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Sitrc manh cua ngwoi hwdng néi,
trong mot thé gi¢i khong
bao gior co thé ldng im

Nguyén Tién Dat
dich

Susan Cain



Chao, toi l1a Susan Cain!

Trwdc khi tré thanh mét ngwdi viét sach,
t6i da hoat dong trong linh vwc luit trong
bay nam, dai dién cho khach hang la céc
cong ty nhw JP Morgan va General Elec-
tric, va roi sau d6é lam mot nha tw vin ky
niang dam phéan, hudn luyén cho du loai
ngwoi, tir quan 1y quy an toan cho dén nha
san xudt chwong trinh truyén hinh, cho
dén ca cdc sinh vién dai hoc dam phan
thda thudn vé moén lwong dau tién cia ho.
Cac khach hang cua téi bao gom ca Merrill
Lynch, Shearman & Sterling, One Hundred
Women in Hedge Funds, va rdt nhiéu nira.
Toi da tot nghiép Pai hoc Princeton va Pai
hoc Luat Harvard.

Tir tit ca nhirng diéu nay, c6é thé ban sé
doan téi 1a mot ké hoan toan, vé cung tuw
tin thi thiét, thich-ddm-xudng-ban; trong
khi trén thwc té€ con ngudi tdi lai hoan
toan ngwoc lai. Toi thich lang nghe hon 12
phai néi, doc sach hon la giao du, va
nhirng cudc tro chuyén gan giii thin mat
hon la hoat dong nhém. Toi thich nghi
trudc khi néi (mot cach rit nhé nhe). Toi
chwa bao gio thwc hién bai phit biéu
trwdé'c dong ngwoi nao ma lai khong cam
thdy hoang s¢ trwéc dé, mac du toi da
phat biéu trwéc dong ngwdi rat nhiéu lén.
Va bang cach nao dé, téi hiéu ring tat ca
moi diéu tdi da dat dwoc, ca trong tinh yéu
lan trong céng viéc, téi déu no nhirng nét
tinh cach nay ciia minh, du ching c6 thinh
thoang gay khé chiu dén dau cho téi. Toi
da kham pha nghich Iy nay trong cudn
sich diu tién ctia minh, “IM LANG: Siic
manh cia ngwoi hwéng néi, trong mét thé
gidi khong bao gior c6 thé lang im”.




IM LANG:

Sttc manh ctia ngwoi hwdéng néi, trong mét thé gi¢i khéng bao gior cé thé ldng im
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Sttc manh cia ngwoi hwwéng noi,
trong mot thé gioi khéng
bao gior co thé ling im

Nguyén Tién Dat
dich
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Copyright © 2012 by Susan Cain
Ban quyén tac pham da dwoc bao hd.
Dich tlr ban goc tiéng Anh “Quiet: The Power of Introverts in a World That Can't Stop Talking”, dworc

xudt ban tai Hoa Ky b&i Crown Publishers.

Ban dich dwoc thwc hién bdi Nguyén Tién Dat (sutucon).

Ban dich nay khéng phai la ban dich chinh thirc ca cuén sach, dwgc thuwe hién chi don thuan véi muc
dich dé chia sé. Ngwoi dich khong dwoc hudng bat ky loi ich nao vé tién bac théng qua viéc thwe hién
va cong bo ban dich nay, cling khong khuyén khich cac hanh vi doc, tai sach vi pham ban quyén. Hay

mua cudn sach nay khi n6 dwgc dich hoac phat hanh chinh thirc tai noi ban séng dé ing ho tac gia.
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Xin chao, t6i 1a Nguyén Tién Dat. Ban dich ma ban dang doc 1a dw 4n c4 nhan 16n diu tién sau nam 20

tudi cta toi. CAm on ban vi da doc, hodc thAm chi diu c6 thé chi 1a dang cAn nhic dén viéc sé doc no.

T6i c6 may min dwoc biét dén cudn sach nay tir kha sém, vao cudi mua hé ndm 2012, khong lau sau
thoi di€ém nd dwgc ra mat tai My. Va toi da 14p tice bi hit vao nd. Dai lac trong doi ban, sé c6 nhirng
cuon sach xuat hién va tac déng rat manh dén cach nhin cudc song cua ban, ciy vao trong dau ban mot
y twdng, cho ban mot lang kinh hoan toan méi dé€ nhin nhin cudc séng va dé nhin nhin chinh ban than
ban. “Quiet” ciia Susan Cain d6i v&i toi la mét cuén sach nhw vay. Va to6i khong hé héi hin vé viéc minh
da bo ra hon 6 thang troi dé€ dich n6. N6 da gitp thay do6i cudc song ctia toi theo hwdng tét dep hon
nhiéu, dén mirc toi nhan ra viéc nhirng ngwdi khac cling dwgce doc né sé cd y nghia 1én dén thé nao. Va
t6i nhay vao lam, mac du khong phai t6i khong nhan dwoc nhirng 1&i khuyén khong nén. Mot ngwdi anh
toi rat kinh trong cting da khuyén téi nhw viy. Nhwng tbi con tré, téi nghi minh c6 quyén pham sai [am

va c6 quyén lam mot thir gi d6 dién r6 mét chut khi toi con du thoi gian va nhiét huyét. Vay nén toi lam.

Cuén sach nay la mot dw &n ca nhén cua tbi. T6i nghi minh cn gidi thich mét chut cum tir “dw &n ca
nhin”. Th& nhit, n6 c6 nghia la: Cudn sach nay 1a cda toi. Tr chit cai diu tién dén cai ddu chdm cudi
cung, ttr cach dich, cach chon tlr, dén cach lam chu thich; tir cach trinh bay bia, dén mau bia, thdm chi la
viéc thiét ké bia. T4t ca nhirng thao tac ban cé thé nghi ra dé cé thé 1am ra dwoc ban dich nay, toi da tu
tay lam mo6t minh hoan toan. T4t nhién, viéc dich cta tbi dirng trén doi vai cta rat nhiéu kién thirc dich
va ngon ngitr dich cia bao dich gia tbi da tirng dwoc doc, dwgc theo hoc, va toi cling da cdu vién dén sw
tror gidp cua rit nhiéu cac tr dién va cadc nguén théng tin tham khao khic nhau tir mang Internet,
nhwng ngwoi lam nhiém vu st dung tit ca nhirng thir nguyén liéu nguén dé dé tao ra nhirng dong van
ban nay 1a tdi, va chi minh tdi. T6i chinh 1a ngwoi chiu trach nhiém, 1a ngwdi ban sé muén nham dén dé
khen ngoi, hodc d€ ném da. Thir hai, né c6 nghia la: Dy 4n nay c6 y nghia dac biét quan trong vi riéng
ca nhan tbi. Vi toi, viéc phai dwa dwoc nhirng kién thirc trong cu6n sach nay dén véi nhiéu nguoi hon
nita gin nhw 1 mot s ménh toi tw giao cho minh, né 1a mét muc dich t6i hoan toan tin twdng vao, va
né da la dong luc thic day téi theo dudi cong viéc nay trong suét quing thoi gian hon 6 thang vira qua.

T6i khong dich cuén sach nay vi muén né dwoc mét nha xuit ban nao dé y dén va tra t6i tién dé€ mua
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nd; téi khong lam n6 dé in ra va ban cho bat ky ai; va téi cling khong lam né dé thé hién gi trinh do cta
minh ca. Ban c6 thé chon tin 1¢i toi hodc khéng, toi khéng quan tAm, nhwng diéu t6i muon ndi la: toi

chon 1am né, vi td6i muén ban doc né.

T6i biét viéc chi hét strc khen ngoi cudén sach nay trong mét dong “trang thai” vu vo nao doé trén mang
x4 hoi, hay lién tuc bé bom trang mang cd nhén cta ban véi nhitng binh luin kiéu “hdy doc né di, né
hay 1dm...” 1a khong dd. Du cho trinh d6 tiéng Anh ctia ban c6 du tot dé biét duwgc cudn sach viét gi, rao
can ngdn ngtt van sé 1a mot nhan t§ can tré (du c6 thé chi 12 rat nhé). Va du nhan t6 can tré dé c6 thé
rat nho, nhwng nhin né 1én véi dung lwong ctia cudn sach nay (ban dién tir ma tdi c6 1a mdt ban PDF
chit nhé li ti ma cling da 139 trang); cung véi chu dé c6 vé thiéu hip dan ctia né (“tdm 1y hoc”, “tinh
cach”, “ngwdi hwéng ndi”); lai nira, hdy nghi dén ca thé loai cia né (“non-fiction” va “self-help”) von l1a
thi t6i khong nghi dwgc s6 dong trong cic ban wa thich. Hiy thanh thwc ma néi di, ban thir nghi dén
nhitng thit ndy ma xem, néu n6 khong phai 1a mot tai liéu hoc tip bat budc hodc mot cudn sach nghién
ctru budc-phai-cé kinh dién can thiét cho cdng viéc, bao nhiéu trong sé cac ban sé bi hap dan dén véi
mot cudn sach véi dung lwong, chi dé va thé loai nhw thé? To6i nghi la khdng nhiéu. T6i cling phai thd
that 1a k€ ca tbi c6 1& ciing sé khong tim dén véi mot thir nhw thé dau, néu tbi da dwoc biét dén no theo

cach nay.

Nhung t6i biét day 1a mot cudn sach rat dang doc. Va TOI MUON CAC BAN POC NO. Thanh thwe ma néi,
ban c6 thé dung viéc nay dé danh gia toi ddy. Toi dang lam cai viéc mao hiém la dem uy tin cia minh ra
dé dam bao cho cudn sach nay. Néu ban doc thir va khong thiy né dang doc nhw 1¢i toi tAng boc, vay thi
toi coi nhw mat sach sé uy tin v&i ban nhi. Tt nay vé sau moi 1o t6i néi sé khéng con miy sttc nang véi
ban nita. Nhwng ké ca khi biét diéu d6, téi van tin chic va van sé néi cho ban biét, rang: TOI TIN DAY LA

MOT CUON SACH PANG POC.

Viéc dich cudn sach nay 1a c¢6 ging cua tdi d€ dap d6 rao cadn ngdn ngit. Viéc toi sir dung trang ca nhan
cta minh va ding tai nhirng doan trich tdi thdy hay trong cudn sach nay 1a nhitrng nd lwc nhé cta toi dé
thu hit sy quan tAm cia moi ngudi téi véi chi dé cia cudn sach. Va bang viéc thuc sw tré nén ty tin
hon, s6ng tot hon, thé hién ra qua cudc séng thuwc ngoai doi va qua nhirng gi toi giao ti€p véi moi ngudi
xung quanh ca trén mang lan trong doi thuc, bat chip viéc 1a mot ngwdi hwédng nodi nhiut nhat, toi hy

vong rang minh di c6 thé chirng minh cho cdc ban—nhitng ai biét tdi—thAdy rang cudn sach nay, du la
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sach self-help, du 1a sach non-fiction, nhwng né van thuc sw dang gia, vi n6 c6 thé 1am thay ddi cudc sdng

cua ban theo nhirng nghia t6t hon. T6i 1a mot bang chirng cho diéu do.

BAN DICH NAY KHONG HE HOAN HAO. Ban cin phai biét diéu d6. Va ban ciing cin phai biét ring toi
biét diéu dd. N6 chi chit 16i. Loi vé cach dung tir tiéng Viét. Loi vé ngdn ngir dich. Loi ca vé thao tac tham
khao ngudn dé lam chu thich. Ldi ca trong nhitng khau ché ban dién ti, tao file PDF, 16i trong viéc thiét
ké bia, chon mau bia. Lo6i trong c& cach chon dich tiéu de. Chi chit 16i. Nhwng tdi hy vong rang ching sé
khéng lam phién ban qua nhiéu trong qué trinh doc, va, quan trong hon, khong lam anh hwdng dén
viéc ti€p nhan nhitng y twdng tir cudn sach nay cua ban. Téi chi mong ban dich nay cta minh c6 thé
gitp cho viéc doc clia ban tré nén dé dang hon, va do dé, ban sé d& vat va hon trong viéc hoan tat viéc
doc cudn sach nay, chir t6i thuc sw khéng ddm mong né tré thanh mot ban dich hoan hao, cé thé khién
tén tudi toi ndi nhw cdn va dwoc khen ngoi téi tdp. Khong, khong dau a. CHAC CHAN BAN SE THAY
BAN DICH NAY CHI CHIT LOIL Nhung t6i van hy vong ban sé& thdy thich tha khi doc né, ti néi diéu nay

ra mot cach hoan toan chan thanh.

Hy vong dén day, c6 1é ban da c6 ciu tra 1o ctia toi cho hai cAu hoi 16n ma c6 thé ban dang mudén hoi
toi: “Cubn sach nay c6 dang doc khong, tai sao?” va “Sao ban lai muén bd cong strc ra thwc hién viéc
dich n6?”. Sau day, t6i xin danh may l&i cudi cing nay dé tra loi not may cadu hoi ma tir may hom nay toi
da nhan dwoc, ké tir khi toi cong b trén trang ca nhan rang “dw 4n ca nhan lén nhit sau nam 20 tudi”

cua toi da chinh thirc két thuc:

— Tai sao tdi khong gtri sdch cho nha xuat ban, ma lai chiu tai cong strc dich cia minh 1én mang

mot cAch mién phi thé nay? Toi c6 so vi pham luat ban quyén gi d6 khong?

T6i khong thé, khong dam va cling khong biét cach dé giri ban dich cho nha xuat ban, néu ban muén tin
t6i. Toi khong thé chiu dwoc nhirng 1oi phé binh, bit ké chiing c6 tich cuc va xac dang thé nao, va mot
khi da 1a mét dich gia xuit ban, ngudi doi hoi cac ban doc tra tién cho toi d€ dwoc doc thir toi dich, toi
sé phai chiu mot trach nhiém quéa 16n cho ban dich cia minh. Cic ban sé c6 quyén phé binh tdi. Nhung
toi cwc ky ghét bi phé binh, du trén bat c phwong dién gi, du n6 c¢6 nhe nhang va xac dang dén thé nao
di nira. Hon nita, tw toi biét trinh dd ctia minh qua thap. Tdi biét chic rang c6 day 16i vé cach dung tir va
16i vé cach viét trong ban dich ndy, va tdi lai 1a mot ngudi theo chli nghia hoan hdo nita, nén tdi khong
thé ban mot san phim ma tbi biét khong dat dwoc chit lwgng tét nhit c6 thé nhw vay. Cudi cung, toi
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khong c6 uy tin, thiéu kinh nghiém va zé-ré quan hé véi bat cir mét nha xuit ban nao, va toi cling qua
nhdt nhat rut ré va thiéu tw tin dé c6 thé ddm dem th minh dich nay ra trudc bat cir hoi déong tham
dinh cua bat ¢t nha xuit ban nao. Toi s¢ sw danh gia. Va do viy, toi da chon khong tim cach xuit ban
chinh thong ban dich nay. Hay dé cho ai d6 phu hop hon téi lam thé khi nao ho c6 thé di. Toi chi can
ban dich nay dén véi cac ban dwoc 1a dwoc roi, dau chi 1a qua Internet thoi cling khong sao. Mot ngay
nao day, sé c6 mot cudn sach véi tén Nguyén Tién Pat, hodc véi tw cach 1a dich gia, hodc (va tdi mong

1a) véi tw cach mot tac gid. Con hém nay, mong cac ban hiay nhin 1dy moén qua nay cia toi tir Internet.

Veé van dé doc va tai sach ban quyén, ban than toi coi diy 1a mot vaAn dé van con chwa thwc sw rd rang vé
mit dao dirc. Liéu sao chép, phan phéi hay tai sach hay bat cir thit gi tir trén mang vé mot cach mién
phi c¢6 dwoc coi 1a dn cip khong? Tdi khong tin vao diéu nay, nhung toi cling khong khuyén khich
nhitng hanh vi bi coi 1a vi pham luat ban quyén. Va toi van quyét dinh sé chia sé ban dich nay cia minh,
béi theo chiéc la ban dao dirc ndi tai cua toi, tdi khong tin rang viéc minh dang 1am 13 sai. Va tdi cling
khong quan tam liéu ban c6 Ging hd téi trong van dé nay hay khéng. O day, toi chi xin dirng lai d& néi

rang: toi dang lam diéu tdi tin 12 ding din va nén lam, va véi toi, chi vay 1a du.

— Tai sao lai chon thiét ké bia nhw vay? Tai sao lai chon dich tiéu dé “Quiet” thanh “Im 1ang”?
Bia ctia “Im ldng” c6 hinh anh cht dao la mot truc phan tw mé phong mot hé truc toa do. Pay la toi thiét
ké& dwa vao mot y twdng xudt hién trong cudn sach, dé 1a: “mét do thi véi mét truc dirng va mot truc ndm
ngang, vai truc ngang la khodng dao ddng gitra hai thdi cwc hwéng ndi-hwdng ngoai, va truc ditng twong
trng véi khodng binh thdn-lo ldng. Vé&i mé hinh nay, ban cé dwoc bén phan loai khdc nhau cta tinh cdch
con ngudi, twong trng véi bén géc phdn tw ctia do thi: ngwdi hwéng ngoai binh thdn, nguwdi hwéng ngoai
lo Idng (hodc béc ddng), ngwoi hwéng néi binh thdn, va ngwoi huéng néi lo Idng. Néi mét cdch khdc, ban
6 thé la mot nguwdi huwdéng ngoai nhit nhdt nhw Barbra Streisand, ngwdi ¢ mét tinh cdch hét sirc ddc sdc
va thu hit, nhung van so dén té liét ca nguoi di moi khi phdi bwéc 1én san khdu; hodc mot nguoi huéng
néi khéng-nhut-nhdt, nhw Bill Gates, ngwdi ma vé moi phwong dién déu trdnh phdi tiép xiic v&i moi
ngwdi, nhung chwa bao gior phdi lo ldng vi dp lwc y kién ciia nguwdi khdc.” DAy 1a chi tiét tAm dac dau tién
toi bat gdp trong cudn sach khi Ian dau doc né, va do day 1a mot dw 4n ca nhan cla riéng toi, toi khong
nghi minh cé gi phai ngai trong viéc chon mot chi tiét minh thich 1am cdm hirng dé thiét ké bia. Noi
ludn, bia mau xanh 14 cay ciing chi don gian 1a vi day 1a mau sic wa thich nhat cta toi ma thoi. Du sao

cling mong 1a né hop mét cac ban, nhung diu né (nh&) c6 khong hop mat cac ban thi tdi cling danh
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chiu; day 1a dy n ca nhan cia toi, toi sé lam no theo nhirng cach ma téi muon, chir khéng phai la theo y

thich ctia bat ké ai khac.

Chit “Quiet”, 1a tiéu dé chinh ctia ban géc, da dwgc toi chon dich 1a “Im 13ng”. Téi c6 1y do cho diéu nay.
Bén canh sy twong hop dén mot mirc d6 nao diy védi nét nghia ma téi hiéu cla tir “Quiet” theo y dung
cla tac gia, toi c6 tinh chon chit “Im lang”, vdi chit “I” cht y kéo dai ra va 1am 16n hon han céc chir con
lai khi in trén bia, con la vi tdi muén ddc biét danh tang cudn sach nay cho nhirng nguoi c6 tinh cach “17,
viét tat cda “introverted”—hwéng nodi, theo phan loai ctia bai Trac nghiém tinh cidch Myers-Briggs
(Myers-Briggs Type Indicator), thwong dwoc viét ngan gon 1a MBTI. Chit “I” 16n do6 chinh 1a danh cho
ho, nhitng con nguwoi nhiut nhat, rut ré, ngai giao tié€p, thich suy nghi siu sic, ham doc sach, khiém tén,
nhay cam, thin trong, nghiém tic, s6ng ndi tdm, hién lanh, diém tinh, thich tim sy don déc, ngai mao
hiém, dé bi t6n thwong béi 1o 1én 4an hoic xtic pham. Nhitng ngwdi nhw tdi. Cudn sach ndy dwoc Susan

Cain viét trudrc hét 1a d€ cho ho. Ban dich nay dworc tbi thuc hién, tredrc hét 1a dé cho ho.

Nhitng loi nay noi ra, toi hy vong da gitip ban hiéu dworc toi lam thé nay 1a dé lam gi, dé dat dwoc gi, va
dé ban hiéu rang ban nén tréong mong nhitng gi va khong nén trong mong nhirng gi tir ban dich nay. Ké
tlr gior tré di, toi xin nhwong lai cong viéc quyét dinh cho ban. Néu ban tin t6i, tin vao nhitng diéu toi
ndi, hodc it nhat 1a tin vao gia tri cia cudn sach nay, va mudn str dung dén ban dich (du thiéu hoan hao)
nay cua toi, toi xin dwoc ndi: CAm on ban. Chic ban tat ca nhirng gi tot dep nhit. Ban dich nay xin dworc
guii ting dén tit ca nhitng ngwoi hwdng ndi & ngoai kia, cling nhw nhitng ngwdi hwéng ngoai yéu quy,
gan b6 hodc cdng tac véi nhitng ngudi hwdng ndi nira. CAm on cac ban da doc dén day. CAm on cac ban,
va chic céc ban ciing s& tim dugc nhitng hi€u biét va y twdng that sdu sic, m&i mé tir cudn sach nay,

nhuw tdi da tim thay dworc vay.

Ha N¢i, ngay 10 thdng Ndm, ndm 2014.

Nguyén Tién Pat (sutucon)
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THEM MOT VAI TIENG ON CHO ‘IM LANG’

“Mot khdo nghiém vé tAm ly con ngwoi hip dan, c6 thé 1am thay-ddi-cudc-ddi ma chic chan sé dem lai

lgi ich 16n cho cd ngwdi hwdéng ndi cling nhw ngwdi hwéng ngoai”.

—Kirkus Reviews (starred review)

“Hién lanh la manh mé... Pon doc chinh la dat hiéu qua cao nhit vé giao tiép... nhirng y twdng duwong
nhu rat ngwoc doi nay la mot vai trong rat nhiéu ly do dé dem Im Idng vao mot géc khuét tinh lang nao

dé va hap thu toan b nhirng thong diép tuyét voi, kich-thich-suy-nghi vo cing ctia nd.”

—ROSABETH MOSS KANTER, gido sw tai Pai hoc Kinh té Harvard,

tac gia ciia cudn sach “Confidence and SuperCorp”.

“Mot cudn sach rit c6 gia tri vé mat hiéu biét, dwoc tién hanh nghién ctru kj cang, vé sirc manh cua sw
lang im va dic hanh cia viéc c6 mdt doi song ndi tim phong phi. N6 pha dé quan diém x4 hoi pho bién

rang ban cin phai hwéng ngoai thi méi c6 thé hanh phtic va thanh céng trong cudc séng”.

—JUDITH ORLOFF, tién si y khoa, tac gia cia cudn sach “Emotional Freedom”

“Trong cudn sach dé cip hét sic ky lwdng va dwoc viét mot cach rat tuyét voi nay, Susan Cain da thé
hién mdt cudc bién hd manh mé cho sy huwéng ndi. Co ciing khéo 1éo canh bao vé nhirng nhwoc diém
cla sw On ao trong nén vian hoa cta chung ta, trong dé c6 ca nguy co né lam at di nhirng tiéng noi cé gia
tri khac. Vwot 1én trén tit ca nhitng 6n a0, giong ndi cia chinh Susan van hién 1én day hdp dan—sau

sic, hién tir, binh tinh va hung hon. Im Idng xtrng dang c6 dwoc mot lwong ddc gia ratlom”.

—CHRISTOPHER LANE, tac gia ctia cudn sach “Shyness: How Normal Behavior Became a Sickness”

“Hanh trinh cta Susan Cain dé thiu hiéu sy hwdng ndi, mot hanh trinh tuyét voi da di tir phong thi
nghiém téi buc san khiu clia ngudi dién gia, cho chiing ta nhitng bang chirng day sttc thuyét phuc dé
tran trong vao chat lwong hon la phong cach, vao ndi dung hon 1a dién mao, va vao nhirng phdm chit
ma & My thudng bi coi nhe. Cudn siach nay xuit ching, siu sic, chira day cam xtc va day tran nhirng

hiéu biét”.

—SHERI FINK, tién si y khoa, tic gid ctia cu6én sach “War Hospital”.
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“Xuit sdc, khai sang, gidi phong con ngudi! Im Idng dem dén khong chi mot tiéng noi, ma con cd mot
con dudng vé nha cho rit nhidu ngwoi da bwéc qua cudc doi ma van ludn nghi cach ho twong tac véi
thé gidil1a c6 gi d6 cin phai stra chira”.

—JONATHAN FIELDS, tic gia ctia cudn sach “Uncertainty: Turning Fear and Doubt into Fuel for
Brilliance”

“Thi thoang, 1du ldu mot cudn sach lai xuat hién va cho ching ta nhitng hiéu biét méi dén bt ngo. Im
Idng 1a mot cudn sach nhw vay: no vira ké nhitng cdu chuyén hip dan, vira truyén tai nhirng tri thirc
khoa hoc hang dau. Loi goi y danh cho kinh doanh 1a dic biét c6 gia tri nhat: Im Idng mang dén nhitrng
101 Khuyén dé ngwoi huwdng nodi c6 thé lanh dao mot cach hiéu qua, thuwe hién nhirng bai néi mot cach
thanh cdng, tranh bi kiét sttc, va chon 14y vai tro phi hop. Cudn sach hip dan, viét hay dén tuyét voi,

dwoc nghién ctru Ky cang nay chi don gian la tuyét hao”.

—ADAM M. GRANT, tién si, pho gido sw bd6 mén quan ly, Pai hoc kinh té Wharton

THEM NHIEU TIENG ON HON NU*A CHO ‘IM LANG’

“Ph4 tan nhitng hiéu 1Am... Cain lién tuc thu hut sy cht tAm cta doc gia bang cach dwa ra nhitng ciu
chuyén cu thé vé cac ca nhan... cling nhw cac bao cio vé nhirng nghién ciru méi nhit. Sw chuyén tam,
cac nghién ctru, va dic biét 1a niém dam mé vé chu dé quan trong nay cua cd da dwoc dén dap xirng

dang”.
—Tap chi “Publishers Weekly”

“Im Idng dwa nhitng cudc tro chuyén vé ngwdoi hwéng noi trong xa héi dinh-hwéng-hwéng-ngoai cta
chiing ta 1én mot tAm cao m&i. Toi tin rang c6 rat nhiéu ngudi hwéng nodi sé nhan ra, mic du c6 thé ho

khong biét, rang ho da doi cudn sach nay ca doi minh roi”.

—ADAM S. MCHUGH, tac gia cta cudn sach “Introverts in the Church”

“Cudn sach Im Idng cta Susan Cain cung cip tuyét voi nhiéu nhitng thong tin vé khuén miu hwéng
ngoai ly twdng va khia canh tdm ly hoc cia mot tinh cach nhay cadm, va c6 c6 nhan thirc rat rd vé viéc
ngwoi huwdng nodi cé thé lam thé nao dé tin dung dwgc nhiéu nhat thién hwéng tinh cach ctia minh trén
moi linh vue cia cudc s6ng. Xa hoi cin nhirng ngwoi hwdng ndi, vy nén tit cd moi nguwdi déu c6 thé thu

dwoc loi ich tir nhirng hiéu biét c6 trong cudn sach nay”.
—JONATHAN M. CHEEK, gido sw tam ly hoc tai Pai hoc Wellesley,

dong bién tip cua cudn sach “Shyness: Perspectives on Research and Treatment”
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“Mot cudn sach xult sic, quan trong, va cé sttc anh hwédng ca nhan vo cung lon. Cain da cho thiy rang,
vGi tit ca nhitng dirc hanh cia n6, Khuén Mau Hwdng Ngoai Ly Twéng cua nwdc My dang 14y di qua
nhiéu dwdng khi. Ban than Cain la ngwoi hoan hao dé ding lén diu tranh cho diéu nay—vdai thai do
chién thang va suw ré rang, cd da cho chung ta thiy sé thé nao khi suy nghi bén ngoai nhém (think

outside the group)”.

—CHRISTINE KENNEALLY, tac gia cua cuén sach “The First Word”

“Piéu Susan Cain thiu hiéu—va nguwoi doc clia cudn sach tuyét voi nay roi sé sébm tran trong—Ila mot
thr ma tAm ly hoc va thé gi¢i néi-nhanh-lam-nhanh cta ching ta da qua chAm dé nhan ra: Khong chi
khong c6 gi sai trong viéc tinh lang, thich suy nghi, nhit nhat rut re, va hwéng ndi, ma con cé nhirng loi

thé rd rang khi la ngudi nhw thé niva”.
—]JAY BELSKY, Gido s Robert M. and Natalie Reid Dorn,

chuyén nganh Phat trién Con nguwdi va Cong déng, Pai hoc California (University of California, Davis)

“Tac gia Susan Cain da thé hién strc manh tinh ling cia chinh minh, trong cuén sach dwgc thuwe hién vo
cung tuyét vori va hét strc hdp dan, 16i cudn ndy. C6 mang téi nhitng nghién ctiru khoa hoc va nhirng trai

nghiém ctia ngwoi hwéng ndi vo cung quan trong”.

—JENNIFER B. KAHNWEILER, tién si, tic gia ctia cu6én sach “The Introverted Leader”

“Trén nhiéu phwong dién, Im Idng 12 mdt cudn sach thuwc sw xuat sic. Trwdc tién, né dwoc trang bi chi
tiét véi nhirng thong tin tir cac nghién ctru khoa hoc, nhwng khdng hé bi sa vao né. Thi hai, cu6n sach
dwoc viét dic biét tot, va rat “than thién véi nguoi doc” (‘reader friendly’). Thir ba, né cung cip nhiéu
hiéu biét m&i quan trong. To6i chic chin rang rat nhiéu ngwdi thic méic tai sao nhirng hanh vi tu tin dén
hung hidng, béc déng lai thwong dwoc twdng thwdng; trong khi nhitng hanh vi giau suy nghi, cin trong
lai thwong bi bé qua. Cudn sach nay di virot xa hon ca nhirng sy hoi hot & 4n twong bé mat dé thim

nhip va phan tich siu hon nhiéu”.

—WILLIAM GRAZIANO, gido sw, Khoa Khoa hoc Tam Ly, Pai hoc Purdue
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Danh tdng gia dinh tudi du tho cta téi
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“Mot gidng loai noi tdt cd déu la Twéng Patton, sé khéng thé thanh cong hon bdt cit, dii chi mét chiit ndo, so
vdi mot chiing téc noi tdt cd déu la Vincent Van Gogh!. Téi thich tin rang thé giéi nay cdn cé nhieng vdn dong
vién thé thao, nhitng nha triét hoc, nhitng biéu twong sex, nhirng hoa si, nhitng nha khoa hoc; né cdn nhirng
nguoi nhdn hdu, nhitng nguwdi sdt dd, nhitng ngudi tan nhdn, va cd nhitng ngwoi nhit nhdt yéu mém. N6 cdn
nhitng ngudi cé thé cong hién cd doi ho cho viéc nghién cttu c6 bao nhiéu giot nwéc dworc tiét ra trong tuyén
nuéc bot cta lodi ché, trong méi diéu kién khdc nhau; né cdn nhitng nguwdi cé thé lwu gitv dn twong chép
nhodng ctia trdm déa hoa anh dao bung né trong mét bai tho mwdi bén chiv; hay céng hién hai mwoi ldm
trang gidy dé phén tich cdm gidc ciia mot cdu bé khi ndm yén trén giwong mét minh budi téi, chor me dén hén
vao md va chiic cdu ngii ngon.... Qud thwc vdy; sw hién dién ctia strc manh vwot tréi ctia méi ngudi trong mét
linh vuec nhdt dinh dd@ mdc dinh rdng, ndng lwong cdn thiét cho cdc hoat déng khdc & ho hdn déu da bi riit can

di, va thay vao dé dung cho chi mét linh vuc vt tréi kia ma théi.”

—ALLEN SHAWN

! George Smith Patton Jr. (11/ 11/1885—21/ 12/1945), con dugc goi la George Patton III, 1a mét tudng linh, nha chi huy quan sy néi tiéng cta Luc quan
Hoa Ky trong Chién tranh Thé gidi lan II trong céc chién dich & Béc Phi, Sicilia, Phap va Blc, 1943-1945. Trong Chién tranh thé gigi tht nhat, 6ng trd thanh
mot trong nhitng chi huy dau tién cta binh chiing xe tang clia Hoa Ky. (Nguén: Wikipedia)

Vincent Willem van Gogh (30/3/1853—29/7/1890), thudng dugc biét dén vdi tén Vincent Van Gogh, l1a moét danh hoa Ha Lan thudc trudng phéi hdu an
tugng. Nhiéu buc tranh clia 6ng ndm trong s& nhiing tac phdm ndi tiéng nhat, dugc yéu thich nhat va cling dat nhat trén thé gidi. Van Gogh la nghé si tién
phong cla trudng phai bi€u hién va cé anh hudng rat I6n t6i my thuat hién dai, dac biét la t&i trudng phai da tha (Fauvism) va trudng phai biéu hién tai

Burc. (Nguon: Wikipedia
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NOI DUNG

Trang bia
Loi ngwoi dich
Dé tir
Ghi chil cta tdc gid

GIO1 THIEU: Hai cwc Bic-Nam cta tinh cich con nguwoi

PHAN MOT: KHUON MAU HUO'NG NGOAI LY TUONG

1. SU TROI DAY CUA HINH TUONG “ANH BAN VO CUNG DE MEN”: Lam Thé Nao Ngwoi Huéng Ngoai Trér Thanh

Hinh MAu Ly Twéng Clia Xa Hoi

2. NHO’NG LAM TUONG VE MOT KHA NANG LANH DAO THU HUT: Nén Vin Héa Ciia Tinh C4ch, 100 nim sau

3. KHI SU' CONG TAC GIET CHET TINH SANG TAO: Sw Trdi Day ctia Kiéu Tw Duy Nhém Mé&i va Sitc Manh Ctia Lam

Viéc bon Boc

PHAN HAI: BAN CHAT SINH HOC CUA BAN, BAN CHAT THU'C SU CUA BAN?

4. LIEU TINH CACH cO PHAI LA SO PHAN? : Ban Tinh Tw nhién, Nubi duéng, Va Ly Thuyét Hoa Phong Lan

6. “FRANKLIN LA NHA CHINH TRI, NHYNG ELEANOR NOI RA T LONG TAM”: Tai Sao Sw H4p Din (Cool) Lai

Puwoc Panh Gia Cao Téi Vay

7. TAI SAO PHO WALL SUP PO VA WARREN BUFFETT THANH CONG? : Nguwoi Huwdng Noi va Hwéng Ngoai Suy

Nghi (va Xtr Iy Dopamine) Khidc Nhau Nhw Thé Nao

PHAN BA: CO PHAI MOI NEN VAN HOA PEU CO KHUON MAU HUGO'NG NGOAI LY TUONG?

PHAN BON: LAM THE NAO PE YEU, LAM THE NAO BE LAM VIEC
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9. KHI NAO THI BAN NEN TO RA HUONG NGOAI HON MUC BAN THUC SU’ LA?

Dang Tinh CAch P6i Ngwoc Véi Ban

11. VE NHO’NG NGUOT THQO LAM GIAY VA NHI’NG VI TUONG: Lam thé nao D& Nudi Day Nhitng Pira Con Trim

Tinh Ctia Ban, trong mét Thé Gi¢i Khong Thé Nghe Thay Chiing

KET LUAN: Xt¢ s& Diéu Ky

Loi dé tang

Vai ghi chi vé cdc tir ngir ‘Introvert’ va ‘Extrovert’

Loi ghi nhdn

Chi thich
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Ghi chu cua tac gia

T6i da viét cudn sach nay mot cach chinh thirc tir ndm 2005, va khéng chinh thirc trong suét ca quang
doi tredng thanh cia minh. T6i da néi va viét véi hang tram, c6 1€ 1a hang nghin ngwdi vé nhirng cha dé
ban ludn dén & day, va cling da doc chirng iy sach, cac nghién ctru hoc thuit, cic bai bao va tap chi,
nhitng cudc thdo ludn & chat-room trén mang, va nhirng bai blog. Mot vai trong s6 nay toi da nhac dén
trong cudn sach; mot s6 khac thi dwgc nhic dén trong hiu nhw moi cAu van ma téi viét. Im Idng dirng
trén rat nhiéu doi vai, dac biét la cac hoc gia va cac nha nghién ctru ma cong trinh cia ho da day toi rat
nhiéu. Trong mot thé gi¢i hoan hdo, toi sé dé tén tit cd moi ngudn thong tin, tit ca nhirng ngudi thiy,
va tat ca nhirng ngwdi ma tdi da tirng phdng van. Nhwng d€ van ban con c6 thé doc dwoc, mot so cai tén

sé chi xuat hién trong phan Chi thich hodc Loi ghi nhdn.

Vi nhitng ly do twong tw, to6i da khong dung diu ba chdm hay ngoic don trong mot s ciu trich dan,
nhuwng da ddm bao rang nhirng tir thém vao hoic bi cit di khong lam thay ddi dung y ctia ngwdi néi hay
ngudi viét. Néu ban mudn trich dan lai nhitng cau nay tir ngudn nguyén ban ctia né, cac lién két dua

ban t&i van ban géc c6 trong phan Chii thich.

T6i da thay d6i danh tinh va mot sé chi tiét c6 thé dung dé nhin dién nhirng nguoi c6 trong cac ciu
chuyén ma ho ké cho toi, cling nhw trong cic ciu chuyén cta chinh tdi véi tw cach mot luat sw va mot
nha tw van. D€ bao vé sy riéng tw clia cac hoc vién tai 1&p hoc ki ning néi trwedc ddm dong cia Charles
di Cagno, nhitng ngwoi vén khong c6 y dinh dwoc nhic dén trong cudn sach nay khi ho ding ky 16p hoc,
ciu chuyén vé budi hoc dau tién cia tdi & 16p hoc d6 thuwc ra 1a mot téng hop cla vai budi hoc khac
nhau; ca cdu chuyén vé Greg and Emily ciling viy, dwoc xdy dwng tir nhiéu cudc phong van véi cac cap
doéi twong tw. Ngoai viéc bi gidi han béi tri nhé cda toi, tit cd cac cAu chuyén khac déu da dwoc thuat lai
nhu cach ching da dién ra hodc da dwoc ké lai cho toi. Téi khong tién hanh kiém tra lai tinh xac thuc
cda nhitng ciu chuyén ma nguoi khac ké cho toi vé chinh ho, nhwng chi bao gobm vao diy nhirng ciu

chuyén ma toi tin la cé that.

https://thuviensach.vn



GIO'1 THIEU

Hai cwrc Bac-Nam ctia tinh cach con nguwoi

Montgomery, Alabama. Ngay 1 thdng Mwdi Hai, ndm 1955. Troi vira chap t6i. Mot chiéc xe buyt dirng
lai bén bén, va mot ngwdi dan ba phuc sirc gidn di, tudi chirng bén muoi buéc 1én xe. Ba dirng thing
nguoi, bat chip viéc da danh suét ca ngay hom dé cti gp bén ban di quan 4o, trong can tiém may am
thap, toi tim ctia minh tai khu bach h6a Montgomery Fair. Ban chin ba swng tiy vi mét mdi, hai ba vai
dau nhirc. Ba ngdi yén lang trén hang ghé dau tién cta diy ghé€ danh cho ngwoi Da mau, ngdm nhin
tirng top, tirng top hanh khach chdm chap l1ap day dan tirng bang ghé trong trén chiéc xe. Cho dén khi

ngudi tai x& dot nhién yéu cau ba phai dirng day va nhudng chd cho mot hanh khach ngwoi da tring.

Nguoi phu nit bé nhé chi thot ra mét tir duy nhit, mét tir ngir di chAm ngoi cho mot trong nhirng
phong trao dian quyén lén nhat cia thé ky 20, mot tir ngir da gitp cho nwéc My tim thiy ban nga khac

tét hon cho chinh minh.

Ba da néi: “Khdng.”

Nguoi tai x€ de doa sé bao bat ba néu ba khong chiu 1am theo yéu ciu.
“Ong c6 thé 1am thé.” Rosa Parks tra 1oi.

Mot vién canh st téi noi. Ong ta héi Parks tai sao ba khéng chiu dirng day.
“Tai sao tat ca cac ngwoi ¢ mai o ép ching t6i?” ba chi don gian hdi lai.
“T6i khong biét”, vién canh sat noi. “Nhung luat 12 lut, va ba sé bi bat”.

Trong budi chiéu ngay dién ra phién toa tuyén an Parks tdi “gdy réi trat tw cong cong”; Hiép Hoi Vi
Montgomery Tién B (Montgomery Improvement Association) t6 chirc mot cudc biéu tinh ing ho Parks
tai Gido dwong Baptist Pho Holt, trong khu nghéo nhit ctia ca thanh phé. Nim nghin nguoi tu tip dé
ung ho hanh dong diing cdm don ddc cia Parks. Ho 14p day sanh duwdng nha thd, ddong dén ndi nhirng
bang ghé cla sanh dwong rat cuc khéng thé chira thém dwoc nira. Nhirng nguwoi con lai lang 1é cho doi

bén ngoai, 1ang nghe qua nhirng chiéc loa. Vi linh muc Martin Luther King Jr. néi véi ddm dong: “Sé c6
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mot lic con ngwdi khong thé chiu dung dwoc viéc tiép tuc bi gidy xéo béi got chan sat clia sw dan ap”,
ong noi. “Sé c6 mot lic con ngudi khong thé chiu dung dwoc viéc tiép tuc bi ddy ra khoi 4nh nang 4m
4p cua mat troi thang Bay, va bi bé lai mot minh trong cai lanh cat thit cia thang Mudi Mot noi mién

nui An-po.”

Ong ngoi ca hanh dong diing cdm cta Parks, va 6m ldy ba. Ba dirng d6, 1dng yén, chi sw c6 mit clia ba
cling du dé khich déng ca dam dong. T6 chirc da phat dong mét phong trao tiy chay xe buyt kéo dai
dén 381 ngay sau dd. Nhirng nguwoi dan 18 bwdc hang nhiéu ddm dwong dé€ dén noi lam viéc. Ho di nho

xe v&i nhirng ngwoi méi gap. Ho thay déi con dwong lich st ctia ca Lién Bang Hoa Ky.

T6i da ludon hinh dung vé Rosa Parks nhw 1a mot ké rat hién ngang, oai vé, mot nguwdi phu nit manh mé,
quyét doan; c6 thé dé dang d6i mit véi ca chiéc xe buyt chira diy cac hanh khach véi nhitng 4nh nhin
cay doc. Nhuwng khi ba mat vao nam 2005 & tudi 92, con i 6 at cac bai cdo ph6 dang trén cac trang bao
déu miéu ta ba nhw mét ngwdi rat nho nhe, diu dang, va tham chi véc nguoi cla ba ciing rat thap bé. Ho
ndéi ba rat “rut ré va nhut nhat”, nhwng c6 “long diing cdm ctia mdt con sw ti”. Cac to bdo viét vé ba déu
tran ngap nhitng 1o ca ngoi nhw “sw khiém tén cap tién” va “sy ngoan cwong tinh lang”. Nghia la thé
nao khi mét ngwoi ¢6 thé ngoan cwong mét cach tinh ldng? - nhirng loi nay dwong nhw muén ngim hai.

Lam thé nao ban c6 thé vira rut r¢, lai vira thit diing cdm?

Parks c6 vé nhin ré nghich 1y nay, goi tén cuén tw truyén cia minh 1a “Sttc manh im lang” (Quiet
Strength)—mot tiéu dé c6 vé nhw mudn thach thirc nhirng nhan dinh cta ching ta. Tai sao im lang lai
khong thé c6 sirc manh? Va im lang thwc sw con lam dwgc nhirng gi nira, ma trwéc gio ching ta chwa

bao gi¢ chiu nhin nhan?

Cudc séng cta ching ta duwgc dinh hinh bédi tinh cach cling sau sdc nhw né bi anh hwéng béi gidi tinh
hay chiing toc vdy. Va phwong dién quan trong nhit trong tinh cach ctia mot con ngudi—“Hai cuc Bac-
Nam cda tinh cach”, nhw mo6t nha khoa hoc da néi—la & viéc ching ta roi vao dau trén truc noi gitra hai
thai cwc Hwéng Néi—Huwdng Ngoai. Vi tri cia chung ta trén thang néi nay tic déng t&i cach ching ta
chon ban bé va nguwoi tinh, cadch ching ta bat ddu mot cudc tro chuyén, tim gidi phap cho nhitng sw
khéc biét, va thé hién tinh yéu. N6 anh hwdng téi sw nghiép ma ching ta chon, va gép phin quan trong
quyét dinh xem liéu ching ta cé thanh cong trong sw nghiép dé hay khong. N6 diéu khién viéc ching ta
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thwc hién thwong xuyén dén diu cac hoat dong nhw tip thé thao, ngoai tinh, lam viéc hiéu qua ma
khéng can ngl, hoc tir nhitng sai I1am trong qua khi, dit nhirng canh bac 16n trén thi trwong ching
khodn, bé qua mon lgi tiee thoi d€ c6 dwgce loi ich vé 1au dai trong twong lai, lam mét nha lanh dao gioi,
va dat nhirng ciu hoi nhw : “Néu trong treong hop dé thi moi viéc sé ra sao?”2. N6 dwoc phan chiéu
ngay trong truc thong tin trong nio bd cia mdi con ngudi, trong tirng no-ron truyén dan xung dién, va
trong tirng géc khuat nhé nhat trong hé than kinh cia méi chung ta. Ngay nay, sw hwéng ndi va hwéng
ngoai 1a hai trong s6 nhirng chi dé dwoc nghién ctru nhiéu nhit trong tim ly hoc tinh cach, lam khich

dong tri td mo ctia hang tram nha khoa hoc khip noi trén toan ciu.

Cac nha nghién ctru nay da cé nhitng kham pha vd cing tha vi, véi sw hd tro dic luc tir nhitng cong
nghé ma&i nhat; nhwng ching chi 1a moét phan nho trong mét lich st 1au dai vé nghién ctru tim ly con
nguoi. Cac thi gia va cac nha triét hoc co dai da cé nhirng suy nghi vé ngudi hwéng ndi va hwéng ngoai
ngay tir nhirng ndm thang du tién cta lich st c6 thé ghi chép dwegc. Ca hai loai tinh cach nay déu xuit
hién trong Kinh Théanh, cling nhw trong ghi chép cta cic thay thudc tir thoi Hy Lap va La Ma co dai; va
mot s6 nha nghién ctru tAm ly tién hoéa (evolutionary psychologists) da khing dinh rang lich st cta hai
loai tinh cach nay con vwon xa hon thé nira: vieong quéc cda loai vat ciing c6 “hwdng ndi” va “hwdng
ngoai”, nhw réi chiing ta sé thay, tir rudi gidm cho dén ca vwoc, dén dong vt linh trwdng. Cling nhw véi
tAt ca cac cap twong hd khac: nam tinh va nit tinh; phwong Pong va phwong Tay; tw do va bao thu—
nhéan loai sé khac di dén mirc khong thé nhan ra, cling nhw suy bién dén mot cach vo cung, néu khong

c6 du ca hai dang tinh cach khac biét nay.

C6 thé thiy ngay diéu do trong méi quan hé hop tac giira Rosa Parks va Martin Luther King Jr : Mot nha
dién thuyét qua quyét, hung hon, dir ddi tir chéi nhudng ghé cia minh trén mot chuyén xe buyt phan
biét chiing tdc chic chan s& khong thé c6 cing mot tic dong nhw mot ngudi phu nit khiém tdn, ré rang

1a thich gitr im ling hon, trir khi tinh hudng cuc ky cn thiét nhuw Rosa Parks. Va Parks chic chin ciing

2 Céu trg l6i: tap thé duc: hudng ngoai; ngoai tinh: hudng ngoai; hoat déng t6t ma khong can ngd: huéng néi; hoc tir nhiing sai lam trong qué khi: hudng
ndi; mao hiém nhitng canh bac I6n: hudng ngoai; uu tién Igi ich lau dai hon la phan thudng trudc mat: hudng ndi; 1am mét nha lanh dao giodi: trong mét s6
trudng hop 13 ngudi hudng ngoai, trong cac trudng hgp khac la ngudi hudng ndi, tly thudce vao nhu cau lanh dao cda ting trudng hgp cu thé; dat cau hoi

“Néu vay thi sao?”: hudng ndi.
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khong c6 ning lwc d€ thu hut ddm déng, néu ba ¢d dirng 1én va néi vai tit ca rang ba c6 mot gidc mo 3.

Nhuwng véi sw giup d& cia King, ba da khong can phai lam thé.

Ay vay nhung ngay nay, chiing ta chi danh ché cho mét pham vi tinh cach rat hep. Ching ta dwoc day
rang ngwoi manh dan sé 13 nhirng ngudi tuyét voi, va ké quang giao sé 1a ké hanh phic hon. Chung ta
tw nhin nhan ban thin nhw mdt qudc gia clia nhitng ngwdi hwdng ngoai—mot diéu néi 1én rang ching
ta d3 mat han di nhan thirc vé viéc chiing ta thwce sw 12 ai. Tuy thudc vao viéc ban tham khao nghién ctru
nao, mot phin ba cho t&i mot phan hai din s6 nwéc My la nhirng ngwdi huwdng ndi—ndi méot cach khac,
ctt hai hodc ba ngwoi ma ban biét thi c6 mét la ngwoi hwéng noi. (Cli xét dén viéc My 1a mot trong sé
nhitng qudc gia hwdng ngoai nhat trén thé gidi, ty 1& ngwoi hwéng nodi & cac nwde khac chic chan cling
phai cao it nhit nhw vay). Néu chinh ban than ban khong phai 1a mot ngwoi hwdng ndi, vay thi chic
chan con cai ban, nhan vién ctia ban, vg/chdng ciia ban, hay ngwdi tinh cta ban phai 1a mot ngudi nhw

vay.

Néu nhirng s6 liéu nay lam ban ngac nhién, thi c6 1€ la vi rat nhiéu trong s6 do6 luén gia vo 1a nhirng
ngudi hwéng ngoai. Nhitng ngwoi huéng nodi bi mat dé dang luwét qua ban ma khong hé bi phat hién
trong moi san choi, bén mdi tu dé dd trwdmg hoc, va trong moi diay hanh lang cta toan thé Lién Bang
Hoa Ky. M6t s6 danh lira ca chinh ho, cho téi khi mot dién bién thay d6i cudc doi nao d6 xay ra—khi bi
sa thai, khi con cai 16m 1én va bat d4u roi xa, hodc mot mén thira ké khéng 16 tir trén troi roi xudng, mot
thir gidp giadi phéng va cho phép ho tw do phung phi thoi gian dé 1am bt cir thi gi ma ho muén—va
x0c ho tré vé véi dung ban chit tw nhién thwe sy cia minh. Ban ¢ thé chi cdn dwa cha dé cia cuén
sach nay vao moét cudc ndi chuyén véi ban bé va ngwoi quen cia minh 1a da dé€ phat hién ra, nhirng

ngudi ban it ngd dén nhat sé tw nhin ho la ngwoi hudng noi.

Thuc ra rat hop ly khi nghi dén 1y do tai sao nhiéu ngwdi hwéng néi lai ¢6 che gidu su rut ré cia minh

® "Téi c6 mét gidc mo™ (tén gdc tiéng Anh: "I Have a Dream”) |3 tén phd bién cta bai dién vin ndi tiéng nhat ctia Martin Luther King, Jr., khi éng noi, véi
stic manh thuyét phuc cua tai hiing bién, vé udc ma clia 6ng cho tuong lai clia nudc My, khi ngudi da trang va ngudi da den c6 thé séng chung hoa thuan
nhu nhitng con ngudi binh ddng. Ngay 28 thang 8 ndm 1963, King doc bai dién vén nay tir nhitng bac thém clia Dai Tudng niém Lincoln, trong cudc Tuan

hanh dén Washington vi Viéc lam va Tu do. D6 1a thdi diém quyét dinh cho Phong trao Dan quyén M.

Khdi dau véi 16i ggi nhac dén ban Tuyén ngdn Giai phong N6 1€, van kién nam 1863 céng bé sy tu do cho hang triéu nd 1€, King dua ra nhan xét, "nhung
mét trdm ndm sau, ngudi da den van chua dugc tu do." Khi sdp két thic bai dién vén, King rdi bo ban thdo soan sén dé trinh bay mét diép ngl day tinh
ngau hiing, khi 6ng nhéc di nhic lai ciu, "Téi c6 mét gidc ma", c6 |18 theo yéu cau clia Mahalia Jackson, “Martin, hdy néi cho ho biét vé gidc mo!”. Day la
thai khdc ddy cdm xdc ngudi nghe 1&n dinh diém, va khién n6 trd nén phan néi tiéng nhat cta bai dién van: King ké cho ho nghe gidc ma cta 6ng, phac hoa
nhitng hinh anh v& sy tu do va binh déng dang tréi day tif ving dat né |é va day han thu. “Téi c6 mot gidc ma™ ding dau danh sach 100 bai dién vén chinh

tri xuat séc nhat nudc My trong thé ky 20, theo sy binh chon n&m 1999 cla gidi hoc gia vé dién thuyét trudc cdng ching. (Ngudn: Wikipedia)
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dén vay, thim chi 1a ngay ca véi chinh ban than ho. Ching ta song trong mot hé gia tri ma tbi goi la
Khudn Mau Huéng Ngoai Ly Tudng (the Extrovert Ideal)—mot niém tin c6 vé c6 mit & khap moi noi
rang mot con ngudi ly twdng véi xa hoi phai 1a mot ké hoat bat, xdng xdo, ndng nd, hiang hai giao du
rong rai, va c6 thé hoan toan thoai mai khi la trung tim ctia moi sw chd y. Nguoi hwdng ngoai ly twdng
wa thich hanh dong chir khong phai tw duy; mao hiém chir khong phai xét doan; va chic chan chw
khong phai hoai nghi. Anh 4y sé wu tién nhirng quyét dinh thit nhanh chdng, ké ca khi phai mao hiém
rang minh c6 thé sai. C6 4y s& lam viéc vo cung hiéu qua trong nhém va giao du rong rai véi tp thé.
Chuing ta ludn thich nghi rang minh luén tran trong moi dic tinh ca nhan; nhung qua thwdng xuyén,
ching ta chi tran trong mét loai dic tinh ca nhin ma thoi—loai c6 thé thodi mai “dan thin minh ra
ngoai kia”. Chic roi, chiing ta cho phép nhitng thién tai cdng nghé don ddc, ngwoi da xay dwng nhitng
tap doan ca ty do chi tlr trong ga-ra 6 td6 nha minh, c6 thé cé bit c thé loai tinh cAch nao ma ho muén.
Nhwng ho la nhitng ngoai 1€, chr khdng phai quy luat; va sy hao phéng cuia ching ta cling chi dirng lai &
nhitng nguwoi c6 thé tréd nén vo cung giau cd, hodc nhirng ai cé tiém ning sang gia c6 thé lam dwgc nhw

vay ma thoi.

Sw huwéng ndi—cung véi nhirng ho hang cia né nhw tinh nhay cadm, 1ong nghiém tuc, va sy rut re—gio
day da tré thanh nhitng d3c diém tinh cach hang hai, dau d6 nam giita mot ndi thit vong va mot chirng
bénh vé tAm ly. Ngwoi huéng nodi séng dwdi hé gia tri xa hoi cia Khuén Mau Hwéng Ngoai Ly Tuwdng
cling giong nhw phu nit trong mot thé gidi cia dan 6ng—khéng dwoc dém xia dén béi mot thi tir sdu
trong ban chat ctia ho, bdi ban tinh tw nhién di sinh ra cing va quyét dinh ho la ai. Hwédng ngoai 1a mot
tinh cach cwc ky hip din, nhwng chiing ta di vo tinh bién né thanh mot thi tiéu chuin dan 4p, va khién

cho phén 16n trong ching ta cdm thay minh budc phai tuin theo.

Khudn MAu Hwéng Ngoai Ly Twéng da dwoc dé cAp dén trong rit nhiéu nghién ciru, mic du nhitng
nghién cru nay chwa bao gior dwgc tip hop lai dwédi mot cai tén duy nhit. Nguoi hay néi, vi dy, thuong
duwgc danh gia 1a thong minh hon, c6 hinh thitc dep hon, cé tinh cach tha vi hon, va, dé dwoc long
nguoi hon la nhitng nguwdi it néi. Téc dd néi cling &nh hwdng nhiéu ngang véi mirc 4m lwong khi néi:
ching ta c6 xu hwdng coi nhirng ngudi néi nhanh 1a d ning luc va dé mén hon nhitng ngwdi néi cham.
Tiéu chuin &ng xr nay ciing hién dién trong cac hoat dong nhom, khi cac nghién cttu da chi ra rang
trong nhém, nguwoi noéi 1én thwong dwoce danh gia 1a thong minh hon nhirng ngudi dé dit kin ddo—ké

ca khi khong c6 mot chut lién quan nao gitra kha nang ndi lién tuc va kha nang cé dwoc nhitng y twéng
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xuat sic. Tham chi chinh ban than tir “hwéng ndi” (introvert) ciing bi béu xAu—mot nghién cru khong
chinh thirc, tién hanh béi nha tAm 1y hoc Laurie Helgoe, da chi ra rang nhirng ngwdi hwdng ndi miéu ta
vé ngoai cta riéng minh véi ngdn ngit rat ré rang (“mat xanh”, “nhw ngwdi nwéc ngoai”, “xwong go ma
cao”); nhwng khi dwoc yéu ciu miéu ta chan dung mot ngwdi hwéng ndi ndi chung, ho vé nén mot birc

» o« » o«

tranh nhat nhéo va thiéu hip dan (“vung vé&”, “16ng ngoéng”, “sac da nhan nhat”, “mit mun”).

Nhung chiing ta da pham mot sai Iam nghiém trong khi ludn dé cao Khuén Mau Hwéng Ngoai Ly Twéng
mot cach qua thi€u suy xét. Mot lwong khong it trong sé nhirng y twdng, tac phdm nghé thuét va phat
minh vi dai nhit cua lich st loai nguwdi—tlr thuyét tién hoa cho dén nhirng déa huwéng dwong cia Van
Gogh, cho dén nhirng chiéc may tinh cA nhAn—tit cd déu dén tir nhirng con ngwoi lang 1€, kin dao va
théng thai; nhirng nguoi biét cach truy nhap vao thé gi¢i rong 1om bén trong ho va biét vé nhirng kho
bau quy gia c6 thé tim thiy dwgc & noi d6. Thiéu di nhirng ngudi hwdng ndi, thé gidi cia chung ta sé

khong bao gio cé:

dinh luat van vat hiap dan

thuyét twong déi

“The Second Coming” ctia W. B. Yeats

cac ban da khtic cia Chopin

bd ti€u thuyét “Pi tim thoi gian dd mat” ctia Proust

Peter Pan

cac tiéu thuyét “Mot chin tdm tu” va “Trai stc vat” cia Orwell
“The Cat in the Hat”

Charlie Brown

“Schindler’s List”, “E.T.”, va “Close Encounters of the Third Kind”
Google

Harry Potter 4

Nhw ciy bit chuyén vé khoa hoc Winifred Gallagher da viét: “Diéu minh diéu nhat ctia mot tinh cach cé

* Theo thir tu tur trén xudng: Isaac Newton, Albert Einstein, W. B. Yeats, Frédéric Chopin, Marcel Proust, J. M. Barrie, George Orwell, Theodor Geisel (Dr.

Seuss), Charles Schulz, Steven Spielberg, Larry Page, J. K. Rowling.
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thé dirng lai d€ suy xét vé nhin t6 tic dong, thay vi xéng xdo lao t&i va tc dong lai véi chung, d6 1a &
mdi quan hé chat ché da cé tir rat lau gitra n6 véi tri tué thong thai va nhirng thanh twu nghé thuit vi
dai cta loai ngudi. CA E=mc? 5 1an Thién dwong da mdt 6 déu khong dugc tao ra nguéch ngoac voi vang
b&i mot sinh vat cia ddm dong.” K€ ca trong nhirng phwong dién ré rang la it hwéng noi nhit, nhw kinh
té, chinh tri, hay cac phong trao dan quyén, mot lwgng khong nhé trong sé nhirng dién bién 16n nhat
cta chung ciing dwoc lanh dao va tién hanh béi nhitng ngwdi hwéng nodi. Trong cudn sich, roi chung ta
sé ban dén va xem xét xem lam thé nao nhirng hinh twgng nhw Eleanor Roosevelt, Al Gore, Warren
Buffett, Gandhi—va ca Rosa Parks—da dat dwoc nhitng gi ho dat dwoc, khong phai bit chdp, ma chinh

l1a nho vao sy huwdng ndi cia ho.

Ay vay nhung, nhw Im Idng roi sé chi ra, rit nhiéu trong s6 cac hoc vién va mdi truwong gido duc quan
trong bic nhat ngay nay ctia ching ta déu dworc thiét ké cho nhirng ngwdi wa thich 1am viéc theo nhém,
va thodi mai véi moét sw kich thich & mirc d cao. Khi con 1a tré em, cadc ban hoc & treong cia ching ta
dwoc thiét ké thanh tirng “kh6i” mot quay mét vao nhau, thiét ké phu hop hon cho viéc l1am bai tip
theo nhém. Cac nghién cttu cling cho thdy phan 16n cac gido vién tin rang mot hoc sinh ly twéng 1a mot
nguoi hwéng ngoai. Ching ta ngay ngay xem nhitng chwong trinh ti-vi noi nhan vat chinh khéng con la
hinh mAu “c6 bé hang x6m ngoan hién” nhw nhitng Cindy Brady hay Beaver Cleaver clia ngay xua nita;
ma 1a nhirng ngdi sao nhac Rock, hay dan chwong trinh ctia website ndi tiéng, nhw Hannah Montana va
Carly Shay cta iCarly. Tham chi ngay ca Sid cdu nhéc Khoa hoc (Sid the Science Kid), mdt hinh miu nhan
vat dwoc dong dao tré em mén md trén mot chwong trinh do PBS ti tro, cling bat dau moi ngay di hoc

clia minh bang cach biéu dién nhirng diéu nhay vi cac ban (“Nhin téi ma xem! Toi 1a mot siéu sao!”).

La nguoi 16m, rat nhiéu trong s6 ching ta 1am viéc cho nhitng t6 chirc ludn kién quyét rang cac nhan
vién cta ho can phai lam viéc theo nh6m, va cho nhitng nha quan ly dé cao “ky ndng giao tiép” (“people
skills”) trén tit cad moi nhin t6 khac khi danh gia nhin vién. D€ thing tién trong sw nghiép, ching ta
dworc ky vong la phai biét tiép thi ban thdn minh mét cich manh dan nhit c6 thé. Cac nha khoa hoc cé
dé tai nghién ciru dwgc cdp von dé trién khai thwdong 1a nhitng ngwdi c6 ban tinh hét strc tu tin, déi luc

qud tu tin. Nhitng hoa sT ma tranh cta ho trang hoang 16ng 13y cho nhirng birc twdng trong bao tang va

® E=mc’ : Phuang trinh ndi tiéng thé hién cdng thitc tuang duang khéi lugng-nang lugng clia Albert Einstein. (Ngudn: Wikipedia)

¢ Thién dudng dd mét (tiéng Anh: Paradise Lost)—Ia mét thién st thi bing tha khong van (blank verse) clia John Milton ké vé lich st clia con ngudi dau

tiéen—Adam. Thién dudng da mat in [an dau tién nam 1667 gém 10 quyén. Ban in ndm 1674 gém 12 quyén. (Ngudn: Wikipedia)
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trién 1am ludn dwoc bat gip dang bat tay va tao nhitng dang dirng 4n twong trong nhirng budi khai mac
trién 1am ctia minh. Céc tc gid c6 sach dwoc chip nhian xuat bAn—nhitng nguwoi tirng c6 mot thoi dwoc
ca xa hoi chdp nhin nhw la nhitng ké luén an dit tron doi—nay dwoc cac nha xuit ban diéu tra ky
lwdng, d€ chic chin rang ho c6 thé sn sang dién thuyét va xuit hién trén moi chwong trinh truyén
hinh dé quang ba cho tac phdm ctia minh. (Ban s& khong dwoc doc cuén sach nay, néu tdi da khong
xoay s& dé thuyét phuc dwoc nha xuit ban clia toi rang téi di hwdng ngoai dé c6 thé quang ba cho cudn

sach minh d viét ra).

Né&u ban 12 mot ké hwdng noi, ban chic chan ciing biét sy thién vi ctia xa hoi chdng lai ngudi hwéng noi
c6 thé tao ra nhirng vét thwong tinh than 1én thé nao. Khi con 1a mot dira tré, ban c6 thé da nghe thiy
cha me ban xin 16i moi ngwoi vi tinh rut ré nhut nhat cia ban (“Sao con khéng thé giéng bon nhéc nha
Kennedy hon dwoc mot chiit chir?” cha me mét ngwdi dan 6ng toéi phdng vin da lién tuc hoi con cla
minh cau d6 khi 6ng con nhd). Hodc & trwong, c6 1€ ban da bi ép phai “ra khéi cai vé cia minh”"—mot
16i dién dat rat nguy hiém, hoan toan that bai trong viéc nhan ra rang cé nhitng loai vat ludn tw nhién
mang theo v6 va mai cla minh theo du téi bt ctt dau, va rang véi mot s6 ngudi moi chuyén cling chi
hoan toan giéng vay. “TAt ca nhitng loi binh luan d6 tir ngdy con nhé téi tan gidr van con vang 1én bén
tai tdi, &m anh t6i rang minh thwc chit chi 1a mot ké lwdi biéng va ngu ngdc, chadm chap va budn chan.”
mot thanh vién clia mot dién dan c6 tén “Chdn binh yén cta ngudi Hwedng NoOi” (Introvert Retreat) da
viét vy trong mot e-mail. “Dén khi t6i ¢4 du 16n d€ nhan ra rang ching c6 gi bat 6n & tdi ca, rang toi chi
don gian 1a mot ngudi hwdng ndi ma thoi; thi né da thanh mot phan cua téi roi, cai nhin thirc nhw la cé
céi gi d6 khong binh thwong & toi. Toi chi wéc gi c6 mdt cach ndo diy dé cé thé tom dwgce méot chit nghi

ngo con soét lai do, va virt bd dwoc né di hoan toan ma thoi”.

Gi¢r day khi da 12 mot ngwoi trudng thanh, cé 1€ ban van cam thdy mot cam giac that tdi 16i khi tir chdi
mot 1o moi an tdi d€ di doc mot quyén sdch mai tha vi. Hodc c6 1é ban thich dung bira tdi tai nha hang
mot minh, va sé dé chiu hon rit nhiéu néu khong c6 nhirng 4nh nhin thwong hai tir nhirng vi thuc
khach xung quanh. Ho#c c6 1& ban van dugc bao rang ban “& trong dau cia minh quéa nhiéu”, mot cau

noi van dugc tn dung triét d€ dé chdng lai nhirng ngwoi it néi va thich suy nghi.

Nhuwng tit nhién, c6 mot cai tén khac cho nhitng ngwoi nhw vay: “thinkers”—nhirng ké ham tw duy.
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Toi da chirng kién tAn mat khé khian dén dau cho nhitng ngwoi hwéng ndi dé€ nhan ra va khai thac ning
lwc thue s cia minh, va tuyét diéu dén diu khi cudi cing ho lam dwoc thé. Trong sudt hon mwoi ndm
t6i da dao tao cho rat nhiéu ngwoi & du moi nganh nghé—cac luat sw kinh té va sinh vién dai hoc, cac
quan ly tai chinh va ca cac cap vo chong—vé kj nang dam phan. Tat nhién, ching tbi luén day du
nhirng kién thirc co ban: cach chuin bi cho mét budi dam phan, khi nao thi cin ra gia trudc, va phai
lam gi khi ngwoi bén kia n6i “hodc gia day, hodc khong gi ca!”. Nhwng toi cling gidp cac khach hang cua
minh tim ra ban tinh tw nhién cia mdi ngudi ho, va lam cach nao dé c6 thé tin dung dwgc né mot cach

tot nhat.

Khach hang d4u tién cta toi 1a mot co gai tré cé tén Laura. Co 1a mét luat sw kinh té & ph6 Wall, nhuwng
la mot ngwoi it ndi, hay mo méng, rit sg phai lam trung tim cta sw chd y, va cam ghét moi sw cong kich
cling nhu bao Iuc. C6 di xoay s& dé bang cach nao dé sdng sét qua dwoc luyén nguc ciia Pai hoc Luat
Harvard—noi cac gior hoc dwoc thuwe hién trong nhitng giang dwong khdng 16, 1én ngang nhirng khan
dai xem vo si gidc ddu cta ngudi La Ma c6 dai, va 1a noi mot 1an cd da cing thang téi mirc ndn mira
ngay trén dwong téi 16p. Gior khi da budc ra cudc doi thwe, ¢d van ludn e ngai rang minh khong da

manh bao dé c6 thé dai dién cho cac khach hang ctia minh theo nhirng cach ho van mong cho duorc.

Trong ba ndm dAu tién cla sw nghiép, Laura van con gitt nhitng chirc vu qué thip dén mitc c6 chwa bao
gi®r phai kiém tra gia thiét nay ctia minh. Nhwng réi dén mét ngay, luit sw cip trén cda cb, luc dé6 dang
trong mot ky nghi, da giao lai cho c¢6 chiu trach nhiém chinh trong mét budi dam phan rit quan trong.
Khach hang 1a mot nha san xuit & Nam My dang sap khong trd néi mot mén no ngan hang, va hy vong
c6 co thé gidp ho dam phan lai nhitng théa thuin ciia mén ng. Mot nhém Uy vién dic trach cta ngin

hang ndm giitr mén ng nguy hiém do6 ngdi ddi dién v&i ho & phia bén kia clia ban thao luén.

Néu dwoc chon, Laura tha dwgc tron dwdi gdm chiéc ban nay con hon, nhwng c6 da hoc cach chién diu
chdng lai dwgc nhitng cdm giac thoi thiic manh liét nhw nay roi. Liéu linh, nhung van rit cing thang, co
ngodi xudng vi tri cia minh & chinh gitra, hai bén la cic khach hang cta c6: tong c6 vin doanh nghiép
(general counsel) & mot bén va can bd kiém sodt tai chinh cip cao (senior financial officer) & phia con
lai. Py tinh co lai 1a dang khach hang wa thich nhét cta Laura: nha nhin, lich sy va ngon tir luén rat
nhé nhe, khic hn so v&i dang khach hang t6i-1a-ba-chi-cla-vii-tru ma hing luat ciia ¢d van thuwong dai

dién. Trong qua kht, Laura da tirng dwa vién tong c6 vin doanh nghiép téi mot tran bong bong chay
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cta doi The New York Yankees, va gitip ngai can bo kiém soat tai chinh cao cp chon mot chiéc tdi xach
lam qua cho cho em gai cia 6ng dy. Nhwng gio nhitng khung cdnh 4m ciing nay—dung kiéu giao tiép
ma Laura wa thich—dwong nhw da cich xa c6 cd mot thé gidi nao d6. Ngbi quanh ban gitr day 1a chin
can bd ngan hang cau kinh trong nhirng bé com-lé cao cip va gidy da bong 16n; dwoc ho tong bdi luit
sw dai dién cua bén ho, mét ngudi phu nit véi quai ham vudng cwong nghi va mot phong thai hét sirc
manh bao, chii ddng. Chac chan khong thudc loai ngwoi thi€u tw tin vé nang luc cia ban than, nguwdi
phu nit 14p tirc khéi dong ngay mot bai dién thuyét vo cuing 4n twong vé viéc cac khach hang ctia Laura
s& may man dén dau néu ho chi don gidn chip nhan tit ca cic diéu khoan ctia phia ngin hang. N6, nhw

loi ¢6 ta ndi, da la mot dé xuit qua hao phong roi.

T4t cd moi ngwdi déu doi ciu tra 1o cia Laura, nhung c6 qua thwe khong nghi ra gi dé dap lai ca. Vay
nén cd chi ctt ngdi d6. Chép mat. Moi 4nh nhin déu d6 vé phia cd. Cac khach hang cia cb cwa quiy mot
cach khong thodi mai trén nhirng chiéc ghé ctia ho. Suy nghi cia c6é quay tron theo mot vong lap quen
thudc: Minh qud rut ré cho nhitng hoat déng kiéu nay, qud khiém tén, qud mdi suy nghi. C6 hinh dung vé
mot ngudi sé phtt hgp hon dé€ cliru nguy cho tinh hudng nay: ai d6 manh bao, tw tin, dn noi troi chay,
sin sang ddm sim xudng ban dé thé hién thai do kién quyét khong nhwong bd. O truwedong cip 11, mot
nguwoi nhw vy, khong giéng nhw Laura, sé dwoc goi la “nang dong” (“outgoing”), thanh tich cao nhit
ma cac dong ban 16p 7 cla Laura biét, cao hon ca “xinh dep”, v&i con gai, va “gioi thé thao” véi con trai.
Laura tw htra véi minh rang c6 chi cin c6 sng sét qua hét ngdy hom 4y nita thdi. Ngay mai co sé di tim

mot cong viéc khac.

ROi c6 nhé ra diéu tbi da dan di dan lai c6: ¢ 1a ngwoi hwdng nodi, va la mét nguoi nhw vay, co6 c6 mot
nang lwc ddc biét trén ban dam phan—cé 1é chi kém hién nhién hon, nhwng khéng hé kém dang sg hon
mot chit ndo. C6 gan nhw chic chan 1 da chuin bi k§ hon tit cd moi ngwoi ngdi day. Co6 c6 mot phong
cach néi tuy nhe nhang, nhung rit chic chin. C6 gin nhw khong bao gi¢ néi ma khong suy nghi ky
truéc khi mé miéng. La ngwdi diém dam binh tinh, c6 c6 thé c6 nhirng bwdc tin cong hét sirc quyét liét,
manh bao, va van tao dwoc 4n twong 1a minh dang rat vira phai va hop ly. C6 c6 xu hwéng hay dit ra
cac cau hoi—rat nhiéu cu hdi—va thuc sw lang nghe nhirng ciu tra 1oi, mot diéu ma, bat ké tinh cach

cia ban ¢4 1a gi, vin 1a cec ky quan trong trén ban dam phan.

Vay nén Laura bit dau lam diéu dén tw nhién nhat véi co.
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—  “Tht dirng lai mét chiit dd nao. Cdc sé liéu bén chi dwoc cdn civ vao ddu?”
—  “Chung ta hdy thir két cdu khodn vay theo cdch nay, cdc vi nghi liéu c¢é dwoc khéng?”
— “Cdch kia?”

—  “Hay mét cdch nao dé khdc?”

Ban dAu nhitng cAu hdi ctia cd van con kha rut ré. Dan dan cd bat dau cang lic cang manh bao hon, thic
ddy bén kia quyét liét hon, thé hién ré cho ho thdy rang c6 da lam bai tAp vé nha day du, va nhit dinh
s& khong chiu dau hang mot cach dé dang. Nhung c6 ciing dong thoi trung thanh véi phong cach riéng
clia minh, khong bao gi¢ 1én giong hay mat binh tinh. Cr mdi lan phe chi ngan hang dwa ra mot tuyén
b6 cudi cung véi mot vé chic nich, nhw thé khong con cach nao thay d6i dugc nira, Laura lai ¢d té y xay
dung: “C6 phai y chi 1a d6 1a cdch duy nhit? Néu ching ta thir ti€p cin van dé theo mot cach khac thi

sao?”

Din din cudi cung nhitng ciu hoi don gian cua c6 da lam thay d6i khéng khi trong cin phong, ding
nhu trong sach gido khoa vé dam phan da néi. Phia ngan hang khong con hing hai dién thuyét va hung
hé chiém thé chd dong niva, nhirng hoat dong ma Laura cam thiy minh yéu thé mét cach vo vong, va

hai bén bat dau c6 mot cudc noéi chuyén thuc su.

Van tiép tuc thao luan. Van chwa di dén dwgc mot théng nhit ndo. Mot trong cac Uy vién bén phe ngan
hang lai kich dong 1én lan nira, ving dirng diy, quang tat ca tai liéu xuéng mat ban va dung dung budéc
ra khoi phong. Laura phét 1o thai d6 nay, mot phan 16n 1a vi ¢6 khéng biét phai lam gi khac trong
trwong hop nhu thé. Vé sau c¢6 ngwoi ndi véi cd rang vao thoi diém then chét do, Laura da c6 mot nwde
di vd cing ding din, trong mot tro choi vAn dwoc goi 1a “Nhu thuat Thuwong thuyét” (“negotiation
jujitsu™); nhung co biét rang c6 chi lam diéu minh da hoc dwoc mot cach rat tw nhién khi lam mot nguoi

lang 1€, trong mot thé gi¢i luén to mém ma thoi.

Cu6i cung hai bén ciling ky két dwoc mdt thda thudn. Cac uy vién ngin hang roi toa nha, nhirng khach
hang wa thich ctia Laura 1én xe t&i sin bay, con Laura thi tré vé nha, cudén tron minh lai véi mét cuon

sach, va c§ quén di tit ca nhitng cing thang da dién ra trong ngay.

Nhuwng sdng hom sau, ludt sw dai dién cho phia ngin hang hém qua—nguwdi phu nit qua quyét véi quai

ham vuéng cwong nghi—goi dién lai cho c6 va dé xuit mot loi moi lam viéc. “Téi chwa bao gior dwoc
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gap ai vira nhe nhang lai vira cwong quyét dén vay”, c6 dy ndi. Va ngay hém sau nira, phia ngin hang
hom no ciling goi dién cho Laura, va héi liéu hang luat ctia ¢é c6 thé dai dién cho cong ty ctia ho trong
twong lai dwoc khong. “Chdng tdi cAn mot ngwdi ¢d thé gitp ching toéi dat dwgec moi thoa thudn ma

khong dé cho cai tbi cia minh ngdng dwong” 6ng ta noi.

Bang cach trung thanh v&i phong cach nhe nhang cta riéng minh, Laura d3 dwa dwoc vé cho hing luat
cia minh thém mot thoa thuin thanh cong, tim dwgc mot doi tic méi cho hiang, va c6 cd mot 1o dé nghi
viéc 1am cho riéng minh. Lén giong va ddm xudng mit ban da dwoc chirng té 1a hoan toan khong cin

thiét.

Ngay nay Laura hiéu rat ré rang thién tinh hwéng ndi 1a mot phan quan trong, c6t yéu clia con nguwoi
c0, va cd cang tran trong hon ban tinh thich suy nghi ciia minh. Cai vong lip trong dau Laura, thitr van
lién tuc budc toi 6 1a qua rut ré, qua khiém tén, nay da xuit hién cang ldc cang it hon. Laura gior day

biét rang c6 ludn c6 thé xoay s& moi thir 6n théa bang chinh strc cia minh khi cin thiét.

Chinh x4c thi y téi 1a gi khi néi Laura 1a mot ngudi hwdng ndi ? Khi toi bat dau bat tay vao viét cudn
sach nay, thir dau tién t6i mudn tim hiéu la chinh xac thi cic nha nghién cru dinh nghia nhirng khai
niém hwéng ndi va huéng ngoai (introversion va extroversion) nhw thé€ nlo. T6i biét rang vao nam
1921, nha tAm ly hoc c¢6 anh hwdng hang dau Carl Jung da xuit ban mét cuén sach bom tin, “Phan loai
Tam ly hoc” (Psychological Types), giup phd bién cac thuit ngit sw hwéng ndi va sw hwdng ngoai nhw
nhirng khai niém co ban nhit dé xdy duwng nén ban do6 tinh cach con nguwodi. Nguoi hwdng noi sé bi thu
hit hwéng vao thé gidi bén trong cua suy nghi va cdm xuic, Jung ndi, trong khi ngwdi hwéng ngoai
hwéng ra cudc séng bén ngoai véi con ngwoi va cac hoat dong. Nguwoi hwdng ndi tip trung vao giai
thich y nghia cia nhitng sw kién, sy vat dién ra xung quanh ho; ngudi hwéng ngoai thi lao minh vao
chinh céc su kién va sy vat d6. Ngudi hwdng nodi nap lai nang lwgng cho minh bang cdch & mot minh;
ngwdi hwéng ngoai thi can phai nap thém ning lwong méi khi ho khong giao tiép da nhiéu. Néu ban da

bao gi¢r thir 1am ban Tric nghiém tinh cach tAm ly Myers-Briggs 7, dwoc thiét ké dua trén co sé nghién

’ Tréc nghiém tinh cdch Myers-Briggs, hay Chi s6 phan loai Myers-Briggs (Myers-Briggs Type Indication), thudng dugc viét ngén gon 1a MBTI, la mot
phuang phép st dung céac cau hdi trac nghiém tam ly dé tim hiéu tdm ly, tinh cach cling nhu cach con ngudi nhén thic thé gidi xung quanh, dua ra quyét
dinh cho mét van dé. Phuang phap kiém ké tinh cach nay khai nguén tir cac ly thuyét phan loai trong cuén “Psychological Types” ctia Carl Gustav Jung xudt

ban nam 1921 va dudc phat trién bdi Katharine Cook Briggs cling con gai clia ba, Isabel Briggs Myers, tif khoang Thé chién th(t hai. (Nguodn: Wikipedia)
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clu cda Jung va dwoc st dung réng rii béi phan 1én cac trwong dai hoc va cac cong ty, tip doan hang

dau trén thé gidi; thi c6 1€ ban da qua quen thudc véi cac khai niém nay roi.

Thé nhung con cac nha tAm ly hoc hién dai thi noi gi? T6i nhanh chéng nhan ra rang khéng c6 mot dinh
nghia toan dién nao vé hwéng ndi va hwdéng ngoai ca: khong hé c6 mot thé loai nghién ciru thong nhit
nao ma & dé tat cd moi ngwoi déu co thé déng y vé nhirng dic diém chung dé c6 thé cho vao nhém,
khong nhw cdc nhém “nhirng nguwoi téc quan” hay “nhitng nguwdi 16 tudi”. Vi dy, nhirng ngwdi Ging ho
trwdng phai Ngiti Dai (Big Five) trong tAm ly tinh cach (tranh cii rang tinh cach con ngwoi c6 thé dwoc
phén tach ra thanh 5 xu hwéng chinh) dinh nghia hwéng ndi khong phai theo phwong dién c6 mot thé
gi¢i ndi tm phong pht, ma 1a & viéc thiéu hut nhitng dic tinh nhw sw qua quyét hay kha ning dé dang
hoa dong véi tip thé. C6 bao nhiéu nha tim ly hoc tinh cach thi dwong nhw c¢é bay nhiéu dinh nghia vé
hwéng nodi va huwdng ngoai, va nhirng ngwdi nay boé ra rat nhiéu thoi gian dé tranh cii xem dinh nghia
clia ai m&i 1a chinh xac nhit. Mot s6 thi nghi rang y twéng clia Jung da qua 16i thoi roi; s6 khac lai qua

quyét rang ong 1a ngudi duy nhit noi dung.

Nhwng mic du vay, cac nha tAm ly hoc ngay nay néi chung van nhat tri & mét sé diém lén: vi du, ngudi
hwéng ndi va hwdng ngoai cin nhirng mirc d6 kich thich khac nhau dé cé thé hoat ddong mot cach binh
thuwong. Nguoi hwdng ndi co thé cdm thay “vira d0” véi mike d6 kich thich thidp hon, nhw 1a nhiap mot
ngum ruou vang véi vai ngwdi ban than, choi giai 6 chiv trén bao, hay doc mot cudn sach. Nguwoi hwéng
ngoai thi wa thich yéu td bat ngo, khich dong tlir nhirng hoat déng nhw gdp g& ai dé lan dau tién, lao
minh trwgt tuyét trén nhirng swon ndi dé doc, hay van 1én bé dan loa stereo téi mirc Am lwong t6i da.
“Véi ho, nhitng ngwdi khac luén qua khich dong”, nha tam ly hoc tinh cach David Winter néi, giai thich
ly do tai sao mét ngwoi hwdng ndi dién hinh sé tha danh tron ky nghi ciia minh doc sadch bén mét bo
bién vang ngudi con hon 1a tiéc tung thau dém trén nhitng du thuyén sang trong. “Ho khich dong voi
nhirng de doa, s¢ hii, bao lwc, va ca tinh yéu. 100 con ngudi c6 tac dong kich thich cao hon rat nhiéu so

v&i 100 quyén sach, hay 100 hat cat trén bo bién”.

R4t nhiéu nha tdm ly hoc cling dong y rang ngudi hwdng ndi va ngudi hwong ngoai lam viéc theo
nhirng cach rat khiac nhau. Nguoi hwéng ngoai c6 xu huwdng x6ng xdo lao dén va giai quyét van dé mot
cach mau le. Ho dwa ra nhitng quyét dinh nhanh chéng (d6i lac thiéu suy xét), khong gap van dé gi khi

phai 1am nhiéu viéc cung ldc, va sdn sang chip nhan rui ro. Ho thich thd tdn huédng “khoai cAm mao
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hiém” cta cong viéc dé hwéng dén nhirng phan thudng co gia tri nhw cta cai hay dia vi.

Nguoi hwdng ndi lai thweong lam viéc chdm chap hon, va chd tAm 1én ké hoach cu thé hon. Ho thich tip
trung vao giai quyét lan lwgt tirng van dé mét, va c6 mot siec manh tip trung dang né phuc. Ho gan nhw

mién dich vé&i strc cdm db cla tién bac hay danh vong.

Tinh cach cta ching ta ciing dong thoi dinh hinh phong cich giao tiép cta ching ta. Nguwoi hwdng
ngoai sé 1a nhirng ngwdi dem strc song dén cho nhirng bira tiéc ctia ban, bat cwdi mot cach sdng khoai
trudc nhirng cdu chuyén cwdi ban ké. Ho thwong rat qua quyét, chu déng, va ludn can c6 ban be. Nguoi
hwéng ngoai nghi ra ddng miéng, nghi ngay tai chd va gan nhw ngay lap tirc. Ho wa thich néi hon 1a 1ang
nghe; rat hiém khi thiy bi khong biét phai ndi gi, va thinh thoang budt miéng néi ra nhirng diéu ma ho
khong bao gi¢ thwe sw ¢6 y néi. Ho rit thodi mai véi nhirng xung dot, nhwng hoan toan khong thé chiu

dwoc nhirng noi vang vé, tinh mich.

Nguwoi hwdng ndi thi ngwoc lai, mot vai trong s6 ho co6 thé c6 ki ning giao tiép rat tét, hoan toan thoai
maéi véi cac budi tiéc va cac bira t6i véi ddi tic, nhung sau mot thoi gian sé bat dau wéc gi gid ma gior ho
dugc ndm won & nha, trong bd py-ja-ma. Ho thwong wa thich danh niang lwgng giao tiép ctia minh cho
chi mot vai ngwdi ban than, ddong nghiép, hay cac thanh vién gia dinh gan giii nhat v&i ho. Ho lang nghe
nhiéu hon 12 ndi, luén nghi kj trwéc khi mé miéng, va thwong cadm thdy rang ho dién dat ban than
minh bang chi viét t6t hon 13 1 ndi. Ho thwdng c6 xu huwdng c¢b tranh cac cudc xung dot. Rat nhiéu
ngudi so ndi chuyén phi€m, nhung lai hoan toan wa thich nhirng cudc trao déi thwc sw, sdu sic vé

nhirng cha dé wa thich ctia minh.

C6 mét s6 thir khéng phai la mot ngwdi hwéng ndi: hwdng ndi khong phai la mét tir dong nghia véi dn
ddt hay khinh ngwoi. Ngwoi huwdng noi ¢é thé' la nhirng ngudi nay, nhwng phin 16n ho déu hét strc thian
thién va hoan toan dé gan. Mot trong nhitng cum tir nhan dao nhit cia tiéng Anh—“Only connect!”—
“Chi c6 két n6i!”"—duwoc viét ra bdi mot ngwoi hwéng ndi vo cung ré rét, E. M. Forster, trong mot cudn
tiéu thuyét khai pha ciu hoi 1am cach nao dé dat dwoc “tinh yéu gitra ngudi véi ngudi & sdc thdi tuyét

zn

do6i nhdt cua né.

Ciing khong phai ctr hwéng ndi thi 1a ngwoi rut ré. Nhiat nhat, rut ré 1a néi s¢ sw khong chip nhan cua
xa hoi, sg bi bé mat; trong khi hwdng ndi la sy wa thich nhitng méi trwedng khéng qua kich thich. Tinh

nhut nhat rut ré cé thé gy thwong ton tinh than rat sdu dam; tinh hwéng noi thi hoan toan khong. Mot
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trong nhitng 1y do khién moi ngudi luén nham 14n hai khai niém nay 1a viéc déi lic ching giao nhau
(m3c du cac nha tAm ly hoc van con tranh cdi 1a dén mirc dd nao). Mot s6 nha tAm ly hoc thé hién hai xu
hwéng nay trén mot do thi véi mot truc dirng va mot truc nam ngang, véi truc ngang 1a khoang dao
dong gitra hai thai cwc hwdng ndi-hwdng ngoai, va truc dirng twong rng véi khoang binh than-lo lang.
V&i mo hinh nay, ban c6 dwoc bon phan loai khac nhau cda tinh cach con ngudi, twong ng véi bon goc
phan tw cta dd thi: ngwodi hwdéng ngoai binh than, ngudi hwdng ngoai lo lang (hodc béc dong), nguwdi
hwéng ndi binh than, va ngudi hwdng nodi lo 1dng. N6i mot cach khac, ban c6 thé 1a mot ngudi huwdng
ngoai nhit nhat nhu Barbra Streisand 8, ngudi c6 mot tinh cach hét sttc dic sic va thu hat, nhwng van
so dén té liét ca ngudi di mbi khi phai bwéc 1én san khiu; hoic mot ngwoi huéng ndi khong-nhtit-nhat,
nhuw Bill Gates 9, ngwdi ma vé moi phwong dién déu tranh phai ti€p xdc véi moi ngwoi, nhwng chwa bao

gior phai lo lang vi p lwc y ki€én cta ngudi khac.

Ban ciing c6 thé, tit nhién, vira 13 mdt ngwdi hwdng ndi, vira 1a mot ngwoi nhit nhat. T. S. Eliot 10, mot
con ngwdi don doc ndi tiéng, da viét trong bai tho Pdt hoang (The Waste Land) rang 6ng c6 thé “chi cho
ban thdy néi s¢ trong méi mét ndm tay bui ddt”. Rat nhiéu ngwoi nhit nhéat chon hwéng minh vao thé
giGi ndi tAm, mot phan nhw mot cach ti nan dé€ thoat khéi cai xa hoi ngoai kia da giy cho ho biét bao
nhiéu cing thang va lo 1ng. Va nhiéu ngwoi hwéng noi ciing rat nhit nhat, mot phan 1a vi ho ludn nhan
dwoc thong diép tir xa hdi rang c6 gi do6 khong 6n véi ho, rang cé gi d6 sai trai trong viéc ho thich suy
nghi va bé thoi gian nghién ngdm vé moi thit; va cling mot phan do dic trung tAm ly clia ho, nhw chiing
ta roi sé ban dén, luén khién ho thay khéng thodi mai va phai trdnh xa cac méi trueong co tinh kich

thich cao.

& Barbra Joan Streisand (sinh ngay 24 thang 4 nd3m 1942) la mét nha sang tac nhac, nit dién vién dién anh, kich va ca si My, ddng thdi cling 1a nha hoat
déng chinh tri cap tién, nha san xuat phim va nha dao dién phim. Ba da gianh dugc gidi thudng Oscar cho danh hiéu N dién vién chinh xut sic nhat va Bai
hat hay nhat trong phim ciing nhu cac giai Emmy, Grammy, Qua Cau Vang. Streisand d& dugc xép vao hang nghé si nlt c6 album ban chay nhat moi thai dai
& Hoa Ky trong vong hon 30 nam, theo RIAA. Ba dugc xem nhu mét trong nhitng nghé si biéu dién n{ thanh cdng nhat trong lich st nganh giai tri hién dai

va la nlt ca si ban dugc nhiéu album nhat trong lich st @m nhac My, dugc RIAA xac nhan 1a hon 71 triéu dia ghi 4m. (Nguén: Wikipedia)

° William Henry "Bill" Gates Il (sinh ngay 28 thang 10, 1955) la m&t doanh nhan ngudi My, nha tir thién, tac gia va chu tich tap doan Microsoft, hang
phan mém khéng 16 ma éng cling vdi Paul Allen da sang 1ap ra. Ong ludn c6 mat trong danh sach nhifng ngudi giau nhat trén thé gidi, va la ngudi giau
nhat thé gidi tir 1995 t6i 2009, ngoai trlr nam 2008, khi 6ng chi xép th( ba. Thang 5 nam 2013, Bill Gates da gianh lai ngdi vi ngudi giau nhat thé gidi vai tai
san 72,7 ti d6 la My. (Nguon: Wikipedia

¥ Thomas Stearns Eliot (26 thang 9 nam 1888—4 thang 1 nam 1965) la mét nha tho, nha viét kich, nha phé binh van hoc Anh géc Hoa Ky doat giai Nobel
van hoc ndm 1948. Eliot thudng di vao nhiing chi dé triét Ii, phan dnh mau thuan gitta thuc tai va thé gidi tinh than, su yén binh cla tdm hdn va lo 4u trong
dai s6ng con ngudi, su chudc tdi cta linh hén qua thdi gian... Eliot la ngudi c6 dau dc cach tan trong ngén ngir tho va thi phap, dau tranh cho "tha tu do",
thoat khoi khudn séo clia tha duong thdi. Eliot la nha tho I6n nhat ciia nudc Anh trong thé ki 20, c6 anh hudng réng I6n dén van hoc cac nudc phuang Tay.

(Nguon: Wikipedia)
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Nhung véi tit ca nhitng khac biét nhw thé, tinh nhat nhat va sw hwéng ndi van c6 mot diém chung rat
sau sac. Trang thai tAm ly cia mot ngwdi hwdng ngoai nhut nhat ngéi nin thinh bén ban hop ctia mot
doanh nghiép c6 thé sé rat khac so véi trang thai tAm ly cia mot ngwdi hwdng ndi binh tinh—nguwdi
nhut nhat vi qua s¢ nén khong dam néi, con ngwoi hwdng noi chi don gian la dang bi qua tai béi moi
tredng xung quanh cé nhiéu nhén t6 kich thich hon mirc ho cé thé chiu dwng. Nhwng v&i thé gidi bén
ngoai, hai ngudi ho trong chang khac gi nhau. Didu nay cé thé gidp cho ca hai loai ngudi nay hiéu ro
hon veé viéc qua kinh trong va dé cao “vi tri dan dau” hwéng ngoai c6 thé khién ching ta bé qua nhirng
thi thwe sy tot, thong minh va thong thai dén thé nao. Vi nhitng ly do rit khac nhau, ngwoi nhiat nhat
va nguoi hwdéng ndi c6 thé sé chon danh thoi gian cia minh cho nhitng cong viéc hiu trwong, nhw phat
minh, hay tién hanh nghién cttu, hay & bén va ndm l4y tay nhitng ngwoi dang trong con bénh—hoic &
vi tri 1anh dao, ho gidi quyét cong viéc véi mot phong thai tinh 1ang. Day khong phai vi tri tién phong
dan diu, nhwng nhitng ngwdi ddm dwong nhirng vi tri d6 van ¢t 1a nhirng hinh miu dang dé ta hoc tap

va noi guwong.

Né&u ban van khong chic chin liéu minh roi vao diu trén khoang gitra hai thai cuc huwéng ndi-hwong
ngoai, ban c6 thé ty danh gia minh & day. Hay tra loi moi cAu hdi nay bang cach dap “Pung” hoic “Sai”,

chon cau trad 1o1 nao dung véi ban thwong xuyén hon.11

1.____ Toi thich nhitng cudc n6i chuyén mot-doi-méot hon la hoat dong nhom.

2.______ Toi thwong thich thé hién minh qua chir viét hon 1a 1o néi.

3.____ Téithich chd yén tinh, va dugc & mot minh.

4. Téico veé it quan tAm t&i tién tai, danh vong hay dia vi... hon la cac ban cung Ia cta
toi.

5.______ To6i ghét ndi chuyén phiém, nhung wa thich ban luan siu sic vé nhirng chu dé quan

trong voi toi.

1 Day chi la mét bai trdc nghiém khéng chinh thirc, khéng phai 1a mét bai kiém tra xac dinh tdm ly tinh cach dugc xac nhan c6 cd s& khoa hoc chat ché.
Cac cau hoi duge dat dua vao nhitng dic tinh cia ngudi hudng ndi tiéu biéu, dugc chdp nhan mét cach réng réi bsi déng ddo cac nha tam ly hoc hién dai

ndi chung.
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6. Moi ngudi ndi toi 1a mot ngwoi rat gidi 1ang nghe.

7. T6i khong gidi chdp nhan rii ro, mao hiém.

8. Tbi thich nhirng cong viéc cho phép tdi hoan toan “cdm dau vao lam” ma khong bi
ngat quang.

9. T6i thich t6 chirc sinh nhit véi quy mé nho, chi c6 gia dinh hodc mot hai nguoi ban
that than ma thoi.
10. Moi ngui thwong miéu ta toi 1a “diém dam” hoic “chin chan”.
11. T6i thwdng khong thich cho ai khac xem céng viéc cia minh cho dén khi né da hoan
tat.
12. Tb6i khong thich xung dot hay mau thuan.
13. T6i lam viéc t6t nhat khi dwoc & mot minh.
14. T6i thwong nghi ki tredre khi noi.
15. Sau khi di choi nhiéu véi moi ngwoi toéi thuweong cdm thiy ning lwong nhw da bi rat

can hét, midc du c6 thé tbi cling da choi rit vui.

16. T6i thwong dé cho cac cudc goi roi vao hop thu thoai.

17. Néu phai chon mét trong hai, téi tha chon mét Chd Nhit hoan toan khéng c6 gi dé

1am hon 12 moét ngay cudi tuan v&i qua nhiéu cong viéc da dwoc 1én ké hoach san.

18. T6i khong thich lam nhiéu viéc cung luc.
19. Tai c6 thé hoan toan tip trung vao mdt viéc rat dé dang.
20. Trong tinh huéng phong hoc, toi thich nghe gido vién giang sin hon la tham gia vao
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nhirng budi seminar.12

Cang c6 nhiéu cu tra loi “ding”, ban cang c6 kha ndng 1a mdt ngwdi hwéng noi (introvert) nhiéu hon;
néu nguwoc lai, ban cang c6 kha ning 1a mét ngwdi hwdng ngoai (extrovert). Néu ban thdy minh cé mot
s8 lwong ciu tra 1oi “ding” va “sai” twong ddi bang nhau, vy thi c6 thé ban 12 mot ambivert—vang,

thwe sw ¢6 riéng mot tir danh cho nhitng ngwoi nhw vay ddy a.

Nhung ké ca néu ban chi chon mét phwong 4n duy nhit cho tit ca cac ciu hoi & day, diéu dé ciing
khong c6 nghia 1a hanh dong cta ban c6 thé dé dang du doan trwdc dwoc trén tit cA moi phwong dién.
Ching ta khong thé n6i moi ké hwéng nodi déu la nhitng con mot sadch hay moi ngwoi hwéng ngoai déu
quay t&i bén & nhirng bita tiéc twng birng véi ban bé—ciling hét nhw viéc chung ta khéng thé khang
dinh chic nich rang moi phu nit déu l1a nhitng ngwoi gidi 1dng nghe, va moi ngwoi dan 6ng déu thich
nhirng mon thé thao va cham—nhw béng da hay béng bau duc chdng han (chi thich cia ngwoi dich).
Nhuw Jung da néi, mot cach rat chinh x4c, rang: “Khong hé c6 thir gi goi 1a mot ké hoan toan huwéng ngoai
hay mot ké hoan toan huéng ndi hét. Mot ké nhw thé chic chan sé chi c¢6 thé két thic minh trong mot

nha thwong dién”.

Mot phan cua ly do & day 1a vi chiing ta déu la nhirng sinh vat phirc tap dén dang kinh ngac, nhwng mot
phén khéc cling 1a b&i ¢ v cung nhiéu cac kiéu hwéng ndi va hwdng ngoai khac nhau. Tinh hwéng noi
va hwéng ngoai twong tac véi nhirng nét tinh cach khac cling nhw véi qua khir riéng cta tirng nguoi,
tao ra vo sd nhirng kiéu ngwoi khac nhau. Vay nén néu ban 1a mét thanh nién My ¢6 thién hwéng nghé
thuat, ludn bi cha minh bat ép tham gia ddi tuyén béng bau duc clia trwedong nhw ngwoi anh trai sdi ndi-

dn to ndi 1én clia ban; ban sé la mot dang hwéng noéi rat khac so véi, vi du, mot nit doanh nhan nguwoi

12+ Seminar c6 thé hiéu don gian 13 mét hinh thirc hoc tap ma & dé ngudi hoc chi ddng hoan toan tu khau chuan bij tai liéu, trinh bay ndi dung dua dan
chiing, trao déi, thao luén vdi cac thanh vién khac va cudi cung ty rat ra ndi dung bai hoc hay van dé khoa hoc cling nhu dé xuat cac y kién dé md rong néi

dung.
* Vai tro cla ngudi thay la

. Tim dudc cac chi dé pht hgp néi dung cla bai giang, c6 ngudn tu liéu day dua.
. Cung cap tai liéu hodc hudng dan tim tai liéu.

e Gii dap thac mac cla sinh vién trong khau chuan bi.

. Lang nghe va b8 sung hojc stra chita cac chd thiéu sét clia ngudi hoc.

. Téng két van de.

. Néu sinh vién chua quen thi trong nhitng [an dau tién c6 thé diéu hanh viéc trao déi thao luan.
Diém khac biét ca ban nhat gilta hoc seminar va nghe giang la trong gid seminar, hoc sinh phai néi va tranh luén rat nhiéu.
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Phan Lan c6 ca bd va me déu l1a nhitng ngwdi gitt hdi dang. (Phan Lan la mot qudc gia néi tiéng hwdng
nodi. Truyén cuwdi ngwdi Phan Lan: Lam thé nao dé€ ban biét mot anh chang Phan Lan c6 thich ban hay
khong? Cau tra 1oi: Anh ta s& nhin chdm chdm vao miii gidy cia ban, thay vi vao miii gidy ctia chinh anh

tal)

Rat nhiéu ngwdi hwdng noi cling “ddc biét nhay cam” (“highly sensitive”); nghe c6 vé rit thi vi, nhuwng do6
thuwc té 1a mét thuat ngtr chuyén mon trong nganh tim Iy hoc. Néu ban thudéc dang nhay cam, vay cé 1&
ban s& phu hop hon nhiéu nhitng ngudi khac dé cam thiy tuyét ddi hanh phtic dé chiu khi nghe ban
“X6-nat anh trang” ctia Beethoven, mot cAu dap bang ti€éng Anh that hoan hdo, hay mot nghia cl cao
dep dén dang kham phuc. Ban ciing sé nhanh cdm thiy phat bénh hon khi phai chirng kién bao lwc hay
nhitng thit xu xi ddng ghé t&m, va ban c6 mdt lwong tdm vo6 cung lanh vitng. Khi con la mot dira tré,
rat c6 thé ban da luén bi bdo 1a “qua nhut nhat”, va cho t&i tAn bay gio van luén cdm thdy rat cing
thang mo6i khi bi ngwoi khac danh gia, nhw khi phai dién thuyét truéc mot ddm dong, hoic trong lan
hen ho dau tién. Roi chiing ta sé ban dén tai sao tap hop cac dic tinh twdng chirng it lién quan cho lam
dén nhau nay lai thwong thudc vé cling mot nguwoi, va tai sao ngwdi nay lai thwong 1a nguoi hwéng noi.
(Khéng ai biét chinh xac thi c6 bao nhiéu ngwoi hwdéng ndi ciing 1a ngwoi dic biét nhay cam, nhwng
chung ta biét c6 khodng 70% ngwdi nhay cdm 1a ngwoi hudng ndi, va 30% con lai bao céo rang ho ciing
thwong cin rat nhiéu “khoang nghi” truwdc khi cé thé hoat dong lai binh thwong sau mot con chin

dong).

T4t ca nhitng riac rdi phirc tap ndy c6 nghia 13, khong phai moi tht viét trong Im Idng déu c6 thé ap
dung dung véi ban, ké ca khi ban tw thidy minh la moét ké hwdng-ndi-toan-tap. Vi du, ching ta sé danh
mot lwong thoi gian dé ban vé tinh nhat nhat va sw nhay cdm, nhirng dic tinh ma c6 thé ban tu thiy 1a
minh hoan toan khéng c6. Nhwng ké ca thé cling khong sao. Hiy cit 4p dung nhirng céi cé thé ap dung
dwoc véi ban, va dung nhirng kién thirc con lai dé cai thién maéi quan hé ctia ban véi nhirng ngudi xung

quanh.

Diéu d6 ndi ra, trong Im Idng nay ching ta sé c6 gang khong 1& thudc quéa nhiéu vao cac dinh nghia.
Nhitng thuat ngir dwoc dinh nghia nghiém ngat la dac biét quan trong véi cac nha nghién ctru, nhirng
ngwdi ma cong trinh cia ho phu thudc chat ché vao viéc xac dinh chinh xac dén déu thi tinh hwéng néi

dirng lai, va tir dau thi cdc dic tinh khéc, vi du, nhw tinh nhat nhat, bat ddu. Nhung trong Im Idng, ching
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ta sé quan tAm nhiéu hon dén thanh qud cia nhirng nghién ctru dé. Cac nha tdm ly hoc ngay nay, két
hop véi cac nha khoa hoc than kinh (neuroscientist) cung nhirng thiét bi quét ndo bo cua ho, di kham
phé ra dwgc nhitng phat hién vé cung sang gia cé thé thay doi dwoc cach ching ta nhin nhin thé gi¢i—
va ca chinh ban than mdi ching ta. Ho dang tra 1oi cho nhitng cau hdi nhw: Tai sao mdt sd nguwdi noi rat
nhiéu, trong khi mét s6 khac thi do dém tirng chir mét minh néi ra? Tai sao mdt s6 nguwdi lao minh vao
céng viéc, trong khi mot sé khac thi to chirc nhirng bira tiéc sinh nhit twng birng ngay tai noi lam viéc?
Tai sao mot s6 ngudi khong gip van dé gi véi viéc ndm trong tay quyén luc, trong khi mot sd khac thi
lai khong thich ca viéc 1anh dao 1an viéc bi ngwdi khac 1anh dao? Liéu ngudi hwéng ndi ¢é thé 1am nha
lanh dao tot dwoc hay khéng? Liéu xu hwéng wu i nhitng ngwoi hwéng ngoai cla ching ta la mot két
qua cua tién héa ty nhién, hay la do chiu anh hwdng tir van héa va xa hdi? Néu ban la mot ngwoi hwéng
noi, liéu ban c6 nén céng hién hét thoi gian va strc lwc cia minh cho nhirng hoat dong tw nhién nhat déi
v&i ban; hay liéu ban nén c6 gong minh dé vwot qua cac thir thich cua cong dong, nhw Laura da lam

trén ban dam phan ngay hém dé?

Cau tra loi c6 1é sé khién ban ngac nhién.

Mic du vay, néu chi c6 duy nhat mot diéu ban c6 thé 14y ra dwoc tir cuén sach nay, téi hy vong do sé la
mot cdm nhin ma&i vé quyén dwoc phép 1a chinh ban. T6i c6 thé tw minh cam doan vé vé tic dung thay
d6i cudc doi mot khi ban da dat dwoc dén thai do, quan diém nay. Cac ban con nhé vé ngudi khach
hang d4u tién ma t6i da ké véi cac ban khong, co gai tré ma tbi da goi 1a Laura dé bao vé danh tinh thit

cho c6 dy ay?

b6 thuce ra la cAu chuyén vé chinh t6i. Téi chinh la khach hang dau tién ctiia minh.
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1

Sy TROI DAY CUA HINH TUO'NG “ANH BAN VO CUNG DE MEN”

Lam Thé Nao Ngwoi Hwéng Ngoai Tré Thanh Hinh MAu Ly Twéng Caa Xa Hoi

Anh mdt ctia nhitng ngwoi la, to mo va khdt khe,

Liéu ban cé thé déi dién chiing mét cdch thdt tw hao—can ddm—va khéng hé s hdi?

—MAU QUANG CAO TREN BAO CUA HANG XA BONG WOODBURY, 1922

Thoi gian: ndm 1902. Pia diém: Nha thé' Harmony, bang Missouri, mot thi trdn nho, chi-mot-chdm-con
trén ban d6 nwdc My, toa lac bén mdot vung bo séng, cach thanh phd Kansas hon 100 dim. Nhan vat
chinh tré tudi ctia chung ta: mét cdu hoc sinh trung hoc nhin hiu, tét bung, nhwng thiéu tw tin vao ban

than tén Dale.

Gay go, 0 dot va 6m yéu, Dale 12 con trai trong mot gia dinh ndng dan dirng dan vé dao dirc nhung da tir
l1au séng trong canh ban han bang nghé chin nudi lon. Cau kinh trong cha me minh, nhung tan tham
tAm khong bao gio muén lai bwdc ti€p theo con duwdng nghéo doi cla gia dinh. Dale ciing lo lang vé
nhitng thit khac nira: sdm sét, bi day xudng dia nguc, va bi cirng hong vao ding nhirng thoi khic quan
trong nhat. Cau thAm chi con so ca chinh 1& cwéi ciia minh sau nay: Nhé ciu khong thé nghi ra diéu gi

dé néi véi ngudi vo twrong lai ciia minh thi sao?

Mot ngay no, mot dién gid Chautauqua t&i thi trin cia ciu. Phong trao Chautauqua, ra doi nim 1873
tai phia Bic, ngoai 6 New York, giti nhitng dién gia tai ning di khap dit nwéc d€ dem nhirng tri thirc vé
van hoéa, khoa hoc, va ton gido t&i moi nguwoi. Nhitng viing ndng thon nuéc My quy trong nhirng dién
gid nay béi anh hao quang thanh thi ho mang téi tir thé gidi bén ngoai—va & sirc manh cua ho trong
viéc mé hodc ddm dong. Ngwoi dién gid nay da dic biét thu hut Dale béi cAu chuyén ddi doi cua cla
chinh 6ng: c6 mot thoi 6ng cling 1a mdt cdu bé con nha néng dan thap kém véi mot twong lai mit mo,
nhung roi 6ng dan din phat trién mot phong cach dién thuyét day 16i cudn va chiém linh sin khiu &

Chautauqua. Dale Iing nghe cham chii nhw nuét 14y tirng 1&i cia 6ng.

Mot vai nam sau, chang thanh nién Dale lai mot IAn nira bi 4n twong manh béi gia tri ctia kha ning dién
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thuyét. Gia dinh ctia anh chuyén téi sdng tai mot trang trai chi cach thanh phé Warrensburg, Missouri
ba dam, dé Dale c6 thé theo hoc dai hoc tai d6 ma khong can phai di thué phong hodc & nho nha ai. Dale
dé y thiy riang nhitng hoc sinh gianh chirc vo dich trong nhitng cudc thi hung bién cia trudmg ludn
dwoc kinh né nhw nhirng nha lanh dao, va anh ha quyét tim ciing phai tré thanh dwoc mét ngwoi nhw
vay. Anh ghi danh ding ky trong moi cudc thi, va lao voi vé nha moi khi hét gio hoc dé vui dau vao
luyén tap. Ctt thua roi anh lai thua nita; Dale rat quyét tAm, nhung anh van chwa thuc sw 1a mot nha
huing bién giéi. Nhwng du vay, cudi cung thi nhitng nd lwc cta anh cling bat dau dwoc dén dap xing
dang. Anh 16t x4c tré thanh mot nha vo dich hung bién, mot ngwdi hung cla toan thé hoc sinh trong
trwong hoc. Nhitng hoc sinh khac bat dau tim dén anh dé héi xin kinh nghiém dién thuyét, anh dao tao

ho, va ho ciing bt dau gianh dugc giai thwéng nira.

Dén khi Dale roi treong dai hoc vao ndm 1908, cha me cla anh vin nghéo nhw vy, nhung nwéc My
lién hiép dang bat dau 16t xac. Henry Ford dang ban nhitng mau xe hoi Model Ts dit nhw tom twoi, st
dung ciu khiu hiéu: “vi cong viéc, va vi cd niém vui” (“for business and for pleasure”). ].C. Penney,
Woolworth, va Sears Roebuck di tré thanh nhitng thwong hiéu dod gia dung hang dau. Anh dén dién
thap sang moi can nha cta tang 16p trung lwu; hé théng nwdc may dwoc bom dan vao tirng nha, giai

phoéng ho khoi nhirng chuyén di ra nha ngoai dé xach nwéc vé hang dém.

Nén kinh té€ m&i can dén mét kiéu ngudi méi—mot ngudi ban hang, mot nha hung bién trong giao tiép,
ai d6 ludn sin sang véi mot nu cwdi thwong trwc, mot cai bat tay chuyén nghiép, sé hitu kha niang hoa
ddng v&i bat cr mot dong nghiép nao, nhung dong thoi van ludn c6 thé tda sang 14n at tit ca bon ho.
Dale tham gia vao tang l&p nhitng ngwdi ban hang dang 1én nay, budc ra ngoai cudc doi véi gan nhw

khong mot tw trang gi khac ngoai cai lwdi vang cia minh.

Tén cu6i cua Dale 1a Carnegie!3 (thwc ra la Carnagey, dng vé sau da déi lai cach viét tén cia minh, nhiéu
kha nidng la dé twong nhé Andrew Carnegie, nha cach mang cong nghiép vi dai). Sau mot vai ndm chit
vat chao ban thit bo cho hang Armour and Company, 6ng thanh 14p mot 16p hoc vé ky niang dién thuyét.

Carnegie m& 1&p clia minh dau tién tai mot trweong hoc budi dém cia Hiép hoi Thanh nién Co Déc

3 Dale Breckenridge Carnegie (24 thang 11 nam 1888—1 thang 11 nam 1955) la mot nha vin, nha thuyét trinh My va la ngusi phat trién cac 16p tu gido
duc, nghé thuét ban hang, hudn luyén doan thé, néi trudc cdng ching va cac ki ndng giao tiép gilta moi ngudi. Ra ddi trong canh nghéo doi tai mét trang
trai & Missouri, &ng 1 tac gid cuén Bdc Nhén Tam ("How to Win Friends and Influence People"), dugc xuat ban lan dau ndm 1936, mét cuén sach thude

hang ban chay nhét va dugc biét dén nhiéu nhat cho dén tan ngay nay. (Ngudn: Wikipedia)
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(YMCA), toa lac trén phé 125th & New York. Ong doi mitc lwong 2 d6-la mot gir hoc nhw mikc thong
thwong cia mot gido vién day ban dém. Giam déc cla trwdng, tuy vy, nghi ngo viéc mot 16p hoc vé ky

nang noi trwedre cong ching cé thé thu hut dwoc nhiéu ngudi, da tir chdi chi trd mot khoan tién nhw vy,

Nhung hoa ra 16p hoc da tré thanh mét hién twong chi trong mot thoi gian ngan, va Carnegie tiép tuc
tién tdi thanh 14p Hoc Vién Dale Carnegie, cdng hién hét minh dé€ gidp tit cd moi ngudi nhé bat di sw
thiéu ty tin da tirng kim chan chinh 6ng trong qua khit. Vao nam 1913, 6ng xuit ban cudn sach dau tién
cia minh, "Néi trwéc Cong ching va Gay anh hwdng tédi moi Ngwoi trong Kinh doanh” (“Public
Speaking and Influencing Men in Business”). “Trong nhirng ngdy ma phong tdm va dan piano con la
nhitng thit vd cung xa xi”, Carnegie viét, “con ngudi xem kha ning dién thuyét nhu 1a mot kha ning ky
la, chi ¢6 nhitng nguwdi nhw luat sw, gido si truyén dao, va nhirng chinh khach méi can dén mét thi nhw
vay. Nhuwng ngay nay chiing ta nhan ra rang dé chinh 1a thi vii khi v6 ciing thiét yéu, khong thé thay thé

dwoc cia nhitng ngwdi muon tién 1én hang dau trong cudc dua tranh quyét liét cia thwong treong.”

Quaé trinh 16t xac cua Carnegie tir ciu bé néng din tré thanh ngwdi ban hang, roi thanh biéu twong
hung bién cua thoi dai cling chinh 12 cAu chuyén vé sy troi day cia Khuén Mau Huwdng Ngoai Ly Tudng.
Hanh trinh ctia Carnegie phan anh sy tién hoa ctia xa héi va da cham dén budc thay doi toan dién khi
budéc vao thé ky 20, thay d6i mai mai viéc ching ta 13 ai va ching ta ngwdng md ai, ching ta hanh xtr
thé nao trong nhirng budi phong van viéc lam va chung ta doi hoi nhitng gi & mét nhan vién, cach
chiing ta chon ban tinh thé nao va nudi day con céi ra sao. Nwéc My da chuyén minh tir thir ma nha st
hoc van hoéa c6 anh hwéng 16n Warren Susman goi la “Nén Van Héa Cha DPic Tinh” (Culture of
Character) sang “Nén Vin Hoa Cha Tinh Cach” (Culture of Personality)—va m& ra mot chiéc hop
Pandora gidi phéng trim van nhitng ndi lo ling c4 nhan, ma tir d6 ching ta van chwa bao gitr c6 thé hoi

phuc hoan toan dworc.

Trong Nén Van Hoa Cla Pirc Tinh, con ngwdi ly twdng 1a ké nghiém tuc, c6 ky luat, ngay thang va chinh
trwc. Thit dwge quan tAm khong phai 1a 4n twong mot ngudi c6 thé tao ra véi ddm dong, ma 1a cdch mot
ngudi cw xtr thé nao khi chi ¢6 mot minh. Tham chi tir ngl “tinh cach” (personality) van con chua ton
tai trong tiéng Anh cho dén tin thé ky thi 18, va y twdng vé viéc “c6 mét tinh cach tot” (“having a good

personality”) chwa bao gi¢ dwgc phé bién rong rai trwde thé ky thir 20.
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Nhung khi chiing ta di di theo Nén Vian Héa Caa Tinh Cach, ngwdi My bat ddu din quan tAm nhiéu hon
dén cach nhirng ngwdi khac nhin nhan minh nhw thé nao. Ho bi tuyét d6i thu hit béi nhirng ngwoi bao
dan va c6 phong cach néi chuyén hip dan, 16i cudn. “Vai trdo méi ma xa hoi doi hdi & tat ca trong Nén
Van Héa Caa Tinh Cach 12 vai tro clia mot ngwoi biéu dién”, nhw mot 1o viét néi tiéng cia Susman. “Mdi

ngudi My déu phai tré thanh mot ca nhan biéu dién”.

Suw tréi day ctia nwéc My cong nghiép da 1a mot dong lwc manh mé thic ddy chu trinh tién héa toan
dién nay cda x3 héi. Ca dat nwéc nhanh chdng chuyén minh tir mot x4 hdi nong nghiép véi nhirng ngbi
nha nho trén thdo nguyén sang mot nén van minh d6 thi, ma & d6 “cong viéc ciia nwéc My la kinh
doanh” (“the business of America is business”). Trong nhitng nim thang qua khir ctia mién qué, hiu hét
moi ngwdi My song cling nhw gia dinh cua Dale Carnegie: trong nhitng néng trai, trong nhirng thi trin
nhé vo danh trén ban do, twong tac chu yéu véi nhirng ngwoi ho da biét ca cudc doi ho. Nhwng khi thé
ky 20 dén, mot con bao toan dién ctia nhitng doanh nghiép 1én, cia do thi héa, va nhirng cudc di cw 6 at
bat dau quét qua nwdc My, cudn dan sd cta né téi nhivng do6 thi 16n. Vao nam 1790, chi c6 khoang 3%
dan s6 My s6ng & nhirng thanh pho; dén nam 1840, vao khodng 8%; va dén 1920, hon mdt phin ba
dan s6 toan qudc da la nhirng cw din thanh thi. “Tat ca ching ta khong thé déu song hét & thanh phé”,
bién tip vién tin tirc Horace Greeley da viét vy vao nam 1867, “4y viy nhwng cé vé ai cling quyét tim

phai t&i séng & d6 bang dwoc”.

Nhitng ngwoi My gior day thay minh khong con lam viéc chung véi nhitng hang x6m lang giéng nhw xwa

AL

nita, ma véi toan nhirng nguwoi xa la. “Cong dan” gi chuyén héa thanh “nhén vién”, ho d6i mit véi cau
hoi: lam thé nao dé tao 4n twong tot véi nhitng ngwdi ma ho khong hé ¢ quan hé dong hwong hay ho
hang gi? “Ly do mot ngwoi nay dwoc thiang chirc hay mot ngwoi khiac bi xa hoi tang 1o va ty chay”, nha
st hoc Roland Marchand viét, “cang ngay cang it phu thuéc hon vao nhitng sw wu tién thién vi lau dai
hay nhitng m6i thdm th véi mot dong toc gia dinh nao ddy. Trong mot nén kinh té va nhitng méi quan
hé cang ltic cang gidu danh tinh cta thoi dai méi, ngudi ta hoan toan cé thé nghi ngd rang moi thir—keé
ca 4n twong lan gdp mat dau tién—deéu co thé tao ra nhirng khac biét cwc ky quan trong”. Nguoi My
phan ng lai nhitng ap lwc nay bang cach ¢ gang tré thanh ngwdi ban hang, nhitng ngudi c6 thé tiép
thi va ban khéng chi nhirng san phdm tinh xdo méi nhit ctia cong ty, ma con cé thé tiép thi va chao ban

ca chinh ho ntra.
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Mot trong nhirng géc nhin quan trong nhat ma qua dé ta cé thé thay dwoc sy thay déi ciia Nén Van Héa
Tinh Cach la truyén théng tw-giup-dd-ban-than (self-help) ma & dé Dale Carnegie da dong gép mét
phén cong strc 16n. Nhirng cudn sach tu-giup-dd-ban-than tir cich diy rat lau da ludn chiém mot vi tri
quan trong trong tam tri mdi ngudi dan My. Phan 1én cac cudn sach hwéng dan thoi ky dau tién 1a
nhitng truyén ngu ngén mang mau sic ton gido, nhuw The Pilgrim’s Progress, xudt ban ndm 1678, mot
ciu chuyén canh bdo ngwoi doc rang néu khong biét kiem ché ban than, ho sé khong bao gi¢ t&i dugc
thién dudng. Nhitng cudn sach khuyén bao cta thé ky 19 da dan it chat tinh ton gido hon, nhung van
dé cao gia tri ctia viéc c6 mot nhan cach cao quy. Ching ké nhitng ciu chuyén vé cudc doi cia nhirng vi
nhin nhw Abraham Lincoln, dwoc ngwdng md khdng chi bdi kha nang giao tiép tuyét voi, ma con baéi la
mot con ngwdi vo cung khiém ton, ngwoi ma, nhw triét gia Ralph Waldo Emerson da viét, “khéng bao
gi®r bi vdy ban bdi uy quyén”. Nhitng cudn sich ciing ca ngoi ca nhitng con ngwoi binh thuwong nhung
c6 hanh dong thé hién tw cach dao dic cao quy. Mot cudn sach khuyén bao kha néi tiéng xuit ban nam
1899 c6 tén: “Nhan cach: Diéu Vi Dai Nhit Trén Doi” (Character: The Grandest Thing in the World) ké
vé mot c6 bé chi mot cira hang nhd, da dem toan bd sé tién kiém dwoc it 6i cia minh tdng cho mot ké
hanh khit dang co ro noi goc phé, va réi voi va chay di that nhanh trwdéc khi cé ai kip nhin thiy hanh
déng ctia minh. Dlirc hanh cda c6, nhw moi ngudi doc déu hiéu, khéng chi dén tir long nhan i, ma con

ca tir wé¢c mudn dwoc 4n danh cia co nira.

Nhwng dén ndm 1920, nhitng cuén sach tw-gitip-dé-ban-thin noi tiéng déu da chuyén tir tip trung vao
dirc hanh bén trong cia con nguwoi sang viéc xdy dung kha nang mé hodc va bé ngoai dé thu hat va
chinh phuc nguoi khac—“biét phai ndi gi, va ndi né nhw thé nao”, nhw mdt cudn néi. “Tao ra mét tinh
cach thu hut 13 tao ra strc manh”, mot cuén khac khuyén. “Hay c6 luén thwong trec mot tic phong dé
khién cho ngudi khac phai nghi: “anh ta qua 1a mot anh ban vo cing dé mén”, mot cudn thit ba ban. “Dé
la cach xiy dung danh tiéng cho mot nhan cach”. Tap chi Success va ca tuan bao The Saturday Evening
Post gidi thiéu nhitng chuyén muc méi huwéng dan ngudi doc vé nghé thuat giao tiép. Orison Swett
Marden, ciing chinh tac gia cia cuén sach Nhdn cdch: Piéu Vi Pai Nhdt Trén Doi vao nam 1899, da xuit

ban mot tac phdm noi tiéng khac vao nam 1921, tiéu dé: “Tinh Cach Ba Chu” (Masterful Personality).

HAu hét cac sdch hwéng dan nay dwoc viét danh cho nam gi¢i thudc ting 16p doanh nhan, nhung phu
nit cling bi théi thic phai cai thién mét kj ndng bi 4n khac cé tén “strc quyén ri”. Lon 1én trong thap ky

1920 la sinh ra trong mot cudc dua tranh quyét liét hon nhiéu nhirng gi ba hay me ctia ho da phai trai
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qua, mdt cuén hwéng dan chim sdc sac dep canh bio, va mudn thanh cong ho cin phai c6 mot vé ngoai
an twong. “Nhitng nguoi di ngang qua ngoai pho sé khéng biét dwoc 1a ban théng minh va quyén r,

trir khi ban trong giong vay.”

Nhirng loi khuyén kiéu ndy—ro rang déu nham dé€ cai thién cudc séng clia con ngwdi—han da phai
khién ké ca nhirng nguwdi kha l1a tw tin cling phai cdm thay khong thodi mai. Susman da théng ké nhirng
tir ngtt xudt hién nhiéu nhit trong cac cuén sach hwéng dan ctia dau thé ky 20, va so sanh ching véi tir
ngit trong nhirng cuén sach dé cao dao dirc nhan cach cda thé ky 19. Nhirng cuén sach cua thé ky truéc
nhin manh hon vao nhitng phdm chit ma bit c ai cling c6 thé cai thién dwoc, dwoc miéu ta bang

nhitng tir nhu:

Bon phén cong dan
Nghia vu

Viéc lam

Nghia ctr cao dep
Danh dw

Danh tiéng

Tw cach dao dirc
Cach hanh xtr 1& do

Chinh truc, ngay thang

Nhung nhitng cudn sach hwéng dan cta thé hé méi thi ton vinh nhitng phdm chit ma—bAit ké Dale
Carnegie c6 1am cho né nghe c6 vé dé dang dén ddu—van khé hon rit nhiéu dé dat duwgc. Hodc 1a ban

c6 dwoc ching, hoac 1a khong—khéng c6 lya chon thir ba.

L6i cudn

Quyén ri

Gay choang ngop

C6 strc hdp dan manh liét
Vwot troi

Qua quyét, manh liét

Ludn tran diy nang lvong
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Hoan toan khong phai triing hgp ngiu nhién ma vao nhirng thap ky 1920 va 1930, hét thay ngwoi dan
M§ déu bi &m anh b&i nhitng minh tinh man bac. Lam gi con ai tot hon mét siéu sao dién anh dé thé

hién dwoc strc manh ciia mdt vé ngoai quyén riit mé hodc chr?

P~
Nguwoi dan My cling dong thoi nhan dwoc nhitng 1o khuyén vé cai thién kj nang tié€p thi ban thAn—bat
ké ho c6 thich ching hay khéng—tlr nganh c6ng nghiép quang cio. Néu nhirng quang cao thoi ky dau
di thing vao ca ngoi chit lwgng cia san phdm (“Gidy méng vdn lua ctia Eaton’s Highland: Loai gidy viét
trong sach va twoi mdt nhdt trén thé giéi"); thi quang cdo cha thoi ky ton vinh tinh cach khac hoa khach
hang nhw nhitng nguwdi phai chuin bi biéu dién ma van con run sg, va chi ¢6 san phdm cta nha quang
cdo mai c6 thé giup ho cé thé tiép tuc tw tin tién 1én. Nhitng quang cio nay dic biét chd trong t&i cai
nhin diy de doa ciia moi ngudi xung quanh: “Khap noi xung quanh, moi ngwdi déu dang Am thim danh
gid ban”, mot quang cdo xa bong ciia Woodbury canh bao. “Nhitng &nh mat v6 cung nghiém khic dang

buia vay 14y ban ngay chinh lic nay day!”, quang cdo ciia Kem Cao Rau Williams Luxury khuyén.

Nhitng quang cdo nay da nham thing vao méi lo l1ang cta rit nhiéu doanh nhan va quan ly thudc ting
16p trung lwu. Trong mét quang cdo cia kem danh riang Dr. West, mét anh chang dang vé bé vé ngoi
sau mot ban gidy, hai tay chdng tu tin vao héng, va héi ban “Pa bao gi¢ thir tw chao ban chinh ban cho
chinh ban chwa? M6t 4n twong dau tién wa nhin chinh 1a nhin t6 quan trong nhat dé thanh cong, bat ké
la trong kinh doanh hay trong d&i song xa hoi!”. Kem Cao Rau Williams Luxury quang cdo mét nguwoi
dan 6ng téc bong muwot, dé ria, thic giuc nguoi doc “Hay dé gwong mit cia ban boc 10 sw tw tin, chir
khong phai lo ling! Hay nhé, “dién mao” clia ban chinh 13 tht nguwdi khac dung dé danh gia ban nhiéu

nhit!”

Nhitng quang c4do khac nhac nh& phu nit rang thanh cong clia ho trong tro choi ai tinh gior khong chi
phu thudc vao vé ngoai hdp din, ma con ca vao tinh cach ctia ho nira. Mot quang cdo ctia Xa bong
Woodbury vao nam 1921 giéi thiéu mot ¢ gai G rd, tré vé nha mot minh sau mot budi tdi di choi dang
th4t vong. C6 da “ludn khat khao dwoc hanh phiic, dwgc thanh cong, dwoc chién thing”, miu quang céo
ndi véi vé cam thong. Nhwng khong cé sw tro gidp ctia ding loai xa bong, ngwdi phu nit tré chi c6 thé la

mot that bai trong quan hé xa hoi ma thoi.

Mu¢i nam sau, bot gidt Lux ding mot quang cdo trén mat bao gidy, gidi thiéu mot 1a thw budn ba giri
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Dorothy Dix, mét “Chi Thanh TAm” ctia thoi ky d6. “Thwa c6 Dix,” 14 thw viét, “Téi phai lam thé nao dé
c6 thé trd nén noi tiéng hon day? Toi cling kha 1a wa nhin va khong phai la mét d6 ngéc, nhwng tbi lai
qua rut ré va e then treéc mat moi ngwdi. TOi ludn chic chin rang ho sé khong bao gi¢r thich toi..."—

Joan G.

“Co Dix” da tra loi lai, dirt khoat va rd rang: Gia ma Joan da dung bot giat Lux trén vay ao, rem cira, sofa
ctia minh, ¢ chdc chan da sé sém c6 dwoc “mdt niém tin sdu dam, chic chin, manh liét vao sw quyén rii

cda chinh minh”.

Viéc khac hoa viéc hen ho nhu thé né 1a mot man biéu dién véi diy nhirng rui ro da phan anh ré nhitng
quy chuin hoan toan méi ciia Nén Van Héa Tinh Cach. Dwéi nhirng gidi han (d6i ldc ap ché) cta nhirng
quy chuén ctia Nén Van Héa Dirc Tinh, ca hai giGi tinh déu thé hién phin nao sw kin dao, dé dit trong
cudc yéu dwong. Ngudi nit ma dn néi qua to, hay c6 nhirng 4nh nhin khong dirng dan v&i nam gidi thi
déu bi coi la trang trdo, khong biét then, khéng biét xau hé. Nhirng phu nit thudc ting 16p trén cé nhiéu
quyén tw do dé giao ti€p hon 1a nhitng nguwdi cung gidi véi ho & dang cip dudi, va ho qua thuc duoc
danh gia mot phan vao tai ning ctia ho trong nhitng 10 d6i dap mau le va thong minh, nhwng ké ca ho
cling dwoc khuyén 1a nén biét té ra ngwong ngung va xau hd. Ho dwoc cac cudn sach hwéng dan canh
bao rang “sw kin d4o lanh lung nhat” 1a “phadm chit dang ngwdng md nhit & mot ngudi phu nit ma mot
nguoi dan 6ng mudn 1y lam v, hon tit cd moi sw thdn mat khong can thiét nao”. Moi ngwdi dan 6ng
déu c6 thé c6 dwge mot cung cach xi sw lang 1§, tir ton, mot sy binh tinh va mdt thi strc manh khong
can thiét phai ludn tw khoe khoang vé n6. Mic du sy rut ré nhiut nhét tw né van ludn 1a mot diéu khong

thé chip nhan dwoc, kin déo lai 1a mot dau hiéu cia mot ngwoi ban doi ly twdng.

Nhung v&i sw xuit hién ctia Nén Van Héa Tinh Cach, nhitng gia tri ctia sw muwc thwdc bat dau sup do
dan, v&i cd nam va nit. Thay vi dung nhitng kinh ngit trang trong khi giao tiép v&i phu nit va nghiém
tdc tuyén bo sw chd y cia minh téi déi phwong, nam gidi gior ddy duwoc ky vong la phai biét chinh phuc
cudc hen ho bang nghé thuit ctia ngdn tir, ma & d6 ho tung ra mot 1o “tdn” da dwoc can nhic ky lwdng.
Nhitng ngudi dan 6ng qua kin tiéng truedc mat phu nir sé phai chiu nguy co bi twéng l1a “pé-dé”; nhw
mot cudn hwéng dan chuyén yéu dwong nim 1926 da quan sat thiy: “nhirng ngudi dong tinh luyén 4i
ludn ludn rat kin dao, nhit nhat, rut re, khong thich ddm déng”. Phu nit nira, cling vy, dwgc ky vong la

phai biét cAn bang gitta ding din va bao dan. Néu phéan rng qua rut ré trwdc nhirng dong thai ling
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man, ho c6 thé bi coi 1a “lanh nhat”.

Ca phwong dién tAm ly hoc ciling bat dau chat vat v&i 4p lwc phai thé hién sw tw tin. Vao thap ky 1920,
nha tAm ly hoc c6 tAm anh hwéng Gordon Allport da tao ra mot bai tric nghiém chin dodn vé mic do
“Thdéng tri-Nhwong bd” (Ascendance-Submission), nham x4c dinh mic do théng tri trong giao tiép xa
hoi. “Nén vian minh dwong dai ctia ching ta”, Allport nhin xét, ngwoi ma chinh ban thin 6ng ciling rat
kin ddo va nhut nhat, “c6 vé dat gia tri cao hon vao nhirng con nguwdi huing hé, nguwdi ‘xong 1én doat 14y

2

phan thwéng’“. Ngay tir nhitng ndm 1921, Carl Jung da nhan thiy vi tri xa hoi dang bt d4u bi de doa
cta sy hwdng noi. Chinh Jung coi ngwoi hwdng ndi nhw 1a “nhirng nha gido duc va nhirng ké khuyén
khich cta twong lai”, nhirng ké da thé hién gia tri cia “mot thé gidi noi tai ludn rat can thiét trong nén

van minh cta ching ta”. Nhwng 6ng cling thira nhan rang “sw kin ddo va nhirng ndi ngwong nging

dwong nhw rat vo can ci (cia ho), sé tw nhién khoi diy rat nhiéu ac cdm ctia xa hoi véi loai ngwdi nay”.

Nhwng khéng & dau nhu cau can phai c6 mot dang vé tu-tin lai ré rang hon & dinh nghia khai niém méi
cta cac nha tAm ly hoc, vé thi goi 1a “Phirc cam tw ti” (inferiority complex). Hbi chirng IC, nhw né sau
nay dwoc biét dén rong rii hon trén bao chi (viét tdt tir hai chir cdi ddu ctia tén géc tiéng Anh, the
Inferiority Complex), dwoc dé xuat lan dau vao nhirng ndm 1920 b&i nha tim ly hoc ngwoi Vién Alfred
Adler, dé€ dinh nghia vé cam giac tu ti va nhitng hu qua cta né. “Ban c6 hay tw cam thay bat an khéng?”
mot cudén sach do Adler viét, vao hang ban chay nhat thoi diém dé, hoi. “Ban cé hay thiéu tw tin khong?
Ban c6 dé nhwong bd khong?”. Adler giai thich rang tit ca tré so sinh va tré nhé déu cam thiy tu ti, khi
phai 16n 1én trong mot thé gidi ctia ngudi 1én va nhirng anh chi 16n khac caia ching. Trong mot qua
trinh 1én 1én binh thwdng, hdu hét moi ngwdi sé hoc cach hwdng nhirng cadm xtc nay vao lam dong lwc
dé theo du6i nhirng muc tiéu cia minh. Nhwng néu cé gi d6 di chéch hwéng khi ho tredng thanh, ho c6
thé bi déng chit mii mai véi mot can ac bénh cé tén “Hoéi chirng IC”, hay “Phirc cdm tw ti”—mot tré

ngai chét nguoi, ddc biét trong mot thé giGi cang ngay cang canh tranh quyét liét hon.

Y twdng vé viéc déng géi tat ca moi ndi lo ling véi doi song xa hoi ctia minh vao mot cai géi gon ghé clia
“Hoi chirng IC” da lam vira y rat nhiéu nguwoi My. Phitc Cam Ty Ti tré thanh mot 1o gidi thich tudt-
tudn-tudt cho moi van dé trén hau khap moi phwong dién cta xa hdi, tir chuyén tinh cdm yéu dwong
cho téi viéc lam cha lam me, t&i cd cong danh sy nghiép. Vao nam 1924, tap chi Collier dang mot cau

chuyén vé mot ngwoi phu nir dang s¢ phai cw¢di ngwdi ma minh yéu, vi e ngai rang anh ta da méc phai
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mot hdi chirng IC qua nang, khéng con cich chira. Mot tap chi noi tiéng khac thi cho ding mot bai bao
c6 twa dé: “Con Cta Ban Va Cai Chirng Phirc CAm Thoi Thwong Kia”, gidi thich cho cac ba me thir gi dan
dén hoi chirng IC & tré nho, va lam cich nao dé ngin chin hodc chira tri dwoc n6. Nhw thé tdt cd moi
ngwdi déu bi mac phai hoi chirng IC nay vay; nhung, véi mot sé ngudi, nghich ly thay, d6 lai chinh 1a
d&u hiéu d€ nhan biét ho. Lincoln, Napoleon, Teddy Roosevelt, Edison, va ca Shakespeare—tat ca déu
da phai chong choi véi chirng bénh IC, theo 1o mot bai bao cta Collier nam 1939. “Vay nén”, to tap chi
két luan, “néu ban c6 mot hdi chirng Phirc Cam Ty Ti to by dang phat trién, viy thi ban da thwc sy may

man dén hét mirc ma ban c6 thé mong doi roi ddy, mién 1a ban c6 du chdt dé€ chdng lung cho né”.

Nhuwng bat chip giong diéu lac quan cua bai bdo nay, cac chuyén gia nudi day tré nho cda thap ky 1920
van ha quyét tAm giap dé tré em phat trién mot “tinh cach dé chién thing”. Cho dén tan lic do, nhitng
ngudi lam nghé nay chi yéu van chi phai dwong dau véi nhirng bé gai phat trién tam sinh 1y qua sém,
hay nhitng bé trai thich tap tanh dua doi lam bang dang, du con. Nhwng gid nhitng nha tam ly hoc, nhan
vién cong tac xa hoi, va bac si chu tdm hon vao nhirng dira tré binh thwong hang ngay “c6 tinh cach va
tam ly khong binh thudng”—dic biét 1a nhitng em rut ré va nhut nhat. Sw nhit nhat c6 thé dan dén
nhitng hdu qua dang so, nhitng cuén sach huéng din nay canh bio, tir nghién rwou cho dén tu ti;
trong khi mot tinh cach nang dong, x6ng xao sé dem t&i thanh cong ca vé tai chinh 1an tinh thin. Cac
chuyén gia khuyén cac vi phu huynh hay bit tré em hoa dong v&i tap thé hon, khuyén khich trudng hoc
phai chuyén trong tAm ctia minh tir hoc-trong-sach-vé sang “dinh hwéng va dan dwong cho sw phat
trién tinh cach cta tré nhd”. Cac nha gido duc da tiép nhan vai tro nay mot cach vo cung néng nhiét.
Dén ndm 1950, cdu khiu hiéu ctia Hoi Nghi Nha Tring Nitra Thé Ky vé Thanh Thi€u Nién di la: “Mot

tinh cach lanh manh cho moi con em cua chiing ta”.

Nhirng bac phu huynh—hoan toan cé y t6t—cta thap ky 1950 dong y rang im lang 1a mot th tinh cach
hoan toan khong thé chip nhan dugc, va tinh hoa dong tip thé 1a ly twéng cho ca nam lan nit. Mot s
con ngan cidm con em tié€p xdc véi nhivng thu vui qua nghiém tic va cé doc, nhw 4m nhac co dién, e s¢
rang nhirng th nhw vay c6 thé khién con ho tré nén kém néi tiéng trong mat ban bé va nhirng nguoi
xung quanh. Ho cang ngay cang gxri con minh dén truwdng sém hon, véi muc tiéu chi yéu 1a dé cac em
hoc dwoc cach hoa nhip vao véi hoat dong tip thé mot cach sébm nhit. Nhitng tré em hwéng noi
thuwong bi ddnh ddu nhw 1a nhitng truedng hop cé van dé (mét tinh hudng ciing twong tw véi bt ci ai

¢6 con la ngudi hwdng ndi ngay nay).
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Tac pham cta William Whyte, “Con nguwoi ciia Té Chiec” (The Organization Man), mot trong nhirng sach
ban-chay-nhit cia ndm 1956, da miéu ta chi tiét viéc cic bac cha me dinh stra chira toan dién tinh cach
it no6i cta con tré nhw thé ndo. “Viéc hoc hanh cta Jonny & trwong gior dang khong dugc tt cho 1dm”,
Whyte nhé lai mot ngudi me da ké véi 6ng. “Thiay gido c6 gidi thich véi toi rang diém hoc tip cia thang
bé thi 6n, nhwng van dé l1a sy twong tac xa hdi ciia n6é khéng dwoc tot nhw mong doi. N6 thwong chi
chon ldy mot hay hai ngwdi ban that than dé choi cing ma théi, va déi ldc rat thodi mai du phai & mot
minh nita”. Cac bac cha me hoan nghénh nhirng sw can thiép kip thoi nhw vay, Whyte néi. “Chi trir mot
vai bac cha me tinh nét ky la, hdu hét déu rat biét on nha trwong di lam viéc hét strc nd lwc d€ han ché

xu hwdng hwéng noi cling nhw bat ké sw phat trién tinh cach bat binh thwong nao khac”.

Nhitng bac cha me theo dudi xu hwéng nay hoan toan khéng hé ac doc, hay thim chi chdm hiéu ngu
ngdc gi. Ho chi don gidn 1a dang chuin bi cho con trwéc khi ching phai budc chin vao “thé gidi that”.
Khi nhitng dira tré nay 1ém 1én va nép don xin vao hoc dai hoc, réi sau dé nira la xin viéc, cac em sé phai
déi mat véi cung mét hé tiéu chuin hwdéng ngoai nhw viy. Nhitng Gy ban xét tuyén cda cac trwdong dai
hoc tim kiém khéng chi nhitng rng ctt vién vwot troi nhit, ma con phai la nhirng ngwoi hwdng ngoai
nhit. Tong Gidm Sw Hanh Chinh (provost) cua dai hoc Harvard, Paul Buck, da tuyén bé vao nhitng ndm
1940 rang: Harvard nén khwéc tir tit ca nhitng ngwdi “dé nhay cam, dé hoang loan”, va ca nhitng ngudi
“qué hoc thuit”; dé wu tién cho nhitrng ngudi cé6 mot tinh cach “hwédng ngoai lanh manh”. Vao nam
1950, hiéu trudng trudng dai hoc Yale, Alfred Whitney Griswold, tuyén bé rang mot Yalie (sinh vién
trwong Yale) ly twdng khong phai 1a mot ké “mat lam may i, chi biét chu tAm vao hoc thuit chuyén
nganh, ma phai la mdt con ngudi phat-trién-toan-dién”. Mot chi nhiém khoa khéc thi néi véi Whyte
rang “khi chon loc hd so tir nhitng trudng cip 111, 6ng thiy hoan toan hop ly khi luén can nhac dén
khong chi nhitng diéu ma truweong dai hoc muén, ma cad nhirng diéu ma bén ndm sau nay, cac chi doanh
nghiép sé mudn & cac cir nhan maéi tét nghiép. “Ho thich nhitng ngwoi hwéng ngoai, cht déng”, dng noi.
“Vay nén v&i ching tdi, ng cr vién hoan hdo nhit la nhitrng ngwoi dat khoang 80 dén 85 diém hoc
thuat trung binh & trwong, va c6 vo s6 cac chirng nhan hoat dong ngoai khoa trong hoc ba. Ching tbi

gan nhw khong cé viéc gi d€ dung dén nhirng loai ngwoi ngwdi hwdng noi ‘siéu thong minh’”.

2 2

Vi trwdng khoa nay hiéu rat ré rang cac nhan vién hién dai ctia cia thap nién gitra thé ky 20—ké ca &
nhitng nganh nghé hiém khi cin dén phai dién thuyét tre¢'c ddm dong va céng lun nhit, nhw mot nha

khoa hoc nghién ctru trong phong thi nghiém—Kkhong phai 1a nhirng nguwoi thich dao sau tw duy sau sac
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nita, ma la mot ngwdi hwdng ngoai than thién, véi tinh cach cia mot ngwdoi ban hang hoan hao. “Nhw
mot théi quen, cr mbi khi tir ngit ‘théng minh’ duwgc dung” Whyte néi, “né déu hoidc dugc néi ti€p ngay
sau b&di mot chit ‘nhwng’ ( trong ‘Chung tdi ludn cin nhitng ngwdi thong minh, nhung...” ); hodc di kéem
v&i nhirng tir nhw ‘tinh khi that thwong’, ‘14p di, ‘hwdng ndi’, ‘tAm than khong o6n dinh’, v...v... “. “Nhirng
nguwoi nay sé phai thwong xuyén giao tiép véi cac thanh vién con lai ctia cong ty”, trich 1o mot giam doc
trong thoi nhirng ndm 1950, “va sé rat c¢6 ich néu ho cé thé tao mot 4n twong tot trong mat nhitng

nguoi do”.

Cong viéc cia mot nha khoa hoc khong chi con 1a tién hanh nghién ctru va thi nghiém nira, ma con phai
la chao ban dwoc né; va cai dé doi hoi mot phong cach git-diu-cwoi-rang-ro-khi-gap-lwét-ban-&-hanh-
lang. O IBM, mot tap doan rat tran trong y twéng vé “con ngudi ciia cong ty”, mdi sang bé phan ban
hang déu tip trung lai thanh tirng nhém 1én va hat vang bai ca truyén thdng cua cong ty, “Mai Mai Tién
Lén”, va cung hoa nhip véi bai hat “Cung ban IBM”, dwa vao giai diéu bai hat “Singin’ in the Rain”. “Cung
ban IBM”, bai hat bat dau, “ching ta ban IBM. That 1d mdt cdm giac tuyét voi, ca thé gidi 1a bé ban cla

”»

ta.

R6i ho bat dau téa di cac noi dé xtr ly cac cong viéc cia ho, chirng minh rang nhirng ngudi thudc Gy ban
tuyén sinh cta dai hoc Harvard va Yale c6 1& hin da ddng: chi c6 mot loai ngudi nhat dinh méi c6 thé

nhiét tinh hao hitng kh&i dong moi budi sang ctia minh bang cach nhw thé nay.

Nhitng ngudi con lai trong bién ché nhan vién chi con cach c6 ging xoay s& hét mirc c6 thé ctia ho ma
théi. Va néu lich st tiéu thu thudc va ché phadm y hoc c6 thé chi ra diéu gi do, thi diy la: rat nhiéu nguwoi
da vo cung suy sup khi phai d6i mit véi nhitng ap lwe nhw thé nay. Vao nam 1955, mot cong ty dwoc
phdm c6 tén Carter-Wallace cho ra mit san phdm thudc-chéng-khing-hodng méi cia minh ¢é tén
Miltown, dinh nghia lai cdng thang va lo ldng nhuw 1a nhitng két cuc tw nhién clia mét xa hdi mai, ludn
canh tranh quyét liét va khong khoan nhwong. Miltown dugc quang cdo nhdm t&i nam gidi, va ngay 1ap
tirc tré thanh nhan hiéu dwegc phadm ban chay nhit trong lich stit Hoa Ky, theo 1¢i ctia nha st hoc xa hoi
Andrea Tone. Pén 1956, ctr hai mwoi ngwoi My thi c6 mot ngwdi da dung thi n6, va dén 1960, mot
phan ba trong sé nhirng don thuéc cia cac bac si 1a Miltown hodc mdt loai thudc khac c6 cung tinh
nang twong tw, tén Equanil. “Lo 1dng va cing thang 1a nhitng van dé chung cua toan xa hoi”, quang cao

in cta Equanil néi ré. Vao nhitng nim 1960, quang cdo thudc an than Serentil con tuyén bé truc tiép
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hon thé nira vao kha ning hip dan ctia n6 trong viéc cai thién niang luc biéu dién trwdc xa hdi cia con
nguoi. “Cho nhitng mai lo 1ang va cang thang dén tir cdm gidc khong thé hoa nhip cung sd déng”, mau

quang cao d6 noi, giong day cam thong.

T4t nhién, Khudén Mau Hudng Ngoai Ly Twéng khong phai 1a mot phat minh gi méi chi c6 & xa hoi hién
dai. Hwéng ngoai 1 thanh t8 c6 trong ca tirng nhiém sic thé cia mdi ching ta. D4u hiéu truy dugc vé
né, tuy vay, & Chau A va Chau Phi it hon hin so véi & Chau My va Chau Au, nhitng noi dan sé chi yéu la
con chau cta nhitng ngwdi nhap cu tir khdp noi trén thé gidi. Cling rat hop ly, cadc nha nghién ctru chi
ra, khi thdy nhitng ngudi du hanh khdp thé gi¢i sé hwéng ngoai hon nhiéu nhitng ngwoi & lai qué
nha—va roi sau d6 ho lai truyén lai nhitng dac tinh d6 cho con chau cta ho, réi con chau ctia con chau
cta ho. “Vi dic diém tinh cach ciing dwgc di truyén mot cach sinh hoc”, nha tim ly hoc Kenneth Olson
viét, “mdi mot con séng di cw thanh cong lai dwa dén sw trdi dy ciia mot quan thé dan s6 méi, hwéng

ngoai hon nhiéu nhirng nguwoi & lai qué hwong ban dau”.

Chung ta cling c6 thé 1an ra nguén goc sw ngwdng md ctia chiing ta véi dac tinh hwdng ngoai tir nén vin
minh Hy Lap c6 dai, nhitng ngwoi ma véi ho kha nang dién thuyét 1a mot ki nang t6i thuong; va tir dé
ché La M3, noi cia nhitng ngwdi ma véi ho hinh phat ndng né nhit la bi truc xuét ra khéi thanh phé, xa
khoi cudc séng nhon nhip 6n i cta n6, mii mii. Cling twong tw nhw vay, ching ta tén trong nhirng nha
1ap quéc ctia ching ta (dang néi téi nwéc My - chii thich ctia ngwdi dich) chinh xac 1a vi ho rat hing hon
khi n6i vé cha dé tw do: Cho tdi tw do, hodc hdy cho téi cdi chét! Tham chi ca nhitng cudc phuc hung
Thién Chua gido & My, tlr tin giai doan thoi ky Pai Tinh Thirc dau tién vao thé ky 18, ciing phu thudc
rat nhiéu vao kha ning trinh dién cta nhirng vi muc sw, nhitng nguwoi sé dwoc coi 1a thanh céng néu ho
c6 thé khién dwoc ddm dong, von binh thwdng it néi va kin ddo, phai sup xudng khéc 16c, hd vang, va
dan din mit ca tw chu. “Khong gi khién t6i dau khé va lo 1ang hon 12 phai nhin mot vi muc sw dirng gan
nhw bt dong, ci ré ra déu déu giang kinh nhw thé mot nha toan hoc dang binh tinh tinh khoang cach

tir Mat Trang dén Trai Dat”, mét to bao ton gido phat hanh ndm 1837 phan nan.

Cir theo da nay sw khinh thi tiép tuc phat trién, nhitng cw ddn My bt dau ngwdng moé hanh déng va dan
nghi ngd tri tué; lién hé hoat dong tw duy véi thit 16i song kiéu quy téc Chau Au yéu dudi, ré ra, kém

hiéu qua ma ho da bd lai phia sau. Trong chién dich tranh ct téng thong ndm 1828, mét gido sw dai hoc
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Harvard, John Quincy Adams!4, tranh ct¢ mot-déi-mot véi Andrew Jackson?s, mét vi twéng linh qua
quyét ctua quan doi Hoa Ky. Mot ap phich vin dong bé phiéu cho Jackson da néu cao ciu khau hiéu
phéan biét roé rét hai ngwoi véoi nhau: “John Quincy Adams nguwdi ¢ thé viét / Va Andrew Jackson ngudi
c6 thé chién thang chién tranh” ( Nguyén bdn: “John Quincy Adams who can write / And Andrew Jackson
who can fight.”—Sw khéng chinh xdc & ngén tir la mét sw cé y dé nhdm truyén tdi phdn nao tinh van diéu

cua nguyén ban—Chtl thich ctua ngwoi dich).

Va két qua cta chién dich tranh clr d6? Ké biét chién da danh bai ké biét viét, theo cach noéi ciia nha st
hoc van héa Neal Gabler. (John Quincy Adams, tinh c&, dwoc gi¢i tam 1y hoc chinh tri nhan dinh la mot

trong sé rat it ngwoi hwéng ndi da tirng lam téng thong).

Nhung sw troi diy ciia Nén Vin Héa Tinh Cach da lam cing thing thém cho s thién vi d6, giup né
khong chi dirng lai & dia hat chinh tri va tén gido nira, ma con ca t&i tit cd moi ngwoi dan binh thuwong
khéc. Va mdc du cic nha san xuit xa bong cé thu dwoc lgi nhuin cao hon nho sw chuyén hwéng tap
trung vao vé thu huat va tac phong lanh dao, khong phai ai cling thiy thodi mai véi sy phat trién nay.
“Sy ton trong ma chung ta c6 danh cho nhitng tinh cich ca nhan dd cham xuéng mic thip nhit trong
lich s&¢”, mot hoc gia phat bi€u nam 1921. “Va that 1a mia mai dén thi vi rang khong c6 mot qudc gia nao
trén thé giGi lai luén miéng néi vé tinh cach con ngwdi nhiéu nhw ching ta. Ching ta thwe sw c6 ca
nhitng tredng hoc cho viéc “tw thé hién ban than” va “tw phat trién tinh cach”, mac du hiu hét y cta

chung ta la nhirng sw thé hién va sy phat trién tinh cach ciia mét nhan vién moi gidi nha dat phat dat”.

Mot nha phé binh khac 1én 4n vé sy chu y rat an theo ma moi ngudi didn My dang danh cho nhitng
ngudi lam gidi tri: “That ky la khi nghi vé mirc dd chti y ma sin khiu va nhitng thir khac gin lién véi nd
dang nhan dwoc moi ngdy trén cac mat bao va tap chi”, dng phan nan. Chi 20 ndm truéc d6 théi—trong
Nén Van Héa Cta Dtrc Tinh—nhirng chi @& nhw vay sé bi coi la khéng phai phép, khéng dung muc; vy
nhung gio day chiing da tré thanh “mét phan vé cing quan trong cuia xa héi, dé€n mirc ma chung da tré

thanh chu dé ban luan trong tat ca cac 16p hoc trén khap dit nwoc”.

¥ John Quincy Adams (1767-1845) |3 téng thng Hoa Ky th(t 6 (1826-1829) va |4 con trai dau, con thi hai clia vi t8ng thdng Hoa Ky thir hai John Adams
(tai nhiém 1797-1801) va Abigail Adams . Ong dic clr t3ng thdng nam 1826 va la tdng théng cudi cling clia Pang Dan Chi Cong Hoa Hoa Ky cho dén khi
6ng bj Andrew Jackson danh bai trong cudc bau clr téng théng M§ nam 1828 va chi phuc vu dugc 1 nhiém ky. (Ngudn: Wikipedia)

1> Andrew Jackson (15 thang 3 nam 1767 - 8 thang 6 nam 1845) la Téng thdng Hoa Ky thir 7(1829-1837) va da thoat khoi vu am sat nam 1835. Ong 1a téng
théng dau tién cua Dang Dan chl Hoa Ky. Trudc khi dac ctr, Jackson ting la 1 nha lanh dao quan sy Hoa Ky & Florida va da chi huy quan déi My nam (1815)

trong tran chién New Orleans. Ong danh bai John Quincy Adams trong cudc bau ctf téng théng nam 1828. (Ngudn: Wkipedia)
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Tham chi ca bai tho noi tiéng cia T. S. Eliot viét ndm 1915, Bdn tinh ca cta J. Alfred Prufrock—ma & d6
ong phan nan vé nhu cau phai “chuin bi mot khuén mat dé gip nhitng khuén mat ma ban sé phai
gap”—ciing c6 vé nhw mot tiéng kéu xé long vé nhu ciu méi qua 16n ctia xa hoi trong viéc tw tiép thi
ban than. Trong khi nhitng nha tho cta thé ky trwéc c6 thé di lang thang nhw nhitng ddm may troi vo
dinh qua cic mién qué (Wordsworth, vao nim 1802), hodc dim minh trong sw tinh l3ng ctia Walden
Pond (Thoreau, vao nam 1845); chang trai Prufrock ctia Eliot ludn lo s¢ bi nhin béi “nhirng 4&nh mat xa
la, déng khung ban trong mot loi miéu ta da dwoc cong thirc sdn”, va ghim ban, bat chdp sw vung vay

chéng tra, thit chat vao mot birc twong.

Tua nhanh lai gin mét tram nam sau, va nhitrng 1 phan déi ctia Prufrock dwoc nhip vao chwong trinh
hoc chinh thitc cia hoc sinh phé théng, noi né dwgc may moc hoc thudc long mot cach mién cudng—
roi nhanh chéng quén lang—bdi nhitng thé hé thiéu nién cang ngay cang thanh thao hon trong viéc
dinh hinh phong cach ca trén mang 1an ngoai doi cia ho. Nhitng hoc sinh nay 1é6n 1én trong mot thé gidi
noi ma danh hiéu, thu nhép, va cdm giac hai long véi ban than phu thudc nhiéu hon bao gio hét vao kha
ning dap tng nhitng doi héi ciia Nén Vin Hoéa Tinh Cach. Ap lwc phai biéu dién, phai tiép thi ban than,
va khong bao gitr phai lo 1ing vi “khdng thé hoa nhap” dugc tiép tuc ting 1én manh mé. S6 lwgng nhitng
nguwoi My tw coi minh la nhuit nhat, rut ré tang tir 40% vao nhirng nam 1970 1én 50% vao thap ky 1990,
c6 18 1a vi ching ta da tw do d€m minh dwa vao nhirng tiéu chuin cao hon rit nhiéu cta viéc tu-tiép-thi-
ban-than mot cach bao dan. “Chirng réi loan lo ldng xa hoi” (Social anxiety disorder)—vén ban dau dé
chi dén chirng s¢ hii v6 can cik—bay gior dwoc coi la anh hwdng téi mot phan nam dan so cda ching ta.
Phién ban m&i nhat cia cudn Diagnostic and Statistical Manual (DSM-IV), dwoc coi 1a Kinh Thanh trong
viéc chira cdc chirng bénh réi loan tAm ly, coi ndi s¢ hai khi phai thuyét trinh trueéc ddm dong 1a mot
trang thai bénh ly—khong phai mot ndi phién mudn, khong phai mot mai bat loi, ma 1a mot cdn bénh—
néu né anh hwdng tdi kha ning lam viéc cua ctia nhitng ngudi mic phai. “Sé 1a khéng da”, Daniel
Goleman, mot quan ly cap cao & Eastman Kodak néi v&i tac gid ctia cudn sach, “néu ban chi c6 thé ngbi
bén ban may tinh va hao hirng vi mot ban bao cdo thwc trang ctia cong ty rat kha quan nao diy, trong
khi lai e ngai phai trinh bay nhirng két qua tuyét voi dé véi ban lanh dao cua cong ty”. (Va cé vé nguoc
lai, sé 1a hoan toan OK néu ban ngai phai bd céng sirc ra lam mot ban bio cdo thwc trang cia cong ty,

nhwng lai rat hao hitng dwoc dién thuyét).
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Nhwng c6 1€ cach t6t nhat dé do dém dwoc mirc d6 anh hwdng cua Nén Van Hoa Tinh Cach trong thé ky
21 1a quay tré lai véi nhitng trung tim tw-gitp-dé-ban-than. Ngay hom nay, tron mét thé ky sau ngay
Dale Carnegie lan dau tién thanh l4p 16p day noéi trweéc dam déng d6 & YMCA, tic phdm néi tiéng hang
dau cta dng, Pdc Nhdn Tdm, van chiém vi tri hang dau trong s6 cac sch ban chay nhit cta cac nha xuit
ban trén thé gidi. Hoc Vién Dale Carnegie gi¢r van cung cip cac khéa hoc mé rong tir 16p hoc gbc ban
dau clia Carnegie, va kha ning giao tiép thuan thuc, tréi chdy van giit nguyén 1a thanh t§ quan trong
nhit trong ca gido trinh. Toastmasters, mét to chirc phi lgi nhuin thanh 14p nam 1924, véi cac thanh
vién gip mit nhau mdi tudn mot lan dé dé luyén tap néi trwdc cong ching, va véi nhitng ngudi sang
14p tuyén b rang: “tit cd moi noi chuyén déu l1a d€ ban hang va tit cad moi sy ban hang déu phai qua
noi chuyén” (“all talking is selling and all selling involves talking”), hién nay vin dang phat trién vo cung

16m manh, véi hon 12.500 cAu lac bd trai dai trén khdp 113 nwdc khac nhau trén thé gidi.

Video quang cio cho website clia Toastmasters gi¢i thiéu hai ngwoi dong nghiép, Eduardo va Sheila,

LN

ngdi trong hang ghé khan gia ctia “Ho6i Nghi Kinh Doanh Toan Ciu Lin Thir Sau”. ¢ phia xa, c6 mét dién
gia cang thiang dang hét strc vung vé gi¢i thiéu mot bai dién thuyét tham hai téi toi nghiép trén khan

dai.

“T6i that mirng minh khéng phai la anh ta,” Eduardo thi tham.

“Anh dang dua ddy phai khong?”, Sheila hdi lai véi mot nu cudi dac thang. “Chang 1€ anh khong nhé téi
budi thuyét trinh vé doanh sé cia céng ty v&i cac khach hang méi vao thang trwdc w? Lic do6 toi con

twdng 12 anh sé ngit ludn trén buc dién thuyét diy”.

“Théi nao, chic chin la tdi khong té dén mic ddy cht?”

“0 c6, anh thuc s di té dén mirc vay ddy. Rt té. Té nhit toi d3 tirng thay, néu tdi c6 thé néi vay”.

Eduardo trong hién nhién x4u hé mét cach rat hop ly, trong khi nguoi dong nghiép c6 vé rat thiéu té

nhi tén Sheila van tiép tuc.

“Nhwng”, Sheila n6i, “anh hoan toan c6 thé stra dwgc né. Anh hoan toan cé thé lam tét hon. Anh da bao

gitr nghe dén Toastmasters chwa?”

Sheila, mot n&r doanh nhan téc niu tré va xinh dep, kéo Eduardo t&i mot budi gdp mit dinh ky cta
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Toastmasters. O d6, c¢6 tinh nguyén xung phong 1am mau cho mdt hoat dong c6 tén “Sw That hay Gia
D6i”, & d6 nguwoi tham gia c6 nhiém vu phai ké cho 15 khan gia c6 1é mot cdu chuyén vé cudc doi minh,

dé sau d6 ho sé quyét dinh xem liéu d6 co6 phai la sy that hay khong.

“T6i ca la minh cé thé lira tit cd moi ngwdi”, 6 ndi nhd véi Eduardo, trwede khi dong dac tién tédi buc
sin khau. C6 ké mot cAu chuyén vd cung ti mi vé nhirng ndm thang cta cudc doi minh khi con 1a mét ca
si opera, két thic v&i quyét dinh dirt khoat nhat ctia cudc doi c6 1a roi bo tit ca sw nghiép d6 dé danh
nhiéu thoi gian hon cho gia dinh. Khi ¢6 két thic, Gy vién Toastmaster c6 mét tai d6 hoi moi ngudi xem
liéu ho cé quyét dinh tin vao ciu chuyén cta Sheila hay khéng. TAt cd moi nguwoi déu gio tay. Nguwoi Gy

vién sau d6 lién quay tré lai phia Sheila, va hoi xem liéu d6 cé phai la mot cidu chuyén thit hay khong.

“T6i thAm chi con khong thé xwéng néi du chi mot not!” cb cwdi rang ro.

Sheila c6 thé hién 1én nhw mot ngudi thiéu thanh that, nhung ciing dé c6 thé cam théng dwoc. Cling
nhw nhitng ddc gia day lo 1dng cia nhirng cudn sach tu-gitp-dd cua thap ky 1920, cd chi dang c6 vwot
1én dan dau trong van phong cia minh. “Cé qua nhiéu sw canh tranh trong méi truedng lam viéc cda
t6i”, cd boc bach truedc may quay, “va né khién viéc ludn gitr cho cac kj ning cua toi that sic bén quan

trong hon bao gio hét”.

Nhuwng that sy thi “gitt nhitng k§ ndng cia minh sic bén” 1a gi? C6 phai ching ta c6 nén tip luyén that
thanh thao nhitng ky nang tuw-ti€p-thi-ban-than, dé c6 thé che gidu hoan toan muc dich va y do thuwc sw
clia minh trwéc mat ngwoi khac? Co phai ching ta nén hoc cach lam-chu-san-khau giong néi cia ching
ta, ctr chi, ngén ngtr hinh thé cta ching ta, d€ ching ta c6 thé néi—khong, bAn—DbAt cit cAu chuyén nao
ma chdng ta muén? Pay c6 vé la mét ham mudn rat thiéu trung thwe, mot moc danh diu viéc ching ta
da di xa dwoc dén ddu—va khong phai theo bit cir nét nghia tot nao clia ciu ndi nay—Kké tir nhirng nam

thang tho 4u cua Dale Carnegie.

Cha me cua Dale c6 nhirng tiéu chuin dao dirc rit cao; ho mudn con trai ho theo dudi sw nghiép trong
nganh gido duc, hodc ton gido, chit khdng phai ban hang. C6 vé sé rat kho c6 chuyén ho chip nhian mot
ky thuat cai-thién-ban-than nhw la “Sw That hay Gid D6i”. Hay, cling nhw thé, nhitng 11 khuyén ban-
chay-hang-dau cta Carnegie vé viéc lam thé nao dé khién ngudi khiac ngwdng mé va lam theo y ban.
Cudn sach Bac Nhdn Tdm @4y cac chwong véi nhitng twa dé nhw “Khién ngwdi khac vui long 1am nhirng

gi ban mudn”, hay “Lam thé nao dé khién ngwi khac thich ban ngay tic thi”.
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Tat ca déu dwa dén mot cAu hoi: Lam thé nao ma chung ta da di tir Nén Van Hoa Cta Dirc Tinh tdi Nén
Van Hoéa Cda Tinh Cach, ma khong nhian ra minh da hy sinh rat nhiéu th vo cing y nghia trén duwong

di?
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NHO’NG LAM TWONG VE MOT KHA NANG LANH PAO THU HUT

Nén Van Héa Caa Tinh Cach, 100 nam sau

Xd héi tw né da la mét hé gido duc theo nhirng tiéu chudn hwéng ngoai, va hiém cé mét xd hoi nao
lai thuyét gidng vé né nhiéu dén thé. Khong c6 mét con ngwdi nao lai la mét hoang ddo cé 1dp cd,
nhwng liéu John Donne sé dau don dén ddu khi biét cdu néi dé ctia minh dd bi Idp lai nhidu dén thé

nao, va vi ly do gi.

—WILLIAM WHYTE

Ky Nang Ban Hang, khi dwo'c coi nhw mét Pirc Hanh: Trwc ti€p véi Tony Robbins

“Chi c6 hao hirng khéng?” mot ngudi phu nir tén Stacy kéu 1én phan khich khi toi trao lai cho c6 ban
dang ky ctia minh. Chat giong dwong méat ctia c6 kéo 1én thanh mot ddu cham than 1én. Toi git va co
cwoi mot cach rang r& nhit cé thé. Twr phia bén kia ddy hanh lang ctia Trung TAm Ho6i Nghi Atlanta, toi

c6 thé nghe thiy nhirng tiéng ngwdi dang hét 1én vi phan khich.
“Tiéng gi vay?” ti hoi.

“Ho dang gitip moi ngudi that hao hirng dé sdn sang vao trong!” Stacy dap rang rd. “Po cling 1a mot

1”

phén trong tradi nghiém cta kh6éa hoc UPW ma!”. C6 dwa t6i mot tip bia gy 10 xo mau tim va mot tim
bang tén ép nhwa trong dé deo quanh cd. GIAI PHONG S0’C MANH BEN TRONG (Unleash The Power

Within, tirc UPW), cudn s8 tuyén bd rat dong dac bang nhitng chit in hoa néi bat trén bia truwdc. Chao

murng dén véi budi seminar nhap moén ctia Tony Robbins.

To6i da phai tra trudc 895 do-la d€ doi lai, theo nhw nhitng 1&i quang cdo, dwgc hoc cach tré nén hao
hirng, nhiét huyét hon, c6 thé phat trién va thanh céng hon nita trong cudc séng, va chién thang moi
ndi so hai trong long t6i. Nhwng sw thure 1 téi khong dén day dé “giai phéng strc manh bén trong” (mic
du tdi vaAn sé rat vui long néu c6 thém dwoc mot vai loi khuyén sang sudt). Toi & day 1a vi budi seminar

nay la diém dirng d4u tién trong hanh trinh tim hiéu vé Khudén Mau Hwéng Ngoai Ly Tuwéng cla toi.
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Toi da tirng dwgc xem cac phim quang c4o'6 cia Tony Robbins—odng khang dinh minh ludn c¢6 it nhat
mot phim quang cido dwoc chiéu tai bat cit thoi diém nao—va 1ap tirc ¢6 4n twong rang day 1a mot
nguwoi thudc vé nira hwéng ngoai hon clia thé gidi. Ong 1a vua ctia cac sdn pham tu-gitp-dd, véi mot
danh siach khach hang bao gobm cad nhitng cai tén nhw Téng théng Clinton, Tiger Woods, Nelson
Mandela, Margaret Thatcher, Cong nwong Diana, Mikhail Gorbachev, Me Teresa, Serena Williams,
Donna Karan—va hon 50 triéu ngudi khac nita. Va nganh cong nghiép tu-gitp-dd, thi treong ma moi
nam nguwoi din My d6 vao hon 11 ty do-la, vé ngay dinh nghia cia né da hé 16 cho chung ta thiy khai
niém vé mot con ngudi hoan hao, kiéu miu ctia minh, hinh twong ma méi ching ta déu nd lwc hét strc
dé tré thanh, chi cin bang cach 1am theo by nguyén tic cla cai nay hoic ba quy luat cia cai kia. To6i

mudn tim hiéu rd hon hinh twgng ki€u mau nay thuc sw nhw thé nao.

Stacy hoi toi c6 mang theo d6 an khong. Nghe c6 vé nhw mot cau hoi rit la: Ai lai chuln bi d6 dn theo,
cho mot chuyén di chi ngin nhw tir New York téi thanh phé Atlanta? C6 giai thich rang toi s€ mudn nap
lai nang lwong ngay tai chd ngdi clia minh; béi vi trong vong bén ngay téi, tir Thir Sau téi Thi Hai,
ching toi sé lién tuc hoat dong mudi lam tiéng moi ngay, 8 gidr sang t&i 11 gior toi, vdi chi duy nhat mot
khodng nghi ngan vao budi trua. Tony sé& & trén san khiu trong sudt cd qudng thoi gian dé, va toi chac

chin sé& khong mudn bo 1& du chi mot phut nao dau.

T6i nhin quanh khip ca gian dai sanh. Nhitng ngudi khac c6 vé déu da chuin bi san sang trudc khi
téi—ho dang dao buéc trong day hanh lang, vui vé xach theo nhitng tdi d6 mua sim day nhdc nhitng
thanh PowerBars?7, chu6i va banh snack ngd. Téi nhit 14y vai qua tio hoi bi xay xat mot chut tir quiy
dd dn vat, va bat dau chen chan vao khan phong. Nhitng ngudi don ti€p mic 4o phong in chit UPW va
mang nhitng nu cudi rang ré chan trwdc 18i di, nhay 1én nhay xudng, cung nim dim tay véi nhau day
hao hirng. Ban s& khong thé chen chan vao ma khong dip tay véi ho mot phat. Toi biét chic, béi vi

chinh t6i da th.

Bén trong khan phong rong 1ém, cd mot doi cac vii cong dang lam néng khong khi trén nén bai hat cia

Billy Idol, “Mony Mony”, khuéch dai b&i nhitng b6 dan 4m thanh chat lwgng cao nhit, va dwgc chiéu

18 Nguyén ban: infomercials—m6t quang cao c6 thdi lugng dai trén truyén hinh va cung cap rat nhigu thong tin vé moét cht dé nao do, dé lam cho no

tréng khéng c6 vé 1a dang quang cdo cho mét san pham
' M6t dang thic an bé sung nang lugng phé bién & My.
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16n trén mot man hinh Megatron khong 16 phia sau. Ho chuyén dong an nhip véi nhau khong khac gi
cac vii cong minh hoa cho video clip 4m nhac ctia Britney Spears, nhwng déu dn vin d6 trang phuc céng
s& nhw nhirng nha quan ly doanh nghiép. Vii cong chinh ctia ho 1a moét anh ban tAm trén dwdi bon mwoi
tudi gi dd, hoi dau va ban 4o so mi trang, deo ca vat cong sd, tay 40 xan cao, va mang mot nu cudi rat-
vui-dwoc-gip-ban trén khudén mat rang r&. Thong diép & diy c6 vé la tit ca chung ta déu c6 thé hoc

dwgc cach hod héi va day niang lwong s6ng thé ndy vao moi sang thirc day.

Qua thuc vay, nhitng dong tac nay da don gian dé cac khan gia c6 thé bat chwédc ngay tir chd ngdi cla
minh: bat dy va v hai tay, vd sang trai, vo sang phai. Khi nhac nén chuyén sang bai hat “Gimme Some
Lovin”, rat nhiéu nguwoi trong s6 khan gia da leo hdn 1én trén chiéc ghé& ngéi kim loai ciia minh, van tiép
tuc ha hét va vo tay theo nhip rat xung. Téi dirng mot minh, c6 vé gi d6 hoi kho chiu, hai tay khoanh
chat trwdc nguc; roi quyét dinh rang chang c6 viéc gi khac hon d€ 1am ngoai tham gia véi moi ngudi, va

cling bat dau nhay Ién xudng ciing nhitng ngudi xung quanh toi.

Cudi cung thi khodnh khic tit ca cung trong doi cling da t&i: Tony Robbins xuit hién trén san khiu. Pa
qué khong 16 v&i chiéu cao hai mét mot, trong 6ng lai con cao thém dén ca hang vai ba chuc mét nira
khi dwoc phéng 16m trén chiéc man hinh Megatron vi dai phia sau. Ong c6 vé ngoai dep-trai-ding-kiéu-
dién-vién, mai téc nau ram, nu cudi sang léa mit, va xwong go ma cao rd rang. TRAI NGHIEM TRUC
TIEP CUNG TONY ROBBINS, cic quang cdo ctia budi seminar htra hen, va gior ding 12 ng 4y dang & day,

cung nhay véi ddm dong bén dwdi vo cung phan khich.

Nhiét d trong khan phong chic chi vao khoang 10°C, nhung Tony lai dang m3c mot chiéc 4o so-mi
ngin tay va quan sodc. Rat nhiéu nguoi trong s6 khan gia c6 mang ca chin theo, dudng nhuw di biét
trwde hoi treong sé dwoce gitt & miirc nhiét dd nhw-td-lanh thé nay, nhw 1a dé€ khuyén khich nhirng dong
tac van dong tran day nang lwong cia Tony. Phai cin cd mot Ky Bang Ha nita méi c6 thé lam ngudi
ngudi dan 6ng nay. Ong dang nhay twng twng trén san khau, cudi rang ré, va bang cach nao day, van cé
thé gitr giao ti€p bang mat v&i tit cd hon 3800 ngudi & day. Nhitng nguoi ti€p don ban nay gio cling
nhdy cing moi ngwoi riat xung trén nhirng 16i trong gitta cdc day ghé. Tony dang hai canh tay that rong,
nhuw thé muén 6m lay hét tit ca ching tbi. Néu chua Jesus quay trd lai Trai Dat va ghé tham Trung TAm
Hoi Nghi Atlanta d4u tién, cling kho c6 thé hinh dung mot sw tiép dén rang r&, hian hoan dén dwgc hon

~

thé.
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biéu nay ding ké ca & hang ghé sau cuing noi toi ngbi, bén canh nhitng ngwdi chi tra 895 do-la cho mét
“sw tiép nhan chung”, trdi ngwoc han véi nhitng ngwdi da tra 2500 doé thuéc nhém “Thanh Vién Danh
Duw C4p Kim Cuwong”, cho ban mdt chd ngdi ngay sat hang ghé diu, gin Tony nhit mirc c6 thé. Khi toi
goi dién dat mua vé cia minh, ngudi truee dién thoai da khuyén toi rang nhirng ngudi ngdi & cac hang
ghé& ddu—noi “chi chic chdn sé dwoc nhin thing vao Tony!”, thay vi phai dwa vao hinh anh phoéng dai
trén man hinh Megatron—thwong sé “thanh céng hon trong cudc song”. “P6 1a nhitng ngudi sé co
nhiéu nang lwong séng hon”, c6 khuyén tdi. “La nhirng nguwdi ho hét nhiét tinh nhit”. Téi khong c6 cach
gi dé biét xem nhirng ngwdi xung quanh toi thanh cong dén dau trong cudc séng riéng ciia ho, nhwng
ho chic chan 1a rat phin khich vui swéng khi dwoc c6 mat & day. Ngay khi nhin thdy Tony, da dwoc cdn
than chinh trang dé cang lam n6i bat hon khu6én mét 4n twong cla ong trén san khau 16n, ho hét vang

va d6 rap vé phia trwéc, ding phong cach trong nhirng buoi live-show nhac Rock.

Chang miy lau sau do6, chinh tdi cling tham gia ciing ho. Tdi ludn ludn thich nhay, va tdi ciing phai thira
nhan rang di chuyén xung quanh cing tit cA ddm dong trén nhitng nén nhac cta Top 40 bai hat ndi
tiéng qua la mot cach tuyét voi dé giét thoi gian. Gidi phong sivc manh dén trwdc hét tir mot mirc nang
lwgng sdng that 1o, theo 1o ciia Tony noi, va téi ¢é thé phan nao hiéu dwoc y 6ng. Khong trach gi tai
sao nhiéu ngudi san sang di tir nhitng noi rat xa dén dé dwoc gip 6ng truc ti€p (c6 mot ngudi phu nit
tir Ukraine dang ngdi—khéng, dang nhdy—ngay bén canh tdi véi mot nu cwdi hét sirc rang r&). Toi

chic chin phai quay lai tip aerobic khi tré vé New York méi dworc, toi quyét dinh.

Khi 4m nhac cudi cuing ciing két thic, Tony bt dau néi véi tit ca khan gid bang mot giong néi khan
khan, nira Muppet, nira kiéu quyén-ri-trong-phong-ngu, gi¢i thiéu ly thuyét méi cia 6ng vé “Tam Ly
Hoc Thiét Thuc” (“Practical Psychology”). Trong tim ctia né la: kién thirc sé 1a vd dung néu khong di doi
véi hanh dong. Ong c6 mdt phong cach néi nhanh, quyén rii ma Willy Loman ciing phai ghen ty. Thé
hién tdm ly hoc thiét thwc théng qua hanh dong, Tony yéu cau ching téi tim 1y mot déong doi va chao
nhau nhw thé ty minh cam thiy rat kém coi so véi ngwoi kia, va rit s sy khong thira nhin cta xa hoi.
Toi bat cdp véi mot anh cong nhan xay dwng dén tir Atlanta, va ching toi trao ddi nhitng cai bat tay
ngai ngung, cli riét ddu nhin xudéng dat, trong khi phia sau la bai nhac nén “I Want You to Want Me”

(“Téi muén ban muén téi”).
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ROi Tony hé to mot loat cac cau héi da dwoc chuin bi rat khéo léo:

“Cé phai hoi thé ctia cac ban chiva day sw ndong can khong?”18

“NONG CAN!” ddm doéng dong thanh hét 16m.

“Cac ban vira ngai ngung hay thodi mai ti€p can ho khéng so hai?”

“NGAI NGUNG!”

“Co thé clia cac ban c6 cang thang khong, hay rat thoai mai?”

“CANG THANG!”

Tony yéu cdu ching tbi 1am lai bai tip mét lan nita, nhwng thay vi ngai nguing thi IAn nay, ching toi sé
chao déi tac ciia minh nhw thé 4n twong ma ching téi tao ra trong vong ba dén nam gidy dau tién sé
quyét dinh hoan toan viéc liéu ho cé ky két kinh doanh v&i chiing toéi hay khong. Néu that bai, thi “tat ca

nhitng ngudi ma cac ban yéu quy sé chét nhw 1d lon dwéi dia nguc”.

T6i giat minh béi sw nhdn manh ctia Tony vé sw thanh cong hay khéng trong kinh doanh—day 1a mot
budi seminar vé sirc manh c4 nhan, chit khong phai kj ning ban hang. Va roi téi nhé ra rang Tony
khong chi 1a mot huin luyén vién k§ nang séng, ma con 1a vi du dién hinh ctia mot doanh nhan thanh
dat. Ong d3 bat dau sw nghiép kinh doanh ctia minh trong nganh budn ban va gi¢ giit chtrc vu chi tich
cda bay tip doan tw nhan. Tap chi BusinessWeek c6 1an da wéc tinh, tong thu nhap ctia 6ng phai dén 80
triéu do-la My moi nam. Gio 6ng ¢ vé dang ¢ gang, bang hét sitc cua tinh cach vi dai cia minh, dé
truyén lai cho cac hoc vién nhitng ki ndng ban hang ctia 6ng. Ong muén chiing tdi khong chi cadm thay
tuyét voi vé ban than, ma phai phat téa ra cac lubng séng nang lwgng; khéng phai chi dwoc moi nguoi
wa thich, ma phai 1a dwoc moi nguwoi cwe ky mén mg; 6ng mudn ching tbéi phai lam chd dwoc cach tw
tiép thi ban than. Téi tir trwdc d6 dd nhan dwoc 1o khuyén ctia Cong Ty Anthony Robbins, thong qua
mot ban bio cdo ca nhan dai b6n mwoi lam trang, tw dong téng hop tir mot bai kiém tra tinh cach toi da
thwc hién d€ chuin bi cho tudn ndy, rang “Susan” nén thay ddi xu hwdng chi néi vé, thay vi chao ban,
nhirng y twdng cua co ta. (Ban bao cio dwoc viét tir ngdi thir ba, nhw thé 1a mdt ban nhin xét chi tiét

ciia mot vi quan ly vo hinh nao dé dang danh gid ning lwc giao tiép cda toi).

'8 Nguyén ban: “Was your breath full or shallow?”
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Cac khén gia lai chia thanh tirng cip mot 1an nira, 1an nay rat nhiét tinh gi¢i thiéu ban than va lic that

manh tay cta doi tac. Khi chiing t6i két thic, cac ciu hoi lai tiép tuc:

“Cac ban c6 cam thay tét hon, c6 hay khéng?”

uco!n

“Cac ban c6 dung co thé ciia minh khac di khéng, c6 hay khong?”

uco!n

“Cac ban c6 dung nhiéu co bap hon trén khuén mit minh, cé hay khong?”

uco!n

“Cac ban c6 rat thoai mai ti€p cin ho khong, c6 hay khong?”

MCO!H

Bai tAp nay c6 vé dwoc thiét ké d€ cho moi nguwoi thiy rang trang thai tAm ly c6 thé &nh hudng dén thai
do6 va hanh dong clia ching ta nhw thé nao, nhung né ciing dong thoi goi y rang ki nang ban hang vuot
troi hon han moi dang twong tac trung 14p khac. N6 ngdm tuyén b6 rang moi cudc gap go chiing ta thuc
hién déu 12 mot canh bac véi rat nhiéu mao hiém, ma trong d6 ta thing dwoc hoic thua mat thién cam
cua d6i phwong. N6 thic ching ta phai ddi mat véi ndi so hii trong giao tiép xa hoi bang mot tac phong
hwéng ngoai hét mirc cé thé. Ching ta phai tran diy ning lwong va tw tin, phai khong dwoc to ra rut re
lo 1dng, phai n& nhirng nu cwoi that rang r& dé ngwdi doi dién ciing phai cudi lai véi minh. Lam theo
nhitng budc nay sé khién chiing ta tw cadm thiy tot hon—va cang tw cam thiy tot hon, ching ta sé cang

ti€p thi ban than minh thanh céng hon.

Tony c6 vé 1a ngudi hoan hdo dé thé hién nhitng ky ning nay. Ong tao cho toi 4n twong vé méot tinh
cach “bung chay”—mot dang hwéng-ngoai-dwoc-kich-thich-manh, theo cach dung tir cia mot nha tam
than hoc, béi “tinh cach c6 hiru c&i mé, vui vé lac quan, luén tran day nang lwong, va hét mwec tw tin” tir
lau da dwoc thira nhan 1a tai san voé gia trong kinh doanh, ddc biét la trong ky nang ban hang. Nhitng
nguwoi co cac dic tinh nay thuong sé la nhirng ngwdi ban vo cung dwoc mén mo, nhw chinh Tony trén

sin khiu lac nay vay.
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Nhwng néu ban ngwdng md nhirng ngwdi o tinh cach béc Iira xung quanh minh, nhwng dong thoi cling
rat wa thich ban tinh binh tinh va thich suy nghi cia minh thi sao? Sé ra sao néu ban yéu kién thirc chi
vi chinh né, chtr khéng phai chi dé phuc vu nhw nhirng ban ké hoach cho cac hanh dong cu thé, thiét
thwe? Liéu c6 sai khong néu ban wéc sé c6 nhiéu hon, chir khong phai it di, nhitng nguwdi thich dao sau

suy nghi trén thé gii?

Tony c6 vé da du doan trudc cac cau hoi nay: “Nhwng chinh t6i cling dau phai Ia mot ngwoi hwéng
ngoai, cac ban thiy ddy!” 6ng néi véi ching toi ngay tir lic bat dau budi seminar. “Thé tirc 1a sao? Ban

khong can phai la mot ngwdi hwdng ngoai dé cam thiy yéu doi!”

Nghe ciing ding. Nhuwng cé vé, theo Tony, ban tét nhat nén déng gid lam mot ngwdi huwdng ngoai, néu
ban khong mudn pha héng cong cudc kinh doanh cla minh, va chirng kién tat cad moi ngwoi ma minh

yéu quy chét nhw 1i lon dwéi dia nguc.

Budi t8i két thic bang nghi 1& Buéc Trén Lira, mot trong nhitng hoat déng da tré thanh biéu twong cia
cac khoa seminar ciia UPW, khi ching t6i—ngwoi hoc—dwogc thach thire phai bwéc qua mot tham than
néng do dai dén hon ba mét ma khong lam bong da chan. Rat nhiéu nguwoi da dang ky tham gia hoc
cung UPW ciing vi ho d3 nghe vé nghi thitc Bwéc Trén Lira ndy, va mudn tw minh trai nghiém né. Y
twdéng & day 1a hoc cach diy tri ndo cia minh téi mirc do khong hé so hii cao dén ndi c6 thé chiu dugc

dén 650 do than hong néng bong.

Cho t6i ldc d6, ching téi da danh su6t hang nhiéu gio lién thwe hanh va luyén tip ky thuét cia Tony—
nhirng bai thé duc, nhitng ddng tac nhay, nhitng ky thuat tw twong twong trong dau. Toi d€ y thiy rang
nhitng ngwdi trong khan dai dang bat dau vo thirc bat chwéc tirng dong tdc mot ctia Tony, ké ca dong
tac biéu twong cua 6ng, ddm manh mét tay vao ban tay con lai nhw mot van dong vién bong chay chuin
bi ném béng. Budi t6i 1én din téi dinh diém khi cudi cung, ngay trwdc nira dém, chung toéi hanh quén ra
bai xe theo diing tac phong ctia mdt dam rwéc dudc, gan bon nghin ngudi cling nhip buéc, hé to “CO!
CO! CO!” nhw nhitng nhip dap tréng cia mot doan thé dan nao day. Piéu nay cb vé cé tac dong kich
thich manh liét t&i cdc dong ban ciing tham gia khéa hoc UPW cua t6i, nhwng véi toi cai nhip xwéng tap

thé nhw c nhw tiéng tréng hanh quan nay—CO! Tung-tung-ting-tung, CO! RAm-ram-ram-ram, CO!
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Tung-tung-tung-tung—nghe c nhw thir mét vi twédng La Ma sé cho xwéng 1én dé thong bao sw c6 mat
clia minh téi mot thanh phd dng sap stta kéo quan vao cudp pha dy. Nhitng ngwdi gitr ctra ltic nay bao
vé ctra chinh khan dai, véi nhirng ct dip tay va nhirng nu cwdi rang rd, nay lai bién thanh nhirng nguwoi
bao vé cho nghi 1& Buéc Trén Litra, tay khoanh chit, ding thanh hai hang dai bao vé kin hai bén thanh

~ A 7
cay cau ltra.

Nhuw toi c6 thé n6i mot cach chic chan nhit, sy thanh cong ciia mot pha Budc Trén Lira khong phu
thudc nhiéu 1dm vao trang thai tdm ly cua ban bang viéc da ban chin ctia ban day dugc dén dau, vay
nén tbi quyét dinh chi im ldng quan sat tir mot khoang cach an toan. Nhwng cé vé toi la ngwoi duy nhat
lui buéc. Hau hét cac hoc vién UPW tham gia déu da vuot qua thanh céng, hi hét dm 1 khi ho sang téi

dAu bén kia an toan.

“T6i lam dwoc roi!” ho kéu 16n khi ra dwoc phia bén kia. “Téi lam dwoc roéi!”

Ho da hoan toan bwéc vao trang thai tdm ly Tony Robbins. Nhwng chinh xac thi thir trang thai tam ly

nay bao gom nhirng gi?

N6 13, tredrc nhat va dau tién, mot tAm ly superior (vwot troi—coi bdn thdn siéu viét hon nhirng ngudi
khdc)—Iliéu thudc gidi doc hoan hao cho chirng Phirc Cdm Tw Ti cua Alfred Adler. Tony tir chdi dung tir
vwot tréi, thay vao d6 dung chir sttc manh (ngay nay chiing ta qua phic tap dé cé thé déng khung hanh
trinh tw cai thién ban than cia minh vao nhirng cum tir thuén tdy chi th& bic trong giao tiép nhw thé,
diéu ching ta vin 1am trong budi diu ctia Nén Vian Héa Dirc Tinh); nhwng tit cA moi thir vé 6ng déu la
nhitng bai luyén tap dé tré nén vwot troi, tir cai cich ong thinh thoang goi ddm doéng khan gia 1a “cac co
bé ciu bé”, téi ciu chuyén O6ng ké vé ngodi nha 16n khong 16 va tit ca nhitng ngwoi ban day quyén luc
cua 6ng, cho t&i cach dng dirng cao vuot Ién—theo ding nghia den—trén han dam dong. Kich thwoc
16n siéu nhian déng mot vai tro cwc ky quan trong trong thwong hiéu cta 6ng; va tiéu dé cuon sach méi
nhit cua 6ng, “Panh Thirc Ngwoi Khong Lo Bén Trong Ban” (“Awaken the Giant Within”), da n6i 1én tat

ca.

Ca kién thirc cia 6ng ciing rat dang in twong nira. Mac du 6ng tin gido duc dai hoc da dwgc dé cao qua
mic (bdi vi chung khong day ban vé cdm xtc va co thé ctia ban, 6ng néi), va da rat chdm chap trong
viéc viét cudn sach tiép theo ctia minh (b&i vi ngdy nay chang ai doc nira, Tony noi tiép), 6ng da xoay s&

dé c6 thé hoan toan hiéu thiu cong trinh ctia nhiéu nha tdm ly hoc han 1am, va déng gbi dwoc tit ca cac
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nghién cttu ndy, hét sirc gon ghé, vao trong mot show dién vo cung hoanh trang, giap khan gia tw ho c6

thé rit ra dwgc nhiéu suy ngdm cé gia tri.

Mot phan trong su thién tai cia Tony dén tir 1 hira ngdm ctia dng v&i khan gia rang ho cling c6 thé
nhw 6ng, trai qua qua trinh bién déi tir ké tw ti nhé bé thanh ngwoi vwot troi siéu pham. Ong khong
phai tir trwdrc dén gior da ludn ludn 16n, ludn ludn vrot troi thé nay dau, 6ng bao véi chung téi. Khi con
bé, 6ng chi la mét dira nhoc nho xiu. Truéce khi cé6 dwge mot thé hinh dep, 6ng da tirng béo phi nang. Va
trwére khi lam cht ca mot toa lau dai tai Del Mar, California; 6ng da & trong mot can ho cho thué nho
dén mirc dng phai gitr bat dia ban trong bon tim. Didu ngdm am chi & day 12 tdt cd ching ta déu c6 thé
vuot qua bat ké nhitng thir gi dang ghim chidn minh xuéng, va rang ké ca nhirng ngwoi hwdng ndi nhat

ciing c6 thé hoc cach vira buéc duwgc trén than néng vira hd to mot tiéng 1én khée manh: “CO!”

Phan tht hai trong trang thai suy nghi ca Tony la & thién y cia 6ng. Ong sé khéong thé truyén cam
hirng cho nhiéu ngwoi dugc dén thé néu 6ng da khong 1am cho ho thiy dugc rang 6ng thwc sw quan
tdm dén viéc gidi phdng ngudn sirc manh tang 4n bén trong tirng ngwdi ho. Khi Tony & trén san khiu,
ban sé c6 cam giac la 6ng dang hat ho, nhay mda va thé hién cam xdc véi toan bd nang lwong va nhiét
huyét cia minh. C6 nhirng khoanh khic, khi cd dam dong tit cd déu dirng, hat va nhdy mua trong cung
mot nhip, ban sé thay la minh khong thé khéng yéu 6ng dwoc; nhw cach rat nhiéu ngwdi yéu Obama véi
mot sw ngd ngang vui thich khi ho Ian diu tién nghe 6ng ndi vé quyét tim vt qua moi tranh chap
chinh tri. C6 mdt lic, Tony néi vé nhitng nhu ciu khac nhau con ngwdi cAn—tinh yéu, sw chic chin, su

da dang, v... v... Ong dwoc thic ddy bang tinh yéu, dng néi véi chiing toi, va chiing toi déu tin 6ng.

Nhung ciing c6 ca diéu nay nita: trong sudt budi seminar, 6ng lién tuc cd gang “du khi” ching t6i mua
thém cac san pham ctia 6ng. Ong va doi ngii ban hang ctia minh dung nhitng sw kién ctia UPW, noi
nhirng ngudi dén dw di phai trd mot khoan kha kha dé dwoc dén roi, d€ quang cdo cho nhitng budi
seminar kéo dai hang vai ngay khac véi nhirng tén goi con hip din hon, va nhirng bang gia tién con
chua chat hon nira: “Cudc Hen véi Pinh Ménh”, gia khoang 5000 do-la; “Pai Hoc Ba Chu”, khoang
10.000 d6 la; va nhit la géi “P6i Tac Bach Kim”, dich vu ma véi gia tién tron goi 45.000 do-la My mot
nam, cho ban va mwdi mot Déi Tac Bach Kim khac quyén dwgc tham gia mét chuyén du lich nuéc

ngoai ky thu véi Tony.

Trong khoang thoi gian nghi trwa, Tony van nan lai sin khiu v&i ngudi vo toéc vang xinh dep ngot ngao
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cuia minh, Sage, nhin ddm ddm vao mat c6, ve vudt mai tdc cd, thi thAm vao tai c6. Toi da két hon va rat
hanh phic, nhwng ngay lic nay day Ken dang & New York va toi & Atlanta, va dén ca toi cling phai thiy
c6 don khi nhin canh nay. S& thé nao néu tbi la mot ngwoi con doc thian hodc dang gap bat hanh trong
hon nhan ch? N6 han sé “kich dong mot khat khao chay bong” trong t6i, hét nhw Dale Carnegie da
khuyén nhitng ngwdi ban hang hdy lam véi cac khach hang tiém nang cia ho nhiéu nam trudc. Va qua
dang vay, khi gior nghi trwa két thic, mot video dai dwoc chiéu trén man hinh Megatron, quang ba cho

kho6a hoc seminar vé cung c6 cac mdi quan hé cta Tony.

Trong mot phan chic han cling da dwoc tru tinh ki lwdng khac, Tony danh han mot phan thoi lwong
cta budi hoc dé giai thich nhirng lgi ich vé tai chinh va tinh than cé thé dat dwoc khi ta tw vy quanh
minh bang “nhém ban” thich hop, ngay sau d6 mot nhan vién trong doi ngii ban hang bat dau mot bai
ndi quang cdo cho géi P6i Tac Bach Kim 45.000 d6-la. Nhitng ngwdi bo tién mua 1y mot trong muoi
hai vi tri cia nhém ngwoi nay sé dwgc tham dw “nhém ban tuyét dinh”, chiing t6i dwgc bao vay—

nhitrng ngwoi “dinh cia dinh”, “tinh hoa cta tinh hoa cta tinh hoa”.

Nhung toi khong thé khong thic mic rang tai sao khong mot ai trong s8 cac hoc vién UPW c¢6 vé phién
long, hodc tham chi 1a chi d€ y thiy, nhirng k§ thuat du khi mua hang nay. Cho dén gi¢ rat nhiéu nguwoi
trong s6 ho déu da c6 nhirng tdi mua hang to dung dit ngay canh chén, chira ddy nhéc cac thir hang héa
ho vira mua dwoc ngoai dai sinh—dia DVD hwéng dan, sach, thAm chi ca poster c& 8x10 inch cta Tony,

san sang d€ dong khung treo ngay 1én tuwong.

Nhung th vé Tony—va nhirng th thu hut khach hang mua san phdm ctia 6ng—do la giong nhw bat
ctr mot ngwdi ban hang xudt sic nao khac, dng hodn toan tin vao nhitng gi dng rao ban. Ong c6 vé
khong thdy c6 gi mau thuin giira viéc vira mudn diéu t6t nhat cho tit cA moi ngudi va vira mudn séng
trong mot cin biét thy khéng 16. Ong thuyét phuc chiing toi rang 6ng dang dung nhitng ky ning ban
hang ctia minh khong chi dé thu vé lgi nhuin, ma con la dé gitip d& nhiéu nguwoi nhat stec 6ng c6 thé véi
téi dwoc. Qua dung vay, mot trong nhitng ngudi hwdng ndi ham thich suy nghi nhat ma toi biét, mét
nguoi ban hang thanh dat c6 sé-ri nhirng bai seminar vé dao tao kj nang ban hang cda riéng minh, da
thé rang Tony Robbins khong chi gitp cai thién cong viéc kinh doanh cta anh, ma con giup anh séng
tét hon nira. Khi anh bat dau tham gia nhitng sw kién nhw UPW, anh néi, anh tip trung vao con ngudi

ma anh muén tré thanh; va gio, khi ding 1ép véi nhirng bai gidng cia riéng minh, anh chinh la con
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nguwoi dé. “Tony da cho toi ndng lwgng”, anh noi, “va gior ty toi cling ¢6 thé dem dén nang lwong cho

nhitng nguwdi khac khi téi ding trén sin khiu”.

Vao budi dau ctia Nén Vian Héa Tinh Cach, ching ta bi thic giuc phai phat trién mot tinh cach hudng
ngoai, nhwng hoan toan thuén tdy chi vi nhirng Iy do dem lai lgi ich c4 nhdn—nhw mot cach dé vuot
troi hon dam déng xung quanh trong mét xa hdi maéi phat trién, ngay cang 4n danh va canh tranh quyét
liét hon. Nhung ngay nay ching ta dwong nhw c6 xu hwéng cho rang lam mét ngudi huwéng ngoai
khong chi gitp chung ta thanh cong hon, ma con khién ching ta tré thanh nhitng con nguwdi tét hon.

Chung ta coi kj nang ban hang nhw mot cach dé chia sé tai nang cia mét ngwoi vdi thé gisi.

Chinh bé&i vay nén sw hang hai ban hang té1i, va dwoc ngwdng mo béi, hang nghin ngwoi mot Idc cda
Tony khong dwgc nhin nhan nhw 1a mdt sw ai ky hay ban tinh gian thwong, ma dwoc coi la kha nang
lanh dao & mirc d6 cao nhat. Néu Abraham Lincoln 13 biéu twong ctia dirc hanh trong thoi ky Nén Van
Héa Ctia Dirc Tinh, thi Tony Robbins cling l1a badn d6i chiéu twong xirng clia dng trong Nén Vin Héa Caa
Tinh Cach. Qua thuc vy, khi Tony Robbins dé cip rang dng da tirng c6 y dinh ra tranh clt chirc Tong

théng My, cd ddm dong da v 0a véi nhirng tiéng ho reo ing ho twng birng.

Nhung liéu c6 ludn hop ly khong khi dong nhit kha nang lanh dao véi mot tinh cach hiang hai, hwéng
ngoai? P& tim hiéu siu hon vé diéu nay, téi da dén tham Trwong Pai Hoc Kinh Té Harvard (Harvard
Business School), mot hoc vién luén ty hao vao kha nang cia né trong viéc phat hién va dao tao rat

nhiéu trong s6 cac nha lanh dao hang dAu, ca vé kinh t& 1an chinh tri clia thé gii.

Piéu lam twdéng vé mot Kha nang lanh dao thu hut: Trwong Pai Hoc Kinh Té Harvard, va hon thé

nira

by N

Diéu diu tién lam to6i d€ y & Trwong Pai Hoc Kinh Té Harvard 1a cAch moi nguwoi buwdc di. Khong ai
bwéc nhe nhang thong tha, tdn b, hay nin nd nhw con lwdng ly chin chir cai gi. Ho sai nhirng bwéc dai,
day xung lwc hwéng vé phia trwdce. Thoi tiét kha lanh va kho trong mua thu vao thoi diém ma toi ghé
tham trwong, va co thé cia cac hoc sinh nhw déu rung dong baéi dién lwe cta thang Chin khi ho sai buwdrc
trén san treong. Khi di ngang qua nhau, ho khéng chi cé gt ddu mot cdii—ho 6m hon, trao déi véi nhau

nhitng 10i chao néng nhiét rang r&, hdi han nhau nhiét tinh vé ky nghi hé cia nguwoi nay véi J. P.
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Morgan, hay chuyén phiéu lwu ctia ngwoi kia mua heé vira roi trén day Himalaya.

Ho cling cr x&¢ cing mot cach nhw vay trong bau khong khi rit thuc day giao ti€p cua Trung Tam
Spangler, trung tAm hoc sinh dugc trang tri vo cliing xa hoa, 16ng l13y. Spangler c6 nhitrng tdm rém phu-
kin-tir-san-dén-tran bang lua mau xanh ngoc bich, nhitng bd sofa boc da sang trong, nhirng chiéc tivi
Samsung khéng 16 4m tham trinh chiéu c4c ban tin ndi bd trong trudng, va trang tri khap tran 1a nhirng
chiéc dén chum lén toéa dnh sang ruwc ré. Nhirng bo ban ghé va sofa cum lai & sat twéng xung quanh can
phong, tao thanh mét san catwalk dai dworc chiéu sang ruc ré di xuéng gitra phong ma trén do, cac hoc
sinh ty tin sai budc, dworng nhw hoan toan khéng nhin ra 1a moi &nh nhin déu d6 vé phia ho. T6i thuc

sw ngwdng mo su tho o d6 cia ho.

Cac sinh vién hoa ra con tuyét voi hon ca canh quan xung quanh ho, néu mét diéu nhw thé co6 thé xay
ra. Khéng c6 ai thira cAn du chi mét hai ky, c6 nwéc da x4u, hay thim chi 1a chi deo mot mén phu kién
ky qudc nao d6. Cac cd gai & day déu la giao gitra nhitng D6i Truwdng Doi C6 Vi va nhirng ngwdi nhin
dwoc gidi C6 Trién Vong Thanh Cong Nhat cudi mdi nam hoc. Ho mic nhitng chiéc quan jeans 6m sat
than minh vira van, nhitng chiéc 4o khoac dai thoi trang, di nhitng d6i giay cao goét hé ngon tao nhirng
tiéng click-clack rt vui tai trén 16p san gé bong lang ctia Trung TAm Spangler. Mot vai ngudi sai bwdc
tw tin hét nhw nhitng nguwdi mau thoi trang, chi trir viéc ho tw tin giao thiép va tran diy niang lwong
thay vi ho hitng va v cdm. Cac chang trai déu sang sda, wa nhin va cé véc dang thé thao, trong ho nhw
nhitng ngwoi ludn ky vong dwoc lanh dao, nhung theo mot cach rat than thién, Hwéng-dao-sinh dé gan
kia. T6i c6 cAm giac rang néu ban hoi ho vé dwong di, ho sé chao lai ban véi mot nu cwdi 16m duoc-chit!
rang r& va lap tirc ném minh vao nhiém vu tim dwong gitup ban, bat ké ban than ho luc dé cé thuc sw

biét dworng hay khong.

T6i ngoi xuéng canh mot dbi ban gitra ldc ho dang 1én ké hoach cho mot chuyén di choi xa—cac hoc
sinh ctia HBS (tén viét tdat tiéng Anh ctia Truong Pai Hoc Kinh T€ Harvard) ludn dwoc bat gip dang to
chirc cac cudc choi boi nhiu nhet hodc nhirng bira tiéc, hodc ké lai vé mét chuyén du lich ky thu ho vira
tré vé tir ddu dé xa x6i. Khi ho hoi toi diéu gi da dwa toéi dén day, téi ndi minh dang thwc hién cac cudc
phong van cho mot cudn sach vé tinh hwdng ndi va huéng ngoai. Toéi khong néi véi ho rang mot ngudri
ban cua téi, nguoi chinh 6ng cling da tot nghiép tir Pai Hoc Kinh Té Harvard, da tirng mot 1an goi noi

nay 1a “Thanh Pia Tinh Than cta Tinh Huéng Ngoai”. Nhung hoda ra 13 toi chdng cdn phai néi thi ho
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ciing biét.

“Chtic chi may man tim dwoc mot ngudi hwdng ndi nao & day nhé!”, mot ngudi noi.

“Ca cai treong nay duoc xay dung dwa trén tinh hwéng ngoai”, mot ngwdi khac thém. “Tat cd diém so
va vi thé xa hoi cia moi ngwdi déu phu thudc vao né. Diy chi la diéu hoan toan binh thwong & day. Tat
ca moi ngwoi xung quanh diy déu manh dan, thodi mai giao thiép va thich tao dwng cdc mdi quan hé

2 n

ca.

“Chéang 1& khong c6 ai & day thudc vé phia im ling hon sao?”, toi hoi.

Ho nhin t6i, td6 mo, ngac nhién.

“Cai d6 toi cling khong biét”, ngwdi dau tién ho hirng dap, nhw dé két thic cudc doi thoai.

Trwong Pai Hoc Kinh Té€ Harvard ciing khong phai, theo moi nghia, 1a mot noi binh thwong. Puorc
thanh 14p ndm 1908, vira khi Dale Carnegie bat dau tham gia vao xa hdi véi tw cAch ngudi ban hang, va
chi ba nam truwéc khi 6ng mé 16p hoc diu tién vé nghé thuit néi treérc ddm dong, ngdi tredng nay tw
nhin minh nhw 1a mdt noi “dao tao nhirng ngwdi 1anh dao sé lam thay déi thé gi¢i”. Tong théng My
George W. Bush di tirng t6t nghiép & day, cling nhw mét bo swu tip dang né cac Chu tich Ngin Hang
Thé Gidi, nhitng B6 trwedng Bo Tai Chinh My cac thoi ky, cac thi tredng thanh phd New York, Tong gidm
ddc diéu hanh cua nhirng tip doan khdng 16 nhw General Electric, Goldman Sachs, Procter & Gamble;
hay khét tiéng hon la Jeffrey Skilling, tht pham chinh trong vu bé béi néi tiéng ctia tip doan Enron?.
Trong khoang thoi gian gitta ndm 2004 va 2006, 20% trong s cac téng gidm d6c hang dau cda cac

céng ty duoc chon trong bang xép hang Fortune 500 20 déu da t6t nghiép tir Pai hoc Kinh Té Harvard.

Nhitng nguoi tot nghiép tir Pai hoc Kinh Té Harvard rit c6 thé da tic dong lon dén cudc doi ban theo

nhitng cich ma chinh ban cling khéng nhin ra. Ho da quyét dinh nhirng ai phai ra chién trwong va khi

19 Céng ty Enron dugc thanh lap vao nam 1985, v&i doanh thu dén 101 ty USD trong ndm 2000. Ho tifng 14 tap doan ning lugng hiing manh nhat Hoa Ky,

hoat déng & trén 40 nudc. Thé nhung, qua nhiéu vu lam &n man tra, héi 16, nhitng 6ng chli Cong ty Enron da gdy ra vu pha san I6n nhat trong lich st Hoa
Ky tinh t&i thang 12-2001. Nha dau tu mat trang hang ty USD. 20.000 nhan vién mat viéc lam va thdm chi mat ca khoan tién danh dum ca dsi. (Nguén:

http://vietstock.vn/2012/08/nhung-vu-an-kinh-te-chan-dong-ky-2-enron-ke-doi-tra-vi-dai-772-234994.htm)

? Fortune 500 |3 bang x&p hang danh sach 500 c6ng ty I6n nhat Hoa Ky theo téng thu nhap mé&i céng ty. (Ngudn: Wikipedia)
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nao ho phai di; ho da ra phan quyét vé s6 phan nganh céng nghiép 6-t6 ctia Detroit 21; ho dong vai tro
then chot trong hiu hét nhirng vu khiing hodng tai chinh tirng lam rung chuyén ph6 Wall (trung tam tai
chinh va chitng khodn My) va Pennsylvania Avenue (trung tdm chinh tri - hanh chinh & thu do
Washinton). Néu ban lam viéc & nwéc My, c6 kha nang rit cao 1a nhitng nguwoi tot nghiép Pai Hoc Kinh
Té Harvard ciling da dinh hinh ca cudc séng hang ngay cua ban nira; tir viéc ban cin bao nhiéu khong
gian riéng tw & noi lam viéc, bao nhiéu buéi hoc xay dung ky nang lam viéc nhém ban phai tham gia
moi nim, va viéc liéu su sang tao dén tot nhit tir dau, thio ludn nhém hay suy nghi ddc 1ap. Nhin vao
mirc d6 dnh hwdng 16n dén vay cia ho, cling ddng dé nhin qua xem nhitrng ai dang hoc & ddy—va ho dé

cao nhwng gia tri gi khi ho t6t nghiép.

Cau sinh vién chiic t6i may man trong viéc tim 14y mot nguwdi hwéng ndi & HBS han nhién tin rang &
day khong hé c6 mot ké hwéng ndi ndo dé ma tim. Nhwng vay thi ré rang ciu ta da khong biét dén mot
nguoi ban cung khéa ndm nhat ctia minh, Don Chen. T6i gdp Don l4n dau tién tai Trung TAm Spangler,
noi anh chi ngdi cach chd cua hai sinh vién dang hao hirng 1én ké hoach cho chuyén di choi cia minh
kia chi vai mét. Nhin qua trong anh hoan toan giéng mét sinh vién HBS tiéu biéu: cao rio, tic phong
lich sw, xwong gd ma cao ré rang, mét nu cwdi quyén ri, va mot kiéu téc tha dai, gon séng nhw cac anh
chang dep trai vin thudong thiy trén cac bai bién. Anh muén tim mot cong viéc trong thi trudmg gop
von tw nhan sau khi t6t nghiép. Nhwng ndéi chuyén véi Don mot lic va ban sé nhén thiy giong néi cia
anh nhe hon mot chit so véi cta cac ban cung 1&p, dau chi hoi nging cao, nu cwdi ciing c6 chat gi dé
thiéu tw tin. Don 12 “mot ké hwéng ndi cay ddng”, nhw anh vui vé ty ndi vé minh—cay diang 1a bdi cang

danh nhiéu thoi gian & HBS, anh cang tré nén chic chin hon rang minh cin phai thay déi.

Don thich danh rat nhiéu thoi gian cho riéng minh, nhwng d6 khong han 1a mot lwa chon dwoc phép &
HBS. M6t ngay clia anh bat d4u tir rat sém budi sang, khi anh gap mat trong mot tiéng rudi voi “Nhom
Hoc T4p” clia minh—mot nhém céc sinh vién da dwoc chi dinh trudc, ma sy tham gia 12 bat budc (sinh
vién & HBS gan nhu ca di vé sinh ciing theo nhdm). Anh danh phan con lai cia budi sdng trong cac 16p
hoc, noi 90 hoc vién cung ngdi quanh mét diy khan dai gb dai, hinh chit U 16n, nhw mot nha hat véi

nhitrng hang ghé& cao dan nhw & sin van dong. Gido suw dirng 16p thudng bt dau bang cach yéu ciu mot

% Théng tin cé lién quan: Ting |3 bidu tugng cho sttc manh clia nganh cng nghiép xe hai My, Detroit (bang Michigan) da ndp don xin bao hé trudc cac
chd ng, trong dé ¢ nhiéu vién chiic cda linh vuc cdng va cac quy huu tri. Thanh phé nay da d6i mat véi hang thap ky khé khan do su sut gidm cuda cac

nganh céng nghiép.
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hoc vién mé ta lai tinh hu6ng gid dinh sé dwoc nghién ctu trong ngay, thwong la sé dwa vao mot tinh
hu6ng kinh doanh c6 that—néi nhu, gid st mot Téng Giam DPdc dang cAn nhic hé théng lwong thwdng
trong cong ty cia minh. Ngudi dirng & trung tim trong tinh huéng gia dinh, trong tinh hudng nay la vi
Téng Gidm Doc, dwoc goi 1a “nhan vat chinh”. Néu cdc ban la nhdn vt chinh, vi gido sw hdi—va sém
mudn gi cic ban cling sé la ho thit thoi, nhw ki€u mot y ngdm hiéu giira gido sw va hoc vién—cdc ban sé

lam gi?

biém c6t 16i cua chwong trinh gido duc & HBS la cac nha lanh dao phai c6 thé hanh dong tw tin va ra
dugc quyét dinh dau chwa c6 day da thong tin. Phwong phap day nay choi diia véi mot cau héi da co tir
rat lau rang: Néu ban khong c6 dwoc day da tat ca cac dir kién—va thuc té€ 1 trong hau hét moi truong
hop ban sé khong c6 da cac dir kién—Iliéu ban c6 nén doi cho dén khi thu thip dwoc nhiéu théng tin
hét mitc c6 thé roi méi hanh dong khong? Hay, bang viéc chan chir ra quyét dinh, liéu ban ¢6 ddm mao
hiém lam mat niém tin ciia nhirng ngwoi xung quanh va kim ham ca da tang tredng cta cong ty minh?
Cau tra 1oi khong han 1a qua hién nhién. N&éu ban khang dinh chic chan chi dwa vao cac thong tin chuwa
day du, ban c6 thé din vd s8 ngwoi khic theo minh lao vao thdm hoa. Nhung néu ban té ra khong chic
chan, thiéu quyét doan, vay thi nhiét huyét lam viéc cia tap thé sé gidm sut, cac nha dau tu sé ngung

dAu tw, va ca to chirc ciia ban c6 thé sé sup dé.

Phwong phap day ctia HBS ngdm huwéng dén phia ctia sy chac chan va sy tw tin. Ngwdi Téng Giam Doc
c6 thé khong biét chic dau 1a con dwdng tdt nhit cho cong ty, nhung cb ta van phai hanh dong bat ké
thé nao. Va cac hoc vién HBS, dén lwot minh, cling dwoc Ky vong 1a phai biét thé hién chinh kién. Ly
twéng nhit 13, ngudi sinh vién vira duwgc goi ngau nhién kia da phai thao luan vé tinh huéng dwoc
nghién ctru nay véi Nhém Hoc T4p cia minh tir trwede d6 rodi, vy nén gior anh c6 thé rat sdn sang néi
hang gi® vé lwa chon tot nhit cho nhén vat chinh trong tinh huéng nay. Sau khi anh ta n6i xong, gido sw
sé khuyén khich cac hoc vién khac néu ra quan diém cuda riéng minh. 50% tong diém cua sinh vién, va
mot lwong rat 1on trong vi thé xa hoi cia moi ngwoi ho, dwoc danh gid qua viéc ho c6 sdn sang hét minh
tham gia vao cac “tran chién” nhw nay hay khéng. Néu moét sinh vién tham gia néi thwong xuyén va noi
mot cach hung hon ty tin, anh ta sé la cau thu chinh; néu anh khéng thé lam dwoc thé, anh sé chi dwoc

ngoi trén hang ghé duw bi ma théi.

Phin 16m cac hoc vién thich nghi dé dang véi hé thong nay. Nhung Don thi khong. Anh gip khé khin
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khi chen chan vao tham gia cung nhitng budi thdo luin trén 1ép; trong mot vai gio hoc anh thadm chi
con gan nhu khéng noéi dugc cau ndo. Anh thich dwoc tham gia, nhung chi khi tin rang minh c6 thé
déng gbp mot thir gi d6 c6 gia tri cho cudc thao luin, hodc khi hoan toan phan d6i 14p luin cua mét
ngudi khac. Didu nay nghe c6 vé hop 1y, nhung Don ludn c6 cdm gidc rang anh cin phai thoai mai hon

khi néi vé bat ct thir gi cling dwoc, chi dé 14p day khoang thoi gian ndi cia minh ma thoi.

Nhitrng ngudi ban & HBS cida Don, nhitng nguwoi cling c6 xu hwdéng thich dao sau suy nghi nhw anh, danh
rat nhiéu thoi gian dé néi vé viéc tranh luin trén 1&p. Tham gia thao ludn cung 1&p bao nhiéu la qua
nhiéu? Bao nhiéu la qué it? Trong trwong hop nao thi cong khai phdn d6i y kién cia mot hoc vién cling
16p khac dwoc coi la tranh ludn lanh manh, va trong truwedng hop nao thi d6 dwoc coi la qua canh tranh
hodc phan xét qua voi vang? Mot trong nhitng ngwoi ban ctia Don dang kha lo lng vi gido sw cua cd
vira giri mot email cho ca 1&p, ndi rang bat ctt ai da cé trai nghiém thuc té lién quan dén tinh huéng gia
dinh s3p dwoc nghién ctru can théng bao cho dng truwde. Co chic chin rang thong bao cla vi gido su 1a
mot nd lwc dé han ché nhitng nhan xét ngu ngéc nhw mdt ciu ma cd di néi trong 16p vao budi hoc tuin
trwdrc. MOt ngwoi khéc thi lo ngai rang minh no6i khong du to. “Chi 1a toi c6 mot giong néi nhé nhe bam
sinh”, anh noi, “vay nén khi ma giong t6i nghe c6 vé binh thuwong véi nhivng ngwoi khac, véi toi thi lai

c6 cAm gidc minh dang phai hét 16mn. T6i phai nd luc dé cai thién diéu nay méi dwoc”.

Ngoi trudrng nay ciing rat cd gang dé bién cic hoc sinh trdm tinh tré thanh nhitng ngudi ham noi. Cac
gido su ciing c6 cac “Nhom Hoc Tap” cda riéng ho, & d6 ho chia sé v&i nhau nhirng ky thuat dé 16i cac
hoc sinh it noi ra khéi vé. Khi mot hoc vién that bai trong nd lwc néi lén, tw tin & trén 16p, dieu doé
khong chi dwoc coi la that bai cia riéng nguoi sinh vién, ma con 1a cda gidao sw dirng 16p phu trach
ngudi do nira. “Néu dén cudi ky ma c6 nhitng ngudi van khong thé thoai mai néi 16m trwdc ca 1op dworc,
d6 sé 1a cA mot ric réi 1om voi toi”, gido sw Michel Anteby ndi véi toi. “Béi vi diéu dé c6 nghia 12 toi da

lam chwa du tot cdng viéc cia minh”.

Ngbi treong nay thdm chi con t6 chirc nhiéu budi hoi thao, cling nhw thiét 1ap cac trang mang truc
tuyén hwéng dan hoc vién cach 1am thé nao dé tré thanh mot ngudi tham gia t&t hon vao cac hoat dong

cda lép. Cac ban ctia Don dang rat nghiém tic 1dm nham lai cic meo va 1o khuyén ma ho nhé nhat.

“Phai néi véi mot niém tin hoan toan tw trong long. K€ cd néu ban chi tin vao moét diéu c6 khoang 55%,

hay no6i nhu thé ban tin vao diéu d6 hét 100%".
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“Néu ban dang chuén bi cho gio hoc moét minh, viy thi ban dang lam sai cach ro6i. Khéng c6 gi & HBS

dwoc thiét ké ra d€ lam mot minh hét”.

“Dirng cb nghi vé ciu tra 1o hoan hdo. C nhay ra ngoai dé va néi cai gi d6 di, con hon 1a dé cho khong

bao gio c6 tiéng noi cia ban trong cac cudc thao luan”.

T béo cia trwong, The Harbus, cling cung cip nhirng loi khuyén, dang nhirng bai bao v&i nhirng twa dé
!" “

nhu “Lam thé& nao dé Nghi t6t va Néi t6t—Ngay tai chd!”, “Phat trién vé ngoai diy 4n twong trén san

khau cda ban!”, va “Kiéu ngao, hay chi don gian 1a Tw Tin?”

Nhirng cAu ménh l1énh kiéu nay khéng chi gi¢i han trong cac 16p hoc. Sau gio hoc, hdu hét sinh vién an
trua tai nha dn nam trong Trung TAm Spangler, noi mot hoc vién da t6t nghiép néi rang “con gidng
trwomg cdp 111 hon ca trudng cip 1117, Va mbi ngdy, Don phai vat 16n véi chinh ban thin minh. Liéu anh
c6 nén quay tré lai cin hd cia minh, va nap ning lwong bang mot bira trva nhe nhang, yén tinh, nhw
anh van lu6n mudn; hay tham gia dn trwa theo nhém cling cac ban cting 1¢p cia minh? K€ ca néu anh c6
tw ép dwoc ban than téi Spangler, cling khong phai 4p lwc x3 hoi sé chdm dit & day. Clir mdi ngay troi
qua, lai c6 thém nhiéu hon nira nhitng nan dé nhw thé. Cé nén tham gia vao nhitng hoat déng giai tri
dwoc td chirc cung ca 1¢p moi chidu mudn khong? Cé nén di choi tiéc ting moi t8i nhw moi ngwoi khac
khong? Sinh vién & HBS déu ra ngoai choi theo nhitng nhém lén it nhat vai budi t8i méi tuin, Don néi.
Tham gia nhitng hoat dong choi boi kiu nay di nhién 13 khong bat budc, nhung véi nhirng ngudi

khong ham hé nhitng hoat déng cung s6 dong thi c6 cam giac la vay.

“Giao thiép & day cam giac giong nhw thé thao mao hiém ay”, mot ngwdi ban cia Don néi. “Moi nguwoi di
choi suét moi Iiic. Néu ban khéng ra ngoai choi boi du chi mét dém, ngdy hdm sau chic chan c6 ngudi
s& hoi, “Cau di dau hom qua ma khong thdy mit mii dau thé?”. T6i phai ra ngoai choi moi t6i nhw thé
d6 1a cong viéc ciia minh vay”. Don nhén ra rang nhitng ngwoi 1én ké hoach cho céac sw kién x4 hoi—
nhitng gi¢ giai tri, nhitng bira tdi, 16 hoi udng bia—déu nam trén dinh cta thap th bic xa hoi trong
treong. “Gido sw cla toi c6 1an noi véi ching toi rang, cac ban cung 16p by gid sé 1a nhirng nguoi di dw
1& cw¢i cia mdi ching toi sau nay”, Don néi. “Néu ban roi khéi HBS ma khong xay dung dwoc mot mang
lwéi quan hé réng rai, thi coi nhw ban da thit bai trong viéc trai nghiém cam giac 1a sinh vién ctia ngoi

trueong nay”.

Dén khi Don lin 1én giwong va roi vao gidc nga moi toi, anh luén hoan toan kiét strc. Va doi luc anh tw
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hoi, chinh x4c thi tai sao anh phai c¢8 ging nhiéu nhw vay chi d€ quang giao hon? Don 1a mot nguwdi My
goc Trung, va gan day anh c6 lam thém vao Ky nghi hé tai Trung Quéc. Anh da vo cung kinh ngac khi
nhan ra chuian muec binh thudng trong giao tiép gitta hai noi khac nhau dén thé nao. O Trung Quéc, cb
mot sw chd trong hon han vao viéc 1ang nghe nguwoi khac, vao viéc dit cau hoi thay vi ctt thao thao bat
tuyét, vao viéc dit nhu ciu ctia ngwdi d6i dién 1én trwede nhu ciu cia minh. ¢ My, anh cam thdy, cac
cudc ndi chuyén 1a & viéc ban chuyén nhirng trai nghiém ctia minh thanh nhitrng ciu chuyén tét dén
dau; trong khi mot ngwdi Trung Qudc sé thiy lo ling néu cdm thdy minh dang 1am phi pham qua nhiéu

thoi gian clia ngwdi khac bang nhirng thong tin khong quan trong.
“Mua hé do, téi da tw ndi véi minh ‘Gior thi minh da biét tai sao day lai 1a dan téc ciia minh roi’ “.

Nhuwng diy la chuyén & Trung Qudc, con & diy la Cambridge, Massachusetts, M§. Va néu ban phan xét
HBS dwa vao tiéu chi 1a né chudn bi mot nguwoi tot dén diu cho “thé gidi that” ngoai kia, né cé vé dang
hoan thanh nhiém vu ctia minh mét cach cuc ky xuit sic. Cudi cung thi, Don Chen s& t6t nghiép va tham
gia vao nén van hda doanh nghiép ngoai kia, noi kha ning dién dat y twéng troi chdy bang l1&i néi va
tinh quang giao 1a hai trong s6 nhirng nhan t6 quan trong nhit dé thanh céng, dwa trén mot nghién ctiru
cua Dai Hoc Kinh Té& Stanford. N6 1a thé gi¢i ma mot 1an, mot quan ly & GE da noi véi toi rang “nhirng
nguoi & diy thdm chi sé khong muén gap ban néu ban khong c6 mot file PowerPoint va mot “bai
thuyét trinh” danh cho ho. K& ca khi ban chi dang tién cir mot déng nghiép cta minh véi cap trén, ban
cling khong thé chi ngobi trong van phong cta ai d6 va noi cho ho biét ban nghi gi. Ban cin phai thuc

hién mot bai thuyét trinh, véi wu diém, nhwgc diém, va mot “géi qua mang ve”.

Chi trir khi d6 la cong ty tai gia cda riéng ho, hodc gia ho c6 thé lam viéc tir xa qua mang may tinh va
dién thoai, con lai rat nhiéu ngwoi 1ém phai lam viéc trong nhirng vian phong, noi ho phai cin thin buwéc
doc ddy hanh lang mbi ngay, chao cic dong nghiép mdot cach that ndng nhiét, va ty tin. “Thé gi¢i kinh
doanh”, mot bai bao vao nam 2006 trén t&r The Wharton Program for Working Professionals néi, “cé rat
nhiéu nhitng moi treong van phong ma nhw moét huén luyén vién vé kj niang hop tac & viing Atlanta da
miéu ta la: ‘O’ day tat ca moi ngwdi déu biét rang lam mot ngwdi hwéng ngoai 1a rat quan trong, va lam
mot ngudi hwdng noi 1a tw chudc 14y cho minh ric réi. VAy nén moi ngwoi cd ging rat nhiéu dé trong c6
vé huéng ngoai hon, bat ké 1a ho c6 thodi mai véi n6 hay khong. Gidng nhw 1a phai ludn dam bao rang

ban uéng cung mot loai rwou scotch ma Téng Gidm Ddc cia ban uéng, hay tip luyén & dung ciu lac bd
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thé hinh thich hop vay””.

Ké ca nhirng cong ty tuyén dung rat nhiéu nhitng hoa si, nha thiét k&, va cac cong viéc doi hoi tri twdng
twong cao khic ciing thé hién mot sy wa thich v&i tinh hwdng ngoai. “Ching t6i muén thu hat nhirng
nguoi sang tao”, tredng phong nhan lwc cia mot tip doan truyén thong 1én da tra 1o toi. Khi toi héi y
chi 1a gi khi n6i “sang tao”, chi tra 1&i: “Ban can phai quang giao, vui tinh, va hao hirng dé c6 thé lam viéc

& day”.

Nhitng quang cdo nhim tdi tAng 1¢'p doanh nhan ngay nay han sé canh tranh rit quyét liét véi cia Kem
Cao RAu Williams Luxury ngdy xwa. Mot doan quang cdo ngan chiéu trén CNBC, kénh truyén hinh céap

vé doanh nghiép, gi¢i thiéu mot nhan vién van phong dé vudt mat céng viéc dung ra 6ng da dwoc giao:

SEP NOIVOT TED VA ALICE : Ted, t6i sé giri Alice téi cudc hdi thao vi c¢6 dy nghi tai chd nhanh

hon anh nhiéu.

TED : (khdng biét néi gi)

SEP : Vay, Alice, c6 sé khéi hanh vao téi Thit Ba....

TED : C6 4y khong c6 nghi nhanh hon toi!

Cac quang cdo khac thi thing than chao ban san phdm cia minh nhw nhitng thit c6 kha ning kich-
thich-sw-hwéng-ngoai. Vao nam 2000, cong ty l& hanh va dich vu du lich Amtrak khuyén khich cac
khach du lich hay “KHOT HANH DI XA KHOI NOI SO HAI CUA CAC BAN”. Hang do thé thao Nike tré thanh
mot thwong hiéu toan cdu mét phan cling la nh¢ vao stirc manh cta chién dich quang ba ctia minh, véi
ciu kh4u hiéu ndi tiéng “Cl’ LAM PI!”. Trong nhirng nam 1999 va 2000, mdt loat cadc quang cao cho loai
thud6c diéu tri tAm ly Paxil hira hen sé chita tri dwgc tin géc chirng nhit nhat cia con ngudi, ma ho goi
12 “Hoi Chirng R&i Loan Lo Ling Xa Hoi”, bang cach cam doan mdt sw chuyén hoa tinh cach tuyét voi
hét nhw sw 16t x4ac ctia c6 bé Lo Lem thanh nang cong chia c6 tich dep 16ng 1ay. Mot quang cao cta Paxil
gi¢i thiéu mot can bd dieu hanh dn mic sang trong, dang bit tay ddi tac sau khi ky két mot thoa thuin
tai chinh. “Minh da cé thé ném thay thanh cong”, dong phu dé hién 1én. Mot quang cio khac thi cho
nguoi xem thiy diéu gi sé xay ra khi khong cé thudc: mot doanh nhin ngéi mét minh trong phong lam
viéc, tran cdi gam that vong ti trén hai ban tay. “Ping ra minh da phai quang giao hon”, dong chir cay
dang doc.
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Ay vay nhung ngay ca & Pai Hoc Kinh T& Harvard (HBS), vin c6 nhitng ddu hiéu cho thiy c6 gi d6 sai
1Am vé&i moét phong cach 1anh dao dé cao nhitng ciu tra 101 nhanh va qua quyét hon 1a tir tén, chdm

chap trong viéc can nhic va dwa ra quyét dinh.

Cr mdi mua thu, cac hoc vién chuin bi 1én 16p lai tham gia mot tro choi nhap vai phitc tap c6 tén Tinh
Hudng Sinh Tén Vung Can Bic Cuc. “Luc nay 1a vao khoang 2:30 chiéu, ngay 5 thang Mwoi”, cac hoc
sinh duwgc huéng dan, “va cac ban vira s6ng sét sau mot vu roi may bay xudéng bor phia Dong ciia hd
Laura, trong khu vuc Cin Bac Cuc, gin phia bac cia bién gi¢i Quebec-Newfoundland”. C4c sinh vién

dwoc chia thanh nhitng nhém nho, va dwoc yéu ciu twdng twong rang nhom ciia ho vira thu lwom dwoc

theo thtt tw quan trong cho su sinh ton cia nhém. Pau tién mdi hoc vién xép thit tw cAc mén dd mot
cach doc lap, sau dé ho cling lam thé nhwng theo nhém. Sau dé ho so sanh thi tw x€p hang cia minh
véi xEp hang ciia mét chuyén gia, dé chdm diém xem ho di lam tét dén dau. Cudi cing ho xem lai bang

ghi hinh canh thao ludn cia nhdém—dé xac dinh xem ai da dung, va ai da sai.

Muc dich cia bai tip la dé€ day cho cac thanh vién trong nhdm biét vé sirc manh cuta tip thé. Strc manh
tap thé 1om c6 nghia la thii tw xép hang cia nhom phai dat diém s cao hon thi tw xép hang cda tirng ca
nhin. Nhom sé thit bai néu c6 bat c thanh vién nao trong nhom dat dwgc s6 diém cao hon s6 diém

ctia ca nhom. Va thit bai chinh xac la th& xay ra khi cac hoc sinh qué dé cao s tw tin.

Mot trong nhitng ngudi ban clia Don may méan roi vao mdt nhém c6 mot thanh vién véi nhiéu kinh
nghiém vé di rirng & phwong Bic. Anh ta c6 rat nhiéu y twéng hay vé viéc nén xép 15 mén do tim dwoc
theo thi tw ra sao, nhwng cd nhém da khéng hé nghe 1oi khuyén ctia anh, béi anh ta da trinh bay quan

diém ctia minh mot cach qua nhé nhe.

“Ké hoach hanh dong ctia ching t6i dwa hoan toan vao ggi y ciia nhitng ngudi c6 dm lwgng noi 16m
nhat”, mot ngudi ban cung 16p nhé lai. “Khi nhitng ngwdi ndi nho dwa ra y kién, ching déu bi gat
phang. Nhitng y kién bi b6 qua da cé thé gidp ching tdi s6ng sot va tranh dwoc moi rac réi, nhung
ching da bi gat di vi niém tin cia nhirng ngwdi néi to manh hon. Sau d6 khi ho cho chung t6i xem lai

bang video canh théo luin, ching t6i qua thwc da rat xau ho”.
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Tinh Hudng Sinh Ton Vung Cin Bic Cuc c6 vé chi nghe nhw mot tro choi vo hai trong thap nga cua
treong hoc, nhwng néu ban nghi lai vé nhirng cudc gap ban da tham gia, rat c6 thé ban sé nh¢ lai vé
mot dbi luc—hodc rit nhiéu lic—khi ma y kién cta ngwdi nhiét tinh nhit va néi hiang say nhit doi khi
lai dem lai dem vé két qua t6i té nhat cho nhém. C6 thé dé chi la mot tinh hudng it rai ro—vi du, Hoi
Phu Huynh Va Gido Vién & truedng ctia con ban quyét dinh xem nén t6 chirc bu6i hop vao téi Thir Hai
hay t6i Thir Ba. Nhuwng ciing c6 thé n6 1la mot tinh huéng hét strc quan trong: nhw mét cudc hop khan
cuia nhitng ngudi dirng dau tp doan Enron, dang cAn nhic xem liéu c6 nén tiét 16 cac thi tuc tai chinh
mo am ho da thwc hién bdy lau hay khong (xem thém chwong 7 dé biét rd hon vé vu Enron). Hay mét
boi thAm doan tranh cii xem liéu c6 nén phan quyét cho mot ba me don thin phai chiu an tu hay

khong.

Toi trao ddi vé Tinh Hudng Sinh Ton Vung Can Bic Cuc véi mot gido sw clia Pai hoc Kinh T& Harvard,
Quinn Mills, mot chuyén gia vé phong cach lanh dao. Mills la mot ngwdi dan 6ng lich thiép va dién,
trong ngay tdi t&i, mot bd com-1é ké soc va mot chiéc ca-vat vang cham bi. Ong c6 mot giong néi tram
4m, va biét dung n6 mdt cach rat diéu nghé. Phuwong phéap cua treomg HBS “mdc nhién cho rang ké
lanh dao 1a phai dn néi manh bao”, dng ndi thang védi toi, “va theo cach nhin clia t6i, n6 1a mot phin clia

thuc té”.

Nhung Mills déng thoi ciing chi ra mot hién twong van dwoc biét dén nhw 12 “loi nguyén cua ké chién
thang”, khi ma hai cong ty cling thi nhau dit gia cao hon dé gianh 14y mdot cong ty thir ba, cho dén khi
mikc gia da 1én dén qua cao téi mirc nd tré thanh mot cudc chién clia nhirng cai toi hon la thwe sw dem
lai mdt lgi ich kinh t& ndo. Bén tra gia thang cudc sé khong thé chiu dwoc chuyén d6i thi cia minh sé& 1a
ké gianh dwoc phan thudng, vy nén ho bo tién mua céng ty dang dwoc nham dén kia véi mot mikce gia
cao qua mirc binh thuwdong cé thé chdp nhan. “Thwong thi chinh nhitng ngwdi luén qua quyét 1a nhirng
nguwoi chiu trach nhiém trong nhitng chuyén nhw thé nay”, Mills n6i. “Ban thay n6 sudt ngay. Moi nguoi
héi nhau: ‘Lam thé nao chuyén nay lai xay ra, tai sao ching ta lai chiu trd mot mic gia cao dén vay?'.
Binh thwong ngudi ta sé ndi ho da qua mai mé va bi cuén theo tinh huong, nhwng suw thwc khong phai
nhw vy. Thong thwong ho sé bi cuén theo nhitng ngwdi qua quyét va ap ché hon nhitng ngwdi con lai.
Diéu ruai ro nguy hiém véi cac sinh vién cia ching toi chinh 1a ho von rat gioi trong viéc dat dwoc thi

minh muén. Nhung chi c6 diéu chwa chdc ho dang mudn diing thir ma thdi”.
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Néu chung ta gia dinh rang nhirng ngwdi it ndi va nhirng ngwoi hang néi ¢é xap xi cing mot lwong y
kién hay (va d&) nhw nhau, vay thi chiing ta nén té ra lo lang khi nhitng ngu&i noi to va c6 xu hwdng ap
ché hon ludn ludn 1a nhitng nguwdi 1anh dao. Piéu nay c6 nghia la mot lwong rat I¢n nhirng y twdng toi
lai ludn thing thé, trong khi nhitng y twdng tét thi bi danh dap. Ay viy nhitng nghién ctru vé cach hanh
Xt trong nhom da chi ra ding tinh trang nay. Ching ta nhin nhan nhitng ngwoi hay néi la thong minh
hon nhitng ngwoi kin tiéng—mac du diém téng trung binh va diém thi SAT 22 chi ra rang day 1a mot
nhén dinh sai lAim. Trong mot thi nghiém khi c6 hai nguwdi hoan toan khong biét gi vé nhau néi chuyén
qua dién thoai, nhitng ngwdi ndi nhiéu hon sé dwoc coi la thong minh hon, ¢6 ngoai hinh thu hit hon,
va ca dé mén hon. Ching ta ddng thoi cling nhin nhan nhitng ngwdi manh dan trong giao tiép nhw
nhitng ngwoi lanh dao. Mot nguwdi cang néi nhiéu, thi cac thanh vién khac trong nhém cang danh cho
anh ta nhiéu sw chd y hon, ¢6 nghia la cudc hop cang kéo dai, anh ta cang lic cang c6 sttc anh hwdng
hon véi nhém. N6i nhanh hon ciling gitp ich rat nhiéu: ching ta thwong danh gid nhitng ngwoi noi

nhanh la dd nang lwc va thu hit hon ngwoi néi cham.

T4t ca nhitng diéu nay déu sé 6n néu viéc no6i nhiéu dong nghia véi viéc c6 nhiéu hiéu biét su sic hon,
nhwng cic nghién cru da cho thidy khéng hé c6 mot moi lién hé nao ki€éu nhw viy. Trong mot thi
nghiém, cac sinh vién dai hoc dwoc chia nhém va dwoc yéu cau giai toan cung nhau, va sau dé xép hang
mirc do thong minh va kha nang suy xét cia nhau. Cac sinh vién néi dau tién va thwdong xuyén nhat
trong budi thao luin lién tuc dwoc xép hang cao nhat, ké ca khi cac y kién (va ca diém thi SAT) cta ho
khong hé t6t hon ctia nhitng ngwdi kin tiéng hon. Ciling cc sinh vién nay tiép tuc dwoc danh gia cao
hon cho kha nang sang tao va ning lwc nhin dinh tinh hudng, trong mét bai tip khac vé phat trién

chién thuét kinh doanh cho mgt cong ty méi thanh 14p.

Mot nghién ctru néi tiéng ctia dai hoc Pai hoc California tai Berkeley, tién hanh béi gido sw t6 chirc
hanh vi Philip Tetlock phat hién ra rang cac hoc gia thwong xut hién trén tivi (tham gia cadc chwong
trinh phéng vén, trong dé ho dwa ra nhén dinh va dy doan vé tinh hinh thoi sy trén thé gisi, v...v... -

chii thich ctia ngwdi dich)—tirc nhitng ngudi ki€ém séng bang cach phat biéu mot cach tw tin dwa vao

22 SAT |3 mét trong nhitng ky thi chudn hoa (nghia 1a mdi dot thi déu c6 dang thic dé thi giéng nhau) cho viéc dang ky vao mét s6 dai hoc tai Hoa Ky. Ky
thi SAT dugc quan ly bai té chitc phi Igi nhuén College Board clia Hoa Ky, va dugc phat trién bai t& chitc ETS - Educational Testing Service (t8 chiic gido duc
chuyén vé dich vu thi ctr). T6 chiic College Board ndi rang ky thi SAT ki€ém tra k§ nang tu duy can thiét cho sy thanh céng trong viéc hoc tap & dai hoc va 1a
thudc do hitu ich cho mic d6 thanh céng & hai nam dau cda dai hoc. SAT dong thdi cling danh gia ky nang phan tich va giai quyét van dé - kj nang ma

hoc sinh hoc dugc tir trudng cap 2 va cap 3. Nhiing thi sinh cua ky thi SAT thudng la hoc sinh I8p 11 hoac 12. (Nguén: Wikipedia).
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lwgng thong tin ngudn han ché—thwong cé nhirng dw doan sai lam vé chinh tri hodc xu hwéng kinh té
hon 12 khi ho 1am thé mot cach ngiu nhién23. Va nhitng ngwoi dw doan té nhit lai thwong 1a nhitng
nguwoi noéi tiéng nhit va ty tin nhat—dang kiéu ngudi sé dwoc coi 1a mot nha lanh dao bam sinh theo

tiéu chi cia nhirng 16p hoc & HBS.

» o«

Luc lwong Quan Poi My ¢ mot cai tén khac cho hién twong nay: “chuyén xe buyt véi Abilene”. “Bat ci
can b6 quan déi nao ciing cé thé giai thich cho ban n6 nghia la gi”, Pai ti Stephen J. Gerras (da nghi
hwu), mot gido suw vé khoa hoc hanh vi tai Hoc Vién Chién Lwoc Quin Doi My (U.S. Army War College),
tra 1o trén tap chi Yale Alumni Magazine vao nam 2008. “C6 mdt gia dinh ng6i ngoai hién nha tai Texas
vao mot trwa he ndng nwe, va mot ngwoi noéi: “Chan qua di. Sao khong téi Abilene choi nhi?”. Va khi ho
t&i dwoc Abilene, mot ngudi néi: “Moi ngwoi biét khong, toi thwe sw chdng mudn téi day dau”. Va nguoi
tiép theo noéi: “Tdi cling chang mudn di ddu—thé ma tdi cr twong 12 dng mudn di cht!”, va ck thé. Bat
ctr khi nao ban & trong mdt nhém quan ddi va cé ai d6 noi, “T6i nghi tit cad bon minh dang bat mot
chuyén buyt téi Abilene day”, d6 1a mot ddu hiéu cdnh bdo nguy hiém. Ban cé thé chdm dirt mot cudc

tro chuyén bang cau néi dé. D6 12 mot thit rit c6 sirc manh trong van hda ctia ching toi”.

Cau chuyén giai thoai vé “chuyén xe buyt v&i Abilene” cho thiy ching ta cé xu huwdéng di theo nhirng
ngudi bit dau c6 hanh dong truwdc—bat ké 1a hanh dong gi. Ching ta dong thoi cling hay trao quyén
quyét dinh cho nhitng nguwdi néi nhiéu va hing hai nhat. M6t nha dau tw mao hiém cwc ky thanh dat,
nguoi thwong xuyén dwoc san dén béi cac 6ng chit doanh nghiép tré, ndi véi téi 6ng thay khé chiu dén
dau trudc that bai qua thwdong xuyén cua cac dong nghiép minh trong viéc phan biét ré dau la kj nang
thuyét trinh tét va dau 12 niang luc 1anh dao thuc sw. “T6i lo rang c6 nhitng ngwoi dwoc dit vao vi tri
lanh dao chi béi vi ho 1a nhirng ngwdi noi tét, nhwng ho lai khéng hé c6 dwgc nhirng y twdng tuyét voi”,
ong noéi. “RAt dé 14an 16n gitta ning luc thuyét phuc va tai niang dich thuc. Mot ai d6 c6 vé nhw 1a mot
ngudi thuyét trinh rat tot, dé dang hoa dong vdi tit cA moi ngwdi, va nhirng nét dic tinh nay déu dwoc
twdng thwdng. Nhuwng, tai sao lai thé? Ching 1a nhirng ddc tinh rit cé gia tri, nhwng ching ta dit qua

nhiéu wu ai vao kha nang thuyét trinh va khong di cho kha nang suy xét danh gia khon ngoan.”

Trong cudn sach cta minh, Iconoclast, nha khoa hoc chuyén nghién ctru vé hanh vi trong kinh doanh

% Nguyén ban: “A well-known study out of UC Berkeley by organizational behavior professor Philip Tetlock found that television pundits—that is,
people who earn their livings by holding forth confidently on the basis of limited information—make worse predictions about political and economic trends

than they would by random chance.”
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Gregory Berns kham pha diéu gi xay ra khi cac céng ty dwa qua nhiéu vao kj nang thuyét trinh dé danh
gia dau 1a y twdng tét va dau 1a nhitng trwong hop dang bi loai ngay tir vong giri xe. Ong ké lai vé mot
céng ty phan mém c6 tén Rite-Solutions da rat thanh cong trong viéc yéu cau cac nhin vién ctia minh
chia sé y twdng thong qua mot “chg y twdng” truc tuyén trén mang, nhw mot cach dé tip trung nhiéu
hon vao chit lwong cla y twdng thay vi phong cach trinh bay ctia nd. Joe Marino, chu tich cta Rite-
Solutions va Jim Lavoie, tong giam déc diéu hanh ctia céng ty, da tao ra hé thong nay nhw mét gidi phap
cho cac vin dé ma ho da gip phai & nhirng noi khéc. “Tai cong ty cii cua tdi”, Lavoie no6i véi Berns, “khi
ban c6 mot y twdng tuyét vori, ngudi ta sé bao ban: ‘0K, chiing t6i sé sdp lich d€ cho anh phat biéu no
truedc hoi dong giét ngwdi nhé’. ‘Hoi dong giét ngwoi’ 1a mot nhém nhirng can bo chiu trach nhiém danh

gia cac y twdng mdi. Marino miéu ta lai nhitng gi xay ra ti€p theo nhw sau:

“MoOt vai nhan vién kj thuit bwéc vao phong véi mot y twdng méi. T4t nhién ngwdi ta sé dit cau
héi cho nhitng ngwdi nay vé nhirng gi ngwoi ta chwa rd. Nhw: “Thi trweong 16n dén dau? Chién lwoc
tiép thi cia anh nhw thé nao? K& hoach kinh doanh ctia anh ra sao? San xuit san phdm nay sé tdn
nhirng gi?”. N6 thuc sy rat dang x4u hé. Hiu hét moi ngwdi khéng thé tra 101 dwoc nhirng ciu hoi
kiéu nhw viy. Nhitng nguwoi vieot qua dwoc giai doan nay véi hoi dong khong phai 1a nhirng nguoi

v&i y twdng tot nhit niva. Ho la nhitng ngwdi ¢6 ky ndng thuyét trinh gidi nhdt.”

Doi nghich véi mo hinh ctia Trwong Pai Hoc Kinh Té Harvard vé nhitng nguwoi 1anh dao phai hdang hai
an noi, bang x€p hang cac Téng Giam DP6c Piéu Hanh thanh cong nhit ludn day nhirng ngwdi hwdng noi,
bao gbm Charles Schwab; Bill Gates; Brenda Barnes, Tong Giam Ddc ctia Sara Lee; va James Copeland,
cwu Tong Gidm Ddc clia Deloitte Touche Tohmatsu. “Trong s nhitng nha lanh dao xuat sic nhat toi da
dwoc gap va lam viéc cung trong sudt niva thé ky qua”, chuyén gia quan ly Peter Drucker di tirng viét,
“mét s6 ngwoi luén tw nhot minh trong phong lam viéc ca ngay, trong khi mot s6 khac thi lai dic biét
quang giao. Mot s6 nguwoi rat nhanh chéng phan ng tic thoi véi moi viéc, trong khi mot s6 con lai thi
nghién ctru tinh huéng ky lwdng va doi rat 1au méi dwa ra quyét dinh... Pac diém chung duy nhat cta
tit ca cac nha lanh dao hiéu qua ma toi tirng gép lai la mot thir ho khdng cé: Ho khong hé s& hitu mot
“kha nang cudn hit” ddm dong, ho gan nhw ching bao gio cAn dung dén thuat ngit d6 hay thir ma né
dai dién cho”. Cling ing ho nhdn xét cia Drucker, gido sw quan ly tai Pai Hoc Brigham Young, 6ng
Bradley Agle di nghién ctru cac Tong Gidm Ddc Diéu Hanh cua 128 tip doan va cong ty 1on, va phat

hién ra rang nhitng ngudi dwoc coi 1a c6 kha niang thu hit ddm dong béi ban lianh dao cua cong ty co
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mirc lwong cao hon, nhwng khong hé c¢6 kha nang hop tac tét hon mét cht nao.

Ching ta thwong cé xu hwéng danh gia cao qua mirc viéc mét lanh dao cin phai quang giao. “Hau hét
cong tac lanh dao trong cac tdp doan dwoc thyc hién béi cac cudc gap gé trong nhitng nhém nho, va
thudng dwoc 1am tir khodng cach xa, théng qua van ban hay lién lac bang video”, Gido sw Mills ndi véi
toi. “N6 khong dwoc thwce hién tredc mot ddm dong 16m. Ban van cin phai c6 mot chit gi d6 bao dan, di
nhién; khong thé 1am ldnh dao cia mot tap doan dwoc néu mdi lan bwdc vao mot can phong day cac
nha phan tich ban lai mit cat khong con giot mau vi s¢ hai va vdi va linh di. Nhung ban ciing khong can
phai qua bao dan. T6i da dwgc biét rat nhiéu lanh dao cia cac tip doan 16n la nhirng nguwoi rat ndi tim,

va ludn phai chuén bi tinh than rat kj luéng truwede khi phai dién thuyét hoic thuyét trinh.

Mills d@ cap téi Lou Gerstner, vi chti tich huyén thoai ctia IBM. “Ong 4y ciing tirng di hoc & day”, 6ng néi.
“T6i khong r6 liéu dng dy sé tw miéu ta minh nhw thé nao. Ong da phai phat biéu nhiéu, va 6ng déu da
lam dworc, va trong 6ng ludn rat binh tinh. Nhung tdi c6 thé cdm thdy rang 6ng thoai mai hon rat nhiéu
khi dwoc 1am viéc trong nhirng nhém nho. Thuce ra thi, rit nhiéu hoc sinh & diy déu viy. Khong phai tat

ca bon ho. Nhwng rit, cwc ky nhiéu ngwoi trong bon ho.”

bung thuc vdy, can cr theo mot nghién ciru ndi tiéng cha nha ly thuyét quan 1y c6 dnh hwdng 16n Jim
Collins, rit nhiéu trong s6 nhirng cong ty hoat dong hiéu qua nhit ctia nira cudi thé ky 20 dwgc diéu
hanh béi nhirng ngwdi ma 6ng goi 1a “Lanh Pao Ciap 5”. Cac Tong Giam Ddc dic biét tai ndng nay dwoc
biét dén khong phai vi dién mao hay sirc thu hit ddm dong cia ho, ma b&i sw khiém tén dén tot cung di
kém v&i y chi tip trung cho cdng viéc dén cao do. Trong cudn sach gy anh hwdng 16n cua éng, Tir Tét
t&i Vi Bai, Collins ké cAu chuyén vé Darwin Smith, ngwi trong sudt hai mwoi ndm lam lanh dao cta tip
doan Kimberly-Clark da bién né thanh cdng ty san xuit gidy hang dau trén thé gidi va c6 c6 phiéu cé

gia cao gip bon lan gia trung binh cda thi treong.

Smith 13 m6t ngwdi dan 6ng nhiat nhat va hién lanh, mac vest ctia hiang ].C. Penney va deo kinh cin
gong den rat kiéu mot sach, danh phan 1én cac ky nghi lang thang tai nong trai cia 6ng & Wisconsin
mot minh. Khi dworc tap chi Wall Street Journal yéu cdu miéu ta phong cach quan ly cia minh, Smith
nhin ddm dim va suy nghi dén lau, sau d6 méi tra 1o bang mot tir duy nhit: “Lap di”. Nhwng vé bé
ngoai mém mong clia 6ng che gidu bén trong mot long quyét tAm hét sirc dir doi. Khong 1au sau khi

dwgc bd nhiém lam Téng Giam Ddc, Smith ra mot quyét dinh vo cuing 16n 1a ban hét cdc nha may van

https://thuviensach.vn



san xult san pham chud lwc cta céng ty 1a gidy trang (coated paper), va thay vao dé dau tw vao thi
trueong gidy lau don vé sinh, tin twéng né sé thu lai loi nhuin cao va cé twong lai twoi sing hon. Tat ca
moi ngudi déu néi rang day 1a mot sai 1am 16m, va Phd Wall danh tut gid c6 phiéu ctia Kimberly-Clark
xuéng mirc thdm hai. Nhung Smith, khong bi dao ddng béi y kién ctia s6 dong, van lam diéu ma dng cho
12 dung. K&t qua 13, cdng ty 1én manh hon bao gi¢r hét, va chang may chdc da virot qua mat moi d6i thu
canh tranh. V& sau nay khi dwoc hoi vé chién lwoc cia minh, Smith da tra 1oi rang 6ng chwa bao gi¢r

thdi c6 gdng dé tré nén xirng dang hon véi cong viéc.

Collins da khong bat dau viét cudn sach clia minh d€ ¢6 chirng minh sirc manh lanh dao cta nhirng
nguwoi tram tinh. Khi 6ng bat ddu nhirng nghién ctru, tit cd nhitng gi 6ng mudn biét chi 1a nhitng dic
tinh gi khién mot cong ty vuot troi hon so véi cac déi thi ctia nd. Ong lira chon 11 céng ty ndi bat hang
dau dé nghién ctru mot cach ky lwdng. Ban dau 6ng hoan toan khéng dé tAm dén ciau hdi vé kha nang
clia nguwoi lanh dao, bdi 6ng muon tranh nhirng ciu tra loi qua don gian. Nhwng dén khi giam dinh lai
ky cang dic diém chung cta tat ca cac cong ty hoat dong hiéu qua nhat, thi vin dé tinh cich cia cac
Téng Giam Ddc hién ra trwedc mat dng. Tdt cd trong sé chiing, khéng chira mét céng ty nado, tirng cdi mot
déu dworc lanh dao b&i mét ngwdi khiém tén nhw Darwin Smith. Nhirng ngwdi 1am viéc véi cac nha lanh
dao nay thwong miéu ta ho bang nhitrng tir ngit nhw: it néi, khiém tén, nhiin nhin, kin d4o, nhit nhat, tir
té, khoan dung, hién lanh, khong tim cach giy 4n twong v&i moi nguwdi, thanh lich va khéng hé khoa

trwong.

Bai hoc & diy, Collins ndi, da ré rang. Chung ta khong can nhirng tinh cach vi dai dé thay doi cac cong
ty. Chung ta can nhitng nha lanh dao tap trung vao xay dwng khéng phai ci téi ciia ho, ma la nhirng tap

doan ho diéu hanh.

Vay cac nha lanh dao huéng ndi cé6 nhirng gi khac véi—va doi luc 1a té6t hon—nhirng nha lanh dao

huwdng ngoai?

Mot ciu tra 1oi dén tlr cong trinh cta gido sw quan ly kinh doanh tai dai hoc Wharton, Adam Grant,
nguwoi da danh khong it thoi gian tham van y kién cac gidm doc diéu hanh dirng diu bang x€p hang
Fortune 500, cling nhw cac lanh dao trong quin ddi—ttr Google cho t&i B Binh My, roi Hai Quan. Khi

chung t6i néi chuyén lan dau tién, Grant dang giang day trong Trwong Ross vé Kinh Té tai Pai Hoc
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Michigan (Ross School of Business at the University of Michigan), noi 6ng tin rang cac nghién ctru hién
tai, von chi cho thady mai lién hé gitra ca tinh hwéng ngoai va kha nang lanh dao, chwa néi 1én hét dwgc

toan b thuec té.

Grant ké véi tdi vé mot vi sT quan (commander) trong Khdng Quan Mj—mot cip bén dwéi tuwdng, 1anh
dao cd hang nghin nguwoi, chiu trach nhiém bao vé mot bé phdng tén lira t6i quan trong clia qudc gia—
von 1a mét trong nhitng ngudi hwdng ndi dién hinh nhit thé gidi, va cling 1a mot trong nhirng nha 1anh
dao xuit sic nhit ma Grant tirng dwoc gip. Con nguwdi ndy mat tip trung rat nhanh khi phai twong tac
véi qua nhiéu ngwdi, nén 6ng thwong danh ra nhitng khoang thoi gian mot minh dé suy nghi va nap lai
ning lwong. Ong cé chat giong nhé nhe, khong mday khi thay ddi cao dd giong néi hay biéu hién trén
gwong mit. Ong c6 nhidu hirng thi véi viéc 1dng nghe va thu thap théng tin hon 1a néu to y kién cla

minh va ap dao cudc néi chuyén.

Ong dong thoi ciing dwoc nguéng md rat rong rai—khi 6ng néi, tit ca déu tap trung dé ling nghe. Pay
khong han 12 diéu gi 4n twong cho 1dm—Xkhi ban da & vao hang cip bac cao nhit trong quan ddi, moi
ngudi c6 nghia vu phai tip trung ling nghe ban. Nhung trong trwedomg hop clia vi si quan nay, Grant noi,
moi nguoi kinh trong 6ng khong chi bdi quyén han chinh thirc ciia 6ng, ma con béi ca cach ong lanh
dao nita: 6ng ludn luén khuyén khich cac nhan vién minh chiém thé cht dong. Ong dwa gép ¥ ctia cap
dwédi vao can nhac khi dwa ra nhitng quyét dinh quan trong, stt dung nhitng y twéng hop ly, trong khi
van thé hién ré rang rang 6ng 1a ngudi cé quyét dinh cudi ciing. Ong khéng ban tdm dén viéc dwoc ghi
nhan cong lao cho cac y twéng, tham chi la ca viéc ddm nhiém cac cong viéc quan trong; 6ng chi don
gidn giao tirng céng viéc cho nhitng ai c6 thé 1am né mot cach t6t nhit. Piéu nay c6 nghia la uy thac
phin 16n trong s6 nhirng cong viéc thu vi nhit, nhiéu y nghia nhit, va quan trong trong nhit cia ong

cho cip dwéi—nhirng cong viéc ma cac lanh dao khac sé thwong gitr cho riéng minh.

Tai sao cac nghién ctru lai khong phan anh tai nang cia nhirng nguwdi nhw vién si quan Khong Quan kia?
Grant nghi 6ng biét cu tra 1oi cho vin dé nay. Pau tién, khi 6ng nhin k§ vao cac nghién ctru hién tai vé
tinh cach va kha nang lanh dao, 6ng thiy moi lién hé gitra tinh hwdng ngoai va kha nang lanh dao la rat
nho. Thit hai, cAc nghién cru nay thwong dwa vao nhin thirc cua sé déng vé viéc ai sé 1a mot lanh dao
gioi, doi nghich véi két qua thue sw. Va y kién cua s6 dong thwong cling chi la nhirng sw phan chiéu don

gian cda sy thién vi tir xa hdi ma thoi.
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Nhwng bat ngo nhit déi véi Grant dé la cac nghién cu hién tai hoan toan khong phin biét rd tat ca cac
loai tinh huéng khac nhau mot nha lanh dao c6 thé gdp phai. C6 thé 1a c6 mot s6 cong ty hodc to chirc
nhat dinh sé phu hop hon véi phong cach lanh dao ctia ngwoi hwéng ndi, 6ng nghi, va nhitng té chirc
hay céng ty con lai phu hgp hon véi nhitng nguwdi hwdng ngoai; nhwng cac nghién ctru hoan toan khong

chi ro ra sw khac biét do.

Grant c6 mot gia thiét vé viéc nhirng dang tinh huéng nao sé can dén mot phong cach lanh dao hwéng
ndi. Gia thiét cua 6ng la nhirng nha lanh dao hwéng ngoai sé nang cao dwoc chit lwong hoat dong cta
nhém khi cac nhan vién 1a nhirng ngwdi thu ddng, nhwng nhirng nha 1anh dao hwéng noi sé lai lam viéc
hiéu qua hon véi cadc nhan vién hdng hai, cht dong. D€ kiém chirng y twdng nay, 6ng va hai dong nghiép
ctia minh, gido sw Francesca Gino cua Pai Hoc Kinh Té Harvard va gido sw David Hofman cta Trwong

Kinh T& Kenan-Flagler thudc Pai Hoc Bic Carolina, da tién hanh mot cap nghién cttu cda riéng minh.

Trong nghién ctru thit nhit, Grant va cac dong nghiép danh gia dir liéu tir mot trong ndm chudi ctra
hang pizza 16n nhit trén nwéc My. Ho khdm pha ra rang thu nhip hang tuin cta cac ctra hang diéu
hanh bé&i nhitng ngwoi hwdng ngoai cao hon 16% so véi cac ctra hang diéu hanh béi nhitng nguwoi
hwéng noi—nhuwng chi khi cac nhan vién cda ho la dang thu dong va cé xu hwéng lam cong viéc cua
minh ma khéng chiém thé chu dong. Nhirng nha lanh dao hwéng noi cé chinh xac két qua nguwoc lai. Khi
ho lam viéc v&i cac nhan vién luén chu dong tim cach cai thién quy trinh cong viéc, cac ctra hang cia ho

bé xa cac ctra hang diéu hanh b&i ngwoi hwdng ngoai dén hon 14%.

Trong nghién cru thi hai, d6i ciia Grant chia 163 sinh vién dai hoc thanh cac doi thi véi nhau dé xem ai
gap dwoc nhiéu 4o phong nhat trong vong 10 phit. Nhwng nhitng nguoi tham gia hoan toan khong biét
rang, trong moi doi déu cé hai dién vién. Trong mot s6 doi, cac dién vién sé to vé thu dong, 1am theo chi
thi ciia ngudi lanh dao. Trong mot s& ddi khac, mot trong hai dién vién sé& néi, “Khong biét cé cach nao
hiéu qua hon khong nhi?”. Nguoi dién vién con lai sé noi anh ta c6 mot ngudi ban & Nhat da chi cho
anh 4y mot meo gip 4o nhanh hon binh thwong rat nhiéu. “Té cd thé sé phai ton mot hai phut dé day

céc cau”, ngudi dién vién néi véi lanh dao cia nhém, “nhung liéu cac cdu c6 mudn thir khong?”

Két qua thit vé cung dang ngac nhién. Cac lanh dao hwéng ndi cd xu hwdng lam theo 1oi goi y nhiéu
hon dén 20%—va cac déi ciia ho dat dwoc két qua tot hon cic doi cua lanh dao ngwdi hwéng ngoai dén

hon 24%. Nhung khi cac thanh vién khong phai 1a ngwoi cht dong thi lai khac—khi ho chi don gidn la
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lam theo ménh Iénh cta chi huy thay vi dwa ra goi y vé cach gip 4o cua riéng minh—nhirng déi lanh

dao béi ngwoi hwéng ngoai lai viegt mat doi clia nguwdi hwéng noi téi 22%.

Tai sao thanh tich cta cac 1anh dao nay lai thay doi tuy thudc vao viéc cdp dwdi ctia ho lam viéc thu
déng hay chi dong? Grant néi rang ciing hop ly khi nhirng 1anh dao hwéng ndi lai xuit sic dén dic biét
trong viéc diéu hanh nhitng nhan vién chiém-thé-chi-dong. Bdi ho c6 thién hwéng lang nghe nguoi
khéc néi, va khong hirng thd véi viée té ra ap ddo trong cic tinh huéng giao tiép xa hoi, nhirng nguwoi
hwéng ndi sé c6 xu hudng lang nghe va ap dung nhirng 1o goi y clia cdp duéi hon nhiéu. Pwoc hudng
loi tir tai ndng cua nhirng ngwdi theo minh, ho vi thé lai c6 xu hwéng dong vién, khich 1é cap dudi cang
thém chi dong hon nita. N6i mot cach khac, cac nha lanh dao hwéng ndi tao nén mot vong tudn hoan
cta sy chi déng sang tao. Trong thi nghiém vé cudc thi gip ao, cac thanh vién trong nhém déu bao cao
lai, ho thdy nhitng linh dao huéng ndi ciia minh cdi mé va dé tiép thu cac y twéng ctia ho hon, diéu nay

giup thic d4y ho lam viéc nhiéu hon dé gap dwoc nhiéu 4o phéng hon nira.

Nhirng ngwdi hwéng ngoai, ngwoc lai, cé thé rat quyét tAm phai dat diu 4n cia minh 1én tat cd moi sy
kién, dén mirc ho mao hiém bo qua cac y twdng tot cia nhirng ngwoi khac trén dwong di, va khién cac
nhén vién ctia minh din roi vao trang thai bi dong. “Thwong thi két cuc lai, ngwdi 1anh dao néi nhiéu
nhat”, gido sw Francesca Gino ndi, “va khong chti tAim dén bat ké y kién nao cac cip dudi cia minh dang
c6 dé xuit”. Nhwng v&i kha nang khoi truyén cam hirng tw nhién cta ho, nhirng ngwoi hwdng ngoai lam

tot hon trong viéc c6 dwgc két qua tot tir nhirng nhan vién thu dong hon minh.

Hwéng nghién ctru nay van chi & trong giai doan dau. Nhung véi su tro gitp cila Grant—mdt ngudi ma
ban than ciing rit muc chi déng va hao hirng trong cong viéc—no c6 thé sé phat trién rat nhanh. (Mot
trong cac dong nghiép da tirng miéu ta Grant thudc loai ngwdi “cé thé khién moi thi xay ra hai-muwoi-
tam phut trwdc khi né dwoc 1én ké hoach d€ bat dau”). Grant dic biét hao hirng v&i hiéu qua hira hen
c6 thé dat dwgc tir cadc kham pha nay, béi nhitng nhan vién hing hai, luén cht déng tim kiém co héi
trong mot thé gidi dich chuyén lién tuc, 24/7 cia méi trweong kinh doanh, ma khong cin doi lanh dao
phai ra chi thi tirng viéc mdt cho ho, dang ngay cang tré nén quan trong hon déi véi thanh cong cia td
chirc. Biét cach lam thé nao dé tdi da hda nang lwc céng hién ctia cic nhan vién nay la mdt cong cu quan
trong cho moi nha lanh dao. Mot diéu ciing dic biét quan trong vé&i cac cong ty, ddy la phai hudn luyén

c4 nhirng nguoi biét lang nghe, bén canh nhirng ngwoi biét dién thuyét, cho cac vi tri 1anh dao.
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Cac to b4o ndi tiéng, Grant noi, déu ding ddy cic goi y rang nhirng lanh dao huwéng ndi can luyén tap
kha nang néi trwedc ddm doéng ctia minh, va cwdi nhiéu hon nira. Nhwng cac nghién ctru ctia Grant da chi
ra rang it nhat trén mot phwong dién—khuyén khich cic nhan vién chi déng hon—cac nha lianh dao
hwéng noi sé c6 thé 1am rat tét, chi bang nhirng kha nang tw nhién nhit véi ho. Cac nha 1anh dao hwdng
ngoai, mit khac, “cé 1& sé mudn phat trién mot phong cach kin déo, tinh ling hon”, Grant viét. Ho c6 1&

sé muon hoc cach ngoi xuéng, dé€ nhirng nguwoi khac cé thé dirng 1én.

Va d6 ciing chinh 13 diéu ma mot nguwdi phu nit tén Rosa Parks da lam mot cach rit tw nhién.

T tdn bén nam trwéce thoi diém thdng Mwoi Hai nam 1955, khi Rosa Parks tir chéi nhwong ghé cua
minh trén chuyén xe buyt tai Montgomery, ba da lam nhitng céng viéc hau truweong cho NAACP (Hiép hdi
qudc gia vi sw tién b ctia ngwdi da mau), va thdm chi con nhan dwgc dao tao vé diu tranh bat bao dong.
R4t nhiéu thi da gitp truyén cdm hirng cho sw tin tuy vé chinh tri cia ba. Thoi diém ma Pang Ku Klux
Klan 24 diéu hanh qua trwéc ctra nha ba ngay con nhé. Thoi diém ma anh trai ba, mét binh nhi trong
quan ddi My, ngwdi da ctru tinh mang cta rat nhiéu dong doi ngwdi da tring, tré vé nha sau Thé Chién
thi II chi d€ bi nhitng ngwdi khac phi nhé va nguyén rua. Thoi diém ma mot ciu bé dwa hang da den
mudi tAm tudi bi khép toi cwdng hiép bang nhitng bang chirng cuwdng ép, va bi dua 1én ghé dién. Parks
sdp x&p nhirng sd sach ciia NAACP, theo ddi viéc thu-ndp 1é phi clia cac thanh vién, doc sach cho cac em
nhd gin nha minh. Ba da rit tin tAm va dang kinh, nhwng khong ai nhin nhin ba nhw mét nha lanh dao

ca. Parks, c6 vé, thich hop véi vai tro cdia mot ngwai linh tron hon.

Khong nhiéu ngwoi biét rang, trvdc thoi diém clia vu cdng khai chdng lai ngudi 14i xe buyt néi tiéng
cia minh & Montgomery, ba d3 mot lan dung dd véi chinh ngwdoi dan 6ng dé, thdm chi rit c6 kha nang
1 cling trén chinh tuyén xe buyt dé. D6 1a mot budi chiéu thang Muwdi Mot ndm 1943, Parks da 1én bang
clra trwdre clia xe buyt vi ctra sau da qua dong. Nguwoi tai x€, mot ngwdi ky thi ching toc ndi tiéng tén
James Blake, da yéu ciu ba dung ctra sau, va bat dau diy ba xudng khoéi xe. Parks yéu cau dng khong

dwoc cham vao ba ta. “T6i sé tw xuéng”, ba nhe nhang néi. “Xuéng ngay khoi xe ctia t6i!” Blake rit 1én

24 Dang KKK hay dang 3K (nguyén géc tiéng Anh: Ku Klux Klan - viét tat KKK), la tén cua nhiéu héi kin l6n ngdy xua va ngdy nay & Hoa Ky vdi chd truong
d& cao thuyét Ngudi da trdng thugng ddng (tiéng Anh: white supremacy), chi nghia bai Do Thdi, bai Céng gido, chéng céng sdn, chéng ddng tinh luyén di va
chd nghia dia phudng. Cdc héi kin nay thuong st dung cdc bién phdp khing bé, bao luc va cdc hoat déng mang tinh hdm doa chdng han nhu dét thdp gid,
treo c6... d€ de doa ngudi My géc Phi va nhitng ngudi khdc. (Nguén: Wikipedia)
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gian dir.

Parks tuin phuc, nhwng chi sau khi c¢6 tinh danh roi vi cda minh trén dwong xuéng xe, va phai ngoi
xudng mot cai ghé clia bén “da trang” d€ nhat lai né. “Mot cach vo thirc, ba da thé hién mot hanh dong
d4u tranh bit bao dong, mot nguyén tic dwoc dit tén bdi Leo Tolstoy va di dwoc thuc hanh béi
Mahatma Gandhi”, nha str hoc Douglas Brinkley da viét, trong mdt cudn tiéu str tuyét voi vé Parks. Phai
mot thip ky sau d6 King méi pho bién rong rai khai niém dau tranh bit bao déng, va rat 1au sau do
Parks méi nhin dwoc dao tao vé bit tudn dan sw (civil disobedience), nhung, nhw Brinkley da viét,

“nhitng nguyén tac d6 da luén phu hop tuyét déi véi tinh cach ciia chinh ba”.

Parks da cam ghét Blake t&i ndi ba tir chdi bwéc 1én chuyén buyt ctia dng mdt Ian nira trong sudt muwoi
hai ndm sau d6. Vao cai ngay ma cudi cung ba lam thé, ngay da bién ba tré thanh “Ba me cua phong
trao dan quyén”, ba da bwdc trd lai 1én chiéc xe buyt do, theo Brinkley, hoan toan do khéng dé y ma

thoi.

Hanh dong ctia Parks ngay hom dé la vé cung diing cdm va phi thwong, nhung phai trong hoan canh
phap ly té hai, strc manh tinh lang cia Parks m&i thuc sy téa sang. Cac nha lanh dao hoat dong dan
quyeén trong vung coi ba nhw mot thir nghiém dé thach thirc luat 1é vé xe buyt ctia thanh phd, nén ho
thic giuc ba nép don kién. Pay hoan toan khong phai mét quyét dinh nho chit nao. Parks c6 mot nguwoi
me dm yéu phai phu thudéc vao minh, va khéi don kién dong nghia véi mat viéc lam cda ba va cda ca
chong ba. “Rosa, nhitng ngwoi da tring sé giét em ddy”, chong ba ciu xin ba. “Bi bit vi mét tai nan don
1é trén xe buyt la mot chuyén,” Brinkley viét, “nhwng lai 1a mot chuyén khac, nhw nha st hoc Taylor

Branch da viét, “khi budc lai vao ving cdim mot cach chu dinh”.

Nhung véi ban tinh tw nhién cia minh, Parks da la mot nguyén don tuyét voi. Khong chi béi ba la mot
tin d6 Thién Chuia ngoan dao, khong chi béi ba 1a mot cong dan ngay thang, chinh trwc, ma con béi ba la
mot ngwoi rat hién hdu. “Lan nay thi ho da gy chuyén véi nhdm ngudi réi!”, nhivng ngwoi tham gia tay
chay xe buyt ting ho Parks sé tuyén bd, khi ho cudc by hang dam téi trwedong, va téi noi lam viéc. Ciu noi
dan tré thanh mot khiu hiéu dong thanh cla tit ca. Sttc manh cla né nam & chinh tinh nghich ly:
Thong thwong mot cidu ndi nhw vy sé am chi ban da dam gion mét véi ké khdng 16 trong vung, véi 6ng
trum cida ca dia ban. Nhwng chinh strc manh tinh lang ctia Parks da gitup ba khong thé bi danh bai. “Cau

kh&u hiéu d6 giong nhuw mot 101 nhdc nhé, rang ngwdi phu nir di tao nén cudc tdy chay nay 1a mot

https://thuviensach.vn



nguoi tir vi dao tinh lang ma Thién Chua sé khong b roi”.

Parks da danh nhiéu thoi gian d€ cAn nhac quyét dinh, nhung cudi cing ba da dong y phat don kién. Ba
cling dong y xuit hién & nhirng cudc biéu tinh tng hd vao budi t6i hém phién toa xét xir minh dién ra,
budi t6i ma ngwoi dan 6ng con tré Martin Luther King Jr, ngwoi dirng ddu mét Hiép Hoi Vi Montgomery
Tién B6 chi vira m&i thanh 14p, tip hop tat ca cong dong ngwdi da mau & Montgomery lai dé phat dong
mot chién dich tiy chay dich vu xe buyt. “Bd&i vi du gi n6 cling phai xay ra”, King néi véi ddm dong, “Toi
mirng vi né di xay ra véi mot ngwdi nhw Rosa Parks, b&i han nhién khong ai c6 thé nghi ngo s trung
thwc ctia ba. Khéng ai c6 thé nghi ngd nhin cach cao dep cua ba. Ba Parks da rit khiém t6n, nhwng ca

nhén cich va su trung thwc déu & ca day”.

Trong mot nam sau do, Parks da dong y tham gia vao mot tour dién thuyét va gy quy véi King va cac
nha lanh dao vi nhan quyén khac. Ba da phai chiu dung chirng mait ngt, bénh dau nhitc, va ndi nhé nha
dai ding trong sudt ca chuyén di. B da gap dwoc thin twgng clia minh, Eleanor Roosevelt, ngwoi da
viét vé cudc gap véi ba trong mot bai bao nhw sau: “Ba iy 1a mét ngudi rit it noéi, diu dang, va that kho
c6 thé hinh dung dworc 1a ba 4y sé bao gitr c6 thé ddm nhan mot vi tri cht dong va doc 1ap”. Khi cudc tay
chay cudi cung ciing két thiic, hon mot ndm sau, cic chuyén xe buyt da hiy bé moi phan biét d6i xt
gitta cic mau da theo phan quyét ctia Toa An T6i Cao, thi Parks nhanh chéng bi lang quén béi gi¢i bao
chi. To bdo The New York Times cho ddng mot bai bio dai hai mat gidy chic mirng thang lgi cta King,
nhung khong hé nhic gi dén ba. Nhitng to bao khac cho chup va ding anh cac lianh dao cta cudc tiy
chay cung ngbi trwéc nhirng chiéc xe buyt, nhuwng Parks dang khong hé dwgc moi xuit hién trong
nhitng birc anh dy. Ba khong hé 1dy d6 lam phién long. Vao cai ngay ma cac chuyén xe buyt htly bé moi

phén biét doi xt, ba da chon & nha va cham s6c cho me minh.

Cau chuyén cua Parks 12 mot minh chirng rd rang rang trong sudt ca lich si, ching ta ciing da vinh dw
duwogc c6 nhitng nha lanh dao khong-thich-lam-tAm-diém-cta-sw-chi-y. Moses chang han, dwa theo mot
vai phién ban clia cAu chuyén vé 6ng, khong phai 1a dang ngudi da ngdn, hoat ndo van thwong t6 chirc
nhitrng chuyén di choi v&i ban be, hay tw tin hing hon dién thuyét trong cac 16p hoc tai Trudomg DPai Hoc
Kinh Té Harvard. Ngwoc lai, dwa theo tiéu chuin ngay nay, 6ng con c6 thé dwoc coi la rut ré dén khé

chip nhan nita. Ong néi nang lap bap, va ludn tw coi minh 13 ké khong c6 tai dn ndi. Sdch Dan s§ (mot
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phan cta Kinh Thanh) da miéu ta 6ng la “hét strc hién lanh, hon tat cd moi con nguwoi tirng bwéc di trén

mat dat nay”.

Khi Thién Chua ldn dau tién hién hinh tredc mit 6ng dwédi hinh dang moét bui cdy dang bung chay,
Moses dang dwoc giao nhiém vu chan dan ctru béi cha vo minh; 6ng khi dé con khéng cé di tham vong
dé tham chi c6 riéng cho minh mét con ctru nira. Va khi Thién Chua tiét 16 cho Moses rang nhiém vu clia
ong la giai phdng cho nhitng ngwoi Do Thai, cé phai Moses da chép 14y ngay co hdi khong? Khong, 6ng
ndi: hay gri ngudi nao dé khac di lam viéc do6 di. “Tai 1a ai, ma c6 thé dén d6i mat véi Pharaoh?” 6ng

nan ni. “To6i chwa bao gio 1a ké gidi hung bién. T6i an néi rat chdm va rat khé thot nén 1oi”.

Chi khi Thién Chtia bat cip Moses vé&i ngudi anh trai hwéng ngoai Aaron cta 6ng thi 6ng méi chiu dong
y nhan lanh trong trach nay. Moses sé la ngwoi viét kich ban, ngwoi phu-trach-hdu-trweong, 1a Cyrano
de Bergerac; con Aaron sé la gwong mit cia cong ching trong ca chién dich. “Anh 4y sé nhuw la miéng

lwdi cia con”, Thién Chua noi, “va con sé nhw 1a Thién Chua véi anh y”.

DPuwoc bé sung sttc manh tir Aaron, Moses di dan dit nhitng ngwdi Do Thai thoat khéi Ai Cap, lo ci an
cai méc cho ho trong suét b6n mwoi nam sau dé, va mang Mwdi Diéu ran xuéng tir dinh nii Sinai. Va
ong da 1am tat ca nhirng diéu nay bang nhirng strc manh dién hinh c6 lién quan chit ché v&i tinh huwdng
noi: leo 1én mot dinh nui d€ ki€m tim sy thong thai, va cin than ghi chép lai tit c3, trén hai bia khic d3,

nhirng gi 6ng da hoc dworc.

Chung ta thwong suy ra tinh cach that cia Moses tlr cdu chuyén Exodus (trong bo phim kinh dién cta
minh, “The Ten Commandments”, dao dién Cecil B. DeMille da khic hoa Moses nhw 1a mdt nhan vat
hanh dong c6 thé 1am tit ca nhitng cong viéc dién thuyét ma khong can téi sw tro giup tir Aaron).
Chung ta thuwdong khong dit cAu héi tai sao Thién Chua lai chon mot ké ndi lap va méc chirng so dién
thuyét l1am nha tién tri cho minh. Nhwng ddng ra ching ta nén thdc mac. Cudén sach Exodus chi cit
nghia rt ngin gon, nhwng nhitng ciu chuyén ctia n6 dem dén ggi y rang: tinh hwéng ndi bs khuyét cho
tinh hwéng ngoai, nhw &m b6 khuyét cho dwong; va rang nhirng ngudi ndm xwa nghe theo Moses béi vi

nhirng 101 noi clia 6ng thAm tram va siu sic, chit khdng phai béi vi 6ng da ndi no that hay.

Néu Parks ndi thong qua nhitng hanh dong, va néu Moses n6 thong qua nguwdi anh trai cia minh,
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Aaron; thi ngay hom nay, c6 mét dang lanh dao hwéng néi khac dang noéi thong qua mang Internet.

Trong cudn sach ctia minh, “The Tipping Point”, Malcolm Gladwell d3 kham pha sttc anh hwdng cua
nhirng “Nguoi Két N6i”—nhirng ngwoi c6 “mot nang lwc dic biét trong viéc dwa thé gidi lai véi nhau”,
va “mot ning lwc bam sinh va tw nhién trong viéc gitp két ndi xa hoi”. Ong miéu ta “mot Ngwoi Két Noi
dién hinh” c6 tén Roger Horchow, mot doanh nhan quyén rii va thanh dat, va 1a nha tai tro' cho nhirng
v& dién thanh cong nhit ciia Broadway nhu “Les Misérables”; 1a ngudi “swu tAm nhitng ngudi khac nhw
thé swu tim tem vay”. “Néu ban ngdi canh Roger Horchow trong mét chuyén bay ngang qua Pai Tay

Dwong”, Gladwell viét, “6ng 4y s& bat dau néi chuyén véi ban khi chi€éc may bay chay khoi dwong bing,

va dén lic ban ha canh tai d4u kia, ban s& phai thac mac 1a tai sao thoi gian trdi di nhanh thé”.

Chuing ta nhin chung thwong mwong twong nhitng Nguwoi Két Noi theo cdch nhw Gladwell da miéu ta
Horchow: thich bat chuyén, gidi két than, thAm chi 1a c6 thé hép hon hoan toan nguwoi ndi chuyén ciing
v&i minh. Nhung hiy dirng lai mot chat dé cAn nhic vé mot ngudi dan 6ng khiém tén, muc thwéc co
tén Craig Newmark. Véc nguwdi thap, héi dau va deo kinh; Newmark 1a mot ki sw hé thong da lam viéc
mui bay nam tai IBM. Truwéc dd, 6ng da c6 1ong dam mé manh liét véi khing long, co vua, va vat ly.
Néu ban c6 tinh c& ngoi canh 6ng trén mét chuyén bay, rat cé thé 6ng iy sé chi dang chui mii vao mot

quyén sach nao dy.

Ay vay nhung, Newmark ciing tinh co lai 1a ngwdi sang 14p va 13 chi sé hivu 16m nhét cta Craigslist, mot
trang web dat theo tén cta 6ng v&i nhiém vu—irm—chinh la két néi moi ngwoi véi nhau. Tinh dén 28
thang Nam nam 2011, Craigslist da la trang web tiéng Anh 1&n th bay trén thé gidi. Lwong ngwoi dung
ctia n6 dén tir hon 700 thanh phd trai trén khdp 70 qudc gia; ho tim kiém viéc 1am, két ban, va thAm chi
ca tim nguwoi hién thin trén trang web nay cia Newmark. Ho thanh 14p va tham gia nhirng nhém nhac
cung v&i nhau. Ho doc cho nhau nghe nhitng bai tho Haiku tw viét. Ho thi nhan v&i nhau nhirng bi mat
doi tw cda minh. Newmark d3 miéu ta trang mang nay cia minh khong phai nhw mot cong viéc kinh

doanh, ma la nhw mot thir cia cai chung cia cong dong.

“Két ndi con ngwdi véi nhau dé€ chiva lanh thé gi¢i nay 1a gia tri tinh than cao nhit con nguoi ta cé thé
dat dugc”, Newmark da néi vdy. Sau con bao Katrina, Craigslist dd gitp nhitrng gia dinh gdp nan tim
dwgc noi & méi cho minh. Trong nhitng ngay hé théng van tai céng cong New York bi té liét vi phong

trao dinh céng vao nam 2005, Craigslist 1a noi nguwdi ta tim dén dé xin di chung/nho xe. “Lai thém mot
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cudc khing hoang nira, va Craigslist da dirng ra diéu hanh cho ca cong déng”, mot blogger da viét nhw
vay khi ban vé vai tro cia Craigslist trong cudc dinh cong. “Lam thé nap Craig c6 thé tir tir cham dén
cudc sdng nay & qua nhiéu cap dé riéng tw nhw vdy—va lam thé nao nhirng ngwdi ding cua Craig lai c6

thé cham dén cudc song cia nhau & rat nhiéu mirc d6 dén nhw vay?”

DPay 1a mot ciu tra 1oi: truyén thong dai ching da gitip nhirng dang lanh dao mai c6 thé tré thanh hién
thuc cho rat nhiéu nhitng ngudi khong dit vira trong khuén mau lanh dao dit ra béi Truwdng Pai Hoc

Kinh Té& Harvard.

Vao 10 thang TAm nidm 2008, Guy Kawasaki, mot tac gid sach ban chay hang d4u, dién gia ndi ti€éng, dng
chi ctia nhiéu céng ty 16n, va 1a mot huyén thoai & Thung liing Silicon, d3 dang trén twitter nhw sau:
“Co thé ban s& thiy diéu nay 1a kho tin, nhung t6i 12 mot ngudi hwdng noi. To6i c6 mot vai dién phai
déng, nhwng sau trong tin ban chat thwec sy, t6i la mot ké don doc”. Bai ding nay cua Kawasaki da lam
ca thé giGi truyén thong xa hoi phai xon xao. “Vao lic d6”, mot blogger viét, “anh dai dién trén mang

cta Guy la hinh anh 6ng dang cu6n mot cai khan 16ng to b mau hong tai mot bira tiéc ma 6ng to chirc

tai nha riéng ciia minh. Guy Kawasaki la moét ngudi hwéng ndi w? Nghe qua stirc la vo ly”.

Vao 15 thang Tam nam 2008, Pete Cashmore, ngudi sang 1ap ra Mashable, mot trang web di diu trong
gidi truyén thong xa hoi, cling tham gia vao cudc tranh luan. “Khong phai that 1a mia mai 1dm hay sao”,
ong hoi, “khi nguoi luén xwéng 1n nhat cu thin cha “tat ca 1a vé moi nguwoi” lai khdong hé qua ham
thich viéc phai gdp g& nhiéu nhém nguwoi trong doi thuce? Co6 1€ cac phwong tién truyén théng da cho
phép chung ta kiém soat thir ching ta van thiéu trong giao ti€p ngoai doi thwc: man hinh may tinh da
doéng vai tro nhu mot 1¢p rao chdn an toan giita ching ta va thé gi¢i”. Va roi Cashmore tw minh tha

nhan “Ct quang t6i vao ciing mot ro ‘hwdng nodi’ véi Guy di”, dng ding trén mang.

Cac nghién ctru da chi ra rang, quéa thuc nhirng ngwoi hwdng ndi c6 xu hwdng cao hon ngudi hwong
ngoai trong viéc gidi bay nhirng sy thit riéng tw vé ban than ho trén mang, ma ca gia dinh va ban be
than thiét ho khi doc cling phai ngac nhién; trong viéc néi rang ho c6 thé thé hién “cai toi thwc su” ca
minh trén mang; va trong viéc ho danh nhiéu thoi gian hon cho chi riéng mét sé loai thdo ludn qua
mang nhat dinh. Ho vui mirng chao d6n moi co héi dwoc giao ti€p qua mang. Ciing chinh cai nguwoi sé
khong bao gior ddm gio tay phat biéu trong mot giang duwdng 200 ngwoi, lai 6 thé sdn sang ding nhitng

bai blog cho hai nghin, thim chi hai triéu ngwoi doc ma khong hé chin chir du chi mot gidy. Cling chinh
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cai ngudi ludn cam thiy kho khan khi phai tw gidi thiéu ban than véi nguoi la, cling c¢6 thé tao dung

tiéng tim ctia minh trén mang réi thAm chi mé rong ca cac moi quan hé do6 ra ngoai doi séng thuec.

Chuyén gi sé xay ra néu Tinh Hudng Sinh Tén Vung Can Bic Cuc dwoc td chirc truc tuyén qua mang, véi
tiéng noi clia tit cd moi ngwoi tham gia—KkéE ca nhitng Rosa Parks, Craig Newmark hay Darwin Smith?
Sé thé& nao néu nhdm nhirng ngwdi séng sét trong vu ddm tau nay lai 12 nhitng ngwoi rat hiang hai cha
dong, va dwoc lanh dao béi mot ngwdi hwdéng nodi ¢ kha nang khuyén khich ho cong hién nhiéu hon?
Sé thé nao néu mot ngudi hwdng ndi va mot ngwdi hwdng ngoai cing chia sé quyén lanh dao, nhu Rosa

Parks va Martin Luther King Jr da [am? Liéu ho c6 thé dat dwoc két qua nhw y khéng?

T&t cd déu khong thé noi truedrc dwoc. Chwa mét ai tirng tién hanh cac nghién clru vé diéu nay, it nhit 1a
theo nhu t6i biét—day qua thwc 1a mot diéu vo ciing dang tiéc. C6 thé hiéu dwoc tai sao hinh mau lanh
dao dat ra boi Trwong Pai Hoc Kinh Té Harvard lai dat wu tién rat nhiéu vao sw tuw tin va kha nang dwa
ra quyét dinh nhanh chéng. Néu nhitng ngwoi hiang hai chu dong thwong hay lam dwoc viéc, vay thi dé
hdn nhién 12 mdt mot kj ndng hiru ich cho nhirng nha lanh dao—nhirng ngwdi ma cong viéc ctia ho phu
thudc nhiéu vao viéc cé thé gy anh hwdng 1én nhirng ngwdi khac. Sw quyét doan sé khoi diy long tw
tin, trong khi sw do duw (hay thdm chi chi 1a trong giong nhw dang do dw) c6 thé sé de doa lam sut gidm

nhué khi cta ca tip thé.

Nhung ngudi ta c6 thé diy nhirng sw that ndy di qua xa; trong mot s6 trweong hop, nhirng phong cach
lanh dao khiém t6n ciing c6 thé c6 hiéu qua twong tw, thim chi cao hon. Khi r&i khoi Truwdng Pai Hoc
Kinh Té Harvard, t6i c6 dirng lai trwedc mét trién 1am nhitng birc tranh hoat hoa da tirng dwoc dang
trén to bao “Wall Street Journal”, dwoc t6 chirc tai sanh Thuw Vién Baker. Mot birc trong s6 d6 vé mot

ong gidm déc véi vé mat hoc hac, mét moi dang nhin mét biéu d6 mirc loi nhuin xuéng thip dan.

“T4t ca chi tai Fradkin”, vién gidm d6c noi véi mot ngudi ddng nghiép. “Han ta kha nang kinh doanh thi
vO clng té hai, nhwng lai c6 ky ning lanh dao tuyét voi, va tit cd moi ngudi ¢t cing theo hin lao dau

xuéng vurc tham hét”.

Liéu Thién Chua cé thich ngwoi hwéng ndi khong? Nan dé ciia mét tin dé dao Tin Lanh

Né&u nhuw Trwong Dai Hoc Kinh Té Harvard 1a ving dit riéng & Bd DPong cho nhirng ké xuit sic dén ti
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khap noi trén thé gidi, thi diém dirng tiép theo cla tdi lai 1a mot t8 chirc gin nhw trai nguwoc voi nd
hoan toan. N6 nim trén mot manh dat trai rong trén hon 120 mau, trén nén cila mdt ving sa mac cil
ma nay la ngoai 6 cda thanh pho Lake Forest, My. Khong giéng nhw Trudng Pai Hoc Kinh Té Harvard,
noi day sin sang nhan bat cr ai mudn tham gia. Cac gia dinh thong tha dao buéc trén nhirng 16i di dao
doc cac khu mua sam dwdi nhitng tan co. Tré em vui vé choi duia bén nhitng dong sudi va thac nwéc
nhan tao. Cac nhan vién vy tay chao than thién khi ho lwét qua ban trén nhitng chiéc xe dién danh
golf. C&r méc bat c thir gi ma ban mudn: giay thwdong hodc thdm chi dép 1é ciing hoan toan OK. Ngbi
trwong nay khong phai dwgc lanh dao béi cac gidao sw an van dep dé, thich dung nhitng tir ngtr nhw
“nhén vat chinh” hay “tinh hu6ng gid dinh”; ma la b&i mét ngwoi dan 6ng hién lanh, voc dang nhw mot

ong gia N6en, mang mdt chiéc 4o so mi ki€éu Hawaii chim co va d€ mot kiéu rau goatee phét phdt nau.

Véi s6 ngwdi tham gia trung binh hang tuan 12 22.000, va van dang ting 1én, Nha tho Saddleback 1a mot
trong nhitng nha tho dao Tin Lanh 1én nhat va c6 tAm dnh huwéng manh nhit trén khip nwéc My. Lanh
dao né la Rick Warren, tac gia cia “The Purpose Driven Life”, mot trong nhirng cuén sach ban chay hang
dau moi thoi dai, va 6ng cling 13 ngwoi da 1am 1€ cho budi nhdm chitc cua téng théng Obama.
Saddleback khong tao ra nhitng nha linh dao ndi tiéng khip thé gi¢i nhw Truwdng Pai Hoc Kinh Té
Harvard, nhwng vai tro ma n6 dong trong xa hoi ciing khéng hé kém dang né hon du chi mét chuat nao.
Nhirng tha linh Tin Lanh & diy cé strc anh hwdng 1én ca cic Tong Thong; chiém linh hang nghin gi¢
chiéu trén tivi; va diéu hanh nhitng cong vu kinh doanh tri gid hang nhiéu triéu d6-la—trong d6, nhitng
ngudi ndi bat nhat s& hiru cac cong ty sadn xuit cia riéng minh, cic hing ghi 4m, va ca nhirng thoa

thuin phat hanh véi nhitng ga khdng 16 cua gidi truyén thong nhw Time Warner nita.

Saddleback ciing dong thoi c6 chung mét diac diém véi Tredng Dai Hoc Kinh Té Harvard: d6 1a moén no

ma né mang véi, cling nhw sy truyén ba ctia né tir Nén Vian Hba Ctaa Tinh Cach.

D6 1a mot budi sang Chu Nhit thang Tam nam 2006, va tbéi dang dirng gitra mot giao 16 ctia vo so cac 16i
di dao dong dic trong khudn vién Saddleback. Téi tim kiém sy tro gitip tir mot bang chi dwong—loai
ma cac ban van thiy trong Walt Disney World—véi ca ddng mili tén vui vé chi di khdp moi hwéng: Nha
Nguyén Trung Tadm, Phong Plaza, Khu café ngoai troi, Khu café trén bai bién. Mot tim poster gan d6 in
hinh mét chang trai tré cwoi 16n rang r, trong chiéc 4o so mi chui dau va giay dé bét do rwc, véi dong

chir: “Ban muén tim dwong? Sao khdng thir dén véi Phong thwong trwe Giao thong cua chung t6i?”
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T6i dang tim dén hiéu sach ngoai troi, noi toi sé gap Adam McHugh, mot muc sw dong Tin Lanh tai dia
phwong, ngwdi toi da co6 trao doi thw tir lién lac tir trwedre d6. McHugh cong khai thira nhidn minh la mot
nguwoi hwdng ndi, va ching téi da cé mot cudc noéi chuyén xuyén-qudc gia vé viéc cam giac thé nao khi
lam mot ngwoi it noéi, thich suy nghi va tri 6c trong thé gi¢i ctia dao Tin Lanh—dic biét 1a & cwong vi
mot ngudi lanh dao. Ciing giong nhw & Trwong Pai Hoc Kinh Té Harvard, cac nha th¢ dong Tin Lanh
thudng coi tinh hwéng ngoai 1a mot yéu ciu tién quyét cho vi tri 1anh dao, déi ldc ho con ndi thang.
“Cac gido si phai [v..v..] la mot ngudi hwdng ngoai, luén nhiét tinh chiém dwoc thién cdm cda cac thanh
vién va nhirng ngwdi méi tham gia, 1a mot nguwoi cé tinh than dong doi”, mot yéu ciu tuyén dung cho vi
tri phé muc sw ciia mét gido x& véi hon 1400 thanh vién da dang nhw vay. Mot gido si trwedng tai mot
nha th¢ khéic da thira nhan trén mang rang, 6ng luén khuyén cac gido xir khi tuyén chon muc s méi
thi nén dit cau hoi vé két qua trac nghiém tAm ly Myers-Briggs cta anh ta. “Néu chir cai dau tién khong
phai 12 “E” (viét tdt cia “extrovert”, titc “hwéng ngoai”)”, 6ng noi véi ho, “thi hdy can nhic lai that can
than viéc tuyén dung anh ta di.. T6i chic chan rang Thwong D& clia chiing ta 13 mot ngudi huwdng

ngoai”.

McHugh khong hé pht hop véi nhirng 1¢i miéu ta nay. Anh da kham pha ra tinh hwéng ndi cia minh tir
khi con 1a mét sinh vién ndm nhit tai Pai Hoc Claremont McKenna, liic anh nhan ra rang minh lu6n day
sém hon moi budi sang chi d€ nhdm nhap tAn hwédng mot chut thoi gian yén tinh bén tach ca phé. Anh
hoan toan cdm thay thodi mai & cac bira tiéc, nhwng luén thdy minh b6 vé sém hon nhirng ngwoi khac.
“Nguwoi ta thi cang lic cang néi 1én hon, t6i thi lai cang vé cudi cang it néi dan”, anh bao véi toi. Anh da

1am bai tric nghiém tAm ly tinh cach Myers-Briggs va phat hién ra ring c6 mot tir ngit—“hwéng nodi’—

miéu ta dung dang nguoi hay thich danh théi gian mot minh nhw anh hay lam vay.

Luc dau McHugh cdm thiy viéc danh nhiéu thoi gian hon cho riéng minh chang c6 gi 1a x4u. Nhung roi,
anh bat dau hoat dong tich cuc hon trong cac hoat dong cua dong Tin Lanh, va din cam thiy tdi 16i vé
tit ca nhitng sy ham thich dugc & mot minh d6 cia minh. Anh tham chi con da tin ring Thwong Dé

khong tan thanh nhirng lwa chon cia anh, va mé rong ra, la khong tan thanh ca chinh con ngwoi anh.

“Nén van hoa ctia dong Tin Lanh gin 1ong md dao véi tinh hwéng ngoai”, McHugh giai thich. “Sy chu
trong dwgc dat vao tinh cdng déng, vao viéc tham gia vao nhiéu hon va nhiéu hon nira cac chwong

trinh va sy kién, vao viéc gap g& dwgc vdi nhiéu va nhiéu ngwdi hon niva. Véi nhirng ngwoi hwéng noi,
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ludn c6 mot nodi lo s¢ lién tuc bat bién rang minh chwa 1am nhitng diéu nay du tdt. Va trong mot thé gidi
ton gido, c6 nhiéu thir dé€ lo ngai hon nhiéu khi ban gip phai néi lo so ndy. N6 khong chi 1a ‘Minh chua

lam dwoc du tét nhw minh muén’. N6 con nhw la ‘Chtia dang khong hai long véi minh”.

T bén ngoai cong dong Tin Lanh ma nhin vao, diy qua thwc la mot 1o thi nhin dang kinh ngac. Tt khi
nao ma viéc wa thich sy tinh ling don doc lai la mot trong Bay Trong T6i? Nhwng véi mot ngwoi dong
dao Tin Lanh, sy thit bai trong phwong dién tAm linh cia McHugh lai 1a diéu hoan toan hop ly. Tw
twéng Tin Lanh hién dai néi rang: cir moi ngudi ma ban khong gip dwoc va khong thuyét phuc nhap
dao dworc, thi diy 1a mét linh hon ma ding ra ban da c6 thé clru vot. Tw twdng nay cling dong thoi dat
wu tién vao viéc xay dwng tinh cdng dong gitra cac tin d6 ngoan dao, v&i nhiéu nha tho ludon khuyén
Khich (thdm chi la con yéu ciu) cac tin d6 phai tham gia thanh nhitng nhém trong moi hoat déng c6
thé—n4u an, dau tu dia 6c, hay tham chi 1a choi trueot van. Vay nén mdi sw kién x4 hoi ma McHugh bo
vé sém, moi budi sang ma anh & nha mo6t minh, méi nhém t6 chirc ma anh khong tham gia 1a dong

nghia véi hang vo s6 co hdi két ndi véi ngudi khac ma anh da bo 16.

Nhwng, mia mai thay, néu c6 mot diéu ma McHugh biét chic, thi ddy 1a anh khong phai 1a ké duy nhat.
Anh nhin xung quanh va thiy mot sé lwgng khong hé nhé nhitng ngwoi khac trong cong dong dao Tin
Lanh ciing c6 cing cAm gidc mau thuidn nhw minh. Anh d3 dwgc phong 1am chitc muc sw Gido Hoi
Truwdng Lio, dwoc lam viéc véi mot ddi gdbm cac tha linh sinh vién tir Dai hoc Claremont, va rat nhiéu
trong s6 ho la nhitng ngwdi hwdéng nodi. Poi nay trég thanh nhw ki€u mot phong thi nghiém dé thir
nghiém nhiéu phong cach lanh dao hwéng ndi khac nhau. Ho tip trung vao nhirng twong tic mot-doi-
mot hodc trong nhitng nhém nho thay vi cdic nhdém lén, va McHugh da gitp cac sinh vién tim thiy dwoc
nhip diéu trong cudc séng, cho phép ho c6 dwoc sw don doc tinh ling ma ho can va wa thich, trong khi
van con du nang lugng giao ti€p xa hoi dé€ 1anh dao nhitng ngudi khac. Anh khuyén khich ho tim thay

long can dam dé cat tiéng ndi, va chdp nhin mao hiém dé gap mat nhirng nguwoi mai.

Mot vai nam sau, khi cac phwong tién truyén théng xa hoi bung né va cac blogger theo dao Tin Lanh
bat dau ding tai 1én mang vé nhitng trai nghiém ctia ho; cac bang chirng vé sw khéc biét siu sic giita
nguwoi huwdng ndi va hwdng ngoai trong gido hodi dao Tin Lanh cudi cung cling xuit hién. Mot blogger da
viét vé “tiéng khoc tir tin trong tim ctia minh, tw hdi khong biét 1am sao d€ hoa nhap khi 1a mot nguoi

huwéng nodi trong mot gido hoi ludn kiéu hanh vé sw md dao hwdng ngoai ctia minh. Chic hdn van ¢ vai
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ngudi (trong s6 cac ban) ngoai kia ludn phai thdy tdi 16i mdi 1an cac ban bi thiic ép béi gido hoi. Chic
chan phai c6 mot chd trong virong qudc ciia Chua cho nhitng nguwdi nhay cdm, thich suy tw chit. Diéu
nay khong dé dé khiang dinh, nhung chic chin 1a phai c6”. Mot ngwdi khac thi viét vé mong wéc don
gian cua anh 1a “dwgc phuc vu Thién Chta, nhwng khong phai phuc vu trong mot hdi dong gido xi.

Trong mot nha thd chung cho tat ca, nén c6 ca chd cho nhitng ngwoi ngai giao du”.

McHugh gép thém tiéng ndi ciia chinh minh vao ban déng ca nay, dau tién véi mot blog kéu goi cac
hoat ddng ton gido nén chi trong hon nira vao su tinh ling don ddc va hoat ddong nghién ngam, roi sau
dé6 12 qua mot cudn sach co tén: “Ngudi Hedng Noi trong Gido xt: Tim 13y chd ciia ching ta trong mot
Nén Van Héa Hudng ngoai” (“Introverts in the Church: Finding Our Place in an Extroverted Culture”).
Anh tranh lun rang y nghia ctia dao Tin Lanh 1a & ca viéc ling nghe chir khong chi c6 néi, rang cac nha
th Tin Lanh nén bao gdbm ca nhitng sw im lang va bi 4n vao trong hoat dong tho phung cia minh, va
rang ho nén danh chd cho ca nhirng lanh dao huéng ndi—nhirng ngudi ¢ thé thé hién mot con dwong
tinh lang hon d€ dén véi Thién Chua. DAu sao di nita, cudi cing thi, ching phai moi loi cAu nguyén déu
12 vé ca su tw duy nghién ngdm ciing nhu tinh cong déng hay sao? Nhirng ding lanh tu tén gido, tir
Chua Jesus t&i DPlirc Phat T, cling nhw moi vi thanh, vi dai ting, phap sw va cic nha tién tri it dwoc biét
dén hon khac—tat ca déu da luén tim dén mot noi xa x6i tinh ling nao dé, dé€ mdt minh trai nghiém

nhirng sy thién khai, ma sau dé ho méi chia sé né lai véi chiing ta.

Khi t6i cudi cung ciing tim dén dwoc hiéu sadch, McHugh da dang doi toi & do tir trwde roi, véi mot vé
ngoai diém tinh. Anh chi vao khoang trén 30 mot chut, cao va c6 bo vai rong, ban quan jeans, 4o so mi
chui dau mau den, di mot doi dép x6 ngoén cling mau den ndt. V&i mai téc ngadn mau niu cda minh, dé
mot b rau goatee phét phét do, hai bén téc mai dai, McHugh trong khéng khac chi mét nguwoi tré Thé
hé X dién hinh; nhung giong ndi cta anh thi diy ém diu, 4n cin quan tdm nhw cta moét vi gido sw dai
hoc. McHugh khong gidng dao hay 1am 1€ tai Nha th¢o Saddleback, nhwng chiing t6i da chon gdp nhau tai

day béi noi nay 1a mot biéu twong quan trong ctia nén vin héa Tin Lanh.

Vi cac hoat dong ctia nha tho da sdp bat dau, nén ching toi gin nhw khong c6 may thoi gian dé kip tro
chuyén. Nha th¢ Saddleback cung cip sau dang “worship venue” (nha nguyén lén) khac nhau, mdi cai

lai c¢6 toa nha hoic léu rap riéng cia minh, va moi noi déu dwgc thiét ké theo mot chi dé riéng: Nha
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nguyén Trung tim, Truyén Théng, OverDrive Rock, Gospel, Gia Pinh, va cd mét thir gi d6 c6 tén Phong
cach Nguyén ddo Ohana (Ohana Island Style Worship). Chting toi thang tién t&éi Nha nguyén Trung TAm,
noi Linh muc Warren dang sap bat du budi gidng dao. V&i tran nha cao ngut tAim mét, dan chang chéo
vb s6 anh dén san khiu, trong toa hdi tredrng nay khong khac chi sin khau mot dai hoi nhac Rock, trir

viéc c6 thém mot cay thanh gia bang gé ding khiém tén nép minh & mdt bén cta cin phong.

Mot ngwoi dan dng tén Skip dirng 1én 1am néng cac tin dd bang mot bai hat. Loi cia ca khic dwoc hién
thi trén ndm man hinh Jumbotron khéng 16, trén nén cic birc anh phong canh nhitng h6 nwéc 14p lanh,
hay canh hoang hon trén bién Caribbean. Cac nhan vién ky thuat deo gin day microphone va ngdi ngat
ngudng trén nhirng chiéc can truc, chia may quay vé phia khan gia. Hinh anh cia may quay dirng lai &
mot cd bé tudi vi thanh nién—tdc vang, dai va 6ng 3, nu cwdi day hirng khéi, déi mit xanh rwc sdng—
dang hat theo rat nhiét tinh. Téi khéng thé khong nghi dén budi seminar “Gidi Phong Strc Manh Bén
Trong” cia Tony Robbins. T6i tw hoi khong biét cé phai Tony da xdy dwng chwong trinh ctia 6ng dy dua

trén nhirng siéu nha tho nhw Saddleback nay khong, hay 1a nguoc lai?

“Chao budi sang, tit cd moi ngwdi!” SKip cwdi twoi rang rd, va roi thic giuc chung téi chao nhirng nguoi
ngdi xung quanh minh. Hiu hét moi ngudi déu 1am theo véi nhirng nu cudi né rong va nhirng cai bat
tay vui mirng, ké cd McHugh, nhwng van c6 mot chit gi nhw 1a ¢ ging gwong ép 4n sau nu cudi cia

anh.

Roi Linh muc Warren bat dau tiép quan san khau. Ong mic mot chiéc 4o so mi ngin tay va dé bo rau
goatee noi tiéng cuia minh. Bai gidng hom nay sé dwa trén sach Jeremiah, 6ng néi véi ching toi. “Sé that
la xuin ngdc néu di lam kinh doanh ma khong hé c6 mot ké hoach kinh doanh”, Warren néi, “nhwng
hAu hét moi nguwoi lai déu séng ma khong hé c6 mot ké hoach cho cudc séng cia minh. Néu ban 1a mét
lanh dao doanh nghiép, ban sé can phai doc di doc lai sach Jeremiah that nhiéu lan, béi vi Ngai la mét
CEO thién tai”. O ghé ngbi ctia chiing tdi khong hé c6 mot cudn Kinh Thanh ndo, chi c6 bt chi va nhitng
thé gidy dé ghi chép, v6i nhitng ndi dung quan trong trong bai gidng da dwoc in sdn, va cac khoang

tréng dé chung toi tw dién vao trong qua trinh ling nghe bai néi cia Warren.

Ciing giong nhw Tony Robbins, Linh muc Warren cé vé hoan toan chi cé thién y; 6ng da tao ra ca hé
sinh thai Saddleback khéng 16 nay tir trang gidy trang, va 6ng da lam rat nhiéu viéc thién & khap noi

trén thé gi¢i. Nhwng ciing ngay lic dd, toi c6 thé thiy bén trong thé gi¢i véi nhitng budi nguyén theo
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phong cach dai tiéc va nhitng 1o cdu di kém véi man hinh Jumbotron khong 16 nay, nhirng nguoi
hwéng ndi & Saddleback sé phai kho khan dén dau dé khong thdy mac cam vé ban than. Cang vé cudi
budi giang dao, toi cang cam thay rd hon cai cdm giac lac 16ng ma McHugh d3 miéu ta. Nhitng sw kién
nhu thé nay khong cho téi cdm gidc dwoc hoa lam mot véi moi ngwdi ma nhivng nguoi khac c6 vé dang
rat thich thu tin hwdng; luén luén, chi cé nhirng cudc gap g& kin ddo, riéng tw méi co thé gitup toi két
ndi dwoc véi nhitng niém vui va ndi budn cia thé gidi, thuwdng 1a qua nhitng dang lién hé véi cac nha
van hodc nhac si ma to6i sé khong bao gio dwoc gdp trwc ti€p ngoai doi that. Proust di goi nhirng
khodnh khac khi nguoi doc va tac gia tré nén dong nhat nhw mot nay 13 “mot sy giao ti€p nhiém mau
va tuyét vori, ngay trong long chinh sy tinh lang cd don”. Viéc 6ng lwa chon nhirng tir ngir mang mau sic

ton gido nay han khong phai 1a mét sy tinh co.

McHugh, nhw thé cé thé doc thiu y nghi cta toi, quay sang toi khi budi giang dao két thuc. “Tat cd moi
thit trong budi gidng nay déu cé dinh dén giao tiép”, anh ndi véi mot vé gi nhw hoi c6 mot chit gi bat
man. “Chao héi moi ngudi, roi mot budi gidng dao dai dang dic, roi hat ho nita. Khong hé c6 sw chu
trong nao vao su tinh ling, vao nhitng 1é t&, nhirng nghi thirc, nhitng thi c¢6 thé cho ban khong gian dé

suy ngam va tu duy”.

Sw kho chiu cia McHugh cang tré nén buét nhoéi hon nita, béi anh thuc sw ngwdng mo Nha tho
Saddleback va tit ca nhitng gi ma né Ung ho. “Saddleback dang lam nhitng diéu tuyét voi & khip noi
trén thé gidi, va ca trong cong dong cia riéng nd”, anh néi. “N6 la mot noi hiru ai, thin thién, luén chan
thanh tim kiém cach dé két néi v&i nhirng thanh vién méi. D6 1a mot cong viéc dang né phuc, khi can
nhic dén viéc nha tho nay lén kinh khiing dén thé nao, va moi ngudi c6 thé mat két ndi véi nhirng
ngudi khac dé dén dau. Nhirng 101 chao than thién, nhitng bau khong khi thoai mai khong ciu né hinh
thirc, viéc c6 thé thoai mai gip g& nhirng ngudi xung quanh ban—tit ca nhirng diéu nay déu dworc thoi

thic béi long thién y chan thanh”.

Ay vay nhwng, McHugh van cdm thiy nhitng hoat dong luyén tip ki€u nay, nhw viéc bat budc phai no-
nu-cudi-va-chao-budi-sang vao dau mdi budi gidng dao, thuc sw rat vit vd—va mic du ban than anh cé
thé san sang chiu dwng nd, tham chi 14 thiy dwoc gia tri cia n6, anh to ra lo ngai rang khong biét c6 bao

nhiéu ngwdi hwéng ndi khac khong thé lam vay.

“Noi day thiét 1ap ra mot khéng gian hwéng ngoai, mot thi c6 thé rat khé khin cho nhirng nguoi
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hwéng ndi nhw t6i”, anh giai thich. “Poi ldc téi cdm thady minh nhw dang n6i va lam chi vi nghia vu ch
khong phai vi thwe long. Tat cd nhitng sw nhiét tinh va dam mé thé hién ra bén ngoai, thit da tré thanh
thanh phan cét 16i trong van hoa cia Saddleback, déu hoan toan khéng tw nhién ddi véi toi. Khdng phai
rang nhitng ngwdi hwdng ndi thi khéng thé thdy hdo hirc hay nhiét huyét nhw nhitng ngwdi khac, chi la
chung t6i khéng cong khai thé hién né ra ngoai nhw nhirng ngwoi huwéng ngoai. Nhwng & mét noi nhw
Saddleback, ban c6 thé sé thiy nghi ng¢ chinh cdm gidc ctia minh vé Thién Chda. Liéu niém tin cia ban
c6 manh nhw ctia nhitng ngwoi khac khong, khi ho dang hién 1én nhw la nhitng tin d6 trung thanh

nhat?”

DPao Tin Lanh da dwa Khu6én Mau Huéng Ngoai Ly Twdng téi mirc do cao nhat ciia nd, McHugh nhu
mudn ndi véi chiing ta nhw vAy. Néu ban khong thé hét 1én rang ban yéu Chua Jesus, vy thi d6 chic
chin khong phai 12 tinh yéu thwc sw. Chi nhitng nd lwc thim ling dé c6 gang tao méi lién két tAm linh
vGi cac dang thiéng liéng la khdng d0; cin phai cong khai thé hién né ra ngoai nira. Thé nén c6 gi dang
ngac nhién khi nhitng nguwoi hwdng ndi nhw Linh muc McHugh bat dau nghi ngd chinh long tin cia

minh?

McHugh da hanh dong that diing cdm, khi véi tw cadch 13 mot ngudi ma ca dirc tin tAm linh 14n sy
nghiép déu phu thudc vao sw két noi cua anh véi Chida, lai ddm thi nhan sw tw ngd vire vao niém tin
cua chinh minh. Anh 1am vy bé&i anh muén gitp nhirng ngwdi khiac khdng phai trai qua sw giang xé noi
tAm ma anh da phai trai qua; va béi anh yéu dao phai Tin Lanh, va muén né phat trién hon nira bing

cach hoc tap ttr chinh nhitng nguwdi hwéng noi trong long né.

Nhung anh ciing biét rang, nhitng thay d6i quan trong sé tir tir dén v&i mot nén van hoa ton gido nhin
nhén sy hwéng ngoai khong chi nhw mét dac diém tinh cach, ma con nhw mét ddu hiéu cta dirc hanh.
Nhitng hanh vi dirc hanh khéng phai la vé nhitrng viéc tét ma ta lam sau canh ctvra dong kin, khi khong
c6 ai & d6 dé ma khen ngoi ta; ma 1a & nhirng thir ching ta “put out into the world” (dwa ra ngoai vao

thé gidi nay).

Ciling gi6éng hét nhw viéc nhitng chién thuit “du khi” mua thém hang cia Tony Robbins l1a hoan toan
binh thwong véi cac fan clia dng, bdi lam lan truyén nhirng y twdng cé ich 1a mét phan cta viéc 1a mot
nguoi toét; va cling nhw viéc Trwong Pai Hoc Kinh Té Harvard trong doi cac hoc sinh cia minh phai tré

thanh nhirng nguwoi noi gioi, bai vi diy duoc coi 1a mot yéu ciu tién quyét dé lam lanh dao; rat nhiéu
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dao htru Tin Lanh cling da di dén viéc lién hé mirc d6 ngoan dao ciia moét tin d6 véi sy hwdng ngoai cla

anh ta.
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3

KHI SI’ CONG TAC GIET CHET TINH SANG TAO

Sw Troéi Day ciia Kiéu Tw Duy Nhém M@i va Sirc Manh Cia LAm Viéc Pon Poc

Té6i la mét con ngwa chi cé thé mang mét bg yén cwong, khéng phu hop cho nhitng chiéc xe song
md cling nhw lam viéc nhém... béi toi biét qud ré rang dé dat duoc bdt ky mot muc tiéu cu thé nao,

yéu cdu tdi quan trong la chi c¢é duy nhdt mét ngwoi lam céng viée suy nghi va ra Iénh.

—ALBERT EINSTEIN

5 thang Ba, 1975. M6t buoi téi lanh 180 va 4m woét tai Menlo Park, California. 30 nguoi ky sw véi vé
ngoai khong-c6-gi-dic-sic tu tip trong ga-ra 6 td clia mot ngudi dong sw hién dang thit nghiép c6 tén
Gordon French. Ho tw goi minh 1a “Homebrew Computer Club” (Cdu lac by Mdy Tinh Tai Gia), va day la

cudc hop dau tién cda ho.

Muc dich cta ho: 1am cho mdy tinh tré nén gan giii hon véi ngwoi dung binh thwéng—maot nhiém vu
khong hé don gian, vao cai thoi diém ma hau hét moi may tinh déu 1a nhitng c6 may khdng 16 to bang

ca chiéc SUV, chi ¢6 cac treong dai hoc hay cac tAp doan kinh té 16n m&i c6 thé sim néi.

Cin ga-ra nay bi gi6 lua rit lanh, nhwng nhitng ngudi kj sw van dé ctra mé ra bau khong khi dém 4m
wét ngoai kia, d€ nhirng ngudi khac cé thé thodi mai ra vao. Buwdc vao la mot chang trai tré co vé gi
thiéu tu tin, trac tAm 24 tudi, 1a mdt nhan vién thiét k€ mdy tinh bo tdi cho hing Hewlett-Packard. Peo
kinh va té ra vo cung nghiém tic, chang trai tré nay dé toc dai chdm vai va nudi mot bd rdu mau nau.
Anh ngdi xuéng mot chiéc ghé va im ling lang nghe nhirng ngwoi khac dang tram tré ngudng mot bod
mady tinh, loai tw-ban-c6-thé-1ap-ghép-1ay-dwoc c6 tén The Altair 8800, mot sdn pham vira méi dwoc
1én trang nhit cla to tap chi Popular Electronics. Chiéc Altair chwa hian da 12 mot may tinh ca nhan
dung nghia; n6 rat khé str dung, va chi c6 thé gy hap dan véi nhirng loai ngudi cé thé tu tip trong mot
ga-ra 0 tb cli nat trong mot dém thi Tw mwa gi6 dé tranh luin véi nhau vé microchip. Nhwng né 1a mét

bwéc di tién phong quan trong.

Chang trai tré, c6 tén Stephen Wozniak, cadm thiy vé cung phan khich khi dwoc nghe dén chiéc Altair.
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Anh d3 bi 4m anh bdi cac thiét bi dién tir tir khi m&i 1én ba tudi. Nam muwdi mot tudi, anh tinh co tim
thdy mot bai bao ndi vé chiéc may tinh dau tién trén thé gidi, chiéc ENIAC, hay tén diy du la “Electronic
Numerical Integrator and Computer”; va ké tir d6, gidc mo cia anh da ludn 1a c6 thé tw minh thiét ké ra
mot c6 may nhu vay that nhd, va that dé st dung dén mitc ban c6 thé giit n6 trong nha cia minh. Va lic
nay day, trong chiéc ga-ra nay, day la nhirng tin tirc cho thiy Gidc Mo d6—anh ludn nghi vé né véi hai

chir viét hoa—c6 thé thuwc sw mot ngay nao do cé thé tré thanh sw thit.

Nhw réi vé sau nay dng sé hoi twdng lai trong cuén tw truyén ciia minh, iWoz, Wozniak ciing déng thoi
rat phan khich vi dwoc & bén nhirng ngwdi ban dong chi hwéng. Déi véi nhém Homebrew, mdy vi tinh
12 mot cong cu thiét yéu cho suw cdng bang xa hdi, vda Wozniak cling cdm thiy nhw vdy. Nhuwng khong
phai l1a 6ng da ndi chuyén véi bat ky ai tai budi hop dau tién d6—ong qua rut ré dé c6 thé lam thé.
Nhuwng buoi t6i hom d6, 6ng da vé nha va phac thao ban thiét ké dau tién cia minh cho mét chiéc may
tinh ca nhan, véi mot ban phim va man hinh hét nhw loai ching ta dang dung ngay nay. Ba thang sau
d6, dng da hoan thanh xong phién ban thir nghiém dau tién ca c6 may nay. Va mwoi thang sau do nita,

ong cung Steve Jobs da déng sang 1ap nén cong ty Apple Computer.

Ngay nay Steve Wozniak 13 mot nhan vat rat dwoc né trong & Thung liing Silicon—cé han mot con
dwong & thanh pho San Jose, bang California, My dwoc dat theo tén 6ng, Woz's Way—va con ngudi nay
doi lac con dwoc goi 1a phan “linh hon ky thut” (nerd soul) ciia Apple. Dan dan, qua thoi gian, 6ng da
hoc dwoc cach tré nén céi mé va dé dang néi truéc ddm dong hon; 6ng thim chi da tirng xuat hién véi
tw cach 1a mot thi sinh trong chwong trinh “Dancing with the Stars”, noi 6ng da thé hién mot hon hop
dang yéu ctia sw ngdp nglrng va tinh than vui vé. Toi da tirng mét lan dwoc thly Wozniak phat biéu tai
mot hiéu sach tai thanh ph6 New York. Mot cian phong chat kin ngudi va tit ca chi ¢6 thé ding, ai cling
mang theo nhitng cuén hwéng dan stt dung may tinh Apple tir nhitng ndm 1970 cia minh, nhu mot

cach dé vinh danh tat cd nhirng gi ma 6ng da lam cho ho.

Nhwng vinh quang nay khéng chi thudc vé mét minh Wozniak; n6 con la cia cd nhém Homebrew nita.
Wozniak da xac nhan rang chinh budi hop dau tién d6 da 13 diém khéi ddu cho ca cudc cdch mang cong
nghé may tinh, déng thoi cling 1a budi tdi quan trong nhat trong cudc doi 6ng. Viy nén néu ban mudn
tai dwng lai nhitng diéu kién da giip Woz cé thé lam dwoc nhiéu dén thé, ban c6 1& sé mudén chi dén

nhém Homebrew, mot tAp hop cta nhirng ngudi ban dong chi hwéng. C6 thé ban sé& di dén khang dinh
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rang cac thanh twu ctia Wozniak 12 mot minh chirng sang gia cho viéc sw cong tdc dwa dén sang tao nhw
thé nado. Ban c6 thé sé két luan rang nhitng ngwdi mudn tré nén sang tao hon thi nén lam viéc & mot

noi c6 that nhiéu twong tac xa hoi.

Va rat c6 thé 1a ban da lam.

Hay cin nhic dén nhirng diéu Wozniak da 1am ngay sau budi t6i hop mit hém dé tai Menlo Park. C6
phai 6ng da tim tum lai vé&i cac thanh vién khac cta ciu lac bd dé cling suy nghi vé thiét ké may tinh
khong? Khong. (Mic du 6ng c6 thira nhan rang minh vin déu din dén dw cic cudc hop cta cau lac b
moi hai tuan, vao thir Tw). C6 phai 6ng da tim dén mot van phong mé that lén, ddy nhitng tiéng dong
on a0 vui vé, noi cac y twdng lién tuc dwoc trao doi chéo 1an nhau gitra cac thanh vién khéng? Khong.
Khi ban doc lai nhitng ghi chép vé quéa trinh lam viéc cta dng khi xay dwng chiéc PC dau tién, diéu giy

an twong nhat sé 1a: dng luén ludn lam viéc mot minh.

Wozniak da lam phan 16n cong viéc trong goc lam viéc cubicle cia minh tai vian phong & cong ty
Hewlett-Packard. Ong sé& dén d6 vao tam 6:30 mdi sang, va, mot minh trong ca budi sang sém, 6ng sé
doc tap chi ky thut, nghién ctu cac tai liéu vé vi mach dién t, va chuln bi cac thiét ké trong ddu minh.
Sau khi hét gi¢r 1am, 6ng sé& tré vé nha, 1am nhanh mot dia spaghetti hodc hAm néng mét dia d6 an san
nao ddy, sau dé lai lai xe quay tré lai vin phong va lam viéc & dé cho téi tdn dém khuya. Ong miéu ta
nhitng luc dém khuya tinh lang va nhirng buéi sém don doc nay la “cdm gidc sung swdéng nhit trén
doi”. Cong sitrc cua 6ng cudi cung ciing dwgc dén dap vao budi téi ngay 29 thang Sau, 1975, vao khoang
10:00 dém, khi Woz cudi ciing d3 hoan thanh phién ban thir nghiém dau tién ctia ¢c6 may ctia minh. Ong
nhén thir vai phim bim trén ban phim—va nhitng con chit hién Ién trén man hinh truwéc mit 6ng. b6 la
mot trong nhitng khoanh khic cta thanh cong vi dai ma phin lén trong sé chung ta chi c¢6 thé mo téi.

Va 6ng dd & mot minh khi n6 xay ra véi ong.

Ong da & mdt minh nhw thé mdt cach cé chi y. Trong cudn hodi ky ctia minh, 6ng da ting 1 khuyén nay

cho nhirng ban tré mong mudn cé dwgc mét tinh sang tao tuyét voi:

Hdu hét cdc nha sdng tao va cdc ky sw ma t6i dd gdp déu gidng nhw téi—ho nhiit nhdt, rut ré va danh
phdn Ién thoi gian chim ddm trong nhikng suy nghi ctia riéng minh. Ho géin nhw nhitng nghé si vdy.
Trén thuc té, nhirng ngwoi gidi nhdt trong sé ho chinh la cdc nghé si. Va cdc nghé si lam viéc tét nhdt
khi ho dwoc & mét minh, noi ho ¢é thé hoan toan diéu khién thiét ké ctia mét sdn phdm sdng tao, ma

https://thuviensach.vn



khéng c6 hang déng nhirng ngwdi khdc chi mudn thiét ké né ra dé cho qudng cdo, hodc cdc thé loai hi
dong khdc. Téi khdng tin cé bdt civ thir gi mang tinh cdch mang lai dd tirng dwoc sdng tao ra bdi mot
héi dong tdp thé. Néu ban la mot dang ky sw hiém cé dd, ngwdi ¢é thé vira la mét nha sdng tao vira la
mot nghé si, thi téi cé mot lori khuyén nay danh cho ban ma cé thé sé khd khé nghe. Loi khuyén dé la:
Hdy lam viéc mét minh di. Ban sé cé thé lam tét nhdt trong viéc thiét ké nhitng sdn phdm va tinh ndng
6 tinh cdch mang néu ban lam viéc doc ldp. Khéng phdi trong mot hdi ddng hay ty ban. Khéng phdi

theo nhom.

Twr 1956 t&i 1962, giai doan dwgc nhé dén nhiéu nhit véi hang loat nhitng quy chudn ng xr nham
chan cua n6, Hoc vién Nghién ctru va Panh gid Tinh Cach thudc Pai Hoc California, Berkeley da tién
hanh mét loat cac nghién ctru vé ban chat cta tinh sang tao. Cac nha nghién ctru tim cich nhin dién
nhitng nguwoi c6 kha ndng sang tao 4n twong nhit, roi sau dé xac dinh xem diéu gi da khién ho khac véi
phén con lai cta thé gi¢i. Ho tip hop mot loat cac kién tric sw, nha toan hoc, nha khoa hoc, ky sw, va
cac nha van da cé c6ng hién quan trong trong linh vuc ctia ho, va sau dé moi ho téi Berkeley vao mot
dip cudi tuin dé thuwc hién cac bai ki€ém tra tinh cach, cac thi nghiém ky nang giai quyét van dé, va hang

loat cac ciu hoi diéu tra.

Sau d6 cac nha nghién ctru tién hanh nhitng nghién ctru twong tw véi nhirng ngudi c6 cing nghé nghiép

dé, nhwng c6 cdng hién it quan trong hon.

Mot trong nhitng kham pha quan trong nhéit ctia ho, vé sau con dwgc nhic lai trong rat nhiéu nghién
ctiru sau nay, day la nhirng ngwdi c6 kha nang sadng tao cao hon thwong l1a nhirng ngwoi dwoc xa hoi
danh gia 1a hwéng noi. Ho c6 day du cac ky nang giao tiép xa hoi, nhung “khdng hé dic biét quang giao
hay cé tinh cach thich quan hé v&i nhiéu ngwdoi”. Nhitng ngwdi nay tw miéu td minh 1a “doc 1ap” va “ca
nhan chu nghia” (independent and individualistic). Khi con la thanh nién, rat nhiéu ngwoi trong sé ho da

tirng rat nhat nhat, rut ré va thich & moét minh.

Nhitng kham pha nay khong c6 nghia la nhitng ngwdoi hwéng ndi ludn luén cé kha ndang sang tao cao
hon ngwdi hwéng ngoai; nhung chiing c6 dwa dén goi y rang trong mot nhém ngudi cuc ky sang tao, co
kha nidng cao ban sé tim thay rit nhiéu ngwoi hwéng ndi. Tai sao diéu nay lai cé thé la that? Liéu mot
tinh cach it ndi c6 thé di kém véi mot phadm chit ky diéu bi 4n nao day cé thé kich thich tri sang tao
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khong? Rat c6 thé, nhw roi ching ta sé thdy & chwong 6.

Nhung c6 mét 1y do khic, it hién nhién hon nhwng hoan toan phu hop hon nhiéu, dé giai thich cho viéc
tai sao nhirng ngudi hwéng néi lai c6 loi thé hon trong cong viéc sang tao—mot 1o gidi thich ma bt cir
ai cling c6 thé hoc tip dwoc tir né: nhirng ngwdi hwdéng nodi ludn wa thich 1am viéc mot minh, va sw tinh
lang don doc cé thé 1a mot chit xic tac cho nhitng phat kién. Nhw nha tdm ly hoc noi tiéng Hans
Eysenck di tirng nhan xét, sw hwéng ndi “tap trung tinh than hoan toan vao tac vu trwedc mit, va ngin
chan moi sy phan tan nang lwong vao nhitng hoat dong xa héi hodc tinh cdm khong lién quan téi cong
viéc”. N6i mét cach khac, néu ban dang ngbdi mot minh trong vwon dwédi mot cai ciy, trong khi moi
nguoi khac dang cung ly trong mét bira tiéc tai san trwdec, thi kha ndng c6 mot qua tio roi tring dau
ban sé cao hon nhiéu. (Newton ciing 1a mot trong nhitng ngwoi hwéng ndi vi dai cia thé gidi nay day.
William Wordsworth da tirng miéu ta 6ng la “Mot tam tri luén mai mai/Troi dat trén nhitng dai dwong

xa x0i cia Suy nghi don doc”).

Néu diéu nay la sw thwc—néu sy don doc tinh lang 1a moét nhén té quan trong cda tinh sang tao—vay
thi tit cd chung ta c6 1€ sé mudn quen véi nd. Ching ta sé mudn day cho con cai ching ta biét cach lam
viéc doc 1ap. Ching ta sé mudn cho cac nhan vién that nhidu khong gian riéng tw va quyén tu chi. Ay

vay nhung, cang lic cang nhiéu hon, ching ta lai dang lam chinh xac diéu ngwoc lai.

Chung ta thudng thich tin ridng minh dang séng trong mot ky nguyén vi dai ctia nhitng ca tinh sang tao
va doc 1ap. Chung ta nhin lai nhirng nam cta nira thé ky trwéc diy, khi cdc nha nghién ctiru & Berkeley
tién hanh nhitrng nghién ciu clda ho vé kha nang sang tao, va ching ta cdm thiy minh that t6i thwong.
Khong nhw nhirng ké 40-so-mi-gdt-hd ludn chdm chdm tudn thi moi quy tic x3 hdi cia nhirng nam
1950, ching ta gior diy treo nhirng tim poster cta Einstein trong phong minh, véi hinh anh 6ng 1 luwdi
ra day pha cach. Ching ta tiéu thu nhirng san phdm dién dnh va 4m nhac ctia cac nha lam phim va nghé
si doc 14p, va ching ta cling tw tao ra cac sdn phim sang tao cua riéng minh trén mang Internet. Chiing
ta “think different’—“nghi khac” (ké ca khi ching ta copy cai y twdng nay tir mot quang cio dai tra ndi

tiéng clia hing may tinh Apple).

Nhuwng céi cach ma ching ta to chirc nhitng b6 may quan trong nhit cia ching ta—cac trwong hoc va

nhitng noi lam viéc—lai k&€ mdt cu chuyén hoan toan khéic han. N6 1a cAu chuyén vé mot hién twong
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dwong dai ma t6i goi la ki€u Tw duy Nhom M&i (The New Groupthink)—mot hién twong cé kha nang
kiém ché nang suit & noi lam viéc, va twdc doat cla tré em noi treong hoc tat cd nhirng kj nang ching

can dé dat dwgc thanh twu xult sic, trong mot thé gidi dang ngay cang canh tranh quyét liét hon.

Tw duy Nhém Méi dé cao “teamwork” (hoat ddng nhém) hon bat c thit gi khac. N6 khang dinh rang
moi sy sdng tao va cac thanh twu tri 6c khac déu dén tir nhitng noi hoat ndo dong duc. Va né cé rit
nhiéu nguwoi Ging ho. “Sw sdng tao—trai tim cia mét nén Kinh té tri thirc—vé ban chit la phai c6 tinh
céng dong”, nha bao néi tiéng Malcolm Gladwell da viét nhw vay. “Khong ai trong ching ta thong minh
bang tit ca chiing ta”, chuyén vién tw van t6 chirc Warren Bennis da tuyén b6 nhw vy, trong cudn sach
cua dng, “Organizing Genius” (Thién tdi té chirc); cudn sach ndy di mé dau bang nhitng chwong bao
trwde “Sw két thic cta Con Ngudi Vi Pai” va “Sw tréi day ciia Nhom Vi Dai”. “Rat nhiéu céng viéc ma
ching ta van coi 13 lanh dia ctia mot tam tri don doc, trén thuc t€ lai ludn cAn dén mot dam déng”, Clay
Shirky can nhic trong cudn sach c6 sttc anh hwdéng lon cta 6ng, “Here Comes Everybody” (Tdt cd moi
nguwoi téi ddy). Thim chi cd “Michelangelo cling phai c6 nhitng phu ta dé giup 6ng vé dwoc birc bich
hoa trén tran Nha nguyén Sistine”. (B6 qua sw that rang cac tro ly thi c6 thé hoan toan thay thé dworc,

trong khi Michelangelo thi khong).

Kiéu Tw Duy nhém Méi dwgce wa chuéng bai rat nhiéu tip doan 16m, ho cang luc cang t6 chirc nhan sw
cta minh thanh nhitng teams (d6i, nhém), mdt phwong phap da bat dau dwoc biét dén tir dau nhirng
nam 1990. Téi ndm 2000, theo wéc tinh dd c6 mot niva cac td chirc 1on & My st dung teams, va ngay
nay gan nhu tat ca bon ho déu lam thé, theo nhin xét ctia gido sw quan ly hoc Frederick Morgeson. Mot
khéo sat gin day cho thiy c6 téi 91% cac quan ly cip cao tin twdng rang teams la chia khéa dé thanh
cong. Chuyén vién tw van Stephen Harvill néi v&i toi rang trong sé hon ba muoi t§ chirc 1én dng da
cdng tac trong nam 2010, bao gbm ca J.C. Penney, Wells Fargo, Dell Computers, va Prudential, 6ng

khong thé nghi ra du chi mét t6 chirc nao khong dung dén cac teams.

Mot s6 trong nhirng teams nay la do, lam viéc véi nhau tlr xa thong qua mang Internet, nhwng nhirng
nhom khac thi cin dén mot lwgng giao tiép mit-ddi-mit khdng 16, dwdi nhirng dang nhw cac bai tip
team-building (xay dung nhém); cac lich lam viéc dwoc chia sé qua mang, thong bao thoi gian ranh cia
tirng thanh vién dé 1én ké hoach cho nhitng cudc hop mat; va nhitng noi lam viéc gan nhw hoan toan

khong c6 khong gian riéng. Ngay nay cac nhan vién lam viéc trong nhitng van phong mé, trong dé
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khong mét ai c6 mét can phong cua riéng minh, nhitng birc twérng duy nhit la nhirng birc twong gitp
chéng d& toa nha, va cac tong gidm doc diéu hanh tir trung tim cda cian phong khong bién gi¢i nay
cung v&i tit cd moi nhin vién khac. Trén thyc té, trén 70% nhén vién ngay nay lam viéc trong nhirng
van phong ma, cac céng ty sit dung n6 bao gbm ca nhirng tén tudi 1én nhw Procter & Gamble, Ernst &

Young, GlaxoSmithKline, Alcoa, va H.]. Heinz.

Lwong dién tich danh cho mot nhan vién da gidm tir 46m?2 trong nhirng nam 1970 xu6ng chi con 18m?
vao nam 2010, dwa theo 1 Peter Miscovich, mdt quan ly nhan sy tai cong ty mdi gi¢i bat dong san

”m

Jones Lang LaSalle. “Da c6 mdt bwéec chuyén tir “T6i lam viéc’ sang ‘Ching Ta lam viéc”, James Hackett,
CEO ctia hdng d6 noi thit van phong ndi tiéng Steelcase da ndi vi tap chi Fast Company nhw viy vao
nim 2005. “C4c nhan vién van thwong quen lam viéc mot minh trong khung canh “Tdi lam viéc”. Ngay
nay, lam viéc theo nhém va teams lai méi la thir dwoc danh gia cao. Chung toi dang thiét ké lai cic san
phdm cda minh dé phu hop véi xu hwéng d6”. D6i tha canh tranh véi 6ng, hiang nodi thit van phong
Herman Miller, Inc. da khong chi gi¢i thiéu cac sdn phdm d6 ndi that moi thiét ké dé ho tro “budc
chuyén sang sw cdng tac va lam viéc nhom tai noi lam viéc”; ma con chuyén chinh nhirng nhan vién cip
cao cia minh tir cic van phong déng kin ra nhirng khong gian mé. Vao nim 2006, Trwong Kinh Té Ross
truc thudc Pai hoc Michigan da pha hiy hét cac toa nha phong hoc ctia né béi chiing khong dwoc thiét

ké dé t6i da hoa sw twong tdc nhém gitra cac hoc sinh.

Tw Duy nhém Méi con dwoce thwe hanh trong cac tredng hoc ciia ching ta, thong qua moét phwong phap
dang ngay cang tré nén ndi tiéng c6 tén hoc “cong tac” hay “hoc theo nhém nhé”. O rat nhidu truong
tiéu hoc, cac diy ban ghé theo ki€u truyén thdng, quay mit vé hwéng gido vién da dwoc thay thé bang
nhitng “khdi” gdbm ba hodc bén ban quay lai v&i nhau, nhdm ting cwdng hd tre cho vo s6 cac hoat dong
hoc theo nhém. K& ca nhirng moén hoc nhw toan hay creative writing (viét van sang tao), nhirng thi c6
vé phu thudc nhiéu vao kha ning suy nghi doc 1ap, van thwong xuyén dwoc day theo cidc nhom. O mot
phong hoc 16p Bdn tdi tirng ghé tham, c6 mot chiéc bang 16m ghi: “Quy tic Lam viéc Nhém”, trong d6 co:
KHONG PU'Q'C PHEP HOI GIAO VIEN TR KHI TAT CA MOI NGU'O'T1 TRONG NHOM CAC EM CONG CO CUNG CAU
HOI PO.

Theo mot ban diéu tra toan qudc tién hanh nam 2002, thi trong hon 1200 gido vién tir 1&p Bon dén 16p
Tam, 55% cac gido vién 1&¢p Bén wa thich cach hoc “cong tac”, trong khi chi c6 26% wa thich cach hoc

gido vién- hoc sinh truyén thong. Chi c6 35% cac gido vién 16p Bon, va 29% céc gido vién 16p Tam danh
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trén mot niva lwong thoi gian trén 1ép cua minh dé day hoc theo cach truyén thong; trong khi c6 dén
42% gido vién l&p Bon va 41% gido vién 1¢p Tam danh it nhat mot phan tw lwong thoi gian trén 16p
cda minh cho cac hoat dong theo nhém. Trong s6 cac gido vién tré, hoc theo nhém nhé thadm chi con

phd bién hon, cho thdy rang xu hwéng nay sé con tiép tuc trong thoi gian dai sdp téi.

Phwong phdp tiép can kiéu “cOng tac” nay bat ngudn tir mot y twdng co6 tinh ddi méi chinh tri—trén
nguyén tic, hoc sinh s& dwgc tw minh sé& hitu sw gido duc cia chinh minh khi chiing tw hoc héi tir 1an
nhau—nhuwng theo nhw c4c gido vién ti€u hoc ma tdi da phong van, & ca cac truong cong lan truedong tw
tir New York, Michigan, dén Georgia, phwong cach tiép cin nay con giup dao tao bon tré kj ning thé
hién ban than trong nén van héa dong doi (team culture) cia nwéc My hién dai. “Phong cich day nay
phén anh chinh co6ng dong doanh nghiép”, mét gido vién 1&¢p Nam tai mot trweong cong & Manhattan noi
v&i toi, “noi ma sw ton trong moi ngudi danh cho ai dé6 déu dén tir kha niang dién thuyét cta anh ta, chir
khong phai tir sw ddc dao hay nhirng nhin dinh sang sudt cia anh 4y”. Ban phai 1a mdt nguwoi cé thé noi
that gioi va c6 thé thu hut sy chi y vé phia minh. DPay 1a mot thit chil nghia dang cip khong dwoc xay

» o«

dung trén co sé tri tué hay tai nang.” “Ngay hom nay thé gi¢i cua cac doanh nghiép déu lam viéc theo
nhitng d6i va nhém, vy nén bon tré ciing lam diéu do6 trong truwong hoc”, mot gido vién 1ép Ba tai
Decatur, Georgia, giai thich véi t6i. “Cach hoc cong tac cho phép cac em c6 co héi thwe hanh cac ki nang

hoat dong theo nhém—nhirng k§ ning dang cwc ky can thiét tai noi lam viéc”, chuyén vién tw van gido

duc Bruce Williams da viét nhw viy.

Williams ciing dong th&i nhan thiy muc dich chinh cta cach hoc “céng tac” 1a d€ dao tao & hoc sinh kha
nang lanh dao. Qua thwc vay, nhirng gido vién ma t6i gap déu co6 vé rat dé tim dén k§ nang quan ly ciua
cac hoc sinh. Tai mét treong cong ma toi da téi tham tai khu trung tAm thanh phd Atlanta, mét gido
vién 1&¢p Ba chi vao mot hoc sinh it n6i luén “thich lam viéc riéng ciia minh”. “Nhwng ching t6i cho cdu
nho6c lam phu trach safety patrol (P6i Bao vé an toan) vao mot budi sang, vdy nén ca né ciing c6 co hoi

dwoc lam lanh dao nira”, c¢o tran an toi.

Nguoi gido vién nay tot bung va thwce sw cd y tot, nhwng téi cling phai tw hdi khong biét liéu c6 tét hon
cho anh chang Poi tredng Poi Bao vé an toan nhd tudi nay khong néu ching ta biét nhan ré rang khong
phai ai cling khat khao dwgc 1am mdt lanh dao, theo nghia thong thudng clia n6—rang mot sé ngudi

chi wéc mo dwgc hoa dong mot cach yén binh vao trong nhém, va nhirng ngwoi khac thi chi mong dirng
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doc lap, khong thudc vé mot nhém nao hét. Nhw Janet Farrall va Leonie Kronborg da viét trong cudn
“Phat trién Khd Ning Lianh Pao cho nhitng Ngwoi c6 Nang Khi€éu va Tai Nang” (“Leadership

Development for the Gifted and Talented”)

Trong khi nhitng ngwoi hwéng ngoai thwong dat dwoc quyén ldnh dao tai nhitng pham vi céng cdng,
ngwoi hwong ndi lai thwong dat dwoc vi tri ldnh dgo trong nhitng linh viec mang tinh ly thuyét hodc
nghé thudt. Cdc ldnh dao hwdéng néi xudt chiing nhdt, nhw Charles Darwin, Marie Curie, Patrick White
va Arthur Boyd, nhitng nguwoi hodc dd tao ra mét dong tw twdng mdai, hodc da tdi cdu triic lai moi kién
thirc dwong thoi, déu dd danh mot giai doan dai trong cudc doi ctia ho lam viéc mét minh trong don
dbc. Béi vdy khd ndng ldnh dao khéng chi ton tai trong nhirng tinh huéng giao tiép, ma né con xudt
hién trong nhitng tinh huéng don djc nira, nhw phdt trién mét ky thudt mdi trong hdi hoa, tao ra
nhitng tw twéng triét hoc méi, viét nhitng cuén sdch sdu sdc va dem lai nhirng buéc dét phd cho khoa

hoc.

Tw duy Nhém M&i khong nhat loat cing xuat hién vao mot khodnh khic cu thé nao ca. Cach hoc “cong
tac”, phwong phap lam viéc theo nhém, va nhirng vin phong mé déu xuit hién vao nhirng thoi diém
khac nhau va vi nhirng ly do khac nhau. Nhwng dong lwc manh mé thuc diy tat ca nhirng xu hwéng nay
chinh 13 sw trdi day cta thé gi¢i mang, thir gitip cho khai niém cdng tac vira tré nén thoi thwong, vira
tré nén trang trong. Trén Internet, nhitng phat kién tuyét voi dang dwoc tao ra va chia sé théng qua
strc manh cta tri 6c tip thé: Linux, hé diéu hanh ma nguén md; Wikipedia, bach khoa toan thw mao;
MoveOn.org, phong trao chinh tri ciia ngwdi dian thwdng. Nhirng sdn phdm cua tong lwc tip thé nay, 1én
hon rit nhiéu tirng thanh phan riéng ré da tao nén ching, 4n twong dén ndi lam ching ta quay sang
ngudng mo tw duy cong dong, tri tué ctia ddm doéng, phép mau ky diéu cia crowdsourcing. Sw hop tac

tré thanh mot khai niém thiéng liéng—thanh chia khéa thanh céng quan trong bic nhat.

Nhwng roi ching ta diy sw viéc di xa hon mot bwéc so véi nhirng gi sw that thuce sy kéu goi. Ching ta
tré nén quy trong moi sw bat-riéng-tw, va pha bé moi birc twong ngian cach—khong chi trén mang, ma
con ca gitra ngwoi voi ngwdi ngoai doi that niva. Chung ta da thit bai trong viéc nhan ra rang thi c6 thé
rat hop ly cho nhirng twong tac gan nhu 4n danh, khong ciing dién ra vao mot thoi diém nhw trén mang
Internet lai c6 thé khéng c6 cung hiéu qua twong tw cho thi giao ti€p mat ddi mat, hung hé tin cong va
qué strc 6n Ao cua nhirng vian phong mé. Thay vi viéc phan biét rdé rang sw khac nhau gitva twong tac

online va twong tac nguoi-véi-ngudi ngoai doi that, ching ta lai di 1dy nhirng bai hoc rut ra tir cai nay
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dé ap dung vao céi kia.

D6 1a 1y do tai sao khi ngudi ta nhdc dén nhitng phwong dién ctia Tw duy Nhém méi, vi du nhw cac van
phong mé, ho lai thwong 16i mang Internet ra 1am minh chirng. “Pang nao thi cic nhan vién bay gid
cling da bé ca cudc doi ctia ho 1én Facebook va Twitter roi. Thé nén chang c6 1y do gi ho lai phai gidu
minh sau nhirng birc vach cubicle tai noi lam viéc ca”, Dan Lafontaine, CFO ctia cong ty tiép thi cong
dong Mr. Youth néi, khi tra loi phong van véi dai truyén thanh National Public Radio cia M§. “M6t birc
twong ngan cach tai van phong la chinh xac nhitng gi ma cai tén ctia né goi y—mot rao can. Nhirng
phwong phap suy nghi cda anh cang m&i mé, anh sé cang it mudn cé nhirng rao can. Nhirng cong ty st
dung van phong m& la nhitng cong ty tré, hét nhw thé gi¢i mang, mot thir cling chi méi c6 mwoi may

nam tudi”.

Vai tro ciia mang Internet trong viéc khuyén khich nhirng giao ti€p nhém mat-ddi-mit tai noi lam viéc
la dic biét mia mai, bdi thé gidi Web thoi ky dau lai chinh 1a noi trung gian dé rat nhiéu ca nhan, phan
16n 1a ngwdi hwéng ndéi—nhitng nguwdi nhw hai nha wa thich suy nghi don doc Janet Farrall va Leonie
Kronborg d3 miéu tdi—tim dén nhau dé 14t d6 va giap tién hoa nhirng cach giai quyét van dé truyén
théng. Mot lwong dac biét 1¢n nhitng nguwdi yéu thich may tinh thoi ky dau tién 1a nhirng ngwoi hwdng
noi, dwa theo mot nghién ctru trén 1229 chuyén gia may tinh lam viéc tai My, Anh va Australia trong
nhirng nam tlr 1982 tdi 1984. “Ai trong gi¢i cdng nghé ciing déu biét mot 1€ hién nhién rang ma nguon
m& thu hat nhirng ngudi hwdng ndi”, Dave W. Smith, mot nha tw van va phat trién phan mém tai Thung
ling Silicon néi, dé cap dén mot dang san xudt phan mém bang cich céng khai m& ma ngudn cta né
trén mang cho moi nguoi cung xem, va cho phép bat ky ai cling cé thé sao chép, cai tién, va phan phdi
nd. Rat nhiéu trong sé nhirng ngwoi nay dwoc théi thic béi mong mudn cong hién nhiéu hon cho mot

loi ich chung, va dé nhirng thanh twu ctia ho dwoc thira nhin béi mot cong dong ma ho tran trong.

Nhwng nhitng tac gid ma nguén mdé dau tién khong hé chia sé khéng gian van phong cua ho—thwong
thi ho tham chi con khdong séng trong cing mot qudc gia. Sw cOng tac ctia ho dién ra chu yéu dién ra
trén thé gi¢i mang. Pay khong phai 1a mét chi tiét khong dang quan tim. Néu ban tip hop tit ca nhitng
nguwoi da tao nén Linux, dwa ho vao mot phong lam viéc chung khdng 16 trong mot nam, va yéu cau ho
phét trién ra mot hé diéu hanh méi, c6 rit it kha ning mot sdn phdm cé tinh cdch mang nao cé thé ra

doi—Dbdi nhitng Iy do ma ching ta sé kham phé sau trong phan con lai ctia chwong nay.
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Khi nha nhién citu tdm ly Anders Ericsson muoi 1dm tudi, 6ng bat dau hoc choi co vua. Ong tu thay
minh choi kha tét, c6 thé danh bai moi ban dong 1ép ctia minh trong nhitng van co vao gio nghi truwa.

Cho téi mot ngdy mot ciu bé da tirng 1a ky thu kém nhAt 1¢p bat dau thang moi tran diu.

Ericsson ty hoi khong biét diéu gi da xay ra. “Toi thuwe sy da nghi vé n6 rat nhiéu”, 6ng nhé lai khi tra
101 phong van véi Daniel Coyle, tac gia cudn “Nguyén tic Tai Nang” (The Talent Code). “Lam thé nao ciu
bé do6, ngudi toi da tirng danh bai trudc d6 rat dé dang, gior co thé chién thing lai téi dé dang dén thé?

T6i biét 1a cAu ta da hoc, da tham gia mot cau lac bod cod, nhung thuc sw chuyén gi dién ra dang sau d6?

DPay 1a ciu héi da thac day sw nghiép cua Ericsson: Lam thé nao nhirng ngwoi dat dwoc thanh tich vi dai
lai c6 thé xuit sic dén vay trong nhitng cdng viéc ho 1am? Ericsson di tim kiém cau tra 1&i trong rat

nhiéu nhirng linh vwc da dang, tir co vua cho dén tennis, cho dén ca viéc choi piano.

Trong mot thi nghiém ma nay da trd nén néi tiéng, 6ng va cac dong nghiép cia minh di so sanh ba
nhém ngwoi choi violin chuyén nghiép tai Hoc Vién Am Nhac Tay Berlin danh gia. Nhitng nha nghién
clru yéu cau cac gido sw chia cac hoc sinh thanh ba nhém: nhém “choi violin xuit sic”, nhitng ngudi cé
kha n3ng tré thanh ngwoi choi violin solo ding cip qudc té; nhom “nguwdi choi violin t6t”; va nhém thi
ba 1 nhitng ngwoi luyén tap dé tré thanh gido vién violin hon 1a ngudi biéu dién chuyén nghiép. Sau
d6 ho phdng van nhirng nhac cong nay va yéu ciu ho ghi chép lai chi tiét thoi gian bi€u hang ngay cta

minh.

Ho tim thdy mot diém khac biét noi bat gitra cAc nhém. Ca ba nhém déu danh cung mét lwgng thoi
gian—khoang hon nam muoi gior modi tuAn—dé tham gia vao nhitng hoat dong lién quan dén 4m nhac.
Ca ba ciling déu c6 cic yéu cau vé luwgng thoi gian hoc tip trén 16p giong nhau. Nhwng hai nhém gidi
nhit danh phan 16n thoi gian danh cho 4m nhac ctia ho dé luyén tdp mét minh: 24,3 gior mot tuén, hay
3,5 gior mot ngay véi nhoém gidi nhit; so véi chi 9,3 gior mot tudn, hay 1,3 gior mot ngay ctia nhém kém
nhat. Nhitng nguoi choi violin giéi nhat danh gia viéc “luyén tdp mot minh” nhw 1a hoat déng quan
trong nhit trong tit ca nhirng céng viéc lién quan dén 4m nhac ctia ho. Cac nhac céng xuit sic—Kkeé ca
nhitng nguoi biéu dién theo nhdm—déu miéu ta nhitng budi luyén tap véi nhém cia ho 13 “nhw gior
nghi”, vi né chang 1a gi so v&i nhitng gi¢r ho tw luyén tdp mot minh, khi céng viéc thuc sy dwoc hoan

thanh.
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Ericsson va cac dong sw ciing tim thdy nhirng hiéu qua twong tw ma sy don doc mang lai khi ho nghién
ctru nhitng dang ngwoi biéu dién chuyén nghiép khac. “Nghiém tdc tw hoc mdt minh” 1a d4u hiéu manh
nhit cho thdy kj ning dang c4p clia mot ngwdi choi c& chuyén nghiép; vi dy, nhitng dai ky thi thwong
déu danh mot lwong thoi gian 1én dén ndm ngan giov—gip ndm lan so véi mot ky tha tAm trung—dé
nghién ctru cac van c& mot minh trong suét mwdi ndm dau tién hoc co ciia ho. Cac sinh vién dai hoc hay
tw hoc mot minh cling thwong dan dan hoc dwgc nhiéu hon nhitng ngwoi hoc theo nhém. Tham chi ké
ca nhirng van dong vién xuit sic clia cic mon thé thao ddng ddi cling danh mot lwong thoi gian 1om bat

thwong dé tw luyén tip mot minh.

C6 phép mau gi ky diéu & viéc luyén tip mot minh? Trong rat nhiéu linh vuc, Ericsson néi véi toi, chi
khi ban & mét minh ban m&i c6 thé di dén trang thai Luyén Tap C6 Chu Dich (Deliberate Practice), thir
ong coi 1a nhan t6 quan trong nhit dé dat dwoc nhirng thanh twu xuat ching. Khi ban luyén tip mot
céach c6 chu dich, ban nhan dién nhitng cong viéc hoic kién thirc ma hién thdi dang ndm ngoai tAm véi
cta ban, cd gang hét sttc d€ nang cao kha ning clia ban, tw gidm sat qua trinh tié€n bd ctia minh, rdi dwa
vao d6 ma dwa ra nhirng thay déi thich hop. Nhirng phién luyén tip ma khong c6 tiéu chudn nay thi
khong nhitng chi kém hiéu qua hon—nd tham chi sé con phan tac dung; béi khi dé chung sé chi gitp

cing c6 thém co ché suy nghi hién thoi cda ban, thay vi gidp ban cai thién ching.

Luyén T4p C6 Chu Pich dwgc thwe hién t6t nhit khi & mot minh, vi nhiéu 1y do. N6 yéu ciu mét su tip
trung cao dd, va nhitng ngudi khac cé thé 1am ban bi phan tan tw twdng. N6 cidn dén nhirng dong luc
thic ddy manh mé, thwong chi ¢ thé 1a do tw minh tao ra. Nhwng quan trong nhat, n6 bao gobm ca viéc
phai gidi quyét nhitng tac vu khé khan nhat véi riéng ban. Chi khi ban & mot minh, Ericsson néi véi toi,
ban ma&i c6 thé “di truc ti€p tédi phin lam ban khé khin nhit. Néu ban mudn cai thién nhitng gi minh
dang lam, tw ban phai hanh dong. Hay twéng twong mot nhém hoc tAp—mbi lic ban chi c6 thé dwa ra

hanh dong & mot mirc d6 nhd”.

Néu mudn thdy Luyén Tap C6 Chu DPich trong thuec té, chung ta khdng can nhin diu xa hon 1a chinh cau
chuyén cia Stephen Wozniak. Cudc gap g& véi nhém Homebrew la chit xtc tac gitp truyén cdm hirng
dé 6ng xiy dwng chiéc PC dau tién, nhwng nhirng kién thirc nén tang va nhirng thdi quen lam viéc da
gitp 6ng thwe sw 1am dwoc diéu dé dén tir mot noi hoan toan khac han: Woz da ¢ y luyén tap thiét ké

may ké tir khi 6ng con rat nho. (Ericsson néi can khoang mwoi ngan gior Luyén Tap C6 Chua Pich dé thuc
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sw dat dén k¥ ning ciia mot chuyén gia, vy nén sé& c6 ich néu bat dau tir khi con tré).

Trong cuén tu truyén cia minh, “iWoz”, Wozniak miéu td niém dam mé tudi du tho cia minh véi do
dién t, va cung luc do6 vo thirc nhic lai tit ca nhitng nhan t§ cta thao tac Luyén Tap C6 Chu Dich ma
Ericsson da nhin manh. DAu tién, 6ng cé déng lwc: cha 6ng, mot Ky sw cia hiang Lockheed, da day Woz
rang nguoi ky sw c6 thé gitp thay d6i cudc s6ng cia con ngudi, va 1a “mot trong nhirng dang ngwoi cha
chdt nhit cta thé gi¢i nay”. Thit hai, 6ng da xay dung ki ning chuyén nghiép cua minh bang cach cha
tAm vao tirng budc, tirng budc nhd mot. Bdi vi 6ng da tham gia vao vo s6 nhirng budi hédi chg khoa hoc

(science fairs), 6ng noi:

Té6i dd dat dwoc mot khd ndng ddc biét quan trong, thir dd gitp téi trong sudt cd sw nghiép ctia minh:
kién nhdn. Téi néi nghiém tic ddy. Long kién nhdn van luén bi ddnh gid thdp. Y toi la, véi tdt cd nhitng
dw dn dé, ttr I6p Ba cho tdi tdn Iop Tdm, tdi civ hoc moi thir mot cdch thdt tir tir, may mo tim hiéu xem
lam thé nao Idp ddt cdc thiét bi dién tir lai véi nhau ma khéng cdn dén du chi mét cuén sdch hudéng
dan... Téi da hoc dworc cdch khong lo ldng qud nhiéu vé két qud, ma chi tdp trung duy nhdt vao céng

doan ma téi dang lam, va c¢é gdng lam né hoan hdo nhdt mikc c6 thé khi téi dang lam né.

Thtt ba, Woz thwong xuyén lam viéc mot minh. DAy thi khong hén 1a do 6ng tw lwa chon. Nhw moi dira
tré ham mé cong nghé khac, 6ng da tut xuéng kha sau trén bic thang thi bic xa hoi khi 6ng hoc 1én dén
cép II. Khi con 1a mét cdu nhdc, 6ng da tirng dwgc tram troé than phuc vi kha nang hoc khoa hoc, nhung
bay gi¢ thi cha ai quan tam nita. Ong ghét néi chuyén phiém, va nhitng ham mé cta 6ng thi léch tong
hoan toan so v&i nhitng ban bé déng trang lira ctia 6ng. Mot birc dnh den trang chup vao thoi ky nay
cho thidy Woz, toc cat ngin, nét mit ngai ngung kha cing thang cta kiéu ngudi khong quen dwoc chup
anh, dang chi tay day tw hao vao “giai nhat hoi cho khoa hoc, May Cong/Tri” (Adder/Subtractor) cuia
minh, mot chiéc may hinh hop kha ky cuc véi du thir diy nhe, cong tic va cac loai linh kién nhé xiu
khac. Nhwng nhitng nam thang day ngwong nghiu nay khong hé 1am 6ng nan long ma théi theo dudi
gidc mo ctia minh; né cé 1é con gép phan nudi dudng thém wéc mo d6 nita. Ong sé khong bao gidr c6
thé hoc dwoc nhiéu vé may tinh dén vy, Woz néi, néu 6ng khong phai da tlrng qua nhiat nhat rut re

dén mirc khong dam ra khoi nha.

Khong ai lai di chon nhitng ndm thang thi€u nién dau kho dén vy, nhwng c6 mot sw that la sw don déc

trong sudt nhirng nam thang thiéu nién cia Woz, va long quyét tim tip trung cao d6 vao mot thir ma
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sau nay tré thanh dam mé su6t doi ctia 6ng, dé6 déu la nhirng diu hiéu dién hinh ciia nhitng ngwoi cuc
Ky sang tao. Theo nha tAm ly hoc Mihaly Csikszentmihalyi, ngwdi trong nhitng ndm tir 1990 dén 1995
da nghién ciu cudc doi cia chin mwoi mét cd nhan dic biét sang tao trong cac linh vuc nghé thuit,
khoa hoc, kinh té, va chinh tri; thi rat nhiéu trong s6 cac déi twong nghién ctru ctia 6ng khéng c6 may
ban beé khi ho con & tudi thiéu nién, mot phin la vi “long ham thich to mo va viéc qua tip trung vao mot
s& thich c6 vé rat la véi nhirng ngwdi dong trang lira cia ho”. Nhitng thiéu nién qua quang giao dén
mirc khé long & mot minh 1du dwoc thwdng that bai trong viéc nudi duwdng tai nang cia ho “bdi viéc tip
choi nhac hay hoc toan cin dén sy don doc tinh ling ma ho ludn ghét cay ghét ding”. Madeleine
L’Engle, tac gia cia cudn ti€u thuyét kinh dién danh cho gidi tré “A Wrinkle in Time”, cling nhw hon sau
chuc d4u sach khac, noi rang ba sé khong bao gi¢r c6 thé tré thanh mot ké cé nhirng suy nghi tdo bao
nhw vy néu ba da khong danh phan 1én tudi du tho ciia minh véi sach vé va nhirng y twdng. Khi con la
mot ciu bé, Charles Darwin c6 thé két ban dé dang, nhwng ludn thich danh thoi gian di bo rat 1au, mot
minh gitta thién nhién. (K& ca khi da 1a nguoi 1én diéu nay & 6ng van hé khong thay ddi. “Ngai Babbage
kinh mén”, 6ng viét cho mot nha khoa hoc néi tiéng da moi 6ng téi dw mot biva tiéc, “Toi thue long biét
on ngai da giri thiép moi toi téi du biva tiéc cia ngai, nhwng téi rat s¢ phai chip nhan ching, bai toi sé
phai gdp mot vai ngwoi khac & d6, nhitng ngwdi ma véi ho, téi da thé truedc moi vi Thanh trén Thién
Duwong ndy, rang toi sé khong bao gir ra ngoai”. (“I am very much obliged to you for sending me cards
for your parties, but I am afraid of accepting them, for I should meet some people there, to whom I have

sworn by all the saints in Heaven, I never go out.”)

Nhung nhitng thanh tich tuyét vori khong chi phu thudc vao nén tang chiing ta da xay dwng bang thao
tac Luyén Tap C6 Chu Dich; né con cin d€n mét moi trwdng lam viéc thich hgp. Va & nhirng noi lam

viéc ngay nay, day la diéu cwc ky khé cé thé dat duoc.

Mot trong nhirng loi ich phu cta viéc lam mdt chuyén gia tw vin day la dwoc tiép xic gin giii véi rat
nhiéu moi treong lam viéc khac nhau. Tom DeMarco, ldnh dao ctia doi tw van Atlantic Systems Guild,
da tirng dit chin qua rat nhiéu vian phong cac kiéu trong sw nghiép cia minh, va 6ng dé y thdy rang c6
nhitng noi lam viéc dong ddc hon nhiéu so véi nhitng noi khac. Ong tw héi tit ca nhitng méi twong tac

xa hoi nay liéu sé c6 tic dong nhw thé nao 1én hiéu qua lam viéc cta nhan vién.
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b€ tim hiéu, DeMarco va ngwoi dong nghiép cia minh, Timothy Lister da thiét k& mot nghién ctru c6
tén Tro Choi Cudc chién Lap Trinh (Coding War Games). Muc dich cua tro choi nay 1a dé xac dinh xem
diu la nhitng ddc diém tinh cach cta cac 14p trinh vién gioi nhit va kém nhét. Hon sau tram nha phat
trién phin mém tir chin mwoi hai cong ty khac nhau da dong y tham gia. Mdi ngudi tu thiét ké, viét
code, va chay thtr mot phan mém, tit ca déu lam viéc trong van phong hang ngay cta ho va vao git¢ lam
viéc binh thwdng. Mai thi sinh ciing déu dwoc phan cong mot dong sw dén tir cing cong ty véi ho. Tuy
vay, nhirng ngudi dong sy nay lam viéc mét cach doc 1ap, hoan toan khong lién lac véi nhau mét chut

nao; day 1a mét dic diém cwc Ky quan trong cda tro choi nay.

Két qua tra vé tiét 10 mot khoang cach vé hiéu qua lam viéc I16n dén dang kinh ngac. Nhirng nguoi lam
tot nhait bé xa nhitng ngwdi 1am té nhat véi ty 1€ 10:1. Cac 14p trinh vién xuit sic nhat cling ddng thoi
lam tot hon gip 2,5 lan so v&i nhém nhirng nguwdi ding gitra. Khi DeMarco va Lister ¢6 tim hiéu xem
diéu gi da tao ra sy chénh léch qua 1é6n nay, nhitng nhan t6 ma ban thwong nghi la quan trong & day—
nhu s6 ndm Kinh nghiém, mirc lwvong, thim chi ca lwong thoi gian bd ra dé hoan thanh céng viéc—deéu
gan nhw khéng c6 lién quan gi dén két qua. Nhitng 1ap trinh vién véi mwdoi ndm kinh nghiém ciing
khong hé lam t6t hon nhitng ngwdi méi di lam chi ¢6 hai ndm. Nhém céc thi sinh c6 hiéu qua lam viéc
trén mirc trung binh lai c6 thu nhip thip hon 10% so v&éi nhdm nhirng ngudi c6 hiéu qua lam viéc dudi
mikc trung binh—méc di nhém trudce nay gioi hon nhém sau dén hai Ian. Nhirng 14p trinh vién ndp cac
san phidm khong-mot-16i-nhé nao con tham chi can it thoi gian hon dé hoan thanh san pham, chi

khong phai can nhiéu thoi gian hon so véi nhitng ngudi mac 16i.

D6 qua thwe 1a mot bi 4n, nhwng & diy c6 mét chi tiét thu vi: cac 14p trinh vién dén tir cing mét cong ty
déu dat dwoc mirc hiéu qua gan nhw twong tw nhau, ké ca khi ho khong hé lam viéc chung véi nhau. b6
la vi cac thi sinh c6 két qua tét nhat déu cha yéu dén tir nhitng céng ty cho nhan vién cta ho nhiéu sy
riéng tw, nhiéu khong gian ca nhin, nhiéu quyén quyét dinh méi truedng lam viéc cda ho, va nhiéu sy tw
do khong bi 1am gian doan khi dang lam viéc nhit. 62% cac thi sinh xuit sic nhat ndi rang khong gian
lam viéc cta ho kha la riéng tw, so véi chi 19% twong tw & nhdm nhitng thi sinh té nhat. 76% trong so
céc thi sinh té nhat ndi rang nhirng ngudi khac ludn lién tuc 1am gian doan cong viéc ciia ho mot cach

khong cin thiét, trong khi con s6 ndy & nhém nhitng thi sinh xuit sic nhat chi 1a 38%.

Tro Choi Cudc chién Lip Trinh rat noi tiéng trong gidi lam cdng nghé, nhwng nhirng phat hién cta
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DeMarco va Lister da vwot ra ngoai ca thé gidi ciia cac 14p trinh vién mdy tinh. Mot khéi lwgng khong 16
théng tin vé cic vian phong mé tir dd moi nganh céng nghiép khac nhau ciing ing ho két qua cua tro
choi nay. Cac van phong mé da dwoc chirng minh 1a lam giadm hiéu suit lam viéc, cling nhw lam suy
giam tri nh¢. Ching dwoc gan lién véi ty 18 nghi viéc cao ctia nhan vién. Ching 1am cho ngwdi ta phat
Om, tré nén noéng tinh, mat dong lwc, va c6 cdm giac thiéu an toan. Nhitng nhin vién trong vian phong
mé c6 xu hudng bi huyét 4p cao, cing thang tAm ly (stress), va dé mac cum hon; ho cdi co véi dong
nghiép nhiéu hon; ho lo ldng vé viéc cadc ddng nghiép c6 thé nghe 16m cac cudc dién thoai ciia ho va
nhin trém man hinh may tinh ctia ho. Ho ciing thwdong la nan nhan ctia nhirng tiéng 6n 16n va kho kiém
soat, dan dén ting nhip tim, gidi phéng cortisol, loai ho6c-mén chién-d4du-hoic-bd-chay cta co thé;
cling nhw khién moi ngwoi xa dan nhau vé quan hé xa héi, nhanh néng giin, hung hang hon, va ciing

cham gitup d& 1an nhau hon.

Qua thuc vay, qua nhiéu kich thich c6 thé can tré hoc tip: mdt nghién clru méi day cho thiy con ngudi
6 thé hoc tot hon sau khi di dao qua mét khu rirng yén tinh hon la sau khi di ngang qua mét con phd
on ao0. Mot nghién ctru khéc, 14y tir trén 38.000 lao dong tri thirc & khip cac khu vire kinh té€ khac nhau,
cho thiy rang chi hanh dong don gian 1a 1am gian doan cong viéc thoi cling 1a mot trong nhirng tré ngai
16n nhat trong viéc nang cao hiéu suit lam viéc. K& ca kha nang multitask (1am nhiéu viéc cung lic),
mot nang lwc rat dwoc dé cao cia cac nhan vién vin phong ngay nay, hda ra ciing chi 1a mot nham
twdng sai lam. Cac nha khoa hoc by gi¢ da biét rang bd ndo chi c6 thé tap trung vao t6i da 1a hai thir tai
cung mot thoi diém. Nhitng nguwoi trong giong nhw dang multitask, thwe ra chi la chuyén déi lién tuc

qua lai gitta nhiéu viéc cung ldc, thir hoa ra lai lam gidm hiéu suit va ting nguy co mac 16i 1én dén 50%.

R4t nhiéu ngudi huéng nodi co vé biét nhirng dieu ndy mot cach ban niang, va ludn c6 gang chéng lai
viéc bi lua vao thanh nhém. Backbone Entertainment, mét hing thiét ké game tai Oakland, California
ldc dau s dung vin phong mé, nhung roi nhan ra rang nhitng nha phat trién game cda ho, rit nhiéu
trong s6 dé 1a ngwoi hwdng ndi, khéng hai long véi diéu nay. “N6 1a mét cai nha kho khdng 16, chi c6
moi ban, khong c6 twong, va tit cd moi ngwdi déu c6 thé nhin thdy nhau”, Mike Mika, cwru diéu hanh
sang tao (creative director) nhé lai. “Ching t6i lién do6i sang cac 6 1am viéc cubicles, va ban dau ching
toi rat lo lang—thwdong thi ban sé nghi trong mot moi tredng sang tao, nguwoi ta sé ghét diéu d6. Nhung
héa ra ho lai thich nhirng géc t6i va x6 xinh ma ngudi ta c6 thé linh vao va tach biét han khéi moi ngwoi

khac dwoc hon”.
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biéu twong tw cling da xay ra tai Reebok International khi, vao nam 2000, cong ty nay dwa hon 1250
nhan vién clia ho vé cac tru s& mai tai Canton, Massachusetts. CAc nha quan 1y doadn rang han nhitng
nha thiét ké gidy ciia minh s& muén mot vin phong mé that 1ém, giap ho dé dang lién lac véi nhau dé ho
6 thé cung nhau brainstorm—thao ludn y twong tap thé (mét y twong cé thé ho da 1y tir nhirng nam
thang ho con hoc 14y bang MBA). May man 1a ho da héi y kién chinh nhitng nha thiét ké gidy nay trwdc,
va cac nha thiét k& da tra 10i lai rang diéu ho thwc sw cin lai 1a nhiéu khong gian yén tinh va trat tw hon

nita d€ ho c6 thé tip trung lam viéc.

biéu nay khéng phai 1a tin gi méi véi Jason Fried, thanh vién dong sang lap cia cong ty rng dung web
37signals. Trong suét mwoi ndm, ké tir ndm 2000, Fried da hoi hang tram ngwoi (cht yéu la cac nha
thiét ké, 1ap trinh vién, va nha vin) ho thich 1am viéc & dau nhat khi ho cin lam mot viéc gi d6. Ong phat
hién ra rang ho di gin nhw bat cir dau ngoai trir vin phong clia minh, noi qua 6n ao va ludn dé bi ngudri
khéc lam phién. D6 l1a ly do tai sao trong s6 16 nhan vién ctia Fried, chi c6 8 ngwdi sé6ng & Chicago, noi
dit tru s& cong ty 37signals; va ké ca 8 ngwoi nay ciing khong bi yéu cau phai c6 mit tai chd 1am hang
ngay, ké ca 1a cho nhitrng cudc hop. Pic biét khong phai dén vi cac cudc hop, thir Fried coi 1a “ddc hai”.
Fried khong phai la ké bai trir sy hop tdc—trang chu cta 37signals luon tw hao quang cido nhitng san
phiam ctia né véi kha nang gitp viéc hop tac tré nén dé dang va c6 hiéu qua hon. Nhung 6ng wa thich
nhitng dang hop tac thu dong hon, nhw email, tin nhdn qua mang, hay cac céng cu chat truc tuyén. Loi
kKhuyén cta 6ng danh cho ciac nha quan ly w? “Hay hiy bd cudc hop tiép theo cltia cic ban di”, 6ng
khuyén. “Pirng dat lich lai cho né. Hiy xé6a né ludén khéi bo nhé ay”. Ong ciing dong thoi dé xudt mot

“Ngay thir Ba Khong N6i”, mot ngdy mbi tuin ma cac nhan vién khong dugc phép néi chuyén véi nhau.

Nhitng ngudri ma Fried da phong vadn da ndi ra nhitng gi ma nhirng ngudi sdng tao van ludn ludn biét.
Kafka?5, vi du, da khong thé chiu dwoc viéc & gan bit cir ai, thAm chi ca vi hon thé 6ng vo cung yéu quy,

mdi khi 6ng lam viéc:

Em tirng ndi véi anh rdng em mudén ngodi bén canh anh khi anh viét. Nghe nay, trong truwdng hop dé
anh sé khéong thé viét dwoc gi cd. Vi viét cé nghia la tiét 16 bdn thdn téi vt qud gidi han; sy tw-hé-16
bdn thdn va ddu hang téi mikc tot cing ma khi dy mot con ngwdi, néu phdi mdc miu dén nhitng nguoi

khdc, sé cdm thdy nhw minh dang ddnh mdt chinh minh, va do vdy, k€ ttr d6, chirng nao anh ta con mot

% Franz Kafka (3 thang 7 nam 1883 - 3 thang 6 nam 1924) la mot nha van 16n viét truyén ngan va tiéu thuyét bing tiéng Dic, dudc gii phé binh xem nhu

mot trong nhitng tac gia c6 anh hudng nhat thé ki 20. (Ngudn: Wikipedia)
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tdm tri tinh tdo, anh ta sé ludén luén thu minh lgi... D6 la ly do tai sao mot ngudi khéng bao gior c6 thé
du don ddc khi ngwoi dé viét, tai sao khéng bao gir xung quanh c¢é thé du im Idng khi ngwoi dé viét,

tai sao thdm chi cd budi dém cting khéng du dém niva.

Tham chi ca con ngudi vui vé hon Kafka rat nhiéu c6 tén Theodor Geisel (hay van dugc biét dén véi cai
tén Dr. Seuss) ciing danh hau hét thoi gian 1am viéc cia minh nép minh trong studio riéng, cac bic
twong chiang day nhirng bitc tranh va ky hoa, trong mot toa thap nam bén canh ngdi nha cia 6ng tai La
Jolla, California. Geisel 1a mét ngwoi tram tinh hon nhitng gi cac van tho hai hwéc cia 6ng goi y rat
nhiéu. Ong rat it khi dam lidu linh dén nhitng noi déng ngudi dé gap cac doc gia tré cla ong, so rang
bon tré sé mong cho mot nhan vit vui vé, quang giao giong nhw Chi meo ddi Mii (Cat in the Hat), va sé
phai thit vong khi thay tinh cach khép minh cta 6ng. “Hau hét [tré em] lam t6i khiép so v cung”, 6ng

thd nhan.

Néu khong gian riéng tw 1a t6i quan trong doi véi kha nang sang tao, thi sw giai phong khéi “ap lwc dong
ban” (peer pressure) ciing viy. Hay thtr cAn nhac ciu chuyén clia ngudi 1am quang cdo huyén thoai Alex
Osborn. Ngay nay khong miy ngwoi biét dén cai tén Osborn, nhwng trong nira dau cta thé ky hai mwoi,
ong ndi tiéng 1a mot con nguwdi da tai tuyét dinh, ¢6 thé lam mé hodc tit ca nhirng ngudi cung thoi voi
minh. Osborn 1a thanh vién sang lap cda cong ty dai dién quang cao “Batten, Barton, Durstine, and
Osborn” (BBDO), nhung vai tro 1a mot tac gia sich méi thuc sw 1am 6ng dwoc biét dén, bat dau tir mot

ngay nam 1938 khi mot bién tdp vién tap chi moi 6ng an trwa va hdi sé thich cta 6ng la gi.

“Twéng twong”, Osborn tra 1oi.

“Ong Osborn”, ngwoi bién tip vién noi, “6ng phai viét mot cudn sach vé cha dé dé di. N6 1a mot cong
viéc da doi dé€ dwoc 6ng hoan thanh sudt bao nam nay roi. Khong c6 mat viéc gi ¢6 thé quan trong hon
thé nira. Ong phai cho né tit ca thoi gian, nang lwong va moi sy cin thin ky lwdng ma né xing dang

dwoc hwong”.

Va Osborn di lam ddng nhw viy. Trén thuc té, 6ng da viét dén vai cuén sach trong nhitng nam 1940 va
1950, tit ca déu tip trung vao mot vin dé da tirng lam 6ng vo cling dau dau khi con la ngwoi dirng dau

cong ty BBDO: cic nhan vién clia 6ng khong du sang tao. Ho c6 nhitng y twdng tét, Osborn tin chic 1a
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thé, nhung ho lai rit ngai chia sé chiing b&i lo so sw danh gia tir cic dong nghiép.

Véi Osborn, gidi phap khong phai l1a cho cac nhan vién cia 6ng dwgc lam viéc mdt minh, ma lai la loai
bé méi nguy cta sw phé binh chi trich khoéi hoat ddong nhém. Ong da sang tao ra khai niém brainstorm
(thdo lun y twdng tip thé), mot qua trinh trong d6 cac thanh vién cia nhém cing nhau dwa ra y twéng

trong mdt moi treong khéng-phan-xét. Brainstorm cé bon luét 1€ co ban nhw sau:

1. Khong phan xét hay phé binh cac y twdng.
2. Cirtwdo.Y twdng cang dién ro thi cang tot.
3. Hay nhdm dén s6 lwgng. Cang c6 nhiéu y twdng cang tot.

4. Xay dung tiép lén tlr y twdng clia nhirng thanh vién khac trong nhém ban.

Osborn chan thanh tin ring cAc nhém—mot khi da duoc giai phéng khéi gobng cim clia ndi so sw danh
gid—seé co6 thé san xuit ra nhiéu y twdng tot hon rat nhiéu so véi cac cd nhan lam viéc mot minh, va 6ng
da rat cong khai ing hé cho phwong phap wa thich nay ctia minh. “Két qua tuyét voi vé s6 lwong cla
group brainstorming 1a khong thé ban cii”, 6ng ndi. “Mdt nhom di tao ra dwoc 45 y twdng cho mot
quang cdo do6 gia dung, 56 y twdng cho mot chién dich quyén gép tién, 124 y twdng cho viéc lam thé
nao dé ban dwoc nhiéu chin hon. Trong mot trweong hop khac, 15 nhém da cung brainstorm cing mot

vén dé va da dwa dén hon 800 y twdng khac nhau”.

Gia thuyét ctia Osborn c6 dnh hwéng rat manh, va lanh dao cac cong ty déu rat nhiét tinh ap dung y
twdng brainstorm. Ngay nay, mot diéu rit pho bién cho bat c ai da tirng song & nwéc My lién hiép day
la luén thwong xuyén thady minh phdi ngbi chung véi rat nhiéu dong nghiép khac, trong mét can phong
day nhirng bang trang, but viét bang, va mot ngudi diéu hanh ludn nhiét tinh dén ky la trong viéc

khuyén khich moi nguwoi thodi mai hop tac.

Chi c6 duy nhat mét vin dé véi y twong dot pha cia Osborn: group brainstorming khéng thuc sw cé
hiéu qua. Mot trong nhitng nghién ctu dau tién chirng minh diéu nay dwoc tién hanh ndm 1963.
Marvin Dunnette, mot gido sw tdm ly hoc tai Pai hoc Minnesota, da tip hop bon mwoi tdm nha khoa
hoc nghién ciru va bén mwoi tdm gidm doc quang cao, tit cad déu la cidc nhan vién nam cda cong ty
“Minnesota Mining and Manufacturing” (con dwoc biét dén véi cai tén 3M, nha sang ché ra chudi san
ph4dm vin phong Post-it), va yéu cau ho tham gia vao ca nhitng budi suy nghi don ddc 1an nhirng budi
group brainstorming theo nhém. Dunnette ty tin rang cic vién gidm ddc quang cao sé hoat dong rat
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hiéu qua trong hoat dong nhém. Ong it ty tin hon rat nhiéu vé viéc cac nha khoa hoc nghién cttu, nhirng

nguoi dng coi la hwéng ndi hon rat nhiéu, sé c6 thé lam viéc hiéu qua dwgc trong nhom.

Dunnette chia mdi nhém b&n mwoi tAm ngudi thanh mudi hai nhém bén ngwoi. Moi nhém bd tir nay
sau d6 dwoc giao cho mot vin dé dé cung brainstorm, vi du nhuw liét ké cac khé khan c6 thé gép phai khi
sinh ra véi mot ngon tay thira. M6i thanh vién trong nhém ciing ddng thoi dwoc giao thém mot van dé
twong tw d€ tw brainstorm mot minh. Sau dé Dunnette va cdc déong ddi cia 6ng dém s y tuwdng, so sdnh
lwgng y twdng tao ra bdi nhom véi lwong y twdng cla cac thanh vién khi lam viéc mot minh. D€ so sanh
cho céng bang, Dunnette ghép chung y twdng clia mdi ngudi lam viéc doc 1ap véi ba ngwdi 1am viéc doc
1ap khac, nhw thé ho ciing di lam viéc theo mdt “nhém bdn” trén danh nghia viy. Cic nha nghién ctru
cling dong thoi do dac chit lwgng cia nhirng y twdng, danh gid ching theo mét “Thang Piém Kha

Dung” tir 0 dén 4.

Két qua tra vé khong thé ré rang hon dwoc. Trong 24 nhém tham gia thi c¢6 23 nhém tao dwoc nhiéu y
twdng hon khi nhitng thanh vién trong nhém dwoc lam viéc mot minh, thay vi phai hoat dong theo
nhém. Ho cling dong thoi tao ra duwgc nhitng y twéng cé chit lwong t6t ngang bang hay tham chi tot
hon khi dwoc lam viéc mot minh. Va cac vién gidm d6c quang co ciing khong hé 1am t6t hon gi & cac

hoat dong nhom so v&i nhirng nha khoa hoc von dworc coi la hwéng noi kia.

Ké tir d6, khoang bon muwoi thi nghiém khac ciing da cho vé két qua dang ngac nhién twong tw. Cac thi
nghiém di cho thiy rang hiéu qua lam viéc sé cang gidm khi sd thanh vién ctia nhém cang ting lén:
nhém chin nguwoi tao ra dwoc it y twdng va cac y twdng kém vé chat lwong hon so véi nhém sau ngudi,
va nhom sau ngwoi dén lwet minh thi lai 1am té hon nhém bén ngudi. Nhitng “bang chirng khoa hoc da
goi y rang, nhitng doanh nhan han phai mat trf roi khi quyét dinh dung cidc nhém dé brainstorm”, nha
tadm ly hoc t6 chirc Adrian Furnham viét. “Néu nhan vién ctia ban 1a nhitrng ngwi tai ning va giau nhiét
huyét; ho nén dwoc khuyén khich lam viéc mét minh nhirng khi tinh sang tao va hiéu qua lam viéc 16n

la wu tién quan trong nhit”.

Trwong hop ngoai 1é duy nhat & day la online brainstorming—Dbrainstorm qua mang Internet. Cac
nhom brainstorm véi nhau théng qua mang dién tr, khi dwoc quan ly dung cach, khéng chi lam t6t hon
cac ca nhan; cac nghién ctru con cho thiy: nhdm cang 16n, chat lwgng hoat dong clia nhém cang cao.

biéu twong tw ciing ding véi cac nghién clru mang tinh han ldam— cac gido sw lam viéc cung nhau
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thong qua mang dién tt, tir nhiéu dia diém khac nhau, c6 xu hwéng tao ra dwoc nhiéu nghién ctru cd
tam anh hwdng hon 1a nhitng ngwdi lam viéc mot minh hay nhirng nguoi cong tac truwc ti€p ki€u mat-

doi-mat.

biéu nay khong nén lam ching ta ngac nhién; nhw ching ta da néi, chinh strc manh bi 4n cta hop tac
qua mang da gép phin dwa Tw duy Nhom Méi 1én ngdi ngay tir dadu. Thi gi da tao ra Linux, hay
Wikipedia, néu khéng phai la nhirng phién brainstorm khéng 16 qua mang Internet? Nhwng ching ta da
qué 4n twong véi strc manh clia sw cOng tac qua mang dén ndi chung ta chuyén sang ton vinh qua da tat
ca nhirng dang cong tac va coi nhe sw suy nghi don doc. Ching ta thit bai trong viéc nhin ra rang tham
gia vao mét budi thao luin truc tuyén chinh né ciing chi 1a mot dang don doc ma thoi. Thay vao doé
ching ta lai suy doadn rang thanh cong cia sw cong tdc qua mang ciing c6 thé dwoc 13p lai trong thé gidi

mat-d6i-mat ngoai doi that.

Nhung qua thuc, sau bao nhiéu ndm thang do, véi bao bang chirng ré rang rang brainstorming theo
kiéu truyén théng khong cé hiéu qua, chiing van ctt phé bién va néi tiéng y nhw vay. Nhitng ngudi tham
gia vao cac phién brainstorm thwong tin rang nhém ctia ho 1am viéc t6t hon nhiéu so véi thuc té, chinh
diéu nay 1a mot trong nhitng ly do 16n khién né van ti€p tuc phat trién phé bién dén viy—group
brainstorming giip moi ngudi gin b6 véi nhau hon. Mot muc dich xtirng dang, mién 1a chirng nao doan

két ndi bd, chir khéng phai tinh sang tao, méi 1a muc tiéu chinh.

Cac nha tidm ly hoc thwong dwa ra ba ly gidi cho sw that bai ctia group brainstorming. Ly do thir nhit 1a
lwoi biéng trong hoat dong: trong mdt nhém, mot sd it ca nhin sé cé xu hwéng ngoi choi va dé nhirng
ngudi khac 1am hét moi viéc. Thit hai 13 tré ngai trong san xuit: moi luc chi c6 mot ngwoi c6 thé noi
hodc san xuat y twdng, trong khi nhirng thanh vién khac trong nhém bi budc phai ngbi im moét cach thu
dong. Va thi ba 1a ndi lo s¢ sw danh gi, tirc ndi so rang minh sé trong that ngdc tredc mat moi ngudri

khac.

Cac quy tic vé brainstorm clia Osborn dugc tao ra véi muc dich nhdm vé hiéu héa néi lo s¢, nhwng cac
nghién ctru da chi ra rang ndi s bi bé mit & noi céng cong 1a mot thir c6 strc manh cuwc ky 16m. Vi duy,
trong mua giai bong ré 1988-1989, hai do6i bong ro cia NCAA (td chikc thé thao cta sinh vién dai hoc
My) da choi mwoi mot tran khong hé c6 mét khan gid nao, béi mot tran dich séi da budc cac treong
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nay phai cach ly toan bé sinh vién. Ca hai d6i da choi t6t hon nhiéu (vi dy, ty 1€ ném trung r6 cao hon,
vv...) khi khdng cé ngwdi hAm mo nao, ké ca nhirng ngwdi hAm mo cda doi minh, & dé dé€ lam ho thém

cing thang.

Nha kinh t€ hoc hanh vi (behavioral economist) Dan Ariely da dé y thdy mot hién twong twong ty, khi
ong tién hanh mot nghién ciu yéu ciu ba mwoi chin ngudi tham gia gidi mot tro choi d6 chi, trong
mot sO treong hop 1a tw [am mét minh tai mot ban riéng, trong moét s6 trwong hop khac 1a 1am khi c6
nhitng nguwdi khac dirng gan quan sat ho. Ariely dw doan ring céc thi sinh sé 1am tét hon khi c6 ngudi
ding gan, bédi khi dé ho sé c6 nhiéu déng lwc hon. Nhwng hoéa ra ho lai thé hién té hon & noi dong
ngudi. Co cac khan gia c6 thé gay hao hirng phan chin, nhung ho ciing c6 thé 1am ngudi biéu dién rat

cing thing.

Van dé véi ndi lo so sw danh gia 1a & chd ching ta khong thé 1am gi nhiéu véi né dwoc ca. Ban sé nghi
ban c6 thé virot qua né bang sitc manh y chi, bang luyén tip, hay bang mot loat cac ndi quy danh cho
nhém nhw Alex Osborn da dé ra. Nhwng nhirng nghién ctru gan day vé than kinh hoc (neuroscience) da
cho th4y ndi lo s¢ sw phan xét &n sdu hon nhiéu va c¢6 tAim anh hwéng 16m hon nhiéu nhirng gi ching ta

van twdng.

Trong nhitng nam tir 1951 dén 1956, ciing khi Osborn dang c6 vii cho sitc manh cta group
brainstorming, mot nha tim ly hoc tén Solomon Asch di tién hanh mot loat cac thi nghiém, ma nay da
tré nén ndi tiéng, vé strc manh anh hwdng ctia nhém. Asch tip trung cac hoc sinh tinh nguyén tham gia
lai thanh tirng nhém va cho ho tham gia 1am mot bai kiém tra thi giac. Ong cho ho xem mét bitc tranh
v&i ba dwong ké véi do dai khac nhau, réi 6ng dat cau hoi vé viéc nhirng dwong ké nay so véi nhau thi
thé& nao: cai nao dai hon, cai nao thi dai bang do dai cia mot dwong ké thir tw, va ctr thé. Nhirng ciu hdi

clia 6ng dé dén ndi 95% hoc sinh tra 1&i dung tat cd moi ciu hoi.

Nhung khi Asch cho cac dién vién bi mat tra tron vao trong nhom, va cic dién vién rat ty tin dwa ra
cung mot ciu tra 1o sai, s6 lwong hoc sinh tra 1oi diing hoan toan tut manh xuéng chi con 25%. Tic 1a

c6 dén 75% sb ngwdi tham gia hlia theo cling ciu tra 1¢i sai cda nhdom & it nhat mot ciu hoi.

Cac thi nghiém cta Asch da chirng té strc manh hang phuc cia nhém véi ca nhan, vao chinh xac thoi
diém ma Osborn dang c6 giai thoat chiing ta khoéi xiéng xich kim ham ctia né. Piéu ho khong néi cho

chung ta biét 1a tai sao chung ta lai c6 xu hwéng hay vé huia theo véi tip thé dén vay. Diéu gi da xay ra
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trong tdm tri cia nhirng ngudi quy phuc theo nhém? C6 phai nhan thirc ctia ho vé chiéu dai ciia nhitng
dudng ké da thuc sw bi thay déi béi 4p luc tir d6ng ban, hay ho biét nhung van c6 tinh dwa ra cau tra
10 sai vi so 1am ké khac biét? Sudt hang nhiéu thap ky, cdc nha tidm ly hoc van phai nhirc dau vi ciu hoi

nay.

Ngay nay, véi sy giup stec cuia cong nghé quét ndo bo, chung ta c6 thé dang dén gan hon véi cau tra 1oi.
Vao nam 2005, mdt nha sinh vat hoc thin kinh (neuroscientist) tai Pai hoc Emory, Gregory Berns, da
quyét dinh tién hanh mét phién ban cai tién cta thr nghiém ctia Asch. Berns va cac dong sy cia minh
tuyén ba mwoi hai tinh nguyén vién, gom ca nam va nit tir d6 tudi 19 dén 41. Cac tinh nguyén vién choi
mot tro choi, trong dé6 mdi thanh vién dwoc cho xem hai hinh khéi ba chiéu khac nhau trén man hinh
may tinh, sau d6 ho dwoc yéu cau phai quyét dinh xem liéu hinh khéi dau tién c6 thé dwoc xoay lai dé
khép véi hinh khoi thir hai khong. Nhirng thi nghiém nay dung mét may quét nido fMRI (thiét bi dnh
héa cong hwdng tir tinh chirc nang) dé€ chup dnh ndo bo cla cic tinh nguyén vién khi ho hua theo hoac

phan déi lai y kién ctia cad nhom.

K&t qua thu vé vira dang kinh ngac, vira rat dé hiéu. Dau tién, ching ciing ing hd nhitng phat hién cta
Asch. Khi cac tinh nguyén vién choi tro choi ndy mot minh, ty 1é tra 1o sai cia ho chi 1a 13,8 phén tram.
Nhwng khi phai choi véi nhém noi cac thanh vién cung nhat tri dwa ra ciu tra loi sai, ho dong y theo

véinhém dén hon 41 phan tram sé lan.

Nhuwng nghién ctru cia Berns cling dong thoi lam sang té 1y do tai sao ching ta lai c6 xu hwéng nhwong
bd nhiéu dén vay. Khi cac tinh nguyén vién choi tro choi mét minh, két qua quét ndo cho thiy c6 hoat
déng & nhirng viing nio bao gom vo6 ndo thuy chdm (occipital cortex) va thuy dinh (parietal cortex),
nhirng phan chiu trach nhiém nhén thirc vé thi gidc va khong gian, va & phan vo6 nio trudc tran (frontal
cortex), chiu trach nhiém dwa ra quyét dinh c6 y thirc. Nhwng khi cic tinh nguyén vién huia theo ciu tra

loi sai cia nhém, hoat déng ndo cta ho tiét 16 nhitng thi khac hoan toan.

Hay nhé rang, thir Asch mudn biét 1a ¢6 phai moi ngudi nhwong bo bat chdp viéc biét cau tra 1o cia
nhom 13 sai, hay 1a nhan thirc cia ho da bi thay ddi bdi nhém. Néu trweong hop dau tién 1a ding, Berns
va cac dong doi suy doan, vay thi ho sé phai thiy nhiéu hoat déng ndo hon & vung nio trudc chuyén
dwa ra quyét dinh. Tirc 13, tir cac két qua quét ndo sé nhan biét ra dworc ai trong sé cc tinh nguyén vién

da chu dong quyét dinh roi bé niém tin ban dau ciua ho dé thuin theo véi nhém. Nhwng néu két qua
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quét ndo lai cho thay nhiéu hoat dong hon & nhitng viing nio lién quan dén thi giac va khong gian, thé

c6 nghi 1a nhoém da thuc sy bang cach nao ddy thay d6i dwoc chinh nhan thirc clia tirng thanh vién.

by chinh xac la diéu da xady ra—nhirng ngwoi thudn theo nhom da cho thy it hoat dong hon & ving
ndo trudc, chuyén dwa ra quyét dinh; ma hoat dong nhiéu hon phin nio bo lién quan dén nhin thirc.
Ap luc tir ddng ban, néi mot cach khac, khong chi khé chiu, ma con thuc sw c6 thé thay ddi quan diém

ctiia ban vé mot van dé nira.

Nhitng khdm pha & bu6i dau nay goi y rang nhém c6 tac dung nhw 1a mot thir thudc tdy ndo. Néu nhém
nghi ciu trd 1oi 1a A, rit c6 kha ning ban ciling sé tin A la ding. Khong phai ban sé nghi mot cach cé y
thirc 1a: “Hirm, minh khong chic 1dm, nhung tit cA moi ngwoi déu chon 13 A, nén c6 1& chic minh nén
theo ho”. Cling khdng phai l1a ban sé nghi: “Minh mudén bon ho thich minh, nén minh sé gia vo cau tra
loi 1a A”. Khéng, ban sé lam mot thi bat ngo hon nhiéu—va nguy hiém hon nhiéu. Hau hét cac tinh
nguyén vién cta Berns bao c4o lai rang ho di huia theo véi nhém vi “ho tin ring ho ciing di tinh cd nghi
téi cung ciu tra 1o dang d6”. Néi mot cach khac, ho thwe sw khong c6 chut khai niém nao vé viéc cac

dong ban da c6 strc anh hwdng téi ho nhiéu thé nao.

Diéu nay cd lién quan gi khdng t&i ndi so giao ti€p? Hay thir nhé lai xem: trong cac thi nghiém ctia Asch
va Berns, khong phai lic nao céc tinh nguyén vién ciing thuin theo nhém. Déi lic ho van chon dwoc
ciu tra loi dang bat chip strc anh hwdng cia nhém. Va Berns cing ciac dong s cia 6ng da tim thiy
dwgc mot vai thir rat tha vi & nhitng khoanh khic nay. Ching c6 lién két véi nhitng hoat ddng manh &
thuy hanh nhan (amygdala), mot co quan nhd trong ndo c6 nhiém vu kich hoat nhitng cam giac tiéu

cwc, nhw 1a néi so bi bai trir.

AN

Berns goi n6 1a “ndi dau ctia sw doc 1ap”, va né c6 nhirng tdc dong thuc sw nghiém trong. R4t nhiéu
trong sé nhirng té chirc ddn quyén quan trong nhit ctia ching ta, tir bau ctr cho dén boi thAm doan, cho
dén ca chinh y twdng “da sd sé thang”, tit cd déu phu thudc vao nhirng y kién trai chiéu khac nhau.
Nhwng khi nhém thwc sy c6 kha nang thay déi nhin thirc cia ching ta; va khi dé'ng mot minh déng

nghia véi viéc kich hoat nhitng ndi s¢ nguyén thily, ban ning va manh mé nhit nhw ndi so sw bai tri;

vAy thi sw ton tai clia nhirng t8 chirc nay dé bi ton thwong hon ching ta twdng nhiéu.
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Nhwng tat nhién t6i da don gian hoa sy viéc khi tip trung chdng lai sw cdng tac mat-d6i-mat. Du sao thi
Steve Wozniak ciing van cdng tac v&i Steve Jobs; néu khong cé sw két hop cia hai ngudi ho, sé khong
thé co tap doan Apple ngay nay. Moi moi lién két déi, nhw gitra ngudi cha va ngwdi me, gitra cha me va
con cai, déu 1a mot sw hop tac sang tao. Qua thuc vay, cac nghién ctru da cho thiy rang nhirng twong tac
mat-doi-mat truc tiép giup gy dwng niém tin theo nhitng cich ma twong tac online khéng thé lam
dwoc. Cac nghién ciru cling ddng thoi goi v rang dan sd dong duc c6 lién quan mat thiét dén mic do
sang tao; bat chip nhiéu loi ich ciia nhirng cudc dao bwdrc tinh ling qua cac khu rirng, cw dan & nhirng
thanh phé déng duc van hwéng rat nhiéu loi ich khac tir mang lwéi twong tic ma cudc séng thanh thi

dem lai.

Ban than tdi cling d3 dwoc tw minh trai nghiém hién twong ndy. Khi tdi dang chuin bi sdn sang dé bat
tay vao viét cudn sach nay, téi da cin than sap xé&p lai noi 1am viéc tai nha cia minh, hoan thién véi do
dac xép dat rat gon gang, ti ho so day di, mat ban rong, va thiat nhiéu anh sang ty nhién—va roi tw
nhién t6i cAm thay bi tich roi khoi thé gidi dén ndi téi khong thé go dwgc mot chit nao. Thay vao dé, toi
da viét phan lén cudn sach nay trén chiéc laptop ctia minh tai mot quan café cwc ky dong dic & gan nha
ma toi rat thich. T6i lam diéu nay chinh xac vi nhitng ly do ma cac nha quan quan cia Tw duy Nhom
M¢i sé goi y: chi riéng sw c6 mat ciia nhirng ngudi khac xung quanh thoi cling c6 thé khién toi dat dwoc
hiéu ning suy nghi cao hon rat nhiéu. Quan café nay day ap nhitng ngudi luén cam cui vao mdy tinh
cda ho, va néu vé mat cuc Ky tip trung cua ho c6 thé dem lai bat ¢ goi y gi, thi ddy 1a t6i khong phai ké

duy nhit lam dwoc rat nhiéu viéc khi & day.

Nhwng quan café nay c6 thé dwgc dung nhuw noi lam viéc cho t6i bdi né cé nhirng dic diém cu thé ma
rat nhiéu trudmg hoc va van phong hién dai dang thi€u vang. N6 c6 tinh cdng ddng; nhwng ban chat tw
nhién, khong can trinh trong, muon-dén-thi-dén-muon-di-thi-di clia né gitp t6i thoat khdi moi sy
vwdng viu khéng mong dei, d€ toi c6 thé hoan toan tip trung “Luyén Tap C6 Chu Pich” hoat dong viét
sach ctia minh. T6i c6 thé ty do chuyén d6i qua lai gitra hai vai ngwoi quan sat va ngudi tham gia giao
tiép tuy thich. T6i cling c6 thé ki€ém soat mdi truwedng xung quanh minh. Mdi ngay tdi chon mot dia diém
cho ban ctia toi—tly thudc vao viéc tdi c6 mudn bi ngudi khac quan sat, cling nhw t6i c6 mudn quan sat
nguwoi khac hay khong. Va toi c6 quyén ra vé bat ¢t khi ndo téi mudn c6 sy thanh binh tinh ling dé bién
tap lai nhirng gi t6i da viét dwoc trong ngay hdm d6. Thwong thi chi sau vai tiéng 1a téi da xong phan

cong viéc trong ngay dé co6 thé bat tay vao bién tip—khong phai hang tdm, mwdi, hay thim chi muoi
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bén tiéng ma nhirng ké 1am viéc tai vin phong van phai tiéu tdn mdi ngay.

Thir ma t6i dang goi y khong phai 1a chdm dirt moi hop tdc mat-déi-mat hoan toan, ma la cai tién cach
chung ta dang 1am né. Trwéc nhat, ching ta nén chi dong tim kiém nhitng méi quan hé cong sinh gitra
nguoi hwdéng ndi-ngwdi hwdng ngoai; ma trong d6 quyén lanh dao va nhirng tac vu khac dwoc phan
chia cho cac thanh vién tuy thudc vao thé manh tw nhién va dic diém tinh cach cua tirng nguoi. Cac
nghién ctru da cho thiy nhirng nhém, déi lam viéc hiéu qua nhat la nhirng tip thé c6 mot ty 1é két hop
hai hoa gitra ngwoi hwdng ndi va ngwoi hwdng ngoai, va diéu nay cling dung véi rat nhiéu thiét ché

lanh dao.

Chuing ta cling dong thoi can thiét 14p nhirng méi treong trong dé ngwdi tham gia dwgc tw do ludn
chuyén qua lai gitra cic kiéu twong tac khac nhau, va dwoc phép bién mit vao nhirng noi lam viéc riéng
tw cua ho khi ho can tip trung, hodc chi don gian la khi ho mudn dwoc & mét minh. Cac trweong hoc nén
day tré em nhirng ki nang dé co6 thé lam viéc t6t véi ngudi khac—cach hoc “cong tac” cling c6 thé hiru
hiéu néu dwoc thuc hanh ddng cach va diéu do—nhuwng dong thoi cling phai hwéng dan va cho ching
thoi gian d€ cac em c6 thé tw minh Luyén T4p C6 Chu Pich. Mot diéu khac cling cwc ky quan trong diy
1a ching ta nén nhan biét rang c6 nhiéu ngudi—dic biét 12 nhitng ngudi hwdng ndi nhu Steve

Wozniak—can dic biét nhiéu thoi gian yén tinh va sw riéng tw dé c6 thé 1am viéc mét cach tot nhat.

Mot vai cong ty dang bat dau hiéu duwoc gia tri clia sw im lang va don doc, va dang tao ra nhirng vin
phong m& linh hoat dem dén sw két hop gitra noi lam viéc, noi yén tinh, dia diém gip g& than-mat
(casual meeting areas), quan café, phong doc, hé thng may tinh, va thAm chi ca nhirng “dwong phd”
noi moi ngwoi c6 thé tan giu than mat véi nhau ma khong 1am can tré tién do cong viéc cia ngudi
khéc. Tai Pixar Animation Studio, mot khuén vién rong mwdi sdu mau dwoc x4y 1én xung quanh mot
dai sanh kich-c&-bang-mot-sin-van-dong, bén trong cé cac hom thw, mot cing tin, va thim chi ca cac
phong tim. Y twdng & day la dé khuyén khich cang nhiéu cac cudc gip mit than mat, tinh co cang tét.
Cung lic do, cac nhén vién ciing dwoc khuyén khich tw lam chu van phong, cubicle, ban, va noi lam viéc
ca nhan cida riéng ho, va trang tri ching theo moi cich ma ho muén. Twong tw, & Microsoft, rit nhiéu
nhan vién thich thi tan hwdng nhitng van phong riéng biét ctia riéng ho, nhung ching ciing di cing véi
cac clra trwot, nhirng birc twong cé thé di chuyén, va cac thiét ké khac cho phép ngudi bén trong cé thé

quyét dinh khi nao ho mudn hop tac va khi nao thi ho cin khong gian riéng tw dé€ suy nghi. Nhirng dang

https://thuviensach.vn



noi lam viéc da dang nay dem lai lgi ich cho ca ngwoi huwdng ndi cling nhw ngwoi hwéng ngoai, nha
nghién ctiru thiét k€ hé théng (systems design researcher) Matt Davis bdo véi téi, b&i ching dwa dén

nhiéu khong gian dé rut lui vé hon 1a cac vin phong mé truyén thong.

Toi tin rang ban thAn Wozniak sé tdn dong nhirng thay d6i nay. Trudc khi 6ng tao ra chiéc Apple PC
dAu tién, Woz di thiét k€ may tinh bo tui cho hing Hewlett-Packard, mot céng viéc ma 6ng yéu thich
mot phan 1a vi HP tao diéu kién rat dé dang dé 6ng c6 thé noi chuyén véi nhitng ngwoi khac. Méi ngay
vao 10:00 sang va 2:00 chiéu, ngwoi quan ly sé ddy vao nhitng xe banh vong va ca phé, va moi nguoi sé
giao ti€p va trao déi y twdng. Thir khién cho méi twong tac cia ho khac biét diy la ho rat thoai mai va
thw gidn. Trong cudn “iWoz”, 6ng nhé lai HP nhw 12 mot noi thuc sw dwa trén tai ning, noi ban tréong
thé nao khéng quan trong, noi khong hé cé phan thwdng nao trong viéc choi gioi tro choi giao tiép, va
noi khong c6 ai bat ép dng roi bo cong viéc ky sw yéu thich dé 1am quan ly. D6 chinh 13 dinh nghia vé sy
céng tac cua Woz: kha ning c6 thé chia sé mdt chiéc banh vong va mot y twdng véi nhirng ngwoi dong
nghiép thoai mai, khong phan xét, an mac xué xoa gian di cia dng—nhirng ngudi khong hé phién long

14y mot chut khi 6ng bién méit vao trong goc lam viéc ciia minh dé thwe sw lam viéc.
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BAN CHAT SINH HOC CUA BAN,

BAN CHAT THU'C SU’ CUA BAN?
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4

LIEU TINH CACH CO PHAI LA SO PHAN?

Ban Tinh Tw nhién, Nudi dwdng, Va Ly Thuyét Hoa Phong Lan

Mét s6 ngueoi chdc chdn vé moi chuyén hon la téi vé bdt civ chuyén gi.

—ROBERT RUBIN, “Trong mot thé gi¢i khong chic chan” (In an Uncertain World)

GAN MU°O'l NAM TRU°O'C
Bay gior 1a 2:00 sang, toi khong thé ngu dwoc, va tdi mudn chét.

To6i binh thudng khong phai 1a dang hay mudn tw tir, nhwng day 1a dém truwedc mot bai dién thuyét quan
trong, va dau 6c tdi chay ran rat véi di cac thé loai vién canh kinh hoang. Néu tw dung toi “ditng
miéng” va khong thé néi dwoc chir nao thi sao? Néu tdi lam cic khan gia chan thi sao? Néu toi noén théc

nén thao trén san khiu thi sao?

Ban trai cta t6i khi d6 (bay gitr 1a chong t6i), Ken, nhin tdi trdn troc qua lai. Anh rat kinh ngac trwéc noi
lo 1ang ctia tdi. LA mot cwu quan nhan trong luc lwong gin giit hoa binh cua Lién Hiép Qudc, anh di tirng
mot lan bi phuc kich tai Somali, 4y vy nhwng t6i khong nghi anh da c6 bao gio cdm thiy so hai nhiéu

nhuw t6i lic nay.
“C6 gang nghi vé nhirng th vui vé di”, anh ndi, trong lic khé vudt toc trén tran toi.

T6i nhin tran tran 1én tran nha, nwéc mat chwce chay. Thit vui vé gi co cht? C6 thit gi c6 thé vui vé dwoc

& mot noi chi toan sadn khiu va microphone?

“C6 ca ti ngwoi & Trung Qudc sé cha thém quan tAm em néi cai coc khd gi ngay mai dau”, Ken cd gang

an ui toi.

Diéu nay gitp tdi binh tinh lai dwgc mot chut, trong khodng nam gidy. T6i tré minh va ¢t thé ndm nhin
chiéc dong hd bao thitc. Cudi ciing ciling dén sau gio ba mwoi. It ra thi cai phan kinh khiing nhét, phan
dém-trudc-gio-trinh-dién, da két thic; bang gidr ndy ngay mai, tdi sé dwoc tw do. Nhwng truedc hét toi
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phai sdng sét qua dwgc ngay hom nay da. Toi rau ri thay do, roi méac thém mét chiéc 4o khoac. Ken dwa
tdi mot chai nwdc udng thé thao chiva ddy mén cocktail Baileys Irish Cream. Téi khong phai la nguoi
hay u6ng, nhwng toi thich Baileys vi vi ciia né c& nhw sinh t6 s6 ¢6 la dy. “Nh& u6ng cai nay mudi lam

N

phit trudec khi em phai 1én sdn khau”, anh néi, roi hon toi tam biét.

T6i vao thang may dé xudng tAng dwdi, roi yén vi trong chiéc xe da cho san dé dwa toi téi diém hen: tru
s& mot tip doan 1én tai ving ngoai 6 New Jersey. Chuyén di cho t6i v khoi thoi gian dé tw hoi lam thé
nao toi lai dwa minh vao tinh thé nay. Cach day khong lau t6i da roi bo cong viéc lam mét luit sw phd
Wall ciia minh dé thanh 1ap mét hang tw van riéng. Hau hét moi lic t6i déu lam viéc theo kiéu mot-doi-
mot hodc trong nhirng nhém nho, cach lam viéc gitup to6i thiy thodi mai hon. Nhwng khi mot ngudi
quen la tong cd van (general counsel) cia mdt cong ty truyén thong 16n moi téi mé mot 1ép seminar
cho toan bo dodi ngii gidm ddc cla cong ty, tdi da nhan 1oi—tham chi con rit nhiét tinh nita 1a dang
khac!—vi nhitng ly do ma bay gio toi chidng thé nhé néi. Toi thdy minh cAu khan cho mot thdm hoa nao
day xay ra—mot con 1 hodc mot tran dong dit nho, ki€u nhw viy—DbAat cir thi gi dé t6i khong phai trai

qua chuyén nay. Roi toi lai cdm thdy tdi 16i vi da 16i toan bo ca thanh phd vao bi kich ctia minh.

Chiéc xe dirng cai rup trudc clra van phong cac khach hang cla toi, va tdi budc xudng, c6 gang to ra vé
hang hai, tw tin cia mo6t nha tw vin thanh dat. Nguoi t6 chire sw kién ho téng toi téi tAn hoi trweong. Toi
héi dwdng téi nha vé sinh, va, khi chi con mét minh, n6¢c mot ngum 1én tir chai nwéc mang theo. Trong
mot vai phit tdi dirng yén, chd cho chit con trong rvgu thwc hién phép mau clia né. Nhwng ching co gi
xdy ra cd—toi van s¢ dén diéng ca ngwoi. C6 18 toi nén 1am thém mot nhip nira. Khong, bay gior chi méi
chin gior sing—t6i phai lam gi néu ho ngi thiy mui rwou trong hoi thé ctia t6i? Toi to lai son moi va
quay tré lai phong t8 chirc sw kién, noi tdi sip xép lai nhitng manh gidy nhé cta minh trén buc sin
khiu, trong khi nhitng hang ghé khan gid kin dan nhitrng doanh nhin c6-vé-quan-trong. Lam gi thi lam,

ciling c6 dirng c6 nén, tdi tw bao minh.

Mot vai trong s6 nhirng vién gidm d6c nguwdc 1én nhin toi, nhung hiu hét ho déu cdm mat vao nhirng
chiéc BlackBerry ctia minh. Hién nhién t6i da khién ho phai roi khoi nhirng cong viéc rat khin cap. Lam
thé nao toi cé thé thu hut sy cht y cia ho du 1au dé€ ho c6 thé thdi go nhirng thong bao khan vao nhitng
chiéc may danh chir nho xiu kia ctia ho? Toi thé, ngay tai d6 va ngay lic dd, rang tdi sé khong bao gior

dién thuyét lai du chi mét Ian nao nita.
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0, va ké& tir 6 dén gio t6i d dién thuyét thém dwoc rit nhidu [An. Toi vAn chwa thuce sy hoan toan vwot
qua ndi s¢ cila minh, nhung din dan theo thoi gian téi da kham pha dwoc nhitng ki niang c6 thé giup

bAt ¢ ai mac chirng so-sin-kh4u khi cin. Xin hdy doc thém & chuong 5.

Trong ltc nay, t6i da ké cho ban ciu chuyén vé ndi s¢ kinh hoang ctia minh, béi né c6 lién hé chit ché
véi mot vai trong s6 nhitng cau hoi khan thiét nhit clia toi vé tinh hwéng ndi. 0 mot mirc dd sau hon,
ndi so phai phat biéu trué¢c dong ngudi cla tdi co vé co lién hé véi nhitng phwong dién khic trong tinh
cach clia tdi ma toi van tran trong, dic biét 1a tinh yéu cla t6i véi nhitng thir nhe nhang va tri tué. Véi
toi didu nay ciling khong han c6 gi 1a m&i. Nhwng c6 phai chiing qua thuc c6 lién két véi nhau khong, va
néu c6 thi tai sao? Liéu dé cé phai la hdu qua cia sy “nudi dwdng”—cach téi da dwoc nudi lon? Ca cha
va me toi déu la nhitng ngudi diu dang, thich suy nghi; me toi cling ghét néi trwedc ddm dong nhw toi

AN

vay. Hay n6 thudc vé “ban tinh tw nhién”—mot thit gi d6 ndm sau trong tan két ciu gen clia tdi?

T6i da tran tré véi nhirng cau hdi nay trong sudt cd nhirng nam thang trwdng thanh cia minh. May
mén thay, cic nha nghién cttu ctia Pai hoc Harvard ciing vdy. O' day, cac nha khoa hoc dang kiém

nghiém bd nio con ngudi, trong mot nd lwc d€ khdm pha ngudn gdc sinh hoc clia tinh cach con nguoi.

Mot trong nhitng nha khoa hoc nhw viy 1a mot ngudi dan 6ng tdm muwoi hai tudi tén Jerome Kagan,
mot trong nhitng nha tim ly hoc phat trién (developmental psychologist) vi dai cta thé ky hai muwoi.
Kagan da cdng hién ca sy nghiép cia minh dé nghién ctru s phat trién cdm xdc va nhan thic & tré em.
Trong mét sé-ri cac nghién ctru dot pha kéo dai su6t nhiéu nam ctia minh, 6ng da theo déi nhirng dira
tré tir khi con 1a tré so sinh cho dén tin tudi thi€u nién, ghi chép lai ti mi tAm 1y va tinh cach cta ching
trong sudt cd qua trinh. Nhitng nghién ctru kéo dai hang nhiéu ndm nay rat ton thoi gian, tién bac, va
b&i vay rat hiEm—nhwng khi ching dén dap lai moi thi cic nha khoa hoc da bo ra, chiing dén dap lai

rat nhiéu.

(' mot trong nhirng nghién ciru nhw vy, bat dau tir nim 1989 va van con kéo dai cho téi tan bay gio,
Gido sw Kagan va cac dong sy ctia minh da tip hop nam tram tré so sinh bon thang tudi tai Phong Thi
Nghiém vé Phat trién & Tré em (Laboratory for Child Development) cia 6ng tai Harvard, dw doan rang
ho sé c6 thé néi, thong qua mét danh gia kéo dai bon mwoi lam phit, em bé nao sé c6 xu hwéng tro

thanh ngwoi hwéng ndi hodc ngwoi hwdng ngoai. Néu méi day ban c6 dwoc thiy mdt em bé bon thang
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tudi nao do, thi day c6 vé nhw mot 1o khang dinh that tdo bao. Nhwng Kagan da nghién ctru tinh cach

con nguoi trong mot thoi gian rat dai, va 6ng c6 mot gid thuyét vé van dé nay.

Kagan va cac dong sy clia 6ng cho nhirng em bé bdn thang tudi ti€p xuc véi mot loat cac thi nghiém da
dwoc chon lwa ky cang. Cac em bé dwgc nghe cac doan ghi 4m tiéng giong néi va tiéng bong béng ng,
nhin nhitrng d6 vat nhé nhiéu mau treo trwdc mat di chuyén lién tuc, va nglri mui con thidm trong mot
miéng bong. Chiing da c6 nhitng phan &ng rat khiac nhau véi cac kich thich nay. Khoang 20% khéc 16c
am T va vung tay dip chan rit manh. Kagan goi nhém nay 1a nhém “mtrc d6 phan @ng cao” (“high-
reactive”). Khoang 40% thi gilr yén lang va rat binh tinh, thinh thoang c6 chuyén dong tay hoac chén,
nhwng khéng hé didm gidt manh mé nhw nhém kia. Kagan goi nhém tré nay la nhém “mirc d6 phan trng
thap” (“low-reactive”). 40% con lai roi vao khoadng gitra hai thai cwe nay. Trong mot gia thuyét day bat
ngd, Kagan dv doan rang chinh nhitng dira tré c6 mirc dd phan rng cao—nhirng em bé dam chan giat

tay Kich liét—mdéi 1a nhitng em c6 kha nang 1én 1én sé tré thanh ngwoi it ndi, tram tinh cao nhat.

Khi cdc em bé nay dwoc hai, bon, bdy va mwoi mot tudi, rat nhiéu trong s6 ching trd lai phong thi
nghiém ctia Kagan dé tiép tuc thir nghiém cac phan &ng cta ching véi nhirng ngudi méi gap va cac sw
kién méi la. & d6 tudi hai, cic tré em nay dwoc gip mot ngudi phu nit deo mit na phong ddc va mic 4o
choang triang bac si, mot ngudi dan ong trong trang phuc anh hé, va mét con robést diéu khién tir xa. (¢
dd tudi 1én bay, cac em dwoc yéu cau choi véi nhitng dira tré khac ching chwa tirng gap bao gi¢. Khi
mudi mot tudi, moét ngudi 1dn hoan toan la mat sé phéng vin cac em vé doi song riéng tw ctia ching.
Doi ciia Kagan quan sat cach nhirng dira tré phan &ng véi nhirng tinh huéng khac la, lwu y ngon ngir co
thé cda ching, va ghi lai tAn suit va mirc d6 tw nhién khi ching bat cwoi, néi chuyén, va mim cwdi. Ho
cling déng thoi phdng van bon tré va cha me ching vé viéc nhirng dira tré cw xtt nhw thé nao khi & bén
ngoai phong thi nghiém. Liéu ching cé thich mét hay hai ngwdi ban than hon 1a mét nhém ban dong
dic hoat ndo khdng? Chung la loai thich mao hiém hay la tip wa cin trong? Liéu ching tw danh gia ban

than minh la rut re nhat nhat hay bao dan?

Rat nhiéu trong s6 nhirng dra tré 16n 1én chinh xac nhw nhitng gi Kagan da du doan. Cac em bé thudc
nhom “mirc d6 phan &ng cao”, nhém 20% sé gao khoc dm 1 khi thiy nhitng d6 vat nhé nhiéu mau lo
Irng trén dau chdng, c6 xu hwéng phat trién nhirng tinh cich nghiém tic, cin thin cao hon nhiéu.

N_»

Nhém “mirc d6 phan &ng thap”—nhirng em bé gitr yén lang—cdé xu hwéng tré thanh dang thoai mai, tw
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tin cao hon. N6i mot cach khac, mic dé6 phan rng cao hay thip c6 lién quan téi tinh hwéng nodi va
hwéng ngoai. Nhw Kagan da viét trong cudn sach cua minh, “Galen’s Prophecy”, vao nam 1998: “Loi
miéu ta cta Carl Jung vé tinh huwéng ndi va huwdng ngoai, viét tir hon 75 nam truwdc day, khép véi mot

suw chinh xac dén ky la v&i cac thiéu nién c6 mirc d6 phan ng cao va thip cia ching t6i”.

Kagan miéu ta hai trong s6 cac thiéu nién nay—Tom, khép kin, va Ralph, hwéng ngoai—va sw khac biét
rat dang kinh ngac giita ho. Tom, ngwdi nhit nhat rut ré dén bat thwong khi con nhd, hoc gidi & trueong,
than trong va it ndi, danh hét sy quan tdm cho ban gai va cha me minh, yéu viéc tw hoc mét minh va
dwoc suy nghi vé nhirng vin dé tri tué. Anh du dinh tré thanh mét nha khoa hoc. “Cling nhw rat nhiéu
nguoi hwdng ndi ndi ti€ng ma khi con nho tirng 1a nhirng dira tré rut ré, nhiat nhat khac”, Kagan viét khi
so sanh Tom v&i T. S. Eliot va nha toan hoc—triét hoc Alfred North Whitehead, Tom “da chon mot cudc

doi cda tri 6¢”.

Ralph, ngwoc lai, rat thodi mai va tw tin. Anh &ng xt v&i ngwoi phong van trong doi cia Kagan nhw mot
nguwoi ban dong Ira, chir khong phai nhw mot nhan vat cip trén va hon anh hai mwoi lam tuéi. Mac du
Ralph rit thong minh, gan day anh da trwot mon Anh ngit va Khoa hoc cia minh, béi anh choi boi qua
nhiéu. Nhung chang c6 gi khién Ralph phai phién 1ong nhiéu. Anh rit vui vé tw thira nhan khuyét diém

cta minh.

Cac nha tim ly hoc thwong tranh luin vé sw khac biét gitra “tinh khi” (temperament) va “tinh cach”
(personality). Tinh khi dé cap dén nhitng quy tic vé hanh vi va cdm xtic mang tinh ban ning, sinh hoc,
c6 thé quan sat dwoc tir giai doan so sinh va khi con nhd; con tinh cach lai 1a tip hop phirc tap xuit
hién sau khi da cho thém ca anh hwdng van hda va nhitng trai nghiém ca nhan vao. Mot sé nguoi noi
rang tinh khi 1a nén méng, con tinh céch 1a tda nha xay 1én tir nén moéng dé. Coéng trinh ctia Kagan da
giup két ndi nhirng nét tinh khi nhat dinh & tudi so sinh véi nhirng ki€u tinh cdch nhit dinh khi da 1a

thiéu nién, nhw treong hop cia Tom hay Ralph.

Nhung 1am thé nao Kagan biét nhitng dira tré vung-tay-gidm-chan lén 1én sé dé tré thanh dang cin
trong, thich suy nghi nhu Tom; hay nhitng em bé giit yén ling sé& c6 xu hudéng tré thanh loai thang

than, qua-ngau-dé-hoc (too-cool-for-school) nhw Ralphs? C4u ta 1o ndm & ban chit sinh 1y cta ho.
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Bén canh viéc quan sat hanh vi cia nhirng da tré trong cac tinh hudng la, doi cia Kagan con do dac
nhip tim, huyét ap, nhiét d6 ngon tay, va cac théng so lién quan dén hé than kinh khac. Kagan chon
nhitng thong s nay vi ngwoi ta tin rang ching déu dwoc diéu khién bdi mot co quan rit quan trong
trong nio bd c6 tén thuy hanh nhin (amygdala). Thuy hanh nhin ndm & sau trong hé vién (limbic
system), mot thiét ké mang lwéi cia ndo bo rat da co tir rat 1au, thadm chi c6 thé dwgc tim thay trong néo
ctia nhirng déng vat nhw chudt hay chudt c6ng. Mang lwéi nay—doi lic dwoc goi 1a “bd nio clda cdm
xuc”—tao nén rit nhiéu ban ning co ban ma chung ta chia sé v4i nhirng loai dong vat nay, nhw 1a sw

thém dn, nhu cidu ham muédn tinh duc, va ca ndi so hai.

Thuy hanh nhan hoat dong nhuw 12 céng tic tit-mé& clia cAm xuc, ti€p nhan thong tin tir cac gidc quan va
roi danh tin hiéu cho phan con lai cia ndo bd va hé than kinh biét phai phdn &ng nhw thé nao. Mot
trong nhitng chirc ning cia né 1a ngay lap tic phat hién nhirng thir mai la, hodc nhitng moi nguy hiém
tiém tang trong moi tredng—tir mot cai dia bay d6 choi cho dén mot con ran ddc dang rit—va danh tin
hiéu bdo dong di khap co thé dé kich hoat phan rng chién-diu-hodc-bo-chay (fight-or-flight). Khi cai
dia bay d6 choi kia trong c6 vé nhu né dang lao thang vao gitta mat ban, chinh thuy hanh nhan 1a thi
bdo ban phai né ngay 14p tirc. Khi con ran dudi chudéng chuin bi can ban, chinh thuly hanh nhan 1a th

dam bao ring ban sé chay.

Kagan gia thiét rang nhitng tré so sinh dwoc sinh ra véi mot thiy hanh nhan dic biét nhay cam sé lin
1on va kéu khdc khi dwogc cho xem nhirng thr khong quen thugc—va 1én 1én sé tré thanh nhirng dra
tré canh giac khi phai gip nhirng ngwoi chwa gap bao gio. Va diy chinh la diéu 6ng da tim thiy. N6i mot
cach khac, nhitng em bé bon thang tudi dip tay 4m i nhw nhirng tin d6 nhac rock d6 lam viy khéng
phai badi ching 1a nhitng ngwoi hwéng ngoai tiém ning, ma bdi co thé nho bé cta ching da phan tng
qua manh—chuing cé “mirc d6 phan &ng cao”—véi nhitng canh twong mdi, am thanh méi, mui hwong
mé&i. Cac em bé khac gitt yén lang khong phai béi ching la nhitng ngwoi hwéng ndi twong lai—ma
chinh xac 1a diéu ngwoc lai—chung lam vy b&i ching c6 mot hé than kinh khong dé bi doa dAm béi

nhitng diéu méi la.

Thuy hanh nhin cia mot dira tré cang nhay cam, nhip tim cia né cang cao, né mé 1én mat cang nhiéu,
day thanh quan cta né cang that chit, ndéng do cortisol (mdt dang ho6cmon stress) trong nwdc bot clia

nd cang cao—va no sé cang cé xu hwéng tré nén lo sg khi phai déi dién véi nhivng thir méi la hodc ¢
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tinh kich thich cao. Khi nhitrng em bé so sinh c6 mirc d6 phan ng cao 16n 1én, ching tiép tuc phai doi
mat v&i nhiéu béi cdnh khac nhau, tir di tham mot khu vui choi méi 1an diu tién, cho dén gap g& nhirng
ban cling 16p méi vao ngay dau tién di hoc mau gido. Ching ta c6 xu hwéng d€ y nhiéu nhit phan tng
clia mot dia tré véi nhirng nguwdi la—ciu nhoc d6 rng xtr nhw thé nao trong ngay dau tién di hoc? Co
bé d6 cé cam thay thiéu ty tin trong mot bira tiéc sinh nhat toan nhirng dia tré c6 bé khéng hé biét
mat? Nhwng thir ching ta thyc sw dang quan sat la mirc d6 nhay cdm cia mot dira tré véi nhirng thi

m¢&i la néi chung, chir khéng chi riéng nhitng ngwoi la.

Mirc d6 phan &ng cao hay thap c6 1€ khong phai 1a con dwong sinh hoc duy nhat dé di téi tinh hwéng
ndi hay tinh hwéng ngoai. C6 vo khéi nhirng ngudi huwdng ndi khéng c6 sw nhay cam cia loai “mirc do
phan rng cao” dién hinh, va mdt phan tram nho trong sé nhirng ngwdi c6 mirc dd phan &ng cao sau nay
van lén 1én tré thanh ngudi hwéng ngoai. Nhwng, mic du vay, loat khdm pha kéo-dai-ca-thap-ky nay
ctia Kagan van danh ddu mot buéc dot pha quan trong trong hiéu biét clia ching ta vé nhirng dang tinh
cach nady—bao gom ca cach ching ta phan xét ching. Nhitng ngwdi hwéng ngoai déi khi dwoc vinh
danh la “pro-social”—c6 nghia la quan tdm dén nguwoi khac—va nguwdi hwéng ndi thi bi ché bai 1a
nhirng ké ‘khong thich gan nguoi’. Nhwng phan ng ctia nhirng em bé trong cac thi nghiém ctia Kagan
hoan toan chang c6 lién quan gi dén ngudi ca. Nhitng em bé nay la hét (hodc khong la hét) béi bong
tdm rwou con. Chung dap tay dap chan (hodc gitr binh tinh) khi phan &ng véi tiéng bong bong no.
Nhitng em bé c6 mirc d6 phan &ng cao khong phai la nhitng ké lanh doi twong lai, ching chi don gian la

nhay cam v&i moi tredng xung quanh.

Thwc viy, sw nhay cdm cta nhirng d&a tré nay cé vé bao gom khéng chi viéc d€ y dén nhirng thir dang
s, ma la dé y dén moi thi néi chung. Tré em c6 mirc @6 phan &ng cao thé hién mot thir ma cac nha tim
1y hoc goi 1a “sw chti tim dé phong” (alert attention) v&i con nguwoi cling nhw moi vat. Ching thuc sw
chuyén dong mat nhiéu hon ngwoi khac dé so sanh cac lwa chon trwdc khi dwa ra quyét dinh. Nhw thé
ching xt Iy & mot mirc do sau hon—doai luc co6 y thirc, doi luc vo thirc—nhitng thong tin ma ching thu
nhin dwoc vé thé gidi. Trong mot thi nghiém budi dau, Kagan yéu ciu mot nhém tré em 1ép Nam choi
mot tro ghép hinh dnh. Mai dira tré duwgc cho xem dnh mot con gu bong dang ngdi trén ghé, canh bén
dé 1a sau birc anh twong tw khac, nhung chi c6 mét trong s6 dé l1a giong hoan toan véi birc anh géc.
Nhitng dra tré c6 mirc d6 phan &ng cao danh nhiéu thoi gian hon so véi nhirng dia tré khac dé can

nhac tt ca cac lwa chon, va ¢ ty 1& chon dwoc ciu tra 1o dung cao hon. Khi Kagan yéu cau ciing chinh
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céc cb cAu bé nay choi mot tro choi véi tir ngit, 6ng thiy rang chung ciing doc chinh xac hon nhirng dira

tré boc dong.

Cac tré em c6 mic do phan (rng cao ciing dong thoi c6 xu huéng suy nghi va cdm xic siu sic hon vé
nhitng thir ma chung dé€ y thiy, va ching thwong mang dén thém mot ting sic thai nira vao moi trai
nghiém hang ngay. Diéu nay c6 thé dwoc thé hién theo rit nhiéu cach. Néu mot dia tré c6 dinh huwdéng
cong dong, co bé ay co6 thé sé danh rat nhiéu thoi gian ngdm nghi vé nhitng quan sat clia c6 vé nhirng
nguwoi khac—tai sao Jason hom nay lai khong mudn chia sé d6 choi ctia minh véi cac ban, tai sao Mary
lai n6i cdu véi Nicholas nhiéu dén thé khi ciu dy chi vo tinh dung phai ban dy. Néu do6 1a mét cu bé ¢
mot sé& thich cu thé nao d6—giai cu dé, sdng tao nghé thuit, hay xay lau dai cait—cau bé d6 sé thwong
c6 thé tip trung véoi mot cwong dé manh khac thuwdong. Néu mot dira bé c6 miirc d6 phan rng cao vo tinh
lam héng d6 choi ciia mot dira bé khac, cac nghién ctru da cho thiy, né sé thwong cam thay tdi 16i va
bubn rau véi ceorng d6 manh hon nhiéu so véi mot dia tré c6 mirc d6 phan rng thap. Tat ca moi tré
em déu dé y dén moi tredrng xung quanh va cdm nhin nhirng xic cdm, tit nhién, nhwng nhirng dira tré
c6 mirc dé phan &ng cao cé vé nhin thiy nhiéu hon va cdm thiy dwoc nhiéu hon. Néu ban hoi mot dira
tré bay tudi c6 mirc d6 phan (rng cao la mot nhém tré em nén chia sé mot thir dé choi ma ai cling muén
nhu thé nao, nha bao chuyén vé khoa hoc Winifred Gallagher viét, ciu nhdc d6 sé thwong tra loi véi
mot ké hoach rat tinh vi nhu kiéu: “S3p xép tén cla tit ca cac ban theo bang chir cai, roi d€ ban nao cé

tén gan v&i van A nhat choi truéc”.

“Dwa ly thuyét vao thwc hanh la rat khé déi véi nhitng ngwoi nhw thé”, Gallagher viét, “bdi vi ban tinh
nhay cam va nhitng ké hoach phirc tap ctia ho khéng hé phu hgp véi da thir dieu kién khic nghiét khac
nhau cta trwomg hoc”. Ay viy nhung, nhw roi ching ta sé thiy trong nhitng chwong sau, cac dic diém
nay—tinh cin trong, sw nhay cdm véi nhitng sic thai cdm xtc nho nhat, nhitng trang thai tinh cam

phtrc tap—hoa ra déu la nhirng strc manh tuyét vori nhwng ludn bi danh gia thap ciia ngwoi hwéng néi.

Kagan da cho ching ta nhirng bang chitng cu thé, rd rang rang mirc dd phan &ng cao chinh 12 mot nén
tang sinh hoc cta tinh hwéng néi (chung ta roi sé kham pha thém moét con dwong niva, trong chwong
7); nhwng nhirng kham pha cta 6ng cé strc anh hwdng manh mé mot phian ciing 1a vi ching da xac nhan

nhitng thir ma trwdc gio ching ta van ludn 1& md cdm thdy dwoc. Mot s6 nghién ctru cia Kagan con

https://thuviensach.vn



mao hiém lan vao ca dia hat ctia nhirng niém tin chwa c6 cin c& cta xa hoi (cultural myth). Vi dy, 6ng
tin, dwa trén céc sé liéu ciia minh, rang mic dé phan (ng cao c6 lién két chat ché véi nhirng diu hiéu
thé hién ra ngoai co thé nhw méit xanh, hay bi di (rng; va rang nhitng ngudi c6 mic dd phan (ng cao
thwong cé xu hwdng gay va c6 khuén mat dai hon so véi nhirng ngwoi khac. Nhirng két ludn nhw vay
déu dua trén suy doan, va dé 1am ta nhé lai nhitng hoat dong mang mau sac mé tin di doan kiéu thé ky
19 nhw tim hiéu vé linh hén mdt con nguwoi thong qua hinh dang hop so cta anh ta. Nhwng bit ké ching
c6 chinh xac hay khong di nira, cling rat thu vi khi thiy rang day chinh 1a nhitng dic di€ém ngoai hinh
ching ta van thwong gan cho cac nhan vat hw ciu khi ta mudn miéu ta ho 1a kiéu nguwoi it néi, hwéng
ndi, wa hoat dong tri 6c. Nhw thé nhirng xu hwéng tim ly nay da dwoc chon chit vao trong tiém thirc vé

van hdéa cta ching ta vay.

Ct 14y cac bd phim cuia Disney 1am vi du: Kagan va cac dong nghiép cta 6ng suy doan rang cac nha lam
phim Disney v thirc hi€u vé mirc d6 phan &ng cao, khi ho vé nhirng nhan vit nhay cdm nhw Cinderella
(Lo Lem), Pinocchio va chu lin Dopey véi mat xanh; va nhirng nhan vt manh mé, bao dan hon nhw céc
chi k& cta Cinderella, chd lun Grumpy, va Peter Pan v&i mat mau dam hon. Trong rat nhiéu cudn sach,
cac bo phim Hollywood, nhitng chwong trinh truyén hinh nira, nhitng nhan vat cic chang trai manh
khanh, hay chdy-nwéc-miii 1a diu hiéu ngdm ctia mot ngwoi hoi bi thi€u may man nhung gidi suy nghi,
luén dat dwoc diém cao tai treong hoc, hoi bi qua tai mot chut béi cac hoat dong xa hoi, va dac biét tai
nang & nhirng hoat dong can nhiéu suy nghi nhw tho ca hay vat Iy hoc thién thé. (C& thir nghi vé Ethan
Hawke trong “Dead Poets Society” ma xem). Kagan thAm chi con suy doan rang mot s6 dan dng wa thich

phu nit v&i da sdng mau va mat xanh 12 b&i ho vé thirc nhan dién nhirng phu nit nay 1a “nhay cam”.

Cac nghién ctru khac vé tinh cach cling ddng thoi tng ho tién dé rang tinh hwéng ndi va hudéng ngoai co
nén tang sinh ly hoc, thim chi la di truyén hoc. Mét trong nhitng cach phd bién nhit dé phan tach “ban
tinh ty nhién” khéi “nudi dwdng” 1a so sdnh dic diém tinh cich cia nhirng cdp sinh doi (cung trirng
hodc khac trirng). Mot cap sinh déi cung trirng phat trién tir cing moét té bao trirng da dwoc thu tinh va
c6 cung mot bd gen hoan toan gidng hét nhau, trong khi cdp sinh déi khac trirng ra doi tir hai té bao
trirng riéng biét va chi chia sé v&i nhau khoang 50% gen. Viy nén néu ban do dac mirc d6 hwéng ndi va
hwéng ngoai cia nhirng cap sinh do6i nay, va tim thiy nhiéu méi twong dong gitra cac cap sinh doi cung
trirng hon 1a & cac cap sinh d6i khac tritng—va diy chinh la diéu ma cac nha khoa hoc tim thiy, trong

hang loat nghién ctru néi tiép, ké ca khi cac cap sinh d6i dwoc nudi dwdng & nhirng gia dinh tach biét
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hén v&i nhau—vay thi ban c6 thé hop ly ma két ludn rang nhirng dic diém tinh cach nay c6 ngudn goc

di truyén.

Khong nghién ctru nao trong s6 nay la hoan hao ca, nhwng nhirng két qua cta chung da khong ngirng
goi y rang tinh hwéng nodi va huéng ngoai, ciing nhw nhirng dic diém tinh cach 16n khac nhu tinh dé

chiu hay sy tin tdm, c6 khoang 40 dén 50 phén tram la do di truyén.

Nhuwng liéu nhirng luin diém sinh hoc nay cho tinh hwéng noi da day da hay chwa? Khi téi lan diu tién
doc cudn sach ctia Kagan, “Galen’s Prophecy”, tdi da hao hirng dén ndi tdi khong thé ngu ndi. Py, ngay
trong nhirng trang sach nay, la ban bé t6i, gia dinh t6i, ca t6i ntra—trén thuc té, 1a ca nhan loai—dwoc
x€p dat gon gang qua lang kinh ctia mot hé thin kinh hodc tinh lang hodc hoat dong manh. Nhw thé ca
hang nhiéu thé ky cta biét bao ciu hoi mang tinh triét hoc vé bi 4n cda tinh cach con nguwoi déu la dé
dan t6i khoanh khic ruc sdng ciia kham pha khoa hoc nay. Héa ra vin c¢6 mot cau tra 1o don gian cho
van dé ban tinh tw nhién-nudi dwdng nay: ching ta dwgc sinh ra véi mot hé tinh khi da dwoc dong goi

san, va no c6 thé dinh hinh tinh cach khi di 1a ngudi 16n cia chiing ta mot cach vo cung manh mé.

Nhwng né khong thé chi don gian thé—phai khéng? Liéu ching ta thwc sw cé thé rat gon tinh cach
hwéng ndi va huwdng ngoai xudng chi con la vin dé & hé thin kinh bim sinh cda ching ta? To6i doan
rang toi da dwoc thira hwéng mot hé than kinh c6 mirc do phan rng cao, nhung me tdi luén khing
khang khang dinh rang t6i 1a mot dira tré rat ngoan, hoan toan khong phai dang sé ddm va da va khoc
thét inh 6i chi vi m6t qua bong bay bi nd. Téi dd qua quen véi chirng tw-nghi-ngd-ban-thin nang cua
minh, nhwng téi cling c6 mdt long diing cdm rat 1én vao niém tin cia chinh minh. Téi luén cdm thiy
khong thoai mai dén vé cung vao ngay dau tién bwéc chdn dén mot thanh phé méi, nhwng toi lai rat
thich du lich. Téi tirng rat rut ré nhat nhat khi con nho, nhwng t6i da vt qua dwoc phin 1én nhirng gi
té nhAt clia n6. Hon thé nita, toi khong nghi nhitng diéu mau thuin nay 1a gi d6 qua la lung; rat nhiéu
ngudi cling c6 nhirtng mit xung khic nhau ky la nhw vy trong tinh cach ctia ho. Va con nguwoi ta ciing
thay d&i rit sau sic qua thoi gian, phai khong? Va con ca y chi tw do (free will) nita thi sao—chéng 1&

chuing ta lai khong cé quyén quyét dinh gi 1én viéc ching ta la ai, va chiing ta sé tré thanh ai w?

T6i quyét dinh tim kiém chinh gido sw Kagan va hdi 6ng nhirng cidu hdi nay mot cach truc tiép. Toi
muén tim dén 6ng khong chi vi nhitng khdm pha cta 6ng qua hip din, ma con béi nhitng luan diém

ong bao vé trong cudc tranh luan vé ban tinh-hay-nuéi dwéng. Ong bit dau sy nghiép clia minh vao
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nam 1954 va da trung thanh v&i phe “nudi dwdng”, mot gdc nhin twong hop véi nhirng kham pha khoa
hoc thoi bay gio. Khi d6, y twdng vé mot thién tinh bAm sinh 13 hét sttc nhay cam vé chinh tri, dé lam
khoi lai b6ng ma cta thuyét wu sinh ctia Dirc Qudc X3 va thuyét Nguoi da trdng thwong dang (Nazi
eugenics and white supremacism). Nguwoc lai, y twdng vé viéc tré con nhw mot to gidy trang va moi thi

déu c6 thé xay ra lai rit hdp dan v&i mot qudc gia xay dung trén ché dd dan chd nhu My.

Nhung Kagan da thay déi y kién cia minh gitta chirng. “T6i da bi 16i tudt di, dau c6 gao thét hay ddm da
cling vo ich, bi chinh nhitng s liéu cla tdi”, 6ng ndi, “d€ dén chd phai cdng nhan rang tinh khi cé strc
manh hon nhiéu nhitng gi toi twdng va muodn tin”. Nhirng phat hién ctia 6ng vé nhirng tré em cé mirc do
phan &ng cao, dwgc phat hanh trén tap chi Science vao nam 1988, da giip “hop phap héa” khai niém
“thién tinh bam sinh” (inborn temperament), mot phan la vi chinh 6ng da tirng 1a mét ké bao vé thuyét

“nudi dwdng” rit nhiét thanh.

Néu c6 bat ctr mot ai co thé gitp toi gor nut that cho cAu hdi vé ban tinh-hay-nudi dwdng nay, nhw toi hy

vong, thi dé 1a Jerry Kagan.

Kagan dwa t6i vao van phong ctia 6ng bén trong Sanh Puwong William James ctia Pai hoc Harvard, trong
toan bd lic d6 van quan sat va danh gia téi khong chép mat: cach nhin ctia dng khong phai theo kiéu
thi€u than thién, nhung chic chan 1a cach nhin rit sang sudt. Toi da hinh dung 6ng 1a dang nha khoa
hoc diu dang, ludn-mic-4o-choang-trang giéng nhw trong phim hoat hinh, d6 nhitrng chit héa hoc tir
Ong nghiém nay sang dng nghiém kia cho dén khi—Bum! Nao, Susan, may ré rang biét chinh xac may la
ai. Nhwng day thi khong phai 1a vi gido sw gia hién lanh-tir ton ma may da twéng twong. Nghich ly thay
cho mot vi gido sw ma nhirng cuén sach ctia dng day chu nghia nhan dao, va la ngudi da tirng tw miéu ta
ban than khi con nhé 1a mot ciu bé ludn lo ling, rit dé bi doa dam; toi thi lai thdy 6ng tir dAu dén cudi
rat dang so. Toi m& d4u cudc phéng van cua chung toi bang cach héi mot ciu hoi lién quan, ma 6ng
khong dong y v&i tién dé ctia né. “Khong, khong, khéng!”, 6ng quat 1én, nhw thé khong phai t6i dang

ngoi ngay trudrc mat ong ay.

Phan c6-mirc-dd-phan-irng-cao trong tinh cach cia tdi bt dau hoat ddong dén mic tdi da. Giong tdi von
tw nhién da nho roi, nhwng gior téi phai c6 hét sirc méi ép dwoc minh néi 1én hon mic thi thAm mét
chut (trong doan bang ghi am lai cudc tro chuyén cta ching t6i, giong ndi cia Kagan nghe oang oang va
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rat huing hon, cua toi thi nghe nhé hon nhiéu). Téi nhin thdy la minh dang c6 giit cho thin nguwoi that
thang, mot trong nhirng d4u hiéu cho thiy téi 1a loai c6-mirc-dd-phdn-trng-cao. Cam gidc hoi la mot
chut khi biét ca Kagan han ciling dang d€ y dén diéu ndy nira—0ng ciing néi vay nira, hit dau vé phia toi
khi 6ng dé cip dén viéc rat nhiéu nguwdi thudc loai c6-mirc-do-phan-trng-cao tré thanh tac gia sach
hodc chon nhirng nganh nghé tri 6c khac, noi “ban dwoc quyén lam chu: ban déng chat ctra lai, kéo réem
clra s6 va bat dau lam viéc”. (Nhirng ngwoi c6 it trinh dd hoc van hon thwong sé& chon tré thanh thw ky

hodc lai xe tai, 6ng noi, cling vi nhirng ly do twong tu).

T6i nhic dén mot cd bé ma toi biét, ludn rat chAm khéi dong. Co bé thich quan sat nhirng ngudi maéi
hon 12 chao héi ho; méi dip cudi tuan gia dinh c6 bé déu t&i bai bién, nhung phai mat rat 1au cd bé méi

dam nhdng mdt ngén chan xuéng nwée. Mot ca c6 mirc d6 phan rng cao dién hinh, t6i binh luin.

“Khong!”, Kagan kéu 1én. “Mdi mot hanh vi déu c6 nhiéu hon mét ly do cho né. Pirng bao gio quén diéu
dé! Véi moi diva tré chdm khéi dong, dung vay, sé cé nhiéu nhitng dira 1a do mirc dd phan &ng cao,
nhwng ban ciing c6 thé chdm khéi dong bdi cach ban di danh ba ndm rwdi diu tién trong doi nhu thé
nao nira! Mdi lan cac nha b4o va nha van nhw cac cd noi, ho chi muén nhin thdy ngay mot médi quan hé
mot-mdt—mot hanh vi, mot nguyén nhan. Nhwng c6 mot diéu quan trong c6 can phai hiéu dy 13, cho
nhitng hanh vi nhw chdm-khéi-ddng, ngwong ngung, hay béc ddng, c6 rat nhiéu ly do c6 thé dan dén

ching”.

Ong nhéc lai nhitng vi du vé nhitng loai yéu t6 tac dong tir bén ngoai c6 thé tao nén mot tinh cach
huwéng ndi ma khong lién quan dén, hodc dién ra song song véi, mot hé than kinh c¢6 mirc do phan trng
cao: Mot dia tré c6 thé wa thich viéc c6 nhirng y twéng mai vé thé gidi, vy nén n6 danh phan 1én thoi
gian sOng trong tdm tri ctia riéng minh. Hodc nhitng vin dé vé strc khoe ciing c6 thé huwdng mot dira tré

vao trong, vao thir dang xay ra bén trong co thé ctia no.

Noi so dién thuyét truérc ddm dong cia tdi co thé cling phirc tap nhw vay. Liéu c6 phai toi s¢ n6 bai toi
la mot ngwoi hwdng nodi cd6 mire dd phan ng cao? Ciing c6 thé khong. Mot vai ngudi ¢ mirc dd phan
rng cao van rat yéu thich dién thuyét va biéu dién, va vo khdi ngwoi hwéng ngoai van bi hdi chirng s¢
san khiu; s¢ noi tredc ddm dong 1a ndi s s6 mot & My, phd bién hon ca ndi so chét. Hoi chirng so phat
biéu trwéc dong ngwdi c6 rat nhiéu nguyén do, bao gom ca nhirng tré ngai tir thoi thia nho, mot thir lai

c6 lién quan dén lich sir c4 nhan riéng ciia moéi ching ta, chir khdng phai béi thién tinh bAm sinh.
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Trén thuc t€ ndi so phat biéu trudc ddong ngwoi co thé 1a co ban va hoan toan con ngudi, chir khong chi
gi¢i han béi nhitng ké véi hé thin kinh c6 mirc d6 phan rng cao. Mot gia thuyét, dwa trén cac tac phdm
cuia nha sinh vat hoc xa hoi (sociobiologist) E. 0. Wilson, cho rang khi t6 tién cta ching ta con séng trén
cac xa-van, viéc bi theo do6i chi c6 mét y nghia duy nhit: mét con thi san moi hoang di nao dé dang
rinh rap ching ta. Va khi ching ta dang sip stra bi chén, liéu chiing ta c6 ding thang va tién lén day tw
tin khéng? Khéng, ching ta sé chay. Néi cach khac, hang tram ngan ndm tién héa da thuc ép ching ta
chay khéi sin khAu di, noi ching ta ¢ thé I1am 14n céi nhin cta cac khan gia véi tia sang l16e 1én tir con
mit di tha. Ay viy nhung cac khan gia khéng chi ky vong ring ching ta sé binh tinh, ma con 13 ching
ta sé t6 ra thoai mai va hoan toan tw tin. M8i mau thuan gitta sinh hoc va nghi thirc nay 1a mét ly do
khién cho viéc dién thuyét c6 thé dang s¢ dén thé. D6 ciing 12 1y do tai sao viéc ¢ ging twdng twong cac
khan gia dang nude ciing khong gitip ich cho cac dién gia cing thing dwoc may: mot con sw tir tran

trudng thi van ct nguy hiém hét nhw mot con sw tir &n mic dep dé vay.

Nhung ké ca khi tat ca con nguwdi déu cé xu hwéng nham 1an cac khan gia véi loai da thd sian moéi, mdi
ching ta déu c6 mot mirc do bat dau riéng cho viéc kich hoat ban ning chién d4u-hoic-bé chay. Cac
anh mat ciia khan gia can phai dang so dén dau trudc khi ban cdm thiy nhu ho sip stra vo 14y ban t&i
noi? Liéu n6 c6 xay ra tir thdm chi trudce ca khi ban bwéc chan 1én sin khiu khong, hay 1a n6é can mot
vai tiéng la 6 tir phia khan gia nira m&i 1a da dé kich hoat con i adrenaline d6? Ban c6 thé thiy lam thé
nao mot tuyén hanh nhan nhay cdm c6 thé khién ban dé bi anh hudng b&i nhitng cai cau may hay
nhitng ddu hiéu bu6n chdn va nhirng ngwdi luén kiém tra chiéc BlackBerrys cia ho khi ban dang néi d&
chirng. Va thuc vay, cac nghién ciru di chi ra rang nhitng ngwdi hwdng nodi dic biét s¢ néi tredc dam

déng hon nhiéu so véi nhirng ngudi hwdng ngoai.

Kagan ké véi toi vé 1an 6ng chirng ki€n mot dong nghiép 1a mot nha khoa hoc da thé hién mot bai dién
thuyét tuyét voi tai mot cudc hdi thao. Sau do, dién gia hoi 6ng liéu hai ngudi ho c6 thé cung dung bira
khong. Kagan dong y, va nha khoa hoc d6 méi ké cho 6ng rang mdi thang 6ng ta déu phai ding 16p cac
bai gidng va, bat chdp phong thai sin khiu tuyét voi cia minh, 6ng van ludn vo cling hoang s¢ mdi lan
phai néi. Tuy vy, dwgc doc cac cdng trinh nghién ctiu cua Kagan thwe sy da c6 mot tac dong rit 1on déi

véi Ong.

“Ong da thay ddi ca cudc doi toi”, 6ng Ay noéi vdi Kagan. “Toi da ludn ludn do 16i cho me minh, nhung
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gio thi toi nghi chi vi toi la mot nguwdi c6 mirc d6 phan rng cao ma thoi.”

Vay t6i hwéng noi la vi téi da dwoc thira hwdng mirc Ao phan ng cao cua cha me toi, vi toi da sao chép
hanh vi cta ho, hay ca hai? Hay nhé rang cac s6 liéu diéu tra vé di truyén trén cac cap sinh déi cho thiy
mirc d6 hwdng ndi-hwdng ngoai chi cé 40 dén 50 phin tram la do di truyén. Piéu nay c6 nghia la: trong
mot nhom ngwoi, trung binh khodng mot nira trong sé cac ly do tao nén sw da dang giira hwéng noi-
hwéng ngoai 1a béi cac yéu t6 di truyén. Va dé khién cho moi thir cang rac réi hon nita, c6 thé 1a co rat
nhiéu yéu t6 di truyén khac nhau lién quan dén phwong dién nay, cling nhw viéc cong trinh ctia Kagan
vé mirc d6 phan &ng cao c6 thé ciling chi 1a mot trong s6 rat nhiéu con dwong vé méat tim ly hoc c6 thé
dan dén tinh hwéng nodi. Thém nita, “trung binh” 1a mét thi rat khé doan. Mirc dd di truyén trung binh
khoang 50% khong chic chdn c6 nghia 1a sw hwdng ndi ctia toi c6 50 phan tram dwoc di truyén tir cha
me t6i, hay mdt nira trong sw khac biét vé tinh hwéng ngoai gitra tdi va ban be t6i la do di truyén. Mot
tram phan tram tinh hwéng noi cta toi c6 thé dén tir gen, hodc khong mot chut nao cd—hay kha nang
cao hon c3, ddy la n6 dwa vao sw két hop khong thé do ra dwoc gitra di truyén va trai nghiém. Néu hoi
tinh cach la do “ban tinh tw nhién” hay “nudi dwéng”, Kagan noi, thi cling nhw 1a h6i mot con bio tuyét
dwoc tao thanh do nhiét d6 hay dé 4m vay. Chinh sy twong tac qua lai phirc tap ctia ca hai yéu to nay

mé&i quyét dinh viéc ta la ai.

Vay c6 18 t6i da hoi sai cAu hoi. C6 1€ bi 4n vé viéc bao nhiéu phan tridm cda tinh cich la do ban tinh tw
nhién, bao nhiéu phan tram do nudi duwdng it quan trong hon ciu hdi nay: thién tinh bdm sinh cta ban
twong tac véi moi treong song va véi quyét dinh riéng cia ban nhw thé nao? Téi mirc d6 nao thi tinh

cach tré thanh sé phan?

Mot mat, dwa vao cac ly thuyét vé mdi twong tac gitra gen-moi treong séng, nhirng nguwdi dwoc thira
hwdéng mot s6 dic diém tinh cach nhat dinh thuong c6 xu hwéng tim kiém nhitng trai nghiém trong
cudc séng gitp ho cling c6 nhitng nét tinh cach dé. Nhirng dira tré c6 mirc d6 phan rng thip nhit, vi du,
da tim ki€m nguy hiém tlr khi bat ddu méi chap chitng biét di, d€ dén khi 16n 1én ching da chang con
biét s gi ké ca nhirng madi nguy cia-ngudi-lon niva. Ching “leo qua hang rao, quen dén, roi din dan leo
1én cd mai nha”, nha tdm ly hoc qua c6 David Lykken tirng gidi thich trong mot bai viét. “Chung sé cé du

cac kiéu trai nghiém ma nhirng dira tré khac khong cé. Chuck Yeager (nguwoi phi cong dau tién vuot
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thanh cong ngwdng rao can 4m thanh) cé thé bwdc tir chiéc may bay ném bom sang chiéc phi co hda
tién va bAm nut, khong phai vi dng dwoc sinh ra véi sw khéc biét gitra 6ng 4y va toi, ma béi vi trong
sudt ba muwoi nam trwdc do, tinh cach cta 6ng iy da khong nglrng bat dng phai tién dan 1én tir leo tréo

ciy cho dén nhirng mirc d6 nguy hiém va phan khich cao hon nira.

Trai nguoc lai, nhitng dira tré c6 mirc do nhay cdm cao sé c6 xu hwéng cao hon trong viéc 1én 1én tré
thanh cac nghé si, nha van, nha khoa hoc hodc nhitng nguwdi ham tw duy, béi su e sg nhitng thir méi la
sé khién ho danh nhiéu thoi gian hon trong méi treorng quen thuéc—va mau mé hon cho tri tué—cua
tdm tri minh. “Trwong dai hoc luén day nhirng nguwdi hwéng ndi”, nha tim ly hoc Jerry Miller, giam déc
Trung Tam cho Tré Em va Gia Pinh (Center for the Child and the Family) tai Pai hoc Michigan, My, nhan
xét. “Dinh kién ching ta van c6 vé cac gido su dai hoc 1a rat dung véi vo s nhitng ngwoi trong truedong
hoc nay. Ho thich doc; v&i ho khéng c6 gi phdn khich hon nhirng y twdng. Va mot phin trong chuyén
nay c6 lién quan téi cach ho da dung thoi gian thé nao khi 16n 1én. Néu ban danh phan 16n thoi gian
choi va hoat dong, vay thi ban sé c6 it thoi gian hon dé hoc va doc sach. Ciing chi c6 chirng diy thoi

gian trong cudc doi ban ma thoi”.

Mat khéc, cling dong thoi c6 rat nhiéu két qua da dang khac nhau cho moi loai tinh cach. Nhitng dira tré
c6 mirc dd phan &ng thip, hwdng ngoai ching han, néu dwoc nudi dudng béi nhirng gia dinh quan tAm
nhiéu dén con cai va dwoc & trong nhirng méi tredng séng an toan, cé thé 1én 1én thanh nhirng nguoi
thanh céng véi tinh cdch 1én—nhirng Richard Branson and Oprah26 ctia thé gi¢i nay. Nhwng ciing dwa
ding nhirng dia tré d6 cho nhirng bic cha me ghé lanh con cai, hoidc cho ching séng trong mot khu
dan cu toi té, mot s6 nha tAm ly hoc néi, va chiing c6 thé tré thanh nhitng ké bat nat, du ding, hay toi
pham. Lykken da tirng giy xo6n xao dw luin khi goi nhirng tén tdi pham dién cubng (psychopath) va

nhirng ngudi hung ctia xa hoi (heroes) 1a “cac nhanh khac nhau trén cing mét canh cay tinh cach”.

Hay cin nhac dén co ché d€ tré em dat duwgc cam gic vé sai-ddng cia minh. R4t nhiéu cac nha tdm ly
hoc tin rang tré em phét trién mot lwong tAm khi chiing lam gi d6 khong ding va bi trach mang bai

nhitng ngudi chdm séc chung. Bi phé phan khién ching cam thiy lo s¢, va vi ndi lo so 1a mot thir khé

% Richard Charles Nicholas Branson (sinh ngay 18 thang 7 ndm 1950) |a mét &ng triim tu ban va mot nha dau tu 16n ngudi Anh. Ong dugc bigt dén nhigu

nhat dudi danh nghia ngudi séang lap Virgin Group, mét dai tdp doan bao gém gan 400 cong ty con. (Ngudn: Wikipedia)

Oprah Gail Winfrey (sinh ngay 29 thang 1 ndm 1954) la ngudi dan chuong trinh d6i thoai trén truyén hinh (talk show host) va 13 nha xuét ban tap chi, cling
ting doat gidi Emmy danh cho ngudi My géc Phi. Winfrey la phu nir My g6c Phi dau tién cé tén trong danh sach céc ti phi va dugc xem la mét trong

nhing nhan vat c6 nhiéu anh hudng nhat trén thé gidi.
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chiu, ching sé din hoc cach tranh xa nhirng hanh vi khong dwgc xa hoi ung hé. Piéu nay dwgc biét dén

\ 2

nhuw 12 “h4p thu” (internalize) cAc tiéu chuin vé hanh dong tir cha me, va c6t 16i ctia né 1a & nébi lo so.

Nhwng sé thé nao néu mot sé dira tré it c6 xu hwéng lo s hon nhirng dira khac, nhw 1a thuc té & nhitng
dra cwc ky c6-mirc-d6-phan-trng-thdp? Thong thwong cach tét nhat dé day nhirng dira tré nay cac gia
tri séng 1a cho ching nhitng nhan vt thit tich cwc d€ noi theo, va dinh hwéng sy gan da cta ching
hwéng vé nhitng hoat dong tich cuc, c6 hiéu qua. Mot dira tré c6-mirc-dd-phan-tirng-thip choi trong
mot doi khic con ciu trén bang sé rat thich tha tin huédng sw ing hd, ngwdng mo ctia ddng ddi khi né
lao thang vao mot thanh vién ddi ddi thd véi mot ci huych vai thip, dwoc coi 1a mot don tdn cong hop
1é. Nhwng néu né di qua xa, dung ca cui chd chang han, va khién anh chang kia bat tinh, n6 sé bi phat
khong dwoc tiép tuc tham gia tran ddu. Dan dan theo thoi gian, n6 sé hoc dwoc cach dung sé thich mao

hiém va tinh hung hing cia minh mét cach théng thai hon.

Gio hdy twdng twgng ciing chinh dira tré dé, 16n 1én trong mot khu dan cw nguy hiém, véi gan nhw
khong c6 mon thé thao dwoc to chirc nao, cling nhw khong cé cach tich cwc nao dé né thé hién su gan
da ctia minh. Ban c6 thé thiy dira tré do6 c6 thé dé dang roi vao con dwong tdi pham nhw thé nao. C6 thé
la nhirng dra tré thiét thoi veéng vao vong lao 1y da phai chiu dwng khong chi nghéo d6i hay sw thiéu
quan tdm ttr cha me, cdng dong; ma ching con la bi kich cia mét tinh cach tio bao va tran day nang

lwgng, nhwng lai thiéu di nhirng phwong tién tich cwc d€ théa man tinh cach d6 cia minh.

SO phén cda nhirng da tré c6 mirc do phan ng cao nhat con dong thoi bi danh hwdng bédi thé giGi xung
quanh ching—cé 1& thdm chi con nhiéu hon so véi mot dira tré trung binh, dwa theo mot ly thuyét c6
tinh dot pha m&i mang tén “Ly Thuyét Hoa Phong Lan” (“the orchid hypothesis”) b&i David Dobbs, dang
trén to “The Atlantic”. Ly thuyét nay cho rang cé nhiéu tré em nhuw hoa bd cong anh vay, c6 thé sinh
trwdng dé dang & gan nhu bat cr moi moi trudng s6ng. Nhung c6 nhirng dira tré khic, bao gom ca loai

c6-mirc-dd-phan-trng-cao ma Kagan da nghién cttu, thi giong hoa phong lan hon: ching héo tan rat dé

dang, nhwng dong thoi, dwdi ding diéu kién thich hop lai ¢é thé 16n manh va tré nén rat tuyét voi.

Theo Jay Belsky, mgt gido sw tdm 1y hoc va mét chuyén gia cham soc tré em tai Pai hoc London, la mot
trong nhirng ngwoi ing ho hang dau cho quan diém nay, thi mic do phan &ng ctia hé than kinh &

nhitng dra tré nay khién ching rit dé bi &nh huwdéng ning né béi nhirng bat hanh khi con nhé (nhw bi

https://thuviensach.vn



déi x tan té, tiép xdc sém vGi bao lwe gia dinh, vw—chii thich ctia ngwoi dich); nhwng cling dong thoi
gitup ching c6 thé thu dwoc nhiéu loi ich tir mét méi treong nudi dwdng can thidn hon nhiéu so véi
nhitng dra tré khac. N6i mot cach khac, nhitng dira tré hoa phong lan c6 thé dé dang bi anh hwéng

manh mé b&i moi loai trai nghiém, bat ké 1a tich cwc hay tiéu cuec.

Cac nha khoa hoc tir 1au da biét rang nhitng tinh cach c6-mirc-dd-phan-tng-cao thwong di kem véi
nhitng méi nguy tiém tang. Nhitng ngwoi nay dic biét dé thwong tén hon rat nhiéu trwéc nhitng thir
thach nhw cing thang trong hon nhan, céi chét cia cha me, hay bi lam dung. Ho c¢6 xu hwéng cao hon
cac dong ban cta minh trong viéc tré& nén tuyét vong, lo lang, va so sét truéc nhitng tinh huéng nhw
vay. Qua thuwc thé, mot phan tw trong sé nhirng dia tré c6-mirc-do-phan-trng-cao cia Kagan da phai
chiu dung dén mtrc d6 nao d6 mdt chirng bénh c6 tén “chirng réi loan lo 1dng xa hdi” (social anxiety

disorder), mot dang so sét, nhit nhat man tinh va c6 kha nang tan pha kinh hoang,

biéu cac nha khoa hoc khong nhén ra cho téi tin gan diy, day la nhitng méi nguy tiém tang nay con c6
mot mit tét. N6i mot cach khéc, ca sw nhay cdm va sttc manh déu nam trong cung mot géi hang. Cac
nghién ctru da chi ra: nhitng dira tré c6-mirc-do-phan-trng-cao ma dwoc day bao tét, dwgc cha me quan
tAm, va c6 mot moi trweong gia dinh 6n dinh thi thwong c6 it rac réi vé mat cdm xuc, cling nhw ¢6 nhiéu
ky nang xa hoi hon so véi nhitng dong ban c6-mirc-d6-phan-irng-cao ctia minh. Thong thwong ching sé
cuc ky giau 1ong cam thong, tinh thich chu ddo quan tAm, va rat c6 tinh than hgp tic. Ching tot bung,
tan tinh va cin than; rit dé cam thiy khé chiu béi sw tan 4c, bt cong va vd trach nhiém. Chung dé
thanh cong & nhirng thir quan trong véi ching. Ching khéng nhat thiét sé tré thanh nhirng 16p trudng,
khdi trwdng, hay cic ngdi sao chinh trong nhitng vé& dién & truong, Belsky ndi véi toi, mic du nhitng
diéu nay van c6 thé xay ra. “V&i mot sd dira, d6 sé 1a tré thanh lanh dao cia cé 1¢p. V&i nhirng dira khac,

né sé & dwdi dang hoc rat giodi & trueong 16p, va dwoc moi ngudi yéu mén”.

Nhitng mat tot cta tinh cach cd-mirc-dd-phan-trng-cao nay da dwoc ghi lai trong cac nghién ctru day
thu vi ma cac nha khoa hoc dén tin gin day méi bat ddu rap ndi lai véi nhau. Mot trong nhitng kham
pha thu vi nhit, cling dong thdi dwoc nhiac dén trong bai viét cong bé ctia Dobbs trén to “ The Atlantic”,
dén tir thé gidi cta loai khi rhesus; mét giong loai c6 dén khoang 95 phan tram ADN giéng v&i cia con

nguwoi, va cling c6 nhirng thé ché xa hoi phirc tap gidng nhw clia ching ta vay.

O nhirng ca thé khi nay, cling nhw & con ngudi, c6 mot loai gen dwoc biét dén véi céi tén gen vén
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chuyén serotonin (SERT), hay 5-HTTLPR, gitip diéu khién qua trinh xir ly serotonin, mot chat dan
truyén than kinh cé tdc dung anh hwdng téi cdm xdc. Mot bién thé cu thé clda no, hay con goi la mét
alen (gen dang vi), ciia gen nay, doi luc dwoc goi 1a alen ngin, dwoc tin rang c6 lién két véi mirc do
phan (rng cao va tinh cach huéng ndi, cling nhw nguy co cao dé roi vao tram cam & nhitng ngwoi cé
cudc song khé khan. Khi nhirng ca thé con véi loai alen nay tiép xtc véi stress—nhw trong mot thi
nghiém, chiing bi tach khoéi me minh va dwoc nuéi 1én nhw mot con khi mo cé6i—ching xir 1y serotonin
kém hiéu qua hon hin (mdt yéu t6 dé tao nén tram cadm va lo s¢) so vé&i nhirng con khi c6 alen dai ciing
chiu sw thiéu thén twong tw. Nhwng nhitng con khi con vé&i ciing bd ma gen dé ton thwong dé, khi dwoc
nudi 16n béi nhirtng con me cham séc ching cin than, lai c6 thé 1am t6t ngang bang hodc tham chi t6t
hon nhirng dong ban cé alen dai cia chiung—ké ca nhirng con ciing dwoc song trong moi trweong an
toan twong tw—trong nhirng hoat dong x4 hoi quan trong nhw tim kiém ban choi cung, xay dung lién
minh, va giai quyét xung dot. Ching thwong tré thanh thi linh trong nhém ctia minh. Ching ciing dong

thoi xtr Iy serotonin hiéu qua hon nhiéu.

Stephen Suomi, nha khoa hoc di tién hanh nhitng nghién ctru nay, suy dodn rang nhitng c4 thé khi
rhesus c6-mirc-do-phan-trng-cao nay dat dwoc thanh cong nho vao khoi lwong thoi gian khong 16 ma
ching di danh dé quan sat hon 1a tham gia vao nhém, hip thu dén mot mirc dd siu sac cac quy luat cia
giao ti€p xa hoi. (Pay l1a ly thuyét c6 thé 1a 1&i nhic nhé cho nhirng bic cha me cta nhiéu dra tré co-
mirc-do-phan-irng-cao ludn nan lai kién nhan quan sat & ngoai ria nhém ban clia chiung, déi ltic téi

hang tudn, truedc khi hoa nhip vao véi nhém thanh cong).

Cac nghién ctru trén ngwoi da cho thiy & cac cd gai vi thanh nién véi alen ngéin trong gen SERT ¢6 xu
huwéng dé bi trim cdm cao hon dén 20% so v&i nhitng cd gai c6 alen dai khi cung phai ddi mat voi
nhirng moi trwong gia dinh nhiéu ap lwc cang thang; nhwng lai it bi trAim cdm hon dén 25% khi dwoc
nudi dwdng trong nhirng gia dinh 6n dinh. Twong tw, nhitng ngwoi 1on véi alen ngan da cho thiy cé
nhiéu lo 1dng hon vao budi dém so v&i nhirng ngudi khac khi ho phai trai qua nhirng ngay cang thang,
nhung lai c6 it lo ldng hon so v&i nhitng ngwoi khac sau nhivng ngay binh yén. Nhitng tré em bén tudi
c6-mirc-dd-phan-trng-cao thwong dwa ra nhitng ciu tra loi theo hwéng vi ngwoi khac khi phai déi mat
v&i nhitng nan dé dao dic (moral dilemmas: tinh huéng khi mét ngwoi budc phdi chon lwa giita hai
nguyén tdc dao dirc xung dot nhau—chi thich ciia ngwdi dich); nhwng diéu nay chi tiép tuc dung khi

ching Ién ndm tudi néu me ching dung nhirng bién phap ky luit nhe nhang, thay vi day nghiét. Cac tré
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em c6-mirc-do-phan-trng-cao dwoc nudi lén trong moi truedrng nhiéu khuyén khich, cdm thong cé thé
chéng chiu bénh cdm thong thwong ciing nhw cac bénh vé dwong hd hip khac tét hon nhiéu so véi
nhitng dra tré khac; nhung ching ciing d6 bénh dé hon nhiéu néu dwoc nudi 16n trong mot moi
trwong nhiéu ap lwc cdng thang. Alen ngan trong gen SERT ciing ddng thoi ¢6 lién hé véi mitc do hoat

dong hiéu qua hon trong mat loat cac hoat dong nhan thirc khac nhau.

Nhitng kham pha nay 4n twong dén ndi qua thwc kho tin ring chwa ai cham dwoc dén ching cho téi tin
gan day. Kho tin, nhwng c6 18 cling khong cé gi qua bat ngo. Cac nha tim ly hoc dwoc dao tao dé chira
tri, do vy nhitng nghién ctru ctia ho tw nhién ciing tap trung chu yéu vao nhitrng van dé va cac dau hiéu
bénh ly. “Ct* nhw ho 13, n6i mot cach hinh twong, nhirng thiy thi luén qua ban ron nhin xuéng dwdi lan
nuwdc dé tim ddu hiéu cda nhirng tang bang tréi ¢é thé 1am chim tau cta ho,” Belsky viét, “dén mirc ho
khong nhan ra rang chinh leo 1én dinh cia mot tdng bang trdi lai c¢6 thé giup ho vach mot 16i di an toan

hon qua ca vung bién day bang nay”.

Cac bac cha me cta nhitng dita tré c6-mirc-do-phan-trng-cao nay la nhitng ngwoi cwc ky may maén,
Belsky ndi véi toi. “Cong strc va nd lwc ho bd ra thuc sw c6 thé tao nén sw khéic biét. Thay vi nhin con
minh nhw nhitng ké dé bi t6n thwong trwdc nhirng hoan canh khé khin, cic bac cha me nén nhin ching
nhu nhitng thit c6 thé uén nin dé& dang—té hon, nhwng dong thoi ciing tét hon”. Ong miéu ta ré rang
bic cha me ly twdng cia moét dira tré c6-mirc-dd-phan-trng-cao: mot nguoi c6 thé “doc nhirng tin hiéu
cla ban, va ton trong sw doc lap ctia ban; mot ngwdi am ap, nhwng cling manh mé khi ra 1énh cho ban
ma khong cin phai ha khic hay cay nghiét; khuyén khich tri to mo, cac thanh tich cao trong hoc tap,
day ban bo qua mén loi tic thoi dé c6 dwoc lgi ich vé 1au dai trong twong lai, biét tw kiém ché ban than;
va khong hé cay nghiét, ho hirng v&i con cdi, hay c6 tinh khi that thwong”. Loi khuyén nay la vo cung
phu hop véi moi bic cha me, tit nhién, nhwng né la cwc ky t6i quan trong cho viéc nuéi day mot dira
tré c6-mirc-dd-phan-trng-cao. (Néu ban nghi con ban c6 thé c6 mirc dé phan &ng cao, c6 thé ngay lic
nay ban dang tw hoi minh liéu ban thin c6 thé lam gi nira dé€ giup khuyén khich c6 bé hodc ciu bé cua

ban. Chwong 11 c¢6 thé sé c6 mdt vai ciu tra 1oi cho ban).

Nhwng ké ca nhirng dia tré hoa phong lan ciling c6 thé chiu dwoc mét vai tinh hudng khé khan, Belsky
néi. Lay ly hon lam moét vi du. Nhin chung, né sé c6 anh hwéng tiéu cwc 1én nhirng dira tré hoa phong

lan nhiéu hon nhirng dira tré khac: “Néu hai bic cha me cii nhau rat nhiéu, va 16i con ho vao gitra, vy
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thi hay c4n than, day la dira tré sé suy sup”. Nhung néu hai bac cha me sau khi ly hon van gitt quan hé
hoa thuén, va néu ho van cung cip cho con ho nhitng yéu t6 chim séc vé tinh than khac né cin, thi ké

c4 mot dira tré hoa phong lan van c6 thé s6ng t6t.

HAu hét moi ngudi hdn sé rat tran trong sw linh hoat tir thong diép nay, toi tin 13 vay; it ai trong ching

ta lai c6 mot tudi tho khong hé c6 mot ric rdi gia dinh nao.

Nhung c6 mot dang linh hoat khac ma ching ta déu mong c6 thé 4p dung dwoc vao cho ciu hoi: ching
ta 1a ai va chdng ta tré thanh gi. Ching ta mudén c6 quyén tw quyét dinh s6 phin cia chinh ching ta.
Chuing ta muén bao vé nhirng mit tich cwc trong tinh cach cda ching ta, va cai thién, thim chi 1a loai bo,
nhitng phwong dién ching ta khéng thich—vi du nhw ndi s¢ néi treéc ddm dong. Bén canh thién tinh
bam sinh ctia mdi chiing ta, bén canh ca sw may rui trong nhirng trai nghiém tudi 4u tho cia ching ta,
ching ta vAn muén tin rang chiing ta—véi tw cach 1a nhirng ngudi tredng thanh—cé thé tw minh dinh

hinh chinh minh, va tw bién cudc séng ctia minh thanh nhirng gi ma ching ta muén.

Liéu chdng ta c6 thé khong?
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5

VU'O'T QUA CA TINH CACH

Vai Tro Ctia Y Chi Tw Do (va Bi Quyét Pé Néi trwé'c dam déng danh cho Ngwdi Hwéng
Noi)

Sw thich thi xudt hién & chinh bién giGi gitra sy budén chdn va lo sg, khi nhitng thir thdch vira

vdn cdn bdng véi khd ndng hanh déng ciia mot ngueoi.

—MIHALY CSIKSZENTMIHALYI

Sau tin bén trong Trung TAm Athinoula A. Martinos vé Hién anh Y Sinh (Biomedical Imaging) tai bénh
vién Massachusetts, cic diy hanh lang déu mu mo, thim chi 4m thip t6i tam nita la khac. T6i dang
dirng bén ngoai canh ctra khoa kin cia mdt cin phong khong ctra s6 cung Tién si Carl Schwartz, gidm
déc ctia Phong Thi Nghiém Nghién Céru Phat Trién Anh Héa Thin Kinh va Bénh Hoc Tam Ly
(Developmental Neuroimaging and Psychopathology Research Lab). Schwartz c6 d6i mat sang, td mo,
téc niu da diém bac, va mot phong cach nhiét tinh nhwng diém dam. B4t chip canh twong mé nhat

xung quanh, 6ng chuin bi mé& khéa cin phong véi mét tic phong rat hoanh trang.

Can phong nay la noi chira moét chiéc may fMRI (functional magnetic resonance imaging—thiét bi
dnh héa céng hwéng tir tinh chirc ndng) tri gia hang nhiéu triéu do-la; chinh c6 may nay da gitp cho
mot vai trong s6 nhirng nghién cru dot pha nhit vé khoa hoc than kinh c6 thé tré thanh hién thwe. Mot
chiéc may fMRI c6 thé do dwoc nhirng phan nao ctia ndo dang hoat dong khi ban nghi dén mot suy nghi
cu thé nao do, hoic thuwc hién mot tc vu nhit dinh; kha nang nay cho phép cac nha khoa hoc thuwc hién
mot cong viéc da tirng dwoc coi la bat kha thi, ddy 1a kham phé ciu tao chirc ndng cia tirng phan trong
bd ndo. Mot trong nhitng nha phat minh chu chét caa kj thuit anh hoa fMRI, Tién si Schwartz noi, 1a
mot nha khoa hoc 16i lac nhwng rat khiém tén c6 tén Kenneth Kwong, ngudi ciing lam viéc ngay trong
chinh toa nha nay. Toan bd noi nay cé day nhirng nguoi it néi va khiém tén nhwng dang lam nhirng

viéc hét sirc phi thwong, Schwartz néi thém, khoat tay chi vé phia diy hanh lang trong bén ngoai.

Trwéce khi Schwartz mé canh ctra, 6ng yéu cau toi thao do6i khuyén tai vang cta minh ra va cit chiéc
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may ghi 4m kim loai ndy gi¢ toi dang dung dé ghi lai cudc tro chuyén cta chung toi di. Tir trweong cla
chiéc may fMRI nay manh gip 100.000 I4n lwc htt ctia Trai PAt—manh dén ndi, Schwartz néi, né c6 thé
giut phirt d6i khuyén ra khoi tai toi néu ching cé tir tinh, va hut n6 bay xuyén qua ca can phong. Téi c6
chut lo 1ang vé chiéc moc cai bang kim loai trong 40 ngwc clia minh, nhwng qua ngwong dé héi. Thay
vao do, toi chi vao cai mdc khoa trén giay cua minh, thit t6i doan ciling cé cung lwong kim loai nhw day

4o nguc. Schwartz néi cai dé thi dwoc, va ching téi tién vao trong.

Chung tdi chim chd nhin ngwdng mo chiéc may quét fMRI, thir trong cir nhw mot chiéc hoda tién sang
ruc dang dwgc dit nam nghiéng trén buc. Schwartz giai thich vi toi rang 6ng sé yéu ciu cac ddi twong
cta minh—nhitng ngwdi vao cudi tudi thi€u nién—nam xudng v&i phan dau dit trong chiéc may quét
nay; trong khi ho dwoc xem nhitng tim anh chup cac khuén mat khac nhau, chiéc may sé theo doi cach
b6 ndo ctia ho phan rng nhw thé nao. Ong dic biét hirng tha véi nhitng hoat déng & thily hanh nhan—
chinh co quan ma Kagan da phat hién rang c6 déng mot vai trd quan trong trong viéc dinh hinh tinh

cach hwéng noéi hay hwéng ngoai.

Schwartz la dong nghiép va mot ngwdi ing hd nhiét thanh ctia Kagan, va cong trinh cia 6ng ti€p noi
ngay tir diém ma nhirng nghién ctru dai ky vé tinh cach ctia Kagan dirng lai. Cic em bé so sinh Kagan da
tirng phan loai la ¢c6 mirc d6 phan rng cao hay thap, gior da tré thanh nhitng ngwdi 1om, va Schwartz gior
dang dung chiéc may fMRI dé nghién ctru ki hon bd ndo ctia ho. Kagan da theo sat cac doi tuwong
nghién ciru ctia 6ng tir tudi so sinh cho dén lic thanh nién, nhwng Schwartz mudn biét diéu gi sé xay ra
sau do6 nira. Liéu con c6 thé truy ra dau vét cta thién tinh bAm sinh dwoc nita khéng, sau bao nhiéu
nam nhuw thé, trong nhitng bd nédo ctia cac ngwdi 1dn nay? Hay liéu n6 da bi x6a bo béi sy anh hwéng tir

c& nhirng tdc dong ciia moi truedng séng 1an nhitng c6 gang ctia ban thAn moi ngudi ho roi?

Th vi 13, chinh Kagan da cdnh bao Schwartz rang dirng nén tién hanh nghién ctru nay. Trong mot linh
vire canh tranh nhw nghién ctru khoa hoc, ban sé khong muén lang phi thoi gian tién hanh nhirng thi
nghiém c6 thé sé khong dem lai khdm pha gi dang gia. Va Kagan lo ngai rang sé chang c6 két qua nao dé
ma tim thiy cA—rang mdi lién két gitra tinh cach va s6 phan da bi cat dirt khi dira tré so sinh cham dén

tuoi trwdng thanh roi.

“Ong 4y ciing vi mudn tdt cho toi théi”, Schwartz néi véi toi. “Cling that 13 mdt nghich ly thi vi. B&i vi &

day Jerry da tién hanh tit ca nhitng quan sat budi dau nay & nhitrng tré so sinh, va thiy rang khong chi
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hanh vi giao tiép xd hoi cia ho khac dén mirc d6i nghich—tat cd moi thir & nhirng dira tré nay déu khac
han. Mat ching mé& 1én hon khi ching phai gidi quyét van dé, day thanh quan ctia ching that chdt hon
khi noi, va quy luat nhip tim cta chiing doc d4o hon: tit ca nhitng diéu nay déu goi y rang c6 mot thir gi
do6 khac biét han vé mat sinh 1y hoc & nhirng dira tré nay. Va t6i nghi, bat chdp diéu nay, bdi vi di san
hoc thuit cia minh, dng 4y c6 cdm gic rang cac nhan t6 moi treong qua phirc tap dén mirc sé rat kho

dé c6 thé phat hién dwoc diu vét cua thién tinh bAm sinh khi déi twong da 1on.

Nhuwng Schwartz, ngwoi tin rang chinh minh ciing 1a mot ngudi c6 mirc dd phan ng cao, va tién hanh
nghién ctru mot phan dwa vao nhirng trai nghiém ctia chinh minh, c6 mot linh cdm rang ong sé tim thay

dwoc nhitng diu vét nay & ké ca xa hon mirc tudi ma Kagan da dirng lai.

Ong minh hoa cac nghién cttu ciia minh bang cach cho phép toi dwoc lam cac bai kiém tra nhw 1a mét
déi twong nghién ctru ctia dng, chi khac 1a khéng phai ndm vao trong may fMRI. Trong luc toi ngdi bén
mot cai ban, mdt man hinh may tinh nhay lén tru¢c mit toi nhitng tAm anh, moi Ian mot birc, mbi tAim
thé hién mot khuén mat la khac nhau: bao nhiéu nhirng cai ddu khéng gan vao mot than thé nao c3,
trang-va-den, ndi bong bénh trén moét phong nén mau den thaAm. Tdi nghi toi c6 thé cdm thiy dugc
nhip tim cia minh nhanh dén 1én khi cac t4m &nh bat dau xuit hién don dap hon. T6i dong thoi cling dé
y thdy rang Schwartz da tron vao vai khudn mit duoc 1dp lai nhiéu an, va ring to6i cdm thiy thoai mai
dan khi cadc khudn mat bat ddu quen thudc hon. Téi miéu ta lai phan &ng ctia minh cho Schwartz, va
ong gat dau. Tap hop cac birc dnh ndy da dwoc thiét k&, 6ng néi, dé moé phéng tinh hudng gin véi cam
gidc ma ngudi c6-mirc-do-phan-irng-cao hay cam thay khi ho buéc vao mot can phong chit kin toan

nhitng nguoi la, va phai thét 1én: “Troi oi! Nhitng nguwoi nay la ai vay?"

T6i tw hdi khong biét liéu c6 dang twdng twgng ra nhirng phan (rng ciia minh khong, hay 1a t6i c6 phong
dai ching 1én qua khdong, nhung Schwartz néi véi toi rang dng vira nhan lai duwgc bd dir liéu dau tién
vé nhém tré em c6-mirc-d6-phan-trng cao ma Kagan da nghién ctru tir lic ho méi bon thang tudi—va
qua dung vay, thuy hanh nhan ctia nhirng dra tré, bay gio la nhirng ngudi 1o, nay héa ra nhay cam véi
nhitng birc hinh khuén mat la hon nhiéu so véi thuy hanh nhan ctia nhitng ngwdi dan di ngay tir nhé.
Néi mot cach khac, ddu vét cua tinh cdch cé mirc d hwéng ngoai cao hodc thdp chwa bao gicr bién mdt &
tudi trwdng thanh. Mot s6 tré c6-mirc-do-phan-trng-cao 1on 1én thanh nhirng thiéu nién c6 thé giao tiép

xa hoi thoadi mai, khong bi doa dAm béi nhitng diéu mai la, nhung ho khong bao gi¢ trit bd duwoc
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nhirng dic diém tam ly di truyén ctia minh.

Nghién ctru cia Schwartz goi y cho ching ta mét diéu quan trong: ching ta cé thé tic dong lam thay
déi tinh cach ciia minh, nhwng chi dén dwgc mot mirc dé nhit dinh ma théi. Ban tinh bim sinh cta
ching ta c6 tac dong tdi ching ta, bit ké ching ta c6 séng cudc séng cia minh nhw thé nao. M6t phan
dang ké trong viéc ching ta la ai dwoc dinh doat béi cac gen cua chung ta, bdi bd ndo cia ching ta, boi
hé than kinh cta ching ta. Va iy vy nhwng, nhitng sy thay doi nhat dinh ma Schwartz da tim thiy &
nhirng tré vi thanh nién c6-mirc-d6-phan-trng-cao cling dong thoi dé xuat diéu nguwoc lai: ching ta co y

chi tw do (free will), va c6 thé dung né dé dinh hinh tinh cich ctia minh.

Nhitng diéu nay nghe cé vé nhw mau thuin véi nhau, nhwng thure ra chiing khéng hé. Y chi tw do c6 thé
dwa ta di xa, nhw cac nghién ctru ctia Tién si Schwartz da goi y, nhwng né khéng thé dwa ta ra vo tin xa
hon gi¢i han ma bé gen cia ching ta cho phép. Bill Gates sé khong bao gid 1a Bill Clinton, bat ké 6ng cé
c6 mai diia nhitng ky ndng giao ti€p xa hoi cia minh dén thé nao, va Bill Clinton cling khong bao gio c6

thé 1a Bill Gates, bat chdp 6ng c6 danh bao nhiéu thoi gian mot minh véi may tinh di ching niva.

Chung ta c6 thé goi diéu nay la “Ly Thuyét Day Thun” (rubber band theory) vé tinh cach. Ching ta nhw
la day thun khi & trang thai nghi. Ching ta dan hoi, va c6 thé kéo dan dai minh ra dwoc, nhwng ciing chi

dén mot mic d6 ¢6 han ma thoi.

DE hiéu tai sao lai c6 chuyén nay & ngudi c6-mirc-dé-phan-trng-cao, sé c6 ich néu ching ta nhin vao
nhitng thir xay ra trong ndo minh khi ta chio mot ngudi la mit tai mot bira tiéc. Hay nhé rang thuy
hanh nhén ciing nhw hé vién 1a nhitng phan hét strc c6 xwa cia ndo—cd xwa dén mirc ngay ca nhirng
dong vat c6 vi nguyén thiy nhit cling c6 phién ban hé vién cia riéng ching trong nio minh. Nhwng khi
cac loai dong vat c6 va bat dau tién hda phirc tap dan, mot ving khéac trong ndo c6 tén vo ndo mai
(neocortex) bat dau phat trién xung quanh hé vién. Vé nio méi, dic biét trong do6 1a phan vo nio trudc
tran (frontal cortex) & ngwdi, ddm nhiém nhiéu chirc ndng dén bat ngo: tir quyét dinh xem nén mua loai
kem danh ring ndo, cho dén lén ké hoach cho mot cudc hop, cho dén suy ngdm vé ban chit ctia hién

thuc. Mot trong nhirng chirc ning nay ctia né 1a dep yén nhirng noi lo s¢ khdng can ctir.

Néu ban tlrng 1a mot dira bé c6-mirc-d6-phan-trng-cao, vay thi thuy hanh nhan cta ban c6 thé, cho dén
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hét phan doi clia ban, s& ludn hoat dong c6 mdt chut qua manh so véi can thiét mdi khi ban phai tw gi¢i
thiéu ban than minh v&i ngudi la tai mot bira tiéc. Nhung néu ban cdm thdy minh van kha 1a c¢6 k§ niang
trong giao tiép, thi ddy mot phin 1a vi phan vo ndo trudce tran cia ban dang c6 mit & d6 dé bao ban hay
binh tinh lai, gio mot tay ra dé bat di, va cudi 1én. Trén thuc t& mot nghién ctru dung may fMRI gan day
da cho thiy khi nguwoi ta 4p dung cach tw-noi-chuyén-védi-ban-than dé dinh tdm lai trong nhitng tinh
hu6ng gay cing thang, cic hoat déng & phan vd nio trwdc tran tang 1én ty 1& nghich véi s suy gidam

mitc do hoat dong & thuy hanh nhan.

Nhung phan vé nio truwdc tran khong manh mé dén thé; n6 khong thé dap tit hoan toan hoat dong &
thuly hanh nhan di dwoc. Trong mot nghién ctru, cAc nha khoa hoc di sap xép d€ mot con chudt ludn
dugc nghe thdy mot Am thanh nhit dinh méi khi bi chich dién; tir d6 né hoc dwoc cach lién két Am
thanh nay véi cu chich dién dang s¢. R6i ho bat di bat lai &m thanh d6 nhwng khong chich dién con

chudt nira, cho dén lic con chudt khong con so hii 4m thanh nay nira.

Nhwng héa ra qua trinh lam quen nay khong hoan toan hoan thién nhw cac nha khoa hoc twéng. Khi ho
ngat két ndi than kinh gitra vé ndo trwdc tran va thuy hanh nhan cta con chudt, né lai quay lai s¢ Am
thanh kia nhw trudc. D6 12 vi ndi s¢ tuy da bi 4p ché béi hoat dong cta vé ndo trwdc tran, nhung van
ludn hién dién trong thily hanh nhan. ¢’ nhitng ngwoi véi nhitng ndi so khong cin ctt, vi du nhw nguoi
méc chirng batophobia (so dd cao), diéu twong tw cling xay ra. Cac chuyén di lap di 13p lai 1én dinh toa
cao 8¢ Empire State nghe c6 vé c6 thé gitip 1am quen dwoc véi ndi s¢ nay, nhung né ludn cé thé quay
tré lai hoanh hoanh moi khi nhirng ngudi nay bi stress—khi phan vé nio trwdc tran cta ho cé nhiéu

viéc khac phai lo hon la di trdn an mét thuy hanh nhin dang hoat ddng qua hang.

biéu nay giup giai thich tai sao nhiéu dra bé c6-mirc-do-phan-trng-cao thwong gitr lai doi chut so sét
nao dé trong tinh cach cta minh ké ca khi da lam nguoi 16m, bat ké ho da c6 bao nhiéu kinh nghiém
trong giao ti€p xa hoi hay bao nhiéu no lwc tip luyén tw than cta ho. Pong nghiép cta tdi, Sally, 1a mot
vi du dién hinh cta hién twong nay. Sally 1a mot bién tip vién sach rit cin thin va tai ning, mot nguoi
tw-miéu-ta-minh 1a ngwdi hwéng ndi, va mot trong nhirng ngwoi duyén dang va cé kha ning dién dat
cam xuc va y nghi ciia minh t6t nhat ma téi tirng dwgc biét. Néu ban moi c6 dy téi mot bira tiéc, va sau
dé6 héi tit ca cac vi khach khac xem trong ca bira tiéc ai da lam ho thiy thich thd khi gdp nhat, kha nang

cao 1a ho déu s& nhic dén Sally. C6 dy thwc sw rat thu vi, rat hai hwéc, tdi phai néi cho ban biét. Hét strc
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di dom! Hét strc dé mén!

Sally ciing nhan biét 4n twong cla cd véi moi nguoi tot dén thé nao—ban khong thé nao hip din dén
vay ma lai khéng cé chit nhin thirc ndo vé né. Nhwng thé khong c6 nghia la thiy hanh nhén cia co ay
biét dieu d6. Mdi khi cd 4y t&i mot bira tiéc, Sally thwong wée co cé thé gidu minh vao mot bing ghé nao
d6 gan nhat—cho dén khi vé ndo trudc tran cua cd gianh lai quyén diéu khién va gitp c6 nhé ra dwgc
c6 1a mdt nguoi gioi tro chuyén dén dau. Ké ca thé thi thuy hanh nhan cta co, véi kinh nghiém 1du nam
cuia né trong viéc lién két ngwoi la véi cdm giac s¢ hii, ddi ldc van thing thé. Sally thira nhan 1a doi luc

c6 14i xe ca gior dong ho téi dw mot biva tiéc, chi d€ ra vé nam phit ngay sau khi téi.

Khi t6i nghi vé nhirng trai nghiém cta chinh minh dwéi dnh sang tir nhirng kham pha ctia Schwartz, to6i
nhan ra rang khong phai minh di hét nhat nhat rut ré, ma chi don gian 1a minh da hoc dwoc cach tw
tran an ban than ma théi (cAm on nhé, vé ndo truwdc tran!). Pén gid, toi da lam thé ty dong dén ndi toi
gan nhw khong nhan ra dwoc rang né dang xay ra nira. Khi tdi néi chuyén véi mot ngudi la hodc mot
nhém ngudi méi, nu cwdi cla tdi rang r& va tac phong cua tdi thi rd rang, nhung van c6 mét khoanh
khic vd cung ngin ma tdi cdm thdy nhw minh dang di vit véo trén mot soi diy. Nhung gid toi da co
hang ngan nhirng trai nghiém xa hoi khac nhau dé hiéu rang s¢i day d6 chi 1a tri twéng twong cta toi vé
ra ma thoi, hodc rang néu cé nga thi toi cling khong chét dwoc dau. Toi tw trdn an ban than minh tw
dong dén nobi toi khong y thirc dwoc 1a minh dang 1am thé nita. Nhwng qua trinh tw trdn an d6 van xay
ra—va thinh thoang, n6 khong hoat déng hiéu qua. Tir nglr ma Kagan da dung diu tién dé miéu ta
nhitng ngudi c6-mirc-dd-phan-trng-cao 1a “inhibited” (gwong gao, rut ré, thiéu tw nhién), va d6 chinh

x4c 12 cAm gidc ma tdi van cam thiy tai mot s6 bira tiéc.

Kha ning kéo din ban thAn minh—trong gidi han c6 thé—ddng vdi ca nhirng ngudi hwéng ngoai niva.
Mot trong nhirng khach hang cta toi, Alison, 1a mot ¢6 van kinh doanh (business consultant), mot nguwoi
me, ngwoi vo véi dang tinh cach hwdng ngoai—than thién, thang than, ludn ludén ban ron hoat dong—
khién cho nhiéu nguw¢i miéu ta c6 1a mot “thé luc tw nhién” (force of nature). C6 c6 mot cudéc hén nhan
hanh phc, hai c6 con gai ma cé hét strc yéu quy, va cong ty tw van cla riéng c6 ma co di tu tay giy

dung nén tir con s6 0. C6 c6 moi quyén dé tw hao vé nhirng gi c6 da dat dworc trong doi.

Nhwng khong phai lic nao cé ciing luén cdm thay ty hao téi vay. Nam cb tot nghiép cip 111, c6 tw nhin
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ky lai minh va khong thich thit ¢6 nhin thay. Alison cwc ky thong minh, nhung ban sé khong thé thay
dwoc diéu do tir bang diém hoc ba cip III cia c6. Co ay da dat quyét tAm phai vao dwoc mot trueong dai
hoc trong nhém nhitng treong dai hoc hang dau nwéc My, Ivy League, va ¢cd méi vira quang co hoi dy

ra ngoai ctra so.

Va cd biét ly do tai sao. C6 da danh hét thoi cap 111 dé€ hoat dong xa hoi—Alison tham gia vao hau nhw
moi hoat dong ngoai khéa ma trwong cip III cla cd té chirc—va nhirng cdi dé6 khong con dé lai cho co6
nhiéu thoi gian cho 1dm d€ hoc tap. Mot phin ¢d trach b6 me minh, nhitng ngudi da qua tw hao véi sw
ning dong tw tin clia con gai dén ndi da khong thic ép co hoc hanh chdm chi hon nira. Nhwng phan 1é6n

la co tw trach chinh minh.

Khi da 1a mot ngudi tredng thanh, Alison quyét tAm khéng mic lai nhirng sai lAm d6 nita. C6 biét minh
dé dang bi cudn vao con 16c clia nhitng cudc hop va nhitng budi gip mit kinh doanh thé ndo. Vay nén
giadi phap cta Alison la nhin vé gia dinh minh d€ hoc nhirng chién lwgc thich ng ctia ho. C6 tinh co 1a
con mot cia mot cdp vg chong déu la nguwdi hwdng ndi, c6 chong 1a mot ngwoi hwdng nodi, va cd co con

gai Gt cling 1a mot ngwoi hwdng ndi rdt manh nira.

Alison da hoc dwoc cach d€ bat dwgc tn séng clia nhitng ngwoi it néi xung quanh minh. Khi téi thim
cha me, c6 thdy minh ciing tap thién va viét nhat ky, hét nhw cach me ¢ van lam. O nha, c6 thoai mai
tan hwdng nhirng budi toi yén binh cing véi ngwdi chong chi thich & nha cia cd. Va co con gai ut cua
c6, ngwoi rat thich nhitng budi néi chuyén gan giii trong vwon véi me, ludon cung Alison danh nhirng

budi chiéu hoan toan cho nhirng cudc tro chuyén than tinh giita hai me con.

Alison tham chi con da tao ra mot mang lwdi nhirtng ngudi ban it néi, thich suy nghi xung quanh minh
nita. Méc du nguoi ban thian nhat trén doi cda c6, Amy, cling la mot ngwdi huwdng ngoai luon tran day
nang lwong nhw chinh c6 viy; nhwng hau hét nhitng ngwoi ban khac con lai cta c6 déu la nhitng nguoi
hwéng ndi. “Tdi thye sy vo cung tran trong nhitng ngudi gidi lang nghe”, Alison ndi. “Ho 1 nhirng
nguwoi ban toi sé di café cung. Ho ludn cho toi nhitng 1o gép y, nhén xét chinh xac nhit. Déi lic tbi con
khong nhan ra rang minh dang 1am mot thi rat phan tac dung, khi d6 nhirng ngwoi ban hwéng noi cia
t6i sé bao, ‘Pay la viéc ma cdu dang lam, va diy la mudi 1am vi du khac vé nhirng 1an cdu da lam chinh
xac diéu twong tw nhw vay va that bai”, trong khi ngwdi ban thin Amy cida t6i thAm chi con khong dé y

dén nhirng diéu nhw thé. Nhwng nhitng ngwoi ban hwdéng ndi cia toi thi dirng lai va quan sat, va chiing

https://thuviensach.vn



t6i c6 thé thuc sy két ndi thong qua diéu do”.

Alison van tiép tuc 1a con ngudi ning dong, dy hao hirng ctia chinh minh, nhwng cé déng thoi cling da

kham phd ra lam thé nao dé tré thanh, va dé thu duogc loi ich tir, viéc lam mot ngudi tinh lang.

Mic du ching ta c6 thé cham tdi gi¢i han xa nhit cé thé cho tinh cach cta minh, thuwdng thi van sé tot

hon néu ta biét dat ban than vao dung vung troi thich hop ctia riéng minh.

Hay can nhic dén ciu chuyén ctia khach hang nay cua toi. Tén Esther, mot luat sw thué (tax lawyer) cho
mot cong ty tw van luat 1on. Toc nauy, ludn tran ddy nang lwong tw tin, va déi mat xanh ludn sang ruc,
Esther khong phai va ciling chwa bao gir 1A mot ké nhut nhat hay rut re, lo 1ang. Nhung c6 dirt khoat 1a
mot ngwoi hwdng nodi. Phan wa thich nhat trong ngay cia c6 la mwoi phit yén lang khi ¢6 di bo téi bén
xe buyt gin nha minh, doc theo mét con dwdng hai bén phi rop béng ciy. Phian yéu thich th& hai cta

6 1a khi c6 dwoc khép chit ctra van phong clia minh lai va ddm minh hoan toan vao cdng viéc.

Esther da c6 mot sw lwa chon tot cho sw nghiép clia minh. La con gai ca mot nha todn hoc, cd thich
nghi vé nhitng vin dé phirc tap dén dang so vé thué va tinh toan, va cé c6 thé ban lun vé ching mot
cach rat d& dang. (O chwong 7, tdi sé di siu hon khao ctru vé viéc tai sao nhitng ngwoi hwéng noi lai
gioi gidi quyét nhirng vin dé phirc tap, cin nhiéu tip trung dén viy). C6 la thanh vién tré nhit trong
mot nhém lam viéc than thiét, hoat dong trong mot céng ty luat 1én hon nhiéu. Nhém nay bao goém co
va nam luit su thué khéc, tit ca déu tng ho va gitip d& sw nghiép cta 1an nhau. Céng viéc clia Esther
gdm suy nghi siu sac vé nhirng van dé 1am c6 thich tht, va 1am viéc vai-ké-vai v&i nhirtng ddng nghiép

than can ma c6 tin twéng.

Nhung tinh c¢& 13 nhém nhé gdbm ndm thanh vién cta Esther phai dinh ky dién thuyét (give
presentations) bao céo trwdc cac thanh vién con lai cua hang luat. Nhirng bai n6i nay la moét nguén dau
kh6 cho Esther, khong phdi vi c6 mic chirng s¢ néi truéc ddm dong, ma bdi vi cd khong thodi mai vai
viéc phai n6i ma khéng dwoc chuén bi gi. Cac dong nghiép ctia Esther—nhirng ngudi ma tit ca déu tinh
co 1a nguwoi huwdng ngoai—thi nguwoc lai, 1a nhitng ngudi ndi-mot-cach-tw-phat rat gioi, co thé quyét
dinh xong diéu minh s& ndi trén dudng tdi budi dién thuyét, va bang cach nao ddy c6 thé truyén tai y

nghi ctia minh mot cach hap din va dé hiéu khi ho dén noi.
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Esther s& van 6n néu co c6 co hdi dwoc chuin bi, nhung ddi ltc nhitng dong nghiép cta c6 quén khong
nhic trwdc rang cd va nhém sé phai dién thuyét cho dén tan ding budi sang hdm dién thuyét 4y, khi cd
vira t&i chd 1am. C6 doan rang kha ning néi tng khiu dwoc ngay nay cua ho 1a do ho c6 mot hi€u biét
vuot troi vé luat thué, va tin rang mot khi da c6 nhiéu kinh nghiém hon, tw ¢6 ciing c6 thé néi duoc
thoai mai nhw vdy. Nhung khi Esther dan thing cip va hiéu biét nhiéu hon, c6 van khong thé lam thé

dworc.

Dé giai quyét dwoc vin dé cua Esther, hdy tip trung vao sw khac biét gitta ngwoi hwdng noi va ngudi

hwéng ngoai: mirc do kich thich wa thich ctia tirng loai.

Trong hang nhiéu thap ky, bat diu tir cudi nhirng ndm 1960, mdt nha nghién ctru tAm ly c6 tAm anh
hwéng 16n tén Hans Eysenck da gia thiét rang con ngudi tim ki€ém mot mirc do kich thich “vira da”"—
khong qué it ma ciing khong qua nhiéu. Kich thich (stimulation) tic 1a nhirng thi ching ta ti€p nhan
hang ngay tlr thé gi¢i bén ngoai. N6 cé thé & bat ky dang nao, tir tiéng 6n, cho dén giao tiép xa hoi, cho
dén 4nh dén nh4p nhday. Eysenck tin rang ngudi hwéng ngoai wa thich nhiéu sw kich thich hon 1a nguoi
hwéng noi, va diéu nay giup giai thich sy khac biét gitra ho: ngwdi hwéng ndi wa thich déng chat cira
vin phong lai va cdm dAu vao cdng viéc, béi véi ho kiéu hoat ddng tri nio trong tinh ling nay 1a mirc do
kich thich ly twdng; trong khi ngwoi hwdng ngoai hoat dong hiéu qua nhit khi dwoc tham gia vao
nhitng sw kién ndo nhiét nhw t6 chirc nhirng budi hoc ki ning déng doi (team-building), hay diéu hanh

nhirng budi hop.

Eysenck dong thoi cling nghi rang nén tang cta nhitng khac biét nay c6 thé dwoc tim thiy trong mot
ciu tric ndo co6 tén “hé thong lwéi hoat hoa di 1én” (ascending reticular activating system—ARAS). ARAS
la mét phan ctia cudng ndo, co lién két véi phan vo ndo va nhirng phin khic trong bd ndo. B nio c6 co
ché kich thich gitp ching ta cdm thay tinh tio, canh giac, va ndng dong—"“phan khich” (aroused), theo
cach goi ctia cac nha tdm ly hoc. N6 dong thoi cling c6 mdt co ché 1am diu c6 tadc dung ngwoc lai, gitp
ching ta binh tinh. Eysenck suy doan riang ARAS diéu hoa sw cin bang gitra hai thai cwc kém-phin-
khich va qua-phin-khich bang cach kiém soat lwgng yéu td kich thich chay vao trong nio ching ta; doi
lac kénh tiép nhin dwgc mé rong, vdy nén rit nhiéu kich thich c6 thé di vao trong nio, va nhirng lic
khac chuing lai rat bi han ché, nén bd nio it bi kich thich hon. Eysenck cho rang ARAS hoat dong khac

nhau gitra ngwoi hwdng ndi va hwéng ngoai: ngwdi hwéng noi c6 nhirng kénh tiép nhan mé rong, khién
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ho luén bi qué tai véi cac kich thich va tré nén qua-phan-khich (over-aroused); trong khi nhirng nguoi
hwéng ngoai cé cac kénh hep hon, khién ho thwong bi kém-phéin-khich (under-aroused). Qua-phin-
khich khién ban cdm thiy minh da chiu qua du roi, va mudn vé nha ngay lap téc. KEm-phan-khich thi
lai dan dén cam giac cudng chan, muén chay nhay. Moi thir dang xay ra la khéng dd: ban cdm thiy ngira

ngay, bon chon, thdy minh dang qua cham chap, va ban chi mudn ra khdi nha ngay tirc khic.

Ngay nay ching ta biét sy thuc con rac réi hon nhiéu. Truwdc hét, hé thdng ARAS khong tat-md cac kich
thich nhw ngwoi ta mé voi nwéce, lam ngip ca ndo cuing mot lac; cadc phan khac nhau cda nio bi phin
khich & nhitng mrc do khac nhau va & nhiéu thoi diém khac nhau. Hon thé nita, mirc d6 phan khich
cao trong nio khong phai lic nao ciing lién quan dén viéc ching ta cadm thiy phin khich t&i dau. Va
cling c6 rat nhiéu loai phan khich nita: phin khich b&i &m nhac 6n 4 khéng giong véi phdn khich béi
sing dan, cang khong giong véi phan khich khi diéu hanh mot budi hop; ban c6 thé bi nhay cam véi
mot loai kich thich nay hon 1a v&i mot loai kich thich khac. Mit khéc, chi néi rang ching ta ludn tim
kiém mot mirc d6 phan khich vira du la qué don gian héa sw viéc: nhirng ngwdi hAm mo béng da cuong
nhiét ludn thém muoén sy phan khich dén tot do, trong khi nhirng ngwdi di spa, nghi ngoi dé thw gian

lai muén tim mot mirc do kich thich rit thap ma thoi.

Mic du vay, hon mot ngan nghién ctru tién hanh béi cac nha khoa hoc trén khip thé gi¢i da kiém dinh
ly thuyét cho rang mirc dé phan khich cia nio déng mot vai trd quan trong trong hwéng nodi-hwéng
ngoai clia Eysenck; va két qua nhw nha tdm ly hoc tinh cach David Funder goi la “ding mot ntra”—theo
nhitng nghia rit quan trong. Bit ké nguyén nhan thuc sy dang dwoc che gidu c6 1a gi, c6 mot lwong 16m
bang chitng cho thiy rang ngwdi hwéng ndi ding 1a cé nhay cdm hon so véi ngudi huéng ngoai truée
hang loat cac yéu t6 kich thich khac nhau, tir ca phé cho dén tiéng nd, cho dén nhirng tiéng ho hét 6n ao
trong cac sw kién déng ngudi—va rang ngwoi hwdng ndi va ngwdi hwong ngoai thudng cin nhirng mikc

do kich thich rat khac nhau dé c6 thé hoat dong hiéu qua.

Trong mot thi nghiém néi tiéng, c6 tir tAn ndm 1967, va van thudng dwoc nhic lai trong cac khda hoc
vé tAm ly, Eysenck da nho nwéc chanh 1én lwdi ciia nhitng ngwdi 16n hwéng ndi va hwéng ngoai, d€ xem
ai ti€t nwdc bot nhidu hon. Va han nhién, ngudi hwéng noi, do bi kich thich nhiéu hon béi tic nhan kich

thich, 1a nhitng ngwoi véi miéng tiét nwére bot nhiéu nhat.

Trong mdt thi nghiém noi tiéng khac, nhitng ngudi hwdéng ndi va hwéng ngoai dwoc yéu cau choi mot
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tro choi d§ chir ma trong d6 ho phai hoc, bang cach thir di thir lai nhiéu 1an, nguyén tic cha dao cia tro
choi. Trong khi choi, ho dwoc cho deo tai nghe phat nhitng dot tiéng 6n ngau nhién. Ho dwoc yéu ciu
diéu chinh m&c 4m lwong ctia bd tai nghe dén mot mirc “vira phai”. Trén trung binh thi, nhirng ngwdi
hwéng ngoai chon mirc tiéng 6n 1a 72 dé-xi-ben, trong khi nhirng ngwdi hwéng néi chi chon dén 55 deé-
xi-ben. Khi lam viéc v&i mirc am lwong ma ho da chon—to véi nhitng ngwoi hwdng ngoai, nhoé hon véi
nhitng ngwoi hwdng ndéi—ca hai loai déu bi kich thich véi mot mirc d6 ngang nhau (dwoc do dac thong
qua nhip tim va nhirng théng sé sinh hoc khac ctia ho). Ho déng thoi ciling thu dwoc két qua tot ngang

nhau.

Khi nhirng nguoi hwdng ndi dwoc yéu ciu choi véi miirec Am lwong dwoc chon béi nhirng ngwdi hwéng
ngoai, va ngwoec lai; moi thir thay déi hoan toan. Khong chi nhirng ngwdi hwéng nodi bi qua-kich-thich
bdi ti€éng 6n qua 16, ho con thé hién té hon ntra—phai mat dén 9,1 lan th, thay vi chi 5,8 nhuw truéc
dé hoc cach choi tro choi nay. Piéu nguwoc lai cling dung véi nhitng ngwoi hwéng ngoai—ho bi thiéu-
kich-thich (va rat cé thé la budén chan) bai tiéng dong qua nho, va tén dén 7,3 lan thi, thay vi mirc do

5,4 1an thir ho da dat dwoc khi dwoc nghe nhitng tiéng 6n to hon.

Khi két hop véi nhitng kham phé clia Kagan vé mirc dé phadn &ng cao, cac nghién ctru nay cho ching ta
mot ling kinh rat méi d€ nhin nhan tinh cach cia minh. Mét khi ban da hiéu ra rang, sw hwéng ndi hay
hwéng ngoai chi 1a & viéc wa chudng cac mirc d6 kich thich khac nhau ma thoi, ban c6 thé bit dau mot
cach cé y thirc dat minh vao trong nhitng méi truweong c6 lgi hon cho tinh cach cia minh—Kkhong qua
nhiéu kich thich cting khéng qua it kich thich, khong hé nham chan ciing khong hé qua dé-gay-lo-sg.
Ban c6 thé t6 chirc cudc doi ban theo cdch ma cac nha tAm ly hoc tinh cach van goi 1a “c6 mot mirc do
phan khich ly twdng”, hodc nhw tdi goi 1a “diém ngot ngao”; va bang cach 1am thé, ban sé cam thiy tran

day strc sdng va nang lwong hon bao gio hét.

Dbiém ngot ngao cta ban 1a noi ban cdm thiy dwogc kich thich vira phai. Rt c6 thé ngay lic nay ban da
dang tim kiém mot noi nhw thé roi, chang qua 1a khong nhan thirc chinh xac minh dang lam thé ma
thoi. Hay thir twdng twong ban dang nam thw gidn vo cting thoai mai trén mot chiéc vong, doc mot cudn
tiéu thuyét hay tuyét voi. D6 1a mot diém ngot ngao cia ban. Nhwng néu sau khodng mot tiéng rudi

déng ho sau do, ban nhan thiy 1a minh dang doc di doc lai cing mét dong da nam lan roéi; vay tic 1a khi
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d6 ban da bi thiéu-kich-thich réi. Viy nén ban goi cho mét ngwoi ban than cua ban va ra ngwoi d6 di
an—noi mot cach khac, ban gia ting mirc do kich thich cla minh—va khi ban bat cwoi va thoai mai
budn chuyén véi ngudi ban bén dia banh kép vi viét quat; on chua, ban da quay trd lai véi diém ngot
ngao ctia minh. Nhuwng giai doan dé chiu nay chi kéo dai cho dén khi nguwdi ban ciia ban—mdt nguwoi
hwéng ngoai cin nhiéu kich thich hon ban nhiéu—thuyét phuc ban cuing c6 iy t&i dw mot biva tiéc ctia
nguoi dan trong vung, va gio diy ban phai d6i mat véi 4m nhac 6n 4 va cd mot bién toan nhirng nguoi

xa la.

Nhitng ngwdi hang xém ctia ban ban c6 vé cling dé gan, nhung gi ban cam thay bi 4p lwc phai tan giu
v&i ho trén tiéng nhac 6n a. P6—bom! chi c6 thé théi, ban da lai roi ra khdi viing ngot ngao ctia minh
mot 14n nira roi, chi khac 1an nay 1a vi ban bi qua-kich-thich. Va ban c6 thé sé tiép tuc cam thiy nhw vay
cho dén khi ban bat cap dugc véi mot ai dé cling dang dirng ngoai ria cla bita tiéc, va ban luan véi
ngudi d6 vé nhirng chu dé sau sic, hodc cui chao ra vé ngay va quay tré lai véi cudn tiéu thuyét cta

ban.

Gio hdy twdng twong, ban sé cé thé choi cai tro choi tim-diém-ngot-ngao nay tét hon dén dau néu ban
y thirc dwoc rang minh dang choi né. Ban c6 thé sdp x€p noi lam viéc cila minh, s& thich cia minh, va
ca cudc sdng x4 hoi cia minh dé c6 thé danh nhiéu nhit thoi gian c6 thé trong viing ngot ngao ctia ban.
Nhirng ngwoi nhan thirec dwoc vé diém ngot ngao cda ho c6 strc manh dé co thé roi bé nhirng céng viéc
1am ho kiét strc va bit dau nhitng cong viéc méi hon, thdéa man hon. Ho c6 thé sin tim nhitng ngdi nha
dwa trén tinh cach cua cac thanh vién trong gia dinh minh—v&i nhirng chiéc ghé bén canh clra s6 4m
cung va nhirng goc kin dao cho nhirng nguwdi hwdng nodi, va cac khong gian phong an-lién thong-phong

khach that rong rai cho nhitng nguwoi hwdng ngoai.

Thau hiéu diém ngot ngao ctia minh c6 thé gidp lam cho moi ngdc ngach trong cudc doi ban déu tré
nén théa man hon, nhung né6 con di xa hon thé. Cac bang chirng da cho thiy rang di€ém ngot ngao c6 thé
c6 nhirng hju qua quyét dinh chuyén séng-chét niva. Dwa theo mdt nghién cru gan day trén cac binh
linh tai Pai hoc Nghién cru Quan sw Walter Reed (Walter Reed Army Institute of Research), nhirng
nguwoi hwdng ndi hoat dong hiéu qua hon ngwoi hwéng ngoai khi thiéu ngd, mot trang thai kém-phan-
khich ctia vé ndo (b&i thi€u ngd khién ta kém nhanh nhen, hoat bat, va nang dong hon). Nhitng nguoi

huwdéng ngoai ngai ngu ding sau vo-ling, do dd, nén dic biét ciAn than—it nhit 1a cho dén khi ho lam
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dwgc mirc dd phan khich ting cao tré lai, bang cach nhip mot ngum ca phé hoic vin to radio 1én.
Nguwoc lai, nhirng ngwdi hwéng ndi phai 1ai xe trong tiéng déng giao thong 6n ao, qua kich déng lai can

phai c¢8 ging tip trung, béi nhirng tiéng 6n c6 thé 1am ho mat tap trung khoi viéc suy nghi ctia minh.

Gior khi chung ta da biét dwgc vé mirc do kich thich ly twéng, vin dé ctia Esther—phai &rng khiu ngay
trén buc dién thuyét—ciing tré nén dé hiéu hon. Sw qua-phin-khich cé thé 1am anh hwéng téi kha
ning tap trung ciing nhuw tri nhé ngdn han—hai nhan t8 quan trong nhit cho mot kha ning dién thuyét
t6t. Va vi noi treérc dam dong la mét hoat dong kich thich vo cing—ké ca cho nhirng ngwdi khong hé
méc chitng s¢ san khiu nhw Esther—nhirng ngwdi hwéng noi co thé sé bi mat kha nang tp trung ngay
lac ho cin dén né nhit. Esther c6 thé séng dé lam mot ludt sw 100 tudi, n6i mdt cach khac, 1a ngudi c6
nhiéu hi€u biét kinh nghiém nhit trong linh vuc cia minh, va van khéng bao gi¢r ¢ thé thoai mai noi
trwedc dam dong dwgc ma khong cé chuin bi. Co 4y c6 thé thiy ban than minh, khi dén nhitng lic dién
thuyét, lién tuc khong thé rat ra duwgc nhitng khéi dit liéu khéng 16 van dang nam trong tri nhé dai han

cuda co.

Nhuwng mot khi Esther da hi€u rd ban than minh, c6 4y c6 thé d4u tranh bang dwoc véi cac dong nghiép
kia d& ho phai bao truwdc cho ¢6 moi 1an c6 sw kién phai 1am bao cdo dién thuyét. Co Ay c6 thé tp dwot
trwde bai néi ctia minh, va thiy ban thian hoan toan thoai mai trong “diém ngot ngao” khi ¢ bwéc 1én
buc dién thuyét. Co ciing c6 thé chuin bi theo cach twong tw cho nhitng budi gdp mit v&i khach hang,
cac su kién gay dung quan hé, hay thim chi ca nhitng bu6i gip mit tan giu v&i dong nghiép—bat cir
tinh huéng c6 chut cing thing gi ma & do, tri nhé ngan han cling nhw kha niang nghi-ngay-tai-chd clia

c6 c6 thé hoat dong hoi kém hiéu qua hon mét chit so véi binh thwong.

Esther d3 xoay sé& d& giai quyét dwoc van dé cia minh nho su tro gitp tir diém ngot ngio ctia cd dy. Ay
vdy nhwng, cling c6 nhitng lic kéo din ban thin ra khéi “ving an toan” lai 1a sy lya chon duy nhét cta
ching ta. Mot vai nam trudec, toi quyét dinh rang minh phai chinh phuc bang dwoc ndi so néi trudc
dam déng ctia ban than. Sau rat nhiéu lan lira chan chuy, toéi cling dang ky ghi danh vao mot khéa hoc tai
Trung tdm N6i trwdc Dam Ddng—Nobi S¢ Giao Tiép (Public Speaking-Social Anxiety Center) & New
York. T6i c6 chit nghi ngo: téi cdm thady nhw minh bi coi 1a mot nguwoi rut ré, nhut nhat binh thwong; va

toi cling khong thich cai tén goi cdm gidc bénh tat “ndi so giao ti€p”. Nhung 16p hoc nay dwa trén liéu
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phap “chira tri giy t&” (desensitization training), mot cach ti€p cdn ma téi thiy la c6 ly. Thwong dwoc
dung nhw mot cach dé chién thing mot ndi so ndo do, phwong phap desensitization ndy bao gdom viéc
dé ban than ban (va ca thuy hanh nhan cta ban) tiép xtic dan véi thit 1am ban so, mdi 1an mot chit mot
dé ban quen dan. Diéu nay rat khac véi loi khuyén, tuy 1a xuit phat tir thién y, nhwng hoan toan chang
gitp d& dwoc gi, ddy 1a ban ctr nén “nhay thang xudng chd siu va cir ¢c6 ma boi di”. Thir phwong phap
nay ciing cé thé doi lic cé hiéu qua, nhwng kha ning 1é6n hon la né sé chi tao ra hoang loan, nhin cho

nio ban siu thém vao trang thai kinh s¢, khiép hai, va ho then ma théi.

T6i thdy minh dwoc lam viéc véi mot tip thé rat tot. C6 khodng muoi lam nguwoi trong 16p hoc cua toi,
dwoc dieu hanh béi Charles di Cagno, mot ngwdi dan 6ng voc dang tuy gay, nhdé nhwng khée manh, ran
chic; véi anh mat nAu 4m 4p va mot khiéu hai huéc thong minh. Chinh ban than Charles 1a mot ldo lang
trong viéc thuc hanh phwong phap diéu tri ti€p xuc (exposure therapy). Nbi s¢ néi trweéc dam dong
khong 1am &ng mat ngli moi dém nira, 6ng ndi vay, nhung ndi s¢ van ludn 1a mot ké thu xdo tra 1am

muu nhiéu ké, bdi vy 6ng ludn tiép tuc ¢d ging khong nglrng dé ludn ché ngw dwoc no.

Lép hoc da bat ddu dwoc vai tudn trwdce khi toi gia nhap roi, nhung Charles trin an tdi rang nhirng
ngudi méi ludn ludn dwoc chao dén. Nhém cac hoc vién nay da dang hon 1a t6i twéng. O day c6 mot
nha thiét ké thoi trang véi mai téc xodn, dai, son mdi twoi tin, di mot déi bot da rdn miii nhon; mot
nhan vién thw ky véi cdp mat kiéng day, cing mot tic phong néi rd rang, toi-chi-néi-sw-thwe co chut
hoi thiéu than thién, ngwoi néi rat nhiéu vé viéc c6 4y la mot thanh vién cia Mensa??; mot cap déi la
giam ddc ngan hang diu tw (investment bankers), cao va c6 voc dang thé thao; mot dién vién vdi mai
téc den va mot doéi mit xanh trong day sttc séng, ngwdi chay nhay hét strc rang rér khip ca cian phong
trong doi gidy thé thao hiéu Puma clia minh, nhwng khang dinh rang da hoang so trong suét ca lic do;
mot nha thiét k&€ phan mém ngudi Trung Qudc véi mot nu cwdi mim dé mén cung nhitng tiéng cudi to
cing thang. Mot tAp hop cw dan New York dién hinh, néi thwc 1 vay. Nhin qua, diy hoan toan c6 thé 1a

mot 16p hoc nhiép anh hodc 4m thuc Y, hoic céi gi d6 giong vay.

Chi trir c6 viéc 1a khong phai vay. Charles giai thich rang mdi ching t6i s& phai néi trwéc mit cad nhom,

nhuwng sé chi & mot mirc cing thing lo so ma ching tdi c6 thé chiu dwoc ma thoi.

Mot gido vién vo thuit tén Lateesha la ngwoi xung phong diu tién budi t6i hom do6. Bai tip cda

77 Mensa |3 mét t8 chic quéc t& danh cho nhiing ngudi c6 chi s6 théng minh IQ cao. (Xem thém: trang web ctia t3 chiic Mensa)
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Lateesha la phai doc to cho ca 1&p mot doan trich trong mot bai tho cia Robert Frost. V&i mai toc bén
thanh tirng lon dreadlocks cing nu cwdi rang ré clia c6, Lateesha trong c6 vé nhw mot ngudi chang so
hai mot diéu gi hét. Nhwng khi c¢6 chuin bi sdn sang dé€ noi, sach da mé& rong ngay trén buc dién thuyét,

Charles héi c6 tw danh gid minh dang lo lang dén dau, trén thang diém tir 1 dén 10.
“ft nhat1a 7”, Lateesha tra 1oi.

“Cir tilr tir, thong tha”, 6ng dap lai. “Chi c6 mot s6 rat it ngudi ngoai kia ¢ thé hoan toan vwot qua ndi sor

cda ho théi, va tit cd ho déu séng & Tay Tang hét”.

Lateesha doc doan tho rd rang va kha khé khang, véi chi mot chit xiu run rat nhe trong giong noéi cta

c6. Khi cd két thic, Charles né nu cwoi 1on rat rang ré.

“Lam on ding lén, Lisa”, 6ng noi, hwdng vé phia mot c6 gai tré xinh dep, lam mot giam déc marketing,
v&i mai téc den 6ng va mot chiéc nhan dinh hon 14p lanh. “Bay gir dén lwot phan hdi ctia ban. Vira nay
trong Lateesha c6 lo s¢g khong?”

“Khong”, Lisa noi.

“Thé ma tbi da rit sg diy”, Lateesha dap.

“Pirng lo, khong ai c6 thé nhan ra dau”, Lisa khang dinh v&i co.

Nhitng ngudi khac git dau lién tuc. Hoan toan khong thé nhin ra dwoc, ho dong thanh ndi. Lateesha

ngb6i xudng, nét mat rat hai long.

Tiép theo 1a dén lwgt clia toi. Toi dirng truweérc mot cai buc dién thuyét tam thdi—ma thwe chit 1a mot cai
gia nhac (music stand)—va dirng d6i mit véi cd nhém. Am thanh duy nhét trong cin phong 1a tiéng
“tich-tach” ctia cai quat tran va nhirng tiéng déng dm i cla giao thong ngoai xa ddi vao. Charles yéu cau

toi tw giGi thiéu ban théan. T6i lién hit mot hoi that sau.

“XIN CHAAAOOO!!! T6i hét 16m, hy vong 13 minh c6 thé trong c6 vé sbi ndi hon.

Charles trong c6 vé hoi cé chit dé phong. “Cir 1a chinh minh théi”, 6ng noi.

Bai tip dau tién cua tdi rat don gian. Tat cd nhitng gi toi phai lam chi la tra 161 mét vai ciu hoi ma moi
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nguwoi & dudi dit ra: Ban séng & dau? Ban lam nghé gi? Ban da lam gi vao cudi tuan vira réi?

Toi trd 10 cac cau hoi bang cung cach binh thwong, chidm rii-nhe nhang ctia minh. C nhém ldng nghe

rat cham chu.

“C6 ai c6 cau hoi gi nita cho Susan khong?” Charles héi. CA nhém l1ac dau.

“Gir, nao Dan”, Charles ndi, hit ddu vé hwéng mot anh chang toc dé cao 16m, khée khodan, trong ct nhw
mot chang phong vién ciia CNBC dang thuwc hién phéng sw truc ti€p tir San Chirng Khoan New York.
“Anh 1a mot gidm déc ngin hang va anh cé nhirng tiéu chuin rat cao. Néi tdi nghe xem, trong Susan vira

roi c6 vé gi lo so khong?”

“Khong hé”, Dan néi.

Nhitng ngwdi con lai cia nhém ciing gat dau. Khdong hé cé vé lo s chiit nao ddu, ho cung ri rim ndi—

cling hét nhw khi ho da néi véi Lateesha vay.

Chi tréng rdt cé vé qudng giao, ho n6i thém.

Chi tao dn twong la mét ngwoi rdt tw tin dy!

Chi may mdn thdt ddy vi chdng bao gicr hét cdi dé néi ca.

T6i ngdi xudng, cdm thay kha tdt vé ban than minh. Nhung roi nhanh chéng, téi nhan ra rang Lateesha
va toi khéng phai 1a nhitng ngwdi duy nhat nhian dwoc nhitng phan héi kiéu dé. Mot vai ngudi khac
cling 1am dwoc vay nira. “Ban trong that binh tinh!”, nhitrng dién gid d6 dwoc noéi lai vy, trong sw thé
phao nhe nhdm thiy rd dwoc cia ho. “Sé khong ai c6 thé biét néu ho khong biét trwdc! Ban dang lam gi

trong cai 16p hoc nay thé co ch?”

Luc dAu toi tw hoi tai sao minh lai d& cao nhirng 101 trdn an nay cao dén vay. Roi toi nhan ra rang toi
dang tham dw budi hoc nay vi t6i muon kéo dan ban than minh ra gi¢i han xa hon trong bién gigi tinh
cach ctia minh. Téi muén tré thanh mét dién gia tot nhit va diing cdAm nhit ma toi c6 thé. Nhirng 1oi
trin an nay l1a bang ching rang téi dang trén dwong téi cai dich nay. Toi cling c6 ngo rang nhirng 1&i
phan hoi toi nhan dwoc chi cé tinh chit khich 1& dong vién ma thoi, nhung tdi chang quan tAm. Th

quan trong la t6i da giao ti€p dwoc véi tp thé khan gid, va ho don nhin tbi tot, va téi cam thay rat tot
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vé trai nghiém nay. T6i d3 bat dau “giy té”— desensitize dan ban than minh trudc ndi kinh hoang cia

viéc noi truedc dam dong.

Ké tlr d6, t6i da noi trwedc ddm déng rat nhiéu lan, tir nhirng nhom muwdi ngudi cho dén nhitng dam
dong hang tram nguoi. T6i da dén dugc chd biét chdp nhidn mét cach hanh phic sttc manh ctia buc dién
thuyét. Vi toi, viéc nay can dén tirng bwdrc tién cu thé, bao gobm ca viéc ddi xtr véi moi bai n6i nhw mot
dv 4n sang tao, d€ khi toi phai sdn sang cho ngay trong dai, tdi dwoc tAn hwéng cai cam gidc dao-sau-
suy-nghi t6i rat thich do6. T6i dong thoi cling néi vé nhirng chu dé rat giy hirng thi cho toi, va phat hién
ra rang toi cAm thiy minh c6 trong tAm virng vang hon nhiéu khi tdi thwc sy quan tdm dén cha dé dang

ndi dén ciia minh.

Diéu nay khong phai bao gi¢ cling 12 c6 thé, tit nhién. Dai lic cAc dién giad sé cin phai ndi dén nhitng
chu @& khong 1am ho thich tha cho 1dm, d3c biét 1a d€ phuc vu cho cdng viéc hodc hoc tap. Toi tin diéu
nay la dac biét kh6 khan hon cho nhitng ngwoi hwdng ndi, nhirng ngwoi thwong cé khé khan vé viéc
phai to vé gia vo hao hirng. Nhwng c6 mot lgi thé ngdm & dac diém kém-linh-hoat nay cta ching ta: né
c6 thé cho ching ta dong lwc manh mé dé dwa ra nhirng lwa chon kho khin, nhwng xirng dang dé thay
déi sw nghiép, khi ching ta thdy minh bi bat phai ndi qua nhiéu vé nhirng chi dé chiing ta khong c6
chut gi tinh cdm véi. Khong c6 moét ai diing cdm hon nguwoi cit 1én tiéng néi véi sw diing cdm tir niém

tin cia chinh minh.
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6

“FRANKLIN LA NHA CHINH TRI, NHU'NG ELEANOR NOI RA TU LWONG TAM”

Tai Sao Sw Hip Dan (Cool) Lai Pwoc Panh Gia Cao Téi Vay

Mét nguoi dan éng rut ré, nhiit nhdt chdc chdn sé rdt ghét sw chu y tir ngudi la, nhung khé cé
thé néi la anh ta so ho. Anh ta cé thé rdt diing cdm nhw mét ngwoi hting trén chién trwdng, dy
vdy nhung van chdng hé cé mét chiit tw tin nao khi phdi néi vé nhitng diéu nhé nhdt trudc mdt

nguwoila.

—CHARLES DARWIN

Budi sdng Chii Nhat ngay 1& Phuc Sinh, 1939, tai Pai Tuwéng Niém Lincoln, M§. Marian Anderson, mot
trong nhirng ca si tai ndng nhit ctia thé hé b3, ti€p quan sin khiu, cac birc twong cila mwoi sau doi tong
théng My dirng phia sau lwng ba. Mot nguoi phu nit véi phong thai uy quyén dé veong, véi nwédce da
mau niau banh mét, cham chd nhin 75.000 khan gia cia minh: nhitng ngwdi dan 6ng trong nhirng chiéc
mi rong vanh, nhirng ngwdi phu nir trong bo vay Ngay Chi Nhat dep nhit cia ho, mot bién ngudi rong
16m ctia nhitng khudén mat ca trang va den. “My country ’tis of thee”, ba bat dau cat tiéng hat, chat giong
vut cao, moi ca tir déu trong vat va ro rang. “Sweet land of liberty”. Dam dong bi cuén hat, va nwéc mat

ho roi. Ho chwa bao gior ddm nghi ngay hom nay c6 thé t&i.

Va né da cé thé sé khéng bao gitr t&i, néu khong c6 Eleanor Roosevelt?8. Truwdc d6, Anderson da co y
dinh muén dwoc hat tai Constitution Hall tai Washington D.C., nhung t6 chirc Daughters of the
American Revolution, nhitng ngwdi s& hiru toa nha, da tir choi ba vi Iy do phan biét ching toc. Eleanor
Roosevelt, nguoi sinh ra tir mot gia dinh da tirng chién diu trong cuéc Cach Mang, da quyét tim tir
chttc khéi td chirc Daughters of the American Revolution, roi gitp sdp xé€p dé Anderson dwoc hat tai
Dai Twdng Niém Lincoln—va chdm ngoi cho mot 1an séng chi trich phan no tir khap noi trén toan qudc.

Roosevelt khong phai la ngwoi duy nhat chdng lai, nhwng ba da mang cd anh hwéng chinh tri cia minh

% Anna Eleanor Roosevelt (11 thang 10 nam 1884 — 7 thang 11 nam 1962) 4 chinh khach My, Dé nhat Phu nhan Hoa Ky, vg ctia Téng théng My Franklin D.
Roosevelt Ba la nha tién phong trong phong trao ting hé nir quyén, 13 ngudi kién tao mét hinh mau mdi cho vai trd Dé nhat Phu nhan. Roosevelt hoat déng
tich cyc trong nd lyc hinh thanh nhigu dinh ché, dang ké nhat 13 Lién Hiép Quéc, Hiép hoi Lién Hiép Quéc va Nha Ty do. Ba chu toa uy ban soan thao va
chuén thuan Tuyén ngén Quéc té vé Quyén Con Ngudi. T8ng théng Harry S. Truman goi ba 13 D& nhat Phu nhan cla Thé gidi, nham tén vinh ngudi phu nit

dac biét nay vi nhitng chuyén du hanh dua ba dén nhiéu ngi trén thé gidi d€ van déng cho quyén con ngudi. (Ngudn: Wikipedia)
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vao su kién nay, cung lic d6 liéu linh danh cwoc ca danh tiéng ctia chinh minh.

V&i Roosevelt, ngudi dwong nhw hién nhién luén khong thé ngoanh mat lam ngo khi ngwoi khac dang
gap kho khin, nhitng hanh déng day lwong tAm nhw vay ching c6 gi ky la cA. Nhung nhitng ngwdi khac
thi biét dwoc rang ching phi thwdng dén thé nao. “C6 mot thir gi d6 rat dic biét”, nha lanh dao phong
trao binh quyén cho ngwoi My goc Phi James Farmer nhé lai vé sy dirng 1én diing cdm ctia Roosevelt.
“Franklin thi 1a mot nha chinh tri. Ong can nhéc hau qua chinh tri cho tirng hanh dong ctia minh. Va 6ng
ciling 1a mdt nha chinh tri rat t6t ntra. Nhwng Eleanor néi ra tir lwong tdm, va hanh dong nhw mot ngwdi

rat tin tim. 6 1a thir khac biét”.

Do cling chinh 1a vai tro ma ba di ddm nhin trong su6t ca cudc doi minh: lam nguwdi cd van cho
Franklin, 1am lwong tdm cho Franklin. Cling cé thé 6ng da chon ba lam nguwdi ban sudt doi cho minh

chinh vi ly do nay; & tit ca nhitng mit khac, ho déu chang giéng nhau mdt chit nao.

Ho gap nhau khi 6ng méi hai mwoi tudi. Franklin 1a anh em ho xa ctia Eleanor, mét sinh vién nam cudi
ctia Harvard dwoc bao boc cin thian trong mét gia dinh dai-thwong-lwu. Eleanor khi d6 méi chi mwoi
chin tudi, cling dén tir mot gia dinh gidu c6, nhwng cd da chon s6ng cling véi nhirng ndi khé ctia nhirng
nguoi nghéo, bat chip sw phan d6i cta gia dinh minh. La mdt tinh nguyén vién tai mot nha té ban trong
khu virc Ha B Pong nghéo khé clia quin Manhattan; c6 da gip nhitng em bé bi bit ép phai khau hoa
gid téi mirc kiét sirc trong nhitng cin nha xwdng khong c6 14y mot 6 clra s6. Mot hom co6 dwa ca
Franklin téi d6 cing cd. Anh khong thé tin dwoc rang nhitng con nguwdi nay lai phai séng trong diéu
kién khic nghiét téi vAdy—hay viéc rang mot cd gai tré cung ting 16p véi anh lai 1a ngwoi da gitp mé

mit anh téi m3t nay cia nwéc My. Anh da nhanh chéng phai long co gai Ay.

Nhung Eleanor khéng phai 1a dang vui vé, di ddm ma anh di ky vong la minh sé cwéi. Chinh xac 1a diéu
nguoc lai méi ding: cb rat chdm cwoi, rat nhanh chan béi chuyén phiém, dau 6c luén nghiém tic, va
nhut nhat, rut rée. Me ctia c6, mot nit quy toc thanh manh, xinh dep va hoat bat, da dat cho c6 biét danh
“Ba Ngoai” bai 16i cw xt ctia c6. Cha ¢d, ngudi em trai quyén rii va ndi tiéng ciia Theodore Roosevelt, thi
lu6n hét muc khen ngei va yéu chiéu c6 méi lic 6ng nhin thiy con gai, nhuwng 6ng mic chirng say rugu
gan nhw trién mién, va da mat khi Eleanor méi 1én chin tudi. Cho dén lic Eleanor gdp Franklin, ¢ da
khong dam tin dwoc dwoc rang mot ngwdi nhw anh lai c6 hirng thi véi co. Franklin 12 tit ca nhirng gi ¢

khong phai 1a: bao dan va sbi ndi, vui vé, ludn n& mot nu cudi that 16n ddy hao hirng; dé dang giao tiép
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v&i moi ngudi nhiéu ngang mirc c6 cin trong trong giao tiép véi moi nguoi. “Anh dy rat tré, day tu tin
va hét strc dién trai”, Eleanor nhé lai, “con t6i thi nhat nhat, rut ré, vung vé ling ting, va luén run l1én vi

phan khich mdi khi dwoc anh 4y moi khiéu vii”.

Cling cung lic do, nhidu ngudi bio Eleanor rang Franklin khong du tot dé xirng véi co. Mot s6 ngwoi
nhin 6ng nhw mot ké tim thwong, mot hoc gia khong cé gi néi troi, mot ké chi thich theo dudi nhirng
thit 16ng bong phu phiém. Va bit chip viéc Eleanor tw danh gia ban thin ctia minh thip dén dau, co
cling khéng hé thiéu nhirng ngudi nguwdng mé ludn tran trong sy nghiém tic cta cb. Mot vai trong s6é
nhitng nguoi theo dudi c6 da viét nhirng 14 thw chic mirng “han hoc” t&i Franklin khi anh cudi ciing
cling gianh dwoec trai tim cé. “Toi danh nhiéu kinh trong va nguwdéng md cho Eleanor hon véi bt cir
nguwdi con gai ndo toi tirng gdp”, mot ngurdi viét thw viét. “Ong that vo cling may min. Nguoi vo twong

lai ciia 6ng 1a mot thi vinh hanh cao quy it ngwdi dan 6ng nao dwoc ¢6”, mot 1a thw khac viét.

Nhung nhitng y kién ctia xa hdi chdng c6 y nghia gi véi Franklin va Eleanor. Moi ngwdi déu c6 nhirng
strc manh ma ngwdi kia hang mong mudn—sw cdm théng ctia 6, sy diing cdm cla anh. “E 1a mot Thién
than”, Franklin da viét nhw viy trong cuon nhat ky ctia 6ng. Khi c6 chap nhén loi cdu hén cta dng vao
ndm 1903, 6ng da cong khai tuyén bd rang dng 1a ngudi dan ong hanh phic nhat trén doi. Ho cudi

nhau vao nam 1905 va c6 t&i sdu nguwdi con.

B4t chidp sw hoan hi vé hon wéc cia ho, sw khac biét gitra hai ngudi da giy ra rac réi ngay tir nhirng
ngay dau tién. Eleanor ludn khat khao nhirng cudc noi chuyén than tinh va siu sic; 6ng thi thich nhirng
budi tiéc, hen ho, tan tinh va budn chuyén. Ngwoi dan 6ng da tirng tuyén bd rang 6ng khong co gi dé so
ca ngoai trir chinh ndi s¢, da khong thé nao hi€u néi ndi khé s& clia vo 6ng véi chirng rut re. Khi
Franklin dwoc b6 nhiém chirc phé téng thw ky (assistant secretary) cia Hai quan My vao nam 1913,
nhip do trong doi sdng giao ti€p xa hdi clia 6ng con nhanh dén chéng mit hon nira, va nhitng dia diém
thi gidu sang hon nira—nhirng ciu lac bd tw danh riéng cho gi¢i quy tdc, nhirng toa biét thw 16ng 13y
ctia nhitng nguwdi ban Harvard ctia 6ng. Ong ché chén tiéc ting mudn hon va mudn hon nita hang téi.

Eleanor thi tré vé nha cang lic cang sém hon.

Trong lic dd, Eleanor ciing c6 mot lich lam viéc ban ron day kin nhirng hoat dong xa hoi. Ba dwoc mong
cho phai téi tham cic phu nhan cia nhitng ngudi c6 tén tudi 16n tai Washington khéc, trao lai danh

thiép tai ctra nha ho, va td chirc nhitng buoi tiép don lai ho tai chinh nha minh. Ba khéng hé wa thich gi
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vai tro nay, boi vy ba thué mot vién thw ky xa hoi tén Lucy Mercer dé giip ba. Mot y twdng cé vé rat
tot—cho dén mua hé nam 1917, khi Eleanor dwa bon tré t&éi Maine dé nghi he, dé Franklin lai
Washington mot minh véi Mercer. Hai ngudi ho bat du mot cudc ngoai tinh kéo dai sudt nhiéu nam.

Lucy chinh x4c la dang nguwoi dep day tw tin ma Franklin da ky vong sé cwdi ngay tir dau.

Eleanor chi phat hién ra sw phdn boi ctia Franklin khi ba bat ngo tim thiy mot géi thw tinh trong valy
clia 6ng. Ba da cuc ky sdc va suy sup, nhwng van gitt nguyén cudc hon nhan véi Franklin. Va m3c du ho
khong bao gior nhém lai dwoc ngon Ira tinh yéu trong moi quan hé ctia minh nira, ba va Franklin da

thay thé n6 véi mot thir rit dang gom: mét lién minh gitra sw tw tin cia 6ng va lwong tim cda ba.

Tua nhanh dén thoi diém hién tai, noi chung ta sé gdp mot ngwoi phu nit khac véi tinh cach twong tu,
hanh dong theo cam giac lwong tAm cha riéng minh. Tién si Elaine Aron la mét nha nghién ctru tam ly
hoc ma, ké tir cong trinh khoa hoc d4u tién cua ba dwgc xuit ban nam 1997, @@ mdt minh dinh hinh lai
thir Jerome Kagan va nhitrng ngwoi khac goi la “mirc dd phan &ng cao” (va doi lic la “mirc d6 tiéu cuc”
hay “mtrc do lo so”). Ba goi né la “mirc d6 nhay cam” (“sensitivity”), va cung véi cai tén méi ba dat cho

tinh cach ndy, ba con gitp cai bién va 1am siu sac hon nhitng hi€u biét ctia chiing ta vé no nira.

Khi t6i nghe dwoc tin riang Aron sé& 1a dién gia chinh trong mot budi gap-mit-cudi-tuin hang nim cla
“nhitng ngwdi dic biét nhay cdm” tai dién trang Walker Creek Ranch, hat Marin, California; t6i nhanh
chong dat vé may bay. Jacquelyn Strickland, mét nha tri liéu tam ly, chd nha va ciling 1a ngwoi sang 1ap
sw kién nay, giai thich rang ba tao ra nhirng budi cudi tuin nay d€ nhirng ngwoi nhay cam cé thé thu
dwoc loi ich tir viéc & bén nhitng ngudi giong minh. Ba glti tdi mot lich trinh 1am viéc, giai thich rang
ching toi s& ngu trong nhitng cin phong dwoc thiét ké “dé ngu, dé viét nhat ky, dé thung thang tir ton,

dé thién, d€ sap xép td chirc, dé viét 1ach, va dé suy ngdm”.

“Xin hay giao ti€p that tinh ldng trong phong ctia ban (v&i sw dong y tir ban cing phong ctia ban), hodc
dwoc khuyén khich hon la trong nhirng khu vwee nhém vao lac di dao, hodc vao nhirng bita an”, to lich
trinh 1am viéc viét. Budi hoi thdo dwoc nhdm vao nhitng nguoi thich cac cudc thao ludn cé y nghia va
doi lic “dwa mot cudc tro chuyén tédi mot mirc sdu sac hon, chi dé€ tim ra dwoc rang ching ta 1a nhitng
ké duy nhat & d6”. Sé c6 vo khai thoi gian cho nhitng cudc ndi chuyén nghiém tic vao cudi tuin nay,

chung tbi dwoc dam bao viy. Nhuwng chung tbi cling dong thoi dwoc tw do dén va di khi nao tuy thich.
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Strickland biét rang phan 16n ching tdi déu da phai trai qua cA mot doi toan nhirng hoat dong nhém

bat budc, va ba mudn gidi thiéu cho chiing tdi mot hinh thirc khac, cho du chi 1a trong mot vai ngay.

bién trang Walker Creek Ranch trai dai trén gan 7 km? viing dit hoang vang tai Bic California. Noi day
m&i chao ban véi nhitng con duwong di bd, véi moi treong hoang da va bau troi rong 1on trong vat,
nhung & trung tim cda no la trung tim hoi thdo 4m cung, nhw mét trang trai, noi khoang ba mwoi
nguoi ching toi tu tip vao mot buodi chiéu thir Nam gitra thang Sau. The Buckeye Lodge, tén trung tim
hoi thdo nay, duwgc pht kin véi thdm cong nghiép mau xam, nhirng chiéc bang trang lén, va nhitng
khung ctra s6 mé& rong nhin ra nhitng khu rirng gé dé ngap ning. Bén canh nhitng chong don xin gia
nhip cung nhitng bang tén quen thudc, con c6 mot bang gidy 14t flipchart 16m, noi ching téi dwoc yéu
cau ghi 1én d6 tén minh cung loai tinh c4ch ctia minh dwa theo bai tric nghiém Myers-Briggs. Toi quét
mét nhanh mot lwot qua ca danh sach. T4t cAd moi ngwdi déu 1a ngwdi hudng nodi, ngoai trir Strickland,
ngudi c6 mot tinh cach rat 4m ap, than thién, va dién cAm. (Dwa trén nghién ctru cta cta Aron, dai da

s6, tuy khong phai tat ca, ngudi nhay cam déu la ngwoi hwdng nbi).

TAat ca ban va ghé & trong phong déu dwoc quay thanh nhirng khoi vuéng 1on dé tit ca chung toi déu co
thé ngdi mat d6i mat véi nhau. Strickland moi ching tdi—tham gia hay khong déu khong bat budc—
chia sé vé viéc diéu gi da khién ching toi téi day. Mot ki sw phan mém tén Tom bat dau trwdc, ké lai
v&i sy say mé manh liét vé cdm gidc nhe nhdm cta anh khi nhan ra rang c6 mot “nén tang sinh 1y hoc
cho nét tinh cach nhay cam nay. Day 1a cic nghién ctru day! DAy la toi day! Toi khong cin phai c6 ging
dap &ng ky vong cta bat cir ai nita. T6i khong can phai cadm thay tdi 16i hay gi nita roi”. V&i khudn mat
dai, hep clia minh, mai téc ndu va bo rau cung mau, Tom goi téi nhé dén Abraham Lincoln. Anh giGi
thiéu v&i ching toéi ngwdi vo minh, ngudi néi vé viéc c6 va Tom hop nhau dén dau, va viéc lam thé nao

cung nhau, hai nguoi ho da tinh co biét vé céng trinh nghién ctru cta tién si Aron.
Khi dén lwot toi, toi ndi vé viéc tdi chwa bao gior dwoe & trong mdt méi tredrng nhém ma & do toi khong
cam thdy bat budc phai thé hién mot phién ban bao-dan-hung-hd khdng tw nhién ctia chinh minh. Toi

néi rang toi rat hirng thi véi mai quan hé gitra tinh hwdng nodi va sw nhay cam. Rat nhiéu nguwoi gat

dau.

Dén sang Thir Bay, Tién si Aron xuit hién tai trung tim Buckeye Lodge. Ba dgi mot cach thodi mai phia

sau mot gid vé d& mot bang gidy 1at flipchart trong khi Strickland gigi thiéu ba véi cac khan gia. Roi ba
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xudt hién vé&i nu cwdi rang r—ta-dal—tlr phia sau chiéc gid vé, an bin trang nhi véi 4o khodc gid, 4o
chui dAu, va 4o nhung ké. Ba c6 mai téc mau niu ngan, nhe va mém; ciing ddi mat xanh trong nhw thé
chung khong bé sot du chi mot chi tiét nao. Ban c6 thé thiy ngay 14p tic ngwoi hoc gia dwoc né trong
Aron clia ngdy hdm nay; cling nhw ca c6 bé hoc sinh lung ting, ngwong nghiu ma ba han da tirng mot

thoi 1a. Ban ciing c6 thé thay ca long ton trong ba danh cho cac khan gia nira.

Di ngay vao cong viéc, ba thong bao véi ching toi rang ba c6 nam chu dé nhé khac nhau ba muén thao
luén, va yéu ciu ching téi gio tay dé€ bau chon cho cht dé chung téi mudn thao luidn nhat, mudn thao
luin nhiéu th& hai, va nhiéu thir ba. Sau d6 ba thé hién, nhanh nhw chép, mot thao tac tinh toan phic
tap dé quyét dinh xem dau la ba chd dé nho ching téi da cung chon nhiéu nhat. Pam dong nhét tri rat
hoa nha. Thuc sy khong quan trong cht dé nao da dwoc chon, chiing tdi biét ring Aron & day dé noéi vé

sw nhay cam, va rang ba dang cin nhic dén ca y kién clia ngudi nghe nhw chiing toi nira.

Mot s6 nha tAm ly hoc tao tén tudi ciia minh bang cich tién hanh nhitng nghién ctru ky la. C6ng hién
cda Aron 1a & viéc da nghi khac, khac mot cach cuc ky méi la, vé nhirng nghién ctru ma nhitng nguoi
khac da 1am. Khi con 1a mét c6 bé, Aron thwong dwoc bao 1a ba “qua nhay cam dé séng tét dwoc”. Ba ¢
hai ngwoi anh chi rdt manh mé, va la dira tré duy nhat trong nha thich mo méng, thich choi trong nha,
va dé bi ton thuwong cam xtc. Khi ba 16n 1én dan va bat dau buéc xa dan khéi quy dao cia gia dinh, ba
ti€p tuc phat hién ra c6 nhiéu thr & ban than ba khac biét vi tiéu chudn chung. Ba c6 thé 1ai xe mot
minh hang gio d6ng hé ma khong bao gio can bat radio 1én. Ba c6 nhirng gidc mo rat manh, doi lic am
anh, moi t6i. Ba “dé c6 xic cdAm manh mé dén ky la”, va thwong xuyén bi &nh hudng bdi nhitng cam xtc
manbh, ca tich cwc 1an tiéu cwc. Ba gip khé khin trong viéc tim kiém th thuc sw quan trong véi minh

trong cudc song hang ngay; né cé vé chi & do khi ba rat lui khoi thé gidi ngoai kia.

Aron 16n 1én, tré thanh mot nha tdm ly hoc, va cwdi mot ngwdi dan 6ng manh mé rat yéu & ba nhirng
dtrc tinh d6. Vé&i chong ba, Art, Aron la con ngwdi sng tao, ¢ trec gidc manh, va la mot nguwoi biét tw
duy siu sic. Ba cling rat tran trong nhirng diéu ndy & chinh minh nira, nhwng nhin ching nhw “mot vé
bén ngoai chap nhin dwgc cho mot khuyét diém vo cung kinh khiing 4n sdu bén dwéi ma téi da nhan ra
trong sudt cad doi minh”. Ba nghi rang qua thwc 1a mot phép mau ky diéu khi Art van yéu ba bat chip

khuyét diém nay.

Nhwng khi mét nha tAm ly hoc dong nghiép, mdt cach rat tw nhién, da miéu ta Aron la “ddc biét nhay

https://thuviensach.vn



cam”, mot tia sang l6e 1én trong dau ba. Cr nhu thé hai tir nay da dién ta sai lAm khuyét diém bi 4n ctia
ba vy, chi trir ¢6 viéc la nha tAm 1y hoc kia khéng hé 4m chi dén mot khuyét diém nao hét. B6 chi la

mot 1o miéu ta rit trung tinh ma thoi.

Aron nghién ngdm vé kham pha méi nay, va roi bé cong nghién ctru vé mot nét tinh cach van duoc goi
la “sw nhay cam” (sensitivity). Khong tim dwoc gi miy, do viy ba doc lai nhitrng nghién ctru vé tinh
hwéng noi, thi c6 vé dic biét lién quan dén chu dé cta ba: cic cong trinh cia Kagan vé nhirng dira tré
c6-mirc-dd-phan-trng-cao, va hang loat cach thi nghiém vé viéc ngwdi hwéng néi c6 xu huwdng nhay cam
hon véi cac kich thich tir giao tiép xa héi cling nhw tir cic gidc quan. Nhitng nghién ctru nay cho ba thiy
d4u hiéu cta thi ba dang tim kiém, nhung Aron nghi rang han phai c6 mot miéng ghép chwa tim thiy

trong birc chan dung dang hién dén 1én vé nguoi hwdng noi.

“Van dé cua cac nha khoa hoc, day 1a chung téi ludn c6 quan sat cac hanh vi, va day lai 1a nhitng thir anh
khong thé quan sat dwoc”, ba giai thich. Cac nha khoa hoc c6 thé dé dang bao céo lai vé hanh vi cta
nhitng ngudi hwéng ngoai, nhirng nguwdi thuwong cé thé dwoc tim thiy dang cwoi 16, néi to va khoa tay
mua chén thodi mai trong nhitng bira tiéc. Nhwng “néu mot ngwoi dang dirng mot minh trong mot goc
cda can phong, ban thwong cé thé chi ra dén mwoi ldam 1y do khac nhau cho hanh dong ctia nguwoi dé.

Nhung ban khong thuc sw biét dugc diéu gi dang dién ra bén trong ho”.

Ay vay nhung cac hanh vi bén trong thi van 13 cac hanh vi, Aron nghi, ké ca khi chiing rat khé dé xac
dinh. V4y d4u la hanh vi bén trong cia nhitng ngwdi ma dic diém bén ngoai thiy ré nhat ctia ho chi la
khi ban dwa ho t&i mot bita tiéc, ho té ra khong hirng thu gi véi né cho 1dm? Ba quyét dinh phai tim

hiéu cho ra.

Trwdc tién Aron phéng van ba mwoi chin ngwoi tw miéu ta minh 13 hodc ngudi hwdng noi, hodc rat dé
bi qué tai b&i cac kich thich tir bén ngoai. Ba hdi ho vé nhitrng boé phim ma ho yéu thich, nhirng ky tc
dAu tién cua ho, moi quan hé cua ho v&i cha me, tinh ban, cudc song yéu dwong, cac hoat ddng sang tao,
quan diém triét hoc va toén gido ctia ho. Dya trén cic cudc phdng van nay, ba tao ra mot bang ciu hoi
diéu tra rat nhiéu va chi tiét d€ sau dé ba phat cho nhiéu nhém lén hon. Sau d6 ba tém gon cac ciu tra
loi khac nhau cta ho xu6ng thanh mét tip hop hai mwoi bay thudc tinh co ban. Ba goi tén nhirng nguoi

¢6 nhirng nét thudc tinh nay la “dac biét nhay cam” (“highly sensitive”).

Mot s trong hai mwoi bay thudc tinh nay da rat quen thudc tir cong trinh cia Kagan va nhitng ngwoi
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khéc. Vi duy, nhitng ngwdi dic biét nhay cam thwong la nhitng ké quan sat rat cham chd, luén “nhin
trwde khi ho nhay”. Ho sdp x€p cudc séng ctia minh theo cach gi¢i han it nhit nhitng sw bat ngd. Ho
thwong nhay cadm véi cac hinh anh, am thanh, mui hwong, cadm giac dau déomn, va ca ca phé. Ho gap kho
khin véi viée bi theo déi (vi du, & chd 1am chang han, hay khi biéu dién & mét budi biéu dién 4m nhac),

hodc véi viéc bi danh gia mirc d6 xtirng dang (vi du hen ho, phong vén xin viéc, vv...)

Nhung déng thoi cling ¢ nhirng phat hién méi. Ngwoi dic biét nhay cam thwong c6 dinh hwdng triét
hoc hodc tAm linh, hon la dinh hwéng vat chat hay chu nghia khoai lac. Ho ghét n6i chuyén phiém. Ho
thwong tw miéu ta ban than 1a sdng tao hodc cé truc giac tot (hét nhw nhirng gi chong ctia Aron da miéu
ta vé ba). Ho mo nhirng gidc mo rit ro rang, va thuwong c6 thé nhé lai nhirng gidc mo ctia ho vao sang
hom sau. Ho thich 4m nhac, thién nhién, nghé thuit, va vé dep thé xac. Ho cadm giac nhirng xic cam cuc
ky manh—ddi ltc nhitng khoanh khic ngp tran niém vui, nhung ciing c6 ca ndi budn, sau tham, va ca

sw so hai nira.

Nhirng ngwoi dic biét nhay cdm ciling dong thoi xir 1y thong tin vé moi tredng xung quanh ho—ca vé
vat chit va tinh cAm—mot cach siu sic dén khac thudng. Ho thudng c6 xu hwdng dé y thiy nhitng chi
tiét r4t nhé ma ngwoi khac thwong bé qua—mot sy thay ddi nhd trong tAm trang clia mot nguwdi chang

han, hay mot bong den dién hoi mot chat qua sang.

Gan day, mot nhém cac nha khoa hoc tai Dai hoc Stony Brook da thir nghiém kham pha nay bang cach
dwa hai cip birc 4nh (vé mot cai hang rao hay mot vai bii rom) cho mwoi tAm ngwdi khi ho dang nam
trong may fMRI. &' mot cip anh, cac birc anh khac nhau thiy rd, va & mét cip khac sw khac nhau chi 1a
rat nhé. V&i moi cip, cac nha khoa hoc déu héi cac tinh nguyén vién liéu tAm anh thit hai c6 giong tim
anh thtr nhat khong. Ho phat hién ra rang nhirng ngudi nhay cdm danh nhiéu thoi gian hon nhirng
nguwoi khac khi nhin cac birc anh véi sw khac biét nho. Nio cta ho cling dong thoi thé hién nhiéu hoat
doéng hon tai nhirng ving gidp lién két cac hinh anh nay véi cac thong tin dwoc lwu triv khac. Néi mot
cach khac, nhitrng ngwoi nhay cdm xtr Iy nhirng birc dnh nay & mot mirc do phirc tap cao hon nhiéu so

v(i cac dong ban cta ho, suy ngAm nhiéu hon vé nhitng cot hang rao hay nhitng déng rom nay.

Nghién ctru nay con rat méi, va nhirng két luin ctia né con cin dwoc 1dp lai va kham pha thém trong
nhiéu b6i cdnh khac. Nhwng né ciing vong lai nhirng kham pha ctia Kagan vé cac hoc sinh 1é6p Mot danh

nhiéu thoi gian hon nhitng ngwoi ban cia chung dé so sanh gitra cac lwa chon khi ching choi tro ghép
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hinh hodc doc nhitng tir ngit la. Va né goi y, theo 1o cta Jadzia Jagiellowicz, nha khoa hoc hang dau &
Stony Brook, rang loai ngwoi nhay cdm nghi theo mot phong cach phitc tap dén khac thuwdong. “Néu ban
nghi theo nhitng cach phirc tap hon”, ba bao véi toi, “vay thi ndi chuyén vé thoi tiét hay ban vira di dau

vao ky nghi vira roi ro rang khong hap dan bing néi vé gia tri cia dao dirc”.

Mot diéu khac niva Aron da tim thay, diy 1a nhirng ngwoi nhay cam dai luc ddc biét cdm thong. Nhw thé
ho c6 rao cdn mong hon nhiéu ngan cach gitta ho véi cdm xdc cda nhirng ngwdi khac va véi nhirng bi
kich va sy tan nhan cta thé gi¢i nay. Ho thuwdng c6 mot lwong tAm manh mé khac thwong. Ho tranh
nhitng bo phim va chwong trinh tivi nhiéu bao lwc; ho c¢6 nhan thitc rdt manh vé hiu qua cta moi 16i
lAm nho trong hanh dong cta ho. Trong nhirng bdi canh giao tiép, ho thwdng cha trong manh vao

nhitng chi d& nhw cic ric réi ca nhan, nhitng thir ma nhitng ngudi khac sé thudng coi 1a “qua ning né”.

Aron nhan ra rang ba dang tién dén mot thi rat lon. R4t nhiéu trong sd cac dic tinh cta nguodi nhay
cdm ma ba da nhan dién dwgc—nhuw tinh cam thong va sy phan rng nhiét tinh véi cai dep—dworc cac
nha tdm ly hoc tin ring 1 cic dic tinh cGa nhitng loai tinh cach khiac nhu “mtc d6 dé chiu”
(agreeableness) hay “c&i mé& véi cac trai nghiém” (openness to experience). Nhung Aron di thiy rang
ching dong thoi ciing 1a mot thanh phin co ban cta sy nhay cadm. Nhirng kham phda ctia ba da ngdm

thach thirc nhitng chu nghia da dwoc chip nhan tir trwére trong tAm 1y hoc tinh cach.

Ba bat dau xuit ban cac két qua thu dwoc trong bao cdo khoa hoc va cac cudn sach clia minh, cling nhw
dién thuyét vé cic cong trinh ctia minh. Lic dau diéu nay rat khé khin. Cac khan gia néi véi ba rang y
twdng clia ba rat cudén hut, nhung cach dién thuyét thiéu tw tin cia ba 1am ho khé tip trung. Nhung
Aron c¢6 mdt ham muén rat lén dwoc dwa thong diép ciia minh téi véi moi ngudi. Ba van tiép tuc cd
gang, va hoc cach dé€ néi véi uy quyén nhu ba cé. Pén thoi diém toi dwoc gap ba tai Walker Creek
Ranch, ba da hoan toan thanh thuc, tw tin, va hoan toan chac chin. Sw khac biét duy nhat gitra ba va
ngudi dién gid quen thudc clia ban, ddy 1a & viéc ba tAn tAm dén dau trong viéc tra 1oi tirng cau hoéi cta
khan gia. Ba nin na & lai 1au hon véi nhém, miac du véi viéc 1a mot ngwoi hét strc hwdng nodi, hin ba da

phai cwec ky muon dwoc vé nha ngay 14p tirc.

Loi miéu td clia Aron vé nhitng ngwoi dac biét nhay cdm nghe c¢6 vé nhw dang n6i vé chinh Eleanor
Roosevelt. Thuc vdy, trong nhitng ndm thang khi Aron l4n dau tién xuit ban nhitng cong trinh cta

minh, cdc nha khoa hoc da tim ra dwoc rang khi ban cho nhirng ngui c6 nhirng gen di truyén thudong
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duwgc gin véi tinh nhay cdm va tinh hwéng nodi (nhitng ngudi voi cac bién thé gen 5-HTTLPR nhw da
nhic dén & loai khi rhesus & chwong 3) vao trong may fMRI, va cho ho xem nhitng bitc anh vé cac
khudn mat sttt seo, nhirng nan nhan cic vu tai nan, nhirng than thé bi xé xac, hay nhitng canh twgng
thién nhién bi 6 nhiém, thuly hanh nhAn—phan nio déng mot vai trd quan trong trong viéc xi ly cam
xuc—Ilap tirc dwoc kich hoat cwe ky manh mé. Aron va mot nhém cac nha khoa hoc cling dong thoi tim
thdy dwoc rang khi nhitng ngwoi nhay cdm nhin thiy nhitng khuén mat ngwoi dang thé hién nhirng
trang thai cdm xtic manh mé, ho bi kich hoat manh mé hon so v&i nhitng ngwdi khac trong nhirng khu

vurc ndo lién két véi sw cdm théng va kha nang diéu khién nhirng cam xc.

Nhu thé 13, cling nhw Eleanor Roosevelt, ho khong thé khong cdm thiy nhitng gi ma nguwoi khac dang

phai cam thay.

Vao nam 1921, FDR mé&c phai cdn bénh bai liét. D6 12 mot cu giang khiing khiép, va 6ng di cAn nhic dén
viéc sé vé nghi hwu tai viing néng thén nhw mot ngwdi tan phé. Nhwng Eleanor da giup gitr cac mdéi lién
lac ctia 6ng véi Pang Dan Chu trong khi 6ng binh phuc, ba thim chi con dong y phat biéu tai mot budi
tiéc gy quy. Eleanor rat s¢ phai néi trueéc ddm dong, va cling khong hé gioi viéc ddy mot chiat ndo—ba
c6 giong ndi rat cao, lai hay cudi 16mn kiéu rit cang thang vao toan nhirng lic khong thich hgp. Nhung

ba da bé cong strc tAp luyén dé cho su kién nay, va da xoay s& thanh cdng véi bai dién thuyét.

Sau lan do, Eleanor van khong cam th4y chic chan gi hon vao ban thin minh, nhung ba bit dau hoat
dong dé thay doi nhirng thwc trang xa hoi ma ba thiy xung quanh minh. Ba tré thanh tiéng néi tranh
dAu cho c4c van dé vé quyén phu nit, va bit tay lién minh v&i nhitng ngudi c6 dau-6c-nghiém-tic khac.
Pén nam 1928, khi FDR dwoc bau lam Théng doc Tiéu bang New York, ba da la gidm déc Van phong vé
Hoat déng ctia Phu nit cho Pang Dan Chq, va la mét trong sé nhitng phu nit quyén lwc nhit trén chinh
treong My ldc bay gio. Ba va Franklin gior da 1a mot mai lién két hop tac chat ché va vé cung hiéu qua
gitra kha nang &ng x& khon khéo cta 6ng va lwong tim x3 hoi ca ba. “T6i biét vé tinh trang xa héi, cd
1€ con biét ré hon ca 6ng 4y nira”, Eleanor ké lai véi sw khiém ton quen thudc ciia minh. “Nhwng 6ng dy
thi lai hiéu ré vé chinh phu, va cach 1am thé nao ban c6 thé dung chinh phu dé€ cai thién moi th. Va toi

nghi chiing t6i da bat dau hiéu dan cach lam viéc dong doi”.

FDR dwoc bau lam téng thong vao nam 1933. D6 1a thoi ky dinh cao ctia cudc Khung hodng, va Eleanor
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da di khap dit nwéc—trong vong chi mot chuyén di kéo dai ba thang, ba da hanh trinh dén hon 40.000
dam—adé nghe nhirng nguwoi dan thwong ké lai nhitng cAu chuyén gian khé ctia ho. Moi nguwoi cdi mo
v&i ba theo nhirng cach ma ho chwa bao gior lam véi mét nhéin vat c6 uy quyén nao trudc day. Ba da tré
thanh tiéng noi tir nhitng nguoi bi twée doat tai san téi Franklin. Khi ba tré vé tir nhitng chuyén di cua
minh, ba thwong ké lai véi 6ng nhitng gi minh da nhin thay, va ép 6ng phai hanh dong. Ba da giup diéu
phéi cac chwong trinh chinh pht cho nhitng cong nhin dao mé khén kho da gan-nhw-chét-doéi tai
Appalachia. Ba thic giuc FDR phai dwa ca phu nir va cw ddn My g6c Phi vao nhirng chwong trinh thic
d4y lao dong cta dng. Va ba di gitp sap x&p dé Marian Anderson dwoc hét tai Dai twong niém Lincoln.
“Ba 4y ludn gilr cho 6ng dy & mot mirc tiéu chuln rat cao. T4t ca nhitng ai da tirng nhin thiy ba nhin

thang vao mat dng va néi ‘Nao, Franklin, anh nén..." déu s& khoéng bao gi¢ c6 thé quén dwoc diéu do”.

Nguoi phu nit tré rut ré, nhit nhat tirng rat so noéi tredrc ddm déng ngay nao da dan biét cach yéu cudc
s6ng xa hoi. Eleanor Roosevelt tré thanh vi Dé Nhat Phu Nhan dau tién té chirc mot budi hop bao, phat
biéu tai mot hdi nghi chinh tri cdp qudc gia, viét cho mot chuyén muc bio, va xuit hién trén hang loat
cac chwong trinh phat thanh. Vé sau nay trong sy nghiép cia minh, ba dd ddm nhiém ca chirc vu nguoi
dai dién cho nwéc My tai Lién Hop Qudc, noi ba dung thwong hiéu ky la cia ca nhitng ki ning chinh tri

1an sw kién tri dén cling ctia minh d€ gitp thong qua Tuyén ngdn Qudc té vé Quyén Con Nguwoi.

Ba chwa bao gior c6 thé veot qua hoan toan sw nhut nhat, dé tén thwong cia minh; ca cudc doi ba da
phai chiu dyng thit “tam trang Griselda” den t6i, nhw ba tw goi n6 nhw viy (1y theo tén mot cong chia
thoi trung c6, ngwoi da 14n sdu vao trong noi yén lang), va chat vat dé “phat trién mot vé bé ngoai clirng
ran nhv da té giac”. “T6i nghi nhitng ngwdi rut ré nhit nhat sé van ludn rut ré nhut nhat, nhung ho cé
thé hoc cach dé vuot qua ching”, ba néi. Nhung c6 1& chinh sy nhay cdm nay da gitp ba c6 thé dé dang
lién hé ban than v&i nhirng nguoi bi twde doat nhan quyén, va cho ba lwong tAm di manh dé dirng 1én
diu tranh dai dién cho ho. FDR, nguwoi dwoc bau clr vao thoi diém dau cia cudc Khing hoang, dugc
nhé dén béi long tric 4n ctia minh. Nhwng chinh Eleanor 1a ngwdi d3 ddm bao rang 6ng biét dwoc

nguoi dan My dang phai chiu dwng kho s ra sao.

Moi lién hé gitra tinh nhay cam va lwong tim da dwoc phat hién va quan sat tir kha 1au. Hay xem xét thi

nghiém sau diy, tién hanh bdi nha tim ly hoc phat trién (developmental psychologist) Grazyna
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Kochanska. Mot ngwdi phu nit t&t bung dwa mot mén dd choi cho mot dira bé, giai thich v&i n6 rang
dra tré can phai rat cin than véi mon do choi béi diy la mot thir ma nguwoi phu nit rat yéu thich. Pia
tré gat dau nghiém tic dong y, va bat dau choi véi mén dd. Khong 1au sau d6, theo diéu khién bi mat

cta nhirng ngwdi lam thi nghiém, mén do choi sé tw dong gay tan thanh hai manh.

Nguwdi phu nir té vé rat budn ba va kéu lén: “Oi khong!”. Sau d6 co iy sé doi xem dra tré sé phan rng

nhuw thé nao.

Rn

Mot s6 dira tré, hoa ra, lai cdm thay tdi 16i hon nhiéu so véi nhirng dira tré khac vé “tdi 16i” cta chung.
Ching quay mat di, tw 6m 14y minh, lap bap thu toi, gidu mat di. Va chinh nhitng da tré chung ta coi la
nhay cam nhéit, c6-mirc-dd-phdn-irng cao nhit, nhitng dira cé kha ning cao la ngwdi huwdng noi, 1a
nhitng ngudi cdm thiy toi 16i nhat. Vi nhay cdm dén khac thwong véi moi loai trai nghiém, ca tich cuc
14n tiéu cuc, ching c6 vé cdm thdy ca ndi budn ctia ngwdi phu nit khi mén d6 choi bi pha héng, 1an ca
ndi lo 1ang ctia chinh minh khi da 1am mot diéu x4u. (Trong trwong hop ban dang thic méc, ngudi phu
nit trong thi nghiém da nhanh chéng quay lai can phong véi mén d6 choi “da dwgc stra” va trin an dira

tré rang n6 khong c6 1am gi sai hét).

Trong nén vin hda cta chiing ta, “cdm giac tdi 10i” 1a mot tir c6 nghia xau, nhwng no co 18 lai 1a mot
trong nhitng nén tang cin ban cho viéc xy dung lwong tAm. Noi lo l1ing ma nhitng em bé rat nhay cam
nay di cam thay khi ching (c6 vé) da phd hong moén d6 choi cho chung mot dong lwc manh mé dé
khong lam hong mén d6 choi clia bit ¢ ngwdi nao khac trong twong lai niva. Khi 1én bdn tudi, theo
Kochanska, chinh nhirng dira tré nay sé it c6 xu hwéng gian 14n hay vi pham luit 1&é hon cac déng ban
khéc, ké ca khi chiing nghi chiing khong thé bi bit. Khi 1én dén khoang sau hay bay tudi, chiing thwong
s& dwoc cha me minh miéu ta 1a c6 nhitng d4u hiéu thé hién mic dd dao dirc cao, chdng han nhu long

trac 4n. Chiing dong thoi cling cé it nhirng rac réi vé hanh vi khac néi chung.

“Nhirng cam giac tdi 16i vira du, thyc té€”, Kochanska viét, “cé thé gitp thic ddy trong twong lai long vi
tha, tinh than trach nhiém ca nhin, cach &ng x linh hoat noi trweong hoc, va sy hoa thuén, kha nang
cao, c6 moi quan hé tot véi cha me, thiy c6 va ban be”. Day 1a mét bd nhirng diac diém tinh cach cwc ky
quan trong, nhit la & vao thoi diém ma, nhw mdt nghién cru ma Pai hoc Michigan tién hanh nam 2010
da chi ra: sinh vién dai hoc ngay nay it cam théng hon t&i 40% so véi thé hé cia 30 nam trwéec, voi

nhitng sw sut gidm 1én nhit xay ra tir sau ndm 2000. (C4c tac gia clia nghién ctru nay da suy doan rang
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sw suy giam trong long cdm thong c6 lién hé véi sy thinh hanh cla cac phwong tién truyén thong xa

hoi, truyén hinh thyc t€, va moét “tinh thin canh tranh siéu manh”).

Tat nhién, c6 nhitng dic diém nay khong c6 nghia la nhitng d¥a tré nhay cam la nhirng thién than.
Chuing ciing c¢6 nhirng nét ich ky nhw moi ngwoi khac vay. Doi ldc ching hanh dong xa lanh hay thiéu
than thién. Va khi chiing bi qua tai b&i nhitng cadm xuc tiéu cwe nhw sy ho then hay cam giac lo s, Aron

ndi, chung c6 thé ho hirng dén dang ngac nhién véi nhu ciu ctia nhitng nguoi khéc.

Nhung cling chinh kha ning dé tiép nhan trai nghiém do, thir c6 thé khién cudc séng clia nhirng ngwoi
nhay cdm cao kho khidn dén thé nao, cling dong thoi gitp xay dwng lwong tim cho ho. Aron ké ciu
chuyén vé mot thiéu nién nhay cdm da thuyét phuc me minh giip d& mét nguwdi vo gia co ma ciu bé da
gap trong cong vién, va vé mot c6 bé tam tudi khac da khoc khong chi khi chinh minh cdm thiy xiu ho,

ma con ca kKhi cac ban cta c6 bi tréu choc nira.

Chung ta déu biét rat ro vé kiéu ngwdi nay qua cac tic phdm van hoc, c6 1€ 1a bdi rat nhiéu cac nha van
ban than ho cling l1a nhirng ngwdi hwéng ndi va nhay cdm. Anh dy “da trai qua cudc séng véi it hon mot
16p da so v&i phan 16n moi ngwdi dan dng khac”, tiéu thuyét gia Eric Malpass da viét nhw viy vé nhan
vat chinh trdm lang va thich suy nghi cia 6ng, ngudi déong thoi cling 1a mét nha van, trong cudn tiéu
thuyét “The Long Long Dances”. “Nhitng ric réi cia nhitng ngwoi khac tic ddng téi anh nhiéu hon, va ca
vé dep ndo nhiét cia cudc sdng nira: tac dong t&i anh, thuc ddy anh phai cAm ldy mot ciy but va viét vé
ching. [Anh bi tic dong manh liét khi] rdo bwéc trén nhitng ngon doi, khi nghe mét khic nhac cta

Schubert, va khi phai chitrng kién hang dém tir chiéc ghé banh cia minh nhirng canh dau roi mau chay

van day ray trén nhirng ban tin tivi ldc chin gio”.

Loi miéu td vé nhirng dic diém nhw da-mong-hon-mot-16p (thin-skinned) nay tat nhién c6 nhiéu y
nghia 4n du, nhwng n6 hoa ra con kha la thuc té nira. Mot trong sé nhitng thi nghiém cic nha nghién
ctru da dung dé do dac cac nét tinh c4ch 1a thi nghiém vé mic do dan truyén cta da, trong d6 ho ghi lai
viéc con nguwoi ra mo héi nhiéu dén dau khi phai tiép xtic véi ti€ng 6n, nhitng cdm xic manh mé, ciing
nhu nhitng tac nhan kich thich khac. Nhitng nguwoi hwéng ndi c6-mirc-do6-phan-trng-cao ra mo hoi
nhiéu hon, nhirng ngudi hwdng ngoai cd6-mirc-dd-phan-rng-thap ra mo héi it hon. Da ctia ho ding thyc
té 1a “day hon” thit, c6 thé mién nhiém cao hon vé&i cac tadc nhan kich thich, cham vao cling mat hon

(cool) nira. Trén thuc té, y twdng vé su “cool” clia chiing ta chinh 1a dén tir chd nay: ban cang c4-mikc-
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do-phan-irng-thip, ban sé cang c6 nhiét do thip (cool). (Tinh cd, nhitng ké dién rd/sociopaths nam &
diém cwc xa nhat trén thang do mirc dd mat/cool nay, véi mirc dd bi kich thich, dd dan truyén cla da,
va mtc do lo 1ang cuc ky thip. Pay 1a mot vai bang chirng cho thiy nhirng ké dién rd/sociopaths 1a

nhitng ké cé thuy hanh nhin bi ton thwong).

M4y phat hién néi déi (hay polygraph) c6 mot phan 1a thi nghiém mrc d6 din truyén cta da (skin
conductance tests). Chung hoat dong trén nguyén ly rang néi ddi tao nén cing thang, lam kich hoat lan
da tiét mo héi & nhirng mirc d6 rat nho. Khi tdi con & dai hoc, téi da xin mot cong viéc 1am thém trong
he 1a 1am thw ky cho mét hang trang strc 16n. Toi phai tham gia mot bai kiém tra véi may phat hién noi
déi nhw mét phan cia qua trinh xin viéc. Bai kiém tra dwoc t6 chirc trong mot can phong nho, thiéu anh
sang, vdi san gb, va béi mot ngudi dan 6ng cao gay, rit thudc 14 phi phéo véi nwéc da vang vang. Ngudi
dan 6ng hoi téi mot chudi nhitng cau héi dé khdi dong: tén toi, dia chi clia toi, va ctr thé, dé xac dinh
mirc do din truyén cta lan da tdi trong diéu kién binh thudng. Sau d6 cac cau hoi bat dau di sau dan va
thai dd cua ngwdi diéu hanh kiém tra bat dau gay git hon. T6i da tirng bi bt bao gidr chwa? Tdi da 13y
cp do trong siéu thi bao gior chwa? Tdi c6 dung c6-ca-in bao gir chwa? Véi cau héi cudi ciing nay, ngudi
th4&m vAn nhin xody vao mat toi rat chdm chd. Khi 1am thi nghiém nay, téi chwa bao gior dung c6-ca-in
ca, nhung 6ng ta c6 vé nghi 1a tdi da tirng. Anh nhin budc tdi trén khuén mat 6ng ta 1d mot meo kinh
dién cta cac nhan vién canh sat khi ho néi véi d6i twong nghi van 13 ho da c6 bang chitng rd ranh ranh

roi, va chang c6 ich loi gi trong viéc 8 chdi todi ca.

Toi biét 12 ngudi dan 6ng nay da 1Am, nhwng toi van dé mat. Va han nhién, két qua may tra vé cho thiy
toi da ndi ddi & cu hdi vé cd-ca-in. Lan da cla tdi c6 vé mdéng dén ndi no tiét ra mod hoi dé phan tng voi

ca nhirng tdi ac trong twéng twong!

Chuing ta thwdng van nghi vé sw cool véi hinh &nh mét ngwoi véi ddi kinh ram, mot thai do bat can, va
mot ly rwou trén tay. Nhung c6 1& chiing ta da khong chon nhirng dic di€ém nay mot cich ngau nhién.
Cé 1€ chung ta da thau nhan kinh den, thai do thoai mai ty tin, va cd rwegu nhw nhirng tin hiéu thong bao
chinh xac la vi ching gitp che gidu di nhitng diu hiéu ctia mot hé than kinh dang bi qua tai. Kinh den
ngin can nhirng khic nhin thdy déi mat dang md 16m vi bat ngd va s¢ hii cta ching ta; ching ta ciing
da biét tlr cac cong trinh clia Kagan rang mot phan than trén thodi mai 1a moét d4u hiéu dién hinh cta

mot mirc @6 phan &ng thip; va rwou gitp gé b sw ngai ngén va lam giam bét mire do bi kich thich cia
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chung ta. Khi ban di xem mot tran dau bong va ai d6 moi ban mot ly bia, nha tAm ly hoc tinh cach Brian

Little n6i, “ttrc 1a ho dang néi chao, dung mot ly ‘hwéng ngoai’ di nay”.

Cac thiéu nién tuoi teen hiéu réo mot cach ban ning vé ban chit sinh hoc cia “cool”. Trong cuén tiéu
thuyét “Prep” cua Curtis Sittenfeld, mot cudn sich kham pha nhirng nghi thirc xa hoi ctia tudi vi thanh
nién trong moi trwdng truedng hoc noi tra véi sw chinh xac dén dang kinh ngac, nhén vat chinh, Lee, da
bit ngo dwge moi dén phong ky tic cia Aspeth, cb gai cool nhat trueong. Diéu dau tién c6 dé y thiy la
thé gi¢i cia Aspeth nhiéu kich thich dén nhw thé nao. “Ngay tir ngoai clra, toi dd c6 thé nghe thiy tiéng
nhac x4p xinh 6n 3", cd quan sat. “Nhirng diy dén Gidng Sinh tring, ngay lic nay déu dang dwoc bat
toan bo, dan cao doc khap nhirng birc twdng, va trén birc twong phia bac ho treo mot birc tranh khéng
16 mau cam va xanh 14 ciy... T6i thay nhw minh bi qua tai va hoi ¢6 chit khé chiu nita. Cin phong ma t6i
& cung [ban cung phong cta tbi] cé vé qua yén lang va don gian, cudc séng clia ching téi c6 vé qua yén
lang va don gian. C6 phai Aspeth sinh ra da cool r6i hay khéng, t6i tw hoi, hay c6 ai dé6 da day cd ay tat

c& nhirng diéu ndy, nhuw mdt ngudi chi gai hay mot ngwoi anh chi em ho ndo dé chang han?”.

Nén van héa thé thao (jock cultures) cling cdm nhin dwgc ban chit sinh hoc vé mirc-d6-phan-trng-thip
cta su “cool” nira. V&i cdc nha du hanh vii tru thoi ky dau, 6 mot miee nhip tim thap, thi dworc lién két
vGi mirc do phan &ng thip, 1a mot biéu twong cua dia vi. Trung Gy (lieutenant) John Glenn, nguoi My
dau tién da di hét quy dao vong quanh Trai Dit va sau nay con tranh cr Téng Théng, da rat dwoc cac
dong déi cua 6ng ngwdng mo béi mire nhip tim “siéu cool” clia dng trong khi cit canh (chi c6 110 nhip

mot phut).

Nhwng sy thiéu “cool” c6 thé co gia tri vé mat xa hoi nhiéu hon la ta nghi. Cai dé6 mat khi mot nha thim
van di mat vao sat mat ban va hai liéu ban da dung c6-ca-in bao gio chwa d6, héa ra lai la moét dang
“chit két dinh xa hoi” (social glue). Trong mot thi nghiém méi diy, mét nhom cac nha tdm ly hoc, dan
ddu boi Corine Dijk, da yéu cau khodng sau mwoi ngwoi tham gia doc ho so ghi chép vé nhirng ngwoi
da lam mot hanh dong sai trai vé mat dao dirc nao do, nhw lai xe bé di khéi mot vu tai nan, hay mot viéc
gi d6 dang xau ho, nhw lam d6 ca phé 1én quan 4o ai d6. Nhirng ngwoi tham gia dwoc cho xem anh cta
nhitng “tht pham”, nhirng nguoi trong cac birc anh nay sé c6 mét trong bon biéu hién khac nhau sau:

hé then hodc x4u hé (d4u va mat huwéng xudng); xAu hd/hd then kém dé mit; binh than; binh than kém

https://thuviensach.vn



dé mat. Sau d6 ho dwoc yéu ciu danh gid mirc do cam thong va mirc do dang tin twdng ctia nhirng

nguoi “tha pham” nay.

Héa ra nhirng ngwdi thi pham ma d6 mat déu nhin dwoc danh gia tich cwc hon la nhirng ngudi khong
d6 mit. D4 12 béi vi sw d6 mat 1a d4u hiéu cia sw lo lang danh cho ngudi khac. Nhw Dacher Keltner, mot
nha tam ly hoc tai Pai hoc California, Berkeley, ngudi chuyén tip trung nghién ctru cadc cam xuc tich
cuc, da ndi trén tap chi New York Times: “Mot cai dé mat xuat hién ngay trong hai hodc ba gidy, va néi

“T6i ¢6 quan tAm; tdi bi€t minh vira vi pham mét théa thuin giao tiép”.

Trén thuc té, chinh thir ma moi ngwdi ¢ mirc-dé-phan-trng-cao ghét nhit vé viéc d6 mit—sw khong
thé diéu khién dwoc cia n6—Ilai chinh la thir khién né hitu dung trong giao tiép t&i vay. “Bai vi khong
thé nao diéu khién viéc d6 mit theo y mudn dwoc”, Dijk suy doan, d6 mat chinh la mot ddu hiéu dam
bao clia cdm giac xau ho. Va cam giac xau hé, theo Keltner, 1a mot cdm xdc mang tinh dao dic. N6 cho
thdy sy khiém t6én, nhin nhwong, va mot mong mudén hoa binh, tranh moi xung doét. N6 sinh ra khong
phai 1a dé cach ly nhitng ngudi cdm thay hé then (nhw nhitng ngudi dé dé mit hay cam thay), ma la dé

dwa moi ngwdi lai gan nhau hon.

Keltner d3 tim ki€m ngudn gdc cia cdm giac x4u h6 & con ngudi, va da tim ra rang sau khi rat nhiéu
dong vat linh tredng danh nhau, ching ludn ¢8 1am hoa. Ching lam diéu ndy mot phan bang cach thé
hién nhirng ctt chi x4u hé gidng v&i thir ching ta van thudng thiy & con ngudi—nhin di chd khéc, tirc
cong nhan viéc 1am sai va khang dinh y mudn sé dirng lai; cai thdp dau, thir gitip 1am thu nhé kich
thuéc co thé; va can chat moi, mot d4u hiéu clia sw ngai ngung. Nhirng clt chi nay & ngwoi da dwoc goi
la “hanh dong cia sw céng hién” (“acts of devotion”), Keltner viét. Qua thwc vay, Keltner, ngwoi da dwoc
day dé doc nét biéu cam trén khuén mat nguoi khac, da nghién ctiru cic birc dnh cia nhitng ngudi huing
dwoc ton vinh vé mit dao dirc nhw Gandhi hay Dai Lai Lat Ma; va tim thdy rang ho ciing ¢4 nhirng nét

dic diém nhw nu cwoi tap luyén va 4nh mat lang tranh do”.

Trong cudn sach ctia minh, “Born to Be Good”, Keltner tham chi con néi rang néu anh phai chon ban doi
sau nay cho minh v&i chi mot cu héi trong mot cudc hen-ho-siéu-téc, cdu hoi ma dng chon sé 1a “Pau
la trai nghiém dang xiu ho gin day nhat cta c6?”. Sau d6 6ng sé quan sat rat kj cang nhirng diu hiéu

nhuw cdn mdi, dd mat, va 4nh nhin lang tranh. “Nhitng yéu t6 cia ndi xdu hé 1a nhirng diu hiéu chép

nhoang cho thy mirc do ton trong ctia ca nhan do trwdc nhirng phan xét tir ngwdi khac”, ong viét. “Cam
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gidc xau ho tiét 16 cho ching ta thiy nguoi d6 quan tAim dén nhirng luit 1é gitp rang budc ching ta lai

v&inhau”.

N6i mot cach khac, ban mudn ddm bao rang ngudi ban doi twong lai ctia minh c6 dé€ tAm dén nhirng

diéu ngwoi khac nghi. D€ tAm qua nhiéu ciing van con tdt hon 1a dé tAm qua it.

Bat ké viéc dé mit c6 nhiéu loi ich dén dau, cai hién twong vé mirc dd nhay cdm cao nay van dwa ra mot
cAu hoi hién nhién: LAm thé nao nhitrng ngudi cuc ky nhay cdm van c6 thé séng sot qua quy trinh sang
loc khic nghiét cta tién héa? N&u nhirng ngudi bao dan va hing hd thwong thang thé (nhw suy nghi
théng thwong), tai sao nhitng ngwoi nhay cdm khéng bi loai bo ra khéi dan s6 nhan loai tir hang ngan
nam trwédc, nhw loai nhai ciy da cam (tree frogs colored orange)? B&i vi ban c6 thé, n6éi nhw nhan vat
chinh trong cudn tiéu thuyét The Long Long Dances, bi rung déng siu sic hon nhiéu ngudi ngdi bén
canh ban b&i doan mé dau trong mét ban nhac cia Schubert, va ban cé thé sé co ram nguwdi nhiéu hon
nhitng ngwoi khac trede nhivng cdnh chit xwong cat thit, va ban c6 thé tirng 13 dang tré em da van veo
rat khé s& khi ban twéng minh da lam hong mén do choi yéu thich cia mdt ai d6; nhwng sw tién héa

khong twdng thudng cho nhirng diéu do.

Hay la n6 cé nhi?

Elaine Aron c6 mot vai y twdng vé diéu nay. Ba tin rang nhirng sw nhay cdm ban than né khong phai la
thr dwoc tién héa lwa chon, ma ding hon la nhirng sw cin thin, wa suy nghi thwong di cing véi né méi
12 tht dugc lwa chon kia. “Loai ngwdi ‘nhay cdm’ hodc ‘phan tng’ thuwong sé suy ngdm vé chién luorc,
hay quan sat ky trwéc khi hanh déng”, ba viét, “va do d6 tranh dwgc nhitng nguy hiém, that bai, nhirng
sw hao ton nang lwong mdt cach khong cén thiét; nhitng diéu ma dé lam dwoc can phai c6 mot hé thin
kinh dworc thiét ké dic biét d€ quan sat va phat hién tirng sy khac biét nho nhit. B6 chinh 1a chién lwoc
‘ddt cwoc vao kéo chic an nhat, hay ‘nhin kj trwdc khi nhdy’. Ngwoc lai, chién lwoc chia dong cta
[nhém con lai] 1a 1am ngwdi dau tién, ma khong hé c6 diy du thong tin va phai d6i mat véi nhiéu diéu
mao hiém—chién lwoc kiéu “lam mét cd thit xa”, bdi vi “trdu chdm uéng nuwde duc” va “co hoi chi dén

g0 clra mot lan thoi”.

Qua thwec, rat nhiéu ngwoi ma Aron coi la ngwdi nhay cdm déu c6 mot vai trong sé hai mwoi bay dac
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diém dwoc coi 1a gan lién véi nét tinh cach nay, nhung khong phai tit ca trong s6 chiing. C6 thé ho rat
nhay cadm véi dnh sang hodc tiéng 6n, nhwng lai khong hé gi véi ca phé hay sy dau dén; ho cé thé khong
hé nhay cam véi bat c thi gi lién quan dén gidc quan thu thé, nhwng lai 1a nhitng ngwdi suy nghi rat
sAu sic va c6 mot cudc s6ng ndi tAm rat phong phd. Ho thadm chi cé thé khong phai 1a ngudi hwdng
ndi—chi khoang 70 phin tram ngwdi nhay cam la ngudi huwdng noi, theo 1o cia Aron, trong khi 30
phan trdm con lai 1a nhitng ngudi hwéng ngoai (mic du nhém nay thudng bao céo lai 1a ho vin can
nhiéu thoi gian yén tinh va mét minh hon so v&i nhitng nguwdi hwéng ngoai dién hinh khac). Piéu nay,
theo Aron suy dodn, 1a bdi vi sw nhay cdm néi I1én nhw mét san-pham-phu trong chién lwoc sinh ton, va
ban chi cin mét vai, chit khong phai tit ca, cac diac diém tinh cach dé c6 thé thwc hién chién lwoc sinh

ton nay mot cach hiéu qua.

DAy 1a mot lwong bang chirng cuc ky 16n cho quan diém ctia Aron. Cac nha sinh vat hoc tién hoa da
tirng mot thai tin rang moi loai dong vat déu tién hoa dé khép vao mot vai tro nhat dinh trong hé sinh
théi, va rang c6 mot hé cac hanh vi Iy twdng cho tirng vai tro d6, va rang cac thanh vién trong mdi giéng
loai ma c6 hanh vi chéch ra khéi “hé ly twdng” nay sé déu dan dan bién mat. Nhwng h6a ra khéng chi c6
con nguwdi la phan ra thanh hai nhém “quan sat chd dgi” va nhém “ct x6ng téi lam di”. Hon mét trdm

gidng loai khdc trong vueong qudc ddng vat cling da phan dwoc t6 chirc gidng vay.

Tir rudi gidm cho dén méo nha, cho dén linh dwong, tir c4 mit trang cho dén vuon cdo mét to cho dén
chim sé bac m4, cac nha khoa hoc da phat hién ra rang xap xi 20% trong s6 thanh vién cta cac loai
dong vat nay la dang “cham khé&i dong”, trong khi 80% con lai 1a loai “nhanh” sé diing cam lao t&i ma
khong dé tAm nhiéu 1dm dén nhirng gi dang x4y ra xung quanh minh. (Cé diéu dang ngac nhién lai, ty 1&
phin tram cic em bé so sinh trong phong thi nghiém ctia Kagan ma sinh ra da 1a nguoi c6-mirc-do-

phan-tng-cao 13, nhw ban ¢é thé nhé, hai mwoi phin tram).

Néu nhirng dong vat “nhanh” hodc “chdm” déu c6 nhém cla riéng ching, nha sinh vat hoc tién hoa
David Sloan Wilson viét, “mot vai trong s6 dam ‘nhanh’ sé lam tat cd moi ngwdi khac phat chan vi cudc
néi chuyén qua to ciia minh, trong khi nhitng ngwdi khac sé 1dm bam véi ly bia cia minh rang ho chang
duoc ai ton trong ca. Nhitng sinh vat ‘chdm’ dwgc miéu ta la nhitng ké nhut nhat, rut ré va nhay cam.
Ho khong tw tin hiing hé, nhung ho rat gidi quan sat va phat hién nhirng thir ma loai huing hé bat nat sé

khong bao gior thiy. Ho 1a nhitng nha van va nghé si tai budi tiéc, c6 nhirng cudc chuyén tro thd vi ma
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ké hung hé khéng thé nghe thdy. Ho la nhirng nha phat minh ludn tim ra nhitng cich méi dé€ hanh xt,

trong khi nhirng ké hung hé an cap bang sang ché ctia ho bang cach sao chép hanh vi ctia ho”.

Thinh thodng, mot to bdo hay mét chwong trinh tivi sé phat mot cdu chuyén vé tdm ly dong vat, thé
hién rang cac hanh vi nht nhat, rut ré 12 khong phi hop, va nhirng hanh vi bao dan 1a thu hat va dang
kinh trong. (P6 chinh 1a loai rudi gidm cda ching ta!). Nhwng Wilson, ciing giéng nhw Aron, tin rang ca
hai loai ddng vat nay ciing ton tai bé&i chiing c6 nhitng chién lwgc sinh tdon khac nhau, méi loai lai c6 lgi
thé theo nhitng cich riéng va vao nhirng thoi diém khac nhau. Dy 1a thir van dwoc biét dén 1a “quy luat
bu-trit” (trade-off theory) trong tién hoa, khi mot dic diém cu thé thi khong t6t cling chang x4u, ma chi

1a mot tap hop ca wu diém 1an nhugc diém ma trong tirng hoan canh sé& giup sinh ton tdt hoidc khong.

Nhitng dong vat “rut ré nhit nhat” di kiém thirc an kém thwong xuyén hon, va it di xa hon, tiét kiém
nang lwong, quan sat nhiéu, va thwong song sét khi thia dn thit xuit hién. Nhirng dong vat bao dan
thwong x0ng xdo xa hon, dé bi xoi tai b&i nhirng loai dong vat & cip dod cao hon trong chudi thitc an,
nhwng lai sinh ton t6t hon khi nguon thirc an tré nén khan hiém va ching cin phai chap nhin nhiéu
mao hiém hon. Khi Wilson tha nhitng chiéc by bing kim loai xu6ng mot ho diy cd Pumpkinseed, mot
suw kién ma nhw 6ng noi phai giy roi loan véi 1t cad nhiéu nhw thé c6 mét chiéc dia bay vira dap xuéng
Trai DAt vay; nhitng con ca bao dan khong thé khong diéu tra—va lao thing vao nhirng chiéc biy cua
Wilson. Nhitng con ca rut ré, nhdt nhat lai lwon ¢ rat than trong tai tin ria ctia ho nwéc, khién Wilson

khong thé nao bit dwoc ching.

Mat khéc, sau khi Wilson da bat dwoc thanh céng ca hai loai ca véi mot hé théng lwdi phirc tap, va
mang hét tit ca ching vé phong thi nghiém cta minh, nhitng con cd bao dan nhanh chéng thich nghi
ngay dwoc véi moi tredng séng méi clia minh, va bat dau dn tré lai sém hon ding 2 ngay so véi nhitng
nguwoi anh em rut ré nhut nhat cia chung. “Khéng c6 mot loai tinh cach [dong vat] t6t nhat nao cad”,

Wilson viét, “ma chi c6 mét tip hop da dang cach loai tinh cach khac nhau, dwgc duy tri bai chon loc tw

nhién”.

Mot vi du khac vé gia thiét quy luat bu-trir trong tién hba la mot loai dong vat c6 tén Trinidadian guppy
(mot loai ca nho). Nhitng con ca nay phat trién tinh cach cia minh—véi mot téc dd dang kinh ngac,
trén quan diém tién héa—dé thich hop véi nhitng diéu kién méi treong nhé noi ching séng. Ké thu tw

nhién ctia chung la ca pike. Nhwng & trong mét s6 cong déng ca Trinidadian guppy, nhw & thwong
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ngudn nhirng thac nuwéc chang han, khong hé c6 ca pike. Néu ban 1a mot chu ca Trinidadian guppy
dwoc 1on 1én trong mot moéi treong tuyét diéu nhw vay, vay thi kha nang cao la ban sé c6 mét tinh cach
diing cdm va bit can rat phu hop véi cudc séng “la dolce vita” (cudc séng ngot ngao) nay cia minh.
Nguoc lai, néu gia dinh ca guppy cda ban lai dén tir mot “khu dan cw té hai” phia cudi nguén, noi beé li
ca pike ludn lwon 1o day de doa doc nhitrng con nwérc, vay thi ban c6 1€ sé c6 mot phong cach cin trong

hon rat nhiéu, dé c6 thé tranh dwoc bon x4u.

Diéu thu vi 1a & chd nhirng khéc biét nay c6 tinh di truyén, chi khéng phai 1a do hoc dugc, nén cac con
con cuia nhitng chu guppy bao dan khi phai chuyén vao séng trong nhitng “khu dan cw té hai” van ké
thira y nguyén su diing cdm cua cha me ching—keé ca khi diéu nay dit ching vao mét thé bat loi cuc ky
16n khi so véi nhirng ngudi ban canh gidc cia minh. Nhwng cling khéng méat qua lau dé cac gen cta
ching cé thé dot bién, va cac hiu dué cé thé xoay s& dé tiép tuc sinh ton cia ching thwong sé la tréd
thanh dang than trong. Diéu twong tw ciling xay ra véi nhirng con ca guppy cn trong khi loai ca pike ké
thu dot nhién bién mit; chi mat khodng hai mwoi ndm dé cac hiu dué cua ching tién héa tré thanh

nhitng con ca ludn cw xir nhw thé ching chang thém quan tAm dén bt ct diéu gi trén thé gioi.

“Quy luat bu triv” nay cé vé ciing ap dung twong tw v&i con ngudi. Cac nha khoa hoc da kham pha ra
trong nhitng cong déng du canh du cw, nhitng nguoi dwoc thira hwdng gen cé lién quan téi tinh hwdng
ngoai (ma cu thé hon la téi viéc tim kiém nhirng thi mai 1la) thwong phat trién tot hon so véi nhirng
nguwoi khong c¢6 dang gen nay. Nhuwng trong nhirng cdng déong din cw on dinh, chinh nhirng nguoi cé
kiéu gen hwdng ngoai nay lai 1a nhitng ngwoi khé phat trién hon. Chinh nhitng dic diém cé thé gidp
cho mdt ngudri du cw dd diing cdm dé sdn ban va bao vé gia stc cta cai khoi gidc cwdp, lai cling 1 thir
c6 thé can trd ho 1am tét trong nhirng céng viéc thir cAp hon nhw trong trot, buén ban cho bia, hay tip

trung vao chuyén hoc tap.

Hodc hdy xem xét sy bu-trir ndy: nhirng con ngudi huwdng ngoai ¢6 nhiéu ban tinh hon so véi nhirng
nguoi hwéng ndi—mot loi thé tuyét voi cho bat clir giong loai nao mudn gia ting ty 1é sinh sdn—nhwng
ho dong thoi lai cling ngoai tinh va li di nhiéu hon, thwong xuyén hon, mét diéu khéng hé tot chit nao
cho con céi cia nhitng cdp doi nay. Ngwoi huwdng ngoai tip thé duc thé thao nhiéu hon, nhwng nguoi

hwéng noi lai it gdp tai nan hodc nhirng chin thwong nghiém trong hon. Ngwoi hwdéng ngoai c6 nhirng
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mang luéi quan hé rat rong va thuwong tin hwdng rat nhiéu sw tro gitp dic luc tir cdc mdi quan hé nay,
nhwng ho lai cling c6 xu hwdng pham t6i nhiéu hon. Nhw Jung da suy doan tir gan mot thé ky trwéc day
vé hai dang tinh cach: “mot bén [hwéng ngoai] thi cé ty 1€ sinh san cao, nhwng kha ning ty dé khang thi
th4p va tudi tho mdi c4 nhan lai thudng ngin; trong khi mot bén [hwéng ndi] thi trang bi cho mdi ca

nhén v6 van phwong phap tw-bao-vé, nhung lai di cung véi mot ty 18 sinh san thip hon nhiéu”.

Ly thuyét bu-trir thAm chi con cé thé ding cho cd mét gidng loai. Gitra cdc nha sinh vat hoc tién hoa,
nhitng ngwdi thuwdng ting hd quan diém cho rang moi ca thé sinh vat don 1é déu luén nhit quyét bang
moi cach c6 thé d€ di truyén lai ADN cua riéng minh, cai y twdng cho rang trong gidng loai con c6 ca
nhitng ca thé v&i nhitng dic diém tinh cach gitp nang cao kha ning sinh ton cia ca tip thé 1a mot cha
dé dwoc tranh cai rat kich liét, va chi khong lau trudc diy théi, c6 thé thuc sw khién ban bi da ra khoi
giti hoc thuit. Nhung quan diém nay dang dan nhin dwoc sw chdp nhin. Mot s6 nha khoa hoc thim chi
con suy doan ring nén tang tién hoa cho nhitng dic di€ém nhuw tinh nhay cdm cao chinh 1a mét long cam
thong sau sic véi ndi bat hanh cta nhitng thanh vién khéc trong cung gidng loai, dic biét 1a véi cac

thanh vién trong cung gia dinh.

Nhung ban khong cin phai di xa téi vAy. Nhw Aron da giai thich, cling hop ly khi ma cac giéng loai bay
dan phu thudc vao nhirng thanh vién nhay cam cua ching d€ sinh ton. “Hiy gia st trong mét dan linh
dwong... c6 mot vai thanh vién thwdng xuyén dirng viéc gam co lai d€ dung nhirng giac quan nhay cam
cda ching dé canh chirng 1i thu dn thit”, ba viét. “Nhirng biy dan c6 nhitng ca thé nhay cam, cin trong
nhu vy sé sinh ton tét hon, va do vay tiép tuc sinh sdn, va nho thé nhirng ca thé nhay cdm mdi lai tiép

tuc dworc sinh ra trong dan”.

Va tai sao & con nguwoi lai c6 gi khac hon co cht? Ching ta cin nhirng Eleanor Roosevelt cta chiing ta

cling nhw nhitng dan thu gdm c6 can nhirng con linh dwong nhay cam cta ching vay.

Bén canh nhitng dong vat “nhut nhat” va “bao dan”, va bén canh nhirng c thé “nhanh” va “chim”, cac
nha sinh vat hoc déi lic con nhic dén nhirng thanh vién “diéu hau” va “bd ciu” clia mot giéng loai nhit
dinh nita. Chim bac ma 1ém (Great tit birds) chang han, mot vai trong sé ching hung hing hon nhiéu so
v&i nhirng con khac. Loai chim nay an hat ciy soi, va trong nhitng thoi diém khi hat cdy khan hiém,
nhitng con chim mai thuéc loai “diéu hau”, nhw ban cé thé duw doan, lam to6t hon nhiéu, béi ching

nhanh hon trong viéc thach thirc cac con chim cling tranh an hat véi minh khac dau tay déi. Nhwng vao
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nhirng mua ma hat s6i nhiéu vo6 ké, nhirng con mai loai “b6 cdu”—ma, tinh c¢, cling la nhitng con me
tan tAm chdm séc con cai hon—Ilai lam tot hon so v&i nhitng con thudc loai “diéu hau”, b&i nhirng ca

thé “diéu hau” tén nhiéu thoi gian va stee lyc d€ lao vao nhirng tran dau vo nghia hon.

Chim bac ma 16n tréng, trong lic d, lai c6 mot quy luat khac han. D6 1 vi vai tro chinh cda ching trong
cudc sdng khong phai la tim thirc dn, ma la bao vé lanh thd. Trong nhitrng nam thang khi nguén thirc dn
khan hiém, rit nhiéu trong sé nhirng dé6ng ban chim bac ma dwc cta ching chét vi doi, do do6 thtra du
chd cho tit c& nhitng con con lai. Nhitng con tréng “diéu hau” sau d6 lién roi vao cing nhém véi nhirng
ngudi dong chi chim mai cia minh trong muia nhiéu hat—chung lao vao can giét, 1ang phi nhirng nguén
tai nguyén quy gia ctia minh vao moéi tran chién dim mau. Nhung trong nhitng nim thang c6 di ngudn
thirc an, khi viéc canh tranh lanh thé dé€ 1am t6 tré nén cing thang, thi sw hung hing hiéu chién lai tr¢

gitip v cung dac luc cho nhirng con chim bac ma 16n tréng nay.

Trong nhitng thoi diém cha chién tranh hay sy s¢ hdi—nhitng thir & con ngwoi ciing twong dwong véi
mot mua hat té hai véi loai chim bac ma vady—c6 vé rang thit ching ta cAn dén nhit 1a dang anh hung
hung hing. Nhwng néu toan bd dan s cia ching ta déu la nhitng chién binh, sé khong c6 ai dé cha y

thay, ch& chwa ndi dén chién du v&i nhitng maéi hiém hoa tiém tang cling nguy hiém khong kém,

nhwng 4m thim hon nhiéu, nhuw bénh truyén nhiém hay bién déi khi hau ching han.

Hay can nhic téi chién dich van dong kéo dai hang nhiéu thap ky clia phé tdng théng My Al Gore 20 dé
nang cao nhin thic cta thé gidi vé sw néng 1én toan ciu. Gore la mot ngudi, theo rat nhiéu nghia,
hwéng noi. “Néu ban giri mot ngwdi huwdng nodi téi mot budi 16 hay mot sw kién véi hang tram ngudi téi
du, anh ta sé xudt hién véi it ndng lwong hon rit nhiéu so véi nhirng gi anh ay thwe sy ¢6”, trich 1o mot
ngudi phu ta cii clia 6ng. “Gore can mot khodng nghi sau mdi mdt budi sw kién nhw vay”. Gore ciing
thira nhan ring cac ky ning caa 6ng khong phu hop véi viéc di khdp noi d€ dién thuyét hay noi trudc
dam dong. “Hau hét moi ngwoi trong gidi chinh tri nap 14y ning lwong cho minh bang cach hao hirng

néi 1o va bat tay va cac viéc giéng vay”, 6ng ndi. “Toi thi 14y nang lwong tir viéc ban ludn vé nhirng y

? Albert Arnold Gore, Jr. (tén thudng dugc goi Al Gore; sinh ngay 31 thang 3 nam 1948) 14 Pho Tng théng thir 45 Hiép Chiing Quéc Hoa Ky, 6ng gitt chitc
vy nay tir ndm 1993 dén 2001 dudi thdi Téng théng Bill Clinton. Gore da di nhiéu noi dé dién thuyét vé tinh trang néng 1én toan cadu ma éng goi 1a “cudc

"

khiing hoang khi hau”. Ndm 2006, 6ng tham gia dién xuat trong phim tai liéu An Inconvenient Truth (Su that mat ldng) tap trung vao chl d& méi trudng

va tinh trang ndéng Ién toan cau. Phim nay doat giai Oscar. (Nguon: Wikipedia)
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tudng”.

Nhung két hop niém dam mé suy nghi dé véi sy chi tAm téi tirng chi tiét nho nhit—ca hai déu 1a
nhirng nét tinh cach dién hinh cta ngudi hwéng ndi—va ban sé c6 mot tip hop vo cing manh mé. Vao
nam 1968, khi Gore con la mét sinh vién dai hoc Harvard, 6ng da tham dw mét 1ép hoc cia mét nha hai
dwong hoc néi tiéng, ngudi da trinh bay nhirng bang chirng dau tién cho thdy mdi lién hé giita viéc dot

nhién liéu hoa thach va hiéu rng nha kinh. Gore lap tirc tré nén rit hirng thi va chu tim téi chu dé nay.

Ong c6 gang néi cho moi ngudi didu minh biét. Nhung 6ng nhan ra rdng moi ngwdi khong hé ling nghe.
C nhu thé ho khong hé nghe thiy tiéng chuéng bao dong dang réo 1én vo cung lén ngay bén tai 6ng

A

vay.

“Khi tham dw Quéc hoi vao gitra thap ky 70, toi da giup té chirc nhirng budi ndi chuyén diu tién vé sy
néng 1én toan cau”, 6ng nhé lai trong bd phim da doat gidi Oscar, “An Inconvenient Truth”—mot bo
phim ma canh hanh dong kich tinh nhit la hinh anh Gore mét minh kéo chiéc va-ly cia 6ng trén mot
san bay gitra dém. Gore té ra hoan toan thuc sw ngac nhién khi chang ai dé tAm: “Tdi thwc sw da nghi va
tin rang cau chuyén sé di thuyét phuc dé tao ra mot sw khac biét trong cach Qudc hoi phan rng vé van

dé nay. Toi da nghi ca ho ciing sé phai thiy gidt minh nira. Va ho da khong hé”.

Nhuwng néu Gore khi d6 biét diéu ma ching ta by gio da biét vé cac nghién ctru cia Kagan, va ctia Aron
nita, 6ng c6 thé da it ngac nhién hon vé phan @ng clia cac ddng nghiép minh. Ong tham chi da c6 thé
dung nhitng hiéu biét cia minh vé tdm Iy hoc tinh cich d€ 1am ho phai lang nghe. Qudc hoi, nhw 1& ra
ong da co6 thé an tAim ma két ludn, dwoc ciu tao bdi mot s6 nhirng ngudi it nhay cdm nhat trén ca
nuwéc—nhirng ngwdi ma, néu ho 1a nhirng dira tré trong thi nghiém cta Kagan, ho chic chin sé day tu
tin tién thing tdi chd nhitng anh hé mic trang phuc ky la va nhitng ngudi phu nit 1én tudi la mit deo
mat na phong doc va khong can dén thim chi ngodi lai nhin me minh 14y mot 1an. Ban c6 con nhé vé hai
nhan vat Tom hwéng ndi va Ralph huwéng ngoai trong thi nghiém ctia Kagan khéng? U'm, Qudc hdi day
nhirng Ralph—n6 dworc thiét ké ra d€ danh cho nhirng ngwdi nhw Ralph. Hau hét cac Tom trén thé giGi
nay sé khéng mu6n danh thoi gian cia ho 1ap ké hoach cho nhitng chién dich hay tan chuyén véi

nhirng nha van dong hanh lang.

Nhitng thanh vién Quéc hoi giong-Ralph nay cé thé 1a nhirng con nguwoi tuyét voi—day cdi mé, diing

cam, giau strc thuyét phuc—nhung ho sé& khong dé tré nén canh giac chi béi mot vai tAim adnh vé mot
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vét nirt nho xiu & mot dong sdng bang xa x6i nao dé. Ho can nhirng yéu to kich thich manh mé hon nira
dé khién ho phai 1ang nghe. D6 cling 1 1y do tai sao Gore cudi cing ciing da truyén tai dwoc thong diép
cia minh dén ho, khi 6ng hop tac véi nhirng phu thiy Hollywood tai nang, nhirng ngudi cé thé dong
g6i 10 canh bao cia 6ng vao mot show dién day-hiéu-trng-dic-biét ma sau nay di tré thanh b phim

“An Inconvenient Truth”.

Gore dong thoi cling khai thac thé manh cda chinh minh, str dung kha nang tip trung tw nhién cung sw
chuyén can, can than cia minh dé quang ba cho bd phim mot cach khong mét méi. Ong ghé thim hang
chuc rap chiéu phim trén khap quéc gia dé gap go ngwoi xem, va ddng y tham gia vo sd cudc phdng van
trén tivi va radio. V& van dé 4m 1én toan cu, Gore c6 mot tiéng ndi cwc ky ré rang ma 6ng khdng cé véi
tw cach mot nha chinh tri. Viéc tip trung vao mot niém dam mé duy nhit thay vi nhén gét nhay tir chu
dé nay qua chu dé khac dén véi 6ng that dé dang. Ngay ca viéc phai néi chuyén véi dam dong ciing téi
that tw nhién khi cht dé 1a sy bién d6i khi hiu: Gore khi néi vé néng 1én toan cau c6 mot phong thai dé
gan va mot moi lién két véi khan gid ma 6ng khong hé cé khi 1a mot &ng ¢ vién chinh tri. P6 1a vi
nhiém vu nay, véi 6ng, khong phai la vé chinh tri hay tinh cach. N6 1a vé tiéng goi ctia lwong tim cla
ong. “N6 1a vé sw sOng con cda cad hanh tinh”, 6ng ndi. “Sé khong ai quan tim dén chuyén ngudi nao

thang hay thua mot cudc bau ctr khi ma Trai DAt nay khong thé cung cip sw s6ng dwgc nira”.

Néu ban 1a dang nhay cam, vay thi ban cé thé dang c6 thdi quen gia vor minh 1a mot chinh tri gia nhiéu
hon, va it 1a dang cin trong hay chi tap trung vao mot diéu duy nhit hon nhw ban thwc sy 1a. Nhung &
chwong nay, to6i dang xin ban hiay nghi lai vé quan diém nay. Néu khong cé nhitng ngwdi nhw ban,

chuing ta, theo dung nghia den, sé chét dudi tat ca.

Quay tr¢ lai Dién trang Walker Creek Ranch va budi gap mat clia nhirng nguwoi thudc dang nhay cam; &
day, Khuén Mau Hwdng Ngoai Ly Twéng va nhung nguyén tic cao nhit cia né vé su “cool” dang bi dao
nguoc lai hoan toan. Néu cool 12 vé viéc c6 mot mirc do phan ing thip, gitp dan mot ngwoi dén sw bao
dan va tho o, vy thi ddm dong nhitng ngwoi da dén dé€ gap Elaine Aron nay khong hé cool mot chut

nao.

Khong khi & diy that dang ngac nhién, don gidn chi vi n6 qua khac la. N6 1a th ban cé thé sé tim thay

tai mot 1&p yoga hay mét ngodi chtia dao Phat, chi trir viéc & day khong hé c6 mot tén gido hay mot quan
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diém théng nhit nao, chi c6 mot nét tinh khi chung dwoc chia sé béi tit cd moi ngudi. Co thé dé dang
thay diéu nay khi Aron phat biéu bai néi ctia ba. Ba tir 1au da quan sat th4y rang khi ba noi chuyén véi
nhirng nhém ngudi dic biét nhay cam, khéng khi trong can phong yén tinh va kinh cin hon nhiéu so
v&i nhirng noi tip hop cong cdng binh thudng, va diéu nay ding trong sudt ca bai dién thuyét cta ba.

Nhwng n6 con tiép tuc ding cho dén hét ca ky nghi cudi tudn dé nira.

T6i chwa bao gior dwgec nghe nhiéu dén thé nhirng ciu “mdi anh/chi di trueéc” va “cam on anh/chi” nhw
& day. Trong nhitng bita dn, ma déu dwoc bay trén nhirng chiéc ban an tip thé dai kiéu trai-nghi-he,
cang-tin-ngoai-troi, moi ngwoi déu hao hirng hang say nhay vao tim kiém nhirng cudc néi chuyén. Cé
rat nhiéu nhirng cudc thao ludn mot-ddi-mot vé nhirng chu dé rit thAn mat nhw trai nghiém thaa u
tho va cudc séng tinh yéu tudi trwdng thanh; vé nhirng vin dé xa hoi nhw dich vu cham soéc sirc khoe
hay sw bién d6i khi hiu; trong cac cach ké chuyén khéng c6 may nhirng chiéu tro véi muc dich dé mua
vui ngwdi nghe. Moi ngwdi cin than 1dng nghe ngudi kia néi va tra 1o lai mot cach day chin chan, than
trong. Aron di dé y thiy rang nhirng ngwoi nhay cdm c6 xu hwdng ndi nho nhe, bai do 1a cach ho wa

thich nhitng nguoi khac giao tiép lai véi ho.

“V&i phan con lai cia thé gidi”, Michelle, m6t nha thiét ké trang web dang vira néi vira nga nguoi vé
phia trwdc nhw thé rap minh trueéc mot con gié vé hinh, nhan xét: “ban dwa ra mdt cidu phat ngoén va
moi nguwdi c6 thé c6 hodc c6 thé khong ban ludn vé né. O day, ban dwa ra mot ciu phat ngdén va ai dé sé

néi: “Piéu dé c6 nghia la gi?”. Va néu ban ciing héi ai d6 khac ciu hdi nay, ho thuc sy sé tra 1oi”.

Khong phai rang & diy khong c6 noi chuyén phiém, Strickland, nguoi diéu hanh chinh caa budi gip
mit, nhan xét. Nhung chi 1a chuyén phiém sé& dén khong phai vao ltic bit dau clia cac cudc noi chuyén,
ma la vao luc két thic cta ching. Trong hiu hét moei béi canh, moi ngwdi déu dung chuyén phiém nhw
mot cach dé thw gidn ban thian dé€ bwdc vao mdot méi quan hé méi, va chi khi ho thiy thodi mai ho mai
két néi chat ché hon. Nhitng ngwoi nhay cdm dwong nhw lam nguwoc lai hoan toan. Ho “thich tha néi
chuyén phiém chi sau khi ho da ban luin rit sau”, Strickland noéi. “Khi nhitrng ngw¢i nhay cam & trong
nhitng moéi trudng gitip nudi dwdng ban chat thuc sw ca ho, ho ciing pha ra cwdi va tdn giu véi ban

bé nhiéu nhw bit ck ai vay”.

Trong dém dau tién ching t6i dat chin vao nhitng phong ngu tip thé cta minh, trong mét toa nha kiéu

ky tic x4 hoc sinh, tdi da sdn sang gong minh dé€ chuin bi chiu tran, theo mot cach rit ban ning: day sé
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1a lic t6i mudn dwoc doc sach hay di ngd, nhwng thay vao dé sé bi goi vao choi tro danh géi (néu la trai
nghi hé) hodc choi moét tro phat ruegu 6n ao va vo nghia nao ddy (néu la & dai hoc). Nhwng & dién trang
Walker Creek Ranch, ngwoi ban cling phong clia toi, mot nhan vién thw ky hai bay tudi véi doéi mat 16n
nhw mat bd ciu va tham vong tré thanh mot tac gia sach, da rat hanh phic danh ca budi tdi d6 ciaa

minh viét nhat ky mét cach vé cung thanh than. Toi cling lam diéu twong tu.

T4t nhién, ky nghi cudi tun d6 khong phai hoan toan khong c6 mdt chit cing thang nao. Mot s6 nguoi
khép kin téi mic trong nhw dang gian doi vé diéu gi ddy. Dai luc chinh sach ct-lam-céng-viéc-riéng-
ctia-ban-di de doa sé phat trién thanh sw c¢d doc chung cho tit ca, khi ma tit cd moi ngwoi déu chi tip
trung vao cong viéc riéng cia minh. Trén thuc té, c6 mot sy thiéu thén kinh khing th hanh vi xa hoi
ma chiing ta van goi 1a “cool” dén dd toi da bat d4u nghi ai d6 nén pha tro cudi, lam néng khong khi 1én,

phén phat rwou rum hay Cola di. Ho c6 nén lam thé khéng?

Sw thit 13, cling nhiéu nhw viéc t6i mong dwoc & trong bau khong khi cia nhitng ngwdi nhay cam, toi
cling thich tha tan hwéng nhitng xin-chao-khde-chi ciia ngwdi quang giao nitra. T6i mirng la c6 nhitng
ngudi cool trong s6 ching ta, va tdi thiy nhé ho trong ky nghi nay. T6i bat dau néi nhoé nhe téi mirc c6
cam giac nhu toi dang tw ru ngl chinh minh. T6i thAm thic mac tw hoéi khong biét tin siu bén trong,

nhitng nguwoi khac cé dang cing cdm thiy nhw vy hay khong?

Tom, anh chang ky sw phin mém véi vé ngoai giong Abraham Lincoln, ké véi toi vé mot c6 ban gai cii
clta anh, nguoi luén mé rong ctra nha minh cho ban be va ca nhirng ngwdi la. Co 1a ngwdi ham thich
phiéu lwru theo tit cd moi nghia: ¢6 4y wa thich nhitng mén an méi la, nhirng trai nghiém xa hoi méi la,
nhitng ngudi ban méi gap lan dau. Moi chuyén gitra ho khong thanh—Tom cudi cung lai théem muon sy
bau ban clia mdt nguwdi ban gai sé tip trung nhiéu hon vao mdi quan hé cda ho va it hon vao thé gioi
ngoai kia, va gior anh dang hanh phtic trong hon nhan véi mot ngwoi con gai nhu vAiy—nhwng anh van

rat biét on vi khodng thoi gian véi ngwoi ban gai cii kia cia minh.

Khi Tom noi, t6i nghi vé chuyén téi nhé& chong minh, Ken, dén dau, ngwoi dang & nha tai tin New York,
va cling khong phai thuéc dang nhay cdm chit nao, anh 4y con xa méi la ngudi nhay cam. Déi lic diéu
nay lam tdi phat dién: néu c6 thir gi d6 c6 thé khién tdi cdm ddng dén roi nwéc mit vi cdm thong va lo
lang, anh 4y cling sé& cAm ddng, nhwng s& mat kién nhan néu tdi ct & trong trang thai cdm dong d6 qua

1au. Nhuwng tdi cling dong thoi biét rang tinh cach cirng ran hon d6 cta anh 4y 12 tdt cho toi, va toi thay
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c6 sw bau ban cta anh 1a mot niém vui thich bat tin. Toi yéu céi cach anh danh tron ca trai tim va tim
huyét cia minh cho bit c diéu gi ma anh lam, va cho tit cad moi ngwdi ma anh yéu quy, diac biét la véi

gia dinh cta anh.

Nhung nhiéu hon tat c3, toi yéu nhit & cach anh bay té 1ong trac 4n cia minh. Ken ¢4 thé 1a ngwoi hing
hd bao dan, nhiéu huing hé bao dan trong mét tudn hon mirc t6i c6 thé hung hé bao dan trong suét ca
doi cia minh, nhwng anh 4y dung né dé dai dién cho nhitng ngwdi khac. Trudce khi ching toi gdp mat,
anh da 1am cho Lién Hop Qudc tai nhitng khu vuc chién tranh trén khip ca thé gidi, noi, trong s nhiéu
th khic, anh t6 chirc nhitng bu6i thwong lwong dé tha ti nhan chién tranh va tu chinh tri. Anh sé xong
thang vao nhitng khoang ti ban thiu va d6i mit véi nhitng tén trai tredng vdi sung may treo trwdc
nguc ho, cho dén khi ho chiu dong y tra tw do cho nhitng c6 gai tré da khong pham phai mot toi gi khac
hon 1a sinh ra lam phu ni va lam nan nhin cia nhitng vu ham hiép. Sau rat nhiéu nam lam trong cong
viéc nay, anh tré vé nha va viét lai nhitng gi anh da chirng kién, trong nhitng cuén sach va nhirng bai
bao séi suc diy nhirng gidn dir. Anh 4y khong hé viét theo phong cich cia mét ngwdi nhay cam, va anh
4y da lam rat nhiéu nguwdi néi gidn. Nhwng anh da viét nhw mot nguoi thue sw quan tim, quan tim dén

tuyét vong.

T6i da twéng rang cudc gip mit & Walker Creek Ranch sé khién toi khat khao dwoc & trong mot thé
gi®i ciia nhitng nguwoi dic biét nhay cdm, mot thé gi¢i ma & dé moi ngwdi déu ndi nho nhe va khong ai
mang mot ciy gy that to di theo minh ca. Nhwng thay vao d6, n6 lai cing c6 thém cho long mong moi
sau tham cua tdi vé mot sw cAn bang. Sw can bang nay, theo toi, chinh 13 thi Elaine Aron sé& néi 1a tinh
trang tw nhién ctia nhitng ca nhan, it nhat 1 trong nhitng nén vin héa An-Au nhw ctia ching ta, noi tir
l1au ba da nhan thiy la dwoc chia ra thanh nhém “cac vi vua chién binh” va “nhirng nguwdi quan suw gido
s1”, thanh nhanh hanh phap va nhanh lap phap, thanh nhitrng Franklin D. Roosevelt bao dan, c&i mé va

nhitng Eleanor Roosevelt nhay cam, giau lwong tam.
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7

TAI SAO PHO WALL SUP PO VA WARREN BUFFETT THANH CONG?

Ngwoi Hweéng Noi va Hwong Ngoai Suy Nghi (va Xt Iy Dopamine) Khac Nhau Nhw Thé

Nao

Tocqueville dd thdy rdng kiéu séng véi lién tuc nhitng hanh déng va quyét dinh, dwoc dong hanh
béi tinh déan chu va tinh chuyén nghiép ctia ngwdi My ddt ndng vu tién vao sw manh bao va sdn
sang cta suy nghi, nhttng quyét dinh nhanh chéng, vao viéc biét ndm thoi co ngay tirc khdc—va
tdt cd nhitng hoat déng nay déu khéng thudn lgi cho nhitng sw cdn nhdc ky lwérng, nhitng soan

thdo ti mi, va nhitng sw chinh xdc trong suy nghi.

—RICHARD HOFSTADTER, trong cuén “Anti-Intellectualism in America”

Chi vira ngay sau thoi diém 7:30 ngay 11 thang 12 ndm 2008, nam cua cudc sup d6 chirng khoan ky luc,
dién thoai cua tién si Janice Dorn d§ chudng. Cac thi trudmg chirng khoan da bat dau mé ctra tré lai
trén khu vuc Bo Dong, chi d€ dén nhén ti€p mot con tham hoa khac nita. Gid nha & ting nhanh dot

bién, thi trweong tin dung dong bing, va tip doan GM thi dang bap bénh trén b vre pha san.

Dorn nhan cudc dién thoai tir phong ngt clia minh, nhw ba hay lam, van dang mang tai nghe gin
microphone va nhoai minh trén tim mén xanh cta minh. Can phong dwoc trang tri rit xuénh xoang.
Tht ryc ré nhat trong cin phong nay chinh 1a Dorn, véi mai téc dé ruc budng dai, nwdc da trang nga,
va cdp kinh vién day, trong ba nhw mot phién ban lén tudi ciia Lady Godiva vay. Dorn c6 mdt bang Tién
si nganh khoa hoc than kinh, véi chuyén nganh giai phiu nio. Ba dong thoi cling 1a mot bac sy y khoa
dwoc dao tao vé bénh hoc tAm than, mot nha dau tw tich cwc vao thi treong vang, va mot “bac si tim ly

tai chinh”, da tirng tw vn cho wérc tinh gan sau tram nha giao dich.

“Chao Janice!”, ngwoi goi dén vao budi sang hém dé noéi, mot nguwdi dan dng véi giong ndi tw tin cd tén

Alan. “Co c6 chut thoi gian noi chuyén khong?”

Tién si Dorn khong c6 thoi gian. LA mét nha giao dich ludn tw hao véi viéc ra vao thi treong o moi nira
gi®r, ba dang rat néng long mudn dau tw ngay. Nhung Dorn cam thiy nhw c6 mdt cam gidc tuyét vong
trong giong noi cia Alan. Ba déng y néi chuyén.
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Alan 1a m6t ngwoi mién trung Tay sdu mwoi tudi, ngwdi ma Alan cé 4n twgng 1a dang nguoi hét sirc tot
bung, that tha, cham chi va trung thanh. Ong c6 thai d6 hd héi va day tw tin clia mot ngwoi hwéng
ngoai, va 6ng da duy tri thai d6 vui vé dé ngay ca trong lic ké cho Dorn vé ciu chuyén tham hoa cta
minh. Alan cung vo da lam lung cham chi su6t cad mét doi, va xoay sé cit gitr dwoc khoang mot triéu
do6-la dé duwong gia. Nhwng bon thang trudc dé 6ng da c6 mot y twdng rang, bat chip viéc khong co
chut kinh nghiém nao trong thi treorng chirng khoan, 6ng sé mua mot tram ngan do-la co phiéu ctia GM,
dua trén nhitng bao c4o cho rang chinh phi M§ c6 thé sé tro gitip cho nganh cong nghiép xe hoi. Ong

tw tin rang day sé 1a mot khoan dau tw khong-thé-16 duorc.

Sau khi viéc mua ban di thanh cdng, cac phwong tién dai ching béng dung thong bao ring viéc chinh
phu My tro gidp cho thi trweong xe hoi c6 1€ sé lai khong xay ra nira. Ca thi trwdng voi ban téng thao c6
phiéu ctia GM, va gia ¢6 phiéu rét tham hai. Nhwng Alan mo twdng dén niém sung swdng cla viéc thang
16n. N6 that dén ndi 6ng nhu 6 thé cham thay dwoc. Ong van giir chit dam c phiéu va khong chiu ban
ra. Gia cO phiéu thi ctr gidm, gidm nira, va ti€p tuc gidm cho dén khi Alan cudi cung ciing phai ban, v&i

mot mirc 16 khong 16.

Moi chuyén con té hon nita. Khi ludng tin tirc tiép theo goi y rang sw tro gitp cia chinh ph rut cuc sé
van xay ra thoi, Alan lai day hao hing nhw cii, va quyét dinh dau tw thém mdt trim nghin dé-la nita,
mua thém nhiéu c6 phiéu hon véi mic gid dang rat thip. Nhung diéu twong tw nhw 1an trudce lai xay ra:

sw tro giup cla chinh phd bat dau tré nén khong chic chan.

Alan suy luan riang gia khong thé xudng thip hon dwoc nira. Ong giit lai c6 phiéu, nham nhap y twéng
vé viéc 6ng va vo sé vui swéng dén dau khi dwoc thodi mai tiéu tat ca chd tién 6ng sé tao ra. Lai mot 1an
nita gia c6 phiéu xuéng thip hon. Khi cu6i cing n6 cham dén mirc bay dé-la mot c6 phiéu, Alan méi
bén. Va roi lai mua lai mot Ian nira, trong mot con phén khich, khi 6ng nghe dwoc tin rang goi trg gitp

tir chinh ph rat cudc roi sé dén thoi...

DPén thoi diém gia c6 phiéu ciia GM roi xudng chi con hai d6 mot ¢6 phiéu, Alan d3 mit bay tram ngan

doé-la My, tirc 70% mon tién dwdng gia ciia Ong.

Ong tré nén hoan toan suy sup. Ong hdi Dorn liéu ba c6 cach nao gitp dng g& gac lai mén tién da mat
khong. Ba khong cé cach ndo hét. “Né da mat han roi”, ba bao véi 6ng. “Ong sé khong bao gior kiém lai
dwoc s6 tién do dau”.
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Alan héi rang 6ng 4y da lam sai & dau.

Dorn c6 rat nhiéu y twdng vé viéc nay. LA mot ngwdi khéng chuyén, ngay tir ddu Alan da khong nén
tham gia bu6én ban c6 phiéu maéi phai. Va 6ng da lai mao hiém qua nhiéu tién; 1€ ra 6ng chi nén gi¢i han
mirc thir ciia minh & mirc 5% mon tién dé€ danh cua 6ng, tirc t6i da 1a 50.000 d6 ma thoi. Nhwng van dé
16m nhit c6 1& nam ngoai tAm kiém soét ctia Alan: Dorn tin rang 6ng 4y da phai trai qua mot mic cao
hon binh thwdng rat nhiéu ctia mot thir ma cic nha tdm ly hoc van goi 1a “sw nhay cadm vé phan

thwong” (reward sensitivity).

MOt ngwoi nhay-cdm-vé-phan-thwdng sé c6 ham muoén rit manh mé trong viéc tim kiém phan
thwdng—tlr viéc dwoc thang cip cho dén tring sd, cho dén mot budi tdi choi boi thit thoa thich véi
ban bé. Sw nhay cam vé phan thwdng tao dong luc d€ ching ta theo dudi nhirng muc tiéu nhuw tién bac
hay tinh duc, dia vi hay quyén lwc xa hoi. N6 thic giuc ching ta leo 1én cac bic thang va véi téi nhirng

nhanh ciy & xa hon nira, d€ thu gom dwoc nhirng trai ngon nhéit ctia cudc song.

Nhuwng déi lic ching ta lai qua nhay cdm véi cdc phan thwdng. Sw nhay cdm véi phan thwdng, khi qua
do, c6 thé 16i con nguwdi ta vao du loai rac réi. Chung ta c6 thé tré nén hét strc hao hirng trwdc vién canh
cta nhirng phan thudéng hip dan, nhu thing lén trén thi tredmg chirng khoan, dén mirc ching ta dam
chap nhin nhirng sy mao hiém lén khdng 16 va tang 1o di nhitng canh bdo nguy hiém rit hién nhién

ngay truwdc mat.

Alan da dwoc cho xem v khdi cac du hiéu nguy hiém nhuw thé, nhung 6ng da qua bi hép hén béi vién
canh thang lon dén do khong thé thiy ching. Qua thuc, 6ng da roi vao quy luat dién hinh cia mot sw
nhay cam phin thuwdng dang 1am loan: tai ding nhirng thoi diém khi ma cac ddu hiéu nguy hiém cho
thay nén chim lai, 6ng lai ting téc 1én—do di nhirng dong tién 6ng khong thé dé mit dworc, vao hang

loat nhitng cudc mua ban chi dya trén suy doan ctia minh.

Lich s nganh tai chinh day &p cac vi du vé nhirng ngwdi choi da ting tdc trong khi ding ra ho nén dap
phanh. C4c nha kinh t€ hoc hanh vi (behavioral economists) da tlr 1au d€ y thiy rang cac giam déc diéu
hanh khi mua cac cong ty khac thwong qua phan khich trong viéc mudn danh bai d6i tha cling mudn
mua dén dd bé qua nhitng diu hiéu cho thdy rang ho dang tra gid qua cao. Piéu nay xay ra thwong
xuyén t&i mirc nod cé cai tén: “con sét cla giao dich”, theo sau béi “loi nguyén clia ké chién thang”. Vu

sat nhap gitta AOL va Time Warner, thr d3 lam sut gidm gia tri c6 phiéu cua Time Warner t&i 200 ty
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do6-la My, 1a mot vi du dién hinh. DA c6 rit nhiéu canh bio cho thiy rang ¢ phiéu ctia AOL, thir dwoc
dung lam don vi thanh todn cho cudc sat nhap, da dwoc dinh gid qua cao; dy vay nhwng ban gidm déc

ctua Time Warner van quyét dinh nh4t tri hoan toan véi théa thuan.

“T6i da lam thé véi mirc d6 hao hirng va nhiét thanh nhw Ian diu tién t6i lam tinh cach diy hon bon
muoi hai ndm vay”, Ted Turner, thanh vién cta ban giam déc, va 1a mét trong nhirng c6 dong 1én nhét,
kéu lén. “TED TURNER: NO CON TUYET HON CA SEX”, tor New York Post hdm sau d6 giat tit nay, thong
bao rang thoa thudn da dwoc ky két; mot cai tiéu dé ching ta sé con trd lai b&i sttc manh cia né trong

viéc ly gidi tai sao nhirng nguw¢i thong minh lai d6i ldc c¢é thé qua nhay-cdm-véi-phan-thwdng.

C6 thé ban sé thic mic diéu ny thi c6 lién quan gi dén tinh hwéng ndi véi hwdng ngoai. Ching phai tat

ca chung ta déu c6 nhirng lic nhit thoi bong bot hay sao?

Cau tra loi 1a dang vay, chi trir viéc 1a mot sé trong chiing ta lam thé nhiéu hon nhitng ngwdi khac. Dorn
da dé y thay rang cac khach hang huéng ngoai ctia ba thudng cé xu hwéng cao 1a ngudi nhay-cam-cao-
vGi-phan-thwdng, trong khi nhirng ngwdi hwdng ndi thwong cé xu hwdéng dé tAim nhiéu hon dén cac
d4u hiéu nguy hiém. Ho thanh c6ng hon trong viéc diéu hoa tham vong hodc cdm gidc phan khich cta
minh. Ho tw bdo vé ban than minh tét hon trwéc nhitng hdu qua xau. “Nhirng nha giao dich hwéng noi
toi tirng lam viéc véi thwong sé rat hay ndi ‘OK, Janice, toi c6 cam thdy niém hwng phin dang trao ding
day, nhung t6i hiéu rang toi khong thé hanh dong dwa vao ching dugc’. Nhitng ngwdi hwdng ndi giodi

hon nhiéu trong viéc vach ra mot ké hoach, theo sat mét ké hoach, va rat gitr ky luat”.

D€ hiéu tai sao ngudi hwdng ndi va ngwodi huéng ngoai lai phan ing khac nhau truéc vién canh vé
phan thwdng, Dorn noéi, ta cdn phai biét mot chit vé ciu tric cia nio bd. Nhw chung ta da thay &
chwong 4, hé vién (limbic system) cia chung ta, thr ching ta chia sé chung v&i nhirng loai dong vat c6
va nguyén thiy nhit, va la th Dorn goi 1a phin “b6 nio c6 xwa”, diéu khién cadm xic va ban ning. N6
bao goém nhiéu I&p ciu tric, trong dé c6 ca thuy hanh nhan (amygdala), va né c6 lién két twong tac rat
chat ché véi ving nhan nio nucleus accumbens, doéi lic con dwoc goi 1a trung khu khoai cdm cua nio.
Chuing ta da biét vé mat lo 1dng ctia bd nio ¢ xwa khi khdm pha vai tro clia thiy hanh nhan déi véi mic

do6 phan (rng cao va sw hwdng noi. Gior ching ta sé sap stra dwoc thdy mit tham lam cuia né.
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B0 ndo c6 xwa, theo nhw Dorn, ludn ludn bdo véi ching ta: “Ping, ding, ding! An nira di, udng nira di,
quan hé tinh duc nita di, mao hiém that nhiéu vao, c lao dén véi tit cad moi sw hwng phin ma ngwoi cé
di, va nhit 13, dirng c6 nghi!”. Phan tim-kiém-phan-thwdng, yéu-khoai-cam (pleasure-loving) nay cua bd
ndo c6 xwa la thr Dorn tin rang da xdi giuc Alan d6i xt vi s6 tién tiét kiém ca doi cia minh nhw nhitng

Y \ .
dong xéng trong casino.

Chung ta cling dong thoi c6 mot “bd ndo méi” goi la neocortex, thir da tién héa hang nghin nam sau hé
vién. Phan ndo mai chiu nhiém vu suy nghi, 1én ké hoach, xt 1y ngdén ngit, va dwa ra quyét dinh—mot
vai trong s6 nhirng kha ning quan trong nhit khién ching ta 1a con ngudi. Mdc du bé ndo méi ciing
déng mot vai tro quan trong trong cudc séng cdm xuc cia ching ta, vai tro chinh cia né van 1a ly tri.
Cong viéc cda no, theo Dorn, bao gom viéc noéi: “Khong, khong, khéng! Plrng c6 lam viéc do, béi vi nd
nguy hiém, khong hop 1y mét chit nao cd, va né ciing khong cé lgi cho anh, hay cho gia dinh anh, hay

cho ca xa hoi”.

Vay phan neocortex cia Alan da & dau khi 6ng dudi theo nhirng mén hoi c6 phiéu khong hé cé kia?

B0 ndo cd xwa va bo ndo mdi ¢6 lam viéc chung véi nhau, nhwng khéng phai lic nao cling hiéu qua. Doi
ltc ching thyc t€ 1a mau thuln véi nhau, va thé 1a quyét dinh clia ching ta 1a két qua caa viéc bén nao
dwa ra tin hiéu manh hon. Vay nén trong khi b nfio c6 xwa ctia Alan giri nhitng tin nhin don dap t&i bo
nao mai, bd ndo méi hdn da lam dung nhw cdch mot neocortex nén lam: né bao bd nio ¢ xwa hay cham
lai mot chit di. N6 néi: Cdn thdn dé! Coi chirng dé! Nhwng rit cuc thi né van thua trong tro choi kéo co

nay.

T4t ca ching ta déu c6 phin bd nio cd xwa, tit nhién. Nhwng ciing nhw viéc thuy hanh nhan cia mot
nguwoi co-mirc-do-phan-trng-cao thi nhay cadm trwédce cai méi hon nhiéu so véi mot ngwoi binh thuong,
thi ngudi hwéng ngoai co vé cling dé bi danh guc hon béi khao khat tim-kiém-phan-thwéng ctia bd ndo
c6 xuwa nhu vay, so v&i ngwdi hwdng noi. Trén thuc té€, mot sé nha khoa hoc da bat ddu kham pha y
twdng cho rang sw nhay cdm véi phan thudng khong chi 1a mot dic tinh thd vi clia sw hwéng ngoai; nd
con la thit khién ngwoi hwdng ngoai la ngwoi hwdng ngoai. Nguoi hwdéng ngoai, noéi cach khac, dwoc
dinh nghia b&i xu hwéng cia ho trong viéc tim ki€ém phin thwdng, tir danh hiéu dirng dau cho dén cam
giac thang hoa vé tinh duc, cho dén tién bac. Ho da dwoc chitng minh la c6 tham vong kinh té, chinh tri,

va khoai lac chu nghia (hedonistic) 16n hon nhiéu so véi ngwoi huwdng ndi; ké ca sy quang giao cua ho

https://thuviensach.vn



ciing chi 1a mét san phdm phu cla sy nhay-cam-véi-phan-thwdng cia ho, néu dwa trén géc nhin nay—
nguoi hwdng ngoai giao ti€p nhiéu, bdi vi tin hwdng nhitng moi quan hé gitra nguoi véi ngudi 1a cdm

giac dac biét tuyét voi.

An sau tit ca nhitng sw tim-kiém-phin-thwdng nay 13 gi? Chia khoéa c¢6 vé nim & cam xuc tich cuec.
Nguwoi hwéng ngoai thwong cé xu hwdng trai nghiém nhiéu khodi cdm va hao hirng hon 1a ngwoi hwéng
ndi—nhirng cadm xtc ma dwoc kich hoat, nhw nha tdm Iy hoc Daniel Nettle gidi thich trong cudn sach
tuyét vori ctia dng veé tam ly, “dé phan (ng lai véi viéc theo dudi hodc ndm bit mot vai ngudn tai nguyén
nao dé co gia tri. Sw hao hirng tang dan cho dén thoi diém dugc dw dodn 13 sé ndm bat dwgc ngudn tai
nguyén nay. Niém vui thi xuat hién sau khi d3 ndm bat thanh céng”. Ngwoi hwdng ngoai, ndéi mot cach
khéac, thuwong ludn & trong mot trang thai cdm xdc ta c6 thé goi 1a “say”—mot con 16¢ cia cadm xuc hirng
khi, diy ning lwong. Py la mot cdm gidc chung ta déu biét va yéu thich, nhwng khéng nhit nhiét &
cung mét mic do, hay cing mot tin suit: ngwoi hwdng ngoai cé vé c6 mirc do say swa cao hon, va

thwong xuyén hon nhiéu trong viéc theo du6i va dat dwgc muc tiéu cia minh.

Nén tang co ban cla sw say swa nay c6 vé la mot mirc dé hoat dong cao cia mdt mang lwéi cac thanh
phin trong ndo—thwong dwoc goi la “hé thdng phan thwdng”’—bao gom phin orbitofrontal cortex,
phén nucleus accumbens, va phan thuy hanh nhéan. Cong viéc cia hé théng phan thwdng l1a khién chiing
ta hao hirng vé mot moén hoi tiém nang nao ddy; cac thi nghiém véi may fMRI da chi ra rang hé thong
nay dwoc kich hoat béi du loai nhan t6 hidp dan khac nhau, tir ky vong dwoc nhdp mdt ngum Kool-Aid,

cho t6i tién, cho t&i tranh anh vé nhitng ngwoi hap dan.

Cic no-ron truyén dat tin hiéu trong hé thong phan thwéng hoat dong théng qua mot
neurotransmitter—mét chat héa hoc c6 nhiém vu trung chuyén thong tin gitta cac té bao ndo—co6 tén
dopamine. Dopamine 13 chit héa hoc phan thwéng dwoc gidi phéng ra dé dap lai nhirng khodai cam
dugc du doan 12 sé téi. Mot s6 nha khoa hoc tin rang ndo ban cang phan trng manh véi dopamine, hay
mirc dd dopamine ban c6 sin dé gidi phong ra cang cao, ban sé cang c6 xu hwdng theo dudi nhirng
phan thwdng nhw tinh duc, s6-co-1a, tién bac va dia vi. Co quan thich rng nam giita ndo dadm nhiém
hoat dong vé dopamine & chudt khién ching hao hirng chay quanh céi chuéng khéng cho dén khi
ching guc xuéng vi chét do6i. Cocaine va heroin, nhitng thit gitp kich thich cac no-ron gidi phong

dopamine & ngui, c6 thé khién con nguwoi ta dat trang thai cwe ky hwng phéin va sung swéng trong mot
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thoi gian ngan.

Sw dan truyén dopamine clia ngwdi hwéng ngoai c6 vé hoat dong tich cuc hon cia ngudi hwéng noi.
Mic du méi quan hé chinh xac gitra tinh hwéng ngoai, dopamine, va hé thdng phan thuwdng chwa dworc
cong bd chac chan, nhitng khdm pha budc dau da rat dang kinh ngac. Trong mot thi nghiém, Richard
Depue, mot nha sinh vit hoc than kinh (neurobiologist) tai Pai hoc Cornell, di tiém mét liéu
amphetamine, thi thuéc lam kich hoat hé thong dopamine, vao mot nhém ngwoi hwéng ndi va hwéng
ngoai; va 6ng da kham pha ra rang ngwoi hwdng ngoai c6 mirc dd phan tng cao hon hin. Mot nghién
ctru khac kham pha thdy rang nhitng ngudi hwdng ngoai thing trong cac trd ca cugc cé nhiéu hoat
doéng & nhirng khu vrc nhay-cam-véi-phan-thwdng ctia ndo hon nhiéu nhitng ngudi thing cudc ma la
ngudi hwdng nodi. Mot nghién ctru khac nita lai chi ra rang phan medial orbitofrontal cortex, mot thanh
phan quan trong trong hé thdng phan thwdng chay bang dopamine cia ndo, & ngwoi hwdng ngoai thi to

hon so v&i & ngwdi hudng noi.

Nguoc lai, ngudi hwdng ndi “c6 mic do phan rng thip hon” trong hé thong phan thwdng, nha tim ly
hoc Nettle viét, “va do d6 it mao hiém theo dudi nhirng ddu hiéu [ctia phin thwdng] hon”. Ho s&, “nhw
moi nguwdi, thinh thodng cling bi cudn vao sex, vao cac bira tiéc, vao dia vi va danh vong, nhwng nhirng
gi ho lao téi sé twong d6i nho, thé nén ho sé khong phai giy chin méi téi dwoc chiing”. N6i ngan gon

lai, ngwoi hwdng ndi chi don gidn 12 khong “say swa” dé dang nhuw vay.

Theo mot vai nghia ndo do, nhitng ngudi huwdng ngoai qua thuwc 1a may man: nhirng con say swa c6 mot
phdm chit bot-sdm-panh tuyét voi. N6 tiép nhién liéu d€ ching ta lam viéc hét sirc va choi hét minh.
N6 cho ching ta long diing cdm dé nam 14y cac co hoi. Con say swa cling ddng thoi khién ching ta 1am
nhitng viéc ma trong tredmg hop khac sé 1a qua khé khin, nhw dién thuyét chdng han. Hay thir twéng
twong ban bo rat nhiéu cong strc vao chuin bi mot bai n6i vé mot chu dé ma ban quan tim. Ban truyén
dat dwoc tron ven thong diép cua minh t&i ngwoi nghe, va khi ban két thic toan bd khan gia ding hét
1én, tiéng vd tay ctia ho khong ngét va chan thanh. Mot ngudi nay cé thé rod khoi cdn phong va nghi,
“Minh mirng la moi ngwoi da hiéu dwgce diéu minh muén néi, nhwng minh ciing that vui vi moi chuyén
da két thuc; gio minh c6 thé quay lai véi cudc song thwdng ngay ciia minh réi”. Mot ngwoi khac, nhay

cam hon v&i s say swa, cé thé sé ra vé véi cam giac: “That la mot hanh trinh tuyét voi! Anh c6 nghe
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thdy ti€ng vo tay tan thwéng diy khong? Anh c6 thiy bi€u hién trén nét mit ctia ho khong, khi toi dé

cip dén luan diém lam-thay-déi-cudc-doi d6 ay? Diéu nay qua thwe qua tuyét voi!”.

Nhung con say swa ciing c6 nhitng mit trai dang ké. “T4t cd moi nguwdi déu cho rang wu tién hon vao
cac cam xuc tich cuc 1a t6t, nhwng diéu d6 khong dung”, gido sw tAm ly hoc Richard Howard néi véi toi,
khi chi dén vi du vé cac chién thdng bong d4 thudng két thic trong bao lwc va tai san bi hw hai. “Rat
nhiéu hanh vi phan-xa hoi (antisocial) va tu-huy-hoai-ban-than (self-defeating) déu xuat phat tir nhirng

nguoi luén phong dai cac cam xtc tich cuc”.

Mot bat loi khac cua sw say swa la & méi lién hé cia né véi sw mao hiém—déi luc 1a nhitng sw mao
hiém cwc ky 16n. Sw say swa c6 thé khién chung ta 1o di nhitng diu hiéu nguy hiém ma ding ra ching ta
cin nén dé tim t&i. Khi Ted Turner (ngudi cé vé 1a mot ngwdi hwdng nodi cuwc ky) so sadnh thoa thuin
mua ban AOL-Time Warner véi trai nghiém vé sex dau tién ctua minh, c6 1& khi d6 6ng dang ndi véi
ching ta rang 6ng di & trong ciing mot trang thai tAm ly say swa 6ng da tirng trai qua khi 1a mot thiéu
nién dang cwc ky hao hirc vé viéc dugc danh mét dém véi ban gai méi cia minh dén ndi ciu ta khong
hé nghi ngoi gi nhiéu vé cac hiu qua co6 thé. Sy mu quang trwdc nguy hiém nay c6 thé ly giai tai sao
nhitng ngwoi huwdng ngoai lai c6 xu hwdng cao hon ngudi hwdng nodi trong viéc bi chét béi tai nan giao
thong khi dang 14i xe, bi ndm vién do hau qua cla tai nan hoic chin thwong, hit thudc, quan hé tinh
duc khong an toan, tham gia nhitng tro choi mao hiém, ngoai tinh, cho dén tai hon. N6 dong thoi cling
giup giai thich tai sao nhitng ngudi hwéng ngoai la thwong cé xu hwéng thai-qua-tin (dinh nghia béi

long tw tin cao hon nhwng khong di kém ning lwc cao hon) cao hon nhiéu so v&i ngwdi hwdng noi.

Ly thuyét vé sw hwdng ngoai nay van con kha mai, va n6 khéng hoan toan 1a chic chan. Chung ta khong
thé néi moi ngwoi hwdng ngoai déu ludon khdng ngirng ki€ém tim nhirng phan thwdng, hay tit ca nguoi
huéng ndi déu dap phanh trwédc moi ric réi. Tuy vay, Iy thuyét nay van goi y rang ching ta nén suy
nghi lai vé viéc ngwoi hwdng ndi va ngwoi hwdng ngoai déng vai tro nhw thé nao trong chinh cudc sdng
cia ho, cling nhu trong cac td chirc. N6 goi y rang khi dén thoi diém phai dwa ra quyét dinh nhom,
ngudi hwdng ngoai sé dwgc loi nhidu hon néu anh ta chiu ling nghe nguwdi hwong ndi—didc biét 1a khi

ho da nhin thdy tru¢c nhitng van dé sip xay dén.

Trong con thic tinh trwdc cudc dai khung hodng nam 2008, mot tham hoa kinh té gy ra mot phén boi

https://thuviensach.vn



nhirng mao hiém thiéu tinh todn va sy mu quang trwdc nhirng moi nguy hiém, xu hwdng phé bién la
viéc can nhac xem liéu ching ta da c6 thé 1am t6t hon véi nhiéu phu nit va it dan 6ng hon—hoic it
testosterone hon—¢& phd Wall khong. Nhitng, c6 1 chiing ta cling nén héi rang diéu gi da c6 thé xay ra

néu cé thém mot vai ngwdi hwdng ndi cim ldi—va bt di that nhiéu dopamine.

Vai nghién ctru ciing da gian ti€p tra 1o ciu hoi nay. Gido sw Camelia Kuhnen ctia Pai hoc Kellogg vé
Quan ly (Kellogg School of Management) da kham pha thdy rang dang gen diéu hoa dopamine (DRD4),
thwong dugc gin voi dang hwéng ngoai tim-kiém-cam-gidc-manh, 12 mot ddu hiéu rd rét dé€ nhan biét
nhitng ngwoi sé dam choi 1én trén thi trweong tai chinh. Ngwoc lai, nhitng nguoi véi dang gen diéu hoa
serotonin, dwgc lién két véi tinh hwdng ndi va sw nhay cdm, it mao hiém vé mat tai chinh hon nhirng
ngwoi khac téi 28%. Ngudi ta cling dong thoi phat hién ra rdng nhirng ngudi nay hoat dong c6 hiéu
qua hon cac déng ban ctia minh & cac thé loai tro choi ca cwoc cadn dén viéc dwa ra quyét dinh chinh
xac, phirc tap. (Khi phai d8i mat véi viéc kha ning chién thing 1a rat thip, nhitng ngwoi véi dang gen
nay sé& thudng c6 xu huwdng tranh lya chon thiéu an toan; nhung khi c¢6 kha nang chién thang cao, ho lai
tré nén twong do6i chdp nhian mao hiém). Mot nghién ctru khéc, tién hanh trén sdu mwoi tw nha giao
dich (traders) khac nhau tai mot ngan hang dau tw, da kham pha thiy rang nhirng nha giao dich thanh

céng nhat thwdng la nhitng ngwoi hwdng ndi cé trang thai tAm ly 6n dinh nhét.

Nguoi hwdng ndi dong thoi cling c6 vé lam tét hon ngwdi hwdng ngoai trong viéc tri hoan phin thwdng
tirc thoi d€ huwdng dén moén loi lau dai, mot Ky nang song quan trong, lién quan téi thanh hay bai & gin
nhuw tit cd moi viéc, tir mot diém s6 SAT cao hon, mot mikc thu nhip 16n hon hay mét ty 1é cAn ning-
chiéu cao phit hop hon. & mét nghién cttu, cac nha khoa hoc cho cac tinh nguyén vién dwoc lwa chon
gitta m6t phan thwdng nhé nhung cé thé dwoc nhin ngay l1ap tirc (mdt phiéu qua ting khi mua hang
trén Amazon), hodc mot phiéu mua hang 1é6n hon nhiéu sé dwoc nhin sau hai dén bén tuén tiép theo.
Cong bang ma ndi, phan thwdng 1én trong twong lai gan, nhwng khong phai ngay 14p tirc, rd rang 1a lwa
chon hip dan hon. Nhwng rit nhiéu ngudi lai nga theo lwa chon “T6i mudn n6 ngay lap tirc”—va khi ho
quyét dinh nhu thé, mot may quét ndo da kham pha ra rang hé thdng phan thwdng ctia ho da dwoc kich
hoat. Nhirng ngwoi kim minh lai trong hai tuin dé dgi phan thwdng 16n cho thiy cé nhiéu hoat dong
hon & phan prefrontal cortex—bd phan & bé nio mé&i cdé nhiém vu thuyét phuc chiing ta dirng cé lam
nhirng viéc nhw giri nhirng email thi€u suy xét, hay an qua nhiéu banh s6-c6-la. (M6t nghién ctiu twong

tw cling goi y rang nhom dau tién thwong c6 xu hwdng cao 1a ngwdi hwdng ngoai, va nhém sau thuwong
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la ngwdi hudng noi).

Ho6i nhitng ndm 1990, khi t6i con 1a mét nhan vién cap thip trong mot hang luit tai phd Wall, t6i da
tirng 13 thanh vién ctia mot ddi luat sw ¢6 nhiém vu dai dién cho mot ngan hang khi ho dang can nhic
viéc mua lai mot sO no tir nhitng ngwdi cho vay khac. Cong viéc cta tbi chi thuan tdy yéu ciu chim
chi—kiém tra lai tit ca cac gidy to dé xem liéu cdc mén no déu da dwoc tién hanh véi ding tha tuc hop
1é cin thiét hay chwa. Liéu nhitng ngwoi vay da dwoc thong bao vé mikc 1di ho sé phai chiu khi tra tién

chwa? Rang mirc 13i ndy sé& ting dan theo thoi gian?

Dam gidy to nay hoa ra lai diy dp nhirng diém bAat thwong. Néu tdi & trong dia vi cia nhirng ngwdi bén
ngan hang, han diéu nay sé lam tdi cwc ky, cwe ky lo 1ang. Nhung khi ddi ngii phép 1y ctia ching toi téng
két nhirng mdi nguy tiém tang lai v&i ho trong budi hop, nhirng ngwdi bén ngin hang c6 vé hoan toan
khong c6 mot chut dao dong. Ho nhin thiy mén loi tiém tang Ién tir viéc mua lai cic khodn vay nay véi
gia qua ré, va ho vAn mudn tiép tuc tién hanh théa thuin. Ay viy nhwng chinh nhitng cach tinh toan sai
1am kiéu “cé mao hiém méi cé phan thudng” ndy di gép phan din dén tham bai clia rat nhiéu ngan

hang trong cudc Pai Suy thoai nam 2008.

Ciling trong cung khoang thoi gian t6i lam cong viéc danh gia mirc d6 rui ro cia cac khoan vay nay, toi
cling dwgc nghe mot cau chuyén luc d6 dang lan truyén khdp phd Wall, vé mot cudc canh tranh gitta
cac ngan hang dau tw d€ tranh 14y mot doanh nghiép day uy tin. Mdi ngan hang lén nay déu giri mot
tiéu ddi cAc nhan vién giéi nhit cia minh di dé thuyét phuc khach hang chon minh. Mdi doi sir dung
nhitng cong cu quen thudc: spread sheets, pitch books, va cac bai thuyét trinh bang PowerPoint. Nhung
doi chién thang da thém vao mot vii khi dic biét clia riéng ho: ho chay vao phong, déi nhirng chiéc mii
béng chay ddng phuc, va 4o phong in 16n ba con chir FUD, viét tit clia Fear, Uncertainty, and Doubt (S¢
hai, Khong chac chdn, va Ngo viec). Trong tredng hop nay, ba chir FUD da bi gach dé 1én béi mot ddu X

do 16m. Doi do, nhirng ké danh bai FUD, da chién thang cudc thi.

Coi thwong sw So hai, Khong chic chdn, Ngo viec—va ca nhirng ngwoi thudng hay trai nghiém né—Ia
thir da dAn dén suw sup d6 ctia phé Wall—Boykin Curry, gidm d6éc quan ly ciia cong ty dau tw Eagle
Capital va 13 ngwoi da chirng kién tdn mat thAm hoa nam 2008, néi. Qua nhiéu quyén luc dwoc tip
trung vao tay nhirng ngwoi thich-mao-hiém hung hang. “Trong hai mwoi ndm, ADN cta hidu hét moi co

quan tai chinh.... déu bi bién dang dén nguy hiém”, 6ng noi véi tap chi Newsweek khi cuéc khiing hoang
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dat dén dinh cao. “Mdi 1an ai d6 trén ban hop doi phai c6 thém nhiéu dau tw, nhiéu mao hiém hon nita,
mot vai ndm sau dé da chirng t6 rang ho “dung”. Nhitng nguwoi sau dé lién tw tin hon, ho dwoc thing
chirc va cé thém nhiéu quyén kiém sot tai chinh hon nira. Trong lic d6, bat ctr ai & dia vi lanh dao ma
td ra chin chtr, do dw, doi nén cin trong hon, déu dwgc chirng to 1a “sai”. Dang nguwdi cin trong do do6
cang luc cang bi doa nat, bi gat ra khdi cac cudc thang chirc. Ho mat quyén kiém soat tai chinh. Diéu nay
xdy ra mdi ngdy & gan nhw moi co quan tai chinh, lap di lap lai, cho dén lic ching ta chi con lai mot

dang ngudi duy nhit lam tat cd moi cong viéc lanh dao.

Curry 1a mot nguwoi tét nghiép tir Trwong Pai Hoc Kinh Té Harvard va, véi vo minh, Celerie Kemble,
mot nha thiét ké dén tir quan Palm Beach, 1a nhitng nhin vit quan trong trén ca chinh trwdng va xa hoi
trwomg cua New York. Noi thé dé thiy rang 6ng c6 vé 1a mot ngudi dan dau trong thir ma 6ng goi 1a mot
dam déng “ao 1én - gianh 1y hung hang”, va it kha nang la mot nguwdi Ging hd cho sw quan trong cta
nguoi hwdng ndi. Nhwng c6 mot diéu 6ng khong hé thiy xau ho khi ndi ra, day chinh la gia thuyét cia
ong cho rang chinh nhirng ngwoi hwéng ngoai manh mé méi 1a nhirng ké da tao ra cudc sup dé tai

chinh toan ciu.

“Nhitng ngudi voi kiéu tinh cach chdc chdn thi c6 dwoc quyén diéu khién tai chinh va cic co quan va
quyén lyc”, Curry néi véi toi. “Va nhirng ngudi bAm sinh da can than va hwéng noi hon, da sau sat hon

trong suy nghi ctia ho thi bi ling quén va diy sang mét bén”.

Vincent Kaminski, mot gido sw kinh té€ tai Pai hoc Rice, nguoi tirng ddm nhiém chirc vu gidm déc quan
ly nghién ciru cho Enron, cong ty da cé vu pha san noi dinh ddm vao ndm 2001 vi hu qua cta nhirng
chién lwoc kinh doanh thiéu than trong, da ké véi bao The Washington Post mot cAu chuyén twong tw—
vé mdt nén van héa kinh doanh noi nhitng ngwdi thich-mao-hiém hung hing tn hwdng dia vi qua cao
so voi nhitng nguwdi huwdng ndi than trong. Kaminski, mot ngwdi dan 6ng an néi nhd nhe va tinh tinh
than trong, 13 mot trong s rat it nhitng ngudi huing trong vu xi-cing-dan ctia tap doan Enron. Ong da
nhiéu lan c6 1én tiéng canh bao véi cac lanh dao cip cao vé viéc cong ty dang lao vao nhirng dy an du
mao hiém dé de doa dén sw ton tai clia ca tAp doan. Khi nhitng ngwoi dirng dau khong chiu ling nghe,
ong tir ch6i ky dong y vao nhirng thdéa thudn nguy hiém nay, va ra 1énh cho déi cia 6ng khong duoc
phép tham gia vao chiing. Cong ty twdc doat vi tri ctia 6ng d€ huy dong toan bd moi nhan sy tham gia

nhirng dw an nay.
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“P3 c6 mot vai 1o phan nan, Vince, rang anh dang khong ho tro moi ngwoi thwe hién cac thoa thuan”,
tong gidm doc tap doan Enron néi véi 6ng; dwa theo “Am muwu cua nhitng Tén Ngéc” (“Conspiracy of
Fools”), cudn sach ké vé vu xi-cang-dan Enron. “Thay vao d6, anh lai dang danh hét thoi gian ctia minh

hanh dong nhw mét vién canh sat. Chung t6i khéng cin cac canh sat, Vince”.

Nhung ho thuc sw c6 cin, va van cin nhitng ngwoi nhw vay. Khi cudc khing hoang tin dung de doa sw
séng con clia mot vai trong s6 nhirng ngin hang I&n nhit Phé Wall vao ndm 2007, Kaminski thay diéu
twong tw lai dang xay ra mot 1an nira. “C¥ cho la chwa phai tit cd moi con quy & Enron déu da bi truc
xuat hét”, dng néi vai tor Post vao thang Mwdi mot nam d6. VAn dé & chd, dng gidi thich, khong phai chi
la qua nhiéu nguwdi da khong nhan ra maéi hiém hoa cac ngin hang dang chiu ma khong hay biét. N6 con
& chd nhitng ngudi cé nhdn ra cac méi hiém hoa do thi lién tuc bi lang quén—mot phan 1a béi ho c6
dang tinh cach khong phu hop. “Pa rat nhiéu lan t6i ngoi déi dién véi mét nha budn ning lwong va toi
sé ndi, “Viéc kinh doanh ctia 6ng sé d6 v& tan tanh hét néu diéu nay, diéu nay xay ra”. Va nha budn dé
sé bat dau la hét vao mat toi va ndi rang toi 1a mot ké ngu ngdc, rang mot tinh huéng nhw thé chic chan
sé khong bao gi¢ xay ra. Van dé la, vé mot mat, ban c6 mét “ké cau mwa” ludén kiém dwoc vé cho cong ty
rat nhiéu tién va dwoc d6i x& nhw mot siéu sao; & mit kia ban c6 mot tén nhat gan va hwéng noi. Vay

ban nghi ai sé& thing?”

Nhuwng chinh x4c thi lam thé nao cdm giac say swa lai lam dnh hwéng dén viéc dwa ra nhitng quyét dinh
sang suot? Lam thé nao ma khach hang cta Dorn, Alan, lai boé qua nhirng ddu hiéu nguy hiém cuwc ky
16n kia dén mirc mat téi 70% tién tiét kiém cd doi cia minh? Thi gi da thic giuc con ngwoi ta hanh

dong nhw thé So hai, Khong chic chan, va Ngo viec khong hé ton tai?

Mot loat cac thi nghiém cwc ky dang kinh ngac ctia Joseph Newman, mot nha tdm ly dang cong tac Pai
hoc Wisconsin, dd dwa ra mét ciu tra loi cho van dé nay. Hay thir twéng twong ban dwgc moi téi phong
thi nghiém ctia Newman dé tham gia vao mot nghién ctru cta 6ng. Ban & dé dé choi mot tro choi: ban
cang ghi dwgc nhiéu diém, ban cang thing dwoc nhiéu tién. Mwdi hai chit s6 khac nhau sé nhay 1én trén
man hinh, mdi IAn mot s6, khong theo mot thir tw nhit dinh nao hét. Ban dwoc dit tay trén mot cai nut
bam, nhw nhitng chwong trinh trd choi trén truyén hinh, va ban c6 th€ bAm né mdi khi c6 mét sd phu

hop hién 1én. Néu ban bam nut khi c6 mét sé “tot” chay qua, ban ghi dwgc diém; néu ban bAm nut cho
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mot s6 “x4u”, ban mat diém; va néu ban khong hé bAm nut mot 1an nao, sé ching c6 diéu gi xay ra hét.
Bang viéc thir di thir lai nhiéu an, ban sé hoc dwoc rang 4 1a mot con s8 tot va 9 1a mot s6 x4u. Vay nén

1an tiép theo khi ban thiy so6 chin quét qua trén man hinh, ban sé biét 1a khong dwgc bam nut.

Ay vay nhung dbi lic nguwoi ta vAn bam niit cho ca nhitng s6 x4u, ké ca khi ding ra ho biét rd 13 khong
nén. Nguwoi huwdng ngoai, dac biét 1a nhirng ngudi hwéng ngoai dic biét béc dong, c6 xu hwéng pham
phai 16i nay cao hon gap nhiéu lan so véi ngudi hwéng noi. Tai sao? U'm, theo nhw 1o clia cac nha tam
ly hoc John Brebner va Chris Cooper, nhitng ngwoi da chirng minh rang ngudi hwéng ngoai nghi it hon
va hanh dong nhanh hon trong nhirng tic vu nhw thé nay, thi: ngwdi hwdng ndi dwoc “thiét ké ra dé

diéu tra ky cang”, con ngwdi hwdng ngoai thi “dwoc thiét ké ra dé€ hanh dong nhanh chéng”.

Nhwng diéu thu vi hon & kiéu hanh vi khé hiéu nay khong phai 1a & viéc ngudi hwdng ngoai lam gi
trwdéce khi ho &n nhim nat, ma la & viéc ho lam gi sau dé. Khi ngwdi hwdng ndi dn nit cho sé 9 va nhan
ra ho da mat mot diém, ho cht y chim lai trwdc khi chuyén sang sé tiép theo, nhw thé dé nghién ngAm
lai xem diéu gi da xay ra sai. Nhwng nhirng nguwdi hwéng ngoai thi khong nhirng khong chim lai, ho

thuwc té con tdng téc nhanh hon.

Ditu nay c6 vé ky la; tai sao bat ctr ai lai mudn 1am nhw viy? Newman giai thich rang né thuc ra vo
cung hop ly. Néu ban hoan toan tip trung vao viéc dat dwgc muc tiéu cia ban, nhw nhirng ngwoi hwdng
ngoai nhay-cam-v&i-phan-thwdng cdm thay, ban sé khong mudn c6 bat cir thir gi ngang dwdrng minh—
bat ké 1a nhirng 1 can ngdn hay 1a nhitng con s& chin. Ban sé ting t6c trong mot nd lwc d€ hic do tat ca

nhitng rao can trén con dwong tién tdi chién thing cia minh.

Ay vay nhung day lai 13 mot buéc di sai Iam dén cuc ky nghiém trong, béi vi ban cang dirng lai lau dé
xt ly nhirng thong tin phan hoi vé bat ngd hay tiéu cuc, ban cang dé rit ra dwgc bai hoc tir nd. Néu ban
bat ép nhirng ngwdi huwdéng ngoai phai dirng lai d€ suy nghi, Newman néi, ho cling sé& 1am tét trong tro
choi bdm s6 nay nhw nhirng ngwoi hwdng nodi viy. Nhuwng, néu dé mic cho ho mét minh, ho sé khong
dirng lai. Va thé 1a ho khong hoc dwoc cach tranh nhirng ric réi dang & ngay trueéc mat. Newman noi
rang diy chinh x4c 1a diéu c6 thé xay ra v&i nhitng ngwdi hwéng ngoai nhw Ted Turner khi dit gia mua
mot cong ty trén ban dau gia. “Khi mot nguoi tra gid qua cao”, 6ng noi véi toi, “do6 1a vi ho da khéng
kiém ché nhirng hanh dong ma dung ra ho da nén kiém ché. Ho da khoéng can nhic nhitrng thong tin ma

dung ra da nén dwoc can nhic that cdn than trwdc khi dua ra quyét dinh”.
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Nhitng ngwdi hwdng ndi, ngwoc lai, tir trong thé tang ho da dwoc lap trinh dé tir choi nhirng phan
thwdng—dé giét chét sy say swa cia ho, ban cé thé n6i viy—va ra soat tim kiém nhirng vin dé ding
kip thoi xtr ly. “Ngay khi ho cdm thdy minh dang qua phéin khich”, Newman néi, “ho sé dap phanh va
nghi lai vé nhitng vin dé dwoc coi la nhé nhat nhwng c6 thé thwc chit lai hét strc quan trong. Nguoi
hwéng ndi cr nhw 12 da dwoc trui rén va tip luyén rat cin than, d€ moi khi ho thiy ban than dang tap

trung hodc qua phin khich véi mot muc tiéu nao dé, sw canh giac ctia ho lap tirc tang 1én”.

Nguwoi hwéng ndi dong thoi cling hay so sanh nhirng thong tin méi véi ky vong ban dau cia ho, 6ng ndi.
Ho sé tw van ban than: “Pay c6 phai la diéu ma ban dadu minh nghi sé xay ra khong? Piy c6 la diéu nén
xay ra hay khong?”. Va khi tinh huéng vwot ra khoi du tinh, ho két hgp cdm giac thit vong trong
khoanh khic d6 (khi mat di€ém) v&i bat it thir gi dang dién ra trong méi truedng xung quanh ho vao
thoi diém ho that vong (bAm nhadm s6 chin). Sw lién két nay cho phép ho cé thé c6 nhirng duw doan
chinh xac hon vé viéc phai phan ng thé nao véi nhirng ddu hiéu canh bao nguy hiém twong tw trong

twong lai.

Viéc nguoi huwdng ndi thwong chin chir xdng téi trwedec khéng chi 1a mot cach gitp ho trdnh trwédec
nhitng rdi ro; né déng thoi cling dén dap xirng dang cho ho trong nhitng cong viéc lién quan dén tri 6c.
DPay 1a mot s6 diéu chung ta biét vé mirc dd thé hién ctia ngudi hwdng ndi va huwdng ngoai trong nhirng
thao tac gidi quyét vin dé phic tap. Ngwoi hwdng ngoai cé diém sé cao hon ngwoi hwdng noi & tiéu
hoc, nhung ngudi hwdng noi lai thé hién xuit sic hon ngudi hwéng ngoai & trudmng phd thong va dai
hoc. O cip dai hoc, s hwéng ndi thuwong dem dén két qua hoc thuat cao hon kha ning hiéu (cognitive
ability). Mot nghién cru trén 141 sinh vién dai hoc da kiém tra kién thirc cia ho trong hai mwoi linh
vuc khac nhau, tir nghé thuat cho dén thién van hoc cho dén sd liéu théng ké, da kham pha ra rang
ngwoi hwéng nodi hiéu biét nhiéu hon ngwoi hwéng ngoai vé tit ca cac linh vuec nay. Ngwoi huwdng noi
nhan dwoc mot s6 lwong bang tot nghiép, vi trf dan dau caa hoc bdng National Merit Scholarship, chia
khoéa Phi Beta Kappa 1én hon gdp nhiéu lan so véi ngudi hwéng ngoai. Ho viegt méat ngudi hwéng ngoai
trong bai kiém tra vé Panh Gia Kha Nang Tw Duy Suy Xét Watson-Glaser (the Watson-Glaser Critical
Thinking Appraisal test), mot cong cu danh gia kha nang tw duy suy xét dwoc cac doanh nghiép thwong

xuyén st dung dé tuyén nhan vién va thiang chirc. Ho da dwgc chirng minh la rat vweot tréi trong linh
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virc ma cac nha tAm ly hoc goi 1a “giai quyét nhirng van dé sau sic” (“insightful problem solving”).

Cau hoi la: Tai sao?

Nguwoi hwdng ndi khéng thong minh hon ngudi hwéng ngoai. Theo mot bai kiém tra mirc d6 1Q, ca hai
loai déu thong minh nhw nhau. Va trong rit nhiéu loai céng viéc, dac biét 1a cac cong viéc can phai thuc
hién dudi ap lwc thoi gian hodc xa hdi hay phai lam nhiéu viéc cung luc (multitasking), ngwoi hwéng
ngoai lam t6t hon nhiéu. Ngwoi hwdng ngoai gioi hon nguoi hwdng noi trong viéce gidi quyét tinh trang
quaé tai thong tin. Sw thwdng xuyén nghién ngdm cta ngwdi hwéng nodi chiém rat nhiéu ning lwc nhan
thitc (cognitive capacity), dwa theo Joseph Newman. O bat ci¥ tAc vu nao, 6ng néi, “néu chiing ta c6
100% nang lwc nhan thirc, mdt ngwdi hwdéng noi c¢é thé chi danh téi da 75% cho tac vu va 25% ngoai
tac vy, trong khi mdt ngwoi hwdng ngoai c6 thé c6 dén 90% cho tac vu”. C6 diéu nay 1a bdi vi hau hét
moi tc vu déu huwdng dén mot muc dich cu thé. Nguwoi hwdng ngoai cé vé danh toan bd nang lwc nhin
thirc cia minh cho muc dich trwéc mét, trong khi nguwdi hwdng noi chia ca nang lwc nhan thirc cho viéc

gidm sat xem tac vu dang dwoc tién hanh ra sao.

Nhwng ngudi hwdéng ndi co vé tinh toan cin thin hon so véi ngwdi hwdng ngoai, nhw nha tdm ly hoc
Gerald Matthews da miéu ta trong cong trinh cia 6ng. Nhirng ngwoi hwéng ngoai c6 xu hwéng cao sé
chon con dwong nhanh-va-thiéu-trung-thwe (quick-and-dirty approach) dé giai quyét van deé, déi sw
chinh x4c 18y tc do, cang tién t&i thi cang mac phai nhiéu sai IAm hon, va bo tat ca khi van dé co6 vé qua
kho giai quyét hodc khién ho khong thé chiu néi nira. Nhitng ngwdi hwdng ndi thi suy nghi ky trude khi
ho hanh dong, tiéu hoa thong tin thit cin thin, danh thoi gian gidi quyét van dé 1au hon, it bo cudc hon,
va lam viéc chinh xac hon. Nguoi hwdng nodi va hudng ngoai ciing dong thoi tip trung sw chd tAm cla
minh theo nhitng cach khac nhau: néu ban d&€ mic cho ho mét minh, ngwdi hwdng nodi sé thwong ngoi
lai ngAm nghi vé nhiéu chuyén, twédng twong ra cac thit, nhé lai vé cac sw kién trong qua khi ctia ho, va
1én ké hoach cho twong lai. Ngwoi hwéng ngoai lai thwong cé xu hwéng tip trung nhiéu hon vao thi
dang xay ra xung quanh ho. C&¢ nhw thé ngwoi hwéng ngoai dang nhin vao thir “what is” (cdi gi ddy),

20

trong khi cac déong ban hwéng ndi cda ho thi dang tw héi “what if”(sé thé nao néu).

Sw doi lap trong cung cach gidi quyét van dé cua ngwoi hwéng ndi va hwéng ngoai da dwoc quan sat
trong rit nhiéu bdi canh khac nhau. O mot thi nghiém, cac nha tam ly hoc d cho nim mwoi ngwdi mot

tro choi xép hinh rat kho, yéu ciu ho giai thi, va phat hién ra rang ngudi hwéng ngoai c6 xu huéng cao
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gap nhiéu lan ngwoi hwdng noi trong viéc bd cudc gitra chirng. Trong mot thi nghiém khac, gido sw
Richard Howard cho nhiéu nguw¢i hwdng ngoai va hwéng ndi mot loat cadc mé cung in trén gidy, va phat
hién thdy rang nhitng ngudi hwéng ndi thuwong giai dwoc cdc mé cung nay chinh xac hon, nhung ho
dong thoi cling danh mot lwong thoi gian 16n hon gdp nhiéu 14n dé xem xét that k§ cang mé cung trwéec
khi bat d4u tién vao né. Diéu twong tw cling xay ra khi nhitng nhém ngudi hwdéng ndi va hwdng ngoai
dwoc cho tham gia Raven Standard Progressive Matrices, mot bai kiém tra tri théng minh bao gém
nam phin, véi mirc d6 kho cia van dé ting dan 1én. Nhitng nguoi hwéng ngoai c6 xu hwdng lam tét
hon & hai phan dau tién, c6 1& 1a vi kha nang dé dang tip trung vao muc tiéu cu thé ctia ho. Nhung & ba
mic cidu hdi khé hon, khi sw kién tri méi la thi dang gia, nhirng ngudi hwdng noi lai thé hién tot hon
ho mdt cach néi troi hon hin. P&n mirc dd cau hdi cudi cung, 1a mitc c6 nhitng van dé phirc tap nhit,

nhitng ngwdi hwéng ngoai dé dang bé cudc hoan toan hon nhiéu so véi nhirng ngudi hwéng ngoai.

Nguwoi hwdng ndi doi luc tham chi con thé hién vwot troi hon ngwoi hwdng ngoai trong nhirng tac vu
giao tiép xa hdi ma yéu ciu dén ca tinh kién tri. Gido sw mo6n Quan ly tai treong Wharton, Adam Grant
(ngwoi da tién hanh nhitng nghién ctvu vé kha nang lanh dao nhw da dwoc miéu ta trong chwong 2),
mot 1An da nghién ctru vé nhirng dic diém tinh cach ctia cic nhin vién mot tong dai dién thoai. Grant
dw doan rang nhitng ngudi hudng ngoai sé 1a nhitng nguwdi ban hang qua dién thoai xuit sic hon,
nhung héa ra chang hé c6 mot mdéi lién hé nao gitta mirc dd0 hwéng ngoai va ky ning chuyén nghiép

trong viéc tiép thi qua dién thoai.

“Nhitng nguwdi hwdng ngoai sé tao ra nhirng cudc dién thoai cuwc ky tuyét voi”, Grant néi véi toi, “nhung
roi mot vat sang dep dep nao day lan ngang qua trén dwong di cia ho, va thé 1a ho mit tip trung ngay
14p tirc”. Ngwoi hwdng ndi thi nguwoc lai, “sé noéi hét strc nhd nhe, nhwng bum, bum, bum, ho ¢ 1am hét
cd nay dén ci khac ngon lanh. Ho rat tip trung va kién dinh”. Nhirng ngwoi hwéng ngoai duy nhit thé
hién tot hon dwgc nhitng ngwdi nay la nhirng ngwdi dong thoi cling c6 mirc d6 tin tuy cao bat thwong.
Sw kién tri clia ngwoi hudng noi la doi tha con hon ca xirng dang véi sy say swa cia nguoi hwdng

ngoai, ngay ca trong nhirng tic vu ma kha ning giao ti€p xa hoi tot c6 thé 1a mot loi thé 1om.

Sw kién tri khong phai 1a mot thi 1ong 13y gi. Néu thién tai 1a mot phan trdim cdm hing va chin muoi
chin phén tram mo héi khé nhoc, vy thi véi tw cadch mot nén van hoda, ching ta c6 vé chi ngwdng mo

mot phan tram kia ma thoi. Chung ta thich sw 16ng 13y, chodng ngop ctia nd. Nhung sttc manh vi dai
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thuc sw ndm & chin mwoi chin phan tram kia co.

“Khong phai la vi t6i qua thong minh gi dau”, Einstein, nguwoi cling la mot ngwoi hwdng ndi hoan hao,

ndi. “Chi la téi dirng lai v&i van dé 1au hon thoi”.

Tat ca nhirng diéu nay déu khéng phai dé€ phé phan nhitng ngwoi cr mai miét tién téi tredre qua nhanh,
cling khong phai d€ mu quang tan dwong dang ngwdi hay suy nghi va cin trong. Muc dich & day la dé
chi ra rang: chiung ta thudng danh gia qua cao su say swa va bé qua nhirng rui ro cta tinh nhay-cam-

v&i-phan-thwéng. Chiing ta cAn c6 mot sw can bang giita hanh dong va suy ngim.

Vi duy, néu ban dang tuyén mo6 nhan vién cho mét ngan hang dau tw, gido sw quan ly Kuhnen bao toi,
ban sé mudn chon khong chi nhitng ngwdi thudc dang nhay-cdm-véi-phan-thwdng, nhirng ngudi co
kha nidng cao sé thu dwoc lgi nhuin 1én trén thi treong dau co, ma con cd nhitng ngwoi ludn & trong
trang thai tAm ly 6n dinh nita. Ban sé muén dam bdo rang nhitng quyét dinh tap thé quan trong phai
phan anh y kién cua ca hai loai ngudi, chir khong chi mat loai. Va ban sé muén dam bao rang nhirng ca
nhan trong nhém nhay-cam-véi-phan-thwéng hiéu ré s& thich cdm xic cia minh, va cé thé ha bét

ching xudng dé phu hop véi diéu kién cda thi trueong.

Nhwng khong chi cé nhirng nha tuyén dung méi hwdng loi tir viéc quan sat kj hon cac nhén vién cta
minh. Ching ta ciing can phai dong thoi quan sat k§ hon chinh ban thin minh nira. Hiéu rd vi tri cia
chung ta trén thang do mirc d6 nhay-cam-véi-phan-thwdng cho ching ta sitc manh dé séng cudc séng

cta chung ta t6t hon.

Né&u ban 1a mot ngwdi hwdng ngoai yéu thich cdm giac say swa, vay thi ban thit may man khi sé duoc
tan hwdng rit nhiéu cam xuc tich cwc. Hay tin dung ching toi da: xiy dung moi thit, truyén cam hirng
cho nguwoi khac, nghi 16m (think big). Thanh lap mot cong ty, mé mot trang web, xay dwng mét ngdi nha
trén cdy that cong phu cho cac con ban. Nhwng ban cling cin phai biét rang ban dang lam viéc v&i mot
got chan Asin ma ban cin phai hoc cach dé bao vé. Hay tw rén luyén ban thian dé danh nang lwgng cho
nhitng gi thyc sw c6 y nghia, thay vi tdp trung ching vao nhirng hoat dong cé vé nhw sé mang lai cho
ban tién bac, danh tiéng hodc hirng khéi tirc thoi. Hay tw day chinh minh cach dirng lai va suy ngAm
trwdc nhitng d4u hiéu canh bao cho thiy rang moi thir dang khong xay ra theo ding cach ban mong
muon. Hoc héi tir nhitng sai lam ctia ban. Tim kiém cac déi tac (tir vg/chdng cho dén ban be, cho dén
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ban lam &n), nhitng ngwoi c6 thé gitp khong ché ban va bu dap cho nhirng diém yéu cta ban.

Va khi dén luc d€ dau tw, hay dé lam bt ctr thir gl khac ma can dén mot sw cin bang khon ngoan gitra
rui ro va phan thudng, hay biét ki€ém soat ban than. Mot cach t6t d€ 1am diéu nay 1a ddm bao rang ban
dang khéng viy quanh minh véi hang loat hinh dnh ctia phan thwdng vao thoi diém phai dwa ra quyét
dinh t8i quan trong. Kuhnen va Brian Knutson da phat hién ra rang nhitng nguoi dan éng khi dwoc cho
xem nhirng birc hinh khiéu goi ngay trwéc khi ho cd cwoc sé c6 xu hwdng mao hiém nhiéu hon la
nhirng ngwoi dwoc cho xem nhirng birc dnh vé nhirng vat binh thwong nhw ban hay ghé. Pay 1a vi viéc
mong cho trwedrc phan thwdng—bat ct phin thwdng gi, k€ ca nhirng thir hoan toan khong lién quan téi
chu dé treé'c mat—deéu 1am phan khich hé théng phan thwdng bi diéu khién béi dopamine clia chiing
ta, va khién chung ta hanh dong hap tip hon. (Pay c6 1é la ludn diém hiéu qua nhit cho dén gio cho viéc

cdm van héa pham khiéu dim & noi lam viéc).

Va néu ban 1a mot ngudi hwéng noi hau nhi mién dich véi sw nhay cam qué d6 trwée phan thudng? O
cai nhin dau tién, cac nghién ctru vé dopamine va sy say swa c6 vé 4m chi rang ngudi hwéng ngoai, va
chi minh ngwoi hwéng ngoai ma thoéi, la dwoc thoi thic manh liét d€ 1am viéc boi cdm gidc hung phan
ho cé dwgc khi theo dudi mot muc tiéu. LA mot ngwdi hwdéng noi, toi rat ldng ting trudce y twdng nay,
Kkhi t6i Ian dau tién biét dén né. N6 khong phan anh ding nhirng trai nghiém cta riéng t6i. T6i yéu cong
viéc cia minh, va van luén nhw vay. T6i thirc ddy vao mdi sang cam thdy vo cing hirng khéi mudn bat

dau lam viéc. Vay thir gi da thoi thic nhirng ngwdi nhw t6i?

Mot cu tra 1o day 1a ké ca khi gia thuyét vé sw nhay-cam-véi-phan-thwdng & nguwdi hwdng ngoai la
dung, chung ta ciing khong thé noi chic duwgc rang moi ngudi hwéng ngoai déu ludén nhay cdm hon véi
phan thwdng va tho o hon véi rii ro; hay rang moi ngwoi hwdng noi déu ludn khong c6 cadm giac gi
tredc nhirng ddong co thic diy va ludn canh giac treéc nhirng hiém hoa. Ngay tir thoi clia Aristotle, cac
triét gia da quan sat thiy rang hai ché d6 nay—tiép cin nhirng thit c6 vé s& cho ta cdm gic thich thq,
va tranh xa nhirng thir c6 thé sé mang dén cho ta dau ddn—nam & cdt 16i cia moi hoat dong cta con
nguoi. Vi tw cach mét nhém, nhirng ngudi hwéng ngoai thwong cé xu hwéng la dang tim-kiém-phén-
thwdng nhiéu hon, nhung moi c4 thé con ngwoi déu c6 mot hon hop cla riéng minh gitra xu hwdng
“ti€p can” va xu hwéng “lang tranh”, va doi ldc hon hop nay khac nhau tiy thudc vao tirng hoan canh.

Thuc vay, rat nhiéu nha tAm ly hoc tinh cach dwong thoi sé& ndi rang sw cdnh-gidc-trudc-nguy-hiém co
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vé 1a mot dac diém ctia mot nét tinh cach khac, cé tén “neuroticism”, hon la cia ddc tinh hwéng ndi. Co
ché trao thuwdng va de doa cua co thé cling c¢6 vé lam viéc doc 14p v&i nhau, vy nén mot con ngudi cd

thé kha nhay cam, hoic khong nhay cadm, véi ca cac phan thwéng 1an cac hiém hoa.

Néu ban muén xac dinh xem liéu minh dinh-hwéng-b&i-phin-thwdng, dinh-hwéng-bdi-de-doa, hay ca

hai, hay thir hoi ban than xem liéu nhirng nhém cau néi dwéi day cé dang véi ban hay khéng:

Néu ban dwgc dinh-hwéng-bdi-phin-thwéng:

1. Khi t6i c6 dwoc thir gi d6 ma to6i muon, téi cdm thay rat phan khich va tran day ning
lwong.

Khi t6i mudn mat thir gi do, téi thwdng lam hét siec minh dé dat dwoc no.

Khi t6i thdy mot co hdi cho mét thir gi d6 toi thich, toi 1ap tirc cdm thiy phin khich.

Khi c6 diéu tot xay dén véi toi, toi bi anh hwdng rat manh mé.

SIS RCORRID

T6i c6 rat it ndi so hai néu so sanh vé&i cac ban toi.
Néu ban dwoc dinh-hwéng-bdi-de-doa:

Nhitng loi phé binh hodc ming mé lam t6i kh4 1a tén thwong.
Toi thdy kha 12 lo 1ang hodc budn ba khi tdi nghi hodc biét rang c6 ai d6 dang gian toi.

Néu t6i tin rang c6 diéu gi d6 rat x4u dang sap stra xay ra, toi sé dirng ngdi khong yén.

FERCORITORS

T6i cAm thiy lo lang khi nghi rang minh da 1am that v cing kém céi trong mot viéc
quan trong nao do.
5. Téiludn lo ldng vé viéc mic phai sai lam.

Nhuwng t6i tin rang mot 1o gidi thich quan trong khac cho viéc nhirng ngwoi hwdng nodi yéu thich cong
viéc cia minh cé thé dén tir mot nhanh nghién ctu rit khac, tién hanh bdi nha tim 1y hoc ndi tiéng
Mihaly Csikszentmihalyi, vé tinh trang ma 6ng goi 1a “phiéu” (flow). Phiéu la trang thai hoan hao khi ma
ban cdm thiy hoan toan nhip tim vao mét hoat déong nao ddy—du dé cé la boi dwong dai hay viét bai
hat, ddu vat sumo hay sex. Trong trang thai phiéu, ban khéng budn chéan ciing khong lo lang, va ban
khong hé tu thac mac vé viéc liéu minh lam c6 da t6t hay khéng. Hang nhiéu gio cir thé troéi qua ma ban

khong hé nhén ra.

Chia khéa quan trong d€ dan dén phiéu la viéc theo dudi mot hoat ddng nao ddy vi chinh no, khong
phai vi phan thwdng ma né c6 thé mang lai. Mic du trang thai phiéu khéng phu thudc vao viéc 1a nguoi
hwéng ngoai hay ngwoi hwdng noi, rat nhiéu nhirng trai nghiém phiéu ma Csikszentmihalyi da viét vé

déu duwoc thwce hién trong trang thai don ddc, hoan toan khong lién quan gi téi viéc tim-kiém-phan-
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thuwdng: doc sach, cham séc mot vieon cdy, thue hién mot chuyén tham hiém trén bién mot minh. Phiéu
thwong xuat hién, 6ng viét, trong nhirng diéu kién ma & d6 con nguoi “cam thiy doc lap véi méi treong
xa hoi t&i mirc ma ho khdng con phan @ng chi véi nhirng phan thwdng va nhirng hinh phat ctia né nira.

bé dat dwoc su tw do d6, mot ngudi phai hoc dworc 14y cach tu trao thwdng cho chinh minh”.

Theo mot nghia nao diy, Csikszentmihalyi da vwot qua ca Aristotle; 6ng 4y dang noéi v&i ching ta rang
c6 nhitng hoat dong ma khong phai 1a vé tiép cin hay lang tranh, ma 1a vé mot thit sdu sdc hon nhiéu:
cam giac du day dén tir viéc dugec ddm minh trong mot hoat ddng ndm ngoai chinh ban. “Cac ly thuyét
tAm ly hoc thwong mic dinh rang ching ta dwoc thoi thic hanh dong béi mot trong hai diéu: hoic béi
nhu ciu loai bé nhirng diéu kién tiéu cwc nhw cadm giac doi hodc sw s¢ hii”, Csikszentmihalyi viét, “hodc
béi sw ky vong vao nhitng phan thwdng twong lai nhw tién bac, dia vi, hay sw kinh trong”. Nhwng &
trang thai phiéu, “mot ngwdi c6 thé lam viéc sudt ca ngay dém cho dén tin cling, ma khéng vi mét ly do

nao khac hon 1a chi dé tiép tuc lam viéc”.

Né&u ban 12 mot ngwoi huéng nodi, hay tim 14y sw phiéu bang cach dung nhitng tai nang thién phu cua
chinh ban. Ban c6 strc manh cda sw kién tri, ciia quyét tim dé giai quyét nhirng van dé phirc tap, va sw
sang sudt dé tranh nhirng hé biy c6 thé dé dang lam ngwdi khac vAp nga. Ban tan hudng cdm giac tw do
khéi sttc cAm do cta nhitng phan thwéng phu phiém nhuw tién bac hay dia vi. Thuc sy, thit thach 16n
nhit ca ban c6 lai 1a & viéc khai thac dwoc toan bd sitc manh ctia chinh ban. Ban c6 thé da qua ban ron
véi viéc cO cw xtr cho giong mot ngwoi hwdng ngoai nhiét tinh, nhay-cadm-véi-phan-thwéng dén dé ban
tw danh gia thip nhirng tai ning cia minh, hay cdm thiy bi danh gia thap bé&i nhirng ngwdi xung quanh
ban. Nhung khi ban tip trung vao mot dw 4n ma ban thwc sw quan tAm t&i, ban c6 thé sé thiy ring

nang lwong ctia ban dwong nhw la vo tan.

Vay nén hay trung thanh véi con ngudi thit cia ban. Néu ban thich lam moi viéc mét cach chdm ma
chic, dirng d€ nhirng ngudi khac khién ban cdm thiy minh phai chay dua véi ho. Néu ban yéu thich bé
siu, dirng c6 ép ban than di tim bé réng. Néu ban wa gidi quyét tirng viéc mot hon la lam nhiéu viéc
cung ltc (multitasking), hdy ct 1am moi thir theo cach ctia ban. Viéc gin nhw 1a mién dich véi cAm do tir
phan thwdng cho ban mot strc manh khong thé dong dém dwoc dé 1am chinh ban. Viéc st dung sy tw

do d6 dé dat dwoc hiéu qua cao nhit 1a phu thudc hoan toan vao chinh ban.

T4t nhién, moi thi khong phai lic nao ciing luén dé dang. Khi viét dén chwong nay, tdi c6 trao ddi thw
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véi Jack Welch, cwu cht tich tip doan General Electric. Ong vira méi xuit ban mot chuyén muc méi
trén tap chi dién t&r BusinessWeek cé tén “Giai Phong Nguwoi Hedng Ngoai Bén Trong Ban”, trong dé
ong kéu goi nhitng ngwoi hwdng ndi hiy hanh dong giong ngwoi hwdng ngoai hon trong cong viéc. Toi
dé xuit rang nhirng ngwdi hwdng ngoai doi luc cling cAn hanh dong giéng ngwdi hwéng ndi hon niva, va
chia sé véi 6ng mot vai y twdng ma to6i ma vira doc dwoc vé viéc Phé Wall ¢6 thé da thu dwoc thém lgi
thé nao néu c6 thém nhiéu ngwoi hwéng ndi & vi tri cdm 1ai. Welch da rat ngac nhién. Nhwng, 6ng noi,
“nhirng ngudi hwdng ngoai sé tranh cai rang ho chuwa bao gi¢r nghe thiy nhirng ngwoi huéng noi 1én

tiéng bao gio”.

Luan diém cta Welch ciing rit cong bang. Ngwdi hwéng ndi can tin vao chinh ho nhiéu hon nita, va chia
sé nhitng y twéng clia minh manh mé hét mc ho c6 thé. Diéu nay khong cé nghia 1a phai bat chwéc
nguoi hwdng ngoai; cac y twdng cling c6 thé dwoc chia sé mot cach nhé nhe, ching ciing cé thé dwoc
truyén dat thong qua chir viét, c6 thé dwoc dong goéi thanh nhirng bai gidng dwoc chuin bi cin than, c6
thé dwoc tro gidp bdi nhitng dong minh. Bi quyét danh cho nguwdi hwéng noi 1a phai biét tran trong
phong cach riéng cta ho, thay vi tw cho phép minh bi cu6én theo nhitng tiéu chuin ap dao thong
thwong. Cau chuyén vé nhitng phi vu dd dan dén cudc Pai Khiing hodng nim 2008 dwoc diém béi, tiéc
thay, cad nhitng ngwdi thudc dang cin trong nhwng lai da chon nhirng mao hiém khéng dang c6, nhw
cwu chu tich cta Citigroup, Chuck Prince, mét cwu ludt sw da vay nhitrng mén ng diy rui ro, dwa vao
mot thi tredng dang that bai bdi, 6ng noi, “khi chirng nao nhac con dang dwoc choi, ban budc phai

dirng day va nhay thoi”.

“Nhitng ngudi ban dau rat cdn trong dan tré nén hiéu thing, hung hing hon”, Boykin Curry nhan xét vé
hién twong nay. “Ho néi: ‘E, nhitng ngudi hung hing hiéu thing dang dwoc thing cip con toi thi khong,

vay nén ca tbi cling sé tré nén hung hiang hiéu thing hon nita”.

Nhwng ciu chuyén vé nhitng cudc khiing hoang tai chinh con bao gém ca nhirng cdu chuyén ngoai 1& vé
nhirng ngwoi da ndi tiéng vi (va cé thé da thu dwoc loi tir) viéc dw doan trwdc dwoc ching—va nhirng
ciu chuyén nhw vy thwong 1a vé nhitng ngwoi da tran trong So hai, Khong chic chin, va Ngo vuc; hoic
la nhitng nguai thich kéo kin rém civa van phong ciia minh, cach ly ban than khoi dw luan dam dong va

ap lwc ngang hang, tip trung hoan toan vao sw don doc. Mot trong sé it nhirng nha dau tw da xoay s& dé
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phat trién thanh céng dwoc trong cudc Pai Khing Hoang nam 2008 la Seth Klarman, chid tich mét quy
an toan (hedge fund) c6 tén Baupost Group. Klarman dwoc biét dén véi viéc khong nglrng thé hién vweot
troi trén thi treong, trong khi van lién tuc tranh dwgc nhirng rui ro, va véi viéc ludn gitt mot phan 16m
lrong tai san cda 6ng & dang tién mat. Trong vong hai ndm ké tir cuéc khiing hoang nam 2008, khi hau
hét cac nha dau tw déu i lwot roi bé cac quy an toan, Klarman gin nhw da lam tang gip doi lwgng tai

san cua Baupost, t&i mirc 22 ti do-la.

Klarman da lam dwoc diéu nay nho dung dén mot chién lwoc dau tw dwa truc tiép vao So hii, Khéng
chic chin, va Ngo viee. “Tai Baupost, chiing toi déu 1a ngwdi hAm md 1én ctia ndi so, va trong nganh dau
tw, ro rang 1a tha s con tét hon 1a cdm thay hai tiéc”, 6ng da tirng viét viy trong mot 14 thw glri cac nha
dau tw. Klarman 1a “mot ké gidi lo 1dng ding cip thé gi6i”, theo nhw nhan xét cia bao the New York
Times, trong mo bai bdo ndm 2007 cé tén “Nha Quan Ly Run So Truwéc Thi Trwdng, Nhung Van Chinh
Phuc Puwoc N6” (“Manager Frets Over the Market, But Still Outdoes It”). Ong c6 riéng mot con ngua dua

v&i céi tén “Hay doc phan Chu Thich”.

Trong suét nhiéu nam truwdc thAm hoa 2008, Klarman “1a mdt trong s6 rat it ngwoi van trung thanh véi
mot thong diép cin trong va cé vé hoi hoang twdng”, Boykin Curry néi. “Khi moi ngwdi khac con dang
an mirng, dng ay c6 1& dang lo cat gitr hang chong ca thu déng hop trong ting hdm, d€ chuin bi cho
ngay tan thé. Roi, khi tit cA moi ngwdi dang hoang loan, dng 4y lai bt dAu mua vao. D6 khong chi 1a
phén tich nita; dé 1a ban chit cam xic clia 6ng dy. Chinh cai thai do da gitp Seth nhin thay co hoi &
nhitng noi khong ai thay lai 12 thir khién dng bi coi 1a xa cach, thi€u than thién, hay qua thing than. Néu
ban la dang nguwoi nhw vy, ban cé thé sé gap khé khan dé leo 1én dinh thap quyén lwc cia gidi kinh
doanh. Seth c6 1& sé khong thé lam tot dwoc véi tw cach mot quan ly ban hang. Nhwng 6ng 4y lai 1a mot

trong nhirng nha diu tu tuyét voi nhat cha thoi dai ching ta”.

Twong tu, trong cudn sach clia minh vé nhirng sy kién da dan dén cudc khiing hoang 2008, c6 tén “The
Big Short”, Michael Lewis da gi®i thiéu ba trong so it ngwdi da thong thai dé thiy trudc dwgc tham hoa
dang sdp tdi. Mot trong s6 do6 12 mot gidm ddc quy an toan don doc cé tén Michael Burry, ngudi tw
miéu ta minh 13 “luén hanh phic véi chinh tAm tri minh”, va la ngwoi da danh hang nhiéu nam trudéc
cudc tham hoa & mot minh trong van phong tai San Jose, California, doc qua hang loat bao cao tai chinh

va phat trién gdéc nhin riéng cia minh vé nhitng rui ro & thi treong. Hai nguwdi con lai 1a nhirng nha dau
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tw rat vung vé trong giao ti€p cé tén Charlie Ledley va Jamie Mai, nhirng ngu¢i ma toan bo chién lwoc
kinh doanh ctia ho dwa hoan toan vao So hai, Khong chac chidn, va Ng& vuee: ho dit cwgc vao nhirng noi
c6 mot sé nhirng nhwgce diém, nhwng sé dén dap lai théa dang néu c6 nhirng bién doi 16n nhwng dot
ngot xudt hién trén thi treong. N6 khong chi 1a mét chién lwgce dau tw, ma hon ca thé, né con la mot

triét Iy séng nita—mat niém tin rang moi co sé déu khong chic chdn nhw vé ngoai ctia né goi y.

Diéu nay “hop véi tinh cach ciia hai ngwdi ho”, Lewis viét. “Ho khong bao gi¢ cAn phai chdc chan vé bat
ctr thir gi. C4 hai déu thién vé viéc cdm thdy rang moi ngudi, va mé rong ra la ca thi treong, déu ludn
qua chic chan vé nhitng thir vé ban chit hoan toan khong hé chic chan mot chit nao ca”. K& ca sau khi
da dwoc chirng minh 13 ddng véi nhirng khoan diu tw vao nam 2006 va 2007 di nguoc lai quy tac thi
treong théong thwong, va ki€ém dwoc 100 triéu do-la nho ching, “ho thwe sy danh thoi gian ban khoan
vé viéc tai sao nhitng ngudi di dua ra quyét dinh hoan toan chinh xac (nhw, chinh ho vay) van cé thé

gitt dwgc kha nang thiéu tw tin, hay nghi ngdr va thiéu chic chin di gitp ho dwa ra quyét dinh ding”.

Ledley va Mai hiéu rd gia tri cia sy thiéu tw tin tir trong ban chit cia minh, nhwng nhitng nguwoi khac
thi lai e s¢ chling téi mirc ho tir bd co hdi dau tw cung hai ngudi ho—va két qua 1a hy sinh hang triéu
do6-la chi vi dinh kién cua ho véi So hai, Khong chic chan, va Ngo vic. “Diéu tuyét voi nhit & Charlie
Ledley,” Boykin Curry, mot ngwoi biét rat ré dng, ndi, “day la viéc & day ban c6 mot nha dau tw vo cing
tai nang, nhung lai cuc ky thin trong, dé dit. Néu ban dang lo ngai vé nhirng rai ro cé thé gip phai,
khong con ai khac t6t hon dé ban tim dén xin 1o khuyén niva. Nhwng 6ng 4y cwc Ky té trong viéc ning
mikc tién, b&i dng cd vé chan chiy, lo s¢ vé tit thay moi thir. Nhirng khach hang tiém nang déu sé buwéc
ra khoi van phong cta Charlie, so phai dwa 6ng ay tién béi ho nghi 6ng ay thiéu niém tin. Trong ldc do,
ho d6 tién vao nhirng quy diéu hanh bdi cadc nha quan ly khac, nhitng ngwdi ludn thé hién sy tw tin va

chic chan dén tot d6 ctia minh.

Tat nhién, khi nén kinh té d6i chiéu, nhém nhitng ngwdi ty tin da lam méit khodng mot nira lwong tién
cua cac khach hang cta ho, trong khi Charlie va Jamie thi da kiém dwoc ca mot gia tai. Bat cir ai dung
nhirng quy chuin xa hoi théng thwong dé danh gia cac quan ly tai chinh déu da di dén chinh xac mot

két luan sai lam”.

Mot vi du khéc, 14n nay 1a tir vu sup dé thi tredng nam 2000 ctia Bong bong Dot-com, ¢ lién quan dén
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mot ngwdi tw-nhin-minh 1a hwéng ndi & Omaha, Nebraska, noi 6ng dwoc biét dén rong rai véi viéc tw

giam minh trong phong lam viéc ciia minh su6t nhiéu tiéng déng ho lién lién ti€p khong nghi.

Warren Buffett, nha dau tw huyén thoai va la mot trong nhirng ngudi giau c6 nhit hanh tinh, da dung
chinh xac nhitng dic diém ching ta da kham pha trong chwong nay—suw kién tri théng minh, cach suy
nghi cin trong, va kha niang phat hién ciing nhw hanh déng can ct vao nhitng ddu hiéu nguy hiém—dé
kiém dwogc hang ti dé-1a cho ban than 6ng va nhirng ngwdi gép c6 phan cho céng ty ciia 6ng, Berkshire
Hathaway. Buffett dwoc biét dén v&i kha nang suy nghi cdn thin trong khi nhitng ngwoi khac xung
quanh 6ng thi mat hét ca dau 6c. “Thanh cong trong viéc dau tw khong c6 lién quan téi trinh d6 1Q”, 6ng
da noi vay. “Mot khi ban da c6 mét mirc thong minh trung binh réi, cai ban cin 1a moét tinh cach c6 thé
khéng ché duoc nhitng cAm giac thoi thic thwong khién nhitng ngudi khac roi vao ric réi trong dau

”

tu.

Cr mdi mua he ké tir naim 1983, ngan hang dau tw Allen & Co. lai t& chirc mdt cudc hoi thao kéo dai mot
tuin tai Sun Valley, Idaho. P4y khéng phai chi 1a mot cudc hoi thio tim thwdng nao. N6 1a méot dai yén
tiéc, dai nhac hoi, véi nhitng bira tiéc xa xi, nhitng chuyén di vwot thac s6i dong, nhirng hoat dong truwot
bang, di xe dap leo nui, ciu ca séng, cudi ngwa, va cd mot doi quin ngudi trong tré dé cham séc cho con
cai ctia cac vi khach moi. Chd nha phuc vu trong nganh céng nghiép truyén thong, va danh sach khach
moi trong qua khir bao gobm ca nhirng ty pht bdo chi, minh tinh Hollywood, va cic ng6i sao cia Thung
lting Silicon, véi nhitng cai tén noi tiéng nhw Tom Hanks, Candice Bergen, Barry Diller, Rupert

Murdoch, Steve Jobs, Diane Sawyer, va Tom Brokaw.

Vao thang Bay nam 1999, dwa theo cudn tiéu str xuit sic cia Buffett do Alice Schroeder viét, cudn “The
Snowball”, 6ng da 1a mot trong s6 cac khach moi. Ong da dén du s kién nay nam nay qua nam khac véi
toan bo gia dinh minh di cing, ddp xudng bang may bay phan lwc Gulfstream va & cung cac khach VIP
khac trong mot nhém cdn hd cao cip nhin xuéng sin golf. Buffett yéu chuyén di nghi hang ndm dén Sun
Valley nay, coi né nhw mét dip tuyét voi dé gia dinh 6ng tu tip va dé dng cé co hoi gap lai nhirng nguoi

ban cii cda minh.

Nhwng vao ndm nay khong khi cé d6i chut khiac biét. b6 1a thoi diém dinh cao ctia cudc bung n6 cong
nghé (technology boom), va c6 nhitng khuén mat méi trén ban hop—lanh dao ctia nhitng cong ty cong

nghé da tré nén giau c6 va diy quyeén lwc gan nhuw chi sau mot dém, va nhirng nha diu tw mao hiém da
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rét von cho ho. Nhitng ngwoi nay dang thang 16n. Khi nha nhiép anh néi tiéng Annie Leibovitz xuit
hién dé chup anh “Biét d6i Toan-siéu-sao” cho tap chi Vanity Fair, mot s trong s6 ho da vian dong hanh

lang dé€ dwoc xuat hién trong tim anh. Ho chinh la twong lai, ho tin la vay.

Buffett d3 qua quyét khong tham gia cling nhém ngudi nay. Ong 1a mot nha dau tw kiéu truyén thong,
khong dé minh bi cudn vao viéc hao hirng suy doan vé cic cong ty voi trién vong kiém tién khong chic
chan. Mot s6 coi dng 1a ké thudc vé qua khir hti 1au. Nhwng Buffett van du quyén luc dé duogc trao vi tri

phat biéu mdt bai phat bi€u quan trong trong ngay cudi cung ctia cudc héi thao.

Ong da suy nghi rat lau va rat nhiéu vé bai néi ndy, va danh hang nhiéu tuan lién chuén bi cho né. Sau
khi lam néng dam dong véi mot cadu chuyén diy khiém ton vé ban thAn—Buffett da tirng rat e s¢ noi
truwedrc ddm déng cho dén khi 6ng tham gia mot khéa hoc ctia Dale Carnegie—ong néi véi dam déng, véi
sw chi tiét rit cin thin, phan tich rat sang su6t, ly do tai sao thi tredng cong nghé méi noi sé khong ton
tai lau. Buffett da nghién ctru cac di liéu, ghi lai cac d4u hiéu nguy hiém, va roi dirng lai d€ suy ngdm

xem ching c6 nghia la gi. D6 1a 16 dw doan cong khai dau tién ctia 6ng trong suét ba mwoi nam.

Cac khan gia khong miy hao hirng, dwa theo l&i cia Schroeder. Buffett dang doi mdt gdo nwéc lanh 1én
nhitng cai dau day hao hirc ctia ho. Ho vo tay khi 6ng két thic, nhung khi gip mit riéng, nhiéu nguoi da
bac b y kién ctia 6ng. “Oi, 6ng gia Warren”, ho néi. “Mot ngwdi dan dng thong minh, nhung lan nay thi

ong trat 1at roi”.

Budi t8i hém dé, cudc hdi thdo két thic véi mot man trinh dién phao hoa ruc ré. Nhw thwong 18, sw
kién nay da thanh cong my man. Nhwng th quan trong nhit da xay ra trong cudc gidp mat nay—viéc
Warren Buffett cdnh bdo dam dong vé nhirng diu hiéu nguy hiém cuda thi tredng—da khong dworc tiét

16 cho dén tin mdt ndm sau do, khi bong bong dot-com v, ding nhw 101 6ng da néi.

Niém tw hao cia Buffett khong chi & tit ca nhirng thanh twu trong qua khir ma 6ng da dat dwoc, ma con
& ca viéc ludn nghe theo tAm “thé ghi diém” bén trong chinh minh nita. Ong chia thé gi¢i thanh hai ntta:
nhitng ngudi ldng nghe 101 mach béo tir ban ning cua ho, va nhitng ngudi budc theo dam dong. “Toi
cam th4y rang minh ludn tw chéng lwng cho chinh minh”, Buffett n6i vé cudc doi clia minh véi tw cach
mot nha dau tw, “cé mot Nha nguyén Sistina & do, va téi dang mai mé vé nd. Toi sé rat thich néu ai do di
qua va n6i ‘Woa, birc tranh kia dep phét diy chit’. Nhwng né la birc tranh ctia t6i, va khi cé ai d6 noi ‘Sao

ong khéng dung thém mau dé di, thay vi ¢ dung mai mau xanh thé?’, thi tam-biét nhé. N6 la birc tranh
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cua toi. Va toi khong quan tam nguwdi ta ban né vi cai gi. Ban than birc tranh sé khong bao gior dwoc

hoan thién hét. b6 chinh la moét trong nhitng diém tuyét voi ctia nd”.
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CO PHAI MOI NEN VAN HOA PEU CO

KHUON MAU HUO'NG NGOAI LY TUONG?
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8
QUYEN LU’'C MEM

Ngwoi My G6c Chau A va Khuén Mau Hwéng Ngoai Ly Twéng

Bdng mét cdch nhe nhang, ban cé thé lam ring dong cd thé gidi.

—MAHATMA GANDHI

D6 1a mot ngdy mua xuin tran diy ning niam 2006, va Mike Wei, mot hoc sinh ndm cudi géc Trung
Qudc tai trueong cip 111 Lynbrook, gan Cupertino, California, dang ké v&i toi vé trai nghiém cia ciu véoi
tw cach mot hoc sinh ngudi My géc A. Mike ban tir dau dén chan trong bd trang phuc dam chat My:
quan ka-Ki, 40 khoac gi6, va mii lw@i trai bong chay; nhwng khuén mat hién lanh, nghiém tdc cung bd
rau lwa thwa cho ciu vé ngoai ctia mdt nha triét hoc twong lai, va ciu néi nhé nhe dén ndi tdi phai cti

nguoi téi trwde dé co thé nghe dwoc ciu.

“0 treeong”, Mike noéi, “toi thich nghe gido vién giang va 1am mét hoc sinh tét, hon 13 lam ‘cay hai’ trong
16p hay 1a twong tac véi cac ban cung 1ép khac. Néu so6i noi, la hét, hay choi dua trong 16p sé lam anh

hwdng dén su ti€p nhan viéc hoc cta toi, thi sé tot hon nhiéu néu toi tip trung vao viéc hoc”.

Mike dé cip dén chuyén nay véi thai do binh than nhw-chuyén-dwong-nhién, nhung ciu cé vé ciling
biét viéc nay ky la dén thé nao theo tiéu chuidn My. Thai dé nay cia ciu dén tir cha me ciu, cdu giai
thich. “Néu tdi c6 thé lwa chon gitra viéc lam gi d6 cho ban than minh, nhw di choi v&i ban bé téi, va voi
viéc & nha va hoc bai, tdi sé nghi dén cha me minh. Piéu d6 giup t6i c6 lai dwoc quyét tim dé hoc. Cha

toi ludn néi rang cong viéc ctia dng 1a 1ap trinh may tinh, con céng viéc cla tdi la hoc”.

Me cta Mike ciing day cu bai hoc twong tw bang chinh hanh déng ctia ba. LA mot cwu gido vién toan,
da phai lam nguwoi gitip viéc khi ca gia dinh di cw téi ddt M§, ba da ghi nhé tir ngit tiéng Anh méi ngay
trong khi rtra chén dia. Ba rat it ndi, Mike ké, va hét strc quyét tdm. “Theo du6i viéc hoc cia ban nhw
vay thuwe sw rat dic trung cho ki€u séng Trung Qudc. Me toi c6 mot dang sirc manh ma khong phai ai

ciing c6 thé thiy dwoc”.
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Theo tat cd moi nghia, Mike déu da khién cha me minh dwoc ty hao. Pia chi thw dién tk cta ciu la “A-
student”, hoc sinh dat toan diém A, va cu vira gianh dwgc mot vi tri quy gia tai Pai hoc Stanford. Ciu la
dang nguoi chin chin, tin tuy ma bAt cit cdng ddng nao ciing c6 thé tw hao nhan ldy vé minh. Ay vay
nhung, theo mdt bai bdo cé tén “The New White Flight” dang trén to Wall Street Journal chi sau thang
trwdc do, cac gia dinh da trang dang i lwot roi bé Cupertino, chinh xac 13 vi nhitng dira tré nhw Mike.
Ho dang chay trén khoi nhitng diém sé cao cho6t vét va nhirng théi quen hoc tip “kinh hoang” cta rit
nhiéu hoc sinh My géc A. Bai bao néi rang cac bac cha me da tring so ring con cai ho khong thé theo
kip ban bé géc A vé mit hoc tap. Trich 11 moét hoc sinh tir mot truedng cap 111 tai dia phwong gan do:
“Néu ban la ngudi gbc A, ban chi can xac nhan 1a ban thong minh. Con néu ban da tring, ban sé phai

chirng t6 diéu do”.

Nhung bai bdo d6 khong di sdu vao lam ré diéu gi tao ra nhirng thanh tich thudc hang siéu sao nay. Té6i
rat to mo khong biét liéu kha nang hoc tip cua hoc sinh thi tran liéu c6 phan anh moét nén van héa dworc
cach ly khoi nhitng diéu té nhat cia Khuén Mau Huwéng Ngoai Ly Tuwdng hay khong — va néu vay, cam

giac khi song &@ mot noi nhw thé sé nhw thé nao. Téi quyét dinh sé téi tin noi va tim hiéu.

Tt cai nhin d4u tién, Cupertino c6 vé nhw 1a hién than cta Gidc mo My. Rat nhiéu gia dinh thudc thé hé
thir nhat hodc tht hai cia nhitng ngudi nhap cu tir chau A sinh séng & day va lam viéc tai cac cong s&
cong nghé cao tai dia phwong. Tru s& ctia Apple Computer tai s6 1 Infinite Loop nam trong thi trin nay.
Tru s& ctia Google tai Mountain View thi chi cich d6 miy con dwong. Nhitng chiéc xe dwoc chdm soc
c4n than lwdt ém ru trén nhitng dai 16; mot vai khach bd hanh it 6i dn van trong nhitng mau sic ruc ror
va mau trang vui twoi. Nhitng ngdi nha loai binh-thuwdng-khong-cé-gi-ddc-sic & day co gia khong ré,
nhung nhirng ngwdi mua né nghi nhw thé 1a xirng dang, vi thé tic 1a dwa dwoc cac con ho vao hé thong
trueong cong noéi tiéng & day, vai s6 lwong cac hoc sinh tot nghiép vao dwoc nhirng trwong Ivy League
rat cao. Trong s6 615 hoc sinh tét nghiép khéa 2010 tai trwedng trung hoc Cupertino’s Monta Vista High
School (ma theo trang web ctia truorng thi 77% trong s6 dé 1a ngudi My géc A; ban than trang web nay
cling c6 mot s6 phan dwoc viét bang ca hai thit tiéng Anh va Trung Qudc), 53 ngudi da duogc lot vao
danh sach vong ban két dé nhian hoc bong National Merit Scholarship. Téng diém trung binh cua cac
hoc sinh Monta Vista da tham gia vao ky thi SAT nam 2009 1a 1916/2400, cao hon mirc trung binh trén

toan nwéc My tédi 27%.
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Nhitng hoc sinh dwgc né trong nhat tai treong trung hoc Monta Vista nay khong nhit thiét phai la dang
gioi thé thao hay hoat bat, nang no, theo 1o mot hoc sinh téi gap & day. Trai lai, ho chdm chi hoc tip, va
déi ldac rat it néi. “Théng minh & diy thwc sy con dwgc ngwdng mo nira, ké ca khi ban cé hoi di mot
chut”, mét hoc sinh My géc Han ndm hai tén Chris néi véi téi. Chris k€ lai vé trai nghiém ctia mot nguoi
ban ctia ciu, da cung gia dinh chuyén dén s6ng hai ndm tai mat thi trdn & Tennessee, noi cé rat it ngwoi
M§ g6c A sinh s6ng. O Tennessee, “cé nhitng nguwoi théng minh dén kinh hoang, nhung ho luén luén cb
ddc mot minh. O day, nhitng ngwoi rat thong minh thwong cé rat nhidu ban, béi ho cé thé gitp d& moi

nguoi trong cong viéc”.

Thuw vién v&i cw dan Cupertino déng vai tro nhw 1a khu trung tAm mua sdm hay san van dong véi cu
dan cac thi tran khac viy: mot trung tim khong chinh thirc cho cudc séng tai dia phwong. Cac hoc sinh
trung hoc vui vé goi viéc hoc bang céi tén “going nerding”. Bong bau duc hay c8 vii (cheerleading)
khong hén 12 nhitng hoat ddng nhan dwoc nhiéu sy tén trong. “Doi béng bau duc cta bon tdi choi dé
ec”, Chris vui vé néi. Mic du thanh tich gin day cida doi bong 4n twong hon nhirng gi Chris néi, viéc cé
mét doi bong bau duc “d& ec” ¢6 vé ¢ mot y nghia rat 1én ddi véi ciu.”Ban thim chi sé khong thé doan
duoc ho 1a thanh vién d6i bong bau duc”, ciu gidi thich. “Ho khong mac 4o dong phuc ddi bong di hoc,
va cling khong tim tum lai thanh tirng nhém Ién. Khi mot trong cac ban toi tét nghiép, ho bat mot
video trong budi I&, va ban t6i da kéu 1én: “T¢ khong thé tin dwoc 1 ho lai cho c& bon ddi bong véi ca
may c6 hoat ndo vién vao trong video day”. D6 chi don gidn khéng phai la trong tim chinh cua thi tran

”

nay”.

Ted Shinta, mot gido vién va cd van cho Doi Robot tai treodng Monta Vista High School, cling ké v&i toi
nhirng diéu twong tw. “Khi tdi con hoc cip I11”, anh ké, “ban khong dwoc khuyén khich di bo phiéu cho
cac cudc bau clr hoc sinh néu ban khong phai thanh vién mot doi thé thao nao ddy ctia treong. O phin
1én céac trueong cap 111, ban luén c6 mot nhém cwc ky noi tiéng thong tri cac hoc sinh khac. Nhwng & day
cac hoc sinh trong nhitng nhém nhw thé khéng c6 mot quyén lyc gi d6i véi cac hoc sinh con lai. Toan

bd tip thé hoc sinh déu qua thién veé gido duc d€ c6 nhirng chuyén nhuw thé”.

Purvi Modji, ¢4 vin hoc tip tai mdt trweong dai hoc trong vung, cling déng y nhw viy. “Tinh hwéng noi

khong phai la thi bi coi thwong & day”, ba néi véi toi. “Né dwgc chdp nhan. Trong mot s6 trwong hop,

né con duwoc hét strc né trong va nguwdng mo niva. O day, sé rat ngau néu ban la nha vo dich giai thi dau
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c& vua, hay choi trong doi nhac ctia trueomg”. O day ciing c6 mét phé hwéng ndi-huwdng ngoai nhuw & bat
¢ noi nao khac viy, nhung cé vé dan s6 & diy dwoc phan bo hoi nghiéng hon mot vai do vé phia
“hwdng nodi” trén thang do thi phai. Mot cd gai tré, 1a ngudi My gbc Trung Qudc dang sap bit ddu nim
nhit tai trweong dai hoc danh gia East Coast, cling nhin thiy hién twong nay sau khi gdp mat mét s6 ban
cung l¢p twong lai ciia minh trén mang, va kha lo 1dng vé cudc séng twong lai giai doan hau-Cupertino
cia minh.”T6i da gdp mot vai ngudi trong so ho trén Facebook”, c6 néi, “va ho thwe sw 1a qua khac biét.
T6i rét it ndi va tram tinh. T6i khong phai ké hay di tiéc hay giao du nhiéu nhw viy, nhwng tit ca moi
nguoi & d6 déu cd vé rat quang giao va moi thir. N6 chi la rat khac so véi cac ban cua toi. T6i thAm chi

con khong dam chic liéu minh sé kiém dwoc ngwoi ban ndo & dé hay khong nira”.

Mot trong nhitng nguwdi ¢ ndi chuyén cung trén Facebook séng & khu Palo Alto kha gin d6, va toi hoi

liéu c6 sé phan ng thé nao néu nguwoi d6 moi co6 dén choi dip nghi he.

“Toi c6 16 sé khong dén dau”, co noi. “Pwoc gap g& ho réi moi thir thi ding la rat thd vi, nhwng me toi sé

khong muén téi ra ngoai nhiéu nhw vy, béi téi con phai hoc”.

T6i v6 cung Kinh ngac trwdc cdm giac vé nghia vu dao hiéu ro rét cta c6 gai, va moi quan hé cta né véi
viéc c6 wu tién viéc hoc cao hon viéc giao du xi hoi. Nhwng diéu nay khéng hé la gi bat thuwong &
Cupertino. R4t nhiéu thanh thiéu nién ngudi My géc A & day néi véi toi rang ho van hoc trong sudt ca
ky nghi hé theo yéu ciu cua cha me, dén mic tir chéi cd nhitng 101 moi dén du tiéc sinh nhit trong

thang Bay, chi d€ ho c6 thé hoc vt hon trong mén Tich phan sdp bit dau vao thang Mwoi sip toi.

“T6i nghi d6 1a vi nén van hoéa cta ching tdi”, Tiffany Liao, mot hoc sinh sip stra tdt nghiép vung
Swarthmore c6 ca b6 va me déu dén tir Pai Loan, gii thich. “Hoc tip gioi, song tot, khong tao diéu tiéng
gl. Chung t6i da dugc dinh tir bAm sinh d€ trAm tinh hon roi. Khi con nhd, méi khi nao phai dén nha cac
ban ctia b6 me t6i ma khong muon ndi chuyén, toi sé mang theo mot cudn sach. N6 nhw mét tim khién

chdn vb cling an toan, va ho s& bdo: “Con bé lic ndo ciing hoc!”. Va dé6 1a mot 1&i khen ddy”.

That kho dé c6 thé twong twong cac bac cha me nguwdi My khac ngoai Cupertino sé cé thé cuoi dugc khi
dira tré clia ho cdm cui doc sach & noi ddong ngudi, trong khi tit ca nhirng ngwoi khac tu tAp quanh ban
tiéc thit nwéng. Nhwng nhitng bac cha me da dwoc gido duc tai cac qudc gia chau A mot thé hé truédc
day rat c6 thé da dwoc day theo cach hoc tinh ling hon nay khi ho con tré. O’ rit nhiéu 16p hoc & Dong

A, chwong trinh truyén théng tap trung rat nhiéu vao viéc nghe, viét, doc va ghi nhé. N6i chuyén don
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gian khong phai la mot trong tam, tham chi con bi ngan can.

AN

“Cach day & qué nha rit khac véi & diy”, Hung Wei Chien, mét ba me & vung Cupertino da tir Dai Loan
t&éi My vao nam 1979 dé theo hoc dai hoc tai UCLA (Pai hoc California, Los Angeles), n6i. “0’ d6, ban hoc
mdt moén hoc, va ngudi ta kiém tra ban. It nhat 1a khi toi 1ém 1én, ban khong di 1éch khéi chwong trinh
qué nhiéu, va ngwoi ta khong cho phép hoc sinh néi nang huyén thuyén. Néu ban dirng day va bit dau

néi lung tung, ban s€ bi phat”.

Hung 1a mdt trong s6 nhitng ngwdi vui vé, hwéng ngoai nhat ma téi tirng dwoc gap; dwa vao nhirng ctr
chi 16m, than thién, dé gan va nhirng trang cuwdi sang khoai. Mic quan tip chay, giay thé thao va trang
strc mau ho phach, c6 chao téi véi mot cai 6m that chit, va 1ai xe dwa to6i dén mot tiém banh dé an sang.

Chuing t6i cdm dau vao nhirng dia banh cia minh, vui vé ndi chuyén.

N6i vay dé thiy rang ngay ca dén ngwoi nhw Hung ciing phai trai qua cd s6c van hda khi 1an dau tién
buwéc vao mot 16p hoc ki€u My. C6 da coi viéc tham gia vao ban luin cung 1ép hoc 1a vo y thirc, bédi co
khong mudn 1am lang phi th&i gian clia cic ban cung 1¢p. Va han nhién roi, co vira ndi vira cwdi 1om, “toi
da 1a ngudi it néi nhat trong 16p. O UCLA, gido sw sé bat dau gior hoc bang cach néi, “Hiy ciing thao luan
nao!”. Toi sé chi ngdi nhin cac ban minh trong khi ho néi huyén thuyén, va vi gido sw thi qua la kién
nhan, 1dng nghe tirng ngwoi mot”. Co 1am diéu bo gat gat ddu mot cach khoi hai, bat chwdc vi gido sw

dang kinh dang cham cht lang nghe céc sinh vién.

“T6i da nhé minh kinh ngac dén thé nao. N6 la mét 1ép hoc vé ngdén ngir, nhwng cac hoc sinh thim chi

1”

con dang khong ban luan vé ngon ngit nita!”. Toéi da nghi, “O, héa ra & My, chi cin ban mé miéng ra va

20

bt dau néi, ban sé& 6n ca”.

Néu Hung da choang ngop v&i cach tham gia 16p hoc kiéu My, thi rat c6 kha nang l1a cac gido vién cta co
cling bdi roi nhw vy vé viéc ngan ngai ndi trong 1ép ctia c6. Ping hai mwoi nam sau khi Hung chuyén
téi nwdc My, tor San Jose Mercury News cho dang mot bai bio c6 tén “Va cham trong truyén théng day
gitra Déng va Tay” (“East, West Teaching Traditions Collide”), kham pha sy phién mudn cta cac gido sw
vé st ngan ngai cia sinh vién géc A nhw Hung trong viéc tham gia nhiéu hon vao cac 1ép hoc tai dai hoc
California. Mot gido sw nhic dén mot rao can khac biét tao ra béi cac hoc sinh Chau A qua né trong cac

gido vién clia minh. Mot gido sw khac thi thé rang sé khién viéc tham gia vao thao ludn cung véi 1op

thanh mot phin trong diém s6, dé bat cac hoc sinh gdc A phai néi nhidu hon trong 16p. “Ban cé nghia
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vu phai tw ha thip ban thin xuéng trong cach hoc Trung Qudc, b&i nhirng nha tw twdng khiac gidi hon
ban nhiéu”, n6i mét gido sw thir ba. “Pay 1a mét van dé da ton tai ldu nam trong cac 1ép hoc ma hoc sinh

nguwdi My goc A chiém ap dao”.

Bai b4o nay tao ra mot phan trng rat lén trong cong dong ngudi My gdc A. Mot s6 néi rang cac trueong
dai hoc néi diing, rang cac hoc sinh géc A cin phai thich nghi véi tiéu chudn hoc tap ctia phwong Tay.
“Ngudi My goc A da dé moi ngwoi khac gidm dap 1én ho qué nhiéu, chi vi ho qua tinh ling”, mot doc gia

clia trang web c6 cai tén mia mai ModelMinority.com ndi. Nhitng ngwoi khac lai cdm th4y rang hoc sinh

gbc A khong nén bi ép phai néi va phai cw xir theo cung cach phwong Tay. “Cé 1& thay vi ¢6 thay doi
cach hoc ctia ho, cac trwomg dai hoc nén hoc cach ling nghe Am thanh clia sy tinh ling”, Heejung Kim,
mot nha tAm ly vin héa tai Dai hoc Stanford, viét trong bai bao tranh cai rang néi chuyén khéng phai

bao gid cling la mot hanh ddng tich cyec.

Lam thé nao ma ngudi Chau A va ngwoi phwong Tay cb thé cliing nhin vao ding cling mot kiéu twong
tac trong 1&p hoc, va mot nhom sé goi no la “tham gia thao ludn cung lép”, trong khi nhém kia sé 1a “néi
huyén thuyén”? To The Journal of Research in Personality da dang mot cau tra 1oi cho cau héi nay dwdi
dang mot tAm ban d6 thé gidi, vé bdi nha tim 1y hoc nghién ctru (research psychologist) Robert McCrae.
Ban d6 ctia McCrae thoat trong c6 vé giéng mét thir gi d6 ban hay thiy trong cic cudn sach gido khoa
dia ly, nhung né dwoc xay dwng, 6ng noéi, “khéng phai dwa trén lwgng mwa hay mat do dan s6, ma la
mutc dd va loai tinh cach”, va nhitng mang mau xam tham va xam nhat ciia n6—tham cho hwéng ngoai,
nhat cho hwéng ndi—hé 16 mot birc tranh “kha 1a ré rang: Chau A.... 13 hwéng ndi, Chau Au huéng
ngoai”. Néu tdm ban dd nay c6 bao gdbm ca nwdc My, né sé dwoc phi mot mau xdm thim. Cw dan My la

mot phan trong s6 nhitng ngwoi hwdng ngoai nhat trén thé gidi nay.

T4m ban d6 cua McCrae c6 vé 1a mot nd lwc hoanh trang khac trong viéc dinh kién vin héa (cultural
stereotyping). Viéc gop ca mot luc dia vao mot kiéu tinh cach la mot hanh déng khai quat qua téng
quan: ban c6 thé tim thdy nhitng ngwoi 6n ao & Trung Hoa dai luc cling dé dang nhw khi ban tim &
Atlanta, Georgia vdy. Cling nhw viy, tdm ban d6 khong chi ra dwgc nhitng khac biét nho nhwng quan
trong vé vin héa trong méi moét qudc gia hoidc khu virc. Ngudi & Bic Kinh van khac so véi nguoi &

Thwong Hai, va ca hai con khac hon nita khi so sanh véi ngwoi & Seoul hay Tokyo. Twong tw, viéc miéu
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ta nguoi chau A 12 “model minority”-hinh mau thiu s6—keé ca khi né c6 ham y khen ngoi—ciing vin
han ché va cao ngao nhw bat ctt 1oi miéu td nao ma gidm thiéu nhirng c4 nhan xuéng chi con thanh mét
tap hop céac tinh cidch da dwoc tri nhin cta ca cong dong. Va cé 1é cling khong 6n khi nhin nhin
Cupertino nhw 1a mét 10 4p cho nhitng ké vwot troi vé mit hoc tap, bat ké 1a dau véi nhiéu ngudi, digu

nay cé dang hanh dién dén thé nao.

Nhung mac du tdi khong mudn ¢b vii cho nhitng dinh kién cirng nhac vé cac qudc gia hoic dan tdc,
cling sé thit la dang tiéc néu bdé qua hoan toan chu dé vé khac biét van hoa va tinh hwéng noi: cé rat
nhiéu phwong dién trong phong cach vin héa va tinh cach ctia chau A ma phin con lai cla thé giéi cé
thé va nén hoc hdi. Cac hoc gid da tir hang nhiéu thip ky nay da nghién ctru sw khac biét vé mit vin hoa
trong loai tinh cach, dic biét la giita phwong Pong va phwong Tay, va dac biét la vé sy hwdng noi-
hwéng ngoai, mot cap tinh cach ma cac nha tim ly hoc—nhirng ngwoi gan nhw khéng bao gior nhat tri
dugc v6i nhau vé mot van dé gi khi ban dén viéc phan loai tinh cich con ngudi—deéu tin rang 1a mot

th& noi bat va cé thé thay dwoc & moi noi trén thé gidi.

Phén 16n cic nghién cru nay cho vé nhitng két qua twong tw véi tdm ban d6 ctia McCrae. Vi du, mot
nghién ctru so sanh cac tré em tir tdm téi mwoi tudi gitta Thwong Hai va bac Ontario, Canada da thiy
rang & Canada, nhitng em nhé nhut nhat, rut ré va nhay cdm thwong bi cac ban cung ltra khac xa lanh;
nhung & Trung Quéc lai dwoc coi la dang ban dwoc wa thich. Nhitng em nay ciing ¢ kha nang dwoc
chon cho cac vi tri lanh dao cao hon nhitng nguwoi khac. Nhitng tré em Trung Qudc nhay cam va tram
lang, it n6i dwoc goi la dongshi (“d6ng thé”— thau hi€u thé thai nhan tinh), mot tir ngtr phd bién dung dé

khen ngoi.

Twong ty, hoc sinh phé thong & Trung Qudc noéi lai véi cac nha nghién ctiru rang cac em thich nhirng

» o«

nguwoi ban “khiém tén” va “vi tha”, “trung thwc” va “cham chi” hon; trong khi hoc sinh phé théng & My
thi lai tim ki€m nhitng ngudi ban “vui vé”, “nhiét tinh” va “dé gan”. “Sw d6i 1ap qua la dang kinh ngac”,
Michael Harris Bond, mot nha tam ly hoc giao thoa van héa (cross-cultural psychologist) tap trung vao
Trung Qudc, ndi. “Ngwoi My dat trong tAm vao kha nang hoa dong (sociability), va wu i nhirng nét tinh

cach giup cho viéc hoa dong tré nén dé dang, vui vé. Ngudi Trung Qudc thi dit trong tAm vao nhirng

nét tinh cach sau sac hon, tap trung vao nhitng dic hanh va thanh qua vé mat dao dic”.

Mot nghién ctru khac yéu ciu nhitng ngwdi My géc A va nguoi My géc Au cling néi lén suy nghi clia
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minh khi phai gidi quyét nhitng van d@é tu duy phtrc tap, va phat hién thiy rang nguoi goc A 1am t6t hon
rat nhiéu khi ho dwoc phép suy nghi trong im ling, trong khi nhitng ngwdi da trang lai thé hién tot hon

khi ho dwoc néi trong khi suy nghi vé vin dé.

Nhirng két qua nay hin sé khong giy ngac nhién cho bit cit ai da quen thudc véi thai do cua nguoi
chau A trwéc viée néi: néi chuyén 1a chi dé cho viéc giao tiép nhirng thong tin can-phai-biét; tinh ling
va ndi quan (introspection) 1a nhitng d4u hiéu cta suy nghi siu sic. Loi noi 1a nhirng vi khi nguy hiém,
c6 thé dé 16 ra nhirng thir tot nhit khong nén dwoc noi ra. Chung lam ton thwong nguwoi khac, va cé thé
khién chinh ngwoi néi chiing phai roi vao rac réi. Vi du, hay thit cAn nhic dén nhitng cau tuc ngir dén

tr phwong Pong dudi day:

Gié gao thét, nhung ngon nti thi van Idng thinh.

—TUC NGO’ NHAT BAN
Nguwoi biét thi khéng néi
Ké néi thi khong biét

—LAO TU, Pao Lio

Mdc du téi khéng hé chu y c6 gdng dé quan sdt sirc manh ky ludt ctia sw im ldng, viéc séng mét

minh tw déng gitp téi kim lai minh khdi téi 16i cua viéc néi.

— KAMO NO CHOMEI, ngui song an dat tai Nhat Ban vao thé ky 12

Va hay so sanh ching véi cac cau tuc ngit sau day tir phwong Tay:

La mét ké diéu luyén trong loi ndi tike la ngwoi sé la mét ké manh, béi sirvc manh ctia mot ngwoi

nam & ddu lwdi, va ngoén tir la thir hung manh hon moi chién tran trén doi.

—MAXIMS OF PTAHHOTEP, 2400 trwéc Cong Nguyén

NG6i ciing chinh la vin minh. Ngén tir, thdm chi la tir ngiv déi dich nhdt, ciing van chira dung sw
lién lac—chinh sw im Idng mai la thir ¢ Idp chung ta.

—THOMAS MANN, The Magic Mountain
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Bdnh xe nao kéo ket thi méi dwoc tra ddu.3°

—TUC NGU MY

Diéu gi 4n gidu ding sau nhirng thai dd qua strc khac biét nay? Mot cAu tra 1&i dén tir sy trong viéc hoc
& khap cac nwéc chau A, ddc biét 1a cac nuwdc trong vanh dai Khéng gido nhw Trung Qudc, Nhat Ban,
Nam-Bic Triéu Tién va Viét Nam. Téi tAn ngay hom nay, tai mot s6 ngdi lang & Trung Qudc, ngudi ta
van dat nhitng birc twong cac thi sinh da d6 ky thi jinshi (1 — tién si) cta triéu Minh cach day dén
hang trdm nam. S& dé hon rit nhiéu dé dat dugc su trong vong nay néu ban—ciing nhw mot vai trong

s6 nhirng dira tré & Cupertino—danh ca ky nghi hé cia minh dé hoc.

Mot 1o giai thich khac dé 1a danh tinh nhém (group identity). Rat nhiéu nén van héa chau A dwoc dinh-
hwéng-ddng-ddi (team-oriented), nhung khong phai theo cach ma nhitng ngwdi phwong Tay van nghi
vé doi (team). Cac ca nhan & chau A tw nhin nhan minh nhw mot phan ciia mot tap thé 16m hon—du d6
c6 la gia dinh, céng ty, hay cong dong—va cuwc ky dé cao sy hoa thudn bén trong nhém cda ho. Ho
thwong dit ham muén ciia minh xu6éng dwéi nguyén vong ciia nhom, chip nhén vi tri ciia cia minh

trong hé thong thir bic ctia né.

Van héa phwong Tay, ngwoc lai, dwoc xay dung xung quanh ca nhan. Ching ta tw nhin nhan minh nhw
nhirng don-vi-tw-than (self-contained units); s6é ménh cia ching ta la tw thé hién ban than, la theo dudi
van may cua chinh minh, 1a dwoc tw do khdi moi sw rang budc phi ly, 1a dé dat dwoc thir ma chung ta, va
chi chiing ta ma thdi, dwoc dwa dén thé gi¢i nay dé lam. Chung ta c6 thé quang giao va dé gan va moi
thi&, nhwng chung ta khong dau hang trudc nhirng y mudn cia tip thé, hay it nhat ching ta cling khong
thich nghi ring ching ta hay 1am thé. Ching ta yéu quy va kinh trong cha me minh, nhwng thé hién thai
d6 khinh khinh trwéc nhitng y twdng nhw dao hiéu, véi sy dm chi ciia né vé sy 1é thudc va rang budc.
Khi ching ta tu tip lai véi nhitng ngwdi khac, chiing ta lam thé véi tw cach nhitng don-vi-tw-than choi
dua véi nhau, canh tranh véi nhau, néi trdi 1én so véi nhau, gianh giat cac vi tri véi nhau, va phai, yéu
thwong nhau. Tham chi ngay ca Thién Chda ctua ngwdi phwong Tay ciing 1a ngwoi qua quyét, ndi 1o, va
théng tri; con trai ngai, Jesus, la mot ngwdi hién lanh va diu dang, nhwng dong thoi cling 1a mét nguoi

day thuyét phuc, 16i cuén dam dong (Jesus Christ Superstar).

30 The squeaky wheel gets the grease — Nhing ké 16n tiéng (doi hdi giip dd) thi méi dugc gilp d& téi da. Cham ngdn cho nhiing ai nhut nhat, e ngai phai

1én tiéng xin trg gitp. Giéng cau “Con khéc me mdi cho bu” trong tiéng Viét.
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Thé nén ciing hop ly khi ngwoi phwong Tay dé cao sw bao dan va kj nang ngdén ngtr, nhirng nét tinh
cach gitp khuyén khich ca tinh ca nhan; trong khi nhitng nguwoi chau A quy trong sw tinh ling, khiém
tén, va sw nhay cam, nhirng th giup khuyén khich sy doan két cia nhém. Néu ban song trong mot moi
trueong tip thé, vay thi moi thi sé sudn sé hon véi ban rat nhiéu néu ban cuw xr véi nhirng dé dat va

kiém ché, thAm chi quy phuc.

Sw khac nhau trong sé thich & mdi nhém nay dwoc minh chirng rdé rang qua mét nghién ctru diing may
fMRI méi day, trong d6 cac nha nghién ctu cho mwoi bay ngwoi My va mudi bay ngudi Nhat xem
nhitng birc hinh nhitng ngwoi dan 6ng trong cac tw thé thé hién quyén thé (khoanh tay truéc nguec,
gong co bap, hai chan dirng dang rong trén mat dat) va cac tw thé yéu thé (hai vai budng xudi, hai tay
dan vao nhau budng xudng trwéc bung dwéi, hai chan khép chit). Ho thiy rang cac birc dnh véi tw thé
uy quyeén kich hoat trung khu khodi cdm trong ndo nhitng ngwdi My, trong khi cac birc anh chi tw thé

yéu thé cé tac dung twong tw véi nhitng nguoi Nhat.

Tl géc nhin ctia ngudi phwong Tay, that khé cé thé hiéu dwoc c6 gl hdp dan dén vay & viéc dau hang
truedc y muon clia nhitng ngwdoi khac. Nhwng nhirng thi tréng nhw sw 1€ thudc yéu dudi trong cai nhin
cta ngudi phwong Tay lai hoan toan ¢ thé dwoc coi nhw phép lich sw cin ban véi rat nhiéu ngudi chau
A. Don Chen, ciu sinh vién ngudi My géc Trung ctia Pai hoc Luat Harvard ma chiing ta da gdp trong
chwong 2, ké v6i toi rang vao luc do, anh dang chia sé can ho ciia minh véi mot nhém nhirng ngwdi ban
chau A khac, cong thém mdt ngwdi ban da tring than thiét clia anh, mot ngwdi hién lanh, dé gan ma

Don tin rdng sé hoa ddng dwgc ngay v&i moi ngudi.

MAu thuln xuit hién khi ngudi ban da tring dé y thiy bat dia bin dang chit déng trong bon rira, va yéu
cau nhitng ngudi ban chau A & ciing nha ctia minh hay cting 1am phan céng viéc rira bat da dwoc phan
chia dong déu gitra moi ngwoi di. D6 khong phai la mét yéu cau doi hoi gi vo 1y ca, Don néi, va ban anh
nghi anh 4y di dung nhitng ngdn tir mdt cach hét sirc lich sy va ton trong. Nhwng nhirng ngwoi ban &
cung gdc chau A ctia anh thi khéng cho 1a vay. Véi ho, anh chang nay hién 1én nhu mot ké 16 méang, cuc
can va cau ban. Mot nguwoi chau A trong hoan canh dé, Don néi, sé cdn than hon véi giong diéu cia
minh. Anh 4y sé thé hién sy khong hai long ciia minh dwéi dang mot ciu héi, chir khong phai mét loi
yéu cau va mot ménh 1énh. Hodc anh 4y thdm chi sé khong hé néi gi vé n6 hét. Khong dang chi vi mot

vai cai dia bAn ma lam chia ré ca tp thé.
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N6i mot cach khac, thir véi ngudi phwong Tay trong nhw sy ton trong thai qua ctia nhirng nguoi chau
A, thuc ra lai 1a mot biéu hién lo 13ng sau sic cho cam giac ctia nhitng nguwdi khac. Nhw nha tam 1y hoc
Harris Bond da nhan xét: “Chi c6 nhitng ngudi dén tir mot truyén théng thing than, boc truc méi goi

nn

cach néi chuyén [ctia ngwdi chau A] 1a “khiém ton””. Trong truyén thdng gian tiép nay, né cé thé duwoc
goi la “tdn vinh quan hé” (relationship honouring). Va tén vinh quan hé c6 thé tao nén nhitng cach tng

xt x4 héi (social dynamics) ma c6 thé sé rat dang kinh ngac dwéi géc nhin cia phwong Tay.

Vi duy, chinh béi tdn vinh quan hé ma hoi chirng r6i loan lo 1ang giao tiép & Nhat Ban, dwgc biét dén véi
céi tén taijin kyofusho, khong phai thé hién dwdi dang lo 1ang thai qua vé viéc tw 1am ban thin x4u hd
nhu & nwdc My, ma 1a vé viéc lam xau hé nhirng ngwoi khdc. Chinh bdi ton vinh quan hé ma cac nha tu
hanh Phét gido & Tay Tang c6 thé tim thay sy an lanh trong tAm tri (va mc d6 hanh phuc ky luc, nhw
da do thdy dwoc trong cac két qua quét ndo) bang cach thién dinh tinh 13ng v&i tinh thwong. Va chinh
bé&i ton vinh quan hé ma cac nan nhan cta vu ném bom Hiroshima xin 16i 1An nhau vi da séng sét. “Sw 1é
do, phép lich sw cua ho tir lau da dwoc biét dén, nhwng trai tim cta ho thi chwa”, nha vin tiéu luin
Lydia Millet viét. “ “T6i xin 16i’, mdt ngudi trong s6 ho vira néi vira cli gp ngudi, trong khi 16p da trén
canh tay anh vin dang bong ra tirng mang lén. ‘T6i that 4n han khi minh van con séng trong khi con
ctia ban thi khong'. “Téi xin 161", mot ngwoi khac thanh thwc noi, véi déi moi da swng to bang qua cam,
khi anh néi véi mot dira bé dang khoc bén ngwdi me di mat ctia minh. ‘Toi xin 16i vi to6i da khong thé

NN

mat di mang sdng ciia minh thay cho ba ay””.

Mac du sw ton vinh quan hé cia phwong Pong that dang ngudng md va dep dé, thi sw ton trong clia
phuwong T4y danh cho tw do ca nhén, ty thé hién ban than, va dinh ménh ca nhan cling viy. Diém quan
trong & day khong phai & viéc cai nao wu viét hon so v&i cai ndo, ma 1a & viéc sy khac biét sdu sic gitra
hai hé gi4 tri vin hoa da c6 mot tac dong manh mé 1én kiéu tm ly tinh cich dwoc wa thich béi méi nén
van héa. O phwong Tay, ching ta thuan theo Khuoén Miu Huwéng Ngoai Ly Twong, trong khi & hau hét
cac quéc gia phwong Déng (it nhat 1a trwdc khodng thoi gian phwong Tay hda cta vai thap ky gan day),
im lang l1a vang. Hai géc nhin d6i 1ap nay dnh hwdng dén thir ching ta sé ndi ra khi cac ban & cung nha
v&i ching ta dé chén dia ban chat déng trong bon rira—va ca viéc ching ta c6 noéi hay khong, va néi

nhirng gi trong mét 1&p hoc & dai hoc.

Hon thé nira, ching néi véi ching ta rang Khuén Mau Hudng Ngoai Ly Tudng cling khéng qua thiéng
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liéng dé€n mirc khong thé thay ddi dwoc nhw ching ta van nghi. Thé nén néu nhw, thim siu tir tin bén
trong, ban da nghi rang chuyén nhitng ngudi bao dan va quang giao 4p ddo nhitng ngwdi khép kin va
nhay cdm 1a 1& dwong nhién, va rang Khuén Mau Huwéng Ngoai Ly Twéng 13 thit bAm sinh ctia nhan loai;
tdm ban do vé phan bé tinh cach clia Robert McCrae dé xuit mot sw that hoan toan khac: d6 1a méi loai
cach s6ng—tinh ldng va hay noéi, cin trong va tdo bao, rut ré va c&¢i mé&—deéu la nhirng dic trung cho

mdi nén vin minh hiing manh ctia riéng chung.

Nghich ly thay, trong s6 nhitng nguw¢i gap nhiéu kho khan nhit véi viée trung thanh véi sw that nay céd
ca nhitng thiéu nién My g6c A dén tir Cupertino. Mot khi ho di dén tudi trudng thanh va phai roi bé thi
trdn qué nha ctia minh, ho thay mot thé gi¢i noi viéc néi 1on va dong dac 1a tdm vé téi danh tiéng va
tién bac. Ho dan tién dén chd séng véi mot y thirc kép—nira chau A, nira Mj—véi mbi bén lai lién tuc
chit van bén kia. Mike Wei, cau hoc sinh nidm cudi c4p Il 4 néi véi tdi rang cau tha & nha hoc con hon
1 giao du vé&i ban bé, 1a mét vi du hoan hao cho sw mau thuin tw twdng nay. Khi ching t6i lan dau gip
mit, cAu van con 1a hoc sinh nam cudi cip III, vin dang nép minh trong cai vé kén Cupertino. “Béi vi
chiing toi dit rat nhiéu trong tim vao viéc hoc”, Mike khi d6 néi véi toi, dé cap dén nhitng ngwdi chau A

néi chung, “giao du xa héi khong phai la mét phan quan trong trong cudc song cua ching to6i”.

Khi t6i gap lai Mike lan nita vao mua thu mét ndm sau dé, vao nam hoc dau tién cda ciu tai Stanford,
noi chi cach Cupertino c6 hai mwoi phut 1ai xe nhwng la cd mot thé gi¢i khac biét vé dan sé, ciu trong
c6 vé bon chon khong yén. Chung téi gdp nhau tai mot quan café ngoai trod, ngay canh mot ban 1én gbm
toan nhitng nguwoi tré cd nam lan nit ra dang van dong vién dang lién tuc ro 1én nhirng trang cwdi lon.
Mike hit d4u vé phia nhém nhirng van dong vién, tit ca ho déu 1a ngudi da trang. Nguwoi da trang, anh
néi, dwong nhw c6 vé “it lo Iang hon vé viéc ngudi khac c6 thé nghi nhitng thit ho dang noi 1a qua 6n 2o,
hodc qua ngu ngdc”. Mike rat &c ché véi sy hoi hot cia nhitng cudc tro chuyén bén-ban-an trong dai
sanh, va véi nhitng thir “ngd ngdn” thwong thé chd cho viéc tho ludn trong nhitng budi seminar nim
nhat. Anh danh thoi gian ranh ctia minh chd yé&u véi nhitng sinh vién chau A khac, mot phan 1a béi ho
c6 “cing mrc do thich giao du” giéng anh. Nhitng ngwoi khong-phai-chau-A thuwong khién anh cam

thay nhuw thé anh can phai “that hung phan hoic thit hao hirc, ké ca khi diéu d6 c6 thé khong dung voi

con ngwoi that cha toi”.

https://thuviensach.vn



“Ky tlic x4 clia tdi c6 bon ngwoi goc A, trén téng s6 ndim muoi ngwdi”, anh néi véi toi. “Toi cam thdy
thodi mai nhit khi & quanh ho. C6 mot anh chang nay tén Brian, va anh ta kha la trim tinh. T6i c6 thé
néi anh chang d6 c6 pham chat chau A, kiéu kha 1a rut ré nhit nhat, va téi cam thdy thoai mai hon khi &
bén anh ta vi diéu d6. Toi thady nhw minh c6 thé 1a chinh minh & bén mét ngwdi nhw viy. Téi khéng can
phai ¢ 1am gi d6 chi dé ra vé ngiu, trong khi xung quanh nhitng nhém ngudi khong phai gdc chau A

hay nhitng ngudi 6n ao khac, t6i ludn cdm thay minh phai dién mdt vai nao day”.

Mike c6 vé khong tan dong phong cach ddi thoai theo ki€u phwong T4y, nhung anh thira nhan rang c6
doi lac chinh anh cling wéc minh c6 thé 6n ao va céi mé dwoc nhw vay. “Ho thoadi mai hon véi tinh cach
clia riéng minh”, anh néi vé nhitng ngudi ban cing 16p ngwdi da tring. Ngwoi chau A “khong phai
khong thoai mai véi viéc ho 1a ai, ma 1a khéng thoai mai véi viéc thé hién ho 1a ai. Trong mot nhom,
luén ludn c6é mét ap lwc phai hoa déng. Néu ho khéng thé theo kip dwgc diéu dd, ban cé thé thiy ngay

no trén mat ho”.

Mike ké véi toi vé mét su kién gidp cac sinh vién ndm nhit lam quen v&i nhau nhiéu hon ma anh da
tham gia, mo6t cudc “scavenger hunt” (dai dé: di tim kho bdu) & San Francisco, véi muc dich chinh la dé
khuyén khich cac sinh vién bwéc ra khéi viing an toan ctia minh nhiéu hon. Mike 1a ngwoi chau A duy
nhit trong mot nhém 6n ao, mot vai trong sé ho da khoa than chay doc mét con pho ctia San Francisco
va cross-dress (mdc nhirng trang phuc ctia giéi tinh déi Idp véi gidi tinh ciia minh) trong mot ctra hang
bach héa tai dia phwong trong cudc san tim kho bau nay. Mot c6 gai da t&i mot khu trwng bay ctia hang
Victoria’s Secret va trit bé hét quan 4o, chi con mdi d6 16t. Khi Mike ké lai vé nhitng sw kién nay, toi da
nghi hdn anh s& ndi véi toi rang nhém clia anh da di qué gi¢i han, da hanh dong thiéu ding din, khong
phu hop. Nhwng anh dd khong bay toé thai dé phé phan véi nhitng ngwoi khac. Anh bay té thai do phé

phan v&i chinh minh.

“Khi nhitng ngudi khac 1am nhirng viéc nhw thé, c6 mot khodnh khic toi da cam thiy rit khong thoai
mai v&i n6. N6 cho thdy nhirng gi¢i han cta ban than toi. D6i lic toi cadm thdy nhw ho tét hon, gioi hon

minh vay”.

Mike cling nhin dwoc nhitng thong diép twong tw tir cac gido sw cia minh. Mot vai tudn sau sy kién
dinh hwéng dau ndm, c6 van hoc tip ndm nhat cia anh—mét gido sw tai dai hoc Y khoa Stanford—moi

mot nhém sinh vién téi nha ba. Mike da hy vong cé thé gy dwoc dn twgng tét, nhwng anh khong thé
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nghi ra cai gi d€ ndi ca. Nhirng sinh vién khac cé vé khéng cé chut khé khin gi trong viéc bong dua va
hoi nhitng ciu hoi thong minh. “Mike, hdm nay em 6n ao qua day”, vi gido sw n6i duia khi anh chao tam
biét. Anh roi nha ba, cadm thay rit té vé ban thin. “Nhirng ngudi khéng ndi sé dwoc xem la yéu dudi

hoac kém cdi”, anh két ludn mot cach hoi han.

D€ chic chin, nhitng cdm xdc nay khong phai 1a hoan toan méi ddi véi Mike. Anh cling da trai nghiém
nhitng diu hiéu nhé cia ching khi con & trirong trung hoc. Cupertino c6 thé c6 mot cung cach dao dic
gan nhu dung ki€u Khong gido véi viéc dé cao s tinh ling, cham hoc va ton vinh quan hé, nhung né
ciing chiu anh huéng tir Khudén Mau Huéng Ngoai Ly Twéng nhu moi noi khéc. Tai khu trung tAm mua
sam tai dia phwong mot budi chiéu trong tuan, nhitng thiéu nién My gdc A vénh vao véi kiéu toc vust
nhon hoit lén tiéng goi nhitng ¢ gai danh-mit, dua-cot trong nhirng chiéc 4o hai day. Vao mdot budi
sang thir Bay tai thw vién, mdt vai thanh thi€u nién miét mai hoc tip trong goc, nhung nhirng nguoi
Khéc thi tim tum lai véi nhau bén nhitng ban 1é6n day 6n i va ndo nhiét. Rit it trong sé nhirng thiéu
nién My géc A t6i dd dwoc tiép xtic tai Cupertino mudn tw nhan minh 13 “hwéng noéi”, ké ca khi nhitng
1ol tw miéu ta ban than cda ho khép hoan toan véi tir ngir nay. Trong khi hoan toan thuan theo hé gia
tri clia cha me, ho ciing c6 vé chia thé giéi ra thanh kiéu ngwoi chau A “truyén théng” va ngwdi chau A
“siéu sao”. Ki€u truyén thong thi luén cdi dau va lam bai tip day du. Kiéu siéu sao thi c6 thanh tich hoc
tap cao, nhuwng cling bong dua trong 1ép, thach thirc cic gido vién ctia ho, va khién moi ngwdi phai cha y

t&i minh.

R4t nhiéu hoc sinh c6 ¥ t6 ra ndng dong, quang giao hon cha me minh, Mike néi véi toi. “Ho nghi cha
me minh da qua tinh ling, va ho mudn bu dip cho diéu nay bang cach tré nén quang giao hon”. Mot vai
trong sO cac vi cha me ciing bat dau thay ddi cac gia tri cia minh. “Cac bac phu huynh nguwoi chau A
dang bat dau thiy rang im 1ing qua khong c6 ich loi, va ho khuyén khich con cai minh nén tham gia
nhirng budi huing bién va tranh luin”, Mike noéi. “Chwong trinh huing bién va tranh luin cta ching téi la
chuwong trinh 1én thi hai trén toan California, d€ gitip thanh thi€u nién c6 co hdi dwoc tiép xic véi viéc

néi Ién va thuyét phuc”.

Tuy vay, khi toi Ian dAu gip Mike & Cupertino, cAm gidc cia anh vé ban than va céc gia tri clia anh van
con kha nguyén ven. Anh biét minh khéng nam trong sd nhitng ngudi chiu A siéu sao—anh tw cho

minh diém 4 trén mic thang ndi tiéng tir 1 d€n 10—nhwng ¢ vé thodi mai véi viéc 1a chinh minh. “T6i
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tha & bén nhitrng ngudi véi tinh cach chan that hon”, khi d6 anh ndi véi toi, “va diéu dé thudng dan toi
dén v&i nhitng ngwoi tram tinh. R4t khé dé c6 thé vira vui vé 6n ao trong khi toi dang co tré nén thong

thai”.

Qua thuc vay, Mike c6 1& d3 may man khi dugc tan hwdng cudc séng trong chiéc vo kén Cupertino l1au
t&i vay. Nhitng dira tré My g6c A 16m 1én trong nhitng cong dong dam chat My hon thwong phai d6i mat
véi nhirng vin dé giong nhw Mike da phai d6i mat & Stanford sém hon nhiéu trong cudc doi ching. Mot
nghién cttu so sanh nhitng thiéu nién M§ géc Au va cac thiéu nién My gdc A thudc thé hé thir hai trong
quang thoi gian ndm nam da phat hién ra rang: nhitng ngwoi My géc A c6 xu hwéng hwéng noi ré rang
hon nhiéu nhitng ban cing tuéi cia minh trong nhitng nim diy thi—va phai tra gid v&i sw tu tin vao
ban than ctia minh khi I&n 1én. Trong khi nhirng tré hwéng ndi mwoi hai tudi ngwoi My géc Trung cam
th4y rat 6n vé ban than—cé 1& do ching van danh gia ban than bang hé gia tri truyén théng clia cha me
minh—dén lac dat dén tudi mudi bay va da dwoc tiép xdc nhiéu hon véi Khuén Mau Hwdng Ngoai Ly

Twdng ctia nwéc My, mirc dd tw-tin-vao-ban-thin cta cdc em nay da ha xudng mét cach dot ngot.

Véi nhitng thiéu nién My gdc A, cai gia phai tra cho viéc khong thé hoa dong 1a cam giac luén bon chon
khong yén trong giao ti€p. Nhwng khi ching 16n 1én, ching c6 thé sé con phai tra cai gid ddy véi mire
lrong ctia minh nita. Nha bao Nicholas Lemann tirng mot 1an phéng vdn mdt nhém ngudi My géc A vé
chu dé “cht nghia hién tai” (meritocracy—mdt hé théng xd héi noi nhitng nguwdi cé thuc tai sé dwoc
trong dung) cho cudn sach ctia 6ng, The Big Test. “M0t cam giac thwdng xuyén xuit hién”, 6ng viét, “day
12 chti nghia hién tai két thic khi trirdng hoc két thiic, va ké tir sau dé, nhitng ngwdi chau A bit dau tut
lai phia sau béi ho khong c6 ding phong cach van hoa phu hop dé tién xa hon: qua bi dong, khong gat-

dau-cuwoi-rang-ro-khi-gap-lwdt-ban-&-hanh-lang”.

T6i da gap rat nhiéu nguwdi lam viéc tai Cupertino dang phai chét vat kho s& véi vin dé nay. Mot ba ndi
tro gidu c6 tAm sw véi toi rang tat ca cac d6ng chdng ba biét trong viing ndy gan diy déu da chip nhan
nhirng cong viéc & Trung Qudc, va hién gir dang phai di chuyén qua lai gitra Cupertino va Thwong Hai,
mét phan la vi phong cach tinh 13ng cta ho can tré ho trong viéc tién than tai dia phwong. Nhitng cong

~ o

ty My “nghi ho khong thé dam dwong cong viéc dwoc”, cd ndi, “bdi vi viéc thuyét trinh. Trong kinh

doanh, ban cin phai tip hop rit nhiéu thir vé van vo nghia ly lai véi nhau va thuyét trinh (present) vé
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nd. Chong t6i ludn ludn chi néi ngay vao y chinh va thé l1a hét. Khi ban nhin vao nhirng cong ty 16m, gan
nhuw khéng c6 mot 1anh dao cap cao nhét ndo 1a ngudi gée chau A ca. Ho sé tuyén dung nhitng ngudi cé

1& chdng biét chut gi vé kinh doanh ca, nhung lai c6 thé 1am nhitng bai thuyét trinh rat tt”.

Mot ki sw phan mém ké véi toi viéc anh da bi tadng 1o nhiéu nhu thé nao & chd lam, khi so sanh véi
nhitng ngwoi khac, “dic biét 1a véi ngwdi goc chau Au, nhitng ngudi thwdng xuyén néi ma khong nghi
truéc”. O Trung Quéc, anh néi, “Néu ban tinh ling, ban sé dwoc nhin nhu mot ngwoi thong thai. O day
thi hoan toan khac hin. O’ ddy moi ngudi thich néi lén. Ké ca khi ho c6 mét y twéng, dii né van chwa
thwc s thanh hinh 13m, ho van s& néi né ra. Néu tdi c6 thé kha hon trong viéc giao tiép, cdng viéc clia
toi chic chin sé dwoc thira nhan nhiéu hon. Mac du sép cla toi tran trong tdi, dng 4y vin khong biét 1a

toi da lam cong viéc cia minh mot cach tuyét voi dén thé nao”.

Vién ky sw sau d6 tAm su rang anh da tim hoc cach d€ té ra huéng ngoai ki€u My tir mot gido sw giao
tiép goc Dai Loan tén Preston Ni. Tai Pai hoc Foothill, chi ngay gan Cupertino, Ni t6 chirc nhitng budi
seminar kéo dai ca ngay cé tén “Thanh céng trong giao tiép danh cho nhirng nguwdi lam viéc chuyén
nghiép dén tlr nwéc ngoai”. Lép hoc dwge quang cdo online thdng qua mot nhém tai dia phwong cé tén
“Hiép H6i N6i Lon Thung Liing Silicon”(Silicon Valley SpeakUp Association) , véi nhiém vu “gitip nhirng
ngudi lam viéc chuyén nghiép dén tir nwéc ngoai cé thé thanh cdng trong cudc séng thong qua viéc
nang cao hang loat cic kj ning mém”. (“N6i lén suy nghi ctia ban!”, mot dong chit in 1én trén trang cha

cda td chirc. “Cling nhau, tit cd moi ngwoi déu dat dwoc nhiéu hon tai SVSpeakup”).

To mo vé viéc néi 1én suy nghi ciia mot nguwdi sé nhw thé ndo tir géc nhin chau A, tdi ciing dang ky mot
16p va, mot sang thir Bay vai tudn sau, da ngbi trong mot phong hoc hién dai, 4nh sdng ctia viing ndi
Bic California roi chi€u qua nhitng 6 kinh cira s6 day. C6 khodng mudi 13m hoc sinh téng cdng, rat
nhilu trong s6 dé dén tir cac qudc gia chau A, nhwng ciing c6 mét s6 ngwdi dén tir Pong Au va Nam My

nira.

Gido sw Ni, mOt nguoi dan 6ng dang vé than thién, bin bo dé comple theo kiéu phwong Ty, ca vat mau
vang v&i hinh vé mot thac nwée ki€u Trung Qudc, va mot nu cwoi hién 1anh, bat dau 16p hoc bang mot
11 khai quat téng quan nén vin héa kinh doanh ctia nwéc My. O Hoa Ky, 6ng canh bdo, ban cin téi
phong cach cling nhw can tdi trinh dd vay, néu ban muén tién xa. C6 thé diéu nay la khéng cong bang,

va c6 thé n6 khong phai la cach tot nhat dé danh gid twong tin hét cong hién clia mot ngwoi, “nhwng
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néu ban khong c6 sirc thu hut, ban c6 thé 12 ngwoi xuit sac nhat trén thé gi¢i va van khéng nhan dwoc

st tran trong nhw ban xtrng dang”.

biéu nay khac véi & rat nhiéu nén vin héa khac, Ni néi. Khi mot lanh tu Pang Cong San & Trung Qudc
phat biéu, ong ta sé doc no, tham chi khong phai tir mdt man hinh nhac 1&i treéc mit (teleprompter),

ma 12 cAm mot tor gidy dé€ doc. “Néu 6ng ta 1a 1anh dao, tt cA moi ngudi c6 nghia vu phai ling nghe”.

Ni yéu cdu mot ngwdi xung phong, va dwa Raj, mét kj sw phin mém khoang hai mwoi may tudi gi dé
ngudi An Do, hién dang lam viéc tai moét cong ty 16n ndm trong top cac cong ty Fortune 500, téi trwdce
ca 16p. Raj médc bo déng phuc ctia thung lung Silicon véi 4o cai khuy théng thwong va quan ka-ki, nhuwng
ngon ngir co thé cia anh té rd vé rat phong thi. Anh dirng véi hai tay khoanh trwéc nguwe thu thé, di di
chan trén san véi doi bot leo nidi cia minh. Trwdc lac d6, khi ching toi di vong quanh phong dé tw gidi
thiéu ban than, anh da noéi vai toi, bang mot giong run riy kha cing thang tir hang gh€ sau clia minh,
rang anh muén hoc “cach 1am thé nao dé c6 thé bit dau nhiéu cudc tro chuyén hon”, va lam thé nao dé

“c&1 mé hon”.

Gido sw Ni yéu cau Raj ké vdi ca 16p vé ké hoach ctia anh cho phén con lai cda tuin do.

“Toi sé di an t6i véi mot ngwdi ban”, Raj tra 1o, trong lic chi nhin chdm cham vao Ni, tiéng cia anh nhd

dén ndi gan nhuw khong nghe thay gi, “va sau d6 c6 1& ngay mai tdi sé di bd dwong dai (hiking)”.

Gido sw Ni yéu ciu anh thir néi lai mot Ian nira.

“T6i sé di an toi véi mot ngwoi ban”, Raj ndi, “va roéi, lam bam, [Aim bam, ldm bam, t6i sé di bd6 duwong

dai”.

“An twong clia toi vé ban”, gido sw Ni nhe nhang néi véi Raj, “la toi c6 thé giao cho ban rat nhiéu cong
viéc dé lam, nhwng t6i sé khong phai chi y dén ban qua nhiéu. Hiy nh&, & Thung liing Silicon, ban cé
thé 12 ngwdi thong minh nhét, gidi giang nhit, nhung néu ban khong thé thé hién ban than bang cach
nao khac hon la trueng ra cdng viéc ciia minh, ban sé bi danh gia thip. Rat nhiéu ngwdi lam viéc chuyén
nghiép dén tir nwéc ngoai da phai trai nghiém diéu nay; ban van 1a mot ké 1am cong cip cao, thay vi 1a

mot nha lanh dao”.

Ca lop cung gat gu cam thong.
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“Nhwng c6 mot cach dé la chinh minh”, Ni tiép tuc, “d6 1a d€ cho nhiéu phin hon nira ctia ban than ban
dwoc thé hién ra thong qua giong néi. Rat nhidu ngwdi chau A chi dung mét vai co bap it i mdi khi ho

phai néi. Vay nén ching ta s& bat dau vai viéc tip hit thé”.

Véi digu do, ong hwéng dan Raj ndm xudng nglra mit 1én, va bit dau doc 1én ndm nguyén am trong
tiéng Anh My. “A ... E ... U ... 0 ...1 ..., Raj phat 4m, giong anh vang lén tir san 16p hoc. “A ...E ..U ... O ...

[..A.E..U..O..1..

Cudi cung, gido sw Ni tuyén b Raj da san sang d€ dirng day mot Ian nira.

“Nao, gior ban da c6 ké hoach thu vi gi sau gior hoc ndy chwa?”, dng héi, vd tay khuyén khich.

“T6i nay toi sé& téi chd ban minh dé an t8i, va ngay mai toi sé di bd dwong dai véi mot ngwdi ban khac”.

Giong cta Raj da 16m va rd hon trwdc, va ca 1¢p vo tay tan thwdng nhiét liét.

Ban than vi gido sw 1a mdt hinh mau cho nhitng gi c6 thé xay ra néu ban thuc sw c§ ging. Sau budi hoc,
tdi tim dén gdp Ong tai van phong cta 6ng, va 6ng ké véi toi vé viéc 6ng da tirng nhut nhat rut rée dén
dau khi 6ng méi dén My—vé viéc 6ng da tw dit minh vao nhitng tinh huéng, nhw trai hé hodc cac
trwong Kinh té, noi dng ¢ thé luyén tip mot phong cdch hwdng ngoai cho dén khi né tré nén tw nhién
hon nhw thé nao. Pén thoi diém nay 6ng da c6 nhitng chwong trinh tw vin va huin luyén rat thanh
céng, véi khach hang bao gdm céa nhirng céng ty nhw Yahoo!, Visa hay Microsoft, day nhitng k§ nang ma

ong da bo rat nhiéu céng strc vat va dé tw minh hoc 1y dwoc.

Nhuwng khi ching toi bat dau ban dén khai niém ctia ngudi chau A vé “quyén lwc mém”— thir Ni goi 1a
kha n3ng lanh dao “bang nuwdc, thay vi bang lira”— tbi bat dau thdy mot mat khac ma & 6ng da khong bi
4n twong 1dm bai phong cach giao tiép phwong Tay. “O’ cac nén vin héa chau A”, Ni néi, “thwong cé mot
cach mém mong, nhe nhang dé c6 dwoc thir ban mudn. Khéng phai lic nao né ciing 1a hung hang,
nhwng no cé thé rat quyét tAm va rat khéo léo. Pén cudi cung, rat nhiéu thi da dwoc dat dwoc nho né.
Strc manh hung hing dé bep ban; con quyén lyc mém thi chinh phuc ban” (“Aggressive power beats you

up; soft power wins you over.”).

T6i hoi vi gido sw nhirng vi du thuc té€ vé quyén lwc mém, va mat dng sang 1én khi dng ké cho toi vé
nhitng khach hang ctia 6ng ma sirc manh ctia ho ndm & y twéng va trai tim ho. Rat nhiéu trong s6
nhirng ngudi nay 1a nhitng nha td chirc cia cac hdi nhém nhan vién—cac nhém phu nit, nhém da sac
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tdc—nhirng ngudi da thanh cong trong viéc vAn ddng moi ngwdi bang niém tin cta chinh minh hon 1a
bang nang lwong clia sw hao hirng. Ong ciing nhic dén nhitng nhém nhw Hoi cac ba me chdng lai viéc
14i xe khi say xin (Mothers Against Drunk Driving)—nhirng nhom ngwdi da 1am thay doi cudc song cua
biét bao ngwdi bang strc manh ctia minh khong phai théng qua strc thu hut, ma 1a bang sw quan tim
ctia minh. Nhirng k§ ning giao ti€p ctia ho du tot dé truyén dat thong diép ctia ho, nhwng strc manh that

sw cia ho dén tlr ndng lwc.

“Vé dai han”, Ni n6i, “néu y twdng clia ban tét, moi ngwdi sé ing hd. Néu muc dich ctia ban la chinh
dang va ban dit ca trai tim vao do6, diy gan nhu sé la mot quy luat ludn ding: ban sé thu hut dwoc
nhitng ngwdi mudn chia sé muc dich ctia ban. Quyén lwc mém chinh 1a sy kién tri mét cach tinh lang.
Nhitng ngwoi toi dang nghi dén déu rat kién tri trong nhitng twong tic hang ngay, ngwoi-véi-nguoi cia
ho. Dan dan ho xay dwng dwoc mot dbi cia minh”. Quyén lwc mém, Ni néi, dwgc vin dung béi nhirng

ngwdi ma ching ta nguwdéng mo trong sudt lich str: Me Teresa, Phat T8, Gandhi.

T6i da kinh ngac khi Ni nhac dén Gandhi. Téi da yéu cau hau hét cac hoc sinh trung hoc & Cupertino toi
gap ké ra mot nha lanh dao ho ngwdng mé, va rat nhiéu trong s6 ho néu tén Gandhi. Chinh x4c thi diéu

N2

gi & ong da khoi truyén cdm hirng & ho nhiéu dén vay?

Gandhi3?, theo nhw cuén tw truyén cda o6ng, 1a mot ngwdi nhiat nhat, rut ré va it néi tir trong ban chit.
Khi con 1a mot dira tré, 6ng e so tit cA moi thit: trém cwdp, ma, ran, bong tdi, va dic biét 1a nhitng
ngwoi khac. Ong viii dau vao sach vé, va chay mot mach vé nha ngay khi gi¢r hoc két thic vi so' phai néi
chuyén vai ai d6. K€ ca khi da 1a mot thanh nién tré, khi 6ng dwoc bau vao vi tri lanh dao diu tién cta
minh tai Hoi Pong Linh Pao cta TS Chirc Nhitng Ngwoi An Chay (Executive Committee of the
Vegetarian Society), ong ludon dén dw ddy du tat ca cac budi hop, nhwng chwa bao gior dam cit tiéng phat

biéu vi qua nhut nhat, rut re.’

“Anh ndi chuyén véi toi rat 6n ma”, moét trong cac thanh vién hoi 6ng, té vé khong hiéu, “nhwng tai sao

3! Mahatma Gandhi (2 thang 10 ndm 1869 — 30 thang 1 nam 1948), nguyén tén day di la Mohandas Karamchand Gandhi, 3 anh hung dan téc An D6, da
chi dao cudc khang chién chéng ché dé thuc dan cia D& quéc Anh va gianh doc 1ap cho An D6 véi sy ing ho nhiét liét clia hang triéu ngudi dan. Trong
suét cudce ddi, dng phan déi tat ca cac hinh thirc khiing bé bao luc va thay vao dé, chi ap dung nhiing tiéu chudn dao diic t&i cao. Nguyén li bat bao luc
(con goi la bat hai) dugc 6ng dé xudng vdi tén Chap tri chan i (sa. satyagraha) da anh hudng dén cac phong trao ddu tranh bat bao déng trong va ngoai
nudc cho dén ngay nay, bao gém phong trao Van déng Quyén cong dan tai Hoa Ky (American Civil Rights Movement) dugc din dau bdi Martin Luther

King, Jr. (Ngudn: Wikipedia)
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anh chwa bao gio* mé& miéng ra trong nhirng bu6i hop hoi dong thé? Anh 1a mot ké lwoi biéng”. Khi co
mot dién bién chinh tri xdy ra trong hdi ddng, Gandhi c6 nhitng y kién clia riéng minh vé vin dé, nhuwng
lai qua so dé c6 thé néi 1én ching. Ong viét cac suy nghi ctia minh ra gidy, dv dinh sé doc chiing trong

buéi hop. Nhwng cudi cing 6ng qua nhit nhat dén mirc thAm chi khong thé lam thé.

Gandhi, d4n dan qua thoi gian, da hoc dwoc cach khdng ché ndi s¢ ciia minh, nhung 6ng chwa bao gir
c6 thé hoan toan vwot qua ching. Ong khong thé néi ma khong cé sw chudn bi truéc; 6ng tranh viéc
phai phat biéu bit ct khi nao cé thé. Ké ca trong nhirng ndm cudi doi, 6ng viét, “T6i khong nghi minh

c6 thé hay thim chi sé bao gio* mudn giit cho cudc gdp g& cia nhirng ngwdi ban chi c6 néi chuyén”.

Nhuwng sw rut ré, nhit nhat cia 6ng con dén cling véi mot thir strc manh cda riéng 6ng—mot dang kiém
ché ma chi c6 thé hiéu ré nhat théng qua viéc tim hi€u ky nhirng géc khuét it ngudi biét téi trong cau
chuyén cudc doi Gandhi. Khi con 1a mét chang trai tré, dng quyét dinh di t&i Anh dé hoc luat, lam trai
lai v&i y muén cda cac lanh dao giai cp Bania ctia 6ng (vaisya, giai cdp thwong gia, la giai cdp thit ba
clia xd héi An). Nhitng thanh vién giai cAp nay bi cAm in thit, va cic 1anh dao tin ring viéc in chay 1a
khong thé & Anh. Nhwng Gandhi ngay tir du da thé véi ngudi me yéu quy ciia minh 1a sé tranh xa khoi
thit roi, nén 6ng khong thiy c6 mdi nguy hiém gi trong chuyén di ca. Ong néi vay véi Sheth, ngudi dirng

dau cong dong.

“Anh nhat dinh sé chong lai ménh Iénh cta cdng déong phai khong?”, Sheth hdi.

“T6i thwe sw khong con cach nao khac”, Gandhi tra 1od. “To6i nghi cong dong khdng nén can thiép vao

chuyén nay”.

Bum! Ong bi khai trir—mot phan quyét con kéo dai hiéu lwc cho téi tan khi 6ng da tré vé tir Anh vai
nam sau do, véi trién vong thanh cong ruc ré cia mot luit sw ndi-tiéng-Anh tré. Cong dong bi chia lam
hai phe trong vin dé xt ly 6ng. Mot bén mudn trong dung 6ng; bén kia mudn gat 6ng ra. Piéu nay cé
nghia 1a Gandhi thdm chi con khong dwoc phép dn hay udng tai nha nhirng ngudi cung giai cap voi

minh, trong d6 cé ca chi rudt va cha me vo ctia 6ng.

Mot ngwdi khac & trong vi thé nay, Gandhi biét, sé phan doi va doi dwoc tai gia nhip. Nhwng 6ng khong
thé thay 1am thé thi c6 y nghia gi. Ong biét riang tranh dau chi tao ra han thi. Thay vao d6, 6ng lam theo

mong muon cda Sheth va gitt mot khoang cach, ké ca véi chinh gia dinh minh. Chi rudt 6ng va gia dinh
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thong gia cia dng déu san sang chira chip dng trong nha ho mot cach bi mat, nhwng 6ng da tir chdi.

Ké&t qua clia sw phuc ting nay? Céng dong khong nhirng khéng con l1am phién 6ng, ma nhitng thanh
vién cia né—trong dé cé ca nhirng ngwoi da tirng truwe tiép khai trir 6ng—con gitp 6ng trong nhirng
céng tac chinh tri sau nay nira, ma khéng doi hoi diéu gi dap lai. Ho déi x v&i 6ng véi tinh cdm va sw
hao phoéng. “D4 1a niém tin caa toi”, Gandhi sau nay viét, “rang tit cd moi diéu tt dep nay déu 1a nho
vao su bat-khang-cu (non-resistance) cua toi. Néu tbi da khich déng vé viéc gia nhip lai cong dong, néu
toi da ¢ ging dé chia ré né ra thanh nhiéu phe nhém hon nira, néu tdi da khiéu khich cac 1anh dao, thi
ho chic chan sé tra thu, va thay vi viéc tranh xa khoi con bio dit, khi tré vé tir Anh han toi sé thdy minh

& gitra long mot con 16¢ xody cla nhirng sw gidn dir so6i suc”.

Quy luat nay—quyét dinh chip nhan diéu ma mot ngwoi khac & vao vi thé minh chic chin sé thach
thirc—ct 1ap di va lap lai nira trong suét cudc doi Gandhi. Khi con 1a mot luét sw tré tai Nam Phi, ong
da xin dwoc nhian vao mot quan bar tai dia phwong. Hoi déong Luit tai d6 khong muén c6 thanh vién la
ngudi gbc An, va tim cach can tré qué trinh xin viéc ctia 6ng, bing cach yéu ciu ban sao clia mot vin
bang lic dé dang dwoc lwu gitt tai Toa An T6i Cao Bombay, va do dé khong thé cham téi dwoc. Gandhi
rat gidn dir; 6ng biét qua ro ly do thwc ciia nhirng rao can nay 1a sy phan biét ching toc. Nhwng dng
khong dé nhitng cdm xdc ctia minh thé hién ra. Thay vao d6 6ng c6 thwong thuyét mét cach binh tinh,

cho téi khi Hoi dong Luat dong y chiu chdp nhan mét ban cam két tir 6ng.

DPén ngay ong phai tuyén thé ban cam két cia minh, thAm phan chinh yéu ciu 6ng phai g& bo khin
cudn dau. Gandhi lic dé da nhin thdy gi¢i han thuc sw ctia ban than. Ong biét rang lic nay khang cu sé
la chinh dang, nhwng 6ng tin vao cach chién diu cda riéng minh, va chip nhan g& bo khan déi dau
xudng. Cac ban ctia 6ng khong hai long véi diéu nay. Ho noi 6ng qua yéu dudi, rang dng nén dirng 1én
bdo vé niém tin ctia minh m&i phai. Nhwng Gandhi thi thdy rang 6ng da hoc dwoc cach “tran trong vé

dep cda sw thda hiép”.

Né&u khi ké cho ban ciu chuyén nay ma toi bé qua khong nhic dén tén cta Gandhi, cling nhw nhirng
thanh twu sau nay cua dng, ban chac sé coi 6ng nhw mot ké hét sirc thu dong. Va & phwong Tay, thu
doéng la khong thé chap nhin dwgc. “Thu dong” (passive), theo dinh nghia cia tir dién tiéng Anh
Merriam-Webster, c6 nghia la “hanh dong dwa theo mét tac nhan tir bén ngoai”. N6 ciing déng thoi cd

nghia 1a “dé bao, dé phuc tung” (submissive). Ban than Gandhi thi phti nhin hoan toan cum tir “phan
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khang thu dong” (passive resistance), thir 6ng lién két véi sw yéu dudi; thay vao d6 wa thich hon tir
satyagraha, thuat ngtr dng dung véi y nghia “sw clrng ran trong hanh trinh tim kiém sw that” (firmness

in pursuit of truth).

Nhuwng nhw tir ngit satyagraha da am chi, sw thu déng ctia Gandhi khong hé déng nghia véi sw yéu duoi.
N6 c6 nghia la tip trung vao mot muc tiéu t6i thwong, va tir chdi danh nang lwong cho nhitng cudc dau
da tranh cii khong can thiét trén dwong di. Sy biét kiém ché, nhw Gandhi tin, 1a mét trong nhirng tai

san 1én nhat cda 6ng. Va né dwoc sinh ra tir chinh tinh rut ré nhat nhat cta éng:

“T6i da bang mot cach rat tw nhién luyén dwoc théi quen kiém ché nhitng suy nghi clia minh. Mot tir ngir
thi€u suy nghi rt hi€m khi thoat ra khéi dau lwdi hay ngon but ctia téi. Kinh nghiém da day toi biét ring
im 13ng 13 mot phan cta th ky luat tinh thin can thiét ciia mot ké yéu sw thit. Ching ta thiy c6 rit nhiéu
ngudi néi qua nhiéu vi thi€u kién nhan. T4t ca nhitng viéc néi chuyén nay gan nhw ching dem lai loi ich
16m lao gi cho thé gi¢i ca. N6 chi lam tiéu tén thoi gian mdt cach khéng can thiét ma thoéi. Sw rut ré nhat
nhat cla toi trong thwc t€ da 1a tAm khién chin an toan cho toi. N6 da cho toi trudng thanh. N6 da giap

tdi rdt nhiéu trong kha nang nhan thirc rd rang vé sw that cha t6i”.

Quyén lwc mém khong phai chi gi¢i han trong nhitng hinh mau dao dirc nhw Mahatma Gandhi. Vi duy,
hdy can nhic dén su xuat sic “kinh hoang” ctia ngudi chau A trong nhitng linh vire nhw toan hay khoa
hoc. Gido sw Ni da dinh nghia quyén lwc mém 1a “kién tri mot cach tinh 13ng”, va ddu hiéu nay nam &
trong tAm clia sw xuat sic hoc thuét, cling nhw n6 ndm & trong tAm cta nhitng thing loi chinh tri cia
Gandhi vay. Kién tri mdt cach tinh lang doi hoi sw tap trung dwoc duy tri mot cach lién tuc—va trén

thuc té 1a sy kiém ché phan &ng cia ban than véi nhitng nhén t6 kich thich tir bén ngoai.

Bai thi TIMSS (Trends in International Mathematics and Science Study—Cdc xu hwéng Nghién Ciru
Todn hoc va Khoa hoc Quéc Té) 1a mot bai kiém tra toan va khoa hoc tiéu chuin héa, t8 chirc mdi bén
ndm mot [an cho tré em tir khap noi trén thé gi¢i. Sau mdi bai kiém tra, cdc nha nghién ctru lai mé xé
cac két qua, so sanh trinh do thé hién giita hoc sinh dén tir cAc qudc gia khac nhau; va cac nwéc chau A
nhw Han Qudc, Singapore, Nhit Ban va Pai Loan déu lién tuc dirng nhat trong danh sach nay. Vi dy, vao
nam 1995, ndm dau tién cudc thi TIMSS dwoc té chirc, Han Quéc, Singapore, va Nhit Ban la nhirng

nuwéc c6 s6 diém toan trung binh ctia hoc sinh cip II cao nhit, va nam trong top 4 thé gi¢i vé khoa hoc.
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Vao nam 2007, khi cac nha nghién ctu thong ké xem c6 bao nhiéu dira tré trong mot nwéc dat dén
dwoc mirc “Advanced International Benchmark”’—mot dang twéc vi siéu sao do6i véi cac hoc sinh
todn—ho thiy rang hu hét nhirng nguoi dirng dau déu tip trung trong chi mot vai qudc gia nhat dinh
& chau A, va c6 khoang 40 téi 45 phan tram hoc sinh 16p tam tai Pai Loan, Han Quéc va Singapore da
giat dwoc danh hiéu nay. Trén toan thé gidi, ty 1é phan tram trung binh cac hoc sinh vwgt qua dwgc
mirc “Advanced International Benchmark” chi la khodng 5 phan tram v&i hoc sinh 16p bon, va 2 phian

tram véi hoc sinh 16p tam.

Lam thé nao dé giai thich dwoc sw khac biét qua 16m vé két qua gitta hoc sinh chau A va phan con lai
cua thé gi¢i nay? Hay cAn nhac dén mot chi tiét thd vi sau trong bai kiém tra TIMSS. Cac hoc sinh lam
bai kiém tra nay ciling dong thoi duwgc héi mot loat cac ciu héi chan ngit vé ho, tir viéc ho thich hoc
khoa hoc dén thé nao, cho dén liéu s6 dau sach & nha ho cé di chit day tir ba gia sach trd 1én khéng. Dé
lam hét bang ciu héi nay ton kha lau, va béi vi n6 khong tinh vao diém cudi cung, rat nhiéu hoc sinh da
bé tréng khéng lam nhirng ciu héi nay. Ban cin phai kha 1a kién tri m&i c6 thé tra 1o hét tit cad moi cau
hoi trong dam nay. Nhwng héa ra, theo mot nghién ctru cua gido sw giang day (education professor)
Erling Boe, nhitng quéc gia c6 hoc sinh tra 1¢i nhiéu hon nhirng ciu héi trong bang nay ciing déng thoi
la nhitng quéc gia c6 s6 lwong hoc sinh dat thanh tich cao trong bai thi TIMSS 16n hon. N6i mot cach
khac, nhirng hoc sinh xuit sic c¢6 vé khong chi sé hitu ning luc tw duy cao d€ cé thé gidi dwoc nhirng
bai toan va bai khoa hoc khd, ma dong thoi con cé cd mét nét tinh cach hiru ich khac: kién tri mot cach

tinh lang.

Cac nghién ctru khac ciing da tim thay mic do kién tri cao bat thwong thadm chi & cd nhirng tré em chau
A con rat nhé. Vi du, nha tdm 1y hoc nha tam 1y hoc giao thoa vin héa (cross-cultural psychologist)
Priscilla Blinco da cho cic em hoc sinh 16p Mot ngwoi My va ngwoi Nhat mét tro choi x€p hinh khéng
thé gidi dwoc, yéu ciu cic em lam viéc mdt minh trong im ling, ma khong cé sw trg gitp nao tir cic dira
tré khac hay gido vién, va roi so sanh xem liéu chting chiu ¢8 gang trong bao lau truéc khi dau hang.
Cac em bé nguwoi Nhat Ban danh trung binh 1a 13,93 phut dé c6 gidi tro choi xép hinh nay trudc khi bo
cudc, trong khi nhitng tré em My chi danh c6 9,47 phit. Khong dén 27% trong sé cac hoc sinh My kién
tri dworc lau nhw mire trung binh ctia cac hoc sinh Nhat—va chi c6 10% hoc sinh Nhat bé cuéc sém nhw
mikc trung binh cta cic hoc sinh My. Blinco gan cac két qua nay cho dic tinh kién tri cia ngwoi Nhat

Ban.
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Sw kién tri mot cach tinh ling & ngudi chau A, ciing nhw & nhitng ngudi My géc A nira, khong chi gidi
han trong nhitng linh vuc nhw todn hay khoa hoc. Vai ndm sau chuyén tham dau tién cia toi t&i
Cupertino, tbi gép lai Tiffany Liao, c6 nir sinh trung hoc ndm cudi tai Swarthmore ndm nao, nguoi luén
dwoc cha me khen ngoi vi thich doc sach, ké cd & nhirng noi cong cong, khi con 1a mot c6 bé. Khi ching
toi gdp 1an dAu tién, Tiffany con la mot c6 ni sinh mat tré mang, méi mwdi bay tudi va dang trén dwong
tdi canh cng treong dai hoc. Co ndi véi toi khi d6 rang cod rat hdo hirc dwoc téi Bo Pong va dwoc gap
g® nhiéu ngwoi méi, nhung c6 dong thoi cling so phai song & mot noi khéng ai udng tra tran chiu

(bubble tea), thit thirc uéng ndi tiéng dwoc phat minh & Pai Loan.

Gio Tiffany da 1a mot c6 sinh vién nam cu6i dai hoc véi day kinh nghiém va mot vén hiéu biét sau réng.
C6 da di du hoc tai Tay Ban Nha. C6 ky dwdi nhitng ghi chép cta minh véi dong chit phang phit mot
chut chat chau Au: “Abrazos, Tiffany.” (“Om nhé, Tiffany”—tiéng Tdy Ban Nha). Trén tdm anh dai dién
Facebook ctia ¢d, vé ngodi tré con da bién mat, dwogc thay bang mot nu cwdi van hién lanh va than

thién, nhwng ciing day hiéu biét nira.

Tiffany dang trén con dwong dé dat dwgc wéc mo cua minh 1a lam mdt nha bao; c6 vira dwoc bau lam
téng bién tip cho to bdo cua trwong dai hoc. C6 van ty miéu ta ban than 1a mot ngwoi nhut nhat va rut
ré—c6 cam thay mat néng rwc khi lan dau tién phai néi treérc ddm dong, hay phai nhin cudc goi tir mot
ngudi la—nhung c6 da dan tré nén thodi mai hon véi viéc ndi cia minh. C6 tin rang “nhirng nét tinh
cach tinh lidng” cia minh, nhw cich c6 goi nd, chinh la th& da gidp c6 tré thanh tong bién tap. Véi
Tiffany, quyén luc mém c6 nghia 1a luén 1dng nghe mot cach cham chu, ghi chép mot cach that cin than,
va tié€n hanh nhitng nghién ctru mot cach sau sic vé cic d6i twong minh dinh phéng van truéc khi gap
mat ho truec tiép. “Qud trinh nay da dong gép vao thanh cong cua téi véi tw cach mot nha bao”, co viét

trong thw cho tdi. Tiffany da tién t&i chd tran trong sttc manh clia sy tinh ling.

Khi tdi lAn d4u tién gdp Mike Wei, ciu sinh vién Stanford da wéc gi minh cling c6 thé cdi mé dwoc nhw
nhitng ngudi ban cung 1¢p minh, anh da noi rang khong hé cé thit gi goi la moét “nha lanh dao tinh 13ng”
(a quiet leader) ca. “Lam cach nao anh c6 thé cho ngui ta biét anh ¢ niém tin néu anh ct gitt im ldng
vé n6 ch®?”, anh hoi. Téi trAn an anh rang moi viéc khéng hin nhw vay, nhung Mike c6 vé c6 qua nhiéu

niém tin tinh ldng cta riéng anh vé viéc nguoi tinh 1dng khéng cé kha nang thé hién niém tin ctia minh,
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dén d6 toi phai ty hai liéu anh cé thyc sw ¢6 Iy hay khéng.

Nhwng d6 la trudc khi téi dwoc nghe gido sw Ni néi vé quyén lwc mém theo cach cia nguoi chiu A,
trwde khi tdi doc vé khai niém satyagraha ctia Gandhi, truérc khi toi cAn nhic vé twong lai twoi sdng ctia
Tiffany véi tw cach mét nha bio. Niém tin la niém tin, cac thiéu nién & Cupertino da day t6i, bat ké no

c6 dwoc thé hién ra & mirc do 6n ao hay im ling thé nao di chang nira.
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KHI NAO THI BAN NEN TO RA HUO'NG NGOAI HON MU’C BAN THUC SU’ LA?

V&i mét ngwoi, cé bao nhiéu nhém ngwdi khdc nhau ma y kién tir ho anh ta tén trong, thi twong itng sé cé bdy
nhiéu dién mao xd héi khdc nhau anh ta tw khodc ldy cho minh. Théng thudng, véi méi nhém ngudi khdc nhau

nhw thé anh ta sé thé hién ra mét phdn khdc nhau ctia con ngwoi minh.

—WILLIAM JAMES

Hay gap gido sw Brian Little, ciru giang vién mon tam ly hoc tai Pai hoc Harvard, va la ngwoi sé hivu giai
thwong 3M Teaching Fellowship, mot giai thwdng déi lic dwoc dé cdp dén nhw giai Nobel trong linh
vuc giang day dai hoc. Voc nguwoi thip, ran chic, deo kinh va c6 mdt vé ngoai dé mén, gido sw Little c6
mot chat giong nam trdm day 4n twong, mot thoi quen dot nhién cit tiéng hat va nhdin nhay theo day
ngau hing trén buc gidng, va mot phong cach nhin manh cac phu 4m, kéo dai cic nguyén 4m theo
dung kiéu cac dién vién My ngay xua. Nguwoi ta thwong miéu ta dng nhw mot sy giao thoa gitra Robin
Williams va Albert Einstein, va khi 6ng k€ mét chuyén cwdi ma lam cac khan gid cia minh bat cuwoi
thich thd, mot diéu rat thwong xuyén xay ra, ong tham chi tréng con vui hon ¢ bon ho nira. Cac 16p hoc
clia dng & Harvard ludn qua tai s6 lwgng sinh vién diang ky hoc, va moi budi hoc nhw thé thwong ludn

két thic véi cdnh ca khan phong dirng diy va vo tay tan thwdng nhiét liét.

Trai nguwoc lai, ngwdi dan ong toi sip miéu ta dudi day c6 vé thudc vé mot gidng loai hoan toan khac
han véi gido sw Little: 6ng s6ng cung véi vo trong mot ngdi nha rit kin dao, trén hai mau dit gan mot
canh rirng héo lanh & Canada. Ong thinh thodng c6 con ci va cac chau dén thim, nhung trir nhitng lic
d6 ra, 6ng thwdng xuyén & mot minh. Ong danh thoi gian ranh ctia minh dé viét nhac, doc va viét sach
cling nhw cac bai bao, va giti cac email dai, ma 6ng goi la “e-pistles” cho cac ban minh. Khi 6ng phai giao
thiép, 6ng thwdong chon nhirng cudc gap gé& mot-d6i-mot. Tai cic bira tiéc, 6ng nhanh chéng bit cip 14y
mot ai d6 d€ no6i chuyén mdt cach nhe nhang, tinh lang ngay khi 6ng cé thé, hodc kiém cé 14n ra ngoai
mot minh “d€ hit thé chiat khong khi trong lanh”. Khi bi budc phai danh qua nhiéu thoi gian bén ngoai
dé giao thiép xa héi, hay phai & trong bat c tinh hudng cé dinh dang dén xung dét nao, 6ng thuc sw c6

thé phat bénh.
Liéu ban c6 ngac nhién khdéng néu tdi néi véi ban rang vi gido sw dai hoat ndo va ké lanh doi thich cudc

https://thuviensach.vn



sdng tri 6¢ kia 1a mot, va 1a hai phan ctia cing mot ngwoi dan 6ng? C6 18 1a khong, néu ban cin nhic dén
viéc mbi chiing ta déu cw xir khac nhau tiy thudc vao cac tinh huéng khac nhau. Nhung néu ngay tir
dau chiing ta c6 kha ning thay d6i cAch hanh x¥ cia minh mot cach linh hoat dén thé, vay thi ¢ gdng
néu ra sw phan biét gitta ngwoi hwdng nodi véi ngudi hwéng ngoai cd con nghia ly gi nira khong? Co
phai chinh y twdng vé sw huwdng ndi-hwdng ngoai chi don gidn 1a moét sw phan doéi lwdng cwe hoan toan:
nguoi hwdng noi la nhirng nha hién triét thong thai, ngwoi hwdng ngoai thi 1a nhirng nha lanh dao day
diing cdm? Nguwoi hwdng ndi la nhitng nha tho hay nhitng ké mot sach, nguwoi hwdng ngoai la nhirng
van dong vién thé thao hay thanh vién cac doi co vii (cheerleader)? Khong phai tat ca chung ta déu co

mot chut cda ca hai phia hay sao?

Cac nha tdm ly hoc goi day la cudc tranh luin vé “con ngwoi-tinh hudng” (person-situation): Liéu & mot
con nguoi, nhitng nét tinh cach c6 dinh c6 thwce sw ton tai, hay ching sé thay déi khi cac tinh hudng
xung quanh ngudi d6 thay d6i? Néu ban ndi chuyén véi gido s Little, 6ng sé noi véi ban rang bat chip
tinh cach hoat ndo va thanh tich day hoc day 4n twong clia 6ng, 6ng van 1a mot ngwoi hoan-toan, ti-
trong-ra-ngoai, mot-tram-phan-tram hwéng ndi, khong chi trong cach &ng x, ma con ca trong tam ly
hoc hé than kinh cta 6ng nira (6ng da lam bai kiém tra “nho6 nwdc chanh 1én ludi” nhw t6i da miéu ta
trong chwong 4, va tiét nwéc bot ngay tirc khic). Dieu nay c6 vé dit 6ng hoan toan nghiéng vé phia
“con ngudi” trong cudc tranh luan “con ngudi-tinh hudng”: Little tin rang nhitng nét tinh cach c6 dinh
thwc sw c6 ton tai, rang ching dinh hinh cudc doi ching ta theo nhitng cach rat sau sic, rang chiing
hoat dong dua trén nhirng co ché sinh ly hoc, va rang chung ton tai kha 1a 6n dinh trong sudt cudc doi
clia mot con ngwdi. Nhitng ngudi ting hd quan diém nay cé nhitng hiu thuln rat 16n: Hippocrates,
Milton, Schopenhauer, Jung, va gin day nhit la cic nha nghién ctru dang st dung may fMRI va cac thi

nghiém vé mirc d6 din truyén cia da.

O phia bén kia ctia cudc tranh luan 13 mét nhém cac nha tim 1y hoc dwoc biét dén véi cai tén Nguoi
theo chu nghia Tinh hudng (situationists). Chu nghia Tinh huéng (situationism) chi ra rang nhirng tir
nglt phd quat héa vé con ngwoi, trong dé cé ca nhitng tir ngit chiing ta hay dung d€ miéu ta 1an nhau—
nhut nhat, hung hing, tin tuy, dé mén—déu chi dé gdy nham 1an. Khong hé c6 mot ban thé noi tai (core
self); chi c6 mét tip hop da dang nhitng ban thé khac nhau cho tirng Hoan canh X, Y, Z khac nhau. Quan
diém ctia nhitng ngui theo chi nghia Tinh huéng 1én dén dinh cao vao ndm 1968, khi nha tdm ly hoc

zn

Walter Mischel cho xuit ban cudn sach “Tinh cach va Panh gid” (Personality and Assessment), thach
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thirc y twdng vé nhitng nét tinh cach c§ dinh. Mischel tranh luin rang nhan t§ tinh huéng cé thé giap
duw dodn hanh vi cia nhirng nguwdi nhw Brian Little tot hon nhiéu so véi thir dwoc goi 1a “nét tinh cach

c6 dinh”.

Trong vai thip ky sau d6, Chu nghia Tinh huéng thing thé. Quan diém hau hién dai vé ban thé con
nguwdi xudt hién trong khoang thoi gian nay, chiu anh hwéng tir nhirng nha ly ludn nhw Erving Goffman,
tac gid cta cudn “Sy C6 Mat ctia Ban thé trong Cudc sdng Hang ngay” (The Presentation of Self in
Everyday Life), dé xuit rang cudc sdng giao tiép xa hoi 1a mot man trinh dién, va nhirng tim mit na ta
mang trong sw giao ti€p xa hdi déu la cac ban thé thit ctia ta. Rat nhiéu nha nghién ctru nghi ngo viéc
liéu nhirng nét tinh cach cé ton tai vi mot y nghia nao khong. Cac nha nghién ciru tAm ly hoc khi d6 gip

kha nhiéu khé khan dé kiém viéc.

Nhung ciing giéng nhw viéc cudc tranh ludn vé tw nhién-nuéi duéng da duoc thé chd béi khai niém vé
“mirc 40 phan &ng” (interactionism)—tri thirc méi cho ta biét rang ca hai tic nhan déu c6 déng gop vao
viéc ta 12 ai, va thuc sw con cé tidc ddong qua lai 1An nhau gitta ching nita—thi cudc tranh luin con
ngudi-tinh hudng ciing da bi thé chd b&i mot hiéu biét sdu sdc hon. Cac nha tAm ly hoc tinh cach thira
nhan rang ching ta cdm thiy hoa dong hon vao lic 6 gidr t8i va cdm thdy mudn & mot minh hon vao lic
10 gidr t6i, va rang sw bién ddi nay 1 c6 that, va c6 phu-thudc-vao-tinh-huéng. Nhung ho dong thoi
cling nhan manh rang cé rat nhiéu bang chirng da xuat hién ung hd gia thiét rang bat chip nhirng sw

thay d6i ndy, that sw van c6 thir goi 1a “mdt tinh cach c8 dinh” (a fixed personality).

Ngay nay, ngay ca Mischel ciing thira nhan riang nhirng nét tinh cach thuc sy c6 ton tai, nhwng 6ng tin
rang ching thwong xuit hién theo nhitng quy luat nhit dinh. Vi du, mot s8 ngwoi té ra hung hing ap
ddo doi vdi cac dong ban va cip dwdi, nhwng lai hét strc ngoan ngoan véi cac nhan vat c6 quyén lwc cao

hon minh; mét s6 khac thi lai ngwoc lai. Nhitng nguoi “nhay-cdm-véi-viéc-bi-chéi-bd” sé nong dm va

tinh cdm khi ho cdm thiy an toan, hung dir va kiém soat néu ho cadm thay minh dang bi chéi bé.

Nhung sw thoa hiép thodi mai nay dem dén mot co sé van dé vé y chi tw do ma ching ta dd kham pha &
chwong 5. Ching ta biét rang c6 nhirng gi¢i han sinh 1y hoc vé viéc ching ta 1a ai va ching ta hanh x
nhw thé nao. Nhwng liéu ching ta c6 nén thir c§ gang dao dong cac hanh vi cia minh trong kha ning
giGi han c6 thé, hay chung ta chi nén don gian la chinh ban thin minh? Dén mirc nao thi viéc c6 kiém

soat cac hanh vi cia ban than Ia vo nghia, hodc virgt qua strc cia chung ta?
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Néu ban 1a mét ngwoi huwdng noi trong nwéc My lién hiép (corporate America), liéu ban cé nén cé dé
danh con nguwdi that cia minh cho chi nhitng ngay nghi cu6i tudn yén tinh, va danh tat ca nhitng ngay
con lai trong tuin c6 ging hét sirc d€ “lao ra ngoai d6, hoa nhap, ndi thwong xuyén hon, va két ndi voi
doéng doi cia ban va nhirng nguwdi khic, khai thac tat ca nang lwong va tinh cach ma ban c6 thé c¢6”, nhw
Jack Welch da khuyén trong chuyén trang dién tr ctia t& BusinessWeek? Néu ban la mét sinh vién dai
hoc hwéng ngoai, liéu ban c6 nén d€ danh con ngwdi that cia minh cho nhirng ngay nghi cuéi tuin nao
nhiét, va danh toan bd nhirng ngay con lai trong tuin cd gang tip trung cho viéc hoc? Liéu moi ngudi

c6 thé tuy chinh dworc tinh cach ctia ho theo cach nay hay khéng?

Cau tra 1o tét duy nhit toi da dwoc nghe cho nhirng cAu héi nay dén tir gido sw Brian Little.

Vao bubi sang ngay 12 thang Mwdi, nam 1979, Little ghé thim trwong Pai hoc Quin doi Hoang gia
Saint-Jean (Royal Military College Saint-Jean) bén bo sdng Richelieu, ndm cach Montreal b6n muoi km
vé phia Nam, dé phat biéu mét bai néi treé¢c moét nhém cac si quan quin doi cip cao. Pung nhw méot
nguoi hwdng ndi dwoc ky vong sé lam, 6ng da chuin bi kj cang cho bai néi, khéng chi luyén néi truéc
nhitng y kién clia minh, ma con ddm bao rang 6ng c6 thé trich dan nhirng nghién ctru mdi nhat. K& ca
trong khi dang thuc hién bai néi ctia minh, dng van dang trong trong trang thai ma éng goi 1a “trang
thai hwéng néi kinh dién”, lién tuc ra soat cac khan gia va phat hién moi diu hiéu té ra khong thich tha
du nhé nhit ndo, d€ dwa ra nhirng tly chinh kip thoi—mét s6 liéu nghién ctru & chd nay, mot chut hai

hwéc & chd kia.

Bai phat biéu da thanh cong my man (dén mic tir d6 6ng dwoc moi dén phat biéu hang nam). Nhuwng
lan tiép theo 6ng dwoc maoi téi tredrng dai hoc nay, 6ng da phai phat hoang: ho moi 6ng ciing dung bira
trwa v&i nhirng nguwoi dieng dau trudong. Little phai thwe hién mdét bai noéi nira vao budi chiéu hom dé,
va 6ng biét rang néi chuyén phiém trong sudt mot tiéng rudi trudec dé sé danh guc 6ng hoan toan. Ong

can c6 thoi gian dé€ nap lai nang lwong cho man trinh dién vao budi chiéu cua éng.

Nhanbh tri, 6ng thong b4o ngay rang minh c6 mét niém dam mé rat 16n véi thiét ké tau thiy, va hoi cac
vi chil nha d3 moi minh rang liéu 6ng c6 thé nhan co hdi dwoc dén thim trwong ndy ma chiém nguwdng
vé dep cua nhirng con tau trén séng Richelieu dwoc khéng. Sau d6 6ng danh toan bd hon mot tiéng an

trwa ciia minh d6 dé di bo doc bor song Richelieu, véi mot vé ham on tran trong trén khuén mét ong.
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Sudt hang nhiéu nim sau d6, Little van tré lai ngdi trudng nay dé phét biéu, va sudt hang nhiéu nam
dé, ong ludén tha budc doc bor song Richelieu, tAn hwdng “thu vui” khong cé thit nay cua 6ng—cho dén
ngay ngoi tredng nay chuyén dia diém téi mot dia diém khac, 1an nay khéng con song sudi gi hét nira.
Bi méit di cai c& hoan hdo by lau clia minh, gido sw Little quay vé véi ké sach riat lui duy nhit ma 6ng
c6 thé ki€ém duwgc—nha vé sinh nam. Sau mdi bai phat biéu, 6ng sé nhanh chéng chay ngay t&i nha vé
sinh va trén vao mot budéng kin. Mot 1an, mot vién si quan phat hién thiy giay cua Little qua khe hé
duéi mot canh cira, lién bat dau tan giu véi dng mot cach hiang say; béi vay tir nhitng 14n sau d6 Little
1uén co hai chin l1én dap vao bitc vach budng vé sinh dé chiing khéng bi nhin thdy. (An thin trong nha
vé sinh 1a mot hién twong pho bién dén bat ngo, nhw ban c6 thé ciing da biét néu ban 1a mét ngudi
hwéng ndi. “Sau moi bai ndi, tdi ludn & trong budng vé sinh s6 chin”, Little mot Ian tirng noi véi Peter
Gzowski, mdt trong nhitng ngudi dan chwong trinh talk-show ndi tiéng nhat Canada. “Con t6i, sau mdi
show truyén hinh nhw thé nay, téi & trong buéng vé sinh s6 tam”, Gzowski tra i ngay, khong mat dén

mot giay.

Ban c6 thé tw hoi tai sao mdt ngwdi huwdng ndi manh dén nhw gido sw Little lai ¢6 thé xoay s& dé néi
trwedrc dam doéng tot dén thé. Cau tra 1o, 6ng noi, rat don gian, va né cé lién quan téi mot nhadnh nghién
ctiru tAm 1y hoc méi ma gan nhw do 6ng mot minh 6ng tao ra, goi la Ly Thuyét Vé Nét Tinh Cach Tw Do
(Free Trait Theory). Little tin rang nhitng nét tinh cach c6 dinh va nhitrng nét tinh cach tw do cing ton
tai. Theo Ly Thuyét V& Nét Tinh Cach Tw Do, chdng ta tir bAm sinh, cling nhw dwoc nén vin héa ma
ching ta 16m 1én trong d6 trang bi cho mét sd nét tinh cach nhit dinh—vi du, tinh hwéng ndéi—nhung
chung ta cling c6 thé va thuc sw c6 hanh dong vwot ra khéi nhirng nét tinh cach c6 dinh nay, khi phai

~

phuc vu cho “nhirng dw 4n cd nhan c6t 16i” (core personal projects).

N6i mot cach khac, ngudi hwdng ndi hoan toan c6 kha nang hanh dong dwgc nhw ngwoi hwéng ngoai,
néu dé 1a vi nhirng cong viéc ma ho cho l1a quan trong, nhitng ngwdi ma ho yéu quy, hay bt cir diéu gi
ma ho dé cao. Ly Thuyét Vé Nét Tinh Cach Tw Do gidi thich tai sao mot ngudi hwéng ndi ¢ thé té chire
moét bira tiéc bat ngo cho ngwdi vo hwdng ngoai cia minh, hay tham gia héi phu huynh & trwdng con
gai minh. N¢ ly giai viéc lam thé nao ma mot nha khoa hoc hwéng ngoai cé thé cw x¥ ding muc, kha
khép kin trong phong thi nghiém cta ba; 1am thé ndo mot ngwoi dé tinh c6 thé té ra rat cirng dau trong
mot budi thwong lwgng hop dong kinh doanh; va lam thé ndo mot ngudi chi ludn cau cén, cin nhan cé

thé cw x& rat diu dang véi cd chdu gai bé nho ctia 6ng khi dwa c6 bé di an kem. Nhw nhitng vi du nay da
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goi y, Ly Thuyét Vé Nét Tinh Cach Ty Do ap dung dwgc vao rat nhiéu boi canh khac nhau, nhwng n6 dac

biét lién quan téi nhitng ngudi hwéng nodi séng duéi Khudn Mau Huéng Ngoai Ly Tudng.

Duva theo Little, cudc song ctia ching ta sé dwoc cai thién dén dang kinh ngac néu ching ta tham gia
vao nhirng dv 4n cd nhan c6t 16i ma ching ta coi la giau y nghia, c6 thé gidi quyét dworc, khong qua cing
thang, va khi 1am né ching ta c6 thé dwoc ung hd bdi nhirng ngwoi khac. Khi mot ai d6 hai ta: “Moi thir
dao nay thé nao?”, chiing ta c6 thé dwa ra mot ciu tra 1oi budt miéng nao diy, nhwng cu tra 1o thuce sw

cta chung ta sé 1a két qua ctia viéc cac dy an ca nhan c6t 16i cuia chiing ta dang tién hanh tét dén dau.

b6 1a ly do tai sao gido sw Little, mot ngwoi hoan toan hwéng noi, lai c6 thé gidng bai véi niém dam mé
l6m dén vay. Nhw mot Socrates cua thoi hién dai, dng yéu cac hoc sinh clia minh mot cach siu sic; khai
m¢& tdm tri cho ho va cham lo dén viéc tién bd cla ho la hai trong s6 nhitng dy 4n ca nhan cét 16i cia
ong. Khi Little lam viéc & trweong Harvard trong van phong ctia minh, cac sinh vién sé x€p hang dai
ngoai hanh lang nhu thé dng dang phat mién phi vé di xem dai nhac hoi nhac Rock vay. Trong sudt hon
hai mwoi nim, cac sinh vién di nho 6ng viét hang vai tram 14 thw tién clr mdi ndm. “Brian Little 13 vi
gido sw hip dan, hoat ndo, va quan tAm tdi hoc sinh nhiéu nhit ma tdi tirng dwoc gip”, mot sinh vién da
viét nhu vay vé 6ng. “Tdi thdm chi khong biét nén bat dau tir ddu dé giai thich vé bao nhiéu cdch ma
gido sw da c6 tac dong t&i cudc doi toi”. VAy 13, véi Brian Little, viéc bo thém that nhiéu nd lwc can thiét
dé kéo dan ban than ra khai gi¢i han 1a hop ly, khi thdy rang dw 4n c4 nhan c6t 16i cia dng—Kkhai sang

tit ca tAm tri cia ho—da dat dwoc thanh qua.

Tt cai nhin dau tién, Ly Thuyét Vé Nét Tinh Cach Tw Do cé vé trai ngwgc védi mot phan rat dwoc tran
trong trong di san vin hda clia ching ta. Loi khuyén thuwomg-xuyén-dwgc-trich-dan ciua Shakespeare:
“To thine own self be true” (be true to your own self—hdy séng thdt véi chinh minh) da an siu vao
trong ADN cua chiing ta. R4t nhiéu trong s6 ching ta khéng thodi méi v&i y twdng khoac 1ay 1én minh
mét dién mao gia trong bit cr mdt khoang thoi gian nao. Va néu ching ta c¢6 hanh dong vwot ra ngoai
tinh c4ch that cia minh bang cach tw thuyét phuc ban thin rang ban-thé-gia-hiéu kia mai 1a ban thé
that cua chung ta, ta c6 thé két cuc 1a hoan toan kiét sitc ma chang hiéu tai sao. Diéu thién tai & ly
thuyét cua Little 13 & chd né giai quyét s thiéu thodi mai ndy gon gang dén thé nao. Phai, ching ta chi
don gian dang gia vo 1a ngudi hwdng ngoai ma théi, va phai, sw thiéu xac thwe nay cé thé khong ding

din vé mat dao dirc (d6 1a con chwa k& dén vt kiét hét strc lwc tinh than cla ching ta); nhung néu n6
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la dé phuc vu cho tinh yéu hodc mot tiéng goi cta cong viéc, vay thi ching ta ciing chi dang lam ddng

theo diéu ma Shakespeare di khuyén ma thoi.

Khi moi ngwoi da tré nén thuin thuc trong viéc thwe hanh nhirng nét tinh cach tw do, sé kho dé c6 thé
tin rang ho dang hanh dong vwot ra ngoai tinh cach that cta ho. C4c sinh vién cta gido sw Little thwong
té ra ngo vuc khi 6ng bdo véi ho rang minh 13 mot ngudi hwdéng ndi. Nhung Little hoan toan khong
phai 1a mot tredrng hop duy nhat; rat nhiéu ngwoi, dac biét 1a nhitng nguwoi trong vai tro 1anh dao, cling
déu tham gia dén mot mirc dd nao diy vao viéc gid-vo-la-nguoi-hwdng-ngoai nay. Vi dy, hdy can nhac
dén nguoi ban cua toi, Alex, nha lanh dao quang giao, lich thiép cia mot cong ty dich vu tai chinh,
ngudi di dong y thuc hién mot cudc phong van hoan toan céi mé, thang thin; véi diéu kién séng chét
12 khong dwoc d€ 16 danh tinh that cia anh. Alex néi véi toi rang gid-vo-hwdng-ngoai 1a mot thir anh da

tw day minh tir nim 1&p Bay, khi anh nhan ra rang nhitng dita tré khic dang loi dung anh.

“T6i da tirng 1a nguwdi dé tinh hién lanh nhit ma ban s& mudn biét”, Alex nhé lai, “nhung thé gidi thi
khong nhu vay. Van de 1a néu ban chi 1a mot dira dé tinh hién lanh, doi sé dé ban bep rdm. Téi tir chdi
s6ng mot cudc doi noi moi ngwoi déu cé thé dAm dap 1én toi. Toi ldc d6 nghi, OK, thé giai phap & day c6
thé 1a gi? Va chi ¢6 duy nhat mot ma thoi. Téi can phai cé tit cad moi nguwdi trong long ban tay cida toi.

Né&u t6i mudn 1am mot ngwoi dé tinh hién lanh, tdi cAn phai ndm gon ca cai trwong nay”.

Nhung lam thé nao dé€ di tir A dén B? “T6i da nghién ctru cach tng xir x4 hoi ctia cong dong, chic chin
la nhiéu hon bat cir ai ban da tirng gap”, Alex ndi véi téi. Anh quan sat cAch moi ngudi noi, cach ho di
chuyén—dic biét l1a cac tw thé uy quyén cia nam gidi. Anh diéu chinh tac phong ctia minh, cho phép
anh van c6 thé ti€p tuc 12 mot thi€u nién ban chit nhat nhat, hién lanh, nhung khéng con bi loi dung
nita. “Bat c thir kh6 khan gi c6 thé khién ban bi dé bep, tbi sé tw bdo, “Minh can phai hoc cach lam
dwoc cai nay”. Vy nén cho dén gio, toi da dwgc trang bi cho chién tranh. Bdi vi chi c6 thé, ngudi ta méi

khong ddm dung dén ban”.

Alex cling dong thoi tAn dung nhitng thé manh tw nhién cia minh. “Téi d3 hoc dwgc rang bon con trai
vé co ban chi lam c6 mot thir: ching dudi theo tui con gai. Ching gianh dwoc ho, ching danh mat ho,
roi ching ban luan vé ho. T6i tw nghi, “That 1a long vong. T6i that sw thich con gai”. Sw gin giii sé dén tlr
do6 chir dau. Vay nén thay vi ngoi 1é va tdn giu veé tui con gai, tdi tim hi€u ho. Toi st dung viéc c6 cac
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md&i quan hé tdt véi tui con gai, cong thém viéc gidi thé thao, d€ ndm gon tui con trai trong long ban tay

toi. O, va thinh thodng, ban cling phai ddm mot dira nao do. Téi cling lam ca cai d6 nira”.

Ngay hom nay Alex c6 mot tidc phong lam viéc than thién, dé gan, huyt-sdo-khi-lam-viéc. Téi chwa bao
gitr thiy anh & trong tAm trang xau. Nhwng ban sé thiy sw hung hang tw-day-minh cta anh 4y thé nao
néu ban cé bao gi¢ thir chdng d6i lai anh trén ban dam phan. Va ban sé thiy ban thé hwéng noi ctia anh

dy, néu ban c6 bao gi¢ c6 ké hoach dung bira t6i mot 1an véi anh.

“T6i thue sw ¢6 thé sdng hang nhiéu ndm troi khéng cin c6 bit cr mdt ngwdi ban nao, ngoai trir vo va
cac con tbi”, anh néi. “C thi nhin cdu véi td6i ma xem. Cau 1a mét trong s6 nhirng ngwdi ban than nhat
cda toi, va c6 bao nhiéu lIan chung ta thwc sw néi chuyén—Kkhi ciu goi toi nao! Toéi khdng thich giao
thiép. Mo wéc cia toi la dwoc séng biét 1ap trén mot manh dat hang nghin mau véi chi gia dinh toi. Ban
sé khong bao gi¢ thiy mot doi cac thé loai ban beé trong gidc mo d6 cta toi dau. Vay nén bat chap bat ké
thir gi cau nhin th4y noi dién mao xa hdi caa toi, toi 1a mot ké hwdng ndi. Téi nghi rang vé ban chit toi
van 13 con ngwoi nhw trwde gior toi van ludn 1a. Nhit nhét rut ré dén kinh hoang, nhung téi da c6 cach

dé bu dip dwoc cho nd”.

Nhung bao nhiéu trong s6 ching ta thwc sw c6 kha nang hanh déng vwot ra ngoai tinh cach dén dwoc
mitc dd nhw vay (tam thoi, hdy bé qua ciu héi rang liéu ban c6 muén lam thé hay khong?). Gido sw
Little tinh c¢ 12 mdt nha biéu dién cwc ky tai gidi, va rat nhiéu CEO cta cac cong ty lon ciing vay. Thé

con nhitng ngudi con lai thi sao?

Mot vai nam trwéc, mot nha tAm ly hoc nghién ctiru (research psychologist) tén Richard Lippa quyét tim
tim kiém cau tra 1o cho cau hdi nay. Ong goi mdt nhém nhitng ngwdi hwéng noi téi phong thi nghiém
cia minh va nh& ho cw xr nhw nhitng ngwdi hwéng ngoai trong khi gid vor dang day mot gior toan. Roéi
sau d6 6ng va cac dong nghiép cua minh, véi may quay phim trong tay, do lai do dai cac sai bwéc cta
ho, lwrong giao ti€p bang mit ho thuc hién véi cac “hoc sinh”, ty 1& thoi gian ho danh dé ndi chuyén, tdc
do6 va am lwong khi néi clia ho, va dd dai tong cdng cia mdi budi hoc. Ho cling dong thdi danh gia xem
vé tong quat, d6i twong da to ra hwdng ngoai dwoc dén thé nao, dwa vao giong néi va ngodn ngir co thé

cua ho.
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Va roi Lippa ldp lai chinh x4c quy trinh d6, 1an nay véi nhitng ngudi hwéng ngoai thyc thy, va so sanh
cac két qua. Ong kham pha ra rang dit cho nhém sau cé tao ra 4n twong hwéng ngoai hon, mot vai trong
s8 cac ké-huwdng-ngoai-gia-vey van thuc sw da dién mot cach thuyét phuc dén bat ngd. C6 vé nhw 13 hau
hét ching ta déu biét dong gid dén mot mirc A6 nao ddy. Bat ké chung ta c6 nhén thirc dwoc hay khong
viéc do dai cac sai bwdc cua ching ta, hay lwong thoi gian ching ta danh dé ndi chuyén va mim cwoi
danh d4u chung ta 1a ngudi huwéng ndi hay hwédng ngoai; thi ching ta van biét cac diéu dé mot cach vo

thixc.

Mic du vay, ching ta ciing chi cé thé khéng ché viéc tw-thé-hién-ban-thdn nay dén mét gi¢i han nhit
dinh. Piéu nay mét phan 1a béi mét hién twong cé tén “ro ri hanh vi” (behavioral leakage) ctia chung ta;
trong dd, ban chat thit cia chiing ta bi ro ri ra ngoai thong qua nhirng ngdn ngit ¢ chi vé thirc: mot cai
nhin ra ngoai thodng chit lo dang, vao cai lic ma néu la mot ngwdi hwdng ngoai thue su sé phai gitr
anh nhin thang vao méit khan gia; hoic mot bwéc chuyén khéo 1éo trong cudc ddi thoai dé diy ganh
nang cua viéc noi sang cho ngwdi khan gia, trong khi néu 1a mot ngudi hwéng ngoai thwe sw, ngudi

dién gia hdn s& phai muén gitt quyén dwoc néi lau hon mot chut nira.

Vay thi lam thé nao ma mot vai trong sé nhirng ké gia-vo-la-ngudi-hwdng-ngoai cta Lippa c6 thé téi
gan v&oi mirc diém s6 cia nhitng ngudi hwéng ngoai thwe thu dén vay? Héa ra, nhirng ngwdi huwdéng noi
ma dac biét giodi trong viéc dong gid ngwdi hwdng ngoai thwdong cé diém so rit cao trong mot nét tinh

AN

cach ma cac nha tam ly hoc goi la “tw-gidm-sat-ban-than” (self-monitoring). Nhitng ngudi tu-giam-sat-
ban-than rit thanh thuc trong viéc tw diéu chinh hanh vi cia ban than theo nhw yéu ciu giao tiép cia
tinh huéng. Ho tim ki€ém nhirng ddu hiéu dé chi cho ho nén hanh x nhw thé nao. Khi & Rome, ho sé cw
xtr nhw ngudi Rome; nhw cach nha tdm 1y hoc Mark Snyder, tac gia cia cac cuén sach “Dién Mao Cong

Cong” (Public Appearances), Thwc Tai Riéng Tw (Private Realities), va la ngwoi sang 1ap ra Thang Po

Mtrc Do Tuw-giam-sat-ban-than (Self-Monitoring Scale), da noi.

Mot trong nhitng nguwoi tw-gidm-sat-ban-thdn mot cach hiéu qua nhat ma toi tirng biét 1a mét nguoi
dan ong tén Edgar, mot nhan vat ndi tiéng va rat duoc quy mén trong xa héi New York. Ong va vo déu
din ca t6 chirc 1an tham dy rit nhiéu nhirng budi gy quy 16m, tham gia cac sw kién xa hoi khac gn nhw
moi budi tdi trong tuan. Ong 1a loai nguwdi thanh-dat-ma-lap-di (enfant terrible) véi nhitng “chiéu tro”

quai dan ludn 1a chu dé ban tan wa thich ctia moi ngwoi. Nhwng Edgar lai la mot ngwoi cong khai thira
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nhin minh la ngwoi hwdng ndi. “Toi tha ngodi doc sach va nghi nggi vé cac thir con hon rit nhiéu phai

ti€p chuyén véi moi nguoi”, ong bao.

Ay vay nhwng tiép chuyén véi moi ngwdi 1a mot viéc 6ng lam rit thwong xuyén. Edgar dwoc nudi lon
trong mét gia dinh cwc ky quang giao, nhirng ngwdi ky vong dng phai biét tw-giam-sat-ban-thén, va 6ng
dwoc thoi thic lam diéu do6. “Toi yéu thich chinh tri”, 6ng noi. “Téi thich cac chinh sach, thich viéc khién
moi thi xay ra, tdi mudn thay doi thé gidi theo cach cla riéng toi. Vay nén to6i c6 y lam nhirng thir trai
tw nhién kiéu thé. Téi khong that sw thich lam khach tai mét bira tiéc cta ai d6, bdi vi khi dé toi phai to
ra hoat ndo, hap dan. Nhung tdi sé t6 chirc nhitng bira tiéc clia riéng minh, vi né dit anh & ngay tam

diém cta moi thi, ma anh hoan toan khong can phai la mét ngwoi quang giao chit gi ca”.

Nhwng khi 6ng phai c6 mit & cac bira tiéc cia nhitng ngwoi khac, Edgar sé di rat xa dé dong that dat vai
clia minh. “Suét ca nhitng nim dai hoc, va tham chi t&i ca gan day, trwedc mébi khi toi téi mot bira t6i hay
mot tiéc rwou cocktail, tdi s& thi sdn mot tAm thé gidy nho, trén do6 ghi khoang ba dén nim cau chuyén
vui hém hinh, c6 lién quan dén boi cdnh xung quanh. Téi sé nghi ra chiing trong mot ngay trudc do—
néu cd y twdng nao xudt hién, toi sé ghi chung lai. R6i, dén bira tiéc do, tbi sé doi dén dung thoi co thich
hop va tung ching ra. Péi ldc toi phai ki€ém cé linh vao nha vé sinh va 16i dam thé gidy nay ra dé hoc

thudc lai nhitng cdu chuyén nhé nhé ctia minh”.

Du vay, dan dan, Edgar ciing thoi khéng mang nhitng tAm thé gidy téi cac bita tiéc nita. Ong van tw coi
minh 12 mét ngwdi hwéng ndi, nhung da hoa nhap qua siu vao vai dién huwdéng ngoai ciia minh dén do
viéc k& chuyén vui bat dau t&i véi 6ng mot cach tw nhién. Qua thuc vay, nhitng ngwdi tw-gidm-sat-ban-
than nhiéu nhat khong chi thwong gioi trong viéc tao ra hiéu qua va cdm xic nhw mong muén trong

mot tinh hudng nhit dinh—ho con dong thoi it cing thang hon khi 1am thé nira.

Doi nguoc lai véi nhitng Edgar cia thé gidi, nhirng ngwoi it tw-gidam-sat-ban-than lai xay dwng hanh vi
ctia minh dya trén chiéc la ban néi tai ciia chinh ho. Ho c6 s6 lwgng hanh vi cling nhw s6 mét na xa hoi
san c6 trong tay it hon nhiéu. Ho it nhay cdm hon v&i cac ddu hiéu giao tiép (thir cé thé nhdc ho nén lam
gl thi sé thich hop hon véi cudc giao tiép), nhw viéc ban dwgc ky vong sé ké bao nhiéu ciu chuyén vui
tai mot bira tiéc t6i; cling nhw it hirng tha hon véi viéc dong-vai, ké ca khi ho nhéin biét dwoc cac ddu
hiéu giao ti€p. Cr nhw thé nhirng ngui it tw-giam-sat-ban-than (low self-monitors, hay LSM) va nhirng

nguwoi hay tw-gidm-sat-ban-than (high self-monitors, hay HSM) hop v&i nhirng do6i twong khan gia khac
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nhau, nhw Snyder da néi: mdt ngwoi 1a cac déi twgng bén trong, nguwdi con lai hwdng ra cac doi twong

bén ngoai.

Néu ban muén biét mirc dd tw-gidm-sat-ban-than cia minh manh dén dau, dwéi day 1a mét vai cau hoi

trong Thang Po Mrc Po Tu-giam-sat-ban-than cia Snyder.

e Khi ban khong chic liéu nén hanh xir thé€ nao trong mot tinh huéng giao tiép nhit dinh, ban c6
quan sat cach cu xtr ciia nhitng ngwoi xung quanh khong?

e Ban c6 hay tim kiém 11 khuyén tir ban bé trong viéc chon phim, sach hay nhac khong?

e Ban c6 hay cuw xtr rat khac nhau trong cac tinh huéng khac nhau, hay véi nhitng nhom nguwoi
khac nhau khéng?

e Ban c6 thiy bit chuéc ngwoi khac 1a mot viéc kha dé dang véi ban khong?

e Ban c6 bao gidr lira gat ngwoi khac bang cach té ra than thién, trong khi thwc ra c¢6 thé ban
khong wa ho chat nao?

e Ban c6 hay “dién tro” d€ gay 4n twong, hay dé tao tiéng cudi khi giao tiép véi ngwoi khac
khong?

e (6 phai doi luc ban hién ra trong mat ngwoi khac nhw mot ké phai trai qua nhitng cdm xtc sau

sic, manh liét hon nhiéu nhirng gi ban thwc sw trai qua?

Cang tra 1oi “c6” véi nhirng cau héi nay nhiéu, mirc do tw-giam-sat-ban-than ctia ban cang cao.

Gio ban hay tw hoi ban than nhirng cau héi nay xem:

e (o6 phdi cac hanh dong va loi néi cia ban néi chung thwong la dai dién cam xuc, thai do, hay
niém tin thwc sy bén trong cia ban?

e Ban c6 bao gi cam th4y rang ban chi cé thé tranh cdi cho nhitng y twéong ban da tin vao tir
trudc?

e (O phai ban thwong tir chéi thay déi y kién, hay cach 1am viéc ciia minh néu chi dé lam vira long
ai d6, hoac khién ho c6 cam tinh hon vé&i ban?

e Ban c6 ghét nhitng tro choi nhw charades (mét nguoi choi diung diéu bé, cir chi dién lai mét tir
ngtt bi mdt, dé cho cdc nguwdi choi khdc dodn xem tir dé la gi), hay dién kich &ng tac (dién kich

khéng kich bdn, nguoi dién tw ttng bién ra ndi dung ngay trong khi dién)?
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e Ban c6 gdp hay kho6 khan khong trong viéc thay dé6i cach néi nang, hanh x cia minh cho phu

hop véi nhitng nhém ngudi khac nhau va cac hoan canh khac nhau?

Ban cang c6 xu hwéng tra 1oi “cé” cho nhirng ciu hoi trong nhém thir hai nay nhiéu, ban c6 mirc do tu-

gidm-sat-ban-than cang thap.

Khi gido sw Little gi¢i thiéu y twdng vé viéc tw-giam-sat-ban-thin véi cac 16p hoc vé tAm ly hoc tinh
cach cua 6ng, mot sd sinh vién da tranh ludn rat hang vé viéc liéu lam mét ngwoi tw-giam-sat-ban-than
c6 dao dirc hay khong. Mot s6 cip ddi “lan 1on”—ngudi HSM va LSM yéu nhau—tham chi di chia tay vi
diéu nay, 6ng nghe moi ngwdi ndi lai viy. V&i nhirtng ngudi hay tw-gidm-sat-ban-than, nhirng nguwoi it
tw-gidm-sat-ban-than c6 vé qua cirng nhic va vung vé trong giao tiép. Vi nhitng nguwoi it tw-giam-sat-
ban-than, nhitng ai hay tw-giam-sat-ban-than c6 thé hién 1én nhw 1a nhitng ké lu6n sin long tuan thy,
thiéu chinh kién va déi trae—“ho thwc dung nhiéu hon 1a nguyén tic”, theo 1 cia Mark Snyder. Qua
thwc vy, nhirng ngwdi HSM da dwoc chirng minh 1a gi6i néi déi hon nhitng ngwoi LSM, mot diéu c6 vé

ung ho cho quan diém vé dao dirc cia nhirng ngwoi it tw-gidm-sat-ban-than.

Nhung Little, mot nguwdi dan dng tét bung, mwc thwdc vé dao dic lai tinh co 1a mot ngudi cwe ky hay
tu-gidm-sat-ban-than, lai ¢ cai nhin khac. Ong coi viéc tu-gidm-sat-ban-than 1a mot hanh vi thé hién
sw khiém ton. N6 la vé viéc thich nghi ban thin véi nhirng tiéu chuin théng thudng ctia hoan canh, hon
la “kéo moi thit vé nhu ciu va quan tim cuia riéng minh”. Khéng phai tit cd moi hanh déng tw-gidm-sat-
ban-than déu chi 1a dién kich, 6ng noi, hay déu la d€ kiém soat moi trudng xung quanh. Mot phién ban
hwdng ndi hon ctia no c6 thé khong phai la dé tim-kiém-sw-chid-y, ma 1a dé tranh nhirng tinh hudng gay
x4u ho trong giao ti€p xa hoi. Khi gido sw Little thwc hién dwgc mot bai néi tuyét voi, d6 mot phén la vi
ong da tw-gidm-sat-ban-than tirng khodnh khac mot, lién tuc kiém tra cac khan gia cia minh dé phat
hién ngay tirng ddu hiéu vui thich, hodc chan chwong du la nho nhit, dé tir d6 diéu chinh viéc thuyét

trinh ctia 6ng cho phu hop.

Vay néu ban c¢é thé déng gia, néu ban c6 thé 1am chi ky ndng dién xuit, c6 thé chd tAm dén tirng bién
d6i nhé nhat trong cudc giao tiép, va néu ban sdn sang thuan theo nhitng tiéu chuin giao tiép thong
thwong ma viéc tu-giam-sat-ban-than yéu cau; cau hdi dat ra la: liéu ban ¢ nén lam thé khong? Ciu tra

1o 1a: chién lwoe Nét Tinh Cach Tw Do c6 thé dat hiéu qua khi dwoc dung hop ly, nhung sé 1a tham hoa
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néu dung qua do.

Gan day to6i c6 tham gia mot budbi ndi chuyén cung mot nhém cac khach moi tai Pai hoc Luit Harvard.
Bu6i phat bi€u ndy nam trong chudi sw kién ky niém 55 nim ngay phu nit dwoc nhan vao trwong hoc
Luat. Cac nit cwu hoc sinh tir khap noi trén ca nwéc tp hop vé trweong dé cung chic mirng. Chu dé cua
bai ndi 1a “V&i mot Giong N6i Khac: Nhirng Chién Lugc d€ Ty Trinh Dién BAn Than Mot Cach Hiéu Qua”
(“In a Different Voice: Strategies for Powerful Self-Presentation”). C6 bon dién gid: mot luat sw bao chita,
mot thdm phan, mot huin luyén vién chuyén vé dao tao ky ning noéi trwedc ddm déng, va toi. Toi da

chuin bi nhitng y kién clia minh mot cach k§ luéng; toi biét vai dién ma minh muén déng la gi.

Vi huén luyén vién ki nang néi-tru¢c-ddm-dong bat dau truwdc. Co phat biu vé viéc 1am thé nao dé
thwc hién mot bai néi c6 thé khién nguwoi nghe phai bat ngd, chodng ngop. Vi thAm phan, mot ngwdi My
gbc Han, néi vé sw khé chiu dén thé nao khi moi ngudi ludn mic dinh rang ngudi gée chau A ludn tram
tinh va chi biét c6 hoc, trong khi sy thuc thi c6 1a mét nguwdi rat hoat bat, ning nd va qua quyét. Vi luat
sw, mOt c6 gai ¢6 co thé nhé bé, mai téc vang va hing hai tranh ludn dén dang kinh ngac, thi ké vé mot
1an khi c6 thAm van nhin chirng trwdc toa da hang téi mirc quan toa phai can thiép “Lui lai mét chut di,

c6 ho!” (“Back down, tiger!”).

Khi téi lwot toi, toi nhdm cac y kién cia minh téi nhitng ngwoi phu nit nhit dinh trong s khan gia,
nhitng nguwdi khong tw nhin minh nhw nhitng ¢6 hé, nhw nhirng ké hoat-bat-nang-no-qua-quyét, hay
nhitng ngudi khién ngwoi khac phai “bat ngo, choang ngop”. Toi néi rang niang luc thwong thuyét va
dam phan khong phai 1a thir bAm sinh, nhw mau téc vang hay ham rang thang, va rang né khong chi
ddc quyén thudc vé nhirng ngwoi 1én-giong-va-ddm-xudng-mat-ban hung hé. Bt c ai cling c6 thé 1a
mot nha ddm phan xuit sic, tdi noi véi ho, va su thuc 1a thudng sé c6 lgi hon khi ban tinh ldng va lich
sw, khi ban lang nghe nhiéu hon 12 néi, va khi ban wa thich sy hai hoa hon 1a mau thuan. Véi phong
cach nay, ban c6 thé chu dong tdn cong ma van khong lam kich déng dén cai tdi ciia ddi tac cia ban. Va
bang cach lang nghe, ban c6 thé hiéu ra dwgc diéu gi dang thwc sw thoi thic ngwdi dang dam phéan véi

ban, va c6 thé dwa ra nhitng giai phap sang tao cé thé lam hai long ca hai bén.

T6i cling dong thoi chia sé mét vai meo tim ly dé cam thiy binh tinh va ty tin hon trong nhirng tinh
huéng dang so, nhw 1a chd y dén vé mat va tw thé co thé ctia ban khi ban cdm thay thuc sy tw tin, va roi

ap dung lai dung nhitrng tw thé d6 khi ban cin td ra tw tin. Cac nghién ctru di cho thdy rang 4p dung
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nhitng thay ddi nhé vé co thé nday—nhw mim cwoi ching han—gitp ching ta thdy manh mé va hanh

phtc hon, trong khi nhan nho sé khién ching ta cdm thay té di.

Nhw mot 1é tw nhién, khi budi ndi chuyén két thic va cac khan gia téi gan dé noéi chuyén thém véi cac
dién gia, chinh nhitng ngudi huwéng ndi va giad-vo-hwéng-ngoai di tim dén toi. Trong s6 ho, c6 hai

ngwdi ma toi dic biét nhé nhat.

Nguoi dau tién 1a Alison, mot luit sw bao chira. Alison c6 mot véc nguwoi thon tha va phuc strc, kiéu toc
déu dwoc cham séc rat ky lwéng; nhwng khudén mat c6 thi nhot nhat, va cé vé khong vui. Co6 da 1a mot
luat sw bién ho cho cing mot hiang luat da dwoc hon mwéi ndm roi. Gio cé6 dang xin &rng ctr vao vi tri
tong tw van phap ly (general counsel) cho hang loat cong ty 16m, diéu c6 vé la mot budce di tiép theo rat
hop 1y, chi trir c6 mot viéc rang tinh cAm cta co6 ro rang khong dé & do. Va di nhién, c6 khong nhan
duoc mot 1oi moi nhan viéc ndo. Véi trinh d6 va ning lwc clia ban than, ¢6 ludn dé dang tién vao dwoc
dén vong phong van cudi cing, nhwng déu chi dé bi loai ra ngay phit cudi. Va cd biétly do tai sao, dé 1a
vi nhitng nguoi dirng dau cong viéc tuyén dung cé di tirng tham gia phdng van véi déu cho co cung
mot phan hoi giong hét nhau: c6 thiéu mét tinh cach pht hop cho céng viéc nay. Alison, mot ngwoi tu-

miéu-ta-ban-than 1a hwéng nodi, c6 vé dau khé khi cd ké lai vé phan quyét gay gat do.

Nguwoi cwu hoc sinh thi hai, Jillian, gitt mot vi tri cdp cao tai mot to chirc bao vé méi trweong ma co rat
yéu quy. Jillian hién 1én nhw mot ngwdi hién lanh, vui vé, va rat binh di. C6 may man dwgc danh hau hét
thoi gian cia minh nghién ctru va viét nhirng gidy to chinh sach vé cac chit dé ma cé thwe sw quan tim
t&i. DU vy, doi luc, co cling phai tham gia cic cudc hop véi hdi dong, va phai thuyét trinh. Mac du co
cam thay hét sitc théa man sau nhitng cudc hop nay, cd khong thich thi 1dm véi vi tri trung tAm cla sw
cht y, va mudn xin loi khuyén cua téi vé viéc lam thé nao dé gitr vé ngoai binh tinh, tw nhién khi ¢6 cam

thiy so.

PAiu la sy khac biét gitra Alison va Jillian? Ca hai déu l1a nhitng nguoi gia-vo-hwéng-ngoai (pseudo-
extrovert), va ban c6 1& s& noi rang Alison dang c6 ging nhung van thit bai, trong khi Jillian thi dang
thanh cong. Nhwng van dé thuc sw ciia Alison lai 13 & chd c6 dang c¢6 hanh xt vwrot ra khéi tinh cach
that ctia minh chi d€ phuc vu cho nhitng dy an c6 khong thwe sw quan tim téi. C6 khong thich luit. Co
da chon tré thanh mot luit sw bién hd chi vi c6 thiy c6 vé day la viéc nhitng ngwdi ludt sw thanh céng

va xuit sic nhit 1am, viy nén sw gid-vo-hwdéng-ngoai ctia cd6 khong hé dugc hd tro béi nhirng gia tri
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tinh than sau sic hon. C6 khong tw bdo minh rang “Minh dang lam cdi nay la dé thiic ddy nhirng céng
viéc ma minh thuc sy quan tdm sdu sdc téi”, va “khi nao xong cdi céng viéc ndy, minh sé quay tré lai véi
tinh cdch thdt ctia minh”. Thay vao do, c6 lai tw tdam niém véi ban than: “Con dwong téi thanh céng phdi
la tré thanh dang ngwoi khéng phdi minh”. Day khong con la sy tu-gidm-sat-ban-than nira, day la sw tu-
chdi-bo6-ban-than. Trong khi Jillian hanh ddng vwot ra khai tinh cach thit cia minh vi nhitng céng viéc
xtrng dang, ma tam thoi cAn dén mot sw dinh hwdng khac; Alison lai thuc sw tin rang c6 gi do sai Iam tir

trong ban chit véi viéc 1a chinh ban thin minh.

Héa ra, khong phai lic nao cling dé dang dé nhan dién dwoc cac cac dw 4n ca nhan ¢t 16i cia ban than
minh. Va né c6 thé dic biét kho khan véi nhitng ngwdi hwdng ndi, nhitng ngwdi da danh phén 16n thoi
gian trong cudc doi ho ¢d thay doi ban than theo tiéu chuin hwéng ngoai, dén do khi ho phai chon mot
sw nghiép, hodc mot nghia vu ca nhan, ho hoan toan cdm thiy 6n véi viéc bé qua hoan toan sé thich
that sw cia ban than. Ho c6 thé sé khéng thiy thoai mai & trwong luat hay trwong y, hay & bo phin
marketing clia mot céng ty, nhwng ciing chang khé chiu gi hon cadm gidc khong thoai mai ma ho da

quen trai qua tir tredng phé thong ngay trudce, hay & cac trai nghi he.

T6i, cling vay, da mot thoi tirng & trong vi tri nay. Téi rat thich dwoc hoat dong trong linh vuc luit, va
da co thoi diém tdi thuyét phuc dwoc ban than minh rang t6i thwec sy mudn lam mot luat sw bién ho.
T6i cwc ky mudn tin vao diéu dé, bdi dén lac dé t6i da dau tw hang nhiéu nam vao viéc hoc tai dai hoc
luat va thuc tip tai cdc cong ty; va ciing c6 rat nhiéu diéu vé luat & phd Wall c6 sirc hip dan 1én véi toi.
Cac déng nghiép cda t6i la nhirng ngwoi gidu tri thire, hién lanh, va cin trong (hau hét). T6i c6 mot mirc
lrong kha tot. Toi c6 mot van phong trén ting thir b6n mwoi hai ciia mot cao 6c¢ choc troi, véi tAm nhin
ra twong dai Nit than Ty Do. T6i thich thd tAn hudng cai y nghi rang minh c6 thé thanh céng trong mot
mdi treong diy nang dong thé nay. Va toi cling kha gioi trong viéc héi nhirng ciu “nhwng” va “néu thé

thi sao”, nhitrng thir rit quan trong trong qua trinh suy nghi cia hau hét moi luat sw.

Phai mAt dén gin mot thap ky tdi m&i nhan ra rang luit chwa bao gio 1a dw 4n ca nhan cua tdi, chua bao
gio, du chi suyt soat. Ngay nay, toi ¢ thé ndi véi ban khéng mot chit chan chir rang thi gi mai 1a cac
du 4n c4 nhan c8t 16i clia tdi: chdng va cac con tdi; viéc viét lach; va khuyén khich cac gia tri duwgc nhac
dén trong cudn sach nay. Mot khi toi da nhan ra diéu d6, toi phai thay déi. Téi nhin lai nhirng nam

thang lam mot luit sw phé Wall cia minh nhw thé nhin vé quing thoi gian toéi da séng & mét nwée khac.
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N6 rat 16i cudn, rat hdp dan, va toi da c6 co hdi dwoc gdp rat nhidu ngwoi thd vi ma néu lam khac chic
chin t6i s& khong bao gitr c6 thé biét ho. Nhung tdi van ludn ludn 1a mot ké khong dwoc séng & noi

thwc sw ciia minh.

b3 danh rat nhiéu thoi gian tw dinh hwdng cho viéc chuyén déi sw nghiép cia minh, cling nhw da tw
van cho rat nhiéu nguoi trai qua cac giai doan chuyén ddi sw nghiép ctia ho; toi nhan ra rang c6 ba

bwéc quan trong dé nhan dién dwgc cac dw 4n cd nhan c6t 16i cua riéng ban:

DAu tién, hdy nghi lai vé nhirng gi ban tirng thich 1am khi con nho. Ban da tra 1o cdu héi “sau nay léon
1én minh muon lam gi” nhw thé nao? Ciu tra 1oi cu thé ma ban dwa ra c6 thé trat 1at hét, nhwng niém
wéc mudn 4n gidu dang sau né thi khong. Néu ban da mudn 1am mot ngudi linh ctru hda, vay viéc 1am
linh cttu hda c6 y nghia gi d6i véi ban? Mot ngudi tot luén gidi cru nhirng ai dang gdp nan? Mot ké
khong so hii chit gi trwede hiém nguy? Hay chi don gidn 1a cdm gic thich tha khi dwoc 14i chiéc xe tai
chira chay? Néu ban da mudn lam mot vii cong, cé phai la vi ban sé dwgc méac dé dep, hay vi ban khao
khat tiéng v tay tan thwéng, hay dé chi don gian vi niém vui dugc lwon muia qua lai véi tdc do nhanh

dén chong mat? Co khi ban ctia hoi d6 da biét nhiéu hon vé ban than ban hon la ban cda bay gio day.

Tht hai, hay dé tdm t6i cong viéc khién ban bi thu hit nhit. O hiang luat cii ctia toi, tdi chwa mdt Iin nao
tinh nguyén tham gia mot vu tranh tung luit doanh nghiép nao, nhwng toi lai da danh rat nhiéu thoi
gian 1am cdng viéc mién phi cho mot t§ chirc phi loi nhuan vé kha ning lanh dao cda nit gidi. Toi cling
déng thoi tham gia vao vai hdi dong cia hang luit véi nhiém vu dao tao, rén luyén, va phat trién cac
luat sw tré cho hang. Gio, chiac ban ciing c6 thé doan tir cudn sach nay, tdi khong phai dang ngui thich
hop v&i nhitng hoi dong. Nhwng muc tiéu ctia nhirng hoi dong nay thic day toi, vay nén téi da lam nhw

thé.

Cu6i cung, hday dé tAm t&i nhirng gi khién ban ghen ty. P8 ky hay ghen ty 1a mét thi cadm xtic x4u xi,
nhwng né noi 1én sy that. Ban hdu hét sé ghen ty v&i nhitng ai ¢6 thr ma ban thém mudn. T6i da doi
mat v&i sy ghen ty ctia riéng minh sau khi mot vai trong s6 cac ban cung 16p tai dai hoc ludt ngay trudrc
cla toi tu tip lai va so sanh thanh tich vé sy nghiép gitra cic cwru hoc sinh. Ho néi véi sw nguwdng md, va
phai, ca ghen ty nita, khi ké vé mot ngwdi ban cung 16p hién gio dang thwong xuyén dugc bién ho &
Tda An Téi Cao (Supreme Court). Phan (rng dau tién ctia toi 1a khong tan thanh. C6 4y cang c6 nhiéu uy

quyeén thi cang t6t cho cd 4y chit sao! C6 gi ma ghen ty! Toi nghi vay, va tw dic y v&i ban than vi sw cao
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thwong cia minh. Nhwng roi téi nhin ra sy hao phéng cta téi cling dén rit 1a ré mat thdi, b&i ngay tir
dau toi cling da ching c6 wéc mudn dwoc 1am luat sw bién ho & Toa An Téi Cao, hay tham chi 12 lam bat
cl céi gi lién quan dén nghé luat sw roi. Khi toi tw hoi ban than minh 1a thé ai méi 1a ngwoi khién toi
ghen ty, cAu tra 11 dén ngay tirc khdc. D6 1a nhitng ngwoi ban hoc dai hoc cii cia tdi gior da tré thanh
nhirng tac gia sach hay nhirng nha tdm ly hoc. Ngay nay, t6i dang theo dudi mét phién ban cua riéng

minh & ca hai vai tro nay.

Nhung ké ca néu ban cé kéo dan ban than ra dé€ phuc vu cho mét dw an ca nhan cét 16i, ban ciing sé
khong muén hanh déng vwot ra ngoai tinh cach qua nhiéu, hodc trong thoi gian qua dai. Ban c6 con
nhé nhitng cudc “trén chay” téi nha vé sinh gitta moi bai noéi chuyén cia gido sw Little khong? Nhitng
cudc bd trén do noi voi ching ta rang: nghich ly thay, cach tdt nhit dé hanh dong vwot ra ngoai tinh
cach 1a trung thanh véi con ngudi that clia ban dén hét mirc c6 thé—bit dau bang viéc tao ra cang

nhiéu “diém hoi phuc” (“restorative niche”) cang t6t trong cudc séng hang ngay cia ban.

“Diém ho6i phuc” 1a tlr ngtr gido sw Little dung dé chi noi ma ban t&i khi ban muén tré vé véi con ngudi
that cia minh. N6 c6 thé 1a mot khong gian vt ly, vi du nhw mét con dwdng bén bo song Richelieu,
hodc mot thir vé mat tinh than, nhw nhitng khoang nghi yén tinh ban danh cho minh gitta nhitng phién
ban hang qua dién thoai. N6 c6 thé c6 nghia 1a huy bo nhirng ké hoach giao thiép ciia ban vao dip cudi
tuan trwdc mot budi hop quan trong tai chd 1am; tip luyén yoga hoic thién; hay lwa chon viéc trao déi
qua email thay vi gdp g& truec tiép tai cong ty. (Ké ca véi nhivng ngwdi con gai thoi niv hoang Victoria,
nhitng ngwdi ma cong viéc ludn 1a phai s&n sang danh thoi gian cho gia dinh va ban bg, ciing dugc ky

vong 1a phai rut lui vé d€ nghi ngoi moi budi chiéu).

Ban lwa chon diém hoi phuc khi ban tré vé véi van phong riéng ciia minh va khép chat ctra lai (néu ban
du may man d€ c6 mot van phong riéng) trong khoang nghi gitra cac cudc hop. Ban thim chi c6 thé tao
ra mot di€ém hoi phuc ngay gitra mot cudc hop, bang cach cin than lwa chon noi ban s& ngoi, va khi nao
cling nhu bang cach nao ban sé tham gia vao cudc ban luan. Trong cudn hdi ky ciia minh, “Trong mot
thé gi¢i khong chic chin” (In an Uncertain World), Robert Rubin, By trwéng Ngin khd Hoa Ky
(treasury secretary) dwéi thoi tong théng Bill Clinton, miéu ta lai cach 6ng “luén mudn & that xa vi tri

trung tam, bat ké cé 1a & trong Phong Bau duc hay trong vin phong cia mét nha lanh dao cip cao nao

https://thuviensach.vn



d4y, chd ngdi quen thudc clia toi van 13 & tAn phia cudi ban hop. Cai khoang cach vat ly xa xa mot chut
d6 khién t6i cadm thay thodi mai hon, va cho phép téi doc dwoc bau khong khi ctia can phong, va binh
ludn tir mot géc nhin hoi xa cach mét chut. Téi khong lo ling 1Am vé chuyén bi bo qua. Bat ké vi tri
dirng hay ngoi ctia ban c6 xa cach dén thé nao di nira, ban van ludn cé thé noéi, “Ngai Téng théng, toi

nghi thé nay, thé kia, hodc thé nao dé”.

Ching ta déu c6 thé sé thu dwoc loi ich néu, trwdrc khi chdp nhan mot cong viéc méi, ching ta danh gia
sw ¢6 mit (hodc khong c6 mat) ctia nhitng diém phuc hoi, vi cing mét miérc d6 can than cling nhw khi
ching ta cAn nhac vé ché dd nghi thai san hay ké hoach bao hiém sirc khde vay. Nhitng ngudi hwdng
noi nén tw hdi ban than minh: Liéu cong viéc nay cé cho phép minh dwoc danh thoi gian cho nhirng
hoat dong trong vong tinh cach cta minh khong, vi du nhw doc, 1én ké hoach, viét, hay lam nghién ctu?
Liéu minh sé& c6 mot khong gian lam viéc riéng tw chi, hay sé phai 1a do6i twong cho nhirng doi hoi lién
tuc tir mdt van phong mé? Néu cong viéc khong cho tbi di cac diém phuc hoi, thi it nhat liéu téi cling cd
thé c6 du thoi gian rdnh vao cac budi t6i hay cac ngay nghi cudi tuin dé tu thuwdng ching cho minh

chw?

Nhitng ngudi hwéng ngoai cling sé mudn tim kiém cac diém phuc héi nira. Liéu cdng viéc c6 bao gom
dwoc noi chuyén, di chuyén, va gap g& nhirng ngwoi méi khong? Liéu khong gian 1am viéc cé da kich
thich khong? Néu cong viéc khong dap (rng diy da nhirng yéu ciu nay, thi it nhit gior gidc lam viéc ciling
du linh hoat dé tdi c6 thé di x4 hoi thodi mai sau mdi gi¢r 1am ch? Hay cin nhic 1&i mo ta cong viéc
that cin than. Mot ngwdi phu nit dic biét hwéng ngoai toi phdng van da tirng rat phin khich vé mot vi
tri “t6 chirc cdng déng” (community organizer) cho mot trang web vé cach nudi day con cai, cho dén khi

c6 nhan ra rang dé 1am coéng viéc nay, c6 sé phai ngdi trwedc man hinh may tinh di tdm tiéng moi ngay.

Ciing c6 nhirng lic moi nguwdi tim thiy diém phuc hoi & nhirng cong viéc ho it ngér dén nhat. Mot trong
cac dong nghiép cii cta toi 1a mdt luit sw bién ho da danh hiu hét thoi gian cia minh trong tinh lang
tuyét doi dé€ nghién ctiru va viét cac bién ban phap ly. B&i vi hau hét cac vu ctia c6 déu dwoc dan xép dn
thoa c3, co it khi phai téi tda téi mitc ¢6 chiang ban tAm dén viéc phai st dung cac ki nang gia-vo-
hwdéng-ngoai cda minh nita. Mot trg ly quan ly hanh chinh nhan sw (administrative assistant) hwéng
ndi khac t6i tirng phong van thi d3 mé rong trai nghiém van phong cia minh thanh mot cong viéc lam-

tlr-xa-tai-nha thong qua mang Internet, cung cip cac dich vu thanh toan (clearinghouse) va té chirc dao
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tao, huan luyén céng tac tro ly “qua mang”. Va trong chwong tiép theo, chiing ta sé gap mdt nguwdi ban
hang siéu sao, da pha v& ky luc ban hang clia céng ty 6ng sudét ndm nay qua nam khéic bang cach kién
dinh trung thanh v&i con ngudi hwdng nodi thwe cia minh. Ca ba ngwoi nay déu da chon nhirng nganh
nghé chac chan rat hwéng ngoai, va sang tao lai ching bang hinh anh cta chinh ho, d€ ho c6 thé hanh
dong trong vong tinh cich cia minh nhiéu nhat c6 thé, tir d6 bién d6i rat hiéu qua moéi ngay lam viéc

cda ho thanh mot diém phuc hoéi khong 16.

Nhung, tim kiém nhitng di€ém phuc hoi cling khong phai lic nao cling dé dang. C6 thé ban muén duoc
yén tinh doc sach bén canh 10 sw&i vao nhirng téi thir Bdy, nhung gia st néu vg' ban muén danh thoi
gian nhirng budi t6i cudi tudn d6 dé gip g& nhirng ngudi ban (trong so rit nhiéu ban bé) cta co ay thi
sao? Co thé ban mudn rat lui vé 8¢ ddo riéng cua van phong minh gitta nhitng phién ban hang qua dién
thoai, nhuwng sé thé nao néu coéng ty clia ban vira chuyén déi thanh mét van phong mé? Néu ban cé y
dinh luyén tap nhitng nét tinh cach tw do, ban sé can dén sw gitup d& tir ban be, gia dinh, va cac dong
nghiép. D6 cling 1a ly do tai sao gido sw Little lai kéu goi tat ca ching ta, véi sw tha thiét manh liét, hay

cung tham gia vao mot “Thoa thuin Vé Nét Tinh Cach Tw Do” (“a Free Trait Agreement”).

P4y chinh 1a miéng ghép cudi cung cho Ly Thuyét Vé Nét Tinh Cach Ty Do. Mt Thda thuidn Vé Nét Tinh
Cach Tw Do céng nhan rang mdi ching ta déu c6 nhirng lic phai cw xtt virot ra ngoai tinh cach that cia
minh—dé dai 14y viéc ching ta sé dwoc la chinh minh trong suét quang thoi gian con lai trong ngay. Sé
12 mot Théa thuin Vé Nét Tinh Cach Tw Do néu ngwoi vo mudn di choi mai téi thir Bay va ngudi chong
muén thw gidn bén 10 swdi cung vach ra mot thoi gian biéu: mét niva thoi gian chiing ta sé di choi, mot
niva thoi gian con lai chiing ta sé & nha. Sé 1a mot Thoa thuin Vé Nét Tinh Cach Tw Do khi ban c6 t&i
tham dw 1€ ting qua cho cd dau (wedding shower), c6 t&i tham dw 1€ dinh hon, va c6 téi tham dw ca tiéc
an mirng “chia tay doc than” ciia ngwoi ban hwéng ngoai ctia ban; nhwng c6 4y sé hiéu néu ban bé qua

ba ngay tu tip ngay truedc ngay cudi cua cb dy, vi d6 da 1a gidi han cta ban roi.

Ban thwong sé c6 thé thwong lwgng vé Thoa thudn Vé Nét Tinh Cach Ty Do véi ban bé va nguoi yéu
cda ban, nhitng ngwdi cac ban muon chiéu long va nhirng nguwdi yéu con ngwdi that, trong-vong-tinh-
cach that ctia ban. Vé coéng viéc clia ban thi c6 hoi khé khdn hon mdt chut, khi hau hét cac cong ty van
chwa suy nghi theo cach nay. Tam thoi, vao ldc nay, c6 1€ ban sé phai tic dong dan dan mét cach gian

tiép. Nha tw van sy nghiép (career counselor) Shoya Zichy ké v&i t6i vé cdu chuyén cia mot trong
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nhitng khach hang cta c6, mot chuyén vién phan tich tai chinh (financial analyst) hwéng noi phai lam
viéc trong mdt moi trwong noi c6 hodc phai thuyét trinh trwéc khach hang, hodc phai lién tuc néi
chuyén v&i cac ddong nghiép c déu didn ra vao vian phong cia c6 lién tuc. C6 mét moi téi mirc da tinh
téi chuyén nghi viéc—cho dén khi Zichy goi y rang c¢6 nén thwong lwgng dé cé thém thoi gian nghi

ngoi.

Gio thi, ngwoi phu nit ndy lam viéc cho mot ngin hang ph6 Wall, khong phai mot nén van hoéa thuin loi
cho mot cudc thio luan thing thin vé nhu ciu ciia nhitng ngwoi dic biét hwéng ndi. VAy nén cd rit can
than cin nhac cdch minh sé& yéu ciu nhu thé ndo. C6 noi v&i sép cia minh rang ban chit cong viéc clia
c6—phan tich va 1én chién lwgc—doi héi nhirng quing thoi gian yén tinh dé co ¢ thé tip trung. Mot
khi c6 da dwa yéu ciu clia minh vé mit thuc té, s& dé hon dé xin thir c6 cAn vé mat tAm ly: hai ngay moi

tuan khong phai dén chd lam. Sép clia c¢6 dong y.

Nhwng ngwdi ma ban c6 thé ky mot Thoéa thudn Vé Nét Tinh Cach Tw Do tot nhit—sau khi da vwot qua

dwoc sw chdng tra cia ngudi dé—Ia chinh ban.

Hay gia sit nhw ban dang doc than. Ban khong thich khung canh quan bar, nhwng ban khat khao sw gan
gli thAn méat, va ban mudén & trong mdt mdi quan hé 1du dai ma trong dé, ban c6 thé chia sé nhirng budi
t6i &m cliing va nhitng cudc néi chuyén dai véi ngwoi ban doi cia ban, véi chi mot vai ngwoi ban than.
DE& dat duoc didu nay, ban ty thoa thuin véi ban than rang ban sé bat minh phai téi nhirng sw kién xa
hoi, vi chi bang cach nay ban méi c6 thé hy vong tim thiy mdt ngudi ban tinh va c6 thé gidm thiéu s6
1an ban phai di tham gia nhirng sw kién tu tip thé nay vé 1au vé dai. Nhwng trong khi theo duéi muc tiéu
nay, ban cling sé chi tham gia cac sw kién xa hoi nhiéu dén khi ndo ban vin con cam th4y thoai mai véi
né ma thoéi. Ban sé quyét dinh trudc s6 lwgng do la gi—mot lan mét tudn, mot [an mot thang, hay mot
lan mot quy. Va khi ban da dap &ng du mirc chi tiéu nay roi, vdy thi ban da gianh dwoc mot cach xirng

dang quyén dwoc & nha ma khong cin cam thiy tdi 10i.

Hodc c6 1€ ban da luén mo vé viéc dwoc xay dwng mét cong ty nho cda riéng minh, lam viéc tir nha dé
ban c6 thé danh nhiéu thoi gian hon cho ban doi va cac con cia minh. Ban biét ban sé can phai lam mot
sO cong tac tao quan hé, vy nén ban tao 1ap mot Thda thudn Vé Nét Tinh Cach Tw Do véi chinh minh:
ban sé di t&i mot budi sw kién x3 héi mdi tuan. Tai mdi su kién d6 ban sé c6 it nhat mdt cudc doi thoai

thwc sw (vi diéu nay dén véi ban dé dang hon 12 “chiém linh ca cin phong”), va tiép tuc cudc néi chuyén
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v&i ngwdi d6 vao ngay hém sau. Sau d6, ban sé dwoc vé nha, va sé khéng cam thay té vé ban thin nira

khi ban khwéc tir nhitng co hdi tao quan hé dén sau do.

Gido su Little biét qua ro diéu gi sé xay ra khi ban thiéu mot Thoa thuin Vé Nét Tinh Cach Tw Do véi
chinh minh. Bén canh nhirng cudc dao choi téi bo song Richelieu hodc cac cudc bo trén téi nha vé sinh,
ong tirng mot 14n da cd theo dudi mot lich lam viéc két hop nhirng yéu td kich thich nang lwgng nhit
clia ca tinh hwéng ndi 1an tinh huéng ngoai. V& mit hwdng ngoai, nhitng ngay 4y ctia 6ng 4y bao gbm
nhitng budi giang va néi chuyén khong ngirng nghi, cac cudc gap g& véi sinh vién, gidm sat cac budi
thao ludn nhém, va viét tit cd nhitng 14 thw tién cir d6. V& mat hwdng nodi, 6ng ddm nhan nhirng trach

nhiém dé mot cach cwc ky, cwc ky nghiém tuc.

“Mot cach dé nhin vao chuyén nay”, 6ng bao, “1a ndi rang toi da hanh xtr nhu moét ngudi cwe ky huwdng
ngoai, nhwng, tat nhién, néu t6i la moét ngwoi hwdng ngoai that toi thi toéi da chon viét nhirng 14 thw tién
ctr nhanh hon, it phirc tap hon; da khong dau tw thoi gian nhiéu dén thé vao viéc chuin bi cac bai giang
va phat biéu; va cac sw kién xa hoi da khong lam tdi kiét strc dén thé”. Ong dong thoi ciing phai chiu
dung mot lwong nhat dinh thir ma 6ng goi 1a “danh tiéng hiéu lAm” (“reputational confusion”), trong dé
ong duwogc biét dén nhw mot ngudi siéu hwdng ngoai so6i noi, va danh tiéng do6 c tw nd 1én 1én mai. bay
la hinh anh con nguwoi 6ng ma nhirng ngwoi khac biét, vy nén n6 la hinh anh ma 6ng cdm thiy minh c6

nghia vu phai duy tri.

Dan daAn, nhw mot 18 tw nhién, gido sw Little bit dAu cam thdy mét mai va kiét sirc, khong chi vé mit
tinh than ma con ca vé mit thé chat nita. Nhung khong hé gi ca. Ong yéu cac hoc sinh cia minh, yéu
linh vic nghién cttu ciia minh, dng yéu tit ca. Cho t&i tin ngdy 6ng phai ndm trong phong kham bac si
vG&i chitng bénh viém phéi kép (double pneumonia), dng van con qua ban rén dé c6 thé nhan ra. Vo dng
da phai 16i 6ng t&i dé bat chdp 6ng phan doi, va cling may 1a ba da lam thé. Theo 1¢i bac si, néu chin

chtr 1au thém nira, rit cé thé 6ng da mat mang.

Chirng viém phéi kép va mot lich 1am viéc qua tai c6 thé xay dén véi bat ky ai, tit nhién, nhung véi
Little, nd 1a hdu qua cda viéc cw x& virot ra ngoai tinh cach that cia minh qua l1au, ma lai khong cé da
nhitng diém phuc hoi. Khi sy tin tuy ctia ban thic ép ban nhin 1y nhiéu viéc hon mic ban cé thé dam

dwong, hirng tht 1am viéc cua ban sé& bat dau gidm di han, ké ca & nhirng cong viéc ma binh thwong rat
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thu hut ban. Ban dong thoi cling sé mao hiém ca strc khde thé chit cia minh niva. “Lao ddng cam xuc”
(“emotional labor”), tirc lwgng cong sirc chiing ta bo ra dé diéu khién va thay doi cdm xdc cua chdng ta,
c6 lién két chat ché vadi stress, sw mét mai, va thim chi cad nhitng diu hiéu thé chit nhw lam gia tang
nguy co cac bénh tim mach nita. Gido s Little tin rang viéc hanh ddong vwot ra ngoai tinh cach qua lau
c6 thé dong thoi con lam gia ting cac hoat dong & hé than kinh vo thirc (autonomic nervous system),

thit, dén lwot né, lai 1am suy yéu cac chirc ning mién dich cta co thé.

Mot nghién ctru dang lwu tAm di goi y rang nhitng nguwoi thwong xuyén dé nén cac cam xtc tiéu cuc
thwong khéng sém thi mudn sé lam ro ri cdc cdm xdc nay ra ngoai theo nhirng cdch khong ngo dén
dwoc nhat. Nha tdm ly hoc Judith Grob da tirng yéu cAu moi nguwoi che gidu cadm xtc that cta ho khi cé
cho ho xem nhitng hinh anh cac canh twgng kinh tdm. C6 thdm chi con cho ho ngdm but trong miéng
dé ho khong cau may. C6 phat hién ra rang nhém nay bao céo lai rang ho it thdy kinh tém hon béi cac
birc anh so v&i nhém dwoc thodi mai phan &ng mot cach tw nhién. Tuy vay, sau dd, nhdm nguwoi phai
che gidu cdm x1dc thit cia ho phai chiu dwng nhitng phan &ng phu. Tri nhé& cta ho bi ton thwong, va
nhirng cam xuc tiéu cwc ma ho phai che giiu c6 vé da anh hwdng téi quan diém cta ho. Vi duy, khi Grob
yéu cau ho dién vao chd tréng trong tir “gr_ss”, ho c6 xu hwéng cao hon nhitng ngudi khic trong viéc
dién la “gross” (tirc “kinh tdm”), thay vi “grass” (tirc “c6”). “Nhitng nguwoi thwong [che gidu cam xtc that
cta ho] mot cach thwong xuyén”, Grob két luan, “cé thé sé bat dau nhin thé gi¢i theo mot cach tiéu cuc

»

hon”.

Do 1a ly do tai sao nhitng ngay nay, gido sw Little dang & trong trang thai phuc hoi, nghi hwu khoi cong
viéc & trweong dai hoc, va thoai mai danh thoi gian tai cong ty ciia ver 6ng tai can nha cia ho & mot vung
ndng thdn Canada. Little noi rang vo 6ng, Sue Phillips, gidm déc cua Truwdng Chinh Sach Cong Cong Va
Quan Ly Nhan Sw tai Pai hoc Carleton (School of Public Policy and Administration at Carleton
University), gibng 6ng nhiéu dén mirc ho khéng cin mot Thoa thudn Vé Nét Tinh Cach Ty Do dé diéu
hanh mo6i quan hé ctia ho. Nhwng Théa thudn Vé Nét Tinh Cach Tw Do cta 6ng v&i chinh dng thi c6, né
cho 6ng dwoc ti€p tuc “lam nhirng cdng viéc hoc thuit va chuyén mon”, nhung khong “& lai qua nhiéu

hon mic can thiét”.

Sau d6, dng sé tr¢ vé nha va thu minh lai bén ngon Itra 10 swéi am ap, cling véi Sue.
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KHOANG CACH TRONG GIAO TIEP (THE COMMUNICATION GAP)

Lam Thé Nao Dé Néi Chuyén Vi Ngwoi Co Dang Tinh Cach P6i Ngwoe Véi Ban

Sw gdp g& gitva hai dang tinh cdch ciing giéng nhuw sw tiép xtc giita hai chdt héa hoc vdy; néu cé bdt cte

phdn ttng ndo xdy ra, cd hai déu sé bi bién doi.

—CARL JUNG

Néu ngwoi hwéng nodi va ngwoi hwéng ngoai 1a hai phwong Bic-Nam clia tinh cdch—hai cuc ciia cling
mot ph6—vAy thi 1am thé nao ho c6 thé hoa thuan véi nhau dwoc? Ay vay nhung hai dang ngwdi nay lai
rat hay thwong bi thu hit téi véi nhau—trong tinh ban, trong cong viéc, va dac biét la trong tinh yéu.
Nhirng cap do6i nay cé thé tin hwdng niém thich tha 1én va sy ngwdng md cao danh cho nhau, theo
dung nghia 12 ngudi nay gitp hoan thién ngudi kia. Mot bén thwong lang nghe, mot bén thi hay néi;
mot ngwdi nhay cdm véi vé dep, nhwng ciling nhay cdm véi dau roi mau chay, ngwdi con lai thi vui vé
lao cho hét ngdy clia minh; mot ngwdi tra cac héa don, con ngwoi kia thi s3p xép lich di choi clia bon
tré. Nhung no ciing c6 thé tao ra ric rdi, khi thanh vién cta cac cdp khac ddu nay di theo nhitng huéng

déi nhau.

Greg va Emily 1a mot vi du vé mot cdp hwéng ndi-hwdng ngoai, rat yéu thwong nhau va ciing rat hay
lam cho nhau phai phat dién. Greg, ngudi méi vira tron ba mwoi, cé cach di nhin nhay, mét mai téc den
day lién tuc ra xudng trwdc mat, va mot nu cwdi 16m ludn chi chwe xuit hién. Hau hét moi nguwoi déu
miéu ta anh 12 mét ngudi quang giao. Emily, mot c6 gai gia dan & d6 tudi hai mwoi bay, thi lai khac;
Greg hwdng ra ngoai nhiéu dén dau thi c6 doc 1ap, tich minh ra nhiéu dén diy. Lé dd va dn ndi nho nhe,
c6 thwong cudn mai téc mau ndu do6 ciia minh gon ghé vao mot bui toc phia sau, va thwong nguwéc 1én

nhin moi ngwoi tir dwdi mot 4anh mat thu minh.

Greg va Emily bu trir cho nhau mét cach tuyét dep. Khong cé Greg, Emily c6 thé sé quén viéc phai ra
khéi nha, chi trir d€ dén chd lam. Nhung khéng c6 Emily, Greg c6 thé s& thdy—mdt cach kha 1a nghich

1y v&i mot con ngwdi giao tiép nhiéu nhw anh—cd doc.
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Trwéce khi ho gap nhau, hiu hét cic ban gai ctia Greg déu la nhirng ngudi huwdng ngoai. Anh néi anh
thich tht cdc m6i quan hé ki€éu d6, nhwng anh chwa bao gio c6 co hoi hiéu ré dwoc nhirng ngwdi ban gai
clia minh, b&i vi ho ludn ban ron “1én ké hoach gip go véi vo s6 nhom nguwdi”. Anh néi vé Emily véi mot
cam giac kinh phuc, nhw thé c6 c6 thé ton tai mot cach sau sac hon nhiéu viy. Anh dong thoi cling miéu

ta c6 nhw 1a mot chi€éc mé neo dé ca thé gii ctia anh chuyén dong theo xung quanh dé.

Emily, dén phan minh, thi v6 cling quy trong ban tinh s6i ndi tw nhién cia Greg; anh khién c6 cam thiy
hanh phuc va yéu cudc song nay hon. C6 da ludn luén bi ngwdi hwéng ngoai thu hut, nhirng ngwoi ma
¢6 noi “ddm nhiém hét moi khé khan cta cong viéc bat ddu mot cudc ddi thoai. Vi ho, né hoan toan

khong phai 1a mot viéc khé khan gi hét”.

Van d& nam & chd trong gan nhw sudt ndm nam cta cudc hdn nhan cla ho, Greg va Emily da c6 khong
phién ban nay thi phién ban khac cia cing mét cudc cii va. Greg, mot nha to chirc s kién 4m nhac
(music promoter) v&i rat nhiéu ban bé, mudn td chirc nhirng bita tiéc t6i tai nha moéi thir Sdu—nhirng
budi tu tip tw nhién, khong trinh trong, diy hao hirng véi hang déng dia pasta va vo s6 nhirng chai
rwou vang. Anh da quen vi viéc to chirc nhirng budi tiéc-tdi-ngay-th-Sau thé nay tir khi con la sinh
vién ndm cudi dai hoc, véi anh né da tré thanh diém nhan quan trong nhit trong mot tuén, va 1a mot

phén quan trong trong danh tiéng ctia anh.

Emily da di dén chd cim ghét nhirng sw kién hang tun nhuw thé nay. LA mot luat sw dai dién cham chi
cho mét bao tang nghé thuit, va la mét ngwoi rat wa sw kin dao, riéng tw, diéu cudi cung trén doi cod
mudn 1am khi tré vé nha 1a tham gia vao nhitng sw kién giai tri. Y twdng cta c6 vé mot khéi dau hoan

hao cho mdt ky nghi cudi tuin la mot buoi toi yén tinh tai rap chiéu phim, chi minh c6 va Greg.

bPay dwong nhw 12 mot mau thuin khong thé nao gidi quyét dwoc: Greg mudn nim muoi hai bira tiéc

t6i moi ndm, Emily thi khéng muén mot bira tiéc nao ca.

Greg noéi rang Emily nén nd luc c6 ging hon nira. Anh budc toi co 1a dang tré& thanh mot ké khé gdn,
phdn xd héi (anti-social). “Em khong hé tron tranh giao tiép, hay phdn xd héi”, c6 no6i. “Em yéu anh, em
yéu gia dinh minh, va em c6 nhitng ngwdi ban than ciia em. Em chi khéng yéu nhitng bira tiéc téi ma
thoéi. Nguwoi ta khong lién két dwgc véi nhau tai nhirng bira tiéc d6—ho chi giao thiép ma théi. Anh la
nguwdi may min vi em danh tron tit c nang lwgng clia em cho anh. Con anh, anh vung vai ning lwgng

ctia minh ra khip xung quanh cho tit cA moi nguoi”.
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Nhung Emily s& sém rat lui, mot phan vi c6 ghét cii va, nhung cling vi ¢6 khong thuc sw chac chdn vao
ban than. “C6 1&é minh dung la ¢ trén tranh giao ti€p, phan xa hoi that”, c6 nghi. “Co 1& c6 gi d6 khong
6n & minh”. Mdi 1an cd va Greg tranh cai vé chuyén nay, trong tAm tri c6 lai tran ngap tré lai nhirng ky
trc vé nhirng ngay con nho: vé viéc téi tredng véi cé da kho khan hon rat nhiéu so véi c6 em géi virng
vang hon vé mit cdm xic ctia c6 nhu thé nao; vé viéc cd di lo 1dng hon nhitng ngudi khac dén dau veé
nhitng vin dé giao tiép, nhw lam thé nao dé c6 thé tir choi khi mét ai d6 moi cod di choi véi tip thé sau
gior hoc trong khi ¢6 chi muén vé nha. Emily c6 rat nhiéu ban—cd lu6n luén cé tai nang trong viéc két

ban—nhuwng c6 chwa bao gi¢ tu tip di lai cing cd nhém nhw nhiéu nguoi.

Emily da thir dé xudt mot sw thoa hiép: Sé thé nao néu Greg c6 thé t6 chirc nhirng budi tiéc t6i cia anh
4y thoai mai bat ké khi ndo cd c6 viéc phai di vang, hay tré vé thim em gai minh? Nhung Greg khong
mudn td chirc cic bira tiéc t6i d6 mot minh. Anh yéu Emily va mudn & bén c6, va tit cd moi ngwoi khac

ciling vdy, mot khi ho da c6 co hoi hiéu co. Vay thi tai sao Emily lai phai rat lui?

Cau hoi nay, véi Greg, khéng chi la vé van dé vé tinh cdm. Viéc phai & mot minh v&i anh nhw mot loai
Kryptonite viy; n6 khién anh cam thdy yéu dudi. Anh da mong dgi dén mot cudc song hén nhian cua
nhitng cudc phiéu lwu dwoc chia sé béi ca hai vo chong. Anh da twdng twong dén mot cip doi ludn &
trung tdm cta moi thir. Va du anh sé khong bao gi¢ thira nhin diéu nay v&i chinh minh, nhwng véi anh,
hon nhan cé nghia la khong bao gi¢ phdi & mot minh nira. Nhung gio Emily gio lai dang néi véi anh
rang anh nén giao thiép ma khong c6 cd. Anh cdm thiy nhu thé c6 dang rut lui khéi mot phan cin ban

cuia cudc hon nhan vay. Va anh tin rang qua that c6 diéu gi d6 khong 6n v&i vo minh.

“Liéu c6 gi dé khdng 6n véi minh khéng?”. Ciing khong c6 gi dang ngac nhién khi Emily tw héi minh cau
hoi nay, hay khi Greg nham 1o budc tdi nay vao cd. C6 1& sy hiéu Iam phd bién nhat—va gy thuwong tén
nhiéu nhat—veé cac dang tinh cach, diy la: ngwoi ngwoi nodi la nhitng ké anti-social (phdn xd hoi); con
ngwoi hwéng ngoai 1a nhirng nguwoi pro-social—cé nghia 1a quan tdm dén nguwdi khac. Nhwng nhw
ching ta da thay, ca hai cong thirc nay déu sai c3; cd ngwoi hwdng ngoai va nguoi hwéng ndi déu social
(giao tiép, twong tdc), theo nhirng cach khac nhau. Thir cic nha tim ly goi 1a “nhu cau gan gii” (“the
need for intimacy”) c6 mit & ca ngwdi hwéng ndi va ngudi hwéng ngoai, nhw nhau. Trén thuc té, nhitng

ngwoi ma dé cao nhit sy gan gii lai thwong khéng phai 13, nhw cach nha tAm ly David Buss da noi,
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nhitng nguwoi hwéng ngoai 6n ao, quang giao, strc-song-cua-bira-tiéc”. Ho thuwong sé€ cé xu huwdng cao
hon & bén mot nhém nhé nhirng nguwdi ban thian nhit dinh, wa thich “nhirng cudc néi chuyén chan
thanh va cé y nghia hon 1a nhitng bira tiéc hoat ndo”. Ho cé xu hwéng cao hon la nhitng ngwdi nhw

Emily.

Nguoc lai, nhitng ngwoi huwéng ngoai cling khong hn kiém tim sw gin giii tir nhitng hoat dong giao du
cia ho. “Nhitng nguwdi hwéng ngoai can dén ngudi khac nhw mot dién dan dé dap ng nhu cau vé anh
hwong xa hoi (social impact) cia ho, hét nhw viéc mot vi twédng can nhirng binh linh dé€ dap rng nhu
cau lanh dao cda 6ng dy vay”, nha tim ly hoc William Graziano néi véi téi. “Khi nhirng ngwdi huwdng

ngoai xuit hién tai mét bira tiéc, tit cd moi nguoi & d6 déu sé biét 1a anh iy hoic co dy da tédi”.

N6i mot cach khac, mirc dd6 hwdng ngoai ctia ban cé vé sé anh hwdng dén viéc ban c6 bao nhiéu ban,
nhwng né khong quyét dinh dwoc viéc ban sé 1a mét ngwdi ban tot dén dau. Trong mét nghién ctru trén
132 sinh vién tai Pai hoc Humboldt & Berlin, cac nha tam ly hoc Jens Aspendorf va Susanne Wilpers da
quyét dinh tim hiéu vé tac dong clia nhirng nét tinh cdch khac nhau 1én moi quan hé cia cac sinh vién
v&i gia dinh va bé ban cta ho. Ho tap trung vao cai goi la cac nét tinh cach Ngii Pai (Big Five): Mirc D0
Huwéng Noi-Hwdng Ngoai (Introversion-Extroversion); Mitc Do Dé Chiu (Agreeableness); Mirc Do Coi Mé&
v&i cac Trai Nghiém (Openness to Experience); Mitc D6 Tan Tuy (Conscientiousness); va Mirc P On
Dinh vé mit Cam Xuc (Emotional Stability). (R4t nhiéu cac nha tAm ly hoc tin rang tinh cach con nguoi

c6 thé duoc chia thanh ndm nhém diu hiéu tinh cach 1én nay).

Aspendorf va Wilpers dw dodn rang nhirng sinh vién hwéng ngoai sé c6 kha ning két ban m¢i dé dang
hon nhitng ngwoi hwdng noi, va do chinh xac la diéu da xay ra. Nhwng néu nhitng nguoi hwéng néi qua
thwc 12 antisocial va nhitng ngwdi hwdng ngoai pro-social, vay thi chac ban sé thiy nhirng sinh vién véi
cac moi quan hé hoa thuin, 6n dinh nhit ciing dong thoi sé 1a nhitng ngwoi hwéng ngoai nhat. Nhwng
day hoan toan khong phai diéu da xay ra. Thay vao d6, cic sinh vién véi nhirng moi quan hé it mau
thuan nhit lai 12 nhitng nguwoi c6 diém cao cho Mirc D6 Dé Chiu (agreeableness). Nhirng ngudi dé chiu
la nhitng ngwoi ndéng 4m vé mat tinh cam, ing hd nguwoi khic, va yéu thwong ngwoi khac; cdc nha tim
ly hoc tinh cach da phat hién ra rang néu ban dit nhirng ngwoi ndy treéc mot man hinh toan chir 1a
chit, ho sé chu tdm lau hon nhitng ngwdi khac vao cac chiv nhw quan tdm, an ui, va gitip dé; va dirng lai

nhanh hon nhiéu nhitng ngwdi khac & cac tir nhw bdt cde, tdn cong hay qudy réi. Ca nguwdi hwdng nodi
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1an ngwoi hwdng ngoai déu c6 kha ning dat duwgc Mirc D6 Dé Chiu cao nhw nhau; khong c6 mdi lién hé
nao gitra tinh hwéng ngoai va mirc dd dé chiu ca. Diéu nay giai thich tai sao mot s6 ngwdi huwéng ngoai
rat thich nhitrng sv kich thich tir viéc giao ti€p, nhung lai khong hoa thuin 1dm véi nhirng nguoi gan giii

nhAt véi minh.

biéu nay ciing gitp giai thich tai sao mot s6 ngwdi hwdng néi—nhw Emily, ngwdi ma tai ning trong
tinh ban ctia cd da goi y rang c6 1a mot nguwdi dic biét dé chiu—hao phéng chia sé sw quan tAm cua
minh t&i véi gia dinh va nhirng ngwoi ban than, nhwng ghét néi chuyén phiém. Vay nén khi Greg dan
nhidn Emily 1a “antisocial”, anh da sai lam. Emily dd nuéi duwdng cudéc hon nhin cta c6 theo dung cach
ban s& mong cho mot ngudi hwéng ndi dé chiu sé 1am, dé 1a bién Greg tré thanh trung tim trong vii tru

giao tiép cua co.

Chi trir nhirng luc c6 khong lam thé. Emily c¢6 mot cong viéc doi hoi cao, va cé nhirng luc khi vé nha buoi
tdi co chi con lai rat it nang lwgng. C6 ludn hanh phic khi dwgc nhin thiy Greg, nhwng déi lic co chi
mudén dwoc ngdi canh anh va doc sach hon 1a ra ngoai dn t6i va c6 nhirng cudc chuyén tro huyén nio.
Chi don gian dwoc & bén anh la qua dua roéi. Véi Emily, day la diéu hoan toan tw nhién, nhwng Greg lai
cam thdy ton thwong khi thiy rang Emily c6 thé nd luc ¢d gdng hwdng ngoai vi cac dong nghiép cla cb,

nhwng khéng thé lam twong tw vi anh.

DPay 1a mot cach hanh xt phd bién dén dau dén trong cac cap déi huwdng ngoai-hwdéng ndi ma toéi phdng
van: nhitng ngwdi hwdng ndi thi tuyét vong mong muén nhirng khoang thoi gian thw gidn va sy thiu
hiéu tlir ngwoi ban doi clia minh; nhitng ngudi hwéng ngoai thi khat khao sw bau ban, va gin doi khi

nhitng nguoi khac cé vé dang hwdng loi tir “ban thé tot dep nhit” ciia nguwdi ban doi cda ho.

Co thé rat khé khan cho nhirng ngudi hwdng ngoai dé hi€u dwgc rang ngwoi huwdng nodi can nap lai
ning lwong nhiéu dén thé nao sao mdt ngay ban ron. Ching ta déu dé dang cdm théng dugc véi ngudi
ban doi thi€u ng khi ho tré vé nha, qua mét dé tham chi cé thé noi; nhwng lai khé khdn hon nhiéu
trong viéc chdp nhan duogc rang viéc bi qua kich thich tir moi trwong cling c6 thé 1am can kiét strc luc

ho nhiéu ngang mirc nhw vay.

Ciing c6 thé rat khé khdn cho nguwdi hwéng nodi dé hiéu dwoc rang im ling c6 thé gay t6n thwong nhiéu
dén thé nao. Toi da tirng phong vAn mot ngwoi phu nit tén Sarah, mot gido vién tiéng Anh s6i noi va rat

nang déng. Chong c6 la Bob, mét ngwdi hwdng noi la tredng khoa mét trwedng luit, ludn ban rén danh
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hAu hét thoi gian ctia minh t8 chirc cac hoat ddng giy quy, va luén d6 guc mdi khi vé nha. Sarah da bat

khoc béi ndi tre ché va sw cd doc khi co ké cho tdi vé cudc hon nhan cdia minh.

“Khi lam viéc, anh 4y ning dong dén dang kinh ngac”, c6 ké. “T4t c& moi ngudi déu néi vaéi toi rang anh
4y vui tinh dén dau, va rang tdi thAt may man khi cwéi dwoc anh dy. Con toi thi chi mudn bép cb ngay
ho. Mdi t8i, ngay sau khi ching toi da dung bita xong, anh 4y sé dirng bat diy va lau don nha bép. Sau
dé anh 4y sé doc bao mot minh va lam viéc véi cac birc dnh ctia anh 4y, mét minh. Téi khodng chin gio,
anh 4y sé& vao phong ngt va muén xem tivi, va muén & bén canh téi. Nhwng ké ca vao lic dé anh iy
cling khong thwc sw & bén t6i. Anh 4y mudn tdi ngd dau vao vai anh 4y khi ching tdi cing dan méit vao
man hinh tivi. N6 chi 1a mot phién ban ngwoi 1on cia hai dira tré ngoi choi canh nhau, nhwng dia nao
lo chuyén cia dia ndy”. Sarah dang c6 thuyét phuc Bob thay ddi sw nghiép. “Téi nghi chiing tdi sé cd
mot cudc song tuyét vori néu anh y c6 mot cong viéc ma anh 4y c6 thé ngbi bén chiéc may tinh ca ngay,

nhwng anh ay cit kién quyét lam cac hoat dong gy quy”, c6 noi.

O nhitng cip dbi noi ngwdi con trai la ngudi hwdéng ndi va ngwdi con gai 1a ngudi hwéng ngoai, nhw véi
Sarah va Bob, ching ta thwong nham 1an gitra xung dot tinh cach v&i sw khac biét vé gidi tinh, va budng
ra loi Khuyén thong thai quen thudc 1a “Sao Hoéa” can phai rat lui vé hang dong ctia minh khi “Sao Kim”
muon twong tac32. Nhung bat ké Iy do cho nhitng sw khic biét vé nhu ciu giao tiép nay co la gi—bat ké
la gidi tinh hay tinh caich—diéu quan trong can nhé 1a ta cé thé gidi quyét chiing. Trong cudn sich cua
minh, “The Audacity of Hope” chang han, Tong th6ng Obama di tAm sw rang & giai doan d4u clia cudc
hén nhén gitra 6ng va Michelle, 6ng dang lam viéc v&i ban thdo cudén sach dau tién cia minh, va
“thwong sé danh ca budi toi trong van phong lam viéc; thi téi coi 1a motchuyén rit binh thwong, nhuwng
lai khién Michelle cam thdy c6 don”. Ong gan phong cach nay ctia minh véi yéu ciu doi héi cao clia viéc
viét sach, cling nhw viéc di dwoc nudi duéng nhw mot ngwdi con mot; va roi néi rang dng va Michelle
da dan hoc, qua nhiéu ndm thang chung séng, cach dé dap ng nhu ciu cia nhau, va hoc nhin ching

nhw nhirng yéu cau chinh dang.

Nguwoi hwéng ndi va nguoi hwdng ngoai cling c6 thé gap rit nhiéu khé khan trong viéc hiéu cach giai

32 Am chi dén cuén sach ndi tiéng “Men Are from Mars, Women Are from Venus" (Tam dich: Dan éng dén tur sao Hoa, dan ba dén tur sao Kim) cla tac gia
John Gray, huéng dan cach dé nam gidi va nit gidi cé thé hiéu dugc nhau, dua ra nhiing giai phap cu thé dé giai quyét nhitng van dé phat sinh do su khac

biét tam ly gitta Nam va N vé moi phuong dién. (Nguon: Wikipedia)
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quyét van dé cia nhau. Mot trong cac khach hang cta t6i 1a mot ludt sw dn mac rit gon gang co6 tén
Celia. Celia muon ly hén, nhwng so phai néi cho chong cd biét. Co c6 cac ly do xac dang cho quyét dinh
ctia minh, nhung c6 biét anh s& ciu xin c6 & lai, va cd sé& suy sup v&i diy cam giac tdi 16i. Hon tat ca,

Celia muon thong bao tin nay ciia minh mét cach nhe nhang, cdm thong nhat hét mirc c6 thé.

Chung t6i quyét dinh sé chia vai tip dwot cudc hdi thoai nay cta ho, véi toi dong vai chong cia co:

“Em muon két thic cudc hon nhan nay”, Celia néi. “Lan nay em thwc sw nghiém tic vé chuyén do”.

“Anh da lam tit cd moi thir anh c6 thé dé gitt moi thi lai v&i nhau”, toi cu xin. “Sao em c6 thé lam thé

nay véi anh ch?”

Celia suy nghi mét lac.

“Em da danh rit nhiéu thoi gian suy nghi ky vé chuyén ndy, va em tin rang day la quyét dinh dung”, c6

tra 10 bang mot giong chic chan.

“Anh c6 thé 1am gi khong d€ khién em d6i y dinh?” t6i hoi.

“Khong gi ca”, Celia néi thang thirng.

Dirng lai mét chit dé cdm nhéin nhitng gi chéng c6 dy sé phai cdm nhén, t6i da bi séc. C6 4y qua may
moc, qua thiéu nhe nhang. C6 4y dang sap stra ly di v&i tdi co ma—toi, ngwdi chong cia co 4y trong
subt muwdi mot ndm qua! Ching 18 c6 4y khong c6 mot chut quan tAm nao hay sao?

T6i yéu cau Celia thir 1ai mét 1an nira, Ian nay hay thé hién ra mot chat cdm xdc nira.

“T6i khong thé”, c6 nd. “Toi khong thé lam dwoc”.

Nhung c6 4y da lam. “Em mudn chdm dit cudc hdn nhan nay”, ¢d nhic lai. Giong c6 nhw nic nghen béi

ndi budn. C6 bat dau da 1én khoc khong thé kiém ché dworc.

Van dé cta Celia khong phai 1a su thiu cdm xtic, ma & chd 1am thé nao dé thé hién ra dwoc cdm xtc ma
khong tré nén mat kiém ché. Véi tay 1y mét to khan gidy, cd6 nhanh chong 1ay lai binh tinh, va quay tré
lai v&i tac phong lanh lung, binh-than-ki€u-luat-sw ciia minh. Day 1 hai ch& d6 ma c6 c6 thé truy cap dé

dang nhdt—3ap ddo cdm x1dc hodc lanh ling v6 cam.
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T6i ké vdi cac ban ciu chuyén vé Celia vi, theo rat nhiéu cach, c6 giong véi Emily cling nhw nhiéu ngwdi
hwéng nodi khac toi tirng phdng van. Emily dang néi véi Greg vé nhirng bira tiéc tbi, khong phai vé
chuyén ly hén, nhwng phong cach déi thoai ctia c6 phang phit gidéng véi cia phong cach cta Celia. Khi
cb va Greg bat dong, giong ndi ctia c6 tré nén chdm, déu hon va binh than, thai do ciing tré nén mét
chut xa cach hon. Piéu Emily dang mu6n lam la gidm thiéu t6i da sy gdy hdn—c6 rit khong thoai mai
véi nhitng con gidn dit—nhwng c6 lai hién ra nhw 1a dang rat lui vé mat cdm xuc. Trong luc dé, Greg lai
dang lam chinh xac diéu ngwoc lai, cang tip trung vao viéc giai quyét van dé giira ho, anh cang lic cang
1én giong va nghe cé vé hung hang hon khi néi. Emily cang c6 vé nhuw dang rut lui, Greg cang cam thiy
cb ddc, roi tén thwong, roi gidn dir. Greg cang trd nén gian dit, Emily lai cang thiy ton thwong va chan
nan hon, va thé lai cé lai cang thu minh vao siu hon. Chiang miy chdc ho da bi khéa chit trong mot
vong 13p huy diét khong thé thoat ra dwoc, mot phan 1a béi ca hai ngudi déu tin rang minh dang tranh

cdi theo mdt phong cach hop ly.

Cach &ng xtr nay co6 1é sé khong giy bat ngd cho nhirng ai da quen thudc véi méi quan hé gitra tinh cach
va nhitng phwong phap giai quyét van dé trai ngwoc nhau. Cling nhw dan 6ng va phu nit thwong c6
nhitng cach khac nhau dé giai quyét mau thun, gitra nhitng ngudi hwéng ndi va huéng ngoai ciing vay.
Cac nghién ctru da goi y rang loai dau tién thwong cé xu huéng tranh mau thuln, trong khi loai thit hai
lai thién vé gidi quyét van dé bang cach ddi dién truc ti€p véi no—ho thwdng rat thoai mai véi nhirng

kiéu bat dong trwc dién, thAm chi ca nhitng tinh huéng dé dan dén cai nhau.

DAy 1a hai cach tiép can tuyét ddi trai ngwoc nhau, vy nén ching han nhién sé tao ra va cham va xich
mich. Néu Emily khong ghét xung dot nhiéu dén thé, c6 da khong phan *rng manh téi vay trudc cach
ti€p cin kiéu doi-dau-truc-dién clia Greg; va néu Greg c6 tic phong hoa nhia hon mot chit, biét dau anh
da c6 thé thay tran trong hon nd lwc ciia Emily trong viéc c8 gitt cho moi thir binh &n. Khi hai nguoi da
c6 phong cach giai quyét xung dot pht hop vdi nhau, mot tran cii va cé thé 1a dip d€ mdi bén hi€u hon
cach nhin ctia ngudi kia. Nhwng Greg va Emily c6 vé lai hi€u nhau it hon di moi 1an ho xay ra tranh cai,

khi mdi ngui lai cii nhau theo nhitng cadch ma nguwoi kia khong tan thanh.

Liéu ho thAm chi c6 con it thich nhau hon mét chit mdi IAn nhw thé khong, it nhat 1a trong ltc cii nhau?
Mot nghién ctru tuyét voi tién hanh béi nha tAm 1y hoc William Graziano goi y rang cau tra 1oi cho ciu

hoi nady cé thé 1a: Cé. Graziano da chia mot nhém sdu mwoi mot hoc sinh nam thanh cac ddi dé choi mot
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tro choi bong bau duc gia lap. Mot niva s6 &ng vién dwgc dwoc giao cho choi theo mot cach dé cao sw
cong tac, trong d6 ho dwoc bdo: “Bong bau duc c6 ich loi cho chiing ta, bdi vi d€ chién thang dwoc trong
bdong bau duc, cdc thanh vién trong déi phdi phéi hop véi nhau thdt tét”. Nira con lai dwoc cho choi theo
mot cach nhin manh vao sw canh tranh, ganh dua giita cac ddi. Mbi hoc sinh sau d6 dugc cho xem
nhirng thong tin gia 14p vé cac déng doi va cac doi thu cta ho & cac ddi khac, sau dé ho dworc yéu ciu

danh gia xem ho cdm thay thé nao vé cac ciu thu kia.

Sw khac biét gitta nhirng ngwoi hwdng ndi va nhirng ngudi hwéng ngoai la khéng thé tin dwoc. Nhitng
nguoi hwdéng ndi dwoc yéu ciu choi theo cach cong tdc danh gia tdt cd cac cau thi khac—khong chi cac
dong do6i, ma ca cac déi thu cta ho nira—tich cwe hon so véi nhitng ngwdi huwdng ndi choi theo cach
canh tranh. Nhitng ngwdi hwdng ngoai thi lam chinh xac diéu ngwoc lai: ho danh gia tat ca cac nguoi
choi khéc tich cwe hon khi ho dworc choi theo cich canh tranh. Khdm pha nay cé vé tiét 16 mot diéu rat
quan trong: ngwoi hwdng ndi thich nhitng nguoi ho gip trong cac boi canh than thién; ngwoi hwéng

ngoai thi lai wa nhitng ai canh tranh véi ho.

M6t thi nghiém khéc, trong d6 robot dwoc cho twong tac véi nhirng bénh nhan dét quy trong nhirng bai
tdp phuc hoi chuyén dong, ciing cho nhitng két qua twong tw dén dang ngac nhién. Cac bénh nhan la
nguwoi hwdng nodi phan hoi lai tét hon, va twong tac 1du hon véi nhitng con robot dwgc thiét ké dé noi
v&i mot cung cach nhe nhang, vo vé khich 1é: “T6i biét 1a n6 rat khé khin, nhung nhé rang no 1a dé tét
cho chinh 6ng”, va “Tuyét 1am, ctt tiép tuc lam t&t nhw thé nhé!”. Nhitng ngudi huwéng ngoai, ngwoc lai,
lai luyén tap mot cdch cham chi hon khi con robot dung nhirng ngdén ngtr c6 tinh cé vi, tiép sirc, hing

hé hon: “Anh c6 thé 1am t8t hon thé, toi biét chic ma!”, va “Tap trung vao viéc luyén tap di!”.

Nhirng kham pha ndy goi y rang c6 thé Greg va Emily dang phai d6i mit véi mot thir thach kha tha vi.
Néu Greg thich ngwoi khac hon khi ho hanh xt manh bao hay canh tranh quyét liét, va néu Emily cam
thay twong tw véi nhirng ngwoi hay khuyén khich, cdng tac hon, viy lam thé nao dé ho c6 thé di dén

mot thoa hiép cho thé bé tic vé cac bita tiéc tdi ctia ho—va di dén d6 bang mdt cach hoa binh?
Mot ciu tra lod tha vi dén tir mot nghién ctru vé kinh té tai Dai hoc Michigan, khéng phai vé cac cap doéi
v&i tinh cach trai ngwoc nhau, ma la vé cdc nha dam phan (negotiators) dén tir nhirng nén van héa khac

nhau—trong trueong hop nay la ngwoi Chau A va ngudi Israel. SAu mwoi sau sinh vién Thac sT chuyén

nganh Quan tri Kinh Doanh (MBA) dén tir Hong Kong hodc Israel dwgc yéu ciu hiy twdng twong ho
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dang sap stra lam 1€ cudi trong mot vai thang t&i, va mudn két thic viéc sap xé&p véi noi dit thirc dn cho

budi tiéc cwdi. Buoi “hop” nay dwoc thwe hién thong qua video.

Mot vai trong sd cac sinh vién dwoc cho xem mot doan video ma trong dé vién giam déc cong ty do an
rat than thién va hay cwoi; trong khi nhitng ngwdi khac dwge xem mot doan video noi vién gidm déc
lién tuc thé hién thai d6 khé chiu va d6i dau véi nguwoi sinh vién. Nhwng thong diép cua bén san xuit do
an trong ca hai phién ban déu giéng hét nhau: C6 mot cip vo chdng sap cudi khac cling dang rat hirng

thu v&i cling ngay cuwdi do6, nén gia phai bi diy 1én. Hodc 1a bén anh chip nhén, hodc la khong gi ca.

Cac sinh vién dén tir Hong K6ng phan &ng rit khac véi nhirng sinh vién dén tir Israel. Nhirng sinh vién
chau A nay dé dong ¥ véi yéu cau ciia cac vién giam déc than thién hon rat nhiu so véi yéu cau tir cac
déi tac hung hang; chi c6 14 phan tram 1a sdn sang lam viéc véi cac vién giam ddc té ra kho chiu, trong
khi 71 phan tram chdp nhin thoa thuln tir nguwoi doi tic hay cwdi. Nhwng nhirng ngwdi Israel thi cé xu
hwéng chip nhan thda thuln tir ca hai loai d6i tac nhw nhau. N6i mét cach khac, véi nhitng nha thwong
thuyét ngudi chau A, phong cach ciing quan trong khong kém gi ndi dung, trong khi nhitng ngwoi Israel
thi chii tAm nhiéu hon vao thong tin dang dwgc truyén tai. Ho khong bi tic dong bdi ca sy thwong cdm

14n sy hung hing trong cach thé hién.

Lo gidi thich cho sw khac biét qua ro rét nay co 1€ c6 lién quan dén viéc hai nén van héa dinh nghia sw
ton trong nhw thé ndo. Nhw chiing ta da thay tir chwong 8, rat nhiéu ngudi chau A thé hién sw ton trong
bang cach giam thiéu t8i da mAu thuin. Nhwng nhitng ngudi Israel, theo cadc nha nghién ctru, “thwong
khong nhin nhan [sw bat dong] nhw 1a mot dau hiéu cta sy thiéu tén trong, ma la mot tin hiéu cho thiy

phia bén kia d4 lo l&ng va hét long quan tAm téi cdng viéc dang dwoc ban thao”.

Chung ta ciing c6 thé noi diéu twong tw vé Greg va Emily. Khi Emily ha giong va tiét ché cam xtc cia
minh trong ldc tranh cii véi Greg, cd 4y nghi minh dang thé hién su ton trong bang cach khong thé hién
cadm xuc tiéu cuc ra ngoai. Nhung Greg thi lai nghi c¢6 4y dang rut lui, hodc té hon, 1a ¢6 4y chang thém
quan tAm. Twong tu, khi Greg dé cho con gian cua minh bung n6, anh phong doan rang Emily s& cam
thay, cling nhw anh cam thiy, rang day 12 mot cach thé hién chan thanh va lanh manh trong cudc hon
nhan hét muc gin bo ctia ho. Nhung véi Emily, cr nhw thé Greg bdng dot nhién quay sang c4u gian v&i

cO vay.
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Trong cudn sach cta minh: “Gidn Di: Thr Cam Xdc Bi Hiéu Nham” (Anger: The Misunderstood
Emotion), tac gia Carol Tavris da thuat lai cAu chuyén vé mot con rin hd mang rat thich cin ngwoi dan
lang no. Mdt ngdy, mot vi swami—mot nguwdi da dat dwgc sw tw chi—thuyét phuc con rin rang cin
ngudi 12 sai trai. Con ran thé sé thoi khong lam thé nira, va thuc hién ding nhw 1oi thé. Chang miy chdc,
nhitng dira tré trong lang tré nén dan dan véi con rin, va bit dau bay nhirng tro danh dap hanh ha né.
Bi dau dén va ca ngwoi dAm day mau, con ran kéu than véi vi swami vé viéc phai gitt 1o hira dd dan né

dén két qua nhu thé nao.

“Ta noéi ngwoi khong dwoc can”, vi swami dap, “nhung ta chwa bao gi¢ néi ngwoi khong duorc rit”

“RA4t nhiéu nguwoi, cling giéng nhw con ran clia vi swami, khong phan biét dwoc gitra tiéng rit va cd can”,

Tavris noi.

Rat nhiéu nguwdi—nhw Greg va Emily. Ca hai déu c6 thé hoc dwgc rat nhiéu tir cidu chuyén cda vi
swami: v&i Greg 1a hay thoi cin, véi Emily 12 hay biét dwoc rang ciing sé khong sao néu anh y—va ca

chinh c6 niva—rit.

Greg c6 thé bit dau bang viéc thay d6i nhitng nhan dinh clia anh vé sy gian dit. Anh van tin, nhw phan
16m ching ta déu tin, rang trat bé con gian sé giup chung ta cdm thiy nhe nhom hon. Th “ly thuyét
trat bé” nay—rang con gian ct tich tu 16n dan trong ching ta va dé€n mot luc nao ddy ching c6 thé
dwoc xa ra ngoai mét cach lanh manh—da xut hién tir tin thoi Hy Lap ¢ dai, dwgc lam séng day tro
lai b&i nha tAm ly hoc Freud, va bit dau tré nén néi tiéng tir giai doan “let it all hang out” (hdy thodi mdi
thé hién cdm xiic thdt ctia ban) ciia nhirng nam 1960, véi nhirng liéu phap nhw ddm bao cat va “primal
scream”. Nhwng “ly thuyét trat bd” chi don gian 1a mot myth—mot diéu dwoc rong rai tin twdng, mot
diéu nghe c6 vé rat c6 ly, nhwng rdt cuc van hoan toan khong hé c6 that. Hang rit rat nhiéu cac nghién

ctru da chi ra rang: trat gian khong hé 1am diu con gian dit; né trai lai con khoi thém cho né.

Chung ta sé déu dugc tét hon néu ching ta khong dé cho ban thin minh roi vao trang thai gian di.
béng kinh ngac 13, cic nha khoa hoc than kinh (neuroscientists) thAm chi da thiy rang nhirng nguoi st

dung chit Botox33, thir ngan can ho thé hién nét mat gian dit, c6 vé it cé xu hwdng gidn dir hon nhirng

3 Botox |4 tén thuang hiéu ctia san phdm Botulinum Toxin type A do cong ty Allergan (M) san xuét. Lic dau, cac nha phau thuat mét va nio dung né dé
lam té liét cac ca bap, khdéng cho ching co giat vi tac dung chinh clia Botox la ngan chan luéng xung déng than kinh, lam yéu phan cg mat dudi 16p da.

(Nguon: http://dantri.com.vn/lam-dep/botox-phep-mau-trong-tre-hoa-da-163352.htm)
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nguwoi khong st dung nd, béi vi chi hanh dong cau may thoi cling da du kich hoat thuy hanh nhan san
sinh ra nhitng cdm xuc tiéu cwc roéi. Va sw gidn dir khéng chi cé tac hai tan pha trong chi mot khoanh
khic ltic d6; ma hang nhiéu ngay sau d6, ngudi té ra gidn dir van con phai stra chira nhitng tén thwong
trong quan hé ma minh da gy ra v&i nhirng ngwdi khac. Bat chip do twdng rat ndi tiéng vé nhirng cudc
an 4i nong chay ngay sau khi cii nhau nay lira, rit nhiéu cip doi lai néi rang ho can kha lau thoi gian

mé&i cé thé cb lai cdm gidc yéu thwong véi dbi tac cia minh.

Greg c6 thé 1am gi d€ 14y lai binh tinh khi anh th4y con gian cia minh dang bat dau tich tu? Anh c6 thé
thir hit mot hoi that sdu. Anh 4y c6 thé tam nghi muwdi phut. Va anh dy c6 thé tw hoi minh rang thi dang
lam cho anh buec tirc dén vay c6 thwc sw quan trong hay khong. Néu la khong, vy thi anh 4y c6 thé dé
n6 qua mot bén. Nhwng néu né thwe sw quan trong, vay thi anh dy s& mudn dién dat nhu ciu cia minh
khong phai dwéi dang nhitng cong kich cad nhan, ma 1a nhitng 1&i ban ludn trung tinh. “Em that 1a phdn
xd hoi!” c6 thé dwoc chuyén thanh “Liéu ching ta cé thé tim ra cach nao sap xép cac ngay nghi cudi

tudn ma vira y ca hai dira minh khéng?”.

Loi khuyén ndy van dung ké cd khi Emily khong phai 12 mot ngudi hwéng ndi nhay cdm (khong ai,
hwéng ndi hay hwdng ngoai, lai thich bi 4p ddo hodc bi thiéu ton trong), vy nhung tinh co vo Greg lai
la mot ngwdi phu nit ddc biét nhay cam véi sw gidn dit. VAy nén anh cin phai dap lai nguoi vo tranh-
xung-dot ma anh c6, khong phai mét ngwoi vo thich-déi-dau-trwc-dién ma cé thé anh da mudn, du chi

trong khoanh khic tirc gian clia cudc cii va, 1a vg minh.

Gio hdy xem dén phan cta Emily. C6 4y c6 thé lam nhirng gi khac di? C6 4y da ddng khi phan déi khi
Greg cin—khi anh tdn cdng mot cach khong cong bang—thé& nhung con nhirng lic anh rit thi sao?
Emily c6 thé d6i dién v&i phan rng phan tac dung cia chinh minh véi sy gidn dit, trong d6 cé xu hwéng
roi vao mot vong 1dp ctia cdm giac toi 16i va quay vé trang thai phong thi. Ching ta da biét tir chwong 6
rang rit nhiéu nguoi huwdéng ndi da quen tir bé véi nhitng cdm giac toi 16i rit manh mé; ching ta ciing
biét riang ching ta thwong c6 xu hwdng wéc doan phan ng cia nhitng ngwdi khac bang nhirng phan
rng cla riéng chung ta. B&i vi mot ngwoi tranh-xung-dot nhw Emily sé khong bao gio “can” hay tham
chi la rit trir khi Greg thyc sw da lam gi d6 vo cung kinh khung; té¢i mot mirc do nao do, c6 sé cdm nhan
viéc “can” ctia anh 4y c6 nghia 1a minh dang cuc ky c6 toi 16i—mdt toi 16i gi do, bt cir thit gi, ai biét

duwgc. Cam giac toi 16i ctia Emily sé& kho chiu téi mirc khong thé chiu dung ndi, téi mirc cd sé cd xu
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huwdéng chdi bo sw xac dang trong tit cd moi loi khang dinh tir Greg—ca nhirng cai thuc sw xac dang lan
nhitng cai bi phéng dai 1én bé&i sy gian dit. Diéu nay, tit nhién, lai din dén mot vong l3p dau dén khac
la c6 4y thi déng chit sy dong cam tw nhién ctia minh lai, con Greg thi bi ton thwong vi cdm thiy minh

dang khong dwoc lang nghe.

Vay Emily cin phai chdp nhin rang moi thit déu 6n khi c¢6 nhirng ltic ¢6 1a ngudi sai. Luc dau cd co6 thé
sé lung tung khi khong biét liic nao minh sai thit va lic nao thi minh khong sai; viéc Greg thé hién sw
phan nan cta anh v&i cdm xic manh liét nhw vy c6 thé khién cho viéc phan biét nay tré nén kha kho
khan. Nhung Emily phai c6 gang khong dwoc dé minh bi kéo vao bai [y nay. Khi Greg dwa ra mot luan
diém xac dang, c6 nén cong nhan nd, khong phai chi dé lam mot doi tac tot cia chong cd, ma con la dé
tw day ban than c6 rang moi thir déu 6n ké ca khi minh sai. Diéu nay c6 nghia l1a c6 sé it bi t6n thwong

hon, va c6 dé c6 thé chéng tra lai nira—khi nhitng 1 budc toi ciia Greg 1a thuc sw khong cong bang.

Chéng tra lai? Nhung Emily ghét mAu thuin va cii va.

Khong sao. C6 chi cin tré nén thoadi mai hon véi 4m thanh tiéng rit cda chinh minh ma théi. Nhirng
ngudi huéng ndi c6 thé sé do dw khi phai pha vé sw hai hoa yén binh, nhung, nhw con rin tré nén bi
dong, ho ciing nén lo lang v&i cing mot mirc dd nhuw thé vé nhirng 1o néi cay ddc tir phia ngwoi ban doi
ctia ho. Va chéng tra lai cling khdng nhit thiét sé dAn dén sy tra thu, nhw Emily van lo so; thay vao d6
né co6 thé khuyén khich Greg rut lui lai nita. C6 khéng can phai thé hién moi thir mot cach qua hoanh

trang. Thong thwdong, chi mét cau “Céi d6 khong 6n véi em” chic nich 1a dwoc.

Thinh thodng, Emily ciing c6 thé sé mudn bwdéc ra ngoai ving an toan ciia minh mot chit, va thé hién
sw gian dit cta riéng minh. Hay nhé rang, véi Greg, c6 tranh ci tirc 1a ¢6 sw lién hé. Cling hét nhw cach
cac van déng vién hudng ngoai trong tro choi bong bau duc cdm thiy c6 thién cdm cao hon véi nhirng
déi th ctia minh, Greg c6 thé sé cam thiy gin gii hon véi Emily néu ¢ ¢ thé khoac 1én minh du chi

mot chdt vé ngoai clia mot ngudi choi nhiét thanh, sdn sang dé chiém linh ca sn dAu.

Emily ciing c6 thé vuot qua sw kho chiu cia ban than c6 trwdc cach hanh xir cia Greg, bang cach tw
nhiac minh rang anh 4y thwc sy khong hung hang nhuw nhitng gi anh 4y thé hién ra. John, mot ngwoi
hwéng nodi toi phdng van, cé6 mot mdi quan hé rat dep véi nguedi vo ndng tinh cia minh, da ké véi toi

v&i viéc anh 4y da hoc dé 1am diéu nay nhw thé nao sau hai mwoi lam nam két hén:
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Khi Jennifer bat d4u truy dudi toi vé viéc gi do, ¢d iy thwc sw sé truy dudi téi. Néu toi di ngd ma chwa don
bép, budi sdng hom sau c6 4y sé hét 1én vai toi: “Cai bép nay qua bin thiu!”. T6i bwdc vao va nhin xung
quanh cai bép. C6 khoang ba hay bdn céi c6c bé ngoai chwa rira, chi c6 thé, ching cé gi ma ban thiu ca.
Nhwng nhirng tin bi kich khi c6 4y phat dién 1én nhw thé nay la rit tw nhién véi co dy. D6 chi la cach c6 dy
néi, “Troi o1, khi ndo cé co hdi, em sé rdt cdm kich néu anh cé thé don dep lai cdi bép ky hon mét chiit xiu
nira”. Néu c6 4y da néi nhw thé véi toi, toi sé dap lai 1a “Anh rdt sdn long, va anh rdt xin 16i la minh da
khéng lam thé sém hon”. Nhung b&i vi ¢6 Ay tin cong toéi nhw vil bdo véi thit ning lwgng kiéu doan-tau-
hoéa-dang-lao-hai-traim-dim-mét-gior do, toi lai mudn thé hién ra 1a minh ciing khé chiu, muén noéi, “Thé
a, té nhi”. Nhung ly do t6i khong lam thé 13 gi ching t6i d3 cwdi nhau dwoc hai mwoi Iim nim roi, va toi
da di dén mitc hiéu dwoc rang Jennifer khong diy tdi vao mot tinh thé de-doa-dén-mang-séng khi co ay

no6i theo cach nhw vay.

Vay bi quyét dé€ lién hé v&i ngwoi vo manh mé cia anh 13 gi? Anh cho c6 4y biét rang nhirng loi néi clia
c6 12 khong thé chip nhan dwoc, nhung anh dong thoi ciing cd gang lang nghe y nghia cta chiing. “Tai
c6 gang s dung sw dong cam cua tdi”, anh noéi. “Tdi loai bd giong diéu clia c6 4y ra khoi 1&i noi. Toi loai

b6 nhitng s tAn cdng ra khéi cdm giac clia tdi, va toi c¢d gang dé€ hiéu diéu c6 &y mudn noi véi minh”.

Va diéu Jennifer muén noi, 4n dwdi nhirng tir ngit dén-dip-nhw-doan-tau-hoa-dang-lao ctia co, thwong

chi la rat don gian: Hay ton trong em. Hay chii tim dén em. Hay yéu em.

Greg va Emily gi¢ da c6 nhirng hiéu biét quy gia vé viéc lam thé nao dé dan xép dwoc sw khac biét giira
hai ngu¢ri ho. Nhung van con mot cau héi nita ho can tra loi: Chinh xac thi tai sao ho lai cdm nhan vé
nhitng bita tiéc t6i ngay thir S4u d6 khac nhau dén thé? Chung ta biét rang hé than kinh ciua Emily rit
dé roi vao trang thai qua tai khi cd buéc vao mot can phong chat kin toan ngwoi 1a ngudi. Va ching ta
cling biét rang Greg cam thdy hoan toan nguwoc lai: dwoc thoi thic phai téi véi nhitng ngudi khic, voi
nhitng cudc tro chuyén, nhirng sw kién, bat cr thi gi gidp anh c6 cai cdm giac dwoc-nap-lai-dopamine,
tién-1én-va-doat-1ay-né ma nhirng ngwoi hwdng ngoai luén khao khat. Nhwng ta hiy dao sdu mét chut
nira vé ban chit cia nhirng cudc tan gau trong tiéc rwou cocktail. Chia khéa dé bac ciu cho sw khac biét

gitta Greg va Emily nam & nhirng chi tiét nho hon.

Vai ndm trwéc, ba mwoi hai cdp ngwdi hwdéng ndi va ngwoi hwdng ngoai, tit cd déu chwa tirng gép nhau

bao gio, dwoc yéu cau tién hanh noéi chuyén qua dién thoai trong mot vai phat. Py 1a mét phan trong
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loat thi nghiém dwgc tién hanh bdi nha khoa hoc than kinh (neuroscientist) cé tén tién si Matthew
Lieberman, khi d6 van con 1a mot hoc vién cao hoc tai Harvard. Khi ho ctip may, ho dugc yéu cau thuc
hién mot bang ciu hai chi tiét, danh gia viéc ho cdm thiy va cw xtr nhw thé nao trong lic déi thoai. Ban
thich d6i tac tro chuyén ctia minh t&i mirc d6 nao? Ban di té ra thin thién dén dau? Ban mudn twong
tac thém v&i ngudi d6 dén mirc nao? Ho cling dong thoi dwoc yéu cau dat minh vao tinh huéng cia
nguoi doi thoai cung ho: Doi tic tro chuyén cda ban c6 vé thich ban téi mirc dd nao? Cé6 4y nhay cam

véi ban téi dau? Hodc c6 dy khich 1€, ¢6 vii cudc ndi chuyén téi mirc dé nao?

Lieberman va cac dong sw cta 6ng so sadnh cac ciu tra 101, va dong thoi cling lang nghe lai bang ghi Am
nhitng cudc tro chuyén qua dién thoai do, va dwa ra danh gia riéng cla ho vé viéc mdi bén thich bén kia
t&i mirc do nao. Ho phat hién thdy rang nhirng ngudi huwéng ngoai thuwdng chinh xac hon nhiéu nhitng
ngudi noi trong viéc phan dodn xem ngwdi bén kia cé thich néi chuyén véi minh hay khéng. Nhirng
kham pha nay goi y rang ngwdi hwdng ngoai giéi hon trong viéc gidi ma nhirng tin hiéu giao ti€p so véi
ngudi hwdng ndi. Thoat tién, dieu ndy c6 vé khong c6 gi dang ngac nhién, Lieberman viét; né chi nhac
lai nhitng suy doan thong thwong cua xa hoi vé viéc ngwoi hwdng ngoai doc cac tinh hudng giao tiép
gioi hon. Van dé duy nhat, nhw Lieberman da chi ra thong qua mét bién tiu khac cta thi nghiém cta

minh, rang nhitng suy doan nay chwa hdn da ludn chinh xac.

Lieberman va cac dong sw ctia 6ng yéu ciu mot nhom nhé cic &ng vién nghe lai doan bang ghi 4m
chinh cudc ddi thoai ma ho vira thwe hién—trwéce khi dién vao bang cau hoéi danh gia. & nhém nay, 6ng
nhan thiy rang khong c6 sw khac biét nao gitra ngudi huwdng ngoai va ngudi hwdéng ndi trong kha ning

phan doan liéu ngudi bén kia c6 thich n6i chuyén véi minh hay khong. Cau héi la: Tai sao?

CAu tra 1oi: d6 1a vi cac ing vién da nghe lai bang ghi 4m cudc doi thoai dwoc phép giai ma cic tin hiéu
giao ti€p trong khi khong phai lam gi khic cung ldc. Va nhirng ngudi hwdng noi cling la nhirng giai ma
vién rat tot, dwa theo mot vai nghién ctru dworc tién hanh trwdc thi nghiém cua Lieberman. Mot trong
cac nghién ctru d6 tham chi con kham pha ra dwgc rang ngwodi hwéng nodi con cé thé gidi ma tinh hudng

tot hon nguwoi hwdng ngoai nira.

Nhwng cac nghién ctru nay chi do dac viéc nhitng ngudi hudng noi giodi quan sdt cac tinh huéng giao
ti€p thé nao, chung khong do dac viéc ho tham gia vao cac tinh hudng giao tiép dé tot dén dau. Viéc

tham gia yéu cau nhirng yéu cau nhirng thir tir ndo rit khac so véi viéc chi quan sat. N6 yéu ciu mét
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dang multitask trong ndo bd: kha niang xi ly nhirng thong tin & bd nhé ngin han ngay 1ap tirc ma khong
bi mAt tip trung b&i nhirng thit khac, cling nhw khong bi qua ciang thang. Day lai chinh 13 dang chic
nang cua ndo ma ngwoi hwdéng ngoai lam cwce ky gioi. N6i mot cach khac, ngwoi hwdng ngoai thwong
quang giao hon, b&i vi ndo cia ho gioi hon trong viéc gidi quyét nhirng vu tranh gianh gitra cic nhan td
khac nhau dé gianh 14y sw tip trung ctia ho—day ciing chinh xac la thir ma cac cudc tro chuyén trong-
bira-tiéc-toi cAn dén. Nguwoc lai, ngwdi hwdéng ndi thwong cadm thay bi diy lui béi nhirng sw kién xa hoi,

bé&i chiing bt ho phai chi tAm dén qua nhiéu ngwoi cing mot luc.

Hay cin nhic dén chuyén chi mot twong tac xa hoi don gian nhit—giao tiép gitra chi hai ngwoi voi
nhau—ciing cadn dén hang loat thao tac khac nhau roi: giai nghia nhirng gi nguwoi kia dang néi; doc ngon
ngit co thé va biéu cam trén nét mat ctia ho; mwot ma ddi vai gitra ndi va nghe; dap lai loi ngwoi kia
noéi; danh gia xem liéu nguwoi kia c6 dang hiéu diéu minh néi khong; quyét dinh xem nguwdi kia c6 dang
thich noi chuyén véi minh hay khong, va, néu khong, tim xem lam thé nao cé thé cai thién tinh hinh
hodc rut lui khoi cudc néi chuyén. Cir nghi dén viéc phai cin dén bao nhiéu no-ron nio dé tung hirng
chirng day céng viéc cung mot lic xem! Va dady mai chi 1a trong mot cudc néi chuyén mot-doi-mot thoi
day. Gior hay twdng twong loai thao tic multitask can dén trong mot b6i cdnh nhom, nhw & mét bira tiéc

t6i chdng han, thi sé con dén thé nao.

Vay nén khi nhirng ngwdi hwdéng ndi ddm nhén vai tro ngwdi quan sat, nhw khi ho viét tiéu thuyét, hoic
suy ngam vé ly thuyét trweong théng nhit (unified field theory)—hodc tré nén dic biét it néi tai nhitng
bira tiéc tdi—ho khong phai dang thé hién mot sy thiéu nd lwc hay thiéu ning lwong. Ho chi don gian

dang lam diéu phtu hop nhit véi ban chat sinh hoc cia ho ma théi.

Thi nghiém cta Lieberman gitp ching ta hiéu ré hon diéu gi khién nhirng ngwdi hwéng ndi gip kho
khan trong giao tiép. Tuy vay, né khong chi cho chung ta thiy bang nhitrng cach nao, ngwoi hwéng noi

cling c6 thé tda sang.

Hay cin nhac dén ciu chuyén vé mot anh chang vdi vé ngoai thiu quyét doan tén Jon Berghoff. Jon 1a
mot ngudi hwdéng nodi dién hinh, hwdng ndi ngay tir vé ngoai ctia anh tré di: gy go, thanh manh; miii va
g0 ma cao; ludn trong tam trang suy nghi nghiém tuc gi do, trén khuoén mat la mot cap kinh day. Anh

khong phai 1a ké hay néi gi cho 1dm, va nhitng ltic anh ndi thi anh déu da can nhic truéc cuc ky ky
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lwdng, dic biét 1a khi anh & trong mdt nhom: “Néu téi & trong cung mét can phong véi muwdi ngudi
khéc, va toi c6 thé lwa chon gitra viéc néi chuyén hay khéng no6i chuyén”, anh noi, “t6i sé la nguoi khong

ndi chuyén. Khi moi ngwdi hoi, ‘Sao anh 4y khong noi gi ca thé?’, toi sé 1a ngwdi ho dang néi téi”.

Jon ddng thoi cling 12 mot ngwdi ban hang cwce ky xuit sic, va da 1a nhw thé ké tir khi anh con & tudi
thi€u nién. Vao mua hé ndm 1999, khi van con 1a hoc sinh ndm nhAit trung hoc, anh da bit dau lam cong
viéc cia mot nha phan phdi cip thip, ban cac sdn phadm nha bép cta hing Cutco. Céng viéc nay yéu cau
anh dén tin tirng nha khach hang, chao ban dao lam bép. P6 la mot trong nhirng tinh hudng ban hang
than méit nhat c6 thé c6, khdng phai trong nhirng phong hop 1é6n, ma la trong cian bép ctia mot khach
hang tiém nang, chao ban cho ho nhitng san phidm ho sé dung hang ngay dé giup dwa thwc pham l1én

ban an.

Trong vong tdm tuin diu tién ctia cdng viéc, anh di ban dwoc lwong dao twong dwong véi 50.000 do la
M§. Anh mot bwéc bwédc 1én tré thanh mot trong nhitng dai dién ban hang xuit sic nhit cla ca cong ty,
vuwot qua hon 40.000 nhin vién méi dwgc tuyén dung cing nam dé. Pén nam 2000, Jon da kiém vé cho
céng ty hon 135.000 d6 la My, va dén luc d6 da pha v hon hai mwoi lam Ky luc ban hang & cap khu
vuc cling nhw trén toan qudc. Trong khi d6, & trvong hoc, anh van 1a mot cu chang ngai giao tiép, thich
4n minh trong thw vién vao gi¢’ an trwa. Nhwng cho dén nam 2002 anh di tim kiém, tuyén dung, va
huén luyén cho hon chin mwoi ngwdi dai dién ban hang khac, va gia ting dia phan ban hang cia céng
ty 1én dén hon 500% so v&i mot nam trude d6. KE tir d6, Jon di khéi dong chwong trinh “Global
Empowerment Coaching”, dich vu huin luyén ky ning ca nhin va kj niang ban hang cda riéng anh. Téi
ngay hom nay, anh da thwc hién hang tram bai phat biéu, seminar dao tao, va tw vin ca nhan cho hon

30.000 nguoi ban hang va cac gidm d6c khap noi.

DPau la bi mat thanh c6ng ctia Jon? Mot goi ¥ quan trong dén tir mot thi nghiém béi nha tAm ly hoc phat
trién (developmental psychologist) Avril Thorne, gio 1a mot gido sw tai Pai hoc California, Santa Cruz.
Thorne tip hgp ndm mwoi hai phu nit tré tudi—hai mwoi su trong sé d6 la ngudi hwdng noi, hai muoi
sau ngudi con lai hwéng ngoai—va giao cho mdi ngwoi ho vao hai cip néi chuyén khac nhau. Méi
nguoi sé c6 muwoi phat dé doi thoai véi mét déi tac co cung loai tinh cach véi véi minh, sau d6 thuc
hién mot cudc tro chuyén véi do dai twong dwong véi dang tinh cach trai ngwoc véi minh. Cac cong sw

cta Thorne ghi 4m lai cac cudc ddi thoai, va sau dé yéu cau nhirng ngwoi tham gia nghe lai bang ghi 4&m
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cudc tro chuyén clia minh.

Quaé trinh nay tiét 16 mot vai kham pha kha ngac nhién. Nhitng ngwoi hwdng ndi va nguedi hwéng ngoai
déu tham gia vao cudc tro chuyén nhiéu nhw nhau, cho thiy rang y twéng “ngwdi hwdng ndi ludn ndi it
hon” la khong dung. Nhung nhitng cdp hwéng ndi thwdng c6 xu hwéng tap trung vao chi mot hodc hai
chu dé néi chuyén rit nghiém tic, trong khi nhitng cdp hwéng ngoai chon nhirng chti dé nhe nhang va
da dang hon nhiéu. Thong thwong, nhitng ngwoi hwéng ndi ban luin vé cac van dé, hodc cac xung dot
ho gap phai trong cudc song cda ho: tredrng hoc, cong viéc, tinh ban, van van. C6 1& bdi sw wa thich vé
nhitng cudc tro chuyén veé rac réi nay, ho thuwong c6 xu huwéng nhan 13y vai ngudi khuyén bio, 1an lwot
tw van cho nhau vé van dé dang dwoc nhac dén. Nhitng nguwdi hwéng ngoai, ngworc lai, lai thuwdng cé xu
hwéng cao hon trong viéc dwa ra nhirng thong tin thong thwong vé ban than ho, d&€ nhanh chéong thiét
1ap diém chung vé&i nguwoi kia: “0, chi méi nudi mot chu ctin a? Mot nguwoi ban cia em ciing cé mét bé cd

bién cwc ky hoanh trdng luén!”.

Nhung diém dic biét thd vi nhat trong thi nghiém ctia Thorne 12 viéc hai dang quy trong 14n nhau nhiéu
dén thé nao. Nhitng ngwoi hwéng nodi khi ndi chuyén véi ngwdi hwéng ngoai da chon nhirng cht dé vui
twoi hon, ho cling bao céo lai 1a ho bat dau cudc néi chuyén dé dang hon, va miéu ta viéc tro chuyén véi
nhirng ngwoi hwdng ngoai nhw “mét hit khi thé trong lanh” (“a breath of fresh air”). Ngwoc lai, nguoi
hwéng ngoai cdm thay rang ho cé thé thw gian nhiéu hon véi nhirng ddi tac 1a ngwoi hwéng nodi, va cdm
th4y thoai mai hon trong viéc tAm sy nhitng ric réi cia ho. Ho khong cam thay 4p lwc phai cd té ra vui

vé mot cach gia tao.

Day la nhirng kién thirc vé giao tiép rit bé ich. Ngwoi hwéng ndi va ngwdi hwdng ngoai thay kha khé
chiu vé nhau, nhung nghién ciru ctia Thorne dem lai goi y vé viéc mdi bén c6 thé dem lai cho bén kia
nhiéu thé ndo. Ngudi hwdng ngoai can biét rang ngwoi hwéng ndi—nhirng ngwoi thwong cé vé khinh
khinh coi thuwdng hodc cao ngao—c6 thé lai qua 1a hanh phtc khi dwgc din theo téi nhirng noi vui-vé-
nhe-nhang, khéng qua nghiém tdc; va ngwdi hwdng ndi, nhirng ngwoi doi lic cdm thiy sy wa thich néi
vé nhitng van dé va rac réi ctia minh c6 thé khién ho tré nén dang chan, nén biét rang ho dang khién

cho nhirng nguwdi khic cdm thiy an toan dé cling n6i chuyén nghiém tic hon.

Nghién ctru cia Thorne ciing déng thoi gitup ching ta hiéu hon vé thanh cong dang kinh ngac cta Jon

Berghoff. Anh d bién niém ham thich v&i nhirng chi dé tro chuyén nghiém tic ctia minh, céng véi viéc

https://thuviensach.vn



nhén lay vai tro “ngudi khuyén bao” thay vi “nguwoi thuyét phuc” trong cudc néi chuyén, thanh mot
dang liéu phap tri liéu tdm ly cho nhitng khach hang twong lai cda anh. “T6i tir 1au da sém kham phara
rang ngudi ta mua hang tir tdi khong phai béi ho hiéu tdi dang ban gi”, Jon giai thich. “Ho mua vi ho

cam thiy toi dang hiéu ho”.

Jon dong thoi cling thu dwoc lgi ich tir xu hwéng tw nhién cua anh trong viéc dat rat nhiéu cau hoi va
lang nghe ki cang tirng cau tra 1oi. “Toi di dén dugc mic c6 thé buwdc vao nha mot ai dé, va thay vi cd
thuyét phuc chao ban ho mua dao, toi hdi ho ca tram ciu hoi mot luc. Toi cé thé duy tri cd mot cudc doi
thoai chi bang cach héi ding cac ciu hoéi”. Ngay nay, trong nhitng 1¢p huin luyén ky ning ctia minh, Jon
cling lam diéu twong tw. “T6i c0 truy cip vao budc séng clia nguoi toéi dang lam viéc véi. Toi chd tAm
vao nhitng ning lwong ho dang phat ra. T6i c6 thé lam thé rit dé béi ngay tir dau toi da ludn & trong

dAu minh rat nhiéu roéi”.

Nhwng khong phai kj nang ban hang can rat nhiéu kha nang lam moi ngwoi phan khich, khién ho hao
hirng hay sao? Theo Jon thi khéng. “RAt nhiéu nguoi tin rang dé ban dwoc hang thi can phai 1a mot
ngudi noéi nhanh, hoic 1a mot ngwoi biét cadch dung tac phong hdp din dé thu hut khach hang. Nhitng
thi d6 can dén mot kiéu giao tiép hwdng ngoai. Trong cong viéc ban hang, c6 mot sy thit ma ai cling
biét rang “chiing ta c6 dén hai tai va chi c6 mot miéng ma théi, b&i vy nén hay dung ching theo ding
ty 1& hop ly”. T6i tin rang trong nhitng thi khién mot ai dé that sw gidi trong viéc ban hang hay tw
van—tht s6 mdt, quan trong nhat diy 1a ho phai thwc sw gidi trong viéc ling nghe. Khi tdi nhin vao
nhitng ngwdi ban hang dirng dau trong cong ty cda toi, khdng mdt cai nao trong s6 nhirng pham chit

hwéng ngoai d6 lai 1a chia khoa dan dén thanh cong ctia ho cd”.

Va gi® hay quay tré lai vdi tinh hudng bé tic gitta Greg va Emily. Ching ta cho dén gior da thu thap
dworc hai manh théng tin quan trong: thi nhat, sw chan ghét cua Emily danh cho viéc multitask gitra cac
cudc doi thoai la that, va cé thé ly gidi dwoc; va thi hai, khi nhirng ngudi hwéng ndi dwge thodi mai tro

chuyén theo cach riéng cta ho, ho sé tao nhirng két ndi su sic va thi vi véi nhirng ngudi khac.

Chi khi ho da chip nhan hai thuc té trén thi Greg va Emily v&i c6 thé tim ra mot cach dé pha v thé bé
tac nay ctia ho. Thay vi chi chti tAm vao van dé sé Iwgng cac bira tiéc tdi ho nén cd, ho nén bt dau ban

ludn ca vé hinh thitc cla cac bira tiéc nay nira. Thay vi x€p moi ngwoi ngdi tit cd quanh mét ban tron
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16, thir sé yéu cau dén viéc multitask qua lai gitra d0 cac cudc chuyén tro gitra tit cd moi ngwoi ma
Emily cwc ky ghét, tai sao lai khong phuc vu bira t6i theo phong cach tiéc dirng (buffet), véi moi nguoi
an va chuyén tro tan giu theo nhirng nhdm nho trén ghé sofa hodc ném trai trén san? Diéu nay sé giup
Greg dwgc mac strc tung hoanh & vi tri trung tim cin phong quen thudc cia anh 4y, va gitip Emily dworc
& vi tri quen thudc ctia c6 bén ria can phong, noi c6 cé thé c6 nhirng cudc chuyén tro gan giii, thin mat,

mot-d6i-mot ma cod thwe sw wa thich.

Khi vin dé nay da dwoc gidi quyét, cap doi nay gior da dwoc tw do d€ ban ludn vé cau hoi 16n hon, gai
goc hon, d6 la: ho nén té chirc bao nhiéu bira tiéc 1a vira? Sau mot hoi ban qua luén lai, ho dong y véi
nhau vé mirc hai budi t8i méi thang—tirc hai muoi tu bita tiéc t6i mdi nim—thay vi nim muoi hai.
Emily thwc sw vAn khong hao hirng gi véi nhirng sw kién kiéu nay. Nhwng c6 thinh thodng van thich thu
v&i né bat chdp ban tinh ctia minh. Va Greg thi dwoc t6 chirc nhitng budi tiéc t6i ma anh van ludn vd
cung thich th\, dwoc séng ding véi danh tiéng cia minh, va dwgc & bén ngwoi anh yéu thwong nhat—

tit ca trong cing mot ldc.
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11

VE NHI'NG NGU’O'I THQ' LAM GIAY VA NHU'NG VI TUONG

Lam thé nao P& Nuéi Day Nhirng Pira Con Trim Tinh Cta Ban, trong mét Thé Gidi

Khong Thé Nghe Thiy Chung

Vé&i bdt ci thir gi con non tré va méng manh, phdn quan trong nhdt ciia céng viéc la & sw khéi ddu ctia
né; béi dé la thoi diém khi tinh cdch dwoc thanh hinh, va én twong ma ta mong doi sé dwoc tiép nhdn

tuyét déi hon cd.

—PLATO, Céng Hoa (The Republic)

Mark Twain da tirng ké cu chuyén vé mot ngwoi di khap ca thé gi¢i dé€ tim cho dwoc vi twéng vi dai
nhit tirng s6ng trén doi. Khi ngwoi dé nhin dwoc tin rdng ngudi 6ng mudn tim da chét va t6i thién
dwong roi, 6ng du hanh téi tdn Céng Thién dwong dé tim vi twdng kia. Thanh Peter chi cho 6ng téi mot

nguoi dan 6ng dang vé hét sirc tim thuwong.

“Day dau phai la vi twéng vi dai nhit trong tat ca cac vi twdng!” ngudi no phan déi. “Toi biét nguwoi nay

1”

khi 6ng ta con séng & tran thé, va 6ng ta chi 1a mot nguwdi the 1am giay binh thwdng thoi

“Ta biét diéu d6”, thanh Peter néi, “nhwng néu khi con song 6ng ta da lam mot vi twdng, thi 6ng ta sé la

ngui vi dai nhit trong s6 ho”.

T4t ca ching ta nén nhin biét nhirng nguwoi tho lam giay ma dung ra da cé thé 1a nhirng vi twéng vi dai.
Diéu do6 cé nghia la tip trung vao nhirng dira tré huwdng nodi, nhirng ngwoi ma tai ndng ctia ho thwdong bi

che gidu, bit ké 1a & nha, & treong hoc, hay trén san choi.

Hay cAn nhic dén ciu chuyén canh bao nay, dugc ké cho tdi bdi tién si Jerry Miller, mot nha tAm 1y hoc
tré em (child psychologist) tai Trung Tam Tré Em va Gia Dinh (Center for the Child and the Family) tai
Pai hoc Michigan. Tién si/Bac si Miller c6 mot bénh nhan tén Ethan, mot ciu bé dwoc bé me mang téi
dé nho béc si chira tri trong bon dip khac nhau. M6i 1an, hai vi phu huynh lai néi 1én ciing mt ndi so
rang c6 gi d6 khong 6n véi con cta ho. Va moi 1an, tién si Miller lai phai trdn an ho rang Ethan 1a mot
dtra tré hoan toan binh thwong.
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Ly do cho ndi lo s¢ nay ctia ho bat dau ciling rat don gian. Ethan khi d6 da 7 tudi, va dra em trai 4 tudi
cla ciu bé da danh thang ciu bé vai lan roi. Ethan khong hé danh lai. Cha me cdu—ca hai déu thudc
dang nguwoi quang giao, lanh-dao v&i nhirng chirc vu cip cao tai cac tip doan 16n va mot niém dam mé
16n cho cdc mon thé thao thi dau golf va tennis—déu thiy 6n véi sw hung hang ctia dira con t, nhwng

lo so vé su thu dong cua Ethan c6 thé “sé tré thanh cu chuyén cudc doi nd” sau nay.

Khi Ethan 16n dan 1én, b6 me cau van nd luc vd vong trong viéc giri gdm tinh than chién diu vao trong
ciu. Ho glri cdu dén sin diu bong chay va sin van dong bong da, nhung Ethan chi muén vé nha va doc
sach. Cau thAm chi con khong hé canh tranh & trwong hoc. Mic du rat thong minh, cau van 1a mdt hoc
sinh chi gianh cht yéu diém B. Ciu da c6 thé lam t6t hon, nhwng chon viéc tip trung vao cac thu vui cla
minh, dic biét 12 viéc 1p ghép mo hinh xe hoi. CAu c6 mot vai ngudi ban than thiét, nhung chwa bao
gi® nhiét tinh tham gia vao nhitng hoat dong twong tac tip thé trong 16p. Khong thé nao ly gidi noi

hanh vi khé hiéu clia con, b8 me ctia Ethan lo s¢ rang ciu cé thé di bi tw ky.

Nhung vin dé cia Ethan, tién si Miller néi, khong phai la héi tw ky, ma 1a trwedng hop dién hinh ciia mot
ca léch tong giira b6 me va con céi. Ethan cao, gy go, va khéng hé c6 voc dang thé thao; ciu trong hét
nhw mot tén mot sach dién hinh. B6 me ciu déu rit manh mé, rat quang giao, nhirng ngwoi “ludn ludn

cudi, luén ludn noéi chuyén véi ngudi khac trong liuc kéo Ethan di sau ho”.

Hay so sanh nhirng lo ling cta ho vé Ethan v&i sw danh gia tir tién si Miller: “Cau bé 4y 1a mot dira tré
kiéu Harry Potter dién hinh—Iudn luén doc”, tién si Miller n6i mét cach phan khai. “C4u bé thich tha
v&i bat ké dang choi ndo cin dén nhiéu tri twdng twong. Cau 4y thich ché tao, lap ghép moi thit. CAu bé
dé6 c6 rat nhiéu thr cdu mudn néi cho ban biét vé. Cau nhéc chip nhin cha me ciu nhiéu hon mirc ho
chiu chip nhén ciu. Cau khong hé danh gia ho la “c6 bénh ly vé tinh cach”, chi 1a khac biét so v&i ciu

ma thdi. Mot dira tré nhu thé trong mot gia dinh khéc sé& 1a mot dira con hoan toan kiéu mau”.

Nhwng cha me cda Ethan thi chwa bao gi¢ nhin dwoc cdu bé dwéi goc nhin d6. Piéu cudi cung tién si
Miller nghe dwgrc tir ho 1a b6 me ciu cudi cing da tham vin mét nha tdm ly hoc khac, ngudi dong y sé

“chira tri” cho con trai ho. Va bay gi¢ dén luot tién si Miller lai 1a nguwoi lo 1ang vé Ethan.

“Pay ro rang la mot ca bénh ‘iatrogenic”, 6ng noi. “Pé 1a khi khong phai vi bénh, ma chinh hanh dong
diéu tri mé&i 1a thi khién ban phat bénh. Vi du dién hinh la khi ban dung liéu phap diéu tri dé c6 bién

mot dira tré dong tinh tré thanh “thdng”. Toi rat lo cho ciu bé d6. B8 me ciu 1a nhitng ngwdi quan tAm
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va thuc su ¢6 y tot. Ho cdm thdy rang néu khong cé diéu tri, ho s& khong thé chuin bi du tét cho con
minh sau nay khi n6 vao doi. Ring thang bé cin nhiéu Ittra hon nita trong né. C6 1& doan cudi do cling c6
mot phan ding; toi khdng biét nira. Nhung du ding hay khong, téi thwc tAm tin rang thay déi dwoc cau
bé 1a chuyén khong thé. Tai lo rang ho sé dang tlr viéc c6 mot dira tré hoan toan khde manh lai gay ra

thwong ton nang né cho cdm giac vé ban than (sense of self) cua ciu bé ma thoi”.

TA4t nhién, khong nhit thiét phai c6 sw 1éch tong 16n dén vy mbi khi mot cip bd me hwéng ngoai cé
mot dira con hwdng noi. Véi mét chiut dé tAm va thau hiéu, bat ¢ bac cha me nao cling c6 thé hop tong
véi con cai minh du chiing c6 bat ¢ dang tinh cach nao, tién si Miller n6i. Nhwng cha me cin phai nin
nhin s& thich riéng cia minh mét chut, dé c6 thé nhin thiy dwoc thé gidi tir gbc nhin cia dira con tram

tinh ctia minh.

Hay thir xem xét tinh hudng cda Joyce va cb con gai bay tudi ctia cd, Isabel. Isabel 1a mot c6 bé c6 voc
dang nho6 nhin, mé&i hoc 16p hai, thich di xing-dan 14p 1anh va deo nhirng vong tay nhiéu mau bang cao
su t&i treong. CO bé cb vai nguwoi ban rat than ma bé rat tin twdng, va cd bé hoa dong dwoc véi hau hét
nhitng dira tré khac trong 16p. Isabel 1a dang ngudi sé vong tay 6m 1dy mot ngwdi ban vira trai qua mot
ngay khong hay; c6 bé tham chi con dem tiang qua sinh nhat cia minh cho quy tir thién nita. Pé 1a ly do
tai sao me cd bé, Joyce, mot ngwdi phu nit cudn hut, tdt bung véi mot khi€u hai huéc xudt sic va mot

thai do “cai gi cling choi hét”, lai lung ting dén vay trudc ric réi cla Isabel tai treong hoc.

O’ 16p mot, Isabel thwdng tré vé nha ma dim chim trong lo 1ing vé mét ké bit nat ban khac trong 16p,
nguoi sé hét nhirng ciu binh phadm rat dc déc vao bat c ai du nhay cadm dé thiy bat binh vé hanh dong
cuia con bé. K& ca khi dira bé thich bat nat kia hay thich &n hiép nhirng ban khéc, Isabel van danh hang
gior phan tich y nghia tirng tir trong 1 ndi cia ké bat nat, xem y dinh thuc sw cia c6 bé d6 1a gi, ké ca
viéc liéu ké bat nat d6 c6 phai chiu dung gi & nha khong dé dé€n mitc khién né hanh xt kinh khiing dén

vay & treong hoc.

Khi da 1én dén 16p hai, Isabel bit dau yéu cAu me minh dirng sip x€p lich choi clia c¢d bé v&i cac ban
khac ma khong tham khao véi cd bé truede. Thong thwong co bé sé thich & nha hon. Khi Joyce dén don
Isabel & trwong, cd thwong thiy nhitng bé gai khac tu tip lai thanh tirng nhém va Isabel thi dirng tach

riéng mot cho trén san choi, ném béng vao ré mét minh. “Con bé chi don gian 1a khéng chiu tham gia
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véi nhitng dra tré khac. To6i da phai dirng viéc téi don con mot thoi gian”, Joyce nhé lai. “N6 1a mot
canh twong qua budn khi phai chitng kién”. Joyce khong thé hiéu dwoc tai sao cb con gai dé thwong, tét
bung ctia minh lai muén danh nhiéu thoi gian dén vay d€ & mot minh. C6 lo 1dng 1a c6 gi d6 khong 6n
véi Isabel. Bat chidp vé viéc c6 van ludn tin rang con gai minh c6 mdt ban tinh cam théng tw nhién, nhé

ra c6 khi nao Isabel lai khong c6 kha nang lién hé véi ngwoi khac thi sao?

Chi dén khi tdi dwa ra goi y rang co6 thé cd bé cua Joyce 1a mot ngudi hwéng noi, va giai thich tir d6 c6
nghia 12 gi, Joyce m&i bat dau suy nghi khac di vé nhirng gi Isabel trai nghiém & trwong hoc. Va tir géc
nhin cta Isabel, moi thi thwc ra chang hé dang lo ngai mot chit nao ca. “Chau can mot khoang nghi
khéi trwedng hoc”, sau nay cd bé néi véi toi. “O' treedng hoc rat khé khin béi vi ¢6 rat nhidu ngwoi trong
cung mot phong, vy nén né khién minh cam thay rit la mét. Chau sé phat hodng néu me chau 1én ké
hoach di choi v&i cdc ban ma khong néi véi chdu treéce, bdi vi chdu khéng mudén lam ton thwong cac
ban dy. Nhung chau thdy tha & nha con thich hon. & nha ban, chau sé phai lam nhitng thit ngwoi khac
muén chau lam. Chau van thich di day di d6 choi véi me chau sau gid hoc, vi chau c6 thé hoc duoc rat
nhiéu tir me. Me da s6ng lau hon chau nhiéu. Chiing chau (me va c6 bé) c6 nhitng cudc ndi chuyén sau

sic. Chau thich c6 nhitng cudc noéi chuyén sau sic, bai vi n6 khién ngwoi ta cdm thiy hanh phic hon”.34

Isabel dang noi v&i ching ta, bing tit ca sw thong thai cta tudi-1én-lép-hai cla cd bé, rang nhitng ngudi
hwéng ndi ¢d lién hé véi nhirng ngwoi khac. Tat nhién 1a ho ¢ chi. Ho chi 1a lam diéu do6 theo cach

riéng cia ho ma thoi.

Gio khi Joyce da hiéu dwoc nhu ciu cua Isabel, me va con gai da c6 thé cung vui vé suy nghi cing nhau,
dé dwa ra cac chién lwgc phu hop dé giup Isabel c6 thé tin hwdng nhirng ngay di hoc ctia minh tét hon.
“Trudc Kia, toi ¢ 18 sé& bit Isabel phai ra ngoai va gip g& moi ngwoi vao tit cd moi lic ndo ranh roi,
nhoi nhét vao tit ca nhirng gio trong ngoai gio hoc ctia con bé véi du cac thé loai hoat dong”, Joyce noi.
“Gidr toi da hiéu dwoc rang viéc di hoc véi con bé da rat cang thing roi, vy nén ching toi cing suy tinh
v&i nhau xem viéc giao du dén mirc do bao nhiéu la hop ly, va khi nao thi nén giao du”. Joyce khong
phién long chuyén Isabel muén & trong phong minh mét minh sau gi¢ hoc, hay roi khdi mét bira tiéc
sinh nhat sém hon mat chit so véi nhirng dira tré khac. C6 dong thoi cling hi€u dwoc rang vi ban than

Isabel khong thdy diéu nay c6 gi 1a vin dé c3, nén cling chang c6 1y do gi ma c6 lai phai coi né 1a vay.

3% Cha thich caa tdc gia: M6t vai ngudi khi doc cudn sach nay trudce khi n6é dugc xuét ban da binh luan rang doan trich trén tir Isabel khéng thé nao la that

dugc—"kh6ng mét dira bé mai hoc 18p hai nao lai néi kiéu nay cal”. Nhung dé qua thuc la nhitng gi c6 bé da néi vdi toi.
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Joyce dong thoi cling da c6 dwoc nhirng kién thirc sdu hon vé viéc 1am thé nao dé gitp cb con gai bé
bdéng clia minh quan ly chuyén giao thiép trén san choi t6t hon. Mot 1an, Isabel rit lo lang vé chuyén
nén chia sé thoi gian cta cd bé gitra cac ban thé nao khi mot s ngudi ban cia bé khong wa 1an nhau.
“Ban nang diu tién cda tdi”, Joyce ndi, “sé la ndi ‘0i, dirng cd lo! Ci¥ choi hét véi tdt cd dil’. Nhwng gio toi
da hiéu rang Isabel 1a mot dang ngwdi khac. Con bé gip khé khan trong viéc vach ra chién lwoc dé co
thé giao ti€p v&i tit cd chirng ddy nguwoi cung ldc khi & trén sin choi. Viy nén ching téi cing ban luin

A A ’ ~ . ~ 7 = . \ N 7 \ \ 7 A "~ 7 ~ Y 7 7 ~ 7
vé viéc con bé sé choi cung véi ai va vao lic nao, va ching téi tap dwot trwdc nhirng gi con bé c6 thé néi

véi cac ban dé gidp cac ban lam lanh véi nhau”.

Mot 1an khac, khi Isabel da 16n hon mot chut, c6 bé cdm thay rit buon khi cic ban cia c6 bé ngbi & hai
ban khac nhau trong phong an trwa. 0 mot ban la nhitng nguwdi ban tram tinh hon ctia ¢6 bé, ban con lai
1a nhitng ké hwéng ngoai ctia 16p hoc. Isabel miéu ta nhém thit hai 1a “6n dao, luén luén néi chuyén—aOi!”.
Nhwng c6 bé budn b&i ngwoi ban thian nhit cia co6 bé, Amanda, rit thich ngoi & “ban ctia bén dién”, ké
ca khi c6 bé nay ciling 1a ban v&i cac bé gai khac & “ban ctia bén thodi mai va binh tinh hon” nira. Isabel

cam thiy rat phan van. C6 bé nén ngoi dau day?

Y nghi d4u tién ctia Joyce la cai “ban ctia bén dién” nghe c6 vé vui hon nhiéu. Nhwng c6 hai Isabel 1 ¢6
bé thich bén nao hon. Isabe suy nghi trong mét phut réi néi, “Co 1€ thinh thodng con sé qua ngoi véi
Amanda, nhung con thwc sy thich dwoc yén tinh hon mot chut, va dwgc tam nghi vao gio trwa khoi tit

ca moi thi”.

“Tai sao con lai muén lam thé chir? ” Joyce nghi. Nhwng c6 da kip kim minh lai trwéc khi néi 1én cu day
ra. “Me nghi thé ciing dugc”, c6 néi véi Isabel. “Nhwng ban Amanda ciing vin quy con ma. Ban 4y chi
rat thich ban bén kia ma th6i. Nhwng diéu dé khong cé nghia la ban ay khong thich con. Va con ciing

nén cé cho minh nhirng khoang thi gian binh yén tinh ldng ma con cin nira”.

Hiéu ré sy huwdng noi, Joyce noi, da thay doi hoan toan cach cé lam me—va c6 khong thé tin dwoc la
minh d3 mat ldu dén thé dé nhin ra diéu doé. “Khi tbi thiy Isabel séng that tuyét voi khi dwoc la chinh
minh, t6i tén trong nd, ké ca khi ca toan bd thé gidi c6 ndi véi con bé rang né nén ngdi & ban bén kia.
Trén thuc té, nhin cai ban d6 tir con mat cta con giup tdi suy nghi lai vé viéc nhitng ngudi khac c6 thé
nhin nhén t6i nhw thé nao, va viéc tdi nén nhin nhan ro va quan ly dwoc ché d6 mac dinh hwéng ngoai

cdia minh, dé khong 1& mat co hoi & bén nhitng ngwoi nhw cb con gai tuyét voi cta toi”.
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Joyce cling dong thoi da di dén chd tran trong cach s6ng nhay cdm cua Isabel. “Isabel c6 mot tAm hon
rat chin chan”, ¢6 noi. “Ban s& quén mat viéc con bé mai chi 1a mot dira tré. Khi tdi néi chuyén véi con,
t6i khong cdm thay minh bi thu hit vao viéc dung cai ki€u ndi dic biét ngudi ta van dung dé ndi voi tré
con, va toi cling khéng thay déi cach dung tir ngir cia minh. Téi ndi chuyén véi con bé nhw cach toi sé
ndi chuyén véi bat ky nguoi 1én nao. Con bé rit nhay cam, rat giau long quan tAm téi ngwoi khac. N6 lo
1ang cho sw hanh phtc ctia nhitng nguwdi khac. Con bé ciing c6 thé dé dang bi 4p dao hoan toan béi mot

thir gi d6, nhwng tat ca nhirng dac diém nay di cing v&i nhau, va toi yéu tat ca ching & con gai minh”.

Joyce 1a mot ngwoi me tan tdm nhw moi ngwdi me khac ma t6i da tirng gap, nhwng c6 da gap phai doi
chut khé khan trong viéc nuoi day con gai minh, bé&i sw khac biét trong tinh cach gitra ho. Liéu c6 da c6
thé tin hwdng mot sw hoa hop tw nhién hon gitra cha me-con cai néu ban thin c6 ciing 1a mot nguoi
hwéng ndi khéng? Khong nhat thiét. Cac bac cha me hwéng néi cling ¢ thé phai d6i mit véi nhirng kho

khan cia riéng ho. P6i ldc nhirng ky rc dau khé vé thiia nho co thé la thir rao can 1on nhat.

Emily Miller, mét nhan vién xa hoi (social worker) tai Ann Arbor, Michigan, c6 ké véi tdi vé mot co bé
cb6 da tlrng chira tri, Ava, ngwdi ¢ tinh rut ré cao téi mirc n6 khién cé6 bé khong thé két ban hay tip
trung trong lép dwoc. Gan day, cd bé da khoc khi dwgc moi tham gia mot nhom cung hat truéce 16p, va
me cO bé, Sarah, d3 quyét dinh tim dén su tro gitup cua Miller. Khi Miller yéu cau Sarah, mot nha bao
kinh té thanh dat, cing tham gia nhw mo6t nguwdi cong tac trong viéc chira tri ciia Ava, Sarah da bat
khéc. Ban than ¢ ciing da tirng 1a mot dira tré rut ré nhut nhat, va cd cam thay toi 16i khi tin rang minh

da truyén cho Ava ganh nang kinh khiing nay ctia minh.

“Gior toi da c6 thé che gidu no tdt hon, nhwng tdi cling khong khac gi con gai minh vay”, c6 giai thich.
“T6i 6 thé ti€p can bat cir ai, nhung chi khi t6i dang trén dang sau cudn sd ghi chép cia nha bdo ma

thoi”.

Phan &ng ctia Sarah khong phai la qua la thwong gi véi nhitng bac cha me gia-hwéng-ngoai cia nhirng
da tré rut ré, nhut nhat, Miller néi. Sarah khong chi dang song lai tudi 4u tho cia chinh minh, ma cé
con dang suy doan rang Ava han phai dang trai qua nhirng thit twong dwong nhu trong nhirng ky trc té
nhit cia cd vay. Nhwng Sarah cAn phai hiéu rang c6 va Ava khong phai 1a mot, ké ca khi ho c6 vé cuing

thira hwéng mot tinh khi giong nhau. Thi nhit, Ava con chiu dnh hwdng tir ca b6 c6 bé nira, cling nhw

https://thuviensach.vn



du thir nhan t6 tir mdi trudng bén ngoai khac, nén tinh khi ctia c¢6 bé chic chin sé c6 mot cach thé hién
khéc véi Sarah. Dau kho trong qua khir cia Sarah khéng nhat thiét ciing sé phai ldp lai & con gai co, va
thuc té sé 12 rat c6 hai cho Ava khi ctt m3c dinh suy doan nhw vay. Véi sw dinh huwéng dung dan, Ava c
thé dat dén diém khi sy nhtt nhét rut ré ctia ¢é bé chang con 1a gi hon 12 m6t sy phién phirc nhé nhat

va thinh thoang mai xuét hién.

Nhung ké ca cac bac cha me nhw Emily, nhitng ngwdi van con rat nhiéu viéc phai lam dé nang cao sw tw
tin cia chinh minh, ciling c6 thé gitp d& con cai minh cwc ky 16n, theo 1oi Miller. Léi khuyén tir nhitng
bic cha me biét tran trong cdm gidc cia con cai minh la v6 cing dang tin ciy. Néu con trai ban cam thiy
lo 1dng vé ngay di hoc dAu tién ctia minh, sé& rat c6 ich khi cho cau bé biét rang ban ciing di tirng cam
th4y twong tw khi ban bt dau di hoc, va thim chi bay gi¢ thinh thoadng vAn cdm thiy vy, & chd lam;
nhuwng hita véi con rang moi viéc sé dan tré nén dé dang hon theo thoi gian. K& ca khi ciu bé khong tin

ban, ban cling sé& dwa ra tin hiéu rang ban hiéu va chip nhan cu bé.

Ban dong thoi cling cé thé dung sw dong cdm ctia minh dé giup ban thin quyét dinh khi nao thi ban nén
khuyén khich con d6i mit v&i ndi so cia minh, va khi nao thi viéc nay sé& 1a virot qua sirc chiu dwng cta
con. Vi du, Sarah c6 thé biét rang viéc hat trudc 16p sé 1a mot bude di qua dot ngdt va qua 16m dé Ava co
thé 1am ngay lap tirc. Nhung ¢ cling c6 thé dong thoi cdm thiy rang hat & noi riéng tw véi véi nhém
nhé va gan giii va hiéu con gai minh, hay v&i nhitng ngwdi ban dang tin ciy cta co bé, sé 1a mot budc
tién dau tién c6 thé xir ly dwoc, ké ca khi Ava c6 thé phan dadi luc dau. C6 c6 thé, n6i mot cach khac,

ngam cam nhin dwoc khi ndo thi cin thic ép Ava, va dén mirc do nao thila hop ly.

Nha tdm ly hoc Elaine Aron, ngu¢i ma cic cong trinh vé tinh nhay cam t6i da miéu ta & chwong 6, c6 dé
xudt mot s6 ciu tra loi méi cho nhitng ciu héi nay khi ba viét vé Jim, mot trong nhirng nguwdi cha tuyét
voi nhat ma ba biét. C6 con gai dau tién, Betsy, thi giong hét anh, nhwng ngwi con céi thit hai, Lily, thi
nhay cdm hon—mot nha quan sat sac sdo, nhwng ciling day lo lang vé thé gi¢i cta cd bé. Jim 1a mot
ngudi ban cua Aron, viy nén anh biét tat ca vé tinh hwdng ndi va sw nhay cdm. Anh tran trong cach
séng cua Lily, nhwng cung lic d6 ciing khéng mudn cd bé 1én 1én thanh mét ngwoi ludn rut re, nhat

nhat.

Vay nén, Aron viét, anh “quyét tim gi¢i thiéu c6 bé t&i véi moi diéu vui thi méi cia cudc song, tir
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nhirng 1an séng bién, leo ciy, va nhitng mén an méi trong cac dip dai gia dinh doan tu, béng da, va
khuyén khich c6 bé da dang héa ti quan 4o cta c6 bé thay vi chi mac mét loai trang phuc thoai mai duy
nhat. & hau hét moi trwomg hop, Lily lic dau nghi nhitng trai nghiém méi la ndy khong phai 13 mot y
hay, va Jim lu6n ludn ton trong y kién cta cd bé. Anh khong bao gior bat ép con phai lam gi, mic du anh
c6 thé rat co strc thuyét phuc. Anh chi don gidn 1a chia sé géc nhin ciia anh vé mot tinh hudng véi co
bé—ca s an toan 1an nhitng diéu vui thii dwoc bao gom trong do, hay su twong dong clia né véi nhitng
thir ma co bé da thich tir trwdc d6. Anh sé dgi dén khi thiy tia sang 14p lanh trong méat con gai minh noi

rang cd6 bé mudn tham gia ciing nhitng ngudi khac, ké ca khi ¢6 bé chwa thé 1am diéu do.

“Jim luén ludn danh gia nhirng tinh huéng nay rat cin trong, d€ dam bao rang cd bé sé khong tuyét ddi
chi thay s¢ hii, ma con cé thé trai nghiém cam giac vui thich va thanh céng nira. P6i lic anh giit con gai
lai cho dén khi c6 bé chdc chdn di rat sin sang. Trén tat c3, anh ludn gitr sw mau thuin & bén trong,
khong dé€ cho né tré thanh miu thuln giita anh va con gai... Va néu c6 bé hay bat ky ai khac c6 binh
luin vé sw tram tinh hay sw lwdng lw, chin chir cla c6, ciu tra 1o ngay 1ap tic cta Jim sé 1a “D6 chi don
gian 1a phong cach ctia con théi. Nhitng ngwoi khac c6 thé cé phong cach khac ciia ho. Nhwng day la
phong cach cia con. Con thich [am moi th tir tir va chic chan”. Jim dong thoi cling biét rang mot phan
trong phong cach cta cd bé la lam ban véi bat ¢t ai bi nhitng nguwoi khac tréu choc, lam nhitng cong
viéc clia minh mot cach rat can than, dé y t&éi moi thir dang dién ra trong gia dinh, va lam mot nha chién

thuat bong da gidi nhit trong toan bd giai diu cia cd bé.

Mot trong nhitng diéu tuyét voi nhit ban c¢6 thé lam cho mot dira tré hwéng ndi la giup dd nd trong
viéc phan (ng v&i nhitng diéu mai la. Hay nhé rang ngudi huéng ndi phan tng khong chi véi nhirng
ngudi méi gip, ma con véi cd nhivng noi chén méi va cac sw kién méi. Vay nén dirng nham 1an gitra sw
thén trong ctia con ban trong nhirng tinh huéng méi véi viéc né khong c6 kha nang lién hé véi nhirng
nguwoi khac. N6 dang co minh lai khoi nhirng diéu méi hay sw kich thich quéa dg, chit khéng phai rut lui
khoi viéc quan hé véi moi ngwoi. Nhw ching ta da thiy tir chwong trwede, mirc d6 hwdng ndi-hwdng
ngoai khong lién quan téi viéc mot ngwoi ¢ dé chiu hay khong trong mit ngwoi khac, hay viéc ngudi
dé c6 thich sy gan giii, thin mat véi ngudi khac khong. Ngwoi hudng noi cling c6 xu hwéng cao hét nhw
nguoi bén canh ho trong viéc mudn tim kiém sy biu ban tir nhirng ngwoi khac, mac du sé thwong &

murc dd nho hon.
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Chia khoa & day la & viéc gitp con ban tiép xdc din dan véi nhitng tinh huéng méi va nhirng ngwoi
méi—hay dé tAm toén trong cac gi¢i han cda con, k€ ca ching c6 vé hoi can trong dén qua dang. Diéu
nay sé khién con tw tin hon 1a hoic bao vé n6 mét cach thai qua, hodc thic ép né qua nhiéu. Hay cho
con biét rang cdm giac cta con 1a binh thwdng va tw nhién, nhung dong thoi cling gidp con hiéu rang
thwce sw ching c6 gi dang dé so ca: “Bd/Me biét c6 thé sé hoi ky khi phai choi chung véi ai d6 con chua
tirng gap bao gi®, nhuwng b6/me ca 1a ciu ban iy sé rit thich dwoc choi dua xe cung v&i con néu con ra
ban 4y”. Hay di tlr tir & téc dd cua con ban, dirng thic giuc nd. Néu né con qua nho, hdy giiup gidi thiéu
buwéc dau véi ciu bé kia néu ban thiy can thiét. Va hiy & lai gin bén con—hodc, trong trieong hop con
con thwe sw rat nho, hdy gitup dé con mot cach nhe nhang, khich 1€ tir phia sau—cho dén chirng nao con
ban con c6 thé thu dwoc loi ich tir viéc c6 ban & gin bén. Khi ciu bé ctia ban quyét dinh sé mao hiém
bwéc ra ngodi viing an toan ctia minh khi giao tiép, hdy cho con biét ban ngwéng md nd lwc cia con:
“Me thiy con da chu dong téi lam quen véi cadc ban méi ngay hom qua. Me biét diéu dé co thé rat kho

khan, va me tw hao vé con”.

Moi thi cling twong tw nhw thé véi cac tinh huéng méi. Hay twéng twong mot dia tré s¢ bién hon
nhiéu nhitng ban cling ltra khac ctia né. Nhitng bac cha me giau suy nghi sé nhan ra riang ndi s¢ nay 1a
tw nhién, va thim chi con 1a théng thai nira; bién ca thwc sy 1a chira day nguy hiém. Nhwng ho sé khéng
cho phép cb bé danh ca ky nghi hé chi choi trén nhirng bai cat, va ho ciing sé khong dot ngdt quang con
xudng nwéc va ky vong rang né sé boi. Thay vao d6, ho ra tin hiéu cho thy ring ho hi€u ndi bat an cta
con, trong khi van khich 1& con tién tirng bwéc nhé mot. C6 thé ho sé choi trén bd cat trong mot vai
ngay vai tiéng séng bién vo b con & cach xa mot khodng cach an toan. Ro6i mot ngay ho sé tiép cin b
nuwéec, c6 18 véi dira tré ngoi trén vai mot trong hai cha me. Ho doi cho dén khi thoi tiét ém 4, hodc khi
song thap, d€ khuyén khich con nhiing xudng nwéc chi mot ngdn chin, réi ca ban chin, réi ngap téi dau
g6i. Ho khong voi vang, khong thic giuc; moi bwdc that nhé dé caa ho ciing 1a mot budc nhay khong 16
trong thé gi¢i cia dira tré roi. R6i dén cudi cung thi c6 bé con do ciing da hoc boi dwoc nhw mét con ci,
thi c6 bé dy sé dat d€n mot bwédc chuyén quan trong khéng chi trong méi quan hé giira c6 bé véi nworc,

ma ca véi ndi so clia chinh cd bé nita.

DAn dAn con ban sé thdy rang cling ddng dé dAm thing birc twdng cla sy thiéu thodi mai ban dau dé toi
dwogc téi sw vui thich & phia bén kia. C6 bé sé& hoc dwoc cach tw ddm thing birc twong d6 bang chinh

strc minh. Nhuw tién si Rubin, gidm déc Trung TAm vé Tré em, Cic m6i Quan Hé va Van hoéa (the Center
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for Children, Relationships and Culture) tai Dai hoc Maryland, viét: “Néu ban luén ludn giir virng viéc
gitip d& con ban hoc cach diéu khién cdm xtic va hanh vi cda minh bang mét cach nhe nhang va khich
18, mot diéu kha 1 ky diéu s& bat dau xuit hién: d€n mot ldc, ban sé c6 thé thiy con gai minh bit dau tu
khé trdn an ban than: “Dam tré kia c6 vé dang choi rat vui. Minh cling c6 thé t&i d6”. Cu bé hodc co bé

d6 dang hoc cach tw diéu khién ndi s¢ va sw lo 1dng ctia chinh minh”.

Néu ban muén con ban hoc dwgc nhirng k§ nidng nay, dirng bao gior dé€ c6 bé nghe thiy ban goi c6 bé
bang nhitng tir ngit “nhit nhat/rut ré”: co bé sé tin vao tén goi d6 va bat dau coi sw ludn cing thang, lo
lang cta minh 12 mot tinh cach ¢6 dinh hon 1a mot cdm xdc tw ¢d bé c6 thé diéu khién. Ban than cd bé
cling biét rat ro rang “nhut nhat, rut ré” (shy) 1a mot tir ngit tiéu cwc trong xa hoi cia chung ta. Trén tit

cd, tuyét d6i dirng bao gior lam con phai thiy hé then v&i sw nhit nhat, rut ré cia minh.

Néu ban c6 thé, sé 1a tot nhat néu day cho con nhitng kj nang tw-thuyét-phuc-ban-than tir khi con con
rat nho, khi nhirng di nghi vé viéc ngin ngai trong giao ti€p van con chwa nhiéu. Hiy lam tdm guwong
cho con qua viéc chao nhirng ngudi méi quen mot cach binh tinh va than thién, va qua viéc tu tap véi
nhirng ngudi ban cta chinh ban. Twong tw, hdy mdi mét vai ban cung 16p ciia con t&éi nha ban choi. Nhe
nhang cho con biét rang khi con & cung nhirng ngudi khac, con khong dwoc thi thAm hay tim 14y &ng
quan ban modi khi con cn giao tiép v&i ban vé mdt nhu ciu gi d6; con cin phai noi 1é6n. Hiy ddm bao
rang nhitng d6i tac giao ti€p clia con ban déu dé chiu than thién, bang cach chon ldy nhitng dira tré
khong qua hung hang, va nhitng nhém choi sé tao cdm giac than thién cho con. Cho con choi véi nhitng
dra bé nho tudi hon néu diéu nay giup ciu bé tw tin hon; hodc véi nhirng dira tré 16n tudi hon néu diéu

nay giup cau nhoc c6 dong lwc phan dau.

Néu ciu nhdc khdng choi dwoc véi mot dira tré nao do, dirng cd bit ép nd; ban s& mudn hau hét moi
trai nghiém giao ti€p dAu tién cta con déu 1a nhirng trai nghiém tich cwc. Hay sap x&p dé€ con budéc vao
cac moi trwdng giao ti€p madi cang tir tir cang tot. Khi ban va con téi mot bira tiéc sinh nhit, vi du vay,
hidy noi truwedc véi con vé viéc bira tiéc sé trong nhw thé nao, va dira tré nén chao cac ban khac ra sao

”m

(“PAu tién hay noéi ‘Chic mirng sinh nhat nhé, Joey’, sao d6 néi ‘Chao, Sabrina’). Va hidy dam bao rang
ban sé& t6i do tir sém. S& dé hon nhiéu khi 12 mét trong nhirng vi khach dén dau tién, nhw thé con ban

c6 thé cam thiy nhw thé nhitng ngwdi khac dang gia nhip vao mot khong gian ma minh dang “sé hiru”,

thay vi phai “dot nhap” vao mot nhém dong duc da & do tir trudrce.
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Twong tw, néu con ban lo 1dng vé viéc nim hoc mé&i sdp bat dau, hay dwa con téi xem trwdc phong hoc
va, ly twdng nhat, sé 1a gap g& mot-doi-mot véi gido vién cling nhw nhirng nguwdi 16n véi vé ngoai than
thién khéac, vi du nhw hiéu tredng hodc nhirng gido vién tw van (guidance counselors), nhan vién bao vé
va nhan vién phuc vu cing-tin. Ban cé thé nhe nhang dé cip dén chuyén nay: “Con chwa bao gio nhin
thay phong hoc méi clia con nhi? Sao gio chiing ta khong 1ai xe tdi va tat vao nhin qua dé mét chut?”.
Cung tim hiéu trwéc xem phong vé sinh & dau, ndi quy dé ra vao dé 1a gi, tir I&p hoc tédi cang-tin di
dudng ndo, va xe buyt cia treong sé dén con & chd nao sau khi tan hoc. Sap x€p cac ngdy di choi clia

con trong ky nghi he vé&i nhitng dira tré hop tinh con trong 16p.

Ban ciing dong thoi c6 thé day con nhitng chién lwoc giao tiép don gidn dé gitp con vwot qua nhirng
khoanh khic khé xtr. Hay khuyén khich con t6 ra tw tin ké ca khi con khong thwc sw cam thdy nhu vay.
Ba 1oi nhdc don gian dé nhé 1a: mim cwoi, dirng thang nguoi, va khi néi khong lang tranh 4nh nhin cta
déi phwong. Day con ban cach tim kiém nhitng khuén mat than thién trong mot dam déng. Bobby, mot
em bé ba tudi, khdng t&i tredng mau gido trong thanh phd cia minh béi vi téi gior ra choi ca 16p roi b
khong gian khép kin an toan ctia phong hoc va choi trén san thuwgng véi nhitng dira tré 1é6n hon & cac
16p trén. CAu bé cam thiy bi de doa téi mirc cdu chi mudn t&i tredng vao nhirng hom troi mwa khi
khong phai l1én choi trén san thwgng nira. Cha me ciu da giup ciu tim hiéu xem nhirng da tré nao ciu
c6 thé thay thoai mai khi choi cung, cling nhw gitip ciu bé hiéu rang c6 mot dam tré 1én hon choi boi

on a xung quanh khéng nhit thiét phai lam hong cudc choi vui cia chinh ciu.

Né&u ban thdy minh chwa sdn sang cho tit ca nhirng diéu nay, hoic tin rang dira tré cta ban c6 thé can
thém nhitng trai nghiém luyén tip nhiéu hon nira, hiy héi bac si nhi khoa dia diém ctia mot 16p day ky
nang giao ti€p (social skills workshop) tai noi ban sdng. Nhitng 1&p hoc nay day tré em cach gia nhap
nhom, tw gi¢i thiéu ban thin véi nhitng ngwdi ban mai, va cach doc ngdn ngit co thé cling nhuw biéu
hién trén nét mat. Va ho cé thé giip con ban dinh hwéng & thr ma véi rat nhiéu tré em hwéng noi la

phan kho nhat trong cudc séng giao tiép ctia ching: nhitng ngay di hoc & trwong.

D6 1a mot budi sang thir Ba vao thang Mudi, va cac 1¢p ndm tai mot treong tiéu hoc cong tai thanh phé
New York dang bit ddu mot bai hoc vé ba nhanh chinh ctia chinh phi My. Bon tré ngdi xép-chan-bang-

tron trén mot tAm tham trong mot géc phong thip dén sang ruc rd, trong khi gido vién clia cc em, ngoi
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trén mot chiéc ghé véi cudn sach gido khoa trwedc mit, danh mot vai phut dé giai thich nhirng khai

niém co ban. Sau d6 1a thoi gian cho cic hoat dong nhém dé ap dung bai hoc.

“L&p hoc tré nén rit bira bai 16n xon sau gior an trwa”, ¢ gido noéi. “Cé keo cao su dinh dwéi day ban,
bao bi thirc dn & khdp moi noi, va bim bim thi roi day trén san. Chung ta ddu mudn 16p hoc minh bira

bai 16n xon dén vay, phai khéng?”
Cac hoc sinh lic dau, khong.
“Hom nay chung ta sé lam gi d6 vé chuyén nay—cung v&i nhau”, ¢6 gido néi.

Co chia l¢p thanh ba nhém, méi nhém bay em: mot nhém “lap phap” (legislative), véi nhiém vu ban
hanh nhirng diéu luit vé ndi quy &ng x trong gi® n trra; moét nhém “hanh phap” (executive), nhirng
nguoi phai quyét dinh xem sé thyc thi nhitng luat da dwoc dwa ra nhw thé nao; va mot nhém “tw phap”

(judicial), nhitng nguwdi sé phai dwa ra mot hé thong dé xét xir cac ban tré da dn udng bira bai.

Bon tré hao hirng chia ra vé cadc nhém ctia minh, ngéi tu tap lai thanh ba cum lén. Khéng cin phai dich
chuyén bat c* mot bd ban ghé nao ca. Vi hdu hét chwong trinh dwoc thiét ké dé thuln tién cho hoat
dong nhém, cac ban hoc di dwoc sip xép san thanh tirng “kh6i” bay ban ca roi. Ca cin phong rd lén

tiéng ban luan séi noi. Mot vai dira tré ban ndy trong gior hoc to vé budén chan mudn chét trong bai

giang kéo dai mwdi phut, gio cling dang hang say tranh luan véi cac ban khac trong nhém minh.

Nhung khong phai tit cd cic em déu nhu vay. Khi ban nhin tong thé tit cd bon tré nhuw mét khdi 16n,
day c6 vé nhw mot can phong ddy ap cac chu cin con dang choi dua hét sirc vui vé. Nhung khi ban cha
tam vao tirng cd nhan—nhirng dira tré nhw Maya, mot c6 bé toc do cot sau gay, deo kinh gong kim loai,

va mot nét biéu cAm mo mong trén mit—ban sé& c6 mot birc tranh hoan toan khac biét.

(' nhém ctia Maya, nhém “hanh phap”, moi ngwdi déu tranh nhau néi ciing mot liic. Maya thi rit lui vé
phia sau. Samantha, cao 1én va béo tot trong chiéc 4o phong mau tim cia em, ddm nhin nhiém vu diéu
hanh “phién hop”. C6 bé 16i tlr trong tlr trong ba-16 ctia minh ra mét tii banh mi va néi: “Chi ai dang
cam chiéc tai nay méi dwoc ndi nhé!”. Cac hoc sinh chuyén tay nhau cai tai banh mi tir ba-16 cta cd bé,
va lan lwot dong gop suy nghi clia minh. Ching nhic téi nhé dén nhitng dia tré trong “Chda Rudi” (The
Lord of the Flies) khi chuyén tay nhau mot-cach-dan-cha chiéc vo 6c¢ dé lan lwgt néi, it nhit la truede khi
moi thit tré nén hon loan.
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Maya c6 vé hoan toan chim trong so hai khi chiéc tdi téi dworc tay co bé.

ay

“Té déng y”, co bé noi, roi voi vang ddi né cho nguwdi ngdi canh, nhw thé cai tai 1a mot ¢t khoai tiy dang

noéng ray lén vay.

Chiéc tai di vong quanh ban vai lan lién. Mbi laAn Maya déu chuyén né ngay cho ban ngéi bén canh ctia
minh, khong ndi gi hét. Cudi cung thi cudc thao luan cling két thic. Maya c6 vé cang thing. Chac co bé
thay x4u ho, toi doan vay, khi biét minh chang tham gia dwoc gi ca. Samantha doc tir quyén s6 cia cd bé

danh sich cac co cdu hanh phap ma cad nhom vira nghi ra xong.

“Quy tac thit nhat”, cd bé ndi. “Néu ban pham luat, ban sé& khong dwoc ra choi...”

“Khoan di!” Maya ngat 101. “T¢ c6 mot y nay!”

“No6i di,” Samantha noi, c6 vé hoi c6 chut thi€u kién nhin. Nhung Maya, nhw rat nhiéu ngudi hwéng noi
nhay cam, cé vé da qua quen thudc véi nhivng ddu hiéu khong hai long du la nhé nhit tir ngudi khac,
nhan biét ngay dugc sw sic lanh trong giong noi ctia Samantha. C6 bé mé miéng ra dé néi, nhwng lai cti
mat that thip, chi dé€ ndi ra mot thir gi d6 14m bam khong nghe ra dwoc. Khéng ai ¢6 thé nghe ro co bé
vilra noi gi. Cling khdong mot ai thém ¢ gang 1am thé. C6 bé ndi tiéng nhit trong nhom—vuwot xa hang
nam anh sang so v&i nhitng dira tré khac, véi voc dang thon gon va bo trang phuc hop thoi trang—thé
dai ngao ngan. Maya néi nho dén vi ling ting, va cd bé néi tiéng thi ndi, “OK, Samantha, ciu cé thé tiép

tuc doc di dwoc roi day”.

ya

Gi4o vién sau d6 yéu cau nhém “hanh phap” tém tit lai cdng viéc ciia ho. T4t cA moi ngwoi déu tranh
nhau dé noéi. T4t cd moi ngudi, trir Maya. Samantha lai ddm nhén cong viéc diéu hanh nhw thwong 1¢,
giong noi cia cb bé vwot trdi 1én so véi nhirng ban khac, cho dén khi cd nhém déu chiu yén ling. Ban
béo céo clia cd bé khong hop 1y gi cho 1dm, nhwng c6 bé t6 ra tw tin va than thién, dé gan téi mirc n6 co

vé chang con quan trong nita.

Maya, vé phan minh, lai ng6i thu minh lai & ngoai 1é cia nhom, viét di viét lai tén minh trén cuén tip,
vGi nhirng con chir in hoa lén that ddm nét, nhw thé d€ khang dinh lai danh tinh that ctia chinh minh,

trwdc hét 1a véi chinh ban than cé bé.

Truwdc d6, gido vién cua Maya da ndi vai toi rang co bé thwe ra 1a mot hoc sinh c6 tw duy va cuc thong
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minh, thwong ludn tda sang trong nhirng bai tip viét ti€u ludn cta minh. C6 bé ciing 1a mot van dong
vién bdng mém (softball, mét tro choi gdn twong tw véi béng chdy) bam sinh. Va c6 bé rat tét bung véi
cac ban khic, thwong goi y cac ban hoc con kém dé minh gitp d&, kém cdp vé mat hoc tip. Nhung
khoéng mét cai nao trong s6 nhitng phdm chét tich cwc cia Maya dwoc thé hién ro ra trong budi sang

hom do.

B4t ctr bac cha me nao cling sé khong thé 14y 1am vui 1ong khi biét rang day lai 12 trai nghiém vé hoc tap,
vé giao tiép, va vé chinh ban thin cia con minh. Maya la mét ngwoi hwéng ndi; cé bé da phai & trong
moi treong khong danh cho minh, trong mot 1ép hoc 6n ao va qua kich thich, noi nhitng bai hoc dwoc
day trong nhitng nhém 16m. Gido vién clia ¢ bé noéi véi toi rang co bé sé c6 thé lam t6t hon rat nhiéu
trong mot moi trwdng binh tinh, noi c6 bé cé thé lam viéc véi nhitng dira tré khac “coé cung mirc do
chim chi va dé tdm t&i tirng chi tiét nho”, va noi ma phan 1én nhit trong ngay sé dwoc danh cho cac
hoat dong c4 nhan. Maya can phai hoc cach khang dinh ban thAn manh mé hon trong nhom, tit nhién,

nhwng liéu nhirng trai nghiém nhw t6éi da chirng kién c6 thé day c6 bé ki nang y khong?

Sw thit 1a rat nhiéu trwong hoc dworc thiét ké dé€ danh cho ngwoi hwéng ngoai. Nhirng ngwoi hwdng noi
can dén nhirng cach giang day khac véi nguoi hwdng ngoai, cac hoc giad vé gido duc Jill Burruss va Lisa
Kaenzig tai Pai hoc William and Mary da viét viy. Va qua thwdong xuyén, “ngudi hoc ti€p nhan dwoc rat

it, chi trtr viéc lién tuc dwoc khuyén la phai tré nén quang giao va hoa dong hon”.

Chuing ta thuwong c6 xu hwéng quén rang khong cé gi tuyét-ddi-thiéng-liéng, bat-kha-xam-pham & viéc
hoc theo nhém 16m c4, va rang ching ta sdp xé&p hoc sinh nhw vy khong phai vi né 1a cach t6t nhat dé
hoc, ma vi né gidp tiét kiém chi phi, va néu khéng thi chiing ta phai lam gi véi tui nho khi nhirng nguwoi
16n phai di lam diy? Néu dira tré ctia ban thich 1am viéc doc 14p va giao tiép theo ki€u mot-doi-mot, vay
thi chang c6 gi khong 6n vdi co bé c3; co bé chi don gian 1a khong phut hop véi mo hinh gido duc dang
thang thé hién gio ma thoi. Muc dich cta trwong hoc nén 1a d€ chuin bi cho bon tré tét nhit cho phan
con lai cia cudc doi chung, nhung qua thwdng xuyén, thi bon tré can phai chuin bi lai 1a d€ sdng sot

qua duoc chinh nhitng ngay hoc & trudong.

Moi treong & trieong hoc c6 thé rat phi tw nhién, dac biét 1a tir géc nhin clia mot dira tré hwéng ndi yéu

thich lam viéc tdp trung vao nhirng dw an cdu bé dic biét quan tAm tdi, hay chi giao ti€p véi mot hay
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hai ngwdi ban trong cung mot thoi diém théi. Budi sang, clra xe buyt mé va tha dam hanh khach cia né
xuong vao mot ddm doéng 6n ao, chen 14n x6 day. Cac 16p hoc ly thuyét thi bi thong tri b&i nhitng cudc
thao luin nhém, noi gido vién thic ép ciu phai no6i 16n. Ciu an trwa trong nhirng tiéng néi chuyén am i
clia cing-tin, noi ciu phai chen 14n dé c6 duwgc mot chd ngdi trong mot ban an chat kin nguwoi. Té hon
cd, co rat it thoi gian d€ suy nghi hay sang tao. K&t ciu ciia mdt ngay gan nhuw dwoc dam bao dé triét

tiéu din nang lwong ctia ciu hon la kich thich né.

Tai sao chdng ta c6 thé chdp nhan thir tinh huéng mét-kich-cé-cho-tit-ca nay nhw mét diéu hién nhién,
trong khi ching ta biét qua ro rang nguwoi 16n ching ta dau c6 tu t6 chirc minh theo cach nay? Ching ta
thwong tram trd nguwdng md truéc viéc nhirng dira tré hwéng nodi, mot sach khi lén 1én bdng “16t xac”
tré thanh nhirng nguoi 1én ty tin va hanh phic. Ching ta thich nghi vé né nhw mét qua trinh tién héa
ky diéu. Tuy nhién, c6 1& khong phai dira tré da thay doi, ma la chinh méi trwedrng xung quanh no Kkia.
Khi da 1a ngwoi 16m, ho dwoc quyén chon lwa sy nghiép, ban doi, va nhitng nhém bé ban phu hop véi
tinh cach ho nhit. Ho khong bi bat budc phai s6ng trong bat ctr nén vian héa nao ho khong thich nita.
Cac nghién cru trong linh vwc dwoc biét dén véi cai tén “dd twong hop gitra con ngudi-mbi treong”
(“person-environment fit”) cho thdy rang con ngudi ta thanh cdng khi, theo 1&i cia nha tAm 1y hoc Brian
Little, ho “dwgc tham gia vao nhitng cong viéc, nhirng vai tro hodc nhitng boi canh phu hop véi tich
cach cua ho”. Piéu nguwoc lai cling dong thoi ding: tré em sé ngirng hoc khi chiing cdm thiy minh bi de

doa vé mat cam xuc.

Khong ai hiéu diéu nay ré hon LouAnne Johnson, mét cwu si quan hai quan va gido vién ndi tiéng vi da
dao tao dwoc mot vai trong sd nhirng thi€u nién gidp nhiéu ric réi nhat tai hé théng trwong cong &
California (Michelle Pfeiffer da dong vai c6 trong bo phim “Dangerous Minds”). T6i t&i tham Johnson
tai can nha cia cd6 & New Mexico, d€ tim hiéu nhiéu hon vé kinh nghiém day tré em & da moi loai tinh

cach.

Johnson rit c6 ky ndng trong viéc lam viéc v&i nhitng tré em nhut nhat, rut re—mot diéu khong hé 1a
tinh cd. Mot trong nhirng k§ nang ctia c6 1a chia sé v&i cac hoc sinh viéc ban than c6 cling da tirng bén
1&n, nhat nhat dén dau. Ky trc sém nhit vé tredng hoc clia b 1a viéc bi bat phai ding trén ghé khi con
hoc mAu gido vi c6 chi thich ngéi trong géc va doc sach, va gido vién clia c6 khi d6 mudn cd “twong tac

v&i cac ban” nhiéu hon nita. “R4t nhiéu tré em nhut nhat, rut ré sé rat sung swéng khi khdm pha ra
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rang gi4o vién clia cac em cling da tirng rut ré, nhit nhat nhw cac em bay gidr vay”, c6 ndi vai toi. “Toi
nhé& mot cé bé hét strc nhit nhat trong 16p tiéng Anh & cip 11 cha toi, ngwoi ma me cda cb bé da cam
on toi hét strc vi tdi da bao vdi co bé rang toi tin vé sau sau nay nita em chic chin sé thanh cong 16n
trong cudc séng, vay nén dirng c6 lo ngai ké ca khi em khong tda sang & treong hoc. Me ¢d bé néi rang
mot 1o binh ludn d6 cua t6i thdi da thay doi hoan toan thai do d6i véi cude sOng cla con gai ba. Hay
twdng twong—mot 1o ndi binh thwdng nhw thé ciing c6 thé co st tac dong 1on tdi vAy 1én mot dira tré

diu dang, rutré”.

Khi khuyén khich cac tré em rut ré, nhit nhat noi, Johnson cho biét, sé cé ich néu dwa ra nhirng chu dé
c6 strc 16i cudn téi mirc cAc em quén mat ca ndi s¢ ciia minh. Co dwa ra loi khuyén 1a nén yéu cau cac
em hoc sinh ban luan vé nhitng cht dé “néng” nhu “Con trai c6 cudc séng dé dang hon nhiéu con gai”.
Johnson, nguwdi thudng xuyén 1a mot thuc hién nhitng bai phat biéu vé gido duc, bat chdp ndi so néi
trwdc ddm déng man tinh ca minh, biét rd rang rang diéu nay c6 hiéu qua dén thé nao. “T6i van chua
thé virot qua hét sy nhit nhat, rut ré ciia minh”, cd néi. “N6 van ngbi dé trong mot géc, cat tiéng goi toi.
Nhwng to6i rat tAm huyét véi viéc thay ddi cac treong hoc cia chiing ta, vy nén niém dam mé cia toi da
chién thing sw nhut nhat rut ré mai khi toi bit ddu mot bai noéi. Néu ban tim thdy mot thi gi d6 gitip
kich thich 1ong dam mé trong ban, hay cung cip cho ban mot thir thach hip dan, ban s& quén di mat

ban than trong mot lic. N6 ctt nhw 1a mot ky nghi ctia cdm xtc vay”.

Nhung dirng mao hiém bt cdc em phai dién thuyét trwdc 16p, trir khi ban da cung cip du cho cac em
nhitng cong cu can thiét d€ biét, v&i sw tw tin hop ly, rang moi thit sé sudn sé ca. Hay cho cac em tap
luyén véi mot thanh vién khac va trong nhitng nhém nhé, va néu ching van con qua hoang s¢ thi dirng
bat ép chung. Cac chuyén gia tin rang nhitng trai nghiém tiéu cwc vé néi trudc dam dong khi con nhé cé

thé dé lai ndi so san khau kéo dai ca doi.

Vay kiéu moi trweong hoc tip nhw thé nao sé 1a tét nhat cho nhitng Maya cua thé gi¢i nay? Trudc hét 1a

mot vai goi y cho cac gido vién:

e Dirng nghi vé sy hwéng ndi nhw thir gi d6 can dwoc chira tri. NEu mot dira tré hwdng ndi cin sw
giup d& & cac ky nang giao tiép, hdy day n6 hodc goi y mot noi dao tao nao d6 bén ngoai 1ép
hoc, cling hét nhw cach ban sé lam khi mét em hoc sinh cin dwoc phu dao thém vé todn hay

ngoai ngit vdy. Nhwng hdy mirng cho cidc em vi viéc la chinh ban than cac em. “L&i gép y dién
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hinh nhéit trong hoc ba ctia rat nhiéu tré em la “Téi wéc gi Molly c6 thé no6i nhiéu hon niva trong

16p””. Pat Adams, cyu hiéu trwdng cua treong chuyén Emerson (Emerson School for gifted
students) tai Ann Arbor, Michigan néi véi toi. “Nhung & day, ching toi c6 mot hi€u biét rang rat
nhiéu tré em c6 cach séng ndi tAm. Ching t6i c6 khuyén khich cdc em ra khoéi vé nhiéu hon,
nhwng ching t6i cling khéng qua quan trong chuyén dé. Chang t6i coi cac hoc sinh hwédng ndi
don gian nhw nhirng ngwdi c6 mot phong cach hoc khac”.

Cac nghién ctru da chi ra rang mot phan ba téi mot phan hai trong chiing ta 13 ngudi hwéng noi.
Diéu nay c6 nghia la ban c6 nhiéu hoc sinh hwéng noi trong 16p hon la ban nghi. K€ ca tir nhirng
dd tudi rat nho, mot sé6 ngwdi hwdng nodi da rat gidi trong viéc cw xr nhw nhirng nguwdi hudng
ngoai, khién cho viéc xac dinh dugc ho kho khdn hon nhiéu. Hay can bang gitra cac phuong
phap day dé phuc vu ding nhu ciu cda tit ca cac em trong l¢p cia ban. Ngudi hwdng ngoai
thich dwoc chuyén déng, nhirng kich thich, va cac cong viéc hoat dong nhém. Ngwdi hwdng ndi
thi wa nhitng gi& gidng bai, nhitng quang thoi gian nghi ngoi yén tinh, va nhirng dw an doc lap.
Hay hoa tron ching mot cach céng bang.

Nhitng ngwdi hwdng ndi thudng c6 mot hodc hai niém dam mé siu sic ma ddi khi khong duoc
cac ban beé cua ho chia sé. Ddi lic ho con bi ngwdi xung quanh khién minh cam thay that quai
dan vi c6 nhirng niém ham thich manh mé t&i vy, trong khi trén thwc té cdc nghién ctru da chi
ra rang chinh dang xtic cdm manh liét nay lai 1a diéu kién tién quyét cho sw phat trién tai nang
sau nay. Hay khen ngoi nhitng em hoc sinh nay vi niém dam mé cua cac em, khuyén khich
ching, va gitp ching tim ra nhitng nguoi ban c6 cing dam mé, néu khong phai trong phong
hoc, thi Ia & bén ngoai.

Mot chit cong viéc hoat ddng nhom 13 hoan toan 6n véi ngwdi hwéng noi, thadm chi 1a con ¢6 ich
cho ho nita. Nhung né nén duwgc dién ra trong nhirtng nhém nhé—cip déi hodc nhém ba ngudi
ma thdi—va nén dwoc thiét ké ro rang dé moi dira tré déu biét vai tro ciia minh. Roger Johnson,
doéng gidm doc cua Trung TAm Hoc Tap Coéng Tac (Cooperative Learning Center) tai Pai hoc
Minnesota, néi rang nhirng hoat dong nhém quy md nhé, dwoc quan ly tdt 1a dic biét c6 ich cho
nhitng tré em rut re, hodc hwéng noi, bédi “ho thwong hét stirc thodi mai néi chuyén véi mot
hodc hai ngwoi ban cung 16p dé tra 1o mét cau hdi, hodc dé€ hoan tit mot cong viéc, nhung sé
khong bao gior nghi dén chuyén gio tay hodc dirng 1én néi trude ca 16p. Viéc nhirng hoc sinh nay

c6 co hoi ‘phién dich’ nhirng suy nghi cia minh thanh ngén ngit 1a hét sirc quan trong”. Hay
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twdng twong xem trai nghiém cia Maya c6 thé da khac dén dau néu nhém cua c6 bé nho hon,
va néu ai d6 da bo chut thoi gian d€ noi rang: “Samantha, ciu sé dam trach nhiém vu diéu hanh
cudc hoi thao. Maya, con viéc ctia ciu la ghi chép lai y kién cta tit cad moi nguoi va doc lai cho ca
nhém nhé”.

e Mat khic, cling hdy nhé dén ca nghién cru vé Luyén T4p C6 Chu Pich ctia Anders Ericsson &
chwong 3. Trén rat nhiéu linh vwc, sé khong thé dat dwoc trinh do6 130 luyén néu khong biét
cach lam viéc mot minh. Hay dé ca cac hoc sinh hwéng ngoai cia minh hoc tip tir nhirng hoc
sinh hwéng ndi. Hay day tit ca bon tré cach lam viéc doc lap.

e Dlrng xép nhirng hoc sinh it n6i vao cac khu vic “hoat ddng manh” trong 16p, gido sw giao tiép
(communications professor) James McCroskey néi. Ho sé khong néi nhiéu hon khi & trong
nhitng khu virc d6; ho sé chi cdm thay bi de doa nhiéu hon va sé gap khé khin hon trong viéc
c6 tap trung. Hay khién moi thir dé dang hon dé tré em hwéng noi cé thé tham gia ciing véi 16p,
nhung dirng qua thuc ép. “Bat ép nhirng tré dang dic biét s¢ hai phai noi trwdc 1op 12 c6 hai”,
McCroskey viét. “N6 sé lam gia tang sy s¢ hii va suy gidm sw tu tin”.

e Néu trudong ctia ban c6 mét chinh sach tuyén sinh chon loc, hiy nghi kj hai 1an truéc khi dwa ra
quyét dinh nhap hoc cho bon tré dwa trén thanh tich ctia cac em trong nhitng hoat dong nhém.
Rat nhiéu tré em hwédng ndi thu minh lai vao vo dc trong nhirng nhém nguoi la, va ban thim chi
sé khong thé nhin ra nhirng dira tré d6 sé cé thé thé hién tot dén thé nao khi ching thiy thw

gidn va thodi mai.

Va sau day 1a mot vai goi y danh cho cac 6ng bd ba me. Néu ban di di may méan dé c6 quyén lwa chon
viéc con ban sé di hoc & dau, bat ké 1a bang cach tim kiém cac trudmg chuyén dic biét (magnet school),
chuyén nha t&i noi gin mot tredng cong ma ban thich, hay giri con t¢i mot tredrng tw hodc mot truong

xtr dao (parochial school) nao dd, ban c6 thé tim ki€m mot ngoi treong ma:

e twdng thwdng cho nhirng niém ham thich c4 nhan va chd trong vao phat trién sw tw lap

e thuc hién nhitng hoat dong nhém & mirc d6 vira phai va trong nhitng nhém nho, dwoc diéu
hanh ky ludng

e dé cao nhirng dirc tinh nhw sy tot bung, quan tAm, cdm thong, tw cach cong dan tot

e cuong quyét c6 nhirng 16p hoc va hanh lang ddng né nép, ky luit

e dwoc to chirc thanh nhirng 16p hoc nhd, yén tinh
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e chon cac gido vién c6 kha nang thiu hiéu mot tinh cdch nhit nhat/nghiém tic/hwéng ndi/nhay
cam

e tip trung nhitng hoat ddng hoc tap/thé thao/ngoai khoa vao nhirng cha dé dic biét hdp dan
v&i con ban

e thuc thi manh mé nhitng chwong trinh chéng nan bat nat hoc dwong

e chu trong vao viéc xy dwng mot nét van héa khoan dung va thuc té

o thu hit nhitng tré em cé cung sé thich, vi du nhw nhitng em ham hoc, nhitng em c6 thién hwéng

nghé thuit hodc nhirng em ham mé thé thao, tiy vao sé thich cia con ban.

Tw tay lwa chon mot trwong cho con cé thé la viéc bat kha thi véi rat nhiéu gia dinh. Nhwng bat ké
treomg ban chon 12 gi, van con c6 rat nhiéu thir ban c6 thé lam dé gidp dira con hwdng ndi cia ban
thanh céng. Tim hiéu xem nhitng mén hoc nao lam con hing hai nhat, va dé cho con thoai mai hoc
ching; hoac véi sy tro gitp tir cac gia sw, hodc véi nhitng chwong trinh ngoai khéa nhw héi cho khoa
hoc (science fairs) hay cac 1&p viét sang tao (creative writing). P6i véi nhitng hoat dong nhém, hay tap
cho con biét cach tim kiém nhirng vai tro thich hgp véi minh trong nhitng nhém 16n hon. Mot trong
nhirng wu diém cta hoat dong nhom, ké ca véi ngudi huwdng nodi, 1a n6 dem dén rit nhiéu vi tri khac
nhau d€ moi ngwoi lwa chon. Hay thic giuc con ban chiém thé cht dong, va gianh 14y trach nhiém lam
ngudi-ghi-chép, ngudi-vé-tranh, hodc bat ké vai tro gi hdp dan con ban nhiéu nhit. Sw tham gia véi tap

thé s& tré nén thoai mai hon nhiéu khi con biét rd rang minh sé déng goép diéu gi cho ca nhom.

Ban ciling c6 thé ddng thdi gitup con tip ndi lén déng dac hon. Cho con biét rang sé 6n néu con can c6
thoi gian dé tAp hop suy nghi ciia minh trwedc mdi khi noi, ké cé khi trong c6 vé nhw thé moi ngudi khic
dang rit ndon néng mudn dwoc nhay vao cudc tranh luan. Cung lic dd, hay khuyén con rang déng gop y
kién ngay tir du cudc thdo luan thi sé dé hon nhiéu so v6i viéc doi tAt cA moi nguwdi ndi xong trudec va
dé cho 4p lwc ct ting dan khi con doi dén lwgt minh. N&u con khong chac phai noi gi, hodc khong thoai
mai véi viéc phai manh mé diéng 1én noi, hdy gitp con st dung dung thé manh cta minh. Liéu con cé xu
hwéng hay hoéi nhirng cAu hoi sau sic khong? Hay khen ngoi phdm chit nay & con, va day con rang dit
ra nhirng ciu hai tot thwong hiru ich hon la dwa ra nhirng ciu tra 1oi. Liéu con c6 thwdng nhin moi thi
tlr goc nhin déc dao cda riéng minh hay khong? Hay day con diéu nay c6 gia tri thé nao, va ban luan véi

con vé viéc con c6 thé chia sé quan diém ctia minh véi cac ban khac ra sao.
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Hay kham pha nhirng tinh hudng c6 that trong cudc séng: vi du, b6 me clia Maya cé thé cung ngoi
xudng véi con va tim xem lam cach nao cd bé cé thé xi Iy nhirng bai tip nhém-tw-phap khac di. Hay
thtr nhép vai (role-play) cling con tip dwot xem, trong nhirng tinh huéng cang cu thé cang tot. Maya c6
thé tip dwot trudc dé biét xem nhirng tir ngit nhw thé nao sé phai dung khi néi “Té sé la nguoi ghi
chép!”, hodc “Sé thé nao néu ching ta dait ra luit 1a bat c ai ném vé banh keo 1én san sé phai danh

mudi phit trong gio an tria dé€ nhat rac?”.

Diéu kho cta viéc nay 1a & chd khién Maya c&i m& hon va ké lai cho ban nhitng gi dién ra trong moi
ngay hoc clia c¢6 bé. K& ca khi chiing thuwdng hay céi mé véi cha me, nhidu dira tré van sé& khong chia sé
vé nhirng trai nghiém khién ching thiy xau ho. Da tré cia ban cang nho, c6 bé cang c6 kha nang céi
mé& cao hon véi cha me, bdi thé ban nén bat dau chu trinh nay cang & nhitng ndm diu tién con di hoc
cang tot. Hay hoi con ban nhitrng thong tin nay bang mot cach nhe nhang, khong phan xét, v&i thong tin
cu thé, ro rang. Thay vi hoi “Ngay hom nay ctia con thé nao?”, hiy thir “H6m nay con dwoc lam gi trong
gir hoc Todn?”. Thay vi hoi “Con c6 thich c6 gido ctia con khong?”, hdy héi “Con thich diém gi & co
gid0?”. Hiy dé con c6 thoi gian suy nghi trwdc khi tra 1oi. Tranh viéc héi, bang cai giong lac quan théi
qua ctia cha me & khap moi noi, rang “Hom nay con dén trudng c6 vui khong?!”. C6 bé s& cam thiy ap

lwe phai tra 1o 1a “cé”.

Né&u c6 bé van khong mudn noi, vay thi hiy doi con. Doi ltic cd bé sé can hang gitr d€ gidm bt sitc ép
trwde khi cdm thiy sin sang. Ban c6 thé sé thiy rang c6 bé chi c&i mé trong nhirng khodnh khic 4m
cung, thw gian, nhw lic di tdm hodc gio di ng. Néu d6 1a tinh hudng, hidy dam bao rang bé c6 thém
nhiéu khoanh khic thoai mai nhw thé nita trong ngdy. Va néu con ban chiu tAm sy véi nhitng ngudi
khac, nhw mot ngudi trong tré dang tin ciy, mot ngwdi c6/di, hodc mot ngwdi anh/chi 1én tudi hon cta
minh, nhwng lai khéng phai véi ban, vay thi hdy dep long tw trong ciia ban qua mét bén va kiém tim sy

giap do.

Cudi cling, c6 gang dirng qua lo 1dng néu tit ca cac d4u hiéu déu goi y rang dira tré hwdng ndi cua ban
khong phai 1a c6 bé/ciu nhoc néi tiéng nhit treong. Sé 12 cwc ky quan trong cho tinh cach va sy phat
trién trong giao tiép clia con néu n6 c6 mot hay hai tinh ban gin b6 khing khit, cAc nha tdm ly hoc phat
trién & tré em da noi véi ching ta nhw vay, nhung ndi tiéng thi khong han 1a cin thiét. Rat nhiéu tré em

hwdéng ndi 16m 1én tré thanh nhirng ngwoi ¢6 ki nang xa hoi xuit sic, mic du ho thuwong cé xu hwdng
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tham gia vao cac nhém theo cach riéng ctia ho—dei mot lic trwde khi ho nhay vao, hodc tham gia chi
trong mot khoang thoi gian ngin. Khong sao hét. Con ban can hoc nhirng ki nang giao tiép va két ban,
chir khong can tré thanh hoc sinh quang giao nhat tredng. Diéu nay khong c6 nghia la sy ndi tiéng thi
khoéng c6 gi 1a vui. Ban c6 1é sé wéc mudn diéu do6 cho con, cling hét nhw viéc ban mong wéc con c6 mbt
voc dang ngoai hinh dep, mdt bo 6c thong minh, hay mot tai ning thé thao nao diy. Nhwng hiy dam
bdo riang ban dang khong ap dit nhirng mong mudn cua riéng minh 1én con, va hay nhé rang co rat

nhiéu con dwong d€ dan dén mot cudc sdng théa man.

R4t nhiéu trong s6 nhirng con dwong d6 ndm & nhitng dam mé bén ngoai trwong hoc. Trong khi nhitng
nguoi hwéng ngoai c6 xu hwédng cao hon trong viéc nhay tir thd vui nay sang sé thich no, ngwoi hwéng
ndi thwong rat trung thanh véi niém yéu thich ciia minh. Piéu nay cho ho mot loi thé khong 16 khi ho
16m 1én, béi vi long ty tin thwe sy dén tir nang lwc va hiéu qua lam viéc cao, chir khong phai nguwoc lai.
Céc nha nghién ctru da tim ra rang viéc tham gia sau sic va trung thanh véi mot hoat dong nao diy da
dugc chirng minh 1a mot con dwong dé dan téi hanh phic. Nhitng tai ning va niém dam mé dugc phat
trién day da c6 thé 1a mot ngudn tu tin cwe 16n cho con ban, bat ké viéc ciu bé c¢6 cdm thiy minh khac

cac ban dén thé nao.

Vi du, Maya, ¢ bé di ling thinh tdi vay trong nhom “hanh phap”, thich vé nha ngay sau mdi gi¢ hoc va
doc sach. Nhwng c6 bé cling déng thoi thich mén bong mém, véi tat cd nhirng ap luwc giao tiép va ap luc
thanh tich cta né. C6 bé van nhé dwoc ngay cd bé dwoc chon gia nhap ddi sau khi da tham gia cac budi
thi tuyén. Maya da s¢ dén diéng nguwoi, nhung ¢ bé cling dong thoi cdm thiy rat manh mé—dd manh
dé quét tring trai bong véi mot ci danh quyét doan, day uy lyc. “Chau doan tat ca nhirng lan luyén tip
d6 cudi cung da co6 két qua roi”, cd bé nhé lai sau d6. “Lic dé chdu da khong thé ngirng mim cwdi duoc.

Chau da vo cung vui swéng va tyw hao—va do6 la mot cam giac chau sé khong bao gio quén”.

Tuy vay, v&i cac bac 1am cha me, khong phai lic ndo ciing dé dang dé biét dwoc dau 1a noi nhitng cam
gidc hai 1ong manh liét nay sé xuit hién. Vi du, ban c6 thé sé cam thdy minh nén khuyén khich con choi
bit cr mon thé thao nao c6 thé gitip nd cai thién tinh ban va danh tiéng & noi gia dinh ban song. Va
diéu d6 1a hoan toan &n, néu thang bé cling thiy thich va choi gidéi dwgc mon thé thao d6, nhw Maya voi

moén bong mém vay. Nhitng mén thé thao dong doi c6 thé 1a mot ngudn loi tuyét vori cho bat ky ai, dédc
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biét la cho nhitrng em ma trong cac tinh huéng khac sé khong thoai mai véi viéc gia nhap nhom. Nhung
hdy dé cho dra tré cia ban dwgc tw chon trwéc nhitng hoat déong nao ma né thich nhat. N6 c6 thé sé
khong thich bt cr mon thé thao dong ddi nao, va diéu d6 ciing chang sao hét. Hay giup con tim 14y
nhitng hoat dong noi con sé dwgc gip go nhitng dia tré khic, nhwng déng thoi ciling cé rat nhiéu
khong gian riéng cho minh. Hay trau doi thé manh trong tinh cach thién bdm cta dira bé. Néu niém
dam mé ctia n6 c6 vé qua coé doc theo y ban, hay nhé rang ké ca nhirng hoat dong rat solo nhw vé tranh,
thiét ké may moc, hay viét van sang tao (creative writing) ciing c6 thé dwa dén nhirng céng dong véi

nhitng nguoi cung s& thich day nhiét huyét khac.

“T6i biét nhitng em nhé da tim dwoc nhirng ngwoi khac”, tién si Miller noéi, “bang cach chia sé nhitng s&
thich quan trong nhit véi minh: choi co, nhitng tro choi nhip vai phirc tap, thim chi 1a ban luin vé
nhitng mdi quan tAm chung sau sic nhu todn hay lich sit”. Rebecca Wallace-Segall, ngudi day mot 16p
viét sang tao danh cho tré em va thiéu nién, va la gidm doc ctia té chirc Writopia Lab tai New York, noi
rang nhitng hoc sinh ding ky cac 1ép hoc cia c6 “thwdng khong phai 1a nhitng dira tré sé san sang noi
hang gio vé thoi trang hay nhirng ngudi néi tiéng. Nhivng dira tré do it c6 xu hwéng téi nhirng noi nhw
noi day, cé 1é 1a béi ching it thich thu véi viéc phan tich va dao sau suy nghi hon—dé khong phai la
“vung an toan” cia chung. Nhirng dia tré bi-goi-la nhut nhat & diy thwong rat “khat” dwoc thao ludn va
dwa ra nhitng y twdng mai, phan tich tim toi ching, hanh dong theo ching, va, nghich ly thay, khi
ching dwoc twong tac véi nhau theo cach nay, chung khong hé to ra nhit nhat va rut ré mét chit nao
ca. Chung dang két ndi véi nhau, nhung & mot linh vire sdu sdc hon nhiéu, mot noi ma nhiéu ban cung

wm

Itra khac cta ching sé coi la ‘chan phéo’ hodc ‘nghi dén la thdy mét”. Va nhitng dra tré nay ciling c6
‘chui ra khdi v’ khi ching thdy san sang; phan 1én cadc em & Writopia doc nhitng tic ph4m clia minh tai

cac hiéu sach & dia phwong, va mét s6 lwong 16n dén kinh ngac cac em nay da gianh dwgc nhirng giai

thwdng cip quoc gia danh gia trong cac cudc thi viét.

Né&u con ban c6 xu hwéng phai chiu dwng khi bi kich thich qua d, vy thi ciing sé 1a mét y hay néu ban
cho con chon nhirng hoat dong nhw nghé thuat hay chay dwong dai, nhirng mén phai it phai chiu ap lyc
khi thé hién/biéu dién hon. Nhung du vy, néu c6 bé lai bi thu hat béi nhitng hoat ddng ma can dén

viéc biéu dién, ban van c6 thé giup con téa sang.

Khi con la mot dira tré, toi rit yéu thich mon truot bang nghé thuit. Toi c6 thé danh hang gio lién trén
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sin bang, lwon theo nhirng hinh s6 tam, xoay tron lién tuc mét cach vui vé, hay nhay vot minh 1én bay
trong khong trung. Nhwng vao ngay thi diu, téi da 1a mot thdm hoa. T6i da khéng hé ngi mot dém
trwde do, va da that bai té hai trong nhirng pha biéu dién ma truwdc do khi tip toi c6 thé 1am dwoc dé
dang. DAu tién tdi tin diéu moi ngudi ndi véi tdi—rang do 12 vi toi da lo lAng qua nhiéu trudce gior thi
d4u, hét nhw moi nguwdi khac. Nhwng roi 1au sau dd, toi dwoc xem mot cudc phong van trén tivi véi van
dong vién trwot bang doat huy chwong vang Katarina Witt. C6 néi rang nhirng cang thang trudc thi ddu

lai 12 thtt cho c6 sw phan khich c6 can dé thdng dwoc chiéc huy chwong vang kia.

Toi khi d6 da biét rang minh va Katrina 13 hai dang sinh vat khac nhau hoan toan, nhwng phai tén dén
hang chuc nam sau d6 t6i méi hiéu ra dwoc tai sao. Noi cing thing clia cd 4y chi ém nhe vira du dé kich
thich khién c6 thiy hao htrc, con cida tdi thi siét chit t&i mirc dd lam t6i nghet thé. Vao lac dd, nguoi
me rit quan tim cuia t6i da héi y kién cac ba me c6 con cung di thi treeot bang khac vé viéc con gai cta
ho dwong dau véi ap luc trwde khi thi nhw thé nao, va quay tré vé véi nhirng hi€u biét méi ma ba hy
vong sé& khién tdi thdy t6t hon. Con bé Kristen né cting dang s¢ Idm, me bao vay. Va me ctia Renée ciing
bdo rdng né dd rdt so dém truéc hém thi ddu. Nhwng toi biét rd Kristen va Renée, va toi chic chin 1a ho

khong hé hodng so dén mirc nhiéu nhuw téi.

T6i nghi c6 1& sé c6 ich néu khi d6 toi thdu hi€u vé ban thadn minh hon. Néu ban 1a phu huynh cia mét
van dong vién trwot bang twong lai, hiy gitip cd bé chidp nhan rang c6 bé sé rat hoang so trudce gidr thi
dAu, nhung dirng khién con tin rang nhitng sw lo lang d6 sé anh hwéng dén thanh tich thi diu cua con.
Diéu cd bé d6 s¢ nhat 1a that bai ngay gitra chdn déng ngudi. Co bé can “gdy t&” dan chinh minh v&i noi
so nay, bang cach tré nén quen véi viéc thi dau, va ké ca vai viéc that bai nira. Hay khuyén khich c6 bé
tham gia nhirng cudc thi du chira it rai ro & thit xa nha, noi co6 bé sé 1a mot ngwdi khong ai biét va c6
thua ciing khéng so bi bé mat v&i ngwdi quen. Hiy ddm bao la c6 bé da dwoc tip luyén kj cang. Néu co
bé dang c6 y dinh thi d4u trén mot sin bang khong quen thudc, cd ging dé cd bé dwoc tap luyén trudc
trén d6 vai lan. Hay noi v&i con vé tit ca nhirng kha ndng x4u cé thé xay ra, va cach giai quyét chung:
OK, ké cd néu con thdt bai va vé cudi thi sao nao? Liéu Trdi Ddt cé bi hiy diét khong?. Va hay giup con
twdng twong trong dau that cu thé cam giac sé thé nao khi con biu dién man thi d4u cta minh that

Xuat sic.
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Giai phong mot niém dam mé cé thé lam thay d6i cd mot cudc doi, khong chi trong quing thoi gian con
ban & tiéu hoc hay trung hoc hay ph6 théng, ma con xa hon nira nhiéu. Hay cAn nhac dén ciu chuyén
ctia David Weiss, mot tay tréng va 1a mdt nha bdo 4m nhac chuyén nghiép. David 1a mot vi du ré rang
vé viéc mot ai d6 khi 1én 1én c6 thé cdm thay nhw Charlie Brown, nhwng khi tredng thanh van tao dung
dwgc cho minh mot cudc doi day ap sang tao, hiéu qua cong viéc, va day y nghia. Anh c6 mot tip hop
ban bé rit 1&n va thu vi, va séng & thanh ph6 New York, ma theo y anh la noi s6i dong nhat cho mét ké
dam mé 4m nhac. Néu ban danh gia cudc s6ng bang thang do dién hinh vé tinh yéu va cong viéc, vay thi

David chac chidn 1a mot thanh cong ruc rd.

Nhung, it nh4t 12 véi David, khong phai lic nao cling ré rang rang roi mot ngay cudc sdng clia anh sé
thanh cong t&i vy, Khi con nhd, anh da tirng rat nhiat nhat, rut ré va vung vé trong giao tiép. Nhitng
thtr h4p dan v&i anh nhat, Am nhac va viét lach, lai khong c6 gia tri gi trong mat nhitng ngudi anh coi la
quan trong nhat véi minh khi dé: cac ban cung lira cia anh. “Moi ngwoi ludn noi véi téi: ‘Pay la nhirng
nam thang dep nhit cta cudc doi em day!”, anh nhé lai. “Va toi sé tw nghi véi minh: ‘Em hy vong la
khong!". Téi ghét trudmg hoc. T6i con nhé minh da nghi, tdi chdc chin sé phai kiém cach roi khéi noi
day. Khi toi 16p Sau, bo phim ‘Revenge of the Nerds’ dwoc cong chiéu, va toi trong khong khac gi mot ké
vira budc ra tir dan nhan vat cia bo phim. T6i biét minh thong minh, nhwng t6i da 1én 1én & ving ngoai
0 Detroit, noi cling giong nhw chin mwoi chin phin tram con lai ctia cd nwéc My: néu ban c6 ngoai hinh
wa nhin va cé choi thé thao, sé khong c6 ai lam phién ban. Nhwng khi ban ¢ vé qua thong minh, day lai
sé& khong phai 1a thir khién bon tré kinh trong ban. Ching sé lai c6 xu hwéng c6 gang “viui dap” ban vi
diéu do6 nira. Thong minh 1a kha ning tuyét voi nhit clia toi, va toi chic chan da rat thich thi sir dung

nd, nhung né ddng thoi cling 1a thir ban phai cd gdng kiém ché va gidu giém that c4n than”.

Vay lam thé nao ma anh da tir 46 ma téi dwoc day? Chia khéa cho twong lai tuyét voi ciia David chinh la
& dan tréng. “Dén mot thoi diém”, David ndi, “tdi bong hoan toan vwot qua dugc tit ca nhirng thi kim
kep thiia nhé d6 cua tdi. Va tdi biét chinh xac ly do tai sao: d6 1a vi tdi da bat dau choi tréng. Nhirng
chiéc trong la nguén cdm hirng cda t6i. Ching la Yoda cta tbi. Khi t6i con & cap 11, ban nhac jazz ctia bén
trwong cdp 11 t&i biéu dién cho ching toi, va tdi nghi ngay rang trong cd dam dd, ngudi ngau nhit
trong twong lai dai thit dai sau nay sé la ngwoi choi trong. Véi toi, nhirng tay tréng cling giong nhw

nhirng van dong vién thé thao viy, nhwng 1a nhirng vin dong vién 4m nhac, va tdi thi yéu 4m nhac”.
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Lic dAu, véi David, choi tréng hiu hét chi 1a d€ dwgc chdp nhan vé mat xa hoi: tir khi bat dau choi
trong, anh da khéng con bi du6i ra khdi cic bira tiéc bédi ddm dan choi thé thao luc lwdng do6 con to gip
doi anh nita. Nhwng chdng may chdc, n6 tré thanh mot thir sdu sac hon nhiéu. “T6i dét nhién nhan ra
rang day ciing 1a mot hinh thitc thé hién ban than thong qua nghé thuat, va né da khién téi kinh ngac vo
cung. Khi d6 t6i mwoi lam tudi. Va d6 1a 1dc toi quyét dinh sé tiép tuc mai mai theo dudi no. Ca cudc doi

toi dd dwoc thay d6i nho dan tréng cia toi, va né van chwa hé dirng lai, cho téi tin hom nay”.

David van nhé chinh xac cAm giac thé nao khi minh van con chin tudi. “T6i cdm th4y nhw gior minh c6
thé lién hé truc ti€p véi ngwdi d6, ban thé qua khir cia toi y”, anh noi. “Bit ké khi nao t6i lam gi d6 ma
toi nghi 1a thit ngau, vi du nhw 1a t6i dang & thanh phé New York trong mot can phong day nguoi, va
toi dang phong van Alicia Keys chiang han, tdi sé giri ngwoc mot thong diép vé qua khi téi ngwoi d6, va
cho ciu bé 4y biét rang moi thir roi déu sé tré nén tét dep ca. TOi cdm thdy rang khi toi 9 tudi, toi da
nhan dwoc nhitng tin hiéu tir chinh minh trong twong lai, va dé 1a mét trong nhirng ly do da giap t6i c6
dwogc strc manh dé khéng bo cudc. Toi da co thé tao ra dwoe mot vong ldp ky diéu nay gitra toi bay gior

va toi cia hoi dé”.

Mot diéu khac niva da cho David strc manh, diy la cha me ctia anh. Ho it tip trung vao viéc phat trién sw
tw tin cia anh hon 1a ddm bao rang anh sé tim dwgc cach dé 1am viéc that hiéu qua. Khong quan trong
thr anh ham thich 13 gi, mién 13 anh theo dudi n6 va thich tha khi 1am né. Cha ctia anh 1a mot nguoi
ham mo bong bau duc cuéng nhiét, David nhé lai, nhwng “ngudi cudi cung trén doi sé hoi toéi ‘Sao con
lai khéng & trén sdn bong bau duc cht?’ 1a bé t6i”. C6 mot thoi gian David luyén tip choi piano, roi dan
vidlongxen (cello). Khi anh thong bdo v&i cha me rdng anh mudén chuyén sang choi trong, ho da rat
ngac nhién, nhung khong hé luwdéng lw hay do dw. Ho tran trong niém dam mé méi cia anh. P6 chinh la

cach ho tran trong con trai minh.

Né&u ciu chuyén vé sw bién d6i ky diéu ctia David Weiss nhic ban nhé lai vé chinh cudc doi minh, c6
mot 1y do cho diéu d6. Pay 1a mot vi du hoan hao cho thir nha tdm ly hoc Dan McAdams goi la mot cu
chuyén cudc doi ctru réi (a redemptive life story)—va 1a mot d4u hiéu cua tinh than lanh manh va su

hanh phc.

Tai Trung tdm Nghién Ctu vé Cudc Song Foley (the Foley Center for the Study of Lives) tai Pai hoc
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Northwestern, McAdams nghién ctru nhirng ciu chuyén moi nguoi ké vé chinh minh. Chung ta déu viét
nhitng ciu chuyén cudc doi cia minh nhw nhitng cuén ti€u thuyét, McAdams tin la vy, véi mé dau,
mau thuan, nhitng buéc ngodt dinh ménh (turning point), va két thic. Va cach ching ta miéu ta vé cac
kho khan trong qua khir anh hwdng sau sic dén viéc ching ta théa man dén dau vdi cudc sdng hién tai
cta chung ta. Nhitng nguwoi khong hanh phic thwong cé xu hwdng nhin nhitng khé khan trong qua khi
nay nhw nhirng tap chit lam pha hong nhirng thi ding ra da cé thé riat hanh phuc (“T6i khong bao gior
con nhu trwéc dwgce nira sau ngay vo toi bo toi ra di”); trong khi nhirng nguwdi 1on c6 hiéu qua lam viéc
cao lai nhin chiing nhw nhitng diéu phuc lanh dwoc cai trang thanh diéu khéng may (“Cudc ly hon 1a
diéu dau dén nhat da tirng xay ra véi toi, nhwng téi hanh phic hon nhiéu véi ngudi v méi cia toi hién
gi®’). Nhitng nguri séng dwoc nhiéu nhit cudc séng clia minh nhan ra rang cudc séng—trao lai cho gia
dinh, x4 hoi, va & mirc d6 cudi cung nhit, cho chinh ho—thwdong tim thay y nghia cia cudc séng trong
chinh nhirng chwéng ngai ctia né. Theo mdt cach nao dé, McAdams da théi mot ludng sinh khi méi vao
mot trong nhirng tri thirc co vi dai nhat cia than thoai phwong Tay: dé 1a noi lam chung ta vAp ngi

chinh la noi cit gidu nhitng kho bau cia ching ta.

Véi rat nhiéu ngwoi hwdng ndi nhw David, tudi thiéu nién 1a noi vAp nga 16n nhat, 1a bui rim réi loan va
t6i tim clia s tw tin thdp tham hai va nhitng ndi lo ling vé kém giao ti€p 4m anh thuong trwc. O trung
hoc co s& va pho théng, thir dang gid nhat la sy hoat bat va tinh quang giao; nhirng pham chit nhw siu
sic va nhay cam thi khong c6 gia tri gi miy. Nhwng rat nhiéu ngudi hwéng noi da thanh cong trong viéc
tao nén nhirng cau chuyén cudc doi tuyét voi nhw ciia David Weiss: nhitng khoanh khic Charlie Brown
cla chdng ta la cai gia cin thiét chung ta cin tra, dé c6 thé dwoc thoai mai, hanh phic choi nhirng chiéc

trong cua ching ta suét hang thap ky sau dé trong twong lai.
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KET LUAN

Xt sé Diéu Ky

Xd hoi ctia chiing ta chi tén vinh va dé cao cdch séng hwéng ngoai, coi dé la chudn myc dao dikc.
Chting ta ngdn cdn, kiém ché con ngwoi trong hanh trinh khai phd céi ndi tdm, hanh trinh kiém tim
mét trong tdm thyc sw bén trong minh. Do dé, chiing ta tw ddnh mdt trong tdm ctia minh, va roi lai

phdi b6 céng kiém tim né mét Idn nika.

— ANAIS NIN

Bat ké ban c6 phai 1a mot ngwdi hwdng ndi, hay 1a mot ngudi huéng ngoai yéu quy, gan bé hoic cong
tac v&i mot ngudi hwéng noi; téi déu hy vong rang ban sé& thiy nhitrng hiéu biét dwoc trinh bay trong
cudn sach nay hiru ich véi cudc séng riéng cia minh. Dwéi day 1a mét phac thao so bd dé ban mang

theo bén minh:

Tinh cAm méi 13 thi thue sw quan trong, ban khong can bat budc phai hoa dong véi tat ca. Tran trong
nhitng ngwoi ban gin bo va thuwong yéu; cong tac véi nhitng dong nghiép ma ban yéu mén va ton trong.
Kiém tim trong tit ca nhitng ngudi méi quen biét, ai 1a ngwoi ban yéu quy, va ai la ngwoi lam ban thay
thich thd moi khi & bén. Va dirng ban tAm dén viéc phai 1am than véi tit cd moi ngudi. C6 thém nhitng
mdi quan hé qua thwc dem lai cho ta nhiéu hanh phc, diéu nay ddng véi ca nhirng ngudi hwdng noi;

nhwng hiy nhé rang, chit ludn cao hon lwgng.

Bi quyét cuia cudc song la ban phai biét diat minh dudi ding loai &nh sang thich hop. V&i mot s6 ngwdi,
dé 1a anh hao quang cua san khau; véi mot s6 khac, d6 lai 1a anh dén hoc bén moét chiéc ban gidy. Hay
tan dung strc manh bam sinh cta chinh minh—s{trc manh cta sw nhan nai va chuyén can, ctia kha ning
tap trung cao do, clia cai nhin thau hiéu ban chait, va clia sw nhay cam, tinh té—va dung ching dé lam
nhirng viéc ma ban wa thich, nhirng cong viéc thwe sw c6 y nghia: giai quyét vin dé; dao sau tw duy; hay

sang tao nghé thuat.

Hay c6 tim ra va lam diéu phu hop nhit véi nang lwc ctia ban thidn ma ban c6 thé cong hién cho xa hoi.
Hay ctr 1am, ké ca khi néu viéc d6 doi hoi ban phai dién thuyét truéc ddng nguodi, gap g va tao dung
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cac moi quan hé, hay bat ky mot hoat dong nao khac khién ban cdm thiy khong thodi mai. Nhwng hay
ch4p nhan rang ching sé rat kho khan; vy nén hay tim cich rén luyén va phat trién nhirng ky ning dé

khién ching dé dang hon, va hiy tw twéng thwdng cho minh khi céng viéc khé khin d6 da hoan tat.

B6 cong viéc 1am dan chwong trinh TV di néu né khong phai thit ban mudn, thay vao dé hay di 14y mot
tdm bang vé khoa hoc nhan vian. Nhung néu din chwong trinh TV lai 12 viéc ban wa thich, thi hay hoc
cach tao cho minh mot tac phong thit hwéng ngoai dé vwrot qua dwoc nhitng khé khin cia cong viéc.
Hay nh& quy tic nay khi tao 14p mot moi quan hé: mot mdi quan hé chan tinh dang gia gip tram lan
mot déng nhitng tAm danh thiép lanh 1éo. Hiy vé nha thit nhanh sau gio lam, nga ngwoi ra thoai mai

trén chiéc ghé sofa. Hay tin lwc khai thac nhirng “diém phuc hoi”.

Tén trong nhu ciu giao ti€p cua nhitng ngwoi ban yéu thwong; va ton trong & chinh ban niém ham

thich hwéng dén su tinh lang, don doc (hodc ngwoc lai, néu ban 1a mét ngwdi hwdng ngoai).

Hay dung thoi gian ranh cia minh lam nhitng thir ma ban thich, chi khong phai nhirng thr ma ban
nghi minh nén lam. Hiy c & nha vao dip Nam md&i, néu dé la diéu lam ban thiy thodi mai. Dep hét
nhitng cudc hop hdi dong. Bang qua duwdng that nhanh dé khaéi phai tAn giu nhitng cAu chuyén vo nghia
v&i mot ngwdi quen nao ddy co thé tinh co bat gdp ban. Poc sach di. Nu dn. Hodc chay bd. Viét mot
cudn sach. Hay tw dit ra mot thoa thuin véi ban thian vé mot s6 lwong tdi thiéu nhitng sw kién xa hoi

ban phai tham gia, d€ d6i lai khong phai cam th4y t6i 16i khi rat lui khdi cac sw kién khac.

Néu con ban la mot da tré tram tinh, hay giap d& dé ching co6 thé rng pho t6t véi nhirng tinh huéng
bat ngo hay nhirng nguwdi ching méi gap 1an dau; nhwng ngoai nhirng viéc dé ra, xin hdy c& dé cho
chung la chinh minh. Hay vui mirng khi con minh c6 mét tw duy doc dao. Hay tw hao béi ching sé co
mot lwong tdm lanh vitng va nhirng tinh ban trung thanh. Pirng mong cho ching biét chay theo s6
déng; thay vao dd, xin hiy tao diéu kién dé€ ching c6 thé theo dudi dam mé cua chinh minh. Va hay
murng cho con khi chiing git hai dwoc thanh qua tir nhirng dam mé do, diu cho ching c6 1a thanh qua

trén dan trong cia mot ban nhac, thanh qua & mén bong mém, hay thanh qua trén nhirng trang sach.

Néu ban la mot gido vién, hdy ludn tran trong nhirng hoc sinh hoa dong, than thién va c6 y thirc tham
gia cung tap thé. Nhwng hay dirng lang quén ca nhirng hoc sinh nhit nhat, hién lanh, thich lam viéc doc
14p; nhitng em c6 niém dam mé xudt phat hoan toan tlr s& thich cia ban thin véi cac dung dich hoa

hoc, v&i so d6 phén loai diéu hoc cua loai vet, hay véi nén nghé thuit cia thé ky 19. D6 chinh la nhirng
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nghé si, nhitng ky sw, nhitng bo 6c ctia twong lai.

Né&u ban 12 mot nha quan ly, hay nhé rang, mot phan hai téi mot phin ba trong s6 nhan lwc clia ban rat
c6 thé 1a nhitng ngwoi hwdng noi, bat ké 1a ho cé thé hién ra ngoai diéu dé hay khong. Hay nghi that ky
trudc khi ban quyét dinh khéng gian lam viéc cia van phong cong ty minh. BPirng mong cho viéc nhirng
nguwoi hwdng noi sé hao hirng vé nhitng “vian phong mé” hoan toan khong cé bién gidi, hay, cling nhw
thé, vé nhirng bira tiéc, hay nhirng hoat déng xay dwng nhém (team-building). Hay biét dung dung sirc
manh cda nhitng ngwoi hwéng néi—day la nhitng nguwoi sé gitip ban trong nhitng hoat dong phai dao
siu suy nghi: tw duy va phén tich, xdy dung chién lwgc kinh doanh, giai quyét nhirng vin dé phirc tap,

va tim thdy mé vang & nhirng noi ban it ngé t&i nhat.

Va, hdy biét nhin rd sw nguy hiém ctia Tw duy Nhém Méi. Néu sw sang tao la thir ma ban cin, hdy yéu
cau cac nhan vién ctia ban lam viéc mét cach doc 1ap trwde khi chia sé y kién ctia ho. Néu ban muén tri
tué ctia ddm dong, hay tap hop ho lai qua mang Internet, hodc yéu cau ho trinh bay y twéng dwéi dang
viét, va dam bdo rang mdi ngudi chi dwoc biét dén y twdng clia ngudi khac sau khi tit cd moi ngudi
déu da cé co hoi dwge dong gop y kién cua riéng minh. Giao ti€p mat-déi-mat dung la rat quan trong,
b&i n6 xay dwng long tin gitra cac thanh vién, nhwng dnh hwédng clia dam doéng ciing tao nén nhirng can
tré khong thé tranh khéi téi tw duy sang tao. Hay sip x&p dé cac nhan vién chi phai giao tiép mot-dai-
mot, hodc trong nhitng nhém nho, than thién. Dirng nham 1an gitta kha nang huing bién va sy tw tin v&i
nhirng y twdng tot. Néu ban c6 mot tip thé nhan vién xéng x4o, hang hai, chi dong (va toi hy vong la
ban c6 mot tip thé nhw thé), hay nhé rang ho c6 thé sé hoat dong t6t hon dudi sy didu hanh cia mot
lanh dao hwdng noi biét 1dng nghe, hon 1a duéi sttc Anh hwéng manh mé ciia mot ngudi huwdng ngoai

s6i ndi thu hit va kiém soat dam dong.

B4t ké ban 12 ai, hiy nh¢ dinh ninh rang hinh thttc khéng phai bao gi¢ cling hoan toan phan anh noi
dung. C6 mot s6 ngwdi hanh xtt nhw nhirng ngwdi huéng ngoai, nhung nhirng nd lwc d6 1am tiéu tén
cda ho rit nhiéu ning lwong, lam sai léch tinh xac thwc trong cac hanh déng, thdm chi giy anh hudng
dén sitc khoe thé chit cia ho. Nhitng ngwdi khac c6 vé thiéu hoa ddng va it than thién; chang cin gi dén
ai; nhung c6i tw duy caa ho lai 1a mién dit vo cung rong 16n va diy hip dan. Viy nén néu lan téi ban
gdp mot ai d6 v&i gwong mit binh than va mét giong ndi nho nhe, hién lanh; cé thé ngay lic do, trong

dAiu c6 ay dang pha gidi mot phwong trinh, sang tic mot ban x6-nat, hodc thiét ké mot chiéc mii. Co Ay,
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rat c6 thé, dang khai pha strc manh cda sw lang im.

Chuing ta da biét dén trong truyén thuyét va trong truyén c6 tich rang c6 rat nhiéu loai sttc manh khéac
nhau trén thé gidi nay. Pra tré nay cé thé dwgc trao cho mét thanh gwom anh sang, trong khi véi dira
tré kia, d6 lai 1a sw gido duc tir mot vi phdp sw tai ba. Bi quyét thuwc sw khdng phai la c6 tip hop tit ca
moi loai strc manh khac nhau ma ban c6 thé tiép cin, ma la st dung that ddng va tét loai strc manh ma
ban dwoc thién phu cho. Nhitng ngudi hwéng ndi la nhitng nguwdi dwoc trao cho chiéc chia khéa giup
m& canh ctra téi nhitng khu vwedon bi mét rong 16n va mau mé. S& hiru mét chiéc chia khéa nhw vay
cling giéng nhw Alice khi c6 bé roi xuéng Hang thd. Alice khéng hé lwa chon viéc minh sé dén X& s&
Diéu ky—nhung c6 bé van bién chuyén di d6 tré thanh mot cudc phiéu lwu méi la, ky diéu, va doc nhat

cla riéng minh.

Lewis Carroll cling 1a mot ngudi hwéng ndi day, tién thé ban cling nén biét. Néu khong c6 6ng, ching ta
da ching c6 “Alice & Xir sé Diéu ky”. Va néu ban da doc dén day, thi chic diéu nay ciing chdng c6 gi dang

ngac nhién nita nhi?
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Loi dé tang

Ong tbi 1a mot ngwoi dan dng véi giong néi nhé nhe va mot cdp mit hién tir; cing mot niém dam mé
manh liét véi sach va nhitng y twéng. Ong ludn xudt hién trong bd dd comple den, va c6 mot cach khéo
1éo dén tuyét voi dé tim thiy va khen ngoi bat c thir gi dang khen ngoi & moi nguwoi, dac biét 1a tré
nhé. O khu Brooklyn noi 6ng phung sw véi tw cach thiy tu rabbi (mét thdy dao Do Thdi), trén hé phd
ludn c6 mét hang dai nhirng ngwoi dan 6ng véi nhivng chiéc mii den, nhitng phu nit véi vay dai chdm
g0i, va ca nhitng dira tré ngoan ngoin va Ié phép—maic du c6 thé khdong phai lic nao ching cling nhw
vay. Trén dwong dén nha tho dé gidng dao, 6ng téi sé luén chao nhitng nguwoi di qua, tir tén khen ngoi
tri thdng minh clia mot dira tré nay, chiéu cao cta dira kia, hay hiéu biét cia mét dira khac vé nhirng
tinh hinh thoi sw. Tré em yéu quy 6ng, nguwdi kinh doanh kinh trong 6ng, va nhirng ké lac 16i tim dén

A

ong.

Nhung thir ma 6ng thich lam nhit 1a doc sach. Trong can hd nho cia minh, noi ké tir sau khi géa vg dng
da sdng mot minh suét hang chuc nam, tit cad moi d6 dac déu phai roi bé cong dung ban dau cia ching
dé phuc vu nhu nhitng chd dé chira dung hang chong sach. Ong tbi sé ngbi dé, dwdi hang anh deén
huynh quang sang ruc r& bén chiéc ban bép, nhap mdt ngum tra Lipton va nhdm nhap mot miéng banh
ngot, véi mot cudn sach dé md rong trwedc mit trén tdm khin trai ban trang mudt. Trong nhitng bai
giang dao ctia minh, 6ng sé chia sé v&i cac dao hiru thanh qua tir nhirng cudén sach méi minh da nghién
ngam nghién ctru sudt mot tudn trudc d6. Ong 1a mot nguwdi nhit nhat, ludn gip khé khin khi phai nhin
thang vao mat khan gia, nhung ludn rat tw tin va khong ngan ngai trong hanh trinh khai pha ton gido va
tri thirc cia minh. Khi 6ng noi, ngwoi kéo dén dong téi dd ngudi ta chi cé thé dirng chen chic trong

phong gidng dao chit chdi dé dwoc nghe 6ng.

Nhitng thanh vién con lai trong gia dinh t6i déu chiu anh hwdng tir 6ng. Trong nha ching tbi, doc sach
12 hoat dong gia dinh thwong xuyén nhat. Ctr moi chiéu thir Bdy ching toi s& tim tum v&i nhau lai bén
nhitng cudn sach, trong cian phong nghi cua gia dinh. D6 1a diéu tuyét voi nhit cda ca hai thé gidi: Ban
c6 dugc cAm gidc 4m 4p an toan khi c6 gia dinh & bén, nhung ban ciing dwoc tung hoanh khip noi

trong manh dat phiéu lwu rong 16n ngay trong chinh tim tri minh.

Vay nhwng dén nhirng ndm sip budc vao tudi thanh nién, toi da bat dau phai tw hoi liéu tit ca nhitng

viéc ham thich doc sach nay c6 danh d4u toi 1a “qud khdc biét” trong mat moi nguwdi khac khong, mot
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nghi ng& c6 vé da dwoc xac thuc trong mot chuyén di cadm trai voi 1op ndm toi mwdi tudi, khi toi thay
mot cd bé vdi cap mat kinh day, tran cao, kién quyét tir chdi budng quyén sdch minh dang doc xuéng dé
tham gia cing moi ngwdi vao ngay dau tién (cling 1a quan trong nhit) ctia ky cdm trai, va ngay lap tic
da bi tiy chay, nhitng ngay cam trai con lai v&i cd bé Ay phai néi 1a mot dia nguc bdi sw cach ly clia xa
hdi. Téi cling cwe ky mudn dwoc doc sach ldc dé, nhwng da quyét dinh sé khong cham dén nhirng cudn
sach minh mang theo trong baldé (mot viéc khién toi cAm thay rat toi 16i, nhw thé nhirng cuén sach ay
cin dén tbi, va toi da lai bo roi ching). Toi da thay co bé cir tiép tuc doc d6 bi coi la “mot sach” va “nhut

nhat”; nhirng dic diém ma chinh tdi cling c6, va biét rang minh phai tim cach dé che giiu.

Sau ky nghi hé do, toi bat dau thdy c6 chut kém thoai mai hon véi s thich doc sach ciia minh. Dén cip
111, roi dén dai hoc, va roi dén khi lam mot lut sw tré, toi da ludén cd gang hét strc dé khién minh trong

c6 vé hwdng ngoai hon va it “mot sach” hon minh thuc sw la.

Nhung roi khi 1én dan 1én, ti hoc tap tir chinh tdm gwong ctia 6ng minh. Ong t6i 1a mét nguoi tram
tinh, va 1a mot ngwoi vi dai. Khi 6ng méat & tudi 94, sau sdu mwoi hai ndm dirng sau buc giang kinh, s&
canh sat thanh pho New York da phai cdm tit cad moi phwong tién lwu théng trén cac con dwong xung
quanh khu Brooklyn noi 6ng s6ng, dé c6 thé c6 chd dirng cho hang doan dai nhirng ngudi dén tién dwa
ong lan cudi cung. Ong hdn sé phai rat ngac nhién néu duwoc biét didu nay. Pén bay gid, toi van nghi,

mot trong nhirng diéu vi dai nhat & 6ng chinh l1a sy khiém tén cia minh.

Cudn sach ndy dwoc danh ting, bang tit ca tinh yéu, dén gia dinh tudi 4u tho cla tdi. Téi me cla con,
véi long nhiét thanh vo bo bén cia minh vé nhitng cudc ndi chuyén nhe nhang bén ban dn; me da tang
cho chiing con tinh than gia dinh 4m 4p. Con that may man khi da c6 mot ngudi me tan tAm véi gia dinh
minh dén nhwong vay. Téi bd cia con, mot bac si tn tuy, ngwdi da bang hanh dong ctia chinh minh day
cho con niém vui khi ng6i hang gir bén ban hoc, san dudi kién thitc; nhung ciing 1a nguwdi sin sang
ngirng tay khoi cong viéc, dé giGi thiéu véi con mot bai tho yéu thich, hay mét thi nghiém khoa hoc hap
dan. Téi anh va chi cia em, ngudi téi ngdy hdm nay van chia sé véi em sw ndong 4m yéu thuwong khi
dwogc 16n 1én trong gia dinh nhé va trong can nha day khong khi van chwong cla ching ta. Téi ba cta

con, vi s qua quyét, diing cam, va tinh yéu thwong ba da day cho ching con.

Va dé twdng nhé téi ngudi 6ng da khuit clia con, ngwoi da néi bang cach that tuyét voi ciia minh, ngdn

nglt cla sy lang im.
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Vai ghi chu vé cac tir ngit ‘Introvert’ va ‘Extrovert’

Cuon sach nay la vé sy hwéng ndi (introversion) tir mot géc nhin van héa. M6i quan tidm chu yéu ctia n6
la vé sy phan cwc da cé tir rat lau gitta “con ngwdi ciia hanh déng” (man of action) va “con nguwoi cua
suy nghi” (man of contemplation), va vé viéc ching ta c6 thé gitip thé gi¢i nay tré nén tét hon dén thé
nao néu c6 mot sw can bang hon vé quyeén luc gitta hai loai ngwdi ndy. N6 chi tAm vao nhitng nguoi tw
nhan ra minh dang nam dau do trong tap hop nhitng phdm chit sau: thich suy nghi siu sic, vin dung
tri 6¢c, ham doc sach, khiém tén, nhay cam, thin trong, nghiém tdc, hay trdm ngam, tinh té khon khéo,
séng ndi tdm, hwdng vao bén trong, hién lanh, diém tinh, thich tim sw don doc, nhiat nhat rut re, ngai
mao hiém, dé bi tén thuwong béi 1o 1én an hodc xic pham (thin-skinned). “Im ldng” ciing con 1a vé tap
hop nhitng ngwdi d6i 14p hoan toan véi nhirng con nguwdi ké trén nira: nhirng “con nguwoi cia hanh
dong”, nhitng ngwoi sbi ndi tw tin, quang giao, than thién va dé gan, thich giao tiép, dé phan khich, thich
ap dao va chi phoi, manh mé qua quyét, cht dong, thich mao hiém, khéng ngai bi 1én an hay xic pham
(thick-skinned), hwéng ra bén ngoai, vui vé nhe nhang khong qua nghiém tuc, gan da, va thoai mai khi &

vi tri trung tdm cia moi sy chu y.

bPay la nhitng pham tru rat rong lén, tit nhién. Rat it cd nhin nao lai nhin dién minh hoan toan chi
thudc vé mot nhdm nay hodc mot nhém kia. Nhwng hiu hét ching ta déu nhin ra nhirng dang nguoi

nay ngay lap tirc, béi ho dong nhirng vai tro rat cé y nghia trong nén van hda cua ching ta.

Cac nha tdm ly hoc tinh cach hién nay c6 thé c6 khai niém vé sw hwéng ndi va hwéng ngoai khac véi
cach t6i dung trong cuén sach nay. Nhirng ngudi ing hd cach phin loai Ngii Pai (Big Five) thuwong coi
nhitng nét tinh cach nhw xu hwdéng thién vé tw duy, c6 mot thé gidi ndi tAim phong phd, mot lwong tim
manh mé, c6 mot vai mirc do lo 1dng (dic biét 12 sw nhiat nhat), va mot ban chit ngai-mao-hiém nhu 1a
nhirng thir thudc vé cac linh vic tAm ly kha tach biét véi tinh hwéng noi. Véi ho, nhirng dic diém tinh
cach nay c6 thé roi vao nhom “mirc do cdi mé véi trai nghiém” (openness to experience), “mic do tan

tuy” (conscientiousness), va “mtrc d6 dé hoang loan lo ling” (neuroticism).

Cach dung tir nglr “hwdéng ndi” (introvert) cua toi la c6 y dung theo mot nghia rong hon, 14y tir nhirng
kién thirc trong tdm ly hoc Ngii Pai, nhwng dong thoi cling bao gobm ca nhitng suy nghi ctia tdm ly hoc
Jung (Jungian psycology) vé thé gi¢i ndi tAm “hdp dan dén vd tin” va nhirng trai nghiém doc lap cla
ngudi hwdng ndi; cac nghién ciru clia Jerome Kagan vé mirc dd phan ng va lo ling cao (xin xem
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chuong 4 va 5); cac cong trinh cda Elaine Aron vé sy nhay cam trong xt ly thong tin tir thu cam
(sensory processing sensitivity), va méi quan hé cia né v&i sy tin tuy, nhitng cdm xic manh mé, sy
hwéng vao bén trong, va mirc dd siu sic trong viéc xtt ly thong tin/cdm giac (xin xem chwong 6); cling
nhuw rat nhiéu cac nghién ctru khac vé sw kién tri va mirc do tip trung ctia ngwoi hwédng néi trong viéc
» 2. ~ ~ Y N A ~ 7 ~ 7 < A 7 Py N 7 A \ K
giai quyét van dé, rat nhiéu trong so6 ching da dwgc tom tat mot cach tuyét voi trong cac cong trinh cda

Gerald Matthews (xin xem chwong 7).

Qua thuc vay, trong hon ba nghin ndm, nén van minh phwong T4y da lién két nhirng phdm chat trén

day v&i hang loat cac tinh tir. Nhw nha nhan chiing hoc C. A. Valentine da viét:

C4c truyén théng vin hda phwong Tay bao gdbm ca sy da dang trong con ngudi ca nhén, thit c6 vé da ton
tai rat 1au, di lan truyén va bam ré sau sic trong vin héa. Dang thitc phé bién nhit clia né 1a khai niém vé
“con nguwoi ctia hanh dong”, moét con ngwoi thwe dung, thwec té, hodc quang giao, trong thé trai ngugc véi
“con nguoi cua suy nghi”, ké tu duy, nguwdi mo mong, ké ly twédng hoa, hoac nhitng ca nhan nhuit nhat rut
ré. Nhitng danh tinh dwoc dung rong rii nhat gan véi truyén thdng nay 1a “ngwoi huéng ngoai” va “ngudi

hwéng ndi”.

Cach dinh nghia cta Valentine vé s hwdng ndi bao gobm ca nhirng dau hiéu ma cic nha tim ly hién nay
sé phan loai vao “mirc d6 cdi mé véi trai nghiém” (“ké tw duy”, “ké mo mong”), “mirc d6 tan tuy” (“ly

twdng hoa”), va “mirc dd dé hoang loan lo 1dng” (“nhitng c4 nhan nhut nhat rut re”).

Mot loat cac nha tho, nha khoa hoc, va cac triét gia cling dong thoi c6 xu hwdng gop cac dic diém tinh
cach nay lai véi nhau. Suét tir sach “Chtia sang thé” (Genesis), cuén sach dau tién trong Kinh Thanh,
ching ta da c6 Jacob thich tw duy (mét “nguwoi dan 6ng lang 1€ & trong 1éu”, ngudi sau nay tré thanh
“Israel”, nghia la “ké vat 16n v&i Chua”) trong cudc ddu anh em védi ngudi anh trai cia 6ng, Esau hung
hang (mot “the sin tai ning” va “con ngwdi clia noi dit rong”). Trong qua khir xa xwa dién hinh, nhirng
nguwoi thiy thu6c Hippocrates va Galen da dwa ra tuyén b6 noi tiéng 1a tinh cach ching ta—va ca dinh
ménh cua ching ta—la mot hé qua dic biét cua nhirng loai dich co thé ctia ching ta, rang viéc c6 thira
mau va “mat vang” gitp ching ta lac quan hodc néng tinh (téc hwéng ngoai 6n dinh hodc hwéng ngoai
lo 13ng); va viéc c¢6 nhiéu dom dai cung “mat den” khién ching ta binh tinh hodc u sau (tic huwdng noi
on dinh hodc hwéng noi lo 13ng). Aristotle da ghi lai rang mot tinh cach hay u sau thuwong di cung véi sw
ndi tiéng trong nhirng linh vuc nhw triét hoc, tho ca hay cic mon nghé thuat (ngay nay ching ta c6 thé
phéan loai diéu nay vao nhém “mirc d6 cdi mé véi trai nghiém”). Nha tho thé ky mwdi bay John Milton
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khi viét Il Penseroso (“Ké Tw duy”) va L’Allegro (“Ngwoi Vui vé”) da so sanh “con ngwdi hanh phic” vui
vé & thon qué va hao hirng khi & thanh thi véi “con ngwdi suy nghi” thwong rdo budce tram ngdm qua
nhirng khu rirng dém va nghién ctru trong nhirng “tdoa thap c6 doc”. (Lai mét lan nira, ngay nay, nhirng
1o miéu ta cha Il Penseroso sé dung khong chi véi tinh hwdng ndi ma con ca voi “mirc do céi mé vai
trdi nghiém” va “mirc do dé hoang loan lo lang” nira). Triét gia ngwoi Pirc thé ky muwoi chin
Schopenhauer da déi chiéu gitra nhitng “nguwdi tinh than t6t” (day sinh lwc, chi dong, va dé cdm thay
chan) v&i loai ngwoi wa thich cia 6ng, “ngwoi thong minh” (nhay cam, giau tri twdng twong, va u sau).
“Hay nhé ky 1dy diéu nay, tit cd nhirng con nguwoi cia hanh dong kiéu hanh kia!”, ngwoi dong hwong
cua dng, Heinrich Heine, tuyén b6. “TAt ca cac ngudi rét cudc thi cling chang 1a gi ngoai trir 1a nhitng

cong cu vo thirc cho nhirng con ngwdi cua tw duy!”.

B&i vi su phirc tap trong cac cach dinh nghia nay, ldc dau toi da dinh sang tao ra cach goi tén cta riéng
minh cho tip hop nhitng nét tinh cach nay. Sau cung thi t6i lai quyét dinh khéng lam thé, moét 1an nira
cling lai béi vi nhitng Iy do van hoa: cac tlr ngit introvert (hwdng noi) va extrovert (hwéng ngoai) c6 loi
thé 12 dugc biét dén rong rii va c6 tinh khoi goi cao. M6i 1an toi that ra ching tai mot bira tiéc toi, hodc
véi mot ngwdi ngoi cung hang ghé trén may bay, 14p tirc c6 ngay mdt con lii ao at nhirng 1oi tAm sw va
chiém nghiém dén tr ho. Ciing vi nhitng ly do twong tw, t6i di chon dung cach viét phd thong
“extrovert” thay vi “extravert’nhw ban van hay thdy xuAt hién nhiéu trong nhirng van ban nghién ctru

khoa hoc.
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Lo ghi nhan

T6i sé khong thé hoan tit dwoc Im Idng néu khong cé sw gitp d& cia vo s6 ban be, ngwdi thin trong gia
dinh, cling nhw cic dong nghiép, trong d6 bao gom: Richard Pine, con duwgc biét dén (véi toi) nhw
“Super-Agent RSP”: ngu¢i dai dién van hoc (literary agent) théng minh nhat, hi€u biét nhit, va tot bung
nhat ma mot tac gia sach co6 thé hy vong dwoc lam viéc véi. Richard hoan toan tin vao Im Idng, thidm chi
con rat lau trwdc ca toi. Va anh van tiép tuc gilt niém tin d6, trong sudt 7 ndm troi rong ra ma toi cin dé
tién hanh cac nghién ctru va viét né. Toi coi anh khong chi nhw mét ngwoi dai dién, ma con la mot dong
sw trong sw nghiép cda toi. T6i cling déng thoi rat vui khi dwoc 1am viéc véi doi ngli & InkWell

Management, trong dé6 c6 Ethan Bassoff, Lyndsey Blessing, va Charlie Olsen.

Tai nha xuat ban Crown (Crown Publishers), toi da c6 vinh hanh dwoc lam viéc cuing Molly Stern phi
thwong va tip thé nhan vién siéu-hang ctia c6. Rachel Klayman thi c6 18 phai 1a bién tip vién xuit sic
va tin tAm nhit trong ca nganh cong nghiép xuat ban. Cé6 da & d6 tir hai gi¢ chiéu cho téi hai gior sing,
phat hién tirng chd sai nhé trong cach 1ap luan va tirng 16i bé nhAt trong cich dién dat cla tdi, va da du
tranh cho cudn sach nay mot cach khong mét moi. T6i dong thoi cling vo cling biét on sy hao phong vo
cung ciia Mary Choteborsky va Jenna Ciongoli, cing v&i tai nang bién tdp dén tuyét voi cda ho. Va toi
cling da rat may man duogc lam viéc cing véi mot bién tap vién bén ngoai nhu Peter Guzzardi, ngudi c6
mot nang lwc bAm sinh cuc tdt trong viéc khién nhitng loi phé binh nghe that dé chiu. Xin gli 1o cdm
on tir tAn day long tdi tit cd cac ban. Cudn sach ndy sé chi bang mot goc cai bong ciia né bay gitr néu

khong c6 nhirng nd lwc ctia moi nguoi.

Cling ddc biét cdAm on Rachel Rokicki va Julie Cepler cho sw sang tao va nhiét tinh ho da mang téi cho
muc dich cia Im Igng. Va cdm on ca Patty Berg, Mark Birkey, Chris Brand, Stephanie Chan, Tina
Constable, Laura Duffy, Songhee Kim, Kyle Kolker, Rachel Meier, Annsley Rosner, va tit cd moi nguwoi

khac nira trong tip thé tuyét voi & Crown.

Toi cling da hét strc may man dwoc cong tac voi Joel Rickett, Kate Barker ciing toan bd cac thanh vién

xuit sic cua Viking/Penguin U.K.

Nhitng con nguoi tuyét voi & TED da tran trong y twdng trong cudn sach nay, va cho téi mot co hoi dé
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ndi vé chung tai budi hoi thao tai TED Long Beach vao nam 2012. Téi rit biét on Chris Anderson, Kelly

Stoetzel, June Cohen, Tom Rielly, Michael Glass, Nicholas Weinberg va toan thé TED team.

Brian Little, ngudi ma cac cong trinh tdi da trich dan & chwong 9, da tré thanh mot ngwoi thiy va mot
ngudi ban tuyét voi cla toi. Toi gap Brian & giai doan diu trong cong tac nghién ctru ciia minh, khi t6i
dén xin 6ng mot cudc phong van. Ong da cho tdi khéng chi cudc phéng van ma ca, trong cac ndm sau dé,
mot 1ép seminar cua riéng toi vé tAm 1y hoc tinh cach. T6i tw hao khi dwgc la mot trong sé rat nhiéu hoc

trd va ban cua cda 6ng.

Elaine Aron, ngwoi c6 cong trinh tdi da trich dAn & chwong 6, da truyén cdm hitrng cho téi rat nhiéu véi
coéng trinh ca doi cia ba; va da cho toi rat nhiéu thoi gian, kién thirc, va ca cac ciu chuyén cudc doi clia

ba ntra.

T6i da nho dén sw ing hd va nhirng 1o khuyén hitu ich cia vo s6 ban be, trong dé cé: Marci Alboher,
Gina Bianchini, Tara Bracco, Janis Brody, Greg Bylinksy, David Callahan, Helen Churko, Mark Colodny,
Estie Dallett, Ben Dattner, Ben Falchuk, Christy Fletcher, Margo Flug, Jennifer Gandin Le, Rhonda
Garelick, Michael Glass, Vishwa Goohya, Leeat Granek, Amy Gutman, Hillary Hazan-Glass, Wende
Jaeger-Hyman, Mahima Joishy, Emily Klein, Chris Le, Rachel Lehmann-Haupt, Lori Lesser, Margot
Magowan, Courtney Martin, Fran va Jerry Marton, Furaha Norton, Elizabeth O’Neill, Wendy Paris,
Leanne Paluck Reiss, Marta Renzi, Gina Rudan, Howard Sackstein, Marisol Simard, Daphna Stern,
Robin Stern, Tim Stock, Jillian Straus, Sam Sugiura, Tom Sugiura, Jennifer Taub, Kate Tedesco, Ruti
Teitel, Seinenu Thein, Jacquette Timmons, Marie Lena Tupot, Sam Walker, Daniel Wolff, va Cali Yost.

bac biét, dac biét cwc ky cdm on t&i Anna Beltran, Maritza Flores, va Eliza Simpson.

T6i ddc biét biét on sw kién nhin cia mot vai trong s6 nhirng ngwdi ban 1au nhat va than thiét nhit cua
toi: Mark Colodny, Jeff Kaplan, Hitomi Komatsu, Cathy Lankenau-Weeks, Lawrence Mendenhall,
Jonathan Sichel, Brande Stellings, Judith van der Reis, Rebecca va Jeremy Wallace-Segall, va Naomi
Wolf, ngudri vAn & gan bén toi du chung tdi khong c6 miy thoi gian tro chuyén, chit chua noéi dén

chuyén dén tham nhau trong sudt nhirng nam téi viét cuén sach nay va sinh hai con cua toi.

Cam on ca cac ban nira, nhitng déng thanh vién véi toi tai Invisible Institute, nhirng ngwdoi da thwong
xuyén cho tdi cdm hirng va lién tuc khién to6i kinh ngac: Gary Bass, Elizabeth Devita-Raeburn, Abby

Ellin, Randi Epstein, Sheri Fink, Christine Kenneally, Judith Matloff, Katie Orenstein, Annie Murphy
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Paul, Pamela Paul, Joshua Prager, Alissa Quart, Paul Raeburn, Kathy Rich, Gretchen Rubin, Lauren
Sandler, Deborah Siegel, Rebecca Skloot, Debbie Stier, Stacy Sullivan, Maia Szalavitz, Harriet

Washington, va Tom Zoellner.

Cho nhitng ngudn cadm hirng ma t6i sé sdn sang déng hop lai va ban néu c6 thé, xin cdAm on nhitng chi
nhan cua can nha nhé tai Amagansett: Alison (Sunny) Warriner va Jeanne Mclemore. Vi ly do twong tw
véi Evelyn va Michael Polesny, cht s& hitu cia quan café ky diéu Doma Café tai Greenwich Village, noi

toi da viét hau hét cudn sach nay.

Ciling dong thoi cAm on nhitng nguwoi da giup do trén rat nhiéu phwong dién dé cudn Im Idng c6 thé
dwoc ra mat doc gia: Nancy Ancowitz, Mark Colodny, Bill Cunningham, Ben Dattner, Aaron Fedor, Boris
Fishman, David Gallo, Christopher Glazek, Suzy Hansen, Jayme Johnson, Jennifer Kahweiler, David
Lavin, Ko-Shin Mandell, Andres Richner, JillEllyn Riley, Gretchen Rubin, Gregory Samanez-Larkin,
Stephen Schueller, Sree Sreenivasan, Robert Stelmack, Linda Stone, John Thompson, Charles Yao,

Helen Wan, Georgia Weinberg, va Naomi Wolf.

T6i ng mdt mén ng dic biét 16n véi nhitng ngwoi toi da trich dan, mot vai trong s6 ho da tré thanh ban
cua t6i: Michel Anteby, Jay Belsky, Jon Berghoff, Wayne Cascio, Hung Wei Chien, Boykin Curry, Tom
DeMarco, Richard Depue, Tién si Janice Dorn, Anders Ericsson, Jason Fried, Francesca Gino, Adam
Grant, William Graziano, Stephen Harvill, David Hofmann, Richard Howard, Jadzia Jagiellowicz, Roger
Johnson, Jerry Kagan, Guy Kawasaki, Camelia Kuhnen, Tiffany Liao, Richard Lippa, Joanna Lipper,
Adam McHugh, Mike Mika, Emily Miller, Jerry Miller, Quinn Mills, Purvi Modji, Joseph Newman, Preston
Ni, Carl Schwartz, Dave Smith, Mark Snyder, Jacqueline Strickland, Avril Thorne, David Weiss, Mike

Wei, va Shoya Zichy.

Con rat nhiéu, rat nhiéu ngwdi nita ma tén ho khong dwoc nhiac dén trong Im Idng, nhwng da rat hao
phong cho téi thoi gian va hiéu biét ctia ho, thdng qua cic cuéc phong van va nhirng phwong phap
twong tw khac, va nhitng nguoi da gidp thay doi 1on cac suy nghi cia toi: Marco Acevedo, Anna
Allanbrook, Andrew Ayre, Dawn Rivers Baker, Susan Blew, Jonathan Cheek, Jeremy Chua, Dave
Coleman, Ben Dattner, Matthew Davis, Scott Derue, Carl Elliott, Brad Feld, Kurt Fischer, Alex Forbes,
Donna Genyk, Carole Grand, Stephen Gerras, Lenny Gucciardi, Anne Harrington, Naomi Karten, James

McElroy, Richard McNally, Greg Oldham, Christopher Peterson, Lise Quintana, Lena Roy, Chris
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Scherpenseel, Hersh Shefrin, Nancy Snidman, Sandy Tinkler, Virginia Vitzthum, E. 0. Wilson, David

Winter, va Patti Wollman. Xin cAm on tt ca.

Trén tit ca to6i cdm on gia dinh minh: Lawrence va Gail Horowitz, Barbara Schnipper, va Mitchell
Horowitz, nhitng nguwoi toi da viét vé trong Loi dé tdng; Lois, Murray, va Steve Schnipper, nhitng nguoi
da khién thé gi¢i nay tré thanh mot noi &m 4p hon; Steve va Gina Cain, nhitng ngudi anh chi em tuyét

voi clia toi tai bor T4y, va ngwoi khong ai sanh bang, Heidi Postlewait.

DPdc biét cam on téi Al va Bobbi Cain, nhitng ngwdi da cho t6i nhirng 1oi Khuyén, cac dia chi lién lac, va
nhitng tw vin chuyén mon quy gia trong qua trinh toi viét va nghién ctru, va la nhirng nguwoi da lién tuc
khién t6i hy vong rang mot ngay nao d6 tdi cling sé 1a mot nguwdi thong gia tin tAm va hd tro cho mot

nguoi tré nao d6 nhw ho da lam véi t6i vay.

Va cho Gonzo yéu thwong cia téi (a.k.a. Ken), nguoi cé thé 1a ké hao phdng nhat trén Trai Dat, va cling
la ngwoi banh bao nhat. Trong su6t nhitng nam t6i viét cuén sach nay, anh da bién tip ban thao giup
toi, mai sac cac y twdng giup toi, pha tra cho tdi, choc cho tdi cwdi, mang cho tdi sdcodla, chdm séc vueon
ciy cta chdng t6i, lam 16n tung ca thé gidi cua anh 1én dé to6i cé thoi gian viét 1ach, gitt cho cudc séng
cta chung toi ludn rwc ré va vui twoi, va da dwa chdng toi bién khan cip khoi Berkshires. Anh ciing, tat
nhién, cho t6i Sammy and Elishku, nhitng “ké” da chat day ngo6i nha ching toi véi xe tai d6 choi, va chit

day trdi tim ching tdi bang tinh yéu.
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Chu thich

GIOT THIEU: HAI CU’C BAC-NAM CUA TINH CACH CON NGUO1

1. Montgomery, Alabama. Ngay 1 thang Mw¢i Hai, nam 1955: For an excellent biography of Rosa
Parks, see Douglas Brinkley, Rosa Parks: A Life (New York: Penguin, 2000). Most of the material in

Quiet about Parks is drawn from this work.

A note about Parks: Some have questioned the singularity of her actions, pointing out that she’d had
plenty of civil rights training before boarding that bus. While this is true, there’s no evidence,
according to Brinkley, that Parks acted in a premeditated manner that evening, or even as an activist;
she was simply being herself. More important for Quiet’s purposes, her personality did not prevent her

from being powerful; on the contrary, it made her a natural at nonviolent resistance.

2. “Hai cwc Bac-Nam cua tinh cach”: Winifred Gallagher (quoting J. D. Higley), “How We Become What
We Are,” The Atlantic Monthly, September 1994. (Higley was talking about boldness and inhibition, not
extroversion and introversion per se, but the concepts overlap in many ways.)

3. N6 diéu khién viéc ching ta thwc hién thwong xuyén dén diau cac hoat ddng nhw tip thé thao:
Robert M. Stelmack, “On Personality and Arousal: A Historical Perspective on Eysenck and
Zuckerman,”; Marvin Zuckerman va Robert M. Stelmack, On the Psychobiology of Personality: Essays in
Honor of Marvin Zuckerman (San Diego: Elsevier, 2004), trang 22. Caroline Davis, “Motivations to
Exercise as a Function of Personality Characteristics, Age, and Gender,” Personality and Individual

Differences 19, no. 2 (1995): trang 165-174.

4.ngoai tinh: Daniel Nettle, Personality: What Makes You the Way You Are (New York: Oxford University
Press, 2007), trang 100. See also David P. Schmitt, “The Big Five Related to Risky Sexual Behaviour
Across 10 World Regions: Differential Personality Associations of Sexual Promiscuity and Relationship
Infidelity,” European Journal of Personality 18, no. 4 (2004): trang 301-319.

5.1am viéc hiéu qua ma khdong can nga: William D. S. Killgore, “The Trait of Introversion-Extraversion
Predicts Vulnerability to Sleep Deprivation,” Journal of Sleep Research 16, no. 4 (2007): trang 354-363.
Xem ca Daniel Taylor va Robert M. McFatter, “Cognitive Performance After Sleep Deprivation: Does
Personality Make a Difference?” Personality and Individual Differences 34, no. 7 (2003): trang 1179-

1193; va Andrew Smith va Andrea Maben, “Effects of Sleep Deprivation, Lunch, and Personality on
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Performance, Mood, and Cardiovascular Function,” Physiology and Behavior 54, no. 5 (1993): trang

967-972.
6. hoc tir nhirng sai lAm trong qua Khir: Xem chwong 7.
7. dat nhirng canh bac 1é'n trén thi tredo'ng chirng khoan: Xem chwong 7.
8.1am mot nha lanh dao gidi: Xem chwong 2.

9. dat nhirng ciu héi nhw : “Néu trong trwong hop do thi moi viéc sé ra sao?”: Xem chwong

3 vachwong 7.

10. nhirng chi dé dworc nghién ciru nhiéu nhat: As of May 2, 2010, in the PSYCINFO database, there were
9,194 entries on “extraversion,” 6,111 on “introversion,” and 12,494 on the overlapping subject of
“neuroticism.” There were fewer entries for the other “Big 5” personality traits: openness to
experience, conscientiousness, and agreeableness. Similarly, as of June 14, 2010, a Google scholar
search found about 64,700 articles on “extraversion,” 30,600 on “extroversion,” 55,900 on
“introversion,” and 53,300 on “neuroticism.” The psychologist William Graziano, in an e-mail dated
July 31, 2010, refers to introversion/extroversion as “the 300 lb. gorilla of personality, meaning that it
is big and cannot be ignored easily.”

11. trong Kinh Thanh: Xem “A Note on Terminology.”

12. mét sé nha nghién ciru tim ly tién héa: Xem chwong 6.

13. mot phan ba cho t&i mot phin hai dan sé6 nwéc My la nhitng ngwdoi hwong ndi: Rowan Bayne,
in The Myers-Briggs Type Indicator: A Critical Review and Practical Guide (London: Chapman and Hall,
1995), 47, finds the incidence of introversion at 36 percent, which is in turn determined from Isabel
Myers’s own study from 1985. A more recent study, published by the Center for Applications of
Psychological Type Research Services in 1996, sampled 914,219 people and found that 49.3 percent
were extroverts and 50.7 percent were introverts. See “Estimated Frequencies of the Types in the
United States Population,” a brochure published by the Center for Application of Psychological Type
(CAPT) in 1996 and 2003. That the percentage of introverts found by these studies rose from 36
percent to 50.7 percent doesn’t necessarily mean that there are now more introverts in the United
States, according to CAPT. It may be “simply a reflection of the populations sampled and included.” In
fact, a wholly separate survey, this one using the Eysenck Personality Inventory and Eysenck

Personality Questionnaire rather than the Myers-Briggs test, indicates that extraversion scores have
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increased over time (from 1966 to 1993) for both men and women: see Jean M. Twenge, “Birth
Cohort Changes in Extraversion: A Cross-Temporal Meta-Analysis, 1966-1993,” Personality and

Individual Differences 30 (2001): 735-48.

14. My la mét trong sé nhirng nwé'c hwéng ngoai nhat trén thé gidi: This has been noted in two studies:
(1) Juri Allik and Robert R. McCrae, “Toward a Geography of Personality Traits: Patterns of Profiles
Across 36 Cultures,” Journal of Cross-Cultural Psychology 35 (2004): 13-28; and (2) Robert R. McCrae
and Antonio Terracciano, “Personality Profiles of Cultures: Aggregate Personality Traits,” Journal of

Personality and Social Psychology 89:3 (2005): 407-25.

15.Ngwoi hay noéi, vi du: William B. Swann Jr. and Peter ]. Rentfrow, “Blirtatiousness: Cognitive,
Behavioral, and Physiological Consequences of Rapid Responding,” Journal of Personality and Social

Psychology 81, no. 6 (2001): 1160-75.

16. Téc dd noi ciing anh hwdéng: Howard Giles and Richard L. Street Jr., “Communicator Characteristics
and Behavior,” in M. L. Knapp and G. R. Miller, eds., Handbook of Interpersonal Communication, 2nd ed.
(Thousand Oaks, CA: Sage, 1994), 103-61. (But note some good news for introverts: slow speech can

be perceived as honest and benevolent, according to other studies.)

17. ngwoi néi 16n thwong dwgrc danh gia la théng minh hon: Delroy L. Paulhus and Kathy L. Morgan,
“Perceptions of Intelligence in Leaderless Groups: The Dynamic Effects of Shyness and

Acquaintance,” Journal of Personality and Social Psychology 72, no. 3 (1997): 581-91.

18. mot nghién ctiru khong chinh thirc: Laurie Helgoe, Introvert Power: Why Your Inner Life Is Your Hidden

Strength(Naperville, IL: Sourcebooks, 2008), 3-4.

19. dinh luat van vat hiap dan: Gale E. Christianson, Isaac Newton (Oxford University Press, Lives and

Legacies Series, 2005).

20. thuyét twong doi: Walter [saacson, Einstein: His Life and Universe (New York: Simon & Schuster, 2007),

4,12,18, 2,31, etc.

21. “The Second Coming” ciia W. B. Yeats: Michael Fitzgerald, The Genesis of Artistic Creativity: Asperger’s
Syndrome and the Arts (London: Jessica Kingsley, 2005), 69. Xem ca Ira Progoff, Jung’s Psychology and

Its Social Meaning (London: Routledge, 1999), 111-12.

22.cac ban da khic cua Chopin: Tad Szulc, Chopin in Paris: The Life and Times of the Romantic

Composer (New York: Simon & Schuster, 2000), 69.
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23. b6 tiéu thuyét “Pi tim thoi gian da mat” caa Proust: Alain de Botton, How Proust Can Change Your

Life (New York: Vintage International), 1997.

24. Peter Pan: Lisa Chaney, Hide-and-Seek with Angels: A Life of ]. M. Barrie (New York: St. Martin’s Press,

2005), 2.

25. cac tiéu thuyét “Moét chin tam tw” va “Trai suc vat” caa Orwell: Fitzgerald, The Genesis of Artistic

Creativity, 89.
26. Charlie Brown: David Michaelis, Schulz and Peanuts: A Biography (New York: Harper, 2007).

27.“Schindler’s List”, “E.T.”, va “Close Encounters of the Third Kind”: Joseph McBride, Steven Spielberg:

A Biography (New York: Simon & Schuster, 1997), 57, 68.
28. Google: Ken Auletta, Googled: The End of the World as We Know It (New York: Penguin, 2009), 32

29. Harry Potter: Interview of ]. K. Rowling by Shelagh Rogers and Lauren McCormick, Canadian
Broadcasting Corp., October 26, 2000.

30.“Ca E=mc2 1an ‘Thién dwong da mat’ déu khéng”: Winifred Gallagher, LD.: How Heredity and
Experience Make You Who You Are (New York: Random House, 1996), 26.

31.phan 1lén cac gido vién tin rang: Charles Meisgeier et al., “Implications and Applications of
Psychological Type to Educational Reform and Renewal,” Proceedings of the First Biennial International
Conference on Education of the Center for Applications of Psychological Type (Gainesville, FL: Center for

Applications of Psychological Type, 1994), 263-71.

32.Carl Jung da xudt ban mét cuén sach bom tan: Carl G. Jung, Psychological Types (Princeton, NJ:
Princeton University Press, 1971; originally published in German as Psychologische Typen [Zurich:
Rascher Verlag, 1921]), see esp. 330-37.

33. phan 1é&n cac trrong dai hoc va cac cong ty, tip doan hang diu trén thé giéi: E-mail to the author,
dated July 9, 2010, from Leah L. Walling, director, Marketing Communications and Product Marketing,
CPP, Inc.

34. ngwoi hwéng ndi va hwéng ngoai cin nhirng mirc dg Kich thich khac nhau ... Rit nhiéu ngwoi s¢
n6i chuyén phiém: Xem PHAN HAI: “BAN CHAT SINH HOC CUA BAN, BAN CHAT THU'C SU CUA BAN?”

35. hwdorng ndi khéng phdi la mét tir dong nghia véi dn ddat hay khinh ngwoi.: Introversion is also very

different from Asperger’s syndrome, the autism spectrum disorder that involves difficulties with social
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interactions such as reading facial expressions and body language. Introversion and Asperger’s both
can involve feeling overwhelmed in social settings. But unlike people with Asperger’s, introverts often
have strong social skills. Compared with the one third to one half of Americans who are introverts,
only one in five thousand people has Asperger’s. See National Institute of Neurological Disorders and

Stroke, Asperger Syndrome Fact Sheet,
http://www.ninds.nih.gov/disorders/asperger/detail_asperger.htm.

36. ngwdi hwdong noi vo cung ro rét, E. M. Forster: Sunil Kumar, A Companion to E. M. Forster, vol. 1 (New
Delhi: Atlantic Publishers and Distributors, 2007).

37.“tinh yéu giira ngwdi véi ngwdi & siac thai tuyét déi nhat cia né.”: E. M. Forster, Howards
End (London: Edward Arnold, 1910).

38. Nhit nhat, rut ré 1a ndi so' sw khong chdp nhan cta xa hoi: Elaine N. Aron et al., “Adult Shyness: The
Interaction of Temperamental Sensitivity and an Adverse Childhood Environment,” Personality and
Social Psychology Bulletin 31 (2005): 181-97.

39. d6i luc chung giao nhau: Many articles address this question. See, for example, Stephen R. Briggs,
“Shyness: Introversion or Neuroticism?” Journal of Research in Personality 22, no. 3 (1988): 290-307.

40.“Mét ké nhw thé chic chian sé chi c6 thé két thiic minh trong moét nha thwong dién”: William
McGuire and R. F. C. Hall, C. G. Jung Speaking: Interviews and Encounters (Princeton, NJ: Princeton
University Press, 1977), 304.

41.Phan Lan la mdt qudc gia ndi ti€éng hwdong ndi: Aino Sallinen-Kuparinen et al., Willingness to
Communicate, Communication Apprehension, Introversion, and Self-Reported Communication

Competence: Finnish and American Comparisons. Communication Research Reports, 8 (1991): 57.

42. Rat nhiéu ngwoi hwéng ndi ciing “dac biét nhay cam”: Xem chwong 6.

CHUONG 1: THE RISE OF THE “MIGHTY LIKEABLE FELLOW”

1. Thoi gian: nam 1902...da tirng kim chan chinh 6ng trong qua khiw: Giles Kemp and Edward
Claflin, Dale Carnegie: The Man Who Influenced Millions (New York: St. Martin’s Press, 1989). The 1902

date is an estimate based on the rough contours of Carnegie’s biography.
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3.“Trong nhitng ngdy ma phong tam va dan piano con 1a nhirng th vé cung xa xi”: Dale
Carnegie, The Quick and Easy Way to Effective Speaking (New York: Pocket Books, 1962; revised by

Dorothy Carnegie from Public Speaking and Influencing Men in Business, by Dale Carnegie).

4.“Nén Van Héa Cha Pwc Tinh” sang “Nén Vin Héa Cua Tinh Cach”: Warren Susman, Culture as
History: The Transformation of American Society in the Twentieth Century (Washington, DC:
Smithsonian Institution Press, 2003), 271-85. See also Ian A. M. Nicholson, “Gordon Allport, Character,
and the ‘Culture of Personality,” 1897-1937,” History of Psychology 1, no. 1 (1998): 52-68.

5. Tham chi tir ngi¥ tinh cach (personality) van con chwa ton tai trong tiéng Anh cho dén tan thé ky
thir 18: Susman, Culture as History, 277: The modern idea of personality emerged in the early
twentieth century and came into its own only in the post-World War I period. By 1930, according to
the early personality psychologist Gordon W. Allport, interest in personality had reached “astonishing
proportions.” See also Sol Cohen, “The Mental Hygiene Movement, the Development of Personality and
the School: The Medicalization of American Education,” History of Education Quarterly 32, no. 2 (1983),

123-49.

6. Vao nam 1790, chi c6 khoang 3% ... hon mét phin ba dan s6 toan qudc da la nhivrng cwr dan thanh
thi: Alan Berger, The City: Urban Communities and Their Problems (Dubuque, IA: William C. Brown Co,,
1978). See also Warren Simpson Thompson et al., Population Trends in the United States (New York:
Gordon and Breach Science Publishers, 1969).

7. “T&t ca ching ta khong thé déu song hét & thanh phd”: David E. Shi, The Simple Life: Plain Living and
High Thinking in American Culture (Athens, GA: University of Georgia Press, 1985), 154.

8. “Ly do mét ngw¢ri nay dworc thang chirc hay mot ngwoi khac bi xa hi tang 1o va tiy chay”: Roland
Marchand, Advertising the American Dream: Making Way for Modernity, 1920-1940 (Berkeley:

University of California Press, 1985), 209.

9. The Pilgrim’s Progress: John Bunyan, The Pilgrim’s Progress (New York: Oxford University Press,
2003). See also Elizabeth Haiken, Venus Envy: A History of Cosmetic Surgery (Baltimore: Johns Hopkins
University Press, 1997), 99.

10. mdt con ngwdi vé cung Khiém tén ... “/khdng bao gi bi vdy ban béi uy quyén”: Amy Henderson,
“Media and the Rise of Celebrity Culture,” Organization of American Historians Magazine of History 6

(Spring 1992).

https://thuviensach.vn


file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts003a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts004a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts005a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts006a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts007a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts008a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts009a
file:///D:/My%20Projects/Translating%20Project/Cain_9780307452207_epub_c01_r1.htm%23c01-nts010a

11. Mgt cuén sach Khuyén bao kha ndi ti€éng xudt ban nam 1899: Orison Swett Marden, Character: The

Grandest Thing in the World (1899; reprint, Kessinger Publishing, 2003), 13.
12.Nhwng dén niam 1920, nhirng cudn sach tw-giip-dé-ban-than néi tiéng ... “Pé la cach xay dwng
danh tiéng cho mdt nhan cach”: Susman, Culture as History, 271-85.

14. Tap chi Success va cd tudn bdo The Saturday Evening Post: Carl Elliott, Better Than Well: American

Medicine Meets the American Dream (New York: W. W. Norton, 2003), 61.

15. mét ky ning bi 4n khac c6 tén “sirc quyén rii”: Susman, 279.

A

16. “Nhirng ngwoi di ngang qua ngoai phd”: Hazel Rawson Cades, “A Twelve-to-Twenty Talk,” Women’s

Home Companion, September 1925: 71 (cited by Haiken, p. 91).

17. hét thay ngwoi dan My déu bi am anh béi nhitng minh tinh man bac: In 1907 there were five
thousand movie theaters in the United States; by 1914 there were 180,000 theaters and counting. The
first films appeared in 1894, and though the identities of screen actors were originally kept secret by
the film studios (in keeping with the ethos of a more private era), by 1910 the notion of a “movie star”
was born. Between 1910 and 1915 the influential filmmaker D. W. Griffith made movies in which he
juxtaposed close-ups of the stars with crowd scenes. His message was clear: here was the successful
personality, standing out in all its glory against the undifferentiated nobodies of the world. Americans
absorbed these messages enthusiastically. The vast majority of biographical profiles published in The
Saturday Evening Post and Collier’s at the dawn of the twentieth century were about politicians,
businessmen, and professionals. But by the 1920s and 1930s, most profiles were written about
entertainers like Gloria Swanson and Charlie Chaplin. (See Susman and Henderson; See also Charles
Musser, The Emergence of Cinema: The American Screen to 1907 [Berkeley: University of California
Press, 1994], 81; and Daniel Czitrom, Media and the American Mind: From Morse to McLuhan [Chapel

Hill: University of North Carolina Press, 1982, p. 42].)

18. “Gidy mong van lua cta Eaton’s Highland”: Marchand, Advertising the American Dream, 11.

19. “Khap noi xung quanh, moi ngwdi déu dang Am tham danh gia ban”: Jennifer Scanlon, Inarticulate
Longings: The Ladies’ Home Journal, Gender, and the Promises of Consumer Culture (Routledge, 1995),
209.

20. “Nhitng 4nh mat vé cung nghiém khiac dang bua vay ldy ban ngay chinh lic nay day!”:
Marchand, Advertising the American Dream, 213.
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21. “Pa bao gio’ thir tw chao ban chinh ban cho chinh ban chwa?”: Marchand, 209.
22.“Hay dé gwong mit cia ban boc 16 sw tw tin, chir khéng phai lo lang!”: Marchand, Advertising the
American Dream, 213.

23. “khat khao dwoc hanh phuc, dwoc thanh cong, dwoc chién thang”: This ad ran in Cosmopolitan,

August 1921: 24.

24. “T6i phai lam thé nao dé cé thé tré nén ndi tiéng hon day?”: Rita Barnard, The Great Depression and
the Culture of Abundance: Kenneth Fearing, Nathanael West, and Mass Culture in the 1930s (Cambridge,
UK: Cambridge University Press, 1995), 188. See also Marchand, Advertising the American Dream, 210.

25.- ca hai gi@i tinh déu thé hién phin nao sw kin dao, dé dit ... c6 thé bi coi la “lanh nhat”: Patricia
26 A. McDaniel,Shrinking Violets and Caspar Milquetoasts: Shyness, Power, and Intimacy in the United
States, 1950-1995(New York: New York University Press, 2003), 33-43.

26.Vao thap ky 1920, nha tam ly hoc c6 tim anh hwdéng ... “Nén vian minh dwong dai ciia ching ta
... c0 vé dat gia tri cao hon vao nhirng con ngwdi hung hd”: Nicholson, “Gordon Allport, Character,
and the Culture of Personality, 1897-1937,” 52-68. See also Gordon Allport, “A Test for Ascendance-
Submission,”Journal of Abnormal & Social Psychology 23 (1928): 118-36. Allport, often referred to as a
founding figure of personality psychology, published “Personality Traits: Their Classification and
Measurement” in 1921, the same year Jung published Psychological Types. He began teaching his
course “Personality: Its Psychological and Social Aspects” at Harvard University in 1924; it was
probably the first course in personality ever taught in the United States.

27.Chinh Jung ... “Khoi diy rat nhiéu ac cam cia xa hdi véi loai ngwoi nay”: C. G. Jung, Psychological
Types(Princeton, NJ: Princeton University Press, 1990; reprint of 1921 edition), 403-5.

28. Hoi chirng IC, nhw né sau nay dworc biét dén rong rii ... “mién 1a ban cé du chdt dé chéng lwng cho
né”: Haiken, 27 Venus Envy, 111-14.

29. bit chap giong diéu lac quan caa bai bao nay ... “Mgt tinh cach lanh manh cho moi con em cia
chung ta”: McDaniel, Shrinking Violets, 43-44.

30. Nhitng bac phu huynh—hoan toan c6 y tét ... dong y rang: Encyclopedia of Children and Childhood

in History and Society: “Shyness,” http://www.fags.org/childhood/Re-So/Shyness.html.
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31. Mot s6 con ngan cim... d€ cac em hoc dwoc cach hoa nhip vao véi: David Riesman, The Lonely
Crowd(Garden City, NY: Doubleday Anchor, reprinted by arrangement with Yale University Press,

1953), esp. 79-85 and 91. See also “The People: Freedom—New Style,” Time, September 27, 1954.

32. Nhirng tré em hwdéng noi ... “sw phat trién tinh tinh bit binh thwong nao”: William H. Whyte, The
Organization Man (New York: Simon & Schuster, 1956; reprint, Philadelphia: University of

Pennsylvania Press, 2002), 382, 384.

33. Tong Giam Sy Hanh Chinh (provest) cua dai hoc Harvard, Paul Buck: Jerome Karabel, The Chosen:
The Hidden History of Admission and Exclusion at Harvard, Yale, and Princeton (Boston: Houghton
Mifflin, 2005), 185, 223.

34. “Chung t6i gan nhw kKhong cé viéc gi dé dung dén nhirng loai ngwoi ngwdoi hwéng noi ‘siéu thong
minh’”: Whyte, The Organization Man, 105.

35. Vi trwedng khoa nay ... “va sé do hon riat nhiéu néu ho cé thé tao mot an twong tot”: Whyte, The
Organization Man, 212.

36. “Cung ban IBM”: Hank Whittemore, “IBM in Westchester—The Low Profile of the True Believers.” New
York, May 22, 1972. The singing ended in the 1950s, according to this article. For the full words to
“Selling IBM,” see http://www.digibarn.com/collections/songs/ibm-songs.

37.Nhirng ngwai con lai trong bién ché nhan vién ... quang cao in cia Equanil néi ré: Louis Menand,
“Head Case: Can Psychiatry Be a Science?” The New Yorker, March 1, 2010.

38. Vao nhirng nam 1960, quang cio thudc an than Serentil: Elliott, Better Than Well, xv.

39. Hwéng ngoai 1a thanh t6 cé trong ca tirng nhiém sic thé ctia mdi ching ta: Kenneth R. Olson, “Why
Do Geographic Differences Exist in the Worldwide Distribution of Extraversion and Openness to
Experience? The History of Human Emigration as an Explanation,” Individual Differences Research 5,
no. 4 (2007): 275-88. See also Chuansheng Chen, “Population Migration and the Variation of
Dopamine D4 Receptor (DRD4) Allele Frequencies Around the Globe,” Evolution and Human
Behavior 20 (1999): 309-24.

40. dé ché La M3, noi c6 nhirng ngwdi ma véi ho hinh phat nang né nhat la bi truc xuat ra khoi thanh
phd: Mihalyi Csikszentmihalyi, Flow: The Psychology of Optimal Experience (New York: Harper

Perennial, 1990), 165.
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41. Tham chi ca nhirng cudc phuc hwng Thién Chia gido & My, tir tan giai doan thoi ky Pai Tinh Thirc
dau tién: Long before that silver-tongued Chautauqua speaker turned Dale Carnegie’s world upside
down, religious revivals were taking place under huge tents all over the country. Chautauqua itself was
inspired by these “Great Awakenings,” the first in the 1730s and 1740s, and the second in the early
decades of the nineteenth century. The Christianity on offer in the Awakenings was new and theatrical;
its leaders were sales-oriented, focused on packing followers under their great tents. Ministers’

reputations depended on how exuberant they were in speech and gesture.

The star system dominated Christianity long before the concept of movie stars even existed. The
dominant evangelist of the First Great Awakening was a British showman named George Whitefield
who drew standing-room-only crowds with his dramatic impersonations of biblical figures and
unabashed weeping, shouting, and crying out. But where the First Great Awakening balanced drama
with intellect and gave birth to universities like Princeton and Dartmouth, the Second Great
Awakening was even more personality-driven; its leaders focused purely on drawing crowds.
Believing, as many megachurch pastors do today, that too academic an approach would fail to pack
tents, many evangelical leaders gave up on intellectual values altogether and embraced their roles as
salesmen and entertainers. “My theology! I didn’t know I had any!” exclaimed the nineteenth-century

evangelist D. L. Moody.

This kind of oratory affected not only styles of worship, but also people’s ideas of who Jesus was. A
1925 advertising executive named Bruce Fairchild Barton published a book called The Man Nobody
Knows. It presented Jesus as a superstar sales guy who “forged twelve men from the bottom ranks of
business into an organization that conquered the world.” This Jesus was no lamb; this was “the world’s
greatest business executive” and “The Founder of Modern Business.” The notion of Jesus as a role
model for business leadership fell on extraordinarily receptive ears. The Man Nobody Knowsbecame
one of the best-selling nonfiction books of the twentieth century, according to Powell’s Books. See
Adam S. McHugh, Introverts in the Church: Finding Our Place in an Extroverted Culture (Downers Grove,
IL: IVP Books, 2009), 23-25. See also Neal Gabler, Life: The Movie: How Entertainment Conquered

Reality (New York: Vintage Books, 1998), 25-26.

42.nhirng cw dan My bat diu ngwdng md hanh dong: Richard Hofstadter, Anti-Intellectualism in

American Life (New York: Vintage Books, 1962); see, for example, pp. 51 and 256-57.
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43. chién dich tranh ctr tong thong nam 1828: Neal Gabler, Life: The Movie, 28.

44.John Quincy Adams, tinh co: Steven J. Rubenzer et al.,, “Assessing the U.S. Presidents Using the Revised

NEO Personality Inventory,” Assessment 7, no. 4 (2000): 403-20.

A,

45. “Sw ton trong ma chiing ta c6 danh cho nhirng tinh cach ca nhan”: Harold Stearns, America and the

Young Intellectual(New York: George H. Duran Co., 1921).
46. “That Ky la khi nghi vé mirc d6 chu y”: Henderson, “Media and the Rise of Celebrity Culture.”

47.di lang thang nhw nhitng dam may troi vo dinh: William Wordsworth, “I Wandered Lonely as a

Cloud,” 1802.
48. dam minh trong sw tinh ling cia Walden Pond: Henry David Thoreau, Walden, 1854.

49.S6 lwong nhirng ngwoi My tw coi minh la nhit nhat, rut ré: Bernardo Carducci and Philip G.

Zimbardo, “Are You Shy?” Psychology Today, November 1, 1995.

50. “Chitng réi loan lo lang xa hoi” ... mot phan nim dan sé: M. B. Stein, J. R. Walker, and D. R. Forde,
“Setting Diagnostic Thresholds for Social Phobia: Considerations from a Community Survey of Social

Anxiety,” American Journal of Psychiatry 151 (1994): 408-42.

51. Phién ban méi nhit cia cuén Diagnostic and Statistical Manual (DSM-IV): American Psychiatric
Association, Diagnostic and Statistical Manual of Mental Disorders, 4th ed. (DSM-1V), 2000. See 300.23,
“Social Phobia (Social Anxiety Disorder)”: “The diagnosis is appropriate only if the avoidance, fear, or
anxious anticipation of encountering the social or performance situation interferes significantly with
the person’s daily routine, occupational functioning, or social life, or if the person is markedly
distressed about having the phobia.... In feared social or performance situations, individuals with
Social Phobia experience concerns about embarrassment and are afraid that others will judge them to
be anxious, weak, ‘crazy,” or stupid. They may fear public speaking because of concern that others will
notice their trembling hands or voice or they may experience extreme anxiety when conversing with
others because of fear that they will appear inarticulate.... The fear or avoidance must interfere
significantly with the person’s normal routine, occupational or academic functioning, or social
activities or relationships, or the person must experience marked distress about having the phobia.
For example, a person who is afraid of speaking in public would not receive a diagnosis of Social
Phobia if this activity is not routinely encountered on the job or in the classroom and the person is not

particularly distressed about it.”
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52.“Sé la khéng du...néu ban chi c6 thé ngdi bén ban may tinh”: Daniel Goleman, Working with
Emotional Intelligence (New York: Bantam, 2000), 32.

53.van chiém vi tri hang d4u trong sé cac sach ban chay nhit: See, for example,
http://www.nationalpost.com/Business+Bestsellers/3927572 /story.html.

54. “tdt ca moi nodi chuyén déu la dé ban hang va tit ca moi sw ban hang déu phai qua néi chuyén”:
Michael Erard, Um: Slips, Stumbles, and Verbal Blunders, and What They Mean (New York: Pantheon,
2007), 156.

55.véi hon 12.500 cau lac bo trai khap 113 nwérc khac nhau trén thé gidi:

http://www.toastmasters.org/MainMenuCategories/WhatisToastmasters.aspx (accessed September

10, 2010).
56.Video quang ciao cho website ciia Toastmasters:

http://www.toastmasters.org/DVDclips.aspx (accessed July 29, 2010). Click on “Welcome to

Toastmasters! The entire 15 minute story.

CHU'ONG 3: KHI S CONG TAC GIET CHET TINH SANG TAO

1. “T6i 1a mot con ngwa chi c¢é thé mang mot bd yén cwong”: Albert Einstein, in “Forum and Century,”
vol. 84, pp. 193-94 (the thirteenth in the Forum series Living Philosophies, a collection of personal

philosophies of famous people, published in 1931).

2.“5 thang Ba, 1975”: The story of Stephen Wozniak throughout this chapter is drawn largely from his
autobiography, iWoz (New York: W. W. Norton, 2006). The description of Woz as being the “nerd soul”

of Apple comes from http://valleywag.gawker.com /220602 /wozniak-jobs-design-role-overstated.

3. mot loat cac nghién ciru vé ban chat caa tinh sang tao: Donald W. MacKinnon, “The Nature and
Nurture of Creative Talent” (Walter Van Dyke Bingham Lecture given at Yale University, New Haven,
Connecticut, April 11, 1962). See also MacKinnon, “Personality and the Realization of Creative
Potential,” Presidential Address presented at Western Psychological Association, Portland, Oregon,

April 1964.

4. Mgt trong nhirng khiam pha quan trong nhat cta ho: See, for example, (1) Gregory J. Feist, “A Meta-

Analysis of Personality in Scientific and Artistic Creativity,” Personality and Social Psychology Review 2,
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no. 4 (1998): 290-309; (2) Feist, “Autonomy and Independence,” Encyclopedia of Creativity, vol. 1 (San
Diego, CA: Academic Press, 1999), 157-63; and (3) Mihaly Csikszentmihalyi, Creativity: Flow and the
Psychology of Discovery and Invention (New York: Harper Perennial, 1996), 65-68. There are some
studies showing a correlation between extroversion and creativity, but in contrast to the studies by
MacKinnon, Csikszentmihalyi, and Feist, which followed people whose careers had proven them to be
exceptionally creative “in real life,” these tend to be studies of college students measuring subjects’
creativity in more casual ways, for example by analyzing their personal hobbies or by asking them to
play creativity games like writing a story about a picture. It’s likely that extroverts would do better in
high-arousal settings like these. It’s also possible, as the psychologist Uwe Wolfradt suggests, that the
relationship between introversion and creativity is “discernable at a higher level of creativity only.”
(Uwe Wolfradt, “Individual Differences in Creativity: Personality, Story Writing, and

Hobbies,” European Journal of Personality 15, no. 4, [July/August 2001]: 297-310.)

5.Hans Eysenck: Hans ]. Eysenck, Genius: The Natural History of Creativity (New York: Cambridge
University Press, 1995).

6. “Sw sang tao—trai tim cia mot nén Kinh té tri thirc”: Malcolm Gladwell, “Why Your Bosses Want to
Turn Your New Office into Greenwich Village,” The New Yorker, December 11, 2000.

7. “Khong ai trong chiing ta thong minh bang tit ca chung ta”: Warren Bennis, Organizing Genius: The
Secrets of Creative Collaboration (New York: Basic Books, 1997).

8. “Michelangelo ciing phai c6 nhirng phu ta”: Clay Shirky, Here Comes Everybody: The Power of
Organizing Without Organizations (New York: Penguin, 2008).

9. ho cang lic cang t6 chirc nhan sy cia minh thanh nhirng teams (d6i, nhoém): Steve Koslowski and
Daniel Ilgen, “Enhancing the Effectiveness of Work Groups and Teams,” Psychological Science in the
Public Interest 7, no. 3 (2006): 77-124.

10. Té¢i nam 2000, theo wéc tinh da co: Dennis ]. Devine, “Teams in Organizations: Prevalence,
Characteristics, and Effectiveness,” Small Group Research 20 (1999): 678-711.

11. ngay nay gin nhw tit ca bon ho déu lam thé: Frederick Morgeson et al., “Leadership in Teams: A
Functional Approach to Understanding Leadership Structures and Processes,” Journal of
Management 36, no. 1 (2010): 5-39.

12.91% cac quan ly cap cao tin twéng rang: Ibid.
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13. Chuyén vién tw van Stephen Harvill néi vé&i téi rang: Author interview, October 26, 2010.

14.trén 70% nhan vién ngay nay: Davis, “The Physical Environment of the Office.” See also James C.
McElroy and Paula C. Morrow, “Employee Reactions to Office Redesign: A Naturally Occurring Quasi-
Field Experiment in a Multi-Generational Setting,” Human Relations 63, no. 5 (2010): 609-36. See also
Davis, “The Physical Environment of the Office”: open-plan offices are “the most popular office design”
today. See also Joyce Gannon, “Firms Betting Open-Office Design, Amenities Lead to Happier, More
Productive Workers,” Post-Gazette (Pittsburgh), February 9, 2003. See also Stephen Beacham, Real
Estate Weekly, July 6, 2005. The first company to use an open plan in a high-rise building was Owens
Corning, in 1969. Today, many companies use them, including Proctor & Gamble, Ernst & Young,
GlaxoSmithKline, Alcoa, and H. J.
Heinz.http://www.owenscorning.com/acquainted/about/history/1960.asp. See also Matthew Davis
et al, “The Physical Environment of the Office: Contemporary and Emerging Issues,” in G. P.
Hodgkinson and ]. K. Ford, eds., International Review of Industrial and Organizational Psychology, vol.
26 (Chichester, UK: Wiley, 2011), 193-235: “... there was a ‘widespread introduction of open-plan and
landscaped offices in North America in the 1960s and 1970s.”” But see Jennifer Ann McCusker,
“Individuals and Open Space Office Design: The Relationship Between Personality and Satisfaction in
an Open Space Work Environment,” dissertation, Organizational Studies, Alliant International
University, April 12, 2002 (“the concept of open space design began in the mid 1960s with a group of
German management consultants,” citing Karen A. Edelman, “Take Down the Walls,” Across the

Board 34, no. 3 [1997]: 32-38).

15. Lwong dién tich danh cho mdt nhin vién da giam: Roger Vincent, “Office Walls Are Closing in on

Corporate Workers,” Los Angeles Times, December 15, 2010.

.,

16. “Pa c6 mot bwérc chuyén tir ‘Toi lam viéc’ sang ‘Chung To6i lam viéc™: Paul B. Brown, “The Case for

Design,” Fast Company, June 2005.

17.P6i thu canh tranh véi 6ng, hang ndi that vin phong Herman Miller, Inc.: “New Executive Office-

scapes: Moving from Private Offices to Open Environments,” Herman Miller Inc., 2003.

18.Vao nam 2006, Trwong Kinh T€ Ross trwc thudc Pai hoc Michigan: Dave Gershman, “Building Is

‘Heart and Soul’ of the Ross School of Business,” mlive.com, January 24, 2009. See also Kyle Swanson,
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“Business School Offers Preview of New Home, Slated to Open Next Semester,” Michigan Daily,

September 15, 2008.

19. Theo mét ban diéu tra toan qudc tién hanh nam 2002: Christopher Barnes, “What Do Teachers
Teach? A Survey of America’s Fourth and Eighth Grade Teachers,” conducted by the Center for Survey
Research and Analysis, University of Connecticut, Civic Report no. 28, September 2002. See also Robert
E. Slavin, “Research on Cooperative Learning and Achievement: What We Know, What We Need to
Know,”Contemporary Educational Psychology 21, no. 1 (1996): 43-69 (citing 1993 national survey
findings that 79 percent of elementary school teachers and 62 percent of middle school teachers made
sustained use of cooperative learning). Note that in “real life,” many teachers are simply throwing
students into groups but not using “cooperative learning” per se, which involves a highly specific set of
procedures, according to an e-mail sent to the author by Roger Johnson of the Cooperative Learning

Center at the University of Minnesota.

”,

20.“cdch hoc ‘cong tac Bruce Williams, Cooperative Learning: A Standard for High

Achievement(Thousand Oaks, CA: Corwin, 2004), 3-4.

21.Janet Farrall va Leonie Kronborg: Janet Farrall and Leonie Kronborg, “Leadership Development for
the Gifted and Talented,” in Fusing Talent—Giftedness in Australian Schools, edited by M. McCann and F.
Southern (Adelaide: The Australian Association of Mathematics Teachers, 1996).

22. “Pang nao thi cic nhan vién bay gid ciing di bé ca cudc dori cta ho 1én Facebook va Twitter roi”:
Radio interview with Kai Ryssdal, “Are Cubicles Going Extinct?”, Marketplace, from American Public
Media, December 15, 2010.

23. Mot lwong dac biét 16'n nhirng ngwoi yéu thich may tinh thoi ky dau tién: Sarah Holmes and Philip
L. Kerr, “The IT Crowd: The Type Distribution in a Group of Information Technology
Graduates,” Australian Psychological Type Review 9, no. 1 (2007): 31-38. See also Yair Amichai-
Hamburger et al,, “ ‘On the Internet No One Knows I'm an Introvert’: Extraversion, Neuroticism, and
Internet Interaction,”CyberPsychology and Behavior 5, no. 2 (2002): 125-28.

24. “Ai trong gi®¢i cong nghé ciing déu biét mét 1& hién nhién rang mia nguén mé& thu hiat nhirng
ngwoi hwéng ndi”: Dave W. Smith, e-mail to the author, October 20, 2010.

25. “Lam thé nao cau bé do, ngwdi téi da tirng danh bai trwérc do rat dé dang”: See Daniel Coyle, The

Talent Code (New York: Bantam Dell, 2009), 48.
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26. ba nhom ngwoi choi violin chuyén nghiép: K. Anders Ericsson et al., “The Role of Deliberate Practice

in the Acquisition of Expert Performance,” Psychological Review 100, no. 3 (1993): 363-406.

27.“Nghiém tic tw hoc mot minh”: Neil Charness et al., “The Role of Deliberate Practice in Chess

Expertise,”Applied Cognitive Psychology 19 (2005): 151-65.

28. Cac sinh vién dai hoc hay tw hoc mot minh: David Glenn, “New Book Lays Failure to Learn on

Colleges’ Doorsteps,” The Chronicle of Higher Education, January 18, 2001.

29. Tham chi K€ ca nhirng van dong vién xuit sic cia cac mon thé thao déng doi: Starkes and Ericsson,
“Expert Performance in Sports: Advances in Research on Sports Expertise,” Human Kinetics (2003):
67-71.

30. Trong rat nhiéu linh vwc, Ericsson néi v&i toi: Interview with the author, April 13, 2010.

31. cin khoang mw&i ngan gio' Luyén Tap Cé Chu Pich: By the age of eighteen, the best violinists in the
Berlin Music Academy study had spent an average of over 7,000 hours practicing alone, about 2,000
hours more than the good violinists, and 4,000 hours more than the music teachers.

32.“long ham thich to mo va viéc qua tap trung vao mot s& thich cé vé rat la véi nhirng ngwoi dong
trang Iira ciia ho”: Csikszentmihalyi, Creativity, 177.

33. “béi viéc tap cheoi nhac hay hoc toan”: Ibid., 65.

34. Madeleine L’Engle: Ibid., 253-54.

35.“Ngai Babbage kinh mén”: Charles Darwin, The Correspondence of Charles Darwin Volume 2: 1837-
1843(Cambridge, England: Cambridge University Press, 1987), 67.

36.Tro Choi Cudc chién Lap Trinh: These are described in Tom DeMarco and
Timothy Lister, Peopleware: Productive Projects and Teams (New York: Dorset House, 1987).

37. Mot Khéi lwong khong 16 thong tin vé cac vian phong mé: See, for example, the following: (1) Vinesh
Oommen et al, “Should Health Service Managers Embrace Open Plan Work Environments? A
Review,” Asia Pacific Journal of Health Management 3, no. 2 (2008). (2) Aoife Brennan et al,
“Traditional Versus Open Office Design: A Longitudinal Field Study,” Environment and Behavior 34
(2002): 279. (3) James C McElroy and Paula Morrow, “Employee Reactions to Office Redesign: A

Naturally Occurring Quasi-Field Experiment in a Multi-Generational Setting,” Human Relations 63

(2010): 609. (4) Einar De Croon et al, “The Effect of Office Concepts on Worker Health and
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Performance: A Systematic Review of the Literature,” Ergonomics, 48, no. 2 (2005): 119-34. (5) J.
Pejtersen et al., “Indoor Climate, Psychosocial Work Environment and Symptoms in Open-Plan
Offices,” Indoor Air 16, no. 5 (2006): 392-401. (6) Herman Miller Research Summary, 2007, “It’s All
About Me: The Benefits of Personal Control at Work.” (7) Paul Bell et al., Environmental

Psychology(Lawrence Erlbaum, 2005), 162. (8) Davis, “The Physical Environment of the Office.”

38. con ngwoi c6 thé hoc tot hon sau khi di dao: Marc G. Berman et al., “The Cognitive Benefits of
Interacting with Nature,” Psychological Science 19, no. 12 (2008): 1207-12. See also Stephen Kaplan
and Marc Berman, “Directed Attention as a Common Resource for Executive Functioning and Self-

Regulation,” Perspectives on Psychological Science 5, no. 1 (2010): 43-57.

39. Mot nghién ciru khac, lay tir trén 38,000 lao dong tri thirc: Davis et al., “The Physical Environment

of the Office.”

40. Ké ca kha nang multitask ... ciing chi la mét nhim twdéng sai lim: John Medina, Brain Rules (Seattle,

WA: Pear Press, 2008), 87.
41. Backbone Entertainment: Mike Mika, interview with the author, July 12, 2006.

42. Reebok International: Kimberly Blanton, “Design It Yourself: Pleasing Offices Laid Out by the Workers
Who Use Them Can Be a Big Advantage When Companies Compete for Talent,” Boston Globe, March 1,

2005.

43. Trong sudét mwoi nam, ké tir nam 2000: TEDx Midwest Talk, October 15, 2010. Also, e-mail to the

author, November 5, 2010.
44. Kafka, vi du: Anthony Storr, Solitude: A Return to the Self (New York: Free Press, 2005), 103.

45. Tham chi ca con ngwoi vui vé hon Kafka rat nhiéu cé tén Theodor Geisel: Judith Morgan and Neil

Morgan, Dr. Seuss and Mr. Geisel: A Biography (New York: DaCapo, 1996).

46. ngwoi lam quang cao huyén thoai Alex Osborn: Alex Osborn, Your Creative Power (W. Lafayette, IN:

Purdue University Press, 1948).

47. group brainstorming khong thwc sw cé hiéu qua: Marvin D. Dunnette et al,, “The Effect of Group
Participation on Brainstorming Effectiveness for Two Industrial Samples,” Journal of Applied

Psychology 47, no. 1 (1963): 30-37.
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48.Kkhoang bon mwoi thi nghiém Kkhac: See, for example, Paul A. Mongeau and Mary Claire Morr,
“Reconsidering Brainstorming,” Group Facilitation 1, no. 1 (1999): 14. See also Karan Girotra et al,,
“Idea Generation and the Quality of the Best Idea,” Management Science 56, no. 4 (April 2010): 591-
605. (The highest level innovation comes from a hybrid process in which people brainstorm on their

own before sharing ideas with colleagues.)

49. “nhirng doanh nhan han phai mat tri roi”: Adrian Furnham, “The Brainstorming Myth,” Business

Strategy Review 11, no. 4 (2000): 21-28.
50. brainstorm qua mang Internet: Paul Mongeau and Mary Claire Morr, “Reconsidering Brainstorming.”

51. Piéu twong tw ciing ding v&i cac nghién ciru mang tinh han 1am: Charlan Nemeth and Jack Goncalo,
“Creative Collaborations from Afar: The Benefits of Independent Authors,” Creativity Research

Journal 17, no.1 (2005): 1-8.

52.tin rang nhém cta ho 1am viéc t6t hon nhiéu: Keith Sawyer, Group Genius: The Creative Power of

Collaboration (New York: Basic Books, 2007), 66.

53.ndi s¢’ bi bé mit & noi cong cong: Susan K. Opt and Donald A. Loffredo, “Rethinking Communication

Apprehension: A Myers-Briggs Perspective,” Journal of Psychology 134, no. 5 (2000): 556-70.

54.hai ddi bong ré6 ciaa NCAA: James C. Moore and Jody A. Brylinsky, “Spectator Effect on Team

Performance in College Basketball,” Journal of Sport Behavior 16, no. 2 (1993): 77.

55. Nha Kkinh té hoc hanh vi Dan Ariely: Dan Ariely, “What’s the Value of a Big Bonus?” New York Times,

November 19, 2008.

56. Gregory Berns: The Solomon Asch and Gregory Berns experiments are described in Gregory
Berns,Iconoclast: A Neuroscientist Reveals How to Think Differently (Boston, MA: Harvard Business
Press, 2008), 59-81. See also Sandra Blakeslee, “What Other People Say May Change What You
See,” New York Times, June 28, 2005. And see Gregory S. Berns et al,, “Neurobiological Correlates of
Social Conformity and Independence During Mental Rotation,” Biological Psychiatry 58 (2005): 245-

53.

57.hoat dong manh & thuy hanh nhan: In fact, in some iterations of the experiment, where the
volunteers played with a group of computers rather than with a group of people, their amygdalae
stayed quiet even when they disagreed with the computers. This suggests that people who don't

conform suffer not so much the fear of being wrong as the anxiety of being excluded from the group.
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58.

59.

60.

61.

62.

twong tac mat-doi-mat trwe ti€p giup giy dwng niém tin: Belinda Luscombe, “Why E-Mail May Be
Hurting Off-Line Relationships,” Time, June 22, 2010.
rang dan s6 déng duc co lién quan mat thiét dén mirc do sang tao: Jonah Lehrer, “How the City

Hurts Your Brain,”Boston Globe, January 2, 2009.
tao ra nhirng van phong mé “linh hoat”: Davis et al., “The Physical Environment of the Office.”

Tai Pixar Animation Studios Bill Capodagli, “Magic in the Workplace: How Pixar and Disney Unleash

the Creative Talent of Their Workforce,” Effectif, September/October 2010: 43-45.

Twong tw, & Microsoft: Michelle Conlin, “Microsoft’s Meet-My-Mood Offices,” Bloomberg Businessweek,

September 10, 2007.

CHU'ONG 4: LIEU TINH CACH cO PHAI LA SO PHAN?

Mot ghi chi chung vé chwong nay: Chwong 4 ¢6 dé cip dén cac cong trinh cia nha tAm 1y hoc Jerome
Kagan vé mirc d6 phan tng cao (high reactivity). Mot s6 nha tAm ly hoc hién dai s& cho rang day 1a mot
diém giao nhau gitta tinh hwéng ndi va mot dic diém tinh cach khac cé tén “dé hoang loan lo lang”

(neuroticism). Vi d€ ddm bao muc dich dé doc, toi da khong giai thich s phan biét nay trong van ban.

. 0’ mét trong nhirng nghién ciru nhw vay, bit dau tir nim 1989: This study is discussed at length in

Jerome Kagan and Nancy Snidman, The Long Shadow of Temperament (Cambridge, MA: Harvard

University Press, 2004).

. “Lo'i miéu ta caa Carl Jung vé tinh hwéng ndi va hwong ngoai”: Ibid., 218.

. Tom, khép Kkin, va Ralph, hwéng ngoai: Jerome Kagan, Galen’s Prophecy (New York: Basic Books,

1998), 158-61.

. Mot so nguwoi noi rang tinh Kkhi la nén mong: See
http://www.selfgrowth.com/articles/Warfield3.html.
. mot co’ quan rit quan trong trong nio bg: Kagan and Snidman, The Long Shadow of Temperament, 10.

. Khi cai dia bay d6 choi Kkia tréng c6 vé nhw n6é dang lao thang vao giira mat ban: This image comes

from an online video with Joseph Ledoux, a scientist at NYU who studies the neural basis of emotions,
especially fear and anxiety. See “Fearful Brain in an Anxious World,” Science & the

City,http://www.nyas.org/Podcasts/Atom.axd (accessed November 20, 2008).
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», «

7. “sw chu tim dé phong”: “Psychotherapy and the Highly Sensitive Person”, tic gia: Elaine N. Aron, (New

York: Routledge, 2010), trang 14.

8. Chiing thwc sw chuyén déng mat nhiéu hon: Various studies have documented these tendencies in
high-reactive children. See, for example, Jerome Kagan, “Reflection-Impulsivity and Reading Ability in
Primary Grade Children,” Child Development 363, no. 3 (1965): 609-28. See also Ellen Siegelman,
“Reflective and Impulsive Observing Behavior,” Child Development 40, no. 4 (1969): 1213-22. These
studies use the term “reflective” rather than “high-reactive,” but it's a safe bet that they're talking
about the same group of children. Siegelman describes them as “preferring low-risk situations
generally but choosing harder, more solitary intellectual tasks ...less motorically active, and more
cautious” (p. 1214). (Similar studies have been done on adults; see chapters 6 and 7.)

9. Cac tré em c6 mirc dd phan rng cao ciing dong thoi cé xu hwéng suy nghi va cam xtic sau sic:
Elaine Aron, The Highly Sensitive Child: Helping Our Children Thrive When the World Overwhelms
Them (New York: Broadway Books), 2002.

10. Néu mot dira bé c6 mirc dd phan wng cao vo tinh lam héng d6 choi cia mgt dira bé Khac: See the
studies by Grazyna Kochanska referred to in chapter 6.

11. mgt nhém tré em nén chia sé mgt thir d6 choi ma ai cliing mudn nhw thé nao: Winifred Gallagher
(quoting Kagan), “How We Become What We Are.” The Atlantic Monthly, September 1994.

12. mat xanh, hay bi di &ng... giy va c6 khuén mit dai hon so vé&i nhitng ngwdi khac: Kagan, Galen’s

Prophecy, 160-61.

13. Cir 1ay cac bg phim cta Disney lam vi du: Ibid., 161.

14. tinh hwéng ndi va hwédng ngoai c6 nén tang sinh ly hoc: David G. Winter, Personality: Analysis and
Interpretation of Lives (New York: McGraw-Hill, 1996), 511-16.

15. c6 Khoang 40 dén 50 phan tram la do di truyén: Thomas J. Bouchard Jr. and Matt McGue, “Genetic
and Environmental Influences on Human Psychological Differences,” Journal of Neurobiology 54
(2003): 4-5.

16. thuyét wu sinh va thuyét Ngwoi da trang thwong ding ctia Pirc Quéc Xa: This has been written
about in various places including, for example, Peter D. Kramer, Listening to Prozac (New York:

Penguin, 1993), 150.
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17.“Toi da bi 16i tuét di, dau c6 gao thét hay ddm da ciing vé ich, béi chinh nhirng s6 liéu cua toi”:
Gallagher (quoting Kagan), “How We Become What We Are.”

18. Nhirng phat hién ctia 6ng vé nhirng tré em c6 mirc ddo phan ng cao: Kramer, Listening to Prozac,

154.

19. Kagan dwa to6i vao van phong caa 6ng bén trong Sanh Pwong William James: I conducted a series

of interviews with Jerome Kagan between 2006 and 2010.

20. da tirng tw miéu ta ban than khi con nhé 1a mot cu bé ludn lo lang: Jerome Kagan, An Argument for

Mind (New Haven, CT: Yale University Press, 2006), 4, 7.

21. s noi tredrc dam dong 1a ndi s¢’ s6 mot & My: Victoria Cunningham, Morty Lefkoe, and Lee Sechrest,
“Eliminating Fears: An Intervention that Permanently Eliminates the Fear of Public Speaking,” Clinical
Psychology and Psychotherapy 13 (2006): 183-93.

22.Hoi chirng s’ phat biéu trwdc dong ngwoi c6 rat nhiéu nguyén do: Gregory Berns, Iconoclast: A
Neuroscientist Reveals How to Think Differently (Boston, MA: Harvard Business Press, 2008), 59-81.

23. nhirng ngwoi hwéng ndi dic biét s¢ néi trweé’c dam dong hon nhiéu so véi nhirng ngwoi hwong
ngoai.: Susan K. Opt and Donald A. Loffredo, “Rethinking Communication Apprehension: A Myers-
Briggs Perspective,” Journal of Psychology 134, no. 5 (2000): 556-70. See also Michael ]. Beatty, James
C. McCroskey, and Alan D. Heisel, “Communication Apprehension as Temperamental Expression: A
Communibiological Paradigm,” Communication Monographs 65 (1998): 197-219. See also Peter D.
Macintyre and Kimly A. Thivierge, “The Effects of Speaker Personality on Anticipated Reactions to

Public Speaking,” Communication Research Reports 12, no. 2 (1995): 125-33.

24., trung binh Khoang mét nira trong sé cac ly do tao nén sw da dang: David G. Winter, Personality,

512.

25.do nhiét dd hay d6 am: Natasha Mitchell, “Jerome Kagan: The Father of Temperament,” radio

interview with Mitchell on ABC Radio International, August 26, 2006 (accessed at
http://www.abc.net.au/rn/allinthemind/stories/2006/1722388.htm).

26. “leo qua hang rao... nguy hiém va phan khich”: Gallagher (quoting Lykken), “How We Become What

We Are.”

27. “Trwong dai hoc luén day nhirng ngwoi hwdong ndi”: Interview with the author, June 15, 2006.
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28.néu dwoc nudi dwdng béi nhirng gia dinh quan tim nhiéu dén con cai... “cac nhanh khac nhau
trén cung mot canh cay tinh cach”: Winifred Gallagher, I.D.: How Heredity and Experience Make You
Who You Are (New York: Random House, 1996), 29, 46-50. See also Kagan and Snidman, The Long

Shadow of Temperament, 5.

29. co’ ché dé tré em dat dworc cam gidc vé sai-dung ciia minh: Grazyna Kochanska and R. A. Thompson,
“The Emergence and Development of Conscience in Toddlerhood and Early Childhood,” in Parenting
and Children’s Internalization of Values, edited by ]. E. Grusec and L. Kucynski (New York: John Wiley
and Sons), 61. See also Grazyna Kochanska, “Toward a Synthesis of Parental Socialization and Child
Temperament in Early Development of Conscience,” Child Development 64 no. 2 (1993): 325-47;
Grazyna Kochanska and Nazan Aksan, “Children’s Conscience and Self-Regulation,” Journal of
Personality 74, no. 6 (2006): 1587-1617; Grazyna Kochanska et al., “Guilt and Effortful Control: Two
Mechanisms That Prevent Disruptive Developmental Trajectories,” Journal of Personality and Social

Psychology 97, no. 2 (2009): 322-33.

30. bi kich ctia mgt tinh cach tao bao va tran diay nang lwong: Gallagher, 1.D., 46-50.

w,

31. mang tén “Ly Thuyét Hoa Phong Lan””: David Dobbs, “The Science of Success,” The Atlantic magazine,
2009. See also Jay Belsky et al., “Vulnerability Genes or Plasticity Genes?” Molecular Psychiatry, 2009:
1-9; Michael Pluess and Jay Belsky, “Differential Susceptibility to Rearing Experience: The Case of
Childcare,” The Journal of Child Psychology and Psychiatry 50, no. 4 (2009): 396-404; Pluess and
Belsky, “Differential Susceptibility to Rearing Experience: Parenting and Quality Child
Care,” Developmental Psychology 46, no. 2 (2010): 379-90; Jay Belsky and Michael Pluess, “Beyond
Diathesis Stress: Differential Susceptibility to Environmental Influences,” Psychological Bulletin 135,
no. 6 (2009): 885-908; Bruce J. Ellis and W. Thomas Boyce, “Biological Sensitivity to Context,” Current

Directions in Psychological Science 17, no. 3 (2008): 183-87.

32. tré nén tuyét vong, lo 1ang, va so’ sét: Aron, Psychotherapy and the Highly Sensitive Person, 3. See also
A. Engfer, “Antecedents and Consequences of Shyness in Boys and Girls: A 6-year Longitudinal Study,”
in Social Withdrawal, Inhibition, and Shyness in Childhood, edited by K. H. Rubin and ]. B. Asendorpf
(Hillsdale, NJ: Lawrence Erlbaum, 1993), 49-79; W. T. Boyce et al., “Psychobiologic Reactivity to Stress
and Childhood Respiratory Illnesses: Results of Two Prospective Studies,”Psychosomatic Medicine 57

(1995): 411-22; L. Gannon et al, “The Mediating Effects of Psychophysiological Reactivity and
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Recovery on the Relationship Between Environmental Stress and Illness,” Journal of Psychosomatic
Research 33 (1989): 165-75.

33. Qua thwc thé, mot phin tw trong s6 nhirng dira tré c6-mirc-dd-phan-irng-cao cuia Kagan: E-mail
from Kagan to the author, June 22, 2010.

34. dwgc day bao tét, dwoc cha me quan tim, va c6 mdét méi treong gia dinh 6n dinh: See, for
example, Belsky et al, “Vulnerability Genes or Plasticity Genes?”, 5. See also Pluess and Belsky,

“Differential Susceptibility to Rearing Experience: The Case of Childcare,” 397.
35. Chiing tot bung, tin tinh va can than: Aron, The Highly Sensitive Child.

36. Chiing khong nhat thiét sé tré thanh nhirng 16p tredng, khdi triedng: Author interview with Jay

Belsky, April 28, 2010.

37.thé gidi cta loai Khi rhesus: Stephen J. Suomi, “Early Determinants of Behaviour: Evidence from
Primate Studies,” British Medical Bulletin 53, no. 1 (1997): 170-84 (“high-reactive infants cross-
fostered to nurturant females actually appeared to be behaviourally precocious.... These individuals
became especially adept at recruiting and retaining other group members as allies in response to
agonistic encounters and, perhaps as a consequence, they subsequently rose to and maintained top
positions in the group’s dominance hierarchy.... Clearly, high-reactivity need not always be associated
with adverse short- and long-term outcomes,” p. 180). See also this video on the Atlantic
Monthlywebsite: (http://www.theatlantic.com/magazine/archive/2009/12 /the-science-of-
success/7761/), in which Suomi tells us that “the monkeys who had that same short allele and grew up
with good mothers had no problems whatsoever. They turned out as well or better than monkeys who
had the other version of this gene.” (Note also that the link between the short allele of the SERT gene

and depression in humans is well discussed but somewhat controversial.)
38.¢6 lién két véi mirc dd phan twrng cao va tinh cach hwéng ndi: Seth J. Gillihan et al.,, “Association
Between Serotonin Transporter Genotype and Extraversion,” Psychiatric Genetics 17, no. 6 (2007):
351-54. See also M. R. Munafo et al,, “Genetic Polymorphisms and Personality in Healthy Adults: A
Systematic Review and Meta-Analysis,” Molecular Psychiatry 8 (2003): 471-84. And see Cecilie L. Licht
et al., “Association Between Sensory Processing Sensitivity and the 5-HTTLPR Short/Short Genotype.”
39. suy doan rang nhirng ca thé khi rhesus c6-mirc-do-phan-irng-cao nay: Dobbs, “The Science of

Success.”
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40. c6 gai vi thanh nién véi alen ngan trong gen SERT... it 1o 1dng hon so véi nhirng ngwdi khac sau

nhirng ngay binh yén: Belsky et al., “Vulnerability Genes or Plasticity Genes?”

41. nhwng diéu nay chi ti€p tuc dung khi ching 1én nim tuéi: Elaine Aron, Psychotherapy and the Highly

Sensitive Person, 240-41.

42.tét hon nhiéu so véi nhirng dira tré khac: Boyce, “Psychobiologic Reactivity to Stress and Childhood
Respiratory Illnesses: Results of Two Prospective Studies.” See also W. Thomas Boyce and Bruce J.
Ellis, “Biological Sensitivity to Context: 1. Evolutionary-Developmental Theory of the Origins and

Functions of Stress Reactivity,” Development and Psychopathology 27 (2005): 283.

43. Alen ngin trong gen SERT ciing dong thoi: See Judith R. Homberg and Klaus-Peter Lesch, “Looking on

the Bright Side of Serotonin Transporter Gene Variation,” Biological Psychiatry, 2010.

44, “nhirng thiy thi luén qua ban ron nhin xuéng dwéi lan nwéc”: Belsky et al., “Vulnerability Genes or
Plasticity Genes?”
45. “Cong sirc va nd lwc ho bé ra thwe sw c6 thé tao nén sw khac biét”: Author interview with Jay Belsky,

April 28, 2010.

CHUONG 5: VUQO'T QUA CA TINH CACH

1. “Sw thich thi xuat hién & chinh bién gi¢i”: Mihaly Csikszentmihalyi, Flow: The Psychology of Optimal
Experience (New York: Harper Perennial, 1990), 52.

2.can phong khong cira s6 cung Tién si Carl Schwartz: I conducted a series of interviews with Dr.
Schwartz between 2006 and 2010.

3. ddu vét cua tinh cdch c6 mirc dé hwéng ngoai cao hodc thdp chwa bao gior bién mdt & tudi trwéng
thanh: Carl Schwartz et al., “Inhibited and Uninhibited Infants ‘Grown Up’: Adult Amygdalar Response

to Novelty,” Science 300, no. 5627 (2003): 1952-53.

4.Néu ban tirng la mgt diva bé c6-mirc-dd-phan-irng-cao: For a good overview of the relationship
between the amygdala and the prefrontal cortex, see Joseph Ledoux, The Emotional Brain: The
Mysterious Underpinnings of Emotional Life (New York: Simon & Schuster, 1996), chapters 6 and 8. See
also Gregory Berns,Iconoclast: A Neuroscientist Reveals How to Think Differently (Boston, MA: Harvard

Business Press, 2008), 59-81.
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5. tw-néi-chuyén-véi-ban-than dé€ dinh tim lai trong nhirng tinh hudng giy cing thang: Kevin N.
Ochsner et al., “Rethinking Feelings: An fMRI Study of the Cognitive Regulation of Emotion,” Journal of

Cognitive Neuroscience 14, no. 8 (2002): 1215-29.
6. cac nha khoa hoc da sip xép dé mét con chuét: Ledoux, The Emotional Brain, 248-49.
7. Hans Eysenck: David C. Funder, The Personality Puzzle (New York: W. W. Norton, 2010), 280-83.

8. Hon thé nira, mirc d6 phin khich cao trong nio Khong phai liic nao ciing: E-mail from Jerome

Kagan to the author, June 23, 2010.

9.Va ciing c6 rat nhiéu loai phin Kkhich nira: E-mail from Carl Schwartz to the author, August 16, 2010.
Also note that introverts seem not to be in a baseline state of high arousal so much as susceptible to

tipping over into that state.

10. nhitng ngwoi hAm mo béng da cuéng nhiét luon théem muén sy phan khich dén tét do: E-mail
from Jerome Kagan to the author, June 23, 2010.

11. ngwoi hwéng noi dung la cé nhay cam hon so véi ngwoi hwéng ngoai: This has been written about
in many places. See, for example, Robert Stelmack, “On Personality and Arousal: A Historical
Perspective on Eysenck and Zuckerman,” in On the Psychobiology of Personality: Essays in Honor of
Marvin Zuckerman, edited by Marvin Zuckerman and Robert Stelmack (Pergamon, 2005), 17-28. See
also Gerald Matthews et al.Personality Traits (Cambridge, UK: Cambridge University Press, 2003),
169-70, 186-89, 329-42. See also Randy ]. Larsen and David M. Buss, Personality Psychology: Domains

of Knowledge About Human Nature (New York: McGraw Hill, 2005), 202-6.
12. nwdrc chanh: Funder, The Personality Puzzle, 281.

13. mirc am lwong dwoc chon béi nhirng ngwoi hwéng ngoai: Russell G. Geen, “Preferred Stimulation
Levels in Introverts and Extroverts: Effects on Arousal and Performance,” Journal of Personality and

Social Psychology 46, no. 6 (1984): 1303-12.

14.. Ho c6 thé sin tim nhirng ng6i nha dwa trén tinh cach cua cic thanh vién trong gia dinh: This idea
comes from Winifred Gallagher, House Thinking: A Room-by-Room Look at How We Live (New York:

Harper Collins, 2006).
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15. nhirng ngwoi hwong ndi hoat dong hiéu qua hon ngwoi hwéng ngoai khi thiéu nga: William
Kilgore et al, “The Trait of Introversion-Extraversion Predicts Vulnerability to Sleep
Deprivation,” Journal of Sleep Research 16, no. 4 (2007): 354-63.

16. Nhirng ngwoi hwéng ngoai ngai nga dang sau vé-lang: Matthews, Personality Traits, 337.

17. Sw qua-phéin-Kkhich cé thé lam anh hwéng téi kha niang tip trung: Gerald Matthews and Lisa Dorn,
“Cognitive and Attentional Processes in Personality and Intelligence,” in International Handbook of
Personality and Intelligence, edited by Donald H. Saklofske and Moshe Zeidner (New York: Plenum
Press, 1995): 367-96. Or, as the psychologist Brian Little puts it, “extraverts often find that they are

able to handle cramming for speeches or briefings in a way that would be disastrous for introverts.”

18. sidu thém vao trang thai kinh s¢, khiép hai, va ho then: Berns, Iconoclast, 59-81.

CHUONG 6: “FRANKLIN LA NHA CHINH TRI, NHUNG ELEANOR NOI RA TU' LUONG TAM”

1. “Mét ngwdi dan 6ng rut ré, nhit nhat chiac chan sé rat ghét”: Charles Darwin, The Expressions of the
Emotions in Man and Animals (Charleston, SC: BiblioBazaar, 2007), 259.

2. Budi sang Chi Nhat ngay 1é Phuc Sinh, 1939, tai Pai Twéng Niém Lincoln, M§: My description of the
concert is based on film footage of the event.

3.Va noé da cé thé sé khong bao gio téi, néu khong cé Eleanor Roosevelt... hat tai Pai Twéong Niém
Lincoln: Allida M. Black, Casting Her Own Shadow: Eleanor Roosevelt and the Shaping of Postwar

Liberalism (New York: Columbia University Press, 1996), 41-44.

4.“C6 mot thir gi d6 rat dac biét”: The American Experience: Eleanor Roosevelt (Public Broadcasting
System, Ambrica Productions, 2000). See transcript:
http://www.pbs.org/wgbh/amex/eleanor/filmmore/

transcript/transcriptl.html.

5. Ho gap nhau khi 6ng m&i hai mwoi tudi: Blanche Wiesen Cook, Eleanor Roosevelt, Volume One: 1884~
1933(New York: Viking Penguin, 1992), esp. 125-236. See also The American Experience: Eleanor

Roosevelt.

6. cong trinh khoa hoc dau tién cua ba dwgc xuat ban nam 1997: Elaine N. Aron and Arthur Aron,
“Sensory-Processing Sensitivity and Its Relation to Introversion and Emotionality,” Journal of
Personality and Social Psychology 3, no. 2 (1997): 345-68.
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7.Khi con 1a mét c6 bé... Ba quyét dinh phai tim hiéu cho ra: The biographical information about Aron
comes from (1) interview with the author, August 21, 2008; (2) Elaine N. Aron, The Highly Sensitive
Person: How to Thrive When the World Overwhelms You (New York: Broadway Books, 1996); (3) Elaine
N. Aron,The Highly Sensitive Person in Love: Understanding and Managing Relationships When the
World Overwhelms You (New York: Broadway Books, 2000).

8. Trwérc tién Aron phong van ba mwoi chin ngwoi... mot bong dén dién hoi mot chit qua sang.:
Aron and Aron, “Sensory-Processing Sensitivity.” See also E. N. Aron, “Revisiting Jung’s Concept of
Innate Sensitiveness,” Journal of Analytical Psychology 49 (2004): 337-67. See also Aron, The Highly

Sensitive Person.

9.Ho cam giac nhirng xic cam cwc Ky manh: In laboratory studies, looking at pictures designed to
create strong positive or negative emotions, they reported feeling more emotionally aroused than
nonsensitive people. See B. Acevedo, A. Aron, and E. Aron, “Sensory Processing Sensitivity and Neural
Responses to Strangers’ Emotional States,” in A. Aron (Chair), High Sensitivity, a
Personality/Temperament Trait: Lifting the Shadow of Psychopathology, symposium presented at the
Annual Meeting of the American Psychological Association, San Diego, California, 2010. See also Jadzia
Jagiellowicz, Arthur Aron, Elaine Aron, and Turhan Canli, “Faster and More Intense: Emotion
Processing and Attentional Mechanisms in Individuals with Sensory Processing Sensitivity,” in

Aron,High Sensitivity.

10. mOt nhém cac nha khoa hoc tai Pai hoc Stony Brook: Jadzia Jagiellowicz et al., “Sensory Processing
Sensitivity and Neural Responses to Changes in Visual Scenes,” Social Cognitive and Affective
Neuroscience, 2010, d0i.10.1093 /scan/nsq001.

11. vong lai nhitng Kham pha cta Kagan: Jerome Kagan, “Reflection-Impulsivity and Reading Ability in
Primary Grade Children,” Child Development 363, no. 3 (1965): 609-28. See also Ellen Siegelman,

“Reflective and Impulsive Observing Behavior,” Child Development 40, no. 4 (1969): 1213-22.
12. “Néu ban nghi theo nhirng cach phirc tap hon”: Interview with the author, May 8, 2010.

13. dac biét cam thong: Aron and Aron, “Sensory-Processing Sensitivity.” See also Aron, “Revisiting Jung’s
Concept of Innate Sensitiveness.” See also Aron, The Highly Sensitive Person. And see the following
fMRI studies: Acevedo, “Sensory Processing Sensitivity and Neural Responses to Strangers’ Emotional

States.” And see Jadzia Jagiellowicz, “Faster and More Intense: Emotion Processing and Attentional
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Mechanisms in Individuals with Sensory Processing Sensitivity.” Note that many personality
psychologists who subscribe to the “Big 5” theory of personality associate empathy not with sensitivity
(a construct that is gaining attention, but is relatively less well known than the Big 5), but with a trait
known as “Agreeableness” and even extroversion. Aron’s work does not challenge these associations,
but expands them. One of the most valuable aspects of Aron’s work is how radically, and fruitfully, she
reinterprets personality psychology.

14. nhirng ngwoi c6 nhirng gen di truyén thwong dwoc gan véi tinh nhay cam va tinh hwéng noi:
Seth ]. Gilllhan et al, “Association Between Serotonin Transporter Genotype and
Extraversion,” Psychiatric Genetics 17, no. 6 (2007): 351-54. See also M. R. Munafo et al., “Genetic
Polymorphisms and Personality in Healthy Adults: A Systematic Review and Meta-Analysis,” Molecular
Psychiatry 8 (2003): 471-84.

15. cho ho xem nhirng birc anh vé cac khuén mat sirt seo: David C. Funder, The Personality Puzzle (New
York: W. W. Norton, 2010), citing A. R. Hariri et al,, “Serotonin Transporter Genetic Variation and the

Response of the Human Amygdala,” Science 297 (2002): 400-403.

16. nhirng khuén mat ngwoi dang thé hién nhirng trang thai cdm xic manh mé: Acevedo, “Sensory
Processing Sensitivity and Neural Responses to Strangers’ Emotional States.” See also Jadzia
Jagiellowicz, “Faster and More Intense: Emotion Processing and Attentional Mechanisms in Individuals
with Sensory Processing Sensitivity.”

17.Vao nam 1921, FDR mac cian bénh bai liét ... ngwdi dan My dang phai chiu dwng khé sé ra sao.:
Cook, Eleanor Roosevelt, Volume One, 125-236. See also The American Experience: Eleanor Roosevelt.

18. Mot ngwoi phu nir tét bung dwa mot mon dé choi cho mét dira bé... “méi quan hé tot véi cha me,
thay c6 va ban bé”: Grazyna Kochanska et al., “Guilt in Young Children: Development, Determinants,
and Relations with a Broader System of Standards,” Child Development 73, no. 2 (March/April 2002):
461-82. See also Grazyna Kochanska and Nazan Aksan, “Children’s Conscience and Self-
Regulation,”Journal of Personality 74, no. 6 (2006): 1587-1617. See also Grazyna Kochanska et al,,
“Guilt and Effortful Control: Two Mechanisms That Prevent Disruptive Developmental

Trajectories,” Journal of Personality and Social Psychology 97, no. 2 (2009): 322-33.

19. mgt nghién ciru ma Pai hoc Michigan tién hanh nam 2010: S. H. Konrath et al,, “Changes in

Dispositional Empathy in American College Students Over Time: A Meta-Analysis,” Personality and
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Social ~ Psychology  Review, August 2010, e-publication ahead of print (accessed
athttp://www.ncbi.nlm.nih.gov/pubmed/20688954).

20.¢6 lién hé véi sy thinh hanh cia cic phwong tién truyén théng xa hdi: Pamela Paul, “From
Students, Less Kindness for Strangers?” New York Times, June 25, 2010.

21.Kkhi cac ban cuaa co bi tréu choc: Elaine Aron, The Highly Sensitive Child (New York: Random House,

2002), 18, 282-83.

22. tiéu thuyét gia Eric Malpass: Eric Malpass, The Long Long Dances (London: Corgi, 1978).

23. Nhirng ngwoi hwéng ndi c6-mirc-dg-phan-trng-cao ra moé héi nhiéu hon: V. De Pascalis, “On the
Psychophysiology of Extraversion,” inOn the Psychobiology of Personality: Essays in Honor of Marvin
Zuckerman, edited by Marvin Zuckerman and Robert M. Stelmack (San Diego: Elsevier, 2004), 22. See

also Randy J. Larsen and David M. Buss,Personality Psychology: Domains of Knowledge About Human

Nature (New York: McGraw-Hill, 2005),199.

24. nhitng ké dién ro/sociopaths nam & diém cwc xa nhit trén thang do mirc d6 “mat”/cool nay: Van
K. Tharp et al., “Autonomic Activity During Anticipation of an Averse Tone in Noninstitutionalized
Sociopaths,” Psychophysiology 17, no. 2 (1980): 123-28. See also Joseph Newman et al., “Validating a
Distinction Between Primary and Secondary Psychopathy with Measures of Gray’s BIS and BAS
Constructs,” Journal of Abnormal Psychology 114 (2005): 319-23.

25. nhirng ké dién ré/sociopaths la nhirng ké cé thuy hanh nhan bi ton thwong: Yaling Yang et al.,
“Localization of Deformations Within the Amygdala in Individuals with Psychopathy,” Archives of

General Psychiatry 66, no.9 (2009), 986-94.

26. May phat hién néi ddi ... thi nghiém mic do din truyén caa da: They also measure breathing, pulse

rate, and blood pressure.

27.béi mirc nhip tim “siéu cool” ctia 6ng trong Khi cat canh: Winifred Gallagher, 1.D.: How Heredity and

Experience Make You Who You Are (New York: Random House, 1996), 24.

28. Corine Dijk: Corine Dijk and Peter ]. De Jong, “The Remedial Value of Blushing in the Context of

Transgressions and Mishaps,” Emotion 9, no. 2 (2009): 287-91.

29.“Mot cai dé mat xuat hién ngay trong hai hoac ba gidy”: Benedict Carey, “Hold Your Head Up: A

Blush Just Shows You Care,” New York Times, June 2, 2009: D5.
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30. “B&i vi khong thé nao diéu khién viéc dé mat theo y mudén dworc”: Ibid.

31. Keltner da tim kiém ngudn géc ctia cdm giac xau hé & con ngwoi ... van con tét hon 1a dé tAm qua
it: Dacher Keltner, Born to Be Good: The Science of a Meaningful Life (New York: W. W. Norton, 2009),
74-96.

32.“Loai ngwoi ‘nhay cdm’ hoac ‘phan wng’ ... ‘co' hdi chi dén goé clira mot lan théi”: Elaine Aron,
“Revisiting Jung’s Concept of Innate Sensitiveness,” 337-67.

33. hai mwei bay dic diém: Author interview with Elaine Aron, August 21, 2008.

34. khi 30 phan tram con lai la nhirng ngwoi hwdng ngoai: Aron, Psychotherapy and the Highly Sensitive
Person, 5.

35. Hon mét tram giong loai khdc ...nhirng gi dang xay ra xung quanh minh: Max Wolf et al,
“Evolutionary Emergence of Responsive and Unresponsive Personalities,” Proceedings of the National

Academy of Sciences 105, no. 41 (2008): 15825-30. See also Aron, Psychotherapy and the Highly

Sensitive Person, 2.

36.c6 nhom caa riéng ching: David Sloan Wilson, Evolution for Everyone: How Darwin’s Theory Can

Change the Way We Think About Our Lives (New York: Bantam Dell, 2007), 110.

37.“quy luat bu-trir” (trade-off theory) trong tién héa: Daniel Nettle, “The Evolution of Personality

Variation in Humans and Other Animals,” American Psychologist 61, no. 6 (2006): 622-31.
38. Khi Wilson tha nhirng chiéc bay bang kim loai: Wilson, Evolution for Everyone, 100-114.

39. mot loai dong vat cé tén Trinidadian guppy: Nettle, “The Evolution of Personality Variation in
Humans and Other Animals,” 624. See also Shyril O’Steen et al., “Rapid Evolution of Escape Ability in
Trinidadian Guppies,”Evolution 56, no. 4 (2002): 776-84. Note that another study found that bold fish
do better with predators (but these were cichlids in fish tanks, not pike in streams): Brian R. Smith and
Daniel T. Blumstein, “Behavioral Types as Predictors of Survival in Trinidadian Guppies,” Behavioral

Ecology 21,n0.5 (2010): 65-73.

40. cong dong du canh du cw: Dan Eisenberg et al., “Dopamine Receptor Genetic Polymorphisms and Body
Composition in Undernourished Pastoralists: An Exploration of Nutrition Indices Among Nomadic and

Recently Settled Ariaal Men of Northern Kenya,” BMC Evolutionary Biology 8, no. 173 (2008),
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do0i:10.1186/1471-2148-8-173. See also: http://machineslikeus.com/news/adhd-advantage-nomadic-

tribesmen.

41. nhirng con ngwdi hwéng ngoai c6 nhiéu ban tinh hon ... ciing c6 xu hwéng pham tgi nhiéu hon.
Nettle, “The Evolution of Personality Variation in Humans and Other Animals,” 625. See also Daniel

Nettle, Personality: What Makes You the Way You Are (New York: Oxford University Press, 2007).
42.Nhw Jung da suy doan tir gan mdt thé Ky trwéc day: Carl Jung, Psychological Types, vol. 6 of The
Collected Works of C. G. Jung (Princeton, NJ: Princeton University Press, 1971), 559.

43. nhirng dic diém tinh cach giup ning cao kha ning sinh ton clia ca tip thé: See, for example,
Nicholas Wade, “The Evolution of the God Gene,” New York Times, November 15, 2009.

44. “Hay gia st trong mot dan linh dwong”: Elaine Aron, “Book Review: Unto Others: The Evolution and
Psychology of Unselfish Behavior,” January 2007, Comfort Zone Online:
http://www.hsperson.com/pages/3Feb07.htm.

45. “nhirng thanh vién “diéu hau” va “bé ciu” cia mdt giong loai: Elaine Aron, “A Future Headline:
‘HSPs, the Key to Human Survival?’” August 2007, Comfort Zone

Online: http://www.hsperson.com/pages/1Aug07.htm.

46. Chim bac ma lén (great tit birds): Nettle, “The Evolution of Personality Variation in Humans and
Other Animals,” 624-25. See also Sloan Wilson, Evolution for Everyone, 110.

47.“Néu ban giri mot ngwdi hwéng nodi téi mét budi 1€ hay mét sw kién”: David Remnick, “The
Wilderness Campaign,” The New Yorker, September 13, 2004.

48. “Hau hét moi ngwoi trong gidi chinh tri”: John Heilemann, “The Comeback Kid,” New York magazine,

May 21, 2006.

49.“N6 la vé sw sdng con cua ca hanh tinh”: Benjamin Svetkey, “Changing the Climate,” Entertainment
Weekly, July 14, 2006.

N

50. “nhém “cac vi vua chién binh” va “nhirng ngwdi quin sw gido si””: Aron, “Revisiting Jung’s Concept

of Innate Sensitiveness.”

CHUONG 7: TAI SAO PHO WALL SUP PO VA WARREN BUFFETT THANH CONG?
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1. Chi vira ngay sau thoi diém 7:30: Alan’s story and the description of Dorn and her house are based on

a series of telephone and e-mail interviews with the author, conducted between 2008 and 2010.

2.Lich st nganh tai chinh diy ap cac vi du: There are also many examples from military history.
“Hurrah, boys, we've got them!” General Custer famously shouted at the battle of Little Bighorn in
1876—just before his entire unit of two hundred men was wiped out by three thousand Sioux and
Cheyenne. General MacArthur advanced in the face of repeated Chinese threats of attack during the
Korean War, costing almost 2 million lives with little strategic gain. Stalin refused to believe that the
Germans would invade Russia in 1941, even after ninety warnings of an impending attack. See Dominic
D. P. Johnson, Overconfidence and War: The Havoc and Glory of Positive Illusions (Cambridge, MA:

Harvard University Press, 2004).

3.Vu sat nhap giita AOL va Time Warner: Nina Monk, Fools Rush In: Steve Case, Jerry Levin, and the

Unmaking of AOL Time-Warner (New York: HarperCollins, 2005).

4. Ho tw bao vé ban thin minh t6t hon: The psychology professor Richard Howard, in an interview with
the author on November 17, 2008, notes that introverts tend to down-regulate positive emotions and

extroverts tend to up-regulate them.

5. hé vién (limbic system) cuia ching ta: Note that these days many scientists dislike the phrase “limbic
system.” This is because no one really knows which parts of the brain this term refers to. The brain
areas included in this system have changed over the years, and today many use the term to mean brain

areas that have something to do with emotion. Still, it’s a useful shorthand.

6. “Khéng, khong, khong! Dirng cé6 lam viéc dd”: See, for example, Ahmad R. Hariri, Susan Y.
Bookheimer, and John C. Mazziotta, “Modulating Emotional Responses: Effects of a Neocortical
Network on the Limbic Systems,” NeuroReport 11 (1999): 43-48.

7.thwr khién ngwoi hwéng ngoai la ngwoi hwéng ngoai: Richard E. Lucas and Ed Diener, “Cross-
Cultural Evidence for the Fundamental Features of Extraversion,” Journal of Personality and Social
Psychology 79, no. 3 (2000): 452-68. See also Michael D. Robinson et al,, “Extraversion and Reward-

Related Processing: Probing Incentive Motivation in Affective Priming Tasks,” Emotion 10, no. 5

(2010): 615-26.
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8. Ho da dwogc chirng minh 1a c¢6 tham vong kinh té, chinh tri, va khoai lac chi nghia (hedonistic)
16'n hon nhiéu: Joshua Wilt and William Revelle, “Extraversion,” in Handbook of Individual Differences

in Social Behavior, edited by Mark R. Leary and Rich H. Hoyle (New York: Guilford Press, 2009), 39.

9. Chia khéa c6 vé nam & cam xuc tich cwc: See Lucas and Diener, “Cross-Cultural Evidence for the
Fundamental Features of Extraversion.” See also Daniel Nettle, Personality: What Makes You the Way

You Are (New York: Oxford University Press, 2007).

10. Nén tang co ban cua sy “say swa”: Richard Depue and Paul Collins, “Neurobiology of the Structure of
Personality: Dopamine, Facilitation of Incentive Motivation, and Extraversion,” Behavioral and Brain

Sciences 22, no. 3 (1999): 491-5609. See also Nettle, Personality: What Makes You the Way You Are.

11. Dopamine la “chdt héa hoc phan thwéng”: Depue and Collins, “Neurobiology of the Structure of
Personality: Dopamine, Facilitation of Incentive Motivation, and Extraversion.” See also
Nettle,Personality: What Makes You the Way You Are. See also Susan Lang, “Psychologist Finds

Dopamine Linked to a Personality Trait and Happiness,” Cornell Chronicle 28, no. 10 (1996).

12. nhitng kham pha bwéc dau da rat dang kinh ngac: Some of the findings in this line of research have
been contradictory or have not been replicated, but together they pose an important avenue of
inquiry.

13.. Trong mot thi nghiém, Richard Depue: Depue and Collins, “Neurobiology of the Structure of

Personality: Dopamine, Facilitation of Incentive Motivation, and Extraversion.”

14. nhitng ngwoi hwéong ngoai thing trong cac tro ca cwoc: Michael X. Cohen et al, “Individual
Differences in Extraversion and Dopamine Genetics Predict Neural Reward Responses,” Cognitive

Brain Research 25 (2005): 851-61.

15. Mot nghién ciru khac nira lai chi ra rang phan medial orbitofrontal cortex: Colin G. DeYoung et al.,
“Testing Predictions from Personality Neuroscience: Brain Structure and the Big Five,” Psychological
Science 21, no. 6 (2010): 820-28.

16. ngwoi hwéng ndi “cé6 mirc do phan wng thip hon” ... “khéng phai giy chan méi téi dwoc ching”:
Nettle, Personality: What Makes You the Way You Are.

17.“Piéu nay qua thwc qua tuyét voi!”: Michael J. Beatty et al, “Communication Apprehension as

Temperamental Expression: A Communibiological Paradigm,” Communication Monographs 65 (1988):
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reporting that people with high communication apprehension “value moderate ... success less than do

those low in the trait.”

18. “T4t cA moi ngwdi déu cho riang wu tién hon vao cac cam xuc tich cwc 13 t6t”: Richard Howard
interview with the author, November 17, 2008. Howard also pointed to this interesting take by Roy F.
Baumeister et al., “How Emotions Facilitate and Impair Self-Regulation,” in Handbook of Emotion
Regulation, edited by James ]. Gross (New York: Guilford Press, 2009), 422: “positive emotion can

sweep aside the normal restraints that promote civilized behavior.”

19. Mot bat loii khac cia sy say swa: Note that this sort of risk-taking behavior is in what Daniel Nettle
(Personality: What Makes You the Way You Are, 83) calls “the shared territory” of extroversion and

another personality trait, conscientiousness. In some cases conscientiousness is the better predictor.

20. chét béi tai nan giao thong khi dang lai xe ... cho dén tai hén: Nettle,Personality: What Makes You
the Way You Are. See also Timo Lajunen, “Personality and Accident Liability: Are Extroversion,
Neuroticism and Psychoticism Related to Traffic and Occupational Fatalities?” Personality and

Individual Differences 31, no. 8 (2001): 1365-73.

21. nhitng ngwoi hwéng ngoai la thwong cé6 xu hwong thai-qua-tin: Peter Schaefer, “Overconfidence

and the Big Five,” Journal of Research in Personality 38, no. 5 (2004): 473-80.

22. ching ta di c6é thé lam t6t hon véi nhiéu phu nir: See, for example, Sheelah Kolhatkar, “What if
Women Ran Wall Street?” New York Magazine, March 21, 2010.

23. mdt diu hiéu ré rét dé nhin biét nhirng ngwdi sé dam “choi 1n” trén thi trwdng tai chinh:
Camelia M. Kuhnen and Joan Y. Chiao, “Genetic Determinants of Financial Risk Taking,” PLoS ONE 4(2):
e4362. doi:10.1371/journal.pone.0004362 (2009). See also Anna Dreber et al., “The 7R Polymorphism
in the Dopamine Receptor D4 Gene (DRD4) Is Associated with Financial Risk Taking in Men.” Evolution
and Human Behavior 30, no. 2 (2009): 85-92.

24.Khi phai d6i mat véi viéc kha nang chién thang 1a rit thap: ]. P. Roiser et al, “The Effect of
Polymorphism at the Serotonin Transporter Gene on Decision-making, Memory and Executive
Function in Ecstasy Users and Controls,” Psychopharmacology 188 (2006): 213-27.

25. Mot nghién ciru khac, tién hanh trén sau mwoi tw nha buén khac nhau: Mark Fenton O’Creevy et
al,, Traders: Risks, Decisions, and Management in Financial Markets (Oxford, UK: Oxford University
Press, 2005), 142-43.
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26. tri hodn phin thwéng tirc thoi dé hwéng dén moén loi lau dai, mét ky nang séng quan trong,:
Jonah Lehrer, “Don’t,” The New Yorker, May 18, 2009. See also Jacob B. Hirsh et al., “Positive Mood
Effects on Delay Discounting,” Emotion 10, no. 5 (2010): 717-21. See also David Brooks, The Social

Animal (New York: Random House, 2011), 124.

27. 0’ mot nghién citu, cac nha khoa hoc cho cac tinh nguyén vién dwoc Iwa chon: Samuel McClure et
al,, “Separate Neural Systems Value Immediate and Delayed Monetary Rewards,” Science 306 (2004):

503-7.
28. Mot nghién ciru twong tw ciing goi y rang: Hirsch, “Positive Mood Effects on Delay Discounting.”

29. Ay vay nhwng chinh nhirng cach tinh toan sai Iam: Wall Street’s judgment was clouded by a strange
brew of (1) lemming-like behavior, (2) the opportunity to earn large transaction fees, (3) the fear of
losing market share to competitors, and (4) the inability to properly balance opportunity against risk.

30. Qua nhiéu quyén lyc dwoc tip trung vao tay nhirng ngwdi thich-mao-hiém hung hiang: Interview

with the author, March 5, 2009.
31. “Trong hai mwoi nam, ADN”: Fareed Zakaria, “There Is a Silver Lining,” Newsweek, October 11, 2008.

32.Vincent Kaminski: Steven Pearlstein, “The Art of Managing Risk,” The Washington Post, November 8,
2007. See also Alexei Barrionuevo, “Vincent Kaminski: Sounding the Alarm But Unable to Prevail,” in
“10 Enron Players: Where They Landed After the Fall,” The New York Times, January 29, 2006. And see

Kurt Eichenwald, Conspiracy of Fools: A True Story (New York: Broadway, 2005), 250.

33.. Hay thir twéng twong ban dwoc moi téi phong thi nghiém cia Newman: C. M. Patterson and
Joseph Newman, “Reflectivity and Learning from Aversive Events: Toward a Psychological Mechanism
for the Syndromes of Disinhibition,” Psychological Review 100 (1993): 716-36. Carriers of the s-variant
of the SHTTLPR polymorphism (which is associated with introversion and sensitivity) have also been
show to be faster to learn to avoid penalizing stimuli in passive avoidance tasks. See E. C. Finger et al,,
“The Impact of Tryptophan Depletion and 5-HTTLPR Genotype on Passive Avoidance and Response

Reversal Instrumental Learning Tasks,” Neuropsychopharmacology 32 (2007): 206-15.

34. ngwoi hwéng nodi dwoec “thiét ké ra dé diéu tra ky cang”: John Brebner and Chris Cooper, “Stimulus
or Response-Induced Excitation: A Comparison of the Behavior of Introverts and Extroverts,” Journal

of Research in Personality 12, no. 3 (1978): 306-11.
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35. ban cang dé rut ra dwoc bai hoc tir né: Indeed, it’s been shown that one of the crucial ways that we
learn is to analyze our mistakes. See Jonah Lehrer, How We Decide (New York: Houghton Mifflin
Harcourt, 2009), 51.

36.Néu ban bat ép nhirng ngwoi hwéng ngoai phai dirng lai dé€ suy nghi ... phan ng thé nao véi
nhirtng didu hiéu canh bdo nguy hiém twong tw trong twong lai: Interview with the author,
November 13, 2008. Another way to understand why some people worry about risks and others
ignore them is to go back to the idea of brain networks. In this chapter I focused on the dopamine-
driven reward system and its role in delivering life’s goodies. But there’s a mirror-image brain
network, often called the loss avoidance system, whose job is to call our attention to risk. If the reward
network chases shiny fruit, the loss avoidance system worries about bad apples.

The loss avoidance system, like the reward network, is a double-edged sword. It can make people
anxious, unpleasantly anxious, so anxious that they sit out bull markets while everyone else gets rich.
But it also causes them to take fewer stupid risks. This system is mediated in part by a
neurotransmitter called serotonin—and when people are given drugs like Prozac (known as selective
serotonin reuptake inhibitors) that affect the loss avoidance system, they become more blasé about
danger. They also become more gregarious. These features coincide uncannily, points out the
neurofinance expert Dr. Richard Peterson, with the behavior of irrationally exuberant investors. “The
characteristics of decreased threat perception and increased social affiliation [resulting from drugs
like Prozac] mirror the decreased risk perception and herding of excessively bullish investors,” he
writes. “It is as if bubble investors are experiencing a partial deactivation of their brains’ loss
avoidance systems.”

37. mirc dd thé hién cua ngwoi hwéng ndi va hwéng ngoai trong nhirng thao tac giai quyét van dé
phirc tap: Dalip Kumar and Asha Kapila, “Problem Solving as a Function of Extraversion and
Masculinity,” Personality and Individual Differences 8, no. 1 (1987): 129-32.

38. Ngwoi hwdong ngoai cé diém s6 cao hon: Adrian Furnham et al,, “Personality, Cognitive Ability, and
Beliefs About Intelligence as Predictors of Academic Performance,” Learning and Individual
Differences 14 (2003): 49-66. See also Isabel Briggs Myers and Mary H. McCaulley, MBTI Manual: A
Guide to the Development and Use of the Myers-Briggs Type Indicator (Palo Alto, CA: Consulting

Psychologists Press, 1985), 116; see also the Myers 1980 study referred to in Allan B. Hill,
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“Developmental Student Achievement: The Personality Factor,” Journal of Psychological Type 9, no. 6
(2006): 79-87.
39. Mot nghién ctru trén 141 sinh vién dai hoc: Eric Rolfhus and Philip Ackerman, “Assessing Individual

Differences in Knowledge: Knowledge, Intelligence, and Related Traits,” Journal of Educational

Psychology 91, no. 3 (1999): 511-26.

40. . Ngwoi hwéng noi nhan dwoc mét sé lwong bang tét nghiép, vi tri dan dau ctia hoc bong National
Merit Scholarship, chia khoa Phi Beta Kappa lo'n hon gip nhiéu lin so véi ngwoi hwéng ngoai:
G. P. Macdaid, M. H. McCaulley, and R. 1. KainzAtlas of Type Tables (Gainesville, FL: Center for
Applications of Psychological Type, 1986), pp. 483-85. See also Hill, “Developmental Student

Achievement.”

41.Ho vwot mat ngwdi hwéng ngoai trong bai kiém tra vé Panh Gia Kha Niang Tw Duy Suy Xét
Watson-Glaser: Joanna Moutafi, Adrian Furnham, and John Crump, “Demographic and Personality
Predictors of Intelligence: A Study Using the NEO Personality Inventory and the Myers-Briggs Type
Indicator,” European Journal of Personality 17, no. 1 (2003): 79-84.

42.Ngwoi hwong ndi khong thong minh hon ngwdi hwéng ngoai: Author interview with Gerald
Matthews, November 24, 2008. See also D. H. Saklofske and D. D. Kostura, “Extraversion-Introversion
and Intelligence,” Personality and Individual Differences 11, no. 6 (1990): 547-51.

43. dac biét la cac cong viéc can phai thwc hién dwdi ap lwe thoi gian hoac xa hoi hay phai lam nhiéu
viéc cung lic: Gerald Matthews and Lisa Dorn, “Cognitive and Attentional Processes in Personality
and Intelligence,” in International Handbook of Personality and Intelligence, edited by Donald H.
Saklofske and Moshe Zeidner (New York: Plenum Press, 1995), 367-96. See also Gerald Matthews et
al,, Personality Traits (Cambridge, UK: Cambridge University Press, 2003), ch. 12.

44. tap trung sy cha tam cua minh theo nhirng cach khac nhau ... tw héi “what if’: Debra L. Johnson et
al., “Cerebral Blood Flow and Personality: A Positron Emission Tomography Study,” The American
Journal of Psychiatry 156 (1999): 252-57. See also Lee Tilford Davis and Peder E. Johnson, “An

Assessment of Conscious Content as Related to Introversion-Extroversion,” Imagination, Cognition and

Personality 3, no. 2 (1983).

45. mot tro choi xép hinh rit kho: Colin Cooper and Richard Taylor, “Personality and Performance on a

Frustrating Cognitive Task,” Perceptual and Motor Skills 88, no. 3 (1999): 1384.
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46. mot loat cac mé cung in trén gidy: Rick Howard and Maeve McKillen, “Extraversion and Performance
in the Perceptual Maze Test,” Personality and Individual Differences 11, no. 4 (1990): 391-96. See also
John Weinman, “Noncognitive Determinants of Perceptual Problem-Solving Strategies,” Personality and

Individual Differences 8, no. 1 (1987): 53-58.

47.Raven Standard Progressive Matrices: Vidhu Mohan and Dalip Kumar, “Qualitative Analysis of the
Performance of Introverts and Extroverts on Standard Progressive Matrices,” British Journal of

Psychology 67, no. 3 (1976): 391-97.

48. nhirng didc diém tinh cach cia cic nhin vién mét tong dai dién thoai: Interview with the author,

February 13, 2007.

49.néu ban dang tuyén md nhin vién cho mét ngian hang dau tw: Interview with the author, July 7,

2010.

50. nhitng ngwoi dan 6ng khi dwgc cho xem nhirng birc hinh khiéu goi: Camelia Kuhnen et al,,
“Nucleus Accumbens Activation Mediates the Influence of Reward Cues on Financial Risk

Taking,” NeuroReport 19,no. 5 (2008): 509-13.

51.moi ngwoi hwdng ngoai déu luén ...ludn canh giac trwéc nhirng hiém hoa: Indeed, many
contemporary personality psychologists would say that threat-vigilance is more characteristic of a

trait known as “neuroticism” than of introversion per se.

52.sw canh-giac-trwedc-nguy-hiém cé6 vé la mot dic diém cta mot nét tinh cach khac: But harm
avoidance is correlated with both introversion and neuroticism (both traits are associated with Jerry
Kagan’s “high reactivity” and Elaine Aron’s “high sensitivity”). See Mary E. Stewart et al., “Personality
Correlates of Happiness and Sadness: EPQ-R and TPQ Compared,” Personality and Individual

Differences 38, no. 5 (2005): 1085-96.

53.“Néu ban mudn xac dinh xem”: can be found
athttp://www.psy.miami.edu/faculty/ccarver/sclBISBAS.html.I first came across this scale in
Jonathan Haidt's excellent book, The Happiness Hypothesis: Finding Modern Truth in Ancient
Wisdom (New York: Basic Books, 2005), 34.

54. “cam thay doc lap véi moi treong xa hoi”: Mihalyi Csikszentmihalyi, Flow: The Psychology of Optimal

Experience (New York: Harper Perennial, 1990), 16.
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55. “Cac ly thuyét tAm ly hoc thworng mic dinh rang”: Mihalyi Csikszentmilhalyi, The Evolving Self: A

Psychology for the Third Millennium (New York: Harper Perennial, 1994), xii.

56.ban c6 thé sé thiy rang niang lwong ciia ban dwong nhw 1a vo tan: The same goes for happiness.
Research suggests that buzz and other positive emotions seem to come a little easier to extroverts, and
that extroverts as a group are happier. But when psychologists compare happy extroverts with happy
introverts, they find that the two groups share many of the same characteristics—self-esteem;
freedom from anxiety; satisfaction with their life work—and that those features predict happiness
more strongly than extroversion itself does. See Peter Hills and Michael Argyle, “Happiness,
Introversion-Extraversion and Happy Introverts,” Personality and Individual Differences 30 (2001):

595-608.
57.“Giai Phong Ngwoi Hwong Ngoai Bén Trong Ban”: BusinessWeek online column, November 26, 2008.

58. Chuck Prince: For an account of Chuck Prince’s persona, see, for example, Mara Der Hovanesian,

“Rewiring Chuck Prince,” Bloomberg BusinessWeek, February 20, 2006.

59. Seth Klarman: For information on Klarman, see, for example, Charles Klein, “Klarman Tops Griffin as

rn

Investors Hunt for ‘Margin of Safety,’” Bloomberg BusinessWeek, June 11, 2010. See also Geraldine

Fabrikant, “Manager Frets Over Market but Still Outdoes It,” New York Times, May 13, 2007.
60. Michael Lewis: Michael Lewis, The Big Short: Inside the Doomsday Machine (New York: W. W. Norton,

2010).

61. Warren Buffett: Warren Buffett’s story, as related in this chapter, comes from an excellent biography:
Alice Schroeder, The Snowball: Warren Buffett and the Business of Life (New York: Bantam Books,

2008).

62. “thé ghi diém”: Some psychologists would relate Warren Buffett’s self-direction not necessarily to

introversion but to a different phenomenon called “internal locus of control.”

CHUONG 8: QUYEN LIC MEM
1. Mike Wei: The interviews with Mike Wei and others from Cupertino, related throughout this chapter,

were conducted with the author at various stages between 2006 and 2010.

2., theo mdt bai bao c6 tén “The New White Flight”: Suein Hwang, “The New White Flight,” Wall Street
Journal, November 19, 2005.
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3. 53 ngwoi di dworc lot vao danh sach vong ban két dé nhian hoc bdng National Merit Scholarship
... cao ho'n mirc trung binh trén toan nwérc My téi 27 phan tram.: Monta Vista High School website,

as of May 31, 2010.

4.No6i chuyén don gian Khong phai la mét trong tam: Richard C. Levin, “Top of the Class: The Rise of

Asia’s Universities,” Foreign Affairs, May/June 2010.

5.to San Jose Mercury News cho dang mét bai bao: Sarah Lubman, “East West Teaching Traditions

Collide,”San Jose Mercury News, February 23, 1998.

6. “cac trweomg dai hoc nén hoc cach ling nghe am thanh ciia sw tinh ling”: Heejung Kim, “We Talk,
Therefore We Think? A Cultural Analysis of the Effect of Talking on Thinking,” Journal of Personality

and Social Psychology 83, no. 4 (2002): 828-42.

7. To The Journal of Research in Personality da dang: Robert R. McCrae, “Human Nature and Culture: A
Trait Perspective,” Journal of Research in Personality 38 (2004): 3-14.

8. Cw dian My la mét phan trong sé nhirng ngwoi hwéng ngoai nhit trén thé gidi nay.: See, for
example, David G. Winter, Personality: Analysis and Interpretation of Lives (New York: McGraw-Hill,

1996), 459.

9. mot nghién ciru so sanh cac tré em tir tAm téi mwoi tudi: Xinyin Chen et al., “Social Reputation and
Peer Relationships in Chinese and Canadian Children: A Cross-Cultural Study,” Child Development 63,
no. 6 (1992): 1336-43. See also W. Ray Crozier, Shyness: Development, Consolidation and

Change(Routledge, 2001), 147.

10. hoc sinh phd théng & Trung Qudc néi lai véi cac nha nghién ciru: Michael Harris Bond, Beyond the
Chinese Face: Insights from Psychology (New York: Oxford University Press, 1991), 62.

11. Mét nghién ciru khac yéu ciu nhitng ngwoi My goc A va ngwdi My goc Au: Kim, “We Talk, Therefore
We Think?”

12. thai d6 ctia ngwdi chau A trwére viéc néi: See, for example, Heejung Kim and Hazel Markus, “Freedom
of Speech and Freedom of Silence: An Analysis of Talking as a Cultural Practice,” in Engaging Cultural

Differences in Liberal Democracies, edited by Richard K. Shweder et al. (New York: Russell Sage

Foundation, 2002), 432-52.
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13. nhirng ciu tuc ngir dén tir phwong Pong: Some of these come from the epigraph of the article by

Heejung Kim and Hazel Markus, cited above.

14. Ky thi jinshi (£ 1:-ti€n si) cha triéu Minh: Nicholas Kristof, “The Model Students,” New York Times,
May 14, 2006.

15. cac tw thé thé hién quyén thé: Jonathan Freeman et al., “Culture Shapes a Mesolimbic Response to
Signals of Dominance and Subordination that Associates with Behavior,” Neurolmage 47 (2009): 353-

59.

16. “Chi c6 nhitng ngwdi dén tir mot truyén théng thang than”: Harris Bond, Beyond the Chinese Face,

53.

17. taijin kyofusho: Carl Elliott, Better Than Well: American Medicine Meets the American Dream (New

York: W. W. Norton, 2003), 71.

18. cac nha tu hanh Phéat gido & Ty Tang cé thé tim thiy sw an lanh trong tim tri: Marc Kaufman,

“Meditation Gives Brain a Charge, Study Finds,” Washington Post, January 3, 2005.

a

19. “Sw 1& @6, phép lich sw ciia ho tir 1au da dwoc biét dén”: Lydia Millet, “The Humblest of Victims,” New

York Times, August 7, 2005.

20. phwong Tay héa: See, for example, Xinyin Chen et al., “Social Functioning and Adjustment in Chinese
Children: The Imprint of Historical Time,” Child Development76, no. 1 (2005): 182-95.

21. Mot nghién citu so sanh nhitng thiéu nién My géc Au va cac thiéu nién My goc A: C. S. Huntsinger
and P. E. Jose, “A Longitudinal Investigation of Personality and Social Adjustment Among Chinese
American and European American Adolescents,” Child Development 77, no. 5 (2006): 1309-24. Indeed,
the same thing seems to be happening to Chinese kids in China as the country Westernizes, according
to a series of longitudinal studies measuring changes in social attitudes. While shyness was associated
with social and academic achievement for elementary school children as recently as 1990, by 2002 it
predicted peer rejection and even depression. See Chen, “Social Functioning and Adjustment in

Chinese Children.”
22.Nha bao Nicholas Lemann: “Jews in Second Place,” Slate, June 25, 1996.

23.“A ... E ... U... 0 .. I”: These vowels were presented out of the usual sequence at Preston Ni’s seminar.
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24. Gandhi, theo nhw cuén tw truyén cta 6ng: The story of Gandhi related in this chapter comes
primarily from Gandhi: An Autobiography: The Story of My Experiments with Truth (Boston: Beacon

Press, 1957), esp. 6, 20, 40-41, 59, 60-62, 90-91.

25. Bai thi TIMSS: I originally learned about this from Malcom Gladwell, Outliers: The Story of Success(New

York: Little Brown and Company, 2008).

26.Vi duy, vao nam 1995, nam diu tién cudc thi TIMSS dwoc té chirc: “Pursuing Excellence: A Study of
U.S. Eighth-Grade Mathematics and Science Teaching, Learning Curriculum, and Achievement in
International Context, Initial Findings from the Third International Mathematics and Science Study,”
U.S. Department of Education, National Center for Education Statistics, Pursuing Excellence, NCES 97-

198 (Washington, DC: U.S. Government Printing Office, 1996).

27.Vao nam 2007, khi cac nha nghién civru thong ké: TIMSS Executive Summary. The nations whose
students fill out more of the questionnaire also tend to have students who do well on the TIMSS test:
Erling E. Boe et al, “Student Task Persistence in the Third International Mathematics and Science
Study: A Major Source of Achievement Differences at the National, Classroom and Student Levels”
(Research Rep. No. 2002-TIMSS1) (Philadelphia: University of Pennsylvania, Graduate School of
Education, Center for Research and Evaluation in Social Policy). Note that this study was based on

1995 data.

28.nha tam ly hoc giao thoa van héa (cross-cultural psychologist) Priscilla Blinco: Priscilla Blinco,
“Task Persistence in Japanese Elementary Schools,” in Windows on Japanese Education, edited by
Edward R. Beauchamp (Westport, CT: Greenwood Press, 1991). Malcolm Gladwell wrote about this

study in his book Outliers.

CHAPTER 9: KHI NAO THi BAN NEN TO RA HUONG NGOAI HON MU*C BAN THUC SU LA?

1. Hay gap gido sw Brian Little: The stories about Brian Little throughout this chapter come from

numerous telephone and e-mail interviews with the author between 2006 and 2010.

2. Hippocrates, Milton, Schopenhauer, Jung: Please see A Note on the Words Introvert and Extrovertfor

more on this point.

3. Walter Mischel: For an overview of the person-situation debate, see, for example, David C. Funder,The

Personality Puzzle (New York: W. W. Norton, 2010), 118-44. See also Walter Mischel and Yuichi Shoda,
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“Reconciling Processing Dynamics and Personality Dispositions,” Annual Review of Psychology49
(1998): 229-58. In further support of the premise that there truly is such a thing as a fixed personality:
We know now that people who score as introverts on personality tests tend to have different
physiologies and probably inherit some different genes from those who measure as extroverts. We
also know that personality traits predict an impressive variety of important life outcomes. If you're an
extrovert, you're more likely to have a wide circle of friends, have risky sex, get into accidents, and
excel at people-oriented work like sales, human resources, and teaching. (This doesn’t mean that
you will do these things—only that you're more likely than your typical introvert to do them.) If you're
an introvert, you're more likely to excel in high school, in college, and in the land of advanced degrees,
to have smaller social networks, to stay married to your original partner, and to pursue autonomous
work like art, research, math, and engineering. Extroversion and introversion even predict the
psychological challenges you might face: depression and anxiety for introverts (think Woody Allen);
hostility, narcissism, and overconfidence for extroverts (think Captain Ahab in Moby-Dick, drunk with
rage against a white whale).
In addition, there are studies showing that the personality of a seventy-year-old can be predicted
with remarkable accuracy from early adulthood on. In other words, despite the remarkable variety of
situations that we experience in a lifetime, our core traits remain constant. It's not that our
personalities don’t evolve; Kagan’s research on the malleability of high-reactive people has
singlehandedly disproved this notion. But we tend to stick to predictable patterns. If you were the
tenth most introverted person in your high school class, your behavior may fluctuate over time, but
you probably still find yourself ranked around tenth at your fiftieth reunion. At that class reunion,
you'll also notice that many of your classmates will be more introverted than you remember them
being in high school: quieter, more self-contained, and less in need of excitement. Also more
emotionally stable, agreeable, and conscientious. All of these traits grow more pronounced with age.
Psychologists call this process “intrinsic maturation,” and they’'ve found these same patterns of
personality development in countries as diverse as Germany, the UK, Spain, the Czech Republic, and
Turkey. They've also found them in chimps and monkeys.
This makes evolutionary sense. High levels of extroversion probably help with mating, which is why
most of us are at our most sociable during our teenage and young adult years. But when it comes to
keeping marriages stable and raising children, having a restless desire to hit every party in town may
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be less useful than the urge to stay home and love the one you're with. Also, a certain degree of
introspection may help us age with equanimity. If the task of the first half of life is to put yourself out

there, the task of the second half is to make sense of where you've been.

4. cudc séng giao ti€p xa héi 1a moét man trinh dién: See, for example, Carl Elliott, Better Than Well:

American Medicine Meets the American Dream (New York: W. W. Norton, 2003), 47.

5.Jack Welch da khuyén trong chuyén trang dién tir ciia to' BusinessWeek: Jack Welch, “Release Your

Inner Extrovert,” BusinessWeekonline, November 26, 2008.

6. Ly Thuyét Vé Nét Tinh Cach Tw Do (Free Trait Theory): For an overview of Free Trait Theory, see,
for example, Brian R. Little, “Free Traits, Personal Projects, and Ideo-Tapes: Three Tiers for Personality

Psychology,” Psychological Inquiry7, no. 4 (1996): 340-44.

7.“To thine own self be true” (be true to your own self—hiy séng thit véi chinh minh)”: Actually,

this advice comes not so much from Shakespeare as from his character Polonius in Hamlet.

8. mot nha tiam ly hoc nghién ciru (research psychologist) tén Richard Lippa: Richard Lippa,
“Expressive Control, Expressive Consistency, and the Correspondence Between Expressive Behavior
and Personality,” Journal of Behavior and Personality 36, no. 3 (1976): 438-61. Indeed, psychologists
have found that some people who claim not to be shy in a written questionnaire are quite adept at
concealing those aspects of shyness that they can control consciously, such as talking to members of
the opposite sex and speaking for long periods of time. But they often “leak” their shyness unwittingly,

with tense body postures and facial expressions.

AP

9. cac nha tam ly hoc goi 1a “tw-giam-sat-ban-than” (self-monitoring): Mark Snyder, “Self-Monitoring

of Expressive Behavior,”Journal of Personality and Social Psychology 30, no. 4 (1974): 526-37.

10.ho con dong thoi it cing thing hon khi lam thé nita.: Joyce E. Bono and Meredith A. Vey,
“Personality and Emotional Performance: Extraversion, Neuroticism, and Self-Monitoring,” Journal of
Occupational Health Psychology” 12, no. 2 (2007): 177-92.

11. “Piém hoéi phuc” 1a tir ngir giao sw Little dung: See, for example, Brian Little, “Free Traits and
Personal Contexts: Expanding a Social Ecological Model of Well-Being,” in Person-Environment

Psychology: New Directions and Perspectives, edited by W. Bruce Walsh et al. (Mahwah, NJ: Lawrence

Erlbaum Associates, 2000).
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12. “mot “Théa thudn Vé Nét Tinh Cach Tw Do” (“a Free Trait Agreement”)”: See, for example, Brian
Little and Maryann F. Joseph, “Personal Projects and Free Traits: Mutable Selves and Well Beings,”
in Personal Project Pursuit: Goals, Action, and Human Flourishing, edited by Brian R. Little et al.

(Mahwah, NJ: Lawrence Erlbaum Associates, 2007), 395.

13. “Lao dong cam xuc” (“emotional labor”)”: Howard S. Friedman, “The Role of Emotional Expression in
Coronary Heart Disease,” in In Search of the Coronary-Prone: Beyond Type A, edited by A. W. Siegman et

al. (Hillsdale, NJ: Lawrence Erlbaum Associates, 1989), 149-68.

14. nhirng ngwoi thwong xuyén de nén cac cam xuc tiéu cwe: Melinda Wenner, “Smile! It Could Make
You Happier: Making an Emotional Face—or Suppressing One—Influences Your Feelings,” Scientific
American Mind, October 14, 2009, http://www.scientificamerican.com/article.cfm?id=smile-it-could-

make-you-happier.

CHU'ONG 10: KHOANG CACH TRONG GIAO TIEP

1. nhirng ngwdi ma dé cao nhat sy gan giii: Randy J. Larsen and David M. Buss, Personality Psychology:
Domains of Knowledge About Human Nature (New York: McGraw-Hill, 2005), 353.

2. “Nhirng ngwdi hwéng ngoai cin dén ngwdi khac nhw mot dién dan”: E-mail from William Graziano
to the author, July 31, 2010.

3. Trong mét nghién ciru trén 132 sinh vién: Jens B. Aspendorf and Susanne Wilpers, “Personality

Effects on Social Relationships,” Journal of Personality and Social Psychology 74, no. 6 (1998): 1531-44.

4.nét tinh cach Ngii Pai (Big Five): Agreeableness is defined later in this chapter. “Openness to
Experience” measures curiosity, openness to new ideas, and appreciation for art, invention, and
unusual experiences; “Conscientious” people are disciplined, dutiful, efficient, and organized;

“Emotional Stability” measures freedom from negative emotions.

5. dat nhirng ngwoi nay trwré’c moét man hinh: Benjamin M. Wilkowski et al., “Agreeableness and the
Prolonged Spatial Processing of Antisocial and Prosocial Information,” Journal of Research in
Personality 40, no. 6 (2006): 1152-68. See also Daniel Nettle, Personality: What Makes You the Way You
Are (New York: Oxford University Press, 2007), chapter on agreeableness.

6. Ca ngwdi hwéng nodi 1an ngwoi hwéng ngoai déu cé kha niang dat dworc Mirc P6 Dé Chiu cao nhw

nhau: Under the “Big Five” definitions of personality, extroversion and agreeableness are by definition
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orthogonal. See, for example, Colin G. DeYoung et al, “Testing Predictions from Personality
Neuroscience: Brain Structure and the Big Five,” Psychological Science 21, no. 6 (2010): 820-28:
“Agreeableness appears to identify the collection of traits related to altruism: one’s concern for the
needs, desires, and rights of others (as opposed to one’s enjoyment of others, which appears to be

related primarily to Extraversion).”

7. d6i dién trwc ti€p vai no: See, for example: (1) Donald A. Loffredo and Susan K. Opt, “Argumentation
and Myers-Briggs Personality Type Preferences,” paper presented at the National Communication
Association Convention, Atlanta, GA; (2) Rick Howard and Maeve McKillen, “Extraversion and
Performance in the Perceptual Maze Test,” Personality and Individual Differences 11, no. 4 (1990):
391-96; (3) Robert L. Geist and David G. Gilbert, “Correlates of Expressed and Felt Emotion During
Marital Conflict: Satisfaction, Personality, Process and Outcome,” Personality and Individual
Differences 21, no. 1 (1996): 49-60; (4) E. Michael Nussbaum, “How Introverts Versus Extroverts
Approach Small-Group Argumentative Discussions,” The Elementary School Journal 102, no. 3 (2002):

183-97.

8. Mot nghién citru tuyét voi tién hanh béi nha tim ly hoc William Graziano: William Graziano et al.,
“Extraversion, Social Cognition, and the Salience of Aversiveness in Social Encounters,” Journal of

Personality and Social Psychology 49, no. 4 (1985): 971-80.

9.robot dwgc cho twong tac véi nhirng bénh nhian dot quy: See Jerome Groopman, “Robots That
Care,” The New Yorker, November 2, 2009. See also Adriana Tapus and Maja Mataric, “User Personality
Matching with Hands-Off Robot for Post-Stroke Rehabilitation Therapy,” in Experimental Robotics, vol.

39 of Springer Tracts in Advance Robotics (Berlin: Springer, 2008), 165-75.

10. mdt nghién civru vé Kinh té tai Pai hoc Michigan: Shirli Kopelman and Ashleigh Shelby Rosette,
“Cultural Variation in Response to Strategic Emotions in Negotiations,” Group Decision and
Negotiation17,no. 1 (2008): 65-77.

11. Trong cuén sach cta minh: “Gidn Dir: Thitr Cam Xuc Bi Hiéu NhAm”: Carol Tavris, Anger: The
Misunderstood Emotion (New York: Touchstone, 1982).

12. Nhwng “ly thuyét triut bo” chi don gian la mot myth: Russell Geen et al, “The Facilitation of

Aggression by Aggression: Evidence against the Catharsis Hypothesis,” Journal of Personality and Social

Psychology 31, no. 4 (1975): 721-26. See also Tavris, Anger.
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13. nhirng ngw¢i st dung chat Botox: Carl Zimmer, “Why Darwin Would Have Loved Botox,” Discover,
October 15, 2009. See also Joshua lan Davis et al,, “The Effects of BOTOX Injections on Emotional
Experience,”Emotion 10, no. 3 (2010): 433-40.

14.ba mwoi hai cdp ngwdi hwéng ndi va ngwdi hwdng ngoai: Matthew D. Lieberman and Robert
Rosenthal, “Why Introverts Can’t Always Tell Who Likes Them: Multitasking and Nonverbal
Decoding,” Journal of Personality and Social Psychology 80, no. 2 (2006): 294-310.

15.N6 yéu ciu mot dang multitask trong nio bd: Gerald Matthews and Lisa Dorn, “Cognitive and
Attentional Processes in Personality and Intelligence,” in International Handbook of Personality and

Intelligence, edited by Donald H. Saklofske and Moshe Zeidner (New York: Plenum, 1995), 367-96.

16. giai nghia nhirng gi ngwoi kia dang néi: Lieberman and Rosenthal, “Why Introverts Can’t Always Tell

Who Likes Them.”

17.thi nghiém bé&i nha tim ly hoc phat trién (developmental psychologist) Avril Thorne: Avril
Thorne, “The Press of Personality: A Study of Conversations Between Introverts and

Extraverts,” Journal of Personality and Social Psychology 53, no. 4 (1987): 718-26.

CHUONG 11: VE NHNG NGUO'I THO LAM GIAY VA NHIPNG VI TUONG

Some of the advice in this chapter is based on interviews I conducted with many caring teachers, school

administrators, and child psychologists, and on the following wonderful books:

Elaine Aron, The Highly Sensitive Child: Helping Our Children Thrive When the World

Overwhelms Them (New York: Broadway Books), 2002.

Bernardo ]. Carducci, Shyness: A Bold New Approach (New York: Harper Paperbacks,

2000).

Natalie Madorsky Elman and Eileen Kennedy-Moore, The Unwritten Rules of

Friendship (Boston: Little Brown, 2003).

Jerome Kagan and Nancy Snidman, The Long Shadow of Temperament (Cambridge, MA:

Harvard University Press, 2004).
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Barbara G. Markway and Gregory P. Markway, Nurturing the Shy Child (New York: St

Martin’s Press, 2005).

Kenneth H. Rubin, The Friendship Factor (New York: Penguin, 2002).

Ward K. Swallow, The Shy Child: Helping Children Triumph Over Shyness (New York: Time

Warner, 2000).

1. Mark Twain di tirng ké cau chuyén: This comes from Donald Mackinnon, who believed (but was not
100 percent certain) that Mark Twain told this story. See Donald W. MacKinnon, “The Nature and
Nurture of Creative Talent,” (Walter Van Dyke Bingham Lecture given at Yale University, New Haven,
CT, April 11, 1962).

2. cau chuyén canh bao ... tién si Jerry Miller: I conducted several in-person and e-mail interviews with
Dr. Miller between 2006 and 2010.

3. Emily Miller: I conducted several interviews with Emily Miller between 2006 and 2010.

4.Elaine Aron: Elaine N. Aron, Psychotherapy and the Highly Sensitive Person (New York: Routledge,
2010), 18-19.

5. tién si Jerry Miller: Rubin, The Friendship Factor.

6. “ngwoi hoc ti€p nhian dworc rat it”: Jill D. Burruss and Lisa Kaenzig, “Introversion: The Often Forgotten
Factor Impacting the Gifted,” Virginia Association for the Gifted Newsletter 21, no. 1 (1999).

7.Cac chuyén gia tin rang nhitng trai nghiém tiéu cwc vé néi trwéc dam doéng: Gregory
Berns, Iconoclast: A Neuroscientist Reveals How to Think Differently (Boston, MA: Harvard Business
Press, 2008), 77.

8. Ngwoi hwéng ngoai thich dwoc chuyén dong, nhirng kich thich, va cac cong viéc hoat dong nhém:
[sabel Myers et al, MBTI Manual: A Guide to the Development and Use of the Myers-Briggs Type
Indicator, 3rd ed., 2nd printing (Palo Alto, CA: Consulting Psychologists Press, 1998), 261-62. See also
Allen L. Hammer, ed., MBTI Applications: A Decade of Research on the Myers-Briggs Type Indicator (Palo

Alto, CA: Consulting Psychologists Press, 1996).

9. diéu Kién tién quyét cho sy phat trién tai ning: See chapter 3, especially on the work of Anders

Ericsson.
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10. “hg thwong hét sirc thoai mai néi chuyén véi mot hoac hai ngwoi ban”: E-mail from Roger Johnson
to the author, June 14, 2010.

11.Don’t seat quiet kids in “high interaction” areas: James McCroskey, “Quiet Children in the

Classroom: On Helping Not Hurting,” Communication Education 29 (1980).

12. nhwng néi tiéng thi khong han 1a can thiét: Rubin, The Friendship Factor: “Research findings do not
suggest that popularity is the golden route to all manner of good things. There simply is not much
evidence that it guarantees social or academic success in adolescence, young adulthood, or later life....
If your child finds one other child to befriend, and the pair clearly have fun together and enjoy each
other’s company and are supportive companions, good for him. Stop worrying. Not every child needs

to be part of a big, happy gang. Not every child needs many friends; for some, one or two will do.”

13. tham gia sau sic va trung thanh véi mot hoat déng nao day: 1. McGregor and Brian Little, “Personal
Projects, Happiness, and Meaning: On Doing Well and Being Yourself,” Journal of Personality and Social

Psychology 74, no. 2 (1998): 494-512.

14. nha tam ly hoc Dan McAdams: Jack J. Bauer, Dan P. McAdams, and Jennifer L. Pals, “Narrative Identity

and Eudaimonic Well-Being,” Journal of Happiness Studies 9 (2008): 81-104.

VAI GHI CHU VE CAC TU NGU’ ‘INTROVERT’ VA ‘EXTROVERT’

1.nha nhin chung hoc C. A. Valentine: C. A. Valentine, “Men of Anger and Men of Shame: Lakalai
Ethnopsychology and Its Implications for Sociological Theory,” Ethnology no. 2 (1963): 441-77. 1 first
learned about this article from David Winter’s excellent textbook, Personality: Analysis and

Interpretation of Lives (New York: McGraw-Hill, 1996).

2. Aristotle: Aristoteles, Problematica Physica XXX, 1 (Bekker 953A 10 ff.), as translated in Jonathan
Barnes, The Complete Works of Aristotle, the Revised Oxford Translation II (Princeton, N.].: Bollingen,
1984).

3.John Milton: Cited in David G. Winter, Personality: Analysis and Interpretation of Lives (New York:

McGraw-Hill, 1996), 380-84.

4. Schopenhauer: Arthur Schopenhauer, “Personality, or What a Man Is,” in The Wisdom of Life and Other
Essays (New York and London: Dunne, 1901), 12-35 (original work published 1851); cited in

Winter, Personality, 384-86.
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Bdn dwa 1én mang, ngay 08/05/2014, tai Ha Noi
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Ngwdri dich: Nguyén Tién Dat
(sutucon)

CAu trich din wa thich:

C6 hai cach dé lan truyén 4nh sing: 1am
ngon nén, hodc lam tdm guwong phan
chiéu né. (Edith Wharton).




Khéng chi kb&ng co gi sai trnng iéc tinh Iﬁng, tbi’ch suy nglli, nh it nhét rutre, vé hwéng néi, ma
con c6 nhirng lgi thé ro rang khi 1a ngwéi nhw thé niva, "

—JAY BELSKY, Gido sw Robert M. and Natalie Reid Dorn, chuyén nganh
Phit trién Con ngwoi va Cong dong, Pai hoc California (University of California, Davis)
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