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LOTMO DAU

Dale Carnegie 1a bac thiy nhan sinh vi
dai cua thé ky XX. Nua thé ky tro lai
déay, danh tiéng ciaa 6ng ngdy cang duoc
nhiéu nguoi biét d&én. Tu phuong Tay
sang phuong Pong, cac tac phiam cua
Dale Carnegie dugc dich ra muoi tha
tiéng, gan nhu bt ky ngir hé ndo ciing
c6 nhitng ban dich sach caa dng. Vi thé
0ng dugc coi la téc gia cd lugng sach
ban chay Ion thir hai trong lich sir xuét
ban nhén loai. To Timecua M¥ ting
viét: “C6 1& ngod Nit thin Ty do, dng
chinh labiéu tuong caa nuéc My”.
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T mét dira tré ndng thén tré thanh mot
danh nhan néi tiéng thé gioi, dya vao
dau ma duoc nhu vay? D6 1a van dé
khién nhiéu nguoi suy nghi. Cho du
“Thit bai 1a me thanh céng”, nhung ai
ching hy vong tim ra bi quyét thanh
cong dé co thé thuan loi doat dwoc vong
nguyét qué?

Thanh cong caa Carnegie duoc Iy giai l1a
dia vao viéc éng cd cach ddi nhan xu
thé sAu sic hon nguoi, tri tué vuot bac;
tu twong quan |y bit hii, man tiép nhanh
nhay; nghé thuat ngdn ngit giao tiép
phong phd, ham sic. Dya vao thanh
cdng va tu tuéng cua 6ng, ching ta cé
thé chét loc duoc tinh hoa trong dé. Suy
nghi mét c&ch sau sic, ching ta s3 thiy
dugc phong théi va tri tué cua bac thiy
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nhan sinh, vi than tri tué, ky tai kinh
doanh, bac thdy ngdn ngir ndy, dé tir d6
c6 thé linh hoi dugc nghé thuat thanh
cong bat ha cia 6ng. Tin rang didu nay
chéc chan rét c6 ich ddi vai ban.

Dale Carnegie [a mot cao thu trong kinh
doanh. Trén doi, diéu con nguoi kho Iy
giai nhat chinh 1a “dung soi guong
nhung lai nhin thiy ké trong guong
khéng phai minh ma la mét nguoi
khac”. Ban cO nhan ra ban than minh
khéng? Ban c6 nhan sinh quan caariéng
minh khdng? Ban c6 thé tao lap va song
cudc doi tu cha khéng?

Trong cudc sdng c6 qua nhidu diéu
khéng duoc nhu y, c6 khi nhiing bét
hanh s& phat sinh ¢ xung quanh, tham
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chi la gidng xudng dau ban. C6 I& ban s3
cam thiy minh nan Iong thoéi chi, sdng
khong c6 muc dich. Dale Carnegie chinh
lavi ctu tinh, nguoi dan dit cho nhiing
nguoi gap kho khan, that bai. Carnegie
datiép can cudc sbng véi céi nhin tinh té
va sau rong vé moi mat, tién hanh thay
ddi ngay trong qué trinh sinh ton, trueng
thanh va phét trién dé han ché bét nhirng
sr viéc dang tiéc cua nhan loai. Tu
tuong cia Dale Carnegie gilp tanhan ra
vavugt qua chinh minh.

Dale Carnegie lamot vi than tri tué. Tuy
khong ban vé vii tru rong 16n vi dai
nhung 6ng biét goi ma tri tué caa minh
va nguoi khac, tu tuong cia 6ng chinh
l& mot cAm nang vé tri tué. Con nguoi
hoc tap va lam viéc trong cudc sbng ndy
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ludn thé hién va van dung tri tué nhung
nhiéu khi lai khéng cht tam, tham chi co
thé cam thay luc bat tong tAm. Carnegie
nhan ra tiém nang cia con nguoi la
khoéng gisi han, mau chét 1a phai biét
cach goi mo va van dung né. Ong da
dua ra chinh nhitng biéu hién vé tri tué
trong cach cu xt, sinh hoat va lam viéc
thuong ngdy caa minh dé giai thich mot
céch toan dién nhit vé didu nay cho
ngudi doi sau.

Dae Carnegie la mot ky tai trong quan
Iy kinh doanh. Quan niém cua éng vé
quan |y duoc ca thé giéi cong nhan.
Nhirng tu tuong cia dng vé ty quan 1y,
quan ly cdng khai, quan Iy tiéu thy, cach
ding nguodi déu dugc coi 1a xuit Sic.
Nhirng kinh nghiém quan |y phong ph
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tich lity trong cudc song sinh nhai ca doi
ong chinh la 16i gido huan dang dé
ching ta tham khao, mé ra cénh cta
rong I6n trén con duong budc vao su
nghiép kinh doanh.

Nghé thuat va tai ning kinh doanh xuét
ching cia 6ng khién mdi mot thanh
cdng déu khién nhan loai huéng veé.
Dale Carnegie tro thanh biéu tugng cua
chi nghia hodn my trong gi¢i quan ly
trén thé gisi, nhan duoc sr sing bé va
ngudng mo cuaa nhén loai. Dale
Carnegie con 1a mot bac thiy vé ngén
ngit. Trong thoi dai internet hién nay,
phuong thirc quan hé quéc té bién ddi
rat nhanh chéng, mdi mot ca nhan véi
XUt than, tinh céch, s& thich khéc nhau,
trong cudc sdng hay trén thuong truong,
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chinh truong déu can c6 tai an ndi va
kha niang thuyét phuc... Nho vay méi co
dugc sy coi trong tir cap trén va dong
nghiép, su yéu mén caa cip dudi, sy tin
tuong cua khach hang, cé dugc tinh yéu
ciing nhu tinh ban tét dep. C6 thé dién
dat mot cach rd rang, ngin gon dé thuyét
phuc nguoi khéc trong mot thoi gian
ngén hay khéng, d6 chinh lavan dé& mau
chét dan téi thanh cong.

Dong sbng lich sir chay cudn cugn, chén
VUi bao ké thanh bai dugc mét véi bao
budn vui, hoan lac, bi thuong. Nhiéu ké
dén tudi xé chidu quay dau nhin lai
khong ngan ndi tiéng the dai “Néu duoc
séng thém mot 1an, t6i tuyét dbi khong
lap lai nhitng thit bai d6”. Ky thyc, that
bai va thanh cong nhiéu khi chi céach
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nhau trong gang tac, thay déi trong chép
mat ma théi. Dale Carnegie mubn chiing
ta kién tri tin tuong, thanh céng dang
céch ta khdng xa, thit bai trong doi co
thé tranh dwoc. Trén doi khong co thit
bai tuyét dbi.

Trén thé gigi, mdi nguoi déu cd chd
dang cuariéng minh, dé chinh laca goi
la“Troi sinh rata, 4t cd ly do dé ta ton
tai”. Qua viéc nghién ciru céc sach vé
thanh cdng cua Dae Carnegie, ban co
thé phéat hién mdi nguoi déu co co hoi
thanh cong, miu chét 1a & thuc té thanh
tuu trong cudéc doi, chinh nhu Dae
Carnegie da tirng néi: “Maét tram 1an suy
nght khéng bing mét 14n hanh dong”.
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Ban c6 thé lya chon cudc doi tét hon
hay khong? Cau tra loi 1a ban cd thé
nam gitr van ménh caa chinh minh. Thé
ban cd thé kiém soéd dugc ban than dé
khéng tro thanh cai méy sinh ton chi
biét 1ap di lap lai nhirng hanh dong
nham chan hay khéng? R6 rang al ciing
déu c6 tri tue, déu mudn thé hién tri tué
cua minh vuot qua ké khéc. Vay ban cé
thé nim giir va nang cao tri tué caaminh
bing cach n&o? Cau tra loi chinh la
“Quan |y s3 khién cong viéc va cudc
sbng duoc trat ty héa’. Vay ban co
mudn biét cach quan Iy khéng? Hiém ai
lai khong mubn c6 duoc sy nghiép kinh
doanh vi dai nhu cuia Dale Carnegie.

Ngbn ngit caa thanh cong giéng nhu s
dao dong cua qua lac déng hd, né duoc
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coi la phuong thirc hai hoa dé dan dat
dbi phuong ty nguyén ty giéc di theo.
Tai sao ban lai khéng pha huy cong
dung to I6n nhét caa ngdn ngix mot cach
hitu hiéu? Mau chét [am nén thanh cong
khoéng phai & xuat than, trinh d6 gido
duc, nén tang kinh té, ma dé la tinh cin
than, thuc té, diing cam huéng vé phia
truéc. Hay dung ngbn ng, tri tué, suy
nghi va tu tuong quan |y caa ban dé 1am
nén cudc doi vi dai.

Cubn sach nay khong chi ban vé chién
thuat va dao |y trong nghé thuat thanh
cong cua Dae Carnegie ma con ham
chiratinh hoa tu tuong cudc doi 6ng. N6
c6 gia tri tham khao I6n ddi voi nhitng
ai mubn khiéu chién véi cuoc doi, dat
t6i thanh cdng, nang cao ban than.
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Toéng théng Nga Putin d& noi: “Mot
nguoi chi cin khong ha thip ban than
minh thi khong mot thé luc ndo cd thé
danh bai”. Vay bay gid chiing ta hdy bit
dau cugc doi vi dai thdi nao!
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CHU'ONG 1: KHIEN POI PHUONG VUI
VE TRO CHUYEN V01 BAN

01 - CHAN THANH QUAN TAM
TOI POl PHUONG

Chi ¢4 that 1ong quan tdm toi nguoi
khéc thi méi cé dugce sy cha y, gilp d&
va hop téc tir ho, ngay ca nhirng nhan
vat ban ron nhit ciing khdng ngoai 18.

Sau khi Wilson trang cir Thi truéng
bang New Jersey nugc My, mot 1an dén
New York an trua, vi Chu tich gigi thiéu
ong 1a “Pai Téng théng tuong lai cia
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nudc M§”. D6 vén la 1oi ca tung cung
kinh d6i vai éng, nhung Wilson dép lai
thé nao? Pau tién, 6ng néi vai cau chao
hoi, sau d6 tiép loi: “Toi s3 ké lai mot
cau chuyén tirng nghe tir nguoi khac, téi
thiy minh that gibng nhan vat chinh
trong d6. O Canada c6 mot nhém ngudi
di céu c4, trong d6 cd anh chang tén la
Jensen. Anh ta tu tin n6i minh c6 tiu
lwong tdt, cd thé udng duoc rat nhiéu.
Cudi ciing khi nhém nguoi ndy 1én tau
vé, anh chang thay vi |én tau di vé phia
Bic lai d4p nham xe lua xubng phia
Nam. Nhém nguoi no sau khi phét hién
voi vang goi dién cho truong tau phia
Nam: ‘Xin éng hdy dwa gilp mét nguoi
thip 10N tén 1a Jensen 1én tau vé phia
Bic, anh ta say qua nén d&p nham tau’ .
R4t nhanh, ho nhan dugc cau tra 1oi:
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*Xin hdy néi k§ hon, trén tau hién gio co
toi muoi ba nguoi dang say, ho khéng
thé nhé duoc ho tén ciing nhu vi sao
minh lai & d&y’. Wilson t6i by gio chi
biét tén cua minh, khdng giéng nhu vi
Chu tich cia c&c ban, biét dugc chinh
xé&c muc dich caiaminh ¢ déy lagi”. Moi
nguoi cudi 6 1én. Sau d6 Wilson lai tiép
tuc ké chuyén cudi, khién moi nguoi
cam thay rat vui vé.

Trong séch lugc xir thé, 1am thé ndo dé
ph& v& rao can va hoa hgp duoc Vvéi
nhitng nguoi la, déng thoi thuan loi
truyén dat tu tuong va y kién caa minh
khién ho vui vé tiép nhan, tan thanh va
ung ho, tién toi két giao v6i minh? Téi
tin rang d6 l1a van d& ma moi nguoi déu
guan tam.
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Tir vi du trén, ching ta duoc goi y rang:
Néu ban muén thuan loi thuyét phuc, dé
nguoi khéc cdbng nhan cach lam, tan
thanh va ung ho y kién, tu tuéng cua
minh, diéu dau tién can 1am la tro thanh
ban cta ho. Tinh ban 1a budc dau cua
viéc thuyét phuc. Vay |am sao @ c6
duoc tinh ban? Dale Carnegie noi: “Tai
sao khéng tim ké & gan ban nhit dé hoc
céch két giao?'. Vay ké d6 |1a ai? Dale
Carnegie tra 1oi: “CO thé ban s gip
duoc ké ay trén duong vao ngdy mai.
Khi di gan n6 khoang muoi mét, nd s
lic dau vay duéi don, néu ban ding lai
vudt ve, n6 s& vui suéng huéng vé ban
thé hién sy than mat. N6 tuyét ddi khdng
c6 chdt y d6 xau xa gi hai ban, khong
thé rao béan bat dong san hay doi két hon
v6i ban”. Chic hian moi nguoi déu hiéu
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Dale Carnegie mudn néi dén gi roi chir,
d6é chinh la mét chi ché dang yéu!

Khéng biét ban c6 ting nghi, ga dé
tring, bo cho sira, méo bat chudt, nhung
ché chi can biéu thi sy yéu mén véi chu.

Dale Carnegie nhé lai: “LGc 1én nam, b
da tang t6i mot chd choé nho 16ng vang
tri gia nam muoi cent. Toi dat tén no la
Tibi. Tibi 1& sudi nguén hanh phtc trong
nhitng nam tho 4u cua t6i. Ctr khoang
bon rudi chiéu hang ngdy, nd lai nam
cudén minh truge san nha, ddi mét long
lanh cham chd nhin vé con duong nho
tru6c cong. Budi sang, khi nghe thiy
giong ndi hay thiy tdi x4ch hop com di
qua, né lai lao nhu tén ban dén don, vira
nhay vira chom lén, vui suéng sia
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khéng ngtrng.

Tibi 1am ban tét véi téi trong nam nam.
Sau d6 vao mot dém - ca dém dau
thuong ma téi vinh vién khéng thé nao
quén duoc - cach toi tam muoi mét, né
bi sét danh chét. Cai chét cua Tibi 1amot
bi kich trong tudi tho caatdi”.

Tibi chua trng dugc hoc Tam |y hoc,
nhung né ciing khong cin doc thir sach
d6. Dya vao ban nang thién phd, chi sau
hai thang n6 da c6 thé thé hién tinh ban
than thiét, thé nhung con nguoi lai rat
kho dung hai nam dé thu hat sy cha ¥
cia ngudi khéc dé két ban. Dale
Carnegie d& nhin manh: “Chi can that
long quan tam dén nguoi khéc, trong hai
thang thdi, nhirng gi ban biét vé anh ta
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con nhiéu hon nhitng nguoi chd y dén
anh tatrong hai nam”.

Moi ngudi déu biét, c6 mot vai nguoi
dung trudc mat nguoi khéc thuong gia
b gai dau, cbt 1akhién moi nguoi chl ¥
dén minh. Puong nhién hanh dong d6
chi la v6 nghia, vi moi nguoi cin ban
khong hé dé y. Boi ho chi biét ban than
minh, bit luan |a sang, chiéu hay tdi.
Cong ty dién thoai New York tung dua
ra nghién ciru vé viéc tro chuyén qua
dién thoai dé tim ramot tir c6 tan suét sir
dung cao nhit. Han cac ban co thé doan
ra, “Toi” chinh [atlr macon nguoi néi ra
dau tién. Trong nam tram cudc dién
thoai, tr ndy dwoc sir dung gan bdn
nghin 1an. Khi ban cdm trong tay tim
anh tap thé cd minh, nguoi dau tién ma
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ban muén tim laai?

Néu ching ta don thuan mubn thu hit s
cht y ciia nguoi khéc, luu lai an tugng
cho ho thi s& khéng thé ¢ dugc nhiing
nguoi ban chan thanh. M6t nguoi ban
dung nghia khéng bao gio két giao theo
kiéu nhu vay.

Napoleon da ting thir nghiém phuong
phép ndy. Trong lan cudi cling gip
Josephine, 6ng ndi: “Josephine, ta tirng
|& nguoi may man nhat trén doi, thé
nhung 1Gc ndy, nang chinh la ngudi duy
nhat trén thé gioi ta co thé tin tuong
duoc”. Céac nha st hoc tham chi nghi
ngo rang, 6ng ta khdng thuc su tin twong
Josephine.

Nha Tam Iy hoc noi tiéng nguoi Ao la
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Alfred Adler n6i: “Pham nhiting ké
khong biét quan tam nguoi khéc, cudc
doi s3 gap nhirng bt hanh to I6n valam
t6n thuong moi nguoi. Chinh loai Nguoi
ndy |a nguyén nhan dan dén hang loat
mét mét caanhan loai”. Cau néi ndy that
sAu sic.

Bién tap vién caa mot tap chi ndi tiéng
tirng thuyét giang ¢ Pai hoc New York
vé chu dé “Séang tac truyén ngin” noi
rang, mdi ngdy dng nhan duoc mudi tap
truyén ngan, mdi truyén éng chi doc mot
doan 1a c6 thé nhan ra tac gia co biét
gquan tam toi nguoi khac hay khong.
Ong ndi: “Néu nhu tac gia khéng quan
tam dén nguoi khac thi doc gia nhit
dinh khéng thém dé mét dén truyén
ngin caa dng ta’.
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Loai t&c gia nhu thé, tin rang toi khi gap
mat moi nguoi cling cu Xir nhu vay thoi.

Howard Thurston |a nha 4o thuat ky tai
tirng gay song gi6 trén cac san khau mot
thoi, trong bon muoi nam, lugng khén
gia theo ddi 6ng biéu dién Ién t6i sau
muoi triéu nguoi, dat doanh thu hai triéu
d6 la. Nghe néi ki xao cia éng chua thé
sanh duoc véi cac ao thuat gia tai ba
khéc, nhung ong lai 6 hai mén bao bdi
ma nguoi doi khdng co.

Bao bdi thir nhat chinh 1a 6ng c6 thé &
trén san khau thé hién ca tinh caa minh.
Thurston 1a mét bac thay biéu dién, thiu
hiéu ré tam |y con nguoi. Mai dong téc,
tha thuat, giong noi, ngay ca cai nhuén
may cudi mim cia ong trén san khiu
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déu duogc luyén tap can than, ngay ca
thoi gian biéu dién ciing duoc tinh todn
chinh xac.

Ngod ra, thanh cong l6n nhat cua
Thurston 1a & chd 6ng biét quan tam dén
nguoi xem.

Nhiéu nha 4o thuat khi dung trudc cong
chiing déu ty nha voi minh rang: “Nhin
xem, dudi kia chi lamot i ngde, mot li
nha qué, hdy xem ta lam thé nao dé bon
chang kinh ngac ngin ngo nhé’.
Howard Thurston tuyét d6i khdng nghi
nhu vay. Mdi lan 1én san khau éng déu
tu nha: “T6i rit cam on nhixng nguoi da
dén xem t6i biéu dién. Ho khién cudc
séng caa toi thém hanh phic, toi s thé
hién hét sicc minh d&& moi ngudi thusng
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thirc”. Trudc khi 1én biéu dign, 6ng déu
khéng quén nhic nhg minh mot 1an nia:
“Cong ching yéu mén cua toi, toi yéu
céc ban”. Trén thyc té, Howard Thurston
thuong cing mdi nguoi xem thyuc hién
“hoa hop tinh cam”, cho nén méi duogc
cdng ching hoan nghénh nhiét liét.

George Dyke la mét vién chic binh
thuong ¢ quan Warren bang
Pennsylvania nuéc My. Sau khi vé huu,
dé tan dung thoi gian ranh rdi, 6ng bét
dau 1am ban véi dan violon. Sau dé, éng
viradi du lich vira hoc nhac, két than véi
nhiéu nhac sy violon tai ba. Ong diing
tha do khiém tén va than thién, to ra
hirng tha véi c&c nhac sy violon va tim
hiéu hoan canh séng cia ho. Ong da tro
thanh ban than caa nhiéu nhac sy violon
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Vi dai.

Dyke con tham gia nhiéu cugc thi va rat
nhanh, nhitng ngudi dam mé nhac dong
qué mién dong nuéc My da biét dén
nhac sy violon Dyke nay. Trong khi
nhiéu nguoi khi vé huu déu nhan thiy
thoi gian doi minh dang chét dan thi
Dyke lai tao ra cho minh mét sinh ménh
méi, chinh boi 6ng biét vui vé quan tam
tai nguoi khac.

b6 cung 1a mgt trong nhirng nguyén
nhan quan trong khién Tdéng thong
Theodore Roosevelt dugc hoan nghénh,
tham chi ngay ca nguoi lam ciing yéu
mén 6ng, vi 6ng ma viét nén cudn sach
mang tén Nguoi anh hing trong mit
nguoi lam - Theodore Roosevelt. Co
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mot nguoi gilp viéc tén 1a James Amos
da viét nhu sau: “C6 mot lan, phu nhan
hoi Téng thong vé con chim cit vi ba
chwa nhin thiy né bao gio, thé 1a Tong
thong da miéu ta cho ba rat ky. May
ngay sau, chudng dién thoai reo, phu
nhan nghe, thi ra la Téng théng goi Vvé.
Trong dién thoai ngai néi, phu nhan hay
ghé mét ra ctra 5, ba s3 nhin thdy con
chim cit. Chi la mot cau chuyén nho
théi nhung dathé hién duoc tinh céch 6n
hoa cia Tong thong. Bat luan la khi nao,
cr di qua néng trai la 6ng lai vao hoi
tham toi. C6 khi khong thiy ching téi
déu, éng lai goi to ‘Nay, Anne' hoac
‘Nay, James' . Céch goi d6 than mat biét

bao”.

Nhu thé, nguoi gitp viéc ndo lai khong


https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/
https://hoimesach.com/

yéu quy chu nhan minh? Ching ta cé thé
khéng yéu mén mau nguoi nhu vay
duocu?

Mot ngdy no, sau khi da hét nhiém ky
duoc hai nam, Theodore Roosevelt dén
Nha Tring gap Tong théng Taft. Ong
chan thanh hoi chuyén céc cip dudi cii
cia minh ¢ day, 6ng goi tén cua ho,
ngay ca ba bép truong éng ciing khéng
quén.

C6 nguoi ké lai rang: “Khi nhin thiy
Alice, 6ng 4y lién hoi c6 phai ba dang
nuéng banh ngd khong. Alice tra 1oi
6ng, d6i 1Gc ba ciing lam mén d6 nhung
may ngudi trén lau lai khéng thich an.
Ong 4y lién néi: *Ong ta that khdng biét
thuong thic. Khi gap Téng thong toi
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nhat dinh 8 t6 céo dng ta’. Alicelién lay
mot chiéc banh ngd dua cho éng, dng
viadi viraan, lai hoi chuyén ngudi gidp
viéc vatho lam vuon”.

“Ong ay ddi xur voi moi ngudi van nhu
ngay trugc vay”, mot nguoi xdc déng
nGi: “P6 chinh 1a ngdy hanh phlc nhat
ctia chding téi. Mdi ching t6i déu khong
muén danh déi nhirng gidy phat ay lay
sd tién ndo ca”.

PSR Tk
——{ TRITHTC ) |

Theodore Roosevelt (1856-1919] 1a Téng thing My 1901-1909), thudc Dang
Cong hda. Nam 1880, 6ng 161 nghiép Dol hoc. Nam 1900, ring tuyén phd Téng
théng. Thang 9 ndm 1901, Téng théng duong nhigm McKinley bi 6m si, &ng g
fhénh Téng hisng, NGm 1904, 6ng gitr chirc nhigm ky hai. Trong thai gian duong
chisc, T. Roosevelt tién khai “Cudc chien chdng doc quyén’, vé i ngogi ma
réng xam e, phét tridn “Chinh sach Cay gay k", gidnh duoe quyén khai thie
V3N 131 & kiénh &30 Panama, NGm 1912, 13 chire Dang Dan K¢ fién bo, tham gia
tranh cir nhung Gt bai. Sau khi Chién franh thé gidi thir nhat bing nd, Gng Ung
s khi Ddng minh. Cac ¥ac phdm téu bidu clio dng 13 *Tap Fuyen Roosevelr,
Ty truyén®
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Mot cau chuyén khéc, c6 mot ngudi My
tén |a Edward da biét quan tam dén
nhirng nguoi binh thuong trong cugdc
song, diéu d6 da khién éng 4y kéo lai
dugc mot khach hang. Trong mot béo
céo, 6ng ké lai: “Nhiéu nam trudc, t6i co
thay mat cho Coéng ty Johnson &
Johnson giao dich v4i mot vi khéch 1a
chu tiém thubc. Mdi lan dén cira tiem
cia Ong ta, trugc tién tbi lubn ndi
chuyén véi nhan vién quiy vai cAu, sau
d6 maoi di gap 6ng chia. Mot ngay no,
ong chu dot nhién bao tdi khéng can
phai dén nira, 6ng ta khong muén mua
san pham coa Céng ty Johnson &
Johnson bai nhiéu hoat dong ciia cong ty
déu nham vao thj truong thyc phim va
ctra hang ha gia, gy anh hudong 16n cho
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ctra hang thuée nho. Téi hoang mang va
tir biét 6ng ta. Chay xe may tiéng dong
ho trong thi tran, cudi cing toi quyét
dinh quay lai ctra hang, chi it cang phai
giai thich r6 tinh hinh cdng ty minh.

Khi buéc vao cira hang, theo théi quen,
t6i lai chao hoi nhan vién quay, sau d6
méi vao trong gap ong chu. Ong Ay to
Vé rt vui, niém ng don tiép, lai dat hang
gap d6i so vai ngdy thuong. T6i rat ngac
nhién, tu hoi rét cusc chuyén gi dang
xay ra. Ong ta chi vao chang trai dirng &
quiy va bao sau khi toi roi khoi cura
tiém, anh tandi toi 1a mot trong sb it cac
nhan vién kinh doanh cua cong ty néi
chuyén voi anh ta, anh ta khuyén éng
cha 1anén tiép tuc giao dich vai tdi. Ong
cha da dong y, tir ¢6 6ng 4y tro thanh
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khéch hang tét nhit cua t6i. T6i méi
ludn ghi nhé: giir thai do quan tam ddi
v6i nguoi khéc 1até chat quan trong can
phai co caanguoi kinh doanh”.

Lai c6 mot cau chuyén twong tu. Do
[udn cyc ky quan tam téi nguoi khédc ma
Charles Eliot da tro thanh mot hiéu
truong thanh cong nhét tir truge dén nay.
Ong la hiéu truong caa truong Pai hoc
Harvard miy chuc nam lién. Duéi day |a
céu chuyén cuaTién sy Eliot:

Ngay no, mot sinh vién dén phong hiéu
truong mudn vay nam muoi do la hoc
phi va dugc ky nhan cho vay khoan tién
d6. “T6i muén phan cam kich, nhat 1a
khi roi khoi phong” - Clinton nhé lai -
“Higu truong Eliot néi: ‘Moi anh ngdi
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lai mot chdt’. Sau @6 6ng hai: ‘Nghe néi
anh ty ndu com trong phong, khi hoc dai
hoc tdi ciing tirng l1am nhu vay. Anh ndu
mon thit bd vién chua? Thit bd niu nhir
c6 thé néi |a rat ngon, mot chit ciing
khong thé bo phi. Trudc kiatdi ciing ndu
moén d6'. Tiép theo, dng chi cho tdi cach
chon thit bod thé ndo, cit thad ra sao,
dung lira nhoé ma him, dé nguoi rdi an.
Diéu nay khién téi that bat ngo”.

Chinh nhu Dale Carnegie d& ndi: “Chi
¢0 that 1ong quan tam tgi nguoi khéc thi
mai ¢d duoc sy chd y, gilp do va hop
tac tir ho, ngay ca nhitng nhan vat ban
ron nhat ciing khéng ngoai 18”.

Dale Carnegie ting giang vé vin dé
“Séng téc truyén ngan” & Hoc vién Nghé
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thuat Brooklyn, éng rat hy vong co thé
moi dén déy céc téc gia ndi tiéng dé
thuyét giang vé kinh nghiém viét van
cia ho. Ong lién viét thu gii cac nha
van, ngoai viéc cangoi cac thanh tuu su
nghiép caa ho, con néi rd cac sinh vién
rat hy vong nhan duoc bi quyét thanh
cong vanhiing loi khuyén chan thanh.

Trén mdi phong thu giri c&c nha van déu
¢0 chir ky cia mot tram nam muoi sinh
vién. Puong nhién 6ng biét c&c nha vin
rat ban ron, 1am vay |a dé giri kém mot
chdt hy vong ho s& hbi am, b6t chit thoi
gian t&i giao luu, va céch lam dy da
khién céc téc gia ndi tiéng rat hai long,
nhan l6i moi caa éng.

Dae Carnegie cing dung phuong phap


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

d6 moi duoc rat nhidu nhan vat kiét xuét
trong ndi cac Tong thbng Roosevelt dén
giang duong dién thuyét cho sinh vién.

Néu ching ta mudn két giao ban be,
trudce tién can bo rathoi gian, cong stc,
gua ting, chd y sin soc ho. Khi cong
tuéc Windsor con la than vuong xu
Wales, 6ng ting c6 ké hoach du lich
Nam My¥. Truéc khi di, 6ng danh ra vai
thang hoc tiéng Tay Ban Nhadé tién cho
viéc thuyét giang. Vi thé, nguoi Nam
My rit yéu mén 6ng.

Ngoai ra ching ta nén hoi tham dé ghi
nhé ngdy sinh nhat cia déi phuong. Sau
ndy, mdi khi dén ngdy d6, ta hdy goi
dién hoac viét thu hoi thim ho. Phuong
thac nay tuy don gian nhung s& dem lai
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hiéu qua bat ngo.

Néu muén két ban, ching ta hdy ding
thd do nhiét tinh d& don tiép doi
phuong. Khi nhan dién thoai, qua giong
néi, ban hdy thé hién minh da vui thé
nao khi ho goi dén. Cong ty dién thoai
dé tap huan cho nhan vién téng dai cua
ho khi néi “Xin hoi ban can lién lac véi
sO méy nao?’ bang giong diéu “Tai rat
vui dugc phuc vu ban”. Vi vay khi nhan
dién thoai, ban ciing nén ghi nhé diéu
nay.

(IRITHUC }

*Tin fUang Mot nguadi, khong hai bat cir oy, 5& duoc Moi ngudi yeu men*
- Shokespeare

“Yéu thuong & finh cdm quan 1am va so lam 1dn thuong dén ngudl khac*
- Xt phél cia it yiv va nhén thic - Hyokuzé Kurala


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

Biéu hién sy quan tdm chan thanh ddi
v6i nguoi khéc khéng nhitng c6 thé
khién ban d& dang tao quan hé ma con
giup cdng ty tranh thu dugc thém khéch
hang. Vi du dusi ddy chirng minh diéu
do.

Ngan hang Quéc gia Bic My & New
York c6 ding trén tap san xuit ban dinh
ky cia ho mot buc thu cua khach hang
nhu sau; “Tdi mudn cac ban biét toi rat
cam on cac nhan vién cia quy ngan
hang. Moi nguoi rat khiém ton, 18 phép,
vui vé khi gitp do khach hang. Su than
thuc cua cac nhan vién qudy giao dich
khién khéch hang cam thiy rat thoai
méi. Nam ngodi me tdi bi bénh phai nim
vién nam thang, tbi c6 co hoi dugc gap
Mary Bent - méot nhan vién & quay giao
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dich. C6 dy rit quan tdm téi me toi,
thuong xuyén hoi tham bénh tinh cua
ba’.

Nhu vay, vi khach ndy vé sau co tiép tuc
ung hé ngén hang d6 hay khéng, ban da
c6 cau tra 1oi roi cha?

Biéu thi long chan thanh di véi nguoi
khéc, ban s& dugc yéu mén. Chi c6 quan
tam chan thanh dén nguoi khéc thi méi
dugc nguoi taddp lai tinh cam.

Tong bién tap tap chi Working woman
truéc @6 da tung lam viéc & Tap chi
Newsweek trong hai muoi lam nam.
Ban dau ba dugc nhan vao chirc thu ky
dang khuyét ¢ cong ty ndy, sau d6 la
nghién ciru vién va cudi cung vinh du
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dugc cong nhan la nir bién tap gioi nhat
ciia Newsweek. O vi tri ndy, baco quyén
dén dbc céc téc gia va bién tap vién
trugc d6 da tirng 1a cap trén cia minh.
Ba nhé lai: “Sy thay dbi xay ra that thu
vi”.

Ky thuc phan lon céc ddng nghiép déu
cdng nhan thanh tich cua ba, duy chi co
mot bién tap [a khdng hdi 1ong. Ba ndi:
“Bién tap vién d6 khong thé chip nhan
s thang tién cua tdi, khong phai vi 6ng
ta ghét tdi ma vi cho rang téi co dugc
thanh qua nhu vay 1a do sr wu & vé gidi
tinh, khéng phai do nang luc lam viéc.
Toi nghe nguoi khac néi lai nhirng 1oi
nay cua 6ng ta, nhung téi cing khéng
biéu hién ramit diéu gi”.
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Ba lubn ludn giir binh tinh, dé ban than
minh nhanh chéng di vao quy dao mdi.
Barasic xay dung nhirng diém sang tao
trong cbng viéc, thuong no6i chuyén
cung céc nha van, vai sau chuyén muc
do minh quan |y lay dugc, phuong tién
truyén théng, truyén hinh, ton gido,
phuong thirc sinh hoat va y tuong, tat ca
déu thé hién sy hirng th chan thyc.

Sau khi ba thang chic dugc khoang sau
thdng, mot ngay no, bién tap vién kia
dén ban 1am viéc caa ba, ngdi trén ghé
dbi dién vanai: “ Trudc day tdi co khdng
it bit man déi véi viéc thang chic cua
ba, t6i cam thiy ba tudi téc ciing nhu
kinh nghiém khéng du, chi vi la phu nit
nén mai dugc ngdi vao ca ghé d6. Thé
nhung hién tai tdi mudn néi, tdi thuc s
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cam phuc trege hirng thd va nhiét tinh
lam viéc ctia ba, cling nhue sy quan tam
chén thanh ba danh cho céc téc gia va
bién tap vién chung t6i. Nhirng nguoi
truge, toi chi c6 mot an twong chinh 1a
ho chi dung chirc vu dé |am ban dap
thang tién, khong ai thyc sy quan tam
dén cong viéc ca. Ba hoan toan khéc ho,
ba rat hung tha véi cdng viéc va véi
nhirng nguoi xung quanh nira’.

Khéng nghi ngo gi nira, nguoi phu ni
ndy da trau dodi cho minh phong céch
quan |y trong nhidu nam dé dat t6i chuc
vu cao tai Newsweek.

Ba tirng ndi: “Ban can ddi d& chan tinh
v6i ngudi khéc, tuyét dbi khéng nén xa
céch ma phai thudng xuyén tiép xdc vai
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ho. T6i thuong qua lai khip noi dé néi
chuyén hoi tham, mdi ddng nghiép biét
rang ho ¢ co hoi trd chuyén riéng véi
t6i trong ngay, vi vay 2 ¢O co hoi trinh
bay nhitng didu mudn néi. T6i thiy rat
hing tha véi nhitng cdng viéc caa ho, va
cang cam thiy hang tha véi ban than ho
hon”.

Ky thuc, co s quan trong nhit cua diéu
nay lanhan té tam Iy. Nguoi khéc chl ¥
dén ta c6 thé khién ta cam thiy vira
mirng vira lo, cam thiy minh khéc nguoi
va thdy ban than minh that sy quan
trong. Ching ta vui khi c6 nguoi thiy
hirng tha v6i minh va ciing ho két giao
bang hitu, ching ta dong ¥ tiép thu céc
quan diém cuaa ho, ding sy hirng tha dé
dap lai sy quan tam dé.
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Charlie la nhan vién ngan hang ¢ New
York dwoc giao nhiém vu di diéu tra céc
tai liéu co mat ¢ cdng ty no. Khi ay chi
c6 mot ngudi ¢b thé cung cip cho 6ng
nhitng tai liéu d6, d6 chinh 1a Téng gidm
dbc cong ty. Luc d&n phong lam viéc
cua Téng gidm dbc, 6ng nhin thy nguoi
thu ky ghé dau vao cira ndi rang hém
nay khdng cé cai tem nao dua cho éng
ta. Téng gidm ddc giai thich véi Charlie
rang: “Buacon trai muoi hai tudi caa toi
rat thich suu tap tem”. Charlie lién trinh
bay cong viéc voi Téng gidm déc, bt
dau dua ra van dé nhung vi Tong gidm
dbc chi am & dép lai, khéng mubn noi
chuyén thém. Lan gap d6 vira chong
vénh virakhong c6 két qua.

“Thang thin ma ndi, t6i thuc su khéng
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biét nén 1am thé nao”, Charlie n6i voi
cac hoc vién ¢ 16p hoc cua Dae
Carnegie rang: “Sau d6 tdi nhé ra nhitng
loi b thu ky ndi véi dng ta, vé tem, vé
dtra con mudi hai tudi. Téi nhé ra ngan
hang cua chung tdi da thu thap duoc
khong it tem thu tir c&c noi trén thé gidi
gui ti, con co ca cac con tem hiém la,
dadang nhiéu chang loai.

Budi chiéu ngay hom sau, toi lai toi yéu
cau gap vi Tong gidm dbc do, aong thoi
chuyén 16i ring d& mang t6i rat nhiéu
tem ting con trai 6ng ta. Két qua 1a éng
ta nhiét tinh d6n tiép t6i. Ong ta bét tay
toi rat than mat, khuén mat tuoi cudi
hon hé. ‘ George nht dinh s& rat thich sb
tem ndy!’, 6ng ta vira vudt ve nhitng céi
tem vira khdng ngirng néi; ‘Hay xem,
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déy dang la nhitng chiéc tem quy hiém’.
Chung toi mat gan nira tiéng dong hd dé
ban luan vé tem, lai xem anh cuaa con
trai 6ng ta nita. Sau d6, 6ng ta danh ra
mot gio dé cung cip nhitng tai liéu ma
t6i can, hoan toan khdng cin t6i yéu cau.

Ong ta tan tinh ndi cho tdi Mot cach can
k&, lai con goi cap dudi dén dé trung cau
¥ kién, goi dién thoai cho nhitng nguoi
khéac nho ho cung cip cho téi biéu do,
b4o céo va céc van kién khéc. Gidng
nhu cdu ma cdc nha béo thuong ndi: Téi
da chat didy nhirng gio tin tic doc
quyén.”

Céu chuyén dudi ddy ciing giai thich rd
hon vé dao ly nhu vay.

Thom Hartmann da tré thanh mot nhan
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vat truyén ky trong Gido hoi Cong giéo
Thién chia & New York. Nhitng nim
gan day, ong da cha tri 3.800 hon I3,
ddng thoi 1am 12 rea toi cho trén 1.000
duatré. Tai sao lai ¢6 nhidu ngudi thinh
cau bic 6ng cha tri dén vay? L& ndo
khong co vi linh myuc nao khéac cé thé
dam nhiém dugc u? Puong nhién khdng
phai vay, chi vi Birc 6ng Hartmann ludn
biéu hién sy quan tam than thiét ddi véi
ngudi khéc, khdng ai co thé theo kip
duoc.

Nhitng hon 1& ma Hartmann cha tri déu
khong theo khuén mau cua dam cudi
truyén théng. Ong cé thé dung thoi gian
dé giai thich cho nhitng ngudi moi éng
lam cha hon, moi ho dén nha minh va
dich than ra cira don tiép. Tai déy trong
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vai thang, 6ng thuong huéng dan ho ké
vé ban than.

Chinh nho phuong phép ndy, éng co thé
cha tri hén 1€ mot cach phi hop véi yéu
cau vaso thich caa tirng nguoi.

Ong néi véi ho rang: “Puoc, téi dong ¥
chu tri hon 18 ndy, nhung téi khdng chi
coi day la cong viéc, t6i thuc sy mudn
khoi m¢ nhitng diéu bi mat trong do, toi
mudn thiét ké nd tre thanh diéu tuyst voi
ngoai sic tuang tuong. Vi vay, toi muén
giai thich rang, trudc tién téi muén cling
cé&c ban ndi chuyén vé cach nhin nhan
céc mdi quan hé, c&c ban yéu thuong dbi
phuong ra sao. T mudn néi vé cac mau
thudn gia dinh va céch cac ban khic
phuc no. Trong hén |& cua cac ban, toi
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mubn ban vé mot chuyén...”.

Hartmann néi: “Khi ho nhan thiy toi coi
trong thoi khic thiéng liéng nhat cuoc
doi ho, 6 mét phuong dién khéac, ho
ciing s3 tiép thu y kién cua toi”. Hon 18
do Hartmann chu tri tuy 1a viéc khong
hé d& dang, nhung s quan tam cia éng
dbi véi nguoi khac dé ho nhan ra tam
long 6ng, d6 méi la didu quan trong
nhét.

Hartmann ciing dung thd d¢ nhu vay
trong |8 rira toi cho tré so sinh. Dau tién
ong ludn ndi véi giadinh vé dtatré vay
nghiatrong dai vé sy radoi caasinh linh
nay. Khi gitp mot ba me doc thén rira
t6i cho duatré, dng ciing rét tan tinh chu
déo, va gilp d& ngudi me d6 bang hét
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kha nang cia minh.

Véi sy quan tdm nhu vay, Hartmann da
tu minh dén céc 16p hoc cua thai phu
nhim c6 duoc sy tin nhiém cua céc éng
chdng, sau d6 thanh céng thuyét phuc ho
duavo minh téi hoc céc 16p vé tién san.
Ong con khich 1¢ ho: “Hay thir tham gia
xem! Anh ¢6 thé tiép xuc véi nhiing bi
an thuc sy day”. R4t nhidu nguoi da néi
vé nhitng trai nghiém cia minh rang:
“Néu nhu khéng thuc sy trai qua, co 1&
vinh vién tdi chi 1a nguoi ngodi cudc ma
thdi”.

Duéi ddy 1amot cau chuyén rat hay:

Mot nguoi tén la Neville & bang
Philadelphia mudn thir kinh doanh than
da cho mot chudi cong ty quy mo Ién
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nhung khéng thanh cong. Ong khéng
thé hiéu vi sao ng khéng cé céch nao
ban dugc than dacho ho.

Vé sau, 6ng tham gia mot budi bién luan
V6i dé tai: “Sy phan bb rong khip coa
céc chudi cdng ty ddi véi qudc gia co
phai 1& hai nhiéu hon 16i?".

Truéc dé nghi cia Dale Carnegie,
Neville dirng Ién pha dinh quan diém
trén, bao vé cho cac chudi cong ty. Sau
d6 ong tim dén mot cong ty, gap mot
quan |y cap cao. Ong néi: “Téi dén day
khong phai dé ban than d4, toi dén nho
ong gidp t6i mot viéc dang khién toi
phién long”. Ong ndi hét nhitng ¥ kién
bién luan cia minh ra rdi bao: “Toi
khong nhd ra ai ¢6 thé cung cip nhiing
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tu liéu minh can. Téi rit muén thing
trong cuodc bién luan. Co dugc sx gidp
dd ciadng, toi rat [y 1am cam kich”.

Neville ké lai toan bo cau chuyén:

“Ban dau toi xin dng ta 1 phat ddng ho.
Chinh vi diéu kién nay, 6ng ta méi dong
v giap mat toi. Sau khi téi trinh bay y
kién, ng ta bao t6i ngdi xubng, rdi NI
chuyén cung toi sudt 1 tiéng 47 pht.
Ong ta yéu cau mot nguoi biét vé nhan
vién céc chudi cira hang lién quan viét
thur giri c&c cong hoi t6 chirc day chuyén
toan quéc yéu ciu giao céc tap tin co
lién quan cho tdi. Ong ta cam thay chudi
cong ty la mot loai hinh phuc vu chan
chinh déi véi nhan loai, cam thiy ban
than da cong hién phuc vu cho nhan dan
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tram mién marat tu dic.

L{c toi rave, éng ta con tién toi dén tan
ctra, vo vai chdc toi thanh cong va moi
t6i khi ranh lai d¢én vaké cho 6ng ta két
qua cua cudc bién luan. Cau ndi cubi
cling ma dng tandi véi toi 1a: “Cudi mia
xuén anh lai téi choi, téi s¢ ky don dit
hang mua than da cho anh”.

“P6 qua thyc la mot ky tich. Téi da
khong thét nén 16i, 6ng ta chi dong mua
than da cho t6i! Trong 2 tiéng dong ho,
boi Vi ¢6 hirng thi voi 6ng ta va van dé
cia 6ng ta, so voi trong 10 nam toi
mudn khién 6ng ta c6 hang tha mua
than d4, thi do thuc sy la mot dot pha
lon.”
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Nha tho ndi tiéng nguoi La Ma cb dai
Silas vao nam 100 trugc Cong nguyén
tung n6i: “Khi chidng ta c6 hing tha véi
nguoi khéc thi ciing chinh lalic ho cam
thiy hirng tha véi ta’.

Mudn biéu hién sy quan tdm cua ban,
hay dbi xir véi nguoi khdc mot céch
chén thanh. Chén thanh s& gidp cho déi
bén thém gin bo.

Biéu thi sy quan tdm véi nguoi khéc
chinh 1a phép bao thanh céng cia Anna
Bits. Ba la Tong gidm doc mot cong ty
to lua. Ngay no khi ba di qua b phan
san xuat, vo tinh nghe thdy quan Iy noi
chuyén véi mot nhén vién,

Ngudi quan 1y hoi: “Louis, dao nay anh
khoe khong?’.
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Louis d&p: “O, khéng tét 1im, t6i dang
c6 chat budn phién”.

Anna lién di dén trugc mat anh ta hoi:
“Anh c6 biét nguyén nhan khéng?”.

Louis giai thich: “Téi mic ching so do
cao va sy noi chat hep, thé nhung Giang
Sinh nim nay toi s& di may bay téi
Puerto Rico nghi dugng. Toi cam thiy
ratlo lang”.

Ba lién hoi thém vai van dé khéc, cudi
cling néi: “Toi nghi tét nhit anh nén dén
gap bac sy”.

“Téi cang the di gap mot vi béc sy
nhung phong |am viéc cua 6ng iy tan
trén ting ba muoi hai, chua di da khién
t6i so phét khiép.”
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“C6 1& anh nén tim mot bac sy & tang
mot.”

“Thua ba, ky thuc may ngdy trudc toi co
mét gidc mo, t6i mo thay minh so héi tot
d6, nhung ba da chay t6i dang canh tay
bio vé cho tdi, ndi véi toi rang ding
so”, Louisndi.

Annalién 6m lay anh ta manoi: “Louis,
dung so! Chi can anh hit sau thi ndi so
s2 quadi thoi”.

Bon ho lai tiép tuc n6i chuyén, va nu
cuoi da né trén mdi cua Louis, anh ta
hoi: “Ba c6 mudn di méy bay cung toi
khéng?'.

Hai nguoi clng cudi lon.
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May ngdy sau ba iy nhic dén chuyén
nady, néi: “Hoém qua Louis d& bat dau ky
nghi dudng roi, tdi mong anh ta 3
khong gap van dé gi”.

Vé6i sy quan tdm am &p nhu thé, ai lai
khéng cam dong cho dugc. Vi vay hdy
d6i xu chan thanh véi nguoi khac va
kién tri bdi dap tinh cam yéu thuong do.

Khi bat dau n6i chuyén, bét luan la viéc
cong hay viéc tu, diéu dau tién can luu y
la hdy néi chuyén vé cha dé co lién
quan. C6 thé ban chi y dén buc tranh
treo tuong, mot dung cu trén ban lam
viéc hay chiéc vot tennis dung noi géc
tuong, hdy |y doé lam cha dé bat dau
cau chuyén. Ban c6 thé biéu hién su
hirng thd, khdm phuc hay kinh trong,
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hoac hoi mot cau dai loai nhu: “Buc
tranh treo tuong that dep, hoa sy nao da
vé n6 vay?’, “Thiét bi phong nay kha
hoan thién, anh da lip dat sao? hay
“Tennis w? Mon ndy hinh nhu rat khé
tap thi phai?’. Nhitng vin ¢ don gian
d6 c6 thé cho biét vai phan vé con ngudoi
va so thich cua déi phuong. D6 ciing 1a
mét van dé th vi mang tinh tich cuc.

Biéu hién s hirng tha véi ngudi khéc 1a
co s vitng chic caatinh ban, ciing 1a co
s& cho su thuyét phuc, né néi 1én rang
“Ban thuc sy quan trong déi vai t6i, toi
rat hirng thd va quan tdm ban”. Rt it
ngudi khdng bi xtc dong vi diéu nay.

Martin Ginsburg & New York d& néi vé
sy quan tam cia mét y ta da anh huong
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SAu sic dén cugc doi 6ng thé nay.

Trong ngay 1 Ta on nam muoi tudi, dng
dang nam vién, sip phai trai qua cuoc
phau thuat nguy hiém. Cha 6ng da qua
doi, me dng thi chua thé dén ngay dugc.

Ong nhé lai: “Ngay hém dé, téi hoan
toan bi ché ngu boi ndi cd don, that
vong valo so. D6 mat toi ¢adam lg, toi
VUi dau vao gdi vakhoc mot minh.

Mot y ta thuc tap da nghe thiy tiéng
khoc caatdi lién chay téi bo chiée gbi ra
va gilp téi lau nugc mat, hoi téi co
mubn cuing an ti voi cd dy khdng. Roi
cd 4y cam hai chiéc bét t6i, co thit ga
nudng, khoa tay nghién, mat dau tay,
lai c6 ca kem rit ngot nita. Co iy da
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cling t6i néi chuyén, vd vé ndi so héi
cuatdi. Tuy 6 gio dugc tan ca nhung cb
da ngdi véi t6i dén tan 11 gio, doi toi
ngu méi di khoi. Toi datrai quanhiéu 18
Ta on nhung 1& Ta on nam d6 khién to6i
mé& méa khéng thé quén duoc”.

Cong ty Harrison la mot cong ty chuyén
t6 chic sy kién cho cac hoi nghi, hoi
thao va céc van dé lién quan, myc dich
I gitp khéach hang co thé chuyén tam
nghién ciru thao luan vé chu dé hoi nghi.
Sy tdn tai cia cong ty dua vao viéc ho
hudn luyén céc nhan vién luén to ra
hirng thd va quan tdm khdng ngirng ddi
véi khéch hang.

Bén canh do, viéc cung cap céc thiét bi
hién dai, thiét bi nghe nhin ky thuat cao,
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viéc to6 chuac c&c bira an va trang tri
phong hdi nghi, tham chi la céc dich vu
nghi dudng... ciing ludn dugc cdng ty
Harrison dép tng chu déo. Néu khéng
khién khéch hang cam thiy ho duoc
guan tdm va coi trong thi s khéng dat
duoc wu thé canh tranh.

Coéng ty Harrison ludn dung hanh déng
cu thé dé khién khéch hang hiéu rang:
“Chang téi quan tdm va that long quan
tam dén ban”.

Chi tich hoi ddng quan tri Cong ty
Harrison néi: “T6i nhd c6 mot vi khach
nguoi Trung Qudc téi day du hoi nghi
qudc té, mot nhan vién dén tiép vo tinh
nghe duoc ring 6ng ta rit nhé cac moén
an qué nha, vira hay cb 4y ciing biét [am
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moén Trung Qubc. Ngdy hdm sau, cd ay
lién ty tay xubng bép ti mi chuan bi mot
vai mén in Trung Qudc, mang téi hoi
truong. That khd ¢ thé miéu ta dwoc
cam giéc caavi khach kia khi nhan dugc
s quan tAm nhu vay, 6ng 4y da rit phan
khoi cuing céc ddng nghiép thuong thirc
nhirng moén an dé”.

That vay, nhan duoc sy quan tdm nhu
thé, ai lai khdng cam kich?

May man thay, tao hing thd voi nguoi
khéc 1a mot théi quen rat dé bdi dép va
phét huy. Chi can ban thuc sy nhan thirc
duoc tinh quan trong cia né valuyén tap
la duwoc. Khi a d6 va phai ban, sao
khong thir néi: “Ai dal Nhin anh dao
ndy phong do day, nhung sao anh cir dé
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mét ra ngodi cira sd vay” hoic la “He
nam ngodi tuong anh dinh mua nha, bay
gio thé ndo roi?’.

Chi can luyén tap nhiéu lan, dan dan né
s tro thanh mét thdi quen trong cudc
song cua ban. Ban c6 thé vé thic biéu
thi su quan tam, sau d6 s cang ngay
cang c6 hirng tha véi nhitng nguoi xung
quanh. Nhu vay mét khi ban hing thd
véi nguoi khéc, ho ciing s& quan tam va
yéu mén ban. Ban cang chd y dén nguoi
khéc thi ca&c méi quan hé cia ban s3
cang tét, nhitng tu tuéng tiéu cuc cia
ban than s3 dan mit di. N6i vai cu tét
lanh véi nguoi khéc, ban s duge nhan
lai rat nhiéu.

Dién gia hang dau thé gioi Harvey


https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/
https://www.facebook.com/groups/mesachhoi/

Mackay da khai nghiép tie kinh doanh
phong bi thu. Phan 16n c&c cau chuyén
trong sach kinh doanh éng viét sau nay
déu lay tir thuc té. Mackay néi: “Tai tin
ring qua tang s3 tao ra nhirng hiéu qua
tuyét voi, thé nhung trong tay ti, 18 vat
cao quy khéng thir gi co gia tri dat tién
ca”.

{ TRITHUC )
Horvey Mackay 13 mét doanh nhan thanh dot, mot 18c gla va nha dén

thuyét ndi fieng nguai My. Cac tac phdm ndi teng clio ang gom- Ty dao gieng
trudie khi chét khar, “Bot cling ¢6 map ma khang by nudt chimg™

Ong nhé lai mot nhan vién caa minh:
“Nguoi nhan vién ndy trong mat téi chi
dugc xem la c6 ¢b ging, thé nhung mot
lAn no anh ta ndi véi téi, mot khach
hang cta anh ta vira sinh em bé, do d6
anh ta muén mua mot mén qua. B6 thuc


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

s 1a mot viéc rat tét. Thé nhung moén
gua khoéng phai cho em bé méi sinh ma
latang cho ciu anh trai. Cau bé chi méi
mot tudi rudi, nhung vi ba me mai cham
s6c em bé dang khéc nén da xao nhang
cau. Téi nho rang khi ¢6 minh da rat bat
ngo. Toi dathay dbi cach nhin vé anh ta.
Hién tai, anh ta |a gidm dbc nghiép vu
quan trong nhit caa cong ty ching toi”.

Biéu thi sy quan tdm chan thanh t6i
nguoi khéc rat quan trong déi véi nhirng
ngudi mai lam viéc. Riéng Tong thong
Bill Clinton nuéc My duong nhu da
nhan ra diéu ndy khi con hoc nha tré.
Giéo vién cua 6ng ké lai rang, Clinton
ban tinh rat than thién, lubn quan tam
hang tha véi nhirng nguoi ban nho ma
khong d& phong diéu gi. Ong co thé
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chay qua chay lai chao cac ban cua
minh: “Nay, minh la Bill, ban tén la gi
vay?’, nghe c6 vé rat nguoi 16n. Khi Bill
Clinton tranh cir Tong théng, nhiing
nguoi ban hoc cung 6éng ¢ bang
Arkansas tham chi ciing ching thiy c6
gi khéc trong céch cu xur caa 6ng.

Néu nhu ban méi vao lam viéc & mot
cong ty hoac trong nganh céng nghiép
méi ndi & thanh phd thi cach chao hoi
vui vé, than thién, quan tdm nguoi khéc
d6i v6i ban ma néi 1a rat quan trong.
Thay vi “T6i dén day! Ban c6 thé |am gi
cho t6i vay?’, hdy truyén dat cho ho
hiéu ring “Téi dén day! Toi co thé gilp
gi cho ban?’.

Déi véi khu phé noi ching ta sinh sdng,
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ciing hdy thé hién rang: “T6éi quan tam
dén noi ndy”. Ban c6 thé dam nhan 1am
hudn luyén vién d6i béng chay thiéu
nién, tinh nguyén vién ¢ bénh vién, gia
nhap hdi cha me hoc sinh, tham gia va
hoat dong tur thién. Nhirng cdng viéc nay
mang dén cho ban khéng khi thoai méi
vatao lap tinh ban, khéng chi tha vi ma
con khién ban ha long vé& ban than
minh. Biéu ndy gitp ban phét trién cac
mbi quan hé méi, tang su tu tin va co
mdi trudng song dé chiu hon.

Dale Carnegie da giai thich rat rd diéu
nay. Ong tirng néi: “Néu nhu ban mudén
nguoi khéc yéu mén minh hoic phét
trién cac mdi quan hé khac mot céch
chan chinh vatét dep, néu muén gitp do
ngudi khéac hay chinh minh, xin ghi nhé
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nguyén tic: Hay quan tdm chan thanh
dén ho”. Trong d6 duong nhién bao gom
viéc thuyét phuc nguoi khéc thanh cong.
Chinh Dale Carnegie ciing da tu minh
thé nghiém diéu ndy. Tong gidm déc
duong nhiém cdng ty cia Carnegie la
con ré caa 6ng - Oliver Krone khi nhé
lai 1an dau tién gap bd vo, ndi: “Néu nhu
néi tdi cam thiy noéng long sot rudt vi
muén gip ngdi Carnegie thi that |a
khong da dé ta lai cam giéc lGc dy. Thé
nhung, chi vai gidy sau khi gip, 6ng da
mang dén cho t6i cam gi&c thoai méai,
ong va tdi néi chuyén vé ban than toi,
hoi vé cac van dé cua tbi”. Carnegie chi
don thuan biéu thi sy quan tam ddi voi
nguoi thanh nién ma con géi 6ng dwa vé
nhamathoi.
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Krone ké: “Cau dau tién toi ndi la -
Ngéi Carnegie, rat han hanh khi duoc
gap ngal.

- O! Anh cir goi toi la Dale ciing dugc,
nga Carnegie nghe cd vé nghiém trong
qua

Ong lai ndi tiép: - Nghe néi anh sinh ra
6 lién minh céac thanh phd bang
Cdlifornia?

- Da vang, dung vay a.

Ong néi: - Nhu vay, ching ta hdy néi
chuyén vé moi nguodi noi d6, va tat
nhién ca vé ban than anh nira’.

Thé 1a Krone bat dau ké vé lién minh
céc thanh phd va ban than minh.
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Moi chuyén sau d6 tién trién rat thuan
loi. Krone néi: “Chung t6i di dao & cong
vién, cling |am viéc ¢ vuon hoa hdng, di
nghe hét, con clng ngdi xe dién ngam
vao thi trin xem phim The seven year
itch by gio chiéu ¢ san khiu Broadway,
tuy noi dung bd phim téi khéng con nha
rd nhung t6i nhé khi di dao cung éng
trong cong vién, 6ng d& nhan ra tit ca
moi nguoi trong d6. Ong nhan ra nguoi
bao vé, nhitng ngudi dit chd di dao,
tham chi con biét tén ho. Bon ho déu
ding lai hoi chuyén 6ng. Ong déu coi
nhitng diéu d6 la dang quy. Toi nhan ra
c6 ngudi dén tir c&c thi tran nho mién
Tay, lai c6 nguoi New York, tat ca déu
than thién biét bao”.

Pho gidm déc Ngan hang Thuong
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nghiép My tén |a Steven da phai rat gian
truan dé hoc duoc tinh quan trong cia
viéc nén quan tam dén nguoi khéc.

Steven dat duoc thanh cdng tir rat sém
nén rat dic chi. Cudi thap nién 80, khi
vira méi tot nghiép, dng dam nhan chirc
quan |y & mot cong ty dau tu co quy md
Ion. Ong c6 nha ¢ khu tay Los Angeles,
mot chiéc Mercedes-Benz khi méi hai
muoi lam tudi. Ong ndi: “Khi 4y toi thay
minh ¢6 thé hé mua goi gid, muén gi
dugc ndy, truéc mat nguoi khac khong
gidu ndi sr ty man. Nhung sau nam
1990, kinh té My bt dau suy thodi. Mot
ngdy no, 6ng chu goi tdi dén va noi:
‘Steven, niang luc cia cau khéng ti,
song vin dé |a tha do caa cau. Trong
cong ty khéng ai mubn lam viéc cung
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cau, ti erang phai moi cau théi viéc'.

That ding la sét danh bén tai. Giéng nhur
sy nghiép caa téi dang thanh cong lai
sup d6 vay. T6i nghi noi nay khéng
diing minh, 4t ¢ chd khéc can minh, tim
mot cdng viéc quan |y luong cao dau
phai la kho. Nhung toi d& lam. Biéu cho
doi toi 1& mot nén kinh té dang suy
thodi.

Trai qua vai thang vat va tim viéc, théi
d6 ty cao tu dai cuatéi dan mat di, biy
gio chi con mot ndi lo sy tran ngap. Lan
dau tién trong cudc doi tdi cam thay mat
ty tin, ndi lo sy vay kin t6i. Tha do
truge kia toi d6i xir voi nguoi khéc gio
dau con chd dé ton tai nira, t6i khdng c6
a dé chia st. Khi d6 téi hoan toan co
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doc”.

L(c ay, Steven mai hoc dugc cach quan
tam nguoi khéc. Ong bat dau lang nghe,
biét quan tam dén moi nguoi chir khdng
chi ban than minh. Steven dan giai quyét
dugc vin dé caa minh, dong thoi gidp
d& nhitng nguoi ¢6 hoan canh nhu minh
ma& rong tim 10ng, tre thanh ngudi song
c6 tinh nghia va biét hop tac véi nguoi
khéac.

Ong nho lai: “Téi cam thdy minh d&
thay ddi. Toi thay doi tha do voi nguoi
khéac, ndi so hai dan mét di va tré tim
rong mo, téi dugc nhitng nguoi xung
quanh chi y d&én. Chét luong cudc sbng
dugc néng cao chir khéng chi bd gon
trong ngdi nha va chiéc xe nira.
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Hai niam sau, t6i trg lai chac quan Iy cap
cao, nhung khdng nhur 1an truge, nhiing
ddng nghiép xung quanh déu da 1a ban
t6t ciatoi”.

Nhitng vi du ké trén chinh |a dé nhan
manh cau néi cua Carnegie: “Néu nhu
ban muén nguoi khac yéu mén minh
hodc phét trién c&c mdi quan hé khéc
mot céch chan chinh va tét dep, néu
muén gilp d& nguoi khéc hay chinh
minh, xin ghi nhé nguyén tic: Hay quan
tam chan thanh dén ho”.

Do chinh 1a cach chuan bi tét nhat dé
ban két giao va thanh cong trong viéc
thuyét phuc nguoi khéc. Vi vy, moi
nguoi nén nhé rang: Két ban lakhoi dau
cho sir thuyét phuc.
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Viéc thuyét phuc cd dugc tién hanh
thuan loi hay khdng, can phai dya trén
co s& mdi quan hé gitra minh va myc
tiéu can thuyét phuc lagi. Tuy viéc minh
hiéu 1a rat quan trong nhung giai thich
cho dbi phwong hiéu ciing quan trong
khong kém. Vi vay, cach tét nhit dé
thuyét phuc déi phuong 1a can trinh bay
rd rang, nhin manh céc noi dung thuyét
phuc, nhu vay méi c6 thé nang cao ti 1&
thanh cong. Bdng thoi dé nguoi khéc
hiéu, ban can quan tam ho nhiéu hon.

Trén thyc té, du chwa doc cudn séch nay,
nhung ban ciing hiéu dugc ring muén
thuyét phuc nguoi khéac thi phai biét
quan tdm ho truéc. Thé nhung ban c6
thuc sr quan tdm déi phwong chua?
Truée khi thuyét phuc, ban da hiéu ho
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chua? Néu nhu ban khéng thé khing
dinh diéu d6, thi c¢6 nghia la ban chua
hoan toan dé tam dén déi phuong.

Vi vay, tich ldy kinh nghiém va luyén
tap nhiéu lan 1a can thiét, néu chi dya
v&o truc gidc don thuan dé hanh dong thi
e lakhong duoc. Néu trudc dé ban chua
thé tu thuyét phuc minh thi s3 khang thé
c6 dugc két qua, ma con luu lai 4n
tuong khong tét cho nguoi khéc. Lic
ndy, tat ca nhirng gi ban 1am chi 1a ky
xao bé ngodi, viéc thuyét phuc cd thé
thét bai.

Trong cudc sbng thuong ngay, muc tiéu
thuyét phuc c6 sy khac nhau boi dbi
tuong can thuyét phuc |a khac nhau:
trong cong viéc co sép, cap dudi hoic
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khach hang; trong gia dinh ¢ cha me,
anh chi em, con céi, bé trén va ban be...
Ta khong thé biét truéc muc tiéu can
thuyét phuc cia minh la ai. Vi vay hang
ngdy can quan tam chan thanh tsi tat ca
moi NQuoi.

Con nguoi rat cd don, ai cing muén
duwgc nguoi khac quan tam. Thui nhin
xem, phu nit mang khuyén tai, deo trang
siec, ching I chi dé tu tan thuong sao?
D6 laboi vi mudn nguoi khéc chi ¥ dén
minh.

Gia tri cia sy chan thanh rét I6n. Khi
nhan duoc sy khang dinh ban than tir
nguoi khéc, ching ta s& luén hét long
véi moi viéc. Hay n6i véi nguoi da xach
ho hanh Iy cho minh rang: “Oi, vét va
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cho anh qué, kha niang day”, that long
chia s¢, quan tdm, nguoi dé 2 vui vé
dép lai “Dau co gi, khdng sao dau, lan
sau néu can toi lai nho anh gidp lai
mal”. Nhan dinh gia tri caa dbi phwong
Ia viéc |am quan trong dé ho hang thu.
Thuyét phuc cAn phai bt dau tir d6.

— TRITHUC )

“Trong cude s8ng, cam thay vui vé 1a khi moi ngudi gdp g& nhou va ban
ludn vé chl d@ ma ho quan 1m.” - Théi khdc hanh phiic Nhat Ban)

“Khéng ¢dn ding qua Kang 68 <6 duwe finh ben. Ben nén che ho finh
¥&u chin thanh, hoc cach lam thé ndo 6& ¢ duoc Iral im ngudi 46 mdt cich
chinh dang.” - Socrates [Hy Lap)

02 - DUNG NU CUOI PHA BO SU
PHONG BI CUA POI PHUONG

Hanh dong luén co tinh thuyét phuc hon
[6i nGi. Mot nu cudi than thién s8 méch
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cho nguoi khéc biét rang: “Téi yéu mén
ban, t6i thuc sy vui va hanh phic khi
gap ban”.

Dé nam bt tré tim nguoi khéc thi
phuong phép tt nhat 1a hay trao tang ho
mdt nu cuoi thién cam. B khong phai
Nu cudi &m mudi, mot nu cudi ngdc
nghéch, cang khéng phai 1a nu cudi
mang ¥ ché nhao, d6 hay la nu cudi coi
ma, trong sang. Co6 nhitng nguoi trong
bat ky truong hop ndo ciing ngay 14p tirc
géy duoc thién cam cua nguoi khéc, vai
nhitng nguoi 1an dau tién gap mat ciing
vay, khéng phai ho c6 tai an néi hon
ngudi ma chi 1a khéo thé hién dugc nu
cuoi vui vé. Nu cuoi than thién cing 1oi
néi ngot ngao sz luu lai 4n tuong tét dep
cho dbi phuong: “su trong sang” do nod

80


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

mang lai gilp x6a bé ngan cach, cam
thiy d& chiu, vui vé; “sy chan thanh”
day thién y va thiang thin, lam co so
mang lai “su tin teong”. Ngodi ra, dung
nu cudi coi mo thay thé sy thuyét phuc
thong thuong chinh 1a truyén dat “su
nhiét tinh” t6i d6i phuong.

Chi mot nu cudi thdi ciing ¢ thé tao ra
duogc hiéu qua tét dep, sao ta lai khdng
thuc hién? Tuc ngit c6 cau “d6i mat biét
néi”, chi cAn trong mat 16e 1&n anh cuoi
vui vé, khéng nhitng s¢ pha bo duoc su
ngan cach méa con cé thé tao nén sy thau
hiéu, ddng tinh.

H&y nhin vao céc tinh hudng khéc nhau
dé hiéu dwoc tim quan trong cua nu
cudi. Thr nghi, néu ding sy gay git
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hoic nghiém tic dé thuyét phuc nguoi
khéc thi ho s3 ngay lap tic dung |én tim
binh phong phan cam véi ta, hoan toan
tir chdi tiép nhan 16i giai thich thuyét
phuc cia ta. Vi vay, thay vi thuyét phuc
gdy ton thuong dén nguoi khéac, hay
dung su trong sang, chan thanh, tin
tuong, nhiét tinh dé thu phuc, nim bét
tra tim ho. Dac biét, mot nu cuoi coi
mé s3 khién ddi phuong cé thién cam va
ddng tinh véi ta, so véi 101 néi 5 cang
nim bit dwgc tdm tinh cia ho hon,
khéng chi diéu chinh quan hé lgi hai
truéc mat ma con xay dung duoc co o
quan hé tin tuong, hiru nghi 1&u dai.

Trong mét nha hang & New York, cé
mot nit thuc khach vira thura ké mot
khoan bat dong san |on, ra sic thé hién

82


https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/
https://www.facebook.com/groups/mesachhoi/

an tuong trudc mat nguoi khéac. CO ay
khéng tiéc tién mua nhiing chiéc 4o da
bao, kim cuong, ngoc trai ma lai quén
tao cho minh mot khuén mat doan trang,
tir ton, tré lai, lai to ra vé mat ngang
nguoc, tu cao ty dai. CO iy khong hiéu
rang: Biéu cam trén khuén mat, nhat |a
nu cudi cia mot nguoi quan trong hon
nhitng thir d6 trang sic ma nguoi do
mang trén minh.

Hanh dong luén co tinh thuyét phuc hon
161 n6i, Mot nu cuoi than thién s8 mach
nguoi khéc rang: “Toi yéu mén ban, toi
thuc su vui va hanh phc khi gap ban”.

Charlie tirng ndi v6i Carnegie: “Nu cudi
cia anh tri gia hang tram nghin d6 la
My”. Puong nhién Carnegie biét
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nguyén nhan cua né, ca tinh, stc hap
dan, sy thu hat chinh Ia nhiing yéu té
|am nén thanh cong caa éng. Diéu khién
nguoi ta yéu mén nhat trong tinh céach
cua 6ng chinh 1a nu cudi ludn thu hat
nguoi khéc, gidng nhu nu cudi Mot dea
tré vay.

Khi dén bénh vién hoic phong kham,
ngdi & phong tiép khéch, ban nhit dinh
s3 thiy c6 rat nhidu bénh nhan da cho
doi kha lau, dung ngdi khéng yén. Mot
béc sy thi y ndi tiéng ¢ bang Missouri
da ké lai mot cau chuyén nhu sau: Vao
ngdy no, cé rat nhidu nguodi mang thd
cung cia ho dén tiém phong. Trong
phong dén tiép chat kin nguoi, nhung
mdi ngudi déu theo dudi mot ¥ nghi
riéng, khdng ai néi chuyén véi ai. Trong
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phong vén cé bay, tam vi khéch, sau d6
c6 mét phu nit dén, trong tay 6m dtra tré
chin thang va chi méo nho. Cb ngdi bén
canh mot quy éng, vi ndy cd vé da doi
khalau nén rat kho chiu. it phit sau, dira
tré ngang dau nhin quy 6ng no, trén moi
no mot nu cudi that dé thuong. Ong ta
phan ng ra sao? Puong nhién, gibng
nhu phan tng cua tat ca ching ta, 6ng ta
damim cudi lai. Tu gidy phat dé, 6ng ta
cling me dira tré bat dau trd chuyén, néi
du moi diéu vé dra bé va ca con gai nho
cua 6ng ta nira. Khéng lau sau, nhirng
nguoi trong phong doi déu cing noi
chuyén, khéng khi tram liang lic dau
nhudng chd cho sy ndo nhiét, vui vé.

Vay c6 nén cuoi guong ép khéng? burng
nén nhu vay. Nu cuoi dé khdng lia ndi
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nguoi khéc dau. Ching ta déu khéng
thich mot nu cudi qué cang nhéc, didu
ching ta yéu mén |a nu cuoi toa ra tir
tréd tim. Nu cuoi d6 mai thuc sy ¢6 gia
tri.

Céc cong ty dién thoai trén toan nuéc
My datrién khai hoat dong “Uy luc dién
thoai” v&i muc tiéu coi dién thoai lam
nhéan vién kinh doanh. Trong hoat dong
ndy, cdng ty dién thoai khuyén khich céc
nhén vién lubn ne nu cuoi trong khi goi
dién, “nu cudi” ciaban hoan toan co thé
truyén dén déi phuong.

Gido sx Tam |y hoc James Marco ¢ Dai
hoc Michigan ludn dung céch thé hién
nu cudi véi nguoi khéc. Ong noi:
“Nguoi ludn né nu cudi trén moi, thdng
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thuong khi xu Iy céng viéc, giang day
sinh vién hoac kinh doanh buén ban déu
dat hiéu suit cao hon, ciing c6 thé nuéi
day dugc mot dura con vui vé. Cac thdng
tin s8 duoc truyén dat nhiéu hon qua nu
cuoi thay vi chau may nhan mat. Theo
lap trudng gido duc ma ndi, khuyén
khich luén cé tac dung hon trirng phat”.

Gi&m d6c nhan sy ciamot cong ty 16n &
New York tirng bay to: Anh ta tha thué
mét sinh vién tét nghiép dai hoc ludn nd
nu cudi trén mdi con hon 1a moi d&én
mot vi tién sy day tri thirc nhung cirng
nhéc.

Khi ban gap nguoi khéc, néu nhu ban
mong doi mét cudc gap go thoai méa,
hay to ravui vé.
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{ TRITHUC )

1. *Khi mim cudi, thé gich yéu mén anh &y, Khi cudi kn, cd hé it so
anh Gy " - Togore

2. ©gi hot Michigan thanh igp nam 1817, la trung 18m hoc thudt, mé! trong
nihimg dal hoc ndi iéng va ra ai sém nhdt irén nuée MY, bao gdm cée phang
nghién eln hign dai dupe ddu tr ky luding ddy khang khi hoc thugt, nhing giso
SU v 10, nhdmg nganh hoc mii nhon nhir Kinh doanh, Phap kudt, ¥ hog, Cong
nghé . duge goi K T8 chire Ivy céing kip®. Dy la mdit trang mudi insimg doi hoe
16ng hop & nude My,

Gidm dbc cong ty dién tir & Cincinnati
bang Ohio thay mat cong ty tuyén mot
tién sy nganh dién tir, cudi cung tim
dugc mot (tng vién rat gisi. “Lc d6, cb
vai cong ty 16n va ndi tiéng hon ching
ti ciing hy vong anh ta dén lam viéc” -
vi gidm dbc ké - “Khi anh ta tiép nhan
cdng viéc, toi rat vui mirng. Ngay dau di
lam, t6i héi vi sao lai khudc tir nhitng co
hoi tot d6, dong y lam & cong ty ching
t6i. Anh tanging lai mét 1dc rdi néi: Toi
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cam thiy gidm dbc céc cong ty khéc,
giong néi cia ho trong dién thoai rat
lanh I0ng, sic mui cong nghiép khién toi
cam thiy loi moi d6 chi vi loi nhuan.
Nhung nghe giong néi cuia 6ng, t6i
duong nhu nhan thiy sy hy vong cia
dng mong mudn toi tré thanh mot nhan
vién cong ty ding nghia. T6i tin rang,
trong dién thoai 6ng dd mim cudi”.

Nhén vién van phong thuong chi [am
viéc trong phong kin, khéng chi ¢ don
ma con danh mét co hoi giao luu véi cac
ddng nghiép khéac. Maria Signora tirng
lam mot codng viéc nhu thé. Khi nghe
tiéng cac dong nghiép tan gau va cudi
dua, co thuc sy thém mudn didu dé.
Trong tudn |am viéc dau tién, mdi khi di
ngang qua ho, ¢ lai cli dau budn rau


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

ma budc.

Sau vai tuan, ¢d tu néi véi chinh minh:
“Signora, dirng hy vong nguoi khéc s8
hoi chuyén minh truéc, hdy chao hoi ho
truge di”. Sau @6, guwong mat cd lubn
mang mot nu cudi rang rd, véi mdi
nguoi minh gap, ¢ déu néi “Xin chao,
hém nay anh khoe chir?’. Hiéu qua dén
ngay tirc khic. Con duong di dudng nhu
ruc sang, khéng khi [am viéc ciing than
thién hon nhiéu, cudc sbng va cong viéc
cuacod tré nén vui vé vathu vi.

Hoi vién san giao dich chung khoan
New York la Stan Harder tirng viét mot
birc thu ban luan vé két qua cua nu cudi
mdi gio trong ngdy. Tinh huéng nay
khong chi dién ravéi riéng minh 6ng ma
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s that, hiu nhu chiing ta déu gap phai.

Trong thu ong viét: “T6i da két hon
dugc hon muoi tdm nam. Trong thoi
gian d¢6, mdi khi nga day chuan bi di
lam, toi rat hiém khi nhan dwgc mot nu
cuoi caa vo. Co dy chi néi dam ba cau,
t6i thdy duong nhu minh laké céu kinh,
gat gong trong nhitng nguoi dang di trén
Broadway nay vay. Téi mudn thir thay
dbi trong mot tuan. Vi vay budi sang
ngdy ké tiép, khi chai dau, téi nhin
guong mat rau ri cia minh trong guong
tu nha ‘Hém nay hay vut bé bo mat nay
di, can phai mim cuoi, da dén lic cin
phai thay ddi rdi’. Khi ngdi an sang, toi
néi véi vo ‘Chédo budi sang, em yéu',
ddng thoi N& mot nu cudi. Ban nghi co
4y 0 |& rat kinh ngac. Thé nhung ban da
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danh gia qua nhe phan tng cia cd ay.
Cb 4y cuc ky sing sbt. Toi ndi hdy coi
déy la diéu binh thuong théi. Tir d6 d&én
nay, tdi da kién tri thuc hién dugc hai
théng.

Trong hal théng do6, khéng khi gia dinh
t6i vui vé hon truéc rat nhiéu. Gio day
khi dén phong lam viéc hay di thang
may, t6i déu cuoi tuoi vandi ‘ Chao budi
sang'. T6i nd nu cudi véi nhitng nguoi
bao vé, voi nhan vién d6i tién, véi
nhirng hguoi trudc ddy chuatirng gap.

Khéng lau sau, t6i nhan ra phan (tng cia
moi Ngudi xung quanh véi nu cudi. Do
v6i nhitng ngudi 0dn han trach maoc
minh, t6i ding tha do6 hoa nha dé ddi
dai. Téi ling nghe bang nét mat tuoi vui,
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cam thdy rat dé thanh cong, cam thdy nu
cudi mdi ngdy déu mang dén rat nhiéu
tai loc.

T6i cung phong 1am viéc voi mot nhan
vién giao dich khéc, thu ky caaanh ay |a
mét thanh nién d& chiu. Toi rat hing tha
v6i két qua d& dat duoc lién néi vai anh
tatriét hoc déi nhan xir thé mai ndy. Sau
khi tam s, anh 4y lién thd 16 voi t6i mot
va chuyén. Anh thira nhan khi téi mai
tai l[am viéc cung phong, anh ta coi t6i 1a
mot ke cau kinh khé chiu. Gan day anh
da thay ddi cach nhin, khen nu cudi cia
t6i rat tuoi tan.

T6i tranh phé binh, ma thuong xuyén
khen ngoi. T6i da khong néi tdi nhat
dinh can gi va quan diém nhin nguoi
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khéc ra sao. Cudc sdng cua toi thuc s
thay doi, 1a mot nguoi vui vé, hoan toan
khéc trudc ddy. Mot cude doi day da con
can thém |ong than thién vavui vé nira’.

Nhin vao day, ban ciing cam thay ban
than minh nén cudi nhidu hon. Hay tap
cudi: néu nhu & mot minh, ban co thé
huyt sao, kh& hat ngdm nga. Khi ban t6
ra vui swong, chi can nhu vdy ciing
khién ban vui vé. Gido sir James trudng
Pai hoc Harvard tirng néi: “Hanh dong
¢6 phai theo cam gidc matsi khong? Ky
thuc khong hin lavay. Hanh dong di doi
v6i cam giéc. Ching ta c6 thé nhan thiy
hanh dong truc tiép chi phdi y chi theo
quy luat nhit dinh, ciing c6 thé gian tiép
khién cho y chi bj chi phdi va ché ngu
theo quy luat nhat dinh”.
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Vi vy néu nhu chdng ta thuc sy mét di
sy vui vé thi can tim lai n6, d6 chinh la
hanh dong, néi chuyén mot céch vui vé,
dan dan sy vui vé s tré lai gidng nhu da
tung c6 vay.

M&i nguoi trén thé gigi déu muén tim
dugc hanh phic. Hanh phic khéng hoan
toan dya vao céc diéu kién bén ngoai ma
can dya vao c&c nhan t6 bén trong. Vi
vay phuong phép dé mot nguoi co thé
tim dwoc hanh phtc chinh 1a phai khéng
ché tu tuéng cua minh dé dat dugc diéu
do.

Mau chét quyét dinh ban c6 hanh phic
hay khong khdng phu thudc & viéc ban
c6 nhitng gi, ban 1a ai, sinh song noi
dau, dang |am nghé gi ma |a ban nghi
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nhu thé ndo. Vi dy, hai ngudi cling song
mét noi, 1am cling mét cdng viéc gidng
nhau, c6 dia vi va tién bac ngang nhau,
nhung mot nguoi tam trang khong tét,
nguoi kialai rat yéu doi. Tai sao vay? Vi
céch nghi cia mdi nguoi khéng gidng
nhau.

Shakespeare tirng ndi: “Khong cd viéc
gi la tot hay xau, chi 1a céch ta nhin
nhan khéac nhau ra sao mathéi”.

Lincoln ting ndi: “Rat nhiéu nguoi
mong ¢6 duoc hanh phic, nhung quyét
tam dé c6 dwoc nod lai khéng nhidu’.
Dale Carnegie ciing tirng dua ra nhirng
danh ngbn va vi dy sinh déng tuong tu.
Mot ngdy no, 6ng ngdi ¢ tram cho xe
Ita Long Island cua New York, truéc
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mit ¢ khoang bén muoi dua tré khuyét
tat dang nam tay di, vui vé cin than
budc 1én ciu thang. C6 dia con nho
nguoi khac bé lén nita. Su vui vé va
tiéng cudi cua li tré khién éng vo ciing
ngac nhién. Ong hoi nguoi phu tréch
bon tré vé& diéu ndy. Nguoi d6 tra 1oi:
“Q, dlng vay. Khi mot dueatré phét hién
raca doi ndy né s bi qué, ban dau né
bit ngo vo cung. Nhung sau khi su kinh
ngac tan bién, né chap nhan khiéu chién
véi sd phan, vui duia nhu nhitng dra tré
binh thuong khac”.

Chuing ta hdy gibng nhu Carnegie, biét
kinh phuc dtra tré d6, mé mé ghi nhé
ba hoc ma ching da day ta. Meryl la
nhan vién quan |y san xuat caa mot cong
ty no. Cau chuyén cua cd phan anh mét
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tinh hudng thyc té. Khi Meryl vira d&én
cong ty chi la mét nhan vién danh may,
sau mét thoi gian cong tac, ¢b tu dong
xin xudng cdng xuong lam viéc: “Toi
nghi cdng viéc ndy thd vi hon”.

“Khi méi bat dau cong viéc nady, phan
ing cua nhitng déng nghiép déu giéng
nhau”, ¢d nhé lai: “Cé mot dong nghiép
nam truc tiép néi véi t6i, anh ta khéng
thich 1am viéc véi mot phu nir vi ca doi
anh ta da bi phy nit quan rdi, trudc la
me, sau lavg ¢ nha'.

Khi ay Meryl mim cuoi ddp: “T6i chi la
mdt nhan vién trong xuong lam viéc
gidbng nhu anh, trong khi lam viéc, toi
can sy hop tac cia anh”. Nguoi d6 sau
khi nghe xong rét phuc cd.
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So di vé sau Meryl c6 thé tré thanh mot
nir quan |y xuat sic, khién cac ddng
nghiép tam phuc y kién cia cd ay chinh
la vi cd 4y d& ludn chan thanh va than
thién vai ting nguoi. CO dy ndi: “Bat ké
nam hay nir, toi luén nd nu cuoi vai ho,
cting ho néi chuyén. Nu cudi c6 thé rit
ngén khoang céch. Trong thoi gian ranh
rdi, ching t6i cé thé hiéu vé& nhau nhiéu

hon™.

(TriTHUC )

“Ny cudi <6 thi phia bd héng rao gita ban va khach hang, md cir 1rai
tim he; ny cudi <6 thé gidi 18a v bat an wa phéng bi clo &6 phuang, phé
v finh thé bé tac; ny cudi <o the xay dung kong tin tuang cla doi phuong
vii bon * - Hara Ippei INhat Ban)

Dale Carnegie cho rang, mubn dat dén
hiéu qua thuyét phuc tuyét déi, chi dwa
vao tai an ndi 1a khéng du, boi vi nguoi
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thuyét phuc va nguoi bi thuyét phuc déu
& nguoi ¢ tinh cam, trong qua trinh
thuyét phuc, chi mét nira phu thusc vao
giong ndi, c&c nhan té nhu biéu hién
khuén mit, thé do... phan nhiéu quyét
dinh hiéu qua thuyét phuc.

Vi thé néu ban mubn c6 sy tin tuong va
gitt dwoc quan hé hitu nghi véi dbi
phuong, hdy déi xtr véi ho nhu nhiing
ngudi trong cudc doi ban, tén trong tinh
cam cua d6i phuong, bao dung voi théi
d6 tinh cam vatam |y caaho.

Muc dich cin ban nhit caa viéc thuyét
phuc |a didu chinh quan hé lgi ich giira
d6i bén, néu chi cham cham gianh lay
cho minh, so do loi hai, thi khéng thé
gitr dugc long tin va tinh hitu nghi dai
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lau ma chi co thé dat dugc céi loi trude
mét. Can phai nim bit tinh cam cua ddi
phuong, néi cach khéc chinh 12 ndm gir
duoc trai tim caa ho, mai gitr duoc quan
hé tin tuong, hiru nghi 1au dai.

Md&i nguoi déu hinh thanh mot birc
twong vO hinh trong tdm |y, dyng nén
nhitng birc binh phong v6 hinh véi xung
quanh, chi can c6 ai d6 bugc vao, l1ap
tirc s& cam thdy vé ciing khé chiu.

Vi du nhu lic chen chic trén xe buyt,
mdi nguoi déu cam thidy kho chiu,
khong thé tim duoc khéng gian thoai
méi, véi nhitng nguoi xung quanh déu
giit khoang cach nhat dinh. Hodc nhu
chuyén cai céy caa nha hang x6m rop
sang vuon nha minh, hay tiéng c&i nhau
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tir xa vong t6i déu khién minh khé chiu,
vi thé ma ching ta thuong dung 1én buc
binh phong truéc moi sy xam pham.

Trong lGc thuyét phuc, nguoi bi thuyét
phuc v6 thirc nay sinh tdm 1y phong bi,
dung Ién buc tuong chian, khi nguoi
thuyét phuc xam pham vao Ianh dia d6,
Iap taec gap sy phan cam. Vay lam sao co
thé dé dang xuyén thung buc tuong dé
dé thuyét phuc ddi phuong? Bép an |a:
Ha&y dung nu cuoi pha bé sy phong bi
ciaddi phuong, pha v birc tudng do ho
lap nén.

Néu ddng nhu vay, con ngudi phai dua
v&o ngbn ngir sic bén dé thuyét phuc?
Sy that 1a thd d6 thién y caa nguoi
thuyét phuc s téa ra ma luc, dé dang
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mé cuatra tim honlaloi néi.

Bethge tirng 1a mot trong nhirng nguoi
tiép thi bao hiém thanh cong nhat nudc
M¥, nhiéu nam truéc d6 6ng da phét
hién ra: nhitng nguoi mim cuoi luén
nhan dugc su hoan nghénh. Vi vay,
truge khi budc vao phong lam viéc cua
ai do, 6ng thuong dirng lai vai gidy, nhd
lai nhitng viéc vui vé vand mot nu cuoi,
sau d6 mang nu cuoi dang no trén moi
d6 budc vao phong.

Ong d& kién tri dung phuong phéap nay
véi nhitng khéch hang mua bao hiém va
dathu duoc thanh cong rat lon.

Hay xem qua y tusng day théng minh
ctia Hubbard duéi déy, nhung khéng can
ghi nhé, trir khi ban tng dung thyc tién,
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néu khdng hdy coi day la mot cau
chuyén don thuan ddi véi ban.

“M5bi khi ra ngoai, ban hdy xc lai tinh
than, ngang cao dau hon, hit day khéng
khi vao phoi, tam goi trong anh mit troi
va dung nu cuoi chao hoi nguoi khéc,
mdi lan thuc hién ban s3 thu dugc nhitng
két qua nhat dinh. Chang can phai lo
ling s3 bi hiéu lam, dung lang phi gidy
phit ndo dé nghi dén ké thu caa ban.
Hay thir khiang dinh trong du ring ban
dang vui vé, va sau khi xéc dinh phuong
huéng chinh xéc, ban co thé truc tiép
thuc hién dugc muc tiéu. Hay ludn nghi
minh that vui vé, diéu d6 rit co ¥ nghia.
Sau mot thoi gian, ban c6 thé phét hién
ban than minh d& vd thic ndm viing co
hoi dé co thé thuc hién nhitng gi d& mo
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udc. Trong tdm tuong, ban lubn nghi
minh nguoi thanh that, tri tué, tai nang,
d6 1a céch nghi c¢6 thé khién ban lubn
lubn hudng toi viéc dat duoc Iy tuong.
Suy nghi 1a van nang. Git dugc nhéan
sinh quan dung dén |a diing cam, binh
tinh vavui vé. Tu tuong chinh xac chinh
|46 sang tao. Moi viéc déu bat dau tir hy
vong, mdi 1an ban chip tay ciu nguyén
mot didu gi thi didu d6 déu co thé tro
thanh hién thuc. Trong ldng chdng ta
nghi nhu thé ndo thi s3 1a nhu thé. Hay
xdc lai tinh than, ngang cao dau, chdng
ta chinh 1a Thuong dé caangdy mai”.

DPbi voi nhitng nguoi hay chau may
nhan mat, dau budn G ri ma néi thi nu
cuoi cia ban gidng nhu anh mat troi
Xuyén qua may den u am. Nu cudi nhu
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birc théng diép cua long than thién, cd
thé chiéu sang dén tam hon nguoi khéc.
bac biét voi nhirng ngudi chiu ap luc tir
codng ty, khéch hang, gido vién, cha me
hay con céi thi nu cuoi s€ gilp ho tin
rang moi viéc déu con hy vong, thé gioi
nay luén c6 niém vui.

Mot phong vién nghe néi cdng ty no sip
déng cira lién tim dén phong van truong
phong bo phan truyén théng cua cong ty.
Thé nhung 6ng truéng phong ndy tir
chéi, khéng cung cap chlt tin tic ndo,
lai thé hién thé do rat gay gét khién tinh
canh rit khé xa. Nguoi phéng vién
khong con cach néo, chi biét cuoi valic
lic dau day thién y. Vi truong phong kia
cam thiy rat ky quéi lién hoi “Anh lam
sa0 vay?’. Nguoi phong vién van giir nu
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cuoi trén moi dap: “Nga that lgi hail
Lan ndy co thé tdi lai ra vé tay khdng
réi”. Tir lGc @6, ho bit dau trd chuyén
véi nhau va nguoi phéng vién da nhén
co hoi d6 thu dwoc nhiéu théng tin quy
gia

Trong khi thuyét phuc nguoi khéc, c6
thé ban s& gap phai phan ung gay gt
cia d6i phuong, néu théng qua nhiing
phuong thic nhu gat dau, ling nghe
hodc mim cudi, ban cho dbi phuong biét
minh toan tdm toan y nghe ho nadi, trong
long ho s3 nay sinh thién cam, nhan thay
tinh hinh khéng nghiém trong dén nhu
thé, ban khong déang phai chiu dung nhu
vy, cudi cing ho s3 hoan toan ling
nghe 14i thuyét phuc caa ban.
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(e )

“Nu cuid cé thé mang 1ang hiu ngh| va su quan 18m cia bon iuyén dat cb
higu qua den khach hang * - Hora lppei INhat Ban)

“Déi vl mét nhdn vién kinh doanh ma néi, séng 1o ra mét khuén ma!
tuoi cui v khich hang 16 mt trong nhimg tuyét chidu xde bé ngan cach.”
- Hora Ippei INnG! Ban|

Trong céc quang cdo ma Frye viét cho
cdng ty cuaanh, anh dé canggi téc dung
cua ny cuoi. Dudi déy latoan by quang
céo:

L& Giang Sinh - Nu cudi dang gia ngan
vang.

Nu cudi khéng mat mét gi, nhung lai tao
ranhiéu thanh qua.

Nu cuoi ldm gidu cho nguoi dén nhan
no6 nhung khéng 1am nghéo nguoi cho di
no.
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Nu cuoi chi né trong khoanh khic,
nhung |am nguoi ta nhé sudt doi.

Nguoi gidu co dén dau ciing can ¢ nu
cuoi, nguoi nghéo khd dén dau ciing
[udn cb no.

Nu cudi mang dén hanh phic trong gia
dinh, tao dung thién cam trong kinh
doanh va gin két tinh cam than thiét
gitraban bé.

Nu cudi khién nhitng nguoi mét moi
dugc thu gian, nhitng nguoi phién mudn
thiy dugc anh sang vamang lai hy vong
cho nhitng nguoi dau thuong.

Nu cudi khdng thé mua duoc, khong thé
cdu xin dugc, ciing khdng thé muon
duoc, boi vi truée khi cho di, nd khdng
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cogiatri gi.

Néu nhu trong nhitng phit mua sim
cudi cling vao |12 Giang Sinh ndy, nhiing
nhan vién khong du sic trao tang ban
moét nu cuoi, ching ta co thé mim cuoi
véi ho dugc khdng?

Bai vi ngudi ndo khdng con lay mot nu
cuoi dé tang cho nguoi khéc thi chinh 1a
nguoi can cd nu cudi nhat.

Tap chi Reader’s Digest tirng dang mét
bai viét voi twa d& “Ky tich mot bubi
séng trong tuan” ké lai mot cau chuyén
vé nu cudi nhu sau: Trén chiéc xe buyt
dang chay, cac hanh khéach déu lang 18
ngdi & ghé ciia minh. Tuy méi nguoi ho
déu duong nhu quen biét nhau nhung
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moi nguaoi lai cham chi vao to bao truéce
mit, cho di xe chat cang nhung van
dung t& b4 mong dé gitr khoang céch
véi nhau. Khi 4y bdng vong lai tiéng noi
“Cha y! Chua y!”, moi ngudi déu ngang
Ién xem cd chuyén gi. “Toi 1alé xe cia
céc ban. Hién tai, moi moi nguoi hay dat
to bdo xubng, quay dau sang déi dién
v6i ngudi ngdi bén va mim cudi voi
ho”. Piéu ky la 1a moi nguoi déu lam
theo 11 n6i cua tai xé. Nguoi & xe lai
n6i tiép: “Bay gios héy nGi theo t6i: Chao
budi sang, ban cua téi”. Moi nguoi lai
lam theo [0 6ng, tuy am thanh rat khé
va khéng dugc ty nhién, n6i xong, ho
khéng ngan noi tiéng cudi khic khich.
Moi nguoi bdng nhién cam thay thu
théi, khoang céch giira ho dan mat di, c6
nguoi Nn6i chuyén, c6 nguoi bit tay
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nhau. Moi nguoi déu cudi Ion. La xe
khoéng ndi gi thém va ciing khong cin
phai néi gi nira. Trong xe vang |én tiéng
cuoi n6i. Bo chinh la ky tich ma nguoi
|4 xe da tao ra gitra moi nguoi. Cac
hanh khéch vui vé bat dau mot ngdy
mai. Do ciing 1a tac dung ma nu cuoi
mang lai.

Vay nén luyén tap cudi nhu thé ndo
day?

Ban c6 thé diing trudc guong, trudc tién
hdy xem ban dang s6 htu nu cuoi nhu
thé nd. Néu nhu ngay ca véi chinh
minh ma ban con cam thiy khé coi thi
can phai nhanh nhanh luyén tap thay doi
thoi.
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Ban c6 thé thur cac kiéu cuoi khéc nhau,
chon ramot kiéu thiy hip dan nhit, sau
d6 tap luyén nhiéu lan. Rat nhiéu nhan
vién ban hang da luyén tap phuong phap
ndy.

Bai vi khi mot minh dirng truéc guong,
du nu cudi c6 xau dén thé ndo thi ban
ciing khéng thdy e ngai, dong thoi xung
quanh khoéng ¢ ai, ban c6 thé yén tinh
tap luyén makhéng so ai quéy ray.

Sau khi tap luyén mot thoi gian, ban hdy
tién hanh danh gia nhiing thanh tich
luyén tap caaminh.

Néu nhu cuoi van chua dep, ky thuat
van chua thanh thao thi ding voi thé
hién bura bai. Néu khéng, nu cuoi s8 ky
quéi, guong mat ra sicc thé hién trong rat
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khé so, s khién nguoi ta cam thiy
khong ty nhién. Céi goi la tap luyén chi
c6 thé gilp ban thay d6i mot sb théi
quen khong tét da c6, néu khong lam
chi dugc sy hirng khei thi nu cuoi tréng
S3 rat guong gao.

Ba6i Vi nu cudi tu nhién gidng nhu tré
tho trong sang thuan khiét s3 c6 sic lay
lan khién moi nguoi xung quanh cam
thiy vui vé, ciing bat giac cudi 1én.

Con nu cuoi qua dién xuit, vira cudi
xong lai tré nén nghiém tac, thi 1a khéng
chan that, nguoi sang sudt vira nhin da
biét 6 la nu cudi gia tao, dwa d&én cam
gi&c mat tu nhién, khién cudng.

Nu cuoi dugc sinh ra tr mot tdm |y vui
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vé. Nghién ciu cua tién sy Paul
Kanterman thuoc S& Nghién cu hanh
Vi con nguoi Pai hoc California da cung
cap khong it cin ctr sinh Iy hoc cho Iy
luan ndy. Két qua nghién ctru cho théy,
nu cudi ¢6 y thire ¢6 thé khién tam 1y tro
nén vui vé. Théng qua van déng c6 y
thirc cia c&c co xung quanh mét, hoat
dong cia dai ndo vatinh thin phin chin
0 lién hé véi nhau, dé lathdng qua ban
CAU N80 trd nam & trudce trén. Boi vi chi
can tam Iy vui vé, ban s& ty nhién no nu
cuoi tuoi.

Mot khi tdm Iy thodt khoi anh hudng
ciia cam xuc, ban s3 thiy duoc tinh thé
xau thay ddi nhu thé ndo, wu thé caaban
s& l6n manh hon, tao nén khéng gian tu
do phé huy cho nhitng tiém ning ma
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ban c6. Khi ning luc dugc phét huy,
nhat dinh ban s3 cam thiy tran day tu
tin. Con nguoi Mot khi ¢é ty tin, pham
gap chuyén gi ciing déu c6 thé thuan loi
giai quyét. Vi thé, binh thuong mubn gitr
dugc tam |y tét dep, hdy né nu cudi
chéan thanh

Puong nhién, ¢é tinh tinh tét dep & gitr
duogc ny cudi. Tiée la con nguoi hién dai
rat khé mo long. Vi vy, nu cudi tu
nhién tuoi tin 1& mot trong nhitng diéu
kién tit yéu cho sy thuyét phuc thanh
cong.

Qua nhitng diéu trén, chic han cac ban
d& c6 nhan thic nhat dinh vé& hiéu qua
ciia nu cudi. Thé nhung tai sa0 nu cudi
lai c6 sirc thuyét phuc 16n nhu vay? Co

116


https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/
https://www.facebook.com/groups/mesachhoi/

hai 1y do:

The nhat, khi nhan dwoc nu cuoi tir
nguoi khéc, con nguoi thuong cam thay
ban than minh dwgc nguoi khac chip
nhan, tién téi mo rong tam long, vai
nhitng o1 khuyén cia ban ciing s& cha ¥
ling nghe. Néu 1a d& nghi tét dep, ddi
phuong s phan tng ngay rat tich cuc,
biéu thi thai do vo cling vui vé.

Thi hai, nhu trén d& dé cap thi nu cudi
s mang dén sy ty tin, cong viéc S8 tro
nén dé dang hon. Ty tin tao nén sic
manh thuyét phuc rat 16n, c6 thé khién
d6i phuong nay sinh suy nghi: “O, anh
4y dung languoi dang tin cay”.

Xin hdy nhé lai mgt chit, nhitng cao thi
thuyét phuc xung quanh ban c6 nguoi
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nao la ludn khéng mim cudi u? Nguoi
c6 sirc thuyét phuc tuyét dbi khong tiéc
ré trao di nhitng nu cuoi tu nhién va
chén that.

Mot nu cudi tir ddy 1ong, du mat thay
hay tai nghe dugc, déu s 1a mot khoi
dau tét dep.

Nu cudi c6 thé giai quyét van dé, bat ky
nguoi thuyét phuc thanh cdng ndo ciing
déu nam rd diéu ndy. Thé nén c6 nhing
cong ty khi chiéu m¢ nhan vién da dua
ramot diéu kién lahay cudi, ho hy vong
nhirng nhéan vién caa minh s2 ludn nd nu
cudi, khién viéc kinh doanh tién trién tét
dep.

Dung nu cudi trong kinh doanh, vi du
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hay nhit chinh 14 & hang hang khdng
United Airlines ciaMy.

United Airlines da dat ky luc thé gisi 1a
van chuyén duoc sb luong hanh khéch
|én nhat vao nam 1997. Ho lay tiéu chi:
bau troi caa United Airlines 1a bau troi
cta nu cudi. bang nhu vay, nu cudi do
khong chi khi dang bay, né bit ¢iu ngay
tir trén mat dét.

CO mot cd ga tén la Jenny tham gia
tuyén dung vao United Airlines , dwong
nhién c6 khéng c6 quan hé gi voi cac
nhan vién ndi bo, ciing khdng cd nguoi
quen ¢ day, khdng co thu xép trudc,
hoan toan dua vao ban linh caa minh dé
tng tuyén. Cudi cung cd dugc tuyén
dung. Ban c6 biét vi sao khong? La vi
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Jenny lubn mang trén mdi nu cudi tuoi
tan.

biéu khién Jenny ngac nhién l1a khi
phong van, nguoi tuyén dung da cd ¥
quay lung lai phia cd. Khéng phai la vi
ong 4y bét lich sy, malavi éng dy mudn
cam nhan giong ndi va ny cudi cia cd.
Bai vi cong viéc co dugc giao latra loi
dién thoai cua khach hang. DU khéng
gap truc tiép nhung néu khach hang cam
nhan dugc sy vui vé cua ¢, nguoi ta
ciing & thiy dé chiu.

Nguoi tuyén dung cuoi néi véi Jenny
rang: “Jenny, chdc ming cd da trdng
tuyén. Ta san caa c6 chinh 1a ny cudi
do6, trong cbng viéc tuong lai, cd hdy
tich cuc sir dung né nhé, hdy khién cho
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mdi hanh khach goi dén déu cam thiy
nu cudi do”.

Tuy khdng nhiéu nguoi thiy dugc nu
cudi cia Jenny nhung qua dién thoai, cd
thé biét han 1a nu cudi d6 dé danh cho
ho.

Enroe la mot nguoi Y - Tong gidm doc
mot khéch san ndi tiéng & London co
lich s trén tram nam. M&i ngay éng
phai giai quyét rat nhiéu cong viéc nhu
van dé du béo sb phong, cung tng thuc
pham, sip dat givong nam, d6i phong
cho khéch..., nhung mdi 1an sip xép déu
rat tot, khéng c6 sai ot gi.

Khi dwoc hoi tai sao mot giam dbc ban
ron, quan ly lwong [6n nhan vién va giai
quyét nhiéu van dé lai co thé sip xép
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hop tinh hgp Iy moi viéc nhu vay, éng
néi bién phép ciaa minh rit don gian:
“Truéc khi van dé chua phét sinh, hay
cho di nu cudi, chi it ciing khdng khién
viéc nho hoa 16n. Nu cuoi 1a mot phan
trong tinh céch ciaa téi, tdi cd thé dung
nu cudi dé tréanh gap phai van dé”.

C6 thé ban s3 nghi ngo, chang |8 viéc gi
ciing 6 thé dung nu cudi dé xir 1y sao?
Ban mubn giai quyét van d¢, tot nhat 1a
hdy tranh moi viéc phét sinh. Néi cach
khéc, truse khi vin dé phét sinh, ban
hdy ha guc né trugc, mot nu cuoi chan
that, cho du 1& mét thiy hay tai nghe
duoc thi déu lamot khai dau tdt dep.

Dung nu cudi dé tiép nhan sy khiéu
chién, dé ddi dién véi cudc doi va phéat
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hién ra ring nu cudi c6 thé giai quyét
dugc nhirng van dé tuong chirng khéng
thé giai quyét duoc. Adams - mot trong
nhitng ngudi dan chwong trinh duoc
hoan nghénh nhét ¢ viing Detroit - chinh
l& ngudi ¢6 thé dung nu cudi dé hap dan
ngudi khac.

Adams khéng chi néi tiéng & Detroit ma
con trén ca nuéc My, nhitng thinh gia
viét thu g cho ngudi dan chueong trinh
Vi giong néi mang tiéng cudi ndy noi
ho d& nghe céc tiét muc cua 6ng va da
cam nhan duwoc nu cudi cia éng trong
d6. Moi ngudi thuong viét cho éng
nhitng dong nhu sau: “Chao Adams, nu
cuoi ciaa dng hodn toan gidng véi tudng
tuong cuatdi khi nghe chuong trinh phat
thanh caa éng. Téi von so nu cudi d6 B
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mat di, nhung d6 ladiéu khéng thé” .

CO nguoi héi Adams tai sao lai lubn
lubn vui vé nhu vay, 6ng néi bi quyét 1a
& chd éng chén gidu phién ndo trong
long ma khong dé no trén guong mat. Vi
vay cdng viéc cia 6ng mang dén niém
vui cho nguoi khéc, 6ng ndi: “Sang tao
mot doi sdng vui vé cho ngudi khéc can
bat dau tir nu cuoi, nhung phai & nu
cudi Xuit phét tir tréi tim”.

Khi Adams lam viéc v6i “mét khubn
mat tran day vui vé’, 6ng dem tiéng
cudi vao 1oi ndi, két hop vai trinh do
dién thuyét troi pha d¢8 mang dén cho
thinh gia cam giac huong thu thu thai.
Adams noi: “Khi ban cuoi, nguoi khac
s3 cang y&u mén ban vany cudi & mang
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dén cho ban niém vui. N6 khéng lam
mét di diéu gi cua ban nhung co thé
mang dén loi nhuan ma khéng mot
khoan hoa hdng n&o trong ¢ phiéu sanh
duoc”.

D6 lamot vi du thyc té cua viéc ding nu
cuoi giai quyét van dé. Vi vay khi that
vong, néu ban co thé mang nu cudi vao
cdng viéc, gap mat nguoi khéc hay tiép
nhan sy khiéu khich, ban s2 phat hién nu
cuoi €6 thé giai quyét nhitng diéu tuong
chirng lakhong thé.

Nu cuoi ¢6 thé gitp cho ban nhan duoc
sy tin nhiém.

C6 hai sinh vién vira tot nghiép dai hoc
cling dén mot cong ty dé ung tuyén. Khi
phong van, anh sinh vién A cir thao thao
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bat tuyét, tham chi khong doi gidm khao
hoi xong da phét biéu ¥ kién, rat co khi
khé cia “anh hung khéng co6 dat dung
vd”. Anh sinh vién B trbng tuéng mao
binh thuong nhung lubn no nu cudi tuoi
trén mat, binh tinh trinh bay nhitng hiéu
biét caa ban than. Két qua chi c6 anh B
dugc tuyén dung.

Phan tich tinh hudng nay, tir vi tri cua
nguoi giam khao manadi thi nu cuoi, thai
d6, sy tu tin cua anh B cho thiy dugc
mot nang luc sang tao, va thu duoc su
tin cay cua 6ng. Vi vay bét luan |a khi
ban can su giGp d& cua ngudi khéc trong
cudc sdng hay mudn xin thay déi trong
cdng viéc, chi cin khéo léo ding nu
cudi, nhat dinh moi viéc s& duoc thuan
loi.
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Nu cuoi sinh ratr hanh phdc, hanh phic
nay no tir niém vui. Trong cong viéc chi
can ban luén luén biét vuot qua nhiing
kho khian vé cam xic thi 3 gitr duoc
mot tam hon thu théi, vui vé, guong mat
s3 ng nu cudi hanh phic va lan truyén
dén nguoi khéc.

Nu cudi ¢é thé thic ddy nhanh chéng s
phét trién cua sirc séng tao va nhiing ca
tinh t6t dep ¢ ban, |a nén tang dé sy
nghiép thanh cong.

Gia tri cia nu cuoi khé ma tinh duoc.
Thé hién nu cudi trong cong viéc cua
ban thi thanh cong s& ¢ ngay trudc mit,
trong nhitng hoan canh thich dang, mét
nu cuoi don gian s2 tao nén ky tich, co
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thé gitp ban giai quyét dugc bat ky khé
khan nao.

Tung c6 mot trién 1am tau rat 16n ¢
Detroit, tai ¢6 nguoi ta cd thé mua duoc
nhiing loai tau, thuyén buém nho cho
dén nhirng tau tuan duong to 16n.

Trong thoi gian trién 18m c6 mot khéch
hang I6n suyt bé di, nhung xuong dong
thuyén tha hai d& ding nu cuoi dé 16
kéo vi khéch tr lai. Nguoi khéch nay 12
mot phd 6ng dén tir mot qudc gia dau
mo Trung Bong.

Ong dang trudc mot chiée thuyén [on va
néi véi nhan vién ban hang rang: “Toi
mudn mua chiéc du thuyén gia ba muoi
triéu d6 la’. Chang ta hian c6 thé biét
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day 1a mot diéu may mén trong kinh
doanh, nhung nhén vién ban hang nay
lai chi than nhién nhin vi khach, cho
ring ong ta |a mot ké dién va khéng
thém dé mat dén. Anh ta cho rang vi phu
Ong nay dang lam lang phi thoi gian quy
bdu caa minh, cho nén té ra rat lanh
lang.

Vi phd 6ng nhin nguoi ban hang véi
khuén mat lanh [ing d6 rdi di chd khéc.

Ong tiép tuc tham quan va dung truéc
mot chiéc thuyén khac. Tai day ong
dugc mot nhan vién ban hang tré tudi
chdo moi rat nhiét tinh. Trén guong mit
anh tran day nu cuoi thién y khién vi
pht 6ng cam thiy rat gan giii. Vi vay
ong lai héi mot Ian nira: “T6i mudn mua
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chiéc du thuyén gia ba muoi triéu do la’.

“Khoéng van & gi, thua ngai!”, nguoi
nhan vién ndi, trén guong mat anh lai ng
mot nu cudi: “Toi ¢o thé gisi thiéu cho
ngai nhirng chiéc thuyén khac caa chiing
t6i”. Anh chi n6i thém madt cau don gian
nhu vay dé tién cho viéc kinh doanh cua
minh. DU truéc dé anh chua ban dugc
thir gi nhung da cho di diéu vi dai nhat
trén thé gidi.

Vi thé vi pht 6ng ndy dirng lai mot cht,
ky mot to chi phiéu nim tri¢u do la dé
dit coc, dong thoi néi véi nguodi béan
hang rang “Tai rat thich moi nguoi thé
hién rang ho yéu quy tdi, anh da ding nu
cudi ciaminh dé ban hang cho toi trong
cudc trién 1am ndy, anh 1a ngudi duy
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nhét khién toi cam thiy minh dugc hoan
nghénh chao dén. Ngay mai téi s& mang
chi phiéu ba muoi triéu d6 la téi sau’.
Vi phl 6ng ndy rat dang hen, ngdy hém
sau ¢& mang dén chi phiéu ba muoi triéu
d6 la dé mua chiéc du thuyén. Theo do,
nguoi ban hang nhan duoc 20% hoa
hong.

Vi thé, néu ban muén d6i phuong c6
duogc tdm trang thoai mé khi tro chuyén
cing minh va mudn thuyét phuc dbi
phuong diéu gi d6, hdy ghi nhé bi quyét
nay: Ludn gitr trén moi nu cudi.
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> IR S IR
—{ TRITH(C )

“Nu cudi trén khuon mat ban chinh [ mén qui vo gid mi
Thugng Pé di ban ting cho nhin loai, ¢ nhit dinh 13 thi sin 16n
nhit trong cong viée cta ban. Nu cudi mang nhiéu y nghia cia
ngdn ngot.” - Spitteler

“Khi cude song nhe nhang nhu khue ¢a dao ddu, ny cudi thit
dé dang bitng nés; va ngués di lim vao hoan canh khé khan vin
biét mim cudi thi dé la séng c6 gid tri.” - Willcox

03-HAY GQI TEN NGUOI KHAC

Con nguoi ludn rét coi trong tén tudi caa
minh, ho c6 thé 1am moi cach dé tén tudi
leu truyén. Vi vay hdy ghi nhé ho tén
moi ngudi dé d& dang goi ra khi can,
dem lai hiéu qua giao tiép bat ngo.

Trong giao tiép thuong ngdy, néu cd mot
nguoi khéng quen lai biét tén ban, hin
ban s3 nay sinh cam giéc than thiét véi
nguoi do. Tré lai, néu da gap mat vai
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lan ma ddi phuong van khéng nhé ra tén
minh thi ban s& cam thiy xa céch, xa la,
tang thém rao can tdm |y vai ho.

Mot nha tdm Iy hoc ting ndi: “Trong
tudng tugng ctia moi ngudi, chi co tén
ctia minh la thir dep nhat, d& nghe nhat”.
Thyc té da chirng minh, trong qué trinh
thuyét phuc, ghi nhé ho tén cua dbi
phuong s& gitp ban mo dau thuan loi,
co hoi thanh cong s nhiéu hon”.

Trong mét bira tiéc, Tong théng My
Roosevelt nhin thay c6 kha nhiéu nguoi
khéng quen, 6ng lién tim mot phong
vién c6 vé sanh sdi va hoi vé& ho tén
cung nhirng théng tin co ban cua tirng
nguoi, sau d6 chi dong dén gan va goi
tén ho mot cach chinh xac.
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Khi biét con nguoi binh di d& gin nay
chinh 14 nha chinh tri gia noi tiéng
Roosevelt, nhitng nguoi d6 da hét sic
cam dong. V& sau, ho déu tré thanh
nhitng nguoi ung ho tich cuc cho
Roosevelt khi éng ra tranh cir Tong
thong.

Khi trd chuyén cung nguoi khéc, rat it
nguoi goi tén ddi phuong, tham chi ho
con quén mat tén ho cua nguoi kia. Khi
ban khong thé nhé ndi tén ho cua nguoi
khéc, d6i phuong s& thiy ban coi trong
ho sa0? Mot nguoi ma ngay ca ho tén
cua nguoi khéc cing khéng nhé, duong
nhién s3 khdng thé 1am ho thiy hirng tha
vatryc tiép anh huong dén hiéu qua giao
tiép thuyét phuc. Ho tén khéng chi 1a
dau hiéu nhan biét cia mdi nguoi ma

134


https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/
https://www.facebook.com/groups/mesachhoi/

con la danh tir ngot ngao va quan trong
nhat trong 10i NGi.

Dé chung minh sy quan trong cia viéc
xung hd ho tén trong viéc thuyét phuc
nguoi khéc, Dale Carnegie da dua ra
mot vi du nhu sau:

Nam 1898, thi trin Stony Point, quan
Rockland, thanh phé New York xay ra
hai sy kién dau thuong: Cé& chét cua
mot dra tré va mot nguoi dan ong tén
Joe Farley bi ngwa da chét.

Joe dé lai mot nguoi vo va ba dira con
clng sb tién bao hiém vai tram dong.
Con trai dau cia Joe méi muoi tudi da
phai dén 10 gach lam viéc. Pua tré
khong c6 diéu kién tiép xuc véi nén gido
duc nhung do mang huyét théng Ireland,
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NG rat co tai trong viéc khién nguoi khéc
yéu mén minh, vi vay sy nghiép di 1én
nhanh chéng. Con trai cua Joe da nudi
dudng cho minh mét nang luc nhé tén
nguoi khac khién ho phai kinh ngac.
Anh chua tirng hoc dén trung hoc thé
nhung trudc nam bén muoi sau tudi, anh
d& vinh dy nhan duoc bang tir bén hoc
vién, troé thanh Chu tich Héi uy vién
toan quéc cia Pang Dan cha, Cuc
truong Tong cuc Buu chinh nuéc My.

Dale Carnegie da phong vin anh va
thinh gido bi quyét thanh cong tir anh.
Anh néi: “Ha8y cham chi trong cbng
viéc". Carnegie néi: “Xin dung néi
dual”. Anh lién hoi Carnegie vay |y do
thanh cong cua anh la gi. Ong tra 1oi:
“Toi duoc biét anh cd thé nhé dugc tén
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mudi nghin nguai”.

Anh n6i: “Khang, 6ng nham ri, t6i c6
thé nhé duoc tén caa nam muoi nghin
nguoi”. Can phai biét diéu nay: Kha
nang dé da gidp anh pho trg Franklin
D.Roosevelt thanh cong vao dugc Nha
Trang.

Trong nhitng nam ¢& cbng ty thach cao
[dm nhan vién kinh doanh, anh da tro
thanh cong chirc ¢ thi trin Stony Point
va ty thiét lap mot bo phuong phép ghi
nhé ho tén nguoi khac.

MJi 1an 1am quen véi ai d6, anh déu hoi
cian k& ho tén, gia canh, cdng viéc va
quan diém chinh tri cia ho la gi. Anh
luu giir toan bo théng tin d6 trong dau
valan thi hai gap lai ho, tirc |a mot nam
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sau, anh lai téi gan vd vai va hoi tham
tinh hinh vg con cung tuong lai gia dinh
ho sau ndy. Ching trach c6 ca nhém
nguoi ung ho anh dén vay. Va thang
trugc khi Roosevelt trién khai hoat dong
tranh ctr Tong théng, dé gitp 6ng, mdi
ngdy anh déu viét va tram |4 thu gui
cho c6ng dan cac bang mién Bic va
mién Tay nudc My. Sau d6 dép xe lra
trong muoi chin ngdy, dau chan in khip
hai muoi bang, vuoet hanh trinh muoi hai
nghin dam, di xe ngua, tau hoa, xe hoi
hay thuyén. Mdi lan téi mot thi tran, anh
lai cung nhitng nguoi quen an trua hoac
an sang, udng tra hoic an tdi, cing ho
tam sy “nhirng 1oi ruot gan”. Cudi ciing
anh tro vé mién Dong, viét thu cho mdi
thi trin ma minh ting qua, xin lay danh
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sach tén nhirng ngudi minh ting noi
chuyén. Sau d6 anh tién hanh chinh ly
danh s4ch, tat ca c6 trén muoi nghin tén
nguoi, mdi nguodi déu nhan dugc mot
birc thu riéng tir anh. Nhitng 1a thu ndy
déu bat dau bang nhitng cau nhu “Bill
than mén” va két thic déu 1a mot chix
ky. Khi con tré anh da phét hién ra moi
nguoi lubn yéu quy ca tén cia minh
hon moi ca tén khéc trén thé gidi nay.
Ghi nho tén nguoi khac va dé dang goi
tén ho s8 mang dén hiéu qua khen ngoi
tai tinh. Néu goi nham hay viét sai tén
nguoi khéc, ban s& roi vao mot tinh thé
vo clng bat lgi. Anh ké: “Mot lan ¢
Paris, t6i mo khoa dién thuyét cong
khai, phét hién nhitng buc thu dugc phd
t6 giri cho nhirng nguoi dan My cu trd &
déy, nhén vién danh chir nguoi Phap
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hién nhién khoéng théng thao tiéng Anh,
trong |Gc danh méy da vo y danh nham.
C6 mot vi la giam ddc ngan hang My
I6n & Paris da viét mot bic thu khiém
nha gui cho t6i vi tén 6ng iy bi danh
nham. C6 thé thidy ho tén cua nguoi
khéc quan trong nhu thé nao!”.

Noi dung ndi chuyén tit nhién |a quan
trong, nhung can chi y cach chon tr,
hay thuong xuyén goi tén ddi phuong va
biéu thi thd do quan tam dén ho. DP6
ciing 1a mét trong nhirng céch thlc day
viéc giao luu tinh cam.

Mdi nguoi tir khi sinh ra da sir dung ho
tén minh tuong dbi thanh thuc, mdi lan
dugc nhitng nguoi than thiét goi tén,
chiing ta déu cam thay am &p, viéc goi
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tén c6 thé tao nén nhitng hiéu qua dic
biét.

S6 lan dugc goi tén cang nhiéu, con
nguoi cang cam thay hirng thd, nay sinh
an tugng tot dep véi d6i phuong. Tur d6
c6 thé thiy, goi tén ngudi khac mot cach
than thiét s khoi mo tirng céanh cira bi
déng trong tréi tim ho, la chia khéa hiéu
qua dé tién hanh thuyét phuc thanh
cdng. Vi vay trong giao tiép, hdy cd
gang goi tén ho nhiéu lan, vi du c6 thé
nGi: “Chinh |a giéng nhitng diéu anh
néi, XXX a" hay nhu “XXX, cd cing
nghi nhu vay phai khéng?'... hoic co
thé dung tir “anh”, “nga”... nhiéu lan
trong lGc trd chuyén, tir d6 c6 thé pha
tan tam |y canh gi&c ciaa déi phuong va
khién ho tiép nhan su thuyét phuc.
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Do phai chang la nguyén nhén tao nén
thanh cbng cia Vua Thép Andrew
Carnegie?

Tuy dugc ménh danh [aVua Thép nhung
hiéu biét vé thép ciia dng kha it oi, cip
dudi hang trim ngudi déu c6 trinh do
hon éng. Tir nho Carnegie d& biéu 19
thién tai 18nh dao vatd chac tai ba.

Khi muoi tudi, ng nhan ra con nguoi ai
ciing coi trong ho tén cia minh nén da
biét loi dung diéu ndy dé c6 dugc sy hop
téc tir dbi phuong. Thoi tho 4u, c6 mot
lAn 6ng bit dugc mot con tho me va
nhanh chéng phét hién ra hang tho con
nhung lai khéng c6 the gi dé nubi
ching. Ong néi véi bon tré quanh do
rang néu chdng tim duoc mot it co linh
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lang hay bd cong anh téi nuéi lii tho thi
ong st lay tén ting nguoi dé dat cho
nhirng con tho do.

Phuong phdp ndy rat hitu higu va
Carnegie khong thé quén dugc.

Nhiéu nam sau, 6ng da sir dung phuong
phap tuong tu trong gidi kinh doanh,
kiém dugc hang tram triéu tién 1oi. Vi
dy, vi mubn ban duong ray cho cong ty
duong sit ¢ Pennsylvania do Tong giam
déc Iger Thompson ding dau, Andrew
Carnegie da cho x&y dung ngay tai
Pittsburgh mét nha méy gang thép
khdng 16 ldy tén 1a “Nha méy gang thép
Iger Thompson”. Va khi céng ty duong
sit & Pennsylvania can duong ray, ban
doan ho s muacaaai?
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Khi Andrew Carnegie va George
Pullman canh tranh kinh doanh xe
givong nam, éng Vua Thép ndy lai nho
lai cAu chuyén vé i tho nam xua.

Andrew Carnegie khong ché céc cong ty
van tai trung wong, tranh gianh lgi
nhuin véi cac cong ty George Pullman
dang nam, hai bén déu ra sirc mudn thau
tém loi nhuan cua Cong ty Puong sit
Lién hop Thd Binh Duong. Anh tranh
toi doat, tiéu diét 1an nhau dan dén mét
hét loi nhuan dang c6. Andrew Carnegie
va George Pullman cing dén gap Tong
gidm dbc Cong ty Lién hop Thé Binh
Duong. Bubi t5i hdm do, hai nguoi dung
dau tai mot tiém an, Carnegie noéi:
“Chuc ngua ngon, ngai Pullman. Chang
ta c6 phai dang tu lam khé chinh minh
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hay khéng?'.

“Céu ndi nay nghia la sao”, Pullman
thic mac.

D6 lanhiing 01 néi xuit phét tir tréi tim
cua Carnegie - sap nhap hai cong ty cua
ho lai, céi loi cua viéc cung hgp tac va
khong canh tranh 1an nhau ma néi that
vd cung to lon. Pullman ling nghe
nhung éng hoan toan khéng chap nhan.
Cudi cuing dng hoi: “Vay cong ty moi s8
ldy tén la gi?’. Carnegie lap tuc dép:
“Puong nhién 1a Cong ty Pullman rdi”.

Mt caa Pullman sang 1én, 6ng néi: “Xin
moi dén phong cua toi dé ching ta thao
luan thém mot chit”. Lan thao luan d6
da viét nén mot thay doi lon trong lich
sir cong nghiép.
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Andrew Carnegie [ubn sir dung phuong
phép ghi nhé va coi trong ho tén céc ddi
téc kinh doanh va ban be, d6 la mot
trong nhitng bi quyét |anh dao thanh
codng caa 6ng. Ong co thé ty hao goi tén
rat nhidu nhan vién ciaa minh. Trong thoi
gian lanh dao, céng ty gang thép cua
Carnegie chua tirng xay ra vu bai céng

nao.

Nghé sy ni tiéng Paderewski ciing tirng
nhu vy, 6ng goi nguodi niu bép thim
lang ciaminh |&“6ng Copper”, didu ndy
khién éng dy cam thdy minh that quan
trong.

Ong tirng muoi 1an lueu didn nudc My va
dugc cong ching toan qubc chao mirng
nhiét liét. Mdi 1an ngdi xe du lich déu c6
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nguoi dau bép ndy chuan bi truéc bira

trua, bira toi va ong s3 an sau khi két
thic budi biéu dién.

Trong khoang thoi gian d6, Paderewski
chwa tirng duing cach xung hd phé théng
cia My goi 6ng 4y |a“Geogre’ ma luén
goi “6ng Cooper”, va ngudi dau bép nay
ciing rat thich ngudi khéc goi minh nhur
vay.

{ TRITHUC }

Andrew Camegle 1835 - 1919) 13 mo1 doanh nhan ndi iéng snh ra & nudc
Anh, Nam 1848, gio dinh 6ng chuy@n dén sng & Pittsburgh nux M. Ong da
timg Iam qua nhidw céng vic, cing dau v nhisu nganh cang nghigp. Vé sau,
&g xay dung duoc 13 chire gang thép lan nhét nudc My. Ong da quyén gép cho
e 16 chire cing cong Anh M hing Kéu 86 la.

Karen séng ¢ bang California, 1a tiép
vién hang khdng coa Trans World
Airlines. C6 thuong luyén tap ghi nho
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tén cac hanh khéch trén chuyén bay dé
tién xung ho khi phuc vu, diéu dé khién
cd dugc khen ngoi. C6 nguoi tryc tiép
tan duong, ¢ nguoi lai bdo 1én hang
hang khéng. C6 mét vi khéch ting viét
thu cho cbng ty nhu sau: “Toi da lau
khéng di méy bay cua Trans World
Airlines, nhung tir nay tro di, nhat dinh
phai |a Trans World Airlines tdi mai di.
Cong ty hang khdng caa cac ban rat co
tinh nguoi”.

Moi nguodi déu coi trong cé tén cua
minh nhu vay, khéng tiéc danh déi gi dé
ciu lay danh tiéng luu truyén muén
thué. Ngay ca Leiter Banan - mot ngudi
hung hang vénh vao, tinh tinh néng nay
- ciing nhu vay. Ong ta dé tirng vi khéng
co con trai thira ké ma cam thiy that
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vong, tu nguyén trao cho dira chau ngoai
hai muoi 1am nghin d6 la néu nhu nguoi
nay chuyén sang ho Banan.

Céc nha quy toc va thuong nhan nhiéu
thé ky tro lai déy déu tai trg cho céc
nghé thuat gia, nhac sy va cac nha van
dé mong céc téc phim cia ho c6 thé
danh riéng ca tung minh. Céc téc phim
¢ gia tri nhit duoc luu trir trong thu
vién va céc vién bao tang déu xuit phét
tir nhitng nguoi lo lang rang danh tiéng
ciaminh s3 mat di trong lich su.

Vién Bao tang da luu gitr ho tén cha
Benjamin Whitman va Jepan Morgan.
Thu vién cong cong New York ciing ¢
nhitng bo sach cua dong ho Elias va
dong ho Steimann. Gan nhu trén céc 6
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cira b pha |é 1ap lanh ¢ mdi toa gido
duong déu co ghi lai tén cia nhing
nguoi quyén tang.

Rat nhiéu nguoi khéng ghi nhé tén
nguoi khéc chi vi khéng mubn hao phi
thoi gian, tm tri vao viéc gieo nhitng
cai tén dé vao trong tim minh, ho tu tim
cho minh mdt céai c& dé la T6i ban qua.

Nhung ho dau cé thé ban bang Franklin
D. Roosevelt. Ong 4y lubn danh thoi
gian ghi nhé va ndi rd tén caa nhitng
ngudi minh tirng gap, du do chi 1a nguoi
thg méy trén xe Itta 6ng mai gip qua
mot 1an.

Chung ta hdy lay mét vi du caa Franklin
D. Roosevelt:
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Hang Chrysler ché tao cho Roosevelt
mét chiéc xe hoi dac biét tay chinh. Ong
Chamberlain cung mét nguoi thg may
da dem chiéc xe d6 dén Nha Trang.

“Khi t6i dén Nha Tring gap mat”, ng
Chamberlain nho lai: “Tong thong vo
cing hai long, éng ay da goi tén toi
khién toi cam thdy trong long d& hoi
hop. Bé lai 4n twong siu sic trong toi 1a
céi cach dng ay cham cha ling nghe 1o
giéi thiéu cua tdi vé chiéc xe. PO la
chiéc xe co thiét ké hoan my, c6 thé
hoan toan dung tay bé l&. Roosevelt ndi
véi nhirtng nguoi vay quanh: ‘To6i nghi
chiéc xe nay thyc sy ky diéu, anh chi
can 4n cong tic la khoi dong duogc. Toi
cho ring tinh niang cua n6 kha 1a hoan
thién. Té6i khong hiéu n6 van hanh ra
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sao, t6i s& danh thoi gian th&o ra xem
thir n6 hoat dong nhu thé nao’.

Khi Roosevelt va nhirng nguoi ban than
can biéu thi sy ngudng mo vai chiéc xe,
ong dy néi: ‘Ong Chamberlain, toi that
sy cam on 6ng, cam on 6ng d& danh thoi
gian va tam huyét thiét ké chiéc xe nay.
Pay thuc sir lamot cong trinh kiét xuat’.

Ong 4y tan thusng kiéu cach caa kinh
phan quang, chudng, dén chiéu xa, ghé
dwa, vi tri ghé 14, nhiing va li dé do
trong hom xe vai nhitng ky hiéu khéc
nhau. Ong dé y tirng chi tiét nho nhat va
hiéu t6i d&bo rakhéa nhiéu cong sic.

Sur cham chu caa 6ng dén chiée xe khién
phu nhén Roosevelt, B truéng Lao
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dong va thu ky coa éng dé tam. Ong
tham chi con néi véi ngudi hau can gia
‘Geogre, 6ng can phai xem cai hom xe
nay’.

Sau khi tim hiéu céch diéu khién xe
xong, Téng thdng quay sang ndi véi toi:
‘Pugc rdi, 6ng Chamberlain, tdi nghi
minh phai tré vé vai cdng viéc roi’.

Nguoi thg méy dén Nha Tring cing toi
chua tirng ndi chuyén vaéi Tong thong
lan ndo va éng mai nghe tén anh ta mot
lan. Anh ta |a nguoi rut ré, ludn dung
dang sau. Nhung trudc khi chang toi roi
khoi, Téng théng d& tim dén va bat tay
nguoi tho méy rdi goi tén anh ta, cam on
anh ta datéi Washington. Loi cam on dé
khéng mang chdt ban phét ndo ma la tir
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tan ddy long 6ng, t6i cam nhan duoc
diéu dy.

Sau vai ngdy tro vé New York, t6i nhan
dugc mot bic anh ky tén viét tay cua
Téng théng Roosevelt kém thu cam on
ngan gon tiép tuc biéu thi sy cam kich
dbi véi toi. Ong 4y da danh thoi gian
quy béu dé 1am diéu nay, that khién toi
v cung xuc dong”.

Franklin D. Roosevelt d& hiéu mot
phuong phdp don gian dé nhan duoc
thién cam ctia nguoi khac, d6 1a ghi nhg
tén cia d6i phuong va khién ho cam
thiy minh that quan trong. Nhung bao
nhiéu nguoi trong ching ta lam dugc
diéu nay?
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Khi ching ta gap mat mot nhém nguoi
la, chi néi chuyén trong vai phat thi lan
sau gap lai, phan 16n ching ta d& quén
mat tén ddi phuong roi.

Bai hoc diu tién ma mot chinh tri gia
can biét d6 la “Nhé tén céc cir tri chinh
la td nang chinh tri. Khdng nhé dugc
tirc lakhong dé tam”.

Ghi nhé ho tén nguoi khéc rat quan
trong trong xa giao va kinh doanh.

Hoang dé Napoleon Il caa nuéc Phép
tu hao ndi cho di hang ngay phai xu Iy
tram céng nghin viéc nhung 6ng van dé
tdm ghi nhg tén nhitng ngudi minh gap.
Phuong phép ciia dng rat don gian. Néu
khong nghe rd tén ciia d6i phuong, dng
lién noi: “Xin 15i, tdi nghe khéng dugc
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rd”, néu nhu gap mot céi tén la, éng nodi:
“Tén ngai viét nhu thé nao?".

Khi tro chuyén, 6ng cd gang lap lai
nhiéu lan tén cua ho, lién tuong céi tén
d6 ciing céc dac trung, biéu hién khuon
mit, dung mao. Néu nhu dbi phuong la
mot nhén vat quan trong, Napoleon lién
tién thém mot budc, doi khi khéng co ai
dung canh lién viét tén nguoi d6 |én mot
to gidy, cham cha doc lai, tap trung tinh
thin khic siu tén cia ngudi d6 trong
tém tri, sau d6 xé di.

Lam nhu vay, ho tén cia ddi phuong
dugc luu lai trong déi mat vatai minh.

Day la phuong phép tiéu ton nhiéu thoi
gian, chinh nhu Ralph Waldo Emerson
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ting néi: “Théi quen tét dwoc nuéi
dudng tir nhitng hy sinh nhé mathanh”.

Ghi nhé va st dung linh hoat tén cua
ngudi khac khong phai chi 1a viéc riéng
cua céc nha kinh doanh hay vua chia ma
ciing la viéc quan trong ching ta nén
lam.

Ken Nottingham la nhan vién thoi vu
ciia mot cong ty tai bang Indiana. Moi
lan dén nha an cong ty, anh thuong chd
¥ dén nguoi phu nir dung quiy c6 nhitng
nép nhan dudi 16ng may. “Ba 4y lam
sandwich cho tat ca moi nguoi. i vai
ba iy mandi, téi chang qua chi can mot
miéng sandwich ma théi. Téi néi rd
minh can gi, ba dy lién lay du luong
giam bodng |én ban cén, kep vao banh
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mét 1& rau diép va vai miéng khoai tay,
sau dé duacho toi.

Ngay thtr hai, t6i lai diing vao xép hang
va nhin thiy nguoi phu nit véi nhiing
nép nhan d6. Téi dac biét cha y dén bién
tn cua ba va cuoi ndi: ‘Chao ba
Eunice’, sau ¢6 maoi néi minh can gi.
Nhin xem, ba dy d& quén dung can, dua
t6i mot miéng giam bong to, lai thém ba
|4 rau diép vamot miéng khoai tay”.

O San Francisco c6 mot vi béac sy, mdi
lan di quanh phong kham, 6ng déu co
thé goi tén bénh nhan makhéng phai goi
s hiéu cua bénh nhan nhu céc béac sy
khac thuong lam.

Céch goi tén caa 6ng khién nguoi bénh
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cam thdy an toan. C6 mot bénh nhan
nguoi Nhat n6i: “Ong 4y khién toi du &
noi dat khéch qué nguoi nhung ciing
khong thiy cd don”. Céc bénh nhan ¢
day cam thiy béc sy dang sét canh cling
ho chién d4u vai bénh tat, vi vay rat vui
vé nghe loi khuyén cua éng, tich cuc
phdi hop diéu tri bénh.

Tén goi khéng chi & dau hiéu phan biét
minh véi nguoi khac ma déi voi khdng
it nguoi, cai tén 1a sy gui gim niém ky
vong vatriét Iy tu tuéng vao con céi cia
cha me ho. Tu tu tuong tu tbn d6, moi
nguoi lubn yéu mén va coi trong ho tén
ciiaminh, ddng thoi ciing hy vong ngudi
khéc ghi nhé vatén trong nd. Vi thé, khi
mdi nguoi duoc nguoi khéc goi tén, ho
déu cam thdy minh duoc ton trong,
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trong long cam thiy vui vé va nay sinh
cam giéc than thiét véi ddi phuong. Céc
nha 1anh dao, chinh tri gia, doanh nhéan
rat hiéu diéu nay, trong ldc han huyén
véi nguoi khéac khéng chi n6i cau “Xin
ch&o” ma con kém theo tén cia ho nham
dat dwoc hiéu tng tam |y tét dep. Nhirng
nguoi 1anh dao, gido vién hay ddng
nghiép 1an diu gap nhau hay da lau méi
gip ma co thé goi tén déi phuong, s3
khién nhitng nguai tirng trai nghiém qua
diéu d¢6 muén phan cam dong, kham
phuyc.

Mot hoc gia no truéc khi [am chung con
cho moi nguoi thdy hiéu qua caa viéc
ghi nhé tén ngudi khéac [on dén nhuong
nao.
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Ong ndi: “Chiing ta sinh ra tir su dén
tam théang tudi thi ¢4 nghe thiy nguoi
khéc goi tén minh khoang bay nghin lan
roi, cudi cung méi hiéu rang tén goi do
|a tiéu chi @& phan biét mdi nguoi. Sau
khi truong thanh, ching ta khéng muén
tén minh bi phi bang va béi nho. Bé bao
vé thanh danh, ching ta gan nhu khéng
tiéc mot ca gia ndo. Ho tén duong nhu
latht quy bau nhat caa mdi nguoi, tham
chi c6 thé dung tién dé ddi 14y danh du.

Hon nira, néu c6 nguoi dam nguy tao tén
minh, ta s2 coi ching pham moét trong
t6i, hy vong hin s3 nhanh bi téng giam.
V& tu rdi, ho tén cua ching ciing bi
tuc mat, bi ding nhitng sb hiéu thay
thé. Vi thé, ho tén dbi vai ching ta quan
trong vay do!”
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ey
—{ TRITHUC }

Frankiin Delano Roosevelt 1& Téng théng thir ba muei hai cha Hoa Ky, Ong
sinh ra frong md1 gia dinh gidu ¢ & thi rdn Hyde Porker bang News York nudic
MG Thang 11 nam 1932, éng gidnh = phifu ap ddo trong cute anh cir Tng
théng. Thing 3 ndm 1933, sou khi vao Nha Tréng, vé 351 nix dng tich eyt thie
8ay chuong frinh “Chinh sch kinh %8 mai™ 1ay ciu 18, c& cach va phyc hung
lam ndi dung chis yéu, xoa dw nguy <o kinh 18, c6 t5¢ dung nhdt dinh vwe day
nén kinh % V& quan hi d8i ngogi, éng ¥én hanh cai thién quan he véi cac nude
Chau M Lalinh, #hiét Kp quan hé ngogi gioo véi Lign X3. Trong cude franh cir
nAm 1936, 1940 va 1944, Roosevelf lén $&p ba n 1ai dbc al, i thanh ngudl
duy nhdt trong lich sl lign tue gir chire Tdng thdng bén nhigm ky

Ghi nhd tén nguoi khac 1a mot phan
quan trong trong viéc thuyét phuc dbi
phuong, chic han ai ciing da rd diéu d6?

Vay kha nang ghi nhé tén nguoi khéc la
gi? Néu ban thyc sy c6 lam diéu do thi
d& dat dén trinh d6 nao roi? Kha ning
tiém an caa con nguoi 1a c6 thé ghi nho
tén ngudi khac téi hai muoi nam cho du
khong gap mat. B6 chinh la kha nang
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cta con ngudi, la nang luc lam viéc cha
muoi baty té bdo ndo. Néu ching ta co
thé sir dung 10% tiém nang do, thi daco
thé ndi ban rat tuyét voi roi.

Sir dung k¥ xao khéng hoan toan ¢ thé
khién ban ghi nhé tén nguoi khéc mot
céch xuit sic nhung 1 nd ban lai
khoéng nd luc thuc hién? Nguoi khéo
thuyét phuc hiéu ring goi tén nguoi
khéc 1a nhan té then chdt tao nén sic
hip dan & mot nguoi.

Chuing ta nén chl y dén nhirng diéu dac
biét bao ham trong tén goi, dong thoi
can giai thich toan bo ho tén cho nguoi
khéc hiéu, mdi mot nguoi 1a doc nhit,
khong ai c6 thé thay thé. Tén goi co thé
khién ban noi bat, khién ban tro nén doc


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

dédo & noi déng nguoi. Nhirng yéu ciu
va théng tin can truyén dat chi can bat
dau tir ho tén ban thi s& thé hién sy dic
biét quan trong. Cho du |a ngudi hau
ban hay téng gidm déc thi trong khi tro
chuyén, tén goi ludn thé hién tac dung
than ky caano.

Vi vy, néu ching ta mubn ngudi khac
yéu mén minh, mubn ho thoai mé tro
chuyén véi minh, xin hdy ghi nho bi
quyét ndy: Ghi nhé tén mot nguoi, dbi
véi anh tamanaoi chinh la&m thanh ngot
ng&o va quan trong nhit caaloi néi.

04 - LANG NGHE LOI NOI CUA
NGUOI KHAC

Néu ban hy vong tré thanh mot nguoi
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khéo giao tiép, trudc tién hay hoc cach
chi y 1ang nghe nguoi khéc.

Rat nhiéu nguoi tw nhan minh khdng
biét ndi chuyén, ciing rat nhiéu nguoi tu
nhan minh biét ling nghe. Diéu ndy that
mau thuan, boi gitra n6i chuyén va lang
nghe c6 quan hé mat thiét voi nhau.
Cang nhiéu nguoi ty nhan 1a biét ling
nghe, twong tu, phai cang nhidu nguoi
biét ni chuyén mai ding. Nguoi khdng
biét néi chuyén cang nhiéu, thi s cang
nhiéu nguoi khong gisi ling nghe.

Loi néi cia ngudi ké cb thé anh husng
dén tha do cua nguoi nghe. Néu nhu
nguoi ké cam thiy “rat kho dé biéu dat”,
“rat khé néi chuyén”, thi chirng to théi
d6 nghe cuaddi phuong c6 van dé.
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Dudi déy c6 mot sy viéc thuc té nhu
sau:

Nhém ban ling nghe mot nguoi ké
chuyén, & nra dau cau chuyén, ho lién
tuc to vé gat dau mim cudi, dén phan
sau cau chuyén, ho khong cti dau thi
ngép dai, chum dau ban tan riéng, thé
d6 trudc sau hoan toan khéc biét. Can cir
véo két qua diéu tra cho thiy, cang vé
khoang sau céu chuyén, ngbn tir cua
nguoi ké cang 16n xon. B6 chi lamot thi
nghiém, trén thyc té trong truong hop
nhu thé, da phan nguoi nghe thuong tao
nén réi loan cho nguoi NGi.

Ban chét ciia con nguoi déu 1a quan tam
dén ban than minh trusc nhat. Moi
nguoi thich ké chuyén cia minh, thich
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nghe nhirng diéu lién quan dén minh.

Tir tam |y d6, mot sd ngudi thudng mic
phai sai lam, d6 la khong thich lang
nghe nguoi khéc. Ho chang nhiing thao
thao bét tuyét, khéng dé y dén phan tng
cua nguoi khdc ma khi nghe nguoi khéc
néi lai mit tap trung, tu tuéng treo
nguoc canh cdy. bo la mot thdéi quen
khong tt gay can trg dén hiéu qua giao
tiép. Hay ghi nho: Néu ban mudn nguoi
khéc yéu mén minh, hdy biét ling nghe
ho néi vakhich 18 ho ké vé ban than.

Dale Carnegie ké lai mot cau chuyén
thuc t& caia minh nhu sau;

C6 lan, dng dén tham gia mot song bai
poker. Ong khong biét danh bai, va co
mot ¢d gad xinh dep ciing nhu vay, ho
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lién ngdi ndi chuyén véi nhau. Co géi da
quen biét Carnegie tir trudc. Carnegie
boi vi da tirng di du lich & chau Au nén
d& gitp c6 chuan bi mot sb théng tin cin
thiét cho chuyén du lich caa cd, vi thé co
néi: “Ngai Carnegie, toi that td0 mo
muén biét ngai da di qua va tham tha
nhitng danh lam thing canh nao”.

Khi ho ngdi trén sofa ndi chuyén, cd
khoe ring minh vira cing chong di du
lich chau Phi tro vé. Carnegie noi:
“Chau Phi u, that tha vi. Toi ludn mudn
di d&n noi d6, nhung ngoai trir viéc
dirng lai mot ngay ¢ Ireland thi téi chua
tirng dén nhitng noi khéc. Hay ké toi
nghe, ¢6 da tirng dao tham khu dong vat
hoang da ¢ d6 dung khdng? That may
man, t6i that sy ghen ty day. Hay ké toi
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biét tinh hinh ¢ chau Phi di!”. Lan tro
chuyén d6 kéo dai mot tiéng. Thuc té,
diéu ¢ can la mot nguoi biét cham cha
ling nghe, tir d6 gidp co khoe vé ban
than va nhiing noi minh ting dén.

Trong thuc té cudc sdng, nhitng ngudi
gidng nhu ¢d géi ndy twong ddi nhiéu.

Trong mét lan in bira tbi do mot nha
xuit ban & New York t6 chirc, Carnegie
gap g& mot nha Thuc vat hoc. Pay lalan
dau tién ong trd chuyén véi nha Thyc
vét hoc ndy va phét hién ddy qua 1a mét
nguoi thi vi.

Carnegie cham chd nghe 6ng ta ké vé thi
nghiém trén giéng cay ngoai lai, nhirng
gidng mai trong cac vuan hoa nha kinh.

Carnegie ciing muén minh ¢6 mot nha
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kinh nhu thé, dé giai quyét van dé dang
hinh thanh trong dau do, éng can phai
tim gap 6ng tanhiéu lan.

Lan d6, Carnegie hau nhu khéng néi gi
nhiéu, chi tap trung nghe nha Thyc vat
hoc giang giai, lién tuc nhu vay sudt
may tiéng dong hd. Gan nia dém, éng
dang day cao tir. Nha Thyc vat hoc quay
sang n6i chuyén véi chi nha va rét tan
thuong Carnegie, khen rang 6ng la mot
nguoi néi chuyén rat hay.

Mot nguoi n6i chuyén hay? Ky thuc chi
la chd y ling nghe nguoi khic noi
chuyén va thuong xuyén chém vao
nhitng cau khen nggi mathdi.
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{TRITHUC }

"khang dua ta § kién hay bink kin gi khi nghe ngudi khic ndi chuyén
chinh |2 thé hién lang 160 trong, bdi nd bedu hign chiing ta cho rdng @&l phuong
1 ngudi sing sudt, gidi &n ndi, théng minh co i Trdi ol ngl g8, bd & hodc dn
i by b chinh |a bidu hign clo sy col thuding * - Hobbes (Anhl

Bi quyét thanh cong cia cac cuoc dam
phan thuong mai l1a gi? Hoc gia Charles
Eliot néi: “Khdng c6 gi dac biét trong
thanh cbng cia mét cudc dam phan
thuong mai. Viéc dé tam ling nghe [oi
néi ciaddi phuong mai 1a quan trong va
khong cé phuong thirc n& c6 thé hiéu
qua hon”.

Chuing ta déu rit d& nhan ra didu do,
khong cin ban phai hoc qua bén nam dai
hoc Harvard méi |y giai dugc. Vay ma
van cO nhitng thuong nhan thué cira
hang sang trong dét tién, trang hoang
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long 13y, xép dat hang hoa trung bay,
tiéu ca ddng tién cho quang céo nhung
lai mu6n vé nhitng nhan vién khong biét
ling nghe ngudi khéc néi - ho ngit 10i,
tranh cdi voi khéch hang va cubi cing
khién khéch hang bo di.

Cau chuyén ciaa Morton c6 thé néi la
mét minh ching tuyét voi cho diéu nay.

Mot lan dng dén khu béch hda phia tay
New York mua mot bo quan 4o va nd
nhanh chong khién 6ng that vong: than
&0 bi phai mau va khién cb 4o bi loang
mau den.

Sau d6 Morton mang bo quan &o dén
ctra hang va tim nhan vién da béan chiéc
& d6 cho 6ng, ké cho anh ta nghe sur
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viéc. Ong von mudn ndi cho hét nhung
anh tangat loi 6ng: “Cira hang ching toi
d& ban hang nghin bo nhu thé ndy”, anh
ta phan béc, “Ong l1a ngudi dau tién d&én
bt bé day”.

Trong lGc tranh luan kich liét nhat, mot
nhan vién ban hang khéc xen vao. Anh
ta ndi: “Nhirng chiéc 40 c6 mau den sau
lan giat dau tién déu bi phai mau. Gia
tién mua chiéc &o nhu thé thi chi dugc
chit vai d6 thoi”.

“Béy gio toi co thé ndi |a lua gian da
boc 1én nglin ngut”, Morton ké: “Nhan
vién thir nhat nghi ngd su thanh that caa
t6i, con ngudi kialai am chi téi ham loi
mua do ré. Toi noi gian dinh méng lai ho
thi dot nhién giam déc cira hang chay
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dén. Anh ta that hiéu chuc trach cua
minh. Chinh anh d& khién t6i hoan toan
thay ddi tha do. Anh ta d& khién mot
nguoi dang gian dir tré thanh mét khéch
hang ha 16ng. Anh ta da lam diéu gi?
b6 lathyc hanh ba budc:

Thir nhat, anh ta ling nghe tdi trinh bay
tir dau toi cudi, khdng néi mot cau néo.

Thir hai, sau khi t6i n6i xong, dén luot
nhan vién béan hang lai phét bidu y kién
cta ho, anh ta diing trén quan diém cia
t6i va bon ho dé suy xét. Anh ta chi ra,
cb 4o cua toi rd rang khdng phai 1a mot
vét ban va kién tri giai thich, thir gi
khong thé khién moi nguoi vira long thi
khéng phai do ctra hang béan ra
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Thi ba, anh ta thira nhan khéng hiéu
dugc nguyén nhan su viéc va hoi thing
t6i: ‘Ngai mudn t6i xir Iy véi chiéc 4o
nhu thé nao? Ngai néi gi, t6i s3 chiéu
theo vay'.

Chi vai phtt truée toi con dinh vat lai
chiéc 4o & cira hang ra vé, nhung gio toi
tra 1o rang téi chi mudn biét tinh trang
nay chi la tam thoi hay mé maéi khdng
c6 céch giai quyét.

Anh ta d¢ nghi téi dung thir chiéc 4o
trong mot tuan: ‘Néu dén khi ay ngai
van chua hai long, xin dem chiéc 4o dén
ctra hang va ddi lay bo bd mangai thich.
Néu nhu vay |am ngai thay bét tién,
ching téi chan thanh xin 16i’.

T6i rat vira y khi ra vé. Bén mot tuan
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sau, chiéc &0 @6 khdng xay ravan dé gi.
Sy tin nhiém cua téi véi cea hang dé
duoc khdi phuc hoan toan”.

Mot nguoi hay bét bé truéc sau, thim
chi phé phan kich liét thuong thay doi
tha d6 boi nhirng nguoi biét nhan nai,
ddng tinh 1ang nghe. Nguoi d6 du dang
truéc vi khéch hang kho tinh céu gt
ciing van cham chu ling nghe.

Va nam trudc, mot cong ty vién thong &
New York d& ddi ph6 véi mot khéach
hang khiéu nai nha diéu hanh. Ong ta
chii méng la 6, de doa dirng dich vu
dién thoai, cu tuyét chi tra phi sir dung
ma 6ng ta cho 1a bat hop Iy, nhiéu lan
khiéu nai, doi kién cong ty vién théng ra
toa
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Cudi cung, mot nguoi hoa giai cd ky
nang nhét trong cong ty dwoc phéi téi
tham hoi vi khach hang ngang nguoc
kia. Nhén vién hoa giai nay binh tinh
ling nghe va biéu thi tha d6 ddng tinh
khién cho vi khéch hang thich tranh ci
nay cang duoc dip xa con tirc gian.

“Ong ta thao thao bit tuyét quét mang
khéng ngirng, téi 1ing nghe hon ba tiéng
dong hd”, nhan vién hoa giai ké: “Sau
d6 toi quay lai tham éng ta vai lan, tiép
tuc ling nghe sy gian dir d6. Va lan thir
tu truae khi n6i chuyén xong, téi d& mac
nhién trg thanh hoi vién caa mot td chic
do 6ng ta sang tao nén, éng ta goi né la
‘Hoi bao vé nhitng ngudi sir dung dién
thoai’. Bén gio t6i van 1ahoi vién caatd
chirc d6. That tha vi 1a theo téi biét,
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ngoai trir ngudi sang lap, téi chinh l1a hoi
vién duy nhét trén thé gisi ndy.

Trong nhitng lan hoa giai sau do, téi van
cham chd lang nghe va thé hién sy dong
tinh véi nhirng gi ng ta n6i. Téi khéng
gidng véi nhitng nguoi trong cong ty
tirng n6i chuyén véi 6ng ta. Tha d6 cua
ong ta thay d6i va than thién hon. Vé
chuyén caa 6ng ta, 1an dau tién gap mat
t6i khong dé cap dén, 1an the hai, thir ba
ciing vay, nhung dén lan thir tu, t6i da
thuan loi két thic viéc hoa giai ndy, 6ng
ta da dong y tra hét sb tién phi va rat
don khiéu nai. Piéu nay gitp cong ty
vuot quakhé khan”.

Khéng con nghi ngo, vi khéch d6 da tu
xem minh 1a nguoi bao vé chinh nghia,
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dung ra doi quyén loi cho cong ching,
khong chip nhan bit ky sy bét thuong
nao, nhung trén thuc té céi 6ng ta can la
long tu ton. Ong ta gay thu chubc oan
V6i ngudi khéc chi dé cd duoc sy tu ton
va sau khi nhan dugc sy coi trong tur
nhan vién hoa giai thi nhitng “oan &c”
trugc dé bién mit khéng con diu vét.

C6 bén didu ma ching ta nén co khi
ling nghe nguoi khéc:

Thir nhat, dua ra nhitng van dé c6 thé
kich thich nguoi néi suy nghi. Thai do
tham do c6 thé khién dbi phuong che
day long minh, nhung trao doi van dé
mot cach thién chi s3 khién cudc néi
chuyén tré nén thu vi.

Thir hai, cung cip théng tin. Khi noi
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chuyén can chd y dén bdi canh van dé
va nhitng viéc co lién quan, tir d6 khién
dbi phuong ding y kién cia minh dé
giang giai.

Thir ba, chon hoan canh thich hop dé néi
chuyén. Hoan canh néu qué nghiém tic
thi s3 khién d6i phuong tré nén than
trong. Tré lai néu nhu qua on 20 &
khién phan tan sy cht y. Gia du c6 ba
nguoi cling dang do thi mubn ndi ciing
khéng néi dugc.

Thir tu, hdy lang nghe bang tam trang
thoai méi. Néu nguoi nghe nhiét tinh thi
S8 truyén cam hang dén nguoi néi,
nhung néu khang thé phdi hop thi d6 1a
mot nguoi nghe toi.
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RG rang nhirng didu trén rat dang din,
nhung tai sao van c6 nguoi to thai do vo
tam? Tiéc 1a rat it nguoi thuc sy quan
tam dén diéu do.

Hugh Downs la nguoi dan chuong trinh
20/20 - chuong trinh dugc yéu thich cia
American Broadcasting Corporation
(ABC). Ong gip van may trén con
dudng truyén théng chinh 1a nho da hiéu
dugc sy quan trong caa viéc 1ang nghe.

Trong nhirng thap ky con nghe radio,
Downs d& dam nhiém cbng viéc phong
van ¢ dai phé thanh. Chinh mit éng
ching kién mot ¢ong nghiép 1au nam vi
lo dang khi ling nghe ma suyt mit ca
thé dign.

Hugh Downs nhé lai: “Ong ay ¢4 phong
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van mot ngudi td vuot nguc thanh cong
& nude ngoai nhitng nam 30. Vi khach
moi d& miéu ta lai thoi gian hang thang
troi ddo duong him caa cc pham nhan.
Ho ctr d2o rdi lai d&o, ¢6 khi con an phai
bun dat. Bén Idc ho phong doan dia dao
d& xuyén rangodi nha tu thi bit diu dao
[én trén. Cau chuyén d6 nhu mot vé kich
vay.

Mot ngay no lUc nira dém, ho dao thong
dugc va vit chiéc cua gd Ién trén. Thé
nhung moét pham nhan da tho dau lén,
nhin thiy canh twong xung quanh va
nhu héa da lai. Anh ta néi véi cac ban
cia minh: Téi vira thd dau [én mai phét
hién minh dang & gitra phong lam viéc
cualanh dao nhatu”.
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“Két qua ban dodn ngudi phong van si
nai tiép nhu thé n&o?’, Hugh Downs ké:
“Sau d6 6ng da hoi: Anh co so thich gi?”

Ong 4y d& khong hoi: “Anh khéng budn
cudi sa0? Phong cia chinh ngudi quan
I¥?’ hoac la“Hay ndi cho téi biét, khi dy
anh ¢6 nghi minh s& ngdi 1én chiéc ghé
cia 6ng ta va hit mot diéu xi ga hay
khéng?’, hay hoi rang: “Téi hy vong
hém d6 éng sép lon ddy khong lam viéc
khuya’. Tém lai, chi can nguoi phong
van cham chd lang nghe thi anh ta ¢ thé
thay mat thinh gia hoi nhirng vin dé ma
moi nguoi quan tdm va hirng thd. Nhung
nguoi dan chuong trinh hém d6 lai
khong dé tam vao cau chuyén dén ndi da
hoi mot van dé hoang duong khéng hé
lién quan, 1am mit di co hoi dé céc thinh
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gia caa minh c6 thé nghe duoc cao trdo
céu chuyén.

Hugh Downs ndi: “Sy viéc @6 la hoan
toan c6 that. Téi dugc biét ngudi phong
vién ndy da tung lam nhirng chuong
trinh twong tu nhu vay truéc do, chi la
ong 4y can ban khong cha y, that dang
ngac nhién lam sao!”.

Puong nhién ching ta déu biét, viéc
ling nghe khong phai chi quan trong dbi
Véi riéng cac phong vién. Chi can mudn
giao tiép véi nguoi khéc thi bt cir 1a ai,
vao thoi gian ndo, & noi dau ciing déu
nén lang nghe.

Trong céc nang luc thuyét phuc, biét
ling nghe dugc xem |a quan trong nhit.
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Niang luc bién luan tdt, giong ndi to rd
rang hay doc théng viét thao céc ngoai
ngit khéc déu khong thé so sanh véi s
quan trong ciia viéc ling nghe.

Nhiéu nam trudc c6 mot cau bé nguoi
Ha Lan nhap cu vao nuéc My, sau moi
gio 1én 16p, cau lai lam cdng viéc lau
cira kinh thué cho mét tiém banh, méi
tuan kiém duoc nra do la. Gia dinh cau
vo cung nghéo khd, mdi ngdy cau lai
xéch gio ra duong nhat nhanh nhirng
mau than daroi va, cac manh than v &
cbng nuéc. Cau bé tén 1a Bok, méi chi
c6 sAu nam cap s&ch téi truong nhung
cudi cling da tré thanh mot bién tap tap
chi thanh cong nhét trong gigi truyén
thong nuéc My. Cau da lam nhu thé
na? NGi ra thi dai, nhung néu ban
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khong biét bit dau tir dau, ching toi s3
ké lai so luge. Ching ta hdy bat dau tir
diéu ma cau da tuyén b tich cuc tudn
thi dé dan toi thanh cong caa minh, d6
laling nghe ngudi khac.

Roi khoi truong hoc nam muoi ba tudi,
lam nguoi gilp viéc & Western Union,
mdi tuan nhan dugc 6,5 d6 |a, nhung cau
chua bao gio tir bo viéc doc sach cua
minh. Khéng chi vay, cau bt dau cham
chi tu hoc. Cau tiét kiém tién vé xe vaan
trua cho dén khi du tién mua quyén Tiéu
sir danh nhan nuéc My, Sau dé, cau da
lam mét viéc ma truéc dé chua tirng
nghi dén: Sau khi doc vé tiéu s cac
danh nhan, cau viét thu cho ho vaxin ho
gui thém cho ciu nhitng théng tin vé
thoi tré ciia minh. Cau la mot nguoi gioi
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ling nghe. Cau khuyén khich c&c danh
nhan ké lai cau chuyén cua ho. Cau viét
thu giri nhitng nguoi dang van dong
tranh cir Tong thong biy gio nhu tudng
Garfield, hoi rang c6 phai éng da ting
lam nghé kéo thuyén trén mot con kénh
hay khong? Tuong Garfield da tra loi
thu cau. Cau viét thu gui tuéng quan
Grant hoi vé cac chién dich, Grant da
dua cho dua tré muoi bdn tudi ndy xem
ban d6 chién tran vamoi cau & lai an ti,
cling cau néi chuyén suét dém.

Cau con viét thu cho Ralph Waldo
Emerson va mubn 6ng ké vé nhitng cau
chuyén cua minh. Khéng bao lau, dura
tré lam viéc viat & Western Union da thu
tr qua lai v6i nhidu nguoi ndi tiéng
nuéc My nhu Ralph Waldo Emerson,
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Louisa May Alcott, phu nhén Lincoln...

Cau khong chi viét thu ma con téi tham
ho vao nhirng ky nghi, tr¢ thanh vi
khach duoc hoan nghénh trong gia dinh
ho. Nhitng trai nghiém d6 d& dem dén
cho cau mot niém tin vo gia Nhiing
danh nhan nay da lam tréi day & cau ly
tuong va chi huéng, thay déi cudc doi
cau. Tat ca chi can thyc hanh mot
nguyén tic ma ching ta da thao luan &
trén mathdi.

Dale Carneie tirng ndi: “Nguoi khéo néi
chuyén chinh 1a nguoi biét ling nghe’.
Dé hiéu didu ndy, chiing ta hdy chi tam
ling nghe nguoi khac ndi, ching ta s3
chiém dugc cam tinh caa ho. Vi vdy néu
ban muén nguoi khéc yéu mén minh,
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héy biét cach ling nghe ho. Tir d6 ban
c6 thé nhan thay minh I nguoi giau
nang lyc thuyét phuc, ho s nay sinh
thién cam va dan dan tin tuong ban. Ban
biét 1ang nghe chinh Ia khién ho thay
hirng thd. Cha ¥ 1ang nghe nguoi khéc
néi chuyén, chinh 1& ngdm néi rang:
“Loi ndi cua ban thuc sy ¢6 gia tri, ban
dung 1a nguoi dang dé két giao”, hon
nira ciing mang dén hiéu qua thoa man
long tu trong caa ddi phuong.

Mdi ngudi déu hy vong ddi phuong co
thé ling nghe 16i néi caa minh, diéu d6
thé hién mong mudn nhan duoc sy hai
long tir nguoi khéc. Ludn ludn cam thay
khéng du, duong nhién ciing chinh la
khong vui vé tiép nhan 1oi thuyét phuc
cuanguoi khéac.
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{ TRITHUC }

"MSi nguei ddu mudn cb dugc ki d@ tom sy Trong s6u thdm cie méi
nguis anh hiing dku ¢ nhimg phén ¢6 déc cla rigng ho * - Hemingway

Vi du nhu cip dudi khi gip phai mot
véan dé thi déu mubdn thinh gido cip trén.
CAp trén khong doi nguoi d6 ndi hét ma
lai cit ngang van dé anh ta dang dé xuit,
voi vang két luan. Nhu thé nguoi cip
dudi kia sz ¢ théi do vo cling bat man,
anh ta c6 thé cam thay loi néi caa minh
bi coi thuong, 10ng tu trong ciing bi ton
thuong. Vi thé tir d6 vé& sau dbi véi bat
ky yéu cau ndo cia cip trén déu nay
sinh sy phan cam.

Ban ciing c6 thé tirng trai qua cam giéc
nhu sau: Khi ban cing nguoi khéc tro
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chuyén, néu nhu nguoi d6 quay dau lo
déng, trong c6 vé lanh nhat tho o, hoi
hot vo tdm, hirng thd néi chuyén ciaban
s& bi giam sut, “Hay xem bo dang ciaa
anh ta, c6 vé khéng mubn néi chuyén
cling toi rdi. Thdi bo di, dirng 1ang phi
thoi gian niral”. Ciing c6 khi dbi phuong
néi chuyén vaéi ban chi vu vo hoi nhitng
cau dai loai nhu “that v”, “6”, “la nhu
thé sao”, “thi ralavay”. Trang thé tinh
thin khong 6n dinh caa anh ta giéng nhu
dang thirc tinh ban: “Dung lang phi 1oi
néi nita, tdi can ban khong biét anh dang
noi gi dau’. Nhu vay hang tha ndi
chuyén bi pha hoai, cuéc néi chuyén
ciing bi bé d¢ gitra chung.

Ban rat kho tudng tugng duoc cam gidc
minh dang hung phan d& xuat truéc mat
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gidm déc ma 6ng ta lai to tha do tho o
hitng ho, nghe dugc gitra ching thi [am
d6 cbc nuace, lai con goi dién thoai cho
nguoi than... Co thé thiy khi d6 ban da
mat hét hung thi, biét rang chi can minh
nGi xong thi hin éng ta & sung suéng
phét cudng va cam thdy chang can thiét
phai néi nira Mdi nguoi déu c6 khét
vong dugc nguoi khéc tdn trong va coi
trong nguyén vong cia minh, ma diéu
kién co ban dé cam nhan dugc sy ton
trong chinh 1a dwoc ling nghe chan
thanh. Vi vay néu chang ta cho rang
minh ton trong d6i phuong thi trudc 1dc
thuyét phuc ho, hdy tu hoi: “Minh da
chuyén tam ling nghe anh 4y néi
chua?’. Cho du laloi ndi cia mot nguoi
tam thuong khéng ¢ gi thd vi, nhung
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dbi vai ho, @6 han ciing 1a diéu rit quan
trong.

Tréi lai néu nguoi déi dién tap trung tinh
than, ling tai nghe thi tam trang ctia ban
nhat dinh s3 tét hon, hirng tha s tang
cao va trong long tham reo lén: “That
tuyét voi, anh ta thyc sy dang lang nghe
va duong nhu rat hang tha véi nhitng gi
minh néi vay”. Hon nita, néu ddi
phuong vira nghe vira gat dau, kém theo
nhirng tiéng 6 1én thi vi, hin ban s3 cam
thiy v6 cuing hai 1ong, ban than s3 tu tin
hon, d& tai cau chuyén s3 tu nhién tréo
dang, dau 6c ciing nhanh nhay théng
sudt va cé thé kéo dai thoi gian tro
chuyén.

Hién nhién c6 duoc két qua nhu vay 1a
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vi sy chd tdm cta nguoi nghe dé vo hinh
trung tao ra dong luc khuyén khich déi
phuong ndi chuyén. CO6 thé thdy, néu
ban muén thuan loi thuyét phuc va két
giao quan hé vé6i dbi phuong, hay
chuyén tam ling nghe ho ndi, hay biéu
thi l6ng than thién va sy hung tha. Diédu
nady s& gidp fch rat nhiéu cho ban.

Va néu ban c6 thé mim cudi cing véi
anh mét than thién, nguoi khac s3 cam
nhan dugc ban yéu mén ho.

Trong bau khéng khi d6, d6i phuong s
c6 co hoi thé hién ban than minh. Néu
c6 a d6 thanh that thé hién ban than
truge ban thi ban hdy cha dong va tich
cuc tré thanh mot nguoi ban tét, mot
nguoi 18nh dao tét. Néu c6 mot nhan
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vién lac dé xuét y kién voi gidm déc 1a
ban, nhung anh ta lai cubng lén an néi
vap vép thi chinh thé dé ling nghe cia
ban s2 gilp anh ta ty tin va binh tinh
hon. Ling nghe 1a mét su tin tuong
khong loi. Sin sang ling nghe nguoi
khéc 1& thé hién minh chap nhan va tén
trong ho.

Ngudi gioi 1ang nghe chinh 1a déi tuong
mamoi ngudi tim dén chia sé khi ho gap
thanh cong hay that bai, c6 chuyén gi
khéng vira 1ong déu mubn ké cho nghe,
khong c6 chit e dé hay d& phong gi khi
trGt bau tAm su. Toan thé mdi nhan vién
Cong ty Toyota trong mot nam déu phai
d& xudt khoang mudi kién nghi, ching
ta co thé khing dinh Téng gidm dbc
cong ty ndy thuc su 1a nguoi biét ling
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nghe.

Nguoi gioi lang nghe chinh 1a nguoi am
hidu tam Iy vakhéo giao tiép. Khi ching
ta mim cuoi va ling nghe niém vui
thanh cdng cia mot nguoi, anh ta 2
thdy nguoi ban ndy rat hiéu va hing tha
v6i minh. Khi chiing ta nghiém tic ling
nghe niém tam sy caa mot nguoi dang
mat may G rii vi that tinh, anh ta c6 thé
cam thdy ngudi ban ndy thiu hiéu duoc
ndi dau khé caa minh, tuy khéng thé
dua ra 16i gép y dé tim lai tinh yéu
nhung ciing khién anh ta cam thiy minh
da c6 chd dyatam Iy. Ling nghe 1 biéu
thi mong mubn duoc chia s¢ niém vui
ndi budn véi ban bé.

MJdi ngudi nén tao cho minh vai ky xao
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ling nghe. Trudc tién |a &nh méat, khéng
dugc nhin ngd quanh quat ma phai thé
hién sy chiam chd ling nghe, néu do
khong phai |a diéu dau budn thi hay
mim cudi. Tiép d6, trong qué trinh ling
nghe, hdy d& dbi phuong néi rd, nbi
hoan chinh cau chuyén cia minh cha
dirng nén ngit 101 ho. Trong ltc ho ké
chuyén, hdy tuy theo néi dung céu
chuyén ma biéu 16 tha do bing nhiing
tir cam than nhu “4”, “chd’... sao cho
that hai hoa. Néu ban 1a nguoi 1anh dao,
nguoi quan Iy, kho tranh ¢ nguoi goi
dién hodc dén lam phién, Itc d6 hdy nhe
nhang noi: “Xin 13i, vui long doi mot
chat”...

Trong qué trinh Iing nghe, néu ban nhin
nai 1ang nghe ddi phuong néi, v hinh
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trung, ban s3 khién long ty ton cua
nguoi do duoc thoa mén, khién anh ta
cam thay 1oi néi cia minh c6 gia tri.
DPdng thoi, ngudi néi s8 nhanh chéng
nay sinh thién cam véi ban: “Anh 4y rét
hiéu t6i”, “Cudi cung t6i da tim dwoc
mot nguoi chiu ling nghe minh”. T d6,
khoang céach tam hdn cua hai nguoi s3
dugc rat ngan, viéc ling nghe s3 gidp
hai nguoi tro thanh ban bé va viéc
thuyét phuc s3 d& dang hon.

Cho du diéu ching ta can n6i dé thuyét
phuc la nghé thuat cua ngdén tir nhung
biét 1ing nghe ciing 1& mot cach “két
ndi” rat hitu hiéu, vé hinh trung tao nén
sirc hap dan & ban, khién ban gianh dugc
thing loi 16n trong cong cudc thuyét
phuc.
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Moi ngudi déu thich nghe giong néi cua
minh, khi ho hy vong ¢ thé chia sé kinh
nghiém, tinh cam va suy nghi véi nguoi
khéc chinh Ia e ho can mot ngudi biét
ling nghe. D6 1a mot tam ly siu xa ma
chiing ta ngdy ngit trong dé: cam thay
hirng thi khi ¢6 ngudi 1ing nghe va cam
kich khi c6 nguoi vui vé ling nghe.

Tro thanh nguoi biét ling nghe trong
linh vyc kinh doanh s& dem lai nhiéu
hiéu qua to lon. Vi du, khi mot nhén
vién ban hang cho khach, anh ta to ra
quan tam véi hang loat nhirng van dé
dugc néu ra thi khach hang s cam thiy
vd cling vui vé. Ching ta hay tién mot
budc dé thé hién minh la mot nguoi 1ing
nghe gioi, khi do, khach hang S5 vui vé
vira ¥ vi thiy ban cha tam dén ho, gidp
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cho hai bén cung c6 lgi. b6 cing la
budc thir nhat trong thanh cong cia dam
phén kinh doanh. Bt luan la kiéu khach
hang ndo ciing déu cam thiy hai long
Véi nhitng nguoi biét 1ang nghe ho. Tém
lai, ¢4 thé tro thanh nguai biét 1ing nghe
|& mot buéce tién 16n trén con duong dan
dén thanh cong.

Trong qué trinh thuyét phuc, dé tam ling
nghe la quan trong nhat. Nghiém tdc va
cht y ling nghe ddi phuong chinh l1a
tién d& cho su ton trong, tir 46 ma nay
sinh sir két giao chan thanh. Y éu mén va
nhiét tinh trong cach déi xt, biét khich
I& 6 phuong ciing 1a mot phan cua viéc
tén trong ngudi khac.

Mudn tré thanh mot cao tha biét ling
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nghe con can phai c6 mot théi quen lang
nghe tét. Cha y giir chirng muyc 1a didu
nguoi nghe can chuan bi trudc cugc néi
chuyén. Néu ban khéng chi ¥ nghe thi
s8 vO tinh ngt 1oi nguoi néi.

Dale Carnegie |a mot nguai rat gioi lang
nghe, diéu ndy phét huy tac dung rat lon
trong viéc thuyét phuc thanh cong va
x8y dung c&c méi quan hé x& giao. Ong
ling nghe mot cach nho nha & do, 6 luc
n& nu cudi than thiét dé khich 1é ho, cd
khi lai biéu thi sy tan dong. Tat ca déu
khién ngudi néi v cung hai long. Ho
cho ring, mot nha gido duc, nha dién
thuyét ndi danh toan nuéc My nhu 6ng
lai chuyén tam, that long ling nghe 1oi
néi cia minh thi qua lakhdng gi vinh du
bang. Boi vay, Carnegie lubn luu lai cho
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moi ngudi Mot 4n tugng tot dep, khién
thanh danh cua 6ng duoc truyén tung
khap noi.

Sy khoi m& hiru hiéu bt dau tir viéc
ling nghe chan chinh. Nhitng ngudi 1anh
dao thanh cdng lubn la nhitng nguoi Iinh
hoi dwoc gid tri cua viéc thuc s lang
nghe.

{ TRITHUC }
Tim dugc ngudi 88 héi ¥ kién, 19 bay 13m tinh ndi dou cde minh, 86
chinh 1& mét thir hanh phic, ¢ thé so sanh v viéc khéng may lac vao mét

sa mac khd néng ma bt chot bt gdp giot cam |6 hanh phic W trén 1o

ban xuéng * - Stendha

Richard - Truong phong quan Iy chat
lwong cua Cong ty Motorola néi: “Du
khong & trén dinh ndi nhung t6i van co
thé nhan dién muc tiéu can dat dén. T6i
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can tim ra sy nhit tri tir cac dong nghiép
va ciing chinh 13, t6i luén dugc ling
nghe moi tha”.

La nguoi khéo giao tiép, bat ky 1dc ndo
déu co thé tuyén dwong nhing nguoi
quan tdm dén tuong lai cua Motorola
nhu Richard, ciing dugc hoc ring co
nhitng Itc khdng nén néi. Ong d& ty nha
v6i minh: “Hay ty coi minh nhu chiéc
méy ghi &m, vian dén tan suit thu nhan
cao nhit, khich 186 moi ngudi néi ra céc
bién phép”.

Ong cho nguyén tic trén chinh la diéu
ma nhitng nguoi & cuong vi lanh dao
can phai khic cbt ghi tam. Ong khéng
néi chuyén hay khoe khoang vé ban
than, ciing khéng coi minh 1a nguoi ché
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dinh céc sach lugc kinh doanh hay céng
thin cua cong ty, tré lai, chi vi minh
nhu mot chd chim bd cau dua thu.

Ong giai thich rang: “Céng viéc cua toi
& Cong ty Motorola thyc chat khéng
phai giai quyét van ¢ gi. Néu ban hoi
t6i vé phan cing, toi co thé lap tac dua
ban sd dién thoai cia nhan vién phu
tréch phan cirng. Cong viéc cua toi 1a
thu thap céc y tuong hay va nghi cach dé
moi nguoi chip nhan nd”. Ly do éng
[am nhu vay khdng néi cing rd, chinh
|& Trén thé gi¢i khdng c6 nguoi ndo |a
van nang ca.

Nhitng ngudi ban nén lang nghe | nhan
vién, khé&ch hang, ban bé va nguoi than
ciia minh, tham chi 1a ling nghe nhiing
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loi phé binh nghiém khic nhat, diéu d6
khong c6 nghia bao ban tr¢ thanh “thing
nudc gao” dé nguoi khéc trat bau tam
s, ma don gian vi chi ¢6 dya vao nang
luc ling nghe méi khién nguoi khéc
biéu dat tron ven suy nghi ra ngoai.

Mark c6 thé néi 1a phéng vién uu ti nhat
trén thé gioi. Ong noi, nhidu nguoi
khong thé khién nguoi dbi dién nay sinh
an tugng tot chi vi ho khéng chi y ling
nghe y kién cia nguoi khéac. “Ho chi
quan tdm diéu minh can néi la gi ma
khong biét mé rong doéi tai minh. Nhitng
nhan vat [én thuong ndi véi tdi ho wa
thich nhirng nguoi biét Iing nghe hon 1a
nhitng nguoi biét néi chuyén, nhung
nhitng ngudi nhu vay rat hiém gap”.
Khéng chi nhitng danh nhan méi thich
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nguoi ta nghe minh néi ma ca ngudi
binh thuong ciing vay. Tap chi Reader’s
Digest viét: “Rat nhiéu nguoi moi béc
sy dén ching qua chi vi ho can mot
nguoi ling nghe mathéi”.

Trong thoi ky u &m nhit cua cudc noi
chién My, Lincoln d& viét thu moi nguoi
ban cii cia minh ¢ bang lllinois dén
Washington. Lincoln néi c6 mét vai van
dé can thao luan cling 6ng ta. Khi nguoi
ban ndy dén tham Nha Tring, Lincoln
nGi lién tuc hang gio dong hd vé van dé
tuyén ngbn giai phong né 1é cd hop Iy
hay khdng. Lincoln nghién ciu k¥ céc ly
do, lap luan tan thanh va phan dbi
chuyén nay, sau d6 doc lai nhitng birc
thu va bai béo khién trach 6ng, co nguoi
so 6ng khong thé thuc hién viéc giai
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phdng nd [¢€, c6 nguoi lai 1én an vi 6ng
da giai phong n6 1é. Sau vai gio néi
chuyén, Lincoln bét tay ngudi ban, chic
nga ngon va tién 6ng tro vé lllinois,
hoan toan khong hé hoi ¥ kién éng vé
van dé trén. Nhitng 10i trong cudc trd
chuyén déu do Lincoln néi nham trat bo
nhirng suy nghi dé nang trong 6ng. “ Sau
cudc trd chuyén, dudong nhu 6ng dy da
tim dugc cam giac an toan”, ngudi ban
d6 ké lai. Lincoln khoéng cin mot 1oi
khuyén, don gian 1a dng can cd nguoi
nghe 6ng ndi dé trat hét phién muon. Do
la diéu ma ching ta déu mubn trong
nhitng ldc khdé khan, nhitng vi khéch
hang dang gian dit, nhitng nhan vién bét
man, nhitng ngudi ban gap ton thuong
trong tinh cam ciing déu mubn dugc
ling nghe nhu vay.
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Néu ban mudn biét 1am céch nao dé
nguoi khéc 1an tranh ban, cuoi sau lung
ban, tham chi coi thuong, khéng chap
nhan va dong y véi bat ky cach lam nao
cia ban thi c6 mot bién phép tét nhit:
Tuyét dbi dirng nghe ai néi ca va hay ké
I& khéng ngirng vé ban than. H& trong
lGc néi chuyén, ban thiy c6 ¥ kién bét
ddng vé6i minh thi ching viéc gi phai doi
anh tanéi hét, anh ta khdng théng minh
nhu minh, ha tat phai 1ang phi thoi gian
dé nghe anh ta tan déc v vi nhu vay?
Hay lap tac cit ngang, cor mot cau lai
ngét 16i mot lan.

Khi ching ta néi chuyén, thiy ddi
phuong vira gat gu nghe vira cam than
“O1”, “Uml!”, ban it s3 hing tha va cam
thiy duoc thau hiéu rat nhiéu.
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Mudn ké chuyén ciaa minh, truéc hét
héy hoc cach cin trong ling nghe ngudi
khéc. Tré lai, khong dé tam ling nghe
nodi dung nguoi khac dang noi, € khong
c6 céch ndo hiéu dugc ham nghia trong
d6, nhur vay kha nang pham phai sai 1am
S8 ting cao.

Mudn phan héi déi phuong mét céch
thich hop, truéc tién can nim viing tam
trang ho, cham chd ling nghe nhiing gi
ho néi. C6 thé lam duogc nhitng diéu dé,
d6i phuong s3 maé rong tréi tim vags bo
tdm |y phong bi vai ban.

Quéa thuc, nhitng loi oan trach, than
phién, phé binh khéng ai mudn nghe ca,
nhung trong nhitng hoan canh do, ban
c6 thé gian tiép hiéu dugc tam trang dbi
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phuong. Khéng c6 gi so sanh duoc véi
viéc lang nghe nguoi khac bay to su
gian dir, tir d6 c6 thé khién hai nguoi
gan giii hon. Boi khi dbi phwong sin
sang ndi véi ban nhitng bat binh, oan
tréch trong 10ng thi d6 chinh la biéu hién
ho tin nhiém ban.

birng quén rang khi ban lang nghe doi
phuong ndi, ho s3 cam thdy than thiét
véi ban, cam gidc xa la va khéng tin
tuong dan mét di. Vi vay khi giao thiép,
thuyét phuc, hdy sir dung nguyén tic
“]am mot ngudi 13ng nghe gioi”.

“Lam mot ngudi ling nghe gioi” la diéu
kién dé thuyét phuc ngudi khéc va ciing

la mot ky xao giao tiép quan trong.
Nhung tiéc 1a van nay sinh tinh hudng
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don phuong thao thao bt tuyét. Hay
dong cam véi tAm trang nguoi khéc va
khéng quén ling nghe ho nai.

Téng gidm déc mot cong ty hé théng
méy tinh & Nam My da dung tiéng me
dé Tay Ban Nha cia minh dé giai thich
nhu sau: Tiéng Tay Ban Nha c6 hai tir
“oir” va “escuchar”, dich ra ha tu la
“nghe” va “nghe’. Chung ta thuong noi
minh dang nghe nhung lai khéng thyc
s nghe, rat nhidu ngudi dang nghe
nguoi khéc ndi lai nghi xem nén tra 16i
thé ndo, can ban 1a khéng dé tam ling
nghe déi phuong dang néi diéu gi. Vi
vay ngudi ling nghe chan chinh khoéng
chi langhe mathéi.

Rat nhiéu nguoi coi ling nghe 1a mot
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hanh vi tiéu cuc, chi cd ndi chuyén mai
dugc xem la tich cuc. Nguoi ta thuong
noi “Pung nodi nira, hdy nghe anh ta noi”
chinh la mét céach hiéu sai vé ling nghe.
Khéng néi ma chi ling nghe ngudi khéc
néi 1a mét hoat déng tiéu cuc; toan tdm
toan y, ling nghe that hiéu qua méi 1a
hoat dong v6 cung hitu hiéu.

Nguoi ling nghe tuy khéng mé miéng
néi chuyén nhung ky thuc anh ta van
dang tham gia tich cuc vao cudc dbi
thoai. Puong nhién khéng d& dé 1am
dugc diéu do. Trudc tién, cin phai tap
trung, toan tam toan y va hoi cac van dé
dé khuyén khich déi phuong néi nhiéu
hon.

C6 rit nhiéu phuong thirc biéu hién sy
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tham gia tich cuc vao cugc ndi chuyén,
tuyét déi khong phai 1a néi leo véo.
Phuong thirc ¢6 rat nhiéu nhung ching
ta dau thé thanh thao hét. Chi can dung
vai phuong thac ty nhién, dé dang khi
ling nghe nguoi khéc 1a du.

Céch ndy gom cb viéc gat gat dau va
phan hoi lai bing mot vai am cam thén;
mot vai nguoi lai thay doi tu thé hodc
nhodi nguoi vé phia trudc; 1ac thich hop
c6 thé mim cuoi hoac hoi lic dau; anh
mat hdy t6 ra minh 1a nguoi ling nghe
gioi: “T6i that s biét ban dang néi diéu
gi”. Néi chuyén duoc mot IGc ban c6 thé
d& xuét van dé co lién quan khién nguoi
d6 tiép tuc néi.

Thuc ra quan trong khéng phai la ban
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nén hoc tap ky xao ling nghe ndo, boi
khong c6 si vat ndo trén doi 1a bét bién.
Pho téng gidm ddc nhan sy mot cong ty
néi: “Ngudi thuc sy biét ling nghe va
ling nghe mot céch tich cuc thuong khoi
goi van d& va cho doi ddi phuong tra
161, ho hoadn toan khéng giéng nhiing
nguoi bd mic vin @& can giai quyét. Chi
khi nhirng nhan vién tin ring ban khéng
thé truc tiép tiy tién quyét dinh vin dé
thi s 13ng nghe thuc sy méi bét dau”.

Mot tac pham lién quan dén kinh doanh
c6 nhan d& “Thuat tdm ly ban hang”
ciing dé xuit phuong phép tuong tu:
“Ngudi 1ang nghe tét luén husng vé
phia ban, cham cha tap trung nghe mdi
[6i ban ndi. Anh ta ding ‘tam’ cia minh
dat vao ban, vao nhirng gidy phut thich
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hop s mim cudi va gat dau. Su ling
nghe ciia anh ta khién khoang céch d6i
bén dwoc rat ngan”. Cudn séch cho rang
khong phai chi nguoi 1dm kinh doanh
méi can phai trang bi ning luc ndy va
khing dinh “Mubn dat duoc thanh cong
trong xa giao va bubn ban, hdy hoc tap
nguyeén tic ndy”.

Chi khi nhirng cam xuc nhu sg héi, 1o &u
hay cing thang ton tai méi khéng thé
ling nghe hiéu qua. Ling nghe thyuc sy
chi ¢6 thé phé sinh trong “hoan canh
nghe” 6n thoatét dep. Chinh vi nhu vay,
nguoi gido vién wu td nhét dinh phai tao
nén khdéng khi thoai méi trong l6p hoc.
Mot gido vién mam non cho hay: “Toi
biét ban than minh chi cin cing thing
thi s3 khong thé ndo tiép tuc ling nghe.
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Téi rat lo lang cho ban than. Cho nén
néu ban nho ndo trong I6p cam thiy
cing thang so héi thi ciing s3 khong thé
thoai mé nghe gido vién ndi duoc”.

Ong William - Téng giam doc tién
nhiém cua ba muoi mbt cong ty kem va
pho mét trén toan thé gigi - da ting
dugc cong ty phd dén phu tréch thi
truong bén hang & Nhat Ban.

Ong nh¢ lai: “Viéc lam dau tién cua toi
la di tham céc chi nhanh cta cong ty ¢
Nhat”. Ong hoc tiéng Nhat, thuong dén
cé&c quan com cia ngudi Nhat, an mon
an Nhat va thu dugc mot vai ky niang dé
song trén dat nuée nay.
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Ong néi: “Quan trong nhit |a ling nghe.
Trude khi ban ma miéng néi chuyén véi
nguoi khéc, ban nhat dinh phai ling
nghe. Nho vay ban c6 thé nhan ra s
thiéu sot caa ban than, sau d6 mai co thé
bat dau nhan dinh nguoi khéc, cuing ho
trd chuyén, tuyét ddi dirng cho minh 1a
tai tri hon nguoi. Khi nghe nguoi khac
néi chuyén, hay cham chd ling nghe va
ding voi raquyét dinh”.

N6i mét céch don gian, moi nguoi trén
thé gigi déu thich c6 nguoi nghe ho noi.
Mot ngudi chi cd thé tuong tac Véi
nguoi ling nghe anh ta.

Ling nghe la c&ch tét nhét dé thé hien sy
ton trong, néi Ién ring ching ta coi
trong ho. Piéu d6 chinh landi: “Tdi thuc
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su coi trong cach nghi, hanh dong va ly
tuwéng cta ban”. Trong mdi truong lam
viéc hay quan hé gia dinh déu nhu vay.
Phuong phép ndy dbi véi bat ky nguoi
nao ciing déu mang lai hiéu qua. That ky
diéu 13, mudn thuyét phuc nguoi khéc
tan dong vai cach nghi caaminh thi bién
phép tét nhét 1aling nghe ¥ kién cia ho.
Quéc vu khanh Rusk thoi Téng théng
My Johnson trai qua mudi miy nam
kinh nghiém dam phan véi nhirng lanh
tu chinh tri ngoan cuong nhat trén thé
gidi da hoc duoc rang “Lang nghe chinh
la dung déi tai ban dé thuyét phuc nguoi
khac’. Khéng sai, mudn thuyét phuc
nguoi khéc tan dong y kién cia minh thi
ling nghe la cong cu c6 hiéu qua nhat.

Dale Carnegie viét rang: “Bi quyét dé co
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dugc sic anh huong cao nhat khéng
phai la sy biéu dat malaviéc ling nghe.
Moi ngudi déu mat rat nhiéu thoi gian
dé thao thao bét tuyét thuyét phuc nguoi
khéc. Ky thuc thay vao d6 ta nén khuyén
khich d6i phuong néi thi tét hon, nhu
vay cudi cing ban s3 1a nguoi hiéu ré
nhat vé cong viéc va van dé caa minh.
Vi vay hdy hoi nhidu vin dé va ling
nghe nhitng gi ho néi”.

Carnegie lai n6i: “Néu nhu ban khéng
tan ddng véi anh ta, ban c6 thé rat mubn
ngét 1oi anh ta. Thé nhung tét nhit dirng
lam diéu nguy hiém d6. Néu trong long
ho dang c6 réat nhiéu didu mubn néi thi
ho ciing s3 khéng cha ¥ dén ban dau.
Sao lai khong tiép tuc cb géng giir kién
nhin dé ling nghe. Hay chan thanh
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khuyén khich ho biéu dat cch nghi cua
minh!”.

Thomas A. Saunders Il - Nguoi dung
dau Cong ty Ngan hang Tu nhan
Saunders Karp néi: “Mau chdt truéc tién
laphai hiéu ddi phuong, hdy xem gia tri
va céach dau tu cia ho réi méi quyét dinh
ban cd nén thanh that néi ra phuong
thic ddu tu cia minh hay khéng’.
Thomas A. Saunders Ill gilp 45 xi
nghiép 16n dau tu sd von 16n vao Thién
van hoc. Ning luc can c6 dau tién cia
ong la gi? Chinh 1a ling nghe nguoi
khéac. Ong néi: “Tat ca déu bit dau tir
ling nghe. Suy nghi va y tuéng cia anh
tala gi? Tai sao anh ta khéng dép ang?
Ly dothyc sy l1agi?’.
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{ TRITHUC }
Wt 13N néi chuyén elng ngudi khie s& khol mé i 1ué hon so v nhidy

nam déng clra i, Turudng nhdt dinh 5& ndy sinh trong e &3 thooi hom 18 ¢6
gang fién hanh va biéu dat trong <6 don.” - Lev Tolstoy

“Toi va Cong ty bién tin AT&T da duy
tri quan hé [am an ha muoi lam nam
nay, hon nira quan hé d6 rat tét. Téi
nhan thay viéc ling nghe thuc su co
cdng khéng nho.”

Ong lai n6i: “Téi ¢o thé cung cap dugc
ngay nhiing gi ddi phuong can. Thé
nhung t6i van mudn tim hiéu lam thé
nao mai hap dan duogc déi phuong. Anh
ta dang suy nghi diéu gi? Lo ling diéu
gi? Quan diém vé su viéc cua anh ta la
gi?.

Truéc khi mudn tro thanh mot nguoi
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ling nghe tich cuc, dau tién ban phai
nhan thirc dugc tinh quan trong cta viéc
ling nghe. Tiép d6, can phai c6 y mong
muén duoc ling nghe. Cubi cling, ban
nén thuong xuyén luyén tap ning luc
ling nghe nay.

Ong trim trong gigi san pham db gia
dung - Téng gidm déc Wolfgang nhé lai
nhimng gi minh d& trai qua: “Nhiing gi
t6i da trai qua khong co gi la vui vé.
Cudc ly hon thoi tré da day toi nhidu bai
hoc. Téi la nguai Il ndo ciing lao dau
vao cong viéc, dén khi cudc sdng hon
nhan gip kho khan, dé tranh dé va,
ching t6i cung dén gap mot nguoi tu
van hén nhan. D6 1a 1an dau tién trong
doi toi hidu duoc viéc 1ang nghe c6 anh
hudng 16n nhu vay. Khi d6 téi dara sirc
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ctru van diéu ma minh cho la quan trong
nhit, d6 chinh 1a cudc hén nhan caa ban
than. D6 ciing 1a lan dau tién co nguoi
tryc tiép chi day toi nhing didu nhu
vay”.

NGi vé van dé lang nghe, Wolfgang cho
rang: “Khéng hoan toan chi la ling
nghe, ma la phai that sy dat minh vao
cam gi4c cua ho va hiéu duoc nguoi
khéc nghi gi. Ching ta cé thé dung diéu
nay dé két giao vakhién ho cam nhan s
tén trong tur ban”.

Tong giam dbc cong ty thiét ké no da
phat dong mdt cudéc van dong mai: Hoi
nghi ban tron CNA. bay la mot hoi nghi
dinh ky. Pugc moi dén la cac nhém
nhén vién thuoc cac ban nganh cong ty
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va Téng gidm déc cuing cac can bo cip
cao. Chi d& thao luan & Sy dot pha
trong nhitng nam 90 hoic goi tit la
CNA, d6 ciing |a khiu hiéu noi bs dang
phd bién & cong ty. Téng gidm dbc giai
thich: “Day tuyét dbi khdng phai 1a bubi
tra 1oi nhirng vin dé ma moi nguoi dé
xuit. Sau cudc thao luan ndy, toi da hoi
ho: ‘Bay gid tdi mudn hoi mdi ngudi &
day, diéu ban quan tdm nhit 1a gi? Ban
c6 nhitng kién nghi n&? Ban vén co
céch nghi nhu thé nao? . Sau d6 téi méi
ngdi xudng ghi chép”.

Ong néi: “Téi cho ring ldc d6 nén
nghiém tdc 1ing nghe, t6i ghi vao bién
ban ghi nhé va lién két nhitng didu da
nghe dé di dén két luan”.
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Booker gin day méi bt dau dam nhiém
cdng viéc cai tién chat luong san pham
cia mot cong ty xuit nhap khiu gang
thép. Sy nhiét huyét ning nd cua anh
nhanh chéng chuyén thanh ndi lo so,
anh néi: “Cudc van dong chat luong da
dugc tién hanh & xuéng san xuat 16n
nhit cia cong ty nira nam nay, nhung
gan hai nghin céng nhan trong xuong lai
khong nhiét tinh véi didu d6. Buong
nhién day |1a viéc khong thé mién cudng
duoc, Vay toi phai 1am gi dé khién ho
nhan ra nhu cau can phai cai tién chat
lwong san pham? Trong khi nhiing
phuong phép ho dung trudc dé da thanh

A
AT

cong roi”.

Sau khi suy nghi kj cang, Booker nhan
thiy can phai khién cac dong nghiép tin
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tuang 6ng la thanh vién cia ho va cd thé
gitp ich cho ho. Ong phét hién diéu
quan trong nhat chinh |& nén chuyén tam
ling nghe.

Anh néi: “T6i bat dau gap dan sau bo
phan, muc dich 1a hiéu dugc quan diém
cia ho vé san pham thudc bd phan minh.
Téi trénh viéc tranh luan vé cudc van
dong chit lugng san pham, toi chi
khuyén khich ho giao luu, khién cho
mdi nguoi hiéu dugc sy quan trong cua
viéc nang cao chat lrong san phim. Dan
dan trong mdi bo phan, toi c6 cac ddng
minh, ho gitp t6i khuyén khich nhiing
nguoi khac cuing nhau canh tranh, bét
kip dang cip chét luong san phim trén
thé gidi. Ngdy nay xuéng sin xuét cia
chiing t6i da tré thanh cdng xudng tham
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gia co trinh d6 cao nhét cua cong ty. Ho
da hiéu c&c nha diéu hanh hoic dong
nghiép trong cac bo phan khéc chinh la
khéch hang noi bo cua cong ty. D6 déu
la do céc nhan vién da phat huy cé hiéu
qua viéc ling nghe va khoi théng bé
tac”.

David Luther ¢ Cong ty Corning ciing
phét hién ra dao |y nhu vay. Ong ndi:
“Trude khi dinh khoi mo diéu gi, t6i déu
tu hoi minh, phai mét bao lau dé nghi
dén hai tir “lang nghe’? Tdi phat hién
chiing t6i déu co thé néi “dé toi néi vai
ban diéu ndy” hoic 1a“dé toi néi vai ban
diéu kia’ ...

That ra, mdi nguoi nén hiéu ré, “nghe’
la mdét mbén hoc Ion, dac biét la khi
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muén c6 quan hé xa giao tét dep, tim
duwoc mdt cong viéc thich hop, “nghe”
da tro thanh mot mén hoc khodng thé
thiéu. Puong nhién khéng phai “nghe’
mot céch tay tién v tdm ma phai tim
dugc tinh hoa trong d6. Trudc khi néi
chuyén véi nguoi khéc, ban can nim bét
dugc ddy du tAm trang va cam xdc caa
dbi phuong, néu khdng s khong c6
céch ndo |inh héi dugce y nghia dich thyc
ciaviéc “nghe’. Vi thé dé dat dwoc muc
dich chan chinh cua viéc “nghe’, cin
phai nim vitng chinh xéc phuong phép
“nghe’, tac la dat minh vao tam trang
tinh cam cia d6i phuong dé lang nghe.
D6 goi la phuong phép ling nghe tich
cuc. Vay |am sao méi c6 thé lam dugc
diéu d6?
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Trudce tién, hay biéu dat sy hang tha khi
ling nghe nhu sau:

“0, thi ralavay! N6i nhu thé, cubi cling
lagi vay?’, “That tha vi!”. Chinh la nhu
thé, lang nghe ddi phuong néi va dé xuat
nghi vin caa minh. Thé nhung c6 chd
nao cam thay sai thi ciing cir néi ra nhu
“Vé& viéc ndy, t6i cam thiy hinh nhu
khong dung thi phai”.

Tiép d6, hdy biéu dat sy ling nghe mot
céch phong phu:

Hay biéu 16 cam giac hang tha véi noi
dung néi chuyén caa ddi phuong, anh ta
3 cang tin nhiém ban, khién cho khoang
céch gitra d6i bén mat di va ngdy cang
hoa hop.
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Chinh vi vay, khi dbi phuong néi
chuyén, can cht y quan sét ho, kém theo
nhitng o1 cam thén, trén mat gitr nu
cudi va sy vui vé. Nhung néu biéu 16
tinh cam, phan ng cuong diéu thai qué,
thi s& khién ddi phuong cam thiy ban
gia tao, cho nén can phai chl ¥ diéu nay.
Néu nhu déi phuong dung thai do
nghiém tic ling nghe cau chuyén cua
ban, c6 I& ban s3 thiy that ha long!
Tuong tw, ban thdn ban ciing cd thé
dung théi d6 nhu thé dé Iang nghe nguoi
khéc n6i chuyén, khoéng phai sao?

Tinh cam con ngudi c6 thé tuong thdng,
khi ddi phuong néi chuyén ma ban
chuyén tam ling nghe thi khi ban néi
chuyén, ho ciing & dung thai d6 tuong
tu dé dbi dai véi ban.
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C6 thé néi, “nguoi gioi ling nghe” vo
hinh trung dan dan s3 thuyét phuc duoc
d6i phuong, chi it ciing giam duoc cam
giac xa céch gitta hai bén, khi ban phét
biéu y kién caaminh, ty nhién ciing cam
thiy dé dang hon. That vay, ngudi gidi
ling nghe c6 thé sdnh ngang véi nguoi
néi diéu thién, cau néi ndy qua la khéng
sai.

Vi vay néu nhu ban hy vong trg thanh
nguoi khéo 1éo trong giao tiép, trude
tién hay |a nguoi biét ling nghe. Mudn
nguoi khac huang thd véi minh, truse
tién hdy hung tha véi ho. Hoéi nhitng van
d& ma nguoi khéc thich tra 10i, khuyén
khich ho ké vé& ban than va nhitng thanh
tuu ho dat dwoc. Dirng quén rang ngudi
néi chuyén vai ban, d6i véi nhu cau va
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van dé cia ban than, so véi ban va
nhitng vin dé cua ban, ludn hing tha
gip tram lan. Khi ban bit dau thuyét
phuc hdy ghi nho diéu nay: Nguoi
chuyén tam 14ng nghe ludn cd sirc thuyét
phuc manh nhét.

05 - HAY NOI VE VAN DE NGUOI
KHAC CAM THAY HUNG THU

NGi vé nhitng diéu nguoi khéc hirng thi
la mot phuong thirc giao tiép dé thau
hiéu va khién ho vui vé, né va si khen
ngoi gia tao la hai viéc khéc han nhau.

Trong cudc sdng, tinh céch caa moi
nguoi khong gidng nhau, tuong tu, hirng
thu ciing khéc biét nhau. Trong x& hdi ¢
mét loai nguoi chuyén mén tham do suy
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nghi va sin d6n s thich nguoi khéc dé
tien bé lay long dbi phuong. Puong
nhién khdng nén hoc theo loai nguoi
nay, nhung c6 mét cau hoi ma ching ta
nén dit ra tai sao ho lai can phai lay
long nguoi khéc? Khong gi hon 1a dé co
duogc sy yéu mén caa moi ngudi. Vi vay
trong qué trinh thuyét phuc, ching ta
hay ghi nh¢ diém quan trong ndy, hay
khoi goi hang tha ¢ déi phuong chir
khéng chi quan tdm ban than thich gi,
nghi thé ndo 1am thé ay. Mot khi xay ra
sy xung dét hing tha gitra hai bén thi
muc tiéu thuyét phuc cua ban s3 gip
nhiéu chuéng ngai.

C6 rat nhidu nguoi s di bi nguoi khéac
coi la ang xir vung V& vi ho chi cham
cham cht y dén nhiing vin d& ma ban
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than ho cam thiy tha vi, ma nhitng vin
dé do, c6 1& moi nguodi déu cam thiy
nham chéan. Nhung néu &p dung céch
lam nguoc lai, ban khoi goi d& nguoi
khéc n6i ra nhitng diéu ho hing thi - vi
du nhu nhitng thanh tuyu hoac so truong
cia ho, ching han néu d6i phuong la
mot nguoi phu nit d& cd con, ban hady
cling cd iy néi vé dua tré. Phuong phép
ndy cua ban s3 gay duoc méi thién cam,
cho dul ban néi khéng nhiéu nhung ciing
van duoc coi lagiao tiép khéo 1éo.

Trong bira tiéc lién hoan vao ngdy cubi
cling & 16p huin luyén dién thuyét caa
Carnegie tai Philadelphia, 6ng Devitt da
c6 mot ba dién thuyét vé cung thanh
cong. Ong néi v& mdi nguoi co6 miat
trong bira tiéc, n6i vé dang vé dién
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thuyét cia ho khi mai bat dau hoc va sy
tién bo tirng ngay ra sao, cudi cling dng
khen ngoi nhirng bai dién thuyét ho tirng
phét biéu, mdé phong than tha va thdi
phdng nhitng diém dic biét cua mdi
nguoi khién nguoi nghe déu cam thiy
ron rang, rat hirng thi. Ong da phét biéu
nhitng diéu d6 va tuyét ddi khdng nhic
dén thét bai cua ai. Trén doi nay dau c6
didu gi khién nguoi ta cam thdy thich
tha hon, va Devitt da hiéu ré diéu nay,
ong qua |a mot nha dién thuyét thanh
cong.

Pham nhitng ngudi da dén vinh Oyster
dé gap Téng théng Theodore Roosevelt
déu ngac nhién truge sy hiéu nhidu biét
rong cua 6ng. DU la mét nguoi chan bo
hay mét thg sin, mét chinh tri gia hay
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mot nha ngoai giao dén tham, ong déu
biét cach ndi chuyén véi tirng nguoi.
Vay bi quyét cua Theodore Roosevelt |a
gi?

Ky thuc d&p an rat don gian. Bat ké 1a
khi nao, vi khach ma éng gap mat la ai,
Theodore Roosevelt déu ding ca bubi
t6i hdm truge dé nghién ctu vé nhing
thir ma nguoi khéch kia yéu thich va
khién ho hirng tha trong budi tro
chuyén.

Theodore Roosevelt ciing giéng nhu
nhitng nguoi 1anh dao khéc, déu hiéu
dugc bi quyét dé khoi goi long nguoi
chinh 1& néi vé nhitng diéu ma nguoi d6
cho |a quan trong nhat. Gi4o s Phelps ¢
Dai hoc Yale da duoc day vé diéu do tir
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thud nho. Ong nhé lai: “Vao mot dip
cudi tuan nam tam tudi, téi vé tham nha
cd toi vanghi hé ¢ d6. Budi t6i no, mot
6ng khéch t6i choi, sau khi cung cb toi
tro chuyén thi bat dau chuyén sy chd y
sang t6i. Khi d6 téi rat thich choi thuyén
vavi khéch d6 néi vé nhirng con thuyén
that hirng thd. Sau khi 6ng ta ra vé, toi
nhiét liét tan tung vé éng ta véi cd, éng
4y dung la nguoi tha vi! Ong 4y dam mé
tau thuyén quél Roi cb tdi ndi, 6ng dy 1a
mot luat sy & New York va chang co
chit hang thi ndo véi tau thuyén ca.
Nhung tai sao éng 4y lai chi ndi véi toi
vé nhitng con thuyén?’

Co tdi néi: “Vi éng ay la mot nguoi
théng minh. Ong 4y hiéu chau hung tha
v6i nhitng con thuyén vi vay da néi
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nhiing diéu ma chau cam thay vui thich,
ddng thoi khién cho 6ng dy duoc yéu
mén”.

Phelps ndi: “Vé sau téi luén ghi nhé 1o
cd dandi”.

Carnegie ciing ké rang: “Va nam trudc
khi American magazine kinh doanh phat
dat nhu gio, da xay ra mét sy kién lam
kinh thién dong dia giéi xuat ban.
Nguyén nhan chi yéu chinh la thanh
tich ma vi Tong bién tap cua tap chi d6
dé dat dugc. Lan dau khi t6i gap John,
ong la chi bién muc ‘Niém vui doc gia’
cua tap chi, tdi ciing tirng thay 6ng viét
vai ban thao. Mot ngay no, 6ng ngdi noi
chuyén véi toi rat 1au, 6ng néi: ‘Moi
nguoi déu chi biét dén ban than va ho
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hirng tha véi didu d6. Ho khdng dé tam
duong sit c6 nén quéc hitu héa hay
khoéng nhung lai rit mudn biét 1am thé
nao tréo lén d6? Lam thé ndo dé ban
thén minh cuong trang manh khoe? Lam
thé ndo dé c6 thu nhap cao hon? Néu toi
|a Téng bién tap American magazine, toi
nhét dinh s3 bao moi ngudi 1am thé ndo
dé chd tam dén ham rang tring béng cia
ho? T4m goi ra sa0? Mua heé sao phai di
héng gi6? Lam thé nao dé |am viéc,
quan |y tét cap dudi, mua duoc nha & va
dat duoc nhitng nhu cu cudc song. Boi
vi nhitng cau chuyén doi thuong, con
nguoi khdng bao gio nghe chan ca. Vi
vay toi du dinh moi nhitng vi dai giadén
dé hoi ré xem ho da kinh doanh bét
dong san nhu thé nao ma c6 duoc giatai
hang triéu d6 la, moi nhirng 6ng cha
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ngan hang c6 dia vi I6n trong xa hoi va
nhirng ngudi thanh cong trong sw nghiép
dén, ké nhitng cau chuyén gian khd
vuon téi thanh cdng cia minh'.

Khéng lau sau, John thuc sy trg thanh
Tong bién tap caa American magazine,
khi @6 viéc kinh doanh cua tap chi nay
khong manh, sau d6 6ng da thuc hién
nhirng diéu minh mong moi. Két qua la
lwong tiéu thy ting manh dén ngac
nhién, tir ba trim nghin 1&n bén, nam,
sau tram nghin... khoéng bao 1&u sau dat
t6i con s mot triéu to. ROi tang téi muc
hai triéu va cao nhét 1a dat toi hai triéu
nam traim nghin to. Nhung doanh sb
trong twong lai khéng chi dirng lai ¢ do,
mdi nam lai tang hon trudc, d6 1a vi vi
Tong bién tap ndy da biét quan tam dén
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hirng th cua doc gia”.

Ong Charlie - nguoi hoat dong tich cuc
trong c&c hoi huéng dao sinh ting viét
thu cho Carnegie vanéi vé dao ly twong
tu.

Charlie viét: “Mot ngay no, tdi cam thay
minh can ¢6 nguoi giop do. Mot doan
hudng dao sinh sip téi chau Au cim
trai, t6i bén moi dén mot vi gidm déc
cong ty 1on co thé tai trg phi ton cho
chuyén di.

Trudc khi dén gap ong 4y, téi nghe noi
ong 4y vira ky mot to chi phiéu tri gia
mot triéu dd la nhung sau khéng can
ding téi, ng 4y da dat nd vao trung
trong khung kinh.
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Vi vay viéc hé trong dau tién khi tdi d&én
phong lam viéc cia dng ay la dé noi vé
mot viéc khéc - d6 1a to chi phiéu mot
triéu do la. T6i nGi voi dng 4y, tir trude
t6i gio toi chwa ting thiy c6 ai ky to chi
phiéu gia tri nhu vay va téi mubn cho
céc huéng dao sinh caa minh biét toi da
tan mat nhin thiy to chi phiéu mot triéu
d6 la. Ong 4y rét vui vé duatdi xem, toi
biéu thi sy ngudng mod va muén dng 4y
hay ké toi nghe vé n6”.

Khoéng biét ban c6 d y hay khong,
Charlie khéng hé néi vé cac huéng dao
sinh, vé chuyén di chau Au hay van dé
minh dang gap phai. Ong da néi vé diéu
ma dbi phwong hing tha. Két qua thé

nao?
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“Mot 1 sau, dng dy hoi téi: ‘Nhan tién
xin hoi, 6ng t6i giap toi co viéc gi vay?.
Téi ké 6ng 4y nghe vé van & caa minh.
That 1a mot diéu ky diéu, 6ng 4y khéng
nhitng 14p tirc dép (g thinh ciu cua toi
ma con cho tdi nhiéu hon sd 16 phi toi
can. T6i chi xin 6ng iy cung cip tién di
duong cho mét huang dao sinh, nhung
ong 4y da hao phéng chi cho nam ngudi
va ca toi nira Ong 4y con viét thu gioi
thiéu toi voi gidm dbc céc cong ty khéc
dé toi duoc gitp d. Khi dén Paris, ng
4y dich than tiép don va dua ching téi di
tham quan thanh phé. Tir d6 vé sau, ng
ay ludn gitp d& cho c&c hudng dao sinh
¢6 gia canh nghéo tdng tim viéc lam va
hién tai van hoat dong tich cuc trong
doan thé cua chlng toi.
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Nhung toi biét néu minh khéng tirng
khoi goi ra didu ma 6ng dy hung thu,
khién 6ng 4y thich chi nhu vay thi viéc
toi tiép can duoc 6ng 4y qua la didu
khong dé&”.

“Khip mat dat 1a vang” la ba dién
thuyét dwoc moi ngudi hoan nghénh trén
thé gidi. Tai sao0 lai nhu vay? Ly do
chinh 1a diéu ma ching ta d& néi bén
trén: lam thoa mén hang thi ¢ nguoi
khéc. Lién quan dén diéu nay, cudc noi
chuyén gitta Carnegie va John da tung
dé cap dén. Thanh cong caa John chic
chén c6 dugc la tir dinh huéng dadng dén
ma éng dat racho to tap chi.

Nhitng noi dung trong “Khip mat dat 1a
vang” day cho moi nguoi lam thé nao
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méi co thé xuat sic vuot troi hon ngudi,
Iam thé n&o trong moi hoan canh déu co
sy phét trién Ion. P6 khong phai |4 bai
dién thuyét 15i thoi. Tac gia ba dién
thuyét 1a mot tién si, ong ndi, dia diém
dién thuyét c6 quan hé tryc tiép véi 6ng,
ong d& dan ranhitng su viéc tirng xay ra.
Ong dabay t6: “Khi dén mdi noi dé dién
thuyét, t6i déu hy vong c6 thé dén d6
sém trude vai ngay dé co du thoi gian di
phong véan nhitng 6ng tho cit téc, gidm
dbc buu dién, hiéu truong truong hoc,
chu tda soan, cac muc su ¢ giao duong,
sau d6 lai di khip cac nha hang, cong
xudng, gap ca&c nhan vién, ndi chuyén
véi ho, hiéu rd tinh hinh noi d6, hiéu
duoc lich s nhitng noi da di qua, sau do
t6i maoi bit dau viét ban nhép bai dién
thuyét tir nhitng théng tin d& thu lwom
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dugc. ‘Khip mat dat l1a vang', y nghia
ciia cau néi d6 chinh 1a néi nudc My dét
rong nguoi déng, mdi ca nhan déu cb co
hoi ding nhitng k§ nang caa ban than dé
dat duoc sy gidu cé, dung sy nd luc cua
ban than két hop sr gidp d& cua nguoi
than ban bé, trong moi hoan canh déu c6
thé dat dwoc su thanh cong va budc phét
triénlon”.

{ TRITHUC )

“Ban Sinh <Ja con ngus 1a an thich néi vié minh. Vi thé, visc déi & vai
ngudl khic theo nhimg digu ma ho ndl v& ban than minh chinh 1 hé hign sucd
gibo duc * - Gosthe Dix)

Trong kinh doanh, déy la phuong phép
rat hiéu qua. Dudi day |a mot vi du
khac:

Duvernoy la mét cong ty banh my &
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New York. Giam déc caa Duvernoy ludn
mubn tim céch dé ban banh my cho mot
khach san. Ba bdn nam rdi, mdi tuan
ong lai dén tham gidm dbc khach san d6
mot 1an, tham gia c&c hoat dong ma ho
ct hanh, tham chi con dat phong ngay
trong khéch san dé tién thuyét phuc
nhung tit ca nhitng c6 ging d6 déu
khong c6 két qua.

Ong Duvernoy nhé lai: “Sau khi nghién
ctru vé c&c mdi quan hé giao tiép tng
xu, toi quyét dinh thay ddi cach lam caa
minh. Trudc tién t6i mudn tim ra diéu
ma moi nguoi thdy hing tha nhét 1a gi,
didu gi c6 thé gy hung tha cho dbi
phuong.

Sau do toi biét dng ay la hoi vién cua
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Hiép hdi cac nha kinh doanh khach san
hiéu khach nudc My, hon nira dng lai rat
nhiét tinh va tr¢ thanh Hoi truéng cua
hoi do. Bét luan 1a hoi do hop ¢ dau, du
|4 tréo déo 16i sudi, vuot dai duong,
Xuyén samac, 6ng ciing déu téi du.

Vi vay lan thir hai gap 6ng ay, toi lién
néi ngay nhitng chuyén lién quan dén
hiép hoi d6. Téi da nhan dugc phan hoi
rat tbt. Ong da giang giai sudt nia tiéng
ddng hd vé hoi d6 bang giong ndi that
hing hdn, sdi néi. Téi co thé thay ré do
1a diéu khién 6ng iy hung tha nhit trén
doi ndy. Trudc khi toi roi khoi phong
lam viéc, 6ng 4y to hy vong toi s3 tham
giahiép hoi.

Lan trd chuyén ndy, t6i can ban khéng
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nhic gi dén viéc kinh doanh banh my.
Nhung miy ngdy sau, mot nguoi phu
tréch & khéch san @6 da goi dién cho toi,
bao tdi mang hang mau va don gia dén.

‘T6i khong biét 6ng da lam gi véi ngai
gidm déc’, nguoi phu tréch ndi: ‘nhung
that sy 6ng da nam duoc diém yéu cua
ngai ay roi’.

Suy nghi ky lai, toi d& mat bon nam dé
chay theo, déc hét siic dé éng ta mua
hang cia minh. Néu t6i khéng bo tam
sirc tim duoc thtr 6ng ta hirng tha thi so
rang bay gio van phai chay theo xin xo”.
Trong giao tiép co diéu gi 1a khdng nhur
vay? Chlng ta c6 thé dé tam hon dén
hirng tha caa nguoi khéc khdng? Ching
ta cing moi nguoi két giao, vay da timng
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nd luc thyc hién didu ndy chua? Co
nhitng nguoi troi sinh dA cé khiéu giao
tiép, tu nhién s3 duoc yéu mén. Nhung
nhitng nguoi binh thuong khéac déu co
thé hoc tap didu nay.

{ TRITHUC )}

"Nhimg didu § nghia khéng xudt phdt 1r hodi 3o fo lom hay irach nhigm don
thudn, mé b7 s quan 1am, yéu mén con ngud va sy Wit khach quen - Binstein

Khi ching ta dén duy mot bira tiéc kha
sang trong, moi nguoi khéng ai bao ai
déu nghi: t6t nhat nén tranh ngdi chung
ban an véi nguoi la. Boi vi ngdi chung
Vv6i nguoi quen thi ¢ thé néi cuoi téan
gau, khi ngdi véi nguoi la thi that mat
hét hirng th(. Céch nghi trén tranh ndy
gy can trg dén y thirc hoc tap giao tiép.
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Trong mét bra tiéc nhiéu nguoi la, viéc
chu dong néi chuyén la mat trong nhitng
phuong phép dé c6 thém nhiéu ban be.
Trong thuat két giao, ching ta c6 thé
ding mot cum tir “nd lyc thé hién hoc
céch giao tiép”.

Chi c6 mong mudn ding moi bién phép
dé quen biét cang nhiéu nguoi va khién
ho tré thanh ban cia minh méi la
phuong chém tng xir chén chinh. Ban
c6 thé ndi: “Téi khong cb y dinh nbi troi
hon nguoi ta trong giao tiép, t6i chi
mudn 1am viéc dén noi dén chdn, minh
lam minh huéng, ha tat gi phai di két
giao nhiéu ban cha?’. Néu ban nghi vay
thi c6 thé néi véi ban ring, Mark Twain
ciing khodng phai 1a mot nguoi mudn nbi
bat trong giao tiép, su nghiép chu yéu
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cta 6ng la sang téc, chi nhirng nguoi co
tai va co tinh hai hugc méi 6 thé gidp
ich cho éng, thé nhung moi nguoi déu
thira nhan, Mark Twain c6 rét nhiéu ban
va 6ng d6i da véi ban rat tét. Ong tirng
nGi: “Mot nguoi chi khi o thé thoai méi
két giao ma khoéng quan tam dén hon
thiét, d6i dai voi nhau vui vé thi d6 mai
laniém vui chan chinh”.

Téng giam déc Eastman cua cong ty
Kodak d& phédt minh tim phim trong
sudt ding dé quay phim va thu dwoc ca
gia ta lon, tré thanh mét trong nhirng
thuong nhan néi tiéng thé gidi.

Mic du vay, dng ciing giéng bao ngudi
binh thuong khac, lubn kha vong co
dugc nhitng 16i khen ngoi. Eastman
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tirng quyén tién xay Truong Am nhac
Eastman va mot nha hét dé tuong niém
nguoi me ciia minh. Gidm déc Adamson
cia mot cong ty san xuit ghé ¢ New
York mubn dwoc Eastman dit hang mua
ghé cho nha hét bén hen gap mat ong.
Mot ki s néi véi Adamson ring cong
viéc cua Eastman rat ban, mdi lan gap
mat khéng bao gio6 qua nam pht.
Adamson ciing phai tuadn theo quy tic
nay.

Ong duoc dua téi phong Téng gidm déc
va nhin thdy Eastman dang vui dau vao
dbng van kién trén ban. Nhan thiy c6
nguoi dén, Eastman méi ngang 1én va
néi: “Chao budi sang. Xin hoi ngadi tim
tbi coviec gi?'.
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Sau khi gigi thiéu, Adamson n6i: “Nga
Eastman, trong khi dung doi bén ngoai,
t6i thuc sy rit ngudng mo cin phong
lam viéc ndy. Néu toi ciing duoc |am
viéc trong cian phong nhu thé ndy thi han
s3 ¢6 tinh than |am viéc rat tét. Ngai biét
day, ti 1a mot thwong nhan rét bao thu,
tir truéc dén nay chua tirng thiy qua can
phong nao trang hoang dep d& nhu vay”.

Eastman tra |oi: “Ong 1am t6i nhé |ai
viéc duong nhu d& quén lau roi. Can
phong ndy rat dep phai khéng? Ban dau
t6i thich n6 1am, nhung sau cong viéc
ban qué, c6 khi t6i ngdi |am viéc ¢ day
ca tudn ma ciing ching dé mat ngim
nhin né mot cai”.

Adamson di téi ding tay s vao tim vén
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tuong roi néi: “Thir ndy 1am bang gb cay
s0i & nuéc Anh ding khéng? Khong
gidng thir sdi bén nuoc Y 1am”. Eastman
dép: “Khéng sai, né la thtr sdi van
chuyén tr bén Anh v&. Mot nguoi ban
cuatdi rat sanh vé cac loai gd, 6ng 4y da
chon gilp toi day”. Rbi sau d6 Eastman
dua Adamson di tham quan khip gian
phong, mau son, dd my nghé diéu khic
do chinh 6ng bay bién Sip dit.

Khi ho ding trong phong ngoi khen tay
nghé nhitng nguoi tho mac, ong
Eastman dirng trugc cia sb, biéu thi
léng nhiét tinh mudn quyén gop cho Dai
hoc California va Bénh vién thanh phd
mot sd tién. Adamson bén tan thuong
nhiét liét nghia cir cao dep cua éng.
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Hai nguoi tiép tuc ndi nhiéu chuyén vé
cdng viéc, cudc song, kinh doanh va
Adamson ludn kip thoi biéu thi s tan
thuong caa minh. Cuoc néi chuyén da
vuot qua nam phat quy dinh, Adamson
khong chi ky két dugc hop ddng ma con
tré thanh nguoi ban tét cua Eastman.

C6 mot nit ca sy nguoi Nhat Ban vira
sang Hong Kéng, du dinh & d6 mot thoi
gian va st di luu dién & cac nugc Bong
Nam A. C6 can mét kich ban ngin va
theo cd biét, & Hong Kéng c6 mot téc
gia rit ndi tiéng, néu ong 4y chiu viét
gitp cb thi that 1a tdt qua Vi téc gia ndy
hiéu biét sdu rong vé Trung Quéc va
phuong Tay, vian phong sic sio, chi toi
tinh tinh hoi ¢6 quéi, lai con rat ban nira
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Cb ca sy lién goi dién thoai cho ban
minh, ké rang d& giGi thigu ban than rdi,
chi doi cung dwoc an ti véi ong ta
nhung khéng biét nén dé& nghi nhu thé

nao.

“Cau rdt cudc dinh nho 6ng ay viét kich
ban nhu thé nao?”

“Tay éng 4y thoi, chi can 6ng 4y chiu
viét latot roi.”

“Nhu vay khong tét dau, éng iy khong
hiéu cau can gi, hin sz viét khong duoc
dang yéu cau lim. Poi dén lGc d6 cau
lai xin dng dy sira lai thi e rang van dé s3
nghiém trong day.”

“T6 thuc s hy vong dng 4y thay minh
viét cau chuyén ké vé mot cd géi bi cam,
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noi dung khéng can méi qué nhung cau
chuyén ciing khéng thé quéa cii.”

“Nhur vay rat tét. Han latrudc d¢6 ng ay
da viét khong it chuyén tuong tw, cau
chi can ndi qua vé nhirng kich ban d6 va
to y v cung sung bai 1a dugc.”

Hai ngay sau, cb ca sy lai goi dién thoai
cho ban va vui vé néi: “Ong 4y khong
doi té dua ra thinh ciu da dong y viét
lién cho t& hai kich ban”.

Ngudi ban héi: “Khi hai nguoi an tdi
nhit dinh cau d& néi vé mot van dé ma
ong 4y thich dang khéng?”.

“Cau doan dang rdi, t& da ndi nhitng téc
pham cua dng & Nhat Ban duoc nguoi ta
ham mo nhu thé nao.”
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“Khéng sai d6 chinh lathanh céng trong
viéc khoi mé hing tha caa éng 4y day.”

Néu nhu ban Iy luan mot cach khd khan
cing nhic, néi khéng chimng s& khién
moi nguoi cam thay nham chén, ké ca
khi ban chi ké vé nhirng cau chuyén doi
thuong thi ciing khong d& dé nim bat
ngudi nghe. B&i vi moi ngudi méi ngay
déu gap khéng it nhitng 1oi néi vo bd
trong gia dinh, quan an, nha hé va dac
diém cua nhirng 161 n6i d6 1a néi vé sur
phét tai cia nguoi ndy nhu thé nao,
nguoi kia den dui ra sao, néi vé nhiing
ba vo theo ddi chdbng minh va nhitng cd
géi tn gau trén cac duong pho...

Carnegie tirng noi chuyén voi cac hoc
sinh My, Canada va 6ng da rat ra mot
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kinh nghiém, dé céc hoc sinh ndy cam
thiy hung thd, nén ké cac cau chuyén
lién quan dén chang, néu nhu ké mot
cau chuyén qué triru tuong va khéng sat
v6i thyc té, thi nhitng dira tré bay, tam
tudi ndy s khdng ngdi yén trén ghé.
Khéng sai, vi chang chi 1a nhirng deatré
con non nét, thiéu niang luc ly giai moi
viéc. Thé nhung trong thoi chién tranh
chau Au, trong quan doi da tién hanh
mot cudc trac nghiém vé tri théng minh,
va co mot s that dang kinh ngac, nhirng
duatré muoi batudi chiém toi 49% tong
s6 nguoi trong do tudi théng minh cua
nguoi My. Vi vay néu nhu ké mot cau
chuyén vé doi sdng that tha vi thi ban c6
thé ciing s& thanh cong. C6 hang triéu
ngudi thich doc American magazine,
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The Saturday evening post... 6 chinh la
da vao ngbn tir &é hap dan lugng lon
doc gia.

C6 mét lan Carnegie moi mét vi thuong
nhan nguoi M¥ tieng kinh doanh & Paris
dén 16p hoc dién thuyét cua dng néi vé
dé tai “Lam thé nao & thanh cong’.
Ong ra sic tan thuong nhirng duc tinh
t5t ma moi nguoi quen dung nhu “nd
lyc”, “phan dau’... kéu goi moi ngudi
hdy nd luc hoc tap. Nhung budi néi
chuyén qua nhdm chén, nguoi nghe
ching cam thdy hang tha chit nao va
that budn ngu. Vi thé Carnegie bao éng
ta dirng dién thuyét va gép y: “Chiing toi
khong thich nghe kiéu dién thuyét nhu
vay, ching ai thiy hirng tha ca. Ngai hay
lam sao khoi goi hang tha cho moi
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nguoi, néu khdng s& khong co ai dé tam
dén bai phét biéu ndy. Pdng thoi mong
ngdi hiéu cho, mot trong nhirng viéc
dang cuoi nhat trén thé gisi nay chinh |a
néi chuyén vé vi béng mot giong diéu
cao thuong va tai tinh. Ong hay ké
nhitng cau chuyén vé nhirng ngudi éng
guen, phén tich nguyén nhén tai sao
ngudi ndy that bai ma ngudi kia lai
thanh cong, d6 mai 1a didu moi nguoi
muén nghe. Piéu ndy rit cd ich, vi
ching t6i s dé& dang hiéu nhitng cau
chuyén doi thuong hon la nhitng dao Iy
triu tuong” .

Trong |6p hoc dién thuyét cua Carnegie
c6 mdt hoc vién, anh tarat khé dé khién
cho ban than minh ciing nhu nguoi khac
nay sinh hirng tha. Mot bira no, anh ta
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ké cho moi ngudi nghe cau chuyén vé
hai ngudi ban thoi dai hoc cia minh.

Mot anh ban thi vo cuing tiét kiém, mua
quan o ma ciing khdng dam mua hét ¢
cung mét cira hang. Anh ta dung but ghi
lai nhitng mén mén do ré va bén co thé
mua dugc trong cira hang dé tiéu tién
sao cho hgp Iy nhat va ludn tinh toan
dén tirng ddng Ié. Anh ta hoc nganh ky
thuat trong truong va dén nam tét
nghiép, anh ta cao ngao cho minh 1a mét
nhan vat dac biét 1dm, khinh thuong
nhitng nguoi ban sao ci phai nhan
nhitng chirc vu thap réi méi tir tir thang
tién. Ba nam sau, trong budi lién hoan
hop 16p, anh ta van gitr kiéu so sanh gia
nhitng chiéc 4o va ngdi doi dugc moi
va0 Vi tri cao cip. Ct nhu vay sau hai
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muoi lam nam, cubi cing anh ta khdng
thé gitt dugc sy cao ngao va chip chan
mot chirc vu nho bé.

Sau khi ké xong cau chuyén vé anh ban
that bai, nguoi hoc vién tiép tuc ké mot
céu chuyén vé anh ban thanh cong ngoéi
du kién.

Van may cua anh ban ndy khéng toi,
khudn mat dé chiu, than thién, dugc moi
nguoi yéu mén, tuy ludn tiém an khéat
vong lam viéc [6n nhung 10c ra truong,
anh chju lam mdt nhan vién vé ky thuat
cong trinh, khong oén than diéu gi va
lubn dé y tim kiém co hoi.

Vé sau ¢6 ngudi ma cudc trién 1am ban
vé thiét ké ¢ Buffalo, anh hiéu d6 |a noi
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dung nap nhan tai va quyét tam théi viéc
& Philadelphia, bay dén Buffalo. O d6
anh duoc moi hguoi chao dén va khéng
lau sau da két giao voi mot chinh tri gia
c6 thé luc noi day. Hai nguoi hop téc
kinh doanh, bao tron goi khéng it cong
trinh. V& sau, anh duoc cdng ty moi dén
lam k§ su véi muc luong kha cao. Hién
tai anh [a mot dng chi ndm trong tay gia
téi 16n va la dai ¢6 dong cua Cong ty
Western Union.

Lan dién thuyét ndy, anh hoc vién da
dan ra mot cau chuyén doi thuong rat
tha vi. K& chuyén hap din khac hin
ngdy thuong khi didn thuyét, anh ta
thuong mit dén ba tiéng dong hé ma
chuwa da dong dén chu dé. Sau lan dién
thuyét trén, anh ta thuc sy kinh ngac voi
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ban than, ké mot mach cau chuyén chi
mét hon niratiéng. Bai néi kha thu vi, ai
ciing thiy tuy la bai didn giang ngin
nhung day la lan dau tién thanh cong
thuc sy ciaanh. Bai dién thuyét nhu vay
da truyén cam hang cho khong it hoc
vién khéac.

Céc nha dién thuyét nén ké nhirng cau
chuyén doi thuong thi s2 c6 siuc lay
dong long ngudi tét hon. Ho cin vach ra
dé cuong néi va din vao bai ndi nhing
vi du thuc té dé giai thich thém. Néu c6
thé, hay ké vé qua trinh phan diu cua
nhan vt cu thé, ké cho ho nghe nhiing
cau chuyén dau tranh dé gianh duogc
thing loi, boi con ngudi ta ludn hang
th( vé6i nhitng gi lién quan dén “phin

Ar

dau”, “canh tranh”. Khi di xem phim,
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chiing ta thuong déu cho xem nhan vat
chinh vuot qua khé khin va ltc thay ho
dm duoc nguoi tinh trong long rdi mai
dung day mac &o, doi mii yén long ra veé.
Khéng it nhirng b tiéu thuyét dang trén
céc tap chi déu dya vao cong thic ndy
ma sang téac khién doc gia vo cuing thich
tha véi nhitng anh hung hoic nit anh
hiting ludn phin d4u dat t6i thanh cong.

Cau chuyén vé mot nguoi phai ¢d gang,
vat on trong su nghiép dé dat t6i thanh
cdng ludn khién nguoi khéc cam dong.
Mot tdng bién tap tap chi tirng néi: “Cha
dé& cau chuyén hay nhit trén thé gioi
chinh 1a nhitng diéu d& trai qua trong
cudc doi modi con nguoi”. Cau néi ndy
rat co ¥ nghia, ai ma ching tirng phai cd
ging dau tranh cha? Néu cau chuyén
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cta ban la sy that thi con nghi ngo gi
nira, hdy ké ra va moi ngudi s cam
dong.

Nhitng nguoi dam mé nhiép anh déu
biét, dén pha khi tryc tiép chyp anh s3
chiéu sang moi vat, dd vat dugc hip thy
anh sang, hoan toan khong thé thiy vat
thé dugc chup. Mubn chup duoc buc
anh rd nét dep dé thi phai hoc ky thuat
ding bo phan chiéu sang, phdi hop vai
d6 phoi sang cua vat dugc chup ma
chup.

Pao |y thuyét phuc ngudi khéc ciing nhur
vay, can tim dugc phuong phép thuyét
phuc thich hop. N6i cach khéc, can tim
hiéu nén dung géc do nao dé tiép can
dbi phuong mot cach tét nhit, thim do
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trugc d6i phuong 1a nguoi nhu thé nao,
thu thap mot vai théng tin vé ho, do 1a
chuin bi truéc tién dé tiép can dbi
phuong. Néu thyc hién dwoc 6n thoa
budc chuin bj ndy, ban s3 khéng bi roi
vao hoang loan.

{ trRiTHUC )}

“Dem lang nhigt finh v kinh nghiém hoa dang cba ban than vao cuoc trd
chuyén chinh 13 phuong phip nhanh ching wa 1 difu kién cén thié 48 cam
85ng Iéng ngudi. Neu bon khang himg thi vai ban than thi dimg hy vong ngudi
khac ¢am ddng.” - Dale Camnege.

Néu mudn thuyét phuc mot nguoi, trudc
tién can thu thap nhirng thdng tin 1y lich
so luge, hung tha, noi sinh, cac thanh
vién gia toc caa ho; néu 1a cong ty, cin
phai hiéu rd vé trang thé kinh doanh,
khéch hang, nhitng dic sic khéc. Bé tam
cang nhiéu sz thu thap dugc cang nhiéu,
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hay ghi lai nhitng thong tin d6, linh hoat
sir dung chuing trong cac hoan canh thyc
té, diéu ndy rét co ich trong viéc hiéu rd
dbi phwong va dé ho hiéu duoc chinh
ban.

Khi ¢ viéc mubn ddi phuong gidp da,
hdy thu thap nhirng théng tin lién quan
dén ho.

Mot nha phé binh ting phin nd néi:
“Truéc ddy cd nha xuat ban chuyén in
séch cua tdi, nhung ho chua tirng xem
qua nhitng quyén sach d6, ho luén ludn
yéu ciu téi thé ndy: ‘That han hanh!
Ngai viét céi gi ciing dugc, viét cai gi dé
chiing t6i ¢6 bai 1a duoc’. T6i chang co
céch nao thodi thac duoc nén van phai
Iam, nhung c& cach nghi ‘nodi dung bai
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thi co gi quan trong, viét gi ma ching
dugc’ caa ho that qué bat nh&’. Chang ta
c6 thé hiéu dugc tam trang cia nha phé
binh kia. Thyc ra ching ta c6 thé ndi:
“Nhitng téc phim phé binh cua ngai rat
sic sa0, dac biét 1aluan diém XXX. Tuy
toi ciing d& suy nghi ki nhung van co
vai khic mic”. Néu ban néi nhu vay, dbi
phuong s3 nhan thdy “Anh tada bo cong
doc s&ch cua minh”. Tuy khéng han 1a
thé nhung chi it ban ciing thé hién dugc
s hirng thi véi cudn sach d6, nha phé
binh kia biét dau s& vi thé ma c6 hung
thi viét bai tiép theo ciing nén.

Ddng thoi vai viéc thu thap théng tin thi
hay tim ra thar ma ban va ho déu thich,
mot khi con dat racau hoi thi van con ¢
thé tiép tuc trd chuyén vé chu dé do.
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Trong thuc té, moi nguoi déu cd dugc
nhirng kinh nghiém nhu vay.

Mot téc gia no tirng nhiéu lan ciing Tong
bién tap mot nha xuat ban ¢am phén vé
diéu kién xuat ban. Tuy da th tim ra
diéu kién dé ca hai bén c6 thé chap nhan
dugc nhung tém lai vin chua di dén
déau.

Sau bay, tdm ngdy dam phan, do thoi
gian thuong thao kéo dai nén ca hai bén
déu cam thiy mét moi, ho beén roi phong
lam viéc va dén quéan ca phé ngoi noi
chuyén.

Vi Tong bién tap 1a ngudai rat thich choi
bowling va 6ng t&c gia ndy ciing va tro
choi d6, vi thé khi ngoi xudng, ong ta
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lign ma 1oi: “HOBm no t6i ¢6 dén mot san
bowling nhung choi khéng dugc tét,
chang gianh dugc chién tich nao ca”.

NGi xong 6ng lién quan st phan ung
ctia d6i phuong va that khéng ngodi du
doan, vi Tong bién tap no don dap hoi:
“Thé sao? Ong ciing thich choi bowling
ar.

“T6i tuy choi khdng gioi 1am nhung cir
¢ thoi gian ranh lai choi cho thoai

A N

méi.
“Haha, 6ng c6 cung so thich vai toi doé.
Ctr miy ngay khéng choi la thiy ngira
ngéy chan tay roi.”

“Thé sao? Thanh tich caa 6ng thé nao?’
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“Piém cao nhit 12 258.”

“0, ding la mot tay choi chuyén
nghiép!”

NGi tring vin d& minh hing thd, tam
trang vi Tong bién tap cang lic cang
hing tha, hen 6ng tac gia lan téi di choi
bowling, hon nira lai néi mot céu that
sau xa y nhi: “Cudc hen nay khéng co
lién quan toi diéu kién xuat ban, hoan
toan la ha viéc kh&c nhau”. Nhung vai
ngay sau do, déi bén da ky duoc hop
dong va nhét 1a diéu kién hop dong da
theo nhu mong mudn cua phiatéc gia.

Pé khuyén nguoi khéc cai ruou vi téc
hai ciia nd, cach thuyét phuc tét nhat
chinh 1a hdy ké vé ndi khd so caa nhitng
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nguoi ting trai quadiéu d6. Béi phuong
y thirc dugc didu ndy s3 giam tam ly
phong bi, khiém tén 1ing nghe tiép nhan
¥ kién. Mot nguoi ban hang cé kinh
nghiém khi dén nha khach hang s3 1ap
tirc tim ra chi @& ma cac ba noi trg déu
hirng tha dé bt dau trd chuyén. Vi du
nhin thiy tim tham, 14p tic khen: “T4m
tham dep qué, t6i rat thich kiéu dang cua
né”... Tim dwoc d& tai néi chuyén s3 di
t6i viéc khoi mo tam |y déi phuong.

Ba diéu tha vi nhét trén thé gioi 1a gi?
Carnegie tra |di, d6 latinh duc, tién bac
va tén gido. Ong néi, ba didu 4y, didu
thir nhét chiing ta c6 thé dua vao n6 dé
tao ra sinh ménh, diéu the hai 1a dé duy
tri sinh ménh va diéu tha ba la hy vong
vé sy ton tai caathé gidi trong tuong lai.
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D6 laba didu tha vi nhit trong moi diéu
trén doi, nhung cai tha vi lai tap trung &
“tu ban than minh”.

Tién sy Northcliffe khi dwoc hoi diéu gi
tao nén hing thd nhat cho nguoi khéc,
Ong datra loi “Ban than nguoi dé”.

Nguoi ta lubn quan tdm nhitng viéc nho
nhit cia ban than hon bat ky su kién
trong dai nao: Bo réu khong duoc cao
sach con dugc dé tam hon ca mot vu tai
nan méy bay, ngén chan bi thuong ludn
quan trong hon vy dong dat manh ¢
Nam M¥$. Va khi dugc nghe ngudi khac
néi dén nhirng viéc dic y caa ban than,
ho s3 hirng thti hon tat ca nhitng su tich
vé danh nhan vi dai trong lich sir.
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Nhu vy, ban dang muén biét minh 1a
con ngudi nhu thé ndo? Pugc, bay gio
hay n6i dén ban. Trudce tién ban hdy xem
birc anh cia minh, dé nhan ra khudn mat
vén ¢ caa minh, sau d¢6 méi luu y dén
tuong twong cua ban. Tuéng tuong dé
c6 y nghia gi? Hay dé gido su James
Harvey Robinson tra loi nhél Trong
cubn St hinh thanh caa tdm hdn caa éng
¢06 doan nhu sau:

“Khi chiing ta minh man, ban than cam
thdy dau 6c suy nghi khéng ngimng. Khi
da di vao giac ngu, ching ta ciing biét
nhitng suy nghi d6 van khéng bi dut
doan. Nhirng suy nghi trong gidc nga so
v6i khi ta tinh tdo sang sudt that dang
coi & ngu xuan, ching ta thudng ngu
ngdc gitr nhitng 40 tudng trong mong.
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Taty nguyén coi d6 la nhitng suy tuéng
tuoi dep va bubng tréi tu tudéng cua
minh trén con duong dé. Con duong d6
do tinh cam cuata quyét dinh.”

Trén thé gian dau c6 muc tiéu ndo tha vi
hon |a “ban than chang ta’. Néu ban dé
¥ quan sat xu huéng ndi tdm cia minh
vanguoi khéc thi @6 han la diéu vira thd
vi vira déng budn. “Tuong tugng |a co
so tinh céach cha yéu cia ching ta vané
da sac anh huong tém |y tu ton tu dai
cua chuing ta” Ban hdy nhé cho, khi
clng ai dé6 tro chuyén, ban khéng nghi
dén chirc vu hay sy nghiép cua minh thi
d6 chinh la nhitng tu tuéng vinh quang
vachén chinh.

Chuing ta da thao luan khong it vé diéu
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khién d6i phuong cam thay hang thu,
nhung c6 nguoi lai di mé phong mot
céch khudn mau khién két qua that cing
nhic va té nhat. Bi quyét danh cho céc
ban chinh 1& hdy tim mot van dé trén
linh virc cam giéc vatinh than.

Hung tha 1a didu rat dé 18y lan. Néu ban
c6 moét cau chuyén hing tha va cam
thiy khong thé khdng néi thi hay ké ra
di nd, moi nguoi chic chin s3 thiy vo
cing hang thd. Mot lan trong khi
Carnegie dang giang bai, bong c6 mot
hoc vién ding day néi: “Néu nhu nguoi
ta van tiép tuc st dung phuong phép
danh bit c4 da & vinh Cosby nhu hién
nay thi 10ai ca ndy s3 tuyét chang, va rat
nhanh tuyét chang. Trong vai nam tro lai
day...”. Tat ca chi vi 6ng ta cam giéc dé
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tai cia minh la quan trong nén thiy phai
nhanh chdng néi ra ngay, vi thé mai dan
dén bai b&o céo tryc tiép nhu vay. Khi
ong ta dung dién thuyét, Carnegie ciing
chua biét trong vinh Cosby lai ¢6 1o ca
nhu thé. Moi ngudi ciing vay. Nhung
sau khi nghe 6ng ta trinh bay xong,
nhitng nguoi ngdi d6 déu co cam giac
quan tAm dén 10d ca ndy, tuéng nhu Sip
sira thinh ciu qudc hoi dua ra phép [énh
bao ho loai canay vay.

Mot vi dai sir Y d6ng tai My néi vé bi
quyét cia mot nha van da khién ban than
tré thanh nguoi cubn hit nguoi khéc
nhu sau: “Téi cam thiy hung phin cuc
d6, nhat thoi khong thé binh tinh lai
duoc, chi mudén dem né néi vsi moi
nguoi mathdi”.
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Chinh tri gia nguoi Anh Mark da dung
nhirng cau chit twgng trung va cd phap
tuong phan khi danh gid cong t6i cua
Charles d¢ nhat, gibng nhu 6ng nim bt
duoc thi hiéu caa ching ta vay. Hay doc
mot doan van cia ong:

“Chung ta tréch cir, néi 6ng ta khdng thé
tudn tha nhitng 1oi tuyén thé khi Ién
ngdi, nhung chdng ta lai nghe dén mot
truyén thuyét, néi ong ta rat giir 10i thé
udc hdn nhan caa minh. Chang ta cdng
kich, n6i 6ng ta da day dan ching vao
ach bao tan cua birc Giam muc, nhung
€O nguoi lai hdl hudc bién h néi dng ta
tirng bé va hén mot dia tré. Ching ta
phan dbi, n6i dng ta pha hoai nhitng cam
két trong thu doi dan quyén, nhung ta lai
nghe co nguoi N6i 6 gio sang mdi ngay
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ong ta déu thirc day cau nguyén. Ching
ta c6 thé tin rang, nhitng dang ten théu
trén cb 4o va dién mao tuoi dep, bd rau
gon gang, su gia tao va khudn mat trang
nghiém gia ddi cia 6ng ta s3 nhan dugc
long & mo cua nhitng ké mu quang & thé
ky nay”.

{ miTHCC )

Charles & con frai cba vua James |, nam 1625 thia k& cai fri nudc Anh
Ong k& thira v tuéng cla James, 16n vinh than quyén va ché do phong kén
chuyén ché, 1dng cudng ciing €d nén théing ir| chuyén chié

Tung c6 mot cong ty vii khi 16n mubn
giao thuong vé6i c&c qubc gia A Rap, céc
thi tuc d& théng qua, nhung van dé cubi
cuing 1a cAn mét vi quan chirc chinh pha
phé chuin, nhiém vu ndy duoc giao cho
mot gidm dbc kinh doanh théng minh
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nhanh nhen. Sau khi nhan nhiém vy, anh
giam dbc kinh doanh ¢ danh rét nhiéu
thoi gian tim hiéu vé vi quan chac no.
Sau khi nim duoc sd thich seu tap cua
ong vabiét 6ng dang c6 trong tay hai vat
béu c6 An Do, anh taméi ty tin dén gap
Ong. Khi giap mat, anh da khéo léo va tu
nhién néi vé dé tai swu tap do cd, khién
vi quan chirc kia vé cung hing tha. Khi
cam thiy thoi co da chin mudi, anh lién
nhic dén hai vat bau An Do vavi quan
chic cudi cung da cha dong dé nghi
muén anh xem tan mat thir 6 quy gia
d6. Sau mot hdi tan tung ca ngoi, dng
méi giat minh héi: “Xin 16i hm nay anh
t6i ddy c6 van dé gi vay?’. Anh gidm
déc Itc nay khéng e ngai gi ma di thang
vao van d&. Vi quan chirc da khong chit
do du ky vao ban hop dong.
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Vi thé, néu ban mudn thuyét phuc nguoi
khéc, mudn dbi phuong nay sinh hing
th( véi minh, hdy ghi nhé bi quyét: Hay
nGi vé van dé nguoi khac cam thiy hing
tha.

06 - KHIEN POl PHUONG CAM
THAY BAN THAN HQ LA QUAN
TRONG

William James noi: “Bong luc sdu xa
nhat trong ban chat con nguoi chinh 1a
hy vong dugc tré nén quan trong. Nhu
cau chéy bong nhét trong ban chat nhan
loai chinh lakhét vong dugc nguoi khac
khing dinh”. Phép ung xir quan trong
nhat 1& Luén ludn khién nguoi khéc
cam thiy ho quan trong. Néu ban c6 thé
tuan tha quy tic nay thi han khéng gap
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phién phirc gi, hon nita con cé dugc mdi
quan hé hitu nghi va niém vui. Néu ban
dap d6 quy tic ndy, thi s3 khé tranh
dugc hau hoa. Béi nhu cau nay chinh 1a
diéu khién con nguoi khéc véi dong vat,
va ciing chinh n6 da san sinh ra bao nén
van hoa cua nhan loai.

Cudc sdng hién nay c6 nhitng nguoi gap
tré ngai trong van dé thuyét phuc chinh
|& do ho d& quén mat nguyén tic quan
trong nay: khién nguoi khac cam thiy
ban than ho quan trong. Ho yéu mén
nhitng biéu hién caa minh, phéng dai
thdi phong ban than, mot khi thanh cong
didu gi, ho 1ap tuc to ra minh cd cong
lao that I6n, da c6 dugc mot cong hién
Vi dai. Thé chiang phai 1& dang biéu hién
cho nguoi khéc biét: “Sy ton tai cua céc
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anh ching c6 gi la quan trong ca”, vo
hinh trung ho s3 1am ton thuong ngudi
khéc, cudi cling s3 gay bt lgi cho chinh
minh.

Khi ban gip a d6 va cho ring moi
phuong dién anh ta déu wu td hon minh
thi d6 chinh 1a phuong phép tuyét voi dé
nhan dwoc sy yéu mén, va ciing la
phuong phép gian tiép dé anh ta hiéu,
anh ta la mot nhén vat quan trong. Giéo
s John Dewey tirng ndi: “Nguyén vong
birc thiét nhat caa con ngudi chinh 1a hy
vong ban than nhan duoc su cai trong”.

Va Carnegie ciing tirng nhan manh, day
chinh 1a dong luc thic day nhan loai
séng tao ra nhirng nén van minh.
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Carnegie da dung kinh nghiém cta ban
than dé chang minh dao Iy ndy. Ong ké
rang:

“T6i dung xép hang ¢ buu dién chd giao
cit gitra duong 8 va con phd sb 32 cia
New York dé doi guri mot thu bao dam.
Anh nhan vién dirng quay han 1a da qua
mét moi voi cdng viéc nay: can buu
pham, dan tem, tim tién l¢, viét phiéu
thu, nam ndy qua nam khéc van chi la
cdng viéc don diéu té nhat nay. Vi thé
t6i ty nhu: Can phai khién anh nhan vién
nay yéu mén minh, tit nhién |a nén tim
cd anh ta vui thich chir khéng phai cai
minh ua rdi. T6i lai tu hoi: Anh ta cd
didu gi dang dé toi khen ngoi khong
nhi? Thuc sy d6 khdng phai viéc dé, vi
minh khéng quen nguoi ta. Nhung véi
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anh chang ngay hém do6 thi that chang
may khé khan, t6i da tim dugc diém
déng khen ngoi.

Trong khi anh ta can buu pham cua téi,
t6i lién nhiét tinh ndi: * Toi that sy mong
wéc ¢ duoc méi téc nhu cia anh day’ .

Anh ta ngang dau |én hoi ngac nhién,
mdi hé mot nu cudi. ‘A, gio nd ciing
khéng dugc dep nhu trudc nira roi’, anh
ta khiém ton dp 1oi. T6i ndi trugc thé
nao khong biét chtr gio van con dep lam.
Anh ta vui suéng lam, cing toi noi
chuyén mét lGc va cudi cuing néi: “ Ciing
d4 c6 nhidu ngudi khen méi téc cua toi
day’.

Téi dam ca ring bira d6 anh ta S8 i

288


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

phoi phai, budi téi vé nha chic chin s3
ké cho vo nghe, va trudc khi di ngu s8
soi guwong ty nha: Téc minh ké ra ciing
dep that.

C6 lan khi tdi ké cau chuyén dy, ai 6 da
hoi: *Vay ngai mudn diéu gi 6 anhta? .

Téi muén diéu gi tir anh tau? Téi mubn
nhan dugc mot diéu.

Néu ching ta that sy chi ich ky nhu thé,
khong thé tim ra mot diém tét caa ai d6,
khong thé khen ngoi hay phan phét
nhitng 161 cam on chan thanh, néu linh
hén ching ta khéng thé hon dwoc qua
téo rirng chua kia thi han ta s3 tro thanh
mot ké ti tién.

Khéng sai. Téi da hy vong nhan duoc
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mat thir 6 con nguoi d6. DA lai latht vo
gi4 nhung toi da ldy dwoc. Téi nhan
dugc niém vui khi khién nguoi khéc hai
long. B6 2 la cam giéc tuyét voi ma toi
méa méi ghi nhé”.

{ TRiTHUC }

“Ludn ludn ding cich co tung dé ngudi khixc bt ¥ng la phuang phap
1yt v 4@ nhin duec thiin ciim i ho. Hay nhé rang, khi nguii to 43 yeu mén
k8 ludn tan fyng ho thi 5& chiing thé ndm bat duge &éu gi nn.” - Comegie

M4y nghin nam qua, céc nha triét hoc
lubn c6 nhitng triét |y sau sic vé van dé
ndy. 2.500 nam trudc, dng toé cia Pao
gi4o |a L&o T datirng day vé didu nay;
2.400 nam truéc, Bac Khéng T &
Trung Quéc ciing dé tha thiét giang giai
vé diéu nay; 500 nam trugc khi Thién
chia giang sinh, bac Phat da tuyén
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giang cho ching sinh diéu nay bén bo
sdng Hang than thanh, thim chi céc kinh
trong dao Hindu ciing ghi chép vé no;
hon 1.900 nam truéc, Chua Jesus da
dem né giang cho nhiing mén d6 &
nhirng d6i d& xir Do Théi, hon nira con
duc két thanh phép tic quan trong: “Ban
muén dugc ngudi khéac déi déi ra sao thi
hdy cu xur v&i nguoi ta nhu vay”.

Ban khong ua nhirng 16i khen ré tién,
gia tao ma them khét nhitng loi ca tung
thanh that; ban mubn nguoi ta hiéu dugc
giatri cia minh; ban hy vong c6 thé tim
dugc cam gi&c quan trong trong céi thé
gi6i nho bé cua chinh minh; ban yéu
mén mot ngudi ban chan thanh. Ching
taai ciing thich nhu vay ca.
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Vi thé hdy dé dinh luat ndy vinh vién in
diu trong dau ban: Ching ta mong
muén ngudi khac déi dai véi minh nhu
thé ndo thi hdy cu xtr véi ho nhu vay.
V& lic ndo? O noi dau? Cau tra loi |&
Moi lic moi noi.

Mot nguoi ¢ bang Wisconsin tirng ké
cho chiing t6i nghe cau chuyén éng da
xt Iy mét truong hgp kho xir ra sao. Cau
chuyén bét dau tir bira diém tam cua hoi
am nhac tur thién.

“Bubi téi hdm d6 & cong vién t6 chuc
mot budi hoa nhac, 10c t6i dén thiy co
hai nguoi phu nir diing bén quay diém
tam, tréng ho hinh nhu khong dugc vui
vé lam. Ciing dung théi, hai quy ba ay
cho ring minh mai 1a nguoi phu tréch
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cuabiratiéc nay. T6i dieng dé dang nghi
khong biét nén lam gi cho hay thi c6
mot thanh vién trong héi ay vién cau tro
chay dén dua t6i mot chiéc hop quyén
tién va nho toi trong gitp. CO iy ciing
gigi thiéu hai nguoi phu nit kia véi toi
rdi céo tir. Ngay |ap tirc ching t6i cam
thiy khé xir va ling tang. T6i hiéu ring
chiéc hop quyén tién kia gidng nhu mot
“t& chi phiéu quyén uy” nén lién giao n6
cho mét trong hai nguoi phu nir va néi
rd toi so rang khéng thé quan Iy tét
duoc, hy vong cd ay gilp téi gitt n6. T6i
lai & nghi nguoi con lai phu tréch hai
tro 1y tré tudi va chi bao ho céch trong
nom, ban hang & quay diém tam.

Budi téi hém d6, hai nguoi phu nit da rat
nhiét tinh kiém ké tién quyén gop, va
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phu trach chi dao hai ciu trg 1y kia. T6i
ung dung ngdi trén ghé va thuong thic
tiéng nhac du duong.”

Day lamot quy tac rat thiét thyc, chi can
ban tuan thu mot cach linh hoat thi né sz
dem dén cho ban nhitng higu qua than
ky. Va chiang can phai doi dén khi ban
phét tai hay lam quan I6n méi ap dung
duoc no dau.

Ban ching can doi dén lGc |am dai si
M$ hay lam chu tich budi gap mat hoi
vién trong ky tdic méi van dung quy tic
ndy, hdy sir dung né hing ngdy dé nhan
thiy tac dung than ky khéng gi sanh
duoc cuand.

Vi du ban budc vao mot quén an va goi
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mon khoai tay chién, nhung ¢d phuc vu
lai bung nhim ra mén khoai tay nghién.
Chuing ta c6 thé néi: “Xin 15i 1am phién
¢0, nhung téi thich mén khoai tay chién
hon”. Chéc chin cd ay s3 néi: “Khang
van dé gi, thua ngai” va vui vé di doi
moén, vi ching ta da biéu hién sy tén
trong véi co ay.

Co6 mét vai cau ndéi tuong tu nhu “Ban
khéng phién néu...”, “Xin 15i 1am phién
ngai...”, “Cé thé mai ¢6...”, “Xin hoi anh
c6 mudn...”, “Cam on!”... Nhitng phép
tic vun vat d6 st xua tan chit don diéu
vaban ron cua doi sdng, co khi con to ra
ban la nguoi that phong do va khi chét
nira.

Tiéu thuyét gia c6 luong séch béan chay
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laHall Caine la mot ngudi vo cling giau
6. Ong la con trai mat nguoi tho rén va
chi dugc cip sach t6i truong co tdm
nam, nhung vé sau d& tré thanh nha van
giau co.

Hall Caine tir nho da thich doc nhirng
bai ca dao va tho xoné 14 cau, dic biét
|& c&c tac pham cua nha tho Rossetti,
tham chi éng con viét bai van ca tung
thanh tyu nghé thuat vi dai cia Rossetti
va chép no giri cho nha tho nay. Rossetti
rat hang tha, “Hiéu va tran trong céc tac
phim cua minh thé, lai c6 nhiéu kién
giai cao siéu nira, hin anh ta rat théng
minh”. Vi thé nha tho d& moi con trai
nguoi tho rén ndy dén London lam thu
ky riéng cho 6ng. P6 la mot budc ngoat
trong cudc doi Caine. Nho chirc vu mai
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nay ma Caine c6 co hoi gap mat nhiéu
téc gia ndi tiéng khi 4y, lai dugc nhidu
nguoi gop ¥ va khuyén khich, gidp éng
thu dugc khong it kinh nghiém. Khéng
lau sau, O6ng da phét trién dwoc sy
nghiép caa minh va tén tudi cua 6ng da
dugc moi nguoi biét dén.

Trén thuc t&, mdi nguoi déu cé nhirng
uu diém cua minh va ¢ diém ndo doé
dang d& moi nguoi hoc tap. Thira nhan
sy quan trong cia dbi phuong va thanh
that tan thudng ho chinh [a cach hda giai
xung dot va cang thing.

Néu ban mudn khién vg minh vui vé tan
dong cach nghi ciia minh thi dirng thic
méc vé cai ban niang sin soc nha cira cua
ho, ciing dirng dem so sénh nhirng gi ¢
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ay lam véi nhitng gi me ban lam. Tré
lai, hdy khen ngoi céi tai quan Iy nha
ctra dau ra day cia cd ay, hay cong khai
biéu thi ban ¢& may man nhu thé ndo khi
cuédi dugc mét nguoi vo dam dang xinh
dep nhu ¢6 4y. Tham chi khi thit bd niu
cirng nhu da ciru hay banh bao chay den
nhu than thi ciing dirng buc boi, hady ndi
nhitng thir ¢6 cd 4y lam chua duoc tét
bang nhitng viéc thudng ngdy, han co 4y
s3 lao vao bép va hy vong s3 dat t6i tay
nghé maban mong mudn.

Khéng nhat thiét phai dot ngot té ra nhu
vay, cd dy s& nghi ngo dé. Ban co thé
bit diu vao tbi hém nay hoic bubi tdi
ngay mai, mua mot bé hoa hoac mét hop
s ¢d la, ndi that nhidu nhitng 16i quan
tam va ng mot nu cudi ngot ngdo. Néu
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nhu mdi nguoi chong déu cd thé 1am
dugc nhitng diéu nhu vay, thi trén thé
gi6i nay dau con nhirng vu tranh céi
hoac nhirng cuoc ly hon nira.

{ TRITHUC }

Sy khen ngoi khong chi ¢ 1 dng 1 finh ¢ cio ngudh khisc md ¢3n
1ac dong 161 ¢a I tri cba ho.” - Lev Tolstoy

“Tén duomg & mét ki thiss nhén ré1 théng minh, sdu xa v khéo o, nd
10 niving phuang dign khac nhau €6 the lam hal Bng nguii khen v ngudl duoc
khen ngai.” - La Rochefoucauld

Ong Roland, mét giang vién trong 16p
huan luyén dién thuyét caa Carnegie &
California d4 ké lai cau chuyén cua cau
hoc vién Chris trong |6p tha cong nhu
sau;

“Chris 1a& mot cau bé nhdt nhét, tram
tinh, thiéu tu tin, & trén [op thuong it
dugc moi nguoi chi y dén. Trong siu
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thaim noi tdm cua ciu bé duong nhu
khoéng cé chit nhiét huyét ndo. Khi toi
hoi cdu co thich di hoc khdng, trén
guong mat cua cau bé nhit nhét mudoi
bén tudi ndy bdng co sy thay ddi lon.
Téi c6 thé thdy dwoc tAm trang cua cau
dang bién dong...

- Theo nhu 6ng néi thi biéu hién cua
chéu khéng duoc tét phai khéng ngai
Roland?

- O khéng, Chris, chéu thé hién rat tot.

Ngay hdm dé sau khi tan hoc, Chris
dung ddi mit mau xanh lam trong séng
ciia minh nhin téi vandi rat chac chan: -
Cam on ngd Roland.

Chris da day cho t6i mot bai hoc ma toi
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ludn ghi nhé, doé lalong tu tén trong sau
thaim noi tm mdi ching ta. D& minh
khéng quén diéu d6, tdi da treo truéc
|&p hoc mot cau khau hiéu: Ban |a nguoi
guan trong. Nhu vay, khéng chi cac hoc
sinh déu doc dugc ma né con nhic nho
tdi: Mdi hoc sinh trugc mat toi déu la
nhirng nguoi quan trong.”

b6 1a mot sy that chua tiung bi td vé:
Mdi ngudi ma ban gap déu co diém uu
td hon ban. Vi vay, phuong phap khoi
mé tréi tim nguoi khéc tét nhat 1a khéo
léo va chan thanh biéu hién ring ho rét
quan trong.

Chiing t6i lai dwaramét vi du khéac:

Mot luat su sau khi tham gialop hoc cua
Carnegie da cing vo |4 xe dén Long
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Isand tham va nguoi ho hang. Nguoi
vo dé éng ¢ nha néi chuyén véi ba co
I6n tudi, con minh thi di tham vai nguoi
thén & noi khac. LUc truéc dng da tham
gia bai dién thuyét va ty nhi s van
dung “nguyén tic tan thuong” da hoc
dugc. Do vay éng khoéng ngan ngai coi
ba cu 1& muc tiéu dé thr xem hiéu qua
dén dau. Ong nhin ngé xung quanh nha
vatim kiém the gi do cé giatri dang dé
khen ngoi.

Ong hoi: “Thua cd, ngdi nha ndy duoc
xa&y nam 1890 phai khéng a?’.

“Pung thé”, cu gia dap: “Chinh 1a dugc
dung vao nam dé”.

“N6 khién chau nhé dén can phong cii
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trugc day cua minh, chau da sinh ra noi
d6”, éng ndi tiép: “Can phong nay rat
dep, rat rong, lai co nhidu phong. Bay
gio rat it kiéu nhadep nhu vay”.

“Chéu ndi rat ding”, cu dong y: “Thanh
nién thoi dai ndy da khong con biét thé
ndo |a can phong dep. Ho chi can mot
chd & nho va chiéc xe hoi ladu roi”.

“Can phong nay la noi ap o bao giac
mong”, giong ndi cia cy nhu chim vao
nhitng ky ¢rc nhe nhang: “Péy la cin
phong dugc x&y dung bang tinh yéu. Ta
va nguoi chong than yéu d¢a mo udc vé
n6 trong miy nam. Chung ta khéng c6
kién tric su, ngdi nha hoan toan la do ta
vaong iy thiét ké”.

Roi cu dwa 6ng di tham quan khip cin
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phong va 6ng ciing chan thanh tan
thuong nd. Trong phong c6 nhiéu do
trang hoang dep d&, nhitng tim tham
nho, dd st cd nusc Anh, dd udng tra
kiéu c6 nudc Anh, nhirng chiéc ghé va
givong kiéu Phdp, gébm st va to lua
Trung Québc, nhitng birc hoa cia nuéc
Y, va nhitng tim rém béng to cia mot
toalau dai nuéc Phép.

Sau khi di tham khap cin phong, ba cu
dua 6ng ra nha xe, dung lai bén mét
chiéc xe gan nhu chwa cé ai tung l4i.

“Pay la chiéc xe ma chd chau da mua
cho ¢b trudc khi mat khdng 1au”, giong
néi cu nho lai: “Tur sau khi 6ng 4y mit,
cd chua tirng 14 né lan ndo. CO thiy
chéu rit sanh vé db vat, ¢ s ting chau
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chiéc xe nay!”.

Ong voi ndi: “Khong thua cd, co dung
lam ch&u so. Chéu biét co rat rong réi
nhung chdu khéng dam nhan. Chéu da
c6 mot chiéc xe mai, hon nira chéu chi
laho hang xa. Chéu tin rang nhiéu ngudoi
chéu rudt quanh day s3 thich nd lam”.

“Chéu rudt! Khong sai, ¢d c6 rat nhiéu
chéau, nhung ching chi doi co chét di dé
chiém chiéc xe nay théi. Hir, khéng bao
gio chiing dugc dong dén nd.”

“Néu khéng mudn ting cho ho, cd co
thé ban chiéc xe ndy ciing duoc.”

Ba cu 16n tiéng néi: “Bén chiéc xe u?
Chau nghi ¢d s2 ban di vat ky niém nay
sa0? Chéu nghi ¢ s3 dé cho nguoi la
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ngdi 1én chiéc xe nay hay sao? D6 la
chiéc xe ma chi ¢4 mua cho cd day! Du
thé ndo cd ciing khdng ban né dau. Co
muén dem né tang cho chéu, vi cd biét
chéu biét thuong thirc nhitng thir do
dep”.

Ong ra sic tir chéi y tot cua ba cy nhung
lai o' 1am cu phat y vaton thuong.

Ba cu gia nua sbng cd doc trong cin nha
lén véi nhitng tam tham, nhitng mén do
¢b nuéc Phép. Cu song trong nhiing hoai
niém, khét vong |én nhit chinh 1a duoc
ai d6 khing dinh sy quan trong cua ban
than. Cu tirng c6 mot tudi tré xinh dep,
duogc nhiéu nguoi theo dudi; cu da dung
tinh yéu dé xay duyng mé im giadinh va
sang chau Au xa xdi dé suu tap nhiing
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mon d6 ¢b dé trang hoang cho ngdi nha.
Gio déy cu sdng céch biét vai thé gidi,
cd don trong tudi gia, luén khao khét co
dugc mot chit quan tam, mot chat khen
ngoi chan thanh. Nhung khéng cé ai dép
rng cho mong méi cua cu. Mot khi bit
gip diéu d6, khéc ndo di giita sa mac
gap dong nudc mat, tdm trang khoéng gi
biéu dat duoc, chi biét dung chiéc xe
tran quy dé biéu thi tim long.

Dano la nguoi quan Iy caa mot cong ty
chuyén cung cip dich vu bao dudng va
thiét ké san vuon & New York. Ong da
ké vé& cau chuyén cia minh nhu sau:

“Lan no t6i dén thiét ké san vuon cho
mot mot chuyén gia giam dinh ndi tiéng.
Vi chi nhabudc randi y dinh caa éng 1a
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trong hoa thach thao va d quyén ¢ khu
vuon nay.

T6i néi: ‘ Thuangdi, t6i biét ngai rat dam
mé va nubi duoc mot dan cho rat dep.
Nghe n6i trong cugc trién |am hang nam
& vuon hoa quang truong Madison, ngai
déu mang vé va giai Blue Ribbon
Award'.

Loi tan tung d6 d& mang dén hiéu qua
khong nho.

Ong ta dép: ‘Blng vay, tdi tim duoc
niém hang tha khi nudi ching. Ong c6
mubn di xem chang khéng? .

Ong ta mit ca tiéng ddng hd dé dan toi
di tham quan céc giéng ché va céac giai
thuong, tham chi con phan tich cho téi
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dong giéng loadi chd anh huang nhu thé
nao dén hinh dang vatri tué caa chdng.

Sau d6 6ng ta quay sang hoi téi: *Ong co
con trai khéng? .

‘Vang, toi cd mot cau nhoc.’

‘O, chic nd st thich mot con chd nho
cha?

‘Puong nhién rdi, n6 nhat dinh thich mé
di ay.’

‘Vay duoc, thi s ting ciu bé mot chd
cho.’

Ong ta day t6i cach nudi cho, dugc mot
l& 6ng ta dung lai néi: ‘Han 6ng s3
khong nhd duoc hét, toi s3 ghi ragiay dé
dng mang vé'.

309


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

M&i ban tham gia Group Hoi Mé Séach tai day

Sau d6 6ng ta vao nha, ghi lai cach nudi
ché rdi dwa cho téi. Ong ta khong chi
tang tdéi mot chu chod nho tri gidvai tram
d6 la ma con bo ra hon mot tiéng dong
hd quy gia dé tiép téi. 6 hoan toan la
do t6i dathanh that tan thuong dam mé
vathanh tuu caa éng ta”.

Disraeli - nguoi mot thoi théng tri dé
qudc Anh tirng néi: “Gap mot ngudi va
ctr n6i vé ban than ho, ho s& nghe ban
no6i hang gio”.

Du labét ky ai thi diéu ho coi trong nhat
chinh 1a sy ton tai cia ban than minh, vi
vay mudn thir thuyét phuc nguoi khéc,
hay dac biét chi ¥ diéu nay. Cho du la
mot yéu cau don gian thi ciing ¢an chi
dén ngir khi va tha o, hoc céch ton
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trong nguoi khéac.

Néu ban néi véi dbi phuong: “Anh co vé
nhan rdi qua nhi, hdy tinh toan may viéc
nay di”, “Ranh khéng, phd t6 giup toi
ban béo céo”, diéu ndy s8 dan dén viéc
d6i phuong phan khang, chi it ciing nay
sinh tu twong phan khang. Néu ban néi
“V/at va cho anh quéd’, “That |am phién
anh r6i”, nhirng 16i 18 khiém tén nhu thé
co 18 s xoa diu phan tng cua dbi
phuong, nhung lai ¢6 thé kich thich tai
nang caa nguoi do.

Néu co thé két hop véi viéc catung gia
tri cua dbi phuong nhu: “Anh tinh toén
nhanh qud’, “Chit cia anh dep qua, co
thé chép gilp t6i ban b&o céo nay dugc
khoéng?’, d6i phuong s3 cho ring minh
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duoc trén trong ma ra stec gilp dd. Chi
khi c6 nguoi nhan thdy niang luc cua
minh thi ho mai c6 thé thira nhan gia tri
cua nguoi khéc, ho s& ndi: “Anh tadang
|4 c6 mét nhin day”, “Anh ta that s 1a
ngudi ¢o tai”. Théi thuong con nguoi la
vay, luén c6 khat vong duoc thira nhan.

C6 mot vi gidm dbe bo phan no bi bénh,
cip trén cir nguoi dén bénh vién tham
ong tavandi: “Pay qua lamot co hoi tét
dé anh tinh dudng nghi ngoi. Pung lo
ling diéu gi, cong ty khéng cé anh van
s3 hoat dong nhu thuong, vi thé hay tam
géc cbng viéc sang mot bén di”. Nguoi
ndy an néi so suat khdng nghi dén long
tu trong cia déi phuong nén sic khoe
cia 6ng gidam déc ngdy cang suy Sit.
Bsi 6ng ta da luén nghi: “Céng ty co
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duoc ngay hdm nay chinh la dya vao
nhitng nhan vién cét can nhu minh”.

Ngay thir hai, c6 mot nguoi khéc trén
cdng ty tai tham éng ta. Anh tandi hoan
toan trd nguoc v&i nguoi trugc do:
“Khoéng c6 ngai cong ty cir roi hét ca
Ién, d6 lavi thiéu mat mot nguoi quan |y
quyét dodn va tai niang nhu ngai. Hy
vong ngai sém binh phuc tro lai cdng ty
Iam viéc”. Nghe duoc nhirng loi d6, 6ng
giam dbc khdng cam dong sao dwoc?

Nhung cting ¢6 nhitng nguoi, tuy trong
long thira nhan gid tri caa d6i phuong
nhung lai khéng néi ra miéng hodc cho
rang “d6 c6 gi ma hay cha”. Can hiéu
rang, thira nhan gia tri tuc 1a su “khen
ngoi”, n6 khéc véi sir “tang bdc”. Trong
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cudc sdng hiang ngdy, hy vong ban co
thé lvu tAm dén gid tri va uu diém cua
nguoi khéc.

Co6 thé ndi, nhu cu can dugc tn trong
bat nguon tir long tu ton. Mdi nguoi déu
c6 long ty ton. NGi rang vi ton tai long
tu tdn ma ching ta méi co thé tiép tuc
sinh ton trén thé gisi ndy ciing khong
phai laqua O day xin néu hai vi du thyc
té c6 lién quan dén long ty ton:

Doi truong va cap dudi cia mot xuong
ché tao no & Nhat Ban d6i thoai véi

nhau:

“Yamamoto, tréng sic mat cau co vé tét
day! Nghe néi gan day cau rat nhan nha,
hay nhin moi nguoi di, that ban ron!
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Trong x& hoi ndy, tom lai |a biét nhiéu
thi khd nhiéu. Nghe ndi tiéng Anh caa
cau rat kha mudn nhan ciing khéng
dugc rdi, gidp t6i dich it tai liéu ndy di,
dén chu nhat lacan roi.”

“Chu nhat nay? To6i so la phai xin 13i
anh rdi. Thir hai tuan sau téi c6 budi
hop, cin phai chuan bi it tai liéu lién
quan, vi thé chic khéng co thoi gian
dich cho anh dau. Ching phai doi truong
cling tirng 6 My sa0?’

“Pugc, tdi hiéu rdi. Bo di, khéng can
Cau gilp nita.”

Vi doi truong trén dinh thuyét phuc
nguoi khéc sa0? Tim cip dudi dich tai
ligu thay minh, di nho va malai ha thip

anh ta. Pem so sanh anh ta véi nguoi
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khéc, 16i n6i dé 16 y gian tiép phé binh,
tham chi con da kich dbi phuong 1am
viéc khdng dugc tét. Nhu thé ké ca dbi
phuong c6 thé thay ban |am viéc nhung
S3 rat mién cudng va bt man.

Trong thyc té c6 rat nhiéu ngudi nhu
vay, lam tén thuong long tu trong cua
ngudi khac nhung lai t6 vé nhu khéng
c6 chuyén gi. Quan hé giita cip trén va
cap dudi trong cau chuyén & trén, tuy bi
t6n thuong nhung cip dudi khéng dén
ndi gay gat, song lau dan s3 nay sinh s
bt man va khong kiéng né 15i ndi nira.

CTRITHTC

“Néu khéng mudn gay phan cam, hdy khan ngai nhimg fin b nho nhat
cba ho va khen ngai mdi tign bd ho dat duoc.” - Camnegie
“Lii khen cOng gidng nhw viing bac kim cuong, dang quj vi nd higm.*

Saemuel ohnson
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Hay xem céch dé vi du trén thanh cong:

“Yamamoto, dao nay cau ranh khéng?
Nghe néi cau va moi ngudi gan day ban
lim &? Pang |a trong x& hoi ndy, biét
nhiéu khé nhidu mal Tuin sau lai hop
nita, chic cau S8 rat ban dy! Téi nghe
moi ngudi ndi trinh do tiéng Anh cua
cau rat khéa, khong biét c6 thé danh chit
thoi gian dich ho téi ban bao céo nay
khéng? Pay la mot tai lieu quan trong,
dang can gap, duoc chir?”

“Trong tuan ndy can &2 Ngay ca du hoc
sinh My nhu doi treang con khong dam
coi nhe, xem ra tai liéu ndy rit quan
trong day. Tuy khong biét c6 lam anh
hai long khong nhung tdi s3 ¢b gang
hoan thanh nhiém vu duoc giao.”
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“T6i biét cau rat gioi va nhiét tinh, néu
khong tdi ciing chang dén tim cau. Xin
trdng cay ¢ cau.”

Véi loi nho cady 6n hoa trong thi nhu
vay, ai 6 thé cu tuyét dugc cha? Tai sao
trong vi du nay Yamamoto lai co tha do
khéac hian & vi du trugc? Vi anh ta cho
rang ban than minh rat duoc coi trong,
long tu ton cia anh ta dugc thoa mén.
Bat ké la ai, v6i nhitng thar minh c6 déu
v cung tu hao, quy trong.

Sy tdn trong co thé thu duoc long tin
cia d6i phuong. Mot nguoi trong cong
viéc néu nhan duoc sy khing dinh cua
cép trén thi c6 thé tinh nguyén nhay vao
nuéc sbi lira bong dé gitp ho. Lam ton
thuong 16ng tu trong la diéu dai ky trong
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qué trinh thuyét phuc déi phuong, néu
ban mudn trg thanh cao thu trong linh
vuc thuyét phuc, nhit dinh cin luu v
diém ndy. Nhung néu chi thinh thoang
diing s phé binh dé kich thich § chi
vuon |én cia déi phuong thi khéng han
lakhdng duoc.

Trong céc budi dién thuyét hoac hoi thao
thuong nghe thdy thinh gia néi nhiing
cau thé nay: “Cau ndi ndy nhat dinh s&
khién ba x&t6i bat ngo déy, hy vong lan
t6i ¢6 4y nghe dugc nd”, “Néu nhirng
nhan vién tré tudi cua tdi nghe duoc
nhirng triét Iy ndy thi that |atot qual”.

T nhitng cAu ndi trén ¢ thé thay,
nhirng nguoi ndy rd rang ludn 161 nguoi
khéc ra dé néi ma khong dé cap dén ban
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thdn minh. Nhitng ngudi nhu vy
thuong néi: “Thanh nién thoi dai nay
thuong khong biét nghe 10, that 1a cimg
dau”. Y tir sAu xa cia loi ndi dé 1a thay
tiéc cho ddi phuong, chi can ho biét Iing
nghe nhirng 141 chi bao thi s3 khéng van
dé gi, nhung 1& ndo ban than ho khang
c6 tréch nhiém gi hét sao?

Nguyén tic trong ung xu giao tiép &
Hay coi déi phuong la tim guong cho
minh hoc theo. Thuyét phuc ciing vay,
néu that bai thi nhit dinh Ia ban than
minh c6 diém khién déi phuong khéng
dé dang chip nhan.

Tai cong ty no c6 mét vi 1anh dao rat
khé tinh, ban than éng la nguoi tai gioi

nén déi véi nhitng nhan vién lam viéc
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cham chap rat khéng hai long. Vi vay
chi can xay ra so suit thi éng ta déu
khéng phan biét ding sai phai tréd gi,
ludn tréch méng cip dudi: “Sao lai thé
nay? Laa gay nén?’. Toan b cap dudi
déu cli dau khong déap.

Mt Iac sau co nguoi mai dirng ra nhan
16i: “Thanh that xin 15i, latdi lam a”.

“Tai sao lai la cau? Cau dalam viéc nay
may nam roi ha?’

Ngudi nhan vién nghe cau néi nay tat
nhién khéng tam phuc khau phuc, sy bat
man véi cap trén ciing tang dan.

Ky thuc viéc nay néu ddi lai cho vi 1anh
dao |am thi khéng chéc s3 thap toan thap
my. Ty minh d& khéng cd bién phédp
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hoan thanh lai ddi hoi nguoi khéc phai
lam tét, néi don gian thi 1a yéu ciu qua
vd ly. Vi lanh dao lic ndy nén nhe
nhang mot chdt dé cip dudi cé thé thoai
méi khi nhan 15i.

Tir phuong dién khac manéi, mudn nim
bat long nguoi thi can lubn luén quan
tam dén ho. Con ngudi ta thuong hay wu
tién nhitng viéc caa ban than truéc nhit,
con viéc cua nguoi khac khéng lién
quan dén minh thi hoan toan dirng dung.

Nhan vién so di c6 bit man, da phan la
vi khéng nhan duoc sy quan tam tir cip
trén, hoac khéng dugc cip trén coi
trong. D6 1a minh ching ré nhat cho
khd vong mubn dugc quan tam, coi
trong caa con ngudoi.
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Néu ban cam thiy chi c6 nim bit tam |y
dbi phuong méi cing cb duoc mdi quan
hé bén viing giira hai nguoi thi can phai
chan thanh biéu thi s ton trong véi ho.
Nhitng nguoi kin déo hay twong ddi bao
thi rat dé bi xem nhe, nhung trong 1ong
ho ching I8 chua tirng khét vong nguoi
khéc coi trong minh sao?

Vao mot ¢ém déng lanh gid, nguoi quan
Iy hé théng dién thoai cua thanh phd
New York tir trong mot him ngam cua
trung tdm thanh phé chui 1én. Khéng
phai vi 6ng gap van d& nghiém trong gi,
ciing khéng cé cap dudi ndo cia dng xay
rasy ¢b gi nghiém trong, malavi co hai
cong nhan néi day cua cong ty dang
thuc hién mot cong trinh khan cip dudi
ldng dat va 6ng da dich than xudng tham
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hoi ho.

Sau d6 6ng duoc goi la “Ban cia mubn
ngudi”, tré thanh mot trong nhirng nhan
vat 1&nh dao tién bdi cua nganh cong
nghiép dién thoai nuéc My, dam nhiém
chirc Tong giam déc Cong ty Pién thoai
chudéng Michigan (Michigan Bell
Telephone).

C6 mét 6ng cha I6n, mdi nam éng lai di
thi s&t tit ca céc cira hang caa minh mot
lan. Ong thuong dirng chan ndi chuyén
va phat véi nhirng nhan vién 1am viéc
vit, nhan vién tiép don khéch, nhiing
nguoi quan 1y, hoi vé nhirng nguoi than
va cudc sdng thuong ngady cua ho, hoi
vai cu vé cong viéc hoic doi sbng riéng
cuaho.
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Nhitng nhan vién ndy khéng cho do la
sy giam s&t, trai lai con to ra haeng tha
véi diéu d6. Vi ddi voi nhan vién mandi
thi dang ngai nhét 1a cip trén khong biét
t6i ho. Nhitng nhan vién bi tho o déu
dan dan cam thiy cong viéc khdng con
quan trong nita, v6 tinh long tu trong
cia ho nhan sy da kich rat I6n, nhiét
huyét trong cong viéc s3 giam dan.

Bat luan | nguoi thé ndo, néu nhan
duoc sy quan thm hay cam thiy nguoi
khéc cht y dén minh, nhit dinh s3 giit
duogc hiang khai va nhiét tinh trong cong
viéc, thanh tich cong viéc s3 ¢ nhiéu
khoi sic.

Vi thé, néu ban mubn thuyét phuc nguoi
khéc, khién ddi phuong yéu mén minh
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thi hdy ghi nho nguyén tic: Ton trong
nguoi khéc, khién déi phuong cam thay
minh gquan trong va lam thoa mén cam
giéc thanh cdng cua ho.
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CHUONG 2: NO LUC KHIEN POI
PHU'ONG NHIN NHAN SU VIEC MOT
CACH KHACH QUAN

01 - PE POl PHUONG THOAI MAI
NOI PIEU MiNH MUON

Hay dé ddi phuong néi ra dinh kién cua
minh, ddng thoi dé ho tién hanh nhan
thirc né mot céch khach quan, diéu nay
rat co loi cho viéc thuyét phuc.

Dale Carnegie tirng n6i: “Khi can thuyét
phuc ai d6, dirng coi ho chi & nhitng con
nguoi 1y tinh ma nén biét ho |a nhiing
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nguoi day cam tinh, d6 1a céch xir s véi
nhiing nguoi day dinh kién va thanh
kién”.

Vi dy, moi nguoi thuong cho rang tat ca
cip trén déu lgi dung cap dudi, nhan
vién ban hang la khong thé tin dugc,
chat lugng san pham cia thuong higu
XXX la khong tét, nhitng thanh kién d6
xuit hién va két qua |a rat bat loi khi
tién hanh cong téc thuyét phuc. Néu
khong pha bo duoc tirng tang chudng
ngai nay thi st khong thé nao thuc hién
tét dugc viéc thuyét phuc. Bay gio
ching ta hdy xem nhitng truong hop
thuyét phuc trong cudc sbng dé thiy
thanh kién va nhitng hinh thie biéu hién
cuanélagi.
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C6 ha nhén vién ban hang givong dém,
trong d6 anh A thudc kiéu nguoi noi
duoc 1am duoc, anh B thi tinh tinh trAm
mic, it néi, thé nhung khéng it 1an khién
anh A ngac nhién vé nhitng phuong
phap kinh doanh thanh cong. Vi du cd
mét 1an, rat nhiéu nhan vién ban hang
khong tai nao thuyét phuc dugc 6ng cha
cdng ty phén bén mua hang thi anh B lai
khién 6ng ta mua dén sau cé giuong.
Rét cuoc anh tada sir dung phuong phép
gi dé thuyét phuc 6ng chu kia?

Thi ra 6ng ndy c6 bénh vé thinh giéac,
céc nhéan vién kinh doanh sau khi phat
hién 6ng ta gap kho khan vé kha nang
nghe lién bo di. Nhung mot nguoi trAm
tinh nhu anh B lai khong 1am nhu vay,
anh ta khéng dung céch giao tiép bang
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loi n6i ma ding bat dé truyén dat théng
tin. Céch 1am ndy cin dén tinh kién nhin
vamt thoi gian nhung anh ta da thuyét
phuc dugc 6ng chi ndy mot lan mua
nhirng sau ca givong.

Nhirng nhén vién kinh doanh khéc ngoai
anh B déu cd thanh kién: “Da bi diéc roi
thi néi ciing vd dung”. Theo quan diém
cua c&c nha Tam |y hoc ma xét thi éng
chu bi diéc nay ciing ¥ thirc rang “Can
phai can than truéc thd do caa nhiing
nguoi binh thuong, dac biét 1a nhirng
nhan vién ban hang...”. La mot nguoi
diéc, hing ngay déu cé nhirng suy doén
nhu “Minh 1a mot ké diéc, chang ai can
dén ca” hoic “Nguoi khac c6 thé loi
dung khuyét tat d6 dé lira gat minh”. D6
ciing chinh |1a ndi theo quan diém Tam
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Iy hoc, rat nhidu nhan vién kinh doanh
khong biét x6a bo thanh kién ¢ tir truéc
d6 ¢ dng cha nay va cang khéng nghi
céch @é x6abo no.

Thé nhung, nhan vién B sau khi phét
hién d6i phuong 1a nguoi bi diéc, da
khong st dung cac phuong phap ban
hang théng thuong ma st dung phuong
thirc dic biét la tich cuc dung bat d&é néi
chuyén, diéu d6 khong chi giai quyét
dugc vin dé ban hang ma con pha bo
tam ly nghi ky vathanh kién vén c6 caa
dbi phuong. Bién phap ndy ddi véi viéc
thuyét phuc nhitng nguoi c6 thanh kién
larét hiéu qua.

Véan dé& quan trong thir hai khi mubn
thuyét phuc nguoi c6 thanh kién chinh 1a
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néi vé nhiing diéu d6i phuong thich
hoic tao khong khi noéi chuyén thoai mai
dé ho néi nhitng didu minh mudn, thé 16
tam tinh, sau d6 mai khién ho c6 dugc
nhirng nhan thitc khach quan. Thong
thuong, chang ta dung nhitng phuong
thirc thich hop caa minh dé thuyét phuc
dbi phwong, nhung véi nhirng ngudi c6
thanh kién ma ndi, hiéu qua caa nhirng
phuong phdp ndi chuyén nay la khéng
rd rét, trd lai 6 thé khién tha do coa
ddi phuong tré nén gay gat. LGc ndy nén
tr bo nhitng phuong thic thuyét phuc
théng thuong, chi c6 thau hiéu tam Iy
d6i phuong méi co thé hoa giai thanh
kién cua ho va khién ho tiép nhan s
thuyét phuc.

Trong céc trudong hop thuyét phuc, moi
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nguoi thuong ¢d tinh hoic vo ¥ biéu 19
su danh gia caa minh, vi du nhu “nhitng
thir 46 cua cong ty ndy rat dat”, “ngudi
giakhalabao tha”, “nhiing dtra con mot
rat cang dau”, “phu nit luén thich néi
nhiéu”,... d6 chinh & nhirng quan niém
cO “tinh doan dinh”, con dugc goi la
guan niém bao thu, quan niém thanh

kién hodc dinh kién.

Moi nguoi thuong thdng qua nhirng trai
nghiém cua ban thdn hoac hoan canh
xung quanh dé phan doan sy viéc ding -
sai, that - gia. Nhirng dinh kién ndy va
nhitng dinh kién c6 cin cir khoa hoc |a
khéc nhau, trong qua trinh hinh thanh c6
thé bi thém vao céc ¥ kién chi quan cua
ban than, vi thé v& mat |y luan, da phan
la khéng dang tin cay. Vi du, c6 nguoi
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cho ring “Nhirng do an bén trén via hé
déu khéng tét” thi han nguoi d6 da ting
gap xui xéo khi an ching. Ngoai ra,
nhitng dua tré My luén 6m trong minh
dinh kién “nguoi da tring wu tG hon
nguoi da den”, dai bd phan chang tir bé
déu chiu sy anh huéng ky thi nguoi da
den tir nhitng ngudi xung quanh. Két
qua nghién ctu thuc té cho thiy, dinh
kién cianguoi datring déi véi nguoi da
den cling véi su tiép xic véi nguoi da
den thud nho it nhiéu khéng co lién
guan, ma la cang truéng thanh thi dinh
kién méi cang tang dan.

Puong nhién, sy hinh thanh dinh kién cé
hiru d6 la do kinh nghiém han hep va
hiéu biét han ché tao nén. Thé nhung né
cO mét loai téc dung duoc coi la “tri tué
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cude sdng”, hay néi cach khéc, né co téc
dung phong vé ban than va duy tri cudc
song. Van @ tinh than ndy rat khé ding
Iy luan d@é giai thich, tham chi né duoc
hinh thanh trong vai chuc nam rdi, rat
kho mot som mét chiéu thay déi dugc.

Ciing c6 khong it doc gia cho rang “dbi
phuong da c6 dinh kién manh m& nhu
vay thi mudn thuyét phuc anh ta ching
phai 1& viéc khong thé sa0?’, khong thé
coi nhe viéc pha bo dinh kién da ton tai
tham can ¢ dé trong sau tham tam ly
dbi phuong duoc. Nhung dinh kién chi
|a quan diém cia nhiing nguoi kinh
nghiém han ché, ciing khéng c6 can ci
tuyét dbi, vi vay né hoan toan cd thé
thay déi.
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So di n6i nhu thé ciing vi nhiing tu
tuong dinh kién bao thi déu sinh ra tir
kinh nghiém qua khir cia déi phuong,
c6 thé thay khi anh taroi vao truong hop
khong thé dung nhitng kinh nghiém quéa
khtr dé tién hanh suy dodn, tiéu chuan
cho nhitng phén doén lién mét di sr can
bing. Cé “khéng thé dung nhitng kinh
nghiém qué khtr dé tién hanh suy doan”
cia dbi phwong chinh 1a tht nguoi
thuyét phuc cin nim ldy dé lay chuyén
anh ta, hdy néu ra nhirng su vat su viéc
mai mé anh ta chua tirng gap bao gio.
Trong nhiing truong hop ndy, dinh kién
bao thi cia dbi phuong rat cd thé s8
thay doi theo sy dan dit coa nguoi
thuyét phuc.

Khi d6, tu twong va quan niém cua ddi
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phuong tré nén thay déi, ddng thai trong
dau ciing nay sinh nhitng “dinh kién
méi”, dan toi thay déi quan hé gitra ho
va nguoi thuyét phuc. Vi du mot nguoi
giit thanh kién vé déng bao hiém, sau
khi dugc nhén vién kinh doanh cua cong
ty bao hiém thuyét phuc cé thé nay sinh
suy nghi: “Trudc ddy minh cho rang bao
hiém ching c6 loi ich gi, gio mai biét
ciing c6 nhidu ca tét nhu vay” hoic
“Minh thuong cho ring nhan vién ban
hang |a khéng thé tin dugc, that khong
ngd anh nhan vién nay tét bung nhu
vay”. Tom lai, git bo thanh kién qua
khir hoic d6n nhan nhitng quan diém
méi chinh 1& 1y do anh ta tham gia bao
hiém.

Vi vay, khi dbi phuong da c6 nhiing
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dinh kién an sau bén ré trong tu tuong,
tuy khong thé thay ddi trong chéc l&
nhung néu kién tri vakhéo |éo thi van c6
thé thu duoc higu qua thuyét phuc khdng
ngo.

Nhu vay, véi mdi kiéu dinh kién, nguoi
thuyét phuc c6 thé &p dung nhitng théi
d6 khac nhau va cd thé du liéu trudc cac
tinh hudng. Vi nhu éng gidm déc cong
ty phan bon bi diéc ¢ vi du ké trén, néu
languoi binh thuong thi s ép dung cach
gia vo khong nghe thiy gi. Nhitng nguoi
mang dinh kién thuong gia bo “khéng
nghe” hoic cu tuyét sy thuyét phuc cua
ban. Lavi néu chap nhan sy thuyét phuc
cuia ban thi cot tru dinh kién mang tén
“trf tué cudc sbng” trong dng ta sz bi sup
dd. Bé “ty bao vé minh” s& p dung théi
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do6 gia vo khong nghe khong thay dé
trén trénh, trong cusc song loai nguoi
nhu vay khéng phai lait.

C6 nhitng nguoi biéu hién tryc tiép
nhiing thanh kién sau xa trong long ra
ngoai, tinh trang ndy thay nhiéu ¢ nhirng
nguoi 16n tudi thuong bi goi 1a “bao
thu”, kién quyét khong thay déi. Ho
thuong noéi “khéng duoc 1a khéng
dugc”, to thai do bat chap dao ly, cu
tuyét su thuyét phuc.

Khéng chi nguoi gia mai nhu vay, pham
|& nguoi dya vao nhitng 1y do vo ly dé
cu tuyét sy thuyét phuc, phan 16n ho déu
¢6 nhirng thanh kién sau sic trong long.
Ngoai ra, khi dwa vao céc Iy do dé cu
tuyét ngudi khéc, rat co thé vi trong long
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tadaton tai quanhiéu dinh kién.

Tré lai, c6 nhiing nguoi tuy thai do rat
chan thanh, khiém tén nhung ddi vaéi
nhitng 1oi n6i cua ban, ho déu dung
nhitng cum tr nhu “thé nhung...”,
“nhung ma..” hoac “tuy la thé, song...”
dé phan d6i va tir chéi khéo léo, thi
trong long ho ciing sém da hinh thanh
céc dinh kién roi. Dung nhitng 16i nay
dé tir chdi ddi phuong ching phai |a
dang biéu hién sAu sic tam ly “ban niang
phong vé&” dé gitr dinh kién caa minh
sa0. Néi cach khac, loai nguoi nay cé
nhiéu nét giéng véi “ngudi gia bao tha”
dad néi ¢ trén, déu la mudn giir cé

“ngoan c6” dain diu sau sic trong 16ng.

Déi v6i nhitng nguoi nhu vay, néu trong
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lGc n6i ban c6 so sut hay sai sot gi, 1ap
tac ho s3 cho rang “lai 1&..”, “qua nhién
1a.”. Vi du anh ta c6 thé nghi “Qua
nhién han 1 nguoi nhu vay”, “Pung la
nhu minh dy doan”, nhu thé anh ta cang
“tang cudng” va kién tri gitr dinh kién
ciaminh, cang kho dé ta thuyét phuc.

Vi thé, 1a mot nguoi thuyét phuc, ding
bién phép ndo dé dbi pho voi nhiing ke
cting dau, ngoan ¢ ma khdng cho ho ¢6
co hoi nghi dén hai tir “qua nhién...” that
s ladiéu rit quan trong.

Nhu ching ta d& n6i o trén, dinh kién
dugc nay sinh tir kinh nghiém ca nhéan
han hep cua mdi ngudi, vi vay néu ta
khéo 1éo dé d6i phwong nhan ra diéu
ndy, khién ho nghi “thi ra lai c6 nguoi
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nhu thé”, “thi ra lai c6 thé nhan dinh
nhu vay”, khién tim nhin caa ho duoc
mé rong, thi cdng tac thuyét phuc cua
ban d& thanh céng mot niardi.

Vi thé can dé dbi phuong néi ra thanh
kién va khach quan nhin nhan sy viéc.
Mot phéng vién day dan kinh nghiém
ting noi, bi quyét dé thu dugc thanh
cong chinh 1a “ban than ¢d ging nai it
di”. Bang vay, lan dau tién gap mat, dic
biét khi ban chua biét dbi phuong co
phai 1& nguoi cd dinh kién bao thu hay
khong, ching may néi sai diéu gi thi s3
ravé tay trang, ching dat duoc gi.

Céch tham do khéo |€o 1a dé ho tw ndi ra
nhimng quan niém bao thua trong ong.
Nhung gitra thuyét phuc va thim do co
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diém khac nhau, néu chi la dé doi
phuong noi ra suy nghi trong long thi
dau phai thuyét phuc. Ban can ung dung,
than nhién khién ddi phuong nhan ra
nhirng thanh kién trong 16ng minh 1a sai
1Am, sai & diém nao. Néu mé miéng pha
dinh hoic phé binh dinh kién cua ho
nhu: “Anh néi ching hop logic gi ca”,
“Céach nghi cia anh that hoang duong va
dang cuoi”, thi cach lam d6 qua la mét
sai |Am. Bai vi dinh kién caa mot nguoi,
du khéng phi hop voi dao |y varat sai
lam thi d6 ciing chi 1 mot phan trong
nhan sinh quan, tinh cach cia ho. Theo
quan diém cua nguoi thuyét phuc ma
nGi, cho du cach nghi caa ddi phuong co
sai lac thi voi d6i phuong, d6 van latiéu
chuan dé phan doan su viéc.
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{ TRITHUC }
*Néu bon mudn ngudt khac yau mén mirh hodc muon cai hign quan he

vai ho, hay néu ban mudn gip minh va gilp ngui, hay ghi tha quy t5¢ nay
Chan thanh quoen 16m nguds khac * - Carnegie

Vi vay bat luan dinh kién ma déi
phuong ndi ra cé dung hay khéng, ban
ciing can dé ho tu minh tir tir danh gia
Ban nén 4p dung phuong phép thuyét
phuc “Anh néi ciing c6 |y, nhung van
con diém ndy..”, khién dbi phuong
khéch quan nhan radinh kién caaminh.

binh kién ¢ hitu bao tha duoc hinh
thanh tir kinh nghiém qué khir cia mét
nguoi, néu vap phai sy pha dinh hoac
phé binh cua nguoi thuyét phuc - thi
gidng nhu d& ndi, dinh kién vén 1a thir
thugc vé& tinh cam - r&o can vé tam Iy
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cia hai bén s3 cang tro nén siu sic.
Khéng khé dé hiéu dugc didu ndy, ban
hay tré thanh nguoi bi thuyét phuc thi s3
biét lién. Vi du, ban c6 4n tuong khéa tét
véi a do, nhung anh ta khéng chut
khéch khi di phan di ban, 1tc d6 cho du
ban thdy déi phwong néi ding nhung
trong 10ng van nay sinh sy phan cam.

Ching ta hdy hoc céch khién dbi
phuong dugc ndi thoai mé, tuy céch
nhin nhan cuéc doi gitra ban va ho c6
chd khéc nhau nhung ching ta cd thé
théng qua viéc ling nghe nguoi khéc
déc bau tAm sy, hiéu ré quan diém, cach
nhin vin d& cung nhitng thanh céng va
thit bai ho tirng trai quatrong cudc doi.

Con ngudi trong mdi phuong dién déu
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c6 diém khac nhau, tham chi 1a hoan
toan khac biét. Nhén loai cung chung
song trén thé gisi ndy nhung hung tha,
so thich méi nguoi lai khéc nhau mot
troi mot vuc. Carnegie cho rang, moi
nguoi 1udn thoai mé ndi chuyén, nhat 1a
nhitng chuyén quan trong véi nguoi
ding ca tréi tim dé ling nghe hon la
nhitng ké chi thao thao bét tuyét vé
minh.

CO I& ban rat thiéu kién nhin véi mot
ngudi n6i nhidu nén khdng mudn ling
nghe ho néi. Nhung Carnegie ludn vui
vé lam mot thinh gia tét, ngay ca khi
minh ¢6 viéc ban ciing géc lai dé nghe
nguoi khéc “kéu ca’. Rit nhidu nguoi
nhan thiy sr quan tdm than thiét cua
ong nén da rat thoai mé tdm sy, nhung
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trong cudc sdng, nguoi cu xtr dugc nhu
ong rat hiém. Khong biét tai sao, ho
thuong tu déc thoai mot minh va khéng
dé tam t6i thai do cia ngudi truge mit.
Moi nguoi déu cho riang ling nghe
ngudi khac néi labi dong, hon nitatrong
nhiéu trudng hop, ho ciing khong dé tam
nhiéu dén diéu minh ndi, vi thé rat kho
kién nhin ling nghe. Trong tiém thirc
cua ho, 106i n6i cua nguoi khac khéng
quan trong, dai da sb nguoi nghe déu
biéu 16 sy mét kién nhan, ddng thoi hy
vong ddi phuong som két thic cudc trd
chuyén.

Moi ngudi déu mong mudn minh &
nhan vat chinh khong thé thay thé. Ling
nghe ngudi khéc néi chang phai dang to
raminh ciing ngang bang ho sao.
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Puong nhién, do ciing la tdm Iy chung,
nhung mudn hiéu va thuyét phuc déi
phuong thi cin thay doi suy nghi d6, néi
céch khéc chinh 1a cin ¢ géng thu hit
d6i phuong tro chuyeén. Ly do vi:

Thir nhat, lang nghe nguoi khac noi
chuyén, ta c6 thé hiéu thém vé ho. Cho
du dbi phuong cb tinh gidu giém tam
trang nhung kho trénh c6 1dc vé thic dé
16 nhitng théng tin hiru dung, va ban dua
vao d6 lién c6 thé biét dugc mong mubn
trong long ho.

Thir hai, chan thanh ling nghe nguoi
khéac néi chuyén co thé khién ho nhan
thiy ban tén trong ho.

Thir ba, hiéu dugc tam |y nguoi khéc s

348


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

khién muc tiéu thuyét phuc duoc rd rang
hon, vé hinh trung sirc thuyét phuc s3
tang Ién.

Thir tu, tha do chan thanh s khién doi
phuong cam thay vui mirng va tin tusng
ban hon. Puong nhién, di phuong s3
ma& rong trai tim matam su véi ban.

Thi nam, khi ban chan thanh ling nghe
d6i phuong néi chuyén, trong long ho s
tréi day cam giéc tin cay va dua dam,
két qua truc tiép nhat la ting cuong hidu
sudt thanh cong trong qué trinh thuyét
phuc.

Thir sau, ddi phuong mot khi da théo bo
rao can trong long thi s& thoai méa tam
su véi ban, khi @6 ban sz ¢6 dugc nhitng
théng tin quy bau vé ho.
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Thir bay, nhan dugc sy tin cay caa dbi
phuong chinh 1a miu chét cho sy thuyét
phuc thanh céng. Nhan duoc su tin cay
rdi méi di vao noi dung thuyét phuc
chinh latrinh ty ding dan can lam.

Viéc lang nghe nguoi khéc ludn quan
trong hon |a thao thao bt tuyét vé& ban
than minh, nhung diéu d6 khéng c6
nghia khuyén ban nén & thé bi dong. Boi
ciing nhu ban, déi phuong ciing mudn
biét nguoi trugc mat minh dang nghi gi,
ciing hy vong hiéu duoc tinh cach va
nhan pham caa ban, néu khéng ho ciing
cam thdy bét an va hoang mang. Vi vay
khi giao luu véi nguoi khéc, can lya thoi
diém magisi thiéu vé ban than minh. Pa
phan trong cac cudc ndi chuyén, nén dé
ddi phuong néi bay phan, néi vé minh
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ba phan 1a tét nhat. Tém lai ban cin ghi
nhé, muén thanh céng trong thuyét phuc
nguoi khéc, nhit dinh can phai tim hiéu
vé con ngudi ho ma bién phép tét nhat
chinh lakién nhin ling nghe déi phwong
“cin nhan”, rat ra nhitng ¥ can thiét,
chéc chén hiéu qua s3 khong ti.

Vi vay, khi ban mudn dbi phuong khéch
quan nhin nhan thanh kién caa ban than
ho, ban muén thuyét phuc ho, xin hay
ghi nhé bi quyét ndy: Hay dé dbi
phuong thoai mé néi nhitng diéu ho
mudn.

02 - PE POl PHUONG TRAI
NGHIEM SU "BAT NGO"

Tao trai nghiém bét ngo cho dbi phuong
chinh 1a cach lam hitu ich dé thay doi
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ban than anh ta.

Trong tinh hung gap phai su cu tuyét
dut khodt voi thad d6 “khdng dugc la
khong dugc” cua déi phuong, thuong ta
s8 thdy bé tic, tham chi muén tir bo y
dinh thuyét phuc. C6 thé néi nhan dinh
ndy kha giéng vai véi vi du dng gidm
dbc bi diéc ¢ phan trén. Béi dién vai
tinh hudng ndy, ching ta hdy 4p dung
phuong phdp khién dbi phuong cam
thdy bat ngo, vi nhu cach anh nhan vién
B d&lam. Boi dinh kién cua ddi phuong
dugc hinh thanh do kinh nghiém ca nhan
han hep, néu mot nhan vién kinh doanh
&p dung phuong thirc néi chuyén bang
bit véi vi khach hang bi diéc nay thi
thanh kién “moi nhan vién kinh doanh
déu giéng nhau” caa dng s bat dau hinh
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thanh quan niém mai “thi ra trong sd ho
cling c¢6 ngudi ngoai 1€”. Dwa vao
phuong dién ky xao thuyét phuc thi day
I& chuyén tir “ling nghe” sang “cquan
sét”, duadén cho dbi phuong mot s bét
ngo. Ngodi ra cé mot vi du tir “vi giac”
chuyén thanh “thi gidc” dudi ddy ciing
khién dbi phuong bat ngd va thay doi
dinh kién caaminh.

Trudc ddy moi ngudi My déu cho ring
chat lwong bo nhan tao luén kém hon bo
thién nhién, dan dén luong tiéu thy bo
nhan tao cu tri tré, khéng thé nang cao.
Song nhitng ngudi kinh doanh bo nhén
tao déu rét tin tuong, ho dam chéic vé
chét lwong, mui vi hay dinh dudng, bo
nhan tao hoan toan c6 thé thay thé cho
viéc dung bo thién nhién. Ho dung moi
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bién ph&p dé tuyén truyén vé nhirng uu
diém cia bo nhan tao nhim nang cao
doanh s ban hang, mudn pha bo dinh
kién “bo nhan tao khéng tét biang bo
thién nhién” cta moi nguoi. Vi vay ho
tién hanh mot cudc didu tra nhing
nguyén nhan tao nén thanh kién d6 va
nghién ciru bién phép giai quyét.

Trong btra an trua no, trén 90% phu nir
néi c6 thé phan biét duoc bo thién nhién
va bo nhan tao, ho néi bo nhan tao cé
mai tanh, héi... M3i nhan vién diéu tra
moi mdi ngudi ném thir mot miéng bo
vang va mot miéng bo tring, két qua 1a
trén 95% phu nir N6 miéng bo mau
vang c6 mui vi “twoi méi”, “tinh khiét”,
con miéng mau tring 1a bo nhan tao c6
mui tanh hdi.
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Thé nhung két luan cua ho hoan toan
trd nguoc véi su that, bo mau vang la
bo nhan tao, miéng mau tring |a bo
thién nhién m¢i duoc lam. Nghia la
nhimng nguoi phu nit ndy chi dua vao
dinh kién vé mau sic da c6 cia minh dé
phén loai bo thién nhién va bo nhén tao,
ké ca viéc danh gia “mui tanh héi” ciing
lavé can ctr.

Céc nha Tam |y hoc rat hung tha véi
viéc nhitng nguoi phu nir trén & phan
ung ra sao khi roi vao hodn canh kho xi,
dé 16 “vi gidc khdng nhay” caa minh.
Nhung cac nhan vién kinh doanh khong
nGi tring ra: “Thua c&c quy b, cac ba
néi miéng bo ndy cd vi tanh hdi thi phai
chang la vi gi4c ¢ van d&?’. Ho khong
dung hanh dong ngu ngbc d6 dé dap do
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thanh kién coa d6i phuong ma ciing
khéng nhin manh sy “khéc biét” giira
hai loai bo. Ho théng qua hinh thirc
tuyén truyén mang dén cam gidc “hai
long” cho khéch hang nhim nang cao
lugng tiéu thu.

Nhu thé, sau khi hiéu ré két cdu tam Iy
bao thi trong long déi phuong, ta khdng
nén tryc tiép phan béc thanh kién cia
ho, néu khéng s& dan dén tam ly phan
khang. Ching ta nén |am nhu khang biét
gi, roi mang dén cho ho nhing trai
nghiém bét ngd, va ban cd thé thanh
cong khi thuyét phuc ho.

DPé xuit mot cach ty nhién nhitng sy
viéc bt ngd c6 quan hé mat thiét voi
dinh kién tiém tang trong ¥ thic caa dbi
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phuong, ¢6 lién h¢ tryc tiép véi van dé
chinh caa ddi phuong, ciing ¢ thé khién
thuyét phuc thu dugc thanh cong. Mot
nhan vién kinh doanh ké c6 lan anh ta
chi ndi vaoi khach hang mot céu: “Dich
vu hau méi cia cong ty chdng tdi rat chu
déo”, vi khéch lién dién ngay vao ban
hop ddng muaban. B6 lavi sao?

Thi ra nhén vién kinh doanh nay tung
nghe 6ng khach phan nan véi mét nhan
vién khéc rang: “Céc anh chi mudn
thuyét phuc tdi mua hang, téi biét mua
xong rdi thi c&c anh ching quan tam
didu gi nixa’. Vi thé khi anh ta gidi thiéu
san phim xong, khdng néi cau nao ma
chi néi vé& dich vu hau méi chu déo,
dung 1a diéu khién 6ng khéach khéng ngo
téi. Cau néi nay da lam lung lay thanh
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kién cuaddi phuong.

Ngoai ra, khéo Iéo lgi dung diéu nay, du
khong thé lat d6 dinh kién ciing s 1a
mot trong nhiing phuong phép thuyét
phuc ddi phuong hiéu qua. C6 mot nha
thiét ké tré tudi sau khi biét vi khach
méi la truong phong truyén théng cua
minh rat hing tha véi nuéc Phép lién sir
dung phuong phédp nay. Mdi lan ong ta
dé nghi anh d& xuat phuong an thiét ké
méi, anh chi can ndi: “Nghe néi bén
Paris dang thinh hanh...” ma thuc ra
phuong &n thiét ké d6 déu do anh tu
ding nén, nhung ng ta lai rat ha 1ong,
chi can siraddi cht it 1a4p dung duoc.

Khién dbi phuong c6 nhitng thé nghiém
bit ngo tién toi thay ddi dinh kién ban
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than duong nhién khéng téch roi vai
viéc ndi ly vaéi ho.

Martin va Ryan vi mubn c6 thém tién
tiéu vat beén trién khai ké hoach thuyét
phuc vg.

Dau tién ching ta hdy xem Martin |am
gi nhé.

“Em xem, lan cudi cuing anh co tién tiéu
vat 1a khi n&o chu? Hinh nhu da rat l1au
roi day... Em biét khéng? Gan day ddng
nghiép déu néi anh keo kiét, didu d6 rat
anh huong dén nhitng mbi quan hé xa
giao cua anh. Ci tiép tuc thé nady, anh s3
bi moi ngudi cho ra ria mat. Em ciing
ting di 1am, han 1a biét cam giéc bi
nguoi ta gat ra ngodi nhu thé ndo roi
cha! Diéu ndy s anh huong vo ciing 16n
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dén thanh tich cong téc, anh biét em
nhit dinh s3 hiéu cho ndi khd cua anh
mal”.

V¢ ciia anh lién ndi: “Vay sao, ciing 1au
roi em khong diéu chinh tién tiéu vat
nhi. Néu anh huong dén cong viéc thi
khoéng hay dau. Thé nay di, bat dau tur
théng nay, em s2 dua anh thém ba tram
déla”.

Cong cudc thuyét phuc caa Martin dugc
tién hanh tuong ddi thuan loi. Tiép theo
chang ta hdy xem Ryan néi gi!

“Nay, bit dau tir thang ndy em phai dua
anh thém ba tram d6 latién tiéu vat. Rt
cudc dén bao gio em mai chiu nghi cho
anh, gio bo dang nhu thé nay, ruou
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khong dam ubng, thuc khong c6 ma
ht, thé ndy ma duoc &2 Tém lai em hay
nhanh duatién cho anh...”

Ba vo nghe vay lién ndi tran 16i dinh:
“Anh néi cd quai gi vay! Khéng phai
em moi cho thém tién sao? Anh ngay
nao ching ubng rugu say khuét réi méi
mo vé, khdi thude thi ndng nac, con néi
cé gi ma thudc khéng ht, reou khéng
udng? Lai con mudn xin thém tién niral
That nuc cudi. Khdng thé dugc!”.

“Mdi tang tién u? Do 1a viéc cach day
da ba nam rdi! Chi cin em khong tham
gia miy céi 16p hoc nghé thuat gi d6 thi
chang phai du ra ba trim dé la hay sao!
Xin em mal”, Ryan thiy vo gian dit méi
bit dau c6 thd d6 mém mong, néi
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chuyén 6n hoa hon.

“Puogc thdi, vay thi thém mot tram nam
muoi d6 lal” Bavo mién cudng I0i mot
buéc.

“Troi a, em that |a thich tinh toan véi
anh day!”

Tir d6 thdy ring, ca Martin va Ryan déu
dat dugc thanh cdng nho nho. Nhung cé
thé thiy cach lam caa Martin nhinh hon
maot chdt. T ky xao thanh cong ma nai,
Ryan khong thé ndi 1a da thanh cong
thuc su. Vay latai sap?

Bai céach thuyét phuc cia Ryan vé cin
ban khong biéu dat ¥ nghia chan chinh
cua thuyét phuc. Vo anh ta hoan toan
khéng c6 céch ndo ly giai dugc |y do
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mudn tang thém tién cia chdng minh ma
chi bi khuat phuc khi bi anh chéng uy
hiép nhu “Giam may céi khéa hoc nghé
thuat cua em di”. Khong khé dé thay
rang khi vo chdng gap nhiing tinh hudng
kho xir déu dem &p dung nhitng céch
thac nhe vay dé giai quyét van dé.
Trong dau ho khéng hé ¢6 y dinh mudn
néi ré cho déi phuong biét suy tinh cua
minh ma ctr tién hanh thuyét phuc ludn,
d6 chi la &p dit cach nghi cia minh 1én
ddi phuong va khién ho phai mién
cudng lam theo.

So sénh tinh hubng gitta vo chdng
Martin va vo chong Ryan c6 thé hiéu rd
sr khéc biét vé hiéu qua va ky xao
thuyét phuc.
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Martin ké rd tinh hinh caa minh ¢ cong
ty véi vo dakhién cd hiéu tinh trang nay
néu tiép tuc 3 gy bat loi cho chdng
minh. Nguoi vo sau khi suy nghi ki cam
thiy néu khéng ting tién tiéu vat cho
ch6ng thi loi ich caa minh va gia dinh
ciing s& bi t6n hai, sau khi suy xét moi
duong thi vui vé dép tng. Martin rat
théng minh khi nim bt duoc diém miu
chét nady, khéo 1éo dem véan d thiét hon
cia minh chuyén sang vo, khién cd vo
ty nguyén chip nhan, cudi cung dat
duoc muc dich.

Truse khi tién hanh thuyét phuc, rat
cudc chdng ta cAn nidm ré nhitng diém
miu chét n&o? Carnegie cho rang,
thuyét phuc chinh 1& “Thay nguoi khéc
tao ra nhirng thoi co hanh dong, khoi
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goi ham mudn hanh dong & ho, khién
nhitng ham muén d6 tirng budc chuyén
thanh hanh vi ty nguyén”.

Trong qua trinh 4y, ngodi viéc ban dé
dbi phuong nim duoc muc dich cua
minh thi can khién ho hiéu ré néu ban
hanh dong nhu vay thi tét ¢ chd nao.
Tém lai, thuyét phuc chinh 1a dem mong
mun cia ban biéu dat thanh “hinh
tuong” cu thé gieo vao long ddi phuong.

{ miTHCC )

“Dem Iéng nhit finh va kinh nghiém hoa ddng cha ban than vao cube b
chuyén chinh la phuong phép nhanh ching v didu kign cdn thidt & cam déng
16ng ngudi. Néu ban khang himg 1hi vai ban than thi dimg hy vong ngudi khac
cam déng " - Dole Camegie

Mubdn thay d6i dinh kién & ddi phuong,
céch tét nhat 1a hay ddi xur véi ho that
nhiét tinh va chan thanh, nhu thé khong
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chi gitt dugc long tu trong cho ho ma
con khién ho vui vé thay d6i quan diém
sai 1am caa minh, tin cay va hop téc voi
ban.

C6 lan Carnegie dén giang day tai mot
hoi thanh nién Co Déc gido & thanh phd
New York, nguoi dén duy rat it, khong
qua muoi nguoi. Trong d6 mét hoc vién
da c6 mot bai didn thuyét tuyét voi. Anh
ta ké minh sinh ra ¢ thanh phé va chua
tirng tach roi cugc song dé thi, nhung
vao mua thu nam ngoéi, anh ta d& mua
mot cin nha & mién qué. Cin nha vira
x&y xong, vi thé chua cé vuon hoa béi
co, anh ta quyét dinh s3 tu tay trong kin
¢o trong khu vuon ndy.

V& miadong, anh tadbt gd hd dao & 10
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sudi, dem tro ric khip mat dat vuon, hy
vong lam vay dét s3 thém mau mé. Anh
ta nGi: “Ban biét day, mubn trong co
chiing ta thuong gieo hat, nhung thuc ra
céch lam d6 that phién phic. Ban chi
can vao cubi mua thu dem ric tro cia
céy hd ddo ramat dat thi mua xuan nim
sau ¢o tu nhién s& moc”.

Carnegie nghe vay ngan nguoi noi:
“Néu chi can nhu thé thi phét hién cua
anh qua |a s3 khién khong it nha khoa
hoc bit ngd day! Boi anh da dung mot
vat chit khdng con s sdng tao nén mot
s sbng méi, danh d6 nhiéu hoc thuyét
quan diém khoa hoc hién nay. Hoic gia
hat co bi gi6 théi vao vuon nha ma anh
khong biét thi sao, hay dét noi d6 vén di
da tirng tréng co roi. Tom lai, néu co
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mot sy that chic nhu dinh déng cot thi
n6 chinh 1& chi dwa vao tro cay hd dao,
tuyét d6i khong thé moc raco duoc”.

Carnegie da rat kho khi dua ra két luan
trén ma van giit duoc binh tinh, nha
nhan. Nhung anh chang kia lai t6 ra hao
hirng, anh ta tuyén bb: “Ngai Carnegie,
t6i biét minh dang néi céi gi. Cho du thé
nao tdi van giir quan diém d6”.

ROi anh ta vo clng phan chan, nhiét
huyét trao dang, tiép tuc dién giai. Cubi
cung sau khi anh ta hoan thanh bai néi,
Carnegie hoi cac hoc vién trong 16p:
“C6 bao nhiéu nguoi ¢ day tin diéu anh
tandi lasu that?'.

Va anh hoc vién v6 cung kinh ngac khi
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tat ca moi ngudi déu gio tay. Carnegie
lién hoi tai sao ho tin anh ta. T4t ca ddng
thanh néi: “Boi anh ta ndm virng diéu
minh néi vavé cung tu tin, nhiét tinh”.

Nhiét tinh c6 mot loai dac tinh, dé la co
stc lay lan manh, dong thoi tao nén
phan tng ¢ nguoi khac. Néu nhiét tinh
c6 thé khién cac doanh nhan khon ngoan
bit chip c4c quy tic ty nhién cia khoa
hoc d& chang minh lai diéu gi d6 thi
chang phai né mang sirc manh dang kinh
ngac hay sao?

Bat luan la trong truong hoc, & cong ty
hay trén thuong trudng thi diéu ndy van
ding. Ngay ca nhitng tran thi dau
hockey trén bing ciing can dén long
nhiét tinh. Néu ban khéng c6 dugc s
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nhiét thm voi mot céch nghi hay ké
hoach nao d6, nguoi khac ciing khé ma
chap nhan né dwoc. Néu lanh dao cong
ty khéng thé dung long nhiét tinh caa
minh tin tuéng vao phuong hudéng va
muc tiéu caa cong ty thi dau thé mong
nhéan vién, khach hang hay thi truong tin
vao nb. Bién phép tét nhit dé khoi day
suy nghi, ké hoach hay hanh dong cua ai
d6 1a truge tién chinh ban phai phin
khoi hang hé |én vabiéu hién tam trang
dérangoai.

Tommy ting tim viéc lam tai mot cong
ty xuit nhap khiu ¢ bang California
Theo thdng 1€ cua céng ty, anh duoc
giao mot danh sach cac khach hang khé
dbi phd, trong d6 c6 mot khéach hang I6n
cua cong ty nhung cing lau nam roi
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khdéng qualai lam an.

Tommy ndi: “Téi quyét dinh dam phén
kinh doanh véi ho chinh [adang ty minh
khiéu chién véi ban than. Trudgc tién toi
thuyét phuc duoc dng chii rang minh s
dem vé thanh cong cho cong ty. Ong iy
vén khong tin diéu d6, nhung khéng
mudn gidi géo nudce lanh 1én téi nén méi
ddng y cho tdi di gap mat khach hang
do”.

Tommy d& hoan thanh s ménh cia
minh, anh dé nghi véi ho gia dam bao,
rdt ngan thoi gian giao hang, phuc vu tét
hon truge rat nhidu. Anh biéu thi khau
hiéu “lam moi viéc dé céc ban hai long”
ctia cong ty véi gidm dbc bén mua.

Lan dau tién khi Tommy dam phén voéi
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giam dbc bén mua, anh da ding nhiét
huyét cia minh dé dién giai céc van dé
trong yéu. Anh mim cudi va budc vao
van phong, dong thoi néi: “T6i rat han
hanh khi dén day, hy vong ching ta s3
lai cung hop téac thanh céng”.

Tir trudc dén gio anh chua tirng nghi
minh s& thit bai trong cuéc giao dich
nay. Anh hoan toan khong dé tam dén su
that rang cong ty minh tirng mit di méi
[am an d6. Anh da dung tha do nhiét
tinh cia minh dé thuyét phuc khéch
hang, cong ty cua anh da chuan bi rat tét
dé mot 1an nita phuc vu ddi téc.

“Sau d6 giam déc bén mua da néi
chuyén vai 6ng chu caatéi, valy do duy

nhéat chinh 1a long nhiét tinh caa toi da
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thuyét phuc ho. Vé sau, don hang cia ho
mdi nam |én dén nam tram nghin d6 la.”

Trude khi tiép tuc thao luan vé chu dé
long nhiét tinh, hay dé chung téi |am rd
mot hiéu 1am thuong gap nhét, d6 chinh
13, nhitng hanh dong nhu I6n tiéng gy
dn &0, dap mat ban, nhay lén nhay
xudng, tam tri hd d6 déu khong phai 1a
sy nhiét tinh. Piéu d6 khong lra dugc
nguoi khéc. Sy nhiét tinh gia tao mang
dén nhitng ton thuong. Nhiét tinh & loai
cam giéc xuat phét tir tréi tim, khéng thé
gop chung véi se phin khich hay gay
nao dong.

Long nhiét tinh thuc sy dugc cau thanh
tr hai bo phan: nhiét huyét va tu tin,
chinh lathé hién sy hang héi vatu tin xu
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Iy cbng viéc cia minh. Chi can c6 hai
cam giac d6 thi du la thuyét phuc ké
hoach hay mét cach nghi mai, 10ng nhiét
tinh cua ban ciing c6 sic lan truyén
rong. Ban cd long nhiét tinh va nguoi
khac s& cam nhan dugc diéu d6, bao
dam khong 1au sau, ho ciing s& ¢6 1ong
nhiét tinh giéng ban.

Stc manh caa long nhiét tinh khdng thé
coi nhe dugc. Raph Wado Emerson
tirng n6i: “M&i mot thoi khic vi dai déu
la thoi khic khai hoan caa long nhiét
huyét”, “Khdng mot su nghiép vi dai
ndo lai thiéu 16ng nhiét tinh trong d6”.
Cdng cudc xdy dyng nudsc My, cudc van
dong dan quyén va sy hoat dong cia cac
cdng ty 16n ngay nay cd thé minh chirng
cho tinh dding dén caa cau néi nay.
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Su quan trong caa long nhiét tinh duoc
thé hién ¢ niang luc vuot troi va nd luc
lam viéc. Ching ta déu biét néu chi co
chit théng minh thi s3 ching l1am nén
chuyén gi, hay chi biét lao dong vat va
thi ciing khdng thé 1am nén tro tréng gi,
phai c6 thém sy nhiét tinh va long yéu
mén cong viéc, doc sirc 1am viéc, lubn
tran diy nhiét huyét thi moi thu duoc
thanh tuu.

Mot vi Tong gidm dbc cong ty duong sit
tai New York tirng néi: “Gia nhu ¢6 hai
ngudi ma vé moi phuong dién ho déu
tuong ddng nhau, vay thi ngudi ndo biéu
thi long nhiét tinh tét hon chéc chin s3
nhanh chéng dat dugc thanh cong. Mot
nguoi niang luc binh thuong nhung rat
nhiét tinh thuong chién thing ké co tai
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nang kiét xuit nhung thiéu mat long
nhiét huyét”. Viéc thuyét phuc ciing nhu
vay.

Ban tuyét d6i khong c6 cach ndo dé tao
nén sy nhiét tinh gia tao, nhung ban
hoan toan c6 thé sang tao long nhiét
tinh, bdi dudng va van dung no.
Carnegie ciing néi vé qua trinh nay nhu
sau: “Phuong phép tét nhat dé khoi day
[ong nhiét tinh chinh la hdy tin ¢ ban
thén ban, tin vao nhirng gi ban délam va
uGc nguyén thanh céng cia minh. Nhu
vay, su nhiét tinh s& tu nhién ma nay
sinh”.

Vay ban nén bt dau qué trinh ndy nhu
thé nao? Tu néi véi ban than, minh yéu
mén cong viéc ndy biét bao, hay nhanh
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chéng bo qua nhirng diém 1am ban chéan
ghét va chu tam vao diém ban thay hing
tha. Sau d6 lam viéc hang héi, dong thoi
nGi véi nhitng ngudi xung quanh vé didu
ndy dé ho hiéu tai sao ban lai cam thiy
hirng thd nhu thé. Chi cin ban biéu hién
rang minh hirng tha véi cdng viéc, ddng
nghia véi viéc ban da bt dau khién ddi
phuong ciing hirng thG vé né. N6 con
hay & chd s& giam di nhitng mét moi, ap
lucvalo au.

Néu ban co muc tiéu cudc doi, c6 khét
vong thanh cong, ban st dé dang co
dugc 16ng nhiét tinh. Ciing nhu thé, khi
ban quyét dinh thuyét phuc mét muc
tiéu nhit dinh va cé khét vong thuyét
phuc duoc déi phuong, ban ciing rat dé
c6 duoc long nhiét tinh. Chi can lam


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

dugc diéu ndy, 1ong nhiét tinh s3 trao
déang trong tim ban.

Chung ta déu can c6 muc tiéu va nhirng
wéc mo. N6 1a ngudn dong luc cia cudc
doi. Cho du nhitng viéc @6 chi la suy
nghi nhat thoi nhung né ciing mang dén
nhitng xdc cam méi la cho cugc sdng.
Con ngudi ¢6 thé pha v nhitng gisi han
da dinh cua chinh minh. N6i cach khac,
con ngudi can phai ¢6 long nhiét tinh, va
két qua cua diéu nay 1a khdng gidi han.
Budi sang khi tinh day, truéc tién hay
tuong twong ngdy hdm nay nhit dinh s3
c6 chuyén vui. Khéng cin phai la
chuyén gi vi dai, c6 khi chi la ban yéu
thich céng viéc nay hay s£ hen mét
nguoi ban di an trua, ciing ban bé ubng
mot cc bia, hay ra ngod du ngoan véi
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gia dinh, danh tennis hay thé duc thé
thao. Bat luan la viéc gi thi trong tam
van la Cuoc doi khéng nhit thiét phai
lang I& don diéu, nd ciing ¢6 nhitng thi
vi caariéng minh.

Mot vi Téng gidm dbc da ndi rang:
“Cong cudc hién dai héa té chirc ludn
can dén nhirng nha 1anh dao nhiét thanh.
Thue ra, dinh nghia vé ning luc 1anh
dao chinh 1&: ¢6 nang luc dem long nhiét
tinh ciia minh truyén sang nguoi khéc dé
dat dén muc tiéu chung. Ban hy vong
ddng nghiép minh hém nay hay ngay
mai ¢ thé nhiét tinh va vui vé |am viéc,
néu chi nghi: ‘Ngay mai moi nguoi s3
nhiét tinh théi’ thi dau ich gi, trudce tién
ban cin phai ¢6 long nhiét tinh, sau d6
méi co thé thuyét phuc va truyén long
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nhiét tinh d6 sang nguoi khéc”.

Ong néi: “Ban than ban da khdng nhiét
tinh thi dwong nhién déu cd cach nao
truyén long nhiét tinh sang nguoi khéc.
Ciing chinh 1a néi, néu ban mudn thay
d6i hoan canh, trudc tién ban can thay
d6i chinh minh. Néu ngay ca ban than
ban khéng thay ddi thi sao day d duoc
con céi. Néu ban hy vong con trai minh
thich d& ciu, truéc tién ban hdy himng
th véi mon thé thao nay”.

“Truyén dat I0ng nhiét tinh chinh 1a phai
théng qua doi mat, dong tac co thé va
nhirng viéc ban lam trong ngay chi
khéng phai chi viét trén ban ghi nhé. Sy
that, toi tin rang bat cr nguoi Ndo ciing
déu tran trong sy nhiét tinh. Néu ban
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khéng co nhiét huyét véi didu gi thi ban
ching khéc gi dang sdng ¢ cdi chét. Chi
can ban phét hién ban than ludn 6m ap
long nhiét tinh véi moi viéc thi khéng
khé dé bdi dudng va theo dudi nhirng
muc tiéu khac.”

C6 long nhiét tinh thi gan nhu ban da
nam chéc thanh cong. Puong nhién diéu
nay nghe c6 vé kho tin, nhung né thyc
su €6 cin ct thyc té.

Chi can nhin déng diéu budc vao phong
lam viéc cua tong gidm dbc tién nhiém
David Webb cua cong ty Lever Brothers
ciing hiéu dugc sy nhiét huyét caa 6ng.
Ong khéng co6 gi dic biét d& hip dan
nguoi khéc nhung dang ding thang, tinh
than vui vé tich cuc, d6i méit anh lén
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long nhiét huyét.
{ riTHCC )

Tép dodn lién hop Lever Brothers 1a mét cdng ty xuyn quéc gio do hai
cding ty me W Anh v Ha Lon lign doanh tgo nén, pham vi nghiép wi Irdi ring
han bay muct quéc gla, 13 mét rong nhimg nha san xudt hang tiéu ding Ian
bt thé gitl. Nb gdm hon ndm ¥ém csng ly con trén 1odn cdu, kim ngach 5éu
thy nam 1988 dot ba muwi tom ¥iéu 43 o, frong dé chdt tdy e chiém 20% kim
ngach fiey thy

Webb ndi: “Moi ngudi déu tham do ban
khi ¢ trong thang méay. Mot ngay hai
muoi tu gid, ban khong 1Uc nao |a khdng
biéu hién giatri cia minh vatri nhé cua
moi nguoi thi khong té”.

Ong ndi tiép: “Vé diéu ndy, ching ta nén
hoc tap ngai Chu tich hoi dong quan tri
cua Lever Brothers. T d& vugt ngan
dam sang An Do dé thay thé chuc vu
cia 6ng. Khi d6 6ng la gidam doc bo

382


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

phan kinh doanh, gan nhu quen biét tat
moi nguoi va di khip moi noi. Mang
luéi kinh doanh cua ching toi rat rong
Ién, ban dén bt ky tram ban hang nao,
ho déu phuc vu ban nhu thuong khéch.
Téi du lich khip An Do, chi muéntimra
mot tram ban hang nao ma éng chua
tirng dén va nhirng buc tuong khéng c6
anh caa 6ng, nhung tat ca nhitng nhan
vién ¢ day, khdng ai |a khéng quen 6ng
ca”.

Long nhiét tinh caa Webb chinh la diém
leu lai 4n twong sAu sic nhit véi nguoi
khéc. Ong ciing sém nhan ra diéu nay,
va trong qua trinh thiang tién tré thanh
Téng gidm déc cong ty Lever Brothers,
ong chua tirng quén nd. Ong nhé lai tinh
hinh 1Gc d6: “Téi muén minh chi trong
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ba thang c6 thé gap mat dugc tit ca céc
nhan vién noi day, va ho c6 khoang bay
trim nam muoi nguoi. Ho déu nhan ra
toi, co IGc ti clng ho tan gau, va chi
mong dugc cung ho vui vé. Toi that sy
yéu mén cé&c nhan vién va cong nhan &
xuong, t6i khdng thé tim ra ngudi ndo
ma minh khéng yéu quy”.

Théa d6 tich cuc caa ban déi véi cong
viéc, cudc sdng... ciing co thé gay anh
huong tich cuc téi nhirtng nguoi xung
quanh.

Tong gidm ddc cua mot cong ty no sau
khi cong ty d6 bi mua lai va sdp nhap
vao mét tap doan I6n, da & lai lam nhéan
vién quan |y. Nhitng dong nghiép cua
6ng khi phai l[am viéc trong méi truong
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méi thi rat cang thing. Ong néi: “Ky
thuc d6 1a phan tng rat ty nhién. Khéch
hang, nguoi nha, ban bé hoi rang: ‘Anh
nghi thé nao vé viéc mua bén va sép
nhap nay? . Tdi nghi, néu ban to ra nhiét
tinh, thi ho ciing s¢ nhu vay. Toi cho
rang moi nguoi ai ciing mong mubn théi
do tich cuc va long nhiét tinh. Néu mdi
ngdy ban déu véac khudn mat khé so di
Iam thi ngudi khéc [ap tac s3 nhan thay
ban ching c6 chdt nhiét tinh gi trong
cdng viéc. Nhung néu ban van néi chic
budi sang tét lanh véi nhitng nguoi
trong thang may nhu trudc khi ¢6 vu sap
nhap kia, ho s& chi y dén diéu d6. Ho s3
nghi: O, xem ra anh tarat nhiét tinh day,
sao ching ta khéng thir nd lyc nhu vay
xem?'.
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Diéu ndy dua trén gia thiét ban rit yéu
thich cdng viéc ciaa minh, nhung néu
ban khéng yéu thich céng viéc dé thi
diéu ndy can phai suy xét lai. Tuy vy,
phan 16n céc cong viéc déu c6 chd tha vi
cia né, song ching ta ciing khéng thé
phu dinh mét su that, c6 mét vai céng
viéc rit nham chan hoic hoan toan
khéng hop v6i dam mé, nang luc va
muc tiéu cua ban than.

Néu ban thyc sir 1am vao tinh hudng dé,
hay lap tiec hanh dong. Néu khang c6 s
nhiét tinh trong cdng viéc va cudc sdng,
ban s3 khéng thé dat dwoc thanh cong.
C6 rat nhiéu nguoi thay ddi cong viéc dé
pht hop véi nang luc ban than, diéu nay
khong c6 gi 1a sai. Didu héi tiéc thuc s
la ban chan ghét céng viéc ciia minh ma
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khéng dam hanh dong dé cai thién no
hoac chon mét viéc [am ung y hon.

NGi qué nhiéu diéu lién quan dén long
nhiét tinh, cd nguoi s& hoi: “Vay no co
lién quan viéc thuyét phuc sao?’. Blng
vay, khong chi co lién quan ma con cuc
ky lién quan. Xin hdy nhé rang, tinh
cam ludn c6 sac manh hon la nhirng 10oi
néi lanh [&€o, va long nhiét tinh thuc su
lubn cé siec lan toarét lon.

Trong qua trinh thuyét phuc, co rat
nhiéu bién phdp dé dbi phuong trai
nghiém s bit ngo.

Vi du trong cac cudc tranh luan, bét luan
la c6 nhiéu diém khéc biét, van dé co
gay gat dén dau, tom lai luén c6 mot
diém giébng nhau, d6 la nguoi dién
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thuyét c6 thé khién nguoi nghe nay sinh
tu twong dong tinh. Khi Tha twéng Anh
Macmillan phét biéu & thuong ha vién
qudc hoi lién bang Nam Phi, thi cuc dién
phd bién ¢ dit nuéc ndy 1a chinh sach
phan biét chung toc. Ong da ding trudc
céc doan thé ndi ra quan diém nuée Anh
khéng cb sy ky thi va phén biét ching
toc. Ong c6 néi dén trién vong thay dbi
n6 khong? Khong hé. Ong bét dau nhan
manh kinh t¢ Nam Phi da dat duoc
nhirng thanh tuu tuyét voi, dé qua la mot
cong hién to 16n véi thé gisi ndy. Sau do
ong dé xuat mot cach khéo |éo va théng
minh quan diém 1a hdy cin ci vao long
tin chan thanh ma phét trién dat nudéc.

Cudc dign thuyét 6 caa éng qua 1a vo
cung tuyét voi, “La mét cong dan cua
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vuong qudc Anh” - Thii tuéng néi - “toi
hy vong s& dem sy khich 1€ va gilp d&
dén véi Nam Phi, chi mong mudn céc
ngai ding dé bung nhitng 1oi N6 boc
tryc thang thin ndy: Trén Ianh thé cua
chiing ta, ching ta hdy xay dung tién do
chinh tri trong mét than phan tu do. Bé
I& niém tin siu sic caa chdng tdi. Ching
t6i khdng co cach ndo ung ho va cb
dong cac ban 1am tréi vé6i niém tin do.
Téi cho ring, ching ta hdy gibng nhu
nhitng ngudi ban, bat luan ai ddng ai sai,
thi van ludn c6 mot sy that rang ta dang
cling sdng trén doi, d6 1a mau chét quan
trong cho sy ton tai cua lodi nguoi
ching ta’.
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Bat luan ai d6 kién quyét muén duaray
kién tranh luan tré nguoc Vvéi nguoi
dién thuyét, thi ciing cd thé khién anh ta
virng tin ma thang thin cong khai dién
thuyét. Gia sir ban dau Tha tudng
macMillan nhdn manh sy khéc biét
chinh sé&ch gitra hai bén makhéng néu ra
nhitng diém twong ddng thi hau qua nhét
dinh & rat té.

Trong cubn Cong téc chuan bi coa tu
tuong ciing ban vé vin dé ndy nhu sau:
“Co0 khi chang ta phét hién tam Iy minh
dang bi thay ddi, ban than khéng chut
khéng cu, tinh cam khong chit kich
doéng, nhung moi nguoi néi ching ta
IAm, d6 |a ching ta da cam gian nhiing
loi khién tréch, bit dau cam thdy chan
ghét moi thir. Trong qua trinh hinh thanh
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tin ngudng, chi can gip ai d6 khéng
chung Iy tuong, ching ta lién cam thay
tin ngudng minh dang ém 4p cudng
nhiét d6 c6 chat khéng hop Iy. Hién
nhién, diéu ta yéu thich tréi véi ¥ niém
ban than nhung gap phai su uy hiép cua
long tu trong. Ca ‘t6i’ nho bé d6 la tir
ngit quan trong nhét trong cac cong viéc
cia nhan loai, suy nghi thich dang vé
didu ndy mai lakhoi dau caatri tug.

Chuing ta thich viéc tiép tuc tin twong
vao théi quen cua ban than khi tiép nhan
su that, mot khi gia thiét nao cua ta giap
phai su nghi ngo thi long cam ghét troi
day dan dén viéc mata goi 1a ‘néi ly 1&
V6i nguoi khéc', tir 6 ¢b tim ra mot ly
do lén dé tiép tuc cang cb 1ong tin cua
minh vao gia thiét do”.


https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/
https://hoimesach.com/

Mudn thay dbi cach nghi cia ddi
phuong, bién phép don gian nhat c6 thé
lam la danh vao tréi tim ho. D6 cing la
mot phuong phép khién ddi phuong thé
nghiém sy “bat ngd”. Boi khi nguoi
khéc biét ban chuan bi thuyét phuc, ho
déu nay sinh tam |y phong bi va phan
khéng, can ban vi khdng nghi ta s& to
long hitu hao. Con nguoi, néu nhu ban
than khoéng c6 hanh dong va ham muén,
théng thuong khéng thé dit ra cac muc
tiéu khéc.

Trir khi bi nguoi khéc uy hiép, bi bao
lwc ép budc, @6 déu khong thusc pham
tri ma ching ta can phai suy nghi. Boi
vi bt ké la ai, khi bi nguoi khéc thuyét
phuc s2 lubn gitt tdm |y khang cy, dac
biét la nhirng nguoi cé long tu trong
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cao. PBung néi ho khdng hiéu ré tinh
hubng, boi vi cho du c6 thdy mén hoi
trong d6 thi ciing khé ma liy nhu
thuong €. Nhitng nguoi c6 nang luc
thuyét phuc kém, déi véi tam ly nay cua
nhan loai thuong khdng dé tam, chi biét
néi khéng ngirng, ép nguoi ta phai gat
dau dong ¥, tham chi sau khi dbi phuong
da tang cuong sy phong bi van cir tu
minh thao thao bt tuyét, muén cb ép
d6i phuong pha bo tam ly phong bi d6.
Nhitng 1o thuyét phuc nhu vay duong
nhién khéng thé thanh cong.

R6t cudc nén 1am thé nao mai 1a ding?
Cau chuyén Con gio lanh va Mit troi
trong truyén ngu ngdn Esope cd thé tra
loi ban diéu d6. Mong c4c ban hady doc
k§ cau chuyén ndy dé ¢ dugc cach suy
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nghi mai.

[ TRITHUC )}

“Mgu ngdn Aesop”, tén ddy 80 |6 "Tap hop nhing céu chuyén cla Esso
6 Ba T, D6 Ia nhimg cau chuyén duec luu fruyén rong dén gian, dén thé ky
It trudc Céng nguyen i 19p hop thanh sach. Tuang truyén nhing cdu chuyén
frong d6 K do mt nd |§ da den ngudi Ethiopia viet, “Aesop” K 16 doc chich
tir "Ethiopia”

Con gio lanh va Mat troi tranh céi gay
gt xem ai 1a ké manh hon. Nhung chi
don gian dwa vao miéng ludi thi déu
phan dugc cao thip, ching quyét dinh
thi xem ai cd thé khién nguoi di duong
phai coi o choang ra thi d6 la ké thing
cuocC.

Con gi6 bat dau xung tran truéc, né
dung toan b sirc manh caa minh thdi ra
nhiing ludng gid rét lanh, cang ngady
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cang tao ra nhirng ludng gi6 xody dir doi
nhat, nhung lai chi nghe thiy tiéng cin
nhin caa ngudi di duong: “Oi lanh qué,
khong thé chiu ndi, phai mac thém céi
4o nira thoi”. N6i xong anh ta lién mic
mot chiéc 4o khoéc. Cubi ciing Con gid
da strc cung luc kiét, danh phai bo cudc,
chi biét cli dau u rii lui xudng xem Mt
troi xuét chiéu.

Lan ndy t6i lugt Mat troi. Luc Con gid
dang thi trién ra uy, n6 dirng sau dam
méy quan sét. Khi thdy ddi tha rat lui,
Mat troi méi cudi 16n rdi hé ra, chiéu
nhitng tia ndng 4m &p xudng mat dat.
Khoéng lau sau, ching thiy nguoi di
duong kia bit dau coi bo o khoac da
mac thém trudc 6. Mat troi cir ting dan
dd néng, tiép tuc chiéu nhitng anh ning
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xudng. Nguoi kia va ca md héi, khdng
chiu dugc néng nuc bén cai phing tit ca
quan 4o va nhay xudng tim & con song
bén duong. Vay la Mat troi da gianh
dugc thing loi. Cau chuyén Con gi6
lanh va Mt troi ndy, bit luan 1a & dau,
v&o llc ndo ciing chirng minh rang, s
thuyét phuc 6n tdn ludn co tac dung hon
ladung bao luc de doa.

Aesop lamét bac thay, nang luc quan sat
nhay bén cia éng thuc sy rat siéu pham,
xuit ching. Ong da dem nhiing triét ly
SAU xa giri gim vao nhitng cau chuyén
ngu ngodn khién nguoi doc than phuc.

Quay tro lai van dé&, mudn trg thanh cao
thi thuyét phuc khodng thé dua vao céch
lam cudng ép nguoi khéc nhu cua Con
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gi6, hay dung sy 6n hoa cia Mat troi
sudi 4m long nguoi dé cam dong dbi
phuong. Tém lai, ddi phuong s3 thong
qua biéu hién cua ban @ dua ra phan
dodn, quyét dinh c6 nén nhan su thuyét
phuc hay khéng. Biéu hién cua ban khéac
di s3 khién ddi phuong nhan dinh sai lac
di va két qua nhan dugc s3 khéng nhu
mong mudn. Vi thé, ta khéng nén nghi
céch 1am thé nao dé thay ddi nguoi khéc
ma hay ton trong mong mudn va si lva
chon cia ho, khéng nén quan trong qua
viéc nén thay doi ho ra sao. Cé ban cin
thay d6i chinh la dinh kién coa déi
phuong.

DPé dbi phuong nhan ra dinh kién cua
minh chi |a truong hop “ngoai 168" dugc
hinh thanh qua kinh nghiém ca nhan va
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n6 khéng ¢ tinh phd bién, ta khéng nén
ép buoc ma hay tién hanh thuyét phuc
véi thd do khach quan. Nguoi ta néi
mdi sinh vién tét nghiép dai hoc duoc
sip xép dén céc phong quan |y nhan sy,
sau d6 duoc dua xubng |am & nhitng xi
nghiép vira va nhé khdng c6 danh tiéng
déu biéu hién ra mat rang “dé chinh 1a
noi t6i khéng muén dén”.

V¢i tha @6 ndy cuia sinh vién, ngudoi
quan |y s3 gidi thiéu vé tinh hinh phét
trién caaxi nghiép d6 véi ché a6 déi ngo
cao hon nhitng noi khéc ra sao dé thuyét
phuc ho. Boi vi hau hét sinh vién déu
khong hiéu dugc hiéu qua valoi ich cua
cong viéc do, chi dua vao an tuong ban
dau dé tir chéi. Vi vay théng qua su gidi
thiéu cia giam ddc quan ly, vé sau dasd
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céc sinh vién déu chap nhan thir viéc.

Céch lam ndy vé tinh s& dem dén cam
gi&c bit ngo ngodi y mudn cho dbi
phuong, ho s& tu nhién chiu anh huéng
tir ban va chip nhan su thuyét phuc.

Con nguoi thuong mac phai tat xdu nhu
vdy, do ho c6 dinh kién véi ai d6 hay
nhirng tha ma nguoi khéc da tung sir
dung. Carnegie c6 mot nguoi ban rat
thanh kién voi chiéc mii noi vi c6 nhiéu
tén t6i pham khét tiéng khi gay an ciing
tirng doi loai mii ndy. Tam |y d6 bét luan
& nguoi nuéc ndo cing co, ngudi My
ciing khéng ngoai €.

Téng thong thir ba muoi hai cia nudc
My Roosevelt | mot nguoi rat thich
ngam tau thudc, trong céc birc anh
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thuong bit giap ong ngam chiéc tau.
Nhitng nguoi c6 thu nhap cao thich
dung tau thuéc cir mdi khi nhéc téi céi
tau |a lai nghi dén sy théng khd do
“Chinh sach kinh t& méi” ma Roosevelt
thi hanh mang lai. Tam Iy lién tuong nay
da dan dén tha do pha dinh voi tau
thubc. Va lai moi ngudi déu cho ring
“ké thich ngam tau thudc la ké thich [am
ra vé”, vi vay luong tiéu thu tiu thubc
cang ngay cang giam.

Nhitng ngudi béan tau sau khi phét hién
ratinh trang ndy, ho d& 4p dung déi séch
ndo? Ho lién sin xuit ra mot loai tiu
hoan toan khéc trudc, than tiu thd va
ngan, bé mat 16i 16m khoéng phéng. Loai
tau ndy khi s dung c6 thé khién nguoi
ta todt ra khi chat nho nha, dem lai mot
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cam giac hoan toan méi.

Vi thé dé x6a di an tuong xau caa doi
phuong vé minh, hdy mang dén cho ho
nhitng cam gi&c bat ngo va tha vi, d6
ciing & mot trong nhitng cach 1am hay
dé thay doi dinh kién cua ho.

Ban can khién dbi phuong nhan thic
mot cach khéch quan vé dinh kién cua
ban than ho, ban mudn thuyét phuc
nguoi khéc, hdy ghi nhé quy tic: CO
moét phuong thic dé thay doi dinh kién
cia ddi phuong, d6 1a mang dén cho ho
nhirng trai nghiém bt ngo.

03 - HQC CACH TIM RA PIEM
CHUNG

Hay dung nhitng viéc ma hai bén déu
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tan dong dé bat dau cau chuyén.

Bat luan ddi phuong ¢ giit nhitng dinh
kién nhu thé nao, bat luan nhan thic cha
quan cia ho cé nhiéu diém khéc vai
quan diém cua ban ra seo thi gitra hai
nguoi ludn cé mot vai diém twong dong.

Carnegie chi ra rang, khi cing nguoi
khac tro chuyén, khéng nén néu ra
nhiing quan diém khéc biét cua hai bén,
ma phai khéng ngirng cuong diéu nhirng
viéc hai bén déu nhit tri dé¢ m¢ dau cau
chuyén. Khéng ngirng nhan manh rang
hai nguoi déu c6 nhirng muyc tiéu can nd
luc gidng nhau, diém khéc biét duy nhét
chi ¢ phuong phap chae khéng phai muc
dich.
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Trong qué trinh tao dyng mdi quan hé
tét dep, viéc tao dugc hiang tha gidng
nhau gitra hai bén 1a rat quan trong. Chi
cin hai bén c6 nhitng diéu cing yéu
thich thi s3 dé dang dung hop véi nhau,
diéu ndy rat hop logic. Suy rong ra, dbi
vé6i nhiéu si viéc khéc, cam gidc d6 3
dan dén viéc mong mubn ciing hop tac.
Thuyét phuc ciing khéng ngoai ¢.

Mdi ngudi déu ¢ nhirng diéu hing thu
riéng. Hung tha c6 thé chia thanh hai
loai: loai thtt nhat 1a hirng tha vai nhirng
viéc c6 lién quan, loai ther hai 1a hang
tha véi nhitng viéc khéng lién quan. Cai
goi 1& s viéc c6 lién quan dé chi viéc
phé sinh nhitng hung tha gidng nhau
gitra ban va ngudi khac. Loi dung hirng
thi nay thuong co thé xdy dung duoc
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nhitng méi quan hé tét dep.

Nhin chung moi ngudi déu co nhiing
hirng thu khac nhau, ¢ tha dac biét yéu
thich, c6 thir lai t6 rakhalanh nhat.

Néu nhu c6 thé, hdy gang sirc tim ramot
diéu ma céc ban cam thay hing tha nht,
roi tir phuong dién d6 dan dan tiép can
dbi phuong. Néu khéng co co hoi hoic
co hoi d6 khong dé dat duoc, thi ciing
hdy ¢ gang chon ra diéu anh ta thich
nhat ma ban co thé loi dung duoc, muc
dich chu yéu la khién anh ta nay sinh
hirng tha voi ban, tién t6i tiép nhan s
thuyét phyc.

Mudn dya trén hang tha dac biét cua
nguoi khéc dé xay dyng mot méi quan

404


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

hé dac biét, néu chi don gian ndi mot
cau la c6 hang tha thi khéng du. Khi
tham do d6i phuong, ban khong thé gidu
giém nhitng hirng tha that caa minh. Bé
trénh “chira lon [anh thanh lon qué’, cin
phai biéu hién nhitng hung tha thuc s
cuaban rangoa.

Van dé 1a ban lam sao c6 thé khién
nguoi khéc hiéu ban c6 nhirng hing tha
gidng ho. Vi vay, ban can phai c6 nhiing
tri thire twong dwong du dé chieng minh
ban tirng nghién cu diéu do. Cang la
nguoi can tiép can, ban cang phai nd luc
hiéu dwoc nhirng diéu dbi phwong hirng
th( dé c6 thé tng phd véi anh ta, dé anh
ta vui vé néi ra nhitng diéu ban muén
biét. Gibng nhu co gido & nhatré, cd rat
nhiéu cach dé dd danh nhitng ban nho,
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dé mot dam tré dang khoc tré nén vui
VE.

b6 duong nhién la mot phuong phap
thanh cdng cua céc cd gido, nguyén
nhan 1a do ho c6 thé vit bo ca tinh caa
ban than dé hua theo hung tha va suy
nghi cta nhitng daa tré. Céach lam nay
don thuan chi 1along nhiét tinh, tao ravi
nguoi khéc, nd khéng khién nguoi ta
cam thdy kho xir, va ddi phuong s3 vui
vé dép lai. Biét nguoi d6 tiing dén nudc
M, néu ban hoi vé& tinh hinh bén dé,
anh ta nhat dinh s& vé cung hing thd
hoic thao thao bt tuyét ké vé nudc My.
Cho du muc dich caa ban chi 1a hoi vé
tha tuc nhiap canh sang bén dé, nhung
anh ta s3 “tién thé” ta cho ban tuong Nir
than Ty do & New York tréng 1& nhu thé
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ndo...

Céc chuyén gia d¢ ra ba budc dé cling
tao nén hiing thu gidng nhau gitra hai
bén nhu sau:

1. Tim ra diéu nguoi khéc cam thiy
hing tha.

2. Hay chon ra mot cach hiéu nhit dinh
dbi véi hirng tha caa dbi phurong.

3. Hay dé dbi phuong hiéu ban ciing
thuc s hirng th véi nhirng diéu d6.

Con géi cua Robert da két hon tir vai
nam trudc, nhung nam do6 phai nho vao
viéc logi dung “mot diém chung duy
nhat” dé thuyét phuc me, cd méi co
dugc cudc hén nhan tét dep my mén nhur
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bay gio. Robert 1a nguoi c6 tha do rat
thoang vai viéc chung than dai si cia
con gai, nhung vo 0ng lai la nguoi kha
nghiém nggt, trong mét ba, nguoi con ré
xung déng phai 1a mét nguoi dan éng co
hoc van, diéu kién gia dinh, tudi tac phu
hop.

Thé nhung c6 con géi khdng dé tam dén
nhitng diéu do6, ¢ da chon mot nguoi
dan 6ng hoan toan trdi nguoc Vvéi y
nguyén cia ba. Buong nhién ba phan
dbi, va Robert ciing c6 vé rit khé xu.
Khéng lau sau, nhitng ngudi mai mdi
dén 1am cong téc thuyét phuc hai éng
ba Nhung ho chi cam on va khéo léo tir
chéi: “Viéc nay that phién dén éng ri,
nhung vi hanh phiic ca doi cia con gai,
vo chdng ching téi khdng thé dong v
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chuyén hén nhan nay”.

Nguoi mai mdi lién ndi: “Ching toi
ciing nhu dng ba, rat quan tam dén hanh
phlc cua cd nhd’, dong thoi lgi dung
diém chung ndy dé tién hanh thuyét
phuc. Ong tandi: “Néu éng ba ding trén
lap truong cua cd nha dé suy nghi vé
hanh phtc caa cd ay, 6ng ba s3 c6 nhitng
quan diém méi vé cugc hén nhan ndy”.
Hai ngudi ho sau khi suy nghi cam thay
diéu nay rat co ly. Ho thiy rang néu cir
kién quyét giir tiéu chuin caa minh, tim
“ngudi con ré 1y tuong” thi so rang con
géi minh s3 doc than dén cudi doi mét.
Vi vay ho thay ddi thé do, tiép nhan
céch suy nghi méi va dong ¥. Sau nay
Robert guong cuoi néi;
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“Nguoi mai mdi d6 ddng l1a néi mot 1oi
ma khién nguoi trong mong bing tinh”.

Puong nhién hai nguoi tré kia cudi cing
da két hén, c6 rat nhidu nhan té tao nén
diéu d6, nhung néu nguoi mai mMoi
khong nhic dén “chd giébng nhau” |a
“hanh phtc cia cd nha thi cuéc hén
nhan ndy e rang khdng thé thanh cong.

Tuong ty, tim ra diém chung gitra minh
va ngudi ¢6 thanh kién, khuéch dai, loi
dung n6 la mot trong nhitng bién phép
hitu hi¢u dé thuyét phuc déi phuong.
Tréi lai, biéu thi “diém khéc biét” voi
dbi phuong ciing c6 thé mang lai hiéu
qua trong qué trinh thuyét phuc, vi hai
phuong phép d6 déu dem lai cho ddi
phuong co hoi khach quan nhan thirc
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thanh kién ctia minh.

Khi nhitng y kién, quan diém, cam nhan
ctia chling ta vap phai sy khéc biét, c6
thé dung ngir khi thanh khan dé néi: “O
day chiing ta c6 chd bat déng, hdy cing
nhau tim ra phuong phdp ma ching ta
déu hai long nhé’, hoic “Ching ta s
ciing nhau tim ra sach luoc giai quyét
van dé mot cach co loi nhat”.

Vé tir ngit, nhan manh tir “ching ta’
thay vi hai thé ddi lap “anh” va “t6i”.
Khéng nén dung nhitng tir ngit c6 v ché
bai, coi thuong, ma chi can ban thanh
thuc yéu ciu déi phuong cuing tim céch
giai quyét van d& ladu.

Quan trong 1a tim ra sy kha thi cho diéu
“hai nguoi ching ta déu mong muén”,
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phbi hop nhip nhang “tim ra diém giao
nhau” trong qua trinh “phét trién tu duy”
ma khong phai & “tao raké dich”.

Tham chi, hdy 1am rd nhiing diém khéc
biét gitra hai bén rang d6 khong phai 1a
déi dich, @6 chi 1a khéng giéng nhau. Vi
vay dirng bao gio ton tai trong dau suy
nghi “déanh d6” dinh kién cua ddi
phuong, chi nén cau hiéu dugc thé gidi
noi tdm caua nguoi do.

Khéng chi nhu thé, khi phdi hop cin
tich cuc coi nhirng bat dong la thoi khic
then chdt dé mo rong pham vi giao tiép,
ciing chinh 1a phét huy khi chit ca nhan,
x&y dung mdi quan hé tét dep.

Khi c6 nhitng bat dong, qua trinh thuyét
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phuc tro thanh qua trinh phéi hop nhip
nhang cing nhau. D& véi mot nha
thuyét phuc gioi, bit ddng chinh Ia tin
higu caaviéc can thiét “xem xét lai” méi
quan hg, tham chi 1& diéu chinh né, tao
nén buéc ngoat thay ddi, va dé cing la
thoi co thuyét phuc tét nhit. Trudc sy
bit dong, truéc tién can hiéu rd nhiing
nhu ciu that sy caaddi phuong.

R4t cudc 1a ho chi don thudn muén tim
ra phuong &n kha thi dé giai quyét van
dé; hay chi |a by t6 sy bit man, than
phién, tirc gian cua ca nhan; hay ho coi
day la chuyén vit vanh khoéng tinh toan
lam gi, ching c6 Iy gi lai cdi nhau; va
ciing c6 thé tit ca chuyén ndy déu la do
ho tw mau thuan va lam kho ban than ma
thoi.
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Bat ddng chinh 1altc cin phai sang sudt
tham do nhu cau cua d6i phuong, d6
khong phai ltc ta thé hién minh, d6 la
[Gc giup ho 1am rd nhitng khé khan va
tim ra phuong huéng giai quyét van dé.

Mudn tré thanh mot nguoi thuyét phuc
thanh cong thi nhat thiét ding roi vao
vong xody tinh cam cua ddi phuong dé
phai ngap chim, long vong trong do.

Carnegie noi: “Nhitng ngudi c¢b chip
thudng ty coi minh d& nim duoc bién
phap, ky thuc la cach lam do6 datréi chat
anh ta’. Cau ndi ndy that siu sic.

Khi gip mot quan diém bat dong hay bi
a d6 quay nhidu, cang can phai nhan
manh sy teong tac cia nhan tinh, ma
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khong phai 1a khuat phuc truéc quyén
uy hay phan tng quyét liét, boi néu lam
vay, diéu thu duoc trong mot cudc tranh
luan s3 la vé mat dau khd, tirc gian, thé
thi c6 ich gi. Trong bt ky cuoc dam
phén ndo, khéng thé mudn lam gi thi
lam, va ciing khéng dwoc nghi gi lién
néi diy, can phai dua vao nguyén tic
trén matién hanh.

Sy twong téc cua nhan tinh it nhat bao
gdém nam noi dung sau:

Thir nhat, biéu dat thanh y. Ngan van lan
khong dugc dung thu doan. CO ngudi
chi can khéng hop y ho thi lién dién dao
thi phi, b6i nho nguoi khac; hodc gian
ddi, chién tranh lanh; hoic két bé phéi,
danh mat sy trung thuc vén c6, khién
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cho chén cbng s trg thanh chién
truong. Mubn biéu dat thanh y véi nguoi
khéc, can phai nhan manh muc dich giai
quyét van @ caa minh 12 “d6i bén cuing
c6 loi”, khién dbi phuong hiéu va thyc
su cam nhan dugc thanh y caa ban.

Thir hai, giit phép lich sy. Khi thuyét
phuc, can phai gitr phong céch lich s
nh& nhan, hoac tuan theo nhirng nguyén
tac vén co chir khéng phai hiing hd doa
dam, coi thuong hoic ra sic 1am khéd
nguoi khéc. “Tién lui khéo 1é0” khdng
chi x6a bo tdm Iy phong vé ¢ ngudoi
khédc ma con cho ho khéng gian suy
nghi, cang |am tang sirc thuyét phuc.

Tht ba, gitr nét tdn nghiém. CO ton
nghiém méi cd thé co hanh dong ddng
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dan. Khéng giit dwoc ton nghiém thi
ding néi dén chuyén giao tiép, vi giao
tiép can co danh dy caa hai bén. Mai lan
dam phén ma lai nghi sao ndi vay, mia
mai chdm choc, hoiac dung ngtt khi cao
ngao lam tén thuong ngudi khéc, chi
khing khang gitt quan diém caa minh,
thi két qua chi c6 thé 1am nén cho sy
phan tranh hoac thu hin ma théi. Trong
qua trinh trao ddi, sr tdn nghiém cua
mdi nguoi cin duoc gitt vitng, khéng
duoc dé ké khéac pha hoai. Tt ca ngén
ngit khiéu khich khinh thuong miét thi,
hoic mia mai nhao bang, céd nhau la ¢
gao thét déu lacim ky.

Tha tu, ton trong su binh ding. Khi
nguoi khéc dang néi, ma lai cit ngang
van dé, cudp 1oi, con ding giong diéu
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khoéng hay, chi tay vao mat nguoi khéc,
céi téc phong “uy quyén” d6 s& khién
d6i phuong cam thiy khéng cam tam.
Trong qué trinh thuyét phuc, hai bén cin
luan phién duoc néu ¥ kién, khong ai &
thé manh hay thé yéu, hoic d6i xu
khong binh ding nhu rauy, doa nat. Néu
lam tré quy tic ndy thi khong thé khién
cho hai bén hoa hgp duoc.

Thir nam, tao dung khéng khi thoai méi.
Khi bit ddng nay sinh, thi chinh la ltc
can phai “thoai mé”. Llc ndy tuyét dbi
khong nén |anh dam véi nhau ma can
tao dung khéng khi vui vé, dé khdng chi
|a biéu hién cua mdt nhan céch chin
chin ma con |a twong trung cho niang
lyc 18nh dao vuot bac. Thuyét phuc
khong phai chi |a giai quyét van dé,
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trong qué trinh phdi hop con cin phai
hiéu céch van dung sy hai hudc dé tao
khong khi vui vé.

Mot sy thuyét phuc nghiém khic théi
gué chi tao nén thai do6 thu dich 16n hon
trong lan bat dong tiép theo. Hay coi
trong sy hda nha caa minh va biéu dat
thanh théi do dung dan, lich su. Trong
giong ndi va cir chi, hay truyén dat thanh
¥ dén ddi phuong, nhu thé c6 thé khién
hai bén giam di nhitng xung d6t khdng
can thiét, khéng khi s3 tré nén vui vé,
thoai méi, hoa hop.

{TRITHUC }

"Ding phueng phap kisn nghi 4@ khien mat ngusi sire ddi sai lam, 1t
quan irong treng vise gilr gin 15n nghidm vé lang v ¥rong cla ho* - Camegie

“Hay biéu thi su16n frong vét § kién cha ngué: khac. Bimg bao gk ndi cau:
Anh sai 151" - Carnegie
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Trong nghé thuat thuyét phuc, ban nén
mé dau cudc trd chuyén bang céch néi
vé nhitng diéu ban va déi phuong dong
tinh, sau d6 hay dé cap dén mot vai van
dé thich hop ma déi phuong vui long
dép lai, diéu @6 khong phai cé ich hon
sa0?

Sau khi d& cap dén nhitng van dé do,
ban hdy cung ho dua ra nhirng muc tiéu
dé thao luan, trong qué trinh d6, hay tu
xem xé that k§ nhitng sy viéc da dé
XUit, va d6i phuong s8 vo thic bi ban
dan dat. Anh ta rit tin tuéng ban vi cam
thiy nhitng kién giai quan trong d6 la
phét hién caa chinh ban than anh ta.

Tranh luan kich liét cung déi phuong la
mot hanh vi khéng théa dang, sE chi lam
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taing thém th& do6 ngoan c6 cuaa ho,
khong dé thu dwoc két qua gi. Tong
thdng Wilson néi: “Pham |a van d& giao
thiép, néu ban nim chit hai tay lai, t6i
c6 thé nim chat hon ban ddy; néu ban
tuoi cuoi budc toi ndi: ‘Chang ta hdy
ngdi xubng ban bac mot chat, néu y kién
bit ddng, ching ta c6 thé tim hiéu
nguyén nhan caa nd la gi, mau thuan
cha yéu ¢ dau, duoc chir?, thi nhu thé,
trong cugc trd chuyén ndy, ¥ kién caa
moi nguoi & khdng khac biét nhau qua
xa, chi can ban nhan nai, dung thanh y
dé tiép can thi diém khéc biét d6 hoan
toan khong kho giai quyét”.

Dae Carnegie n6i: “Loi bién luan hay
nhét 1a gidng 1oi giai thich”.
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Pang véy, ching ta mit may gay gat
tranh luan cung nguoi khéc, tai sao
khéng dung tha d6 giai thich, phuong
phép trao d6i dé giai quyét van dé? Hay
nhé du co tranh luan, hdy cir binh tinh
tim ra diém chung dé ban bac, ché ndm
chat hai tay. Xung dot y kién gay gét ra
sa0, y kién hai bén nghiém trong va céch
xa nhau thé ndo, chdng ta van cé thé tim
ra mot va diém chung dé thao luan.
Tham chi nha quan |y tai chinh hang dau
Morgan khi di dién thuyét hoic tranh
luan & céc hoi nghi tai chinh trong nuéc,
ciing hy vong c6 thé tim ramét vai niém
tin chung gitra minh va nguoi nghe. Ban
0 tin khdéng? Hay xem vi du duéi déy:

“Nghéo hén ludn lubn la mot trong
nhitng van d& khic nghiét nhit caa xa
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hoi. Nguoi dan ching ta thuong cam
thiy tréch nhiém cua minh |a bit luan
noi dau, vao ldc ndo, chi can co thé, thi
s3 ludn mudn ciru gitp ndi théng khd
ciia ngudi nghéo. Ching ta la mot qudc
gia hao hiép, trong lich sir khong thé tim
ra duoc dan téc nao ciing hao hiép va
khong tiéc tién cua di ctru gitp nhiing
dan nghéo bat hanh nhu nuéc ta Ngay
nay ching ta van giit gin va phét trién
tinh thin do6, ngay ca trong giéi cong
nghiép ciing vay, hdy xem viéc ching ta
tim ramaot chat cdng bing chinh dang va
tiép nhan céc bién phép dé ngan ngura,
giam bot mot vai toi &c do khon ciing
géy nén.”

Ai c6 thé phan d6i ly 1& cia doan van
trén? Ngay ca Ong trum ta chinh
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Morgan ciing dong y. Sau khi ddi
phuong gat dau ddng ¥, hay tir tir dua ho
véo chu truong ta sip dat va cé thé thu
dugc thing loi. D6 1a cach tranh luan
théng minh méa chiing ta nén &p dung.

Ky thuc gitra nguoi véi nguoi, do quan
diém, tin ngudng, tinh cach khéc nhau
nén s3 ton tai nhitng bt dong, d6 ladiéu
hoan toan binh thuong. Gap phai tinh
hubng d6, mot trong hai bén phai
nhuong bo dwa trén nguyén tic phwong
hudng co ban |a tim sy nhit tri (tic &
tim ra diém chung), ¢ nhitng vin dé chi
tiét thi khéng nén lao vao vuéng mic
(tac 1A géc lai diém bit ddng), dat téi
muc dich hai bén cting c6 loi.

Vay nén lam gi dé dat duoc diéu d6?
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Thir nhat, can tim ra diém gidng nhau
gitta hai bén. Cho du |a diém chung rat
nho ciing c6 thé khién khoang céch giira
hai nguoi dugc rdt ngin, diém chung
cang nhidu thi tinh cam giira hai bén
cang than thiét va ciing d& dang thuyét
phuc hon. Cho du ddi phuong vé cling
cb chip, gan nhu khong thé tim ra diém
chung, thi ban van cé thé dung long
nhiét tinh nhan manh céc diém nhu ddng
mon, ddng nghiép, ddng huong dé tim ra
mdi lién hé. Tiép d6 ban nhin manh
diém chung ndy mot lan nira, doi
phuong tu nhién s3 dan dan mo rong
canh ctratrai tim.

Thi hai, can tim cach dé “c6 cung diém
chung” véi tam ly dbi phuong. Quan hé
gitta nguoi véi nguoi hodc it hoic nhiéu
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déu ton tai thm ly “c6 cung diém
chung”, khi quan hé lgi ich gitra hai bén
phat sinh xung doét, tam |y nay <2 bi che
I4p; khi quan hé hai bén c6 xu huéng di
dén nhat tri thi tam |y ndy lai duoc to rd.

Mudn tam Iy “c6 cuing diém chung” giita
hai bén hién rd thi hdy nghi cach tao bau
khéng khi nhu vay. Vi dy c6 ha xi
nghiép canh tranh loi nhuan, ép gia cua
nhau. Dot nhién ho nhan thdy ca hai bén
déu bi nguoi tiéu dung cudi nhao, ché
gidu. Khi dy ho méi dirng canh tranh st
phat 1an nhau ma cling dua ra bién phap
giai quyét van dé méi.

Thir ba, tim ra nhitng tién dé 16n ma doi
phuong dé chap nhan, khéng chi cu
xoay quanh mét vai vin dé nho. Vi trong
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dam phéan thwong mai, nhitng van dé hai
bén quan tdm khéng chi giéng nhau, ma
rat c6 thé con tir cing mot tién dé lon
suy ra, hoac c6 khi lai cung dugc mo
rong tir mot chi tiét nho. Trudc tién ta
hdy tim ra mot tién dé Ion, d6 la tiéu
diém dé doi bén dat t6i sy nhat tri. biéu
nay rat quan trong.

Vi du ban c6 thé néi: “Ching ta cé thé
thuc hién vu 1am in ndy khoéng?’. Néu
dbi phwong tra 16i “C6 thé” thi c& “C6
thé” d6 chinh 1a mot tién dé 16n. Con
nhu nhirng vin dé nho, ban c6 thé noi:
“V/4n dé nho ndy ching ta co thé ban lai
sau”. Néu dbi phuong dong y thi chién
thing d& ndm duoc mot nira roi. Néu cir
xoay quanh vong vo bén nhitng diéu nho
nhat thi rat d& dan dén tranh luan, chir
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dung n6i gi d&én viéc dat ra céc tién dé
lon.

Puong nhién ciing ¢6 ngudi chd ¥ dén
ca nhirng chi tiét nho, nhat dinh ta can
kién tri ban bac, d6 ciing la gidp dbi
phuong nhan ra tin hiéu “cé cuing diém
chung”. Ban chi can linh hoat ¢ diéu
ndy, tir trong diém bién thanh tiéu tiét,
sau d6 méi tir tir quay lai tién d& 16n,
nhu vy van dé rat dé duoc giai quyét.
Vi thé, néu ban mubn nguoi khéc dong y
v6i minh, hdy ghi nhé quy tic: Hay bat
dau trd chuyén tir nhitng didu hai bén
déu ddng tinh, hoc céch tim diém chung,
géc lai bit dong.

04 - HAY LAPLAI NHUNG AM THI
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VOI POl PHUONG

Nhiéu lan dugc cing ¢d, goi y, khuyén
khich, ddi phuong s coi d6 |a co so bit
dau nay sinh 4n tuong tot dep vé ban.
Nhu chiing ta d& néi & phan trudc, dinh
kién cia mot ngudi dugc hinh thanh tir
kinh nghiém qua khir han hep, vi vay chi
can khién d6i phuong hiéu dinh kién cia
ho khéng c6 tinh phé bién, chi 1a cach
nghi cha quan vo can ctr thi ho s3 dan
dan tiép nhan si thuyét phuc cua ban.

“Am thi nhidu 1an” s& mang dén hiéu
qua nhat dinh. Véi nhirng nguai lién tuc
nhan duoc sy ¢b vii giéng nhau thi s
khuyén khich d6 sz luu lai “diu vét’
trong y thirc cua ho. Thé nhung dem
nguyén |y nay 4o dung trong qua trinh
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thuyét phuc, néu chi l1a “lap di lap lai”
thi chiang c6 két qua gi. Vi vay khi ép
dung phuong phap am thi nay vaéi nhirng
ngudi ¢d dinh kién thi phai suy nghi dén
nhitng gi d6i phwong da trai qua dé dinh
kién duoc “ciang c6”. Moi nguoi déu
biét, c6 nhitng quang céo sir dung nhitng
cau tir hay hinh anh dic biét nhim hip
dan sy chd y caangudi khéc, nham khéc
sAu 4n tuong vé mot nhan vat hay hang
héa nao @6, tac dung cua cach lam nay
vaam thi la giong nhau.

Dic biét khi ddi phuong c6 nhirng quan
niém bao tha, ngod viéc bat ngy duara
nhitng sir viéc tréi véi dinh kién caa ddi
phuong, thi viéc khic sau 4n tuong cho
ho s& cang ¢6 hiéu qua. Vi du, cac nha
san xuat thyc phim dung tram phuong
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ngan ké dé khién ban cam giac do an
nhanh 1a ché bién bang tay; ¢ nhiing
ngan hang hoic cong ty bao hiém luu lai
cho nguoi khéc 4n twong lanh nhat, ho
dén nhirng khiu ngir tuyén truyén mang
dén cam gidc am &p, déu la & dung
phuong phap nday. Khdng chi la tuyén
truyén, quang céo, khi mat dbi mat
thuyét phuc d6i phuong, néu nhiéu lan
lap di lap lai thd d6 valoi néi hoan toan
bit dong véi dinh kién caa d6i phwong
thi ciing cd thé thu dugc hiéu qua tét
dep.

Mot ca sy dén tim gap mot nhac sy. Ong
ndy d anh diang ngod cong, nhung
nguoi thanh nién ndy ci ngdi Ii trude
ctra khdng chiu dirng day, cudi cting éng
nhac sy phai tiép anh ta Céch “danh
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gidp 14 cd’ nay duong nhu khdng lién
quan dén thuyét phuc, nhung c6 thé néi
d6 1a dao Iy “thdng qua su lién tuc dé
khic sAu 4n tuong”. N6 thdng qua viéc
khong ngimng lap lai sy thuyét phuc khéc
AU 4n tuong dé tao nén hiéu qua, boi vi
né d& mang dén cho tam |y dbi phwong
“téc dung &m thi”, dong thoi cd thé
khién ddi phuong hinh thanh “quan
niém mai” ¢6 loi cho ban.

Mot nha Ngbn ngit hoc nguoi M¥ tung
néi: “Lap lai cung mot am tiét hodc két
ciu ngit phép c6 thé mang dén sirc cam
héa manh liét d6i véi con nguoi”. Vi du,
cau ndi ndi tiéng nhat caa Lincoln 1a
“Chinh phu caa nhan dan, do nhan dan,
vi nhan dan”. Néu dé thé hién rd y nghia
thi chi cin néi “Chinh pha caa nhan
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dan” 1a duoc rdi. Nhung chinh vi
Lincoln da |ap lai ba lan cum tir “nhan
dan” nén maéi dem dén sirc cam héa sau
sic nhu vay. Bang thé, khi nguoi ta
nghe céu ndi cia Lincoln s& cang cung
cb y thirc chinh phu caa nhan dan da co
san caaminh.

{ TRiTHUC }

Hay col ngén ngircla nhan kgl 16 myc ligw nghién ciu cdo khea hoe Hay
xem x&t nhimg pham vi bao quonh ngén ngir nhw fich sir phat wién, chire ndng
3 hei, két cau, 5uvgn dung ngdn ngir ciing cac van 8é khac cd lien quan. Ngon
g e hién Bai 1 mal min khoa hoc 8¢ kap, chs Irong ¥ao ngén ngl dumg
Sai vé khdu ngr, pham Wl nghién el rang lon

Sy “lién tuc lap lai mot diém hiéu qua”
1 diéu ciing thuong thiy trong cac bo
phim vé dé tai tinh yéu. Vi du mot co géi
tu cho 1a minh khéng kém gi my nhéan
duoc ban trai nhiéu lan khen ngoi: “D6i
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mét caa em that dep”, sau nhitng 1oi tan
tung do, cd lai cang cam thiy minh xinh
dep, cang xiéu l1ong trudc nguoi ban trai
kia. Sy cung cb d6 trén thuc té cing
chinh 1a gieo nhitng “quan niém maéi”
vao long déi phuong.

Khi dwoc ban cang cb, khich 18 mét diéu
gi, d6i phuong s coi d6 la co so dé nay
sinh 4n tuong tét dep véi ban. Boi bang
céch sir dung “hiéu qua cua su lap lai”
tuong ung véi dinh kién cia mdi ngudi,
s3 dé dang thay déi dinh kién do, tién toi
khién ddi phuong ddng tinh véi minh.
Phuong phép 1ap lai nhiéu lan cau hoi dé
phan ddi ciing c6 thé dung dé déi pho
v6i nhitng nguoi c6 quan diém khéc
hoan toan véi minh.
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Gia sir ban chuyén ban 6 t6 du lich. Co
thé khach hang cua ban tréng thiy mé
hinh xe lién khdng thich. Anh ta kéo
ngan ta chra dd ra, quan sét no rdi noi:
“Thir &6 ndy that thiéu thim my, t6i co
thé |am tét hon thé”. Néu ban |1a nguoi
mai trong linh vuc ban hang cé I& s¢
cam thiy cau néi caa anh ta la mot s tir
chdi khéo léo trén cuc dién 6n hoa. Ban
c6 thé néi: “Ching ta hdy xem mot lic
nira, anh c6 thé thich loai ndy hon
ching”. Néu ban la mot nguoi nhiéu
kinh nghiém, truéc nhiing v kién phan
dbi twong ty han trong long da co sy
phong bi roi. Vi vay ban néi: “Nhung
khong thé quén van dé vé khdi luong.
Néu ding nhiing vat liéu ning hon dé
ché tao, chiéc xe s& cin nhiéu nhién liéu
hon dé van hanh va chi phi s tang 1én”.
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Tuy nhién, néu ban 1a ngudi co so
truong thuyét phuc thi chi can néi “Anh
cho rang minh c6 thé lam duoc mot
ngan ta tét hon sa0?’. Ban khéng nén
dung nhitng o1 mia mai cham biém, chi
can lap lai y kién phan d6i véi dbi
phuong. Ban s3 rat nhanh phéan doén ra
mutc do quan tam caa ho v& van dé, va
nhan d6 néi thém vé no.

Théng thuong ban c6 thé phét hién thay
ngudi ndy chang qua la mubn tim mot
dé tai dé ndi. Hay nhic lai: “Anh cho
ring minh c6 thé 1am dugc mot ngan ta
t6t hon sa0?’, nguoi do thuong s3 dap:
“Pung vay, téi ting la tho dong tua, tay
nghé ciing khong toi”.

Mot khi ban phét hién ¥ kién phan ddi
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cia ddi phuong khdng thé hiy hoai bubi
giao dich thi c6 thé tién thém mot budc
nhic lai y kién phan déi d6: “Biéu anh
khong thich c6 phai chi 1a ¢ chét lwong
cia ngan ta khéng?'. Anh ta £ dép:
“Khéng, cai gia cua chiéc xe khdng hop
Iy 1am”. Lac d6 ban hay tra loi: “Néu
ching t6i dua ra mét ca gia thich hop
thi anh s3 mua chiéc xe d6 cha?’. Anh ta
s3 ndi: “Vay hdy ra gia dé toi xem co
pht hop hay khdng”. Va ban c6 thé bét
dau dam phan bing cau néi “Ching ta
cling ngdi xudng xem xét lai nhé?”".

Khi ban thuyét phuc ma dbi phuong lai
khong c6 phan ng gi, ban c6 thé nghi
rang: “That kho c6 thé téc dong téi
nguoi ndy”. Ban cho rang qua khdng cé
bién phap ndo dé thay d6i mot nguoi da


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

dinh hinh nhu anh ta.

Nhung sy that qua la vay sao? Ban thuc
s khéng c6 cach gi dé thay doi hanh vi
vathé do cianguoi khéc sao?

Cho du nhiéu nguoi déu mang quan
diém d6, nhung trén thuc té do6 1a suy
nghi sai lam. Tha do khéng chi co thé
ma con thuc sy thay d6i duoc. Pay |a
quan diém rat quan trong vé mat Tam Iy
hoc. Nguyén tic co ban cia quan diém
ndy 1& Chi can khéng ngirng lap lai céc
am thi véi ddi phuong thi c6 thé thay
d6i hiru higu hanh vi vatha do caa ho.

Mot minh ching cho sy ding dan cua
nguyén tic ndy la quang céo. Cé goi la
quang céo chinh lalgi dung viéc l3p lai
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khéng ngung nhitng céu chit gigi thiéu
dé dat duoc muc dich ban hang. Nhiing
nguoi 1am cong téc quang céo déu biét
rang, khi moi nguoi nghe dugc nhirng
cu chir na nd nhau, ho bét du chi y
dén y nghia cua cau chir d6, thic day
tam |y hiéu ky. Sau d6, ho nay sinh
hang thd manh liét dan téi hanh dong
mua dung thir, cudi cling s3 vO y hoic
hitu y cha ¥ dén thuong hiéu san phiam
vamuané nhiéu hon.

C6 thé néu ra vi du vé tam |y nay trong
quan hé &ng xur giao tiép, hiéu qua cia
né ciing gidng nhu vay.

C6 mot nha Tam |y hoc, dng ta co thé
khién nhitng nguoi an néi khéng khéo
hodc nhit nhét xau hd tré thanh nhiing
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nha bién luan ctr khéi. Mét trong nhitng
phuong phdp ma 6ng sir dung chinh la
bao nguoi d6 ding bén cira sb nhin ra
ngoai, sau d6 6ng khéng ngirng néu ra
nhitng van dé can nguoi d6 dép, vi du
nhu doan déi thoai sau:

“Anh c6 nhin thiy c6 géi xinh dep dang
xudng xe kiakhéng?’

“C6 chu.”
“Sap cd talai co duoc chiéc xe d6 nhi?”
“C6 thé laai ¢6 muating co ay.”

“Tai sao c0 ta lai deo chiéc day chuyén
d6?

“Vi nguoi khéc néi cd iy deo nd rat
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dep.

“Doi gidy co ta di that dep, khong biét
mua ¢ noi ndo?’

“C6 thé 1a mua ¢ cira hang cao cip ndo
do.”

“Tai sa0 cd ta cir lién tuc ding tay vubt
toc thé nhi?”

“CO thé co ay cam thidy méi toc hoi bi
roi.”

“Tal sao0 c0 ta lai dang & géc d6 ndi

chuyén cung ngudi dan 6ng kiavay?’

“Vi anh ta hen gip cd iy ¢ day, ho la
ban be.”
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Poan ddi thoai ndy luén mang dén mot
két qua, vay né |a gi? Chinh la nguoi d6
c6 thé dem nhitng cAu tra |0i ty nhién d6
két hop thanh mot s kién hoan chinh,
khién cho nguoi khéc tin tuong. PO
chinh |a phuong phép tét nhét trong viéc
hun luyén nang luc thuyét phuc cua
mot nguoi. Ching ta tirng nghe néi dén
vi du, dé phong ho c6 thé chiu duoc &p
luwc cia mubn ngan con séng nhung vi bi
i kién médi duc rudng 1am té ma sup dé.
Ban dau chi rat it lwong nudc tham vao,
nhung vi con dé khéong nging bi duc
ph& ma doé va, cudi cling bi song dir pha
sap. Ky xao “lién tuc am thi” trong
thuyét phuc véi tinh hudng d6 déu 1a
gidng nhau, rat ky diéu. 6 la phuong
phép “kich dong tirng phan”, ciing chinh
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ladéi véi nguoi kho thuyét phuc, tim ra
mot nhuoc diém rdi triét dé cong pha,
tuy néi bén ngoai vitng chic nhu tuong
thanh nhung chi can lién tiép cong pha
vao mét phan nhugc diém nho nho d6
ciing c6 thé khién d6i phuong sup do.

Vi dy, dé pha tan chuéng ngai tam Iy
cia mot cd ga cho rang minh khéng
xinh dep, c6 thé lién tuc néi nhitng cau
tan tung nhu “Em c6 d6i moi rat dep”,
“Em va nir dién vién kia that gidng
nhau”, “Anh khong thé nao cudng lai
ma luc tir bo mdi xinh dep caa em”, cb
géi d6 sz dan dan cam thiy minh dugc
nguoi khac &m chi ring rat xinh dep,
chudng ngai trong long ciing duoc gat
bo.
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Phuong phdp ndy c6 thé sir dung nhu
mot ki xao trong qua trinh thuyét phuc,
khi gap phai d6i phuong 1a ngudi ngoan
cb khéng chiu thira nhan tat ca van &,
hay lién tuc tién hanh “kich dong tirng
phan” khién ho chip nhan toan b quan
diém caaminh.

Vi du ban beé tién cir cho ban mét sinh
vién tot nghiép dai hoc, hy vong tim
dugc cho anh ta mét chén trong b phan
ban quan |y, ma ban khéng muén tir
chdi dé 1am ton hai dén tinh cam, Iuc
nay cd thé dung trudc anh ta chi trong
phuong dién d& ngd va phét trién ca
nhén, tim raly do phu dinh, lién tuc n6i:
“Péa ngod phic lgi caa ching ti ¢ day
déu rat...”, “O day chang t6i ciing khdng
thiéu nhitng sinh vién, ho déu rat tai
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gioi...”, “Phai lam viéc ¢ day that tui
than cho anh rdi...”, tin rang anh thanh
nién kia sau khi hghe dugc nhitng o1 do,
trong long s nay sinh suy nghi “lam
viéc & day thuc su khdng co tién dd”,
cho nén ciing khdng cin vong vo nira, s
lich sy n6i loi cédo tir vai ban. Lién tuc
tiép nhan nhitng théng tin twong ddng,
lap di lap lai, s3 c6 thé khién nguoi ta
hinh thanh nhirng nhan dinh sai |éch véi
thuc té.

Théng qua phuong thirc ndy, dbi phuong
s3 luu lai 4n twong sdu sic vé ban, ddng
thoi chuyén héa thanh ky wc va luu giir
lai. Vi vay, nhitng cao thu thuyét phuc
déu khong ngirng sir dung phuong phép
“lién tuc am thi”.
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“Lién tuc am thi” cé ha mo thac thao
tac khac nhau, maot la lap lai nhirng cau
nGi gidng nhau, hai 1a binh méi rugu ci,
dung phuong thirc khéc nhau dé biéu dat
sy twong dong. Hai phuong phép nay
dai khai nhu sau:

Thir nhét, lién tuc sir dung nhirng ngdn
tir gidng nhau. Hay nhiéu lan van dung
nhirng tir c6 nghia twong dong hoac cau
néi tuong tu. Vi du nguoi than cta ban
bi ung thu, budc phai phau thuat méi cd
thé qua khoi. Thé nhung anh ta rit so
dong dao kéo, lGc ndy ban nén thuyét
phuc anh ta lam phau thuat. Hay khong
ngirng néi véi anh ta: “Anh muén tiép
tuc sbng thi nén lam phiu thuat, néu
khong thi..., cdn phai nhanh l1am phau
thuat di théi!”,
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Thi hai, dung phuong thirc khac nhau
dé 1ap lai y niém twong déng. Luén ludn
lap lai nhitng cau giong nhau |a khdng
t6t, tréi lai s& khién nguoi ta cam thay
ban néi qua nhiéu, khéng nén chia sé vai
ban. Vi thé thay d6i phwong thirc dé biéu
dat y nghi twong ddng chinh 1& céach
trénh phét sinh tinh huéng d6.

Chung ta hdy xem sy thay doi trong vi
du trén: “Anh mudn tiép tuc cudc sdng,
d6 1a suy nghi dang dian. Néu anh tir bo
tat ca, sy viéc & cang ngay cang té.
Truéec mét khdng c6 céch ndo tét hon
phuong phép phau thuat. Anh hdy nhin
moi ngudi xem, anh Ly, sau phau thuat
chdng phai hdi phuc rat nhanh sa0? Anh
ciing 2 nhu vay théi. Nao, hdy lac quan
|én, dirng that vong niral” .
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Nhu vay c6 phai tdm v cia ban dugc
biéu dat rd rang hon la cau néi & trén
khéng? “Trinh bdy lai nhiéu lan la
nguyén tic trong nghé thuat noi
chuyén”. M¢i bit dau thi chi cd ban
hiéu, nguoi khéc chua chic da hiéu, vi
dé If giai mot quan niém mai phai cin
rat nhiéu thoi gian va phai tap trung toan
bo sirc chd y. Vi vay mubn nguoi khéc
hiéu r& van dé& mot céch triét dé, can
phai giai thich nhiéu 1an, nhung ciing
khéng nén dung méi nhirng cau tir gidng
nhau d tranh gy phan cam cho nguoi
nghe. T4t nhat hdy chon loc nhitng cau
c6 y nghia twong dong, thay doi chit két
ciu ngir phép, nguoi nghe han s chd y
dén16i ndi caaban.

Mot chinh tri gia nuoc My néi: “Néu
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ban than ban con khéng hiéu rd van dé
thi ban tuyét dbi khong thé trinh bay cho
nguoi khéc hiéu vé& no. Tré lai néu ban
nim chic van @& thi ban s3 dé dang
truyén dat no, gieo nd vao long nguoi
khac”. Cau n6i tht hai chinh la thuat lai
cau néi th nhat. Sy “lién tuc am thi”
ma ta da néi ciing chinh [a mot loai
“kich dong tirng phan” cua sy thuat lai.
Khi ching ta néi dén cau tha hai, ddi
phuong s3 khdng ¢6 nhidu thoi gian dé
suy xét nd cé phai la sy lap lai hay
khong, tréi lai cam thiy sy giai thich d6
rat rd rang.
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{TrRiTHUC )

Chinh tr| gia 1d nhimg ngudi ¢d muc tiéu I tuing hodc gia il <bt I 16n
kao, khéng &@ 1m dien nhimg kh khan, hisw I6m, thém chi I nhimg cdng kich
hay su de doa 101 an foan cba nguBi than, uon vuot qua tat ca dé theo dudi Iy
1uing chir khong phai quyn e hay su gidu ¢b thong thudng. Ho ¢d deo &,
¥ap truding 1 rng, €6 nhan cixch v finh hén Im lao, 1a nguds ¢ néng Iy lanh
800, cd tm nhin,  chi han ngudi, qua cam kién dinh

Lién tuc &m thi mot sy viéc mudn thuyét
phuc, d6 cting 1a phuong phap gilp ngin
can nhitng y kién phan dbi hay khéng
dong tinh véi ching ta. Mot chinh tri gia
ngudi Ireland c6 kinh nghiém dién
thuyét rat phong phd néi ring: “Mubdn
khién moi nguai tin tuong va chip nhan
quan diém chinh tri ding dén do, chi néi
mét, hai 1an, tham chi |& mudi 14n ciing
khong thé thanh cong” (hdy ghi nhé cau
néi nay!). Ong tiép tuc néi: “Mudn
khién cac quan diém chinh tri khic siu

450


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

an tuong véi nguoi khéc, hay trinh bay
tuong tan nd nhiéu 1an, vi moi nguoi khi
ling nghe diéu d6 nhiéu lan s3 v thic
ghi lai n6 trong ndo, khdng chdt nghi
ngo, giéng nhu mot tin ngudng ton gido
vay”.

Nghi vién thuong nghi vién M¥§
Harriman vi hiéu dugc dao |y ndy nén
lién tiép sdu nam giit chic Thi truong
bang California. Mai lan dién thuyét dng
déu néi: “Céc ban cua téi, xin hdy ghi
nhé rang, 1an ndy t6i mudn tro thanh Thi
truong bang California, va sau khi nham
chire, nhét dinh s3 khién nhitng khu cu
trd toi tan va cong ty duong sit Nam
Tha Binh Dwong bién mét khoi noi
day”.
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Me ctia nguoi sang lap hoi giam muc xa
hoi My ciing hiéu rd dao Iy nay. Khi
nguoi chong hoi tai sao ba lai dem mot
su Viéc can ndi véi con trai nhic lai t6i
hai muoi lan, ba lién dap: “Vi tdi noi
dén 1an the muoi chin ma né van chua
hiéu”.

Téng thong thir hai muoi tam caa nuéc
My |a Wilson ciing hiéu rd dao |y nay,
va thuong van dung né trong cac bubi
din thuyét. Nhirng tir ngit dugc chon &
hai cau cudi trong doan vin sau hoan
toan lathuat lai chi tiét cia cau thir nhit:
“Céc ban déu biét sinh vién dai hoc
nhitng ndm gin ddy gan nhu khéng
duoc tiép nhan gido duc; ban biét ring
phuong phédp gido duc ma ching ta sir
dung déu chua tirng day d dwgc mot
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nguoi ndo; ban biét rang phuong phép
day bao ma ching ta sir dung cting chua
tirng huan luyén ramot ai ca”.

Mot gidm ddc bo phan kinh doanh tirng
nhiéu 1an néi: “Téi khong thé khong &p
dung nhirng quy tic caa cong ty déi voi
céc khéch hang. C6 quéa nhiéu quy dinh
va ho khong wa gi diéu d6. Néu ho cir
kién tri mudn toi coi ho 1a ngoai 18 thi
that khé cho toi”.

Khi dwaramot vi dy, 6ng néi: “Téi hiéu
anh c6 diém khéng vira long, nhung
ching téi khong dugc phép trao dic
quyén cho bét cr ngudi ndo”, hoic “Téi
ciing mubn 6ng dugc huéng dic quyén,
nhung t6i khong thé”. Néu nguoi do6 van
tiép tuc yéu ciu, hdy binh tinh x&c nhan
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lai nhitng gi minh vira n6i Mot lan nira,
khong can phai cao giong hay chbi day
tréch nhiém. Ban c6 thé phét hién khi
minh |p lai cu ndi d6 dén lan tha ba,
dbi phuong s3 khong thé kién tri dugc
nra. Nhung h@y ghi nhé: Khi ban khdng
thé d4p ¢ng duoc yéu ciu cua dbi
phuong, néu cd thé, hdy néu ra it nhat
hai phuong &n dé ho lya chon.

Khi ban dung 16i n6i dé giai thich ma
khéng cé téc dung, hon nira lai kho
mang dén cho nguoi khéac cam gic than
thiét, hdy sir dung phwong phap nay.
Nhu bing cach néi “Co oi”, lam dic biét
héa nhan vién ban hang, nhu viy s&
mang dén cam gidc gan gii, d& dang
khién dbi phuong tiép nhan quan diém
méi di 1ap véi dinh kién caaho.
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Vi vay trong tinh hudng ndy, muc dich
cha yéu khong phai 1a danh d6 dinh kién
cia déi phwong ma la théng qua
“phuong phép 6n hoa’ dé dan dit thanh
kién cua dbi phuong di theo huéng co
loi cho minh.

Trén déy la cach khéo 1éo van dung ky
x40 lién tiép &m thi nhiéu |an nham khic
SAu 4n tuong cho dbi phuong.

Néu ban mudn ddi phuong nhan thirc
khéch quan vé dinh kién caa minh, ban
mudn thuyét phuc nguoi khéc, hay ghi
nhé nguyén tic: Lap lai am thi nhidu
lan.
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CHU'ONG 3: GIUP POl PHUONG THAY
POI NHAN THUC

01 - THAU HIEU NQI TAM DPOI
PHUONG

Khi quan s& noi tm dbi phuong ta co
thé tim ra can nguyén sai 1am caa ho,
ddng thoi tim céch sira di no.

Két qua toi da cia sy giao tiép chang
qua |a dat dén gi6i han “biét minh biét
nguoi”. “Biét nguoi” chinh 1a hiéu rd
nhirng théng tin lién quan gitta ban va
d6i phuong, ciing chinh 1a ndi, khi giao
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tiép can thiu hiéu thé gi¢i noi tam cua
dbi phuong. Ky thyuc rat khé lam dugc
didu nay.

Con nguoi hign dai thuong dbi mat ngay
cang nhiéu nhitng nguoi c6 y kién bat
dong voi minh, ban can |am gi dé thuyét
phuc ho day? Ciing gidng nhu mot cudc
chién, ban cin hiéu dugc “ké dich” cua
minh va nhitng thi doan, bién phép can
ap dung.

Chuing ta can lam gi méi ¢6 thé dat dugc
diéu nay? Co vai y kién dudi day, ching
ta hay thir thyc hién xem.

* Trang phuc |a 16p vo thir hai, 1a biéu
hién ca tinh cia nhan loai. Khi néi
chuyeén, diéu dau tién ta can quan sét 1a
trang phuc ctaa ho.
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Quan diém nay gan nhu dugc moi ngudi
thira nhan. Ching ta thuong ngay nhin
thiy nhidu chung loai trang phuc, du
mau du kiéu chta dung trong d6 noi
ham tam |y phong phu vay nghia x& hoi,
dai dién cho y thuc va tinh hinh caa da
sb con nguoi duong thai.

Bat luan 1a thoi ¢ dai hay hién dai,
nhitng ngudi ¢ nghé nghiép chic vu
khéc nhau thi trang phuc ciing khac
nhau. Ngoadi ra, mau sic va kiéu dang
cua trang phuc ciing dugc phén biét
khéc nhau theo tudi téc. Can cir vao théi
guen, nguoi tré thuong thich mac nhirng
trang phuc sang mau nhe nhang, khi
nhiéu tudi lai vamau téi hon.

Tém lai, trang phuc c6 thé thé hién dugc

458


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

than phan, dia vi x& hoi hoic tinh chit
cdng viéc ciia mot nguoi. Chung ta co
thé tir mau sic, phong céch trang phuc
cling tudi tac dé tham do céc hién tuong
tdm |y va dic trung tinh cach trong noi
tam cua d6i phwong. Nhung trong thuc
té ciing cd nhiéu ngoai 18. O nhiéu tinh
hudng, tir c&ch an mic ciing khé suy
doan duoc cdng viéc hay hoan canh kinh
té cua dbi phuong. Vi du ¢ mot nguoi
|aténg bién tap tda soan, nhung mdi 1an
di gap nguoi khac éng ta lai cham chat
ky cang ngoai hinh, nhit dinh s c6
nguoi hiéu 1am éng |a giam déc hay dao
dién gi do, boi 6ng hay mic nhirng b
comple sic S5, con thit thém chiéc ca
vat do twoi nita cht. Hién nhién tinh
hubng nay khéc véi nhan dinh trén, chi
it khéng thé don thuan nhin vao trang
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phuc dé suy doan nghé nghiép cua ddi
phuong. Thé nhung tir quan diém tam Iy
mac trang phuc ma ndi, tir phuc sic trén
ngudi van cd thé phan ndo phan énh ca
tinh cia mot nguoi. Trang phuc cia mét
nguoi co thé truc tiép thé hién rd dac
trung noi tam caa ho. Trang phuc c6 thé
biéu hién chinh xéc tinh céch va trang
thé tm Iy cia mét nguoi.

Néu muén tir viéc quan sa phuc trang
dé thau hiéu noi tam sau sic cua déi
phuong thi can chd y nhirng diéu gi?

Thuyc ra, viéc thau hiéu noi tam cua déi
phuong d6i khi rit d& dang. Nhiéu khi
gitta chén déng nguoi ching ta nhan
thiy c6 nhitng nguoi rat thich mac
nhirng trang phuc diém dia, hoa hoe hoa
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s6i dé lam nguoi khéc chi y. Nhiing
nguoi d6 ban than ho 6m ap ham mudn
thé hién ca téi méanh liét, nhung khi
nhirng trang phuc nay di qua giéi han thi
bién thanh kiéu quan 4o 156 ling. Tém
lai, nguoi thich mac trang phuc loai nay
thuong rat thich ban than ndi bat, luén
mudn to rd ca téi mot cach manh mé,
ddng thoi ho ciing thuong c6 tinh céch
ndi loan, gan do, hon nira lai c6 ham
mubn dac biét manh liét véi tién.

Lai 6 nhitng nguoi wa sy gian di, khdng
thich nhitng trang phuc diém dua, phan
I6n ho thudc tuyp nguoi thich tng vai
thoi thé, thdng thuong thidu catinh. Thé
nhung trong d6 ciing c6 ngudi biét nhan
manh, biét phdi hop nhitng phu trang
nhu phian ¢ o0 hay tit. Nhing nguoi
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nhu vay ciing thudc tuyp thich tng véi
thoi thé, trong moi phuong dién déu
kién tri gitr ton chi caa minh, kha co6 ca
tinh.

Ngoai ra, c6 mot sd nguoi rat thich thit
cavat hoic phu kién c6 méu sic dai dién
cho ban than, y thirc vé céi toi cua ho rat
manh, néi duoc |am dugc, rat co tién do,
c6 thé tro hét tai nang khi can, 1a mau
nguoi ky tai xuit ching. Tréi lai, ngay
nay ciing c6 nhidu ngudi khéng thich
deo ca vat nhung thuc ra, ho chinh la
mau ngudi 6 tinh chat gidng vay.

Ciing ¢6 nguoi dua ra y kién khong
ddng y véi nhirng nhan dinh trén. Ho
cho réng, loai nguoi coi trong viéc trang
sic, diém nhan chic chin 1a mudn che
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gidu mot vai khuyét diém trén dung mao
ciaminh. Vi dy, mot vai co g thiéu tu
tin vé& nhan sic caa minh hay nghi ngo
ban than khéng c6 sirc hip dan dan éng
thi luén phé dién véi nhitng chiéc vy
ngan. Tham chi c6 nhitng nguoi dan dng
h6i dau cb y di nhitng doi gidy béng
nhodng cbt t6 rd wu diém ban than.
Ching ta déu nhan thiy tuyp nguoi nay
lubn tran day tam |y méau thuin va xung
dot d6i voi nhuoc diém cua ban than, d6
ciing chinh la chd thiéu hyt trong tam 1y.
D& thiy rang phu nit ludn dugc xa hoi
dé y hon, d6 la hién tugng phd bién, va
ho ciing dé dang thay doi theo trdo luu
hon. Thuc ra ciing khéng thiéu nhiing
ngudi dan 6ng thich chay theo trdo luu,
déy qua la mét hién twong déng cha y.
NGi chung, nhitng nguoi ndy déu thusc
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tuyp nguoi thich ang véi thoi thé va
thiéu tu tin vao ban than.

Mot s nguoi ngay tir dau d& dinh hinh
phong céch dn mac caa minh, nhung déi
khi lai bat ngo thay doi phong céch thoi
trang khac ngdy thuong. Méi khi tu
trong hay tinh than cua nhitng nguoi
nay phai chiu kich dong, cach nghi cua
ho s3 phét sinh mot vai thay déi, tir do
c6 thé thiy, trong sau thim tam |y cua
ho luén 6m 4p mot vai tu tuéng méi.

Carnegie nhan dinh c6 nhirng tuyp
nguoi sau day:

Nhirng ngudi mac trang phuc tréi véi tap
tuc caua xa héi thuong cd tinh tu cao tu
dai lon.
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Nhirng nguoi thich mic trang phuc rong
réi thoai méi lakiéu nguoi 6 ham muén
thé hign ban than rat 16n.

Nhitng nguoi dac biét thich mac quan &0
diém dua, tuy c6 ham mubn vé tién bac
va thé hién céa téi cia minh manh liét
nhung ho thuong la nhitng nguoi ¢ tinh
céch khéc thuong, ndi loan.

Nhirng nguoi dan éng thich mac nhirng
trang phuc c6 soc ké dung mau xanh
thuong c6 cam giac bat an véi dia vi
hién tai, phan 16n ho languai yéu dudi.

Dai da sd nhirng nguoi thich mic trang
phuc gian di khong hoa van thudc tuyp
nguoi thich tng véi thoi cusc hozc thiéu
tinh [am chu.
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Vé cavat, c6 nguoi thich deo ca vat 1oe
loet, thim chi cting c6 nhitng ngudi
khéng thich ca vat, tuyp nguoi nay y
thirc vé ban than rat 16n. Nhitng nguoi
nhay cam véi nhirng trao luu dang thinh
hanh ciing thuoc tuyp nguoi thich (ng
v6i thoi cudc, do thiéu ty tin nén phai
muon nhitng phurong thire thinh hanh dé
che gidu nhugc diém caaminh.

Déi v6i nhitng nguoi khdng dé tam dén
céc trdo luu, n6i chung loai nguoi nay ca
tinh rdt manh, dong thoi ciing c6 tam ly
mau thudn va xung dot, cb chap, thiéu
tinh hoa hop.

C6 nhitng nguoi dot nhién thay doi gu
an mac caa minh, ching té tinh cam caa
ho khéng 6n dinh, khét vong trén tranh
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thuc tai rit lon. Dot nhién thay doi thi
hiéu trang phuc ciing biéu thi trong tinh
cam ¢6 sy bién dbi, ho thuong cé nhitng
quyét tam va tu teéng mai. Thong qua
biéu dat tinh cam caa dbi phuong co thé
thau hiéu noi tam ho, tir xua da c6 cau
“Poi mat 1a cira sb ciaa tdm hdn”, nhung
trong tinh hubng nay, ho khong chut
biéu hién tinh cam qua &nh mét. Néu sau
khi dbi phuong thé hien mot vai théng
tin, hay loi dung khoang céch co thé dé
rdt ngan khoang céch tam |y giira ban va
ddi phuong, nhu thé ban méi chiém
duoc uu thé.

* Ngoai ra chiing ta c6 thé dua vao céch
tham hoi, xung ho, bét tay gitta nguoi
v6i ngudi dé thdu hidu noi tdm cua dbi
phuong.
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buong nhién ndi thi don gian nhung
phai |am thé ndo lai doi hoi dén kinh
nghiém va s¢ hoc hoi khéng ngung. Vi
du nhu bit tay, day |a mot hanh dong
chado hoi gitta nguoi voi nguoi dugc s
dung phé bién trong giao tiép ¢ xa hoi
hién dai. Trong céc bira tiéc hoac noi
cdng cong, chu dong dén bét tay nguoi
khéc chinh |a biéu thi si khéo Iéo trong
x& giao, va thé hién céi toi rat lon. Bit
tay chinh lathé hién mong muén x6a bo
rao can tdm |y va chuéng ngai trong tam
ly, giai trir nhitng chuéng ngai nay thi sy
thay d6i tam ly ciing dé dang nhan thay.
NGi chung, viéc bit tay manh hay nhe co
quan hé rat mat thiét vai tinh céch cua
nguoi do.

Bit tay chat chang to day 1a nguoi c6
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tinh chi dong rat cao, hon nita rat tu tin
vé ban than. Tréai lai mot céi bét tay yéu
6t chang to trong long nguoi ¢6 dang cé
&p luc, tir dau dén cudi déu & thé bi dong
thiéu tu tin, tinh cach yéu dudi.

Nhu vay rét cudc sir dung phueong thirc
bt tay nhu thé ndo méi 6 thé hiéu duoc
hoat dong tam ly sau kin trong long ddi
phuong? Céch thuong thiy nhat chinh 1a
dua vao tinh trang cia ban tay ma phan
doén. Khi trong long phat sinh cam giac
hdi hop, bt an, hoang so, kinh héi,... ¥
thirc than kinh tu cha trong ndo dot
nhién khoi phét, din dén thay dbi huyét
&p vamach dap, hoi thd gip gép, md héi
ranhiéu.

Khi bt tay ma phé hién ban tay doi
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phuong ra md héi, dé la biéu thi tam
trang ho dang ciang thing, ciing c6 thé
néi la mit di tam |y binh tinh ngay
thuong. M6t vai nguoi phu nir vé mat
lanh lung nhung khi bat tay ho lai pha
hién thdy long ban tay c6 md hadi, d6 co
[€ vi khubn mat, |61 ndi caa ngudi dan
ong, hay hoan canh xung quanh dan t6i
biéu hién tam Iy hung phin kich dong ¢
ho.

* Tir biéu hién cam xtc phan doén trang
tha tam |y d6i phuong.

Nha Tam |y hoc ngudi My, Asde chia
cac trang thd cua con ngudi thanh sau
loai la tac gian, so héi, quyén ri, bét
can, hanh phuc va dau khé, roi dé mot
s6 nguoi didn xuit né, sau d6 nho nhiédu
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nguoi dirng trudce quan sét biéu dién va
dé ho doan xem d6 labiéu hi¢n tinh cam
nao. Két qua dng phét hién co mot sb két
qua quan sa khéc véi y dd cia nguoi
di&n xuat, trung binh mot nguoi co thé
phan dodn duoc hai trong sb sau xudc
cam trén. Nguoi dién xuat c6 y thé hién
su tirc gian thi nguoi quan sét lai nhan
IAm d6 s dau khd. Ngoai ra, c6 mot s
that kha phién tod dang ton tai, d6 1a
mot vai nguoi khéng mubn dé nguoi
khéc thay duoc hoat dong noi tam caa
ho, ddng thoi ciing c6 kha nang che gidu
cam xuc rat lén. Vi du, trong mot cudc
dam phéan thuong mai, déi phuong khi
ling nghe ¥ kién cia nguoi khéc cuoi
néi vui vé, thé hién sy hai long khién
nguoi ndi chuyén cam thiy yén tam rang
giao dich sz thanh cong. “Téi hiéu, anh
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nGi rat c6 ly. Toi s3 thir suy nghi vé diéu
ndy”, thé nhung cudi cling van cur 1a két
cuc thét bai.

{TRiTHIC }

Tam I hoc ra d& khdi nguén #r Trigt hoc, sau 3 fach ro, hinh hinh nén
mét b mon nghisn el khoa hoe 8¢ 1ap. N6 1a phueng thire nhan bi#t va
phan tich 1 duy, hanh v, ki mén khoa hoe nghin cin vé quy ludt hanh vi va
1@ b cda nhan keai frong qué frink nhan bist thé gidi ban ngodi va im cach xir
K théng tn

Vi thé, trudc tién ching ta can hoc cach
lam thé ndo dé tir biéu hién cam xuc
phan doan chinh xé&c trang tha tam |y
dbi phuong, nham thau hiéu thé gigi noi
tdm caa ho.

Truée tién hdy bit tay nghién ciu sy
thay d6i caa céc co trén khudn mat, co
thé thdy trang tha phan bb cua céc co
mat dac biét r6 nét hon cac bo phan khac
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trén co thé. Sy thay doi trong tam trang,
cam x(c s8 dan dén nhirng bién déi cua
céc co trén khudn mat, bo mén Sinh |y
hoc ciing d& chitng minh vé diéu nay.
Dic biét 1a doi mat va c&c ving co
guanh miéng. Ngodi ra, khi ching ta
nghién ciru sy van déng cua céc vo dai
ndo cé thé phét hién hoat dong cua tay
va khudn mat [ubn c6 sy nhay cam hon
cac bo phan khac.

Chuing ta dé dang |y giai duoc s gin bo
chat ché gitra cac cam xUc va hoat dong
cua cac co trén khuén mat. Khée moi
nhéch Ién ching to s vui vé, khée moi
triu xubng tirc 1a dang budn rau. Néu vui
vé thi khudbn mat s3 tuoi tinh, khi mét
hirng, khuén mit s3 tram di. Tir d6 co
thé thdy, cac co mat c6 quan hé twong
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{rng vai cam xuc vui budn.

So rang mai don thuan quan sét s bién
d6i nét mat cia déi phuong, ching ta
khong thé tir vé ngoai dé thau hiéu rd
cam x(c cua ho duoc. Néu nhu doc gia
van chua hiéu ré thé ndo 1a tir biéu hién
bén ngodi dé thau hiéu noi tam ddi
phuong thi hdy mé ti vi 1én, sau do tap
trung tat ca tinh than, muc dich chu yéu
l& luyén cho ban thén cach 1am sao cd
thé tr biéu hién cia cac nhan vat trén
truyén hinh @ thau hiéu hoat dong tam
Iy caaho.

Hay ngoi truéc mot chiée ti vi da tit
tiéng, nghién ciru mbi quan hé giira hanh
dong tay chan va sy bién dbi cam xuc,

ban c6 thé phét hién dwoc nhitng bi mat
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tdm Iy ma ngay thuong chua ting trai
nghiém.

Vi nguoi binh thuong, mudn thé hién
mot cam xUc gia tao qua la chuyén
khong dé. Truong dién anh & nuéc My
c6 mot mdn hoc, cb thé gidp ta biéu 16
xdc cam minh mudn ra ngodi, dong thoi
6 thé tao cho khudn miat nhitng biéu
cam khac vai tinh cam thyc sy. Trong
long trdo dang tinh cam manh liét hay
gian dir nhung van mang khudn mit tuoi
cudi dé chao hoi. Néu co thé tap luyén
cho minh diéu nay thi qua la dién xuét
da dat dén trinh do rit cao. Thé nhung
mdi nam it nhit lai c6 mot ngudi nhu
vay xuat hién cac bénh vé tam ly.

Ky thuc nhitng ngudi mat lanh nhur tién
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d6 khong phai l1a ngudi vé cam, chi boi
vi trong Iong c6 tdm trang nhung ho lai
khong thé biéu 16 ty nhién trén co mat.
Ma chinh vi khéng thé thé hién ra ngoai
nén nhiéu khi dan dén xung dot tinh
cam. Néu nhu qué cing thing, doi mét
sé trirng to, mii nhan lai, hoac trén mat
ndi gan. Vi vay néu thdy déi phuong dot
nhién bién dbi sic mat thi cd nghia la
noi tdm anh ta dang trao dang tinh cam
va roi vao nhitng bit man, xung dot
manh liét.

Ngoa ra, ciing c6 hai loai trang théi
gidng nhu sir lanh lung néi trén, mot loai
|a bat can mot cach cuc doan, loai kiala
hoan toan khdng dé mét téi. Dac biét 1a
phu nit, néu qua tryc tiép thé hién tam ¥
caa minh, hau hét truong hop 1a s8 quén
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mat dai thé, dan dén biéu cam thé hién
ra hoan toan trai nguoc voi cam xic
that. C6 mot vai nguoi khong mudn dé
nguoi khéc thiy rd tam trang cua minh,
két qua roi vao tinh hudng tién thoéi
ludng nan, lai khién déi phwong cang
cht y hon dén biéu cam cua minh.

Lai c6 mot kiéu nguoi gidng nhu nguoi
ta thuong néi “bén ngoadi cuoi nu, bén
trong khoc tham”. Nhiing nguoi ndy khi
tac gian, dau budn hay cam han tot do
ciing van mim cudi, biéu hién bén ngoai
va tdm trang trong long hoan toan trai
ngugc, cho du mang long cam gian
nhung trén mat van né nu cudi, tham chi
néi néi cudi cuoi, chuyén trd vui vé,
hanh dong ciing thé hién rat tu nhién
thoai ma.
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Puong nhién tam |y va biéu hién cia ho
hoan todn mau thuin, biéu hién bén
ngoa bi cuong diéu qui muc, tham chi
bi bop méo. Nhu d& ndi trude dé, nhitng
bo phan nhu trén, 16ng may, d6i mét va
16 miii xuat hien su van doéng co mat vui
vé, con & khde miéng, mbi va ham dudi
cua ho lai biéu dat sy chan ghét, ddng
thoi rat nhanh chéng tir nu cudi chuyén
thanh thai d6 khéng quan tam.

Tir nhirng giai thich can k& va rat nhiéu
nhitng vi du thyc té néu trén, ching ta
c6 thé nhan dinh rang: Nhing nguoi
khong dam thira nhan nguong mo ddi
phuong, phan [én trong sd ho 1& nguoi
ludn cam thdy tu ti; Vira dua mit quan
sét, vira duatay |1én chao, anh tala ngudoi
mang tam |y canh giac véi ddi phuong,
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ddng thoi ciing c6 mong muén chiém
dugc uvu thé; Nguoi khi chdo hoi van c6
y thuc gitt khoang céach chang té anh ta
mang tam ly canh gi&c véi d6i phuong
va cé nhitng lo ling twong tng; Lan dau
tién gap mat lai vd vai chao hoi dbi
phuong, kiéu ngudi ndy ludn mudn tao
ra khéng khi c6 lgi cho minh; Tai cac
bira tiéc hoac noi cdng cong, nguoi nao
nhiéu 1an téi bt tay chao hoi véi nguoi
la thi ching t6 anh ta ¢ khét vong muén
thé hién ca toi rat Ion; Khi bt tay ma
mét khdng ngirng nhin vao d6i phuong
thi muc dich chu yéu chinh Ia chiém thé
&p dao; Tuy khong phai 1a 1an dau tién
gap mat nhung tir dau dén cudi van noi
nhitng 161 d6n chao hoi tham, loai nguoi
ndy co tam Iy phong vé rat 16n; Mt lanh
tanh tac 1a biéu thi minh cd sy bat méan
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hay phan khang trong 1ong; Phy nir rat
quan tam dén biéu hién bén ngoai, co
khi ciing biét khéo 1éo biéu dat y tét dén
dbi phuong; Dudi nhitng nu cudi co thé
4n gidu ndi cam phan manh liét.

* Théng qua ngbn ngir dé thiu hiéu noi
tam, thiy dwoc tinh cach va hoat dong
noi tam caa ddi phuong.

Carnegie noi: “Nhitng nguoi thuong
thich dung tir T6i ngay cira miéng, kiéu
ngao tu phu, mudn thé hién ban than, rat
dé chuyén quyén doc doan”. Ching ta
thuong nghe thay tir dam déng hay trén
ti vi nhitng cau néi cia mot vai vi lanh
dao, van lalap lai cau “ Canhan toi nhan
thdy..T6i u? Tadi... T6i mudn lam diéu
d6... Y cia toi 1a..”. Thong thuong chi
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6 ngudi tré tudi maéi co giong diéu cao
ngao dung tir “T6i” dé goi ban than,
nhitng nguoi chin chin trong nhiing
truong hop cdng khai rit it khi ding
céch xung hd nay.

Tir d6 c6 thé thdy, hodn canh truong
thanh cua nhitng vi 1anh dao ndy nhit
dinh rat thuan loi, thoi di hoc ciing
khéng cé quan hé gi voi nguoi thuong
ma hau nhu chi giao tiép véi nhiing
nguoi clng tang 16p, vi vay méi nudi
dudng thanh théi quen xung hd nhu vay,
cho du khi anh tandi tir “Téi” véi giong
diéu binh thuong nhung tha do lai to rd
khong khiém tén chudt ndo, tham chi con
thé hién raquatu thé, day tu cao tu dai.

Trén thyc té, ching ta ciing thudng gap
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nhitng nguoi treo chir “Téi” ngay clra
miéng. Vi dy, c6 mot huin luyén vién
bong chay mdi lan dé cap dén phuong
phap luyén tap cia minh thuong noi:
“T6i chi dao céc anh”, “Tai tirng nbi vai
c4c anh”... Ludn nhian manh chix “Téi”,
d6 1a biéu hién y thac vé ban than caa
ong rat 16n, hon nira lai quaty tin, tir d6
c6 thé thiy r6 tinh cach thich néi bat caa
ong rat manh mg.

Mot nghién ciru caa cac nha Tam Iy hoc
nguoi My cho thdy, nhitng 6ng cha
thuoc tuyp nguoi dé6c dodn - nguoi lanh
dao céc thanh vién trong nhitng doan thé
theo md hinh chuyén ché - rat hay ndi tur
“T6i”. Trong khi @6, nhitng nguoi 1&nh
dao céc thanh vién trong doan thé theo
chu nghia binh dang thuong thich ndi tir
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“Chung ta’ hon. Nguoi thuong dung dai
tir nhan xung ngdi thir nhét s it, ¢ tinh
doc 1ap va ty ton tuong ddi 16n; nguoi
st dyng dai tr nhan xung sb nhiéu
trong ddi thiéu ca tinh, thuong bi mo
nhat trong doan thé hoic ¢ vi tri tim
thuong. Nhirng thanh nién hién dai
khong thé 1am gi ra hdn néu tach khoi
doan thé, mdi khi bi chi trich thuong
dem céi t6i 4n vao trong tir “chlng ta’
dé thuyét phuc moi ngudi, dai khéi déu
thudc tuyp ngudi ¢o tinh cach néi trén.

Carnegie cho rang: Kinh ngit 1a mét yéu
t6 quan trong trong viéc duy tri c&c méi
quan hé giao tiép; dung kinh ngit mot
céch tha qua st lam 16 ra tdm |y e dé,
ghen ghét, nhao bang, thu dich. Trong
quan hé giao tiép, ngdn ngit biéu hién
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tam |y tét nhat 1a cac kinh ngi. Khi
mubn duy tri tbt cac mdi quan hg, thuan
loi thuyét phuc ddi phuong, kinh ngit
phét huy téc dung quan trong, né la mot
loai chat béi tron trong tam ly. Trong
quan diém cua nhidu nguoi, s dung
kinh ngit 1& cach 1am thoa dang nhit,
thuong khéng xay ra van dé gi. Nhung
thuc s ¢é vai nguoi khdng nhirng ding
kinh ngir mot cach v6 thic ma con cé
phan théi qué, trong 16ng nhirng nguoi
nay han dang c6 muu db.

Néu d6 laméi quan hé than thiét, duong
nhién khéng cin si dung kinh ngi,
nhung trong da phan cac méi quan hé
than mat ma dot nhién lai st dung kinh
ngir thi can phai chd y. C6 mét vi hoc
gia ting néi, mdi khi vo 6ng bét dau noi
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chuyén mét céch khéch khi, éng lién co
thé cam giéc dugc ba dang phai chiu vai
ap luc. Bé ciing 1a mot quy luat ma éng
phai trai qua va 1an kinh nghiém méi
rat raduoc.

Khéng chi vay, cd khi dung kinh ngir
tha qué s3 thé hién ratam Iy ghen ghét,
khinh thuong, chan ghét hoic phong bi.

“Troi a! Ba Green, ba that hanh phc,
con gé xinh dep tring tréo, chong la
kién tric s noi tiéng, lai con ngdy nao
ciing vé nha an com tdi nira. Ba Green,
ba that khién nguoi khéc ngudng mo
quéd Balam thé ndo dé tri dugc dng ay
vay, cO thé cho tdi bi quyét dugc
khéng.”

Nguoi ndo nghe duoc miy cau nhu vay
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han 1a s3 noi da g, tam y caa ngudi do
khac mot troi mot vuc véi ngdn tir ngudi
d6 dung, no la sy coi thuong va cé chat
d6 ky. Nguoi ta thuong néi: “Ngdn ngir
la thuéc do khoang cach tam Iy gitra hai
bén”, dac biét 1a nhitng kinh ngtr dugc
sir dung mot cach bét ngd, khong chi vo
tinh néi rong khoang cach hai bén ma
con tao ra cho ddi phuong suy nghi
phong Vvé, so bi xdm pham, hoic cam
thiy nguoi ddi dién dang c6 viéc mubn
nhd va minh.

Moi nguoi thuong néi, ngudi dan & mét
s6 khu vuc néi chuyén rat khach khi,
nhung dé chi lAmot y, y con lai chinh la
néi ngudi ¢ nhitng khu vuc d6 c6 tu
tuong bai ngoai rat manh. Khéch du lich
nuGe ngodi thudng cam thay nguoi Nhat
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qué lich su, nhitng biéu hién nhu vay
cho thiy ho khéng dé cu xir hda hop véi
nguoi ngoai qudc, vi thé ho thuong
mang dén cho ngudi khéc an tuong lich
thiép valanh lang.

Lai nhu, trong khi hai bén tro chuyén
tim hiéu, néu ddi phuong tir dau dén
cudi déu dung nhitng tir ngit khach khi,
khoéng phai anh ta ty ti diéu gi ma la
trong long dang c6 sy phong bi. Mat
khéc, nguai cb tinh ding giong diéu tly
tién khi n6i chuyén thi chinh la mudn
théng qua cau chuyén dé tham nhap vao
noi tam cua ddi phuong, ddéng thoi ciing
c6 mong muén chiém thé thuong phong.
Cong tir an choi khi phét hién con moi
s3 dot nhién gan giii dac bist, mdm mép
tép nhay, muc dich chinh 1a muén tao
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nén cam gi&c than mat, khién cho ddi
phuong cam thiy gitta hai nguoi khdng
con khoang cach nham dat téi muc dich
hoa hop.

Trong mot lan dién thuyét, Carnegie
teng ndi: “Nguoi thich ding nhitng tir
ngir suy xét khdng phai bi rdi loan tu
duy, thiéu tu tin, ma la cé tinh céch
manh m&”. Nhiing nguoi hay ndi “sau
do”, “tiép day”, “con cd”... biéu thi tu
duy cta ho hoi hot, khéng c6 tinh mach
lac gan két. Nhitng nguoi thich ding
nhitng tir ngit nhu “qua nhién”, “cudi
clng”... biéu thi trong suy nghi caa ho
thuong nay sinh mét kha niém méi nao
d6, hoic mot 1an nira x&c 1ap mot khéi
nim vén c6. C6 mot chinh tri gia
thuong dung nhirng tir ngir loai nay lam
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céu ctra miéng, thuong dé biéu thi y chi
kién quyét vatinh cach cirng ran, co théi
d6 quén trigt khong dao dong ddi voi y
kién ciaminh.

Tréi véi thad d6 cing ran nay 1a phuong
thirc suy nghi than trong dung tir trong
an néi va tén trong y kién ddi phuong.
Nhitng nguoi thudc tuyp nay thuong
dung nhitng cau cira miéng nhu “O... t6i
cho ring..”, hoic “t6i nghi...”. Ho
thuong cb giong nGi nho nhe, 16i ndi hay
dat quéng, thuong dung nhirng tir cam
thén nhu “Oi”, “A”, “Kia’'... dé tng déi,
biéu thi mot nguoi thiéu ty tin, khdng
dam néi ra cha kién caaminh,

Moi nguoi khi gap mat néi chuyén
thudng quan tam dén ban than hoic truc
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tiép biéu hién so thich cia minh, trong
long ho dang cé chuyén ap u, tu nhién s3
biéu hién ra cau chuyén. Vi du mot
nguoi chi sudt ngdy dam diu vao cong
viéc thi chi @ cau chuyén cia anh ta
chi xoay quanh cbng viéc caa minh,
tugp nguoi ndy khodng can van dung
céch tham do tam |y mavan c6 thé nim
bét dugc noi tam cua ho.

{TRiTHUC }

“Hai nguét cling ngdi véi nhau, khong qué nira fiéng 54 c6 ngud chiém wu
thé han ddi phuong.” - Jensen {Anh)

*Sau khi budic vao Gidh x3 gioo, Ryt doi khing duoc d@ chuyén gi i cudn
minh, khi gp viéc cling cdn cn than ¢& phang, ddc biét 1 nhing vigc lam 1o
wi uséng “ - Balzoe Phap)

Nhung trén thyuc té khéng phai a ciing
don thuan, rd rang nhu thé, c6 mot sb
nguoi thuong khéng truc tiép thé hién
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s thich hay méi quan tdm cia minh
trong nhitng cau chuyén, loi néi. Pac
biét 1a nhitng nguoi ty ti hoac bit man,
do téc dung tam |y cua sy &p ché, ho
[udn lubn théng qua nhitng céu chuyén
khéc dé gian tiép phan anh so thich hay
mbi quan tAm caa minh.

Vi vay, dé co thé théng qua chii dé cau
chuyén ma thau hiéu dugc tam |y, can
quan sat tor hai phuong dién sau: thir
nhét |a tr ndi dung chu dé, tim hiéu noi
tam ddi phuong; thir hai 1a tir phuong
thirc trién khai dé tai, tham do ¥ nghia
thuc s vén c6. Can phai két hop quan
sét t6t ca hai phuong dién ndy méi co
thé dat dugc muc dich. Trudc tién, tir
noi dung cha dé cau chuyén, tim hiéu
tam Iy ddi phuong. Théng thuong chii


https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/
https://hoimesach.com/

dé cau chuyén cia mdi nguoi khéng
gidng nhau, nhung d& dugc chd y nhat 1a
nhitng chu d& lién quan mat thiét véi
nguoi néi, tr d6 ma hiéu duoc phong
céch caa ho. Lién quan dén diéu nay, co
thé thiy duoc tir nhitng tiét muc hoi
chuyén trén truyén hinh. Bé hip dan
ngudi xem quan tam dén d& tai do,
nguoi san xuat chuong trinh hoic dung
anh dén chiéu 1én co thé ngudi néi, hoic
chiéu nhitng hinh anh lién quan dén ho.
Ky diéu |a, nhiéu nguoi trong d6 an noi
lwu lod va thich tha voi van dé. Trén
thuc t& nhirng tiét muc ndy ching qua
chi kich thich long hiéu ky cua nguoi
xem, cin ban ¢4 mit di y nghia thyc sy
cia viéc hoi chuyén. Nhitng nguoi san
xuit chuong trinh khi dugc phong van
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déu biéu thi, ngudi néi chuyén trén
truyén hinh thyc chat khéng quan tam
dén y nghia dich thyc cua tiét muc, hon
nira nguoi ta déu thich chi dong néi vé
nhirng phién phirc va khé khan c6 lién
quan dén ban than minh. Tir d6 c6 thé
thdy, d6 dang 1& nhitng cha & ma ngudi
néi quan tdm, va nhitng nguyén vong
cua ho trong céc tiét muc, déu phan anh
phong tha va phim chit théng nhit.
Puong nhién, cha d& khéng hoan toan
gidng nhu mdt mit guong co thé soi rd
khi chat nhan pham hoic muc dich caa
dbi phuong.

Trén thuc té, nhitng didu ma moi nguoi
quan tdm hay yéu thich khdng nhét dinh
truc tiép biéu hién trong chu dé cau
chuyén. Két cau xa hoi ngdy cang phirc
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tap, con nguoi ngdy cang chiu nhiéu &p
lyc vé ¥ thirc vatu nhién s3 biéu 16 nd ra
ngoai. Trong truong hop nay, ndi dung
cha d& va khé vong ndi tdm cuaa con
nguoi thuong khdng gidng nhau, mot
khi ban co thé phén tich ré hinh tha y
thirc va cha @& cau chuyén thi cac tang
tdm |y s2 10 rd rangod.

Vi du nugc My trong nhitng nam dau
thap nién 1950, céc bé trai va bé géi déu
cam trén tay nhirng chiéc humburger va
ly kem ngot ngao, nhung ngdy nay da
khéc. Phu nir gian ddi vi dan éng khong
cuing ly tuong véi ho, chi thich ndi vé xe
hoi. Didu ma nam giéi quan tam nhit |a
xe hoi, cac tap chi xe hoi vatap chi am
nhac déu cé luong tiéu thu rit manh.
Cha dé cau chuyén cua ho ludn xoay
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quanh tinh ning va cong suat chuyén
dong cua xe hoi. Vi s bdt mén cua phu
nir di v6i nam gioi ngdy cang l6n nén
tap chi din dét tam ly cua nuéc My da
dua ra phuong 4n sau: “Ban c6 thé
khong tin, ky thuc dan dng coi xe hoi 1a
am chi cho nang luc va s 16n nho co
guan sinh duc cua ho. Béi vi ho khéng
thé truéc mat phu nir cong khai coi didu
d6 1a cha dé cau chuyén nén chi biét néi
vé xe hoi. Ban khéng nén ding sic mat
khé coi dé nhin anh ta. Chi can ban
chuyén tam ling nghe thi cé thé khién
long tu trong dan 6ng cua ho dugc thoa
man”. Poan van trén co vé la hoang
duong, vo can ca. Nhung ky thuc, nhin
tir goc do tam ly, diéu nay khong co gi
la. Khi tinh duc bi &p ché thi s& chuyén
chii @&, muon dé tai khac dé néi chuyén


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

cia minh. Lai ¢c6 mot sd nguoi, vi ban
than yéu dudi, hay lo ling, trong cong
viéc rit d@ c6 nhitng sai sot, bén che
gi4du ban than va dé 15i cho nguoi khéc.

Logic ciia con cdo trong truyén ngu
ngdn Aesop ciing gidng nhur vay, c&o Vi
khéng in dugc chim nho, cam thay that
bai dau khé vaty ti bén nhanh chéng tim
ra ly do dé an ui ban than, khéng noi
minh bt lyc manéi chim nho con xanh
va chua. Tam |y hoc goi hanh vi ldy c&
dé phi nhan sai 1am caa minh 1a theo
dudi sr “hop ly héa’. Néu xung quanh
ban c6 ngudi cir nhan co hoi 1a d6 15i
cho nguoi khéc thi ké do that giéng con
céo trong truyén ngu ngbn Aesop “an
khong duoc lai néi nho con xanh”, lay
¢ la tién luong thap dé “hop |y hoa’

496


https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/
https://www.facebook.com/groups/mesachhoi/

cho sy vo6 trach nhiém trong cong viéc
caaminh.

Ciing giéng nhu sy bat man voi ché do
dai ngd, sy bt binh va bit mén cuanhan
vién thuong vi 16i phé binh cua cap trén.
Vi du ndi, ban than minh mubn ndi troi
hon ngudi nhung lai khéng c6 cach nao
thang tién, bén duaranhan dinh cip trén
vi ¢6 hau thuan nén duoc thing quan
nham “hop Iy héa’ cho sy that khdng
thé thiang tién caa minh.

Kiéu nguoi ndy con c6 mot biéu hién
khéc, dia vao viéc cong kich cap trén dé
nang cao chinh minh; hoic 1y qué khir
dé phu lap hién tai, givong déng kich
tay bat ddu chu dé néi chuyén dé giai toa
su bt man.
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“Jimmy néu khadng két hon cling con géi
cia Toéng gidm dbc thi hin sém da bi
chuyén cong tac roi, vi hin khéng cé
chit nang luc ndo, dang 1a dd bo dil” Y
cua cau néi nay chinh la nang luc caa
minh hon cap trén, chi vi khéng c6 6 du
nén khong phét 1én duoc.

Ky thuc d6 la mot logic déi minh ddi
ngudi, anh ta dung phuong thirc givong
déng kich tay ndy dé bat dau chu dé néi
chuyén, dé cao ban than, giai toa bat
man, duy tri tam Iy can bang cho minh.

C6 nhitng nguoi 16N tudi ting trai, do
khéng bat kip véi thoi dai nén con
duong thang tién ciing bé tic, vaho ludn
bit man vai hién thyc. Nhung céch ho
biéu thi sy bat man d6 khéng phai 1a oan
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gian hién thuc dbi xir bat cong véi minh
ma |a thuong sdng trong gidc mong dep,
khoe khoang vé qué khtr caa minh. Tinh
cd trong c&c biratiéc, ban c6 thé bt gap
nhitng ngudi nhu vay, ho ngdi ciing ban
v6i nhitng nguoi tré va ké lai nhirng
vinh quang va thanh cbng trong qua
khtr. Nhung cang hao hirng ké lai cang
gap sr thd o xung quanh. Ho thuc chét
ciing dung phuong thic givong déng
kich tay, bam viu vao tdm ly qué khi
cia minh, giébng nhu dwa tré vén da
khéng d& dam nita, nhung vi me sinh
em bé, khéng con cach nao tiép tuc doc
chiém tinh yéu caa me cho nén lai bét
dau viéc dé dam. C6 thé goi hién tugng
dé [a“thod héa’. Naéi vay cing hoi qua
khic nghiét, nhung néu cir bam viu vao
qua khir ma gio da tré nén vo dung thi
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thuc sy da roi vao sy thod héa y thic
khéng c6 thudc chira.

Ngoai ra sy bit man cia mot vai nguoi,
mot khi truc tiép biéu 16 lién gap phai s
chi trich, trong khi d6 ho lai khéng thé
dung phuong thirc “hop |y héa’ dé tu an
1, ciing khong thé givong dong kich tay
ma giai toa thm trang. Su bat mén bi
kiém ché, ngay ndy qua ngdy khac, cubi
cuing thi bung nd, nhung ciing khéng thé
tryc tiép cdng kich sy viéc minh bat
man, do d6 ho chi c6 thé chui déng, noi
béng gi6, khién cho nguoi khéc khéng
thé phan kich. Phuong thirc d6 tuy hoi ti
tién nhung dé giai toa tam trang va
nhitng 4p ché tam |y thi ciing co téc
dung nhét dinh.
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Khi khéng thé nim duoc quyén cha dao
trong dé tai n6i chuyén, thi han laban da
thua cudc rdi. Trong c&c cudc dam phén
thuong mai, ban thuong c6 thé gap loai
nguoi ra sac tao chu dé ndi chuyén véi
nguoi dbi dién. Loai ngudi ndy rat so ké
khéc chiém mét quyén chu dao nén ra
stc gitt uvu thé caa minh trong cau
chuyén, vi néu ban than ta khéng nhanh
chan dé xuét cha dé thi ddi phuong c6
thé s3 dung nhitng chu @ bét loi cho ta
dé di trudc, va khi dé tai cau chuyén
thay d6i, ta s3 dan dan bj khuat phuc, két
qua duong nhién s3 nghiéng vé husng
c6 loi nhét cho dbi phuong.

Nhung lai ¢c6 mot loai nguoi, cir ndi
chuyén la khéng bam vao trong tam,
nghi gi néi ndy, thay doi cha dé lién tuc
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khdng chit logic nao. Nhirng nguoi nhu
vay néu khéng c6 y dinh chay trén
ching traim cam & ban than thi ciing 1a
nguoi khéng thau déo, hoac trong long
bit an, ngén ngang tram mdi, tinh cam
khong 6n dinh, khéng thé quy nap van
dé mot cach hé théng, khién noi dung
cau chuyén roi rac, gy khd khan cho
ngudi nghe.

NGi tém lai, néu cam thdy tréng trai
hoic ¢6 y mudn néi dbi dén cing thi téc
do ndi tu nhién s8 rat nhanh. Tréa lai,
nguoi ndo trong long bat man, hoic giir
tha do cam gian thu dich thi tbc d6 néi
kha cham, d6 1a diéu binh thuong. Trong
tinh hubng nay, trong noi tam ho néu c6
sir bét an hay lo so diéu gi thi tbc do néi
8 rat nhanh, anh ta hy vong dung céch
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d6 dé che giau tAm trang bat an vandi lo
so dang déang cao trong long.

Néu c6 nguoi binh thuong tram tinh it
néi lai dot nhién khéo an ndi, bién bach
mot cach rat khdng tu nhién thi chic
chan trong long anh ta dang an giau mot
bi mat khéng thé dé nguoi khéc biét.
Khi mdt nguoi cao giong thi chirng to ho
muén & dao ddi phuong. Giong diéu
cao lén chi tugng trung cho sy khéng
chin chin, rit d& kich dong nguoi dbi
dién va roi vao cudc tranh chip dau
khau véi dbi phuong.

Nguoi tran day long ty tin nhat dinh tiét
tau loi ndi ciing tran day tu tin. Tréi lai,
nguoi thiéu tu tin thi trong giong diéu
néi chuyén ciing thiéu tu tin.
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C6 mot sd ngudi gap khoé khan khi dién
dat, chi néi mot doan ngan thdi ciing
mat rat nhiéu thoi gian, diéu d6 cho thay
trong tam |y anh ta tiém 4n cam giéc lo
so, bit an.

Rat nhiéu nguoi mudn thém vao cau
cudi nhitng ngir khi am muoi khéng ré
rang, ky thuc 1a c¢6 y mudn tron tranh
tréch nhiém ngbn luan caa minh.

Carnegie n6i: “Néu téc do noi chuyén
cia d6i phuong cham hon binh thuong
thi chirng t6 anh ta dang bat man hay
cim ghét diéu gi”. Khi trd chuyén, toc
d6 no6i chuyén la mot dic trung duoc
hinh thanh trong qué trinh rén luyén két
hop phong céch vén c6 véi ung xu
thuong ngdy cia mot nguoi. Nhung téc
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d6 ndi chuyén nhanh hon binh thuong
c6 lién he mat thiét voi noi tam anh ta.
Vi duy, binh thuong la nguoi khéo an
khéo ndi, nhung dot nhién lai néi Iép;
binh thuong 1& nguoi ndi chuyén khdng
c0 trong tam, d6t nhién lai an néi rd rang
dau radiy. Piéu nay can phai cha y, cho
du chuyén phét sinh d6 1a gi thi chic
chdn ring né ciing anh huéng rat 1on
déntamly cuaanh ta.

Ngudi 6m 16ng bit man hay thu dich véi
k¢ dbi dien thi tbc do néi chuyén s3
khéng tu nhién va cham lai, tham chi
khién nguoi khéc cam thiy gidng nhu
khéng ndi nén loi. Tra lai, nguoi nao
khi mubn néi déi thi téc do néi chuyén
S8 rat nhanh, dac biét 1a khi mudn nhan
duoc sy théng cam bo qua cua dbi
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phuong, téc d6 néi khdng chi nhanh hon
ma con tim ra nhiéu cha d& dé tiép can
ho. M6t nha phé binh tirng ndi: “Thdng
thuong dan 6ng sau khi tréu hoa gheo
nguyét bén ngodi, vé dén nha s3 dot
nhién thao thao bt tuyét véi vo”. T6i
nghe xong ciing c6 cht dng tinh, d6 |a
hién tuong rat hop véi quy luat. Boi mot
ngudi trong 16ng phién ndo bét an hay lo
so diéu gi thi ndi chuyén s3 nhanh hon
binh thuong, d6 l1aty déi minh gat nguoi
nham xoa diu ndi bit an lo ling dé.
Nhung do khéng binh tinh suy xét cho
nén ctr thao thao bét tuyét, noi dung tran
lan, néu nguoi vo 1a mot phy nit tinh té
nhit dinh s3 thiu subt noi tam bt binh
thuong cuaanh ta

O noi lam viéc ciing vay, nhitng nguoi

506


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

binh tinh, tram lang, it néi néu dot nhién
nGi nhiéu s& khién nguoi khac cam thay
khéc thuong, tin rang trong long anh ta
dang giau mot bi mat khéng muén nguoi
khéc khadm pha. Phan doan nay tuyét ddi
khong thé sai! Mot ngdy no Carnegie
goi dién cho mot bién tap vién, ngudi
nay thuong ngay ndi it, giong ndi cing
nhoé nhe, hdm d6 6ng ta lai dot nhién
thao thao bit tuyét véi Carnegie, didu
nay khién dng cam thiy bét thuong. Doi
bién tap vién nay ndi xong, dng lién thir
hoi do: “O, hém nay anh la lim, that
khong gidng ngdy thuong”.

“Ky thuc t6i bi chuyén cong tac rdi, bi
didu dén bo phan hoan toan khéng lién
quan dén chuyén mén...” Co I& trong
dién thoai khéng thiy dugc biéu hién
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tinh cam trén khudén mat éng ta, nhung
giong diéu ndi chuyén thay doi da dé lai
an tuong sAu sic vai Carnegie.

Carnegie cho rang: Nhiing nguoi c6
giong nai to khoe da phan co tinh cach
ty do phéng khoang, khong thé khéng
ché tinh cam. Téc do néi chuyén ciing
vay, am diéu la mot trong nhitng dac
trung cta ngt khi, nhitng nguoi trang
thd tu tuong bi kich dong thuong cé
giong ndi to.

Bién tap vién trén vi bi chuyén cong tac
nén roi vao trang thé bat an, giong noi
¢6 khac vé6i ngay thuong, sau khi dugc
Carnegie thirc tinh méi tré vé trang théi
ban dau. Xét lai vi du nhirng anh chang
lang nhing & trén, néu chuyén ngodi
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lubng bi vo phét hién thi giong néi cua
anh ta khi giai thich st cao hon ngay
thuong. Mot nhac sy ciing tung phét
biéu trén tap chi nhu sau: “Khi muén dé
xuit mot y kién tréi nguoc véi ¥ kién
ciadbi phwong, bién phép don gian nhét
chinh la tang &m lugng néi chuyén caa
minh”. DPdng vay, d6 la hién tuong
thuong gap, khi moi nguoi kién tri gitt y
kién caa minh, ho déu muén nang cao
giong néi dé & ché déi phwong, hon
nira &m luong ciing cao 1én, cudi clng
cudc tranh bién ndy nhét dinh khéng di
dén két qua gi.

Tan suat &m thanh lon duoc coi 1a mot
trong nhitng hinh thec biéu hién sy
budng binh va la dac trung cua tré nho.
Khi 16n 1én, &m thanh cang ngay cang
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thip di, vi co ché tinh than cia nguoi
truong thanh co téc dung we ché tinh
bubng tha, tuy hang trong tdm 1y. NG
céch khéc, néu giong néi cia nguoi
truong thanh dot nhién tang cao thi tm
Iy ho nhat dinh dang tr& vé trang théi
thoi 4u tho, khong thé khéng ché dugc y
thac tu do bubng tha caa minh, trong
truong hop ndy, ngudi khéc néi diéu gi
anh ta ciing khéng d& tam. Carnegie
ting du mot budi toa dam cd sy tham
gia cia phu nir va dan éng. Khi d6 cé
mot nguoi dirng day ndi vai 161 phé binh
vé phu nit, dot nhién mot phu nir dang
day hét 1én chdi tai phan béac cach nghi
ctia dng ta. Trong nhdy mat moi nguoi
déu sirng lai, khéng khi hoi truong hoan
toan mat kiém soét. Khi d6 c6 thé néi
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am diéu cua nguoi phu nit kia la tuong
trung cho tinh than chua chin chin.

Nhung néu mot nguoi chang hiéu sao lai
ctr néi nho qué thi biéu thi diéu gi? Do
chinh 1a anh ta thiéu tu tin hoic mang
trong minh tinh c&ch dan ba.

* Théng qua ngbn ngit co thé dé thiu
hiéu noi tam ddi phuong.

Trén thyc té, hién twong tam |y caa mot
nguoi néu khong biéu hién trén khuén
mit thi nhit dinh s3 biéu dat & dong tac
chan tay. Vi du ban cho rang di tuong
thuyét phuc that sy 1a mot 8o céo gia
Xa0 quyét hoic c6 biéu hién tinh cam
gué phac tap, loi ndi lai cao thédm kho
doan, nhung ching ta van co bién phap
déi pho.
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Khi moi nguoi cao himng, phan khich,
khong chi twoi cudi hén hg, tinh cam
tré dang, tham chi con hét to “thing
roi” va khoa chan mua tay, vui mirng
khon xiét. Ngoai ra nguoi nao khi bi
cing thang, nhirng co mat s3 nhan nhdm
lai, dong té&c cua co thé ciing khéng
thoai méi. Bé phan doan duoc cam xdc
vanoi tam déi phuong, thi viéc dua vao
nhitng biéu hién trén mit va co thé 1a rat
quan trong.

Chuing ta thuong gap nhét |1a cac hanh
dong bang tay. Dung tay bop dau |a biéu
thi mot ngudi dang vét 6c suy nghi, khi
mot ngudi mudn tim ra mot ké séch hay
thi ho s3 trAm liang tap trung tinh than,
bit gidc hai tay ciing cir dong. Trong
tinh huéng ndy, lai c6 nguoi ding tay
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b6p dau, bop trén, hoic xoa hai tay vao
nhau.

Téc do suy nghi cang nhanh manh thi
dong tac ¢ tay cang khan truong hon,
boi dong téc & tay va toc do suy nghi ty
[¢ thuan vo&i nhau, khi ndo xuét hién
nhitng cach nghi méi thi sb lan tay bop
dau cang tang |én.

Mot vai ngudi c6 théi quen nim chat
ban tay hoac bé cac ngdn tay phé ra
tiéng, phan 16n ho déu rat ty tin, vi vay
¢ y bé ngon tay rat manh, muc dich 1a
dé uy hiép ddi phuong, nhung khi ho bé
cong céc ngon tay thi nhin chung hoat
dong suy nghi trong bo nd khéng may
manh mg.

Két qua, trong tinh hung nay, ho van uy
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hiép dugc d6i phuwong, va néu sir dung
Iy 1& thi rit c6 thé s& khién dbi phuong
khuat phuc. Thé nhung, néu déi phuong
ciing lam dong tac giéng nhu vay, su
viéc s& tré nén nghiém trong, roi vao
cuc dién rat khé lay lai wu thé.

Ngoai ramét vai nguoi cho du dang tap
trung suy nghi, ho ciing khéng dung tay
b6p dau, ho thich chéng cam, thé hién
minh dang tap trung tinh than suy nghi
van dé. C6 ngudi cho ring khéng nhit
thiét phai dung cac hanh dong ¢ tay vi
né gay anh huéng dén tinh chinh xéc
trong hoat dong suy nghi, tham chi cho
rang sirc tap trung tu duy ciing giam st.

Khi ddi thi khoanh tay nhin ban, diéu
d6 biéu thi anh ta d& bat diu chl y d&én
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ban va ban nén dé phong, hon nira anh ta
S8 tim thoi co phan kich ban, anh ta can
ban coi thudng ban, ban ching qua chi
|4 nhan vat tim thuong trong mat anh ta
mathoi.

* Thong qua ly giai ma thiu hiéu dugc
noi tam caa ddi phuong.

Trong rat nhiéu truong hop, khi khéng
thé truc tiép gap mat déi phuong, ta chi
c6 thé théng qua suy luan dé doan dinh,
c6 thé théng qua thong tin tham do duoc
hay nhitng diéu duoc biét vé ddi phuong
nhu hirng tha, so thich, cudc song... dé
thuyét phuc ho.

Trudce tién chdng ta thong qua hang tha
va so thich dé suy doan mot phan ngi
tam cia d6i phuong. Puong nhién,
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phuong thirc ndy c6 hai diém then chét:
mét la thich céi gi, hai la thich ¢én muc
d6 ndo. Quan trong nhat lai 1a muc do
quan tdm dén hung tha d6 ra sao. Mdi
nguoi déu phai danh thoi gian can bang
gitra cdng viéc, gia dinh, nhirng hoat
dong khéac dé gitr tinh than dwoc binh
on. Néu a d6 & phuong dién gia dinh
hay cong viéc khi khéng ha long hoac
hirng tha thi tm stc anh ta s3 chuyén
sang danh cho céc hoat dong khac. Vi du
& bat ky co quan nao ciing c6 kiéu ngudi
ndy, ho cir n6i dén céc dé tai choi boi
giai tri 12 lai hoat ba phin khoi, khoa
chan mla tay, nhung khi d& cap dén
chuyén gia dinh hay cong viéc thi it ndi,
tram han xuéng. O phuong dién cong
viéc thi khdng c6 biéu hién gi dac biét
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nhung ¢ céc hoat déng giai tri lai la
nguoi sdi N6i dan dau.

Trong tinh hudng ndy, ching ta c6 thé
phan doén loai nguoi ndy ciing dat tam
sirc vao gia dinh sy nghiép, nhung cam
thiy bi quén lang, dé Iap chd tréng trong
long, anh ta lién tap trung tam sic vao
nhitng hoat dong giai tri hay so thich
cia minh. Suy doadn nay la cé kha nang
nhat, c¢6 thé anh ta bit man véi khdng
khi 1am viéc hay thad do cua cip trén,
cam thiy tu ti vé trinh do hoc van; hoic
quan hé vg chdng bét hoa...

Puong nhién, bt cir ngudi Ndo ciing ¢6
thé vién nhiing Iy do ndy, cam thiy bat
an hogdc budn phién vé gia dinh, cong
viéc, trong khi nhitng hiang tha khac lai
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c6 thé khoa lap dugc nhitng mong mubn
khong dat duoc cua anh ta. V& Tam ly
hoc ma néi, dem nhitng lo ling budn
phién ndy ky théc vao trong cac hanh vi
khéc, chiing ta goi d6 1a hanh vi bu dip.

Toém lai, lao dau vao céc hung tha va
khodi lac 1a hanh vi trén tranh thuc tai.

Néu c6 nguoi thé hién sy cam ghét mot
céch cuc doan véi nhitng so thich dac
biét thi nhat dinh trong d6 c6 nguyén do.
Vi dy c6 nguoi cuc ky & cam véi am
nhac thi ¢ thé IGc con nho, anh ta da
mot minh h& trugc ddm dong va phai
chiu sy mia mai, cudi ché. Co thé thay
néu ddi phuong biéu hién tha do phan
tng cu tuyét voi mot hieng thi ndo do
thi c6 thé trong quéa khtr anh ta d& chén
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gidu ndi dau khd ndo do lién quan dén
no.

Sau cling, ching ta hdy xét dén kinh
nghiém va phuong thirc song ciia anh ta,
nhung & day, khdng thé khong canh bo
moi ngudi rang, viéc dua ra nhirng phan
doan nhu vay thuc s [a khong du khoa
hoc, va cd chdt thanh kién.

Hoan canh kinh té gia dinh ciing anh
huong rat 16n dén si phét trién tinh cach
va cach suy nghi cia mdi nguoi. PO 1a
mat su that r6 rang. Néi chung, pham la
ngudi 16n 1én trong gia dinh nghéo kho
thi déu c6 nhirng ham mudn vé tién bac
va quyén lyc. Tréi lai, nhitng nguoi sinh
ra trong gia dinh giau co thi ¢ vé hoi
l&nh dam véi tién bac va quyén lyc. O
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M¥ c6 nguoi tién hanh thir nghiém, dé
nhitng dta tré di xem nhitng hang hoa
vat phim khéc nhau, sau d6 bay trudc
mit chiing nhiéu hang héa dua kich ¢ va
giatién thuc té, két qua phét hién nhitng
dua tré 1on 1én trong hoan canh nghéo
khé c6 khuynh huéng gibng nhau,
chting déu chon nhirng thir to 16n va gia
tién cao.

Cha me c6 anh huong rat lon dén sy
phét trién tinh cach ¢ tré nho. Vi du
nhirng dira tré thiéu tinh yéu caa nguoi
me, trong quan hé giao tiép rat ngbc
nghéch vung Vé, trong cudc sdng tap
thé, tuy rat d& hoa hop véi ngudi khéc
nhung 16ng ngd vuc nghi ky ciing rat
I¢n. Nhitng dira tré thiéu tinh yéu cua
ngudi cha thuong thiéu tinh chan that
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trong cudc sdng, thiéu tréch nhiém trong
cdng viéc, dwong nhién néu anh ta nay
sinh tinh ty gi4c ciing c6 thé dan dan
khéc phuc khuyét diém caaminh.

Néu sinh ra ¢ noi c6 khi hau 6n hoa, san
vat phong pha thi nguoi d6 van co thé
c6 tinh khi ngang ngugc ndng nay.

O trén ching ta da ban luan vé céc
phuong thac thiu hiéu noi tam ddi
phuong, vi vay néu ban mubn ho nhan
ravasira doi sai 1am thi khi thuyét phuc
ho, hdy ghi nhé: Hay thir di vao quan sé&t
thé gisi noi tm cua ddi phuong.

[ TRITHUC }

“Nasin x3y dyng mdi quan he 16t dep vai nguii khac, trubic $an hay hisu
nhimg f trdng chi quen va hoan canh song cbo ho, fién 13 thang cam, tan
trong nhian céch va thau hidw suy nghi cia he.

[Khuydt danh)
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02 - GIAN TIEP CHI RA SAl LAM
CUA POI PHUONG

Gian tiép chi ra sai 1am caa ddi phuong
S8 dé dat dugc sy 6n hoa va khéng dan
dén thad do phan cam ¢ ho so vai viéc
truc tiép noi thang diéu do.

Khi ching ta thuyét phuc nguoi khéac
thuong pham phai mot sai 1am, dé lakhi
phét hién d6i phuong co gi d6 sai sot,
Iap tac khéng khéch khi ma phé binh ho:
“Sai roi, a ciing nhan thay diéu dé la
sai”. Long ty trong caa déi phuong s3 bi
t6n thuong, ho s3 im 13ng hodc phan béc
cau néi ndy cua ban dé cy tuyét su
thuyét phuyc.
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Vi vay, dé khéng xuc pham long tu
trong cua d6i phuong, cho di phét hién
thiy sai 1am caa ho ciing khéng nén lap
tie chi ra, can &p dung phuong thirc gidn
tiép, tiép tuc tién hanh thuyét phuc.
Chinh tri gia nguoi M Franklin thoi tré
rat thich tranh luan, dic biét 1a khéng
thé chdp nhan sai 1am cua nguoi khéc,
lubn don ho dén duong cung. Vi vay
cach nghi cia 6ng thuong khéng dugc
moi ngudi tiép nhan. Sau khi phét hién
ra khuyét diém do, éng lién thay doi,
dung hinh thire nghi vin dé biéu dat ¥
kién cua minh, vé sau, nhitng thanh tyu
ctia ng déu dugc moi nguoi biét dén.

C6 thé thdy, khong nén dung loai khau
khi nhu “T6i cho rang tuyét déi 1a nhu
vay” dé triét tiéu uy phong cua doi


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

phuong. Dung thai d¢6 nhe nhang nhu
“Khéng biét 1a co dang vay khéng?' dé
néi chuyén véi ddi phuong thi hiéu qua
S8 t6t hon.

Phé binh 1a mét phuong phép ma ching
ta thuong dung, nhung c6 va ngudi khi
phé binh chi mubn khién nguoi khéc xau
hé khdng con mat miii ndo ngudc mit
Ién.

Ky thuc, phuong thac phé binh nay
khdng nhirng khéng dat dugc muc dich
khién nguoi kia sira d6i sai 1am ma con
géy tro ngai cho quan hé do6i bén. ba
vay thi sao con sir dung phuong phap
“tan khéc” d6? Trong cudc sdng va cong
viéc, ching ta khong thé khéng co sir
phé binh, nhung can hoc ky xao phé
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binh dé nguoi khéc c6 thé ¥ thirc dugc
sai 1am va nhanh chéng sira doi, dong
thoi hiéu duoc thién y cia ban khi phé
binh ho, tir d6 nay sinh Iong cam kich
véi ban. Hoac truée khi phé binh hay
nGi vé mot vai uu diém cua ddi phuong,
sau d6 méi tir tir néu ra khuyét diém.
Trude khi dé ngudi khac ném vi ding,
hay cho ho chut ngot ngao diu mai, dén
khi ném vi déng d6 s3 cam thiy dé chiu
hon.

Mot budi chiéu no, Charlie di qua xuéng
gang thép caa minh, phat hién mot vai
cdng nhan dang ngdi hdt thube trong khi
trén diu ho treo tim bién “Khdng hut
thubc”. Khi d6 6ng da xu |y thé nao?
Ong khéng chi tay vao tim bién va hét
|én “Céc anh khéng biét chir & ma chi
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buéc dén, moi méi nguoi mot diéu va
néi: “Céc anh em, néu moi nguoi hit
thubc 14 & bén ngoai thi toi rit cam on
céc ban”. Céc cong nhan nghe vay hiéu
raing minh vi pham nguyén tic, nhung
giam ddc lai khéng néi gi, con tang mdi
ngudi ho mot diéu thudc nhu thé, sao ho
c6 thé khéng kinh trong dng chu cho
duoc?

John d& cudi mot nguoi di ting b thé
nao ciing khéng thé goi 1a mot co géi
xinh dep 1am vo, nhung chi miy thang
sau, vo anh dé thay dbi hoan toan, bién
thanh mot phu nir xinh dep.

Co6 géi nay trudc khi két hon khong hiéu
thé ndo lai lubn cam thay tu ti vé& dung
mao cia minh, vi vay rat it khi trang
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diém. Hoi do dai chién thé gidi vira két
thic, hang héa v cuing thiéu thén, trang
phuc cia moi nguoi rat binh thuong.
Puong nhién cd ciing khong dé y dén
céch an mac lam. Khong, khong thé noi
I& c6 khong @ y dén n6, ma vi trong
nhan thirc xuat hién nhitng sai léch. Co
cho ring minh khéng hop véi trang
diém, lai c6 mot nguoi chi géi vo cling
xinh dep, didu d6 ciing khién co nay
sinh tam |y ty ti manh liét. M&i khi co
ngudi dé nghi c6: “Kiéu téc cua em
nén...”, thi cd lai tic gian quét: “Khéng
can anh lo, t6i co trang diém thé nao
ciing khéng dep bang chi t6i”. Chlng ta
c6 thé nhan thay c6 bit man vi dung
mao cua minh chua ting duoc khen
ngoi, cho nén d6 15i vi minh khéng thé
trang diém.
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Rét cusc John d& ding céch gi dé thuyét
phuc vo thay d6i nhu vay? Anh ké, khi
vo minh miac mét chiéc o khdng hop,
anh khong ndi gi, nhung khi cd mac
chiéc o phu hop thi anh lai khen ngoi:
“Em that dep”. Kiéu tdc, do trang suc
ciing vay. Dan dan, ¢ tu tin vé6i viéc
trang diém, cam giéc tu ti v& dung mao
ciing tu nhién bién mat.

Hai vi du trén déu cé diém giéng nhau,
d6 la khong truc tiép chi ra sai 1am cua
dbi phuong ma théng qua phuong thic
gién tiép dé khién ho nhan ra va sira dbi
sai 1am; khi muén ngan cim ai d6 |am
diéu gi, khéng nén dung 1oi néi biéu thi
tryc tiép y ngan cim ma nén khuyén
khich ddi phuong 1am nhiing viéc tréi
véi diéu d6. Con co mot diém twong
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ddng ¢ hai vi du trén, d6 1a myc tiéu
thuyét phuc cia hai nguoi déu & nhirng
nguoi khdng nghe theo 16i khuyén chan
thanh cia nguoi khéc hoidc sau khi thay
nguoi khéc c6 théi do phan ddi, van kién
tri giit cach lam tré quy tic caa minh.
Hai nguoi thuyét phuc théng minh déu
biét, mudn khic phuc sy bit man va théi
d6 phan khang d6, néu truc tiép ngan
cAm thi chi dan téi sy phan cam, vi vay
t6t nhit nén khuyén khich di phuong
lam nhitng viéc tré nguoc lai, nhu thé
han c6 thé thu duoc hiéu qua tét dep
hon.

Rat nhiéu gidm dbc cac cong ty 16n
thuong rat khé gap mat. Tuy ho thuc sy

rat ban ron nhung nguyén nhan cha yéu
chinh 1a do cip dudi da bao vé ho qua
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nghiém ngat. Nhiing cip dudi nay
khéng mubn ting thém ganh ning cho
cép trén cia minh, vi vay dd ngin can
khong it nguoi mudn cau kién.

Carle 1a Thi truong thanh phd Orlando
bang Florida, noi c6 cbng vién
Disneyland. Trong thoi ky nham chac,
ong thuong bao cip dusi cho phép
nguoi la vao gap mat, do6 Ia “chinh s&ch
m¢ cad’ cua 6ng. Nhung nhén dan lai
thuong bi thu ky va nhén vién quan Iy
“tir chdi khéo”.

Vé sau, Thi truong d& nghi ra céch giai
quyét, 6ng cho d& bo ciralén cia phong
lam viéc! Hanh dong ndy thé hién cho
quyét tam caa Thi truong va cip dudi
danh phai nghe theo.
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M&i ngdy John déu dén ctra hang cua
minh mét 1an. Ngdy no c6 mét vi khéch
dung doi truée quay, khdng ai chi y dén
cd 4y. Nhan vién cira hang dau? Ho dang
tu tap & Mot goc dé tan giu véi nhau.
Ong khéng néi cau nao, nhe nhang dén
sau quiy, dich than gidp vi khéach tinh
héa don mua hang. Sau khi dua hang
cho nhan vién géi lai, ng lién roi khoi
ctra hang.

C6 rat nhiéu nguoi sau khi chan thanh
khen ngoi lai 16ng vong thém hai chir
“thé nhung”, sau d6 bét dau phé binh. Vi
du, c6 ngudi cha vi mubn thay déi théi
d6 hoc tap tho o dung dung cua con trai,
rat co thé s& ndi: “Tom, thanh tich lan
ndy caa con tién bo dy, bd me rat vui.
Thé nhung néu con cham chi hon mén
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Dai s thi cang tot”.

Trong vi du ndy, ban dau Tom vén nhan
dugc su khich I¢, khi nghe thiy hai tu
“thé nhung” lai s3 cam thay nghi ngo 10i
khen ban dau. Nhu vay ciu s& nay sinh
nghi rang loi khen ngoi thong thuong la
khic dao dau cho ngir khi phé binh.
Diéu d6 khong chi khién tinh chan thanh
cua 16i khen bi syp d6 ma né cing
khong giup gi cho thai d6 hoc tap cua
Tom.

Néu ching ta thay d6i mét, hai chit, tinh
hinh ¢c6 thé kha quan hon. C6 thé néi
nhu sau: “Tom, thanh tich 1an ndy cua
con rét tién bo, bd me rat vui. Hon nita,
néu con c6 thé tiép tuc cb ging & moén
Dai sb thi bang diém Ian ndy nhit dinh
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s3 tét hon”. Nhu vay, Tom nhit dinh s3
vui vé tiép nhan 1oi khen vi dang sau cau
néi khéng kem thém loi canh béo nao.
Nhu vay, néu ching ta ciing gian tiép
nhic nhé d6i phuong thay dbi, ho s3
hiéu nén thay déi nhu thé ndo dé dat dén
ky vong cua ching ta.

Gian tiép chi ra sai 1am cua ngudi khéc
s3 6n hoa hon 1a truc tiép néi ra, ddng
thoi ciing khéng dan dén phan ung gay
gat. Maggie da ké lai cch |am caaminh
dé tao th6i quen don dep sau khi da
xong viéc cho nhitng cdng nhan xay
dung.

C6 moi mot vai cong nhan dén lop lai
méi nha. Mai 1am dugc may ngdy nhung
mdi 1an c6 vé nhathi can phong déu rat
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bira bon, can phai nghi ra cach giai
quyét van d& ndy. C6 doi sau khi tho vé
khoi lién cling con trai quét don sach s3
cin phong va hét cac manh gé vun d6
vao goéc vuon. Bira sang ngay hdm sau,
cd goi dbc cong ramot goc néi: “Taoi rat
ha long vi hdm qua can nha da dugc
don dep sach s&, khdng ¢6 nguoi hang
x6m n&o caa téi phan nan ca”. Tir d6 vé
sau, mdi 1an 1am xong viéc nhitng nguoi
cdng nhan déu don dep cac mau gb dé
vao goc vuon, déc cong ciing dén kiém
tra hing ngay xem ho c6 duy tri si gon
gang ngin nap hay khong roi moi
nghiém thu.

Trung sy Harris néi vé van d& nay nhu
sau: “Nhiéu sy quan du bi trong thoi
gian huin luyén ghét nhit 1a bi bat budc
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phai cit tc, boi ho cho ring néu lam
nhu vdy minh s3 trd nén tam thuong.
Mot lan téi duoc lénh huan luyén mot
nhém sy quan. Néu |am theo céch quan
Iy cii, toi co thé s3 phai dbi mat véi
nhirng 16i can nhan la hét va néi nang
bra béi cia dam sy quan nay; nhung téi
khéng lam nhu vay ma dé khéo léo dung
161 noi dé dat dugc muc dich”.

Harris da ndi véi dam sy quan: “ Céc ban
la nhirng nha |&nh dao tuong lai, gio day
cac ban cin hoc céch bi 1anh dao dé
tuong lai s3 c6 thé 1anh dao nguoi khéc.
Céc ban déu biét quy dinh cit téc trong
quan ngii, hdm nay t6i chiéu theo quy
dinh d6 tién hanh viéc cit toc, tuy téc
cia téi con ngin hon téc cac ban nhiéu.
Céc ban c6 thé soi guong trudc, néu cam


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

thiy cin, ching ta c6 thé sip xép thoi
gian dé dén phong cit téc”. Két qua rat
nhiéu ngudi di soi guong va tudn theo
quy dinh di cit téc.

Dale Carnegie ¢4 mat ba nam dé viét va
dinh chinh cudn séch Lincoln con nguoi
chua biét, trong d6 c6 doan viét nhu sau:

“Khéng sai. Khi con ¢ vinh Valley bang
Indiana, tudi con tré, dng khong chi
thich tranh cdi d¢ang sai ma con lam tho
tréo phang ché nhao nguoi khéc dem rai
khip duong dé moi nguoi dé dang doc
duoc.

Sau khi huan luyén luat s & Springfield
bang lllinois, 6ng van la nguoi thich
cong khai phé binh phan d6i nguoi khéc
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trén béo, tuy chi la thinh thoang ma théi.

Sau d6 hiu qua cua mot bac thu da
khién 6ng khic cbt ghi tam, khéng bao
gio quén.

Mua thu nam 1842, 6ng lai viét tho van
cham biém ché giéu mot chinh khéch
cao cap la James Shields. Ong da viét
birc thu nac danh dang trén “Nhéat bao
Springfield” cham biém Shields, toan
tran x6n xao, coi d6 nhu mot cau chuyén
cuoi. Mot James Shields tu phu va nhay
cam duong nhién cyc ky tac gian, cubi
cling da diéu tra ra nguoi viét bai. Ong
talao dén gap Lincoln ha chién thu yéu
cau quyét diu, du khong thich diéu nay
nhung dé bao vé danh dy, Lincoln chi
con biét tiép nhan 1oi khiéu chién. Ong
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dugc quyén chon hinh thirc giao chién.
Vi Lincoln c6 canh tay dai, nén da chon
dau kiém trén lung ngua, lai con dén chd
mot sinh vién tét nghiép Truong Quan
doi West Point dé hoc cach dung kiém.
Dén hen, 6ng va Shields dung trén bo
sdng Mississippi chudn bi quyét mot
tran sinh tir, may mén |a trong gio khic
cubi clng ¢6 ngudi dén ngan can nén
cudc chién mai dugc hay bé.

Lincoln cudi cung ciing bi mot phen
kinh hon khiép via, diéu d6 ciing khién
ong hiéu ra nghé thuat ung xi gitra
nguoi voi nguodi. Tir d6 vé sau, éng
khong bao gid viét tho nhao bang hay
tréu choc nguoi khéc. Va ciing tir do,
ong khéng bao gio chi trich bat cr nguoi

nao.

538


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

Trong thoi ky chién tranh Nam Bic,
Lincoln c6 vai lan diéu binh khién
tuong, nhiéu lan thay thé tuéng linh
guén d6i ¢ sbng Potomac. Nhung nhitng
trong linh ndy lién tiép gap that bai
khién Lincoln roi vao duong cing. Hon
nira dan sé nuéc My chi trich 6ng dung
nguoi khéng hgp |y, nhung Lincoln
‘Khéng chut oan nguoi tréch troi, khoan
dung khéng néi gi’. Cau néi 6ng thich
nhét 1& Néu ban khéng xét dodn nguoi
khé&c thi ciing ching ai xét lai ban.

Khi 4y phu nhan Lincoln ciing ra sirc
trach méc nguoi phuong Nam. Ong dép:
‘Pirng tréch cir bon ho, néu dbi lai 12 t6i
thi ciing cd thé s& 1am nhu vay’.

Ngdy 3 thang 7 nam 1863, chién dich
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Gettysburg bung phét va dén téi ngay 4
thang 7, tuéng quan Lee cim dau quan
phuong Nam bi triét duong rat lui. Khi
d6 méy den bao phi, mua to gid lon,
tuéng quan Lee dan bai binh chay dén
by sbng Potomac, truéc mat chi nhin
thiy nuéc sdng dang cao cudn cudn,
quan chinh pha ¢ phia sau thira thing
truy kich, tuéng quan Lee lam vao
duong clng, tién thod ludng nan, that
sy lam vao tuyét vong. Lincoln nhin
thiy day la co hoi troi cho, chi cin danh
bai dugc @i quan cua tuéng Lee thi
chién tranh Nam Bic c6 thé nhanh
chéng két thac. Khi d6 éng 6m hy vong
I6n, ha 1énh cho tuéng Meade lap tirc
tan cong quan cia tusng Lee, khéng can
thong qua hoi nghi quan sy khan cip.
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Lincoln khong nhitng dung dién bao ha
lénh ma con phd nguoi dén yéu cau
tuong Meade lap tuac hanh dong.

Tuéng Meade cd lap tirc hanh dong
khong? Tré lai, 6ng hoan toan lam trai
ménh Iénh caa Lincoln, trugc tién van
tién hanh hoi nghi quan sy khan cip.
Ong ngan ngai khdng quyét, vién du moi
Iy do, tir chdi cong kich quan doi

tuéng Lee. Cubi cling muc nudc xudng,
quén doi tuéng Lee vugt sdng Potomac,
thuan loi tién vé phia Nam.

Lincoln vo cing gian dir quét 1én: ‘Thé
nay la thé n&?. Ong than van vai con
trai: ‘Chla oi, rot cudc dd xay ra chuyén
gi vay? Bon ching dang nhu ca nam
trén thét, chi can ching ta xudng tay
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mot céi la thing loi rdi. L& ndo 15i noi
cta cha khong thé khién quan doi hanh
quan nia buéc hay sao? Trong tinh thé
d6 bat cir ai cam quan ciing danh bai
dugc tuéng Lee. Chama & d6 chic chin
s& danh cho hin phai khoanh tay chiu

tréi’.

Trong ndi that vong cuc doan, dng da
ngdi xubng va viét mot bac thu gui
tusng Meade, birc thu viét nam 1863
nay da biéu dat sy cuc doan bat méan
trong long 6ng nhu sau:

“Thén gai tuéng quan!

Téi khéng tin ring 6ng nhan ra viéc dé
tusng Lee chay thodt té hai dén muc
ndo. Hin d& nam trong tay ta, hon nita
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chi can hin bi bt thi ngay thing loi cua
chiing ta sz dén gan hon, chién tranh c6
thé két thic. Nhung nay thi thé tran
chién tranh d& kéo dai qua rdi, hoi tuan
trugc Ong d& khong thé bit ndi tusng
Lee, nay thi hin da vuot sang bd nam
sdng Potomac rdi, 6ng c6 thé bao dam
s3 thing dwoc hin khong? Viéc hy vong
ong thanh cdng qua 1& diéu ngu ngbc,
matdi thi khéng hy vong 6ng c6 thé [am
gi d6 tét hon. Thoi co ngan nam cé mot
d&a quardi, toi thuc sy cam thiy vo cuing
tiéc nudi.”

Ban c6 thé tudng tuong tuéng Meade
sau khi doc la thu nay s& c6 tam trang
nhu thé ndo khéng?

“Nhung tuéng Meade khéng bao gio
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dugc doc lathu do, vi Lincoln da khoéng
gui n6 di. Sau khi 6ng chét, nguoi ta da
tim rané trong déng gidy to cua dng.

‘Ta doan rang... nhung d6 ciing chi la
suy doan...”, Lincoln sau khi viét xong 14
thu, nhin ra cira s, trong long nghi:
‘Hay khoan, c0 I& ta khdng nén voi vang
nhu vay. Ngoi yén trong Nha Tring ma
ralénh thi that dé dang, néu ta c6 mat &
Gettysburg, giéng nhu tuéng quan
Meade mdi ngay déu nhin thiy dau roi
méu chay, nghe tiéng kéu la cia thuong
binh thi c6 |& ta ciing khéng hing héi tan
cdng quan dich Iam. Néu ta c6 tinh cach
cin trong cua tuéng Meade thi chic
ciing ra quyét dinh d6 théi. Bat luan 1a
thé ndo, hién tai van dadéng thuyén, g
birc thu di, ngoai trir viéc ta cam thiy ha
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gian déi chat thi chiang co ich loi gi hét.
Tuéng Meade ¢ thé s& ty bién ho cho
minh va quay lai cong kich ta, nhu thé
s3 khién moi ngudi cang dau dau, ton
hai dén tién d6 cua ong ta hoic s3 birc
Ong ta phai tir chuc mathéi’.

Vi thé, gidng nhu ching tanghi, Lincoln
da gac buc thu sang mét bén, vi kinh
nghiém trong qué khir d& néi véi 6ng:
Chia miii nhon phé binh va cong kich thi
hiéu qua chi 1a con sb khéng.”

Theodore Roosevelt néi, khi con 1aTéng
thong, mdi lan gap van dé kho khin gi
6ng thuong nhin [én bic anh Lincoln
treo trén tuong rdi tu hoi: “Néu Lincoln
ciing gap tinh hudng nhu minh thi éng
4y s3 giai quyét rasao?".
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{ TRITHUC }

Abraham Lincoln 1809 - 1865) 1 Tdng thing thir mudi séu cda nuae Mj va
Ia mit frong nhimg nhéan vt vi doi nhat trong fich sir the gidi. Ong 16 nha lanh
800 vi dgi dau tranh cho cong cudc duy i chinh quyen lien bang v ket thic ché
8615 |6 & Mj. Cho di ang chi dugt nhgn nén gido dyc hét cap mét & ving bign
giéi. kinh nghiém dam nham i Iri cdng chix 1t i, nhung K nguit thau hidy,
rhey bén va mang ¥ thire chl nghia nhan doo sau séc, didy do da gilp éng rdr
thanh Tdng thdng vi dal nhdt trong lich sir nude M.

Carnegie khi con tré ciing rat thich luu
lai 4n tuong sau sic cho nguoi khéc, vi
vay 6ng da ting viét mot barc thu dang
bi cuoi nhao gui cho téc gia hat khéch
nhat trong van dan nuéc My hoi do. Khi
4y Carnegie dang gilp mot tap chi soan
bai viét gioi thigu vé téc gia, ong lién
viét mot birc thu giri 6ng téc gia nay dé
thinh cau dng ta néi vé phurong thirc 1am
viéc cuaa minh. Truéc d6 Carnegie tirng
nhan dugc Mot buc thu, phia sau c6 kem

dong chir “Buc thu nay 1a doc cho nguoi
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khéc viét, chuatirng doc lai”, cau néi do
lwu lai 4n tuong rat siu sic trong 6ng,
thé hién nguoi ndy rat ban ron va cé vé
quan trong. Vi thé éng ciing thém dong
chir d6 vao sau 14 thu minh viét gui cho
téc gia. Trén thyc té thi dng chang ban
chdt ndo, chi 1& mubn dé lai 4n twong
cho 6ng téc gia nay mathdi.

Téc gia d6 can ban khéng can phai hao
tam phi sic viét thu héi am Carnegie,
ong ta chi gui tra birc thu d6 vaviét kém
thém mot hang chir: “Chi ¢6 phong céch
dang ghét cua 6ng méi xirng voi se ngu
ngdc cua 6ng”. Bung thé, Carnegie da
lam hong moi chuyén, Ioi chi trich d6
that dang Iam. Ong cam thay rat xau hd,
thadm chi chuc nam sau khi nghe tin tac
gia d6 qua doi thi dng van chi nhé rang,
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that 1a xau ho khi phai thira nhan, long
tu trong ciia dng d& bi ton thuong.

Vé sau, gia s nhu ban muén nguoi
khéc oan gian minh dén khi chét thi chi
can phét biéu mot 1oi phé binh that cay
doc ladugc.

Chuing ta can nhé mot diéu, muc tiéu ma
ching ta thuyét phuc tuyét déi khong
phai la dong vat |y tinh, ma la nhirng ké
c6 tinh cam, thanh kién, long kiéu ngao
va ham hu vinh. Dung phuong thuc
“kién nghi” gian tiép ma khong phai 1a
truc tiép ha “ménh 1énh”, khéng chi c6
thé giir long tu trong cho ddi phuong ma
con khién ho vui vé thiranhan sai 1am va
hop téc cung chiing ta.
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Phuong thirc ndy rat hiéu qua trong viéc
thuyét phuc nguodi khéc thay doi, gitr
duogc long ty ton cho dbi phuong va
khién ho cam thiy minh rat quan trong,
hop téc véi tava khdng ¢ y mudn phan
khang.

Tro |y tong gidm ddc mot cong ty no va
ban gé cua anh ta quyét dinh két hon va
dén Thuy Sy dé huong tuan tring mat.
Khi anh dang chuan bi di, Téng giam
dbc hoi: “Hai nguoi da quyét dinh di
dén hon nhan roi u?’.

Anh dép: “Véang".

Tong giam doc lai néi: “That long chic
phic cho hai nguoi. Vay bao gio di
huong tuan trang mat?”’.
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Anh vui vé dép: “May ngay nira ching
thi s di”.

Téng giam doc khong kién nhan dugc
nita n6i: “O, cong ty dang c6 mot hop
dong quan trong can dam phan vaky véi
khéach hang, cau la nguoi duy nhat co
thé 1am viéc 4y, cau di roi 1ay ai thay thé
day?".

Trong doan d6i thoai trén, hai bén déu
c6 ly do cia minh: Anh trg Iy va ban géa
da quyét dinh két hén, khong thé Iui
dugc; Téng gidm dbc cd mot hop dong
quan trong can ky két, vi vay nguoi duy
nhat c6 thé ¢am phéan laanh trg |y khdng
thé radi. Ong giam dbc khong phé binh
anh trg ly nhung trong ldc nhin manh
val tro dam phan ciia anh lai mang ham

550


https://www.facebook.com/groups/mesachhoi/
https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/

y phé binh va duong nhién ciing 1a dat
ky vong vao anh. Anh trg Iy thdng minh
khong thé khéng hiéu diéu d6, nhung
két qua khéng can ndi ciing biét.

Chung tara sirc tim hiéu nguoi khéc, dat
minh vao hoan canh cua ho dé suy nghi,
quan tam dén Iong tu tén caa ho, khéo
léo gian tiép chi ra sai 1am ma ho mac
phai... Nhitng didu ndy c6 ich hon sy
phé binh va chi trich rat nhiéu, hon nira
s3 khién ho ddng tinh, nhin nai va hoa
hao voi ta. Thé nhung khi 1ong tu trong
cua dbi phuong bi ton thuong va ho to
thd do cing rin thi tdt nhat ding dé
XUit van dé gi, hay doi dén khi ho binh
tinh lai. Béi néu tiép tuc thuyét phuc thi
dbi phuong s3 tac gian, budn buc va
khong tiép nhan s thuyét phuc. Vay
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hay dé cho ho c6 thoi gian binh tinh suy
xét, khéng nén thang thirng dé xuit ma
hdy doi ho tu minh nhan ra, nhu vay s&
khién thd do cua d6i phuong thay ddi
theo hudng ¢6 loi cho ban.

Trong mot cudn sach lién quan dén céch
thuyét phuc cia My c6 duaravi du sau:

Trén to gidy boc ngodi cua mot xuong
san xuat nguyén liéu 1am banh ngot co
ghi: “Khéng can dung thém sira, chi cin
thém nuéc ladugc”, thé nhung tinh hinh
tiéu thy van rat é am, boi nhitng nguoi
phu nit cia gia dinh thuong thich thém
sira hodc nguyén liéu khac vao khi lam
banh. Ho cam thiy néu chi ding nudc
khéng théi thi s& khéng dugc ngon.
Ciing ¢6 thé ndi nhitng nguoi phu nix
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cua gia dinh ndy mubn “tr tai”, cho
rang chi ¢ dich than thém cac nguyén
lieéu khéc vao thi méi lam ra dugc mon
banh hop khau vi. Vi vy, xuong sin
xuit lién thay ddi cong thic tron nguyén
lisu dé nhitng ngudi phu nit ¢6 co hoi
cho thém sira hoac trirng ga vao banh va
tich cuc quang céo cho dic diém nay,
két qua lrong tiéu thu ting dot bién.

Vi du, khi cip trén phan cong cong viéc
xudng dudi ma chi thi qua cu thé thi han
s8 khéng t6t. Mot vi 1anh dao hiéu vé
Tam |y hoc khi giao cong viéc cho cip
dudi s3 ludn suy nghi dén Ilong tu tén
cua ho, chira dit dé ho phé huy suc
sang tao va tich cuc chu dong hoan
thanh tét nhiém vu. Néi cach khéc, néu
ban coi minh théng minh hiéu biét nhu
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Aristotle va bién d6i phuong thanh mot
ké ngbc khdng hiéu chuyén thi dirng bao
gio nghii dén viéc thuyét phuc ho.

Khéng chi trich sai 1am, ciing khdng 1am
t6n thuong long tu trong, d6 1a mot ky
xao thuyét phuc khéng nén xem thuong,
va khi phé binh ai dé, hay &p dung “théi
d6 im lang”. Vi du thanh tich thi ctr cia
dua con khéng duoc tt, n6 han rat lo so
bi b me tréch ming. Khi xem két qua
thi d6, b me khdéng nén voi vang ming
mo, hdy binh tinh xem xét. Lam nhu vay
s3 tao nén hiéu qua bat ngo: khéng chi
x6a bo dugc tam |y chuan bi chiu ming
cua dira con ma con ¢ tac dung kich
thich né nd luc hoc tap, trong 1an thi sau
c6 thé thanh tich s tét hon.
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C6 mét huin luyén vién doi bong chay
trung hoc ké mot cau chuyén tuong tu
nhu sau: Mot 1an, mot tuyén thu chua
dugc sy ddng ¥ cua 6ng da ty tién roi
doi, di xem phim. V& sau sir viéc bi phét
hién, anh ta nghi chic chin lan ndy s&
phai chiu nhitng |oi trach mang cuc ky
nghiém khic cua huan luyén vién. Két
qua lai ngod du dodn, vi huin luyén
vién khéng néi cau ndo. Tir d6 vé sau
anh ta khéng bao gio bo ra ngoai choi.
Anh d& cam khd néi: “Tuy ong ay
khéng phé binh téi cau nao nhung cam
giac khi @6 con kho chiu hon la bi phé
binh”.

Ap dung thé d6 im lang, khdng chi trich
nhitng sai 1am va thit bai cua ddi
phuong chinh la mét phuong phép
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thuyét phuc mang dén hiéu qua tich cuc,
tao co hoi cho ho tu kiém diém lai minh.

Mot xuong ché tao dong co noi tiéng
mé hoi nghi quan tri vién voi chu dé
“Van dé boi dudng nhan tai”. Hoi nghi
vira khai mac, Giam déc lap tic dung
giong ndi dac biét cia minh néu y kién:
“Cobng ty chung ta khéng phét huy duoc
téc dung cua viéc bdi dudng nhan tai, bo
phan dao tao nhu v6 dung vay. Tuy hién
nay cac nhan vién ¢ tién bo hon trude
khi d&o tao nhung két qua khéng duoc
rd rét IAm. Nhan vién cong ty ta chi dwa
v&o sy md mam dé |am nhirng cong viéc
quen thudc, rat khé bét kip véi tbc do
phét trién kinh té nhu hién nay, vi thé
chét lwong nhan vién & mic thap, hiéu
suit 1am viéc khodng cao. Vay nén toi dé
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nghi thiét 1ap mot co ciu dao tao méi dé
gitip nhan vién tién bo hon, khong biét
moi nguoi nghi thé nao?”.

“Van d& anh ndi thuc sy dang ton tai,
nhung nai thiét 1ap mot co ciu ddo tao
nhan vién thi chiang phai ching ta d& co
t6 chirc dao tao nhan vién rdi sao? Theo
t6i biét thi n6 ciing phét huy tac dung
nhat dinh, ching ta khéng nén quéa lo
ling V& diéu ndy.”

“Theo nhu Tong gidm ddc ndi thi ding
la cong ty d& co to chirc d&o tao nhan
vién, nhung ndé cé pha huy tac dung
thuc té khong? Su that thi nhan vién can
ban khong dugc dao tao va chi dan tir
cép trén, ma chi xir ly cong viéc theo
théi quen, nhu vay thi nghiép vu cia ho
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bao gio méi dugc ndng cao chir? Va lai
da phin ho ngdy cang mét di 16ng nhiét
huyét, ngay cang khéng cé ning lyuc
thuc su. Vi vay néu ctr kién quyét gir...”

“Gidm dbc, 6ng nhat dinh phai tré voi
toi sa0? Puoc, ching ta tam thoi khéng
ban vé vin dé nay nira, sau khi két thac
hoi nghi, hdy té chirc mot cude diéu tra.”

Mét thang sau, cdng ty lai m& hoi nghi
boi dudng nhan tai, lan nay Tong gidam
dbc phét biéu truéc:

“Pau tién xin 16i ngdi Giam dbc, lan
truéc t6i da sai. Van dé 6ng iy néu ra
ddng la thuc trang cua cdng ty. Theo
diéu tra cac 16p boi dudng nhan vién
trong mot thang qua, thuc sy né khdng
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phét huy duoc téc dung gi nhiéu. Vi thé
hém nay t6i triéu tdp hoi nghi nay la
muén thao luan véi moi nguoi phuwong
phép bdi dudng nhan tai trudc mat nén
thay d6i nhu thé ndo. Xin moi nguoi hay
nhiét tinh phét biéu y kién.”

Téng gidm ddc vira ma 10, tic thi moi
nguoi tranh nhau d& xuit y kién, nhung
diéu khién nguoi talay 1am la lalan nay
ong Gidm dbc lai khdng ndi cau no,
van ngdi im tai chd, yén lang ling nghe
v kién cia moi nguoi, va dén tan cubi
budi 6ng ciing khéng ndi cau nao.

Sau khi hoi nghi két thic, Tong gidm
dbc goi 6ng dén phong minh va hoi:
“HO6m nay anh sap vay? Sao khong noi
cau nao? Chang phai kién nghi nay lado
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anh d& xuit & hoi nghi 1an trugc hay
sa0?’.

“Khéng sai, d6 la do toi dé xuat truéc
tién, nhung nhirng gi can néi t6i da noi
hét & hoi nghi truéc rdi, thuc sy toi
khong nghi dng lai xem trong van dé do6
dén vay, nay tdi da dat duoc muc dich,
ha tit phai n6i thém gi nira. Ching tha
ngdi ling nghe y kién cua moi nguoi
con hon.”

“Vay sao? Pang, lan hop trudc khi toi
béac bo kién nghi caa anh, anh da chang
bién giai mot 101 ndo. CO thé thiy céac ¥
kién moi nguoi dé xuat hdm nay déu la
néi cho c6, khéng cé y nghia thuc té.
Hon nita sy im ling caa anh khién toi
cam thiy dugc tdm quan trong cia van
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dé nay. Nhu vay di, viéc ndy giao cho
anh [am 12 tot nhat! Cong tac boi dudng
nhan tai caa céng ty do anh toan quyén
phu tréch. Hay c¢b gang 1am tt nhé!”

“Vang, xin cam ta sy tin nhiém cua éng,
t6i nhat dinh s3 hoan thanh tét cong viéc
nay.”

Poc xong vi du nay, ban c6 cam nghi
nhu thé n&? D6 1a mot vi du dién hinh
cho thanh céng cia phuong phép thuyét
phuc im lang. Néu ban chon dang thoi
diém im lang thi t&c dung cia nd so Véi
161 néi con Ién hon nhiéu. Nhung néi di
ciing phai ndi lai, im lang chi dugc xem
I& phuong phép bd tro, 1a mot phuong
phép gian tiép nhic nho.

Nhu d& néi, khdng chi trich sai 1am cua
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nguoi khéc chinh la tién dé& khéng thé
thiéu trong viéc giir long tu trong cho
ho. Thé nhung, khi khdng thé khéng chi
trich, ta nén Iya ldc khéng c6 nguoi thir
ba ¢ d6 dé tién hanh.

D6 lavi khi ai d6 bi chi trich trugc mat
mot nguoi thir ba thi khdng nhitng bi ton
thuong 1ong ty trong ma con cam thiy
d6 1andi si nhyc rat 16n. Dac biét 1a phy
nix khi bi ton thuong 16ng tu ton trude
mat mot nguoi dan ba khéac thi ho cam
thiy con dau budn hon ca céi chét.

C6 nhitng nguoi phu nit an cap hang hda
trong siéu thi khi bi phét hién, nhidu
nhan vién xir Iy da nghi dén tam |y phu
nit lién moi ho vao phong riéng dé giai
quyét sir viéc, d6 thuc sy 1a mét phueong
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phép thuyét phuc rét tét.

Bat luan la ai khi nghe nhitng 1oi thanh
that va khuyén bao thuong rat kho tiép
thu. Vay lam thé ndo méi tim ra phuong
phép phé binh chinh dang dé nhiing 10i
noi that khong tréi 16 tai nguoi khac?

“Téi that chwa thiy ai ho do nhu anh”,
“Anh khéng nghi l1a minh nén di &,
nhitng 161 phé binh d6 thuc sy khong a
mudn nghe, n6 chi co thé lam ton
thuong va khién ddi phuong cam thay
phan cam.

Chung ta dua ra nhirng 1oi khuyén véi
nguoi khéc ciing tot, phé binh ciing tot,
n6 déu nham muc dich dan dét, day bao
d6i phuong, khién cho phuong huéng
hanh dong cua ho thay ddi theo mong
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muén cua ta. Néu khong dat duoc tac
dung thuyét phuc thi thaim lang con tét
hon.

C06 nhirng nguoi 1anh dao chua suy nghi
ky cang da phé binh hoic phan nan vé
nhitng dé xuat cua cip dudi, khéng nghi
dén phan ng cua ho, bat chap ho giai
thich ra sao. Vi 18nh dao d6 khong hiéu
rang ai ciing c6 long ty trong, hon nira
lam nhu vay c6 thé gay anh huong dén
viéc nguoi do tiép nhan sy phé binh. Vi
vay, khi mot cap trén mudn phé binh cip
dudi cia minh, can phai khién nguoi d6
hiéu dugc xuit phét diém cua anh ta la
muén c6 mot tap thé tét, mot ca nhan
tbt, cher khong phai anh ta 1a nguoi c6
thanh kién, diéu d6 méi tao nén tac dung
tich cuc.
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“Anh khéng nén u rii nhu thé”, cau néi
nady c6 thé khién nguoi bi phé binh cam
thiy duoc ton trong. “Néu anh cho ring
téi ndi cb ly thi hdy nghe loi t6i”, “Toi
mong rang anh s3 khdng dé toi phai that
vong”, nhitng cau ndi nhu vay ciing co
thé cho nguoi bi phé binh thiy tha do
on hoa cia ban. Truge khi thuyét phuc,
khuyén bao ai d6, ban cin lya chon thoi
co thich hop, tét nhét 1a khi khéng c6
mat ngudi thir ba & d6, néu khong ho s3
cho rang ban ¢b ¥ lam xau mat ho truéc
nguoi khéc, ty nhién sE tang thém tam |y
khang cuy.

Hién tuong nhan vién di muon vé sém &
céc co quan kha nghiém trong, cip trén
rat lo ngai. Néu t6 tha do6 hoa nha sz co
thé xu |y tot viéc ndy, con néu tha do
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thé bao, thdm chi ndi ra nhing loi uy
hiép, nguoi bi phé binh s& ¢6 thé ngang
tang néi: “Toi biét ngai khéng hai 1ong
vé toi chit ndo, vay ti s3 di khoi noi
ndy”, diéu d6 lam cho cip trén rat kho
XU.

Nguoi di 1am muon bat ké vi ly do gi thi
d6 ciing khéng phai |a chuyén tét dep,
tuy khéng néi 1oi xin 15i vé6i cip trén
nhung trong long ho chic chan rat bt
an. Trong tinh hudng nay, ban nén loi
dung nhugc diém tam ly, ding giong
diéu 6n hoa noi: “That xin |6i, t6i khéng
hiéu anh gap khé khan gi, néu c6 thé
khic phuc dugc, tdi mong anh hay chi
didu nay. T6i biét anh nha xa, duong tic,
nhung mong anh hdy cé ging khong di
muon nira’.
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Vi cip trén c6 thé luong thir cho sy di
muon d6 nén anh ta cam thay khong bi
cong kich va sz tiép thu 1oi phé binh.

Rat nhiéu cha me khi gido duc con céi
da néi nhiing cau thiéu sang subt nhu
“Con xem XXX déu |am duoc, tai sa0
con khéng thé”, “XX nghe 16i nhu vay
ma con van cang dau...”.

bung trén quan diém Gido duc hoc ma
néi, mdi dira tré déu co tai ning cua
riéng minh. Do ning khiéu bim sinh va
diéu kién gido duc khac nhau nén cin
chi y d day hoc theo trinh do, so
truong cua hoc sinh. Ciing nhu vay, khi
néi chuyén véi nguoi khéc, tot nhat
khdng nén so sanh dbi phuong véi ai dé.
bac biét khi phé binh hoic chi trich
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nguoi khéc, dem ra so sénh la diéu téi
ky khéng nén lam.

C6 mot ba me thuong ding tam guong
“hang h&i”, “thanh cong”, “day trién
vong” bén hang xém dé gido duc dira
con “déng that vong” caaminh. Lau dan
nhitng dua tré cam thdy &p luc, chd ndo
ciing thdy minh khéng bang nguoi, vi
thé mat tu tin, cudi cuing cé thé dan dén
bit man. Néu nhitng ba me ctr lién tuc
&p dung bién phép “so sanh” thi c6 thé
dan dén xu huéng nhu tuyét vong, nhut
chi, mit phuong huéng, pham ti &
nhitng dta tré. Do dé dung céch “so
sénh” dé phé binh nguoi khéc 1a mot ha
sach, chi c6 hai chir khéng 6 loi.

Loi phé binh can phai don gian, rd rang,
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tdt nhat 1a néi mot, hai cau dé khién déi
phuong hiéu, sau d6 lap tic chuyén chi
dé khéc. Khdng nén cir 1ai nhai khéng
nging vé sai 1am cua ho dé tréanh ddi
phuong thdy phan cam.

Ngoai ra, trugc khi phé binh diéu gi hdy
suy nghi: Minh s& phai chju tréch nhiém
vé nhitng diéu dandi hém nay. C6 nguoi
néi nang hip tip, tly tién phé binh
nguoi khéc rdi ciing quén mat minh da
noi gi. Nhung trong [ong nguoi bi phé
binh lai v6 cling budn ba D6 1a16i phé
binh vo trach nhiém.

Nén 4p dung phuong phép gian tiép dé
nhic nhé vi trong nhiéu truong hop, co

nhitng didu khang thé tryc tiép néi ra
nhung van khién déi phuong hiéu dugc.
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Long tu trong la diéu nhay cam nhét
trong tdm |y con ngudi, néu mudn duy
tri tinh hitu nghi véi a do, tuyét doi
khong duoc |am ton thuong tu ton cua
ho, tranh ding nhitng tir ngir xtc pham
hodc néi vé viéc riéng cua ho, khi néi
chuyén can ding trén quan diém cua
nguoi khéc. Ban phai trénh viéc truc tiép
cham dén nhirng diéu gdy tén thwong
tinh cam caa déi phuong nhung van can
phai néi nhirng chuyén cé lién quan nhét
dinh véi van dé can trao doi, néu khong
ciing khd dat duoc muc dich thau hiéu
dbi phuong.

Vi vay, néu ban mubn gidp nguoi khéc
nhan ra va sra déi sai 1am, muén thuyét
phuc ho, cin ghi nhé nguyén tic: Hay
gian tiép chi rasai 1am caanguoi khéc.
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03 - KHONG NEN CHI TRiCH POI
PHUONG

Ban nén hop téc thay vi chéng dbi dé
d6i phuong cam thay ¢ dugc long tu
trong.

Mot sb nguoi rat thich chi trich nguoi
khac, mot khi xay ra chuyén gi, trudc
tién anh ta déu nghi cach |am thé ndo dé
day trach nhiém cho nguoi khéc. Mot sb
nguoi gan nhu bién nd thanh mot théi
quen xau, dong mot chat 1a phé binh, chi
trich. Mot khi xay ra van de, trudc tién
ho déu nghi xem nén ndi gi dé phé binh,
g8y ton thuong ngudi khéc. Lai c6 mot
vai nguoi von chang lam dugc gi nén
hon nhung lGc ndo ciing liéu mang di
phé binh nguoi khac. Nhitng loi phé


https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/
https://hoimesach.com/

binh d6 c6 khién nguoi ta phuc hay
khéng? Két qua la né chua chic da
khién nguoi khéc ton thuong, matréi lai
ban than ho cdn bi coi thuong, bi khinh
bi.

Thuce té, ¢b gang dé thau hiéu va dang
trén quan diém cua nguoi khéc dé suy
nghi s& c6 loi hon la nhitng 161 phé binh,
tréch cir. Piéu d6 khéng nhitng khéng
hai nguoi hai minh ma con khién nguoi
khéc ddng tinh, nhan nai va 6n hoa.
“Thau hiéu chinh la tha tht”, vi viy sao
lai khdng nhe nhang véi nhau? Khi ta
phé binh nguoi khac, trudc tién hady
nghi: “Toi dang lam gi vay? Liéu co nén
hoan toan trach cir ngudi khac khéng?”.
Nhu vay, ban s3 thay d6i dugc cach nghi
va hanh vi caa minh, dong thoi duy tri
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dugc mdi quan hé tét dep vé6i nguoi
khéc.

Chung ta hdy nhg, muc tiéu ma ta can
thuyét phuc khong phai 1a vat thé Iy tinh
ma |a nhitng chu thé ¢d tinh cam, thanh
kién, kiéu ngao va ham hu vinh.

Tiéu thuyét gia noi tiéng trong lich sir
van hoc Anh la Thomas Hardy tirng chiu
s phé binh khic nghiét matir bo nghiép
viét van. Lai ¢ mot nha tho nuéc Anh
khéc tuy thoi tré khéng dugc vién man
Iam nhung vé sau da tro thanh mot nha
ngoai giao giau c6 va khén khéo, gioi
rng dbi, 1a dai sir M tai Phédp. Bi quyét
thanh cong caa 6ng la: “T6i khong ndi
Vé Céi xau ciia nguoi khéc, chi ndi vé uu
diém caaho”.
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ey
— TRITHUC }

Thomas Hardy 1540 - 1928] & nha tho, nha 58u thuyét nude Anh, Ong 18
18¢ gid c0a hei thé kj, nhimg sang ¥¢ thés ky ddu va gioa chi yéu 1 1€y thuydy,
k& thixa va phat huy fruyén thong van hoc hél Victorya, nhidng ndm cudl dai,
&0g 1 ngudi m& ddu nén tho co xudt sdc cbe vn hoc nudt Anh thé ky XX. Su
nghigp c3 ddi ciie Hardy boo gém gan 20 bj figu thuyst, ¥ong & ndi fieng 5
i #ac phim "C6 gai dang ho d'Urberviles”, "Chang Jude hic am”, 7Trd ke qué
hwong”, “Thi fruang Casterbridge”; 8 1p tho, 16ng cong 918 bai. Ngodi ra, Gng
con viét kha nhidu truyn wio, truyén ngdn duge 1ng hop ki hanh bs Cou
chuygn Wessex), w3 v kich = thi “Vua Lear”,

Thomas Carlyle néi: “Vi nhan la ngudi
thé hién su vi dai caaminh trong ca cach
ddi da voi nhirng con nguoi nho bé”.

Chi cé ké khdng théng minh mai di phé
binh, chi trich va odn gian nguoi khac.
bang vay, rat nhidu ké ngu ngéc déu
lam nhu vay. Thé nhung khéo dén y va
tha thtr cho nguoi khéc can c6 cong phu
tu duong lau dai.
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C6 mot phi cong ndi tiéng thuong hay
biéu dign ky xao trén khéng trung cho
moi ngudi chiém ngudng. C6 mot lan
sau khi biéu dién ¢ San Diego, 6ng
chuan bi bay vé Los Angeles. Theo bai
viét trén tap chi Hoat dong méy bay, khi
phi cong ndi tiéng ndy dang bay ¢ do
cao ba tram feet thi may bay xay ra hai
18i cung lGc. May mén 1a 6ng phan &ng
nhanh, khéng ché dugc tinh hinh, méay
bay méi khong bi roi xubng dat. Tuy
khéng c6 ai tir vong nhung méy bay da
hoan toan bién dang.

Sau khi ha canh khan cép, viéc dau tién
phi cong ndy l1am la kiém tra binh nhién
liéu cia may bay. Bling nhu du doéan,
chiéc méy bay bi lot sai sot tir khau
chuan bi. Ky thuat vién phu tréch biét


https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/
https://hoimesach.com/

minh d& pham phai sai 1am 16n, khi gap
ngudi phi cdng, khudn mat anh gian
giva nugc mat. Anh khdng chi pha hong
mot chiéc méy bay dat tién ma tham chi
suyt cht nira da khién ba mang nguoi tir
vong, ban cd thé tuéng tuong con thinh
nd caa ngudi phi cong khi dy. Mot phi
cong ty phu, nghiém khic nhu éng trudc
viéc |am bt cin ndy hin s3 ndi tran 16i
dinh. Nhung khong, 6ng d& khdng mang
nhiéc cau n& ma dang tay 6m ldy vai
anh thg méy, néi: “Bé ching minh rang
anh khéng pham sai 1am nira, t6i mudn
séng mai anh gilp tdi chuan bi cho chiéc
may bay F-51".

Chau gad cua Carnegie la Josephine
Carnegie lGc muoi chin tudi vua tét
nghiép trung hoc da téi Iam thu ky cho
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6ng tai New York. “Né khi ¢d6 khéng cd
chat kinh nghiém nao” - Carnegie nhd
lai - “Khi méi bt dau, né rit nhay cam
va yéu dubi. Co lan toi dinh tréch ming
chau nhung lap tac tu nha véi minh;
Poi mot chit, Dale Carnegie, khoan da
Tudi minh gip d6i tudi cua Josephine,
kinh nghiém thi hon ca miy lan, tai sao
lai yéu cdu né cd duoc cach nghi, phéan
doédn va tinh than cha dong caa minh
cha. Ban than minh ciing dau xuit sic
gua. Hon nira, Carnegie a, khi muoi chin
tuéi minh da lam duoc gi? Minh ciing
pham phai nhirng sai 1am ngu ngdc nhu
vay. C6 nhd minh d& lam viéc do... roi
viéc d6 nrakhéng?...”

“Nghi dén d6, toi danh phai két luan mot
su that: Josephine gioi hon t6i lUc téi
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muoi chin tudi nhiéu. Ma 16i thd nhan
xau hd ndy khéng phai la 1oi khen né
dau.”

“Tir 6, mdi khi Josephine pham 15i, t6i
déu néi: Josephine, chau d& pham mot
18i 1am, nhung thanh that ma ndi, trude
kia chd ciing trng nhu vdy. Kha ning
phan doan khdéng phai sinh ra dd c6 ma
phai dua vao kinh nghiém cua ban than
minh, hudng chi khi bang tudi chau, chi
con khéng biang chéu. Cha thuc s
khong cd tu céch phé binh chau hay ai
khéc, nhung dua vao kinh nghiém cua
cht, néu chéu 1am nhu thé nay co phai
t6t hon khéng?...” Nghe nguoi khéc néi
vé sai 1am cua ta rat 1a khé, nhung néu
dbi phuong khiém tén néi minh ciing
khéng hoan hao gi thi ching ta s& dé
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dang tiép nhan sy phé binh d6 hon.

Mot kién trdc su & Canada phét hién thu
ky caa minh thuong phién sai chi,
thuong mot mat gidy lai sai hai, ba chit.
Vay 6ng lam gi d&é nguoi thu ky d6 sira
d6i sai pham nay?

“Gidng nhu nhiéu kién tric su, toi thay
trinh @6 Anh van va phién &m cia minh
khong tot 1am. Téi c6 mot thoi quen da
duy tri vai nam nay, do la thuong dem
theo bén minh mot quyén s nho ghi
nhitng chir t6i hay phién sai. T6i van
thuong chi trich 16i ndy ¢ thu ky nhung
anh ta coi 10i t6i nhu khong, chang chiu
sira d6i chit ndo. Toi quyét dinh thay
d6i phuong phép, doi dén khi anh ta lai
phién sai chit, tdi ngdi bén canh ndi vai
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anh ta: ‘Chir ndy hinh nhu khéng gidng
IAm, tdi ciing thuong phién sai mot vai
chir, may 1atdi thuong mang theo quyén
s ndy (t6i gio sd dén trang can tim). A
day roi. Bay gio tdi rat chd y cach phién
am, vi ngudi khéc thuong ldy d6 dé ban
luan, hon nita phién &m sai chir thi ciing
chirng té ching ta khdng chuyén
nghiép’. T6i khong biét sau d6 anh ta co
ap dung phuong phap caatéi hay khdng,
nhung nhitng 1an sau, anh ta rét it khi
phién sai chit.”

Thira nhan sai 1am cua minh cing dé
dang khién cho d6i phuong thay dbi
hanh vi. Dudi déy la mot cau chuyén
khéac:

Mot nguoi dan éng phét hién dua con
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trai muoi lam tudi cua minh dang tap
hat thudc. “Puong nhién téi khéng dong
y cho thing bé hat thubc”, anh ta néi:
“Nhung t6i va vo déu hat thube, ching
t6i 1a nhitng tim guwong xiu. Toi giai
thich cho thang bé rang thoi tré minh
ciing ting bit ddu hat thubc va mic
ching nghién thudce, dén nay khéng co
céch ndo bo duoc. Toi nhic lai nhiing
1An ho suy&n mét moi caa minh, néu né
tiép tuc hdt thi chi va nam nira, tinh
trang ciing gidng nhu toi vay.

Téi khéng ngan né hat thudc hoac canh
céo vé sy nguy hai cuathube 1& T6i chi
néi vé chirng nghién thubc caa minh va
anh huong ddi véi sie khoe caa né.

Thang bé suy nghi mét ldc, quyét dinh
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trude khi t6t nghiép trung hoc s3 khéng
hat thube. Vai nam sau né khadng hit lai
thubc va ciing khéng hé c6 y nghi mudn
ht thubc nira.

Sau lan néi chuyén doé, téi ciing quyét
dinh cai thudc. Va duoc su gitp do cua
nguoi than, toi d&bo thudc thanh cong”.

Trong cudc sdng gia dinh, nhirng ngudi
lam cha lam me thuong rat thich trach
mang con céi. Ban ¢ 1& dang cho rang
t6i khuyén “ding tréch méing con céi
lam gi”, nhung y t6i la truge khi [am
diéu d6, xin ban hay doc quabai van néi
tiéng Thu giri con:

“Hay nghe, con oi, cha c6 |61 mudn noi
véi con. Con da yén giac say nong, canh
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tay nho 4p dudi méhong valan téc vang
dinh trén trén con. Cha dalén vao phong
con vi trong khi doc s&ch, trong long cha
ddy 1én Iong ty tréch minh vo han, cubi
cling mang 16ng hdi han dé d&n truéc
giuong con.

Cha da nghi vé nhiéu viéc con a, cha
thuong hay néi néng véi con. Sang nay
trong khi con dang mac quan 4o chuin
bi di hoc, cha ¢4 mang con vi con chi
dung khan lau mat qua quyt; giay caa
con khdng lau sach, cha ciing trach
méng con; khi nhin thiy con vt db dac
lung tung, cha d& ndi gian qué ming
con.

Bira sang nay ciing vay, cha lai mang khi
con danh d6 do, con an ma nhai khéng
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ky, ti hai khuyu tay |én ban hay phét
kem bo quaday. Khi con roi khoi ban an
dé di choi, cha ciing radén ctra, con lach
nguoi qua va quay lai vay tay néi: ‘Tam
biét cha, cha cing cau mdy quéa ‘Di
thing nguoi 1én’.

Dén bira téi ciing vay. Trén duong vé
cha nhin trém con, nhin thiy con dang
quy trén mat dat dé choi bi, chiéc tat
ciing bi réch. Cha da lam con xau hd khi
bit con v& nha truéc mat ban bé. Roi cha
quét rang chiéc tat rat dat, con dung thi
phai biét tiéc cua Thur nghi xem con
trai, nhitng loi ndi d6 lai phat ra tu
miéng mot ngudi bb u?

Con nhé khéng? Chinh 14 vira ndy, cha
dang trong phong doc s&ch, con rén rén

584


https://kinhdoanh.hoimesach.com/
https://kinhdoanh.hoimesach.com/
https://www.facebook.com/groups/mesachhoi/

di qua, doi mét so héi, diang truéc cra
chan chir khdng dam di. Cha ngang Ién
cit giong thiéu kién nhan: ‘Con mudn
lam gi?.

Con khéng néi cau nao, chi chay that
nhanh t6i, hai cénh tay 6m liy vai cha
va 6m hon thim thiét. Canh tay nho
nhin d6 tran diy tinh yéu thuong, nd
nhu qua ting ma Thugng dé da ban cho
trd tim cha. Con hén cha va chay 1én
phong. Con yéu, khi d6 to bdo da roi
khoi tay cha va mot ndi lo so xam
chiém. Cha da nudi dudng cho minh
mot théi quen x4u, théi quen chi trich
xoi méi nhitng sai 1am caa con. D6 lai 1a
céch cha ddi xtr vai mot dwa con trai bé
bong. Con trai, khdng phai cha khéng
thuong con, chi la cha da dat ky vong
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Va0 con qué cao, khéng hiéu rang nhirng
diéu do 1a qua sirc dbi véi tudi tho cua
con.

Thuc ra con c6 rat nhiéu diém tét dep.
Tam hon nho bé cia con nhu nh duong
sang ruc vira |6 sau dinh ndi, anh sang
ménh méng v han, chi can thiy nu hon
va hanh déng chic nga ngon caa con
ciing du chirng minh diéu d6. Con trai,
ti nay khdng con gi quan trong nira, cha
dang quy trong béng téi bén giudng con
Véi ndi xau hd vo cling.

Cha khong thé chuoc dugc 15i 1am nay.
Cha biét con chwa hiéu hét nhitng gi cha
n6i. Nhung tir ngay mai tro di, cha s2 tré
thanh mét nguoi cha chén chinh. Cha s&
|& ngudi ban tét cua con, khi con dau
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khd cha ciing dau khd, khi con cudi vui
chaciing s& cudi vui. Moi ngdy cha ss tu
néi véi minh: ‘Con chi la mot dea con,
mot dura con bé bong!’.

Cha thyc sy khéng nén coi con la nguoi
I&n, con trai, by gio cha dang nhin con
- mét méi nam co trén giudng - con
hoan toan la mot dua tré. Nhé ngay nao
con méi chi nam trong vong tay me, nga
dau trén bd vai me. Cha thuc sy da doi
hoi con qué nhiéu.”

Dung vay, rat nhidu nguoi ching ta khi
néi chuyén thuong chi quan tam dén ndi
dau kho ciia minh, sau khi néi xong méi
pha hién minh d& vo tinh lam ton
thuong tréi tim nguoi khéc, dac biét 1a
khi ho méc sai 1am. Hoac ciing c6 khi
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chiing ta vi cam thiy minh chiu uit uc
nén kéu ca kho so, tir d6 lai vo tinh ndi
ra nhirng 16i ndi chanh chua cay nghiét.
Két qua landi dau khd nhat thoi trdi day
matdn hai dén hoakhi hai bén.

C6 khi dbi phuong khoéng néi diéu gi
1am 15i nhung khéng may cham dén diédu
ban khéng thich, diéu do6 khién ban néi
ra nhirng loi tréch cir chua chét, két qua
cang toi t&. Nguoi ban hoc khéng cin
than |am roi hop bt caa ban, thé 1a phai
hirng chiu nhiing 1oi mang trach cho dén
khi nhat hét @ 1én. Néu ngudoi ban hoc
d6 da quen vai tinh khi néng nay caa
ban thi con may, néu khéng tir d6 vé sau
ban £ lubn nhian dugc sy thd o lanh
nhat tir nguoi d6. Chi cin ban khéng vo
duyén vb cé chi trich nguoi khac, trude
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khi ban m¢ 11, d6i phuong s3 gitr trang
tha tam ly bj dong vi ho cam thiy minh
d& pham 13i 1am, tam Iy tyu tréch d6 c6
thé khién ho im lang tiép nhan sy tréch
ctr caa ban, tuyét dbi s3 khdng ndi ndng.
Nhung khi sy chi trich cia ching ta
tirng bude 1am tén thuong long tu trong
cua nguoi khéc thi tdm Iy tu tréch 2
bién mit, dong thoi din din nay sinh
tdm |y odn han. Nhiing loi tréch ci cay
nghiét rat d& khién sy tu tréch bién
thanh |ong oan gian. Nhitng nhan vién
phuc vu thudng cd nhitng cau tuyét doi
khéng dugc ndi, vi n6 khéng du lich sy,
khéng du tén trong khéch hang. Mot
gi&o vién néu néi nhirng cau khéng suy
nghi s& 1am t6n thuong tu trong caa hoc
sinh, 1am gido vién tuyét ddi khong
duoc néi v6i hoc sinh nhitng cau nhu
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“Em ngu ng6c nhur heo vay”, néu khong
di ban ¢ y tét dén miy thi ngudi khéc
ciing khdng thé chap nhan dugc.

Lam thé nao méi c6 thé tranh nhiing |oi
chua cay &c nghiét chi trich nguoi khéc?
Trudce tién ban cin c6 cach nghi khoan
dung: pham 13i thi ciing d& pham rdi, chi
can anh ta nhan ra diéu d6 thi minh ciing
khong nhét thiét phai tréch ca, diéu d6
that mét lich sy, 1am gi ciing phai c6 tinh
nguoi. Chi cin dirng tinh toan dugc mit,
nén bo tréch cir di. Néu d6i phuong
khong nhan ra sai 1am caa minh, tham
chi con khéng tinh ngd matiép tuc pham
18i, thi ban c6 thé lich sy nhic nh, néu
anh ta im lang nhan 16i thi hdy rong
luong bo qua
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Ngoai ra cé thé dung céch hai hugc dé
tréch cur dbi phuong, d6 1a cach tét nhit,
hay tréu dlia dé nhéic nho ho.

Va ciing nén ¢d gang nhic nho kin déo,
tréanh chd dong nguoi. CO nhitng ngudi
cam thiy phé binh, trach ming la mot
viéc quan trong, ludn cb giang tim hoan
canh thich hop, dung giong diéu va théi
d6 nghiém tac dé phé binh mot ai do.
Thyc ra phé binh va chi trich c6 rat
nhiéu diéu phai suy xé, muc tiéu khac
nhau thi can & dung nhitng phuong
phép khac nhau va nhitng thoi co khac
nhau.

Néu chu yéu chi |a phé binh thi tét nhat
nén am tham thuc hién, néu ca muébn
tim thoi co tot dé chi trich nguoi khéac
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thi n6 tro thanh t6 céo, két qua s khién
dbi phuong cam thdy vé cing xau ho,
tham chi mat di sy ty tin trong cudc
song. Dbi véi nguoi than, con céi ciing
vay, rit nhidu nguoi thich chi trich vo
hodc chdng minh truege mat ban beé than
thich, twra hd nhu dang tim nguoi dé
cong khai néu y kién ma khong biét diéu
d6 c6 thé dan dén mau thuan. Rat nhiéu
bac cha me ciing chi biét phé binh ma
khéng bao gio khen ngoi con cd minh
truéc mat nguoi khac. Duong nhu ho
dang coi d6 la yéu cau khit khe, tao ra
hinh anh mét gia dinh gia gido, ciing la
thé hién sy khiém tén, ma khong hiéu
rang diéu dira tré can nhat 1a 15i khen,
dac biét 1a dugc khen truéc mat nguoi
khéc.
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Thuc ra nguoi 16n nén céng khai khen
ngoi, lam vay khong chi nhitng dua tré
cam thdy hanh dién ma cha me ciing
thy vui long.

Phé binh hozc cling nguoi khéc trao doi
¥ kién nén chd y tao khdng khi thoai
méi, trir khi nguoi d6 pham phai sai 1am
qué I6n. Khi phé binh cap dudi can cd
gang tao khdng khi thoai méi, vi du nhu
ban dau néi vai 16i quan tam hoac tan
gau khién cho s phé binh nhan vin hon
va ciing biéu hién s quan tam téi ho.
Khi vo chong trdch méc nhau, hdy ra
quéan ca phé nghe nhac, ubng ca phé,
binh tinh néi Ién suy nghi caa minh, ddi
phuong s d& dang tiép nhan hon.

Trong quan hé ban bé khéng nén ¢ su
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chi trich, ng cii ng méi déu tinh toan véi
nhau, nhitng diéu bat méan trugc kia hay
tham chi nhitng diéu da tirng chi trich
khoéng nén mang ra n6i di nai lai, gitta
ban bé khdng nén chi trich dén lan thi
hai, tham chi |a cang it tréch nhau cang
t6t. Tién sy John néi: “Pén ca Thuong
dé ciing doi dén khi nguoi ta chét di mai
phén xét ho”, ching ta la con nguoi tai
sa0 lai lam nhu vay?

Vi vay néu ching ta muén dbi phuong
nhan ravasiraddi sai 1am caaminh, ban
mudn thuyét phuc ho, thi tir bay gio hady
ghi nhé nguyén tic nay: Khdng nén chi
trich ddi phuong.
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{ TrRiTHUC )}

“Hai hute 1 anh hao quang cla iri tue chuéu khap tam hén miét nhan xua
nay. Pham 1 ngudi cé & hal hude d2u cb su thdng minh dinh ngd. Ho ¢b thé
diing suf hdi hudic de giai quyet moi van 82, xit iy moi viec déu vai thai 45 ung
dung, 13m moi viéc déu wro khio.” - Kim Nhan Khang Trung Gudc)

04 - GIU THE DIEN CHO NGUOI
KHAC

Hay giir thé dién cho nguoi khac! D6 1a
mot van dé rat quan trong nhung ching
talai rat it khi nghi dén diéu dé.

Sy dién! Nhung chiing ta khéng nén chi
gitr sy dién cho minh ma khoéng gitt sy
dién cho ngudi khéc. M&i nguoi déu co
gi¢i han tdm |y caa minh, mét khi chiing
ta khong dé cho nguoi khéc duong I0i
thi ho chi c6 thé xuat chiéu cudi cung: tu
vé. Vi vay khi dbi nhan xtr thé, chiing ta
can ghi nho ky nguyén tic nay: Pung
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day nguoi khéc vao dudng ciing.

NG mot, hai cau luong thir chinh latha
do6 thau hiéu, khoan dung dbi véi nguoi
khéc, nhitng diéu d6 co thé giam bét s
t6n thuong, gitr duoc thé dién cho ho.

Nhiéu nim vé truéc, Cong ty General
Electric phai ddi mat véi mot sir viéc rat
can than trong trong khi xir 1y: Tuéc bo
chac vu gidm déc bo phan cia mot
nguoi dan éng tén Charles. Ong tarat co
tai trong linh vuc dién tir nhung lai dam
nhiém chiac vy gidm déc bo phan ké
toan va da that bai. Tuy vay cong ty lai
khdng d&m mao pham dén 6ng, ho tuyét
dbi khong thé sa thai 6ng vi d6 lavan dé
rat nhay cam. Ho lién phan cho 6ng ta
mot chirc vu méi: “ky sr ¢ vin cua
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cong ty General Electric”, tro lai cdng
viéc V& linh vuc dién tir, chi la thay doi
chac vu méi, va dé nguoi khéc dam
nhiém chic vu gidm déc bo phan ké
toan. Cudi cung Charles rat vui mumng.
Nhiing 1anh dao cip cao cua cong ty
ciing vay. Ho da dung bién phap 6n hoa
dé diéu dong cong tac mot nhan vién ky
cuu vb cung néng nay ma khong gay
nén mot con song to gid Ién nao, boi vi
ho da biét cach gitr sy dién cho 6ng ta.

Hay dé nguoi khéc gitt duoc sy dién. B
|a diéu rit quan trong ma ching ta lai it
khi nghi d¢én. Ching ta tan nhan mat sét
cam giac cua nguoi khac vatu cho @6 la
dang, chung ta phé binh con cai hoic
nhan vién truéc mat moi nguoi, tim ra
diém sai, de doa, tham chi khéng suy


https://hoimesach.com/
https://hocphotoshopmienphi.com/
https://hocphotoshopmienphi.com/

nghi 1am ton thuong dén long tu trong
cua ho. Nhung néu c6 thé suy nghi vai
phut, néi mét, hai cau luong thir thi ta s&
dé dang khoan dung va giam sy ton
thuong dén ngudi khéc hon.

Sau nay khi ching ta muén dudi viéc
nhan vién hoac trirng phat a d6 thi ding
nén quén diéu ndy. Ké toan vién tén
Marshall néi: “Pubi viéc nguoi khéc
khéng sung suéng gi, nguoi bi dudi viéc
cang khéng vui vé gi. Khi phai cho thoi
viéc nguoi lam theo thoi vu, thdng
thuong ching ta s néi nhitng cau nhu:
*Ong Smith, moi ngdi. Mua dit hang da
gua, chung tdi khéng con cdng viéc gi
dé 6ng 1am. Buong nhién éng ciing hiéu
rd chiing téi chi mudn thué éng trong ltc
dit hang, vi vay...” Nhitng 0i ndy that
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khién ho that vong, hon nira con khién
ho cam thdy long tén nghiém bi xuc
pham. Trir khi bit dac di, ta khéng nén
xem nhe viéc sa thai nguoi khéc, hon
nira nén khéo 1éo ndi véi ho: ‘Ong
Smith, cung céach |am viéc caa 6ng rét
t6t (néu thuc té 1a vay). Lan trude ching
toi cir 6ng di Newark, cong viéc ¢ do rat
réi ren, vay ma éng xu |y rat tét, khong
c6 chit sai st gi. Chang t6i mudn éng
hiéu cong ty rat vinh hanh khi c6 6ng,
cling rét tin tuong vao nang luc caa 6ng,
mong mudn duoc hop tac 1am viéc. Hy
vong 6ng khong quén diéu d6’. Két qua
thé ndo? Nguoi bi théi viéc s& cam thay
dé chiu hon, chi it ciing khong cam thiy
bi ‘ton thuong dén su tén nghiém’. Ho
biét rang néu ching ta c6 cong viéc thi
nhat dinh s3 giit ho & lai 1am, hoic khi
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chiing ta can, ho ciing vui long tro lai
lam viéc”.

Phi cong kiém téc gia huyén thoai nuéc
Phdp Antonie de Saint Exupéry tung
viét: “Toi khong c6 quyén 1am gi hay
néi gi dé ha thip long tu ton caa mot
nguoi. Quan trong khéng phai t6i cam
thiy ddi phuong nhu thé ndo ma la dbi
phuong cam thidy ho ra sao. Lam ton
thuong tu tdn caa nguoi khac 1a maot loai
toi &c”.

Bat ky mot nhan vat vi dai ndo trén thé
gidi tuyét ddi khong lang phi thoi gian
dé chién thing ai d6. Xin dua ra mot vi
du: Nam 1922, sau vai thé ky dbi dich,
cubi cing nguoi Thé Nhi Ky da danh
dudi dugc quan Hy Lap ra khoi 1anh thd
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cuaminh.

Mustafa Kemal da dién thuyét truéc cac
binh sy. Ong ndi: “Muc dich ciia cAc ban
chinh la bia Trung Hai”. D6 la cudc
phét dong chién tranh tham khoc nhét
trong lich st can dai. Cudi ciing Thé Nhi
Ky d&thu duoc thing loi, hai tuéng 1anh
dao quan Hy Lap truéc d6 da dau hang
téng bo Kemal, nguoi Thé Nhi Ky dugc
dip nhuc ma nhirng tu binh cia ho.

Nhung Kemal khdng to ra kiéu ngao vé
thang loi d6 chit ndo.

“Hai vi tuéng quan, moi ngdi”, ng nim
tay ho néi: “Hai vi di duong nhit dinh
rat mét moi”. Sau do, sau khi thao luan
chi tiét vé viéc dau hang, 6ng an i su
that bai dau kho caa ho. Ong ding khau
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khi ciia quéan nhan véi quan nhan néi voi
ho: “Chién tranh |a mét trd choi, nguoi
U td nhat ciing 6 |dc bi danh bai”.

Khi mot nguoi da dua ra loi hira chac
chan, tuyén b mot Iap truong hoic quan
diém kién dinh xuét phéat tir long ty ton
thi rat kho thay doi lap truong va quan
diém a6, khi 4y néu ban mudn thuyét
phuc thi hdy nho gitr sy dién va xudng
nudce véi anh ta, hdy néi nhitng diéu co
loi véi anh ta.

“Tinh hudng ndy, ching ai nghi d&én.”
“Puong nhién, tdi hiéu dng dang nghi
gi, vi lac nay t6i cang khong ly giai
dugc nhiing diéu daxay ra.”

“Pau tién t6i ciing nghi vay, nhung sau
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khi hiéu rd moi chuyén, t6i biét minh da
%i_"

Khéch hang cia mét cong ty béch hda
yéu cau doi mot chiéc o. Co d¢a mang
chiéc 4o vé nha mic thir nhung chong co
khéng thich n6. Cb giai thich rang: “ Sau
khi t6i dem vé nha vin chua mac lan
nao”, rdi yéu cau ddi 4o.

Nhan vién ctra hang sau khi kiém tra
phét hién chiéc &0 da tung bi giat, thé
nhung néu chi don gian néi diéu do thi
vi kh&ch kia nhat dinh s& khéng chiu
thira nhan vi ¢6 4y da ndi “chua ting
mac”, hon nita d6 la cach nguy trang
qué khéo. Tir d6 d6i bén co thé nay sinh
tranh chip. Nhan vién ndy lanh le néi:
“T6i rat mudn biét c6 phai nguoi nha
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cua ba khong dé y da dem giit chiéc &o
nay hay khéng. Téi nhé trugc day toi
ciing tirng xay ra viéc tuong tu. Toi dem
chiéc 40 mgi muavé dé 1an trong nhiing
chiéc 4o khéc, chdng tdi khong biét da
dem tit ca bo vao méy giat. Toi ngo
ring ba ciing gap phai tinh canh do. Vi
thuc sir trén chiéc 4o ndy co dau vét giat
dd. Néu khéng tin ba co thé dem so sénh
v6i nhitng chiéc 4o khéc”.

Vi khéach ndy nhin thiy chung ctr, biét
raing khong thé bao bién nhung nhan
vién béan hang da chuin bi cho minh mot
duong IUi, vi thé ma thuan nuéc diy
thuyén, ngoan ngodn mang chiéc 4o ra
VE.

D6 1a diéu ma mdi nguoi thuyét phuc
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déu hiéu: gitr thé dién cho nguoi khéc.

Cho du d6i phuong pham 15i va ching
ta ding, nhung néu ta khong giir thé
dién cho ho thi c6 thé s& hiy hoai mot
con nguoi. Vi thé khi thuyét phuc nguoi
khéc, ban hdy tuan theo nguyén tic nay:
Ban mudn gilp ai d6 nhan ra va sira
chira sai 1am, héy giit thé dién cho ho.

05 - KHICH LE NGUOI KHAC SUA
CHUA SAI LAM

Khién nguoi khéc tin teéng va sira chita
sai 1am khong phai 1a mot viéc qua kho,
chi cin cd long tin thi nhat dinh cudi
cung 2 lam dugc.

Mdi khi phét hién nguoi khéc pham sai
IAm, nhiéu nguoi trong ching ta thuong
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nghi ngay dén cach phé binh va bat ho
sira 15i. Trén thuc té, so véi sy phé binh
thi viéc dong vién s3 dé dang khién ho
sira d6i va lam theo nhiing gi ban ky
vong & ho. Vi thé khi nguoi khac pham
sai 1am, ban hdy suy nghi mot chit xem
cO nén phé binh hay khéng va nén phé
binh nhu thé ndo? Néu co thé, hady cb
ging &p dung phuong thirc dong vién,
khich 18, diéu ndy c6 thé dat dén muc
dich khién ddi phuong hiéu ra va sra
chita sai 1am, d¢ong thoi ciing khdng anh
huwang dén hoa khi hai bén.

Ban co thé ndi véi con céi, ban bé, nhan
vién cia minh ring ho ching c6 chut tai
nang gi, d6 1a mot sai 1Am s phéa hoai
long cau tién & ho. Nhung néu ban dung
cach nguoc lai, khoan dung khich [€ ho
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thi s viéc s3 dé giai quyét hon, ho hiéu
rang ban tin twong vao nang luc caa ho,
va ho sz khdng ngirng rén luyén dé vuot
gua chinh minh.

Mot nguoi ban cia Carnegie 1a cao thu
trong giao tiép, 6ng co thé dem lai diing
khi va long tu tin cho nguoi khéc. Dudi
déay lamot vi du:

Mot lan Carnegie va vo chong nguoi
ban ndy cung di nghi cudi tuan. Ong ta
dd moi Carnegie tham gia choi bai brit.
Bai brit hoan toan la tro choi xa la véi
Carnegie, 6ng khong biét mot chdt gi vé
quy tic choi.

Nguoi ban d6 da n6i: “Dale, tai sao anh
khong thir choi xem? Ngoai trir viéc can
dén nang luc ghi nhé va phéan doan rathi
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n6 khong can téi k§ xao ndo dang nai.
Anh tirng nghién ciru vé tri nhé caa con
nguoi, danh bai brit nhat dinh khong thé
lam kho anh”.

Carnegie con chua y thirc dugc diéu ndy
thi 6ng ban da 4n 6ng ngdi xubng ban
danh bai. Ong phét hién minh cd ging
danh bai brit 1an dau tién hoan toan la do
nguoi ban da tin twong, khién 6ng cam
thiy déy khong phai laviéc kho lam.

Carnegie tung ké: “Toi c6 mot nguoi
ban ngoad bén muoi tudi, vira méi dinh
hén gan day. Vi hén thé mot muc mudn
anh éy di hoc khiéu vii. Ngudi ban dé
néi: Thé c6 Chialatéi thuc sy da tirng
hoc khiéu vii rdi. Ky thuat nhay cua toi
bay gio véi 1an nhay dau tién hai muoi
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nam truéc van chi giam chan tai cho.
Gi&o vién day nhay dau tién ciing n6i su
that rang c&c buéc nhay cua téi hoan
toan sai, can phai hoc lai tir diu. Cau néi
d6 khién tdi rat dau long, hing thu
muén hoc nhay hoan toan tiéu tan va
viéc hoc khiéu vii ciing néi 1oi két thuc”.

“Gi&o vién hién nay cua t6i khong biét
cO phai dang ltra t6i khéng nhung loi
nhan xét cua ba 4y khién téi rat sung
suéng. Ba dy néi, phong cach nhay cua
t6i du van c6 vai né giéng ngdy xua
nhung buéc nhay hodn toan dang, vi vay
hoc khiéu vii khéng c6 van dé gi. Ngim
lai, nguoi gido vién dau tién néi nhay
khong phai 1a so truong cua toi va khién
t6i mit di hing tha hoc; nhung nguoi
gido vién hién nay hoan toan ngugc lai,
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ba dy khen ngoi nhitng uvu diém ma
khong hé dé cap dén nhirng thiéu sot cia
t6i. Ba iy ndi véi toi: ‘Anh vén co s
nhay bén vé nhip diéu am nhac, c6 thé
néi l1a mot vii cdng troi sinh’. Tuy dén
tan bay gio t6i van khong cam thiy
minh c6 chit té bao khiéu vii ndo trong
nguoi, ky thuat ciing khong tién bo
nhung sau tham trong long van hy vong
|61 nhan xét ciavi gido vien dé ‘co l&’ [a
dung, vi vay van tiép tuc theo hoc nhay.”

“T6i biét gia s vi gido vién do khong
néi toi c6 nang khiéu troi ban vé& cam
thu nhip diéu thi téi van s& kém coi nhu
vay. Ba iy dong vién khich ¢ va dem
dén cho t6i hy vong, khién cho tdi ra sic
cautién.”
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C6 mot cao thu choi bai brit da viét kha
nhiéu séch lién quan dén bai brit va ciing
dugc phién sang vai thu tiéng, luong
tiéu thu ciing vuot qua va triéu ban.
Ong ké néu khong c6 mot ngudi phu nix
khen éng tai nang thi éng ciing khdng
thé dwoc nhu bay gio.

Ong di dan dén nuéc My nam 1922,
muén tim mét coéng viéc day hoc lién
quan dén Triét hoc hoic X& hoi hoc
nhung van khong thanh cong. Sau dé
ong lai kinh doanh than d& nhung thét
bai. Rdi 6ng mubn ban ca phé nhung
van khéng thanh cong. Ong tirng vai lan
choi bai brit nhung chua bao gio nghi s2
coi d6 1a k& muu sinh. Huéng hd éng
choi bai ciing khéng duoc tét, con nguoi
lai ¢ chap khong linh hoat, khi danh bai
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thuong hoi qué nhiéu van dé hoidc hoi
qué ky, vi vay khong ai mubn choi cling
ong.

Vé sau 6ng gap mot cao tha bai brit va
nhanh chdng roi vao ludi tinh, két hén
cling ¢6 ay. Nguoi phu nit ndy chl y dén
ong boi cach dng chia bai rat can than,
ky ludng va du doén ddy <3 la thién ta
trén ban bai. Theo 6ng ndi thi day chinh
|a didu d& khich ¢ va khién éng tro
thanh mét cao thu bai brit.

Clarence la mgt trong nhirng giang vién
|6p huén luyén dién thuyét caa Carnegie
& bang Ohio. Ong ndi véi chiing téi cach
dem lai ty tin, ding diing khi dé khich
&, thay ddi cudc doi con ca minh.
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“Nam 1970, con trai t6i David muoi lam
tudi dén Cincinnati & ciing bé. Thud nho
n6 d& gap nhiéu bat hanh. Nam 1958, n6
gap tai nan xe, bi thuong ¢ dau va dén
nay van con vét seo kha ré. Nam 1960,
t6i va vo ly hon, David theo me chuyén
dén Dallas bang Texas. Tir d6 né déu
hoc & cac |6p gido duc dac hiét trong
truong, d6 |a nhitng 16p duoc 1ap nén dé
day cho nhirng hoc sinh khéng du kha
nang hoc tap. Do vét seo kha 16n trén
dau, & phuong dién hoc tap cang thay nd
phai chiu nhiéu tén thuong ma khéng
thé hoc tap nhu nguoi thuong. Tién do
hoc tap ciing cham hon binh thuong hai
nam, hon nita hoc dén Iop bay ma van
chua thugc bang ctu chuong. N6 chi
dung tay tinh nhirng phép tinh don gian
ma nhiéu khi vin sai.
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David rat c6 hing tha véi nhitng t6 hop
linh kién caati vi, radio va rat muén trs
thanh nhén vién ky thuat dién tir gioi.
T6i cang dong vién né phét trién phuong
dién ndy va day n6 nhirng phép tinh co
so cua Toan hoc. Tdi quyét dinh gitp
David hoc tét hon mén Toan. Trudgc tién
chiing t6i tim bén bo the (mot cach day
sir dung céc thé hinh hoac chir, gido vién
gio ra céc thé trong chéc |4t dé tim hiéu
tbc do phan @ng caa hoc sinh) vé tinh
todn cong, trir, nhan, chia. Trong lGc
chang téi luyén tap, méi khi David tra
loi dung van dé, téi déu khen ngoi va
khich 1€ né, dic biét 1a khi n6 phét hién
mot dé bai sai. Mdi budi tdi ching toi
déu dung dong ho bam gio dé tinh xem
mat bao nhiéu thoi gian dé hoan thanh
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mdi bai tap. Toi dong ¥ véi David rang
néu trong tdm phdt né 1am xong bai tap
thi s dirng viéc luyén tap ndy. Diéu ndy
xem ra c6 vé rat kho, boi 1an dau tién
chiing t6i mit tong cong 50 pht, an tha
hai 1& 45 phit, sau nira |4 40 phdt, 35
ph(t... thoi gian cang ngdy cang rit ngin
vachdng tdi rat vui mirng. Vamot thang
sau, David d& d&p ding khong thiéu mot
ba nao chi trong vong 5 phit. Mai 1an
néu tién bo khong nhidu, né lai muén
lam thém lan nita Cudi cung David
khéng con sy mén Toan va ciing phéat
hién viéc hoc c6 rat nhiéu diéu tha vi.

Thanh tich Dai sb cia né ciing tién b
rat nhidu. Bang vay, mot khi n6 biét
phép nhan thi Dai sb tré nén rat dé dang.
Trong hoc ky @6, thanh tich mon Toan
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cia David xép loai A. Ban than n6 ciing
cam thay vo cling kinh ngac bai vi truéc
d6 hoan toan khéng thé c6 chuyén nay.
Ngoa mbdn Toédn, cac mdn khoa hoc
khéc ciing rat tién bg, tinh hinh hoc tap
duogc cai thién, thing bé v& tranh ciing
dep hon. Gan déy, gido vién day khoa
hoc ty nhién d& moi David tham gia
trién 1am khoa hoc va muén né tu chon
dé tai. David d& chon dé tai lién quan
dén nguyén |y don biy. D& ta ndy
khéng chi can v& md hinh céc loai don
biy ma con cian dén logic Toan hoc. Két
qua David trinh bay rat tét. Dé tai nay
dugc giai nhat trong truong va dat giai
ba trong cudc thi khoa hoc ¢ thanh phd
Cincinnati.

D6 la nhirng viéc da qua. Mot hoc sinh
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lwu ban hai nam, bi ngudi ta cho rang bi
‘ton thuong ndo’, bi ban hoc trudc kia
tréu cuoi goi la ‘quéd vat’, lai ¢d nguoi
n6i chat x&m chic da theo vét thuong ‘ro
ri ra ngoai’. Béy gio, David phét hién
ban than minh rat c6 niang luc hoc tap,
hon nira lai hoc vo cung tét. Két qua la
gi? Tir ky cudi 16p tém dén trung hoc, N6
déu duoc 1én 16p. Khi hoc trung hoc,
David lai dugc chon tham gia ‘hiép hoi
vinh dy’ toan qubc. Ching téi c6 thé
néi, mot khi n6 phat hién hoc tap 1a mot
diéu d& dang thi cudoc doi co thé hoan
toan thay doi.”

Vi vay néu ban mubn gitp nguoi khéc
nhan thic va sta chita sai 1am, ban
muén thuyét phuc ho, hdy tuan theo
nguyén tic ndy: Dung phuong thirc
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khich 1& dong vién dé tao niém tin cho
nguoi khéc di mat va sira déi sai lam.

g X
—{_TRITHUC }

Chap nhan, khen ngoi va déng vin ¢b thé khién ké ngde bin thanh
thién 13i; phii dinh, phé binh va cudi nhoo ¢ thé khién thién 131 1rd thanh ké
ngoc. Xin dimg phi dinh, phé binh va cudi nhao, xin hay tin rang m&i ngudl
déu thue sy quan rong.
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