dé noi dén sao? Tau mot cai. Pay 1a cong viée clia
mot nha chién lugc PR ngay nay. Hay tim kiém mot y tudng co6 thé thu hat sy chu y cta thong tin dai
chung, nhung phai c6 chon loc. Thong tin dai chung s€ xay dung mot thuong hiu.

Thiét lap mot loai san phcfm moi

Khong can phai 13 san pham moi gy chan dong. PowerBar 1a loai banh ting luc dau tién.
Heineken 13 loai bia nhap khau gia cao dau tién, Razor 12 loai xe scooter cong nghé cao dau tién.

Khi thwong hiéu cua ban dai dién cho mét loai san phim méi ma né thu hut dwge sy quan tim clia
gio1 truyen théng, stre lan truyén ctia n6 1a vo cing méanh li¢t. Khi Polaroid gidi thi€u may anh chup
lay lién, Tién si Land va may anh moi cua Ong da XuAt hi¢n trén trang bia cua tap chi Time, cac
chuong trinh tin ttrc trén truyén hinh va moi phuong tién truyén thong quan trong khac. Qua that, thong
tin dai ching da lam nén tén tudi ctia Polaroid.

Khi Xerox gidi thiéu may photocopy trén gidy tron lan dau tién, tinh hinh ciing xay ra tuong tu.
Thong tin dai chung da xay dung thuong hi¢u, chir khong phai quang céo.

Vai trd va chirc ning thich hop ctia quang cdo 13 sau khi san phim d3 duoc thi trudng biét dén.
Sau khi thwong hi¢u da dugc thiét 13p, sau khi thuong hiéu da tao dugc niém tin trong tim tri khach
hang tiém ning, ban co thé sir dung quang cao dé tang cuong va lam cho nguoi ta nhé dén. Quang cao
vi nhu mét lue luong bo binh theo sau mot cude tAn cong bang xe ting hay may bay. Ban chang bao
g10 tung ra mot cudc thn cong quan su chi vd1 mot minh bd binh. Vay tai sao ban lai tung ra mot cude
tin cong tiép thi chi voi mot minh quang cao?

Cdu chuyén Miraclesuit

C6 nhirng thuong hiéu khong c6 mot ¥ twong PR nao ca, nd chi 1a mot san pham hay dich vu binh
thuong nhu moi san pham khac. Vi gidi quang cdo, diéu d6 khong thanh van dé. Néu san pham khong
c6 gl tha vi thi diéu ma khach hang can 13 mot chwong trinh quang céo thi vi bang su sang tao. (Chiing
toi khong nghi sy sang tao trong quang cdo ¢ thé mang lai hiéu qua.)

Tuy nhién, nhitng ngudi 1am PR phai bo sung mot thir gi d6 cho thwong hiéu nham khudy dong
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thong tin dai chung. PR chinh 1a nganh do1 hoi1 tinh sang tao.

Poi khi ban c6 thé 1lam dugc diéu gi do chi vdi1 cau chir ma théi. Nam 1992, A&H Sportwear da
tung ra bd d6 boi danh cho nit v&i loai thun da chiéu cho phép su co gidn tdi wu (cac loai d6 boi khac
chi c6 thé co gidn theo mdt chidu duy nhat). Bo d6 boi ndy mang céi tén that an tugng, Micalesuit (bo
d6 ky diéu). Nhung chinh 13 hing PR Burson-Marsteller di dién dat thanh 161 nhitng wu thé cua
thuwong hiéu. “Ban c6 vé giam duoc nim ky trong 10 gidy” (Chi mat 10 gidy dé mic ching vao.)

Khong hé quang co, chi duy nhat thong tin dai ching da lam cho thuong hiéu Miraclesuit trd nén
thanh cong. Cho du bd do6 boi nay ban gid cao hon tir 20%-25% so véi cac thuong hi¢u khac,
Miraclesuit tr¢ thanh thuong hiéu so hai trén thi trrong chi sau Nautica.

Muo1i nam sau, gio day khi thwong hi¢u da duoc thiét lap, va khong con xa la véi cong chiing nira,
co thé day la tho1 diém dé chuyén Miraclesuit tir con ngga PR sang mdt con ngua quang cao. Va chién
lugc quang cdo danh cho Miraclesuit 1a gi? “Ban c6 vé gidm dugc nam ky trong 10 giay.”

Thé ban nghi liéu c6 bao nhiéu kha ning mot hing quang cdo cho Miraclesuit trong tuong lai s&
chiu str dung chién lugc néu trén? Khong cé chut kha ning nao ci. Kinh doanh quang céo tip trung
vao tinh sang tao, tim kién sy méi mé va su khac biét. Tur kinh nghiém ca nhan, ching t61 biét rang
that 1a kho d6i v6i mot hang quang cao mo1 tiép nhan mot y twong dé duoc tao ra bol mot hang trude
do. Va cang kho khan hon dé mot cong ty quang céo tiép nhan mot chién luoc do mot cong ty PR phat
trién. D6 goi 14 nhan td NCH, “not created here” (khong do noi day sang tao).

(C6 mot vai tro va chirc nang cho quang cao, nhung khong dua trén su sang tao. N6 dua trén su st
dung ¥ tudng ctia ngudi khac (plagiarism). Trong twong lai, cac hing quang cédo s& can phai xay dung
cac chién dich “lam tiép” str dung cac ¥ tudng va hinh 4nh ma cac chién dich PR d3 gian vao tAm tri
khach hang tiém ning.)

14. Trién khai thwong hiéu ciia ban

Sau thoi ky dat mot doanh thu am dam, The Red Tent, cudn tiéu thuyét dau tay cua mot tac gia
khong tiéng tim (Anita Diamant), duoc lén ké hoach ban 1am bot gidy. Nguoi ta dé nghi gia mdi cudn
sach 1a mgt do-1a cho lu’ong sach con ton dong nhung Diamant dé nghi nha xuat ban giri s6 sach ton d6
cho cac gido si Do Thai gido. (Cudn sach tiéu thuyét hoa cudc doi ciia Dinah, chi gai duy nhit cua
Joseph, ngudi co chiée 40 khoac nhiéu mau.)

Viéc 1am ay di c6 tac dung. Hai ndm rudi sau khi cubn sach phat hanh, The Red Tent d3 tré thanh
cuon sach ban chay nhat, khoang hai tri¢u ban bia mém da dugc ban sach va HolyWood da mua ban
quyén cudn sach.

To Dance with the White Dog (khiéu vil voi ché trang), cudn tiéu thuyét ciia Terry Kay, chim lim
trong sau nam ¢ Nhat. Sau do, nguoi quan ly mot ctra hiéu sach 0 mot thanh phd nho ¢ Nhat rat thich
cudn sach nay va da viét mot bai diém sach dé gidi thiéu rong rii cho khach hang khi ho viéng tham
hiéu sach cua ong.

Két qua 1a cra hiéu da ban dugc 471 ban chi trong vong mot thang, mot con sé déng kinh ngac ddi
vo1 mot hiéu sach nhé. Sau d6, mdt nhan vién ban hang hai muoi ba tudi ctia nha xuat ban ¢ Nhat da
thuyét phuc sép cua c6 phan phat bai diém sach viét tay do di khap nude Nhat. Cac bao dai ngay lap
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trc d3 dua tin vé cudn sach ndy, va toi nira triéu ban da dugc in ra & Nhat, gip doi con sé da duoc
ban & My ké tr khi White Dog (cho trang) xuat ban lan dau tién vao nam 1990.

Mot tia lira nhé khai dong dugc mot chuong trinh thong tin dai chung dan dén nira triéu cudn sach
duoc ban sach u? Han rdi vi diéu nay ludn xay ra. Nhung khong may, khi thuong hiéu di tré nén 16m
va ndi tiéng, khi thwong hiéu d3 1én tdi dinh cao cta sy thanh cong, giéi quan 1y c6 khuynh hudng xoa
di con duong da dua nd 1én cao. Ho vo vit réng no6 sinh ra da & dinh cao ri hay it nhét 1a n6 d3 dat
to1 do béng chinh cong lao ctia nd. Nhung su thuc 1a n6 khong théot tia Itra nho khoi dong dugc mot
chuong trinh thong tin dai ching din dén nira triéu cudn sach dugog 9ché trang) in vé cudn sac dat toi
d6 néu khong duoc thong tin dai chung tng ho.

Tao dwoc bai bdo chii chot

Trong PR ngdy nay, mot trong nhitng chién thuat hiéu qua nhit 13 tao ra mot bai bao chu chdt. Pay
1a mot bai bdo mang nd1 dung tich cuc trén mot t& bao (hay kénh truyén hinh) chi chot ¢6 thé ho tro
cho toan bd chuong trinh PR.

Ngdy 28-4-1997, trén trang nht cua phan “Thj truong” cta to Wall Street Journal da ding tai
mot bai dai vé pizza ctua Papa John.

Khau hiéu ctia Papa John 13 “thanh phan tot hon, pizza ngon hon”.

Thay vi nudc sét duge lam tl‘l"Chﬁ,.t 16ng o dic thi nudce sdt cua Papa John dugc lam tir nho chin
va ca chua tuoi. Thay vi dung nhiéu loai pho mat, ¢ day chi dung duy nhat pho mat mozzarella. Thay
vi dung bot dong lanh thi Papa John dung bot tuoi, va ¢ day dung nude tinh khiét thay cho nudc may
deé nhao bat.

Sau vai thang, nd1 dung cua mdt bai bao chu chét thuong s€ dugc phat tan vao nhiéu bai bao khac.
Khong c6 nha bao nao viét vé Papa John ma quén khong ki€ém tra trudc ve nhitng gi ma to Wall Street
Journal da viét v€ cong ty nay, va nho co6 Internet ma viéc kiém tra trudc nay rat dé dang.

Piéu c6t 16i mang lai sy thanh cong ctia Papa John 1a gi? D6 khong chi 1a sy phoi bay céac loi ich
cua san pham (pizza ctia Papa John c6 nhitng loi ich gi ma cac loai pizza khac khong c9). Piéu cbt
yeu cua cau chuyén nay la pizza cua Papa John la loai plzza hao hang dau tién. Nhiing loi ich cta san
pham cung ¢6 cho vi thé hao hang ay. Nhan td “dau tién’ ’ da giap cho Papa John chién thang trong
cudc chién thong tin dai chung. Ban khéng thé tré nén néi tiéng néu ban khéng la nguoi dau tién
trong mot linh viec.

Trién khai mot thuwong hiéu banh ran

Poi khi phai mat thoi gian dé mot cong ty méi tim duge mot thir gi d6 dé tré thanh ngudi dau tién.
Industrial Luncheon Services dugc thanh 1ap vao ndm 1946 1a mot cong ty cung cap thuc pham. Hai
nim sau, cong ty ¢6 khoang 200 xe cira hang an udng luu dong, 25 quan in ty phuc vu & cac nha may
va mot tram ban hang bang may ban hang tr dong. Khi nguo1 sang 1ap cong ty William Rosenberg
nhin vao doanh s6 ban hang, 6ng nhan thay rang 40% doanh thu tir cac xe ban hang luu dong 1a ca phé
va banh ran. Diéu ghi nhan nay da chuyén mot cong ty cung cap thuc phim khu vuc thanh céng khiém
ton thanh mot thwong hiéu toan cau.
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Rosenberg bén tip trung lai bang cach mé mot cira hang ca phé va banh ran ma sau cing c6 tén 1a
Dunkin’ Donuts, mdt ctra hang banh réan dau tién cho phép khach hang thudng thirc tai cho.

Ngay nay, Dunkin’ Donuts la chudi cira hang ca phé-va-banh ran 16n nhat thé gidi, vdi gan 5.000
cua hang @ My va 35 qudc gia khac. (Cac hoat dong khac déu da bi dep bo.)

Sau d6, 1a dén lugt Krispy Kreme, 1a mot loai banh ran “ndng” nhat hién nay. Krispy Kreme tap
trung vao loai banh ran phu bong mat ngoai, dua né vuot 1én dan dau bang mdt con 16¢ thong tin dai
chung.

Ngay trudc khi mo cira hang Krispy Kreme ¢ ngoai 6 Phoenix, Canh sat truong Joe Arpaio, nguoi
tir gan cho minh 13 vién canh sét trudng dir dan nhit & My, da hoi 1iéu 6ng ta co thé 1a khach hang dau
tién hay khong. Krispy Kreme da hoan hi chiéu long dng Arpaio, nhan vat d tré nén ndi tiéng khi yéu
cAu cac ti nhan ctia Ong mic quan 16t mau hong.

Ngai canh sat truong da an banh ran trudc may quay truyén hinh va rdi nhom nhoam bat ra mot
cau tuyét hdo: “Banh ran nay ngon t¢1 mirc bat hop phap.”

Krispy Kreme cang lam cho thong tin dai ching s61 dong hon khi lan dau tién co co phiéu phat
hanh ra cong chung vao thang 4-2000. Viéc phat hanh c6 phiéu chura bao gio tot dep dén thé. Trién
khai mot ké hoach ban c6 phiéu ra cong ching thuong 13 mot bude di PR rét tot ddi véi mot thuong
hi¢u dang lén.

Khi nao ban khéng can phdi la ngwoi ddu tién

Cudc doi thuong khong cong bang. Ban khong thé trd nén ndi tiéng néu nhu ban khong phai 1a
nguoi dau tién 1am mot diéu gi d6. Nhung khi ban da ndi danh réi, san pham ctia ban ciing khong can
phai 13 “dau tién” dé thu hut sy quan tAm cia thong tin dai chung. Hay nhin vao hai san phim ctia
Microsoft 1 tro choi Xbox va hé diéu hanh Windows da tao nén lan song hudng tng minh 1iét tir
thong tin dai ching nhu thé nao.

Lay vi du hing PR Edelman da gop phan mang lai hang tram cau chuyén vé Xbox trén bao chi
trude khi quang cao bat dau duoc tung ra. Chién dich nay da thanh cong ngoai mong do1 khi ma chi
trong vong hai tuan Xbox da 1a tro choi dién tir c6 doanh thu 16n nhat.

Tai sao chung t61 khong nhan dugc sy hudng ing nhu Microsoft? Mot vai khach hang da hoi
ching t61 nhu vay. Pon gian vi ban khong phai 1a Microsoft, ching t61 trd 101. Thong tin dai ching
cling gidng nhu tién bac. Nguoi nghéo thi can nhung ngudi giau thi khong. Nhung ai 12 ngudi dé kiém
tién? Ngudi giau. Vay ai 12 nguoi dé thu hat duoc thong tin dai ching? D6 1a nhitng cong ty khong can
dén no.

Néu ban dé ¥, ban sé& thay sy bat binh dang ndy trén céc tiéu dé cua béo cao “Microsoft khai pha
ving dat moi: Niém vui” 13 tiéu dé cua bai viét vé Xbox trén to New York Times. Nhung cau chuyén
trén to Wall Street Journal d3 khong noi “Bi quyét cua Papa John 13 khau vi”, ma 1a “Bi quyét cua
mot hing pizza 1a khau vi”, (Papa John khong du ndi tiéng dé co thé dua no 1én dau dé).

Lén va xuong nui
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V& co ban, PR 1a mot trod choi gdm hai bude: (1) 1én nai, va (2) xudng ndi.

Khi ban xay dung thuong hi¢u, 1a ban dang ¢ day n6 1én dén dinh nui truyén théng dai ching. Ban
khong khd1 dau ngay tai dinh, cling khong dé dang tréo 1én.

Khi ban d4 1én téi dinh réi, khi thwong hiéu ctia ban da dat tim c& 16n nhu Microsoft, khi d6 chién
lugc ctia ban ciing phai thay doi. Ban tré nén kén chon. Ban khong 1a nguot thyc hién cac cudc goi
nita ma ban chi nhan chiing théi. Ban tir ch01 nhiéu dé nghi cta gidi truyen thong va chi chip nhén it
thoi. Chién lugc clia ban 1a khong dua tin vé thuong hiéu nira ma chuyén sang bao vé thuong hiéu khoi
cac thong tin dai ching tiéu cuc.

Trén con duong 1én nui, chién lugc ctia ban 1 “trién khai thwong hiéu”. Hay don 1ay bat ctr thir gl
ma gidi truyén thong mang dén cho ban, thuong thuong s& khong phai 1a mot cau chuyén trén truyen
hinh hay trén mdt trong nim t& béo 16n nhat. Thuong thi ban phai xuat phat tir cac to bao nho, it tiéng
tam va sau d6 “trién khai” cau chuyén d6 vao trong cac phuong tién truyén thong quan trong hon.

Céc thuong hiéu co thé leo t6i dinh thudng 1 nhd théng tin dai ching giup stc day no 1én. Co thé
d6 1a mot san pham t6t, nhung néu khdng co6 thong tin dai chung thi nd s& khong 1a gi ca. Khi ban dang
nd luc déy thuong hiéu cua ban 1én té1 dinh truyén thong dai ching, thi mot téng giam ddc danh tiéng
s& cuc ky hitu ich. Thuong hiéu kem ndi tiéng Ben & Jerry’s gio nay dang & dau néu nhu khong co
Ben Cohen va Jerry Greenfield? Hai nha doanh nghi¢p 1ap di nay da tao nén tén tudi cla Ben &
Jerry’s nhu ngay nay.

Khong gidng nhu cac chuong trinh PR, thuong 1a khoi dau kha khiém tén, cac chuong trinh quang
c4o bat budc phai dua trén cac y tuong bung nd. “Hay dé ching toi tung chién dich nay ra bang mot
loat quang cdo manh mé& nhat tir truée dén nay chua cd bat ky cong ty ndo & bat clr dau trén thé gidi
tao ra” c6 1& 1a khau hiéu cua gidi quang cao.

Ban khong thé trién khai mot chién lugc bung n6 nhu vay voi mot chuong trinh PR. Mdi thuong
hi¢u déu can mot lich trinh cua riéng nd. Thong thuong thuong hiéu cua ban can dugc néi dén trong
cac phuong tién truyén thong nho trude, sau do chuyén 1én (hay trién khai) dén cac phuong tién quan
trong hon.

Can phai c6 mot quy thoi gian du cho cac nd luc PR ¢6 thé mang lai cac két qua nhu mong doi. Su
thiéu nhan nai dé dang gict chét cac y tudng PR t6t hon ca viéc trién khai t61. Y tudng cang tot hon thi
vi¢c ghi khac cac y tudng do vao trong tam tri nguoi ta cang 1au hon. N6 ma1i, n6 khac la, thi ngay lap
tirc nd tao ra su hoai nghi. Gidi1 truyén thong doi khi cling c6 thai do hoai nghi nhu nguoi tiéu dung,

Xdy dung thwong hiéu “dinh vi”

Y twong “dinh vi” ma Jack Trout va t6i khai pha di di tir mot an pham thuong mai nhé (Industrial
Marketing) sang mot an pham thuong mai 16n hon, quan trong hon (Advertising Age), va sau do la
dén Wall Street Journal.

Luu ¥ rang Wall Street Journal d3 nhit cAu chuyén ndy tr mot 4n phim thuong mai, nhung s&
khong dang tai cau chuyén néu nhu n6é da xuat hi¢n trén t& New York Times, Time, Newsweek hay bat
ky tap chi tiéu dung ndi tiéng nao khac.
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Ban dung liéu linh vi pham “ton ti trat ty” cua gio1 truyén thong. Lay vi du, Wal [ Street Journal s&
khong déng cau chuyén da xuat hién trén US4 Today. Ngugc lai USA Today c6 thé dang cau chuyén
nay khi n6 da xuat hién dau tién trén Wall Street Journal.

Heé thong truyén hinh khong ban tim 1a dé tai d6 da xuat hién & dau. Ho chi ban tim vao pham chit
cua nguoi phat ngdn va liéu cong chiing co6 thich cau chuyén dé hay khong. D6 1a 1y do tai sao mot
loat tin bai trén bao in la sy khoi dau 1y twong cho viéce xuat hién trén truyén hinh.

M&i chuong trinh xuét hién trén truyén hinh ma chung t61 da lam (CBS Early Show, NBC Nightly
News, ABC World News Tonight, CNN, CNBC, v.v...) déu da duoc kich hoat bang cac bai trén béao in
trugce do.

Khong ai doc bao nhi€u nhu chinh nhitng ngudi 1am bao. Lam sao ma bao chiung ta da khong co
duoc cau chuyén nay? Pay la mot cau héi dién hinh ma mot bién tdp vién c6 thé héi. “Hay tim mot
khia canh m&1 va viét mdt bai vé chuyén nay vao tuan tdi.”

Chinh nhiing mdi 1ién hé nay la ¢t 161 cho viée trién khai chién luoc. Ban can phai can nhic can
than cac to bao nao thich nhiing ¥ tudng méi va cac to bao nao s€ dang tai cac cau chuyén chi sau khi
chung da tao dugc tin cady trong nhirng phuong tién truyén thong khac.

Tuy nhién cai gi cling co ngoat 1¢. Néu ban c¢6 mdt thuong hiéu di manh dé gi6i truyén thong tung
ho xudt phat tir chinh strc hat cua no, thi ban co thé phat hanh cau chuyén do d6ng thoi trén tat ca cac
phuong tién truyén thong. Viagra, loai thudc theo toa tri ching rdi loan cuwong duong dau tién, 1a mot
cau chuyén thudc loai nay. Tuy nhién trong lich st tiép thi, chua c6 nhiéu thuong hi¢u tao dugc strc
hut nhanh nhu Viagra.

Xdy dung thvong hiéu Mustang

Khong c6 nganh cong nghi€p nao phu thuoc vao quang cao nhiéu nhu nganh cong nghiép xe 6-t0.
Nam ngoai, bay trong s6 muoi ba ngan khoan quang cao 16n nhat 1a danh cho cac thuong hiéu xe 6-t6
(Chevrolet, Dodge, Toyota, Ford, Nissan, Chrysler, va Honda). Cac thuong hi¢u nay da bo ra bon ti
d6-1a cho quang cdo, mot khoan tién du dé tién hanh mot cudc chién tranh nho.

Bay thuong hiéu nay da ban dyoc 11.108.832 chiéc xe hoi nim ngoai, va mdi xe ban ra trong bay
thuong hiéu nay da ton 359,12 do-la cho quang céo.

Thé ban c6 nhd bat ky mot tiet muc quang cdo san pham xe 6-t6 nao khong? Va dac biét, ban co
nh¢ bat ky tiét muc quang cdo nao da khién ban doi y vé thuong hi¢u xe 6-t6 ma ban mudén mua? Hau
nhu chang ai nhé ca.

Mic du c6 chi phi khong 16 nhu vay, nhung quang cdo van chi dong vai tro nhod bé trong viéc ban
xe 0-t6. Nguoi mua bi anh hudng hon rat nhi€éu boi sy hao nhodng cua chiung trén duong pho, su
truyén miéng tir nhirng chu xe, tin tirc trong muc xe 0-t6 trén cac to bao hang ngay, v.v...

Ban phai 1ui lai tudt téi ndm 1964 mdi tim ra mot thwong hiéu xe 6-t0 da duoc gidi thiéu ding
cach, Ford Mustang. Cac tin tirc vé Mustang, loai xe thé thao dau tién huéng dén nhirng ngudi khong
thich 14i xe thé thao, dd duoc tiét 16 cho céc phuong tién truyén thong gﬁn modt nam trude khi ndé duoc
gi61 thiéu chinh thire (xay dung cham rai).
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Sau thang trude khi tung ra, Lee Tacocca d3 moi mot sé ky gia danh tiéng dén xem xe. Tap thong
tin cho bao chi di duoc giri dén hang ngan t& bao va tap chi. Hai tram DJ (ngud1 chinh nhac) da bay
dén dé 1ai thir xe va sau d6 dugc muon cac chiéc Mustang trang trong mot tudn.

Cudi cing vao ngdy 13-4-1964, budi gi¢i thiéu chinh thirc Ford Mustang da dién ra két hop véi 18
khai treong gian hang cua Ford ¢ Ho1 cho Trién lam The gio1 tai New York. Ngay sau buodi 1€, mét
nhom ky gia da 141 nhitng chiéc xe xuat xudong dau tién tr New York t&1 Detroit.

https://thuviensach.vn



Théng tin dai chang duoc tao ra 1a ngoai strc twdng tuong. lacocca va hinh anh chiéc xe Mustang
da xuat hién trén trang bia cta to bao Time va Newsweek trong cung tuan 1¢ do, diéu chua tirng xay ra
trude do.

Doanh thu ciing ngoai strc tudng trgng. Chi mat c6 bon thang di ban dugce 100.000 chiéc. Hon
400.000 da duogc ban trong ndm dau tién. Chi trong vong hai nam, s6 xe san xuat ra da 1én dén hang
tri¢u cung voi lan song hudng rng manh mé cua thong tin dai chiing.

Mot loat san pham mdi, mot nguo1 phat ngon ndi tiéng, mot cach xay dung thuong hiéu cham rai,
va thoi diém gio1 thiéu san pham gin voi ngay khai mac mot sy kién qudc té: ddy 1a nhitng yéu td dan
dén thanh cong vé thong tin dai ching ctia Mustang. Cac ngdi sao khong phai lac ndo ciing toa sang
trén thuong hi€u cta ban, nhung sé hiru ich néu ban hoach dinh theo con duodng nay.

Liéu Ford ciing da bo ra mot ngan khoan khong 16 cho quang c40? Han nhién rdi. Nhung ho ¢6 can
no6 khong? Co 1€ 1a khong.

Quang cdo thudng ciing giéng nhu loai nudc bua chi ma mot tay cao boi gia di vay doc dudng
khi anh ta dan mgt nhom nguo1 bang qua rang Grand Canyon.

“Anh dang 1am gi vay?” mot ngudi trong nhém hoi.
“T6i dang xua dudi miy con voi,” tay cao boi tra 10i.
“Chang c6 lay mot con voi trong vong nam tram dam.”
“That la cong hiéu, phai khong nao.”

Chung t0i chic chian rang dan quang céo lac do da nhanh chong gianh 14y cong trang trong su
thanh cong cua Mustang. Khi doanh thu tang, quang cao nhén tiéng khen. Nhung khi doanh thu rét, san
pham nhan su ché trach.

15. Xay dung mot thwong hiéu gidao duc

Cho du cac gidi chire ¢ Harvard, Princeton va Yale co thé khong chép nhan, nhung cac dinh ché
gido dyc ndy da tré thanh nhitng thuong hiéu. Chiing da trd thanh nhirng thwong hiéu nhu thé nio? Di
nhién 13 khong phai do quang cédo. Chung d3 trd thanh nhirng thwong hiéu danh tiéng nhd thong tin dai
ching mic du cac trudng ndy k hong hé nd luc thu hat sy quan tim cta thong tin dai chang.

Mot sb truong dai hoc da cér gang xay dung thuong hiéu jbéng quang cdo, cu thé 1a truong dai hoc
Adelphi thuoc Long Island. Chién dich ctia Aldelphi bao gom cdc quang cdo nguyén trang trén bao
V61 céac hang tit nhu:

“Harvard. Aldelphi cua Massachusetts.”
“Co ai can mdt nén giao duc tét hon thé nay?”

“Cé ba thir ma moi nguo1 nén doc trude khi vao truong dai hoc: CuénRepublic cua Plato, bd sach
Asistotle toan tap, va quang cao nay.”
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bicéu gi da xay ra? Aldelphi da tro thanh Harvard cua Long Island? Mot cau hoi ngé ngan. Viéc
xay ra tiép theo 1a chu tich cua truong dai hoc nay da bi sa thai. Ban khong thé xay dung mot thuong
hi¢u bang quang cdo, von chi dang tin cdy nhu cac cay tién dodn kep trong mdt loai banh ctia ngudi
Hoa.

TS Fortune lai 1a chuyén khac. Néu Fortune di cho dang bai viét goi Aldelphi 1a “Harvard ctia
Long Island”, thi dé co thé tao ra mdt tac dong 1on lao 1én s6 phan cta truong dai hoc ndy. Poi khi
ban chi can mot bai thuan loi trén mot to bao hay truyen hinh ma sau d6 ban co thé str dung lién tuc
trong cac ban in lai bai bao, cac thu dién tir truc tiép, va nd lyc PR vdi cac bao dai khac (tao bai bao
chu chot).

Cdc cuoc khao sat da lam gi cho Quinnipiac

Léy truong dai hoc Quinnipiac lam vi du. Mot truong dai hoc tr nhé & Hamden, Connecticut, voi
mot cai tén rat kho doc. Tuy nhi€n, hon mot thap ky qua, s6 sinh vién theo hoc da tang tir 1.900 dén
6.000 va ngan sach tang gap nam, dat 115 tri¢u do-la.

Cau hoi: Lam sao Quinnipiac c¢6 thé lam dugc diéu nay trong khi s6 luong sinh vién dang ky theo
hoc tai cac truong noi chung déu sut giam? Tra 101: Quinnipiac Poll (cudc tham do y kién).

Khi John Lahey dam nhan chirc chu tich ctua truong vao nam 1987, ong ta da xac dinh rang can
lam cho cong chung biét dén trudng nhiéu hon. Vi thé ong da tung ra Quinnipiac Poll, voi cac cudc
khao sat v& cac cudc bau cur dia phuong va trén toan quoc va cac van dé nong hoi khac, sau do “doi
bom” gidi truyén thong bang cac két qua da thu lvgm duge. Trong mudi ndm, Quinnipiac da xuat hién
trén khoang 2.500 ban tin cua béo chi.

Trong nam 2000, truong Quinnipiac dé bo ra 430.000 d6-la cho 44 cudc khao sat, 15 trong s6 ndy
li€én quan dén cudc chay dua vao Thuong vién cua Hillary Clinton.

D61 khi mét cude khao sat nhu vay co thé chi phi tién, nhung trudng hop 44 cudc khao sat nay 1a
mot cach str dung hiru ich ngudn luc cua truong. Cac cude thim do nay da tao dyoc sy chu y cua hang
triéu sinh vién tiém ning, cic bac phy huynh va cac nha tu van chon trudng ddi voi cai tén
Quinnipiac.

Khong chi 1a sb lwong cta cac cudc khao sat, ma con la sy kién tri trong viéc thuc hién cong viéc
nay nam nay qua nam khac, da lam lgi cho Quinnipiac. D6 1a nhitng gi da dat Quinnipiac Poll vao
trong tdm thurc cua thi truong. (Gio day, truong chi viée tin dung cai tén tudi do thoi.)

Thu hep su tdp trung dé tré thanh nguoi dan dau

Ciing can luu y cac truong dai hoc danh tiéng da xdy dung thuong hiéu bang cach di theo (mot
cach co y thirc hay khong) nguyén tac co ban cua PR: thiét 1ap mdt loai san pham md1 trong dé ban 1a
nguo1 dau tién. Truong Cao hoc Quan tri Harvard dugc biét dén nhu 1a trudng chuyén vé “quan 1y,

Ban canh tranh v&i Harvard khong bang cach lam cho gidng Harvard, ban canh tranh v6i Harvard
bé'mg cach lam cho minh khac biét. Wharton, truong cao hoc kinh doanh cua DPai hoc Pennsylvania,
khong phai 13 truong Harvard cua Pennsylvania. Wharton dan dau trong linh vuc “tai chinh”, trudng
cao hoc dau tién gianh trudc linh vuc tai chinh nay.
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Kellogg, truong cao hoc kinh doanh cua Dai hoc Northwestern, khong phai 1a truong Harvard cua
Illinois. Kellogg 1a truong s6 mdt vé “ti€p thi”, truong cao hoc dau tién gianh trudce 1inh vuc tiép thi
nay.

Thyc té, Wharton va Kellogg déu khong chuyén biét hoa cac linh vuc hoat dong nay. Ca hai
truong déu c6 nhiu chuong trinh hoc da dang vé kinh doanh, nhung da thanh cong vi da tao ra dugc
nhan thirc rang ho 1a s6 mdt trong mot 1inh vuc.

Thunderbird (tén chinh thirc: American Graduate School of Inter\national Management) khong phai
1a truong Harvard cua Arizona. Thunderbird 1a truong hang dau vé “nghién ctru quoc ®7, la truong
cao hoc dau tién gianh trude linh vyc nghién ciru quéc té nay.

Théng tin lién lac c6 thé lam dwoc gi cho Pace

Pace 1a mét truong dai hoc tu ma co lan chung t61 co dip dén 1am viéc, ndm & Manhattan véi
khoang 10 ngan sinh vién. Nhitng gi nguoi ta biét dén Manhattan 14 ba nganh: tai chinh, thoi trang, va
thong tin lién lac. Tai chinh thi da c6 truong dai hoc Wharton. Thoi trang thi da ¢6 Vién Cong ngh¢
Thoi trang (cling dat tai Manhattan). Con lai thong tin lién lac.

Dai hoc Pace nén la mdt treong “thong tin lién lac”. Manhattan 1a trung tam thong tin lién lac cua
thé gidi. Gan nhu toan bo thé gioi truyén thong déu quy tu vé day, tir cac kénh truyén hinh nhu ABC,
CBS, NBC, dén céc tap chi ndi tiéng New York Times, Wall Street Journal, Time, Newsweek. Co chd
nao tot hon cho mot treong hop thong tin lién lac?

Chting t6i khong thé 1am nhur vay, cac quan chirc ctia Pace néi. Sinh vién mudn c6 nhiéu nganh hoc
khac nhau. Theo quan di€ém cua truong: “Gan mdt thé ky qua, nhiém vu cua Pai hoc Pace 1a tao ra co
hoi1 thong qua viéc gay dung va gido duc cho nhitng ngudi con ciia New York.”

C6 thé nhu thé, nhung hau hét cac nguoi con cua New York déu mudn duoc hoc & mot truong noi
tieng voi hy vong danh tieng d6 c6 thé mang lai “tiéng thom” cho ho.

Hay thanh that. Doi voi ban, Pace gidong nhu 1a mot thir nude sot ho 16n, phai khong nao? L& ra nd
phai tr& thanh mét truong dai hoc thong tin lién lac tiéng tam.

16. Xay dung mot thuong hiéu dia ly

Du lich 1a mdt trong cac loai san phim quang cao nhiéu nhat. Khong chi 1 cac hing hang khong,
khach san va cho thué xe, ma con 1a cac thanh phd, cac bang va cac qudc gia da bo ra mot ngan khoan
khéng 16 quang cédo cho cac tién ich va cac diém dén ctia ho. Trong cac chuyén di ctia ching toi,
chiing t61 thuong bt gap nhiéu co hdi cho cac chién dich PR ma co thé 1am cho quang cdo tré nén
khong con can thiét nira.

Cdu chuyén Guatemala

Lay trudng hop Guatemala 1am vi du. Pa s6 nguoi dan My biét gi vé dat nudc Guatemala? Khong
nhiéu, ngoai trir d6 la mot nudc ngheo thude khu vuc Trung M§. Dit kién nay khong du khién cho
nguoi ta phai di dén do.
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Thyc ra, Guatemala la mét nude giau vé di san. D6 1a trung tim vin hoa ciia nguoi Maya, nén vin
minh tién tlen nhat clia ca Bac va Nam My trudc khi ngudi TAy Ban Nha dén day. Tham chi ngay nay,
44% trong tong s6 13 triéu dan cua Guatemala 13 hdu dué cua ngudi Maya. Nhiéu ngudi trong s6 ho
van con néi cac thd ngit clia ngdn ngir Maya.

V&i céac ring nai cao trén 3.000m va mot nén vin hda gan nhu khong thay d6i trong 500 nim qua,
Guatemala chinh 13 mot thién duong du lich. Trai dai trén khap dat nudc Guatemala 13 hang tram phé
tich ddc sic cta nén van minh Maya. Cac thanh phé, dén dai, nha ctra, san van dong, cac di tich cua
mot qua khr ryc rd.

Guatemala c6 tat ca nhirng thir ma mot diém dén du lich tim c& thé gidi ao wdc nhung lai chi c6 it
du khach.

Mot chuong trinh PR tip trung vao van hda Maya c6 thé kéo du khach dén Guatemala. Tuy nhién,
c6 mot van dé. Mac du Guatemala 1a trung tdm cua nén van minh Maya, cac phé tich Maya trai dai
qua Belize, El Salvador, tdy Honduras, va nam Mexico.

Hon nita, & day c6 mot van dé dé khién nguoil ta lam 1an vi bén canh Guatemala, Belize, El
Salvador, Honduras thi Trung My con c6 Costa Rica, Nicaragua, va Panama.

Lam thé ndo ban c6 thé giai quyet van dé 1am lan nay? Ban s¢ d6i tén nude tir Guatemala thanh
Guatemaya Su thay d6i nay giai quyét dwoc ca hai van dé. N6 gianh 14y vi thé cua Maya va no giup
ndi két nguoi Maya vo1 mot dat nuée chira dung cac tac pham nghé thuit Maya ruc r& nhat (No cling
giai quyét duoc van dé thir ba. Mala trong tiéng TAy Ban Nha c6 nghia 13 “ngudi phu nit xau”.)

Mot chién lwoc PR tot 4n chira mdt ciu chuyén. Phan rng tu nhién cua mot phong vién 1a dac cau
hdi tai sao ban do6i tén nudc thanh Guatemaya?

Y tuong vé cai tén Guatemaya ctia chung t6i dd duoc cong dong doanh nhan Guatemala don nhan
nhi¢t 1iét. Ho cam thay no con co thé giai quyet mot van dé chinh tri voi ngudi noi tiéng Maya, nhirng
nguo1 cam thay bi co lap khoi kh01 da so noi tleng Tay Ban Nha. Liéu viéc doi tén ndy sé& xdy ra? Co

1& 12 khong. Piéu niy ciing giéng nhu viéc chang co con chim dudi seo ndo c6 thé chui qua duoc 15
kim.

Cau chuyén Peru

Mot dat nude khac ¢d van dé vé du lich 1a Peru. Pat nuéc Nam My ndy véi 27 triéu dan mdi nim
chi thu hit khoang 400.000 du khach. (Trong khi d6, Columbia mdc du bi tai tiéng xung quanh van dé
ma tiy nhung moi ndm van c6 khoang hai triéu du khach ghé tham.)

Pay 1a mot diéu ky cuc vi Peru 1a dat nudc cia Machu Picchu, cing véi Taj Mahal va thap Eiffel
la mdt trong ba diém dén du lich n61 tiéng nhat trén thé gidi.

C6 1& Peru can phai thay ddi tir viée chi quan tim dén viéc quang ba Machu Picchu sang quang ba
ca dat nudc nhu mot tong the.

Néu diéu duy nhat & Phép thu hit du khéch 1a thap Eiffel, liéu c6 bao nhiéu nguoi ¢6 the bi thu hut
bo1 nude Phap? Khong nhiéu lam. Nhu vay chi moi thap Eiffel khong du dé chap nhan cho mét chuyén
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di toi Phap.

T,inh hinh cling twong tur ddi véi Machu Picchu. D6 1a mot di san dic séc, nhung khéng dia cho mot
chuyén du lich dén Peru.

Mit khac, mot dt nude can co su tap trung vao mot noi ma co thé thu hut dugc du khach. Vi du
Phap c6 Paris. Khi ban dén Paris, c6 nhi€éu noi dé€ ban viéng thim ké ca thap Eiffel.

Pau 13 noi twong tng ctia Peru? Pau 13 Paris cua Peru? Chung tdi nghi d6 1a thanh phd Cuzco.
Khi ban dén Cuzco, c6 nhi€u noi dé ban ghé¢ tham ké ca Machu Picchu.

Liéu Peru c6 thé truyén ba Cuzco nhu 12 “Paris ciia Peru”? Khong han nhu thé. D6 13 mot cai tén
to1 (nghe giong nhu la mon trang miéng cua Y hay t€ hon thé) va ciling khong dugce nguoi ta biét dén
nhi€u. Hon nita, cai tén nhu vay khong chira dung y nghia lich str ctia thanh phé quan trong nay.

Thé ¥ nghia thuc su cua thanh phd Cuzco 13 gi? Cuzco ting 1a phan anh dtng di san dich thuc cua
no, xr s& cua nguoi Inca. P& nghi cua ching t61: Ciudad de las Incas.

Khi ban dén Ciudad de las Incas, c6 nhiéu noi dé ban viéng thim, ké ca chi can di trong ngay dé
dén nhirng phé tich ruc r& nhu Machu Picchu.

Ca Ciudad de las Incas va Guatemaya déu co thé tao ra strc hut doi voi thong tin dai ching va giy
dugc an tugng noi du khach. Mot chuong trinh PR tao ra cac bai bao van chua du. Bang cach nay hay
cach khac, ban s€ phai dua ra mot y tuong di sdu vao tam tri du khach ti€ém nang.

Li€¢u c6 kha nang Peru s€ st dung chién lugc Ciudad de las Incas? Khong 16n 1am. Piéu nay cling
giong nhu chang c6 mot con ctru nao chui qua dugc 16 kim.

Cdu chuyén Panama

Panama, mot dat nuéc Trung My khac, noi tiéng voi kénh ddo cling tén, nhung van 1a mot dat nude
ngheo vai thu nhdp GDP binh quan dau nguoi chi c6 7.300 do-1a. Nén lam PR cho Panama theo céch
nao?

Chung t61 nghi rang Panama nén 13 “dat nudc thuong mai ty do” dau tién trén thé gidi. Nho kénh
dao Panama dit nudc ndy 1a dja diém ly teéng dé quy tu va phan phdi hang hoa bang tau bé di khip
thé gi61. Mac du Panama da co6 cac khu thwong mai tu do, thé nhung thué nhap khau ctia nd thudc hang
cao nhat ctia khu vure chdu My La tinh, tir 3%-50% (so véi muire thué ctia Mexico tir 5%-20%).

Liéu thué quan c6 phai la mdt van dé chinh tri? Han nhién roi nhung ban khong thé tach biét PR ra
khoi chinh tri.

Ban ciing khong thé tach PR ra khoi tiép thi. Mot khach hang n6i, “Ching toi lam tiép thi, ban
lam PR,” la dé& bo quén mét dong gop quan trong nhat ma PR c6 thé dem lai: thay doi mot s6 khia
canh cta san pham hay dich vu nham phat trién thém tiém ning thong tin dai ching.

Cac cong ty thiét ké san pham nhim thoa min khach hang. Hiém khi ho xem xet den cac nhu cau
clia giGi truyén thong, Nhung néu mot san pham khong dat duoc thanh cong vé& mit truyén théng thi s&
kho dat dugc thanh cong vé mit tiép thi.
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Khi xay dung mot du an tiép thi cho khach hang, it khi chung t6i khong dé xuit cac thay d6i. Mot
s6 1a thay (101 nho, phan 16n 1a thay d6i 16n. Va su thanh cong cua thuong hiéu trong twong lai ¢6 lién
quan truc tiép dén nhitng thay d6i chién lugc d6 hon 13 nhitng hd tro chién thuat ma chung t6i dua ra.

Néu ban c6 mdt chién luge ding dén, ban co thé gay ra nhirng sai sot vé mit chién thuit nhung van
co thé thanh cong. Nguoc lai, mot chién lugc sai 1am v6o1 nhitng chién thuat tuyét hao van cé thé di
dén that bai.

Xay dwng mét thirong hiéu thanh pho

Chung t01 da gap nhiing nguoi di quang ba du lich 6 Sydney, Uc, chi ngay trudc khi dién ra
Olympics Sydney hoi thang 9-2000.

Moi con mét dé}l s€ hudng vé ban, chung t61 nhan dinh. Pay 1a thot diém ly tudng dé tung ra mot
chuong trinh PR nham quang ba Sydney.

Sydney 14 gi? Néu ban c6 thé tra 101 cAu hdi nay trong mot khai niém hay mot tir duy nhit, ban c6
thé 14i ¥ tudng d6 vao trong dau cua hang triéu nguoi dang xem chuong trinh Thé van hdi cling nhu
hang ngan phong vién dang dua tin vé cac tran du.

Cac thanh phé can c6 mdt vi thé tach biét véi vi thé ciia dat nude clia nd. Paris 1a “Kinh d6 vinh
cuu”. Thé Sydney la gi?

Chuang t61 dua ra bon tiéu chi cho viéc dinh vi Sydney:

1. Do phai 1a mdt khai ni¢m xéc dinh Sydney nhu 14 mt thanh phd “tam ¢& thé gidi” cung
v6i1 London, Paris, Rome, New York va Hong Kong.

2. D6 1a mot khai niém c6 do dang tin cdy cao. Nhiing ai biét Sydney khi nghe khai niém do6
s& n6i, “Vang, Sydney 1a nhu thé day.”

3. Do 1a mot khai niém co chir dau gidng nhu chit dau cua cai tén Sydney. Nhu vay s& dé
nh¢ hon.

4. D6 1a mdt khai niém pht hop voi biéu tuong ctia thanh phd, Nha hat Opera Sydney, mot

trong ndm toa nha dep nodi bat nhat thé gidi. (Ban khong thé tir bo nhitng gi dd di vao tim tri ctia ban.)

Chi c6 mdt y tuong twong thich vi bon tiéu chi trén. Pon gian va rd rang. Va véi su hd tro cua
Olympics 2000 c6 thé dua y twong d6 vao tam tri ctia hang triéu ngudi chi voi mdt khoan chi phi rat
khiém t6n.

“Sydney, thanh phé thanh lich nhat thé gi¢i.” (Sydney, the world’s most sophisticated city.)

Néu ban ting dén Sydney, ban sé& thiy cau ndi nay khong ngoa mdt chut nao. Ban c6 thé phan dbi
rang Uc, mot dat nudc xa x6i héo 1anh va day ca sau s& khong hop voi hinh anh thanh lich. Diéu nay
hoan toan ding.

Nhung thanh phé New York khong phai 1a nudc My. Va Sydney khong phai la Uc. Sydney la
thuong hiéu thir hai, va cling giéng nhu nhitng thwong hiéu tht hai c6 chit lugng khac, nén duoc tach
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ra khoi thuong hiéu thir nhit.

Trén ban dd, Sydney nim trong 1ong nuéc Uc. Nhung trong tam tri khach du lich, “Sydney” va
“Uc” 1a hai no1 khac nhau. Sydney thanh lich nhung Uc thi khong. Manhattan khong phai 1a Peoria.

Xdy dung mot thwong hiéu Bang

Chung to1 dé tung lam viée cho bang Missouri nham phat trién chién luge quang ba du lich cho
bang nay. Minnesota ¢6 nhiéu ho (Vung dat cua 10.000 ho). Montana c6 bau tro1 (X s& bau troi).
Missouri thi ¢6 gi?

Chung t61 cho rang Missouri 1a bang ddc dao trong tat ca cac bang vi n6 1a cho giao nhau cua hai
con song chinh ctia My, song Missouri va song Missisippi. Missouri dung l1a “bang song nudc”.

Nhung lam thé nao dé gioi truyen thong noi dén diéu nay. Khong dé. Giai phap cia chung 61 1a
mot cudc dua ca-nd tir dau ngudn cua song Missouri (& Montana) dén St. Louis, 13 diém song
Missouri chay vao song Missisippi.

Mot cach ngau nhién khi day 1a 16 trinh (theo thtr tu nguoc lai) ma Lewis va Clark da tham hiém
vao nim 1804. Vi thé, gi6i truyén thong khong thé chi dua tin vé cudc dua ca-nd ma con néi vé cudc
hanh trinh ndi tiéng cua Lewis va Clark. (Nhitng gi ma Olympics 2000 c6 thé cong hién cho Sydney,
thi ky niém 200 nim ngiy khiam pha ra 16 trinh ndy cua Lewis va Clark co thé lam cho bang
Missouri.)

L& ty nhién, ngudi chién thing s& nhan giai thudng tai cong vom noi nhin ra ca hai con song &
trung tm thanh pho St. Louis.

Néu ban muon dua “song nudc” vao tam tri du khach, ban phai dua “song nude” vao tam tri gidi
truyén thong trude da. Ban cling can phai 1a ngudi dau tién.

Silicon Valley (Thung liing Silicon) & San Jose, California, noi tiéng vi duoc ménh danh 1a cai
ndi ctia nganh céng nghé cao ctia nudc M. Co khoang 70 khu vire da cb gang chen ngang vao su thanh
cong cua ndé nhu Silicon Beach (Florida), Silicon Moutain (Colorado Springs), Silicon Forest
(Seatle), Silicon Hills (Austin), Silicon Mesa (Albuquerque), va Silicon Desert (Phoenix).

Ban nhé Silicon nao? Silicon Valley, di nhién. Mdi thuong hiéu can c6 ngon tir riéng ctia nd va
khong thé thanh cong bang cach du bam theo ngon tir ctia nguoi1 khac.

17. Xdy dung thwong hiéu rugu

Théng thudng nguyén tic chung 12 PR xdy dung thuong hiéu con quang cdo co chirc ning duy tri
thwong hiéu tuy nhién van cé nhiing truong hop ngoai 16. Altoids, Marlboro va Absolut 1a nhiing
truong hop nhu thé. Hinh anh Marlboro véi chang “cao bdi” da lam thuong hiéu thudc 14 ndy trd nén
ndi tiéng. Hay nhu quang cao “chai” Absolut di dua Vodka Absolut 1én ngoi.

Néu nhu quang céo co6 thé xdy dung cac thwong hiéu nhu Altoids, Absolut, va Marlboro, tai sao
quang cao khong thé xdy dung duoc thuong hiéu ciia ban? D6 13 mot cdu hoi hay va cau tra 101 ciing
hay. D¢ 1a vi cac san phém nhu keo, thudc 14, va ruou thuong it dugc thong tin dai chiing quan tam.
Han nhién 13 c¢6 nhiéu bai khuyén dirng an ngot, dirng hut thude 14, va dirng udng ruou, nhung hau nhu
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chang c6 bai viét nao no1 vé cac thuong hi¢u nay.

Ban sé& chiang bao gid nhin thiy mot dau dé ndo xuat hién trén bao vé “mot san pham thudc 14 méi
xuat hién trén thi trudng ¢ tén Marlboro Medium”. P61 vd1 phuong tién truyén thong cling nhu truyén
miéng, cac thuong hiéu thude 14 chiang khac nao nu hong cua than chét.

Ruou ciing vay. Tuy nhién, trir mot truong hop ngoai 1¢ duy nhat cta Jack Daniel, sy tho o cua
gidi truyen théng ddi véi cac san phim ruou vo hinh trung lai tao ra co hdi cho viée st dung quang
cao dé xay dung mot thwong hiéu rugu tir dau. Viéc tung ra thuong hiéu Absolut vao nim 1980 1a mot
vi du dién hinh. M6t kiéu déng dic biét, mot cai tén dic biét, va quang cdo ciing dac biét da lam cho
tén Absolut tro thanh tn ctra miéng cua dan nghién vodka. “Absolut tuyét hao” xuat hién trong quang
céo dau tién d3 tao nén mot vang hao quang cho thuong hiéu nay.

Absolut cling da ¢ mot chién lugc tot. Stolichnaya, mot loai vodka ctia Nga, da vuon 1én thanh
thuong hiéu cao cép canh tranh vo1 Smirnoff, mot thwong hiéu vodka hang dau tir 1au. Thé nhung, vao
thoi diém cao trao cua cudc chién tranh lanh hdi dau nhirng nam 1980, Stolichnaya da dai dot tir bo
vai tro di san ctia Nga dé nhudng chd cho mdt san pham khac dén tir Thuy Pién. Hon nita, Stolichnaya
khong phai 14 cai tén dé doc, nhat 1a sau khi da lam vai ly.

Skyy, mot loai vodka khac da c6 géng tim cach su dung PR cho viéc xay dung thuong hiéu nay. Tu
y tuong cua Maurice Kanbar, bi quyet ctia Skyy 1a mot quy trinh chung cat gdm bon budc dé tao ra
mot loai vodka 80 d6 con tinh khiét dén mirc khong giy cam giac kho chiu sau khi ung.

Thoi diém than ky cua Skyy 1a luc mdt bai bao dugc ding tai trén trang nhat cta to Wall Street
Journal ngay 31-10-1994 trong muc “Thuong truong” voi dau dé: “Loai vodka khong gay khé chiu
khién ngudi ta ndn nao”. Skyy di tiép dé tro thanh thuong hiéu hao hang 16n thir hai & My, chi sau
Absolut. Hién tai, Skyy ban duoc 1,4 triéu thung mdi nim.

Xdy dung mot thwong hiéu ruou vang

Thi trudng rugu vang 0 My cling cho thay mot su gan két gilra quang cao va PR. Nhiéu nim trudce
day, khi chi con mot it bai vé& rugu vang xudt hién trén cc phuong tién truyén théng, ban cé thé dung
quang cdo dé xdy dung mot thwong hiéu ruou vang. Gallo, Almaden, Inglenook, Taylor, va Pual
Masson (“ching ta s& khong udng rugu vang khi chua o1 lac”) 1a mot vai thwong hiéu ndi dia st dung
nhiéu quang c4o.

Pbi voi san pham nhap khau, dimg dau phai ké dén Riunite, ruou vang Lambrusco cta Y (“Tuyét
nhat 1a khi Ruinite dugc dung véi nude da”). Nho cac chuong trinh quang céo trén truyén hinh,
Riunite d3 vuon dén dinh cao vao nim 1984, v&i san luong ban ra 1a 11 tri¢u thung. Cella,
Giacobazzi, Bolla, Folonari, Mateus, va Ygo Sant’Gria cling la nhitng hang chi quang cdo 16n.

Trong khi d6, Blue Nun lai thanh cong thong qua quang cao trén radio. V&1 chuong trinh quang
céo do Jerry Stiller va Anne Meara thuc hién, Blue Nun liebfraumilch chiém mot phan ba thi phan ¢
My d6i véi loai rugu vang co xuat xi tir Prc. Trong vong chin ndm, doanh thu ctia né di ting gap 10
1an vai san luong banra 1,2 triéu thung mot nam.

Nhung khi gii truyén thong cha y npiéu dén ruou vang thi Lambrusco va liebfraumilch bi
chardonay va sauvignon blanc qua mat. Bong nhién gioi truyén thong no1 nhiéu dén tam quan trong
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tuong do6i cua mua thu hoach nho, ving dat trong nho, va cac g10ng nho khac bi¢t. Nhirng thuong hi¢u
duoc quang co ram rd nay bi soi roi bai gidi truyén thong da bat dau tan lui.

Ruou vang da budc vao ky nguyén PR. Riunite va Gallo da nguong budc trude Robert Mondavi,
va t bao cua Robert Parker Jr., The Wine Advocate, v&i phuong cham khong nhan quéng cdo, 13 an
pham c6 tham quyén nhit vé rugu vang. Ngdy nay, cac hing rugu vang hon thua nhau 1a ¢ chd duoc
thong tin va dugc danh gid cao bdi Robert Parker.

Ong Parker thir 10.000 mau ruou mdi ndm, va khau vi ctia ong c6 tac dong trén khap thé gidi. Gia
ruou tang hay giam la tuy thugc vao danh gia cia ong. Cac loai rugu vang kém c6 di€ém la trén 70,
trung binh trén 80 va ngon 1a trén 90.

To New York Times Magazine viét, “Ngay khi mét loai ruou vang duoc Robert Parker khen ngoi,
cac nha suu tap va céc tay sanh rugu bén dé x6 tim mua cho bang dugc.” (Ruou vang tung dugc
nhitng nguo1 sanh rugu chon qua thuong hi¢u, nay ho chon qua diém so.)

S€ kho cho ban canh tranh lai vd1 mot loai vang cé diém 75 béng mdt chién dich quang cao.
Quéng cao ciing khong hé 1am gi cho sy ndi tiéng ctia Robert Parker. Ong d3 tién doan chinh xac rang
vang Bordeaux 1982 sé& tro thanh mot trong nhitng loai vang ngon nhat trong lich sir ruou vang. Va
dung nhu thé that. Sau d6 thong tin dai chung da dua Robert Parker Jr. va an phdm Wine Advocate cta
ong 1én ban do.

Ciing c6 mot s6 thwong hiéu rugu vang da lach qua man hinh rada cua Parker va tu xay dung hinh
anh cua chung thong qua cac chién dich quang cdo trén bao. Tuy nhién, da sé truong hop, cac loai
rugu ndy thudng khong dat tién va nham t6i nhitng ngudi khong sanh diéu. (Arbor Mist, Turning Leaf,
va Woodbridge 1a mdt vai thuong hiéu trong s6 d6.)

Cong ty Robert Mondavi 1a mot trudng hop khac thanh cong vé PR. Nam 1966, Robert Mondavi
va nguoi con trai thr 1a Michael xay dung nha may san xuat rugu vang dau tién ¢ California sau thoi
ky cam rugu. (Gioi truyén thong thich dua tin v€ nhitng cai dau tién.)

Chinh Robert Mondavi la chia khoa thanh cong cua cong ty. Gio day, o tu6i 88, Mondavi V2~11’1 la
mot nguoi quang ba rugu vang khong mét moi voi mot khau hiéu duy nhat: ruou vang California nam
trong sO nhitng ruou vang ngon dich thuc cta thé gigi. To USA Today goi Mondavi 13 “céi dinh ctia
nganh cong nghiép rugu vang”.

Cong ty cuia 6ng phat hanh co phiéu ra cong ching vao thang 6-1993, mot ¥ tudng tot dé thu hut su
cht ¥ ctia thong tin dai chung. Nhung ¥ tudng hay nht lai 13 chinh ban than 6ng. Mdi cong ty déu can
modt ngudi phat ngdn. Ban khong thé phong van mot chai rugu. Va khi ngudi phat ngdn cé cung tén voi
tén cong ty, tiém ning thu hut thong tin dai ching duoc nhin doi.

Thong tin dai chung dang I¢o a1 nganh rugu vang 6 My. Cac loai vang dugc ua chudng nhiéu nhét
hién nay 1,2‘1 de::n tor Uc, chiém 11% thi trudong rugu vang & My. Va Shiraz la lgai nho Uc duoc va
chudng, dén ndi cac bao phai dang dong tit “Rugu vang cia ngudi Uc that dang ne”.

Tac dong cua mot chat it thong tin dai ching cting that dang né. Mot t6i chua nhat nam 1991, trong
chuong trinh 60 Minutes cua kénh truyén hinh CBS, Morley Safer da tudng trinh vé sy nghich ly cua
ngud1 Phap. Cong dan Phap va nhitng nude vung Dia Trung Hai an nhitng thuc pham nhi€u chat béo
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hon chiing ta, hut thudc va udng rugu nhiéu hon ching ta, nhung cé strc khoe tim mach t6t hon chiing
ta. Tai sao? Theo bao cdo cua 6ng, Morley Safer ndi rang tat ca 1a do nhiing 191 ich tir vi¢c udng vang
do. Ké tir do, doanh s6 ctia vang dé da tang 1€n vun vut.

Xdy dung mot thwong hiéu vang giai khat

Céc loai vang giai khat di timg tré thanh san pham quang cdo nong hdi. Thuong hiéu dau tién gay
tiéng vang 1a California Cooler thong qua mot chuwong trinh quang cdo trén truyén hinh ngu y rang
vang giai khat 1a danh cho nhiing ké lang thang trén bai bién. Roi Bartles & Jaymes xuat hién trén céac
duong bay vdi doan phim quang céo doat giai thuong, do Frank (Bartles) va Ed (Jaymes) dién xuat.
Hai 6ng gia c6 vé chat phac nay két thac doan phim quang cdo bing cAu ni dua nhiin nhin “Cam on
sy ung ho cua quy vi.”

Chi riéng nam 1986, Gallo da bo ra khoang 30 triéu do-la cho quang cdo Bartles & Jaymes.
Canandaigua chi 33 triéu do-la dé quang cdo Sun Country Classic coolers va moi Ringo Starr 1am
nguoi phat ngdn. Seagram ciling bé ra mot khoan tién 16n cho Golden Wine Cooler, tra cho ngdi sao
Hollywood Bruce Willis 5 triéu do-la dé danh bong san pham.

Niam 1986 1a nim thanh cong vé doanh thu d6i v&i vang giai khat. Nhung voi cac thong tin dai
chung ti€u cuc, doanh thu cua cac san pham nay tut gidm nhanh chdéng. Nam 1992, n6 da r&t xuong con
phan ntra so vo1 sau nam trude do. Va hién dang tiép tuc giam.

18. Nhdn té con thiéu

Nhan t6 con thiéu trong hau hét cac chuong trinh tiép thi 14 mot nguoi phat ngon néi tiéng. Ban
than cac san pham khong tao ra thong tin dai ching. Con nguoi tao ra. Phuong tién truyen thong khong
thé phong Van mot chiéc xe hoi, mot 6 banh mi hay 1a mot lon bia. Ngudi ta chi c6 thé phong van mot
nhan vat song thuc su.

Thé nhung, nhiéu chuong trinh PR d4 tap trung vao cong ty va san pham hay dich vu méi ma cong
ty dang gi6i thiéu. Han nhién 13 cac thong cao bao chi ciing dé cap dén nhitng y kién cua nhiéu ca nhan
khac nhau bén trong va ngoai cong ty, nhung cac chuong trinh nay thuong lai khong tap trung vao mot
ca nhan nao. Piép khuc thuong nghe la “Chang t61 khong mudn gan mot ¢4 nhin ndo v4i san phim mai
tuy¢t hao nay,” “Pay la su no luc cua mot nhom.”

Trong PR, khong c6 cai goi la nd Irc nhom. NBC, CBS va ABC khong thé (va s¢€ khong) thuc hién
phong van nhdm. Ho chi muon tap trung vao mdt cd nhan cé trach nhiém cao nhat vé san pham mai
tuyét hao do.

Ngudi phat ngdn chinh 13 b mit va tiéng ndi ctia mot thuong hiéu. Thanh cong sau clng cta bat
ky chwong trinh PR ndo, trong mdt pham vi nhat dinh, ciing déu phu thudc vao tinh hiéu qua cta ngudi
phat ngdn. Ai s& 1a ngudi phat ngdn tot nhat? Trong hau hét cac trudong ho85p, dé chinh 13 tong giam
dbc. Tong giam ddc 14 ngudi ganh véac trach nhiém ning né nhit cho su thanh cong hay that bai cua
mot thurong hi¢u.

Céc cong ty cong nghé cao c6 18 hiéu nguyén tic PR niy nhat. Hau nhu tit ca cic cong ty ndy déu
c6 nguo1 phat ngdn cling ndi tiéng nhu chinh cong ty do.
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Bill Gates va Microsoft

Larry Ellison va Oracle

Scott McNealy va Sun Microsystem
Lou Gerstner va IBM

Steve Jobs va Apple Computer
Tom Sieble va Sieble Systems
Andy Grove va Intel

Michael Dell va Dell Computer

Trong linh vuc cong ngh¢ cao, néu tong giam dbc cta ban khong phai 14 nhan vat noi tiéng thi kho
1ong cong ty ctia ban s& ndi tiéng va thanh cong.

Nhung néu tong giam dbc cta ban khong gioi trong viéc giao dich voi phuong tién truyen thong thi
sao? Cau tra 101 cdn ban ¢ day 1a ban can phai c6 mot tong giam d6c moi. Trén thyc té, voi mot tong
giam doc mo nhat thi cong ty nén chon mot ngudi ma rét cude sé dam nhan cuong vi d6 va trd thanh
nguo1 phat ngdn ctia cong ty.

PR dong vai tro cuc ky quan trong d6i voi thanh cong trong dai han cia mdt cong ty ciing nhur cac
thurong hiéu cta nd dén mirc nguoi tong giam déc s& phai bo ra khong it hon phan nira thoi gian cta ho
cho PR. Pay la ky nguyén cua PR va PR anh huong 1én tong giam ddc ciing nhidu nhu anh hudng l1én
phan con lai ciia mot to chc.

Nhin vao su thinh cong cta cac thuong hiéu 16n di qua thi da sé 13 dén tir sy thanh cong ctia PR.
Va nhiéu thanh cong PR nay 1a do dugc 1¢o 141 boi cac nguoi phat ngdn noi tieng.

Richard Branson va Virgin Atlantic Airways
Ted Turner va CNN
Howard Schultz va Starbucks
Anita Roddick va The Body Shop
Donald Trump va the Trump Organization
Martha Stewart va tap chi, chuong trinh truyén hinh va dong san phim ciia ba
Oprah Winfrey va tap chi va chuong trinh truyén hinh ctia ba
Xay dwng thirc an nhanh néi tiéng
Nhirng gi dang dbi voi cong nghé cao thi cling dung ddi v6i thirc an nhanh. Nhiéu thanh cong 16n

ctia thirc an nhanh déu 13 nhitng thanh coéng vé thong tin dai chiung dugc 180 1ai bai cac ngudi phat
ngbn noi tiéng.
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Colonel Sanders va Kentucky Fried Chicken
Ray Kroc va McDonald’s

Dave Thomas va Wendy’s

Tom Monaghan va Domino’s Pizza

John Schnatter va Papa John’s

Debbie Fields va Mrs. Fields Cookies

Mot trong nhitng van dé nan giai cua Burger King, mot trong nhleu van dé nan giai cua Burger
King, 1a sy thiéu ving mot ngudi phat ngon gioi. Jeffrey Campbell d3 gan 1am tron vai trd d6 cho dén
khi Ong ra di sau khi xay ra tham hoa “Herb”.

Herb, ngudi duy nhit & My chua tirng dn Whopper, 13 mot kiéu quang cdo “phong tung va dién
khung” thuong dugc cac nha quang cao sang tao wa chudng. Tuy nhién, quang cao Herb da di qua
trom, va bi 1€n an khap noi.

Nhitng gi dd xay ra voi thirc dn nhanh thi ciing xdy ra v6i thire an chim. Ban khong thé md rong
mot nha hang sang trong thanh cong néu khong thué mot bép trudng danh tiéng. Diéu nay khong nhim
muc dich thu hut khach hang ma nham thu hat gioi truyen thong. (Lam sao mot khach hang c6 thé biét
mot nha hang c6 dau bép noi tiéng néu nhu gidi truyén thong khong loan bao didu d6?) Charlie Trotter,
Wolfgang Puck, Alain Ducasse, Daniel Boulud, Emeril Lagasse, Roy Yarnaguchl va Jean-Georges
Vongerichten 13 nhitng dau bép danh tiéng da 1am cho nha hang cua ho ndi tiéng theo.

Céc nha hang noi tiéng rat it khi hay khong bao gior thuc hién quang cao. Khong c6 sy tng ho ciia
thong tin dai ching thi khach hang ciing s& khong c6. Nhung ban khong can thong tin dai ching lién
tuc. Giéng nhu nhém mot ngon Itra. Ban chi can mot mdi lura cla thong tin dai ching rdi sau do ngon
Itra s€ chay tiép. Mot khi dd duoc nhiéu nguoi biét dén roi, mot khi da tao lap dugc mot sb khach
hang quan trong dang ké r6i thi viéc truyén miéng s& gitip nd ton tai va phat trién ma khong can dén
thong tin dai chung nira.

Xay dung thwong hiéu tai chinh néi tiéng

Mot thanh cong vé thong tin dai ching khac 1a Charles Schwab, ngudi da thanh 1ap cong ty moi
giéi hoi phiéu dau tién. La ngudi di dau trong mot linh vue méi va lay tén minh dit tén cho cong ty 1a
mot su két hop 1y twong co kha ning “danh guc” thong tin dai chung. Charles Schwab & Co. di thu
hat dugc sy chii y manh mé cua thong tin dai chiing vé nhitng 1o thé (va ca su bat lgi) clia cac cong ty
moi gidi hdi phiéu.

Can luu ¥ rang gi6i truyen thong cting 1a con nguoi. Ho khong muon viét hay noi Ve cac cong ty
cho dén khi chiing thuc su noi tiéng. Ho chang hé mudn lam cho cong ty ban trd nén ndi tiéng.

Nhirng gi ma gio1 truyén thong muon ndi dén 1a cac y tudng va cac khai niém mai nhu cac cong ty
moi gidi hdi phleu va cac nha san xuit ruou vang mdi ¢ California. Mot cong ty khong tén tudi ma cO
¥ tudng moi (gidng nhu Charles Schwab khi mgi thanh 1ap) s& dugc néu ra trong cac bai bao vé cac
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phat trién khac. Ban nuoi dudng sy chil ¥ clia gidi truyén thong qua viéc phat trién cac chién lugc tan
dung loi thé hién nhién ndy. Ban dung tur quang ba minh. Ban hdy quang ba cac y tuong va khai niém
mGi ma ban dang di tién phong. Va trong tién trinh d6 cong ty ban ciing ngau nhién trd nén noi tiéng,

Nam 1946, Henry va Richard Bloch di m& cong ty United Business tai thianh phé Kansas. Mot
cong ty nhd chuyén cung cap dich vu vé ké toan, thu tién, quan 1y va thué cho cac doanh nghiép. Mot
cong ty nho ban du moi thtr dudi mot cai tén chung chung nhu United Business hdu nhu khong c6 hy
vong dé nhin thdy tén tudi ctia né duoc ding béo.

, Ehéi dén chi‘n Il:flm sau do, haj anh em nha Bloch da c6 mot quyét dinh quan trong va tao ra mot
dau an liqh sur veé tiép th1 Ho quyét dinh chi tdp trung vao mot dich vu duy n,hét do 1a dich vu thué. Ho
cting quyét dinh thay doi t€n ctia cong ty thanh H&R Block. (Ho khong muon khach hang doc cai tén
nhu “blotch”.)

Sy thay d6i dd mang lai két qua kha quan. H&R Block di trd thanh cong ty dich vu thué dau tién
cd quy md trén ca nude, 1a cong ty dau tién dugc nguoi ta khong ngimg nhic dén. Hang nim vao
khoang ngay 15-4, ai s& 1a nguoi duoc gidi truyén thong nhd binh luan vé thué thu nhap? Di nhién 1a
H&R Block. Khong chi cong ty ma dac biét 1a Henry va Richard.

Khi tén ctia ban dugc gan ngay trén cira, ban sé& tao duoc su tin nhiém d6i v6i gidi truyén thong,
bay la mot xu hudng ma ching t61 hoan toan tan thanh. Mot tong giam dbc khong nén lya chon cach
nip dang sau lung mot nguoi phat ngén PR. Mot vai vi tong giam d6c ma chung t6i c6 dip lam viée
v6i ho thi lo ngai vé nhitng hé qua phap 1y tir viéc d6i tén cua ho theo cach ma anh em nha Bloch da
lam. Céc s6 sach an sinh xa hoi, hoan thué thu nhap, gidy phép 14i xe, v.v...

Pirng lo lang vé diéu nay. Hiy dung tén mdi nhu 1a mot biét hiéu va ding ban tim thay doi bat ky
giay to cd nhan nao cua ban. No1 mdt cach khac, Block 1a tén tai van phong va Bloch la t€n ¢ nha.

Pizza noi tiéng

Lich sir cua cac cong ty thanh cong thi day ray cac vi du twong tir. Cac cong ty thu hep su tip trung
dé tr¢ thanh nguoi dau tién trong mot linh vuc méi. Va sau do tré nén thanh cong nhd mdt 1an song
thong tin dai chung thuong do ngudi sang 1ap tao ra.

Khi Domino’s Pizza 1an dau tién duoc tung ra, Tom Monaghan ban pizza va banh mi kep thit tai
ctra hang dong thoi ban pizza giao tdn noi. Sau d6 6ng dep ludn banh mi kep thit va ngung han viéc
ban phyc vu tai ctra hang va tré thanh chuoi ctra hang giao pizza tan noi.

Khong c6 mdt tiém ning thu hat thong tin dai ching ndo trong viéc ban pizza giao tn noi; da sb
cac cua hang ra do1 trude do da lam viéc nay. Thong tin dai chung dugc xay dung xung quanh y tuong
rang Domino’s 1a chu01 clra hang pizza dau tién tip trung duy nhat vao viéc giao hang tin noi. P6 1a ¥
twdng mai va gidi truyén théng da chop 1ay no.

Khi Little Caesars méi ra doi1, Michael va Marian Ilitch da ban pizza, tom chién, ca va khoai tay
chién, va ga ran. Chi dén khi ma Ilitch tp trung vao pizza, dic bié¢t 1a pizza dem ve, thi ho mdi phat
trién dugc danh tiéng cho loai thirc an gia ré. (Hai pizza nhung voi gid mot céi.)

Khi Papa John’s méi khoi nghi¢p, John Schnatter ban pizza, banh mi kep pho mat, banh mi kep
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thit, nAm ran, bi ran, xa lach va ct hanh. Chi sau khi Papa John’s tap trung vao pizza, kinh doanh mé1i
bat dau tién trién. Nhung yéu té quyéet dinh dan dén su tang trudng cta Papa John’s 1a da biét tap trung
vao cac thanh phan tot hon. Va dién dat y tudng dé bang cau “Thanh phan tot hon. Pizza ngon hon.”

Chién lugc thanh phan tot hon d3 tao ra nhiéu bai bao ding tai trén cac phuong tién truyén thong
ké ca mot vu kién tir Pizza Hut, da lam cho cau chuyén van con dugce nhac dén trong nhiéu nam troi.
Khong ¢6 gi 1am khuay dong gidi truyén thong cho bang may vu tranh chap kién tung.

Xdy dung mot thwong hiéu ca nhan

Mot trong nhiing linh vyc phat trién nhanh nhat 12 PR c4 nhan. Néu ban muén thing tién trong cong
ty ngay nay, ban can phai “ndi 1én” mot cach riéng biét. Ban sé& thuc hién diéu ndy nhu thé nao? Bang
cach tung ra mot chuong trinh quang cdo? RO rang la khong phai nhu vay.

Ban s€ 1am viéc d6 thong qua PR ¢4 nhan. Cac bai phat biéu duoc néu trén bdo thuong mai. Céc
bai bdo ban viét trén cac trang dién dan ctia cac bao, cac y kién ma gidi truyén thong dua vao trong
cac bai viét cua ho.

Trong linh vuc gido duc, tén tudi cua mot sb truong dai hoc da dugc tao dung bdi mdt sb ca nhan
xuat sac. Michael Porter & Truong kinh doanh Harvard, Philip Kotler & Truong kinh doanh Kellogg
thuoc dai hoc Northwestern.

Néu ban dang bt dau gay dung mot cOng ty moi trong linh vuc thoi trang, diéu can thiét 1a ban
cling phai c¢b ging dé tao ra mot nha thiét ké danh tiéng. Vi du nhu Coco Chanel, Christian Dior, Yves
Saint Laurent, Gianni Versace, Calvin Klein, Ralph Lauren, Tommy Hilfinger.

Thtr nhin vao thanh cong cua Sean “Puffy” Combs va cong ty thoi trang cua 6ng, Sean John. Khoi
nghiép hai ndm vé trudc, hién nay doanh thu hang nim cua cong ty 1a trén 200 triéu do-la. Khong
quang cao, di nhién, nhung Sean Combs da bo ra mot khoan kha 16n cho PR va khuyén mai, bao gom
1,24 triéu do-la trong chién dich tung ra dong san phim méi nhat cta ong tai dai sanh cua Cipriani ¢
Manhattan, mot su kién da dugc dang tai trén trang nhét cua t& New York Times. Theo tin da loan thi
chi riéng thu moi ma chi phi dd hon 60 do-1a mdi cai.

19. Péi véi dong sin phdm dn theo

Nhiing ai trong sd cac ban di timg doc nhitng cudn sach trudc cta ching t6i déu biét rang ching
t6i 1uén chéng lai mot cach manh mé cac dong san pham an theo cta cung mot thwong hiéu (line
extension). Vuot trén tit ca nhitng 1y do thong thudng d6 13, cac dong san pham an theo khong dugc
gidi truyén thong wa thich,

Pbi voi mot bién tap vién hay mot phong vién, mot san pham an theo nghe ¢6 vé nhu 13 mot san
pham theo kiéu “tdi ciing ¢6”. Gidi truyén thong khong hé thich thi gi khi san pham cua ban duoc nhai
lai tir mot san pham mang tinh dot pha ctia ngudi khac. Gidi truyén thong chi quan tim khi ban c6 mot
san phém dot pha cua chinh ban. Mot vai vi dy:

Palm, may tinh bo tai dau tién.

BlackBerry, thiét bi email khong day dau tién.
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Zip Drive, hé thong luu trit thong tin bén ngoai dung luong cao danh cho may tinh ca nhan
dau tién.

TAt ca ba san pham “dau tién” ndy di tao ra mot lan song thong tin dai ching 6 at va di tré thanh
ba thuong hi¢u dan dau trong linh vuc ctia no.

Tuong phan voi Fat Free Fig Newtons 13 Snack Well’s, mot loai banh quy khong béo dau tién. Ca
hai dugc Nabisco tung ra vao nam 1992, nhung Snack Well’s dd c6 mot luong thong tin dai ching
ram rd trong khi Fat Free Fig Newtons, m0t san pham an theo, gan nhu da bi gidi truyén thong lang
quén.

Thong tin dai ching di khién cho Snack Well’s tré thanh tir ngit cira miéng, va doanh thu ba nam
sau do da vot Ién 603 tri¢u d6-la. Vao nam 1995, Snack Well’s 1a mét trong muroi mat hang tap pham
ban chay nhat.

Khong may, chi sdu ndm sau do, doanh thu da tut gidm nhanh chong, con 134 tri¢u do-la. Tai sao?
Nabisco di thém vao mdt loat cac dong san pham in theo thwong hiéu nay (khong c6 san pham nao
trong s6 nay dugc thong tin dai ching n6i dén nhiéu), do d6 ho dd mac phai sai 1am twong ty nhu véi
thuong hiéu Fig Newtons. Mot vai san pham 4n theo nay thdm chi bao gom ca nhitng loai banh quy
khong phai 1a loai khong béo, hoan toan 1am ngudi ta bi nham 1an.

Di nhién, tao ra thong tin dai ching thoi van chua dd. Ban con phai biét tao ra loai thong tin dai
chung thich hop.

P timg c6 quan diém cho rang c6 bat ky loai thong tin dai ching ndo van tot hon 13 khong cé gi
ca. Piéu nay chi dung khi chi c6 mot vai thuong hiéu trén thi truong va hau hét cac thuong hiéu déu it
duoc nhan biét. Ngay nay, hang traim, néu khong mudn néi 1a hang ngan thuong hiéu dugc nhan biét &
mure d6 khoang 90%. (Nhin vao danh sach mdt tram thwong hiéu toan cau dang gia nhat ctia Interbrand
tir Coca-Cola dtng s6 1 cho dén sd 100 1a Benetton. Ching tdi c4 véi ban rang ban s& c6 thé nhan ra
tirng thuong hiéu mot va ciing biét dugc timg thwong hiéu d6 1a dai dién cho san phdm nao.)

Tai hoa cua New Coke

Khong phai tit ca cac dong san phdm dn theo déu 14 tai hoa théng tin dai chiing. Mot vai san pham
ki€u nay c6 the¢ 1a thanh cong v€ mat thong tin dai chung nhung lai 1a tai hoa vé médt san pham.

Khi Coca-Cola tung ra New Coke, viéc loan bao da thu hut duoc sy cha y cua thong tin dai
ching. Pai dién PR ctia Coke tai thoi diém d6 da udc tinh rang viéc gidi thiéu san pham New Coke
da tao ra mot lugng thong tin dai ching mién phi tri gia mot ti do-la.

C6 18 nguoi dai dién PR d6 mudn noi rang thong tin dai ching mién phi tri gid mot ti do-la tién
gia. Bai vi chiang c6 mot dong chit trén bao nao hay mdt hinh anh trén truyén hinh nio dang gia mot xu
d6i voi thwong hiéu Coca-Cola. Kiéu théng tin dai ching mién phi ndy gin nhu di hiy hoai thuong
hi¢u moi.

Chua day ba thang sau do, Coca-Cola dé nhén ra sai 1am ctia minh va v01 vang rat lui nhanh con
hon ca budc nhay theo ki€u phi hanh gia ctia Michael Jackson trén san dién.
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Tai sao khong c6 ai thuoc bo phan PR cua Coca-Cola noi réng, “Khoan da nao. Coca-Cola la thtr
thiét. Cong thirc cua nd goi 13 Merchandise 7X, dang gia t6i ndi phai duoc cat giir trong mot két sit &
mot ngin hang & Atlanta. Va ban lai mudn thay d6i cong thirc d6 u? Lam nhu thé chang khac nao gidi
thiéu mot dirc Chtia méi, cai tién.”

C6 thé da c6 nguoi ndi diéu d6. Nhung ching toi ¢6 cam gidc rang nhan vién PR da qua chd trong
vao tiém nang thong tin dai chiing ctia New Coke dén noi ho lai quén mat vi thé cua thuong hi¢u trong
tam tri khach hang.

Tai nan cua IBM PC

Néu nhu viéc tung ra san pham New Coke vao thang 4-1985 duoc cho 1a ¢ mang lai mot luong
thong tin dai chiing mién phi dang gia mot ti do-la thi viéc gidi thiéu san pham IBM PC vao thang 8-
1981 ciing d& mang lai luong thong tin dai ching mién phi tri gia it nhit hai ti d6-la. Lai 1a mot sai
1am chién lugc khéc.

IBM PC ciing 1a mot ngoai 1& d6i voi quy luat chung 13 cac dong san phélm an theo s€ pha hong
tiém ning thong tin dai ching. Piéu di kich hoat bd may thong tin dai ching nam & chd IBM PC la
may tinh ca nhan 16-bit dau tién dugc gi01 thigu cho thi trudng may tinh vén phong. Piém méi nay
quan trong dén ndi da che khuat nhugce diém ¢ tén san pham an theo.

Nguoc lai, Apple lle, Commodore Pet, Radio Shack TRS-80, va tit c4 cac may tinh c4 nhan khac
trén thi trrong tai thoi diém do 1a cac loai may 8-bit dugc thiét ké cho thi truong may tinh gia dinh.

Viéc tung ra IBM PC da tao ra mot tac dong to 16n. Thang 1-1983, may tinh ca nhan d6 duogc tap
chi Time binh chon 1a “May ctia nam”. Lan dau ti€n, mdt vat vo tri da thay thé modt con nguoi “Nhan
vat cua nam” cua to Time.

Hai muoi nim sau, ndm 2001, 1& ky niém 1an thtr hai muoi ra doi ctia IBM PC da thu hut mot dam
dong toan nhirng ngdi sao trong d6 ¢d mat ca Bill Gates, tao ra mot lugng thong tin dai chiing thuan
loi tri gia hang triéu do-la. Trong bién nién st ndi vé lich sir cua PR, viéc tung ra IBM PC dugc xép
ngang hang voi viéc gioi thiéu may photocopy Xerox 914 va may quay phim PolaroidLand. Ngoati trur
mot dicu.

Xerox va Polaroid dé tr¢ thanh nhitng thwong hi¢u 16n. Trong khi do, PC da khong lam dugc gi
cho IBM ngoai viéc gay ra nhirng khoan 16 tham hai va sy rut lui khoi thi truong may tinh ca nhén
danh cho van phong. Xu hudng cua cac dong san pham an theo 1a nhu the.

Ban c¢6 nghi rang don vi PR cta IBM da khuyén cdo nén dua ra mot thwong hiéu mgi cho PC
trudc khi ndé duoc tung ra hay khong? Khong chac. Nhung chinh xdc day la mot van dé mang tinh
chién luge ma cac cong ty PR phai d61 mit.

Dirng c6 trong cdy vao bat ky sy hd trg ndo tir phia cong ty quang cdo ctia khach hang. Cong ty
quang cao thuong thich mdt cai tén an theo boi dieu do thuong co nghia la ho s€ gitr dugc khach hang.
Mot thuong hiéu moi thi thuong cd nghia 1a khach hang ciing quyét dinh thué mot cong ty quang cao
moi.

Can nhac dén hau qua cua dong san pham an theo. Khi ban mé rong dong san pham bang cach
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thém vao nhitng san pham khac truéc nhu IBM da 1am véi PC, khi d6 ban dd mat di sy tip trung. Ban
khong thé quang cdo hay quang ba cai “dong” san phim d6 boi vi ching khong c¢6 gi chung ngoai trir
tén thwong hiéu. Vi vdy ban s& phai quang cao hay quang ba cai “md rong”. Piéu nay giy boi réi. Mot
san pham IBM 12 gi? D6 1a mot may chi hay may tinh c4 nhan?

Chién thing ciia xe hoi Nhdt

Xem x€t cac chién lugc da trién khai boi1 ba hang xe 6-t6 khong 16 cua Nhat: Toyota, Honda, va
Nissan. Ca ba “dai gia” nay déu muon tién lén tir nhitng xe nhé ré sang cac xe hoi 16n hon, dat tién
hon.

Toyota da gisi thieu ToyotaBC (“big car” — xe 16n”)? Honda da gidi thieu Honda Super? Nissan
da tung ra Nissan Ultra? Khong, ca ba hang nay da gidi thieu cac thuong hi¢u hoan toan md1” Lexus,
Acura, va Infiniti.

Ca ba thuong hiéu nay déu nhan duoc su quan tam néng nhiét tai thoi diém duoc tung ra. Va ca ba
da trd nén thanh cong tai thi trudong My.

Dic biét 1a Lexus. Ngdy nay, Lexus 1a thuong hiéu xe hoi sang trong c6 doanh sb 16n nhit & My,
qua mat ca Mercedes-Benz, BMW, Lincoln, va Cadillac.

Gio day ban nghi thé nao néu nhu mdt thuong hiéu co tén ToyotaBC co thé canh tranh lai véi
Mercedes-Benz, BMW, Lincoln, va Cadillac? Hoan toan khong tt. Viéc lua chon mot cai tén ding
chinh 13 mot quyét dinh tiép thi quan trong nhat. Mot cai tén dung din dén su quan tAm ndng nhiét va
mot lwong khach hang dang ké.

Mot céi tén khong ra gi s& dan ban dén ngd cut.
Hay suw dung thuong hiéu moi
Khi ban cang c¢6 nhiéu san pham dya trén cting mot thwong hiéu thi thwong hiéu d6 sé cang yéu di.

Pau nhirng nam 1980, ngay tai thoi diém tung ra chiéc may PC, IBM la cong ty manh nhat thé gidi.
La cong ty kiém dugc nhiéu tién nhat va la cong ty danh gia nhat. Thé nhung, gio day IBM PC chi co
trong tay 6% thi phan may tinh c4 nhan.

Tuy nhién, IBM van 13 trudng hop ngoai 1&. Strc manh cua cdng ty va strc manh ctia thuong hiéu
IBM da gilr cho may tinh ¢4 nhan cua n6 con c6 hy vong song sot.

Khi mot dong san pham an theo duoc gin vai mot thuong hiéu yéu hon, két qua s& con t& hon nita.
Tat c4 cac may tinh cd nhan cia AT&T, ITT, Texas Instruments, Atari, Timex, va Mattel dau r61? Tat
ca deéu da ra di, bi két liu bdi chinh cai tén dong san pham an theo cta ching.

(Néu ban tin vao céc dong san phém an theo, va nhiéu ngudi lam tiép thi da tin nhu vay, thi hiy tu
hoi ban cdu hoi nay: Dung 1y 18 gi dé c6 thé khién hing Toyota d6i thuong hi¢u Lexus thanh Toyota?
Tham chi tai thoi diém ndy, ching toi biét ching t6i c6 thé néi gi voi IBM dé cd gang thuyét phuc ho
nén tiép thi may tinh cac nhan cua ho dudi mot cai tén khac. Nhung ban biét néi sao diy dé thuyét
phuc Lexus lam theo hudng ngugc 1ai?)
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Nhiéu hing dugc pham ctiia My dang nhin ra rang mot thwong hiéu thirc hai 13 cach 1am tot hon
nhiéu so véi mot thurong hi¢u an theo. .. ké ca khi cac loai thudc d6 twong tu nhau. GlaxoSmithKline
ban Wellbutrin (doanh thu 651 triéu do-la hang ndm) nhu mot loai thuéc chéng trim cam va Zyban
(166 triéu d6-la) nhu mot loai thudc giup cai thude 14. Ca hai loai thubc nay déu chinh xéc ¢ cung
thanh phan hoat tinh 12 bupropion hydrochloride.

Eli Lilly d chon loai thudc chéng tram cam ndi tiéng nhat va thanh cong chua timg c6, d6 1a
Prozac, chiém khoang 30% trong tong doanh thu, dé cho loai thubc d6 mot thwong hiéu mai. Lilly da
tung ra thi trudng mot loai thude thwong hiéu méi c6 tén 1a Sarafem chia fluoxetine hydrochloride,
mot cai tén clia Prozac. Sarafem dugc quang ba nhu 1a mot liéu phap chong PMDD (réi loan trude
lac hanh kinh). Viéc tung ra fluxetine nhu 1a mot loai thudc v&i tén méi cho phép Lilly c6 thé tiép can
d6i tugng khach hang 1a phuy nit va thdy thuc cua ho ma viéc quang ba thuong hiéu Prozac khong thé
lam duoc. Prozac 1a tin tire cli. Sarafem va PMDD Ia tin trc moi.

Merck ban Proscar chita bénh tuyén tién liét va Propecia tri ching hoi ddu ¢ nam gigi. Ca hai
loai thudc niy chinh xac déu cé cung thanh phan 1a finasteride. (Néu giao cho nhiing ngudi thich dong
san pham an theo lo viéc quang ba, c6 18 ho s& dung mot cai tén thdi v6i luan diéu “Pau hay dudi,
thudc cta ban day.”)

Dirng pham sai lam. Céc san phdm dn theo sé lam héng PR. Mic du da c6 hang loat cac bai bao
tung hd New Coke va IBM PC, nhung ching t6i tin rang dong san pham dn theo ndi chung s& khong
khudy dong duoc sy chu v ctia thong tin dai chung, trong khi d6 cac thuong hiéu méi c¢6 kha ning 1am
diéu ndy. Gia sir IBM thanh 1ap mot b phan riéng va tung ra san pham may tinh c4 nhan dau tién dudi
mot cai tén khac cho thi trudong van phong. Chung t6i tin rang, viéc dua tin cua gidi truyén thong lc
d6 tham chi s€ con rong 16n hon nhiéu.

Mot cai tén mbi c6 thé mang lai 4n twong 16n hon nhiéu va nhing loi ich dang sau thwong hiéu
m&i d6. Khi d6, gidi truyén thong s& khai thac cac cau hoi nhu “Tai sao ban ding mdt cai tén méi thay
cho cai tén IBM?” (Viéc tung ra Saturn thanh cong la mot vi du t6t cho viéc mdt cai tén méi s& dem
lai hiéu qua tich cuc vé PR. “Mot kiéu cong ty khac biét. Mot kiéu xe hoi khac biét.” Cho du Saturn
chi 1a mot kiéu xe trong nhiéu kiéu xe cta General Motors.)

“Qua ton kém” 1a sy phan do1 16n nhat ma chung t61 nhan dugc khi chiung t61 dé nghi mot thuong
hiéu mdi. Cac cong ty dong hoa viéc tung ra cac thuong hi¢u méi voi cac chién dich quang cdo mai
hét strc ton kém.

Ho khéng nén nghi nhu thé. D6i vi mot thwong hidu méi, quang cao hoan toan khong dang tin cay.
Khi mot thwong hiéu da thiét 1ap duoc su tin nhiém ciia nd trong long céng ching, khi d6 quang co
méi ¢ thé duoce st dung. Nhung ddi voi mot thuong hi¢u méi thi hau nhu dung bao gio nén tung ra
bang quang c4o.

GM va twong hiéu xe hoi nho

Hay nhin vao nhitng nd lyc cia GM khi tung ra thuong hiéu xe hoi nhd. Trudc tién, ho thir nghiém
khi tung ra Chevrolet Chevette (mdt sdn pham an theo dién hinh). Sau nhiéu ndm doanh thu ¢o uot,
cuoi cung ho quyet dinh cham dit dong Chevette.
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Tai sao ngudi ta lai muén mua mot chiéc Chevrolet nho? (N6 khong phai 1a thir that.) Cling ching
c¢6 nhiéu ngudi mudn mua IBM PCjr, ciing vi 1y do tuong tu. Cac san pham 4n theo khoéng bao gio
duoc coi nhu nhirng san pham riéng biét. Cac san pham nay ludn luén dugc nhin nhan trong méi lién
hé v&i1 thuong hi¢u cua chinh no.

Sau do, Chevrolet lai tung ra Chevrolet Geo. Vo1 Geo, ho dén toan bo cong suc dé cb tach biét
gitta thuong hiéu Geo va Chevrolet. Quang cao noi dén Geo chir khong phai Chevrolet. Trén xe ghi 1a
Geo chir khong phai Chevrolet. Nhung khong may 1a General Motors ban Geo trong cac ctra hi¢u ban
xe Chevrolet, vi thé khach hang trr nhién néi “Chevrolet Geo”.

(Lexus, Acura, va Infiniti duoc biét dén nhu 1a nhiing thwong hiéu khic nhau, nhung mét kiéu xe
tuong tu la Diamante, lai duogc hiéu 13 Mitsubishi bai vi né dugc ban trong cac ctra hi¢u xe hoi
Mitsubishi. Néu no trong gidng nhu mét con vit va di gidng nhu con vit, nhung nd dugce ban trong ctra
hang ga, ching ta n61 d6 1a con ga.)

Sau d6 General Motors da khon ra. GM bén tung ra mot kiéu Chevrolet nho hon, thuong hi¢u 1a
Saturn. N6 dugc bay ban trong cac ctra hiéu Saturn va noi rang n6 dugc san xuat riéng biét. Va ciing
hoan toan dé hi€u la n6 da tao dugc sy chi y cua cong ching va da mang lai thanh cong 16n.

Co ltc, mot nha budn xe Saturn binh quan trong mdt nam ban nhiéu xe hon so véi cac thuong hi¢u
khac.

Thi vi hon, Saturn 1a thwong hiéu xe hoi duy nhat & My ma chi ¢6 duy nhat mot kiéu dang. (C6 thé
ban ¢6 loai Saturn hai hay bon cira hay vo1 dang xe dung chd hang, nhung co ban la n6 déu cung mot
kiéu ma Saturn goi 1a dong xe S.)

Sau d6, Saturn cho ra doi kiéu 16n hon, dat hon, dong xe L. Khong thanh cong trong 1an gidi thiéu
nay va la budc mo man cho mot giai doan chuyén tur thwong hi€u Saturn lay lung sang mot thuong
hiéu yéu hon giong nhu Chevrolet trude do.

Khi ban tap trung hon vao mdt thuong hi¢u nhu Saturn, ban c6 thé tao ra nhiéu co hoi vé mit
quang ba hon, dugc nhiéu ngudi biét dén hon. Trong dip ky niém ba nim ngay Saturn ra doi, cong ty
d3 to chirc mot bita tiéc “tré vé nha” danh cho nhitng chil nhin cua chiéc Saturn tai nha may & Spring
Hill, Tennessee. C6 khoang 44 ngan chi nhin va gia dinh da vé dy. 170 ngan ngudi khic tham gia céac
hoat dong ban hang. (Thtr lam vi¢c nay véi thuwong hi¢u Chevrolet ma xem.)

Nhiing gi Saturn da lam (cho dén khi ho bi mat phuong huéng) ciing gidng nhu cach ma Harley-
Davidson da lam qua nhiéu ndm — xay dung mot nhdm nhirng ngudi s& hiru trung thanh giup ban loai
xe nay cho ban be hay hang xom cua ho. HOG tirc 1a Nhom Chu So Hiru Harley, la mot cau lac b xe
mo-t0 16mn nhat thé gidi, vai hon 600 ngan thanh vién va 1.200 chi nhanh cau lac b trén toan cau.

Tién lén

Tai sao Saturn da gioi thigu kiéu xe 1én va dét hon, dong xe L? Ho mubn cham séc khach hang cua
ho khi 16n tu6i hon, c6 gia dinh, va mudn c6 xe sang trong hon. Nghe thi c6 vé hop ly, nhung dé 1a
mot chién lugc sai lam.

Khi mot khach hang tién 1én nic thang cao hon trong x4 hoi, anh ta hay co ta sir dung cac thuong
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hiéu ciing giong nhur ‘nhirng nac thang d6. Mot ngudi khi con doc than c6 thé mua Saturn bdi vi nd dé
thuong, lai khong dat tién. Khi nguoi d6 duoc ting luong va thang chire, anh hay c6 ta s€ tdu mot
chiéc BMW. Khi ho két hén va co6 con, ho mua Volvo, con nguoi chong lai di kiém mét chiéc Ferrari.

Cac thuong hi¢u khi khong c6 tinh tap trung, thi s€ khong tuong thich dugc voi cac nic thang cua
cudc doi. Khi ban ¢ ging dap tng tat ca moi ngudi, cudi cing thi ban s& khong dap tng duoc bat ky
ai.

Chién luoc thi quan trong d6i voi mot chuong trinh PR hon 1a d6i véi mot chuong trinh quang
céo. Ban c6 thé thyc hién mot chién dich quang cao ngay ca khi ban c6 trong tay mot chién lugc t6i.
Nhung PR thi khac. Néu chién luoc t6i, thong tin dai chung s& quay lung v&i san phim cta ban.

Cdu chuyén Fahrvegniigen

Vai nam trude, Volkswagen phat hién ra rﬁng minh cling roi vao tinh trang tuong tu nhu
Chevrolet. Ho da c6 gang tiép thi mot loat xe voi rat it diém chung. Vi thé hing quang cio VW da
nghi ra chi & Fahrvegniigen, tleng Dtrc ¢6 nghia 1a “kinh nghiém lai xe tha vi”. V&1 100 tri¢u do-la
ngan sach chi cho quang céo, chién dich 3 mua nhiéu trang va thdi luong quang céo trén cac phuong
tién truyén thong.

Nhung tiém ning thong tin dai chiing cta Fahrvegniigen 1a bao nhiéu? Khong nhiéu.

“Co gi moi ve cac xe Wolkswagen nam 1990 khong?”” 1a mot cau hoi ma mdt phong vién viét vé xe
hot ¢6 thé hdi.

“Cac xe d6 déu mang tén Fahrvegniigen.”

Khi dugc hoi tai sao cong ty bo ra 100 tri¢u d6-1a cho quang cao Fahrvegniigen, mot vi pho chu
tich Volkswagen noi, “Do 1a su khac biét 180 do so vdi moi gia ca va chiét khau quang cao trén thi
truong hi¢n nay.”

Piéu d6 ding, nhung rd rang 1a chién dich di khong lam duogc gi nhiéu cho viéce thic day doanh
thu cia Volkswagen ma da tut giam thé tham vai ndm sau do.

Fahrvegniigen tiép tuc dugc ddy manh trong gidi quang cdo va tiép thi. Méi, dic biét, sang tao,
khac biét 180 dg. Rot cudc, hoan toan khong ich lgi gi cho cac muc ti€u nham thu hat sy chil y cua
thong tin dai ching.

PR can phai nam bat sang kién, thuyét phuc cac cong ty rang cac thuong hiéu duoc xay dung bang
thong tin dai chung chtr khong phai bang quang cao. Va sau do6 1a phat trién cac chién lugc thuong
hi¢u c6 thé tao ra strc hut thong tin dai chiing hi¢u qua.

Néu mdt cong ty quang cdo phat trién chién luoc thuong hiéu, ho thudng s& 1am theo kiéu
Fahrvegniigen. “Nganh quang cdo dang tudt xuoéng coéng,” David Ogilvy noi. “Né bi kéo xubng boi
chinh nhitng ngudi sang tao ra nd, nhitng ngudi khong biét phai ban hang nhu thé nao, nhitng ngudi
chua tirng ban bat ¢t thtr gi trong doi... nhitng nguot col ré viéc ban hang, nhirg nguoi co sir mang la

khéo 1éo phd truong, va lira bip khach hang dua tién cho ho dé pho dién tai ning va tinh sang tao cua
hQ.”
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Fahrvegniigen khong chi 13 cai tén t& hai duy nhit trong dau truong tiép thi. Con ¢ hang loat cai
t€n nhu thé ton tai trong thi trudng nay.

20. Ddt tén thwong hiéu

Khong c6 gi trong tiép thi co thé mang lai thanh cong néu khong c6 mot cai tén thich hgp. Mot
cong ty tot nhat, mdt san pham t6t nhat, bao bi bat mat nhat, va tiép thi hoan hao nhat cung s€ la con so
khong néu c6 mot cai &n toi. Bia Gablinger’s, loai bia nhe dau tién, da dugc gidi thiéu bang mot mau
quang c&o trén truyén hinh doat giai thuong vé quang cdo va nhan dugc su chi ¥ cta thong tin dai
ching. Thé nhung san pham da sdm that bai sau thoi gian dau ram ro.

V1 cta né khong ngon, do 1a cach giai thich thong thuong. Nhung vi giac khong chi nam trong
miéng ma con phai ndm trong dau ngu’crl ta. (Néu nhu ban da tirng bon moén mi Y cho mét thing nhoc
dang xin gia nhdp mot hoi bi mat va nodi rang nd phai dn sdu dé thir thich, at ban biét ching t6i mudn
noi gi phai khong.)

Bét ky loai bia ndo c6 tén Gablinger’s déu khong ngon... nhat 1a d6 1a mdt san pham an kiéng.
Hay 1a khong c6 loai bia nao mang tén Yuengling ma ngon dugc ca. Li€u co loai bia nao da tirg mang
tén Yuengling chua nhi? Cé day, xem chuong 23.

Thé nao 13 mdt cai tén thich hop va thé ndao 1a mot cai tén t6i? Pdi véi tén san phém khong thé chi
dugc can nhic mot cach riéng bi¢t. Chiing phai dugc nhin trong moi lién h¢ véi loai san pham do.

Moi logi san pham déu khac biét

Co loai san phém thi ngd nghinh. Co6 loai thi nghiém tuc. Bép rang la mdt loai san phém ngo
nghinh va céi tén Faith Popcorn cling vay. Bia 1a mdt sdn pham nghiém tic va céi tén Charlotte Beers
cling vay.

Orville Redenbacher’s ¢ 1& 1a mot cai tén t6i cho bia nhung né lai 14 mot cai tén hay cho bap
rang bai vi bap rang 1a mdt san pham ngd nghinh va Orville Redenbacher’s 12 mot cai tén ngd nghinh.
Trén thuc té, Orville Redenbacher’s da tré thanh thwong hiéu bap rang tiéu thu nhiéu nhit nudc My.
(Dé co thé dua thuong hiéu di vao trong tam tri ‘cua nhiing nguot thuong thire bap rang, Orville
Redenbacher va vo da di doc ngang nuoc My vo s6 1an dé khuyéch truong thuong hi¢u thong qua cac
phuong tién truyén thong nhu radio, truyén hinh, bao chi tai moi thanh phd chinh.)

Budc d6t pha 16n cua Redenbacher 1a & Chicago khi ong thuyét phuc dwoc chudi cira hang
Marshall Field’s nhan ban bép rang cho ong. Pé an mung su kién nay, ong da thué cau lac bo Gas
Light & Chicago t6 chirc budi tiéc danh cho gidi bao chi chuyén viét vé thuc pham. Két qua 1a thong
tin dai chung da dua bap rang ctia Redenbacher dén thanh cong trén khap nudc M.

Nghiém tc va ngd nghinh chi 14 hai trong s6 hang traim thudc tinh ma mot san pham c6 thé co. San
pham c6 thé gia din, tré trung, cong nghé cao, 16i thoi, hop thoi, ¢6 16 si, nam tinh, nir tinh, va nhiéu
thudc tinh khac nita. Cac tén thuong hiéu thinh cong can phai ham chira vai thudc tinh cin ban cta san
pham d6. (Pdi véi nudc udng ting lyc, Red Bull 1a mot cai tén thwong hiéu thanh cong.)

Bén than cai tén cﬁng‘én chira sy d6i nghich. San phdm véi tén goi Slim-Fast (6m nhanh) thu hat
duogc ai? Nhirng ngudi gay hay nhiing nguoi map? Slim-Fast s€ thu hut dugc nhirng ai cam thay ho
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qua kho. Trong trudng hop ndy, tén goi ndy 1a chap nhan dugc.

Va mot hé thdng nha tro binh dan véi tén goi Quality Inn c6 nhim t§i nhitng nguoi dang kiém mot
noi & chat lugng cao dé nghi qua dém, hay mot chd twong tu nhu Ritz-Carlton? Hoan toan khong,
Quality Inn chi nham t&i nhirng nguoi dang kiém nhitng noi hop tai tién ctia ho.

Mot doanh nhan Uc 1én ké hoach mé mdt chudi ctra hiéu thoi trang cao cép va tu van vé may mac
dat tén 1a Esteem (kinh trong). Mot ctra hang c6 tén la Esteem nham t&1 ai? Nhirng nguoi it dugc kinh
trong. Pay qua 1a diéu khong thé chap nhan. Nhitng nguoit it dugce kinh trong hiém khi thtra nhan thuc
te ay.

Neéu ban co mot cdi tén toi, hay doi no di

Ralph Lifshitz da d6i tén trude khi tré nén ndi tiéng. Polo san xuat boi Ralph Lifshitz khong co
duoc nét dac sac nhu Polo ctua Ralph Lauren.

Trong vin chuong, cac nha vin s& thudng dit tén xdu cho cac nhan vat nham ton 18n céc tinh cach
xau cta ho. Ebenezer Scrooge trong tac phim A Christmas Carol (Bai hat ming Giang sinh) cua
Charles Dickens. Willy Loman trong tic pham Death of a Salesman (Cai chét ctia nguoi chao hang)
cua Arther Miller. Nha Grinch trong How the Grinch Stole Christmas (Ky nghi Giang sinh cua nha
Grinch) cua Tién si Seuss. Nhung c& gi ma ban phai chap nhian mot cai tén xau (hay khong thich hop)
trong tiép thi?

Chiing t6i d ting lam viéc vi mdt cong ty thuc pham cia Y mudn phét trién mot cai tén méi. Sau
khi ching t6i dd chon ra mot céi tén Y thich hop cho cong ty, ching toi manh dan dé nghi Giam ddc
diéu hanh (CEO) va 1a chi sé hitu nén d6i cai tén cua dng ay (mdt cai tén Phap) thanh mot cai tén Y
mo1 ma chung to1 da Iya chon.

Tai sao khong? Cac cong ty bo ra hang tram ngan do6-1a dé phat trién mot thwong hiéu va dé roi céi
tén thuong hiéu d6 duoc phat ra tir miéng ctia mot vi tong giam doc c6 mot cai tén chang hay ho ti nao.

Nhin tir khia canh thuong hiéu, vi tong giam doc ctua mot doanh nghiép 16n c6 vai tro cling giéng
nhu mot ngdi sao truyén hinh hay dién anh. Mot cai tn ngin, don gian, d& nhd s& don gian héa quy
trinh quang ba thwong hiéu rat nhiéu. Pay 13 1y do ma phin 16n cac ngdi sao Hollywood da ty dit lai
cai tén cua minh:

Allen Konigsberg thanh Woody Allen.
Alphonso D’ Abruzzo thanh Alan Alda.
Archibald Leech thanh Cary Grant.
Cherilyn Shakisian thanh Cher.

Tom Mapother thanh Tom Cruise.
Bernie Schwartz thanh Tony Curtis.

Diane Friesen thanh Dyan Cannon.
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Margaret Hyra thanh Meg Ryan.

Eugene Orowitz thanh Michael Landon.

Frances Gumm thanh Judy Garland.

Issur Danielovitch thanh Kirk Douglas.

Maurice Micklewhite thanh Michael Cain.

Michael Guitosi thanh Robert Blake.

Shirley Schrift thanh Shelly Winters.

Walter Matuschanskayasky tr& thanh Walter Matthau.
Hé diéu hanh cua téam tri

Ngon ngir 1a hé diéu hanh cuia tam tri. Chua co tu nao ting dugc chp nhan theo chinh gi4 tri riéng
ctia nd. Ting am thanh, m tiét déu mang theo cac hang trang cua riéng nd, doi khi la tich cyc, doi khi
1a tiéu cuc, doi khi 1a trung dung. Néu ban muén tao ra mot an trong tot trong tAm tri ngudi ta, ban sé
phai dung nhitng tir ngit phan anh nhan thirc ma ban dang ¢b gang tao ra.

Ho cua Donald Trump la Drumpf. Li€u toéa nha DrumpfTowers cling s€ ban dugc nhu
TrumpTowers? Ching to61 khong nghi nhu vay. LipshitzTowers cling khong. HayBinLadenTowers lai
cang khong,

Pulte Homes, cong ty xdy dung nha 16n thtr hai cia My, di yéu cau ching t6i tu van vé mot dy 4n
phat trién thuong hi¢u. Pay 1a mot co hoi 16n, ho da no1 nhu vay, vi 60% chi ho déu khong nhé tén
nha thau da xay nha cho ho.

Chiing t6i c6 thé hiéu dugc. Néu nha ching t6i do Pulte xdy, ké ca ching t6i cling khong mudn nhd
dén cai tén nay. Hay doi tén di.

Ho khéng chiu doi tén. (Tén cta nguot sang 1ap la Pulte.) Vi thé, cong ty chi ra 30 triéu do-la
hang ndm cho chién dich quang cdo gdbm ca mot xe rudc trong cudc diéu hanh nhan ngay L& ta on va
cac quang c4o trén truyén hinh. Pai 1y quang cdo 1a D’ Arcy Masius Benton & Bowles cua tap doan
Bcom3. (it nhit ho da thué mot hing quang cio ma khong thé phan nan vé viéc ding mot cai tén tdi.)

Gan day, tap doan Saudi Binladin, mot trong nhitng cong ty xay dung 16n nht trén thé gi01, dang
tim kéim mot cong ty PR. Néu cong ty ctia ban nhan dugc hop dong cta Saudi Binladin, thi diéu dau
tién ma ban dé nghi la gi?

Nhiéu cong ty thuong khong “thinh tai” d6i v6i chinh thwong hiéu cua nd. Tai sao cong ty Kellogg
ban nudc xo0t va nude dung dudi cai tén LeGout? Ho khong nhdn ra rang khach hang c6 thé nghi nuéce
x0t LeGout hoi dam da qua sao?

C6 mot cong ty tén 1a Sappi vo1 khau hiéu “tir danh cho loai gidy tot”. Chung t6i nghi Sappi 12 tir
dé chi nhirng ngudi ngd ngan.
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Xdy dung mot thuwong hiéu bia

Ching t01 da tung lam viéc vo1 Cong ty Bia Pittsburgh vo1 thwong hiéu chinh 1a bia IronCity.
Khéch hang mudn bién IronCity tr¢ thanh thuong hi¢u quoc gia. Di nhién 1a ching t61 da n61 khong.

Tai sao IronCity khong thé tr¢ thanh thwong hiéu qudc gia? Do 1a cau hoi cua ban lanh dao cong ty
dua ra. Néu nhu Rolling Rock, mét loai bia ¢ Latrobe, Pennsylvania, c6 thé tr¢ thanh mot thuong hiéu
thanh cong trén ca nudc, tai sao Iron City lai khong?

Iron City khong phai 13 Rolling Rock. Hai loai bia niy c6 thé twong tu nhau, nhung tén thi khac
nhau. Rolling Rock nghe nhu mét thac nudc mat lanh, trong khi IronCity goi 1€n cam giac cung nhu
thép va ndi that vong. Ban giai thich thé nio v&i mot ngudi sdng & Pittsburgh rang “bia gi sét” d6
khong ban dugc & Palo Alto (California) hay Palm Beach? That khong dé.

(Lam sao ban giai thich v&i mot ngudi sdng & Green Bay, Wisconsin, rang nhiing chiéc nén ngd
ngan cua ho kho co6 thé tr¢ thanh mot mon thoi trang?)

Va theo ban thi vi sao Schlitz khong con 1a loai bia ban chay nhat & My, nhu trude kia? Nguyén
nhan c6 thé 1a do cai tén chang?

Horse Mackerel va nhitng cdi tén that bai khdc

Ca ngur (tuna fish) timg c6 tn 1a horse mackerel. Va dau canola tirng duoc goi 1a dau rapeseed
(dau hat cai). Néu ban c6 mdt cai tén la horse mackerel hay rapeseed, hiy d01 chiing. Ban than cac tén
goi s& tao ra sy khac biét, dic biét 1a trong PR, noi thong diép hoan toan nim ngoai tim kiém soat cua
ban.

Vai nim trude, cac giéng ga nho xiu dugc quang ba 13 “Rock Cornish game hens” (ga mai sin x
Cornwall). Gan day Hiép ho1 Cac nha trong man California (California Prune Board) di duoc sy cho
phép cua chinh quyén dé bat dau goi prune la “dried plums” (man kho). Nhung sy thay d6i niy duong
nhu qua tré dé nang cao danh tiéng ctia prune. Cai tén prune da an sau trong tiém thirc ngudi ta rdi cho
nén rat khé thay doi.

Tho1 gian cho vigce thay d6i mdt cai tén can phai dugc thuc hién trude khi no kip an sau trong tam
tri ngudi ta. Trai gooseberry ctia Trung Qudc khong dugc biét dén & My cho dén khi mot nha nhap
khiu d3 ddi tén ctia nd thanh kiwifruit. (Mot vai loai thuc phém co hai tén cung mot luc, nhu hazelnut
(hat phi - mot loai hat dn duoc) con c6 tén 1a filbert, va chickpeas (gidng dau Ha Lan), ciing dugc
biét dén vai tén goi garbanzos. Lan cudi cuing ban goi mot ly ca phé huwong hat phi 1a khi ndo? Mot cai
tén hay hon khi duoc dung phé bién hon nhiéu.)

Mot thap ky trude, General Motors d?l chon Impact lam thuong hiéu cho loai xe dién mdi cua
hang. Impact khong phai 1a su lya chon to6t cho mét thuong hiéu xe hoi vi n6 goi 1én mot hinh anh
khong 1ay gi tot dep. (Impact ¢6 nghia la sy va cham.)

F. Scott Fitzgerald mudn dit tén cudn sach cta ong 1a Trimalchio cho dén khi nha xuat ban thuyét
phuc ong do1 tua sach thanh 7The Great Gasby. Tén nhan vat nit chinh trong tac phdm Gone with the
Wind (Cudn theo chiéu gid) thoat tién la Pansy O’Hara cho dén khi mot ngudi bién tap doi1 thanh
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Scarlett.
Alice Rosenbaum d6i tén thanh Ayn Rand. Faith Plotkin d6i tén thanh Faith Popcorn.

Palm Island & Grenadines tung c6 tén la Prunelsland. Paradiselsland & Bahamas tung la
Hoglsland.

Khi ban dat nhitng cdi tén “ddy uy liec” cho cdc thwong hiéu ciia ban, bdn than nhitng cdi tén
do sé giup tao ra théng tin dai ching hiéu qud. Wilson goi ciy vot tennis mdi 1a Hammer, va moi
tay vot nghiém chinh déu phai c6 mot ciy.Callaway goi cai bat (danh gén) qua khd ctia nd 1a Bertha
Lén. Va mdi tay choi gon nghiém chinh déu phai c6 mot cai. Nike goi giay chay dua ctia nd 1a Air
Max, va mdi van dong vién nghiém chinh déu phai c6 mot doi.

Hang hang khéng hay loai chim khéng biét bay?

Tai sao ban goi mot hang hang khong bay luon ¢ bo dong nuéc My la Kiwi International
Airlines? Kiwi 1a mdt loai chim khong biét bay séng & New Zealand; no khong thich hop dé dit tén
cho mdt hang hang khong & M.

~ Khi Kiwi bi pha san va ngung hoat dong vao nam 1996, bbn ndm sau khi thanh lap, Tong giam
doc hing d6 101 cho vu rot may bay ValuJet va su kiém soat chat ch€ cta chinh phu do1 voi cac hang
hang khong m&i khoi nghiép. Nhung khong hé da dong gi dén cai tén Kiwi, tén loai chim khong biét
bay.

Nam 1994 Kiwi vinh dy dugc cong nhan 1a hang hang khong qubc ndi tot nhit do doc gia cua tap
chi Conde’ Nast Traveler binh chon, tap chi uy tin nhat trong nganh du lich. Thé nhung 1am thé nao ma
no lai “chét” chi hai ndm sau do?

Céc thuong hi¢u dugc xay dung trong tam tri khach hang, trudc tién 1a voi thong tin dai chiung.
Ban nghi cau hoi dau tién mot phong vién cé thé dat ra véi cac nha quan 1y Kiwi 1a gi? Tai sao mot
hang hang khong & New Jersey lai mang mot cai tén cua New Zealand?

(ValueJet, chiing t6i luu ¥ ban 1a n6 van bay, nhung vi mdt cai tén khac, AirTran. Liéu mot cai
tén kiéu AirTran da c6 thé ctiru duge Kiwi? Co 1€, chung t61 nghi vay.)
Sdn phdm hay la cdi tén

Véi da s6 cac vi tong giam déc ma chung t6i gip, cai tén khong 1am ho ban tim. Mdi quan tim
ludn 1a san phérn, gia ca, dich vu, phan phéi. Tuy nhién, cai tén thudng co thé tao ra mot su khac biét
16n lao. Master Charge (truéce khi dugce dbi thanh MasterCard) 13 cong ty thé tin dung s6 mot ctia My.
BankAmeriCard dtmng thir hai. Sau d6 vao thang 3-1977, n6 duoc doi tén thanh Visa.

Ngiy nay Visa chiém thi phan gan gip d6i MasterCard, va cai tén mdi dd gop cong 16n trong
thanh tyu d6. Mgt ly do 1a nhi€u ngan hang tranh dung t€n cua mdt trong nhiing d61 thu cua ho
(BankAmerica). K& dén la cai tén Visa mang nét hap dan va quoc t€ ma cai tén MasterCard khong co.

Nhiéu cong ty ngan ngai trong viéc d6i tén vi cho rang viéc nay qua ton kém. Khi mot nguoi dé
nghi viéc doi tén, diéu du tién dén trong dau ho 13 phai c6 mot chién dich quang cio ton kém.
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Tai sao phai bo tién quang céo cho viéc doi tén trong khi thong tin dai ching c6 thé 1am cong viée
ndy tot hon ma lai it ton kém hon nhiéu? Khi Philip Morris Companies Inc. loan béo s& d6i tén thanh
Altria Group, Inc., thi thong tin dai ching da dong gop 1on. Con cac mau quang cao Altria gin nhu bi
phdt 16. Ai s& doc mot quang cao theo kiéu trr phuc vu nhu “Khi ndo thi mot cong ty phét trién hon cai
tén cua nd”?

Tai sao lai 1a tén Altria? “Xuat phat tir tiéng La tinh altus, nghia 14 cao,” nhu mo ta trong quang
cdo, “Altria biéu trung cho udc vong khong ngung cua ching toi 1a vuon toi tAm cao hon — mot triét
1y ludn dan dit cho cac quyét dinh cta chung t6i.” " Trong mau quang cao nay khong hé thay bong dang
cua chitr tobacco (thuoc 1) hay cigarettes (diéu thudc 13). (Ly do rd rang cho viéc doi tén nay 1a
nham tranh dinh dang dén thudc 14.)

Nhung c6 diéu chit tobacco lai xuat hién khap noi trén cac bai bao vé su kién nay. “Cong ty danh
lac huomg su chil y vao thube 1a,” mot hang tit xuat hién trén to New York Times. Néu moi quang céo
déu néi “toac mong heo”, trung thuc, va thang thin nhu cac ban tin ma ban da thay, da doc hay nghe
trén cac phuong tién truyén thong dai ching, thi c6 1& quang cdo s& dang tin cdy hon doi chat. Nhung
liéu mot quang cdo trung thue c6 thé tac dong duoc gi khong gitra mot bién lira bip.

Aritotle d3 viét, “Nhitng ké noi dbi khi néi that ciing ching duoc ai tin.” Mdi miu quang cdo ma
ban tung ra dugc danh gia khong chi bang strc ning cua 10i 18 trong d6 ma bang strc ning ctia toan bo
nhitng miu quang céo da tirng xuat hién. (C6 thé d6 1a mot con vit, nhung né lai dang séng trong mot
cOng dong ga.)

Mot cai tén moi cho Andersen Consulting

Viéc thay d6i mot cai tén thuong tao ra co hoi trong viée thu hut sy cha ¥ cta théng tin dai ching.
Do tach khoi cong ty ké toan Arthur Andersen, Andersen Consulting budc phai doi t€n. Mot cudc thi
trong can by da chon ra mdt cai t€n, Accenture, dugc ghép tir accent on the future (chi trong vao
tuong lai).

Nhung tiém ning thong tin dai ching ctia cai tén nhu Accenture nam & dau? Theo cach nhin nhin
cua gid1 truyen thong, Accenture cling tuong ty nhu bao cai tén cua cac cong ty khac nhu Altria,
Avaya, Aventis, Agilent, Azurix, v.v...

Mot cai tén tt ¢ gia tri dan chuyén. N6 goi ra mot y twoéng ma cac phong vién co thé khai thac.
Thé thi gia tri ddn chuyén cua “accent on the future” ndm & dau? Cong ty nio ma chang b6 ra nhiéu
gio bat tin dé nghién curu, 1én ké hoach, va lo ling vé twong lai? Accenture nghe giéng nhur moi cong
ty khac ma thoi.

Tim kiém mot cai tén véi gid tri dan chuyén thuong cling co nghia la tim kiém mot chil dé tao ra sur
khac biét giira n6 voi cac dbi tha canh tranh. Thuc ra, diéu ndy d6i v6i Andersen Consulting ciing dé
lam thoi.

Khong gidng nhu céac do1 thu canh tranh (IBM, EDS, KPMG Consulting, va cac cong ty khac),
Andersen Consulting d3 tuyén dung mot lwgng 16n nhan vién truc tiép tir cac truong dai hoc va dao
tao ho theo “cach Andersen” tai mot tru s& & St. Charles, Illinois. Vay dat tén gi thi s€ khai thac dugc
ddc diém khac biét nay?
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St. Charles Consulting 13 101 giai hién nhién. Khi mdt phong vién hoi, “Tai sao cong ty 6ng co tén
l1a St. Charles Consulting?” Cau tra 161 s€ dinh vi mdt cach hiéu qua cho cong ty médi “Chung to1 dat
tén 1a St. Charles Consulting nham Iwu ¥ moi ngudi rang phan 16n nhan vién cta ching t6i & St.
Charles, Illinois.”

Pirng hiéu 1am. V&i mdt cai tén it 1y twong hon, nhung véi quy md va stirc manh khong c¢é gi phai
ban cai cua mit cong ty nhu Accenture cling s€ lam cho n6 thanh cong. Khi ban la mét ti phu, hay la
mot cong ty bac ti, mot co hdi bi bo 1§ cling khong c6 gi dé thuong tiéc. Mbi ban tdm ciia ching t6i
chinh la v&1 nhitng cong ty nhd hon dang di theo con duong cua Accenture mot cach mu quang.

“Néu Accenture c6 thé, tai sao chung t61 lai khong?” Do co thé 12 thai do cua mot cong ty cO vura.
Nhung voi nhitng cng ty nhé hon, lya chon mdt cai tén mdi co thé 1a mot quyét dinh séng con. Mot
cong ty nhé hon khong thé sanh v&i Accenture, vi vay no can mot cai tén co thé tao ra co hoi tdt nhit
trong viéc thu hit sy chi y cua thong tin dai chung.

Sai 1am 16n nhat ma mot cong ty nhéqméc phai 1a ganh dua véi céc cong ty dai gia. Ching toi
thuong nghe, “Tai sao ching t61 khong thé ban moi tha? Nhu Wal-Mart lam.” Cau tra 161 ctia chung
to1 ludn ludn gidng nhau: ”Ban khong phai 1a Wal-Mart.”

~ Khi Jack Welch dam nhan chire vy tong giam d6c vao nam 1981, General Electric d3 13 s6 1 hay
s0 2 trong hau hét cac linh vye ma cong ty tham gia. C6 bao nhi€u cong ty huong loi tir viée ganh dua
v&i General Electric? Rat it.

C6 ngudi da hoi Babe Ruth anh ta da 1am gi dé chuan bj cho mot tran ddu bong chay. A, Babe noi,
to1 dén nhirng hop dém song dong, rong choi té1 2 gio sang, udng chung nura lit rugu whisky, va tan
hudng cudce song.

Trudce khi ban bi cam db 1am giéng nhur thé, hiy ty hoi minh, “Toi c6 phai 1a Babe Ruth?” Hay
Wal-Mart? Hay General Electric? Hay nhé rang diung trén dinh nai va leo lén dinh nii 1a hai viéc
hoan toan khac nhau.
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Mot vai tro méi cho quang cao

21. Duy tri thuwong hiéu

Quang cao khong xay dung thuong hiéu. D6 1a vai tro va chirc ning ctia PR. Quang céo chi lam
nhiém vu duy tri thuong hiéu.

Vai tro clia quang céo 1a tiép tuc cac quan hé cong ching bang nhitng phuong tién khac. Tuy vay,
khong phai vi phuong tién thay d61 ma cac chinh sach cua chuong trinh quan h¢ cong chung thay doéi
theo. Quang cao phai ti€p tuc ciing ¢ nhitng ¥ trdng va quan diém cua PR.

Mot thuong hiéu sinh ra von c6 kha ning tao ra “tin tirc”. DAy chinh 13 ban chat cua mot thuong
hi¢u md1. Nhung diéu gi xay ra khi thuong hi¢u d6 16n manh hon? Khi do, n6 da can ki€t tiém nang
thong tin dai chung cua no.

Phuong tién truyén thong rat thich nhirng thuong hiéu nhu Starbucks, Viagra, va PlayStation,
nhung gi¢ day ban rat hiém khi doc thay nhiing tin tirc vé chiung nira. Chiing 1a tin tirc cua qua khu.

Sém hay mudn gi thi té‘g ca cac thuong hiéu déu “dung phai” chan tuong gach PR. Du ban ¢6 lam
gi di ntra thi cting khong thé budc bao chi dang di dang lai mai vé thuong hi¢u do. Day 1a thoi diém
phai thay doi chién luge cua thuong hi¢u tir PR chuyén sang quang céo.

Tiép tuc di cdu

Nhung 1a loai quang cao nao? Day chinh la chd ma nhiéu cong ty lac huong. Thay vi tung ra cac
chién dich quang céo nham cung ¢O cho thong tin ma phuong tién truyén théng da loan bao, cac ong
chu cua thuong hiéu lai tiép tuc “di cau ca”. Ho “chay” cac mau quang cdo nham khai thac céac thi
trudong méi, ngudn loi méi, va (hay) nhitng khu vue dn cu moi.

. Hang xe 6-t6 Volvo da ndi tiéng vé “su an toan” rdi, nén ho dang dung quang cao dé cb lai
thuong hiéu qua phia kiéu dang cua thi truong. Tham chi ho con gioi thiGu ca mau xe S-70 thé thao cut
dudi va c6 thé xép mui. Kiéu xe Volvo c6 thé xép mui nay di nguoc voi danh tiéng von c6 vé su an
toan.

- Cong ty H&R Block di noi tiéng vé “khai ,thué'”, nén ho dang str dung quang cao dé cd
chuyén thuong hi¢u cua ho thanh mot thuong hiéu cung cap “dich vu tai chinh”.

Hiang bia Heineken d3 ndi tiéng 13 loai bia “nhap khau cao cip” danh cho nguoi 16n tudi,
nén hang dang str dung quang cdo dé co thu hit gioi tré choai choai.

Nhitng thuong hiéu trén va nhiéu thuong hiéu khac co thé da git hai dugc vai thanh cong voi
nhirng chién luge nhu thé, nhung nhitng thanh céng d6 c6 thé chi 1a ngin han. Pa phat trién ctia thi
truong s€ con tiép tuc nhitng xu huong nhu trong qua khir, nhung chi trong mot khoang thoi gian ngan
thoi. Cling giong nhu mot hoa tién hét nhién liéu, nd van tiép tuc bay 1én cho dén khi da bay ciia nd
khong con du stre cudng lai stre hat trai dat. Khi do, nd sé roi xudng dat.
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Khong phai la xe Oldsmobile cua cha ban

Bai hoc dién hinh nhét v& that bai trong mo rong kinh doanh 1a bai hoc ctia higu xe Oldsmobile.
A1 c6 thé quén khau hiéu quang cao mot thoi “Pay khong phai 1a chiéc Oldsmobile ctia cha ban”? Day
1a mét chuong trinh ti€p thi st dung quang c4o tao dugc rat nhiéu sy cha y.

“Pay khong phai 1a chiéc Oldsmobile ciia cha ban” ¢6 tat ca nhitng yéu td bai ban ctia mot chién
dich quang cdo nham xay dung thuong hi¢u. N6 da dua ra dugc mot khau hi¢u rat an tugng, mot “gia
tr1 dang ban cai”, va mot 1y do rat manh me¢ dé gidi tré mua xe Oldsmobile.

Oldsmobile da gioi thi¢u ki€u xe Aurora va sau d6 1a kiéu xe Alero, r61 Intrigue, ma ki€u dang ro
rang la nham vao gidi tré.

Nhung bt luan chién dich quang cao thé nao, doanh s6 ban ctia Oldsmobile van giam. Va tham
chi 1a trdi nguoc, tudi binh quan ctia ngud1 mua xe Oldsmobile tang 1én.

Ban khong thé dep bo mot nhan thire bang quang céo, thdm chi khong thé danh d6 n6 bang su that.
(Ngay cai tén Oldsmobile da gop phan tao ra nhén thire rang do la loai xe danh cho nguoi gia, thi
khong 1y do gi nguoi tré lai thich 141 mot chiec Olds?)

Chiéu rong mdau thudn voi chiéu sdu
Mot trong nhirng cach c6 dién dé stir dung quang cao 1a nham much dich “moé rong thuong hiéu”.

. Nudce cam khong con chi danh cho bira sang nira. P6 1a tham van cta Uy ban Qua c6 mui
Florida.

Chung t61 khong con chi 1a mdt cong ty chuyén san xuat nude cam. Ngoai nude cam, cong ty
Tropicana hién nay ban ca nudc nho, nudc tao, nrdc thom, nudc chanh, nudc dau va ca nudc giai
khat trai cay Twister nira.

Chung t61 khong chi danh cho tré em nira. “Hay dén day dé dugc bé lai mot 1an nita” 1a cha
de chién dich quang cdo cua Theé gid1 Walt Disney nham kich thich ngud1 16n tu61 tham quan céc cong
vién DisneyLand. Néu ban khong ¢ con, tai sao ban lai mudn tham quan cong vién Walt Disney
World?

Chung t61 khong con chi danh cho gid1 thanh nién nira.. “Gotta have it” la chu dé cua mot
chién dich quang cao ngin ngii ctia Pepsi-Cola nhim vao ngudi 16n tudi v6i cac khudn mit 16m tudi
nhu Yogi Berra, Jimmy Connors, va Dr. Joyce Brothers.

“Mot diém bat loi clia cac quang cao ctia Pepsi trude day 1a tip trung hoi nhiéu vao ddi twong
thanh nién, “Giam déc cong ty quang cao phu trach chién dich ctia Pepsi néi. “Chiing toi da co thé
kiém duoc nhiéu lgi nhudn hon nhiéu néu ching tdi mé rong cic chan troi ciia minh dé cat mot mé
luéi 161 hon, thu hut nhiéu ngudi hon 12 chi tip trung vao gidi tré.”

Do 1a tinh trang “Ai s€ deo chuong vao ¢6 meo?” Chién lugc rat c6 y nghia, nhung s€ khong hi¢u
qua bd1 vi nd trong cdy vao quang cao dé€ lam mdt cong viec ma quang cao khong thé lam.
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Quéng c4o khong thé 1am thay d6i nhan thirc. Quang cdo khong thé di chuyén mot thwong hiéu tir vi
tri ndy sang mot vi tri khac trong tAm tri con ngudi. Quang cdo khong thé thay thé mot thwong hiéu da
hién dién trong tAm tri khich hang bang mdt thwong hiéu mdi. Tat ca nhitng cong viéc nay déu nam
ngoai tam vai clia cac giai phap quang cdo.

Quéang cdo chi co thé “lam viéc” voi nhitng nhin thirc dd hién dién trong tAm tri khach hang.
Quang cdo chi c6 thé 1am siu dam thém nhirng nhan thirc do, chir khong thé thay ddi, diéu chinh hay
m& rong chiing. Tuy vay, néu lam cong viéc niy mot cach khéo 1éo, thi viéc dao sau nay ciing c6 thé
dugc tudng thudng boi nhirng hi€u qua 1on.

Hay chdp nhén nhitng gi ban da cé trong tam tri khdach hang

Nhitng quy ludt nén ting di v&i thanh cong cua mot chién dich quang cdo bat ddu véi su chap
nhan. Hay chap nhan nhiing gi ma thuong hi€u cua ban da cé trong tdm tri khach hang va trién khai
tiep tur do.

Hon nita, ban s¢ thudng xuyén nhan théy ré“mg thi phén hién tai cua mét thuong hiéu chi 1a mét
manh nho cta thi phan tiém nang cua ndé ma thoi.

Bé&1 vi hang Volvo noi tiéng vé d0 an toan, nén thuong hiéu do thuong dugc ménh danh 1a “xe cua
dan mé bong d4”. Bao nhiéu dan mé mén bong da dang lai xe & My? Co 1€ khoang nam tri¢u. Bo1 vi
Volvo hién nay chi ban dugc trén 100 ngan chiéc mdi nim, nhu vay, 10 rang nd con xa mo1 théng tri
dugc dan mé bong da.

Chung t6i khong ¢ ¥ rang Volvo nén 1am nhitng mau quang cdo hudng vé dan mé bong da, mic du
n6 hoan toan 1a mot kha ning. T6t hon, Volvo nén 1am nhitng chién dich quang cdo tip trung vao “vi
tri an toan” ma n6 di c6 wu thé. Lam nhu thé, Volvo sé& dat dugc bdn loi ich: (1) Ludn luén nhic nhd
mdt trong nhitng ich 1gi chinh ma ngudi mua xe Volvo duoc huong. (2) Luén hudng dan khach hang
mo1 — nhitng nguo1 chan udt chan rao tham gia thi truong. Theo thot gian, nguoi ta s€ 1on 1én. (3) Pao
sau thi truong bang cach 1am cho “su an toan” thanh mot 1y do ngdy cang quan trong ddi véi nguoi
mua xe. Theo tho1 gian, ngudi1 ta ngay cang chu y hon tai nan xay ra trén xa 10 My. Hon mot tram
nguoi chét mdi ngay. (4) Bao vé thwong hiéu chong lai cac dbi tha canh tranh dang nd lyc gianh 14y vi
tri vé su an toan.

Nhic nho, gido duc, dao sdu va bao vé 1a bon 1y do dé tién hanh mot chién dich quang cdo nham
cung cd mot nhan thic dang hién dién trong tam tri khach hang vé mot thuong hi¢u. Bac bi¢t khi ban
so sanh voi cach 1am nguoc lai 13 tién hanh mot chién dich quang cdo nham c6 gang thay d6i mdt nhan
thirc hién hitu. Lich st chimg minh rang cach 1am sau khong hiéu qua vi quang cdo von thiéu do tin
nhiém.

Vi du nhu truong hop cong ty H&R Block nd luc md rong sang linh vuc ké hoach tai chinh, ciAm
cd nha ctra, lam dich vu moi gidi, va tham chi quan ly tai san tu nhan. Phai chang cac khach hang cua
Merrill Lynn, Charles Schwab, hay Citibank s& quyet dinh tim dén H&R Block dé nhd tu van tai
chinh béi vi ho thdy quang céo trén truyén hinh vé van dé d6? Chung toi khong nghi nhu vay.

Mat khac, dich vy khai thué hau nhu van con la mot thi truong chua khai thic. H&R Block chi
giup khai thué cho 14% cua 132 triéu ngudi ndp don yéu cau hoan thué hang nam. (Con s6 nay bao
gom so nguoi dang ky ¢ ca van phong chinh va chi nhanh ciling nhu trén nhirng sdn phadm phan mém va
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mang Internet).

H&R Block c6 thé hudng loi tir viec “dao sau” thwong hiéu dé thu hut thém trong sb 114 triéu
ngudi xin hoan thué hang naim ma né da bé 13.

Lay truong hop Heineken. Pay 1a thwong hiéu thuong tu goi minh 13 “bia nhip khau ban nhiéu
nhat & My”. Khong con nita. Vi tri d6 di bi bia Corona Extra chiém mat. Mai mé san tim gidi tiéu
dung choai choai, Heineken d& danh mat vi tri hiang dau cua no. Heineken dang dai dién cho cai gi
hién nay? Thuong hiéu ciia nd dang c6 nguy co bién thanh “chi 1a mot loai bia khac” ma thoi.

Cung co vi tri dan dau

Quang cao dac biét thich hop khi ban mudn cing cd mot vi tri dan dau. Va khi ban di gianh duoc
vi tri dan dau rdi, ban luén mudn ciing c¢d no.

Dan dau mdt minh 1a mot trong nhirng muc tiéu wu tién cua bat ctt chién dich tiép thi nao. Po 1a ly
do tai sao ban lai mudn tao ra mét loai san phim méi (nho vy ban co thé khoi dong thuong hi¢u nay
tlr ngay dau tién tir vi tri 86 1). D6 1a 1y do tai sao ban muén 1a thuong hiéu dau tién trong mot loai
san phim méi (de ban ¢6 wu thé di trudc trong cudc canh tranh). Do 1a ly do tai sao ban mudn quang
b4 vi tri dan dau ctia ban (nho vay khach hang muc ti€u tin rang thurong hiéu cua ban phai 1a t6t nhat
boi vi moi nguoi déu biét san phim nio t6t hon méi chién thing trén thi truong).

Loi thé ctia vi tri dan dau khi tién hanh quang cao chinh Ia sy dang tin cdy cua n6. Gia dy thuong
hiéu ctia ban c6 mot s6 thudc tinh ma ban ¢o thé dua ra dé quang cao nhu: dep, bén, d& dung va dan
dau. Dep, bén, dé dung 13 nhitng van dé thudc vé ¥ kién. Cac dbi thi canh tranh ciing c6 thé “quang
c40” nhitng van dé d6. Nhung “dan dau” thi khong thé ban cai. Chi c6 mot thuong hiéu ban chay nhat
trong chung loai bia, lép xe, dich vu Internet, x6t ca chua: bia Budweiser, vo xe Goodyear, dich vu
mang AOL, va x6t ca chua Heinz. Moi thuong hiéu ndy, it nhiéu, ciing déu “chay” nhirng quang céo tan
duong vi tri ddn dau cua nd.

Dan dau 12 mot uy tin. Dan dau ciing bao ham ¥ nghia 13 “tot hon”. AOL han 1a ¢6 nhiing dich vu
mang tot hon bdi vi nd la cong ty dan dau.

S& cang tot hon néu ban néi két sy din dau cua thwong hiéu véi mot loi thé cu thé ma cac phuong
tién truyén thong da gieo vao dau oc cua khach hang tiém ning. America Online (AOL) dugc biét
rong rai nhu 13 nha cung cip dich vu Internet cho nhirng nguoi méi bat dau. Hay “dich vu Internet trén
nhirng xe tip 14i” nhu nhirng ké xau miéng n6i vé AOL.

Nhu vay quang cao ciia AOL da tan dung ca hai mat din dau va y kién tiéu cuc dé quang céo.
“Qua dé dung, nén duong nhién la s6 1.”

Khau hi¢u quang cao nghe c6 1y cua Coca-Cola (“thir that”) phoi hop ca hai: hang dau va “chinh
gdc”. Tt ca nhitng cai khac chi 1a bat chude Coca-Cola ma thoi.

Van deé sang tao

Tai sao Coca-Cola khong lam séng lai khau hiéu “tht that” nay? Gig1 quang cao luén chéng lai
cac chién dich quang cao twong tu boi vi “nd chang co6 gi sang tao”.
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Sang tao tu no la vat can 16n nhét trén con duong thiét lap vai tro mé1 cho quang cao. N6i1 ndom na,
moi chién lugc quang cao ma ching t6i1 tirng tu van cho bat ctr khach hang nao (va c6 hang tram 1a it)
cling déu bi nhirng ngudi lam quang cdo chong lai vi cho rang chién lugc do “khong séng tao”.

Nhiéu nim trude, ching t6i 1am viéc cho mdt chudi cira hang banh kep thit bam c6 hai quiy phuc
vu c6 tén 1a Rally’s dé canh tranh véi cic co s c6 mot quiy phuc vu ctia McDonald’s va Burger
King. Chién lugc ctia ching t6i 13 tip trung vao toc do: banh kep thit bam 60 gidy, hay mot cai gi
twong tu nhu thé.

Khong, ngudi viét quang cao ndi tiéng — nguoi tu van sang tao cho khich hang ctia ching toi, noi
thang, do khong phai 1a sang tao. Qua rd. Ching t61 nén tap trung vao khia canh lam dung y khach
hang.

Do tin ciy nam chd ndo trong d6? Chung toi hoi. Ban co thé biét 1y do tai sao nhiing cira tiém cua
Rally’s phuc vu nhanh. Ching nho va hoan toan nham vao khach hang mua dem vé nha. Hon nita, cac
cua hiéu Rally’s c6 hai ctra phuc vy, thay vi mot cua. Néu toc do khong phai 1a loi thé chu yéu thi
viéc gi ho phai chon Rally’s 1am tén thwong hi€u (rally c6 nghia 1a cudc dua xe — ND)?

Chung t6i d3 thua trong cudc tranh cii nay, va nhiéu cudc khac, trude nhirng doi tha vién din chir
sang tao d€ bién minh cho mdt quan diém khac.

Khéng can sdng tao

Bat cir mdt thuong hiéu nao xem xét mot chuong trinh quang cao déu khong can quang cao “sang
tao”. Néu can sang tao thi nén sur dung PR.

Ban “sang tao” ra thwong hiéu bang PR. Ban duy tri thwong hiéu bang quang céo.

Quang cdo khong tao ra thuong hi¢u Goodyear, nhung quang cdo dang thuc hién mdt viéc 16n 1a
duy tri thuong hié¢u do.

Quang c4o 13 ngudi linh xudng lip di 1ip lai nhitng 101 noi va ¥ tudng di cd san trong tam tri
nguo1 ta. Muc ti€u ctia mot chuong trinh quang cao 1a dua nhitng 161 no1 va y tudng nay nodi 1én va
lam cho chiing ludn vang ddi trong tam tri khach hang.

Giam doc sang tao cua hang quang cdo — nguo1 mang mot cau reo ho md1 meé dén cudc choi 1én —
sap stra that vong vi phan trng cua dam dong.

“Cai quai quy gi thé nay?” 1a mot phan Gng tiéu biéu ddi v6i phan 16n cac quang cdo thuong mai
trén truyén hinh hién nay. Tinh sang tao can tr& chirc ning dich thuc cta quang cdo - khong phai 1a
thong tin hay truyén dat. Chirc ning dich thuc ciia quang cdo 1a ting cudng mdt nhan thirc sin cé trong
tam tri khach hang.

“Tylenol 12 loai thudc giam dau ma cac bénh vién dung nhiéu nhat.” N6 phai t6t hon aspirin hay
Advil, nguoi tiéu ding nghi vdy, néu khong thi bénh vién — noi ¢6 nhiéu thong tin nhat cia gio1y hoc —
dau co dung nhiéu Tylenol nhur thé. Sang tao ching? Khong. Hiéu qua chang? Dung thé. Trong céc
hiéu thudc ngay nay, Tylenol 1a thwong hiéu ban chay nht.
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Hay nhin vao cac miu quang cdo phim anh. Néu ban 1a nguoi viét quang cdo cho phim anh & mot
dai 1y quang céo, ban s& khong co viéc gi dé lam. Lic ndo ciing thé, cic cAu quang cdo phim anh déu
duoc bé nguyén xi tir cac bai diém phim. Tai sao nhu vay? Bai vi cac hing phim khong c6 db tin cay
dbi v&i cong ching — nhirng nguoi s& chi tin tudng vao nhirg gi ma cic nha phé binh dién anh nhn
dinh vé phim.

Nhirng nguoi uong rugu da timg doc tat ca vé ruQu vang Uc trén béo, dai, s& dap tmng thuan loi
v01 mau quang cao ve rugu Rosemount, “Loai ruou s6 1 0 My.” Gat di nhirng con chudt tii va soc
nau. Rosemount cho chay nhirng miu quang cdo dé cung cb vi tri ctia minh trén thi trudng, chir khong
phai dé “sir dung” tinh sang tao.

Hoan toan trai ngugc voi Rosemount la Budweiser. Cho, éch, than 1an, va énh wong da theo bia
Budweiser tir tir di xudng trong mat cong chung. Doanh s6 ban bia co thé giam, nhung cac giai thuong
cho tinh sang tao van ting vi nhirng mau quang cao bia Bud tiép tuc git hai nhirng hio quang gia tao.

Nguoi udng bia nghi gi khi ban ndi dé cap dén bia Budweiser? Nhirng con vat duy nhat hién ra
trong dau ho la nhitng chu ngrra Clydesdale dé ting dugc dung d€ kéo nhiing xe chd bia Budweiser.
Ma y tudng c6 stre thuc day duy nhat li€én quan to1 bia Budweiser 1a “vua cuia cac loai bia”.

(Vai nam qua, hang bia Miller Brewing da cho chay mot quang cao trén truyén hinh vao ngiy nghi
trong d6 c6 mot doi tinh nhan di trén xe ngya. Cho dén tan canh cubi cung khi logo ctia Miller xuat
hién, nhiéu ngudi van nghi d6 1a mdt quang céo cta Budweiser.)

Budweiser nén chay quang cao voi chu dé ‘vua cua cac loai bia”, va nén dung nhiing xe ch¢ bia
va nhirng cha ngya Clydesdale dé cing ¢ di san vén ¢ 1a loai bia lau doi nhat, ndi tleng nhat, dugc
wa chudng nhat toan nuéc My. Thinh thoang, Anheuser- Busch ciing da cho chay mdt miu quang cao
Budweiser dung hinh anh nhitng chi ngwa Clydesdale, ma gan day dugc chiéu & Super Bowl. Theo
mot cudt tham do v 5.260 nguoi cua tap chi Adweek, quang cdo c6 hinh anh nguya Clydesdale 1a
quang cao thuong mai duoc wa thich nhit nim 2002 ctia Super Bowl.

Ban c¢6 thé tudng rang nhirng nguoi udng bia lién hé Budweiser vo1 nhitng con €ch, than lan, va
cau quang cao moi day nhat, “Cai gi day? Nhung khong phai. Ho lién hé “Cai gi day?” va nhitng con
¢ch va than lan vo1 quang cao Budweiser. C6 su khac nhau day.

Nghich canh cua quang cdo sang tao

Hon 40 ndm trudce, nha nghién ctru lirng danh Alfred Politz da chi ra cac nguy co khi khach hang
yéu cau loai quang cao day tinh sang tao. Trong mdt bai bao 14y tua * ‘Nghich canh cua quang cao sang
tao,” Politz Vlet “That khong may, nhung khong co6 gi dang ngac nhién, rang nha sang tao gi¢' day dang
chuyén nhitng nd luc tir viéc 1am cho san phim hap dan sang viéc 1am cho quang cdo hip dan. Rot
cudc anh ta khong con ban san phdm cho ngudi tiéu ding, ma chi 12 ban quang cdo cho khach hang cua
anh ta ma thoi.”

Chung nao ma cac cong ty quang cao con ban cac mau quang cao cho khach hang thay vi ban san
pham cho nguoi tiéu dung, thi chirng ay van con stic ép doi hoi « quang cao sang tao”. Phai moi, phai
khac, va phai 13 dau tién. Noi mot cach chinh xac, day 1a nhitng yéu to dua dén cudc ly di gitta quang
c4o v6i chinh san pham.
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Cai can mdi, khac, va dau tién chinh 1 san pham, chir khong phai quang cdo. Pay méi chinh 1a
nhirng yéu t6 161 kéo su chil y cta gidi truyeén thong dai chung.

Pung 13 ching ta s& phai diéu chinh lai. Cai can méi, khac va dau tién 1a nhan thirc vé san pham.
Va day l1a nhiém vu cta nguoi lam PR. Bang cach nao chung ta ¢6 thé lam cho mdt san pham hay dich
vu trd thanh mét thuong hi¢u dugc xem la méi, khac va dau tién?

Noi cach khdc, tinh sang tao thuéc vé PR, chir khéng phdi qudng cdo. Nghé ctia quang cao — khi
no dugc st dung — 1a cing ¢ nhiing y twong da dugc gieo vao tdm tri nguoi ta boi thong tin dai
chung.

Khéng ¢6 ldi tir dau tw

Neéu nhan manh vao sang tao 1a sai lam lén nhat cua ban vé quang cao, thi sai 1am 16n thir hai ban
c6 thé mac phai 1a tim kiém mdt khoan 1ai ttr dau tu cho quang céo.

D3 qua 1au rdi cai thoi ban c6 thé bo ra mot triéu do-la chi phi cho quang cao va roi gia ting loi
nhuin 1én mot triéu do-la cling cting nim d6. Thé nhung c6 mdt sd ngudi bénh vuc quang céo tin vao
viéc thu 13i tir dau tu cho quang cdo. Tuy vdy, ho xem quang cao nhu mdt khoan dau tu sé& sinh 13i vao
mot thoi diém nao dé trong twong lai, chir khong phai ngay trong ndm d6. (Vi du) néu ching ta chi phi
mot triéu d6-la ndm nay, thi s€ thu 1ai dugc trong khoang chirng ndm nam sau.

Mot vai ngudi thim chi da di kha xa khi dé nghi xem quang cao nhu mdt chi phi von, cach tuong
tw nhu mot vai cong ty xem chi phi nghién ctru va phat trién 12 vén vay. Ho dé nghi dua phi ton quang
c4o vao von trong cic bang can d6i tai chinh hang nam.

Du ban ¢6 lam cac bai toan bao nhiéu lan di nita thi ciing khong thé chirg minh duoc cai ly thuyét
“thu 13i tir dau tu vao quang cao”. Noi chung, quang cao khong the tra cho chinh no. Hién nay, phan
16n cac cong ty quang cdo phai trong cdy nhiéu hon vao cach tiép cin “niém tin”. Néu ban tin vao
quang c4o, ban s& ung hd mdt ngin sach quang cédo dang ké. Con nguoc lai — nghia 14 ban khong tin
vao quang cao — thi chi co troi méi gitip ban ton tai trong gidi kinh doanh & My hién nay.

Trong tinh hinh ndy, quang cdo khong phai 1a von dau tu dé c6 thé tao ra cb tirc. Quang céo chinh
1a bao hiém. Ttc 13, quang cao bao v¢ thuong hi¢u trude cac cudc tAn cong cua ddi thu canh tranh.
Quang cao 13 cai gia ma ban phai tra dé duy tri vi tri thuong hiéu ciia ban trong tAm tri khach hang,
Duy tri thuong hi¢u hon 1a xay dung thuong hiéu.

Trong cic bang can ddi tai chinh, quang cédo giéng nhu chi phi duy tu bao dudng hon 1a chi phi
nghién ctru phat trién. Khong c6 chi phi quang cdo, gia tri cua thwong hiéu s& bi mai mot dan. Quang
cdo khong phai s€ tao ra 1ai trong tuong lai. N6 s€ bao vé thuong hi¢u hom nay.

Mot chuong trinh quang céo tot bao gid cling mang phim chat ciia “T6i da biét roi, nhung van
thich nghe ban nhic lai”. “Mot vién kim cuong la vinh cuu,” chién dich quang céo dai han cua
DeBeers mang pham chit d6. Thay vi mang nhleu thong tin, mot chuong trinh quang cao tot thudng
chira nhiéu cam xtc (nhu vai trd cia mot ngudi cd vi).

Néu quang cdo 1a bao hiém, thi 13i thu duoc tir ddu tur cho bao hiém 14 gi? Néu ban chi mdt ngan
do-la cho bao hi€ém nhan tho ndm nay thi ban s€ lay lai duoc cai gi? Di nhién, khong gi ca, trir phi ban
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biét. Bao hiém 1a mdt chi phi kinh doanh duoc chap nhan cho du né khong tao ra cd tirc. Nhur vay, tai
sao khong quang cdo?

Nhirng ngudi ¢6 quan niém thu lai tir dau tu cho quing cdo con ¢b bién minh cho chi phi quang
céo bang cach chi tién quang céo cho cac san pham an theo. Trong cac mau quang cdo san pham, nhat
1a thue pham, hiém khi ban thdy quang co cho thuong hiéu gdc.

Cai ma ban thudng thiy 1a hing ha sa s6 nhitng san pham an theo. Nao 1a huong vi moi, kich ¢
mo1, nao 1a thanh phan méi, ching loai mdi. Kem dang rang Crest, ban chai Crest, nudc sic miéng
Crest. Va méi day nhat 1a san pham lam trang rang Crest.

Quyét dinh tiéu phi bao nhi€u cho quang cao sau khi da thiét lap dugc thuong hiéu la mot quyét
dinh “tinh t€”. Ban muon chi phi vira du dé bao vé thuong hi€u chong lai su canh tranh, cho du s€
hoan toan khong lam tang thi phan.

Trong mot vai trudng hop, ban c6 thé khong xai 1dy mot dong va cir dé mic thuong hiu cta ban
chét mot cai chét tw nhién. Piéu nay dac biét ding do1 véi nhitng mat hang dang suy sup vé doanh so
va khong c6 may tuong lai.

Héng Smith-Corona nén chi bao nhiéu dé quang cao cho may danh chit vao budi binh minh ctia
may tinh c4 nhan? Khong mdt dong.

Khéng thé thiang mét xu hirdng
Quang c4o khong thé thang mot xu hudng,

Néu lan séng dang nguoc chiéu véi ban, cach tot nhat 1a ctr dé cho thwong hiéu d6 chét chim, r6i
tung ra mot thuong hi€éu méi dya vao lan song ke ti€p. L& ra hang Smith-Corona nén tung ra mgt may
tinh cd nhan v&1 mot tén thuong hi¢u khac.

Khi thi trudng quan jean xanh bi suy thoai, cong ty Levi Strauss da tung ra thwong hiéu Dockers
cho loai quan “thoai mai”. Ngay nay, Dockers 1a mot thwong hiéu ndi tiéng khap thé gidi tri gia hang ti
d6-la. Bé quang ba cho thuwong hiéu va thiic day xu huéng dn mic thoai mai trong cong viéc hang
ngay, hing Levi Strauss c6 sang kién vé “Ngay thir sdu mic do gian di”. Tham chi, hing con gdi tai
liéu b4o chi vé “Ngay thir sau mac do gian di” dén cac vi glam ddc nhan sy cua céc cong ty.

Khi ban chon mdt tén madi cho thuong hi¢u thir hai ctia ban, hay than trong véi cac khao sat. Ban
khong thé danh gia hét sirc manh cua thuong hiéu thir hai nay trude khi n6 “tr¢ thanh thue t&”. Vao
thoi diém trude khi tung xe Lexus ra thi truong, néu ban 1am mot cudc thim do thr nguoi ta nguoi ta
thich mua xe Lexus hay Toyota Ultra, luc do, c6 1€ ban da nhan dugc két qua 1a nguo1i ta thich tau xe
Toyota Ultra hon di nhién.

Ngudi tiéu dung thich nhitng cai tén ma ho da biét hon 1a nhitng cai tén ma ho mu mit. Chinh strc
manh ctia thong tin dai chung da lam cho xe Lexus tré thanh mot “hang hi¢u” hi¢n nay.

22. Dung di chéch huong

Nhiéu thwong hiéu duoc khoi dong véi su gitp sire clia cac phuong tién truyén thong dai chung da
tao ra dugc y tudng va nhan thirc vé thuong hi¢u do trong tam tri khach hang tiém nang. Roi sau do,
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cac bd phan quang cdo cd v “xung tran” v&i cac chién dich quing c4o trai ngugce voi hinh anh thuong
hiéu da duoc tao ra.

Di lac dudng, 1a chuyén xay ra dbi véi cac bd phan quang cio (cua cac cong ty) thudng xuyén hon
chung ta tudng.

Bia COORS di chéch huong

Chéng han khong c6 thuong hi€u bia nao nhan duogc sy tng ho cua thong tin dai ching manh mé
cho rang bia Coors, “Ngon Nui B4 Cao,” nhu tra mot bai bao trén to& New York Times Magazine nam
1975.

“P6 1a loai bia sang trong nhat ca nudc. Henry Kissinger d3 udng né. Tai tir Paul Newman ciing
uong no,” to& New York Times Magazine da viét nhu thé. Pay la thoi di€ém vang son 1€ ra da dua bia
Coors lén dinh cao nhat cta bac thang thi truong bia. Nhung, diéu d6 da khong toi.

Puoc khich 1& bai qua ngot do thong tin dai ching dem lai, Coors di st dung quang cao dé mo
rong thuong hiéu trén thi truong ca nude. Khong may, dot quang cao d6 di cat di tinh sang trong cua
thuong hiéu Coors. N6 quén noi td1 nd1 dung ndi bat da in trén nhin, “Loai bia nhe ua thich cta nguoi
My.” Plng ra, Coors 1a loai bia nhe dau tién cua ca nuéc My. (Loai bia Coors thuong it ca-lo hon
loai bia nhe Michelob.)

Sau do, Coors con tr pha hoai di sdn bia nhe cua minh khi tung ra thir nghiém loai bia mang
thuong hiéu “Coors Nhe”. (Phai chang Jack Daniel Distillery thi giéi thiéu loai bia nhe cua Jack
Daniel sao?)

Coors lai tiép tuc tu 1am ton thuong di san nudc subi Rocky Moutain cuia minh khi mo' thém nha
may thr hai ¢ Virginia. Coors da mat hon 100 nim dé thuyét phuc dan ghlen bia rang nude sudi
Rocky Moutain 1a thanh phan dac biét cho bia Coors huong vi doc dao. RO, chi vi dé tiét kiém chi
phi van chuyén, Coors da quyét dinh dung nuéc sudi Elkton ¢ Virginia dé 1am bia Coors!

Nhu vay lam sao c6 thé goi 1a “huong vi doc ddo” ctia Rocky Moutain khi Coors lam bia cho dan
ghién mién Pong nudec My ma khong c6 nude suéi Rocky Moutain?

Coca-Cola di chéch huong

Coca-Cola cting theo vét xe ctia Coors. Glong nhu Coors, cong ty Coca-Cola da phét 1o voi lich
str, di san, va huyén thoai ctia chinh minh vi mai mé theo dudi nhitng quang cdo thong minh va sang
tao.

Duéi day 1a luge st nhirng chu dé quang cao chinh ctia Coca-Cola:
1886 Hay ung Coca-Cola.

1893 Nudc tang luc tri oc Iy tudng.

1905 Coca-Cola hoi sinh va phat trién.

1922 Giai khat bén mua.
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1929 Ubng cho khoe lai.

1941 Thoa man con khat cta ban.

1956 Coca-Cola, 1am cho moi thirc déu ngon hon.
1960 Coke giai khat tt nhat.

1970 Do 1a thu that.

1971 T61 thich mua mot lon Coke cho ca cudc doi.
1979 Hay mim cuo1 voi Coke.

1982 Chinh la Coke.

1985 Coke méi.

1989 Khéng thé ngon hon.

1990 Khong thé that hon.

1993 Mai mai.

1998 Vui di.

2001 Vi ngot cudc séng.

2002 Ca thé giéi déu thich Coke.

Vai khau hiéu nghe don diéu, sdo rong, va ngiy ngd. Coca-Cola dung “Vui di” cung luc voi Pepsi
dang stir dung “Ni€ém vui cua cola”. Ca hai thuong hi€u cola hang dau thé gidi cung ru nhau tiéu hét
382 tri¢u do-la moéi nam dé chi goi dén nguoi tiéu dung mot thong di¢p: vui voi cola.

Chi c6 hai 1an, vao nim 1970 va 1990, Coca-Cola mdi that sy quay vé nguon va st dung loai
quang cao ma 1& ra Coca-Cola da phai dung. D6 1a loai quang cdo nham cing c¢b di san cua no.

Vio nim 1970, Coca-Cola chay mdt loat quang céo trén truyén hinh mé dau véi hinh anh hém nai
Grand Canyon. “Cé hon ba ngan hém nui trén khap thé gidi, nhung chi c6 mot goi 1a duong, trong bao
tang, hay trong tu lanh. .. ban déu biét n6.”

Tiép theo canh md dau vé Grand Canyon 13 nhitng hinh trong nhu N Thin Tu Do, Toa nha
Empire State, Thic Niagara, va Cau Golden Gate. Va ciing ¢ ca xe Rolls-Royce, xe mo-to Harley-
Davidson, tranh Mona Lisa, nhan dinh hon kim cuwong, mot rrﬂéng banh hanh nhan, mot cay kem, va tat
nhién mdt chai Coca-Cola mat lanh — mét thir that.

Gia st Coca-Cola 1a mgt doi1 bong da, thi cac co dong vién trén khan dai sé ho reo, “Chung t61 1a
thir that!” Ho s€ chang hd 1én nhitng khau hi¢u nhu “Vui di” hay “Mai mai” hay “Vi ngot cudc song”
hay “Ca thé gi¢1 déu thich Coke.”
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Mot v tudng cii, nhat 1a néu gy xic dong, s& vang vong trong tAm tri khach hang. Mot ¥ tudng
mo1i, nhat 1a y tudng chua tung cd, thi thuong sé bi hoai nghi.

Nhén thirc vé Coca-Cola nhu mot thr that cﬁpg ly giai tai sao New Coke da tham bai dén thé. No
huy hoai d9 tin c@y cua thuong hi€u, y nhu sai 1am ma hang bia Coors dé pham phai voi loai Coors
Nhe va str dung nuoc sudi Elkton dé€ 1am bia.

Callaway di chéch huong

San pham lam cho thuong hiéu Callaway noi tiéng chinh 1a loai giy danh gon Callaway Big
Bertha. Nhung nhitng cay gdy danh gon thi chua du voi Callaway.

Cong ty Callaway Golf da dau tu 170 triéu d6-1a xdy dung mdt nha may va co so ha ting dé san
xudt mot loai banh danh gon méi véi tén goi Callaway Rule 35. Roi cong ty lai ton mot gia tai nho
nho dé thué cong ty Arnold Palmer quang ba cho trai banh moi.

Doanh s6 ban Callaway Rule 35 nim dau rat khiém ton — chi c6 ba triéu d6-1a.

Dung mét cai tén an theo (callaway) de canh tranh v&i doi thu hang dau trén thi truong banh gon —
Titleist — da 1a mot sai 1am. Nhung c6 ging hoan thanh nhiém vy hau nhu bat kha thi ndy bang mot
chuong trinh quang c4o mdi chinh 12 dinh cao ctia sy ngu xuan.

(Nhitng tén thuong hiéu tét, nhu St. Charles Consulting, thudng chira sdn “hat giong” tin tirc hap
dan. Vi sao ong goi cay gdy danh gon méi ctia dng 1a Big Bertha, hé ong ban Callaway? Béi vi cay
iy d4nh gon lam toi lién tudng t6i khau dai bac ma ngudi Ptc d ché tao trong Thé chién thir nhat dé
phdo kich vao Paris tir cach xa 70 dam.)

Thé thi thuong hiéu trai banh gén Rule 35 c6 chat y nghia gi khong? Co, nhung khong 16n. N6
duogc dat tén nhu vay nham 161 kéo sy cha y dén 34 quy dinh han ché vé kich ¢&, dac diém, va kiéu
dang cua trai banh gon.

Khi nhitng cong ty 16n 1én, ho thudng c6 khuynh huéng quén mat nhimg gi da lam ho ndi tiéng.
Thuong hiéu gdy danh gon Callaway Big Bertha la mot thanh cong 16n nho vao loai san phim méi,
tén tudi mGi va mot chién dich PR manh m&. Quang cdo chi dong vai tro thir yéu. Khi mot cong ty gat
hai thanh cong va tré nén 1én manh (vi du: lac d6 Callaway 1a nha ché tao gy danh gon hang dau),
thuong nghi rang minh ¢ thé rt ngan quy trinh bang cach di thing vao mdt chién dich quang céo 16n
ma khong can qua giai doan PR.

Hién nay Callaway can quang cio khong phai dé gidi thiéu trai banh gon, ma dé bao vé vi tri hang
dau cua n6 vé gay danh gon.

Trong nghé tu van, ching toi da lam viéc véi nhiéu cong ty nhu Callaway Golf. Ho hiéu rang san
pham #n theo, ndi chung, khong hiéu qua, nhung néu ho c6 thé tim ra mot ngoai 1¢ ddi véi quy luat
chung d6, thi ciing da cho ho ¢6 1y do dé thir rdi.

Vi General Electric d3 phat trién thanh céng cic san phdm an theo thwong hiéu ctia n, nén
ho cling c6 thé 1am duoc.
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Vi Nike di c6 thé dung mot chii dé vo nghia (“Hay 1am di”) va khién moi ngudi nhé dén, nén
ho cling c6 thé 1am duoc.

Vi Wal-Mart d3 c6 thé ban tit ca moi thir, nén ho cling c6 thé 1am duorc.

Vi Microsoft d3 c6 thé mua lai mot thuong hi¢u sb 2, 161 1am cho no trd thanh s6 1 trong
cung loai san pham, nén ho ciing c6 thé 1am dugc.

Chuyén d6 ciing giéng nhu ndi rang vi ¢ ngudi da trang sé 100 triéu do-la nén ban ciing c6 thé
tring vay. Plng thé, nhung xac suat 1a rat thip. Hon nita, vi tri cong ty ctia ban c6 thé khac v&i nhiing
vi du néu trén. Bat luan thé nao, cong ty ban khong phai 1a Nike. Khong phai Microsoft. Khéng phai
Wal-Mart. Va khong phai General Electric.

Hay nh¢ 101 khuyén cua chung t61. Ban s& luon thiy ré‘mg quy ludt nao cting c¢6 ngoai 1¢. Ban c6
quyén lya chon. Hodc ban s€ song dwa vao cac quy luat va chap nhan kha nang ban c6 thé danh mat co
hoi boi vi ban khong dam phé v& quy ludt. Hodc ban s& sdng mot cudc song hdn loan.

Xerox di chéch hwong

Mot trong nhitng sai 1dm 16n nhat trong tiép thi 1a c6 gang dung quang cdo dé md rong thuong hiéu
V&1 cac san pham an theo.

Giay dién kinh Nike, gdy danh gon Nike.
Ruou tring Tanqueray, rugu vodka Tanqueray.
X6t ca chua Heinz, xot cay Heinz.

San pham an theo dic biét nguy hiém néu quang co 1a cach thirc chu yeu dé tlep thi cho san pham
hay dich vu an theo nay. Xerox, mdt trong nhiing cong ty cong ngh¢ tién tién nhat thé gidi, cd gang tiép
thi mot dong san phim may cha hiéu Xerox. Roi lai c¢b gang tiép thi dong san phdm may tinh ca nhan.
Ca hai déu thit bai.

Trong ca hai trudng hop, Xerox déu dua vao quang cao dé truyén di cac thong diép vé san pham
may tinh cua nd. Nhung quang cao thi lai khong co d tin cay d6i voi nguoi mua. “May tinh hiéu
Xerox u? Thit 14 v6 van. Xerox chuyén vé may photocopy ma.”

R& rang, Xerox ¢ uy tin vé may photocopy. Xerox lai khong c6 uy tin vé may tinh. Va quang céo
khong thé cung cap uy tin cho cd may chu lan may tinh ca nhan. Uy tin d6 phai do cong tac PR tao ra.
Don gian 1a nhu the.

Khia canh “tdi ciing ¢6” clia nhitng san pham nay ciing 1am ton thuong kha ning mé rong thuong
hiéu ctia Xerox. Xerox khong phai 1a tién phong vé may tinh. Do d6 khong c6 nhiéu vu thé canh tranh.
Két qua 13, thong tin dai ching tao ra duoc ciing chi & muc vira phai. That bai hay thanh cong phy
thugc hoan toan vao quang cio.

Néu ban chi biét dya vao mdt minh quang cao dé lam cho thuong hiéu ctia ban thanh cong thi
thuong hi¢u cua ban s& 1am nguy.
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Amazon.com di chéch huong

, Amazon.com la mot thuong hj§:u duoc xﬁy dl_rng nho thong tin dai chang. Co ltc, A;nazon duoc
nhac td1 trong cac bai bao con nhi€u hon ca tong thong Bill Clinton. Nhung nhirng ngay ay da qua l1au
1oi.

Ngiy nay Amazon can quang cdo dé duy tri va nang cao thuong hiéu. Nhung phai 1a mot thuong
hi¢u sach, chtr khong phai mot thuong hi¢u buon ban du thir. Bi€u nay dac biét dung boi vi doanh so
ban sach tai Amazon da sut giam trong tho1 gian gan day.

Amazon can phai doc hét stc cho nhitng hoi chg sach, nhitng xe ban sach luu dong, nhing cudc
hoi thao do Amazon tai trg' vo1 nhirng tac gia ndi tiéng, nhitng quiy sach cua Amazon dit tai cac thu
vién, va tit nhién, quang cao cua Amazon dé day manh viéc kinh doanh sach. Muc tiéu cia Amazon
nén nhdm vao thi phan 7% cua nd trong nganh sach va ning 1én 25%.

Thay vi str dung quang cdo dé day manh viéc kinh doanh sach, Amazon dang ding quang céo dé
m¢ rOng sang cac loai san pham khac.

Két qua that t61 t&. Néu Amazon 13 mot hiéu thudc tay hay mot hi¢u tap hoa hay mdt ctra hi¢u ban
1é, cac nha dau tu han 1a dd doi 1ay dau ong chi Amazon — Jeff Bezos. (Pung vay, bang mdt nd luc
siéu nhan, Amazon.com dé c6 thé lam ra chut dinh loi nhuan trong quy tu nim 2001. Nhung Amazon
c6 tiép tuc con dudng chién thing ctia minh khong? Chiing t6i nghi ngd diéu do.)

Nhung khong c6 ai hoai nghi gi tai Amazon.com, biéu twgng quang cdo cho nén kinh t& mdi. Ping
lo, thai d6 ctia Jeff Bezos hinh nhu 13 vdy: ching ta c6 du tién dé vuot qua kho khin cho t6i lac hoa
von 16i ¢6 14i.

Du ban ¢6 bao nhiéu tién di nita, ma dé 15 trong mot tho1 gian dai, thi ban s€ bi pha san. Cho co
sai 1am vé diéu nay, Amazon s& tién dan dén bai rac cta lich str, néu khong chiu thay doi chién luoc.
Amazon dang tiép tuc ném nhiing déng d6-la quang cdo vao chd khé khian ma khong hé 1ui lai va danh
gia lai chién lugc cua minh.

Quang cao khong thé xdy dung mot thwong hiéu, va quang co ciing khong thé thay d6i mot thuong
hi¢u mot khi thuong hi¢u d6 da duoc xay dung.

Khau hiéu quang cao “Day khong phai 1a xe Oldsmobile cta cha ban” khong thé nao thu hat thém
nhirng ngudi mua xe tré tuoi.

Khau hiéu quang cdo “Pay khong chi 13 trang web ciia nhitng ngudi mua sach” 1a mot y tudng
quang cdo ma co may thanh cong cling chi nhu quang cdo xe Oldsmobile ma thoi.

Hy vong duy nhit ciia Amazon chinh 13 mot chién dich PR, du cho rat khé khan. Tai sao Amazon
khong ttr bé quang cao va dung PR dé€ phat trién vi thé ctia minh?

Cau tra 101 luon giéng nhau. “Chung t6i khéng thé cho doi hiéu qua ctia mot chién dich PR. Ching
to1 phai tien nhanh trude khi c6 mot ngwo1 nao khac dap vao gay chiang t61.”

Qua 1a tién thoai ludng nan. Mot mat, thwong hiéu nao di vao 1ong ngudi trude (bang PR) thuong
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s& 1a ké chién thing lau dai. Mt khac, cc chién dich PR thudng phai mat thoi gian mgi phat huy hiéu
qua.

Chinh vi vy ma c6 nhiéu cong ty da cd gang d6t giai doan bang cach sir dung quang cao dé dot
nhdp vao tAm tri cua ngudi tiéu dung. C6 thé hiéu duoc 1y 18 cua ho. Nhung khong thé hiéu duoc tai
sao cac cong ty ctt deo dudi mot chién lugc khong hiru hiéu. Ban khong thé doi hoi quang cao lam
thay cong viéc cua PR.

Theo phéan tich, Amazon da kiém tién nhd nhitng nganh kinh doanh chinh: sach, nhac va bang
video. N6 bi 16 & san pham va dich vu khiac ma n6 dang c6 rao ban. Va danh sach d6 mo1 dai lam
sao: hang ddu gia, vat dung tré em, may anh va phu tung anh, xe hot, dién thoai cam tay, dich vu, may
vi tinh, phin mém, dién tir, dung cu y té va thim my, dung cu nha bép va do gia dung, tap chi dai han,
thiét bi va vat dung ngoai tro1, cong cu va dd kim khi, d6 choi va trd choi va du lich.

Nganh kinh doanh chinh ctia Amazon chiém 58% doanh s6. Piéu gi xay ra néu Amazon thu hep sur
tap trung vao sach, nhac va bang video? Néu ban 1a nguo1 biét tinh todn, ban s€ quyét dinh dugc ngay.
Néu ban 1a Nhan Vat cua nam 1999 trén bia tap chi Time nhu Jeff Bezos, han ban s& kho nu6t troi cau
hoi nay.

Cai hay cua viéc thu hep sy tip trung 1a & chd ban khong can phai tir bo nhitng san pham khac.
Dicu ban phai 1am 1a dua ra day du cac thuwong hi¢éu ma ban can dé moéi thuong hi¢u déu bicu trung
cho mdt cai gi do trong tdm tri ctia khach hang.

Hay nhé rang thuong hiéu dugc xdy dung béi thong tin dai ching. Mot thuong hiéu méi c6 nhiéu
tiém nang vé thong tin dai ching hon 1a mdt san pham an theo ctia mot thwong hi¢u cii. Nhitng thuong
hi¢u mo1 nhu xe Lexus, Dockers, DeWalt, Palm va BlackBerry da tao ra hang tan thong tin dai ching.

Truong hop Polaroid, Xerox, va Kodak

Bét cir lic ndo Amazon ciing c6 thé quay lai v6i nhitng nganh kinh doanh cbt 161 cta minh, nhung
khong phai cong ty nao ciling c6 dugc mot sy an toan ma nganh kinh doanh chinh ¢6 101 mang lai. Hay
lay ba vi du méi day: Polaroid, Xerox va Kodak.

Ca ba thuong hi¢u nay déu gin chit v6i cac loai san phﬁm d3 hét thoi vang son rdi. Polaroid véi
may chup anh lay li€n, Xerox v6i may photocopy gidy phang, va Kodak voi phim chup anh. Ca ba
cong ty déu dang c6 1a mot viéc twong tyr nhu Amazon la mo rong thuong hiéu qua nhirng dong san
pham khac.

Lich str da ching minh rang giai phap nay khong hiéu qua. Mot thuong hiu cang noi tiéng bao
nhiéu thi cang kho khan d€ lam thay d61 hinh anh ma thwong hiéu do dé tao ra trong tam tri nguoi tiéu
dung bay nhiéu.

Thuong hi¢u Western Union tugng trung cho dién tin, nhung thi truong can kiét, vay nén budc long
Western Union phai chuyen sang kinh doanh cac dich vu dién thoai duong dai. Mac du Western Union
la mdt thuong hiéu noi tleng hon Sprint hay MCI, cong ty nay chua bao gio thanh cong trong linh vuc
dién thoai. Sau khi bi 16 600 triéu d6-1a, cong ty da dep kinh doanh dién thoai, va lui vé v&i nganh
kinh doanh chuyén tién.
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Mugn mdt cau cua F.Scott Fitzgerald, “khong c6 man hai trong viéc tao dung thuong hi¢u.* Mat
khi ma thuong hiéu da duoc thiét 1ap viing chic trong tm tri khach hang, thi kho ma thay doi nhan
thirc vé thuong hiéu d6. Vay, mot cong ty da c6 san mot thuong hiéu uy tin roi thi nén lam gi? Hay tao
ra mot thuong hi¢u thir hai.

Piéu d6 co thé qua tré d6i v6i Polaroid, Xerox va Kodak — nhitng cong ty da giir qua 1au mot
thuong hiéu duy nhat, nén khong thé thiy duoc loi thé ctia mot thwong hiéu thir hai. Nhung Amazon
van con co may. Bdi vi Amazon 1a mdt cong ty tré, khong bi tréi budc trong nhitng 16i cii nhu
Polaroid, Xerox hay Kodak. Hay cho xem sao.

Ruwou Smirnoff doi dau rieou Absolut

Tuy vay, gio1 quan ly cua nhirng cong ty 16n ngdi phia sau nhiing 16 cdt cta ho duge hd trg boi

ngan sach quang céo 16n tin chic rang khong c6 mot thwong hiéu moi ndi 1én ndo co thé de doa dugc

“vuong quoc” ctia ho. Ho quén mat PR. Ho khong thé biét rang quang cao khong thé bao vé ho chong
lai cac chién dich PR duoc phat dong bo1 mét thuong hi€u moi trong mot loat san pham moi.

Tap doan Heublein, s& hiru chu cua ru’c_rurvodka Smirnoff, thuong hi¢u rugu manh ban chay tha
hai & My, da nam lan khudc tir co hdi phan phoi loai vodka Absolut cua Thuy Dién.

Nhu mdt nha quan 1y vodka ctia Heublein giai thich, “Néu nhitng nguoi Thuy Dién dén day va
gi61 thiu loai V(r)dka,thugng hao hang cta ho, de doa rugu Snljrnoff cua ching t61, khi do to1 s€ tung
ra rugu vodka dat nhat thé gid1, rugu Smirnoff ctia Sa hoang, dé dap cho ho nhur tir.”

Khi doanh sé cta Absolut bung nd, Heublein da thuc su tung ra mdt loai vodka thuong hdo hang,
dat tén 13 Smirnoff Pen. Nhung Smirnoff Pen di thit bai trong viéc danh d6 Absolut — van tiép tuc
tang nhanh trén thi truong. (Hién nay Smirnoft dugc ban lai cho Diageo, cong ty kinh doanh rugu
manh nhét thé gidi.)

Di chéch hiéng véi nhitng san pham dn theo

Mot san phém an theo hau nhu sé chéng bao gio théng duoc mot thuong hiéu mdi da dugc tao da
bo1 thong tin dai chiung.

. Loai may tinh bo tGi Jornada ctia Hewlett-Packard c6 thing dugc loai may Palm khong?
Khoéng.

X6t cay ctia Heinz c6 thang duoc x6t cay ctia Pace khong? Khong.
Loai thudc giam dau ctia Bayer c6 thing duoc Tylenol khong? Khong.
May tinh ca nhan IBM c6 thing dugc Dell khong? Khong.

May dién thoai cAm tay Motorola c6 thing duoc Nokia khong? Khong.

Tai sao cac cong ty lai tung ra cac san pham an theo thay vi tung ra cac thuong hi¢u mé¢i1? Thuong
12 vi s¢ ton tién. Ching t6i khong du tién dé tung ra mot thuong hié¢u moi.

Khi ban dao sau hon, ban s& thy rang quang céo chinh 13 trung tAm cta van d&. Chinh chi phi dé
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quang c4o cho mot thuwong hiéu méi khién cac cong ty chon giai phap san pham in theo.

Thuong hiéu moi dau voi thuong hiéu cii

That 1a trai nguwoc. Cac thuong hi€u moi phai duoc tung ra bang thong tin dai ching, chur khong
phai bang quang cao. Chinh cac thuong hiéu ctii moi can quang cdo, d6 1a oxy trong cac hé thong hd
trg su song ctia chung. Thuong hiéu mdi can do tin cdy — chi duoc tao ra nho thong tin dai ching.

Thuong hiéu méi can thong tin dai chung. Thuong hiéu cii can quang cdo. Nhung khong phai thoi
gian 1am cho mot thuong hi¢u thanh thuong hi¢u cii. Néu mot thuong hi¢u khong tao dugc mot vi tri
ndo trong tAm tri khach hang, n6 s& luén ludn “mdi” doi v4i nguoi tiéu dung, cho du thwong hiéu d6
d3 c6 mit trén thi treong nhiéu thap ky.

Néu ban cb ging thay d6i vi thé ctia mot thwong hiéu ci, thi nd s& khong khac gi mét thuong hiéu
“mo1” trén thi trrong. Su thay d61 can mot chién dich PR chir khong phai mot chién dich quang céo.

Quang cao va PR ¢6 thé chung song hanh phiic v6i nhau mdi mai, nhung chi khi ndo mdi bén chip
nhan vai tro hop 1y ctia n6 trong ”gia dinh” tiép thi.

23. Huy déng tong luc

Xay dung thuong hiéu 1a mot cong viéc doi hoi sy kién nhan, tiém tién va co phuong phap. Pé tao
nén mot thanh cong dot bi€n, phai mat nhiéu thap ky, nhu nguo1 xua da noi.

DBuong nhién, bao gid cling 6 ngoai 1¢ ma chung ta goi la “nhiing ngdi sao xet” (Microsoft 1a mot
vi dy). Nhung nhirng ngoai 1¢ nay thuong xay ra trong nhirng nganh dang tang truong rat nhanh, keéo
theo cac thuong hiéu hang du trong nganh. Con da s truong hop thi mot thuong hiéu phai mat nhiéu
nam, thim chi nhiéu thap ky, dé tao dung thanh cong cho minh.

Vi du nudce tang luc Red Bull. Thuong hi€u nay dugc tung ra ¢ Ao, str dung chii yéu PR va k§
thuat ban hang, roi chi chuyén qua quang cao sau khi da tao dugc mot cai da dang ké.

Phai mit bon nim dé Red Bull dat doanh s 10 triéu do-la. Hién nay Red Bull dat doanh s6 895
triéu do-la hang nam va la mot khach hang quang cao lon. Néu ban tim cach rat ngan quy trinh xay
dung thuong hiéu bang quang cdo (thay vi bang PR trudc d3) thi ban s& gip kho khin.

Xdy dung mot thwong hiéu ban lé

LAy Wal-Mart 1am vi du - mot cong ty khdi nghiép bang kinh doanh ban 1é vao ndm 1945. (Nhung
nd chi léy tén Wal-Mart tir ndm 1962.) 15 ndm sau khi thanh 1ap, Wal-Mart c6 chin si€u thi, lam ra
mdt doanh sd 1,4 triéu do-la. 10 ndm sau nita, doanh sd ctia Wal-Mart tang 1én 31 tri¢u do-la. 10 nam
nita tang 1én 1,2 ti d6-la. R6i 10 ndm nira lai ting 1én 26 ti d6-1a. Va thap ky sau: 193 ti do-la.

Nam t§i (nim 2004) Wal-Mart c6 thé trd thanh tong cong ty 16n nhat thé gidi, vé mit doanh sd.

C6 thé ban dang suy nghi rang phai mat nhiéu thoi gian dé thanh 1ap mot cong ty. Phai mat thoi
gian tim nguoi gioi vao lam viéc cho cong ty. Phai mat thoi gian tim nguon tai chinh can thiét. O mot
chung myc nhat dinh nhitng di€u nay déu ding. Nhung chiing khong phai 1a rao can that su trong viéc

https://thuviensach.vn



xay dung mot thuwong hiéu.

Rio can that chinh 1a dau 6c con ngudi. Thong thudong phai mit hang thap ky dé xdy dung mot
thuong hiéu, bdi vi, d€ tham nhap vao chat xam nguoi ta, ban phai mat hang thap ky.

D6 1a 1y do tai sao nhitng thwong hiéu manh nhat hién nay déu da c6 mit tir kha l1au. General
Electric, thuwong hi¢u dau tién thé 2161, khoi nghiép tir ndm 1892. Mercedes-Benz, thuong hi¢u xe hoi
dau tién trén thé gidi, bat dau tir ndm 1885. Thuong hiéu do gom Wegwood nim 1795. Ruogu
champagne Moét & Chandon nam 1743. Rugu cognac Rémy Martin ndm 1724.

Thuong hi¢u Wal-Mart khoi sy cham rai, st dung nhitng ky thuat thong tin dai chung “tinh 1€”.
Nhitng cudc diéu hanh v6i cac ban nhac, nhitng nguoi linh xudng hoan hd, nhitng doi thé duc, nhitng
xe hoa. Wal-Mart cling dugc biét dén nhiéu nho nhirng cudc thi tai, nao 1a thi tho, ca nhac cho dén thi
tré em dep. Vao nhitng ngy chit dé, moi ngudi trong cac ctra hang déu mic trang phuc 18 hoi.

Di nhién, ngay nay, Wal-Mart chi ntra ti do-la m(T)i nam dé quang cao, nhung khong phai nham xay
dung thuong hi¢u. (Thwong hiéu da duoc xay dung roi, nho PR.) Tién bac “ra di” 1a d€ bao v¢ thuong
hi¢u chong lai cac doi thu nhu Kmart va Target.

Mot thuong hiéu lan téa qua sy tiép xtc gilta ngudi véi ngudi, nhu viée 1ay lan cta bénh cam
lanh. N6 phai sir dung thong tin dai ching hay hoat dong PR dé khoi dau quy trinh tién 18n (va tiép tuc
di chuyén vé phia trudc, nhung mot khi quy trinh da khdi dong, ban can phai danh ra du thoi gian dé
viéc truyén khau hoan tat nhiém vu cta no.

Thay doi mot nhdn thire

Con mot 1y do khac khién qua trinh xdy dung thuong hiéu kéo dai. Pé xdy dung mot thwong hiéu
mo1, ban thuong phai thay do1 nhan thirc ctia ngudi tiéu dung vé mot thwong hi¢u cii.

Lan cubi ban thay d6i nhan thirc ctia minh 1a vao lac nio? Tuan trudce ching? Nim ngoai ching?
Hay ban khong thé nhd? Phan 16n ngudi ta khong thé nhé sy thay doi nhin thirc ctia minh béi vi ngudi
ta tin rang dau ¢ ho khong c6 gi khac ngoai “su that”. Dé thay d6i nhan thirc ctia ban c6 nghia 1a ban
chép nhan rang mdt trong “nhitng sy that” ma ban tin twdng, da sai 1am. That 13 kho khin dé lam nhu
the.

Khi bing cé trai nguoc cu chdng cht qua nhiéu nim thang, ngudi ta méi bit dau tir tir chip nhan
su that mGi va quén rang minh di ting c¢6 quan diém trai nguoc.

bay la diém quan trong nhat. Co “quén di1” su that cti thi ngudi ta méi cod thé tiép nhan su that
mo1i. Ban can phai c¢6 thoi gian du cho viéc quén di nay xay ra.

Cac chu bat ciing 13 ngudi thoéi. Ho nhin nhitng v tudng cach mang vé PR y nhu cach ma ngudi
tiéu dung binh thuong da nhin. Y tudng dé la méi. La khac biét. Va ludn bi hoai nghi. Ban can thoi
gian du d€ moi sy bai bac phai di.

Ban can thoi gian di d¢ nhitng ngudi chit biit chiu thay doi boi nhitng gi ho biét, doc hay nghe, qua
cac phuong tién truyén thong khac.

Xay dwng mot thieong hiéu nuéc gidi khat cho thé thao
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Gatorade 13 thwong hiéu nuéc giai khat hai ti d6-la, chiém 79% thi truong nude giai khat thé thao.
Gatorade 1a thuong hi¢u chu lyc ctia cong ty Quaker Oats khi PepsiCo mua lai cong ty nay voi gia 14
ti do-la.

Néu ban chua tirng nghién ctru vé lich st nudc giai khat, ban ¢ thé cho rang Quaker Oats d3 tiéu
nhi€u tri¢u do-la dé quang cido cho Gatorade. Khong c6 gi khac hon su that.

Vao nhirng nam 60, mdt nhom nha nghién ctru thudéc Pai hoc Florida do Tién si Robert Cade dtng
dau da phat trién mot loai thirc udng co thé thay thé chat 16ng va mudi trong co thé. Ho thir thirc udng
nay trén doi bong da cua truong — doi Florida Gators. Sau mua bong thang lg1 ndm 1965, do1 Gators
d3 tr& nén ndi tiéng va duge ménh danh 1 “Poi ctia Hiép hai” vi strc bén ciia toan doi. Khi ho danh
bai doi Orange Bowl, huan luyén vién doi thua tran da noi, “Chung to61 da khong c6 Gatorade. Chinh
diéu d6 lam nén sy khac biét.” Cau nay duoc trich dang trén tao chi thé thao Sport Illustrated.

D6 1a khoanh khic tuyét voi, khi ma ct soc thong tin dai chung da kich hoat cho chién dich tiép thi
Gatorade. Ngay nay, Gatorade tiép tuc 1a nudc udng chinh thirc ctia Lién doan Bong da Quoc gia, Lién
doan Bong 16 Quoc gia, Hiép hoi Gon Chuyén nghiép, Hi¢ép hoéi Dua xe dia hinh Quoc gia
(NASCAR), va nhiéu hoi doan thé thao va su kién thé thao khac.

Trai qua nhiéu ndm, Gatorade van duy tri tinh lién tuc giita PR va quang céo, ké ca nghi 18 truyén
thong do ca thung nudc Gatorade 1€n dau huan luyén vién cua do1 bong da vo dich.

Ciing nhu cac thuong hi€u Pepsi-Cola va Moutain Dew anh em cua minh, ngay nay Gatorade 1a
mot thuong hiéu nudc giai khat quang cdo manh mé, nhat 13 trén truyén hinh. Suot nhiéu nim hen, van
dong vién ngdi sao Michael Jordan 13 ngudi phat ngdn cta Gatorade. “Hay gidng Mike” 13 khau hiéu
ctia chién dich quang co nay.

Vay céi nao la nguyén nhan, cai nao 1a hau qua? Co6 phai Michael da lam cho Gatorade trd thanh
mot thuong hiéu thanh cong? Hay chinh sy thanh cong cua Gatorade da giup cong ty ¢ du tién thué
Michael Jordan lam nguoi phat ngon?

Quang cao, ddc biét quang cao truyen hinh, 14 ddu hiéu cua su thanh cong trong thé gidi doanh
nghiép. Quang cao cting giong nhu chiéc phan luc co ctia doanh nghiép. Chinh sy thinh cong cua cong
ty khién cong ty c6 thé mua dugc chiéc phan luc Gulfstream, chir khong phai nguogc lai. Quang cio
cling y nhu vay.

C6 phai diéu d6 1am cho quang céo (hay chiéc phan luc co cua doanh nghiép) tré thanh mot su
dau tur kém c6i? Hoan toan khong phai. Quang céo chi 1a mot sy dau tur kém coi khi mot thwong hiéu
m&i khoi nghiép. Con khi mdt thuong hiéu di ndi tiéng, da 1a “vua” hay thuwong hiéu hang dau thi
quang cao 1a mot sy dau tu tuyét voi.

Ban s¢€ kinh ngac néu biét duoc s tién khéng 16 ma Gatorade di bo ra dé duy tri mdi lién hé voi
Lién doan Bong da Qudc gia. Tuy nhién d6 chinh 1a tién dau tu vao tiép thi mot cach chinh xéc boi vi
diéu ndy da ngin can khong cho cac thuong hiéu canh tranh khic nhu Powerade hay All-Sport chiém
duoc ngdi vua cta nude giai khat thé thao trong vurong qudc ctia Lién doan Béng da Qudc gia.

Khéng phdi la dung cu thay déi nhdn thirc
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Quang cao co mot dac diém nita khién cho n6 khong phu hop voi viée lam thay d6i nhén thirc, 1a
viéc rat can thlet khi khoi dong mot thwong hiéu méi. Xét vé mit tic dong cua dong tién, quang cdo
cang nhiéu tién thi hiéu qua cang té.

Chuyén ma ngudi ta dé che dau nhit & My ngay nay 1a chuyén chi mot triéu d6-la cho quang céo
trén truyén hinh. Khong ai hoi strc dau cha ¥y dén mot luong tién nho nhu vay. Néu ban khong chi tién
dt cho mot mirc do 6n ao nhat dinh thi toan by chuong trinh quang cao cta ban coi nhu do bo.

Do 1a ly do tai sao cac dai ly quang cao thuong dé xuat cac “vund” tiép thi. Hy vong duy nhat ctia
ho dé tao ra tac dong 1 chi nhiéu tién du dé xuyén thung sy 1anh dam cta nguoi tiéu dung dbi vai
quang cao. (Do 1a quy luat “ngon tay cai” cua quang cao theo d6 nguo1 xem phai gio ngon tay cai 1én
it nhat ba 1an ddi voi mot quang cdo trén truyén hinh trude khi anh ta hiéu va nhé duoc quang cao noi

gi.)

Phuong phép bung nd c6 thé 1a mot ¥ twong hay cho mot chién dich quang céo, nhung né s& 1a mot
chién lugc kém céi néu muon di vao long ngudi. Ban khong thé ap dat mt y twdong, ma phai dé nd
ngam sau tu tr vao dau.

Nhirng thuong hiéu thanh cong di vao 1ong nguoi mot cach tiém tién. MOt mau tin trén tap chi. Mot
ghi nhin vén tit trén bao. Mot binh ludn tir mot ngudi ban. Mot bang hiéu trong cira hang ban 1é. Sau
mot chién dich xdy dyng hinh anh lau dai nhu vdy, ngudi ta bat dau nghi rang ho da biét vé thuong
hiéu d6 tir ltc ndo khong hay. (Ban da biét dén Gatorade khi ndo? Ai ma nhé dugc, phai khong?)

Xay dung mot thuwong hieu Whiskey

Thuong hiéu rugu manh déng chai ding ky dau tién & My 1a Jack Daniel. Cong ty ¢ tru s& chinh
& Lynchburg, tiéu bang Tennessee, nhan dugc sy tng hd ndng nhiét cta gidi truyén thong tir nim 1868
— ngay khi méi thanh 1ap. Hang ndm c6 khoang 250 ngan ngudi tham quan xudng dé nhin tin mét
nhirng thing ndu rugu va nudce khong sit chay tir dong sudi ngdm véi nhiét do on dinh 26°C.

Quang cao cua Jack Daniel rat khon ngoan d phan anh va cung ¢ dugc nhan thirc vé thuong hiéu
Jack Daniel ma thong tin dai ching d3 tao ra. Mot bién quang céo tiéu biéu ciia Jack Daniel ghi: “134
nam. Bay thé hé. Mot cong thirc.”

Khi ban dén thim xudng nau ruou tai Lynchburg ban s& bi an tuong manh: “Thay giong y nhu
trong quang cao!” Sang tao lam chang. Bat chap xu hudng thi truong la vodka, gin, va tequila, Jack
Daniel da tr¢ thanh loai rugu manh x€p hang thir bay trén thé gi¢i hién nay.

Jack Daniel 1a bai hoc hay vé cach ma mot thuong hi¢u chuyén tir PR sang quang cdo mot cach
tron tru. Bac biét, quang cao da phan anh va cung c6 dugc nhiing y twong ma trude do6 déa dugc gioi
thiéu bai cac chién dich PR. C6 thé quang cao d6 khong miy sang tao nhung nd vira gy an tuong lai
vua hiéu qua.

Con throng hiéu bia dau tién dang ky tai My 13 Yuengling. Yuengling? Vang, véi mdt cai tén nhu
the, rd rang quy ong Jack c6 thé dugc luu danh trong dai ky niém whiskey, con quy 6ng Yuengling sé&
bién khoi lich str nganh bia.
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Xdy dung mot thuwong hiéu xe hoi nho

Nam 1999, tap chi Advertising Age binh chon 100 chién dich quang cao hang dau ctia moi thoi
dai. Dan dau cudc binh chon nay 1a chién dich quang céo thip nién 60 ctia hing Volkswagen. Cac cu
chuyén huyén thoai c6 thé khién ban tin rang Doyle Dane Bernbach (DDB) di bién mot thwong hiéu xe
hoi v6 danh thanh mot hiéu xe ndi tiéng. Nhung Volkswagen khong han di 1a mot hiéu xe vo danh
trude khi DDB nhan quang céo cho chiéc Beetle.

Volkswagen di dén My tir nam 1949, cling nam thanh 1ap ctia DDB. Trong vong 10 nim sau do,
Volkswagen da tao ra hang loat tin bai thuan l¢1 trén bao chi, gém cd mot bai tan duong soi noi dang
trong t& Bdo cdo tiéu ding. Vao nim 1959, Volkswagen 13 xe hoi nhap khau ban chay nhit trén thi
truong My. Nam d6, Volkswagen ban duoc 120.442 chiéc, chiém 20% thi trudng xe ngoai nhap cua
My.

Nam sau (1960) mau quang cao dau tién ctia DDB lam cho Volkswagen “Hay nghi chuyén nho” da
di vao lich st tiép thi.

DDB da phat dong mot chién dich manh mg, nhung khong phai ho khéi su tir con sb khong. Ho
cling chang nén 1am tir con s khong. Quang céo can mot uy tin di duoc tao ra boi thong tin dai ching.
Chién dich quang cdo Volkswagen dd lam diéu ma quang cao 1am t6t nhat: nhin mot thuong hiéu thanh
cong va lam cho n6 thanh cong hon nira.

Chuyén gi xay ra néu nhitng miu quang cdo nhu “Hay nghi chuyén nho” va “Xe c6 khiém khuyét”
duoc dua ra vao nim 1949 thay vi nim 1959? C6 1& chang c6 gi ca. Nhirng cha dé “nho, x4u, dang tin
cay” da duoc tao ra tir trude bai thong tin dai ching va sau d6, duge st dung trong quang cao nhu dé
“thoi gid vao lira”.

Quang cao giong nhu mot cau nd1 dua khai thac nhitng gi c6 san trong dau 6¢c moi nguoi. Vi du,
ban no1 dua vé strc nang cia Drew Carey (”Carey is carrying a heavy load” — Cary dang mang mot
ganh nang), cau ndi dua nay s€ chang c6 gi khoi hai néu moi ngudi khong biét Drew Cary 1a ai.

Quang céo “Xe c6 khiém khuyét” ctia Volkswagen khién moi nguoi cha ¥ bai vi nguoi ta thuong
nghi nguoc lai. Tai sao lai goi mot chiéc xe hoi dang tin cay nhat dang chay trén du’orng 1a mot chiée
xe ¢6 khiém khuyét? ”Chiéc Volkswagen ndy d3 tré tu,” mot miu quang cao viét. “Dai ma crom trén
ngin dyung ging tay khong hoan hao, phai thay thé. C6 18 ban khéng nhan ra dau; nhung kiém tra vién
Kurt Kroner da nhanra.”

“Q, t61 hiéu roi,” nguoi doc nghi. “Mot 1y do khién cho Volkswagen dang tin cdy chinh 1a viéc
ki€ém tra can k€ tirng chiéc mogt.”

Hon nita, d0 tin cay cua quang cao nay dugc cung co boi ai _clng biét rang ngudi mua phai ghi #n
vao danh sach chd mua mot chiéc xe Beetle, va phai tra du tién, roi phai ty ban chiée xe cii boi vi
phan 16n nhitng dai 1y Volkswagen khong thu hoi xe cii d6i xe mdi.

Chinh nhiing nhén thirc co6 sa:l‘n trong dau (dang tin cdy, danh sach cho, tra du, khong d6i xe) 1am
cho quang cao cua Volkswagen day uy luc.

Tuy nhién, gia str day la quang cao cho Yugo. Cling mdt kiéu trinh bay, cling mgt hinh anh, mdt tua,
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mdt ndi dung, mot tinh sang tao d6. Lidu nguoi doc s& nghi, “O, t6i khong biét Yugo lai dang tin nhu
thé?”

Di nhién 1a khong. Phan 16n ngudi doc ¢6 thé nghi, “Ai dua dai vay? Yugo 1a mot that bai ma.”

Quang cdo khong xay dung thuong hi¢u. Tham chi quang cdo khong dua dugc ¥ tudng mdi vao
tAm tri khach hang. Quang c4o chi dua trén nhitng ¥ tudng cii di c6 san trong tAm tri khach hang va
cting ¢ ching, ndi két chung lai voi nhau hay dua gidn véi ching. HO hét ¢6 vii khong c6 gi chung véi
truyén thong ca.

Phai ching quang céo cta Volkswagen 13 sang tao? Theo tiéu chuin hién nay, co I€ 1a khong. Sué‘t
20 nam quang cao, Volkswagen da khong sir dung hinh anh dong vat, von la thir thach khac nghiét ve
tinh sang tao (trong quang cao).

bidc biét hay nhin vao nhirng quang cao doat giai. Ctr cho la day la nhirng rnau t6t nhit ma nganh
quang cao da tao dugc. Liéu nhimg miu quang cao nay c6 hi¢u qua gi khong néu nhu nhing y tudng
can ban trong mau quang cao khong nim sin trong tim tri ngudi doc hay ngudi xem?

Xdy dung mot thwong hiéu xe hoi an toan

Vao nim 1996, mét mau quang cdo xe Volvo da gianh giai thudng 1on tai Lién hoan Quang céo
Quoc te ¢ Cannes, gidi thudng 16n nhat theé gidi vé quang cao. Bo 1a mdt mau quang cao in trén bao,
khong c6 cau chir gi, chi 1a hinh anh mot chiéc kim bang (safety pin) dugc udn thanh hinh mot chiéc
Volvo.

Co phai nguoi doc s€ ndi, “Mat cai kim bang thi 1am céi quai gi trong mdt trang quang cao xe hoi
vay?” Khong, ho biét rd tai sao cai kim bang lai & do. “Ngo qua chir ha? Mt chiéc kim bang dugc
uon thanh mot chiéc xe an toan.” (O day c6 cach choi chir: safety pin di vdi safety car — ND)

Néu ban udn mc:)t chiéc kim bang thanh hinh mot chiéc Chevrolet (gia du ban c6 thé hinh dung
dugc dang mot chiéc Chevrolet ra sao) thi li¢u c6 1am cho quang cédo xe Chevrolet hi¢u qua hon
khong?

Volvo da gi6i thiéu that lung ghé an toan dau tién cho xe hoi vao nim 1959, va 50 nim sau, quang
cdo cua Volvo van tan dung uu thé d6 — mot vu thé ma thuong hi¢u da dat dugc nho thong tin dai
chung.

Volkswagen tién tirng burdc mot

Tat ca cac thuong hiéu, ké ca nhitng thuwong hiéu dai gia, cling déu bat dau tr budc nho.
Volkswagen ciing khong ngoai 1¢. Sau ndm sau khi “trinh lang”, Volkswagen chi ban duoc 30 ngan
chiéc & My.

Mai dén 13 nam sau, vao nam 1968, Volkswagen moi chiém ngoi dau bang. Nam d6, hing da ban
duogc 564 ngan chiéc & My hay 56% thi truong xe nhap.

N6i cach khac, phai mit 19 nim dé Volkswagen tré thanh thwong hiéu hang dau. 10 nim dau chu
yeu la dé PR, chin ndm tiép theo méi chu yéu 1a quang cdo. PR trude, quang cdo sau luon ludn la
chién lugc quang ba thuong hi¢u to1 uu.
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Su két hop gitra phuong phap xay dung tiém tién va nhu cau ban dau vé PR hon 13 quang cdo ciling
khién mot s dai Iy quang cao 16n khong nhiét tinh v6i nhing hop ddng tiép thi cho cac thwong hiéu
mdi. Quang cao co thé 1a cach dé cac thuong hiéu 16n nd lyc tré thanh thuong hi¢u 16n, nhung hay thu
budc vao mot dai 1y quang cdo 16n vé1 mdt san pham mao1 va mot tii tién it 6i. R6i nodi vai ong giam
dbc phu trach kinh doanh méi, “Hay gitp t0i xay dung mdt thuwong hiéu 16m.”

Nhirng dai 1y quang cdo 1on ma ching ti biét, thuong 1am nan long nhitng khach hang mudn nho
ho hd trg cho cac thwong hiéu méi. Cai ho mubn 1a nhirng thuong hi¢u dang co, nhat 13 nhirng thuong
hiéu khong 16 vé6i kinh phi quang cao khong 16. Thuc té 1a nhiéu thwong hiéu khong 16 da bat dau véi
nhirng dai 1y quang cdo nho, rdi mdi chuyén sang nhitng dai 1y quang cdo 1on khi thwong hiéu da du
thanh cong.

Xay dung tung budc thuong hiéu Absolut

Absolut 1a throng hiéu khong 10, mdt trong 100 thuong hidu c6 gia tri 16n nhit thé giéi. Nhung dai
ly quang cao dau tién cua Absolut la Martin Landey, Arlow, mdt cong ty nho ¢ New York. Sau hai
nam lam vi¢c cat luc, nhan rugu vodka Thuy Dién do6 cling chi ban it hon 25 ngan thung mdt nam.

Roi Martin Landey, Arlow dugc mdt cong ty khac 1a Geer, Gross mua lai va ngay 1ap tirc cong ty
nay tir choi lam dai 1y quang cdo cho Absolut vi nd da c6 san mot khach hang rugu khac 1a Brown-
Forman (Mgt sai lam 16n.)

Sau khi dbi tac Arnie Arlow ra di dé trd thanh gidm déc sang tao ctia TBWA, mot cong ty quang
cdo nho khac, 6ng da giip TBWA nhan dugc hop dong quang cdo cho Absolut va dua nd 1én thanh
thuong hiéu rugu hang dau. Hién nay, TBWA di sap nhap vao Omnicom, tip doan quang cdo 16n thir
ba thé gidi v6i thu nhap hon sau ti d6-1a mdi nam.

_ Phai chang Omnicom dé xay dung thuong hi¢u Absolut? Hay Omnicom chi mua lai quyén ty hao
vé thuong hi¢u Absolut?

Noi chung, cac cong ty 16n thudng khong tao ra cac thwong hiéu 16n bdi ho khong du kién nhin
cho doi1 mot thoi ky thai nghén kha 1au ma viéc xay dung thuong hiéu thuong doi hoi. Theo kinh
nghiém ctia ching toi thi hau hét cac thwong hiéu khong 16 khai nghiép tir cac cong ty nho va sau d6
duoc ban lai cho cac cong ty 1dn hodc bi sdp nhap vao cac cong ty nay.

Khong phai chung t61 ¢6 cai nhin tiéu cuc v€ quang cao. N6 ¢o6 vai tro manh mé ctia nd, vai tro ma
chiing t61 dinh nghia nhu “c6 vii” hay “cung ¢6” cho nhan thirc vé thuong hi¢u trong tam tri cta khach
hang tiém nang.

Kién nhan va deo bam muc tiéu

V€ can ban, xay dung mot thurong hi¢éu manh toan cau trong mot loai san pham chinh nao d6 chi
do1 héi hai viéc: kién nhan va deo bam muc tiéu.

Ban can kién nhin dé cho cac nhin vién PR xay dung hinh anh thuong hiéu théng qua strc manh
thong tin dai chung hay su chip nhin cta bén thir ba. D6i khi ban s& gip may bot vi thuong hiéu cua
ban thudc mot loai san pham méi dn khéch trén thi trudng. Thanh cong bung nd cua ki nghé may tinh
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ca nhan da tao nén thuong hi¢u Microsoft, chir khong phai nguoc lai.

Nhung phan 16n truong hop, moi viée di chuyén rat cham chap. Hay nhin vao trudng hop rugu
manh chdng han. Phai mat nhiu thp ky d€ rugu gin thay thé whiskey thanh loai rugu dugc lua chon.
R61 mat nhi€u thap ky dé ruou tequila thay cho vodka.

Ban can kién nhin dé tranh cb 4p dit bang quang cdo. Vi du, TiVo va Replay da lang phi hang
triéu d6-la dé mua dudng vao cau lac bd may truyén hinh tich hop. S6 tién ndy 18 ra di c6 thé hiéu
qua hon néu duoc dung cho PR va phét trién san pham. Ban lanh dao dai phat thanh vé tinh XM va
Sirius ciing mic phai sai lJam twong ty.

Ban can deo bam muc ticu dé gitr thuong hi¢u cua ban tap trung hep hon. Sai 1am 16n nhat ma bat
cu cong ty nao cting co thé mic phai chinh la cd ging mé rong thuong hiéu, trong khi 18 ra phai “dao
sau” nd. Ban can manh & mot noi hon 13 yéu & moi noi.

Meém deo va tao bao

Khong ai ¢c6 thé tién doan duoc duong di ctia mot chién dich PR. Thi truong muc tiéu cho thuong
hiéu méi cua ban c6 thé thay doi. Viéc phan phodi c6 thé thay doi. Do do, ban can phai mém déo dé
doi1 pho nhitng van dé nay va hang loat nhitng van dé khac.

Volvo tirng nghil rang dd bén 1a lgi thé chinh ctia thuong hiéu Volvo. Tuy vay, thong tin dai chung
da tao cho Volvo uy tin la “thuong hi€u xe an toan”

Do d6, Volvo d khon ngoan chuyén cac chuong trinh tiép thi nhin manh d6 bén thanh nhdn manh
Su an toan.

Khi ban c6 dugc dip may nhu vy, thi hiy san sang.

Hay san sang dé nim bt co hdi. Cam 14 co thwong hiéu ciia ban trén y tuong ban da duoc thiét
lap trong tam tri khach hang, va tao bao phat dong mot chién dich quang cdo nham cung co vi thé do
cho mot tuong lai du bdo dugc.

Anita Roddick la cd6 may tao du luin c4 nhan — nguoi da xay dung The Body Shop thanh mot
thurong hiéu toan cau. Nhung ba lai khong da gan da dé tiéu hang triéu do-la tién quang cao nham bao
vé vi thé thuong hiéu my pham “tw nhién” ma ba da tao dugc trong tm tri khach hang.

Vi vay, hién nay, The Body Shop dang chao dao duéi st tin cong cta cac dbi thi canh tranh nhu
Origins, Bath & Body Works, va Aveda va dang c6 nguy co phai ban di. Gan ddy, Anita va chong —
Gordon Roddick — di tir chirc dong chu tich cong ty va cong ty cling khép lai nhimng cudc thuong
luong boi vi nhitng ngudi mua tiém ning khong quan tim.

That kho khan. Hom qua, quang cdo chang c6 gi hay cho thuong hiéu. Hom nay, quang céo 1a can
thiét cho thuong hiéu. Lam thé nao ma nguoi ta ¢ thé thich trng vo1 mot tinh hinh thay doéi nhanh
chong nhu the?

Phai cb 1én thoi. Néu ban 1a mot giam doc tiép thi, d6 1a 1y do tai sao nguoi ta tra cho ban nhiéu
tién nhu vay.
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Sw khac nhau gitra quang cao va PR

1.  Quang cdo la gio. PR la mat troi.

Mot trong nhitng chuyén ngu ngon cta Aesop ké rang, mot hom gid va mit troi tranh cai nhau ai 1a
ngud1 manh hon.

Bdng thiy mot khach bd hanh trén dudng, ca hai bén thach nhau xem ai coi dugc chiée 4o khoac
cua khach bd hanh thi nguoi do s€ 1a nguoi thang cude. Gid bat dau trudce, bang cach thoi, cang lac
cang manh, nhung cang manh bao nhi€u, ao cang dan chat vao ngudi khach bay nhiéu.

Dén phién mait tro1, mdt troi chi can téa anh nang. Chang bao 1au khach cam thay nong nuc va tu
co1 ao khoac ra. Mat tro1 thang cudc.

Ban khong thé dung strc manh dé dot nhap vao trong dau khach hang tiém ning. Quang cdo duoc
hiéu nhu mot su ap dat, mot ngudi khach khong moi ma dén, can thiét phai chdng lai. Viéc ban hang
cling nhu ngon gi6 kia cang thoi manh bao nhiéu, khach hang tiém ning cang cudng lai thong diép ban
hang bay nhiéu.

Nhitng nguoi ban quang cdo ndi vé su tic dong. Lam nhirng méu quang cao trén bao in 16n hon,
lam nhitng to' quang cdo chen vao gitra to bao hodc lam nhirng to gip va phai ddy mau sac. Con nhitng
mau quang cdo trén truyén hinh phai “hanh dong” manh hon, ciu chuyén phai “dién” hon va giat gan
hon. Gia tang nhirng gidy quang cdo trén song phat thanh nhiéu hon nira. Nhung, chinh xac, day chi la
nhirng hira hen. Pung cha v dén t6i. Toi chi quang cdo ma thoi.

Mot miu quang cao cang cb ging giy an tuong cho ngudi khac bao nhiéu thi cang it c6 kha ning
dat myc ti€u bay nhiéu. That ra, thinh thoang, khach hang tiém niang cling mat canh giac — va gio sé
chién thang. Nhung khong thuong xuyén.

PR la mit tro1. Ban khong thé budc phuong tién truyén thong dai chang truyén dat thong di€p cua
ban. Quyén d6 hoan toan ndm trong tay ho. Tat ca nhitng gi ban ¢6 thé 1am 1a mim cudi va cd cung cap
cho ho nhitng nguyén liéu hiru dung nhat.

Khach hang cting khong chap nhan mot dleu ap dat nao tu nhiing tin, bai trén bao. Nguoc lai, ho hy
vong rang bao chi c¢b ging gitip théng bao vé mot dich vu hay mot san pham tbt vira xuat hién ma thoi.

2. Qudng cdo la khong gian nhiéu chiéu. PR la dwong thing mot chiéu.

Chién dich quang céo cung gidng nhirng chién dich quan sy xét vé viéc chung thuong dugc thiét
ké xoay quanh mot thoi diém phat dong. (Vi du, ngay 6-6-1944 goi la D-day, ngay luc lugng Pong
Minh d6 bd 16n nu6c Phap trong Thé chién thir hai.)

Ca hai — chién dich quang cdo va chién dich quan sy - ciing thudong dugc bat dau vao mot ngay

dinh sin, nhung trong nhitng “khong gian” khac nhau. Doi v6i mot chién dich quan su, khong gian co
thé 1a vung tro1, vung nude, bai bién hay ham hao v.v... P61 vd1 mdt chién dich quang cao, khong
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gian co thé 1a song phat thanh, truyén hinh, trang bao, bang quang cdo ngoai trdi, thu tin, mot chuong
trinh sang kién khuyén mai danh cho doi ngti ban hang v.v...

Do la nhirng gi ma ching t6i mudn noi vé mot chuong trinh chiém dung “khong gian” nhiéu chiéu,
mot trong nhitng yéu t6 quyét dinh trong tu duy vé quang céo hién dai.

Nhung khi 1an khoi di tan, nhirng hap dan cua giai doan phat dong khong con nira, thudng thi
chang c6 miy thay d6i. Thai d6 ctia khach hang ciing y nhu trude kia. That gian nan dé mo dudng tién
1én mot bi bién da duoc phong thi tin rang. Ciing vy, khong thé ndo ap dit quan diém ciia ban vao
dau ngudi khac.

Nguoc lai, cac chuong trinh PR 14 duong thang mot chiéu. Cai nay din dén cai khac, nhitng yéu tb
ct 1an lugt mé ra. Di nhién, céi loi chinh 1a ching ¢6 thé duoc thiét ké sao cho c6 thé phoi hop véi
nhau dé tang cuong cho nhau.

Van dé cua cac chién dich quang cdo chinh 1a chd chiung khong tién dén dau ca. Ching khong hé
lan lugt mo ra céc tinh ti€t — dan nhap, cao trao, kich tinh, khong c6 yéu t6 hao hiing “cai gi s€ xay ra
nira day”.

Do 1a 1y do tai sao dip dau nim thudng 1 dip phat dong mdt chuwong trinh quang cdo chiém dung
“khong gian” md&1. Vo1 mot muc ti€u méi, mot chién luge md1, mdt chu dé quang cao maoi.

Su chuyén d6i hang nim ny cta quang céo thi trai ngugc vai mot chién luoc thuong hiéu tot.
3. Qudng cdo cén sw biing né. PR doi héi xdy dung tirng budce.

ba tré thanh mot tin di€u déi voi nhitng nha 1am quang cdo rang mot chién dich quang c4o can
phai dugc phat dong nhu mot vu “nd mat tro1”. Nhat 1a doi véi cac thuwong hi¢u mai.

Khi ban cb ging xdy dung mot thuong hiéu mdi, ban phai hoan tat nhiéu viéc cung lac. Nao 1a thu
hut sy cha y, nao gay an twgng manh trong tdm tri khach hang, nao 1a thém that mdt hay nhiéu thude
tinh tich cuc vao thuong hi¢u mai.

That 1a mot khéi luong cong viée khong 16 ma quang cao khong thé dap tng dugc. PR 1a mot chon
lya t6t hon nhiéu.

Thyc ra, néu ban phat dong mot thwong hi¢u mo1 béng mot chién dich PR, s& khong c6 mot chon
lua nao khac: ban phai sir dung mot chién thuat tiém tién, vi ban khong c6 cach nao diéu phdi nhirng
phuong tién truyén thong dai ching. Ban nén bit dau nho - ‘thuong la dang mot thong tin ngan vé
thuong hi¢u méi trén mét to bao nhd nao do. R6i ban s& “cudn chiéu” chuong trinh dan dan 1én trén
nhitng bao, dai 16n hon. Néu ban may min, ban c6 thé “lén” dén cic chuong trinh truyén hinh nhu
Today, Moneyline hay tham chi chuong trinh World News Tonight.

Khi ban nghién ctru lich sir nhitng thuong hiéu thinh cong nhat trén thé gidi, ban s& phai ngac
nhién vi su khoi dau that cham chap cua cong chung. Vao nam dau tién, hang Coca-Cola chi ban duoc
von ven 50 d6-la nuoc cot. Qua nhiéu thip ky, Coca-Cola van cha yéu chi 1a mot thwong hiéu nudc
udng ban bang ly ¢ tiém tap pham.

Ngay nay ching ta biét Coca-Cola dong chai 1a c6t 18i ctia thwong hiéu d6, nhung da phai mat 42
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niam dé doanh s6 nuéc ngot Coca-Cola dong chai vuot qua doanh s6 ctia nude ban tir voi d6 vao ly.

~ Dién hinh thanh cong nhat vé may tinh ¢4 nhan (don vi ban 1¢), chinh 1a may tinh Apple I, ¢6 lic
sO lugng ban 1én hang trié¢u chiéc. Thé ma vao hai nam dau cta n6, chi ban dugc 43 ngan chiéc Apple
IT trén thi trudng.

4. Quang cao la hinh anh. PR la loi noi.

Nha quang cdo vi dai nhit trén dai 16 Madison da chét 2.500 nim, nhung hoc thuyét ctia dng van
han sau trong tam tri cta tat ca nhirng con nguoi day sang tao & do.

Nhing nguoi lam quang cao ton tho Khong Tir va lip di lap lai cAu néi cta ong: “Ngan nghe
khong bang mot thay.”

R6t cude quang cao ngdy nay hau nhu chi toan hinh anh. Loi néi néu c6 chi dé ting cuong cho hinh
anh ma théi. Nhu nhitng con €ch phung mang kéu “Budweiser.”

Loi ndi it duogc tin cdy trong mdt mau quang cao. Mot cong ty ndi “Chung toi 13 tot nhat” s& khong
thuyét phuc dugc ai. Phan trng tiéu biéu cta nguoi tiéu dung la “cong ty nao ma chang néi nhu the.”

Quang cdo tu don chinh né vao mdt goc hinh anh. Ban c¢6 thé tranh cii v6i nhitng 101 ndi hay tir
ngtt, nhung ban khong thé tranh cdi v&1 mot hinh anh. Khong ai cai, “Do6 khong phai 1a mdt con éch.”

Su van dong lai 1a mot chuyén khac. Pau 6c suy nghi bang 101, khong phai bang hinh anh. Khach
hang tiém ning s& quyét dinh mua mit hang ndo 1a dua trén su so sanh bang 15i 18. Cai nay méi 1a t6t
nhat, cai ndy moi 13 ré nhét, nhe nhat, an toan nhét, “quiy” nhat v.v..

Joe bom nhau s¢ khong goi phuc vu mang ra mot “loai bia ma Louie tac k¢ uong”. Khong, Joe
bom nhau s€ kéu bia Budweiser va nghi, “Vua cua cac loai bia, loai bia ban chay nhat & My, loai bia
ma tat ca ban be t61 déu uong.”

Ban chat cua PR 1a dién dat beimg ngdn tir mot thwong hiéu sao cho co thé thuyét phuc duoc gidi
truyén thong déng tin bai v€ san pham hay dich vy ciia n6. Néu hinh anh ¢6 dugc su dung thi ching chi
co thé ho tro cho ngodn tir. Chiing 1am cho thong diép dang tin hon.

Vi du, trong thong céo bao chi vé Trung tim An toan mgi thanh 1ap tri gia 85 triéu do-la cua hing
Volvo tai Gothenburg, Thuy Pién, c6 kém hinh anh v€ vu dung xe thir nghiém. Blrc anh d6 ho trg cho
vi thé an toan cua thuong hiéu xe do.

Lam thé nao dé quang cdo ngdy cang hudng vé dung ngdn tir, va nho thé, cang hiéu qua hon? Chi
cO cach tap trung vao nhitng ngdn tr va y tudng da dugce thong tin dai chung tao 1ap trong tam tri
khach hang.

5. Qudng cdo dén véi moi ngwoi. PR dén véi mot sé ngwoi.

Chan 1y mic nhién ctia nganh cong nghiép quang cdo 1a: ban phai dén véi tat ca moi ngudi. Tiép
can va thuong xuyén la hai bién phap song sinh dua dén thanh cong trong quang cdo. (Co bao nhiéu
khach hang muc tiéu ma chung ta tiép cin va bao 1au thi ching ta lai tiép can ho mot 1an?)
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Nhiéu chién dich quang cao thanh cong vé (cac con sb) toan hoc nhung that bai vé tiép thi. Khach
hang quang cdo ¢6 thé tiép can vO1 moi nguoi ma khach hang d6 mudn va voi mirc do thuong xuyen
du dé gay ra sy nham chan ma van khong 1am ting duoc doanh sd. Ban khong thé van dong ngudi mua,
néu thong di¢p cua ban thiéu dd tin cay.

V61 PR, ban khong can sy “xa xi” tiép can tat ca moi nguo1, ma thay vao do chi can mot sb nguoi
can thiét. Mot s6 ngudi co6 thé chuyén thong diép ctia ban dén ban be, ngudi than, hang xom. (Phan 16n
nhitng thvong hiéu dugc mua 1an dau do gidi thiéu ca nhan, chir khong phai do quang céo, tham chi
khong phai do bao chi noi dén.)

Trong tam cua PR khong phai 1a * “tiép can” , cang khong phai la “thuong xuyén”. Trong tam cua PR
13 uy tin ctia cac phuong tién truyén thong va chat lugng cua ban tin. Ban can ca hai. (Mot tin thuan lo1
trén mot to bao 1on nhu Wall Street Journal c6 gia tri gip nhiéu 1an so v§i mot tin rum beng ding trén
mot to bdo nho.)

Mé1 day loai xe Mini Cooper két thuc 41 nam luu hanh khi chiéc xe thtr 5.387.862 xuat xudng,
mot ky luc dang né do61 voi1 mdt hiéu xe hoi cé nhan.

Tuy vay, doanh s6 ban cua Mini Cooper khong phai la cao cho dén khi Peter Sellers tau mot chiéc
va tin trang nd bang nhirng tim ném mAy. Bdng nhién, Mini Cooper tr¢ nén mot Tai tir Steve
McQueen, Twiggy, Hoang hau Grace, Cong nwong Diana, va nhiéu ngudi ndi tiéng khac di 14i xe
Mini Cooper.

Vay thi ban dau can bép cho tat ca moi nguoi. Ban chi can ban cho Sellers. bay la chién luoc
duoc st dung trong cac chién dich PR thanh cong.

6. Qudng cdo do tw minh diéu khién. PR do ngwoi khdc diéu khién.

Mot cong ty phat dong chién dich quang cao s& quyét dinh diéu nd6 muon la gi, mudn ban cai gi, va
muodn ban cho ai.

Mot cong ty phat dong mdt chién dich PR, néi mot cach hinh twong, 1a dat twong lai ctia minh vao
tay nguoi khac. Do chinh 1a bao, dai — nhirng “nguo1” s€ noi cho ban biét ban 1a ai, ban nén ban cai gi
va ban s€ s dung phuong phap nao dé ban hang, Ban khong nén mao hiém bo qua nhitng chi dan do.

Chinh gi6i truyén thong da “dat” hiéu Volvo vao vi tri “an toan”. Trong nhiéu nim lién, Volvo da
tap trung vao do bén. Tiéu dé quang cdo dién hinh cua Volvo 1a: “Lai nd nhu ban ghét nd.” Mot cau
quang cao di cho rang Volvo c6 thé chay tot binh quin 13 nim trén nhitng con dudng gd ghé cua Thuy
Dién. Cam két vé d6 bén nay duoc chimg minh khi 9 trong 10 xe Volvo ban ra & My hién nay van con
chay tot.

Nhung sang kién cua Volvo vé dai an toan tap trung vao ba diém o dui va vai da duoc bao chi
ddng tai qua nhiéu, khién cho Volvo tir tir dua tiéu chuan “an toan” thanh mot chu dé “tiép thi”. Mot
dong tac tuyet voi. Vang, nho an toan, Volvo da ban dugc hon 100 ngan xe modi ndm, chi trén thi
truong My.

Viéc dé cho cac phuong tién truyén thong dai ching dé ra chién luoc tiép thi ctia ban c6 vé nhu 1a
mot viéc ngd ngan. Nhung mot cong ty ¢6 quyén lwa chon ndo chiang? Ban khong thé chdng lai bao chi.
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B4o chi 1uon ludn chién thing,

Khi 1am viéc voi gidi truyén thong, ban can phai linh dong. “Néu thoat dau ban that bai, hiy ¢
1am lai, roi lam lai ntra” khong phai 1a mot phuong cham t6t cho mot chuong trinh PR. Poi véi
phuong tién truyen thong thi sy kién tri dai dang ctia ban s& chi dem lai su chan ghét. (C6 1an chinh Al
Ries — tac gia cudn sach nay — da ting c6 1an bi nguoi phy trach myc binh luan quang cao cua to New
York Times goi 1a mot “ké cudng tin” khi 6ng dam tranh cii vé mot quan diém. Té hon nita, 6ng con bi
“truc xudt” khoi muc nay trong sudt hai nim. Trong tranh ludn, ban s& c6 co may chién thang vo (hay
chdng) hon 14 v&i gidi truyén thong,)

Mot phuong cham t6t hon cho mot chuong trinh PR 1a “Néu thoat dau ban that bai, thi hay thir lam
mot viéc nao khac.”

7. Qudng cdo chét. PR song.

Khong c6 gi vo dung cho bang mau quang cdo cua ngay hom qua. NoO s& két thuc trén trong cua
mot dai ly quang cao hay trong mot cudn sach vé cac quang céo dat giai thuong. Nhung, (1’01 vo1 mot
nguoi tiu ding binh thudng, mot mau quang cdo ching khac mot cha budm: séng ngan ngiii roi chét.

DPéi voi PR thi khong phai thé. M6t tin tirc hodc bai bao hay s¢€ séng mai. Chién lugc co ban cua
PR la dang tin trong mot to bdo va, giong nhu leo thang, dua ndé dén mot t& bao 16n hon, hodc tir bao
in sang dai phat thanh hay truyén hinh.

Ban ciing ¢6 thé sir dung tin nhu dang xudng thang, t& Wall Street Journal 13 mot vi dy. Mot tin
dang trudc tién trén to Wall Street Journal thuong cling s€ xuat hién dudi hinh thirc nay hodac hinh
thirc khac trén nhiing to bao nhé hon.

May vi tinh va Internet ciing gitip ddy nhanh qua trinh ndy. Trudc khi viét bai Ve mot san pham hay
vé mot cong ty, phong vién thuong phai kiém tra xem nhirng t6' bao khac da viét gi vé chu dé do.
Thong tin trén mot to béo co thé s& dugce phan anh lai trén nhiéu to bao khac trong nhitng nim sau do.
(Nguoc lai, khong c6 ai lai di phdi kiém vi nhitng quang céo cil.)

Trong PR hién dai, diéu quan trong 1a c6 dugc bai bao dau tién that thich hop. Roi thi bai bao dau
tién nay s€ cO anh hudng 1on dén céc tin bai sau do.

Cac phuong tién truyén thong dai ching van hanh y nhu dau 6c mdt con nguoi. Mot khi ma mdt
cum tir d4 hinh thanh trong dau, thi qua 13 nan giai khi mudn thay d6i né. “Ti phu Ron Perlman” 1a
cum tir ma gidi truyén thong van sir dung dé chi ong chii cua hing my pham Revlon. Mic du véi su sa
sut cua Revlon va cac khoan dau tu khac cua ong, Perlman khong con 1a mét ti phd nita tir nhiéu ndm
1oi.

Nhung, d6i vi gidi truyén théng thi van cir 1a “ti pht Ron”.
8. Qudng cdo mdc. PR ré.

‘ Phan 16n cac cong ty chi rat nhiéu tién cho quang cdo hon 1a cho PR. D6i lic 16n hon gip nhiéu
lan.

Piéu nay ciing khong nhét thiét 1am cho PR trong gidng nhu mot sy dau tu tot. Vai ngudi khong
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muén mat 100 do-la cho mot chiéc dong hoé Timex, nhung lai sén sang tiéu 5 ngan do-la cho mot chiéc
dong ho Rolex. Gia tri va gid ca thuong quan hé rat chat ché trong tam tri khach hang. Gia cang cao,
gia tr1 cang 1on.

Méi day ching toi di an trua voi giam dbc thuong hiéu cua mot cong ty dang 1€n, nguoi rat muén
thué chang t6i chi c6 diéu 1a dng ta khong du tra tién cho ching t6i. Ong ta nai ni ching t6i giam gia.
Tat nhién 13 ching t6i tir chdi.

Mot tuan sau, ching t6i doc trén to Atlanta Journal Constitution viét rang cong ty cua Ong ta da
thué mot dai ly quang céo thuyc hién mot chién dich quang cdo tr1 gia 50 tri¢u do-la. RO rang quang
céo dang gia 50 triéu d6-la d6i v6i khach hang d6, con dich vu trr van khong dang 50 ngan do-la (cai
gid ma chung toi dé nghi.)

Gia du nhu chung t6i tu van cho ho thi ching t6i dd dé nghi hily chién dich quang cdo 4y va thiét
lap mot vi tri PR trudc da.

Noi chung, cac cong ty dang chi phi qua mirc cho quang cao va qua it cho PR. Bac biét, cac cong
ty can danh nhiéu thoi gian va tién ctia hon cho cong tac PR nhdm vao sy phat trién chién lugc va y
tudng moi.

Mot chuong trinh PR ciing mat nhiéu thdi gian hon dé van hanh. Ban khong tung ra mot chuong
trinh PR. Ban hdy d€ n6 ty m¢ ra, theo nhitng budce tuan tu & tirng tho1 diém thich hop.

9. Qudng cdo thich hop voi sdan phém an theo thwong hiéu cii. PR thich hop voi thwong hiéu
maoi.

VAan dé 16n nhat ctia tiép thi hién dai khéng phai 13 quang cdo, ciing khong phai PR. N6 chinh 1a
“san pham an theo thuong hi¢u cii”, dat t€n cong ty hay t€n thuong hi¢u vao mot san pham maéi thude
mot loai san pham khac.

Sach Amazon. Db dién tir Amazon.
May anh dung phim Kodak. May anh k thuat s6 Kodak.
Dich vu dién thoai duong dai AT&T. Dich vu cap AT&T.

Hay nhin vao mdt san phém, mdi tir quan diém ctia cong ty. Hang Kodak nhin thay su suy thoai ctia
phim chyp anh hién nay va quyé€t dinh nhay vao linh vyc k¥ thuat s6. Van dé 1a: nén chon thuong hi¢u
gi?

Cac chuyén gia quang cdo nhanh chong tra 101, “Nam ngoai ching ta da chi 116 triéu do-la dé

quang cao thuong hiéu Kodak. Chung ta cting s& phai chi it nhat 100 triéu d6-la mdi ndm dé gidi thiéu
mot thuong hiéu méi. Vay ching ta hdy tiét kiém so tién d6 bang cach bam lay thwong hiéu Kodak.

Trong nghé tu Vén cua chung t61, chung t61 da tiép xtc voi hang ta truong hop nhu Kodak. Van
vay, cach suy nghi g10ng nhu nhau, ton qué nhiéu dé gio1 thiéu mot thwong hiéu moi. (DI nhién, co
nghia 13 quang cdo dé gidi thiéu mot thurong hiéu mdi thi tén qué nhiéu.)

Céc dai Iy quang cao thudng dong hanh v&i tu duy san phim an theo, bdi vi diéu d6 c6 nghia 1a
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ho s& con gitr dugc hop dong quang cdo. Mot thuong hiéu mdi c6 nghia 1a mdt dai 1y quang cdo méi.
Hang Honda thué mot dai 1y méi dé quang cdo hi¢u xe mdi Acura. Hang Toyota cling lam vay voi
hiéu xe Lexus. Nissan vo1 hiéu Infiniti.

Vay, thuong hiéu méi hay san pham an theo? Chi phi quang cdo khong nén 13 1y do dé chon san
pham an theo. Bat luan thé nao, thuong hi¢u madi khong nén duoc gidi thi€u bang quang céo.

Trén tit ca moi chuyén (san phém, dic diém, loi ich), mot san phém can nhat 13 sy tin nhiém. Do
la viéc ma chi PR md1 co6 thé lam.

10. Qudng cdo thich hop véi tén tuéi cii. PR thich hop véi tén tudi mdi.

Trong khi mot tén thuong hiéu moi la tiu san trong mot chuwong trinh quang cdo, thi no lai 1a tich
san trong mot chuwong trinh PR. Mot tén thwong hi¢u mo1 no1 voi giol truyén thong rang san pham hay
dich vu d6 1a mdi va khac. Chinh xac, d6 1a nhitng gi ma gidi truyén thong mudn viét va tudng thuat.

~ Khi hang Apple gioi thiéu Macintosh, 1€ ra c6 thé goi loai san phim m&i nay 1a Apple IV. Nhung
néu goi nhu vay (Apple IV) thi ¢6 kha nang s€ chon vui ban chat cach mang cia dong san pham mai
Macintosh.

Tén méi s& bdi tron cho mdt chién dich PR. Cai tén m&i bao ham rang mot san pham hay dich vu
da khac biét hoan toan dén noi nd doi hdi phai c6 mot ten thuong hiéu médi. Con tén cua mdt san pham
an theo cling bao ham mot ¥ nghia tuong tu.

Khi hing Sony mudn nhay vao linh vyc kinh doanh tro choi dién tur, da khong dét ten thuong hicu
la Sony VGP. Khong, Sony da tung ra PlayStation va 161 cudn sy chi y kha 6n 4o cta gidi truyén
thong va nhanh chong tro thanh thuong hiéu hang dau vé tro choi dién ti.

Trai voi hiéu biét thong thuong, thanh cong cua thuong hiéu thir hai thudng phy thude vao kha
nang cua cong ty trong viéc “ly di” thwong hi¢u thir hai voi thuong hi¢u thu nhat. Cac tho moc va thy
ong nude khong mua d6 nghe hi¢u De Walt vi ching do cong ty Black & Decker san xuat. Ho mua d6
nghé hiéu De Walt bat ké chiing c6 do cong ty Black & Decker san xuit hay khong.

Mot céi tén thuong hiéu mdi sé thoi sirc song vao mot chuong trinh PR.

11. Quang cdo dua bon. PR nghiém tuc.

Quang c4o c¢6 mdt van dé. N6 13 mot ki thuat truyén thong thiéu tin nhiém va hau nhu khong duoc
khan gia muc tiéu quan tAm. Lam thé nao dé 161 kéo su chi y cua khach hang tiém nang bang mot mau
quang cao?

Hay ké mot chuyén vui. Hay dua bon. Hay vui vé. Thé 1a Electronic Data Systems da thtr 1am nhur
vay dé ban cac hop dong h¢ thong mang nhiéu triéu do-la bang mdt quang céo trén truyén hinh c6 dan
meo trén Super Bowl, tiép theo 1a cac chu sé¢ nhay nhét & Pamplona.

Quéng c4o c6 mdt van de nghiém trong. Cach tiép can lém linh, khoi hai da roi nham nhirng 16 tai
diéc. Trong ltc nganh cong nghiép quang cao ty vo vao lung va nhic lai nhitng cdu hay ho trong
nhirng quang cdo nong hdi thi ngudi tiéu dung van phdt 10 nhitng thong diép cua ho. Ban thir nhé xem
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tir bao 14u r6i c6 ngudi ndi véi ban, “O, t6i sdp di mua mdt mén hang ma t6i mGi thay quang céo trén
truyén hinh t61 qua?”

That nghich 1y, ngudi tiéu dung c6 di mua hang khi thdy chiing trén truyén hinh nhung lai 1 trong
cac chuong trinh thong tin thuwong mai nghiém tic. Hon nira, ngay ca quang cdo qua thu goi truc ti€p
dén nha, cling it dua gidn hon.

Xay dyng thuong hiéu 1a mot cong viéc nghiém tic, doi hoi nhiéu suy nghi. Lam sao dé xac dinh
san pham dé ching ta co thé 1 thuong hiéu dau tién cua mot loai san pham mo&1? Chang ta chon tén
thurong hiéu nhu thé ndo dé vira phan anh dugc loai san phim méi d6 ma van giit cai riéng doc dao?
Lam thé nao dé tiép can gidi truyén thong dé ho co thé viét tin bai gidi thiéu thwong hiéu méi — chi
mGi bat ddu ma thdi? Va diém kich hoat ndo dé bét lira cho thwong hiéu méi cat canh day?

Nhitng cau héi nay va ca nhirng cau hoi khac nira déu rat nghiém tic. Lua dan meo di hay cho cac
chu séc¢ chay nhay khong phai 1a cau tra 101 cho cac cau hoi trén.

Di nhién PR ciing c6 thé nhe nhang, thoai mai va vui tuoi, nhung khong bao gio' dua cot. Hay danh
nhitng chuy¢én dua cho nhirng nha quang cdo — nhitng nguoi dang can ching dé gianh cac giai thudng
ké tiép.

12. Quang cao khong sang tago. PR sang tao.

Ban c¢6 thé cho rang ching t6i ghi 16n dong tua trén ddy. Boi vi, noi cho cung, nganh cong nghiép
quang cao dang tu hao vé chinh sy sdng tao ctia minh co ma.

Nhung, sang tao 14 gi? Theo nghia thudn tiy nhat ciia tir ndy, sang tao c6 nghia 1a “dau tién”.
Nhung quang cao khong phai 1a dau tién. Vai tro va chirc ning ctia nd khong phai 13 tao ra nhitng ¥
tudng mdi, ma chi 1a 1am viéc voi nhitng ¥ tudng co san da duoc cai vao dau bang nhirng ki thuat cta
PR. Va dic biét 1a dé cung cd nhitng y twong ndy. (Pay 1a ¢t 161 ctia 1y thuyét dinh vi ma ching toi da
gid1 thiu cach day 30 nam.)

Khong “dau tién” khong co nghia 1a khong khéo 160, khong tinh xao, hay khong chuyén nghiép.
Ciing khong c6 nghia 1a khong thong minh. Cai ma quang cdo can lam 1a kém ham sy sdng tao cua
minh lai va tré lai voi1 vai tro co vil

Trai v6i suy nghi thong thudng, sang tao khong phai lic nao cling mang lai két qua tich cuc. Vi du,
sang tao ve€ ké todn rd rang da day nhitng cong ty nhu Enron vao khiing hoang,

Sang tao khong ndm trong bd phan quang cdo, ma nam trong bd phan PR. PR can sy m§i mé theo
nghia la n6 can dinh vi sdn pham hay dich vu la mé1 va khac biét. “Tat ca phai 1a tin thich hop dé
dang bdo.”, to& New York Times tuyén bo.

Times ciing nhu nhitng t& bao khac khong mudn viét vé nhitng san pham hay dich vu t6t hon. Ho
muon viét vé “nhiing gi md1”. Do do, phai la nhitng gi dau tién, nhitng gi khac biét, nhirng gi sang tao.

Nhiém vu cta PR 12 tiép nhan san phdm mdi nhat va ding su sang tao phong phti dé bién no thanh
mot cai thuc sy méi1 va khac biét.

13. Qudng cdo khong dang tin. PR dang tin.
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Cao trao ctia chuwong trinh biéu dién Siegfried & Roy tai khach san Mirage & Las Vegas 1a ltic nha
4o thuat bién con ho thanh c6 gai. That kho tin — khan gid tram trd - tuyét do1 khong thé tin duoc.

Quéng c4o ciing tao ra nhitng an trong nhu thé. Khi con giu bic cuc ubng Coca-Cola, khan gia
nghi rang, 0, that 14 man quang cdo thuwong mai dé thuong, thong minh, kh6 ma tin dugc.

Quang c4o nhu chuong trinh biéu dién Siegfried & Roy, that kho tin theo dung dinh nghia trong tur
dién: “khong thé tin, that kho tin dugce”. Bat luan ban sang tao bao nhiéu dé nguy trang cho mot quang
cdo, thi vé cot 161 nd van la mot thong diép thiéu do tin ciy.

PR ciing c6 van dé vé tin nhiém. C6 phai moi ngudi déu tin vao nhitng gi ho doc, nghe, thiy trén
cac phuong tién truyén thong dai ching khong? Di nhién 1a khéng. Nhung c6 mot su khac nhau quan
trong. Cong chiing chi bac bé nhitng théng tin trai voi nhitng gi ho da dinh sén trong dau. Vi dy, Pang
vién Pang dan chi s& bac bo nhitng thong tin ting hd quan diém cua Pang Cong hoa. Va nguoc lai.

Hay nghién ctru trudong hop tiép thi mot thuong hiéu méi, dac biét thwong hi¢u doé lai thude vé mot
loai san pham mé&i. RO rang khong c6 su xung dot trong tam tri khach hang tiém nang, bdi vi khong ¢o
bat cr mdt thuong hi€u canh tranh nao. N6 1a mdt loai san pham md1 hoan toan.

bay cing 1a 1y do tai sao PR lai 1a mot dung cu hiéu nghiém dén thé trong viéc phat dong chién
dich tiép thi mot thwong hiéu mo1. Nhing y tuong di tur phuong tién truyén thong dai ching vao long
khach hang tiém ning ma it gip phan d6i nhat. (Néu ban mu tit vé mot san pham mo1 hay mot loai san
phim m&i, ha ¢& gi ban lai phan dbi nhirng thong tin cung cip cho ban vé san pham d6?) Néu ban
khong hé biét gi vé Afghanistan, ban sé tin nhiing gi ban doc vé dat nude do.

Néu ban khong biét gi vé mit san phém mo1 hay mot loai san phém mo1, ban cling s€¢ tin moi
chuyén ma ban co6 thé doc veé dé tai do, nhat 1a tr mot nguén dang tin cay, chir khong phai ttr mgt ngudn
khong déang tin.

Do 1a 1y do tai sao xdy dung thuong hiéu thong qua PR 1a mdt cong cu day sirc manh.
14. Quang cao duy tri thuwong hiéu da co. PR xdy dung thuwong hiéu mdi.

Ching t61 két thuc & trong tAm cua dé tai nay. Quang céo sé& c6 twong lai ruc r& néu nd chép nhan
vai tro dich thyc cua n6 trong chu ky song cua mot thucrng hiéu. Sau khi dugc xay dung bang cac ky
thuat PR, mot thuong hiéu can quing cao dé duy tri vi thé cta minh.

Ngudi ta d& quén. Nén ban can thuong xuyén nhic nhd ho (bing quang céo) vé chd dimg cta
thuong hi€u trén thi truong. Vua cua cac loai bia. S6 1 trong cac vo xe. Thir that. Qua dé dung. Khong
c6 gi ngac nhién d6 1a sb 1. Loai twong &t wa chuéng nhat & My. Banh trimg s6 1 cta Y.

Mat khac, PR can 1én cao hon nita trén bac thang quang ba thwong hiéu. N6 can phai nhin trach
nhiém vé vai tro va chirc nang dich thuc cua n6 trong quy trinh ti€p thi. Xay dung thuong hiéu.

Thuong hiéu clng song va chét. Mot thuong hi¢u s& khong ton tai mii mai. Cubi cliing, tat ca cac
cong ty deu phai d6i mat Vo1 diéu d6. Lam thé ndo xdy dyng mot thuong hiéu moi dé thay thé thwong
hiéu cii sap két thuc chu ky song cua nd.
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Palm, BlackBerry, Starbucks, Red Bull, PlayStation, Nokia, Zara, Viagra, Amazon, ¢Bay. Tét ca
nhirng thuong hiéu nay cting nhu nhitng thuong hi¢u khac da duogc tao ra, khong phai do quang cdo, ma
nho vao thong tin dai chiing.

Do khong phai 1a van dé thoi gian. Vai thuong hiéu da song hang thap ky, nhung chua bao gio di
vao dugc tam tri khach hang tiém ning. V& mat tiép thi thi cac thuong hiéu nay la mo1 va can phai ¢
mot liéu luong that manh vé PR, trude khi ching quay qua quang cdo dé nhd hd tro.

PR trudc, quang cdo sau. Pay 1a chia khoa thanh cong trong dau truong tiép thi hién dai.

Tai bat danh cho quan ly

Thong thudng, mot nganh nhu quéng cao sé tién hoa theo thoi gian dé duy tri chitc ning ctia nd. Sy
tién hoa nay 1€ ra da gitr cho quang cao khéi bi roi vao thé gidi si€u thoat ctia nghé thuat.

Thé nhung diéu d6 di khong Xay ra. Piéu gi da khién cho quang cdo khong thich tng duoc véi mot
thé gigi dang thay d6i? C6 hai yéu t6.

Tht nhat: Yéu to thong tri. bay la y tuong cho rang quang céo thong tri linh vuc tiép thi. Nhiéu
nha quan ly xem quang c4o va tlep thi 13 dong nghia v&i nhau. Gidi truyén thong goi mot cach dlen
hinh 1a "cong ddng quang cdo va tiép thi". Tap chi Advertising Age tu goi nd 1a "Td bao tiép thi qudc
té cira Chun",

Mot dai 1y PR thi van chi 13 mdt dai 1y PR, nhung mot dai 1y tiép thi thi bao gid cling 1a mdt dai
1y quang cdo vé1 mot cai tén dugce nang cap lén.

Khi ban dung ¢ vi tri théng tr1 trong cOng déng tiép thi hon 100 nam, ban s€ khang cu lai moi nd
luc dat lai vi ty dac biét cua ban.

Cong dong quang cao s& khong tir bé vi tri hang dau cira nd trong viée xay dung thwong hiéu ma
khong chién dau. Pay la diéu hét suc rd rang

Tht hai: Yéu t6 sang tao. Pay 1a ¥ tudng cho rang quang cdo tét nhat 1a quang cao co tinh sang tao
nhat.

Sau nhiéu nim giong trong khua chiéng vé tinh sang tao, cong dong quang cdo van dang tu thuyét
phuc minh va khach hang rang quang cao phai sang tao thi méi c6 tac dung. (Cac chuyén gia viét 161
quang cao va giam doc ngh¢ thuat khong truc thuge bo phan nghé thuat ma lai tryc thuoc bo phan sang
tao.)

Sang tao khong chi 13 muc tiéu cua cac giam dbc nghé thuat hay ngudi viét 101 quang cdo mong
muon doat duoc cac giai thudng. Ban than khach hang quang c4o ciing thich sang tao. (Ban khong thé
ché trach quang cao cta cong ty néu nhu c6 mdt cdp su tr vang ngdi ¢ ban cia nguoi phu trach quang
cao.)

Néu quang céo duoc tai sinh nhu 1a mot cong cu tiép thi hiéu qua thi ¢4 hai vi tri nay s& bi "that
sung" trudc gidi quan ly.
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Moi ngudi déu biét ring quang cdo dang co van dé vé “cai t6i”: hau hét nguoi ta phan nan rang
gid1 lam quang céo deu “(kiéu cang". Gidi quang cao thuong cho rang quang cao la tiéng n6i" ciia
mot chuong trinh tlep thi. Trudc khi mot cong ty tung ra mot chuwong trinh tiép thi, ho s& nhd gidi
quang céo dé ra chién luogc va lwa chon dé tai s& dung trong chién dich tiép thi. Hay nhu gidi quang
céo trén dai 16 Madison thudng tuyén bd rang ho s& mang dén "mét ¥ tuéng 1on".

Y tu?("mg 16n trong cubn sach ndy 13 sy hoan déi cac vai tro. Y tudng 1a PR phai dén trude tién roi
mdi dén quang cao. Y tuong 1a PR chiém vi thé thdng tri trong lanh dia tiép thi va phai dé ra chién
lugce. Va rang quang cao phai di theo chién luge d6 mot khi né da duoc ghi khic vao tAm tri khach
hang bai phuong tién truyén thong.

Diéu ndy c6 nghia 1a nguoi lam PR s€ xay dung chién lugc tiép thi va nguoi 1am quang céo sé
theo d6 ma thuc hién? S€ khong thé c6 chuyén do. Co 1€ ban dang nghi nhu vay.

Ban c6 thé dung, va thoi gian s& tra 16i. Nhung co 1y do dé nodi rang ban co thé sai. Xay dung
thuong hiéu trude tién hinh thanh trong tam tri khach hang tiém nang. Va chi c6 gioi truyén thong méi
dang tin cay dé gieo mdt ¥ tudng méi vao trong dau nguoi ta. Néu ban dinh xdy dung mot thwong hiéu
tir dau thi chi ¢ gidi truyén thong méi cé thé 1am cong viéc niy.

Khong ¢6 thuong hiéu nao khoi sy tir mot vi tri ngon lanh ca. TAt ca céc thuong hi¢u déu duoc Xay
dung tir dau. Bicu c6t 161 cua viée xay dung thuong hiéu 1a cung cap nhirng ndi dung can thiét dé gioi
truyén thong xay dung thuong hi¢u. Pay la dicu thi€t yéu cua cong viéc PR ngay nay.

Tuy nhién, roi s& toi lac mot thuong hi¢u can kiét tiém nang vé thong tin dai chung nira. Thuong
mot thuong hi¢u con md1 mé, tao sy thich tha va tao sy khac biét khi md1 dugc tung ra. (Reo Bua la
mot vi du.)

Ciing gidng nhur con nguot, cac thuong hi¢u cling ¢6 qua trinh tang truong. Ching tré' nén gia nua
va nham chan. Chiing can quang céo dé cho hinh anh ctia nd van ton tai trong tim tri cta khach hang.

Thé nhung quang cao kiéu gi? Pay sé& 1a luc dé yéu td thtr hai, su sang tao, phat huy tic dung. Cac
thuong hiéu khong can quang cao sang tao" (ban than thwong hiéu da dugc PR tao dyng trong tam tri
khach hang), chiing chi can kiéu quang c4o 'cé tinh nhic nho".

Quéng cao véi muc dich nhic nhd han khong nhat thiét 1a kiéu quang cao nham chan va nhat nhéo.
Néu quang cao theo ki€u nay s€ khong dat hi¢u qua.

Quang c4o nhac nhon can phai khon kheo. hap dan, kich thich tri twong tuong, thu vi, giy an
tuong, n01 dung va hinh thuc tot. Tom lai. do la tat ca nhitng gi ban c6 thé doi hoi trong mot thong
diép quang cao tru tinh sang tao.

2. Tai but danh cho quang cdao

Néu nhu PR chiém uu thé hon quang co trong viéc xdy dung thuong hiéu, thé thi tao sao c6 qua it
bai viet dé cap dén van de nay? Do 1a cau hoi hay.

“PR thay thé quang cdo lam cong cu chinh dé xdy dung thuong hiéu 1a mot cau chuyén ma ching ta
van chua tirng thay xuat hi¢n trén bat ky to bao 16n nao. Vi mot s6 1y do, dé tai quang céo thoai vi va
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PR 1én ngoi it duogc gidi truyén thong quan tim.

Ly do dau tién va ciing 14 quan trong nhét, 13 sitc manh va danh tiéng ctia nganh quing céo. Nganh
quang céo. hiéu theo nghia hep, chiém 2,5% téng san pham qudc ndi (GDP) ctia My. Hon nira, quang
céo da thoc nhitng cai voi ctia né vao bao chi, phat thanh, truyén hinh. Intemet, quang c4o ngodi troi
va thu truc tiép. P6i véi nguoi MY, quang céo cling giong nhu mén bong chay. xtc xich, banh tao va
xe hoi Chevrolet.

ROi ¢6 nhiéu to chirc d3 ning cao thé manh cua quang cao. Lién doan Quang cdo My véi 2 10 cau
lac bd va 50 ngan hdi vién. hiép ho1 Cac dai ly quang cao M¥ bao g@)m 494 dai ly voi 1279 van
phong, dai dién cho cac dai 1y quang céo thanh cong nhit ctia M. Hiép hoi Cac nha quang cdo Qudc
gia dai dién cho 300 cong ty vo1 khodng tAm ngan thuong hi¢u chi tiéu hon 100 ti do-la mot ndm cho
quang c4o.

T6 chirc 16n nhat trong linh vire PR 12 Hoi Quan hé Cong ching My vai 1 00 chi hoi va 20 ngan
thanh vién. Khong c6 hiép hoi Thong tin dai ching Qudc gia béi PR va thong tin dai chiing chua dugc
coi 1a di quan trong. Vai cong ty PR 16n nhat truc thudc Hoi dong Cac cong ty Quan hé Cong ching,
nhung ban than to chirc ndy ciing khong c¢6 anh huéng manh nhu Hiép hoi Cac dai 1y quang cdo My.

Thtr hai, nguoi ta c6 khuynh hudng danh gia gia tri ciia mot nganh bang con sd. Va ngan sach tiéu
biéu cia mdt cong ty danh cho quang cdo chiém ty trong 16n hon nhiéu so voi ngan sach danh cho PR.
Vi du hang may tinh Dell. Nam ngoai, Dell da chi 430 tri¢u do-la cho quang cao nhu:ng chi co hai
triéu d6-la cho PR. Hay néi cach khac 1a Dell da ton chi phi quang cao gap 215 lan so v&i PR.
Trong truomg hop nay, that 1a kho thuyét phuc Michael Dell tin rang PR quan trong hon quang céo.

Nhirng Dell lai la mot vi du tot vé viéc xay dung thuong hi¢u bang PR, chir khong phai quang cao.
Trude hét Dell bao dam cung cap cac may tinh dé thu nghiém cho cac nha phén tich sb liéu cho tat ca
cac to bao thwong mai. Bai bao trén to PC Week ndng nhiét khen ngoi may Turbo, 13 may dau tién cua
Dell twong thich véi IBM, xuat hién chi ngay sau khi san pham duoc giéi thidu vao nim 1985. Gan
nhu ngay 1ap tirc, cong ty bat dau ban hon mot ngan may tinh mdi thang. Va tiép theo 1a su thanh cong
nhu ban da biét.

Tht ba, quang cao dugc hudng loi thé nhd cac chuyén myc viét vé quang céo trén cac to bao 16n.
Chuyén muc ndy hang ngiy xuat hién trén t& NewYork Times, Wall Street Journal, va Chiacago
Tribune, va hang tuan trén to USA Today. Chang c6 mdt to bao 16n nao & My lai ¢ dat danh cho PR
mot cach thudng ky nhur thé.

Thtr tu, quang c4o va nhitng ngudi lam quang cdo thudng co wu thé trong mot su kién mang tim
qubc gia nao d6. Khi cuu ngoai trudng My Colin Powell can mot ngudi phy trach mang "quan hé cong
ching thoi chién" cho cudc chién & Trung Pong, ai da duoc 6ng ta chon? D6 1a Charlotte Beers, mot
nhan vat ky cuu trong nganh quang céo tirng ding dau ca hai hing quang céo ndi tiéng 1a J. Walter
Thompson va Ogilvy & Mather Tiéu dé xut hién trén tap chi PR ~veek: "Chuyén gia quang céo s&
lanh dao cac chién dich PR".

Thong diép giri to1 cong ddng doanh nghiép 1a gi khi ban thué mot chuyén gia quang cdo tién hanh
mot cudc chién PR? (A y: PR dung vi tri thir hai sau quang cdo.)
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Thir nam, quang cao théng tr1 trong ca linh vuc gido duc. Mot cudc diéu nghién gﬁn day cua Hoi
ddng cac Cong ty Quan hé Cong chiing ddi véi 74 hibu trudng cia cac truong kinh doanh cho thay
rang hon phan nira cac chuwong trinh MBA c¢6 khéa hoc vé quang céo. nhung chi ¢ 12 chuong trinh ¢6
khoa hoc vé PR - 1a con s6 thap nhit trong tat ca cac mon hoc vé tiép thi ké ca khuyén mai va tiép thi
truc tiep.

Thtr sau, diéu thuc su 1am suy yéu vi thé ctia PR 1a hau hét cac cong ty PR c6 tim c& déu do céac
t6 hop quang cao khong 16 sé hitu. Chin trong 10 cong ty PR 16n nhat ctia My do ba to hop quang cdo
s& hiru: Interpublic, Omnicom, va WPP.

Cong ty PR doc 1ap duy nhdt trong s 10 cong ty hang dau la Edelman Public Relations
Worldwide, ding hang thir nam trong danh sach. Tuy nhién, Edelman 16n gap hon hai lan cong ty PR
doc 1ap 16n hang thir hai 1a Ruder Finn.

Hai phan ba tong kinh phi cho PR nim trong tay céc hing PR do cac cong ty quang cao kiém soét.
Pay 14 1y do chinh vi sao c6 qua it nguoi 1én tiéng kéu goi quang cao tir bo vai tro xdy dung thuong
hi¢u cua no. Li¢u c6 bao nhiéu nha quan 1y cong ty PR dam choc gian cac 6ng chi quang cao cua ho
bang tuyén bb quang cdo thoai vi va PR 1én ngoi?

Theo Jack O Dwyer, chil nhi¢ém va bién tap vién t& Jack O’Dwyer s Newsletter nhan dinh, “PR
s€ luon ludn l1a cong dan hang hai ching nao cac cong ty PR con nam dudi tay cua cac hang quang
cao."

Khi banqbi SO hﬁ’u’bc'ri chinh ké thu ctia ban, ban can phai hoc cach nhiin nhuong. Richard W
Edelman, Tong giém giéc cua Edelman PR, la mot phat ngén vién PR doc 12p lac 10ng trong mdt bién
nhitng vi gidm doc diéu hanh PR hudng vé quang cao.

Hay thir nhin vao mdt vai con s6. Nam ngoai, doanh thu quang cdo 1a 24 - 7 ti d6-1a so voi 4.2 ti
do-la doanh thu tr PR, mot ty 1€ 58: 1. (Quang cao la con cho; PR 1a cai dudi.) Va hai phan ba trong
s0 4,2 ti do-la d6 da dugc chi cho cac cong ty PR thudc vé cac to hgp quang cao tiéu xai.

Cubn sach ndy 1a nd luc ciia ching t6i dé dao nguoc vi tri gitra PR va quang c4o.
3. Tai but danh cho PR

Nghe cua chung t61 la tu van cho gio1 quan ly cap cao. Hau het cac y tudng va khai ni€ém trong
cuon sach ndy dugc phat trién nhu 13 két qua ctia cac budi hop tr vin ma chung t6i di thuc hién cho
cap quan 1y ciia cac cong ty 16n ciia M§ va nudc ngoai.

Nhung trong hau hét cac budi hop d6 déu c6 mot yéu td dang quan tam.

Khi ching t61 nhin quanh phong hop, chiing t6i nhan ‘théy chi1 yéu 1 nhitng nguoi lam quang cdo co6
mat tai day. Néu nhiing nguoi lam PR ciling c6 mat thi hau nhu ho im lang khi ban dén chién lugc tiép
thi.

Chung t6i tr hoi. Su thay d6i tir tiép thi hudng vao quang cdo sang tiép thi huéng vao PR liéu c6

duoc nganh PR don nhén hay khong? Co 1€ la khong. Qua nhiéu chuyén gia PR n6i vé minh nhu mét
vién thanh tra v€ khi€u nai ctia dan ching, hay tiéng ndi cua nguoi tiéu dung bén trong doanh nghiép,
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hon 12 tiéng noi ctia chinh doanh nghiép do.

Qué nhiéu chuyén gia PR thich tu van cho tong giam dc hon 1a x6ng x4o 1am viée cung véi cac
nhan vién ti€p thi. Gid1 nay cling phan nan vé vi¢c nganh PR da bi ban dut" cho 1inh vuc tiép thi.

, Ban dit? Ban bi ban dut cho bd phan quan trong nhég cua mot doanh nghié¢p, ,tiép thi. 13 thé nao?
Tat ca cac bo phan khac cua doanh nghi¢p déu ton tai 1a dé phuc vu cho bd phan tiép thi.

Tiép thi ton tai khong phai dé hd tro cho san xuit. Ma nguoc lai méi dung. San xudt ton tai nham
ho tro cho tiép thi. Trong viéc xay dung thuong hiéu. Ban luén c6 thé stt dung nguodn luc bén ngoai
(oursource) dé thuc hién cac cong doan nhu san xuat hay phan phoi.

(Nhing xi nghi¢p gia cong ¢ Malaysia co thé duoc xem 1a "outsource" chirc ning tiép thi cho Ni
ke va Reebok. Nhung quyén lyc thyc sy nam ¢ dau? O Kuala Lumpur hay Beaverton, Oregon? Trong
san xuat hay trong tiép thi?)

Néu cac hoat dong tiép thi cua mot cong ty khong hidu qua, khi d6 cong ty s& gip kho khin cho du
PR c6 t0t nhu thé nao. Ban thich 1a mot thir dan thanh cong hay 1a mot quy toc that bai? Gid1 quan ly
cao cap ma toi bi€t déu thich vai tro thir nhat hon la thir hai.

Vi du truong hop cua Microsoft. Vai nha PR chuyén nghiép cho rang cong viéc quan hé cong
chiing cta cong ty nay la mét tham bai. Tham bai u? Microsoft la mdt trong nhiing cong ty gia tri nht
thé gidi, tri _gia 364 ti do-la trén thi truong ching khoan. Bat chap nhitng gi xdy ra tai toa an,
Microsoft van duy tri dugc mot thanh cong to 16n, tham chi 1a nhiéu thanh cong vuot bac. trén thi
truong. (Tién thé xin nhic rang day 13 mot cong ty, do thong tin dai chiung xdy dung nén chir khong
phai do quang cdo.)

G161 quan ly doanh‘ nghiép c~hi mdi vira bat déu‘nhén ra du’o’cqsfrc manh ctua PR trong viéc xay
dung thuong hi¢u. Ho can phai nd lyc hon nira. Ho can phai thay doi tu duy tir dinh hudng quang cao
sang dinh hudng PR.

Riéng d6i v6i nhirng ngudi lam PR chuyén nghiép. Ho chi c6 mdt co hoi ddc nhat vo nhi dé nim
lay quyén kiém soat hoat dong tiép thi, trd' thanh nguoi dimg dau trong linh vuc tu van tiép thi cho
khach hang, tro thanh dau tau trong viéc xdy dung thuong hiéu. Bay gio khong phai 1a lac rut ré.
Khong phai la Iuc do dy.

PR dang tién trién. V&i sy ra doi ciia to PR Week hoi ndm 1998, t& bao vé PR "hang chuyén
nghiép" dau tién, gio day PR da c6 to bao riéng ctia nd ¢d thé sanh véi to Adverting Age c6 bé day 69
nam tudi, dugc coi nhu 13 kinh thanh cta nganh quing céo. “Viéc ting trudng nhanh chong ciia PR
Week & My va toan cau, voi ndm van phong ¢ bon chau luc, 1a mdt bang chimg rd rang cho sy phat
trién cua PR nhu mot cong cu kinh doanh chién lugc va mot yéu t6 cuc ky quan trong trong moi chién
dich tiép thi," tong bién tip Jonah Bloom nhan dinh.

Nhung diéu ndy s& khéng dé dang. Quy mo nho va tinh chat manh mdn ctia nganh PR s& 12 mot tro
ngai cho nd e nay. Hon nita. Nganh PR khong c6 s thong nhat vé vai trd va chirc ning cta PR. Diéu
ndy thuc ra cling ching c6 gi mdi. Nam 1975, 65 chuyén gia hang dau vé PR di ngdi lai nham dua ra
mot dinh nghia théng nhat vé PR:
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“PR la mét chirc nang quan ly chuyén biét giup thiét 1ap va duy tri cac mdi quan hé thong tin. sy
hiéu biét, chdp nhan va hop tic gitta mot t6 chirc voi cong chung, bao gdm viéc quan Iy cac van dé;
gitip cho gidi quan 1y cap nhat thong tin va phan hdi cac ¥ kién cua cong ching; xac dinh va nhan
manh trach nhiém cua gidi quan ly trong viéc phuc vu loi ich cua cdng chung; giup cho gidi quan ly
theo kip va str dung hiéu qua nhitng thay d6i, phuc vu nhu mot hé théng canh bao sém nham giup cho
vi¢c tién li€u cac xu hudng; va st dung nghién ctru va céc ky thuat thong tin phu hop lam cac cong cu
chinh cua né."

RAt nhiéu ngdn tir nhitng lai khong dé cap gi dén diéu ma ching t6i cho 1a vai trd quan trong nhét
cua PR: xay dung thuong hiéu.

Nam 2001, Hoi Quan h¢ Cong chung My (PRSA) da chon sttc manh cua PR" lam chu dé cho hoi
nghi dinh ky hang ndm cua t6 chirc nay. Theo PRSA. dudi day 1a cac 1y do cho strc manh cua PR:

“Strc manh cua PR cho théy PR 1a mot qua trinh tao thuin lgi cho su trao ddi cac gia tri trong thé
gii clia chiing ta: ngudi voi nguoi, t6 chirc véi cong ching, va xa hdi voi xd hoi. Thé manh tich cuc
ctia PR 1a ting cudng su hiéu biét, dat dén sy dong thuan, tim nhitng loi ich chung. Cac chuyén gia
trong nganh PR c6 sirc manh trong viéc cai thién cac van dé x3 hoi, giap khach hang dat dugc cac muc
tiéu ctia ho; va hoa giai, quan 1y va giam thiéu cac xung dot."

Mot 1an nita, lai khong dé cap gi dén viéc xay dung thwong hiéu.

Poc lai 1an nita thong diép trong chién dich quang cdo ctia Lién doan Quang cdo My (AAF):
quang cdo. la cach cac thuong hi€u 16n trd thanh cac thuwong hiéu 16n." Va ban biét AAF hoan toan
nghiém tic bo1 vi ho da thuc hién viéc dang ky nhan hi¢u cho khau hiéu cac thuong hi¢u 16n".

Tat ca moi thir déu 1a thuong hiéu. Coca-Cola 1a mot thwong hiéu. Hiép chiing qudc Hoa ky 1a mot
thuong hiéu. PR 1a mot thwong hiéu. Va ban xdy dyng thwong hiéu bang cach nao? Ban hiy cb dua
mot tuyén ngdn vao tAm tri ngudi ta. Coca-Cola 1a thir that. My 1a nudc tu do 16n nhat trén thé gidi.
(Do vay ma c6 thong di€p: Ty do mai mai.) Nhumg tuyén ngén cua PR 1a gi?

Theo mot nha PR chuyén nghiép lung 13y, PR 14 nghé thuat chiém dugc va khai thac 1ong tin cua
cac co dong chinh ctia mot to chire."

Thoi nao, anh ban, ding co cb sdm vai ong chu 1on ctia mot cong ty nhur thé. Ban c6 mot cong vi¢c
deé 1am, c6 1€ 1a cong viéc quan trong nhat trong bat ky t6 chirc nao. Xay dung thuong hi¢u.

ROt cude thi ban clng can xay dung thuong hiéu cho PR. Ban can lam nhirng gl ma Lién doan
Quang cao My dang c6 lam. Ban can durt mot tuyén ngon vao tam tri nguoi ta. Chang may, d6 ciing
chinh 1a tuyén ngdn ma nhiing nguoi lam quang cdo dang ¢6 dua ra. Xay dung thuong hi¢u.

Tiép theo 1a gi? Trudc tién ban can phai tai dinh vi chirc ning cua quang cao truoc khi ban co thé
dinh vi chirc ning ctia PR. (Phan Ba, mdt vai trd mdi cho quang c4o0", néi vé van dé nay.)

Nhung con céc chirc ning PR khac bén trong cong ty thi sao: tao danh tiéng cong ty, quan 1y khing
hoang, quan hé v&i nha dau tu v. v...? Néu ban khong thé xay dung nén mot thuong hiéu 16n, thi khi
d6, tit ca nhirng chtrc ning khac nay, cho du duoc xtr 1y tot dén dau, ciing khong thé gitip mot cong ty
di dén thanh cong.
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Bat ky a1 lam viéc cho mot cong ty déu phai 1a ngud1 da nang. Ban c6 thé phai 1ap ké hoach, 1én
ngan sach, viét bdo cdo, va mdt ta cac cong viéc khac. Nhung khong duoc xao lang muc dich chinh
yéu cua ban.

Trong linh vuc PR, d6 chinh 1a viéc xay dung thuong hi¢u.

=

DRAB (lay chit ddu cta bén tir trén ghép lai) trong tiéng Anh c6 nghia 14 “budn t&”

=

H¢é thong cira hang sach 16n nhit nuéc My.

=

Mot chiéc cau bac qua song phia dong New York.

E

Sotheby’s va Christie’s Ia hai cong ty budn ban d6 c6 hang dau thé gisi.

[

Mot cong ty hang ddu cua My vé finh virc ning lwong vira xdy ra vu bé bdi 16n vé gian Ian do 1am gia bao céo tai chinh-

B

1961 — 1865 tai nuéc My

=

Thanh ngir trong tiéng Anh [a “Ai séng bang guom s& chét boi guom” (He who lives by the sword, dies by the sword)

2

Nganh giai tri, thé thao c6 dung ngua.

=

Mot kiéu nghé thuat thinh hanh nhitng nim 1960 két hop vin hoa dan gian va phuong tién truyén thong dai chiing.

E

Trao lvu nghé thuat thé ky XX, mi€u ta vat thé va su viéc nhu trong giéc mo.

E

K§ thudt v& tranh thinh hanh ¢ Phap cubi thé ky XIX, cac birc tranh dugc vé bang cac chim nho li ti c6 nhiéu mau sic (Ngudi
dich chu thich)

Phong trao hoi hoa tir nam 1905 do Matisse khai xudng, dic trung boi ding mau thuan va sic s& (Nguoi dich chu thich)

EE

Mot truong phai trir tugng sir dung cac mau den, niu, tring va cidc mau co ban khac, cac dudng doc, ngang va mit phang
(Nguoi dich chu thich).

E

Pai 16 1on ¢ trung tm thanh phd New York noi thuong to chirc cac I8 hoi diéu hanh.

=

Mot gibng ché Mexico nho va 16ng muot

Choi chir “dai den” (black belt) vira c6 nghia 1a diy bao hi€m mau den, vira c6 nghia l1a dang cap cao trong moén vo Judo hay

Karate.

Tur long chi loai xe ¢& nho do nude ngoai san xuat nhap vao My xuat xu tir xe Puc Vlkswagen Beetle (beetle va bug diéu co

nghia 13 con bo).
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