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Bi quyét hap din khich hang va bung phit

loi nhuin

Ky nguyén Internet biing né trong thoi gian vira qua da gép pha n
dua cac doanh nghiép 8 n gAd n hon v6i ngudé n khach hang tié m
ning cia minh. Pa qua rd i nhitng cude dién thoai phié n nhiéu hay
nhing to roi lué n qua khe ctra, doanh nghiép hién dai dang twong
tac voi khach hang qua cAc mang xa hoi trye tuyé n nhu Facebook,
Twitter, Youtube hay LinkedIn. Tuy nhién, ni m trong tay hang loat
cong cuy tién tié n van khong phai 14 loi thé” bé n viing. Ban c6 bao
gio thd ¢ mi’ c tai sao nhing thong diép cua minh khong tao duge
hiéu tng nhu mong doi? Ban cam tha y ban khoin khi khach hang
thd o v6i cac trang web doc ddo va bi t md 't cia minh? Né u nhimg
cau hoi d6 timg 1am ban trin trg, thi day chinh 1a cu6é n sach danh
cho ban.

La mo6t pha n trong loat sach Nhitng quy ludt méi trong truyé n
thong xa hoi duge John Wiley & Sons va David Meerman Scott hop
tac xua t ban, Nghé thudt “cdu” Like dugc khai sinh nhi m b sung
nhiing bi quyé "t xay dung noi dung — mét yé uté” vo n chua duge
gioi truyé n thong danh gia cao. Puoc xay dung tir chinh trai nghiém
cua tac gia Ann Handley — Giam d6 ¢ No6i dung cua MarketingProfs —
cong ty chuyén cung ci p cac giai phap marketing toan dién va C.C.
Chapman — dién gia podcasting ndi tié ng timg sang lap thanh cong
cong ty truyé n thong xa hoi Advanced Guard, cud n sach s& trang bi
cho ban cach thire phat trién noéi dung 4 n twong nha t nhd mké 't
no6 i véi ngudi mua trén cong dé6 ng mang. Ann Handley va C.C.
Chapman sé& dan di t ban ting bude co ban: tir xac dinh rdo muc tiéu
chié " n lugc cia noi dung trude khi phac hoa ¥ tusng, dé n truyé n tai
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noi dung mot cach hiéu qua nha "t dé nang cao uy tin va thu hat
khéach hang trung thanh. Pan xen trong d6 1a nhimg cau chuyén vé
cac cong ty da thanh céng khi ap dung cac cong thirc nay. Qua do, tac
gia da khiang dinh tA m quan trong to 16n cua noéi dung — khong
nhimg dong vai tro then ch6 "t trong hoat dong marketing, ma con
gép pha n xay dyng md i quan hé bé n chit giita khach hang va
doanh nghiép.

Cud n sach khéng danh d6~ nguoi doc bd ng cac Iy thuyé 't xa roi
thuc t&”, ma sir dung ngdn ngit hinh tuong, ga n giii ma vo cung thuc
tién. B t ctr ngudi doc ndo ciing s& cam tha 'y tac gia dang ¢6” gi ng
tro chuyén véi minh. Ho c6 thé tim tha 'y giai dap cho thi ¢ mi ¢ cua
minh, cling nhu 4p dung cac bi quyé t nha m cai thién hiéu qua
truyé n thong dé n khach hang. P6 chinh 1a ma u chd t tao nén loi
thé” canh tranh bé n virng trong kinh doanh.

Cong ty sach Alpha xin tran trong gui dé n quy doc gia tac pham
nay, nhu mot chié ¢ chia khéa mé ra moi canh cira noi khach hang
tié ' m ning dang cho doi ban. Ching t6i hy vong nhitng nguyén ly
trong cud n sach nay sé& 1a kim chi nam gitp cac ban dat dé n nhing
muc tiéu truyé n thong nhu mong doi.

Thang 6, nam 2013
Cong ty sach Alpha

ANN HANDLEY & C.C. CHAPMAN
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Gidi thiéu

Blog, YouTube, Facebook, Twitter va cAc dién dan tryc tuyé n
khic dang mang dé n cho nhimg doanh nghiép nhu ching ta co hoi
to 16n dugc truc tié p d6 i thoai v6i khach hang va khach hang tié m
ning. Pay qua 1a mot dié u may ma n, boi thay vi phai ¢~ g ng
huéng ho dé n véi cong ty va thuong hiéu cia ban ba ng nhiing
phuong thire 16i thoi (quang cdo kho chiu, thu tir phié n nhiéu va cac
cudc dién thoai cd "t ngang bita t6 1), gio day, ban dd nd m trong tay
kha nang vu viét chua tirng 6.

Hién nay, trong ky nguyén ruc rd cta Internet, dac biét la sy 1én
ngdi cua cong cu va cong nghé phat trién trén né n web, ban cé thé
thoa stc sang tao cac noi dung truc tuyé n — nhu céc bai blog, video,
webinar va trang web — nhi m thu hat khach hang @& n v6i minh,
thay vi phai t6 n cdng chay theo thi hié u cia ho. Khong ding lai ¢
do, ban con c6 thé thuyé t phuc khach hang chia s¢ nhitng noi dung
4"y dé& n nhimg nguoi xung quanh nho loi dung sire manh cua mang
ludi thong tin.

Vié t nén dié u tuyét voi, khach hang s& & n voi ban. Vié t nén
dié u thyc su tuyét voi, khach hang s& chia s¢ va truyé n tai thong
diép cua ban d& n moi nguoi. Hon bao gio hé t, néi dung chinh 14 sire
manh thé ng tri! N6i dung quyé t dinh ta t ca!

L& tA"t nhién, nhu moi quy luat khac trong cudc s6 ng, van may —
hay co hoi thuyé t phuc khach hang ké lai cAu chuyén cua ban — luén
di cung vé6i thir thach. Noi dung s& quyé t dinh ta t ca, nhung noi
dung truc tuyé n phai duoc van dung ding 4 n: LAy khach hang
lam trung tAm. X4c thyc. Ldi cud n. Tha vi. Sung s6 t. Pang gia.
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Ha p din. Né6i cach khac, ban phai chié ‘'m I4 'y su quan tAm cua
khach hang.

Nghe c6 vé hiéu qua da "y ch@r? T4 t nhién 1a thé . Ban s& nhan lai
thanh qua né u xay dyng va truyé n tai thanh cong nhiing noéi dung
cu6é n huat, c6 kha ning:

« HA p dan nhitng d6 i trong tié m ning.
« Mang lai cho ho nhiing gia tri cu thé.
« Thuyé "t phuc ho quay lai 14 n nita.

P4 1a 1y do cud n sach nay ra doi. Tai day, cong doan phat hanh
thong tin s& dugc lam sang to va nhimg bi quyé t 1am nén céc trang
blog, podcast, webinar, ebook va cac noi dung truc tuyé n khac s&
duoc tié "t 16, gitp ban chinh phuc khach hang tié m niang. Cué n
sach ciing sé& gioi thiéu véi ban nhitng yé uté” ¢6 t 16i khi sang tac
cac cau chuyén, video va bai blog doc d4o. Va khi néi dung dic si ¢
da hoan thanh, ban s& hoc vé  cach chia s¢ ching rong rii trén cong
d6 ng mang @é thu vé ngud n khach hang trung thanh cling nhu
kich thich sy thém muo n cua ngudi tiéu dung d6 i véi san pham va
dich vu cua ban; @6 ng thoi tao dot pha trong doanh thu.

Noi cach khéc, cud n siach ndy s& 1a hanh trang cho thanh cong
ctia ban. N6 s& déng vai tro 13 giai phap toan dién vé nghé thuat va
tinh khoa hoc trong viéc phat trién noéi dung khié n nguoi khac quan
tam hay dan di "t hoat dong kinh doanh. Mot s6~ cong ty da ¥ thic
duoc dié u nay; ho da phd bié n nhimng noi dung tuyét voi nha m
khué’ ch truong danh tié ng va xay dung déng dao lyc lugng khach
hang trung thanh. Thanh qua ho dat duoc s& dem lai nié m cam hing
va kinh nghiém quy bau cho né luc cia chinh ban.
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“Nhiém vu cta Marketing la truyén tai

I A e A * J
nhing ndi dung tuyét voi.

Co thé da vo s6” 14 n ban dugc nghe vé~ quan diém twong ty nhu
cau noi trén? Hién nay, moi chuyén gia marketing va cac doanh
nghiép dé uni m rd nguyén Iy co ban nay; nén ching ta khong cA n
nghi ngo su that do.

Thé nhung, dié u cac chuyén gia marketing v& néi dung khong
lam duoc chinh 1a huéng dan chiing ta tao nén nhing noi dung tuyét
voia'y.

Viy chinh xac t6i phai lam gi?

Theo kinh nghiém cua t6i, nhirng nguoi lam marketing chua bao
gid duoc giai thich d4 y du vé  tinh nghé thuat va khoa hoc trong viéc
xay dung noi dung. C6 thé ban sé& lap mot trang web va t6 n hang nui
tié n vao viéc thié t ké’, thé nhung dié uté6 t nha t cac chuyén vién
thie "t ke c6 thé 1am 1a goi gon noi dung cua ban trong vai bai vié "t
roi rac. Va tié p d6? Ban s& dan mi t vao cAc viin ban miu hang ngay
troi ma van khong bié t phai vié t gi, rd icud icling vola y mot
doan gisi thiéu ci ¢ ¢6, ruom ra va ngd ngan cho san pham va dich vu
cua minh. That khung khié p.

C6 mot giai phap t6 t hon thé”, va cud n sach nay s& chung minh
cho ban thay.

Giai phap: Hay ké chuyén.

Hay suy nghi vé  dié u ndy. C6 phai td t ca cac bo phim ndi tié ng
va tiéu thuyé 't an khach dé u dung nén nhiing cau chuyén? Thié u di
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mot co ttruyén 16i cud n va gay cd n, moiyé uté khac sé chang
con y nghia gi.

Dué6i day 1a mot ¢d t truyén kinh dién trong hd u hé "t cac tac
pham vin chuong va dién anh:

“Chang gap nang.

Ho yéu nhau.

Chang ma t nang.

Chang (d6i khi 1a nang) chim trong dau kho.
Cud i ciing, ho quay v&  bén nhau.

Va s6 ng v6i nhau tron doi.”

C6 thé néi, Iy do ho chia tay va 1am thé nao @é quay vé bén nhau
chinh la diém nha n cua cau chuyén.

Hay xem thir vdi cung bo phim va tiéu thuye ta y, liéu tinh ha p
dan c6 con gitt nguyén né u cau chuyén dién ra theo chié u huéng
sau:

“Chang giap nang.
Ho yéu nhau.
Ho s6 ng bén nhau tron doi.”

Kha nha "t thi day s& 1a mot ¢6 t truyén nham chan khong thé chiu
néi. Va té nha t, n6 s& trd thanh 1o ho hao.

Chinh x4c hon, n6 chi phan 4nh mét pha n cua 16i chao hang ma
cac nhan vién tié p thi va nguoi vié t quang co réu rao ngdy nay
sang ngay khac: “Pay 14 san pham cia chting t6i. N6 vo cling tuyét
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voi. Pay 1a nhitng khach hang da dung tha va néi ri ng no tuyét voi.
Nao hay nhanh tay mua 14"y vai mén di.” Tié ¢ thay, nhing 16i chao
moi dam cha 't ¢6 sty ndy lai nhan nhan khi p noi. Khong chi riéng
mit gid 'y, video va cic phuong tién truyé n thong khac ciing ngap
trong nhirng bai hé hao.

Thé  nén khi doc cud n sach nay, ban hiy suy ngdm vé cach van
dung phuong thire ké chuyén trong cong viée caa minh. Ban phai lam
gl dé tao nén nhirng noéi dung ha p din “nhu trong truyén” hay “nhu
trong phim”? Ban phai 1am gi dé trang web, blog, bai ding, video va
nhirng ndi dung khac thu hat nguoi xem?

Ann va C.C. s& huéng dan ban!

Théng qua Nghé thudt “cau” Like, ban s& dugc hoc vé phuong
phép tao dung nhirng thong tin ha p din va gi4 tri nho van dung cac
ky nang thuoc vé ky gia va nguoi ké chuyén chuyén nghiép. Ban s&
hoc vé ™ cach xac dinh d6 i tuong doc gia, cach khai thac nhiing goc
nhin va quan diém doc d4o, cach xiy dung mot bai tuong thuat soi
néi, 16i cud n.

Nghé thudt “cau” Like con trich din ra "t nhié u nhimng cau
chuyén thanh cong tir cac thuong hiéu tiéu dung, cac kénh thuong
mai danh cho doanh nghiép (B2B), cac co quan chinh phu cung
nhié u t6 chtc khac — v6i “nhimng ¥ tuéng nén danh ca p” tir mdi
truong hop.

Khi hop tac cung John Wiley & Sons xua t ban loat sach Nhiing
quy ludt méi trong truyé n théng xa hgi, t6i @ nhan ra dié u thié 't
yé u phai c6 mot tai liéu huéng dan phuong phap xay dung nhimg noi
dung doc d4o. Va tdi bié 't s& c6 tac gia lam duoc dié u nay. Ann va
C.C. 1a nhimg nguoi ké chuyén, ky gia va chuyén gia marketing tai
ning. Voi toi, tac pham cua ho 1a sy ké "t hop hoan hao nhiing ky ning
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va chuyén mon trong linh vuc sang tao, giip lam nén nhitng trang
blog, podcast, video, e-book va webinar c6 mot khong hai — va con
hon thé™ nira.

Tb6i da doi theo thanh qua cua Ann va C.C. véi long mé n phuc
trong gd n 5 nim qua, va hoc héi tir ho khi ca hai m¢ 16”1 cho nhiing
phuong thire marketing méi. Ho chd”c hin da vié "t hang nghin bai
blog, dung hang trim video va c6 hang t4 bai bio dugc chon ding dé
hom nay, ban va t6i c6 thé ngo i day thuong thirc tac pham tuyét voi
nay.

— David Meerman Scott

TAc gia cud n Nhifng quy lugt méi trong Marketing & PR
va Marketing & PR thoi gian thuc
www.WebInkNow.com

www.twitter.com/dmscott
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Phian I
CAC NGUYEN TAC VE NOI DUNG
1. NOi dung trong hoan canh thyc té

Khoang mét nim truée, Ann dang du tinh s m mot chié ¢ may
anh ky thuat sé6” cho chuyé n du lich cia c6 & n Armenia. C6 khong
phai mot nhié p anh gia chuyén nghiép, nén khong ci n san pham
thié 't k&  qua ca u ky. Trai lai, cd chi thich nhimg tha don gian, nho
gon nhu mot chié ¢ thé ATM dé nhét vira ti (ré lai cAng t6 " t, phong
khi 1am roi hay va dap). T t ca nhimg gi ¢6 mud n 13 c6 thé nhanh
chéng va dé dang ghi lai nhimg khoanh kha "¢ tuyét voi trong chuyé n
di sa p téi.

Ta t nhién, c6 khong gip vA n dé gi v6i thi tié n cia minh. VA'n
dé chinh 14 c6 khong thé quyé "t dinh gira hang t4 cic lua chon. Mdi
nha san xua t may anh danh tié ng (tr Canon, Kodak, Sony, Nikon
dé”n Pentax) dé u c6 sin san pham phu hop véi yéu ca u cua co. Vay
lua chon ndo méi 1a dting @4 n?

Né u quay nguoc lai vai ndm truée, c6 da phai lat gio hé "t cac
trang gop ¥ trong cud n Bdo cdo tiéu ding dé nhit nhanh vai 1o
khuyén hay chi dan. Nhung ngay nay, ¢6 c6 thé ty minh tim kié ' m
trén mang, tham khao thong tin trén trang chu cac cong ty san sua t
dé so sanh chirc niang va tim hiéu phan hé i tir nguoi ding.

Co cfing c6 thé xin 1oi khuyén tir ban bé va thanh vién céc trang
mang x4 hoi nhu Twitter. Bié t dau trong qua trinh tim hiéu, yéu
cA u cua cd sé& duoc doi ngii cua Kodak chd ¥ — bao g6 m ca giam
d6” ¢ marketing (CMO) Jeffrey Hayzlett, nguoi quan Iy mét nhom
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chuyén theo ddi cAc thi ¢ md ¢ nhu cua Ann. Sau do, Jeffrey sé ké 't
no itruc tié p véi Ann qua Twitter dé gisi thiéu vé6i c6 cong nghé
compact méi c6 tén EasyShare. Tham chi né u ¢6 con nghi vA n nao
vé chirc ndng compact 4"y, Jeffrey ciing sin sang giai dap.

That tuyét voi khi bié "t CMO cua tap doan tri gia 7,6 ti d6-1a lai
dich than ho i d4p mot khach hang binh thuong. Thé” nhung nhiing
gi that sy dién ra khong chi don gian 13 tuyét voi, ma con 1a chié n
luge ¢d t yé u dé cac tap doan 4"y quang ba hinh anh trén Internet.
Kodak cb thé st dung Twitter, nhung nhié u céng ty khac con tao
blog, thié "t k&~ podcast va webinar, mé trang hAm mo trén Facebook
va nhié u phuong thire khac nita. Kodak hiéu rd ng ho khéng cA n
cho dé” n khi Bdo cdo Tiéu diing ghi nhan céng nghé maéi cua ho, ma
c6 thé ty minh truyé n b4 hinh anh va thu hiat khach hang dé n voi
cong ty.

Sears ciing hiéu dié u nay, d6 141y do da u nim 2010 ho 43 mo
trang Sears Yard Guru (www.searsyardguru.com) dé gitp cac khach
hang tié m ning tim mua may ci t c6 phu hop véi kich thude va dia
hinh sin vuon caa minh. C4c cong ty da u gia thié t bi cong nghiép
nhu Ritchie Bros. Auctioneer ciing thié t 14p va dié u hanh trang
thong tin Ritchie Wiki (www.ritchiewiki.com) dé chia sé thong tin
vé cac thié t bi trong tai. MC2 (www.mc-2.com), mt cong ty
marketing chuyén vé  trién 1dm va t6 chire sy kién cfing cho ra céc
trang blog, e-book va chuyén dé riéng. Va Landon Pollack, nguoi
sang lap trang web phi lgi nhuan StubbyDog (www.stubbydog.com)
da thié "t ké~ trang nay thanh mét tap chi truc tuyé n véi st ménh:
lam mdi hinh anh cac chia ché pitbull My hung di.

NGO luc cia ho ¢6 ¥ nghia gi? Vi sao céc tap doan 16n nhu Kodak,
Sears, Ritchie Bros., hay moi cong ty dugc @& cap lai bo bié t bao
tam huyé t @3 u tu vao noi dung truc tuyé n? Pon gian vi cc cong ty
xem noi dung truc tuyé n 1a trong tAm trong hoat dong marketing da
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¥ thtre duoc hiéu qua va nhu ca u khong ngimg gia ting tryé utd’
nay — thong qua ba ly do sau:

1. Quan diém quang b4 san phdm dé n khach hang b4 ng cach
lam phié n ho lién tyc trén cac kénh quang cio va cac thong diép
marketing thua n tiy da khong con hop thoi. C6~ gi ng 16i kéo nhan
thue thuong hiéu tir cong 36 ng qua viée phu séng truyé n théng,
nhoc nhi n nai xin b4o chi ciing phuong tién dai chiing @ m& 't dé ' n
nhad m kié¢ 'm 14"y chd dimg trén thij truong chi la cach ha tha p
thuwong hiéu cua ban.

No6i cach khAc, luat choi da thay doi. David Meerman Scott da Iy
giai chinh x4c va 'n dé " nay ngay tir chuvong da u trong cué n Nhiing
quy ludt méi trong Marketing & PR: “Trudce khi xua "t hién cac
website, cac t6 chire chi c6 hai giai phap chu yé u dé dugc khach hang
chd ¥: tu bo tié n mua quang c4o hoic thuyé t phuc bén thtr ba noi
t6 tvé minh. Thé nhung Internet ngay nay da thay d6i cach choi.”

2. Hanh vi va kij vong ciia khach hang dang da n thay déi. Cach
tié p can cia Ann nhi m tim mua mét chié ¢ may anh compact k§
thuat s6~ phu hop khong phai 1a truong hop c4 biét. Ban ¢ thé da
timg ap dung cach tra cru nhu thé” khi quyé t dinh mua hang. Tuong
tu, khach hang tié m ning cua ban ciing s& tim kié m thong tin trén
mang vé nhirng san pham ban dang bay ban: tir may ci t co, may
anh cho @& n dich vy tu v n; tir keo dan si t cho @& n nhém nhac
nao dang xem vao t6 i thir Sdu nay.

Khéch hang s& vao blog, tim mén ho cA n mua trén Google va
tham khao ¥ kié n thanh vién trén Twitter hay ban beé trén Facebook.
Ho s& thu thap thong tin v&  san pham trén mang nhié unha 't c6 thé
trude khi quyé t dinh dit mua.
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Trong ké t qua nghién ctru thang Hai ndm 2010 v& hanh vi tiéu
dung cia khach hang, Debra Miller d3 chi ra ri ng nguoi tiéu dung
v0 clng tin tuong vao cong cu tim kié m khi mua ban truc tuyé n.
“Ctr 5 ngudi mua thi c6 3 nguoi khang dinh ra ng ho luén ding cong
cu tim kié m khi dit hang trén mang. Pa s6~ khach hang ding nhap
vao cac trang tim kié m con nhié u hon cic trang khuyé n mai, hop
thu cira hang, tho ng ké tiéu dung va cac thong tin so sanh san pham.

Hién nhién, dié u niy c6 nghia ra ng diém ma u ché 't trong thic
day doanh thu chinh 14 t6 i vu héa néi dung truc tuyé n, & dam bao
ching luon xua "t hién trén trang nha t khi khach hang g6 tén san
pham va dich vu caa ban 1én thanh tim kié ' m Google.

3. Méi nguot la mét kénh truyé n thong. Méi nguot la mét kénh
tin tirc. Cong nghé dang k& t ndé i moi nguoi. Viée truyé n tai thong
tin tryc tuyé n khong con 1a tré ngai. Ching ta c6 thé d& dang dua noi
dung 1én blog, video, podcast, cic dién dan va trang mang xa hoi (nhu
Twitter hay Facebook) ma khong t6 n kém; c6 nghia ri ng gio day
cac doanh nghiép c6 thé truc tié p ké t no i véi khach hang voéi it chi
phi hon. Chié n luoc quang ba noéi dung nhi m thu hat doc gia muc
tiéu khong con 1a doc quyé n cua nhirng dai gia c6 ngan sachin 4 n —
truyé n thong dé i ddo. “Cé thuong hiéu, c6 cong dé6 ng,” Brian Solis,
tac gia cué n “Gd n ké t” (Engage - John Wiley & Sons xua t ban
nim 2010) da vié "t nhu thé . Néi cach khac, ban chinh 14 tin tic
truyé n thong.
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Céng ey tim kibm B1%
Cae trang khuyén mi

Hép thir clra héng

Bai phi binh sdn phdm ban W e uydn
Trang théing tin 20 s&nh sén phim

Cdng mua sém

Cac trang mang %8 hi

Hinh 1.1. Céc céng cu tra clu khi mua hang truc tuyén

Ngub n: http://blog.compete.com/2010/02/22-online-shopper-
intelligence-study-released

Pié u nay néi l1én mot thue té ra ng gio ddy, ban va khach hang
tié m nang dé u c6 kha ning gi n ké 't v6i nhau thong qua d6 i
thoai tryc tié p.

N¢i dung la gi va n6é dem lai lgi ich gi cho ban?

N©¢i dung 14 thuat ngit chung dung dé chi ta "t ca nhing gi dugce tao
ra va tai Ién mot trang web: nhu tir ngit, hinh anh, céng cy va nhié u
yé utd khac. Moi chuong muc trén trang web cia ban dé u duoc goi
chung la néi dung: tr trang chu, trang Ty gisi thiéu (About Us), muc
Céc cau hoi thuong gip (FAQs) cho dé”n trang thong tin san pham.
TA t ca nhitng gi ban thié¢ "t k& nhu mot pha n cua nhimg chuong
muc d6, hay mot pha n caa ké” hoach marketing — nhu video, blog,
anh chup, webinar, chuyén dé , e-book, podcast va nhié u thir khac —
ciing chinh 1a n6i dung. Va cud i cting, moi phuong tién ban sir dung
dé truyé n tai nhirng théng tin 4y bén ngoai trang web ctia ban —
nhu Facebook, Twitter, nhém LinkedIn — duoc xem la cac hinh thuce
cta noi dung.
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TA t nhién, ban khong cA n ding thong tin d& n moi kénh mai
gay duoc chi ¥ khi xua 't hién trén mang. Tuong ty nhu cic cong ty
chang t6i da liét ké, noi dung truc tuyé n caa ban cé thé xua t hién
dudi vo s6  hinh thire, phu thude vao nhié uyé utd” khac nhau: nhu
nhu ci u va thi hié u caa doc gia, muc tiéu, chuyén mon va thuong
hiéu cua cong ty ban, cling nhu quy thoi gian, nang luc va ngan sach.

Ban c6 thé 4p dung cAc phuong phap trong cué n sach nay nhi m
tié p thém nang luong, sirc s6 ng, muc tiéu va gia tri cho toan bd noi
dung truc tuyé n cia minh. Tuy nhién, trong tdm cta cudé n sich sé
tap trung vao bi quyé t xay dung noi dung trong marketing: thié t
ké~ va chia sé nhiing thong tin pht hop, gia tri, thu hiit moi nguoi
ciing nhu xay dung 1ong tin, danh tié¢ ng va uy thé  (nhimgyé uté’
quan trong nha t) cho doanh nghiép, d6 ng thoi bié n ta t ca nhiing
d6 i tuong truy cap va ghé tham trang web thanh nguoi mua hang.

Muc tiéu cua ban khi xay dung noi dung déc d4o chinh 14 bié n
ngudi truy cap thanh nguoi mua, va bié n nguoi mua thanh khach
hang thuong xuyén — hay tuyét voi hon 1a tin @6 cué ng nhiét, dai st
thuong hiéu va khach hang trung thanh. Hay xiy dung va thi t chat
quan h¢ lau dai véi ho; hay lap lai va duy tri nhirng néi dung ho quan
tAm va sin sang chia sé voi ban be, @6 ng nghiép; hay khuyé n khich
ho cung tham gia va ding ky tié p nhén cac théng tin ban ding tai
(nhu ban tin dinh ky hay webinar), hoic tai vé chuyén dé san pham
va e-book. DA n di n, ban s& cham d& n muc tiéu trén.

“Nguoi so hiru noi dung ha“p dan hon sé& chié n thi ng, vi chinh
nho tié p xtic thuong xuyén va dé u din ma quan hé gira hai bén moi
ngay cang bé n virng.” Quan hé t6 "t s& dem lai co hoi chuyén minh.
Joe Pulizzi 4 khang dinh nhu thé~ trong tic pham vié t chung véi
New Barrett, C6 noi dung, c6 khach hang: “Quang cao la phu
phié ‘m, chi c6 néi dung méi t6 n tai vinh vién.”
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Khong sai. Noi dung ban tao ra khong chi dinh vi doanh nghiép
cua ban kinh doanh ban san pham, ma con duéi gbc d6 mot ngud n
thong tin dang tin cay. Theo Jay Baer, nha tu v n chié n lugc
truyé n thong xa hoi, ngudi xem noi dung 13 théng tin truy xud 't
thwong nién thi noi dung 1a tong hoa cua vo sd” loi ich. Cting chung
quan diém &y, Marcus Sheridan cua River Pools & Spas ciing ton
vinh noéi dung 1a “mén qua nhié u y nghia bac nha 't.”

Jay cho ri ng: khong nhu cac loai hinh marketing khac,
marketing noi dung “c6 hiéu luc v6 han.” Nhitng gi ban duwa 1én trang
web s& t6 n tai mai mai. “Chiing tao ra lugng truy cap (thong qua
cong cu tim kié 'm va lién ké 't truyé n thong xa hoi) va gitip g& bo
nhitng chuéng ngai khi mua hang qua tirng ngay, tirng thang. Khach
hang tié m ning c6 ra t nhié uthi cmi cvé cong ty, san pham,
dich vu va @6 "i thu cua ban. Xay dung va phd bié n nhing néi dung
tai tinh, xua t si ¢ nhi m giai quyé t tha u d4o nhitng cau hoi a’y
chinh 1a con dudng ngid n nha "t din dé n loi nhuan va uy tin.”

Dic biét, dat noéi dung lam trong tAm trong chié n lugc marketing
con giup ban:

Thu huat khach hang.

« Huéng din nguoi mua vé cdch mua si m dang khié n ho phan
van.

« Vuot qua thanh kié n hoic giai quyé 't chd ng d6i.
- Xay dyng danh tié¢ ng, long tin va uy thé~ trong nganh.
« Ké cau chuyén cua chinh ban.

- Panh tié ng thong qua mang xa hoi.
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« Thu hit tin d6 cua san pham va dem lai cam htung khié n khach
hang say mé.

« Kich thich strc mua ty phat.

C6 khac thuong khéng khi hoat dong marketing cua ban chi xoay
quanh viée truyé n cam hirng, tao danh tié ng, xay dung long tin
hay ké mét cau chuyén thu vi? Chang phai chiing c6 vé ca p tié n qua
u? Ching phai ching khié n ban d6i Iic chot cam tha 'y ba 't an va
mo hé ? Né u ding thé~ thi tai sao?

Cb thé cac nhiém vu trén thuong duoc ap dung trong bd i canh
khac — nhu trong cac bai bao hodéc tap chi va thich, hay tham chi
trong cau chuyén giira ban bé — hon 1a marketing. Thé”~ nhung, tai sao
khong thé ning tA m marketing cia ban 1én mét chuan myc méi? Sao
khong thé tao thém gia tri, d& u dan mang dé n khach hang nhing
noi dung dang gia, “goéi ghém céc thong tin thié 't thuc, nudi dudng
nié m cam hing va 6 ng cam mot cach chan thanh” — theo 16i Len
Stein, chuyén gia marketing va nha sang lap New York’s Visibility
Public Relations? “Doanh nghiép nao khong dat @& n chuan muc trén
s& khong thé thich ung trong thoi dai nay, khi khach hang c6 thé dé
dang lu6t qua, loai bé hay phan @6 i manh mé trén céng 36 ng mang
d6 i v6i nhitng thuong hiéu phu nhén tié ng néi cua ho.”

No6i cach khac, hay vié 't ra nhitng dié u tuyét voi! Va hiy bié n
nhirng gi ban sang tao nén thanh né n tang cho cac cude do i thoai y
nghia nhd m thu hat khach hang. Hay quan niém néi dung cua ban 13
tha gi d6 con hon thé ™ nita, hon ta "t ca nhimg gi tir ngit va hinh anh
dién ta trén mit giad 'y — nhu cong cy mo rong cho thuong hiéu caa
ban. Gi6 ng nhu con ngudi khéng chi cd xuong, ring va tdc, mot noi
dung t6 "t khong chi goi gon trong bai vié t, hinh v& hay video. Noi
dung duoc thié t k&~ dé kich thich moi nguoi doc nhié u hon, xem
nhié u hon, hoic gitp ho hiéu hon va thém pha n yéu mé n cong ty
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ban. Mot noi dung t6” t s& nhanh chéng tré thanh linh hé n cua
thuong hiéu trén thé~ gidi truc tuyé n.

No6i dung truc tuyé n cho phép khach ghé tham duoc tham gia
binh luan, chia sé¢, trai nghiém va chon mua. Nhu Ariana Huffington
da noi trong bai phat biéu quan trong cua c6 tai mét su kién cua
MarketingProfs (Arizona cud i ndm 2008), “Né u mua si m theo
cach cii, ban dang ngod i trén mot chié c ghé” banh; con né u mua
sa m theo cach mdi, thi ban dang ngd i trén lung ngva.”

Ariana mué n giai thich rd ng noéi dung truc tuyé n vira moi goi,
vira doi hoi nguoi xem phai tham gia, trai nghiém va ning né hon —
hay khong ngimg tié n bude. Trong khi @6 phuong thire truyé n
thong cii, nhu truyé n hinh va cac phuong tién khéc, chi yéu ca u
ching ta ngd iyén mot chd xem san pham.

Noi dung thic déy giao tié p. Giao tié p thu hat khach hang. Hoa
nhap véi cong @6 ng 1a bi quyé 't gitp cong ty cia ban td n tai va phat
trién trong ky nguyén méi cia mang xa hoi. Chinh x4c hon, néi dung
truc tuyé n la dai dién quyé n uy cho doanh nghiép cua ban, véi kha
ning khoi day sy himg thi, rang budc manh mé va moi goi ké t no i
Chinh tir d6, viéc kinh doanh sé ngay moét thu vi.

No6i dung t6 t1alei thé  canh tranh

Marcus Sheridan 14 mét trong ba nguoi @6 ng sé hitu River Pools
& Spas tai Warsaw, Virginia. Cong ty cia dng néi tié ngvé xayla p
bé boi va bdé n td m noéng tir Maryland dé n Virginia. Tur khi khoi
nghiép nim 2002, Marcus da mé ra thoi ky phat trién vuot bac cho
tap doan. Ba t cha p nhitng ndm c6 nhing tran mua ky luc, ba "t
dong san dong biang hay suy thoai kinh t&~, River Pools & Spas van
lién tuc ting truong: nim 2009, doanh s6~ bé boi sei thuy tinh cua
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cong ty dimg da u toan nuéec My, d6 ng thoi ding trong top 5 cong ty
c6 thi pha n 16n nha 't trong nganh tai thi truong nay.

Marcus cho bié "t Iy do quan trong nha t lam nén thanh cong 4’y
chinh 14 trié "t Iy kinh doanh cua céng ty. “Téi timg xem cong ty cia
minh 14 mot ‘bé boi 16n.” Ching t6i da 14 p dit hang nghin hd~ boi 16n
nho, vi thé” cdng ty nay cling khong khac gi mét bé boi.”

“Vé sau khi nhan thuec lai, t6i bié 't cAch nhin nhan trén 13 hoan
toan saild m,” 6ng noéi. “Hién tai, t6i xem doanh nghiép cua minh
nhu mot cong ty marketing v& noi dung. Néi cach khac, muc tiéu
duy nha "t cta t6i 1a cung cA” p nhié u hon nita nhimg noi dung gia
tri, b6 ich va 4" n tuong cho khach hang hon ta "t ca doanh nghiép
cung nganh, bsi chinh dié u @6 méi dem lai doanh thu.”

Véi luu lugng cac bai blog va video duge dang thuong xuyén (mot
dé n ba bai mdi tud n) cing mot cud n e-book véi nhan @& “chon
mua bé boi nhu thé” nao” (tiéu d& nho: “dé khong bi h6”), Marcus
da thié "t ké " nén mot trang web hiru ich va d4 y du thong tin nha 't
vé bé boi trén Internet.

“T6i mud n website cia minh tré thanh tir dién bach khoa @61
v6i khach hang muo n mua bé boi,” 6ng tu hao noi, khong nhu cac
nha xua t ban tap chi kinh doanh thwong mai thuong trich dan cac
hinh méiu tuong @6 ng trong moi nganh nghé . “T6i mud n mdi
ngudi vao trang web c6 thé tim tha 'y dap an cho cau hoi caa minh
sau khi xem xong bai vié "t hoic video.”

Nganh x4y 14 p bé boi bi cac nha san xua "t 16n manh hon chi
phd i, khié¢ n nhitng doanh nghiép nho bé, non tré nhu River Pools &
Spas (v6i lich sir 9 nim hoat dong) gap nhié u khoé khin khi canh
tranh vé  céc tir khda tra ctru truc tuyé n, nhu hé  hoi hay bé nga m.
(Khi mot khach hang tié m ning tim kié m théng tin vé bé boi trén
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mang bd ng cach st dung cic tir khoa, Google thuong sé gui dé n cac
ké t qua dA u tién tir cac cong ty 1on, thay vi mét cong ty quy mo nho
nhu River Pools & Spas.)

Vithé , Marcus da tap trung vao céc tir khoa c6 luong tra ciu
tha p hon, nhié u chit hon @é bd sung vao noi dung trén trang web —
mbi doan tra ciru cu thé thuong bao g6 m ba tir khoa tré 1én. Nhing
cum tir nay tuy c6 luu lugng tra ciru va truy cap tha p hon nhiing tir
khéa chung chung va it chit, nhung ching s& huéng nguoi xem dé n
ding trang web véi noi dung cu thé, chuyén sau va phi hop véi nhu
ca u cua ho.

Ban c6 thé tham khéo hinh 1.2 & bié "t thém vé  viéc d6 dai cua tur
khéa anh huong thé " nao dé n ké "t qua kim kié m.

“Pa s6 nhimg nguodi tim kié m trén mang dé u ra t tinh vi,”
Marcus cho bié t. “Ho khong chi don gian tim kié m tur bé boi, vi da
thyc hién mot s6 nghién ciru so bo va thu hep lua chon caa minh tir
trudce. Toi budc phai dat minh vao vi tri cia ho va tu hoi, ’Con cau hoi
nao minh chua duoc giai dap?”” Marcus da tap trung vao cac tir khoa
nhié u chit nha m giai quyé t cic cAu hoi a 'y, vié t blog va dung
video vé cacva n dé thuong gip cia bé boi soi thuy tinh, gia ca caa
ching ciing nhu cach chon ngudi1a” p dit. Noi dung cua 6ng nhi ¢
nhé doc gia vé nhimg dié u ca n luu ¥y khi Iya chon nha san xua "t va
tié n hanh 13" p dat bé boi — bao g6 m chi phi phat sinh va cach tinh
cong, hay nhu Marcus thuong goi, “mat t6 t, mat xa u va mat trai
khody cua bé ngd m”.
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My énh Sony

Ik thudt sd 7.1
Méy anh ky thudt s6 Mdy anh Sony vl thiu kink
k§ thuft 58 Cybershot phong 16n 3 Iin

May dnh Sony
Ky thuat s&

Hinh 1.2. Anh hudng cla tif khéa dén két qua tim kigm

Ngub n: www.searchenginepartner.com/Latest-SEO-
News/seo-trends-utilysing-Ilsi-and-the-long-tail.html

“Toi chi ra nhirng mat trai, trong khi moi nguoi toan néi dé n mat
to tciava ndé ,” ong noi.

Marcus b~ tri cac tir khoa va thuat ngir tra coru mot cach hop
1y trén trang blog cua 6ng — khong khoa truong, gay kho6 chiu hay
choan hé 't noi dung chinh. Tuong tu, ban ciing c6 thé dua vao
nhitng tir khdéa muc tiéu cia minh, nhung phai that ty nhién va
lié n mach. Pung khié n trang web trong gié ng mot hop cong
cu, hay té hon 12 mot mé noi dung hén don, tran lan cic tir khoa vi
thié u di b6~ cuc va gia tri co tyé u.

Céc c6 may tim kié m ua thich nhitng ngudi nhu Marcus béi ho
tao nén nhig ndi dung vai tir khéa phong pht trén cac video
YouTube, cac bai blog, bai bdo va nhié u phuong tién khic, nho d6 ho
ludn xua "t hién trén trang nha "t khi ké "t qua tim kié¢ ' m duogc tra vé .
Khong nhirng thé”, Marcus con xem noi dung 6ng sang tao ra 1a loi
thé” canh tranh quan trong gitip mé rong hon mang ludi va tha 't chat
hon quan hé v4i khach hang tié m ning. N6i cAch khac, khach hang
c6 thé 1ap te tim tha 'y 6ng qua mang, nhung ho chi cha p nhan dit
hang vi nhitng chia sé¢ coi mé cua 6ng vé cidcva ndé varuiroci n
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tranh. Chinh dié u d6 s& mang lai su tin nhiém, danh tié ng va nha "t
12 16ng trung thanh d& n cudé ng tin cua khach hang.

Marcus goi noi dung 6ng sang tao nén 1a “mon qua nhié u y nghia
bac nha "t trén mdi cong doan tra ciru cua khach hang. Khi khach
hang tié m ning nghién ciru cac phuong 4n chon mua bé boi, noi
dung tim kié 'm s& dua ho dé n trang web cua River Pools & Spas va
khoi goi su quan tam cua ho. Khi ho thu hep cac lva chon, néi dung
cua River Pools & Spas sé& di sau vao chi tié "t tirng san pham va gitp
ho danh gia can nhi ¢ ching. Sau khi ho dit mua, Marcus s& tié p
tuc chinh phuc 1ong yéu mé n, nié m say mé va sy trung thanh cua
khach hang khi tié p tuc 1a dja chi hd trg dang tin cay, voi mot kho
nhiing bai blog nhu: “Bot bong trong bé boi? — Cam nang huéng dan
cach khi ¢ phuc.”

Mo hinh trén — bao g6 m tao dung noi dung d4p tng nhu cA u caa
khach hang xuyén su6 t qué trinh dit mua va xay dung 1ong tin qua
hoat dong hau mai — tuy khong trung khép hoan toan, nhung ciing
duoc ap dung tuong tu tai vo sd” céc tap doan khac s& duge chiing t6i
gioi thiéu dé n ban trong pha n sau (tir truong quay Pilates, cong ty
keo dan dé” n Kodak ciing nhié u doanh nghiép khac).

“Thong tin ban mang dé n cho ngudi xem cang gia tri bao nhiéu,
thi ning luc chuyén mon va uy tin cua ban trong mi t ho cang sau
sd ¢ ba y nhiéu. Nguoi chié 'n tha ng 1a nguoi ¢é tri tué minh man
nha t,” Marcus ké t luan.
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\
2. C4c nguyén tic vé ndi dung
Gid c6 18 1 e thich hop dé chting ta lam ré va di sdu vao va n
dé  thuc sy quan trong: xay dyng noi dung xua tsi cladié uta't
yé u — nhung nhu thé” vin 1a chua du. Ban phai tap hop thém dit liéu
nhi m d4p tng cac myc tiéu cy thé va nd m rd toan bo cac quy ti ¢
1am nén mot noi dung t6 t — hay noéi cach khac (gidy phit mong doi
cud i cung ciing d& n!), 1a cac nguyén ti c vé noi dung.

Trong thoi diém hién nay, cong d6 ng mang xua t hién ngly cang
nhié u nhirng ca nhan s hitu cac trang blog va video riéng, hay tu
minh t6 chure cac webinar va ding tai cac noi dung khac nhau; cong
nghé cho phép doanh nghiép k& t né i tryc tié p voi khach hang cua
ho; nguoi tiéu dung tu tim kié m thong tin truc tuyé n va ty trau do i
kié n thitc v&  cac san pham va dich vu ho mong mud n; cac ¥ tudng
vé codng cu quang ba dé n do6 i twong muc tiéu khong con 1a dic
quyé n cia nhimng tap doan danh tié ng vé6i chi phiin 4 n va phan
phd i du da; cAc cong ty ciing khong thé mai “hiru danh vé6 thuc” — uy
tin cua td chuc phai gd n lié n v6i hinh anh nhan van dich thue.
Trong bd i canh 4"y, ching ta budc phai hoai nghi mot dié ura ng:
phai chang xay dung néi dung la nhiém vu phtrc tap va khé khan?

Nhu d3 cam ké 't tir ban d4 u, chiing t6i s& khong 1ang phi thoi
gian nha m thuyé t phuc cic ban ra ng luat choi da thay déi boi don
gian 13 vao ltc nay phuong thtc truyé n thong tap trung vao san
pham chi ha tha p thuong hiéu cua ban. T4t nhién, ching t6i khong
ung ho phuong thac 4”y. Thay vao d6, dusi day 1a danh sach 11 quy
t4 ¢ ngd n gon va pho bié n sé& gitip ban di dtng hudng.

Ching ta da thao ludn vé nguyén td ¢ da u tién, “NJ luc tro
thanh nguoi phat hanh thong tin,” va sé tié p tuc di sau vao cac
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nguyén ti ¢ con lai trong pha n tié p theo.

1. N6 lyc tré thanh nguoi phat hanh thong tin. N&é u dd cA m trén
tay cué n sach nay thi ban gd n nhu da hoan thanh nguyén ti c da u
tién.

https://thuviensach.vn



2. Tha “u sub 't sirc mgnh c6 "t [61. Ban phai hiéu r6 ban than minh
hon ba "t ky ai. Hay tryc tié p xiy dung thuong hiéu va dé" cao nhiing
diém khac biét dya trén st ménh vaté~ cha 't cua chinh ban. P6 ng
thoi, hay tim hiéu vé  khach hang va chim soc ho thuong xuyén.
Mong mud n vamd iban tAm cua ho 14 gi? Thuong hiéu cua ban sé&
cai thién cude s6 ng cia ho nhu thé” nao?
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3. Xdc dinh déng lyc thiic ddy. Ban sang tao vi muc dich gi? Mot
noi dung t6 t ludn huéng dé n muc tiéu cu thé va duoc xay dung co
muc dich. C6 nhu thé”, néi dung méi tro thanh dong luc cho hanh
dong.

4. Bi vao long nguoi. Hiy tuyén bd~ vé s ménh thuong hiéu, gia
tri va trié "t Iy kinh doanh thoéng qua ngoén ngit moc mac cua chinh
khach hang. Hay trinh bay nhu trong giao tié p doi thuong, véi ca
tinh, tAm tu va cam xdc chan thanh. Va hay quén di 16 i giao tié p
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trich thuong, luan diéu mo ho va th ngén ngir khé khan khié n ban
nhu mot chié ¢ loa phong thanh.

5. Ping tdi tao y tuéng; hdy doi maoi. TAi tao ¥ tuong chi khié n
ban cham chan hon ké khac; noi dung t6 t phai duoc sang tao va dinh
huéng ngay tir khoi diém, @6 ng thoi duge xay dung phu hop véi cac
phuong thirc va loai hinh truyé n thong khac nhau.

6. Chia sé va giai quyé t; khong chéo kéo. Noi dung t6 t khong
nha 't thié "t phai theo st doanh thu. Chinh x4c hon, vai trd cua
chung la dinh vi doanh nghiép cta ban nhu mét kho théng tin hiru ich
thuong bi bo qua. D6 14 noi ban chia sé thong tin, giai quyé t vA n
dé ", hd tro khach hang 1am t6 "t cong viéc, cai thién cudc s6 ng cua
ho, hay gitip ho tré nén thong minh hon, lanh lgi hon, wa nhin hon,
cao to hon, giao tié p t6 t hon va rang r& hon; cu thé, ho s& cé ct vut
trai dep ma "t hon, vong ba thon gon hon hay nhiing dira con khau
khinh hon. N6i cach khéc, ban sé mang dé n gi4 tri cao hon, d4p tmg
t6 t hon nguyén vong cia ho bd ng cach nay hay cich khac.
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SHARE OR SOLVE,

7. Pirng néi suéng; hday thé hién. Noi dung t6 "t khong gido dié u
va sdo rong. Trai lai, chting phai mang dé n strc s6 ng cho san pham
cua ban. Chung chung minh cho loi ich ma khach hang da trai nghiém
tir san pham va dich vu cia ban, thong qua cac dan chimg cu thé va
phan ho i tir nguoi dung, @6 ng thoi giai thich nhirng san phim 4y
da thay déi cude s6 ng, giam bot ganh nang va théa man nhu ca u
ciia ho nhu thé” ndo (véi phong thai truyé n cam va di vao long
nguoi). Noi dung t6 t khong chi don thua n 13 ké chuyén, ma con
phai bié n cAu chuyén 4"y thanh sy that.
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8. Gay ngac nhién. Khong gi tht vi b4 ng mot man trinh dién gy
ngac nhién cho cong ching. Di lac hiy thém vao yé uté ba t ngo
cho noi dung, khié n moi nguoi xon xao ban tan va thé hién ca tinh
cua cong ty ban.

STOKE THE CAMPFIRE

9. Nhém lira trai. Noi dung t6 t s& soi sang co hoi tuong tac va
tié p lira cho quan hé giita ban véi khach hang, hay giita cac khach
hang véi nhau trong xa héi mo.
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10. Chao dbi canh, chd "¢ doi chan. Loi khuyén nay thuong danh
cho c4c bac cha me (hiy trao cho con céi d6i chan @é ching dimg
virng trén mat da t va trao d6i canh d@é chting bay luon trén ba u
troi); nhung ching ta cé thé ap dung dié u tuong tu d6 i véi noi
dung: hay x4y viing noi dung trén quan diém va l4p truong duy nha t,
nhung d6 ng thoi hay dé chiing mic sire lan téa khi p cac dién dan
xa hoi, khd p cac ngd ngach cua cong d6 ng mang.

https://thuviensach.vn



11. Tdp trung vao thé manh. Ban khéng cA n néi vé moi thir va
dé” n moi noi mét cach dai tra nhu vay — hay sang tao ra noi dung doc
d4o cua riéng ban: c6 thé 1a blog, podcast, chuyén dé , webinar,
ebook hay ba 't cir dié u gi ban tha y phu hop. Nhung né u da quyé 't
dinh thuc hién, ban nha "t dinh phai dam bao mét dié u: ching phai
that su tuyét voi.

Trong cac chuong ké~ tié p, ching ta s& phan tich va mo rong
thém cac nguyén ti c trén. Mot s6 nguyen ti ¢ s& duge dit lam tya
chuong, trong khi s6~ khac s& dugc vao 16 ng cac chuong nhu phu chi
hoic @& nha n manh thém no6i dung pha n huéng dan (Pha n II) va
cac cau chuyén thanh cong (Pha n III).

Trong moi truong hop, cic nguyén td ¢ dé u cd t m quan trong
nhu nhau: hay xem chting nhu mét bé cAm nang hiru ich vé  phuong
phap x4y dung noi dung nhi m t6 i vu hoa hiéu qua truyé n thong
cua ban. Tié p theo, ching ta s& khai thac chi tié "t hon vé  nguyén
ta ¢ tht hai: Tha u sué 't sirc manh ¢ 't 16i.
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3. Thiu su6t stic manh cot 16i

Bgn mué n ha p din ai?

Khi con theo hoc truong bao chi, Ann da duoc bié tvé cacyé u
t6  co ban 1am nén mot tin bai ha p dan — ma&i bai bao dé u phai tra
161 duoce 5 cau hoi (5W): ai (who), chuyén gi (what), khi nao (when),
¢ dau (where), va tai sao (why). T4 t nhién, dung ¥ cua bai hoc 1a
huéng dan hoc vién cung ca” p mot tin bai chinh x4c va phu hop véi
thi hié "u doc gia.

Ciing nhu trong nghé  bao, mot chié n luge noi dung hiéu qua sé
tap trung vao ciu chuyén ban mué n truyé n tai va d6 i twong khan
gia ban dang ¢6  gi ng thu hit. 5 cAu hoi co ban 4"y s& gitp ban tap
trung vao khach hang — nhu ¢4 u va sé thich cua ho. Tuy nhién, khac
v6i cac bai bao, chié 'n luge ndi dung caa ban s& ba 't da u véi cau hoi
tai sao (why):

1. Tai sao ban xay dung néi dung nay? (Muc tiéu cta ban la gi?)
2. Khan gia cua ban la ai? Con bgn 1a ai?
3. Ban mué n noi dung dat duoc dié u gi?

4. Ban du dinh khi nao sé dang tai noi dung trén? Ban sé lam cach
nao?

5. Ban sé dang tai ¢ dau?
Cau hii 1: Tai sao bgn xay dung nji dung nay?

Muc tiéu cua ban 14 gi? Ban mong mudé n dat duoc dié u gi? Né n
tang cd tyé u trong ba t ky chié n luoc noi dung nao chinh 1a ké 't
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hop nhirng gi ban sang tao nén v4i muc tiéu va phuong hudéng chié n
lugc cua t6 chirc. Chia khoa & day tra loi cho cau hoi: Chié n lugc noi
dung cua ban s€ hop nha t ra sao vdi cac chié n luge khac?

Cau hot 2: Khan gid ciia bgn la ai? Con bgn la ai?

P6 i trong nao 1a khan gia muc tiéu cia ban — khach hang hay
khach hang tié m ning? Uu tién cua ho 14 gi? Ho xua "t hién truc
tuyé n hay ngoai tuyé n? Phuong thtc va loai hinh truyé n théng
nao ban str dung dé ké t nd i véi khach hang va khach hang tié m
ning cia minh? VA n dé cua ho 14 gi? Va quan trong nha t, ban s&
gitp ho giai quyé t chiing ra sao? “Ban phai tim hiéu da y du vé"
khéach hang dé ¥ thire dwge va ' n @& 16n nha "t ho dang gip phai,”
Tié n si Karl Blanks, chuyén gia thié¢ t ké  trang né n cho biét.

Va ding bé qua pha n sau cua cau hoéi nay: Ban la ai? Ban doc dao
ra sao? Quan diém va lap truong cua ban la gi?

Cau héi 3: Ban mud n néi dung dat dwoe dié u gi?

Ké& 't qua nao ban mong doi ¢ néi dung cia minh? Ban ky vong gi &
khach hang va khach hang tié m ning? Ban s& danh gia hanh vi caa
ho ra sao, cling nhu x4ac dinh thanh cong tir nd lyc cia minh nhu thé”
nao?

Ban c6 thé gitip d& khan gia qua hinh thite ndo: hd tro ho hoan
thanh t6 t hon cong viéc, gitip ho chuén bi cho ky nghi, mua mot
chié ¢ may anh hay tap luyén cho cudc thi marathon? Ban s& du doan
va dap tng nhu cA u caa ho thé” nido @é ho cha p nhan ban 1a ngué n
thong tin dang tin cdy, khong nhu nhitng tay chao hang chuyén cheo
kéo va thac ép ho mua hang ba ng dugc méi thoi? Ban chi mud n ho
quyé t dinh dit mua trong hoan canh cy thé.
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Cau hot 4: Ban dy dinh khi nao sé dang tdi njgi dung trén?
Bgn sé lam cach nao?

Ban phai ding tai noi dung nhu thé” nao dé thu hat duoc nhié u
khén gia muc tiéu nha t? Ban c6 bao nhiéu kinh phi? Quy trinh ban
cA n dé xay dung noi dung ra sao? Ban di 1én ké” hoach cong b6~
thong tin chua?

Cau hoi 5: Ban sé dang tdi ¢ dau?

Lam thé” nao dé khan gia tim tha 'y noi dung cua ban, truy cap va
chia s¢ chung?

Ba tda u voi cau hoi Tei sao

Pay chinh 14 ltic quy ti ¢ thr hai vé néi dung — tha u sud 't sirc
manh c6 't 61 — ba t @4 u phat huy hiéu qua. Vi sao? Pung do du vi
daylala n da uban quyé t tAm tu tay ding tai cac bai blog hay video
1én YouTube, ban nha "t dinh s& ngdy cang thanh thao viéc nay hon.
Tuy nhién, hay danh thoi gian xac dinh r6 iy do ban tao nén nhiing
noi dung nay trude khi thié 't ké” chting. Ba ng khong, noéi dung ban
d#ing tai sé chang dem lai ¥ nghia gi.

Ban da timg ching kié n mét gidm d6 ¢ ca p cao bude chan vao
van phong va tuyén b6~ (nhu mot cau trai cau kinh ra oai véi chti
ngya non): “Chting ta cA n (hdy dié n vao mét hién tuwong truc
tuyé n méi nha't, ha p dan nha 't dang thu hiit sy quan tam cua
cong chung)!”? D6 c6 thé 1a mot tai khoan Twitter, mot doan phim
video hay mét trang blog. Né u ban da trai qua truong hop nhu thé
thi hanh dong diing cam nha "t cua ban ¢ 1& 1a néu 1én mot cau hoi
cd tyé u: “Nhung tai sao?”

Phai, chang t6i cling mu6 n hoi ban nhu vay.
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Ban c6 thé dang hinh dung trong @4 uvé thé loai noi dung
mué n xay dung. Ban c6 thé dang mo vé mot vién canh sang lan ma
trong tay 1a cac thié "t k&~ cA u ky, hoa my khié n khach hang phai
dua nhau chay dé n trude bac cira nha ban, tranh nhau dai tié n vao
tai ban. Nhung hay thuc té” di; boi né u khong cé chié n luge cu thé
(hay céi nhin toan canh), ban s& tha "t bai tham hai (hay it nha "t ciing
khong cach gi phat huy hé "t kha ning). Ct gitt 14"y gid ¢ mo cta ban,
nhung hiy dé danh ching cho cac chuong ké . Ngay lic ndy, chiing ta
nén ba t da utrné ntang.

Nhié u kha nang ban s&€ mong mué n noi dung truc tuyé n cua
minh dap ing mét trong boé n tiéu chi sau:

1. HA p dan kh4ch hang méi
2. Panh tié ng gitp moi ngudi bié t vé cong ty caa minh

3. Chia s¢ thong tin vé  cong ty trén mang dé moi nguoi tim dé n
ban dé dang hon

4. Kich thich du luan va cho ho 1y do @& ban tan vé  cong ty cua
ban

(Trong cac ban, cb 1& khong nhié u nguoi timg cAn nha cvé  tiéu
chi cu6 i cuing. Nhung trong pha n sau chiing t6i s& giai thich vi sao
day 14 tiéu chi then chd t.)

Bi quyé t tra ciru nhanh chéng nhung mo am

Todd Defren, chu tich Shift Communications, mét 1a n da cho
d#ing tai mot bai thuyé 't trinh, véi trang mé da u nhu hinh 3.1.
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memer AR

No6i dung hap dan!
Tur nhitng tu duy théng minh!
Bién Google thanh
mon nudc ép ngon tuyét!

Hinh 3.1. N6i dung déi véi Google
ciing nhu Nao déi véi Cuong Thi

N6 chira mot va n dé then cho t: vi sao diing tii noi dung trén
website lai quan trong dé n thé ? Boi khi moi nguoi tim kié m, ban
mudé n ho phdi tim tha y ban.

RA t nhié u tai liéu da ban vé " phuong phap t6 i vu héa cong cu
tim kié 'm (SEO — search engine optimization) va chiing t6i sé& giai
thich thém mot chat vé chu @8 nay trong pha n sau. Nhung ¢ thé
ké 't luan, cAc mang noi dung cua ban cang doc d4o, cac duong dan
dé n trang cua ban cang nhié u, thi tha hang tim kié 'm cua ban cang
cao. Né u kinh doanh cac loai san pham chim séc ché, thi muc tiéu
ctia ban s& 14 tié n ngay cang g n dé n ké 't qua tra ctru da u tién khi
c6 ai d6 g6 vao khung tim kié m: “thire #n chay cho cho.”

Ban s& thi ¢ ma  c: “T6i phai bao toan cic duong dan nhu thé”
nao?” Hay cung cA p ndi dung ha p dan. Mdi khi c6 ai @6 chia s¢
duong link cua ban trén mang xa hoi (nhu vié "t blog vé  ban hay chia
sé¢ duong link ndy trén Twitter), ho da gop pha n ting thir hang tim
kié m cua ban. Hay dung mét video khié n moi ngudi phai xon xao
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vé noé hay vié t mot bai blog khié n nguoi doc khong ngimg ban tén,
ban s& ching kié n trang web cia minh ting da n thir hang trén cac
trang ké t qua khi moi ngudi tra ctru vé  nhimg mén ban rao ban.
Thir hang cang cao, hién nhién nguoi xem sé& ghé thim trang cua ban
cang nhié u khi tim kié 'm vé  san pham d6. “N6 khong don gian 1a
luong truy cap tang lén, ma lugng truy cap phai tang 1én vi Iy do quai
quy nao do,” Jay Baer noi.

Quay lai véi Tai sao — Va tié p dé nla Ai

Bai tap nay s€ giip ban giai dap vi sao cad n taoranoi dung —ta t
nhién dé pho bié n @& n khan gia — va nhitng noi dung nao sé dap
ung chinh xac nhu ca u cua nguoi xem:

1. Ban dang huéng dé n ai?

Pay 1a cAu hoi d4 u tién cA n phai tra 1oi. Ban phai hiéu rd hinh
anh ban mong mud n tré thanh cang chi tié t, cang cu thé cang to t.
Né u cau tra 1oi cua ban 13 “Ba "t cir ai trén mang,” nghia 1a ban dang
khoanh viing gidng ludi qua so sai. Ban mué n bt dugc that nhié u
c4, nhung liéu c6 chinh x4c loai cd ban mud n? P61aly dobanci n
hiéu rd d6 i twong minh dang theo dudi.

Hay bd t da u v6i hinh miu khach hang Iy tuong cua ban. Ho
trong d6 tudi ndo? Ho s6 ng ¢ dau? Nghé nghiép cua ho la gi?
Nhiing dié u nay pha n 16n dva vao phéng doan, nhung hay budc
chinh ban va d6i ngii nhan vién phai vt 6¢ suy nghi, va chung t6 ban
da sin sang nang t& m doanh nghiép cua minh.

2. Ho vao dau khi len mgng?

Ban khong cA n phi cong dié u tra lich sir truy cap va néi dung tra
ctru Google cua khach hang ma van bié "t dugc ho vao nhiing trang
nao khi lén mang.
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Lam thé” nao ban bié t dugc dié u d6? Nhirng dich vu nhu
QuantCast.com (duya trén dit liéu nhan khau hoc) s& cung ca p cho
ban nhitng dia chi ho truy cap khi vio mang. T4 t nhién, ching ra t
chung chung va 4n danh, nhu van 1a khoi da u t6 't

Hoic ban c¢6 thé hoi ho truc tié p hay qua mang. Né u da c6 sin dir
liéu vé  khach hang, ban c6 thé thim do qua e-mail, hay xem xét guri
dé n ho mét ban khao sat yéu ca u ho liét ké 5 trang web wa thich.
Hay tim hiéu cy thé hon va hoi ho ¢6 st dung mang x4 hoi nhu
Facebook, Twitter va LinkedIn hay khong. Ho thanh thao d&” n dau?
Ho cb truy cap noi dung truc tuyé n qua RSS (Real Simple
Syndication) hay khong? Ho c6 dang ky theo doi ban tin va blog dinh
ky qua e-mail khéng? Nhimng cau hoi don gian nay sé tié "t 16 véi ban
diém dé n wa thich caa khach hang khi 1én mang, va gitip ban 1én y
tuong sang tac nhirng noéi dung danh ddng thi hié u cua ho.

3. Ho vao mang nhu thé nao?

Ho vio mang bd ng may tinh ban, may tinh x4ch tay, iPad hay
thié "t bi di dong nhu smartphone? Hay luu ¥ that k§ nhém phuong
tién cud i cung. Ban ding tai mot video cuc ky hoanh trang dé n
khi p thé” giéi, nhung pha n 16n khan gia d& u di chuyén. Liéu ho c6
xem duoc khong?

Mit khac, né u ban dang c6~ gi ng quang b4 d& n cac khach hang
doanh nghiép — nhirng nguoi sé ghé tham trang web cua ban qua may
tinh viin phong, thi ban s& khong nén st dung qua nhié u céc ung
dung 16e loet hay céc tién ich khac c6 thé bi tuong ltra ngin chin. Hay
that don gian va danh dang muc tiéu.

4. Ho thém mué n dié u gi?
Ho mud n dugce giai tri, thu thap thong tin, trau do i kié n thic?

Hay ca ba dié u trén? Ho c6 dang do viéc va cd n ga p thong tin cang
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nhanh cang t6 t? Ho c6 du thoi gian trai nghiém hé "t thuc don ma
noi dung dem dé n, hay chi né ' m qua loa chié u 16?

Mbi mang noi dung chi vi nhu mot khung cia hep, khié n nguoi
xem nan lai vai gidly trude khi nha p sang trang khac — khoang 8 gidy
theo mot s6~ ké 't qua thd ng ké. Né u dong tit cia ban thu hit su
chi y cua ai do, c6 nghia ban da ban thém dwoc mét it. Cach duy
nha t @é khach hang ludn cht y dé n 1a phai hiéu r6 ho mud n gi.

Mot 14 n nira, hiy dung lai va dat cau hoi: hay dié u tra khach ghé
thdm va xem thir ho quan tAm nhimg gi. Hiy si pxé pbdé ndé n
nam lya chon, va tim hiéu lra chon nao dugce truy cap nhié unha t.
Ngoai ra, hay hoi xem ho mud n ndi dung duoc ding tai dudi hinh
thtrc ndo. Ban s& ngac nhién khi bié "t ho chi mud n doc bai vié t
trong khi ban t6 n bao cong stc dyng video. Tém lai, hay dwa 1én noi
dung nhimg gi cong dé6 ng mang thém mud n.

5. Ban mué n ho lam gi?

Theo tinh tha n cua nguyén ti ¢ tha ba (xdc dinh déng liec thiic
day), noi dung t6 t luén c6 muc tidu cu thé; ching phai duge xay
dung v6i dung ¥ thic day hanh dong. Vithé”, ban mud n khén gia
nhan dugc dié u gi? Ban mud n ho lam gi? Mua hang u? Ping ky
nhan ban tin dinh ky? Hay ghé tham trang chu ctia ban? Tham gia
nhom Facebook, xung phong dung ban demo, tham du webinar hay
moi ban 1am ¢d” va n? Hay xem ndi dung nhu chia khéa mé ra co hoi
xay dung quan hé lau dai.

6. Ban dang s¢ hitu nét dung gi?

Hay luu lai nhirng n6i dung ban da va dang dang tai. Dung bo sét
tht gi: hay kiém tra cac sach quang céo truc tuyé n va truyé n
thé ng, cac ban tin tryc truyé n hay ban tin gia "y, cac thong c4o bao
chi, tap san, di liéu ki thuat s6 , bing VHS, thong cdo khach hang
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dung mot 14 n va céc tai liéu khac. Nhitng noi dung c6 san nio ban
ca n chinh sira, cai tié n, hoac (chtng ta sé ban ky hon trong chuong
5) doi méi toan bo?

Ban cam tha 'y choang vang vi nhitng cau hoi hoc bia trén? Pung
lo 14" ng. Giai dap nhirng cau hoi nay tuy khéng dé dang, ciing khong
thu vi nhu sang tao n6i dung mai, nhung dé la phuong thirc rén luyén
¢6 tyé u va hitu hiéu mang lai loi ich vé  sau.

Mot 1oi khuyén danh cho ban: vao gio nghi trua, hay thu gom céc
tap gia y ghi chd va tap hop d6 ng nghiép dé n trude mot buc tuong
tr6 ng. Sau d6, hiy thuyé t phuc moi ngudi vié 't dap an cua ho cho
cac cau hoi trén vao gia 'y ghi chd, r6 i dan ching 1én tuong dudi mai
tiéu dé . Pap 4n nao khoéng ai tan thanh, hay bo qua. Nhu véy, cac
dap 4n con lai s& bao ham giai phap hop 1y va c6 kha niing trién khai.

Lap thuéc do: Thanh cong trong nhe thé nao?

Truée khi trién khai ba "t ky k& hoach hay phat kié n ndo, ban
nén dat cho ca phong mét cau hoi: Chiing ta sé do luong thanh céng
nhuw thé nao?

Sé& luon c6 ai d6 trong phong cho ra ng cau hoi nay qua don gian,
vi day chang qua la tro choi cua cac con so .

Nhung ching ta dang néi dé n con s6 nao vay?

Truyé n thong truc tuyé n luu d4 u nhié u kinh nghiém thanh
cong hon ba "t ky loai hinh truyé n thong nao truéc day. Thé” nhung,
ban khong thé tié p budc ta 't ca. Ban phai lam gi dé dam bao thanh
cong sé cho don ban?

b6 ivdi cau hoi nay, thuong cd nhitng cach tra 16i chung chung va
s4o rong nhu sau:
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o Thu hat that nhié u 161 ban tan trén mang
- Bing video doc ddo va gy s t

« Lap danh sach cac nhan vat c6 anh huong hay ngoi sao noi tié ng
va nho ho phan ho itich cuc vé trang web ciia chiung ta

Céac phuong an trén dé u khong do @& m duoc, vi thé” khong thé
xem chiing 14 muc tiéu thuc té . Ching cad n dugce trién khai theo
cach cu thé hon:

« Thu htt it nha "t 100 lugt binh ludn méi v& san phiam cua ching
ta trén mang

« Video caa chiing ta phai thu vé  hon 10.000 luot xem trén ta t ca
cac kénh chia sé

- Lién hé 10 blogger vié t bai diing tich cyc vé chiing ta

Ban c6 nhén tha 'y sy khac biét? Nhom muc tiéu tha nha "t qua
map mo va cha quan, nhung nhoém thir hai lai v6 cing ro rang va giap
ban danh gia mot cach khach quan vé ™ tié n @6 thuc hién; néi cach
khéc, ching chinh 13 thude do cA n thié 't gitp ban phan doan chinh
xac hiéu qua du an va kha nang thanh cong.

Ban c6 thé do luong cAc loai hinh néi dung cu thé thong qua cac
thudce do sau:

Blog

« Djc gia thuong xuyén: Xac dinh s6~ luong doc gia theo ddi trang
blog cuia ban qua RSS hay e-mail dé ty dong cap nhap cac noi dung
méi nha t.
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« Puong dan (lién ké 't néi bg): Xac dinh s6~ lugng trang web khac
lién k&t vé6i trang cua ban. Cac cong cu tim kié” m nhu Google, Bing
hay Yahoo! s& cung c p cho ban s6~ liéu nay.

e Binh ludn: Ban c6 bao nhiéu twong tac trong muc binh luin trén
trang blog? DAy 1a cong cu tuyét voi dé kiém tra mire d6 quan tam cua
doc gia.

« X4c nhdn cua céng dé ng: C6 bao nhiéu thanh vién mang xa hoi
x4c nhan noi dung cua ban bi ng cach “link” @& n ching trén
Facebook, “tweet” chung trén Twitter hay chia sé rong rai qua cac
kénh xa hoi khac?

Hinh anh va video

«Lurgt xem: TA t ca cic dich vu chia sé hinh anh va video @& u hién
thi 6~ luot xem. Né u ban chia sé noéi dung d& n hang trim dich vu
nhu thé”, ban cA n tho ng ké lai nhitng s6~ liéu nay hoic nho cdng cu
nhu TubeMogul 1am thay ban viéc dé. (Mit khéc, ban ciing c6 thé
diing video trén nhié u kénh khac nhau théng qua TubeMogul.)

«Luot thich (like, thumbs-up va favorite): Ciing nhu blog, cac dich
vu nay c6 hinh thire xac nhan khac nhau tir cong d6 ng, nhu cho phép
khan gia “thich” (like) hoac “yéu thich” (favorite) mot video.

Webinar

Dbing ky va Tham gia: Bao nhiéu ngudi xem sén sang dié n hé 't
ban ding ky tham gia ma ban yéu cd u? Bao nhiéu nguoi trong s ho
thuc su bo thoi gian ngd i trude man hinh ding ngay hen, gio hen dé
tham du su kién? Bao nhiéu nguoi xem lai ching sau d6?

E-book va chuyén dé  san pham

https://thuviensach.vn



Tai vé : Bao nhié u nguoi tai vé ban mé m cud n e-book va
chuyén dé san pham cua ban.

Bén canh viéc hiéu ré muc tiéu va khach hang, thi hiéu ro ban si ¢
doc d4o cua cong ty ciing khong kém pha n quan trong — ta t nhién,
day ciing chinh 13 trong tAm trong chuwong tié p theo: “Ban 14 ai?”
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4.Ban la ai?

Né u danh hang gio theo ddi cac cude thi nhu Tha n twong Nudce
M7y hay Dy Gn San dién, ban hin s& nhan ra vai dié u: thi sinh xua 't
sa ¢ lot vao chung ké "t chinh 14 nhiing nguodi ma, nhu cach giam khao
Tha n twong Kara DioGuardi thuong triu mé n nhan xét, “nhin ho 1a
hiéu.” Cac nha thié "t k&~ trong cudc dua d& n danh hiéu cao nha 't
cia Dy dn San dién, hay cac giong ca trong Tha n twong Nuée My
ciing ¥ thtre duoc dié u nay khi trinh dién trén san kha u hay trén
san catwalk. Ho muon giong hat va thié t k&~ trang phuc dé bay to
suy nghi, cam xtic va thé” giéi quan doc d4o. Trén quan diém co ban
4"y, méi thi sinh dé u mang dé n mot cau chuyén va ké lai n6 theo
phong cach cua riéng minh. Hang tud n, hang dém, qua loi ké
truyé n cam, ban b t d@ u cam nhéan duoc chinh xac con ngudi ho.

Su tuong 6 ng giita hai nganh truyé n hinh va xua "t ban thé hién
rd rét, khié n Ann kho 1ong bo qua: na ¢ thang quyé t dinh trong xay
dung no6i dung xua "t si c chinh 1a phai tim tha y cha "t giong doc
nha 't cua riéng ban.

Trong vin chuong, giong vdn 1a thuat ngir ding dé dién ta phong
cach hanh vin cia tac gia. N6 tiéu biéu cho nhitng phuong thic ma
tac gia st dung — tir 16 i xay dung nhan vat, quan diém, cach chd m
cau cho dé n cac doan hoi thoai — ké t hop v6i nhau tré thanh giai
diéu hoan thién cua riéng tic pham.

Giong vin ciing chinh 13 4m thanh ca "t 1én khi ¢6 ngudi doc bai
vié 't cia ban. P4 1a tAm huyé 't cia nguoi vié t dit trong timg cau
chir, ching minh trang sach la thanh qua cia mét con nguoi, voi ca
tinh va quan diém chan thyc. Steven Pressfield, tac gia cia Huyé n
thoai Bagger Vance, Nhiing canh céng lira va 5 tiéu thuyé "t khac, da
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goi giong van la “tht bua mé”: “Giong van trau chué t mai khoi day

tinh hoa cua tac pham, mai vié t nén giai diéu va tu tudng chié u soi
b -

tirng cau chir, khié n tac pham a y toa sang ruc ra.”

Quan diém vé cha 't giong 1& ndo chi 1 the xua "t hién trong nghé
thuat ma hoan toan nd m ngoai linh vuc hoat déng kinh doanh?
Chi n chi n1a Khéng. Trai lai, cha 't giong 13 thtr rA "t quan trong ma
ban cA n dé phat trién doanh nghiép. N6 s& quyé t dinh cach vié t,
nhung xa hon, n6 con quyé t dinh cach ban quang ba thuong hiéu.
Sa”c thai cua noi dung khi ban giao tié p va truyé n dat & n khach
hang phu thudc vao yé uté” nay. N6 quyé t dinh ca tinh doc dao
trong chinh ban than ban va cach nhin caa ban.

Joe Pulizzi, mét hoc gia va la chuyén gia marketing ky cuyu da ting
no6i: “Trudce khi that sy hiéu rd khach hang, ban phai hiéu rd ban than
minh.”

T chuc cua ban dang nd luc hé "t sire nhd m tach biét ban than
khoi thi truong chat choéi. Pé thanh cong, ban phai vun 4 p mot hinh
tuong doc d4o va khac biét, d6 ng thoi phai xay dung mot thuong
hiéu bé n vimg kho quén. Ban cling ci n sang tao nhimg ndi dung
ha p dan va chia sé chiing trén cic trang mang xa hoi (nhu LinkedIn,
Twitter va Facebook.) Tém lai, ban phai thoi bt chude cha 't giong
cua nguoi khac.

Gi6 ng nhu nhirng thi sinh xua "t si ¢ nha "t trong cac cudc thi
truyé n hinh, néi dung cua ban phai thé hién ban si ¢, tic thoi néu
bat c4 tinh doc d4o va lap truong duy nha 't cua céng ty. Né u ai d6
ghé tham trang cua ban, doc thong cdo bao chi hay ba t ky tai liéu gi,
thi nhitng no6i dung 4"y phai khac so v6i d6 i thu — hay ba "t ky doanh
nghiép nao khac. D6 phai la cha 't giong cua riéng ban.
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H4 uhé 't cac t chire chi cham chim tao sy khéac biét trong cac
yé utd coban nhuthié tké , do6 hoa, logo, biéu tuong va nhié u
cong cu nhan dién khéic. Noi dung 1a dié u cud i cting ho nghi d& n —
tham chi ra "t hié m khi duoc xem xét. Trong @6 hoa va thié t ké”
web, cac dong chir Latin vo nghia (con goi la lorem ipsum) thuong
duoc sir dung nhu bai 14 p chd, nhu thé thong bo ra ng trang web
van con tht @ doc. Do bai vié 't that sy chi duoc thém vao sau khi cac
pha n vin ban khac dé u d chat kin — nhu kiéu g6, kiéu dinh dang,
sod6 trang hay d& muc — nén ching thuong bi d6 n ép trong cac
khoang tr6 ng, va hoan toan bi danh gia tha p.

“T6i thuong nghe ho tranh luan rd ng ‘lorem ipsum’ t6 ra kha hiru
hiéu khi thié "t ké” va 1én khung cho web, vi ching gitp nguoi doc tap
trung vao cach dan trang, cdch phd i mau hay nhitng tht linh tinh
khéc,” Kristina Halvorson, tac gia Chié n luoc xay dung néi dung
trén web (New Riders xua t ban nim 2010) cho bié t. “Pié u nhtc
nhd i & day 1a chiing t6i dang ban vé  viéc dinh hudng cho nhimg nha
tao 1ap noi dung nay mét khai niém “néi dung dwa trén cau chir”.
Né u thé’, toan bo ca u tric cua trang hay ung dung phai dé  cao
cau chir méi dang cha.”

Ké 't lai: CAu chir ra "t quan trong. Hdy vié t khdc di. Ngon ngit
ban sir dyng va s c thai caa cha 't giong s& mang lai quyé n ning
chua ting duogc khai ph4, gitip vun d4 p nén mét hinh tuong doc dio
— John Simmons d3 vié 't nhu thé” trong cud n sach cua dng, We,
me, them and it: How to write powerful for business (tam dich:
Chiing t6i, t6i, ho & né: Lo i vié t @4 y sitc manh cho doanh nghiép —
Texere xud t ban nim 2002.)

Simmons qua quyé t ri ng cic cong ty phai khai sang 16 i suy
nghi truyé n thd ng vé hinh tuong doanh nghiép, bao g6 m viéc van
dung ngdn ngir, cau chit va phong thai trong 161 vié t. Thuong hiéu,
tuu trung lai, chinh la khac biét h6a. Va xay dung thuong hiéu phai
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bi "t ngud n tir cau chir. Ong cling khan nai ho dung tié p tuc lam
dung nhiing ciu tir nham chan, khuén mau dang lam phai nhat di ban
si ¢ cia doanh nghiép.

Ng6n tir nham chan ting 13 lua chon dién hinh cho phong théi cua
cac tap doan d& n tir khi p noi. “Phai chuyén bié n tir ngir, phai toat
ra khi cha "t méi dinh hinh dwgc tié ng néi ca nhan — tié ng noéi nay
bd tngud ntirho iwcvé gia dinh, trai nghiém c4 nhan, ban si ¢
van hoa hay nhén thie vo tu vé tinh trung thue hai hoa, gian dj va
khiém nhuong timg mét thoi bi x6a sach hoan toan,” trich 161 Richard
Pelletier, chuyén gia ban quyé n B2B trong bai vié t caa 6ng dugc
ding trén MarketingProfs. “Mot mang ludi quan hé 1én manh, bé n
vitng ké "t n6 i hang nghin khach hang chi c6 thé bi mé hoic boi ngdn
tir doc d4o va quyé n rii, khié n ho phai thay déi cach nghi. Ban phai
cho ho tha "y ban 13 ai — chtr khong don gian dé mic ho tu tim hiéu,”
ong ké 't luan.

Mot cha "t giong doc d4o, di vao long ngudi danh riéng cho doanh
nghiép 12 yéu ca u thié "t y¢ uné u ban mué n thu hit, khoi goi va
gay hung tht dé n khach hang — dic biét trong thoi diém hién nay,
khi néi dung ctua ban ngay cang chig t6 d6 la cong cu quan trong
trong viéc dinh nghia, @& cao va lam sang t6 hinh anh ban than ban.
Am huong cua cha "t giong ciing 1a 6 ng minh d4ng tin cdy nha t: do
1a né n tang cho mang ludi quan hé ban mud n xay duyng véi khach
hang, cung vé6i san pham, dich vu va nét van héa riéng — hay ta 't ca
nhimg yé uté6 1am nén thuong hiéu.

Mtua xuan nam 2010, Ann dugc moi lam gidm khao trong cuéc thi
v6i tén goi: “Thir thach sang tao noi dung website té nhat nha t”, do
vin phong quang co tai Boston cua Captains of Industry t6 chte.
Khong khéc gi trong Nit thd n Tu do — chuyén thu hat dam dong
nguoi nghéo, ngudi khd n kho, ngudi chiu nhié u 4p lyc vay kin véi
mong udc duoc giai phong — Captains of Industry cling hoc cach pho
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trvong nhi m dy dd nhimg ¥ tuéng ngu ngd cnha't, td m thuong
nha "t va nham chan nha "t hong lam méi bo mit cua néi dung truc
tuyé n. Céc thi sinh khié n moi nguoi phai kinh ngac, nhung khong
phai theo chié u huéng t6 t. Pién hinh nhu pha n thi tir trang Khao
sat Dia cha "t Alberta (xem hinh 4.1): “Vung d6 i Buffalo Head dugc
phat hién c6 trit lrong kim cuong 16n nha "t tir truée d8 n nay.”

No6i cach khac: trén d6 i c6 kim cuong! Nhié u vo sd ! Alberta,
Canada c6 tié m ning tré thanh mo kim cuong tri gia hang ti do-la,
va chinh phu nuée nay dang tim kié ' m d6 i tac da ning luc nha m
khai thac chung.

Hay nhu pha n thi sau day, tir Hiép hoi Chim s6c Stre Khoe Cong
do6 ng tai Waltham, Massachusettes:

Hiép héi Chdm séc Sire Khée Cong dé ng (CHCA) chuyén vé  cac
dich vu chan dodn ngén ngir phat Gm, liéu phdp chira tri va kiéem tra
chirc nang nghe. Thong qua chi nhanh ciua chiing toéi, Hiép héi Hop
tac Phuc hé i Chire néng (ARA), chiing tbi xin cung cd p dé n cac
ban dich vu phuc hé i toan dién, da chirc ndng bao g6 m cac lidu
phap dié u tri vdt Iy va vdn déng.

Ty . Albarts Kimbarites, Indicator Minarsls and Diamenda
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Hinh 4.1. Bai dv thi trong “Thit thach sang tao noi dung
website té nhat nha t”

No6i cach khac, ho giap moi nguoi phat am, ky tén va cai thién chic
ning nghe. Nhitng ngudi ma t (hoic khong c6) kha niang nghe c6 thé
giao tié p tré lai, hay ro "t cude cung 1am duoc nhu thé .

Con hang ta nhitng vi du twong tu khac. Nhung hay luu y ¢ hai noi
dung trén: c4 tinh, 4m huong va cha "t giong riéng da hoan toan bi bo
qua. Hay luu ¥ rd ng chiing khong dé cap chut gi vé gi tri hay hinh
anh cua t6 chire chiing dai dién. Ching khong c6 gi dic biét ca.

Hay so sanh hai vi du trén véi théng diép chao mung trén trang
chu cia Emma, mot cong ty marketing qua e-mail tai Nashville,
Tennessee:

Hay gap g6 Emma, dich vu marketing va truyé n théng qua e-
mail sir dung céng nghé déc ddo trén pha n mé m img dung web.
Chuing téi tin twong day la cong cu dé dang danh riéng cho ban va
mang lai nhié u nié m vui. Chung t6i dang néi vé marketing e-
mail véi phong cach riéng; va doé la Iy do 20.000 doanh nghiép vira
va nhé, té chire phi loi nhudn va trung tdm moi gisi da lira chon
Emma dé tié p thém sirc manh cho théng cdo bao chi va chié n licoc
quang ba cia ho. Chiing téi ra t hdn hanh dwoc phuc vu ban.

Ban c6 cam gi4c 4" n tuong ngay lap tire véi doanh nghiép ban
muoé n hop tac? D6 1a cam gidc nhu c6 mot con nguoi that sy, mot
ngudi d6 ng cam véi nhu cA u cua ban tryc tié p vié t thong diép 4y
lén trang cha — va ban ba "t d4 u cam nhéan duoc t6~ cha t hai hudc,
ranh manh nhung da y ban linh trong mot cong ty c¢6 tén 1a Emma.

TA t nhién, con nhié uyé utd khac din dé n hiéu qua trén:
thong diép cia Emma nghe nhu dang @6 i thoai truc tié p véi nguoi
doc — nhié u kha ning s& 1a khach hang tuong lai — va bao ham
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nhimg loi ich Emma s& mang dé n cho ho (“chtng t6i ra t hanh phic
duoc phuc vu ban”), hon 14 chi khoe khoang Emma tuyét voi nhu thé”
ndo. Hay luu ¥ rd ng trang web khong hé noéi, “Emma la dich vu
toan dién vé marketing qua e-mail, c6 tru s¢ dit tai Nashville,
Tennessee. Hon 20.000 t6 chire d3 tin tuong san pham va dich vu nay
nhi m d4p tmg nhu cA u marketing e-mail cua ho...” Ching ta s& ban
chi tié "t hon vé  cach vié t noi dung cho khach hang trong pha n
sau. Con hién tai, chiing ta dang nha n manh vai tro cua cha "t giong,
diém ma u ch6é t ma Emma da hoan toan thong sud t.

Do cling la treong hop cia NetProspex — cong ty moi gisi dir liéu
kinh doanh va e-mail khach hang tié m ning, c6 tru sé tai Waltham,
Massachusettes. Noi dung trén trang chu cua NetProspex dugc thié "t
ké” thong thoang, truc tié p va hoan toan dé tié p nhan. Trong mot
nganh dich vu thuong duoc hau thuan boi cdc hanh vi mo 4m va uy
tin ngd m, NetProspex mong mud n cha t giong va thié tké” cua ho
phai thuc su khac biét. “Chiing t6i xem cha "t giong va 4am huéng la
yé uté quan trong trong moéi thié t ké  mai khi lén ¥ tuéng, kié n
tao va dinh huéng,” tong giam d6 ¢ Gary Halliwell phat biéu khi mé
ta giao dién mai cua trang web cong ty cia 6ng sau 4 nam hoat dong.

“Chting t6i mué n toan bo trai nghiém danh cho nguoi truy cap
trang web phai that 6 rang va truc tié p; chiing t6i mué n ho bié 't
phai 1am gi va, quan trong hon, bié "t ho dang néi chuyén véi ai khi
nha p vao trang chu,” Gary noéi. Katie Martell, gidam d6 ¢ marketing
b6 sung: “Trang web dai dién cho hinh anh cua ching t6i nhu mot tap
thé thd ng nha t; va khi 1én tié ng, n6 ching minh ching t6i 13-
nhan-vat-cé-that. Doi thuong. D& tié p xtc. Va chd ¢ chd n trang
web khong néi vé ching t6i. N6 n6i vé khach hang.”

Ké  hoach tai thié 't ké~ da duoc trién khai hai thang trude khi
chiing t6i ¢6 cudc tro chuyén véi Gary va Kate; noi dung va cac chirc
ning khac cling dang di vao hoan thién. Theo 1oi Katie, quyé t dinh
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tai thié "t ké~ da kich thich luong truy cip ting thém 50%, va kéo dai
thoi gian truy cap trung binh cta nguoi xem trén trang web. Bén canh
do, c6 con chia sé, “Viéce tai thié t ké” trang web da gitip chiing t6i tu
tin d4 u tu vao thuong hiéu véi tu cach mot nguoi choi na m loi thé”
san nha. Chung t6i cling hiéu rd ng 4m huong cua noi dung khong chi
dai dién cho ta "t ca chling t6i trén tu cach mot cong ty, ma con gitp
moi ngudi gi n ké t véi nhau nhié u hon. Sau cting, né 1lam sang to
mé van phong t6 i nghia méi that d& dang lam sao.”

Pi vao long nguoi: Sang tao néi dung khac biét nhu thé”
nao?

Hay la con nguoi. “Thi truong tap hop nhitng con nguoi, khéng
phai cAc nhom nhan khau,” mot thap ky trude, tac gia Tuyén ngén
Cluetrain, Rick Levine va cic d6 ng su cia 6ng da khang dinh nhu
thé . B6 n thap ky truéc d6, William Strunk va E. B. White ciing néu
quan diém twong tu trong Cdc yé utdé vé phong cach, khiho vié 't
vé tA m quan trong cua phong céch giao tié p thing tha n: “Hdy thd
léng ngoi but, hdy vié 't thdt ty nhién... Thdt ro rang... Hay cir thodi
mai pha vé cac thong lé...”

Ban ciing la mot con nguoi? Ban ciing 1a khach hang? Chung t6i
tin nhu thé . (ké ca ban c6 1a chuyén gia marketing B2B, thi cud i
ciing ban ciing chi ndi chuyén véi con nguoi.) “Ban c6 thé dang quang
b4 d&”n khach hang, nhung hiy luén nhé ra ng ban dang tro chuyén
v6i mot ca nhan cy thé,” nha sang lap Jellyvision, Harry Gottlieb luu
y.

Chiing t6i c6 qua hom hinh khi tuyén b6~ s& huéng dan ban cach
“di vao long nguoi?” Khong, chung t6i khong c6 y do; trai lai, chiing
t6i dang van nai ban tao ra nhirng néi dung nhu cia con nguoi vié t
nén, khong phai do mot phong ban sang tac. Ba ng cach nao? Ra 't
don gian: hday vié t theo cach ban néi.
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« Hay thu gian. Giong van cua ban phai that ty nhién, phong
khoang va truc tié p.

- Hay giit phong cach doi thuong. Chang han, hay vié "t mot bai
blog nhu thé ban dang vié 't thu cho nguoi ban cua minh.

e Tranh sir dung 16 i vié "t marketing va cac biét ngir (tham khao
thém pha n bd sung ¢ cud i chuong nay).

« Loai bo cach trich dan chii p va theo kiéu “Franken trong ngoic
kép.” Chang t61 muogn cach goi nay tir Matthew Stibbe, thanh vién
Articulate Marketing thudc Vuong qué ¢ Anh, nguoi dinh nghia 16”1
vié t nay 1a: “mé hd 16 n dugc théi phd ng va nhé i nhét trong thong
cao bao chi va bai dang blog, do Pho6 Chu tich Danh du cua hoc vién
Marketing Nham nhi phat trién.”

« Sir dung cau tir than mat hoic cach dién dat thong thuong, khong
ding 16”1 vié "t khoa truong “mi m dim mud i’

 Pha luat mot chat. bung ban tam nhing gi ban duoc day ¢
truong, ban c6 thé mo da u cau ba ng va, nhung, cho nén hay bdi vi.
bung ngai! Cur thr di!

- Hay thé hién; dung no6i sudng. Hay vié t thanh cau chuyén. Hay
ching to san pham va dich vu cua ban pht hop véi cude s6 ng cua
khach hang nhu thé” ndo. Hay cho khan gia tha 'y chiing da tro gitip
moi ngudi ra sao, ba ng cach lién hé dé n nhing nguoi dung khac,
chir khong chi thao thao v&  nhirng thir ban cé.

- Hay quan tdm dé n viéc sang tao néi dung 4 n tuong; dirng ban
tam tro thanh mot chuyén gia. Mai khi khach hang bi "t da u trinh
bay vé nhu ca u cia ho thi ba t ngo lai c6 moét chuyén gia xua "t
hién. “Téi cam tha "y lo 14 ng,” Matthew noi, “vi 6 1a ltc nhiing 1oi
khoac lac, nhirng biét ngir nhu ‘tir ca hai phia’, ‘c6 loi cho ca déi bén’
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bd t d4 uxui thién. Cha ai tin ban dau, né u ban cu sir dung tht
ngdn ngit nhu the™.”

Hay ti tin 1én. B4 t ky nguoi vié t ndo cling s& thira nhan rd ng
ban chi vié "t &t khi that sy tAm huyé "t véi noéi dung ban dang xay
dyng. (Né u ban khong tha y himg tht, khan gia cua ban ciing
khong.) Ching t6i mué n khiang dinh quan diém nay 6 cA” p d6 cao
hon trong kinh doanh: ban phai thuc sy tam huyé t. Khong ding lai ¢
d6, ban con phai sang tao véi long nhiét tinh — va ca nié m vui tha.

Hay nhin lai cac vi du trong Thir thach Noi dung Website T¢ nhat
dé cap 6 pha n trude. Tai sao moi ngudi lai trA m trong héava n dé
nhu vay khi nhii ¢ dé n viéc kinh doanh? C6 thé ho cam tha 'y phai
nghiém ttic hon mét chit vi so rd ng nhimg nguoi khac s& khong 1am
nhu thé”. Hodc c6 thé mot s6~ cong ty cho ra ng ho phai 1én giong
ctng ra n méi té ra ghé gém. Trong kinh doanh, sir dung lai ngoén tir
nham chén tir nguoi khac 1 dié u hé 't sie dé dang, va da cam do ra 't
nhié u nguoi. Nhung ban sé& tré nén dé tié p can hon (va ha p dan
hon ga p boi) né u ty tin hon mot chat. “Téilo 14 ng vé viée 1am
khach hang ch4n nan hon 14 1am ho s6 ¢” Harry tir Jellyvision cho
bié t.

Coéra 't it nganh nghé chiing ta bié "t ¢ n ma tai 6 doanh
nghiép phai giam bdt Am huong cia minh — trir khi ban ban quan tai
cho ngudi ché "t hay buén vii khi cho B Qué ¢ phong My. Trong
ha u hé 't cac truong hop con lai, ban phai cam tha "y vui vé khi néi
vé nganh nghé cia minh. Né u ban khong tim tha "y nié m vui khi
sang tao noi dung, thi ban dang di sai huéng rd i.

Tié p can noi dung v6i nié m vui khong c6 nghia ban thié u
nghiém tic trong kinh doanh. Hay xem tht truong hop cua Eloqua,
cong ty c6 tru so tai Vienna, Virginia chuyén vé pha nmé m
marketing (xem hinh 4.2). Eloqua da phéat trién Cudc Tro Chuyén
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nhu mét cong cu ban hang tuong tac, danh cho cac cong ty mud n
tim cach t6 i da hoa hiéu qua marketing truc tuyé n.

Hinh 4.2. Cudc tro chuyén cua Eloqua (hinh géc)

Cudc Tro Chuyén di bié n nhing doc gia ghé tham trang web
Eloqua.com thanh nhiing nguoi tién phong dugc khao nghiém va
truyé n cam hung. Né u van tha y thé” 1a nham chan, thi han ban
chua xem qua video; trong do6, Eloqua sé€ gidi thiéu véi khach hang
tié ' m ning bo san pham marketing c6 chirc nang dinh huéng nguoi
dung, véi cach dan di "t hém hinh, nhe nhang va ha p dan.

“Dugc rd i, thé  thi bay gid,” doan video ba t d4 u, sau khi khan
gia xac nhan ra ng ho 1am viéc trong nganh marketing, "Ta "t nhién
t6i khong da ban linh @é choi kham ban véi nhitng tro bip bom
thuong tha 'y cia marketing, vi thé” hiy cho phép t6i di thing vao
va n dé .” Poan video dan di "t ngudi xem qua mét loat cac cau “hoi -
dap” thong minh va c6 tinh tuwong tac cao — dem lai trai nghiém tur hai
phia thay vi chi nghe tuvong thuit mét chié u.

Hay thich nghi véi khan gia. T “hdy thich nghi” nghe c6 gi6 ng
cAu rié t rong ma ba cd gia kéch cdm thuong day nghié n ban véi cip
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mdi dé biu? Tuy hoi gi4o dié u, nhung dié u chinh 4m s c1a yéu
cA ura t quan trong dé thich tng véi st ménh cua coéng ty va thi
hié” u caa khan gia. Chiing t6i khuyén ban hiy vui vé; chtr khong phai
lam giong.

Thuc té”, co su khac biét ra t 16n gitta tinh hai hude va su pha cach
dién rd , ngé ngan khong chinh dang. Trong moi hoan canh, ban phai
hiéu rd hinh 4nh cia minh va thi hié u cia khan gia. Mao hiém mot
chit cling t6 t, nhung hay ludén kién dinh va ¥ thirc dugc ban 13 ai.
Cha "t giong ban lua chon phai @6 ng nha t véi muc tiéu cia ban va
mong mud n cua doc gia.

Xay dung thuong hiéu. Hiy dam bao cha "t giong va 4am huéng cua
noi dung phai phan anh thuong hiéu cua ban va cAc té6” cha tlién
quan.

Thuong hiéu 13 mét trong nhirng thuat ngir mé m déo cua
marketing c6 thé dién dat va 4p dung trong v s6~ truomg hop. Chiing
toi da thu dat cau hoi “Thuong hiéu la gi?” cho cac thanh vién theo
doi trén Twitter. Chi trong 10 phit, ching t6i @3 nhan vé hang t4 cac
cau tra 10i khac nhau. Pién hinh nhu:

« “La loi cam ké t.”
« “La su ky vong.”
« “La san pham va ca tinh.”

« “La hién than da y du cua mot san pham va dich vu cu thé, bao
g6 m hinh anh cta céng ty va nhan thac cia nguoi tiéu dung.”

« “La 4 n tuong, hinh anh hay c4 tinh dé lai cam giac yéu thich
n6 ng nhiét va khoé quén trong 1ong nguoi dung.”

 “Thuong hiéu la nhitng gi thwong hiéu lam nén.”
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« “Thuong hiéu 14 gi4 tri cam xtic duoc gan cho san pham va dich
vu tir khach hang mong mué n ching.”

« “La su hién dién cua san pham va dich vu lam da "y 1én nhié u
nhan thirc khic nhau trong thi truong.”

- “La d4 u hiéu dic trung hoic hinh anh dwgc khach hang ghi
nhin nhu mot 1671 it trong tAm tri — tom t4 t lai hinh tuong anh 14
ai vamud n trinh bay vé6i ho dié u gi.”

« “La ADN cua san pham, ma héa sy doc dao.”
« “La tong hoa cic phuong thire giao tié p.”

« “San pham 13 tht ban mua. Thuong hiéu 14 tha ban xay dung

A

quan hé.

Hay mot y kié n khac tir Jeff Rohrs, phd tong giam do6 ¢
marketing cua ExactTarget, mot cong ty marketing e-mail c6 tru s¢
tai Indianapolis: “La da u vé t thanh si "t con néng do sau khi dong
lén mo6ng con bo due.”

Nhu da dinh nghia, thuwong hiéu don gian 1a hinh anh khach hang
luu giit vé  cong ty hodc san phdm cua ban. Hodc nhu cdch Amber
Naslund cua SideraWorks dién giai lai 16i ciia Ze Frank, d6 1 “du vi
ctiia cam xuc” con luu lai sau mét trai nghiém (tham chi la sau nhié u
trai nghiém) vé san pham, dich vu hoic chinh cong ty.

“Bié "t ban 13 ai” 1a c4ch hiéu khac cua: “Dié u chinh tié ng noi
theo thuong hiéu cua ban.” Ca hai cach hiéu dé u din dé n cting mot
nhiém vu: ban phai cha ¢ chi n cha 't giong ban sir dung s& d6 ng
nha "t voi hinh tuong khan gia nghi vé ban.

Hay tim hiéu vé~ Cédc ngdi sao c@ m dé~ (Pawn Stars), mot
chuong trinh dn khach trén kénh History, va so sanh né voi Hanh
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trinh cé vit (Antiques Roadshow) phat séng trén PBS. Ca hai chuong
trinh co ban dé u gi6 ng nhau: dinh gia c6 vat, nhirng ky niém dang
nhé va vian héa nuée My. Thé” nhung, cAch tié p cin cua chiing lai
hoan toan khac nhau, va ta "t nhién thuong hiéu ciing thé " : Cdc ngoi
saocd mdbé dam chat gai goc va tho rap, trong khi Hanh trinh cé
vdt lai toat 1én vé tri thire va tinh té”. Sy khac biét nay s& din chiing ta
dé'nva'ndé ké tié p...

Hay tao su khac biét tir nhimg thi: nham chan. Mbi ching ta dé u
c6 mot ca tinh riéng, twong tu, mdi cong ty dé u c6 mot ban si ¢
riéng. (DU sao thi ciing nén nhu thé ") Rohit Bhargava da tranh luan
vé vA ndé nay mot cach hop Iy trong cud n Thié u vd ng ca tinh
(McGraw-Hill xua "t ban ndm 2008), khing dinh rd ng nhirng hinh
anh thié u c4 tinh da khéng con hop thoi.

“Catinhlayé utd then chd t dimg sau thuong hiéu cua ban va
nhimg gi n6 dai dién, cling nhu cAu chuyén ma san pham cia ban
mud n truyé n dat dé n khach hang,” Rohit vié t. “Mdiyé utd’
trong hoat dong kinh doanh, tir quan hé tuong tac véi khach hang
dé n cong doan déng gobi san pham, dé ula nhan té6~ 1am nén c4 tinh
thuong hiéu; va chinh cac y& ut6~ d6 vira c6 thé khié n khach hang
thich th1, vira khié n ho tho o. N6i tém lai, c4 tinh dong vai tro ra "t
quan trong.”

C4 tinh con mang tinh quyé "t dinh dic biét trong ky nguyén mang
x4 hoi, noi “d0i hoi ban tap trung quang ba it hon v& san pham va loi
ich, tim hiéu nhié u hon vé  cach van dung ca tinh ding sau thuong
hiéu, nha m x4y dung quan hé bé n chit véi khach hang,” Rohit bé
sung.

Hay khoi day ban si ¢ caa ban — diém dic biét hay c4 tinh thuong
hiéu — xuyén sué t ndi dung truc tuyé n. Hay cho phép nguoi xem
hoic doc gia ghé thim trang web duoc cam nhan truc tié p con nguoi
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ban hoic quan diém cua ban, nhu Emma d3 1am. D6 ciing 1a bi quyé "t
cua Young & Free Alberta, trang web dugc Lién hiép Tin dung Servus
thanh 1ap tai Edmonton vao nim 2007. Dién dan nay da lién ké "t tur
17 &8 n 25 t6 chure tai chinh hing manh (véi tong tai san 1én dé n 10
ti d6-1a), véi hy vong tao bude dot pha trong kinh doanh.

Young & Free Alberta (www.youngfreealberta.com) la mét du an
tham vong bao g6 m mét mang luéi ké t nd i nhié u trang web, mot
chié n dich marketing thuong nién va mot k&~ hoach tim kié 'm “phat
ngon vién” Alberta thuéc Thé ™ hé Y, ciing nhu cac video, anh Flickr,
cac nhom Facebook va nhié u phuong tién khac. Nhung ban s& nhéan
ra cha "t giong cua no6 khi theo ddi video va blog, noi ddng nhimg bai
vié "t kiéu nhu huéng dan quan 1y ngan sach, hoach dinh tai chinh
nhi m giam b4t ndi lo cho nhimg ngudi moi truong thanh (“Quan Iy
ngan Sach c6 thé ra t d& dang... That thé™ u!”):

Mot trong nhifng tré ngai lén nha "t trong quan lij ngan sach
chinh la né tiéu té6 n qud nhié u céng sirc — coéng sirc hiéu theo sirc
manh y chi (“Té6i sé khéng cad n mét dbi giay gid 150 do-la... T6i sé
khong mué n mét doi giay gia 150 db-la”) va cd theo cach ngd i mot
ché va vié t ra ké ” hoach chi tiéu! Hsi cac anh em Young & Free
Alberta, dé la lij do hém nay t6i quyé 't dinh sé chia sé véi anh em
mot cong cu don gian nhung hiéu qua, gitp viéc quan liy ngan sach
tré nén dé nhw dn banh.

Bié 't ban dang néi chuyén vdi ai... Nhu da giai thich ¢ chuong 3,
noi dung caa ban — va ta t nhién bao g6 m ta t ca thong tin
marketing — s& 1a khoi @4 u cho mang lu6i quan hé voi khach hang,
dtng chi? Thé” thi, ban dang néi chuyén véi ai? Ban dang ¢6~ gi ng
thu hut ai? R6 i ban s& mué n xac dinh rong kha p cac nhém d6 i
tuong ngudi mua ban ci n tié p xtic. Gidi marketing goi d6 1a qua
trinh phdt trién vi thé " nguwoi mua cho san pham ban kinh doanh.
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Vithé coa ngudi mua dai dién chia yé u cho loai @6 i twong khach
hang ma ban nghi ho s& himg tht v6i san pham va dich vu cia minh,
va ¥ nghia d4 ng sau viéc tao dung cac vi thé~ d6 chinh 1a tha u hiéu
nhu cA u va mong mud n cy thé caa ho. Bié t khan gia 14 ai 1a yéu
cA u vd cung quan trong khi sang tao noi dung, va vi thé~ cia nguoi
mua c6 thé gitip ban dinh hinh néi dung sao cho phtt hop hon véi
khach hang tié m niing, dic biét khi ban dang sir dung ngon tir va vin
phong theo cach cua ho.

H4 u hé 't cac doanh nghiép s& phai d6 i thoai truée nhié u hon
mot vi thé . Vi du, Ann hién dang giit chire iy vién trong ban quan tri
thu vién cong @6 ng tai dia phuong, va khach hang cua c6 sélaba’t
ky ai trong s6~ 10.000 nguoi s¢ hitu thé muon sach — nhitng nguoi
ghé tham va hoi muon hon 250.000 tai liéu do thu vién luu trir. Thoat
nghe nhu chi c6 mét loai vi thé” nhung thu vién thye sy phai phuc vu
vd s6  nhiing kiéu nguoi khac nhau:

« Nhitng ngudi truy cap truc tuyé n hoic truc tié p vao kho tai liéu
cua thu vién

« Nhitng ngudi sé6 ng & cac khu phé~ 1an can (thu vién 1 thanh
vién thudc hiép doan cho vay cua dia phuong)

 Cac thu vién khac c¢6 nhu ca u muon tai liéu

« CAc c4 nhan, t6 chte va nhém tinh nguyén vién cua thu vién tai
dia phuong, thuong hé tro trong hoat dong quyén gop va giy quy

- Cac nhém cong d6 ng tai dia phuong hop tac véi thu vién trong
cac duv an

« Cac giao vién truong cong
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« C4c nha nghién ciru pha hé cA n tham thao bo tai liéu pha hé
khéng 16 cua thu vién

« C4c t6 chure phi loi nhudn ¢4 n st dung phong hop trong thu vién

« C4c phu huynh c6 con nhoé ca n dit chd thuong xuyén tai phong
trong tré hoic mud n dua con ho dé n thu vién vao gio ké chuyén.

« Thanh thié u nién hop nhém tai khu thié u nién va tham gia cac
hoat déng do thu vién t6 chire, nhu giai thi @ u trén Wii hay tham
quan khu vuc han ché .

« Va cud i cing, cAc ca nhan khac trong cong @6 ng xem thu vién
langud n cung ci p thong tin va noi t chuc cac phong trao dai
ching — nhu phong trao tai ché” rac, cic 16p hoc cho nguoi 16m tudi
va chuong trinh vui choi he cho tré em.

Tim hiéu vé  cac vi thé” khac nhau nay sé gitp thu vién phuc vu
cong @6 ng cua ho t6 t hon; tuong ty, vi thé” nguodi mua ciling gitp
ban dinh hinh néi dung sao cho phi1 hop véi khach hang tié m ning.
Quan trong hon, hiy suy nghi xem nhimng vi thé” 4"y s& gitip ban dinh
hinh cha 't giong cua cong ty nhu thé” nao, dic biét né u s dung
ngon tir va vin phong theo am huéng gi n ké t véi cac vithé 4'y.

Lam sao méi c6 thé tim ra ngon tir va vin phong gd nké t, d6 ng
nha 't véi cac vi thé”~ d6? No6i chung, hay dé tim 14 ng nghe truée khi
no6i. Ly tuong hon, ban cé thé phong v n nhitng nguoi dang ¢d
gd ng tié p xtic v4i noi dung marketing caa ban. Mit khéc, ban ciing
c6 thé tim hiéu sau hon khi 14 ng nghe ho qua mang: hay doc cac bai
vié "t hoic trang blog ho ding; hiy 14 ng nghe cac chu dé ho ban
luan trén cac kénh xa hoi nhu Facebook hay Twitter, va hay st dung
cac cong cy nghién ciru tir khda true tuyé n nhu Google Adworks,
Wordtracker va Keyword Discovery dé tim hiéu tir khéa nao lién
quan dé n doanh nghiép cua ban ma moi nguoi dang tra ciru.

https://thuviensach.vn



P6lava ndé cud icung din dé n nguyén nhan ci n sir dung
ngdn ngit d ng nha t v6i khach hang: bsi ban mud n thu hit ho, va
ban cling mud n noi dung cia minh xua "t hién trong ké "t qua tra ctu
cia nhéom khach hang tié m ning tim kié m nhirng san pham ban c6
thé cung cA” p. Khach hang mo6 ta san pham va dich vu caa ban nhu
thé” nao? Ho sir dung ngon tir gi? Lee Odden, CEO cua TopRank
Marketing tai Minneapolis, Minnesota da thuat lai chuyén mot khach
hang goi cong ty cua ho la “dich vu marketing qua dién thoai thué
ngoai.” Nhung sau khi dié u tra ky cac tir khoa, khach hang cua Lee
nhén ra nguoi dung cua ho thuong tim kié m b ng tir khoa “tong dai
dién thoai thué ngoai” nhié u hon. P4 chi c hian 1a mot phat hién
dang gia.

“Ngon ngir sir dung trén cac trang mang xa hoi ciing gié6 ng nhu
rugu canary trong mo than,” Lee néi. “Chiing s& tié "t 16 cho ban
nhimg dié ulaluing nha t vé khach hang, va cho ban bié "t cAch c6
thé ha p dan ho.”

...Va tro chuyén véi ho nhu thé  nao. Trong vin chuong hay trong
kinh doanh, moi ngudi thuong tao diém nha n cho cha 't giong bd ng
cac cha "t liéu huyé n bi: nhu Gp mé, che gid u hay ba t ngy dé 16 ra
(hoic tham chi khié n nguoi xem nha m tuéng da tuy kham phé ra
dié u gi tha n diéu 13 m). Nho thé”, ban s& tim tha y ban nga cao
siéu hon, trung thyc hon hay ban cha "t chan chinh hon cua cong ty.
Quan niém nay ciing c6 ddi chut thye t&” . Nhung thong thuong, trong
nghé thuat (va trong kinh doanh), cha "t giong phai bié n chuyén mot
cach khéo 1éo, khong nhu nhitng tinh huo ng ban ¢ thé tiy y mi ¢
16i nhu tw gidm vao ngdn chan hay tha t lac mot thir gi d6.

“Su bié n chuyén d6 ca n linh hoat véi tuy timg @6 i tuong, c¢6 kha
ning thay déi tir cud n sach nay sang cud n sach khac, tir vii dao nay
sang vii dao khac, tir album nay sang album khéc, va tir du an da u tu
nay sang du an khac.”
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Khan gia muc ti€u dong vai tro co ban trong suy nghi ciia ban vé
phuong thirc rén gitia cha t giong, va quyé t dinh mong mué n cua
ban vé cach no s& thé hién trong chié n lugc marketing.

Hiép hoi Chiam sbc Sue khoe Cong 36 ng, da dugc ching toi dé
cap trong pha n trude, cb thé lya chon 4m huéng chuyén mon khi gisi
thiéu @8 n c4c truong vién, va nguoc lai, lva chon s ¢ thai nhe nhang
hon khi phé bié n dé& n cac ho gia dinh. Khong nha "t thié "t phai luoén
gitt nguyén mot cha "t giong. Cac cdng ty véi thi truong khiém t6 n
thuong chi cd6 mot cha 't giong, nhung né u ban dang quang ba dé n
cac @6 i tuong khan gia khac nhau, hiy cAn nha ¢ bié n d6i ching
trong tirng truong hop.

Tao vi thé . Giong viin khong chi néi 1én phong cach vié "t cua ban,
n6 con thé hién 1ap truong. Trao d6i vé vi thé” va quan diém d6 i voi
mot chu thé 1a dié u ra 't quan trong. Hay tié t 16 v6i doc gia ban dé n
tir dau, va ban cam nhan thé ndo vé mot dé  tai hay mot tiéu diém.
Pié u d6 khong nhiing giai dap vé chinh ban than ban ma con cho
tha 'y quan diém doc ddo dugc ban thé hién trong mai bai vié t. N6
cling gitip ban tranh tré thanh mot blogger theo 16”1 a dua, ké chuyén
nhai lai nhitng dié u nguoi khac da néi. “Mot blogger thanh cong phai
c6 cau chuyén cho riéng minh,” Darren Rowse tir Problogger cho
bié t.

Hay ctung tim hiéu trang blog Church Marketing Sucks
(www.churchmarketingsucks.com), dién dan duoc phét trién boi
Trung tam Thong t4 n Cong gido, mot t6 chire phi loi nhuan duoc
thanh 14p nha m hd tro cic gido xi thanh vién tuyén truyé n hiéu
qua hon. Tir tiéu d& blog cho dé n cac bai ding giéi thiéu (“Cac nha
tho khac that dang ho then: Lam thé” nao dé tach nha tho caa ban
khoi thi truong,” hay “Nha tho cua ban: C6 mét tng dung nhu thé”
u?”), ban s& 1ap tuc dinh hinh dwge quan diém cua t6 chte nay: ra ng
cho du hoat dong quang ba cho nha tho dang tran ngap nhimng
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phuong thire tuyén truyé n dang x4 u ho, nhiing logo b6 ¢ mui va
cac doan clip t6 i t&, thi ban cha 't hoat dong nay khong cA n phai tro
nén nhu thé”. Va té chtre nay c6 thé gitp cac nha tho.

“Céac nha tho va gido hoi ¢ trong tay cau chuyén tuyét voi nha't,
nhung ho khong bié "t phai ké lai n6 nhu thé” ndo,” nha sang lap Brad
Abare cho biét. TA t ca néi dung trén trang blog nay d¢ unha n
manh mot ¥ nguyén: “ching t6i s& gitp Gido hoi ké lai cAu chuyén
d6,” Brad n6i thém.

HubSpot, cong ty kinh doanh san pham véi tén goi “phd n mé m
marketing huéng noi”, da tao duoc vi thé” sau khi tuyén bé™ ri ng:
nhiing phuong thite marketing hudng ngoai thié "u lién tyc (dién hinh
nhu trién 1dm san pham, quang ba qua e-mail nhi m thu thap di liéu,
marketing qua dién thoai va quang c4o truyé n thong) da 15i thoi.
Thay vi thé ", ho qua quyé t ri ng dé n tré con ciing bié t dié u gila
t6 t, rd ng chinh marketing huéng noi sé thu htit khach hang dé ' n
v6i ban (t4”t nhién bao g6 m ca xay dung noi dung doc d4o). Thong
qua hang tram bai blog, video va cac noi dung khac, HubSpot quyé "t
cing ¢ quan diém caa ho.

Vai nam trude, trong bai blog Khdi nghiép cia minh, Dharmesh
Shah — ngudi sang lap HubSpot — d thé hién su lo ngai ri ng, chinh
vi thé” viing vang trén thuong truong sé quyé t dinh nhitng doanh
nghiép hang da u. Khia'y, 6ng dang n6i vé  doan video duoc
HubSpot dang tai, voi CEO Brian Halligan 1a nhan vat chinh:

Khi quay doan video nay chiing téi da phdi diea ra mét quyé 't
dinh: ching toi c6 thdt sy ung ho nhirmg cong ty do vt bo toan bo
cac phuong thirc marketing 161 thot (bao g6 m marketing qua dién
thoat) dé chuyén sang phwong phap cia chiing téi (marketing huéng
néi) hay khéng? Pié u nay khong thue té~ chiit nao. Né u yéu ca u
ho lam thé ", chung tbi sé mao hiem danh ma t hang loat céc khach
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hang tié m ndng chua thdt sy xem trong va ndé nay. Chiing toi sé
mao hiém khié n ho xem chiing t6i la mgt dam [chuyén gia
marketing] hitu diing v6 muu. Nhung chiing toi sé lam thé . Piing
ra, chung toi sé con di xa hon thé . Khi ddng tai bai blog dinh kém,
chiing t6i da dat lén dé tiéu dé : “Ban t6i o1, dién thoai ban hang chi
danh cho lii thua cuée”. Viay da "y, chiing téi khong nhitng da bié 'n
cdc dién thogi vién thanh tro hé ', ma con goi ho la lii thua cuéc. Nén
nhé rd ng, chung téi dang c6 hon 5.000 déc gia theo doi bai blog
nay; rd t nhié u nguoi trong s6 ho dang lam marketing, va ha u
hé t dé u mud n thir sirc V61 cong viéc marketing qua dién thoqi.

HubSpot mud n gy sd ¢ u? Co6 thé. Nhung phé téng giam do ¢
marketing Mike Volpe da goi d6 1a sy lié u linh c6 tinh toan. “Né u
cd  gi nglam vira long ta t ca, ban s& tré nén mo nhat va ching ai
nhé dé n ban,” Mike néi. HubSpot lién tuc giy tié ng vang trong cac
bai blog cua ho, dién hinh nhu tuyén bé~ s& khéng t6 chire cac budi
trién 1dm san pham truc tié p va céc sy kién nita. “Péi lac ching toi
ga n nhu dud i Iy trude nhimmg 1oi binh luan, chi trich @61 véi quan
diém cua chung t6i,” Mike tié 't 16. “Thé” nhung, nho tao duoc vi thé’,
ching t6i da da n kiém soat duoc du luan.”

Guy Kawasaki timg néi: “Pung ngai quay lung véi sé6 dong. Da
s6  cac cong ty d@ umud n tao ra nhitng san pham tha n thanh cé
thé thu hat moi d6 i twong ngudi diing, moi thanh pha n kinh t&~ -
x4 hoi, va moi khu vye dia 1. Mu6 n 1am dugc nhu thé”, ban phai
cha p nhén tré nén xoang xinh.”

Va cud i ciing, lo1 ban néi ra phdi xac thue. Tinh xac thiee 1a mot
trong nhirng ngon tr mé m deéo, triru trong dang duoc s dung budng
tha trong thoi gian g n day — tuong ty nhu minh bach hay hdy thdng
tha n. Hiéu duoc ¥ nghia thuc cha "t cua tinh xdc thuc 1a vie ra t
kho, vi thé” ching t6i mong cac ban c6 thé nhin nhan n6é mot cach coi
mo hon.
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Khi néi “phai xac thue,” chiing t6i ngu ¥ ban nén lam r6 néi dung
vadélaidd ua nvé tic gia hoic mot nhéom tac gia thuc thu; va
nhitng nhan vat d6 phai hoi du cac td” cha 't (quan diém, c4 tinh,
d6 ng cam véi d6 i twong va twong tich voi khan gia) 1am nén cach
tié p can 16i cud n cho ndi dung — hay c6 thé xem nhu né n tang
vitng chd ¢ khoi @4 u cho mang lu6i quan hé v6i nguoi xem.

Ban ciing nén cam tha "y thoai mai khi “dwgc 1a chinh minh”, mot
nguyén td ¢ dd duoc nha clai rd t nhié ula n ké tir @ u chuong.
Hay thdi go ép cha "t giong va phong cach nguoc voi ban cha 't cua
ching; trai lai, hay rén luyén dé cha t giong tré thanh dai dién hoan
hao cho chinh ban, cong ty va muc tiéu cia ban, @ ng thoi hop nha 't
v6i thi hié "u cia @6 i twong khan gia ban dang nha 'm dé n.

Pb khong hé ™ 14 Iy twong hao huyé n va uét at caa Thé™ hé M.
John Jantsch, tac gia Péng co lan téa (Portfolio xua t ban nim 2010)
cho ra ng: “Ban khong nha "t thié "t phai luén chay theo trao luu méi
nha t; chi cA n na m virng nhitng gi san pham va dich vu cua ban
thyc sy mang dé n. Tinh trung thuc luén duoc d& cao, vi ban c6 thé
thuong xuyén thé hién dire tinh 4 y... Hay c 1a d6 i tuong thém
mudé n cua mot 6 thi truong muc tiéu va giir virng ban si ¢ d4.”

Khi John dua ra nhan dinh trén vao nam 2006, 6ng chua that sy
dé cap dé n cha t giong. Nhung quan diém nay s& anh huéng 16n
dé " n phong cach truyé n thong cua cong ty ban hon ba tkyyé utd’
nao khac.
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s. Diing tdi tao; hay doi méi
Gidi phiu vong doi cia néi dung

Pé n pha nthtviré iday: ban sé xay dung noi dung gi? Ban sé&
thé hién dudi hinh thuc nao — e-book, chuyén dé ', cac bai blog, video,
hinh anh, podcast, “tweet” trén Twitter, cip nhat trang thai trén
Facebook, trai nghiém tir khach hang, hay ung dung trén iPhone? Cau
tra 10i nga n gon s& 13, “Um.”

Khong phai chang t6i dang tréu dua ban dau. Thuc ra, ching t6i
dang nhi ¢ nho ban hiy ludén mé rong tam tri khi nghi vé  nhimg noi
dung ban mué n xay dung. Thay vi “ctr lam cho xong,” hay tran trong
mdi chi tié "t ban tao nén nhu mot pha n cua thanh qua 16n lao hon.
Hay xem nhitng pha n nho trong noéi dung ban du tinh xiy dung nhu
huéng thé hién cua mot ¥ tuong 16n duy nha t. Hode nguoc lai — né u
ban dang bd t da4 u véi mot dé tai rong hon, nhu moét tai liéu chuyén
dé" hay mot cudé n e-book — hiy suy nghi lam thé  nao dé phan chia
thanh cac chuong myc nho tir mot kho i noi dung tong thé.

Xay dung noi dung theo hudng tong quat hon doi hoi ban phai
thay d6i cach suy nghi. HA u hé t cAc t6 chire thuong quen véi viée
tié p can noéi dung marketing nhu mot chié " n luoc doc 1ap hay mot
phat kié n méi, thay vi mét mé hinh xuyén sud t va lau dai — d6 moi
14 dié u noi dung doi hoi, theo quan diém cua Jeff Rohrs tir
ExactTarget. “Lam chu mét goc nhin toan dién doi hoi ban phai suy
nghi khéc di, vi cac t6 chirc dang dugc lap trinh theo cach hoan toan
nguoc lai,” ong noi.

Pay ciing 14 lac thich hop dé chi ra ra ng trach nhiém xay dyng
noi dung hi¢u qua khong chi dit toan bo 1én vai cua b phan
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marketing. Vi su 1én ngdi cia mang xa hoi, ranh gidi gitra marketing,
quan hé céng chiing va dich vu khach hang dang ngay cang mo nhat.
Khéach hang khong hé  quan tAm bo phan nao sé& phu trach; ho xem
toan bo cong ty ban nhu mot téng thé. Vi thé” khi xay dung chié ' n
luge noi dung, hay quan tAm dé n cha 't giong va dé nghita tca
nhan vién trong cong ty ciing tham gia 1a yéu ca u thié t yé u, né u
ban mu6é n ni m chi c thanh cong.

Ban chi ¢ chi n c6 thé xay dung mot trang blog doc nha “t vo nhi
hay mot podcast dang kinh ngac dé 1am né n tang cho néi dung. Va
b4 "t ké ban 1a doanh nghiép mot thanh vién hay dang s¢ hiru mét cira
hang nho, d6 13 ta "t ca nhirng gi ban cA n dé kinh doanh theo cach
riéng cia minh. Tuy nhién, v6i td m nhin xa hon, néi dung cua ban sé&
dat hiéu qua va ning sua t cao hon vé  1au dai (yéu ca u thié tyé u
d6”i voi nhimg doanh nghiép 16n): néi dung duwoc xay dung sé tré nén
s6 ng dong dudi nhié u hinh thire, néi bat trén nhié u phuong tién
khéc nhau, va gitp truyé n dat @& n nhié u d6 i tuong khan gia. Hay
thié "t 1ap mot hé thé ng — si p xé p cac nhiém vu dua trén mot thoi
gian biéu d& u dan hay mét lich trinh bién tip ndo d6 — nhi m dua
cong viéc sang tao vao tA m kiém soat.

“Phat trién noi dung 1a cong viéc va t v4,” Stephanie Tilton cho
bié "t — ¢6 12 nguoi chuyén xua t ban e-book va cam nang kinh
nghiém thyc t8~ d& n cic cong ty B2B. “Bi quyé t chinh 13 tai sir dung
va tai xac dinh muc tiéu. Hay tu hoi chinh minh, ‘Chang ta phai tai
x4c dinh muc tiéu phat trién noi dung nhu thé” nao dé thu lai loi
nhuin nhié u nha 't c6 thé?””

Ban c6 thé ciing chung quan diém véi Stephanie, né u ban dang
tai thié 't (hay tai xac dinh muc tiéu) pha n 16n ndi dung theo cac
hinh thirc khac nhau, hoac phan chia va phan tan ching thanh nhing
chi ¢ nho nhu anh ban Todd Defren cua chting t6i thuong goi. Tuy
nhién, tdi xac dinh muc tiéu thuong @é cip dé n nhimg va n dé xay
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ra sau nay — chang han ban c6 thé str dung lai cong-ten-no Cool Whip
cii 1am kho chtra @6 lat vat — trong khi ching ta dang néi dé n dung
y chinh, vé nhitng vA n dé xay ra trong giai doan da u cua tié n
trinh phat trién noi dung. Vi thé’, thay vi tdi thié t, ching taci n
phai doi méi.

C6 y kié n cho rd ng nén “phan tach tai liéu chuyén d& " thanh
mot nhém nhitng goéi thong tin nho dé cb thé ding rai rac trén trang
web,” chuyén gia tu vA n truyé n thong xa hoi Jay Baer giai thich.
Jay goi d6 1a cach “nhir m6 i dudi nude” — hoic tao ra co hoi thu hit
rong rai cang nhié u khan gia cang t6 t, v6i cing ngué n tu liéu
nhung da duoc thay d6i hinh thirc va d6i méi noi dung.

Pé 1am duoc nhu vay, ban phai tao ra mot hé sinh thai cho noi
dung — hay Chudi Thire &n cia Noi dung — vi né bao ham mot trinh tu
hop Iy vé phuong thtc tai tao va tai sinh — hay “vong doi cua noi
dung,” né u ban thich cach goi nay.

Chudi thirc dn, nhu ban da bié t, 1a mot tié n trinh thé hién “ai in
ai” trong qua n thé sinh vét cua hé sinh thai. Chudi thirc an khoi da u
v6i mot ngudé n ning luong nguyén thuy — thuong 13 mit troi hay khe
nit suc so6i dudi ddy bién — nuoi sé6 ng nhing cé thé hiru co trong bin
da’t, phan huy ching thanh cha "t dinh dudng cho cay co; varo itho
s& 4n o, ra n sé dn tho, ci dnrd n, va ca sd u lai #n ch.

Trong Chudi Thie dn cua Noi dung, noi dung cua ban sé khong
hoan toan rap khuon theo mét néi dung khac; thay vi thé”, ban nén
lap ké” hoach xay dung néi dung téng thé dya trén mot Y Tuéng Lén
duy nha"t, hodc thong diép ¢t 16i, dong vai tro 1a ngud n y tuong
dd i dao vo han — c6 thé so sanh nhu ngud n ning luong nudi sé6 ng
va duy tri toan bo pha n ndi dung con lai ban dang dy tinh d6i moi.
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Cac noi dung phat trién thém sé& phy thudc vao ngud n tai nguyén
gd6 ¢ nay, cho phép ching ké 't hop v6i phuong thire truyé n dat moi
hoic cAc kénh phat hanh méi, gitip tié p can d6 i twong khan gia méi
trong quéa trinh phé bié n (hoic it nha "t ciing thu htit duoc khan gia
hién tai) va truyé n ba ¥ tuong cua ban qua cac kénh truyé n thong.
Ngodi ra, cAc cong cu tim kié m con truy xua t riéng hiéu qua cua
timg phuong thue, gitp gia ting kha ning tim kié m khach hang.

Vi dy, ban c6 thé xem Y Tuong Lén 12 ngué n dir liéu g6~ ¢ dé phat
trién nhitng mang noi dung bao quat hon — nhu e-book, cam nang
tong hop cac kinh nghiém thuc té”, hoic mot chuyén dé duoc da u
tu tAm huyé t — nhd m nuoi dudng cac mang noi dung chi tié t, cu
thé hon dang duoc 1am méi (nhu cac bai blog, video hay ban tin dinh
ky).

Tié p theo, chiing t6i s& huéng dan ban céch tao ra Chudi Thurc dn
hiéu qua va bé n virng cho riéng minh.

Truéc hé t, hay nhin vé phia mit troi

Hay khoi d4 u bi ng viéc tim kié m va nghién ciru ngud n ning
lugng nguyén thuy cua ban (Y Tuong Lén), tht sitc manh nudi dudng
toan bo hé sinh thai. Y Tuéong Lén 13 ngudé n ning luong, va ta 't
nhién, no6 s& phu thudc vao muyc tiéu va mong mud n cua ban nhu da
dé cap o chuong 3 (Ban dang huéng dé n ai? Ban mud n ho lam gi
sau khi da nd m dwoc ho?), ké t hop v6i mong mué n vanhuci u
cia ngudi mua (Khach hang va khdch hang tié m nédng cia ban
quan tam dié u gi? Chung ta c6 thé mang lai cho ho gia tri gi?)

Chang han nhu ban dang huéng dé n khach hang céng nghé thong
tin (IT) trong linh vuec y té”, va mud n ho dung thir phd n mé m coa
ban? Hay ¥ tuéong 16n caa ban 1a thié "t k&~ noi dung huéng din cach
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s6 ng sot qua dot kiém ké tai chinh? Hay ban dang ¢6” gi ng thuyé t
phuc cac ba me ghi danh cho con ho vao 16p hoc boi cua ban?

Méch nhé: Ban ca n chuén bi sén mot kho ndi dung ban ting xay
dung truée d6. Luc nay, “luc lai y tuéng” sé 1a mot cach hay vi ban da
bié t minh c6 gi (nhu 3 dé  cap ¢ chwong 3). Hay tap hop ta t ca
nhiing gi ban da vié 't — tir tin bai, chuyén dé ', e-book, webinar d&¢ n
cac bai thuyé "t trinh PowerPoint, dién vin cung nhirng tai liéu khac —
& vi tri trung tAm. Mot ban thd ng ké don gian sé gitp ban; trén do,
hay ghi lai thong tin (nhu tén bai vié 't hay dia chi URL) x4c dinh vi
tri cac ndi dung do trén trang web. Hay sang loc va phan loai chiing
dua trén dé tai, cha dé hoic thong diép then ché t. Hay loai bo cac
dir liéu qua xwa cii, va giir lai nhitng noi dung hop thoi va tuoi moi.

Lap ké” hoach phat hanh

Ké  hoach phat hanh, hay con goi 14 lich trinh bién tap, s& hd tro
ban 1én ¥ tuéng, xay dung va phé bié n noi dung. Ké™ hoach phat
hanh 13 diém ma " u cho "t trong Chudi Thurc An cia Noi dung, vi nd s&
gitp ndi dung cua ban tré nén thd ng nha t va d& quan ly. Russell
Sparkman cua Fusionspark Media (cong ty tai Langley, Washington)
s& tié "t 16 cho chiing ta cong thire cua 6ng khilén ké” hoach phat
hanh, d6 1a “1-7-30-4-2-1.”

Tié p thu mé hinh va ngué n cam hung tir Russell, ching t6i da
tom t4 t lai cong thire cia 6ng nhu 6 pha n dudi. Chi c chid n day sé
1a mot ké” hoach toan dién va da y tham vong. Cong thire tom luoc s&
phtt hop hon véi nhu cA u, mong mud n va ngud n luc cia ban.

1 = Hang ngay:

« Cac cap nhat trén Twitter dem lai noi dung gia tri cho doc gia
theo doi
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« Nhitng tin tirc ban xem tir ngud n khéac nhung c6 lién quan dé n
noi dung ¢t 161, hay nhimng tin ding trén Twitter hoic nhém
Facebook cua ban (Russell goi ¥ hay sir dung Google Alerts dé nhan
vé dé u din cAc tin tic lién quan d& n san pham, dich vy va chu dé"
cta ban. Ban ciing c6 thé quan Iy c4c tin tirc 14y tir ngudé n ngoai;
xem chuong 6)

« H6 i d@4ap cho binh luan trén blog cua ban hoic binh luan trén cac
blog cing nganh, né u ban tranh thu duoc thoi gian

« N6i dung do nguoi ding cung cA” p (UGC) qua chire ning guri bai
trén website cua ban, hay ro 1én tir cac trang chia sé phé bié n nhu
Flickr

7 = Hang tud n:
o It nha "t mét bai blog méi, hai hoic ba né u cé thé

- Mot video ngi n (duoc dan dung don gian — hoic do mét thanh
vién trong nhém trinh bay)

« Mot bai vié "t huéng dan

« Tham gia cac dién dan lién quan hoic thao luan nhém trén
LinkedIn

« Cap nhat trang chu va cic truong muc quan trong
30 = Hang thang:

- Vié "t mot bai blog hoic tin bai sdu si ¢ hon, dva trén ké 't qua
nghién ctru chuyén sau hoic tong hop tir néi dung phong va n mot
chuyén gia c6 tié ng (theo dang hoi dap [Q&A]1a t6 t nha t!)

« Thié "t ké” va gui mot e-mail thong tin dinh ky
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- Ding tai mot video ngd n (tir 2 dé n 3 phit, duoc dan dung cong
phu hon — c6 thuyé t minh, ngoai canh va nhié u géc quay khac
nhau)

- Bing tai mot video quay lai pha n dién thuyé t cua lanh dao
cong ty ban trong mot hoi nghi

 bang tai mot podcast ghi Am

« Thié "t k& mot bai thuyé 't trinh PowerPoint va ding 1én
SlideShare (hoac cac trang chia s¢ khéac)

« T6 chtre va chu tri mot budi tro chuyén hodc mot cude gip go
tuong tu ngoai doi thuc

- Déng gdbp mot bai blog hoic bai bao trén trang blog va 4 n pham
cua nguoi khac

« T6 chirc mot webinar

e Pua tin v& kinh nghiém thuc té” caa doanh nghiép hoic cau
chuyén thanh cong cua khach hang

4 = Hang quy:
- Dang tai mot chuyén dé duoc da u tu nghién cou

« Tap hop thanh tai liéu cac ciu chuyén thuc t&” vé doanh nghiép
va chia s¢ ¢ dinh dang PDF

e Cho ra mi "t e-book (ciing dudi dinh dang PDF)
« Dan dung mot sé-ri video

« Thié "t k&~ 4 n ban dic biét cua ban tin dinh ky
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« Cong bé~ ké t qua nguoi thi ng cude trong cudce thi hoic chuong
trinh binh chon tryc tuyé n

Russell con @& xua t nén xay dung cac noi dung ban nién va
thuong nién (s6 2 va 1 cud i ciing trong céng thire): cac su kién quan
trong sé& 1a diém nha n hoan hao cho nd lyc phat trién noi dung trong
su6 t mot nim.

“Né ulam t6 t, su kién ban nién s& tro thanh tam diém va xtng
dang duoc thu vao video, nho vy ban c6 thé st dung né dé hoan thién
noi dung hang tud n, hang thang hoic hang quy,” Russell cho bié t.
Vithé ', mét hodc hai 1 n trong nim, hay suy nghi vé nhimg hoat
dong marketing noi dung hoanh trang hon ca “mét budi 1&, mot su
kién hay mot budi cong bd”~ thanh tich.” C6 mét s6 goi ¥ nhu sau:

« T chirc mot sy kién truc tié p hoic qua mang va ghi lai (b ng
hinh hoic thu 4m) cac diém chinh, dé phong khi ca n sir dung trong
cac noi dung hang tud n, hang thang hoic hang quy sau nay.

« Chu tri mét hoi nghi ban tron va ghi lai cac dién bié n chinh.

« Phat hanh mét chuyén dé  hoic e-book thuong nién vé  cac su
kién noi bat trong nganh.

« Phat hanh cim nang huéng dan duge da u tu cong phu nha t.
« Dién thuyé "t hoic thuyé 't trinh trong hoi nghi thuong nién.

- Cong bd~ va phat dong cudc thi hoic chuong trinh binh chon qua
mang.

« Cap nhat giao dién trong web vdi chuyén muc tuong thuat mai,
cac cong cu méi va chirc nang mai.
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« Thié "t ké” va phat hanh céc ung dung trén iPhone, Facebook va
nhirng tng dung cong nghé khac.

« Thié tké tro choi.

Ban c6 cam tha y nhu ¢6 hang nti viée phai 1am, hang d6 ng thu
phai si p x& p, hang tA n trang gia y phai vié t trén con thuyé n néi
dung khéng 16 ? Ban nén tin nhu vay; d6 11y do ban ¢4 n dié u
chinh cong thire ndy sao cho phi hop vé6i kha ning cia minh. Chang
han, cong ty Kinaxis ¢ Ottawa da xay dung duoc ké” hoach phat hanh
dé u din dya trén Y tuéng lon cua ho — dtc ké "t tir nhimg tir khoa
hang d4 u ho thu thap duoc qua ké 't qua phan tich SEO (t6 i uu hda
cong cu tim kié m).

N#m 2008, Kinaxis da quyé t tam thu hat d6 i tuong khén gia
muyc tiéu — nhimg doanh nghiép ni m trong chudi cung tng — véi
muc tiéu gia ting luong truy cap trén trang web, din @3 uvé doanh
thu va tié ng tdm dugc @6 n thoéi tich cuc; ta t ca 8 u dwa trén co sé
cai thién ké 't qua tim kié m. “Phat trién noi dung dot pha va to i vu
hoéa cong cu tim kié m (SEO) 1a nhiing gi chiing t6i quan tAm,”
Kristen Watson, giam d6 ¢ marketing tip doan cho bié t. “Muc tiéu
cia ching t6i 1a @3 u tu vao noi dung 16i cud n, ha p dan, d& cap
dé n nhimg vA n d& noéng bong trong nganh cung tng hién nay.”

Kinaxis cho bié t: nho sir dung cach tié p can du6i nhié u hinh
thure khac nhau va dinh huéng duoc noi dung — nhu cap nhat trén
Twitter, xay dung nhém cong dé ng, vié t blog hay tao video — ho da
c6 thé xay dyng va duy tri mot cong dé6 ng ning dong, d6 ng thoi
ting gd p 3 doanh s6 trén website 1én dé n 42.000 luot ban chi
trong nam 2009. Dac biét, ho con ghi nhan lugng truy cap vao
Kinaxis.com d4 ting ga p 2,714 n, luong nguoi xem tryc tuyé n ting
3,214 n, va ti 1¢ ting truong dat hai con s6~ tir ngan quy quyén gop
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cho RapidResponse — san phdm pha n mé m duoc cung ca p nhu
mot dang dich vu.

Co6 méay noi dung cua ho van hanh vd cing tron tru: moi thang,
Kinaxis lai cho ra ma 't chuyén d&  méi v6i mot tir khoa goi ¥, hay
mot chu dé chinh s& duge 1am méi trong cac noi dung hang ngay,
hang tua n va hang thang duéi nhié u hinh thire. Sau d6, vong quay
sé lap lai. Vi ngud n dit liéu g6 c tir tai liéu chuyén dé , ké” hoach
phét hanh cua ho c6 thé tém ti t nhu sau:

1 = Hang ngay:
« Cap nhat Twitter
« Cap nhat trang nhém Facebook

- H6 i dap binh lu4n trén blog va vié t binh luan trén cic trang
khac

7 = Hang tud n:

« Loat bai blog méi vé chu dé lién quan (Kinaxis thuong cap nhat
trang blog cua ho voi khoang ba hay bd n bai ding méi mdi tua n.)

30 = Hang thang:

- Video phéng va n tac gia chuyén dé"

« Podcast ghi Am lai bai phong va n d3 ding tai

« Mot bai thuyé "t trinh PowerPoint ding trén SlideShare
e M6t vi du kinh nghiém thyc t&”

4 = Hang quy:

« Webinar
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Kristen tur hao: “Kinaxis da bié n mét thanh muoi.” Tinh da dang
dic trung trong noi dung do ban phat trién s& khong nging bié n dbi
trén co sé muc tiéu marketing, chuyén mon, loi ich va ngan sach cua
ban. Chi riéng phuong phép 1a van giit nguyén ba t ké ban dang c6”
gd ng tié p can cAc ba me, ddm mot sach hay cac nha quan Iy chudi
cung tmg (nhu Kinaxis). “Hay tré thanh ngud n luc hd tro ho, hoic
gitap ho giai quyé t vA n d& . Pung chi tim cAch diy hang di b4 ng
moi gi4,” Kristen k&t luan (nho ¢6 ma ching tdi c6 co hdi nha 'n
manh thém mot nguyén ta ¢ khac vé noi dung: Chia sé va gidi
quyé t; khéng chéo kéo.)

Nuoi con tha lom

Ban c6 nén xay dung noi dung tong quéat trude — nhu Kinaxis da
lam — va chia nho thanh nhém céc noi dung cu thé hon g6 m céc blog
hay podcast? Hay ban nén 1am nguoc lai: ba "t d4 u lvu giit cac noi
dung chi tié t, sau d6 gop nhit va chon loc chiing cho mét cud n e-
book 16n, mot chuyén dé hay mot cam nang duoc da u tu k§ ludng?

Céach nao ciing t6 t: dié u quan trong 1a ban cd nké t nd i noi
dung nhu cac mia t xich trong mét vong tron, hay cac bo phan trong
mot téng thé. Vi thé ', xua t phat diém khong phai va n dé . Theo
kinh nghiém cua chtang t6i, cac cong ty B2B thuong xay dung noi
dung tong quat trude, sau @6 sé 1am mdai chiing trong cic noi dung
nho hon. Trong khi do, cac doanh nghiép mét thanh vién phuc vu truc
tié p nguoi tiéu dung lai thuong chon cach nguoce lai.

Dt ban chon phuong phap nao, hay luén nhé ra ng Y Tuong Lén
duy nha "t hay chu dé  dic trung méi chinh 14 chia khéa thanh cong.
Dt ban bi t @4 u tir cai 16n hay cai nho, thi ¥ tuéng va chu @& méi 1a
né n tang, va moéi mang noi dung ban x4y dyng nén phai tré thanh
manh ghép cho mot bire tranh 16n. Khoi da u véi cac bai blog hoic
podcast nho c6 thé s& dé dang hon — cu thé nhu b "t tay x4y dung
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nhimng chi tié t nhé nha m khai thac néi dung cia chu dé 16n — vi
hai ly do:

e Thir nhd t, ba t d4 u tir cai nho s& it 4p luc hon. Vié t va ding tai
mot s6 bai blog vé chu dé co sin s& d& hon so v6i phai tim ¥ tuong,
trinh bay r6 i cong b6 mot cud n e-book day hon 50 trang.

e Thir hai, ba t d4 u tir c4i nho sé& cho phép ban kiém chung
tuong va quan diém caa minh, @6 ng thoi gitip ban d4nh gia lai phan
ho i tir doc gia; thay vi @4 u tu thoi gian, cong stc va tié n bac xay
dyng noi dung hoanh trang nhung lai khong phu hop véi thi hié u
ciia khan gia muc tiéu. Néi cach khac, ban ca n linh hoat va uyén
chuyén hon. Vi du, ban c6 thé vié 't vai bai blog va chia sé chiing trén
cac trang mang xa hoi nhu Twitter hay Facebook, dé rd i nhan ra
ra ng (dya trén cac phan hd i va thé ng ké luot xem) 18 ra ban phai
tié p can dudi mot goe do khac, hoic thay déi cach dan da 't sao cho
nhe nhang hon.

Nhi m dé n sr da dang valam dié uba t ngo

Hay thé hién ¥ tuong ndi dung cia ban qua céc hinh thue, thoi
lugng va phuong tién truyé n thong khac nhau. Hay thir nghiém véi
bai vié t, video, hinh anh va PowerPoint. Nhung d6 ng thoi, hay
bié n @i sd "¢ thdi noi dung cua ban trong ting loai hinh: nhu ké 't
hop gitta cac bai blog dai va ngi n, giita cac chu d& mdi mé vai cac
trich dan kinh dién, giita cAc vA n @& c4 nhan va chuyén mon. (Hay
xem chuong 24 dé hiéu thém vé  bi quyé t caa HubSpot, cong ty da
ké "t hop noéi dung thanh céng trén trang blog cua ho.)

Hay thié t ké " nhimg noi dung ha p din khié n khan gia khong
thé roi ma "t, va d6i lac hay khié n ho kinh ngac ba ng cach ké 't hop
nhimg yé& uté ho khong thé ngo. Pién hinh nhu Kinaxis — cong ty
nay da ding tai mot sé-ri video hai huée trén YouTube vé  phuong
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thte quan 1y chudi cung ung va pha n mé m doanh nghiép. Mot s6”
tap trong loat video nay — nhu chuyén muc @6 i thoai Chudi cung ing
mugn mang hay b phim sitcom ngi n Ké 't hon véi cong viée, do
Damon va Sibley thu vai chinh, néi v&  mét cip vo chd ng cting tham
gia mot nhém cung ung — dé u duoc san xua t nodi bo; nhitng tap
phim khac thi dugc cdc d6 i tac san xua t bén ngoai tham gia 16 ng
tié ng va dién xua t. (K& t hon 1a cAch goi thoa thuan hop tac gitta
The Second City Communications va Kinaxis.)

Hin ban dang nghi: quan Iy chudi cung tng va ph4 n mé m
doanh nghiép héa ra 1a tro dua sao? Nghe that bud n cuoi phai khong
— nhung ching phai né khé gi6 ng tié ng cudi ngac nhién thi vi hon
14 tié ng cuodi cham bié m u? Tro dua that sy ra t hai hudce, va nd
cting kha ngac nhién. Hay tu xem va danh gia qua dia chi sau:
http://kinaxis.com/supplychaincomedy.

Né utd ba tngo khéng nhitng gitp noi dung cua ban dugce
truyé n miéng va chia sé nhié u hon, ma con giap ton vinh c4 tinh
doanh nghiép cua ban.

Hinh dung nhirng gié ng loai méi

Trong thé~ gidi ty nhién, c4 sa u khong phai 1a con m6 i cua loai
tho. Nhung day 1a thoi khd ¢ vong doi cia noi dung tao bude ngoit
16n: ban c6 thé loi dung mot webinar dé tié p tuc nudi dudng nhing
noi dung nho hon va méi mé hon. Vi du, muc hoi dap trong webinar
c6 thé duoc bién tap thanh mot bai blog hoic mét tin bai trén béo,
hoic ban c6 thé phéng vA n mét hay nhié u khach moi trong webinar
va thu vao podcast. N6i cach khéic, noi dung 1én ciing c6 thé 1a
ngudé n dinh dudng cho néi dung nho.

Thém vao d6, né u doanh nghiép cua ban hoat dong trén nhié u
linh vie va nganh nghé~ da dang, ban c6 thé bié n déi néi dung cua
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minh nhi m d4p ung thi hié u cua nhié u d6 i twong khan gia khac
nhau, b4 ng cich thém vao mot s6~ trang PowerPoint duoc thié t
ké” riéng cho pha n gi6i thiéu, va xay dung thoéng diép 6 t 16i truc
tié p phuc vu cho nhém @6 i tuong ban dang nhi m dé n.

Nudi dudng chudi thirc An cia néi dung

Ban c6 dang sé hiru 4 n ban dinh ky? Ban c6 thuong xuyén
ding tai podcast? Hay xua t ban cac tin bai trén blog, cap
nhat c4c tin tire noéng héi trén Facebook, diang ban thuyé 't
minh cia podcast 1én mang va trao d6i vé  moi thu trén
Twitter? T4t ca nhimg bién phap trén d& u khiang dinh

ra ng ban khong nén ché ng cha 't noi dung thanh mét cai
thap. Nguoc lai, ban nén phé bié n chiing rong rai trén moi
phuong tién cé trong tay.

Du ban dang xay dung noi dung gi, ching cling phai duoc
t6 i uvu hda trén cong cy tim kié m. Noi dung do ban d6i méi
phai duoc tinh loc va bao ham nhirng tir khéa quan trong
gitp ban dat @& n thu hang cao trong ké 't qua tra ctru. Néi
cach khac, ban phai ludn ¥ thire duoe rd ng minh khong chi
dang sang tao nén nhirng néi dung khac biét, ma con phai
dam bao chiing s& xua "t hién da u tién duéi thanh tim

kié 'm, va kéo khan gia d& n véi ban.

Hay cha ¢ chia n ndi dung duoc d6i moi phai hoituta tca
nhitng yé utd ca n thié t, nhu kha niing duoc chia sé rong
rai trén cong dé6 ng mang, hay bao ham mot (hoic nhié u)
16i kéu goi hanh dong tryc tié p dé kéo vé  doanh thu. Vé
kha nang chia sé trén cong d6 ng mang, ching t6i mud n néi
dé n “ma "t xich cong @6 ng”-yé utd twong tu nhu chice
ning chia s¢ va “Thich” (“Like”) gi n lié n véi nhitng noi
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dung tran ngap Facebook, Twitter va LinkedIn, cling nhu cac
chirc nang theo doi trén blog (xem thém chuong 8.)

Kha ning 1am méi thanh cong noéi dung cua ban trén kha p
cac trang mang va phuong tién truyé n thong 1a vo tan, chi
duoc giéi han boi thi hié u cua khan gia, tié m luc, muc tiéu
va - ta t nhién - ngan sach cua ban. Duéi day 1a 13 goi v dé
ban lya chon cach khoi da u:

1. Suy nghi tir cGi nhé. Thié t ké” mot chuyén dé hay e-
book khié n ban nhuyt chi? Hay xay dung trudc nhimg noi
dung nho. Sang tao mot loat bai vié "t trén blog s& dé dang
hon, va ciing thich hop vé6i nhitng doc gia khong c6 nhié u
thoi gian theo doi blog cia ban. P6 ng thoi, ban cling duge
cac cong cu tra ciru vu ai hon.

2. Suy nghi tir cGi nhé nha t. Hay tap hop y kié n doc gia
theo doi trén Twitter hoac nhém ham mo trén Facebook, va
cho phép ho lwa chon mot dé tai hoic chu dé cu thé lién
quan dé n doanh nghiép cua ban. Tir d6, hiy vié t thanh mot
bai blog (t4 "t nhién phai chti thich v&  ho duéi bai vié t.) Déi
khi nhirmg chi @& mg, thu htt nhié u binh luan va gop y tur
cac ca nhan lai t6 ra hiéu qua, vi du nhu: Tién ich nao phuc vu
cho coéng viéc ma ban mud n ching xua t hién trén iPhone
nha t? Theo ban, cAm nang thié t y¢ unha tvé quanly
trong ndm 2012 12 cudé n sach nao? Coéng cu truyé n thong
xa hoi ua thich cta ban 14 gi? - nhu C.C. van thuong noi,
“Nghivé  ting hat dé, thay vi ca cai cay.”

3. Tong hop. Nguoc véi phuong phap da u tién, hay tong hop
lai cac bai blog ¢ sin cting chung mot chu dé thanh mot
cud n e-book hay tai liéu chuyén dé . Hay chia sé chting
rong rai (khéng doi hoi nguoi xem phai dang ky mai dugce
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phép tai xud ng) hoic khong. Hay tim hiéu phuong phap
thich hop nha "t danh cho ban & chuong 13.

4. Tao ra cdc manh ghép néi dung. Mot chuyén dé hoic tai
liéu dinh vi c6 kha nang s€ tré thanh mét loat bai blog hoac
mot tuyén tap thong tin ghi Am trén podcast, cho phép thinh
gia nghe lai chiing dé dang hon trong cong viéc hang ngay -
C. K. Kerley, chuyén gia tu v n marketing d& n tir New York
(www.ckb2b.com) cho bié "t. Bén canh d6, mét hoi nghi noi
ban quay phim lai nhirmng bai phat biéu tir cc chuyén gia
hang da u trong cong ty sé& tro thanh ngud n tu liéu cho mot
sé-ri video tryc tuyé n.

Hoic nhu: “Ké t qua tir cong trinh nghién ctru do ban tié n
hanh gi n day c6 thé dugc dua vao cac dong “tweet” hay
thong bao trén tuong... lién ké "t voi bai blog néi vé qua
trinh nghién ctu... lién ké "t véi doan podcast thao luan vé
nhimng ké t qua gdy ba t ngo nha t... va lién ké "t v6i video
phong va n cac chuyén gia hang @4 u khi ho tranh luan vé~
cach ung dung trong thuc té ... d6 ng thoi cung ca p mot
trang ‘doc nhanh!’ tém t4 "t lai ké "t qua nghién ciru cho doc
gia xem qua dién thoai,” C. K. giai thich.

5. Khot goi cam hirng giao tié p. Cac chuyén muc, chu dé va
thtr thach duoc thém vao noi dung c6 thé tao cam hung (hoic
giy so6 t) trén nhom LinkedIn hay Facebook do ban 14p nén
va quan 1. Mach nhé: Thay vi 14p mét nhom trao d6i 14"y tén
cong ty cia ban, hay 1ap mot nhém thanh vién yéu thich va
tap hop ho xung quanh mét md i quan tdm chung hoic mot
tro choi thir thach. Khéan gia thuong dé bi thu hiat tham gia
vao nhirng cong d6 ng sin sang k& t nd i moi nguoi.
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6. Ké cau chuyén cia khach hang. Cac cAu chuyén thanh
cong cua khach hang duoc ban phé bié n trén cac bai bao
hoic tai liéu dinh dang PDF c6 thé tré thanh tu liéu hiru dung
nha "t cho mét chudi webinar, hoic duoc bién tap thanh mot
sé-ri video chia sé kinh nghiém.

7. Ghi hinh lgi cdc bai thuyé 't trinh va dién thuyé t. Hay ghi
hinh lai c4c bai thuyé "t trinh va dién thuyé t dugc ban noi
dung cua ban cong b6~ va dang tai ching 1én YouTube. Hay
tap trung vao canh téng gidm d6 ¢ (CEO) cia ban phat biéu
tong ké "t trong hoi nghi bao cio thuong nién, va ding tai né
kém theo mot ban thuyé t minh tém ti " t. Hay bién tap lai
noi dung trén blog, Twitter, Facebook va cac trang mang
khac né uca nthié't.

8. Ung dung di déng. Dit liéu vé  nganh cong nghiép ma ban
dang theo dai c6 thé tro thanh ngué n tin nhi n théng bao
trén dién thoai di dong, danh cho nhirng khach hang trén thi
truong mud n cap nhat thuong xuyén va nhan théng tin dé u
din vé tinh hinh ting truéng cua thi truong. Mach nho: Hay
dam bao ban s& t6 i vu hda noi dung trén phuong tién di
dong. “Phuong phap t6 i vu nha "t danh cho noi dung

truyé n thong truc tuyé n khac xa voi phuong phap danh
cho truyé n thong qua mang di dong - vi thié "t bi gitip nguoi
xem theo doi noi dung cua ban hoan toan khac nhau,” C. K.
cho bié t. Hay thu kéo xudé ng cting mot noi dung truc

tuyé n d6 ng thoi trén may tinh x4ch tay va smartphone,
ban s& hiéu chinh x4c ching t6i mud n noéi gi. T6 i vu hoa
noi dung trén ca giao dién rong va hep doi hoi nhié u coéng
stc, nhung dié u d6 xtmg dang - du phai di xa hang dam dé
noi dung cia ban cé thé xua t hién duong hoang trén
smartphone cua moi nguoi.
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9. Pdng cac bai thuyé 't trinh va e-book trén SlideShare.net,
va ding céc tai liéu chuyén dé  trén Scribd.com. Cac dich vy
chia s¢ mién phi nay cho phép ban ding tai tap tin
PowerPoint hoic cac bai thuyé 't trinh tich hop cac tir khoa,
va lién ké "t ching mién phi véi Twitter hoic trang blog cua
ban. M6t bai thuyé  t trinh PowerPoint xoay quanh nhirng su
kién dang chu ¥ trong nganh s& tré thanh moét pha n trinh
bay hoan hao trén mang dé moi nguoi cung theo doi trén
man hinh rong (mAay dé ban, may xach tay) va man hinh nho
(smartphone). Hiy cAn nhi ¢ viéc 16 ng tié ng thuyé t minh
cho céc trang noi dung dé bai thuyé 't trinh thém pha na ' n
tuong.

10. Cung néi dung, khac phwong thire. Thé” con 16 ng mot
doan phong va n vao bai blog hoic bai bao caa ban thi sao?
Hay thu lai n6i dung do6 trén video hoic audio va kem thém
mot s6 cAu hoi chinh yé u dé phan biét véi mach ké caa toan
bai; va dang tai ching riéng véi nhau.

11. Chia sé hdu truong. Hay gioi thiéu voi doc gia va nguoi
theo doi gbc nhin tir phia doanh nghiép. Hay chia sé 1én
Twitter nhitng hinh anh trich tir podcast va video dang duoc
dan dung. Hay chia sé nhirng néi dung dang dugc hoan thién
lén Twitter va Facebook.

12. Lam md1 tin tirc. Hay dua theo mot tin tire dugce cong ty
phat hanh dai ching va vié "t mot bai blog ngd nvé td m
quan trong cua sy kién 4" y. Pimg chi don gian ding tai lai
ban tin d6: hay giai thich vaéi khan gia vi sao ban lai xem
trong thong tin nay.

13. B6 tri céc bai ddng trén Twitter theo mét chii dé phé
bié ‘nva thié t ké  mét bai thuyé "t trinh PowerPoint.
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Phuong phap nay vo ciing hiéu qua do6 i v6i nhitng noi dung
dang chia s¢, nhu bai vié 't vé  mot su kién. Ban mud n no
trong “cha”t” hon? Hay didng kém nhirng 1oi phat biéu va
hinh anh ban “chéop” duge khi sy kién dién ra.
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/
6. Chia sé va giai quyét khong cheo kéo
Noi dung t6 t phai huéng dé n chia sé¢ va giai quyé t, chi khong
nén chéo kéo. Néi cach khéc, n6 khong nén chi tap trung néi vé san
pham cta ban va bao ham nhimng thong diép 16i kéo nguoi mua.
Nguoc lai, n6 phai tao nén nhirng gia tri giip dinh vi ban nhu mét
ngud n thong tin d4 t gid va dang tin ciy vé nhimg-dié u-chua-
bié " t-khi-mua-hang.

Nhu chiting t6i dd dé cap & chuong 2, noi dung cia ban phai chia
sé tai nguyen, giai quyé t vA n dé , hd tro khach hang cai thién cha 't
luong cong viée, giap ho thong minh hon, lanh loi hon, va nhin hon,
cao to hon, giao tié p t6 t hon, phong cach hon va rang r& hon. N6i
cach khac, ban s& mang dé n gia tri cao nha t, dap ung moi nguyén
vong cua ho b ng cach nay hay cach khac.

Hay ciing xem xét bi quyé t cua Procter & Gamble (P&G). Nhanh
thuong hiéu Pampers cua tap doan nay da cho dang tai mot sé-ri
video tryc tuyé n voi tén goi “Chao mung Cac Pa ng Sinh thanh”, noi
tong hop nhitng cau chuyén thuc té~ tir cac 6ng b6 ba me vé nhiing
dié u thuvong 4m anh cac d6i lta khi méi sinh con da u long (nhu
thay ta 16t, day con dung bo, quy dinh gi¢ 1én givong va nghi trua...)
Ca 14 tap phim dé u duoc giéi thiéu trén trang chu Pampers.com va
trang Facebook cua thuong hiéu nay. Du &n con c6 sy dong gop cua
Abbott vé6i tu cach d6 ng tai tro — mot cong ty duge pham chuyén vé
cac san pham dinh dudng cho tré so sinh nhu Similac va Beech-Nut.
Thay vi don thui n kéu goi ngudi mua hiy chon ta 16t cua ho, P&G da
chia sé¢ nhirng 1oi khuyén dé " n cac bac phu huynh va gitp ho dinh
huéng cach chim séc con céi trong nhimg nim da u doi. P6 thuce su
la n6i dung hoan hao danh cho nhirng nguoi lam cha lam me.
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Tuong tu, Hiép hoi Pho-mat Wisconsin ciing thié t ké ™ nhiing
trang web nho mang tén “Hoc vién Pho-mat Nuéng”
(www.grilledcheeseacademy.com) “Cong dé6 ng Pho-méat va Banh
Burger” (www.cheeseandburger.com).

CAc trang web nay cung ca p nhiing cong thic da dang va ha p
dan danh cho banh sandwich, v6i mot giao dién dam cha "t giai tri va
mang tinh tuong tic cao, @ ng thoi khuyé n khich doc gia ghé tham
dong gop thanh qua sang tao cia chinh ho va chia sé chang lén
Twitter, Facebook. Hiép hoi Quang ba San pham Sita Wisconsin —
mot t6 chire phi loi nhuan dugc cac cha néng trai bo sita thanh lap, noi
cung ca p hon 600 loai san pham va huong vi dic trung cia pho-mat
Wisconsin va cac san pham ché” bié n tir sita khic — ciing mong
mud n mot cach tié p cin hai huée, ca tinh nhid m thu hat nhimg tin
d6" dam mé pho-mat cud ng nhiét — Patrick Geoghegan, phé tong
giam @6 c danh dy phu trach truyé n thong chia sé.

“Chiing t6i mué n tuong tac véi nguoi xem ghé tham bi ng cach
nao d6, ma phai truyé n tai duoc ca tinh va nié’ m dam mé,” Patrick
no6i, “Khéng chi quang ba san pham [cua ching t6i] mot cAch hai
huée, ma con phai chia sé nhitng thong tin hitu ich, toan dién vé  thi
truong cua san pham d6”. Website cua t6 chie nay khai thac sau vao
md i quan tAm cua nguoi tiéu dung vé  phwong phap st dung pho-
mat trong nhitng moén an doc dao — nhu Sheboygan, moét loai banh
bao nhan thit kem pho-mat stra d6ng Wisconsin, hoa bia, xtc xich
bim, hanh ap chao va dua ba p cai. “That dang khao khat,” Patrick
bay to.

Patrick cho bié "t Hiép hoi Quang b4 San pham Sita Wisconsin da
ap dung hiéu qua giai phap nay, d6 ng thoi da nhan rong “Cong
d6 ng Pho-mat va Banh Burger” & n hon 70 qué ¢ gia trén toan
thé” giéi, cling nhu 1én ¥ tuong xay dung mot hiép hoi trong doi thuc
bd t ngud n tir mot cong d6 ng ao cung chung nié m dam me.
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Con ban thi sao? Khan gia cua ban that sy bi cud n hat khi doc,
xem va tim hiéu nhiing n6i dung gi? Nhiém vu cua ban 1a phai phat
trién nhimg y tuong mai va dyng nén nhing cau chuyén ha p dan vé"
t6 chire cia minh. Nhitng cAu chuyén ¢ day khong c6 nghia 1a chuyén
phié m hay chuyén cé tich, ma 13 nhimg ciu chuyén thyc t&~ chia s¢
bi quyé "t gitip doanh nghiép cua ban (hay san pham va dich vy cua
ban) t6 n tai duoc trong thé”~ giéi nay: moi nguoi sir dung san pham
ciia ban nhu thé” ndo va cude s6 ng cua ho da thay ddi ra sao? Kho
khin cua ho c6 duoc x6a bo, ganh ning c6 duoce giam bét, va nhu ca u
c6 duge dap ung?

Dudi dayla 6 yé uté lam nén moét ndi dung va cau chuyén thanh
cong:

1. Chan thye. “Pié u @4 u tién t6i luu ¥ voi hoc vién cia minh
trong ngay thtr nha "t cua chuong trinh hua n luyén, d6 1a mot bai
vié t t6 t phai noi 1én su that,” trich 1oi Anne Lamott trong cau da u
tién cua chuong da u tién, tic pham Nhitng canh chim (Bird by Bird
— Anchor Books xui "t ban nim 1994). “Nhiing ké hén nhat dang
khinh ha u nhu khéng c6 ¥ thirc manh mé vé  chan Iy nay, @6 1a 1y do
ching chi vié t nén nhitng tht t& m thuong.”

P4 1a 161 tam huyé 't cia Anne danh cho nhirng ai chon nghiép
vié t lach d& muu sinh. Tuy nhién, ta t ca ching ta cA n c6 ¥ thirc
xem sy that 1a né n tang cho ta 't ca nhirng gi duoc tao dung. Chiing
phai ton vinh nhirmg con nguoi that, nhirg b i canh that, nhitng cam
xtic chan thyc va nhitng su kién thyc t&”. Chiing phai nd luc thé hién
nhié unha t c6 thé, chir khong chi néi suéng. Chiing phai chimg
minh duoc san pham cia ban c6 thé t6 n tai trén thi truong, qua cau
chuyén cua khach hang, qua cac dan chung thuc té”, hoic qua chia sé
tir nguoi dung. Chiing phai giai thich duoc san pham 4"y da cai thién
cudc sd ng, giam bét ganh lo va thoa man nhu ca u cua khach hang
nhu thé” nao, theo cach moi ngudi c6 thé lién hé @& n ban than ho.
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No6i dung cua ban khong chi don thua n 13 ké chuyén; ma con phai
bié n cau chuyén 4y thanh sy that.

2. Phu hop. Muc dich cta ban khi xay dung néi dung la gi? Thong
diép c6 t 1061 1a gi? Tai sao ban lai ké v& no, ban ky vong sé& dat duoc
dié u gi? Mot meo nho danh cho ban tir nganh bao chi: hiy c6” gi ng
thé hién y chinh cua noi dung chi trong mot cau nga n gon. Nho thé’,
ban s& tap trung hon vao néi dung ban mud n truyé n tai va nhing
thong tin ban mud n nguoi doc nd m bi t dugc.

3. Nhan vdn. Noi dung t6 t phai mang yé utd  con nguoi. Vi doc
gia ctia ban cling 1a con ngudi, ho t4 t nhién sé& tié p thu cau chuyén
t6 t hon né u ban lién hé dé n ho tai dtng vi thé” cua ho, thay vi dé"
cap dé n nhimg thi cao siéu khié 'n ho khong na m b 't . Pay ciing
1a 161 khuyén danh cho cac cong ty B2B: du ban c6 la cong ty ban san
pham cho c4c cong ty khac, hdy tap trung vao cAu hoi: san pham va
dich vu cua ban s& tac dong dé n cudc s6 ng cua ngudi tiéu dung nhu
thé” nao? Ngoai ra, khi ban vié "t vé " con nguoi, nguyén ti c chung
chinh 1a: hiy du chi tié "t dé tao 1ong tin va du khai quat dé tao mo i
lién hé (mot bi quyé t khéc tir nganh bao chi.)

4. Nhiét thanh. Ra"t don gian: ban phai dit nhié u tAm huyé t vao
noi dung do minh tao ra. Né u ban khong quan tdm dé n nhimg gi
ban vié t, khan gia ciing s& khong quan tAm. Nhu blogger Johana Hill
trude day da chia sé trong bai vié "t Nguwoi ve thuy ngan: ”Sé khong ai
quan tdm cho dé n khi ban ba "t 4 u quan tam.” N6i cach khac, 1ong
say mé nhiét thanh ra "t dé lan truyé n. Hay khuyé n khich nhiing
khéach hang nhiét tinh nha "t d6 i véi doanh nghiép cua ban chia sé
cau chuyén nay véi 1oi ké doc ddo va chan thanh tir chinh ho. Véi
cha "t giong cua ho!

5. Déc ddo. Noi dung ctia ban phai néu dugce goéec nhin maéi mé va
tuoi sang vé chu dé chinh. N6 c6 gi méi? Tai sao n6 quan trong?
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Giang vién cii caa Ann thudc khoa bao chi, Charlie Ball da timg nha n
manh (trich 161 cuu quan nhan John B. Bogart, ky gia to New York
Sun), “Khi mét nguoi bi ché cd n, d6 khong phai 1 tin tie, vi chuyén
4"y xay ra hang ngay. Nhung né u nguoi dé ci n con chd, do6 s&1a tin
tire.”

6. Ba 't ngo. Nhimng cau chuyén ha p dan phai bao g6 myé uté’
khong thé doan trude. Cau chuyén cua ban phai 16i cué n ngay tir
da u trude khi doc gia c6 thé ky vong & mét thir gi khac. Trong pha n
sau caa cud n sach, ching t6i s& ban vé  nhimg cong ty (bao g6 m
cac cong ty B2B) da thém tha "t thanh cong yé utd” ba t ngd cho bd’
cuc caa nodi dung, nhia m khuyé n khich doc gia truyé n miéng, chia
sé va gop pha ndé cao ca tinh doanh nghiép.

Nhimng noi dung hoi tu td "t ca hoic dasé” trong 6 y& utd trén sé
thu hat khan gia va kich thich sy quan tam cua ho ¢ mac do co ban va
giau cam xtic. Pié u c¢d t yé ula nhitng cau chuyén dugc xay dung
dya trén nhimg yé utd 4’y sé cho phép khan gia ké t nd i véi ban
nhu giita hai ngudi b4 ng xuong b ng thit, va gitip ho nhin nhan
cong ty ban dting v6i ban cha t cua né: mot tap thé sé6 ng dong, sung
stc duoc dié u hanh boi nhimg con nguoi thye su.

Nhung ban phai tim nhitng cau chuyén d6 & dau? Ban s& dan di 't
ching nhu thé” nao? Pié u nay khong qué phuc tap: Ban c6 dié u
muo n chia sé. Ban c6 khan gia sin sang 141 ng nghe. Nhiém vu con lai
14 tim kié ' m nhirng khia canh dé cAu chuyén tré nén ha p dan, va tur
d6 ban s& hé tho ng lai noéi dung chan thue, phi hop, nhan ban, nhiét
thanh, doc ddo va (d6i khi) ba t ngd nhi m Iy giai tA m quan trong
cia ching d6 i véi khach hang. Vi vay, hay dit cAu hoi: Dié u gi phu
hop v6i khach hang cua t6i? Vi sao ho nén quan tam? Ho nhan duoc
duoc gi tir chiing?
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Né u ban kinh doanh dich vu ké” toan hay bang mach in hoic ba "t
ky san pham B2B nao, ban s& cam tha y doi chit ba t loi. Ban s& nghi
ra ng minh khong c6 nhimng cau chuyén nhan ban, nhiét thanh va
méi mé dé ké lai. Thé” nhung (v6i ta t ca 1ong kinh trong), ban da sai
ré i. CovO s6 nhing vi du dién hinh vé  cac céng ty B2B chuyén
cung ci p nhiing san pham véi vé ngoai nham chan, nhung van ching
to dugce ban si” ¢ cua ho. Hiy tham khao nhimg ciu chuyén thyc t&8” &
Pha n III, @ tim hiéu xem noi dung cua Boeing cing tran sirc s6 ng
nhu thé” ndo va Qvidian da thém nhimg yé u t6~ hai hudc ra sao cho
cac san pham pha n mé m cua ho, trong vd van nhiing vi du khac.

Tié p theo, ching t6i s& cung ca p thém 25 phuong phép gitp ban
14t mo nhimg cAu chuyén bén trong t6 chire cia minh.

T6i phai néi gi khi khong c6 gi dé n6i?

Ban c6 cam tha ylo 13 ng vé viéc phailam thé  nao dé tao ra noi
dung dam bao ta "t ca nhimg yéu ca u trén trong khi khong c6 nhimg
tin tire giat gan dé chia sé thuong xuyén? Trude day, thé gioi chi ky
vong duoc nghe tir cic cong ty nhimng tin tirc ho cam tha 'y ximg dang
dé chia sé. Nhung gio day, né u ban van mud n khach hang nhi ¢
dé nban da u tién trong tAm tri, ban cA n tim cach giao tié p véi ho
thuong xuyén hon thay vi chuc chd nhimng tin tie néng héi ap dé n.

1. Tro chuyén voi khach hang. Hay trang bi cho cac nhan vién
kinh doanh va nhan vién gap g& khach hang nhirng may quay video
¢ nho dé quay lai thoi gian tié” p xtic v6i khach hang hodc khach
hang tié m ning. Hay mang theo mot may quay nho trong 14 n tham
dy su kién giao luu tié p theo. Ban vin chua bié "t phai néi gi? Hay
thtr @t mot cAu hoi cu thé va tong hop céc cau tra 10 cua ho, sau db
hay xau chudi ching thanh mot video ha p dan. Nhitng cau hoi c6 thé
13, “Kh6 khin 16n nha "t anh ting gip trong marketing 13 gi? Xin hay
cho bié "t muc tiéu kinh doanh cua anh trong nim 2012.” Hoic,
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“Chié " n luoc ting truong kinh doanh cua cdc anh trong nim nay la
g1?” Got y thém: ban ciing c6 thé thuc hién dié u twong tu véi cac
nhan vién va nhitng nhan vat khac trong mot su kién hoic mot budi
hop mat.

2. Phéng va n nhan vdt cé tié ng tadm. Hay t6 chuc cac budi
phong va n hoi dap (Q&A) véi nhitng 1anh tu tu tuong, nhing do6 i tac
chié n lugc hay nhirng chuyén gia y tuéng cuc “cha t” va da y suc
sang tao; sau d6 hiy tong hop chung thanh noéi dung ha p dan trong
bai vié t, audio va video. Ching s& gd n ké "t tén tudi cua ban voi
danh tié ng cua ho, va nhié u kha ning ho ciing s& lién ké "t bai
phong va n d& n nhiing trang web noi bat nha "t cua riéng ho. Mdach
nhé: mot cuoc tro chuyén hoi dap don gian qua Skype vira dé thuc
hién, vira tao dié u kién dé hai bén @6 i dap vui vé v6i nhau, gitap
tié p thém strec s6 ng cho bai phong vA n va tao cam giac hai huse
dé " n nguoi doc. Hay cha 't loc bai vié 't, bién tap ro rang va danh
manh vao tiéu dé , ban nha "t dinh s& thanh cong!

3. Chia sé hinh anh trong do1 thuc. Hay tich hop trang blog cua
ban véi Flickr dé c6 thé ding tai nhimg birc anh chup trong cac sy
kién, hoi nghi va cac cudc gap gd trong nganh. Hay “chép” nhanh va
chia sé chung 1én Twitter thong qua Twitpic hodc cac chue nang chia
sé hinh anh khéc cia Twitter. Cap nhat lién tuc nhirng néi dung méi la
nhiém vu quan trong, vi thé” hiy cin nha ¢ sir dung dién thoai di
dong c6 chirc ning ding anh tryc tié p, hodc da u tu mot thé Eye-Fi
tuong thich v6i ha u hé 't cAc may anh ky thuat sé6~ dé lap tuc ding
anh 1én website. Goi § thém: Hinh anh cta ban xu4 "t hién cang
nhanh, ching cang sém dugc moi ngudi binh luéan, chia sé va thu hiat
nhié u nguoi khac truy cap vao noéi dung cua ban.

4. Quan tam dé n dich vu khach hang. Luc luong ban hang
tuyé n da ulangud n dir lidu tuyét voi @é cai thién noi dung. Hay hoi
ho: Khach hang lién lac voi ching ta vi dié u gi? VA n dé cua hola
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gi? Céc anh sé& gitip ho giai quyé t chting nhu thé” nao? Pay la cach
tié p can hoan hao dé xay dyng noi dung dé u din véi mot chu dé”
tud n hoan: “nhimg thi ¢ ma ¢ tir phia khach hang.” Chuyén gia
blog Mack Collier goi y rd ng ban nén nhi ¢ d& n tén cua vi khach
hang da dit cAu hoi trong pha n traloi, @6 ng thoilién ké t dé n
trang web hoic blog cua ho né u c6. “Viéc nay sé& lam ting kha ning
[vi khach hang d6] dé lai 1oi binh luan va chia s¢ bai ding cua ban 1én
trang mang xa hoi cua c6 ta [hodc anh ta].”

5. Theo d6i cdc tir khéa tra ciru. Cac tir khoa tim kié m nao moi
nguoi thuong sir dung khi truy cap vao trang blog cia ban? Hay theo
doi nhitng tir khdéa 4"y dé tim thém thong tin cho noi dung cua cau
chuyén va kham pha nhimng co hoi mdi, vi cac tir khéa sé cho ban
bié "t khach hang tié m ning dang quan tAm va sin sang tim kié¢ ' m
dié u gi — Lee Oddon tir TopRank Marketing chia sé. Goi y thém:
Ban nén luu ¥ ri ng nhimg thuét ngit tra ctru khac thuong va hai huée
s& dan nguoi xem dé n noi dung cua ban. Hiy dé cap dé n ching
trong bai blog cua minh.

6. Theo doi thém cac tur khéa tra cieu trén mang xa héi. Hay theo
ddi cac cudce trao ddi cua cong d6 ng mang va hudng theo cac chu dé
then chd "t trén Twitter, blog va cac dong cap nhat trang thai cia cong
d6 ng, nhi m xiy dung ngud n tai nguyén do i dao cho ¥ tuéong noi
dung — Lee b6 sung. Nho vay, ban sé y thic duoce nhimg gi moi nguoi
dang ban luan trong doi thyc va nhitng vA n d& khach hang caa ban
dang gip phai. Vi dy, né u moi nguoi dang ban ludn vé mot cha dé
cu thé lién quan dé n linh vye cua ban, d6 s& 14 co hoi @é ban ho i dap
va trao cho ho thtr ho dang tim kié m. Lee ciing chi ra rd ng: cung
cA’ p mot gbc nhin nghich huéng hay mét buc tranh toan canh 1a cach
kh4 hay dé thu hit sy chi . “Bte tranh toan canh” 1ayé uté ra't
quan trong: hay tim hiéu su that; ché nén chi néu suéng quan diém.
Go1 j thém: hiy huéng theo nhimg chu dé ma khan gia khong thé
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tim ra mo i lién hé dé n doanh nghiép cua ban. D6 1a cach tuyét voi
dé gy ba t ngo @& n cong d6 ng, ludn 1a chia khéa dé ban duoc trao
doi va tuong tac voi ho nhié u hon.

7. Nghién ciru tryc tuyé n. Hay st dung nhiing cong cu nhu
Google AdWords Keyword dé tim hiéu xem moi nguoi dang tra ciru
dié u gi. Ching han ban dang kinh doanh vit cao su, c6 thé ban s&
mud n bié t ra ng hién da c6 750 ngudi tim kié m “vit cao su hinh cb
dau chi ré” mdi thang, va 460 nguoi khac tim kié 'm “vit cao su gia
ré.” Nhimng con s6~ trén sé& goi ¥ cho cac chu dé” noi dung lién quan.
Go1 Y thém: Google Predictive Search la chuyén gia trong linh vuc
nay, vi cach Google tu dong hoan ta t nhitng dong truy v n sé& cho
ban bié "t nguoi dung that su tim kié 'm dié u gi. Cac dia chi khac
nhi m nghién ciru ¥ tudng cho noéi dung 1a Yahoo! Answers va
LinkedIn Answers; nhirng cau hoi lién quan dé n cac thuat ngi truy
va nvatracituvé ban duoc nguoi dung go 1én thanh tim kié m s&
hé 16 mot kho thong tin da "t gid. Va cud i cung, cAc bai thuyé 't trinh
trén SlideShare sé& 13 noi tuyét voi dé nghién ctru cac thong diép B2B
duoc phd bié n rong rai.

8. Tham do tin tirc trong nganh. Hay chia sé quan diém vé  mot
thong tin gd n day c6 anh huong dé n toan nganh va duoc khan gia
quan tim. Hay ding tai ching kip thoi nha 't c6 thé; ban c6 thé duoc
loi tir stre hat danh cho nhitng binh luan sém nha "t vé chu dé trén,
vi nhitng 161 binh lu4n sau s& trich din hoic lién hé dé n y kié 'n cua
ban. Got § thém: ban ciing c6 thé dinh thém mot video va chi thich
md i twong quan nita n6 véi chu dé chinh.

84 Lién hé dé n ngi dung trude. Hay thim do ca nhitng tin tac
ngoai nganh. Hay kich thich moi nguoi tranh luan v&  mét tin tic
ngoai nganh dang duoc quan tAm va lién hé dé n linh vyc ban dang
hoat dong. Trong gidi bao chi, ho goi day 1a “neo” tin tire. Giai Vo dich
Boéng da Thé™ gisi 2010 c6 anh huong thé” nao dé n da ting truong
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cua doanh nghiép nh6? Hoan toan khong c6. Nhung trong mot bai
béo trén Dién dan mo American Express, Rohit Bhargava da néu ra 4
bi quyé "t ma cic doanh nghiép nhoé nén hoc hai tir nhitng ngudi to
chire giai @4 u tai Nam Phi.

9. Tim cam humg tir nié ' m dam mé. Hay danh gia cac bai blog
sau: “Cac manh ghép caa World of Warcraft day ban dié u gi vé
phuc h6 i nhué khi” (tac gia Christopher S. Penn) va “5 bi quyé t
vié 't hay tir Ernest Hemingway” (tac gia Brian Clark). Ngoai mat,
ching s& khié n ban loay hoay, guc gic da u va tu hoi nhirng thi tap
nham nay dé n tir du. Chinh sy to mo da y khiéu khich d6 s& 16i kéo
thém nhié u doc gia. Goi y thém: Ban ciing c6 thé quay lai mot video
hoic vié "t mot bai blog phong vA n mét nhan vat hoat dong trong
linh vire khac xa v6i nganh nghé cua ban, nhung vo n hiéu bié 't va
md i quan tAm cua anh ta lai twong 36 ng v6i nhitng khan gia trong
nganh. Khi Loren Feldman thué mét dién vién hai doc thoai biéu dién
va phat biéu trong “Hoi nghi Khan gia”
(www.theaudienceconference.com), mét su kién thuong nién danh
cho cong @6 ng ngudi xem, rd t nhié u khach tham dv ban da u da
v0 cting bd i rd i. Nhung cud i cting ho da nhan ra nhimng thach thic
trong viéc xay dung cong d6 ng d6 i voi nganh san kha u cling gay
go khong kém cac nganh kinh doanh thua n tay.

10. Chia sé thong tin hdu truong. Hay cho doc gia va nguoi theo
doi dugce chiém ngudng nhimng tié t muc ho it ¢6 co hoi duge xem
thuong xuyén. Hay chia sé nhimg hinh anh véi goc nhin bén trong vé
cong ty. Hay xem d6 1a cach goi mé cho nhiing noi dung, san pham va
sy kién méi mé, ha p din ma ban s& phd bié n trong thoi gian s p
toi. Goi y thém: Khach hang ciing nén duoc khuyé n khich chia s¢
nhimg hinh anh va mau chuyén cia ho vé  nhimg nhan vién ho da
ting tié p xtic va yéu mé  n, hoic cach ho sir dung san pham cia ban
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trong doi s6 ng. Hay khuyé n khich nhan vién cua ban ctng gbp vui
bi ng nhiing birc anh chup noi ho 1am viée.

11. Tham gia su kién. Chinh x4c hon, phuong phap nay g6 m 3
buéde. Trude su kién, hdy n6i vé  nhitng dié u ban mong doi s& nhan
duoc, 1y do ban quan tAm n chting va cidc v n dé khac lién quan.
Khi sy kién dién ra, hay chia sé vé cam nhan cua ban, nhan xét vé
cac tié t muc, cAc bai phéng va n, hoic nhirng t4 m anh ban “chép”
duoc. T6 t hon hé t, hay vié 't blog truc tié p hoic “tweet” vé cac
tié "t muc dang dién ra @é doc gia co6 thé cung theo ddi. Cud i cung,
hay tié p tuc cung ca p thong tin vé sy kién voi cam nhén cua riéng
ban vé nhitng nguoi da gip; nhing viéc da 1am, nhirng gia tri da
tié p thu va tan huong, va nhimg dié u khié n ban ba "t ngo. Ngoai
ra, khi ding anh v& sy kién hay dan dyng video, hiy st dung nhing
chirc ning nhu Animoto (www.animoto.com) @é thié t ké~ dinh dang
trinh chié u hinh anh toan canh; va ké t thic ba ng mét 1oi kéu goi
hanh déng d6 i v6i nguoi xem. (Animoto s& gitip moi nguoi luu git
riéng hinh anh cua ho, tranh nha m 13n véi loat anh vé~ ky nghi 1 cua
ong ba.)

12. Thié 't ké " néi dung huréng dan. Ba t ky loai hinh noi dung nao
hd tro nguoi doc sang tao nén mot san pham hoic giai quyé t mot
va n dé dé umang lai gia tri d6 i v6i ho, nhu “13 bude dwa Podcast
dé”n véi nguoi nghe” hay “5 1oi khuyén dé c6 mot bai co sach vao
da u thang Sau.” Vi dy, mot nhié p anh gia tu do c6 thé ding tai mot
video véi tieu @& “8 dié u ca n bié t dé c6 mot bire anh hoan hao”,
hay mot chuyén gia nd n khop c6 thé vié 't mot bai blog vé ™ “5 bi
quyé t giam dau lung khi di tau xe.” Mack Collier cho biét, “Moi
ngudi yéu thich cac bai vié "t huéng dan va ho thuong xuyén chia sé
ching trén cic trang mang xa hoi nhu Twitter; d6 ng nghia sé cb
thém nhié u lugt truy cap va quang ba cho néi dung cua ban.” Ngoai
ra, d6 i voi cac cong ty, ddy 1a giai phap hoan hao dé quang ba san
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pham (mot cach gian tié p) ma khong ngai 1am phié n khach hang;
mit khac, né con (luén) mang lai nhié u gia tri.

13. Chia sé cac thoi quen hoac meo vat hiru ich. Ban ¢6 dang so
hiru nhirng bi quyé t hoic meo vit gitip nang cao hiéu qua trong mot
linh vue nao d6? Ban c6 théi quen hitu ich ndo mué n chia s¢ hay
khong? Nguoi xem luén quan tdm dé n hiéu sui t, va loai hinh noi
dung nay luén t6 ra hiru dung va dé chia s¢. Hay dinh vi minh nhu
mot chuyén gia, vi ban dang cung cA p giai phap cho cacva ndé
nan giai ma nhié u nguoi dang phai d6” i mit.

14. Tié p xiic véi cong d6 ng. Hay thié t ké™ noi dung nhi m guri
dé”n nguoi doc, nguoi xem, nguoi binh luin va cac thanh vién ning
dong khac trong cong d6 ng cua ban. Chiang han, né u ban nhan
tha y Maisy va Simon lu6n @é lai binh luin duéi bai blog cua ban, hay
vié 't bai cam on ho; @6 ng thoi, hiy gi6i thiéu ho 13 ai, valién ké 't
dé"n trang blog hoic doanh nghiép cua ho. Ban ciing cb thé danh
da umot s6 bai vié t wa thich trén blog cua ho. Ngoai ra, mot khi
bi "t d4 u ghi nhan cac thanh vién theo d&i bai vié t, ban c6 thé
khua 'y dong dién dan nhi m thu hat thém nhié u nguoi tham gia,
dic biét né u ho ciing mud n tro thanh tam diém trén mang.

15. Tan dung dir liéu luu trir. Ban da sang tao noi dung duoc mot
thoi gian? Nhirng noi dung ndo ban cam tha 'y cé thé cap nhat dé
tié p tuc duoc theo doi? Thong thuong, nhitng noéi dung ban tirng xay
dung trong qua khir c6 thé duge cap nhat bsi ching ha p dan nguoi
Xem.

16. Mot goi ngueoi xem déng gép y kié n. Hiy tao co hoi cho doc
gia va nhan vién vié "t bai déng goép thém nodi dung trén blog cua ban.
Ta t nhién, ban khong nén giéi han minh ¢ néi dung tu vié t. Ra’t
nhié u doc gia cua ban s& hao hing tham gia, vi nhu thé” ho s& ¢ co
hoi thé hién va tuong tic thém véi nhimg thanh vién khac.
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17. Danh gia d6 i thu. Noi dung do d6 i thu cua ban tao dung xoay
quanh vA n dé gi? Ban mué n dap tra ho nhu thé” niao? Pung tié ¢
161 khen v6i d6 i thu né u ban cam tha y noi dung cua ho ha p dan.
Hay tan dwong thanh qua cua ho — va lién ké "t voi chiing dé c6 tié ng
chinh tryc va nhan nghia.

18. Xay dung chudi néi dung dinh kij. Mot chudi noéi dung theo
cha dé 1a bi quyé t @é ban duogc “lén séng” dé u dan. Hay chon mot
ngay cd dinh trong tud n, ching han nhu thir Nam va ding tai cac
noi dung theo cing mot thé loai. Mot chu dé” duoc cap nhat @& u din
theo lich trinh s& ha"p dan nguoi xem; ho s& nay sinh ky vong va
mong cho nhitng s6 ra tié p theo. Hay vu tién nhimg chu dé " 16i
cud n, hai huéc cho chuyén myc dinh ky nay dé khan gia dé dang trao
doi va chia sé v4i nhau.

19. Khai thac Facebook, LinkedIn, SlideShare va cac trang mang
xd héi khdc. Hay tim mot cau hoi trén LinkedIn ban mué n giai dap
va dang lén cau tra 1oi; sau do6 hay moi goi doc gia vao xem va trao
thuéng. Hay tim mot bai thuyé 't trinh ha p dan trén SlideShare va
chia sé¢ v4i khan gia cua ban, khong quén dé  nghi ho mét mire thuong
hop ly. Hay ké vé  mot nhém Facebook ban dang (hoic khong) tham
gia, va cho bié "t 1y do. Hay dit mot cAu hoi trén Twitter va chia sé
nhitng binh luan ban nhan dugc trén blog.

20. Khét xuéng mét meme. Meme 1a mot ¥ tuong duoce lan truyé n
tir ngudi ndy qua nguoi khac trén phuong dién vin hoa. Thyuc té, mot
meme duoc khai sinh khi ban chon mot chu @& d@é thao luan va kéu
goi (hodc “tag”) mot sd  blogger khac ding bai vié t vé cung chu dé
do.

21. Loi dé nghi “c6 thuéng”. Hiy phé binh mét cudé n sach, mot
ung dung iPhone, cac trang tin tirc dugc wa chuéng hoiac méot bo suu
tap hinh né n trang web. Hay lap danh sach cic noi dung yéu thich

https://thuviensach.vn



ctia ban, hoic cong kich mot danh sach khac. T4 t nhién, mdi nguoi
dé u cb quan diém riéng, nhung khan gia muo n nghe vé  ching tir
chinh ban. Pung bao gio e ngai chia s¢ chting. Chang han d6 i véi
trang web Digital Dads Watch cua C.C.
(www.digitaldads.com/tag/digital-dads-watch), vao méi thir Sau,
anh d& u danh da u nhimng video tryc tuyé n minh yéu thich, v6 n
dugc bo phan phat trién noi dung ding tai tir tud n trude.

22. Nghe theo “dira tré gi t gong” bén trong ban. Hay dua ra
quan diém trai nguoc hoic nghich Iy vé mot vA n dé” ban dang suy
nghi, mét sy kién xua "t hién trén ban tin hoic mét bié n cd~ duge
toan nganh ban luan (xem phuong phap tha 6). Co su kién nao thu
hat moi nguoi nhung ban lai khong quan tam? C6 nhan vat 1én nao
trong nganh dang lo vo vét @ y ti va cd n bj vach trad n trude cong
ching? Ping bao gid ngai choc vao té ong né u ban thanh that voi
cam xtic cua minh. Khi tao dung vi thé~, ban sé& kich thich ké khac
vié t ra nhitng noi dung ung ho hoic céng kich ban. Vi vay, hay chuan
bi sin sang cho moi tinh hud ng.

23. Chii tri mét su kién. Nhu ta t ca cac ban, chung t6i thich twong
tac qua mang hon, nhung khong gi c6 thé bi duge mot cude gip mat
tryc tié p. Hay si p xé& p lich nghi trua, ca phé cud i gio, hodc tham
chi hop mit budi sang dé ban vé " mot cha dé dang quan tim, va moi
goi moi nguoi tham dy. Hay khuyé n khich ho ghi chép lai va chia sé
vé su kién nay ba ng ba t ¢ phuong tién nao ho sir dung dé xay
dung noi dung. Hay chuan bi d6n chao thanh co6ng va #n ming, nhu
Dave Delaney da trai nghiém khi 6ng khoi xudng “Bira sang vai ké
gan d¢” (“Geek Breakfast”) tai Nashville, Tennessee, nhd m tao
khong gian giao luu véi nhirng ngudi yéu thich cong nghé tai dia
phuong. T mot cude hop mat cia mot nhém nguoi, sy kién da duoce
mé rong véi gd n 100 nguoi mdi thang. Nha m phuyc vu ta "t ca khach
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tham gia, hién nay Dave phai b6~ tri d& n hai dia diém trong khach
san dé tao khong gian tro chuyén.

24. Thay lo1 tdp thé. Nhan vién caa ban dang xay dung noi dung
vé mot dé tai ndo d6? Co6 thé noi dung ho xay dung khoéng lién quan
tryc tié p dé n doanh nghiép, nhung sé @& cap d& n nhimg nhan vat
dién hinh, nhitng nguoi dugce du luan xem 1a hinh anh dai dién cho
cong ty cua ban. Ching han, hay luét qua trang twitter.zappos.com,
noi ban c6 thé doc nhiing dong tweet va xem nhiing birc anh vé  moi
nhan vién cua Zappos. Cach chia sé nay hoan toan phu hop véi van
hoéa cong ty. Hay tan duong ta 't ca thanh qua tir nhan vién coa ban:
“Vi quan 1y viin phong vira hoan thanh cudc chay marathon da u tién
trong doi ¢d. Pho chu tich vira cho ra ma 't album ca nhac 4 u tién.”
Hay huéng 4nh dén ruc rd dé n nhimg con nguoi da 1am nén ban si ¢
cong ty, cho dul thanh qua cua ho khéng truc tié p lién quan dé n
hoat dong kinh doanh di chang nira.

25. Thay loi cong chiing. Hay tong hop noi dung va tin tie tir
nhié ungué n thong tin gi trj va dit tai vi tri trung tam, noi ban c6
thé xay dung thanh mot diém dé n dang mong uéc cho doc gia. Ban
c6 thé tu minh tong hop (nhu str dung dudong dian RSS) hoic cho phép
cac hé thd ng pha n mé m thyc hién thay, nhu Curata, Eqentia,
Longospot hay Loud3r. Hay nghi xa hon ngué n tin tirc ¢6 sin trong
nganh va chuyén sang viéc thu thap thong tin dva trén nié m dam mé
vavithé cuaban. P6 i v6i doanh nghiép nho, nha tho va céc t6 che,
hay xem xét viéc sé& tro thanh ngud n tin tie tong hop dugce ky vong
nha 't tai dia phuong

Mot luu ¥ cud i cing: Hay ctr @é noi dung dang dé. Mdi mang noi
dung cua ban khong nha 't thié t phai duoc 1én khung hoan hao, duoc
bién ludn chit ch& hay duge trinh bay thuyé t phuc. Thuc té~ cho
tha "y, doi khi bira bon mot chit cling t6 t — da s6 moi nguoi thich
nhu vay hon. Chang t6i khong bénh vuce cho théi cau tha. Trai lai,
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ching t6i dang 6~ thuyé t phuc cac ban tao dié u kién cho khan gia
duoc tu do thé hién ¥ tuéng va quan diém cua ho trong mét bai blog.
Dung dé gia tri san pham 4m anh ban trong khi thong diép tir noi
dung rd rang quan trong hon ra t nhié u.

Pié u t6i that sy mudé n ra t ro rang: Thué nguoi xay
dung ndi dung va tim kié ' m ngué n thong tin tir bén ngoai

Chiing t6i vié t cud n sach ndy véi muc dich truyé n cam himg
cho nhitng ai mong mud n xay dung nhirng néi dung c6 mot khong
hai. Tuy nhién, chting t6i khong néi ra ng ban nha t dinh phai 1a
nguoi thue hién viée do.

Tuy thudc vao quy md va ké 't cad u td chuc, ban c6 thé Iya chon
thué nguoi xay dung noi dung cung ban — hoéac thay ban. Hay ban c6
thé s& cA n nang cao noéi dung cia chinh minh ba ng nhing néi dung
da duoc tong hop, dugc hop tac thuc hién, duge ca” p phép hoic do
ngudi dung vié t nén. Hién nhién, 861 v6i mot tap doan 16n — bao
gd mmotsé cong ty chung to6i da néu tén — s& khong chi riéng mot
ngudi duoc giao trong trach phat trién, déi méi va khuéch truong noi
dung; r6 i sang hom sau lai thire ddy, cao rau, ria mat va lip lai quy
trinh trén mot 14 n nira.

Nhu vay, chuyén vién thié "t k& noi dung sé& thich tng véi doanh
nghiép nhu thé” nao? Va né u ban du dinh thué nguoi vié t, bién tap
vién va cac chuyén vién khac xay dung noi dung thay ban, thi ban
phai tim kié 'm nhimng ai? Con nhimg ngud n cung ca p khéc, nhu tai
liéu téng hop duoc phat hanh dai ching thi thé” nao? Hay néi dung
duoc ca” p phép, dugc hop tac thye hién hay duoc nguoi dung vié 't
nén?

Khong phai tranh cai, néi dung nguyén ban do ban thié t ké
(hoic duoc thié 't ké” danh cho ban) phai 14 tri ky @6 i véi doanh
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nghiép. P6 phai 1 néi dung phong phii nha "t va gi4 tri nha "t ma ban
c6 thé phé bié n. Khong noi dung nio cé thé so sanh dugc véi noi
dung do chinh ban phét trién. “Né u ban danh thoi gian tim hiéu cin
k& khan gia caa minh, xay dung noi dung danh riéng cho ho va vié 't
vé ho, voi phong cach doc nha "t cua riéng ban, va truyé n tai ching
qua cac phuong thuc da y 16i cudé n va giau cam hung; ban dang
mang dé n cho ho nhitng trai nghiém tuyét voi, va thoi thiic ho quay
lai thém nhié ula n nita,” trich 1oi Kristina Halvorson trong Content
Strategy for the Web (Tam dich: Chié n luoc xay dung noi dung trén
web do New Riders xui t ban nim 2009.)

Thuc cha't, t4 "t ca nhitng gi ban 1am s& tao cam hing va khich 1&
ngudi khac thay ban thyce hién dié u d6. (Va nhan day, cho di ban
chua timg nguéch ngoac mot tir ndo trén giay, thi nhitng quy luat ban
tié p thu duoc tir cudé n sach nay ciing sé& gitp ban truyé n dat rd
rang v6i nguodi khac vé noi dung ban mud n ho xay dung, ciing nhu
quy trinh sang tao dugc dié u phd i theo cach hiéu qua nha t.)

Ai phu trach noi dung trang web cia ban?

Ai phu trach néi dung trang web ctua ban? No6i cach khac, ai la
ngudi chiu trach nhiém cud i cing vé  quy trinh 1én ¥ tuéng, xay
dung, dié u pho i va (d6i khi) xu 1y triét dé nhiing sai s6t? Do i voi
mot t6 chire nho, day 1a cAu hoi khong khé tra 1oi. Nhung véi mot to
chuc 16n, dap 4n hoéa ra lai phire tap hon ga p boi.

“G4 n nhu trong moi truong hop, khi chting t6i ba "t da u thao
luan v6i khach hang vé  nhirng thach thire lién quan dé n néi dung
ma ho dang gap phai, chting t6i @& u nhanh chéng nhanrava n dé
cd tyé utham chi khong hé " lién quan dé n noi dung,” Kristina
Halvorson, nha sang lap kiém Gidm d6 ¢ dié u hanh (CEO) Brain
Traffic, trung tim tu vA nvé chié n lugce ndi dung tai Minneapolis,
cho bié't. “VA ' n dé ni m ¢ con nguoi. Ho dang diing tai noi dung
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tily ¥ va nhanh chéng lang quén ching. Ho dang phé bié n néi dung
trye tuyé n khong theo mot muc tiéu thue té nao, va ciing khong thé
do luong noi.”

Cu thé’, noi dung s& cha 't thanh d6 ng. Thié u di ké” hoach —
thié u di co ché” giam sat d6 i v6i hoat dong bién tap, d6 i v6i nhiing
gi dang dién ra trong thuc t&~ — no6i dung s& nhanh chéng tré nén
thura thai, 16i thoi va vo nghia. Cud i cung, ban sé& bi chén vii duéi
mot ntii phé” phdm ché ng cha 't ma ching ai quan tam.

Kristina cho rd ng, v n dé chinh 14 cac t6 chirc viAn con xem noi
dung 1a th tién nghi ¢6 san; ho nghi ct bng tay 14 c6, véi tay 1a duge.
Thé nhung, ho s& sém nhan ra noi dung t6” t khong phai 1a tha c6
duoc mot cach dé dang.

“Xay dung va duy tri noi dung that sy c¢6 cha t lugng doi hoi ban
phai d6 ¢ hé t tAm huyé t, va dic biét 1a thoi gian,” Kristina qua
quyé t. “Nhung ching ai du da thoi gian d&é cham lo sud t cho noi
dung cling nhu nhimg vA n d& phuc tap phat sinh tir ching. Thé”
nén, ho tir bo. Ho tri hodn; ho dun day cho ca p dudi; ho lam ta 't ca
chi dé né tranh trach nhiém d6 i véi noi dung cua trang web.”

Hay tht hinh dung canh ha u hé "t moi ngudi dé u vu tién chim
séc cho trang web va noi dung truyé n thong xa hoi trén ta t ca
nhimng cong viéc thuong ngay cua ho, ban s& khong cam tha yba 't
ngo. “Khi néi dung phat sinh vA n dé ', ho néi, ‘D6 khong phai viéc
cia toi,’ vava n dé 1on nha t chinh 14 c6 thé ho d3 noéi that.” Kristina
ké "t luan. “Thié u v ng nguoi phu trach chinh thic v& noi dung —
cong voi thié u va ng nhitg duong 161 va chi din lién quan — trén
thuc té~ s& khié n cac t6 chire ma ¢ ket trong mot mé bong bong vo
cung hon loan.”
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Giai phap chinh 1a b6 nhiém mét c4 nhan (hoic mot déi ngii) va
giao pho trach nhiém hoan thanh ta 't ca nhimg muyc tiéu chiing ta da
thao luan trong cudé n sach ndy: bao g6 m xac dinh va giam sat tié n
trinh x4y dyng noi dung chié n luoc cho toan thé doanh nghiép.
Trong mot t6 chire 16n, c4 nhan d6 cé thé giit chire vy gidm d6 ¢ phu
trach noi dung, voi nhiém vu trién khai, quan 1y toan bé quy trinh xay
dyng va phd bié n noéi dung truc tuyé n. Trong boé may doanh nghiép,
giam d6 ¢ phu trach noi dung 1a nguodi nad m quyé n dié u phd i,
giam sat doi ngii phat trién noi dung bao g6 m ban bién tip trang
web va chuyén vién vié t bai, @ ng thoila @@ umo ilién ké t véi
cac don vi khéc. Vi t6 chte c6 quy md hoat dong khiém t6 n hon,
giam d6 c phy trach noi dung s& ty minh dam nhiém chtec ning bién
tap va phat hanh noi dung, d6 ng thoi s& 1am viéc tryc tié p voi cac
cay bt noi bo hoic cic cong tac vién vié t bai tu do.

Ta t nhién, nguoi dtng d4 u ban néi dung cua ban khéng nha "t
thié "t phai giir chire vy gidam d6 ¢ phuc trach noi dung. Tuy thudc vio
quy md trang web va pham vi phé bié n, cling nhu gia tri viin hoa caa
cong ty, ban c6 thé si p x& p bd nhiém vi tri @6 cho phit hop, nhu
truong phong noi dung, truéng ban bién tip, tong bién tap, bién tap
vién trang web, bién tap vién ndi dung — hay tham chi la truong
nhom blogger.

Nhan vat do ciing c6 thé 1a chinh ban. Piém ma u ch6 "t 13 phai
dé" xua 't va bd nhiém mot c4 nhan c6 du uy thé” dé nd m toan
quyé n phu trach chié n luoc noi dung tryc tuyé n cua cong ty. Nguoi
d6 phai chiu trach nhiém cué i cing trong viéc ban bé~ va giam sat
cac quy dinh, duong 16 i nhd m dinh hinh cho néi dung trang web,
bao g6 m (cac) trang chi cua cong ty va cac dién dan truyé n thong
cong do6 ng, ciing nhu ba "t ci d4u coéng ty ban lya chon dé chia sé va
phd bié n noéi dung truc tuyé n.
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e Ban c6 thé d& nghi nguoi phu trach chinh v& néi dung hoan
thanh mét s6 nhiém vy nhu sau:

« Tham khao ¥ kié n cac thanh vién chu cho t khac dé dua ra sang
kié 'n méi cho chié n luge noi dung truc tuyé n

- Thié "t lap cac quy chuéan cho néi dung trang web (nhu cha 't
giong, Am huong, tinh thoi sy, tinh x4c thye cting nhié uyé uté’
khac)

e Quyé t dinh noi dung s& pho bié n (dé n ai, d& n d4u, khi nao
vara sao)

- Tham gia cac budi thao luan vé  hoat dong phat trién va quan Iy
ngud nlyc, vé cdng nghé quan 1y noi dung ciing nhié uva n dé
khac lién quan

 Xay dung ndi dung song song véi tuyén dung, dao tao va truyé n
cam hing cho ban ni dung con non tré

T6 cha’'tca nthié t ¢ nguoi vié t (va ba t ky chuyén vién
phat trién nji dung nao)

Truéng nhém nodi dung cua ban c6 thé ding tuyén tim nguoi vié 't
chinh thirc hoic tin dung cac chuyén vién phat trién noi dung trong
noi bo td chire. Hodc ban c6 thé lua chon hop tac theo hop @6 ng voi
nhimng cay bt hoic nha san xua t bén ngoai, @6 ng thoi thié tké”
mot mo hinh tuyén dung hoic thué ngoai d6 i véi d6i ngii xay dung
noi dung, nhirng nguoi dong vai tro nhu ky gia thuvong trueong hay
phong vién doanh nghiép.

Ban cha "t cac phéng vién thuong truong (embedded journalist) —
thuat ngit dugc Albert Maruggi tir Provident Partners (St. Paul,
Minnesota) tién phong st dung trong linh vuc kinh doanh - cling
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khong khac ma "y so véi cac phong vién phuc vy trong quan doi. Du
ho duoc tuyén dung chinh thirc hay cong tac tam thoi theo hop d6 ng,
toan thoi gian hay ban thoi gian, thi ho ciing 1a nhimg ngudi nd m
virng tinh hinh noi bo cong ty, phu trach vié t nhimg bai bao, bai blog
hoic ding tai nhitng video va podcast nhd m thu htit mét luong nguoi
xem nha t dinh.

“Phéng su thuong hiéu khong phai 14 diém nha n cua san pham,”
David Meerman khang dinh trong bai blog cia anh. “N6 khong mang
tinh quang cdo. N6 khong phai la bai nén kho ngui cua ké tu cao, cling
khong phai cau tir bap be ngip tran hinh anh cta cac doanh nghiép
miéng con hoi sita.” Trai lai, ky gia dugce ban thué s& truyé n tai chan
thuc cau chuyén vé  cong ty ban mot cach 16i cud n, nho ap dung cac
phuong thirc da trinh bay trong cud n sach nay: 1at mé ciu chuyén
vé  thuong hiéu cua ban va vé  cac khach hang di tin tuong né; dan
di "t cAu chuyén 4y di vao 1ong ngudi mot cach tu nhién; va khua'y
dong tié n trinh trao d6i, ban luan vé  cong ty cua ban, vé  cac nhan
vién hodc vé khach hang.

Tuyén dung mot ky gia timg duoc ddo tao nhu mot phéng vién tin
tirc hodc truyé n thong 1a mot sach luge t6 t, vi nhitng phéng vién
nay da duoc hua nluyén vé cach st dung tir ngit, hinh anh va 1oi ké
khi thuét lai cAu chuyén, va ho bié "t cAch gy chi y dé n khan gia khi
xay dung noi dung. Sy 6 ng cam mang tinh ban ning véi thi hié u
cua khan gia s& mang d& n cho ho goc nhin phan xét tir phia nguoi
xem — mot diém t6 i ma giéi marketing thuong it luu tAm. Ho ding
vé  phia ban, nhung ho s& con hitu dung hon khi thé hién quan diém
trung lap — mot loi thé” @it gia khi xay duyng noi dung marketing.
(Ta t nhién, nhiét huyé 't cling dong vai tro khong thé xem thuong.
Mot s6  chuyén vién phéat trién noi dung tai ning nha "t duoc danh
gia cao nho dam mé cua ho, chir khong nho duge dao tao bai ban; ho
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tim toi hoc hai tir viée ther va sai, ré i tir d6 dung chinh nhiét huyé "t
cia minh dé ha p din khan gia.)

Mit khac, vién canh Iy tuéng nha "t 1a khi ban tim duge mot ky gia
hoic chuyén vién phat trién noi dung c¢6 “mau” kinh doanh, mét
ngudi hiéu ro muc tiéu doanh nghiép dimg sau mot noi dung cha 't
lugng, mot nguoi tam huyé 't véi cAc cong cu truc tuyé n, va (it nha 't
khi lu6t web) c6 t6 cha 't cua mot “tam diém” trong cong @6 ng. Du
ban goi ho 1a phéng vién thuong hiéu, phong vién tip doan, phong
vién doanh nghiép hay (muon tir tié ng Ha Lan) phéng vién bedrijfs
(bedrijfsjournalist), dudi day 1a cac t6 cha tban cA n tim kié m ¢
chuyén vién phat trién néi dung khi tuyén dung ho:

1. “Danh hot” duwoc mach chuyén: Mot chuyén vién phat trién noi
dung tuyét voi s€ “danh hoi” duge mot cau chuyén tuyét voi. Ho cling
c6 kha niing phan doan c6 t truyén mot cAch d& dang; va theo ban
ning, ho s&¢ nhanh chéng tim ra phuong thtc phat trién noi dung dua
trén cd t truyén 4"y, khié n né tro nén that 16i cudé n va di vao long
nguoi.

2. Truc gide ky thudt s6 : Rick Burnes, nguoi vié t noéi dung cho
HubSpot (chuong 24), cho ri ng mét chuyén vién phat trién noi
dung tai ning phai am hiéu phuong thirc hoat dong cua Internet. Trén
trang blog cua 6ng, RickBurns.com, Rick vié t: “Internet 1a mot hé
sinh thai va né u truc giac cua ban khong nhan thuc duge nhirng dong
thai tuong tac trong hé sinh thai d6 — nhu cach Twitter kéo truy cap
vé trang blog; cach dat tiéu dé thu hat; cach thuc hién mot s6~ thay
doi don gian dé ting luong theo ddi — ban sé khong thé gitip cong ty
minh thu hit déc gia truc tuyé n.”

3. Nhiét huyé "t ciia ké nghiép duw: Hay tim kié m nhimng nguoi da
tirng vao mang va sang tac noi dung truc tuyé n, ké ca nhiing tay vié t
nghiép du — nhimg nguoi timg vié t blog c4 nhan, chia sé¢ hinh 4nh
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chinh ho 1én Flickr, ty dan dyng video hay thu Am podcast. Ngud n
gb ¢ tir nghiép dur (amateur) trong tié ng Latin c6 nghia 1a “tinh
yéu.” Mot ngudi sang tac noi dung do yéu thich s& mang san long
nhiét huyé "t khong thé thié u khi thyc hién dié u twong tu cho céng
ty cua ban.

4. “Mau” kinh doanh va sitc hiit céng dé6 ng: Rick ciing chi ra
ra ng, nhimg chuyén vién phat trién noéi dung xua tsi cnha 't s&
“quang ba cho noi dung cua chinh ho. Ho xay dung va duy tri nhitng
md i quan hé, @6 ng thoi bié 't cach bié n nhirng md i quan hé @6
thanh cA uné i dé truyé n tai néi dung ma khong lam dung chiing”.
Noi cach khac, hay tim kié m nhing nhan vat chuyén hoéa than thanh
tam diém trong cong d6 ng mang, cho du d6 khong phai 1a con nguoi
thuc cua ho.

5. Quan diém phéng khodng: Pa s6~ cac phong vién Ann tung
cong tac trong qua khu sé cudi khay trude ¥ tuong tré thanh mot ky
gia thuong truong, vi ho xem do la cong viéc ban ré ngoi bat cia
minh; ho s¢ sé thoa hiép vaéi ban than, lam hao mon tai nang, huy
hoai thanh danh, chué ¢ 14"y hé then hoic phai thuong xuyén tham
nhap vao mit t6 i cua thuong truong. Ly do then chd 't khié n ban
phai nhoc cong tim kié¢ ' m nhimg tay vié t thuc sy tha u hiéu va tran
trong nhitg nguyén Iy ¢6 t 16i trong cud n sach nay, chinh 1a boi cac
doanh nghiép hién nay khong chi khao khat, ma con budc phai tao ra
nhirng néi dung cha "t luong hang da u.

Rick da chirara ng, “D6 i voi doanh nghiép, néi dung d6 ng
nghia v6i ké "t thiic, nhung khong phai ké 't thtic chinh ban than né.
MJi bai bdo, mdi dong tweet, mdi video dé u dugc danh gia dva trén
kha nang thu hat khach ghé tham, doc gia muc tiéu va khach hang,
chu khong duva trén nhitng nhan dinh chu quan vé cha t luong noi
dung.” Mia mai thay, chi nhitng néi dung cha "t lugng cho thay chi
c6 hiéu qua tuyét 36”1 moi thoa man duoe nhimg muc tiéu do doanh
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nghiép dé ra. N6i cAch khac, nhimg néi dung cau tha, thié u khach
quan va mang tinh quang céo s& khéng c6 chd dimg trong thuong
truong. (Va sau cing, chiing t6i xin nha n giri dé n cac ky gia dang
vat 1on voi tu duy méi ndy ra ng, ‘cic anh sé kié m duoc nhié u hon
né u cha p nhan dimg trong bong t6 i.”)

6. ADOS: DPay 1a cach vié t ta t cia cum tu: “tiéu pha lang phi...
that thé~ sao? Tuyét voi” (attention deficit... ooh! Shiny!) Han chiing
ta dé u nghi chuyén nay that khoi hai, nhung ngoai kia dang c6
nhimg tin d6 s6 t si ng sin lung nhing tién ich ky thuat s6  méi la
nha t. Ho ludn cé trong tay (hay thém mud n) nhing trang thié 't bj
t6 i tAn nha t, sdn sang thir nghiém nhimg cong nghé tién tié n
nhat, va s¢ hitu nhitng tmg dung tuyét voi nha t trén smartphone
ciia minh. Ho sé& tro thanh nhan t6~ d4 ¢ luc trong nhom cua ban, va
ho s& gitip ban hinh dung vé&  vai tro cua tmg dung cong nghé trong
ting truong kinh doanh. Xin cam on Peter Shankman, tac gia cué n
Can we do that?! (tam dich: Chiing Ta Lam Puoc Khéng?! (John
Wiley & Sons xua t ban nim 2006) vi da goi ¥ cho chiing t6i thuat
ngir nay.

Xay dung ndi dung tir da ngudé n

Xay dung noi dung tir cac ngud n khac 1a mot trong nhirng
phuong phép gia c6~ va nudi dudng béo may noi dung cua ban. Tuy
nhién, hay luén tAm niém ri ng, ta t ca nhimg noi dung ban lra chon
phd bié n tai xua "t hién trén trang web phai tuan thu nguyén ti c va
quy chuan do chinh ban dit ra, @ c6 thé ké t nd ilié n mach véi noi
dung hién hitu va thé hién dting cha 't giong, Am huong va thuong
hiéu cua ban. L& ta "t nhién, ban ciing cA n mot thanh vién ¢t can
trong nhom phét trién noi dung chuyén phu trach chim séc va duy tri
ngud n tai nguyén nay thuong xuyén.

https://thuviensach.vn



Ban ¢ thé xem xét mot trong nhirng lya chon sau (hoic nhié u
hon) nhi m phét trién noi dung dva trén nhimg ngué n khéc.

Noi dung tong hop

Tong hop noi dung 14 qua trinh x4c dinh, chon loc va chia s¢ lién
tuc nhimg noi dung tryc tuyé n thu hat nha "t va pht hop nha 't cing
nhié¢ ungué n noi dung khac trén mang vé mot cha dé cu the,
nhi m d4p tng mot nhu ca u twong tng cua ngudi xem. Nhirng noi
dung va ngud n tai nguyén nay bao go6 m duong din dé n cac bai
bao, bai blog, video, hinh anh, cong cu va cac dong tweet dugc dang
tai bén ngoai trang web cua ban.

Ciing gi6 ng nhu cdc nha suu tA m nghé thuit chuyén tim kié 'm
nhirng kiét tac dé bai tri cho trang vién hay bao tang cua ho, nguoi
tong hop noi dung s& khai thac nhirng néi dung di t gia va phu hop
nha t nhd m bo sung cho trang web cua minh. T4 t nhién, khong
nhu cic nha suu t4 m tranh, nguoi téng hop ndi dung chi suu tap va
chia sé¢ lién ké "t vé dting noi dung d6; ndi chung, ho khong sao chép
va bié n d@6i toan bd ban gb ¢, nha "t 1a khi trich din vao viin ban.
(P61 voi video va hinh anh, quy dinh nay c¢6 khac hon mét chat. Du
sao di nira, né u ban cam tha "y khong cha ¢ chd n, hay ngo ¥ xin
phép.)

Noi dung tong hop khong nha "t thié "t phai 1a tha gi d6 moi mé.
No6i dung ké "t hop — hay ty dong b6 sung duong dan cho noéi dung —
chinh 13 c6i ngué n src manh cua nhimg dich vu hang @3 u nhu
Yahoo! News hay Google News. Tim kié m nhiing tai nguyén phi
thuong (hay gia tri phi thuong) dé chia s¢ véi khan gia qua mang 1a
muyc tiéu cic trang mang nhu Cool Hunting hay Likecool.com nhi m
dé n, 14 cong viéc cua cic blogger trong nhié u nim troi, 1a théi quen
cua chung ta khi truy cap Twitter, va cling la st ménh ma cac trang
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web chuyén tong hop va chia sé¢ thong tin d& n cong d6 ng nhu
Alltop, Digg, StumbleUpon va Delicious dang tié p tuc thuc hién.

Thé  nhung ga n day, viéc tong hop noi dung tu than no6 da duoc
d6i moi. Gio day, noi dung con bao ham yé uté” con ngudi: nhing
bién tap vién chin chinh da cai thién ki ning t6 chirc va chon loc cua
ho — cling nhu kha nang danh gia — d6 i v6i nhirng ngud n tai
nguyén cung ca p noi dung. Va khéng nhu StumbleUpon, Digg hay
nhiing trang web da dé " cap, cac dich vu téng hop nhu Curata,
Eqgentia, Lingospot va Loud3r con cho phép nguoi dung lap tic thu
thap noi dung mot cach nhanh chéong va nhay bén thong qua cac tur
khéa tim kié m cu thé — hay c6 thé vi nhu cha "t kich thich danh thue
ban ning sin md i cua ho.

Noi dung tong hop c6 thé 1a manh ghép #n khép d6 i vai chié 'n
luoc noi dung caa toan bo to chie. Ba ng cach tim kié m, chon loc va
chia sé nhimg noi dung tryc tuyé n néng héi nha t, phit hop nha 't va
hao himg nha t, ngudi tong hop con c6 thé tié n xa hon va bié n t6
chire thanh mot thé ™ lyc tién phong vé  tu tuong — va 1a ngud n
thong tin dang tin cay d6 i véi khan gia. Luét qua mot kho thong tin
phong phti trén mang va chia s¢ nhirng noi dung ha p dan nhat,
chi tloc nha t dé n doc gia 1a bi quyé t dé xay dung 1ong tin va niang
t4 m anh huong d6 i voi ho, @6 ng thoi gitip ban tro thanh ngud n
tai nguyén d3 t gia caaho vé ba t ky chu dé nao lién quan. Ho s&
trong ciy vao ban khi cd n loc ra nhimg thong tin gia tri nha t, ma
khong phai t6 n cong ste ty minh sin lung ching.

Bén canh d6, d6 i v6i nhirng t6 chire méi 1Jam quen vé6i hoat dong
sang tao va phd bié n noi dung truc tuyé n — nhu vira cho ra ma t
mot trang blog hoic mét trang web nho — giai doan tong hop noi
dung con gitp day nhanh tié n trinh ca trén phuong dién t6 i vu hoa
cong cy tim kié ' m (SEO) ciing nhu phuong dién ndi dung. Tuy chiing
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chi hd trg d6i chit, nhung van t6 t hon 1a khéng cb gi; vi thé”, ding
ngai chia s¢ thong tin né u ban cam tha "y phu hop.

Noi dung tong hop ta t nhién s& con hiéu qua hon né” u ban quan
tam xay dung chié n luoc va huy dong ngan sach hd tro. Nhan day,
ching t6i ciing xin lvu ¥ ban hai vA n dé&  truéce khi thye sy ba 't da u:

1. Tong hop néi dung khéng phdi con duwong td t. Né u ban dang
nghi minh c6 thé phu thudc vao néi dung tong hop ma xem thuong
noi dung nguyén g6 ¢ do chinh ban sang tao va phd bié n, thi dung
lam vay! bung phu thudc hoan toan vao noi dung goép nhit hay dugc
cung ca p tir cac dich vu tong hop dé théa man “con d6i” cua trang
web. Tong hop noi dung 13 giai phap Iy trong nhi m 1am phong pha
thém noi dung trang web cua ban; nhung ching chi lam duoc d8 n
thé”, chila pha n thém tha 't cho nhiing gi dugc chinh ban tao dung.

_ e e e

Hinh 6.1. Trang web Trusted Cloud

Ngub n: www.trusted-cloud.com
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C6 nhitng trang web chi bié 't trong ciy vao noi dung tong hop —
dién hinh nhu trang Quan Iy Kho i luong Cong viée mot cach thong
minh (www.intelligentworkloadmanagement.com) cia Novell —
nhung nhin chung, tong hop chi 12 phuong 4n b6 sung va khong thé
thay thé” noi dung c6 t15i (vi nhié u ly do s& dugc trinh bay trong
pha nké .) Hinh 6.11a vi du v& mot trang web bao mat sir dung dién
toan ddm may c6 tén Trusted Cloud, tiéu biéu cho loai hinh néi dung
nay. That tinh co, day ciing 1a mot san pham cua Novell.

Cud i cting, ban s& mud n ty minh xay dung noi dung hon 1a vay
muon mot chié n luge theo kiéu “nguoi ta bao thé .” Hay thu nghi
xem: ban khong thé rong rudi hai luom mai, ciing dé n lac ban phai
tu trd ng trot 1a”y ma thoi.

2. Ban van ca@ n mgt nguoi c@ m lai. St dung noi dung tong hop
khong c6 nghia ra ng ban dang s hiru mét ¢ may ty dong phun ra
noi dung lién tuc nhu “Khéau Pai bac 8 voi cua” bac si Seuss (thyc t&”
thi khau sting do6 chi ba n ra hat anh dao chua, chtr khong phai céc
bai blog). Noi dung téng hop van cd n dé n ban tay thanh thuc cua
mot bién tap vién chan chinh, ning né nhi m chon loc va sa p xé p
lai (va @i lac con phé binh) nhitng théng tin gia tri nha t danh cho
khén gia. Voi ba "t ky thé loai noi dung nao, tri 6c con ngudi van 1a
nhan td tao nén sy khac biét.
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Hinh 6.2, Trang web dién dan OPEN

N6i dung hop tac thuc hién

Trong pha n thao luan ndy, ching ta s& dinh nghia noéi dung hop
tac thuc hién nhu mot ngud n tai nguyén duoc déng gop tir nhing
chuyén vién phat trién noi dung; trong sé6 d6 bao g6 m ca nhing
nhan vit c6 tén tudi hoic so hiru luong khan gia trung thanh trong
linh vyc chuyén mon cua ho.

Trang blog cong @6 ng MarketingProfs Daily Fix
(www.mpdailyfix.com), noi diing tai nhirng bai binh luan duoc vo s6
cong tac vién trong nganh dong goép, 1a mot vi du vé trang web hop
tac. Dién dan OPEN cia American Express cling tuong tu; day 1a noi
chia sé¢ kho tai nguyén quy bau danh cho cac doanh nghiép vira va
nhé — bao gd6 m céc video, cic bai b4o, bai blog, mang luéi quan hé
ciing nhié u dit liéu gia tri khac (www.openforum.com). (Xem hinh
6.2.)

Trang web nay da ké t nd i cac blogger c6 td m anh huéng, cac
nha lanh dao trong nganh, cic doanh nhan uyén bac nhi m cung
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cA’ p d& n doc gia nhitng thong tin thié "t thyc va mang tinh kha thi
cao, ciing nhu cidc ngud n tin ndi bd. Muc quang cdo duy nha 't trén
giao dién trang web ta t nhién 13 cia Amerian Express.

P6 i véi cac nhan hang, noi dung hop tac thyc hién 1a giai phap 1y
tuong giup ho nhanh chéng nang td m thuong hiéu; ba ng cach hop
tac voi nhirng doanh nghiép ¢6 kinh nghiém xay dung néi dung véi
tiéu chi phu hop, ho sé dang tai nhitng noi dung do 1én trang chu,
hoic mot dién dan chia sé chung cua hai bén (nhu dién dan OPEN.)
Nho thé”, mot hang kinh doanh san pham danh cho tré so sinh c6
ngudé n god c ty nhién c6 thé tié p can mot ba me 1a blogger néi
tié ng, mot hang kinh doanh ruou c6 thé ba "t tay véi mot blogger
chuyén vé ~ 4m thyuc dé ding tai cong thire hodc hinh anh vé mén in,
hay mét co quan kinh té” tai dia phuong c6 thé lién hé mot doanh
nhan thanh dat trong viing dé dan dyng mot video. Cong tac vién co
thé duoc tra cong ba ng nhié u cach: mot s6~ thich nhén tié n mat,
mot s6~ thich danh tié ng va dugc ghi nhan da thyce hién néi dung
ciing ban, mot s6 lai quan tAm dé n co hoi duoc tié p can nhiing
d6 i tuong khan gia khac.

No6i dung hop tac thuc hién cho phép ban tié p cin mét luong
khan gia trung thanh déng dao, va tu ling-xé minh thanh mot biéu
tuong danh tié ng, ndi bat. Nhung hiy dam bao ra ng ban hiéu r5
nhimg nguyén ti c riéng d6 i voi cong tac vién khi pho bié n noi
dung. Vi du, ban c6 ni m dugc td ns6  gii bai va thich cua cong tac
vién? Ban c6 cho phép cong tac vién thay d6i va ding tai lai noi dung
ctia ban ¢ noi khac? Ai s& 14 nguoi giit ban quyé n: ban hay tac gia?
Né u tac gia giir ban quyé n, ban ¢6 chi ¢ chi n s& duoc ho cho phép
lam mai néi dung khi ddng 1én noi khac mot vai ngay sau d6?

N¢i dung do nguoi dung cung ca p
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No6i dung do nguoi dung cung ca p (hay con goi 1a UGC) 1a noi
dung duoc nguoi dung hay khach ghé tham trang web cua ban xay
dyng, thay vi dugc vié t bai cac cay bt chuyén nghiép, cac chuyén
vién phat trién noi dung hoic cac hing san xua t. N6i cach khac, thay
vi ty minh sang tao noi dung, ban c6 thé moi goi nguoi xem thay ban
lam viéc d6 (xem nhu ban duoc hudng loi tr ddm dong). Pay co6 vé
nhu 12 giai phap tuyét voi nhd m thu hat v s6” nhimg noéi dung gia
tri d& n trang web cua ban — va n6 hoan toan kha thi. Nhung ciing
nhu bao mén qua cia cude s6 ng, n6é khong phai phép mau cho moi
va ndée .

Nhitng bai phé binh va danh gi4 san pham tir nguoi tiéu dung 1a
md i quan tAm cua cong 36 ng, mang luéi doanh nghiép va cac trang
thuong mai dién tu: Poc gia Epicurious.com xé p hang cAc mén &n
thong qua sé6  luong nhirng chié ¢ nia va @é lai binh luan ciing nhirng
meo nho giip moén an ngon hon. Golden Review Rescue tir Wisconsin
cho phép doc gia chia sé cau chuyén cua chinh ho lén trang web, kem
theo chan dung cua tac gia (hoic mot chi cho) trong bai vié t. Nho
do, ho da tap hop thanh mét cong 36 ng va — cud i ciing — da huy
dong duoc tai tro.
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Hinh 6.3. Trang web The Ford Story

Cong ty Ford Motor da dat duoc thanh qua tuyét voi khi khuyé n
khich tin @6 cua ho chia s¢ c4c cAu chuyén 1én trang web The Ford
Story (www.thefordstory.com), noi cung ca p cac bai vié t tir tin d6
xe Ford cfing nhu céc tin tirc, cAc tinh ning ha p din ciing nhirng cap
nhit méi nha t vé cac dong xe. (Xem hinh 6.3.) Chang han nhu cau
chuyén cam dong cia mot ngudi phu nir da duoc ciru s6 ng khoi cin
bénh ung thu vi, nho phién ban Ford Mustang da hd tro cho hoat
dong nghién ctru can bénh nay; hay cau chuyén tir Santos, mot vién
chirc, da tim tha 'y trong minh mot hinh mau nhan vién “thoi dai
s6 7, khi tham gia cai thién c4c tinh niing an toan trong phan xudéng
cua Ford.

Nho cho phép nguoi dung bd sung chi tié t, cung ca p thong tin
noi bo va dang tai noi dung cua chinh ho, UGC da gia tang tinh tuong
tac, @6 ng thoi hop nha 't chié u rong va chié u sau trong bai vié t
ma mot cay but binh thuong kho c6 thé sao chép. (TA t nhién, chié n
thuat cia cac trang mang xa hoi — nhu cho phép dang binh luan tu do
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trén blog, sir dung cong cu nhu TwitterMeme dé cha t loc hd i am,
hay cai dit nat “Like” trén Facebook — ciing gop pha n khuyé n
khich nguoi dung twong tac va tham gia nhié u hon.)

Né umud n khuyé n khich UGC trén website, ban nén chuén bi:

e Lén ké” hoach thu huit nguoi xem. Khong gi té hon khi ban dung
1én mot dién dan nhi m thu hat ngudi xem tuong tac véi nhau,
nhung lai ma "t phuong hudng chi sau vai hoat dong hao hung ban
da u. Dién dan s& sa st d4 n va tré thanh mot trang web ma, hoang
tan, heo hat. Né u ban dv dinh khai thac yé ut6~ UGC, ban phai
dam bao minh c6 da lyc ddy nha m huong ing va khuyé n khich moi
ngudi cing tham gia. Ban chi ¢ duy nha t mot co hoi dé xay dung
mot cong @6 ng mang thanh cong.

« Chudn bj cho nhiing rd ¢ r6 i. Khan gia cua ban c6 thé @it chan
vao trang web theo nhiing cach ban khong thé ngs dé n — hoic khong
hé mong mud n.

Chevrolet 1a mot vi dy. Hang san xua t xe hoi nay da ty ba n vao
chian minh khi quyé "t dinh thir nghiém néi dung UGC tich cuc, ngay
thoi diém vira cho ra m# "t mot trang web nhia m kéu goi nguoi xem
tai vé cac video 4m nhac do Chevy cung ci p, va sir dung ching dé
dung quang cio cho Tahoe. Khong may cho Chevy, trang web nay da
thu hit cic nha méi truong hoc va nhimg nguoi vo n cim ghét
Chevy; ho d3 ty tao ra nhimg mau quang cio cong kich truc tié p cac
mau xe cd ng ké nh va ngd n xing khung khié p caa hang nay.

Du vay, so hai khong phai 14 Iy do dé chiting ta th6i 1am noi dung
UGC (thuc ra, né u moi ngudi ndi vé san pham va cong ty cia ban
mot cach tiéu cuc, thi ¢6 kha ning ho ciing lam thé~ tai noi khac),
nhung mot doanh nghiép s& khé long nuo "t troi duoc nhimng 101 chi
trich. C6 nhié u cach @é @6 i pho lai nhiing binh luan 4c ¥, hoic x6a
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tan mo i lo tir chting, chiang han nhu soan thao céc chi dan d6 i véi
cong @6 ng (‘chi dan’ 1 tir thich hop hon so véi ‘dié u khoan’ hay ‘quy
dinh’) véi dié u 1é rd rang, cu thé; huy dong déi ngii giam sat hoic st
dung bo loc tu dong nha m loai bo nhirng noi dung cong kich truc
tié p hay mang tinh khiéu khich; d6 ng thoi trao quyé n cho thanh
vién theo doi nhd m dam bao néi dung UGC ludn x4c thyc va dat
cha "t luong cao. HA u hé t moi ngudi dé u wa thich méi truong than
thién va trai nghiém tich cuc, vi thé” ban c6 thé tranh tha tinh cam va
trao quyé n cho nhimg thanh vién vu td nha "t @ nho ho hd tro. (Tai
MarketingProfs, chiing t6i ra "t thich 4p dung bién phap nay trong
dién dan Trao d6i bi quyé 't cai tié n UGC, va goi nhau 13 “ban cing
phong trong vién tAm tha n.”)

Néi dung dwoc ca p phép

Pung nhu tén goi, noi dung duoc ca” p phép 1a ndi dung do bén
sang tac cho phép ban phat hanh — mét s6~ duoc tinh phi, mot lai
thong qua trao déi quyé n han (tham khao thém truong hop cia
AskPatty.com ¢ chuong 22). D6 c6 thé 1a bai vié t, bai blog hay
nhirng loai hinh néi dung phong pha hon, nhu video, audio va hinh
anh truc tuyé n.

Do ban duge ca” p phép str dung chung tir ngudi khac, ching ha u
nhu khong phai néi dung doc dao cua chinh ban. Tuy nhién, néi dung
duogc ca p phép sé 1a lya chon t6 t né u ban mud n xay dung mot kho
tu liéu chuyén sau va tham thiy danh cho doc gia tham khao qua
mang. Hon thé ™ nita, (ciing gi6 ng nhu loi ich tir n6i dung téng hop),
noi dung duoc cad p phép con khing dinh vi thé” caa ban nhu méot
ngud n thong tin di "t gia, xac thue va dang tin cdy, vi ban d4 tap hop
thanh cong cac noéi dung hiru ich danh cho doc gia nha 't trong mot
ngud n duy nha t.
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7. Nhém 1ira trai

Ban da bao gio dugc tan huéong nié m vui quiy qua n bén d6 ng
lra 4" m 4ap cung ban bé va gia dinh, duoc cam nhan khéong khi @@ m
4 m, tinh cam khang khit nhu trong mot cong d6 ng nho? Do 1a
khoéng gian tuyét voi cho nhitng tié ng cudi, cho nhimg cau chuyén
ké, va cho tinh ba ng hiru 1au bé n. Khéng quan trong ban dang tham
gia mot trai hé hay chi tu tap ¢ san sau nha vi phat minh d4 u tién coa
nhan loai chinh Ia tao ra ngon lra, va chinh ngon lira s¢ mang chang
ta d¢ ngd nnhau hon.

Ban dang khong hiéu viéc nhit cii nhom lira thi lién quan gi dé n
noi dung cudé n sach nay? Ngon lua trai 1 phép an du pht hop nha 't
dé dién ta budc tié p theo trong xay dung noi dung, mot giai doan ma
ra t nhié u coéng ty thuong boé qua. Do véy, ho ctr mii tha ¢ ma ¢ vi
sao noi dung xua t si c cua ho lai khong thé thu hat duoc ai.

Khoéng phai ban cr thié "t ké” mot noi dung chao ming 1a moi
ngudi s& 1ap tire ta d& n ngd i canh chiing dé dugc suoi & m. Ngay ca
khi moi nguoi d té tyu bén nhau, ban vin ca n tao su chd ¥ @é ho
khong bo di. Né u ban van con mo hd vé hinh anh an du trén, hay
cung chiing t6i 1at sang nhiing trang ké~ va moi chuyén s& r6 rang.

Nhém lira nhu thé nao

Truéc khi lién hé dé n hinh anh 4n du, ban cA n phai hocvé 5
buée co ban @é nhém 1én mét ngon lua that sy. Kié n thire noi dung
va k¥ nidng s6 ng con trong ciing mot cud n sach? Chiing t6i dam
cuoc rd ng ban chua timg nghi d8 n dié u do!

1. Hay ba t @4 u véi nhitng nhanh cay, khic cAy nho dé ba "t lra
va x€ p ching vao gitra noi ban mudé n nhom lén dé6 ng lua.

https://thuviensach.vn



2. Quay quanh cac nhanh ciy b# ng nhirng khic cui 16n hon va
dyng thanh hinh chép, chti § chira du khong gian dé khong khi luu
thong. (Pung quén ban ca n ca nhién liéu va khong khi dé giir lira
luén chay.)

3. Nhom lia tir nhié u phia va giit cho lra duom da n vao cui. Mot
ngon lira chay bung 1én s& ra "t hoanh trang, nhung ciing s& tan lui
ra t nhanh.

4. Khi ngon ltra bd ¢ cao, hay bo thém nhimng thanh g 16n hon,
chay 1au hon dé giir lira tié " p tuc chay ma khong phai khoi lai nhié u
1a n.

5. Cht ¥ thém cui thuong xuyén dé la dirng tan; thém xing né u
cA nthié t.

Ngon lira néi dung cia ban

Sau khi da bié "t cAch nhom lira theo nghia den; chiing t6i sé gitip
ban khoi diy mét ngon lira khong kém pha n ruc rd trong noi dung
ban dang xay dung. Ban ciing bié t rd ng, néi dung 1a téng hoa cua vo
van thé loai, phong cach, dinh dang va kich thude. Vi thé’, thié t lap
mot né n tang co sd cho chié n luge ndi dung 1a nhiém vu quan trong,
thay vi thu thap noi dung mét cach bira bai va hy vong chting sé chay
mai dé n phat cud i

Lira trai khong chi mang lai khong khi 4" m 4p ma con giap ké 't
no6 i con nguoi hA u nhu ngay 1ap tie. Nhitng chang cao bd i trén
thao nguyén bao la chi cA n nhém 1én mét ngon lua, va ta t ca bé ban
ctia ho s& quiy qua n xung quanh. Mot sé6  ngudi con mang dé n bira
khuya; nhitng nguoi khac ba "t da u ca 't tié ng hat; va ciing c6 nhiing
ngudi chi mud n tim chat hoi 4”m bé ban noi thao nguyén c6 doc.
Tuong tu, ban phai kéu goi moi ngudi d8” n véi ngon lira néi dung cua
ban, dit ban @4 u ho c6 cha n chir thé” nao. Khach ghé thim cang
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cam tha y duoc chao don, ho sé cang luu lai 1au hon; ho sé cang
mud n moi goi ban be cung tham gia, va cang mué n quay tro lai. Po6
chinh la muc ti€u ban ca n nha m dé n.

Ba tda u tir cai nho

Ban con nh¢ nhitg nhanh ciy ban ca n ltic ban @& u? Nhiing
nhanh cay nho, dé bt lta s& nhanh chéng ba t chay va 1am bung
phét ngon lira 16n hon vé sau?

S& khong c6 cam nang mau nhiém nao hudng ban theo ding con
duong, nhung dudi day 1a mot s6 giai phap ban c6 thé bt tay thuc
hién ngay:

e Pirng ddy va di tim cui d6 “t. Hay ghé tham cac bai blog, video va
néi dung tir nhié u ngud n khac cé lién quan dé n nganh nghé , tir
khéa va chu dé cua ban; sau d6, hay d@é lai binh luan thich hop vé
ching. T4 t nhién, ban khong nén spam. Bi quyé t 1a hay dé lai
nhimng 16i binh luan c6 ¥ nghia vé  nhiing noi dung ban da xay dung,
va moi goi nguoi xem ghé tham ching sau do.

e Cuii d6 't tir chinh trang web ciia ban. Hiy thié t k& mot chudi
dé " tai khuyé n khich nguoi xem chia sé. P6 c6 thé 1a mot va n dé”
thoi sy ma ta 't ca dé umud n dong gop v kié n, mot 1y thuyé t dot
pha vé  thij truong, danh sach 10 doanh nghiép hang da u theo tiéu
chi nao do6, hay mot loat chuong trinh phéong va n véi cac danh nhan.

Muc tiéu cua ban 14 gay chi ¥ va tao sic hit cho noi dung. Vi thé',
hay nghi vé nhimng noi dung mang lai gia tri cho ngudi xem va
khié n ho mud n chia sé ngay lap tire. Hay ty hoi, “Minh c6 nén tweet
lai hay diing 1én Facebook khong?” Né u ban khong thé tra 161 “c6”,
nguoi khac cling khong.

https://thuviensach.vn



Canh bao: Hay tranh st dung lién k&t 1am mé i nhu.
UrbanDictionary.com dinh nghia lién ké 't mé i nhi1a: “noi dung
duoc ding tai 1én trang web voi muc dich duy nha "t 1a du dd nguoi
xem nha p vao lién ké 't.”

Ban phai cAn d6 i giita viéc giit sic néng cho ngon ltra cua chinh
minh va tan dung lién ké 't mé i nhu @é dat duwoc muc tiéu quan trong
nha t: thu hat mot khan gia tam thoi. Hay that linh hoat: cach thich
hop nh4 "t 1a néu tén mot nhan vat c6 tA m anh huong trong nganh dé
lot vao tA m ngd m cua ho. Nhung hay dam bao ban ludn viing vang
va theo sat muc tiéu: nhiém vu nay con quan trong hon viéc khié n
ngudi xem chi y. (Hay nhé lai ngon lira bung chay chting t6i da dé”
cap. Huy hoang, nhung chang giit duoc 14u.)

Cud i ciing, dié¢ u ban mong mud n 1a noéi dung cua minh phai du
ha p din dé duoc chia sé trén cong d6 ng mang. Ban mud n moi
nguoi ndéi vé ching, binh luan va chia sé cam nhan cua ho vé~ ching.
Mic di moi tin tire 14 mot tin 6 t, nhung s& hay hon né u ban duoc
chi ¥ vi noi dung cha "t lugng cao thay vi chira dung mot lién ké "t vo
b6 ndo @6 vé 10 nhan vat c6 anh huong nha "t trong nganh.

Tim kié 'm khiic g6 16n nha’t

Pé n day, ngon lira dd duge nhém 1én. Ban cho ra mi t thu gi @9,
moi nguoi bié tvé nd, vamotsd doc giaba t dd u ghé thim
thuong xuyén hon. Pay chinh 14 ldc caA n gia ting loi ich cho ho. N6i
cach khéc, ban phai tié p tuc giit ngon lea trong tAm tri moi nguoi dé
thuyé "t phuc ho quay lai. Mot chudi néi dung t6 t1ara tca nthié't.
Pay ciing 14 thoi diém ban nén thié "t ké~ mot thoi gian biéu phat
hanh hoic mot lich trinh bién tap, nhu ching ta da d8 cép ¢ chuong
5. K& hoach khong nha "t thié "t phai duoc hoach dinh cu thé cho hon
3 thang hoic 6 thang. Pé don gian, hay lap ké~ hoach xtc tié n noi
dung theo mdi quy hoic méi mua.
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Duya trén nhimg néi dung s p duoc xay dung va thoi diém ching
duoc phat hanh, hdy b "t @2 u tao dong luc (vA n dé nay da duogc
thao luin kha chi tié "t & chuong 5). Né u ban du dinh t6 chirc mot
webinar vao thang téi, ban phai lam nhirng gi trong khoang thoi gian
tir nay dé n do6 dé 1am nong khong khi, tao du luan va thu hat nguoi
xem ding ky? Sau khi t6 chic webinar, ban dy dinh s& lam méi noi
dung nhu thé” nao dé gir chan nguoi tham gia va thu htit thém khan
gia maoi?

Mic du mdi mang noi dung dugce 1am méi @& u déng vai tro riéng
trong chudi thuc dn, nhung chung ciing gitp tié p thém nhién liéu
cho ngon ltra. N6i dung dang tin ciy, lap lai dinh ky va dugc lam méi
thuong xuyén chinh 1a chia khéa. Tir nay, méi khi suy nghi v&  nhimng
mang noéi dung ban mud n xay dyng, hily cAn nhi c dié u nay.

Hat vang bai ca lira trai

Tié t muc ha p din nha "t cuia dém lira trai chinh 1a moi nguoi
dugc quay qua n bén nhau, nhu nhitng thanh vién than thié "t trong
mot cong @6 ng nho.

C6 thé quanh ban khong c6 ai 6m dan ghi-ta, nghéu ngao nhimng
giai diéu & 'm 4p quanh d6 ng lua trai, ban vin s& mud n khoi xuéng
va khua "y dong khong khi vui twoi ciing ban bé. Nguyén nhan chu
yé u chinh 14 (ban nén thao luan véi ban quan 1y trong cong ty vé
viéc ndy): xay dung cong d6 ng ca n doi hoi thoi gian.

Mot cong @6 ng khong thé dugc xay dung mot cach mién cudng,
g0 ép. Trong cudc s6 ng, cha t phai sinh ra tir luong. T6 t hon hé t,
hay ba "t @3 u véi mot cong @6 ng nhoé noi moi nguoi that su quan
tam dé n ban, thay vi voi tao dung mét cong @6 ng 16n nhung ta t ca
lai tho o v61 nhau.

Vi sao nji dung cia t6i khong c6 binh luin nao?
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boc gia ghé tham lai mot trang web vi nhirng 1y do sau:
« Ho nhan tha y noi dung ra "t tha vi va thu hut.

« Ho thich cach d6 i d4p trong muc binh luin va trong cac dién
dan trao doi.

 Ho thich dugc giap do nguoi khac nhu mét chuyén gia.

« Ho mu6 n moét 14 n duoc cong nhan la thanh vién cua cong
do ngba ng chinh stc minh.

Nhirng doc gia trung thanh nha "t cua ban ciing c6 thé 1a nhiing
ngudi thd m ling nha t, vi ho chi don gian truy cip dé tim hiéu.
Trong thoi diém cAc trang mang xa hoi nhu Google+, Twitter hay
Facebook dang tirng buéc phan hoa nguoi ding tuong tac truc tuyé n,
lurong binh lun trén blog s& nhanh chéng dat dé n con s6” khong 16
ma truge kia ching ta khong thé ngo dé n. Vithé ', dung bao gid
danh gia hiéu qua noi dung cua ban chi dva trén s6~ luot binh luan,
s6  luot “Like” hay s6  luot yéu thich (thumbs-up). H6 i dap c6 thé 1a
mot pha n cia cau chuyén, nhung khong bao gio néi 1én toan bo cau
chuyén.

Bi quyé 't thuyé t phuc khach hang quay lai chinh 13 ndi dung tuoi
méi, néng hoi va phit hop. Mot khi dung déing tai va phé bié n, ban sé
danh ma "t cong d6 ng cua minh ngay tuc khi c. “Né u ban khong
xud t hién thuong xuyén, ban s& bi quén lang,” Frank Days, giam
d6 c truyé n thong xa hoi caa Novell cho bié 't.

Ké chuyén bén anh lira

Ban 14 nguoi t6 chire cudce vui, ban ¢é trach nhiém phai dan di 't
cau chuyén quanh ngon lira ma ban da nhém lén. Nhirng cau chuyén
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thd vi nha t phai ké t né i duwoc moi nguoi, khié n ho cham chu
12 ng nghe, d6 ng cam va chia sé¢ lai véi nguoi khac.

“Thoi nay, ngon lua trai 1t~ cha 't di truyé n. Khong phai ta 't ca
moi nguodi d8 u sé hitu moén qua nady, vi mdi chiing ta 1a mot ca thé
khac biét.” Chris Brogan, tac gia Nguwoi nhan vién chan chinh (John
Wiley & Sons xua t ban nim 2009), phat biéu trong bai dién thuyé 't
BlogWorld cua 6ng nim 2009. Ong con nha n nha véi ngudi nghe:
“Trang web tuyét voi cia ban khong hé ™ tuyét voi. Truyé n tai duoc
cau chuyén cua cac ban dé n véi doc gia méi 1a dié u tuyét voi.”

Chiing t6i da néi ra ng nhiét huyé t 1a thir cam xdc dé lan truyé n.
Nhiét huyé "t cia ban s& toa sang cung v6i noi dung. Va né u ching
danh thue duoe cam xic phan hé i tir doc gia, thi cling dé dang duogc
nhié u nguoi khac tié p nhan.

Chia s¢ khong @6 ng nghia vé6i sao chép hay dao lai néi dung.
Nguoc lai, né u cau chuyén cua ban thye sy t6 t, ngudi doc s& mong
mué n chia sé ching voi ban bé cia ho. Ban cha 't va mé thuec cua
Internet dd mic dinh ra ng, khi mot ai 6 trich dan hay tuong thuat
lai cAu chuyén tir ban, ho sé lap tirc tao ké "t n6 i & n noi dung g6 c.
Ho ciing c6 thé truc tié p kéo video hoic ndi dung hinh anh cua ban
vé trang cua ho bi ng cach thém vao mot duong dan.

Do do, thay vi xem noi dung cua ban la bau vat ven nguyén trén
trang web, hay bié n chtng thanh tai san chung cua cong d6 ng,
duoc moi nguoi tié p nhén, thuat lai va chia sé véi nguoi khac.

Nhung tai san cong d6 ng 1a gi? Hay tié p tuc v6i chuong ké~
tié p!
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8. Vuon doi cinh, chic d6i chian

Mbi mang noi dung don 1¢é do ban xay dung ta "t nhién phai duoc
dang tai trén trang web hoac luu gitr trong thu vién noi dung, trong
cac bai vié 't hoic trén cac cong chia s¢ (nhu mot trang né n) do ban
thié "t lap nén. Nhung d6 chua phai 1a ta "t ca. Vi vay, trong chuong
nay ching ta s& cting tim hiéu nguyén ti ¢ thu 10: chim séc d6i canh
va doi chan cho néi dung cua ban.

Loi khuyén nay thuong danh cho cac bac cha me (hay trao cho con
cai d6i chan dé chung dung virng trén mit da t va trao ddi canh dé
ching bay luon trén ba u troi); nhung ching ta c6 thé ap dung dié u
tuong tu d6 i v6i noi dung: hay xay virng noéi dung trén quan diém va
1ap truong duy nha t, nhung @6 ng thoi hiy dé ching mic stc lan toa
kha p cac dién dan xa hoi, khi p cac ngd ngach cua cong d6 ng
mang.

Sau cung, chang phai nguyén Iy ba "t bié n trong truyé n thong va
kinh doanh tryc tuyé n chinh 14 cho phép méi c4 nhan dé u dugc tro
thanh nguoi phat hanh thong tin @6 sao? Poc gia cua ban ciing ni m
trong s6  d6. M&i nguoi dé u duoc khuyé n khich chia sé, ké tné i
va binh luan vé  ba "t ctr mang noi dung nao ho cam tha 'y thich thu.
P4 141y do chiing t6i cA n nha n manh ri ng: mdi mang noi dung
dé u phai duoc nhin nhan nhu tai san chung cua cong d6 ng va cd thé
lan téoa @& n kha p moi noi, chit khong chi géi gon trong dién dan noi
chung duoc dang tai.

Stre anh huéng cia mot diém noéng trong cong dd6 ng khong xua 't
phét tir vé ngoai cua n6; ma chinh tir bA u mau néng — hay noi dung
— trong tam hd n. Xac dinh, tap trung va nd luc 12 p da y long nhiét
huyé "t 1a bi quyé 't t6 i thuong gitp ban chié m dugc nhan tam,”
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Steve Coulson, giam d6 ¢ sang tao cia Camfire khang dinh. “Hay nd
luc sang tao nhitng noi dung xua t si ¢ nha t, va chiing s& vang to,
vang xa hon nhimng gi ban c6 thé tuong tuong.”

Hay tht so sanh theo cach khac: ban khong thé hoc theo 16”1 suy
nghi cia nhitng nguoi theo chu nghia sinh t6 n, nhitng ngudi chi 't
chiu ta "t ca nhimmg gi ho tao dung cho chinh ban than ho. Trai lai (noi
mot cach an du), hiy noi guong Johnny Appleseed, hay hao phéng
ban phat hat gi6 ng dé ta "t ca ciing thuong thirc qua ngot. Hiy vom
ma m noi dung dé nudi dudng nhan thurc, chia sé cam xic tich cuc,
cho phép ngudi xem cling chia sé thong diép voi ban va cud i cung,
xay dung nén ngud n khach hang dé i dao.

Cha’ p canh cho trang web: Tim kié ' m duoc, truy cip
dwoc, chia sé duoc

Tim kié m duwoc

Khi moi ngudi tra ciru trén Google va Bing, ho c6 tim tha y noi
dung caa ban? Né u ban ¢6 mét noi dung video trén YouTube hay
Vimeo, n6 c6 thudc thé loai duwoc nhié u nguoi tim kié m va chia sé?
Lam thé nao ban bié t dugc dié u d6? Hay ty minh kiém tra: ban
tim tha 'y no6i dung do chinh minh ding tai nhanh d& n muc nao?

R4t nhié u chié n thuat t6 i vu héa cong cu tim kié ' m (SEO) c6
thé gitip ban ting thir hang tra cru. Nhung co ban nha t, hdy chi ¢
chi n ban @3 cung ca p d4 y du thong tin nha 't c6 thé trong bo i
canh va cach dién giai noi dung cua ban. Hay bo sung céc tir khoéa ban
muo n ho tra ciu (bao g6 m cac tir khda va thuit ngit nhié u chit ban
mudé n chié m lam cua riéng — xem lai chuong 1). N6i dung cta ban
c6 dang giai dap mot cau hoi cu thé? Né u co, hay dé cap @& n cau
hoéi d6 vao lac thich hop.
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Hay b6 sung théng tin c4 nhan trén moi mang xa hoi hang da u.
P6 ng thoi hiy tim kié m thong tin vé  cong ty va san pham cua ban
trén cac kénh cong @6 ng: nhu Twitter, Yelp, Facebook, LinkedIn va
ba "t ky cong @6 ng nao khac ma khach hang cua ban tham gia. B6
sung thong tin c4 nhan 12 nhiém vy rd"t quan trong, ngay ca khi ban
chi cA n xua 't hién trén trang né n dé din di "t nguoi xem dé n dién
dan ban dang tham gia. Ban s& khong mud n ma 't tich trong ma "t
moi nguoi hay té hon, dé ai d6 phai réo tén ban hoic tén cong ty cua
ban.

Truy cdp dwoc

Moi nguoi twong tac v6i noi dung hang ngay qua nhié u cong cu
khac nhau; vi thé”, quan trong 1a ban phai dam bao néi dung cua
minh duoc truy cap qua cang nhié u hinh thirc cang t6 t.

Chi méi vai nim trude, chiing ta hd u nhu ching phai lo liéu trang
web cia minh c6 xem dugc qua dién thoai hay khéng; thé” nhung
hién nay, d6 1a nhiém vu tién quyé t d6 i v6i td t ca ching ta. Né u
hién tai ban van con thi ¢ ma ¢ liéu trang web cua minh c6 truy cap
duoc b ng dién thoai di dong hay khong, hay nho ban bé didng nhap
vao d6 qua nhié u thié "t bi khac nhau. Ké t qua s& khié n ban ba 't
ngo.

Apple khong hd tro Adobe Flash trén thié 't bi cia ho. Pié u nay
c6 nghia ri ng né u céc tap tin Flash cua ban (hay toan bo trang web)
duoc xay dyng trén né n Flash, nguoi xem s& khong thé tié p can
chiing véi cac phuong tién phod bié n cua Apple nhu iPad hoic
iPhone; do d6, ban s& dé dang bo 16 cac khach hang méi.

Hay lu6n cha y thir nghiém néi dung ctia ban trén cac trinh duyét,
dién thoai va thié "t bi khac nhau né u thoi gian va dié u kién cho
phép.
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Truy cdp duwoc con phy thuoe ban ¢é can nhi ¢ ky khi quyé 't dinh
b6~ tri noi dung cua ban sau trang ding nhap hay khéng (vané u
quyé t dinh nhu vay, ban s& thu dugc thong tin gi). Hay xem thém
chuwong 13 dé tham khao cac 16i khuyén vé  viéc yéu cA u doc gia ding
ky khi truy cap vao noi dung cua ban.

Chia sé duwoc

Tai sao ban e-mail cac bai bao cho ban be? Hay “Like” mot bai
diing trén Facebook? Hay chia s¢ cac néi dung d& n mang ludi quan
hé cua ban? Trong mot nghién ctru vé  cac bai bao duoc e-mail nhié u
nha "t trén to New York Times, cic chuyén gia thudc Pai hoc
Pennsylvania dd k& t luan ra ng doc gia thuong mud n chia sé céc tin
bai khié n ho cam tha "y né phyc.

Bén canh @9, ho con nhén ra ra ng nhiing cau chuyén c6 thé danh
thtre cam xtic cua ngudi doc ciing duoc e-mail nhié u hon, @6 ng thoi
cac tin bai mang tinh tich cuc ciing duoc chia s¢ nhié u hon cac bai
vié t tiéu cuc. Hon nita, theo cac chuyén gia cua Penn, cac bai vié 't
dai thuong thu hiit hon cac bai vié "t nga n (mic du ho ciing 1y giai
ra ng cac bai vié t dai thuong xody sau vao cac chu @& ha p dan
hon.)

Nhiing tin bai vé  céc sy kién gy sd ¢, nhu bai vié t vé dan ga
duoc tha rong gitra duong phd~ New York, ciing thuong xuyén dugc
lan truyé n qua e-mail. Nhung @6 i véi nhirng tin bai kéo dai mach
cam xtc tir kinh ngac sang kinh né, hay nhu nhiing chuyén gia cia
Penn goi 1a “cam xdc tu siéu nghiém, cam gic vira né phuc, vira tén
sung khi ban d6 i dién vé6i dié u gi d6 16n lao hon cai t6i ban than”,
d6 chinh 13 nhirmg noi dung duoc chia sé¢ nhié u nha t. Khi dién ta
stc anh huong cua nhimg bai vié t xua 't si ¢ nhu thé”, cac nha
nghién ctru da goi d6 1a qua trinh “goi md va khai sang tam tri”.
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Ké 't qua nghién ctru nay cé ¥ nghia gi voi ban trén tu cadch mot
chuyén vién phat trién noi dung? N6 noi lén ri ng noi dung ban xay
dyng phai tuyét @6 i tuan thu Nhimg Nguyén T4 ¢ Vé Noi dung,
d6 ng thoi ban phai dic biét luu ¥ @& n nguyén ti ¢ thtr 8: Gy ngac
nhién. Bén canh do, ban ciing nén khon khéo va chu dong khuyé n
khich nguoi xem manh dan chia sé cam nhan.

Hay chia sé noi dung trén ta t ca cic trang mang xa hoi theo cach
d& dang nha "t va tié "t kiém cong stc nha "t cb thé. Hiy khuyé n
khich ngudi xem danh tié ng (Buzz) véi ban qua Google, tweet lai
trén Twitter, hoic “Like” trén Facebook. Hiy nha n manh céc tinh
ning ndi bat nha t trong méi mang ndi dung ban xay dung. Hay can
nha ¢ str dung cac dich vu chuyén biét nhu ShareThis.com, noi cho
phép ban lya chon mot tinh ning duy nha "t c6 thé mé rong thanh
nhié u tinh ning khac trén cac dich vu chia s¢ khac nhau dé moi
ngudi cting nha p vao. (M6t vu diém khi sir dung cac dich vu nhu
ShareThis, d6 1 khi mot mang xa hoi méi ra mi t, dich vu nay sé& tu
dong cap nhat trang mang do6 trong tinh nang chia sé va giap ban do
t6 n cong tim kié m.)

Mat khac, khi ban dang tai video, audio hay noi dung hinh anh 1én
cac dich vu khac nhau, hay dam bao ban da cai dat cho phép chia sé
cac noi dung d6. Chire ning ca p phép cua Creative Commons
(www.creativecommons.org) sé cho phép ban xac dinh ro nhirng cau
chir ndo nguoi doc cd thé hoic khong thé chinh sira va chia s¢é trén noi
dung cua ban. (Chang han nhu ban ¢6 cho phép nguoi khac sir dung
hinh anh va brochure doanh nghiép ctia ban trong giéi han cu thé?)

Khuyé n khich chia s¢ noéi dung con bao go m viée tao dié u kién
dé nguoi khac “nhiing” moét s6~ nodi dung cua ban 1én trang web va
blog ciia ho. C4c blogger doanh nghiép va @6 ng tac gia cia Nguwoi
nhan vién chan chinh, Chris Brogan, goi day la phuong thic phong
cA p cho noi dung, thong qua cac phuong tién, cong cu, tro choi, bai
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thuyé "t trinh SlideShare hay ha u nhu ba "t ky tinh niing nao cho
phép ngudi xem dié u khién va tuong tac. Mot bai tri ¢ nghiém
tuong tac ma khach hang cia ban ¢ thé truc tié p mang vé  trang
blog ctia ho va thay mit ban chia sé chiing 1a mét vi duy dién hinh
(truong hop ExactTarget trong hinh 8.1.)

Digital Morning Interactive Tool
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Hinh 8.1. Khuyé&n khich ndi dung cia ban dugc chia sé

Ngub n:
http://email.exacttarget.com//sff/interactivetools.html

Va cud i cting, hiy can nhi ¢ phé bié n moi nghién ctru d6 thi
cta ban theo dinh dang PDF va PowerPoint. Nho thé”, khan gia cua
ban ¢ thé sir dung ching trong bai thuyé 't trinh ctia ho — ta t nhién
1 phai gitr nguyén logo va tén cong ty ban — va d6 ng thoi khuyé n
khich ho thay ban truyé n tai thong diép.
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Thu hat sy chi1 ¥ qua chuéi hoat déng

Mot chudi hoat déng 1a thuat ngir chi cac hoat dong tuong tic dang
dién ra (bao g6 m viéc chia sé noi dung) thong qua cac kénh truyé n
thong x4 hoi khac nhau. Ban c6 thé nhan ra chiing trong thuc té” khi
ghé tham trang chu cua Twitter; hay luu y cac hoat dong duoc lam
méi nhanh @& n mirc ndo. Ban khong ca n theo déi chudi hoat dong
qué thuong xuyén; nguoi dung thuong luét qua ching nhié ula n
trong ngay, c6 nghia ri ng moét noéi dung ban chia sé c6 thé nhanh
chéng bié 'n ma t ngay sau d6. Tuy nhién, chudi hoat dong s& lan
truyé ntheo ca psd nhan, tir @6 chiing ta c6 thé hinh dung ra ng
mot noi dung duoc quan tAm nhié u kha ning s& duoc chia sé hé 't
12 nnay dé nla nkhac —theo cA ps6 nhan.

Vay nhitng nguyén ti ¢ dang tai va chia s¢ trong chudi hoat dong
cong d6 ngla gi?

« Muyc tiéu thu hiit. Thu hat nguoi xem trén mang xa hoi la muc
tiéu cd tyé u, vi khi ai 6 tweet lai ban trén Twitter hoic binh luan
vé  cap nhat trang thai trén Facebook, thao tac d6 sé& thé hién trén
chudi hoat dong cua ho. Vi thé”, noi dung cua ban cang ha p dan moi
ngudi, ching cang c6 kha ning duoc phd bié n rong rai & n cong
d6 ng, ban bé va ngudi hAm mo cua ho. S6” ngudi thu hiat duoc cang
ting, s6 doc gia méi bié 't dé n noi dung do sé cang ting.

« Chia sé nhié u hon mét la n ciing t6 t. Pié u nay dic biét dung
d6 i voi chudi hoat dong trén Twitter va Facebook, noi noi dung duogc
cap nhat lién tuc hon han cac trang blog va dién dan khac. Né u ban
chia sé mot lién ké "t dé n noi dung méi nha "t cua ban vao budi sang,
ban s& khong gip vA n dé gi né u ding lai ching vao cud i ngdy. (Di
nhién, dung khié n nguoi xem khoé chiu. Hiy phan doan theo kinh
nghiém dé gianh 14"y vu thé".)
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« Khong chi la cau chir. Hinh anh va video s& cong pha bai vié 't
rap khuon va lap tire gy chti y. Hay phat trién noi dung phong pht
hon ba ng nhié u hinh thae.

Ann néi vé Twitter: TA t ca nhimng gi ca nbié tvé
Twitter t6i dé u hoc tir treong bao chi

Tai truong bao chi, t6i duoc day ra ng cAu chuyén tin tuc chi
hay nha "t khi chiing that gian di va tryc tié p, it nha t1a
trong khau dan chuyén. Va sy gian di (ciing nhu cacyé utd’
khéc cua mot bai bao hay - nhu khtc chié 't, rd rang va g n
giii) hién nay cling 1a né n tang truyé n thong ciara t
nhié u doanh nghiép, thuong hiéu va c4 nhan khi tham gia
Twitter, Facebook, LinkedIn va cac mang xa hoi khac.

Trén ta t ca, Twitter ¢6 18 1a thach thire 1on nha “t. Cu thé, s6”
luong ky tu ban c6 thé chia sé trong mot bai ding Twitter s&
bi gigi han (140 ky ty). Chua hé 't, bié "t chinh x4c bai ding
nao hiéu qua nha "t hoic thu hiit cong d6 ng nha "t ciing 1a
dié u kho khin.

Duéi day la cac phuong cham t6i rat ra khi con theo hoc tai
truong va van duoc ap dung cho d8”n nay trong cac ciu tweet
hay nha t:

MGdi tir dé u phdi c6 gia tri. Trén céc trang béo tin tirc
truyé n thé ng ciing nhu trén Twitter, ban dé u c6 qua it
khong gian. Riéng Twitter, di nhién, chi goi gon trong 140 ky
tu. Tur thoi dai hoc, t6i 3 nghiém ra ra ng vié t ngd n bao
gid cling kho hon nhié u so voi vié "t dai. Ban phai hao tAm
ton tri dé lua chon tir ngitr mot cach khén ngoan, trinh bay stc
tich thay vi vié "t dong dai hoa my. Riéng t6i, t6i v cung
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kham phuc cach Tim Siedell truyé n tai vo van thong diép y
nghia chi trong mot dong tweet ngd n gon. (Xem hinh 8.2.)

Vié 't mot dong tweet ngd n gon - 85 d& n 100 ky tu - ciing
khuyé n khich nguoi xem tweet lai ban mét cach than mat, vi
ho s& cam tha 'y thoai mai hon khi hé i dap. (Xem hinh 8.3.)

Horw Prfle el Petps Comosgn Help Sge wa

I have sold four shirts at twitshirt.com,
earning me $2. I regret making that
deposit on a swimming pool.

104 FHl By IM6 N sy eeb ¥ My e saem

Hinh 8.2.
Nguén: http://twitter.com/badbanana/status/1942761348

— mm#-.dp-nsm-nn-u:pul

Is there an "Activia” for the mind? My
brain is suffering from occasional
irregularity.

L] Fil bas man X0H = s o P——" P iy

l shelleyryan

Fwiley Fywn

I IO Vil et U Coalicd Wi Wi Bidiei AF) B Wily Joks Tomms Piseny I

Hinh 8.3.
Ngudn: hitp://twitter.com/shellyryan/status/1928645623

Hay thdt dé hiéu. Gi4o su chuyén nganh béo chi cua toi,
tha 'y Charlie Ball luén nhi ¢ nhé cA n tranh ding nhimg tir
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ngit xa xi; nhimg phong vién tin tirc xua t si ¢ nha "t s& thuat
lai cAu chuyén mot cach rd rang va dé hiéu. Bén canh do,
dung c6” nhoé inhét qua nhié u thong tin vao mot dong
tweet don 1¢. D6 i v6i Twitter, cing ngd n gon cang to t.

Ngoai ra, hiy lién ké "t tryc tié p dé n cac trang blog va cac
ngud n tai nguyén tryc tuyé n khac, va hay danh da "t cho
mot cAu chuyén da y du cha dimg chi c6” gi ng ting luot
xem (nhu lién ké "t thang dé n trang chu). Hay thu ngd n
duong dan URL qua bitly.com hoic cac dich vu tuong tu.
Twitter s& tu ¢6 dong lién ké "t cua ban, nhung c4 nhan t6i lai
thich luong truy cap va phan ho i dé idao trén thong s6
cua bitly hon. (Xem hinh 8.4.)

tWikEEf roms Prelis Find Peaple Sattegs el Sige oa

I had forgotten about this great
mashable list, 100+ best authors on
twitter: http://bit.lv/41tWd Find&
follow your favorites
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karenswim
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Hinh 8.4.
Nguon: http://twitter.com/karenswim/status/2030492891

Cud i cuing, ding vi ham mué n vié t thém y trén mot dong
tweet ma thuong xuyén lam dung tir vié t ta t. T6 c ky s&
gitp ban tan dung t6 t da sé6~ ky tu cho phép, nhung ching
s& khié n dong tweet ciia ban trong gi6 ng nhu tin nhi n cua
1@ choai choai.
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Xay dung bb i canh. C4c phéng vién tin tic thuong dé cap
dé"n cau chuyén @3 ng sau su kién ho dang tuong thuit.
D6 i v6i Twitter, ban c6 thé dung nén b6 i canh b ng cach
dat cac tr khoa dang lac, dang chd; nho vay, doc gia sé dé
dang nd m duogc ¥ chinh cua cudc do6 i thoai, cua bai vié t
hoic dé tai. Hay tham khao thém vi du ¢ hinh 8.5. (Hoic
8.6.)

mﬁihl’uﬂu'-&-upmtq-u

"It turns out women can actually be
interested in more than 2 things at a
time" @elisac answers my earlier tweet
about niche #mbecircus

1 P e e, Pugly 1 Mstvenl

jeckman
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Hinh 8.5.
Ngudn: http://twitter.com/jeckman/status/2021368181

Dén da "t véi néi dung ha p dan. Theo nguyén Iy kim ty thap
nguoc (mot tha thuat cia canh phong vién), nhirng thong tin
quan trong nha t s& duoc xé p 6 pha n da u cau chuyén,
tié p dé n 1a cAc ¥ tuong thuat nha m giai thich va mé rong
cau chuyén. Néi cach khac, doan mé da u phai bao ham da'y
du thong tin nha m cung ca p cho doc gia goc nhin toan
canh @6 i véi toan bo cau chuyén. Hay chia sé¢ lién ké "t va
thong tin trén Twitter v6i phuong thire tuong tu, cung ca p
nhiing néi dung gay ca n va ha p din nha "t trén dong tweet
va lién ké "t ching v6i pha n con lai caa cau chuyén. (Vi du ¢
hinh 8.7.)
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University of Wyoming members can
now get QuarkXPress 8 (download) for
$149 check it out at:
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Hinh 8.6.
Ngudn: hitp:/twitter.com/OnTheHub/status/2030095622

Tiéu dé c6 mot khong hai. Tiéu dé cua mét cau chuyén thoi
su hay mét bai blog ciing gi6 ng nhu dong tweet moi goi
ngudi doc nha p chudt vao. Nhimg dong tweet ngd n gon,
thuyé "t phuc va ha p din ciing tao sic hit twong dwong, vi
chting s€ noi trude véi doc gia chinh xac nhirng gi ban dinh
cung ca p cho ho (nhu “Lam thé” nao...” hay “27 cach dé...”),
hoac don gian vi chang qua tai tinh va hai huéec.
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— mmrdmmmmwul

New post/rant - The idea that 'content
is king' in blogging is total bullshit -

http:ffiig_dfl}nbn
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MackCollier

Mack Collier
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Hinh 8.7.
Nguén: http:/ftwitter.com/MackCollier/status/2030444385

e

Great read for #nonprofit folks: "9 Ways
People Respond to Your Content
Online" http://bit.ly/jWBxb #nptech
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Hinh B.8.
Ngudn: http:/ftwitter.com/johnhaydon/status/2030125905

Tdi thich cach John Haydon tweet 1én mot tiéu dé da 'y suc
thuyé "t phuc va cho bié "t vi sao anh nghi day 1a mot bai vié 't
hay (xem hinh 8.8.)

... hay nhu cAch Cameron Moll bié n dong tweet cia anh tré
nén tinh té~ va hai huéc (xem hinh 8.9.)
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Hinh 8.9.

Ngudn: http:/ftwitter.com/cameronmoll/status/2029925794

twitter o e ot s e S

http://twitpic.com/6fank - A sign
(literally) of Twitter in the mainstream.
(This is at my local library..)
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- Marka!mgprnfs
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Hinh B.10.
Ngudn: http://twitter.com/MarketingProfs/status/1995933299

Hinh anh lam phong phit cau chuyén. M6t hinh anh minh
hoa thi vi s& b6 sung hoan hao cho mét cau chuyén ha p dan.
Vithé ', lién ké 't @8 n mot hinh anh trén Twitter sé gitip cau
chuyén duoc truyé n tai c6 stc anh huéng hon. (Vi du ¢ hinh
8.10.)

Piém nha n tir con nguoi. Cac phong vieén tin tire luén quan
tam dé n cach moi ngudi phan tng trude mot su kién hay
b6 i canh cu thé. P6 i véi Twitter, chinh con ngudi 1a nhan
t6~ khié n cau chuyén tré nén thi vi. Vithé ', hiy tro chuyén

https://thuviensach.vn



(hodc “@ing”) vai ho that thoai mai, cling nhu gitr khong khi
than mat va chu dong hoa nhép. (Xem hinh 8.11.)

Phuong thue nay cling to ra hiéu qua khi ban dai dién cho
mot thuong hiéu. (Xem hinh 8.12.)

Quan tam dé n déc gia. Gisi phong vién khong bao gio tié ¢
thoi gian tim kié m cho ba ng duoc géc nhin dting vé  mot
cau chuyén. Vi thé ", ban ciing nén 4p dung than trong
phuong thire nay vai Twitter. Tinh ndng cap nhat tire thoi cua
Twitter c6 thé thdc ban ding voi mot dong tweet ma chua suy
tinh k§. Nhung né u ban thuc su ton trong nguoi xem va doc
gia theo do6i cia minh nhu cach cac phong vién quan tam
dé"n doc gia cua ho, ban s& danh nhié u thoi gian suy nghi

vé noi dung ban dinh tweet hon 13 tweet ngay vé  chting.
Hay tin t6i, doc gia s& ghi nhan né luc cua ban.

Ngud n: Nguyén g6 c bai vié t nay dugc ding trén trang
Mashable, http://mashable.com/2009/06/05/twitter-
journalism-school.

https://thuviensach.vn



trs Prolls Fewt Pesply Seffings  Falp  Sagn ol

RT @ckEpiphany: Cannot tell vou the
amount of time this twitter video will
save you in explaining twitter to
newbies: http://bit.ly/oMioe
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swoodruff
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Hinh 8.11.

Nguén: http://twitter.com/swoodruff/status/2019336221
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Birthday shout out to
LLBeansignature.com fan @briandbuell
- Check out the new Fall collection

launch today.
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|
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Hinh 8.12.

Ngudn: http://twitter.com/LLBeanPR/status/2005525975

Lam thé nao dé néi dung cia ban gay so6 t

Hiy cting nhin nhan vA n d& nay mét cach that khach quan dé
xba tan moi nghi ngd. Gay s6 t 6 nghia ri ng noéi dung cua ban da
bung chay, da thu hat dugc luot xem, dugc tweet lai, dugc “Like” va
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duoc chia sé & moi ngoc ngach trén toan ca u. Pié u nay nghe that
hoanh trang va vi dai ding khong? Ban s& lam thé nao dé dat duoc
dié u do6, du chi mot chtt? Ban phai 1am gi dé noi dung cia minh gy
sO t?

Ban khong thé.

Pau d6 trong ban cam doan dié u ngugc lai? Tié ¢ thay, ba t ké
ban c6 huy déng bao nhiéu cong cu hd tro chia s¢ truyé n miéng di
ching nira (nhu ching ta dd dé cap tir d@ u chuwong), hay bo cong
kich thich, 16i kéo va tham chi cA u nguyén, ban van khong thé phu
nhin mot su that: gdy s6 t chi 1a mot thanh céng ngiu nhién.

Cang nhan thirc sém, ban cang td n it cong sire dié u khién noi
dung gay s6 t. Thit duy nha "t ban cé thé kiém soat chinh 14 hinh thuc
noi dung cua ban: chiing ¢6 da ha” p din hay khéng? Chuing t6i da
nhi ¢ nhé ban khong chi mot 14 nra ng hiy cung ca p d& n khan
gia nhirg noi dung t6 t nha "t c6 thé, va danh pha n con lai cho ho.
Pay chinh 1a chan Iy v&  néi dung gay s6 t. Chiing c6 thé thanh céng,
hoic tha "t bai, nhung chi ¢ chi 'n s& ni m ngoai tA m kiém soat cua
ban.
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9. Chim lo cho doc gia hAm m¢o

Ban s¢ hiru mot trang web, mot hoi nhom Facebook va moét tai
khoan Twitter. Ban dang cap nhat ching thuong xuyén véi nhitng noi
dung néng héi, tha vi va cud n hit. Nhung liéu ban c6 bié tta tca
nhimg dié u d6 giap ich gi cho ban? Ban c6 bié "t khach hang nghi gi
vé nhimng noi dung ban diing tai va chia sé?

Song song véi hoat dong thié "t ké” noi dung, ban ciing dang xay
dung mot cong @6 ng nguoi hAm mo va ngudé n khach hang xung
quanh. Cham lo cho cong @6 ng 1a nhiém vu quan trong, vi vay hay
14 ng nghe va tra 1oi ho khi cA n thié t.

Hay nhé lai quy trinh nhém lira trai. Pié u gi s& xdy rané u ban bo
mac ngon lira trong thoi gian dai? N6 sé tan lui hoac bung phat ngoai
t4 m kiém soét. Ca hai kha ning dé u khong phai dié u ban mong
mud n.

Thié t 1ap hé thé ng nghe ngéng thong tin

L4 ng nghe 12 mot trong nhirmg ky ning quan trong nha "t trong
cudc s6 ng. Né u cb con, ban bié t minh ca n thuong xuyén day bao
ching phai 14 ng nghe that k. Pié u cud i cing ban mud n cong
d6 ng va khach hang nhan xét v&  ban chinh 1a “thié” u kha niing
14 ng nghe.” May mi n thay, ban ¢ thé sir dung nhié u cong cu hd
tro k§ ning 14 ng nghe khac nhau, giap ban luvu y & n nguyén vong
cua khan gia.

C6ra tnhié u cong cu mién phi hoic tinh phi dang dugc cung
ca prong rai trén mang. Chang ta sé chi tap trung vao mot so it
cong cu mién phi, vi cac dich vu tinh phi sé lién tuc cap nhat cac tinh
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nang mai, va yéu ca u ban xac nhan tinh nang nao phu hgp nha t véi
nhu ca u va ngan sach cua ban.

- Tap trung kha ning 14 ng nghe tai co s¢ dir liéu trung tam 1a
dié u kién c6 t yé u @é thanh cong. Co so dir liéu d6 duoc goi 1a hé
tho ‘ng nghe ngéng théng tin (listening dashboard); né6 cé thé bao
g6 m mot thu muc maéi trong bo doc RSS cua ban (né u c6) — hoic
duoc cai dat tach biét hoan toan.

« Google Reader: Ban c6 ra t nhié u lya chon trong b doc RSS.
Google Reader 1a mét trong nhitng thié "t bj ph6 bié n nha t va dé cai
dat nha t. Né u cong ty ban c6 b phan cong nghé thong tin (IT), hiy
hoi xem ho c6 thé gép ¥ hoic hd tro gi cho ban khi ca n thié t. Hay
ban khéong c6 b phan IT? (Ban bat cuoi trude ¥ tuong cd n c¢d mot bo
phan nhu vay u?) Né u thé”, hiy xem xét ding ky mot tai khoan
Google Reader mién phi, noi cung ca”p nhitng tinh niing ban yéu
cA u. Chd c chi n ban s& hoc duogce cach sir dung that dtng di n.

« Du sir dung bo doc RSS nao, ban dé usé mud nla p da ynoé voi
nhiing noi dung tra ciru ¥ nghia. Chiing ta s& quay lai chu dé nay sau.

» Google Alerts: Dich vu nay cho phép ban nhap vao tir khéa tim
kié¢ 'm cting duong din URL va luu thanh hd so. Google sé& e-mail
cho ban mdi khi chtre niing tim kié m cua ho phat hién mot néi dung
moi trén mang khép voi ho - so tim kié m cua ban. It nha "t, ban ciing
nén cai dat tim kié m cho tén cong ty, duong dan URL cua trang web,
tén cac san pham chu luyc va c6 thé 1a tén cua chinh ban (né u ban
dang lam cong ty) hoic tén cac quan Iy ca p cao.

e Ban dugc lya chon dié u chinh céc cai dit sao cho e-mail s& 1ap
tirc duoc giri @8 n khi Google tim tha "y néi dung phu hop hoic khi
cap nhat hang ngay. Ban c6 thé pha tron hodc phd i hop cac lva chon
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cho mdi noi dung tim kié m, va ban ciing dugc tu do quyé t dinh ti n
sua tnao la phu hgp nha tvéiyéu ca u cua ban.

« Ban ciing nén luu ¥ cai dit canh bao vé ™ @6 i thu va tinh hinh
toan nganh trong cap nhat hang ngay. Tuy thong tin nay khéng quan
trong bia ng mot noi dung tim kié ' m (vd n truc tié p huéng dé n
ban), nhung chting sé giap ban luon y thirc duge nhitng su kién dang
dién ra xung quanh.

« Search.Twitter.com: Chtrc ning tim kié¢ m caa Twitter cho phép
ban nhap vao mét tir hodc cum tir khda va theo di ta t ca nhitng noi
dung lién quan dé n tir khéa d6 dugc cong d6 ng ban luan trong hai
tud n gad nnha t. Payla cach tuyét voi dé nd m bi t nhanh chéng
dié u moi ngudi dang ban luan vé ban hoic san pham caa ban; tuy
nhién, d6 van chua phai stc manh ghé gém nha "t cua cong cu nay.

« Sau khi thuc hién mét 1énh tim kié m, tai goc trén bén phai trang
ké 't qua, ban s& nhan tha 'y mot dong tro gitp goi ¥ ban ddi theo
duong dan @& n 1énh tim kié m d@6. Hay sao chép duong din URL nay
va bd sung vao hé tho ng nghe ngong thong tin; nho d6, cac ké 't qua
tim kié 'm méi s& duoc cap nhat ty dong; ban s& khong ca n quay lai
trang web ndy thuong xuyén dé xem thir c6 néi dung nao méi hay
khoéng.

- Pung tha "t vong né u 1énh tim kié m cta ban khong truy xua "t
ké 't qua ngay lap tic. Véi td t ca ndi dung méi meé ban si’ p xay dung,
moi chuyén s& sém thay doi!

« Cac trang blog lién quan: Du ban dang kinh doanh trong linh
vuc gi, luén c6 nhitng trang blog chuyén vé  linh vuc d6 ma ban nén
tham khao — chung c6 thé bao quat cAic vA n @& trong nganh hoic
thao luan vé cac dé tailién quan. Hay bd sung vao hé thd ng nghe
ngong dé ban ludn ¥ thie duge nhitng gi dang dién ra xung quanh.
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TA t nhién, moi cong cu trén chi tip trung vao truyé n thong xa
hoi va nhirng ai dang ban luan vé ban nhung khong ké t nd i tryc
tié p v6i ban. D6 i v6i nhimg doc gia ké t nd i truc tié p, hdy dam
bao ban s& cAn nhi ¢ trién khai bién phap tuong tu trén trang web va
hé sotruyé n thong xa hoi cua ban.

Hay thié "t ké " muc Lién hé (Contact Us) trén website that rd rang
va cung ci p thong tin cu thé dé ngudi xem cb thé ké "t né i véi ban:
nhu s6~ dién thoai, dia chi e-mail, dia chi hom thu, tai khoan
Twitter... Pung dé ho phan van khong bié t phai lién hé v6i ban nhu
thé” nao! (Ban nghi ri ng loi khuyén nay qué thira thai? Ban s& ba t
ngo khi bié "t ra ng nhié u nguoi ludn phét 1o viée nay.)

Phan hé i nhanh chéng va chan thanh

Phan ho i mot khach hang tié m ning hay mot khach hang hién
tai dang phié n long 1a k§ niing ra t quan trong. Ban nén chuén bi
d6 i pho trude ngay tir bay gio, truée khi tinh hud ng tuong tu xay
dé n.

Trong pha n tié p theo, chiing t6i s& luu ¥ v& mot s6~ kiéu doc
gia phd bié n ban c6 thé gip trén mang, mic du cac tinh hué ng ban
phai luong truée 13 khong dé m xué. Hon nita, voi ba t ky phan ho i
nao ban ciing phai tmg @6 i nhanh nha 't c6 thé.

Nguwoi binh luin

H4 u hé 't cAc mang noi dung ban xay dung — tir video quay lai bai
dién thuyé 't g n diy nha t cho dé n mét bai blog gidi thiéu san
pham méi — @& u c6 kha ning thu hit binh luan. Hay chung t6 véi
cong d6 ng mang ra ng ban khong nhitng doc binh luan cua ho ma
con tran trong ching. Hay dam bao hang ngay ban sé doc qua cac
binh luin va h6 i 4m cho tung c4 nhan.
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Poi khi ho i am chi 14 16i tri 4n gian di dé n doc gia. Tuy nhién,
cac binh luan thuong s& néu 1én mot cau hoéi hode tha ¢ mi ¢ khié n
ban mud n tra 16i ching that cu thé. Trong ca hai truong hop (va d6 i
v6i ta t ca nhitng gi ban dua 1én mang), hay dam bao ban da duyét lai
161 ho6 i d@4p trude khi nha p vao phim “Ping” (“Publish”).

Nguwoi thu ding

Khi hé thd ng nghe ngong thong tin cua ban dugc thié t 1ap va ban
bd t da u chu dong hon khi vao mang, ban nha "t dinh phai tié p can
duoc nhimg ngudi dung c6 tié m ning tré thanh khach hang tuyét voi
nha t. Ho van chua thye sy mud n dé n véi ban — hay tham chi con
chua bié "t ban 1a ai — nhung ra "t c6 thé ho da ding gi d6 1én Twitter
hay céc trang xa hoi khac, chang han nhu “T6i dang tim mét thia nao
pho-mat méi”; va bié "t dau, ban chinh 1a nha cung ca p thia nao
pho-mat vé6i tay nd m 6m tién dyng!

Khi co hdi dé n, hay chi ¥ dimg qua hing hai ba "t chuyén va trao
ddi; ban khong c6 ¥ 1am ho e sg. Hay di thang vio vA n dé vatora co
ich, nhung dung c6 chao ban bi ng moi gia. Hay tié p can ho that
nhe nhang. Hay khié n ho tin rd ng ban tinh cd nhin tha 'y ho dang
tim kié m san pham nao d6 trén mang, va 6 1a san phiam ban c6 thé
cung ca p cho ho véi gia té t; sau @6, hay giai thich ho ca n lién lac
v6i ban nhu thé ™ ndo @é tim hiéu thém thong tin.

Gio day, ban da thé hién minh 1 nguoi bié "t 14 ng nghe va dang
cd g nghoa nhap véi cong d6 ng mang, va tu minh mé ra mot co
ho6i méi. Ban da hoan thanh trach nhiém cua minh; budc ké™ tié p
hay dé ho tu lua chon.

Képharo’i

Danh xung troll tir lau da khong con danh cho thir sinh vat man ro
s6 ng duéi chan cA u trong nhimg cau chuyén c6. Ngay nay, “ké pha
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r6 i” (“troll”) 1a nhing ga 1ap di chuyén theo dudi nhitng chié n tich
quéai go tir viéc gay ha “n trén cong d6 ng mang.

UrbanDictionary.com dinh nghia ké phd r6 i trén mang 1a “ké c6”
y dang tai nhirg thong diép khiéu khich trén mét kénh tin tirc hoac
mot dién dan véi muu @6 gay nén cang nhié u mau thuin va xung
dot cang t6 t.” Ban s& d& dang nhan ra ké pha rd i vi ching chi noi
vé nhitng thir vo nghia va ching déng gép duoc gi cho chu dé
chung, vé6i ¥ dinh 16i kéo moi ngudi tap trung vao chting honla va ' n
dé dang thao luan.

bing bao gio dung dudng ké pha ré i. Du ra t khé khin, nhung
ban khong dugc phép tra 10i chiing; t6 t hon hét, dung bao gio thura
nhan ching du ba "t ct gia nao.

Nguwoti nhiét tinh

Nhi ¢ & n tir nhiét tinh, chiing ta thuong lién tuong dé n nhimg
tin d6 cud ng nhiét va cac dai st thuong hiéu. Nhung hay luu ¥
ri ng nhimg nguoi hay cu gian cling ra "t nhiét tinh. R4 t nhié u
doanh nghiép da cham tran véi nhitng khach hang vo cung nhiét tinh,
nhung lai vié "t ra nhitng bai blog ngap tran gian dit nha m cong
khich mét nhan hang ndo d6. Cling c6 nguoi san sang ding mot bai
blog danh toan nhiing 1i t6 t dep cho ban né u ban phat hién ra su
cd6” va khi c phuc tire thoi. Mang xa hoi luén thdi phd ng moi thi;
ngdy cang nhié u nguoi nhan ra ho chinh 1a mét dai phat thanh trén
mang va loi dung dié u do6 dé gay chu y.

Ban khong thé giai quyé t moi vA n d¢ ma khach hang gap phai,
nhung it nha "t ban phai hoé i 4m dé ho bié t ban van dang 14 ng
nghe. Né u ban con bin khoin liéu cach hé i 4m cua minh c6 phu
hop, hay trao d6i véi bo phan phap ché” va quan hé cong ching cua
ban.
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Tuy nhién, ding bao gio thé hién minh 1a mét luat su hay mot
thong t4 n xa. Hay chan thanh va trung thue. Hay thé hién nié m vui
duogc phuc vu khach hang va ho sé& thé 16 véi ban moi ndi nié m, vi gio
day ban da dat d¢ n mot td m véc khac. Hay qua quyé t véi khach
hang dang trong con gidn dit i ng ban cling mong mud n dié u
tuong tu: do 1a trai nghiém khong khoang cach tir khach hang. Vi
thé”, hay (1) nhan 15i vi 4 t& ¢ trach va khié n ho tha "t vong, @6 ng
thoi hay (2) cam on ho vi @4 luu ¥ ban vé ™ sy ¢d”; nho thé”, doanh
nghiép cua ban sé& cai thién cung cach phuc vu t6 t hon va tranh lap lai
saild m twong ty noi khach hang ké~ tié p. Hay bude khoi dién dan
tryc tuyé n va trao doi tryc tié p v6i ho nhanh nha 't 6 thé.

Ta t nhién, ban ciing c6 thé 4p dung phuong thuc nay véi nguoi
mang nhiét huyé "t tich cuc. Né u ban giri @& n ho mét thu cam on
khudn mau, ho sé& cho rd ng ban thié u chan thanh. Hay gui dé n ho
161 tri 4n tir tan day long va bay to sy tran trong cua ban d6 i v6i phan
ho itaté tirho. Nhié u nguoi s& nhanh choéng hiéu ra, va ho s&
nhanh chéng tré thanh mét trong nhitng khach hang tuyét voi nha 't
ciia ban — va quan trong hon, 1 nguoi ung ho nhiét tinh nha "t trén
cong d6 ng mang.
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10. Cac cong ty B2B hay cht y: Day la
chuong danh cho cic ban

MGi khi chiing t6i trinh bay mét bai thuyé "t trinh hay dién thuyé 't
vé moétva ndé quan trong, ludn cb nhitng canh tay dua 1én va
tha ¢ ma c: “Xin doi mot 1at. Nhung chiing s& ung dung vao B2B nhu
thé” nao?”

Vithé’, ching t6i da luong trude rd ng sé c6 nhimg doanh nghiép
hoic chuyén vién marketing B2B nhu cac ban doc qua cudé n sach nay
va 1ap tirc bat ra cau hoi tuong tu trong da u. Xin dap ra ng: ta tca
nhiing nguyén 1y duoc d& cip trong day dé u c6 thé ap dung cho cac
doanh nghiép giao thuvong véi doanh nghiép khac — hoic véi ba t ky
loai hinh t6 chtrc nao lién quan. Nhitng nguyén ti ¢ vé noi dung c6
thé hd tro xay dung noi dung hiéu qua cho moi d6 i tuong, trong d6
cb ban.

Chiing t6i bié "t cac td chuc giao thuong v6i doanh nghiép khac
luon phai @6 i mat v6i nhitng kho khin dic thi. Do d6, chiing t6i da
danh riéng chuong nay dé chia sé cach thié 't ké néi dung danh cho
gi¢i B2B, 36 ng thoi c6 dong lai cAc nguyén Iy tir nhitng chuong khac
sao cho phu hop vdéi linh vuc cua cac ban. Chiung t6i cling da lién hé
mot nguoi ban tai Boston — Stephanie Tilton tir Ten Ton Marketing
(www.tentonmarketing.com) — dé nho ¢6 hd tro thém; c6 da co
nhié u nim cong tac véi cac cong ty B2B nhi m gitip ho khué ch
truong thuong hiéu va xay dung néi dung doc dao. Thanh tich cua cb
trong linh vuc thié t k& noi dung chi ¢ chd n s& 1am ban 4" n tugng.

Trong chuong nay, ban sé duoc tim hiéu vé :
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« Goc nhin khai quat v& nhimg xu huéng dic trung dang théi thic
doanh nghiép B2B d4 u tu vao noéi dung marketing

« Khai quat ngd n gon vé ndi dung va vai tro cua ching dé i voi
doanh nghiép B2B cua ban

« Bay budce hinh thanh chié n luge B2B virng chi ¢ tip trung vao
noi dung

Khach hang dang né tranh ban

Céc khach hang B2B tié m ning ludn ra "t chd trong danh thoi
gian nghién ctru cac lya chon truge khi dit mua mot san pham. TA t
nhién, doanh nghiép B2B hiéu r5 dié u nay hon ai hé t. Hon nira,
ban dang khong chi dang dam phén véi mot c4 nhan trong t6 churc,
ma v6i ca mot hoi d6 ng tham dinh.

Sau cling, ra t c¢6 thé san pham va dich vu cua ban sé& duoc st dung
quard t nhié u phong ban trong coéng ty. Néi cach khac, mdi c4 nhan
c6 anh huong @& n quyé t dinh mua hang dé u s& mué n tim hiéu,
danh gia va dwa ra nhimg lua chon. HA u hé "t cac khach hang nay sé
1én mang tim kié m thong tin — tir nhitng 161 ban ra tan vao cia ban
bé trén Facebook, Twitter, LinkedIn cho @& n cac dién dan xa hoi,
hoic so sanh noi dung trén web cua ban véi cac trang khac.

Pié u nay din d& n nhimng tiac dong kha thi vi d6 i v6i doanh
nghiép B2B: vi khach hang tié m ning cia ban chi quyé t dinh dya
trén nhitng nghién ciru va trao doi cua riéng ho qua mang, ho sé& né
tranh lién hé véi ban cho dé n khi ho tié 'n gd n hon dé n quyé 't
dinh dit mua (hoic giai doan cud i cua chu trinh mua hang). Ta
khong thé trach ho duoc! T4 t ca ching ta s& bj chén vii trong mot
nai e-mail va dién thoai chao hang — dé ‘n nutc phat dién! — ¢t moi
phut ching ta gio tay tuyén bo " : “t6i da sin sang rat vi!”
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Theo ké t qua khao sat cua IDG Communications tir cac chuyén
gia trong linh vyc cong nghé thong tin (IT) (thang 12 ndm 2008),
khéach hang thuong khong thé tim tha 'y thong tin ho ci n trong
pha n 16n thoi gian nghién ctu cac lya chon. Va né u cong ty ban
khong cung ca p du thong tin phu hop, ban sé& bi viing khoi danh sach
doanh nghiép c6 trién vong ting truong.

Thuc té~, theo mot khao sat do DemandGen va Genius.com thuc
hién, khoang 66% d6 i twong dugc hoi da tra 101 ri ng, “ndi dung
truyé n thong nha t quan va phu hop tir doanh nghiép kinh doanh
13n marketing”la yé u td” then cho 't & khach hang lya chon d6 i
tac chi c chd n sé& giao dich.

Dan marketing phai bié "t cuép 12"y bong va chay

Pié u nady cb y nghia gi d6 i v6i viée kinh doanh cua ban? Pa u
tién va trén hé t, ban sé gap ra t nhié u 4p luc khi phai thié t ké”
nhirng néi dung gia tri nhid m thay thé” tA nsua ttié p xic trude
day cua doi ngii ban hang voi khach hang tié m ning trong chu trinh
mua si m — hoic thoi gian dé ho quyé "t dinh mua hang. (Trong kinh
doanh B2B, thoi gian khach hang dua ra quyé t dinh c6 thé kéo dai
dé n vai thang hoic tham chi 1au hon, du ho chi lya chon mét huong
vi kem tir ngan da.)

Theo Forrester Research, “Chu ky doanh thu kéo dai va qua trinh
quyé t dinh dit mua phuc tap doi hoi gidéi marketing B2B phai tim
kié m nhitng d6 i trong khach hang cha "t lugng nha "t dé tao mo i
quan hé 1au dai, trude khi c6 cudc chao hang da u tién.” Sau cung,
ban s& phai tié p thu quan diém méi — ri ng doanh nghiép khong chi
cA n tap trung dan du khach hang, ma con phai xay dung chié n luoc
giit chan khach hang tié m ning, khié n ho thich tha dé n muc
quyé t dinh lien hé véi dai dién ban hang cua ban.
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Chia khéa ni m ¢ ndi dung marketing

Pay chinh 1 noi khai sinh ra néi dung. Né u ban c6 thé truyé n
tai nhirng noi dung khié n khach hang cam tha "y thich tht, bé ich va
hai long, ho s& tin tuéng ban nhu mot ngudé n thong tin uy tin — hay
nhu mot ¢d va n, mot tham muu cé vi thé” dang ghen ti trong ba 't
ky t6 chirc nao.

Hay trinh bay cho khach hang tha 'y giai phap cua ban va cua cong
ty @6 i thu, so sinh ching mot cach cong bd ng. Né u ban cung ca p
nhiig théng tin nhi m giai dap thi ¢ ma ¢ cua khach hang, ciing
nhu quan tdm va tham gia cting ho trong tié n trinh dua ra quyé 't
dinh — trong khi @i thu khong 1am dwoc dié u d6 — thi ban da tié n
ga n hon d& n co hoi chd t don hang. Hay nhin thang vao v n dé :
du ra t nhié u cong ty dang c6~ gi ng dé duoc khach hang nghi dé n
da utién, nhung s6~ truong hop thanh coéng chi @& m trén da u
ngon tay. Cai hay ¢ marketing noéi dung chinh 1a ba "t ky doanh
nghiép nao (véi ba t ky quy md ndo) ciing cb thé dat & n muc tidu
d6 — va tré nén ndi bat.

Néi dung va B2B: Tha t chit mo i day rang buéc

Cac nguyén ta cvé noi dung va cac nguyén ly xay dung noi dung
xua tsa cda duocthao luan tir chuong 3 dé n chuong 6 — bao g6 m
M K«

“tai sao,” “ai,” “cai gi,” “khi ndo,” “ra sao” va “tai dau” — van sé duoc
van dung trong chuong nay, nhung véi mét s6 luu § b6 sung nhu sau:

Tai sao: Lam ro6 muc tiéu cho néi dung B2B

Po luong hiéu qua tir nd luc cia ban 1 nhiém vu ra "t quan trong;
ban bié "t ri ng co6 ai 6 s mud n hoive ké t qua. Mit khac, ban
ciing mué n bié t noi dung nao that sy hiéu qua — va ndi dung nao
khong — dé vu tién da u tu chinh dang.
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P61 voi doanh nghiép B2B, vai trd cia mdi mang ndi dung con
phtec tap hon nhié u: méi néi dung nho ban thié 't ké” nén phai gi n
v6i mot muc tiéu ngd n han, nhu “khuyé” n khich doc gia ding ky
tham gia webinar XYZ.” Bén canh do, chiing cting phai hé tro cho cac
muc tiéu chié n lugc cua céng ty, nhu “ting truong 15% doanh thu tai
thi truong Ba ¢ My.” V6i muyc tiéu rd rang, ban sé bié t dugc nd luc
cia minh c6 kha quan hay khéng. Né u muc tiéu caa méot chuyén dé
1a nhd m din di"t khach hang tié m ning tir nhan thte chung dé ' n
mo i quan tAm cu thé, thi ban da 1am t6 t @& n dau? Né u muc tiéu
16n nha "t cua ban 1a chd "t duwoc 400 don hang — va dd hoan thanh
trong vong 6 thang, thi ban da xoay s¢ thé” nao?

Mot khi hiéu tha u moi vA n @é ", ban c6 thé cai thién cach thuc
marketing noi dung hién tai, b6 sung nhitng thong tin thu hdt, mang
tinh thoi su va loai bo nhitng néi dung mu mo khé hiéu.

Ai: Hiéuré cacyé uté” ca u thanh djc gia B2B

Poc gia cia ban 14 ai? Ho bin khoi#in dié u gi? Ban khong thé
mang dé n cho ho nhitng néi dung phu hop, gia tri né u ban khéng
hiéu 1y do khié n ho cht ¥ va khong thé cham dé n mé i quan tim
cting nhu muc dich cuaa ho. (Xem chuong 3.)

H4 u hé 't cac doanh nghiép dé u d& dang nhan ra dié u nay,
nhung doanh nghiép B2B thuong s& t6 n nhié u thoi gian hon. VA'n
dé" chinh 1a nhié u doanh nghiép B2B da phac hoa chan dung khich
hang tié m ning cua ho qui chung chung — rd t cudc, ho khong thé
1én nét cu thé cho toan bo bire tranh, hoic khong thé xac dinh dau
méi 14 d6 i tuong cong ty cA n tié p xdc va thu hat. Ban cé thé nghi
ri ng chirc danh va vai tro cua d6 i twong 13 tA t ca nhitng gi cA n
thié "t & dinh huéng noi dung, nhung sy that khong phai nhu véy.
Chiing t6i s& chi ra hai truong hop khié m khuyé "t dién hinh cua
phuong thirc nay.
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Truong hop the nha t (xem bang 10.1) duoc trich tir khao sat cua
Forrester Research nim 2010. Ban c6 thé nghi dé n du loai chirc
danh danh cho c4c c4 nhan gay anh huong dé n quyé t dinh caa
doanh nghiép, ching han nhu nguoi gdy anh huéng hay kié n triic su
doanh nghiép. Nhung gia sir hai hinh miu tréng kha tuong @6 ng @6
duoc dat canh nhau, ban s& khong thé tié p can va ni m ba "t chinh
x4c vai tro dich thue cua ho. Cud i ciing, ho s& tham khao nhiing
ngud n théng tin khéc trong qua trinh ra quyé 't dinh.

Bang 10.1. Néi chung, ban khéng thé gia dinh cédc c4 nhan gid

chic danh tudng duong sé tiép cén qua trinh mua hang theo
cung mét hudng

5 hinh miu ngudi giy anh 5 hinh mau kién tric su

hw'dng hang dau doanh nghiép hang dau

1.Ban bé va dang nghiép 1. Ban bé va dbng nghiép

2. Doanh nhan, nhé méi gidi hodc 2. Nhan vién ban hang truc
cac trang web chuyén nganh tiep cua ban

3. Cac nha xuat ban hodc tap chi 3. Co van, nha dau tu ldo
kinh doanh, cong nghé luyén, lién doanh hé théng

4, C8 vin, nha dau tu 130 luyén, 4. Doanh nhén, nha moi
lién doanh hé théng gidi hodc cac trang web

chuyén nganh

5. Nhan vién ban hang truc tiép 5. Cac nha xudt ban hodc tap

cua ban chi kinh doanh, cdng nghé

Mgudn: Forrester Research, “B8i véi doanh nghiép cdng nghé B2B,
nhéan khdu 5& quyét dinh kha nang chép nhan,” thang 1 nam 2010.

Mot vi du khac: Nhié u t6 chire vAn nghi rd ngta t ca giam d6 ¢
phu trach noi dung (CIO) tai cac cong ty dé u cé thuc lvc ngang nhau.
Tuy nhién, mét bao cido nghién ctru do tap chi CIO thuc hién (“Thuc
trang CIO nim 2009”) lai chi ra dié u nguoc lai. B4o cdo nay da duc
ké "t lai 3 hinh mau CIO tiéu biéu, trong d6 mdi hinh mau dé u co
mo i quan tAm va muc tiéu riéng. (xem hinh 10.2). Né u danh @6 ng
moi CIO nhu nhau, thi ban dang dung trudc nguy co tao dung noi
dung trai y ta "t ca bon ho.

https://thuviensach.vn



Bang 10.2. Cac hinh mau C10 va mdi quan tam cla ho

Hinh mau Ma&i quan tam
B&u dc nghigp vu Téi uu hda hoat ddng IT
Tién phong déi mdi Tao bude thay dai Ién trong ciing ty

Chién luge gia doanh nghiép Binh huding chién lude doanh nghiép

Mgudn: “Thyc trang CIO nam 2009,” tap chi CIO, 2009

Pé ké t n6 i v6i khach hang tié m ning, ban phai hiéu r6 ho 14 ai
— ho quan tam gi, dié u gi khié n ho cha ¥, va phwong phap nao kha
thi nha "t dé tha "t chit rang budc v6i ho. Mud n thé”, ban phai phat
trién vi thé " ngudi mua — hay hd so khach hang 1y tuong — dua trén
nhiing hiéu bié 't cia ban vé ngud n khach hang hién tai va tié m
ning. Du khéng cA nni m rd vi thé” cia méi cad nhan mua hang, ban
van nén phat trién vi thé” nguoi mua cho cac nhém d6 i tugng chu
yé u c6 anh huéng d& n qua trinh mua hang. Vi dy, hiy phat trién vi
thé” cho nhiing nguoi st dung san pham/dich vy, nguoi truc tié p dat
mua, va nguoi chi tra.

V6i mdi nhém d6 i tuong, hay tim hiéu cang sau cang t6 t ho da
di @& 'n quyé t dinh mua hang nhu thé” ndo. Ho déng vai tro gi trong
qué trinh dat mua? Thia ¢ mi ¢ ndo ho ca n duoc giai dap trong mdi
khau mua hang? Dué6i day 1a mot s6~ cAu hoi hitu ich ban nén thir tra
loi:

« Kho khin nao trong cong viéc khié n ho thao thirc hang dém?
- Pié u gi tao dong lyc cho ho hanh dong?

« Ho tim kié¢ m théng tin va cap nhat tin tac hang ngdy tir ngué n
nao?
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« Khach hang doanh nghiép tié m ning ra quyé t dinh nhu thé”
nao?

« Ho hoat dong trong linh vuc nao? Ho thuong tham gia su kién gi?

« Khach hang c6 tim kié m 1oi khuyén tir @6 ng nghiép, ban bé
cung nganh va/hodc bén thir ba trung lap hay khong?

« Ho giai quyé "t cAc kho khin hién nay nhu thé” nao?

Ho str dung tir ngir ndo dé dién ta chinh x4c nhimg khé khin ho
dang d6 i mat?

Pié u gi ngin can d6 i twong khach hang nay lua chon cong ty cua
ban?

No6i dung wa thich cua ho trong chu trinh mua si m 1a gi?

Pé tap hop nhirng théng tin trén, hay tham khao dit liéu khach
hang cua ban va nhimg d6 i tuong tié p xtc véi ho; hay thim do,
khao sat ngué n khach hang c6 séin, va theo ddi cac kénh trao déi cua
ho trén mang (nhu Twitter, blog, Facebook, nhém thao luan kin va
LinkedIn). Ban c6 thé 1am gidu ngud n dir liéu nay véi nghién ciru
chuyén nganh — noi tié "t 16 cho ban nhitng xu huéng phé bié n trong
ting linh vuc cu thé.

Cai gi: Vié t ra nhimg gi ban bié tvé cach muasa m
cia ho

Mud n hiéu ré doc gia, ban phai tim hiéu ting buéc trong qua
trinh quyé "t dinh mua hang cua ho. Ban c6 thé dién dat lai qua trinh
mua hang & cA” p d6 co ban hoic phire tap hon. Hiéu ré suy nghi cua
khach hang va khach hang tié m ning trong chu trinh mua sa m 1a
yéu ca u then chd t; cling nhu ban phai bié t ro nhiing ai tham gia va
thong tin ho ca n trong tung giai doan 14 gi.
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Tié p theo, ban cb thé thié t ké~ mot bang biéu tho ng ké lai
nhirng tha ¢ mi ¢ va md i quan tAm caa mdi ngudi mua trong timg
giai doan. Hay si p xé& p nhimg thong tin nay theo dinh dang noi
dung khach hang va thich. Ban nén khai thac thi hié¢ u vé noi dung
nay nhu mot pha n cua viée phat trién vi thé " nguoi mua. Nhung
né uca nngud n tai nguyén hd tro bén ngoai — va tinh cd ban dang
kinh doanh san pham va dich vu cong ngh¢ — thi ban nén wu tién
tham khao bao cdo nghién ciru dugc cdc nhom chuyén gia thyuc hién,
dién hinh nhu TechTarget hay InformationWeek ciia Business
Technology Network.

84ng 10.3. Di&n gial nhu ¢3u thong 1n va nid dung ua thich ¢da khach nangknach harg ndm nang
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Khi chdm s6c khach hang méi va xiy @3 p nhitng mo6 i quan hé
moi, ban phai dam bao khong bo bé khach hang hién tai. (Xem bang
10.3.) Hay dam bao néi dung dugc xay dung sé& gitp thi t chat hon
md i quan hé d3 c6 véi khach hang. Khach hang hién tai c6 nhu ca u
khac véi khach hang tié m ning; thit ho mué n 1a tan dung triét dé
gi tri tir san pham va dich vu ho dang st dung. (Hay tham khao cac
noi dung trong c6t “Tin dung” — bang 10.3.)

Pé n day, ban da sin sang ba "t tay sang tao, tim kié m va d6i méi
noi dung nhi m dap tmg nhu ca u cu thé cua ngudi mua trong ting
giai doan. Hay danh gi lai toan bo dé xac dinh nhitng noi dung ban
c6 thé 1am moi theo nhié u dinh dang va phuong tién khac nhau.
(Xem lai chuong 5.)

Khi nao: Lich trinh bién tip B2B co gi dic biét?

Bén canh viéc cung ca p nhimg noi dung phu hop, ban con phai
duy tri ching lién tuc trong ta 't ca cac khau da hoach dinh truéc d6
(budc quan trong nha t tié p theo). Hay tAm niém ra ng nodi dung
cia ban pha n nhié u séthay thé t4 nsui ttié p xic coa dai dién
ban hang véi nguodi mua. Do @9, cac doanh nghiép B2B khong thé
xem moi mang ndi dung nhu sang tac ngau hung, ma phaila bo phan
cia mot tong thé. Hay tuan thu nhiing nguyén ly duoc dé  cap trong
chuong 5 va thié "t k&~ mot lich trinh bién tap bao g6 m céc cot moé ¢
quan trong trong sang tao va truyé n tai noéi dung. Hay lap ra ké’
hoach phat hanh cho nhém du 4n nhi m theo doi tié n do cua ting
ngudi. Piém hay cua phuong phap nay 1a ban c6 thé ngin ngira tam 1y
tri hoan va phat trién mot chu trinh hiéu qua, gitp ban lién tuc tung
ra nhitng ndi dung thu vi, thu hat khach hang va khach hang tié m
nang.

Loi kéu goi hanh dong ciing déng vai tro quan trong nhi m nha n
manh véi khach hang vé  mang néi dung tié p theo. N6i cach khéc,
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161 kéu goi hanh dong cua ban sé dua khach hang di xa hon trong
tié "n trinh ra quyé "t dinh. Truong hop 1y tuong nha " t, mdi néi dung
da "t gia (hodc noi dung duoc 1dam méi) do ban cung ca p s& phé i hop
d6 ng bo vé6i trang né n dic trung; nho thé”, khach hang tié m ning
s& tim tha "y chinh x4c thong tin ho quan tam.

Ra sao: Phac thio ngi dung ha p din, bé ich va vira yj

Chting t6i @3 d& capra tnhié uvé va ndé nay trong nhimg
chuong truge. Nhung d6 i v6i doanh nghiép B2B, cac ban phai dic
biét luu ¥ thém nguyén ta ¢ the 8 v& noi dung: Gay ngac nhién!

Trong cud n sach ndy, c6 rd t nhié utd m guong vé nhing cong
ty kinh doanh c4c san pham t6 i quan trong, nhung lai khéng bié "t
cach quang cdo ding di n nhi m tao strc hat va ton vinh ca tinh
doanh nghiép. Thém mét chut yé utd~ giai tri, hai hude 1a cach tuyét
voi dé truyé n dat nhan thue vé& nhitng san pham va dich vu vo hinh
khua 't sau co s& ha tAd ng cua to chire — dién hinh nhu san pham céng
nghé va dich vu an ninh.

Hay xem xét va danh gia cac y tuong tir Kinaxis (chuong 5),
ExactTarget (chuong 4) hoac Qvidian (Kadient truéc day) (chuong
23). (Xem hinh 10.1.)
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Hinh 10.1. Qvidian (Kadient trudc day)
dan dung video hai hudc dé két ndi véi khach hang

Ciing c6 thé ban dang cé trong tay ngud n luc dé i dio va éc sang
tao dé thié t ké  nhiing tro choi, cdu d6~ twong tac di dom nhu
Marketo da lam. (Xem hinh 10.2.)

Hoic ban c6 thé hoc hoi tir chié n dich quang ba cua Cisco cho
router ASR 1000. Thay vi nai xin 16i chung nhén tir ngué n khach
hang hién tai vé  nhirng loi ich Cisco da mang dé n cho ho, gitip ho
kha ¢ phuc tré ngai vé  ky thuat (khong khac gi nhirng cau tir nhap
nhd ng, t6 i nghia ching ta dd nha ¢ dé n ¢ chuong 4), Cisco da tim
cach ty ching thye qua hinh anh Ong gia Noel va Thé Phyc sinh, va
giai thich ching phu thudc vao Internet ra sao. Chuyén gi s¢ xay ra
né u moi nguoi khong con tin vao Ong gia Noel? S& khong ai con
thié "t & "n Giang Sinh nira!

Noi cach khac, Cisco da thu dugc thanh qua dang nhu mong doi,
nhung theo mét cach vui nhon va pha n khich hon nhié u. Con ban,
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ban s& thém vao yé utd ba t ngd nhu thé” ndo dé truyé n tai thong
diép cua to chie?

YOU DON'T HNOW

,I ACK Marketo

Hinh 10.2. Marketo thiét ké& trd choi tudng tac dé xay dung
quan hé véi khach hang tiém néng

B6 n i tuong vé néi dung ban khong nén bé qua

So sanh canh tranh. Hay vié t mét tai liéu so sanh tinh ning san
pham cua ban véi san pham cua d6 i thi (hodc phan tich vé~ gia ca),
cho phép ngudi xem tai vé may. B4o cdo tong hop cua TechTarget
vé nganh truyé n thong nim 2009 da chirari ng pha n 16n khach
hang cong nghé d& u mud n tim hiéu théng tin so sanh mang tinh
canh tranh giira cac hing san xua t, vala y d6 lam dong luc dé tié p
tuc mua hang. Thé  nhung, lai c6 ra "t it cong ty cha p nhan cung
ca p tai liéu so sanh canh tranh dé n cong ching. Pung quén day la
nhing théng tin ma dai dién ban hang cua ban van lu6n céng khai véi
khach hang nhié u nim vé  trude. Nhung ngay nay, ciing chinh
nhimg khach hang @6 dang tim cach tri hodn tié p xtc véi ban dé n
phut cué i; vi thé”, ban budc phai ding tai nhirng thong tin d6 qua
mang. Né u ban khéng lam va dé d6 i thu chép 14"y co hoi, hdy doan
xem ai s& lot vio ma t xanh cia ngudi mua.
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Hay tham khao phuong phap cia mot doanh nghiép tai
Vancouver: RitchieWiki (www.ritchiewiki.com) la trang web hop tac
dugc Ritchie Bros. Auctioneers (www.rbauction.com) phat trién va
dié¢ u hanh nhuy mét ngué n tai nguyén phong phti vé trang thié t bj
cong nghiép chuyén dung va ta "t ca nhirng gi moi ngudi quan tAm vé
may moc trong tai 16n ciing nhu noi san xua t, nguoi ché” tao, tmg
dung, cach van hanh va ngué n gob c cua ching (ban c6 bié trd ng
dong co Caterpillar 535B — chi duoc san xua t véi sd6~ luong 900
chié”c tai Mi — c6 thé dat dé n cong sua t 180 ma luc khong?) Ritchie
Bros. da téng hop thong tin chuyén nganh thanh ngud n tai nguyén
chu cho 't va kha dyng. S& thé” ndo né u ban ciing tré thanh ngué n
thong tin phong phi dwgc toan nganh quan tAm, bao g6 m ca khach
hang tié m ning cua ban?

Quan tam hon dé n vi du thuc tién va cdc cdu chuyén thanh
cong. Hay nhi ¢ dé n cac vi du thuc t&” va cau chuyén thanh cong tir
khach hang thay vi chi trinh bay suong giai phap cia ban. Bén canh
do, hay khich 1¢ ho vuot qua nhirng thanh kié n ban da u trong chu
trinh dit mua. Trude tién, ban phai tim hiéu vi sao khach hang lai
hoai nghi 161 chao ban cua ban ngay tir @@ u. Gia sir ban dang sé hiru
cong ty Docs-R-Us chuyén vé pha n mé m quan Iy vin ban. C6 thé
trong qué trinh trao doi, ban nhan ra khach hang dang do dy vi cong
ty ban cung ca p giai phap duéi hinh thite phad n-mé m-nhu-dich-vu
(SaaS). Cac doanh nghiép lo ra ng khach hang khong thé ké t no i
Internet s& khong truy cap duogc céc tap tin dién tir — day cting 14 ndi
bin khoin cua ho khi trao d6i voi cac nha cung cA p SaasS.

Né u luong khach hang chia s¢ chung m6 i lo nay dat dé n con
s6  dang ké, thi da d& n ltc ban nén ra tay dep tan nghi v n trude
khi ching lan @& n nhitng khach hang (tié m ning) con lai. Hay tim
cach thuyé "t phuc ho thay d6i quan diém. Trong truong hop nay, hay
gia dinh rad ng ban c6 thé gitp nguoi dung truy cip tap tin ngoai

https://thuviensach.vn



tuyé n. Sau d6, hay pho6 bié n mot cAu chuyén néi vé ndi bin khoin
ciia khach hang, va cach san pham cta ban da hoan toan chinh phuc
ho. Thay vi dat tén bai vié "t 12 “Docs-R-Us gitip tap doan XYZ lap ky
luc v6i mot nira thoi gian”, ban nén thay bi ng: “Panh gi4 cac lua
chon quan Iy viin ban: Vi sao c4c san phdm pha n-mé m-nhu-dich-vy
khong hoan toan gié ng nhau.”

Ban ciing c6 thé bd sung cac cau chuyén thanh cong dé dap tmg
nhu ci u tim hiéu tir cAc @6 i twong khac nhau trong chu trinh mua
hang. Scott Vaughan tir UMB TechWeb da khao sat mét nhém CIO
vé nhirng hoat dong gi¢i marketing c6 thé cai thién. Héa ra, chinh vi
duthucté” vé cach gidi-quyé t-vA n-dé tiéu chuén lai khong danh
dtng tam Iy nguoi thim dinh va nguoi quyé t dinh mua hang. Mot
yé uté thuc tién khac ma cac CIO nay cho bié 't ho mud n tham
khao thém, chinh 1a nhirng bai hoc thu dugc trong qua trinh thir
nghiém san pham. Hay cung cA p dé n ho thong tin ndy va ban sé&
vuon 1én din da u cudc dua.

Lam méi néi dung. Trong chuong 5, ching t6i @ cung ca p dé n
ban né ntang vé cach lam méi tai nguyén noi dung thong qua
nhié u hinh thire va phuong tién khic nhau. Hay nhém cic san pham
lién quan lai v6i nhau thanh bé cong cu huéng dan cho phép ngudi
xem tai vé , do 1a cach tuyét voi dé kich thich va thu htit nguoi mua.
MarketingProfs luon tap hop céac hinh thire néi dung khac nhau
nhung cting chung chu dé thanh mét bo cong cy. N6 ¢6 thé bao
g6 m webinar huéng din, phén loai cac bai vié "t chié n lugc, hang
muc cong viéc, bang liét ké ¥ chinh hay mét tuyén tap cac cAu chuyén
thanh céng tir khach hang. Ban than b6 cong cu nay chinh la trang
né n san pham lién ké 't & n c4c noi dung hién hiru trong thu vién
cua MarketingProfs.

Cac cau hoi thuong gap (FAQs). Hay lap danh sach cac cau hoi
phd bié n kém ciu tra 16i nha m hd tro ngudi mua tié m ning tim
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kié 'm dap 4n cho thd ¢ ma ¢ cua ho. V& cach thire xay dung chi tié 't
bo cau hoi FAQs thu hut, hay xem thém chuong 15.

Hay phé bié n ddng thé loai néi dung ma khach hang va khach
hang tié m nang cua ban dang tim kié m; ban s& tro nén néi bat
trong mi t ho; hay nhd ra ng, trong pha n 16n thoi gian, ho thuong
khong thé tim thay théng tin ho.

Tai dau: Gieo gié ng

Thoéng tin ban cung ci p cang nhanh dé n tay khach hang tié m
ning bao nhiéu, ho cang nhanh tié p xtc véi dai dién ban hang ba’y
nhiéu. Vi thé , hay khié n viéc tong hop va chia s¢ noi dung cua ban
tro nén dé dang hon. Hay thém céc lua chon chia sé vao tap tin dinh
dang PDF. (Xem hinh 10.3.) Galen De Young tir Proteus B2B (xem
thém chuong 13) da dang mot bai bao 1én MarketingProfs, trong do6
giai thich cin ké 6ng da bb sung lya chon chia sé qua e-mail va mang
truyé n thong xa hoi nhu thé” nao (4p dung véi cud n e-book néi vé
nhimng cach thiuc marketing B2B qua e-mail thanh cong nha t). Véi
chirc ning phan tich web va dit liéu c6 san tir bitly — dich vu rat gon
dia chi URL — 6ng da theo déi va phan tich lugng truy cap dé n tir cac
ngudé n chuyén tié p khac nhau. Va Galen cam doan ra ng céc tap tin
dinh dang PDF s& dugc chia sé nhié u hon né u duoc bd sung cac lva
chon chia sé.

Dang ky hay khong dang ky

Tié p theo, ban nén can nhi clai vé viéc yéu ca u khach hang
tié m nang dang ky dé truy cap noi dung caa ban. P6 1a mot quye 't
dinh chié n luge, chir khong phai lua chon mic dinh sdn. Né u ban
yéu ca u ding ky, hay gioi han lai cac thong tin ban cA n ho cung
cA p: dung doi hoi qua nhié u thong tin tran lan. Mit khac, hiy xem
md i quan hé giita ban véi khach hang tié m ning nhu moét kich ban
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hen ho, va chi nén tim hiéu nhing théng tin hiru ich cho 14 n gip

tié p theo.
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Hinh 10.3. Thém Iya chon, thém chia sé

Thoéng thudng, khach hang sé tié p xdc véi ban 14 n da u tién khi
tai vé mot chuyén dé , e-book hay tai liéu huéng dan tir trang web
ctia ban. P6i lai, ban s& yéu cad u ho cung ca p tén va dia chi e-mail.
Sau d6, ban c6 thé giri e-mail goi ¥ ho nhan thém théng tin hiru ich
trong thoi gian t6i — ndi cach khac, ban dang mu6 n bié "t liéu ho c6
cho phép ban b sung tén minh vao dit liéu khach hang hay khong. O

https://thuviensach.vn



cud i mdi trang gia "y, e-book hoic sach huéng din, hay dé lai mot 1o
kéu goi hanh dong nha m goi ¥ cho khach hang nhimg noi dung khac
trong thu vién cia ban — hay ba "t ct thong tin gi khuyé n khich ho
tié p tuc chu trinh mua hang theo mét trinh ty hop Iy.

Gia str, ban mud n khuyé n khich mét nit khach hang tié m ning
diing ky dé theo d6i pha nké” tié p cualoat baivié t. Khicoa'y
nha p lénh tai vé ', ban c6 thé hoi vé tén cong ty va chuc vu cia co.
Cud ibai vié t, ban c6 thé luu ¥ c6 v&  mot webinar véi thoi luong 1
tié ng. Khi c6 ding ky tham du webinar, ban c6 thé hoi thém vé  quy
md cong ty, khung thoi gian dat hang va s6~ dién thoai — hay ba t ctr
thong tin nao ¢6 y nghia vai ban.

Bi quyé t 1a ban phai rit trich dA n thong tin qua méila n tié p
xtic dé c6 thé 1am phong phti thém dir liéu trong thoi gian dai. Nho
thé”, ban s& quy tu dugc mot lugng khach hang déng dao trong lic
tong hop nhitng thong tin cA n thié t. Vi cookie tap hop thong tin
vé nguoi dung, ban c6 thé cai thién mau ding ky sau khi tham khao
cac thong tin thu thap trong ngay. Khach hang sé thong cam vi ban
chi yéu cd u thém chtt thong tin vé ho qua mdila n tié p xic.

Ngoai ra, dirng ngai cong khai mot thong cao bao chi ciap nhat
nhitng noéi dung néng s6 t nha 't cia ban. Thong cio bao chi khong
chi nhi m dwva tin vé~ doanh nghiép — ban con c6 thé sir dung chiing
dé gitp khach hang tim kié ' m néi dung cia minh d& dang hon. Cud i
cung, hay chi ¢ chi n ban s& ding tai noi dung dé n nhirng dién dan
truc tuyé n phu hop, vié t blog vé chting, va ké t nd i dé n chiing
thong qua Twitter va chit k§ e-mail (hay tim hiéu thém cac lra chon
chia sé trong chuong 8).

Phong va n mét trong nhirng doanh nghiép pha n
mé m hang da u vé nji dung B2B
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SAS khéng chi 1a doanh nghiép 16n nha "t thé™ gioi riéng vé
linh vue phA n mé m - v6i hon 11.000 nhén vién va 400 vin
phong tai 50 qud ¢ gia trén toan thé~ giéi - ma con 1a tap
doan tién phong tap trung vao noéi dung cd t 16i dé gay dung
nén co nghiép tri gia 2,3 ti do-la. Vai tru s¢ dit canh Raleigh,
North California, SAS hién dang phat hanh mét tap chi truc
tuyé n, cac chuyén dé , blog ctiing nhié u noi dung khéc gitp
ho vuon 1én vi tri hang @4 u trong nganh ba ng cach din
da”t khach hang dé n véi dich vy va san pham. Tié p theo
day, Kelly LeVoyer (KL), quan 1j cd p cao vé  truyé n thong
d6 i ngoai va John Mosier (JM), quan 1y noi dung tich hop s&
chia s¢ v6i ching ta vé bi quyé t cua ho. Chiing ta sé thich
tht va ba "t ngo trude cAch mot doanh nghiép quy mé 1én
nhu SAS dinh nghia vé  néi dung cud n hat, cach ho van
dung tai tinh phuong thirc nay vao mo hinh kinh doanh nho
hon. (Hay xem Kelly d4 tra loi nhu thé” ndo trén tu cach mot
dai dién doanh nghiép trong mot s6 cau hoi dién hinh.)

[Héi] Phat trién néi dung nhd m thu hiit va gii chan khach
hang doanh nghiép la nhiém vu ra "t khé khdn dé i véi
doanh nghiép nhé. Nhu vdy, chi dinh nghia “néi dung cubé n
hit” nhu thé " nao trong linh viee B2B, ddac biét A6 i véi
doanh nghiép c6 quy mo lon hon?

KL: That ra, t6i khong chd ¢ dap 4n c6 qua khac biét d6 i véi
cac doanh nghiép nho hay khong. Ca khach hang hién tai lan
khéich hang tié m ning d& u mud n nhimg noi dung gitap ho
giai quyé tva n dé , twong tng véi ting giai doan cu thé
trong chu trinh mua hang - ba "t ké ho chi m¢éi ba t dd u tim
kié ‘'m d6 i tac giao thuong, hay da 1a mot khach hang trung
thanh dang chd doi nhirng dot pha méi tir ph4 n mé m SAS
(trong truong hop ciua chiang toi.)
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Ta t nhién, dé c6 thé truyé n tai noi dung mét cach thu hit
hon, ban phai tié n hanh nghién ciu nhi m x4c dinh céc
va n d& khach hang dang @6 i mat; tir 49, ban méi xay dung
duoc mot tié n trinh phat trién noi dung vimg cha c. Chinh
qua trinh phuc tap d6 da tach biét ching toi véi cac doanh
nghiép nho.

Nhung mit khéc, t6i cho rd ng noi dung thu hat phai kip thoi
(hay it nha "t ciing phan 4nh duoc quan diém d6 i v6i nhing
va ndé thoisu), d ni m ba t, duoc phd bié n trén phuong
tién truyé n thong, cung ca p thong tin thié t thuc, va phai
di vao 1ong nguoi. T6i tin tié ng ndi tir té chuce 13 mot trong
nhirng gia tri c6 thé gitip phan biét chting ta v6i d6 i thu. Sau
cung, khi da can nha ¢ ky ludng, con ngudi chi mud n lam
viéc voi con nguoi - tham chi, dié u nay con rd rang hon khi
ching ta ban vé muc cam ké t @6 i voi mot khoan da u tu
tai chinh quan trong.

[Héi] Cac doanh nghiép nhu chi sé ba t da u tir dau?

KL: Trude hé 't, voi hon 120 san pham pha n mé m va hon
11.000 nhan vién hoat dong tai 400 vin phong trén khi p
thé” giéi, ching t6i phai xét muc wu tién dé tao stc anh
huéng tap trung. Chiing t6i chu y& u khai thac tr 3 dé n 5
linh vuc vu tién trén thi truong toan ca u, nhu phan tich
kinh doanh hay quan 1y rui ro va khoang tir 8 @& n 10 nganh
ru tién khac d@é tap trung cac ngudé n lyc bén ngoai. Pon vi
marketing san pham cua chiing t6i da x4c dinh nhimg va n
dé" then chd 't trong céc linh vyc trén ciing chinh 1 nhimg
kho6 khan ma khach hang muc tiéu dang gap phai; tir d6, muc
tiéu phat trién noi dung ciing dugc trai rong qua nhié u linh
vuc hoat dong khac nhau cua ching t6i trén khi p thé ™ gidi.
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Mic du vay, t6i nghi diém ma u ch6 "t trong cAu hoi cia anh
14 chung t6i @4 van dyng noi dung nhu thé” nao dé ha p dan
khéch hang - day cling 1a moét y& uté~ cia mo hinh méi vé
marketing noi bo, noi ba t ngué n cac ytuong vé chié n
lugc lanh dao.

Chiing t6i so hitu hang t4 cac chuyén gia thudc nhié u linh
vyc khac nhau trén khi p thé” gisi, nhimg nguoi sin sang
chia s¢ v n hiéu bié t vé noi dung cua ho qua nhié u kénh
phuong tién khac nhau - nhu trang blog cua SAS, thong cao
dién tu va tap chi, cting nhu trang cht va mang xa héi. Nhung
ho khong nha "t thié "t phai luén néi vé  SAS. Pié u quan
trong 13 ho da cung ca p nhirng thong tin, quan diém va du
doan sau si cvé mot chudé cythé. Nho phé bié n cac
thong tin bd ich va dong gop trao d6i qua mang, SAS nhié u
kha ning sé& duoc doc gia nhé @& n da u tién trong 14 n téi
khi ho tim kié m giai phap vé pha n mé m.

[Héi] Doanh nghiép B2B ca n phat trién néi dung tuong
thich véi cdce ca p dé khac nhau trong chu trinh mua hang.
Vi du, néi dung déc gia tim kié 'm trong giai doagn cdn nha c
ban da u sé khdc xa ngi dung ¢ cd p doé tié p theo, khi ho da
tin tuéng hon va khai thac thém nhié u tinh ndng cu thé
hon. Lam cach nao chi xac dinh dwoc nhirmg néi dung tuong
thich véi nguwot mua ¢ timg thoi diém khac nhau?

JM: Qua hé quy chuan do cic chuyén vién marketing chia sé
v6i chung t6i, qua nhém khao sat chtng toi da tham do, va
qua nghién ctru tir bén ngodi. Chiing t6i ludn c6~ gi ng
khong bo sét ba t ky co hoi ndo dé tap hop khach hang thanh
nhém trong cac cudc hoi thao, va bié n ho thanh cAc nhém
khao sat nhid m kiém nghiém chié n luvoc noi dung.
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Chiing t6i ciing xay dung mot ma tran phuc tap nhd m ké 't
no6 i doc gia muc tidu, chu trinh mua hang kéo dai va vé"

né n tang ky thuat s6~ dang phat trién; noi cach khéac, chiing
t6i luén quan tAm cai tié n phuong phap cia minh.

[Héi] La mét doanh nghiép B2B céng ty cia chi phai d6 i
mat vt nhimmg khé khan nao khi xay dung néi dung xuyén
sud 't té chirc? Chiing khié n hoat déng marketing tré nén
dé dang hay khé khén hon?

KL: Thanh that ma néi, theo quan diém cua t6i, khé khin 16n
nha "t chinh 1a chtng t6i c6 qua nhié u y tuéng va td "t nhién
khong thé luan phién bao quat hé "ttt ca. Thém vao d9,
thuc trang hién nay doi hoi cac cong ty phai linh hoat hon
trong noi dung cua ho, d6 cling c6 thé 1a kho khin.

Thi truong cong nghé B2B la khac sdng vira sau rong, vira
chay xié t. C6 qua nhié uva ndé , qua nhié u tranh cii va
tuyén b6~ méi 4p d& n mdi ngdy; ching tac dong truc tié p
dé”n chiing t6i va khié n chting t6i khong thé thié "t k&” noi
dung kip thoi va cud n hit lién tyc. Mot thach thice nita vé
tinh linh hoat: nhitng c6ng ty v6i quy moé nhu chiing toi
thuong sé chon céch tai chinh stra theo chu ky - nhung tai
SAS, ching t6i mud n cai tié n. Pon cur véi viée vié t blog,
t6i tin nd lyc cia chdng t6i da gitp moi nguoi nhan ra ching
t6i phai luon xoay chuyén that nhanh va tin tuéng hon vao
doi ngti chuyén gia cia minh.

[Héi] Trén thuc té, chi xay dung néi dung cia minh nhu
thé ” nao?

KL: Chting t6i ty minh dam nhan pha n ¢6 i16i cua toan bo
noi dung (bao g6 m ca video, duoc cung ca p tir bé phan dan
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dung video xua "t si c tai tru s tap doan); s6 khac xua 't
phat tir viéc hop tac véi cac cong ty truyé n thong, trung tim
phan tich va c4c t6 chuc nghién ciru. Chuyén vién phét trién
noi dung cua ching t6i c6 mit kha p cong ty, né u ban xem
cac bai thuyé t trinh PowerPoint, bdo c4o ky thuat, tai liéu
chié n lugc marketing... ma cic phong ban phat hanh nhu
cong viéc thuong ngay cua ho. Chiing t6i xem ta t ca dit liéu
trén d& u 1a no6i dung thd, bao g6 m ca thong tin noi bo co
thé c4 "t xét dé luu hanh bén ngoai - chi cA n chiing d4p tng
duoc cac yéu ca u vu tién. Thach thire, nhu chiing t6i da dé”
cap, chinh 14 si p x& p toan bo noéi dung d6 vao dtng ca p
do tuong ung trong chu trinh mua hang (hay chu trinh hd tro
khach hang) - d6 ng thoi nhan ra sy sailéchvala pda 'y
chung.

Poi ngii vié t bai cua toi 12 chuyén gia vé  thu toi hay goi 1a
“nédi dung thuong mai” - ho s& b t dd u v6i mot chuyén dé
th6é hay mot webcast va tai thié t chting thanh mot bai ding
tap chi, mot bai blog hay mot noi dung tuwong tac ki thuat
s6 . Nho tao dyng nén nhitng tai nguyén stc tich hon, than
thién hon véi nguoi ding cong nghé, ching t6i ¢ thé pho
bié n chiing d& dang trén cac kénh truyé n thong xa hoi, va
lap tire kiém chimg duoc mire d6 twong thich caa ching véi
khan gia.

[Hoi] SAS khuyé n khich nhan vién danh tam huyé 't cho

néi dung nhuw thé " ndao?

JM: Nidm 2008, chting t6i b6 sung hai vi tri chua ting c6 tai
SAS trudce day: gidm d6 c truyé n thong va chuyén quan ly
noi dung tich hop, vi tri do t6i dam nhiém. Té6i phu trach bao
cdo dé n don vi marketing san pham va tap trung phét trién
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cac quy trinh quy cu hon, nhd m dit né n méng cho hoat
dong phat trién noi dung.

KL: Va dé n ndm 2009, t6i cling b6 nhiém thém mét vj tri
moi - bién tap vién noi dung blog va mang xa hoi. Du an blog
cua ching t6i da bt pha vo ciing nhanh chéng, va cA n mot
truong du 4n tam huyé 't phy trach dié u hanh; d6 ciing 1a
nhiém vu chinh cta bién tap vién mai.

Nhung ¥ d6 " dung sau viéc xtc tié n noi dung cong do6 ng
chinh 13 xay dung ngué n tai nguyén than thién véi nguoi
ding cong nghé tir ndi dung marketing, dé c6 thé chia s¢ dé
dang trén mang xa hoi; d6 ng thoi theo di dién bié n qua
phuong tién truyé n thong va tié p thu cic xu huéng chu
dao, nhi m xem xét b sung vao dinh huéng noéi dung moi.

Ban da sin sang chva? Hay bd t @4 u v4i Danh sich cac yéu ci u
vé NOoi dung trong Pha n IV cua cu6 n sach nay.
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Phan II
CAM NANG GIAI PHAP

A » A e
11. Blog: Guéng quay ctia néi dung
Trong Pha n I cua cud n sich nay, ching t6i da gioi thidu va lam
sang to nhimg nguyén ta  c gitp xay dung nén noi dung tuyét voi.
Tié p theo, Pha n II nay s& khai thac ting bude cu thé hon trong
phuong phap x4y dung chudi néi dung ban mong mud n; chiing ta s&
ba "t da u véi blog, cong cu tuyé n da u cua ndi dung.

Blog: mét trang blog (céch doc td "t cia tir web log) la mét logi
hinh trang web hoac mét b phdn cua trang web. Blog thuong duoc
dié ‘u hanh béi mét cd nhan, bao gé6 m cdac bai ddng binh lugn
thwong xuyén, bai gisi thidu cac su kién, hinh anh, d6 hoa hay
video. Cai bai vié 't thuwong duoc thé hién tir @ n binh lugn ga n
nhat. Blog con durgc ding nhir mét déng tir, dé chi viéc dié u hanh
blog hodc ddang thong tin lén blog.

Wikipedia

Blog 14 bude khoi da u hop 1y nha "t va phu hop nha "t danh cho
nhimg ai mud n x4y dyng va ding tai loai hinh néi dung chiing ta da
thao luan & Pha n I. Mot trang blog c6 thé xem 14 san nha hoic
gud ng quay cua ndpi dung, bao g6 m cac bai ding ban vié t, noi dung
tong hop ban suwu td m, binh luan caa bao gisi va néi dung vé doanh
nghiép cua ban dugc thu thap tir cac ngué n khiac ma ban mu6 n chia
sé.

No6i cach khac, trang blog la kho dir liéu trung tam noi ban chia sé
quan diém, cAu tir va ¥ tuong dé n toan thé” giéi. Khong c6 quy
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chuan nao cho mot trang blog dién hinh, vi vay, hay danh thoi gian
da u tu mot thié 't ké” riéng cho cong ty cua ban.

C6 ra t nhié u giao dién blog va hé thoé ng quan tri noi dung
(CMS) khac nhau dé ban lya chon. Nhitng cai tén néi bat nha 't c6 thé
ké dé n nhu WordPress, Squarespace, Movable Type, TypePad va
Blogger. Nhirng trang nay c6 cung tinh ndng nhung vira di khac biét
dé ban danh thoi gian xem xét va quyé t dinh lua chon giao dién nao
pht hop nha "t cho minh. Pha n 16n cac dich vu @& u hd tro host
riéng cho blog cua ban, nhung d6 i véi nguoi phat trién néi dung, t6 't
nha "t ban hay hop nha "t blog véi trang chu cong ty dé xay dung co s&
dit liéu trung tAm, noi khach hang c6 thé tim tha 'y ban trén Internet.

Cac nguyén ti c xay dung blog

Trude khi ba "t tay xay dung blog, ban hiy luu ¥ 12 nguyén ti ¢
sau:

1. Xac dinh muc tiéu.

2. Thié "t 1ap 16 trinh hop 1y.

3. Pha tron ta t ca!

4. bung chi dung cau chir.

5. Luu y kich thude.

4. Hoc cach vié t tiéu @& doc dao.
5. Chi trong thié t ké’.

6. Tao dong luc.

7. Can nhi ¢ dié u tié t binh luan.
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8. Phan loai va dan thé (tag) moi th.
9. Vié t nhu ndi.

10. Dung ca nghi.

Xac dinh muc tiéu

TA t nhién, linh h6 n trang blog cia ban chinh 13 noi dung. Trong
ha u hé 't truong hop, dié u d6 @6 ng nghia ban phai vié "t bai
thuong xuyén. Tié ng noéi va 1ap truong tir trang blog cua ban dong vai
tro ra t quan trong (xem lai chwong 4). Vé ngoai va cam xtc (tir thié "t
ké") ma blog cia ban mang lai cling quan trong khéng kém; nhung
trén hé t, noi dung van 1a nha"t. Luong doc gia cang ting, moi nguoi
cang mud n theo doi blog cua ban qua bo doc RSS va e-mail, do d9,
ho s& khong bao gi¢r duge chiém ngudng thié t ké~ giao dién cua ban
cho dé nla n ghé thim da u tién. Tém lai, ban noi gi quan trong hon
ban tréong nhu thé” ndo. Va dé xac dinh nhitng gi minh sé& néi, ban
cA n luvu y nhitng dié u sau:

Khan gia cua ban 1a ai?

P61 thu 16i kéo khan gia cua ban 14 ai?

Blog cua ban tap trung vao dé tai gi? N6 noivé dié u gi?
Muc tiéu ban mué n dat dé nla gi?

Ban da thié "t 14p quy chuén do luong nhimg muc tiéu d6 chua?
Thié t1ap 16 trinh hop 1y

Mot 16 trinh hop 1y va 1au dai nhd m ding tai cic bai blog déng vai
tro rad t quan trong. Ban nén “blog” bao 1au mét 14 n? Pié u d6 hoan
toan tuy thude vao ¥ mud n va thoi gian biéu cua ban, nhung haila n
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mdi tud nla t6 i vu nha t. Thir Ba va Thir Nam thuong 13 thoi diém
d#ing bai thich hop nha t, nhung hiy thu nghiém truée voi thoi gian
biéu cua ban. HA u hé 't cic doanh nghiép dé u ding noi dung vao
ngay lam viéc trong tud n; nhung ban hay ding riéng mét bai vao
Chu Nhat ré i tam ngung dé danh gia luong doc gia vao cud i tua n.
(S6” liéu cua ban s& dao dong véi ba t ky noi dung nao trén mang.
Blogger Tom Martin chi dang bai lén trang
MyMardiGrasExperience.com — trang blog dit muc tiéu bié n ngay
thir Ba an man (Mardi Gras) thanh mét su kién gia dinh — vao ngay
Mardi Gras.)

Ban c6 thé vié "t nhié u bai mot lac va ding chiing xuyén sud t
trong tua n. Lisa Johnson, hua n luyén vién cua Boston Pilates
thuong ngd ix6m trén ban vié t vio mdi chié u cud itud ntir4
dé n 5 gio lié n, @& cho ra doi tir ba bai blog trd 1én; hoic ¢6 s& danh
ca tud n ban ron voi nodi dung trang blog thé duc nay cia minh ciing
v6i trang Modern Pilates, dja chi truc tuyé n cua studio do ¢6 1am
chu. “Pirng dat nhitmg muc tiéu qua vién vong. Hay tu thié t 1ap 1o
trinh cho minh,” Lisa chia sé.

Pha trén ta t ca!

Hay xem xét cac chu d& khac nhau va danh gia muc thu hut cua
ching. Hay tron 1an bai ding dai véi bai ngd n, bai quan trong véi bai
thtr yé u, bai thoi sy nong héi voi bai vié 't kinh dién. Hay tham khao
cach cong ty marketing cong nghé HubSpot pha tron cac bai dang cua
ho (xem chuong 24) dé 1am phong pht thém thuc don cho doc gia.

DPung chi dung cau chir

Trang blog cia ban c6 thé ngap tran hinh anh, nhu trang Dollar
ReDe\$ign Project cia Richard Smith, v6i mong mu6 n lam mdéi
hinh anh @6 ng d6-la Hoa Ky. Tuy nhién, ha u hé 't cac trang blog
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dé unangvé cau chi; vi thé , hay ném chiut gia vi vao noi dung cua
ban ba ng hinh anh va cac dinh dang dinh kem khac.

Hay sir dung hinh anh trong bai blog dé thém vao yé uto truc
quan théa min ngudi doc va nha n manh quan diém cua ban. Ban c6
thé tim kié 'm trén Creative Commons — kho hinh anh duoc Flickr
ca”p phép, hoic mua anh minh hoa gié ré tir cac trang luu trit anh
chup khac nhau.

Ban ciing c6 thé bd sung biéu d6 , anh @6 hoa hoic cic danh
sach. Ban cling nén dinh kem thém e-book, tai liéu, video YouTube,
bai thuyé "t trinh PowerPoint hoic SlideShare ban thich hoic tu thié "t
ké”, cling nhu c4c cong cu tuong tac véi ngudi xem.

Né u ban dinh kem néi dung, hay bo sung trong bai vié t cac tir
khoa lién quan dé n tai liéu hoac video dinh kém dé thong tin cho
doc gia va cac cong cu tim kie m vé chu dé cua ndi dung cong thém.

Luu y kich thuéc

Bai blog ciia ban nén dai bao nhiéu? Nén dai vira du dé ban trinh
bay hé "t c4c ¥, nhung ciing dimg qua lan man. Giai phap ban dua ra
quia mo hd ? Co thé. Nhung hiy 4p dung 1y thuyé t vé  d6 dai hoan
hao cho chié ¢ vay ngi n vio cic bai blog: Ban mud n chting da dai
dé che kin nhiing thtr quan trong, va da nga n @é trong that ha p dan.

Hoc cach vié ttiéu dé doéc dao

Tiéu dé doéng vai tro quan trong bac nha t trong mét bai blog.
Hay cham chit cho né nhu ban @3 1am vé6i toan bo bai vié t né u
cA n (dung chivié t bira 1én mot cach @6 i pho), va hay hoc cach
vié 't sao cho t6 t. D6 i voi e-book va tai liéu chuyén dé (s& ban sau
hon & chuong 13), mét tiéu dé blog hay s& kich thich su td mo cua
ngudi doc va thu hiit ho xem nhié u hon. Né ulo ri ng mot tiéu dé"
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khiéu khich s& khong goi nén bé i canh du sau si ¢ dé thu hut doc gia
tié m nang, ban c6 thé b6 sung phu dé¢ nha m dién giai thém. (Phu
dé  dién giai 1a cong cu tuyét voi gitip bao ham cac thuat ngi va tur
khoa tim kié m.)

Sau day 1a mot s6~ phuong phap dit tiéu d& khiéu khich cho mét
bai blog:

« Kich thich sy to mo: “Nguoi giat kho lam gi trén Twitter?” (tu
MarketingProfs Daily Fix).

« Sir dung ngén tir phong dai: Hay thay “tranh thua loi ich tr @61
tac” ba ng “chié n luge hoan hao cho mot mire gid hop 1y tir @6 tac”.

« St dung phép do6 i ngau ba "t ngo va khac thuong: “Cam nang
Inigo Montoya vé 27 13i dung tir ph6 bié n” (tir Brian Clark —
Copyblogger).

e Thdt cu thé: Hay thay “mot con duong dan dé n thanh céng”
ba ng “luu ¥ trude budi phong va n xin viée.”

« Pon gian héa toan bg chi dé phirc tap: “cap nhat méi: Vi sao
ban phat tuéng” (tir LisaJohnsonFitness.com).

« Pi nguoc xu huéng: “Tai sao 5 bi quyé t thanh cong cua Tim
Berry thuc ra chi dung 4.5” (tir Cau chuyén khoi nghiép cia Tim
Berry), “Tai sao nhié u tié n chwa chi ¢ da sung suéng” (tir Guy
Kawasaki — Dién dan American Exoress OPEN) hay “Kiéu cing ding
cach” (tir bai blog Ngwoi phu lai chuyén nghiép cia Thomas Edward).

e Sir dung con s6 , nha tlasé lé: “27bi quyé t vié t Blog lam
nén stc manh cong d6 ng” (tir Chris Brogan).

Chi trong thié t ke~
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Trang blog cua ban, bao g6 m ca thié "t ké~, phai mang phong
cach va ca tinh riéng. Du ban khong du tai lyc dé thué nguoi thié 't
ké", dung 14"y d6 1am phié n. C6 vé s6 khung né n twong tng véi
moi cong cu diing tai khac nhau dugce chia sé mién phi trén mang,
hoic voi gid ra t ré. Khung né n sé& lap tirc nang ban dimg day va ca 't
buée, d6 ng thoi ciing 1a xua t phat diém tuyét voi. Hay danh chat
thoi gian nghién ctu cac trang blog khac va ban sé€ nhanh chéng nhan
ra ching dé u cb “cha t” riéng. Trong thié t ké , khong c6 ding va
sai; tuy vy, ching t6i cling xin luu y moét sé6” y& uté  ban nén b
sung trong thié t ké  cua minh:

« M6t biéu tuong RSS chi rd muc theo ddi

« Lya chon danh cho déc gia mud n theo ddi blog qua e-mail
(FeedBurner s& si p x& p chu d4o cho ban, mién phi!)

« C4ch thuc lién hé truc tié p d8 n ban
« Mot thanh tim kié 'm
« M6t noi luu trir cAc bai vié t theo tiéu @& va chu dé”

« Céc biéu tuong chia s¢ (“bling” cong @6 ng) cho phép mbi bai
blog dugc chia s¢, duoc like va dugce lan truyé n trén Twitter,
Facebook, LinkedIn, Google Buzz...

- Lién ké 't va “bling” d& n cac kénh truc tuyé n khac noi doc gia
c6 thé tim dé n ban (Twitter, Facebook, LinkedIn, Yelp...)

Tao dong luc

Ban mud n khach ghé thim hanh déng nhu thé” nao? “Nhié u
nguoi tin rd ng ho chi cA n cung ca p noi dung phu hop d& " n nguoi
doc 1a du. Pié u @6 khong dting,” Mike Volpe tir HubSpot cho bié t.
Ong cling dé xui t cic doanh nghiép nén dua vao 1oi kéu goi hanh
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dong hodc ngdi no trong mai bai blog cua minh, cfing nhu trong moi
noi dung ho cung ca p. Ching han, mdi bai ding caa HubSpot
(http://blog.Hubspot.com) dé u c6 it nha t ba ngodi nd: mot tir tiéu
dé ", mot tir phia bén phai néi dung chinh (phu chuong), va mot tir
phia dudi bai ding — thuong dudi dang mot tai liéu bo sung (nhu
webinar tai vé ', e-book...) “Loi kéu goi hanh déng vira dap tmg muc
tiéu doanh nghiép, vira cung cA p trai nghiém phong phit hon dé n
doc gia, bi ng cach vé ra mot 16 trinh gitap ho tin huong tron ven,”
Mike noi.

Can nha c dié u tié t binh luin

Strc manh v6 n ¢ cua blog chinh 13 tha p sang tié n trinh trao di
v6i doc gia va giira doc gia voi nhau. Tuy nhién, do ban cha 't cua
trang web, s& luon c6 nhimg ké qua yra y (spammer) va pha ro i
(troll); chting chang nhiing khong déng gop duoc gi cho cudc trao doi,
ma con tac dong xa u dé n nhitng ngudi lién quan. Vithé , ban cid n
mot s6  quan tri vién phy trach dié u tié t nhirng binh luan nhu thé .

Pié u tié "t khong d6 ng nghia vé6i bién tap. Ping bao gio chinh
stra ba "t ky 161 binh luan nao trén blog, cho dit ban ba "t binh véi
ching. Poc gia c6 tié ng noéi va quan diém riéng, va d6i khi chiing sé
xung kha ¢ véi quan diém cua ban. Viée dié u tié "t chi duoc 4p dung
nha m loai bé nhirng binh lusn khong phu hop va ngoailé” khoi
trang web cua ban.

Moi dich vu blog dé& u c6 tng dung va cai dit riéng nha m ngin
chin spam x4m nhép; tuy nhién, mot s6~ cai dit khac con cho phép
ban giir lai 16i binh luan d4 u tién caa mdi doc gia va duyét qua né;
nho vy, nhirng binh luan tié p theo cua anh ta s& khong bi kiém
duyét 14 n nira. Mot s6~ trang con cho phép ban giit lai binh luan c6
nhié u lién ké "t, thuong 14 dA " u hiéu gitp phat hién spammer.
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Né u ban khong ung ho dié u tié t binh luan va theo doi ching,
nhu véy, sé khong ma t nhié u thoi gian d& mot binh luan dugc 1én
xui t hién trén trang chu.

Phan loai va dan thé (tag) moi th

Ban nén phan loai mdi bai blog, va sa p chting vao it nha t mot
thé loai. Th6i quen nay sé cho phép doc gia nha p vao dtng thé loai
do6 dé tim kié m nhiing bai dang khac ban vié t vé  cung cha dé . Cac
cong cy tim kié m ciing tng ho viéc ndy. Hay nghivé cic chu dé
hang d4 u c6 thé dién dat chinh x4c néi dung ban s& xay dung, va
sd pxé p nhitng cha d& do vao cud i trang blog. Pung lo 14 ng phai
thé hién moi chu dé d6 trén giao dién, vi thém vao hay x6a bot mot
chu dé& 1 viéc hé "t stre d& dang.

Thém vao do, hay bo sung cac tir khda lién quan — hay thé dan
(tag) — trong m&i bai vié t. TA t nhién, noi dung chinh cua bai vié t
phai bao ham tir khéa @6, nhung ban van c6 thé thém ching vao thé
dan dé lién ké "t cong cu tim kié 'm véi noi dung cua ban.

Hay xem xét sang tao thé dan dic trung danh cho n6i dung va
quan diém doc d4o cua ban. Chang han véi cudé n sach nay, chiing t6i
c6 ngi dung lam méi. Con Citrix, ho dung tir bay viée (workshift) dé
thay cho “trao déi cong viée tir xa” (“telecommuting”).

Vié t nhu noéi

Hay vié "t nhu cach ban néi (nhung dimng quén bién tap lai.) Ban
cha 't than mat, phéng khoang cua blog da chimg minh ra ng ban
khong caA n soan thao mot bai ding qua cA u ky véi vo n ngit phap
nguyén so. Cho nén, hiy vié t nhu cach ban néi: coi még, than mat va
d& hiéu. N6i ngi n gon 1a di vao 1ong nguoi.
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Mit khac, nguyén so va cau tha khac xa nhau mét troi mot vue.
Hay luu ¥ tir nhimg thir co ban nha"t, tir chinh ta, 16i in 4 n d& n ngon
tir cho bda. Goi y thém: hiy deé tro 1y bién tap duyét noi dung thay
ban. Ba t ctr ai ciing cA n mot bién tap vién (ngay ca nhimmg vin hao
kiét xud t nha t).

Pung cia nghi

Blog tach biét v4i bao chi truyé n tho ng tir nhiing nguyén 1y co
ban nha t; dién hinh, ban khong cA n phd bié n dé nta 't ca, hay can
d6 i lai cau chuyén bi ng moi gia. Ciing chiang sao né u ban danh lai
chiat khong gian dé noi dung ti do phat trién va khuyé n khich moi
ngudi chia sé quan diém. Pung ca nghi hay trau chud "t thai qua. Nhu
ching t6i @3 dé cap trong chuong 6, dé noi dung do dang ciing t6 t.
Dii sao, ban ciing mud n khan gia roi chd ngd i va néilén y kié n cua
minh, phai thé”~ khong?

Khung né n blog cho “Nhirng nguyén ti c vé ndi
dung”: Dé nhw an chao!

Truéng nhom blogger cia Kodak, Jenny Cisney, cung ca p
mot khung né n don gian d& n madi blogger cong tac vié t bai
cua Kodak trong du 4n 1.000 tir (tham khéo thém vé~ Kodak
& chuong 25). C6 cho bié"t, nho sé hitu chtt né n tang trong
viéc vié "t lach - tht gitip ho vuot qua ranh gigi mot tay vié 't
tap su - cac cong tac vién sé tim dugce dong luc khai pha ban
cha "t cua mot bai blog ding nghia, va 14"y lai cam gidc khoan
kho4i khi cA m bit.

Khung né n cua Kodak v6 cting so sai - chi 1 mét viin ban
Word don gian véi dong chir: “Khung né n blog
1000words.kodak.com... cung cac 161 khuyén hiru ich khac.”
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N6 danh du khong gian dé ho vié t tiéu dé (néi bat nhung
sac tich), néi dung chinh va chen thém hinh anh.

Pugc Jenny va tap thé Kodak truyé n cam htng, chiing t6i da
xay dung phién ban blog Nhirg nguyén td ¢ vé néi dung
cua riéng minh. (Ban c6 thé tai vé mién phi tir dia chi
www.contentrulesbook.com/extras.)

Né n tang co so nay chila @& xua t nhd m cai thién 1671
vié 't con nhié u han ché’, tu phat tir cac tay vié t nghiép du
va chua quen véi nghiép vié 't blog. Pay 1a giai phap phu hop
nha "t danh cho doanh nghiép mué n 16i kéo tir cac nhan
vién ning né dé n trd m 14 ng tham gia dong gop; khong
nén lam dyng nhu mot né n tang phé bié n, tuyét d6 i va

t6 i wu. Mot bai blog khong chi duoc vié t theo mot 161 duy
nha t, cling nhu khong c6 1671 vié "t ndo danh chung cho ta "t
ca moi nguoi. Tuy nhién, ban s& nhan ra vai tro cia khung
né n blog ndy nhu mot ké t ¢ u vo cing cin ban; thanh that
ma ndi, n6 gi n nhu 1a khung xuong cho toan bo bai blog
vay.

Nguoi c6 kha ning thién bam trong linh vuc nay (nghiép
vie tlach) sé& c6 thé danh bong khung xuong, xay da da p
thit va bom d4 y mau néng dé 1am s6 ng day vat vo tri vd
giac trén trang gia y. Con nhimg ngudi khac, ho khong thé;
va ha u nhu méi bai vié "t cua ho dya trén khuén khé nay
dé u khong thoat khoi khuynh huéng rap khuon, va déi khi
con kho cung.

Khong thanh vA 'n dé, vi gi4 trj thuc té” tir viée chia sé
khung né n nay dé n nhimng nguoi khac trong doanh nghiép
cua ban (hay truc tié p ap dung n6) chinh 13 loai bo cam giac
so hdi ¢6” hiru khi d6~i mat voi trang gid 'y tri ng. Nhié u
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ngudi chi xem d6 14 m6 i bin khoin thuong truc; nhung s& 1a
ndi hé then thue sy né u cam giac d6 lam té liét cac tay vié t
nghiép du, dong cimg dong chay sang tao cua ho va khié n ho
nghi rd ngvié t blog 1a viéc gi d6 kho khin khung khié p va
chang dang dé rudc hoa vao than.

Ban c6 thé xem khung né n nay nhu mot bai hua n luyén
cach vié t blog. Ban s& ca n thuc hanh lién tuc trong vaila n
da u, nhung rd i sé nhanh chéng 4p dung thua n thyc truée
khi tuy minh nhén ra.

Tiéu dé

Hay cho doc gia tha "y bai vié t hiru ich voi ho nhu thé™ nao,
d6 ng thoi hay bo sung thém yé uté~ khiéu khich. Mot s6”
cong thire da duoc kiém chimg va ap dung thanh céng nhu:
“Lam thé nao...,” “9 cAch dé...,” “Bi quyé t...,” “Nhiing dié u
nén bié "t vé ...” hay “dié u khac thuong nha 't (hoic to 't
nha t, t6 i nha t, hai huéc nha't, 16" ling nha t)... t6i da
tirng trai qua.”

2« 2 ¢«

Cau chu de

Muc tiéu cua ban la thu hat nguoi doc. Hay dat cau hoi. Hay
no6i vé nhitng khic ma ¢ nhe nhang hay nhirng tha vui phé
bié n ma doc gia quan tdm, hoic dié u gi d6 an chira ¥ nghia
sau xa. Vi du: “Ban da bao gio nghi d& n cam giac cua minh
né u duoc trao d6i cong viée véi nguoi khac trong vong mot
ngay? Tham chi né u d6 1a cong viéc vo ciing nham chén -
nhu thu phi ca u duong ching han?”

Pon gian la yéu cad u té iquan trong: “moét bai dang, mot y
tuéng”. Muc dich cua ban 1a dan da t doc gia nhan ra diém
ma u cho t.
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Poan ké” tié p

Pay 14 noi ban ba "t da u giai dap cau hoi dd néu 1én trude @6
hoic ba "t da u giai thich v& quan diém ban da u. Hay ba t
da u dién giai chi tié t hon quan diém hoic cau hoi cha dé .
Hay chia sé tir dau ban rat ra quan diém nay va bo tro véi
nhimg yé utd gitp goi nén cam xtc cia ban. Va hiy luén
nhé ra ng: khi ban @& cap dé n trang web hodc bai vié 't cua
ngudi khac, ban phai dan lién ké "t @& n ho.

Cha m dia u dong va danh s6~

Hay liét ké nhimng ¥ chinh. Ching han, né u ban dang vié 't
vé cong viée trao d6i voi nhan vién thu phi cA u duong, ban
c6 thé liét ké nhitng ¥ sau:

« COng viéc ga n giii mét cach ba t ngo.

« Nhung s& khié n ban tho ra khoi.
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Ban ciing khong nha "t thié "t phai vié "t ra qua nhié uy
chinh.

Thém hinh énh

Hinh anh minh hoa 1am ndi bat c4 tinh va ting nié m cam
hung. Hay bo sung mét btre anh chyup hosc hinh v& vao bai
blog cua ban. Cac trang web nhu Flickr.com s€ cho phép ban
tim kié¢ m hinh anh c6 sin dudi dié u khoan ca” p phép cua
Creative Commons. Hiy chd ¢ chd n ban d3 xem xét dié u
khoan that k§ va luén danh quyé n loi cho nhié p anh gia.

Ké t thic ba ng cau héi

Hay ké 't thtic bai vié t voi mot cau hoi nhd m khuyé n
khich nguoi doc twong tac vai ban trong muc binh luan. “Ban
nghi thé” nao?” nghe ciing kh4 6n, nhung t6 t hon ban nén
khai thac cy thé hon nha m khuyé n khich ddc gia chia s¢
d6i nét vé ho. Ching han trong vi du trén, ban c6 thé hoi:
“Nhu vdy, ban mudé n trai nghiém coéng viéc gi trong vong
mot ngay?” hoic “Cong viée té i té nha t (hoic tuyét voi
nha t) ban timg 1am qua 1a gi?”

Loi khuyén hiru ich dé n cac coéng tac vién vié t blog

Stc tich 1a trén hé t. Trén web, “ngd n” @6 ng nghia véi “lau
dai”. Bai blog cang lan man cang gay bud n té, cAng ngd n
gon lai cang duwoc wa chuéng. Ban khong nén bié n trang web
thanh mot ban truong ca Chié n tranh va hoa binh: ma chi
cA nvié tvira du dai &é bao quat hé t thong diép chinh. (P6i
ltc chi cA n mot doan ngd n la du.)

Ho6 i am binh luan. Sau khi ban ding tai bai vié t, hay dé
mi t d& n nhitng 161 binh luan. Hay h6 i Am chiing nhanh
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nha 't c6 thé (Kodak dé xui 't 8 gio, nhung ching t6i
khuyén ban nén danh tir mot dé n hai tié 'ng, né usi pxé p
duoc.)

Hét to 1én! Hay 1én tié ng! Hay ké voi gia dinh! Ban bé!
Facebook! LinkedIn! Hay cho ca thé” gigi bié t bai vié t cua
ban di “lén s6ng”, hiy tin huéng nié m pha n khich cua doc
gia va don nhan 1oi khen ting xirmg dang.
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12. Néu webinar la cong cu Marketing tuyét

/
vOi, vi sao chung t¢ dén vay?

Webinar: mét logi hinh héi thdo truc tuyé n noi méi thanh vién
tham dy dwoc trai nghiém tir xa bd ng mdy tinh cia ho, d6 ng thoi
ké 't n6 i véi cac thanh vién khac va toan bg s kién théng qua
Internet. Pay ga n nhu la hinh thite trinh bay mét chié u tir dién gia
dé ‘n nguoi xem, v6i khd ndng twong tdc han ché .

Trude hé 't, ching t6i xin tha 16i vi tiéu @&~ chuong c6 d6i chit thd
thién. Nhung rd rang n6 da da "y 1én ndi tha "t vong.

Vi sao? Vi webinar la c6ng cu marketing manh mé tuyét voi va vo
cung s6 ng dong, mot phuong thace hiéu qua gitp ban tié p can nguoi
mua va khach hang tié ' m ning; hoic it nha t, ching cé thé. Mot
khao sat cua Business.com vao nam 2009 da ghi nhan 67% doanh
nghiép hang @4 u — nhing 6ng lén chuyén dya vao truyé n théng xa
hoi nhia m khai thac thong tin thuong truong — luén tim kié m
podcast va webinar lién quan dé n linh vye cua ho.

Con s6 nay mé ra mot co hoi 1on; va it nha "t vai doanh nghiép da
1én tié ng dap lai; nghién ctru cua Outsell cho tha y nhié u doanh
nghiép B2B di 1én k& hoach da u tu thém 26% ngin sach xay dung
noi dung webinar (dua trén ké t qua khao sat hon mot nghin cong ty
tai Hoa Ky).
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Maximum Search Results

with Rich Content and
Social Media

Hinh 12.1. Hiu hét cdc webinar déu tréng nhu thé nay

Né u webinar tuyét voi @& n thé”, tai sao hiéu sua 't cua ching lai
kém c6i dé n mirc tham hai nhu vay? Tai sao nhié u webinar van
khié n ching ta nhé @& n vé mit chan chuong cua dai dién hoi hoc
sinh phat biéu trong budi 18 t6 t nghiép thoi phé thong, hay vi khach
lir hanh 6m gi4 ¢ mo tan v& bén tram xang tai qué nha? (Xem hinh
12.1.)

Webinar ban cha t 1a hinh thic hoi thao trén né n web, tao dié u
kién cho khan gia theo déi va 14 ng nghe qua mang. Chting thuong 1a
bai thuyé 't trinh ké "t hop giita audio va PowerPoint, va d6i khi trinh
chié "u ca video.

Webinar dugc dan dung tir cac phuong tién t6 chirc hoi thao trén
né n web, bao g6 m ca tng dung cho phép mdi nguoi tham du tai vé
hoic xem truc tié p qua mang. Khach tham du c6 thé diang ky tham
gia b4 ng cach nha p vao lién ké "t hoic duoc nguoi chu tri gui vé
moi.

Khach tham du va cic doanh nghiép t6 chtre ra "t va chudng
webinar vi ching:
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« Manh mé. Webinar ra t hai hude, 16i cué n va sbi ndi. Noi cach
khac, chting linh hoat va dem lai cam giac s6 ng dong ro rang hon
nhié u so v6i mot chuyén dé  trén gia y. Nguoi xem c6 thé nghe duoc
giong dién gia, xem thuyé t trinh (hoic video) va, néi tom lai, duoc
tuong tac véi noi dung xay dung theo cach hoan toan mai.

« Mang tinh céng d6 ng va tuwong tdc cao. Webinar tao khong khi
nhu mot 16p hoc thuc t& hay mot phong hoi thao. Nguoi tham gia co
co hoi dit cau hoi, cling nhu tro chuyén véi dién gia, nguoi dié u
phd i va nhirng nguoi khac. Bén ngoai webinar, ho ¢ thé giao luu
qua cac trang mang xa hoi nhu Twitter (ta "t nhién chi @& mo rong
quan diém cua ho.)

« It ap lirc. C6 thé khach hang tié m ning cua ban chua sin sang
nhén cudc goi tir nhém ban hang, nhung ho sé& vui vé 14 ng nghe ban
dién thuyé "t trén mot webinar c6i mé hao himg, noi ho duoc 1a mot
pha n trong d6.

« Tié "t kiém. Nho cudce cAch mang trong cong nghé hoi thao truc
tuyé n, chi phi danh cho hé thd ng phwong tién t6 chue da giam thiéu
rd rét. Khong nhiing thé”, webinar con 14 lva chon dic biét hop 1y
né u so sanh chi phi t6 chite mot hoi thao truc tuyé n véi chi phi mot
su kién thong thuong ma khach moi phai dich than tham gia (d6 1a
chua ké dé n nhitng phié n phire phat sinh!)

« Tié p xtic réng kha p. Ban c6 thé dap ung duoc ra t nhié u
nguoi. Thay vi phai gui thu moi chon loc mot s6~ khach hang tié m
ning nhu tai mot sy kién thong thuong, véi webinar, ban c6 thé kéu
goi & n hang trim nguoi.

« X6a mo khodng cach dia ly. Nhitng khach moi ban ¢6” gi 'ng
tié p xic dang sinh s6 ng & Dubuque hay Dubai? Pié u d6 khong
quan trong. Ho dé u c6 thé xua "t hién trong mét su kién 4o.
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« Ban d6 ng hanh dang tin cdy trong con bdo néi dung. Webinar
c6 thé chuyén hoa thanh ra "t nhié u noi dung phong phi, nhu
podcast, bai vié t, bai blog hay nhitng sy kién tra phi.

e Hiéu qud. Ban con nh6 sd” liéu tir Business.com dé cip 6 pha n
truge? Mot nghién ciru chuyén sau tir RainToday da khang dinh: xét
trén noi dung chuyén tié p va gia tri nhan thie c4 nhan, cac bai
thuyé t trinh su kién va hoi nghi hién dang xé p th hai trong cac
phuong thtre hang a4 u duoc doanh nghiép dich vu chuyén nghiép
van dung ni m danh gia sirc manh noi bo cac d6 i tac cua ho.

« Mo réng cia. Webinar tao dié u kién gitup ban chu dong tié p
xuc khach hang tié m nang qua e-mail va dién thoai, trudc va sau khi
su kién dién ra.

That tuyét voi ding khong? Nhung ta 't ca nhing loi ich trén chi
hién hitu va té6 n tai bé n vitng né u ndéi dung webinar thuc sy xua 't
sa c. Tié c thay, webinar trén thyc t&~ thuong tha t bai tham hai vi
nhing 1y do sau:

«Cdc sy kién mién phi thuong tip trung 161 kéo khach hang thay
vi truyé n tai gia tri. R4 t nhié u webinar hira hen s& mang d& n noi
dung ha p dan, nhung nguoi chu tri va nha tai tro lai khong toan tAm
khuyé n khich dién gia thyc hién cam ké t. Thay vi thé”, ho lai quan
tdm hon dé n danh sach tham dy nhd m rét da y kho di liéu khach
hang, hoic loi dung chinh webinar nhu mét dién dan chao ban san
pham va dich vu. (Sean Howard ban t6i goi d6 1a “vd mit”.) Shelley
Ryan, nguoi gop cong xay dung chuong trinh hoi thao true tuyé n cho
MarketingProfs va hién dang dié u hanh trang web
KillerWebinar.com (Houston, Texas), cho bié t: “Cud i cling, uy tin
cia nha tai tro [va] dién gia s& giam sat, d6 ng thoi khié n moi nguoi

» »

A1 nghi vé gia tri thuc cia webi ié i”.
hoai nghi vé gia tri thuc cua webinar “mién ph
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«Dién gia khéng hiéu rd ng thuyé t trinh truc tuyé n khong
gi6 ‘ng vdi dirng néi truée khan gia bd ng xwong bd ng thit. Thuyé "t
trinh qua mang truéc hang tram khan gia vo hinh khé hon nhié u so
v6i thuyé 't trinh tryc tié p. Ban khong thé nhin vao ma 't ho hoic
ha p thu ning luong cua khan phong; ban ciing cA n chuan bj truée
noi dung ngoai 1& ", vi chinh noi dung moi thu hiit khach hang tié m
ning. Ban khong thé bu d p cho nhirng trang thuyé 't trinh nham
chan va thié "u chuyén nghiép, cung giong doc dé u dé u “choi” hoan
toan vai vé ngoai banh bao va ca tinh cia minh. “Trén mang, ban phai
chim lo ca m& "t va tai cia nguoi xem,” Shelley giai thich. “Bi ng
khong, ho tha kiém tra e-mail va xem tt vi con hon.”

«Khong ai héi, “Né u chiing t6i ca n ha canh khan ca p ¢ Hudson
thi sao?” Theo Shelley, webinar truc tié p van boc 16 nhié u so ho vé
sucod ky thuat, hay dién gia chua chuén bi trude, hay st dung mot
phong thuyé "t trinh thé rap. Hay thuc hanh, kiém tra, dién tap va
chuéin bi @6 i phé véi tai wong tié m tang. Bié t dau da y.

MarketingProfs da t6 chirc webinar tir nim 2003 — xuyén sud t
thoi dai Internet. Do timg budc phét trién cua doanh nghiép Internet
dé u gi nlié n véi timg budce dot pha trong cong nghé mang, nén chi
sau bay nam, MarketingProfs da vuon lén thanh doanh nghiép ky cuu
nha "t trong linh vuc sang tao, phat trién va quang ba webinar. Trong
pha n tié p theo, ching t6i s& huéng dan ban cach lap k&~ hoach tb
chirc webinar gitp ton vinh hinh anh doanh nghiép, dva trén nhiing
bai hoc kinh nghiém tir MarketingProfs — gop nhit tir cAc budi phong
va n véi Shelley va pho chu tich Valerie Frazee — ciing nhu kinh
nghiém thu thap tir cic doanh nghiép da u nganh.

Sang tao va xay dung webinar tuyét voi nhu thé” nao

Dudi day 1a 25 bi quyé t gitp ban xiy dung webinar t6n vinh hinh
anh doanh nghiép.

https://thuviensach.vn



Sang tao

Hay tuan theo nhirng nguyén ti ¢ sau khi ban dan dung mot
webinar doc 1ap hoic mot chudi chuong trinh webinar:

1. Hay dat cau héi, “Pié u gi khié n khdch hang cia chiing ta
thao thirc hang dém?”. P6 i véi ba t ky loai hinh néi dung nao ban
xay dung, buéc da u tién trong tié n trinh sang tao ludn 1a cau hoi:
“Khéch hang va khach hang tié' m ning mud n thong tin gi? Khé
khin nao dang khié n ho thao thirc hang dém? Ta c6 thé gitp gi cho
ho?”

Ban c6 1& da linh cam duogc nhimg vA n dé nhac nhd i dang thiéu
d6 "t tam tri khach hang, nhung trong moét s6~ truomg hop, hay luu ¥
thém nhirng ndi dung an khach ban dang xay dung — nhu cac bai blog
ndi tié ng hoic cac chuyén dé hay e-book dugc tai vé nhié unha’t
— dé x4c dinh noi dung nao phu hop nha "t d6 i v6i nguoi mua.

2. Tao dong luc. Muc tiéu cua ban 1a huéng dan va khich 1¢ khach
hang, 1a tré thanh ngué n tai nguyén tri thire dang tin ciy; nhung
d6 ng thoi, hay cam ké t ri ng ban sé& ludén sat canh bén ho trong
quyé t dinh dit mua. Ban mué n ngudi xem tié p thu dié u gi? Ban
mud n ho 1am gi sau d6?

“Loi thé” ¢6 t yé u tir webinar chinh 14 ban s& duogc tao dié u kién
chuyén héa noi dung thanh mé i quan hé ngay tue thi. Hay dit cau
hoi, ‘Nhimg chu dé nao thu htit nhié u binh luin hon ca tir khach
hang tié m ning?”” Patrick Cahill, d6 i tac t6 chuc Rally Point
Webinar tai Boston va San Fransisco, chia sé.

3. Panh lén, hodc ddnh chudn. MarketingProfs chi thié t ké”™ hai
loai hinh webinar: tht nha "t, webinar huéng dan chuyén cung ca p
thong tin cu thé, sach luoc va tha hai (mét lya chon khac), cac budi
hoi thao hoanh trang, da y cam himg va mang tinh chié n luoc

https://thuviensach.vn



chuyén siu, noi quy tu nhimng tén tuéi lon trong gisi kinh doanh va
cac siéu sao trong nganh marketing.

Mot s6 vi du thanh céng dién hinh truée day do 1a “Trang nhém
(fan page) Facebook doc dao: Xay dung ching, gitr chung tuoi mai va
hop nha "t chiing vao 16 trinh marketing” hay “5yé ut6” co t16i
hang da u trong ky nguyén SEO hién dai”; xé p tht hai c6 thé ké
dé"n hoi thao cua Jeremiah Owyang: “Xé p hang doanh nghiép xa
hoi: Thuong hiéu cha p canh cho doanh nghiép nhu thé” nao (va
dinh vi truyé n thong xa hoi trong tuong lai).”

Tuong ty, nhié u cong ty cling xay dung nhiing webinar 16i cué n
v6i noi dung mo nha m danh tié ng rong kha p, 6 ng thoi dan di't
va dié u pho i nhiig chuyén d& nho hon danh cho khach hang muyc
tiéu cha "t luong hon. (Webinar danh cho nhém tht hai nay c6 thé
bao g6 m ban chay thir (demo) cua san pham. Con nhém thir nha "t
thi khong.)

4. Thié t ké~ khéo léo don ddng ki tham gia webinar. Né u ban
tap trung vao dan du khach hang, hay lva chon nhitng mau don tém
luoc thong tin phi hop va bd t dd u danh da u b "t budc nhitng muc
quan trong nha t; tranh thié 't k& miu don qué dai dong va ning
né , vi khach tham du s& bo cudc trude khi ho ding ky xong. P6 ng
thoi, hiy suy nghi vé  muc tiéu dai han cua ban. Vi du, ban c¢6 du dinh
bié n webinar nay thanh mot chudi chuong trinh? Né u c6, hiy thém
vao cac hop chon nhi m khao sat noi dung va chu dé” khach tham du
mong mud n trong 14 n t4i.

Vié t mét cau chuyén. Trong cud n sach cua dng, Phia sau chd@ m
da u dong (Microsoft Press xua t ban nim 2007), Cliff Atkinson da
chirari ngviéc bd t dd u xay dung bai thuyé t trinh PowerPoint
trude khi hoi du cac y chinh va dinh hinh mét 16 trinh hop Iy cling

https://thuviensach.vn



gi6 ng nhu mot dao dién tuyén chon dién vién va ba t d4 u canh
quay trudc khi c¢6 161 thoai vay.

Mot webinar that sy t6 t cA n mot ké t ca u vilng chid ¢ va
ngué n hd tro dé i dao phia sau. Pirng ndn néng trién khai ngay
PowerPoint; hay phac thao moét khung swon cho cau chuyén cua ban
va cac sang kié 'n dé k& t hop bé sung biéu @6~ va hinh anh. Ban c6
thé duing Word, may tinh xach tay, bang tri ng hoic pha n vié t
ngay trén via hé. Muc dich cia ban 1a liét ké ¥ chinh va si p xé p
ching theo dtng ké 't ca u. Trong Thié n téng thuyé t trinh (New
Riders xua t ban nim 2008), tac gia Garr Reynolds da goi day la
phép “hoach dinh d6 i ngiu”: “Mic du ban c6 thé sir dung cong nghé
ky thuat s6~ @@ truyé n tai bai thuyé "t trinh, nhung chinh nghé thuat
dién thuyé t méilayé uté ké tnd ikhan gia - qua viée thuyé 't
phuc, chao ban va cung ca p thong tin,” 6ng cho bié t.

1. bimg néi suéng; hay thé hién. Webinar cho phép ban ké 't hop
161 néi, hinh anh, Am thanh thanh néi dung chinh ga n giii véi cude
s6 ng. Pay 1a dic an danh riéng cho doanh nghiép B2B va cac hing
dich vu, noi thuong cung ca p gi4 tri hitu hinh ma ngudi mua kho
1ong nd m ba t.

Vi thé ", hay thé hién; dimg chi n6i sudng. Hay din chimg cac
truong hop thuc t&”, cac cau chuyén tir khach hang va giai thoai sau
sa cnhi m din dat ¥ tuong va suy nghi cua ban. Hay trinh bay truc
tié p cach van hanh cua san pham va dich vy, &é khach hang hiéu
dugc chiing sé gitip ho 1am viée t6 t hon, chay nhanh hon va nhay cao
hon ra sao. Doanh nghiép ctia ban s& mang tinh “nguoi” hon va dé
tié p can hon, vi chinh cach dién thuyé "t da tié "t 16 ban si ¢ cua
doanh nghiép — yé uté  gitp thu hat cong d6 ng.

2. Trang thuyé t trinh ha p ddn. Hay dua vao tai liéu thuyé "t
trinh cia ban mét cau chuyén ha p dan, dé bai néi PowerPoint tro
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nén sinh dong va truc quan hon. Sau day la mot s6 cach don gian
nhd m tié p thém sirc manh cho PowerPoint:

e Luét qua cdc trang: Pung nhé i nhét nhirng cau chir bé ti ma
khan gia phai cing ma t moi doc duge. S& 16 t hon nhié uné u ban
cung ca’ p tai liéu kém theo bao g6 m cac thong tin chi tié "t, thay vi
chié” u lén nhing trang thuyé t trinh ning né , dic chit. C6 mot
nguyen ti ¢ chung cho ra ng: dung bao gid st dung phong chir dudi
32 (phong nay kha lon, vi phong chir ban dang doc chi ¢ 11). Véi co
chit nhu thé”, ban s& ching con 1y do gi dé day dwa mai véi trang
thuyé "t trinh — ngoai trir y chinh, ta "t nhién.

« Méi trang, mét i chinh: Pung ném qua nhié u tht vao khan gia
cung mét lac. Hay goi gon cau chuyén cua ban thanh cac y chinh cho
moi trang.

e Sir dung video va hinh anh xac thire. Mot @6 ng hinh anh hé
16 n va nham chén trong bai thuyé "t trinh (hoic trong cac tai liéu
marketing khéc) s& khié n nguoi xem phan tam. Pung dé bai thuyé 't
trinh cia ban ciing gi6 ng hét nguoi khac. Hay tim kié m nhimmg hinh
anh va video tir chinh khan gia va khach hang, hoac tra ctru nhiing
hinh anh tha vi duge chia sé cong khai — nhu anh chup doc d4o trén
Flickr. (Hay truy cap http://flickr.com/search/advanced va chi tim
kié m trong muc Creative Commons duoc cA p phép dé dam bao
quyé n loi cho nguoi chup anh g6 c. Sau d6, ding quén bé sung
quyé n han cho chinh bai thuyé "t trinh cua ban.

3. Pay la i ra 't quan trong, cuc ky quan trong! Ban cam tha’y
thoi thac phai doc ngay y trén, dang khong? Do 1a vi n6 da di kem
mot tiéu d& ha p din, ma tiéu d& ha p dan lai t6 i quan trong!
Thuc té’, tiéu dé d6 i voi webinar cling quan trong khong kém tiéu
dé " blog hay bai vié t. Tiéu d& webinar cta ban vira 1a 161 cam ké "t
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cho nhirng noi dung nguoi tham dy trong doi, vira biéu thi cach chiing
sé dugc trinh bay.

Vi dy, trong hai tiéu dé  sau, tiéu @& nao thu huat ban hon? “Thuc
ttrang tir nghién cou truyé n thong xa hoi” hay “Su that trd n trui:
Truyé n thoéng xa hoi — c6 théi phé ng hay khong?” (hay tham khao
chuong 11va 13 v& cach vié t tieu d& 4 n tuong).

4. Tim mét dién gid thuyé "t phuc. Webinar caa ban con phuy thuéce
vao dién gia khach moi, nguoi sé nhan 10i dién thuyé "t truée khan gia
v6i mure phi hop 1y, hodc mién phi (trong thoi gian ga n day, ho
thuong chi p nhén thoa thuin dé dugce dung trude cong ching). Hay
thtr va ban s& tim dugc nguoi phit hop: ho c6 thé 1a chuyén gia c6 uy
tin, danh nhan huyé n thoai, quan su, nha hié n trié t, nha gido, siéu
sao trong cong d6 ng mang, gido su hoic tac gia sach. Tuy nhién, d6i
khi nhimg nhan vat nay chi phat biéu vong vo va chiang dé cap gi
dé”n nhimng su that ma khan gia chua ting nghe dé n trude day, hoic
chua tung nghe tir nguoi khac.

Cach t6 t nha "t dé khai thac nhiing bi mat it nguoi bié t nhung du
strc 16i cud n ngudi nghe chinh 1a van dung phuong phap “thim do du
luan” (theo cach goi cia Ann) trén cac trang web nhu SlideShare hay
Youtube. Hay tra ctru nhirng tir khoa lién quan dé n nganh nghé  cua
ban nha m tim kié¢ 'm ddc gia c6 mong mud n chia sé va chia sé theo
mot cach méi la. Shelley cho ra ng, du ban tié p cin theo huéng nao,
hay x4c dinh ky vong va dinh huéng ré rang d6 i véi méi dién gia ban
mud n hop tac. Hay néu rd ky vong ngay tir ban da u, va dimg tir bo
ching (it nha "t ciing dung tir bé qua nhié u). (Bén canh d6, hiy tham
do du luan tai cdc kénh truyé n thong khac nhi m phéat hién nhimg
nhan tai dam mé sang tao noi dung. Ann da ap dung cach nay dé dem
vé ngud n cong tac vién dé i dao cho MarketingProfs.)
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5. Vai tro cia nguot dié u phoé 1. Hay lya chon quan tri vién that
sang sud t. Mot quan tri vién xua t si ¢ va nhay bén chinh 1a nhan
t6  tao nén su khéc biét giira mot webinar phi thuong va td m thuong.
“Mo6t quan trj vién xua t si ¢ luon bié "t cach 1am phong pha thém
trai nghiém cho nguoi xem,” Shelley néi. Nhiém vu cua ho bao g6 m:
duy tri moi tht van hanh that thong sué t, tié p lira cho video clip,
ghi nhan gop y va binh luan tir khan gia (va duwa ra cau tra loi chung
hoic riéng cho tung binh luan cu thé); d6 ng thoi, ho con kiém soat
cac cau hoi cha 't vA n (bié t khi ndo nén ngi’ t 1oi ngudi noéi dé lam
ro cau hoi, hoic ding mot duong dan lién quan 1én muyc tham khao
trong sud t qua trinh dién thuyé t). Nguoi dié u phd i con phuy trach
dié u tié "t pha n héi dap vao phit cud i hodc xuyén sud t chuong
trinh.

No6i thi dé, lam moi kho. Doi lac khach tham dy sé dit ra nhiing
cau hoi khong luong trude, mo hé~ valac @6, va @6 1a ltic ho ca nlén
tié ng: “xin moi cau hoi tié p theo,” Shelley cho bié t. “T4 "t nhién,
ban cling phai manh dan cho qua nhitng cha "t v n ngu ngd ¢ va
ching &n nhap gi v6i chu dé thuyé t trinh.”

6. Con video thi sao? Né u phuong tién héi thao caa ban hd tro
tmg dung video, hiy st dung né chi khi video du nga n va that sy phu
hop véi chi @& . Moi nguoi thuong bi cam db “phai thém vao video”
chi vi ho ¢6 thé, mic du chting chang hon gi 16i tuong thuat. Ngoai ra,
ban nén lru y nhitng dinh dang video khac nhau va cach ching dugc
nguot xem tié” p nhan. Vi du, c6 hai dinh dang Flash thuong gip ¢ tap
tin video — SWF va FLV. Vi FLV, nguoi xem c6 thé thao tac trén ung
dung — dié u d6 s& pha hong bai thuyé "t trinh.

Va mot dié u nira: tham chi @& n hom nay, vin c6 nhié u nguoi bi
“ngh&n mang” khi vao Internet. Vi thé ", hdy dam bao video cia ban
van s& tié p tuc tai xudé ng may ho khi ban chuén bi chuyén sang
trang ké . Hay luu y thém vé  thoi gian.
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7. Thue hanh va dién tdp. Hay 1én lich dién tap ngay trudc budi 1én
song tryc tié p dé thong qua moi nghi thirc va tong duyét toan bo
chuwong trinh webinar. Dic biét, hay dam bao dién gia va nguoi dié u
phd i dé u sir dung thanh thuc phuong tién héi thao va cong cu tiy
chinh, hay kiém tra xem duong truyé n Internet va pha n cing cua
ho c6 6n dinh hay khong, va hiy duyét lai tai liéu thuyé "t trinh caa ho
theo dtng hinh thtc va 16 trinh nhu du kié n.

Ban khong nha "t thié 't phai chay thir toan bo chwong trinh; nhung
it nha t, hdy yéu ca u dién gia tap duot phad n mé da u dé dam bao
ho 4 nd m virng toan bo tai liéu thuyé "t trinh, @6 ng thoi dién
thuyé t véi phong thai tu tin, than mat truée hang tram khan gia vo
hinh. Bi ng moi gi4, hay tranh xa thé loai webinar nham chan kinh
khung (dwoc vi nhu budi ké chuyén trude gio 1én givong); khi dé, dién
gia chi chdm cham doc nguyén vin tung cu chit trong bai thuyé "t
trinh, thay vi chia sé cau chuyén cia chinh ho. P6 hoan toan la sy xtic
pham d6 i v6i nguoi tham du, vi tha ho doc slide con nhanh hon phai
ga gat nghe dién gia doc thudc long.

8. Lam méi webinar cia ban. Hay 1én ké™ hoach 1am méi webinar
cta ban theo nhié u huéng khac nhau, nhu ban da thanh céng véi cac
noi dung xay dung trude d6. Nhom sang tao tir Rally Point Webinar
da phoi bay nhimg yé u t6~ 1am nén mot webinar theo phong cach
méi. Sau day 1a nhirng ¥ kié n dtc ké 't tir ho (da duoc ching toi
dié "u chinh d6i chat):

« Tin bai trudc webinar: Trude budi thuyé t trinh, hay gui mot bai
vie t @& 'n khach hang tié m ning hoic ding mot bai blog dé khoi goi
cho ho nhirng néi dung dang ky vong va khuyé n khich ho ding ky
tham gia su kién. Go1 j: Hay chia nho danh sach cua ban va thu
nghiém hai tiéu dé bai vié 't nha m d4nh gia tiéu dé nao an khach
hon. Tiéu dé  dwgc nhié u nguoi quan tAm hon sé& 1a tiéu @& phi hop
danh cho webinar s p t6i.
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« Podcast truéc webinar: Hiy phong va n dién gia vé chudé ho
dy dinh chia sé tai webinar. M6t bai phong vA n s& mang lai cam khac
sinh dong hon mot bai vié "t thong thuong, va ciing 1 cAch danh
tié ng hiéu qua cho sy kién sd p dé n. Podcast truéc webinar cling
hat khach tham dy: giAm @6~ ¢ marketing (CMO) tir Avaya, Paul
Dunay di khing dinh ra ng mot podcast duoc ding tai trén trang
dsing ky cua webinar s& ting luong binh luan trung binh tir 10 & n
50%.

« Webinar tra phi: Hay thu lai webinar cua ban va cho phép moi
ngudi truy cap chiing (c6 tra phi) trén trang web cua ban. Vé  1au dai,
cong ty cta ban cé thé 1ap mot thu vién luu trit cic su kién tra phi.

e Bai thuyé "t trinh PowerPoint trén dinh dang PDF: Ngudi xem
thich in ra ban cimg tai liéu thuyé "t trinh va cA m chiing trén tay.
Ching t6i khong hiéu vi sao, nhung ho thich thé .

« Ban ghi webinar: Hay xem xét ghi lai dién bié n trong budi
webinar va bién soan thanh tai liéu tai vé  trén web, hoic qua ting
dic biét cho nguoi tham du. Ban cfing c6 thé sir dung ban ghi dé phan
thanh nhimng no6i dung nhoé hon: ching han nhu mét hoic nhié u (mot
chudbi!) bai blog. Ban ¢ thé giao viéc ghi chép lai cho mét tro 1y a0 véi
mire gia phai ching. Nhié u ngudi trong s6 ho chuyén sir dung
pha n mé m nhén dién giong néi & lugce qua trude ban ghi va bién
tap lai that chin chu. Hoic ban nén thir dung dich vu ghi chép nhu
CastingWords.com, véi mire phi tir 0,75 @& n 2,50 d6-la méi phit.

« Podcast sau webinar: Hay trich din pha n hoi dap tir webinar
va bién tap thanh mot podcast riéng, hoic hiy phong va n dién gia dé
thu thap cau tra 16i cho nhimg cha "t vA n chua duoc giai dap trong
chuong trinh.
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« Bai vié t sau webinar hodc bai blog giir Itra: Pang tai nhirng noi
dung b6 sung dya trén dién bié n ctia webinar s& gitip ban duy tri strc
anh huong caa sy kién trén mang va giir Itra cho néi dung.

Thié tké”

1. Khuyé “n khich thanh vién tham gia giao luu véi nhau. Ban c6
thé da tung tham du nhitng webinar khong dap tng duoc yéu ca u
nay: mot khan gia go cau hoi hoac binh luan 1én mét khung chat nho,
va hy vong ai d6 & da u day kia s& chti § @& n né. Cac coéng cu thié 't
ké” hoi thao web tién tié n hon s& cho phép ta t ca khan gia tham du
trd chuyén tryc tié p ngay khi pha n thuyé "t trinh dang dién ra, qua
mot ctra s6 nho dit canh man hinh chinh. Hinh thirc webinar nay sé
dem lai cam giac hoan toan khéc biét, vi né cung cA p dé n khan gia
mot trai nghiém mang tinh cong d6 ng hon, sé chia hon.

Né u cam tha y lo ngai viée cong khai ta t ca binh luan va cha 't
va n ctia moi ngudi, ban c6 thé thuong xuyén dié u phd i qua trinh
hoi dap do6. Theo Shelley, hA u hé t cac cong cu hoi thao s& cho phép
ban dié u tié "t binh luan ba ng cach lya chon binh luan nao s& duge
hién thi, va binh luan nao khong. Mot s6~ cong cu con cho phép ban
kiém soat cudc goi cia ngudi cha 't va n qua dién thoai; du vay, ha u
hé "t cac cong cu chi dung lai & mire kiém soat van ban.

Tuy nhién, mot s6 thanh vién tham gia lai cam tha "y viéc trao doi
that phié n ha va kho chju. Khi MarketingProfs tié n hanh khao sat
khan gia tham du, 85% cho bié "t nhin chung ho thich viéc giao luu,
tuong tac, con 15% con lai hoan toan ghét dié u nay. Hay loai bo yé u
t6 gy sao nhang dé n 15% trén, va goi ¥ ho chuyén bai thuyé 't trinh
sang ché” d6 toan man hinh dé 4n di khung trao d6i tir nhirng khan
gia khac.
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2. Khuyé "n khich khan gia giao luu véi dién gia. Hay tao dié u
kién tuong tic ngay trong bai thuyé t trinh. Hay tam ngung va tra loi
cau hoi cha 't v n thay vi dé danh chting dé n cué i chuong trinh.
Hay thim do trude mot hodc hai cau hoi. “Khéng ai con chudng kiéu
truyé n dat mot chié u trong ky nguyén Web 2.0 nay nita,” Shelley
chia sé.

Hay chon loc khan gia tham du bd ng cach tié p xtc véi ho ngay
trong budi webinar, thong qua kénh chat c4 nhan. Patrick goi y, “Hay
hoi ho, ‘Cac vi ¢6 cam tha 'y bai thuyé "t trinh nay hiru ich khong? Cac
vi ¢6 cau hoi ndo dit cho dién gia khong?”

Phuy thudc vao s6~ lwong nguoi tham dy, nhié u kha ning ban phai
ting cuong ngudi hd tro. Véi quy mé khiém t6 n nha 't (khoang 200
nguoi), s& cd n khoang sau nhan vién hé tro kha p phong hoi thao
tryc tuyé n va tié p xic véi timg khan gia. Nghe c6 vé nhiéu khé,
nhung Patrick cam doan ban sé& b cong: “Tuy khong dang ké, nhung
n6 sé dem lai gié trj to lon gitp nang mic phan hé i va quan tam tir
nguoi xem.”

3. Khuyé ‘n khich trao doi trén cac kénh xa héi déc lip. Pung qua
kha "t khe v6i nhitng nguoi voi ddng nhap Twitter va ndi vé sy kién
ctia ban ngay ca truge khi budi thuyé t trinh dién ra. Hay tao mot
“khéa thiang” ngd n cho phép ngudi xem tim kié m va chia sé nhing
thong tin tinh tiy nha t vé  webinar cua ban. Khoéa thing 1a mot
dang t6 ¢ ky cua Twitter danh cho cac dong tweet bao g6 m mot tir
hodc cum tir ba "t 3@ ubad ng da u thing (#). Cac khoda thiang phd
bié n cua Twitter nhu #followfriday (hoic #ff) hay
#marketermonday s& gitp lan truyé n thong tin trén Twitter song
song voi hé tho ng dai ching. Nhu ban c6 thé hinh dung, d6 1a cong
cu duoc cic nha t6 chie hoi thao va su kién dic biét va chuong.
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Mot s6~ cong cu hoi thao web con tich hop cac dong tweet truc
tié"p — dién hinh nhu cho phép nguoi xem ding binh luan truc tié p
t webinar 1én Twitter, LinkedIn va Facebook.

4. Thu lai sy kién. Mot trong nhiing loi ich 16n nha "t tr pha n
mé m thié t ké™ hoi thao web @6 1a ching s& cho phép ban thu lai
truc tié p dién bié n sy kién, bao g6 m audio, tai liéu thuyé "t trinh,
chuyén muc hoi dap va ké t qua tham do. Ban c6 thé 1am méi ban thu
nay theo nhié u cach khac nhau nha m dem lai loi ich 4 u tu 16n
nha "t tir webinar.

5. T6 i wu héa hinh thire chia sé. Hiy ding tai bai thuyé t trinh
webinar ctua ban cung noi dung ghi cha 1én SlideShare, va dam bao sé
t6 i wu hda hinh thire tra cru v&  ching. Hay st dung tir khda tir tiéu
dé" bai thuyé 't trinh va ban ghi chép. Hay d4n thé (tag) tai liéu cua
ban véi vo s6~ tir khoa lién quan va moi nguoi sé tim tha "y noi dung
cua ban khi ho tra cuu.

6. Quang ba réong rai. Trang web SlideShare
(www.slideshare.net) khong phai 14 noi duy nha "t ban c6 thé dinh
kém bai thuyé "t trinh SlideShare cia ban: hiy b6 sung tng dung
SlideShare trén tai khoan LinkedIn. Hay 1am dié u twong ty véi trang
Facebook ca nhan hay trang nhom Facebook cong ty. Va hay dinh
kém lién ké 't SlideShare 1én trang chu hoic trang blog cua ban.

Mot ¥ tuong khac: hay thém 101 tuong thuat trong méi slide thong
qua cong cu Slidecasting (www.slideshare.net/faqs/slidecast). Ban sé&
cA n thu am truée audio MP3; sau d6, Slidecasting s& d6 ng bo lai
cac slide va audio. Khong nhirng thé~, SlideShare con cung ca p
thém mot lwa chon — c6 tinh phi — @& 'n doanh nghiép, d6 1a thié "t
ké” mot trang web nho theo phong cach va thuong hiéu cua cong ty
ban (thuc cha "t 1a mot kénh truyé n théng). Qua dd, ban s& duoc

https://thuviensach.vn



tié " p can kho tai nguyén phong pht bao g6 m céc bai thuyé 't trinh
PowerPoint, cic chuyén dé va webinar.

1. Can thdn soan thdo trang thuyé 't trinh cud i ciing. Trang
thuyé "t trinh cud i ciing cua ban déng vai tro 1a 161 ké 't truc quan
danh cho khach tham dy; vi thé”, hay dam bao néi dung va hinh thuc
ciia no6 phai truyé n tai duoc thong diép hanh déng ban mong mud n
ngudi xem tié p nhan. Thong thuong, trang thuyé t trinh cud i cing
s& 1 trang duoc trinh bay cdu tha nha t va bé b6 i nha t. Nhung hay
nghivé trang cudé i nhu nét chir cud i cling trong mot cud n sach,
hay ¥ chinh cud i cting trong mot bai blog: né phai bié n ngudi tra
ctru thong tin thanh nguoi mua hang, va théi thiic ho tié 'n gd n hon
dé n quyé "t dinh rt vi.

Mot cach don gian, hay cung ca p dé n khan gia mot lién ké 't dan
dé"n chuong trinh khuyé n mai chié t kha u c6 han. Phic tap hon,
hay cung ca p thém noi dung c6 sire thu hit cao hon — c6 thé 1a mot
danh sach tai vé ", hang muc cong viéc cA n hoan thanh hay s tay
cim nang.

Bob DiStefano, chuyén gia chié n lugc marketing truc tuyé n
thuong ké t thic webinar cua 6ng bi ng duong dan d& n moét trang
web thtr nghiém mién phi, noi 4p dung céc Iy thuyé t 6ng chia sé trén
webinar trong cac hoat dong cu thé, mang tinh c4 nhan va phu hop.

2.Pé phong ba 't trd c. Ban van thuong hoach dinh va lén ké”
hoach cho mdi buéc di trong cudc s6 ng, nhung van khong luong hé "t
duoc moi bié 'n ¢6” xay ra? Ban c6 thé khong bi yéu ca u ha canh
khan cA” p mét chié” ¢ phan lyc xu6 ng Hudson, nhung ban vin nén
dé phong nhirng nguy co tié m tang va tim cach han ché” ching
trong kha nang cia minh.

https://thuviensach.vn



Vi dy, hay luu sé~ dién thoai cua dién gia cing duong diy néng
khan ca p phong truong hop ho khong c6 mit ding gio; hay chd ¢
chi n ho d3 c6 tai liéu in sdn dé tmg bié n trén gid y né u chiang may
dtt ké t nd i Internet; hay chuin bi sin mét thong diép trong hoan
canh hié m hoi (nhung vin c6 thé xay ra) né u toan bo hé thé ng hoi
thao trén web bi sup d6. Tém lai, trong moi tinh hué ngba "t tra c,
hay luén sin sang d6 i phé.

3. Tié p nhdn phan hé 'i. Hay thié t ké~ mot khao sat nho (t6 i da
nam cau hoi) dé tié p nhan phan ho i tir ngudi xem vé cha t lugng
no6i dung va mire do hai long caa ho sau khi trai nghiém. Hay bo sung
lién ké "t @8 n khao sat trong trang thuyé t trinh cud i ciing, nhung
nén chia y dé cap truée d6 (hoic truée khi pha n hoi dap ké "t thic),
phong khi nguoi tham du ding xua t sém. Khuyé n khich nguoi xem
phan ho i tuc thi trong ltc thuyé 't trinh 1a yéu cad urd t quan trong,
vi khi d6 ho van con giit nguyén 4 n tuong vé sy kién — cach nay hiéu
qua hon nhié u so véi giri e-mail khao sat sau khi webinar ké 't thuc.

Cau hoi then chd 't cia MarketingProfs dong vai tro né n tang
trong quy chuan do luong ndm-sao cua ho chinh 1a: “Ban c6 mud n
gioi thiéu hoi thao nay dé n ban bé minh khong?” Hay nhanh chéng
thong bao ké t qua khao sat ngay sau khi tap hop toan bo phan ho i,
nhi m chié m tron long tin cua khan gia khi ban tuyén bd~ ra ng ban
that 1ong quan tAm dé n y kié n déng gop cua ho. MarketingProfs
thuong diing tai ké t qua danh gia (theo ca p sao) 1én chuyén trang
thu vién webinar cua ho trong vong 24 gio.

4. Tié p tuc theo sat. Hay thong bao vé budi hop mat ké” tié p
mot ngdy sau khi sy kién dién ra (qua dién thoai, e-mail hoic ca hai).
Hay bo sung thém tai liéu nhu da cam két, bao g6 m ban sao bai
thuyé "t trinh, lién ké "t d& n tap tin thu 4m va nhirng tai liéu khac.
“M¢ rong quan hé layé utd” chinh ca n cai thién. Néi cach khac, ban
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khong nén hoi ‘Chang t6i s€ gii ban phién ban chay thir nhé?” ma nén
thay ba ng ‘Ban con tha ¢ mi ¢ ndo chua duoc giai dap hay khong’?”

Luu ¥ theo sat nhirng khan gia bé 15 budi thuyé t trinh truc tié p
ciing rd t quan trong; hay giri ho lién ké "t dé n noi dung duoc thu lai.
(Ngoai ra, hay thu thap thong tin dang ky cho néi dung tra phi nhu
ban da 1am véi sy kién truc tié p; ban cA n thim dinh cha "t lugng
nhimng khan gia dé¢ n sau nay nhu d6 i véi nguoi trude.) Ban cling c6
thé b sung lién ké "t dé n cac ndi dung sau sy kién, nhu mot podcast
audio, mot bai vié "t tir didn gia, hay ban ghi chép chuyén muc hoi
dap.

5. Banh gia thanh céng tir sw kién. Hay quan sat biéu hién cua
thanh vién tham du trong ting webinar — ho dang chuan bi diing
xui t sém hay dang nan lai cho doi? (Né u dién gia khong tao duoc
strc hit, ¢6 18 ban khong nén moi anh ta trong 14 n t6i.)

Sau sy kién, hay d6 i chié 'u s6  nguoi ding ky véi s6  nguoi tham
du thuc té~, cha "t lugng cua khan gia muc tiéu va ti 1é ngudi mua phat
sinh tir chinh nhém khan gia 6. Hay so sanh ching véi sé~ lidu tir
nhitng su kién da t6 chire hodc x4c dinh trude cac chi tiéu nha m danh
gia chinh xac mac d6 thanh cong cua sy kién.

6. Luu 1 cud i cung. Ban c6 chi ¥ cach chiing t6i di hé "t danh
sach nay ma khong dé cap dé n viéc lya chon phuong tién t6 chuc
hoi thao? Ly do ra "t don gian, day 1a cud n sach vié t vé noi dung,
khong phai vé  cong nghé. Tuy nhién, sau day 1a mot s6” 1oi khuyén
co ban: ban c6 ra t nhié u lwa chon v&~ cdng nghé t6 chire hoi thao
trén web, nhu ON24, Citrix GoToWebinar, Adobe Connect Pro, Live
Meeting cua Microsoft hay WebEx cua Cisco. Chiing ra "t hitu ich,
nhung dé u chua hoan hao. Pimng dé gia ca hu doa hay dién dao trude
161 1 m6 m mép cua nguoi ban — hay tim kié m, thir nghiém va chi
rat vi cho nhimng tinh ning ban thuc sy cA n dé n.
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“Hoa h6 ng du goi b ng cai tén nao...”

Ban c6 nén goi hi thao truc tuyé n cia minh 1a webinar? Hay ban
nén sir dung mot tén goi khac — nhu héi nghi do, héi nghi truc tuyé n,
hoi thao trén web hay mot danh xung hoan toan mai?

Khi MarketingProfs trién khai du 4n webinar vao nim 2003, ho
cd~ ¥ tranh dung tir webinar vi n6 goi 1én hinh tuong mot sy kién
chao hang, dan du nguoi mua, tap trung khai thac thong tin nguoi
tham dy va it mang lai gia tri thuc té” cho khan gia. Do
MarketingProfs khong dinh vi webinar nhu cong cu dan du khéch
hang, ho da quyé t dinh goi chiing 14 héi thdo truc tuyé n, nhi m
nha n manh gia tri kié n thtc mang lai va tu tach biét khoéi nhing tay
ban dao Ginsu ham loi, xun xoe.

Trong bai kiém tra “Which Test Won?” (http://whichtest-
won.com/navigation-bar-test), Ann da chia sé¢ ké t qua so sanh theo
kiéu A-hay-B giira hai phién ban thié t k&~ thanh dié u huéng noi
dung cho trang web MailChimp. Phién ban th nha "t dung tur
Webinar trén tiéu dé ", con phién ban tht hai dung Hua n luyén Truc
Tuyé n.

Trong qué trinh thir nghiém, tiéu & Huad n luyén Truc tuyé n
da ting luong nha p chuot cua khach ghé thiam tir trang hd tro dé n
trang webinar muc tiéu thém 10,4%. Cong ty nay da thi nghiém thém
Hud n luyén Tryec tié p va Hua n luyén MailChimp. “Trong moi
truong hop, Webinar dé uvé sau,“ Ann cho hay. “Ré rang, du ta 't
ca nhitng cum tir trén dé u biéu dat mot noi dung gid ng nhau, nhung
chi ngdn tr thich hop nha "t méi cong huong véi nguoi xem.”

Pié u nay cb nghia ra ng ban nén vit bo th tié ng 16ng webinar
str dung ba "y lau va chuyén sang dung hud n luyén truc tuyé n?
Shelley cho ri ng viéc d6 khong ca n thié t. “T6i da timg ra t ghét tur
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‘webinar’, vi am doc 1én nghe gd n gié ng ‘phi thoi gian’ (‘waste of
time’), khié n t6i lién tuong dé n cac su kién chao ban queé quit nhan
nhan khi p noi.” Nhung vé sau, ngdy cang c6 nhié u cong ty bj
cud n vao cudc choi mang tén webinar (bao g6 m ca MarketingProfs,
noi t6 chire tir webinar gi6i thiéu khach hang cho @& n webinar danh
riéng cho thanh vién). Tt 6, Shelley phai thira nhan ra ng cha 't
lvong cac chuong trinh da duoc cai thién, va webinar da tré thanh
mot thuat ngit thuong thue dung dién dat cac budi hua n luyén truc
tuyé n nhanh gon va kha thi cao.

“Dé n nay, Webinar da tré nén than thuoc voi chang ta nhu
Kleenex, va khong con chiu thanh kié n tiéu cuc nao,” ¢6 noi.
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13. E-book vi chuyén dé khic nhau nhu thé

nao?
(va khi nao bgn nén sir dung chung?)

Chuyén dé : Mt bdo cdo hodc cam nang duoc xac dinh quyé n
han thuong néu lén cdc va n dé va cach gidai quyé 't chitng. Chuyén
dé " thuong duwoc sir dung nhd m phé cdp théng tin dé n nguoi doc
va giup ho ra quyé "t dinh.

E-book: Sach dién tir duwoc ding tai, thié t ké” sao cho déc gia
vira cé thé tai vé , vira co thé doc truc tié p trén mang hodc in thanh
ban sao.

Diém khéc nhau gitra chuyén dé va e-bookhad uhé tni mo
phong cach va sa c thai.

Mot chuyén dé (con goi 1a bdo cdo nghién ciru, ban tém td t hoic
chi dan kj thudt) s& duoc vié t theo 161 tryc tié p. P6 thuong 1a bao
cdo cuc bo tap trung vao mot va n dé doc lap trung tAm — ching han
nhu mot xu thé” moi. Chuyén dé thuong c6 do dai vira phai (tir 10
dé n 12 trang) va nhi m vao d6 i tuong doc gia ky thuat — cac doanh
nghiép B2B ra t wa chuong ching.

E-book — nhu cud n Thuéc Po Doanh S6 Chuyén Sau: Bé6 n Bi
Quyé "t Kham Pha Kho Bau Bi Mt Ciia Giéi Ban Hang (xem thém
chuong 23) thuong c6 @& tai rong hon, 1y tha hon va hoan toan méi
la (khong choi chir ddu nhé). Mot e-book cé thé dai twong duong mot
chuyén dé - hoic dai hon — nhung sé tip trung vao dé  tai thu hut
hon, dugc thié tké” ba t mi t hon, vabo~ cuc duge ting cuong thém
cac phu luc in dam va chu giai.
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Jonathan Kranz, tac gia cué n Vié t ban thao tho ngudi méi bd 't
da u (John Wiley & Sons xu4 t ban nim 2004) va 1a chu tich Kranz
Communications tai Boston, chia s¢ quan diém cua 6ng: “T6i hinh
dung chuyén dé nhu mét nguoi dan dng trong bo @6 xam: mot cong
chirc mud n khang dinh quyé n luc qua viéc thé hién v6 n hiéu bié "t
cia anh ta theo mot phong thai trinh trong va doéi chat gido dié u.”
Nguoc lai, e-book 1a “chang @6 ng nghiép trong chié ¢ so-mi Hawaii,
nguoi s& ngd i cung ban trong qua y bar khach san, luén ¢6” gi ng to
ra c6 ich va tié "t 16 nhitng thong tin noi bo anh ta ¢6 duoc nho kinh
nghiém trong nghé .”

Michael Stelzner, tac gia cudé n Phuong phap vié t chuyén dé-
(WhitePaperSource Publishing xua t ban nim 2006), hién dang s¢
hiru trang SocialMediaExaminer.com, ciing nhan tha 'y doi chuat khac
biét giira cac chuyén dé va e-book hién nay, ngoai trir nhitng thir vo
b6 ma giéi xua "t ban cho 1a: “ctr tAn trang chuyén dé sao cho bt
mi t va thém tha "t mot chat, chiing s& bié n thanh e-book!” Néi
cach khéc, chiing c6 nhié u diém tuong d6 ng hon 1a khac biét, vi
ching “dé unéulén mot va n dé” hoic xu thé” ma khach hang cua
ban dang quan tam,” 6ng cho bié t.

Tuy nhién, ta c6 thé phan biét chting h4 u nhu ngay lap tuc:
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Chuyén dé E-book

Dai va theo 1§ trinh — t&i lidu Bugc tach thanh cac chd diém
chuyén siu khéc nhau — hd trd doc Iudt va
¥em nhanh

Tap trung vao dir liéu, thudng Tap trung vao quan diém, dya
difa trén nghién cifu chinh quy trén y tudng va xu huidng dang
dugc quan tam

Ming vé cau chi¥ Mhigu hinh anh true quan; ndi
dung viét dugc hd trg cac chi
thich v& bang liét ké

Trang trong, sdu sic; dudc Thén mét va binh dang; nhy' cudc

vigt bdi chuyén gia tré chuyén gilfa nhiing ngudi
ngang hang

“Hay nhé rd ng nhimg ranh gioi trén dé ura t mong manh,”
Jonathan néi thém. “Chang han, nhié u e-book cling duoc phat trién
tir nghién ctru, va nhié u chuyén dé ciing bao g6 m biéu d6 va hinh
anh minh hoa,” cling nhu cac cau chuyén thanh cong tir khach hang,
muc luc ¥ chinh hay c4c chti dan khéc. “Nhung nhin chung, e-book
thuong duoc xay dung sao cho than thién voi doc gia, con chuyén dé
s& dugc dong ngay méac ‘tir nguoi ¢ tham quyé n’.”

(Trong gi6i xua t ban, e-book hién nhién 1 cach vié t ti t cua
“sach dién tt”, hodc phién ban ky thuat s6 cua mot cud n sach in
truyé n tho ng. Gidi marketing thuong xuyén tac thuat ngir nay vi
muc dich riéng cua ho, nhung hay luu ¥ ri ng chinh cach ding tir nay
sé gy nha m l4n dé n doc gia ngoai nganh trong nhom khach hang
hoic trong doanh nghiép cua ban.)

Trong moi truong hop, ca chuyén dé 13n e-book dé u té ra phu
hop nha "t d6 i v6i nhimng t6 chire c6 dic diém nhu sau:

« Mong mud n chuyén ddi gia tri vé hinh — nhu kinh nghiém
chuyén moén hay tai san tri tué — thanh gia tri hiru hinh.
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« C4 n pho cap dé n doc gia trude khi xac dinh ho 1a khach hang
tié 'm ning.

- Cung cd p san pham hay dich vu cd n can nha’ ¢ k§ ludng (tham
chi cd n nghién ctru) vé  phan khiic khach hang tié ' m niing.

« Giam sat chu ky doanh thu kéo dai tir thoi diém lién hé ban da u
dé " n khi ky ké t hop d6 ng.

» Trao @6i voi nhié u ca p bac c6 anh huong truédce khi thuyé 't
phuc nguoi ni m quyé n quyé t dinh.

« Tham nhap vao nhom nganh dang do6i khat thong tin méi mé va
c6 cha 't luong cao.

« S6 hiru vO s6~ cAu chuyén thanh cong ha p din tir khach hang.

« Sin sang quang ba chuyén dé va e-book qua cac kénh truyé n
thong da phuong tién: nhu trang web, e-mail, blog va cac kénh xa hoi
khéc, cac goi dich vy truyé n théng...

« Va c6 thé khong phai ¥ tusng hay d6 i véi céc to chue:

- Kinh doanh san phdm va dich vu nhung khong ca4 n nghién ciu
hoic cAn nhi ¢ ky vé  khach hang. Ban c6 dang ban bu-16ng, dai 6 c,
tom hiim cudn hay két bia? DPung bao gid sir dung chuyén dé va e-
book trong céc linh vuc nay, that da"y!

« Tap trung hoan toan vao gia thanh va tinh tién ich, chir khong
phai cha "t lugng va tinh sang tao.

 Phu thudc vao sitc mua va doanh s6 tir cac mat hang tién nghi
don thua n.

« Thié u ¥ tuong va cau chuyén hay dé truyé n dat.

https://thuviensach.vn



« Khong du dinh (hoic khong thé) quang ba san pham cud i ciing.
(Vané u ban dang 1am vao tinh canh nhu vy, t6i hy vong ban nén
danh thoi gian tranh tha cAic mé i quan hé trén LinkedIn dé tim mot
cong viéc mai.)

9 buéc xay dung e-book va chuyén dé khié n nguoi doc
khong thé roi ma 't

Mot trong hai hinh thirc néi dung trén (hoac ca hai) c6 phai la
dié u ban mong mué n? Tuyét voi! Sau day 1a 9 chi din gitip ban
sang tao nén tuyét tac.

1. Bac biét luu 1 d@é 'n Nguyén td ¢ Thir 6 vé Ngi dung: “Chia sé
va gidai quyé t; khéng chéo kéo.”

Hién nhién, noéi dung chuyén dé va e-book cua ban phai mang lai
gi4 tri ndo d6 cho nguoi doc. Khach hang cua ban quan tam dié u gi?
Thuong hiéu cua ban s& hd tro ho thé” nao trong cudc s6 ng thuong
ngay?

Dic biét, e-book va chuyén dé~ s& danh da "t cho ban dinh vi
thuong hiéu nhu mét ngud n tai nguyén dang tin ciy va da t gia vé~
nhiing théng tin thuong truong it nguoi bié t. S¢ hiiu thong tin
thuong truong it nguoi bié t1a loi thé” then choé t, vi ban dang hudng
dé n giai quyé tva ndé cua khach hang va chia sé tai nguyén dé n
ho - chtr khéng chéo kéo. Hay trao ddi, dung chio ban.

Robert Half Asia tirng xuat ban mot e-book siu s ¢ va hiru ich
nhan dé ', Phwong phdp dié u phé i phéng va n thanh céng, bao
g6 m nhimg chu dé¢ nhu lam thé  nao phat hién ai d6 dang phéng
dai hoic che gid u su that trong buo i phong va n xin viéc, hay danh
sach nhiing cAu hoi nha tuyén dung khong nén dit cho ung vién. Véi
tu cach mot cong ty nhan sy, Robert Half mué n tié p can hé thé ng
tham do tir cac truong phong tuyén dung, va cud n e-book nay da
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duogc thié "t k&” nha m hd trg ho tié n hanh cdéng viéc hiéu qua hon,
d6 ng thoi ty dinh vi n6 nhu mét ngud n tai nguyén hitu ich danh
cho ho.

Pet Expertise, hing cung ca p thié t bi hua n luyén ché va keo
nhai ty nhién, da phat hanh mét cud n e-book v6 cuing hitu ich mang
tén: Cam nang cdn ban danh cho ciin yéu. Nhu tiéu dé da dan,
cudé n sach cung cA p nhiing 16i khuyén don gian, truc tié p voi mot
danh muc cong viéc cA n thyc hién; nhi m gitp nguoi doc c6 nhirng
gidy phit vui vé bén thi cung va han ché” nhiing hanh vi phié n
nhiéu, pha phach cua chting. No6i cach khac, cud n sach khong néi
vé san pham, ma no6i vé nhimng giai phap gitp ngudi doc thoai mai
vui dua véi cha ché cia minh.

2. Vui vé mét chut.

V6ibo~ cuc tap trung vao quan diém va hinh anh minh hoa dic
trung, e-book chinh 14 biéu tuong cho cach tié p can vui vé va thoai
mai. (Ping vy, ngay ca khi ban 1a doanh nghiép B2B.) Hay vié t
theo phong cach than mat, thuong thirc ciing mét cha dé 1y tha, ha p
dan.

E-book Cam nang marketing e-mail t6 i thuong cua Blue Sky
Factory duoc xay dyng trén né n chu dé v6 thuat, véi muc tiéu cung
ca”p dinh hudng chié n luge va cac d6 i sach vé marketing e-mail
dé”n nhitng doanh nghiép méi thanh lap (“dai tra ng”) cling nhu
doanh nghiép e-mail c6 tham nién trong nganh (“dai den”), hay cac
nhém ninja day dan tran mac mué n hoc héi thém bi quyé "t kinh
doanh.

3. Pung néi suéng, hay thé hién.
Nhié u e-book va chuyén d&¢ ha u nhu khong c6 chit sinh khi

nao, khong cé hinh tuong nhan vat nao du s6 ng dong va khoe
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khoa n dé chang ta chi ¥ hoic lién hé & n ban than. E-book cua ban
phai ké duoc cau chuyén doi caa san pham trén thé~ gioi ndy, dua trén
nhirng kinh nghiém va hoan canh da trai qua.

Hay xem thu cach tié p cin cua e-book An toan trong lép vé ciimg
(xem hinh 13.1). Puoc phat hanh béi Hoi Than hiru Thu vién Los
Feliz, néi dung cud n sach da néu 1én mot thong diép gian di nhung
manh m&, gop tié ng ndi chung ung ho viéc giit nguyén ngud n quy
duy tri hoat @ong cua Thu vién Cong @6 ng Los Angeles, bi ng cach
ca ngoi vai tro cua thu vién thanh phé~ trong doi s6 ng méi gia dinh.
Thay vi thd ng ké s6~ luot khach tham quan trong ngay hay s6
lvong nguoi doc, nhém than hiru da chon cach ké mot cau chuyén that
sinh dong, cam xtic, gop nhat tir nhimg bai vin tiéu hoc, nhirng bai
tho va tranh v& tir cdc em thié u nhi s6 ng trong khu vuc 1an cén,
v0 n da duogc tié p thu nhié u gia tri tran quy tir thu vién.

4. Dt tiéu dé  khiéu khich.

Hay dit mot tiéu dé kich thich sy to mo cua nguoi doc va thu hit
ho xem nhié u hon. Né u ban lo rd ng mot tiéu dé khiéu khich s&
khong goi nén bd i canh du sau si” ¢ dé thu hit doc gia tié m nang,
ban c6 thé b sung phu @& nhi m dién giai thém nhiing noi dung e-
book dang truyé n tai. (Phu dé  dién giai 1a cong cu tuyét voi giap bao
ham cac thuat ngit va tir khoa tim kié ' m duoc doc gia tié m ning
quan tam va danh thoi gian tra ciru.)
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Hinh 13.1. An toan trong Idp vé clng

Mot s&6 phuong phap dit tiéu dé khiéu khich:

« Kich thich sy to mo: Kinh thanh néi gi vé  sex (Global
Christians xu "t ban.)

« Pon gian héa toan bg chii dé phirc tap: Vié t sach kinh doanh
déc ddo nhu thé” nao (xem chuong 23), Cim nang truyé n thong xa
héi tir Marketo hay chuyén dé cua Axiom, Ma 't tié n qua mail —
giai thich vi sao dit liéu khong hoan thién lai khié n ban lang phi co
hoi.

o Ké m¢t cGu chuyén: E-book cua Ron Ploof — Ngon lira tir tram xe
Ranger — khong vié t vé  mot ngon lira thue su; chinh x4c hon, né ké
lai cAu chuyén hang Ford Motor da van dung truyé n théng xa hoi
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nhi m dap ti "t “dam chay 16n” trong quan hé cong chting nhu thé”
nao.

« Sir dung phép do6 i ngau ba 't ngo va khdc thuong: 7 cén bénh
lay nhiém trong marketing B2B — va cach chira tri, mét 4 n pham
cua chuyén gia marketing Kathryn Roy, nguoi da vi nhirng sai pham
trong marketing nhu bénh dich; chié mla 'y gén da u: Sach gidi tri
vé marketing truyé n thong xa héi (do Darren Barefoot va Julie
Szabo @6 ng cha p but) ciing so sainh marketing truyé n théng xa
hoi véi nhitng cudce hen ho; va dic biét 14 tac pham kinh dién An khde,
sex khoe! tir Helaine Smith, mét nha sisé ng tai Boston; e-book nay
da kham pha mo i lién ké "t giita sirc khoe ring miéng véi thoi quen
tinh duc lanh manh.

 Thach thire lé thuong: tay golf chuyén nghiép Charlie King da
vié 't tAc pham Ban sé khéng ngdng da u (xem chuong 19) véi dung ¥
thach thic quan diém ¢4~ hitu cho ra ng: nhimng tay golf nao nging
da u lén hoic khong nhin vao béng khi vung gy s& danh truot.

5. Chil trong thié t ké .

Ban cha "t tryc quan cua e-book va chuyén dé ngu ¥ ri ng ban
nén cAn nhi ¢ moi vé mot chuyén gia nha m mang lai cho tai liéu
ctia minh mét vé ngoai 16i cudé n va sinh déng. Nhirng e-book ba "t
mi t nha t thuong duoc thié t k& nd m ngang (kiéu tranh phong
canh), trong khi chuyén dé  thuong duoc dinh dang theo chié u dung
(kiéu tranh chan dung). Thié t ké " ngang s& thich hop hon véi kiéu
doc luét, chua ké hinh thuce khac biét nay s& khié n ban néi bat hon
gitta mot kho chuyén dé hay tuyén tap cac kinh nghiém thye t&”. Mat
khéc, hiy tao diém nha n cho vin ban cua ban bi ng cach thém tha "t
trong hinh thire trinh bay; nhu chi giai, chA ' m da u dong, tiéu dé
khung vin ban khac mau, phu chuong hay anh minh hoa nho, nha m
tho4t khoi nhitng khudng chir chi chit va giap doc gia xem lust dé
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dang hon. Ngoai ra, hiy tan dung cac khoang tra ng dé noi dung duoc
thong thoang hon, thay vi ghép sat ching hé 't doan nay dé n doan
khac, hét nhu toa tau dién ngd m gid cao diém.

Nhié u nguoi nhén rari ng cic phA n mé m thuyé t trinh nhu
Keynote hay PowerPoint chinh 1a cong cu d& dang nha "t gitp xay
dung bd~ cuc cho e-book. Pé tié "t kiém chi phi hinh anh, hay tim
kié m trén c4c trang luu trit anh tryc tuyé n nhu iStockphoto.com.

Ban ciing nén cha ¥ kha ning tuong tic. Viha uhé t cAc viin ban
dé u dugc nguoi dung doc hoic xem luét qua man hinh, hay tao mot
muc luc “sd ng”, noi mdi chuong hoic mdi phan doan dé u c6 tiéu
dé " lién ké 't d& n dtng trang tvong tng. Khi lién hé & n mot noi
dung trén mang, dimg quén tao siéu lién ké "t (hyperlink) dé nguoi
doc cting tim hiéu vé6i ban. Va hay tao lya chon chia sé (bling) trén céc
trang mang xa hoi khac nhau. (Ching t6i sé ban thém trong pha n
ké")

6. Khuyé n khich moi nguoi chia sé qua bling.

Nguyén ta c tht 10 vé noi dung — “Vuon ddi canh, chi c doi
chan” — ciling c6 thé ap dung d6 i v4i ebook va chuyén dé . Ban
muoé n khuyé n khich déc gia chia s¢ mién phi e-book cia minh? Hay
ca”p phép Creative Commons cho ching. Nho vay, moi ngudi s& hiéu
ra ng du nhimg tai liéu nay dé u duoc cA” p ban quyé n, ho van cé thé
lan truyé n chding rong rai.

Hay b6 sung thém cac biéu tuong chia s¢ phong pht khac nhd m
kéu goi doc gia cha p canh cho noéi dung — nhu chia sé e-book trén
Twitter, Facebook, LinkedIn va qua e-mail. Chi mot dong e-mail don
gian hoic mot biéu tuong chia sé tap tin e-book PDF ciing gép pha n
nhi ¢ nhé doc gia sin sang chia sé ching du ho khong du dinh lam
dié u d6 — Galen De Young tir MarketingProfs cho bié t.
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Galen ciing néi thém ra ng: tié n trinh d6 cua ban cang lié n
mach bao nhiéu, thi kha ning doc gia nd m b "t chiing cang lon ba’y
nhiéu. Vi vay, hay chi ¢ cha n rid ng moi lya chon chia sé ban danh
cho tap tin PDF phai twong thich va phé bié n véi nhié u phuong tién
khac nhau. N6i caAch khac, né u ban mué n doc gia néi vé PDF cua
minh trén Twitter, hiy mo cong Twitter va goi ¥ mot dong tweet cho
ho. Ho c6 thé sta lai doan tweet theo y minh, nhung di sao d6 ciing 1a
khoi @4 u t6 t. Ban ciing nén thém mot khéa thing dé tié p can
nhimng thanh vién theo d&i khéa thing d6. (Pé bié t thém chi tié "t
vé nhirng lya chon chia sé qua mang xa hoi, hdy tham khao bai vié "t
cua Galen trén MarketingProfs: www.mpdailyfix.com/do-your-PDFs-
have-embedded-sharing-options.)

D6 ng thoi, hiy néu 1én quan diém cua ban trong mdi dong tweet.
Ciing gi6 ng nhu tiéu dé e-book, chung sé& kich thich moi nguoi tai
vé . Cud i cung, duing quén bb sung mot dia chi URL rit gon — qua
bitly.com hay goo.gl — thay vi dé nguoi chia sé ty thuc hién. (Pé hiéu
thém vé cach ding tin trén Twitter, hay xem lai chuong 8.)

7. Tao mét trang né n.

Hay tao mot trang né n dé moi nguoi tai vé  e-book cua ban.
Ngoai ra, hiy ding 1én mot ban sao ha p din nha m quang ba cho
cud n sach. Ban ciing nén chim chut thém cho trang né n ba ng cac
bling chia sé.

Cong ty din d4 uvé marketing quan tri, Marketo, con bé sung
thém nhié uyé utd khac, dong vai tro nhu cach xac nhan tir cong
d6 ng nha m thuyé t phyc doc gia ghé thim trang né n (vata't
nhién sau do6 la toan b6 néi dung).

Bén canh cac noi dung tiéu chuan mang tinh giai thich, Marketo
con thém vao phim Like cho Facebook, phim Retweet cho Twitter,
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chirc ning in, giri e-mail cling c4c lua chon danh d4 u trang va chia sé
khéc. (Xem hinh 13.2.) Ban ciing dugc thong tin vé s6~ luot xem ma
modi e-book hoic cac ndi dung khac da nhan duoc, cling nhu thang
danh gia theo cA p sao cho phép ngudi xem cha 'm diém néi dung (tur
1 dé n 5 sao). Marketo ciing b6~ tri nhiing 16i danh gia tich cyc d6 i
v6i mdi noi dung don 1é tir cac nhéan vat va doanh nghiép c6 tié ng,

d6 ng thoi cho phép moi nguoi tham gia binh luan. Sau ctng, ho dva
trén mot céng cu c6 1én Box.net nhi m trich din moét pha n cud n e-
book 1én chinh trang né n, va cho phép doc gia tié m ning lust qua
10 trang dA u dé danh gia xem ching c6 thoa man ky vong cua ho hay
khong — Maria Pergolino tir Marketo cho bié t. “Chting t6i luén ¢
gi ng mang dé n doc gia cang nhié u thong tin cang td t, vé ca e-
book 14n céc noi dung khac, @6 ng thoi gitp ho quyé t dinh that sang
sud t noi dung nao phu hop véi minh.”

S A Tha [ mlebes Sosm ke, sid RSNy | el gt

e R — o—

Hinh 13.2. Trang nén e-book

8. Qudng ba dién cud ng

Pé n day, ban da bié t phai 1am gi chua? Hay tao d4 u & n cho e-
book bd ng chirc ning tai vé trén trang web, bai ding trén blog,
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tweet trén Twitter va ban luan s6i néi vé nd trén Facebook va
LinkedIn; hiy c6” gi nglén tié ng ba ngba 't ct gia ndo. Mot meo
nho: Khi ban quang b e-book d&”n doc gia ciing nhu @& n bao chi,
gioi phan tich va blogger, hay giri ho mot lién ké "t truc tié p thay vi
chi mét ban PDF. Nho thé”, ban c6 thé tho ng ké lai s6” luot tai vé .

9. Con yéu ca u dang ky thi sao?

Nhu véy, ban da c6 trong tay mot e-book hoic chuyén dé truc
tuyé n that ha p dan, bai ban, nhié u thong tin, c6 b6~ cuc hop 1y va
duogc b sung tinh ning chia sé. Ban ciing da cho phép ching duoc tai
vé tirmottrang né nba t mi t, vi trong bude tié p theo, ban s& phd
bié n chiing &8 n doc gia. Nhung chiing s& dugc trao cho doi tay dang
chia ra cia ho nhu thé ™ nao?

Hién nay, c6 hai quan diém kha phé bié n vé  phuong thuc
truyé n tai noi dung:

«Phuong thie the nha 't cho ra ng, dé d6i lai viée tai vé , gi6i
marketing s¢ thu thap danh tinh va thong tin lién lac chinh xac tir doc
gia thong qua moét s6~ rao can ding ky. T4 t nhién, ho du tinh s& str
dung dir liéu trén trong hoat dong quang ba sau nay. Ngoai ra, ban c6
thé do luong mire do thanh coéng cua e-book va chuyén dé qua sd
luong don dang ky thu duoec.

«Phuong thue th hai, vo n duge nhitng ngudi nhu David
Meerman Scott ung ho, cho ri ng viéc thu thap danh tinh da tré nén
161 thoi va thién can. David cho ra ng, s& t6 t hon né u ban “ma "t
quyé n kiém soat” trong hoat dong quang ba va dé y tuong cia minh
tu do vuon xa, thay vi tréi budce ching phia sau ban diang ky. Cud i
cung, ban s& duoc dé n dap xiang dang tir sd6 luong doc gia dong dao
ban tan vé ban trén mang, du phai thay déi cach do luong thanh
cong cua nodi dung: hodc tir s6~ luot tai vé , hoic tir luong blogger va
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nguoi dung Twitter n6i vé ban khi ho tuyén truyé n vé noi dung cua
ban.

Nhié u chuyén vién marketing s& ra t kh6 na m bt phuong thirc
da utién, viho bié "t rd ngso  luot tai vé vasé luot xem tai lidu sé
ting theo cA p s6 nhin né u ho khong yéu ca u doc gia dap lai
bi ng dia chi e-mail hay théng tin cA nhan. Ho bié t ra ng cac
blogger va ngudi dung Twitter luén sin sang chia sé noéi dung thu hut
ma khong doi hoi chi phi, va dem lai cho ho luong k& t n6é i khong
16 . Ho cho rd ng 4m anh kich thich doanh thu sé& gay tac dung
nguoc, trong khi muc tiéu that sy 1a phai luén hién hiru trong ma "t
khan gia. “Qua nhié u thap ky, cAc doanh nghiép da luén xem noi
dung tryc tuyé n nhuy mén mé i nhir then ché t. Thé” nhung, sur
ménh cua ban 1a khié n ca thé” gisi phai bié t @& n doanh nghiép cua
minh, chir khong nén lam dung Internet theo nhirng céng thirc xuwa
cti,” David chia sé.

Phuong thire thir hai ciing khong phai dé nd m ba t, dac biét d6 i
v6i doanh nghiép B2B. Mot pha n béi vi né di nguoc lai quan diém
truyé ntho ngvé céach chinh phuc khach hang va didy manh kinh
doanh, mét pha n vi giéi marketing luon phai chiu 4p luc cung ca p
nhimg b ng ching cu thé vé hiéu qua cua phong ban, va ho thuong
danh d6 ng gia tri quan trong nha t voi loi nhuan tr vo n da u tu
(ROID).

Thé thi ai dting? Va phuong huéng dting @4 n nha t danh cho
doanh nghiép cua ban 14 gi? Cau cho t chinh 1a: “dié u d6 con tuy”.
(Hay cu thé hon, “dié u d6 con tuy thudc vao muc tiéu caa ban”.)

Né& u muc tiéu cua ban 1214 p d4 'y danh sach mail, hay dung cach
thtr nha t. Ban s& thu vé it luot tai hon so voi @ mic viée quang ba,
vas6 luong doc gia tié m ning cua ban ta t nhién cling giam xud ng
trong tha y. Ban s& khong duoc loi gi tir cac hoat dong chia sé trén
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mang x4 hoi, nhung s& ni m trong tay danh sach khach hang hoan
chinh danh cho hoat déng quang ba vé~ sau. Tuy nhién, ban chi nén
thu thap thong tin né u thuc sy du dié u kién va da vach sdn ké’
hoach nhi m tin dyng ching, thay vi ctr dinh ninh trong da u mét y
tuong marketing mo hd~ sé& trién khai vao “mot ngay nao d6”; khong
nhiing thé”, ban s& c6 nguy co ma t uy tin né u ngay d6 thuc sy d8 n.

Né u muc tiéu cua ban 14 mé rong mang ludi quan hé, hay dung
cach thu hai. Yéu ca u doc gia tié ' m ning cung ca p thong tin ca
nhan khong phai 1a sach luge hay nhid m mo rong mang ludi
marketing, hay truyé n tai quan diém va thong diép cua ban ciing
nhu khoi goi nhan thte. N6i rong tA m cud n soat sé cho phép nhirng
¥y tuong @6 duoc lan truyé n, dugc chia sé d& dang va tao dié u kién
cho @6 i twong muc tiéu tro thanh nguoi lién hé truée véi ban vao
phit chot.

Ta t nhién, s& c6 mot cach tié p can trung hoa danh cho doanh
nghiép, nhu chi moét s6” nodi dung cu thé moi cd n ding ky dé truy
cap, trong khi nhitng noéi dung khac khong yéu ca u dié u d6. Noi
dung duoc dinh huéng nha m tao nhan thie vé~ san pham va dich vu
ctia ban khong nén bi gia u sau mau don dang ky (“dimg da u chu
trinh ban hang”, nhu gi¢i B2B thuong goi). Nguoc lai, noi dung
nhia m dan di "t va phd cap dé n nhitng ngudi mua quan trong hon,
nhimg nguoi dang tié n gd n dé n quyé t dinh dit mua sé phu hop
hon véi yéu ca u ding ky (“dung cud i chu trinh ban hang”, nhu giéi
B2B thuong goi).

Vang, xin cdm on cac ban da d6 ng hanh chiting t6i d& n tan gio
phit nay. Xin tht 16i vi da trich dAn mot ciu tra 1oi d3 qué kinh dién
trong doan truée, “dié u d6 con tuy”, nhung do 1a su that.
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14. Bi mit ghé gém nhit v€ ciu chuyén

thanh cong 16i cudn tir khich hang
(hay cau chuyén thuc té” theo cach goi trude kia)

Cau chuyén thye té” : Mot vi du sGu sd c vé mgét tinh hué ng
hodc su viéc cu thé: hay mét truong hop thuc té . Cau chuyén cung
ca p mét phurong thire phan tich théng tin va ghi nhén lai ké 't qud
nhd mnd m bd tva tha u hiéu ré hon quan diém hodc i tuéng
dwoc dé cap.

Ban c6 cam tha y doan m¢ d4 u cua tiéu dé chwong nay nghe kha
gi6 ng mot chuong trinh quang cio cia ShamWow lic dém khuya?

“C6 1&” u? Ban doan chinh xacro ida y!

Trong cAc pha n trude, chiing t6i da gisi thiéu d& n cac ban mot
cong thirc hoan chinh gitip thié t k&~ nén nhimg webinar, e-book,
video va bai blog that 4 n tugng. Nhung thié t ké~ mot cAu chuyén
thanh cong that sy ha p dan vé khach hang — hay mot cAu chuyén
thyc t&” — con don gian hon thé™ nhié u.

H4 uhé 't cac cAu chuyén thyuc té thuong 1a bai vié t kho khan,
am dam v6isd~ liéu chat cang va thong tin nhat nhéo, khié n nguoi
doc cam tha "y nham chan hon 14 dugc truyé n cam huang. Chung tap
trung vao tinh ning cua san pham, chi khong phai loi ich danh cho
nguoi dung. Chiing thuong ga n lié n v6i nhitng noi dung ty ting
b6 ¢, @4 y biét ngit va 16 i vié t kiéu Franken.

biém ma u chd tla ban phai ké mét cau chuyén khié n nguoi doc
san sang 14 ng nghe, va cam tha y thoi thic phai chia sé voi nguoi
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khéic. Nho thé”, moi ngudi sé it so sanh chiing véi nhing cdu chuyén
thuc té~ — thuong kho khan, thié u lap truong va véo hé n — ma s&
gd n v6i nhing cdu chuyén thanh cong tir khach hang — nghe than
thié "t va d& di vao 1ong nguoi hon.

Mot bi quyé "t don gian: ta t ca nhitng gi ban ca n 1a ké mot cau
chuyén ha p din nhi m khoéc 1én doanh nghiép cua minh hinh anh
mot siéu anh hung trong 16p 4o choang tung bay trong gio.

Khi nhi” ¢ dé n cau chuyén, chiing t6i khong néi vé  truyén ngu
ngén hay truyén cé tich, ngoai trir hinh anh 4n dy vé  siéu anh hung.
Trai lai, ching t6i mué n nhi ¢ @& n mét cau chuyén cé thuc, vé
cach san pham va dich vu cia cong ty ban da giai quyé tva n dé
giap khach hang, gitp ho giam b6t ganh lo va dap ung nhirng nhu
cA ucontd n tai. Muc dich caa ban 14 tao dung uy tin — b ng cach
no6i vé nhing loi ich ma san pham va dich vu cia ban s& cung ca p
dé”n khach hang, chir khong chi tinh niing caa chiing ma thoi.

Hay tap trung vao nhirng truong hop ma san pham — dich vy cia
ban d4 hd trg doanh nghiép d6 i tac, va khié n ho xem ban nhu mot
nguoi hung. Nhirng khach hang con vui suéng va thoa man do sé lan
truyé n mot hinh tuong tuyét voi vé san pham, dich vu cia ban ma
ho duoc mi t tha 'y tai nghe, va chia sé chting @& n khi p thé” gisi —
mang dé n doc gia, khan gia va thinh gia (tiy thudc ban phé bié n
ching qua van ban, video hay audio) co héi dugc thir cam giac lam
“Thuong dé ”, @ ng thoi tan huong moi loi ich ban cam ké 't mang
lai cho ho.

Trong lac 4"y, ban s& 1a mot vi ciru tinh lao @8 n xir Iy moi kho
khan ri ¢ ro i, moi hié ' m khich de doa va vuéng ma ¢ phié n nhiéu;
dé”n phuat chot, ban sé& 1a nguoi giai ctu thé ™ giéi, chié m duge tinh
yéu cua nguoi dep, duge nguodi ngudi ngudng mo va co trong tay mot
co nghiép khéng 16 . Boi thé”, ngay dé n nhirng cAu chuyén thuc té”
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cling ¢6 c6 t truyén lang man néng bong cua riéng ching, lam nguoi
xem cam dong va ké t n6 i cam xtc gitra ban va khach hang tuong lai.

Vi day 12 bi quye "t:

1. Ké 't ca u: Néu lén nhitng su thdt co ban. Hay trinh bay nhiing
sy that vé cong ty hoic khach hang ban dang mo ta (theo dang
cha 'm da u dong va d& doc ludt). Né u dang tap trung vao mot to
chirc, ban nén b6 sung mot sé6 hoic toan bo nhitng théng tin sau.
Chiing sé gitip co ca u lai noi dung cua ban va ba t @@ u khié n doc
gia cam tha y md i lién hé:

« Tén t6 chuc

e Nguoi lién hé

e Tru s& (thanh phd~ hoic tiéu bang)
« Nganh nghé"

« Doanh thu hang nam

« S6~ luong nhan vién

Hay vié t cAc cu chuyén thyc té~ that co6 dong trong khoang tir
mot dé n hai trang gid 'y, bao g6 m mot doan tém ti t hoidc mot tiéu
dé “Poc Nhanh” ¢ pha n mé da u, nhd m truyé n dat y chinh cua
cau chuyén trong mot hoac hai cau.

2. Thit thach: Tap trung vao hinh anh con nguwoi. Hay ké lai cau
chuyén duéi goc nhin cia nhan vat chinh hoic mét ¢4 nhan cu thé —
n6i cach khac, hiy ké vé  nhirng con nguoi that sy. Hay dé khan gia
ctia ban tim hiéu va bi 't 3 u quan tAm dé n nhan vat d6 (ta 't
nhién, ban ludn phai xin phép khach hang trude khi sir dung tén tuoi,
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tén doanh nghiép va cau chuyén cua ho trong bai vié t caa minh).
Hay giéi thiéu ho vdi nguoi doc, va 1ap tie di vao bo i canh chinh.

Khé khin va thir thach s& khié n cau chuyén caa ban thém s6 ng
dong: Nhan vat chinh dang 6 i mat vé6i tha thach gi? Kho khin nao
dang dé niang cudc doi ho? Hay khi ¢ hoa thém chut it dé doc gia
nid m bi t: Kho khin d6 c6 khié 'n ho cam tha 'y ap luc, lo 14 ng, gay
thon tha "t tié n bac, lang phi co hoi hay vuét ma "t thanh cong hay
khong?

Trong mot bai vié t cua 6ng trén MarketingProfs, Gail Martin da
huéng dan cach phac thiao mot cAu chuyén gitip ban ké t n6 i véi doc
gia. Bai vié t c6 tén: “Bi quyé t xay dung nhiing cAu chuyén thuc té”
16i cud n” (MarketingProfs, 2008).

Ching t6i danh phai tro trén vay muon bai vié 't trén tur Gail
Martin dé minh hoa cho quan diém nay: mét phu nit 52 tudi duge
thong b4o ra ng c6 bi nhd i mau co tim. Poc gia con dang bin khoin
thi doc dugc thong tin vé  nhirng tié n bo gd n day trong phuong
phap phau thuat. Cu6 i cing, y hoc da ra tay va ¢6 4"y da duogc cau
s6 ng. That tuyét voi, ta on Chaa! Nhung ro t cudc, ban 6 chit 2 n
tuong nao vé  ngudi phu nir vé danh va chwa hé bié t mit nay
khong?

Bay gio, hay cung hinh dung v&  mét ciu chuyén thanh céng dung
nghia: Gigi Habachi guc xud ng bén vé duong do mot con dau tim khi
dang c6 da "t ché di dao. Khi duoc chuyén dé” n phong phiu thuat,
hang loat nhitng cAu hoi hién 1én trong tAm tri c6: Sé ra sao né u
minh khong thé di lam lai? Ai sé chdm séc cho con vet yéu né u minh
khong qua khéi? Minh con choi béng chuyé n dwgc khéng? Liéu
minh sé 6n chiz? Sau do6, bac si cia Gigi s& giai thich véi gia dinh than
yéu dang hoang loan cua ¢ ra ng: nho thié t bi méi duge Medi-Wow
phat trién, Gigi s& binh phuc sau vai tud n nhu chua c6 chuyén gi xay
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ra. Co s€ quay lai v6i cude s6 ng binh thuong, sé ti€ p tuc tham gia
giai vo dich béng chuyé n Venice vao nam téi.

Cau chuyén nao khié n ban quan tdm hon? Cau chuyén nao gitp
ban hiéu ro su tinh va d6 ng cam hon véi Gigi nho c¢6 thé hinh dung
chinh ban than minh trong hoan canh do.

“Chiing ta cA n hiéu r6 m6 i nguy trén phuong dién cam xftc,
chung ta phai h6a than vao cam giac cia nguoi trong cudc, phai cam
nhin duoc nié m sung suéng vo bo cua ho khi moi tht qua di,” Gail
vié t. “Biéu d6 , hinh anh hay biét ngit khong 1am dugc dié u d6.”
Né u ban khong kha ¢ hoa duoc bire tranh cu thé vé  ndi so hai
khung khié¢ p do mé i nguy mang lai, doc gia s& tho o v6i noi dung
cau chuyén dang truyé n tai. Hiy chd ¢ chi n ho c6 thé cam nhén
duoc ndi so hai.

Khé khiin ban lva chon con tiy thuoe d6 i twong doc gia muc tiéu
va hanh dong ban mud n khuyé n khich ho thuc hién. Vi dy, hay
hinh dung cau chuyén trén khac di mot chat, dua trén hinh tuong doc
gia ban mud n khuyé n khich sir dung san pham va dich vu cia minh
(trong truong hop nay 1a nhitng nguoi gid ng nhu Gigi); @6 cb thé 1a
d6 i tuong thim dinh dang tim kié m nhiing san pham t6 t dé goi ¥
dat mua (nhu nguoi quan 1y bénh vién ching han), hay 6 i tuong
truc tié p chi tra muo n phong tranh moi vA n dé phat sinh hay rui
rové cac giai phap gitp cai thién thu nhap va hiéu sua 't (nhu nguoi
truc tié p dié u hanh bénh vién).

Gidai phap: Hay la mét siéu anh hung. Gail tin ri ng cAu chuyén
thuc t&” s& ha p din hon né u ban nghi vé noé nhu mét cude phiéu
luu. Nhu vdy, ban s& cA n mot nhan vat chinh 1am né n cho cd 't
truyén. Va kho khin tié m tang sé 1a nhan vat phan dién, 1a chuéng
ngai ghé gém hay ké thu truyé n kié p.
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Vata t nhién (ta-da!), cong ty, san pham va dich vu cia ban s& 1a
vi siéu anh hung tao nén budc ngoat cho ca cau chuyén. “Kha nang
chuyén mon va thich tng ciua ban sé dugce soi sang dudi anh den san
kha u mdi khi @& n nat thi 't cia vo dién; néi cach khac, ban sé thira
nhan v6i ching t6i mot s6” giai phap khong hiéu qua khi ban ¢
gd ng giai quyé tva n dé . Viéc d& thi ai chang xir Iy duoc, chi nhiing
nhiém vu khé khian mo hé méi khing dinh tai xoay so cia ban. Hiy
cho tha "y ban dd lac 16 i nhu thé” ndo, va tia sing nao da thic tinh
ban,” Gail vié t.

3. Ké 't qua: Va ho s6 ng hanh phiic sud "t doi. Hay khoi goi cho
doc gia cam giac vé  mot cudc s6 ng td t dep, noi moi ké thu ngu
ngd c da bi diét trir va moi khé khan da bi quét sach. Né u ban lam
to t, day s& 1a dié u nguoi doc chia sé: “T6i cam tha y ban than minh
trong do.”

Ban ciing nén dé " cip dé n nhirng loi ich danh cho déc gia: hay
nha n manh céc ¥ chinh, bai hoc rat ra hay “nhirng ¥ tuéng ban c6 thé
danh ca p” (nhu ching t6i 4 1am vé6i cudé n sach nay).

4. Hinh dung cdu chuyén dwéi hinh thirc truyé n thong khac -
nhd m thay thé~ hodc bé sung cho bdi vié t. Video 1a phuong tién
tuyét voi nhd m truyé n tai nét 1ang man va cam xdc tir cdu chuyén
thanh cong cua khach hang. Vi dy, hay tham khao video do hang
quang cao Captains of Industry tai Boston thuc hién cho cong ty
Vitality (www.vitality.net/glowcaps.html). San pham GlowCaps cua
ho 12 mot dang na p chai thud ¢ duwoc ké "t nd i Internet khong day,
c6 chire ning phat tin hiéu nha m nha ¢ nho bénh nhan: “da d&é ' n
gio u6 ng thud c¢”. Trong video gui Vitality, Captains of Industry da
xay dyng nhan vat chinh 1d mét nguoi 6ng, con nguoi dan chuyén 1a
cO chau gai Samantha. Poan video da nhan duogc 161 khen ngoi tir Bdo
cdo Colbert (Colbert Report) vao thang 3 nim 2010 nhu mét pha n
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cua giai phap bao vé toan dién sirc khoe con nguoi — mot vi du vé  kha
nang cai thién hinh anh san pham va dich vu tir mét néi dung t6 t.
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15. TU tAm thudng dén quyén ra
FAQs diot pha

Chuyén trang Cac cau hoi thuong gap, hay FAQs, 1a nguoi hung
tha m lang trén trang web cua ban. Du1 hay bi coi ré va danh gia
tha p, ching van cé thé khing dinh vai tro chu cho t. Hon thé ™ nita,
ching con gitp ban truyé n dat d& dang va stic tich gia tri thuong
hiéu dé n khach hang tié m niing, va khuyé n khich ho xem xét cu
thé hon nhiing noéi dung ban cung ca p. Vi vdy, trong chié n lugc phat
trién noi dung thu hat, ding bo qua trang FAQs cua ban.

Trang FAQs 1a mét trang web (hoic mot nhom trang web) nhd m
giai dap nhirng cau hoi do khach ghé thdm thuong dat ra cho san
pham va dich vu caa ban. N6 déng vai tro nhu mét trung tAm chim
s6c khach hang truc tuyé n, gitp loai bot nhitng tha ¢ mi ¢ trung lap
bi ng cach phan doan nhitng cau hoi ngudi xem nhié u kha ning s&
nghi dé n.

Nhung vA n dé chinh 1: né u nguoi xem da dinh sin cau hoi
trong d4 u va cA n ban giai dap, nhié u kha ning ho da tinh dé n co
héi hop tac cung doanh nghiép ciua ban. Vily do do, trang FAQs sé&
gitp ban giy dung 1ong tin, mé mang tA m hiéu bié t cua khach
hang, va cud i ciing s& mé rong mang ludi quan hé cua ban.

Hay tra lot, dirng gidi thich. Mot dié u hoan toan hién nhién!
Pirng bi cudé n vao viéc thém thi t nhimg noi dung mé ta vo ich vé
san pham va dich vu; thay vi thé”, hay tap trung cung cA p dé n
nguoi xem nhimng cau tra 16i gian di va truc tié p cho tha ¢ mi ¢ cua
ho. Hay vié "t vi khach hang, nhu ba "t ky n6i dung nao ban xay dung
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trén trang web: hiy théng tin d& n ngudi xem nhiing loi ich ho s&
nhan duoc.

Trong vi du sau, ban nghi thong tin nao s& hiru ich hon: bié 't
ri ng nhimg t4 m ném méi cia Sealy Posturepedic UniCased c6 thé
gap sat 15 d6 ma khong anh huong dé n 16 xo bén trong, hay bié "t
ri ng Sealy dang chio ban dong ném mdéi phit hop hon vé6i nhirng goc
nh¢ trong nha — nhu trong phong khach hay cu6 i hanh lang?

Mit khéc, du ban c6 thé danh thoi gian giai dap ting cau hoi, thi
khong c6 nghia ra ng ban nén lam thé"; néi chung, hiy tap trung vao
¥ chinh va bo qua cau chit b6 sung. Né u ban budc phai giai thich rd
hon, hay tra 16i cAu héi ngay tir doan da u, va di vao chi tié 't trong
cac ¥ sau. Nho thé”, ban s& thoa man tir nhimg doc gia mud n doc ludt
cho dé n nhimg ai mu6 n nghién ciru that ky.

bPimg so tra loi cau hoi kh6. Mot s6~ trang web dang da n lac
huéng khi né tranh nhitng cau hoi quan trong vi lo ngai rd ng ho sé tu
phoi minh truée nhimg 161 chi trich va binh luéan tiéu cuc. Nhung véi
trang FAQs (ciing nhu trong cudc sd6 ng), sé t6 t hon né u ban dit ca
con voi trong phong.

Mot vi dy dién hinh: do cac d6 ngh6 c¢b duoc hang Father Time
Antiques tai Chicago (www.fathertimeantiques.com) san xua t vd n
d3”t hon nhimg hang khéac, cong ty nay da tan dung co hoi dua va ' n
dé" nay vao FAQs, d6 ng thoi giai thich chinh xac nguyén nhan:

Cac anh dinh gia dé6 ng h6 cua minh ra sao?

Gid cua chung tbi co thé hoi cao so véi cac hdng dé6 ng hé  khdc
ban tham khdo trén Internet, nhung doé la do kha ndng tu [én day
hoan hdo cia chiing. Khi mét tho @6 ng hé ~ dang ca p cua chiing toi
hoan ta 't chire néng lén day cho mét bé phdn, né sé dwoc chinh gio
ngay tai noi san xud t, hodc t6 't hon, theo ta "t ca miii gio gé "¢ duwoc
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quy dinh... Chiing téi ciing cam ké "t bao hanh san pham trong mét
ndm ma khéng tinh thém phu phi, nhir mét s6” hdng khdc sé lam.
Gid cua chiing téi da bao g6 m chd "t luong chinh hang va khéng
kem phu phi.

Chung t6i cling thich cach ActiveConversion, mot dich vu
marketing tw dong hoa (www.activeconversion.com) tai Calgary can
dam giai dap mot cau hoi trong muc FAQs cia ho, mét cau hoi ma
pha n 16n doanh nghiép tranh né tra 1oi:

Do 1 thu cua cac anh la ai?

D6 1 véi cdu héi nay c6 nhié u cach gidi thich khdac nhau, nhung
do6 i thi ga n nha 't hién hay cua chung t6i la Eloqua Corporation.
Tuy nhién, gid thanh cua ho cao hon nhié u va ciing danh vao phan
khiic marketing lon hon. Ngoai ra, chiing toi ciing dang canh tranh
vot1 LeadLander.

Tranh 16”1 vié t Franken. Pung st dung ngdn ngit chio ban va
quang ba phéng dai trén cac trang FAQs cua ban, va hay tranh 16" i
vié 't Franken — th&r vin ban nhap nha ng nhu khong phai do con
ngudi vié t ra. Né u Vian phong Ban quyé n Hoa Ky (U.S. Copyright
Office) c6 thé vié t nén nhimng noéi dung di vao 1ong nguoi (tham chi
con d6i chat hai hude!), thi ban ciing thé . Duéi day 1a doan trich tu
trang FAQs cua ho:

Té1 phdi bao vé hinh anh vé ™ Elvis nhur thé” nao?

Ludt ban quyé n khong bdo vé hinh anh trong tam tri ban. Tuy
nhién, ludt ban quyé n sé bdo vé anh chup (hay cac ban vé khac) luu
giir hinh dnh trong ban vé ~ Elvis. Hay gui yéu cd@ u bdo vé cia ban
dé n Vin phong Ban Quyé n dién tir truc tuyé n (eCO); sau do tra
phi qua mang va dinh kém ban sao burc anh cua ban. Hoac, hay vao
trang web cia Vin phong Ban Quyé n, dié n mdu don CO, in ra va
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giri kém anh chup cting phi ddng ky. Chi tié t vé " thong tin ddng ki
ban quyé n xin lién hé SL-35. Khong ai cé thé sir dung hop phdp anh
chup lieu giir hinh anh cia ban, ké ca né u ho giri anh chup leu giir
hinh dnh ciia chinh ho. Ludt ban quyé n chi bdo vé anh go c, chir
khong bao vé chu dé birc anh.

Gidai quyé 't, khong chéo kéo... Hay st dung FAQs da u tién va
trude hé 't dé giai dap cau hoi cua nguoi xem trong quyé n han cy thé.
Hay tra 101 thanh that, cha dimg 14" p lung cac lya chon hay yéu sach.
Su that s& khié n khach hang tin tuéng ban hon, gitp khai thac sau
hon m6 i quan hé giira hai phia chir khong nhu kiéu chao hang dan
trai. Hay giai quyé t; dimg chéo kéo.

C6 18 Sealy da dtng khi cho rd ng ném ga p 1a mét trong trong
nhig khoan d4 u tu quan trong nha t vé noi tha 't caa ban, nhung
cach Sealy tra 101 trén trang FAQS sé& khié n ngudi xem c6 cam gic
nhu ho dang chao ban mot t4” m ném that sy, nhu thé ho mong
mué n ban dugc san pham cud i cing hon 1a thoa man nhu ca u
khéach hang. N6i cAch khac, chiing tao cam gidc rd ng ho dang chéo
kéo, chir khong that tAm giai quyé t:

T61 phai ma t bao nhiéu cho mét b ném ngu moi?

Gid ném dao déng kha cao, khodng tir 299 d6-la dé n 5.000 db-
la cho mét bé “nir hoang”. Gia "¢ ngu ngon la mét trong nhitng khoan
da u tw quan trong nha "t cia ban, vi thé ", hdy chon mua logi vira
tii tié n. Xin hdy nhé rd ng ha u hé 't chiing ta dé u danh mét
pha n ba thot gian cuée doi cho gia ¢ ngu. Khoan da u tu ciia ban sé
chi dang vai xu méi dém trong vong 10 nam téi! Néi cach khac, mét
bé ném ngu Sealy Posturepedic chi c6 gid 27 xu méi dém (tinh trén
10 nam cuoc doi).
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...Trir phi ban dang nira dita nira that. Hién nhién, mot s6~ cong
ty c6 thé thoat duoc dié u nay, nhung chi vi cAch néi cua ho “léch
pha” c6 chu ¥ véi noi dung trang web va toan bo hé tho ng dinh vi
thuong hiéu. Duéi day 1a vi du vé  trang FAQs cua Barbarian Group,
mot hang quang céo tai Boston (www.barbariangroup.com):

Khi nao to6i nén goi cho Barbarians?
Ngay bay gio.

Thé hién cq tinh. Hay sir dung trang FAQs nhi m phat huy ca tinh
cua ban, nhu Barbarian Group da lam. Bandcamp, mot kénh dang tai
mién phi danh cho cac ban nhac, da pha khi p trang FAQs cua ho
mot nét ca tinh ky quac.

Mién phi!? Thé  cac anh dinh nuéi s6 ng céng ty bd ng cach
nao? Cir thanh minh tiy Y, nhung hay nhd ¢ dé n hoat déng rira
tié n phi phdp it nha 't hai la n.

Am muru riva tié n cua chiing téi chung quy chi xoay quanh
nié m tin don gian rd ng: chiing téi chi lam ra tié n né u ban ciing
lam ra tié n. Vithé , tai mét thoi diéem trong twong lai khong-xa,
chiing t6i sé b t da u trich mét it tir loi tirc tai vé  va giao dich...
Tinh dé n thoi diém dé, chiing t6i da cé rd t nhié u tié n trong
ngdan hang... céng véi ti lé tham hut v6 n tha p... ciing mét tiéu sir
dang tw hao luén dirng viing tir con cué ng phong dai suy thodi.
(Thanh coéng trong qua khir khéng thé dam bao cho thinh vieong
trong twong lai. Am muu rira tié n chi la mét phép hoan du. Thud c
Teamocil sé dday tinh trang té liét dé n nuic cao nha 't.)

Dam bdo FAQs duoc tim kié 'm. That dang ché trach né u chuyén
trang nay bi nh6 i nhét qua nhié u thong tin va dic cau chi.
P2H.com, mt cong ty ma hda trang web, da cung ca p cac trang
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FAQs tinh gon nha "t va dé dinh huéng nha t chiing t6i ting bié t.
(Xem hinh 15.1.)

P2H

Erequently Asked Questions

Hinh 15.1. Trang FAQ tinh gon va cé hé théng
Mgudn: www.psd2html.com/fag.html

Sir dung hinh dnh d6~ hoa. Nhié u trang web thuong sao nhing
viéc b6 sung hinh anh d6 hoa, tranh v& nghé thuit va cic yé utd xa
hoi khac (nhu bai thuyé "t trinh SlideShare, video huéng dan...) khi
thié "t ké ™ céc trang FAQs thu hit; chira 't it cong ty luu tAm dé n
dié u nay. Trang FAQs cta bo suu tip quang cio ngoai troi tir Duke’s
Hartman Center da cung cA” p nhiing birc anh kinh dién vé Wrigley’s
hay bién quang cdo Bromo-Seltzer. Nhung anh d6 hoa, va dic biét 1a
tai liéu thuyé "t trinh, video cting nhitng noéi dung khéc lién quan phai
tié p thém stre s6 ng cho trang FAQs.

Cho phép in @ n. Hay cho phép nguoi xem d& dang in ra noi dung
FAQs dé danh 1am tu liéu tham khao trong tuong lai.

Khuyé n khich chia s¢. Hiy can nhi ¢ dinh kém lién ké 't truc
tié p trong trang FAQs cua ban d6 i véi mdi cau hoi, nhid m khuyé n
khich nguoi xem chia sé d& dang hon céc giai phap nd m ngoai trang
web. Hay tié p tuc suy nghi nhirng cAch thire nhi m hd tro tin d6°
trén mang cua ban truc tié p giai dap thi ¢ ma ¢ tir khach hang tié m
nang.

https://thuviensach.vn



S p xé p FAQs thanh chii dé . Cach nay s& gitp nguoi doc cam
tha 'y thuan ma t hon va dic biét 1a gitip FAQs tré nén bét co6 ng
ké nh, qua tai. Hershey phan chia FAQs cta ho thanh cic mang lon.
bao g6 m cau hoi tir doanh nghiép, cau hoi tir nha d4 u tu, cac va ' n
dé dinh dudng, thi ¢ md cvé san pham, cong thuc cung nhié u
yé utd khac.

Lién ké "t khach hang véi dich vu. Thém mét dié u hién nhién
nita: hay dam bao ban s& mé ra phuong 4n khac nha m ghi nhén
nhitng cau hoi tha thié 't cia khach hang né u FAQs khong du bao
quéat. Ban ciing nén lién ké 't d& " n tai liéu hd trg san pham hay cim
nang huéng dan ngudi dung né u c6. Pung chon vui nhimg lién ké 't
nay; nguoc lai, hay khié 'n ching luén duoc ghi nhé. Né u khach
hang tié m ning khong bié t lam cach nao @é lién lac véi ban, moi
thu s& con khoé khin ra sao né u ho tré thanh khach hang that su?

Dat cau hot, “Ban con cau hoi nao chua duoc gidi dap khong?”
No6i cach khac, hay tao dié u kién dé khach ghé tham nhan dugc cau
tra 101 cho nhimng cau hdi it ggp! Hay cho phép ho néu lén tha cmi ¢
né u ho khong tim dugc dap an, nhue WEbook da lam: “Pay diing la
mét cau FAQ tuyét voi, nhung né u toi van mud n héi thém thi sao?
— Pung ngai gop 1y voi chiing toi qua dia chi info@WEbook.com.”

Hay nhu cach xur Iy cia Shangrila Furniture tai California:
T61 c6 mot cau hoi. Toi c6 thé la "y thong tin tir dau?

Hay go ngay info@shangrilafurniture.com lén trinh duyét hodc
lién hé véi chiing t6i qua mdu don dinh kém. Ba 't cir cGu héi méi
nao ciing gép phd n lam phong phti thém trang FAQ cua chiing toi.

Xem trang FAQ nhu mét khung cira mé. Hay lién ké 't cau tra 16
cua ban voi nhirng ndi dung va thong tin lién quan khéc trén trang
web. FAQs khong nén 13 diém dung cud i cting; chting nén 1a canh
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cong dan dé n nhimg noi dung sau si ¢ hon. P6 ng thoi, hdy cung
cA”p nhimng tinh ning va lién ké "t & n cac san pham tht nghiém
mién phi va cho phép ho xem qua cic dong san pham cua ban, hoic
dé nghi mot ban dung thir, né u ca n thié t.

Hiép hoi “Ché dan duong danh cho ngudi mu” da lam t6 t viée
lién ké "t trang FAQs cua ho véi cAc noi dung khac trén web nhi m
thu hit rong hon khach ghé thim. C4c lién ké "t dinh kém sé& cung
ca’p thém thong tin vé phuong phap hua n luyén ché dan duong,
quyén gop cho hoi hay cham soc can con.

Tuong tu, hay dam bao trang FAQs cua ban khéng phai 1a ngo cut.
Hay cung ca p thém tai nguyén dé n nguoi xem nha m kich thich
ham mu6 n caa ho. Ching han, trang FAQs cua Hannaford
Supermarkets danh cho chuong trinh dinh duéng Guilding Stars bao
gd m cac duong dan lién quan dé n cac cong thire mén dn lanh manh
va huéng dan cich 1én ngan sach.

Thuwong xuyén tham do FAQs. Hay lién tuc theo doi FAQs cia ban
nha m phat hién cAc manh mo6 i vé noi dung ndi bat. Cac cau hoi s&
cung cA p manh moé ivé nhing dié u nguoi xem quan tAm vé  san
pham va dich vu cua ban, tir 36 goi ¥ vé  qua trinh tao dung cac noi
dung sé& khié n ho quan tAm. FAQs ¢ thé 1a chi bao cho nhitng noi
dung nguodi xem mud n tim hiéu thém, nhu vé mé i quan tAm pho
bié n co6 thé duoc sa p x& p td t hon trén trang web cua ban.

Luén quan sdt va ld ng nghe. Hay ghi nhan cau FAQ duoc xem
nhié u nha 't va trao d6i véi bo phan ban hang hoic cham séc khach
hang, theo d6i nhirng tir khoéa duoc nguoi xem sir dung lién tuc khi tra
ctru, cling nhu 14 ng nghe phan hd i cua ho qua e-mail va trang mang
x4 hoi. Ban s& ngac nhién khi nhin tha u duoc nhitng noéi dung cA n
b6 sung 1én web nhi m cai tié ' n FAQs tré nén da y du va hoan chinh
hon.
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Vi du, ban c¢6 thé b6 sung thém trén mot cAu FAQ duogc vu chudng
thong tin vé mot bai vié 't chi tié "t hay mot cud n e-book nhd m
chia sé chting v6i doc gia (va cho phép ho tai vé  tir trang FAQs hoic
dau do). Hoic ban nén dao sdu thém va n dé  trén blog qua mot bai
d#ing hay mot chudi bai ding. Ban ciing ¢ thé thié t k& mot bai
thuyé "t trinh hodc mot video ngd nvé chu dé trén va thém vao
FAQs cua minh.

Theo sat nhitng thd ¢ ma ¢ khach ghé tham dat ravé cong ty ban
ciing gop pha n khoi goi nhirng néi dung ha p ddn nhi m thu hat ho
theo nhié u cach khéc, thong qua nhié u kénh truyé n thong khac
nhau.

Ding tinh phi trang FAQs. Blog, video hay noi dung PowerPoint
ban phat trién (dya trén FAQs nguoi xem cung ci p va qua trinh chu
dong theo doi thong tin tra ctru trén cac trang mang xa hoi) cling co
thé ding ¢ noi khac. Vi dy, hay ding tai chiing 1én Facebook, blog,
LinkedIn hay cac kénh chia sé video.

Chuyén gia ¢c6” va n truyé n thong xa hoi Jay Baer goi day la
phuong phap sang tao “FAQ cong d6 ng”, va 6ng cling ung ho viée
xay dung noi dung ¥ nghia c6 thé to n tai trén mang xa hoi bén canh
noi dung trang web. “Ly tuéng nha t 1a noi dung s& thanh cong dé n
murc chié m linh ta 't ca trang 4 u trong ké 't qua tim kié m, va gitp
khéach hang ty giai dap cho cho thi ¢ ma ¢ cua ho truéce khi vio trang
web cua ban,” Jay cho bié t.

Jay ciing chia sé thém ra ng: Mot khi ndi dung caa ban duge phod
bié n trén cac dién dan ngoai khac nhau, “hay moi goi khach hang
hién tai déng gép nha m cai thién ching t6” t hon. Hay ban luan rém
ravé ching trén Facebook va blog. Hay giri e-mail vé chting dé n
khach hang hién tai; nho vay, ho sé¢ don nhan ching vai thai do trung
lap. Hay kéu goi ho binh luan duéi cac cau tra loi cua ban.”

https://thuviensach.vn



Mud n mét cong doi viée, hay phac thao FAQs nhd m pho bié ' n
rong rai vé  nd luc phat trién noi dung cua ban. “M&i quy, hdy cam
ké 't tra 1oi thém mot s6~ cau hoi. Hay lién hé dé n khach hang, va
dé" nghi ho cung cA”p noi dung riéng nhi m giai dap thém nhiing
cau hoi khéc (c6 thé t6 chire mot cude thi danh cho cau tra 161 hay
nha t),” Jay chia sé.

“Gio hay sir dung cic cong cu nghe ngdéng trong conh dé ng
nha m tim kié m cac bai blog, cic dong tweet, chu dé dién dan va
cac bai thao luan khac noéi vé thuong hiéu va san pham cua ban; né u
cA n thié t, hiy tu néu lén quan diém trung lap khi dwa ra cau tra 1oi
trén cac trang mang xa hoi.”

Hoéi nhitng cdu chwa dwoc héi. Loi khuyén cud i ciing nay duogc
dong gép tir mot ngudi ban, ciing 14 mot d6 ng nghiép caa ching toi:
anh John Jantsch tir Duct Tape Marketing — nguoi khai sinh ra thuat
ngtt FUQs — hay nhitng cau hoéi “chua duoc hoi” thuong gap
(Frequently Unasked Questions). (Canh bdo: dirmng phat am qua
chuén trude mot d6 ng nghiép lich sy.) FUQs 1a nhiing cau héi “moi
ngudi nén hoi nhung khong da hiéu bié 't dé dat ra,” John néi.
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16. Video: Ciu chuyén trén man anh

Céc cong cu tim kié m nhu Google va Bling da tmg dung mot
phuong phap mang tén tra ciru pha trén, cho phép cac ké t qua tim
kié “m cua ho khong chi hién thi cac trang web tiéu chuin, ma con bao
g6 m video, hinh anh, tin tirc, ban 6~ va cac dong tweet trén
Twitter. Cu thé hon, kha ning néi dung video cua ban xua t hién trén
trang nha t k& 't qua tim kié m sé& cao gd p 5014 n so v4i mot noi
dung van ban thong thuong — theo bao cdo cua Forrester Research.
Gid ban da hiéu video dong vai tro quan trong thé” nao trong tai
nguyén ndi dung ctia minh chua?

Ta t nhién, luén c6 mot luong video khong 16~ duoc tai dé u din
1én YouTube — cy thé, ctr mdi phut lai c6 24 tié ng @ nghd  thoi
luong video méi xua "t hién trén YouTube. Nhu viy, ban sé& tach biét
khoi pha n con lai cia thé” gigi nhu thé” nao? RS rang muc tiéu cua
ban khong phai 14 tié p can cang nhié u khan gia cang t6 t; ma chi
tié p can nhirng ai ban mué n tré thanh khach hang hoic manh
thuong quan cua minh.

Vithé , hay thoi cho ri ng ban ca n thuc hién mét video gay so t
dé tro nén ndi bat. Panh ri ng video gy s6 t sé gay tié ng vang ban
da u va thu hit moi nguoi theo ddi cling nhu chia sé ching, nhung
ching khong dang dé ban bé qua nhié u cdng stc hong 16i kéo ngudi
xem ghé thim trang web va dat mua san pham cia minh. Hon nita,
nhu chiing t6i da khang dinh tir chuong truéce, ban khong thé dam bao
mot video s& gay s6 t; thay vao d6, ban nén tap trung vao cau chuyén
minh si p ké thi hon.

Hay tu hoi: “Vi sao nhimng khan gia t6i nha m dé n lai mu6é n xem
video nay?” trude khi dan dung mot video v& ba "t ky néi dung nao.
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CAu tra 161 thuong gap nha "t chinh 13 ho vira mué n duoc hoc hoi, vira
mué n duogc giai tri (vé linh vuc hoat dong cua ban, nhu ca u va sé
thich cua ho, hoic chu d& kinh doanh cuy thé...) Ly tuong nha t, video
ban thuc hién nén d4ap ung ca hai yéu ca u. Mot video ké "t hop hai
dinh huéng chinh di sao van t6 t hon!

Thié t bi: Thit ban sé caA n dé n

H4 u hé 't cac noi dung ching ta da thao luan dé u c6 thé xay
dung tir cong cu va thié 't bi cd sdn. Video c6 thé duoc thuc hién tir
nhing thié t bi don gian nhu webcam hay dién thoai di dong, thay vi
phai t6 n hang nghin d6-la nang cA p cic cong cu hién dai. T6 t hon
hé't, hay bd t d4 u tir nhilng bude nho va nang cd p da n thié t bi
dan dung video cua ban.

Hay thuc t& . Né u ban khéng dam bao video s& déng vai tro to
16n trong chié n lugc ndi dung, dung danh qua nhié u ngan sach cho
ching. Vi dy, né u ban chi du dinh d#ing tai video 1én trang web (thay
vi phat séng trén truyé n hinh), ban c6 thé xoay so véi nhirng thié 't
bi dan dyng co ban.

May quay video do phan giai cao hién nay chi c6 gia khoang 300
do6-la va c6 thé nhét vira tdi 4o cua ban. Trong d6, Kodak, Cisco’s Flip
va Sony 1a cac thuong hiéu cung cA p nhirng lya chon thuc té” nha't,
va tuyét voi nha 't chinh 1a cha "t lugng video cling vira di t6 t va ban
c6 thé mang may quay dé n ba 't ct ddu ban thich. X4ch tay van la
nha t!

Tuy di chuyén thuong xuyén véi may quay 1a mét ¥ hay, nhung doi
khi ban s& ca n thém gia d& dé tranh may quay bi xé dich hoic rung
14" c. Gia @5 1a cong cu hd tro @i c luc khi ban ca n quay lai cudce
phong va n véi ai d6. Ban chi cA n dung gia 3, nha n nuat “thu” va
bi 't d4 u tro chuyén. Ban ciing c6 thé t6 n hang nti tié n vao cac
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loai gia d& siéu nhe trang carbon, nhung chi khi ndo ban cA n mang
ching theo khi leo ndi. Ba ng khong, hay tam hai 1ong véi cac thié "t
bj tié "t kiém va cha n chi n hon.

Cud i ciing, hay @4 u tu thém vao dung luong luu trit ba ng mot 6
cimg ngoai ké t nd i v6i may tinh cua ban. T4p tin video 1a nhiing ké
ngd n dung luvong khung khié p; tuy nhién trong thoi gian ga n day,
gi4 thié "t bi luu trit @ mé m hon trude, @8 n muc ban c6 thé bude
vao cira hang dién tir gd n nha véi vai tram d6-la, va buée ra voi mot 6
cimg 500-GB méi toanh. (P4 ng nao ban cling ca n sao lvu dit liéu
trong may, va ta t nhién phai si m truéc mot 6 cirng ngoai.)

Xay dung c6 t truyén

Gio ban d3 co trong tay thié t bj dan dung video, vy budc tié p
theo la gi?

Video c6 kha ning truyé n tai y nghia cAu chuyén manh mé& hon
bai vié "t hoic audio; vi thé”, ban s& c6 hang ta co hoi chuyén héa noi
dung thanh ky @c chan thue khé quén. Piém khéc biét giita mot video
nham ch4n va mot san pham thu hat chinh 14 cAu chuyén bén trong —
chuyén gia truyé n thong thé” hé méi Thomas Clifford cho bié t. Vi
thé”, dng dé nghi ching ta nén tap trung xay dyng mot thude phim
ngi nthoamanbayé utd :

1. Kha c hoa cau chuyén co thuc vé coOng ty ciua ban.

2. Bié 'n moi nguoi thanh ngoi sao; @6 ng thoi thé hién ca tinh va
ning luc cua tap thé dung sau ban. Tom khing dinh, “loi that &8 n tur
con nguoi that”. Video cua ban van c6 thé ton vinh gi4 tri con nguoi
du san pham va dich vu cia ban mang tinh ky thuat.

3.Pé cdp dé n nhimg ngudé n luc bén ngodi (nhu ban hang,
khéach hang hay c6 déng) nhi m gay dung uy tin.
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Tom tin rd ng loi thé” cia mot thude phim ngi n chinh 13 vira tai
tié n. Thong thuong, chi cA n mot nhém lam phim nho dé dan dyng
va ciing chang ci n hiéu tmg hay ky xao hoanh trang.

Ong ciing tié "t 16 r4 ng, bi quyé t 1am nén nhing cudc phong
va n tuyét voi trén mot thuée phim ngid n phu thude chu yé uvao cé”
va n kich ban — ngudi chuyén xay dung ¢t truyén hoic kich ban dai
gitp dinh huéng cho thanh phiam cu6 i cing. Mdi nhan vat ban
phong va n c6 thé noéi b ng cha t giong cua ho, ding ngén ngir cia
ho, nhung ban phai huéng ho theo muc tiéu cua video. P6i khi, ¢6”
va n kich ban cua ban c6 thé 12 mét chuyén gia tu vA n hoic giam
d6 ¢ co tinh tha n hop tac va cam ké 't g& n bo lién tuc, ciing nhu
mang t4 m nhin va quan diém cua ngudi ngoai cudc. Nhung pha n
16n truong hop, chinh ban sé€ dam nhan vai tro do.

Tom chi ra rd ng trong nhimg cau chuyén ha p dan nha "t ludn
xui t hién mét con dc long — tuong trung cho kho khin thu thach
doanh nghiép cua ban da timg d6~ i mit va vuot qua. Pé ciing 1a
phuong phap phac thao nén mot cau chuyén khach hang thanh céng
(xem lai chuong 14), vi chinh nhirng cau chuyén do la vu tién hang
da u cho mot ¢6 t truyén trén video!

Lén kich ban va bA m may

Tuy trong pha nké  chiing t6i s& ban vé nhiing budce co ban dé
thuc hién mét canh quay ha p dan, ching t6i van khuyén ban nén cé
cho minh mét ban cua tdc pham Puoc trong tha y (John Wiley &
Sons xui t ban nim 2010) — dwgc vié t béi mot ngudi ban cua ching
t6i va ciing 12 mot chuyén gia video tai ning, Steve Garfield. N& u
ban thue sy nghiém ttc véi viée dan dung video, cud n sach nay sé
tié "t 16 voi ban ta t ca nhimg gi cA n bié t vé mot video thanh cong.
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MJi video ban thuc hién dé u c6 nét dic si ¢ riéng, nhung duéi
day 14 10 dié uban cA n luu y khi bA m may:

1. Sir dung thanh thao thié "t bi nho déa thir nghiém truée. Cach
duy nha "t dé ban bié "t cha ¢ may quay cia minh cé thé lam duoc
nhiing gi va c6 nhimmg tiy chon gi chinh 13 ty tay sir dung va kiém
nghiém né6. Pung doi @& n canh quay da u tién méi ba t da u “boc

2»

tem’.

2. Logi bé cang nhié u tap @m cang t6 t. Ban khong ca n tu
nho6 t minh trong vin phong hay phim truong, nhung ciing khong
nén ding gitra phd~ x4 dong dtc va xe ¢d inh 6i. B6 i canh tuy nhién sé
gitp ngudi xem bt nhip véi video, nhung liéu dié u d6 cé y nghia
né u ho khéng thé nghe tié ng ban néi? (Nhan tién, chiing téi ciing
xin tha nhan ri ng da bo qua nguyén ti ¢ nay khi quay video quang
b cho Nghé thudt cau like trén blog cuia minh. That xa u hd!)

3. Luu § dnh sang. Hay cha ¢ cha n truong quay c6 du d6 sang
né u ban thuc hién canh quay trong nha va c6 du anh sang mit troi
né u thyc hién ngoai canh. Anh sang thuong bi bé sét, nhung lai 1a
yé utd then cho 't gitip ngudi xem nhin rd ban va nhiing gi xay ra
xung quanh. Né u con bin khoi#in, hay chi ¢ chd n 4nh sang s&
chié "u rd @6 i twong xua t hién trén man anh.

4. Luvu 1 béng t6 i. N& u quay canh ngoai troi, hay cht y dung dé
4nh ni ng chié u tir sau lung: ban s& xua "t hién nhu mot goc t6 i trén
man anh. Hau qua ciing tuong ty né u ban dyng canh quay truée mot
ctra s6 ¢6 anh sang chié u qua. Hay ludn kiém tra video duoc ghi lai
tir may quay (chay tht va tua lai nhié u 14 n). Chang ai mud n xem
nhirng chié ¢ béng ri rA m véi nhau trén man hinh vi tinh ca.

5. Can thdn véi nhac né n, vi toan bé phd n nhac né n cia ban
phdi duwoc cd p phép dé dirgc phat trén video. RA” t nhié u nhac si tu
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do sé& vui vé cho phép ban sir dung ca khiic cia ho. Ban cling c6 thé
mua nhing bai hat mién phi ban quyé n qua mang. Hay nhé rd ng
thoi diém thich hop nha "t @ thu 4m nhac né n 14 khi bién tap video,
chir khong phai khi bA" m may.

6. Né u ban sir dung mdy quay gd n micro, nhan vt ciia ban
phdi xud 't hién dii ga@ n trude 6 ng kinh. Cang quay nhié u, ban s&
cang hiéu ro viéc b~ tri canh quay ca n su tinh t&~ dé n mirc ndo.
Ha uhé 't cac may quay dé u co gii c cd m headphone dé nguoi hd
tro theo doi lac ghi Am va dam bao am lugng vira du nghe. Audio ciing
quan trong khong kém video.

7. Pam bdo mdy quay cang chd ¢ chd n cang t6 t. Gia d5 s& dam
bao may quay cua ban khong bi xé dich. Tuy nhién, né” u ban sir dung
may quay cd m tay, hdy ¢ gi ng ding rung tay qua nhié u.

8. Luu Y ngoai canh va khung hinh. Né u ban mud n khén gia tap
trung vao nhirng gi ban néi, hdy dua 6 ng kinh ga n sat dién gia.
Nhung né u ban mué n lam bat 1én b6 i canh, nhu kho hang, dia
diém t6 chire sy kién hay canh huyén n4o phia sau, hdy thu nhé 6 ng
kinh @& 14"y hé "t ngoai canh. B6  cuc canh quay ra t quan trong.

9. Sau khi quay méi doan clip, hay lip tirc xem lai dé kiém tra
cha "t luong. Quay lai mot phan doan nho vn t6 t hon bo ™ tri lai ca
mot canh phim. Phi pham nha "t 1a khi ban da t6 n cong thuc hién
ra t nhié u phan doan, nhung lai nhan ra chiing dé u khong sir dung
duoc khi kiém tra trén may tinh.

10. Mim cuot, thu gian va tgn huong nié m vui!

Luu ¥ cud i ciing cé thé 1a lvu ¥ quan trong nha t. Ban con nhé
doan video chiing t6i vira d&  cap moi day khong, doan phim ching
t6i 43 quay dé quang b4 cud n sach nay 4"y ma? Chung tdi chi thuc
hién ding mot 14 n. Khi xem lai, chting t6i nhan ra cha t luong Am
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thanh khong duoc t6 t vi @3 quay gd n mot con phé” sd mui t.
Nhung cud i cting, chiing t6i van quyé t dinh st dung nd, vi ning
lugng tir n6 téoa rara t manh mé. N6i chung chiing t6i da ra "t vui, vi
doan phim d3 “ba"t” dugc chinh x4c cam xtc ching t6i mong mud n.

N6 c6 hoan hao khong u? Con 1au méi duge nhu thé”, nhung
ching t6i van tha 'y 6n vi nghi rd ng doan phim da 16t ta duoc chu dé&”
chinh: ban mué n cha 't lugng video cua minh phai that t6t, that
tuyét voi; nhung dié u quan trong hon hé 't 1a video phai trinh bay va
truyé n tai chinh x4c nhimg gi khan gia mong mué n va yéu ci u.

Khoe véi ca thé” giéi

Sau khi x4y dung noi dung video, buéc tié p theo ban ca n lam la
dang tai, chia sé va kéu goi nguoi xem theo doi no.

C6 ra t nhié u trang chia s¢ video khic nhau, va ban nén ding tai
video cia minh 1én cang nhié u trang phu hop cang t6 t. Ban s& cA n
tao tai khoan tai mdi trang; sau khi tao xong, mot cong cu c6 tén
TubeMogul (hoic cac cong cu tuong tu) s€ ghi nhan lai cac tai khoan
chia sé cua ban. Va ctr mdi 1a n ban ding tai video, TubeMogul sé tu
dong chuyén video d6 @& n tai khoan cua ban tai cic trang chia sé
khac.

Ba 't ké video cua ban xua "t hién trén trang ndo, ban ciing cA n
ghinhdbd nyé utd co6 t16i khi chia sé ching. Mdi dich vu c6 thé
khéac nhau d6i chit, nhung dé u dua trén nhiing né n tang tuong tu:

1. Tiéu dé " (title): Tidéu @& — hay tén cua video — thuong la yé u
t6 quan trong bac nha t; d6 12 tha da u tién ngudi xem nhin tha 'y
va cling 14 tir khdéa xua "t hién trén céng cu tim kié m khi nguoi dung
tra ciru. Hay dat tiéu dé stc tich, du thong tin va danh dtng chu dé .
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2. M6 ta (description): Ha uhé t cac dich vu @& u cho phép ban
b6 sung mot doan mé ta c6 noi dung phong pht dudi mdi video. Poan
md ta ndy c6 thé bao gd m nhié u doan vié t va dja chi URL — hay
nhé ra ng day cling 1a phuong phép gitp ting luot truy cap cho trang
web cua ban.

3. The dan (tags): Hay “dan thé” moi tir kh6a hodc cum tir gitp
lién tuéng dé n video cua ban. (Theo Forrester, c6 khong dé n 20%
ngudi lam marketing dan thé va @it tiéu dé phu hop cho video cua
ho. That dang xa u hd.) Khi dan thé tir khoa, hay can nhi ¢ nhirng tur
khoa tra ciru ndo ban mud n lién ké 't véi video cua minh va lya chon
ching 1am thé d4n. Ban cfing nén tan dung tén tudi nhimg nhan vat
va cong ty xua t hién trén video. Mot s6~ dich vu chia s¢ video nhu
Facebook sé lién ké "t caho  so nhirng nguoi duoe dan vao video né u
ho c6 m6 i lién hé véi ban (nhu ban bé ching han) qua trang chu caa
dich vu.

4. Anh nhé (thumbnail): Anh nho 13 hinh anh thu gon hién 1én
man hinh truée khi ban nha “n nat “Phat” (“Play”). Pha n 16n cac
trang chia sé s€ chon loc vai phan canh va cho phép ban lya chon
ching lam anh nho; va ban ciing khong duoc phép thay bd ng hinh
anh khac. Tuy nhién, mot s6  trang khac nhu Vimeo sé& cho phép ban
tai 1én hinh anh tir may, nhung d6 khong phai quy ti ¢ chung.

CAc trang chia sé¢ khac nhau s& c6 cach bd ™~ tri khac nhau vé  tinh
ning binh luan, chia sé, danh da u dja diém va cac tiy chon khac.
Hay kiém tra mdi dich vu dé hiéu ro chuc ning cai dit cua ching, va
lira chon sao cho phu hop véi yéu cA u cua ban. Tuy nhién, trong moi
truong hop, hay cho phép nguoi xem dinh kem va chia sé video 1én
trang web cua ho. Nhié u doanh nghiép cho ra ng ho c6 thé ti "t chire
ning cai dit dé ma van c6 thé huéng nguodi xem dé n trang chu va
xem video. P6 1a quyé 't dinh sai 14 m. Né u nguoi xem hao himg véi
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video ctiia ban dé n muc sin sang chia sé ching véi ban be, 1& ra ban
nén vui vé cho phép ho thay minh truyé n tai thong diép mai phai.

Tham chi né u ban dang chia s¢ video cua minh dé n hang ta
trang web trén mang, thi trang chu quan trong nha "t ban cA n ding
tai van 14 trang web cong ty ban. Cud i ciing, @6 van 1a video do chinh
ban dung nén.

Nhu véi nhirng néi dung khac, hay quang ba rong rai cho video cua
ban tir t4 t ca kénh truyé n thong cong d6 ng. Hiy ké tno i dé n
ching tir Facebook, nhi ¢ @8 n chiing va b6 sung duong dan trong
thong c4o bo chi; va né u d6 1a chuyén muc thuong xuyén, hiy can
nhi ¢ tao duong dan trong chir ky e-mail cua ban. Hiy ting t6 i da
s6 cong lién ké t d& n noi dung ban xay dung.

Nhung t6i phii quay néi dung gi?

Pé tra 161 cAu hoi nay, hay can nhi c gitta cacyé utd khan gia,
doanh nghiép va tAm 1y thoai mai cua ban. Né u ban ngai néi truée
6 ng kinh va dang tu dié u hanh cira hang cia minh, video c6 18
khoéng phai lya chon t6 t nha t danh cho ban, va nhu thé” ciing t6 t.
(Nguyén ti c thtr 11 vé Noi dung: Tdp trung vao thé manh.) Tuy
nhién, ban van c6 thé quay phim lai cach bai tri trong cira hang va néi
vé nhimng gl moi nguoi dang tha "y thay vi ty minh xua "t hién truéc
6 ng kinh.

Dt ban hoat dong trén linh virc ndo, sau day 1a mot s6 goiyvé
video ban c6 thé dan dung:

« Video kiéu nhdt ky vé  mgét nhém ngueoi tro chuyén truée 6 ng
kinh: thé loai nay ra t c6 dong va sau si c. Chang c6 thé cung ca p
cac meo nho vé  cach sir dung san pham cua ban, giai dap mot sé6~ cau
hoi tro gitp thong thuong, hodc don gian 1a cap nhat vé ™ nhing loi ich
cong ty ban mang dé n khach hang.
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« Phéng va n véi nhan vién, khach hang hodc mét nhan vdt dwoc
ménh danh la siéu sao trong nganh: Hay dat may quay lén gia do va
bd t da u cudc thao luan cho mét noi dung tuyét voi. Hay phan doan
trude nhimg cau hoi khié n khan gia thich tha va mong doi cu tra
16i. Trén thuc té”, ban c6 thé hoi ho truc tié p qua Twitter, Facebook
hay thong c4o bao chi vé  nhiing thi ¢ mi ¢ ho mud n nghe giai dap.

« Tour gidi thiéu san phdam lam néi bt tinh ndng cia chiing. Hay
nghi xem s& tuyét thé” nao né u moét nha hang giéi thiéu mon dic
biét trong ngay qua video thay vi chi liét ké ching trong thuc don.
Hodc thay vi chup lai quang canh phong khach san ctia ban, hay dung
mot video gisi thiéu ta t ca cac phong.

« Video hdu truong: thé loai video nay ludn tao dugce suc hit. Cac
nhac si da 4p dung phuong thirc ndy nhié u nim qua dé mang dé n
thinh gia c4i nhin chan thue v&  cudce doi ho. Cac doanh nghiép cling
c6 thé tié "t 16 voi khan gia cong viée hang ngay — khié n ho cam tha'y
thich tht du khong duge chiung kié n tan mi t. Chua hé t, thé con
tié n trinh san xua t mot san pham tir e duoc 1én ¥ tuong cho dé n
khi xua "t hién trén day chuyé n 14 p rap thi sao? Nhiing tht tusng
chirng nhu binh thuong trong cong viéc hang ngay cua ban hoa ra lai
v0 ctng thd vi va méi meé trude mi t khan gia.

« Video s kién: Video chia sé nhitng trai nghiém cua ban tai mét
hoi nghi hay su kién nao d6 dasd6~ dé u vo cung ha p dan, dic biét
d6 i voi cae khach hang cua doanh nghiép B2B. Hay chia sé suy nghi
ciia ban va cung ca p dé n khan gia c4i nhin sdu sd ¢ vé mot su kién
ra dién ra trong nganh ma ho khong thé tham dy. Nho véy, ban s& thu
hat thém nhié u khach hang moi.

N&i lo so 1on nha "t hay gip ¢ moi nguoi khi xua "t hién trude 6 ng
kinh chinh 13 trong ho that ngé ngan. Tuy nhién, hiy an tAm rd ng
h4a uhé tta t cachingta dé u cd chung mo ilo d6... va ho chi don
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gian vuot qua n6. Ngay nay, may quay xua t hién kha p moi noi va
moi nguoi dang chia sé voi nhau nhirng khoanh khi "¢ x4 uhé nha 't
cua ban than ho. Do do, video ban dan dung cho doanh nghiép cua
minh s& khong phai ndi hé then duy nha "t bi cong cu tim kié 'm cua
YouTube khui ra.

Hay ct ty tin bA m may va tan huéng nié m vui. Ct tin ¢ ching
t6i, ban nha "t dinh s& thanh cong.

iContent: Trinh dién qua mang — c6 thé khong?

Ta t nhién ban c6 thé! Ban dang nghi ri ng minh sé& chiang bao gid
xay dung duoc mot chuwong trinh quang ba thuong hiéu qua mang vi
thié u chi phi, céng nghé va v6 van ly do khac? Pié u d6 khong ding.
V6i mot webcam, vai phad n mé m mién phi va ké t n6 i Internet,
b4 "t ky ai ciing c6 thé 1am mot chuong trinh tryc tuyé n — hay con goi
14 video podcast - d& hon bao gio hé t.

Vé va ndé nay, Steve Garfield — tac gia cud n sach Puoc tréng
tha 'y c6 dong gop vai 1oi khuyén, hay Rebecca Corliss trong bai blog
trén HubSpot cua cb cling thé~ (tham khao thém vé HubSpot &
chuong 25). Rebecca da xay dung thanh cong HubSpot TV, mét video
podcast ra ma t hang tud n tir try sé chinh cong ty tai Cambridge,
Massachusetts. C6 ciing luu ¥ chiing ta vé ™ 9 bude co ban gitp xay
dyng chuong trinh tryc tuyé n cho riéng minh:

1. Hay tin tuéng webcam trén may tinh cua ban, hodcsd mla'y
mét chié ¢ tir cira hang dién tir g n nha va gd n vao mdy tinh.
Né u c6 thé, hay sir dung mot may quay ngoai cd tuong lira bao vé va
cho phép thu vao biang. “Khi thu bing, ban da d6 ng thoi tao ban thu
chuén bi cho pha n hau ky,” Rebecca cho bié t.

2. Tao mét tai khoan mién phi trén cdc dich vu trinh chié u truc
tuyé n nhw Ustream hay Livestream. Hay dinh kém trinh xem video
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1én trang chu va huéng dan khan gia vao theo doi. Nho vay, ban vira
c6 thé dié u khién noi dung qua thanh chire néng, vira huong loi tur
lugng truy cap ting 1én trong thay.

3. Tao ghi chut nhir mét cach ghi chép néi dung tip phim. Ghi cha
s& gitip ban hé tho ng lai cac tip phim (nhung van khong anh huong
tdi noi dung va cling khéng qua thé cimg). Cac dich vu cting cho phép
ban ding ghi chu sau khi phat video. Nhu chiing t6i da dé  cap,
nhirng ghi chil nay ra t quan trong vi ching sé& b sung noi dung tra
ctru cho cac bai blog cia ban; vi Google khong hd trg video dang flash.

4. Tao ban thu iTunes. HubSpot sir dung Blip.tv dé quan 1y
podcast va ban thu iTunes cua ho. Mot tai khoan Blip.tv sé cho phép
tap phim cua ban dugce phét song truc tié p. Sau d6, ban c6 thé tié n
toi tao ban thu iTunes. “Hay suy nghi mét tiéu & ha p dan, goi ta
cho podcast cia ban dé nhimg ai tim kié m néi dung tuong tu trén
iTunes s& tim tha 'y ban,” Rebecca vié t.

5. Sir dung micro gd n ngoai dé c6 cha 't luong audio t6 t nha t.
Micro Lavalier 1a lya chon t6 t nha "t, dic biét né u ban c6 khan gia
trén trudong quay truc tié p.

6. Thu lai chuong trinh (tryc tié p hoic khéng) va nhap ban thu
video vao cac pha n mé m nhu iMovie dé chuan bj cho pha n hau ky.
Sau day 1a nhimg chi tié” t kha ruom ra tir Rebecca: “Véi mot chié ¢
Mac c6 cai dat tuong lia, ban c6 thé ké t nd i véi may quay tir may
tinh. Hiy m¢ iMovie va chuong trinh s& ty dong nhi ¢ ban nhap vao
(import) canh phim (footage). Sau khi nhép, hay tao ‘du &n mai’
(‘new project’) va kéo (drag) vao canh phim ban mué n bién tap. Sau
d6, hay chinh 4m luong v&  murc binh thuong, chay video tir @3 u
dé n cud i dé x6a di canh phim cii, sau @6 hay thém hiéu ung mo-
trong (fade-in) va mo-ngoai (fade-out). Va thé” 1a: “BAM”! (Khéng rd
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Rebecca ¢ dung ¥ gi khi tho t ra cAu “BAM!” trong pha n hau ky.
Nhung chiting t6i thich cach c6 thé hién.)

7. Bé sung pha n giéi thiéu va danh sach thuc hién cud i tip
phim, va cé thé g6 m cd nhac né n. Hiy diing PowerPoint dé tao
danh sach thyuc hién va lvu ¢ dinh dang anh JPG. “Hay kéo anh vao
tap tin du 4n, thém mot s6~ hiéu ung chuyén tié p giita hinh anh va
canh phim, va ban da hoan ta t. Sau d6, hay xua t tap tin (export)
bd ng cach vao: ‘Chia Sé > Xua t bi ng QuickTime’ (Share > Export
using QuickTime). Cud i ciing, ban s& ¢ tap tin v6i dudi mé rong

»

MOV.

8. Ping tai dogn phim lén blip.tv. Rebecca huéng dan tié p: “Sau
khi ding tai, trang web sé& tu dong tao mot tap tin flash (.flv) dé ban
dung dinh kém. P6 i véi ban thu iTunes, phién ban tra phi s& ty dong
chuyén tap tin ding tai cia ban thanh dinh dang .mp4 va luu thanh
ban thu. Né u khong muo n dung tai khoan tra phi, ban ¢ thé tu
chuyén tap tin .mov cia minh thanh .mp4 ba ng iTunes. Sau d6 hay
dang tap tin .mov nhu ‘Ban Chinh” va tap tin .mp4 nhu ‘Ban Di Dong
(iPod)’.”

9. Dinh kem video dang flash vao bai blog hoac trang chu cua
ban, 6 ng thoi thém ghi chii cho tap phim (1y do da giai thich & lvu ¥
tha 3).

Né u ban d3 quyé "t dinh bop co (ba m may), hay cho ching toi
bié 't vién dan di xa @& n dau.
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17. Podcast: Sé dn that cha?

Podcast: Mot chuong trinh audio duoc nén ¢ dinh dang ky thudt
s6 , dirpc pho bié 'n dé n nguoi theo doi qua Internet va thié t ké~
sao cho c6 thé phat lai trén may tinh hodc cac thié "t bi audio ky
thudt s6~ di déng nhu iPod.

Ngay tir dinh nghia, ban c6 thé tha 'y ri ng thuat ngit podcast
trude hé 't 14 mot co ché” truyé n tai thong tin ghi Am. Nhung véi
nhiing budc tié n hda trong cong nghé ghi Am vai ndm vira qua, ban
s& thuong nghe moi nguoi dadnh @6 ng podcast véi audio tai vé .
Ngoai ra, con co6 ca video podcast (xem lai chuwong 16). Nhung trong
chwong nay, chiing t6i chi tap trung ban vé  audio.

Podcast la phuong thire tuyét voi gitip doanh nghiép cta ban chia
sé noi dung audio dé n thinh gia. Tuy video truc tuyé n thuong goi
m¢ hon audio, ban ciing khong thé theo d6i ching khi 14i xe, dao
budc trén via he hay nhap dir liéu vao bang tinh trong van phong. Hay
nghi dé n nhimg noi thinh gia cua ban c6 thé tin huéng noi dung qua
headphone va nhiing noi phu hop véi audio hon video. Khong nhié u
13 m nhi?

Cac podcaster, blogger va dién gia Mitch Joel, tac gia ban thu 6
diém anh ngdn cdch (Business Plus phat hanh nim 2009) cling
d6 ng y ra ng podcast d@ ma t dA n suc hiit trong nhitng ndm ga n
day, dic biét trong ky nguyén bung né cua video. Tuy nhién, podcast
van la mét trong nhilng phuong thuc xay dung néi dung hiéu qua
nha t, vi chiing cho phép ban dam nhan trong trach nha san xua 't
chuong trinh trong chinh dai phat thanh cua minh. Bén canh doé,
khong nhu dai phat thanh truyé n thd ng, podcast con tao dié u kién
gitp ban thu hep d6 i twong thinh gia myc tiéu theo y mué n; nho
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vy, chuong trinh c6 thé quy tu duoc nhiing thinh gia pht hop va
cha "t luong nha t.

Mitch @& xua trid ng cac doanh nghiép nén xem podcast 1a
chuong trinh phat thanh riéng cua céng ty, noi ban thao ludn vé  cac
chu @& khié n thinh gia thich tht. Podcast ¢6 thé bao ham moi chu
dé" bat 1én trong tri tuong tuong cua ban. Ban thu 6 diém anh ngdn
cach caa Mitch tap trung vao nhiing thay dbi trong thé”~ gi6i
marketing, Nguoi me tdo ta nhé 16 gbc nhin vé cudc s6 ng cua
nhing ba me cong sé, con Chillcast cung Anji Bee lai ton vinh nhirng
ca tir dju dang trén Internet. C6 nhié u mang lu6i podcast chuyén
tong hop nhimg chuong trinh dinh ky xoay quanh mét chu dé cu thé.
Pién hinh, cha x& Roderick Vonhogen da 14p nén SQPN nhi m phé
bié n nhitng ban thu podcast 4" m ap durc tin & phuc vu hoat dong
giang day gido ly tai Nha tho Thién Chua giao La Ma.

Cé9yéuca ubanci nluuykhicin nhi cthu &m mot podcast.
Hay tham khao thém chuong 20 vé  céc bi quyé t 1am nén mot
podcast thanh cong:

1. Ban hd u nhuw dd cé trong tay ta 't cd céng cu. Ban c6 thé té6 n
hang ndi tié n sd m sta cac thié t bi xa xi, nhung c6 thé ban da hoi
du moi dié u kién dé ba "t 4 u. Né u ban c6 mét bo tai nghe va
micro (danh cho cac cudc goi VoIP) hoic mot may tinh xach tay gi n
micro, ban da sin sang. Audacity 1a moét ph4 n mé m ghi am tuyét
voi (audacity.sourceforge.net) duoc chia s¢ mién phi. Né u ban s&
hiru mét chié ¢ Mac, ban hin da c6 sén GarageBand (pha n mé m
cai dat sdn trén ha u hé t Macbook) — ciing 1a mét cong cu ghi Am va
bién tap audio tuyét voi khong kém.

2. Xud 't audio tir video. C4c phd n mé m bién tap video thuong
c6 chirc ndng xua t riéng pha n Am thanh tir ba "t ky video nao; vi
thé”, né u ban da trién khai thu hinh video, tai sao khong 1lam méi
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ching ba ng cich phat lai qua audio? (Nguyén ti ¢ th 5 vé Nbi
dung.) TA t nhién, khong phai dinh dang video nao ciing hd tro chire
ning d6, nhung 4m thanh cia mét bai thuyé "t trinh, dién thuyé "t
hoic phong va n nén dugce bién tap riéng thi to t hon.

3. Nghe truoc khi thu. Cac chuyén muc audio nao cua ban dugce uva
chudéng nha t, vi sao? Hay danh thoi gian dao trén iTunes dé tim hiéu
vé cac podcast nhi m kham pha cach tié p can phong phti cua
ching. Ban thich c4ch tié p can than mat hay nghi thuc kiéu ban
tron? Hay danh chut thoi gian 13 ng nghe cic ban thu podcast khié n
ban mé méin nhat.

4. Nham tinh thot luong. Podcast ctia ban nén kéo dai bao 1au?
Nguyén ta ¢ da u tién: hay dinh trude mot khung thoi luong trung
binh. (N6i cach khac, khong qua 30 phut.) Ta t nhién, d6 chwa that
sy 1a nguyén ti ¢ chuan. Blogger Shel Holtz va Neville Hobson da
danh hang nam troi thu Am céc ban podcast dai & n mét gio do6 ng
hé (haild n mditui n) cho chuong trinh in khach cua ho, Tung ra
ngay ldp tic.

5. Pdng tdi la viée dé dang. Ban c6 thé ding tai tap tin podcast 1én
trang blog. Pha n 16n cac hé thd ng quan Iy noi dung (CMS) trén
blog dé u cho phép dinh kém tap tin audio d& dang; ban chi cA n don
gian dang ching lén giao dién blog. Tuy nhién, viéc dang tai con phu
thuoc vao kénh truyé n thong ban lya chon. Hay s m mét cué n
Podcast nhdp mén (John Wiley & Sons xua "t ban nim 2008) dé lust
qua hé 't cAc nguyén 1y co ban.

6. bang lén iTunes. Con kha nhié u danh muc podcast khac,
nhung iTunes cua Apple luén 1a lya chon hang da u. Ban c6 thé ding
tryc tié p tir giao dién cira hang iTunes — nha p vao ‘Podcasts > Ping
Podcast’ (‘Podcasts > Submit a Podcast’). Thong thuong ban phai cho
khoang hai tuad n truée khi c6 tén trong danh muc.

https://thuviensach.vn



7. Lap ké " hoach truée khi ghi Gm. Nhié u nguoi c6 thé ghi 4m
podcast ma khéng ca n chuén bi, nhu C.C. khi anh ghi Am Kiém Sodt
N6i Bué n. Nhung chting t6i mué n khuyén ban ra ng, truée khi
nha n nat “Thu”, ban nén soan ra nhimg y chinh v&~ cha @& ban
mud n thao luan, nhirng lién ké t ban tham khao, va nhié uyé uté’
kh4c ban mu6 n nd m cha c. Khi chd ' m d6 sang 1én va bang ba "t
da u quay, ban phai hoan toan thoai mai v6i nhitng gi ban néi. Ngoai
ra, that t6 t né u ban cé thé trinh bay thém nhimng ghi cht kém lién
ké"tvé chudé duoc thao luan trén podcast. Nho chuén bi truée ghi
cht, ban s¢ don gian hba cong viéc va khong phai ghi chép lai noi
dung vira thu.

8. L6 ng nhac khén ngoan. Am nhac 1a Iya chon hang da u khi
mé man va ké t thic mét ban thu, nhung chi d6 i véi nhing ca khiic
ban duoc toan quyé n s dung. Ban s& tim tha y ra "t nhié u doan clip
nhac duoc mién phi ban quyé n trén mang, nhung hiy can nhi ¢ mot
lua chon khac: @6 14 mua quyé n st dung mot ca khuc riéng tir nhac si
tu do. C6 kho i nhac si thém mud n dwge hop tac v6i ban vi danh
tié ng ban mang lai cho ho. Pung lam dung nhac quang c4o hay cac
giai diéu tir tuyén tap dia hat cua ban. Trur phi bo tié n mua quyé n sir
dung chinh thite (vo n khong hé  ré), ban van bj cdo budc vi pham
ban quyé n.

9. Lam quen véi viée bién tdp. Ann timg noi, bA t cr ai cling cd n
mot bién tap vién. Va podcaster ciing thé . Hay danh thoi gian nghe
lai ban thu va ngi t bo nhimng gi cA n ngd t bo. Pac biét d6 i vai
podcast phong va n, ban s& cA n loai bo cac khoang nghi khi dién gia
can nhi ¢ ciu tra loi. (Mot s6  podcaster con x6a ca nhimg Am “rm”,
“4” ma nhié u nguoi thuong budt miéng phat ra trong bai dién
thuyé "t cua ho.)

Trude khi ké "t thtic chuong nay, ching t6i xin nhi ¢ ban ra ng chi
mot s6 it nguodi dam tin tuong ra ng ho c6 mot cha t giong t6 t khi
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1én séng; vi thé” , né u ban c6 cung suy nghi d6, ban s& khong phai nd
lrc mot minh. Nhung hiy nhé ra ng dimg bao gio dat minh vao vi tri
nguoi phan xét. Hay danh nhiém vu do cho thinh gia.

Hon nita, con mot bi mat nho ma pha n 16n podcaster thanh céng
thuong khong mud n tié t16: ho dé¢ u ma ¢ 13i trong nhimg ban thu
da u tién. Nhu trong moi linh vue khac, ban luén cA n mét khoan
thoi gian dé ba "t nhip. Sau khi ghi 4m vai budi @4 u tién, ban s& bd 't
da u thoai mai hon véi cong viéc nay. Va ching t6i xin cam doan, ban
s& con cam tha 'y vo cung thich tha. Cud i cing, hiy luén nhé ri ng
chinh ban 12 nguoi dit tay vao nat “Ping”. Né u ban thu qua té, nguoi
khéic khong ca n phai nghe né.
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18. Anh chup

Sirc mgnh tir nhitmg bire dnh

Pas6 ching ta d& u so¢ hiru it nha "t hai chié ¢ may anh: mot
chié” c ky thuat s6~ thong thuong & chup anh kiéu va mét dién thoai
di dong c6 chirc nang chup anh.

Anh chyp khong phai 1a thu gi d6 qua di t do, dang so hay rung
ron dé thém vao tai nguyén néi dung cua ban. Nhu nhié p anh gia ndi
tié 'ng dé n tr Seattle, Chase Jarvis timg néi: “Chié ¢ may anh t6 t
nh4 t1a chié ¢ ban luén mang theo bén minh.” Hiy nhé ri ng ching
ta dang néi vé  cach nhimg btrc anh chyp s& dem lai noi dung tryuc
quan cho tai nguyén cua ban.

To6i nén chup anh gi?

Anh chup 1am nén dién mao cho doanh nghiép cua ban. Cong ty
ban c6 dang dugc dié u hanh bsi may moéc, hay c6 robot d6n chao
khach tai ctra truée? Trur phi ban c6 thir gi d6 thuc sy hd p ddn nhi m
thu hat khach hang, ciu tra 101 1a khong. Vi thé ", hay dé nhing buc
anh thé hién pha n con ngudi trong doanh nghiép — khong nha 't
thié "t phai 1a chan dung moi thanh vién ban gidim d6 ¢ trén trang
web, nhung chd ¢ chd n d6 1a mot khoi @2 u khong té.

Hay ghi lai nhitng khoanh kha ¢ ba 't chot quanh noi lam viée.
Hay chup lai dién bié n trong budi hop tié p theo, trong ky nghi he,
mot bira tiée trong mua 18 hoi, mic di chinh ban cling chua chi ¢ s&
st dung chting vao viéc gi. Hay khuyé n khich nhan vién mang theo
may anh va chup lai, hodc can nhi ¢ s m hin mot may anh chuyén
dung trong cac su kién cua cong ty.
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Nhitng btrc anh d6 cé thé duoc chia sé trén mang, st dung trong
ban in brochure hay cac tai liéu marketing khac cua cong ty. Zappos
da tié 'nra t xa khi quyé "t dinh ding tai S6 tay Vin hoa thuong nién,
noi khong chi tap hop nhimng 16i chtic may ma n va dong vién, ma con
bao go m v6 s6  anh chup tir cac khung canh khac nhau quanh cong
ty.

Bén canh chup anh d6i ngii nhan vién lam viéc cho ban, hay 14"y ca
anh san pham cua ban. Chiing t6i da dugc ching kié n nhirng buc
“chan dung” mang suc quyé n rii ghé gém tir nhitng san pham tuyét
voi trén phong né n den tra ng, tir td t ca moi goc do. Nhung hiy
nghi xa hon thé”. Hay nghi d& n viéc thé hién chiing trong doi thuc —
nhirng birc anh s6 ng dong sé& gitp nguoi xem dinh hinh rd hon vé
kich thuéc va cong dung san pham cua ban.

Threadless.com khuyé n khich nguoi dung chia sé¢ hinh anh chinh
ho va ban bé dang mic 4o thun do céng ty nay cung ca p. G4 n nhu
ngay lap tire, trang web cua Threadless sé thé hién cac guong mat
khéac nhau trén kha p thé” gidi mic cung mot kiéu 4o d6. Nhiing buc
anh da y stc dam mé va truyé n cam 4"y s&é da”y 1én nhan thic trong
cong d6 ng vé san phiam cua ho, thr cam xdc ma maot buc anh thong
thuong khong cach gi truyé n tai. Hay sir dung nhitng hinh anh d6
nhi m thay thé” cho mé6t 1616 ¢ anh chup khé khan, nham chén, va
lam toat 1én tinh nhan van trong céng ty ban.

Chia sé va dan thé

Thuat ngir “dan the” (“tagging”) nghe khong goi ta chit nao,
nhung d6 chinh 1a cAch anh chup tim tha y strc manh that su khi dugc
b6 sung vao tai nguyén noi dung caa ban.

Céc trang web chia s¢ hinh 4anh hang d4 u, nhu Facebook hay
Flickr, @& u c6 mot s6  tinh ning gitp dan thé (tag) nhan vat. Né u
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anh cua ban chra hinh anh vé Julien va Amber hay DJ va Leigh, ban
c6 thé nha p vao khudn mit caa ho va thém tén ho vao anh. Trong
h4 u hé t hé thd ng chia s¢, nguoi trong birc anh s& duoc thong bao
khi ban d4n thé ho; va trong vai truong hop, birc anh d6 con xua 't
hién trén trang chu nhitng ai c6 lién hé mat thié "t voi nhan vt trong
anh.

Ban da nhan ra dié u gi chua? Birc anh ban chup san phdm méi ra
mi t da lap te xud "t hién trude mi t khong chi toan bé nhan vién
duoc “tag”, ma con trudc ban be cia ho. Nhimg khan gia tinh co do sé
xem anh va suy nghi: “Tuyét, cong ty nay méi “cha’ t” 1am sao!” hay
“Minh that khéng bié 't ho lai c6 thié t ké~ nay. C6 1& phai 1én trang
web kiém tra thu xem sao.”

Co ra t nhié u cach phan ung phat sinh tir mét birc anh; tuy
nhién, ban phai dam bao minh da chia sé¢ va dan thé @& n ding nguoi
phu hop.

Ngoai viéc dan thé nhan vat trong anh, hay dan thém nhtng tur
khoéa hop 1y cho birc anh. Hay hinh dung ban dang chuan bi sao luu
burc 4nh vao bo luu trit caa minh véi vo s6 thu muc, va ban mud n
birc anh d6 phai xua "t hién trong ta t ca cac thu muc ban s& nha p
vao khi tra ciru chting; nhirng tap tin bén trong phai dugc dan tir khda
tuong @6 ng birc anh ban luu ban d4 u.

Thém mét quan diém khac vé  viéc dan the, d6 1a hay xem xét
nhitng tir khéa tim kié ' m ban mud n xua t hién cung lac véi bire anh
ctia minh khi truy xua "t k& t qua. Ta t ca tir khéa hay cum tir khoa d6
dé u phai dugc thém vao thé dan.

Céac chirc ning dan thé cia moi hé thoé ng chia sé hinh dnh sé& c6
d6i chit khéic biét. Flickr danh san khoang tré6 ng dé ban vié t thé va
tén nhan vat; con Facebook sé yéu ca u ban nha p vao anh va dié n
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tén nhan vat, nhung lai khong cho phép dan thé. Vithé , bansé ca n
b6 sung mot phu d& mo ta thay thé . Ung dung chia s¢ hinh anh
Instagram lai cho phép ban dan kem bai dang cung cac khoa thang
md ta (va ching d6i khi cling ra "t hom hinh!)

Anh chup cujc s6 ng

Chup va chia s¢ hinh anh tir 1au da duoc xem la mét hoat dong xa
hoi. Bao nhiéu nguoi trong ching ta con luu gitt ky niém vé nhing
buc anh Polaroid chop nhanh khi hop mat ho hang — nhirng khoanh
kha ¢ ludn khié "n ta chot khoc, chot cuoi khi ching luét qua truée
ma t?

Trong ky nguyén mdi nguoi dé u tich hgp mét may anh riéng
trong dién thoai cua ho, da c6 su thay ddi 16n trong quan niém chup
va chia sé nhimg bire anh “chop” dugc trong cudc s6 ng véi moi ngudi.
Jane Quigley, nguoi sang lap StrategyJQ da goi y tuéng nay la “sé chia
khoanh khi c.”

“Sé chia khoanh kha ¢ bao g6 m viéc sir dung cac phuong tién pho
bié n noi dung khac nhau, nhu cap nhat trang thai, hinh anh hay
video nhi m chia sé nhimg khoanh khi ¢ nho bé trong cudc s6 ng
mdi ching ta,” Jane vié t trén trang web SocialDays.com cua c6. “Tur
nhié u nim nay, moi nguoi da ghi lai cic mo6 i quan hé, cac c6t md ¢
va cam xtc trong cudc s6 ng va ding tai ching 1én trang mang xa hoi
cua ho.”

Viéc chia s¢ hinh anh truc quan dai dién cho mét xu thé” quan
trong — mot xu thé” cho ra ng cac thuong hiéu nén dugc hop nha 't
vao tai nguyén noi dung. Chi riéng trong nam ngoai, céng cu chop
anh cudc s6 ng Instagram da lién tuc ting truong va dat hon 27 triéu
ngudi dung (con sd nay van dang tié p tuc ting thém). Thanh cong
d6 ta "t nhién sé& kéo theo nhié u @6 i thu canh tranh: Cuing lic nay,
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cac trang mang xa hoi khac (nhu Foursquare hay Twitter) da ké "t
hop tinh ning gitp nguoi dung chop anh ¢ ba "t ky dau va ba t ky lac
nao.

Strc manh tir nhitng btrc anh chop @6 i v6i doanh nghiép hoac t6
chirc bao g6 m cacyé utoé sau:

« N§6i dung tirc thoi...: Cac ung dung dang dugc rami t dé u din
trén smartphone va cho phép ban ké lai cAu chuyén mét cach truc
quan, nhung véi phuong thire don gian, gd n giii va tinh té~ d& n muc
khoéng thé bi danh bai. Hay chop mét buc anh, quyé t dinh xem ban
c6 nén dung bo loc hay khong, sau d6 hiy cha thich hoic cha m pha
d6i chat rd i ndi: “Xin moi! Néi dung tire thoi ciia anh day!”

e ...Nhung ciing phdi thdt tinh té " : Nho cho phép ngudi dung bo
sung cac bo loc sang tao va vé ngoai dac trung cho anh chup cua ho,
cac ung dung hién nay da tao dié u kién gitap ban xay dung nhiing cau
chuyén truc quan da y tinh té~ va trang nh4, cting mot noi dung
trang trong dic biét duoc dit lam trung tAm. Trong b6 i canh moi
thuong hiéu dé u tré thanh nhimg nha phat hanh khi xay dung noi
dung va thu htit khach hang, cha 't luong cua nhing noéi dung d6
dang dong vai tro ngay cang quan trong.

Nhu chiing ta da thao luan & pha n trude, qué trinh xay dung noi
dung s& th6i hd n cho thuong hiéu cia ban — d6 ng thoi truyé n tai
quan diém véi mot “cha "t giong” manh mé, truyé n cam. Ban than
Instagram 14 mot trong nhitng phuong tién tuyét voi nha t chiing t6i
timg chimg kié n, c6 thé vi nhu chié ¢ dia phép trong tay dan
Muggles nho bé. Nhirng dich vy nhu Instagram dang cung cA p dé n
chiing ta cong cu cA n thié t gitp tao nén nhirng noi dung tuyét voi —
tham chi né” u ban khong phai nguoi gi n bd v6i nghiép nhié p anh.
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« Mai sd c nhdt biia cia cau chuyén. Pié u gia tri nha t khi chia
sé anh chop chinh 14 ban s& nhan dugc cAc phan hd ica nthié't — va
kip thoi — phan 4nh cach nguoi xem tié” p nhan (hoic khong tié p
nhéan) bai dang cua ban.

Ban s& nhanh chéng nhan ra kiéu 6t truyén nao sé& cong huong
t6 t nha 't v6i nhan thuc cua s6~ dong khan gia - hay ¢6 t truyén nao
s& truyé n tai quan diém cua ban @& n nguoi xem hiéu qua nha 't —
nhd quan sat cach ho phan hd i va noi dung ho hd i am.

Ban ciing s& nhan ra nhimmg céng cu nay dang truc tié p gitp ban
rén luyén cach tim kié 'm noi dung va cau chuyén tir hoan canh xung
quanh. Cac doanh nghiép thuong lo 14 ng vi ho khéng c6 noi dung du
ha p din dé chia sé. Tuy nhién, su that 1a mdi c4 nhan va thuong hiéu
dé u cbd cohéind mba t ngud n cam hung hién hitu trude ma 't,
né u ban thyuc sy dé tAm tim kié m chiing.

« Sirc hiit mang tinh ca nhan va téng thé: Trong chuong 6, ching
t6i dd nhi ¢ dé n bai hoc ¢6 t 16i ma mai sinh vién truong bao chi
dé u phai nghié n ngdm: hay du chi tié 't dé tao long tin va du khdi
quat dé tao mo i lién hé. Trong noi dung ciing thé . Hinh anh ban
chia sé s€ 14p tire néu lén ham y bén trong va tao stc hat rong rai —
vira cu thé, vira khai quat. K&~ dé n, tinh dai ching cua nhiing tmg
dung chia s¢ hinh anh nay cfing gia ting dang keé.

Thuwong hiéu dwec phan hé i nhu thé” nao

Hay xem cach Ben & Jerry’s st dung Instagram nhi m quang ba
cho vé dep cua dié u kién s6 ng va lam viéc tai Vermont, véi cac suon
nai phu tuyé t va 4nh mat troi, véi dan nhac cong c6 vil va giai diéu
ron ra cua 1é hoi dia phuong, cung sy hién dién quan trong cia Ben &
Jerry’s trén toan ca u. “Chung t6i da sir dung chting nha m truyé n
tai cAu chuyén di xa hon va phé bié n quan diém cua chting t6i & n
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nhié u nguoi hon” — tir nhitng doanh nghiép nho @& n nhig 6ng 16n
hoat dong trén toan ca u, Mike Hayes, Chuyén gia Marketing Tong
hop tai Ben & Jerry’s cho bié t.

Ben & Jerry’s ciing 4p dung phuong thire ndy nha m phét hién va
ké t n6 i voi khach hang trung thanh, d6 ng thoi mé ra cude thi anh
yéu thich hang tua n véi tén goi “anh dep ngay Thu Sau”. Mike chia
sé: “Chung t6i luén c6~ gi ng yéu quy ho nhié u hon ho yéu quy
chiing t6i.”

General Electric (GE) c6 thé 1a mét thuong hiéu 15i thoi, nhung ho
ciing dang tmg dung anh chup cong d6 ng theo hudng dot pha. Trén
thyc té~, d6 chinh 14 cach ho x4c dinh s ménh 14u dai: bié n nhing
cong nghé ca p tié n cua GE nhu tua-bin, dong co va may phat dién
thanh hinh mau nghé thuat.

GE 1a thuong hiéu du sire canh tranh. Ho dang hop nha "t hinh 4nh
doanh nghiép véi cac trang mang xa hoi khac nha m tao nén luc day.
Méi day, tap doan ndy da to chie mot cudce thi anh Instagram danh
cho cac nhié p anh gia cong d6 ng, véi giai dac biét bao g6 m mot
chuyé n du lich Anh Qud ¢ va co héi chup anh cing déng co phan luc
t6 i tAn nha "t thé~ gidi. CAc thi sinh khong cA n chyp anh san pham
cua GE dé tham gia dy thi. N6i dtng hon, ho s& binh luan va “tag”
hinh anh pht hop nhi m quang ba vé b6 n linh vyc hoat dong cua
GE trén thé~ gisi: Van tai, Pié utri Yté~, Nang luong va Xay dung.
N6i cach khac, GE da khon khéo nha n manh tac dong tir san pham
ciia ho dé n cude s6 ng cua ching ta timg chat mot.

Xé p cud i trong danh sach nay 1a McKay Flooring, mot cong ty
kinh doanh van 16t san tai Anh Qué c. Gidam d6 ¢ McKay, Seamus
Murphy chia sé rd ng 6ng da ty minh tht nghiém cac dich vu nhu
Instagram trong mot thoi gian dé na m 16 cach van hanh; nhung sau
do, 6ng da dang hd so doanh nghiép cia McKay trén Instagram
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dé” n mot cong ty 40-thanh-vién khac vi cho ri ng “dich vu nay c6 thé
phét trién va chia sé n6i dung cha "t luong cao nhanh hon hé thé ng
cac kénh phuong tién truyé n thong xa hoi cua chting t6i”.

Seamus ciing chia sé: “Ban than doanh nghiép cua ching t6ira t
chi trong hinh anh, va mét birc anh dep s& mang nhié u y nghia hon
mot bai vié 't trén gid y... Ching han, chiing t6i s& @6n 18 Giang Sinh
vao dém mai tai The Corinthian Glasgow — khach hang da u tién dat
hang chting t6i ké trung bay ruou whisky — va hy vong s€ luu lai
nhimg khoanh kha ¢ dep d& trén Instagram, noi nhan vién cua ching
t6i chup va diang 1én nhiing buc anh truc tuyé n.

Pé c6 mot bire anh dep

C6 mot su that don gian ra ng hA uhé t moi nguoi d& umud n
sa m cho minh mot chié ¢ may anh ky thuat s6” méi tinh va chup lai
nhitng birc anh tuyét voi. Mot bie anh dep s& phu thudce nhié u vao
ngudi dung sau 6 ng kinh hon 14 chié” ¢ may anh anh ta dang cd m
trén tay.

Ban s& cam tha y théi thic mud n chyup anh né u sé hiru cho
minh mét chié ¢ may anh k§ thuat sé6” cha 't luong cao. Vi td m
1.000 d6-la trong tay, ban c6 thé tha ho lwa chon (tham chi c4c lya
chon ciing nhié u vo ké voi s6~ tié n 500 do-1a), va chi cd n buéde
chin sang cira hang dién tir gd n nha t, ban s& duoc thir nghiém vo
s6  mau ma khac nhau va tro vé vé6i san phdm ung ¥ nhat.

Nhié u dong may hién nay vira ¢6 chirc ning quay phim, vira chup
duoc anh tinh, nén né u video si p t6i s& 1a mot pha n trong tai
nguyén noi dung cua ban (sao lai khéng nhi?), thi hay xem ky cac
thong s6  ky thuat trude khi chon mua. M6t thié t bi véi nhié u chue
ning sir dung khac nhau chi’ ¢ chd n khong phai moét lya chon t6 i.
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Hay hoi ¥ ki n mét nhié p anh gia va ho sé& tié "t 16 v6i ban rd ng:
bi quyé "t duy nha "t dé c6 mot buc anh dep 14 phai chup that nhié u.
Dung luong luu trir hién nay c6 gia ra "t phai ching, nén hay an tAm
b4 m may! Trong mdi sy kién, hdy c6~ gi ng chup that nhié u va
chon nhing birc dep nha "t dé luu vao thu muc riéng cua su kién. Hay
lru gitt & noi thich hop va chon ding nhimg buc anh khié n ban
muo6 n khoe véi ca thé” gioi.

Ban khong du chi phi cho m6t may anh mdéi? Vay hay dung thua
ban dang c6 va c6~ gi ng tan dung no that t6 t. Hay dung dién thoai
di dong dé chup lai nhirng khoang kha ¢ doi thuong va ding ching
truc tié p 1én Internet thong qua nhimg cong cu tich hop véi trang
web cua ban. Ban khong hiéu tich hop 14 thé” nao? Vay hay ding ky
ngay mot tai khoan Flickr va dang anh 1én do.

Khong gi té hon khi ban xua "t hién trong mot sy kién va nhu
tha m: “Troi a, minh wde c6 mot chié” ¢ may anh ¢ day.” Pung phan
van, c manh dan bA m may. Ban con khé i thoi gian quyé "t dinh c6
ding dé n ching hay khong, hoic theo cach nay hay cach khac khi
vé dé nnha. Nhung né u khong bA" m may ngay tir d4 u, ban s&
khong c6 @& n mot lva chon.

Mang sung lén dé n day

Ping nghi ri ng vi ban dang s¢ hiru may anh ky thuat s hay
quen bié 't ai d6 s¢ hiru mot dong may SLR (tha u kinh phan xa don:
single-lens reflex) ky thuat s6 - c6 kha ning cho nhimg birc anh dep
— ma danh gia tha p vai tro cia moét phd nhay chuyén nghiép. Pimng
quén ra ng quanh ban luén c6 nhimng chuyén gia xem viéc chyp anh
14 cude s6 ng.

Mic du quang canh quanh-vin-phong 12 mot bo i canh t6 t dé
chup anh, ban vin nén nho ciy mot nhié p anh gia chuyén nghiép
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trong nhirng truong hop sau:

« Trién lam san pham hay chwong trinh l6n: Né u ban thuc su
mud n 14"y tu liéu tir mot bira tiéc hay chuong trinh 16n, ban sé&
muo n di cting mét chuyén gia khéng bi cué n theo khong khi s6i ndi
xung quanh va chi tap trung ghi lai hinh anh su kién. Tham chi trong
mot 1& cuéi noi moi ngudi dé u chuén bi sdn may anh, ban van mué n
nho ciy con mi t chuyén gia dé “ba "t lai nhitng khoanh kha ¢ quan
trong.

« Anh chan dung: Chtng khéng nha "t thié t phai 1 nhimg khuon
mit nghiém nghi, trich thuong treo da y cac ngan hang. Tuy nhién,
né umud n chup anh chan dung nhan vién lam tu liéu, hay thué mot
chuyén gia.

e Anh chup san pham: Ba t ké ban dang kinh doanh bao dung thu
hay dié u hanh mé6t nha hang sang trong, ban van ca n nhing buc
anh that chuyén nghiép, 16t ta hé "t vé dep va gia tri cia dong san
pham ban mud n mang d& n khach hang. Chinh x4c hon, ban s&
mud n trung bay san pham cia minh duéi 4nh hio quang ruc r&
nha t.

Nhié p anh gia chuyén nghiép ciing da dang vé ky ning va muc
thu lao, nén hay luu ¥ tim hiéu truée. Hay hoi ban bé dé nhan duoc 16
khuyén. Hay nhé rd ng mdi thg anh dé u chuyén vé mot thé loai
riéng, nén chuyén gia chyp anh sy kién ban thué vé  niam trude c6 18
khong phai lra chon thich hop cho bo ky yé u chan dung danh ting
ban gidm d6 ¢ méi trong nim nay.
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Phin 1T
NOI DUNG BOT PHA: NHUNG CAU
CHUYEN THANH CONG
(hay nhing ¥ tudng ban nén ddnh cip!)
19. Hoc vién Golf Reynolds

Greensboro, Georgia

Khi tay golf chuyén nghiép Charlie King tré thanh giam d6 ¢ dao
tao tai Hoc vién Golf Reynolds, mot truong day golf mai toa lac tai
P6 n dié n Reynolds, Greensboro, bang Georgia, 6ng timg mud n
thu ht vé  that nhié u hoc vién — nhung r6 i, 6ng da nay ra mot y
tuong tié t kiém va sang su6 t hon. “T6i khong c6 nhié u kinh phi
cho thu moi truc tié p... va nhu thé” héa ra lai hay,” Charlie chia sé.
Ngan sach marketing it 6i budc 6ng phai suy tinh nhirng phuong thirc
sang tao hon nha m quang ba cho ngdi truong.

LAy cam hung tir tac pham Nhirng Quy Ludt Méi Trong Truyé n
Thoéng Xa Hoi cua David Meerman Scott, Charlie — mot thanh vién
ky cuu cia PGA trong 21 nam, khong c6 gi khac trong tay ngoai
nié’ m dam mé manh liét v6i bo mén golf cling ban tinh v tu va
nhanh tri — d3 quyé "t dinh ké "t hop trié "t Iy giang day véi Ij tuong
dao tao mién phi va tinh tha n lac quan, nhi m xay dung maot noi
dung tuyét voi ma ong ky vong sé lam khuynh dao du luan.

N¢i dung bung phat
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Charlie du dinh sé& xay dung noi dung nhi m thu hut cac tay golf
v0 n mong mud n cai thién san choi caa ho, ba ng cach giéi thiéu
dé " n ho dinh huéng than thién va céi mé cua 6ng thong qua blog,
video va e-book 16i cué n. Y tuong bao gé6 m viéc chia sé nhirng bi
quyé t tap luyén (gitap thu hut cac tay golf dam mé tim toi), d6 ng
thoi dinh vi mén golf tro nén ga n giii hon va it dang so hon trong
mi’ t nguoi choi, khong nhu cic 130 tudng timg trai vin nhan dinh.
Muc tiéu cud i cting ta t nhién 1a khuyé n khich ho gia nhap Hoc
vién Golf Reynolds: céc tay golf trén khi p ca nuée s& tham gia vao
ban dao tao tai hoc vién ndy méi ndm, thong qua cac khoa hoc mot
gio, nira ngay, mot ngay hoac ba ngay.

Blog

Charlie d3 lap trang blog Cdc nguyén td ¢ hud n luyén méi vé”
golf vao thang Hai nim 2008, nhi m chia sé¢ y tuong dao tao mién
phi trén céc bai blog va video huéng din hang tud n — noi chia sé cc
ky thuat dé c6 mot ctt danh hoan hao, hay giai thich vé sy khac biét
gitta mot cu vut thuce sy voi mot ¢t vung gay thong thuong.

E-book

Thang Ba ndm 2009, Charlie da gop 9 tai liéu chié n thuat golf ua
thich cua 6ng vao cudé n e-book Nhing nguyén td ¢ hud n luyén méi
vé  golf, va cho phép tai vé mién phi qua trang web Reynolds va
blog cua ong.

Cud n e-book chu yé u giai thich vé  nhitng nguyén ti ¢ cii, hay
nhirng phuong phap hua n luyén truyé n thé ng trong mén golf,
d6 ng thoi gi6i thiéu phuong phap méi mé m déo hon. “Cac nguyén
ti c cii luén thuyé "t gido nguoi choi phai nhin vé~ mét huéng duy
nha "t khi ho vung gy, nhung khong giai thich r4 ng ho cd n phai
tha “u hiéu duoc duong bong,” Charlie phat biéu trén to Wall Street
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Journal nidm ngoai. Nhitng nguyén tc méi cia 6ng gisi thiéu vé 7
ky ning quan trong 1am nén mot ct vyt béng t6 t, nhung chi tap
trung 4p dung trong nhimng tran d4 u ngi n, doi hoi tri lyc, thé luc
d6 idao vaché do luyén tap hop 1y.

“Trong mon golf, ra t khé khang dinh ban di 1én tay hay chua,”
Charlie néi. “Nhitng nguyén td ¢ méi chinh 12 ban tuyén ngdn giai
thich cach dé lam duoc dié ua’y,” @6 ng thoi gitp cac tay giy bst
nan long va linh hoi t6 "t hon khi bude vao cude choi.

Nhi m nha n manh tinh g n giii va c6i mé cia minh, Charlie da
cung ci p e-book trén mién phi — néi cach khac, 6ng khong yéu ca u
cac tay golf phai diing ky thong tin lién lac moi dugce phép tai vé — vi
6ong mud n thong qua no tié p cin dé n cang nhié u khan gia cang
t6 t. Nho phé bié 'n cAc noi dung nhu e-book va khong yéu ca u rang
budc tir phia ngudi xem, s& c6 ngdy cang nhié u nguoi tai vé noi
dung cua ban va chia sé chiing qua e-mail, Twitter, blog cung cac
phuong tién khéc. Tir thoi diém phéat hanh thang Ba nim 2008,
Nhing nguyén td ¢ hud n luyén méi vé golf da duoc doc gia tai vé
hon 10.000 lugt.

Video

Charlie tié¢ p xtic 14 n @4 u véi ndi dung video trong mét dip tinh
co, nhung ching da ting bude tré thanh né n tang cho chié n luoc
marketing tai hoc vién. Trong doan video thuc hién tai St. Kitts cho
tap chi Golf nam 2009, nhém lam phim da quay canh Charlie dich
than huéng din mét cach ngau hing trong dié u kién khong chuan bj
trude vé viée cac tay golf nén “ném giy xudé ng nude cho ha gian”
nhu thé” nao - hay “ting ludn chié ¢ gay cho ha b4,” nhu cach 6ng
dién ta trong video.
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Sau khi duge dang lén trang chu cua tap chi Golf (Golf.com), doan
video da lap tirc gdy s6 t; va cho @& n nay, né da thu hat hon 1,8 triéu
luot xem. “Dé 1a khoanh kha ¢ khié n t6i phai tho t 1én: aha,”
Charlie chia sé: hién nay, 6ng dang thuc hién it nha t hai video mdi
tud n, d6 ng thoi ding tai ching @& u dan 1én trang blog Nhiing
nguyén td ¢ méi va tai khoan Youtube: “Nhiing nguyén t4 ¢ hua n
luyén moi vé golf”. P& n nay, video cua 6ng da trai qua vo s6~ thé
loai; hai hude c6 (nhu “Kiém soat con gian” hay “Bé gy chié ¢ gy cua
ban”), va hudéng dan ciing c6 (“Lam sao dé c6 duoc ctt danh nhu Tiger
Woods” hay “Panh bong dai va cing nhu thé” nao”). Max, nguoi ghi
hinh cta 6ng ciing cong sy di ¢ lyc George da ghilai hA uhé’t cac
canh véi chié ¢ may quay Kodak Zi8; con véi nhitng canh quay t6 ¢
do cao (chang han nhu pha quay chim mét ¢ vut bong), 6ng da co
trong tay chié ¢ Casio Exilim FH2o0.

Ka-Ching!

TA t ca nhimg noi dung Charlie xay dung dé u tap trung thu hat
nhirng hoc vién choi golf, giap ho cai thién kj nang théng qua video
huéng dan va ciing gitap ho giai tri. Méi chuyén muyc trén trang web
dé u tao cho ho co hoi tham gia cting Charlie va ké "t n6 i véi truong
Reynolds thong qua trang nhom golf trén Facebook, LinkedIn, va
Twitter. Ching cling khuyé n khich nguoi xem ding ky dé nhan vé
thong tin dinh ky cua Reynolds qua e-mail, hay tai vé  cac noi dung
duoc thié "t ké” riéng cho timg d6 i twong nguoi choi hoic ding ky
tham gia mot khoa hoc thir kéo dai mét gio. Cac noi dung nay da tao
dong lyc khié n khach ghé thim trang web ngay cang gi n bo véi
Charlie va hoc vién cua 6ng hon.

Chié n thuat nay da thanh céng. Ké tir khi Charlie b4 t 8@ u danh
tam strc cho video, blog va e-book (6ng da xua t ban thém hai cué n
e-book sau Nhing nguyén td ¢ méi vé  golf), Hoc vién Golf
Reynolds da pha "t 1én trong tha y. Ba t cha p tinh hinh kinh ké~
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gip nhié u kho khin trong ndm 2009, Charlie van ty hdo: “Chang t6i
da 4n mumg mot mua xuin dang nhé. Hoc vién cua ching toi van
dimg vimng giita hoan canh kinh té” bé "t bat nay.”

Y twéng bagn nén danh ca p

Hay néu lén quan diém: Hoc vién Golf Reynolds da khing dinh
mot 1ap truong ra t ro rang: hoc choi golf khong phai dié u gi d6 qua
kho khin hay huyé n bi. Nho xay dung noi dung cong kich nhd m
vach trA n nhitng nguyén ti c hua n luyén vo n dugc xem la ba "t
bié n trong mén golf, Reynolds da dinh vi minh nhu mét lya chon
than thién va gd n giii — mot nét khac biét 16n trong thuong hiéu cua
ho.

Hay vui vé. Golf cting chi la mét tro choi thoi, phai khong? (Cha!
Khoéng bié "t khi ndo cac tay golf thuc thu s& dé n héi tham chiing t6i
day?) Cha 't giong chAm bié ‘m cua Charlie da toa sang xuyén sud t
cac video (“Kiém so4t con gian” danh cho nguoi choi golf) va c4c tiéu
dé blog (“T6i chi mudé n mot bai hoc td t vé golf gitp tdi choi bét
t6 i hon théi ma”). Ban c6 thé noi ri ng 6ng that sy thich thi vai viée
xay dung noi dung, va nié' m dam mé cua 6ng sé lan toa.

Tén dung thé” manh. Ban khong phai xay dung ta t ca noi dung
trén thé” gian. Hay tap trung vao thé loai wa thich va cam nh4n nié m
vui tir chting. “Hay khang dinh ban c6 phai mét tay vié t gioi, mot tay
phat thanh gioi, hay mét tay dung video gioi hay khong,” Charlie chia
sé. “V& pha n t6i, t6i quyé t dinh s& 1a mot tay dyng video gioi.”

bing c6 gdy sé t... “Ban cang c6  gid ng bao nhiéu, ching cang
gia tao ba y nhiéu,” Charlie no6i. Hy xay dung néi dung tuyét voi
phan 4nh thuong hiéu va quan diém cua ban, va ban sé tinh co tro
thanh tAm diém cua sic hat.
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...Vi ban thdt sir khong ca n gay sé6 t. Khong phai ta "t ca video
cua Charlie dé u thu hut hang triéu lugt xem, va 6ng ciing khéng
cA n dié u d16. Charlie chi quan tAm liéu c4c lugt xem video caa 6ng
c6 tang 1én theo du kié n hay khong: Liéu cc tay golf van theo doi
bai tap d& u dan? Luong ngudi xem cé ting d4 n 1én khong, va noi
dung hua n luyén c6 phit hop khéng? Theo quan diém caa 6ng, nén
chi trong cha 't luong tir khach hang hon 14 s6 ™ luwong.

Tao dong luc. Charlie khong don gian xay dung noi dung cho vui
(mic du 6ng vo cung sung suéng khi lam thé ). C4c video va bai blog
cua 6ng duoc thié 't ké” nha m khuyé n khich doc gia gd n b6 hon
voi hoe vién, va huéng dan ho cach tham gia (d&ng ky nhan e-mail
thong bao, xem video huéng dan, theo ddi blog...) nhd nha n manh
chu @& mdi chuyén muc trén trang web va thinh thoang dinh kém
thong tin trong nhimng mang noi dung cu the.

Do lwong tinh hiéu qud — va hon thé” nita. Blog va video ra t dé
danh gia. “Khi vié "t mot bai blog, t6i s& danh gia xem tiéu dé cua
minh c6 gy chu ¥ hay khong, c6 bao nhiéu nguoi chuyén tié p no,
hay bai dang nao that sy phu hop,” Charlie chia sé. Do do, viéc danh
gi4 noi dung phai dua trén nhirng hiéu bié "t ban tié p thu duoc.
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20. T4p doan The Cool Beans

Greensboro, North California

Khi Bob Knorpp sang lap tap doan tu vA n marketing The Cool
Beans vao thang Muoi nam 2007, 6ng dang bi thoi thic phai gay
dyng danh tié ng nhanh chéng. Ong cé thira kinh nghiém, nhung
khong mud n chi don gian 4p dung nhimg hinh méu trang web da
thyc hién cho cic khach hang truge, vi thé” gisi cong nghé luén
chuyén bié n lién tuc va cic hinh miu s& nhanh chéng 15i thoi. Tén
vinh nhirng thanh tuvu xva cii ching khac nao “doc mét cud n sach s
va goi d6 1a ¥ tuong dot pha vay”, Bob phat biéu.

Thay vi thé”, 6ng da nd luc dinh vi minh nhu mét chuyén gia trong
linh vic ndy, thuong xuyén tié p thu kié n thtire méi va vé n hiéu
bié "t méi tir cdc xu thé ™ hién tai trong nganh quang co va marketing,
d6 ng thoi dam bao dng sé& 14 cai tén d4 u-tién-xua t-hién-trong-
tam-tri khach hang tié m ning.

“Toi ca n chimg minh ra ng t6i bié t minh dang néi gi,” Bob chia
sé. “T6i phai khié n tén tudi cia minh tré nén khac biét theo mot cach
nao do, du chuva c6 du an hoan chinh nao.”

N¢i dung bung phat

Nhu vy, Bob di sang tao nén mot trang web s6 ng dong tap trung
vao nhu ca u cua khach hang tié m ning. Trang web cung ca p mot
luu luong @8 u dan cac noi dung méi mé, bao g6 m ca The BeanCast
(www.beancast.us) — mot chuyén muc podcast marketing dang hang
tua n, ké 't hop cling mét trang blog thuc t&~ @6 ng hanh, cac tép
audio ghi &m quan diém cua Bob vé  thuc trang marketing hién tai,
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mot cong cu “chi luc” chuyén cung cA p cic hinh mau vé noi dung
chuyén sau tur trang web, va cac video clip b6 sung cho noi dung blog.

Bob da tao nén sirc manh d6t pha nhu thé nao tir td "t ca nhing
noi dung trén? “T'6i ghé tham nhitng noi giéi marketing thuong tu
tap, va dang bai lén blog ciia ho cling nhu trang web céc tap chi
chuyén nganh khac,” 6ng nhé lai. “Toi tweet 1én Twitter, va tao mot
trang nhom Facebook riéng cho The BeanCast. T6i tham gia cac dién
dan truc tuyé n, va tham chi con 1ap mot trang Wikipedia cho The
BeanCast.”

Bi quyé t @é thu hat doc gia theo ddi cua 6ng chinh 14 “t6”i uvu hoa
cac tir khdéa marketing lién quan” trong toan bo noi dung.

The Beancast, trang web ra mi t tir miia xuan nim 2008, chinh la
bau vat tuong trung cho bao cong sirc Bob da bo ra. b6 1a cudc thao
luan ban tron s6 ng déong vé nhimmg cau chuyén tin tic hang da u
giita Bob cting ba hay b6 n khach moi. Mdi tud n, Bob danh tir 4
dé ' n 5 gio theo dbi céc tin tirc chuyén nganh va xac dinh nim xu thé”
mang tinh lién ké t. Sau @6, 6ng s& tap hop mot nhéom thao luan
chuyén mén bao gd m cac chuyén vién quang cio va marketing,
nhi m trao d6i vé cac xu huéng trén theo hinh thue 6”1 dap tu do
va khong ca n chuéan bi 16i thoai trude.

Pé thié t ké” podcast, Bob sir dung MacBook Pro, dan am thanh
Alexis USB 8 kénh, micro MXL 920 va 990 XLR Condenser, cung
pha n mé m bién tip Garaband va SoundSoap. C4u hoi s& duogc lién
ké "t qua Skype, nha m khuyé n khich khan gia trén khi p thé gi6i
tham gia vao chuong trinh.

Ka-Ching!
Tuy luong doc gia theo déi chu yé u cua Bob kh4 it, chi khoang

800 nguoi, nhung podcast cua 6ng lai thu hat rong rai nguoi nghe.
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Trong tud n da u tién podcast méi duge ding tai, cAc chuyén muyc da
thu hit dugc hon 1.500 luot tai v& (trong @6 mot sd~ tap phim duoc
tai vé~ dé n 5.000 luot). Bob du kié n 6ng da tié p can duoc khoang
10.000 khan gia trong nganh quang cdo nho podcast va blog cua
minh.

“[Ban da u], t6i da vo ciing choang ngop trude con s6~ d6,” dng
cho bié t. Podcast 14 cong cu nha m tao dung uy tin, nhung stc hat
cua n6 qua thuc 1a mot mén qua.

Theo Bob, bi quyé "t xay dung va duy tri néi dung theo phuong
thirec ndy bao g6 m3yé uto :

1. Chiing phai dwa ban vao hang ngti chuyén gia. “Pugc nhin
nhan nhu chuyén gia 1a mét loi thé” tir hinh thte tranh luan trén
mang; toi tan duong ho va dap lai, ho cling tan duong t6i,” 6ng giai
thich. “Nh¢ thé”, t6i da gép cong tao dung nén uy tin cho ho.”

2. Chiing phdi diwra khéach hang vao bd ‘i canh cu thé. Ban xay
dyng cang nhié u noi dung, ban s& cd n huy déng cang nhié u tai
nguyén tham khao nhi m tao nén chié u sau cho trang web — Bob
lru ¥. Hién nay, “cé ra "t it cudc thao luan hay trao doi giita cac doanh
nghiép ma ngudi té chue khong cad n tham khao cac chuyén muc hay
bai ding cua toi,” 6ng tuyén bo~ trén trang chu. Ngud n tham khao tur
cac noi dung duoc phé bié n trude day 1a “cong cu phi thuong dang
tié p tuc tao nén gia tri cong thém cho doanh nghiép trong nhié u
nam qua.”

3. Chiing phdi cdi thién chd "t luong cong viéc ciia ban. Nho tié p
tuc tham gia tranh luan vé céc chu dé marketing trén nhié u dién
dan khac nhau, ban sé tranh dugc trinh trang dinh tré. “T6i luén
tham gia thao luan vé nhing va n dé thoi sy nha"t, vi nho d6 khach
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hang cua t6i cling nhan duoc nhié u loi ich rd rét. Gia tri do ching to6i
cung cd p khong hé~ duoc phéng dai,” 6ng chia sé.

“Cho phép khach hang tham gia vao qua trinh nu6i dudng néi
dung tong thé 13 mot trong nhimg cach khing dinh huing h6 nnha’t
ra ng: ban chinh 1a chuyén gia trong linh vuec minh hoat dong, va ban
dang m&16 i cho long tin nhiém vimg bé n cting cam ké 't ung ho
tich cyc tir khach hang d6 i voi thuong hiéu cua minh,” Bob ké t luan.

Y twéng ban nén danh ca p

Tén dung thé” mgnh. Do thanh thao ca vin néi va vin vié t, Bob
da chimg t6 duge sire manh cia minh qua podcast va blog. “Né u ban
dang dié u hanh nha hang va ban than 13 mo6t nhié p anh gia c6 thuc
luc, hay 1ap nén mot trang blog anh,” 6ng dé xua t. “Dung cd” ép
minh tao nén nhimg néi dung ma chinh ban ciing cam tha "y khéng
phu hop.”

Hiéu ro lugt choi, nhung hdy pha vé chiing né u ca n thié 't. Bob
thira nhan da pha vé mot sé6 nguyén ti ¢ khi xay dung The BeabCast,
bao gb m:

e Dt tiéu dé chuyén muc nhd m phé bié n ré néi dung trong
chinh chuyén muc dé. Tiéu @& pha n 16n s& bao quat duoc ¥ chinh
ctiia podcast va di vao tAm tri nguoi xem trong chép mi 't — ching han
nhu podcast “Mot tud n voi cong chiing” caa Boston’s PJA Agency,
hay podcast “K¥ @rc ngudi cao tudi” ké vé nhitng nim thang chd ng
choi cua cac bénh nhan Alzheiner do Trung tam Day Break Life, noi
chuyén cung ca p dich vu chim séc sirc khée cho nguoi cao tudi tai
Kingston, California thyuc hién. Bob thira nhan “The BeanCast” thuc
su ching truyé n tai duoc gi nhié u. P6 1a mot chuong trinh na u an
sao? Hay man trinh dién cua gisi lam vuon?
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« Ngd n méi lau bé n. Nhié u podcast truyé ntaiva ndé ra't
ngi n gon va stc tich — thuong chting chi kéo dai 30 phut, hoic thaim
chi chi 5 hay 10 phut. Chuyén muc cua Bob doi hoi nguoi nghe phai
theo d&i sud t hon mot gio cho mai tap phim, nhung ching ai phan
nan vé dié u d6. Trai lai, ho con mud n nghe thém nhié u hon.

« Sty dung anh chup cua chinh ban lam danh dai dién cho chuyén
muc trén iTunes va cdc kénh truyé n théng khac. Nhin chung,
podcast voi khuén mit va tén tudi da y du cua nguoi ding s& thu hut
dugc nhié u thinh gia trén iTunes hon mot logo dai dién, vi chiing s&
tao cam gidc gA n giii va b4t tinh hinh thire. Bob, trai lai, st dung logo
cong ty trong nhu ba hat dau d6 v6i khuoén mit ngudi. T t nhién, né
trong cling xinh va it tinh hinh thte... nhung chi ¢ cha n khong phai
l1a Bob.

“Luit nao toi cling ph4,” Bob thira nhan. “Nhung ban ct tié p tuc
pha luat dé n khi ndo moi chuyén vAn nd m trong dy tinh cua ban
ngay tir ban da u.”

Thir nghiém, thur nghiém, thir nghiém. Kha nang thanh thao trong
hoat dong thié "t k&~ podcast doi hoi muc trai nghiém ra "t cao, ngay
ca @6 i voi nhitng chuyén gia day dan kinh nghiém ghi 4m nhu Bob.
“Tir viéc g& n day ghi 4am nhi m dao dié u kién bién tap t6 t nha t,
cho dé n viéc tim cach lot vao danh muc cua iTunes, hay chon chinh
x4c logo hién thi trén ta 't ca thié "t bi phat séng — ching ¢ viéc nao
goi 1a d& dang va chting dé u t& n nhié u thoi gian hon dy kié 'n,”
Bob chia sé. Ong khuyén ching ta nén dién tap hay thu thir nhié u
14 n trude khi phat song chinh thue: khi hé tho ng da sin sang, hay
chay moét hodc hai chuyén muc, thu chiing vao iTunes, tai chang
xud ng va phat ching trén nhié u phuong tién khac nhau. Nghe 6n
chi? Thé” thi — va chi khi nhu thé” — hiy diing tai chiing.
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Hay dé ngi dung cua ban khoi da u cGu chuyén. Bob da thém bo”
cuc va chié u sau cho tié n trinh d6 i thoai giita 6ng va khach hang
bd ng cach trich din thuong xuyén podcast cua éng trong cic muc
thao luan trén blog. Ong da 4p dung phuong thirc ndy nha m tié p
can nhitg khach hang tié' m ning moi — nhirng thinh gia 6ng cho
ri ng sé quan tim dé n chu dé thao luan.

Khong ngung hoc hot. Do phai xay dung noi dung trén moi hinh
thuc, ban s& cd n dé nngud n luc hd tro hidu qua nha "t ciing cong
nghé phat trién tién tié n nha "t trong linh vyc cia minh. Co6 thé day
khong han 14 ¥ tuong ban nén danh ca p, nhung sé 1a cha d&” tranh
luan kha tha vi vé  tinh bé n vitng cua noéi dung ban dang xay dung.
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21. Quin doi Hoa Ky
Phdo dai Knox. Kentucky;
Phao dai Monroe, Virginia

Quan doi My tir 1au da 4p dung cac phuong thire truyé n thong
kinh dién nha m phuc vu cho hoat dong tuyén quan — bao g6 m cac
cong dan nam nir tir 17 dé n 24 tudi. Tuy nhién, myc tiéu nha m vao
nhan khau d6 lai khong ap dung cho céac dai truyé n hinh va dai phat
thanh.

“V6 tuyé n vira mo, ho dd nhi n IM Yahoo, ho soan tin SMS, ho
tai vé iPod cd m trén xe trong khi xem truyé n hinh tir may tinh
xach tay cua ho,” Bruce Jasurda, gidam d6 ¢ marketing truc thude Bo
Tu Iénh Quan doi Mi phu trach marketing va tuyén quan, cho bié t.

Do thj truong muc tiéu cia ho vo n di quéa g n ké t voi truyé n
thong da phuong tién, Quan do6i My da gap ra t nhié u khé khin khi
cd  thu hit sy chd ¥ cua tin binh théng qua cic phuong thuc truyé n
thd ng — nhu truyé n hinh, thu tin va dai phat thanh. Bruce tin
ra ng ong co6 thé quyé t phuc cic cau 4 m cb chiéu ngd i dam dao
vé nghia vy quan sy, trén tinh tha n khuyé n khich ho tim hiéu va
dat cau hoi, khié 'n ho cam tha 'y thu hat that sy va mong mué n ghé
tham bo phan tuyén quan it nha t mét1a n.

N6i dung bung phat

Quan doi cling c6 trang web riéng — GoArmy.com — va do6 cling la
noi cap nhat tin tie thuong xuyén. “Nhung nhu thé” khéng phai 1a
giao tié p,” Bruce chia sé. “Né u ding 1a giao tié p, anh phai cam
tha "y 16i cu6 n hon nhié u. Anh s& néu 1én cac thi ¢ mi c cu thé cua
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chinh ban than. Pié u chting t6i mué n 1a xay dung co ché” giao
tié p phu kha p toan bo hé tho ng truyé n thong cua Quan dsi My.”

Do d6, vao nim 2008, Bruce va ddi ngil cua 6ng da quyé t dinh
xay dung mot trang web mang tén “Nhirng cau chuyén manh mé
trong quan ngii” voi muc tidu thic day giao tié p
(www.armystrongstories.com).

Nhirng Cau chuyén manh mé trong quan ngii cho phép ba t ky ai
— du da nhap ngii hay chva — duoc ty do dang binh luan, dat cau hoi,
tao tai khoan va vié t blog. N6 ciing c6 riéng mot tai khoan Twitter
nha m pho bié n ndi dung va mot kénh YouTube danh cho cac
blogger thich dang video.

Cac noi dung nhi m thu hat nguoi dung da pha n dé u khong
cA n kiém duyét. Ngoai trir néi dung mang tinh bang b va khiéu
dam, ta "t ca dé u dugce cha p nhan, bao g6 m nhirng cau chuyén cb
thuc va nhirng chia sé khac tir binh si va quan nhan dang c6 mat trén
tuyé n lva kha p thé” gi6i.

“Chung ta co6 cac blogger tur Iraq, tir Afghanistan,” Bruce chia sé.
“Chiing ta 1a quo ¢ gia da tham chié n sué t 10 nam troi, né u anh
né tranh dié u do, uy tin cua anh sé& bi ton hai nghiém trong.”

No6i @& n uy tin, d6 1a mot trong cac yé utd then cho t hong thu
hat tan binh tuong lai trong tié n trinh giao tié p: “Truyé n thong xa
hoi 1a kénh giao tié p trung thuc. Chiing t6i mud nta t ca d& u co
nhing trai nghiém minh bach. Chiing t6i mué n ho phai hoc hoi dugc
tr trong quan ngi.”

Trang web dugc dang kin nhirg bai blog tir cac binh si va cong
dan My tham gia quan ngii; chang thuat lai nhirng cau chuyén cua
chinh ho — du 6t hay x4 u. M6t quan nhan du bi da chia sé vé~
nhitng kho6 khan khi budc phai tir bo cong viée, xa truong hoc, gia dinh
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va ban bé khi cha " p nhan phuc vu xa T6 quo”c. Mot binh si ca ngoi
nhimg d6 ng doi da ngd xudé ng. Va mot si quan tap su da néi vé
nié m pha n khich caa anh khi tham gia tap kich ¢ khu Bo Tay.

Nhiing doc gia ghé tham trang web c6 thé tim tha "y cu tra loi
trung thuc cho nhiing thi ¢ mi ¢ nhu: Ngoai da” y néng dé n muc
nao? Chuyén gi s& xay dé n véi gia dinh t6i né u t6i bi dié u dong?
C6 quan y cham s6c khong? b6 la nhirng loi ich do “Nhirng Cau
chuyén Manh mé Trong Quan ngii” mang lai. Moi thong tin d& u do
cac cA nhan cung ca p,” Bruce cho bié t.

Trang web tu mo ta nhu sau: “Tai ArmyStrongStories.com, ban c6
thé k& t n6 i v6i nhirg binh si Hoa Ky dé c6 c4i nhin sdu si cvé
ban cha "t cua Quan doi. Hay khAm pha nhimng ciu chuyén tir ching
t6i dé tha u hiéu 1y do ho tinh nguyén nhép ngii, dé c6 géc nhin chan
thyc vé doi s6 ng cua quan nhan, hay dé tim hiéu nhimg co hoi
nghé nghiép khi ban dang tai ngii.” Ho ciing ra 16i kéu goi: “Ban cam
tha 'y pha n khich u? Hay chia sé¢ vé  trai nghiém caa chinh ban trong
quan ngii hoic vé  nhiing binh si ban da giap d5.”

Ka-Ching!

“Nhitng cau chuyén manh mé trong quan ngii” do luong thanh
cong cua ho chu y& u thong qua luong doc gia ddng goép. Tuy phat
trién kha cham trong thoi gian d4 u, trang web cud i cliing ciing thu
hat duge 170 blogger cud i nam thir hai; va trong sau thang da u
nim 2010, ho d3 ting ga p ddi luong theo doi thuong xuyén hang
thang lén 19.000 luot.

Tuy quan doi thira stc hoan v n tir c4c hinh thire marketing khéc,
ho nhén ra truyé n thong xa hoi van 1a kénh quang ba doc déo, co6 thé
vi nhu “Mié n tiy hoang di” trong marketing. Bruce cho bié t, “T6i
c6 thé ching minh moi quan diém cia minh né u mud n; ha u nhu
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khong c6 mot thuée do chuan x4c ndo trong [truyé n théng] cong
do6 ng.”

Sau cung, ta c6 thé doan chi c rd ng “Nhing cau chuyén manh
mé trong quan Ngii” da di ding hudng: trang web da gianh giai
thuong Bat Long Ngong Vang (mot cach ximg dang) vao nim 2010 —
mot trong nhimng giai thuéng danh gia nha "t trong nganh kinh doanh
truyé n thong — danh cho mang truyé n thong xa hoi va Giai d6 ng
SABRE nim 2010 — giai thuong 14p nén boi nhitng da u tau trong
nganh PR — danh cho Trang Blog xua t si c nha t.

Quyé t dinh 14" n sin sang truyé n thong xa hoi cua quan doi My
da thay déi thanh kié 'n vé  quan d6i nhu mot thé™ lyc hung manh,
thié u quan diém, quan liéu va tri tré. Bruce néi thém, “Ban da u,
that la lung khi mot khéi niém van duoc xem 14 ctng nha ¢ va khudn
phép nhu quén d6i cling c6 thé k& t né i voi truyé n thong xa hoi.”

“Cora tnhié uykié nchd ng d6 ingoai kia xuyén tac vé ban
cha 't cia quan d6i. Chiing @& u khong ding,” 6ng noéi. V6i muc tiéu
gitp thay d6i nhirng thanh kié n trén, “Nhimg Cau chuyén manh mé
trong quan ngii” da bié n quan doi tro thanh mot hinh twong ha 'p
din trong ma t cac tan binh tré tudi.

Chua hét, phuong thirc nay con gitip quan doi tié t kiém chi phi
da u tu vao truyé n hinh, truyé n thanh hay cac hinh thtc quang ba
in 4"n truyé n tho ng.

Y twéng ban nén danh cia p

Ké nhing cau chuyén cé thdt. Bruce cam nhan duoc sy théi thic
manh mé& ri ng trang web phai mé rong cira chao dén ta "t ca moi
ngudi, cho phép ho vié t blog vé moi chu @& ma khong ca n kiém
duyét. Nhung chi huy cua 6ng, mét vi tudéng ba-sao, lai khong cha ¢
nhu vdy. Day 1a cach Bruce da giai thich khi dwoc cha t va n: “Ching
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t6i d@ md mot cudce hop tai Pentagon ban vé viéc ra ma’ t “Nhing
Cau chuyén Manh mé& Trong Quan ngii”, va éng 4"y néi, ‘Anh dinh s&
cho phép ho n6i vé ba 't cr dié u gi ho mud n trén trang web nay va
truy cap thoai mai? Liéu t6i c6 hiéu ding khong? Toi khalové ¥
tuong nay da’y.’ Va téi tra 10, “Thua chi huy, chting ta dang quang
cdo va quang ba dé n cac cau & m c6 chiéu trén kha p da "t nudc,
ching ta dang tuyén truyé n véi ho vé Quan dbi va kéu goi ho ky vao
don nhap ngfi, ching ta ci "t toc cho ho, va ba ngay sau giao cho ho
khau stng truong 14 p dan that. Vi nhitng 1y do trén, t6i nghi chiing ta
nén cho phép ho truy cap thoai mai va dit nhimg cau hoéi ho mud n
duoc giai dap, hoic tra 16i ho thong qua trang web ndy,” Cué i cing,
vi tuéng 4"y da cha p thuan.

Mo goi td t cd moi nguot tham gia. “Nhing Cau chuyén Manh
mé& Trong Quan ngii da thanh cong nho cho phép ba t ky ai quan tim
dé n trang web nay dé u c6 thé dong gop. “Chang toi quy tu tir bac si,
phéng vién, tru cot trong gia dinh, cong chire, cho dé n céc si quan va
binh linh,” Bruce chia sé.

Ong ciing tié t 16 rd ng viéc tuyén mo cac blogger cong tac vié t
bai cho trang web xay d& n ra 't tw nhién. “Chiang ca n phai may méc
theo kiéu, ‘Chting t6i cA n mét y t4; ching t6i cA n mét trung ay.”

Cung cd p quyé n truy cdp minh bach va ré rang dé n nhiing
nguoi nd m quyé n quyé t dinh. Truyé n thoéng xa hoi da van hanh
ra ttd t nho khuyé n khich nhirng ca nhan c6 ¥ tuéng duoc phép
ké tné i d&8 n nhimg nguoi nd m quyé n quyé t dinh. Bruce tin
tuong, “Né u thong qua mot hoi d6 ng, moi thirsé ra t rd i ren, nén
ching t6i khong cA n hoi @6 ng. Trong Quan doi chi c6 1anh dao va
ra quyé t dinh, va ching t6i s& 1am ddng theo nhing gi da tuyén
b6~

https://thuviensach.vn



Vé viécrama ttrang web, 6ng noi: “N6 ba t ngud n tir hai cudc
trao doi voi hai nguoi khac nhau. Sau do, chiang toi ai lo viéc na y.”
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22. AskPatty.com, Inc.

Thousand Oaks, California

AskPatty.com ap dung cach tié p can hai chié u d6 i véi thi
truong ban 1é xe hoi danh cho phu nit: D6 i v6i nguoi tiéu dung, trang
web AskPatty.com nhi m dé n cic ngud n tra coru tham v nvé xe
hoi d4ng tin ciy va than thién. P6 i voi doanh nghiép moi gisi xe hoi,
moi gidi phu tung hay cac trung tAm dich vu stra chira khac, chuong
trinh “Ching nhan Than thién Véi Phu nit” caa AskPatty.com sé
hua n luyén va trao ching nhéan cho ho vé  kha ning phuc vu khach
hang nir.

Téng Giam d6 ¢ Jody Devere cho bié 't cong ty cua c6 dala p
da y chd khuyé t trong thi truong mua ban xe hoi. Mua mot chié ¢
xe 1a quyé t dinh quan trong va kha di "t do, trong khi ban g n nhu
khong thé tim tha y nhiing 16i khuyén ding @4 n vé  kinh nghiém
mua xe va bao tri danh cho phai nir; h4 u hé 't cic trang web chi vié "t
cho nguoi mua nam gisi hoic nhimg nguoi that sy nhiét tinh. “Nhié u
trang con khong bao quat duoc va n dé , du do6 1a quyé t dinh mua
s mxé p tha hai vé mire do quan trong,” Jody chia sé.

No6i dung da tro thanh né n tang cho nhiing nd luc cua Jody va
gitp cb 1éo 14i doanh nghiép. Nho thié t k& noi dung vé  xe hoi voi
cha "t giong va cach tié p can phu hop véi nit gisi, Jody — mét nha
sang nghiép thanh céng v4i hon 25 nam kinh nghiém ban hang va
marketing — da tao nén da u 4" n thuong hiéu cho cong ty cia c6 ma
khoéng t6 n nhié u chi phi quang céo.

N¢i dung bung phat

https://thuviensach.vn



Tru6e khi ra mi "t AskPatty.com, Jody da 1ap mot trang blog
(http://askpetty.typepad.com) nhi m danh tié ng trusc vé ké’
hoach kinh doanh méi cia c6. C6 @3 moi goi ra t nhié u doc gia nir
lam cong tac vien — nhu thg may xe hoi, chu dai Iy xe hoi, va ca tay
dua NASCAR Deborah Renshaw — vié "t bai vé  linh vyc chuyén mén
cua ho.

“Mot trong nhirng chié n lugce xay dung thuong hiéu cua t6i chinh
12 ph6 bié n ndi dung mién phi d& n céc trang web khac, nhi m tao
nhén thirc trong cong @6 ng vé thuong hiéu AskPatty.com,” Jody
chia sé. “N6 khong chi nhi m thu hut lugng truy cap vé  trang web
cua ban, ma con giap ban gap go khach hang ngay tai “san nha” cua
ho. Marketing tir 14u da khong con 1a phuong thuc ddn di "t khach
hang dé n véi ban théng qua mot kénh lién hé duy nha 't.”

Tur @6, Jody da khuéch truong AskPatty.com qua cic phuong
thirc sau:

Hop tac

Jody d3 1ap danh sach ta t ca cAc trang web va trang mang xa hoi
ndi tié ng danh cho phai yé u, va cho phép ho diing tai mién phi
thong tin 1én trang chu cua ho; ddi lai, ho phai dan lién ké t vé
AskPatty.com. C ciing cung cd p dé n ho danh sach cac trang web
d6 i tac cia minh, va quang ba cho nhitng d6 i tic nay theo nhié u
hudong khac nhau. Vi du, AutoTrader.com da sir dung noi dung cua co
trén trang cua ho va lién ké t nguoc vé  AskPatty.com; d6i lai,
AskPatty.com ciling tich hop tinh ndng mua xe hoi trén
AutoTrader.com. Ngoai ra, c6 thé ké dé n cac d6 i tac khac nhu
Parenthood.com va Dién dan Chicago (Chicago Tribune).

Ké t hop néi dung
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Jody ciing chuyén nhitng n6i dung cua AskPatty.com dé n nhiing
trang web 16n va c4c cong truyé n thong véi do lan rong cao, bao
gd m:

« BlogHer: Mot mang lu6i phat hanh c6 thé tié p can 20 triéu phu
nir modi thang qua 2.500 trang blog.

o TwitterMoms: M6t mang ludi lién ké 't cac ba me ning dong, va
giao tié p s¢ hiru riéng cac trang blog c4 nhan hoic web chuyén
nganh. Nhié u ba me TwiiterMoms tir 1du da 1a tin d6 cua truyé n
thong xa hoi — dac biét 1a Twitter! Trang web nay quy tu khoang
1.000 doc gia theo doi thuong xuyén.

 BloggerMomsClub: M6t trong nhirng trang mang xa hoi lon
nha t danh cho cac blogger dang 1am me, v6i lugng thanh vién
khoang 9.000 nguoi.

« BlogBurst: Mot dich vu ké "t hop chuyén si p x& p néi dung
blog 1én danh sach bai vié t d4 u tién, d6 ng thoi phan loai chiing
trong thé loai cu thé.

Jody cho ri ng moét pha n 16n thanh cong cua c6 xua t phat tir
chié n lugc k& "t hop nay. “Hay hinh dung ban t6 n khoang x d6-la
nhi m quang ba theo cich théng thuong... Sau d6, ban c6 dot pha 16n
vé luong truy cip, ro i moi thit bdng dung ké "t thic,” Jody giai
thich. Néi cach khéc, ké "t hop noi dung ciing gidé ng nhu “bo 6 ng
tié "t kiém. Cac bai vié "t truc tuyé n s& khong troi di ma ' t,” ma nguoc
lai s& tré thanh noi dung chu ché t, gitp thu hiat ngay cang nhié u
lugt truy cap va lién tuc tao nhén thie @8 n doc gia. (Hodc nhu chiing
toi da @& cap ngay tir chwong 1, d6 chinh 13 “théng tin ba t hu” — hay
mon qua tir su cho di.)

Truyé n théng xa héi
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Nhu nhié u coéng ty khac, Jody ciing tao tai khoan Facebook va
Twitter nhd m thu hiat va ké t nd i véi khach hang. Péi lai, ¢6 cling
ké "t hop nodi dung Facebook va Twitter trén céc trang xa hoi khac —
nhu c4c hoi nhém trong Ning Networks — nhi m khué ch truong noi
dung va mo rong kha ning tié p can nguoi xem. (Ning 12 mét dich vy
cho phép nguoi ding xay dung mang luéi cong d6 ng theo dinh
huéng thuong hiéu; hién dich vu nay dang s¢ hiru khoang 300.000
mang ludi dang hoat dong.)

“Khi doc gia ghé tham trang hd ~ so cua t6i trén Ning, ho [cling] s&
tha 'y duong din RSS dé n trang web caa t6i, thé ™ 1a c6 thém mot
diém ké t n6 i ndi dung nira,” Jody hao hung.

Kénh xua’ t ban chuyén nganh

Khoang vai 14 n mdi thang, cAc cong tac vién cua AskPatty.com s&
dong gbp 161 khuyén va binh luan trén cac tap chi va trang web xe hoi
khac. Theo Jody, nhitng cong tac vién nay sé€ “kéo thém moét lugng
doc gia khong 16~ va mang dé n loi ich to 16n cho du 4n cua t6i.”

Ka-Ching!

Tuy viéc do luong mire @6 phéd bié n noi dung cua c6 1a ra t kho
kh#n, Jody van uéc tinh chiing thu hiat khoang 20 triéu luot xem moi
quy. Pha n16n trong s6  ho 1a nguoi tiéu dung dang tim kié 'm thong
tin, nhung mot s6” it c6 thé dem lai loi nhuan 14 cAc hang moi gidi va
cac nha cung ca p dich vu khac tim tha y tén ¢6 khi tra ciu: nho
thé”, noi dung cua c6 hién dang kéo vé tir 10 3¢ n 12 mo6 ilam an
mdi ngay, mot con s6 ma chinh c6 ciing thira nhéan 14 “phi thuong”.

Noi dung ciing gép pha n tén vinh hinh anh cia ¢6 va mang dé n
v0 80 co hoi xui 't hién trén New York Times, Forbes, Wall Street
Journal va tap chi Woman’s Day, tham chi ca trén Tap chi O:The
Oprah. Co cling tré thanh khach moi chuyén gia trén cac chuong
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trinh truyé n hinh va truyé n thanh néi tié ng, bao g6 m Motor
Trend Radio, Car Concerns, Oprah and Friends Radio, Disney Radio,
churong trinh phat thanh toan qud ¢ “Tié ng ndi quéd ¢ gia” (“Talk of
the Nation”), CNN, Fox, ABC va NBC.

Y twéng ban nén danh cia p

Tdp trung, tdp trung, tip trung (va tdp trung.) Trang web cua
Jody tré nén ha p din vi n6 khong chi la trang web vé&  xe hoi: ma
con la ngud n thong tin gitp giai ma kié n thire vé xe ¢ cho phai
nit, d6 ng thoi tié p thém nié m tin cho ho trén phuong dién c
nhan. Nghe c6 vé hién nhién, nhung Jody khang dinh phuong thirc
ndy sé& xui khié n ban xao nhang noi dung trong tAm cua minh, d6 ng
thoi 6m d6 m thém nhié u chu @& hong thu hit doc gia trung thanh.
Pié u d6 khong dang. “Ban phai tré thanh chuyén gia trong moét linh
vue nao do, g n chit tén tudi minh vai linh vue d6, va nghién ctu du
sau truée khi xay dung noi dung bo sung.”

Xay dung néi dung tuyét voi theo ngén ngi cua déc gia. “Chié n
luge xung quanh noi dung khong chi don gian nhu ‘cé ngay 5 bai vié 't
trong vai phat’, ma quan trong & cach ban ‘tag’ chung, dat tiéu dé
cho ching,” Jody n6i. Khan gia muc tiéu thuong sir dung ngén tir nao
dé dién dat va 'n @& ho ca n hd tro? Hay ké t hop nhitng ngdn tir d6
trong noi dung cua ban dé xua "t hién mét cach tw nhién trong ké 't
qua tim kié m.

Cung c@ p néi dung mién phi. Jody ting noi dung cua c6 dé n
“ba’tky ai” yéu ca u, chicd nhoddé ngydainliénké tvé trang cua
¢ va giit nguyén duong dan noi bo co6 sin trong bai blog hoic bai
vié t. Nho truyé n tai noi dung dé nvo sd  trang web trén cong
d6 ng mang, hinh anh coa c6 da xua "t hién ngay cang nhié u theo
caA'ps6 nhan.
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birng ngai goi minh la chuyén gia. Nho cung cA” p nhimg noi
dung @it gia nha m hd tro doc gia, gio ddy Jody da duoc nhin nhan
nhu mot chuyén gia — mét loi thé~ khong nho gitp mang vé v6 s6”
co hoi quang bé truyé n thong.

Xem trong cha 't lwong hon sé6~ luong. Ban da u, Jody thuong
ding khoang 7 bai blog mdi ngay nhi m cung ca p cang nhié u noi
dung va lién ké 't cang t6 t. Nhung vé  sau, c6 nhan ra mot bai vié 't
that sy xua t s c con gia tri hon mét mé noi dung tA m thuong ga ' p
trim 14 n. Cho dé n nay, AskPatty.com chi diing tai mot bai vié t mdi
ngay.

Hay kién nhan. Chié n luoc noi dung khong phat huy hiéu qua
trong mot sém mot chié u. “N6 gié ng nhu mot 6 ng tié t kiém. Ban
phai gbp vao timg chut, timg chit moi ngdy.” Hay kién dinh.
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23. Qvidian
Lowell, Massachusetts

Qvidian chuyén cung cd p pha n mé m hd trg cac doanh nghiép
cai thién hoat dong kinh doanh cua minh. Do m6 hinh kinh doanh
cia Qvidian mo6t pha n nhi m dé n cAc nhan vién ban hang qua viéc
cung ca p noi dung phu hop, gitip ho kéo co hoi ché t don hang d8 ' n
cud i chu trinh mua b4n va k&t thtc n6, nén Qvidian dwong nhién
hiéu ro gia tri cua e-book va video.

Qvidian nh4n ra nhié u noéi dung duoc cic cong ty B2B xay dung
thuong gap kho khin khi ¢6” gi ng thu htit va 16i cué n nguoi mua.
“Giéi marketing thuong kho cong xay dung noéi dung ro6 i ném chiing
cho bo phan kinh doanh, nhung ho lai khong thié "t ké~ dtng nhiing
gl giéi ban hang mong doi” dé chd t hop d6 ng — Amy Black, quan 1y
cA’p cao phu trach marketing va truyé n thong tai Qvidian cho bié t.
Co ciing dang dié u hanh bo phian marketing tai Mass TLC.

Nhu bao doanh nghiép B2B khac, Qvidian ciing pha n da u vi
mét chu trinh ban hang 1au dai — hay din di "t khach hang tié m
ning tir giai doan da u chu trinh mua hang cia ho (14 nlién hé da u
tién) cho dé n thoi diém quyé "t dinh dat mua: néi cach khéc, tir khoi
goi nhan thire cho dé n khuyé n khich tim hiéu va ché t don hang.
Tai nhié u cong ty, noi cung cA” p san nhitng pham va dich vu kha
phtec tap d& n cic cong ty khac, chu trinh mua hang c6 thé kéo dai tur
6 dé n 36 thang. Vily do d6, Qvidian da xay dung noéi dung nhi m
hd tro nguoi mua tai moi cA p d6 cua chu trinh, 6 ng thoi vach ra
nhiing noi dung gitap thu hat khach hang tié m ning tai timg thoi
diém cuy thé cua quy trinh kinh doanh.
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N¢i dung bung phat

Amy da ba 't da u xay dung thu vién ndi dung nha m dap ung quy
trinh kinh doanh, d6 ng thoi thié 't ké” e-book, chuyén dé va video
nhia m dé n khach hang muc tiéu — g6 m nhiing ngudi chi vira bié "t
dé"n Qvidian ciing nhu nhitng doanh nghiép da hop tac lau dai voi
ho.

Amy d3 1ap nén mot ma tran xac dinh c4c thoi diém khéc nhau cua
chu trinh ban hang va noéi dung ca n thié t tai mdi thoi diém; hién
tai, mbi noi dung ho vié t ra @& u phai déng vai tro thic day doanh
thu. “V6i méi noi dung, ching t6i d& u dinh sin muc tiéu trong da u
nhi m lién ké 't dinh huéng kinh doanh va marketing tong thé véi Iy
do tao dung nén chung.”

Din du khach hang va thiic day doanh thu thuong 13 muc tiéu
hang d4 u. Nhung noi dung ciing x& p thir hai vé  muc vu tién.
Qvidian da xua "t ban cué n e-book Vié t sach chié n thudt kinh
doanh déc ddo nhw thé " nao: 4 budc cho mét chié n thudt kinh
doanh ché ¢ chd n thanh céng va xem d6 1a noi dung dan du khach
hang; nhung cud n sach chi danh cho giai doan khuyé n khich khach
hang tim hiéu, nghia 1a sau giai doan gi¢i thiéu ban da u va truée khi
ké "t thic don hang.

Giai doan khuyé n khich va dan di "t dién ra khi noi dung tré nén
vo cung hiru dung v6i khach hang tié m ning, nha m kich thich ho
quan tAm hon dé n giai phap ban cung ca p.

Qvidian c6 3 hinh thtc noéi dung chinh nha m phuc vu cic nhu
cA u khac nhau cua khach hang: bao g6 m e-book, chuyén dé va
video.

E-book
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Khi khoi @@ u mé i quan hé v6i khach hang, Qvidian luén tranh
ding chuyén dé ', ma tap trung st dung e-book truc quan, than thién
va 16i cud n; day 1a cong cy “lam 4t tié ng huyén ndoté6 thonra 't
nhié u so véi mot chuyén dé ,” Amy giai thich.

Diém khac biét giita e-book va chuyén dé 14 gi? Trong hd uhé’t
truong hop, khéc biét ni m & phong cach va si” ¢ thai. Mot chuyén
dé (con goila bdo cdo nghién ciru, ban tém td t hodc chi dan ky
thudt) s& dugc vié t theo 16 i truc tié p. P6 thuong 1a bao c4o cuc bd
tap trung vao mot va n dé doc 14p trung tAm ma ngudi mua quan
tam. Con e-book — nhu cud n Thudée do doanh s6~ chuyén sau: 4 bi
quyé 't kham pha kho bau bi mdt cia giéi ban hang — thuong co dé”
tai rong hon va Iy thd hon. Mot e-book c6 thé dai tuong duong mot
chuyén d& — hoic dai hon — nhung s& tap trung vao dé  tai thu hat
hon, duge thié tké” ba t mi t hon, vabo~ cuc dugc ting cuong thém
cac phu luc in dam (xem lai chuong 13).

Chuyén dé’

That khong phai khi néi rd ng chuyén dé khong co6 chd dung
trong tai nguyén nodi dung; vi chiing déng vai tro riéng. Chuyén dé"
cua Qvidian — tuong tu cac cong ty B2B khac — cling dung nén mot
bire tranh téng quat, tuy nhién chu dé cua ching ciing nhi m dé ' n
d6 i tuong doc gia cu thé — trong truong hop nay 1a chuyén vién kinh
doanh. M6t chuyén dé cua Qvidian, Doanh thu sup dé ré iw? da thu
hit cac pho tong giam d6 ¢ kinh doanh ban rén ba ng cach néu 1én
mot cau hoi co ban, “Liéu quy trinh kinh doanh v6 n da c6 khié ' m
khuyé t, hay n6 chi dang thay d6i? Va né u né thay @i, ban c6 theo
kip n6 khéng?” Amy cho bié t.

Video
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Theo Amy, video c6 sitc manh ghé gém nhi m tao dong luc cho
nhirng khach hang v6 n da c6 nhan thie vé dich vu cua cong ty, cling
nhu kha ¢ hoa c tinh va nét hom hinh cua Qvidian. Trong video Loi
tw thil cua Phé tong Kinh doanh, mot chuyén vién ban hang da s6 ng
trong di n vat vi nhitng sai pham va t6i 16i anh ta gy ra trong cong
viéc, va quyé t dinh thd nhan hé 't véi muc su cia minh. Trong 16i thi
toi cud i cung, anh da néi: “Thua cha, dié u té nha t 1a khi Tong
Giam d6 ¢ hai con cb tin tire gi ¢ duong day néng khong, con da néi
d6 i!” Piém nha n cua video chinh 13 d4 néi 1én nhitng va n dé dic
thu ma gisi ban hang ai cling timg gip. Va 1& td t nhién, Qvidian thua
stc giai quyé t nhimg va ndé do.

“To6i bié "t doc gia cua ching tdi thich tu cuoi chinh minh — ho chi
hoi buc boi mot chat,” Amy giai thich.

TA t ca video d& u dugc ghép 1oi thoai, va d6i khi Amy cling manh
tay thué dién vién. C6 tham chi con thué cdc nhém quay chuyén
nghiép. Tuy nhién, ¢6 ciing luu ¥ rd ng video “c6 thé quay trong vin
phong ma van dam bao cha 't lugng” né u thong diép du sau si c.
Pién hinh, Amy d3 sir dung chié ¢ may quay Filp trong mét cudc hop
nha m ghi lai 16i chimg thyc cua khach hang. “Cha "t luong that dang
kinh ngac, ma noi dung ciing ra "t cu thé.” Nho thé”, Qvidian da thié 't
ké” nén mot thong diép manh mé danh cho chié n luge chim séc
khach hang cua ho.

Ka-Ching!

Noi dung 12 mét trong nhitng tai nguyén hang d@ unhi m dan
di”t khach hang. Ching han trong nim 2009, 70% khach hang tié m
ning da tai vé cud n Vié 't sach chié n thudt kinh doanh déc dao
nhu thé” ndo. Tong cong, cud n sach da ghi nhan 12.000 luot tai vé .
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Lot ti thil ciia Phé téng Kinh doanh cling thu vé 10% ti 16 truy
cap, mot luong phan ho i da stc thuyé t phuc Qvidian thtr nghiém
thém cac video mai.

Y twéng ban nén danh ca ' p

Xay dung theo dinh huréng. Pic biét né u ban 1a doanh nghiép
nho, ban khong thé t6 n tai v6i noi dung vo muc dich va khong dem
lai gié trj cu thé ndo. Hoach dinh 14 giai doan t6 i quan trong trong
tié n trinh xay dung noi dung. “Truée khi chiing ta dat dé n giai doan
sang tao mot thu gi do, chiing ta phai quyé t dinh né s& duoc st dung
nhu thé” nao va phuc vu muc dich gi,” Amy chia sé.

Xay dung néi dung giup nguwoti mua chay nhanh hon va nhay cao
hon (nhur dé cam ké t). D6 i voi doanh nghiép B2B, khong c6 noi
dung nao t6 t hon ndi dung gitip cai thién cha "t luong cong viée cua
khach hang. Hay nghi dé n cac tiéu dé : “mach nuéc trong hua n
luyén”, “nhing bude cu thé”, “goi ¥” hodc “cam nang huéng dan” dé
tré thanh tay 14i tau hang t6 t hon, hay nhan vién kinh doanh pha n
mé m t6 t hon...

Gép 1 thanh khdn tir déi ngii ban hang. Hay hoi nhan vién ban
hang cia ban: “Anh tha "y n6 c6 hiru ich khong?” Ban phai xay dung
noi dung tao dié u kién doi ngii ban hang gitp khach hang vuot qua
ranh gi¢i hodc chuéng ngai trong qua trinh dit mua. Amy bé sung:
“Né u ban chi ¢ m ctii vié t n6i dung ma quén tham khao d6i ngii
b4n hang, ban s& ma t da u ngudi mua.”

Thdt linh hoat. Amy dé xua’ t: hay chuan bi bén minh may quay,
micro hoic mot chié ¢ notebook dé chép 14"y co hoi sang tao noi
dung ngay-tai-hién-truong. C4c su kién hay trién 1am san pham 13 dia
diém thich hop nha "t d@é nd m ba "t noi dung ngay-khi-ching-dang-
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bay, nhung dimg quén dé ma t dé n nhirng co hoi khac: nhu khi
khach hang ghé thim cong ty ban chang han.

Khoéng c6 nghé nao nhu nghé  trinh dién. Noi dung mang tinh
giai tri (nhu Lo1 tu thil ciia Pho tong Kinh doanh) s& khié n nguoi
mua kinh ngac va té ra quan tAm, ngay ca d6 i véi cac cong ty B2B.
Khi xay dung noi dung, hay ¢c6  sang tao nén nhirng thir vuot khoi
khu6n kho va mang tinh hai hude.
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24. HubSpot

Cambridge, Massachusetts

HubSpot tao cam giac nhu mot lan gié mai trong linh vuce xay
dung no6i dung thu hiat @& n cac doanh nghiép B2B vi hai 1y do: (1)
Ho c6 ngud n tai nguyén ndi dung khéng 16~ va (2) so hitu mét trang
blog thié "t k&~ gi6 ng véi mot tap chi doanh nghiép hay mot kénh
xui t ban thuong mai hon 1a kénh quang b4 ctra miéng cho mét tap
doan.

Véi tru so dat tai Cambridge, Massachusetts, HubSpot chuyén
cung cd p phd n mé m marketing dé n cac doanh nghiép vira va
nho. Pho tong Gidm d6 ¢ Marketing Mike Volpe tié t 16: trang blog
Internet Marketing néi bé cia ho (http://blog.hubspot.com) la néi
dung né n tang cho chié n lugc marketing; vi blog, v6 n bao ham noi
dung phong pht tir khoa, 14 cong cu s6 ng con gitip thu hit luong
truy cap tir cong cu tim kié m. Ngoai ra, ching con 1a phuong tién
gitp doanh nghiép cua ho tré thanh cai tén duge nghi & n da u tién
va gay dung thanh uy tin trong tam tri khach hang tié m ning.
Khong nhirng thé”, blog con 1a ngudé n s6 ng cho chié n luoc truyé n
thong xa hoi.

Mike khang dinh: marketing néi bé — mot phuong thirc marketing
tap trung thu hut sy quan tam cua khach hang théng qua blog, tur
khéa tim kié m va c4c kénh truyé n thong xa hoi — dong vai tro ra "t
quan trong, chua ké “blog 1a mot trong nhiing thanh tyu quan trong
nha t mot doanh nghiép c6 thé dat @& n.” Cac cong ty cd blog riéng
s& thu hat nhié u hon 55% lugng truy cap so vé6i cac cong ty khong cd
blog, va cling thu hat nhié u hon 97% lién ké 't & n trang web cua
ho — Mike chia sé (dua trén nghién ciru cia HubSpot).
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“Ching t6i xay dung thuong hiéu tir nhirng noéi dung that sy xua 't
sd ¢, ha u nhu khong phai cai tié n thém gi ¢ phd n mé m, nhung
van gitr virng vi thé” d4 u tau trong nganh,” Mike cho bié t.

N¢i dung bung phat

Trong pha n da u cua chuong ndy, chiing t6i da goi HubSpot 1a
lan gi6 mdi cta ndi dung B2B. No6i dung dudi day sé giai thich vi sao:

Blog

Trang blog Internet Marketing néi bé cia HubSpot ding tai moi
ngdy tir 3 bai vié t tré 1én. Noi dung cua ching khong tap trung vao
san pham va dich vu ma nha ‘'m d& n v6 n hiéu bié 't va gia tri cung
ca”p cho khach hang, nhu: ”Ba c4ch tan dung cac cong cu siéu pham
ciia Google dé tang luong truy cap tir cong cy tim kié ' m”, “5 bi quyé "t
vié 't e-mail ddn du khach hang” hay “Quan 1y nhém LinkedIn hiéu
qua ra sao.” Cac nodi dung trén blog thuong bao ham cha”t hai hude —
vi du nhu tranh hoat hoa trong hinh 24.1.

Video

Bén canh da u tu manh vao vié t blog dién cud ng, HubSpot con
dan dung céc video, cAc budi phong va n va video huéng dan véi su
gbp mit cua cac chuyén gia marketing va blogger danh tié ng. Ho con
san xua t cac video ca nhac thu vi (ching han nhu “Ban nén bié 't vé "
Marketing néi B6” (“You Oughta Know Inbound Maketing”) dva trén
né n nhac ndi tié ng “Ban nén bié t” (You Oughta Know cua Alanis
Morissette), ciing nhu loat phim hai “HubSpot nguyén Cha 't
(“HubSpot Originals”) cting cac sé-ri video chAm bié m trén

YouTube (http://youtube.com/Hubspot).

Webinar
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HubSpot t chic webinar tryc tié p hang tud nvé nhié u chu
dé" phong pht khac nhau — tir vié "t blog, marketing trén céng cu tim
kié m, phan tich hoat dong marketing cho @& n thong cdo bao chi...

Nghién ciru va bao cao

Cong ty ciing tié n hanh dé u din hoat dong nghién ctru va khao
sat. bién hinh trong bao cdo Thuc trang Market noi bo niim 2010, hay
nhin vio con s6 60% chi phi tié t kiém duoc tir cAc doanh nghiép
tmg dung marketing noi bo so véi cac doanh nghiép van 4p dung
phuong thirc marketing truyé n thoé ng qua thu tin va quang c4o. Bao
cao Thuc trang Twitter cling phan tich di liéu thu thap tir cac tai
khoan Twitter nha m néu 1én thyc trang vé  nguoi dung Twitter trén
kha p thé” giéi. Moi b4o cdo dé u c6 thé tai vé mién phi dudi dinh
dang PDF (d6 ng nghia doc gia khong cA n ding ky dia chi e-mail va
cac thong tin khac dé dugc phép truy cap). HA u hé 't noi dung do
HubSpot ding tai dé u c6 thé truy cap mién phi, chi trir nhirmg thong
tin hiru dung hon (nhu webinar) méi yéu ca u ding ky.
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HubSpEt | ho| mm\ “Il Hﬁ ﬂ'n

EDWARD wWaAS DISAPPOINTED THAT NONE OF
i K‘lb'Er LIKED HiIS DINNER ON FACEBOOK,

Hinh 24.1. Tranh hoat hoa cilia HubSpot

Ngub n:
http://hubspot.com/blog/tabid/6307/bid/5932/Facebook-Plugins-
in-Real-Life-Cartoon.aspx

Coéng cu mién phi

HubSpot ciing cung ca p kha nhié u cong cy gi4 tri, giau théng tin
va mién phi (goi chung 1a nhitng Graders — Phd n mé m danh gid)
nha m phan tich tinh hiéu qua tir hoat dong truyé n thong xa hoi caa
doanh nghiép. Trong do6, “Website Grader” (Website.grader.com) sé&
cho ban bié "t trang web cua minh hoat dong hiéu qua ra sao (N6 ¢b
thu hit truy cap khéng? C6 vA n d& nao lién quan dé n td i vu hoa
cong cu tim kié ' m (SEO) khong? N6 phé bié n dé n dau trong cong
d6 ng mang?); Con Twitter Grader (twitter.grader.com) s& hd trg ban
kho luong kha nang thu hat doc gia Twitter cua minh.

Video podcast
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MJi trura thi Sdu hang tud n, Mike Volpe va truong phong san
pham Karen Rubin lai cha trl mét budi quay video podcast truc tié p
ma ho dit tén 1d HubSpot TV. Véi hinh thie nira thoéng tin, ntra d6 i
thoai, HubSpot TV s& tong ké t moi tin tic va chi @& ndi bat trong
tud n. Ho thuong b~ tri mot khach moi tham gia cung ho véi vai tro
chuyén gia trong linh vyc thao luan méi tud n. Céc tap phim dé u
duoc luu trit trén iTunes va dang tai trén blog kem ghi cht.

Ka-Ching!

Blog 1a ngud n tai nguyén quan trong thir ba trong nhimg cong cu
thu hat khach hang maéi tai HubSpot. Mike cho bié t: Hién tai,
HubSpot dang s¢ hiru 30.000 doc gia theo doi thuong xuyén qua e-
mail va RSS; cac bai blog thuoc loai kha thuong thu hat tir 5.000
dé"n 10.000 luot nha p chuét trong ba ngay da u ding tai. Xa p xi
tir 7 dé n 10% doc gia ghé thim blog s& truy cap vao trang web; trong
s6  do, tir 10 & n 20% sé& tro thanh khach hang.

CAc tap phim HubSpot TV trinh chié u hang tua n ciing thu hat
khoang 100 lugt xem truc tié p, va khoang 1.000 khan gia khéc theo
do6i qua phién ban luu trit. Webinar huéng dan cia HubSpot ciing thu
hat dd6ng dao nguoi xem; theo Mike tié "t 16, thuong c6 khoang tir
5.000 dé& n 12.000 khach tham du, tuy thudc chia @& mdi chuong
trinh.

Mot s6~ video YouTube dn khach nha 't cua cong ty con mang vé
hang chuc nghin lugt xem. Pién hinh, “Ban Nén Bié t Vé Marketing
No6i Bo” da ghi nhan 40.000 luot xem chi trong tud n da u tién,
d6 ng thoi tro thanh ké 't qua x& p 4 u bang cua YouTube cho tir
kho6a marketing. Bén canh do, cac video nghiém tic hon cling mang
vé khoang 20.000 lugt xem tré 1én. “P6 i véi doc gia B2B, nhu thé”
1a qué 6n,” Mike cho bié "t. P6 1a chua ké mét video Youtube thanh
cong con so hitu ga p 5014 n co hoi xua 't hién trén trang nha 't
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Google so v4i mét trang web thong thuong (theo nghién ciru ga n day
cua Forrester). Bén canh @6, mot video hai hude va da “cha " t” con s
hiru stre hit ma ndi dung vin ban binh thuong chi c6 thé thém
mué n, bao g6 m kha ning thu hit lién k& "t noéi bo — Mike chia sé.

Y twéng ban nén danh cia p

Tao vi thé” c6 t yé u. Nho kién tri theo dudi ta t ca phuong tién
phé bié 'n noi dung, HubSpot khéng ca n néi nhié uvé sin pham va
dich vu cia ho, ma van c6 thé cung ca p vo n kié n thire va gia tri dic
trung d& n khach hang. Lam sao ho bié "t khach hang dang quan tAm
dié u gi? HubSpot da x4y dung vi thé~ dai dién cho khach hang ho
mu6 n thu hat va thié "t ké ™ noi dung ho cho 1a khach hang s& cam
tha "y gia tri. “Hay dat cau hoi, ‘Khach hang hoic khach hang tié m
ning cua t6i dang quan tAm dié u gi?”” Mike noéi. “Chiing ta c6 thé
cung ca p thong tin gi nhd m gitp ho cai thién céng viéc?”

birng quén trao déi véi khach hang thuee sie. TA t nhién, viéc xay
dung noi dung nhi m phuc vu khach hang dva trén vi thé” c6 tyé u
khong thé thay thé~ viéc trao d6i voi nhirng khach hang bi ng xwong
b ng thit trong doi thue. Theo dinh ky, hay thié t ké~ mét ban khao
sat ngd n trén blog doanh nghiép nha m tié p nhan goép ¥ cu thé tir
doc gia: Ho mud n xem thong tin gi? Ho va chudng hinh thire noi
dung nao (audio, video hay bai vié "t)? Pung quén bd sung muc binh
luan dé nhan vé phan hé itruc tié p. (Cac cong cu khao sat truc
tuyé n nhu SurveyMonkey.com va SurveyGizmo.com s& cung cA p
cac tuy chon gitip ban thié t ké” va ding khao sat theo dtng ¥ minh.)

Théa p sang giao tié p. HubSpot day manh cac bai blog va nhing
néi dung khac nha m thi p sang tié n trinh giao tié p véi khach
hang va khong chi don gian chi p va chting mot cach tuy tién. Ho ¢
thé trinh bay quan diém véi giong diéu mang tinh cha "t vA n (“Thong
diép gui buu cuc: Thu quang cio tryuc tié p da ché 't rd i”) cling nhu
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v6i cach tié p can khac biét. Cau hoi HubSpot mud n giai dap khi
phét trién néi dung chinh 1a: “Ho mud n chia sé noi dung gi d& n
nguoi than va ban bé? Dié u gi s& khié n ho ban tan khong ngimg?” —
Mike chia sé.

Phat hién cac chuyén vién phdat trién néi dung trong doanh
nghiép cia ban. Vi 3 bai blog mdi tud n, cung video, webinar va
nhié u néi dung khac, HubSpot da déng xong con thuyé n cho da 'y
4 p tai nguyén. Dé d4p tng dtng lich trinh phat hanh, ho phai 16i kéo
dugc ngud n nhan lyc tir moi ¢ p d6 trong t6 chire. Bo phan
marketing tuy chiu trach nhiém quan 1y noéi dung cha cho t, bao
gd m ca trang blog — tir bién tap bai vié t, ghi chu giai cho dé n dt
tiéu ¢ ha p din — nhung van phai déng vién hon 40 nhan vién
trong toan cong ty dong goép. HubSpot khong yéu cad u nhan vién truc
tié p ding bai, nhung s& “khuyé n khich triét &&” moi hinh thtc tham
gia. Mike cling n6i thém: “GA n mot nira cong ty dé u cid m cdi vié 't
bai cho blog, khong lac nay thi lac khac.”

HubSpot con tim kié m nhirng c4 nhan that sy dam mé xay dung
noi dung (va ho chu y& u thu nap chuyén vién dya trén nié m dam
mé nay). Giam d6 ¢ marketing Rebecca Corliss hay tim d& n nhém
hat acapella cua c6 sau hang gio lam viéc, va co6 cling that sy yéu thich
dan dyng video va audio. C6 chinh 1a ngu6é n cam himg dimg sau
nhirng video ca nhac ciia HubSpot.

Ké 't né i blog véi trang web ciia ban. Hiy dam bao trang blog va
ta t ca noi dung khac cua ban dé u da ké tno i da y du véi trang
web chu. C4c trang blog doanh nghiép chinh 1 ngué n tai nguyén
then ch6é t nhi m thu hat luong truy cap tir cAc cong cu tim kié m va
cac kénh truyé n thong cong @6 ng; mot bai blog — chu khong phai
trang chu — c6 thé 1a noi dung da u tién vé  cong ty ban lot vao mi 't
khach hang. Hay thié 't 1ap blog caa ban nhu mét pha n cua trang cha
qua mot tén mié n phu (blog.ten-mien-cua-ban.com) hay mot
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chuyén trang riéng (ten-mien-cua-ban.com/blog). Bén canh do, hay
dam bao thanh dié u huéng va toan bé cam nhan vé blog cua ban
phai k& t n6 i mot cach truc quan véi pha n con lai caa trang chu,
ciing nhu tao dié u kién gitp nguodi xem tim kié m thong tin vé  san
pham va dich vu caa ban mét cach dé dang.

Tao dong lyc. Mdi mang noi dung ban xay dung phai kém theo 101
kéu goi hanh dong: nhu yéu cA u hoic @& xua t nguoi xem “c6 hanh
dong gi @67, hoic goi ¥ bude tié p theo khach hang cA n thyc hién
nhi m tié n g nhon dé n quyé t dinh dit mua san pham va dich
vu. (M6t vi du kinh dién: “Hay nha p vao day dé bié 't thém thong
tin,”). “Ban s& mud n tao nén mot 16 trinh dé [khuyé n khich] doc gia
tié p thu nhié u hon,” Mike cho bié t. Vi du, trén trang blog,
HubSpot luon ké "t thic mdi bai ding v6i mot noi dung nho lién
quan: c6 thé 1a mot video hay mot webinar tra phi. Trong pha n lén
truong hop, doc gia ghé tham sé& phai ding ky dé truy cap néi dung bo
tro d6. Nho noi dung kéu goi hanh dong, HubSpot d3 ting g p ba
luong truy cap dé n blog cia ho. Ban c6 thé bd sung nhimng 161 kéu goi
hanh dong tuong tu dudi thanh dié u huéng 6 pha n da u trang,
ciing nhu bén phai hoic bén trai noi dung chinh (tuy thudc ban thié "t
ké” trang blog thé  nao) dé ting hiéu ung vé hinh anh.

Nubi duéng néi dung blog. Blog cua HubSpot luén ¢6~ gi ng
huéng dé n céc thé logi ndi dung phong pht khac nhau. Hiy xem
trang blog cta ban nhu moét to bao hoac tap chi dia phwong wa thich:
Ban c6 tai nguyén noi dung tuong ty nhu thé” khong? Bao g6 m cac
cau chuyén hay bai vie 't vé  cac thé loai khac nhau, va c6 do dai khac
nhau?

Rick Burnes, mot cuu phong vién, da chia noi dung blog cua
HubSpot thanh nim thé loai véi cach goi an du d& nho:
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1. Dy én lém giau sirc s6 ng. “Pay 1a nhing bai vié t doi hoira 't
nhié u thoi gian xay dung, nhung s& thu htit dang ké sy ch ¥ ciing
nhu lién ké "t noi bo.” Rick néu vi du vé  mét bao cio nghién ctru:
“Ca nra tnhié uthoi gian @é tong hop s6” liéu va dua vao phan tich,
nhung ching sé€ tao nén strc hat tuyét voi. N6 s€ “gisi thiéu trang blog
ctia cac ban dé n voi doc gia méi... Va do ng thoi sé gitip cac ban nang
t4 m anh huong cho blog cia minh.”

“Thir thach danh cho cac ban chinh la phai dam bao chon ding du
an. CA nra tnhié uthoi gian dé @4 u tu vio mot bai vié t don 1¢; vi
thé”, cAc ban phai chii ¢ chd n minh dang cung ca p nhimng thong tin
that sy ha p dan va doc d4o.”

2. Bai dang gay tranh cai. “Cac ban nén dang tai thuong xuyén
cac bai vié 't goi ra nhitng cau hoi héc ba. Nhirng bai vié 't nay cé thé
1am phat 1ong moét s6~ doc gia, nhung ching ciing khoi 1én nhimg
cudc thao luan quan trong va ¥ nghia. Vi du, tud n trude téi da dang
mot bai vié 't mang tén: “Théng diép gui buu cuc: Thu quang co tryc
tié p da ché tt6 i”. N6 s& khié n nhitng doc gia dang phu thudc vao
thu quang céo truc tié p cam tha y khong vui. Ho da 1én tié ng — véi
giong ludi si ¢ bén — trong mot s6~ binh luan, va ching t6i da thao
luan vo cung so6i ndi. RA t nhié unguoi dd ké tnd i dé n bai vié't
nay trong chinh tin bai cua ho; ké t qualara t nhié uva ndé lién
quan dé n thu quang cdo truc tié p va s6~ phan caa ching da dwoc lat
mo va xem xét.”

3. Ngi dung ngot ngao. Thé loai ndy bao g6 m nhirng hinh thuc
noi dung vui nhon nhu tranh hoat hoa, video ca nhac ciing nhié u
yé utoé giai tri khac. “Mdi trang blog & u ca n nhirng noi dung dé
tié p thu va chimg to6 ban khong qua nghiém trong héa moi thi. Toi
tin thé loai nay dong vai troé nhu ‘show trinh dién’ cua noi dung:
chiing mang tinh giai tri cao va vo ciing vui nhon, d6 ng thoira t dé
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duoc chia sé trén Twitter va Facebook; c6 thé vi chiing nhu nhiing nu
hon giita tran cA u Spin the Bottle vay.”
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25. Kodak

Rochester, New York

T nhimg ngay da u cua ky nguyén Internet, Kodak da ludn c6”
gi ng thu ht doc gia cia ho thong qua noi dung trén trang web.
“Ching t6i mudé n gitp moi ngudi tim hiéu that nhié uvé san pham
cia Kodak, nén da cung cA p nhirng bai vié "t nhu 10 meo nho dé co
nhing bic anh Halloween th vi, hay cach chup anh tré so sinh,”
Jenny Cisney, truéng nhom blogger va giam d6 ¢ ca p cao phu trach
truyé n thong xa hoi tai Kodak cho bié t.

Vi vay, khi blog va cac phuong tién truyé n thong khéc tré nén
phé bié n vai nim vé  truée, Kodak da sin sang tié p nhan truyé n
thong xa hoi nhu phuong thire mé rong t4 m anh huéng cua ho, ciing
nhu da "n sau vao cudc cach mang trong khoa hoc ky thuat.

N6i dung bung phat

Kodak da xay dung chié n lugce noi dung dwa trén viée thié t ké’
noi dung hitu ich c6 thé phd”~ bié n rong rai thong qua cic trang
mang xa hoi. Trén quan diém d6, ho dd da u tu vao cac hinh thuc
sau:

Blog

1.000 tw (http://1000words.kodak.com). Trang blog 1.000 tir
ludn duogc cap nhat mdi ngay dé tir khi ra mi t vao nim 2006.
“Chiing t6i dié u hanh né nhu mét to bao,” Jenny giai thich. “Nhiém
vu cia mot bién tap vién nhu t6i la duy tri lich trinh phat hanh. Toi
theo doi nhimg gi dang dién ra trong cong ty: chiing t6i c6 tham duy sy
kién hay khong, ¢ xua "t hién trén truyé n hinh hay khong, va sau @6
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1én k&~ hoach chon nguoi vié 't vé ching.” Co ciing phu trach nhimg
ngay 1& quan trong nhu Ngay cia Me, nhimng dip it s6i néi hon nhu C4
thang Tu, va dic biét 1a c4c su kién trong dai nhu Vong chung ké "t
Béng d4 thé~ gidi FIFA 2010 vao thang Sau nim 2010. Vi moi
blogger cong tic dé u c6 nhiém vy riéng trong cong ty, Jenny budc
phai tao dié u kién gitip viéc cong tic tré nén cang thuan loi cang

t6 t, b4 ng cach thié tké  sin mot khung né n danh cho cac blogger
(xem lai phu chwong 11). T4c gia chi viéc vié t bai va giri chiing cho ¢6
kem hinh anh. C6 sé tu minh dang tai chang.

Cac chu dé cua Mot Nghin Tir chu yé u tap trung vao hinh anh,
nhing cau chuyén thu hit nguol xem cung cac meo nho khi chup anh.
Tur @6, ho @ thuc hién mot chuyé n hanh trinh tir budi trinh dién tha
cung tai New York cho dé n buéi hoa nhac do dan hop xuéng Pai
Loan tai Rochester biéu dién — hay tir hoat dong chup anh tén vinh
Ngay Cua Me cho dé n hoat dong tuéng nhé nhirng chié n si da nga
xud ng trong Ngay Tuéng Niém. Ta t ca cac bai vié 't dé u dinh kém
nhing bic anh ruc rd giau cam xuc.

Phich cid m (http://pluggedin.kodak.com). Trang blog Phich
cd m 14 noi tap hop théng tin v& san pham va dich vu caa Kodak,
bao gd m cAc tin tirc, meo vit va cic bai tuong thuat. Chang chia sé
nhirng ciu chuyén vé cdng nghé mdi tién tié n, trai nghiém cua nhan
vién ciing cAc phat kié n va thanh céng khac tir khach hang, véi tiéu
chi chia sé nhirng n6i dung that sy hiru ich, chuyén sau va giau cam
hung.

Nang ta@ m doanh nghiép (http://growyourbiz.kodak.com).
Trang blog Nang ta@ m doanh nghiép chuyén giai thich nhing san
pham, dich vu va cong nghé cia Kodak da gitip caAc doanh nghiép ting
truong ra sao — dién hinh nhu trong nganh truyé n thong @6 hoa.
Trang blog nay duoc dié u hanh bsi cac nhan vién & n tir doanh
nghiép d6 hoa vi tinh truc thudc cong ty — ho 1a nhitng chuyén vién
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phu trach 1én k&~ hoach diing bai va dong vai tro nhu quan trj vién
cua trang blog.

CAc nhan vién Kodak tir khi p cac bo phan trong cong ty d& u
hing hai dong gop bai vié 't cho ca ba trang blog, chu yé u vi ho da
dugc truyé n cam hing tir chinh nié m dam mé cua minh. “Ban
khong thé ép budc nguoi khac 1am truyé n thong xa hoi,” Jenny qua
quyé t. “Ho c6 nié m dam mé trong cong viéc ho dang thuc hién. Ho
12 nhirng nguoi noi bat trong coéng ty; ho ludn dé lai binh luan trén
Facebook cua ban;” thém nita, ho thuong 1a nhitng ngudi ban b 't gap
trong mot budi tiée khi dang thao luan vé nhiing cha dé  trén.
Nhirng gi Kodak c6 thé 1am, chi 1a khuyé n khich ho ca t1én tié ng
né6i cuia minh khi xua "t hién trén mang.

Facebook

Kodak hién dang duy tri hé thd ng cac trang Facebook trén khi p
cac qud c gia: tir Anh Quo ¢, Phap, Puc, Y, Tay Ban Nha cho d& ' n
Hoa Ky. Jenny da tu tay dang tai thong tin cap nhéat 1én Facebook
thay vi dit ché” d6 tu dong cap nhat mdi khi c6 bai vié t méi trén
blog. C6 cho bié 't cach tié p can c4 nhan nay xua t phat tir cha ¥ cua
cong ty, vi Kodak mué n mdi binh luan, méi chia sé va bai vié 't trén
Facebook dé u phai mang da u 4 n c4 nhan cua ho.

Nhu d6 i voi cac bai blog, Jenny va cAc nhan vién khéc ciing diing
1én Facebook cAc tin tirc cap nhat vé thé  gisi anh tai Kodak. Ho
cling dai dién Kodak duy tri tié n trinh giao tié p b4 ng cach hd i 4m
binh luan, cam on ddc gia vi nhirng dong gop cua ho, ghi nhan nhirng
md i quan tAm va giai dap thi ¢ ma c tir nguoi xem.

Twitter
Kodak hién dang s¢ hitu 17 tai khoan khac nhau, trong do c6 7 tai

khoan nd m ngoai nuéc My. Cac nhan vién phu trach dié u hanh
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nhitng tai khoan d6 s& ding thao luan vé  cAc tin tuc tir tap doan, cac
su kién cong @6 ng do Kodak t6 chire, tin tie va thong tin giao dich
tiéu dung, hoic cac xu huéng méi trong truyé n thong dé6 hoa.

Mot trong nhitng nudée di then cho t caa Kodak trong chié n luoc
truyé n thong xa hoi chinh 1 cung cA” p nhing noéi dung da "t gia, chu
khong dit nang viéc quang ba cho cong ty — ra t nhié u bai ding cua
ho trén Twitter khong dé  cap chut gi dé n Kodak, ma chi tap trung
phé bié 'n nhirng su kién thd vi dang dién ra trong giéi nhié p anh. Vi
dy, Jenny da ding 1én Twitter cAu chuyén vé mot phu nir da chu du
khi p thé” gidi va chup lai nhirg birc anh vé& cac di san 1au doi
nha t, hay vé mot nhié p anh gia chuyén chup anh nguoi mau trong
tu thé” 16n nguoc da u.

Khi nhi "¢ d& n Kodak, ho chi néi @& n nhimg noi dung hitu ich
nha t — nhu cong nghé nang cA p phA nmé m co s v6i goi ¥y rd ng
ban ¢ thé chup nhitng btic anh toan canh véi may anh ki thuat s6
cia Kodak. Ho ciing sin sang tweet lai nhitng néi dung duoc cong
d6 ng Twitter ung ho. “Né&” u mot khach hang bay to nié m vui thich
ctia anh ta khi sir dung gii ¢ ¢ m micro ngodi, t6i s& tra 1oi, Xin cam
on, rd t vui vi ban d4 thich né,” Jenny chia sé. “Mot tay t6i dd mang
vé gi n nhu toan bo dai s thuong hiéu cho cong ty.”

Nét dung thu hut nguoi dung

Kodak da xay dung mét cong do6 ng véi tén goi “Giao luu bi quyé 't
va du &n” (http://exchange.kodak.com), noi “nhirng hi vién dam mé
nhié p anh” tv do twong tac voi nhau va trao d6i nhirng 1oi khuyén,
meo vit cting cac bi quyé t trong ky thuat chyp anh. Nho 14p nén mot
dién dan trao d6i danh cho giéi yéu thich chup anh, Kodak da day
manh tinh tuong tac cho thuong hiéu cua ho, @6 ng thoi bd sung
chié u siu va stc s6 ng trong noi dung — nhitng yé u td~ khié n cac
tay vié t khong chuyén kho cé thé sao chép.
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Ka-Ching!

Jenny khing dinh: néi dung cua Kodak v6 n di dd dong vai tro
thtic day kinh doanh. Kodak ciing diat muc tiéu theo ddi nhiing cudc
thao luan vé  cong ty ho trén mang: ho da si p dit mot “chuyén vién
14 ng nghe”, ngudi chuyén st dung cac cong cu theo doi truyé n
thong nhu Radian6 (www.radian6.com) nhi m do luong mirc do ban
luan trén cong d6 ng mang. “Trong giai doan da u cua chié n dich,
ching t6i chi c6 khoang 20% néi dung duoc nha ¢ dé n,” Jenny cho
bié t. Nhung sau khi vié t blog va ding tweet v&  san pham ciing nhu
tham gia cung khach hang trong nhirng cudc tro chuyén cua ho trén
Facebook va Twitter, “ti 1¢ da ting 1én mot pha n ba.”

Cong ty cting tim cach tan dung cac dai st thwong hiéu ho khai
thac duogc trén blog hay cac trang mang x4 hoi, nhi m nang cao do
nhan bié 't cho san pham cua ho. Ching han, gA n day Kodak da 1én
chié n dich quang b4 cho nhan hiéu may anh méi ba ng cach moi goi
nhitng doc gia theo doi ndi dung cua ho trén Twitter dong gop y
kié n. Pha n thuong s& 1a mot vé tham du Trién 1dm Dién tu Tiéu
dung tai Las Vegas danh cho tuyén b6~ san phdm xui t si ¢ nha t.
“Chiing t6i da phai chon dé n hai nguoi, vi mét trong s6~ ho néi
‘choi’, con ngudi con lai noi ‘thé thao’. V& pha n minh, chiing t6i
thich c4i tén “choi thé thao” (“PlaySport”) hon.

Y twéng ban nén danh cia p

Tuyén dung khén ngoan. Nhan vién cua Kodak chi 1a nhimg ga
ngd c trong linh vye nhié p anh. Do d6, ¥ tuong khoi day nié m dam
meé chia sé nhitng birc anh chup va théng diép cho néi dung blog ciling
nhu noi dung truyé n thong xa hoi khong han 1a mot cach thic day
doanh thu. “Chiing t6i chang bié 't gi vé nhié p anh. Chang t6i chi
bié "t ngdy mit ra khi nha ¢ d& n linh vie d6.” Jenny tié t 16.
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Khuyé n khich nhan vién chia sé cu chuyén cia ho. C4 tinh cua
noi dung sé thu hat doc gia. P6 14 1y do Jenny luén khuyé n khich
nhan vién ké lai cau chuyén cua chinh ho thay vi vié 't blog vé  nhimng
chu @8 chung chung. Ching han, @6 c6 thé 1a mét nhan vién IT (cong
nghé thong tin) ludén tro vé sau méi chuyé n du lich v6i nhiing birc
anh tuyét voi — Jenny hao hung. “Tur d6, anh ta da vié t blog vé
nhitng dia diém thich hop nha "t dé chup anh cho con cai ban khi @& n
Disney World.”

Jenny ciing thAm nhap c4c trang mang xa hoi dé tim kié m nhing
khéach hang trung thanh véi Kodak. M6t nguoi dan 6ng da ga n may
quay cA m tay cia minh 1én @3 u mét chié ¢ gay va sir dung n6 dé
kiém tra mang nudc c¢6 vudng 14 cay khong trudce khi leo 1én thang.
“T6i @ xem video trén YouTube, da lién hé véi tac gia, da khang dinh
day 1a mot ¥ tuong vo cung khon ngoan, va da [xin phép] chié u
video do6 1én trang blog cua cong ty,” Jenny chia sé.

Nbéi ‘khong’ véi nguot cha p but. Kodak khong phu thuoce vao
ngudi cha p but hay céc dich vu trung gian khac @é vié t nén cac bai
blog, vi ho xem cha "t giong va Am huong cua minh 14 gia tri dic trung
va gi n giii riéng, ciing nhu xem thanh qua ma cac blogger thu dugc
v6i anh chup cua ho 13 muc tiéu dé dang dat d& n. “Ching t6i khong
hua "n luyén cac nhié p anh gia theo huéng chuyén nghiép.” Jenny
cho bié t. “Chting t6i c6 thé khong trang nha va muot ma, nhung ca
nhan t6i s& diing mot bai vié "t kém hinh anh vé  cht ché cia minh,
va tuyén bo~ véi khach hang, ‘N6 ciing 13 con ngudi gid ng nhu t6i
vay.” Né u chiing t6i sir dung nhirng birc anh qua chuyén nghiép, ho s&
bin khoin, ‘T6i s& khong bao gio chup duge nhu thé”.” N6i cach khac,
ching t6i chi goi nén cho cong d6 ng nhing ¥ tuong ho c6 thé 1am
theo.”
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26. Cong ty Boeing
Chicago, Illinois

Nganh qud ¢ phong va hang khéng vil try thuong khong néi
tié 'ngla mvé ban tinh cuong truc caa ho. Nhung 5 nim vé  trudc,
Cong ty Boeing da gy tié ng vang 16n khi tré thanh mét trong nhing
doanh nghiép da u tién trong linh vyc then ché t nay ap dung
phuong thire “quan 1y ngay thang” khi cho ra ma "t hai trang web cong
d6 ng, bao g6 m Tdp san Randy, mét trang blog tap hop nhirng
quan diém va ké 't qua quan sat hién dang duge pho chu tich
marketing Randy Tinseth dié u hanh. D6 i véi cc té chirc duge dinh
hinh tir gid "y phép st dung tai liéu mat cho dé n nhitng hé~ so duogc
phan loai, Boeing chinh 12 hinh miu dé noi theo: mot cong ty hiing
manh s6 hiru chat quyé n chi phd i va tryc tié p phoi bay moi trude
nhiing da kich gay gi "t cua du luan. Nhung ddi lai, ho s& c6 nhirng
cudc tro chuyén coi mé va mang tinh xay dung cao hon véi khach
hang va nhan vién.

Tro lai nam 2009, Tdp san Randy va trang blog thir hai cua
Boeing (dinh huéng trong nganh 14" p rap may bay) van chua cung
ca’p da noi dung cho chié n luge truyé n théng xa hoi — Todd
Bletcher, giam d6 c truyé n thong tai Boeing cho bié t. “No6i dung
cua ching t6i khong phu hop vé6i truyé n théng xa hoi, ching qua dai
vaning vé ky thuat.” Boeing cang khong mud n luét qua vo s6~
phuong tién truyé n thong xa hoi khac nhau trude khi ¢6 ndi dung gi
do6 hay ho dé chia s¢ — Todd néi, boi “lap mét tai khoan trén Twitter
va Facebook khong thé goi 1a chié n lugc.”

Boeing nhan tha y véi mét triéu lugt khach truy cap hang thang,
Boeing.com ca n phai tré thanh bai d4p trung tam cho phuong thuc
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dot pha méi mé cua ho. Tap trung vao muc tiéu chié n luoc 14 dié u
kién tién quyé "t gitp Boeing.com khong tré thanh mét trang web
doan thé ngd ngan: “Chiing t6i da danh ra t nhié u thoi gian suy nghi
vé phuong phap truyé n tai noi dung cia minh sao cho coéng huéng
t6 t nha t voi thi hié u cua khan gia trén cic trang mang xa hoi,”
Todd chia sé.

Boeing “d3a mud n xay dung mot chié n luoe ning cao” nhi m ton
vinh danh tié ng cua cong ty trudc d6i ngii nhan vién tuwong lai noi
riéng va trude cong ching noi chung, ciing nhue dé n chinh pha va cac
chuyén gia trong linh vyc hang khong vil tru. Ho khéng mud n tap
trung vao cong nghé kho khan hay cac san pham thyc dung, ma phai
tap trung vao khach hang va nhan vién, ciing nhu cach Boeing da ci 't
ngang cudc doi ho va mang dé n nhing trai nghiém thia vi. Cong ty
ciing mud n bd sung cac tay vié t td t trong d6i ngii ciia ho — nhiing
nguoi sé ké lai cau chuyén tir nhitng d6 i tuong ké trén. Pay ciing 1a
phuong phap dugc David Meerman Scott dat tén 1a “phong su thuong
hiéu”; mot s6 ngudi con goi d6 1a phong sy doanh nghiép hay phong
su tap doan.

Khong nhu nhiing noéi dung marketing tap trung vao san pham
nhu brochure hay phu truong quang cdo, phong su thuong hiéu chi
tap trung xay dung video, cac bai blog, hinh anh, webinar, biéu d6 ,
hinh hoa, e-book va c4c thong tin khac nhi m cung ca’ p gia tri dich
thuc dé n thi truong. Phéng vién thuong hiéu ciing 1a thanh vién
trong noi bo doanh nghiép, chuyén vié t nhirng bai bao, bai blog,
dung video hay podcast nhi m thu hat @6 i tuong khan gia muc tiéu.
“Phéng sy thuong hiéu khong phai 1a diém nha n caa san pham. N6
khong mang tinh quang cao. N6 khong phai la bai non kho ngiri cua
ké tu cao, cling khong phai cau tir bap be ngap tran hinh anh cua cac
doanh nghiép miéng con héi sita,” David Meerman da khang dinh
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nhu thé” trong mot bai blog dam cha 't day nghié n — v6 n da tro
thanh thuong hiéu cia anh.

N6i dung bung phat

Boeing da dinh hinh lai trang web cta ho nhu mot bai dap ky thuat
s6 , voi muc tiéu nang cao danh tié ng cua cong ty véi nhitng cau
chuyén ha p din, dang dé chia s¢ va di vao long nguoi — hoic nhu
Todd dién ta, “Nhimg ciu chuyén tir con nguoi khong chi 14 nhimng
chu @& ha p din, ma con 1a nhing cau chuyén dugc Boeing ké lai
theo ding gbc nhin cua tac gia, cua nguoi trai nghiém.”

Todd hién dang dtng d4 u mot ban bién tip g6 m khoang mot ta
thanh vién, v4i nhiém vu sang tao nhimg néi dung méi cho
Boeing.com. Ho ciing 14p thém ba tai khoan Twitter méi nha m
khué ch truong trang web va thu hit doc gia - moét danh cho quan
doi, mot cho cac tap doan va mét cho cac doanh nghiép thuong mai
(@BoeingCorporate, @BoeingAirplanes va @BoeingDefense).
Boeing ciing xay dung luu luong noi dung d& u din qua cac hinh thuc
sau:

Tin bai c6 dé tén tac gia

Nhia m mé rong hiéu qua cia phuong thire phong su thuong hiéu,
trang web cua Boeing da bé sung cac cau chuyén hang tud n c6 dé"
tén tac gia — d6 1a nhitng nhan vién chia s¢ cac cau chuyén vé  san
pham, con nguoi va nang luc cua cong ty, voi cach tié p can “ci nhan
va ha p dan”, Todd cho bié t. “Chiing t6i s& con m¢ nhié u hon nira
cac dé  tai khac nhau, d& n khi ndo chting con gitp t6i ning td m
thuong hiéu cua cong ty.” Cac bai vié t vira bao g6 m ban gd ¢ trén
trang web, vira g6 m ban bién tap lai dugc ddng trén tap chi noi bo
cua cong ty, hodc kénh tin tirc noéi bd danh cho nhan vién. Nhung du
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v6i hinh thire ndo, ban s& van cam tha 'y ching gi6 ng mot bai vié 't
trén tap chi hon la ban tin doanh nghiép.

« Tai hang van tai hang khong USS Dwright D. Eisenhower, mot
ky gia cia Boeing 14 n da u tién duoc tdn ma t chung kié n Hai quéin
Hoa Ky thyc hién nhiém vu tai Vinh Ba Tu véi su hd tro cia may bay
Boeing. Sau do, ky gia nay da dang mét bai bao trén trang web cua
Boeing v6i nhan dé ', “Théng diép tir Vinh.”

« Trong bai vié "t “Khi nai lira bung phat”. TAc gia da ta lai canh
nhirng chié ¢ phi co tim cich du do4n hudng bay cua tro nui lia va
tranh khoi chung.

- Trong mot bai vié "t khac, Rocky, mét chii ché Bi gi6 ng
Malinois da nghi huu sau 56 nim phuc vu trong d6i canh khuyén cua
Boeing — d6i g6 m 18 cht ch6 chuyén phat hién thud ¢ nd trén may
bay.

Video

C6 ra t nhié u bai vié t duoc dinh kém video nhi m cai thién kha
nang thuong thuat va giap mang cau chuyén vao doi thue. Cac nhan
vién Boeing c6 kha ning dan dung video — nhu mot s6 nhan vién
xui t than tir phéng vién truyé n hinh — da xung phong dam nhén
mang video nay cho cong ty. Khong nhu nhirng cong ty khac, Boeing
khong gieo video cua ho 1én YouTube hoac cac kénh chia s¢ khac. Ho
lo ri ng nhirng video ding trén YouTube sé& bi han ché” vé cha 't
lvong, nhu bi nhidu hoic khong tai duoc. “T6i hiéu do [Youtube] 1a
nhirng céng cu hiru dung, nhung dié u t6i quan tAm 1a nhiing video
cha "t luong cao do ching t6i dan dung c6 kha ning sé bi danh d6 ng
v6i cac video cha "t luong tha p dugc ding 1én ngay sau d6, Todd giai
thich. “Do d6, chting t6i van thich moi khan gia dé n trang cua minh
hon.”
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Twitter

Boeing ludn t6 ra ning dong trén Twitter, nhd m phd bié n rong
rai cac noi dung ho ding tai, tweet lai lién ké t phan ho i cua cac bén
thu ba, va ho i am doc gia theo déi that khéo 1éo. Ho con c6 thé 1am
hon thé” nha m thu hit va tuong tic véi cac khan gia con lai trén
mang xa hoi ndy (dién hinh nhu nhimng tai khoan véi luong quan hé it
61, hodc thié u hin théng tin vé  nguoi ding dtng sau nhiing tai
khoan d6). Tuy nhién nhu da @8~ cip, Boeing da ni m dugc vaA n dé"
nho linh dong quan sat: khi Harry Winsor, mét cau bé 8 tudi dé n tir
Boulder, Colorado giri mét md hinh may bay nguyén ban dé n Boeing
va dé” nghi ho hay thié "t ké™ chié ¢ may bay d9, cau bé da nhan dugc
mot hé i 4m ngd n gon va nghiém tac: “Nhu cac cong ty 16n khéc, cac
cht khong cha p nhin nhimmg sang kié n ty nguyén. Kinh nghiém cho
tha 'y ha uhé 't cAc ¥ twong dé u da duoc dsi ngii ky su cua cac cha
can nhi ¢ va c6 thé din d& n nhitng hau qua khoé luong né u tuy tién
théng qua cac sang kié 'n d6. Thir nghiém chiing s ma t ra t nhié u
thoi gian va ca rui ro, cai gia ma loi ich tir ching khong thé bu da p
duoc.”

John, cha cia Harry, cing la mot chuyén vién quang cao, da chia
sé cau tra loi cua Boeing lén trang blog ctia anh va trén Twitter cua
doc gia theo doi. Boeing da tra loi dong tweet nay va thira nhan sai
14 m cua ho. (Xem hinh 26.1.)

https://thuviensach.vn



e Prlis Find Pecuin Ssitiege Heelp  Sagn o

The letter Myr. Winsor posted is, as he
said, a required response, For kids, we
can do better, We'll work on it.
@BoemgAirplanes

«— BoeingCorporate

The Baerg Cooaany

Hinh 26.1. Boeing xin 16i trén Twitter

Mgudn: hitp://twitter.com/BoeingCorporate/statuses/128530823392

“Dong tweet da thu hit mot luong nguoi dung chi trich chiang toi
vi da gui mot buc thu nghiém tic nhu thé” d& n mot dua tré 8 tudi.
Tuy nhién, con s6 d6 van chwa sanh dugc véi lugng doc gia tho 't 1én:
“Boeing da tra 1oi nhu thé”™ u? Khong phai ra t tuyét sao?” Todd chia

2

sé.
Ka-Ching!

Trang web cua ho dugc thanh lap khéng da y hai thang trude khi
chiing t6i vié "t xong chuong niy cho 4 n ban da u tién, nhung théng
tin truyé n miéng vé Boeing van ting nhanh chéng va dé u dan ké
tir khi ba "t @3 u huéng di méi trong xay dung noi dung tir thang Tu
nim 2010. Trong d6, bai vié t xua "t si ¢ nha t — mot bao cio thir
nghiém phi co méi — da thu hat duoc hon 50.000 lugt xem trong mét
thang.

Chwa hé t, Boeing con cai thién hinh anh cua ho trong ma t cong
ching: tir mot tap doan khoa truong, néng can dé n mét t6 chire thi
vi, g4 n giii va d4 y tinh nhan vin. “Nhan thire chiing t6i mong

https://thuviensach.vn



mud n sé da y1én trong cong d6 ng phai duge dA n chuyén dbi,”
Todd cho bié "t. “Téi khéng nghi moi nguoi lai ky vong ¢ mot cong ty
nang né va dic cha t ky thuat hon 1a mét doanh nghiép ha p dan
theo cach cua chung t6i.”

Y twéng ban nén danh cia p

Tim kié m g6c nhin tir con nguoi. Noi dung ha p dan phai noi vé
con nguoi. Hay tim hiéu cach doanh nghiép cua ban cham dé n doi
s6 ng, dé n hoi tho cta nguoi khac va noi 1én cau chuyén caa ho.

N6i su that. Tuyén mo nhirng tay vié t xua t than tir phéng vién
vao vi tri phéng vién thuong hiéu cho t6 chire caa ban cé thé mang
dé n tia sang trong tréo va quyé n rii danh cho noi dung. Phéng vién
bié 't phai vié "t nhu thé” nao, va ho s& bd sung cho ban mot 1671 vié 't
khach quan hon; vi ho bam sinh da hiéu rd phuong phap xay dung
mot noi dung cong bi ng (trai lai, néi dung quan hé cong chiing
thuong da y ray nhiing cau ct trac tra ¢ khé hiéu). Tuy nhién, diém
khéc biét then chd "t chinh 1a: Phéng vién vié t cho cic hing xua 't
ban thue thu bude phai kha ¢ hoa toan bo khia canh cua mét cau
chuyén hoic mét va n dé , trong khi d6, phéng vién tip doan khong
b "t budc phai lam thé . Nhung ca hai dé u phai thuét lai nhiing cau
chuyén c6 that, va phai thuat lai that hay.

Hay kién nhan. Khi Boeing ding Tap chi Randy vao nhirng tud n
da u nim 2005, n6 da d6n nhan nhing 14i chi trich ning né vi bao
g6 m nodi dung thié u x4c thye, thié u chuc ning gop ¥ (Tap chi
Randy lace nay chua chinh thire cho phép binh luan ty do) va van con
phu thudc ra "t nhié u vao quy trinh marketing. Thay vi tir bo, ngudi
phu trach Randy Baseler d3 tié p nhan nhiing 16i chi trich véi thai do
tié p thu, xay duyng. Cud i ciing, 6ng da tim dang cha 't giong cua
minh. Thang 6 nim 2010, trang blog di t6 chtrc ky niém 5 nim thanh
lap. (Trong sud t 5 nim do, trang web da ghi nhan 2,9 triéu lugt doc
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gia ghé thim.) “That dé dang dé duoc ngudi xem tan duong va khen
ngoi timg phut, timg ngay, duoc ho sdn dén mai khi c6 tin trc ha 'p
din; va ban c6 thé nhanh chéng dep tan ndi muon phié n,” Todd chia
sé. “Ban phai theo d4 u khén gia moi Iic moi noi, nhung ciing cd n
danh thoi gian xac dinh dtng d6 i tuong trudce khi c6 thé ké "t luan
cong sire ban bo ra s& dem lai thanh qua.” D6 ng thoi, hiy trung
thanh véi muc tiéu cia minh. “Né” u ban du dinh gy dung danh
tié ng ngay sau do, hdy c6~ gia ng thuyé t phuc td t ca nhirng bén
lién quan d6 ng tinh véi nhimg gi ban si p lam tir nhié u, ra’t
nhié u thang trude di quyé t dinh huéng di @6 c6 kha thi hay khéng,’
Todd nh# ¢ nho.

i
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27. T4p doan Indium

Clinton, New York

“Phuong cham cua t6i trong marketing truyé n thong vo cling don
gian: noi dung phai gd n voi tié n,” Rick Short, giAm d6 ¢ marketing
truyé n thong tai Tap doan Indium thira nhan. Indium 14 nha san
xui t va cung ung cac san pham hop kim chuyén dung.

Indium chuyén cung ca p vat liéu dién tir 1a p rap trén toan ca u
dé n cac nha san xua "t linh kién dién tir, chd "t ban dan, ning luong
mit troi cing nhié u thi truong khac. Nhu mot pha n caa chié n luoc
marketing, ho cling ph6 bié n cac chuyén dé , dié u hanh mét trang
Facebook va s¢ hitu mét kénh video YouTube. Nhung dié ua 'n
tuong nha t chinh 1a hé thd ng blog cua ho, ciing 14 cong cu then
cho t dong vai tro thu hiat khach hang.

Ching t6i hiéu cac ban dang nghi gi: mot trang blog vé  keo dan
s t u? C6 nghiém tac khong da " y? Trang blog cua Indium c6 noi
dung chi tié "t thai qua d& n muc Rick cling phai thira nhan, “ha u
hé "t moi nguoi trén thé”~ gisi s& cuoi thd m khi nhin vao day. Ho
khong thé tuéng tuong duoc ra ng s& c6 ngudi quan tAm dé n nhing
thir nhu vay. Nhung khach hang cta chting t6i thi c6... Ho yéu chung!
Ho [thuong xuyén] noéi thé  nay, ‘Anh d4 u tu manh vao keo dan si 't
dé” n muc c6 riéng mot trang blog cho chiing? Anh hén 14 tri ky cua
t6iro i!”

N¢i dung bung phat

Nhié unim vé trude, Rick da nhan ra truyé n thong xa hoi ré i
s& tro thanh mot ngud n lyc hiing manh trong marketing, va 6ng da
quyé t dinh thir nghiém né. Ong ciing b "t tay vao vié t bai trén
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trang blog riéng cia minh vé nhimg chu dé yéu thich cia ban than,
nhung khong hé " lién quan dé n Indium. “T6i mué n 1a ngudi lanh
dao, va t6i khong thich moi ngudi néi t6i da dan ho di sai huéng. Budce
da u tién, t6i s& ty minh tim hiéu cin k& moi tht dé rén luyén cho ban
than tinh cuong truc va dic liém chinh, d6 ng thoi cé thé ty tin phat
biéu duva trén vd n kié n thuc cia minh.”

Ngay sau khi tié p thu toan b kié n thirc 6ng cé thé thu thap
duoc vé marketing, Rick @3 tié p can mot s6~ k§ su ciing nganh c6
s6 thich giao du, trao doi. Pa pha n ho d& u timg thié "t ké” néi dung
theo mot s6” hinh thirc — nhu thié 't ké” cac chuyén dé ki thuat hoic
xay dung cac khoa hoc.

“Va mot trong s6 ho cuc ky tAn d6 ng quan diém vé  blog cua toi,
khong 1au sau da ba t @4 u vié t blog vé nhimng cong nghé dugc
khéach hang cua cong ty tmg dung trong san xua t linh kién dién tu.
Anh ciing b6 sung nhitng kinh nghiém ngoailé  siu si c do chinh
anh tich liiy @ mang lai c4 tinh cho trang blog.” Rick da b6 sung da n
timg ngudi mot trong nhém ki su vao doi ngii vié t bai. Hién nay, ong
da c6 tir 12 @& n 15 blogger tu sang tic cho trang blog riéng cua ho.
Bén canh d4, cong ty ciing ra ma t thém 73 trang blog nita vé  cac noi
dung chuyén sau duoc tap hgp tir nhém hon mot ta blogger kia.

Nhung tai sao 6ng phai lam thé ? Qua nghién ctu cac tir khéa tim
kié m, Rick da xac dinh khoang vai t4 tir khoa c6 lién hé hé "t sirc mat
thié "t voi linh vuc dic thu cua cong ty 6ng. Vi vy, 6ng da 1ap mot
danh muc 73 tir khéa quan trong khach hang tié m niing c6 thé tra
ctru va l4p nén cac trang blog riéng biét dé tong hop ba "t ky noi dung
nao duogc xay dung xung quanh moi tir khoa d6. “Chung t6i khong
mué n tré thanh mot trang blog k§ thuat; nhu thé”™ qua xa voi,” Rick
chia s¢. “Vithé  t6i da tu hoi, ching t6i dang that sy 1am gi, va nhiing
khach hang ching toi quan tam goi cong viéc cua chung t6i la gi?”
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Rick ting lam viéc tai Compendium Blogware, mét cong ty chuyén
cung cd p pha n mé m blog dé n cac doanh nghiép. Qua
Compendium, ¢t mdi khi mét blogger cua Indium vié t mot bai blog
bao g6 m ba t ky tir khéa nao trong danh sach, noi dung do6 sé tu
dong duoc ding trén blog cua tir khoéa d6. Né u bai vié t bao gd m 2
trén 73 tir khoa, nd s& duoc ding trén ca hai trang, va ct tié p tuc nhu
thé”". Vi dy, né u gidm d6 ¢ san pham Carol Gowans vié t bai vé
thong s6  cu thé cua cac hop kim na u chay, bai vié "t d6 s& xua "t hién
tai hai noi: trén blog cua Carol (http://blogs.indium.com/blog/carol-
gowans) va trén blog Hop kim Na u chay
(http://blogs.indium.com/blog/fusible-alloy). N&é u ban ni m trong
s6 nhimg nguoi tim kié m “hop kim na u chay” trén thanh tim
kié¢ 'm chu, hiy thir dodn xem c6ng ty ndo sé ding nha "t nhi trong
ké 't qua tra vé ? (Chinh 14 Indium.)

Mang xa hoi cling rd "t quan trong d6 i véi chié n luoe noi dung
cua Rick, nhung c6 qua nhié u kénh cong d6 ng dé c6 thé ké tnd i
toan bo. Vi thé~, 6ng da tié n hanh khao sat khach hang dé phan loai
nhirng trang mang nao ho truy cap nhié u nha t, va dya trén ké t qua
do, 6ng sé cd quyé t dinh phu hop cho Facebook, Twitter, YouTube
va LinkedIn. Hién tai, né u nhan vién cong ty ding bai 1én blog cua
ho, bai vié "t d6 cling s& xua t hién trén cic trang mang nay.

Ka-Ching!

“Ké "t qua that dang kinh ngac,” Rick ho~ héi. Ké tir khi Indium
bd t da u ap dung chié n thuat “tir khéa phong pht” nhid m phd
bié n 73 trang blog trén, lvong thong tin lién lac thu duoc tir khach
hang d3 ting thém 600% chi trong moét quy. Hon thé ™ nita, c moi
khi c6 nguoi gio tay phat biéu — néi cach khac, ctr mdi khi ¢ nguoi tai
vé chuyén dé hay lién hé tac gia bai ddng dé néu tha ¢ mi ¢ hoic
binh luin — thong tin vé~ doc gia d6 s& duoc luru lai trong dit liéu cua
Indium. Cé nghia ri ng nhitng doc gia nay da ty nguyén cung ca p
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thong tin lién hé dé nhan thém thong tin vé  cha dé cy thé ho mong
mud n, d6 ng thoi gitp d6i ngili ban hang ting thém co héi chd 't don
hang.

Bén canh d9, cac blogger cua Rick g n nhu da tré thanh siéu sao
trong linh vuc cua ho, d6 ng thoi mang lai tié ng thom cho toan coéng
ty. Tai cac hoi nghi, ho ludn duoc moi nan lai trao d6i ngay trén sanh
don tié p. “Moi nguoi noi, “Toi bié 't anh,” va d6 chinh 1a thanh qua
cua blog, cua truyé n thong xa hoi,” Rick nhan dinh.

Y twéng ban nén danh ca ' p

Tim kié “'m ngueoi ld ng nghe hiéu qua (khong chi nguwoi vié t bai
hiéu qua). Gio ng nhu HubSpot (xem lai chuong 24), Indium ciing
tim kié ' m nhirng nhan vién dam mé xay dung noi dung va yéu thich
chia s¢ @& n moi nguoi. Nhung Rick cho ri ng, nhiing blogger xua "t
sa cnha t phai vira bié "t 14 ng nghe, vira bié t vié "t bai, vi ho s&
tham gia vao tié n trinh cho-va-nhan khi d6 i thoai tryc tuyé n véi
khéach hang va khach hang tié m ning. Néi cach khac, noi dung
khong chi néi vé~ ban than ho.

Tin twéng nhan vién cua bgn. Nhié u nha quan 1y van con e ngai
viéc cho phép nhan vién thoa sitc vié t vé nhiing gi ho yéu thich. Cac
ong chu cua Indium ciing lo rd ng cac blogger s& vo tinh tié t 16 bi
mat kinh doanh cua cong ty, hoic don gian 1d @& cap d& n nhimg
thong tin nén giit kin. Nhung Rick lai xem cac kénh truyé n thong
cong d6 ng nhu blog, Twitter hay Facebook 13 nhimg coéng cuy truc
tié"p mang dé n co hoi nhan bié "t nhitng vA n d&" khach hang cua
ho dang d6 i mat, va c6 thé da sin sang chia sé v4i cong ty. “Cac
blogger cua chiing t6i luén sin sang lién lac véi khach hang hang
ngay. Tham chi c6 1& ching t6i nén cha m dut lién hé qua dién thoai
hay e-mail nita thi t6 t hon,” 6ng néi. Sau cung Rick ciing giai thich
cho quan diém cua 6ng, d6 1a “dé tin twong nguoi cia minh”.
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Di vao long nguoi. Cc trang blog ciia Indium nhd 'm dé n su
rung cam that sy trong tim nguoi xem, sau mét thoi gian dai né luc
truyé n suc s6 ng cho nhimg san pham vo cam. Rick khing dinh cong
ty da chu tam thuyc hién viéc nay. Cac blogger cua Indium khong phai
“nhitng dién gia kiét xua t”; ho chi 1a “nhimg con nguoi thuc”, chi
muo n thuat lai suy nghi va nié m tin caa chinh ho trong bai vié t; ho
khoéng bi cudé n vao vong xody cua doanh thu. Thém vao dé, dinh cao
cua thong diép giri d&” n khach hang chinh 1a: “Khi lu6é ng gi6 cuén
1én trong khong khi, chié” ¢ &ng-ten [cua khach hang] s& hudng 1én.
Trié t Iy cua toi s& quét sach Pai 16 Madison, danh chd cho bire tranh
toan canh, dua cic ky su 1én truée hang ghé” da u va cho phép ho néi
nhirng gi ho mud n, vié t nhimg gi ho thich,” Rick chia s¢.

Bdam sat huéng di riéng. Chua mot chu dé nao danh manh vao
huéng di riéng duoce nguodi dang bam sat trén mang xa hoi. Né u ban
c6 dam mé, thi hay dinh ninh ri ng ngoai kia lu6n cé nhitng con
nguoi chia sé cling nié ' m dam mé véi ban. Hiy sang tao noi dung,
chia sé ching, va cac ban s& tim tha y nhau.
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2.8. PinkStinks

London, Anh Qué ¢

PinkStinks la mot nhoém van dong va cling 1a mét trao luu tuyén
truyé n trong cong @6 ng véi muc dich dung xay cac hinh mau tich
cuc vé  vai tro cua nit giéi, gitp dong vién phai nir pha n da uvi
nhirng muc tiéu 16n lao.

Hai chi em sinh d6i Abi va Emma Moore da sang lap nén cong
d6 ng nay tir nim 2008 nhi m thach thace “vin héa mau hd ng —
th quan niém khudn miu vé  gisi tinh dang tham nhap phai nit
thong qua nhimg san pham ho mua hang ngay. Mot trong nhiing
quan niém khudn mau PinkStinks ghi nhan chinh 14 c4ch &n mic
toan mot tobng mau hé ng nhu céng chia duoc mic dinh danh cho
con gai, cling gi6 ng nhu nhimg mén dé~ choi phiéu luu, thdm hiém
thié "t ké” cho con trai. Tuy nhién, tir 6 da phat sinh nhié u hé qua
phié n toéi: @6 1a nhirng mén d6  choi hay trang phuc dinh huéng
gi6i tinh sdn danh cho c4c bé gai — nhu dong trang phuc voi cic manh
bikini dugc ban cho cic bé gai chi méilén 7, hay @6 choi mta-cot
duoc hang Tesco Anh Qué ¢ phan pho i

“Chting t6i tin rd ng nhirng hinh tuong gy 4m anh dang duoc giéi
truyé n thong quang ba thong qua cac ¢d ngudi mau ga y tro xuong
hay c4c ba vo diém dia cua gisi cA u thu dang kéo phai yé u roi xa
tham vong hoc héi va noi guong nhitng hinh mau that sy,” trich bai
vié 't cua Abi v Emma trén trang web cua PinkStinks
(www.pinkstinks.com.uk). “PinkStinks dat muc tiéu sé lap lai cong
bd ng b ng cach tuyén truyé n dé n cac ban gai nhirng hinh mau
tich cwc v& vai tro cua nit gigi — ho phai duoc cong nhan vi nhimmg
thanh tyu, thanh qua, thanh tich va thanh c6ng do chinh ho dat dugc.
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Hai chi em nha Moore c6 thira dam mé dé thyc hién thay doi,
nhung ho lai ¢6 qua it ngud n lwc — khong mot xu tai trg — dé nuoi
dudng nhiét huyé t.

N¢i dung bung phat

Abi va Emma da quyé "t dinh x4y dung noi dung theo tiéu chi tié 't
kiém hé t muc c6 thé nhi m khoi day ¥ thue tir nguoi xem va khié n
cong @6 ng cha ¥ dé n st ménh caa ho.

Blog

Emma, Abi hoic Lucy Lawrence — thanh vién thir ba cua
PinkStinks — s& ding nhitng bai vié "t trén trang blog cua PinkStinks
(http://pinkstinks.wordpress.com) vé cacva ndé gisi tinh. Cac
chu & s& dugc xoay vong da dang tir quan niém khudn miu vé  gioi
tinh trong cac chié¢ n dich quang c4o danh tié ng cho d& n nhiing cau
chuyén tin tirc vé quan diém s6 ng tich cyc, nhu mot bai vié 't ding
vao mila xudn nim 2010, n6i vé b6 n ngudi phu nit diing cam da
duoc luu vao sach ky luc thé” giéi nhu nhém nir phi hanh gia nhié u
thanh vién nha "t timg bay vao vii try trong cting mét thoi diém. Muc
dich cua ho 1a ton vinh nhing hinh miu phu nit tich cuc va phé cach.
Aby ciing khing dinh: “Chtng t6i khong mud n tré thanh mot nhém
nhiing ba c6 gia sud t ngay than van.”

Thong bao dinh ky

Thong bao dinh ky hang thang cua PinkStinks bao g6 m nhimg
noi dung sau:

e Chuyén muc “Chirng nhan tir PinkStinks”, noi giéi thiéu nhirng
cud n sach véi hinh tuong nhén vat nit xua t chting, nhimng cira hang
v6i phong cach trang phuc trung hoa, cling nhié u san pham va
phuong tién khac 1am bat 1én trié "t 1y cua PinkStinks.
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« “Cai tén & Nbi ho then”, chuyén muc da kich nhimg vi du t6 ité
nha tvé quan diém gidi tinh tiéu cuec.

« “Hinh mau cta Thang”, noi tén vinh cac hinh mau tich cuec,
thuong duc ké t tir nhirng cau chuyén mai.

- “Céc trang Blog Thti vi”, muyc lién ké "t véi c4c trang blog khac
cung chia sé st ménh tuong tu.

Twitter

“Ching t6i str dung Twitter dé chiéu mo6 nhan tai,” Abi giai thich.
Ba "t ké thoi gian ndo cic 6 géi cling tich cuc ding thong bao, tweet
vé  co hoi gia nhap va moi goi ngudi xem ding ky.

Hai chi em ciing st dung Twitter dé pho bié n vé nhiing sy kién
ndi bat trong ngay, vé céc loi ich tir PinkStinks va nha n manh hinh
tuong cua ho trén mat bao.

Facebook

Facebook da tré thanh xuong s6 ng cho moi hoat déng cua
PinkStinks, va céng cu ndy ciing mang chic ning nhu mot dién dan
danh cho cac bac phu huynh (va ca 6ng ba) tu hop dé trao d6i vé cac
va n dé binh ding giéi. Dién dan toan cad u nay da ting truéng dot
pha vé6i 13.000 thanh vién, trong s6 d6 c6 nhiing nguoi luén tich cuc
chia s¢ lién k&t va nhig cAu chuyén PinkStinks caa chinh ho. Trang
nhém Facebook ning dong da “gitip chiing t6i tié p can déng dao
ngudi xem va gop pha n giit lta cho phong trao,” Abi cho bié t, mot
thanh qua phi thuong d6 i voi “ba cd gai don doc khong c6 mét dng
16n nao chd ng lung,” ¢6 ndi vui.

Ka-Ching!
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Pié u 4 n tuong nha t ¢ PinkStinks chinh 1a muc d6 anh huéng
cia ho — ho @3 that su tao nén thay ddi; nim 2008, nhém da thuyé "t
phuc dugc Early Learning Center — mot hing d6 choi Anh Qué ¢
xem xét lai ma mau cua cac san pham @6 choi thié u nhi (nhing
moén dé vié n hd ng danh cho bé gai vira 1oe loet vira rong tué ch,
trong khi bé trai thi c6 du cac mau). Chié n dich nay da thu hat su
chi ¥ cua bao gisi trén 43 qud c gia, bao g6 m ca cic hang thong
ta n khéng 16 nhu Sky News va BBC.

Ga n day, PinkStinks con thuyé t phuc duge chudi siéu thi Anh
Sainsbury d6 ng y dong géi lai cac trang phuc hoa trang thié u nhi
sao cho trang phuc bac si khong chi danh riéng cho bé trai va trang
phuc y t4 khong danh riéng cho bé gai. Ho ciing da thuyé "t phuc
Prince’s Trust (mét quy tir thién Anh Qué ¢ duge Hoang tir Charles
sang lap) rat lai sua "t hoc béng danh cho chié n dich cua St. Tropez —
mot cong ty chuyén kinh doanh cac mat hang gia da.

Y twéng ban nén danh ca ' p

Pon gian héa théng diép c¢é "t 16i. Sau thanh cong voi Early
Learning Centre va tao dugc danh tié ng trén kha p cic mit bao,
PinkStinks da nhan ra ho cA n phai chi "t loc lai thong diép. Do ¢6”
gi ng truyé n dat qua nhié u quan diém, thong diép chinh da bi
loang. “Cac to bao khé nho dua tin rd ng chiing t6i muod n tiy chay
mau hd ng. Néi that, ching t6i vin chua sin sang vé6i viée d6. Chiing
t6i @2 quyé 't dinh sé& tap trung cu thé hon vao nhiing gi ching t6i
nhi m d8 n,” Abi cho biét.

Tao vi thé . Ban khong thé chié u 1ong ta "t ca moi nguoi; dung lo,
nhu thé” ching sao ca. Tuy ddng dao cong ching d6 ng tinh voi
PinkStinks, nhung cting c6 moét luc luong khong nho cac doc gia phan
d6 i trié "t 1y cua ho. Tuy nhién, Abi cho ra ng viéc 1am ciing thong
diép trude du luan chi khié n né bi phai nhat. “Mud n théng diép tro
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nén nhat nhéo chang kho khin gi, nhung d6 khong phai muc tiéu caa
ching t6i. Chiing t6i phai hoc cach chon loc cac hd i Am va lam ngo
nhimng 10i cay doc,” Abi chia s¢. “Chting t6i vo cling tAm huyé "t voi
nhirng gi minh dang thuc hién va ciing nhu tAm huyé "t véi 1y do thuc
hién chiing. Ching ich gi né u ltc nao ciing t6 ra 1a mot Co nang D&
thuong. D6i ldc ban ciing phai dong vai ac.”

Nhoém lira trai. Trang nhom Facebook cua PinkStinks dong vai tro
nhu mot ngon lira 40, noi nhitng thanh vién cting quan diém chia sé
cac cau chuyén, binh luin va dang lén hinh anh cta ho. Nhém sang
14p ciling hao hung tham gia, nhung ludn ¢6” gi ng han ché” viée
kiém soat; Abi cho ri ng c6 nhu thé  céc thanh vién tham gia méi
cam nhan duoc su tuy do khi thé hién quan diém, cling nhu cam giac
chinh minh la nguoi thuce thi st ménh.
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Phin IV
CHUA PHAI LUC CHIA TAY
29. M6n qua thay 15i két

Thong thuong, khi d4 n mo d&” n doan ké 't cia mot cudé n sach
hay, chiing ta s& cha n chir & chuong cud i vi khéng mudé nno ké 't
thtic. Ching t6i khong mud n ban c6 cam giac nhu vay; thay vira u
11, ban nén cam tha 'y hung khoi. Ching tdi ciing mong ban s& 4p
dung thanh céng cac nguyén ly trong Nghé thudt “cau” Like dé xay
dyng nén nhirng noéi dung khié n khach hang khéng thé bo qua.

Bén canh do, khong nhu nhimg tac pham khéc, cud n sach nay sé
khong dung lai & chuong cud i. Van chua phai ldc chia tay; day chi la
161 moi cua chiing t6i dé n cac ban danh cho nhimng co héi tuong tac
sau nay. Qua trinh thao luan, trao ddi s& van dugc tié p tuc trén trang
chu (www.contentrulesbook.com), Twitter (@thecontentrules) va
Facebook (www.facebook.com/ContentRules) cua chung toi.

Ban mué n dat sich xu6 ng va lam mot ngum nuéce! Cir tu nhién,
va hay cho chung t6i bié t nhirng y tuéng nao trong cué n sach nay
da truyé n cam hung hoic ho tro cho ban.

Hay cho chiing t6i bié "t n6i dung cua ban da dot pha doanh thu
nhu thé” ndo. Né u ban mud n nhap cude, ching t6i ra "t vinh du
duoc ghi nhan lai thanh cdng cua ban nhu mét pha n cua loat truyén
van dang tié p dién v& nhimg loi ich cua Nghé thuit cAu like mang
dé"n doanh nghiép. Vi thé”, hay chia sé véi chiing t6i sé-ri video vui
nhén cua ban, cac trang blog quyé n rii 10ng ngudi, webinar 16i
cud n, hay mét cudé n e-book véi stre lan téa nhu vii bao! (Hay “tag”
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b4 "t ky noi dung nao véi #ContentRules dé ching t6i c6 thé theo doi
ching.) Ching t6i rA t mud n bié t ban da thuc hién ching nhu thé”
nao va mong mud n dugc bd sung cau chuyén caa ban vao thu vién
dang ngay cang da y1én vé Nhitng Cau chuyén Thanh cong!

Bay gio, dd dé n ltc trao qua: dudi day 1a bang liét ké 12 yé u to”
gitap dinh hinh cho chié n lugc noi dung dting 4 n cua ban. (Ban
ciing c6 thé tai vé danh sach nay dué6i dinh dang PDF tai dia chi:
www.contentrulesbook.com/extra.)

Bang liét ké 12 yé u t6~ trong chié n lugc noi dung

1. Ban ¢6 nhan thic duge nhiém vy phat hanh thong tin l1a budc
chuyén do6i co ban trong cach thiec marketing cho doanh nghiép — bén
canh d6 con 1a mot co hoi ly tha?

e Ban c6 kién nhin khéng? Ban c6 nhan ra ri ng chié n luoc noi
dung ban than 14 moét cam ké t — cha khong phai nhiém vu lam-mot-
1 n-r6 i-xong hay khong?

2. Ban c6 bié "t dié u gi khié n khach hang thao thirc hang dém
khong?

« Ban c6 bié tvé mo iquan tam cia ho? Hay muc tiéu cia ho?

 N6i dung cua ban c6 giai dap duoc tha ¢ ma ¢, “Chang ¢6 ich gi
cho t6i?” tir gbc nhin cua khach hang?

3. Ban c6 dang xay dyng mot cha 't giong riéng hay mot quan diém
khong thé nha m 13n?

Cach truyé n dat caa ban c6 di vao 1ong nguoi va tranh duoc 16”1
dién dat nhap nhi ng hay khong?
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4. Ban ¢6 ching minh duoc vong doi cia san pham trén thé™ gisi
nay va cach moi nguoi st dung ching hay khong?

5. Ban c6 thinh thoang giy ba t ngo hay 1am nguoi khac kinh so
hay khéng?

6. Ban c6 dang tha p sang hoat dong tuong tac va ngon lira trai
trong cong d6 ng mang hay khong?

7. Ban da trao d6i canh va d6i chan cho noi dung cuia minh chua?

e Ban c6 nha "t dinh ¢4 n yéu ci u diang ky? Né u cd, thong tin
nao ban that sy ca n thu thap? Va ban du dinh s& 1am gi tié p theo,
sau khi da 1ap xong mang ludi quan hé?

8. N6i dung cua ban c6 it nha t mét ngoi nd hanh déng nao
khong?

« Ban ¢ 1ap mot trang né n riéng cho mdi tai nguyén noi dung hay
khong?

9. Ban c6 lam mai nhitng gi da xay dung khéng?

« Ban ¢6 lvu gitt noi dung dé khai thac va si p xé p lai nhirg noi
dung da xay dung va tim cach d6i méi chiing?

« Ban d4 thié "t 1ap mét lich trinh phat hanh nhi m phd bié n
dé u din cac ndi dung tuyét voi hay chua?

10. Ban c6 thé do luong muc do hiéu qua tir néi dung cia minh
khong?

11. Khach hang tié 'm ning c6 dé dang tra ciru, truy cap va chia s¢
noi dung cua ban khong?
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« Ban c6 dang tich hop noi dung ctia minh véi cac phuong tién chia
sé¢ khac (nhu Twitter, Facebook hay LinkedIn) dé khié n chiing lan
truyé n mét cach dién cué ng?

12. Ban ¢6 dy dinh s& thyc hién mot s6° muc tiéu — hodc it nha 't
mot muc tiéu — that sy t6 t hay khong?
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33. Spalding, Hanh trinh vé phwong Pong, NXB T.Gidi, 2009, tr.186.

34. Spalding, Hanh trinh vé phwong Bong, NXB T.Gidi, 2009, tr.196, 197.
35. Spalding, Hanh trinh vé Phwong Béng, NXB T.gido, 2009, tr.187.

36. Sach da dan, tr.1988.

37. Sach da dan, tr.196.

38. Sach da dan, tr.192.

39. Spalding, Hanh trinh vé Phwong B6ng, NXB T.gido, 2009, tr.193.

40. Thich Thanh Tw, Tu la chuyén nghiép, Thanh Hoi Phat Giao, 1993,
tr.23.

41. Sach da dan, tr.53.

42. Spalding, Hanh trinh vé Phwong Bong, NXB T.Gidi, 2009, tr 189,190.
43. Sach da dan, tr.191.

44. Poan Xuan Muou, Khoa hoc va nhitng van dé tam linh, NXB T.N,
2010, tr136.

45. Bao Khoa hoc va doi song s6 100 (2627), 20/08/2011, tr.10.

46. Bao da dan so 125 (2652), 18/10/2011, tr.10

47. Poan Xuan Mugu, Khoa hoc va van dé Tam linh, NXB T.N, 2010,
tr.135.

48. Spalding, Hanh trinh vé Phwong Bong, NXB T.Gidi, 2009, tr190.

49. Vietnam.net 17.00PM ngay 03/12/2010

50. Hong Quang, Nhitng van dé kiép sau, NXB Phuwong Bong, 2011, tr129.
51. Sach da dan trang 130.

52. Thich Nguyén Tang, Chét va tai sinh, NXB Phuwong DBong, 2007, tr85.
53. Spaldinh hanh trinh vé phvong Béng phat gigi, 2009, tr191.

54. Spaldinh hanh trinh vé phwong Bong phat gigi, 2009, tr190.

1. Diéu Hanh, Bui Xuan Ly, Chét vao Trung am va tai sinh NXB T.Gido
2011, tr.118-119

1. B6n Mugu, Con ngudi la tiéu vii tru, NXB TN 2010, tr.94.

2. Bon Xuan Muou, Khoa hoc va van dé tam linh, NXB TN 2010, tr.84

3. Spalding, Hanh trinh vé phwong Bong, NXB BTG 20009, tr.112.

4. Thiéu Vi Hoa, Chu dich véi du doan hoc, NXB VHTT 1995,tr.90.

1. Spalding, Hanh trinh vé phwong Bong, NXB Thé gidi, 2009, tr.28.
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2. Doan Xuan Mugu, Khoa hoc va van de tam linh, NXB TN, 2010, tr.79.
3. Hong Quang, Nhitng van dé kiép sau, NXB Phwong Pong, 2011, tr.64.
4. Giao trinh Diéu Hanh va Chan Giac Bui Xuan Ly, NXB Ton giao, 2011,
tr.19.

5. Cham Tam, Niét Ban Khai luan, NXB To6n Gido, 2006, tr.70-71.

6. Sach vwra dan, tr71

7. Hong Quang bién dich, Nhitng van dé kiép sau, NXB Phuwong Dong,
2011, tr.16.

8. Sach da dan, tr.17.

9. Vii bttc Huynh, Téng luan vé twéng phap, NXB Hai Phong, 2009, tr.8.
10. James Van Praagh, L& Tuyén dich Lé Gia hiéu dinh, NXB Dong Nai,
2010, tr.7.

11. Chan tam, Niét Ban khai luan, NXB T6n gido, 2006, tr. 155.

12. Gido Trinh Diéu Hanh (dich), Chét vao than Trung &m, NXB Ton Gido,
2008, tr.33.

13. Gido trinh Diéu Hanh va Chan giac Bui Xuan Ly, Chét vao Trung &m
va Tai sinh theo Phat giao Tay Tang, NXB T.G, 2008, tr.27, 28, 29, 30.

14. Sach da dan tr. 31. 32. 33.

15. Banh Hoc Van, Cau chuyén dia nguc, NXB LDBXH, 2008, tr.68.

16. Sach da dan, tr.69

17. Hong Quang (dich), Nhitng van dé kiép sau, NXB Phuong Bong, 2011,
tr.76-77.

18 Poan Xuan Muwou, Khoa hoc va van dé tam linh, NXBTN, 2010, tr.135.
19, 23(1), 23(2) Séch da dan, tr.136-137.

19, 23(1), 23(2) Sach da din, tr.136-137.

20. James Van Praagh, L.é Tuyén (dich) NXB Phuong Bong, 2011, tr.29, 30.
21. Hong Quang, Nhitng van dé kiép sau, NXB Phuwong Dong, 2011, tr.146,
148, 149.

22. James Van Praagh, Lé Tuyén (dich), Thé gigi vo hinh, NXB DPdng Nai,
2010, tr.10

23 Sach da dan, tr.11. (86)

24 Sach da dan, tr.14. (86)
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25. James Van Praagh, Lé Tuyén (dich), Thé gigi vo hinh, NXB DPéng Nai,
2010, tr.15.

26. James Van Praagh, Lé Tuyén (dich), Thé gigi vo hinh, NXB Déng Nai,
2010, tr.16.

27. Sach da dan, tr.17-18.

28. Sach da dan, tr.10.

1. James Van Praagh, L.é Tuyén (dich), Thé gigi v6 hinh, NXB Dong Nai,
2010, tr.32.

2. Gido Trinh Diéu Hanh, Chét vao Than Trung dm va téi sinh, NXB T.G,
2011, tr.98.

3. Thich Nguyén Tang Chét va tai sinh, NXB P.b, 2007, tr.31.

4. Sach da dan, tr.34

5. Thich Nguyén Tang, Chét va tai sinh, NXB P.Db, 2007, tr.34.

6. Sach da dan, tr.35

7. Thich Nguyén Tang, Chét va tai sinh, NXB P.D, 2007, tr.94.

8. Thich Nguyén Tang, Chét va tai sinh, NXB P.D, 2007, tr.95.

9. Sach d3 dan, tr.95

10. Sach da dan, tr.21

11. Thich Thanh T, Tu la chuyén nghiép, Thanh hoi P.G, 1993, tr.20

12. Vii bitc Huynh, Téng luan vé twéng phap, NXB Hai Phong, 2009, tr.8
13. Banh Hoc Van, Cau chuyén vé dia nguc, NXB LDXH, 2008, tr.5

14. Boan Xuan Muou, Khoa hoc va van dé tam linh, NXB TN, 2010, tr.136
15. TS. Poan Xuan Mugu, Khoa hoc va van dé tam linh, NXB TN, 2010,
tr.136

16. Giao Trinh Diéu va Chan Giac Bui Xuan Ly (dich), Chét vao Than
Trung am va tai sinh, NXB T.Giao, 2011, tr12

17. Giao Trinh Diéu va Chan Giac Bui Xuan Ly (dich), Chét vao Than
Trung am va tai sinh, NXB T.Giao, 2011, tr13

18. Chan Tam, Niét Ban khai luan, NXB T.Gido, 2006, tr27.

19. Niét ban, sach da dan, tr.49.

20. Spalding, Hanh trinh vé phwong Pong, NXB T.Gidi, 2009, tr.187.

21. Hong Quang, Nhitng van dé kiép sau, NXB P. Déng, 2011, (r.28, 29, 30.
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22. Niét Ban khai luan sach da dan.

23. Chan Tam, Niét Ban khai luan, NXB T.Gido, 2006, tr82.

24. Spalding - Nguyén Phong, Hanh trinh vé phwong Bong, NXB T.Gidi,
2009, tr.187

25. James Van Praagh - Lé Tuyén, Thé gi¢i vo hinh, NXB Dong Nai, 2010.
tr.10,11.

26. Chan tam Niét ban khai luan, NXB T.Giao, 2006, tr46, 47.

27. Chan tam Niét ban khai luan, NXB T. Giao, 2006, tr.103

28. Sach da dan, tr.104.

29. Sach da dan, tr27.

30. Chan Tam, Niét Ban khai luan, NXB T.Giao, 2006, tr87.

31. Spalding, Hanh trinh vé phvong Pong, NXB T.Giédi, 2009, tr.191.

32. Sach da dan, tr.188

1. Spalding, Hanh trinh vé phwong Bong, NXB T.Gidi, 2009, tr.188.

2. Spalding, Hanh trinh vé phwong Bong, NXB T.Gidi, 2009, tr.188.

1\. Luu A Chau sinh nam 1952, hién 1a Trung twéng khong quan Trung
Quoc, Chinh ty Pai hoc Quoc phong Trung Quoc, la mot nha van c6 tiéng,
tirng duwgc tang mot s6 gidi thuwdng van hoc ctia Trung Qudc.

'S6 khong hat nhan toan cau': tiéng Anh la Global Zero

Luat rieng Hobbles, titc Hobbles Jungle: Cac loai thua trong rieng dwa vao
stt‘c manh ctia minh ma gianh 1ay phan thu hwéng. Con ngudi cling hanh
dong nhu thé va néu can thiét, tham chi ho con tan sat lan nhau hodc bién
dong loai thanh nd 1&. PBay 1a mot triét ly ctia Thomas Hobbles (1588 -
1679, nguwdi Anh), triét gia duy vat may moc, ung hd ché do quan chu
chuyén ché, dé xuat Thuyét Khé wdc cé anh hwdng 16n tdi thé gidi.

Cudc chién tranh 30 nam: Thirry Year's War, cudc loan chién & Chau Au
trong thoi gian 1618 - 1648, chu yéu dién ra trén phan dat nay la nwdc Dic,
c6 su tham gia ctia nhiéu cudng quoc.

K€ hoach 14 diém: con goi la Nguyén tac 14 diém, Fourteen Points, tirc
Chuwong trinh hoa binh 14 diém do Téng Théng My Wilson dwa ra ngay
8/1/1918 tai HGi nghi Hoa Binh Paris sau khi cham dit Thé chién I.
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Ho6i Quoc Lién: League og Nations, td chitc lién minh cac quoc gia kiéu
nhw Lién Hgp Qudc hién nay, ton tai trong thdi gian 1/1920 - 4/1946. Do
Thuwong vién MY tir ch6i khong cho My tham gia Hoi nay nén Hoi hoat
dong kém hiéu qua. Ngay 18/4/1946 Hoi Quoc Lién tuyén bo gidi tan (sau
khi Lién Hop Quoc thanh 1ap ngay 24/101945).

5\. Thuyét hoi két lich str: The End of History, quan diém do Francis
Fukuyama dwa ra nam 1898, sau dugc phat trién trong cuoén 'The End of
History and the Last Man' xuat ban nam 1992. Fukuyama la hoc gid nguoi
My g6c Nhat.

6\. To - r6t: Trust, hinh thi¢c lién minh nhiéu doanh nghiép dé giam canh
tranh, nam thj treong, dinh gia ca.

Toynbee: c6 hai st gia cung tén nay, nhung trong sach khong viét day da
ten dém. Theo nguwoi dich, ¢ day la Arnold Joseph Toynbee, 1889 - 1975,
nguoi Anh, tac gia bo sach 12 tap 'A Study of History', con goi la 'History
oh the World' rat ndi tiéng, viét vé sy thang tram ctia cac nén van minh, xuat
ban 1934 - 1961. Ong con 1a ¢6 van chinh vé van dé Trung Pong ctia Bo
Ngoai giao Anh thoi gian 1918 - 1950.

Truong dai soai: Tuc Trwong Tac Lam 1875 - 1928, trum quan phiét Phung
hé (1 phai hé trong quan phiét Bac Dwong), tir 1916 lam D6c quan Phung
Thién, theo phat xit Nhat, thong tri ving Bong Bac Trung Quoc, nam 1920
lién két v&i quan phiét Trye hé trong chién tranh gitta Trurc hé v6i Van hé,
thang Van hé, ditng dau chinh pht quan phiét Bac Dwong (déng do Bac
Kinh). Nam 1922 bi Truc hé danh bai, rat 1én Dong Bac. Nam 1924 danh
bai Truc hé, lai ditng dau chinh phi Bac Duwong. Nam 1928 bi quan doi
Quoc dan cta Twdng Gidi Thach danh bai, rit vé BDong Bac, doc duwong bi
chét vi bom Nhat.

Trwong thiéu soai titc Treong Hoc Luwong, 1901-2001, nhii danh Tiéu Luc
Tw, con trai Trwong Tac Lam. Tw 1917 theo cha lam viéc trong quan doi
Phung hé. Nam 1928 Lam chét. Lwong 1én thay cha lam tong tw 1énh ba tinh
bong Bac Trung Quoc, va tuyén bo theo chinh phi Dan quéc do Twdng
Gidi Thach lam Tong thong; nhd dé thue hién dugc viéc thong nhat quan
doi Trung Quoc. Lwong duwoc cir lam Tw 1énh Bién phong BDéng Bac. Nam
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1936, Lwong cha trrong doan két véi Hong quan cia Pang cong san Trung
Quoc chong Nhat, nhung Twéng phan doi. Ngay 12/12/1936 khi Tudng
Gidi Thach dén Tay An thi sat, Lwong cung twéng Dwong H6 Thanh bat gitt
Twdng, yéu cau thuc hién doan két chong Nhat. Sau khi Twéng chap nhan
yéu cau nay, Luong dwa Tuwéng vé Nam Kinh. Twdng giam long Lwong cho
dén nam 1946 khi Tuwéng chay ra Dai Loan c6 mang theo Luwong. Bang
cong san Trung Quoc danh gia cao tinh than yéu nwdc chéng Nhat cia
Luong.

1\. Vwong dao: 'dao cua nguwdi lam vua' trng triét hoc chinh trj phong kién
Trung Qudc, y néi chinh sach dung nhan nghia tri thién ha caa vua chda
phong kién Trung Qudc. Ngugc lai 1a B4 dao: chinh sach dung vii lyc,
cwong quyeén dé tri thién ha; Ba dao con cé nghia la ngang ngugc xac lao.
Matteo Ricci: Nha truyén dao thién chua, 1552 - 1610, tén chit Han la Lgi
Ma Pau (Li Ma - T'eou), 1582 dén Trung Quéc, 1601 dén Bac Kinh, quen
nhiéu hoc gia ¢ day, c6 cong gidi thiéu khoa hoc tu nhién phwong Tay cho
Trung Qudc.

An Nam: tén cii do triéu dai nha Pwong Trung Quoc dat cho Viét Nam.
Mién bién: Tén cii cia Myanma.

Nguyén van chit Han: T€ nhwgc phu khuynh.

Khi Chau Nhai Nghi: 'Ban viéc bo quan Chau Nhai'. Nam 112 tr.CN. Han
Vii b€ chinh phuc nwéc Nam Viét (¢ ving Quang Dong, ddo Hai Nam), 1ap
9 quan trén dao Hai Nam, trong do c6 quan Chau Nhai. Nhung quan nay
thwong xuyén noi 1én chong nha Han; quan nha Han bat lyc khong dan ap
no6i. Nam 46 tr. CN, Han Nguyén D& trung cau y kién quan than giai quyét
van dé nay. Cac quan dé nghi boé quan Chau Nhai, nha vua chap nhan va ha
chiéu chinh thitc bé quan Chau Nhai.

Nguyén van chit Han: Bat thi sat nhan gid nang nhat chi, la m6t danh ngon
cua Manh Tu.

Sach st Trung Qudc in nham thanh Tay Ban Nha, ngudi dich stra lai cho
dang vai lich sw.

Dai dé Peter: 1672 - 1725, tiic Pi - Ot Pai dé nudc Nga (1628 - 1725), Sa
Hoang dau tién thyc hanh cai cach hanh chinh, phat trién cong thuong
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nghiép va van hoéa gido duc, xay dwng luc quan va hai quan chinh quy, tién
hanh banh treéng ra ngoai bién gidi.

Vasscoda Gama: ngudi Bo Pao Nha, 1460 - 1524, nha hang hai dau tién
kham pha tuyén hang hai tir Chau Au vong qua Miii Good Hope dén An Do
(1497 - 1499), phat hién ra An Do, 1524 lam Téng doc An Do thudc Bo
bao Nha.

Chi Qua Vi Vil LE3¢AE, : Trong Han tw , chit "Vi'E; (Vo) (trong vii luc, vil
khi) do chit 'Chi'LE(dirng lai) va chit 'Qua'S¢(cay gido, mot thit vii khi thoi
xwra) hop thanh; 'Chi Qua' 1a 'Ngung giao' (tttc khong chién dau) cau tao
thanh chit "VI'E,. Chi Qua Vi Vii con dwge dung nhe mot thanh ngtt, véi
nghia: vo cong chan chinh la v6 cong cham dit dwgc chién tranh; vé sau lai
c6 thém y: v6 cong chan chinh la v6 cong cham ditt dwgc chién tranh; vé
sau lai c6 thém y: vo cong chan chinh la khong dung vii lyvc ma khuat phuc
dwgc doi phuwong. Chi Qua Vi Vi la luan diém noi tiéng do SG Trang
Vuong néu ra dau tién.

Y néi ngudi gidi quan su déu hét sitc tranh chién tranh ma c6 ging ding
muu lwge dé gidi quyét tranh chap doi phwong. Day 1a nita sau vé thi nhat
trong doi cau doi tai miéu tho Vi Hau Gia Cat Lugng & Thanh B6. Doi cau
déi nay nhw sau: BEBVONIRMBE, B AN SARF ik, AEREEIEM S
REREHERE

Thomas Cleary: Nha Han hoc nguwoi My.

Nguyén van chit Han: Thwgng binh phat muwu (Dung muu lwgce thang dich
1a trinh d6 dung binh cao nhat) va Bat chién nhi khuat chan chi binh (Khong
danh ma hang phuc dugc toan bo ké dich). Pay la hai cau thién "Muu cong),
trong 'Binh phap ton ti'.

Sir Liddell Hart (1895 - 1970) ngudi Anh, quan nhan, st gia quan sy hang
dau, noi tiéng vai ly thuyét chién tranh co gidi hda (st dung xe tang), nha
van, nha béo, tac gia hon 30 cu6n sach, dang ké la 'Lich st thé chién IT'
Nguyén van chit Han: Bach chién bach thang, phi thién chi thién gia da; bat
chién nhi khuat nhan chi binh, thién chi thién gia da.

Nguyén van chit Han: Hiép hoa van bang.

Nguyén van chit Han: T hai vo dich.
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Nguyén van chit Han: Héa can qua vi ngoc bach. Y néi thay chién tranh
bang tinh hitu nghi.

Nguyén van chit Han: Nhan gia vo dich.

Bién Adriatic: viing bién phan cach ban ddo Y v&i ban dao Balkan (gom
Croatia, Slovenia, Bosna va Hercegovina, Montenegro va Albania).

Bién Aegean: vung bién nam gitta Thé Nhi Ki va Hy Lap.

Nguyén van chit Han: Dac dao da trg, that dao qua trg. Pay la mot cau
trong thién 'Cong Ton Sttu Ha' sach "Manh Ttr'.

Nguyén van chit Han: Pa hanh bat nghia tat ty té.

Nguyén van chit Han: Suw xudt hitu danh.

Nguyén van chit Han: Nghia binh.

Nguyén van chit Han: Nghia chién.

Chu nghia cong lgi: Quan diém lay cong hiéu thure té hodc lgi ich lam tiéu
chuan hanh vi.

Hoc thuyét Darwin - xa hoi: Ttc Social - Darwinist Tdeology, 1y thuyét cho
rang xa hodi loai ngwoi tién hoa thong qua thuyét dau tranh sinh ton, trong
d6 chung toc nao thong minh hon, khée manh hon, thich nghi v&i moi
treong tot hon sé 1a chung tdc c6 quyeén ton tai; ching toc nao dot nat, om
yéu, kém thich nghi v&i moi treong sé bi dao thai.

1\. Nguoi Tay duong, tic la nguoi phvong Tay

2\. Nguoi bong duong, tic la ngwoi Nhat Ban

Bernard Montgomery, 1887 - 1976, nguyén soai luc quan Anh, nha chi huy
quan sy noi tiéng cua lyc lwgng Bong minh, tirng danh bai quan Pic dong
tai Chau Phi, tao ra budc ngoat trong thé chién th II.

Beaufre tirc André Beaufre 1902 - 1975, ldac két thic Thé Chién II 1a dai ta
trong quan doi khang chién Phap do twéng De Gaulle chi huy, nha chién
lvge quan sw Phéap, dé xwdng thanh 1ap lwc lwong hat nhan doc 1ap cua
Phap, tac gia sach 1940: The Fall of France

Clemenceau: Georger Clemenceau, 1841 - 1929, nha chinh tri, nha bao, hai
lan lam Tha twéng Phap (1906 - 1909; 1917 - 1920), tham gia va thao ting
h6i nghi hoa binh Paris sau thé chién I, c6 gang lam suy yéu Ditc, chong
Lién X0, phan déi cha trong ctia Tong thong My Wilson tai Hoi nghi nay.
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3\. Alexis de Rocqueville, 1805 - 1859, nha chinh tri hoc va st gia, nghi si
nén Cong hoa thit II nuwdc Phap, Uy vién ban soan thapr Hién phép , tac gia
hai cudn sach noi tiéng Nén dan chi My, ché do cii va Pai Cach mang.
.sup">(60) co6 viét mot doan binh luan dac sac trong danh tac “Nén ddn chu
My” xuat ban nam 1835 nhu sau:

Mahan titc Alfred Thayler Mahan, 1840 - 1914, ngwdi My, nha chién lugc
bién va st gia noi tiéng , nguwoi sang lap thuyét 'Sttc manh bién' (Sea Power
Theory), titng 1a sy quan chi huy trong cudc chién My - Tay Ban Nha nam
1898, sudt doi cong hién cho viéc xay dung quyén lwc bién cia My. Tong
thong F.Roosevelt ca nggi ong la mot trong nhitng nhan vat vi dai nhat , co
anh hwdng nhat trong doi séng ctia nwdc My. .sup">(61). Di chic chinh tri
ctia Washington la két tinh tri tué chién lwgc ctia cac bac khai quéc cong
than MY, la sy sang tao cua tri tué chién lwgc My thoi dai dé, la tu twéng
chi dao thyec tién chién lwgc My 100 nam sau dé. Di chic chinh tri cta
Washington vtra la chién lwgc 16n, phwong cham 16n ctia nwéc My, cling la
tw twéng 16n, ly thuyét 16n chién lwge ctia My. Di chiic nay c6 thé sanh
ngang bat ky trwdc tac tw twdng chién lwge kinh dién nao trén thé gidi. Di
chic chién lwgc Washington va tredc tac chién lwgc cia Mahan 1a hai tiéu
chi danh dau nwéc My tir chién lwge tha thanh tién téi chién lwgce banh
tredng.

Cht nghia Monroe: Monoe Doctrine, hoc thuyét do Téng thong My
Monroe, hoc thuyét do Tong thong My Monroe dé xudt, cha trieong phan
d6i su can thiép ctia Chau Au va Tay ban cau; tré thanh nén tang chinh sach
doi ngoai My. James Monroe , 1758 - 1831, la Tong thong My thi 5, lam
Tong thong hai nhiém ky (1817 - 1825). .sup">(62) la giai doan hai va hinh
thai thit hai cta dai chién lwvgc My.

Roosevelt & day la Franklin Roosevelt , 1882 - 1945, Téng thong My thi
32, lam Téng thong 4 nhiém ky lién (1933 - 1945), dwoc coi la Téng thong
tot nhat nwdc My. .sup">(63) tredc ngay két thic Thé chién II 1a giai doan
bon va hinh théi thi¢ tw cta dai chién lwgc My.
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Hull titc Cordell Hull, 1871 - 1955, Bo trudng Ngoai Giao My 1933 - 1943,
nguwoi dang Dan Chu, ung hd New Deal ctia Roosevelt, chong Nhat xam
lwvge Trung Quoc, goép phan xay dung Lién Hop Qudc; gidi Nobel Hoa Binh
1945. .sup">(64) ti'ng dwa ra mot s y twdng va bién phap sau nay dwoc st
gia Arthur Meier Schlesinger Jr goi la “cht nghia thé gi¢i”. Ho cho rang
chién tranh da 1am cho co c4u thé quan binh truyén théng ctia chau Au bi
pha hoai nang, can phai diwa vao My, Lién X6 va Anh Quoc dé duy tri trat
tw thé gidi. My nén va cé thé & trong thé gidi nay, thong qua t6 chitrc Lién
Hop Quoc dé giit gin két cuc an ninh tap thé thay cho thé quan binh va
pham vi thé lyc ctia cac nwdc 16n, bdo ddm dia vi lanh tu thé giGi ctia My.

La cong rom cudi cung lam gay lung con lac da nhung lai thu dugc chién
lgi pham la cé con lac da: cau nay cé nguon goc tir mot ngan ngit tiéng
Anh: 'The last straw on the camel's back', c6 nghia la cong rom cudi cting
chat trén Iung con lac da lam n6 khiu xu6ng (vi khong chiu néi sitc nang).
bong rom chat trén lung lac da qua nang lam n6 gay lwng tat nhién phai co
cong rom cudi cung gdy ra tinh trang d6 (twong tu: giot nwdc tran ly). O day
tac gia vi von cong lao cia My ddi vdi hai cudc Thé chién chang la bao ma
chién thang MV thu dugc lai qua 16n. Ngudi dich cho rang nwéc My c6
cong rat 16n trong hai cu6c Thé chién, nhat 1a Thé chién II, dac biét trén mat
tran Thai Binh Dwong, My chién dau kién cwong vGi Phat xit Nhat, budc
Nhat dau hang, tao diéu kién cho nhiéu nwdc Chau A gianh dugc doc lap,
thoat khéi ché do thudc dia. .sup">(65).

Chinh sach m@ cwa, t&'c Open Door Policy, do Bo treang Ngoai giao My
John Hay dé xuat nam 1899 dé 4p dung cho Trung Quoc khi nuwéc nay bi
cac nwdc Phuwong Tay bat nat va xam lwgc. Trung Qudc cho rang chinh sach
nay nham dé quan binh lgi ich cac nwéc phwong Tay trong viéc xau xé
Trung Quoc. .sup">(66). Nam 1904 Roosevelt néu “suy luan” vé cha nghia
Monroe l1a hanh dong tang cwdng sw chuyén bién do.

Chién tranh Pho - Phap: dién ra trong thoi gian 1/1870 - 5/1871, do Phap
tuyén chién trwdc, két thiic bang thang 1gi ctia Pho, dem lai sw thong nhat
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Dé Ché Dbirc dudi sy cai tri ctia vua WilhelmlI va danh dau sy sup do cta
hoang dé Phap Napoléon III vad Dé nhi dé ché Phap, sau d6 dugc thay bang
nén Cong hoa tht III. Vung Alsace - Lorraine bi Pho chiém cho dén khi
Thé chién I két thic. H6i ay Bismarck dang 1a Thu twéng phuc vu triéu dinh
Hoang Dé Pho Wilhelm I. .sup">(67), Pho thang Phap, Hoang dé Phap bi
bat lam tu binh. Nhung ndi bé nwéc Pho xay ra sy chia ré sau sac vé chinh
sach doi véi Phap. Dai st Biic tai Phap nhiém ky dau tién 1a Harry von
Arnim cha treong khoi phuc ché do hoang dé ctia Phap. Nhung xuat phat tw
muc dich chién lwgc muén Phap tré nén bi c6 1ap, roi ren va suy yéu dé sau
nay kho cé thé canh tranh véi Bic, Bismarck cha trvong khoi phuc nén
cong hoa Phap. Bismarck cho rang mot chinh quyén cong hoa khong 6n
dinh sé ¢ vao trang thai co lap bi cach ly trong mot chau Au ma ché do quan
chu chiém dia vi thong tri. Nam 1872, trong mot ban tau trinh, Bismarck
viét: “P6i v6i chau Au viong tridu lién hop, qua ndi ltva Paris (chinh quyén
cong hoa khong 6n dinh) khong c6 chit nguy hiém nao, né sé tu chay tu
tat”. Bismarck kién tri dé Phap lap ché d6é cong hoa, dé Phap nhv mét qua
ndi Itra khong on dinh su6t ngay phun ra dan chd, roi vao tinh trang roi ren
mat 6n dinh - day la trang thai 1y twdng cé 1gi nhat cho nwéc Bitc. Nhung
Arnim ngoan c6 kién tri y kién ctia minh, cudi cting 6ng nay bi cach chitc
va bi t6 cdo pham tdi phan quoc.

Nghi vién ché hién (hodc lap hién): constituent assembly. .sup">(68) c6
quyeén lap phap va quyén giam sat chinh pht nhwng khéng dwoc thay chinh
pht nam chinh quyén. Chinh pht nén “c6 chitc, c6 quyén va 6n dinh”. Do
chinh phu 1am thai ché nao ciing bi Nghi vién Ché hién can tré niu kéo,
ngay 20 thang 1 nam 1946 De Gaulle tirc gian ti chitc. Mai cho t6i thang 9
nam 1958, khi ban hién phap nén Cong hoa thit V tang cuwong dang ké
quyén luc cta Tong thong dugc thong qua, sau khi duwgc bau lam Téng
thong nhiém ky thit nhat, De Gaulle m&i c6 diéu kién dé trién khai hoai bao
chinh tri cia minh.
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Van héa Hobbles: nén van héa chiu anh hwéng ctia Thomas Hobbles, (xem
chu thich 1 chwong IIT), nha triét hoc chinh tri theo chii nghia duy vat may
moc, ing ho ché do quan cha, dé ra thuyét Khé wéc, c6 anh huwéng 16n t6i
thé gidi. .sup">(69) tdi van hoa Locke

Van hoa Locke: nén van héa chiu anh hwdng ciaa John Locke, 1632 - 1704,
triét gia duy vat nguwoi Anh, sang 1ap chi nghia Kinh nghiém, chitng minh
tri thitc cia nhan loai bat nguon tir thé gigi cam tinh, la nguwdi dau tién trinh
bay toan dién tw twdng dan cha hién chinh, chu triwong chinh thé quan cha
1ap hién, cé anh hwdng téi triét hoc va chinh tri thé gigi. .sup">(70) va van
hoa Kant

Van héa Kant: nén van hoa chiu anh hudng cua triét gia Biéc Im - manuel
Kant, 1724 - 1804, ngudi sang lap triét hoc duy tam c6 dién BPirc, chu
treong tri thie cua nhan loai 1a hitu han. .sup">(71) vira la mot qua trinh dai
1au vtra cling 1a mot qua trinh quanh co lat 1éo. Trong qua trinh dé néu danh
mat s canh giac doi vdi cac am muu quy ké cta thé lwe nwdc ngoai thi at
han sé that bai 16n. B&i vay, van nén gwong nhe doi véi sy phé phan
“Thuyét am muwu”, “Thuyét cam bay”. Céac phan ti tinh anh cang khong
duwgc dung do twong “Thuyét phi am muwu” tham chi “Thuyét Thién than”
dé 1am quan ching nhan dan u mé.

Nicholas John Skykman (1893 - 1943), nguwoi My goc Ha Lan, nha chién
lwgce hoc dia ly, dwgc goi la 'cha dé chinh sach vay chat' (god father og
Containment), dé xuat Rimland Theory.

Quy truyén thong My: tiéng Anh la The Heritage Foundationm, mot think
tank hang dau ctia My, c6 xu huéng bao thu, dat tru s@ tai Washington.
Hoc gia Ezra Vogel, tac gia sach 'Japan As Numberone'

Sy thang tram cda cac cwong qudc: titc The Rise and Fall of the Great
Power' Economic Change and Military Conflict From 1500 to 2000, xuat
ban lan dau nam 1987.

Hiép dinh Quang trwong: Tic Plaza Accord, la théa wéc tai chinh do My,
Nhat, Bic, Anh, Phap ky ngay 22/9/1985 tai khach san Plaza (Plaza nghia
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la Quéang trwong), thanh phd New York; ndi dung chinh la ha gia dong
dollar My so v6i dong Yén Nhat va dong Mac CHLB Drc.

Nguyén van ban tiéng Trung Qudc la 1988, co6 1€ la in nham, ngudi dich stra
la 1998.

Birc man sat (Iron Curtain) la tir dé goi bién gidi dia ly, bién gigi tw twéng
mang tinh biéu twgng chia cit Chau Au thanh hai khu virc riéng tir cudi Thé
chién II dén cudi Chién tranh lanh (1991). Thang 2/1946, Stalin phat biéu
khang dinh Cht nghia Cong sén sé thang va Cht nghia Tv ban sé bj 1at do,
Lién X6 quyét tam thiét 1ap ché do Cong san & Pong Au. Trong dién vin
'Nguon tiép sttc cho Hoa Binh' tai Pai hoc West - minster & Fulton,
Missouri (My) ngay 5/3/1946 , Winston Churchill (Itic nay khong con la thu
twdng, nhung van c6 tiéng néi manh mé trén chinh tredng Anh) phan doi
viéc Stalin 1ap 'Bitc man sit'  Pong Au, coi d6 1a bidu twong chia cit Chau
Au. Churchill kéu goi My ngin chin Stalin 16i cc nuéc Tay Au vao bén
trong bitrc man sat.

Ban tiéng Trung Quoc in sai la Georger Tanya. Nguoi dich da tra cttu lai,
tén chinh xac la Georger Santayana, 1863 - 1952, nha tho va triét gia My
goc Tay Ban Nha. Cau cach ngén nay nguyén van la "Those who cannot
remember the past are condemned to repeat it'. (Ai quén qua khtt thi sé bi
1én an la 13p lai qua khit). Nguon: ' The Life of Season'.

China's strangery for of strang nation xudt ban nam 2007.

Trung My quoc: tiéng Anh Chimerica; do Niall Ferguson (ngwoi Anh, giao
st mon lich st tai Pai hoc Harvard) va Moritz Schularick (phé giao su kinh
té hoc tai John F. Kennedy Institute of the Free University of Berlin) dua ra
cudi nam 2006.

Nim 1812 Chau Au chim trong chién tranh, Hoang dé Phap Napoléon dwa
dai quan tan cong Nga, két qua dai bai, binh si chét gan hét do déi rét; nhan
dip d6 nhiéu nwgc Chau Au (ké ca Anh) néi 1én chéng Phap. Ciing ndm d6
My tuyén chién v6i Anh; quan déi Anh chiém tha do MY, 1€ ra My sé gap
nhiéu kho khan, nhung vi Anh dang déc sitc danh Phép, chinh pha Anh, sg
thua Napoleon nén khong dam tiép tuc danh My ma cudi cung nam 1814
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Anh ky hoa wéc voi My, nhd d6 My thoat nan chién tranh (1815 Anh va
Phé thdng Phap). Vi thé tic gia noi tai hoa ciia Chau Au 1a co may cta MJ.
Chinh phu quéan phiét Bac Duong: chinh pht cta tap doan quan phiét phong
kién do Vién Thé Khai 1ap cudi doi nha Thanh. Nam 1901 Vién nham chitc
Pai than Bac Dwong. Sau Cach mang Tan Hgi (1911), Vién cuép lay chirc
DPai Tong thong, hinh thanh tdp doan quan phiét dan 4p nhan dan, ban nwdc.
Nam 1916, Vién chét, tap doan nay chia ré, hon chién véi nhau; nam 1927
bi quan doi chinh phu cach mang T6n Trung Son tiéu diét trong chién tranh
Béc phat.

Tai hoi nghi Hoa binh Paris (18/1 - 28/6/1919, c6 32 nwdc tham gia, hop &
dién Versailles) nham gidi quyét cac van dé sau Thé chién I, Tong thong My
Wilson dé ra ké hoach hoa binh, trong do6 cé théa hiép dé Nhat ké thtra cac
ddc quyén cua Ptc tai tinh Son Bong trung Quoc, phai doan trung Quoc
phan ddi, khong ki hoa wdc Versailles.

O day tac gia mudn néi veé Hoi nghi Yalta (Yalta Conference), tizc hoi nghi
thuwgng dinh My - Lien X0 - Anh hop tai Yalta (Lién X0) 4 - 11/2/1945 ban
cac van deé sau khi Bic phat xit dau hang. Trong d6 vi dé tranh xung dot vGi
Lién X6, My dong y dé Lién X6 dugc hudng cac dac quyéen cia nuwdc Nga
Sa Hoang tai Trung Quoc, nhw quyén thué quan cang Lir thuan - Dai Lién
(mot cang bién va dé thi cong nghiép quan trong ctia Trung Quoc) va khai
thac mot sO tuyén dwong sat, thira nhan gitr nguyén tinh trang hién c6 cta
CHND Moéng C6 (ma Trung Quoc cho la dat cia minh)...

Khoan boi thwong Canh Ty: Nam 1900 Lién quan 8 nwéc phwong Tay xam
lvge Trung Quoc, nam sau ép chinh quyén Man Thanh ky hiép wéc Tan
Stru, budc Trung Quoc boi thudng cho 8 nwdc nay 450 triéu lang bac (450
triéu dan, moi nguwoi nop 1 lang), goi 1a khoan boi thwong Canh Ty. Nam
1908 - 1940, nhwng quy dinh chi dung vao viéc cho trung Qudc ctt hoc sinh
sang MY du hoc. Nho do6 trung Qudc c6 duwge mét doi ngli nhan tai cap cao,
vé sau ho c6 dong gop quyét dinh vao viéc lam bom nguyén ti, vé tinh va
ten lwa.

The Pentagon's New Map: War ang Peace in the Twenty - First Century;
xudt ban nam 2004.
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Charles Krauthammer: Nha bdo My ndi tiéng, sinh 1950, ting doat giai
Pulitzer.

Mot lye lwgng trudce kia it dwge chi y nay néi 1én - y néi lwe lwong cuae
bon khting b6 noi 1én sau vu 11 thang 9.

Samuel Philipa Huntington, 1927 - 2008, nha khoa hoc chinh tri noi tiéng
nwéc My, tac gid hoc thuyét 'sw dung do gitta cac nén van minh' ('Clash of
Civilizations', dé ra nam 1993).

Thoi ky bung n6 dan so: Tiéng Anh 1a Baby Boom, thoi ky 1946 - 1964 s6
dan My tang thém 78 triéu.

Ngii B4 Xuan Thu: Thai Xuan Thu (770 - 476 trudec CN), Trung Qudc chia
lam hon 140 tiéu quoc chw hau, danh nhau lién mién, thong tinh nhau, cudi
cung con 5 nwdc 16n manh lai tiép tuc danh nhau gianh quyén ba chu thén
ha. Vua cua 5 nu6c chu hau tranh ba chu 16n nhét la Té Hoan Cung, Tong
Tuwong Cong, Tan Van Cong, Tan Muc Cong va S& Trang Cong dugc s
Trung Qudc goi la "Xuan Thu Ngii B&', titc 5 ba cha thoi Xuan Thu.

That Hung Chién Qudc: 7 nwdc chw hau manh nhét cu6i thoi Bong Chu
thudc thoi ky Chién Quoc (475 - 221 trwedc CN), la nha nwée Té, Sé, Yén,
Han, Triéu, Nguy, Tan. Nam 221 tredc CN Tan hoan tat viéc diét 6 nudc,
thong nhat Trung Qudc.

Ngii Pai titc 5 doi: Sau doi Puwong, thoi gian 907 - 960 tai mién Bac Trung
Quoc lan lwgt 1ap 5 chinh quyén Lwong, Puong, Tan, Han, Chu; lich st goi
1a Ngii Dai.

Nguyén van Chit Han: Tién hoang lap quéc dung van nho, ky si da vi bt
mac cau.

Sung quan: dua tdi pham tdi vung bién ai lam linh thu hoac lam lao dich,
duoc coi la mot t0i lwu day.

Di chuyén triéu dinh vé mién nam: O day néi viéc nha Téng chuyén kinh do
xu6ng mién nam: nam 1127, triéu dinh Bac Tong bi nha Kim (mot liéu
quoc ¢ phia Bac) tan cong, chiém kinh dé6 Khai phong, bat giam vua. Nha
Tong tiép tuc chong lai nha kim. Nam 1411 hai bén théa thudn nha Téng cat
toan bo mién bac Trung Quoc cho nha Kim va chuyén kinh do6 xuéng mién
Nam (Hoang Chau).
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Quach Si Lap la tén chit han cta Karl Friedrich August Gutzlaff (tén tiéng
Anh la Charles Gutzlaff), nguwdi Pho, 1803 - 1851, mot trong nhitng nha
truyén dao Tin Lanh dau tién sang Vién Pong truyén gido. Tai Hong Kong
hién c6 duwong pho Gutzlaff dat tén 6ng.

Publius Flavius Vegetius Renatus, 400 AD, c6 viét mdt so tac pham vé dé
tai chién tranh , quan su.

Lén Lwong Son: 1dy tich trong tiéu thuyét Thay Hw, do khéng chiu noi sw
dan 4p va thoi nat cta triéu dinh nha Bac Téng, 108 hao han lén Lwong Son
nhap bon vd&i nhau khéi nghia chién dau chong lai triéu dinh.

Weber: Cé nhiéu ngudi cung tén Weber; & day c6 1€ tac gia muon néi dén
Max Weber, ngudi DUc, 1864 - 1920, mot trong ba nha tién phong vé 1y
thuyét quan ly c6 dién, ngudi dat nén méng cho nganh xa hoi hoc.
Machiavelli ti'c Micolo Machiavelli, 1469 - 1527, nhan vat trung tam cua
bo may chinh tri nuéc Y thoi ky Van nghé phuc hueng, nha chinh tri nhan
van kiét xuat kiém nha tho, nha &m nhac; c6é cong hién 16n vé chinh tri,
quan su, van hoc; noi tiéng va4i hai tdc pham The Prince (Quan vuong) va
Discourses on Livy (Ban vé chi nghia cong hoa).

Nguyén tac 'Bdo dam huy diét 1an nhau': Mutual assured destruction
(M.A.D), mot hoc thuyét chién lwge quan sy va chinh sach an ninh quéc
gia, trong do viéc hai bén tham gia chién tranh sit dung hét mic vii khi hat
nhan sé dan t&i hau qua ca hai bén tdn cong va phong ngy déu ctng bi hiy
diét, theo d6 nhitng nuwdc c6 vii khi hat nhan khéng dwgc tdn cong nuwdc
khac bang vii khi hat nhan bai diéu xay ra chac chan la hai bén cuing huy
diét.

Ph6 Wall: Tt dung dé chi th€ lwvucj tw ban tai chinh My (Pho Wall & thanh
pho New York la noi tap trung nhiéu co quan dai dién cac céng ty tai chinh
My).

Kim Mo6n va Ma T6 la hai quan dao & eo bién Pai Loan. Noi day la chién
treong chinh gitt Pai Loan va Trung Qudc trong nhitng nam 1950 - 1960;
cling la dé tai tranh cai kich liét gitta hai (tng vién Tong thong My
(Kennedy va Nixon) trong cudc chay dua vao nha Trang nam 1960 vé viéc
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c6 nén st dung vii khi nguyén ti¢ véi Trung Quoc trong treong hgp Dai
Loan bi tan cong.

Dv an 'Hai dan, mdt vé tinh': tiéng Trung Quoc la 'Ludng dan nhat tinh'":
ban dau la bom nguyén ti, tén Itra va vé tinh tinh nhan tao. 'Pan' thit nhat la
bom nguyén t, sau dién bién thanh bom nguyén t¥ va bom khinh khi. 'Dan’
thi? hai la tén Itta. 16/10/1964 Trung Qudc thit thanh cong n6 qua bom
nguyén tr dau tién; 17/6/1967 thir thanh cong ndé bom khinh khi; 24/4/1970
phong thanh cong vé tinh nhan tao dau tién.

Dai cach mang Phap lat dé ché do quan chu, 1ap ché do quan chu 1ap hién,
ngay 20/9/1972 1ap ché do cong hoa. 10/8/1972, vua Louis va hoang hau la
Marie Antoinette (ngwdi Ao) bi bat. 17/1/1793, via Louis bi két 4n tit hinh
vdi tdi danh &m muwu chong lai tw do nhan dan va an ninh chung. Hoang hau
cling 1én may chém ngay 16/10.

Sau nuwdc bi nha Tan diét: thoi gian 230 - 221 tredc Cong nguyén, vua nwdc
Tan va Doanh Chinh thong tinh 6 nwéc chw hau Han, Triéu, Nguy, S&, Yén,
T€, hoan thanh théng nhat Trung Hoa. Nam 206 tr. CN nha Tan bi Luu
Bang va Hang Vi tiéu diét.

Mot nghéo hai trang: Nghéo: co sé vat chat kém; trang: van héa khoa hoc
lac hau. Day la 16i Mao Trach Béng ndi trong bai 'Ban vé 10 moi quan hé
16n'": 'T6i tirng ndi, ching ta mot la 'nghéo’, hai 1a 'trang'. 'Ngheo' 1a cong
nghiép khong c6 bao nhiéu, nong nghiép cting khong phat trién; "Trang' la
trang gidy trang, trinh d6 van hoa, trinh do khoa hoc déu chwa cao.'

MGt giau hai cong bang: mot la giau, hai la phan phdi cong bang cua cai.
Immanuel Wallerstein: nguoi My (1930 - ), nha xa hoi hoc, nha khoa hoc
lich st xa hoi va nha phan tich cac hé thong thé giwosi. Tac pham néi & day
la cudn The Deckine of American poxer: The U.S. in a Chaptic World.

Suy thodai Héi la ndi sy thoai kinh té Nhat dwdi triéu dai Heisei. Heisei (am
Han Nhat Binh Thanh) 1a tén goi triéu dai Nhat Hoang do vua Akihito
(Minh Nhan) trj vi tiv 1989 cho tdi nay.

Dan toc Dai hoa: tén goi theo am han - Nhat cua dan toc Nhat ban.

Nguyén van chit Han trong Kinh Dich: An nhi bat vong nguy, ténnhi bat
vong cong, tri nhi bat vong loan.
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Tw Ma Twong Nhu: (khong 179 trwéc CN - ?) nha van chuyén viét phu
(mot thé van van) noi tiéng thoi Tay Han Trung Quoc. Nguyén van chit Han
cdu nay la: Minh gia vién kién vu vi manh, nhi tri gia ti nguy vu vo hinh.
Orange: tén mot gia toc danh gid & Chau Au, nguyén quan tai lanh dia
Orange, nhiéu thé hé cai tri Ha Lan, trong dé William III tirng lam vua nuwéc
Anh, Scotland va Ireland (1689 - 1702); gia toc nay tw 1815 cho t6i nay la
hoang gia cai tri Ha Lan trén danh nghia.

Sau cac vu khiéu khich cua Anh, ngyaf 18/6/1812, My tuyén chién vé&i Anh
dot nha Qudc hoi Capitol va Nha Trang & thu d6 Wahington. Thang
12/1814, hai nwéc ky Hoa wdc, cham dit chién tranh, 1anh thé My git
nguyeén trang.

Valery Boldin: sinh 1935, nam 1981 tham gia é kip Gorbachev, sau lam trg
1y cua tong Bi thu ddng Cong san Lién X0 Gorbachev roi Chanh van phong
Tong thong thdi Gorbachev. Tac gid cuén Mudi nam rung chuyén thé gidi:
Thoi dai Gorbachev do chanh van phong ctia 6ng chitng kién (tiéng anh:
Ten Years that Shook the World: The Gorbachev Era as Witnessed by his
Chief of Staff, xuat ban 1994.

Romain Rolland (1866 - 1944): nha van, nha haotj dong xa hdi chong chién
tranh, doat giai Nobel Van hoc nam 1915.

3\. 'gidu minh chd thoi': Nguyén van tiéng Trung Qudc - 'thao quang dudng
héi', nghia la giau thyuc lyc, vo ngu gia dai, cho thoi co.

4\. Ohmae Kenichi: (sinh nam 1943), tién si vat ly hat nhan, nha quan ly
hoc, nha binh luan kinh té ndi tiéng, ti'ng phu trach cong ty Mekin - sey
company... Tac pham tiéu biéu c6: 'Thé gidi khong bién gigi', 'Tuwong lai 16n
cta san khau toan cau'.

5\. 'Khi Trung Qudc thong tri thién ha': sy troi day cia Vwong quoc trung
wong va hoi két cta thé gidi phwong Tay' titc saich When China Rules the
world: The Rise o0 the Middle Kingdom end the End oF the Western World,
xuat ban nam 2009. Tac gia Martin Jacques, ngudi Anh, sinh 1945, hoc gia
va nha bao, hién la cay but binh luan ctia bao The Times, giao su thinh
giang ctia Pai hoc Nhan dan Bac Kinh.
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6\. "Thoi bao Hoan cau': Mot phu trwong ctia Nhat Bao Nhan Dan, co quan
cta Trung wong Pang Cong San Trung Quoc

7\. Feodor Mikhailovich Dostoevsky, 1821 - 1881, nha van nguoi Nga
chuyén viét vé sy binh dang trong xa hoi; noi tiéng véi cac tdc pham 'Thang
Ngoc', 'Toi ac va trirng phat'...; titng bi day do tham gia cdch mang.

8\. De Gaulle titc Charles André Marie Joseph De Gaulle, 1890 - 1970,
ngwdi lanh dao phong trao 'nwdc Phap Ty do' chong Phat xit Pitc trong thé
chién thit II; sau khi nwéc Phap dugc gidi phong tirng lam nguwoi dirng dau
chinh phr Phap lam thdi, roi Tha twéng (1944 - 1946; 1958), Tong thong
Phap (1959 - 19690, chu trvong ngoai giao doc lap tw chu khong 1é thudc
My

Cong ty Pong va Tay An Do: & day tac gia mudn néi vé cong ty Pong va
Tay an d6 ctia Ha Lan (xin chd nham v&i cong ty An Do ctia Anh). Cong ty
Poéng An ctia Ha Lan, tén tiéng Anh Dutch East India Company (tén day du
1a Dutch United East India Com), tiéng Ha Lan Vereenig de Ootindische
Compagnie, viét tat VOC. 1ap 1602, giai tan 1799, la cong ty tw nhan 16n
nhat thé gidi duong thoi, c6 tinh chat mot nha nwéc. Cong ty cd quan doi
riéng gom 10 nghin linh danh thué, doi thwong thuyén vii trang 150 tau, doi
chién thuyén 40 tau, c6 ca nha may dong tau; co titc cia cong ty cao tGi
40%. Cong ty nay nam 1624 phat hién va lap thuvong cang tai My, dat tén la
New York. Cong ty Tay An cta Ha Lan (Dutch West India Com, thanh lap
niam 1621, 1a mot chi nhanh cta cong ty Dong An) 1 cong ty tw nhan manh
nhat, hiéu qua nhat thé gigi xwa nay (hon ca Microsoft, IBM, GM thdi nay),
1gi nhuan cao téi 200 - 300% (ngay nay cong ty cé lgi nhuan cao nhat la 20
- 30%)

FED: viét tat tit Federal Reserve System, titc Co quan Dv tri¥ Lién bang, tic
Ngan hang Nha nwéc My.

Tro choi két cuc bang sé khong: tiéng Anh la rezo - sum game: cac bén
tham gia tro choi canh tranh gay gat v6i nhau, dugc ctia bén nay c6 nghia la
mat cta bén kia, dwgc va mat cia hai bén cong lai thi mai mai bang rezo (s6
khong); noi cach khac, khong ton tai kha nang hai bén cong tac véi nhau.
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Clausewitz: Karl von Clausewitz, 1780 - 1831, nguoi Pirc, nha ly luan quan
su va stf gia quan su; tdc pham chinh 'Ban vé chién tranh' (On war), chu
trieong chién tranh la sy tiép tuc cta chinh tri, dé xuat quan niém chién
tranh tong thé.

Bismarck: Otto Eduard Bismarck, 1815 - 1898, thu twéng virong quoc Pho
(1862 - 1890), T€ twéng dé quoc Bic (1871 - 1890), lanh dao Iuc lwgng
quan doi danh bai Phap, Ao théng nhat nwéc Pitc, con goi 1a 'Thu twéng
thép'.

Georrge Frost Kennan (1904 - 2005), nha chién lwgc My, ngudi sang lap
hoc thuyét ngan chan Lién X6, cha dé cta chién lwgc chién tranh lanh.
Thanh gwom sac Damocles: Theo truyén thuyét Hy Lap c¢6, Damocles la
mot bé téi nhuwng lai mudn lam vua; biét vay, nha vua bén mé tiéc maoi
Damocles ng6i vao ngai vang, phia trén c6 mét thanh guwom sac treo bang
sgi 16ng bom ngua (la loai sgi rat dé ditt), nham dé Damocles hiéu hoan
canh nguy hiém ctia ké lam vua. Dién tich nay dung dé néi tai hoa sap giang
sudt.

Ban goc tiéng Trung Qudc viét nham la 9, ngwoi dich sira la 8.

Sir Winton Churchill, 1874 - 1965, nha chinh tri, nha van, Tha twéng nuéc
Anh 1940 - 1945, ngudi lanh dao nwéc Anh chong lai Phat xit Dirc trong
thé chién thit II, 6ng dat giai Nobel van hoc nam 1953

1. (Bon vi tién té An Do)

2. Gi0 cao diém

1. Tén con cho - ND

1. Sinh nam 1943, la Téng tw 1énh B6 tham muwu ctia Quan doi Pakistan.
Ong 1én ndm chifc téng théng théng qua mot cudc ddo chinh. Ong 1én nim
quyén ngay 12 thang 10 nam 1999, sau khi 1at d6 Nawaz Sharif, Thu twéng
dwgc bau c, va tir d6 6ng nam quyén ditng dau co quan hanh phap. Sau do
ong gitt chitc Tong thong Pakistan

1. Mot cong ty dia 6¢ 16n & An Do

2. M6t nghi thitc truyén thong cia nguwoi Hindu

1. T6 chitic Y té Thé gisi

1. Mot loai ném ddc trung cta An D6
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1. Thit Kashmiri va tréng

1. Mot 1€ héi truyén thong cta ngwoi Hoi giao

2. Danh hiéu cua Vua chua

1. Nguoi hanh hvong t6i Mecca - ND

1. Mot quan dao thudc An Do

1. O day, tac giad dang dé cap t6i mén ciia hdi mon ma nha géi phai cho cb
dau trwde khi vé nha chong theo tap tuc cta ngwdi An

1. An B0 c6 ba ngon ngit chinh 1a tiéng Anh, tiéng Hindi va tiéng Urdu; tac
gia la nguwoi ving Peshawar, dia phuwong sit dung tiéng Hindko lam ngon
ngt chinh

1. Lé hdi tha diéu kéo dai hai ngay, dién ra & Lahore, thu phu tinh Punjap
1. Sau Thé chién II, Anh trao tra doc lap cho Aan D6 va phan chia lanh tho
nay dya trén co s& ton gido: Ty Pakistan, Dong Pakistan (Hoi gido) va An
D0 (dao Hindu). Nam 1971, Bong Pakistan tach ra thanh lap nwéc Cong
hoa Nhan dan Bangladesh. T do, lanh tho Pakistan chi con & mién tay.

2. (1953 - 2007): Cuyu Tha twéng Pakistan, ngwoi lanh dao Pang Nhan dan
Pakistan (PPP)

3. Hai tdc pham truong ca c6 cta Pakistan

1. Pan ong

1. (1898 — 1982): nha tho An bd

1. Abe: Abraham Lincoln

Louis Guimbaud: Nguoi me cua Victor Hugo.

Louise Barthou: Trung twéng Hugo, tr. 43.

Sdd. tr. 47.

Sdd. tr. 53.

Sainte - Beuve: Chan dung hién dai, Q.I1, tr.179.

Theo Ho6i ky cua Guttinguer.

Than kich nghé trong huyén thoai Hy Lap.

Nang tho Phap; S6 ra ngay 12 thang nam 1824.

Vé nudc bic.

Léon Séché: Van doan Nang tho Phap, tr.82.

Victor Hugo: Thu ttr trao doéi, Q.I, tr. 3061.
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Victor Hugo: G0i cha, tr. 107.

s.d.d. tr. 106.

Victor Hugo: Thu tir trao doi. Q.I, tr. 400.

S.d.d. Q.1 tr. 402.

s.d.d. Q.], tr. 403.

s.d.d. Q.I, tr. 406.

s.d.d. Q.I, tr. 413.

Victor Hugo: Lé dang quang cta Charles X, (Tho ca nggi va balat, tr. 148).
Victor Hugo, theo 16i ké m6t nhan chitng, ctia doi 6ng, Q.II, tr. 138.
s.d.d. Q.II, tr. 130.

balat (ballade): loai tho tri tinh gom bon doan.

Victor Hugo: Tho ca nggi va balat, tr. 336.

Sainte - Beuve: Nhitng ngay thit hai dau tién, Q.I, tr.179.
Sainte-Beuve: s.d.d. Q.I, tr.173.

Victor Hugo: Lai ndi vdi em (Tho ca nggi va balat, tr.262)
Sainte-Beuve: Truyén ké cho Adele, tr.23.

Charles Bruneau: Lich st ngon ngit Phap, Q.XII, tr.199-204.
Sainte-Beuve: Thu ttr trao doi, Q.1, tr.78-81. va anh sang.
Victor Hugo: Thu tir trao doi, tr.456.

A fred de Musset: Mardoche, 1.

Thanh pho Trébizonde va c6 gai téc vang.

Hoang hau va thuyén tatan.

Victor Hugo: Sara ngudi phu nit tam (Nét dep phuwong Dong, tr.690).
Claude Roy: Europe, 2-3-1952, tr.82.

Victor Hugo: Nét dep phuong Dong, tr.744.

Victor Hugo: Nguoi (Nét dep phvong Bong, tr.752).

Afred de Vigny: Nhat ky mot nha tho, tr.892-893.

Victor Hugo: Bai twa cua Nét dep phvong Bong, tr.615-622.
Armrand Hoog.

Henri Brémond.

Cudc doi, tv twdng va tha cua Joseph Delorme, tr. 27.
Vigny.
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Frédéric Saulnier. Lorme. Dé tit: Tres par una. Ba ngudi dan 6ng cho mét
Sainte-Beuve: Khoai lac (Volupté), Q.1, tr. 59-60.
Sainte-Beuve: An ui (Consolations), tr. 5-8

Sainte-Beuve: Sach tinh (Livre d’amour), tr. 31-32.
Sainte-Beuve: Khoai lac, Q.I, tr. 108.

Victor Hugo: Thu twr trao déi, QI, tr. 462.

Achate: nhan vat trong Enneéde (Virgile).

Sainte-Beuve: Toan b0 thu tir trao doi, Q.I, tr. 179-180.

Ernest Dupuy.

Sainte-Beuve: Nhitng ngay thit hai mai, Q.V, tr. 456.

Victor Hugo: Thu trir trao doi, QI, tr. 472.

Victor Hugo: La thu, X1V, tr. 52-53.

S.d.d, XVII, tr. 58.

Juste Olivier: Paris 1830, tr. 221.

Victor Hugo: Vay dau la hanh phuc? (La Thu, XVIII, tr. 61-62.
Victor Hugo: Doc sau thang Bay 1830 (Nhitng khuc ca hoang hon).
Sainte-Beuve: Khoai lac, Q.I, tr. 321.

Qua trinh cua Nha Tho Dc Ba Paris, tr. 448.

Emile Faguet: Thé ky XIX, tr. 201.

N.tr

Victor Hugo: Nha Tho Buc Ba Paris.

Sainte-Beuve: Toan bo thuw tit trao doi QI, tr. 222-223.
Sainte-Beuve: Tudi tho cia Adéle (Sach tinh, IV, tr.8) vai).
Sémélé: Nit than, nguwdi yéu ctia Zeus va me ctia Dionysos.
Sainte-Beuve: Sach tinh, XI, tr.40.

Victor Hugo: Tinh yéu - Bong da, tr.415.

Victor Hugo theo 16i ké mot nhan chitng doi 6ng. Quyén I, tr.31-32.
Louis Guimbaud: Nguoi me caa Victor Hugo, tr.175.

Victor Hugo: Tudi tho t6i (Tho ca nggi va balat, tr. 254)

Victor Hugo theo 161 ké m6t nhan chitng doi 6ng, Q.I, tr.53.
L.Barthou, Trung twéng Hugo, tr.74-75.

Victor Hugo: Chuyén xdy ra & ngo Feuillantines.
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Victor Hugo theo 16i ké mot nhan chitng doi ong, Q.I, tr.55-56.
Victor Hugo: Ngay cudi cung ctia mot ké bi an, tr.681.

Victor Hugo: Rung Pen, (Trén duong, Q.I1, tr.469).

Victor Hugo: Hanh vi va 16i noi, Q.1, tr.14

Victor Hugo: Pyrénées (Trén duong, Q.11, tr.298).

Léopold Mabilleau: Victor Hugo, tr.8.

Larron: Ké cap. Trén dat nwdc bi xam lwgc.

Victor Hugo: Nghe thuat lam ong, IX, tr.493-495.

Louis Guimbaud: Ngudi me cua Victor Hugo, tr.210.

Victor Hugo: Ngay cudi cing ctia nguwoi bi an, tr.68.

Léopold Mabilleau: Victor Hugo, tr.8 .

Sainte-Beuve: Sach tinh, XIII, tr.93-94.

Hién nay, day la quang truong Vosges, so 6 1a vién bdo tang Victor Hugo.
Victor Hugo: Nhitng tiéng noi noi tam, tr.415.

Afred de Vigny: tac gia Eloa.

Antony va Emile Deschamps.

Victor Hugo: Vé Mirabeau.

Juliette Drouet: Ngan 1é mot bure thu tinh gai Victor Hugo, tr.40.
s.d.d. tr.46.

s.d.d., tr.51.

André Billy: Sainte - Beuve, cudc doi va thoi dai, Q.I, tr.253.
Victor Hugo: Tram tw, Q.I1, tr.90.

Victor Hugo: N6i budn ctia Olympio (Anh sang va béng t6i, tr.631).
Kinh guri ditc vua Louis-Philippe, sau ban an tuyéen doc ngay 12 thang bay
1839. Nha vua vira mat ngwoi con gai, Marie, chét & tudi hai mwoi sau; 'diva
tré hoang gia' la con trai ciia quan cong d’Orléans.

Paul Souchon: Hai ngudi vg cua Victor Hugo, tr.115-116.

Tiéu thuyét ctia Théophile Gautier, xuat ban nam 1837.

Noi Adele Hugo dang ng6i mau cho hoa si vé.

Y muén noéi t6i vé Ruy Blas vira dugc xuat ban.

Léopold Mabilleau: Victor Hugo, tr.74.

Viector Hugo: Song Rhin.
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Charles-Isidore Vacquerie mat mot thang sau dam cwdi con trai, thang ba
1843

Sainte-Beuve: Toan b0 thu tit trao doi.

Thw chwa xuat ban.

Thw chwa xuat ban.

Victor Hugo theo 161 ké m6t nhan chitng ctia doi ong, Q.1, tr.274
Sainte-Beuve: Chan dung hién dai, Q.I, tr.39

Louis Barthou: Trung twéng Hugo, tr.88.

Victor Hugo: Ngay cudi cung ctia mot nguwdi bi an, tr.682

Victor Hugo: Thu twr trao déi, Q.I, tr.291

Louis Barthou: Trung twéng Hugo, tr.95.

Louis Barthou: Trung twéng Hugo, tr.99.

Théang tw 1810, Henry - Francois - Martin - Chopine, chong ctia Marguerite
Hugo, da bi giét tai Tay Ban Nha trong mot tran phuc kich.
Victor Hugo: Nhitng tap tho Phap chwa xuat ban (1815-1818), tr.29.
Victor Hugo: Truyén thuyét thé ky, Q.I, XXI, tr.490.

Victor Hugo: Tudi tho toi (Tho ca nggi va balat, tr.255).

Marcel Prourt: Jean Santeuil, Q.I, tr.42.

Victor Hugo: Gé&i dong bao, ngay 26 thang nam 1848.

Victor Hugo: Nhitng ngudi khon kho.

Victor Hugo: Ky niém riéng (Souvenirs personnels, tr. 99).
Victor Hugo: s.d.d. tr.115.

Victor Hugo: Hanh vi va 16i noi, Q.I tr. 158.

Victor Hugo: S.d.d tr. 160.

Victor Hugo: S.d.d. tr.176.

Victor Hugo: S.d.d. tr. 651

Victor Hugo: S.d.d. tr. 182.

Victor Hugo: S.d.d. t. 212.

Raymond Escholin: Mot ngwoi tinh thién tai, tr. 351

Raymond Escholier: S.d.d. tr. 351-353

Louis Guimbaud: Victor Hugo va Juliette Dronet, tr. 169.

Victor Hugo: Hanh vi va 16i noi, Q.1, tr.351-352.
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Victor Hugo: S.d.d Q.I, tr.255-257.

Victor Hugo: William Shakespeare. tr.476.

Victor Hugo: Nhitng nguoi khon kho.

Victor Hugo: Napoléon ké tiéu nhan, tr.141-143.

Chuyén di cia mot nguwdi dan ba téi Epitzberg, cia Léonie d’ Aunet.
Jean - Bertrand Barrére: Hugo, con ngudi va tac pham, tr.129.
Hoi ky cua Pierre Foucher, Paris, 1929.

Gustave Simon: Cugc doi mot nguoi dan ba.

Juliette Drouet: Ngan 1é mot birc thu tinh goi cho Victor Hugo.
Juliette Drouet: Ngan 1é mot bure thw tinh gai cho Victor Hugo.
Paul Berret.

Paul Berret.

Paul Berret.

Tiéng Anh trong nguyén ban.

Tiéng Anh trong nguyén ban.

Victor Hugo va hai con trai.

Victor Hugo: Thu ttr trao doi, Q.1, tr.294.

Victor Hugo: Thuw tw trao déi, Q.I, tr.294-295.

Victor Hugo: Pai duong, LIV, tr. 91.

Victor Hugo: Ba tap tho Phap, tr.43-44.

Victor Hugo: Nhitng ngwoi khon kho, phan I, quyén III, chwong 4, tr.121-
123.

Victor Hugo theo 16i ké mot nhan chitng cia doi ong, Q.I, trang 378.
sdd. tr.380.

E. Bendit - Levy: Tudi tré cia Victor Hugo, tr.199.

Theo Paul Berret.

E. Benoit - Levy: Tubi tré cia Victor Hugo, tr.217.

Victor Hugo: Thu tw trao déi, Q.I, tr.197.

Victor Hugo: Nhitng cudc gia tir tudi tho, tr.445.

Theo Louis Barthou.

Victor Hugo: Khat vong Vinh quang (Pai dvong, VI, tr.31).
Victor Hugo: Truyén thuyét thé ky, bai tua.
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Victor Hugo: Thu twr trao doi. Q.11, tr.310.

Nhung 6ng khong biét rang bén canh 6ng dang vui twoi hén hd, nhitng
nguoi than cua ong dang ngdt ngat. Ba Hugo cang lic cang xa roi
Guernesey. Bai khong duwgc hanh phiic, ba can tiéu khién va thich, vdi sy
uy quyeén, dugc dai dién cho vinh quang ctia chong tai Phap hodc tai Anh.
Julie Foucherm, ba muoi sau tu6i, muon rdi xa Saint-Denis vGi y dinh 1ay
chong.

Aglaé Viénot, con gai cua mot cong chung viéen, ma Emile Deschamps da
cwdinam 1817, chét nam 1855.

Victor Hugo: Nhitng ngudi khon kho.

Edmond va Jules de Goncourt: Nhat ky, Q.II, t.99.

Tuc la Canh tien Hauteville noi nha tho dwa Juliette Drouet tdi ¢ khi nang
phai roi 'La Fallue' vi Iy do am wét.

Victor Hugo: Nhitng bai hat vé duong pho va rirng, diém lai viéc phé binh,
tr.467.

Victor Hugo: S.d.d. tr. 467.

Juliette Drouet.

Victor Hugo: Thu twr trao déi, Q.III. tr.105,

Victor Hugo: Thu ttr trao doi, Q.II1, tr. 140.

Nguoi cuoi, tr. 424-425.

Tt 1a Juju, chi Juliette Dronet.

Edmond de Goncourt, Nhat Ky, Q.IV, tr. 93.

Victor Hugo: Dién van vé chién tranh doc tai quoc hdi ngay 1 thang ba
1871.

Victor Hugo: B.d.d

Edmond de Goncourt: Nhat ky. QIV, tr. 181.

Henri Guillin: Victor Hugo bdi chinh 6ng, tr. 58.

Anacréon: nha tho ¢6 dai Hy Lap.

Victor Hugo: Trong gidc ngu, tr. 419.

E. Benoit - Levy: Tudi tré cia Victor Hugo, tr. 240.

Victor Hugo: Thu cho ngwoi vo chua cudi, tr. 14

Victor Hugo: Thv cho nguoi vo chua cudi, tr. 12.
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S.d.d. tr. 89

Victor Hugo: Thuv cho nguoi vo chua cudi, tr. 154-155.
Victor Hugo: Thu cho ngwoi vo chua cudi, tr. 24.
S.d.d. tr. 22.

S.d.d. tr. 23.

Raymond Escholier: Mot nguoi tinh thién tai, tr. 80.
S.d.d. tr. 22.

S.d.d. tr. 42

Victor Hugo: Nuda (Pai duong, LIX, tr.90).
Georges Hugo: Ong i, tr. 31.

Victor Hugo: Nghé thuat lam ong, tr. 424.
Emile-Constant Rochereuil (1849 - 1891).

Juliette Drouet: Ngan 1é mot bire thu tinh gai Victor Hugo, tr. 793-795.

Louis Guimbaud: Victor Hugo va Juliette Drouet, tr. 254.
Raymond Escholier: Mot nguai tinh thién tai, tr. 617.

Romain Rolland: Ong lao Orphée, trong tap chi Europe, thang hai, ba,
1952.

Muc nay v6 hiéu, vi Juliette da chét nam 1883.

Henri Guillemin: Hugo bai chinh 6ng, tr. 58.

Romain Rolland: Bai viét da dan.

Maurice Barres: Nhitng con nguoi vong ban, tr. 216.

Romain Rolland: Bai viét da dan.

Henri Mondor: Cudc doi Mallarmé, tr. 470-471.

Léon-Paul Fargue.

Victor Hugo: Nhitng doan phé binh, tr. 38.

Victor Hugo: Tra 16i the ggi nha vua cta ong Ourry.

Victor Hugo: Van chwong va triét hoc lan 16n, tr. 53.

S.d.d. tr. 53.

S.d.d. tr. 192.

Afred de Vigny: Nhat ky mot nha tho.

Victor Hugo theo 16i ké mot nhan chitng cia doi ong, Q. II. tr. 7.
S.d.d. Q. I tr. 12.
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Victor Hugo: Thu cho ngwoi vo chwa cudi, tr. 141.
Sainte - Beuve.

Victor Hugo: Thu cho ngwoi vo chwa cudi, tr. 185.
S.d.d. tr. 35.

S.d.d. tr. 36.

S.d.d. tr. 36.

S.d.d. tr. 42 - 43.

Victor Hugo: Thu twr trao déi, Q. I, tr. 322 - 323.
Victor Hugo: Thu ttr trao doi, QI, tr. 327.

Victor Hugo: Thu ttr trao doi, Q. I, tr. 327.

J. - B. Barrere: Nét doc dao ctua Victor Hugo, QI, tr. 43.
Victor Hugo: Thu ttr trao doi, Q. I, tr. 330.

Victor Hugo: Theo 10i mot ngwoi chitng cua doi ong, Q. 11, tr. 51-52.

Victor Hugo: Nhitng ngwdi khén kho, phan 111, Q. V, tr. 391-392.
Victor Hugo: Thu cho nguoi vo chwa cudi, tr. 123-124.
S.d.d. tr. 51 va tr. 55.

S.d.d. tr. 79.

S.d.d. tr. 84-85.

S.d.d. tr. 64.

S.d.d. tr. 81.

S.d.d. tr. 64.

S.d.d. tr. 90.

S.d.d. tr. 90.

S.d.d. tr. 153.

Louis Barthou: Trung twéng Hugo, tr. 115-116.

Victor Hugo: Thuv cho ngudi vo chua cudi, tr. 72-73.
S.d.d. tr. 103.

S.d.d tr. 103.

S.d.d tr. 107.

S.d.d tr. 106.

S.d.d. tr. 99-101.

S.d.d. tr. 117-118.
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S.d.d. tr. 148.

S.d.d. tr. 150.

S.d.d. tr. 160.

S.d.d. tr. 163.

S.d.d. tr. 172.

S.d.d. tr. 173.

S.d.d. tr. 216.

S.d.d. tr. 232.

Tu si P. Dubois: Victor Hugo va nhitng y twéng ton gido, tr. 318.
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