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"Nguoi khéng 16 cuéi cung...” | 3

“"Nguoi khéng 16 cuéi cung
cua nganh qudang cdo”

Vié't v€ David Ogilvy luén 1a mot thach thie - diac bi¢e khi
ban 1a “ngusi Ogilvy”! Ban khong ngiing dugc nhic nhé vé nhiing gid
tri co bdn ctia “vin hoa Ogilvy” trong cong dong quang cdo, nhing
cudn sich ctia 6ng nhu “Loi ty tha clia mét ngusi lam quang céo” hay
“Quéng cdo theo kiéu Ogilvy” 1a nhiing cuén sich gdi dau giuong,
nhiing biic chin dung ctia 6ng luén déi theo ban & trén tuong, va
nhiing ciu néi néi ti€ng ctia 6ng dugc trich din trong phén lén cic
ban gisi thiéu dich vu ctia cong ty ban cho déi tic quang cdo. Cho du
mit da liu, 6ng van anh hudng dén cic nhin vién cia Ogilvy theo
mot céch riéng - cdi cach ctia mét con ngusi doc déo.

Qua vdy, c6 thé goi 6ng bing moi tén goi, ti 6ng ddu bép,
ngudi ban rong, anh cao gidy, ngudi viét quing cdo hay cha dé cta
quang cdo hién dai, nhung khong ai, ké cd nhing ké thu c6 miéng
ludi sic nhon nhit ctia 6ng (nhitng ngusi vin de biu sau lung 6ng
ring David Ogilvy chi la mét anh chang léo mép gip may, che ddu
qua kht ban hang rong ctia minh bing mét lau dai & Phap va noi
ning nhu mot nha hién triét, moét ki€u Gatsby Vi dai ctia lang quing
cdo) c6 thé goi dng la mét con ngudsi binh thuong. Néu co thé “binh
thuong”, thi “binh thuong” nhu bd phim tai liéu ctia hang thong tdn
BBC lam vé cudc doi ctia 6ng, 6ng la “mot ké dién binh thuong”!

Khi David Ogilvy, ngusi khéng 16 cudi cung ctia nganh quéng céo
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qua doi vao ngay 21 thing 7 nim 1999, b6 phim than thé “thoi dai
ctia nhiing ké dién r6 ciing troi qua’”.

“Quing cdo theo ki€u Ogilvy”, m¢t trong nhiing cuén sich
quan trong nhdt cia David Ogilvy, chinh vi vay, co stic quyén ra
khé cudng lai cia moét taic phdm “bat binh thuong”. Bit thuong
vi khi doc lai, ching ta thdy minh di sai lac ra sao khoi co s6 nén
ting ctia nganh truyén thong ti€p thi ma nhingngusi khdng 16 nhu
Raymond Rubicam, Albert Lesker, Leo Burnett va David Ogilvy da
dit nén mong. B4t thuong vi sé hiém khi cic ban dugc quan sat mot
bo 6c hai hudc, cyc doan, khong khoan nhugng lai ¢6 thé néi mot
cach say sua va thuyét phuc dén vay vé 4o chemise, sita tim cho phu
ni, ddu go6i ddu hay bot sap. Bat thusng vé vo s6 nhiing ciu chuyén
nho nhé nhung doc ddo vé ban than, khich hang, cic chuong trinh
quing cdo ma ban chua bao gio titng nghe - ching thyc cho 16i tAm
sy cudi doi ctia David Ogilvy “t6i chuwa bao gis bi budn chan”.

Nhiing ai nén doc cudn sich nay? Theo t6i, tdt cd moi ngusi!

T4t nhién, dau tién 1a nhing ngusi dang lam viéc trong nganh
truyén thong tiép thi - tit nhitng nha chién luge thuong hiéu, nhing
gidm d6c sang tao, nhiing nha viét quing cdo, cho i nhiing nhin
vién phu trich quan ly khach hang hay tham chi cd cac gidm déc tai
chinh hay ké toan dang lam viéc tai cic cong ty quéng cdo, quan h¢
cong chung, nghién ciu thi truong va tim ly khach hang, quin ly
va tu vin truyén thong... ai cling sé tim dugc cdu chuyén cho riéng
minh trong hang trim céc ciu chuyén ma David Ogilvy chia sé¢. Dic
biét, hay chuin bi cho nhiing ca “s6¢”! Di ngugc lai véi “con khat” cic
gidi thudng qudc t€ vé€ sing tao trong gidi quing cdo ngay nay, David
Ogilvy lu6n nhdn manh t6i tinh hiéu qua ctia quing cdo (“hoic la
giup ban thém dugc hang, hoic chi la d6 vit di”). Ong khong ngai
ngin de biu “li ngu xudn” coi tinh sdng tao 1a diém mau chdt clia moée

quang cdo tdt, va coi mot gidi thudng quan trong nhit vé tinh sing
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tao ctia mét mau quing céo la mét bin bio cdo 4n tugng vé doanh s§
dang ting trudng. Dit hiéu qua ctia quing cdo & trung tdm, 6ng coi
trong nhitng thit ma nhiing “ngh¢ st quing cio” coi thuong - nhing
nghién ctiu khoa hoc vé€ dnh huéng ctia phong chit, mau sic, hinh dnh
lén con nguoi. Da ting lam viée tai Vien Gallup, 6ng luon ludn coi
viéc nghién ciu déi tugng khach hang phiéi 1a bude phai tién hanh
cdn than nhit. Cang tri ngugc lai voi quan diém “it la nhiéu” (less is
more) trong quing cdo hién dai, David Ogilvy khong ngén ngai khi
tuyén b6 nhiing quing cdo viét dai nhit doi luc la nhiing quing cdo c6
hiéu qua cao nhét. “Toi d4 viét nhitng quang cdo dai hon ba ngan w”,
ban than ludn coi minh la mét ngusi vi€t quing cdo (copy-writer) cy
phach, David Ogilvy ty hao cho biét.

Thu hai, bat ct ai dang kinh doanh quan tdm dén viéc ting
doanh s6 cho cdc sain phdm ctia minh! David Ogilvy, theo cich riéng
clia 0ng, s& dan dit ban vugt qua ma trin hao nhodng ctia thé gisi
quang cdo va truyén thong d€ v€ voi nguyén tic cin ban nhit cta
ong - nhiém vy ctia mot cong ty quing cdo la giup khich hang dat
dugc ting trudng v€ mat doanh thu, cht khong phii tao ra nhiing
mau quing cdo dugc cic gidm dbc sang tao trong gidi quing cdo ca
tung (do 1a ly do tai sao véi David Ogilvy tiép thi truc tiép lai la thi
thach d4u tién ma mét cong ty quing cdo co thé phai d6i mit néu
nhu muén ching minh ning lyc cia minh). Ong gidi thich mot
cich gidn di cach thiic ma nganh cong nghiép nay van hanh va cich
thic stt dung mdét cong ty quing cdo tdt nhit, nhung dong thoi, vei
mot phong cach rdt “Ogilvy”, ti vi tri cia m¢t ngusi lam quéng cio,
ong cling ché nhao mot cach doc dia nhiing “ké ngu xudn” ludn ludn
xem nhe vai trd clia cc cdng ty quing cdo, nhiing ké “da thué cho
gitt nha ma con mudn canh cira”.

Thu ba, bét cit ai c6 mot hoai bio trong doi! Cudc doi cta

David Ogilvy, nhu ban c¢6 thé tai hién lai tit tiing m4u, tiing miu
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nhé trong cuén “Quéng cdo theo phong ciach Ogilvy”, la cudc doi
clia “mot ngudi viét quang cdo c6 nhiing y twdng 16n” nhu cdi cich
ma 6ng mudn hiu thé¢ nhé vé 6ng. Ban sé hoc dugc cach lam the
nao ma mdt ngudi ban hang rong, khong dugc dao tao bit cu thi gi
lién quan dén quéng cdo, lai c6 thé ti hai ban tay tring x4y dyng nén
mot dé€ ché quing cdo trong mét quing thoi gian twong d6i ngin-
su say mé, long kién tri, né lyc vugt bac va ni€ém khao khat ching
minh nhiing y tudng l6n ma minh thai nghén. Pung vay, khong chi
thai ngén nhiing y tudng 16n, ma nd lyc hét minh d€ hién thyc hoa
nd! Ban s& hiéu dugc tinh doc déo, oc hai hudce, long diing cam, va
doi luc ca sy chua cay s&é dong gop gi trong viéc hinh thanh nén mét
ngudi khéng 16 trong linh vyc quang co.

Chinh vi véy, cuén sich ma cic ban doc gia dang cAm trén
tay con lén hon mot cudn sach viét vé€ quang cdo. Chit loc tir tAm
huyét ctia mét ngusi ca doi theo dudi, thanh cong va chiém nghi¢ém
v€ quing cdo, no khoi goi nhitng suy nghi vé tinh yéu nghé nghi¢p,
niém say mé, va trén hét, vé nhiing ly twéng l6n ma con ngusi cin
theo dudi.

NGUYEN THANH SON
Tong gidm doc TSHA Ogilvy
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1.
Loi giéi thieu

“Hay ciing hanh quin chdng lai Philip”

Téi khong cho ring quing cdo la mot loai hinh ngh¢ thuit
hay gidi tri, ma la mét phuong tién truyén thong. Khi viét mot bai
quang cdo, t6i khong mudn ban thiy quing cao do “sang tao”. Toi
muén ban thdy quing cio d6 hdp din dén miic ban s&¢ mua sin
phdm. Khi Aeschines' phat biéu, moi ngusi noi ring: “Ong 4y noi
that hay” Nhung khi Demosthenes® phat bi€u, ho néi ring: “Hay
cung hanh quan chéng lai Philip.”

Trong cudn Confession of an Advertising Man (tam dich: Ty sy
clia ngudi lam quéng cdo) xudt bin ndm 1963, t6i da trinh bay ciu
chuyén vé cich Ogilvy & Mather thyc thi va thi¢t 14p cic nguyén

tic mang lai thanh cong ban ddu cho chung t6i. Sau d6, vin phong

1. Aeschines (389-314 TCN) la nha dién thuyét, nha hung bién néi tiéng cia Hy Lap.
2. Demosthenes (384-322 TCN) la chinh khéch va nha hung bién néi tiéng nguoi
Athena thoi Hy Lap o6 dai. Cac bai hung bién ctia 0ng da tré thanh nhing din ching
néi bat vé€ stic manh tri tué ctia ngusi Athena thoi 4y va mang dén moét cdi nhin sau

sdc vao nén chinh tri ciing nhu vin héa ctia Hy Lap ¢6 dai trong the ky IV TCN.
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sang tao tai New York da tré thanh mot trong bén hiang quing céo
l6n nhit thé gisi voi 140 chi nhanh tai 40 qudc gia. Cé vé nhu céic
nguyén tic ctia chung t6i di mang lai hi¢u qua.

Nhung vi tudi cao, mot tap chi ctia Phép cho ring toi la nguoi
s6ng sot duy nhit trong nhom nhiing nguoi, theo ho danh gia, da
dong gop vao cudc Cach mang Cong nghiép — cung voi Adam Smith,
Edison, Karl Marx, Rockefeller, Ford va Keynes. Ching l& vi tudi cao
ma t6i khong con du kha ning d€ viét quing cdo trong thoi dai nay
nita? Hay diéu do sé giup con nguoi tich biét dugc nhiing chan ly
vinh ctiu clia quing cdo ra khoi cic xu huéng nhét thoi ctia n6?

Khi t6i mé hang riéng trén dai 16 Madison nim 1949, t6i cho
ring nganh quing cdo s& c6 mot vai thay déi lon trude khi toi nghi
huu. Nhung chi c6 mét thay d6i duy nhit co thé dugc coi la to lon:
ti vi xudt hién nhu [a mét phuong tién cé ti€ém ning nhit trong
nganh ban hang.

T4t nhién, van c6 nhiing thay d&i khac nita va t6i ciing sé dé cap
dén chung sau, nhung tdm quan trong ctia nhiing thay d6i do da bi
phéng dai béi nhiing hoc gid nghién cttu vé€ cic nhan hiéu hgp thai.
Vi dy, khai niém v¢€ hinh dnh thuong hiéu ma t6i cong bd nim 1953
khong hoan toan méi; Claude Hopkins da nhic dén diéu nay truse
d6 20 nim. Cii goi la Cach mang Sang tao thuong dugce cho 1a do Bill
Bernbach va t6i sing tao nén vao nhiing nim 1950, cing c6 thé da
dugc N.W. Ayer va Young & Rubicam tao ra vao nhiing nim 1930.

Trong khi d6, hdu hét nhing ky thuit quing cdo mang lai hi¢u
qua khi t6i viét cudn T s ciia nguoi lam qudng cdo vin con hitu ich
t6i ngay nay. Khich hang vdn mua nhiing sin phdm ma quéng cio
ctia chung ddm bao cho ho gid tri cia dong tién bo ra, vé dep, ngudn
ning lugng, niém tin, tinh trang xa hoi, v.v... trén toan thé gisi.

Khi néi diéu nay, t6i c6 nguy co bi lén dn boi nhiing ké ngdc

ludn cho ring bat ky ky thuit quéng cdo nao da dugc sit dung hon
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hai ndm thi ty thin né da tré nén 16i thoi. Ho chi trich nhing quing
cdo da co, cic trién lam, cac cudc trinh dién va khong chiu thia
nhén ring nhiing ky thuit nay vAn mang lai lgi nhuin. Néu ho da
doc Horace, ho sé& noi ring t0i citng diu, hay cau nhau, lai con hodi cd.
Chuta ké con hay buc minh, git gong, can nhan'. Viy thi sao nao? Van
luén ¢6 nhing ké ng6c 6n a0 bén 1€ nganh quing cdo. “D6 nghé”
ctia ho la sy hom hinh hi¢ém c6, khuynh huéng ngh¢ thuit doc dio,
coi thuong nghién ctiu va tai ning khong dugce cong nhan. Ban kho
c6 thé thiy dugc ho vi ho thuong tim dén nhing khach hang bi hip
dan béi thuit hung bién cta ho va khong bdt ho phiéi chiu trich
nhiém v€ két qui ban hang. Cic chién dich ctia ho dugc wa thich tai
cic bira tiéc cocktail & New York, San Francisco va London nhung
lai khong dugce danh gia cao tai Chicago. Khi con 1a nha quing cio
cdc chién lugc trang trong cho t& 7he New Yorker, toi 1a ngusi hung
ctia nhom nay, nhung khi dugc cdp bing quing cdo trén phuong
tién truyén thong va viét mot cudn sich ca nggi gid tri ctia nghién
ctiu, toi trd thanh ac quy déi véi ho. Toi ty an ai ban than voi suy
nghi ring t6i da ban dugc nhi€u sin phdm hon tdt ¢ sin phim cta
ho gop lai.

Doi khi t6i phéi chiu dung “cac quy tic”. Toi chua ghér cic quy
tic. T4t ca nhing gi toi lam la ghi lai phan ing cta khich hang truéce
nhing nhan 6 kich thich khac nhau. To6i c6 th€ néi véi mot ngusi
viét quing cdo: “Nghién ciu di chi ra ring viéc dua nguoi ndi tiéng
vao quéng cdo chi dat dugc hiéu qua thuyét phuc khach hang mua
san phdm dudi miic trung binh. Anh ¢6 chic [a anh mu6n thué mét
ngudi ndi tiéng khong?” Liéu do co phai la mot quy tic? Hay t6i co

thé néi véi mot giam déc nghé thuit, “Nghién ctu khuyén ring néu

1. Mot ngusi hay cdu kinh va cau nhau, ¢6 khuynh huéng tén tung 16i séng thoi ong

con la mét ciu be, dong vai trd ngusi phé binh va ki€ém duyét ctia ky nguyén mai.
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anh in ch@ den trén nén tring, s& c6 nhiéu ngusi doc hon la in chi
tring trén nén den.” Day c6 thé la mét gp7 y nhung khong phai la
mot quy tic.

Vao thé ky XVIII tai Anh, mét gia dinh bac si sin khoa di tao
ra mot phat minh lon d€ khi sinh em bé, ty ¢ tit vong ctia me va bé
thdp hon cic d6i tha canh tranh ctia ho. Ho ¢6 mét bi mat — va gii
né mdt cich kin déo, cho dén khi moét sinh vién y khoa to mo da
treo lén noc phong sinh ctia ho, nhom qua cita s & mai nha va thay
dung cu kep thai ma ho da phit minh ra. Bi mat dugc cong b6 vi loi
ich ctia cdc bac si san khoa va bénh nhan ctia ho. Cédc bac si san khoa
ngay nay khong gitt kin cdc phat minh ctia minh ma cong bs chung.
Toi rdt biét on cac dong nghiép vi da cho phép tdi cong bs cac phat
minh ctia minh. Nhung t6i cling cdn phdi noi ring cac y tudng ngiu
nhién trong cudn sach nay khong hé phin anh nhing suy nghi cta
cong ty da tuyén dung toi.

Cuén sach nay khong danh cho nhiing doc gid nghi ring ho
da biét hét v€ quing cdo. Cubn sach nay danh cho nhiing trién vong
tré — va nhiing nguoi da c6 kinh nghi¢ém nhung van khong ngling
tim cich d€ cii thién s6 lan thanh cong ctia ho.

Toi chi viét vé nhing khia canh quing cdo ma t6i biét ti kinh
nghiém ctia bdn thin. D6 1aly do cuén sich nay khong néi vé truyén
thong, truyén hinh hay quing cdo tai Nhat Ban.

Néu cho day la mét cudn sich phiic tap, ban nén xem qua
cudn sich trude khi cong sy ctia toi, Joel Raphaelson ¢6 ging hét stc
dé chinh stta no.

Chita ban phiic lanh cho anh, Joel.

ok Ophy
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Cdach tao ra
qudng cdo hiéu qua

Gié nhu sdng nay ban bdt ddu lam viéc tai cong ty toi va ghé
qua vin phong ctia t6i d€ xin 16i khuyeén. Toi s& bit ddu bing mot vai
diéu khai quat vé€ cich thic tién hanh cong viéc. Trong cic chuong
sau, toi s&€ cho ban nhiing loi khuyén cu thé hon vé cach lam quang cdo
cho cac tap chi, bdo in, phét thanh va truyén hinh. Hay bé qua cho t6i
vi dd don gidn héa mét s6 van dé phic tap, va vi sy vé dodn ctia t6i voi
phong cich ngin gon. T4t ci chung ta déu khong c6 nhiéu thoi gian.

Diéu dau tién toi cdn phii néi 1a c6 thé ban van chua nhin
ra sy khac biét to lon gitta quang cdo nay véi quing cdo khac. John

Caples, mét trong s6 nhiing ngudi lam quéng céo ky cuu, da noi:

“16i thic sy da thdy mot qudng cdo bin hang hiéu qud hon mot
qudng cdo khdc, khong chi gip hai hay ba lin ma la 19,5 lin.
Hai qudng cdo déu chiém mot khong gian qudng cdo nhu nhau.
Cd hai cung dugc ding trén mot dn bin. Déu cd nhitng hinh
dnh minh hoa. Déu dugc dinh mdy cdn thin. Sy khdc biér la
mot qudng cdo sit dung diing loi kéu goi trong khi cdi con lai
thi khong.” '

1. Tested Advertising Methods (Céc phuong thitc quing céo da dugc kiém chiing) —
John Caples. Prentice - Hall, 1975.
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“0 van t6c 96km/h, tiéng 6n 16n nhit trong chiéc
Rolls-Royce méi nay phat ra tti chiéc dong ho dién tu”

Diéu gi khién Rolls-Royce lit chiét xe 10t nhdt trén thé givi? “Khong cé bdt ky phép mdu nao trong chuyén nay

— don gidn chi la sit chiam chiit kién nhin téi tiing chi tiét”. Mot kj su xudt sic cia Rolls-Royce di ndi nhiu viy.

1. “3 van téc 96km/h, tiéng 6n I16n
nhét trong chiéc Rolls-Royce m&i nay
phat ra ti chiéc déng hé dién ti”, Bién
tap vién Ky thuat cta THE MOTOR
viét. Ba thiét bi gidm am sé& ngan chin
tan s6 am thanh.

2. Moi dong co Rolls-Royce déu chay
khoang bay git véi buém ga md hoan
toan trudc khi Iap dat, va moi chiéc xe
déu dudc chay thli hang tram km trén
céc loai mat dudng thay déi.

3. Rolls-Royce dudc thiét k& nhu mot
chiéc xe ty lai. Rolls-Royce ngén han
chiéc xe 16n nhat san xudt trong nuéc
46 cm.

4. Xe c6 tay lai trg lyc diéu chinh do
nghiéng, phanh déng luc, va sang s6
ty dong. Rat dé lai va dé xe. Khéng
cén tai xé.

5. Chiéc xe hoan thién dugc tinh
chinh Ian cudi cung tai xudng kiém tra
trong vong mot tuén. Tai day xe sé trai
qua 98 thi thach riéng biét. Vi dy, cac
k¥ su st dung 6ng nghe dé nghe tiéng
kéu cla truc xe.

6. M6t chiéc xe Rolls-Royce dugdc bao

hanh trong ba ndm. Véi mang ludi nha
phan phdi méi va nhiing kho chua cac
b6 phan tii bd bién nay t6i ba bién kia,
dich vu khéng phai 1a van dé.

7. BO tan nhiét cla Rolls-Royce chua
bao gid thay ddi, trli viéc khi Ngai
Henry Royce qua d&i nam 1933, chi
viét 16ng RR dugc chuyén ti mau dd
sang den.

8. Than xe dugc phli nam I16p son 16t
va dudc mai xat gidia cac I6p, trude khi
dudc pht tiép chin I6p son hoan thién.
9. Béang cach di chuydn phim diéu
khién trén tryc tay lai, ban cé thé diéu
chinh bo gidm xdc tuy diéu kién dudng di.
10. Mét chiéc ban &n nhé dudc lat gé
6c cho clia Phap co thé trugt xudng
tlf bang diéu khién. Thém hai ban nia
déng sau hai ghé& truéc.

11.Ban c6 thé 1&p thém may pha
ca phé, may doc chinh ta, mét chiéc
giudng, may lam néng lanh nudc
udng, dao cao dién hoic dién thoai.
12.C6 ba hé théng phanh déng luc
rieng, hai phanh thiy luc va moét

phanh ¢o hoc. Héng hoc clia mét hé
théng khéng anh hudng téi nhiing cai
con lai. Rolls-Royce 1a mét chiéc xe
rdt an toan - va cling rdt nang déng.
T6c dé binh thudng cta no la 136
km/h con téc do t8i da vuot qua 160
km/h.

13. Bentley la mot dong san pham clia
Rolls-Royce. Trii b tan nhiét, ching
la nhiing chiéc xe giéng hét nhau,
dugc san xuét bdi cung cac ky su
trong cung xudng. Nhing ngudi cdm
thdy thiéu tu tin khi lai Rolls-Royce co
thé mua mot chiéc Bentley.

GIA: Chiéc Rolls-Royce dugc minh
hoa trong quéng céo nay - gia giao
hang tai cac cang vao chinh - la
13.995 do-la.

Né&u ban muén cé dugdc kinh nghiém
dang nhé khi lai chiéc Rolls-Royce
hay Bentley, hay viét thu hodc goi dién
cho mét trong cac nha phan phéi trong
danh sach & trang bén.

Rolls-Royce Inc., 10 Rockefeller Plaza
New York 20, N. Y. Circle 5-1144.

(Trude khi t6i viet quing cdo nay — qudng cdo 0 t0 ndi tiéhg nhdt — toi di ty nghién ciu.

Qudng cdo nay chi duge ding trén hai 10 bdo va hai tap chi, voi chi phi 25.000 dé-la.

Nim sau dd, Ford dya vao chién dich hang triéu do-la cia minh dé tuyén bo ring xe cia ho

chay ém hon mot chiéc Rolls.)
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Quang cdo khong dung cach thuc sy ¢6 thé gidm doanh s6 ban
ctia mét sin phidm. Toi dugc biét ring khi la truéng phong nghién
cttu marketing ctia Ford, George Hay Brown da dua quang cdo xe
Ford 1én & Reader’s The Digest. Vao cubi nim, nhiing ngusi khong
bi¢t dén quing cdo d6 mua nhiéu xe Ford hon nhiing nguoi da doc
quéng cdo.

Mot cudc di€u tra khac phat hién ra ring lugng tiéu thuy bia
ctia nhitng ngusi da xem quang cdo vé loai bia d6 thdp hon nhiing
ngudi khong xem quang cdo. Cong ty sin xudt bia da tiéu t6n hang
triéu do-la vao mot quang cdo lam gidm lugng tiéu thu bia ctia minh.

Doi khi t6i thic mic liéu c6 hay khong mot théa thuin ngdm
gitta khach hang, gisi truyén thong va cac hang d€ tranh dit quing
cdo vao thtt thach cam go nhu vay. Nhitng nguoi lién quan c6 quyén
loi dugc ddm bdo bét di bat dich khi kéo dai chuyén hoang tudng
ring moi quang cdo déu gia ting doanh s8¢ ban ¢ muc dé nao do.

Diéu do 1a khong tuéng.

Tu nghién cuu

Ban sé khong c6 co hoi tao ra mot quing cdo thanh cong true
khi ban bit ddu ty nghién cqu. Toi ludn thdy di€u nay cyc ky nham
chan, nhung lai ching c6 lya chon nao khac.

Trude hét, hay nghién ctu vé€ sin ph4dm ma ban sé quing cio.
Cang hi€u nhiéu v€ sin phdm, ban cang c6 kha ning tao ra nhiing
y tudng ban hang lén. Khi nhan hgp déng voi Rolls-Royce, toi da
danh ba tuén dé€ nghién ctu vé loai xe nay va phat hién ra “& van tdc
96km/h, ti€éng 6n lén nhit trong chiéc Rolls-Royce méi nay phat
ra ti chiéc dong hé dién ta”. Phat hién nay da wd thanh téu dé, va
theo sau la ndi dung quéng céo dai 607 tu.

Sau do, khi ky dugc hop déng véi Mercedes, t6i da giri mot

nhom t6i try s6 chinh Daimler-Benz tai Stuttgart. Ho danh ba tuan
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dé€ ghi 4m lai cac cudc phong vén véi cac ky su. Di€u nay da tao
ra m¢t chién dich quing cdo lau dai va gia ting doanh s6 bin caa
Mercedes tai My tir 10.000 chiéc [én 40.000 chiéc mot nam.

Khi dugc dé nghi lam quing cdo cho bo thyc vit Good Luck,
t6i da rdt 4n tugng khi bi€t bo thyc vat duge lam it than dd. Nhung
10 ngay tim toi nghién citu da giap toi viét duge mot quang cdo thuc
t¢ mang lai hi¢u qua.

Diéu twong tu xdy ra voi hiang xing dau Shell. Mt ban béo
cdo ngin gon tit khach hang da tiét 16 mot vai diéu khién t6i ngac
nhién; ring xing ddu c6 mot s¢ thanh phin bao gém Platformate
lam gia ting d¢ dai duong di. Chién dich t két qua do da giup déo
ngugc sy gidm sut thi phin cta Shell trong bdy nim.

A challenge to women who would

You give up things when never dream of serving margarine
you bldy the Mercedes-Benz 2305, Things like Lever Brothers defy tell the difference betwean
rattles, rust, and shabby workmanship. Gooo Luck ....3;.?2. and ym:-kn’.m-w:m

16i thoi hgp tdc véi Rolls-Royce khi ho mang dén
My 500 chiéc 6 6 bi l6i. Hai ndm sau, chiing toi
lam viéc voi Mercedes va gisi mot dpi dén phong
vdn cdc ki s ciia ho & Stuttgart. Ti d6, chién dich
quéng cdo dua trén thic t¢ di né ra, lim ting
doanh s6't 10.000 lén 40.000 chiéc xe mot nim.

16i di luon nghi ring bo thic vit digc lim ti;

than dd, cho thi kbi téi nhin dugc mot hgp dong

qudng cdo bo thic vt va 10 ngay doc tai lign da
cho ti biét mot diéu hoan toan khac.
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Néu ban lusi biéng dén muac  Dove dot nhién khién
. . e xa bong I6i thail
khong ty nghién ciu, ban c6 thé ngiu 2
Xa béng tdm loai méi
nhién may midn co mot chién dich theakemchoda.
Dove chua % la kem,
quang cdo thanh cong, nhung s& phai e gebanménmai
con cam giac kho
nhu khi dung xa béng

déi dién véi nguy co trugr dai trén i

thanh cong dé dang dat dugc do.

Cong viéc ti€p theo ctia ban 1a tim ' 3 -3
ra loai hinh quing cdo ma déi tht canh L day
tranh dang tién hanh cho nhing sin

16i cho ring Dove la mot logi xa
Phﬁm tuong tu, va da dat dlf()’C thanh bong tim danh cho phu niz c¢é lin
da kho, va dia ra loi khing dinh da
duge kiém nghi¢m: “Dove bo sung dp
dinh huéng cho quing cdo ctia minh. dm cho da méi kbi tim”.

cong nhu thé nao. Diéu nay sé giup ban

Tiép theo la nghién ctu ngusi
titu dung. Hay tim hiéu xem ho nghi gi v€ sin phdm cta ban, ho
dung ngon ngii gi khi thio luin vé€ cic vin dé¢, cac thudc tinh nao cta
san phdm quan trong vé6i ho, va i dim bdo nao cd kha ning khién ho
mua san phdm ciia ban nhdt.

Néu ban khong du diéu kién thué cac chuyén gia lam viéc nay
thi hay ty thyc hién. Nhing cudc noi chuyén than mét voi nia ta ba
noi trg doi khi co thé giup ich cho cic nha viét quing cdo hon cac

cudc di€u tra chinh thic ma ho khong tryc ti€p tham gia.

DPinh vi

Gio hay xem ban mudn “dinh vi” sin phdm ctia minh nhuv thé
nao. Dong tir gdy t0 mo nay rdt dugc cic chuyén gia marketing ua
thich, nhung c6 chua dén hai ngusi dong tinh véi y nghia ctia né.
Dinh nghia cta riéng t6i 1a “Sdn phdm do lam dugc gi va danh cho
ai.” Toi da ¢ thé dinh vi Dove la loai xa phong danh cho nam giéi véi
doi tay dinh bin, nhung thay vao do6 tdi chon cich dinh vi no la xa

phong danh cho nit gisi bi kho da. 25 ndm sau, di€u nay van hiéu qua.
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Tai Na Uy, xe 6 t6 SAAB khong c6 thanh tich dang ké gi trong
qué kha. Chung t6i dinh vi no6 1a loai xe danh cho maa dong. Ba nim
sau, n6 dugc binh chon la loai xe 6 t6 #0% nhdt danh cho mua dong
tai Na Uy.

Quing cdo cho chiéc xe 6 t6 trong gidng nhu mot chiée giay
Ong tinh chinh di co6 thé ddnh bai t6i. Nhung trong thoi gian do,
Bill Bernbach va nhiing dong nghiép nhiét tinh ctia 6ng da dinh vi
Volkswagen la loai xe d6i ngugc véi sy tho kéch cta xe Detroit, do

do khi¢n dong xe Beetle dugc nhitng ngusi My khong thich sy 1o

liéu ton sung.

When you're only No.2,
you try harder.
Orelse.

Linthe fish have to keep moving all of
the time. The big ones never stop picking

on them.
@ Avin knaws all about the probicens of
little fish.

We're only Mo in rent a cars. We'ld be

i swallowed up il we didn’t try harder.

There's mo rest for us.

We're always empty ing ashirays. Making sure gas tanks
are full before we rent our cars. Secing that the batteries
are full of life. Checking our windshicld wipers.

Andl the cars we rent out can't be anything les than
lively new super-torgue Fords,

Anal since we're not the big fish, you won'i feel like a
sardine when you come Lo our counter,

We're not jammed with customens.

Avis is only No.2
in rent a cars.
So why go with us?

We try harder.

(When you're not the biggest,
you have to.)

We just can’t alord dirty ash-
trays. Or hall-empty gas tanks. Or
worn wipers. Or unwashed cars.
Or low tires. Or anything less than

seat-adjusters that adjust. Heaters that heat. Defrost-
ers that defrost. -

Obwiously, the thing we try hardest for is just to be
nice. To start you out right with a new car, like a lively,
super-torque Ford, and a pleasant smile. To let you know,
say, where you can get a good, hot pastrami sandwich
in Duluth.

Why?

Because we can't afford to take you for granted.

Go with us next time.

The line at our counter is shorter.

Robert Townsend, ong chit lgp di cia Avis,
nho i thic hi¢n quéing cdo cho ho. Vi miu
thudn véi mgt khdch hang khdc nén t6i bujc
phdi ti chdi, Doyle Dane Bernbach di sing
tao nén mpt trong nhing chién dich qudng
cdo tuyét voi nhdt trong lich sit. “Khi ban chi
la S6°2, ban c& gdng nhiéu hon. Hodc ngugc
lai.” Cdch dinh vi hiém dpc nay khién cujc
séng ciia Hertz, cdi tén di ting la S6° 1, tré
nén khd sé.

Doyle Dane Bernbach dinh vi Volkswagen

doi nguge véi Detroit, do dé khién Beetle

diige ton sung boi nhing nguoi khong theo

quéc gido. Julian Koenig li nguoi viét

qudng cdo con Helmut Krone la gidm déc

nghé thugt. Doanh sé bdn dat 500.000
chiée/nam.
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Chiéc xe 616 bé nhé clia ching
t6i khdng con mdi la nda.

L tré khong con chen I8n vao
bén trong xe.

Ngudi bom xang tai tram xang
khéng con hdi xang di dau
hét.

Khéng con ai nhin ch&m
chdm vao hinh dang cla
chung t6i nda.

Thuc t€, mét s6 ngudi lai

chiéc 6 t6 ré tién bé nhd cua
chung t6i tham chi khong con
nghi rang 11 km/Iit la diéu gi to
tat nda.

Hoac st dung 3 lit dau thay vi
5,7 lit.

Hoac khéng bao gid can chéng
dong bang.

Ho&c can di quang dudng dai
64.000 km trén mdi moét bo
16p xe.

Hinh anh thuong hiéu

Tu duy chi tiét

b6 la vi mét khi da quen véi
cac phuong phap tiét kiém
clia chung téi, ban khéng con
phéi suy nghi vé nhiing diéu
dé nia.

Tri khi ban phai chen I&n vao
mot bai dé xe nhd. Hoac lam lai
bao hiém. Hoac tra mot khoan
stia chifa nhd. Hoac ddi chiéc
Volkswagen cii clia minh dé ldy
mot chiéc mai.

Hay can nhic vé diéu do.

Gio ban sé phéi quyét dinh xem ban muén thuong hiéu ciia minh

c6 “hinh d4nh” nhu thé nao. Hinh dnh ¢6 nghia la #hugc tinh. Sin phdm

cing nhu con nguoi déu co thudc tinh, va trén thi trudng, sin phdm c6

thé tao ra hodc pha hong cic thudc tinh nay. Thudc tinh ctia mot san

phém la hén hop cta rdt nhiéu tha va hon ¢ [a ban chit ctia chinh san

phdm do.
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Moi quing cdo déu dugc cho 1a gép phin tao nén hinh dnh cta
thuong hi¢u. Di¢u d6 c6 nghia la quing cdo cta ban trong nhiing
nim sau déu phdi git nguyén hinh dnh dé. Réit khé d€ dat duge
di€u nay, vi luén c6 nhiing dong lyc trong cong viéc doi hoi quing
cdo phai thay d8i — nhu m¢t hang quing cao méi hay mot giam déc
marketing méi mudn tao ddu 4n riéng.

Viéc tao cho sin phdm hinh anh 6t vé chit lugng s& mang lai
loi nhuan — mgr tdm vé hang nhdt. Di€u nay dic biét dung véi nhiing
san phdm c6 tén tudi thuong hiéu rdt d& nhan biét nhv bia, thudc
la va 6 t0: nhiing san phdm ma ban “mic”. Néu quing céo ctia ban
trong ré ti€n, x4u xi va gia tao, no sé tiéu diét sain phdm cta ban.

Hay 14y vi du v6i rugu whiskey. Tai sao mot s§ ngusi chon
Jack Daniel’s, trong khi nhiing nguoi khic chon Grand Dad hay
Taylor? Li¢u ho da uéng tha va so sinh huong vi ctia cd ba hang?
Thyc t¢, ba hing nay c6 nhing hinh anh khic nhau thu hut nhiing
nguoi tiéu dung khiac nhau. Khach hang khong chon rugu whiskey
ma chon hinh anh. Hinh 4nh cta thuong hi¢u chiém 90% trong
nhiing gi nguoi ta ban.

Cac nha nghién ctu tai khoa Tam ly hoc ctia Dai hoc California
da dwa cho sinh vién mot loai nudc cit. Ho cho mot vai sinh vién
biét ring do la nudc cdt va yéu cdu nhiing sinh vien dé6 mo ¢ lai
huong vi ctia n6. Nhitng sinh vién nay déu néi ring n6 khong co vi
gl cd. Ho lai noi véi cdc sinh vién khéc ring nude duge cit t thung
rugu. Va hdu hét cic sinh vién con lai déu néi ring mui vi ctia no
that kinh khang. Chi cin dé cip dén thung rugu thoi da goi lén hinh
anh ctia clo roi.

Hay cho moi ngusi ném tha Old Crow va noi véi ho ring do
12 Old Crow. Sau d¢ lai cho ho ném ti¢p Old Crow, nhung néi voi
ho ring do6 la Jack Daniel’s. Hay hoi xem ho thich loai nao hon.
Ho sé nghi hai loai d6 uéng nay kha khic nhau. Ho dang ném thi
“hinh danh’.
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Toi ludn bi Jack Daniel’s hdp din. Nhin méc va quing cdo ctia
n6 cho thdy mét hinh anh gian di chan thyc; va gid thanh cao khién
t6i nhan dinh ring Jack Daniel’s hin phii la loai rugu cao cép.

Viét quing cdo cho bét ky loai rugu nao déu la moét nghe
thudt hét stic tinh t€. Co ldn t6i da 8 st dung nhing thuc t¢ hgp ly
dé thuyét phuc ngusi tieu dung mua rugu whiskey ciia moét hang.
Nhung di€u d6 khong hiéu qui. Ban khong thé bit Coca Cola quing
cdo ring Coke chtta nhiéu hon 50% cac hat cola dugc.

Lan t6i néu mét tong d6 cha trudng phai ban hang 16 liéu
(hard-sell) dit cdu hoi vé tdim quan trong ctia hinh anh thwong hiéu,
hay hoi anh ta vé cach da giup cho Marlboro tit mét hiang v6 danh
trd thanh thuong hi¢u thudc 14 lon nhit the gisi. Chién dich chang
cao boi ctia Leo Burnett bdt ddu tit cach day 25 nim va van tiép tuc
cho dén ngay nay da mang lai cho thuong hiéu nay mét hinh 4nh
hip din tdt cd nhing ngusi hut thude trén toan thé gisi.

Y tudng I6n la gi?

Ban c6 thé ty nghién ciu cho dén ngay tin thé, nhung s&
khong bao gio c6 duge danh tiéng va ctia cdi trit khi ban c6 dugc
nhiing y twdng lén. Mot y tudng 16n sé thu hat duge sy chu y ctia
ngudi tieu dung va khién ho mua san phdm ctia ban. Trit khi quing
cdo clia ban ¢6 mot y twdng l6n, néu khong no sé chi gidng nhu mot
con tau di trong dém t6i.

Toi ty héi ring liéu trong 100 chién dich quing cdo c6 hon
mot chién dich vé6i y tudng lon hay khong. Moi ngusi cho ring toi
12 nguoi rdt gidu cac y tudng l6n, nhung trong sy nghiép viét quing
cdo ctia minh, t6i chi c6 khodng hon 20 y tuéng dugc coi lalén. Cac
y tudng 16n ludn xudt hién t trong tiém thic. Di€u nay dung trong
ngh¢ thuit, khoa hoc va trong ci quang cdo. Nhung ti€ém thic ctia

ban can phai nhgn thic 161, néu khong y tuéng do sé khong thich
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hgp. Hay nhéi thong tin vao suy nghi vo thic cta ban, sau d6 néi
long cac suy nght logic. Ban cling c6 thé hé trg cho quy trinh nay
bing cich tan bg, tim nudc néng hodc udng nia ly rugu vang do.
Néu bit chgt duong day két ndi trong tinh trang vo thic ctia ban
dugc md, mot y tudng l6n s& dén voi ban.

Cong sy ctia t0i, Esty Stowell, than phién ring quing cio dau
tién toi viét cho hang banh mi Pepperidge Farm kha 6n, nhung vin
thi¢u hinh anh. T6i hom do, t6i mo thdy hai con ngya tring chay
nudc ki¢u kéo xe chd banh mi doc ddt nuée. Ngay nay, tiic 27 nim
sau do, hinh anh xe ngya chd bianh mi chay trén duong vin xuit
hién trong cic quing cdo ctia Pepperidge.

Khi dugce héi vé tai sin 16n nhit ma mot ngusi co thé ¢6 la
gi, Albert Lasker — ngudi viét quang cdo khon ngoan nhit da i
16i ring: “Do la sy khiém t6n truéc mét y twdng lon.” Rit kho co
thé nhan di¢n dugc moét y tudng lon. Cié nghi dén viec da bi
chéi nhiéu l4n 1a t6i lai rung minh. Céc nghién cdu khong giup ich
nhié€u, vi n6 khong thé dy dodn dugc gid tri #ch hiy cia mot y tudng,
va khong y tudng nao dugce coi la 16n lao trit khi noé hoat dong hi¢u
qua trong vong 30 ndm.

Mot cong sy clia t6i c6 y tudng minh hoa mét dan bo trong
quing cdo ctia Merrill Lynch, phia dusi khdu hiéu “Merrill Lynch is
bullish on America” (Merrill Lynch gia ting gid tri cho nusc My).
Toi nghi y tudng nay thit ngu ngdc, nhung may min, né da dugc
thong qua trude khi toi kip nhin thdy. Nhitng cha bo nay van tiép
tuc xudt hién rdt ldu trude khi hgp dong quing cdo dugce chuyén cho
mot cong ty khac.

Ban ¢6 th€ nhin di¢n dugc mét y tudng lon néu ty dic ra 5
cau hoi sau:

1. Lan d4u tién xem xét y tudng do, toi c6 ngac nhién khong?

2.'Téi mudn ty minh nghi ra y twdng do khong?
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Designet af Grethe Meyer.

klassiker pa linie med
Borge Mogensens mobler
og PH’s lamper.

Tiden har givet os
ret. Grethe Meyers
rene, gennemtankte
formgivning og diskrete
dekorationskunst er blevet
hojt pramieret og hojt
elsket | mange lande.

Men kunst er fornyelse, og
Porcelainsfabrik. Og lige Grethe Meyer har netop
fra starten var vi kla over, fornyet “Blankant’s™tidlose
at her stod vi overfor en former med en glad,

Det er tyve ar siden
Grethe  Meyer lavede
“blakant” fo Den Kongelige

Sadan fornyer man en klassiker

rod kant og en lysere
bundfarve. Endringen er
lille, men virkningen stor, og
“Rodtop” er nasten lige sa
forskellig fra “Blankant som
sommer fra vinter. Hvad
De foretrakker, ved vi ikke.
Vi er bare glade og stolte
over at kunne give Dem
muligheden for at valge.

5

DEN KONGELIGE
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3.Y tudng d6 c6 doc nhat khong?

4.Y twdng do c6 mang lai sy hoan hio cho chié¢n dich khong?

5.Y twéng do co hoat dong hiéu qua trong vong 30 nim khong?

Ban chi ¢6 th€ d¢m trén ddu ngon tay s6 chién dich quang cio
hoat dong hi¢u qua trong vong 5 nim. Diy la nhiing chi¢n dich dic
biét thanh cong, tao ra két qué ngay ci trong thoi ky lam phat va suy
thodi, ch6ng lai 4p luc canh tranh va thay d6i nhan sy. Y tuéng tim
bit mit ciia Hathaway xu4t hi¢n l4n d4u tién nim 1951 va van tiép
tuc hiéu qui. Moi quing cdo ctia Dove tit ndim 1955 déu hira hen
ring, “Dove khong lam kho da ctia ban nhu x4 bong.” Quang cio
ctia American Express, “Ban co biét t6i khong?” di vao hoat dong tu
nim 1975. Va chién dich quing cdo Marlboro ctia Leo Burnett vin

hoat dong t6t trong 25 nim qua.

Hay bi€n san phdm thanh ngudi hung

Bat cw khi nao c6 thé, hay bi¢n sin phdm thanh ngusi hung
trong quing cdo ctia ban. Néu ban nghi ring sin phdm nay that
ngS ngin, thi toi cdn phdi cho ban biét ring: khong c6 sain phim

ngd ngin, chi c6 nhitng nguoi viét quing cdo ngd ngdn ma thoi. Toi

Joe Stetson: Cau thing rdi. Chai dep lam. D8 toi di Idy banh my.
Anh ban than:  Hoan toan do may mén thoi. T6i Ia tay choi méi ma. =

Joe Stetson:  Trong 16i thé nao?

Anh ban than: R4t té Stetson a. Nhin anh cing nhéc qua. Thu
gian nao. Cudi lén. N6i "con khi*!

Joe Stetson:  Vay cau s& duge tudng thudng mén banh my mdi ra 1o,
Joe Stetson:  Sao lai n6i "con khi*? Rugu Rum! N6 c6 tac l

Va thi d6 udng méi ma moi ngudi déu dang them nhd rai.
dung thu gian t6t hon nhiéu. Rugu rum truyén
thng. Toi khng dinh thé

Anh ban than:  Ruou Rum truyén thdng? That kno tin

Joe Stetson:  Ruu Rum cia Puerto Rico! Trong sudt. Mau
sang. Thich hop dé udng tiing ngum I6n. Co

nhiéu thuong higu. Nhung rét kh6 dé tim thay sy ha
khac bigt.
Anh ban than:  Hang nao t6t?

Joe Stetson: Merito. Nhan hiéu hang dAu. Thyc su 1a thé.
Nhanh lén nao, d6 udng sap ngudi rdi.

Anh ban than:  T6i 1o mo chét mét. D6 udng gi vay?

Joe Stetson:  Ruou Rum truyén mang Sén xuéit & Puerto Rico. -
Mau séng. Qué tuyét dé udng véi soda va chanh vat.
Hodc pha ché theo kidu cu thich.

Anh ban than: Ruou Rum va soda? That khong ddy? o
Joe Stetson:  Khong sai dau. Ruou Rum Puerto Rico la thé.
Moi nguas co thé thif vai thuong hiu. Su khéc biét F I
I &t kh6 nhan bit,
Anh ban than:  Oi, thi vi qua. T6i nén chon hang nao?

Joe Stetson:  Maraca. Chon Iya hoan hao day. —
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Joe Stetson:

Joe Stetson:

Joe Stetson:

Joe Stetson:

Joe Stetson:

Anh ban than:

Anh ban than:

Anh ban than:

Anh ban than:

Chao mung cau da quay lai.

Cam on. T4 ghét ngay sinh nhat. Thém tudi, thém gia.

Noi linh tinh gi vay. Nghi dén tuang lai di! Nhiing trai nghiém
mdi. Nhiing chan troi méi.

Xin chao Bc ngai Lac quan. Dé xem co dung vay khong
nhé.

TS méi c6 moét kham pha vi dai. Mét thii d6 uéng méi. Rugu
Rum truyén théng.

Rugu Rum truyén thdng? USng véi da ha?

Khéng han thé. ba trong rugu. Rugu trong da. Rugu Rum
Puerto Rico truyén théng. Diéu quan trong nhat day.

C6 nhiéu thuang hiéu chu?

T4t nhién. Va rat khé dé phan biét. Moi ngusi nén tu ném
xem. T thi thdy Carioca la loai tuyét nhat. Giéng nhu moi
ngudi thudng ndi - phai thém chén nia.

khong bao gi¢ giao mot sin phdm cho mot ngusi viét quing cdo trur

khi t6i biét ring anh ta thyc sy thich thu véi sain phdm d6. Méi khi

t6i vi€t moét chién dich quing cdo khong 6t thi nguyén nhin cha

yé€u chi vi sin phdm do khong hdp din dugc toi.

Mot vin dé ma moi cong ty quing cdo déu phéi d6i mar la

rdt nhiéu san phdm khoéng co gi khic biét so véi sain phdm cuaa
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Y kién hay dén tis v thiic. Tdc gid di mo thdy mdt nguoi the banh mi gia dang ddnh xe
ngua doc theo mot mién qué, trén duong di giao banh mi Pepperidge Farm. 20 nim sau

dé, con ngua v chiéc xe vin cd mgt trong qudng cdo.

déi tha canh tranh. Cac nha san xuit c6 cung mét cong ngh¢ sin
xudt; nhin vién marketing stt dung cung mét quy trinh nghién cdu
quyét dinh thi hi€u cta khach hang vé mau sic, kich thudc, thiét
k&, khdu vi... Khi d6i mit véi viéc ban nhiing san phdm “tuong
ty” nhau, tdt cd nhiing gi ban cin lam [a gidi thich cac thudc tinh
ctia chung thuyét phuc hon so véi d6i tha cta ban, va phin biét
chung bing phong cich quing cdo. Day la “gia tri gia ting” ma
quing cdo dong gop, va t6i khong du nghiém khic dé ghét bé ban
than vi di€u nay.

“Cai tot tich cuc”

Cong sy ctia t6i, Joel Raphaelson, da thé hién r6 mét cim xuac
ma doi khi né dan phat trién trong suy nghi ctia toi:

“Tridge diy, moi ngudi lam qudng cdo déu nhin dinh rang dé bidn

diigc hang, anh ta phdi thuyét phuc duge khdch hang rang sin

phdm ciia anb ta cao cdp hon cia doi thi.
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Diéu nay la khong cin thiét. Ban chi cin thuyét phuc khdch hang
rdng sdn phdm cia ban chdc chin t6t. Néu khdch hang thdy tin
wdng san pham cia ban va khong tin tidng sin phim cia doi

thii, ho sé mua san phdm cia ban.

Néu ban va doi thi. déu tao ra nhiing san pham tuyét voi, ditng cé

gdng ngu y rdng sin pham ciia ban t6t hon. Chi cdn néu ra nhiing
diém t0t vé sdn phdm cia ban — va ndi vé diéu dd ro rang hon,
chdn thuc hon va nhiéu thong tin hon.

“Néu ly thuyét nay ding, doanh s6" bdn sé chuyén sang cho nhin
vién marketing lam 16t nhdt viéc tao dung long tin cho khdch

hang rdng sin phdm ciia anh ta chdc chin t0t.”

Phuong phdp quing cdo nhing sin phim tuwong ty nhau
khong dong cham dén sy khon ngoan ctia ngusi titu dung. Ai co
thé khién trach ban vi da 8 ging hét stic minh co cha?

Lap lai cach cla ngudi thang cudc

Néu ban may min tao ra dugc mot quing cdo hay, hay lap lai
diéu do cho dén khi n6 khong con hiéu qui nita. R4t nhiéu nhiing
quang cdo 6t bi loai bo trugc khi chung danh mit stic manh thuyét
phuc ctia minh.

Nghién citu chi ra ring s6 ngusi doc quing cdo khong hé suy
gidm khi n6 dugc ding vai ldn trén cung mét tap chi. Lugng ngusi
doc van khong déi cho du quing cio do dugc lap lai it nhit 4 l4n.

Ban khong quing cio cho mét doi quan thuong tryc; ban
dang quéng cdo cho mét cudc diéu hanh lvu dong. Quing cio ban
tt lanh cho nhiing cip doi két hon nim ngodi van tiép tyc thanh
cong d6i v6i nhiing cap doi két hon nim nay. Mot quang cdo t6t co
thé dugc coi la song ra-da, khong nguing tim kiém khach hang mai
khi xdm nhdp thi truong. Hay ki¢m 14y mét chi€c may ra-da 6t va

dé€ né ty do tim.
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Co 14n Henry Ford da noi voi mét ngusi viét quing cdo
ring, “Bill, chién dich quang cdo do cta anh that xuit sic, nhung
chung ta c6 phii thyc hién chién dich d6 mai khong?”. Va nguoi
vi€ét quing cdo tra 16i: “Thua ngai Ford, chién dich vin chua xuit
hién dau.” Ford da thdy di¢u do & rdt nhiéu cudc hop. Cich tot
nhit d€ gidi quyét nhiing tranh luidn nhu thé nay la do luong hi¢u
qué ban hang cta chi¢n dich tai nhiing khodng thei gian déu din,
va tiép tuc ti€n hanh chién dich dé cho dén khi nghién ctu chi ra

ring n6 da 16i thoi.

Truyén miéng

Doi khi cac chién dich quang cdo lién quan dén linh vyc vin
héa. Do d6 nhac nén trong quing cdo quan ca phé Maxwell House
x€p thu 7 trong bang xép hang cac bai hat hay nhit. Sau khi sj quan
Whitehead bt ddu xuit hién trong quang cio d6 uéng Schweppes,
ong trd nén ndi tiéng trong cic chuong trinh tro chuyén trén truyén
hinh. Qud 12 may min troi ban, nhung khong ai biét cach d€ dat
dugc diéu d6. Hodc it ra thi toi khong biét.

50 nim trudc nguoi ta da ¢ ging céi thién cic quing cdo

truyén miéng bing cach phét tan cic giai thoai nhu:

“Nauoi nong dan gia dang di bo trén duong dot nhién tré bénh dau
khop. Mot ngioi biiée xudng tix chiée xe Rolls-Royce va ndi chuyén
vdi ong ta. Nguoi nay bdo ong hay ding thudc ciia Beecham. Ban
¢d biét dé la ai khong? Dd chinh la mor Thdi y cia Nha vua.”

Pa dao cac Gy ban!

Cic chién dich quéng cdo déu qud phic tap. Chang phan anh
mot danh sich muyc tiéu dai, va ¢6 gdng dung hoa nhiing quan di€ém
khac nhau ctia cac nha quén tri. Véi viée ¢6 ging bao quét qua nhiéu

thu, chung khong dat duge két qua nao.
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Rét nhi€u quing cdo trong gidng nhu bién bin ciia mét ay
ban. Theo kinh nghi¢m ctia t6i, Gy ban c6 thé phé binh, nhung ho
khong sang tao.

“Luc tim t4t ca cdc cong vién trong thanh phd

Ban chidng thdy mét tugng dai nao cta cic ay ban ci.”

Céc cong ty c6 mot cach d€ tao chién dich quing céo trong
cdc ty ban. Ho goi do 1a “lam viéc nhom”. Ai c6 thé tranh luin véi
moOt nhéom lam viée?

Quy trinh tao chién dich quang cdo tién tri€n “chidm nhu sén”.
Nhiing thic mic vé chién luge duge cac ty ban ctia cic nha quan
ly thuong hiéu ctia khach hang va cic nha quin tri hgp dong cta
cong ty quing cdo dua ra, nhiing ngusi duge trao quyén kéo dai
cudc tranh ludn cang lau cang t6t; d6 1a cach ho kiém s6ng. Céc nha
nghién cttu mit hang thing troi d€ tra loi nhiing ciu héi co ban.
Cudi cung, cic nha quing cdo ciing tip trung vao codng viéc, ho tri
hoan nhitng cudc hop bit chgt hay nhiing ky hop luin phién khic.
Néu mot ngusi viét quing cdo danh mot gis méi tudn d€ viét thuc
sy, thi anh ta la mét ngoai l¢.

Thoi ky thai nghén (4p @ y twdng) trung binh nim & khoédng
gitta thoi ky mang thai cia linh cfu (110 ngay) va dé (151 ngay).
Vi dy, ké hoach quang cdo chi tiét dugce ban thio tiing cip tai hang
quing cdo va tiing cip tai cong ty clia khach hang. Néu c6 thé ton
tai, nhitng ban ké& hoach nay sé dugc thyc hién, ki€m tra va dinh gia.
Trung binh, m¢t nha quing cdo chi c6 khoang ba quing cio dugc
phat song mét nam.

Hoai béo

Rit it nguoi viét quing cdo c6 tham vong. Ho khong hé nghi

ring néu cb ging, ho co thé ting gip d6i doanh s6 ban va tré nén néi

tiéng. “Hay ning cao tdm nhin!” Téi ludn ¢8 vii ho nhu vay. “Thip
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Chubt 22 ngay sang nhitng con duong méi! Tao ra cac dot

Tho 31 ngay phd! Hoan thanh né véi cic huyén thoai

Chén héi 62 ngay bat ta!”

Linh cdu 110 nga . A /. .
e e Leo Burnett c6 ciu néi hay hon: “Khi
Cac hang quang , L. , . . rd A

¢80 117 ngay huéng t6i cic vi sao, ban co thé khong
Dé 151 ngay bit dugc ngdi sao nao, nhung it nhit ban
Khi dau ché

A 2 2. A 7,0 At \ A N »
163 noay khong phii tré vé v6i doi ban tay [4m bun.

Voi 365 ngay

Theo dudi tri thiic

Cde hang quang cdo 6 nhiing Co lan t6i da hoi ngai Hugh Rigby,
thién tai sdng tao. Thoi gian ~ —
trung bink dé b cho ra mpr  baC sT phdu thudt cho vua George V: “Diéu
chién dich la 117 ngay —
nhanh hon dé nhung chim
hon linh cdu. Ngai Hugh tra 16i ring, “Khong c6 nhié¢u

gi lam nén mot bac st phiu thuit vi dai?”

lya chon gitta nhiing bdc si phiu thuit bing
sy khéo léo ctia doi tay. Diéu giup phin biét mét bac si phiu thuit
vi dai 1a ong ta hiéu biét nhi€u hon nhiing bac st phiu thut khac.”
Diéu nay twong ty nhu cic cong ty quing cdo. Nhitng cong ty tot la
nhing cong ty bié¢t nhi€u hon.

Toi da hoi mot nha quing cdo bit ky vé€ nhiing cudn sich
v€ quing cdo ma o6ng ta da doc. Ong ta trd loi ring chua doc mot
cuén nao ci; 6ng ta thich dya vao tryc gidc ctia minh hon. Toi hoi
tiép, “Gid sit t6i nay 6ng cin phai cit bé tui mat. Ong s& chon mot
bac st da doc mot vai cudn sich v€ phiu thuit va biét tui mat cta
ong ndm & chd nao, hay mét bac st lam viée theo tryc giac? Tai sao
khach hang ctia chung ta phai dit ca hang triéu do-la vao tryc gidc
clia 6ng?”

Viéc ngu ngdc tir chdi hoc hoi cac ky ning co ban tré nén qué
phé bién. Toi khong thé hinh dung ra mot nghé nghiép nao co thé
ton tai v6i mot lugng nho kién thic. Nguoi ta t6n hang triéu do-la

dé ki€m tra tiing quing cdo, nhung sau do lai khong lam gi d€ phan
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tich két qua ctia nhing bai ki€ém tra nay nhim tim ra cac nhén t§
cOng va trit. Cac cudn sich vé€ quing cdo ching ndi gi vé diéu nay.

Khi con lanh dao J. Walter Thompson trong 45 nim, Stanley
Resor vi dai da néi véi toi ring: “Mbi nim chung t6i tiéu t6n cta
khach hang hang trim triéu do-la. Nhung cuéi cung, ching to6i biét
dugc gi? Khong gi cd. Do do cach ddy hai nim, t6i dd yéu ciu bén
ngudi trong doi ngii cha chung t6i ¢§ ging xdc dinh cic nhan 6
thuong xuyén hiéu qud. Va ho da tim ra dugc 12 nhan 6.” Rét lich
sy, toi ndi v6i Ong ring minh da tim ra 96 nhan 6.

Céc codng ty quang cdo d4 lang phi tién bac ctia khach hang khi
lip lai nhiing sai 1dm tuong tw. Gan day, toi da thdy 49 quing cdo
dugc in theo ki€u déo ngugc (chit tring trén nén den) trong mot 4n
ban tap chi, rdt nhiéu nim sau khi nghién ctu cong bs ring cach viét
dio ngugc do6 rdt khd doc.

Nguyén nhan dan dén thit bai trong viéc hinh thanh quy tic
kinh nghiém nay la gi? Liéu c6 phai vi quing cdo khong hdp dan dugc
nhiing suy nghi mang tinh do xét? Liéu c6 phii vi bat ky phuong phap
khoa hoc nao ciing déu ndm ngoai tdm véi ctia nhiing ngusi “sing
tao”? Ho so ring kién thiic s¢ ap dic ky ludc [én cong viéc ctia minh?

Moi viéc khong phdi luon dién ra nhu vdy. George Gallup,
gidm déc nghién ctu tai Young & Rubicam trong nhiing nim 1930,
khong chi do luong lugng doc quing cido ma con tdng hgp va phan
tich cac ly do. Ong phat hién ra nhiing ky thu4t chic chin hoat dong
t6t hon nhing tha khac. Vaughn Flannery, mét gidm d6c ngh¢ thuat
tai ning, da bi hdp din bsi nhiing phat hién ctia Gallup va sau do
ap dung chung. Trong vong vai thang, cic quing cdo ctia Young &
Rubicam dugc nhiéu ngusi doc hon bit ky quing cdo nao cta cac
hiang khac va dem dén vo s6 loi ich cho khach hang ctia ho.

Mills Shepherd ciing tién hanh nghién ctu tvong ty vé cic bai
viét trén o0 McCall's va co dugce nhiing két qua twong ty. Vi dy, 6ng
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tim ra hinh dnh v€ cic mén in hoan chinh s& hip dan nhiéu ngusi
hon hinh dnh vé nguyén liéu nfu dn. Cong thic ndu in dugc in trén
cic to quing cdo cong thiic chic chin sé thu huat cic ba néi trg.

St dung ky thuit nghién ctu twong ty, Harold Sykes da do
lugng doc quing cdo trén céc thai bao. Ong cho biét ring st dung
d6 thi s& mang lai hiéu qua cao hon.

Nim 1947, Harold Rudolph, Gidm déc nghién citu clia cong
ty Stirling Getchel da xudt ban cudn sich vé cha dé nay mang tén
Attention and Interest Factors in Advertising (tam dich: Cac nhan 6 tao
dyng sy chu y va méi quan tdm trong quing cdo). Mot trong nhiing
nhén xét ctia 6ng la nhiing biic 4nh dnh véi nhan 6 “cdt truyén hap

dan” s& thu hut sy chu y cao hon mitic trung binh. Diéu nay giup t6i

dua t4m bit mdt vao mau quing cdo ctia t6i cho 40 so mi Hathaway.

Néu cd thém nhitng nguvi viét qudng cdo cd hodi bio, ho ciing sé cd duge danh tiéng va vin may.
Day la Touffou, lan dai Trung cé noi ma tdc gid trii ngu khi ong khong 6 mor trong nhiing vin
phong cia Ogilvy & Mather.
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Sau do, cong dong quing cdo da quay lai voi nghién citu nhu
vdy. Céc cong ty tién phong khong ngiing tim toi hoc hoi gio vugt
trdi hon hén trong viéc pha v& cac nguyén tic ma ti€n bdi ctia ho da
phat hién ra.

Khach hang doéi khi thay déi hing quang cdo vi mot hang co
thé mang lai mic phat hanh quang cdo voi chi phi thip hon so véi
cdc hing khic. Ho khong nhdn ra ring mdét ngusi viét quing cio
hiéu biét vé cac nhan t6 ctia minh — nhiing ngoi né khién ngusi khéc
doc quing cdo ctia ho — ¢6 thé thu hut dugce s6 doc gid gip nhiéu lan
so v6i nhitng ngusi khong hiéu.

Trong vong 35 nim, t6i vin lam theo chi din dugc d6 thi hoa
ctia Gallup — thu thip cic nhin t6 theo cich ma nhiing ngusi khac
thu th4p tranh anh va tem. Néu ban bo qua cac nhan t§ nay, thi t6i
chuc ban may mdn. Mot con lon mu doi khi ¢ thé tim thdy ndm
cuc', nhung di¢u d¢6 giap ban biét ring ndm cuc ludén dugc tim thdy
trong riing soi.

Diéu dang chu y la trong nhiing nim qua cdc nhin 6 cdng va
tri thay d6i rdt it. Voi rdt it ngoai 1¢, nguoi tiéu dung van ti€p tuc

c6 nhiing phin ung giéng nhau véi nhiing ky thuit twvong ty nhau.

Bai hoc tu phan hai truc tiép

V6i hdu hét nhiing nghién ctu ctia minh, cic nha quing cdo
khong bao gio biét chic dugc liéu quing cdo ctia ho co hi¢u qud
hay khong. Qud nhiéu nhin t6 khac che mo phuong trinh. Nhung
nhing nha quing céo phin hdi tryc ti€p — nhiing ngusi thu huat
dugc cac don hang tit email hay dién thoai — biét r6 méi quing céo
s&¢ mang lai hiéu qua nhu thé nao. Viy hay xem xét loai hinh quing

cdo ma ho thyc hi¢n. Ban s& nhin thdy dugc nhiing khac bi¢t quan

1. Mot loai ndm ¢6 nhiéu huong vi thom ngon, b duéng, moc ngdm & duéi dit.
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trong gitta kj thudt ctia ho voi ky thudt ctia nhiing nha quing cio
binh thudng. Vi du:

Nhitng nha qudng cdo binh thuong ding loai qudng cdo 30 gidy.
Nhuing nhdm phdn hoi tric tiép di nghiém ra rang si dung loai
hinh qudng cdo dai 2 phiit sé mang lai nhiéu lgi nhugn hon. Theo
ban thi ai ding?

Nha quing cdo binh thuong phdt séng quang cdo ciia minh vao
nhiing gio vang ddat do kbi lugng khdn gid dén xem nhiéu nhdt.
Nhung nhitng nha qudng cdo phdn hoi tric tiép nhgn ra rang ho
bdn diigc nhiéu hon véi nhiing qudng cdo digc phdt song vio t6i

mupn. Theo ban thi ai ding?

Trong cdc qudng cdo trén tap chi, nha qudng cdo binh thiuong
diing nji dung qudng cdo dang ngdn, trong khi nhing nha quang
cdo phdn hoi tric tiép khong ngiing sit dung nji dung quing cdo
dang dai. Theo ban thi ai diing?

Téi tin ring néu moi nha quing cdo déu lam theo vi du cta
nhom quing cdo phan héi tryc ti€p, thi voi méi do-la bo ra, ho
s& ban dugc nhi€u hon. Moi ngusi viét quing cdo nén bit ddu sy
nghiép ctia minh bing cich danh 2 nim trong linh vyc phan héi truc
ti€p. Chi c4n nhin qua b4t ky chi¢n dich quéng cdo nao, t6i déu c6
thé bi¢t ngusi viét né c6 kinh nghiém nay hay khong.

Viy t6i ¢6 thyc hi¢én nhiing gi t6i n6i hay khong? Khong phai
lac nao ciing thé. Toi c6 gop stic vao cac chién dich quing céo 16i
cudn, nhung néu ban héi vé€ quing cdo thanh cong nhét cha toi, t6i
s& khong ngin ngai ma tra loi ring do6 1a quing cdo ddu tién ma toi
viét cho sy phat tri€n cong nghi¢p & Puerto Rico. N6 khong gianh
dugc gidi thuéng cho “tinh sing tao” nao nhung lai thuyét phuc
dugc rdt nhiéu nha sin xuit x4y dyng nha may cta ho tai hon dio

ngheo nan nay.
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That budn khi néi ring, mot cong ty khong tao ra thi gi khac
ngoai nhing quing cdo thyc t¢ nay s& khong bao gio ndi tiéng vi
“tinh sang tao”, va co thé sé thit bai ngay tir ddu.

Mot quing cdo tdt 1a gi? Do 1a mét quéng cdo lam ban thich
thua v6i phong cich ctia né hay mét quing cdo ban dugc nhiéu hang
nh4t? Chung hiém khi giéng nhau. Hay xem mét cuén tap chi va
chon ra quing cdo ma ban #hich nhit. Ban c6 thé€ sé chon nhiing
quing cdo c6 minh hoa dep hoic noi dung 4n tugng. Ban quén
khong ty hoi ban than liéu nhing quing cdo wa thich ctia ban c6
khién ban muén mua sin phdm hay khong. Nhu Rosser Reeves ctia

cong ty Ted Bates noi:

“10i khong ndi rang cdc nji dung quing cdo hdp déin, hai hudc
va chin thic khong hiéu qud. 16i chi cho rdng t6i da chiing kién
hang nghin qudng cdo hdp ddn va hai hiée khong mang lai hiéu
qud. Hay thit coi ban la mt nha sin xudt. Qudng cdo ciia ban
khong hi¢u qud va doanh s6 bdn cia ban gidm sit. Vi moi thit
déu phu thujc vao qudng cdo. Tuong lai cia ban phu thujc vaio
nd, wiong lai gia dinh ban phu thujc vao nd, gia dinh cia nhiing
ngudi khdc ciing phu thujc vao nd. Ban di bo dén vin phong nay
va ndi chuyén vdi t6i, ngdi vao chiéc ghé dd. Gio, ban mudn gi &
1012 Mot tdc phdm hay? Ban mudn mot ki¢t tdc? Ban mudn nguoi
viét qudng cdo cd thé lam cho moi thi sdng ruc [én? Hay ban

mudn doanh s6 bdn ngiing gidm sit va bdr diu ting lén?

Su sung bai “tinh sang tao”

Hang Benton & Bowles cho ring “néu quing cio khong hiéu
qua thi do no6 khong sing tao”. Lay Chua!

Ban sé khong tim théy tit “creativity” (“tinh sdng tao”) trong b
12 cudn Tu dién Oxford. Ban c6 nghi ring no co nghia la originalizy

(dgc ddo, sdng tao) khong? Reeves néi ring: “Doc do la i nguy
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Trén: Rosser Reeves: Anh mudn

viét ik t& khong? Anh mudn
nhiing kiét tdc? Anh mudn thiy
duong biéu thi doanh so chét tiét
di lén?

Phai: Day la to quang cdo diu
tién ciia toi va nd da khién toi
xdu hd dén miic phdi lam lai.
Khong tiéu dé, khong loi cam
doan, khong thong tin vé sin
phdm. Duong nhién chia ai tiing
cho hink dnh khéa thin lén mot (Prprrs 1 T
qudng cdo, n/%mg, trong truong

hop nay, nd khong lién quan dén A G . A C O O K E R
sdn phdm — mdt chiéc bép lo.

hiém nhét trong quang cdo. Ban tdm vé sy doc ddo, nguoi viét quing
cdo theo dudi mot di€u gi do vién vong nhu anh lta trong ddm lay
ma thudt ngit Latin goi 1a ma troi.”

Mozart tiing noi, “Toi chua bao gio ¢8 ging yéu ¢t dé sang tic
ra bat ct tha gi doc ddo ci.”

Thinh thoang t6i cling dung tit séng tao ghé gom nay vi khong
tim dugc tir t6t hon d€ m6 td. Néu ban xem xét vin dé nay nghiém
tuc hon, t6i khuyén ban nén doc cudn 7he Creative Organization
(tam dich: T6 chuc sdng tao), Nha xudt ban Dai hoc Chicago. Cung
lac do, toi phéi tao ra mot Y twdng Lon cho moét chién dich quing
cdo mdi, va phai hoan thanh truéc the Ba. “Tinh sing tao” voi toi
nhu mot t khoa truong véi cong viec ma t6i phéi lam gitra bay gio
va thi Ba.
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Vai nim truée, Harry McMahan cha y t6i loai hinh quing cdo
da gianh dugc gidi thuéng Clio danh tiéng cho tinh sing tao:

Nhiing hang da gianh bdn gidi Clio déu mét di cac hgp dong.

Mot hang khéc ngting kinh doanh.

Mot hang khéc rat ngan quy khoi truyén hinh.

Mot hang khac phii nhugng mét nta s6 hgp dong ctia minh
cho mét hang khic.

Mot hang khéc tit chdi cong bs chién thing ctia minh.

Trong s6 81 tic phdm dugc Clio lya chon trong nhiing nim
trude, 36 hang lien quan déu d€ mit hgp dong hodc ngiing kinh doanh.

Tinh duc thi sao?

Qudng cdo ddu tién t6i thuc hién c¢6 hinh mét ngusi phu nit
khoa than. D6 la mot sai lam, khong phai vi n6 qua goi cdm, ma la
boi né khong lién quan dén sin phdm — mdt chiée bép lo.

Thi thach la #nh wong quan. Trung bay nhiing bé nguc trong
cdc quing cdo bot gidt s& khong giap ban dugce bot gidt. Hay ching
hé ¢6 ly do cho viéc doi khi ban thdy cic c¢6 gai goi cdm ding trudc
mui xe trong cic quing cdo xe hoi. Noi cich khac, luén c6 moée ly
do thiét thyc cho viéc thé hién cac hinh dnh khéa than trong nhiing
quang cdo cho cic sin phdm sic dep.

Qudng cdo phin dnh tdp quéan cta xa héi nhung khong anh
hudng dén cic tap quin do. Do laly do ban thdy van dé vé tinh duc
trong tap chi va tiéu thuyét r6 rang hon trong cic quing cdo. Fuck
(Chét tigr]) 1a mét tir ct rich trong vin hoc duong dai, nhung van
chua xudt hién trong cic quing cdo.

Luo6n c6 mét dao luit bat thanh vin phdn d6i viéc phu n@ xudt
hién trong cic quang cdo thudc l4. Phai dén rdt lau sau, khi nguoi ta
quen véi viéc thdy phu n@ hat thudc tai noi cong cong thi diéu kiéng

ki nay méi dugc bai bo. Toi la ngusi ddu tién st dung hinh dnh phy
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ni trong cic quing cdo v€ rugu — 30 ndm sau khi ho bdt ddu udng
rugu tai noi cong cong.

Cach day khong lau, ca Paris déu rdt hao hing voi mot loat
cdc tdm 4ap phich xudt hién trén cic pano quéng cdo. T4m d4u tién
12 hinh dnh mdt c6 gai rat khéu goi trong bd bikini néi ring: “Vao
ngay 2 thang Chin t6i s& ¢di bo phan trén.” Ngay 2 thang Chin, tim
ap phich mdéi xudt hién trong d6 c6 gii da coi bo phan trén. Lan nay
c6 ta néi: “Vao ngay 4 thang 9, t6i sé ¢6i bo phan dusi.” Toan Paris
dang ty hoi liéu c6 ta c6 cdi bo that khong. Va c6 ta da lam vay.

Mot vai nguoi Paris da bi s6c. Nhung toi s¢ khong khuyén ban
ding nhiing tdm 4p phich nhu viy tai Nam Dakota dau.

Tai Pakistan, mét ngusi Hoi gido uy tin méi dy than phién
ring, “Nhitng ngusi phu nit cia chung ta dang bi boc 16t va thuong
mai hoa trén truyén hinh va béo chi. Di€u nay di ngugc lai voi
mong mudn cta Chua va vi pham truyén théng purdah (ché do
c&m cung) dugc chi r6 trong kinh Koran.” Ong ta dé xudt mot
lénh cdm phy nit xudt hién trén cic quing cdo. Tai A Rap Saudi,
viéc stt dung 4nh phu nit trong quang cdo la pham phap, nhung lai
dugc phép stt dung hink vé, mién l1a ho khong d€ tay trdn hodc c6
tré. Quang cdo nudc ngot c¢6 hinh anh mot c6 gii nho dang liem
moi vi thich huong vi ctia n6 ciing bi cim vi di€u nay mang y nghia
khiéu dam.

Mic du chang ta dang noi vé khiu vi, t6i khong tin thanh xu
huéng hién nay la st dung hinh dnh cac muc su, thdy tu va cic thién
thdn dé€ giy cuoi. N6 c6 thé lam ban vui vé, nhung lai giy s6c cho
rdt nhiéu nguoi.

Nhung t6i khong phén déi tinh hai hudc tyc tiu trong quing
cdo. Toi khong hé lo ngai viéc gisi thiéu Giéi thudng Lon tai budi &
trao gidi Clio v6i quang cdo vé xa phong Nhat Bén ¢6 hinh 4nh mét

cdu nhoc dang ky ghét trong m¢ét nha tim céng cong,.
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Sudt mor thoi gian dai, y
1idng cho rang phu nit cé
thé udng ritou nhu din

ong diigc coi la vi pham
dao diic My dén miic trong
qudng cdo ritgu khong hé cd

TEveryone knows we've
been to Puerto Rico
when we uncork the rum,”

bong ddng ciia phu nix. Toi
la nguivi diu tién phd bé su

; sy ihe Turralt Hir Sugros
cdm dodn nay.

of N Conamn, s,

=] slmapa o Ul ™ i Ty i

or it
“Timin Ricars e rmully s diie

w46 dry e chews, Lie Caribcns sam

s Dol e Makes s durn gioed sour
Jp—

#ar sobarty'n Fuirkald Carssry

Nim 1981, khdip Paris xon xao vi sé-ri pano qudng cdo nay. Loi hiia thi nhdt,

“Ngay mung 2 thing 9, t6i sé céi bén trén.” Loi hita thit hai, ‘Ngdy ming 4 thdng 9, ti
s cdi bén dudi.” Co gdi sé giit loi hika chit? Co dy da lam thé. (Diéu nay chiimg minh ring
pano la mgt phuiong tién qudng cdo tt.)

No6i dung quing cdo #do bao nhit toi tiing thdy 1a nudc hoa
0-do-co-16n cho phai manh Paco Rabanne. Doanh s6 ban ting 25%,
quang cdo dugc binh chon la quing cdo hay nhit titng xudt hién trén
tap chi nim 1981.

Ho¢i dong Gido duc Suc khoe ctia Anh da stt dung quing cio
dé khuyén khich cac c6 gai tré tranh thai mién phi tai Trung tim, K¢
hoach hoa Gia dinh.

Néu lam theo nhiing 161 khuyén t6i da dua ra, cac ban s& ty

nghién ctu, tranh xa cac ay ban, rat kinh nghiém t cac nghién cau,
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quan sat nhiing gi cic nha quing cdo
phan héi tryc ti€p lam va tranh xa vin
dé gisi tinh khong thich hap.

Trong cac chuong ti€p theo, toi
sé¢ hé mé mot s6 diéu dia hoc duoc tur
cdc quang cdo trén bdo in ma co thé

lam chiéc mdy dém tién dién td cha

ban reo vang, va sau do 1a quing cio

Trén cimg: Mpr trong nhing trén ﬂ'uyé‘i’l hinbh.
cong si cia 101 di viet qudng cdo
nay cho sin phdm nidc hoa nam
J thi tritong Mj.
Trén: Hpi dong Gido duc Siic
khde ¢ Anh di chay quing cdo
nay nham khuyén khich nit givi
Iy thuétc tranh thai mién phi ti;
nhiing Trung tam K¢ hoach héa
Gia dinh — tho di ban di két
hon hay chiua.’
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3.
Cdc cong viéc
trong linh vuc qudng cdo -
va cach dat duoc chiing

Cosimo de Medici da thuyét phuc nha diéu khdc ving
Florentine, Benvenuto Cellini sit dung dich vu ciia minh bing
cdch giti cho ong mot ld thu két lai rang, “Xin hay dén, toi sé

lam cho ngai ngat thé vi vang.”

Quéng cdo mang lai bén kiéu nganh nghé:

1. Ban c6 thé tham gia vao h¢ théng mang luéi truyén hinh,
dai phét thanh, tap chi hay bo in va ban thoi gian hodc
khong gian cho cdc nha quing cdo va dai ly caa ho.

2. Ban c6 thé tham gia vao h¢ théng ban 1& nhu Sears Roebuck,
lam viéc véi tu cach mét nguoi viet quing cdo, gidm déc
ngh¢ thuit hay nha quan ly quing cdo.

3. Ban c¢6 thé€ tham gia vao mot cong ty sin xuit nhu Procter
& Gamble, lam viéc nhv mét nha quan ly thuong hiéu.

4. Ban c6 thé tham gia vao mét hang quang cdo.
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Nhung diy khong phéi la nhing vi tri viing chic. Nhiing
ngudi viét quing cdo dugc dao tao tai Sears Roebuck doi khi lai
chuyén t6i cac hing quing cdo. Cac nha quén ly thuong hiéu roi bo
Procter & Gamble d€ gia nhip cac hing quing cdo. Nhiing ngusi
lam viéc theo gio tai cic hing quing cdo lai chuyén t6i h¢ théng
mang luéi truyén hinh.

Toi chi gioi viet quing cdo cho cac hing. Toi khong biét kinh
doanh da dang nhu viy. Bau khong khi nay luon gay kich thich mét
cich la thuong. Céc hing nhu 1a cac nha kinh tdm ly. Ban sé khong
bao gi¢ cdm thdy nham chan.

Tét ca cac hang lon déu cd tinh quoc t¢'va mang lai nhiing co
hoi nghé nghiép tai chau Au, chau Ava My Latinh. S& hitu ich hon
néu ban thong thao mét ngoai ngi.

Khi khoi nghi¢p trong nganh quang cdo, nhing gi ban hoc
dugc quan trong hon nhiing gi ban ki¢ém dugc. Mot s6 hang tdn rit
nhiéu chi phi d¢ dao tao nhén vién ctia ho. Giéng nhu trong bénh
vién, nhiing nguoi gioi nhit danh rdt nhiéu thoi gian d€ dao tao
cic thyc tip sinh. Nhitng nhin vién dén tit cic qudc gia v6i nganh
quang cdo tuong ddi phat trién thuong khong thich thu véi nhing
n6 luc dao tao ho. Du la nhing ngusi tré va thi€u kinh nghi¢m, ho
vin cho ring minh khong cdn phai hoc gi ca. Tuy nhién & chau A va
cdc khu vyc dang phit trién, ho rit chao don cic gidng vién va ling
nghe moi 161 ho néi. Vi thé khong ngac nhién khi thdy ning lyc caa
ngudi chau A dang phat trién khong ngting. Gio t6i thdy rit nhiéu
chién dich quéng cio & An D¢, Thai Lan, Singapore, Hong Kong,
Malaysia va Indonesia t6t hon nhiéu chién dich tit chau Au va My
(xem Chuong 17).

Ngudi viét quang cao (Copywriter)
Giéng nhu tit ci cic nghé nghi¢p khic, quing cdo ciing c6

ngudn gbc va quy trinh phét trién. Ban sé& thdy danh sach tén ctia 88
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ngudi gom 84 nam va 4 nt, da dugc chon vao Advertising Hall of
Fame (Vién Bdo tang Quéng cdo) ti luc dugc thanh l4p cach day 32
nam. Toi 14y lam ti€c khi phai néi ring chi ¢6 13 ngusi trong do la
nhiing nguoi viét quing cdo.

Ngudsi viét quang cdo khong phii la nhing ngusi dé nhin thay
nhét trong cac hing, nhung lai [a nhiing ngusi quan trong nhit.
Ph4m chét clia mét ngudi viét quing cdo ti€ém ning gém:

Sy hi¢u ky 4m 4nh vé sin phidm, con ngudi va quang céo;

2. Sy hai huég
3. 'Thoi quen lam viéc chim chi;
4. Kha ning viét t6t phuc vu cho quang cdo trén cac 4n ban

truyén thong, va d6i thoai ty nhién trén truyén hinh.

5. Kha ning suy nghi bdng hinh dnh. Cic quing cio trén

truyén hinh phy thudc nhiéu vao hinh dnh hon la ngén tu.

6. Khat vong viét dugc cac chién dich quang cdo t6t hon bit

ky ai trude do.

Nha quéng cido William Manard ctia hing Bates noi: “H4u hét
nhiing ngudi viét quing cdo t6t déu roi vao hai loai. Cac nha tho.
Hodc nhiing ké gi¢t ngusi. Nha tho coi méi quing cdo la mot két
thac. Ké giét ngusi coi do la phuong tién cho moét két thuc.” Néu

ban vira [a ké giét nguoi vira [a nha tho, hin ban s& rit giau co.

Giam déc nghé thuat (Art Director)

Ban khong thé lam cong viéc cia mét giam d6c nghé thut trie
khi da dugc dao tao v€ phim dnh, dan dyng, thuit nhiép anh va cach
trinh bay ban in. Diéu nay sé giup ban c6 dugc khi¢u thim my tst.

Khi viéc in 4n tré nén 16i thoi, nhi€u giam doéc ngh¢ thuat
chuyén thanh nha san xuét truyén hinh. Truyén hinh, mét phuong
tién truyén dat giau hinh dnh, 1a 161 thoat ty nhién cho tai ning

cta ho.
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-------------------------------------------------------------------------------- -

Giam d6c ngh¢ thudt trude diy la ngusi trg giap cho nhiing
ngudi viét quing cdo, nhung gio ho da phat tién di lén. Thyc sy,
mot s6 giam d6c ngh¢ thuit da phat trién dén muc duge phan biét
v6i giam ddc sang tao — ddng chu y 1a Bob Gage ctia Doyle Dane
Bernbach, Hal Riney ctia Ogilvy & Mather va Keith Reinhard caa
Needham, Harper & Steers.

Nha diéu hanh kinh doanh (Account Executive)

Nhié¢m vu chinh ctia nhiing nha dié¢u hanh kinh doanh la rat
ra nhiing cong viéc kha thi nhét tit cic bd phan khéc cta hang. Ho
lién h¢ hang ngay véi khich hang.

Néu muén trd thanh mét nguoi di€u hanh kinh doanh, trusc
tién toi phai danh hai nim dé€ hoc cach quin ly thuong hi¢u tai
Procter & Gamble, sau do6 la mét nim lam viée tai cong ty nghién
ctiu khich hang, d€ biét nguoi ta chon cii gi — dic biét 1a nhiing
ngudi ¢é trinh d6 hoc vén thip hon toi.

Mot s6 hang gio thu¢ nguoi di€u hanh kinh doanh la ni gisi
nhiéu hon nam gisi. Trong vin phong ctia Ogilvy & Mather tai New
York, 69% nguoi di¢u hanh kinh doanh la ni.

Thuong thi nhiing nguoi di€u hanh kinh doanh dugc trd
luong cao hon nha quan ly thuong hiéu trong khi nhiing nha quan
ly thuong hiéu c6 s6 lugng d6i ngugc vé khach hang va khong chi
chiu tridch nhi¢m cho phin quéng cio ma cho toan bo k& hoach ti€¢p
thi. Nhung ngay d6 da qua r6i. Khach hang gio diy chiéu mé nhiing
ngudi nay ¢ cung trudng kinh doanh va tra luong cao hon so véi cic
hang quang cdo. Két qua 1a vai trd ctia nguoi diéu hanh kinh doanh
tai nhiéu hang da gidm xudng vi tri ciia mdt cong téc vién. Cach day
khong lau trén mét chuyén bay, t6i da nghe dugc cudc hoi thoai sau:

“Anb lam nghé gi?

Ky su. Con anh?
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D i e -

16i lam diéu hanh kinh doanh trong mot hing qudng cdo.

Thé anh viét quing cdo a?

Khong, nhitng nguoi viét quang cdo mdi lam vigc do.

Thé viéc ctia anh hin phai rt chu vi day.

Viéc nay khong hé dé dang. Ching t6i phdi tién hanh rdt nhiéu
nghién citn.
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Anh thyc hién nghién ciu u?

Khong, nhitng nguoi khdc & hang ching toi sé lam diéu dg.

Viy anh s& phai tim ki¢m nhiing khich hang mai?

D6 khong phdi la viéc ciia toi.

Xin 16i, vay thi cong viéc cta anh la gi?

Tiép thi.

Thé anh lam tiép thi cho khach hang a2

Khong, ho tu lam diéu do.

Viy ra anh lam quan ly?

Khong, nhung toi sé som lam viéc do.”

Néu cudc hoi thoai buén chan nay khong lam ban nan long,
va ban van mudn bdt ddu cong viéc ctia mot ngudi di€u hanh kinh
doanh, t6i xin nhic lai loi khuyén ctia toi trong cuén Confessions
(tam dich: Nhing loi tha nhan): Hay tré thanh ngusi c6 nhing
thong tin t6t nhét trong hang v€ hgp déng ma ban dugc giao. Vi
duy, néu do la moét hgp dong vé xing ddu, hay doc nhiing cuén sich
viét vé ddc tinh cta ddu va viéc sin xudt cac sin phdm xing diu.
Doc nhiing bai bdo thuong mai trong linh vyc d6. Vao méi buéi
sang tha Bay, hay dén cac tram dich vy va noi chuyén voi céc tay
dua xe. Ghé thim nha may loc ddu ctia khich hang va nghién ctu
trong phong thi nghi¢m. Cudi nim d4u tién ban sé hiéu biét vé
linh vyc kinh doanh xing d4u hon sé€p cta ban va sin sang mang
lai thanh cong cho sép.

H4u hét cong viéc ctia ban 1a bio dudng thuong xuyén. Co hoi
vang s& dén khi ban c6 khd ning wng d6i véi tinh hinh. Cich day vai
nim Lever Brothers da yéu cdu béy hang ctia ho d¢ trinh chinh sich
cho phuong tién truyén hinh ma luc dé con kha moi mé. Céc hang
khac nép cic vin ban dai khodng 5 dén 6 trang, nhung mdét nhan
vién tré trong doi ngt nhén vién cta t6i da bién ric r6i thanh moét

ban t4p hop moi s6 liéu théng ké dé hi€u va sau 3 tudn lam viéc ngay
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dém da c6 dugc mot ban phan tich dai 177 trang. Nam tiép theo
anh ta dugc chon vao ban giam déc ctia chung toi.

Mot s6 nguoi tré thédy thich thu véi viée di lai va gidi tri gin
lién véi cong viéc ctia mdt nguoi diéu hanh kinh doanh. Ho sém
phat hién ra ring in trua trong cac ctta hang sang trong ching c6 gi
tha vi néu ban phai giai thich ly do ctia viéc gidm sut thi phdn trong
khi dn mon tring ran. Di moét vong kiém tra cac thi truong dung la
mot con dc mong khi con ban dang ndm trong bénh vién.

Nhiing nguoi di€u hanh kinh doanh ¢6 thé dugc chia thanh
nhing ngusi gidm sit va ngusi dong gop. Ban co thé s& xoay x&
dugc néu chi thyc hién vai tro nhu mot kénh lién lac gitta khich
hang va bo phan dich vu ctia ban, nhu mét nguoi phuc vu di lai nhu
con thoi gitta ddu bép trong nha bép va khach hang trong phong ian.
Khong nghi ngo gi, ban c6 thé thyc hién cong viéc nay ddy ty tin,
nhung toi hy vong ring ban s& dong gop dugc nhiéu hon thé. Nhu
viéc tao ra nhing y twdng lon d€ ban sin phdm ching han.

Khong cin biét ban chim chi thé nao, ban hi€u biét ra sao, ban
khong thé dai dién dugc cho hang ctia minh truéc khach hang cho
dén khi ban ngoai 30 tudi. Mot cong sy ctia toi thing ti€n nhanh
chéng trong sy nghi¢p nhédn ra ring anh ta thit may min vi toc da
bac tring & tudi 27.

Ban sé khong bao git c6 th€ tré thanh mét ngusi di€u hanh
kinh doanh thanh cong trit khi ban hoc dvgc cach thuyét trinh tot.
H4u hét khach hang ctia ban déu la cic tip doan va ban phii c6 khi
ning truyén dat dugc cic chién dich quing cdo dén cic ay ban cta
ho. Bai thuyét trinh ctia ban phai dugc viét that t6t va duge truyén
dat hi¢u qua.

Tranh mic vao 16i thuong gip 1a coi khach hang ctia ban nhu
nhing tén ngbc. Hay két ban véi ho. Mua ¢ phiéu trong cong ty
ctia ho. Nhung dung vuong vao quan diém chinh tri ctia ho. Hay
hoc tap Talleyrand, ngusi da cai tri nude Phap qua béay ché do.
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Hay luén cho khach hang biét ban sé lam gi néu & trong tinh
hudng ctia ho, nhung dung ép ho quyét dinh thyc hi¢n ki€u quing
cdo nao. Do la sin phdm, tién bac va cubi cung la trach nhiém caa ho.

Trong giao tiép hang ngay véi khach hang va dong nghiép, hay
“chién ddu” vi duc vua, nit hoang va gidao hoang, nhung hay biét hy
sinh nhiing con t6t. Thoi quen nhugng b trude nhiing vin dé tim
thuong sé khién ban kho long khang cy dugc khi duong ddu voi mot
vén dé lon.

Diing théo luan vin dé kinh doanh ctia khich hang tai noi
cong cong. Hay git kin cac bi mat ctia ho. Mang tiéng lam ro ri
thong tin c6 thé huy hoai ban.

Hoc cach viét cac ghi chép sao cho dé hiéu. Nhing ngusi cip
cao hon phai thyc hién nhi€u nghién citu hon ban. Céc ghi chép cta
ban cang dai cang khoa triong thi cang it ¢6 khd ning dugc nhitng nha
quan tri ¢6 quyén lyc thyc hién. Nam 1941, Winston Churchill da gy

mot thu bdo dén vi Do d6c cia Hai quan Anh véi néi dung nhu sau:

“Chita ban phiic lanh cho ddt niéc, vidy Hdi quin Hodng gia sé
diigc thay doi nhu thé nao dé ddp ving diéu kién cia chién tranh

hién dai.”

Nhiing ngudi nghién cuu

Dé€ c6 dugc cong viéc trong Bo phin Nghién ctu ctia mét
hang quing cdo c6 ti€ng, ban cdn c6 mot tim bing vé théng ké hoic
tdm ly hoc. Ban ciing cdn c6 tu duy phén tich va kha ning viét cic
bdo cio dé hiéu.

Ban con phai c6 kha ning lam viéc hoa hop, ddy cam thong
v6i nhiing ngudi sing tao, va hiu hét trong s6 ho ludén c6 méi dc cim
v6i nghién citu. Hon hét ban phai trung thyc vé mat tri thite. Mot
nha nghién cttu dva cac thanh kién vao trong bao cdo cia minh s&

gy ra nhiing thiét hai khtung khiép.
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Tuy rdt bi€t on cic nha nghién ctu d4 giup t6i tao ra cic quing

cdo hi¢u qui, nhung t6i vin c6 9 méi bat hoa véi ho:

1.

Ho mit 3 thang trong khi t6i chi mét 3 tuin. Dudi thoi
Téng thong Eisenhower, m¢t hom, Nha Tring da cho goi
Tién si Gallup vao luc 6 gio t6i. Eisenhower mudn biét y
kién ctia dan ching vé€ mot vén d€ quan trong trong chinh
sach d6i ngoai. Bao cdo phdi c6 mit trén ban Téng thdng
lac 8 gio sang hom sau. Gallup da gtii cho 6 nguosi phu
td ctia minh 3 ciu hoi. Mbi ngusi phu ta sé goi dién cho
6 nguoi t nhiing vung khiac nhau ctia ddt nudc va ho s&
phong vin 10 ngusi méi viung. Dén nita dém, ho nop két
qua ctia minh. Gallup sip xép lai chung, viét bao cdo va
gtii cho nguoi viét tdc ky ctia Nha Tring. Bdo cdo dugce dit
trén ban cta Eisenhower 2 tiéng trude thoi han.

Day ciing chi [a mét vi du cho cic vin dé lién quan dén
t6ng thong. Khi Robert Kennedy thét bai trong cudc bau
ctt dau tién & Oregon nidm 1968, 18 tiéng sau khi cudc bau
ctt két thuc, ngusi quén ly chién dich bdu ctt da nép cho
Kennedy mot bao cdo nghién citu, phan tich cac ly do thit

bai ctia 6ng.
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Lan d4u t6i di€u hanh Vién Nghién citu Khan gia (Audience
Research Institute) thay Tién si Gallup, cic nha théng keé
ctia chung t6i phai mit 2 thdng méi ndp dugce bio cdo. Toi
da bit ho phai rat ngin thoi gian xuéng con 2 ngdy, do d6
mang lai cic bdo cdo ¢6 gid tri hon nhiéu cho khich hang
ctia ching t6i, nhiing nha di¢u hanh Hollywood.

Viy tai sao cic nha nghién ctu cta cic hang lai mit 3
thang d€ tra loi nhiing cdu hoéi don gidn? Boi ho 1a nhiing
ngudi chim chap va sg mic phai sai ldm.

Ho khong thé nhit tri voi nhau vé phuong phép luan. Cac
giam ddc nghién ctu cta 21 hiang lén nhit gin nhu mit 2
nim dé€ di dén thdng nhit vé€ cic nguyén tic chi phdi viec
ki€m tra vin ban quing cdo. Git ho mai bit ddu tho luan
v€ phuong phép luin. Thém 5 nim nta ching?

Ban c¢6 th€ thdy nhiing nha tri thiic xa roi thyc ¢ trong cac
bo phan nghién ctu cta cic hang kinh doanh. Qud nhiéu
trong s& ho thich tha voi xa hoi hoc va kinh t¢ hoc hon
quang cdo. Ho tap trung chu y vao nhiing vin dé chi lién
quan ngoai vi dén quéng céo.

Ho ¢6 rit it hodc khong c6 hé¢ théng phuc vu viéc tim lai
nhiing nghién citu da dugc thyc hién. Cac bao cio duge
doc, déi khi dugc thyc hién va dugc lvu trii. Hai nim sau,
nhiing nha nghién ciu, ngusi diéu hanh kinh doanh, ngusi
viét quing cdo va ngusi quan ly thuong hiéu déu da chuyén
dén cac vi tri moi. Ngay ca khi co ai d6 con nhé ring nghién
ctiu d6 da dugc thyc hién thi ciing ching ai ¢6 thé #im ra no.
Do d6 hang nim chung ta ty d6i mdi lai quy trinh.

Céc nghién ciu vé€ quing cdo ludn chaa ddy cic xu hudng
nhét thoi. Trong nhiing ndim 1960, chung ta da tung thay

cdc nghién ctu Eye Cameras, Latin Squares, Facturals,
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Randomized Blocks, Greco-Latin Squares. Mét s6 trong
do rit hitu dung, nhung tit ca déu da 16i thoi.

6. Ciac nha nghién ctu st dung nhirng d6 thi rit kho hiéu vei
nhiing ngusi ngoai nganh. Va cac bdo céo caa ho lai qua
dai. Khi con 12 mot nha diéu hanh tai Procter & Gamble,
Ralph Glendinning da tir chsi doc bt ky bao céo nghién
cttu nao day hon ntia phén.

7. Cac nha nghién cu da tit chéi nhin cic dy 4n ma ho
cho ring khong hoan hio theo tiéu chudn hoan hio cia
ho bing mot cich khi¢n ngusi khac buc minh, thim chi
khi cac dy 4an d6 co thé tao ra cic két qua tuyét voi. Theo
Winston Churchill thi “PERFECTIONISM” (CHU
NGHIA HOAN HAO) dugc danh vin la “PARALYSIS”
(TE LIET).

8. 99 trong s6 100 nha nghién citu ty théa man véi viée tién
hanh cic cudc diéu tra ma ho duge yéu cdu, nhung hi¢m
khi dat dugc thanh cong. Nging dit ra cho ho cac ciu héi,
ho s&¢ mét di dong lyc va dung lai.

9. Diéu t¢ nhét la cac nha nghién cttu thuong sit dung cac biét
ngt pho truong — nhu artitudinal paradigms (mé hinh théi
do), judgmentally (phan xét), demassification (dinh vi/chia
nho), reconceptualize (phit trién mot y tudng thay thé),
sub-optimal (dusi di€m 81 wu), symbiotic linkage (lien két
cong sinh), splinterization (boc tich tung phan). Thua gido
su, xin hay quén diéu do di!

Truyén théng
Toi chua bao gio lam viéc trong bé phin truyén thong cta
moét hiang, nhung quan sat nhing nguoi da thanh céng trong linh

vyc nay din to6i dén suy nghi ring ho cin phai c6 mét tv duy phan
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tich, khd ning két néi nhing di liéu s6 trong nhing dinh dang
khong s6, 6n dinh duéi 4p luc va thich dam phan véi cic 6ng chu
truyén thong.

Giam doc diéu hanh

Cong viéc kho khin nhit trong mot hing quing cdo la vi tri
giam déc di€u hanh. Vi gidm d6c nay phai lanh dao that t6t nhom
nguoi luon sg sét. Ong ta phai ¢ sy nhay bén vé tai chinh, ky ning
quén tri, dong lyc va manh dan sa thii nhing nguei lusi bi€éng.
Ong ta con phai la mét ngusi ban hang t6t do chiu trach nhiém
mang lai nhiing khach hang mai. Ong ta phai linh hoat truge cic
nghich cdnh. Va hon hét, 6ng ta phai c6 khd ning chiu dyng thoi
gian lam viéc 12 ti€ng mbi ngay, in t6i 6 ngoai vai lan mot tudn, va
danh moét nita thoi gian lam viéc trén may bay. Nim ngodi, dong
nghi¢p cta t6i Michael Ball da bay 480.000 km va & trong khich
san 131 dém.

Mot nghién ctu gin day chi ra ring ty 1¢ tit vong vi nhiing
nguyén nhin lién quan dén stress ctia nhitng nha di€u hanh quéng
cdo cao cdp cao hon 14% so voi nhitng nguoi gitt vi tri twong ty tai
cdc cong ty binh thuong.

Giam déc sang tao
La moét Giam d6c sang tao, toi xin liét ké nhing phdm chét can
c6 cho cong viéc vo cung vAt v nay. Ban phai:
1. La mot nha tAm ly gioi.
Sé&n long va c6 kha ning dit ra cic tiéu chudn cao.
La mét nha quan trj hiéu qua.
Co kha ning suy nghi chi¢n luge — “dinh vi”.
Co tu duy nghién ciu.

AT A T o

Gioi dong déu ca linh vyc truyén hinh lan in 4n.
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7. Nim viing cac hang hoa da dugc dong goi cling nhu cac

loai bdo cdo ké toan.

8. Trinh bay t6t dusi dang d6 thi va néi dung.

9. Mot ngusi lam viéc chim chi va nhanh nhen.

10. Han ché tranh cii.

11. Sdn sang chia sé thanh tich ctia nhiing cong viéc t6t va thita

nhén trich nhiém véi nhiing cong viéc kém.

12. Mot nguoi thuyét trinh 6.

13. Mot gido vién va mét nha tuyén dung t6t.

14. C6 niém vui s6ng tich cuc.

Hay chu y ring t6i xép phdm chit “mét nha tdm ly giéi” 6 dau
danh sich. Albert Lasker, ngusi ki€ém dugc nhi€u ti€n nhit trong
lich st nganh quéng cdo c¢6 ldn da néi voi mot nhém nguoi viét
quang cdo ring: “Cac ban cho ring viét quing cdo 1a mét cong viec
ngon o? Dung ngdy tho nhu thé! Toi ting phai trdi qua mét con dot
quy kéo dai nim thing rudi. Toi khong thé n6i hon nim phut ma
khong d6 mé hoi.”

Phu nii trong nganh quang céao

Phéi nit dang lam nhiing di¢u khiing khiép véi tieéng Anh. Toi
tit chéi viet vé nguoi phat ngon, cha tich, 6ng chéng ndi trg hoic
nit doanh nhan.

Nhu hdu hét cic chang trai khic cta thé hé minh, toi bdt dau
cudc séng véi niém tin ring phu nit thudc vé nhiing cong viéc gia
dinh, cho dén khi t6i thdy me t6i dd vui su6ng nhu thé¢ nao khi ba
ra ngoai lam viéc. Pho Gidm d6c nit ddu tién ctia t6i la Reva Korda,
mot ngudi viet quing cdo tai ning, sau do tré thanh ngusi dung
ddu Bo phan Sing tao. Véi tri tué va tai ning ciia minh, Reva thim
chi con thich thiic cd nhiing nguoi viét quang cdo va giam d6c nghé

thuit nam, nhiing nguoi thay kho chiu khi lam viéc dusi quyén bat
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ctt ngudi phu nit ndo. Nhung gio ¢6 t6i 52 Pho Gidm déc nit tai vin
phong New York ctia Ogilvy & Mather, va khong c6 bat ctt sy buc
boi nao trong doi ngii nhan vién nam.

Phdn lon nhiing ngusi duge cac hing quing cdo 6 My thué vi
dugc goi la “chuyén gia” déu 1a phu ni.

Sa thai va tuyén dung

Cic hang thuong sa thai nhan vién dot ngdt ma khong thong
bdo trusc. Mot hang ding ngudng md cua Stirling Getchel da c6
ty 1¢ sa thai nhin vién 1a 137% trong mét nim. Mot hang khic
da sa thai nguoi vi€t quing cdo chi vi anh ta ddm noi lai sép trong
phong v¢ sinh. Ngay nay, sy thit ngugc lai. Nhing ngusi lam viéc
trong cdc hang & trong tinh trang “nay diy mai d6” mot cich dang
thuong. Gin day t6i da thué mét ngusi viét quing cdo 40 tudi da
titng chuyén cong viéc 11 lan.

Ban co thé€ cho ring m¢t nganh kinh doanh phu thudc hoan
toan vao tai ning ctia nhdn vién sé coi trong viéc tuyén dung, nhung
su that khong phéi vay. Trong hdu hét cac hang, viéc tuyén dung van
rdt tuy tién va mang tinh may rai. Tham chi ngay nay, hi€ém khi co
hang nao tham khio nhiing nguei cht cii ctia wng vién d€ biét xem
ho nghi gi vé ung vién do. Toi biét 2 ngusi dugc tuyén vao vi tri Cha
tich ctia ba hang va bi sa thdi sau d6 — ma khong hé ki€m tra ly lich,

gidy ching nhin hay bing cép cta ho.

Pao tao quang cao

87 trudng dai hoc ctia My md& céc l6p hoc vé€ quang cdo cho
nhing ngudi chua t6t nghiép va mét s6 trusng c6 cdp chiing chi.
Trit mét s8 trudng hop ngoai ¢ dé thdy, cac gido vién déu thiéu kinh
nghiém thyc t¢ lién quan. Ho thi€¢u kha ning vi gido trinh kém chét
lugng va khong tu thyc hién cic nghién ciu. Hau hét nhiing ngusi
t6t nghiép chi ki€ém dugc viéc trong cdc hang nho, bdi cic hang lon
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thich tuyén dung ngusi c6 khi ning ty trang bi bing cach nghién
cttu lich s, ngdn ngi, kinh t&, v.v...

Xu huéng tuyén dung tai cac trudng quin tri kinh doanh da
tut d6c. Nhan hay trao mot vai ngoi sao nhu Hoc béng Baker tai
truong Kinh doanh Harvard, cic cyu sinh vién ctia trudng ¢ nhat
va kiéu ngao hon tudng tugng.

Pia vi xa héi

Khi con lam ngusi giao hang t4n nha cho hiang bép lo Aga tai
Scotland, t6i nhin dugc thai do lanh nhat tit mét ngusi giau co.
Ong ta ném t6i ra ngoai. Toi c6 quyén gi ma xdm pham doi s6ng
riéng tu cta o6ng ta? Toi dap lai: “Thua ngai, ngai la giam déc caa
hai cong ty ban sin ph&m tdn nha. Sao ngai c6 th€ coi thuong t6i
vilam cong viéc ma nhitng nhan vién cta chinh ngai van lam hang
ngay?” Thai do coi thuong nhitng ngusi ban hang cta éng ta phan
anh thai do dua doi cta xa hoi Anh véi quing cdo. Nusc My thi
khong nhu viy.

Lam thém

Néu ban cin ki€m thém thu nhip ngoai nhiing gi ma hang sén
long tra cho ban, hay tao sy khéc bi¢t bing cach lam dém ngoai gio.
Toi da lam thém nhu viy khodng 30 nim. Cong ty xudt bdn Curtis
da trd cho t6i 2 béng deén st ¢8 d€ viét mét quing cdo cho tap chi
Holiday. Ho khong ngiing ché trach cac bién tdp vién ctia ho va toi
6 ly do dé tin ring ho sé sa théi Ted Patrick, m¢t bién t4p vién tuyét
voi ctia Holiday. Do do, t6i da thuyét phuc truéng dai dién cta 12
hang lon nhdt cung t6i gii mot var phdm dén cho Ted, ¢6 vit anh
boi sy tho o ctia anh déi véi chit vin ctia cac nha xudt bin.” Nhiing
ngudi & Curtis ling di khi nhén ra ring di€¢u nay khi¢n ho khong thé

sa thdi Ted va phai ti€én hanh quang cdo cta toi.
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Tt Posrit migmemstd Bobitin o Moty o A 01 o e

12 of Holiday's 3,263,000 readers

Dwar Ted

Hovibay is your baby. In sightesn years as Editor. you have produced 110 glorious issues
They get more gloTious £veTy Frar

We applaud your belief thai “an editor’s only boss i the reader ™ We appliod your
Indifference to the pressures of advertisers and the heckling of publishers.

You deserve your spccess. Nobody else could have created & magarine which s equally
distinguiahed for its graphics and its writing Cartier. Bresson and Steinbeck. Arnold New-
man and William Golding, $lim Aarons and Sean O Faclain, John Lewis Stage and Laurens
van der Poat

Maonth alter month, year alter year, you entertain us and you enthrall us. 'We happen to
know that you also provide an aimosphere wihich sells goods

You huve pursusd excellence, and you have schieved it

Youi are @ great editer

Affsctionately yours,

Shack. 3. e

’?u«.a (?,.m,; ok

Nt T Cnnn ot (Rl
m ‘2._“:-&..,

M —T’tu,‘_ L Laer De.

« An open letter to Ted Patrick from

Nha xudt ban Curtis trd cho t0i hai chiéc dén sit cd dé viét quang cdo nay trong thoi
gian r6i. Ho da khong dodn diugc dong co thic sy ciia toi: khién ho khong thé sa thii

bién tdp vién cia tap chi Holiday. Cdc chit ki la ciia nhiing nguoi diing diu 12 dai lf

16n nhdt — nhiing khdch hang ciia Holiday.
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M&i thang t6i doc 34 tap chi.
Téi rdt thich chang, nhung
t6i ngudng mo nhét la tap chi
Reader’s The Digest.
Céc bién tap vién clia The Digest
s8 hitu mot ky thuat phi thudng:
ho biét cach thé hién nhiing van
dé phc tap theo cach thu hat
doc gia.
Diéu nay khién céc bién tap vién
clia The Digest c6 &nh hudng
16n trén thé gidi. Ho sl dung su
anh hudng ctia minh theo cach
that dang ngudéng mo.
Ho luén ding vé phia I& phai.
Ho 1a mét doi quan vién chinh
16n, tién hanh cudc vién chinh
clia ho trong 14 ngén ngii va téi
75 triéu ngudi méi thang.
Ho chéng lai thudc la, thu rét
nguy hai véi con ngudi. Ho
phan déi cac bang quang cao
lam thé gi6i ngay cang xau xi.
Ho khéng dng hd mén quyén
anh vi n6 bién cac vo sT ddm
béc thanh thuc vat. Ho chéng
lai sach bao khiéu dam.
Ho Gng hé quyén binh ding,
Gng hé nhiing ngudi theo nhiing
tin ngudng khac nhau, dng hd
hé théng Phong vé Céng, ling
hé tu do con ngudi trong tét ca
céc hinh thic.
Gido hoang John tlng néi
vGi cac bién tap vién cla The
Digest. “Cac ban sé thdy dugc
an (i vi sy tén tai cla minh trén
Trai dat nay va c6 thé ty nhl
rang: Ching t6i phuc vy cho
su that.”
Khéng théng déng, khéng
giup dé
Cach day 10 nam, The Digest
lan dau tién md chuyén muc
danh cho quang cao. Piéu nay
lam t6i lo lang. T6i s¢ rang cac
bién tap vién cla The Digest
s& d& dai hon dé chidu y cac
nha quang céo va tham chi con
gilp d& ho vé cong tac thu thap

théng tin va xuét ban — cam dé
dé thdy véi cac bién tap vién tap
chi. Nhung diéu nay da khong
xay ra. The Digest van rat liém
khiét. Khéng théng déng, khéng
gitp da.

Thanh céng cla The Digest
la xiing dang. Thanh cong dé
khong phu thudc vao cac ham
muén hay hinh anh khiéu dam
hay cac cdm xuc ré tién. Nhiing
gi ma céc bién tap vién clia The

Ty su cua mot
doéc gia tap chi

David Ogilvy, tac gia cla “Confessions of an Advertising
Man” (Tam dich: Ty su cllia mot ngudi lam quang cao)

-

Digest mang t6i cho doc gia la
cac y tudng, tinh gido duc (thé
ché&t va tinh than) va ty hoan
thién ban than.

Thién huéng cla nhiing bién
tap vién nay l1a sy thé hién ro
rang. Nhiing vdn dé hién tai
gbébm cac bai bao vé ton gido
trong trudng hoc, tai Congo, déi
méi dé thi, bao lyc trén truyén
hinh, Abraham Lincoln va lai
xe an toan. Nhiing chli dé nay
dugc trinh bay dé hiéu. Néu
khéng doc trén The Digest, t6i
s& khéng doc trén bt cd thir gi
khéac. T6i khéng c6 thoi gian.
M6t s8 nha tri thiic c6 thé coi
thudng The Digest, danh gia
The Digest qua néng can va
don gian. C6 mét chat dung
dén trong nhan xét nay. Ban
c6 thé tim hiéu nhidu hon vé
ddt nuéc Congo néu ban tim
doc vé Congo trong tap chi quy
Foreign Affairs, ban c6 thé biét
nhiéu hon vé Abraham Lincoln
trong nhiing cudn sach cia
Carl Sandburg. Nhung ban cé
thoi gian khong?

Khéng bao gio nham chan
Téi hiém khi doc mét tap chi tri
thiic ma lai khéng mong mudn
réng bién tap vién cla The
Digest sé lam viéc cho tap chi
d6. Khi d6 t6i sé thdy tap chi
d6 dang doc hon. Céac bai bao
cla The Digestkhong dai dong,
khéng t6i nghia va khong bao
gié nham chan.

T6i cling ngudng mo long ding
cam cla cac bién tap vién. Ho

can dam khai théng suy nghi cta doc gid
vé nhing vén dé té nhi. Ho
diing cam duong dau véi kho
khan. Nhu bénh hoa liéu, ung
thu, théan kinh. Ho khéng phai la
nhiing k& dua cot ninh bg. Ho
rét hai hudc. Va ho lam t6i cudi.
Ky thuat bién tap
Cac ky thuat clia ho thuc su thu
hat t6i. Trudc hét, cach ho thé
hién néi dung trén méi trang

bdo — mét trinh don nhu tréu
nguoi kéu goi hiing tha clia ban
tU tan bén trong. (T6i khong
bao gio hiéu tai sao cac tap chi
lai khéng lam theo cach nay.)

Tiép theo, ho d&t cac tiéu dé bai
bao clia minh rdt théng minh.
Ho khdi goi tri to mo cuta ban

— va ho dam bao sé théa man
tri to mo dé. Vidu:
Céc lai xe tai sé noi gi vé cach
lai xe ctia ban
Céc chuyén gia lai xe thé hién
nhiing sai Id&m phé bién nhat -
va nguy hiém nhat - clia nhiing
lai xe nghiép du.
Liéu ai c6 thé cudng lai viéc doc
mot bai bao vdi tiéu dé nhu thé?
Toi kiEm séng béng nghé viét
quang céo trong mét hang
quéng cdo. Vdn dé séng con
trong cong viéc cla t6i la khién
moi ngudi doc quang céo cla
t6i. T6i da phat hién ra rang mét
nlia chién thuat la viét dé muc
thu hat su chd y cta ngudi doc
va budc ho phai doc ndi dung
quang cao. T6i hoc cach lam
diéu nay béng cach nghién ctu
cac dé muc cla The Digest.
Cac bién tap vién cla The
Digest khéng bat dau cac bai
viét clia minh & nhiing trang dau
clia tap chi sau d6 hoan thanh
phén con lai & nhiing trang sau.
Ho cho dang nguyén ven mot
bai bao ma khéng cé sy ngat
quang gay buc minh nay, va toi
mong ho may mén vi diéu do.
Tran chién vi suy nghi cla
con ngudi
Ban, t6i va nhiing doc gia khac
séng tai My cho réng Reader’s
The Digest la mét tap chi My.
bung la vay — 15 triéu ngudi
My mua The Digest méi thang.
Nhung The Digest ciling dudc
xudt ban tai 20 quéc gia khac

—10.500.000 &n ban méi thang.

D6 la tap chi phd bién nhat &
mot s6 nudc, bao gém ca cac
nudc néi tiéng Tay Ban Nha.
Cac &n ban quéc t€ cla The
Digest cling dang nhing bai
béo tuong tu nhu &n ban cla
My. Céac bién tap vién phat hién
ra rdng nhiing vén dé quan
trong véi ngudi dan tai lowa,
California va New York thi cling
quan trong v&i ngudi dan &
Phap, Tokyo va Rio.

Do d6 dudng nhu cac bién tap
vién cGa The Digest c6 anh
hudng sau sic dén nhing
ngudi tu do Iya chon ho sé doc
cai gi. Tap chi nay phat hanh
ra nudc ngoai nhiing gi t6t dep
nhét trong ddi séng My.

Theo quan diém cia t6i, The
Digest dang lam dugc nhiéu
tuong duong véi Hang Théng
tdn Hoa Ky dé gianh chién
thang trong tran chién vi suy
nght clia con ngudi.

Ca ngoi la xiGng dang. Toi
khéng biét ai xiing dang véi
long biét on cla cac déng
nghiép My hon DeWitt va Lila
Acheson Wallace. The Digest
1a hinh boéng cla hai bién tap
vién vi dai nay. Tén cla ho luén
ding dau trong cac danh sach
quang cdo. D6 12 vj tri dn tuong
nhét trong cac danh sach:
khong dudi 208 ngudi. G dé ban
sé tim thdy mot s6 phong vién
xu#t sdc nhat thé gisi. Khong
tap chi nao lai chuyén nghiép
dén vay.

Mot s tap chi bi chi phéi béi
nhing ngudi da mua khéng
gian quang céo. Theo kinh
nghiém cda t6i, chua cé tap chi
nao t6t hon The Digest bi chi
phdi béi chinh cac bién tap vién
clia minh.

Reader’s The Digest séng mai!

Dé 16 long biét on t0i viét qudng cdo nay, Reader’s Digest di trao ting 10.000 do-la cho
triong Scotland noi di dao tao t6i. Vi bai quing cdo duge gin chiz ki ciia minh, t6i bujc

“n

phdi “om dau thuong” dé viét nd sao cho dii hay - dén miic Raymond Rubicam goi nd la
mor kigt tdc. Néu tdt cd khdch hang bujc hing qudng cdo cia ho ki tén didi méi qudng
cdo, ho sé cd dugc nhitng qudng cdo 16t hon.
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Tap chi Reader’s The Digest da trd 10.000 do-la cho truong Scottish
noi di dao tao t6i d€ déi lai mét quang cdo ma t6i da viét cho ho.

Cong ty dong h6 Omega trd cho t6i 25.000 do-la vi da danh
4 ngay tai try s& chinh ctia ho tai Thuy Sy d€ tu vén cho ho cich cai
thién quang cdo. Ngac nhién 1, ho nhan lai dugc nhiing gi dang gia
v6i dong tién bé ra. Tham chi ngay nay, t6i van dugc git lai [am tu

vén v€ tiép thi cho cong ty Campbell Soup.

“Hay vui vé trong cuéc séng”

Raymond Chandler viét ring: “Choi c6 1a m¢t hanh dong lang
phi chit xdm ctia con ngusi vi ban ¢6 thé tim thdy chung 6 bit ky
d4u bén ngoai cac hang quing cdo.” Néu quing cdo lam lang phi tri
tu¢ ctia con ngudi, thi do cing khong phai la sy lang phi nghiém
trong. Tai My, chi c6 khodng 100.000 ngusi lam viéc trong cic
hang quing cdo — it hon 0,1% s6 ngudi lao dong. Khoang 15.000
nguoi lam viée trong cac hang tai Anh.

H4u hét nhiing ngusi t6i bi¢t lam viéc trong cic hing déu
khién t6i ngac nhién vi cong viéc ctia ho va niém vui ma ho ¢6 trong
cong viéc. Bt ci khi nao nghi ring co ai do dang lang phi tai ning
ctia minh vao quing cdo, t6i déu noi véi ngusi dé6 nhu vay. Mot
trong nhiing déi tic ctia t6i la mét nha ty nhién hoc xudt sic, anh ta
am thidm byc tic lam viéc trong hiang quing cdo. Theo 16i khuyén
bio ctia t6i, anh ta da nghi viéc — va ti€p tuc voi cong viéc bio vé
nhing loai dong vat dang c6 nguy co tuyét ching. Noi nhu ciu
thanh ngit ctia nguoi Scotland thi “Hay vui khi dang s6ng, vi con
lau nita ban méi chét.”

Mot vai ngusi lam quing cdo cho ring quing cdo 1a mét cong
viéc khong xing ding. Do do, lanh dao ctia moét hang & Paris —
ngudi da giup Francois Mitterrand tré thanh t6ng théng Phap da

viét trong cudn ty truyén cta minh ring: Ding cho me t0i biét rang
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101 lam vigc trong mot hing qudng cdo — néu vy ba sé nghi toi choi dan
piano trong mgt nha thd. Thit toi nghiep!

Chung t6i ti€n hanh cic cudc khio sit dan y va phat hi¢n ra
ring cong chung cho ring chung t6i, nhiing ngusi hanh nghé quing
cdo, la nhiing ké ching ra gi. Ti¢n st Gallup gin day da yéu ciu moi
ngudi danh gia 24 nghé nghiép mét cach chan thyc. Ding ddu danh
sach 1a cac muc su, cudi danh sich la nhing nha lanh dao nghiép
doan, nhiing ngusi ban xe va nhiing ngusi hanh nghé quéng cio.
An tugng v€ nhing ngusi lam quing cdo khé ma thay déi dugc.
Nhung t6i khong cho ring hinh anh khong mdy t6t dep do lai khién
chang t6i m4t ngt hang dém. Toi chua bao gid c6 suy nghi sé tit bo
cong viéc ctia minh d€ tré thanh mét muc su. Toi yéu thich cong viéc

ctia minh va doi khi thdy ty hao vé€ nhiing két qué dat dugc.

Lam thé& nao dé xin dudc viéc

Duing goi dién thoai — viét thu cho ba hodc bén hiang, dinh kem
theo so yéu ly lich ctia ban. Ban hay g vié? thu, va chim chut 14 thu
do ting chat mot. Trong cudn Writing that works (Tam dich: Cach
viét thu hi¢u qud), hai cdng sy Kenneth Roman va Joel Rephaelson

ctia t6i da dua ra nhitng 16i khuyén “vang” nhu sau:

1. Viét ding tén

That ngac nhién khi cic tng vién thuong xuyén viét sai tén cic
hang ma ho mudn lam viéc. An tugng ban ddu ctia nha tuyén dung
d6i véi ban sé 1a “Ung vién nay khong thuc sy mudn lam viéc & day
mot cach nghiém tuc; anh ta thim chi khong ¢6 ging tim hiéu xem

tén cong ty chung ta dugc viét nhu thé nao.”

2. Xac dinh loai céng viéc ban dang ting tuyén
Nhic dén diéu do that 6 rang va chi mot 14n duy nh4t. Hay

noi r6 dong luc khién ban Gng tuyén vio cong ty — tii quing cdo
g 1u g tuy gy quang
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tuyén dung, gisi thiéu tit ban be ... Mot 14 thu xin viéc cho vi tri nha
phén tich nghién ctu bit ddu theo cach ky la sau:
Kinh giti co Smith,
Miva xudn di dén — cing la lic suy nghi vé vige gieo trong cdc hat
giong. Co nhiing hat gidng nhé nhu hat tdo. Nhung ciing cé nhing
hat lon hon nhu hat dita. Nhung div l6n hay nhd, mot hat gidng cé
thé ndy mdm va phdt trién néu digc gieo trong trén mdnh ddt tot.
Ung vién c6 thé da lam dugc t6t hon néu bit d4u 14 thu nhu sau:
Kinh giti co Smith,
16i biét rang co dang tim kiém mot nha phdn tich nghién ciu.
C6 Smith khong co thoi gian d€ choi chi trong thu.

3. Chi tiét va chéan thuc

Mot khi da r6 rang vé€ cong viéc ban mudn, hay nhidc dén cic
ph&m chit chinh cta ban. Tranh cac t ng@ tritu tugng ty cao ty dai
nhu: “Hoai bio cung voi ¢§ ging vuon t6i sy xudt sic la mot trong
nhtng diém manh nhit cta t6i.”

4. C4 tinh, thang thdn va tu nhién

Ban dang viét thu cho mét ngusi khac. Ban nén t6 ra thyc t¢
va lich sy, nhung dirng bao gi cing nhic va thi¢u cd tinh.

L4 thu cang gidng phong cach cta ban bao nhiéu, né cang
khac so voi d6i tht canh tranh ctia ban bdy nhiéu. Dung c8 ging thu
huat ngusi doc bing nhing phdm chét ndi bat ctia minh. Ban khong
khoe khoang trong mét budi phong vén, vy tai sao lai khoe khoang
trong thu? Néu méi ciu ban viét gidng nhu nhiing gi ban s& néi khi

trd chuyén tryc ti€p, trong thu sé thé hién cd tinh ctia ban nhiéu hon.
5. Dé xudt mot diém ding tiép theo that cu thé

Két thuc thu bing mét 161 noi 16 rang va chinh xdc mong muén

ctia ban vé€ mét cudc phong van tryc tiép. Tranh dung nhiing cdu nhu:
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CAPE CODS: Hau huang vi tuyét dinh.
K& thi hang dau clia n6 la sao bién, k&
tom Idy né véi nhiing canh tay va mé
vé ra bang nhiing cai chan. Tran chién
dién ra hang gid, cho dén khi con sao
bién dudc hudng chién Igi phdm la mot
blia an ngon lanh, nhung hai 6i, khéng

GREENPORT: Nhiing con hau ¢ day
déu s& hiiu mét vi man rét riéng. Ching
la don giang manh xuéng nhiing ngudi
danh ca voi thud xua, nhiing ngudi van
chuyén hang héa ra khéi Greenport.
Nhing con hau chua sét, déng, i-6t,
can-xi, ma-gié, phét-pho, Vitamin A, B1,
B2 va B3. Hoang dé Tiberius da thuc sy
an hau dé séng.

\

=, TR
BLUEPOINTS: Nhiing con hau nho
ngon lanh nay tir Vinh Great South dén,

16i tU trudc dén nay.”
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¢6 bia Guinness. :
ACCERUTUOUUSORUNOOOOOR §

ARRARRALN

O A

s,

2

BIA GUINNESS
GIGI THIEU
CAC LOAI HAU

OYSTER BAY: Hau & day nhe va c6 vo
day. Ngudi ta bao nhiing con hau nay ha
miéng vao ban dém. Bon khi biét diéu
nay va thd sin bén minh nhiing vién
da nhé. Chang doi khi mot con hau mé
miéng va sau dé ném hon da vao gitia
nhiing chiéc v4. “Thé la nhiing con hau
danh nam chd cho 1a khi lau ca an.”

h&t déng & do.

TAT CA CAC LOAI HAU c6 vi ngon
nhét khi dugc cuén tréi xuéng bang

nhiing ngum Guinness — thi ma
Gido su Saintsbury trong “Nhiing
ghi cha trong mét cuén sach vé
hém rugu” goi la “chédt 16ng quy

SSSSSENARASRRSING NG s

LN,

ARG

NEW ORLEANS: Day la hau cia Jean
Lafitte, gi¢ dudc s dung & Oysters
Rockefeller. Nhiing vién ngoc quy gia
khéng bao gid dugc tim thdy trong
gi6éng hau Ostrea virginica, dong ho cla
nhiing con hau B Bong.

TANGIER: Bay la mét trong nhing loai
hau ngot nhat va bd nhat. N6 dén ti Bo
DPoéng ctia Maryland. C6 gai Pocahontas
da nudi Thuyén trudng John Smith
béng Tangiers, véi nhiing giai thoai ndi
tiéng. Hau thich hop nhat dung vdi bia
Guinness, thu tif lau da dugc coi la su
két hop tuyét voi nhat cho tat c& moi
loai hai san.

VINH DELAWARE: bay la loai hau yéu
thich ctia William Penn. Chi 15% dugc &n
ngay trén vo, s6 con lai di vao cac mon

on ann nay T vinn Sreat Soyth e
hoi giéng voi loai “ban dia” ndi tiéng & | yNNHAVEN: Nhing con hau to I6n ham theo nhidu cach, hoac két thic trong
fuecAnhmaBistaclb dasviCt  TOIda nay la moén yéu thich clia Diamond Jim ngon Ifia vinh quang nhu “Nhing thién
an t6i hay gan nhu an khuya 6 Carlton.. [/ ganqy 6 ngusi danh ca dugc thué dé than trén lung ngya.” M&i con hau rd rang
vGi hau, Guinness, sudn nuéng va 1én & bt hau nhiéu hon bat ki loai hai san nao dudc coi nhyidng huyt coi.

giudng luc mudi hai gio rusi. Vay la két 8 s Go Damariscotta & Maine chita ba K

thiic ngay déng nhg nhét cia cugc doi gy triéu gia vo hau, do ngudi Brady tién si
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phai — hoa nha nhét cia mach nha
den.” Hau hét mach nha sl dung dé
0 Guinness dén tu nhiing trang trai
méau m& clia mién Nam Ireland, va
men thi c6 ngudn géc tu loai men
dugc dung bdi Guinness tai Dublin
tlr 190 nam trude.

—_
CHINCOTEAGUES: R4t nhiéu ngudi
sanh an coi Chincoteagues nhu moén
quy téc tuyét dinh cta ho nha hau,
nhung mét vai ngudi sanh rudu & Bo
Tay thich hau Olympia hon, loai ma
khéng to han moéng tay céi clia ban. Ca
Chincoteagues va Olympia déu ngon
nhét khi dung chung vdi bia Guinness.

Guinness® dugc U ki ludng bdi Arthur Guinness Son|
& Co., Inc., Thanh phé Long Island, N. Y. ©1951
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Ddy la bai quang cdo diu tién t6i viét kbi la nguvi ding diu cong ty ciia chink
minh, & tudi 39.
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“Rét mong nhin dugc thong tin ti phia cong ty.”

“Cam on anh/chi da danh thoi gian xem xét.”

“Toi rdt mudn c6 co hoi thio luan vé vi tri nay voi cong ty.”

T4t ca nhing két ludn nhu vay sé dit 1én vai 6ng cha twong
lai ctia ban ganh niang vé budc ti€p theo. Tai sao lai bdt 6ng 4y phii
lam theo mong muén cta ban? Hay ty thyc hién cong viéc nay

bing cich:

“T0i sé goi dén vin phong anb/chi vao chiéu thi Tu dé xem liéu
anhlchi cé mudn t0i vao phéng van?”

“16i cd thé dén phdng vin vao tdt cd cdc budi sang triiée 9 gic kém
15 va tdt cd cdc thi Nam sau 2 rugi chiéu. Chiéu thi Tu toi sé
goi dén vin phong ban dé biét thoi gian nao thudn tién cho ban.”

O budc nay mot cudc goi s€ khi¢n moi viéc dé dang hon déi
v6i nha tuyén dung. Néu ban khong goi, ho s& phai goi hodc viét
thu trd loi ban. Ban nén lam moi chuyén cang don gidn cang t6t d¢
dat dugc mot cudc hen véi dng cht twong lai vao khodng thoi gian
thu4n tién cho ban va ho.

Toéi luon ngac nhién véi hi€u biét kém coi ctia nhitng ngusi
tim ki€m viéc lam trong nganh quing cdo. Toi bi tdn cong don dap

bsi nhitng hé so twong ty nhu:

“Muc tiéu ciia t0i la cd dige nhiéu kinh nghiém thi; thach hon dé

phdt trién hon nita cdc kj ning cila t0i vé tiép thi va qudng cdo.
16i thdy minh cd di hoc vin. Muc tiéu cia t6i la dat dige vi tri
qudn lj cao cdp ma sit dung nhiing kinh nghi¢m séu sdc trong cdc
linh viic marketing dé déng gdp vao cdc muc tiéu chung. Nén ting
sdng tao va chuyén mon ciia t6i bao gdm nhiéu linh vic trong viée
phdt trién muc tiéu, chién lugc va cdc chiiong trinh tiép thi dé dat

dige muc tiéu chung cia cong ty.”
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Theo t6i, ban dung tim kiém cong viéc trong nganh quéng cdo
tri khi cong viéc d6 hdp din ban hon bét cw th gi khac trén doi.

Co rdt nhiéu loai cong viéc khac nhau yéu ciu nhiing ky ning
khac nhau, tt ngh¢ thuit cho dén théng ké. Ni gici déu lam dugc
tdt cd cdc cong viéc nay, va trong mét s6 trusng hgp, ho con lam 8t
hon ¢ nam gisi.

Luong ma ban nhin dugc tif cac cong ty nay kha tdt, nhung
ding mong chd nhin dugc vang bac nhu 161 Dai Cong tusc xu
Toscana, Cosimo de Medici da hia vé6i Cellini. C6 nhiéu cich lam

giau d& dang hon nhiéu.

https://thuviensach.vn



4,
Céch diéu hanh
moét hang qudng cdo

Diéu hanh mét hing quang cdo doi héi ban phii thuong
xuyén lam viéc thau dém, s¢ hitu ngh¢ thuit ban hang bac cao,
chuyén siu, quyét tim, dong luc va tai dong vién tinh thin nhing
cOng sy trong tinh trang lién tyc lo ling.

Nguoi ta thuong tin ring quing cdo thu hut nhing ngusi
thuong xuyén c6 xu huéng lo ling cing thing. Toi khong tin viy.
Nhiing gi xdy ra trong cic hing quing cdo du khién cho nhiing
ngudi lanh lung nhit phéi cing thing.

Nguioi viét qudng cdo ludn séng trong lo sg. Li¢éu anh ta sé co
dugc mot y tudng lon trude sang thi Ba? Khach hang s&¢ mua y
twdng do? No sé duge danh gia cao? N6 sé giup ban dugc sin phdm?
Toi chua bao gio ngdi viét mot quang cio ma khong nghi ring LAN
NAY TOI SE THAT BAL

Nguoi diéu hanh kinh doanh cing co ly do d€ lo ling. Ho la
ngudi dai dién cho cong ty trude khach hang va dai dién cho khich
hang véi cong ty. Khi cong ty mic sai ldm, khach hang bit ho chiu
trach nhi¢m. Khi khach hang gy kho khin, cong ty d6 16i cho Ao.

Nguoi diéu hanh hing qudng cdo ciing c6 néi lo cia minh. Liéu

mot khach hang nao do6 co ti chéi lam viéc voi ban? Li¢u mot d6i
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tdc 16n nao dé co bo dé gitra chung? Ban c6 gy ra mé 1on x6n trong
budi thuyét trinh kinh doanh méi vao tht Nam?

Hay tao ra moéi truong lam viéc vui vé trong hing quang cio
ctia ban. Néu khong vui vé, moi nguoi khong thé tao ra nhiing
quéng cdo hdp dan. Loai bé kho khin bing nhiing ti¢éng cudi.
Khuyén khich tinh than c¢6i m&. Gat bé nhiing ké chi biét lay lan
sy a ra.

Chudn myc ctia nhitng nha diéu hanh cic hang quéng cio
thanh cong la gi? Quan sét ctia toi cho thdy ho la nhiing ngusi nhiée
tinh. Ho chan thyc mét cach hiéu bi¢t. Ho can dam duong d4u véi
nhtng quyét dinh kho khin. Ho linh hoat trong nhiing tinh hudng
phtic tap. H4u hét trong s6 ho déu l1a nhing ngusi hip dan ngusi
khac mot cach ty nhién. Ho khong ap bitc ngusi khac. Ho khuyén
khich trao déi thong tin nhiéu hon va la nhitng ngusi biét ling nghe.
Rét nhi€u nguosi trong s6 ho udng rdt nhiéu va doc rit it trit nhiing
gidy to vin phong.

Trit mot vai ngoai 1¢, ho déu la nhing nguoi khiém tdn va hiéu
bi¢t. Nhung moi chuyén khong phai luon nhu vay. Lan d4u tién dén
New York, toi da gip nhiing ké gia mao dang di€u hanh mét s6 hing
quéng cdo.

Mot trong nhing di¢u dé chiu nhit vé viéc diéu hanh mot
hang quing cdo d6 la tdt ca cic hgp dong ctia ban déu dén ti nhiing
nganh cong nghiép khac nhau. Budi sing ban thio luin vé vin dé
va co hoi véi mét khach hang sin xudt xa phong. Budi chiéu khach
hang c6 thé lam trong linh vyc ngin hang, hang khong hodc nha san
xudt thudc. Nhung ban phai trd gida cho sy da dang nay. Méi lan di
gip khach hang, ban phai c¢6 ddy du thong tin v€ nganh nghé kinh
doanh ctia ho d€ dua ra 16i khuyén thich hgp. Khi con la nha di¢u
hanh trong hang ctia minh, t6i thudng mang vé€ nha 2 va li tai lieu va

danh 4 tiéng dé€ doc hét noi dung. Vg t6i khong méy vui vé€ di€u nay.
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Sau viéc nghién ctiu & nha, ké thu tiép theo cta t6i la dién thoai. Toi
thuong phéi trd 161 25 cudc goi mot ngay.

Cic hang la mdm mdéng phét sinh canh tranh twong than.
Cadwallader sé thu¢ dugc vin phong trude Belfour? Tai sao ban moi
Pennypacker dn trua thay vi Morgan? Tai sao Sidebottom c6 Pho
cha tich trusc Winterbottom? Mét hing ma toi bi¢t r6 nhit co 2
tng giam d6c, 3 chu tich, 2 giam d6c quan ly, 8 pho chu tich di€u
hanh, 67 pho chu tich cdp cao va 249 pho chu tich. Ban c6 thé cho
ring khong ai nghiém tuc cin nhic diéu vo nghia do, nhung thyc &
khong phii vay. Viéc b6 nhiém cic chiic danh nay khién t6i nhs dén
Vua Louis XIV: “Méi lan ban tuéc hiéu cho ai do, t6i khién cho mot
trim ngudi tic gidn va mot ngusi khong hai long.”

Ban c¢6 thé lam gi d€ kiém soat dugc sy canh tranh twong thin?

Ban c¢6 thé cong bing, va né tranh xa sy thién vi. Gido su William
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Menninger da noi: “Viéc di€u hanh gidng nhu hinh dnh mot ngusi
cha. D€ la mot nguoi cha t6t, k€ cd véi con cdi hay véi cong sy, doi
hoi nguoi do phéi hi€u biét, chu déo, va co du tinh yéu thuong.”
Néu Menninger da phan tich cong viéc kinh doanh, c6 thé 6ng da
thém vao ring nguoi cha tdt nhit [a ngusi “nuéi dudng” chi khong
phéi ngusi “kiém sodt”.

Nhiing ngusi ngoai nganh cho ring néu ban lam viéc trong mét
hang quing cdo, ban tao ra cic quing cdo. Sy thit la 90% doi nga
nhén vién khong tao ra cic quang cdo. Ho nghién citu, chudn bi k&
hoach truyén thong, mua thoi gian va khong gian, ho lam nhiing cong
viée dugce coi la “tiép thi”. Va khodng 60% lam cong viéc vin phong.

Trong hdu hét cac hiang, s6 ngusi di€u hanh kinh doanh nhiéu
gdp doi s6 ngudi viét quing cdo. Néu ban la mét nguoi sin xudt sia,

liéu ban ¢6 thué s¢ ngusi vit sita nhiéu gip doi s6 bo sita khong?

Khi ban dvoc chi dinh

lam lanh dao ciia mot vin
phong trong chudi Ogilvy &
Mather, t6i sé giii ban mot
trong nhiing con biip bé Nga
nay. Bén trong con nhé nhat
ban sé tim thdy loi nhén:
“Néu mbi nguvi trong chiing
ta thué nhiing ngudi nhé hon
minh, ching ta sé tré thanh
cong ty ciia nhiing chii lin,
nhiing néu méi ching ta thué
nhiing nguoi lon hon minh,
Ogilvy & Mather sé tr6 thanh
cong ty ciia nhiing ngudi
khong l6.”
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Mau thuln gitta nguoi viét quang cdo va nguoi diéu hanh kinh
doanh la dic thu trong tdt ca cac hang. Nguoi viét quang cdo truyén
thong cho ring nguoi diéu hanh kinh doanh la ngusi ap dit thi€u
suy nghi. Toi biét mot s6 nguoi diéu hanh kinh doanh giéng nhu
nh4n dinh nay, nhung hdu hét ho déu nhay cdm va co hoc vin.
Nhiing ngusi di¢u hanh kinh doanh ¢6 khuynh huéng cho ring
ngudi viet quing cdo la nha quy tdc vo trach nhiém. Mot s6 ngusi

dung la nhu vay.

Tuyén dung

Diéu hanh thanh cong mét hing quing cdo phu thudc vao kha
ning tuyén dung nhitng nhin vién c¢6 tai ning vugt trdi, dao tao ho
va tin dung hét ning lyc ctia ho. Khé tim nhit la nhiing ngusi co
kha ning tré thanh nguoi viét quang cdo tot. Toéi nhan ra ring ho
lu6n c6 ta duy nhay bén. Ho thé hién sy to mo hi€m c6 vé moi chu
dé mot cach r6 rang. Ho ¢6 khi€u hai huée trén muc trung binh. Ho
c6 niém dam mé quing cido manh li¢t. Toi da ludn nghi ring khong
ai co thé€ vi¢t dugc mét quing cdo hay trudc 30 tudi. Trong mot
chuyén di dén Frankfurt, t0i da dé nghi gip tdc gid ctia mot chién
dich tuyét voi. C6 4y moi chi 18 tubi.

Toi luon bin khoin vé khd ning duy tri sic sing tao qua cic
nim ctia modt s6 ngudi viet quang cdo. George Cecil di viét quing
cdo American Telephone (Dién thoai My) trong 40 nim va da lam rét
t6t di€u do. Bi kich ctia nganh quéng cdo 1a nhitng ngusi viét quang
cdo tot nhét lai luon dugc dé bat 1én vi tri quan ly. Toi chic chin s&
mang lai nhiéu lgi ich cho khach hang hon khi t6i viét quang cdo
thay vi [a Cha tich Héi d6ng Quan tri.

KRk ok KKk K K kK Kk K

Khi ai d6 dugc dé bat vao vi tri linh dao mot chi nhanh cia
Ogilvy & Mather, t6i déu gtii cho ho moét bup bé Matrioshka tit Gorky.
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Quang cao cla
Ogilvy & Mather International

Nhing chu
thién nga ken

Theo kinh nghiém ctia t6i, ¢6 5 ki€u Giam déc Sang tao:

1.  Co quan diém vitng chic vé chién lugc, nhung
khong co kha ning di¢u hanh.

2. Nhiing quan ly gisi khong tao ra d6i md¢i lan dua
ra nhiing chién dich hdp din.

3.  Bunhin.

. 'Thién tai la mot nguoi lanh dao bo di.

5. “NHUNG CHU THIEN NGA KEN” két hop
gitta mot thién tai va i ning lanh dao xudt sic.

Chung t6i s& c6 mot 1€ khai truong danh cho mét trong

nhiing cha chim hiém nay trong mot vin phong caa

chung t6i tai nudc ngoai.

Haiy bi mat viét thu cho t6i, David Ogilvy, Touffou,

86300 Bonnes, Phép
ot Ophy

Khi qudng cdo tuyén dung Gidm déc Sing tao, t6i di lam ré nhiing gi t0i cin.

Neéu td mod mé dén con bup bé cudi cung, ho s& nhan dugc thong diep
sau: INéu chiing ta thué nhitng nguoi “‘nhd” hon minh, ching ta sé tré thanh
mot cong ty ciia nhiing chii lun. Nhung néu ching ta thué nhing ngioi
“lon” hon minh, ching ta sé tré thanh cong ty cia nhitng nguvi khong lo.
Tham chi khi tim dugc mét ai d6 gioi hon ban, khong phii luc
nao ban clng tuyén dung thanh coéng anh ta. Mét trong s6 nhiing
ngudi ma toi da tuyén dung thit bai [a Helmut Krone, mét gidm déc

ngh¢ thudt xudt sic; Shirley Polykoff ctia Clairol; va nguoi diéu hanh
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kinh doanh tré tu6i Bart Cummings, ngusi sau d6 da tr6 thanh giam
d6c hing Compton.

Toi luon c8 ging d€ tuyén dung dugc nhing ngusi ma J.P
Morgan goi la “nhiing ngusi quy phai co tri tu¢”. Morgan c6 ham
y nhing ngusi quy phai theo tinh chit truéng gid hoc lam sang?
Toéi nghi vay. Khodn ng ctia nuéc My véi Roosevelt, Dean Acheson,
Averell Harriman, Robert Lovett, John J. McCloy, anh em nha
Rockefeller va nhiéu nha quy toc khic vin chua duge cong bs day
da. Toi ddc biét may min vi tuyén dung dugc nhiing sinh vién dén
tir St Paul’s va Harvard, nhét 1a cong sy ctia t6i Esty Stowell va Jock
Elliott. Nhung t6i cing rdt may min khi dugc hgp tic véi nhiing
ngudi quy phai theo nghia rong hon cua tir nay.

Tri tug? Diéu d6 khong nhit thiét phai la c6 chi s6 IQ cao. Thay
vao do, no 1a sy td mo, cdm nhin chung, ki¢n thuc, tri twdng tugng
va khi ning doc viét. Tai sao lai [a kha ning doc viét? Vi hdu hét lien
lac gitta cdc hang va khach hang déu bing vin ban. Téi khong noi ring
ban phai la mot nha tho, nhung ban sé khong tién xa hon nita néu ban
khong thé viet duge mot bién ban siang sta, 6 rang.

Hay tim ki€m nhiing ngudi c6 thé lanh dao hang ctia ban trong
tuong lai. Co cach nao dy dodn dugce kha ning lanh dao khong?
Cach duy nh4t ma t6i biét 1a xem xét hé so dai hoc ctia ho. Néu ho
la nhiing nguoi lanh dao ¢ do tudi ti 18 dén 22, nhét dinh ho sé la
nhiing nguoi lanh dao trong tuong lai.

Hay chic chin ring ban c6 mét pho cha tich chiu trach nhi¢m
Dé6i méi dé€ héi thuc nhiing dong nghiép thong thuong lién tuc sing
tao va d6i méi.

Ngu®di ké thiia

Hay cha y dén déi ngl nhén vién cta ban, va lén k& hoach
cho sy nghiép ctia ho. Royal Dutch Shell da phét hién ra nhiing tiéu
chufn dang tin nh4t d€ lya chon Nhitng Nguosi K€ thira:
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1. Ning lyc phén tich

2. 'Tri tudng tugng

3. Y thuc thyc t&

4. “Thing thin” — kha ning nhin nhan cdc thyc t€ va vin dé

v6i cai nhin t6ng quit.

John Loudon, cyu chu tich 16i lac ctia Shell tin ring, khi lya
chon tng vién cho nhiing vi tri cdp cao, #nét chi quan trong hon bit
ky phdm chit nao. To6i c6 dam thira nhn ring minh coi thuit xem
tuéng chit nhu 12 mét cong cu d€ danh gia nét cha? Tai My, day
dugc coi la mot tro lira gat, nhung lai dugc st dung rong rai & Phap
trong kinh doanh. Truéc khi nhan loi ldy t6i, vo t6i da nho hai nha
xem tudng chit phan tich nét chit ctia t6i. Céc nhan dinh cta ho déu
déng nhit — va chinh xac.

Nén dé bat nhiing nguoi trong cong ty hay thué ngoai?
Andrew Caregie néi: “Ngai Morgan mua nhiing cong sy ciia minh.
Toi ty phat trién cong sy ctia t6i.” Trong thoi gian ddu cta Ogilvy
& Mather, viéc thi¢u tién da khién t6i phai trd luong thip cho nhin
vién. Jimmy Goldsmith noi ring trd luong thip dong nghia vai viéc
ban chi c6 dugc nhiing ngusi vé van. Toi chon cich khong dé bat
nhing ngudi vé vin ma thué ngoai nhing vi tri c¢ip cao, nhiing
ngudi néi tiéng nhu Esty Stowell, Jock Elliott va Andrew Kershaw.
Tham chi m¢t hang ky cyu véi rdt nhi€u nha lanh dao tiém ning
dang hoat dong t6t doi khi cting thué ngoai d€ thay d6i bo mdy.

Khéng nén thué ai?

Diing bao gio thué ban be. Toi da mic phii sai 1dm nay ba l4n,
va toi phai sa thai ca ba ngusi. Va sau d6 ho khong con la ban caa
toi nia.

Diing bao gio thué con cdi ctia khidch khang. Néu phii sa thii
ho, ban s& mét khach hang. Day cing la mét sai ldm nita ma toi da

mic phai.
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Duiing bao gio thué con cai cta ban hay cta dong nghiép. Du
ho ¢6 ning luc di ching nita, nhung nhiing ngusi c6 hoai biao s&
khong lam viéc cho nhiing t6 chic c6 théi quen kéo ngusi nha vao
lam. Toi khong mic phai sai 1dm nay; con trai toi lam vé bit dong
san, kién thuc ctia n6 khong lién quan gi dén thanh cong cta toi.

Hay suy nghi that kj khi tuyén dung nhiing nguoi da thanh
cong trong cic linh vyc khac. Toi da thué mot bién tap vién tap chi,
mot ludt su va mét nha kinh t&. Khong ai trong s6 ho din c6 dugc
niém dam meé véi quing cdo.

Va ding bao gio thué chinh khich hang ctia minh. Nhing
phdm chét ho co d€ td thanh mot khach hang 6t khong phai 1a
nhiing phdm chit cin c6 d€ thanh cong trong mét hang quang cdo.
Toi da mic phai sai lam nay hai lan.

Bée phai van phong

Khong khi nha kinh tai cic hang quing cdo c6 thé lam bung
n6 chién tranh tAm ly voi cdc nganh dai hoc d6i ngugc. Tinh trang
chia be kéo canh tai hang quing cdo ctia Milton Biow qua tiéu cuc
dén mic anh ta phai dong ctra cong ty. Co bay cich d€ chim dut
tinh trang nay:

1. Sa théi nhiing ngusi c6 tu tudng tdi t¢ nhat. Ban c6 thé xac
dinh ho nho vao tin sudt ho gui cho ban nhiing ban sao
thu nic danh ho da gui cho déi thu.

2. Khi ai d6 buéc vao vin phong ctia ban va t6 cdo déi thu
ctia ho 1a mét ké kém coi, hay goi d6i thu do dén va budc
ngudi t6 cdo lap lai l6i cao budc ho vira noi véi ban.

3. Van dong chéng lai chi¢n tranh gidy t¢. Khién nhan vién
ctia ban gidi quyét mau thuln ctia ho mét cach tryc ti€p.

4. Khoi xudng ciu lac bo an trua trong hing. Bién ké thu
thanh ban.
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5. Can ngin viéc xuc pham lan nhau.
6. Tranh t6 thdi d6 thién vi, thich nguoi nay hon nguoi khéc.
7. Khong chia be kéo canh.

Ky luat céng viéc

Yéu c4u nhan vién di lam dung gio, du ban c¢6 phai trd thém
luong dé€ ho lam nhu vay. Yeu ciu ho nhanh chéng trd 16i dién thoai.
Thin trong vé d) an toan ctia cic bi mit lién quan dén khich hang;
mit cdnh gidc trong thang mdy va nha hang; voi va st dung nhiing
ngudi sip chit bén ngoai va trung bay nhitng quang cdo sip ding trén
bing thong bao c6 thé giy ra nhing anh hudng nghiém trong déi
v6i khéch hang.

Duy tri 4p lyc lien tyc v€ tieu chudn chuyén nghiép ctia nhin
vién. Viéc chdp nhan nhing két qua lam viéc loai hai 1a hanh dong
ty sat. Trén hét, budc nhan vién phai ddm bio dugc thei han, du
di€u do c6 nghia la ho phii lam viéc vao budi t6i va cudi tudn.
Ngan ngit ctia Scotland ¢6 cau: “Con ngusi khong chét vi [am viéc
chim chi. Con nguei chi chét vi nham chan va bénh tat. Khong
c6 gi dong vién tinh thdn bing mdt cu ddy ngdu nhién — voi dicu
ki¢n ban [a mét phdn cta ca ddy do. Dung bao gio boé mic ciy ciu
trong con bao.”

Thanh Augustine néi v€ ap lyc nhu sau:

“Bi dp lyc la diéu khong thé tranh khéi. Ap luc xdy ra trén toan
thé gidi: Chién tranh, tinh trang khd khin kéo dai, nhiing mdi
lo vé dat nuic. Ching ta déu biét nhitng nguoi luon cau nhau vé
nhiing dp lyc nay va khong nging than phién. Ho la nhing ké
hén nhdt. Ho thiéu long tw ton. Nhung cing cd mot kiéu nguii
khdc, chiu nhiing dp luc wiong tw nhung khong hé than vin. Boi
nhiing thit thich mai giia ho. Ap luc rén luyén ho va bién ho
thanh nhiing vién dd quy.”
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Toéi phdi thita nhan ring doi khi toi thdy minh khong thé chiu
dugc dp lyc; sai lam cta t6i l1a da phung phi qua nhiéu thoi gian
vao nhiing viéc khong din t6i dau. Hay bit ddu mdt nim mdi bing
cich liét ké chinh xdc nhiing gi ban mu6n hoan thanh, va vao cuéi
nim tinh todn xem ban di hoan thanh dugc bao nhiéu. McKinsey
stt dung cach thitc nay véi cac cdng su va trd cho ho theo danh sich

nhiing viéc ho da hoan thanh.

Kha nang lanh dao

Toéi da co nhitng co hoi doc nhit d€ quan sat nhiing quén ly
cic tip doan 16n — khach hang cta t6i. Hiu hét ho déu biét cach gidi
quyét van d€ va ra quyét dinh, nhung it ai trong s6 ho la nhiing nha
lanh dao xudt sic. Mot s6 nguoi thay vi truyén cdm hing cho dong
nghiép lai co biét tai cit xén cdm hing ctia déng nghiép.

Khé ning lanh dao tuyét voi c6 thé tao ra nhiing dnh hudng
khich 1¢ quy trinh thyc hién ctia bat ky t4p doan nao. Téi di co co hoi
lam viéc cho ba nha lanh dao truyén cim hiing — Monsieur Pitard,
sép cli ctia ti trong cac bép dn ctia chudi khach san Majestic tai Paris;
George Gallup; va Sir William Stephenson ctia British Intelligence.

D3 ¢6 rdt nhiéu nghién cdu vé kha ning lanh dao. Céc nha
khoa hoc x4 hoi théng nhit ring thanh cong trong lanh dao phu
thudc vao ting truong hop. Vi dy, mot nha lanh dao xuit sic trong
mot cong ty cdng nghiép co thé sé that bai khi lam B¢ trudng Bo
Thuong mai tai Washington. Va kiéu lanh dao hi¢u qué trong mét
cong ty mdi thanh 14p hiém khi mang lai hiéu qua trong mot cong
ty da trudng thanh.

Duong nhu khong co sy twong quan nao gitta khé ning lanh
dao va thanh tich hoc tap. Toi thdy that nhe nhom khi biét duge
diéu nay, vi t6i khong co bing dai hoc. Dong lyc d€ mét ngusi tré
thanh mot sinh vién t6t khong phai 1a dong lyc d€ nguoi do tro

thanh mot nha linh dao tét.
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Céc tap doan thuong ti chdi cac nha di€u hanh khong dap tng
dugc nhiing thong 1¢ cia ho. Cé bao nhiéu tdp doan s¢ dé bat mot
ngudi hoat dong ty do nhu Charlie Kettering ctia General Motors?
Bao nhi¢u hiang quing céo sin sang thué mét nguoi 38 tudi c6 so
yéu ly lich ghi ring “Moét nong dan thit nghiép, ting 1a mét dau
bép, bo hoc dai hoc gita chiung”? (ngusi dan 6ng dé chinh la toi khi
bit ddu thanh l4p Ogilvy & Mather.)

Nhiing nha lanh dao t6t nhét thuong dé tim thdy trong s6
nhtng nha di€u hanh c6 phim chit khong chinh thdng manh meé.
Thay vi chéng lai sy d6i méi, ho tugng trung cho né — va cic cong
ty khong thé phat trién ma khong co déi moi.

Nhiing nha lanh dao vi dai la nhiing ngudi o s s tin. Khong
nh6é mon. Khong ra bé trach nhiém. Ho ty ding lén sau that bai
— cach ma Howard Clark ctia American Express da ty minh ding
lén sau vu lam gia ddu tron salad. Dudi sy lanh dao bat khudt cta
Howard, gid ¢§ phi¢u ctia American Express da ting 14 lan.

Nhiing nha lanh dao vi dai ludn ludn vui ddu vao cong viée.
Ho khong c6 nhu cdu méo mo 1a duge toan thé gisi yéu mén. Ho
can ddm dua ra nhiing quyét dinh khong dugc ua thich — bao géom
cd can dam d€ sa thai nhing nguoi lusi biéng. Gladstone da ting
noi ring mot tha twéng vi dai phai 1a mét ké hung bao dung cach.

Toi da tiung thdy bép trudng ctia chudi nha hang Majestic sa
thai mot ddu bép ndu mi vi ngusi nay khong thé d€ dung cu can mi
thing diing. Quyét dinh doc 4c nay khién cic ddu bép khic cdm thay
ring ho dang dugc lam viéc trong nha bép t6t nhit thé gisi.

Mot vai nguoi rit gidi lanh dao dim dong — du d6 la nhan vién
trong cong ty ho hay nhiing ct tri ctia d4t nudc ho. Nhung ho lai la
nhtng nha lanh dao dang thuong trude nhitng nhém nhé.

Nhiing nha lanh dao giéi la nhiing ngusi qua quyét. Ho dam
duong ddu véi khé khin. Mot s6 nguoi 1a nhiing nhan vat khong
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binh thuong. Chinh khich Lloyd George
bi r6i loan vé gisi tinh. Dai tuéng Grant,
ngudi gianh chién thing trong cudc Noi
chién thi nghién rugu. Ngay 26 thang 11
nim 1863 t6 New York Herald di trich din
16i ctia Téng théng Lincoln: “Toi wdc gi cac
ban biét dugc loai rugu whiskey ma Grant
udng. Toi rdt mudn gui cho cic vi tuwdng
khac ctia t6i mot thung rugu do.”

Cyu Tha tuwéng Anh Winston
Churchill ciing 1a mét nguoi nghién rugu.
Ong la mét nguoi thit thuong va néng
ndy. Ong hoan toan khéng quan tdm dén
cip dusi ctia minh. Ong con 1a mét ngusi
ty cao ty dai. Nhung mét vi Tham muu

trudng da viét vé 6ng nhu sau:

“10i s¢ luon luon nhé vé nhing nim thing
diige lam vige cing vdi ong nhu la nhitng nim
thdang khd khin va mét méi nhdt trong cujc
doi. Vi thé toi cam on Thugng dé di cho t6i co

hoi lam viée cimg véi mot nguoi nhu vdy, va

Cidc nha linh dgo vi dai nay
di dia ra mot dang ning lyc
tinh thin ddy hip din. T én— phizng ngwdi vi dai nhu vdy trén Trdi ddt nay.”
xudng dudi: Marvin Bower cia
McKinsey, Ted Moscoso ciia
Puerto Rico, Henry Alexander
cia Morgan Guaranty dao t6t st dung ndi sg hii nhu mot cong cu.

tdn mdt thdy rang, dit hiém hoi nhung vin cé

Toi khong tin ring nhing nha lanh

Con nguoi lam viéc t6t nhit trong khong
khi vui vé. Déng lyc va d6i méi phu thudc vao niém vui sdng. Toi
rit biét on Charlie Brower ctia hing quing cao BBDO vi da chinh
stta chuong 13 trong 14 thu d4u tién cta Thanh tong d6 Paul gtii cho
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ngudi gbc Corin: “Mot ngusi danh cd cudc doi minh d€ thu thap
vang cho Kho bac My va ching c6 niém vui thu nao chi la mét tén
ngdéc 6n 20.”

Nhiing nguoi lanh dao giéi ma toi bi¢t déu phiic tap mot cach
la ky. Howard Johnson, cyu Chu tich cia Hoc viéc Cong nghé
Massachusetts MIT da miéu td di€u nay nhu “ning lyc tinh thin
tiém 4n mang lai nhan t6 huyén bi cho khd ning lanh dao.” Toi da
thdy ning luc huyén bi nay ¢ Marvin Bower ctia McKinsey, Ted
Moscoso ctia Puerto Rico va Henry Alexander cia Morgan Guaranty.

Nha lanh dao hi¢u qué nhit 1a ngusi c6 thé ddp ting dugc nhu
cdu tdm ly ctia dong nghi¢p. Vi duy, d€ tré thanh mét nha lanh dao
t6t cia nuéc My, ban phii duge nuéi dudng trong truyén théng dan
cht va c6 nhu ciu doc l4p cao. Nhung nén lanh dao din cht cia My
khong hoat dong hi¢u qua tai chau Au, noi ma cic nha diéu hanh
c6 nhu cdu tim ly lanh dao chuyén quyén hon. D6 1a mot trong rét
nhiéu ly do ma cic hang ciia My lai chi dinh nguoi dia phuong lanh
dao cdc chi nhdnh nudc ngoai caa ho.

Viéc mét nha lanh dao chia sé cong viéc cia minh véi dong
nghiép s& khong mang lai lgi ich gi cho hang. Ban cang lanh dao tap
trung, hing ctia ban cang phét trién manh.

Co mot nghé thudt d€ trd thanh mot cdp dudi tSt. Bubi t6i
trudce tran danh lon, Quéan cong Marlborough D¢ nhét di do thim
dia hinh. Ong va ngudi ctia minh cudi ngya di. Quén cong da danh
roi ging tay clia minh, sau d6 tham muu truéng Gadogan xudng
ngya, nhit ging tay va dua lai cho 6ng. Nhiing si quan khac nghi
ring diy 1a mét hanh dong mang tinh cong din ctia Gadogan. Dém
khuya, Quin cong dua ra quyét dinh cudi cung ctia minh: “Gadogan,
hay dat sung tai noi t6i da lam roi ging tay ctia minh.”

“Toi da lam r6i.” Gadogan tra 15i. Ong da hi€u dugc suy nghi

ctia Quin cong va doan dugc quyét dinh caa ong. Gadogan 1a kiéu
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cdp dudi khién viéc lanh dao tré nén dé dang. Toi da biét nhiing
ngudi ma khong ai c6 thé lanh dao duge.

H4u hét nhing nha lanh dao vi dai ma t6i biét déu co kha
ning truyén cdm hing cho nguoi khac bing nhing bai dién vin
ctia ho. Néu ban khong thé ty viét nhing bai dién vin ddy cim
hing, hay st dung nhiing ngusi viét thué — nhung ho phai thyc sy
gioi. Roosevelt da dung nha tho Archibald MacLeish, nha soan kich
Robert Sherwood va Judge Rosenmann. D¢ la ly do tai sao ong la
ngudi truyén cdm hing t6t hon nhiing t6ng théng khac ma chung ta
ting co, trit John F. Kenedy, nguei cing stt dung nhiing ngusi viét
thué xudt sic.

R4t it nha di€u hanh quan trong c6 thé ty minh lam dugc tit
cd. Du la ai viét bai dién vin thi cic gidm d6c di€u hanh ciing c6 thé
dién dat chung thit 6i t¢. Tuy nhién, ky ning nay c6 thé hoc dugc.
T4t ca cdc nha chinh tri l6n déu thué cac chuyén gia day ho ngh¢
thudt phat biéu.

Field Marshal Montgomery la ngusi da noi nhing di€u uyén

bic nhét vé kha ning lanh dao:

“Nauoi lanh dao phdi cd tinh thin lac quan lan téa va quyét tdm
kién tri triidc nhitng khd khdin. Ngwoi do cing phdi todt ra digc vé
1 tin, ngay cd khi anh ta khong chdc chin vé két qua.”

“Ihit thdch cudi cing cia mot linh dao la cam nhin ma ban cé
ditge sau khi nguvi dé roi khdi cugc hop. Ban cd thdy phdn khii

va ty tin?”

Nhiing ngudi nghién rugu
Nguai ta cho biét ring ctt 100 nha di€u hanh trong gisi kinh
doanh My thi ¢6 7 nguei nghién rugu, va cting hgp ly khi cho ring

ty 1¢ nguoi nghién rugu trong hing ctia ban it nhit ciing cao nhu
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vdy. Nhidc dén nhiing ngusi nghién rugu, t6i dm chi nhiing nguoi
dé rugu anh hudng dén cudc séng gia dinh va két qua lam viéc caa
ho. Ho dang c6 nguy co mit viéc, gia dinh tan ndt va chét vi bénh
X0 gan.

Nhiing nguoi nghién rugu co thé [a mét s6 nguoi sang gia nhét
ctia ban. Vin dé€ 1a nhdn ra ho khi ho luon duge bao quanh bai cic
thu ky va dong nghiép. Hay moi vg ctia nhiing ngusi do tham gia mot
cuc gip mat bit ngo véi chong ctia ho. Bit ddu bang viéc cho ho biét
ring tdt cd moi hanh dong ctia ban déu vi ho. Cho ho biét ban lo ling
v€ tinh trang ctia ho nhu thé nao. Vg va con ho dang chudn bi roi bo
ho, va ban chudn bi sa théi ho - mw kbi ho lam theo yéu cdu cia ban.
Réng ban da dit ché cho ho tai mét trung tdm tri lidu.

Hau hét ho déu s¢ dong y véi dé xudt cha ban. Trung tdm s&
mit mét tudn d€ giup ho cai nghién, va 4 tudn nita d€ phuc hoi suc
khoe cho ho. Khi trd v€ nha, ho s& phdi tham gia cic cudc gip mit
hang ngay cta t6 chiic Alcoholics Anonymous (Hoéi nhiing ngusi
nghién rugu 4n danh) trong it nhit mét nim.

Tht tuc nay hi¢u qui khodng 60% trong moi truong hop. Toi
da théy no giup dugc mot s6 ngudi quan trong. Néu ban mudn 1oi
khuyén siu hon vé vin d¢€ nay, hay tham khéo y ki¢n ctia Hoi nhiing
ngudi nghién rugu 4n danh.

Cac nguyén tac thanh van

Marvin Bower, ngusi da tao dung dugc mét McKinsey nhu
ngay nay, tin ring moi cong ty cin phai c6 mét bo nguyén tic va
muc tiéu duéi dang vin bén. Do véy t6i da soan thio mét bo riéng
va gui chung cho Marvin d€ xin gép y. Trang d4u tién toi liét ke bay
muc tiéu, bdt ddu bing viéc Gia tang lpi nhudn méi nam. Marvin da
quit ming t6i. Ong noi ring, kinh doanh bt ci nganh dich vu nao

ma uu tién lgi nhuin hon viéc phuc vu khich hang déu xing dang
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thit bai. Vi véy toi da chuyén lgi nhuin xuéng vi tri tht bdy trong
danh sich cta t6i.

Ban c¢6 nghi ring viéc st dung mét bd nguyén tic dusi dang
vin ban d€ din dit quin ly mot hing quing cdo la hanh dong
thi€n can? Toi chi co thé cho ban biét ring bé quy tic cua toi da
ching minh dugc gia tri to lon trong viéc duy tri mét cong ty

phtc tap.

Lgi nhuan va nhiing thu tuong tu

Toéi khong cho ring minh c6 khd ning tai chinh, nhung t6i
da hoc dugc mot chut tir dong nghiép, Shelby Page, nguoi quan ly
tai chinh ctia Ogilvy & Mather tit nhitng ngay ddu tién. Loi nhudn
trung binh ctia cac hang it hon 1% sau thué. Néu gian l4n, ban ¢6
thé kiém nhiéu hon, nhung khach hang sé roi bé ban. Néu ban qué
hao phong, khach hang sé yéu quy ban, nhung ban sé phd sin.

Quy mo va lgi nhuin khong phii luc nao cling déng nhit voi
nhau. Nim 1981, Ogilvy & Mather tao ra nhiéu lgi nhuidn hon mét
hang ding quing cdo nhiéu gip doi.

Cac hang bé sung cic dich vu mdi theo cich ma cac truong
dai hoc m& thém cac khoa hoc mai. Khong co gi sai néu ban
ngiing phuc vu nhing dich vu khong con thich hgp. D€ git con
thuyén ctia ban ti€p tuc néi trén mit nudc, hay gat bé nhiing céi
duoi bam theo.

7 trong s6 12 hing quing cdo lon nhit 1a nhing cong ty b
phén. Gid c8 phiéu ctia ho ting 439% trong 10 nim qua so v6i 37%
ctia S&P 500.

R4t nhiéu nha phan tich chiing khoan van tin ring cic hing
quang cdo 1a noi ddu tv ngheo nan. Nhung Warren Buffett, mot
trong nhitng nha ddu tu thanh cong trén the gisi, lai khong nghi
nhu vay. Ong dang nim git nhing vi tri quan trong trong ba hang

quing cdo cdng vai cAu noi ndi ti€ng: “Kinh doanh t6t nhit [a long
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tin vao sy phat trién ctia ngusi khdc va cin rdt it von ... nhu nhing
hing qudng cdo quoc té hang din.”

Néu ban doc cac muc quéng céo trén cac thoi bao, ban s& nhan
thdy hoat dong kinh doanh cta cic hing khong 6n dinh dén muc
nguy hiém. Nguyén nhén la bao chi chi ghi lai nhing ludn chuyén
tai chinh gita cac hang. Nhung chi c6 4% quing céo ctia toan nudc
My thay d6i cac hang quang cdo trong su6t mot nim.

25 hang quéng cdo 16n nhit nim 1972, trtt mot ngoai 1¢, van
la 25 hang lén nhdt ngay nay, tic 11 nim sau do. 8 trong 10 hing
dung ddu hién do th¢ h¢ tht nim hodc tha sau quén ly. Chi c6
Ogilvy & Mather van do nhitng ngusi sing lap diéu hanh.

Hinh thic tra luong

Ban sé phii lya chon giita h¢ théng hoa hong truyén théng va
h¢ théng thu lao méi hon. Hé théng thu lao c6 4 vu diém:

1. Nguoi quang cdo trd cho nhiing dich vy ma anh ta muén

— khong nhiéu hon, khong it hon.

2. Moi khoan thu lao dugc trd theo cich riéng ctia n6. Nhiing
khodn khong lgi nhudn tach riéng khoi nhiing khodn loi
nhuin hoa hong di kem.

3. Nhing khodn cit gidm cta khich hang khong budc ban
cdt gidm nhén vién.

4. Khi ban khuyén khach hang ting cudng quing cdo, ho sé
khong nghi ngo dong co ctia ban.

Toi da tién phong trong hé théng thu lao, nhung gis t6i khong
con quan tim xem minh dugc trd luong theo cich nao, mién la t6i
tao ra lgi nhuin hop ly. Nam 1981, loi nhu4n rong trung binh cta
céc hang 6 My 12 0,83% hoa don. Ban ¢6 thdy diéu nay vo ly khong?

Khi mét khach hang lo ling vé€ chi phi dich vu do cho hing
quang cdo cung cip, anh ta s& nhan dugc miic chi phi thip hon va

chit lugng quing cdo kém hon.
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Lam gi véi khoan Igi nhuan

Trugc hét, ban phai tra 52% thu¢ doanh nghié¢p. Néu ban chia
phén con lai theo ¢6 tic, cic ¢8 dong ctia ban sé phéi trd théem 40%
thué¢ thu nhép. Khi ho tiéu phén lai ¢6 tiic nay, ho sé phéi tra thué
mua ban. Chinh pht s¢ hitu 73% trong méi do-la lgi nhuan ban
ki¢m duoc.

Mot s6 hang st dung loi nhuin d€ ddu co mao hiém ngoai
ning lyc ctia ban thin - mét hang bio hiém, hang du lich, chuéi ban
1¢, cong ty sdn xudt ca dong hop, hang phim hay mét cong ty ddu
nho6. Khong miy ngac nhién khi ho da ty chuéc hoa vao than. (Toi
di cudng lai dugc cam dé nay.)

Xu huéng ngay nay la ddu tv moét phan lgi nhuin dé€ mua cic
hang khac. Hay cin than! Céc hang hi¢ém khi dugc rao ban tri khi ho
dang gip vin dé. Ban c6 thé s¢ ky hgp dong 5 nim véi nhiing nhan
vat cha chét trong hang vi nghi ring khach hang ctia ho sé bo di néu
ho khong lam viéc tai day nita. Nhung cach ctia ho khong phai 1a cich
lam ctia ban va sy xdo tron co6 thé gy ra dnh hudng tiéu cyc.

Li¢u c6 nhiing cich khon ngoan hon dé dau tu lgi nhuin?
Theo t6i, c6 3 cach:

1. Ban c6 thé mé vin phong chi nhanh tai thanh phé hodc
qudc gia khic. Diéu nay c6 vu diém la ban khong mic
phéi nhing sai [dm ctia nguoi khac, ban gin git dugc
phong cach riéng, trong sang va tinh khié¢t. Nhugc di€ém
la chi phi khéi ddu khong dugce cdp vén, do do sé lam
giam lai 6 tic.

2. Ban c¢6 thé mua lai tdoa nha s6 hitu vin phong cta ban.
Hing Young & Rubicam di lam di€¢u nay tai New York
cich day 2 nam.

3. Ban c6 thé tich trit d€ d¢ phong cho thoi ky kho khin. Tai
Phg Wall, nguei ta cho ring day 1a viéc lam dién r6, nhung
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khi kho khin, nhiing ngusi dién r6 t6n tai lau hon nhiing
déi tha canh tranh wa mao hiém.

Ban ciing ¢6 thé mua lai cic hang va gitt nguyén phong cich
hoat dong ctia chung, tham chi cho phép ho canh tranh véi ban trong
nhing cudc thi kinh doanh méi. Mot trong nhiing hing quang cdo
khéng 16 da tré thanh cong ty me c6 moét tdp hgp cic cong ty con
hoat dong doc lap.

Tai san

Nguoi lam quing cdo tao ra nhiéu tai sén nhédt la Albert Lasker
ctia Lord & Thomas (gio la Foote, Cone & Belding), sau do la Ted
Bates, Jim Mathes, Ray Mithune va Cliff Fitzgerald. Toi udc tinh tai
sin ctia m6i ngudi trung binh khodng 20 tri¢u do-la.

Mot vai nguoi ki€m dugce rdt nhiéu tai sin qua viéc ban hing
ctia ho cho Interpublic, bao g6m David Williams, Tom Adams, Al
Seaman va Hagen Bayles; t6i doan méi nguoi nhan dugc trung binh
6 triéu do-la. Bill Marsteller ding nguéng m¢ c6 thé da nhan dugc
nhiéu hon thé¢ khi 6ng ban hang ctia minh cho Young & Rubicam,
nhu bén déi tic cdp cao ctia Esty ban cho Bates va Compton khi ban
cho Saatchi & Saatchi.

Ed Ney, chu tich ctia Young & Rubicam, 1a cht tich duy nhit
hién nay ctia m¢t hang thu dugce rdt nhiéu lgi nhuin ma khong ban
hay ¢6 phin hoa hiang. Du s¢ httu mdt tai sin kéch xu, nhung Ney

van trin trong tiing xu.

Nam manh khée

1. Khong bao gio cho phép hai ngusi cung lam cong viée ctia
mot ngudi. George Washington da ting noi: “Bét ct khi
nao thdy mot nguoi ¢ thé€ hoan thanh mdt viéc bing sy

chuyén tAm cén cu, thi hai nguoi s¢ chi lam cho két qua t6i
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t¢ hon, va néu c6 ba hoidc nhiéu ngusi hon nita cung lam,
thi hiém khi cong viéc d6 dugc hoan thanh.”

2. Khong bao gis triéu tip nhin vién vao vin phong ban, boi
di€u do khién ho lo ling. Thay vao do, hay dén phong lam
viéc ctia ho ma khong béo trudse. Mot ong cht khong bao
gio di lai trong cong ty ctia minh s& tré thanh mét ngusi
vo hinh.

3. Néu ban mu6n hanh dong, hay truyén dat diéu do bing
16i. Néu ban muén ty 1¢ bi€u quyét theo y ctia ban trong
cdc cudc hop, hay tham gia cic cudc hop. Hay nhs dén
cdu ngan ngi cta ngudi Phip: “Nguoi ving mit ludn la

ngudi sai.”

Khi cd dige hap dong véi Rolls-Royce, t6i dii lam theo nguyén tic ciia minh: sit dung san

phdm cia khdch hang. Danh sdch nhing nguoi cing mua xe Rolls-Royce bao gom Rudyard

Kipling, Henry Ford I, Ernest Hemingway, Woodrow Wilson, Charlie Chaplin, Baden
Powell va Lenin. Chiée ciia toi duge sit dung trong 22 ném.
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4. St dung nhiing sin phim canh tranh vé6i sin phim cta
khach hang 1a mét hanh dong t6i t¢. Khi ky két hgp dong
voi Sears Roeuck, t6i bit ddu mua toan bo quin 4o cta
minh & Sears. Di€u nay lam vg t6i kho chiu, nhung vao
nim ké ti€p, mot hoi nghi ctia nhiing nha sin xudt d6 may
mic da bau t6i la ngusi in mic dep nhit nusc My. Toi
chua bao gio nghi t6i viée st dung thé du lich ctia hang nao
ngoai American Express, hay u6ng loai ca phé nio ngoai
Maxwell House, hay dung xa phong nao ngoai Dove. Vi s§
lugng cic thuong hi¢u duge Ogilvy & Mather quing céo
vugt qua con s6 2.000, kho d6 dung cd nhin cta t6i ngay
cang trd nén da dang.

5. Khong bao gi¢ ty cdm thdy thich thu khi viét nhing la
thu phan nan. Sau chuyén tau xuyén Dai Tdy Duong ddu
tién, t6i da viét thu cho hang du lich than phién ring dich
vu trén tau Queen Mary rit kém va cach trang tri qua binh
thuong. Ba thang sau, khi chung t6i bit tay vao viéc dam
phédn hgp dong vsi Cunard thi ho bt ngo théy thu cta toi.
Phdi m4t 20 ndm ho méi tha tht cho t6i va trao cho chung

t6i hgp dong cta ho.

https://thuviensach.vn



o.
Cdach thu hut khach hang

Téi phéi nhic lai ring c6 nhiéu nha
viét quang cdo va nha quén tri giéi hon t6i,
nhung chua chic ¢6 nhiéu nguosi dat dugc
ky luc nhu toi khi bit ddu mot nganh kinh

doanh madi.

vao. (Tzz Vuon thu White
Collar bsi Clare Barnes Jr.)

Trong cudn Confessions (Tam dich:

ddu béing viéc lén danh siach nhing khich
hang ma t6i mudn c6 nhit — General Foods,
Lever Brothers, Bristol Myers, Campbell Soup Company va Shell.
Du mét thoi gian nhung cudi cung t6i cing dat dugc muc tiéu
va con thém cd American Express, Sears Roebuck, IBM, Morgan
Guaranty, Merrill Lynch cting nhv mét vai t6 chuc khéc, bao gom
ba co quan chinh pha. Mic du mdt vai trong s6 cic hing nay khong
con cdng tic véi chung toi nita, nhung tdng s6 tién ho mang lai cho
Ogilvy & Mather nhi¢u hon ba ty do-la.

Chinh sach cta t6i ludn la chinh sich cta J.P. Morgan — “chi
kinh doanh hang nhét va theo cich thic hang nhit” — nhung trusc
hét toi phdi ban moi thit t6i c6 thé d€ tra tién thué vin phong. Mot

chién lugc tinh x3o0, mét chu rua va mot chiée xe may cta Anh.
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Nhung t6i ciing c6 co héi ky duge bén hgp dong nho mang lai
cho t6i co hoi tao ra quing cdo tinh vi thu hut sy cha y ctia cac hang:
Guinness, 40 so mi Hathaway, Schweppes va Rolls-Royce.

Céch dé nhét d€ c6 dugc nhiing khich hang méi la qudng cdo
thdr t0t. Trong thoi gian bdy nim, chung t6i chua bao gio thit bai
trong viéc ky két dugc mét hgp dong canh tranh, va tit ci nhing gi
t6i lam 1a cong b6 nhiing chién dich quing cio ma chang t6i da tao
ra. Doi khi t6i tham chi khong phai lam vay. Mot buéi chiéu no, mét
nguoi dan 6ng budc vao vin phong ctia t6i ma khong hen trude va dua
cho t6i bdn hgp déng véi IBM; 6ng ta biét danh tiéng ctia ching toi.

Thanh cong tuyét voi chua ting ¢6 nay khién tdi tré nén kiéu
cing. Khi Tién sy Anton Rupert noi ring 6ng c6 y tudng tiép thi thudc
1a Rochmans tai My va dé nghi t6i vi¢t quing cdo, toi tit chéi voi sy xédc
xugc khién 6ng noi ring “Thua ngai Ogilvy, toi hy vong sé gip lai ngai
— khi ngai dang xudng doc.” Chung t6i khong gip lai nhau sau 25 nim,
cho dén khi c3 hai déu la ﬁy vién Hoéi dong Quy Dong var Hoang da
Thé gisi (World Wildlife Fund). C)ng 12 mot nguoi vi dai.

Trong nhiing nim gin ddy, cic nha sin xudt da phic tap hoa
quy trinh lya chon cic hing quing cio ma khong cé bit ctt nguyén
nhan nao. Ho bit ddu bing viéc gtii mot day cdu hoi dai cho 12 hang
quang cdo hodc hon. Nhiing cu hoi ngéc nghéch nhu: “Hang anh
c6 bao nhiéu ngusi trong bo phéan sin xudt in 4n?” Cau tra [oi clia
t6i la: “Toi khong r6 1dm. Téi khong lam trong bd phian dé bay nim
r6i. Tai sao anh lai nghi di€u nay 1a quan trong?”

Néu lich sy hon va tra 161 da cdc cau hai, ban sé lot vao danh
sach chon loc, va mot doan dai bi€u sé dén kiém tra ban. Ho muén
biét ban s& 14y muc hoa hong nhu thé nao. Toéi trd loi: “Néu anh
chon hing quang cdo dya trén chi phi, anh dang tim nhdm ché réi.
Diéu anh nén lo ling khong phai 1a muc chi phi anh trd cho dich vu

ctia hang, ma 1a ning lyc ban hang ctia quang cdo.”

https://thuviensach.vn



Cach thu hut khach hang | 89

Nhiing nguei lya chon khong mdy thich tha véi nhing chién
dich quing cdo ban di thyc hién cho nhiing nha sin xuét khac. Ho
muén biét ban c6 thé lam gi cho Ao, do d6 ho yéu cdu ban phan tich
vén dé ctia ho va lam mot quéng cdo hoan chinh. Sau d6 ho sé ki€ém
tra quing cdo ctia ban. Néu ban dat dugc mitc diém cao hon cac doi
tha, ban s& gianh dugc hgp dong.

Hién nay moét s6 hang tiéu tdn khoang 500.000 do-la vao
nhing budi thuyét trinh kinh doanh méi. Ho chi ra ring néu ho
gianh chién thing va gitt dugc hgp dong trong 20 nim, ho c6 thé thu
vé€ nhiéu lgi nhuin. Nhing hing khong cé nhiéu tién d€ danh cugc
nhu viy luén & trong the bét lgi.

Quy trinh kéo dai va ddt do nay khong lya chon dugce hang
quéng cdo t6t nh4t. Hing c6 kha ning tao ra quing cdo hi¢u qud
nhit trong vai nim c6 thé s&¢ khong di may min d€ tao ra dugc
chién dich t6t nhét trong vai tudn ctia cudc thi. Trong chuong
t6i, toi s€ hudng dan cic ban mot cach lya chon hiang quing cdo

t6t hon.

Cudc hop

Khi thuyét trinh trong mét budi hop, ditng d€ nguoi bén ban
ngdi déi dién véi phia khich hang, nhu nhiing d6i tha. Hay ngoéi
dan xen nhau.

T4p dugt trude budi hop, nhung khong bao gis thuyét trinh
voi vin bdn da dugc chudn bi trudce trén tay; diéu nay sé dic ban vao
thé khong thich hgp trong sudt budi hop.

Quan trong nhét 1a ling nghe. Cang hiéu nhiing gi khach hang
tiém ning noi, ban cang dé dang quyét dinh c6 ky hop dong vei
khach hang nay khong. Cyu chu tich cia Magnavox da thuyét gido
t6i 2 gio dong ho vé quing cdo ma 6ng ta thyc sy khong biét gi ca.

Toi moi 6ng ta mot tach tra va tién 6ng ra vé.
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Hay noi véi khach hang vé€ nhiing di€ém yéu ctia ban trusce khi
ho phat hién ra. Di€u nay giup ban tré nén déng tin cdy hon khi bt
d4u néi vé nhing diém manh ctia minh.

Dirng nhic dén nhiing truong hgp trude day hay nhing s6 lieu
nghién cttu ci. Chung chi khién khich hang cim thiy buén ngu.
Khong nha sin xudt nao thué¢ mot hing quing cdo chi vi hing do
giup ting thi phin cta nhing cong ty khac.

Ba ngay sau budi thuyét trinh, hay gtii cho khach hang mét la
thu dai ba trang t6ng két lai nhing ly do ma ho nén chon hang caa
ban. Diéu nay s& giup ho co dugc quyét dinh dung din.

Néu hiang ctia ban qud yéu dé€ ty minh gianh dugc, ban co
thé mua lgi cic hing. Nhung di€u nay thuong mang lai két qud trai
ngugc voi mong doi. Adolph Toigo da dung cich nay dé nhan nim
l4n tai khodn ctia Lennen & Newell, nhung lai khong thé két néi cac
hang mua lai nay thanh mot thé théng nhit. Két qué 1a tao ra moét

lién minh 16n xon din dén phad san.

Rui ro tin dung

Hay c4n thin véi cic rti ro tin dung. Lgi nhudn bién cta ban
qua it 6i nén kho chéng dd dugc sy pha san ctia mot khach hang
tiém ning. Khi nghi ngo v€ diéu nay, t6i luon hoi y kién cha tich
mot hing trong nganh.

Khong bao gio trd hoa héng cho mot nguoi ngoai dua ra dé
nghi gisi thiéu mét khach hang méi. Khach hang nao chon hing
quing cdo cho minh dya trén nhiing loi gisi thiéu nhu viy khong
bao gio ddng c6; néu khong sé ludn cé nhiing viéc lam bét chinh tai
cic giao di€m. 6 tudn sau khi m& hing, t6i qua tuyét vong v€ doanh
s6 dén muc da dé nghi trao cho mot ngusi quen cta t6i 10% b
phi¢u néu anh ta c6 thé mang lai m¢t hgp déng may hut bui ma anh

ta c6 trong tay. Néu anh ta dong y 1oi d€ nghi caa toi, thi gio day 8
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phén ctia anh ta tai Ogilvy & Mather c6 thé 1a 19 triéu do-la. Thac
may la anh ta da t chéi!

Vai ndm sau, khi t6i da trudng thanh va khon ngoan hon, Ben
Sonnenberg, mot nha di€u hanh quan hé cong ching hoi t6i 6ng ta
s¢ nhan dugc bao nhiéu phin trim ¢ phin déi lai viéc 6ng ta giao
cho chuing t6i hgp dong ctia Greyhound Bus. Khi ciu trd 1oi cta toi
la s6 khong, ong ta nghi toi bi dien.

Tranh xa nhiing khach hang c6 phdm cach khong twong thich
v6i phdm céch cta ban. Toi da tir chéi Charles Revson ctia Revlon va
Lew Rosenstiel ctia Schenley.

Hay cha y dén nhing cong ty mdéi thanh l4p thu dugce it hodc
khong thu dugc lgi nhuin ngay hom nay, nhung c6 thé #d thank
nhing nha quing cdo 16n trong twong lai néu moi chuyén tién trién
t6t. Phuc vu nhitng khach hang “tring tay” nhu thé rit t6n kém va
hi¢ém c¢6 nguoi lam di¢u d6. Nhung van c6 nhiing ngoai l¢. Cé ldn
t6i da pham sai lam khi tit ch6i mot cong ty nho san xudt thiét bi vin
phong, vi tdi chua bao gi nghe vé cong ty do. Tén cia n6 1a Xerox.

KKK KK KKK KKK

Su khéc biét gitta cac hing quang cdo con it hon nhing gi ho
mudn tin. Hiu hét cac hing déu c6 thé ching minh ring ho da tao
ra nhiing quing cdo gia ting doanh s6 ban cho mot s§ khich hang
ctia ho. Da s6 déu co bo phan truyén thong va nghién ctu ¢6 trinh
d¢. Nho lam phit, tai san ctia tdt cd cdc hing déu ting. Viy su khéc
bi¢t gitra ho la gi?

Thuong thi sy khac biét mang tinh quyét dinh trong nhiing
cudc canh tranh kinh doanh 1a ¢4 tinh ctia nguei lanh dao hang. Rat
nhiéu khich hang dén véi Foote, Cone & Belding vi ho rdt 4n tugng
v6i phong cich ctia Fax Cone. Ngugc lai, rdt nhi€u thit bai trong

canh tranh xay ra la do khéach hang thdy nguei ding ddu hang khong
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4n tuwgng. Ca tinh ctia t6i ciing khién t6i thét bai trong mot s6 cudc

canh tranh va gianh chién thing trong nhiing cudc tranh gianh khac.

kokokokkkok >k

Ngoai l¢: Toi da 5 14n it chéi cac hgp déng bing s6 lan t6i bi
tit chdi va ludn vi cung mée ly do: thai do cu xt ctia khach hang gay
dnh hudng dén tinh than lam viéc ctia moi nguoi. Sy bao mon nhué

khi s& giy ra nhiing t6n hai khong thé chdp nhan dugc cho hang.

Kiém dudc nhiing hogp déng da quéc gia

Néu gianh dugc mét hgp dong quing céo & cd nhiing thi
trudng nudc ngoai, ban s& c6 mot co hoi t6t d€ mé rong quy mod
ra toan th¢ gisi. Toi goi day la h¢ théng loi nhuin kinh doanh méi
theo hi¢u tng domino. J. Walter Thompson, McCann Erickson va
Young & Rubicam déu x4y dyng mang luéi ctia ho & nudc ngoai dé
dap wng nhu cdu cta cic cong ty da qudc gia nhu General Motors,
Coca Cola, Esso va General Foods. Khi t6i nhin dugc hgp dong voi
Shell tai My, Chu tich Max Burns cia Shell da héi liéu t6i c6 muén
c6 dugc hgp dong 6 Canada hay khong. Toi trd loi: “T4t nhién 1a c6.
Nhung t6i khong c6 vin phong tai Canada.” “V4y hiy m& mot vin
phong.” Max noi, va do la cich ma t6i bdt ddu mang luéi ctia minh
va md& réong quy mo & 40 qudc gia.

Trong nhiing trudng hop nay, d6i tha canh tranh cta ban
la nhitng hang quing cdo dia phuong trong cac qudc gia do. Ho
co6 thoi quen khodc 1én minh 14 co t6 qudc va kéu goi sy bio ho
ctia chinh phut chéng lai nhiing ké xAm lugc nude ngoai. Ho budc
chung ta tdi truyén ba vin héa nudc ngoai, dic biét la trong nhiing
qudc gia v6n da co rét it bin sic vin hoa, va trong mot s truong
hgp 16i kéu goi ctia ho duge dap ung. Chinh pha Canada chi st
dung cic hing quéng cdo ctia Canada. Tai Nigeria, cic hing nudc

ngoai déu bj tryc xudt.
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Su that [a hdu hét cic vin phong nudc ngoai ciia cac hing My
déu dugc quén ly béi cac ki€u dan khong biét cdch di€n dat vin hoa
My, ngay ca khi ho dt ngu ng6c dén mitc mudn thi.

KKKk KKK

Thanh l4p mdt hang mdi theo cich cit 1a tach khoi hang ma
ban dang lam viéc va mang theo mot vai khach hang. Do do Ted
Bates da khai ddu hang ctia minh véi cic hgp déng do éng quan ly
& Benton & Bowles. Nhung viéc nay bi cdn tré béi quy dinh phap
luat. Mot nguoi tén Jones s¢ hitu moét hang quing cdo phat trién
manh, nhung 6ng ta bi nghién rugu va thusng xuyén nga git trong
cdc budi thuyét trinh. Cong sy dé nghi 6ng nghi hvu. Khi tinh trang
trd nén khong thé chiu dyng dugc, ho da tich ra va thanh lap mot
hiang riéng - v6i moét vai khach hang cta Jones. C)ng di kién ho va

gianh chién thing; ho phai trd khodn boi thuong ning né dén miic

budc phii dong cta hang.

Die meisten merken erst beim
wie notig sie es

0 Schrig-
g wnd Ausweacher im Geliade, wind de Fahawheried tnmien. Fir einem Moior.
madfahrt Lant w0 elval omal lebenvwachlig sen
Tn, wit 5 sber

Wotomd L % Ml Und
Tragee, =iz tis Mistorrad robiog grfleg ind wber =ohes 06 See bsher, bt man
Mnem perme i den Shell Sintioner.

WL%H&M*@

Cic hgp dong da quot gia ddy cdc hing vao thi trong quoc té. Shell la tc

nhdn dén dén vigc xdy dung mot mang luéi cdc chi nhdnb toin cdu cia roi.

Qudng cdo Shell nay la do vin phong cita Ogilvy & Mather & Frankfurt
thiic hi¢n.
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Nim 1981, m¢t hing tai New Zealand da thanh cong trong
viéc chéng lai cyu Giam d6c quan ly va sang tao, nhiing ngusi da bo
di cung véi 17 nhén vién khac va 9 hgp déng.

Néu may min, ban ngay cang gia ting dugc s6 lugng hop dong.
Khi t6i ky hgp déng véi American Express nim 1962, ngan quy quing
cdo ctia chung t6i chi la 1 triéu do-la. Gio 1a 70 tri¢u do-la.

Khi la cht tich ctia mét hang, ban biét ring nhan vién mong
mudén ban mang lai nhitng hgp déng méi nhi€u hon bit ky di€u
gi khic. Néu ban khong thé lam vay trong mét thoi gian dai, ban
s& thdy minh dang dinh mét niém tin & ho va rit néng long mudn
tom ldy bat ky hop dong nao c6 thé. Dung nhu vay! Hon hét, diing
“nhap hoi” véi cic hang di kem thuong hi¢u dang tién vé mé chon
danh ti¢ng ctia ho vinh vién. Khi Pan American roi vao thoi ky khé
khin, ho da chuyén hgp déng ctia minh tir J. Walter Thompson,
ngudi da lam viéc xudt sic trong 29 nim sang Carl Ally. Bay nim
sau, khi ho ti€p tuc xudng ddc, ho lai chuyén cho N.W. Ayer. 3
thang sau, ho chuyén cho Doyle Dane Bernbach. 6 thing sau, ho
chuyén cho Wells, Rich, Greene. Nhung sy thi¢u én dinh nay rit
hiém gip. Cong ty dién thoai My, General Motors va Exxon chi
dung mot hiang quing cdo trong hon 70 nim. DuPont, General
Electric, Procter & Gamble va Scott Paper ciing chi tin dung mét
hang quang cdo trong hon 50 nim.

Diéu quan trong la cong déng marketing ddnh gid hang caa
ban nhu thé nao. Dung tin nhing gi ban nghe théy; ban sé chi nghe
dugc nhiing “loi duong mac”. Sé an toan hon néu ban c6 thé thué
mot 6 chic nghién ctu ti€n hanh khio sat khich quan. Khi ho dua
ra nhitng di€m yéu ctia ban, ban ¢6 thé stra chita, nhung diéu nay s&
mdt thoi gian hon ban twdng. Cac y kién ludn “cdm ti” sy that.

Néu ban mong mudn c6 dugc nhi€u hgp dong ti nhiéu nganh

cong nghiép khic nhau, ban phai c6 khd niang tao ra dugc nhiing
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D i e i e i -

kiéu quing cao khic nhau. Mot hang khong du kha ning thyc hi¢n
nhing hgp dong doanh nghiép chi co6 thé tao ra nhiing quing cio
cho céc sdn phdm déng goi. Mot hang ludn tao ra cac quéng cdo giy
xtc dong khong co kha ning thu hut nhiing nha sdn xudt cic thiét
bi ning lugng. Cang m& rong pham vi ctia minh, ban cang c6 dugc
nhing hgp déng da dang.

Diéu do dan dén viéc ban budc phiéi tuyén dung nhiing ngusi
c6 nhiéu tai ning. Hang ctia ban nén giéng mot ban nhac c6 thé
choi bét ctt nhac cy nao, tit nhitng ban nhac ctia Palestrina cho t6i

ctia Jean-Michel Jarre.

Cac héng I6n hay nho

Céc hang nho rdt kho c6 thé ky duge nhiing hgp déng lon. Ho
khong co du cac bd phan chuyén mon ma cac hgp dong lon yéu cdu
— vin phong khu vyc, nghién ctu, xuc ti€n ban hang, thu tryc tiép,
quan h¢ cong chang, v.v... Ho khong c6 da ngusi d€ dap wung dugc
muc dich ctia khich hang. Va nguy co mit di mot khach hang lon
khién ho lo s¢g dén mitc danh mit quyén ty do binh ludn ma dang ra
phii la nhing gid tri cha yéu cta hang d6i véi khach hang.

Mit khac, khi hang phét trién lon hon, né cang mang tinh
quan liéu. Kha ning lanh dao c4 nhin mé& duong cho viéc phin
cdp. Chu tich ctia mot hang khong con nhan ra nhan vién ctia minh
trong thang may. Toi thdy dé& chiu hon khi Ogilvy & Mather van la
mot hang nhé, nhung vi muén c¢6 dugc nhiing hgp dong lon hon,
t6i khong con lya chon nao khéc ngoai viéc xdy dyng mot hang lon.

Tuy nhién, vin lu6n c6 nhi€u hgp déng nho hon nhiing hgp
déng l6n, do do cic hing nho sé khong phai dung truéec nguy co
bi cdc hang lén chiém hét thi phan. Trong pham vi nguén lyc ctia
minh, ho co thé thyc hién t6t cd nhiing hgp dong lon. Suc sing tao

khong bi rang budc béi quy mo6. Nho van co thé lam rit tdt.
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Nguoi tu ctiu chiia

Diéu lam t6i khé hi€u 1a tai sao cac hing khong ty quang céo
ban than. C¢ lé vi cic cong sy khong théng nhit dugc s& noi vé di¢u
gl. M6t vai ngusi mudn cai thién danh tiéng ctia ho vé “kha ning
sang tao”. Mot vai ngudi mudn gy 4n tugng véi khach hang ti€ém
ning bing ky ning ti€p thi cta hing. Nhing nguoi khic mudn
nhanh chong chét duge hgp dong. Hay quyét dinh ban mudn gi —
trude khi bt ddu ty quang bd chinh minh.

MPAC |

ACCORDING TO WEBSTER: The single instantaneous siriking of o body in motion
against ancther body,

ACCORDING TO YOUNG & RUBICAM: That quality in on advertisement which
strikes suddenly against the reader’s indifference and enlivens his mind to receive o

sales message.

YOUNG & RUBICAM, INCORPORATED -+ ADVERTISING

Céc hing quing cdo hiém kbi ‘tho but chiia nha’, nhung Young & Rubicam di quing

cdo trén moi s6 phdt hanh cia Fortune sudt 40 nam. Ddy la qudng cdo thit 5 trong sé-ri

va la qudng cdo hay nhdt tiing duge dua ra boi mor hing. Raymond Rubicam viét va
Vaughn Flanner la gidm doc ngh¢ thugt.
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Gui thu tryc ti€p c6 1€ 1a cach hiéu qua nhit d€ ty quing cio
ban than. Néu ban c6 thé tiét kiém tién, hay tiét kiém ci khong gian
quang cdo, nhung ding lam di€u nay trit khi ban muén thyc hi¢n
n6 moét cach nhit quan. Young & Rubicam di quing cdo trong tit
cd cic s6 phat hanh ctia Forrune trong 40 nim.

Do la [& ty nhién, nhing ngusi viét quing cdo ty viét quing
cdo v€ hing ctia minh d€ giy 4n tugng véi nhitng ngusi viét quing
cdo khac, con cic giam d6c nghé thudt phac hoa bdn miu in d€ gy
4n tugng véi nhing gidm déc nghé thuit khac. Nhung nhiing ban
phéc thdo chay theo xu huéng va thi hi€u nhit thoi khong gy 4n
tugng voi nhiing khich hang tiém ning chi quan tdim dén tai chinh,

sin xudt hay ban hang. Viét quing cdo v€ hing la cong viéc cta

How to make
your sales promotions

How to launch
products

How to create
food advertising that sells
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Vi nhitng quéng cdo ngi b nay, Ogilyy & Mather di cho cdc khdch hang tiém ning thdy
duge chuyén mon rdt da dang ciia hing.
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nhing ngusi viét quing cdo c6 thé tu duy nhu nhing doanh nhan
hang ddu. Ho clng cin phii that kién nhdn, t6i mit 22 nim d€ cic
dong nghiép dong y voi quing cdo vé hing ddu tién cta toi.

Toéi mudn st dung quing cdo d€ husng cho hiang cta toi biét
nhiéu hon vé quing cdo. Ban co6 thé cho ring chién dich nay thart t6i
t¢, ki¢n thac khong dim bao dugc “siic sing tao”. Nhung it ra no
ciing la doc nhét, vi khong hang nao khic c6 duge nhiing quing céo
nhu viy — ho thi¢u ki¢n thiic nén ting cin thi¢t. Quing cdo ctia t6i
khong chi hia hen vé nhiing thong tin hitu ich, ma thyc t¢ chiang
da mang lai thong tin. Va chang da hoat dong hiéu qué — trong rit
nhiéu qudc gia.

Nhung hay cdn than: kbdch hang s&é doc nhiing quing cio vé
hiang ctia ban. Néu ban néi nhi€u vé khi ning dua ra nhiing y tuéng
xudt sic, ban s& d6i mat v6i nguy co ring khich hang sé thic mic tai

sao ban lai khong cung cdp cho hg nhing y twdng xudt sic.
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Thu ngdé gti khach hang
dang tim kiém mét hang quang cdao

Thiia quy ong quy ba,

Néu cac vi da quyét dinh thué mot hang quang céo, cho phép
t6i goi y cho cac vi mét cach don gidn.

Diing trao quyén lya chon cho héi déng nhiing ké xoang xinh
tdm thuong. Ho luén chon sai. Hay ty minh lam diéu nay.

Bit ddu bing viéc xem qua mdt vai tap chi. Chon ra nhiing
quing cdo ma ban mudn c¢6 va tim hiéu xem hang nao da lam ra
nhiing quing cdo do.

Xem ti vi ba t6i lién, lén danh sach nhiing quing cio ma ban
mudn va tim hi€u xem hing nao di lam nhiing quing céo do.

Gio ban di c6 mét danh sich cic hing quing cdo. Hiy tim
hiéu xem hiang nao dang lam viéc cho d6i thu caa ban, vi ho s&
khong thé lam cho ban.

Danh sach ctia ban da dugc rut gon hon. Hay gap g& cha tich
ctia mbi hang cung véi gidm déc sdng tao ctia ho. Hay chic chin ring
hai bén ¢6 thién cdm véi nhau. “Nhing cudc hon nhan hanh phuc
s&¢ dom hoa két trai con nhitng cudc hon nhan gugng ép thi khong.”

Nhung dung yéu cdu gip nguoi sé dugc chi dinh thyc hién
hgp dong véi ban. Ban c6 thé thdy ho thich hgp, nhung khong co
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EOR THE PEOPLE OF CANADA
ON THE CENTENARY OF CANADA'S NATIONHOOD
FROM THE PEOPLE OF
THE UNITED STATES OF AMERICA

-----

b of e Liniond Suasm
Tovtggevte aned ruacds by Srruber Glam

v e gl

*
STEUBEN GLASS

Khi Arthur Houghton bdo t6i lam qudng cdo cho Steuben Glass, ong ndi: “Chiing t6i
lam nhing sin phdm thiy tinh 10t nhdt. Viéc cia anh la lam qudng cdo hay nhat.”
Mot sy phin chia lao dong ding nguing mg.

cach nao danh gid dugc r4i nang ciia ho. Hodc ban théy ho dang ghét
— trong khi mét s6 ngudi tai ning nhit lai luén nhu vay. Mét khach
hang tiém ning da bé qua co héi hop tic voi Ogilvy & Mather vi
ngudi viét quang cdo rit ¢ ning lyc ma toi gisi thiéu cho ho lai dé
toc dai.

Hay yéu ciu méi hing cho xem siu quing cdo in 4n t6t nhit
va sdu quing cdo trén truyén hinh t6t nhit caa ho. Chon hing cé cdc
qudng cdo thu bt ban nhdt.

Hay hoi hang vé chi phi. Néu ho doi 15%, hay trd ho 16%.
1% ting thém s& khong giy hai gi cho ban nhung lai ting gip doi
lgi nhudn thong thuong ctia hang, va ban sé nhan dugc dich vy t6t
hon. Dung tranh lugn, mdc cd vé s tién béi thuong ctia hang. Toi
bi¢t mot tip doan l6n khing khing doi hing quing cdo clia minh
phai thio luan vé€ di€u kién kinh doanh véi B phin Mua hang cta
ho, mic du ho ban d6 noi thit vin phong. Ho ciing lam nhu vay voi

luat su va ké toan?
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Hay yéu cdu hgp dong 5 nim. Diéu nay sé khién hing quing
cdo thich thu — va tranh dugc viéc bi tir chéi néu mot trong nhiing
déi tht canh tranh ctia ban ¢§ ging mua chuéc ho véi khodn ngin

quy lon hon.

okokok Kk kKK

Gio day khi da c6 hing quang cdo ctia minh, ban sé¢ tin dung
khd ning 16t nhdt cia ho? Khach hang nhan dugc quing cdo ma ho
xing dang. Toi biét mot vai khach hang chi mang lai sy chii raa, con
nhtng ngusi khic mang lai cdm hing.

“Dirng nuoi ché r6i ma vin ty canh nha”. Bit ct ké ngéc nao
cting c6 thé viét dugec mot quang cdo t6i ¢, nhung mot thién tai phai
101 tay khoi mot quang cdo hay. Sau khi t6i cho Charlie Kelstadt, cha
tich ctia Sears Roebuck, xem mot chién dich quang cio méi, quan ly
ctia 6ng budc vao phong, bit ddu doc quing cdo cta t6i — va lay but
ra khoi tui. Kelstadt ngde loi luon, “Hay cit ngay but ctia cdu vao tail”

Hay cung cdp cho hing ctia ban mét bdn bdo cdo vé nhiing
hié¢u sudt ctia hing hang nim. N¢ gi@t vai tro m¢t loi cdnh bdo, néu
khong, n6 sé gdy ra anh hudng tiéu cyc cho tit ci cic bén lién quan.

Mot trong nhitng tip doan lon nhét the gisi cho phép nim
c4p bac nghién ctu va xem xét quing cdo ctia ho. Méi cdp bac déu c6
quyén pha quyét, nhung chi gidm déc di€u hanh méi c6 quyén dua
ra quyét dinh thong qua cudi cung. Diing gy cing thing dén quyét
dinh ctia cong ty ban véi nhi€u hon hai cip béc.

Thim chi nhing ngusi viét quang cdo giéi nhit 1a nhing
ngudi d& ty ai nhdt. Khi ban phai twt chéi y twdng cta ho, hay lam
diéu do that t¢ nhi, con khi ho thyc hién t6t, hay khen ngoi ho hét
16i. Ho la nhing “con ngéng dé tring vang”. Hay truyén cho ho
cdm hing dé€ ti€p tuc phit huy ning lyc thién tai. Khich hang tao
cdm hung nhit ma t6i ting c6 la Ted Moscoso, phu trich kinh t&

ctia bang Puerto Rico. Ngay 6ng thué chang t6i, 6ng da noi véi toi
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ring: “Trudce khi bit ddu quing cdo, chung ta cin phii quyét dinh
xem chung ta mudén Puerto Rico tré thanh cai gi. Mot cdy ciu ndi
gitta My Latinh va nuéc My? Mot 6c ddo ctia vin hoa Tay Ban Nha
ci? Mot khu cong nghiép hién dai?” Chuang t6i da noi chuyén thau
dém. Nhiing lan sau, bdt cit khi nao t6i dwa ra mot goi y 16i cudn
tri twdng tugng cta 6ng — nhu bit ddu mote 1€ hoi Am nhac 6 San
Juan — Moscoso déu ghi chép vao trong cuén nhat ky bé tai; ludn di

kem hanh dong. Théng d6c Murioz Marin, cdp trén cta Ted, da co

Su phuc hung cla
nhin clla mot

Coé ni sinh trong tdm anh
dang & tudi 15. Khi ¢6 chao
ddi, Puerto Rico van con dang
trong canh bao loan.

Chung t6i uéc ban & day lic
nay, dé néi chuyén véi co.

C6 bé c6 thé bat dau ké cho
ban nhiing cau chuyén thudng
ngay. Nhiing dé an ngon me
mua & siéu thi méi mé. Can
nha méi ma gia dinh cé dang
3. Cong viéc cla cha cé trong
moét nha may mdéi & Puerto
Rico.

Khi da vao mach, co bé co thé
ké vé cac budi hoc va giao
vién ctia minh. Céch ho day co
hai mén tiéng Tay Ban Nha va
tiéng Anh. Réi vé& nhiing budi
tham quan bao tang, trién 1am
nghé thuat va cac budi hoa
nhac ma nha trudng té chuc.
Va chéc chén c6 bé muén
ké cho ban nghe vé nhiing
chuong trinh ti vi thd vi ma coé
va cac ban cung Iép thudng
xem trén kénh 6, mét kénh
truyén hinh tuyét v&i & San
Juan. Kénh 6 1a mét kénh vé
gido duc. Va né phl séng rong
hon bat cu kénh truyén hinh
giao duc nao & Tay ban céu.

Qudng cdo nay ndm trong sé-ri qudng cdo cho Puerto Rico. Chién dich nay dige dé xudng béi khdch
hang tao nhiéu cam hiing nhdt cia t6i, Ted Moscoso ciia Chinh phii Puerto Rico.
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thé tré thanh mot t6ng théng t6t cia nuéc My. Khi ding ctia ho bi

danh bai vao phut cudi, thugng nghi sy méi ctia ddng Cong hoa da

chuyén quing céo sang cho hang da tién hanh chién dich tranh ct

ctia 6ng ta. Toi chua bao gio ti€c nudi nhi€u dén viy.

Mau thuan

Theo théa thuin ngim, cic hing khong dugc phuc vu nhiéu

hon mot khach hang trong bét ky linh vyc nao. Khi viét quing céo

cho hang xi danh giay Blogg, chiung t6i khong c6 y dinh ky hgp

Puerto Rico dudi goc
thiéu nd 15 tudi

Gido duc la mét trong nhiing
muc tiéu hang dau cla t6
chiic Hoat dong vi Hoa binh
cla Puerto Rico. Té chiic nay
nhan dugc gan mét phan ba
ngan sach cia Puerto Rico.
Ngoai Israel, khéng cé qudc
gia nao chi tiéu nhiéu nhu vay
cho gido duc.

Bén canh do6, Khéi Thinh
vugng chung dua ra cac quy
khdn cdp dé trg gilp nhiing
sinh vién gi6i tiép tuc con
dudng hoc vén cla minh.
Ngay nay, mét phéan ba dan s6
Puerto Rico dén trudng hang

ngay — Tiéu hoc, Trung hoc,
Trung hoc Chuyén nghiép,
hoac Pai hoc.

Puerto Rico ¢6 thé ty hao vé
sy Phuc hung cla ho trong
thdi dai coéng nghiép nay.
Nhung d&t nuéc c6 nén van
hoa dac sac, day néng va tugi
xanh nay con thdy ty hao hon
bdi cach ma ngudi dan cla né
s dung nhiing nguén lyc cla
qudc gia.

dong voi xi danh giay Mogg. Mot vai khich hang
thyc sy titc gidn khi hang cta ho vi pham thong I¢
nay dén mitc mudn chdm dut hgp déng véi ho.

Diéu nay tudng chiing don gidn nhung thyc
ra lai 1a m¢t bai min. Gia st moét hang dang c6 hop
dong quéng cdo xi danh giay, va mot trong nhiing
khach hang ctia ho quyét dinh bt ddu kinh doanh xi
danh giay. Vay chung ta c6 thé lam gi?

Gia st vin phong cta chung t6i & Vienna c¢6
mot hgp déng quing cdo xi ddnh giay, va vin phong
¢ Kuala Lumpur ciing dugc dé nghi mot hgp dong
quing cdo xi ddnh giay khac. Chang ta c6 thé lam gi?

Mot s6 khich hang mé& cd dinh nghia “mau
thuidn” bao gébm bdt ct sin phdm nao co6 thé giin
ti€p gidm doanh s6 ban ctia ho. Gié st chung ta co
mot hgp déng vé€ xi danh giay va dugc d€ nghi mot
hgp dong vé dép — loai dép coi khong cdn danh xi.
Chung ta c6 thé lam gi?

Nhitng miu thuin nhu vy khién cic hiang
quing céo diéu ding. Nhu Marvin Bower cla
McKinsey noi:
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“Néu mot cong ty y vao chinh sach khong cho phép cac hang
quing cdo ctia minh phuyc vu déi tha canh tranh vi tinh bio mit
thong tin, cong ty d6 hin 1a khong c6 mot nén tdng vitng chic. Thuyc
t&, loi ich ctia nhiing khach hang canh tranh khong bi 4nh hudng
boi sy trao d6i toan b thong tin gitta nhitng ngusi phuc vu cho ci
hai cong ty canh tranh. T4t nhién, khong c6 cong ty dich vu c6 triach
nhiém nao lai lam nhu viy — va thuc sy thi ho lam moi cach c6 thé
dé tranh viéc trao d6i thiéu than trong. Tuy nhién, véi tu cich la moét
nguoi da titng ndm git nhing thong tin bi mit qua nhiéu nim, t6i
tin ring qua trinh hinh thanh, cfu trac, phuong thic kinh doanh,
thai d6 ctia moi ngudi, tri€t ly hoat dong va cac tht tyc ctia nhiing
cong ty canh tranh tryc ti€p hoan toan khac nhau nén viéc trao déi
thong tin 1in nhau s& khong gy t6n hai cho bén nao.”

Néu t6i la ban, toi s& suy nghi thit kj v€ viéc sa thai hing
quing cdo ctia minh khi ho thita nhin viéc dang phuc vu hai cong
ty canh tranh; béi mot hang khac co thé s&¢ khong mang lai cho ban

quing cdo t6t nhu vay. Long tu di c6 thé la sy xa xI.

.

Yud Ophy

Tai bat: Néu ngin sdch cia ban qud nhé dé thu hit digc mot
hing lon, hay tim mot nguoi viét qudng cdo cd kinh nghiém da
nghi huu va trd cong cho anh ta, doi lai ban sé nhdn dugc mor
bdn qudng cdo hiéu qua khong kém. Anb ta sé rdt vui vé tré lai

vdi cong viée, va vui miing vdi khodn tién kiém digc.
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7.

Yéu cau: Su phuc hung
trong linh vuc quéang cdo in dn

“Thugng dé hién hitu trong tieng chi tiét.”

Nhﬂ?ng nhin vién quing cdo nhin thdy lam quing cdo
truyén hinh tha vi hon so véi lam quang céo bdo in va tap chi. Néu
tai ning ctia ho han ché, cic nha sdn xuit phim c6 thé khién chiang
hdp din. Mua dong, ho vui vé nghi ngoi tai nhing dia diém nghi
dudng hdp dan, trong khi nhing dong nghié¢p lam quing céo in 4n
bi bé lai trong sy c6 don lanh l&o.

Mot hom t6i doc dugc lyi think ciu cia mdt nha diéu hanh

cdp cao trong mdt cong ty thyc phdm:

“Ti vi la mor phuong tién by diét kbién ban cin phdi ling suc
trong cdc hing dé tim ra ngudi day dan kinh nghiém biét cdch két
hop nhitng qudng cdo in dn niia voi vé thuc pham. Nhiing nguii
khdc chi tao ra nhitng qudng cdo thic pham theo l67 mon va hoin
toan bé tdc tai do.

Thidt ngé ngdn khi cd nhitng cong thic khong thé sai ldim xdy
dung nén nhiing qudng cdo nham thu hit dige su chil y cia phu
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nit va khong buong tha ho cho dén khi ho hiéu dugc thong diép.
Khi hiéu dugc nhitng cong thiic nay, thim chi nhing nha quain
by thuong hiéu cdp dudi cing cé thé khdp ndi dugc nhiing manh
2hép tao nén mot qudng cdo thic pham dn tigng, trong khi nhiing
nguoi thong minh cd thé khién phu nit phdii roi niide mdt khi xem
qudng cdo ciia ban va chay ngay vao trong bép theo cdch ma ban
khong tin ndi.

Hay this cho cdc hing biét diéu nay. Ho chia bao gio biét dén nhiing
nguyén tic co ban cia qudng cdo thic phdm. Nhic dén cong thic

nay vdi ho va tam hon sing tao méng manh cia ho sé héo hon.”

Thi¢u ky ning in 4n cho thdy mot vin dé nghiém trong cta
nhtng nha sdn xudt thudc 1a va nhing ngusi khac khi ho khong
dugc phép st dung quing cdo truyén hinh. N6 cing thé hién co
hoi vang cho nhiing nguoi viét quang cdo va giam déc nghé thuit,
nhiing nguoi tim da moi cach dé€ co duge cac bi quyét.

Trong chuong nay, t6i s& dé cip dén nhiing gi t6i da hoc dugc
v€ quéng cdo in 4n. Nhung t6i khong thé lam viy ma khong nhic lai
mot s6 di€u vAn co gia tri ma toi da viet & dau do. Toi chua bao gio
thoi ngac nhién vé sy kién dinh trong phin wng ctia ngusi tiéu dung
v6i cdc loai tieu dé, minh hoa, b6 cuc va noi dung quang céo khac
nhau — hét nim nay qua ndm khac, tit qudc gia nay dén qudc gia khac.

Ngu6n thong tin cht yéu cta t6i 1a nhitng phan tich nhan 6
t6i c6 dugce tit hai Tién si Gallup va Robinson, the Starch Readership
Service, két qua ctia nhitng bai ki€ém tra phin hoéi tryc tiép va quan
sat ctia chinh toi.

Tiéu dé

Trung binh, s6 ngusi doc tiéu dé nhiéu gip 5 14n s6 nguoi doc
no6i dung quing cdo. Diéu d6 co nghia la, trir khi tiéu dé ctia ban ban

dugc san phdm, néu khong ban di lang phi 90% s6 tién ctia minh.
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Cic tieu d¢€ hiéu qui nhit 1a nhing tiéu dé hita hen mang lai
loi ich cho nguoi doc — nhu gidt tring hon, méi lit xing di dugc
nhiéu ciy s6 hon, hét mun, thu nhé 16 chin long. Lat qua mét cudn
tap chi va dém s6 quing cdo c6 tieu dé€ hita hen mang lai loi ich vé
tdt cd cac mit cho doc gia.

Cac tieu dé chia #in nic chic chin thanh cong. Tin tic c6 thé
la thong bao v€ mot sain phdm mdi, mét céi thién trong sin phdm ci,
hodc mét cich méi d€ dung sin phdm cit — nhv dung sup Campbell
v6i dd. Trung binh, nhiing quing cdo c6 tin titc mang lai lugng déc

gid cao hon 22% so v6i quang cdo khong co tin tirc.

Dung sup véi da
Hay thi cAm giac mat lanh véi Stp bd Campbell’s. BS stp vao
c6c da. Cho thém mét lat chanh hoac nuéc s6t Worcestershire.
Ban c6 thé cho thém bat cu thd gi ban muén. D6 la cach ha hda
t6t nhat trong nhiing ngay néng buc. Tham chi, ban khéng can

phai dgi dén ngay néng buc; hay dung th ngay bay gid. Nao, Do!

M’m! M’m! Ngon tuyét!

Cic qudng cdo chita dyng tin vic sé gia ting mic dj ghi nho nhiéu hon nhiing quing
cdo khong chiia dung tin tiic 22%. D khong nhdt thiét phdi la thong bdo vé mt sin
phiam mdi. D cé thé l cdch méi dé sic dung mor san phdm ci. Nhu qudng cdo nay.
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Quang cdo theo phong cach Ogilvy

Khoéng, anh yéu - DOVE. D - giéng nhu
rong chii ngot ngao (delicious).

Cho anh biét nhé, anh yéu. Em dang
rong bén tdm. Pang tdm. T&m véi DOVE
1&4n dau tién.

Va day ding Ia thdi gian tuyét vai nhat

6i em. Nhu thé trudc day em chua bao gio
dugc tdm thuc sy vay!

Khéng, anh yéu &, day khong phai la xa
phong. Xa phong khéng bao gié dugc nhu
hé& nay bdi ching c6 qua nhiéu thanh phan
doéc hai. Ngudi quang cao trén truyén hinh
da néi ring DOVE chia % thanh phan la
em - thoa |én da khi tdm - va gio em thuc
U tin 6ng ta.

Anh yéu a, em dang c6 mét trai nghiém

tuyét vOi nhit...

Em dang hoan toan dim chim trong DOVE!

Tai sao, DOVE tham chi con c6 ca mui kem.
Bung la mét mui dé thuong, hép dan va xa hoa.

Anh nhé phim “The Great Ziegfeld”
khéng anh yéu? Cach ma Anna Held tdm
trong sia? Va 100 con ngua cai cung cép
s(ia cho Cleopatra.

A, anh yéu a, em hoan toan dam minh
trong kem. Hay tudng tugng kem tii dau t6i
chan.

Va rét sach sé! Bon gidn la nggp trong
bot xa phong. Rét nhiéu bot xa phong! Rat
nhiéu! Em khéng biét minh da lam nhiing gi
dé xting dang véi DOVE!

Dove

5 parm anm puiiar gt

DOVE thoa kem lén da khi tim!

Va anh biét la xa phong khién da bi kho.
Cam giac kho chiu kéo dai? A, DOVE khién
em cam thdy rét nhe nhang, mém mai va
dé chiu. Em la ¢6 gai dugc nuéng chiéu, hu
héng va ni tinh nhét trén thé gisi.

Anh yéu &, em dang rat sung suéng...

Em da néi véi anh 1a DOVE c6 hinh dang
clia em chua? N6 cong lai dé khép véi tay
em, do d6 n6 sé khong bj tran ra ngoai bén
tdm? Xa phong 1a xa phong, nhung tdm véi
DOVE dung la 1&n thién dudng!

Va anh yéu hay nghi xem - t6i mai em sé&
c6 thé 13p lai didu nay.

GHI CHU CHO NHUNG NGUOI NGHE TROM

Ngay nay ban c6 thé mua xa phong tdm va
vé sinh méi dugc goi la DOVE. DOVE la mét
céng thiic hoan toan méi. DOVE tao nhiéu xa
phong hon trong nudc. DOVE khong dé lai 16p
bot trong bén tdm. Lever Brothers dm bao réng
DOVE t6t hon cho mat, tay va cac phén khac
clia ¢ thé ban hon la cac loai xa phong binh
thudng. Néu ban khéng déng y, ching toi sé&
hoan lai tién cho cac ban.

16i ding 1 “darling” (anh yéu) trong dé muc cia qudng cdo nay vi cdc nha tim ly
hoc di kiém tra hang tram tiz cho hi¢u ting cam xilc cia ho va “darling” ding diiu
danh sdch. 16i khong nhin thiic dugc ring sé rdt nguy hiém khi néi chuyén di¢n

thoai lilc ban dang tim.
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Néu may min ¢6 tin tic, dung d€ tin d6 trong ndi dung quing
cdo vi chin trong mudi ngusi s&¢ khong doc no. D€ cip dén no that
16n va r6 rang trén tiéu dé. Va ding quén thém nhing tir hiéu qué
nhv gdy ngac nhién (amazing), gidi thiéu (introducing), bdy gio (now),
bdt ngo (suddenly).

Céc tiéu dé cung cdp nhiing thong tin hiu ich cho ngusi doc
nhu CACH CO BUQC BAN BE VA GAY ANH HUONG DEN
NGUOI KHAC, thu hut lugng doc gid trén trung binh.

Toi khuyén ban nén thém tén hang cta ban vao ti¢u dé. Néu
khong, 80% doc gid (nhing ngusi khong doc ndi dung quéng cdo)
s& khong bao gio biét ban dang quang cdo sin phidm gi.

Néu ban dang quang cdo sin phdm cho mét nhém ngusi nho,
hay dit mét tir trén ddu dé dé ra d4u cho ho, nhu bénh hen (asthma),
chiing ddi dim (bedwetters), phu nit ngoai 35 tudi.

MINNEAPOLIS:
AM 2 PO!

Cuc thai tiét du doan nhiét do dét ngdt giam vao
dém nay. Hay khéi dong xe clGa ban nhanh hon
vao budi sang bang cach dé déy Siéu hgp chét
mua déng clia Shell tif t6i nay. Céng thic 9 thanh
phén dugc bd sung mét lugng Butane nhanh chay
- gip xe ban dat hiéu sudt I6n nh4t trong thai tiét
lanh nhét.

Trén: Khi qudng cdo trén bdo dia
phuong, ban sé cd dige két qua tot
hon néu bé sung tén cita méi thanh
pho trong tiéu dé. Moi nguvi thiong
thich thit véi nhiing diéu xdy ra 6 noi

Lemon.

ho song. Chiéc Volkswagen nay *nh&’ cai chiéc Volkswagens dugc san xuét wem ghé‘ day C‘;“YIF” dé thic hisn
‘ e Fang oo, T O i 2% b e il T g e e
Phai: Trung binh, nhitng tiéu dé dai Dai co-rom trén ngan dung dé 1a (ETIIEEACIOL) R phanh. Va cif 50 chiéc VW thi c6 mot
d mot nhugc diém va cén phai thay Moi thiét bi gidm x6c déu dugc kidm chiéc b loai & vong nay.
5 [ % JB8 . thé. May mén thay, ban khong phéi tra (chi kiém tra ng&u nhién mot s§ " A
gitip ban ditge nhiéu hing hda hon 1a ngudi phat_hién ra, ma la Kurt san ph&m khéng dam béo), moi kinh 33\,'i”én‘“ja"‘v;“yc;‘:“b’“é:z’:a:;"h;i
- P g N o ooy Kroner, mot kiém tra vién. chén gi6 déu dudc chiéu chup ky P p P h
nhung cdi ngdn. Tiéu e 1 nay la C6 3.389 nhan cong trong nha may lung. Sén phdm b; ‘O’elé‘ b6 du chi c6 Ca:g:;"?ﬁz “m"gfc?,gfm o
4 i 18 bhé 2 77 clia chiing t8i & Wolfsburg chi lam nhiing vét xude ma mét thuding kho 58 it m&t gi& hon.
mot ngog: /g /e}mng minh [/}ung cho mét cong viéc duy nhét 1a kidm tra €6 thé nhin thay. ) Ot -
wy budt ds. nhing chidc Volkswagens & moi Khau kiém duyét cusi cing méi that Ching 161 héi nhing tréi
quy cud 5 Kkhau trong qua trinh san xuat. (3.000 an tuong! Kiém tra vién lai tung chiéc chanh chua, can ban hudng

nhiing qué man ngot.
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Muén tiét kiem?
Hay mua hang & Sears
(Lgi nhuén cta ho it hon 5%)

Sears, Roebuck luon 1uon bén gid r& hon vdi chélt luong tuang duang. Hay doc dé
biét cach 1am sao ho thyc hign duge chinh séch tuyt voi nay nho bi quyét mua
hang doc 4o, két hop v6i mic loi nhuan khiém tén.

50 ngudi dan éng va phu ni
di mua hang ngay hém qua
trén toan nuéc My.

Ho mua tét c& cac loai hang
héa. Nhing dai ruy-bang,
18p xe, tu lanh, xe dap, vay,
déng hé, v.v...

Ho la nhing ngudi so
sanh hang hoa cla Sears.
Nhing thd ho mua, cung
v6i méc gia, dudgc gli vé
van phong clia Sears hang
ngay.

Tai day, chét Iugng va gia
ca clia chiing dugc kiém tra
va so sanh vdi hang héa
clia Sears. Sears phan tich
nhiing hang héa cé miic gia
thdp nhét trén toan quéc
trong tiing danh myc.

Néu Sears khong thé ban
mot san pham tuong duong
véi mic gia thdp hon, hay
mét san phdm t6t hon
véi mic gia tuong duong,
Sears sé khong ban thd
dé nia.

Chinh sach dac biét nay
kha thi vi hai ly do.

Thu nhét, Sears chdp nhan
muc 1ai khiém tén. Mdc Ioi
nhuan ctia hang nam ngoai

la dusi 5%.

Thi hai, nhan vién cla
Sears biét cach mua hang
Ho mua tii hang nghin nha
may nhd nhung cé ning
sudt cao. Nhiing nha may
nay gén clia hang cla
Sears, hodc nhiing cong
ty chuyén phét - nh&m cét
gidm phi van chuyén.

Nhan vién ctia Sears rét
than thiét véi cac nha cung
cdp. Ho giup céac doanh
nghiép nay giai quyét
nhiing bai toan kinh té - san
xudt trong hé théng cua
minh. Ho sén sang tu védn
cho céc déi tac vé moi khia
canh cla viéc lam an.

Chi phi san xuét ctia doanh
nghiép dugc cét giam. Chi
phi phan phéi ctia Sears
cling dugc cat giam. Va vi
thé, muc gia ban phai tra
cling giam di.

Chinh sach nay da mang lai
thanh céng cho Sears. Cho
déi tac ctia ho. Va cho ban
niia. Muén tiét kiém? Hay
mua sam tai Sears!

Nhitng gi cu thé' thi ddng tin va ddang nhé hon nhing diéu chung chung. D6 la ly
do 101 ghi 10 ring lgi nhugn cia Sears it hon 5%.

Starch cho biét ring nhing dé muyc c6 nhi¢u hon mudi tir ¢6
lugng doc gid it hon nhiing tiéu dé ngdn. Mit khac, mét nghién ctu
vé€ quing cdo bdn 1€ chi ra ring cac ti¢u dé¢ khodng muai tit ban dugc
nhiéu san phdm hon nhing tieu dé ngin. Két ludn: néu ban adn mot
tieu dé dai, c viet nhu thé, va néu ban muén moe tieu d€ ngin, diéu
do clng 6n thoi. Tiéu dé ndi tiéng Lemon dong gop rit nhiéu vao
thanh cong ctia Volkswagen tai nuéc My.

Céc chi tiét luon hon nhing thong tin chung chung. Khi
nghién ctu cho biét ring ngudi mua hang trung binh nghi Sears
Roebuck c6 khodn lgi nhudn bing 37% doanh s6 ban, t6i da tao
moét dé muc quing cdo v6i noi dung: Sears tao ra lpi nhudn 5%. Chi
tiét nay thuyét phuc hon la néi ring lgi nhudn ctia Sears “it hon ban

nghi” hodc nhing thong tin map mo nhu thé.
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Yéu cdu: Su phuc hung trong linh vuc quang cdoindn | 111

' ; Cach loai bd cac

VET BAN

béng cach dung RINSO theo cac
chi dan dé dang sau

Néu tiing dung Rinso cho giat may, ban c6 thé
cha y rdng Rinso sé khién quén 4o clia ban rat
tréng. Viéc nay la do chat SOLIUM cé trong
Rinso.

Nhiéu phu ni khéng biét Rinso ciing giéng nhu
mot phép mau vai vét ban binh thudng nhat.
Day la mot vai goi y don gian va dé dugc cac
nha khoa hoc cla cong ty Lever Brothers kiem
chiing. Chéc chan réng dé vai clia ban sé& bén
mau va dé giat khi lam theo nhiing huéng dan
sau:

D4u m3 va déu: Dung dung dich Rinso &m.
Réc that nhidu Rinso Ién phan bi ban, cha
manh ban chai I&n vét ban.

Mé&u: Ngam vao nudc lanh cho dén khi cac vét
mau chuyén sang mau nau nhat, sau dé giat véi
xa phong Rinso.

Ca phé va tra: Dé loai bd cac vét bdn mai, dd
nudc nong vao cac vét ban ti do cao 60-100
cm, sau dé giat trong nudc xa phong Rinso &m.
Néu con vét ban nao, hay phoi khd dudi anh
nang mat trdi hodc dung chat tdy trang. Dling
dung chét tdy tring véi dé lua va len.

Vét dat: Dung nudc néng va Rinso. Cha xat
that manh. N&u vét ban van con, hay dung chat
tdy trang. Mot Ian nda, diing dung chét tay trdng
VGi dé lua va len.

Son déu, véc ni, men: Loai bd cac vét ban tif
cac chét liéu c6 thé git bang cach giat véi rat
nhidu nudc xa phong Rinso. N&u la vét ban
kho, hay lam mém chung truéc béing cach cha
xat trong Spry, md lgn hodc Vaseline.

Nam méc: Nudc xa phong Rinso sé tdy sach
cac vét ndm méc t cac chat ligu co thé giat
dugc. Phoi khé dudi anh nang mat trai gitp
tdy sach cac vét dém. Néu vét ban van con,
sii dung chét tdy tring ngoai trir d6 Iua va len.
V&t son méi: Boi vaseline hoiac m& Ign |én vét
ban. Sau d6 gidt sach véi nudc giat. Tdy sach
cac vét con lai trong nudc gidt Rinso. Vi cac
chét liéu mau va to nhan tao, st dung 1 phan
c6n va 2 phéan nudc. Sau do giat véi Rinso.
Socola va ca cao: Trudc hét la cao sach cac
cén bam béng dao cun, sau dé giat véi nudc git
Rinso.

Chét diép luc: Giat véi nudc Rinso am. Néu vét ban
van con, st dung chat tay tréng trif lua va len.

Vét chay xém: Dung Rinso dé b6 di cac vét
ban nhe tif cac chat lieu cé thé giat dudc. Phai
dudi anh néng mat troi t moét dén hai ngay.
Nuéc ca chua: Giat véi nudc lanh, sau do dé
glyxerin vao vét ban, dé khoang nia tiéng. Sau
do giat véi nudc xa phong Rinso.

Chét danh béng giay: Giat v6i rdt nhiéu nudc
xa phong Rinso.

TIET KIEM 20%

Ban sé chi phai tra cho Rinso
it hon cac chat giat tay khac
20 db-la vi Lever Brothers t6n
it chi phi hon dé tao ra Rinso.
Diéu nay giup ban tiét kiem.
Rinso dugc dam bao, tat
nhién réi. Dé co6 dudc mot ban
in lai trang nay, hay gi thu téi
Cong ty Lever Brothers, P. O
Box 44, New York 46, N. Y.

Trung binh nhitng thong tin hitu ich sé dugc dén doc nhiéu hon 75% so véi nhiing nji

dung qudng cdo chi ndi vé sin phim. Qudng cdo nay chi ra cdch Rinso xda di cdc vét

bin. N6 dige nhiéu nguoi dén doc va ghi nhé hon so véi cdc qudng cdo bjt gigr da dige

nghién cibu, nhung ddng lé ra nd khong nén digc tién hanh vi bi “chéch chién lugc”— nd

khong nhdc dén loi dam bdo bdn hing ring “Rinso gidt trang hon”. Biic danb chi ra cdc

logi vét bdn khdc nhau. Vét mdu la cia 10i. T6i la ngudi viét quang cdo duy nhdt chay
mdu vi kbdch hang cia minh.
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Khi d€ tiéu dé dusi dang #rich din, ban s¢ gia ting sy ghi nhs
len trung binh khodng 28%.

Khi quing cdo trén cic to bdo dia phuong, ban s¢ co dugc
nhiing két qué 6t hon néu cho ci tén cia médi thanh phé vao dé
muc. Moi ngudi bi thu hut nhét véi nhiing gi dang dién ra zai noi
ho sinh song.

Mot nha tdim ly hoc chi¢u hang trim tif trén mot man hinh
va dung mot mdy cai tién dién d€ do cac phan tng c6 cam xuc. Tu
darling (ngusi yéu ddu) c6 diém s6 cao nhét. Do do, toi dung ti nay
trong tiéu dé ctia Dove.

Mot s6 ngusi viét quing céo dua ra nhing tieu dé rdc rdi —
hai nghia, ci nghia den lin nghia bong. Di¢u nay la phin tac dung.
Trong mét to bdo co lugng doc gid trung binh, tieu dé ctia ban phii
canh tranh véi 350 tiéu dé€ khac. Doc gid sé lust nhanh qua mé hén
don nay. Tiéu dé ctia ban phéi néu b4t lén nhiing gi ban mud6n noi.

Mot s6 dé muc “khong r6 rang”. Chang khong cho biét sin
phdm la gi hay s& mang lai cho ban di¢u gi. Chung c6 lugng ghi nhs
thdp hon trung binh 20%.

Bai tiéu dé gitt vai tro chi chét quyét dinh thanh bai ctia quang
cdo, vi vy diéu ngu ng6c nhét la tién hanh mdét quing cio ma khong
c6 tiéu dé nao.

Néu ban mudn c6 thém loi khuyén vé cach viét tieu dé, toi
xin gidi thiéu dén ban cudn sich cta John Caples mang tén 7Zésted
Advertising Methods (tam dich: Cac phuong phap quing cdo da dugc
kiém nghié¢m.)

Cac tiéu dé yéu thich cua toi

M& long citu chita bénh hoi: Ban da bao gio trong thdy mét con
cuiu héi diu chua?

Céch chita benh ti: Hay gili tién cho chiing t6i va chiing ti sé chiia
bénh tri cho ban, hodc giit ldy tién cia ban va giit lai ludn cd bénb 1ri.
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Nguoi ta noi ring mot birc tranh dédng gid ca nghin tw. Hinh
anh chang cao boi trong quing cdo Marlboro, va nhiing biic dnh cta
nhiép anh gia Elliott Erwitt trong nhitng quing cdo cho Puerto Rico
va nudc Phép la nhing vi du dién hinh.

Dusi day 1a 15 cich khién hinh minh hoa tré nén hi¢u qué:

1. Chi dé¢ cta hinh minh hoa la t6i quan trong. Néu ban

khong c6 dugc mot y rdng 4n tugng vé di€u nay, thi ngay
cd mot thg dnh vi dai ciing khong thé citu néi ban.

2. Loai dnh hi¢u qui nh4t phéi khoi d4y tri to mo ctia doc gid.

Ho nhin vao buc dnh va ty néi v6i minh “Chuyén gi dang
xdy ra vay?” Sau do6 ho s& doc ndi dung quing cdo d€ biét
thém. Harold Rudolph goi nhin t§ ky di¢u nay la “Suc
hdp dan cta cdu chuyén” va giai thich ring ban cang xen
vao birc dnh, cang c6 nhiéu ngudi xem quing cdo caa ban.

3. Néu ban khong c6 ciu chuyén nao d€ ké, t6t nhit 1a nén

bién bao bi ctia ban thanh cha dé cta hinh minh hoa.
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trg ciing thdy biic dnh nay thi
vi nhu téi. Nhung ho khong

4.

16i di nghi rdng cdc ba noi

thdy vdy.

KHI MUON TRANG THUC SU - HAY DUNG RINSO VG| SOLIUM

Rinso s& x6a di nhiéu vét ban hon
céc chét tdy khac va ban chi phai tra
it hon 20%.

Chiée mii clia ngudi dau bép la vat
tudng trung cho céng viéc cla ho.
N&u mii khong trdng sang, ho s&
khong dugc danh gia cao. Mot 6 ba
ndi trg ma ching t6i biét ciing cam
théy tuong tu vé khan trai giudng, g&i
va cac dé ho giat. Ho la nhiing ngusi
sit dung xa phong Rinso thay vi cac
chét tdy héa hoc. Ho muén dé ho giat
that trang séng, cau chic cho ho.
Nhiing chat tdy héa hoc do ciing
16t. Chung ta c6 thé ty lam chung.
Nhung chiing t6i ciing lam xa phong,
xa phong Rinso, va ching t6i dam
bao v6i ban rang khi giat dé trong
gia dinh ban, Rinso rét higu qua voi

50 v6i I4n d4u ban mua sau khi gidt
v6i Rinso. Diéu nay thc sy ding. D6
1 do c6 SOLIUM trong Rinso va ban
tham chi c6 thé nhan thay didu nay
trudc khi d6 cia ban kho.

Gac nha khoa hoc clia ching 16i
cling ¢6 thé chiing minh ring Rinso
x6a di nhiéu bui bdn hon chat tdy.
Nhung thanh thuc ma ndi, ban khong
thé thay dugc didu ky diéu nay bing
mét thung - tris khi 46 cia ban thuc
sy bén. Va rdi ban ¢6 thé nhan thay
réng Rinso da giat tdy rat t6t.

Ban c6 thé giat bat cu chat vai nao
an toan véi Rinso - khéng chi dé
cotton, nhu ban nghi, ma con ca
Vi len, nylon, to nhan tao, vai lanh
va lua. Ké ca ta I6t tré em. Va, nhu
nhiing b ni trg nhanh nhen da phat

khong kém phén quan trong, Rinso
n it chi phi hon - ban chi phai tra
cho Rinso it hon 20% so vdi hau hét
céc chét tdy khac. Tai sao? Bdi vi
chang t6i t6n it chi phi hon dé tao ra
Rinso - Ching toi
chuyén giao phan
tiét kiém nay sang
cho cac ban!
Thém nda la: V6i
cac db giat trong [
gia dinh, Rinso

Iya chon mua hang t8t nhat cla
ban. Mot loi ich tuyét voi va mot
mon hoi tuyét voi. Rinso dam bao
s& lam ban hai long, hoac ching t6i
s& hoan lai tién va buu phi néu ban
gl tré lai yéu cau bao hanh tir bat

ky géi Rinso nzo t6i Cong ty Lever
Brothers tai 390 Park Avenue, New
York 22, N. Y.

bui ban va ghét. Thuc sy a vay.
Ban c6 thé dé y thdy rang khan trai
guding va vé géi thuc sy trang hon

hién ra, xa phong nhe trong Rinso
mém mai vi tay ban hon céc chét
tdy xU xi. Didu cudi ciing nhung

Minh hoa két qud cudi cing cta viéc st dung san phim sé
mang lai hi¢éu qui. Nhing biic dnh trude-va-sau duong
nhu luén thu huat doc gid. Trong mét nghién ciu vé 70
chién dich quéng cdo c6 két qua kinh doanh t6t, Tién sy
Gallup khong thdy mot chién dich trude-va-sau nao khong
gia ting doanh s¢ ban.

Khi t6i dén dai 16 Madison, hdu hét cic quing cdo déu
dugc minh hoa bing hinh ve. Sau dé ngusi ta phat hién
ra ring dnh chup hdp din nhiéu doc gid hon, dang tin
hon va dé nhé hon. Khi t6i ti€p nhan quéng cio “Hay
dén nudc Anh”, t6i da thay anh chup cho cic hinh vé ma
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Khi ban khong cé mot cdu chuyén dé ké trong qudng cdo, hay bién sin phdm cia ban thinh

muc tiéu minh hoa. Biic dnh nay dudc chup béi Irving Penn, cho Philippe Saalburrg ciia FCB
- Impact tai Paris

hiang trude stt dung. Lugng doc gid ting gip ba, va lugng
khach du lich dén Anh cling v4y. Nhing nha quing cdo
phén hoéi tryc ti€p thdy ring dnh chup c6 tic dung véi
phi€u thudng hién vat hon anh vé, va cic ca hang thay
ring ho ban dugc nhiéu hang hon. Tuy nhién nhing buc
dnh chup lai trong mét s6 t& bio qud t¢ nén ban c6 thé
c6 nhitng birc anh giéng nhu that hon bing cach st dung
tranh vé& bang but chi. Toi thdy ring tranh vé trén gb
bing dui nung ban dugc nhi¢u giay Thom McCan hon 1a
nhing buc anh.

6. Viéc stt dung nhitng nhin vit ndi ti€ng véi nhiing ngusi
xem quing cdo truyén hinh ctia ban sé gia ting sy ghi nhs
v€ quing cdo gidy in cta ban.

7. Hay dé€ hinh minh hoa cang don gidn cang t6t, tip trung
vao mét ngudi. Nhiing bic anh dim dong sé kém hép dan.
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Basn '
i

Unh  triéc-va-sau lam mé hodc
nguvi doc, nhu trong qudng cdo
nay 1 van phong Ogilvy & Mather
i Milan. Cdy bén trdi khong dige
thim séc véi Baysol, trong kbi cdy
bén phdi thi cd.

Hathaway da lam séng lai vai len soc vudng
“T6i da khong biét rang vai ké Tu d6 da xudt hién mot \oalvéw

0 vuong chia bao gid dugo lon ks soc theo truyén thang.

thiét k& dudi dang soc, cho  Bugc dét theo loai chat liéu gc A i 5

dén Khi 161 d6n ham Lau dhl  cotion mua dong méi - nhe BUC ANH BAT NGO
Drummond, 6 d6 101 thay vdi  nhung &m. Ciu canh cho Khi ngudi thg dnh clia
ké soc da xuat hién tif tan thé  nhdng nguai thich nhing chiéc ching t6i dén chup hinh,
Ky XVIIL” 4o thoai mai trong mua lanh anh ta thay Baron Wrangell
Ngui ding ddu Hathaway da nhung khong thich chdt len. dang choi bai. Lic dé,
Vit vay vao ddu nam nay. C6 khoang hon 52 loai vai len Baron dang c6 13 quan
Bi sa thai bdi phat hign cia K€ S0C va nhiing thiét k& khéc. bich - mot trudng hop
minh, ong da lap tic dap xe  MSi chiée 4o dugc danh ddu hiém co, chi c6 mot trong
d6n thi tran Auchterarder, gan  bang ohi H dd nGi tiéng, viat tat 63.013.559.596 4n.

noi James White, ngudi thodet ~ cho Hathaway & méc &o. Tén

clia hiéu la C. F. Hathaway,
Waterville, Maine. Tai New
York hay goi OX 7-5566.

Scotland vi dai sinh séng

Tdm bit mdt hé Ip nhin 16’ ma thudt “siic hdp din ciia cau chuyén”. Nguoi mdu la Baron Wrangell,
ngudi ¢é théi quen lic lu tride mdy quay nén chiing t6i phai bugc ong vao mor dng kim logi.

8. Dung dé mit ngusi trong hinh to hon kich thudc thae.
Diéu nay sé lam ngusi doc thdy kho chiu.

9. Nhiing cha dé vé lich st thuong gy nham chan cho phdn
lon doc gia.

10. Ditng cho ring nhitng cht d¢ thu hat ban sé thu hut ngusi
tiu dung. Tung [a mét bép trudng, t6i cho ring moi nguvi
déu thich thu cic d4u bép — cho dén khi to6i dung hinh dnh
ctia ho trong mét quing cdo. Toi co lugng doc gia 1a nhiing
ba néi trg thdp t¢ hai du ho la nhiing khan gia muc tiéu.

Mot nguoi ban lam tai Campbell Soup cho toi biét ring
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anh ta da quan sat thdy cic ba néi trg thuong khong thich
thu véi cac ddu bép.

11. Co lan anh trai t6i, Francis, da hoi bién tap vién Cockney
ctia t& Daily Mirror v€ loai dnh thu hat doc gid ctia anh ta
nhét. Anh ta trd 16i ring “Nhiing dwa tré, dong vat va sex
(tinh duc).” Ngay nay diéu nay vin dung.

12. Khi con lam viéc cho Tién sy Gallup, toi phat hién ra ring
nhing ngudi di xem phim thich tha véi nhiing dién vién
cung gidi voi ho hon nhitng dién vién khic gisi. Nguoi ta
mudn xem nhing ngdi sao dién dnh ma ho “quen mit”.
Diéu nay ciing dién ra twong ty trong quing cdo. Khi ban
dung hinh dnh ctia m¢t ngusi phu nit, nam gisi co thé s&
phdt 16 quing cdo cta ban.

13. Nhiing quing cdo bén mau sic dit hon nhing quing cio
den tring 50%, nhung trung binh, chung lai dé nhé hon
100%. Day 1a mét cudc thuong lugng t6t.

14. Toi khong thé cudng lai ham mudn trich din mét doan
tho dua ra loi khuyén rit co gid tri v€ hinh minh hoa:

Khdch hang than vin thé dai,

Lam logo cia anh ta lon gdp doi.

Néu khdch vin con kéu ca,

Ding biic dnh vé nha mdy cia anb ta.
Chi nhiing truong hop duong cing
Méi nén ding khuon mdat cia anh ta.

15. Khi quing cdo sin phdm dé ndu nudng, ban sé thu hut
dugc nhiéu doc gid hon néu ding mdt biic dnh vé dia thuc

dn nghi ngut khéi thay vi chi ding cic nguyén liéu sdng.
Canh bao

Douglas Haines, cong sy cii ctia toi, gin ddy cho ring cic hinh

minh hoa trong quang cdo thuong bi hiéu lim. Trong mot nghién
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ctiu thyc nghiém, anh ta gdp mot phu ni cho ring bic anh vé€ phong
nghi gii lao cia mot khéch san sang trong trong mét quing cdo vé

thudc 14 1a phong danh cho bénh nhan ung thu trong bénh vién.

N&i dung quang cao

“Khong ai doc ndi dung quing céo.” Dung hay sai? Diéu nay
phu thudc vao hai yéu t6. Thit nhit, c6 bao nhiéu ngusi thich thu
v6i loai san phdm ban dang quéng cdo: rit nhiéu phu ni van doc ndi
dung quing cdo v€ sin phim thyc phim, nhung ching mdy ai doc
ndi dung quing cdo vé€ thudc la. Tha hai, c6 bao nhi¢u ngusi bi hinh
minh hoa va tiéu dé trong quing cdo ctia ban hdp dan.

Lugng doc gid trung bink ctia phan noi dung trong cic quing
cdo tap chi la khodng 5%. Con s6 nay c6 vé nhu khong nhiéu lim
cho dén khi ban nh¢ dugc ring 5% doc gia ca Readers Digest 1a
khoang 1.500.000 ngudvi.

Tuy nhién, ditng nhdm dén doc gid ctia ban nhu thé ho dugce tap
trung lai tai moét san van dong. Khi doc quang cdo ctia ban, ho dang ¢
mot minh. Hay cho ring ban dang viét thu riéng cho tiing khach hang.
Tung nguoi, tiing ngusi mot, hét ngusi nay dén nguoi khac.

N hoang Victoria phan nan ring Gladstone' néi chuyén voi
ba nhu thé dién thuyét truéc cong chung. Ba thich cach Disraeli® noi
chuyén véi ba nhu moét ngusi binh thuong. Khi ban viét noi dung
quing cdo, hiy lam theo cach cta Disraeli.

Diéu nay khong d& dang nhu ban nghi. Aldous Huxley, tiing
hanh nghé viét quing cdo, néi ring: “Viét 10 bai tho 14 cdu (tho

x6-né) hay con dé& hon viét mot quang cdo hiéu qua.”

1. William Ewart Gladstone (1809-1898): ngusi phat ngon Déng Ty do Anh, ting
gitt chic Tha twéng Anh trong bén nhiém ky (1868-1874, 1880-1885, 2-7/1886 va
1892-1894).

2. Benjamin Disraeli (1804-1881): cyu Tht twéng Anh, nghi sy, ngusi phit ngon
Dang Béo thu.
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They Laughed When 1Sat Down
At the Piano
But When I Started to Play !~
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Chii § b6 cuc bién tdp, va cdu triic cdu chuyén Qudng cdo thi tric tiép ndi tiéng cia John
— hai yéu 16 quan trong. Qudng cdo nay hiia Caples cho Trwtong Am nhac My di dung
hen “Néu hong, chiing téi sé siia chiing mién nén mot cdu chuyén 1oi cudn nhdt tii tride
phi.” Mbi sdng, hing tram cdi Zippo ci v dén nay.

méo md digc giii dén qua dwong bun di¢n.
Chiing duge giti lai trong ngay, voi tinh trang
sit dung 6t — va khong mdt phi.

Ban khong thé /6i kéo ngusi tieu dung va budc ho phdi mua
sin phdm ctia ban. Ban chi cdn khién ho thdy hing tha véi viéc mua
sin phdm do.

Nhiing ciu ngin va nhiitng doan moé td ngin sé c6 loi thé hon,
dic biét phai tranh dung nhiing tit kho hiéu. Khi t6i viét ring Dove
khi¢n xa phong banh 16i thoi (obsolete), t0i phat hién ra ring phan lén
céc ba néi trg khong biét tit d6 nghia la gi. Toi phai chuyén thanh “old-
fashioned” (khong con dugc uwa chudng). Khi t6i dung tit ineffable
(kho t3) trong noi dung ctia quing cio Hathaway, m¢t phong vién da
goi dién cho t6i hoi xem tit d6 c6 nghia la gi. Toi da khong hé biét di¢u

do. Gio t6i luon git mot cudn it dién bén canh dién thoai.
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Khi nhitng nguoi viét quing cdo tranh ludn véi t6i v€ mot s§
tit ngt thdm thuy ho muén dung, t6i da noi véi ho ring “Hay buasc
lén xe buyt. Di toi lowa. O lai trang trai mot tudn va noi chuyén véi
nguoi nong dan. Trd lai New York bing tau hoa va noi chuyén voi
nhing ngusi ngdi cung toa. Néu ban vdz mudn dung nhing tr do,
ct ty nhién.”

Noi dung quing cdo cdn dugc viét bing ngbn ngit giao ti€p
hang ngay, nhu bai tho khuyét danh sau:

Siia hong la loai 10t nhdt trén mdr dat,

156i ngoi ddy vdi mot bich trong tay.

Khong cd bo dé vit, khong cd cd dé car,

Chi cdm dng hit vao bich sia va tin hudng.

Diing viét #éu lugn. Hiy noi cho doc gid biét sin phdm caa
ban s& giup gi cho ho va hay né6i mot cach chi tiét.

Viét ndi dung quang céo dudi dang chuyén ké, giéng nhu
trong quéng cdo c6 tiéu dé “Cau chuyén ngac nhién vé chiéc bat lira
Zippo sau khi dugc 14y ra khoi bung ca.” Mét trong nhiing quing
cdo ndi tiéng nhit dugc viét bsi John Caples cho International
Correspondence School, véi tieu dé¢ “Ho cuoi khi t6i ngéi xuéng
canh cdy dan piano — Nhung khi t6i bdt dau choi thi...”.

Toéi khuyén ban nén tranh dung phép loai suy. Tién sy Gallup
nhén ra ring chung rit d& gy hi€u lam. Néu ban viét mét ndi dung
quang cdo cho kem duéng da mit v6i ndi dung: “Gidng nhu thyc
vat cdn d¢ 4m, da ban ciling vay”, doc gid s&¢ khong hi€u dugc sy
twong duong & diy. Néu ban ding mdt biic tranh cia Rembrandt
va noi ring “Giéng nhu bic chin dung Rembrandt nay la mét kiée
tdc, sdn phdm ctia chung t6i ciing vdy”, doc gid sé nghi ban dang ban
tranh Rembrandt.

Tranh xa sy tuyét d6i nhu “San phdm ctia chung t6i t6t nhét
trén thé gisi.” Tien sy Gallup goi day la sy khoe khoang khodc ldc. N6
khong thé thuyét phuc dugce ai.
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Néu ding kem ca noi dung chiing thuc trong quing cdo, ban
s¢ khién no ding tin hon. Déc gid thdy sy xdc nhan cta nhing
ngudi titu dung khac thuyét phuc hon sy khodc lic ctia nhitng ngusi
viét quing cdo 4n danh. Nhu James Webb Young, mét trong nhiing
ngudi viét quing cdo gidi nhit trong lich st, noi “Moi ki€u ngusi
lam quing cdo déu c6 chung mdét van dé: phai dugc tin miong. Ngusi
dat hang qua thu biét ring khong gi ¢6 hi¢u qua dé dat dugc muc
dich nay hon sy ching thyc, nhung nhiing ngusi quing cio thong
thuong hiém khi dung dén no.

Doi khi ban ¢6 thé d€ toan bé quing cdo ctia minh duéi dang
mot ching thyc. Quang cio ddu tién ctia tdi cho xe Austin dusi
dang mot 14 thu t mét “nha ngoai giao 4n danh” giii con trai minh

t6i Groton véi s ti€n ong tiét kiém dugc khi dung xe Austin. Sy két

e ez
sea-fes touin fin ong
Paser apprias!

plaisir de I foble [ |
—_—

Dep nhing ngu xudn. Qudng cdo nay cia Thuy St sé hdp din nhiéu ba ni trg hon néu nd dua
ra mot mon dn di hoan tdt thay vi nhiing nguyén ligu tho. N6 sé dé doc hon néu cd mor tiéu
deé. Va nd sé thuyét phuc hon néu mang nhiing thong tin cu thé thay vi map mo chung chung.
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hgp gitta tinh truéng gid hoc lam sang va kinh t¢. Khong may, mét
bién tap vién ctia Time da doan t6i chinh la nha ngoai giao v6 danh
do, va da xin y ki¢n nh4n xét ctia Hi¢u truéng ctia Groton. Toi budc
phéi gtii con trai minh t6i mét trusng khac.

Chung thyc tit nhitng ngusi néi tiéng c6 ty 1¢ ghi nhd cao,
nhung t6i phai ngiing st dung ho, vi doc gid nhé ngusi ndi tiéng
va quén mét sin phdm. Thém nia, ho cho ring nhiing ngusi ndi
ti€ng da bi mua chudc, ma dung la vay. Mit khdc, ching thyc it cac
chuyén gia ciing c6 tinh thuyét phuc — gi6ng nhu viéc mot tén trém
xdc nhén ring anh ta chua bao gio pha dugc khoa Chubb.

H4u hét nhing nguoi vi€t quing cdo tin ring gidm gid va
nhiing chao hang dic bi¢t déu nham chdn, nhung ngusi tiéu dung
lai khong nghi vay. Chung mang lai tj 1¢ ghi nhé cao hon muc
trung binh.

Hay ding kém ca gia ctia sin phdm vao quing cdo. Ban thdy
mot chiéc vong c§ qua cira s6 ctia mot tiém trang siic, nhung ban
khong tinh dén viéc mua né vi n6 khong ghi kem gia ban va ban
thdy x4u hé khi budc vao trong va héi. Quang cdo cling vdy, khi sin
ph&m khong di kem gid, ngusi doc ¢ xu hudng lat trang khéc. Khi
Ellerton Jette khong con lam cha tich cia Hathaway va tr& thanh
mot ngudi budn ban tranh dnh, 6ng da vi pham truyén thdng buon
ban tranh khi ding kém ca gia ctia tranh trén quang cdao. Khong may
thay, nhiing nha sin xudt lai khong thé lam di€u nay vi ho khong thé
ghi gid ban cho nhing ngusi ban €. Viéc lam nay lam gidm stc ban
clia quing cdo. Toi khong nght né dnh hudng nhiéu dén nhiing sin
ph&m dong bao bi, nhung lai danh huéng l6n dén nhing sin phim
gia tri lon nhu xe hoi hay ta lanh.

Toéi cho ring cic hing nén ky tén vao tit cd cic noi dung
quing cdo. Di€u nay khong bao gio duge thuc hién tai My, vi cic

nha sin xuit chi khong phai cac hang mua khong gian d€ quéng
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“I am sending my son to Groton with
money I have saved driving Austins”

Piemte Latter from Awormwont Dipdoenst

Eomile mlet, yoe iy A ha) e

Ban cd thé sdp dit toan bd mor qudng cdo dudi dang mor thu cam on, nhu trong qudng cdo nay
cita xe Austin. Khi hi¢u trudng cia Groton khdm phd ra ring mét “nha ngogi giao vé danh” la
tdc gid ciia cudn sdch nay, t6i tim dugc li do thich ding d¢ giti con t6i dén triong khdc.

cdo. That thién cin! Kinh nghi¢m cta t6i

chi ra ring khi cdc hang ky vao quéng cio

ctia ho, ho sé tao ra nhitng quing cdo t6t
hon. Khi Readers Digest yéu cdu to6i viét
quing cdo cho tap chi ctia ho (xem trang

41), ho yéu cdu t6i phdi ky vao do. Toi da

n6 luc hét stic d€ cho ra doi quing cao do.

g '“—“—j Va moi nguoi déu biét ai viét no.
_____ eCn

Tai Duc va Phap, viéc cac hang ky

Thit cim on i cic chuyén gia  t€N VA0 quing cdo chia minh gio ddy da
rdt hi¢u qud. Qudng cdo nay
cia Ogilvy & Mathew di xudt

hién & Singapore. Paris thdm chi con cho ngudi viét quing

thanh thong l¢. Hang FCB-Impact tai

cdo cta ho ky tén dusi d¢ muyc. Rét hi¢u

qua va tich cyc!
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Noi dung quang cao ngan hay dai?

Kinh nghié¢m ctia t6i cho thdy rit nhi€u sin phdm, ndi dung
quing cdo dai s& ban dugc nhiéu sin phdm hon la n6i dung ngin.
Toi chi thét bai hai 14n véi néi dung quang cdo dai, mét cho thudc
14 binh d4n va mét cho rugu gid cao. Dy la chin vi du thanh cong:

1. Louis Engel qud ¢§ da viét mét quing cdo 6.450 tit cho
Merill Lynch. Mét lan ding trén New York Times thu hut
dugc 10.000 phan hoi — khong c6 phiéu thudng.

2. Claude Hopkins vi¢t mdt quing cdo cho bia Schlitz voi
nim trang gidy kin dic cht. Trong vai thing, Schlitz
chuyén tit vi tri thi ndm lén vi tri th nhét.

3. Toi vi¢t mét quing cdo 700 tit cho bo Good Luck. Doanh
s6 ban dugc dép lai.

Back from the dead

Since 1961 the Workd Wikl Pund hus ssoosd Tt ¢ i
35 il i he werid. | s crentaf or sepporied
26 Nationad Faris on tatal T,

“There sl much more 1o he done:

i e o e, e e

Hai trang nay qudng cdo cho Quj Dong vdtr hoang di thé gidi xudt
hién trén to New York Times. N6 cd 3.232 ti.
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What everybody ought to know . . . .
About This Steck And Bond Business

e T S
v
i e

el et 4 stk Smisiein

sumr pluic L
s e s e gl el =
T =

r
i

]

o
A an iy

11t}
b} et
51‘

I

i
il
i

LR
.,!*lhfi"u

ST
i

[
G

T

s . i 1 1 g

¢ Wrh——
Ne AR, & AR g dmn b & e

Memnill Daseite Pibnie, FERSEH & BEANE

s b 1 r—

1 %m P iy
o

Tarm— #t

Gl
)
B Wity

Qudng cdo nay cd 6.540 ti - nhiéu hon bdt cit ai di ting viét trong mot trang gidy.

Khi nd xudt hi¢n trén 1o New York Times, nd di kéo theo 10.000 phdn héi mudn

cd duige cudn s’ tay dige dé cdp ¢ gin cudi. NG duoc viét boi Louis Engel ciia Merrill
Lynch khi ong di gia.
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Hay chiém nguéng Ngudi hung “chinh phuc” xuét hién -
trong b ao choang Viyella Robe!

Hay cung chiém ngudng
ngudi hung chinh phuc xuét
hién - hoan hao trong bd &o
choang Viyella, cung véi bla
sang ngay Chi nhat cho co
dau tuyét vai cia anh. That ky
diéu khi ban c6 thé giat chiéc
4o choang tdm Viyella. Néu n6
bi co lai, ching t6i s& ddi cho
ban chiéc mdi. Chiéc Viyella
lam béng 16ng clu mém co

thé méac trong rat nhiéu nam.
Mot khach hang d& mua mot
chiéc Viyella cach day 11 nam
noi vdi chang t6i rang anh ta
da giat chiéc 4o d6 hon 60 Ian.
“Mau sdc van sang rd nhu khi
con méi.. Sau ngan do6 nam,
chiéc 4o chi bi mat hai chiéc
ctc.” Ao choang Viyella (nhu
chiéc ngudi hung trong anh
dang mac) lam bang VAi len

ké caro véi mau don gian.
Chung chi ndng 500 gam va
c6 thé goi gon trong va i khi
di du lich. Chiéc 4o dugc ban
VGi gia 28,5 do6-la tai tat ca cac
clia hang. Dé biét chi tiét vé
dai ly gan ché ban nhét, hay
viét thu cho William Hollins &
Company, Inc., 347 Madison
Avenue, New York 17, New
York, MU 4-7330.

Trong nhiéu nim, t6i di dung bo' cuc nhu thé nay trong tdt cd cdc qudng cdo trén tap chi. Mot
bidc dnh lon, dé¢ muc kbodng 20 ti, va ngi dung khodng 240 nr. 16i khuyén khich ban ding
cdch ndy néu hinh minh hoa cia ban digc sit dung nham muc dich gia ting doanh sé bdn hang.

https://thuviensach.vn



4. Qudng cdo ddu tién ca t6i cho bang Puerto Rico c6 600
tit (Beardsley Ruml ky nhung do t6i viét). 14.000 doc gia
da gtii phiéu thudng dén va rit nhiéu trong s6 ching dugc
stt dung d€ xdy dyng nha mdy & Puerto Rico.

5. Mot loat quéng cdo trén béo cho Shell gobm 800 tir. Nam
gi6i doc nhiéu hon nit gici 26%, va thi phin cta Shell
phuc héi sau 7 nim syt gidm.

6. Cong sy cta t6i, Francis X. Houghton, viét mét quing
cdo cho US Trust véi hon 4.750 tu. D6 1a mét thanh cong
khéc nita.

7. 'Trong cic quing cdo ctia Ogilvy & Mather, t6i dung 2.500
tir. Chung mang lai rdt nhiéu hgp dong méi.

8. Trong mdt quing cdo cho Quy Bio v¢ Thién nhién Qudc
¢ (World Wildlife Fund), t6i dung 3.232 tu.

9. Trong loat quang cdo cho Morgan Guaranty, t6i dung 800

tir. Chung mang lai cho ngin hang nay rit nhiéu lgi nhuan.

&
What you shoubl keow abest KEAM and the
careful, relinble Dutch before your next flight 1o Pars,
Resme, Amnsterchan or 34 other aties Europe:

e e e e L
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Dady la b6 cuc hoan hdo thit hai cia t6i. Dua ra mot bic dnb rong va dan trdi, mot tiéu dé lén dén
20 ti1, 4 dén 5 gach diu dong va 600 1t cho phin noi dung. Ban nén ding cdch nay khi nji dung
la phdn truyén tdi thong di¢p chinh.
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Toi c6 thé dua ra cho cic ban rit nhiéu vi du véi ndi dung
quing cdo dai mang lai doanh thu rit l6n, dang chu y 1a xe hoi
Mercedes. Khong chi tai My ma trén toan thé gisi.

Téi tin ring, khong cdn nghién citu hé trg, nhing quing céo
v6i ndi dung dai s& mang lai cdm gidc vé€ diéu gi dé quan trong, cho
du doc gid c¢6 doc noi dung hay khong.

Sau khi nghién ctu két qua cta nhitng quing cdo cho nha
ban 1¢, Tién sy Charles Edwards két luin ring “Cang noi nhiéu
su thit, ban cang ban dugc nhiéu sin phdm.” Co héi thanh cong
ctia quing cdo ludn ty 1¢ thuin véi s6 lugng sy thic lién quan dén
sin phidm.

Nhing ngusi quing cdo phan hoi truc ti€p biét ring noi
dung quing cio ngin khong hi¢u qua. Trong nhing bai kiém tra
phan tdn, ndi dung dai luén bin dugc nhiéu sin phdm hon noi
dung ngin.

Nhung t6i phéi cinh bdo ban ring néu ban mudén doc gia doc
ndi dung quing cdo dai ctia ban, ban nén viét thit t6t. Dic biée,
doan vin d4u tién phdi [a doan thiu tom. Ban sé khong gitt dugc
nhiéu doc gid néu md diu bing mot loi tuyén bs sust must nhu
trong quing cdo cho mét khu nghi mat nhu sau “Nghi duéng la mot
viéc thich thu ma ai cing ngéng chs.”

Mot gido su Harvard ludn bit ddu bai gidng ctia minh véi mét
cdu noi: “Cesare Borgia' gi¢t anh r€ ctia minh vi tinh yéu danh cho

chi gai, ngudi tinh cta Gido hoang.”

1. Cesare Borgia (1475 - 1507), thuong goi la Cong tudc Valentino, Hoang téi
ctia Andria va Venafro, B4 tudc Dyois, Lanh chida Piombino, Camerino, Urbino,
Gonfalonier. La Dai tuéng ctia Gido Hoi Co DBéc La Ma (Gido hoi Cong gido La
Ma), tuéng danh thué Y, va la Dic Héng y. Cesare Borgia la con ciia gido hoang
Alexander VI.
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Lam cach nao dé tré thanh mét ngudi viét quang cao tét

Hoc cac ky ning quing cdo bang cich bt chuéc nhiing ngusi
di trude va nhiing nguei gioi hon khong co gi xdu. Helmut Krone,
mot trong nhing giam déc ngh¢ thuit tién bd nhit da noi ring: “Toi
vita héi mét trong nhiing ciy viét ctia chung ta, di€u gi quan trong
hon, ty lam ra quing cdo ctia riéng minh hay lam cho quéng céo t6t
nhét c6 thé. Cau trd 1o [a ‘ty 1am cta riéng minh.” Toi hoan toan
khong dong y vei di€u do. Toi dé xudt mot y tudng mdi cho the he
ctia chung ta: cho dén khi c6 dugc ciu tra 161 t6t hon, ban hay bdir
chiidc. Toi da sao chép phong cach viét cia Bob Gage trong 5 nim,
t6i tham chi con bit chude ci cach bit ddu gita cac dong cia ong.
Va Bob ban d4u ciing bit chuéc ctia Paul Rand, va Rand bét chudc
Tschichold, m¢t the in ngusi Duc.”

Toi cing bit ddu bang cach bdt chudc khi lam viéc trong mét
hing quéng cdo & London, t6i thuong bt chudc cic quing cdo 6t

nhét ctia ngudi My. Sau d6 toi ty viét quang cdo cta riéng minh.

Bé cuc

Quang cdo bi dnh hudng boi sy lan truyén gian doan mang
phong cach “cic giam d6c nghé thuat”. Nhing ngusi bi anh huéng
thuong thi thdm vé€ “nhiing dai ch& mau xdm lanh” nhu thé noi
dung trong quing cdo chi la mét nhan 6 #hiér k& Ho ca nggi tdm
quan trong cta “chuyén dong”, “cAn bing”, va nhing nguyén tic
thi¢t k& huyén bi khic. Toi bio ho: Hay thit don gian, nhiing tén
ngdc! (KISS — viét tdt ctia Keep It Simple, Stupid)

Trong nhitng ngay mdi thanh lap Ogilvy & Mather, t6i chi
dung mét b6 cuc don gidn cho toan bd cic quang céo trén tap chi.
Sau do, khi moét d6i tha canh tranh budc t6i t0i 16ng ghép phong
cich noi b (house-style) vao toan bo khich hang, t6i da sing tao ra
b6 cuc tha hai mang lai nhiéu khodng tréng hon cho bén in. Toi d§

ban co thé tao ra mot bs cyc t6t hon nhitng bd cyc nay.
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Doc gid trude hét nhin vao hinh minh hoea, sau d¢6 la tieu dé,
k¢ dén moi 1a ndi dung quing cdo. Vay hiy sdp xép nhing nhan 6
nay theo thu ty nhu vay — hinh minh hoa trén d4u, tiéu d¢ dusi hinh
minh hoa, va ndi dung duéi tiéu dé. Diéu nay giéng nhu thi ty cta
viéc quét hinh, tit dinh cho t6i cudi. Néu dé tiéu dé trén hinh minh
hoa, ban s& bit ngusi ta quét theo thi ty khong phu hgp vei thoi
quen ctia ho.

Trung binh, tiéu d€ dwgi hinh minh hoa dugc doc nhi€u hon
so voi dé muc d #7én hinh minh hoa 10%. Ban c6 thé nghi sy khac
bi¢t nay khong dang quan tdim, nhung hay chu y t6i sy that ring
10% ctia 20 triéu doc gid la 2 #riéu nguoi. Dling xem thuong di€u
do. Nhung 59% cac quang cdo trén tap chi déu co tieu dé nam trén

hinh minh hoa.

Kbi ban phii két néi AtlastTA remarkable break[hmugh

rdt nhiéu giai doan fOI_' ar[hﬂtls pﬂln

khdc nhau, hiy sit dung AFETE.!TE P T

mot “‘danh sich”. Nguoi which concentrates all the strong relief of aspirin
doc sé thdy dé nhé hon. lhﬂpmm P
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Mot vai tén ngu ngdc thdm chi con dit tiéu d€ & cudi, phia
duéi ndi dung quing cio!

Nguoi ta doc chu thich bén duwéi hinh minh hea nhiéu hon
noi dung quang cdo, do dé diing bao gi¢ dung hinh minh hoa ma
khong c6 cha thich. Chu thich nén gém tén thuong hi¢u va cam két.

Nhiing ngusi quang cdo ¢6 mdt niém tin vo thiic ring quing
cdo thi phéi #réng gi6ng quing cio. Ho ké thira thong 1¢ tao hinh cho
doc gia biet “Day chi la quing cdo. Hay b6 qua nd.”

Khong c6 luit 1é nao cho ring quing cdo phai trong gidng
quing cdo. Néu ban lam cho quéng cdo trong giéng nhiing trang xa
ludn, ban sé& thu hat nhiéu doc gia hon. Trung binh s6 ngusi doc bao
nhiéu hon s6 ngusi doc quang cdo khodng siu 14n. Co rit it quing

cdo dugc nhiuhon 1 trong 20 ngusi doc. Toi két ludn ring cac bién

tdp vién truyén tdi thong tin t6t hon nhing ngudsi vi€t quang cdo.

1 o s el 4kt 4 Poihontt o P e e qusTmntt i Sahen ptremstarme! e Cebimpmintin, i 654

Le foie gras frais entier au naturel
de Paul Prédault

T4t cd cdc qudng cdo déu sit dung chung cdch thiic trink bay. Noi dung dige wu tién hon hinh

minh hoa. Qudng cdo ditgc chia thanh 3 cor va trinh bay trén cing mot trang vi vdy rdt it nguvi

doc chiing. Néu ban dyng mor qudng cdo, hiy w duy nhu mor bién tdp vién, ban sé thu hit dugc
nhiéu dc gidn hon.
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Hay nhin vao nhiing tap chi tin tic thanh cong trong viéc thu
hat doc gia: Time va Newsweek tai My, L’Express va Le Point tai Phép,
Der Spiegel tai Diic, L'Espresso tai Y, Cambio 16 tai Tay Ban Nha. Ho
déu st dung chung mét ki€u dé hoa:

e NOoi dung quing cdo dugc uu tién hon hinh minh hoea.

e NOoi dung quang cdo déu dugce viét dusi dang chit c6 chan.

e Dang ba cét, d6 rong tie 35 — 45 ky ty.

e Moi hinh anh déu c6 chu thich.

e NOoi dung quing cdo déu bit ddu bing viéc thut dong va

in nghiéng.

e Chi den trén nén tring.

N
TR e [

Mién phi mét chiéc bia méi néu Huy hiéu Bén sao Sears nay bi vé

Chiéc bua nay la mot san phdm ciia Sears,
Roebuck and Co. C6 gia tri B&n sao. Dam bao
V6 diéu kién I s6 mang lai sy thoa man hodc
Sears s& thay thé chiéc khéc. Day chl la mot Iy
do tai sao chic biia nay c6 gié tri Bon sao. Hay
cung tim hiéu tam Iy do khac.

C6 hon 200.000 mat hang trong danh myc
cia Sears. M3 mat hang déu c6 gia tri tuyét
hao, néu khong n6 s& khong co mat & 6. Cl
1 trong 1.400 mét hang c6 mAt & d6 lai c6 mot
g tr] vO cng to 16n. BUOC goi Ia gié tri Bon sao
cla Sears. Diéu nay c6 nghia 12 nd da dugc hoi
6ng tham dinh gbm 21 ky su khéit khe nhét cia
Sears Iya chon dé dai dign cho 141 gia tr tuyst
voi nhat ciia Sears

Hoi déng th&m dinh da lya cho chiéc biia trong
anh c6 gia tri BAn sao. Quyét dinh dua trén
béng chiing sau:

1. Giéng nhu gay danh golf, bong chay hay vot
tennis, chiéc bua Sears nay ducc thiét ké véi
c&m nhan, can néng va can bing mang lai tac
aong 161 da

2. Day la chiéc ba duy nhat dug ciing c6 dang
vust meo. Ba mui ngudi cing hop luc cing
khong thé du stic dé bé gay no.

3. Khe nhd dinh dang chi V" gip ban nhd
dinh & bat ¢t goc hep nao ma nhiing chiéc biia
knéc chiu thua

4. Mat g6 duge lam béng méy va bao quanh
dinh dé dong dinh mét cach vudng van. Giam
thidu céc vét trdy.

5. Déu thép duoc dap khudn dé c6 luc In. Banh
rang cila méy bay cing duge dap khuon vi Iy
do tuong ty.

6. Phong thi nghiém ciia Sears cho bit réng
tay cAm thép hinh Gng cia chiéc bia nay s&
chéng lai moi Ic ma c6 thé pha hiy nhing
tay cam khéc.

7. Lap rép g6 mai chéu bén trong tay cém thép.
Vige Iép rap nay chiu mol ct s6¢ va kha phén
déu véi tay cam.

8. Dudi ba lam bang cao su téng hop duge
ghép chic vao tay cm. Chdng lai moi déu mo,
va khong dn dién.

Bia Sears co gia 5 do-la. Néu mua, ban s&
khong bao gid phai mua mot chiéc bisa khc tris
khi ban lam mat n6. B6 la mot trong nhng gia
i tuy8t véi nhat ma ban 6 thé tim thy - tai
Sears hoac bat cuf noi nao khc trén thé gici
Va hay nhd réing, ban luon luén co thé tra lai
tai Sears,

Khi ban dén véi Sears tai Tudn I& Phén cing
Quéc gia Sears (tif 14/3 dén 23/3), hay tim kiém
con dau Gia tri B6n sao. DO 1a cach nhanh nhét
& mua sam tai Sears va tigt kiém

T4t cd cdc qudng cdo déu sit dung chung cdch thiic trinh bay. Noi dung dugc wu tién hon hinh
minh hoa. Qudng cdo diuoc chia thanh 3 cot va trinh bay trén cing mor trang vi vdy rdt it nguvi
doc chiing. Néu ban dung mot qudng cdo, hiy tu duy nhu mot bién tip vién, ban sé thu it duge
nhiéu dc gidn hon.
Chi diing quang cdo hai trang lién khi ban cé mot sian phdam dai va cin thé hién nd theo chiéu ngang,
nhut v6i chiée bila nay. Néu ban dam bdo trinh dige s bé tha trong viéc dan trdi ban cd thé sé mua
diige nhiéu khong gian quang cdo hon, va sé nhan doi ditoc tdm dudi hodc win sudt ciia minh.)
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* Gio hay nhin vao nhiing quing cdo trong cung tap chi.

Ban s¢ thdy ring:
* Hinh minh hoa dugc vu tién hon néi dung quing céo.

AMERICAN-BREWED GUINNESS STOUT
NOW ON SALE AT HALF IMPORTED PRICE
ORIGINAL YEAST FLOWN FROM DUBLIV

A m RN FIND THE MAN WH0 HASN'T GoT Guinvess GUINNESS, BREWMASTERS NOW IN U.S.
GUARANTEE HEARTY OLD IRISH FLAVOR

“Say When'"

It e e st
T
-\.n--.-_...---.
L
1 By g w11
v pupperidertoy

Look for the Smiling Glass
Symbol of a M}‘l"\' bﬂ‘nuk 1

] 1 Ham on Label Plaged THERES NOTHING -
LADIES When Guinness Was Born LIKE GUNNESS..
T vt s the 4 i o o iy ol ONHOT DAY

TRY IRISH RARENT Prudubiy Ofient Hare in Katence

Hinh hoa trén bdo cing rdt hiéu qud. 16i lam quéang cdo kbi kbai triong cho
Guinness giong nhu trang nhdt ciia mgt o bdo.
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Noi dung quang cdo dugc viét bing chit khong chan, rit
khé doc; chung ta thudng quen véi chit c6 chin trong sich

v&, tap chi va béo.

N¢i dung quing cdo mdt cot voi do rong khoang 120 ky

ty hodc nhiéu hon — qué rong d¢€ doc.

Rét it dnh c6 cha thich, vi giam d6c ngh¢ thuit khong
nhén thiic dugce ring s6 nguosi doc chu thich nhiéu hon s§

ngudi doc ndi dung quang cdo gip 4 lan.

Co rit it thut dong in nghiéng, vi gidm déc ngh¢ thuat

khong biét ring diéu do sé gia ting lugng doc.

N¢i dung quéng cdo thuong dugc in ki€u d6i nguge — chit
tring trén nén den. To6i dd nhin thdy cic phi¢u thuéng in
ngugc doi nhu vay; ban khong thé dién vao do trir khi co

muyc tring tai nha.

REVOLUTIONARY NEW KIND OF
OPENER A
|50 000 BEREERS BN (OLEE
devendr des <assisles » eurmpéens T LS AR
e = | Uneloga With
Pressure Instend of
Ly or Acid

Wew Procct i
Rotty Caed (e Fowr™

Qudng cdo nay trong giong nhw mot Cich trinh bay trang nhdt nay dic
trang bdo ciia to bdo Phdp Le Monde. bigt phiv hap voi viée gidi thiéu mor
Thic ra ddy la mor qudng cdo dai dién sdn phdm méi.

cho nhiing néng din chin ciu Phdp,
nhiing ngudi phan doi nhdp khdu thit
citu mién thué ti Anb.
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Alain Chapel,
paysan de la grande cuisine

Mpr vi dy tuyét voi ciia vige bdr chiée phong cdch 10 FCB-Impact, lin nay la quing cdo sam
panh Mumm.

Néu gid vo [a mét bién tip vién, ban s& c6 dugc nhing két qua
t6t hon. Khi tap chi khing khing ring ban phéi dua vao quing cdo
cta ban tt qudng cdo, hiy d€ no trén dinh dang chit nghiéng, chi¢u
ngugc lai. Nhu vay sé khong ai c6 thé doc dugc no.

Hang FCB-Impact & Paris luén tao ra nhiing quing cdo trén
tap chi t6t hon bit ky moét hiang nao khic, va khong cé quing cdo
nao trong giong qudng cdo. Phii cdm on Pierre Lemonnier, Impact,
ngudi viét quing cdo va Philippe Saalburg, giam déc nghé thuit ctia
anh trong nhiéu nim. Ho ndm bt va cai thién cac ky thudt cta toi.

Néu ban ra bé cic ki€u d6 hoa truyén théng va ti€p nhin
nhing d6 hoa xudt ban, cic chi¢n dich quing cio cta ban s& tré
thanh nhtng hon dio ctia moi di€u 6t dep gitta mét dai duong
nhtng diéu thong tyc.

OoRK Kok KKK R Kk ok Kk ok
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B& cuc thuong duge trinh chi¢u trén nhing bing thong bao
trong cac cudc hop va duge dit 6 khodng cach gin 5m, nhu thé ching
1a nhitng t4m 4p phich. Diéu nay dan t6i viéc tao cic d€ muc trong
2,54cm ma khong thé doc duge ¢ khodng cach 50cm thong thuong.

Hai trang bdo lién mdt cd xing dang vdi chi phi bé ra? Chang
thuong co chi phi cao gip doi trang don, nhung hi¢m khi c6 dugc
gdp doi lugng doc gid, hoic mang lai doanh thu gip doi.

Viéc stt dung hai trang bdo lién mait thuong gin lién véi khi
san phdm dai va cdn phai dugc ding theo chiéu ngang. Nhung chin
trong mudi trudng hop stt dung hai trang bdo lién mait khong co
dung y gi ngoai viéc nhim thoéa man sy dam mé ctia cic giam d6c
nghé¢ thuit, muén quang cdo ctia minh trong thit lon va sic sd. Néu
ban tranh khong dung hai trang li€én mit, ban c6 thé ding quing céo
ctia minh hai lan vdi chi phi twong duong, theo cach do gip doi kha

ning ti€p can doc gid hodc tdn sudt xudt hién.

Ap phich quang céo

Du 6t hay t¢ hon, chung t6i vin dung cac tdm ap phich, vi vy
toi s& chia sé véi cac ban nhiing gi con chua duge hé 16 vé viéc thiét
ké cac tdm 4p phich dé t6i da héa tdm dnh hudng. Co rit it hodc hdu
nhu khong c6 nghién ciu vé chu dé nay.

Viéc tao ra mot tdm ap phich ma Savignac goi 1a “vy tai tiéng
tryc quan” (visual scandal) sé c6 hiéu qud. Nhung ditng cuong di¢u
héa vu tai ti€éng hodc ban sé giy ndo loan va tao ra nhitng dnh hudng
phén tac dung.

Ap phich ctia ban nén truyén dat cam két ban hang khong chi
bing i ma con bing hinh anh. St dung loai 4p phich 16n nhit co
thé. D€ tén cta thuong hiéu ¢& 16n. Dung nhitng mau d4m va sang.
Khoéng bao gis dung qué ba kiéu chi tiét trong thiét ké.

Hay cho t6i bi¢t néu ban biét nhi€u hon thé.
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STRENGTH

Mpr dp phich trong sé ri xudt hi¢n 6 Anb sudt nhing nam ba muoi. Ho khién
Guiness tr6 thanh mor phin thiét yéu cia cudc song & Anh, va chua bao gio cd doi
thii - ¢ moi noi.

(Day la mot trong nhiing sy don gidn hoa caa toi. Starch thdy
ring trung bink ty 1¢ hai trang bdo lién mat chi dat hiéu qui cao hon
mot mit 28%, nhung Edwin Bird Wilson da cha y t6i thyc t¢ 14 hai
trang lién mat cho nhiing nha quing cdo tai chinh dat lugng doc gid
trung binh gip 150% so véi mdt don. Lugng déc gia ctia quang cdo
cho nhiting sin phim c6 /i sudt thdp co loi nho khong gian quing
cdo rong hon nhiéu so v6i nhiing quing cdo cho nhiing sin phim
6 l4i suit cao.)

Quéng cao 6 tau dién ngam

Néu phii lam quing cdo & tau dién ngdm, c6 1& ban s¢ thdy
hitu ich khi biét ring nguoi st dung tau dién ngdm tai New York
thdy quéng cdo ctia ban trung binh trong 21 phut, da lau d€ doc
dugc moét thong diép dai. Chi 15% hanh khach mang theo thw gi

https://thuviensach.vn



do dé doc. 85% con lai khong c6 gi d€ doc ngoai ndi dung quing

cdo ctia ban.

Tén thuong mai da trd nén 16i thai

Trude day, trude khi moi ngusi c¢6 thé doc, nha sin xudt
thuong dung tén thuong mai d€ nhan dang thuong hi¢u caa ho.
Néu ban nhin thiy mét con hé trén moét chai bia, ban biét ring do
1a bia Tiger.

R4t nhi€u cong ty, khong biét ring nguoi tiéu dung khong
coOn mu ma nita, van dung nhing bi€u twgng dé hoa d€ nhan dang
thuong hi¢u ctia ho, va khing khing ring biéu tugng do phii dugc
trinh bay trong quing cdo. Ho thém nhiing bé d6 dung lam 16n x6n
b6 cuc, va tuyén bs ring “Day chi 1a mot quang cao”. S6" nguvi doc

qudng cdo gidm 10 rét.

Hay bé tién dé bién dp phich cia ban thanh “mét tai tiéng tric quan’, nhu trong qudng
cdo kiéu Anh nay cho FCO Univas.
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Cach thanh toan nhanh
chong va tién Igi

Né&u van thanh toan b&ng tién mat, ban dang t6n hang gio
déng hé dé chay xung quanh thanh phé va ding xép hang
chd. Va ban cé thé danh radi tién hoidc gap phai trom cap. Hay
khén ngoan - m3 mot Tai khodn séc dac biét tai Chase, va
thanh toan héa don qua thu. Séc la phuong thic thanh toan
lau dai. Ban c6 thé bat dau tao tai khoan Chase cla minh
ngay hém nay. Khéng sé du t8i thiu. Khong phi dat coc.

Ngan hang quéc gia CHASE

Diing mdc sai lim kbi thiét ké quing cdo & tau di¢n ngim trong giong nhi bing thong cdo - chi

cd khodng nam hogic sdu ti. Tai New York, nhiing ngivi ding tau dién ngdm sé thiy qudng cdo

ctta ban trong 21 phiit va 85% ngidi khong cd gi dé doc. D6 la ly do tai sao t6i ding 76 tis cho
qudng cdo nay.

Mot trong nhiing khach hang caa t6i bi thuyét phuyc ring biéu
tugng clia cong ty ong ta da qud 16i thoi va trd cho mét hang trang
tri 75.000 do-la d€ thiét k& bi€u tugng mdoi. Toi da noi nho véi mot
trong nhiing vi phé cha tich ring “Mét ngusi méi 6 b phan my
thudt ctia chung t6i cting c6 thé thi¢t k&€ mot bi€u tugng t6t hon véi
chi phi 75 d6-la.” Ong ta tra 15i ring: “Chéc chin r6i nhung ching
t6i s& phai tranh ludn dén chét moi thoi.”

Thuéat trinh bay néi dung quang céo -

“mat la tao vat cua théi quen”

Mot cich trinh bay n¢i dung quang céo t6t khién ngusi khac
doc noi dung ctia ban, trong khi cich trinh bay t6i ngin cin ho
lam vay.

Céc hang quing cdo thuong d€ tiéu dé¢ dang chi in hoa. Day

la mot sai lam. Gido su Tinker ctia Stanford da chiing minh ring chi
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in hoa can tr6 viéc doc. Chung khong c6 ddu chit hay cuéi chit giap
ban nhdn dién tu, vi vy, ban phai doc #ing chit cdi.

Mt 12 tao vét ctia théi quen. Nguai ta quen doc sich, béo, tap
chi bing chiz thuong. Hay xem viéc doc tiéu d¢€ in hoa trong quing
cdo ABN khé khin dén mic nao.

Viéc chong tiéu dé 1én hinh minh hoa ciing gy can tré viéc doc.

Mot sai l[Am nita la dit ddu chdm ciu & cuéi tiu dé. D4au chim
ciu ciing dugc goi 1a ddu chdm hét, vi th¢ chung ngin cin ngusi doc
doc ti€p. Ban sé khong thdy d4u chdm hét nao cudi céc tiéu dé trén bao.

Mot sai ldm chung nita la dit ndi dung quing cdo trong pham
vi doc qua rong hodc qua hep. Moi ngusi thuong quen doc béo véi
chiéu rong khodng 40 ky ty.

Kiéu chtt nao dé doc nhdt? Moi ngusi thuong quen doc kiéu
chit Century Family, Caslon, Baskerville va Jenson. Ki€u chit cang la
cang kho doc. Kich tinh nim trong néi dung cht khong ndm trong
kiéu chi.

Kiéu chit khong chin dic biét khé doc. Nha vin John Updike
néi ring “Chit c6 chdn t6n tai ¢6 muyc dich. Chung giup mit nhan
dang ki€u chit. Cht khong chan ‘ky’ ngusi doc nhu gidy nén ‘ky’
nuéc.”

Mot vai gidm déc nghé thuit st dung ndi dung quing céo
nhv nhiing nguyén liéu tho d€ thi¢t ké nhing hinh dang ky la khién
chang cang kho doc.

Trong s6 gan day ctia mét tap chi, toi tim thdy 47 quing céo
v6i nédi dung quing cdo dugc b tri theo chiéu nguge lai — chit tring
trén nén den. Hau nhu khong doc dugc gi tit trang quing cdo.

Néu phai tao ra mét néi dung 74t dai, dusi day 1a mote vai k&
sach trinh bay néi dung d€ ting s6 nguoi doc:

1. Mot tiéu d€ phy hai dong, gitta tiéu dé€ va phan néi dung,

s& thu hut doc gia hon.
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2. Lui dong khi bit ddu vao néi dung dé€ ting ty 1¢ ngusi doc
lén trung binh 13%.

3. Doan m& dau chi gom t6i da 11 tu.

4. Khi ndi dung c6 d6 dai khodng 5 dén 10cm, chen thém
mot ti€u muc, va sau do6 trinh bay tiép ndi dung con lai.
Tiéu muc khién doc gia ti€p tuc doc. Hay dé mot vai tiéu
muc duéi dang ciu nghi vin, nhim kich thich tri to mo
vao ndi dung ti€p theo trong quing cdo.

5. Trusc diy, moi ngusi thuong bé tri cic doan quéng cdo
duéi dang hinh vuong. Gio diy, moi ngusi biét ring cac
dang hinh c6t - cic dong ngin - ting lugng ngusi doc.

THUC TE VA BUNG DAN

BIET NGAN HANG, BIET CON NGUOQI | CA TRAI DAT, CA KINH DOANH | CHUNG
TOI DA BUGC BIET PEN HANG THE KY | KIEN DINH, HOA NHA, HIEU BIET |
MOT PHONG CACH RAT HA LAN | KIEN NHAN XAY DUNG MOT MANG LUOI |
HON 200 CHI NHANH NUGC NGOAI, TAI 42 QUOC GIA, 5 CHAU LUC | CO MAT
TAI MOl TRUNG TAM TAI CHINH | CO THE THICH UNG | THAY BOI BE TON
TAI | NGAN HANG HA LAN | TOAN BO TAI SAN CUA CHUNG TOI GIO LA HON
45.000.000.000 DO-LA | TIEP TUC PHAT TRIEN | HAY GAP CHUNG TOI BANG
CHINH NGON NGU CUA BAN | DU BAN G BAT cU AU
Ngan hang ABN - NGAN HANG HA LAN

Chit in hoa rdt khé doc. Toi di cd ging doc quing cdo nay nhing danh bé cujc.

https://thuviensach.vn



The search for

a sweeter cantaloupe

How 10 years of erusbreeding
at Burpee produced Ambrosia, the sweetess,
juiciest cantaloupe this side of heaven

A’y lemling

Bt 14 Wi e aid repiikes
Tk e Dt ginsdherne
# Lk

Ba vi du vé' kiéu
trinh bay ban in
khién viéc doc noi
dung trd nén khé
khin hon va mot vi

du trinh bay dé doc.

o

SO DEERE OM THE MOVE

6. Diéu chinh chit trong cic doan chinh & dang in d4m hodc
in nghiéng.
7. Déanh d4u cic doan vin bing cic ddu mdi tén, d4u chém,

d4u sao va cac d4u lé.
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Nhiing tién dé va néi
dung trong nhiing

o mafter how titich-the world
comes the same, 5
-the individual will still prevai

qudng cdo nay sé dé
doc hon néu phin
minh hoa dvgc viét

dudi qudng cdo thay

vi viét de lén nd.

8. Néu c6 nhiéu di liéu, ding stt dung nhing két néi ric
161, hay danh s6 chung nhu t6i lam dusi day. (Chen hinh
P100).

9. Nén dung ¢ chit nao?

Co'5 pt - qud nho
Cs 14 pt — qud to
Cé 11 pt—co vé 6n

10. Néu dit quéng cdo gitta cac doan, ban s& ting dugc 12%
lugng doc gia.

Ban c6 thé nghi ring t6i dd noi qud vé€ tim quan trong ctia

cich trinh bay n¢i dung quang cdo. Ban c6 thé hoi liéu t6i ting gip

mot ba ndi trg thay déi loai bot gidt vi quing cdo caa bot gidt do
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Vivre comme
Dieu en France.

or

m
b
T e

Gromiiie
Harnmes - Baunachweg

Mpr vai gidm doc ngh¢ thudt sit dung ban thdo nhu la nguyén liéu tho dé thiét ké ra nhing hinb thi
ky qudic. Ban khong nghi ring ban thdo sé dé doc hon néu né duge xép vao cdc cot sao?

instonsaren’
alitt eof it.

The Winstons aren't trying to save the world. |
ust a little piece ol it. )
"

T6 chibc 1y thi¢n nay di quyén gop tién cho tré em déi khdr bing cdch chay nhiing quing cdo dgr
trong nhing hinh thic doi lip — chit trang trén nén den. Khi toi goi § sit dung chiz den trén nén
trdng, 0’ tién quyén gop duge da ting gdp doi.
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Day la diéu sé xay ra khi mot con
rudi dau vao thiic &n cla ban.
Rudi khong thé an thic an cling,
do d6 dé lam mém thiic &n cling,
ching phai phun dich vao dé.
Sau dé nghién chat ching via
phun ra cho dén khi ching
trd thanh chat 16ng, tat nhién
chung ciing nghién kém mot s6
loai vi trung.

Sau do khi chat ma ching phun ra
sép chay thanh nudc, chung hdp
thu lai né, va cé thé ciing 1am roi
moét it phan vao thdi diém doé.

DPay la diéu sé xay ra khi mot con
rudi dau vao thtic &n cla ban.
Rudi khong thé an thic n cing,
do d6 dé lam mém thiic &n cling,
ching phai phun dich vao dé.
Sau d6 nghién chét ching via
phun ra cho dén khi ching
trd thanh chét 16ng, tat nhién
chung ciing nghién kém moét sé
loai vi trung.

Sau do khi chat ma ching phun ra
sép chay thanh nuéc, ching hdp
thu lai n6, va c6 thé ciing lam rgi
mot it phan vao thai diém do.

Va sau khi chiing an xong thi dén Va sau khi chiing an xong thi dén
lugt ban. lugt ban.

Charles Saatchi* ky la di viét quing cdo nay theo kiéu “d6i nguoce” — chit tring trén nén
den. Sé dé doc hon néu nd duge viét dudi dang chii den trén nén tring.

dung kiéu chit Caslon hay chwa? Nhung ban c6 cho ring quang cio
sé giup ban dugc hang néu khong ai doc n6? Ban khong thé ctu réi
dugc cdc linh hon trong nhiing nha ths d6 nat.

Kién trac su néi tiéng Mies van der Rohe noi vé€ kién tric

“Chua hién hiu trong titng chi tiét.”

* Charles Saatchi (9/6/1943): 1a nguoi dong sing lap hang quang cdo toan cdu Saatchi
& Saatchi véi anh trai minh la Maurice, va lanh dao hiang quing cdo lon nhit thé gisi
nay vao thap nién 1980 - cho dén khi bi trudt quyén vao nim 1995. Trong nim do,
anh em nha Saatchi thanh l4p hing quing cao m¢i mang tén M&C Saatchi. Charles
cling ndi ti€ng véi tu cach mot nha svu tdp tranh va s¢ hitu Phong trung bay Saatchi
Gallery, va dic biét la viec d6 ddu cho Young British Artists (YBAs), bao gém Damien

Hirst va Tracey Emin
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Toi da viét rat nhiéu cudn sach Nhung tham chi sau nam triéu
vé nhiing vung dat xa xoi. tli, m&t t6i thudng phac nén sy
tréng réng.

Michener: Cac ban cé biét t6i khéng?

D6 la ly do cudi cung téi cling cé mét... Gid t6i c6 thé cé mét bita tiec

chiéu dai ¢ Hawaii.

Anner: Dé sii dung Thé... ..hy tim bidu tuong nay & bat Michener: American Express Card.
ky dau Thé duql: chao dén. Bung roi khoi nha ma khong ¢é no.

https://thuviensach.vn



8.

Cach tao ra qudng cdo
truyén hinh hiéu qua

Mc)i ngudi viét quing cdo truyén hinh déu déi mit voi cung
mot vin dé nan gidi: khong trinh bay dugc chung trén cac trang
sach. T4t cd nhiing gi t6i c6 thé lam 1 tdi tao nhiing k& hoach quing
cdo chi tiét minh hoa cho mot s6 quan di€ém cta t6i va hy vong ban
c6 thé doc dugc ching.

Trong chuong v€ quing cdo in dn, toi khong chi dya vao
nghién cttu ma con vao kinh nghiém nhiéu nim. Kinh nghi¢m vé
truyén hinh cta t6i han ché hon. That sy thi da c6 lan t6i gianh
dugc gidi thudng tai Lién hoan Cannes, nhung do khong phai la
mot quing cdo hiéu qui. Do d6 hiu hét chuong nay sé chi dva vao
nghién cdu va mdét s¢ nhan dinh t6i c6 duge khi quan sat hang nghin
quing cdo cta nhiing nguoi khac.

Nguén thong tin gia tri nhit l1a nhing phan tich nhin 6 t6i
c6 dugc trong nhiing khodng thoi gian nghi ngoi déu din & Mapes
& Ross. Chung do luong sy thay déi thuong hi¢u wa thich. Nhing
ngudi co sy thay d6i thuong hiéu ua thich sau khi xem quéng cdo
mua sin phdm nhi€u hon ba l4n so v6i nhiing ngusi khong xem

quang cdo.
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Cic t6 chic nghién ctu cing do luong ty 1¢ ghi nhs vé cac
quing cdo va phuong phap nay dugc nhiéu nha quing cdo wa thich.
Nhung mét s6 quing cdo truyén hinh c6 ty 1¢ ghi nhé cao lai c6 ty
1¢ thay déi thuong hiéu va thich thép, va duong nhu khong c6 méi

Ngudi dan éng: T6i bd nha di khi To6i g6i ghém nhiing hon bi.. sing cao T6i chi duing lai dé an mot miéng khi
con rét nho. su.. c& banh sandwich Hovis va ra di. gap ngudi dua thu...

AT, 3
T6i hoi 6ng ta “Chau da dén London Ong ta néi “Chua dau cau bé va cau sé& can nhidu banh Hovis hon
chua a?” néu di bo dén dé thi... thé nia.

-

. ... (im l&ng) ...hay tré vé véi toi va me cau sé
gilp chung ta...

Am thanh: Am nhac trong ba gidy.  Ngusi dan éng thii hai: Hovis chia nhiéu N6 r4t t6t cho stc khée clia ban

lta mi hon céc loai banh mi thng thudng. hom nay.

Nhiing quéng cdo yéu thich cia t6i trong sé-ri tuyét vii cia nhiing qudng cdo hodi cd cho banh mi
Houvis, thuc hién béi dai li Collett Dicksonn Pearce ¢ Anb.
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lién két nao giita viéc ghi nhé va viéc mua hang. Toéi thich dya vao
nhiing thay déi thuong hi¢u ua thich.

Toi s& bt dau bing cich cho cic ban biét musi quing cio
dugc cho la c6 khd ning thay d6i thuong hiéu ua thich cta nguei

xem trén midc trung binh va ba loai khac dudi miic trung binh.

Trén muc trung binh

Su hai huge. Kién thiec truyén théng ludn cho ring nguoi ta
mua sin phdm vi ho tin ring nhiing sin phdm do giau dinh dudng,
tiét kieém sic lao dong, hodc xing ding voi dong tién da bo ra —
khong phii vi nha sin xuit giy cusi trong quing cdo truyén hinh.
Claude Hopkins, cha dé ctia nganh quing cdo hi¢n dai, da la 16i:
“Nguoi ta khong mua hang cta nhiing tén hé!”

Toi nghi ring diéu nay dung trong thoi dai ctia Hopkins, va
t6i ¢6 ly do dé€ tin ring diéu nay vin dung cho dén ngay nay, nhung
két qué méi nhét cha phan tich nhan 6 cho thdy ring sy hai husc
ciing c6 thé gia ting doanh s§ ban hang. Diéu nay khi¢n t6i thdy
nhe nhém; t6i ludn ty trach minh vi da tir chéi nhiing quing cdo hai
huée dén xin t6i thong qua.

Nhung toi phai cinh bio ban ring hi€ém c6 nguoi viét quing
cdo nao c6 thé viét ra dugc nhiing quang
cdo hai hudc thyc sy giy cusi. Tru khi ban
1a mét trong s6 it do, néu khong, ding thi.

Minh ghép cujc song. Trong nhiing

quing cdo nay, mét dién vién tranh luin

v6i mét dién vién khac vé chit lugng ctia ;
moét sin phdm trong mét khung canh gan ~ Ngwdi nong din gid nhan nhim
. . .. . nay déng vai nguoi anh hing
giong cudc song that. Cudi cing ngudi 4, quing cdo mdy gidt cia
ngd vyc bi thuyét phuc — kem danh ring /4. Ci 4 ngubi Phap thi ¢4 3
ngioi nhin ra ba, va doanh thu
cia san phdm di nhdy ti vi tri
khée manh hon. thit tu lén vi tri thi hai.

ctia ngudi 16n thyc sy lam ring cta tré em
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150 | Quang céo theo phong cach Ogilvy

-------------------------------------------------------------------------------- -

Nhiing v& kich ngin nay luon thanh cong trong moi truong
hgp. Nhiing nguoi viét quing cdo khong thich chung bsi chung qué
16i thoi — va béi chung da dugce sit dung rong rii trong mot thoi
gian dai. Nhung mot s6 hang vin thanh cong trong viéc tao dung
nhtng manh ghép khong chi mang lai lgi nhudn, ma con rit thyc
t¢ va hdp dan.

Cic chitng thie. Nhiing quing cdo ching thyc hiéu qua nhit [a
nhiing quing cdo cho thdy nhiing nguoi dung trung thanh ctia san
phdm xdc nhan cong dung ctia né — khi ho khong bié¢t minh dang bi
quay phim. Ngudi phong vin gid vo tim théy 16i ctia sdn phdm va nguoi
stt dung l1én ti¢éng bénh vyc sin phdm s& thuyét phuc hon néu ban chi
don thuin hoi xem anh ta nghi gi vé€ sin phdm. Day 1a mot vi du:

Tinh hudng dién ra tai sén tridc cia mor tram xing diu Shell.

Chiing ta thdy mgt dién vién cdi trang mot nguoi bom xing.

Nguioi thuyét minh: “Nguoi nay chi dang déng gid. Anb ta khong

phdi la mgt nhin vién Shell. Anb ta sé ndi chuyén véi khdch hang

cia ching ta vé viec mua Super Shell. Hay cing quan sdt qua

chiéc camera bi mdt nay.

Nhin vién Shell: “16i cugc la Super Shell, xe ciia ba chi chay dige
quang duong rdt ngin.”

Ba Longo, mét khdch hing: “O khong. Tiét kiem duge déng nio
hay dong dé.”

Nhin vién Shell: “Ving. Thé ba nghi gi vé xing diu?”

Ba Longo: ‘Anb cd thdy chii chd nhd ciia t6i ¢ ddy khong? 16i mua
nd vi nd khong dn nhiéu. Gio t0i cing cd thé tiét kiém xding khi
sit dung Super Shell.”

Nhin vién Shell: “Ba ndi thé nao dy chi!”

Ba Longo: “Anh nhim réi. Ddy la loai xing 10t nhdt. Néu téi la

cdp trén cia anh, thi anh da bi cho thoi viéc ldu roi.”
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Giong noi: Canh nay dugc quay ma
khéng hé c6 chinh sla.

§

Doc huéng dan. Super Glue 3 ciing c6 thé dinh cao su, nhya, sU, v.v.. chi trong vai giay.

Qudng cdo nay cita Phdp minh hoa vié¢e Super Glue - 3 hiéu quad nhu thé nao bing cdch dinh né vao
gidy ciia ngudi thuyét mink qudng cdo va treo ngugc ong ta lén trin nha. Super Glue - 3 tré thanh
thuong hi¢u din ddu va quing cdo nay dat gidi Nbdt tai Lién hoan Cannes.
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Nguoi thuyét minh: “Chiing t0i sé cho anh ta thém mdt co hi
khdc vi anh ta khién ba ndi nhing diéu 16t dep vé Super Shell.”

Khi lya chon khich hang trung thanh, tranh chon nhiing
ngudi dién qud khéo léo khién ngusi xem nghi ring ho la nhing
dién vién chuyén nghiép. Dién xuit cang ty nhién, cang dang tin.

Mot hang quing cdo ctia Phap da chon mdt nguoi tho gidt 80
tudi tré thanh ni anh hung trong chién dich quing cio may giit.

Ct b6n nguoi Phap thi c6 ba ngusi nhin ra ngusi phu nit lon tudi

SFX: Am thanh tu nhién ciia Giong nam: Whoa!!. Timmy! Téi c6 mot s6 mon hang méi ngay
tiéng xe ngua chay trén dudng. hém nay: Banh mi Pepperidge Farm.

Banh mi nhu van thudng dugc dung - Lam tu bot mi that.. ... dudng, mat ong va khong

nuéng khong sl dung chét bao quan chét bao quan nhan tao.
nhén tao.

SFX: Xe ngua
Giong néi: ..luén ghi nhé
Pepperidge Farm.

Hay thi Banh mi Pepperidge Farm. Banh mi nhu vén thudng dugc dung...

Mpr vi dy thanh cong cia vige sit dung nguvi ndi tiéng dé khing dinh chdt ligng san phdam.
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nay va doanh s6 ban may gidt ctia ho da chuyén tu vi tri tha tu 1én
vi tri thi hai.

Viéc stt dung nhiing nhan vat khic thuong ting kha ning thay
déi thuong hi¢u dugc yéu thich voi ty 1¢ cao dang ké.

Cdc minh chitng cho thdy sin phdm ctia ban hi¢u qui dén mic
nao cling c6 kha ning thuyét phuc trén miic trung binh.

Céc minh ching ditng quéa nhat nhéo. D€ chiing minh loai bia
ciing chdc chin dén muc nao, hiang International Paper dd ndi hai
hém nui bing mét cdy cdu lam tir bia citng — sau do 1ai mot chiéc xe
tdi hang ning di qua.

Vin phong Ogilvy & Mather tai Paris da ching minh d¢ dinh
ctia mét loai keo dan bing cach dinh né vao dé giay ctia nguoi thuyét
minh quing cdo r6i treo ngugc anh ta lén trdn nha — véi tu the do,
anh ta dua ra loi gisi thiéu vé€ sin phdm.

Néu ban dung minh ching d€ so sianh sin phim ctia ban véi
déi tha canh tranh, hay suy nghi that ky trude khi néu tén cta doi
tha. Tai Dic, di€u nay la vi pham phap luit, nhung chinh pha My
lai khuyén khich vi né cung cép thong tin giup ngusi tieu dung
c6 dugce sy lya chon chinh xdc hon. Céc nghién ctu cta Ogilvy &
Mather cho thdy cic quing cdo dé€ cip dén tén thuong hi¢u canh
tranh sé it dang tin cy va ric r6i hon nhiing quing cdo khong dé cap
dén. Nguoi xem sé& cho ring ban dang lam gidm uy tin chinh nhan
vit trong quing cdo clia ban.

Gidi quyét vdn dé. Ky thuit nay cing lau doi nhu sy ton tai
ctia truyén hinh. Ban cho ngudi xem thdy mot vin d¢€ twong ty nhu
ctia ho, sau d6 cho ho thdy sin phdm cta ban gidi quyét vin dé do
nhu thé¢ nao.

Mot trong nhiing quing cdo gidi quyét vin d¢€ tdt nhdt ma t6i
tirng xem dugc thyc hién & Madras cho diém Train. N6 bit ddu bing
viéc cho thdy mot nguosi dan 6ng khong thé danh nhiing que diém
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“thong thuong” trong thai tiét 4m w6t & An Do. Anh ta tré nén tic
gian vi khong du kién nhan dé€ tiép tuc quet diém. Sau d6, ngudi vo
xinh dep va hdp din ctia anh ta xudt hién v6i mét hop diém Train bic
ltta chi sau moét 14n quet.

Cén canh thuyét trinh. Day 1a cai tén mang y nghia ché giu
danh cho nhiing quing cdo c6 hinh 4anh mét ngusi ban quan & via
he¢ dang tan duong cong dung ctia mét sin phdm. Céac nhan vién
quang cdo thdy loai quing cdo nay khong sing tao va khong médy hip
din, nhung mét s6 nguoi van sit dung ching bsi chung mang lai ty
1¢ thay déi thuong hié¢u wa thich véi ty 1¢ trén trung binh.

Can canh thuyét trinh thich hgp cho viéc gisi thiéu sin phim
md6i. C6 hon 100 thuong hiéu thudc 14 méi dugce dwa vao nude Drc
trong nhiing nim gin day, va hang duy nhét thanh cong da st dung
quing cdo cin cinh thuyét trinh. Co [& ngusi thuyét trinh cin cinh
thuyét phuc nhit moi thoi dai 1a John Houseman noi ring “Smith
Barney ki€¢m tién theo cdch ci. Con ho biét tdn dung cach cit nay.”

Di tiing 1a mét nhédn vién ban hang tdn nha, cho dén chét toi
van tin ring, voi hai phut quing cdo trén truyén hinh, t6i ¢6 thé ban
bat ky sin phdm nao.

Nhin vdtr. Mot s6 quang cdo stt dung “nhdn vat” d€ ban san
phdm. Nhan vit nay tré thanh dai dién cta sin phdm — nhu Titus
Moody, ngusi lam banh gia hay cau nhau ctia New England da ca
ngoi chit lugng banh mi ctia ndng trai Pepperidge trong 26 nim,
hay Cora, nguoi da ban ca phé Maxwell House trong 7 nim.

Néu lién quan dén sin phdm, ciac nhin vit c6 khd ning thay
d6i thuong hiéu wa thich trén mdc trung binh.

Ly do. Nhitng quang cdo dua ra ly do hgp ly tai sao nguoi ta
nén mua sin phdm ctia ban c¢6 hi¢u qud trén mic trung binh. Khi
ca phé Maxim Instant dugc tung ra thi truong, véi ndi dung quing

cdo noi ring Maxim la san phdm ca phé cao cip vi dugc udp lanh va
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lam kho. Chin trong mudi ngusi lam quang cdo cho ring ngudsi tiéu
dung khong quan tdm dén cich lam sin phim. Ho c6 thé dung,
nhung quy trinh w6p lanh va lam kho hoan toan méi va du hdp dan
dé thuyét phuc ngusi xem thit udng loai ca phé nay.

Tin ttc. Cac quing cdo chia dyng tin tic cing dat hiéu qua
trén trung binh. Nhung tham chi khi ho s hiu tin titc hiém co, thi
mot s6 ngudi viet quing cdo thuong coi nhe, hodc hoan toan bé qua
tin tic do. Chung cin dugc “xao xdo ky ludng”. Sin phdm, ciing
nhu con ngudi, thu hut sy chu y nhiéu nhét khi “msi chao doi”.

V6i moét san phdm ci, ban ¢6 thé o 7z tin tic bing cach
quang cdo cach st dung sin phdm nay theo cach hoan toan mdi, nhu
viéc dung natri hidrocacbonat d€ khtt mui t lanh.

Cédm xic. Cic nha nghién cdu van chua tim ra cich d€ uéc
lugng hi¢u qua ctia cdm xuc, nhung tdi tin ring cic quing cdo vai
noi dung chira dung tinh cdm, sic hdp din hay thim chi la sy da
cdm clng rit hiéu qui. Quang cdo cho banh mi Hovis tai Anh va
bia Blitz-Weinhard tai Oregon la mét trong nhiing quang cdo thuyét
phuc nhédt ma t6i titng xem.

Cam xdc mang lai hiéu qua nhu bat ky phuong tién hgp /j nao
khac, didc biét khi khong co gi didc sic d€ néi vé sin phdm cta ban.
Néu quing cdo ctia ban hoan toan khdc biét so voi ddi tha, ban chic
hin s& lac quan vé€ 1¢i ich ctia sén phdm ctia minh. Chinh xéc thi “lgi
ich” ctia keo, thudc 14, nuéc soda va bia la gi?.

Toi can phéi noi thém ring nguoi tiéu dung cing cAn mot /i
xin 16i hgp lj d€ bao chita cho nhiing quyét dinh cdm tinh cia ho.
Do do, hay luén kem theo mot 1oi xin 16i. Hon hét, dung dung cdm

xuc trit khi ban c6 thé truyén dat né.
Dudi muc trung binh

Chiing thic boi nhitng nguoi ndi tiéng. Su ching thuc nay co
kha ning thay d6i thuong hiéu ua thich dusi muc trung binh. Ngusi
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xem dodn ring ngudi néi tiéng da bi mua
chuéc, va ho da dung. D€ nit dién vien My
n6i tiéng Farrah Fawcett dai dién quing cdo
trong ba nim, Faberge dugc cho la da phai
bo ra 2 triéu do-la. Nhiing ngh¢ sy danh
tiéng khac nhu Bob Hope, Gregory Peck,
Candice Bergen va Dean Martin c¢6 thu

lao 1a 1 triéu do-la. Nguoi phit ngdon duge

va chudng la nha bdo, ngusi din chuong

10i trd cho D¢ nhdt phu nhin
thit 32 ciia My Eleanor Roosevelr
35.000 db-la dé lim quing cio  thit lao ndo c6 thé lam 6ng thoéa man. Tuy
cho bo thiic var. Ba dy ndi vdi - phian ysi 10.000 do-la it 6i ban co thé
khdn gid ring, “Tap chi Good

Luck méi nay cd vé rit ‘ngon’ thue dlI(_)'C Ronald BlggS — IlgliC‘)'i da Vugt
Liic dé t6i khong biét ring viée

trinh Walter Cronkite, nhung khéng miic

: : % nguc sau khi bi két an vi da tham gia vao
st dung mot nhin vt cd tiéng

lis mpt sai lim. Khdn gid chinhs V' TrOm Xe La Lon tai nuéc Anh. Anh ta
dén ho ma phét o san pham. s6ng tai Brazil.

Nguoi xem thuong nhé ngusi ndi ti€ng va quén mit sin
phdm. Téi khong biét di€u nay khi toi trd cho D¢ nhit phu nhan
tht 32 cia My Eleanor Roosevelt 35.000 dé-la d€ lam quing cao
cho bo thyc vat. Ba cho biét ring lugng thu minh nhin dugc chia
lam hai huéng. “Mot nia rdt budn vi to6i da huy hoai danh ti€éng
ctia minh. Ntta con lai rit vui sudng vi toi da hay hoai danh ti€éng
ctia minh.” D6 khong phai 1a mét trong nhiing ky niém ding ty
hao cta toi.

Phim hoat hinh c6 thé hiéu qud véi tré con, nhung lai khong
hdp din nguoi trudng thanh. Phim hoat hinh khong git dugc
lugng ngusi xem t6t nhu phim hanh dong tryc ti€p va kém thuyét
phuc hon.

Co hai quang cdo cho nudc lam mém vai. Mot st dung

canh hanh dong tryc ti€p, mot st dung phim hoat hinh. Quing
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cdo hoat hinh khong dnh hudng gi dén ty 1¢ sut gidm cta doanh
s6 ban. Qudng cdo véi cinh hanh dong tryc ti€p cé tic dung
ngugc lai.

Hoa tiét dm nhac, véi 4n tugng tic thoi da ting rdt thinh
hanh, nhung d4n khong dugc st dung nita. C6 1& n6 mang tinh giai
tri nhung khong hiéu qué trong ban hang.

M3 dau véi mét dam rudc toan 6 t6, méi xe Toi dé lai cho vg t6i, Rose, ngudi vé cung phung phi,

chd mot nguai thy hudng di chic. 100 dd-la va mgt cudn lich..

Cho con trai t6i Rodney va Victor, nhiing ngudi chi moi
déng t6i cho vao nhiing chiéc xe hao nhoang va nhiing
phu nii phéng dang.. toi dé lai cho ho 50 dé-la tién xu..

Giong nam: T6i, Maxwell E. Snavely, rét tinh
t4o va minh méan khi néi nhiing diéu sau:

Véi cong sy cla t6i, Jules, ngudi cé phucng cham Cudi cung la chau t6i, Harold, ngusi thudng néi réng
la “tiéu, tiéu, tiéu” toi khong dé lai cho anh ta gi ca, “Tiét kiém dugc moét déng la kiEm dudc moét déng.” Va
khéng gi cé, khong gi ca. ciing thudng noi: “Bac Max rét c6 I5i khi s& hiiu mot
Va véi nhiing ngudi ban khac va nhiing ngudi than chiéc Volkswagen”... toi dé lai toan bo gia tai tri gia mot
khong bao gid hoc dudc gia tri clia mot do-la, toi dé trém ty do-la cla toi.

lai cho ho.. mét do-la.

Dady la quing cdo hai hiide nhdt ma téi tiing xem do Doyle Dane Bernbach thic

hi¢n cho Volkswagen. 10i thiong phin doi cdc qudng cdo hai hide vi cho rang

khdch hang khong mua hang cia nhiing chii hé. Gio ddy nghién ciu chi ra rang
su hai huide ciing mang lai hiéu qua nhu nhiing kj thugr kbc.
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16 meo nho

1. Xdc dinh thuong hi¢gu. Nghién ctu da ching minh ring mét
lugng lon ngusi xem nhd quang céo ctia ban, nhung lai khong nho
tén sin phdm. Do do6 ho cho ring quing cdo ciing 1a mot thuong
hiéu canh tranh.

R4t nhi€u nguoi viét quing cdo cho ring viéc nhic dén tén caa
san phdm la khong tinh t€. Tuy nhién, vi loi ich cta nhiing nguoi
mudn ban hang hon gidi tri, ddy la hai cach d€ khi¢n doc gid ghi nhs
thuong hi¢u ctia ban:

Nhic dén tén sin phdm trong 10 gidy dau tién. Toi da tiung
xem mot quing cdo xudt sic da nhic lai tén cta thuwong hi¢u 20 lan
trong 340 gidy ma khong lam ai kho chiu.

“Choi trd” véi tén thuong hi¢u. Dénh vin no. Céc cyu chién
binh s& nhs Alex Templeton, mét nghé si piano mu danh vin tén
C.R.EES.T.A. B.L.AN.C.A. trén nén nhac violon.

Khi quang cdo mét san phdm méi, ban phii huéng din moi
ngudi noi dung tén ctia sin phdm trén truyén hinh.

2. Cho thdy 10 bao bi sdn phdm. Cac quing cio két thuc bing
cich dua ra bao bi ctia sin phim sé thay d6i thuong hiéu wa thich
hiéu qua hon cic quing cdo khong lam viy.

3. Thiic dn chuyén dgng. Trong nhiing quing cdo thyc phdm,
cang lam cho thyc phdm trong ngon miéng, ban cang bian dugc
nhiéu. Nguoi ta phat hién ra ring thiic dn chuyén dpng trong rit ngon
miéng. Hay thé hién cinh nuéc socola dugce rusi 1én que kem, hodc
nudc s6t phu trén banh kép.

4. Anb can canh. Viéc si dung anh chup cin cinh khi sin
phdm la trong tdm trong quing cdo sé rit co lgi. Cang chup gin
thanh keo, ban cang khié¢n nguoi xem “chdy nudc miéng”.

5. Mé ddu dn tugng. Ban chi c6 30 gidy. Néu ban thu hut dugc
sy cha y ctia khdn gia ngay it gidy phuat ddu tién bing 4n tugng tryc

quan, ban s& co co hoi giit chan ngusi xem t6t hon.
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Nguoi ta thuong roi mit khoi nhiéu quing céo vi chung bit
ddu nhat nhéo. Ban biét ring nhing di€u tuyét voi sip dién ra,
nhung ngudi xem thi khong. Ho s& khdng bao gio biét; ho da di dén
phong tim r6i.

Khi ban quang céo binh ctu héa, hdy ma d4du bing ngon lua.

6. Hay hdt khi khong cé gi dé' ndi. C6 mét s6 quing céo thanh
cong da gioi thiéu sin phdm bing bai hit, nhung khi ning doan
di¢p khuc quing cdo co thé thay d6i thuong hiéu wa thich dat dusi
miic trung binh.

Duing bao gio st dung mét diép khic quing cio ma khong
tha diép khuc d6 trén nhiing ngusi chua titng doc ban thao cia ban.
Néu ho khong thé hiéu chung, ding cho ding loi hat do.

Néu ban budc vao mot cita hang va d€¢ nghi ngusi ban hang
cho ban xem mot chiéc ta lanh, ban s& phédn @ng thé¢ nao néu anh ta
bit ddu cit ti€ng hat véi ban? Nhung mot s6 khach hang cam théy bi
lita bip néu ban khong cho ho biét di¢p khic quang céo.

Rét nhiéu ngusi st dung 4m nhac d€ lam nén cho quing céo
— t6¢c ky cdm xuc. Nghién ctu chi ra ring yéu t6 nay khong tich
cyc cing khong tiéu cyc. N6 khong giy hai hay mang lai loi ich
thi¢t thyc. Nhitng nguei gidng dao ¢6 cho phép ngusi choi dan 6ng
choi phin nhac nén trong bai gidng dao ctia ho khong? Nhitng hang
quing cdo co stt dung nhac nén trong budi thuyét trinh tryc ti€p voi
khach hang tiém ning ctia ho hay khong?

7. Hi¢u ting dm thanh. Khi 4am nhac khong ting thém stc ban
clia quang cdo, higu ing dm thanh — nhu ti€ng xuc xich x¢o x¢o trong
chio ran — c6 thé tao ra sy khac biét tich cuc.

Quang cdo cho Maxwell House dugc dung trén nén ti€ng pha
ca phé. Qudng cdo nay hoat dong hi¢u qué trong 5 nim.

8. Thuyét minh hay thu hinh? Nghién ciu chi ra ring st dung
l6i thuyét minh s& kho ti€p cin khin gid hon. Tt hon 1a nén st
dung cac nhan vat trinh bay wudc mdy ghi hinb.
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Mot nha sian xudt c6 hai quing cdo giéng hét nhau v€ moi
phuong dién trit viéc mét quing cdo dung loi thuyét minh va moét
st dung giong noi trudc may ghi hinh. Khi kiém tra, quing cdo voi
giong noi trude mdy ghi hinh ban dugc nhi€u sin phdm hon.

9. Thuéc phim. Cang cb lai cam két ctia ban bing cach sip
chung duéi dang chit va chéng 1én bing video dugc phat song song
v6i phén ghi am.

Nhung hay chic chin ring nhiing tit trong thuéc phim dong
nhdt véi phan dm thanh. Bit ci khic biét nao sé khién ngusi xem
béi réi.

Rét nhi€u nhan vién trong cic hing phan déi viéc stt dung
thudc phim. Néu ban noi voi ho ring thude phim ting doanh s§
ban, khi bit tay vao lam, nhiing “tén ngéc” nay lam thinh nhu khong
nghe thdy gi.

10. Trdnh nhiing diéu tdm thuong dé thdy. Néu ban mudn
ngudi xem chad y t6i quing cdo ctia ban, hay cho ho thdy nhiing gi
ho chua bao gio thdy trusc dé. Ban sé khong thé thanh cong lon
néu cho ho théy cinh mit troi lin hay nhing gia dinh hanh phuc
bén ban in tdi.

Mot gia dinh My trung binh bit ti vi 6 gio mot ngay va xem dugc
30.000 quang cao mét nim. Hau hét cac quing cdo nay déu trugt khoi
tri nhé clia nguoi xem giéng nhu “nudc d6 dau vit”. Vi ly do nay, ban
nén tao cho quéng cdo ctia minh mot chut khéc la, c6 kha ning gy 4n
tuong manh véi nguoi xem. Mot trong nhing di€u khéc la do 1a dan
triu chay 4m 4m vé phia mdy quay, v6i phu dé: “Merrill Lynch is bullish
on America.” (Merrill Lynch gia ting gid tri cho nuéc My.)

11. Thay doi kbhung canh. Hal Riney stt dung rdt nhiu cinh
quay ma khong lam ngusi xem 14n 16n, nhung t6i khong thé, va toi
ca ring ban cling khong thé. Trung binh, cic quing cdo véi nhicu
cinh ngin dat hiéu qué thay déi thuong hiéu wa thich dusi muc
trung binh.
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12. Thudt ghi nhé. Tl nay dugc dung dé mo td mot tryc quan
dugc 1ap lai trong mot thoi gian dai. N6 c6 thé gia ting khd ning nhan
di¢n thuong hi¢u va nhic nhé ngusi xem vé€ cam két ctia ban. Vi du:
Chiéc xe di qua rao chin bing gidy trong cic quing cdo caa Shell.

13. Cho thdy sin phdm dang dugc sit dung. Viéc cho thdy sin
phi&m dang dugc st dung, va néu co thé, ca két qua cubi cung cta
viéc st dung sin phdm sé rit hiéu qui. Hay cho thdy loai ta lot cho
tré ctia cong ty ban giup tré em khoé thoing nhu thé nao. Trong mét
quing cdo ddu xe mdy, hay cho khdn gid xem pittong sau khi xe da
di dugc 80.000 km.

14. Moi thi déu cd thé chiéu trén ti vi. Cac ky su c6 thé tao ra bt
ctt tht gi ban mudn. Han ché duy nhit 1 tri tuéng twgng ctia ban.

15. Su hiéu nhidm. Nam 1979, Gido su Jacoby ctia Dai hoc
Purdue da nghién citu “sy hi€u nhim” ctia 25 quing cdo truyén hinh
tiéu bi€u. Ong phat hién ra ring tdt ci cic quing cdo déu bi hi€u
nhdm, mot vai quing cdo bi 40% nguoi xem hi€u nhim, va khong
c6 quing cdo nao gy hiéu nhim dusi 19%.

Néu muén quing cdo trén truyén hinh khong bi hi€u nhim,
ban nén lam quing cdo 7 rang. Ca nhan t6i khong thé hi€u dugc
hon mot nita s6 quing cio minh da xem.

16. Nhitng loi giém pha tuyét voi. Chi phi cho cac chuong trinh
truyén hinh la 4 d6-la mét gidy, nhung chi phi ctia quing cdo 12 2.000
do-la mét gidy. Nghia la 60.000 do6-la cho mét quang cdo 30 gidy.

Chi phi cao vugt qua stic tudng tugng nay cha yéu do 16i
clia cdc hang quang cdo. Tac gid Hooper White néi ring “Tién san
xudt quing cdo dugc nhiing tay viét quing cdo dua vao trong quing
cdo va dugc giam déc ngh¢ thuit vé vao trong quing cio”. Miner
Raymond ctia Procter & Gamble k€ vé ciu chuyén ctia mét giam
déc nghé thudt phan déi viéc st dung mét chiée ban d€ dung cinh.
Khach hang chi ra ring chiéc ban d6 dugc phu vai va do do khong
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162 | Quang cdo theo phong cach Ogilvy

-------------------------------------------------------------------------------- -

thé thdy dugc. “Nhung 7 biét tht ¢ duéi tdm vai”, giam d6c nghé
thudt noi, va “diéu do khong dung.” Do d6 nguei ta tim mdt cdi ban
khac va khach hang phai trd 5.000 do6-la vi sy cham tré.

Céch dé nh4t d€ giam chi phi quing cdo la gidm dién vién trong
kich ban quang cdo chi ti¢t. Gidm mdt dién vién, ban sé tiét kiém dugc
tir 350 do-la dén 10.000 do-la, tuy thudc vao do dai ca quéng cdo.

Nhitng nguoi viét quing cdo chi 16 ring quing céo cin dugc
thuyc hién tai Bali trong khi né c6 th€ dugc lam tai phong thu chi vei
mot niia chi phi. Ho thém nhiing hinh hoa dit dé vao trong nhing
quang cdo hanh dong tai ché. Ho khing khing cin phii sing tac phan
nhac nén doc ddo, nhu thé khong co gi phu hgp trong kho nhac sin
co. T¢ nhét 1a ho st dung nhiing ngusi néi tiéng t6n kém trong khi
mot dién vién vo danh 6 thé giap ban dugc nhiéu san phdm hon.

Khong c6 nghién ciu nao chiing minh cho di€u nay, nhung
t6i nghi ngo ring c6 méi lien két phu dinh gita s6 tién danh cho
quang cdo va stic ban sin phdm cta chung. Dong nghiép cua toi, Al
Eicoff, dugc mot khach hang yéu cdu lam lai mét quang cdo 15.000
do-la véi chi phi 100.000 do6-la. Doanh thu ban gidm.

Radio - su phuc hung clia mét phuong tién quang cao

10i thai

Truge do, t6i danh siu thang d€ hoc v€ phat thanh dudi sy
huéng din cta John Royal, vi cha tich d4u tién cta chuong trinh
NBC. Trong nhiing ngay do, moi gia dinh & My déu nghe Jack
Benny, Edgar Bergen va Charlie McCarthy, Fred Allen, Amos va
Andy, Burns va Allen qua dai. Mot vai nguoi trong s6 chung t6i nghe
ban March of Time (Sy troi di cta thoi gian) ky diéu ctia Roy Larsen,
do Toscanini chi huy Dan nhac Giao huéng NBC.

T4t ca nhiing di€u nay déu bi truyén hinh “x6a s8”.

V6i hau hét moi nguai, radio gio khong gi hon la mot chiée do

bio hg, moét 4m thanh di vao quén lang.
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D i e i e i -

Radio di tr6 thanh nang Lo Lem ctia quing cdo truyén thong,
chi chi¢ém 6% toan bé quing cio & My. Khong co nghién ciu nao
do luong hi¢u qud ctia quing cdo nén khong ai bi¢t cich nao hi¢u
qua hon. Mot nghién cdu thit nghi¢ém do t6i tién hanh dua ra bén
yéu t8 tich cyc:

1. Nhan dién thuong hiéu ctia ban ngay trong phin ddu quéng

cdo.

2. Nhan dién thuong xuyén.

Dim bdo voi nguoi nghe vé lgi ich cta sin phim ngay
phédn ddu quang cdo.

4. Lap lai di€u do thuong xuyén.

90 trong s6 100 quing cdo khong thyc hién di€u nao trén day.
Theo quan di€m ctia t6i, diéu d4u tién va quan trong nhit ma quing
cdo phét thanh phai lam dugc la khién moi ngusi ling nghe. Hay
lam ho ngac nhién. Khoi ddy sy td mo cta ho. Danh thic ho. Sau
do, hay tro chuyén véi ho. Thu hat ho. Quyén ri ho. Khién ho cusi.
Day la kich ban ctia m¢t quang cdo trong chubi quing cio da lam gia
ting 60% doanh s6 ban ctia bia Red, White & Blue:

NGUOI THUYET MINH: Va gis [a mét thong diép chéng
lam phat tit Harmon R. Whittle.

WHITTLE: Mot trong nhitng khodn chi l6n nhit dnh huéng
ning né dén ngin sich ctia chung ta la chuong trinh hé trg nuéc
ngoai. Méi nim, chung ta giti mdy bay, may tinh va nhiéu thi khac
tri gid hang ty do-la ra nuéc ngoai... Sau do, chung ta lai trd tién
cho cac ¢6 vin ky thuit d€ dao tao ho cach sit dung chung. Viéc lam
nay that t6n kém.

Mot hinh thic hé trg nudc ngoai dé€ dang hon la tai trg cho ho
bia Red, White & Blue dugc sin xuit tai My.

Bia Red, White & Blue khong dit bing mdy bay hay may tinh.
Do do chung ta c6 th€ tiét kiem dugce kha khi. N6 ré hon nhiing
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loai bia chit lugng cao khac. Va moi ngusi cing dé sit dung bia Red,
White & Blue hon mdy tinh. Do d6 chung ta c6 thé tiét kiém dugc
chi phi trd cho céc ¢6 van ky thuit.

Va néu co bét ct nghi ngd gi vé€ viéc danh ti€ng qudc t¢ cta
ching ta truéc ban be qudc t¢ co ting hay khong, hay ty héi ban
thin: néu ban s6ng & mot trong nhiing quéc gia nong va kho, ban
mudn tha gi hon? Mot chiéc may tinh hay mot c6c bia Red, White
& Blue mat lanh? D¢ 1a loai bia ngon. Véi gid cd phai ching.

Quidng cdo bia nay do Hal Riney, di tdc cia t6i thic hi¢n. N6 la mot vi du tuyét
voi nhdt ma 16i biét vé vige sit dung cdam xilc trong quang cdo.

o A
1. Ottley: Ong ndi t6i da dén hat Harney vao 2. ANN’CR: Howard Ottley 1a ch( trang trai
khoang nam 1882... gia suc & Bong Nam Oregon.
Ottley: Hat Harney vén la khu vuc chan nuéi
gia suc - v6 cung hoang so va tuyét dep...

6. D6 la ly do tai sao Blitz-Weinhard dugc U
chi bang nhiing nguyén liéu ty nhién theo
cach truyén théng.

5. Chung t6i tin rang dé 1a cach séng va
0 bia tuyét voi nhat.
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NGUOI THUYET MINH: Y ki¢n ctia Whittle khong phan
anh quan di€ém cta dai phéat thanh nay ma phin anh quan diém cta
nha mdy sin xuit bia Red, White & Blue, Milwaukee.

Viradio la mét phuong tién c6 tan sudt cao, ngusi nghe nhanh
chéng chdn véi viéc phai nghe nhiing quéng céo giéng nhau. Do do,
hay lam vai cdi. So voi quing cdo qua truyén hinh, quing cio qua
song phat thanh gin nhu khong t6n chut chi phi sin xudt nao.

Tai mot s6 nudc dang phat trién, radio van la m¢t phuong
tién phd bi€n véi nhiéu ngusi hon truyén hinh. Du véy, khong ai &
nhiing nudc nay biét loai quang cdo nao mang lai lgi nhudn. Ching

phii da dén luc ai d6 ¢6 ging tim ra di€u d6 hay sao?

. A
3. ... Cha téi dugc sinh ra & day, trén déng co
nay va gia dinh t6i sinh séng & day tu do

4: ANN’CR: Anh &y van lam moi thi rat
thd cong

7. Ottley: T6i khong dugc dén nhiéu noi trén 8. ANN’CR: Manh dat cla Blitz... manh dét tu
dat nudc nay, nhung t6i tin réng nhiing noi nhién... bia tu nhién.
nhu manh dét nay khéng con nhiéu...
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9.
Cdc coéng ty qudang cdo

“Duigc long dén, khong gi cd thé thdt bai.”
— Abrabham Lincoln —

Ngﬁy xua, cht tich clia mot tip doan lén bude vao cita hang
ctia hang cta Cartier va dit cho vg 6ng ta moét chiéc vong tay kim
cuong. Ong ta néi: “Gii hoa don t6i vin phong ctia t6i.” Nhung
ho da khong lam vay — Cartier chua bao gio nghe vé€ tip doan cta
ong. Budi sang hom sau, 6ng huéng dan hiang ctia 6ng chudn bi mét
chi¢n dich quéng cdo cho tip doan.

81 trong s6 100 tip doan 16n nhit nudc My quing cdo vé tip
doan ctia ho véi sy khéc biét vé€ sin phdm va t6n khoang 500 tri¢u
d6-la mét ndm cho quy trinh nay. T4t ¢d ho déu lam cho moi viéc rdi
tung lén. Tuy nhién, néu dugc 1én ké hoach va thyc hién t6t, quing
cdo cong ty sé 1a mot vu dau t co thé sinh loi. Tap doan Khao sit
Quan diém (Opinion Research Corporation) da phét hi¢n ra ring
nhiing ngudi biét rd vé cong ty sé co khé ning dua ra y kién tich cuc
v€ cong ty do gdp nim lan.

Quang cdo cong ty co thé cdi thién tinh thdn clia nhan vién;
ai mudn lam viéc cho mét hang khong c6 danh ti€ng? No cing tao

diéu ki¢n hon cho quy trinh tuyén dung nhéin sy 6 moi trinh do. Va
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T6i khéng biét ban la ai.

T6i khéng biét gi vé céng ty cla ban.
Khéng biét sén phdm cla ban.
Khéng biét céng ty ban viét tit nhu thé nao.
Khéng biét khach hang ctda céng ty ban.
Khong biét ky luc cla céng ty ban.
Khéng biét danh tiéng cda cdéng ty ban.
Gid - ban mudn t6i ban cai gi cho ban?

BAI HOC: Ban hang bt dau trudc khi ngudi ban hang goi dién — véi quang cdo 4n ban kinh doanh.

TAP CHi McGRAW-HILL

KINH DOANH - CHUYEN NGHIEP - KY THUAT

Qudng cdo nay minh hoa cho qudng cdo cong ty

toi tin ring né ciing giup cho cdng ty ctia ban trd nén hip din hon
trong cic cudc ddu gid. Sy than trong ngin khong cho t6i dé cap dén
tén ctia mot cong ty giau c6 gan ddy da thit bai trong mot vai cudc

d4u gid vi hinh 4nh cta cong ty thiéu hdp dan.
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Sears di diu 1w ngin sdch qudng cdo khéng 16’ cia minh vao hing héa gidm gid (price-off) nhung
vao nam 1962, t6i di thuyét phuc ho bo sung mot chién dich dinh béng hinh danb cong ty bing cdch
cong bo' cdc chinh sdch ciia ho. Mot vai nha diéu hanh cong ty cho rdng viéc lim nay kbong tric tiép

gia ting doanh s6" ban nhung chi tich Kelstadt di cd tdm nhin xa hon. Khi Joe Cushman thay thé

Kelstadt, ong ndi vdi toi rdng, “cha téi mdt mdt kbi toi lam viée cho Sears. Ngay nay, khong ai con
thdy nhu vdy. Cam on anh!”

Li¢u quang cdo codng ty co tao dugc 4n tugng tdt trén thi trudng
d4u tw? T4t nhién la c6, va day la muc dich khong 161 cia hdu hét
cic chién dich nhu vay. Mot nghién cttu ctia Dai hoc Northwestern
ki€m tra hoat dong chiing khodn ctia 731 cong ty, va phit hién ring
quang cdo codng ty c6 anh hudng tich cuc dén gia ¢ phiéu trung
binh khodng 2%. Néu ban nghi di€u nay khong c6 gi 4n tugng, hay
xem vi du v€ mét cong ty d6 cé gid thi truong la 40 ty do-la — 2%
ting thém la 800 triéu do-la. Khong thé xem thuong dugc.

DuPont di van hanh cong ty quing cdo trong vong 47 nim,
General Electric 12 62 nim, American Telephone trong 75 nim, US
Steel trong 46 nim, con Container Corporation 1a 50 nim. Nhung
phén l6n céc chién dich quing cdo cha cic cong ty nay “chét yéu”

trudc khi dat duge bt ky muc tiéu c6 thé do luong dugc nao.
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Ban khong thé dya vao quing céo ngin han d€ bién thai do
ctia cong chung tit thu dich sang wa thich ban, d€ nang gia ¢§ phiéu
hay d€ mang vinh quang vé cho danh tiéng ctia ban. Nam 1941, khi
Texaco bi budc toi ban ddu cho Duc Qudc X4, ho gid bo nhan tai trg
ctia Metropolitan Opera qua dai, nhung phai mét rdt nhiéu thoi gian
dé liéu thudc gidi nay c6 thé xéa bo tiéng x4u cta ho.

Hau hét cac chién dich quing cdo cong ty déu co tudi tho ngin
vi chung bdt dau voi mét muc tiéu khong r6 rang va béi ciing khong
stt dung nghién ctiu dé theo doi ti¢n trinh ctia quing cdo. DuPont la
mot ngoai ¢ dic biét, da do ludng quy trinh trong rit nhi€u nim sau
mdi chuong trinh truyén hinh.

Ciéc chién dich quang cdo cong ty hiém khi c6 duge hon mot
ngudi ung ho ngoai Giam déc diéu hanh. Anh ta la nguoi duy nhit
c6 tAm nhin vé gid tri dai han ctia quing cdo. Cac giam d6c marketing
cho ring bét cu thi gi khién chi phi quing cdo gia ting déu phung
phi ngu ngéc, trong khi cac nhan vién tai chinh luc nao ciing chi
chuyc bién tht ngin sich bt et khi nao ¢6 sy thim hut doanh thu.

Noi dung ctia hdu hét cic quing cdo cong ty déu khic biét
boi sy pho truong théi qud, thach thac doc gia, va cac hang tiéu dn
hang gio d€ nghi ra nhing khdu hi¢u ngu ngde la ky. Hay cung xem
nhtng khiu hiéu sau:

Diamond Shamrock: The resourceful company — Céng ty cd tai

x0ay X0.

Honeywell: The automation company — Cong ty ty dong héa.

Boise Cascade: A company worth looking at — Mgt cong ty dang

dé mit t4i.

Georgia Pacific: The growth company — Cong ty ciia su phdt trién.

Dravo: A company of uncommon enterprise — Cong ty vdi cdc

hing kbdc thuong.
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Cach mua 4o l16ng chon vizon tai Sears vao Giang sinh

C6 ngudi phu nd nao trén thé gisi
khong thich chiéc ao léng chén
vizon nay dé mac trong dip Giang
sinh?

Hay nhin lai bldc anh. Bo6 la ao
choang khong tay tu nhién. Bugc
lam ti 24 loai da phu hgp. Bugc 16t
bang lya nguyén chat. Ban co thé
hiéu tai sao né lai dugc goi la o
choang khong tay bong béng. Hay
nhin vao phan c¢é ao choang phia
sau. N6 thuc su réng — va sang
trong. Tai Paris, phong cach nay
dudc goi la hiéu Ung 4o bludong.
Chiéc ao nay c6 gia 575 dé-la, cong

vGi 10% thué lién bang. B&t ky chuyén
gia nao vé cac loai 16ng tha cling sé noi
véi ban réng chiéc 4o nay cé gia tri rat
16n. Ho sé& thac méc tai sao Sears ¢6
thé 1am ra né.

Cau tra 18i d6 la biét cach mua léng
chén vizon va mua ding ngudi.

Sears, Roebuck and Co. la mét trong
nhiing nha cung cép 4o 16ng chén vizon
I6n nh&t tai My. Khach hang cla ho
mua mét s6 lugng I6n &o khodc, veston,
4o choang, khn choang lam béng 16ng
chén do mét vai nha cung cép da dugc
lua chon.

Nhiing ngudi nay coi trong tiéu chudn

cao cla Sears. Ho biét chic rang minh
sé c6 dudc nhiing don hang I16n va déu
dan mién 1a ho dap ung dugc nhiing
tiéu chuén nay. Diéu nay gitp ho giam
chi phi. Ho chuyén phan tiét kiém d6
sang Sears va Sears chuyén né cho
cac ban.

Pay la phong cach kinh doanh cda
Sears. D6 la ly do tai sao moi bé phan
clia Sears ¢6 thé mang lai nhiéu gia
tri hon so véi s tién ban bd ra — cho
du dé la xam 16p, nhan kim cuong hay
d6 16t. Hoac 4o 16ng chdn Giang sinh.
Chéc chan cac ban s& cam thdy hai
long hoac ban c6 thé 14y lai tién.

Xdy dung thém hinh dnb cho Sears. Ai ¢d thé nghi Sears bin

do long chon vizon chit?
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Céc cong ty quang cdo | 171
lextron: THE company. (dving nguyén vin)
General Motors: People building transportation to serve PEOPLE
— Nhitng con nguvi tao ra phuong tién vin tdi dé phuc vu CON
NGUOL.
1oyota: Serving PEOPLE'S needs in a hundred basic ways — Phuc
vu nhu cdu cia CON NGUOI theo hing trim cdch co ban.

Firestone: As long as Firestone keeps thinking abour PEOPLE,
PEOPLE will keep thinking about Firestone — Mién la Firestone
nght vé MOI NGUOL, MQI NGUOI sé tiép tuc nghi vé Firestone.
Siemens: Siemens turns ideas into PEOPLE — Siemens bién cdc
tiong thanh CON NGUOL

ITT: The best ideas are the ideas that help PEOPLE — Nhiing y
1ébng 16t nhdt la nhitng § tong gitp do CON NGUOTL

General Electric: 100 years of progress for PEOPLE — Cugc hanh
trinh 100 nam vi CON NGUOL

Western Electric: We make things that bring PEOPLE closer — Chiing
1i tao ra nhing thi mang MOI NGUOI dén gin nhau hon.

US Steel: We're involved — Chiing ta tham gia.

Crown Zellerbach: We help make it happen — Chiing t0i giip diéu
dé xdy ra.

Sperry Rand: We understand how important it is to listen — Chiing
101 hiéu ling nghe quan trong nhu thé nao.

Rockwell International: Where science gets down to business — Noi

khoa hoc hiidng dén kinh doanb.

J.C Penney: We know what youre looking for — Chiing t6i biét
ban dang tim kiém diéu gi.

Chemetron: We're basic to success — Chiing t0i la nén ting dé¢

thanh cong.
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172 | Quang céo theo phong cach Ogilvy

-------------------------------------------------------------------------------- -

Hay chu y ring nhiing 161 noi sio réng nay hoan toan co thé
thay th¢ nhau — cong ty nao cing c6 thé st dung dugc. Chung
thuong xudt hién ¢ cudi cic quang cdo, noi ma khong ai d€ y i,
va voi viée xdo trdn b6 cuc, chung lam gidm s6 ngusi doc ndi dung
quang cdo.

Rét nhiéu chién dich quing céo cong ty thit bai vi khong
da ngan quy. Cac cong ty chi hang triéu do-la vao cic quing céo
thuong hi¢u nhung lai “nhé giot” ddu tu cho cic chi¢n dich quang
cdo cong ty. Cach khon ngoan nhit d€ co duge ngin quy 1a “phan
tich nhiém vy”. C4n bao nhiéu chi phi d€ dat dugc mét muc tiéu cu
thé huéng dén cic d6i tuong khan gid cu thé?

Mot sai ldm phé bién khac la gisi han chién dich trong pham
vi bdo va tap chi. Céac nghién citu theo doi chi ra ring mé rong chién
dich trén truyén hinh sé gia ting dang k€ lugng khan gia.

Céc giam d6c diéu hanh nén biét ring: “Néu cac anh xudt hién
trong cac quing cdo ctia minh, cdc anh c6 thé s¢ bi nhin ra & bit cu
noi ddu va do dé dé tré thanh muc tiéu ctia bon bit coc. Nghiem
trong hon, cic anh c¢6 thé khong dién gidi nhu mot ngusi thuyét

minh chuyén nghiép.

“Lau thap cam” céac ky tu

Du ban c6 lam gi, thi vi Chua, ditng thay déi tén tip doan cia
ban bing cach viét #it nhing chit diu. Moi ngusi déu biet IBM, I'TT,
CBS va NBC la gi, nhung ban c6 thé xédc dinh dugc tén ddy du caa
bao nhiéu trong s6 cic tén viét tit sau: AC, ADP, AFIA, AIG, AM,
AMP, BBC (Brown Boveri v4 British Broadcasting), CBI, CE, CAN,
CPT, CEX, DHL, FMC, GA, GE, GM, GMAC, GMC, GTE,
HCA, IM, INA, 1U, JVC, MCI, NIB, NCP, NCR, NDS, NEC,
NLT, NT, OPIC (ditng nhdm 1an voi OPEC), TIE, TRW, UBS. Thé¢
nhung day lai 1a cach 37 cong ty ky dusi méi quing cdo cta ho. Ho
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s&¢ mit rit nhi€u nim va nhiéu tri¢u do-la d€ huong dan moi ngusi
céch viét tit tén cong ty ctia ho. Dung la mét sy lang phi tién bac.

Quéng cdo c¢6 dnh huéng dén phép luat?

William H. Vanderbilt, trum tuv bdn duong sit thuong ndi
“Dan chung that dang nguyén raa.” Abraham Lincoln nghi ngugc
lai: “V6i sy ting hd ctia cong chung, khong gi co thé that bai. Vi sy
phan déi cta dan chang, khong gi c6 thé thanh cong.”

Moi nguoi biét vé nhiing vin d€ cong tie ddu? Phin lon qua
truyén hinh, va t& nhing vi anh hung dan tdc nhu Robert Blake va
Jane Fonda hon la nhiing ban tin. Fonda da néi nhiing diéu sau trén

truyén hinh:

“Ban nén can dam chong lai bong den ciia xing diu trudc khi nd
tran qua ban cia ban, chdy vao trong két bac, bt tai va nhuém den
trdi tim ban. Boi vi néu ban khong nghe thdy tiéng khdc cia chiing
101, ban sé chi thu hoach dugc nhitng viia nho cia sy tic gign.”

Hay thtt vi¢t nhing quing cdo c6 thé luin gidi ki€u hung
bié¢n nay.

Trong nhiing nim gin day, cic cong ty st dung quang cdo
v6ind lyc gdy danh hudng dén quan diém cta cong chung vé nhiing
vin dé€ nhu ning lugng, quéc hitu hoa va nhip khiu nudc ngoai.
Vin dé la rdt it nguoi doc tin nhiing gi cic cong ty ndi. Trong hai
nim 1979 — 1980, Vién Truyén thong (Media Institute) da nghién
cttu hinh dnh cta ciac doanh nhan khi ho dugc vé chan dung trén
cdc chuong trinh truyén hinh. Hai phén ba trong s6 doanh nhan
dugc khic hoa nhu nhing tén ngdc, tham lam hodc pham t6i. Ho
hi¢m khi dugc cho ring dang lam diéu gi co ich cho x4 hoi. (Toi
bié¢t rdt nhiéu doanh nhin danh rit nhiéu thoi gian cho nhing
viéc “c6 ich”, khong hiéu sao cic c§ dong ctia ho chiu dung dugc

diéu do.)
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H4u hét cac nha diéu hanh cép cao déu khong nhan thic duge
nhing gi dang dién ra trong xa héi ty do. Nhu mét bai bao gin day
ctia Harvard Business Review c¢6 ndi dung: “Trong khi doanh nhin
dang vui ddu vao cong viéc kinh doanh, thi cdc tri thitc ban ron phat
trién h¢ théng hung manh chéng lai cht nghia tw ban.” Sy kém hiéu
biét v€ chinh tri va xa hoi c6 thé 1a mot can trd lon khi cic cong ty
gdp phai nhiing kho khin vé chinh tri.

Mot vai chién dich quing cdo duong nhu da dnh huéng dén
lu4t phéap thanh cong. Vi du, Bethlehem Steel da st dung quing céo
dé c6 dugce sy hé trg cta dan ching nhim dat dugc vi tri ctia ho vé
thép nhap khau. Toi dugc biét ring viéc do giup thong qua mée du
ludt bdo v¢ nganh cong nghi¢p thép.

Khi nganh cong nghi¢p gb va tréng riing bi cic nha moi

truong cong kich cho la thi€u trach nhiém trong viéc st dung tai
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Chién dich nay nhdn manh déng gép ciia IBM cho cujc song thiong nhdt ciia con ngioi
— trong truong hop nay la IBM di gitp ting toc giao thong 6 New York trong gio cao diém
nhu thé nao.
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nguyén thién nhién, Weyerhaeuser da su
dung quing cdo truyén hinh dé€ ching minh
ring ho 74t trach nhiém. Nghién citu chi ra
quing cdo mang lai hi¢u qué rdt lon. Cudc
cong kich diu bét.

Vai nim trude, Cong Dang Anh bay

t6 quan tim t6i viéc qudc hitu hoa cac ngin

hang. Sau thiang sau khi quing cdo thuyét

phuc hiéu qua, cic ngan hang khong bi qudc  Quing cio nhu the nay ginp
hitu hoa. thong qua dy lugr bdo vé nén
L cong nghiép chong lai sy xdm
Trong ba nim, Eli Lilly da st dung 4 cia thep nuse noui.
quing cdo truyén hinh d€ tranh luin vé
truong hgp diéu luit yéu ciu cic béc si ké don thudc chung. Ngusi
ta cho ring chién dich da giap ddy lui méi de doa dén ké sinh nhai

ctia ho.

JAPAN

The bata-bata and
the moon-watching platform
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Chién dich hap tdc nay digc tao ra nhiam théa man chinh phi cdc miéc noi ma Esso dgt
tru s6.
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did you say butlnil_?"

Ko i

Every year or s we ask nur store man-
apure 18 kimp count, over o four wesk pes.
bod, of the special serviees we perform

The must recent check (Mar 4-Mar 35}
has Just lein tabulited and shews & totad
of [153 assists. Among olbec things we

14 huttons, sup 155 coilar
:L:ln wind botbons, donwlel VAR pairy of
skoe laces, cleaned up oo spots and
punchd new hoks In 56 beita And we
made #3 special offive Seliveries,

Thees, 7ou wﬂmbnﬂ. wars 41l emer.
pency repuina and prowided on
while-you-walk Imals. madn -Iﬂwut th.nra'l
and not limited to Wallachs regular cus-
tomirs oF 1o clothes seigisally bought at
Wall

Tha next tim you ieed sertorial Tirst aid
of any kind, go straight to any

aters aud don't be haahful nnanLnlllhlt fur
help. We weltoms every opporfunity o he
e(w_n'me We'd like to beat that figure of
VUGS as poom as ponsibda,

what | size {does he wear?

"He's sbout yoer height, perhapa a Eith
heniiir, ki brown hair sad gradusted two
yewrs age. What size shirt do yos think [
wsght Lo get far him?™

Questiona like that are rouline (= a2y
alcsmen In any men's wear glegm  For
sltheugh wemen are expected to know what
aize cledlits i WaED bF Lheir histands, sens,
Authers, brothers sc besus, the feat i
whvisusly fmpomible, Eriry maa welsd il
Eartment of psrmenls reguirisg u duden
different sioen aad half the time he cad'L
eemember them u himsdr.

Thia probles pals Wuras for be ladics s
Crristnas gets nesrer, m Wallschs haa
fnalfy done something sbosd il Weharebad
& eard printed that Is just right for & lady'n
purse. b lisis all the things that » man
wiears and Bas specs for yeu o Al in Lhe
wizea,

Sbap at sy Wallacks tes st Usme you are
vhepping and aik fur as many cards 4 yos
cnn umn, Or e will glally mail oo a fow
with our compliments,

A Hog Can Cross the Country Without
(hangmng Trains—But YOU Can't!

The Chesapeake & Ohio Railway and the Nickel Plate Road
are again proposing to give human beings a break!

Liu ot i i, st b e,
L e i

e ey
et P b o sl amphls e

Cammte ban thin i W &

Trdi: Theo ddnh gid ciia tdc gid,
dady la chién dich quang cdo hay
nhit doi véi bdt ki nha bdn lé
nao. Bdn thdo viét bdi Lestie
Pearl va xudt hién trén to New
York Times ba lin mot tuin suot
26 nam. Ddng khung nhiing i
trong ban thdo la y tidng thé
hi¢n rang Wallachs khong chi
bdn trang phuc cao cdp ma con
cung cdp dich vu chu ddo khdc
thiiong, thin thién, dén ting
cd nhin. Truéc khi chién dich
bdt diu, mot cudc diéu tra dupc
tién hanh dé xem nhing nguoi
dan ong chdm diém nhiing cia
hang trang phuc nam & New
York ra sao. Wallachs diing diin
danh sdch.
Dubi: Ddy cé e la quing cdo
hay nhdt vé vin dé xi hoi ting
xudt hién.

Chesapeake & Ohio Railway - Nickel Plate Road

Tl Towm. Chtest £ 040

Quiéng cdo v6i muc dich 4nh huong dén quan diém cong
chiung c6 khéd ning thanh cong hon néu lam theo nhiing nguyén
tdc sau:

Néu vdin dé phiic tap, hay don gidn nd hét miic cé thé. Vi du,
ngudi tiéu dung héi don dip nhing thong tin kho hiéu vé loai thuc
in giau dinh dudng, hodc thim chi an toan. Nim 1981, General
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THOUSTON, HAVE Y0U HFARD? ! . {3 L
i Satneﬁ ta]ki Wkaa ]

ABMOCO IN HOUSTON,

Mot quing cdo trong sé rido  ARMCO st dung qudng cdo dé néi véi nguoi din Houston vé
Ogilvy & Mather viét cho
General Foods. Mpt chi dé
phiic tap digc trinh bay mot

cdch dé hiéu. Windfall profits or windfall tax?

Uil Tnin Prescue Catr ieimted o A i e o e 8 gt
ey g 4 et § et (on] 4 4 e " Bt el T S
10 sy frutna U\ G SCRL 8
R T ot e T
sk et b s . S Lt .

nhiing gi ho dang lam nhdm xit lj 6 nhiém 6 duong thiy.

Foods di cho ding mot loat cic || Bffisesst= o
& R i
quang cdo dua ra cho nguoi dan loi

iy it cvmal g 103 B of
|muvu-un|rr~m-upo

khuyén don gidn vé chu dé nay. “%m"gﬁ:

Mot vi du c6 dién vé viec don n-gf:-:-;;:__,-w—- e

gidn hoa vin dé€ phic tap 1a tiéu dé || Zizd@Enis mies
ctia mét quing cdo Chesapeake and | =5# RESILE EEE
Ohio: “Mét Con Lgn C6 Thé Di | ez s
Khip Dit Nuoc Ma Khong Phai | .
Déi Xe — Nhung BAN Thi Khong,.

Mobil tim cdch gdy dnh huong dén cong

Meabil
(A Hog Can Cross the COU.IltI'Y chiing thong qua nhiing qudng cdo ddng

nhé voi noi dung khong giéi han. Ho 16 ra

Without Changing Trains — But
YOU Can't.)
Nhung hay cdn than! Sy bdp méo don gidn hoa c6 thé xac

la thiéu s nhitng nguvi cd gido duc.

pham moi ngudi va gy hai nhiéu hon co lgi.
Trinh bay triong hop cia ban dudi dang vi quyén lgi riéng cia
ngudi doc. Trong nhi€u nim, Mobil di c6 ging dnh hudng dén cong
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chuang bing cach tién hanh nhiing quing cio manh mé. Chua tich cta
Mobil néi ring ching da mang lai nhitng két qua tich cuc, nhung t6i
6 ly do dé€ tin ring chung hi¢u qud v6i moét s6 it ngusi co hoc vin
hon 1a véi cong chung néi chung. Nhing quing cdo nay 6 it hodc
khong anh hudng t6i quyén lgi riéng ban ddu ctia cong chung.

Diing su chin thgt dé xoa diu sy phin ng. ARMCO c6 tiéng
12 ké pha hoai t6i ¢ nhit Houston. Ho gidi quyét vin dé bing mot
quing cdo cho thdy ho da thay d6i cich lam ctia minh nhu thé nao.
N6 céi thién dang k€ danh tiéng ctia ho.

Dua ra hai mdt cia vin dé. Khi d6i mit véi cac nhom tich
cyc phin d6i xdy dung dudng cao tdc va khai thic bing may dao,
Caterpillar Tractor da dua ra ¢4 hai mit ctia vin dé.

Biét muc tiéu ciia ban la ai. Ban c6 thé trd thanh Nghj st hodc
cdc vi tri khac trong Chinh phu Lién bang v6i mét chién dich khong
t6n qua 800.000 do-la mot nim, nhung sé khong mang lai nhiéu loi
ich. Trir khi nhitng nha lap phdp bié¢t ban dang néi chuyén véi nguoi
1y nhiém ctia ho, néu khong ho sé coi nhu khong nghe théy gi. Trong
mot cudc phong vin, nha hoat dong chinh tri Ralph Nader da néi:
“Néu ban Iép v€ trong cic cudc van dong dusng phé, ban khong thé
gianh thing lgi.”

Khi Quéc hoi dang can nhic viéc danh thué lgi nhuin l6n vao
cdc cong ty ddu, mot s6 cong ty da ti€n hanh cic quing cdo tranh
lu4n huéng tryc ti€p t6i cac nghi si. Nhung dp luc xa hoi va chinh tri
qua 16n khién chinh sach lam yén long dan phat trién manh, vi vay
dy luat da dugc ban hanh. Chién dich c6 thé hi¢u qui néu dugc bit
d4u s6m hon, néu hudng t6i cong chung va dugc viét 6n hoa hon.

Rét nhiéu tdp doan da néi voi t6i ring ho chi cin ti€p can duge
“nhiing nguei co tu duy lanh dao” — nhing ngusi c6 khi ning giy
dnh hudng dén nguosi khac. Di€u nay twdng ching khon ngoan va
khong qué t6n kém. Vin dé la khong ai thyc sy biét ai la ngusi co
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wserai cesrssaras u smina B

T4p doan Container bit diu qudng cdo nam 1937. Chién dich la mot succes d’estime

(thanh cong di duge cong nhgn) giiia nhiing gido din tri thiic, nhung t0i di 16" cdo nd

la mot bai t@p trong tham vong. 45 ndm sau chién dich vin chay, va t6i di nghi la né

la mot trong nhiing qudng cdo hay nhdt di tiing xudt hi¢n. Thdm chi khi toi khong doc

phin ngi dung, 10i nhin ra nha tai trg - giong nhu nhgn ra mét nguvi din ong in mdc

khong gidng nhitng nguvi khdc. Ong ta trong khdc biét, vi the ong ta hin la khdc biét.
Bi mgt ndam ¢ dé; chién dich da lam Tdp doan Container khdc biét.

ti duy lanh dao. Gidm muc? Nguoi pha ché rugu? Nha hoat dong
chinh tri? Nhitng tai x€ ba hoa? Nhing nguoi c6 tu duy lanh dao day
rdy trong cong chung.

Trong hdu hét cic truong hgp, hy vong duy nhit d€ tao dugc
anh hudng voi cong ching la quéng cdo t6i cong ching noi chung —
va sit dung truyén hinh. Truyén hinh la chién truong noi quan di€ém
ctia dan chung dugc thiét lap.

Tin xau

Néu muyc dich ctia ban la gy dnh huéng dén luac phap, S
Thué Vu sé khong cho phép chi phi quang cdo dugc coi nhu chi phi
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kinh doanh. T¢ hon 13, mang lué6i truyén hinh khong chdp nhan
quing cdo “bao chita’. Do vy ban phai st dung cic diém & dia
phuong, lan lugt tiing thi truong. Ban c6 thé két hop truyén hinh
dia phuong, Washington Post, New York Times va mét s§ tap chi
thugng luu khéc.

Hau hét cac chién dich bao chita déu qud it va qua mudn.
Chang huéng nhim d6i tugng khin gia, thi€u muc dich cu thé,
khong du dai, thiéu ky ning va bién hé cho m¢t nguyén nhin ding
thit vong. Do do chung thit bai.

Qudng cdo bao chita khong danh cho nhitng ngusi méi vao nghé.
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10.

Cach qudéng cdo
du lich nuéc ngodi

Téi dugc cho 1a “Quan 16n” ctia quang cdo du lich, vi nhiing
chién dich Come to Britain (Hay dén miuéc Anbh), Come to France
(Hdy dén miudc Phdp), Come to the United States (Hiy dén nuéc My),
va Come to Puerto Rico (Hay dén Puerto Rico) do t6i thyc hién. Toi
ciing lam quing cdo cho rit nhiéu hing van chuyén khac nhau, gém
Cunard P&O, va KLM. Va cd American Express, hing da cung cip
tai chinh d4u tu cho du lich quéc t¢ ti€p tuc phét trién.

Khi ban chiu trach nhi¢ém quéing cdo cho nuéc ngoai, ban phéi
chudn bi sdn sang cho rit nhi€u nhing 4p lyc vé chinh tri. Nghién
cttu cho toi biét ring nhiing gi khach du lich ngusi My muén thdy
nhét & Anh la lich st va truyén théng — Westminster Abbey, Thép
London, nghi 1€ thay linh gic 6 Cung di¢n Buckingham, Oxford va
nhtng hoat dong tuong ty. D¢ 1a nhiing gi t6i dé cdp dén trong cac
quang cdo ctia minh, chi d€ chiu mé xé ctia béo chi Anh cho viéc tao
dyng hinh 4nh cta mét dit nudce hoai ¢d. Tai sao t6i lai khong vé
nén hinh dnh mot xa hoi cong nghi¢p ty do? Sao t6i khong moé ta
nhing tram ning lugng nguyén ti ma nudc Anh da phat minh ra?
Vi nghién ctiu ctia chung t6i da chi ra ring khach du lich My khéong
mudn thdy nhing tht nhu vay, do chinh la ly do.
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Khi chié¢n dich ctia chung t6i bit ddu, nudc Anh x€p vi tri tha
nim trong cic nudc & chau Au dugc ngusi My t6i thim nhiéu nhit.
Ngay nay n6 dung & vi tri wu tién.

Céch day khong lau, Bo Lao dong tuyén b6 ring cic quéng cdo
“Come to Britain” chi nén mo6 td nhitng khu vyc tai Anh dang bi suy
thoai kinh t, véi y tudng ring khach du lich nudc ngoai s& cii thién
dugc nan thét nghi¢p. Toi phai chi ra ring Birmingham, Liverpool va
Wigan khong thé canh tranh dugc véi Venice, Paris va Amsterdam.

Khi bit ddu quing cio vé nudc My tai chau Au, ching t6i
duing nghién ciu d€ tim hiéu xem ngusi chau Au muén théy gi nhit.
Cau tra 161 la Manhattan, Thung lang Grand Canyon, San Francisco,
Thac Niagara va nhiing chang cao béi. Do d6 déy la nhiing thy thu
huat chung t6i mo ta trong cic quing cdo - cho dén khi Dich vu Du

lich My yéu cdu chung t6i mo6 ta cinh sic ty nhién clia vung dét

Ayl i - PPy il

Singap
= . r

Loty i Sl s i

Dusi: Khi qudng cdo cho nhiing ddt niic it duoc biét dén, sé rdt tuyér khi
ban cung cap cho dic gid nhiéu thong tin cu thé - nhu trong qudng cdo
bdo gidy vé ddt midc Singapore dudi diy.
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Phai: Mot trong nhiing sé_ri qudng cdo
cho Hing hiang khong Peru, Faucett.
Chiing mang lai 20.000 yéu cdu dit
mua cudn sich qudng cdo dige dua ra
cudi bdan qudng cdo.
Dui phdi: Khi nhitng du khdch My lo
ling vé gid ci dir dé ¢ Anb, quing cdo
trén bdo nay di cong bo'mot s’ gid cd thit.
Dubi: Nam 1974, kbdch du lich My
chdn ndn véi vige dén Anh vi nhiing
bdo cdo trén bdo chi vé viéc thiéu dién
nghiém trong. Qudng cdo nay thong bdo
vige chdm ditt tinh trang thiéu dién do.

Britain is ablaze
with lights again!

2 Cartas, free.

Hnlkluph"!‘hcgoodlimesamhck.
Even more exciting ncws awaits people going o Britain.

Nam Dakota. M¢t trong cic thugng nghi si ctia bang d6 thudc Uy
ban Thugng nghi si da hé trg cho ngin sich quing céo.

Khi chung t6i ddm nhin chién dich quang cdo du lich tai My
ctia Chinh pht Phdp, mot vi chinh tri gia Phip, khach hang cta
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chang t6i, “khong bing long” véi vi b trudng ndi cac 16i lac von la
ong chu cta anh ta, va chung t6i phai dung lai gitta chung.

V6i 24 qudc gia, khach du lich [a mét trong ba nguén ngoai
héi lon nhit, nhung phin l6n cac chinh pht nuéc ngoai déu thét

Trai tim cla London dap nhanh hon khi déi ky sy hoang gia diéu hanh qua

Dot nhién, tuong phan vdi tiéng xe cd  vé mét budi diéu binh nhanh gon clia  truyén théng.

chai tai la tiéng v6 ngua ron rang. Ban London. Day la mot phan khung canh Ngay nay, chi phi dén tham dét nuéc
s& bj thu hut b&i mau dd trong trang  10ng Iy bét diét cda nudc Anh. than thién nay khong tén kém nhu
phuc clia déi ky sy hoang gia, hoac Vao c& 4 mua, canh tudng trang 1&  trugc. Ban c6 thé bay khit héi ti New
bdi anh néng mat trdi phan chiéu trén  v6i séc vang va dé dac biét dang  York - London chi véi 453,6 do-la (t6i
40 giap nguc clia Doi can vé. chd don ban. Du ban den day vao geotland thi it hon 27 dé-la); hozc di
Ai ciing ngudc Ién khi déi ky binh di Lhangbs"’r‘]“ ""1"‘3“ Sachcua ';\;‘””9 901 {3y v6i 400 do-la - tiét kiem them 50
qua véi mot diép khdc hao hung. Trai leu in ay vao thang udi mot do-la vao khoang thai gian gitia thang

H A SR vi buéi trlnh dién cta Lord Mayor - P ~ . -
tim London dap nhanh hon. Trai tim ban déu rat &n tuong véi tai néng cua Cpm va thang ‘[u. Hay goi cho dai ly
cla ban ngay hém nay.

clia ban ciing vay. nhting ngudi thyc hién cac budi biéu
Day la mét canh tugng thudng ngay dién theo phong cach trang trong va

Khi quing cdo cho mor niidc kbdc, hiy minh hoa nhiing thit dpc nhdt cia dit nudc do.
Ngi dung tuyét voi nay digc viét boi Bob Marshall.
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Day la nha thd cta vua Henry
VIl tai Tu vién Westminster.
Clia s8 dén anh ndng mat trdi
chan hoa trong suét 5 thé ky.
Chung ciing dugc chiing kién
su |én ngbi clia 22 ddi vua.

Cac vi vua dang yén nghi tai
noi day gém Henry, Elizabeth
va Mary. Nhing céi tén cla
ho ciing di vao di vang. Khéng
tudc hiéu. Khong ken tréng.
Nhiing ngon cd mang néng
tinh chién d&u va sy diém tinh.
Nhung vuong mién hoang gia

Fomry vis, Elizabeek i avd Mary Queen of Seats are burlad in chis chapel,

Budc di nhe nhang qua giac ngu thién thu cla cac vi vua

van con dé. Hay dé nhiing ké
nght x&u vé diéu dé cam thdy
hd then.

Khi ban dén Anh, hay ty minh
kham pha diéu nay. Hay téi
tham it nh&t mot trong 30 nha
thd I6n. Tén tudi cla ching
vb cung &n tugng! Durhan va
Armagh. Hoac tiéng chuéng
I6n! Lincoln va Canterbury. Va
d6i khi ho thi thAm. Winchester,
Norwich, Salisbury va Wells.
Hay kiém Idy mot tdm ban dé va
ty minh trai nghiém.

M®&i nha thd I16n déu rat déi huy
hoang, tuyét dep nhu moét tac
phdm nghé thuat. D6 1a dinh
cao clia y chi va cac tac phdm
clia thé ky. D6 1a 15i dé& nghi
dua con ngudi dén gan vGi
Abraham va Bach. Hay nghe
cac doan diép khic cla moi
bai hat. Va néu cé thé, hay
dén day vao Giang sinh hoac
Lé Phuc sinh.

Nghién citu chi ra ring kbdch du lich My t6i Anh mudn chiém nguong Tiu vién

Westminster va nhiing toa nha lich sit kbdc hon bat cit thit gi. Qudng cdo ddy hdp din
nay dige viét boi cong su cii cia t6i, Clifford Field.
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“We sailed to a lovely little Bermuda cove

where we were the only couple!

Scott and Karen Austin Carlson talk about their second visit to Bermuda.

“It's a different world, quaint and refin|
love it”

ouldnt you use a litte

2 |
Bermuda®

Bermuda quing bd nhiing cinh quan digc thiét ké ¢ thu hir doi nigng
du khdch ho muén.
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bai trong viéc cdp cho cic ban nganh du lich du tién quang cdo.
Diéu nay hoan toan dung véi Diic, Italy, Ha Lan, Ty Ban Nha, Bi,
Scandinavia va nhiéu nuéc khéc. Ngoai trit Canada, Anh, Hy Lap,
Ai-len va mét s6 qudc gia thudc quin dio Caribbean. Trong vai nim,
Qudc hoi da ang ho ngudn ngin sich eo hep danh cho Dich vu Du
lich My, nhung diéu d6 da nhanh chong diu xudéng.

Déi khi ban sé thdy viéc thay d6i hinh anh ctia d4t nudc ma ban
quang cdo la viéc nén lam. Puerto Rico yéu quy ctia t6i ¢6 hinh dnh
dang bu6n nhit trong tit ci. Nghién citu cho théy ring nhiing ngusi
My chua bao gio t6i do tin ring ddt nudc nay bin thiu, xdu xi va
ngheo nan. Khi quing cdo ctia chung t6i cho ho théy nhiing gi v6n c6
ctia Puerto Rico - dep va ling man, khach du lich d§ don vé noi day.

Trong khi hdu hét cac quéng cio quing ba cho cic quéc gia nén

dugc thi¢t k& d€ gieo moét hinh dnh bén bi voi thei gian vao tAm tri

C6 géi bén céng -
tai San Juan cé kinh

Thai gian ngung dong bén mai
hién & Puerto Rico nay. Chiéc
huy hiéu dai dau mua ning
vén dang chéng dG cho Canh
tay Hoang gia clia Tay Ban
Nha. Ban c6 cam giac minh
vira budc Iui lai 3 thé ki. Trong

M Kkhoanh khic, dang 1a nhu vay.

Ban bat dau ban khoan. Day
c6 thé nao la Puerto Rico ma
moi ngudi dang néi dén? Day
|a hon dao nai cong nghiép My
dang md rong vdi téc dé 3 nha
may mdi mét tudn? Day thuc su
la canh phuc hung thé ki XX?
Hay héi bat ki ngudi dan nao
clia Puerto Rico. Anh ta s& tra
16i chéc chén réng - dung.

Chi trong vai phut tif mai hién
nay, ban s& nhin thdy nhing
ddu vét clia sy hién dai. Nhiing
khéch san méi, bén lan dudng
cao téc, nhing can hé canh

8 quan dep. Mot s6 van con

nguyén ban. Mét may kéo trén
canh déng, mét phong kham
néng thén, mét clia hang ban

t0 lanh. Hay cha y dén tat ca
nhiing thi dy. Nhung, trén hét,
hay gap con ngudi noi day.
Phuc hung la mét cach sinh
ra ngudi dan éng xudt chung.
Nhiing ngusi dan 6ng cua
cong nghiép ciing c6 thé yéu
tho. Nhiing ngudi can dam
ciing c6 thé rut re. Ngusi dan
6ng clia tAm nhin ciing c6 thé
ton trong qua khu. Hay chu y
diém nay khi néi chuyén véi
nhiing ngudi Puerto Rico thé
ki XX.

Sé khéng lau trudc khi ban
nhan thic dugc nhiing dac
trung sau sdc hon cla phuc
hung Puerto Rico. Ban sé bét
dau hidu vi sao nhiing ngudi
dan 6ng nhu Pabblo Casals
va Juan Ramén Jiméncz
(Giai Nobel tho) da dén séng
& noi nay.

1958 - Khéi thinh viigng chung
Puerto Rico, 666 Fifth Avenue,
New York 19, NY

179 ngai lon nhdt cho nén du lich Puerto Rico la hink dnh cia né. Nghién citu chi ra ring moi
ngudi tin rang ddy la hon ddo bin thiu, nghéo nan, do ddy nhdt Caribbean. Khong gi chin
thiic hon su thiie, va ddy la nhitng gi t6i dé c@p trong quang cdo. Ty I¢ du lich ting nhay vor.
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ctia ngudi doc thi van c6 nhiing trusng hop st dung hinh dnb tinh thé
d€ gidi quyét nhiing vin dé zgm thoi. Nim 1974, cac t6 bao My tran
ngip cic bdo cdo vé tinh trang thi¢u dién tai Anh, da dé lam nan long
nhiing nguoi khong muén tan hudng ky nghi ctia minh trong bong
t61. Thoi diém tinh trang thi€u dién két thuc khong duge ghi 16 trén

Biiic dnh tuyét nhdt trong lich sit quang cdo du lich goi dén viing nong thon nude Phdp véi phong
cdch bic thdy. Chup boi Elliott Erwitt, dudi cam hiing truyén tii Bill Bernbach.
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bdo, nhung lai dugc thong bio trong quing cdo ctia chung t6i, va
nghién ctiu cho thédy ty 1¢ gidm thiéu lo ling ding k€ ctia nhiing khach
du lich tiém ning,. O moét giai doan khéc, nghién citu ciing chi ra ring
ngudi My quan tdm vé gid cd cao tai Anh. Diéu nay dugc dép tng
bing vi¢c quing cdo gia thuc ctia cic khach san va nha hang.

Co l& nhan t6 quan trong nhit trong thanh cong clia méi
quang cdo du lich 1a cic d6i tugng ma ban chon d€ minh hoa. Theo
t6i, ban nén chon nhiing tht déc nhit 6 dit nudc d6. Nguoi ta
khong di nitra vong trai ddt d€ tin mit thdy nhing tha ho cing co
thé xem tai nudc nha. Néu ban mudn thuyét phuc ngusi Thuy Sy
dén My, ditng quing cdo nhiing khu trugt tuyét. Néu ban muén thu
hat nguoi Phap, diing quang céo thic in My.

Mot s6 qudc gia sg ring khach du lich nudc ngoai s& gdy anh

hudng tiéu cyc dén moi trusng vin hoa caa ho. Cach diy vai nim,

cdc linh muc tai moi nha thé & Hy Lap déu doc kinh ciu nguyén,

DE hap din du
khdch dén Jamaica,
Doylle Dane
Bernbach di tao ra
mot chién dich kiéu
cd dién cho qudng

cdo du lich.
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cdu xin Déng t6i cao ctu r6i ngusi Hy Lap khoi “tai hoa” cta khiach
du lich nudc ngoai. Khi t6i dén Crete cach day khong lau, r6 rang
1a o cdu nguyén nay van chua dugce dép trd. Bermuda, ma co & dé
dang trd thanh mét Bai bién Miami khéc, da rdt khon ngoan khi
nhim quang cdo ctia minh dén nhom ngusi My ma ho mudn.

Phan l6n khéach du lich nuéc ngoai it nhit déu c6 hoc van dai
hoc, cao ding va lu6n mong muén duge tim hiéu vé cic nén vin hoa
— dic biét la nhiing ba vg. Khi t6i chau Au, ho tap trung vio cic bio
tang, nha the l6n, 1au dai... Tuy nhién, mét truong hop ngoai I¢ 1a
mot ngusi dén tir Texas da tiing noi voi t6i: “Hudng din vién du lich
dé chung t6i & Venice hai ngay. Co gi d€ xem & Venice chit? Ngoai
nha may kinh thi ching con gi khic hdp din 6 day.” Mot nguoi
ban cia t6i bi gia dinh thuyét phuc va mién cudng di thim hét cic
nha ths 16n & chau Au. Vai ngay sau khi tr& vé Minneapolis, anh ta
muén cho t6i thdy nha the 16n cta riéng minh. Anh noi, “Vang, gis
chung ta cling c6 nhiing tht vé vdn nay & day.”

Moi ngudi mo uée vé nhitng chuyén du lich nudc ngoai. Quéng

cdo c6 nhiém vy bién gidc mo ctia ho thanh hanh dong. Diéu nay c6

L H et Ll LaWre: AN SEPETDES CNATEMIX
commeémores L prise de I Bastille e les Parisiens- dans fes plus E?‘ X D de France
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Bidng cdch viét tiéu dé bang tiéng Phdp véi dong dich bén dudi - t6i da thu hit dugc rdt nhiéu
dpc gid va phin biét niéc Phdp véi nhiing dia diém du lich kbdc.
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thé dugc thyc hién 6t nhit bing cach cho ho xem nhing biic dnh vé
cdc moén dn ngon vai thong tin chi tiét vé cach lam. Ban dua ra moét
biic dnh vé truong Oxford ¢ kinh, va cho ngusi doc biét chi phi dén va
kham pha truong. Khi ban quing cio mét dédt nudc chua duge biét dén
nhiéu, hay dua ra that nhiéu thong tin. Trong mét quang cdo hai trang
lién vé Singapore, chung t6i cho doc gia biét phi chuin bi trang phuc
nao, thoi tiét sé ra sao, ngdn ng, thiic dn, chi phi va rti ro tiém 4n.

Vi hdu hét ngusi My, chi phi la tré ngai 16n nhét, sau do
theo t6i 1a lo ling. Lo mit lién lac. Lo bi trém cdp. Chua ké lo sg vé
ngudi bin dia; nghién ciu da chi ra ring ngusi My tin ring ngusi
Anbh lich sy, chin thit nhung xa cich con ngusi Phap tho 16, x4u xa
va bén thiu. Va con néi lo ling vé thyc phim'. Hay ¢6 ging lam diu
di nhiing lo ling nay.

Cac hinh miu du lich dic biét khé tranh khoi viéc chay theo
trdo lwu. Quéan ddo Virgin c6 thé 1a diém dén thinh hanh mét nim.
Hawaii nim tiép theo. Hay ¢6 ging dua d4t nudc cta ban 1én bin d6
Vi tiéu d€ Bing nhién moi nguoi déu tdi Ruritania.

Qudng cdo du lich mang lai hi¢u qui cao thong qua tap chi,
nhung hi¢u qui nay thim chi con cao hon nita khi dugc quing ba
qua truyén hinh. Cic quing cdo ctia Doyle Dane Bernbach rit hip
dan. Toi rdt 4n tugng v6i mdt quing cdo nhim thuyét phuc khach
du lich My dén thim cic tinh ctia Phap. “Khi ban dén nusc Phap,
ban sé khong bao gio mudn quay trd lai Paris — When you've seen
France, you will never go back to Paris.”

Toi tin ring sy duyén ddng va khdc biét vin ludon mang lai hiéu
qua trong quing cdo du lich. Néu ban viét tieu dé bang tiéng Phap,

moi ngudi déu biét ban dang quéng cdo v€ nuéc Phép.

1. Hai nguoi Phap lai xe doc Cotswolds tai Anh. Mot ngudi néi véi nguoi con lai
“Anh nay phii cong nhin day la d4t nudc tuyeér dep.” Nguoi kia trd 161 “Vang, n6 rit
dep. On o1, may 1a ho khong thé ‘ndu’ né len.”
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11.

Nhing bi quyét dé thanh céong
trong qudang cdo tt doanh nghiép
téi doanh nghiép

Loai hinh quing cdo nay thuong dugc goi la quing cio
thiiong mai, hodc quang cdo cong nghiép, nhung nhiing nguoi trong
nghé goi né 1a quing cdo tit “doanh nghiép t6i doanh nghiép”, va
n6 nghe c6 vé hdp din hon. N6 dong nghia véi viec dong sin phdm
nay cung cdp cho doanh nghiép thay vi ca nhan. Toi sé¢ cho ban biét
nhiing gi t6i da hoc dugc vé loai hinh quing cdo nay, phin lon dya
vao nghién ctu cia McGraw-Hill.

An ban

McGraw-Hill cho chung ta biét ring chi phi ban hang truc
ti€p trung binh ctia m¢t nhin vién ban hang la 178 do-la, chi phi
ctia mot 14 thu 13 6,63 do-l1a va cia mot cude dién thoai la 6,35 do-la,
trong khi ban ¢6 thé ti€p cin dugc mét khich hang ti€ém ning thong
qua quing cdo chi véi 17 xu.

Phéi thita nhin ring mét quang cdo du hiéu qué nhung hi¢ém
khi ty két thuc dugec mot qué trinh ban hang. Chuc ning cta no
la don duong cho nhén vién ban hang, cung cdp dich vu truée ban
hang va thu hut nhiing khach hang hang dau.
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Trong cic cong ty cong nghiép, co trung binh bon “th¢ luc
mua hang”. Lyc lugng ban hang ctia ban c¢6 thé khong biét duge ci
bén thé lyc nay. 60% “cac chuyén vién” — nhiing nguoi dua ra cac
titu chi ky thuat — phai doc quéng cdo d€ biét nhiing gi dang dién
ra trén thi truong.

Thuong thi cic ky thuit quing cdo hi¢u qud trong loai hinh
quang cdo nay cing giéng nhu nhing ky thuit hi¢u qua trong quing
cdo cho nguoi tieu dung — phéi cung cdp cho ngusi doc loi ich, tin
titc, ching thuc va thong tin hiu ich.

Hay chic chin ring thong tin ban dua ra quan trong véi ngusi
tieu dung. Mot nha cung c4p phin mém mdy tinh ty hao vé€ quy mo
ctia cong ty va mudn di€u do tré thanh dic diém chinh trong quing
cdo ctia minh, nhung nghién ctu chi ra ring nguoi tieu dung khong
quan tdim dén quy moé. Ho tim ki¢m kha ning dép wng, hé trg, chit
lugng dich vy va sén phdm.

Hay dua ra loi hia ddm bao cy thé. Thay vi nhing thong tin
chung chung, hay st dung ty 1¢ phin trim, thoi gian, ty 1¢ tiét kiém
tién. Ban dang quing cdo dén cac ky su.

Cdc ching thyc rit hiéu qud, mién l1a do cac chuyén gia trong
céc cong ty danh tiéng xdc nhan. Mot chiing thuc tit Bud Dacus sé
gy 4n tugng vdi cdc ky su tau kéo vi Bud da lam viéc & Mississippi
trong 25 nim — [au hon cd Mark Twain.

Cdc minh ching hiéu qua nhit khi chung so sanh muc hiéu
sudt ctia sin phdm ctia ban voi d6i tha canh tranh. Hay 8 ging nghi
ra m$t minh ching don gidn ma ngusi doc 6 thé ty thyc hién dugc,
nhu moi ngusi do cao lop dém cua tdai dan khong khi bing mot
déng xu d€ thdy do bén ctia no.

Tin ti#c cing rdt hiéu qui. Duong nhu doc gid lust qua cac
quang cdo trén cac bao ky thuit d€ tim kiém sin phdm mai. That

ngac nhién, mot nghién citu ctia McGraw-Hill phat hién ra ring
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quing cdo hi¢u qua gip hai l4n mot bai bao trén cung moét o bio.

Hay chic chdn ruyén bd'tin tic ctia ban to va 16 rang.

Théng tin hitu ich véi cong viéc ctia doc gid ciing c6 thé hi¢u
qui, néu chung lién quan dén sin phdm cta ban. Vi dy, hay chi cho

doc gid thdy cich tinh t6ng s6 tién ho co thé tiét kiém néu sit dung

san ph4m cta ban.

Says A. E. “Bud” Dacus,
Chiefl Engineer of the
M/V Crescent City since
her launching in 1958,
“We've tried 3 good many engine oils
inthe Crescent City over the past 20
vears, "contisues Me. Dacuis, veteran
engineer for the Sioux City-New
COrleans Barge Corapany of Hartford,
[Bsrais.

Absenenaf carfum

“Until recently we considered
Shell's Coprinus*T Oil 40 the best.
It kept our EMD's in fine condition
Hist Coprinas R Ol 20 looks even
better.”

Mr. Dacus made his comments dur.
ing & routine teardown of his EMD
16-567Cs after 18,875
vice, The engine photographed
been on Shells Caprinus T O and
switched to Coprimes K O4 for the
last 5,000 hours,

Exceptional Cleanliness
1 sever saw i engne ook so dean
after 5,000 hours on any od,” adds
Mr Dacus. “ltlooked evens cleaner at
18,575 hours than ai the 13,000 hour

mark. Top decks had just a Nght ol
firz. Intshe parts were wide open
Practicaly no sludge in the samp.
Miinaion ‘st 06 raigs:*

Guards against corrosion
Caprinus R 08 40 is higher in initial

A E. "Bud® Docus finds Copeinn R 06 40 helps kwep EMD-S07C s in bop comdition. “Works eyually well in my Deirait [hess] 871 gier

"I'm impressed-Shell's Caprinus’ R Oil 40 keeps my EMD's in
better condition than any other oil I've used in 20 years.”

alkalimity than Cagreimus T O 10,2
TNB-E comparcd to 7.5) and refaine
effective alkalinity in exteaded high-
stress service. [t noutralizes coenbus-
tion acids and guards inst Corro-
sive wear of nings and bners overlong
periods.

Filters frequently st longer, 1on
Caprinw R OFs dispersant additive
sysiem helps keep insolubles in sus-
pension,

prevent  heavy  deposit

buddup. Resull — the possibility of *

sgmificandy extended filter service
life, an irmportant maisensnce saving.
The switch is on 0 Caprinus B
Topengme perfremance is why nearly
100 towboats, ncluding ten from the
Sioux City-New Ordeans Barge Com-
pang have already switched to Shell's
Caprinus R OL Look inte this high
alkcasnity engine ol for your vesiels
It could mean important savings in
operating costs for you!

warls,” e mps

Send lor lechnical bulletin
describing the propertes and applca.
vons of Caprinis K O 40 in
medumn-speed diesal.  Just wnite:
Shell O Company, Matager, Coeti-
mercial Communications, One Shell

Plazs, Houston,
Texas 77002, O
Come to

Shoall Yo ummers

Cc chiing thic rdt higu qud néu do cdc chuyén gia néi tiéng trong nhiing cong ty lén xdc nhdn.
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THE LONGEST LINE JUST GOTLONGER.

HERCULES NOW ADDS
TWO NEW GRADES

TO ITS LONG LINE OF
PRO-FAX " COPOLYMERS

Mpt 56 nguvi viét qudng cdo cho rang doc gid thdy sin phdm khong cé gi thii vi, va & ging thu hit
ho bing nhiing biic dnb tré nhd, cdc diép vién hay nhitng bo ngic trin. Ddy la mot sai lim.

“Mot s6 ngusi viet quing cdo cho ring doc gid thdy sin phdm
khong c6 gi thu vi, va ¢6 ging thu hut ho bing nhiing buc anh tré
nhé, cic di¢p vién hay nhiing bé nguc trin. Dy la mét sai [dm.”

Ngudi mua 6ng mém cho dan khoan d4u héa ngoai khoi quan
tdim dén 6ng mém hon bt ct thi gi khac trén thé gisi. Do dé hay
dé cap thing dén chung.

B6 cuc nén don gian, tranh nhiing hinh vé “c6 v&” ngh¢ thuat
ctia cdc giam déc nghé thuit hang hai — nhu font chit qua lon, céc thiét
k& ky di, va cac d€ muc & cubi trang. Néu ban tao ra quing cdo gidng
nhiing trang x4 ludn, ban s& ¢6 nhi€u doc gid hon. Va nhi€u hon thé.

Tiéu dé thu hut lugng doc gia gdp nim lan so véi phidn noi
dung quang cdo. Néu tieu dé¢ khong hdp din, ban dang “ném tién
qua ctia s8”. Tiéu dé clia quéng cdo nén ddm bdo loi ich, truyén dat
dugc thong tin, cung cip mot dich vy hiéu qua, k€ mot ciu chuyén
ddy y nghia, phat hién mét vén dé, hodc trich dan 161 mot khich
hang hai long.
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Hay bay ra mot tro do thugr dé dic gid cd thé tu trdi nghi¢m nhu quing cdo nay.

Nopi dung qudng cdo hi€ém khi thu hat duge nhi¢u hon 10%
doc gid don doc trong mét 4n ban. Nhung 10% do goém nhiing
khdch hang trién vong — nhiing ngusi di hing tha voi nhiing gi ban
dang ban d¢€ tiép tuc doc vé€ n6. Nhiing thong tin ban dwa ra quyét
dinh thanh céng ctia quing cdo.

Khi ban quéng cdo keo cao su hay dé lot, khong co nhiéu di€¢u
dé noi, nhung quing cdo may tinh hay may phat doi hoi mét noi
dung kha dai. Dung s¢ phii viét di¢u do. Noi dung dai — nhiéu hon
350 tit — hdp dan doc gid hon noi dung ngin.

Trong cic 4n bin kinh doanh, quing cio b6n mau c6 gid
thanh cao hon cdc quang cdo den tring 1/3 lan, nhung chung thu
huat lugng doc gid gip doi.

Loi chi thich nén dugc dit dudi tdt ci cdc hinh dnh. S6 ngusi
doc loi chu thich nhiéu gip doéi so véi s6 nguoi doc nédi dung quing
cdo. Hay st dung chu thich d€ bdn hing. Ty bian than nhing chu

thich t6t nhét ciing la nhiing quéng céo thu nhé.

Truyén hinh
Nhiing ngusi lam quing cio ti doanh nghi¢p t6i doanh
nghi¢p dang ddn huéng t6i truyén hinh. Mot lugng lon khan gid cta
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nhiéu moén thé thao va cic chuong trinh tin tic 12 nhing ngusi kinh
doanh va la lyc lugng khéch hang ti€ém ning l6n. Nhitng nguyén tic
ap dung cho quing cdo nguoi tiéu dung trén truyén hinh ciing hi¢u
qua v6i quang cdo tit doanh nghi¢p t6i doanh nghiép.

Tin tic va cic minh ching rdt hiéu qui. Thim chi sy hai
hudc cling dong vai tro nhu trong cdc quing cdo vui nhon caa Ally
va Gargano cho Federal Express. Nhung sy hai hude trong nhing
quing cdo nay phai luén di kem véi 16i hita manh mé & cudi quing
cdo: “Federal Express — when it absolutely has to be there overnight
(lu6n c6 mat du la dém khuya).”

Mot s6 san phdm cung cdp cho cic doanh nghié¢p khong thé
thu hut dugc khach hang véi quang cdo trong 30 gidy. Trong nhiing
truong hop d6, toi khuyén ban nén hy sinh s6 ldn xudt hi¢n dé
truyén dat thong diép ban hang mdét cach than trong. Chung t6i da
stt dung quing cdo ba phit cho may tinh IBM,.

Rét nhi€u nha quing cio doanh nghi¢p t6i doanh nghiép
tranh né truyén hinh vi chi phi quing cdo qué 16n, nhung c6 nhiing
quing cdo khong hé t6n kém mang lai hiéu qué rdt cao — néu ching
nhim dung d6i tugng va moi chao sin phdm c6 lgi ich xdc thyc. Toi
da tiing dugc xem mdt quing cdo truyén hinh cho mot sin phim
cong nghiép gy ra qua nhi€u nghi vdn dén néi bi cdm ding; ngusi
ban hang khong thé lam gi. Mot quing cdo cho mét sin phdm cong
nghié¢p khdc tao ra lugng yéu cdu mua trong hai thing nhiéu hon
quing cdo 4n ban tao ra trong mot nim. (Tuy nhién, quing cdo 4n

ban ¢6 ty 1¢ chuyén thanh doanh s§ cao hon.)
San pham hang héa khac biét
R4t nhiéu sin phdm cong nghi¢p dugc cho la khong gi hon la

cic hang hoa, ma khong c6 sy khac biét r6 rang nao gitta chung. Ban

phén bi¢t bu-long, may gidt hoic cic dung cu may moc ctia minh véi
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cic sin phidm cta déi tha canh tranh nhu thé nao? Nhung Gido su
Levitt no6i “nhiing thit nhu vy khong phai 1a m¢t hang hoa. T4t ci
cdc hang hoéa va dich vu déu c6 thé phan bi¢t dugce.”

Trong moét bai bio cta Harvard Business Review, Gido su
William K. Hall dva tin vé€ mét nghién cttu lién quan dén tdim nganh
cong nghiép, tit thép t6i bia. Nhitng cong ty thanh cong nhit la
nhting cong ty c6 sin phdm hodc dich vy khac bi¢t nhit.

Theo Gido su Hall, nhiing sain phd&m hang hoa thanh cong
nhét ty phan bi¢t theo mdt trong hai cach: hodc co chi phi thdp hoic
c6 danh ti€ng vé€ chit lugng hay dich vu. Quang céo sé giup ban loan
truyén thong tin vé lgi the gid cd, va né c6 thé lam nén di€u ky di¢u
trong viéc tao ra danh ti€ng vé chét lugng va dich vu.

Truéc nim 1972, Owens-Corning ban 16p cach nhi¢t cho
nhiing ngusi xdy dung d€ stt dung trong nhitng ng6i nha méi. Thei
gian do, l6p cach nhié¢t déu gi6ng nhau — la mét loai hang hoa. Do
do6 quing cdo ctia Owens-Corning ciing giéng nhu ctia déi tht canh
tranh. Sau do, khi gid nguyén vat liéu ting va viéc xdy dyng nha maéi
gidm, Owens-Corning da tao khac biét cho 16p cach nhiét ctia minh
bing cach bi¢n no thanh lya chon thuong hiéu cho cic chu s6 hiu
ctia nhitng ngdi nha cit mudn gidm chi phi nguyén vét li¢u. Diéu
nay dugc thyc hién bing cach phat hién ra mot dic di€ém hoan toan
khong quan trong: madu sdc doc nhét ctia sin phdm Owens-Corning.

Ngay nay, Owens-Corning Fiberglas da thodt khoi “chiéc by
hang hoa”. Va hon nita, né ciing ¢6 dugc nhi€u tiéng tim vé chit lugng
trong linh vyc l6p cach nhiét, bo xa ¢ thuong hi¢u ding vi tri thit hai.

Lam thé& nao dé kich thich ngudi tiéu dung

hoi vé san pham

McGraw-Hill cho biét ring gin nhu tit ci cic ciu hoi vé€ sin
phdm déu xudt phat tit nhiing ngusi c6 nhu cdu cu thé; va mét lugng

l6n trong s6 ho mua hang trong vong sau thang sau khi héi vé san phdm.
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Hay luon dua kém s6 dién thoai mién phi vao cic quing cdo
dé viéc hoi vé€ sin phdm nhanh chéng va don gian nhit c6 thé. Tai
My, bay trong s6 mudi ngusi doc cac 4n bdn thuong mai st dung
nhiing s6 di¢n thoai nhu vay. Kém luén vao do ca phi¢u tra 161 va
phi¢u yéu cdu thém thong tin. Sy két hgp nay ddm bio cho ban
lugng lon s6 nguoi hoi vé sin phdm.

Thém vao do, hay két thic ni dung quing cdo bing 15i chao
hang, dia chi va s6 di¢n thoai. Mot 4n ban kinh doanh trung binh
dugc ba ngusi doc trit nhitng ngusi dit mua dai han. Néu ngusi doc
ddu tién 4y m4t phi€u yéu cdu, nhing ngusi khac khong thé phan
héi 1oi chao ctia ban néu khong ¢ dia chi lién lac thy hai.

Phan tich cac cau hoi vé san pham

Hay phan tich cdc cdu hoi vé€ san phdm va tic dong ctia nhiing
ciu hoi do. Diéu nay sé giup ban d& dang tra 161 ciu hoi quen thudc
ctia sép: “Toi c6 dugc nhiing két qui hiu hinh nao tit quing cdo?”
Dusi day la ba cich d€ phan tich cic ciu hoéi vé€ sén phdm:

1. Diéu tra mot nhém nhing ngusi hoi vé sin phdm. Ho co

y dinh mua sin phdm khéng? Hay ho cho dén khi ngusi
ban hang goi ctta? Hay chi ghi nhé sén ph4m cho nhu ciu
trong tuong lai?

2. Dit ciu héi cho nhitng ngusi ban hang theo déi phi€u cau
hoi ctia khach hang vé sin phdm (inquiry). Li¢u ciu hoi vé
san phdm c6 din dén doanh s6 khong? Li¢u hgp dong nay
c6 mang lai mot khach hang ti€ém ning méi? Nguoi ban
hang danh gia khach hang nay thé nao — mua - bian mét
l4n, tré thanh khach hang than quen, hay két thuc lién lac?
Viéc kham pha ra ring mot thuong vu lon la két qua cta
mot cdu hoi vé sin phdm da chiing minh gia tri clia quang

cdo hon bt ct diéu gi khéc.
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Figure it for yourself-Shells  Rotella T Multigrade 15W-40 oil
could save your fleet  thousands of dollars annually!
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Mot chién luoe quing cdo vé kinh doanh hi¢u qua dé la cho nguvi doc thiy dugc cdch ma anh
ta ¢ thé tinh todn digc lpi nhudn ma sin phdm mang lai cho anh ta. Qudng cdo nay da cd
dige ligng nguvi doc cao nhdt ¢ bit ky déu nd xudt hién va mang vé hing tram yéu cdu tdi in.

3. Lién két cac cAu héi vé sin phdm véi nhing phuong ti¢n
da tao ra chung. Viéc lam nay co th€ giap ban diéu chinh
cich thic lya chon phuong tién. Bing cach nay, m¢ot nha
san xudt c6 thé gidm dugc 25% ngin sich quing cdo.

Quang cao téi déi ngli quan ly cap cao

R4t nhiéu don hang kinh doanh cin phai c6 sy phé duyét caa

doi ngii quan ly cép cao ciing nhu dai dién mua hang. Nhiing nguoi
quan ly cdp cao co thé khong tan thanh, hodc tham chi khong hiéu
nhiing chi tiét quan trong d6i véi cic chuyén vién. Ho chi quan tim
dén loi ich chung — dac biée la i€t kiém chi phi.

Doéi khi tién hanh nhiing chién dich quing céo riéng biét ciing

mang lai hi¢u qué — mot huéng d€ ti€p can déi ngii quan ly cip cao,
huéng con lai ti€p can cic chuyén vién thuong xuyén doc nhing 4n

ban thuong mai.
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12.

Thu truc ti€p - tinh yéu ddu tién
va va khi bi mét cua téi

Vibi nhiing loi khuyén vé qudng cdo tric tiép

trén tap chi va truyén hinb

Mc’)t ngay no, mot ngudi dan 6ng budc vao mét hing quing
cdo & London va yéu cdu dugc gip ong chi. Ong ta da mua mét
ng6i nha & nong thon va mudn bién né thanh mot khach san. Li¢u
hang quéng cdo c6 thé giup ong ta thu hat khach hang? Ong ta co
thé chi ra 500 dé-la. Khong ngac nhién khi 6ng cha ctia hing giao
yéu cdu ong ta cho m¢t nhin vién trong vin phong, ngusi luc do
“tinh co” lai 1a tac gid ctia cudn sach nay. Toi da ddu tu ti€n ctia Ong
ta vao nhitng tim buu thiép gia ré va gtii chung t6i nhiing nguei giau
c6 s6ng trong vung lan cin. Sau tudn sau, khich san co ddy khach.
16i di dat digc thanh cong lon.

Tu ngay do, t6i nd lyc hét minh d€ thuyét phuc cic t8 chuc
quing cdo coi trong viéc gui thu tryc ti€p hon va ngiing déi xa véi
nhing nguoi dang lam viéc nay nhu nhiing nguoi cdp dusi. Do la
v khi bi mét ctia t6i trong hang loat cdc thuong vu mdi giup Ogilvy
& Mather c¢6 dugc thanh cong nhanh chéng.
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Ngay nay, thu tryc ti€p da bung nd - khong c¢6 nguyén nhian
nao khac ngoai mdy tinh. Mdy tinh giup ban lya chon t¢n tit danh
sach gui thu theo tiéu chi phan loai déi tugng khach hang, theo tan
sudt mua hang va lugng hang mua. V6i mot chi€c mdy tinh, ban c6
thé loai bo sy trung 1ap trong danh séch giii thu va trong pham vi danh
sach thu — mét qud trinh mang tén “trén va loc”. Ban thim chi con co
thé tranh dugc viéc gtii thu cho nhing ngusi khong muén nhén thu.

May tinh giup ban gui thu t6i hang triéu nguoi véi tén caa
titng ngudi nhan, khong chi duge nhic dén trong loi chao ma ca vai
l4n trong noi dung chinh.

Gio day, phén l6n viéc mua hang qua thu tryc ti€p déu duge
thyc hién thong qua thé tin dung, va cic cong ty phat hanh thé biét
r6 ai mua cai gi. Néu ban thanh toan chi phi cho mét chuyén di t6i
Disney World & Florida, t6i c6 th€ gti thu cho ban v€ mot chuyén
di t6i Disneyland ¢ California.

Dang tiéc 13, c6 rdt nhiéu tro lia ddo trong kinh doanh qua
thu tryc tiép, theo New York Times cho biét, thi con s6 nay gom 10
nghin “muyc su” gid tao. Trong ndm 1980, 1.5 tri¢u nguoi tiéu dung
da phan nan véi Better Business Bureau vé cic hing da khong giao
hang, giao hang quia muén hodc trong tinh trang hong hoc. Xeét
v€ khia canh marketing noi chung, thu tryc ti€p luén kem theo ci
nhiing tén lita ddo. Nhung vé khia canh quang cdo, thu tryc tiép co
thé tin ciy dugc.

Nhitng nha quing cio giao hang ctia ho theo cach thong
thuong, qua cac dai ly va cac nha ban 1¢, gap kho khin lon trong viéc
tach riéng két qud quang cdo ctia ho khoi cic nhéan 6 khac trong hé
théng marketing, nhung nhiing nha quéng cdo bing thu tryc ti€p co
thé do luong két qud cta thu tryc ti€p t6i ting do-la. Diéu nay giup
ho ¢ thé kiém tra dugc moi thit ho lam. Trong giti thu truc tiép, viée

kiém tra rdt don gidn.
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Ban ¢6 thé kiém tra moi bién s6 trong thu gui d€ quyét dinh
chinh xac tac dong ctia n6 dén doanh s8 ban ctia ban. Nhung vi ban
chi ki€m tra dugc méi bién s6 mét 14n, ban khong thé kiém tra toan
bo cac bién s6. Do d6 ban phai chon bién s6 cin kiém tra. Nhiing
ngudi co kinh nghiém luon ki€m tra mgr vai bién s6, nhung viéc lam
nay hi¢m khi giup ho tao dugc sy khac biét trong két qua. Ngoai viéc
dinh vi sdn phdm, bién s6 quan trong nhit d€ kiém tra la gia c, diéu
kién thanh todn, 1¢ phi va dinh dang thu.

Miic gid yéu cdu va diéu ki¢én thanh toan ban dua ra rit quan
trong, va chung c6 thé dugc kiém tra bing thu mau. Mot tap chi i
thiic da kiém tra ba loai diéu kién thanh toian cho bdo mua dai han.
Thit nhit, ngusi mua dai han phdi trd 65 d6-la cho 56 s6 bao. Thu hai
12 42,5 do-la cho 39 s6 bao. Thit ba 1a 29,95 do-la cho 29 s bao. Hay
thit dodn xem di€u ki¢én nao dugc lya chon nhiéu nhit? Mic du gid
gidm 40%, nhung diéu kién thi ba mang lai nhiéu hon 39% lgi nhuén.

Khi bé suu tip cac dong ti€n bac, vang va bach kim ctia Olympic
Games 8 chic tai Moscow dugc ban qua thu tryc tiép, thi nhing la
thu chi moi chao nhing dong tién bac mang lai nhiéu doanh s6 ban
mot bo swu tdp hoan chinh hon nhiéu thu moi chao ¢ bé suu tap.

Khi ¢6 dugc loi nhudn bién, phin thudng mién phi s&¢ mang
lai hi¢u qua hon. Hay luén kiém tra miic thudng khac nhau. Mot
trong nhiing cich hi¢u qué nhét la phin thuéng ti€én mit thong
qua l6i ddnh trung thudéng tron. Léi danh trung thudng tron, phin
thudng, qua mién phi va gia thip s& tao nén nhitng héi ddp ban dau,
tuy nhién nhing khach hang bi thu hut béi nhiing cich nay khong
phii luc nao cing tré thanh ngusi mua dai han.

Yéu cdu ddy da gia va tién mit theo don hang s& gidm s6 nguoi
hoi dap. Nhung di€u d6 clng ting s6 nguoi tiu dung c6 khd ning
gin b6 v6i ban trén mét ndm. Phai ki€ém tra mai bi¢t duge. Ban cang

ki€m tra nhiéu, thu tryc ti€p cltia ban cang mang lai nhiéu lgi nhuén.
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Quang cdo theo phong cach Ogilvy

A solid silver issue

so limited only a fraction of Olympic Coin
collectors can own this edition

Omnly an extremely limited number of
1980 Dlympic Coin Collections will
be minted and offered to collectors—so
few {n face, that only 4 fractioniof 1976
Olympte Coin collectors will be sble
to own them.

For example, only 450,000 of each
Coin in Series 1 Geographic will be
minted, 100000 will be reserved for
daseribueion within the Sovier Union
and ather related Socialist countries—
lesving & toeal of only 350000 for the
rest of the world, In conerast, the [976
Montreal Blympic minting was
Between S50000 and 1,480,000 of
zach Coin, depending on the Series,

The 1952 Helsinki issuz was 00000
And the 1964 Innsbruck issue was
2,900,000

Mearly half a million collectors in

the ULS, and Canads purchased Cana-

dian Olympic Coins. Yer, the entire
nurmber of 1980 Olympic Coins avail-
able ro Morth American collestors is
only 20 percent of ‘the Canadian
Cympic Coins available in 1976

In the entire history of Olympic
Codnage there has never beeh an lssue
guite like this one. These rare and
beautiful Coins commemarate the
first Olympic Games ever held in the

USSR They are the first Prool Qual-

ity Coins ever minted in the Soviet

USER, hacked for their full faee value
at the official mte of exchange by the
Sowtet Authorities.

And because so few 1980 Olympic

=Ceins will be svailable, thelr impos-

tance is even further enhanced,
Certificate of Authenticity
All Proof Quality 1980 Olympic
Coins come with 8 signed and num-
bered Certificate of Authenticity
which validaees the Proof Qaality of
the Codns, thelr precions metal con-
tent and ehedr ideneity as the Oficial
1980 Olympic Issue by authority of
the Chief Manager of the Goznak
Mints

Union. They are legal tender in the

Ld thy tric tiép nay dugc dimg dé ban tién xu Olympic Games
Moscow di rdt hi¢u qud

Khi phét trién dugc h¢ théng thu mang lai nhing két qua
sinh 161, hay coi do6 la “vat ki€ém sodt” va bit dau tim cach dénh bai
h¢ théng do. C§ ging bd sung thém 1¢ phi, hodc ngay hét han hoic
gti kem thu tit khic — nhu thu cd nhan tw cha tich cong ty ban.
Viéc lam d6 duong nhién mit chi phi, nhung néu chung gia ting /i
nhudn, tai sao phii lo ling?

Doi khi moét sy kiém sodt t6n kém c6 thé it t6n kém hon ma
khong lam gidm cac don hang. Ban c6 thé thtt mot goi gui thu nho
hon, hoic loai b tinh cd nhin hoa, in tdp quing cdo ctia ban bing
hai mau thay vi b6n mau, hodc hay bo tit ci cic tdp quing cdo. Co
thé ban sé thiy kha ngac nhién véi cach thic nay. [t nhung hiéu qua.

D6i méi sé vo cung hiéu qua mién la dugc ki€m tra ky luéng.

Cic khach hang tiém ning cta hiang kinh doanh mady bay
phén lyc Cessna Citation da rdt ngac nhién khi chung t6i gti cho ho
nhing con chim bé ciu dua thu, véi 16i moi ho di mot chuyén bay
mién phi cta Citation. Ngusi nhin dugc yéu ciu gui lai thu ghi dia
chi ctia ho va budc vao chan con chim. M¢t vai ngusi nhin phot lo
y tudng nay, nhung mot s§ con chim trd lai an toan va it nhit hang

da ban dugc mot chiéc Citation — véi gia 600.000 do-la.
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Anbh trai Francis ctia t6i da gtii thu bing ti€éng Hy Lap cho cic
hiéu trudng cta cac truong tw d€ ban bép lo. Khi mot s6 ngusi gt
thu lai noi ring ho khong doc dugce tiéng Hy Lap, anh 4y da gtii cho
ho mét I thu khac bing tiéng Latin.

Viéc lam nay da mang dén nhiéu don dét hang.

Nhiing la thu thanh cong khong phii luc nao cing phu thudc
vao phin thudng, tip quing cdo va nhing tha linh tinh khéc. Toi da
tirng thdy nhiing 14 thu c6 th€ tao ra dugc nhiing két qua rit dang
hai long. Nhung d6 phii [a nhing 14 thu dai. Khi Mercedes-Benz bi
quy trach nhiém vé 1.170 dong co diezen 16i thoi, chang t6i da gt
di mot 14 thu dai ndm trang va g bé moi vuéng mic. Vi Cunard,
chang t6i da stt dung mét 14 thu #m trang rit thanh cong.

Quang cao phan hai tryc tiép trén tap chi va truyén hinh

Phén l6n chuong nay néi vé thu truc tiép. Gio t6i sé cho cac
ban biét nhiing gi t6i da hoc dugc vé€ mét ky thuit twong duong —
quang cdo trén tap chi va truyén hinh khién moi nguoi gui thing
don hang ctia ho cho ban ma khong phai di dén ctia hang,

Trong quéng cdo gidy, tieu dé€ ctia ban la nhin 6 quan trong
nhét. Co ldn t6i da thdy mét tiéu d€ mang lai s6 don hang nhiéu gip
nam lan so voi nhitng cdi khac. Néu tiéu dé ctia ban dam béo lgi ich
cao nhét va khac biét nhét, ban s& thanh cong.

Nhiing buc dnh dep v€ sin phdm c6 chi phi cao hon nhing
birc dnh x4u, nhung chang ciing ban dugc nhiéu hang hon. Khi ban
muén dua ra tht khong thé chup dugc, nhu ban vé mit bén trong
ctia sin phdm, hay dung hinh ve.

No6i dung quang cdo dai sé hi¢u qua hon néi dung ngin, dic
bi¢t khi ban ban san phdm véi chi phi l6n. Chi nhiing nguoi khong
am hiéu méi dung noi dung quang cio ngin.

Phu dé tao ra khong gian thoang dang cho phin néi dung, va

giup chung trong d& doc hon. Chung cin dugc viét theo cich ma
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nhing ngusi doc lust ¢ thé ghi nhian dugce nhiing y chinh vé noi
dung ban hang caa ban.

Céc chung thyc ting d6 tin ciy — va doanh s6 ban. Néu mot
ching thyc t6t, hay tha hai. Nhung ditng dung ching thuc t nhing
ngudi ndi tiéng, trit khi ho duge chinh quyén cong nhan, nhu golf
tha danh ti€ng Arnold Palmer trong ciu lac bd golf.

Winston Churchill néi ring: “Loi & ngin gon la t6t nhit,
nhung nhing cdu néi ci ma ngin con t6t hon ca.” Diéu nay 4p dung
trong ndi dung quing cdo cta thu.

No6i dung nén 1a mau ch@ den trén nén gidy tring. Toi
khong thich “ki€u déi ngugc” — chi tring trén nén den — vi
chung gidm lugng ngusi doc. Chi co hai ngoai 1¢. Nhing nguoi
doc cac chuong trinh sin khiu trong bong t6i, phéi cAm cac kich
ban ngugc lai voi dnh sang sdn kh&u, do dé néu dugc viét & dang
déi ngugc, chung sé d& doc hon. Cing nhu vay déi voi céc slide
chiéu trén man hinh.

Doc gid thuong khong doc tiéu dé trong cic phiéu thudng dé
tim hiéu xem 161 chao hang cta ban la gi. Do d¢6 hay bién cic phiéu
thuéng ctia ban thanh nhiing trang quing cdo nho, c6 tén thuong
hiéu, loi ddm bdo va mot biic dnh nho vé sin phdm.

Rét nhiéu doc gia ty néi v6i minh ring ho sé giii phi¢u thudng
“sau”, nhung r6i ching bao gio lam di¢u do. Mot cudc khao sit cho
thdy ring nhing phin héi theo ciach nay thuong bi thit lac nhiéu
gédp hai l4n so v6i s6 ma nha quing cdo nhin dugc. Dusi diy 1a bon
cach dé€ git dugc khich hang tiém ning:

e S6 ban in han che¢

e Nguén cung han ché

e Muc gid doc nhit

e Gia dic biét cho nguoi dit trude

Nguoi ta thuong cho ring b6 cuc ciia ban cang l6n x6n, ban
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cang ban dugc nhi€u. Quan sat cta t6i thi ngugc lai. BS cuc gon
gang, ngin ndp mdi thyc sy ting dugc s§ phi¢u thudng gui lai.

Quéng cao & dau

Ban bi¢t chinh xdc c¢6 bao nhi¢u ngusi hoi vé sin phdm va
cudi cung la bao nhiéu don hang ban nhin dugc tit méi quing cio
trong mdi 4n ban. Tap chi nay c6 thé hi¢u qua gdp doi tap chi khac.
Nhiing bi¢n d8i nhu vay du d€ tao sy khéc biét gitta lai va 16.

Hay d€ y dén phuong tién truyén thong ma déi tha cta ban
stt dung, dic bi¢t 1a nhing phuong tién ho #ép tuc stt dung. Chu y
nhing thay déi vé bién tip trén cic tap chi. Chang c6 thé thu huat

doc gid ctia ban, hodc ddy ho ra xa.

HOW TO WIN FRIENDS
woINFLUENCE PEOPLE

HAND WOVEN
BY THE MOUNTAIN PEOPLE
OF NEW MEXICO

Mew Chrisinas parmens in these aniga tin.

Wearers any mn pscvpiinsal vale,s Sl snly diece

Qudng cdo nay cia Vic
Schwab di bdin duoc 1
trigu cudn sdch trong 3
ndm nho cdc don dit hing
qua thi. Cam két trén tiéu
dé va npi dung vo cing

hdp din.

James Webb Young la gidm doc sing tao cia J. Walter Young trong 40 ndm. Trong thoi gian ranh rdi,

ong diéu hanh mot cong ty dit hang qua mail & Santa Fe ldy tén la Webb Young Trader. Ddy la mot

trong nhiing qudng cdo ciia ong va mot bai hoc kbdch quan vé qudng cdo. Mpi bai ding trén tap chi
Life di ban dige 26.000 chiée ca vat.
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Howto getyour ¥
children stuckge y(i)m:'z) a
bookinsteadof |
glued to the television.

Cic bdc cha me lam sao 6 thé cuing lai duge quang cdo thu triic tiép ciia Anh. Ngudi viét quing
cdo la David Abbott

Diing lam dung nhiing trang bao lién hai mit. Chung c6 chi
phi cao gip doi nhiing trang don nhung lai hiém khi tao ra dugc
lugng don hang gdp doi. Hay tht cac ki€u don vi khong gian quing
cdo khac nhau, nhu mot trang va mét tdm thé hoi dap kinh doanh
so v6i mot trang don. Mic du tdm thé c6 thé ting gip doi chi phi,
nhung lai c6 thé tao ra don hang nhiéu gép bén lan so véi trang don.

Khi ban quang cdo l3p di ldp lai trong cing mét tap chi, ty 1¢ phan
héi s& luon ludn gidm. Trong moét s6 tap chi, quing cdo clia ban c6 thé
tao ra lgi nhudn gip sdu 1An mét nim, trong khi ban ¢6 thé stt dung tap

chi khac 72 1an trudce khi chung khong tao ra loi nhudn duge nia.

Truyén hinh

Ban ¢6 thé ngac nhién khi biét ring loai quing cdo truyén
hinh phu hgp c6 thé thuyét phuc khach hang dat hang qua thu hodc
dién thoai — chu yéu la dién thoai. “Phu hgp” 1a nhiing quing céo
dua ra vdn d€ va trinh bay cich sin phdm cta ban gii quyét van dé
do; bdo ddm hoan tién lai, bao gdm ci gid, va yéu cdu don hang moét

cich chinh xac va khéan cdp.
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Ogilvy & Mather Direct Response

The advertising agency with
the secret weapon
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Qudng cdo nay cong bo ngay khai truong mot vin phong cia Direct Reponse. Npi dung quding cdo
dai vdi cdc thong tin cu thé, chi tiét.
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Cic minh chiing nén bdo dim khong chi c6 mgr ma la vai loi
ich. (Di€u nay ngugc lai voi cong thic ctia Procter & Gamble.)

Doéng nghiép cua t6i Al Eicoff da c6 nhiéu kinh nghiém vé ban
hang tryc ti€p trén truyén hinh hon bit cit ai. Anh ta hiu nhu chua
bao gio thidy mot quing cdo ngin hon hai phut tao ra lgi nhuén.
Nhiing quang cdo dai duong nhu khong lam ngusi xem kho chiu
bing hang loat nhitng quing cdo ngin — “gi6ng nhu l4n lugt ting
ngudi trong nim ngudi ban hang go ca”.

Ban phai c6 20 gidy d€ dua ra thong tin v€ cach dit hang. Thoi
gian nay da dai dé€ ban dva ra ¢ s6 dién thoai mién phi, s6 hom thu
buu dién, va ldp lai s6 dién thoai mién phi it nh4t hai lan.

H4u hét nhiing ngusi quing cdo do luong lugng mua ctia ho
trén truyén hinh bing chi phi d€ c6 dugc 1.000 ngusi xem, nhung
Elcoff do luong chung bing s6 don hang 6ng nhin dugc méi lan mée
dai phat mot trong nhitng quing cdo ctia minh. Sau do, 6ng loai bo
nhiing khoédng thoi gian va cac dai phit khong mang lai lgi nhuén.
Thoi gian hiéu qua nhit [a vao sing s6m, t6i mudn va cudi tudn. Thing
Mot, thang Hai va thang Ba 1a nhiing thang c6 lgi nhudn cao nhit.

Quing cdo ctia ban cang xudt hién trén cic chuong trinh hay,
ban cang ban dugc it hang. Khi ngusi xem chan ngén véi mot bo
phim cii rich, ho c6 kha ning sé nhic dién thoai va dit hang ctia ban
nhiéu hon la khi ho bi thu hut vao mét tdp phim Dullas.

Hay nhé rang khong cd su lién két nao giiia lugng khdn gid ma
ban cd va lugng don hang ma ban nhéin digc.

KooKk ok Kk KK KKK KKK K

Moi chuong trong cudn siach nay déu cin phai don gian hoa
mot cha d¢ phuc tap, va chuong nay ciing vdy. Néu ban muén biét
nhi€u hon vé phin héi tryc tiép, hay doc cudn sach Successful Direct
Marketing Methods (tam dich: Cac phuong phap marketing tryc tiép

thanh cong) ctia Bob Stone.
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13.

Qudng cdo

vi nhiing muc dich cao dep

Va quyén tién dé lam nr thién

Céch day 40 nim, t8 chic quing
cdo tai My da thanh la4p Hoéi dong Quing
cdo (Advertising Council) d€ cung cdp
nhing chi¢n dich mién phi cho US
Savings Bonds (Trdi phi¢u tiét kieém ctia
My), Red Cross (Hoi ch@ thap do) va cac
t6 chuc ti thién khac. Nam 1979, truyén

Trong sudt giai doan 5 nim, Ogilvy
& Mather di kéu goi khong gian
trong i gid 6,5 trigu do-la cho
WWEF tai 16 qudc gia. Cdc quing
cdo nay mang lai nhiing dong gép
tién mgr khiém t6n qua thi, véi
muc dich khién cong ching quen
din hon véi nhing phiong phdp
gdy quj cd nhin.

thong da cung cdp thoi gian va khong gian tréng cho cac chién dich

quing cdo ctia héi tri gid 600 triéu do-la va khong tinh phi cic dich
vu ctia ho. Niam 1980, chién dich ctia hoi nhim khuyén khich hop

tdc v6i Census nhdn dugc quang cdo mién phi tri gid 38 tri¢u do-la.

Tuy nhién, h¢ théng dang nguéng mé nay c6 moét diém yéu:

thanh cong ctia méi chién dich phy thudc vao mitc d6 pht rong cta

phuong tién truyén thong, di¢u khong thé du doan dugce. He thong

nay tai Anh c6 tinh ki€m soat hon: mot chinh phi cung cip tién.
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Dudi déy 1a sau vi du vé quing cdo vi nhitng muc dich cao dep.

World Wildlife Fund - Quy Bao vé Thién nhién Quéc té
Trong khoang thoi gian 5 nim, Ogilvy & Mather da kéu goi
dugc quang cdo mién phi tir truyén thong cho World Wildlife Fund

v6i téng s6 tién 6,5 trieu do-la - tai 16 qudc gia.

New York Philharmonic - Nhiing ngudi yéu nhac New York
Nim 1957, New York Philharmonic gip kho khin. Cac nhac

sT rdt thdt vong, ho choi nhac khong hét minh. Toi da dva ra mot gidi
phap don gian do la mua mot trang béo trong t& New York Times va
cong bs trusc mot ké hoach ddy da cta ho cho thoi gian t6i. Nhitng
nim sau do, moét ngudi da noi voi t6i ring viée lam do ching khac

nao viéc Leonard Bernstein da khoi phuc lai vi tri ctia Philharmonic.

United Negro College Fund'’

Co6 mot la thu da dugc phan phat trén chuyén xe dién roi tram
Grand Central danh cho nhiing ngusi ngoai 6 giau co. La thu bit
d4u nhu sau: “Khi chuyén xe nay roi khéi duong hdm 6 Phé 108 vao
01 nay, hiy nhin ra cida s6.” Diéu ma nhiing nguoi di xe dién nhin
thdy la nhiing khu 6 chuét tim i Harlem. Chi trong mét budi
t6i, 14 thu nay da quyén goép dugc 26.000 do-la cho United Negro
College Fund.

Sierra Club - Cau lac bd ca thu
Howard Gossage, ké chéng d6i hung hon nhit trong kinh
doanh quédng cdo cho ring quing cdo la mot cong cu c6 gia tri qua lon

dé bi lang phi vao cic san phdm thuong mai. Ong tin ring quing cio

1. La 6 chuc tit thién ctia My gdy quj quyén gop tién hoc phi cho cdc sinh vién da
den va la qu hoc béng chung cho 39 trudng dai hoc va cao ding dan l4p 1au doi danh

cho sinh vién da den.
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Gau truc can sy giap dé
ctia ban dé ton tai

Co6 80 trong s6 100 riing truc tai
tinh TG Xuyén - Trung Quéc nd
hoa sau dé chét. Do 1a tin x&u cho
loai G&u Truc, loai ma sy séng
clia n6 phy thudc phén I6n vao
cay trac.

Nhung dé chi la mét trong nhiéu
vén dé ma G&u Trac dang déi mat.
Pé dam bao tuong lai cho loai
G4&u Trac, trudc tién phai bao tén
dugc hé sinh thai da dang ma
loai nay séng, tién hanh nghién
cliu nhu c&u &n udng va diéu tra
nhiing thay thé kha thi, phat hién
ra nhing nguyén nhan cua ty 1&
sinh san thép, va nghién cdu van
dé cac ky sinh bén trong - nhiing

nguyén nhan nay va nhiéu nguyén
nhan khac dang de doa sy ton tai
clia loai G&u Truc.

Nhan biét dugc nhu céau cép bach
dé gidi quyét nhiing van dé nay va
nhiing vén dé khac da tao ra su
lien két lich st va doc nhat gita
Quy B&o vé Thién nhién Quéc
t& WWF va Céng hoa Nhan dan
Trung Hoa.

WWF da dong y dong gop 1 triéu
do-la trong téng s6 tién 3 triéu do-la
ma Trung Quéc can dé tién hanh
Chuong trinh Phat ngén vi G&u
Truc. Viéc nay bao gém cé su déng
gop clia mét trung tdm nghién cdu
va phat ngén trong khu bao tén

Gé&u Truc I6n nhét - Khu bao tén
Qudc gia Wolong tai tinh Tt Xuyén.
Mot nhém clla WWF, dugc lanh
dao bdi nha sinh thai hoc xuat séc
la gido su S. Schaller, da s&n sang
lam viéc tai Wolong cung véi cac
nha khoa hoc hang déu cla Trung
Quéc duéi sy lanh dao clia gido su
Hu Jinchu.

Loai GAu Truc dang gap nguy
hiém. D6 ciing la biéu tugng trong
cac nd luc tuyén truyén trén toan
thé gisi cia WWF dé bao vé su
sng trén Trai dat.

Nhung WWF cén ¢ tién - tién cla
cac ban.

Xin hdy gui déng gop cua ban t6i
t6 chiic WWF trong dat nudc cta
ban, hodc gui truc tiép toi WWF
International 1196 Gland, Thuy Sy.
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The New York Philha.rmDnic-S}rmphan}r

ANMOUNCES ITS PROCRAMS FOR THE NEXT 14 WEEKS!

chi ching minh dugc sy ton tai ctia minh khi duge dung cho cic muc
dich xa hoi. Mot trong nhiing quang céo ctia 6ng cho Sierra Club,
chéng déi lai dy 4n thay dién tai Grand Canyon, da l6i kéo duge
3.000 don tng tuyén lam thanh vién véi muc phi 14 do-la/nguoi.

Teenage alcoholism in Norway - T8 chiic ngudi nghién

rugu vi thanh nién tai Na Uy

Nim 1974, chinh pha Na Uy da bit ddu mdt chi¢n dich
quing cdo nhim gidm s§ nguoi nghién rugu & do tudi vi thanh nién.
Quang cdo d4u tién nhim vao déi tugng nam nit & do tudi w14 dén
16, véi tiéu dé “Lan nao udng rugu toi cing déu non!”. Lugng doc
gid dat muc cao nhit chua tiing c6 6 Na Uy. Sau d¢, chién dich dugc

stta d6i d€ nhim vao cac bac phy huynh, gidi thich tai sao tré con lai
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Quang céo vi nhing muc dich caodep | 215

SHOULD WE ALSO FLOOD THE
SISTINE CHAPEL SO TOURISTS CAN
GET NEARER THE CEILING?

ARTH began four billion years ago and Man two  Brdille o 5) In San Francisco, real estace interests have for yeats been

million. The Age of Technology, on the other hand, TS0, filling a bay thar made the city &'muus, psgt'mg tract
is hardly a hundred years old, and on cur time chart | houses over the fill; and now there’s a new idea—still
we have been generous to give it even the liztle line we have more fill, enough for an air cargo terminal as big as
It seems to us hasty, therefore, during this blip of time, for Manhattan.
Man to think of directing his fascinating new tools roward TR There exists today a mentality which can conceive such
alunngmuncsbiy the forces which made him, Monetheless, | destrucrion, giving commerce as ample reasan, For 74 years,
in these few brief years among four billion, wilderness has the Sierra Club {now with 48,000 members) has opposed thac
all bur disappeared. And now lhm mentalicy. But r:lw. when =vcn.(llrand Canyon is endangered,
1) There are proposals sr;i!b!foTzCu ressto’ improve” Grand TEME I oy TR e
) Canyon. Ipftrll:; succeed, two da:& could bsckp up artificial R This graenirion ""fﬂ decide if something uncrammelled and
lakes into g3 miles of canyon gorge. This would beneht cour- free mm-b‘: (w'r:l‘m)'::s h“:‘:u"r;z"f 'h::“ wha follow.
ists in power boars, it is argued, who would enjoy viewing | i ?"*dt*}'* e uhiny s dheie i ;rm?'i:]ff
the canyon wall more closely. (See headline. | Submerged 3 write their Congressmen a marors; Seeretary of the In-

ws s  terior Stewarr Udall; The President; and to send us funds to

i of th I- ¥
undlerneath the tourists would be part of the moct cevea continue the bartle, Thousands baw written, but meanwhile,

ing single page of earth's history. The lakes would be as

deep a5 Goo feec (deeper for example, thar all but a hand- Grand Canyon legistation still stands a chance dmm'
ful of Mew York butldings are high) bur in a century, Moee Jz.nm are needed and much more m““:}" £0 help Aght
silting would have replaced the water with thar much J TR | the notion thar Man no longer needs nature.

mud, wall co wall. ) S

There is no part of the wild Colorado River, the Grand § s wusrms.sco gl:;dgm! Executive Director
Canyon's sculptoe, that would not be maimed. =

u : ' i v r Mills Tower. San Francisca
Tourist recreation, as a reason for the dams, i in face O ot e i il v Ko Ly ol

an afterthought. The Bureau of Reclamation, which has ' ] Here s dagation e 4 1 comtlnua your effiet
backpd them, calls the dams “cash registers.” It expects 1 keep the public inforemed.
they'Tl make money by sale of commercial power. O ::dk m:g"‘_";"iml;ndﬂu River Flomr!g:;m l‘uérmmlu
i ; i ch tells the complete stary of Grand Canyon,
They will not yr'awler e with water, and why T, i i nte e ikl G 0]
2) InMorthern Califeenis, during only che last 115 pears, near- § o, [ Send me “"The Last Redbwoods™ which tells the comphete
Ly =il the private virginredwood forests have been eut down, T story of the ity as well a8 the di ioa in the
Where nature’s tallest living things have stood silencly redwoods. {§17.50) )
since the age of the dinosaurs, there 15, incredibly, argu- [ 1'would like to be a member °f"‘f Sitera Club. Enclosedis
: ; $14.00 for entrance and first year's dues.
ment against a proposed park at Redwood Creek which
would save 3 mere 26 of the virgin growth that was once Name
there. Far having cur so much and raken the rese for granted, -
the lumbet companies are eager to get on with business. ) Y
They see lircle reason why chey should not. City. State s
The companies have said tourists want only enough
*The Sierea Clhab, founded i jchn Muir, i it sl
roadside trees for the snapping of photos. They offered to | I?:!pm‘;r:dn likee Tlm-lun believe " lJ]n wildness .R‘e‘“ﬁwm af
spare trees for ll'!is purpose, and not much more. The woekl.! 'ng*_fal:'h o Iﬂ‘:.;‘;ﬁ“":ﬁ‘*w ::m‘éummlumﬁb
resule would remind you of the places on your face you gusss=ie wﬂm“ i e Areiean. m‘:: h:m,“. hmwm
5 : Pew Yook (Biltmane Hotel " )
missed while you were shaving. e :W: (An-du«un luldmg}:\. sl nﬁ:\"{! &I:. b i -
1) And up the Hudson, there are plans far 1 power complex "= San Francisco.
—a plant, transmission lines, and a reservoir near and on ﬁ?{:ﬂ%‘:ﬂ“&“ “mﬁu“ﬁ'd:"uc;‘:‘;“m'“m
Storm King Mouncain—effectively destroying one of the prochaced an ursprecedented resction by the Intemnal Reveaue Suvlu_ordmu—
y [as:wilda;d h&g:‘;rhd be.aut i.ful- ;Pukl:nulxlrg:wﬁ’;:::ét?. <« "J"mu""‘:":‘l‘;?“m'b" “"“*i i:shiidft I‘:‘: Nhﬂﬁ%
4) A proposal to 2 region in Aluka as 2 rie § o § at the mercy of admunisrative whim. question bas nat [
would eliminate at once the beeeding prounds of more mm:‘mxﬂ?ﬁ'ﬂﬁ:ﬁ_ e """, Lﬁ’_“wr“:‘"f:;
wildlife than conservationists have preserved in history. af what may be a long legal battle.}

—

- ®

Nim 1966, mgt nhdm cdc nghi § bang Arizona di dua ra mot du lugt phé duyét viéc lom ngdp lut
mot phin cia thung ling Grand Crayon dé phuc vu di dn thiy dién. Hing qudng cdo cia Howard
Gossage tai San Francisco di thiic hién mot chién dich cho Ciu lac bo Sierra gom cdc nha hoat dong
vi moi triong, phin doi dy ludt nay. Qudng cdo cia ong di l6i kéo duge 3000 don iing tuyén tro
thanh thanh vién cdu lac by va dy dn thiy dién bujc phdi tri hoin. Gossage tin ring quing cdo chi
cd gid tri khi nd dugc sit dung vi nhitng muc dich cao dep. “Nguoi ndi loan” trong nganh quing cdo
ndi ring, ‘t0i thich qudng cdo. 10i thic sy thich né mdc dis nd khong phdi cong viée ciia mot nguvi
tritong thanh. Toi thich né béi nd la mot noi ban thiu cd thé don dep.”
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«Jeg sWr nesten
hver gang jeg drikker.»

Hipnsfoe Atk i Li

fartakis bars byes
e ko
bl og sdan
U symesabind teennein i
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I e

DEN NORSKE 16/17-ARING
DRAKK 155 FIASKER 1 FJOR.

FORELDRE BOR VITE
HVILKE ALKOHOLSKADER HAN

TENARINGENE VIL SNAKKE OM DETTE MEN
FORELDRENE MA TA INITIATIVEL

Hai trong s& hang loat cdc quéng cdo dvige tao ra béi vin phong OgilvyeMather

tai Oslo vé chil dé vi thanh nién nghién rigu.

Trdi: Tiéu dé trich loi mor co gdi 14 tudi: “Moi lin udng rigu, 16i déu non.”
1y l¢ nguvi doc cao nhdt ti trige dén nay & Na U,

Phdi: Tiéu dé véi ngi dung “Thanh nién Na Uy tix 16 dén 17 tudi udng 155

chai rugu méi ndm, cha me chiing nén biét chiing dang gap phdi nhitng nguy

co nao?” Hon 70% cdc bic phu huynh Na Uy doc qudng cdo nay va tinh trang

vi thanh nién sit dung rugu gidm ddng ké lin diu tién trong nhiéu nam qua.

udng rugu va cic rii ro ho co thé gip phii, véi tiéu dé: “Trong nim
viia qua, trung binh ngusi Na Uy trong d¢ tudi 16-17 udng 155
chai rugu/nidm. Céc bac phy huynh cin phai biét con cii ho dang
déi dién véi nhitng nguy hai nao.” Hon 70% céc bic cha me Na Uy
da doc nhitng quéng cdo nay, va chién dich da tao ra mét cudc tranh

ludn l6n trén cic phuong tién truyén thong. Ubng rugu & tudi vi

thanh nién l4n d4u tién gidm trong rdt nhi€u nim.
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Bénh ung thu é An D6

Nim 1978, mét cudc khdo sit & Bombay cho thédy ring kién
thic v€ nguyén nhén, triéu ching va cich di€u tri ung thu v6 cung
thdp. Sau do Hi¢p hoi Ung Thu An Do da de nghi dong nghiép
nguoi An Do ctia t6i dua ra mot chién dich quing cdo. Muc dich
ctia chién dich 1a thay déi thai d¢ tir thi€u hiéu biét va tin vao thuyét
dinh ménh thanh hiéu biét va lac quan cho ngusi dan. Chi khi do
ngudi din mdi di ki€ém tra stic khoe thuong xuyén tai cic co s6 y
t¢ mién phi ctia Hoi. Chu dé la moét ni€ém hy vong: “Cudc sdng sau
ung thu... rit ding ti€p tuc.” Quing cdo cho thdy nhiing ngusi bénh
thuc sy da dugc citu chita. Trong vong hai thang, s6 lugng ngusi dén

kiém tra ting lén gép ba.

Quyén tién

Truéc khi ti€n hanh nhiing chién dich quéng cdo cho cic quy
tir thién va tinh nguyén yéu thich, toi phéi canh bao cac ban ring rit
hiém chién dich nao du hung manh dén dau c6 thé mang lai dong
gop tryc ti€p da d€ chi trd cho khong gian quing cdo.

Nhiing gi quing cdo ¢d thé'lam la “cdm dong hoa” moi nguai,
do d¢6 sé d& dang thu gom tién hon bing nhing phuong phap ci
nhéan. Rét khoé c6 thé thuyét phuc ngusi dan quyén tién cho mot 8
chiic ti thién tri khi ho biét r6 vé t6 chic dé.
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14.
Canh tranh véi Procter & Gamble

Ai sg mgt con si lon gian dc?

Né’u ban quéng cdo loai ta l6t dung mdt 1dn, chit [am mém
soi, chét tdy rira, kem danh ring, xa phong hay nudc ria chén bét, ban
s¢ thidy minh dang ding bén kia chién tuyén véi Procter & Gamble.
Cong ty nay chiém it nhdt 40% thi phan trong hang muc san phim
nay, thém vao do la the lyc hung manh trén thi truong ddu goi, chét
tron banh, ca phe, thudc gidm mé hoi va thude lam xodn toc tai nha.
Ho chi 700 triéu d6-la mét nim cho quing cdo, nhiéu hon bét ky
cong ty nao, va doanh s6 ban ctia ho 1a 12 ty do-la mét ndm.

Co hoi canh tranh thanh cong ctia ban véi thé lyc khtung khiép
nay sé€ gia ting néu ban hi€u dugc nhiing ly do dan t6i thanh cong
vugt troi clia nd, vi vdy, toi sé cho cac ban biét nhiing gi ma déng
nghiép ctia t6i Kenneth Roman da tim hiéu dugc vé P&G.

Trudce tien P&G rit co6 ky lugr. Triét ly dan duong ctia ho la lap
k& hoach hoan hio, t6i thiéu hoa rii ro va gin chit véi cac nguyén
tic da dugc ki€ém chung,.

Dé mot cudc thit nghiém 16n nhanh chéng co duge két qua,

ho phan phit hang miu giao tin nha trén quy moé rong. Nam 1977,
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Canh tranh véi Procter & Gamble | 219

cha tich cta hang noéi ring: “Phan lén nhit trong ddu tu ban diu
ctia chung t6i thuong dudi dang hang miu gisi thi¢u... Chi khi cac
khach hang hai long dugc trai nghi¢m tryc ti€p véi sin phim thi
nhing nhin t6 cta ti€p thi hén hgp nhu quing cdo va ban hang mai
hoan toan hiéu qua.”

P&G khong bao gis quing cdo nhitng hang muc nhoé tri khi
thdy dugc nhiing hang muc d6 s& phat trién va ¢6 ging thiu tém moi
hang muc ho ti¢n hanh. Bing viéc tao khéi lugng lon, ho dat dugc
chi phi sin xu4t thdp hon d6i thu canh tranh, va di€u nay mang lai
cho ho lgi nhu4n bién cao hon hoidc cho phép ho ban hang ¢ muc
gia thdp hon.

Hang thuong quing cdo nhiéu hon mét thuong hi¢u trong
mdi hang muc, va cho phép méi thuong hiéu canh tranh véi nhau —
khong chut rao can.

P&G thuong st dung nghién ciu thi truong d€ xac dinh
nhu cdu khach hang. Nhu Ed Harness, cyu chu tich cta ho ting
chia s¢ “Chung t6i ludn ¢8 ging thdy dugc nhing gi siu xa nhit. ..
Chung t6i nghién ctu ngudi tiéu dung va o ging xac dinh nhiing
xu huéng méi vé€ thi hi€u, nhu cdu, moi trudng va théi quen séng
cta ho.”

Quan trong hon c3, ho c6 cach tao ra nhiing sén phim vugt
tréi hon déi thu. Va qua nhing bai ki€m tra tai nha kho thiy, ho
dim béo ring tinh vugt trdi do rit r6 rang va dé thiy véi nguai tiéu
dung. Harness noi: “Chia khoa dé€ ti€p thi thanh cong la dic tinh
vugt trdi clia san phdm... Néu khach hang khong nhan dugc mét
loi ich thyc sy nao tt nhan hi¢u, khong quing cio va ban hang
thong minh nao c6 thé ctu duge nhan hi¢u do.”

Khi ra mit nhing nhan hi¢éu méi, ho quing cio chung rit
manh mé rdm rd, va hé trg nhing thuong hi¢u thanh cong bing

khodn ngin quy lén — 29 triéu do-la cho Crest, 24 triéu do-la cho
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High Point, 19 tri¢u do-la cho Pampers va 17 triéu d6-la cho Tide...

Ho nghién ciu thi truong rdt cdn thin — va kién nhdn mot
cach khoé tin. Ho nghién cwu chién dich mé rong khu vyc cta
Folger trong siu nim trudc khi chuyén tsi phia Dong. Chu tich
ctia ho cho ring: “Kién nhan la mét trong nhing phim chit cua
cong ty chiang t6i.” Ho mudn chinh xac hon la tién phong. Chi c6
ba sin ph4m trong lich st ctia P&G tung ra toan quéc ma khong
phéi nghién cttu thi trudng trong it nhit 6 thang. Hai trong s6 d6
da thit bai.

Suv ngudng mé cta to6i danh cho cic nguyén tic quing cdo
ctia ho 1a v6 bo, dic biét vi chung gidng véi cac nguyén tic cta toi.
Ho st dung nghién ciu dé€ quyét dinh chién luge hiéu qui nhit, va
khong bao gio thay déi chién luge da thanh cong. Cic chién lugc
ctia ho cho Tide, Crest, Zest va Ivory Bar chua hé thay déi trong
30 nam.

P&G ludn dim bao véi nguoi tieu dung mot lgi ich quan
trong. Mic du ho nhin thdy co hoi ting doanh s ban bing viéc
dam bdo nhiéu hon mot loi ich, tuy nhién c6 khi ho cing tién
hanh hai chi¢n dich cung mét thoi di€m — va thudng trén cung
mot phuong tién.

P&G tin ring nhi¢m vu ddu tién clia quing cdo 1a rruyén dar
mot cach hiéu qud, chw khong phidi doc ddo hay hai hude, va do
luong giao ti€p qua ba buéc: truse khi ndi dung quing cio dugc
viét, sau khi quing cdo dugc sin xudt va kiém tra thi truong. Nhung,
khong gi6ng t6i, ho khong tin ring ki€m tra c¢6 thé do luong dugc
mikc dg thuyét phuc.

T4t ci cac quang cdo ctia P&G déu co ‘thoi gian xdc nhin”. Ho
thé hi¢n hinh dnh mét nguoi phu nit ndm gidy vé sinh Charmin va
xdc nhan d6 mém ctia n6. Ho cho thdy moét ba ndi trg dang quan sdr

bot gidt Era tdy cic vét ddu ma.
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60% cac quing cdo ctia ho st dung cac minh chitng, cho thdy
keo Bounty hdp thuy chit long nhu thé nao, cho thiy Top Job lau
sach hon ammoniac ra sao, va cich Zest khong dé€ lai lop mang nao.

Céc quing cdo ctia P&G nhidm tryc ti€p t6i nguoi tieu dung,
stt dung ngon ngit va tinh huéng quen thudc voi ho. Néu san phdm
dugc dung trong nha tim, ho s& thé hién né trong nha tim chu
khong phai trong phong thi nghi¢m.

Ho bo rt nhiéu cong stic d€ truyén dat tén thuong hiéu, qua
161 noi va hinh dnh. H4u hét tén cac thuong hiéu cta ho déu ngin
gon va don gian. Chung xuit hi¢n trong 10 gidy d4u tién ctia quing
cdo va trung binh la ba ldn sau do.

Quang cdo ctia P&G truyén dat sy ddm bio bing 161 noi sau
do cang ¢8 bing cac thudc phim. Va ludn két thac bang cach ldp lai
l6i ddm bdo. Ho c¢6 xu huéng dung rit nhiéu i, doi khi la hon 100
ti trong mot quang cdo 30 gidy.

Khi P&G lién tyc stt dung mét nhan vat d€ quéng cido cho mot
thuong hié¢u, ngusi do ludn luon 1a mét dién vién kém tén tudi thay
vi mot ngudi ndi ti€ng.

Chua dén mét nia s6 quing cdo cta ho khong dwva ra “ly do
tai sao”. Ho nghi ring chi cdn cho nguoi tiéu dung biét cong cu ctia
sin phdm la dt ma khong cén gidi thich ly do.

Ho ctng thuong xuyén thé hién hinh dnh cta nhing nguoi da
stt dung sin ph4m hai long nhu thé nao. Nhv “Ban sé dugc coi trong
hon néu dung Dash.”

Ho st dung cac ky thuit truyén hinh da dugc kiém ching dé
ban hang — tuy nhién rdt nhi€u dai ly ctia ho cho ring nhing ky
thuit nay da qud ¢ xua. Dic biét 1a nhing lat cit cudc sdng, cac
chuing thyc va cin cinh thuyét trinh.

Cho dén 1976, P&G van tranh dung 4m nhac trong quing
cdo, nhung gio ho da st dung mic du 4m nhac chi chiém ty 1¢ 10%
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trong cic quing cdo cta ho. Va gio ho bd sung sy hai hudc trong
mot s6 quang cdo.

Mic du céc quing cdo ctia P&G thuong mang tinh canh tranh,
nhung ho khong chi tién dé€ “chi #én” cic thuong hi¢u canh tranh.
Ho dé cap dén “thuong hi¢u bot gidc din ddu khac.”

Sau khi da tién hanh chién dich hi¢u qua, P&G s& sit dung
chi¢n dich d6 trong mét thoi gian dai khodng 10 nim hodc lau
hon véi rt nhi€u truong hop. Nhung ho cing tiép tuc ki€ém chiing
nhiing phiong thiic thic hi¢gn méi cho nhiing chién lugc ti€p theo.

Khi da xdc dinh dugc ngan sich quang cdo, ho tiép tuc kiém
ching nhitng muc chi tiéu cao hon.

Chi 30% ngin siach cia P&G danh cho quing cdo trong
khung gio vang (gio thu hut nhiéu khan gia nhit vao budi t6i). Phin
con lai duge chia cho khoang thoi gian ban ngay va thei gian ria.
Thay vi st dung nhiing quing cdao 30 gidy riéng biét, ho st dung
nhiing quang cdo c6 do dai 45 gidy, va phat hién ra ring 15 gidy ting
thém nay giup “phét trién tinh hudng” va “thu hut ngusi xem” hon.

H4u hét cic quing cdo ctia P&G déu dugc phét trong sudt
moét nim. Ho nhdn thdy di€u nay hiéu qua hon “quing cdo ngit
quang” — “flighting”: phit quing cdo trong 6 tudn, sau do6 lai ngung
6 tudn. Diéu d6 ciing tiét kiém chi phi dang ké.

Sau khi canh tranh v6i P&G trong mét vai hang muc trong 30
nim, niém kinh trong cfia toi cho sy nhay bén cta ho la khong gisi
han. Tuy nhién, khong phai ho khong hé mic sai [dm. Ho c6 thé bi
danh bai, du cho c6 tdt ¢ cac nghién ciru va ki€ém ching ctia minh.
Mot s6 sin phdm ctia ho da thit bai, bao gom nudc tdy Teel, ddu goi
Drene, bo ddu Big Top va gidy v¢ sinh Certain.

Got chan Asin cta ho la tinh nhdt qudn. Chung luon dé doan.
Viéc c6 thé dy doan duge chién luge ctia ké thu sé giap ban gianh

chién thing trong tran chién.
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Canh tranh véi Procter & Gamble | 223

Cach t6t nhit d€ danh bai P&G tdt nhién la ti€p thi mot san
phdm 6t hon. Khoai tdy mong Bell Brand da danh bai Pringles cta
P&G vi chung c6 huong vi ngon hon. Con Rave da vugt qua Lilt
trong vong chua ddy 1 nim vi khong chita ammoniac, va né [a mét
sin phdm t6t hon. Toi khong thé khong thém vao viéc d6 cac ban

doan xem c3 hai déi tha khéng 16 nay dugc ai quing cio?
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195.

18 diéu ky diéu ctia nghién ctu

Nhﬁng ngudi quang cdo phdt 1o cac nghién ciru cing nguy
hiém nhu cic vi tuéng phot 16 nhitng gidi ma cic mat hiéu cta
ké thu. Trude khi tré thanh mét ngusi viét quing cdo, toi 1a mot
nha nghién ctu. Toi doc trang d4u tién vé thit nghiém noi dung
quing cdo trong lich st quing cdo Anh. Sau d6 t6i tham gia vao Vién
nghién cttu khan gid ctia Dallup tai Princeton, dy dodn s6 ngusi sé
xem phim trude khi phim dugc sin xudt, do luong kha ning ban vé
tai cac ph(‘)ng vé clia cdc ngoi sao, V.v...

Diéu vui vé nhit ma t6i da tiing c6 [a nhiing ngay ddu lam viéc
tai Ogilvy & Mather, khi t6i vita 1a Giam d6c Nghién citu 1an Gidm
d6c Séang tao. Vao cic bubi chiéu tha Sau, toi viét bdo cdo nghién
ctiu cho Gidm déc Séng tao. Vao cic budi sing thi Hai, toi d6i vai,
doc bdo cdo ctia t6i va quyét dinh phai lam gi — néu cin thiét. Dung
lac, t6i c6 thé hé trg cac dich vy ctia Stanley Canter, mét nha nghién
ctiu t8t hon. Stanley chi mét 10 ngay d€ dudi t6i ra khoi vin phong
ctia 6ng ta. Nhu t6i ludn noi, hay thué nhing nguei gioi hon ban.

Dudi day la 18 diéu ky di¢u ma nghién citu c6 thé lam cho ban:

1. Nghién ctu c6 thé do luong danh ti€ng ctia cong ty ban

v6i khach hang, nha phéan tich an ninh, nhan vién chinh

pht, bién tdp vién bdo chi, hoi déng hoc thuat.
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2. St dung cic mo6 hinh toan hoc, nghién ciu c6 thé wéc

lugng dugc doanh s§ ban ctia nhitng sin phim mdi, va
chi titu quing cdo cin c6 d€ dat dugc lgi nhuan i da.
Hendry, Assessor, Sprinter, ESP and News du tin ciy dé
cho ban biét ring sin phim ctia ban c¢6 bdo dam dugc
chi phi kiém tra thi truong hay khong. (Khoing 60% sin
phdm mdi déu thit bai trong ki€ém tra thi truong.)

Nghién citu c6 thé giap ban thu dugc phin ung caa
khach hang v6i mot sin phdm msi khi sin phdm do
van con dang dugc phat trién. Sau khi mét trong nhiing
khich hang ctia chung t6i ddu tuw 600.000 do-la vao
phat trién mdét dong thyc phdm mdoi danh cho nhing

ngudi co tudi, nhiing ngusi co hé tiéu hoa dang kém din
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di, nghién cu cta chung t6i phat hién ra ring nhing
ngudi cao tudi — nhitng khach hang dang dugc quing
cido nhim dén khong mdy nhiét tinh v6i sin phdm. Khi
bao cdo tin dang thit vong nay véi khach hang, t6i da sg
ring, gidng nhu hdu hét cic nha di¢u hanh déi dién véi
nghién cdu phién phtc, 6ng ta sé tranh luin v€ phuong
phép luan cta chang t6i. Téi da danh gia thdp 6ng ta.
Ong ta dd né6i: “D4u tu khong thanh cong” va roi khoi
phong hop.

Mot khi sin phdm di sin sang tung ra thi trudng, nghién
cttu c6 thé cho ban biét khach hang danh gia sain phdm caa
ban nhu th€ nao so vé6i sin phdm ho dang mua. Néu ho
thdy sin phdm cta ban kém hon, hay gui chang lai cho b
phan Nghién cttu va Phét trién.

Nghién cttu c6 thé cho ban biét cong thic, mui vi, huong
vi va mau sic nao hdp dan khich hang nhit.

Nghién citu c6 thé tim ra thiét k& bao bi nao hi¢u qua
nhét. Khi ban tim ra ki€u ddng bao bi, hay tim hiéu xem
khach hang c6 thé md dugc bao bi khong. Toi sé khong bao
gi¢ quén Cornelia Otis Skinner chitng minh v6i mét cong
ty thuc phdm l6n ring c6 khong thé mé sin phdm ctia ho
ma khong dung kim.

Nghién ciu c6 thé giup ban dinh vi thi truong thich hgp
nhét cho sin phdm caa ban.

Nghién cu ciing c6 thé xdc dinh khdn gid muc tiéu. Nam
hay ni. Tré hay gia. Giau hay ngheo. Hoc vin. L6i s6ng. Thoi
quen giao tiép.

Nghién cttu c¢6 thé tim ra nhin t§ nao quan trong nhit
trong quyét dinh mua hang va nguosi tieu dung dung ti

ngtt nao khi noi vé san phdm ctia ban.
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10. Nghién ctiu c6 thé quyét dinh “dong mé rong” nao co kha
ning ban t6t nhit. Sau khi Dove tao dugc mét vi tri lgi
nhuin trén thi trudng xa phong, Lever Brothers da thic
mic v€ nhiing sin phdm khac c6 thé dugce ti€p thi dusi
cdi tén d6. Nghién citu cho thdy ring loai chit long dung
dé rtra chén dia c6 co héi nhdt, va n6 da dugc gisi thi¢u
thanh cong.

11. Nghién ctiu c6 thé canh bdo ban khi nguoi tiéu dung to
d4u hi¢u ring moét san phdm khong dép tng dugc ky vong
ctia ho. Co thé€ ho bi¢t ban dang dung nhiing nguyén li¢u
ré tién hon.

12. Nghién citu c6 thé ti€t kieém thoi gian va tién bac cta ban
bing cich “doc vi” thi truong nghién citu ctia déi tht canh
tranh — thidm chi cd chi phi va lgi nhuin bién. T4t ci thong
tin déu co sdn.

13. Nghién citu c6 thé xac dinh dvgc b7 ddm bdo thuyét phuc
nhat. Tién si Samuel Johnson di noi: “Dam bdo, sy dam
bio to l6n la linh hén ctia mot quing céo.” Khi ban ddu
gid ndi dung ctia Anchor Brewery, 6ng da c6 loi ddm bdo:
“Chung t6i khong ¢ day d€ ban ndi dun nudce hay binh
chita, ma d€ ban tiém ning trd nén giau c6 vigt qua cd mo
udc cta sy tham lam.”

Tién si Johnson da dung cach diy 200 nim, va van c6 nhiéu
bing ching ching minh ring 6ng vin dung & thoi dai nay. Quing
cdo khong dim bao dugce loi ich cho ngusi tieu dung sé khong ban
dugc hang, va phin 16n nhiing chi¢n dich quing cdo ngay nay la viy.
(Day la cAu quan trong nhét trong cuén sich nay. Hay doc lai!)

Chi méi nim ngodi, Starch da bdo cdo ring cic quing cdo voi
titu dé dam bdo lgi ich dugc doc gia don doc nhiéu gip 4 lin so voi
nhing quing cio khong ddm béo diéu gi.
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Theo kinh nghiém caa t6i, viéc lua chon loi ddm bio la dong
gop gid tri nhdt ma nghién cttu c6 thé mang lai cho quy trinh quéng
cdo. Mot phuong phép la cho nguoi tiéu dung thdy s6 161 dam bdo,
cho ho biét ring méi l6i ddm bao la cho mét san phdm mai. Nguoi
titu dung s& dugc yéu ciu danh gia v€ wm quan trong va tinh djc
nhdt cia nhiing 16i ddm bdo.

Mot ky thuit khic ma toi va thich nhung lai khong dugc long
nhiing nha nghién ctiu vi n6 quéa don gidn va khong cdn dén dich vu
ctia ho. Ban viét hai quing cdo cho sin phdm ctia minh, méi quing
cdo v6i mét loi ddm bio khéc nhau trén tiéu dé nay. O cusi noi dung
quing cdo ban moi chao sin ph&m miu. Sau do ban cho ding quing
cdo trén mot t& bdo hodc tap chi, theo cach do, nita s6 doc gid s¢ doc
titu dé, nia con lai s& doc tieu dé kia. Tiéu dé co6 dugc nhiéu yéu cdu
gtii mau hon sé gianh chién thing. Ky thuit nay vén dugc goi la “diu
tu phdn tdn” do Richard Stanton phit minh. Gid tri ctia no 1a ki€ém
ching dugc loi ddm bdo trong vin cidnh quing cdo, thay vi vin cinh
ctia mét budi phong vian. Nhung ban chi co thé ki€m tra hai tiéu dé
cung moét thoi diém.

Hay c6 ging tim ra loi ddm bao khong chi thuyét phuc ma
con phéi doc nhdt. Vi dy, “hay lam cho minh mot cdc ca phé hoan
hdo moi lac” co thé dat ¢6 tinh thuyét phuc nhit, nhung lai khong
doc nhit. Ban co thé thdy ring “khién ban tring sing hon” la mét
16i ddm béo mang lai chién thing cho quéng cdo xa phong, nhung
t6i nghi ngo liéu né co6 du doc nhit dé mang lai lgi nhudn lon
hay khong.

Doi khi, ban s& thdy ring loi ddm bdo thing thé trong cudc
ki€m tra ctia ban da dugc d6i tha cta ban st dung. That tdi nghié¢p!

14. Nghién ctiu c6 thé cho ban biét loai phin thuéng nao hiéu

qua nhét. Khi Shell ki€ém tra 35 loai phan thudng khac nhau,
san phdm dao cit thit bo da gianh chién thing. Nhing thiét
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15.

16.

k& khac nhau vé loai dao nay da dugc ki€ém ching. Khi toi
goi y 4o khuon ti Sanibel Island nén dugc moi chao cho
nhiing tay dua xe stt dung thé tin dung ctia Shell, t6i nhin
dugc thong bio lanh lung ring 40 khuon da duge ki€ém tra
va nhin dugc di€m s8 rdt thdp. Tai Phap, chung dugc st
dung lam phan thuéng ma khong hé dugc kiém chiing qua,
va da that bai.

Nghién ctiu c¢6 thé cho ban biét quing cio caa ban co
truyén dat dugc thong diép ctia ban hay khong. Hay ghi
nhd 161 cdnh bdo ctia E.B. White: “Khi noi di€u gi do, hay
chic ring ban cin nhic trudc khi néi. Co hodi ctia méi loi
noi déu nhu nhau.”

Nghién ciu c6 thé cho ban biét loai quing cdo truyén hinh

nao hi¢u qua nhit.

Ky thuat kiém tra trudc quing cdo truyén hinh t6t nhit la gi?

Day la vin dé€ giy tranh cii nhdt trong nganh quéng cdo, nhung cac

nha nghién ctu déu cho ring ki€ém tra muc d¢ ghi nho khong mang

lai hi¢u qua. Nhung vi ly do nao d6, hdu hét cac nha quing céo van

st dung cach nay. Ki€ém tra mitc d¢ ghi nhé c6 bon khuyét diém:

A

B.

Khong ai cd thé chitng minh dugc moi quan hé giia mic do
ghi nhé va doanh s’ bdn.

Mot s6" qudng cdo dat miic diém trén trung binh vé mic do
ghi nhé nhung lai dat so" diém dudi trung binh trong khi
ndng thay doi thuong hiéu wa thich cia ngwoi xem. Vi du,
qudng cdo cd nhitng nguoi ndi tiéng luon dat miic diém trén
trung binh vé sy ghi nhé, nhung lai dat diém duéi trung binh
vé vige thay doi thuong hi¢u wa thich.

Nguvi viét quang cdo rdt dé gian lin. Dong nghiép David

Scott ciia 10i titng ndi: “Khi mudn cd diém ghi nhé cao, tdt cd
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Tic gid va George Gallup.

nhiing gi toi phdi lam la dua ra hinh dnh mot chii kbi gorilla
mdic chiéc qudn lot.”

D.  Tuy nhién, li¢u nhiing bai kiém tra ghi nhé cd do hiong digc
mikc do ghi nhé kbong. 16i tin rdng chiing do luong duge kba
nang két néi lai nhiing thong tin con sét lai trong tri nhé cia

ngudi xem, ma ddy von la mot diéu rdt khd.

Vi tdt cd ly do nay, toi van thich nhiing phuong phép ki€ém
tra do luong khd ning thay déi thuong hiéu va thich ctia quing cdo.
Nghién ctu c6 thé do ludsng dp hao mon ctia quang céo. Trong
nim nim, chu dé trong quing cdo ctia Shell 1a do cic ching duong
di, va cac nghién ciu theo déi cho thdy thai d¢ wa thich voi san

phém ting lén dang ké. Khi thai d¢ nay d4n ngung phat trién, quing
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cdo da déi tit nhitng minh ching vé€ ching duong di sang chiing thuc
clia ngudi tieu dung, va xu hudng gia ting dugc phuc hoi.
17. Nghién cttu c6 thé cho ban biét c6 bao nhiéu ngusi doc

quing cdo ctia ban va bao nhiéu ngusi ghi nhé chung.

]

Phia bén ngoai vin phong cia George Gallup & Princeton nhiéu nim tride day, tdc gid di héi mot
nguoi di xem phim ring liéu cé dy ¢ mua vé dé xem Abe Lincoln Illinois khong. Co dy trd loi cd,
nhung cd dy chi dang doi long ma théi.
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Nhitng nguoi truéng thanh doc gi trén bao? Truyén tranh
vui vé? X4 luan? Thoi tiée? Thi truong ching khodn? Thé thao?
Nhing cht dé tin tic chinh? Nha binh ludn? Cho dén khi Galllup
tim ra, cic bién tdp vién vian khong hé biét thi hi€u doc cua
moi nguoi.

Gallup da phét hién ra mét phuong phap do luong s6 ngusi
doc. C)ng phong vin nhiing doc gid miu dai dién, cho ho doc mét
t& bdo va yéu ciu ho chi ra nhiing gi vira doc. Céc bién tap vién khd
ngac nhién khi Gallup tuyén b6 ring nhiéu ngusi doc truyén tranh
vui hon x4 luan, va doc cic cha thich dusi cdc bic anh nhiéu hon
cic bai bao. Khi l3p lai nghién ctu tai Anh, 6ng ciing c¢6 dugc cic
két qud twong ty. Trong sudt Chién tranh Thé gisi II, anh trai toi
Francis, mét Trung uy khong quin trong Lyc lugng Khong quan
Hoang gia ngi trong mét hdm ngdm trung tdm chinh. Anh noi voi
t6i ring khi cac Tudng linh, D6 déc va Trung twéng Khong quan
Anh dén in sing, ho déu doc truyén tranh vui trén Daily Mirror
trudc khi doc cac tieu dé trén 7he Times.

Khi Raymond Rubicam nghe vé nghién cttu ctia Gallup, 6ng
ta da thuyét phuc Gallup tham gia vao Young & Rubicam va ting
dung phuong phép twong ty dé do luong s6 ngusi doc quing cio.
Vao cung moét thoi diém, Daniel Starch bdt ddu cung cdp cac bao cdo
vé€ 6 ngudi doc cho cac hang va cic nha quing céo, nhiing ngusi néi
nghiép ctia 6ng ciing vin lam v4y. Ngay t6i xem budi phong vin caa
Starch vé linh vyc nay, n6 da thuyét phuc t6i ring quy trinh nay van
con ¢o hiéu lyc.

18. Nghién ctu co thé dan xép cdc cudc tranh lugn. Khi Lord
Geddes tré thanh Cha tich cta British Travel, 6ng ta da
tranh ludn ring chung t6i nén moé ta viéc cdu cd hoi trong
cdc quing cdo — cho dén khi t6i dua ra dugec moét bi€u do
chi ra ring cAu ca khong thu hut khich du lich My bing
49 cht dé khac ma chang t6i da kiém tra.
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Vi loai thong tin nay, khong co gi khé d€ c6 thé danh bai
déi tht con mu mo. Nhung dusi day [a hai ciu héi quan trong ma
nghién ciu khong thé trd 1oi:

e Chién dich nao s& c6 dong gop 16n nhét cho thuong hi¢u
ctia ban zrong mot ndm? Di€u nay ban van phai phu thudc
vao sy danh gia.

*  Ban nén dp muic gid nao cho sin phdm ctia minh? Diy la mot
trong nhiing cdu hoi quan trong nhit thich thic cic giam
déc kinh doanh, nhung, nhu t6i bi€t, nghién ctu khong thé
trd 161 ciu hoi nay.

B4t ky nguoi thong minh nao cling c6 thé tién hanh khao sit,
nhung d€ khién moi ngusi st dung két qué khao st doi hdi nguoi
ban phéi c6 tha bic cao. Khi nghién citu v€ nganh cong nghiép
phim anh, t6i viét bdo cdo ctia minh bing may danh chi va may in,
va phat hién ra ring cic nha sin xudt Hollywood sé it tranh cii vé

nhtng tai liéu in hon 1a nhiing bién ban danh may.

Quy mé cGia mau

Khao sit ¢6 thé mang dén nhiing két qué dang tin cdy chi voi
mot lugng miu nhé dén kinh ngac. Néu ban muén biét cac ba ndi
trg ¢6 hiéu dugc ti obsolete (161 thoi) hay khong, ban khong cidn mot
ciu trd 161 dya trén théng ké véi 2% diém. 20 ba néi tro la du. Tuy
nhién, khi ban tim kiém cac xu hidng theo thoi gian, ban nén st dung
quy mo6 miu 16n hon dé€ chic chin ring bét cu thay d6i nao cling rit
quan trong v€ mit thdng ké. Ban phdi nim bit dugc cic yéu t6 cta

mau va phai gitt nguyén tit ngt ban dung dé€ hoi.

Nhiing chiéc bay nghién ctu
Mot s6 ngusi phéng vin cim thdy thodi mai khi ty trd loi

nhing ciu héi trong bang diéu tra hon la héi nhiing ngusi la. Mot
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doanh nghi¢p ché bi¢n d6 udng tai London thuong cung cdp cho
nhing nguoi la mot phong rieng d€ ho c6 thé udng bia trong khi trd
161 céc cau hoi.

Nhiing nguoi trd 16i khong phai luc nao cling noi sy thit voi
nguoi phong van. Toi thuong bdt ddu bing diéu tra ctia minh bing
cdu hoi: “T6i nay ban thich nghe gi trén dai hon — Jack Benny hay
mot v& kich ctia Shakespeare?” Néu ciu trd loi la Shakespeare, toi
biét ngusi nay noi d6i va dirng ngay budi phong van.

Khi Cudn theo chiéu gié 1a tac phdm ban chay nhdt, chang t6i
da héi mot bé phan ngusi trudng thanh dé bi¢t xem ho da doc tic
phidm do6 chua. S8 cdu tra 16i r6 rang ting lén rdt nhi€u; nguoi ta
khong muén thita nhdn ring ho chua doc no. Tuén ti€p theo, ching
t6i ddt mot cau héi khac “Ban 6 du dinh doc Cudn theo chiéu gid
khong?” Diéu nay s¢ giup nhiing ngusi chua doc né trd 16i co, trong
khi nhitng ngusi da doc r6i trd 161 ho da dy dinh doc no. Diéu nay
mang lai két qué déng tin hon.

Mot t6i khi dang cho tau dién tai tram Pennsylvania, t6i dugc
mot ngudi phong van ti€p can va héi nhiing ciu hoi ma toi da viét
hai ngay trude do. Toi khong thé trd loi duge chung. Toi da trd lai
vin phong va hity bo cudc khio sit.

Mot nha san xudt thyc phdm phai quyét dinh ban san phdm
trong binh hay lo thuy tinh. Ong ta doan ring mot s§ ba noi trg sé
ung hé lo thay tinh vi ho nghi thay tinh ¢6 chit lugng hon, do do
ong ta da gtii di mot s6 miu san phim dyng trong lo thuy tinh va
trong binh. Hai tudn sau, 6ng ta goi lai va hoi cic ba noi trg xem
mAiu nao c6 mui vi ngon hon. Phédn 16n déu tuyén bé ring sin phim
trong lo thiy tinh ngon hon trong binh. Khong biét di€u nay, ho
déu ang ho cho lo thay tinh.

Trong mot nghién ciu vé nguyén nhan giy lam phat, chinh

pht Phap cit hang nghin mi¢ng phomat lam doi va bay ban. Mot
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nta c6 gid 37 xu, ntra con lai gid 56 xu. Miéng phomat dit hon
ban nhanh hon. Ngusi tiéu dung dénh gia chit lugng ctia san phim

thong qua gid ctia no.

Nghién ctlu dya vao tré em

Néu ban nghi quing cdo véi tré khong hiéu qud thi hay bo qua
hai trang tiép theo. Mit khac, néu ban kiém s6ng bing ngh¢ lam do6
choi hodc ngii cdc, ban c6 thé s& mudn biét lam sao d€ nghién ctu co
thé khién quing cdo cta ban ban dugc nhiéu hang hon.

Tré¢ em chi hiéu nhing ciu hoi don gidn, va chang ta ciing
khong dé hiéu dugc cdu trd loi cta chung. Tré em cling thudng co
xu huéng noi nhiing gi chung nghi ban mudn chiang néi. Dusi day
12 ba phuong thitc hoat dong kha hi¢u quai:

Dong lic nhom. Ban dé mot nhdm tré xem qudng cdo ciia minh

va sau dé cho ching choi cdc tro choi, nhu ndi chuyén véi mor

ngudi ban trén dién thoai do choi vé quing cdo ciia ban. Hodc dé

chiing bdt chiie cdc nhin vit trong qudng cdo. Bi¢n phdp nay sé
gdy ra hiéu ldm va cdc phdn ting tiéu cic.

Khdc biét giao tiép. Bién phdt nay danbh cho nhiing dia tré l6n hon
mot chiit. Ban cho chiing xem qudng cdo va hdi ching rang qudng
cdo cho chiing biét gi vé san phdm va ching thich quang cdo dé &
diém gi. Sau dd, cho chiing xem san phdm thit va hdi ching thich
g1 vé'sdn phdm. Bing cdch so sanh nhitng gi chiing ndi vé quing cdo
va nhiing gi chiing ndi vé sin phdam, ban sé tim ra ligu quing cdo
cd ddnh gid diing san phdm khong. Néu khong, ban cd thé siia lai.

Gid sit ban cho tré xem mot qudng cdo vé bip bé. Chi 20% tré em
ndi rang ching thich sy thit la bip bé cd thé di chuyén. Nhung
khi chiing nhin thdy bip bé thit, 60% ndi thich diéu nay. Ro
rang qudng cdo van chua dinh gid diing vé bip bé.
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Mt khdc, néu ban thdy ring quang cdo xa roi s thit va bon tré
déu thdt vong khi thdy bip bé that, t6i mong rdang la mor nguvi
chédn thit, ban sé thay déi ngay qudng cdo ciia minh.

Phiéu kiém tra cd thiwong. Ban dua cho bon tré mot tdp gidy trén
dé minh hoa bon loai do choi gom cd logi ma ban dang quing
cdo, va yéu cdu chiing khoanh tron loai do choi ma chiing mudn
cd duge. Sau kbi cho bon tré xem quing cdo, ban ndi rang mot vai
diia tré quén ghi tén trén tdp gidy, thi thodng diéu nay cing ding.
Ban phdt nhiing tdp gidy méi va yéu cdu ching chon lai. Bing
cdch so sanh hai tdp gidy nay, ban sé do dugc mibc dj thuyét phuc
cila qudng cdo. Sau kbi thic hi¢n viéc nay vii vai loai do choi va
vai qudng cdo, ban cd thé lién h¢ nhitng két qud thu duge vi cdc

quy tdc tiéu chudn.

Thua doc gid va cac bac phu huynh, néu cic ban nghi ring
viéc cdc nha nghién citu dua tré em vao thi nghiém nhu viy la khong
thich hop, thi quy vi c6 thé thdy yén long khi biét ring gid tré em
dugc bdo v¢ khoi chung t6i, nhitng ngusi lam quing cdo bing nhiing
quy tic hét stic nghiém ngit. Vi dy, ching t6i khong con duge phép
yéu cdu tré nai ni me ching mua san phdm cta chung t6i. Nhiing

quy tic khac dang c6 hié¢u lyc tai My bao gom:

e “Khong dugc st dung nhing loi kéu goi tryc ti€p hoic
ham y cho ring néu tré em dung loai sin phdm nay, chung
s& gioi hon ban be dong trang lta, hodc néu khong co san
ph&m do, chang s¢ bi ban be tdy chay.”

*  “Nguyén liéu s¢ khong dugc st dung néu bi cho la s& gay
hoang s¢ hoic lo ling cho tré, ciing nhu cic thanh phan
bao gém nhing hinh anh lién quan dén bao lyc, nguy

hiém hodc chéng d6i xa hoi.

https://thuviensach.vn



*  Quing cdo dya vao hinh dnh vé sin phdm dudi hinh thuc
xung dot thyc t&.”

e “Khong dugc dya vao quéng cdo nhitng doan 4m thanh va
hinh anh tiét 16 nhiing mit hang nhu pin cdn thi¢t d€ san
phdm hoat dong.”

*  “Khi mét d6 choi dugc gisi thiéu trong bdi cinh mét vo kich,
céch bé tri va tinh hudng phai dé hiéu va phu hop voi tre.”

*  “Quing cio khong duge gom quin 4o va phy kién bin
kem vé6i do choi, hodc tré em khong thé mua ma khong
phdi bo thém chi phi.”

e “Mbi quang cdo cho nhiing sin phdm danh cho biia sing
phai gém it nhdt m¢ot doan 4m thanh hodc hinh anh mo
td vai tro clia sin phdm trong khuon khé ché d6 in udng
cin bing.”

Hay tha viét mot quing cdo tuin tha duge 3/4 quy tic trén.

Noi t6i bién mat

Rét it ngusi viet quing cdo c6 cung s6 thich danh cho nghién
ctru giéng toi. Bill Bernbach qua ¢ vi dai, nhu bao nhi¢u ngusi
khac, nghi ring nghién ctu cin tr& sing tao. Kinh nghi¢m cta toi
lai cho thdy di€u ngugc lai. Nghién ctu thuong din t6i t6i nhiing
y tudng hay ho, nhu miéng che mit trong chi¢n dich quing cio
Hathaway.

Toi da thdy nhiing y twdng rit ngdng cudng ma khong ai trong
thoi dai ctia 6ng dam st dung — cho dén khi nghién citu chi ra ring
chang hi¢u qua. Khi t6i c6 y tudng viét cac tieu dé bang tiéng Phap
cho nganh du lich Phap tai Phdp, cic dong nghiép noi ring toi that
dién r6 - cho dén khi nghién cttu chi ra ring cic tiéu dé tiéng Phip
hi¢u qud hon céc tieu d¢ ti€ng Anh. Nghién ctu cing da giup toi
tranh khoi nhiing sai 1dm khung khiép.
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Téi thira nhan ring nghién citu thuong bi cic hing quang céo
va khach hang cta ho lam dung. Ho dung nghién ctu d€ ching
minh ring ho dung. Ho dung nghién ctu nhu nhiing ngusi say
dung c6t den — khong phai d€ chiéu sing ma lam b¢ d&. Tuy nhién,
nhin chung nghién ciu c6 thé giup ban rdt nhiéu trong viéc tao ra

nhiing quing cdo hi¢u qua hon.
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16.
Nhing diéu t6i khong biét
vé Marketing

Khi ngudi ta ndi ring to6i da gianh Giai thudng Parlin vé
Marketing, to6i nghi ho dang dua. Téi thim chi con khong thé hiéu
cdc chuyén gia viét gi v€ cht d€ nay. Mot ciu chuyén vé€ cha dé nay
do Gido su Paul Warshaw ctia McGill viét:

Mic div moi lién hé cd gid tri ngang cia viée sic dung mdu digc
chdp nhin, nhung hé s6" méi quan hé cd gid tri ngang cia binh
phviong s6 din khong duge sit dung thuong xuyén (P°) la mot thidc
do chinh xdc hon (mdc di khong mdy doi xiing) (Cattin 1978a, b;
Schmitt, Coyle va Rauschenberger 1977). N6 sit dung tdt cd cdc dit
ligu san cd mgt cdch dong thoi hon la chia mdu thanh véc lugng bat
ky va bé qua cdc thanh phin. Vi nhiing loi thé canh tranh nay, P
duige sit dung trong nhiing phin tich ngay nay. Mic dit cd mot vai
phién bin khdc, cong thic * cia Srinivasan duge chdp nhin trong
nhiing mo hinh chiia cdc bién s’ dy dodn cd’ dinh.

Néu ban c6 thé hi€u duge di€u nay, ban thdy viéc tra ctu
nhtng mé hinh vé hanh vi cta nguoi tiéu dung khic nhu Lavidge

va Steiner, Andreason, Nicosia, Engel-Kollat-Blackwell, Howard va
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Sheth, va Vaughan sé rit hitu ich. T4t ca déu kho hiéu d6i voi toi.
Tuy nhién, trén 30 nim ti€p xuc véi nhiing ngusi lam marketing da

day t6i mét s6 diéu giup ich nhiéu trong cong viéc ctia minh.

San pham méi

Khodng 35% doanh s6 ban cta siéu thi la ti cic san phdm
khong con ton tai cach day 10 nim.

Ban c6 thé nhan dinh dugc khd ning ton tai cia mot cong ty
bing s6 lugng sin ph4m mai ma no tung ra thi trudng. Toi biét cac
giam d6c di€u hanh di tao du lgi nhudn tw nhiing sin phdm ho k&
thirta ctia nhiing nguoi tién nhiém dé€ che di nhing thét bai cta ho
trong viéc gisi thiéu nhitng sdn phdm mdéi cta ban thian. Nhing vi
giam déc nay thuong mién cudng bd ra moét triéu do-la vo gid cri dé
phat trién mét sin phdm mdi, nhung lai khong hé nao nang bo 100
triéu do-la d€ co dugc sin phdm ctia mot ngusi khic. Quyén lyc vay
mugn cta ho con lon hon ¢d quyén lyc tri tué.

Diéu ngugc lai dién ra trong nganh cong nghi¢p dugc phim.
Vi dy, Merck dung 200 tri¢u do-la mét nim d€ nghién cttu mot sin
ph&m mdi. Rt nhiéu nim troi qua nhung ho van chua phét hién ra
dugc di€u gi, va r6i... ho tim ra mdt loai thudc ky di¢u. Viéc nay da
dnh hudng rit lon dén gid o8 phi¢u cta ho.

Tai sao 8/10 sin phdm ti¢u dung méi déu thit bai? Doéi khi
béi chiung gqud méi. San phdm ngii cdc lanh ddu tién bi ngusi tiéu
dung tit chdi. M6t s6 san phdm mdai thit bai vi chung khong 44 mai.
Chung khong mang lai chut khic biét néi bat nao — nhu chét lugng
t6t hon, mui vi t6t hon, gia tri t6t hon, tién lgi hon hay giai phap

cho van dé t6t hon.

Pat tén cho san pham
Tim dugc bdt k) mot cai tén nao ma mot cong ty khic chua st

dung d€ ding ky ban quyén thyc sy rit kho. Cé ba loai tén:
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D i i e e

1¢n ciia dan ong va phu nit - nhuw FORD, CAMPBELL, VEUVE
CLICQUOT. Ching rdt dé nhé, rdt khd sao chép va ching ndi
lén rang sdan phdm cia ban la phdt minh cia con ngioi.

Nhiing cdi tén v6 nghia nhu KODAK, KOTEX, CAMEL. Phdi
mdt rdt nhiéu ndm va nhiéu trigu do-la dé tao dyng thiiong hiéu.
Nhiing cdi tén miéu td nhu 3-IN-ONE OIL, BAND-AID,
JANITOR IN A DRUM. Nbhiing cdi tén nhu vdy bdt diu véi loi
kéu goi bin hang. Nhung nhitng cdi tén nay qud cu thé nén khd
cd thé dung cho nhitng dong sin phdm tiép theo.

Ban c6 thé st dung nghién ciru ngusi titu dung dé tim ra liéu
cdi tén do c6 noi lén dugce nhitng gi ban mudn, c6 d& phat 4m, co gy
nhdm l4n véi nhing cai tén da co, va c6 dé nho hay khong.

Co lan, t6i da st dung may tinh d€ tim mot cdi tén cho mot
thuong hiéu ca phé méi, cu thé [a bit ddu véi chit M va khong chira
nhiéu hon bay ky ty. May tinh dwva ra hang trim hodn vi, t6i danh
trd lai vi tri ban dau.

Néu diéu quan trong 1a cai tén phai xuit hién cang l6n trén
bao bi cang t6t, hiy chon mot cai tén ngdn nhu TIDE, va khong
dugc dai nhu SCREAMING YELLOW ZONKERS.

Néu ban mudn dung céi tén do tai thi trudng nudc ngoai, hay
chic chin ring n6 khong mang y nghia tuc tiu trong tiéng Thé Nhi
Ky hay bét ky ngoén ngit nao khic. Da c6 mot vai tai nan kho chiu
vé diéu nay.

Toi da goi y tén cho hang ta san phdm mdi, nhung vin chua co
cdi tén nao dugc chdp nhan. Chuc cic ban may min!

Nang céng chua ngt trong riing

Mot s6 sin phdm tao ra doanh thu t6t du khong duge quing

cdo s& co doanh thu t6t hon va tao ra nhiéu lgi nhuin hon khi quing

cdo. Trong 40 nim, Cong ty dugc phdm Lambert di ban mot s6
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lugng khiém t6n nudc suc miéng Listerine ma khong cin quing cio.
Khi Jerry Lambert bdt ddu quéng cdo n6 — phuong thudc diéu tr
ching hoi miéng — doanh s6 ban da ting 1én khang khiép.

Milton S. Hershey da giy dyng nganh kinh doanh miit keo
l6n nhit the gici ma khdng cin quing cdo. Vai nim sau cdi chét cta
ong, ngudi ké vi da yéu ciu dong nghiép ca toi, Bill Weed, tim hiéu
xem liéu quéng cdo c6 the€ gia ting lgi nhuin cta ho hay khong, ma
phén lén s6 lgi nhuin nay déu dugc dung d€ gtii cho trai tré mé coi
Hershey. Bill da lam quéng cdo cho ba sin ph4m ctia ho va ki€m tra
chung tai thi truong dia phuong. Mot sin phdm khong c6 phan tng
gl v6i quing cdo, nhung doanh s6 ctia Hershey Bars ting lén, va ctia
Reese’s Peanut Butter Cups ting 66%. Dén nim 1980, Hershey da

chi 42 tri¢u dé6-la cho quing cdo.

Két thuc clia nhiing thuong hiéu bom tén

Viéc tung ra nhiing thuong hi¢u nhim vao mot thi phan théng
tri ¢6 chi phi qué 16n. Thim chi nhiing nha sdn xuét véi ngin quy
l6n nhét ciing thdy c6 loi hon khi tung cic thuong hiéu méi vao cic
phan khuc hep ctia thi truong. Sy xudt hién gan day ctia mét thuong
hi¢u thudc 14 méi co6 chi phi 100 triéu do-la. Viéc ra mit truyén hinh
cap véi 50 kénh hodc hon s& giup viéc nhim muc tiéu quang cdo ctia
ban dén nhom khach hang dic biét tr& nén dé dang hon. Sé khong
bao gio c6 mdét ga khdng 16 toan cdu nao khéc nhu Tide hay Maxwell

House ntta.

bling mat thdi gian vao nhiing van dé nhé

H4u hét cac gidm d6c phan phdi mat qua nhiéu thoi gian lo ling
v€ viéc lam the nao d€ phuc hdi nhiing sin phdm dang gip ric rdi, va
khong co thoi gian lo ling vé viéc lam cach nao d€ san phdm da thanh
cong thanh cong hon nita. D4u hi¢u ctia mét ngusi diing cdm 1a thua

nh4n thét bai, loai bé nhitng mat mat va tiép tyuc tién lén.
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Tap trung thoi gian, tri 6c va vén liéng quing cdo vao cic
thanh cong. Theo chan nhiing ngusi chién thing va tranh xa nhiing

ké thua cudc.

DBlng lang phi thai gian

H4u hét nhitng ngusi tré trong céc tdp doan l6n déu cu xi nhu
thé lgi nhuin khong phai [a ham s6 cta thoi gian. Khi Jerry Lambert
tao ra dot pha voi Listerine, 6ng da thuc ddy toan bd quy trinh ti€p
thi bing cich chia thoi gian thanh céc thing. Ca 30 ngay ong xem
lai quy trinh mot lan va véi két qua do 6ng da tré nén giau co trong

khoang thoi gian ghi lai.

Xuc tién thuong mai

Nim 1981, cic nha sin xudt cia My da chi 60% ngin sach
cho xuc tién thuong mai hon la quéng céo, va phin phat 1.024 ty
phiéu thuéng. Thit ngs ngin hét stc.

Trong dai han, nha sin xudt nao chi cho quing cio d€ xay
dyng hinh 4nh cy thé r6 rang nhé4t cho sin phdm sé c6 dugc thi
phén lén nhit. Nha san xudt nao bi mic ket trong “thung ling hep”
s¢ trd thanh nhiing ké co héi thién cin da tiéu ton tién quing cdo
ctia minh cho viéc xuc tién thuong mai trong thoi gian ngin. Nim
nao cing vy, toi ludn canh bdo khich hang vé nhiing gi sé xay ra véi
thuong hi¢u ctia ho néu ho chi qud nhiéu vao xuc ti€n thuong mai
dén miic khong con chut ngin quy nao cho quing céo.

Gidm gid va nhiing quing cdo théi phéng khac duge cac giam
d6c ban hang va thich, nhung dnh huéng ctia chung chi mang tinh
tam thoi, va rit d& giy nghién. Bev Murphy, nguei sing tao ra ky
thuit do luong lugng mua ngusi tiéu dung ctia Nielsen va sau d6 tré
thanh chu tich ctia Cong ty sap Campbell, phat biéu: “Doanh s6"bin
la ham 50 ciia gid tri san phdm va qudng cdo. Xiic tién thiong mai khong

tao ra digc gi ngodi sy léch lac tam thoi trén duong cong bdn hang.”
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Con Gido su Ehrenberg thi néi ring: “Loi moi chao gidm gia
c6 thé khién nguei ta dung thtt mét nhan hiéu méi, nhung réi ho
s& quay trd lai v6i nhan hiéu quen thudc ctia ho nhu thé chua c6 gi

xdy ra.”

Ditng hiéu sai y t6i. 10i khong phdn doi tdt cd hinh thic xic tién
thiiong mai. Vi du, t0i khong hé nghi dén viéc tung ra mot loai bor
gidt mdi ma khong gisi mdu cho nguvi tiéu ding.

Dinh gia la phéng doan

Nguoi ta thuong cho ring cic giam d6c phan phdi st dung céc
phuong phap khoa hoc d€ quyét dinh gid cac sain phdm cta ho. Sy
that khong c6 gi hon thé. Trong hdu hét cic truong hgp, qua trinh
quyét dinh chi 1a mét sy phong doan.

Ban dinh gia sin phdm cang cao, sin phim do cang dugc
ngudi tieu dung mong mudn. Nhung khi Gido su Reisz ctia Dai hoc
lowa c8 ging lién két gid cia 679 nhan hiéu thuc phdm v6i chdt ligng
ctia chung, 6ng tim ra ring mdéi lién h¢ gita chit lugng va gid cd gin
nhv 1a con s6 khong.

H4u hét cic giam d6c phan phdi ma t6i biét déu s¢g dinh gia
san phdm cta ho trén mic canh tranh. Trong mot bita t6i & chau
Au cach day ba nam, chu tich bo phan Nghién citu va Phét trién
trong mot cong ty ndi tiéng cho tdi biét: “Toi chua bao gis thay
cong ty cha toi cho ra thi truong sin phdm t6t nhit ma chung t6i
c6 thé lam. Lan nao cac gidm déc phan phéi ciing déu yéu cdu t6i
dua cho ho moét sdn phdm chit lugng kém véi muic gia thip hon.”
Toi c6 thé néi véi 6ng ta ring gio diy c6 nhing ddu hiéu khong
thé nhidm lan vé€ xu huéng wva thich cic sin phim chit lugng cao
v6i miic gid cao hon. Nguei tiu dung khong phai [a mét ké ngdc,

c6 4y la vg ctia anh.
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Tiép thi trong thoi ky suy thoai

Ban nén lam gi trong thoi ky suy thodi, khi ban cn titng xu dé
gitt vitng thu nhdp ctia minh? Dung quing cdo lai ching?

Néu ban diing quéng cdo moét nhan hiéu van dang trong giai
doan gidi thiéu, ban co thé sé gi¢t chét thuong hi¢u d6 — mai mai.
Cac nghién ciu vé sau thoi ky suy thoai gin diy da ching minh ring
nhing cong ty khong gidm ngin quj quing cdo ctia ho sé gia ting
lgi nhuan nhi€u hon nhiing cong ty thuc hién viéc cit giam.

Trong mot cudc khio sit voi 40.000 nguoi lién quan vé viée
mua 23 sin phdm cong nghiép trong vong 5 nim, ngudi ta phat hién
ra ring thi phin ting lén trong nhiing khodng thoi gian suy thodi —
khi quing cdo vin digc tiép tuc.

Doanh s6 Source: Amencan Busmess Sress

Bidng nay so sdnh doanh s¢ cia cdc
cong ty cdt gidm ngdn sdch danh

cho qudng cdo trong thii ky suy
thodi 1974-1975 va doanh s6 ciia
cde cong ty khong cit gidm ngin

sdch cho qudng cdo

Cic cong ty khong cdt gidm ngin
sdch cho qudng cdo thu vé lpi
nhudn l6n hon hing nim. Dén
ndm 1977, doanh sé ting gdp

doi, trong kbi cdc cong ty cit gidm
ngdn sdch cho qudng cdo hiém
khi ting dugc doanh sé gdp doi. L Giat doan Whing hoing |

Doanh 56 nam 1975 cia cdc cong

ty cdt gidm ngén sdch cho quing

cdo gidm, nhing doi véi cdc cong

ty khéng cdt gidm ngdn sdch, con

s0' nay gia ting.
Dén nim 1977, thu nhip cia cdc
cong ty khong cit gidm ngdn sdch
cho quéng cdo ting gip 3, nhing 1973

l Giai doan khiing hodng |'

- Khong cit giam trong nam 1974-1975 . Khong cit giam trong cd hai nam

cdc cong ty cdt gidm ngén sdch cho

qudng cdo chi ting gip dobi.
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Toéi da coi quing cdo nhu mét phan ctia sin phdm, coi n6 nhu
mot chi phi sdn xudt, chi khong phéi chi phi bdn hang. Dicu do co
nghia la khong nén cit gidm chi phi quing cdo trong nhiing khodng
thoi gian kho khin, cing nhu khong nén han ché bt ca nguyén lieu
cin thiét nao khic trong sin phdm ctia minh.

Trong sudt Chién tranh Thé gisi lan II, Chinh pht Anh ngin
cAm viéc ti€p thi bo thuc vat dudi tén cdc nhan hiéu, nhung Unilever
ti€p tuc quing cio mot trong cic nhin hi¢u cta ho trong sudt cac
nim ma n6é khong duge dit trén k¢ hang caa cac cita hang ban 1é.
Khi chién tranh két thuc va cac nhan hiéu tré lai, thuong hi¢u caa
Unilever xudt hi¢n tai vi tri hang ddu.

Keynes c6 thé da khuyén cic nha sin xuit khong quang cio
trong thoi ky lam phit, thay vao do la d€ danh tién cho quéng cio
trong thoi ky suy thodi.

Nhiing ngudi tiéu dung Ién

32% nhiing nguoi uéng bia udng 80% tét ci cac loai bia. 23%
nhtng nguoi stt dung thude nhuin trang tieu thu 80% cac loai thudc
nhudn trang. 14% nhiing ngusi uéng rugu gin titu thy 80% cac loai
rigu gin.

Hay dé mdt t6i nhiing ngusi tiéu dung 16n. Dong lyc ctia ho
khong giéng nhing nguoi tiéu dung khong thudng xuyén.

Tai sao lai quang cao?

R4t nhi€u nha sin xudt bi mat thic mic liéu quing cdo c6 thyc
su ban dugc sin phim cta ho, nhung lai mo hé s¢ ring d6i tha cta
ho ¢6 thé gianh mét lgi thé ciia minh néu dung lai. Mot s6 ngusi —
dic biét [a tai Anh — quing cdo “dé€ gitt cho tén tudi dugc cong chung
biét dén”. Mot s6 khac lam vay vi né giup ho phan b§ thi truong.
Chi mét phin nhé giam d6c phan phéi tién hanh quing cdo vi ho

thdy ring quing cdo gia tdng lgi nhudn cia ho.
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Trén mot chuyén xe lita t6i California, m¢t ngusi ban da hoi
ngai Wrigley tai sao voi thi phan lén nhét thi truong, ong van ti€p
tuc quing cdo keo cao su ctia minh. Wrigley da héi: “Anh nghi chiéc
xe ltta nay dang chay nhanh nhu th¢ nao?”. “Téi nghi khoing 90
dim mét giv”, ong ta dap. Wrigley noi ti€p: “Um, anh cd nght ring
chiing ta nén thdo bé dong co?”

Gié thuong hiéu

A.S.C. Ehrenberg cta Truong Kinh doanh London di
chitng minh dugc ring nguoi titu dung khong mua mgr nhian
hi¢u xa phong, ca phé, hay chit tdy. Ho c6 mot gio khodng bon
hodc ndm nhan hié¢u, va chuyén t nhan hi¢u nay t6i thuong hi¢u
kia. Ho gdn nhu khong bao gio mua mdét nhan hi¢u ma chua
dugc cho vao gi6é nhan hiéu ctia ho trong nim déu tién xudt hi¢n
trén thi truong.

Gido su Ehrenberg tiép tuc tranh ludn ring viéc duy nhit ban
c6 thé mong cho tit nhitng quéng cdo da dugc ding la né s¢ thuyét
phuc ngusi tieu dung hién tai mua nhan hiéu cta ban thuong xuyén
hon nhing nhan hiéu khac trong gié thuong hi¢u cta ho.

Néu diéu nay diung, quing cdo da tung ra ctia ban la vin dé
s6ng con. Hay tiéu titng xu ma ban c6 th€ ki€ém sodt. By gio hoic

khong bao gio. Theo gido su Ehrenberg:

e Nguoi mua c6 mot gié nhan hi¢u, ho mua hang & méi
nhan hi¢u kha déu din... hanh vi mua hang dugc mo6 a
rong rii la 6n dinh va theo thoi quen hon la da dang,.

*  Su chuyén déi thuc sy tit sy khong hiéu biét sang giao wdc
lau bén manh mé khong thuong xuyén xdy ra... mic ban
hang ctia hdu hét cic nhan hiéu c6 xu huéng kha 6n dinh.

* Nguoi tiéu dung hdu nhu phét 1o quing cdo cho cic nhan
hi¢u ma ho khong st dung.
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Gido su John Treasure dong y: “Nhiém vu ctia quing cdo chu
yéu khong phai la chuyén d6i ma la cing c6'va dim bdo... Doanh s6
ban ctia mét nhan hi¢u di c6 c6 thé ting 1én ma khong cin chuyén
sang nhan hi¢u bdt ky khach hang nao mdi, ma chi cdn xui khién
nhing khich hang da co, nhiing nguoi it stt dung, stt dung né thuong

xuyén hon.”

Cac cudc hop ban hang trong nha vé sinh

Hay t6 chuc cac cudc hop ban hang trong nhing phong qua
nho véi nguoi nghe, tham chi néu di€u do c6 nghia la 6 chiic ching
trong nha vé sinh. “Chi cic phong ditng” mdi tao ra dugc khong khi
ctia thanh cong, nhu trong rap hat hay nha hang, trong khi nhiing
phong 16n tréng mét nita lai c6 mui ctia thit bai.

Han ché st dung cac thiét bi dién t6i da. Toi da ting thay hé
théng 4m thanh khong gitup ich dugc gi trong mdt s trung tim hoi
nghi dugc trang bi ky ludng nhit trén thé gisi, ké ci trung tim &
Berlin noi ¢6 dén 24 may phit.

Marketing la gi?

Co l4n toi da nghe Marvin Bower dinh nghia tiép thi la sz
khdch quan. T61 phan déi diéu do.
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17.
My van la quéc gia diing dau?

Thé va ria

Gﬁn nhu mét nira s6 quing cdo trén the giéi nay déu xudt phéc
tit My, va cac hiang quang cdo ctia My vugt trdi hon hin phén con lai
cua the gi¢i. Tai Tay Duc, chin trong musi hing quing cdo diung dau
la cia My. Tai Anh va Ha Lan, 1a bdy trong muoi hiang ding dau. Tai
Canada va Italy la sau trong muoi hing ding dau. Nim 1977, Philip
Kleinman, mét nha quan sat vé€ cic béi cinh quéng cdo ngusi Anh da
viét ring “trén toan thé gidi, nhiing ngusi lam quang cdo hudng vé
Dai 16 Madison nhu Moslems huéng vé Mecca”.

Nhung moi tha di thay d6i. Alexander Kroll, cha tich cta
Young & Rubicam gin diy da noi ring “diém t6t nhét ctia nhing
hing quing cdo nudc ngoai c¢6 vé [a ho hén xuge hon, twoi méi hon
va tdo bao hon chung ta.”

Ban c6 nhé truyén ngu ngon cia Aesop vé€ Tho va Rua?

NuSc Anh

Khac biét gitta quing cdo Anh va My phin anh sy khac bi¢t vé
dic diém dan toc. Néu ban hoi nhiing khac biét nay co da lon dén

miic h¢ trong khong, thi hay cha y dén sy that ring, vao mot ngay
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Ban sé& khéng phan déi néu Shell
cho chay mot 6ng dan dau qua
mién qué xinh dep nay chu?

“Shell da dé xuét
cho chay mét 6ng
dén dau tu bo
bién Dong Bac
cla Anglesey tdi
nha may loc dau
Stanlow, cach
khu céng nghiép
Chechire 125 km,
va ngugdi dan cadm thdy vé cung lo lang.
Pudng 6ng sé& chay qua coéng vién Quéc
gia Snowdonia va phai chay dudi song
Conwy, Elwy, Clwyd va Dee.
Chung sé tao ra &nh hudng nhu thé nao?
Da 5 nam ké ti khi dudng 6ng dugc Iap,
va khi t6i bay qua 16 trinh hién nay, t6i vAn
nhin thdy no.
Trén mat dat, hudng cla 6ng dan dugc
theo sau bdi mét loat cac vat ghi kin dao.
Tu day, khong cé gi dé néi véi ban ring
dinh clia 6ng dan chi phia dudi chan ban
khoang mot mét.

Sy v hinh hoan toan clia 6ng dén khién
cac du khach ngac nhién, tru t6i. Toi chiu
trach nhiém phuc héi canh quan va biét
r6 ring ching t6i c6 thé lam dugc gi. Moi
buéc dudng déu dugc chup lai trude khi
bat ddu dao va cay céi dudc khoi phuc
theo nhu cach bao céo chi ra, tham chi ca
sy da dang clia co.

Do6i khi, t6i déng y v6i su chéch hudng
trong dudng 6ng dé tranh anh hudng dén
nhiing loai cay quy hiém. Thém vao dé,
mot nha khdo cé da dén trudc cac nha
thau 6ng dé dam bao rang tuyén dudng sé
tranh dugc cac bai da, go déng, mé ma va
cac dia danh lich st khac.

Chung t6i ty hao vé két qua, va né la tdm
guang cho céc duy an tuyén truyén khac.”

https://thuviensach.vn



Qudng cdo ciia nde Anb cho Shell ¢d I la quing cdo cong ty khong cé muc dich nhdt ting cd.
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Cich sit dung cam xiic tht tuyét voi trong mor qudng cdo ciia niée Anh dinb cho

banh my Hovis

Cha nhit binh thuong, 42% ngusi My di nha the, trong khi chi co
3% nguoi Anh di nha the.

Quang cdo ctia Anh ¢6 xu huéng it tryc tiép hon, it canh tranh
hon, t€ nhi hon, mang tinh nu6i ti€c hon, hai huéc hon va mang
tinh gidi tri hon. Cac ky thuit hiéu quéd tai My - nhu cin canh
thuyét trinh va lat cdt cudc s6ng hiém khi duge st dung tai Anh. Cac
hang ctia London tao ra cic quing cdo tuong d6i thu vi va hgp thoi.
Sau khi & Anh 4 nim, dong nghi¢p ctia t6i, Bill Taylor, viét ring:
“Toi duong nhu nhin ra ring tai Anh, c6 thé, chi la c6 thé, la sén
phém dugc ban khdng phii 1a di€u quan trong nhit trong suy nghi
clia ngudi tieu dung. Quyét dinh mua loai nudce rita bat nao, udng

loai bia nao hay mua loai 16 nuéng banh nao khong phai 1a quyét
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dinh mang tinh s6ng con. Nhin ra diéu nay, cic hing ctia Anh c6 thé
trinh bay sin phdm ctia minh t6i khach hang theo ludt phdi cinh.
Ho dua vé né, hit vé n6 va thuong ha thip né. Noi ngin gon, ho c6
y thic vé€ sy can d6i.” Anh ta két ludn ring, nhin chung, quang cio
ctia Anh t6t nhit trén thé gisi.

Khong co gi la khi nhiing ngusi viét quing cdo ngusi Anh
dang rdt dugc wa chudng tai My. Cuéc chay dua bit ddu voi Leslie
Pearl, Clifford Field va tic gid dang tdp trung tai ddy. Barry Day, Chu
tich Sang tao & tru s& chinh ctia McCann-Erickson tai New York
ciing la moét ngusi Anh, twong ty nhv Norman Berry, Chu tich Sang
tao cta Ogilvy & Mather tai New York.

Chau Au
Qudng cdo ctia Phdp dugc phan biét vi sy hém hinh, phong
cich nghe thuit dep dé va hdp din, chit lugng dugc xem la loi the
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l6n nhét trong cac 4p phich va quing céo tap chi. Rét nhiéu chuong
trinh quing cdo truyén hinh cta Phap lam say long ngusi, mic du
t6i thuong thic mic lieu chiang co thu hut duge Claudette, ddu bép
ctia t6i hay khong. Nhiing ngusi viét quing cdo va giam déc nghé
thudt ngusi Phap khong bi phu thudc vao loai nghién citu ma ngin
cin dong nghiép ngusi My va Anh ctia ho quay phim vé lugng khan
gid lon. Ho dugc ty do thu hut tidng l6p thugng lvu.

Toi thdy ring khong khi trong cac hiang Dsc t6t hon kha la
giéng New York, nhung liéu t6i c6 ddm thita nhan ring t6i thiy mot
vai quing cdo ctia ho kha x4u xi?

Nhiing nguoi quing cido Duc thdy kho chiu vi viée thiéu trim
trong doi ngl nhén vién chuyén nghi¢p va thim chi con trdm trong
hon la thiéu thoi gian trén truyén hinh. Diéu nay budc ho phai st
dung tap chi nhi€u hon mong mudn.

Tai Bi va Thuy Dién, quing cio khong dugc cho phép hoat
dong trén truyén hinh. Ban c6 thé cho ring diéu nay s&¢ dan dén
nhing tiéu chuidn dic biét cao cho quing cdo trén bdo va tap chi,
nhung khong phéi viy.

Tai nhiing quéc gia chau Au nhé, cic nha quing cio khong da
kha ning d€ tién hanh loai nghién cttu ma da dan dén két qua sing
tao tai Bdc My va Anh, do d6 ho buéc phai phy thudc vao phéng
doan, di¢u khong phai luc nao ciing chinh xdc. Cac nha quing céo
da quéc gia 6 loi the 1a ho c6 thé dodn dugce két qua tr nhing thi
truong 16n hon.

Héi chiing N.ILH

Cac tap doan da qudc gia thuong mudn st dung cac chién dich
quing cdo gi6ng nhau trén toan thé gisi, nhung nhing nha quin ly
cic cong ty con dia phuong ctia ho lai nhidn manh vao quyén dugc

thyc hién nhing chién dich cta rieng ho. Cic hang dia phuong, du
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TO BE SURE OF A SEAT ON THE FIRST
FLIGHT T0O THE MOON, TALK TO
THE CONCIERGE AT THE EXCELSIOR. ROME.

1 1h ladiby e cme ol sho el et
Tarvem hatelh youiT] fand she warhd's

HOTE)
mﬁ%‘g'ﬁ!m:

Mot trong nhiing sé-ri quding cdo hap din danh cho chuéi khdch san CIGA. Hing quing cdo la
TBWA.

khi da thudc vé mét hang da qudc gia, cong ty me, cing chéng lai
ménh [énh; ho tranh ludn ring thi truong ctia ho khac biét; va chi ra
mdi nguy hi€ém cta viéc bi khach hang dia phuong nhén ra nhu la
mot cdng cu cla try s§ chinh.

Thuong thi nhiing tranh luin nay ¢6 mot chut thuyét phuc,
nhung nhén t§ co ban ludn la nhiing gi ma Gido su Levitt ctia truong
Harvard goi 1a N.ILH — Not Invented Here (Khong dugc Sang tao
O day). Bt cu chién dich nao khong dugc sang tao tai ddt nudc cia
ban déu la mét méi de doa t6i long ty trong ctia ban. Céch t8t nhit
dé dan xép nhiing cudc tranh luin nay 1a ki€m tra chién dich qudc
t¢ tai moi qudc gia. Chi khi két qué kha quan thi méi dugce st dung
tai dia phuong, va thdm chi sau d6, chién dich nay ciing nén dugc
chinh stra d€ phu hgp véi vin hoa dia phuong. Thudng thi cic chién
dich thyc hién t6t tai My ciing sé hi¢u qua tai cac qudc gia khac. Va
Chu hé Esso da thanh cong tai 34 qudc gia.
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Rt nhiéu nguoi Dikc tin rang kbhu nghi duing Club Med thit hom hinh kbi ho chi dén khdch trong
mila hé va chi dén nguvi Phdp. Qudng cdo nay tuyén bo diéu ngge lai.
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DaSbri Lu&aﬂ&iem.lnde.w-.un{m.du' heilen

sollen, brauchen Luft. Je mehr sic davon bekdmmen, um so besser. Des-

halb haben dic PAlaster von Hansaplast iele ]\h‘lim‘ Poren. Und zwar auch L m -r
dann, wenn man sie gar nicht sicht. Wiryon Hansaplast meinen eben,ein -~ o ™ a
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Mot qudng cdo ciia vin phong Frankfrut cia Ogilvy & Mather. Don gidn va tric dién.

Readers Digest da tim ra ring nhiing bai bio hdp din nguoi
My nhit ciing la nhiing bai bio hip dan ngusi Phap, Duc, Italy, Ha
Lan, Ruritania. Cdc quing cdo truyén hinh ching minh dugc ching
duong di t6t ma ban ¢6 véi Shell ciing thanh cong tuong ty tai My,
Canada, Anh, Diic va Ao.
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Quang cdo tai Mj Latin da c6 dugce nhitng budc tién dai trong
nhing nim gin day — dic biét la tai Brazil, noi ma Jose Fontoura da
tao ra mét vai chién dich quing cdo xudt sic.

Nhung sy cii thién ngac nhién nhét 1a tai Dong Nam A. Cach
d4y ba nim, t6i da dé nghi m¢t phan thudng tri gid 10.000 do6-la cho
vin phong ctia Ogilvy & Mather tao ra dugc quing céo xuit sic nhét
trong mang ludi toan cdu ctia chung t6i. Ban c6 dodn dugc vin phong
nao gianh dugc gii thudng? New York? Chicago? London? Paris? Giai
thuong da gianh cho Bangkok. Barry Owen, Gidm déc Sing tao tré
ngudi Uc la ngudi ddu tién stt dung bi€u tugng vin héa Thai trong
quang cdo ctia Théi, do d6 ching minh véi nhiing ngusi lao thanh

tranquille
W I'IW X

Shell cung cdp cho nhiing nguvi si dung xe gin mdy nhiing thong tin hitu ich v6i nhiing cudn sdch
nhé vé cdch sita xe trong triong hgp khdn cdp. Chién dich nay da rdt hiéu qud tai My, Thuy St, Ha
Lan, Diic, Phdo, Canada, Brazil, Australia, Ao va Nam Phi.
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ring cac hang da qudc gia chdp nh4n vin hoa nude ngoai & bét ca dau
ho dén. Barry noi: “Di€u quan trong ctia moét diép khuc quing céo
phuong T4y voi mot v cong nhdy rit dep trong ti€éng sdo tre la gi?”

Quing cio ctia Ue ciing di tién bo ké tit khi t6i & d6 cach day
4 nam; gid mot s6 quing cdo tai day thyc sy rdt hiéu qua. Nhiing
nguoi lam quéang cao Uc 1a nhitng ngusi mang chi nghia chiét trung
nhét trén thé gidi, ho bi 4anh hudng béi sy théng tri ciia My nhiéu
hon ctia Anh. Nhing chién dich quing cdo 4n tugng nhit dang
dugc thuc hién bsi mét hing méi mang tén Mojo véi Chién dich
Palace khong & quéd xa. Nhung hang phét trién nhanh nh4t khong ai
khac ngoai Ogilvy & Mather véi pham vi rong hon.

New Zealand. Vi s6 dan chi 3 triéu ngusi, New Zealand giy
4n tugng voi mon thé thao bong bdu duc néi tiéng thé gisi, co gidng
ctru t6t nhdt va c6 mot trong hai giong nit cao tuyét voi nhit. Quing
cdo ¢6 thé t6t hon néu nhiing ngusi sang tao nhit khong di cu dén
nhtng dong c6 xanh hon, nhu ngusi Scotland.

C6 rit it quang cdo tai An D¢ - 37 xu mot ddu trang mét nim,
so v6i 224 do-la tai My va 77 do-la tai Nhat Ban. Nhan vién trong
cac hiang An D6 c6 mor kién thiic 4 thuyét rit 4n tugng vé quing
cdo, nhung hi¢m khi dugc thé hién trong sin phdm ctia ho. Cé con
gai 19 tudi ctia dong nghiép An D6 ctia t6i, Mani Ayer, goi d¢ la
“nghé thuat graffiti co t6 chic”. Tuy nhién, toi da thdy vai chién dich
quéng cdo clia An D¢, vi du nhu chién dich cho Héi Ung Thu An
D¢ co6 thé sanh ngang véi bét ci chién dich nao tai phuong Tay.

Nha quang cdo An Do chia dyng nhiing vin dé khong dugc
bi¢t dén & phuong Tay. Céc chién dich ctia ho phai dugc dich sang
12 thu tiéng va phan lon dan s6 khong thé doc dugc bdt k) ngdn ngit
nao. Mot nguoi An Do trung binh c¢6 thu nhap 5 d6-la mot tudn.
Ban ¢6 nghi ring viéc quing cdo sin phdm ma phén 16n ngusi dan

s& khong bao gio c6 th€ mua dugce la hgp ly?
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Muito antes de as
escolas abrirem, 0 Mercedes-Benz
jaesta fazendo a licZo do dia.

Mervedes-Beng do Brasil 5.4

M0t 56" qudng cdo tuyét voi ngay nay duge tao ra & Brazil. Dong tiéu dé cd ngi dung,
“Tir rdt ldu tridc kbi triong hoc bit diu, Mercedes-Benz di nhdc di nhic lai bai
hoc hing ngay cia nd.”

Din s6 ctia An Do di ting lén gdp doi ké i khi gianh dugc
doc 1ap vao nim 1947. Néu dan s6 lai ting gdp doi trong 25 nim
t6i — lén 1,4 ty — hau qua sé 1a nan doi khang khiép. Toi roi xa An
D¢ v6i mét quyét tim khong gi lay chuyén dugce la tim ra liéu cac ky
ning toi da danh ca doi d€ co dugc co giup gidi quyét dugc vin dé
v€ ty l¢ sinh hay khong. Mani Ayer noi: “Véin dé gidm bét s6 nguoi
chiu cyc khé trdm trong dén muc khong thé d€ chinh phu ty lam.”
Chinh pht An D6 chi it hon 10 xu cho méi cip dang co con vé vin
dé ké& hoach héa gia dinh.

Tai Kenya, nguoi din may min c6 thu nhdp 10 do-la mot
tudn, va khodng 70% dan s6 mu ch@. Phuong tién chinh ctia quing

cdo la radio, va quing cdo phai dugc viét véi 9 ngdn ng.
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Lyi ich ciia sdn phdm diugc

dé cip tric tiép va thing

thin trong qudng cdo nay
ciia chiu Phi.

sl verhaliing
PR ——

* Ogilvy & Mather

IN ASIA

Trong qudng cdo nay, gidm doc sdng tao nguvi Australia,

Barry Owen da héi: “Diém ndi bit cia mét doan diép

khiic qudng cdo phiong Tdy véi mét vii cong nhdy rdt
dep trén nén dm thanh sdo tre la gi?”

Khi quing cdo d4u in, ban phai l4p cong thic ndu in phu
hgp véi thoi quen dn ubng caa tuy ting bé lac; ditng dwa cho ngusi
Kikuyu cong thitc lam ¢4 rdn — ho coi ca nhu rin.

Co khoang 30.000 tram phat truyén hinh cho muc dan s6 14
triéu nguoi, nhung cic rap chiéu phim di dong lai dva giai tri dén cac
vung nong thon. Trong moéi trudng nay, cde cudc thi mang lai hiéu qua
hon. Unilever da dwa ra phn thudng la cac hoc bng. Khi duge yéu
cdu gia ting doanh s6 ban ctia Vaseline, vin phong Nairobi ctia Ogilvy

& Mather da dwa vao cudc thi phan thudng [a mét con bo siza.
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Quang céo cdng san - xua cii nhung khéng bi ngan cam

Cho ring véi sy doc dia ma nhing ngusi canh td & cic
nude tu ban lén 4n quing cdo, cic nudc phuong Dong sé tranh
xa cong cu tu bdn nay. Khong phai vay. Duong 161 X6 viét da sup
d6 rdt lau réi boi Anastas Mikoyan, mét ngudsi Bolshevik cii chiu
trich nhi¢m vé thuong mai ndéi dia va déi ngoai duéi thoi Stalin
va Khrushchev:

“Nhiém vu cita qudng cdo X6 viét chiing ta la mang lai cho nguoi

dén thong tin chinh xdc vé hang héa dugc bin ra, givp tao ra

nhiing nhu cdu mdéi, trau doi nhiing yéu cdu va khdu vi méi, thic
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s B gt 1w R CHEGRTT™ e P i who'll takn care of my buby. | mever haew, 2 would be me (™ wo s (o
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1978, Hiép hp Ung thu An Do da sic dung quéng cdo dé thuyét phuc ngui din dén
kiém tra siic khde thiudng xuyén & cdc phong kbdm mién phi cia ho. Nhiing qudng cdo
duige thic hién & vin phong Ogilvy & Mather tai Bombay di cho thay rit nhiéu nguvi
duige citu chita. Trong vong 2 thing, sé' bigng nguoi dén kiém tra siic khde ting gip 3.
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ddy doanh s6 bdn ciia nhiing loai san phdm méi va gidi thich cong

dung ciia chiing vdi nguoi tiéu dung.”

Toi khong thé ty noi di€u d6. Tuy nhién, ngoai nhing chi¢n
dich vi muc dich cao dep nhu gidm s6 nguoi nghién rugu, cé rit it
hodc khong c6 quing céo tai Lién bang X6 viét, mic du cic cong ty
nuée ngoai dugce phép quing céo cac sin phdm cong nghiép, va c6

mot hang thudc sé hitu ctia nha nudce ¢6 cic cong chic rit cdn trong,

t6t bung va hiéu qua.
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Tai sao phin lon cdc quing cdo Phuong Dong lai qud nghiép du?

Tai Hungary, ngit cinh quang cdo khong c6 gi khic so voi
Tay Au. Co vai hing quing cio va ho quing cio trén béo, tap chi va
truyén hinh. Thidm chi c6 cd mét tap chi vé€ quing cdo.

Tai Tié¢p Khdc, c6 hai hing quing cdo va ho quing cdo trén

bdo, tap chi ciing nhu trén truyén hinh va phét thanh. Ciing c6 mot
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hing tai Phdn Lan, nhung ho da
loai ra nhiing tai ning sing tao
va thay bing nhiing cong chuc
quan liéu.

Co6 mot hang tai Romania
va ¢6 nhitng quing cdo sin phim
titu dung quan trong. Toi khong
biét gi v€ quing cio & Pong Diic

va Bulgaria.

Trung Quéc

Cho dén nam 1977, quing
cdo ¢ Trung Qudc van bi cho la
t0i 4c, nén khong c6 quing cao

nao ci. Nhung dén nim 1978,

Hinh dnh bién tdu vé Johnny
Walker tai Hungary.

Tai Trung Qudc, qudng cdo dige phép sit dung i nam 1978.
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chinh pht xdc nhan lgi ich cta né. Quing cio trong nhu nhiing

bang chi tiét ky thudt. Cing c¢6 quang cdo trén truyén hinh Trung
Qudc; hdu hét déu cho nhiing sin phim céng nghiép nhu mo to
dién; lugng luu hanh rdt 16n. Khong c¢6 nhu ciu quing céo sin phim
tieu dung, vi hdu hét cdu déu vugt qui cung.

Phuong tién quing céo quan trong nhét tai Trung Qudc la
phat thanh, h¢ théng loa cong cong ti€p cin dugc 75% din s8. Céc
quing cdo dugc phat hai [dn mot ngay, cii nay néi tiép cai kia. Co
khodng 40 t6 bdo dia phuong, nhung chi c6 hai trang quang céo
va ndi dung quing cdo it hon 25%. C6 160 tap chi, va hau hét déu
danh cho cac chu dé vé thuong mai va ky thuit, dong thoi co cic
bing quing cdo trong cic thanh phé lon.

Co khong it hon 67 hing quéng cdo, va 17 trong s6 do chiu
trach nhi¢ém quing cdo sin phdm Trung Qudc tai thi truong nudc
ngoai, va cac sin phim nudc ngoai tai Trung Qudc. Dentsu, mot
hang Nhit Bdn ¢6 nhing vin phong nhoé tai Bic Kinh va Thugng

Hai, McCann-Erickson c6 mét vin phong tai Bic Kinh.
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Neéu toi biét chut gi vé quing cdo tai Nhat Ban, t6i sé cho cac
ban biét. Nhung thuc t¢, t6i khong biét gi ca.
KOk okok Kk kK K kK Kk
Tom lai, khéi lugng quing cdo van dang ting lén tai My,
nhung né con phat trién nhanh hon & nhiing nuéc khic trén the
giGi, va chuyén nghiép ma néi thi nuéc My khong con la quéc gia
dung d4u nita. Rua da thing Tho.
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18.

Lasker, Resor, Rubicam, Burnett,
Hopkins va Bernbach

Sdu ngudi khong 16 tao ra nghanh cong nghiép qudng cdo

Béng viéc gisi han lya chon nhiing ngusi phi thusng, nhiing
ngudi da khudt, t6i tranh bi lung tung trong viéc lya chon cic dong
nghiép ctia minh — nhitng nguei cung thoi véi t6i trong nhitng hing
quéng cdo khac.

Néu c6 thi sau con ngusi phi thuong nay co diém gi chung?
C4 sau nguoi déu la ngusi My. Ci sau ngusi déu lam nhiing cong
viéc khic trugc khi budc chan vio nganh quing céo. [t nhit nim
ngudi rit dam mé cong viéc va 1a nhiing ngusi theo chit nghia hoan
hao khong khoan nhugng. Bén ngusi tao nén danh ti€ng cho minh
v6i tu cach la nhing nguei viét quing cdo. Chi c6 ba ngusi co bing
dai hoc.

ALBERT LASKER (1880 - 1952)

Albert Lasker tao ra nhiéu cta cii hon bit ci ai trong lich st
nganh quéng cdo. Va ciing tiéu nhiéu hon bét cw ai. Va dng da nhin

diigc nhitng gi xiing ddng vdi nhitng thi: 6ng da bo ra.
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La con trai ctia mét ngusi Duc nhip
cu giau co, 6ng bit ddu sy nghi¢p 1a mot
phong vién cho t6 Galveston Morning News,
chiu trach nhiém vé linh vuc thé thao, tbi
pham, dich vy ton gido, rap hat, kinh doanh
va chinh tri. Khi 18 tudi, bs 6ng da gisi thiéu

cho 6ng mot cong viée trong hang Lord &

Thomas tai Chicago. Luc ddu 6ng phdi lam
sach cac 6ng phong, nhung r6i nhanh chong  Albert Lasker kiéin diige nhiéu

tién bon, tiéu nhiéu hon va cho

tr¢ thanh nguosi ban hang gidi nhdt tong 4 i bon bar ar ai 1rong

nganh kinh doanh md¢i, di qua viung Trung 7#ganh qung cdo vi ong da
nhdn dige nhitng gi xing ddang

Dong bing xe ltta, xe ngya va xe trugt tuy€t. s whing thit ing da bo ra.

Khi 20 tudi, 6ng mua lai Lord & Thomas,

va gitt vi tri cht tich cho dén khi nghi huu 44 nim sau do.

Lasker khong chi la mét nguoi lam quing cdo. Nim 1918, ong
chiu dnh huéng ctia Theodore Roosevelt va di€u nay dian dén viéc
ong c6 bén nim lam chu tich cta t§ chiic tuyén truyén cho Ding
Cong hoa va sau do la chu tich caa Shipping Board. Trong nhiing
ngay d6, ong la mot ngudi theo cht nghia biét lap cyc doan, nhung
r6i lai tré thanh nha tai tr¢ manh nhit cho Wendell Wilkie trong
cudc van dong One World va lam moi tht c6 thé d€ thuc ddy chinh
sich d6i ngoai ctia Franklin Roosevelt va Harry Truman.

Nim 65 tudi, 6ng bt ddu suu tdm tranh va trude luc mit, ong
s& hitu chin biic ctia Matisse, mudi bdy buic ctia Picasso va hang trim
burc tranh khac ctia cac hoa si hang ddu. Co 14n 6ng da mua sdu buc
ctia Marie Laurencin dé€ lam qua Gidng Sinh.

Ong la mét nha tir thién tiéu bi€u, va ing hé phin 16n tai sin
ctia minh cho nghién ciu y hoc.

Nhung Lasker c6 tai ning troi hon hdn khi [a mét nguoi viét

quang cdo. Lan ddu tién 6ng gia nhip Lord & Thomas, sau d¢ la
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hang quing cdo 16n tht ba trong nudc, ho chi thué¢ moét nguei viét
quing cdo ban thoi gian va trd cho 6ng 15 do-la mot tudn. Sau do
John E. Kennedy, m¢t canh sat Canada chuyén sang viét quing cdo,
buéc vao doi 6ng va thuyét phuc 6ng ring quang cdo 1a “ban hang
dudi dang in 4n”, mét dinh nghia ma 6ng chua bao gio dugc biét
dén. Theé roi Lasker da noi “Lich st cia quang cdo sé khong bao gio
bit ddu néu ngay luc ddu khong c6 John D. Kenedy, d€ ngay nay
moi ngudi viét quing cdo trén khdp viung dit nay dugc dan dic boi
nhing nguyén tic ma o6ng da dé ra.”

Lasker cho ring néu mét hang c6 thé viét quing cdo ban dugc
san ph&m, thi khong con cdn di€u gi nita. Trong nhiéu nim, 6ng tu
chéi thu¢ mét giam déc nghé thuit, va cudi cung 6ng nhugng bo
khi quan sat thdy ring quing cdo véi hinh minh hoa sé dé dang ban
cho khach hang hon. Thai do ctia 6ng v6i nghién ctiu cing “khinh
khinh” twong ty. Ong thusng noi ring 6ng hoan toan co thé cho
khach hang 161 khuyén “ma khong phai mét siu thang lam nghién
ctu, chi d€ quay lai va néi véi chiing ta ring con lita c6 hai tai.” Ong
chua bao gio c6 thit ma ngay nay goi la b phan “marketing”. Truc
gidc thién tai ctia 6ng vé marketing c6 thé€ duge minh hoa trong mét

cdu chuyén v€ thoi budi ban ddu cta bang vé sinh phu ni.

“Khi nhitng nhéin vién cia Kotex dén gap chiing t6i, kinh doanh
khong phat trién nhanh nhu ho nghi. Chiing t6i khong phdi tién
hanh diéu tra hang trigu phu nii. Chi cin mgt vai ngudi trong
chiing t0i vé ndi chuyén vdi vg va hdi ho cd diung Kotex khong,
va chiing toi thdy rang ho khong, va trong hidu hét cdc triong hop
la béi vi ho khong thich mua nd tix nguvi ban dgc pham. Do dé
chiing t0i di cd mot y twdng rdt don gidn la boc cho né mot lép
bao bi tron dé bay bin trén ké hang cia nhiing nguoi bdn hang,
do dd ban cd thé buéc vao cita hang va di ra véi mot gbi boc kin
ma khong phdi xdu hé gi cd. Kinh doanh phdt trién nhdy vot.”
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Bing viéc khong cdn dén giam déc tiéu thy, gidm doc nghé
thudt va nha nghién ciu, Lasker da ti¢t kiém dugc rit nhiéu chi phi
dén miic 6ng co thé tao ra mic lgi nhudn 7% - ¢6 thé 1a ky luc the
gi¢i. Néu ngay nay mot hang c6 thé tao dugc lgi nhudn hon 1%,
hang do da rat phi thuong,.

Ong diéu hanh Lord & Thomas bing ché d6 déc tai. Ong néi
v6i nhan vién: “Nhu céc ban déu biét, t6i la cha s¢ hitu ctia cong ty
nay, va do do t6i quyét dinh cic chinh sach. Lord & Thomas la cai
tén thuong mai dé€ Albert Lasker thuc hién quang cdo.” Ong s& hiu
95% c6 phi€u cta cong ty. Sau khi nghi hwu, Lasker noi ring ong
s¢ khong bao gio tham gia mot cudc hop cac Héi dong quéin tri va
khong nght ring cin phii t§ chitc mét cudc hop nhu vy.

Ong thué nhitng ngusi c6 ning lyc, trd luong hau hinh cho ho
va dao tao ho rit t8t. Ong thudng néi: “Toi phat trién con ngusi nhiéu
hon nhiing gi ho ¢6.” Nhung lugng thay th¢ nhan vién ciing rit tan
bao. Di¢u dang noi la cic vi chu tich ctia chin hang quing cdo l6n déu
la hoc tro ctia Lasker. C)ng thuong noi: “Toi dao tao hoc trd clia minh
qua t5t dén muic t6i khong thé gitt duge ho.” Trudc khi viét tiéu st ctia
Lasker, John Gunther da héi mot s6 nhan vién ctia 6ng xem ho nghi
phdm chit vi dai nhét cta 6ng la gi. Nhan dinh chung déu la 6ng thé
két hop két ndi kha ning ndm bt cic chi tiét voi tai ning ndm bit tdng
thé van dé, va a thién tai trong viéc dy dodn phdn ting ctia ngudi tiéu
dung. Thém vao do, stic s6ng va sic hip dan ctia 6ng kho cudng, 6ng
lam viéc 15 gio mét ngay. D6 laly do 6ng c6 thé bién Lord & Thomas
thanh hang quéng cdo l6n nhit the giéi — trong mot thoi gian ngin.

Ong ghét néi chuyén qua dién thoai, va cuc ghét cac ay ban.
Ong khong bao gio thudc vé mot ciu lac bo quang cdo nao, va tranh
mit cic d6i thi. Ong da vui vé rut khéi mét s8 hop dong 16n bao
gom General Electric, Quaker Oats va RCA, va sau khi nghi huu
ong da khuyén khich nhing nguoi ké vi rut khéi Lucky Strike.
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Ong di xe Rolls-Royce mau vang. Va ciing giéng toi, 6ng ghét
ki€u ch nghich dio — “néu viéc doc nhu vay la ty nhién, New York
Times cting phai dugc in theo cach d6.”

Ong khong ngai chi tién. Khu nghi cu6i tudn ctia 6ng & ngoai
6 Chicago c6 50 nhan vién. Vuon rong 38,6 hecta vsi hang rao dai
10 km — so v6i hang rao chi dai 1,6 km trong vion ctia t6i hién nay.
Va c6 mét sin gon 18 1.

Co lan 6ng da cho ring nguoi quén tri la “ngusi khong c6 oc”,
nhung 12 mét nha quan tri, 6ng lai rit tan nhin. Trong thoi ky suy
thoai, ong da cit gidm 25% luong khi ty tra 3 triéu d6-la mét ndm
cho minh, va sau mot ldn thét bai, 6ng sa thii 50 ngudi, ci nam lan
ni, nhing ngusi da gin bo véi ong trong rit nhiéu nim.

Vi tit cd sy nhay bén v€ tai chinh ctia minh, 6ng it nhit da
titng mdc sai 1dm lon. Khi b8 6ng qua doi, Lasker thita ké rdt nhiéu bat
dong san tai Texas. Ong nhanh chong bén noi di c6 thé tr& thanh mot
trong nhitng ving ddu moé giau nhat the gisi, va mét phan tu thi trin
Houston. Di€u do6 cong voi long hio tdm va sy tiéu pha phung phi,
do 1a Iy do tai sao 6ng chi d€ lai 11,5 trieu d6-la thay vi 1 tj. Ong da
ting noi: “Toi khong mudn tao ra mot tai sdn kéch xu, t6i mudn cho
moi ngudi thy toi co thé lam gi véi tri tué ciia minh.”

Cam xuc ctia 6ng kha 14p di. Gunther, nguoi biét 6ng rit ro
noi ring 6ng nhay cdm va dé nhan biét, va ring ong c6 tinh hai husc
s0i n6i. Nhung 6ng co thé kha héng hach, c§ chdp va ngao man, co6
lan 6ng da noi, “Khong c6 ngusi lam quing cdo nao trén thé gisi
nay ngoai toi.” Toi khong nghi 6ng dang dua. Nguesi vg du tién cta
ong noi ring 6ng cho ba moi thi, trit ban thin ong. Ong c6 thé xdu
tinh, doi héi va thiéu quan tAm. Va 6ng da tiing trdi qua ba ldn suy
nhugc kéo dai ding lo ling.

Quang cdo tdt nhit cho Albert Lasker 12 nguoi vg Mary caa

ong. Ba da quédn ly t6 chiic y hoc ctia 6ng véi tai ning vugt trdi, va la
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mot trong nhiing cong din c6 dong gop nhiéu nhit ctia New York.
Trong mét 14n dugc gip ba, ba da ké cho t6i nghe vé ciu chuyén tu
chic ctia chéng minh. Mot buéi chiéu cuéi nim 1942, 6ng bit ngo
noi véi ba ring “Mary, t6i da quyét dinh rat ra khoi nganh quing
cd0.” Hai ngay sau 6ng ban lai Lord & Thomas cho ba hoc tro tai
ning nhit ctia minh (Foote, Cone va Belding) véi mot s6 ti€n nho
chi 100.000 d6-la véi diéu kién [a cai tén Lord & Thomas sé rut khai

cac ddu bdo quing cdo. Ong qua dsi 10 nim sau do.

STANLEY RESOR (1879 - 1962)

Stanley Resor la nha tri thic lon caa
nganh quing cdo. Nghiém khic, dang
kinh trong, c6 hoc thic, ki€u cach va c6
chut ty dai.

Khi 6ng tré thanh chu tich ctia ]. Walter
Thompson, hang nay c6 chi phi quang céo 3

triéu do-la mot nim. Khi 6ng nghi huu 45

nim sau do, no 1a hang l6n nhit thé gisi véi

Standley Resor, nha tri thic cia
nganh cong nghi¢p quang cdo. Ong
Bi mat thanh céng cla 6ng la kha w2 v dz ciing nhau bién J. Walter

chi phi quing céo 500 triéu do-la.

Thompson 116 thinh hing qudng

ning thu hut nhiing ngusi c6 ning lyc vugt wio I nhd hé gt

troi, d6i xt voi ho bing sy ton trong nén ho

khong bao gio roi bo 6ng. Ho g6bm c¢6 Sam Meek, James Webb Young,
Henry Stanton, Ken Hinks va Gilbert Kinney. Khong hang nao khac
c6 duge doi ngii tai ning hon va gin bo véi nhau lau dén vay.

Resor khong bao gi héng hach nhu Lasker. Ong quén ly bing
sy dong long nh4t tri, nghi ngd nhiing gi ma 6ng goi 1a Y kién Ca
nhén, va nghi ring dnh hao quang that nguy hiém.

Hiang ctia 6ng dugc co cdu theo cich long 1éo nhit co thé.

C)ng ghét h¢ théng cdp bac. Khong co cac trudng bd phan hay cic
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bian mo td cong viec. Hing hoat dong nhu mot hiép hoi, giong
nhu mot hang luat 16n. Khi dé€ nghi t6i ddm nh4n mét cong viéc,
ong khong goi y vai t6i chut nao vé€ cong viec do. Nhan vién vin
phong? Ngusi viét quang cdo? Nguoi k& nhiem? Ong khéng néi va
toi ciing khong hoi.

Resor da tiing lam viéc tai Yale, day hoc va ban sich, nhung
ong ciing ¢6 thoi gian nghién ctu va gianh dugc gidi thudng James
Gordon Bennett vé kinh té. C)ng luén kham phuc céc vi gido su va
thué it nhit ba ngusi lam viéc tai J. Walter Thompson — mét nha
tAm ly hoc, mét nha kinh t€, va mét nha st hoc. Ong thuong noi
ring hang ctia 6ng la “trusng dai hoc” quang cdo.

Khong gidng Lasker, 6ng rdt tin vao nghién ctu. Nha kinh &
Arno Johnson la mét trong nhitng nha nghién ciu cta 6ng, va mot
ngudi khac 1a Virgil Reed, cyu gidm déc cta Census. Ong lap mot
nhom 5.000 khich hang va dé nghi ho béo cdo v6i 6ng mot thing
mot l4n nhiing gi ho da mua. Ong c6 mét phong bép thi nghiém
trong hang d€ phat minh ra nhiing cong thitc méi cho khach hang,
va 6ng bt dau tha nghi¢m trén truyén hinh rdt lau trusc khi truyén
hinh dugc st dung dé€ quing cio. Ong ciing c6 chung s thich véi
t6i v€ nhan t6-phan tich va co mét doi ngii nghién ciu cic ky thuit
lam viéc hiéu qué va cic ky thuat khong.

La mot ngudi nguyén tic cing nhic, ong bo di co hoi nhan
dugc hgp dong lon véi Camel vi 6ng khong thyc hién nhing quing
cdo ddu co. Ong khéong bao gio nhan nhiing hgp dong lién quan dén
rugu va thude c¢6 bing sing ché.

Co lé sang kién gia tri nhét ctia 6ng la ngusi ddu tién thué phu
ni viét quing cdo, bdt ddu véi vo clia dng. Ho & trong phong riéng
va phai doi mi trong vin phong.

Nhu tdt cd nhiing nguoi phi thuong, Resor lam viéc rdt nhiéu.
Toi thuong thdy 6ng trén xe lta roi tram Grand Central ngay trudc
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nita déem. Ong thusng xem xét gia ca ctia Phé Wall trén cic 6 béo
budi t6i, 20 ndm trudc khi tdi c6 ly do d€ lam diéu do.

Vai nim sau khi tich ra md hang riéng, t6i da d€ mit hop
déng 16n nhit vao tay J. Walter Thompson, va goi dién cho Resor dé
chuc mitng, Ong da noi “David, ciu la mot quy 6ng va la mot ngusi
co tri thiic, nhung ciu dang c6 ging budc vao ranh gisdi ctia nhing
hang l6n, va diéu do 1a khong thé. Dau tu qua lon. Toi nghi cu nén
tit bo va gia nhéap J. Walter Thompson.”

Toi dap: “Thua ngai Resor, t6i rit thich gia nhip hang ctia ngai,
nhung t6i khong thé sa thii mét trim nguoi dang lam viéc véi to1.”

Ong néi “O, gt ¢6 rit nhiéu co hoi. Ho sé khong gip kho
khin gi d€ tim nhiing cong viéc mai.”

Hai nim sau 6ng lip lai 161 moi do, 14n nay d€ nghi mua ca
hing cta t6i, nhu mua ca thu vién d€ c6 duge moét cudn sich. Do
1a ngay t6i gip vo 6ng. Ong da thué ba d€ viét noi dung quing cio
cho hang Cincinnati, noi 6ng lam viéc trudc khi vao Thompson, va
ba da tré thanh mot trong nhing ngusi viét quing cdo ¢ ti€éng tai
My. Su cong tic ctia ho, ci trong kinh doanh lin trong hén nhan,
that ddng ngudng mo.

Helen Resor la nguoi da khing khing ring vin phong caa
hang phii dugc trang tri bing nhing d6 néi thit c§, méi nhan vién
dugc phép lya chon khodng thoi gian lam viéc ho thich nhit. Ba
tin ring néu vin phong ctia ho hip dan hon nha &, ho sé lam viéc
nhiéu hon.

Theo mot cach nao do, Helen Resor con Ahon ca Stanley. Ba 1a
mot trong nhiing ngudi tao ra phong trao lam cha me c6 ké& hoach,
va da st dung kinh nghiém ctia mot Uy vién quén trj Bio tang Nghe
thu4t Hién dai d€ tao lap mét bé swu tdp tranh rdt ding ngudng mo.

Mic du sy thae 1a da két hon véi mot ngusi viét quing cio,

Resor c6 xu hudng coi nhiing ngusi viét quang cdo la nhing tén
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ngéc. Hiang cta 6ng dugc di€u hanh bai nhiing thanh vién diéu
hanh kinh doanh, hodc “ngusi dai dién” nhu 6ng van goi ho.

Khong giéng nhu mdt tac gid, 6ng manh mé tin vao siic ban
clia cac ching thyc tit nhiing ngusi néi ti€ng. Voi xa phong Lux,
ong st dung cac ngodi sao dién anh Hollywood, va voi Ponds 6ng st
dung nhing phu nt Anh c6 tudce vi; ban t6i Erskine Childers, ngusi
sau do trd thanh Téng théng Ai-len da ky hgp déng véi ho.

Resor 1a nha lanh dao hang d4u tién mé réng mang luéi vin
phong ngoai nuéc My. Viéc nay dién ra vao nhing nim 1920, theo
yéu cdu clia General Motors.

Ong trong giéng nhu Woodrow Wilson, nhung la mot nguoi
theo phe Cong hoa. Ong séng trong modt ngo6i nha gidn di tai
Connecticut, noi 6ng thuong lam viéc trong vuon va sé hitu mot
trang trai tai Wyoming. Ong 12 ngusi biét cach chi tiéu.

Nhung Resor cling mic mot sai 14m. Ong lam viéc qua lau.
Khi 80 tudi, cic y tudng cho cac chién dich quing cdo ctia 6ng déu
da qud 16 thoi. Va cac dong nghiép ma c6 thé sé la nhing ngusi k&
nhi¢m xuit sic thdm chi da nghi huu trude cd 6ng.

RAYMOND RUBICAM (1892 - 1978)

Ngay sau khi dén My, t6i da goi d€ hen gdp Raymond Rubicam
v6i 1o gisi thiéu ti Caroline Ruutz-Rees, nit hiéu truéng néi tiéng

ctia Rosemary Hall.

Ong quit thio “Cd viéc gi?”'T6i tra 15i: “10i mudn hoi y kién ong.”
g9 e g J 8.

Nim sau, 6ng va George Gallup, ngusi sau do da tré thanh
Gidm ddc Sang tao ctia ong da thué t6i quin ly Vién nghién ciu
khan gid & Princeton. Rubicam rit quan tdim dén cong viéc cta
chung t6i va d6i xi véi toi tit t€ khac thuong.

Sau chién tranh, t6i quyét dinh tht vAn may ctia minh trong

nghanh quang cdo, nhung quéd s¢ hai Young & Rubicam dén néi
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khong dam nép don xin viéc. Vi tdi nghi
ho la hiang quang céo duy nhit t6i muén
lam viéc, vi vay toi khong c6 lya chon nao
khac ngoai viéc ty khoi nghiép cho rieng

minh. Trong l4 thu cudi cung viét trude khi

mit, Rubicam da vi¢t “Chuang t6i da biét

cau true khi ciu mé hing. Sao ching toi 47 hang 10t ”/W the gidi 1
nhing cdi béng cia Raymond
c6 thé dé€ mit cau chu?” Rubicam. Ong la tdm guong cia

Din dédn, chung t6i da t& thanh @ frong 40 nim day 1oi ving

phdi ¢ trach nhiém cu xi ding
nhing ngusi ban tuyét voi. “Nhing ngusi mige trong quing cdo.
ban” khong hoan toan chinh xéc. Ong la
ngudi dé ddu, 12 ngudn cam hing, nha ¢§ vin, phé binh va luong
tdm caa toi. Toi 1a nguoi hoc tro ddng ngudng mo cia 6ng. C6 mot
lan, rdt lau sau khi 6ng nghi hvu tai Young & Rubicam, 6ng da dé
nghi dugc lam chu tich ctia Ogilvy & Mather.

Ngoai 6ng noi toi, ngusi ma t6i khong chi giéng vé ngoai hinh
ma con rdt nhiéu diéu khéc nita, Rubicam 1a nguoi thing thin nhit
ma toi titng gip. Ong noi ngay ra nhiing gi minh nghi ma khong can
bi¢t dén h4u qué ctia n6. Mot ngay 6ng da khen nggi mot trong cac
chién dich cta t6i bing 1oi l& khién t6i thdy x4u hé, va vai tudn sau
do ong lai phé binh m¢t chi¢n dich khac mét cich chan thit khién
toi sg sét.

La con ut trong mdt gia dinh ngheo c6 tim anh chi em, 6ng bo
hoc ndm 15 tudi va danh chin nim tiép theo lang thang khip nusc
My lam nhiing cong viéc nhu thu ky hang tau, phuc vy, chin nuoi
gia stc, ngudi chiu phim, ngusi ban hang tai nha, ban 6 t6, phong
vién bdo (v6i 12 do-la mot tudn). 24 tudi, 6ng ndp don xin lam
ngudi viét quing cdo cho hing F. Wallis Armstrong ma gio khong
con hoat dong tai Philadelphia. Ong nh¢ lai: “Toi ngdi dgi & hang

lang — trén cai gh¢ dai ciing dén néi ma gio t6i vin cdm nhéan dugce.”
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“still only

Raymond Rubicam di tdp hop nhiing nguoi viét qudng cdo va gidm doc nghé thudt

10t nhdt trong lich sit nganh qudng cdo nhu Jack Roebuck, Roy Whittier, Vaughn

Flannery, Henry Lent, George Gribbin, Sid Ward va Norman Robblins. Dubi cim

hiing cita Rubicam, ho di tao ra nhitng quang cdo ditge nhiéu nguoi doc hon bdt ky
hing nao khdc ké cd qudng cdo cho Life Savers.
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“Cu6i ngay thi chin, toi khong thé chiu dung dugc nia va quyét
dinh viét cho 6ng chtt mét 1a thu dugc tinh todn dé€ tao ra mét cudc
né6i chuyén ngay lap tic hoic mot tran 4u da.” Ong cha lao ngay ra
hang lang, vay 14 thu va noi: “Nhitng quing cdo cdu viét ching ra gi,
nhung l4 thu nay lai c6 chut t6 chat d4y.”

Ong lam viéc tai Armstrong trong ba nim, nhung khéng thuc sy
yéu thich cong viéc tai day. “Armstrong noi ring ngudi viét quing cdo
12 mét tdi 4c cin thiét, nhung mot gidm dc nghé thudt chi la sy xa xi
chét tiét. Anh ta t6n tai d€ vugt qua moi ngusi.” Nam 1919, Rubicam
chuyén t6i N.W. Ayer, hang quing cdo 16n nhdt nudc My sau do. Tai
day, ong da viét nhiing chi¢n dich quing cdo dugc nhic dén trong
moi hgp tuyén quang cdo vi dai gom co The Instrument of Immortals
(tam dich: Nhac cu ctia nhitng vi thanh bét t&) cho Steinway va The
Priceless Ingredient (tam dich: Nguyén liéu v6 gid) cho Squibb. Sau
bén nim véi Ayer, 6ng bit tay véi John Orr Young, mét nguosi di€u
hanh hgp déng, d€ thanh 14p Young & Rubicam, véi s6 tién it 6i. Von
d4u tu ban ddu ctia ho 12 5.000 do-la va hgp dong ddu tién ctia ho cing
khong ddng ké. Ngay nay, hing ctia ho la hang lon nhét hodc dung tha
hai trén toan thé gidi, véi chi phi quing cdo khodng ba ty do-la mot
nam. Ong la ngusi ddu tién bign quing cio thanh mét phan ctia qua
trinh sdng tao, bing vi¢c dua Gallup tit Dai hoc Northwestern vao lam
viéc va yéu cdu Gallup do lusng s6 ngusi doc quing cdo. Tu nghién
cttu nay da dwa ra cac huéng din cho phép Young & Rubicam tao nén
dugc nhitng quing céo dugc nhiéu ngusi doc hon bit ky mot hing
nao khéc. Rubicam thuong noi: “Cach chung t6i ban hang do 1a khién
khach hang phai doc quing céo truse.”

Khi phat hién ra ring dnh hudng ctia nhing chién dich cta
ong thuong bi pht dinh boi sy thi€u hiéu biét v€ marketing cta
khach hang, ong da thué¢ nhiing giam d6c ban hang hang ddu vé

huéng dan cho ho v€ cong viéc ciia minh.
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Trong sudt nim dau tién ctia Young & Rubicam, quing céo
ctia ho néi bat vi sy xudt sic v€ ndi dung, nhung d6 hoa ctia ho -
hinh minh hoa, b6 cuc, cich trinh bay ban in — ciing x4u xi nhu
b4t ky hang nao khac. Khi Rubicam nhén ra diéu nay, ong da thué
Vaughn Flannery, gidm déc nghé thuit giéi nhét tai My. Tu ngay
do, cac quang cdo ctia Young & Rubicam d4 tao nén mot tiéu chudn
thi hi€u méi trong nganh quéng cdo tai My.

Nhung thanh tyu ma Rubicam ty hao nhit 1a mét di€u lon
lao hon. Khi vé gia 6ng noi voi toi ring: “Phéi ¢6 trich nhiém cu xt
dung muc trong quing cdo. Téi da ching minh ring cdu c6 thé ban
dugc sain phdm ma khong phai lia bip cong chung My.” Du khong
phéi 12 nguoi duy nhét s¢ hitu diic tinh nay, nhiing 6ng c6 quyén noi
vé€ diéu d6 hon bét cu ai.

Dinh nghia ctia 6ng vé€ moét quang cdo hiéu qua la “no khong
chi dugc nhi€u ngusi biét dén, ma ci cong chung va ngusi quing
cdo phai nhé no trong moét thoi gian dai nhu la mor vic pham dang
nguong mo.”

Trong trin chién quyén lyc bit diét tai nhing hing quing
cdo gitta doi ngii sang tao va nhing ngusi diéu hanh kinh doanh,
Rubicam — bén than 6ng la mét nguoi viét quing cio — ding vé phia
nhiing ngusi sing tao. Ong goi nhiing ngusi diéu hanh kinh doanh
bing mot tir cii va c¢6 nghia titu cyc “nguoi lién lac” va khing khing
ring chiic ning duy nhit cta ho 1a kiém dugc khich hang d€ ching
minh hiéu qua ctia quing cdo.

Ong d day toi biét tii chsi nhiing hgp déng anh huéng tiéu cuc
tinh than cac nhan vién. Ong da tit chéi hop tac véi Cong ty Thusc 14
khéng 16 cia My (American Tobacco) vi 6ng khong thich bi Geogre
Washington Hill tai tiéng giy ap luc. Thu ctia 6ng viét nhu sau:

“Young & Rubicam va American Tobacco la nhiing cong ty di
thanh cong trude khi chiing ta lién két véi nhau. 16i tin rang cd
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hai cing sé tiép tuc thanh cong sau khi

lién két ciia chiing ta cham dift, diéu ma | 1o O Yoo ot Romos Renca”
sancence thels resigentions from
N. W.AYER & 5ON
snd the esublichmens of she frm of

}:”’{7 & Rubicam

as advirting egency Samed m render fo x
limised pumher of bmineses the mme por-
winding adverrising service which the mem.
e of the frm have sesdesed ndividulty, in
other arganimmion, 15 sch nations leaders w

chiing t0i dang lam.”

Thanh cong ngay ban ddu ctia Young
& Rubicam phin 16n do General Foods

la khich hang lén nhit cia ho. Mot ngay, | == &a™ i

Awmasae Tra it amn Tovoussrn Cosrane
Untrsn Duse Comeanr

Rubicam di néi véi cha tich ciia General

oo i Hhakiding
Beord md bprwer Bom
"

Foods ring ngin sach quang cdo ctia ho qua e

16n cho m¢t hang, ho nén thué thém hang

Qudng cdo  khiem ton naiy
di cong bo 6 kbai truong
Benton & Bowles c6 du’()’C hO’p ddng lén dau YoungcRubicam vio nim 1923.

thu hai va sau d¢6 la tha ba. Day 1a cich ma

tién, va tai sao General Foods lai tin tuéng

moi 161 khuyén ctia Rubicam dén vay.

STEIN WAY

Phao dai Steinway

Bt d&u véi chidc dan piano cua Steinway.

Khung chinh dugc lam rét déc va chc tii ngay nhiing budc dau - trude khi choi
mot nét - Steinway x6a b nhiing cong cu c6 chat lugng kém hon.

Kiém tra vanh cong. Trong khi nhiing nha san xuat khac chia né ra thanh cac
phén thi ching toi lam theo mot dudng rén chac.

Phia bén trong va bén ngoai cia vanh dugc lam bing g6 thich dat méng thanh

STEINWAY - Nhac cu clia nhiing linh hén bat ti
Chi c6 mét chiéc dan piano t6i cao trong lich st cia &m nhac.
Trong thai dai cla Liszt va Wagner, clia Rubinstein va Berlioz, su
vuot tréi clia Steinway khéng hé bi nghi ngd cting nhu ngay nay
vay. N6 da luén ding & do, nhu vi tri clia n6 bay gid, cong cu dugc
lya chon bdi cac bac thdy - sy ua thich chic chan & bat cd noi dau
am nhac tuyét vdi dugc nhan biét va cdm nhan.

STEINWAY & SONS, Steinway Hall, 107-109 E. 14th
Street, New York

Qudng cdo bén trdi dige Raymond Rubicam viét vao nam 1919 trong khi l6i thoi. Quing

mot hinh cung rén chéc c6 thé chiu dugc &p luc 20 tn ti cac day dan.

Gios hay nhin g&n hon. Vanh trong dugc xién goc 88,5 do dé khi tam gé dugc
dinh vao sé dugc udn dd cong nham gia tang do rung va do phan ding.

Hay dé y raing khong c6 cac lién két kim loai trong khung ctia Steinway. Chiing
16i biét rang ching s& lam méo am thanh va s& bj 1ng d&n theo thoi gian

Thay vao d6, cac xién ngang dugc lam bing cac chét gé tao do chéc chan
16i da.

Céiu tric tuong déng bién Steinway trg thanh mot phao dai thuc su.

Chiing 16i mét mot nam dé hoan thanh chiéc dan nay, nhung né sé tn tai
qua hang thé hé.

D8 gli cho Steinway, hdy viét thu cho John H. Steinway, Dept 33, 109 West
57th Street, New York, N.Y. 11019,

cdo bén phdi duoc viét vao nam 1982 trong hi¢n dai. Nhitng qudng cdo nao dé nhé hon?
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Cu6i Chién tranh Thé gisi lan II, khi t6i la Thu ky tha hai
tai Dai st quan Anh & Washington, t6i da d¢ nghi Vin phong nudéc
ngoai tai London chi dinh Rubicam tr& thanh truéng bo phan quan
h¢ cong chung cta Lién Hop Qudc vita méi thanh 14p, va duge cho
biét ring Rubicam nén dién vao mot mau don xin tuyén!

Khi nghi huu, ong it bio tht hon Stanley Resor. Nam 1946,
ong viet mot bai bdo cho McCalls bay t6 sy thuong ti€c v€ vu thd
bom nguyén ti xusng Nhat Ban. Ong tin ring mét minh ching vé
bom s& thuyét phuc dugc ngusi Nhat ddu hang va bién nusc My
thanh nha lanh dao thé gisi c6 dao duc.

Khi radio méi xudt hién, 6ng cho ring cic chuong trinh nén
dugc chinh pha trg cdp va khong tién hanh quang cio. Khi dugc
chon thanh vién ctia Phong quéng céo tai Fame nim 1974, 6ng phat
bi€u ring: “N6i am dnh v€ truyén hinh trén toan nuéc My dang
giam kha ning doc viét ctia tré em va khién cong viée tai cac trudng
hoc tré nén khoé khin hon. No¢ ciing dang 4m dnh d4t nudc voi nan
t0i pham. Cong nghiép va quing cdo c6 thé€ tao nén mot dich vu
cong 16n néu chung c6 thé khi¢n mang ludi truyén hinh cit gidm
quang cdo va cit gidm ty [¢ t6i pham.”

Trong sudt Chién tranh Thé gisi lan II, 6ng la mot trg ly dic
biét ctia cha tich ij ban Nhan lyc Chién tranh tai Washington,
nhung moi trudng dé khong hgp voi dng.

Nhu nhiing nhén vat phi thuong khéc, Rubicam 1a mét ngusi
cdu toan va c6 thoi quen phu quyét nhitng quing cdo khi ching
duoc hoan tit. Ong thuong noi ring: “Khich hang nhé mot cong
viéc ndi bat rit nhi€u nim sau khi ho da quén mit ring né bi mudn
hai thang.” Ong lam viéc khong ngiing — dén khi tim lai dugc hanh
phuc trong cudc hon nhan thi hai. Sau d6 6ng nghi huu ¢ tuéi 52 va
chuyén dén Arizona, noi 6ng ddu co vao bat dong sin va lam ¢ vin

cho Cong ty Campbell Soup, vi tri ma sau do t6i da k& nhiém 6ng.
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Ong lam viéc tai hang ctia minh chi 21 nim, so v6i 45 nim

clia Stanley Resor tai J. Walter Thompson va 40 nim ctia Albert
Lasker tai Lord & Thomas.

Y tudng lam lanh

Ban con nhd blic anh nay khong?
Chuing t6i stf dung hinh &nh nay cach
day 6 nam dé nhic cac ban vé viéc
nuéc sb6 da da Four Roses c6 thé
mat lanh va sang khoai dén thé nao
vao mét budi chiéu hé néng nong.
Chung t6i chdc chén rang cac ban
vén chua quén néu da tung th{r. Vi
sy tan hudng tinh té vé mui vi doc
dao va sy nhe nhang ém diu cla
Four Rose trong nuéc s6 da la mét
cac gi do dugc ghi nhd rét lau.

Ngay nay khéng c6 loai rugu
nao ¢6 mui vi khac biét nhu Four
Roses. Ban sé& thdy rang ching
t6i ding néu ban bién y tudng lam
lanh nay thanh thuc té€ dang nhé -
ngay bay gig! Ban sé thli mot s6
da Four Roses dung khong?

Hxk

Four Roses la hén hop rugu - do
thdm 05.5. 40% la rugu whisky
5 nam tudi hodc hon. 60% rugu
trung tinh.

FOUR ROSES

16i biét Rubicam trong hon 40 néim, lin hon bt ci ai va cing yéu quy

ong nhiéu hon.
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Chu tich hi¢n tai ctia Young & Rubicam di néi ring Rubicam
da choi toan by ching t6i mot v6 — 6ng khong d€ lai bat ky mot
danh sich quy tic nao ca.

Tuy nhién, 6ng da d€ lai mét cdu cach ng6n thu hat thé he
hién tai ctia Young & Rubicam: di ngugc lai cdi thong thudng. Hodc
nhv nhin vién viét quing cdo trudng ctia 6ng, Roy Whittier néi:
“Trong quing cdo, khdi ngudn ctia sy vi dai la sy khic biét, va khoi
ngudn cta thit bai la sy twong ty.” Bill Bernbach ciing c6 chung
quan di€ém nhu viy.

Toi biét Rubicam 40 nim, ldu hon b4t cé nhan vat nao, va t6i

ciing rit kinh trong 6ng.

LEO BURNETT (1891 - 1971)

An tugng ddu tién ctia ban vé Leo
Burnett la ngoai hinh khic thuong cta
ong. Carl Hixon miéu td 6ng rit chinh xac:

“Ong s6 hitu chiéu cao khi¢m t6n, vai xu6i

va bung phé. Ve 4o luc nao cling ddy tan
thudc 14, hai ma cim banh ra. Giong noi rét
tho 16, dit din. Nhung dic di€ém ding nho

nhAt 12 mo6i dudi tré ra.”

Sau khi hoc xong dai hoc bing nghé

Leo Burnett la hién thin cia

viét bing quing cdo cho mot ctta hang tap
tritong qudng cdo Chicago. “Sao

khing tao ra nhing quing cio 103, Leo lam phong vién tai Peoria Journal.

hai hube nhdt ban da timg 6 Sau d6 Ong gia nhap bod phin quang cio

trong cuge doi.” ., . . R . . )
ctia Cadillac, sau do la mot hang quang céo
tai Indianapolis. Sau 10 nidm tai dy, 6ng vao lam & Erwin Wasey
nhv mdt ngudi viét quing cdo, va nim 1935 d6ng ty l4p hang riéng
tai Chicago. Nhung phéi dén khi 60 tudi 6ng méi c6 budc tién dai
trong sy nghi¢p ctia minh. Khi Leo mAit, 20 nim sau d6, hing ctia

ong da tr& thanh hang quing cdo lon nhit thé gisi ngoai New York.
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Ong la ngusi diing ddu “crusng Chicago” vé quing céo — phat
minh ctia 6ng. Ong ké:
“Tai thi tran Michigan noi t6i lon lén, ban cd thé nghe thdy
tiéng cdy ngii coc lon lén vao nhitng dém hé ndng biic. 16i dén véi
Chicago sau khi trdi qua nhiing thanh phd xa xéi va khi ddt chin
10i ddy, t6i dia 40 tudi.”
“Nhitng nguoi din thi tran queé hiong toi tin rang Chicago gidng
nhu Rome, noi hji tu ciia tdt cd nhiing con duong — hdp din, nguy
nga va mot chit bi dn.”
“Tuy nhién, khong giong nhu New York, mdnh ddt thin thoai,
Chicago la cd thit. Moi ngudi déu cé Bdc Charlie hodc Di Mabel
song ¢ day, tai Glen Ellyn hodc noi nao dé. Cho dit moi ngivi cé
chdp nhin Chicago hay khong, nd la “gia dinh”, giong nhw mor
diia con hu héng sau do sia chita sai ldm bing mot cdch rdt dn
tigng nhung gy tranh cii. Do dd thi trdn bé nhé cia t6i cé cam
nhdn riéng vé Chicago, va khi ching t6i, nhitng nguoi qué mia
1y tdt cd cdc dong cd 1dp trung lai, chiing toi nhdn ra nhau va biét
rdng chiing t0i dang & nha.”
“16i mudn ndi rang Chicago la Trung Dong — la trdi tim, linh
hon, tri dc va tinh yéu thuong. Mdnh dit véi nhitng con nguvi cé
trdi tim va khoi dc tran ngdp quang canh va gid tri cia thi trin
dong cd thin yéu.”
“Gio 101 khong dinh tranh lugn rang Chicago div thé nao cing
giau cd hon New York. Nhung t6i mudn ndi rang mdnh ddat sinh
ra nhitng nguoi nong din chin ldm tay bimn va tdm nhin rong mo
gitip chiing t0i dé dang tao ra nhitng qudng cdo thing thin dé di
vao trdi tim vdi phin lon nguoi My - dé la tdt cd.”
“16i thich nghi ring ching toi, nhiing nguvi lam qudng cdo
Chicago déu dang lam ra nhing diéu chin thit. 16i thich twong
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Tai sao ban lai khéng?

M6t chién thdng méi dang ndm ngay trén  Banh Pillsbury - Trdng hodc Sé-co-la. Tai
cac dau ngon tay cla ban - mét chiéc banh  sao ban khéng lam cho gia dinh minh mét
vGi vi ngon va su hdp dan xa xi nhu ban  trong nhiing chiéc banh tuyét vai nay ngay
thdy & day. Va ban c6 phai tranh gianh dé  t6i nay dé ho thdy dugc cdm giac do & ngay
¢6 dudc chién thang nay? Khong hdn. Ban  dau ngon tay cai cia minh? Tai sao khong?
chi can thém siia vao mét trong hai H6n hgp  Tai sao ban lai khéng?

Iy bl — s s, Aawsring, or sutrss
ol evguitvdd These an (vmgrite mins

sesnee L LT T T R T

WHITE AND CHOCOLATE FUDGE

Mpt quing cdo dé dvi cita Leo Burnett. Khd in poster.

tugng rdang nhiing nha viét qudng cdo nguoi Chicago vin cim
nhiing chiéc bt chi den va to véi doi ban tay ldm ban. 16i thich

nghi rang ngon ngit qudang cdo ciia chiing t0i tré nén thong thodng
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bing nhiing ngon gid Chicago twoi mdr va diugc got riia trong
nhiing dong niée sach sé cia Ho Michigan.”

“Duong nhu véi t6i, Qudng cdo Chicago da chdt loc ra dugc
rdt nhiéu ngudn dinh dudng tix sy phong phii ciia vin hoc din
gian My, phuc hoi va lam nd song maii theo cdch sic sdo va

song dong.”

Loi khen tuyét voi nhdt ma Leo da ting noi véi t6i d6 1a noi
v6i Chicago Tribue ring chi c6 mot hing quang cdao & New York thugc
trudng Chicago — Ogilvy & Mather. Ong da dé nghi toi sép nhap.

Thai d6 cta 6ng voi quy trinh sdng tao ¢6 thé duge tom gon
trong ba di€u 6ng da noi:

1. “Moi san phdm déu c6 tinh nghé thuit vén c6. Nhi¢m vu

s6 mot ctia chung ta 1a tim ra va tu bén hoa né.

2. “Khi ban véi t6i cdc vi sao, ¢6 thé ban khong c6 dugc ngoi

sao nao, nhung ban khong tr& vé véi doi tay l4m bun.”

3. “Hay ddm minh vao cong viéc, lam viéc nhu dién, yéu, ton

trong va tudn theo linh cdm ctia ban.”

Ong dit ra nhiing tiéu chu#n cao cho nhiing ngusi viét quing
cdo va gidm d6c nghé thuit, dong thoi tng dung cac tieu chuén do
vao Uy ban Xét duyét Sang tao. Co l4n ong di so sanh thit thach
budc phii xudt hién trude ty ban gidng nhu bi “gim nhim t6i chét”.
Ong da viét ring: “Nhin lai nhing thanh tyu vi dai nh4t cta chung
ta, toi thdy ring hiém c6 thanh tyu nao trong d6 dugce tao ra trong
khong khi ngot ngao, tuoi sang va nhiét huyét, thay vi sy thuc giuc
ctia 4p luc, béi réi bsi nhiing tiéng ldm rdm sau sdn khdu.”

C)ng khong coi trong sy thong thuong vi chinh lgi ich cta né,
va thuong trich dan cdu noéi cta 6ng chu ci: “Néu ban khing khing
ring khdac biét la vi loi ich ctia sy khéc biét, ban s& nga guc ngay sing

sém voi cu ddm vao miéng.”
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Thay vi dua ra k& hoach cho mét nhom sing tao, 6ng co théi
quen dé€ vai nhém canh tranh véi nhau. Ong di titng néi “hay dé
nhing ngusi manh nhit dang phin van cung di mua mot trang trai
nuoi de.”

R6 rang, cong trinh vi dai nhit cta Leo 1a chién dich quang
cdo ctia 6ng cho Malboro. N6 da bi¢n mét thuong hiéu vo danh
thanh thuong hi¢u thudc 14 ban chay nhit thé gisi. Va no6 van dang
hoat dong hiéu qui, 25 nim sau khi 6ng tao ra no.

In 4n luén la phuong tién quing cdo thu hat 6ng nhdt. Do
chua bao gio lam viéc trong linh vyc phin héi tryc tiép, nén ong
khong chu trong dén noi dung quéng cdo dai. Hau hét cic quing
cdo ctia dng déu gidng nhiing tAim ap phich thu nho.

Ong thich nhing cum tir gin gii va ban dia, dong thoi gid
mot danh muc danh ddu la Corny Language — Ngon ngit ¢d. “Thay
vi nhitng chAm ngoén, 16i noi phinh hay tiéng long, t6i thich nhiing
tr, cum tif va nhitng tit d6ng nghia truyén dat cim nhan vé sy chan
that va co tinh thuyét phuc ctia nhiing ngusi nong dan. Doi khi t6i
thdy nhiing cum tit nay trong mdét ciu chuyén trén bao hoic trong
mot cudc tro chuyén tinh co. Toi d€ ching vao danh muyc nay va mét
trong s§ do co thé xudt hién trong mdt quang cdo vai nim sau do.”

Khi 6ng thdy nhan vién cia minh dung sin phdm ctia déi thu,
ong gtii di thong diép sau:

“Nhu cdc ban di biét, thu nhdp cia cdc ban va cia t6i phu thujc

hoan toan vao doanh sé" ban cho khdch hang cia ching ta.”

“Trong sudt 36 ndm trong nganh qudng cdo, t0i luon dugc din

ddt boi nguyén tdc rang néu khong tin vao san phdm ma ching ta

qudng cdo dit manh dé tw minh sit dung ching, ching ta lam sao
cd thé ty tin qudng cdo chiing véi nguvi khdc.”

“16i nhgn ra tinh thin vo thic cia sy doc lgp ndi loan ton tai

trong moi ching ta, va sy thiic ép bujc cdc ban hodc toi phdii thé
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hién rang ching ta khong bi dp biic gi cd. Tuy nhién, t0i lun cim

thdy rang cd nhiing cdch t6t hon va ding tuyén duong hon dé lam

diéu nay thay vi tranh né hodc ché giéu cong khai sin pham cia
nhitng nguovi trd lbiong cho ching ta.”

“10i nghi la cam nhdn ciia t6i gidng nhu nhiing nhin dinh cia vi

phé chil tich cia mot hiang canh tranh. Khi dugc héi tai sao ong

lai hit loai thudc khong-mdy-phd bién ma cong ty ong qudng cdo,

Ong da trd loi rang: Vi t6i, khong cd mivi vi hay huong thom nhu

ciia banh mi va bo.”

Leo rdt ldy lam tiéc cho xu hiudng ciia cdc dai I du lich mudn théi

phong dich vu ciia ho voi khdch khang. Khong ldu trudc kbi mat,

Ong di ndi vdi nhéin vién cia minh ring:

“Dén mot lic nao dd, sau khi tién toi di, cdc ban cd thé cing

mudn tién luon cd tén tudi cia t0i.”

“Nhung hdy deé t6i cho cdc ban biét khi t6i van con cd thé yéu ciu

cdc ban gi tén 101 khdi cila. Ring do sé la ngay ma cdc ban danh

nhiéu thoi gian kiém tién hon la dé lam qudng cdo.”

“Khi moi quan tim chinh cia cdc ban la vin dé mé rong quy mo

hon la cong viéc 10t dep, chiam chi va tuyét voi.”

Toi u6c minh da viét duge nhing diéu nhu thé.

Ong c6 hai ngusi con trai, moét 1a nha dia ly va moét 1a ky su,
va mét ngudi con gai — mét nha tho. C)ng s6ng trong mot trang trai
& ngoai 6 Chicago, nhung lam viéc 364 ngay mét nim, trit nhiing
chuyén di khong thuong xuyén t6i truong dua ngua Arlington. Ong

rt thich ciy ¢o6 va tro choi d6 chi.

CLAUDE C.HOPKINS (1867-1932)
Bing viéc xua dubi cin bénh “hoc gia lam sang” cta nhiing

ngudi viét quing cdo ngudi Anh va huéng t6i dén nhiém vy chinh
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T clia quing cdo la ban hang, cuén sich cta

Scientific Claude Hopkins, Scientific Advertising (tam

Advel'tiSing dich: Quang cdo khoa hoc) da thay d6i cudc
mecemenmte | doi o

: O tudi 17, Hopkins la mot nha truyén

Claude Hopkins dao khong chuyén, nhung lai chéng lai ton

gido Baptist khong khoan nhugng ctia gia

B’:‘Em dinh, va m¢t thu thu. Khong lau sau d6, 6ng

Cotemims st s | gia nhap Cong ty Bissell Carpet Sweeper, va

phat minh ra cdc chién lugc ban hang mang

Khong ai dige phép dong dén

qudng cdo dén khi ong doc

cudn sich ndy 7 lin. Né di ¢rg thanh Gidm d6c quang cdo & Swift, va
lam thay déi cudc dvi toi.

lai cho Bissell sy doc quyén. Sau do, ong

ti€p theo la cong ty thudc c6 bing sing ché
ctia gido su Shoop, noi 6ng da thuyét phuc ban quan ly cdp cao dé
dugc viét ndi dung quing cdo khong chi cho Dr. Shoop’s ma con ci
Montgomery Ward va Schlitz Beer.

41 tu6i, 6ng dugc Albert Lasker thué viét ndi dung quéng céo cho
Lord & Thomas. Lasker da trd 6ng 185.000 dé-la mét nim — twong
duong véi 2 triéu do-la ngay nay. Ong & lai Lord & Thomas 18 nam.

Hopkins la mét ngusi chim chi phi thuong, hi€ém khi ong roi
vin phong trude sing hom sau. Cht nhét 1a ngay wa thich cta ong,
vi ong co thé lam viéc ma khong bi ngdt quang.

Tu mdy danh cht dén cic chién dich quing cdo khién rit
nhi€u sin phdm tré nén ndi ti€ng, gdm Pepsodent, Palmolive, va sau
hang xe hoi khac. Ong dua ra nhiéu cich phan b8 sin ph&m mdi.
Ong sang tao ra quy trinh kiém tra thi thusng. Ong sang tao ra viéc
glii miu bing cac phi€u thuéng. Ong sing tao ra viéc nghién ctiu
ndi dung quang co.

Ong cho ring khong ai véi trinh d¢ dai hoc dugc phép vigt néi
dung quang cdo cho thi truong 16n. Toi biét 6ng co y gi.
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Ong 1a mét ngusi thuc hanh kién quyét cta phuong phap
thuc nghi¢m, luén kiém tra nhing y twéng méi d€ c6 duge nhiing
két qua t6t hon — thim chi, nhu Politz d4 chi ra, khong phai luc nao
ong cing dé€ cip dén “ranh gidsi gitta nhitng két qud tryc ti€p v thyc
nghié¢m va két luan c6 dugc tit quan sit va suy luan chung.”

Mot s6 két luan cta 6ng da bi phtt nhin bai cac nghién ciu
sau do. Vi dy, chung ta biét ring ong da sai khi noi ring “Moi quing
cdo chi quan tdm dén nguoi tieu dung mdi. Nhiing ngusi da dung
sin ph4m ctia ban s& khong doc quang cdo ctia ban.” Sy that la nguoi
da va dang stt dung sin phdm doc quang cdo vé sin phdm nhiéu hon
nhtng ngusi khong st dung.

Ong la mét nguoi rut re, nhat nhat va noi ngong. Tén goi than
mit cta 6ng la Thee-Thee, cich ong phat 4m tén chi cai ddu cua
minh C.C. Nhung 6ng la mét ngusi ké chuyén hay va m¢t nha dién
thuyét sau bita t6i. Ong luén cai hoa van anh & khuyét 40, nhai ré
cdy cam thdo va v6 vai ngudi dang noi chuyén voi dng.

Giau ¢6 1a thé, nhung Hopkins mang ti¢ng la keo kiét, va
khong bao gio trd qué 6 do-la cho mot doi giay. Nhung nguoi vo thi
hai da thuyét phuc 6ng mua mét du thuyén vién duong, thué mot
doi quan lam vuon tai manh ddt ctia ho, va mua cac d6 dac ctia Louis
XVI. Ba ldp ddy ngoi nha bing nhiing doan khich khong ngiing, va
choi Scarlatti cho Hopkins hang gio méi lan.

Ong nghi ring hinh minh hoa lam ling phi khong gian quing
cdo. Co lé chung kém quan trong hon cich day 60 nim khi béo va
tap chi méng hon va canh tranh sy cha y ctia doc gid it gay git hon.
Nhung khong nhiéu ngusi c6 kinh nghiém trong nghé c6 thé tranh
ludn véi nhiing tuyén bé sau:

“Cau héi nao cing cd thé dugc trd loi, vii chi phi thip, nhanh

chong va diit khodt bing chién dich kiém tra. Va dé la cdch trd

loi chiing — thay vi tranh lugn ndy liia v6i nhau trong cuc hop.”
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“Nhitng nguvi viét qudng cdo quén rang ho la nguvi bin hang va

0 ging trd thanh dién vién. Thay vi doanh s6" bdn, ho tim kiém

sut tdn duong khen thiuong.”

“Bdt cit kbi ndo cd thé, ching toi dia mot nhdn vit vio trong

qudng cdo ciia minh. Bdng viéc lam cho mot nguvi tré nén ndi

tiéng, chiing 10i khién cho san phim cia anh ta ndi tiéng.”

“Viéc thay doi tiéu dé qudng cdo gia ting phdn hoi tic ndm lin lén

mudi ldn khong cd gi bdt thuong.”

“Nhiing qudng cdo ngdin gon khong bao gio phir hop. Moi qudng

cdo dai déu ké dugc mot cau chuyén hoan chinh.”

Ngay nay, Hopkins dugc nhé dén nhu moét ngusi tng ho
khong khoan nhugng cich thic ban hang ciing rin. Nhung ong
nh4n thic duge tim quan trong ctia hinh dnh thuong hi¢u — mét
thé h¢ trudce khi thuit ngit do dugce st dung. “C6 ging mang lai cho
mbi nha quing cdo mét phong cach thich hgp. Tao ra dugc phong
cach ca nhan [a mét thanh tyu tuyét voi.”

Raymond Rubicam khong thich Hopkins, vi tin ring 6ng
danh ci doi minh dé lita gat cong ching. Cé 14n Rubicam da néi voi
t6i: “Cau la Claude C. Hopkins v6i hoc vin dai hoc.” Mot loi khen
chim biém ma t6i da tiing nghe.

Nim nim trude khi chét, Hopkins da viét: “Cong viéc chinh
clia toi trong nganh quing cdo la d6i mit v6i nhing tinh hudng
khin cdp. Khong ai cin dén t6i khi troi quang bién ling. Gén nhu
moi khich hang déu trén trianh t6i khi ho thuin buém xuéi gio.”
Chan cénh ctu giup khach hang khoéi bo vyc phd sin va khién ho
giau hon minh, 6ng r6i Lord & Thomas va ty minh kinh doanh.
Qud mudn mang!

Hopkins khong huing thu véi diéu gi ngoai quing cdo. Cau noi

cudi cung clia cudn ty truyén cta ong da gy dnh hudng manh meé:
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“Nhitng ngusi hanh phuc nhét 1a nhiing ngusi séng gin véi thién

nhién nhit, mgt yéu 16 cin thiét dé quing cdo thanh cong”

BILL BERNBACH (1911 - 1982)

Bill Bernbach va t6i mé& hiang cung
thoi diém, va ci hai chiang t6i déu tao nén
danh tiéng v6i tu cich la nhiing nguoi viét
quéng cdo.

Ong kém ngusi tré nhit trong nim

nhén vt khic ma tdi 4n tugng 19 nim. Sau
khi t6t nghi¢p trusng Dai hoc New York
v6i tdm bing v€ Vin hoc Anh, 6ng lam

viéc trong phong thu ctia Schenley va tré

thanh nguoi duge cha tich Grover Whalen

Bill Bernbach - ‘mot nguvi
bio ho. Khi Whalen diéu hanh New York’s  din ong hio hoa diy tai nang.”

Ong ton th su sing tao va la

World Fair (H¢i chg The¢ gisi ctia New
York), 6ng da cho Bill di cung voi tu cach ngudi sdng tao.

nguoi hing cia hoi nhiing

12 nguoi viét di€n vin cho 6ng. Sau khi Hoi

chg két thuc, Bill gia nhdp hang Weintraub, tai d6 6ng lam viéc voi
Paul Rand, mét giam d6c nghé thudt ky la, nguoi né tranh trudong
phai thiét k& Walter Gropius.

Trong sudt Chién tranh Thé gisi lin II, 6ng tham gia quan doi
hai nim, sau d6 lam viéc tai hang Grey, tai ddy, 6ng nhanh chéng tré
thanh tru cft sing tao. B6n nim sau, cung véi Ned Doyle va Max
Dane, 6ng bit ddu m& hang riéng, véi von dau tu 1.200 do-la. Khi
tén clia 6ng xudt hién & titu dé€ thu, ai cing bi¢t hing do la cta ai.
Ngay nay, Doyle Dane Bernbach la cong ty lon thi musi the gisi voi
chi phi quing cdo hon mét ty do-la.

Bill ludn tao ra mét moi trusng c6 thé phat trién nhing nguoi

tai ning. Nguoi phy nit da viét cho t6i mét ndi dung quing cio ngéd
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ngin da viét mét ndi dung tuyét voi cho Bill. Ong 12 mét ngusi ban
hang “b4t kha chién bai”, va Ia m¢t ngusi busng binh dang sg. Khi t6i
la chu tich ctia Quy Dai hoc United Negro, 6ng da tinh nguyén lam
quang cdo truyén hinh cho muyc dich giy quy. Toi da dam cinh bdo
ong ring bing chi€u cinh phim ctia 6ng, mot taic phdm ngh¢ thuit,
s& khong dugce tinh tao ra dong gop tién mac. Bill tra loi: “David, cau
khong phii lo ling. Sé c6 rit nhiéu hang khic vui long lam cong viéc
nay cho ciu.” Quéng cdo cta Bill dugc ding theo nhu da thuyét trinh.

Toi dugce biét ring 6ng luon mang theo minh mét tdm thé lam
nan long moi loi khuyén bdo. Cd thé ong ta diing. Cé 1an t6i thuc sy
da nghe 6ng thita nhin ring mot khach hang da dung. Su kién hi
hitu nay xdy ra vao bita trua trong Nha Tring, khi mét trong nhiing
thu ky ctia Téng théng Johnson phé binh mét quing cdo chéng lai
Goldwater ma Bill tung ra t6i hom trudec.

C)ng c6 tai ning két hop ndi dung quang cdo véi hinh minh
hoa va khong bao gio mic phdi sai 1dm ctia t6i [a ha tdim quan trong
clia nguoi viét quing cdo xudng so voi gidm doc nghé thuat.

Giéng nhu t6i, 6ng cho ring chét lugng ctia y tudng va sy xudt
sdc trong viéc thyc hién cta y tudng do 1a khai dau va két thuc cta
mot quing cdo thanh cong.

Ong sung bdi tinh sing tao doc dao, va khong bao gio mét moi
v6i viée lén an nghién ctitu nhu 1a ké thu cta sing tao. Diéu nay c6
thé choc tic mot s§ khach hang ctia 6ng, nhung lai tré thanh anh
hung ctia nhiing phuong hoi sing tao.

Trong s6 cac chién dich tuyét voi ctia 6ng, nhiing chi¢n dich
ma t0i ngudng mo nhit 12 Volkswagen va Avis. Ong khong mdy
thanh cong v6i nhing khach hang c6 sin phdm 1a hang dong goi,
nhing ngudi ¢ ging ap dit nhing nguyén tic chinh théng. Toi
thuong thic mic liéu sin phdm ctia dng c6 kém tao nha di, néu

giéng t0i, khoi nghiép nhu mét nguoi ban hang tin nha.
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Ong n6i nhoé nhe va trong khd khiém nhuong. Nhung 6ng
khong phéi nguoi nhu vay. Toi gip ong lan cudi khi moi ong va
Rosser Reeves an trua. Bill da gido hudn Rosser va to6i nhu thé ching
t6i [a nguoi hoc viée tai hang cta 6ng. Khi mot s¢ doi tha kho nhidn
gianh gidt voi dng d€ co dugce nhitng nguoi hoat bat, Bill néi véi toi
ring: “Ho khong nhan ra ring nhiing ngusi nay chi la nhiing ngusi
v6 danh néu khong co sy dan dit ctia t6i.” Va ong da luon din dic
ho, luén khing khing ring quing cdo ctia ho, dut thong minh va doc
ddo thé nao, ciing phii bién sin phdm tr& thanh nguoi anh hung,

Ong la mot triét gia. Ong s6ng khong khoa truong, va t§
chic thoi gian cia minh véi ky luit va sy ty gidc hiém co trong
nhing nguoi dung ddu cic hiang. Co lan 6ng da noi véi toi ring
ong khong bao gio 6 lai vin phong sau 5 gio, khong mang viéc vé
nha, khong lam viéc vao cudi tudn. “David, ciu thdy ddy, t6i yéu
gia dinh minh.”

Khong lau trusc khi mit, Bill dugc hoi vé nhiing thay d6i ma
ong du dodn trong nganh quing cdo trong nhing nim 1980. Ong
trd 16i: “Ban chét cta con ngusi khong thay déi trong mot ty nim.
Bén chdt d6 sé khong thay d6i trong mét ty nim ti€p theo. Chi
nhiing tht ndéng can méi thay d6i. Mot nguoi dang thay doi la duong
nhién. Mot ngudi truyén tin phai quan tim dén ngusi khong thay
doi — 4p lyc nao dang diéu khién anh ta, bdn ning nao chi phéi hoat
dong cia anh ta, midc du ngdn ngi ctia anh ta che d4y nhing gi thuc
su thiic ddy anh ta. Vi néu ban bié¢t nhiing di€u nay, ban c6 thé cham
dén bén trong con ngudi anh ta. Mot di€u chidc chin khong thay
d6i. Nguoi sang tao véi cdi nhin vao ban chit con ngusi, véi nghé
thudt lam cdm dong va lay chuyén con nguoi sé thanh cong. Khong
c6 nhing diéu do, anh ta sé thit bai.”

Mot quy ong giau tri thic.

okkokokkkok
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296 | Qudéng cdo theo phong cach Ogilvy

-------------------------------------------------------------------------------- -

Néu toi phdi chon thém nim nguei vi dai nita d€ hoan thanh
danh sich Nhitng ngusi My vi dai moi thei dai, ho sé la ba nguei viét
quing céo — James Webb Young ctia J. Walter Thompson, George
Cecil cia N. W. Ayer, va Jack Rosebrook ctia Young & Rubicam;
mot giam d6c nghé thut — Vaughn Flannery ctia Young & Rubicam;
mot ngudi co tu duy kinh doanh méi — Ben Dufty ctia BBDO.

Va toi s€ chon ai trong nhiing ngusi dang s6ng? Tén cta ho sé

dugc gitt bi mat.

https://thuviensach.vn



Cé6 vdan dé gi véi quang cdo?

Toynbee va Galbraith véi Roosevelt va Churchill

Trong cudn Confessions, t6i da trich din nhiing 15i lén 4n
quing cdo ¢6 dién cta Arnold Toynlee, John Kenneth Galbraith va
mét nhom cac nha kinh t€ d4u tién va xoay quanh Franklin Roosevelt
va Winston Churchill nhu 1a cac nhan ching bao chita cho quang cao.

20 nim sau, nhiing nguoi 161 lac vAn d4u tranh voi ké dich
twdng tugng cta ho. Do d6, mot gido su ciia Truong Moi vé Nghién
cttu X hoi ciia New York day sinh vién ctia minh ring: “Quang cdo
1a lyc lugng c6 tinh chét lat d6 sdu sdc trong doi s6ng My. N6 la sy
0 u€ vé€ mit dao dirc va tri tu¢. N6 tdm thuong hoa, 16i kéo, gid déi
va thong tuc héa. N6 phd hoai long tin cia ching ta vao qudc gia va
chinh ban than ta.”

Tao ra mot lan khoi thin thédnh 1a nhing gi t6i [am d€ ki¢m
song?

Mot s6 nguoi ing ho quing cido déu mic phéi sai ldm cuong
diéu hoa trudng hop ctia ho. Nhu Leo Burnett, nha quing céo vi dai
ctia Chicago da noi: “Quding cdo khong phai la sang tao xudt sic nhét

cta tri tué con ngudi, theo cich ma nhiéu ngusi tng hd quing cdo

https://thuviensach.vn



Pablo Casals is coming home
—to Puerto Rico
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161 khong cim thdy ‘t6i [6i” khi viét cdc qudng cdo thu hiit cdc khdch du lich va nganh
cong nghiép cho mot ddt miéc da déi kém trién mién trong hon 400 nim.

mudn cong ching nghi. Quang cdo khong m¢ot minh duy tri dugc
cht nghia tu ban, ché do dan cha va The gisi Ty do. That la vo ly
khi nghia ring chung ta la nhiing ngusi siéu pham khi chép nhan loi
budc toi ring chung ta 1a nhiing nguoi ha ddng. Chung ta don gién
chi [a nhiing ngusi binh thuong, ¢ ging lam mdt cong viéc can thiét
clia con ngudi voi long ty trong, sy lich sy va kha ning ctia minh.”

Theo quan diém cua tdi, quang cdo la mot cach ban hang hi¢u
qua hop ly, khong hon, khong kém. Procter & Gamble chi hon 600
triéu do-la mét nim d€ quing cido. Howard Morgens, cuu chu tich
ctia ho da noi: “Chung t6i tin ring quing cdo la cach ban hang hi¢u
qué nhét cho ngusi tiéu dung. Néu tim ra nhing phuong thiic 6t
hon dé€ ban hang, chung t6i s& b6 quang cdo va chuyén sang nhiing
phuong thitc méi nay.”

[t nguoi quing cdo thiic tring dém dé cam thay t6i 16i vé cich
ma chang t6i ki€ém séng. Theo nhu cich néi ctia Churchill, ching

t6i chi la nhing ké K.B.O (Keep buggering on — Khong ngiing sin
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dudi). Chung t6i khong cam théy “cé tinh chit lat d6” khi viét quing
cdo cho kem danh ring. Néu chung toi lam t8t, tré em c6 thé khong
phii thuong xuyén dén gip nha si.

Toi khong cam thdy “tdi 16i” khi toi viét quéng cdo cho Puerto
Rico. Quéng cdo da giup thu hut cong nghiép va khach du lich dén
d4t nudce ludn trong tinh trang doi kém trong 400 nam.

Toi khong nghi ring minh dang “tdm thuong hoa” khi viét
quang cdo cho Quy Bdo v¢ Thién nhién Qudc & (WWE).

Céc con toi rit biét on toi khi t6i vi€t mét quing cdo cdu giup
chu ché cta chung thoat khéi tay nhiing ké sin trom cho.

Khong ai cho ring bdo in la x4u vi n6 thuong duge dung dé
in sach bdo khiéu dim. Bdo in ciing dugc dung d€ in Kinh Thénh.
Quang cdo chi x4u khi n6 quing cdo nhiing thi c6 hai. Khong ai
t6i biét trong nganh lai quing cdo nha thd, va mét s6 nguoi ti chdi
quing cdo rugu va thudc la.

Céc nha kinh t¢ cinh t3, tham chi con vui mung chyp ldy tai
hoa tit ban tay ctia Chua, cho ring quing cio du dé ngudi ta phung
phi tién bac vao nhing thit ho khong cin. Nhiing nguoi xa hoa quyét
dinh tht ban cin la ai? Ban ¢6 adn mot chiéc mdy rita chén? Ban co
cdn thube khit mui? Ban ¢6 ein mot chuyén di t6i Rome? Toi khong
hé thdy cin rut lvong tdm khi thuyét phuc cic ban ring cac ban cin
nhiing diéu nay. Nhiing nguoi vu t ctia thuyét Can-vin khong biét
ring viéc mua sim c6 thé€ 1a moét trong nhiing tha vui vo hai ctia cudc
s6ng, cho du ban ¢6 cin chung hay 1a khong. Ban con nhé ni€m vui
suéng khi mua chiéc xe ddu tién? Hau hét moi ngusi déu thich cac
quing cdo qua ctra kinh trung bay, du d€ mua ban hay chi d€ trung
bay. Toi da khao gia quing cdo cho cic ng6i nha & mién qué trong 40
nam, va cudi cung ciing tiét kiém ti€n d€ mua mot ngodi nha.

Khong phai t6i khong biét ring quing cdo trén bdo duge nhiéu
nguoi doc hon bat ky moét khodn muc nao khic. Nam 1963, khi tdt ca
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céc to bao ctia New York ti¢n hanh dinh cong trong vai tuin, nghién

cttu cho théy ring ngudi doc nhé nhiéu nhit chinh la quing céo.

Néu quing cdo bi hiy bo, chung ta s&¢ dung tién lam gi? Chi

tiéu vao cic cong viéc cong? Hay phan b6 cho cac ¢§ dong dusi dang

lai 8 titc phu thém? Hay chi cho cic phuong tién truyén thong dé

LOST DOG

Our dog Teddy lost

on 84th street

looks like Lassie
Telephone LE 5-1053
Reward $100.00

Trén: Cic con toi rdt biét on kbi

101 viét quang cdo nay. 16i da ciu

chit chd Teddy cia ching khdi
nhiing tay trom cho.

béi thuong cho viéc mit di nguén doanh
thu lén nhit ctia ho? Co6 1é tién ciing c6 thé
dugc dung dé€ gidm gid cho ngusi tiéu dung
— khodng 3%. (Céac nha sin xudt 6 to chi
1% doanh thu ctia ho vao quing cdo. Cac
nha san xudt d6 phu tung chi 2%. Nudc
giai khat 1a 4%. Nha sin xudt thyc phdm
va rigu bia 5%.)

Quang cao la mét loat
nhiing 18i n6i d6i?

Gidi thi¢u t6i tai mot Hoi thio Quang
cdo chau A tai New Delhi vio mot ngay no,
Pho Téng théng va cyu Bé truéng Tu phap
cia An Do noi ring toi da “nim bir dugc
tht ma Stephen Leacock goi 1a ngh¢ thuit
16i cudn tri thong minh ctia con nguosi du
lau cho dén khi ldy dugc tién tir do.”

Néu c6 ké déi tra bAm sinh nao trong
linh vyc quing cdo, chung tdi c6 thé bi
kiém soat. Moi quing cdo ma ching t6i viét

déu dugc cac luat su, Lién hiép phat thanh

vién qudc gia va cac ban nganh khac nghién ctu cin than. The Better

Business Bureau (Cuc Kinh doanh Tién bd) va National Advertising

Review Boad (H¢i déng Thdm tra Quing cdo Toan qudc) hay The

Advertising Standards Authority (Co quan Do luong Tiéu chuidn
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Quang cdo) tai Anh xem xét lai viéc vi pham cac bo luit khic nhau
hay Federal Trade Commission (Héi dong Thuong mai Lién bang)
sdn sang truy t6 chung toi vi tdi lira gat. Nguyén tic ngusi mua ty
liéu da m& duong cho nguyén tic ngusi ban ty liéu.

Nhung thit ky cuc khi ma céc ay ban lai khong ki€m soat
quing cdo dugc thyc hién boi cic ban nganh ctia Chinh phu My.
Nhu Milton Friedman vi¢t: “B4t ky ai mua trai phi€¢u chinh phu
trong thap ky via qua déu bi khanh ki¢t. Téng s6 tién anh ta nhan
dugc vao ky dao han co6 thé mua dugc it hang héa va dich vu hon
téng s6 ti€n anh ta trd cho trdi phi€u, va anh ta phai trd thu¢ cho
phan “lai” bi ghi sai t¢n. Nhung Kho bac tiép tuc quing cdo trai
phi¢u nhu mét hinh thic x4y dyng sy ddm bdo ca nhan’ va ‘mét

mon qua khong ngiing phat trién’.”

“Bai truy diéu cua thgi dai ching ta”

Trong khi rét it quing cdo c6 thé bi budc t6i chéng lai loai
ngudi, 30.000 quéng cdo truyén hinh méi nim — miic trung binh
ctia cac gia dinh My — cho théy ring Wilfrid Sheed da dung khi viét
ring “4m thanh clia quing cdo la bai truy di¢u cta thoi dai chang
ta.” Khi s6ng tai New York, t6i khong d€ y di€u nay, vi t6i qud ban
dén muc khong thé danh hon 30 phut méi ngay dé xem truyén hinh
(Walter Cronkite) hodc la toi da bi sy quen thudc lam hu héng.
Nhung khi s6ng & chau Au, t6i tr& nén quen véi lugng quing céo
nhé hon. Ngay nay, khi trd lai My, t6i thyc sy tic gidn bdi chudng
ngai vit ma toi phéi chinh phuc. Va di€u nay khong chi ap dung vei
truyén hinh. Vao Cha nhit, to New York Times thuong c6 350 trang
quing cdo, vao mot s§ dai phat thanh danh 40 phat méi gis cho
quang cdo. Toi khong biét lam cach nao c6 thé kiém soat dugec mé
16n x0n nay; dong lyc loi nhuin qua manh d6i véi nhiing ngusi sé
hitu cdc phuong tién truyén thong.
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SAO HO DAM!

Néu ban thady mot quang cao trén cac an ban, trén cac ap
phich hoac trén cac quang céo dién anh khién cho ban tlic
gian, hay gli cho chung téi theo dia chi duéi day. (Quang cao
truyén hinh va radio sé dugc 1.B.A giai quyét.)

Ca quan Tiéu chudn Quang cao
(The Advertising Standards Authority)
Néu quang céo sai, chung téi sé sla lai cho dung.

ASA lid, Brook House, Torrington Place, London WC1E 7HN

Co quan do luong tiéu chudn qudng cdo la nguoi canh gi quang cdo tai Anb.

Trung binh trong mét gia dinh My, ti vi dugc bt khoang 5
gio mot ngay, diéu nay gitp ting thém 25 nim tudi tho trung binh.

Diing d6 t6i cho gudng cdo vé con nghién nay.

Thao tung?

Ban ¢6 thé nghe noi ring quing cdo 1a “thao tang”. Toi chi
biét hai vi dy, va khong vi du nao thyc sy xdy ra. Nim 1957, nha
nghién ctu thi trudng James Vicary dua ra gid thuyét ring c6 thé
chiéu cic lénh trén man hinh ti vi thit nhanh d€ ngusi xem khong
thé thiy dugc, nhung ti€ém thiic ctia anh ta c6 thé thdy — va lam theo
chung. Ong ta goi diéu nay la quang cio “tiém thic” khong cin
thiét, nhung 6ng chua bao gio danh thoi gian d€ kiém tra, va khong
nha quing cdo nao ting st dung né. Khong may la titng 16i trong
gid thuyét ctia 6ng da tim dugc duong ra véi bdo in cong cong, va

tao diéu kién cho nhiing nguoi phin d6i quing cdo. Hoc vién quéng
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Théng déc Dewey, mot ké mji ddn khoa hoc.

cdo Anh chinh thuc bai bo viée stt dung quing céo ti€ém thic — du
n6 khong hé ton tai.

Vi du khic v€ sy thao tung ctia t6i s& khién cic ban gidt minh.
Co ldn t6i da gdn nhu lam mot di€u kinh khing dén muc gio day
t6i van chédn chit phéi thia nhin di¢u do, du da 30 nim tréi qua.
Nghi ngo ring thudt thoi mién c6 thé 1a mét nhan 6 trong quing
cdo thanh cong, t6i da thué¢ mét nha thoéi mién chuyén nghi¢p dé
thyc hién mét quang cao. Khi tdi thiy quing cio do trong phong
thi¢t k&, n6 manh mé dén muc t6i thdy hang tri¢u nguoi roi khoi
gh¢ ctia ho va lao ra ngoai nhuv nhing thiy ma s6ng lai dang trén

duong di mua sin phdm tai cita hang gan nhit. Téi da tao ra dugc
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quing cdo cudi cung? Toi htly quing cdo do va khong bao gio cho
khach hang cta toi biét ring t6i gdn nhu da dwa ho vao mét vu tai
tiéng trén toan quoc.

Du cich nay hay cach khac, kha ning ban bi thao ting béi
quang cdo thyc sy rit xa voi. Tham chi néu t6i mudn thao tung ban,
t6i cing khong biét lam cach nao d€ danh lwa dugc cic quy dinh
ctia phap luat.

Hay binh tinh — t6i gdn nhu quén mit. C6 mét loai quing cdo
hoan toan khong kiém sodt dugc va r6 rang 1a khong trung thuc:
cdc quang cdo truyén hinh cho nhiing @ng vién trong Cudc bdu ctr

Téng théng.

Tranh cai chinh tri

Dugc cac chinh khich tai Anh, Phip va Ba Tu tu vén, toi
khong bao gio nhdn khach hang la cic ding phai chinh tri. Trude
hét, vi ho cdn dén nhiing cdi d4u t6t nhit cta hang, giy tdn hai dén
nhtng khach hang lau nim. Tha hai, vi ho la nhing rai ro tin dung
x4u. Thu ba, vi that khong cong bing cho nhing ngusi khic trong
hang ang h¢ cho dang déi lap. Va cubi cung, vi rdt kho co thé tranh
dugc cac tranh cii von la ddc hiu trong cac chién dich chinh tri.

Nha chinh tri ddu tién st dung truyén hinh la Théng déc
Dewey trong Chién dich tranh ct Théng d6c bang New York nim
1950. Trong mot chuong trinh, chiéu dai vién Happy Felton da
phéng vin nhiing ngudi qua dudng tai cita vao ctia Khach san Astor
trén Dai 16 7. Ho c6 thé noi ho thich gi & chién dich va dit cau hoi
cho Théng d6c. Dewey quan sat ho trén man hinh trong phong thu,
va trd 16i cac ciu héi ctia ho. Ngay trude do, nhan vién cta 6ng da
cin than /a chon nhiing ngusi qua duong. Ho cho ngusi qua dudng
biét nén thich gi trong chién dich, va dit ra cho ho cic cau hoi. Vao

ngay cudi ctia chién dich, Dewey xudt hién trén truyén hinh t 6 gio
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Cé6 vén dé gi véi quang cdao? | 305

St qudng cdo rim beng ciia nén chinh tri My. Li¢u qudng cdo chinh tri My cd phdi vidgt qua sy kiém

duyét ky luong nhu qudng cdo thiong mai khong?

sang dén tan nita dém. Moi nguoi co thé goi dién dén phong thu.
C6 bén ngusi phu nit trye trd o cac cude goi va chuyén ciu hoi cho
Dewey. M6t nhén vién ctia 6ng & trong phong dién thoai & cudi goc
ctia hi¢u thudc véi mét chong dong 5 xu trong tay.

Dewey, cyu ludt su cta hat, ngusi d4u tranh chéng lai tham
nhing, théng d6c bang, nghi ring minh [a mot nguoi chinh tryc.
Ong khéng bao gis c6 suy nghi ring minh dang gian l4n. Téi nghi
ngd ring ngay nay, 30 nim sau do, bit ctt ai du chinh tryc hay khong
déu co thé 1ot tran v kich nay. Thoi dai da thay déi.

Dewey la mot ké mi dan khoa hoc. Trude khi noi vé€ nhiing vin

dé vi mo, 6ng stt dung nghién cttu dé€ tim ra chinh sich nao dugc
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dan chung ang h¢ nhit va noi vé nhiing vin dé d6 nhu thé ong rit
tin vao chung.

Trong cudn sich The Duping of the American Voter (tam dich:
Sy lia bip ctia nhiing ctt tri My), dong nghi¢p Robert Spero ctia t6i
da phan tich cic quing cdo dugc Kennedy, Johnson, Nixon, Ford
va Carter st dung. Ong da két luan ring chung la “nhiing quing
cdo déi tra nhdt, mé mudi nhdt, gian 14n nhit va bét luong nhit. ..
khong co gisi han nao cho viéc noi nhiing gi, haa nhing gi, dua ra
nhing 161 budc tdi nao va néi doi nhing gi”.

Chin hang quang cdo lién bang thyc hi¢n quing cdo sin phim
khong co gi d€ néi v€ quing cdo chinh tri. Cac dai phat thanh luon
tit ch6i mét nita s6 quing cdo duge d¢ trinh t6i ho vi chung vi pham
cdc quy tic ctia ho lai khong 4p dung mét quy tic nao véi cic quing
cdo chinh trj. Tai sao khong? Vi quing cdo chinh tri dugc xem la
“bai dién vin da dugc bdo dim” bsi Diéu stra d6i b6 sung ctia Hién
phap My. Cac mang luéi budc phéi phat di moi quéng cdo chinh tri,
du chung khong trung thyec.

Nim 1964, quing cdo ctia Johnson da giem pha Thugng nghi
sT Goldwater v6i nhitng loi déi trd bt chdp dao ly ma s& khong bao
g dugc chdp nhin trong nhing quing cdo kem danh ring. Ho cho
ctt tri thdy ring Goldwater [a mét nguoi vo trach nhiém, sin sang né
sung bit ddu cudc chién tranh hat nhan ngay l4p tic. Con Johnson
lai tugng trung cho cinh chim hoa binh.

Chuy¢n xdy ra nhu sau. Goldwater, mét trong nhiing ngusi
dang kinh nhit trong nhiing nha hoat dong xa héi, da duge mot
ngudi phong vin yéu cdu phan biét sy khac nhau gita 4o tin cdy va
do chinh xdc ctia tén lia dicu khién. Ong da tra 1oi ring chung chinh
xdc dén muc c6 thé “bin trung phong clia mét ngusi trong dién
Kremlin”. Va 6ng ciing néi véi mot ngusi phong van khac ring v

khi nguyén ti lgi nhudn thép cd #h¢ pha hity cac khu riing & Bic Viée
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Nam. Khong c6 gi ngoai nhitng ciu trd 161 mang tinh ly thuyét cho
nhing cdu héi mang tinh ly thuyét. Goldwater khong dé xudt viéc st
dung v khi nguyén tt, va Johnson biét rit r6 diéu nay.

Chién dich ctia Nixon chdng lai Hubert Humphrey va George
McGovern it gian 14n hon, nhung chang lai vi pham quy tic cta
mang ludi v€ sin xudt quing cdo qui nhiéu.

Chién dich cta Jimmy Carter khic hoa 6ng nhu mét ngusi moi
ngdy tho véi chinh tri, khong thudc 8 chic chinh tri ndo — mét nong
dan ngheo khong co tién. Khong co gi la that, nhung dan chang tin
diéu do. Gerald Ford, déi thu thu¢c ding Cong hoa sit dung nhiing
quang cdo kha trung thyc — va thua trong cudc tranh ct.

Kennedy va Rockefeller da chitng minh ring giau c6 sé giap

nha chinh tri rit nhiéu. Trong chié¢n dich tranh ct théng d6c nhi¢m

“TITWL

WALERE S ST T

Nim 1964, chién dich tranh cit Téng théng cia Barry Goldmater di bi dinh chim béi nhing
qudng cdo v6 nguyén tdc duge Lyndon Johnson, déi thi ciia dng diia ra.
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Hinh dnh vé ngdi nha nhé vimg nong thon cia Jimmy Carter di nguoc lai sy thit — mor quang cdo
t0n kém, chuyén nghiép va mji dan.

ky hai thu¢c ddng Dan cht ciia Dong Virginia, Jay Rockefeller d chi
11 triéu do-la trong s6 tién ctia minh va dédnh bai déi tha thudc dang
Cong hoa chi chi co 800.000 do-la. Cac quang céo ctia Rockefeller
thuong khong giéng mot chinh khich, va mot cuoc khio sat da
thdy ring nhiing ngusi thuoc Dong Virginia khong ngac nhién vé
chi tiéu cta 6ng. Tham chi béc ctia 6ng, Nelson Rockefeller, ciing
khong chi nhiéu dén vy trong chién dich tdi bau cit lam Théng d6c
ctia New York.

Trong thoi ky khi quing cdo truyén hinh la nhan t§ quyét
dinh ai sé 1a t6ng thdng ti€p theo ctia nudc My, quing ciao khong
trung thyc cing x4u xa nhu gian lan v6i hom phi¢u. Co lé nhiing
ngudi quang céo da cho phép tai ning ctia minh bi mua chuéc bai
cong viéc x4u xa nay qua ngdy tho dé€ co thé hiéu dugce sy phuc tap

ctia nhiing vdn dé nay.
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Nuéc My la quéc gia duy nhét cho phép cac ting ctt vién chinh
tri mua thoi gian quing cdo. Tai Anh, Phip va cic nudc dan chu
khac, mang luéi phin chia thei gian tréng cho cic cudc ban luan
nghiém tuc vé€ nhiing vin dé nay.

Liéu quéng cdo chinh tri c6 thé bi cAm tai My? Khong thé cdm
ma khong vi pham hién phip My. Liéu chung c6 dugc quy dinh,
nhu moi loai quing cdo khic? Nhu thé lai vi pham phdp luit.

Ban ¢6 thé tuéng tugng dugce ring Abraham Lincoln da thué

mot hang dé san xudt mot quing cdo 30 gidy vé no 1¢?

Pa dao bang quang cao

Duong cao t6c ¢6 bing quing cdo o6 s6 vu tai nan nhiéu gip
ba lan so véi cac duong cao t6c khong c6 bang quing cdo. Téng
thong Eisenhower da noi: “Toi phan déi cic bang quing cio lam
hong cinh quan cta chung ta, nhung t6i khong biét t6i co thé lam
gl cai thién di€u nay.” Tai California, Théng d6c Pat Brown noéi:
“Khi mét ngusi dan 6ng ném mot bao thudc 14 réng ra khéi xe 6
t6, anh ta c6 bén phan nép phat 50 do-la. Khi mét ngusi ném mot
tdm bing quang cdo ra xung quanh, anh ta dugc thudng hau hinh.”

Bob Moses, C8 vdn ndi tiéng ctia Bang New York da cho ring
“sg vo liém si va tro trdo khong thé nhi€u hon nita. Thoi gian thoa
hi¢p v6i nhitng ngusi ngao man va tan nhan nay da hét.” Nhung
phén l6n nhitng Gy vién quéc hoi van sin sang thoa hiép voi ho. Day

la cich mét Thugng nghi si Bang gidi thich diéu nay:

“Nhom nguoi ting ho bing qudng cdo khién rit nhiéu iy vién
qudc hoi mdc ng vdi ho vi cho ho khong gian trong trong thii
gian tranh ci. Nhom nguoi nay sé cuong quyét chong lai cdc iy
vién ddm chong lai ho vi ving ho cdc dao ludt chéng bing qudng
cdo. N6 sé tai trg cho doi thi cia anh ta, xii giuc cdc vdn dé

chinh tri trong dia hat ciia anh ta, dimg cdc bang qudng cdo cho

https://thuviensach.vn



doi thii ciia anh ta va cho phdt tdn cdc tin don t6i nhitng ci tri

ciia anh ta.”

To New York Times viét: “cac lyc lugng cdi xdu dang lan tran.
Céc ding vien Dan cha ctia bang Illinois va ding vién Cong hoa ctia
Florida da lién két lai d€ bdo vé ngudn tai chinh déi dao ctia nganh
cong nghiép bang quing cdo bing viéc hy sinh lgi ich ctia hang triéu
khach du lich thong thuong, nhing ngusi muén ngim chuat canh
quan khi ho dang lai xe.”

B¢ luat Lam dep Canh quan Duong cao tdc thuc sy da dé cap
ring muc dich ctia Qudc héi la ddy manh quing cio ngoai troi. Mot
s6 ban nganh ctia Chinh pha Lién bang la nhiing ngudi st dung bang
quing cdo.” Cuc thué néi dia My c6 ldn da chdp nhin mét mon qua
mién phila 4.000 tim bing quing cdo tréng va stt dung ching dé thuc
giuc nhiing ngusi ndp thué thyc hién khoan hoan trd trung thyec.

Khi t6ng thong Johnson dia ra dy ludt vé lam dep canh quan duong cao 10c lén Quoc hoi
My, Gidm déc mot cong ty bién quing cdo tuyén b ring, “cd nhiéu hic, phin lin moi

ngudi mudn nhin cdc bing qudng cdo hon cdc cinh quan.”
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Cé vén dé gi véi quang cao? | 311

D i i e e

Mot ngay no, Monty Spaght, ngusi lac do la Chu tich cta
Shell da héi t6i: “Chung to6i nhan dugc rit nhiéu thu phin déi viéc
stt dung bing quing cdo. Ching t6i co thyc sy ¢dn bing quing cio?
Toi da dap: “Néu ti b bing quing cdo, anh van c6 thé sit dung bio,
tap chi, truyén hinh va radio. Nhu thé 1a qua da r6i.” Va sau do Shell
da ti bé bién quang cdo.

Bang quing cdo chiém it hon 2% trong t6ng s§ quing cdo tai
My. Toi khong thé tin ring ché do xi nghiép ty do s& bi hay hoai
khong ciu vin dugc néu bing quing cdo bi huy bo. Ai la ngusi
ung ho chung? Chi nhiing ngusi ki€m dugc tién t do. Ho 1a ngusi
nhu thé¢ nao? Khi Téng théng Johnson gui Dao luat Lam dep Canh
quan Duong cao t6c t6i Qudc hoi, chu tich ctia mét cong ty bing
quing cdo da phan d6i ring Johnson da “ding gin mét van dé triru
tugng — cdi dep. Mot s§ ngudi thich phong cinh va thyc sy bi thu
hat. Nhitng nguoi khéc thich hodc khong. Co lic hiu hét moi nguvi
mudn ngdm nhin cdc tdm dp phich hon la phong cinh.”

Lién hi¢p Kinh doanh hai bén duong phat bi€u: “Chung to6i
khong tin ring moi ngusi déu vi cai dep trong tdt cd moi chuyén.”

Mot budi sang Cha nh4t nim 1958, cic ay vién Gy ban trit
ty da cdt bé bay bang quing cdo trén qudc 16 tai bang New Mexico.
Cong dan cta khu vyc xung quanh do thé hién thai d6 ang ho ho.
Mot cudc dién thoai than phién ring ho vin chwa g& bo 44 bang
quing cdo, va mot cudc goi khic noéi ring ho da lam héng ké hoach
ctia mot nhom coéng din 16n dinh dét chdy cic bing quang cdo vao
cudi thang. Nhitng ty vién nay khong bao gio bi bit.

Nim 1961, chinh pht Quebec di ct di hang trim nguei véi
riu trong tay d€ chit d6 cic bing quing cdo. Nim 1963, ngudi ding
ddu bang New York — nha cAm quyén Thruway, da ha d6 53 bang
quing cdo trong mét cudc tdn coOng pha ddu; 6ng da qui chan ngan

cdc cudc tranh luan phép ludt. Nhung thang Sau nim 1982, mét
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thdfm phan tai Oregon da xo6a bo sic lénh yéu ciu g& bo cic bang
quing cdo trén mit d4t von dugce cho 1a sy khudc tie khong bao chia.

Tran chién van con tiép dién.

Quang céo c6 thé ban cac san pham khéng t6t?

Nguoi ta thuong cho ring quang cdo c6 thé thuyét phuc ngusi
ta mua cic sin phdm c4p thdp. Nhung ngusi tieu dung nhén ra ring
do 1a san phdm c4p thip va khong bao gié mua lai sdn phdm do nia.
Diéu nay gy t6n thit tai chinh nghiém trong cho nhiing nha sin
xudt kiém dugc loi nhudn tit viec mua hang lip lai.

Cach t6t nhit d€ ting doanh s6 ban ctia mét sén phdm 1a cdi
thi¢n sin phdm dé. Diéu nay dic biét dung véi cac sin phim thyc
phém; nguoi titu dung nhanh chong nhén ra sy cdi thién trong mui
vi va mua sin phdm thuong xuyén hon. Téi luon théy tic gidn véi
sy the o danh cho viéc cai thién sin phdm cta cac gidm d6c thuong
hiéu. Mot khach hang da canh béo t6i ring: “Ong luén c6 xu huéng
phé binh sin phdm cia chung t6i. Chung t6i thdy viéc chdp nhan sy

phé binh ctia vg minh con dé dang hon.”

Khong da thong tin

Ban ¢6 nghi ring quing cdo da cho ban du thong tin vé€ sin
phdm? Toi thi khong,.

Gan day, chiéc xe bi dim caa to6i khong thé sta dugce va toi
phéi mua mot chi€c xe moi. Toi doc cac quing cdo xe hoi d€ tim
ki€m thong tin trong siu thang. T4t cd nhing gi t6i tim dugc la
nhiing khdu hi¢u ngu ngéc va nhiing thong tin chung chung réng
tuéch. Nhitng nha sin xudt xe hoi cho ring ban khéng quan tim
dén sy that. Thyc sy thi quang cdo ctia ho khong nhim dén nguoi
titu dung. Muc dich ctia n6 la gianh dugc sy tung ho khi dugc trinh
chiéu tai cac hoi nghi nhiing ngusi ban 1é. Cac quang cdo gidi tri

thuong nhu vay. Cac quing cdo dya trén sy that thi khong. Néu ky
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thuét ctia ho khong chinh xac nhuv nhiing gi ho quing cdo, xe ctia ho
s¢ khong thé chay dugc hon 15 km ma khong phai nghi gitra chung.

Khi quéng cdo cho Rolls-Royce, t6i da dwa ra cdc su thit —
khong 161 néi réng tuéch, khong tinh ti khoa truong. Sau do, dong
nghiép cta t6i Hank Bernhard, da st dung cic quing cdo dya trén
sy that tuong ty d€ quing cdo cho Mercedes. Trong moi trusng hgp,
doanh s6 ban déu ting dot ngdt — trén ngin sich danh nghia.

Toi da viét nhiing quéng cdo dya trén sy thit cho m¢t ngin
hang, hing gas, m¢t ngusi mua ban ching khodn, bo thyc vét, hing
du lich nudc ngoai va rdt nhiéu sin phdm khac. Nhiing quéng cio
do luon ludn bdn duge nhiéu hon nhitng quing cdo sdo réng.

Truéce khi bit dau viét quang cdo, t6i da danh ba nim dé€ ban
bép 16 Aga giao tn nha cho cic ba ndi trg Scotland. T4t ci nhiing
gl t6i lam 12 mang sy that t6i cho cac khach hang cia minh. Toi mit
40 phut d€ hoan thanh m¢t thuong vu; véi khoang 3.000 tir. Néu
nhing ngusi viét quing cdo ctia Detroit da bdt ddu sy nghiép ctia ho
la nhitng ngusi ban hang tin nha, ban va tdi c6 thé tim ra cac sy thit

ma chung ta cin trong cic quing cdo.

Két luan

1. Cho du cic nha kinh t¢ dung hay sai khi tuyén bd ring
quang cdo 1a mot sy lang phi “kinh 7, thi cic nha sin xuit
van khong cho ring do la mét sy lang phi “thuong mai”.

2. Trit quang cdo chinh tri, loai quing cdo r6 rang khong
trung thyc, thi quing cdo ngay nay trung thyc hon nhiing
gl ngudi tiéu dung c6 thé nhan ra.

3. 'Thé gisi s& la mét noi an toan hon va dep dé hon néu
khong c6 bing quing cdo.

4. Phan l6n cac chién dich quéng cdo thét bai trong viéc mang

lai dt thong tin cho nguoi tiéu dung.
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20.
T6i du dodn 13 thay déi

Toéi chua bao gio la mét nha tién tri, va méi nim tr6i qua, mdi

quan tAm vé€ tuong lai cta toi lai gidm. Tuy nhién, nha xuit bin cta

t6i khing khing ring t6i nén dy dodn mot chat thay d6i ma cac ban,

nhing doc gid thin mén ctia toi, s¢ thdy trong nganh quéng cdo. Va

t6i du doan:

1.

Chit lugng ctia quing cdo s& dugce cii thién, va diéu nay sé
tao ra mot kho kién thic d6 s¢ hon vé€ nhiing gi hi¢u qua
va nhitng gi khong. Nhitng ngusi sing tao s& hoc cach khai
thac kho kién thic nay, tir d6 cai thién ty 1¢ thanh cong.
Nganh quing cdo in 4n sé phuc hung.

Quing cdo sé chira dyng nhiéu thong tin hon va bast di
nhing 16i noi réng tuéch.

Cac bang quang céo sé bi huy bo.

Sy [6n xdn ctia quing cdo trén truyén hinh va radio sé
dugc kiém soat.

Sé ¢6 sy gia ting khong ngiing trong viéc stt dung quang
cdo cta chinh pht cho muyc dich gido duc, dic biét 1a gido
duc szc khde.

Quang cdo s& gop phan ki€m soat sy bung né dan s6.

https://thuviensach.vn



8.

10.

11.

12.

13.

Cic ung cu vién chinh tri s& ngiing st dung quing cdo
gian lan.

Chit lugng va hiéu qué clia quing cdo nudc ngoai s& tiép
tuc cdi thién — dat ty [¢ gia ting khong ngiing. S c6 nhiéu
cdc chu rua nudc ngoai vugt qua cic chu tho My.

Mot s6 hing quing cio nudc ngoai s&€ md vin phong tai
My va phat trién thinh vugng.

Céc nha sin xudt da qudc gia sé ting thi phin cta ho tai
thé gisi tu ban, va sé ti€p thi thuong hiéu cta ho trén toan
thé¢ gisi. Cac chi¢n dich quing cdo cho cic thuong hi¢u
nay s& bt ngudn tit cac tru sé chinh cha cic hing da qudc
gia, nhung sé dugc diéu chinh dé€ phu hgp véi cac khic biét
trong vin hoa dia phuong.

Quang cdo phan hoi tryc tiép sé khong con la mot chuyén
nganh riéng ré&, va s&¢ dugc nhom vao cic hing “chung’.
Nhiing nguoi lam quang cdo sé tim ra rdt nhi€u cich dé
tao ra cac quing cdo truyén hinh hi¢u qud & miic chi phi

hgp ly hon.
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