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Ban quyén tac phdm nay thudc vé tac gia.
Hién do Nha xudt ban Thé gisi phat hanh 4n ban
trén toan qudc.

Khong phén nao trong tdc phdm nay dugc
phép sao chép hay chuyén sang bat cti hinh thiic,
phuong tién nao, du la dién tt;, in 4n, ghi 4&m hay
bat ct hé thong phuc héi va luu trii thong tin
nao néu khong cé su cho phép bang van ban tu
tac gid.
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SIEU BAN HANG

Bi mat dé tré thanh bac thay ban hang trong linh vwe clia ban



Loi md dau

1(13 an thin mén!

To1i thét su rdt vui va hanh phuc khi ban chon 14t va

doc nhiing trang dau tién cta cudn sich nay.

La mot ngudi ban hang chuyén nghiép, hon ai hét
toi rdt hiéu cam giac khach hang dén nhén nhing gia
tri ma minh trao dén ho va sau d¢ la tién chay vé tai
khoan hoic tai ciia minh. T6i rdt thich cam gidc d6 va
diéu d¢6 dién ra lién tuc trong cudc doi toi.

Tuy nhién, d€ tré thanh mét nguoi ban hang chuyén
nghiép nhu hém nay, xudt phat diém cua t6i tiing la
mot anh “gido vién” nghéo kho, cé cdi nhin tiéu cuc

v6i ban hang va v6 cung s¢ ban hang.



Nhung r6i dong doi x6 ddy, gia dinh t6i roi vao
canh khon ctung vi “phd san”, budc toi phai ding lén
kiém miéng an cho minh va gitp d6 gia dinh ra khoi
tinh canh tré tréu 4y.

D€ réi sau hon 7 nim ddn than, to6i da tim ra bi
quyét thanh cong trong viéc ban hang véi cong thic
ban hang mdi, tén goi la ban hang 8B. V&i cong thic
nay, t6i da mang vé doanh thu cho céng ty ctia minh
hon 10 ty dong ngay ca khi xudt phat diém cua toi la
mot ngudi s¢g ban hang. Néu ban thic mic 8B 1a gi thi
toi sé tiét 10 ngay!

8B la mot quy trinh ban hang bao géom 8 chit B
dau tuong dng voi 8 chii, d6 la: Ban — Ban — Ban -

Ban - Biéu - Bin - Bam - Be.

Ban chua can hiéu s4u 8B la gi ¢ nhiing trang dau
tién ctia cudn sach nay. Tuy nhién thong qua cic trang
sach tiép theo, ban sé dugc giai thich can ké hon. Véi
quy trinh nay, to6i dam bao ban sé thdy viéc ban hang
dé nhu an com.

Tuy nhién, diing tin toi vdi bai do 1a trai nghiém cta
toi duc rut ra ¢ dang “tu tué” c6 nghia la thyc chiing trong
trai nghiém doi toi. Ban can trai nghiém, hanh dong dé

nhting gi dugc truyén tai trong sach thanh ctia ban.



La mot nguoi yéu thich “su chuyén déi tich cuc” cho
doc gia ctia minh, toi da lya chon cach truyén tai thong
diép, y nghia thong qua cic cau chuyén dé ban dé dang

hinh dung va hiéu tron diéu t6i mudén truyén tai.

Va van chua hét, dé cac thong diép dy that sy tré
thanh cua ban, cudi méi cau chuyén t6i da dic biét
thiét ké mot s6 thi thach danh cho ban d€ doc t6i dau
la dugc thuc hanh va hiéu sau téi d6. Cé6 nhém kin
danh cho ddc gia thyc hanh, ban sé tim thdy nhém kin
dy khi doc tié€p cudn sich nay.

Viy nén vé bd cuc, cudn sich dugc chia thanh 3
chuong véi 15 ngay chuyén hoéa, méi ngay 1a mot cau
chuyén va cic cdu chuyén nay sé gitp ban ng¢ ra rat

nhiéu bai hoc vé ban hang.

Cu théla 6 Chuong 1, t6i sé néi nhanh vé biic tranh
ndi dung téng qudt cta cudn sich nay. O Chuong 2,
thong qua 7 cau chuyén dau tién, t6i sé giup ban nhan
thiic rd vé hanh trinh trdi nghiém khach hang.

Ké dén la Chuong 3 véi 7 cau chuyén tiép theo sé
gitp ban thdu to vé quy trinh ban hang 8B, thu da giup
cho toi tao ra doanh s6 hon 10 ty dong bat chdp thi
truong kho khan.



Mot lan nita, t6i rdt hanh phic khi ban lwa chon doc
ti€p nhiing dong chd nay va dé khong lang phi thoi
gian, moi ban doc ngay sang trang tiép theo.

Phan Thanh Diing
TP.HCM, 5/11/2023



Gioi thiéu tac gia

&ﬁy doc gid than mén!

Trong cong thiic ban hang 8B, chi B ddu tién- “Ban”
la quan trong nhat.

Ban & day la ban than minh.

Ban thin minh la ai, minh c¢6 néi lyc, ning luc, giai
phap, ky ning, san phdm, lgi diém gi... dé tir d6 giap
cho cong viéc ban hang cia minh tré nén dé dang hon?

Toi ludn tdm niém, lam gi thi lam. Pau tu cho kién
thiic va ky nang ctia minh la d4u tu quan trong nhat va

sinh 1gi nhudn nhiéu nhait.



Diéu dau tién, toi chic miing ban da lya chon cudn
sach nay vi ban da dam danh thei gian, cong stic tham

chi la dau tu tién bac dé€ s httu va doc né.

Thi hai, t6i chan thanh biét on ban da lya chon triét
ly ban hang 8B. C6 thé bay gio ban chua ro rang d6 1a
gl, ban sé hiéu hon sau khi doc va thuc hanh cic bai

tap trong cudn sich.

Luu ¥, cuén sach nay khéng danh cho linh vyc ban
hang thong qua thuong mai dién ta. Cuén sdch nay
danh riéng cho nhiing ai dang bdn hang ma cdn tu
vidn, thuyét phuc khdch hang.

Cuon sach nay sé cyc ky pht1 hgp cho nhiing ai dang
can mot quy trinh, mat triét Iy ban hang dung dan dé
ap dung vao céc linh viic ma c6 thé ban dang lam nhu
tu vin, dao tao, coaching cic san phdm thién vé gido
dug, stic khoe, sic dep, bao hiém, bat dong san, ...

Diy 1a phan gidi thiéu tic gia, tuy nhién cang phai
thanh that mét diéu ring, toi 1a ai khong quan trong
béang viéc toi c6 thé giup dugc gi cho ban.

Sé thit rong tuéch néu t6i ndi véi ban rang toi dang
lam chic danh nay, chic danh no trong khi nhiing

diéu do6 ching c6 y nghia gi v6i ban ca. Tuy nhién, néu



ban vin t0 mo toi cé diéu gi ndi bat thi xin phép to6i
dugc gidi thiéu so lugc qua vé minh.

Toéi ho tén day du la Phan Thanh Dang. Hién tai
dang la Téng Gidm doc cia CTCP Truyén thong Gid
Tri Viét va la téc gia ctia hon 4 cudén sach khac.

Diém manh cua toi la ban hang rat gioi véi cac sin
phdm can tu vin thong qua moi trudng online lan offline.
Néu ban dang chuyén dich hoic muén phat trién manh
cong viéc kinh doanh ctia ban trén méi trudng internet,
ching ta sé rat phu hop véi nhau déy.

Thong qua phan gidi thiéu tic gia, téi mudn tim sy
mot chut vé cau chuyén tai sao cuén sach nay ra doi.

Chuyén la nam 2017, t6i bit ddu tdp tanh budc
chin vao linh vyc ban hang. Vi xudt than la dan Su
pham nén gan nhu t6i ching c6 ti kinh nghiém gi vé

ban hang.

Réi toi tim va hoc cach ban hang, t6i nghe dugc
mot triét Iy ban hang rat hay ma cdc cong ty bao hiém,
bat dong san, da cdp dang lam va dang dao tao, d6 la
3B (Ban - Ban — Ban).

Triét ly nay noéi ring, trudc khi ban ban dugc cho

khdch ban cin phailam “ban” v6i ho truéc, sau d6 “ban”



ludn v6i nhau dé€ tim hiéu vdn dé va sau d6 néu ban c6
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gidi phap phtt hgp thi ban “ban” cho ho.
Nghe c6 vé rit hay va cang hop ly. Tuy nhién, t6i

cam thdy n¢é thiéu rdt nhiéu tha. Roi toi tiép tuc tim toi
va sau do toi dugc nghe sdu hon vé triét Iy ban hang SB
(Ban - Ban - Ban - Bam - Be).

Triét ly nay noéi ring, trudc khi ban ban dugc cho
khach ban can phai lam “ban” véi ho trudc, sau dé
“ban” luin véi nhau dé€ tim hiéu van dé va sau d6 néu
ban c6 gidi phap phu hop thi ban “ban” cho ho. Ban
dugc réi thi ban “bam” d€ cham séc ho. Cuéi cung,
ban dé nghi ho tré thanh “bé” hay con goi la cdng tac
vién hodc hop tic dé kinh doanh ciing ban.

T6i thdy c6 rat nhiéu sy cai tién trong triét Iy SB nay
nhung t6i van chua that sy thoa man véi SB. Va thé 1a
toi quyét tam thuc chién d€ ty minh tim ra mét quy
trinh chi tiét va dé stt dung hon.

La mot thanh nién budc chin vao doi khong c6 gi
dé mat cdng v6i quyét tam vuon lén sau khi gia dinh

gdp bién c6 dan dén pha san...

Trong t6i la mét sy khao khat thanh céng trong ban

hang dén tot cung, toi hiéu ring thu nhip cta toi sé



ty 1é thudn vé6i niang luc ban hang cta téi. Vay nén, to6i

manh mé ddn thin khong ngai hay s¢ that bai.

Néilakhong s nhung that sy téi ciing rit ngan that
bai va do la diéu khong thé tranh khoi. Tuy nhién véi
tinh than hoc hoi kinh nghiém sau thét bai...

Nhiing du én ban hang thanh cong bt dau dén véi doi
toi. Doanh thu cta t6i bat dau ting Ién tir 10 triéu moi
thang 1én con s6 20 triéu, 30 triéu, 50 triéu, 100 triéu,
200 triéu, 500 triéu va c6 lic méi thang vugt con s6 1 ty.

V6i sy tinh tién &y, t6i lién tuc phan tich daula cong
thitc cho sy thanh cong nay.

T6i chiém nghiém, duc rat va tim ra dugc 8 cht B
trong ban hang khién toi thanh cong hét 1an nay dén
lan khac. Va t6i goi d6 la phuong phdp ban hang 8B.
Bao gom:

Bdn: Cach tap trung vao noi lyc ctia ban than minh
va lam day thém gid tri cia minh trong ban hang.

Ban: Cich ban ting, cho di d¢ dé dang dugc ngudi
khéc yéu mén.

Ban: Cach tré thanh ban véi khich hang mét cach
ty nhién ma khong can phai géng ngudi ninh hot,

ddnh mat minh.



Ban: Cich tro chuyén véi khich hang nhu hai
ngudi ban dé€ khich san sang chia sé néi dau, can trg,

trd ngai ctia ho cho minh.

Biéu: Cich lam cho ho khao khat s& hitu thd ma
minh dang mudn ban théng qua viéc kich thich vao

nga quan cua ho.

Bdn: Céch tao ra bai ban hang chuyén d6i cao ban

nhu khong ban.

Bdm: Céch cham sé6c khich thong minh dé ho luén
tin yéu va nghi t6t dén ban.

Bé: Cach bién khach hang thanh nhtng ngusi gii
thiéu cudng nhiét cho coéng viéc kinh doanh cua ban.

b6 la so luge vé 8B, diéu ma t6i kham pha ra. D€ dao

sauno hon, ban cin doc ti dau dén cudi cudn séch nay.

Vi nhiéu ly do, ndi dung chinh trong cuén sich
nay sé chi tdp trung vao 2 tit khéa chinh, d6 Ia “hanh
trinh khich hang” va “ban hang 8B”. Néu ban thich
hoc tryc tiép ti t6i, ban c6 thé ding ky hoc mién phi
tai: www.banduochang.com

Cuon sach nay khong chi diing & ché doc cho biét
thong tin ma dugc cdu trac thanh mdét chuong trinh
“tu thuc hanh va chuyén héa” trong 15 ngay.



Moi ngay 1a thu thich nho trong “hanh trinh trai
nghiém khach hang” va “quy trinh ban hang 8B”. Khi
ban thiu hiéu 2 mit xich quan trong nay cung véi
nhiing kién thiic ma téi chia sé, ban hay thuc hanh
nhiing thtt thach nho trong sdch. Cam doan véi ban,
ban sé thdy ndi luc minh day hon mdy nim nay cua

ban cdng lai.

Hay ghi chu tuy thich vao cuén sach nay, bai luc d6
t6i va ban la dong tac gia. Pling s¢ do sach, sach mua vé
dé doc, d€ phén tich, 1ap luén va ngd ra con duong, cong

viéc can lam chi khong phai mua sach dé trung 1én ké.

Ngoai doc sach ra, ban cting c¢6 thé tham gia vao
Cong Dong Ban Hang 8B dé€ giao luu va hoc hoi tir toi
cang nhu nhing ngudi khac.

Hay truy cip trang web: www.banhang8b.com dé
dugc tham gia vao cong dong.

Con bay gi¢, moi ban hay 14t ngay sang trang tiép
theo dé doc va thyc hanh thtt thich nho cua ngay dau
tién trong hanh trinh 15 ngay chuyén hoéa tré thanh
Siéu ban hang véi triét Iy ban hang 8B.



Chuong 1

00000

Ro rang tao nén




Ngay L ram ban di gip ban
ban dugc hang dé nhu an com

1(13 an thin mén!

Khi doc nhiing dong chi nay, t6i tin ring ban dang
la mét nguoi rat quan tdm dén viéc cai thién nang luc
ban hang ctia minh dé tir d6 gia tang thu nhap theo cdp
s6 nhan.

Nguoi xua c6 cau “phi thuong bat phu”, that vay!
Khong c6 con dudng nao lam giau nhanh bing con
duong kinh doanh va ban hang. Va cuén sach nay di
nhién la néi vé diéu do.

Mot ngay dep troi, toi va vg cua to6i dang ngoi
thudng thiic baa toi, dot nhién t6i vo tinh bat ra mot
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cau no6i: Cudc soéng la mot hanh trinh di tim dép an

cho nhiing cau hoi va song trong nhiing ciu tra 16i.

Chi la v6 tinh bét ra thoi nhung ngam lai thi thay
cau noi dy qud chinh xdc véi thyc té trong cudc song
ctia chung ta. Ching ta dang di tim dép dn cho nhiing
cau hoi va khi tim dugc cdu trd 10i, ching ta s6ng véi
nhting diéu do!

Diy 1a chuong dau tién cta cudn sach. Vay ban c6
cau hoi la cudn sach nay néi vé diéu gi khong?

Rit cu thé, néi dung cudn sich nay tip trung vao
hanh trinh 15 ngay chuyén hoéa gitp ban tit mot tay
mo ban hang thanh mét ngudsi ban hang véi tim thic
ban hang chuyén nghiép. Nhu da chia sé & phan gidi
thiéu tac gid, t6i c6 noéi vé 2 tir khoéa chinh trong xuyén
sudt cudn sich nay la “hanh trinh trai nghiém khach

hang” va “quy trinh ban hang 8B".

V6i hanh trinh trai nghiém khach hang, nhiing trang
sach tiép theo chung ta sé cung nhau déng hanh va dao
sdu vao 7 muc do. Viéc thdu hiéu hanh trinh tam ly trai
nghiém khach hang sé gitp ban c6 cdi nhin dung din
hon vé ban hang va khi d6, ban sé khong con ban hang
theo ban ning nita ma sé ban hang theo dung cdu truc

tam ly ctia nguoi mua hang. Cu thé 7 mic d6 d6 nhu sau:
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Tix miic 0 dén miic 1: Ching ta sé cung nhau dao
sau vé y tuéng lam thé nao dé lam cho ngudi la thanh
ngudi biét minh.

Tix miic 1 dén 2: Chuyén bién ngudi biét minh
thanh ngudi thich minh.

Tix miic 2 dén 3: Chuyén bién ngudi thich minh
thanh ngudi ngudng mé minh.

Tix miic 3 dén 4: Chuyén bién ngudi nguéng mo minh
thanh ngui mua san phdm/dich vy chit lugng tit minh.

Ti mic 4 dén S: Chuyén bién ngudi mua san
phdm/dich vu chit lugng tit minh thanh nguoi
marketing cho minh.

Tit miic S dén 6: Chuyén bién ngusi marketing cho
minh thanh ngudi ban san phdm/dich vu chit lugng
gitp minh.

Tix mikc 6 dén 7: Chuyén bién nguoi ban san phdm/
dich vu chit lugng gitp minh thanh ngu6i mua thém
nhiéu san phdm/dich vu chit lugng tit minh.

D6 1a ndi dung dau tién cua cudn sich. Va & 7 ngay
ké tiép chung ta sé cing nhau dao sdu mot cha dé khac
v6i chién lugc ban hang 8B dé ban dé dang nhiing gi

ban muén. 8B bao gom:
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B1: Ban
B2: Ban
B3: Ban
B4: Ban
BS: Biéu
B6: Ban
B7: Bam
B8: Be

D¢ la nhiing gi ma ban hoc - tip — thuc chién dugc
& cudn sach nay. Sé co rdt nhiéu diéu tha vi dugc chia
sé thong qua nhiing cdu chuyén ma téi truyén tai vao,
moi khi doc xong 1 cau chuyén tuong ting véi 1 ngay,
ban hay danh nhiéu thei gian dé€ tra 1oi cac cau hoi
thuc hanh ma t6i truyén trao dén ban.

Diy khong phai 13 cuén sich doc cho vui, day 1a
mot cudn sdch co bai tap thyc hanh, ban cang luu tim
nhiéu dén cic néi dung thi mic d6 thdm thdu va tim
ddc cua ban sé cang dugc boc 19, luc &y cong viéc ban
hang cta ban sé cang thuén lgi va lam cho ban thém

yéu cong viéc ban hang.
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Chtc ban c6 nhiing trai nghiém tuyét voi véi cudn
sach nho nay! Con béy gid, dé tién cho viéc thuc hanh
cudn sach nay. T6i mai ban tham gia Cong Dong Ban
Hang 8B. Hodc quét ma QR nay dé tham gia Cong
Dong Ban Hang 8B:

Luu y: Giéng nhu v cong tap nhdy trude khi biéu
dién mot bai nhay, ban sé dugc luyén tiing dong tac
dé roi sau d6 rap lai thanh mét va cong ban hang véi
diéu nhdy trao gid tri cho khach hang tiém ning. Con
bay gid ching ta sé lam bai tap dau tién ctia ngay hom

nay, do la:



Hay tim toi 6 Google, nghién ciiu & sdch vé, quan sdt
doi thuc roi viét xudng it nhdt 3 chién lugc dé chuyén bién
tir “nguioi la thanh nguoi biét ban” thong qua internet. Sau
dd, hay giti bai tdp vao phdn binh ludn cia duong link nay
https://bit.ly/bhbaitap 1 hodc quét ma QR duéi ddy:

Hanh trinh van ddm luén bit ddu biang buéc chan
dau tién. Hay budc budc dau tién bang cich hoan
thanh bai tip ma toi giao cho ban, hanh dong thing
khong hanh dong.

Lai khuyén chan thanh, diing doc tiép cudn sich
nay trur khi ban da hoan thanh dugc bai tap 1.






Chuong 2
Hanh trinh trdi nghiém
khach hang voi 7 muc do




Ngay 2 Thiu hiéu nguyen lac,
[am chu cugc do,
chien thang cugc choi

Qﬁng doi hoi sé ra dugc két qua gi trong giai
doan nay, day chi 1a giai doan “mai riu” chui
chua chit cay dau...

D6 la cidu ndi ma tdi thuong hay “tu néi véi chinh
minh” trong nhiing giai doan dau cua viéc bit dau mot
cong viéc gi d6 méi hoac mot linh vuc gi d6 méi.

Bai khi chung ta bat ddu mot diéu gi d6 méi, ching
ta sé gap rat nhiéu rao can, trd lyc va phan 16n trusong
hop “bé cudc giita chicng” khong phai vi chung ta
thiéu tu duy, kién thic, phuong phap, cong cu mala do
ching ta thiéu tu tin vao nhiing gi ching ta dang lam.
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Tam ly con nguoi luén luén sé “nan” véi nhiing
thit “khong chic chdn’, ai cting vay thoi, tuy nhién véi
nhting ai ché ngy, quan ly, lam chu dugc tiéng néi nho
bén trong con ngudi minh (y thiic, luong tdm) thi 80%
ho da dat dugc muc tiéu, van d€ con lai chi la di tim
phuong phdp hiéu qua va “hanh dong can man” dé
thoi gian chiing minh thanh qua ma thoi.

Viéc ban hang ciing thé, khong ai sinh ra da gioi viéc
ban hang ma phéan 16n déu do ren luyén ma thanh. Tt ca

nhting ba me trén thé gian nay déu sinh ra nhiing em bé.

T6i nhan manh thém moét lan nita 14 tat cd ba me
trén “thé gidi giau c6” nay déu chi sinh ra nhing em
bé ding nghia ma thoi va da s6 ching ta déu khéi dau
gan nhu giong nhau, thé cho nén viéc ban hay ai d6
gioi hoac dé diéu gi d6 phan 16n la do ren luyén ma c6
hoac do méi truong tic dong tinh co ma co.

Khi hiéu diéu nay mong ban hay bét hodc ngung hin
viéc vién dan nhingly do nuc cudi nhu d6 la “nha nguoi
ta” con nha minh thi thé nay thé no dé roi lam minh tu

nhut chi ma thay vao d6 hay tu néi véi chinh minh:

Ong d¢, ba d6, con d6, thing d6, nho dé lam dugc
thi minh canglam dugc. Minh chi can...
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Thit nhdt: Minh tin 1.000% minh chdc chdn lam duoc.

Thit hai: Minh c6 muyc dich va muyc tiéu ro rang, cu thé
va hét sic chi tiét.

Thit ba: Minh c6 phuong phdp hiéu qud, ké hoach 16 rang.

Thit tu: Minh bén chi kién gan, kién nhdn, cdn man
lam nhiing viéc cdn thiét dé dat dugc muc tiéu nhu con
kién tha lau ddy to.

Ban phai hiéu rang su chic chin khong tu nhién ma
c6 ma dé la qud trinh boi dap lién tuc tit nhing trai
nghiém cam xdc cua cd nhin. Diéu nay c6 lién quan gi
dén viéc ban hang?

Rat lién quan, that sy rit lién quan & ché:

Khi ban bit ddu ban hang, ban thiéu ty tin vi ban chua
bao gi6 nhan ra ban dang ban hang. Ban s¢ ban hang!

Khi ai d6 khai sang cho ban ring ban hang la cudc
séng, ban c6 thém ti xiu niém tin vao viéc ban hang dé
ban dugc hang va tao ra thu nhép.

Sau d¢, ban di tim m¢t sain phdm hodc mét dich vu
dé ban va tré tréu thay ban bi tif choi ngay tir 1an dau
tién, vién gach ctia su chic chin viia x4y bi bua riu tit

chéi “d4p tan tic” va nat thanh tiing manh - moi thd
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bat dau lung lay va ban sup dé. Trai nghiém cam xdc
nay thay vilam ban s¢ ban hang, ban chuyén sang ghét
ban hang vi ban khong thich cam gidc bi tit ch6i mot

chut nao...

Ban da bo ra nhiéu céng stic d€ thuyét phuc nhu thé

ma ho chilic ddu néi “khong” thoi sao?

Niém kiéu hanh trong ban bi lung lay, cai toi cta
ban bi tén thuong va chuong trinh thit vong, gidn dg,
chan ghét cta ban dugc kich hoat nhu bat cau dao
bom nudc. Sy gidn d, thit vong, chan ghét tudn xdi

x4 nhu nuéc duge xa van.

Chia buo6n véi ban, con quy trong ban da dugc dip
song lai va dang ché ngu tim hon yéu dudi caa ban.
Nhung ré6i sau d6, bing kha ning y thiic tuyét voi ma

tao hoa ban cho...

Ban bit ddu nhan thic dugc rang gian di, chan ghét,
that vong ciing ching giai quyét dugc cdi bung doéi cua
minh, u6c mo dugc di du lich tu do hay mua sdm thoai
madi cua minh va xa hon la dta con dang thém siia cua
minh hodc xa hon n@ta la nhiing héa don hing thing
nhu dién, nudc, wif, d6 in, thiic uéng, tién nha tro, tién
vay ngan hang, tién hoc cho con, tién dam tiéc, tién cho

viéc phét trién méi quan hé va phat trién ban than...
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Ban cam thdy cudc s6ng nay that mét moi khi khong
c6 thu nhép va mot y tudng lée 1én vi nhiing 16i téi nai:

Khong ban hang dugc dong nghia véi khong cé thu
nhédp, ban hang chi don gian la ban dugc hang, ban
hang la cudc s6ng, ban hang la thuyét phuc, ban hang
la khoi goi va tao cam xtc cho khach hang tiém ning
rung rinh con tim lan khéi 6c d€ d6i ban tay dong day
dén tui tién.

Ban hangla giup ngudi khéc gidi quyét vin dé thong
qua lgi ich san phdm/dich vu ma minh dang ban, ban
hang la mét nhip flow theo dong chay ro rang, ban
hang phai c6 kich ban chudn di theo mét dudng ké -
follow the line, ban hang la viéc thdu hiéu tim ly, thoi
quen ctia ngudi tiéu dung.

Ban bat dau 1at thai d6 tiéu cuc cia minh sang mat
tich cuc nhu lat banh trang vi ban lai thdm thia thém
rdng cam xuc tiéu cyc ton tai vimdt muc dich tich cyc,
ttbuin sen nd - tirkhd ngudi tai. Ban nhan thic dugcla
minh dang khé qua réi va minh ma vugt qua thi chic
minh caing tai that. Ban bdt ddu xin tay do hoac vén

vay lén dé bat dau moét cudc doi méi:

Chay!
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Ban bat ddu hiéu ring d€ bdn dugc hang hay goi cdch
khdc la khéng bi khdch hang tii chdi, ban cdn phdi thay
doi phuong phdp, tu duy va thdi d¢ song. Ban bdt ddu
nghiém tiic hon v6i nhitng bai tdp ma téi dua cho vi ban
hiéu rang nhiing gi toi dua cho la hiéu qud - cé nghia la
mang lai hiéu sudt cao va cd thé nhan ban dugc, ban bt
ddu nudt ting chit va nghiém tiing gidy nhiing kién thiic,
bai tap ma téi dua cho...

Két qua la kién thiic ctia ban ngay cang tang, tu duy
cta ban ngay viing vang, kha nang chét sale caa ban
ngay cang diéu luyén, khach hang cam on ban réi rit,
tui tién ctia ban ngay cang day, tai khodn ngan hang thi
tiéng bdo tin nhan “ting ting” lién tuc, ban di du lich
thodi mai, mua sdm khong nhin gid, phung duéng va

bdo hiéu cha me du déy. Diéu gi xay ra viy?

Su chic chidn ctaa ban nhu cdi vong xodn 6c¢ ngay cang
dugc mé rong ra — diéu tich cyc kéo theo diéu tich cuc,
nguoi ngudi ngudng mé ban va cang nhiéu ngudi nho
thém sy giap dé tir ban, ban ngay cang giau. Wow!!!

Nghe thi suéng thit day nhung thoi hay “quay lai
thuc tai” di, bai tat ca nhiing diéu d6 xay ra khi va chi
khi ban gioi dugc ky ning ban hang. Va dé gioi dugc ky

ning ban hang, ban phai gidi viéc tao ra cam xuc cho
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ting hoat dong trong hanh trinh trai nghiém khdach
hang. O ngay hom qua véi bai tép 1...

Ban da dugc dong nao, tim toi, khdm phd vé viéc lam
nhu thé nao dé bién mot ngudi la thanh ngusi biét minh
va cing da viét ra dugc nhiing chién lugc cyc ky tha vi

nhung néu da lam bai tap, ban sé nhin ra diéu sau day:

Da phén ban lam lac dé vi t6i chi hoi ban la lam
thé nao dé ngudi la thanh ngusi biét minh chi khong
phaila ngudi thich minh va dic biét1a ban phai dong
nao trong viéc tim kiém chién lugc trén moi trudng
online, méi trudng internet chd khong phai moi

trudng truyén thong.

Thét ra mot phéan la do téi hoi khong ré rang, tuy
nhién d6 cang la muyc dich cta t6i dé ban dn tugng
vGi diéu ma toi vira néi 6 bén trén. Quay trd lai diéu
cot can la ¢ day toi sé chia sé chién lugc bién nguoi
la thanh nguoi biét minh théng qua internet. Don
gian thoi:

Dau tién, viéc ngudi ta biét minh xudt phdt tur viéc
ngudi ta d€ y dén minh, ma dé€ ngudi ta d€ y dén minh
thi minh phai c6 cdi gi d6 thu huat. Viy truy ra tuong tin

nguyén nhén c6t 16i roi va cau hoi dit ra cé phai la:
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Minh c6 gi dé thu hit nguoi khdc khién ho dé y dén
minh d¢ nhdn biét dugc minh trén méi truong internet?

V6i ban than toi khi gip cdu hoi nay thi toi tra loi
nhu sau:

Dé ngudi ta cha y dén minh thi diéu dau tién nguoi
ta phai bi minh thu huat da, cé rdt nhiéu yéu t6 thu hut

nhu la: thim my, lam mau, sy khéc biét...

Nhung nhiing diéu dé ciing chi la thodng qua thoi,
toi phat hién ra rang: Thit lam cho ngudi ta bi thu hut
dai lau va 4n tugng nhat chinh 1a minh cé dugc nhiing
thii ma nguoi ta dang khao khdt va thém thuong cé
dugc hay con goi la minh cé gid tri.

Diéu nay c6 y nghia la gi?

Don gidn ldm, § nghia cia diéu nay la, dé thu hit mot
ai dé — hay tim hiéu xem ho dang cdn gi va sau dé tao ra
mot mon qua mién phi giip ho gidi quyét dugc vin dé cia
ho. Lam nhu thé nao détao ra mot mon qua tdng mién phi?

O cic noi dung sau, toi sé tiét 16 cho ban cach cu thé
dé tao ra mot mon qua ting mién phi ma lam mot lan st
dung nhiéu lan. Ma thi vi & ché la chién lugc “qua ting
mién phi” hay & hai gach dau dong.

34



Thit nhét, c6 thé ting cho hang ngan ngudi, hang
chuc ngan ngudi vi da phan trong cudc song chung ta

déu gip vin dé na nd nhau.

Thit hai, tif trong tiém thiic cia con ngudiludén luén
mudn dugc dap on. Khi chung ta ting cho ai d6 mot
mon qua gi do dé gitp ho giai quyét vin dé, chung ta
sé c6 dugc mot yéu to vo cung quan trong trong moi
quan hé cua ta v6i khach hang tiém ning la ta c6 uy
quyén trong mdt ho, uy quyén trong tiém thiic cta ho.
Ho sé tim cich tra on ta bing cach nay hay cach khac
néu tuong tac v6i ho du nhiéu. Vay uy quyén la gi?

La viéc ta hon ho dugc mét diéu gi do, biét nhiéu
hon ho mét viéc gi d6 hoac c6 nhiéu hon ho mot viéc
gi do6. Day 1a yéu t6 tam ly rat quan trong giap chung
ta ban dugc hang, c6 uy véi khach hang tiém ning cua
minh dé ho ling nghe 16i ndj, 16i trinh bay cta minh.

Vay nén ban biét ciu tra 16i dudi goc do ctia toi réi do:

Viéc nguoi ta biét dén minh xudt phdt tit viéc nguoi
ta d¢ y dén minh, ma dé nguoi ta dé y dén minh thi
minh phdi cé cdi gi dé thu hut. Ddy la nguyén tic,
con nhiing gi ban trinh bay chi la chiéu thiic ma théi.
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Va chiéu thic xudt phat ti nguyén tic — sau nay khi
thiét ké hoat dong cho hanh trinh bién nguoi la thanh
ngudi thich minh, ban hay dya vao nguyén tac nay va
doc lai bai viét nay dé tim y tuéng. Loi néi gié bay, con
chit thi con mai!

Va chia sé thé cang qua dai cho mdt bai viét réi,
béy gio ban sé lam bai tdp ngay hom nay nhé. Luu y 1a
bai tdp hom nay sé khién ban hiéu r6 rang hon vé muc
tiéu thu nhdp ctia chinh ban, vi néu khéng c6 c6t méc
cu thé thi rat kho dé€ do luong va duy tri dong luc. Vay
nén, ban vuilong hoan hy tra 16i nhting cau hoi sau véi
tdt ca tim long cua minh d€ lam don bdy cho nhiing
hoat dong vé sau:

Thit nhdt, hay trinh bay it nhdt S Iy do tai sao ban phdi
bdn dugc hang?

Thit hai, hay bé qua nhiing gidi han va ban mudn ti
gio dén cudi nam ban dat dugc miic thu nhdp cu thé la
bao nhiéu tién?

Thit ba, dé¢ dat dugc muc tiéu dé thi ban cam két lam
it nhdt S diéu gi moi ngay va néu khong hanh dong moi
ngay thi ban sé phat ban than minh diéu gi?
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Thit tu, hay trinh bay it nhdt S chién lugc bién nguoi
biét minh thanh nguoi thich minh. Néu duoc, hay tim
nguyén tdc cho viéc tai sao nguoi ta thich minh dé phdt
trién thém nhitng chiéu thiic vé sau.

Hay nhé rang cudc s6ng la mét hanh trinh tim déap
an cho nhing cau hoi va s6ng trong nhiing ciu tra 16i,
trd 161 dugc nhiéu chiing nao, hiéu qua chiing nao thi
cudc song dé dang chting y.

Sau do6 hay gui bai tap vao day d€ dugc chinh sta:
https://bit.ly/bh8bbaitap2

Hodc quét ma QR dudi day dé€ vao noi ndp bai tép...

Chtc ban c¢6 mét ngay chién thing chinh minh

manh mé.



Ngay 3: Kiém tién hay mic ticn?

‘/‘/ éu ban da dit ra dugc cho minh mot muc tiéu
cu thé vé tai chinh, tién bac thi chic miing
ban béi vi ban da c6 sy r6 rang véi chinh ban than minh.
Ban biét khong?

Con duong ngan nhidt d€ ban dat dugc nhiing gi ban
mudn la biét dugc chinh xdc minh muén gi. Tuy nhién
chi muon thoéi chua du, boi ching ta dang séng trong
mot thé gidi rit c6 nguyén tic, d6 chinh 1a “nguyén
nhén tao ra két qua hay con goi la hanh dong tao ra
két qua” Viéc kiém tién cing thé, ki€ém tién ciing c6

nhitng nguyén tic riéng ctia nod.
y

Tién bac khong khoi khoi tu roi xuéng dau ban dau

ma phai c6 mot nguyén nhan gi dé dé tao ra dugc két
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qua. Vi du nhu lam c6ng an luong, ban hang, dau tu

hoac don gian 1a di 4n xin...

Cho du la gi di nta, d€ kiém dugc tién thi ban phai
bo cong bo stic ra ma lao dong dé€ dai ldy thanh qua
chi ludi biéng giong nhu ha miéng chd chudi rung thi
bao gi6 méi c6 tién?

Nhiéu ngudi ct nghi rang viéc dau tién d¢€ co tién
la phai di kiém tién, sai r6i tién xung quanh ta c6 thiéu
dau ma kiém?

Xung quanh ta dang c6 dong chay v6 hinh cta hang
chuc ty do la vdy quanh nhu song nhu bién vy do, tién
khong thiéu baéi xung quanh ta ngip tran tién. Khong
tin ban ctt nhin xung quanh di, tién v6 s6 ké. Nhung

mau chét 1a gi?

Tién d6 hodc dong tién d6 ta dang khong s6 hiu,
dé s6 hiu thi ching ta phai lam moét cdi gi d6 dé “muc
tién”. Viéc nhin thdc dugc tién dang ton tai xung
quanh ta nhiéu v6 s6 ké la mét nhan thic hét suc ly
thu boi luc d6 ching ta sé thoi khong di kiém tién nia
ma bay gid chi tip trung vao muc tién ma thoi. Nhin

ma xem...
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Nguoi an xin dang miic tién vao tii minh tir long
thuong hai ciia ngudi khdc.

Ba bdn chdo long dang miic tién vao tii minh tif viéc
cung cdp bita dn cho nguoi khdc.

Gido vién dang miic tién vao tii minh tit hogt dong

gidng day ctia minh cho hoc sinh.

Anh chay Grab dang miic tién vao tidi minh bdng viéc

gitip nguoi khdc di chuyén.

Nhan vién bt dong sdn, co ddt dang miic tién vao tii
minh bing viéc gidi thiéu mdnh ddt phix hgp cho nguoi

muodn dinh cu.

T6i thi dang miic tién ciia ai d6 bdang viéc bdn cho ho
mot cudn sdch hodc dao tao ho mot ky nding gi dé. Ban
thdy chua?

Ban chdt ctia cdu chuyén bdn hang la cdu chuyén
ching ta muc tién bang diéu gi va chung ta dang gitp
mot ai khac giai quyét dugc diéu gi thong qua cdi gdo
muc cta ching ta. Vay cau hoi dat ra, ban dang muc
tién thong qua diéu gi va liéu ban da biét cich muc
tién hiéu qua hay chua?

Mic tién hiéu qua & day cé nhiéu diéu dé€ ban lim

ching han nhu mdc mét 14n ma dugc nhiéu tién hay
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muc it tién ma mac dugc nhiéu lan, ching ta sé ban vé
diéu nay sau. Quay trd lai cdu chuyén muc tiéu vé tién
bac, tai chinh cua ban...

Gid st muc tiéu ctia ban 1a mot tram triéu tir gio
dén cudi nim, lam thé nao d€ dat muc tiéu nay?

Noi dén muc tiéu lai mudn ndéi dén & Viét Nam
dang r6 1én mot phong trao 1a st dung stic manh tiém
thc, luat hdp dan, tu ky am thi, NLP d€ dat dugc muc
tiéu bang cich hinh dung, tuéng tugng, nhic di nhic
lai viéc minh muén dat dugc muc tiéu va biét on sau

do6 cau xin dugc Va Tru giup d6, gui nguon lyc.

Ban c6 thé tim hiéu thém nhiing cuén sdch nhu la
Stic manh tiém thiic, bi mdt d€ hiéu thém hodc cé thé
doc Chuong 13 cua cudn sich Phuong phdp ghi nhé
dinh cao ma toi 1a tic gia d€ hiéu thém diéu nay. D€
lam gi?

Bang viéc hinh dung, tudng tugng vé viéc ban
mong mudn — ban sé xdc dinh r6 rang hon vé muc
tiéu cta minh va viéc lap di ldp lai hinh anh ma ban
mong mudn sé giap ban nhé dén muc tiéu cua minh
ma hanh déng dung huéng hon — ching ta la mét loai
dong vat bac cao nhung hay quén.
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Va vdi viéc ban cdm nhén su biét on sau d6 cau xin
nguon luc ti Vi Try d€ lam nhting diéu y nghia hon
cang hop ly thoi vi c6 mot sy that la chung ta 1a mot
phan ctia Vi Try, Vi Tru trong ta va ta 1a mot Tiéu Va

Try trong mot Dai Va Tru.

Chung ta Ia con caa Vi Try, ctia Me Thién Nhién —
changlé dta con ctia minh xin nguén luc dé khéi nghiép,
lap nghiép lam dai su giap d6 nguoi khic con Va Tru
giau o, du da va day tinh yéu lai né ti chéi hay sao?

Tuy nhién, chi stt dung nhiing diéu trén thoi chua
du vi nhu nhting gi toi chia sé tit ddu, ban dang s6ng
trong mot Thé Gidi c6 nguyén tic la “hanh dong thi
mdi tao ra két qua” va véi muc tiéu cta ban, ban can
phai c6 mét chién lugc, mot ké hoach ré rang dé dat

dugc né. Bang cidch nao?

Toi sé chia sé cho ban vao nhiing ndi dung tiép
theo ctia nhiing ngay khdc trong cudn sdch nay. Bay
gio chung ta sé quay lai v6i van dé quan trong ctia ngay
hom nay, d6 la hanh trinh bién nhiing nguoi biét minh
thanh nhiing nguoi thich minh.

Viy céu hoi dit ra la lam thé nao dé€ chuyén bién
ngudi biét minh thanh nguoi thich minh?
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Nhu toi da chia sé tif trudc, chién thuat khong quan
trong bang nguyén tic — nhiing ciu tra 16i thién vé mat
chién thuat & thoi diém hién tai, ban c6 thé ty tim hiéu
va trd 10i sé tot hon 1a toi trd 16i nhung vé mat nguyén
tac thi toi sé phéan tich cho ban hiéu ban chit cuaa viéc
ngudi ta thich minh dén tit ddu dé ban ty dién thém
vao 6 chién thuat ctia ban. Vay ban chét ctia viéc nguoi
ta thich minh dén ti dau?

D& tra 16i cau hoi nay, ban hay nghi dén hai t6 chic
ton gido dugc nhiéu nguai biét dén va yéu thich nhat
nhi thé gidi, d6 1a Thién Chua gido va Phat gido. Vay
cau hoi dit ra la tai sao nhiéu ngudi biét dén va nhiéu
ngudi yéu thich hai té chic ton gido nay?

Cau tra 16i don gian la do khi dén véi nhiing t6 chic
ton gido, con nguoi ta thudng nhan dugc sy dong vién,
khich 1¢, cach thic dé vugt qua néi khé, niém dau va
tién vé su binh an, vui vé va hanh phuc hoic dua hoan
canh, cam xtc ctia ban thin vé mtc can bang.

Diéu nay noéi 1én mot diéu ring dé€ lam nguoi khac
thich minh, minh phai dong cam, ling nghe véi nhiing
vin dé ctia ho va r6i ho trg ho giai quyét dugc nhiing kho
khan trudc mit, sau d6 phai tim moi cach mang lai cho

ho cang nhiéu tiéng cudi cang t6t trong cudc séng ctia ho.
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Tém lai, d€ ho thich minh, minh phai “ldy di dugc
ndi buén ctia ho” va mang dén cho ho dugc nu cudi
rang r6 hoac mot tuong lai méi hon, siang hon, dep dé
hon. Con nguoi la thé, ho chi quan tim nhiing vin dé

cta chinh ban than ho la nhiéu!

Lay vi du vé viéc toi trude ddy tan tinh ngudi vo caa
minh (mot phi vu t0i ban thin minh thanh cong). Téi
va ban dy chi biét nhau théng qua internet va cu thé 1a
qua Facebook.

Mot ngudi & mién Bac, mdt nguoi ¢ mién Nam —
hai ngudi cdch nhau hon 2.000km. Viy t6i da lam céch
nao dé c6 thé khién c6 dy Nam tién — c6 nghia la vugt
hon 2.000km dé dén Sai Gon va lap nghiép, lap gia
dinh cuing t6i?

Diéu dau tién nhu nhiéu ban da tra 16i & bai tap 2
ring phai dep dé, sach sé vé profile cd nhén, an noi
phai c6i m& - lich sy, avatar phai ¢6 anh dai dién chinh
cht chi khong thé xué xoa hinh con méo, Pikachu hay
cai ciy hodc con cd dugc. Roi sau do phai like, phai
comment quan tim nhiing status ctia nguoi dy dé
ngudi dy dé'y...

T4t ca chi la nhing chiéu thic va sé nhu mudi bo

bé, v6 ich néu nhu ngay tir dau t6i khong xac dinh muc
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tiéu r6 rang — minh sé chuyén bién c6 gai nay thanh y
trung nhan cta minh. Viéc tiép can mot diéu gi d6 véi
mot muc tiéu ré rang sé la dong luc manh mé khién

ching ta hanh dong va bang bang tién vé dich.

Tiép dén, téi mot ldn nita sit dung ding nguyén tdc dé
nguoi ta thich minh, dé la lang nghe, dong cam véi nhiing
noi khé niém dau ciia ho va sau dé go rdi cho ho tii tis va
roi tung don quyét dinh, vé ra cho ho dugc mot tuong lai
tuoi sdng hon vdi nhiing 16i néi ¥ nghia ma minh gieo cho
ho va tudi tiam lién tuc.

Lam ding nguyén tic nay, toi ti€p cin véi co dy va
bat dau tro chuyén. Trong luc tro chuyén, t6i tim moi
cach dé c6 4y m& long minh ra ma chia sé vé nhiing cau
chuyén cd nhéin cta c6. Thay vi nhiéing cau hoi mang
ndng tinh hoi cung, diéu tra nhu em 4n com chua, em
c6 doi bung khong, em sdp di nga chua thi toi thay d6i
béing viéc hoi nhing cau hoéi mé cé nhiéu dép 4n tra
16i nhu:

Hom nay em vui vi diéu gi?

Ngay hom nay ciia em c6 gi thii vi k€ anh nghe vdi nao?

V6i viéc nhin dap an ti nhiing cau héi mé ma minh

hoi, t6i dé y — ndm bat va ghi nhé dé c6 di liéu ma
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tuong tic. Lic tro chuyén thi méi biét rang c6 4y viia
chia tay nguoi yéu va c6 y dinh khong yéu ai nita. Diéu
nay ciing giong nhu khach hang tiém nang tir ch6i mua

hang khi minh con chua trinh bay mén hang vay.

Toi cing khong phan ting gi nhiéu, tiép tuckién nhan
ling nghe nhiing néi khé, niém dau ctia ¢6 gdi 4y va tinh
nguyén lam cai thung rac dé c6 dy x3, xa nhiéu lan thi c6

4y mit di sy phong thu la téi dang cua cdm c6 4y.

Thanh cong budc 1, laing nghe va d6ng cam nén toi
chuyén qua buéc thi 2, dan dit va huéng co dy vé mot
tuong lai tuoi sang hon ma c6 dy xtng dang c6 dugc.

Va quy trinh ling nghe, dong cam d¢€ hiéu lan dan
dat vé mot tuong lai tuoi sang ctt lién tuc lap di lap lai
cho dén khi c6 4y ra moét quyét dinh khac vé méi quan
hé trai gdi va cho chinh tuong lai c6 &y mdt co hdi méi
vé chuyén tinh cam, nhan biét da dén dung thoi diém
c6 dy tu biét dén minh chuyén sang thich minh nén t6i

dé xudt c6 4y vao Nam va t6i ho trg thém. Co dy gat!

Chuyén con dai nhung tuu trung nguyén tic la nhu
thé - Toi viét dai nhu thé nay cang vi mét long mot da
thong qua ciu chuyén cd nhan ctia minh dé chiing minh
cho ban thdy “nguyén tic lam ngudi khac thich minh rat
don gidn”, n6 chi xoay quay nhiting tit khoa nhu:
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Niém vui, néi budn, ldy di, mang dén, ling nghe,
dong cam, dan dit, huéng dén, can bang, hanh phdc,
thanh cong.

Va téi tin ring thong qua viéc ban thdu hiéu nguyén
tdc nay, ban sé tiép can vi khdch hang tiém ndng véi muc
tiéu ro rang hon. Sau dé sé kién nhdn ldng nghe ho, dong
cdm v6i ho va roi mang dén cho ho nhiing bai hoc, nhiing
niém vui, nhiing tiéng cuoi nhiéu hon. Ho chdc chdn sé

thich ban.

Tam ngung bai chia sé ngay hom nay va ban sé buéc
dén phan luyén tip ctia ngay hom nay véi 2 bai tap thu vi:

Bai tdp 1: Hay viét mot bai viét dai hon SO0 tir k€ lai
cdu chuyén ma ban da lam cho ai dé thich ban va sau dé

phan tich nhiing yéu t6 ma ban lam cho ho thich ban.

Baitap 2: Hay trinh bay it nhdt S chién thudt dé chuyén
bién mot nguoi nao do thich ban thanh nguoi nguong mo

ban va néu dugc, hay tim nguyén tic ding sau viéc nay.

Bai tap 3: Ro rang tao nén sy dé dang, chiing ta cdn
bit ddu vdi muyc tiéu xdc dinh. C6 cdu néi la “bdn hang ty
1¢ thudn v6i thu nhap”, vdy ban hay xdc dinh muc tiéu ti
gi0' dén cudi ndm nay, ban quyét tdm miic dugc bao nhiéu

tién tir cong viéc bdn hang cia ban?
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100 triéu, 200 triéu... nhiéu hon niia?

Cho div la bao nhiéu thi cing hay hoan thanh bai tdp
nay va giti vao nhom kin.

Chuc ban lam bai tdp trong sy vui vé. Sau khi lam
xong hay gui lai bai vao nhém nhé. Link gui bai tai day:
https://bit.ly/bh8bbaitap3

Hodc ban c6 thé bat phan chup anh caa dién thoai
lén, sau d6 tim ché va quét ma QR dé€ dugc chuyén
huéng thing dén noi ndp bai tap.

Chtc ban manh mé vugt qua bai tap nay!



Ngay 4: Nouyen (ac tao mua tien

M 0t budi sang nhu moi ngay binh thuong
trudc khi lam viéc, toi c6 thoi quen doc bao
dé cip nhit tin tdc. Chot d6i mat diing lai 6 mot bai viét
c6 tiéu dé “Tham vong cita 6ng chii TikTok”.

Toi to mo vé nguoi dan 6ng tri gid 100 ty do la va
bat dau doc, cang doc cang cam thdy hay vé nhiing gi
viét vé 6ng — ngai Zhang Yiming. Tén ctia Zhang dugc
dat theo mdt ciu tuc ngi ¢6 ctia Trung Qudc, coé nghia
1a “lam moi ngudi ngac nhién ngay tir1an thir dau tién”

Trong bai viét c6 mot doan ma t6i vo ciing 4n tugng
vé ong, d6 la: Pong nghiép ctia Zhang ndi ring 6ng la
ngudi rat gioi kiém ché. Ho hau nhu khong biét lac

nao nguoi dan 6ng nay vui hay buén. Trong cic budi
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tro chuyén, Zhang luén gi@ t6c d6 va 4m lugng déu
déu. Biéu cam manh liét nhit 6ng tiing thé hién chi
don gidn la cau néi “Lam thé nao diéu nay c6 thé xiy
ra?”.

Cau ndi “Lam thé nao diéu nay c6 thé xay ra?” that
st la mot cdu ndi qud quyén nang mdé cho chung ta
nhiing canh cta co hoi méi dé chinh phuc duge muc
tiéu va uéc mo.

Nhan dip tinh c6 doc dugc cau noi nay, t6i ciing ldy n6
lam phan m& dau cho chu dé ngay hom nay dé tiép tuc
ban luin vé viéc lam nhu thé nao dé€ c6 thé chinh phuc
cot mdc tai chinh ma t6i da hoi ban ¢ ngay hom qua.

Néu ban van chua lam thi hay quay tré lai va hoan
thanh bai tap 3. Néu ban da lam bai tép roi thi hay doc
ti€p nhiing dong tiép theo day.

Gia su toi trd 16 ring, t gio dén cudi ndm, muyc tiéu
tai chinh cua toi don gian la c6 thém dugc 100 triéu

VND vao tai khoan ngan hang ctia minh.
Véy lam thé nao diéu nay c6 thé xay ra?

V6i kinh nghiém da doc hon 1.000 cuén sich va
kinh doanh thyc chién véi vai tro 1a Téng Gidm déc
caa CTCP Truyén thong Gia Tri Viét — hoat dong
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duéi thuong hiéu LUSKILL thi t6i khing dinh, dé tao
mua tién chung ta cin thiu hiéu mét nguyén tic ma

toi ty ddt cho no cai tén 1a nguyén tac tao mua tién.

Biing viéc thdu hiéu nguyén tdc nay va séng mot cdch
ky ludt, chiing ta khong chi gia tang thu nhdp theo cdp s6
cong ma con so thdt sy sé di theo cdp s nhan.

Lan dau tién t6i biét nguyén tic nay khi t6i doc
cudn sach Bi quyét tay tring tré thanh triéu phii cta tac
gia Adam Khoo, that sy thi truéc dé doc xong toi cing
khong 4n tugng cho mdy nhung sau nay khi da vuot
qua dugc giai doan lam cong an luong dé tién téi viéc
lap doanh nghiép kinh doanh thi t6i thdm thia cong

thitc nay mot cach rit sdu sic boi vi sao?

Bai vi lap doanh nghiép la dé€ kinh doanh va kinh
doanh thi phai tao ra dugc l¢i nhudn, tao ra mau dé
nuoi séng doanh nghiép. Va cong thic nay truc tiép
chi phéi dén két qua doanh thu, lgi nhuin coa moét

doanh nghiép nén né la cuc ky quan trong.

Viy cong thiic, nguyén tic tao mua tién nay la gi va
bao gém nhiing diéu nao lai vi diéu dén thé?

N6 1a tap hop cua 8 yéu t6 ma ban can tim hiéu mot
cach ti ton sau déy, luu y hay danh thoi gian nghién ctu
that ky yéu t6 dugc goi la xuong séng thu nhap caa ban:
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Yéu t6 1: Lugng khach hang tiém ning (1)

Lugng khach hang tiém nang la s6 lugng khach
hang tiém ning ma cong ty cé dugc thong qua cic
kénh tra phi quang cdo dé c6 hodc khach hang ty tim
dén hoac do nguoi quen gidi thiéu.

Viduy 6thang 1/2023 dén thang 12/2023 - LUSKILL
c6 luong khach hang tiém ning la 1.000 ngudi.

Yéu t6 2: Ty 1¢ mua hang trung binh (2)

Ty 1¢ mua hang trung binh 1a ty 1é khach hang tiém
nang tré thanh ngudi mua hang. Vi du ¢ thang 1/2023
dén thang 12/2023, LUSKILL c6 lugng khach hang tiém
nang la 1.000 ngudi. Va c 10 ngudi thi c6 3 ngudi mua
hang tir cong ty thi ty 1¢ mua hang trung binh 1a 30%.

Yéu t6 3: Lugng khach hang that sy (3)

Tu lugng khéch hang tiém ning (1) va ty 1¢ mua
hang trung binh (2) ching ta nhan véi nhau thi sé
ra dudc lugng khach hang that sy (3). Vi du & thang
1/2023 dén thang 12/2023, LUSKILL c6 lugng khach
hang tiém nang la 1.000 ngudi va cd 10 ngudi thi co 3
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ngudi mua hang tif cong ty thi ty 1é mua hang trung
binh 1a 30%.

bé tinh dugc lugng khich hang that sy chung ta ldy
1.000 khach hang tiém ning (1) nhan véi véi ty 1¢ mua
hang trung binh 12 30% (2).

Vay két qué ctia 1.000 x 30% = 300 (3).

Yéu t6 4: $6 tién mua trung binh (4)

S6 tién mua trung binh Ia s6 tién trung binh ma
mot khach hang chi ra dé mua mét san phdm/dich vu
cua ban. Vi du, ¢ thang 1/2023 dén thédng 12/2023,
LUSKILL c6 lugng khach hang tiém nang la 1.000
ngudi va ct 10 ngudi thi c6 3 ngudi mua hang tit cong
ty thi ty 1é mua hang trung binh 1a 30% va lugng khéch
hang thit sy la 300 nguai.

V6i méi ngudi mua hang, ho chira 5.000.000 VND.

Yéu té 5: $6 lan mua trung binh (5)

S6 lan mua trung binh la s6 lan trung binh mot
khach hang mua san phim/dich vu gi d6 cua ban.

S6 ldn mua trung binh c6 thé la 1 hodc 2 hodc vo s6

53



ké (ching han hang tiéu dung thudng ngay nhu kem

dénh ring, ddu in, nudc mim...).

S6 lan mua trung binh ctia khach hang cang nhiéu
thi doanh thu cta ban cang tang. Vi dy, thang 1/2023,
LUSKILL c6 lugng khich hang tiém ning la 1.000
ngudi va ¢t 10 ngudi thi cé 3 ngudi mua hang tif cong
ty thi ty 1é mua hang trung binh 1a 30% va lugng khéch
hang that sy la 300 nguoi.

V6i méi nguoi mua hang, ho chira 5.000.000 VND

va s6 lan mua trung binh méi nam ctia ho la 4 lan.

Yéu té 6: Doanh thu (6)

Doanh thu la téng s6 tién ma ban kiém dugc ma chua
triv di chi phi sdn xudt va vé6i sy két hop cia nhiing yéu
t6 (1) (2) (3) (4) (S) thi doanh thu duogc tinh nhu sau:
Doanh thu (6) = (3) x (4) x ()

Chu y doc ky lai nhiing gi t6i da trinh bay, truéc do
toi da théng nhat cho banla: (3) = (1) x (2)

V6imoingusi mua hang, ho chira s6 tién mua trung
binh 1 5.000.000 VND va s6 lan mua trung binh méi

niam cua ho 1a 4 1an.

54



Vay doanh thu ctia LUSKILL trong mét nam sé bang
300 khéch hang that sy (3) nhan véi s6 tién mua trung
binh 13 5.000.000 VND (4) va nhéan véi sé lan mua
trung binh 1 4 (S).

Vay két qua ctia 300 x 5.000.000 x 4 = 6.000.000.000
(6 ty VND)

Yéu to 7: Ty 1€ 1¢i nhudn

Ty 1¢ lgi nhuén 1 con s6 1gi nhuan (tinh bing phin
tram) ban thu dugc sau khi l4y doanh thu trit di chi phi
sé dugc moét con s6 nao d6. Tiép do, ldy con s6 do6 chia
cho doanh thu va tiép tuc nhan véi 100.

Vi du: Toi bdn mot cudn sdch gid 370.000 VND (thu
nhdp) trong d6 chi phi dé in dn, van chuyén, marketing la hét
150.000 VND (chi phi).

Vidy vdéi méi cudn sdch bdn ra thi téi c6 loi nhudn la
370.000 - 150.000 = 220.000 VND (lgi nhudn).

Sau dé détinh ty 1¢ lgi nhudn thi lcfy 220.000/370.000 = 0,59.
Tiép tuc ta ldy con s6 0,59 x 100 = 59% (ty I¢ loi nhudn).

Vidy vdi moi cudn sdch dugc ban ra thi ty 1¢ lgi nhudn ma
toi thu duoc la 59%.
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Tuong tu nhu thé, bay gio véi con s6 16n thu nhép
vi du caa LUSKILL la 6.000.000.000 VND va chi phi
12 1.000.000.000 VND.

Vay véi cong thiic Lgi nhuan = Doanh thu - Chi
phi thi téi sé 14y 6.000.000.000 - 1.000.000.000 =
5.000.000.000 VND.

Sau d6 d€ tinh ty 1¢ lgi nhuén thi toéi ldy
5.000.000.000/6.000.000.000 = 0,8333.

Tiép tuc tdi ldy con s6 0,833 x 100 = 83,33% (ty 1é
lgi nhuan).

Viy ty 1 1gi nhuén caa LUSKILL ca ndm la 83,33%.

Yéu t6 8: Lgi nhuan (8)

Loi nhudn hay con goi la tién 1oi la khodn tién ma ban
nhdn dugc sau khi ldy doanh thu trit di chi phi van hanh/

san xudt sé ra dugc mot con s6 nao do.

Vi du: LUSKILL c6 téng doanh thu mét nam Ia
6.000.000.000 VND va chi phi vin hanh/san xuit 1a
1.000.000.000 VND.

Vay v6i cong thiic Lgi nhuén = Doanh thu — Chi phi
=6.000.000.000 - 1.000.000.000 = 5.000.000.000 VND.
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Con s6 5.000.000.000 VND chinh la 1gi nhuidn ma
LUSKILL thu dugc.

Hodc c6 thé tinh bang cdch sau: Loi nhudn = Ty 1¢ lgi

nhudn x Doanh thu.

Vi du nhu 6 (7), toi da tinh ra con s6 ty 1¢ lgi nhudn
la 83,33% va con s doanh thu la 6.000.000.000 VND.

Vay dé€ tinh dugc lgi nhudn ta lam phép tinh:
6.000.000.000 x 83% = ?

Ban th tinh xem nhé!

Tém lai cong thiic tao mua tién nhu sau:

_/ -

Lugng khdch hang tiém ndng
x Ty 1¢ mua hang
= Lugng khdch hang
x SO tién mua trung binh
x S0 ldn mua
= Doanh thu
x Ty 1¢ loi nhudn

= Lgi nhudn

) s
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Vay v6i con s6 100.000.000 VND lgi nhudn tur gio
dén cudi nam 13 muyc tiéu thi ching ta vach ké hoach
nhu thé nao?

V6i moéi cudn sich bdn ra, ching ta thu duogc
80.000 VND tién lgi nhuén. Viy d€ c6 dugc lgi nhuén
100.000.000 VND chuing ta phai ban dugc bao nhiéu
cudn sach?

Chung ta lam mot phép tinh nho nhé, ching ta ldy
100.000.000/80.000 = 1.250 (cuén sich).

Vay dé c6 dugc 100.000.000 VND véi loi nhuén la
80.000 VND/cuén thi ta phai ban dugc 1.250 cuén
dong nghia véi 1.250 khach hang néu ban cho méi
ngudi mot cudn hodc 625 cuén néu ban cho méi
ngudi 2 cudn hodc ban cho 416 nguosi néu méi ngudi

mua 3 cudn. Tuyét!

Vay cau hoi dit ra tiép theo la lam nhu thé nao dé

bén 1.250 cudn sach cho méi ngudi 1 cuén?

Hoac 625 cudn sdch cho mdi ngudi 2 cuén hodc 416
cudn sach cho méi nguoi 3 cudn véi gia 370.000 VND
la bai toan 1¢i nhudn 100.000.000 VND dugc gii quyét.

Theo ban thi ching ta sé gidi quyét diéu nay bing

cich nao?
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Sé ¢6 nhiéu chién lugc, dan dan toi sé chia sé thém.
Con bay gio ching ta sé quay lai v6i viéc hanh trinh
bién ngudi thich minh thanh nguéi nguéng m¢ minh.

Cung tuong tu nhu nhiing bai tip trudc, toi sé dua
ra nguyén tic con ban sé phat trién cdc chién lugc va
chién thuat. Viy & bai hoc hom nay, t6i sé gidi dap
thic mic cta ban la nguyén tic nao dé chuyén bién ti

nguoi thich minh thanh nguoi nguong mé minh?
Mot tu thoi, d6 chinh 1a ch@ “phuc”, ho phuc minh
thi ho sé nguong m¢ minh. Vay nén, ché nhoé hon naa
ching ta chi cin trd 16i cau hoi la lam thé nao dé mot
ngudi thich minh ho phuc minh la xong ding khong?
Vi day 1a cuén sich c6 thuc hanh, toi sé khong tra
161 qua chi tiét ma chi dat cdu hoi di sdu vao ban chit
dé ban phai tim toi, ndng cao tinh than ty hoc, tu dong

nao dé linh hoat véi cac tinh huéng ban hang sau nay.

Bai chia sé hom nay tam ngung & day vi khd dai va
hém nay sé c6 3 bai tip rdt quan trong. Mot bai tap c6
lién quan dén tinh todn cdng trii nhan chia dé ra con
s6 cu thé dang hoang va hai bai tap sé thién vé sy dong

nao vé cac chién thuat, chién lugc cu thé:
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Bai tdp 1: Gid sit ban dang mudn miic dugc thu
nhdp la 100.000.000 VND bing viéc bdn sdch vdi gid
370.000 VND va lgi nhudan méi cuén 80.000 VND thi
ban sé chon gidi phdp nao trong ddy va tai sao ban lgi
chon gidi phdp dé ma khong phdi gidi phdp khdc?

+ 1.250 cudn sdch cho moi nguoi 1 cudn.

+ 625 cudn sdch cho méi nguoi 2 cudn.

+ 416 cudn sdch cho méi ngudi 3 cudn.

Bai tdp 2: Hay trinh bay it nhdt S chién thudt dé
chuyén bién mot nguoi thich ban thanh nguoi phuc ban

trén moi truong online?

Bai tdp 3: Hay trinh bay it nhdt S chién thudt dé
chuyén bién mot nguoi nao dé nguong mo ban thanh
nguoi mua san phdm/dich vu chdt lugng tit ban va néu

dugc, hay tim nguyén tic ding sau viéc nay.
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Bai tap dai, chic ban thu xép thoi gian d€ hoan
thanh va nh& danh hét tAm stc vao lam vi chinh ban sé
nhan dugc trai ngot tir nhiing gi ban gieo & thoi diém
nay. Ching c6 cai gi bat dau la dé dang ca, chic ban
sém vuot qua thu thach.

Va luu ¥ ring, khong copy bai ti nhau trén Cong
Doéng Ban Hang 8B cang nhu khong lam bai tip hoihot.

Toila mét ngudi rat nhay vé ngoén tir va doc dugc ca
thdi d¢ ddng sau con chi;, thé cho nén hay lam bang tat
ca nhiét huyét dé chung toi strta bai cho ban nhé

Gui lai bai tai day: https://bit.ly/bh8bbaitap4

Hodc quét ma QR dévao chinhxdc noindp baitép...




Ngay D: nguyen ac cot 1oi
dé ban duge hang

xin chao Phan Thanh Dang!

Day 1a biic thu t6i gui ban vao thoi diém
mot ngay mua thing 11 nim 2023 cta Sai
Gon hoa 1§, t6i da tran trd rdt lau khong ddm
viét va dén thoi diém ngay hom nay t6i thit
su khong thé chiu dung dugc nhiing gi ma
ban ddéi xt v6i tOi nia nén todi quyét tam viét
ra dé noi v6i ban ring:

Ban la dé khon nan!

Téi va ban, ching ta da dong hanh cting nhau
dugc 30 niam trdi (1993-2023) nhung nhin
lai ma xem ban da déi x& véi t6i té bac nhu

thé nao trong sudt chiing &y nim qua?
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Ban thuong xuyén ngti ddy mudn, ban ludi tap
thé duc, ban thuong xuyén thic khuya, ban
thudng xuyén buodn rau trudc nhing nghich
canh, ban thuong xuyén lo lang va réi ban nap
cho t6i khong biét bao nhiéu la d6 an, thic
uong doc hai dé réi t6i ngay cang suy kiét. Con
ginta?

Ban gieo cho t6i hy vong vé nhiing u6c mo
to 16n, vi dai nhung réi ban chan chu hanh
dong, ban tri hoan hanh phic, thanh cong va
gidu cd... tht ma t6i xting dang cé dugc. Toi
that sy thit vong vé ban, d6 t6i.

Nhiéu ldc t6i muén hét 1én véi ban 1a tai sao
ban s6ng mét cach dang chan véi nhing thoi
quen x4u nhiéu thé?

Ban c6 biét la nhiing diéu ma toi vita ké § bén
trén c6 thé lam ban bi chét sém va lam cho
chat lugng cudc séng cua ban giam di khong?
La ngudi ban, ngudi anh em, ngusi dong
hanh, nguoi cung khé, ngudi chia vui, nguoi
san sé ndi buén va ngusi dan dit ban trong
su6t 30 nam trdi thi hon ai hét toi thau hiéu
ban rat nhiéu va toi cang thuong ban khong
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ké xiét. Thong qua biic thu nay toi viét ra véi
muc dich khong phai dé ché ban, chui ban

ma diéu to6i that sy mudn noi la...

Ding a, ban la mét thanh nién tai ning so
v6i rdt nhiéu anh em, ban bé déng trang Ia.
Bang ching la ban c¢6 nhiing thanh tich ding
ngudng mo ma khong phai ai ciing lam dugc.

O tudi caa ban, toi that su phuc ban khi ban
la tdc gid ctia nhiéu cudén sdch va c6 dugc mot
ly tuéng cao dep, mdt tdm nhin xa nhung r6
rang, mot nhan cach séng tét dep va dao duc
thi tuyét voi, moét thanh nién ludén manh mé
vuon lén tir nghich canh va luén sin sang
gitp d& nguoi khéc.

T6i cang thém phuc ban vi ban cé nhiing “udc
mo dé doi” hét siic ly thii véi “mot long mot da
khao khdt” lam cho ky nang, kién thiic, tu duy
ctia nguoi Viét Nam ngady cang tang lén dé nguoi
Viét, nhitng nguoi con mdu dé da vang dong
giong Lac Hong ngay cang cé nhiéu co hoi sdnh

vai vdi nhitng cudng qudéc ndm chdu.

Vi vai tro 1a mdu thit caa ban, 13 hon xac, 1a

luong tdm cta ban, la tdm hon thén thic caa
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ban nén t6i luén thiy uéc mo lam cho nguoi
Viét Nam “xudt khéu tri thic thay vi nhép
kh4u tri thtc” dang hién httu, dang chdy am i
nhu Itra than va ¢6 nhiéu ldc ddm than mudi
ay lai ruc chdy nhu lta d6 dang chay trong

mau huyét caa ban.

Ding biét khong, ban that sy c6 du diéu kién
thuin duyén vé ca tim, tai lan duc d€ tro
thanh mot con ngudi vi dai dan dit thé hé
tré Viét Nam. Thé cho nén, toi tin ring hén
thiéng song nai D4t Viét va xa hon ntta 1a Me
Thién Nhién - Cha Vi Tru sé luén ung ho
ban, trg duyén cho ban, tao diéu kién thuin
loi cho ban bién chuyén nhiing uéc mo thanh
su that. Cho nén, ban hay ¢t manh mé ma

hanh dong diing s¢ gi ca.

Thuyén to thi song ¢, t6i tin chic ban sé con
gap rat nhiéu kho khin trong giai doan sap
tSi nén toi ¢o 3 16i mudn nhic nhaé ban:

Thtt nhit, séng gié cudc doi, bao tép phong
ba chic chian sé quing quat ban khi thuyén
ban muén vuon ra bién 16n. Viy nén, diéu

d4u tién t6i mudn nhic nhaé ban la ban phai
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doéng cho minh moét con thuyén thit chic,
thét to, that viing, that bén dé€ d6i choi hién
ngang v6i nghich canh.

Y t6i la ban phdi luyén cho ndi lyc cia minh that
sy manh mé va viing chai vé cd ky ndng, tu duy,
thdi dg, y chi va quan trong nhdt la luén lam cho

muc tiéu hién hitu truéc mdt. Ban hiéu y toi chir?

Tht hai, mudn chit ciy c6 thu hay néi vi von la
chit cay thanh qua vi dai thi dau 6c phai khon
ngoan, tim tri phai sing suét, stic khoe phai
trang kién, phai dung thé dung don bdy, dung
nhtng phuong phdp khon ngoan cht khong
phai cti dung stic mon ban than la lam dugc dau.
Hay nhé nguyén ly 6ng ba xua day la mot cay
lam ching nén non, ba ciy chym lai nén hon
nui cao — mudn di nhanh thi di mét minh con
muon di xa thi hay di cing nhau, hay tim cho
minh thém nhiéu anh em, cdng sy délam dai su.
Thit ba, phdi luén luén kiém tim nhitng phuong
phdp hiéu quad hodc sdng tao ra phuong phdp
hiéu qua dé lam viéc, phdi luén cai ddt vao ddu

2 chit “hiéu qud, hiéu qud, hiéu qua” lién tuc.
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Viéc hiéu qua la viéc mang lai hiéu sudt cao,
két qud nhiéu, ton it cong va cé thé ty dong héa
hodc nhdn ban dugc. Ban than mudén duoc lam
dai sy nhung van ty do thi ddy la chia khéa duy

nhdt ma ban phdi tdp trung vdo.

Sé con nhiéu diéu nhin nhu hon naa trén
hanh trinh chung ta tiép tuc song hanh, buéc
tiép cing nhau nhung truéc mit toi gui dén
ban nhiting diéu ma t6i phai néi ra néu khong
thi t6i sé rdt kho chiu va trin tr6. Mong nhiing
thanh qua tot dep dén véi ban va toi, toi yéu
ban, Phan Thanh Dung.

g5

Ban thin mén!

Vira roi 1a btic thu ma toi viét ra cho chinh minh dé

ndilén cai xdu lan cdi t6t, cdi dang tu hao cta minh sau
dé 1a sy nhin nht cta ban than véi ban than nhim “tao
ra kim chi nam cho cu¢c doi” va qua bai viét nay cing
dé ban thdy rang viéc nguoi khdc phuc minh cing chang
quan trong bing viéc “minh phuc minh truéc” da. Cudc

song nay thu vi 6 cho la ching ta dang séng & trong hai

thé gidi, thé gidi bén trong va thé gisi bén ngoai.
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Thé gidi bén trong tao ra thé gidi bén ngoai va thé
giéi bén ngoai la tdim guong phan chiéu thé gisi bén
trong ctia ta. Vay nén bang viéc ching ta quan sit tam,
tu sta tam, kién tao tdm thi cudc doi cta ching ta
cing sé thay d6i mot cach day bat ngo ma chung ta
cing khong thé nao luong trudc dugc vi thé gidi bén
trong tao ra thé giéi bén ngoai ma. Piéu nay c6 y nghia
gi trong viéc ban dugc hang?

Don gidn théi, dé la chiing ta phdi sita tdm, cai dat
lai thé gidi bén trong ciia minh rdng ta la mot nguoi bdn
hang, sau do ta chdp nhdn ta la mot nguoi bdan hang va
xa hon nita la ta chdp nhdn ta la mot nguoi bdn hang
xudt sdc.

Bing viéc ta chdp nhdn ta thi ta sé la ta va rdi ta sé
khong chdp nhan hién trang cia ta va ta sé vugt qua
chinh ta. Viy cau héi la lam thé ndo dé ta chdp nhdn ta
la mot nguoi ban hang, tham chi la mot nguoi bdan hang
xudt sdc?

Diéu d4u tién, ta phai tin ta — ta phai cho ban thin
minh mot nhan vi bén trong that kiéu hanh, ta phai
dong mot cai ddu moc cho chinh cudc doi minh trong
linh vyc ma ta dang mudn ta ching t6 ban linh véi
chinh ta. Vi du:
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Phan Thanh Diing - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!

Lé Thanh Dat - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!
Thinh Minh Qudn - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!
Phgm Ldm Sony - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!
Nguyén Thi Thém - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!
Nguyén Thi Chung - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!
Phan Tuong Vin - Nguoi Bdn Hang
(Trao Gid Tri) Xudt Chiing!

Vi du nhu thé, ban c6 thé sing tao thém mot vi thé

c4 nhan do chinh minh x4c 14p (nhan vi) dé tiép tuc

tao chin ban niém tin cho chinh minh.

Nguyén tac, chiéu thiic ciing chila “d6 bo” néu ban
khong tin vao chinh minh dan dén khong hanh dong
va di nhién khong hanh dong thi sé khong tao ra dugc

két qua, thanh qua va hiéu qua.
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Quay tré lai cdu chuyén ngay hom qua, hom qua
ban da dugc t6i chia sé vé diéu gi?

D¢ 1a 8 yéu t6 trong nguyén tic tao mua tién, theo
d6 dé€ tao mua tién ban can thim thiu, hiéu siu, nhé

lau, thuc hanh thuéng xuyén nhiing diéu sau day:

J -

Lugng khdch hang tiém ndng
x Ty 1¢ mua hang
= Lugng khdch hang
x SO tién mua trung binh
x S0 ldn mua
= Doanh thu

x Ty 1¢ loi nhudn

= Lgi nhudn

N .

Ban c6 biét ring chi v6i cong thic bén trén co6
thé gitp ban tang thu nhip lén gdp d6i, gdp ba tham
chi nhiéu lan hon chi véi viéc ting moi yéu t6 1én
10% trong 8 yéu t6 kia sé tao ra dugc mdt con s6

dot phd khong?
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Vi dy, dayla doanh thu méi thdng cia mét ctrta hang

qua luu niém véi nhiing con s6 nhu sau:

Lugng khach hang tiém ning | 4.000
x Ty1é mua hang x 25%

= Lugng khach hang = 1.000
x S6 tién mua trung binh x 90.000 VND
x S61an mua x 1

= Doanh thu = 90.000.000 VND
x Ty 1¢ 1oi nhuén X 45%

- Lgi nhuan = 40.500.000 VND

Thang sau ctta hang &y mudn tang lgi nhuédn va ho

no lyc cai tién moi yéu té 10%.

Tang thém 10%

Luogng khich hang
tiém nang 4.000 4.400
x Ty1é mua hang x 25% x27,5%

= Lugng khach hang = 1.000 =1.210
x S6 tién mua trung binh |x 90.000 x99.000 VND
x S61an mua x 1 x1,1

= Doanh thu = 90triéu |=131.769.000
x Ty 1¢ loi nhuén x 45% x49,5%

= Lgi nhudn = 40.5 triéu | = 65.225.655
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Wow!

Ban c6 thdy viéc cai tién thém 10% cho méi yéu t6

kia la mot diéu phtc tap khong?

Khong hé, nhiing diéu d6 v6 cung dé dang néu ban
biét cich va di nhién toi c6 nghia vy phai chia sé cho
ban thém nhtng diéu dé vao nhiing bai viét sau theo
tiing ngay.

D6 chi la méi tang méi yéu t6 1én 10% thoi chu
chua phai la 20% hay 30% tham chi la 40%, ban théy

stic manh vi diéu ctia xuong song thu nhdp chua?

8 d6t s6ng lung nay sé giup cho cdi ¢6 ctua ban luén
ludén dugc gitt viing d€ hién ngang véi viéc tao ra thu

nhdp va ty tin hon bay gio rdt nhiéu.

Bay gio chung ta sé quay trd lai cha dé chinh cta
tudn nay, d6 1a hanh trinh trai nghiém khach hang va
cu thé trong bai chia sé ngay hom nay, d6 la hanh trinh
bién chuyén nguoi nguéng m¢ minh thanh ngudi mua
san phdm/dich vu chit lugng ti minh.

O phan bai tip trudc, toi tin ban da c6 nhiing chién
lugc, chién thuit ma ban nghi la c6 thé ap dung dé
bién nguoi ngudng mo minh thanh ngudi mua hang
to minh. Rét tot!
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Bay gio chung ta sé luan vé nguyén tic cta viéc
lam thé nao dé ban dugc hang, véi toi thi toi tu tin
ring d€ ban dugc hang thi c6 4 nguyén tic ma ta phai

tuan theo:

Dbiéu dau tién, chung ta phai tim dugc “ding khach
hang tiém ning” boi sé that nuc cudi néu ching ta di
ban sach cho mét ké nghién rugu, nit rugu chi c6 nhu

cdu udng rugu chit khong hé cé nhu cdu doc sach.

Néu ban ban dugc cho ho thi cing dugc théi nhung
diéu nay sé lam t6n thuong sin phdm/dich vu chat
lugng ctia ta vi ho mua ma khoéng st dung, ta dy ndy va
ho cting 4y ndy. Thé cho nén, viéc biét ai la khach hang
tiém ndng la v6 cung quan trong. Vdy thé nao dé biét
dau la khach hang tiém nang cua ta?

C6 vai yéu t6 sau day: Ddu tién la ho phdi ¢ nhu cdu,
tiic la ho dang gdp vdn dé va mudn gidi quyét vdn de.

Luu y voi tdm thé la nguoi bdan hang ta cd thé khoi goi
vin dé, xody vao vdn dé va dua gidi phdp dé ho gidi quyét
dit diém vdn dé cia ho, diéu nay la ding din bdi vi ta
dang gitip ho “chita tri néi dau” nén ci yén tdm ma lam.

Tiép dénla ho phai c6 kha nang chitrd - téiclaho ¢

du tién dé tra cho dich vu/san phdm chét lugng cua ta,
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néu ban ban mot lugng vang cho mdt ngusi khong co6

kha nang chi tra thi that mat thoi gian ctia cd hai.

Di nhién c6 thé bdy gio ho chua cé khad ndng chi trd, vé
sau ho cé kha ndng chi trd nhung ban thich tién tuoi roi
r6i hay cong ng ciia khdch hang?

Ké dén 1a ho phai c6 quyén ra quyét dinh (Yes, I
Can) - ttc 1a ho hoan toan 1am chu dugc quyén ra
quyét dinh c6 s& hau san phdm/dich vu chit lugng
ma ban dang ban hay khong cht khong phai la vé nha

héi me, hoi vg...

Di nhién sé c6 nhiing truong hop ngoai 1é nhu vé nha
héi me, me cho mua hodc vé nha héi vg, vo cho mua va ai
ciing la khdch hang tiém ndng nhung cdu chuyén la ai la
khdch hang tiém nang hon?

Ban da dugc nghe vé tu duy 3 cht qua réi thi phai
lam sao cho moi viéc hiéu qua - téic mang lai hiéu suit
cao va c6 kha nang tao ra thém nhiéu thanh qua tét.

Vay la xong nguyén tic dau tién. Tiép theo, toi sé noi
dén nguyén tic thd hai dé ban dugc hang, nguyén tic
dé chinh 13 U.S.P (Unique Selling Point).
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USPlagi?
U.S.P ¢6 thé dich nghia ra la dac diém bdn hang doc

nhdt, diém khdc biét ma minh cé ma cdc san phdm/dich
vy khdc khéng cé hodc rdt khé bdt chuiéc.

Bdng viéc tao ra cdc U.S.P cho san phdm/dich vu ma
ta dang bdn, lgi thé canh tranh ciia ta sé tang cao hon va
s€ c6 nhiéu co hgi khdch hang chon lya san phdm/dich vy
chat lugng ciia ta hon ma khong phdi la mot nguoi bdn
hang hay mot doanh nghiép bdn hang nao khdc.

U.S.P c6 thé dugc dit ¢ ngusi ban hang, sin phdm/
dich vy hodc thuong hiéu. Lay vi du trong nganh dao tao
c6 TS Lé Thim Duong la mét ngusi c6 U.S.P rét khéc
biét v&i nhiéu nha dao tao khéc, su khic biét caa TS Lé
Thim Duong lam cho 6ng thu vi va nhiéu ngudi yéu
thich/ghét nhung ré rang 6ng ngay cang ban dugc nhiéu
khoa dao tao vi nguoi ta thich tha véi U.S.P ctia ong.

U.S.P vé san phdm/dich vy thi cé thé ldy cudn sich
Phuong phdp ghi nhé dinh cao ma toi la tac gia lam vi
dy, U.S.P ctia cuén sich nay la gi?

Dé la hé thong héa va mé hinh héa kién thiic, phuong
phdp siéu tri nhé thanh 4 buéc SMER, diéu ma khong

mot cudn sdch nao da lam trudc dé.
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Hodc c6 thé néi dén khéa hudn luyén Siéu dién dat
bing siéu tri nhd, toi la nguoi Viét Nam ddu tién sdng tao
ra phuong phdp LiKy (lién két y)) dé ving dung cho viéc néi
hay hon, giao tiép tot hon va bdn than téi ciing cé U.S.P
la mot tdc gid tré ciia nhiéu cudn sdch, cé cdu chuyén ti
dot ndt di 1én va da cd trdi nghiém diing san khdu 1.000
nguoi that. Nhitng diéu nay rdt khé dé mot bén nao do
bt chudc va canh tranh.

Tiép dén 1a U.S.P vé thuong hiéu ching han nhu
VinGroup, Trung Nguyén... va sau nay rt c6 thé sé la
LUSKILL ma t6i dang la thuyén truéng leo 14i.

Viay la xong 2 nguyén tic d€ ban dugc hang, téi ndi
dén nguyén tic thi ba la nguyén tic “tuong tic tao
tinh thuong”.

Tuong tac tao tinh thuong la nhu thé nao?

Ban c6 dé y la khi ai d6 hay tro chuyén, ling nghe,
tam su v6i ban - d6i khi ban mua giup ho khong phai
vi nhu cdu ma la vi ung hé hay khong?

Viéc tuong tdc nhiéu sé tao cho nhiing khdch hang tiém
ndng cé cdm gidc quen thudc, quy mén va tin tuéng ban.

Néu ban xdc dinh san phdm/dich vu cia minh la mot

mén an cho ho thi minh la ddu bép va thong qua sy tuong
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N, N

tdc tao tinh thuong, ban da lam mém “ludc, chung, hdp
mén dn ma khdch hang dang mudn dn, viéc con lai chi la
thiic ddy khdch hang tiém ndng nhai va nudt dé thuéng
thitc san phdm/dich vy chdt lugng ciia ban ma théi.

Vé ban chét, néu ldy dinh nghia ban hang la bin
dugc hang thi bing cach nay hay cich khac, ban duogc
hang 1a da thanh c6ng con cach thic, phuong tién,
chién lugc la thd ban sau. Va day ctng la nguyén tic
thi ba.

K¢& dén, toi n6i dén nguyén tic thi tu d€ ban dugc
hang, dé chinh la “Top of Mind”. Top of Mind la gi?

Top of Mind trong bai viét nay va theo quan diém ma
toi trdi nghiém la viéc minh xudt hién ddu tién hodc nam
trong nhiing lya chon ddu tién trong tdm tri ciia ho khi ho
cdn mua sdn phdm/dich vy chdt lugng ma minh cd thé

bdn cho ho.

Lay vi du vé viéc cac san phdm nhu kem danh ring
P/S, Colgate, bot gidt Omo hay nudc ngot Pepsi, ga
ran KFC da thanh cong trong viéc dua san phdm/dich
vu cua ho vao trong tiém thtic ciia minh va dugc lén
thit hang tim kiém hang ddu khi minh nghi dén nhiing
san phdm d6. C6 nhiéu san phdm kem danh rang chat
lugng hon P/S hodc Colgate hay khong?
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Céu tra 10ila c6 nhung tai sao ngudi ta lai chon P/S
hay Colgate?

La vi cdc qudng cdo ciia P/S hay Colgate cit xudt hién
thuong xuyén va tam tri ciia chiing ta duoc/bi lap trinh. Cit
hé nghi dén kem ddnh rdang la nghi dén P/S, cit hé nghi dén
sdu nhdn bon thi bang hai muoi bon xudt hién ddu tién chit
khong phdi la hai muoi cong bon xudt hién ddu tién.

Vay nén trong bdn hang, ta phdi thuong xuyén tiép thi
hodc tiép thi lai cho dén khi chiing ta la Top of Mind trong
ddu ctia khdch hang tiém ndng thi viéc mua bdn sé dé
dang hon rdt nhiéu. Ban ndm dugc roi chii?

Vay la xong phan kién thic, ching ta sé di dén phan
tié€p theo, d6 la bai tdp ctua ngay hom nay c6 lién quan
dén san phdm/dich vy chit lugng ma ching ta sé ban.

Viy v6i 4 nguyén tic ma toi da néu ra dé ban dugc

hang ban hay tra 16i nhiing cau hai sau day:

Bai tap 1: Theo ban thi lam thé nao dé€ xic dinh
dugc dau la khich hang tiém ning muén mua san
phdm cua ban?

Hay néu ra it nhdt S tiéu chi lya chon mét “khdch hang
tiém ndng ciia ban!
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Bai tap 2: San phdm ctia ban c6 U.S.P gi?
Hay néu ra it nhdt 1 dén 2 “U.S.P” véi san phdm/dich

vy ma ban dang bdn.

Bai tip 3: Ban da biét “tuong tac tao tinh thuong”
va sau d6 sé ban dugc hang, ban hay ké moét cau chuyén
ngdn it nhat 300 ti ma ban da ching kién viéc ngudi
khdc mua hang vi tinh thuong, vi ting h6 chit khong

nhat thiét 1a cé nhu cau.

Bai tap 4: Top of Mind la diéu v6 cuing quan trong
trong viéc ban dugc hang, theo ban thi lam thé nao
dé bién minh thanh Top of Mind trong tam tri ctia
khach hang?

Hay néu ra it nhdt S chién lugc dé lam dugc diéu do!

Bai tap S: Hay trinh bay it nhdt S chién thuit dé
chuyén bién mét ngudi nao d6 mua san phdm/dich vu
chat lugng tir ban chuyén bién thanh ngudi marketing
san phdm/dich vu cho ban va néu dugc, hay tim nguyén

tac ding sau viéc nay.
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Chtc mung ban vi da gan nhu nam dugc cac nguyén
tac cot 16i trong viéc ban hang, mong ch¢ viéc hoan
thanh bai tdp ctia ban. Sau khi hoan thanh bai tap, ban
gui lai tai day nhé: https://bit.ly/bh8bbaitaps

Hoac quét ma QR dé vao thang noi guri bai tap tai déy.




NgaY 6: 3 cau hi cit loi
(rong Kinh doanh giup ban ban dugc
nhieu hang, kiem duge nhieu tien

eéch day khong lau trong moét 1an livestream
chia sé & Facebook, toi v6 tinh budt miéng néi
ra mot cau noi rat hay ma t6i van con 4n tugng véi
chinh minh.

Céu noi nay toi tin chdc rang 1a v6 cting hau ich véi
nhting ai nghe dugc néu dao sau, tim hiéu, tng dung
né. Cau ndi nay la gi?

Bat mi v6i ban, ciu néi &y d6 1a: “Su 16 rang la stic

manh va r6 rang thi tao nén su dé dang”
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That vdy, sy r6 rang chinh la biic tranh hoan hao cho
hanh dong ma ching ta dang huéng dén. Su rd rang la
la ban, la kim chi nam, 1a 4nh duong ruc sdng cho ta
buéc di mot cich manh mé va day cam hing. Sé nhu
thé nao néu ta budc di trong dém t6i ms mit khong

mot chit anh sdng hodc dudi dnh sdng ma& d0?

Chung ta sé rat dé bi té nga va dap dau vo dat, tham
chila dap dau vo cit, d4, soi, xi mang... Hdu qua la mau
sé chay, 1é sé roi, dong luc sé rét, niém tin sé tut va sy
hiéu qua sé lui lai.

Noi dén day, t6i lai nhé minh cing da tiing chia sé la
ching ta phai hoc cach nghi truéc khi hoc cachlam. Cang
nghi thong, nghi thdu dugc bao nhiéu thi hanh dong cang
dé dang bdy nhiéu, tu tuéng ma khong thong thi vac céi
binh khong ciing ning. Viy diéu nay c6 lién quan gi dén
viéc ban dugc hang ma ban dang muén chinh phyc?

Ratlalién quan ludn!

Trong ban hang cing thé, bat ctt ngudi lam kinh doanh
nao cang phai c6 sy ro rang vé kién thic, tu duy va dac
biét phai nghi dén va tra 16i dugc 3 cdu hoi quan trong
sau day, ai cang “tra 16i dugc ro rang” 3 ciu hoi quan
trong nay thi ngudi &y cang thanh cong tot dinh trong
viéc ban hang.
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Con néu hoi hgt bo qua 3 cau hoi nay thi hdu qua sé
dén la bi khach hang ti chéi lién mién, ban than nhut
chi va tai thi tréng rong. Vay 3 cau hoi nay la gi ma lai
quan trong dén nhu thé?

Cau hoi dau tién, ban phai tra 16i dugc la:

Tai sao khdch hang cdn phdi mua sin phdm nay va
san phdm nay gitp ich dugc gi cho ho? (1)

Tiép dén & cau hai thu hai, ban phai tra 16i dugc:

Tai sao khdch hang cdn phdi mua sdn phdm nay tii toi
ma khong phdi la mot ai khdc? (2)

Va cuéi cling, ban phai tra 16i dugc:

Tai sao khdch hang cdn phdi mua san phdm nay tii toi
ngay bdy gio ma khéng phdi la lic khdc? (3)

Ban c6 tin véi viéc tra 16i dugc (1) (2) (3) mot cach
16 rang thi néi lyc bén trong ctia ban sé rat manh mé cha?

Cu thé vdi viéc trd 10i duoc cau héi (1), ban sé biét duoc
sdan phdm/dich vy chdt lugng ma minh dang bdn mang lai
dugc “loi ich” gi cho khdch hang tiém ndng ciia minh.

Con vdi viéc trd 10i dugc cau héi (2), ban sé nhan biét
duoc dau la loi diém cd nhan (U.S.P) ma ho lai chon mua
tit minh ma khong phdi la mot ai khdc.
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Vi dy, mua tir toi thi sé dugc ting thém qua, dugc
giam gia, dugc... con 6 cho khdc thi khong c6, mua tir toi
thi sé... (ban tu dién vio sau ddm ba chim, t6i khuyén

ban nén dién it nhat 20 diéu vio sau ddm ba chim).

Va véi viéc tra 1oi duoc cau héi (3), ban sé tim duoc cho
minh thém nhiing ly do thiic ddy viéc ra quyét dinh “hanh
dong ngay” ciia khdch hang tiém ndng dé ho nhan duoc
“thudc” ciia ban som hon, gitip ho gidi quyét vét thuong
dang “16 loét” ciia ho sém hon.

La mot ngudi c6 tim, ching 1é ta thdy nguoi khac
dang dau dén ma ta lai hoi hot ngai chao hang, hoi hot
v6i viéc ban hang dé roi khong thuc ddy ho giai quyét
sém hay sao?

Khong, ta da dinh vi ta tif trudc, ta 1a mot con dai
bang diing manh luén nham thang va chinh phuc muc
tiéu v6i do6i mat tinh anh, d6i chan manh mé va su tap
trung cao do.

Ta cing da dinh vi ta la nguoi bdn hang xudt sdc bing
viéc bdn dugc hang xudt sdc, ta ciing la mot thdy thudc vo
cting cd tdm, ta la mot chién binh bdn hang xudt chiing

vdy nén ta khong cé gi phdi so, phdi ngai.
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Ta cit chao hang, ta cit lam tot nhdt nhiing gi cho
khdch hang tiém ndng ciia minh con viéc ho c6 mua hay
khong thi ta khé ma kiém sodt 100% dugc, ta phdi chdp
nhdn diéu nay vi day la sy that. Tiép thi, chao hang cho
10 nguioi... c6 4 dén S nguoi mua thi ta that sy da la mot
sdt thii bdn hang roi.

Moi khi bi tir ch6i, bi that bai thi ta phai hiéu ring
ta dalam t6t lim trong sy nod luc cta ta roi va ta phai
luén nhic nhé ban than ring trén doi nay c6 thu
goi la dinh luat “bong hoa n¢”, d€ moét bong hoa né
dugc thi né phai du duyén - phai héi tu dugc rit
nhiéu yéu t6 nhu dét, nudc, gio, nhiét do... thi bong
hoa mdéi né dugc.

La mét nguoi ban hang thi ta ciing phdi hiéu khong
phdi cit bdn la ai cing mua, néu ta y thiic ro rang
rang ta chi la mot “duyén nhé” trong viéc thiic ddy
bong hoa kia né théi (khdch hang mua) chit khong
thé la yéu to quyét dinh tdt cd duoc thi ta sé khong
kho va mdt dong lyc dau ma ngugc lgi... ta hanh phiic
vi vita thém mot nhdn duyén vao cho bong hoa kia sé
né trong tuong lai.
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Vay nén khi mét ai d6 da duyén, ho sé mua hang!

Khi ho chwa da duyén, c6 ging bao nhiéu ciing
sé lavo ich.

Viéc cua ta trong ban hang 1a lam t6t nhat viéc cta
ta d€ ban dugc hang ma thoi. Néu ching ta biét ho la
mot khdch hang tiém ning that sy thi ta phai cham séc
ho dai han, truéc hay sau gi thi ho caing mua khiho hoi
tu thém “duyén” ma thoi.

Nhung su that la c¢6 mdy ai chiu “cham s6c dai han”
khach hang tiém nang co chi? Tu duy “mi an lién” da
len16i vao trong tdm tri ctia ching ta qud lau réi, chiung
ta chi mudén “buyp phat an luén” nhung liéu ning luc

cua ta da du lam la an lién hay chua?

Nén nhé 1a gitta mong cdu va dat dugc la hai diéu
hoan toan khdc nhau va Ia hai qua trinh hoan toan

khédc nhau!

Mot vai 16i chia sé vé viéc xtt ly khi bi khich hang
tu chéi, chu dé nay & bai hoc sau t6i sé chia sé mot
cach sau sic hon, con bay gio toi sé chia sé cho ban
vé nguyén tic ma toi ting dung trong viéc bién nguoi
mua sdn phdm/dich vu chdt lugng ti minh thanh
nguoi marketing cho minh.
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Vay lam thé nao d€ khach hang ctia minh marketing
gitip minh?

Nguyén tic 6 ddy chinh la “sy chit dong tao ra trdi ng-
hiém t6t nhdt cho khdch hang trén timmg diém cham”, toi
nhdc lgi la tit khéa la chit dong tao ra trdi nghiém tot nhdt
cho khdch hang trén timg diém cham trong hanh trinh
trdi nghiém khdch hang.

Khi ndi dén diéu nay, cd nhan toi tin ring “marketing
truyén miéng” chinh la phuong thiic marketing hau
hiéu nhat va it chi phi nhit ma ta c6 thé trién khai rat

dé dang trong tdm tay. Bang cich nao?

Hay tim moi cach lam nhu thé nao ma khi ho su
dung/dich vu chét lugng ctia minh “trudc, trong va
sau khi stt dung” ho déu wow Ién tuyét voi qua, that
thu vi, that ding dong tién bat gao thi ho sé ty nhién
viral (lan truyén) cho ngudi khic ma thoi.

Chéng ty nhién ma t6i luén ludn st dung tir nga la
“san phdm/dich vu chét lugng” béi né khic hoan toan
so v6i “san phdm/dich vu”. Chung ta tu duy nhu thé
nao thi thudng ching ta sé hanh dong nhu thé dé.

Ngoai ra, d€ ho marketing cho ta, ta phai chu dong
khoi goi hodc nho ho marketing gitp cho ta mét cich
khéo l1éo. Chang han nhu:
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Ban doc xong sdch thdy hay thi gidi thiéu cho ban bé
gitip minh vdi nha, dé lan téa tri thiic nhiéu hon. Minh
cdm on ban nhiéu ldm!

Ban tham gia xong khéa hudn luyén Siéu dién dat/
Siéu bdn hang thi gidi thiéu cho nhiing ngudi ma ban
yéu quy véi nhau, dé ho dugc trdi nghiém gidng nhu ban.
Minh cam on ban nhiéu ldm!

Vay do!

%8(%

Vay la toi da chia sé cho ban rit nhiéu kién thic htu
ich cho viéc ban dugc hang, con bay gid ban hoan hy
lam bai tip ngay hom nay trong su tip trung, nhiét
huyét cao d¢. Ban lam bai nhé...

Bai tip 1: Tai sao khach hang cin phai mua san
phdm ctia ban va san phdm cta ban mang lai lgi ich gi

cho ho?
Ban hay liét ké it nhdt 3 ly do dé thuyét phuc khdch

hang mua san phdm ciia ban.
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Bai tap 2: Tai sao khach hang cin phai mua san
phdm nay ti ban ma khong phai la moét ai khac?

Ban hay liét ké it nhdt 3 ly do dé thuyét phuc mot
khdch hang mua hang tit ban.

Bai tap 3: Tai sao khach hang can phai mua san phdm

nay tif ban ngay bay gio ma khong phai la Iuc khac?

Ban hay liét ké it nhdt 3 ly do dé thuyét phuc mot
khdch hang mua hang ti ban ngay bdy gio' chit khong
phadi la lic khdc.

Bai tip 4: Ban sé lam gi dé khach hang wow trong
tiing hanh trinh trai nghiém khach hang?

. La> Biét

o Biét > Thich

« Thich > Nguéng md

« Ngudéng mo > Mua

« Mua > Marketing h¢

« Marketingh¢ > Ban ho
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Bai tip S: Hay trinh bay it nhdt S chién thuat dé
chuyén bién mot ngudi nao d6 marketing ho ban
chuyén bién thanh ngudi ban san phdm/dich vu cho

ban va néu dugc, hay tim nguyén tic dang sau viéc nay.

Chtc mung ban vi da gan nhu ndm dugc cdc nguyén
tac cot 16i cta viéc khich hang marketing sain phdm/
dich vy chit lugng h¢ minh. Sau khi hoan thanh bai
tap, ban guilai tai ddy nhé: https://bit.ly/bh8bbaitap6

Hodc quét ma QR dé gui bai tai day...




Ngay {2 S tam testimonials
- you 10 gia tang doanh so cap o nhan

J estimonials la gi?

Chuc miing ban, néu ban dang doc dugc bai viét
nay thi day la thd sé gitup ban tao ra rdt nhiéu thu nhép
trong tuong lai va ban bang moi cach phai c6 dugc né.
Viy testimonials (tét-ti-mo-ni-6) 1a gi ma lai diéu ky
nhu thé?

Testimonials 1a 16i nh4n xét, cdm nhén, phan héi
cta khach hang sau khi trai nghiém san phdm/dich vu
chat lugng ma ban da cung cdp cho ho. Testimonials

chinh 13 nhting bang ching xa hoi.
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Vay nén néu ban 1a mét nguoi ban hang, mot
doanh nhan, mdt ngudi lam kinh doanh thi day
chinh la chia khéa dé nhitng khach hang tiém nang
tin tuéng vao san phim/dich vu chit lugng ma ta

dang muon ban.

Tam Iy, hanh vi ctia khach hang trong ban buén nhin
chung la nhu thé nay, khi ho c6 nhu cdu mua mdt san
phdm/dich vu gi d6 thi ti trong vo thic trong ddu ctia
ho sé c6 hai cdu hoi thudng truc ma chinh ho cing c6
thé dang khong biét. Vi viéc thau hiéu hai cdu hoi nay
ban sé di tit, don dau dugc ho. Véy hai ciu hoi nayla gi?

Thit nhdt, tit trong vé thiic ho sé héi ring: “Liéu cd ai
da st dyng sdn phdm nay hay chua?”.

Tiép dén cdu hoi thit hai, ho sé vé thiic tim ddp dn cho
cdu héi: “Véi nhitng nguoi da st dung sén phdm/dich vu
nay thi két qua cia ho dat duocla gi?”.

Lay vi du nhé:

Gia st bay gi¢ ban quyét dinh mua mdt cai dién

thoai mdi thi diéu tiép theo ban sé lam la gi?

Ban search Google dé tim kiém thong tin vé chiéc

dién thoai d6 ding khong?
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Va sau tdt cd yéu t6 so sanh vé gia, tinh nang, bao
hanh, khuyén mai, hdu mai, vin chuyén... tiép dé ban
lam gi nta?

Ban xem review, ban xem nhi@ng cim nhén cia
nhiing ngudi mua truéc dé dé€ quyét dinh xem

minh cé nén mua hay khong?

Néu cé nhiéu phdn hoi tich cuc, ban dat va “hét ngay”
chién dién thogi mdi vé nha trong sung sudng.

Con vdi nhitng phédn hoi tiéu cuc cia ai dé da ting
mua truéc do thi ddy sé la rao cdn khd I6n khién ban phdi
suy nght lai liéu cé nén mua hay khong?

Néu qua that hanh vi mua hang caa chinh ban ciing
1a nhu thé thi chic miing ban béi vi nhu t6i da chia sé
trudc kia vé dinh nghia cta ban hang, ban hang 1a gi?

O trudng hgp nay la thiu hiéu hanh trinh tim ly
cta khach hang tiém nang dé tao ra trdi nghiém thd vi
nham chuyén héa ho thanh khich hang mua hang thit
su. Diéu nay c6 thé tng dung dugc gi trong viéc ban
hang cta ban?

Don gian thoi, ban dang thyc hanh ban cai gi?

Va ban c6 dang cim nhén t6t vé san phdm/dich vu

ma minh mang di ban khong?
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Néu ban cam nhan t6t, nhiét huyét vé sén phdm thi
chiic miing ban va chiic miing nhiing khdch hang tiém
ndng sdp tdi bi vi ban sé la nguoi truyén cam hitng cho

ho mudn sé hitu mon hang ma ban chudn bj bdn.
Thé nao la truyén cdm hiing?

Truyén cam hung la lam cho ngudi ta “them”, chi
don gian véy thoi!
Cé phai ban thuong “thém” cdi gi d6 thi ban méi

« 4

c6 hiing” hanh dong dung khong nao?

Vay lam cho ai thém céi gi d6 va ho hanh dong dé
dat cdi diéu d¢ thi d6 chinh 1 truyén cam hing.

Tuyét voi!!!

Vay ban c6 tu tin la ban du cim hing lam cho
ngudi ta “them san phdm” ma ban dang mudn ho s&

htu hay khong?

Céu hoi tam duing & day va chung ta sé noéi thém vé
“testimonials” ¢ phan cudi bai viét nay. Con bay gid,
toi sé quay lai hanh trinh trai nghiém khach hang dé
nodi vé nguyén tic cua viéc lam nhu thé nao dé bién
chuyén mét nguoi marketing hg minh thanh nguoi

bdn hang ho minh.
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Nguyén tic don gidn la ho phdi cé quyén lgi gi dé thi
ho méi san sang dong hanh, bdan h¢ minh dai lau. Quyén
loi 6 ddy cé thé la quyén lgi vé vat chdt hodc quyén lgi vé
tinh thdn. Tuy nhién, néu ban mudén ho tré thanh mot
cong sy dé bdn hang cung minh, ban phdi thiét ldp mot
co' ché hoa hong hdp dan danh cho ho dé ho gia tang thu
nhdp hodc dugc tré thanh mgt phdn cia t6 chiic ma ban
dang gdy dung. Cé quyén lgi thi sé choi chung, cdu trd 1oi
chi don gidn nhu thé théi.

La T6éng Gidm déc cia CTCP Truyén thong Gid
Tri Viét hoat dong véi thuong hiéu LUSKILL, dé t8
chtic 16n manh thi t6i phai lam gi?

Tao ra mot cudc choi ma ¢ d6 ai tham gia vao cting
thing. Viy nén mot lin nta nhdn manh nguyén tic
¢ day la tao ra dugc mot tro choi ma ching ta cling
thing v6i nhau thi ching ta sé choi chung bén viing
v&i nhau.

Ngudi giup ban marketing sé tré thanh cong sy,
ngudi ban hang gitp ban. Ban nhé nhé!

Dé€ thim thdu va hiéu siu hon, ban cén lam bai tép.

Cu thé hom nay ban sé dugc lam bai tip nhu sau:
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Bai tap 1: Hay quay lai video/bai viét cdm nhén vé
diéu ma ban muén bén theo kich ban § budc huéng
dan sau day:

Buéc 1: Chao va gidi thiéu ban than da biét dén san
phdm/dich vu qua dip nao?

Buéc 2: Sdn phdm/dich vy da giiip ban cé dugc két
quad mdinao?

Bué6c 3: Ddu la diéu ma ban cdm thdy tot nhdt & san
phdm/dich vy dé?

Bu6c 4: Kéu goi hanh dong — ban mudn nhdn nhit gi
v6i nguoi doc/nguoi nghe vé san phdm/dich vy ma ban
dang c6 cdm nhdn tot?

Budc S: Cam on vi ho da ling nghe!

Bai tap 2: Vay la 7 ngay vita qua da két thic module
“hanh trinh trdi nghiém khach hang” v6i 7 mdc do.

Ban hay viét ra/quay video/livestream dé dién giai
vé nhiing nguyén tic c6t 16i trong tiing giai doan nho
(dién gidi hét tdt ca nguyén tic cta 7 giai doan). Piéu
nay sé gitp cho ban nhé 1au hon, hiéu sdu hon.

Vi dy, 6 giai doan chuyén bién nguoi lg thanh nguoi
biét minh thi nguyén tdc cot 16i la gi sau do gidi thich ra?

Vi duy, ¢ giai doan chuyén bién nguoi biét minh thanh
nguoi thi nguyén tic cot 16i la gi sau d6 gidi thich ra?
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Vi du, & giai doan chuyén bién nguoi marketing ho
minh thanh nguoi bdn hang h¢ minh thi nguyén tdc cot
16i la gi sau dé gidi thich ra?

Sau khi thyc hanh xong, ban vui long gui lai bai tai
day: https://bit.ly/bh8bbaitap7

Hodc ban c6 thé quét ma QR dé vao thing noi ndp
bai tai day...

Chtc ban lam bai trong sy hoan hy va vui vé phan
khich tot do!



Chuong 3

Thdu to va tam chii quy
trinh ban hang 8B

C
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Ngay S: Ban than i no

(q rong khoa huin luyén Siéu dién dat gitip cho

J hoc vién cua t6i gioi hon vé ky ning giao tiép
va thuyét trinh, t6i c6 mdt ngudi anh 16n hon minh gan
gdp doi tudi, anh dy tén Huy.

Toi va anh 4y thuong xuyén tro chuyén véi nhau dé

hoc hoéi lan nhau, chgt mét ngay anh nhan cho toi:

Thay X da gdy ramot hdu qua rdt 16n chic c6 1é chua
biét. Tt Bic vao Nam, cic bac phy huynh da dong tién
hoc phi rdt cao véi s6 tién 200 triéu ctia khéa dan dit
béc thay.

Khong chit lugng, khong c6 trich nhiém quan tim
va hoc vién dang kién tung lung tung. Ca nam troi, thay
hodc nhén vién chua bao gi¢ hoi tham stic khoe gia dinh

thé nao, viéc hoc con cdi c6 phit trién khong, chua hé!
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Cach lam cua thay X da that bai, phat trién rit
nhanh nhung khong biét cich quan ly va cham séc
khach hang ca thi toang...

Nghe xong tim sy ctia anh, t6i thd dai va tra 16i anh:

Haizzzz!!!

Bai hoc cho tuonglai ctia em, em sé khong tham ma
danh mat chat lugng!

Anh dong tinh va néi tiép:

Két qua t6t chinh la chit lugng ctia khach hang cq,
minh néi hay khong bang ngudi ct phat trién. Tiéng
ndi cta ho gia tri hon minh rat nhiéu lan.

Toi gat gu tan dong véi 16i anh noi va toéi boéi thém
cau nia:

Em ciing lam dao tao ky nang va kinh doanh bén linh
viic sach do minh viét ra, sdch ciia em gid khong hé ré so
vdi thi triuong bdi em tdp trung vao ndi dung chdt luong
va hitu ich thuc té€ véi nguoi doc, véi em doc gid la trén
hét. Ho doc sdch thi ho phdi hiéu dé thyc hanh va cé cam

hiing trong tiing con chit dén cudi cuon sdch.

Anbh tra 161 sau khi tdi ndi:
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Ban cdi c6 gia cao thi khé ban nhung ban cai vo gia
v6i ho thi gid cao ho van cam thdy xting ding. Em lam
thé nao dé ho mua em chit khong phai la mua sach.
Khi ho mua em, em sé nhan lai rat nhiéu thi khic na

chit khong phai sach khong dau em...

Toi gidt minh véi cau néi ctia anh “ho mua em chi
khong phai mua sdch”, cdu noi nay that sy qua siu sic
v6i ban than t6i vi ti nhiing ngay dau lap nghiép thi
toi da cha trong dén viéc minh la ai dé ban dugc hang.

Va trong bai viét ngay hom nay véi viéc mé dau
bing cudc tro chuyén gitia téi va anh Huy véi cau noi
day stic manh d6, ching ta sé di sdu vao budc déu tién
ctia chién luge 8 budc (8B) dé ban bét cu thi gi ban
muodn dé nhu dn com. Vay budc dau tién trong 8 buédc
(8B) nay la gi?

Trudc khi di sau vao budc dau tién, t6i gidi thiéu lai
v6i ban 8 budc ban hang mot cach tédng quét trudce da.
Theo do, 8 budc ban dugc hang nay c6 8 cha B diing
dau tién, cy thé la:

Budc 1: Ban

Budc 2: Ban

Budc 3: Ban

Budc 4: Ban
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Budc S: Biéu

Budc 6: Ban

Buéc 7: Bam

Buéc 8: Be

Roi!

Bay gio chiing ta sé ludn sdu hon vé budc ddu tién, do
la chit “ban”. Bdn & ddy chinh la “bdan thdn” ching ta,
“ban sdc” cd tinh ciia chiing ta va la ban chdt ciha thit ma
chiing ta dang mudn dem di bdn. Viy nén tit ddy sé c hai

hudng ré ma chiing ta cdn thdu hiéu sdu sdc:

Huéng 1: Tala ai, ta c6 ban sic (ca tinh) gi dé
ban dugc hang?

Luu y la hay d€ khach hang tiém nang “mua ban”
thay vi mua hang, khi ban ban dugc minh thi viéc ho
mua hang ctia ban 1a chuyén binh thuéng va rit c6 thé
ho sé con mua thém nhiéu san phdm/dich vu tit ban
nda néu ban c6 thit d€ cung cdp tiép cho ho. Viy cau
hoi dit rala ban c6 gi d€ ban dugc minh?

Chi cé ban mdi tra 16i dugc ciu hoi nay thoi, & day

toi sé 14y vi du t6i ban minh nhu thé nao nhé!
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Vi du, khi téi gagp mot nguoi méi, toi sé cudi rdt tuoi véi
ho va mé mét 1vi chao ddy vui vé: Chao anh, em rdt vui
khi dugc lam quen véi anh.

Sau dé, toi sé gidi thiéu vé ban than minh: Em la Diing,
em dang lam bén linh vuc gitip cho nguoi khdc dn néi va bdn
hang t6t hon, con anh dang lam bén linh vic gi vdy anh?

Sau khi ho trd 1oi vé linh viic ma ho dang lam, vi du
nhu tai chinh. Toi sé tang cdm xiic cho ho bdang viéc tim ra

mdi quan tdm chung, kiéu nhu:
O, anh dang lam bén linh vic tai chinh & anh?

Hay qud, em thich linh vic nay ldm vi tai chinh rdt
quan trong. Truéc ddy em ciing doc rdt nhiéu sdch vé tai
chinh va c6 tham gia ddu tu vao Forex, Coin va chiing

khodn. Anh dang lam tai chinh vé linh vic ndo vdy anh?

Vi cit thé, toi va anh tuong tdc véi nhau lién tyc d€ hai
bén than quen nhau, c¢é qua thi chdc chin c6 lgi...

No6i mot hoi thé nao anh ta cing sé héi nguoc lgi cong
viéc cy thé ciia toi thi ddy ciing la budc xdc dinh anh ta da
quan tdm dén mén hang ngoi doi dién anh ta (ban than
t6i), toi tiép tuc mot bai PR vé ban than hét siic khéo léo dé
anh ta phdi phuc minh, nguong mé minh ching han nhu:
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Em la tdc gid ciia 2 cudn sdch va la Tong Gidm déc ciia
CTCP Truyén thong Gid Tri Viét, em dang cé uéc mo,
tdm nhin, myc tiéu, sit ménh vé gido dyc vdi viéc dua t6
chifc ciia em viion tdm thé giéi bang cdch...

Mot hoéi sau thé la t6i da cé uy quyén va anh ta mudn
tiép tuc lang nghe toi, liic nay day cau chuyén khéo léo két
hop bdn san phdm sé chinh thiic bdt ddu. Yeahhh!!!

Nhung c4u hoi dat rala?

Cé6 phai ban dang ty ndi véi ban than rang nhung
ma minh dau cé chic vy, kién thitc, uSc ma, tim nhin
gi nhiéu ddu ma ban than duogc?

Tuyét voi!

Ban hiéu vin dé r6i d6, dé ban than dugc (ban niém
tin) thi ban phéi cé thd dé ban, vay nén cai gi minh théy
minh thiéu thi minh bu ddp thoi, giong nhu cta hang
tap hoa, siéu thi thiéu hang thi cham thém hang vay 46!

Ban chua c¢6 chiic vu?

Ba ban nudc mia dau c6 cdn la chuyén gia vé mia
mdi ban dugc nudc mia?

Ban chua ¢6 uéc mo?

Ai ma ching cé uéc mo chi la uéc mo bé con con
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hay u6c md to 16n nhu khung long ma théi. Usc mo
nho thi bom thém cho né 16n, uéc mo khong cé ton
tién nén dung co6 ha tién...

Ban chua ¢6 muc tiéu?

Viay thiét 1ap di, néu chua c6 thi thiét lap thoi. Muc
tiéu vé tai chinh, vé stc khoe, vé su nghiép, vé moi

quan hé... thiéu cdi nao thi tao cdi do.
Ban chua ¢6 tim nhin?

Tam nhin nghia den chi don gian la kha nang nhin
dugc xa ¢ mitc d6 nao thoi, tdm nhin & day y ndi la
cang nhin dugc xa ¢ trong tim tudng bao nhiéu thi

cang c6 tdm nhin cudc séng bdy nhiéu.

Véy ng6i xudng va bat dau tinh tdm, ngdm vé tim
nhin ctia cudc doi minh trong médy thing hoac may
ndm téi nia xem minh vé ra trong ddu minh hinh anh
gi, minh mudn tré thanh ai va mang dugc thong diép
gi dén cho nguai khac?

Tém lai, thiéu cdi gi bu dip cdi d6, thung ché nao
thi minh bit lai ché d6. Nghi don gian, lam dé dang!
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Huéng 2: Yéu t6 thi hai trong chit “ban” la
ban chit caa thd ma ching tamudén mang diban.
Chung ta phai gidi quyét mot s6 ciau héi sau:

San phim ma ta dang ban mang lai 1gi ich gi cho
nguoi s dung?

Vi du nhu kem danh ring thi gitp bao vé siu rang
va giup rdng sdng, trang.

San phdm cua ta chita thong diép cot 16i la gi?

Vi du nhu nu cudi tuci, doi ruc ré.

San phdm cua ta c6 gi khac biét?

San phdm cua ta s& dung trong bao liu?

O chi “ban” nay du 1a ban than, ban sic hay ban
chét thi thuc chdt chinh Ia sy chuén bi ky cang trudc
khi mang hang di ban.

Néu chiing ta xdc dinh chiing ta la mot chién binh bdn
hang, mgt sdt thit ban hang, mot tay cy phdch trong tro
choi thuyét phuc thi trudc khi chinh phuc muyc tiéu, chiing
ta phdi c6 sy chudn bi ky cang vdi ting dung cu hé trg va
luong trudc dugc nhitng tinh huong xdu nhdt!
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Luc d6 su ty tin s€ luén viy quanh ta, ty tin chinh
la cai van xa nang lyc cda ta ra ngoai, ty tin ciing
chinh la chia khéa giup ta thém nang lugng va tran
day dong luc.

Su tu tin ma két hgp thém véi sy ling nghe va khoi
goi khéo 1éo huéng tim vé mén hang mudén bén thi
khach hang tiém nang nao ma ching dé guc. Viy lam
thé nao dé chung ta trang bi dugc cho ban than tit ca

nhting yéu t6 mang tén chit “ban”?

Buéc 1: Chiing ta phdi biét chiing ta mudn gi.

Buéc 2: Chiing ta phdi biét chiing ta thiéu gi.

Buéc 3: Chiing ta phdi biét ching ta tim diéu chiing ta
thiéu ¢ dau.

Buéc 4: Chiing ta phdi d6 ddy ché thiéu thanh ché du

hodc ché du.

Néu ban da di va doc dugc dén doan nay thi to6i
cang phai nhan nhu rang:

Chi c6 ban mdi biét ban than minh thiéu diéu gi r6
nhit ma thoi!

Véy nén, bai tip cta ngay hom nay rit don gian,

do 1a sé tap thoi quen vé viéc tu dit cau hoi dé€ ngay
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cang thong thdi hon bing viéc tra 16i nhiing cau hoi
ma minh dat ra.

Ai biét dit cau hoi thong minh, ngusi 4y cing sé c6
dugc cau tra 16i thong minh. Vay nén, bai tp caa ban la:

Hay ty dat ra it nhat 10 ciu hoi xoay quanh cha
“ban” va roéi trd 16i cho tting ciu hoi minh dat ra dé
ngay c6 mot sy thim thau tuyét déi vao chi “ban” nay.

Sau d6 hay gti lai bai tip vao nhom tai:

https://bit.ly/bh8bbaitap8

Goiy:

Ban la gi?

Minh luyén tip ch@ ban nay nhu thé nao?

Hay ty dong nao bing viéc tim y tuéng véi nhing
cau hoi md (tai sao, cdi gi, nhu thé ndo, dé lam gi, lam
thé ndo, bao lau, bao xa, ai).

Luu ¥, bai tap nay thién vé sy dong nao ca nhan va
néu khong hoan thanh bai tip nay, nguoi thiét thoi
nhdt la ban. Chic ban hoan hy lam bai dé mang lai

hiéu qua cao!
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Ban c6 thé quét ma QR dé dén dung noi gui bai tap
tai day...




Ngay O: Ban tang 14 sue manh

‘/‘/ goi trong can phong dm dp véi chut mua ti
tach bén ngoai ctra s6, téi ngdm nghi lai cong
viéc ma minh da lam trong nhiéu ndm nay véi viéc hang
chuc ngan ngudi thay déi tich cyc hon nhd nhiing bai
viét, nhiing cudn sich, bai livestream, video, 16i dong
vién, tAm sy, sé chia lién tuc ciia minh.

T4t ca nhiing diéu nay, t6i goi 1a “qua ma minh ban
tang” cho ngudi khac dé d6i lai niém vui séng cé ich
cho chinh minh.

Ban biét khong?

Trén con dudng su nghiép, c6 rat nhiéu lan t6i hodc
ai d6 xung minh la mgt dién gia, tic gia ndi tiéng trong

linh vuc dao tao ky ning nhung hom nay ngéi déi dién
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v6i ndi tam cta chinh minh, téi thit sy khong muén
nhan minh la mét dién gia hay tdc gia gi cd ma t6i don
gian chila nguoi gieo nhin lanh, nguoi dam mé chia sé
nhiing gia tri tinh than.

Con viéc la tac gia hay dién gia thi cang chi la 16p
véi boc sang trong d€ mang di ting.

Nghé toi lam that ra chinh la nghé chia sé, nghé cho di,
nghé ban tang. Cang tang dugc nhiéu gid trj tich cyc bao
nhiéu thi cang ndi tiéng va cang gitp dugc nhiéu nguoi
thay ddi tét hon.

Néu suy cho cing ban tang ma tgo ra dugc nhiing
phudc ditc cho cudc doi thi chiing ta nén lam viéc do
nhanh nhdt cé thé, nhiéu nhdt cé thé va ding nguoi, diing
viéc nhdt cé thé.

Tai sao phai la nhanh nhit cé thé, nhiéu nhat cé
thé, ding nguoi va ding viéc nhit co6 thé?

Cdu trd 1oi la... sé nhu thé ndo néu tdng mot mén qua
ma cd thdng troi hodc mot nam troi méi dén dugc noi
nguoi nhdn?

Sé ra sao néu minh c6 mot mon qua hitu ich cé thé gidi
quyét van dé cho hang triéu ngudi ma minh chi tang cho

mot vai nguoi?
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Sé nhu thé nao néu minh ting mot cdi vdy cho mot
nguoi dan éng dich thyc?

Sé nhu thé nao néu minh dem di tgng cdi lugc cho mot

nha su?
Sé nhu thé nao néu minh lam nhiing viéc khong hiéu qua?

Nhiing viéc lam khong hiéu qua sé dan “da” chung
ta vao buc tudng cta sy bé tic, ching sém thi muén

ching ta cling sé bo cudc.

Trong viéc ban hang cing thé, néu ban da tiing dugc
ling nghe tu duy vé ba chit qua trong ban hang thi chic
chin ban th4u hiéu diéu nay, chung ta phai lam nhiéing
diéu hiéu qua. Viy cau hoi dit rala trong bude ban nay
ching ta ban nhu thé nao cho hiéu qua day?

Ban nhé cho ciu néi “cia cho khong bang cich
cho” ma chung ta hay nghe réom ra trén truyén
thong hoac 6ng ba day lai. Va dang thit la... cach
cho quan trong hon cuaa cho. Viy nén, ciau héi dat
ra tiép theo la cho sao ding ciach day?

Tuy tinh huéng va sé c6 nhiéu cich nhung & day
ban nén ndm long tu duy ctia viéc cho nhan. Viéc cho
cang quan trong nhu viéc nhan béi vi néu ban cho ma

nguoi khic khong nhan thi mén qua dy ai gia?
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Ban van gi@i! Va néu ban hiéu ring khi ho chiu nhin
cta ban la ban da gieo dugc mét hat “phudce dic” dé
sau nay cai hat &y dugc nd hoa, dom bong két trdi va

tao ra nhiéu qua hon thi ai sé 1a nguéi cam on ai?

Ngudi nhin cdm on nguodi ting va ngudi tang cung
phdi cdm on ngudi nhan. Tuy nhién, néu ban dang la
ngudi ban hang thi luu y khi ting cho ai d6 mét mén
qua gi d6, ban hay cam on ngdm trong long ctia minh
tho6i dé thai do biét on cta minh lam cho 16i néi lan
ngoén ngl co thé ctia minh mém mai hon.

Tam sé sinh tuéng va nhé thém nita Ia 6 buéc nay
muc dich (cai dich cudi cung) ciia budc ban ting la
minh lay dugclong cia ho hay goi cich khiacla minh
c6 uy quyén trong mat cia ho, cé phai khi ta tang
mot ai d6 diéu gi d6 thi tir trong tiém thic ho sé cé

tam ly lu6n mudn dap tra lai mot cach tu nhién?

Tém lai, cang biét cach cho di nhiéu, nhanh, ding
ngudi va dung cai ho cin véi mot thai do ton trong
thi cang dugc long nhiéu nguoi va cang cé uy quyén
(quyén lyc mém).

Thé ciu hai tiép tuc dit rala ta sé cho di cdi gi day?
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Bimadt la hay cho di cdi ma ho cdn chii khong phdi
cd ma ching ta cé. Nén cho 3 diéu sau ddy:

Thii nhdt la nhiing thit ldy di dugc néi sg cita ho. Vi
dy nhu ho sg quén thi ta cho ho phuong phdp nhé, ho so
doi thi ta cho ho do an...

Thif hai la nhiing thi mang lai cho ho dugc sy an
tam, thodi mdi va sung suéng. Vi dy nhu ldu ngay ho
chua dugc ngit ngon vi ndm ddt, nam san thi ta cho ho

ndm ném ém, chdan dm.

Thit ba la nhiing gi ho mudn chinh phyc va lam chii. Vi
dy nhu mot thanh nién cé khdt khao khdi nghiép thanh
cong thi ta ho trg vé von dé ho khéi nghiép va bay cho ho
cdch dé ho lam chit dugc nhitng ky ndng kinh doanh dé
ho tién dén con duong khéi nghiép thanh cong bén viing,
khong 16 ma chi toan lai.

Vay d¢6, caa cho khong bang cach cho nhung ctia cho
cang rit quan trong véi ngudi cho. Trudc khi vao phan
bai tap, toi cé diéu mudn chia sé véi ban vé chit cho ma
nha Phit goi la “bé thi”. Ching ta “bé thi” dé lam gi?

Pé lam cho rudéng phudc dic caa ta ngay cang
16n hon, cé phuéc c6 diic mic stic ma an. Viy co
may con duong dé thuc hanh bé thi?
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Cé 3 con duong dé gieo trong rudng phiic diic. Con
duong ddu tién la tai thi, tic la cho nhiing tai san vat chdt
voi nguoi dang cdn. Con duong thit hai la phdp thi, tic
la cho nhitng phuong phdp, cdch thiic luyén tdp hiéu qua
vdi nhitng nguoi dang cdn. Con duong thit ba la vo iy thi,

tic la cho di sy an tam, an toan khi ma ho & bén canh ta.

V6i mot ngudi ban hang, that ra ta dang cho ho
chinh la phdp thi, con dudng dé dan dén viéc giai
quyét noi sg, tiéu trit kho khin va dan 161 dén bén bo
thoai mdi, sung suéng khi giai quyét dugc vin dé.

D6 la nhiing gi luén vé cha “ban” ma hom nay toi
chia sé cho ban. Con d€ tham thiu sau hon, to6i moi
ban lam bai tdp ctia ngay hom nay, do la tra 16i nhiing

cau hoi sau day mot cach nhiét tinh nhit co thé:

1) Sé nhu thé nao néu tang mot mén qua ma cd thdng
troi hodc mot nam troi méi dén dugc noi nguoi nhdn?

2) Sérasao néu minh cé mot mén qua hitu ich cé thé gidi
quyét vin dé cho hang triéu nguoi ma minh chi tgng
cho mot vai nguoi?

3) Sé nhu thé nao néu minh tdng mét cdi vdy cho mot
nguoi dan 6ng dich thyc?

4) Sénhu thé nao néu minh dem di tang cdi lugc cho mét
nha su?
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S) Sé nhu thé nao néu minh lam nhig viéc khong hiéu qua?

6) Minh dinh cho aiva c6 gi dé cho?

7) Hay gidi thich ro nghia cdu néi “Hay cho thit ma ngui
ta cdn chit dimng cho cdi ma minh c¢6” va néu minh
khéng cd thit ho cdn dé cho thi minh phdi lam sao?

8) Lam gi dé ruong phudc diic ciia ta ngay cang lon?

9) Néu c6 3 cdu héi dé dugc dit ra tiép gidi ddp xoay
quanh vé chit “ban” thi 3 cdu héi dé la gi va hay trd

16i 3 cdu ma chinh bdn thdn ban ty ddt ra?
Chtc ban lam bai tdp trong sy hoan hy. Xin chao va
hen gap lai ban trong bai tip ti€p theo vao ngay mai!

Guii lai bai tap tai day: https://bit.ly/bh8bbaitap9.
Hodc quét ma QR tai day...




Ngay [0 Start game & End game

(.rong mot cudc tro chuyén véi nguoi ban ma

toi rdt yéu quy, toi c6 ndm ldy dugc hai ti khoa

ma t6i nhé mai va rat 4n tugng, do la tir “Start game

va End game”, dich ndm na ra 1a tro choi bt dau va tro
choi két thuc.

Vay hai diéu nay c6 gi ding ma phai ban ludn ¢ day?
béng chu!

Bit dau mot tro choi da kho, két thac tro choi d6
con kho hon va khé hon niva 1a két thiac tro choi dé
v6i mot két qua ma ban than hai long va man nguyén.

Ldy vi du viéc chung ta thic ddy sém vao budi sang
va chay bo. Khai dau c6 kho khong?
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Rat kho!

O giai doan ban dau cua viéc thic dy va chay bo,
viéc chung ta thoa hiép véi ban thin moi budi sing
nhu la “Thoi mai réi chay, hoém nay ngt thém mot ti
nta réi ngay mai bit ddu vdy, hom nay coi nhu ngay
cudi minh ludi biéng” va diéu thu vi la sang ngay mai
ban than ching ta lai “Théi d€ mai”.

Va déy cang la 1y do ma c6 rdt nhiéu uéc mo, muc
tiéu dy dinh cua rdt nhiéu nguoi trén thé gisi dugc
mang dén mot khu goi la “go ma, nghia dia” va nam im
¢ ddy véi cdi bay “ngay mai” dugc dat ra. Dén khi xanh
c6 va lam mdm non nghia dia réi ma van chua dugc
thuc hién.

Tuy nhién cing c6 nhiing ngudi, ho c6 kha ning bit
dau cuc ky nhanh nhung réi ho diing lai cing nhanh
nhu viéc ho bat dau, hang ngudi nay t6i goi la hang
ngudi “mau them ciing mau chan”

Hang ngudi nay con té hon ca ngudi khong dam bat
dau vi ho ctrhanh dong ntia voi khong dut khodt, hoac
la lam hoic 1a khong lam chd lam ntra chiing khéc gi
viéc hoi hot, cdu tha?
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Nha van Nam Cao tiing néi: “Bét ct sy cdu tha nao

trong cudc séng cing la bat luong”.

Nhiing ngudi nay, ho khong bit luong véi ngusi
khac thi ho bat luong vé6i chinh minh. Viéc ma ho thuc
hién ntra voi cang giéng nhu chinh phuc muc tiéu ntra
voi vdy, mo6i muc tiéu sinh ra khong khac gi mét dia
con tinh than caa ho. Lam § viéc, ho bo cudc gita
chiing 5 viéc va diéu nay cing dong nghia véi viéc ho
bé roi § dita con tinh than cua ho.

Sé nhu thé nao néu dé con ra réi nudi nd dugc vai
ngay hodc dugc dam ba thiang r6i dem di bo?

Ma & day khong phai bo mdt dda con ma bo nhiéu
dda con?

D6 khong phai la bat luong thi la gi?

La qua bat luong!

Vay nén néu ban doc dugc nhiing dong chi nay thi
hay xem lai cdi cich ma ban thin ban dang d6i xtt véi
nhting dta con muc tiéu caa ban, ban dang né luc nuodi
n6 16n hay mudn bo né?

Néu bé né, ban da két thiic tro choi véi mot két qua
qud toi té, nhung néu nudi né lon dén cing, ban sé nhan
dugc trdi ngot tix né.
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Trong viéc ban hang ciing thé, viéc ban dinh vi
minh 1a mét ngudi ban hang xuit sic hay la nguoi
trao gia tri cip s6 nhén, hay la sat tha ban hang thi
thucra dé ciingla mét muc tiéu ma ban dang muoén
chinh phuc. Viy ban dang déi xi& véi muc tiéu nay

cua minh nhu thé nao?

Cham séc dita con muc tiéu nay hdang ngay bing viéc
luén quan sdt cudc song dé diic rit bai hoc vé bdn hang,
doc tai liéu chia sé vé bdn hang hdang ngay hay ldu lau mdi

quan tdm dén dita con nay khi ai dé nhdc nhé?

Mudn mét cdi cdy l6n nhanh, thuong thi ta phdi cham
sdc né thuong xuyén!

Cach mot hom trude khi viét bai nay, t6i co yéu cau
mot ban hoc vién dén nha minh dé téi huéng dan mot
s6 kién thiic dé lam viéc va tinh ¢ hom 4y, t6i c6 mot
cudc hen v6i mot khach hang tiém ning qua viéc video
call Facebook dé gidi thiéu vé mot chuong trinh giup
noi hay, ban hang gioi.

Cudc tro chuyén giita toi va khdch hang tiém ndng dy
dién ra trong 1 gio' 25 phiit 85 gidy vdi két qud la téi chot
duoc con s6 9.000.000 VND.
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Ban 4y ngo6i ling nghe va ching kién tting khoanh
khic ma t6i chot sale, chot xong t6i hoi: Bang mot
thdng luong ctia em chua?

Ban dy trd 16i: Da hon r6i anh!

T6i noéi tié€p: Vay em c6 hinh dung ducc la méi ngay
anh chi can chét dugc moét nguoi thi mot thang thu
nhdp ctia anh la bao nhiéu khong?

Ban 4y bat dau suy nghi va tra 16i:

30 x 9.000.000 = 270.000.000 VND/thdng.

Cau chuyén tam két thiac ¢ day va diéu t6i mudn
néi ¢ dayla gi?

Ban dang c6 thu nhédp bao nhiéu la mot thang?

Ban nhé cho rang viéc ban kiém dugc thu nhép it thi
khong c6 nghia la ngusi khac cang kiém dugc it giong
nhu ban ma ngugc lai c6 rit nhiéu ngudi dang kiém
con s6 gdp 10, gdp 100 tham chi gdp 1.000, 10.000 lan
ma ban dang kiém dugc. Vay ciu hoi dat ra 1a tai sao
ho lai muc dugc nhiéu tién hon ban?

Cé 3 diéu sau ddy cdn nhé, thit nhdt la ho cd uy tin
hon ban trong mét linh viic nao dé, nguoi ta dinh vi ho la
chuyén gia. Chuyén gia thuong dugc trd thit lao cao.
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Thit hai la gid tri ma ho cung cdp c6 gid tri cao ciing
dong nghia véi ty 1¢ thudn vdi tri gid ma khdch hang chi
ra dé sé hiiu.

Vi dy di bdn bdanh mi thi chi 15.000/6 nhiung moét hoc
vién hoc Siéu dién dat thi 9.000.000 VND/hoc vién.

Ciing la mot con s6 9.000.000 VND nhu nhau thi ban
chon viéc bdn dugc 6.000 6 bdnh mi vdi gid 15.000/6 hay
ban chon bdn cho mot nguoi véi gid 9.000.000 VND?

Vay lam viéc thong minh (work smarter) hay lam

viéc cham chi (work harder) 1a do lya chon ctia ban!

Thit ba la moi quan hé ma ban cé dé miic dugc tién.
Nguoi ta bdo rang tién trao thi chdo miic. Ban biét miic chdo

r0i, vdy cdu héi la miic xong roi trao cho ai dé nhan tién?

D6 1a khich hang caa ban hay con goi 1a ban cta
ban, ban cang c6 nhiéu ban thi ty 1é ho mua chdo tu
ban cang cao. Mot ngudi mudn dn chdo thudng chi an
mot to chdo moi sing, vy dé méi sdng ban dugc mot

tram t6 chdo thi ban cin bao nhiéu ngusi ban?

Néu tra 16i mot tram ngudi ban thi sai be bét vi c6
phai ai cing mudn dn chdo ddu ma ho thich an phé, ha

tiéu, banh canh, binh mi thi sao?
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Con s6 phai nhiéu hon moét tram, cd nhan tdi tin
ring sé c6 ty 1é 80/20 hodc 30/70 nhung chic chin
phai nhiéu hon mdt tram nguoi ban thi ban méi dat

dugc muc tiéu ban dugc mot tram té chdo méi sdng.
Ban thdy dugc tdm quan trong cta chi “ban” chua?

Tién ndm trong danh sich ban bé ctia ban (money
in the list) cht khéng nim & dau xa dau. Danh sach to
thi tién to ma danh sach it thi tién it, chi c6 vay thoi.
Véy nén néu ban y thic dugc diéu nay thi ban cang
phai cho di (ban) thit nhiéu, thit nhanh dé c6 thém
nhiéu méi quan hé (ban).

Luu y, danh sdch ban bé that sy la khi ban c6 thong tin
co bdn ctia ho nhu ho va tén, email, sé dién thoai va diéu

quan trong nhdt dé chinh la ho biét ban.

Va béy gi¢ ching ta tht lam mét phép tinh xem ban
da biét cich kiém tién va bo 16 bao nhiéu tién tit mang
xa hoi ma ban dang stt dung hing ngay chua nhé?

Gid sit ban c6 3.000 ban beé séng tich cuc, yéu doc sdch
trén Facebook va trong sd 3.000 nguoi ban nay cé mot ty
1¢ rdt nhé la 20% s6 ban bé thuong xuyén tuong tdc voi
ban va tich cuc, yéu doc sdch that sy. Vay 20% ciia 3.000
la 600 nguoi.

123



Va ban dang c6 mot cudn sdch c6 thé gitip ho ghi nho
tot hon khi doc sdch v6i moi cuén bdn ra ban thu lai lgi
nhudn 80.000/ cuédn.

Vi ban c6 thém ky ndng bdn hang thudn thuc qua tin
nhdn, ban bdt ddu chot sale. Vi 600 nguoi nay, ban dat
ra muc tiéu la nhdn tin chot ho trong 3 thdng tuong duong
vdi 90 ngay.

Ban ldy 600 : 90 thi ra dugc con s6 mdi ngay ban cdn
phadi tiép cdn toi thiéu la 6 nguoi. Va vdi ty ¢ chot la S0%
thi méi ngay ban bdn dugc 3 cudn sdch, tiic moi ngay ban
thu duoc loi nhudan 80.000 x 3 = 240.000 VND.

Ban lam lién tuc nhu thé trong 90 ngay thi con s6 ban
kiém duoc ti ban bé trén Facebook la bao nhiéu?

Con s6 la hon 21.000.000 VND cho mét chién dich
90 ngay. Vay vi chi moi thdng ban gia tang duoc thu nhap
hon 7.000.000 VND.

Di nhién khi néi dén day thi nhiéu ch@ “nhung” sé
bit dau dugc thét ra...

Nhung ma lam gi c6 thai gian nhan tin!

Nhung ma khong quen nhin tin, cdim dién thoai

nhiéu nhdc dau lim!
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Nhung ma con phai di hoc...
Nhung ma...

Ban thdy gi chua?

Chung ta lai bat dau ty tao rao can cho ban than
nita roi ddy. O day chiing ta c6 vai huéng giai quyét
sau day:

Thit nhdt, ban nén danh thoi gian tdp trung thi sé ra
dugc két qua nhu mong mudn hodc hon, than van ching
ich gi — ngdi dé ma néi khong bang ding 1én ma lam.

Thit hai, néu ban khong tdp trung dugc thi hay gidm
mong cdu ctia ban xudng. Vi du, thay vi méi ngdy chot
dugc 240.000 VND thi méi ngay minh kiém thém
80.000 VND théi, méi thdng ciing tiang thém duoc
2.400.000 VND vay?

Cai khé cua con ngudi la gitta mong mudn va dat
dugc la hai diém hoan toan khdc nhau. Trén doi nay
lam gi ¢6 cdi gi mudn la dat dugc ma khong phai nd
luc, dac biét 1a nhang diéu kho?

Vay dé gia tang thu nhép thi khong kho néu biét

tinh todn va chon lya san phdim nhung quan trong
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nhat sau khi c6 dugc san phdm ngon, chit lugng thi
phai c6 nhiéu ban dé€ chién thing tro choi ban hang
mot cach hién hich nhat.

Thé nén, toi sé ngung viéc chia sé ngay hom nay tai
day va dé€ ban thim sau hon vé ch@ “ban” nay, ban hay
trd 16i mot s6 ciu hoi bai tap sau day:

Bai tap 1: Tai sao khai dau lai kho va két thuc lai
con kho hon?

Bai tap 2: Ban hay ké lai cdu chuyén ma ban tit bo
dtia con muyc tiéu cia minh va rat ra bai hoc gi sau viéc
bo dira con muc tiéu d6?

Bai tip 3: Muc tiéu ban hang cta ban cuy thé, r6
rang, c6 con s6 trong 3 thing téi ca ban la gi?

Bai tip 4: Ban chon lam viéc thong minh hay lam
viéc cham chi, tai sao?

Bai tap 5: Co6 cau ndi hay lam viéc cham chi trude
r6i hay lam viéc thong minh, ban nghi gi vé cau néi nay?

Bai tip 6: Ban nghi gi vé ciu ndi tién nam trong
danh sich ban bé?

Bai tip 7: Ban mu6n trong 3 thang t&i ké tit ngay hom

nay, ban cé bao nhiéu ban beé trong danh sach ctia minh?
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Bai tap 8: Ban lam gi d€ thu thap danh sdch ban bé
v6i viéc day du thong tin nhu ho va tén, email, s6 dién
thoai va quan trong hon ca la ho biét dén ban?

Bai tap 9: Néu c6 3 cau hoi dé ty hoi ban than vé
cht “ban” thi ban sé hoi gi?

Sau khi ty hoi minh xong, ban hay ty dién giai ra
va gui lai bai tép tai day nhé: Gui lai bai tap tai day:
https://bit.ly/bh8bbaitap10

Hodc quét ma QR tai day...




Ngay 112 Cog dung va ap dung

Ohong ba bao tap khong bing ngi phip Viét
Nam... Ban thin mén!

Qua that day 1a mot cu ndi rdt hay c6 dai y 4n du
ndi vé stic manh cta ngodn ti tiéng Viét trong cudc
song hing ngay.

No6i vé ngon tur thi t6i lai nhé minh thuong xuyén
nhic nhé hoc vién rang siéu tri tué khong phai la nhé
that nhiéu, tinh todn cho that nhanh ma 1a hiéu cho
that sau vé diéu gi do.

Cang hiéu sau va dic biét hiéu nhiéu vé diéu gi do6
thi nguoi do cang c6 nhiéu tri tué. Va tim tri tué ¢ dau?

Trong ngon tif ma ching ta sit dung va giao tiép

hiang ngay. Mot nguéi co tri tué 1a nguoi noi dung,
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noi chudn va lam dang thim chilam vugt mong dgi

nhiing gi ma minh néi ra véi mot muc tiéu tich cuc.

Nhén tién ngay hom nay c6 dip chia sé cho ban mét
s6 kién thic vé chi “ban” thi toi cing ludn ban vé hai
ti ng@ rdt tha vi ma chung ta thuong xuyén dugc nghe

trong cudc séng hang ngay va dic biét...

Néu chung ta la ngusi ham hoc hai thi t6i sé nhic
ban nhé1a ching ta thudng xuyén dugc thay ctia ching
ta dan do vé hai tt ng@ nay trong lac di hoc. Ban biét
hai tir ng@ nay la gi khong?

Bat mi ngay cho ban d¢ la “4p dung” va “ting dung’,
c6 phai khi ching ta hoc dugc diéu gi d6, thay cta
ching ta hay bao 1a hay ap dung né vao cudc séng
hoac vao dau do6 dé tao ra két qua dung khong?

C6 ngudi kéu la hay tng dung di, c6 nguoi kéu la
hay dp dung di... Vay hai diéu nay c6 gi khac nhau?

Trudc khi giai thich hai ti ng nay mot cach ky
cang hon thi ban luu y cho... Néu ban hiéu thau dugc
hai diéu nay thi ban sé v6 cting hanh phuc vi ban than
ban biét lic nao nén dp dung va lic ndo nén ting dung.

Viay rét cudc hai diéu nay khdc nhau ché nao?
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Xem nhé!

Ung dung va 4p dung déu giong nhau é chit “dung”
c6 nghia Ia c6 kha nang dung dugc. Con khiac nhau
ding & ché... mét cai la “4p” va mot cai la“dng”. Ap &
day la dp ddt con 1ing & ddy la sy linh hoat.

Néu ban dé y, téi thudng xuyén chia sé cho ban kién
thic va nhiing nguyén tic cot 161 dé ban “tng dung”
thay vi “4p dung”. Ching han & tuan dau tién la hanh
trinh trai nghiém tam ly khéch hang, tuan thit haila quy
trinh, chién lugc 8 budc dé ban bat ct thi gi ban thich.

V6i nhiing kién thic, nguyén tic c6t 16i nay, ban cé
thé nghira vo van cach dé iing dung phu hop véi hoan

canh ma ban dang d6i mit.

Con v6i viéc dp dung, dp dung cing t6t thoi. Hoc
nguyén tic d€ ung dung roi tu do dp dung. Ap dung la
lam theo dung chinh xdc nhiing gi ma ngudi di trudc chia
sé lai hodc day lai cho chinh minh mét cach rap khuon,

mdy moéc nhung ting dung thi lai tiy hoan canh ma x tri.

Vi du néu ban da doc cuén sich Phuong phdp ghi
nhd dinh cao ma to6i la tic gia thi cong thic SMER
chinh 13 cong thitc 4€ ting dung linh hoat nhé moi thu
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mudn nhd trong cudc song. Con viéc nhé tén ngudi
khéc theo quy trinh nhu thé nao thi chi can dp dung
dung mdy budc ma t6i chia sé lai ma thoi.

Ung dung thién vé nguyén tic, 4p dung thién vé

quy trinh!
Néu la ngudi hoc, ban can phai:

Hoc nhiing nguyén tic “dng dung” dé€ di tim mot
btic tranh téng thé sau d6 hoc cach “4p dung” chinh
xdc tiing budc nhiing gi ngusi day da day ban dé ra
dung két qua ma ban dang mudén chinh phuc.

O day khong c6 cai nao tét, ci nao la xdu ca, co ban
la chung ta lam gi v6i nhiing thi ching ta biét ma thoi.
Lam gi quan trong hon la biét gi, biét gi cing khong
quan trong bing hiéu gi, hiu gi mot lan nda cang
khong quan trong bang lam gi v6i nhiing cdi minh hiéu.
Vay nén lam, lam, lam, lam, l1am... 13 quan trong nhét.

Viy viéc ting dung va ap dung lién quan gi dén
chit “ban” trong viéc ban hang?

Rat lién quan la ddang khdc, ban hay hinh dung sé
nhu thé nao néu mot ngudi bdn hang ban ludn véi khdch
hang tiém ndng ma chi toan dp dat suy nghi ciia minh vdi

khdch hang tiém nang?
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That kinh khting, d6 1a mét ngusi ban hang khong
biét ling nghe, mdt nguoi ban hang chi thich néi, mot
ngudi ban hang ngu si, mdt nguoi ban hang chi biét
ban cai minh c6 ma khong phai la cai ma khich hang
dang can, m6t ngudi ban hang lai khong biét ban minh.

Hay luén nhé ring, ho mua minh chit khong phai
mua hang, minh ban dugc minh thi ho sé mua rat
nhiéu hang tir minh. Véi cuong vi 1a nguoi ban hang,
ching ta tuyét d6i hay danh 80% sy linh hoat ctia ch&t
“Gng” dé thuan theo dong chay (flow) ma ban hang,
20% con lai la ch “ap” khi ching ta thac ddy ho hanh
dong d€ ho mua hang, don gian thé thoi.

Thé chung ta ban gi v6i khach hang?

Hay ban vé nhiing gi ma ho dang quan tam, khi ban
ban vé thit ho quan tdm caing dong nghia véi viéc ban
dang quan tdm cting mé&i quan tam véi ho. O buéc ban
nay, myc dich la tim ra dugc thém nhiéu diém chung
trong méi quan hé caa ban véi khich hang tu trang
thdi 4m chuyén sang néng.

Tuong tac tao tinh thuong, day la khoanh khic ma
hai ngudi néu khong thuong nhau thi cing quy mén,
¢4 cam tinh t6t v&i nhau. Cau héi dit ralalam nhu thé

nao dé biétla ho quan tam diéu gi?
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Don giin thoi, ho cé néi di dau ciing sé xoay quanh
cac van dé lién quan dén banh xe cudc s6ng ma thoi,
do la tinh yéu, sy nghiép, tai chinh, méi quan hé hoac

nhiing sy kién xa hoi, chinh trj...

La mét ngudi ban hang xudt sic, ching ta phai c6 sy
hiéu biét co ban vé nhiéu linh vuc dé thuan theo dong
giao tiép ctia ho nhung ciing phai biét dan dit ho dén
noi chung ta muén ho dén, d6 1a sain phdm ma ching

ta dang mudn ban cho ho.

Vay nén cdi quan trong nhit & day chinh la sy linh
hoat tng dung béi vi méi ngudi méi tinh, khong phai
ai ta cing dp dat dugc. Néu 4p dat dugc thi chi ap dat
dugc cai kich ban ma ching ta chuén bi truéc ma thoi
nhung vé ngdn ti giao tié€p d€ thuyét phuc thi ching ta
nhit dinh phai “dng dung” mot cach linh hoat.

Vay d¢, kién thiic chia sé thém cho ban trong hom
nay chi cé thé. Va bay gio chung ta sé lam bai tap ngay
béing viéc tra 16i mot s6 cau hoi sau day dé gia tang kha
ndng ty hoc cta ban trong ch@ “ban” nay.

Cau hoi 1: Ban 1a gi va tai sao chung ta phai ban
trude khi ban hang?

Cau héi 2: Chung ta thudng ban vé diéu gila chu yéu?
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Cau héi 3: Muc dich tic la cdi dich cudi cling, vay
muc dich ctia buéc ban la gi?

Cau hoi 4: Hay ké mot cau chuyén ma ban da ban
luén say sua v6i moét ai d6, sau d6 hay néu lai cdm nhin
khi ban va ngudi dé ban luin say sua. Suéng hay khé

va tai sao?

Cau hoi 5: Néu c6 3 ciu hoi xoay quanh chi “ban”
ma ban muén tu dit ra cho minh thi 3 cau hoi dé 1a gi?

Sau khi ddt ra 3 cau hoi thi ciing hay ty trd 16i 3 cau
hoi dé. Lam xong bai tap, ban gui bai lai tai day nhé:
https://bit.ly/bh8bbaitap11

Hodc quét ma QR d€ nop bai tai day...




Ngay [2: \Ngung ngay vic
khong hieu qua

1_(]3 an thin mén!

Vay la dén giS phut nay, ching ta da cing nhau di
qua dugc cac budc “ban, ban, ban, ban”.

O ngay hom nay, chung ta sé di sau hon vé budc
biéu. V& co ban “biéu” cing tuong déng nghia véi
“ban” & cho d6 1a ting cho ai d6 mét diéu gi do.

Tuy nhién, tai sao t6i lai khong duing cting mét con
chitla “ban” cho d6 rac r6i ma phai stt dung hai tu ngt

khic nhau?

Vi t6i mudn lam r6 thong diép sau déy, ban dé y nhé:
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V6i viéc “ban’, ta c6 thé tang cho ai tuy thich véi
muc dich ldy long 13 chinh. Nhung véi viéc biéu,
thuong la ching ta tang cho nhiing ngusi ma ta cyc ky
ton trong, quy mén, né nang hoac ho xting dang dugc
biéu ding khong?

Vi du:

Con biéu c6 chu it qua tir qué con mang 1én.

Anh biéu em chut hoa qua an ldy thao.

Vi viéc “ban” thuong thi chiing ta danh cho tdt cd doi
tugng tit xa lg dén than quen, déi khi chiing ta ban theo
mot cdch rdt “dai tra”, c6 nghia la ai mudn nhdn thi minh
diéu cho hét.

Nhung 6 buéc “biéu”, ching ta ciing cho di, ciing mang
tang ddy nhung miic d¢ tang cho nguoi nhan sé than thiét,
ton trong, né nang hon rdt nhiéu. Vay cau héi dat ra la tai
sao doi lita yéu nhau rdt than nhau, rdt tén trong nhau
nhung khi tang nhau tai sao ho khong ding tir ban ciing
khong dung tir biéu ma lai dimg tii tdng hodc tir trao?

Ting em moén qua sinh nhét, chic em sinh nhét vui

vé nhé!

Trao em tdt ca nhiing gi anh c6, chung ta ciing xay
dyng moét gia dinh hanh phtic em nhé.
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Daiy, ban thdy tiéng Viét phong pht chua?

Ban, Tang, Biéu, Trao vé ban chit diéu la cho di
mot diéu gi d6 nhung tuy tiing ngt cinh ma chung ta
st dung cho phu hop. Vi ban than téi khong phai la
mot nha ngén ngd hoc nén chi dim luan mot chut vé
mdy con ch@ tha vi nay 6 bé néi nhung c6 mot tur toi

chic chin phai ndi, d6 la chi “biéu” trong ban hang.

Néu ¢ budc dau ching ta “ban” mét cach dé dai dé
lay long nhau thi muc dich & buéc “biéu” nay ching ta
biéu dé khach hang tiém nang cam nhén t6t hon thu
ma ching ta dang khéo 1éo ban cho ho tir d6 viéc ban
dugc hang tré nén dé dang.

Biéu ¢ day theo quan diém cd nhéan ctia t6ila “duing
thtr, xai tht, st dung th, trai nghiém san phdm”.

Tuy nhién, budc biéu khic véi budc ban trong ban
hangla khong phai ai cing c6 thé nhan dugc thi ching ta
“biéu” mot cach dé dang ma ho thuong sé thoa dugc mot
s0 tiéu chi ma ta da dé ra trong lac ching ta “ban” véi ho.

Vi duy, truéc khi ching ta “ban” véi ho, ching ta
nghi ho 1a mét khich hang tiém ning nhung khi ban
xong chung ta nhin thdy ho khong phai la khach hang

tiém nang thi chung ta khong nén “biéu” cho ho.
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Biéu la dung tht sain phdm, dich vu trudc khi ra
quyét dinh mua. Muc dich ctia viéc biéu la lam cho
khach hang tiém nang dugc kich thich mét trong cac
ngit quan (nghe, nhin, sd, ngti, ném) dé ho cdm nhén
t6t vé san phdm/dich vy ma chung ta dang ban.

Viéc biéu cho khich hang tiém nang c6 thé sé giup
gia tang ty 1é chuyén d6i ban hanglén rat nhiéu. Vi dy,
khi ban di du lich 6 mét dia diém nao d6, ban ghé vao
mot noi ban d6 an dic san tai nci do, ho sé cho ban
dung thit mot it dé cdm nhédn huong vi, néu ban thich,
ban sé mua dung khéng?

Tuy nhién, néu ban ban bit dong sin thi sao?

Lam sao c6 thé tich ra mét manh dit cho ho dung
th duge?

Néu ban hiéu vé cha biéu chi 1a cho dung thu thi
van chua that sy ding y nghia ma téi mudn truyén tai
v6i ban ma that sy nhu t6i da chia sé, y nghia cta cha
“biéu” nam & viéc kich thich mét trong nhing nga
quan cta khdch hang tiém nang.

Quay trd lai vi du 1a ban bat dong san thi biéu bang

cich nao?
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D¢ la hay néi ning lam thé nao, trinh bay lam thé
nao ma véi miéng d4t/cin phong nay sé mang dén cho
ho cam gidc thoai mai, an toan va rdt nhiéu cam giac
khac nta thong qua sy khéo 1éo mo6 ta ctia ban.

Muc dich cudi cting la trong tam tri ctia khach hang,
ho cdm nhin tét vé san phdm bit dong sin ma ban
dang muén ban cho ho. Néu thiéu budc nay, khach
hang sé khong c6 nhiéu cam xdc t6t véi thit ma nguoi
ban muodn ban, dan dén viéc nguoi ban sé kho chét
dugc giao dich. Vay nén, hay dao sau dén chi “biéu”
trong quy trinh ban hang 8B nay.

Va hay nhé, khach hang mua hang bang cam xdc va
bién minh ly do mua hang bang Iy tri. Néu ban lam tét
budc “biéu” nay, ban sé dé dang va nhanh chéng thuc
ddy dugc khich hang ra dugc quyét dinh dong y hon.

Va sé nhu thé nao néu chung ta biéu cho mot ngudi

ma ho khong quan tdm dén thd ching ta biéu?

Diing noéi dén viéc ho sé mua san phdm/dich vy
cua ta, ngay cd viéc dung tht ho cing ching muén
dong dén. Thé cho nén la mét ngudi c6 tu duy vé sy
hiéu qua, chung ta diing lam viéc mét cach mdt thoi
gian ma két qua thi ching mang tinh hiéu qua. Ban
nhé cho:
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Chuing ta chi biéu cho nhiing ngusi xting dang,
nhiing ngudi thoa tiéu chi phu hgp véi san phdm/dich
vuma chung ta da dé ra. Viy thé nao la phu hop?

Con tuy thudc vao tiéu chi ma ban dit ra. Vi duy,
mudn ban dugc xe hoi cho ngudi mudn sé hiu xe hoi
thi ho phai c6 tiéu chi gi?

Hay lap ra mét s6 tiéu chi dé€ loc nhiing nguoi
khong du diéu kién va chi nén tip trung vao nhiing
nguoi du diéu kién. Ban nghi véi ngudi khong da
diéu kién va nguoi du diéu kién thi ai sé mua hang
tyban dé dang hon?

4 »

Sang ngay mai la dén budc “ban’, toi sé ké cho ban
nghe vé hai ciu chuyén c6 lién quan dén cht “biéu”
dé ban thau dugc r6 hon. Cot 16i ctia ndi dung chia sé
ngay hom nay la giap ban phén biét rach roi gitta “ban”
va “biéu”. Vay nén, mdi ban lam bai tdp ngay hom nay

dé hiéu r6 hon noi dung.

Bai tap 1: Biéu la gi va theo quan diém cd nhéin cta
ban thi biéu khic ban ché nao?

Bai tap 2: Hay ké mot tinh huéng ma ban dung tu
biéu v6i mot ai d6 dé ting qua cho ho va hay ké thém

mot tinh huéng mot ai d6 biéu cho ban mén qua gi doé.
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Tai sao ban lai dung tit “biéu” véi ho va tai sao ho lai
duing tti “biéu” véi ban, hay phan tich ra d€ hiéu sau hon?

Bai tap 3: Ban nghi v6i nguoi khong du diéu kién
va ngudi du diéu kién thi ai sé mua hang ti ban dé
dang hon va tai sao?

Bai tap 4: Néu c6 3 cau hoi ma ban mudn dit ra véi
tt “biéu” thi cau hoi d6 1a gi va hay ty dién giai ciu tra
161 ctia ban?

Chtc ban lam bai tip trong sy vui vé!

Gui lai bai tap tai day: https://bit.ly/bh8bbaitap12

Hodc quét ma QR dé dén noi guri bai tap tai day...




Ngay [3: Ban bugn

[a cau chuven cua tinh thuong

J aisao banbuodnlaila cdu chuyén ctia tinh thuong?

Bdi trong thuong cé tinh (dugc long) va trong tinh
c6 thuong. Khi ta thuong ai do, ta sé c6 trach nhiém
mudn nang dG, giup d& nguoi dé thién vé hudng trach
nhiém.

Vay tai sao ban bu6n khong phai la cau chuyén cta
tinh yéu ma lai 1a tinh thuong?

Bai vi tinh yéu va tinh thuong 1a hai diéu tuéng nhu
la giéng nhau nhung thuc chit lai la ciu chuyén khac
nhau. Tinh yéu thién vé huéng huéng thu cd nhén con
tinh thuong thién vé huéng trach nhiém muén nang 46

nhiéu hon. Diéu nay c6 nghia la gi trong viéc ban hang?
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Khi ta ban hang, tala moét ngusi ban hang va sé nhu
thé nao néu ta chi muén chim cham lgi ich cho riéng
minh ma khong phai la 1¢i ich cho ngu6i mua hang?

Luc dé ta sinh ra viéc néi doi va nédi qua vé tinh
nang, loi ich ctia san phdm/dich vu hodc c6 ép dé
khach hang mua, chung ta chi chim chim “cuéng
doat” tién tir tdi cua ngudi khdc la muc dich chinh con
viéc... ho c6 dn dugc té chdo hodc an ngon miéng to
chdo ta ban hay khong thi ta khong quan tim. Néu
ching ta ban hang bang tinh yéu, ching ta thudng rat
vi ky cho ban than minh.

Con véi viéc ban hang bing tinh thuong thi sao?

Trudc khi néi vé diéu nay, ta hay ludn mot chut vé
chi tinh thuong dé€ thiu hon nita nhiing gi chita ding
sau chi tinh thuong ma tinh huéng cu thé la doi lta

yéu nhau va sau dé két hon.

Néu ban quan sat va sé nhéan thdy ring khi ma mot
cap doi nao d6 yéu nhau, lta tinh trong tinh yéu sé
lu6n ryc chdy va khi két hon roi thi diéu gi sé xay ra?

C6 rat nhiéu dém lwa bi lyi tan va két qua la nhing

cudc tinh dang dé. Tai sao lai dang d&?
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Bai khi da yéu nhau va qua quen nhau, nhiing cam
xuc bung chdy vé nguoi doi dién sé khong con nhiéu
nta vi da qud quen thudc do két hon va chung song
v6i nhau méi ngay, néu khong vi tinh thuong, trich
nhiém dé niu git thi diéu gi sé niu gi maéi quan hé?

Nhiing cudc chia ly xay ra vi ngon Itrta xua kia ruc
chay gio day da nguéi lanh. Nhung nhiing ngudi c6
dugc mot cudc s6ng hon nhin hanh phuc thi ho da
hanh xt ra sao?

Ho nhudm lai ngon Itra tinh ctia ho 6 dang lua than
ct am i chay, c¢6 lac ho lam cho ngon lta d6 ryc chay
manh [én va nhat quyét ho khongbao giglam cho ngon
Itra than d6 tat, hodc la chdy am i hodc la chdy bung lén
va tinh thuong dugc vi nhu mét ngon lda than.

Chdy manh thi bao phét bao tan (tinh yéu) con
chdy am i nhu ngon ltra than kho tat thi d6 chinh Ia
tinh thuong.

Khi ta ban hang bing tinh thuong hay tinh yéu thi
ta déu phai dat dugc chi tinh (dugc long) trudc réi
mdi néi dén chuyén thuong hay yéu. Béi sé that kho
khan khi trinh bay san phdm dich vu cho mét ngudi
khong thich ta, co héi ban hang gdn nhu bang 0.
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Va sé thit tuyét voi néu ta dit muc dich ban hang
bing tinh thuong thay vi tinh yéu béi vi khi ta ban
béng tinh thuong ta sé thdy minh thuong nhiéu ngusi
hon, ting long trac &n hon va cé trach nhiém that sy
muodn giup d6 nhiéu ngudsi dén cung.

Ta sé thich ban hang hon vi méi l4n ban dugc hang
la ta gitp dugc mot ngudi, sau d6 ta chung thuy véi
khach hang cta ta bang viéc chim séc khich hang dé
thé hién tinh thuong chi khong phai ban réi bién.

Ban hang la moét nghé thuat phat trién ban than cuc
le vi ban hang la giup d6 ngusi khéc va ban than ta chi
phat trién nhanh nhat khi ta gitp 46 nguoi khac ma thoi.

No6i dung chia sé hom nay thi chi c6 thé nhung vi
chtt dé hom nay l1a “ban” cho nén t6i sé ké lai mot céu
chuyén t6i da ban dugc doanh thu 78.000.000 VND
trong vong S ngay nhu thé nao.

T6i ban gi?

Sach gia 370.000 VND va khoéa hudn luyén Siéu
dién dat gia 9.000.000 VND.

Vay néu lam mdt bai todn, trong S ngay dé muc dugc
78.000.000 VND thi can ban bao nhiéu cuén sich?
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Ldy 7.800/37=210,8 (cuén). Luuy & dayla téidarat
gon s6 0 dé tinh cho dé. Thay vi 370.000 va 78.000.000
thi t6i lam tron thanh 7.800 va 37 (lugc di 4 s6 0).

Vay v6i 210, 8 thi lam tron thanh 211 cuén vay, S
ngay ma ban dugc 211 cudn véi gid 370.000 VND thi
hoi kho, phuong an nay dé qua mot bén va bay gio toi
cuing ban lam lai mét phép tinh khac.

Thay vi ban sdch, bay gio t6i chuyén sang ban khoa
hoc c6 gid 9.000.000 VND. Vay cho nén thay vi ldy
7.800/37 thi t6i ldy 7.800/900 = 8,6666.

Lam tron 8,6666 thanh 9. Vay gitta 211 cu6n véi
gia 370.000 va 9 ngudi hoc Siéu dién dat thi t6i chon

cich nao?

Toi da chon cich thi hai dé dat muc tiéu doanh thu
nhanh hon. Nhung cing phéi néi ring d€ ban dugc
mot khoa hoc véi gid 1a 9.000.000 VND thi khong
phai dé, ma né phai trai qua tiing qua trinh trong céc
budc ban hang 8B ma t6i da chia sé. Cuy thé toi lam
nhu thé nao?

Dau tién, toi tra tién cho quing cdo Facebook va
chia sé (ban) mot video ddy gia tri dé thu hat khach

hang tiém nang.
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Sau d6 moét ai d6 nhan natlike, hodc comment hoic
chia sé bai viét trong bai viét quang cdo cua toi, toi két
ban (ban) v6iho & trang Facebook cd nhan.

Hing ngay & trang ca nhan, t6i chia sé thém nhiéu
thit hay & status hoac nhin tin riéng cho ho va tro
chuyén dé ban ludn (ban) nhim tim ra vdn dé cta ho.

Tiép dén, khi biét ho gip nhiéu kho khin, tré ngai
trong viéc doc séch, nén t6i goi ¥ ho doc tha (biéu) ban
dién t cudn sach Giao tiép t6t ma chinh toi ciingla tac gia.

Khi ho doc thay hay, t6i dé nghi ho mua sach gidy
(ban) dé dé tra ctiu va tu duy tot hon. Ho dong y va toi

ban dugc mot cudn sach thanh cong.

Roi séch dugc chuyén dén nha ho, ho nhén sich va
bit dau doc sich. O budc nay toi sé hai thim ho doc

sach (bam) va cim nhan thé nao?

Thuong thi ho sé khen ddo dé cuén sich ma t6i la
tac gid va khi ho doc sdch ma t6i viét, ho da dinh vi t6i
la chuyén gia trong mit ho.

Tiép dén, t6i hudng ho dén viéc d€ doc sach hiéu
qua thi cach t6t nhét va hiéu qua nhit la phat trién
kha nang dién dat vi cach hiéu siu va nhé lau nhit la

dién giai, chia sé, day lai cho nguéi khac. Pong thoi
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khi phat trién dugc kha nang dién dat thi ky ning giao
tié€p cting dugc tang lén.

Khi ho hiéu phai ting kha ning dién dat dé giao
tiép tot hon, t6i néi véi ho ring toi c6 4 bi mat c6 thé
gitap ho giao tiép tot va dé nghi ho gap t6i khoang 1,5
tiéng qua video call ctia Facebook hodc Zoom dé toi

chia sé cho ho 4 bi mit giao tiép tét.

Cudc hen dugc thiét 1ap, toi bat dau tro chuyén véi
ho d¢€ cho ho biét 4 bi mat giao tiép tét la gi. Khi ho
da thdu hiéu dugc 4 bi mat giao tiép tot la gi, toi dé
nghi ho tham gia khéa hudn luyén Siéu dién dat dé
kich hoat 4 bi mat ma t6i chia sé. Dong thoi ¢ day to6i
cang khéo léo xtt ly trudc tit chéi tu trong tiém thuic
ctua ho ma chinh ho cing khong biét.

Va quy trinh nhu thé 13p lai, ho thi suéng vi sap
dugc cai thién kha ning dién dat, toi cang sudng vi
sdp c6 dugc nhiéu hoc vién xudt sic va tién thi ngay
cang day tui.

Sau khi ho hoc xong, t6i tao ra mét chinh sach tét
cho ho giéi thiéu ban bé dé hoc (be).

Va cti thé, cong viéc kinh doanh cta téi v6 cling
tién trién tot véi quy trinh va chién lugc ban hang 8B.
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Ban da hiéu t6i muc tién bing cach nao chua?

Sé nhu thé nao néu toi né luc moéi ngay chi cin
chot dugc mot hoc vién tham gia Siéu dién dat véi gid
9.000.000 VND?

Mot thing toi sé ki€ém dugc bao nhiéu tién va mot
nam toi sé ki€ém dugc bao nhiéu tién?

Va d6 1a tat ca nhiing gi t6i chia sé cho ban & ngay
hom nay véi su chin that va trai nghiém that.

Di nhién & budc ban nay, ching ta cin lam nhiéu
hon nhu thé ma cu thé 1a phai c6 kich ban ban hang
chuyén dé6i cao thi ty 1é ban hang thanh cong sé ting
lén dugc rat nhiéu.

Diy la cha dé I6n va sau rong, dé€ noi vé kich ban
ban hang chuyén déi cao va vi ban la mét doc gia cua
toi, toi sé ting ban chuong trinh 4y hoan toan mién
phi va hoc xuyén sudt mot ngay tif sdng téi toi truc
ti€p v6i chung t6i thong qua Zoom hoic truc tiép tai
hoi trudng.

Ban c6 thé dang ky 1 vé mién phi tai day:

www.banduochang. Con bay gid, moi ban lam bai

tdp ngay hom nay.
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Bai tap 1: Thé nao la ban hang bang tinh yéu va thé
nao la ban hang bang tinh thuong?

Bai tap 2: Ban chon cich ban hang bang tinh
thuong hay ban hang bang tinh yéu va tai sao?

Bai tap 3: Néu c6 3 cau hoi dé ty hoi minh vé chu
“ban” thi ban sé ty hoi minh diéu gi va trd 16i nhiing
ciu hoi d6 nhu thé nao???

Sau khi hoan thanh 3 bai tip & trén, ban hay gui lai
bai tap tai: https://bit.ly/bh8bbaitap13

Hodc qu

Chc ban lam bai trong su hoan hy!



Ngay [4: xnh bin ¢ vien chien
¢ nga ba den xanh den do va cha “ham”

(~ 6ila dda hay nghi vé Va Try va dac biét1a Dang

J Sang Tao.

Toi tin rang mot Pang Sdng Tao nao do da tao nén
Vi Tru nay v6i mot trat ty vo cung logic va hoan héo
dén tiing mirco-mét va téi ciing tin ring moi thd sinh
ra trén doi nay déu c6 y nghia, khong c6 gila thita thai
hay v6 ich ca.

T niém tin nay dan dén viéc t6i xem minh la mot
thuc thé vo cung y nghia véi cudc doi, toi tin ring doi
toi dugc tao nén bdi Dang Sang Tao va toi sinh ra la
dé lam mot viéc ¥ nghia nao d6 va ai sinh ra trén doi

nay cho dit nam & bat ky hoan canh nao thi cing nham
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phu trg cho mét muc dich hoan hio ma Ding Sing

Tao da tao ra. Toi tin ban caing thé!

Ban dugc sinh ra v6i mot y nghia gi d6 nhim muc
dich cho mét diéu gi d6 hoan hio hon... Pidng Sing
Tao la mdt nha khoa hoc vi dai tao ra nhiing phuong
trinh nhdn qua ma ban chinh la ngudilam cho phuong

trinh nhin qua 4y can bing.

Ban sinh ra dé phu trg cho nguoi khac, ban la mét
manh ghép ctia mot ai d6 dang can ban tai mot thoi
diém hoan hido nao dé. Ban dugc sinh ra dé giup do
ngudi khac lam nén y nghia cu¢c doi ctia ho tir d6 lam
ndi bat 1én y nghia cudc doi ctia ban, ban khong dugc

sinh ra d€ phuc vu cho chinh ban thdn minh.

Sé nhu thé nao néu mot cay but dugc sinh ra dé

phuc vu cho chinh né?

Néu n6 dugc sinh ra d€ phuc vu cho chinh n6 thi
tét nhat né diing nén dugc sinh ra vi d4u c6 ai cdn né?

T4t ca nhting thi thita thai trong cudc séng nay dich
dén thuong la thung rdc. Céay but cing thé...

Céy buat dugc sinh ra la d€ phuc vu cho mot em bé
thich vé nguéch ngoac, cay but dugc sinh ra la dé phuc vu

cho moét ai d6 viét nén mot diéu gi d6 va néu cay but nhan
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raring no6 c6 y nghia to 16n nhu thé nao cho nhan loai thi
cho du ngudi nao do viét can muc ctia né va roéi viit vao
sot rac thi né van sé cuc ky hanh phtc béi y nghia ma né
dugc Dang Sdng Tao giao cho. Cong hién hét minh choxa
hoi phat trién r6i mat di hodc biloai bo thi cé gila buén?

Quay trd lai cau chuyén la ban, sé nhu thé nao néu

ban sinh ra chi dé phuc vu cho chinh ban?

Néu ban sinh ra chi d€ phuc vu cho chinh ban thi
tot nhét ban cang khong can dugc sinh ra dé 1am gi vi

cO ai can ban dau?

Mot lan ntia nhdn manh la ban dugc sinh ra dé gitap
dg, ho trg, chim sdc, phu trg nhiing nguoi khac. Khi
ban moi mét vi sudt ngay phai lao dong cuc nhoc dé
phuc vu cho nguéi khac thi ban hay nén miing di vi
ban van con dugc lao dong, dugc cong hién, dugc viét
dén hét muc dé thdy dugc rang cudc s6ng ctia minh cé
y nghia. Viy nhiing diéu ma t6i viét ra c6 lién quan gi
dén bai hoc ban hang ngay hom nay?

Ngay hom nay ban dugc hoc mét chit cuc ky quan
trong trong viéc ban hang, d6 la cha “bam”, bam & day
1a bam ré, bam 14y khach hang dé cham sé6c cho ho, ban
thém cho ho roi lai cham s6c ho. Bdn réi bam, ro6i chim

soc chit khong phai ban réi bién hay ban r6i budng.
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Cht “bam” néu ban quan sat ky thi thit rand da ton
tai tit khi ban bat ddu “ban” mdt diéu gi d6 cho mot
moi quan hé tiém ning ma ban nghi 1a khach hang.
Néuxem viéc “ban” dugc hangla viéc chinh phuc dinh
ndi thi ban phai “bdm” dugc tting vién da hoic tiing
tdc dat dé tién t6i dinh ndi d6. Néu khong bam dugc

thi [Am sao maleo?

Bat ct giai doan nao trong chién lugc 8B nay ban
déu phai bam dugc khach hang tiém nang cua minh,
bam it hay bam nhiéu khoan hay ban dén nhung nhat
dinh phai bim dugc béi vi khong bam dugc khach
hang thi sé bi bo lai phia sau va ching ta lai hat ciu ca
“ngudi la oi...”

D€ ching minh stic manh cta chi “bam’, t6i ké lai
mot cau chuyén c6 thit ma toi la ngusi ching kién,
cau chuyén nay c6 tén Anh bdn cd vién chién 6 nga ba
cho Héoc Mén & chit “Bdm”.

Chuyén dién ra vao mot dém trdi se se lanh cta Sai
Gon nhiing ngay mua, t6i va vg to6i deo nhau trén con
xe may di chuyén tir Sai Gon vé Cu Chi. Dé vé dugc
Cu Chi, toi va ban 4y phai di chuyén qua moét cdi tram
diing dén xanh, den doé ¢ gan Cho Hoc Moén.
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Dém tdi se se lanh, khi gan diing lai chs dén do thi
nhin bén phai cua t6i la 4 chiéc xe ban cd vién chién
trong rat hdp dan x€p hang dai nhau, méi xe cdch nhau
tdm 15m.

Kébén cho t6i ding xe 1a moét anh ban cd vién chién
dang diing cam cai daa dai ddo qua dao lai d€ chién ca
vién, bo vién, tom vién...

Thdy thom thom, ngon ngon nén v¢ t6i muén mua
vai xién bo vao hop va mang vé. Vi anh ban cd vién
chién chon dugc mét ché dic dia la ngay den xanh
dén do nén anh 4y ban “dit hang nhu tom tuci” dén
noi toi va vg toi phai chs nhiing 20 phut, con nhiing
cho khac thi € thay téi.

Va 20 phut dy khong hé lang phi cho bai hoc ma
toi ké lai cho ban nghe trong ngay hom nay. Ban biét
gi khong?

Trong ltuc ché doi, anh &y chu dong la nguoi cudi va
bit chuyén trudc, anh dy cyc ky niém nd véi toéi va ban
kia. Khong dgi bon t6i hoi, anh dy tu khoe:

Ca vién, bo vién, cha chién & day déu la d6 ma anh
& nha tulam hét. Trudc kia anh la ddu bép ma, né nhin

ne ca bap véi dua leo ngon chua?
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Vita ndi anh viia ldy cai daa dai tiép tuc ddo qua
dao lai roi sau d6 budng daa va cdm dao dé got ca bap
va thai dua leo, tay anh nhanh thodn thoit v6 clung

chuyén nghiép. Chot anh lai noéi tiép:

Anh ban & day c6 tiéng ludn, nguoi ta dén day tim
mua xe cta anh chit mdy xe kia ngudi ta khong thém vi
nhin hoi ban ban. Anh ndéi thiét1a anh ban cd vién chién

chtt anh ¢6 tim, khéch ho thiy sach sé thi ho méi mua.

Phu hoa anh, t6i chém vao: Um anh, minh bdn ma
minh thdy ngudi ta dn trong su sach sé thi minh ngu
mdi ngon dung khong anh, cdm tién ngudi ta ma lam

ngudi ta suéng minh ngt méi ngon.

Anh tm va tiép tuc ndi: Anh cé ban trudc cong
truong hoc niia, hoc sinh mua dn dong ldm vi anh lam
sach sé. Nha trudng dot trudc cdm mdy xe ban cd vién
chién nhu tui anh, ché anh badn c6 ba xe bi duéi di hét
c6 moi anh 1a dugc ding ban vi minh ban sach, ban
cho con nit an ma khong sach sé khac nao dau doc tui
nho, lam vay that dic lam.

Vira néi vira chép miéng, anh ké tiép: Héi d6 anh
lam d4u bép ra ma, anh m& nha hang nta nhung do
ton nhiéu chi phi qud nén anh dep tiém va di ban ca

vién chién luodn.
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Noi téi day, toi cing cudi va dong cam véi ciu
chuyén khai nghiép ctia anh, thdy anh 1a ngudi dé mén
dé gan nén tir 1a ngudi quan sat cht khong c6 y dinh
mua an, toi kéu thém mdy xién que nita d€ ting h¢ san
chita con déi 6 bung.

Anh néi tiép: Anh ban & nhiéu noi ldm, sing anh
ban & truong hoc, t6i anh ban ¢ diy, khuya anh ban &

gdn mdy quan karaoke cho khach...

Anh cung cdp hét lich trinh cta anh va ké lién
thodng nhu trut hét néi long ctia nghé, khoang S phut
sau anh da chién xong, anh hoi: Hai dda dn tuong gi?

Toi tra 1oi la tuong do lan tuong den.

Luc nay day anh néi thém: Né nhin ne, anh ban cho
khéch 1a tuong Chinsu dang hoang cht khong phai
tuong kg dau, tuong kg an thdy ghé. Tha la minh it 16i
mot chiat nhung ban hang chit lugng.

Nghe cau nay t6i khodi lim va bat dau goép y véi
anh la anh nén dé€ cai bang hiéu nho tén anh gin lién
v6i chiéc xe nhu Tudn C4 Vién Chién ching han. Anh
chi lén d4u anh cdi nén mau den nhin rit phong tran
va noi:

N¢, nhin né. P4, nhin cdi nén 1a biét anh!
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T6i cuoi va ngé ngang vé viéc anh xay dyng thuong
hiéu cd nhan mot cach rat thua vi. Khodng 1 phut sau
thi anh chién xong, anh vét tling cai que xién bo vao
trong mot cai hop kin mau tring to va rat lich sy, néi
that la toi cam thdy dugc su chu ddo tu anh va khi toi
chao anh ra vé, anh khong quén néi mét cau la co di

dau ngang déy thi nhé ghé ting h¢ anh.

Chuyén diing 6 ddy nhung qua ciu chuyén nay that
su ban thdy diéu gi?

Ban cd vién chién cting cdn phai c6 chién lugc vé
dia diém kinh doanh.

Ban cd vién chién ctng can phai ¢ tu duy vé san
phdm chit lugng.

Ban cd vién chién cling can phai niém ng, giao tiép
tot v6i khach hang.

Ban cd vién chién cing can phai biét PR ban than
dé noi vé san phdm cua minh mot cach khéo léo.

Ban cd vién chién cang can phai biét giy dn tuong
dé khach hang nhé dén ma quay lai.

Ban cd vién chién cang cdn phai lam cho khich
hang mua xong réi con ké lai cho ngudi khéc.

Sé nhu thé nao néu ban nghe dugc cau chuyén nay va

c6 dip di qua nga ba den xanh deén do tai Chg Héc Mon?
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Ban c6 ghé qua dé trdi nghiém diéu t6i n6i khong?

Ban thdy khong, bai hoc ban hang thit sy rit dé néu
ban biét quan sit cudc séng va rut ra nhiing nguyén
tac c6t 16i. Khi ban biét cich bam dé ban va ban xong
roi lai bam réi lai ban tiép nhiing san phdm dich vy
chét lugng thi diéu gi sé xay ra?

Ban sé giau khong 16i thodt néu c6 thém nhiing san
phdm phia sau du nhiéu dé dap tng dugc nhu ciu cua

moét ngudi (mot ngudi 6 rit nhiéu nhu cdu).

Ban dau chi c6 nhu cau doc sdch? Ban cé nhu cdu an
sang, mac dep, ngti ngon... cd ma? Méi nhu cau tuong

Ung v6i mot hoac nhiéu loai sain phdm khac nhau.

Sé nhu thé nao néu ban la mét kho dai tap héa va

ban cho nhiéing ngusi ma ban cham séc t6t?

T4t ca loi nhudn phia sau sé khong con chi phi marketing
nifa ma tit ca la loi nhudn, ban chi tén chi phi marketing
mot lan va nhing 1an sau sé khong ton thém mot dong
nao nita véi viéc ban thém mot khach hang ca. Nhiéu
nha ban hang da duc rat kinh nghiém thé nay...

Chi phi cho mét khach hang méi mua hang dit gap
7 lan viéc chim séc mot khach hang ca. Vay ban thich
di tim khdch méi dé ting gdp 7 14n chi phi hay bam dé
ban dugc thém cho khach ca?
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Céu tra 1oi la 6 noi ban. Con bay gid, cdu hoi dat ra
cho bai tip ngay hom nay la?

Bai tap 1: Ban chon tim khéch hang méi hay chim
soc khich hang ca dé€ ban thém va tai sao?

Bai tap 2: Hay ké mot trai nghiém ma ban wow 1én
sung sudng vi dugc cham séc ky sau khi mua hang, ho
dalam gi ma khién ban phai sung suéng muon ké vé ho?

Bai tap 3: Néu c6 3 cau hoi dé ty hoi minh vé chu
“bam” thi ban sé ty hoi minh diéu gi va trd 16i nhiing
cau hoi d6 nhu thé nao???

Sau khi hoan thanh 3 bai tip & trén, ban hay gui lai
bai tap tai: https://bit.ly/bh8bbaitap14

Hodc quét ma QR dé nop bai tai day...




Ngay 15: Lam oi (¢ co thé giup duge
[00.000 nguoi trong bat ct
[inh vye nao ta theo duoi?

éu ban da tting xem phim b Hong Kong thi sé
biét dén mot tu khéda “be phai”. Hodc néu tu
nho 16n Ién, khong it 1an ban sé nghe dugc phu huynh
minh noéi rang diing cé ra ngoai két be két phdi, dan
dum véi nhau lam nhing chuyén xang bay.
Vay chitbé la gi va né cé xang bdy giong nhu cach
ma ngudi ta dang nghi vé né hay khong?
C6 nhiéu thd dé néi vé chit “bé” nhung tyu trung
lai theo nghia dé hiéu nhit thi “beé” 1a mét nhom ngusi
cung nhau lam mét diéu gi d6 hodc cting nhau huéng

vé mot diéu gi d6. Ban chit caa “bé” khong xdu cling
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khong tét chi la nguoi ta két “be” dé lam gi méi quan
trong ma thoi.

Vi du, néu két bé két phdi dé trom cdp, hit chich, dua
xe, ddnh nhau thi nhitng viéc nay chdng tot lanh gi.

Nhung néu két bé két phdi dé hoc tap lan nhau nhiing
diéu tot, cung nhau di lam ti thién, ciung nhau rén luyén
thoi quen ddy sém, théi quen chay bg, thoi quen doc sdch,
théi quen giao tiép tot thi bé con xdu hay khong?

Vay d6!

T6t hay x4u la do cach ma ta stt dung ma thoi. Vay
con bé trong ban hang thi sao?

D¢ 1a viéc ta chuyén bién khach hang cia minh
thanh d6i tic ctia minh cting nhau kinh doanh dé giup
d6 nguoi khéc va gia ting 1¢i nhuan.

Trong hanh trinh trai nghiém ctia khach hang, bé
la budc cubi cung “bién ngudi marketing cho minh
thanh ngudi ban hang cho minh”. Diéu nay thé hién
dugc tu duy cuing thing, ban biét tai sao khong?

Hay tudéng tugng ban la ngudi thich an phd vi gan

162



nha ban c6 chua ban phé rat ngon, rit chat lugng. Ban
an ngon nén ban vé nha va giéi thiéu cho anh em cta
minh dén dn. Tinh ban nhiét tinh, ban khong chi giéi
thiéu cho anh em ctia minh ma con giéi thiéu cho ban
bé ctia minh dén quan phé dé!

Doanh thu caa quin phé tang nhanh cuc ky, cha
ban phé tim hiéu ly do can ke tai sao thi phat hién
ra la do ban nhiét tinh di giéi thiéu.

Mot diéu thu vila cha ban phé song biét trudc biét
sau nén chu dén va néi véGi ban:

Cam on ban da giéi thiéu khach dén cho toi, that sy
toi khong ngd ban lai nhiét tinh gidi thiéu khach dén
nhu thé, doanh thu cua toi da tang lén rat nhiéu.

Ban dép: Cé gi dau chu, chu ndu phé ngon va chit
lugng nén t6i cing mudn gidi thiéu cho ban be dugc
trdi nghiém t6 phd ngon.

Luc nay déay chd ban phé néi tié€p: Sau nay, cd hé
moi lan ban bé ctia ban dén an phé do ban gidi thiéu,
ban sé dugc gidm gid 10% cho mot t6 pha dé dap lai

cong stic cta ban da nhiét tinh.

Ban cudi va néi: Co gi dau chy, viéc phai lam ma,
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khong giam gid cing khong sao phd cht ngon nén toi
ung ho.

Chu ban phé tra 16i: Cé sao chi ban, ban gitp toi
c6 dugc nhiéu tién hon thi téi cang mudn dép lai cai

on 4y, ban nhan cho t6i vui nhé!

Céu chuyén két thuc & day, ban c6 thdy minh trong
do6 va ban c6 nhan thdy diéu gi khong?

Con ngudi ta c6 xu hudng thich giéi thiéu nhing gi
thom ngon, thu vi, chit lugng dén nhiing ngudi than
yéu bén canh minh mdt céch rit nhiét tinh du cho ho
c6 dugc quyén lgi hay khong, ho van ty nguyén gidi
thiéu mién 1a n6 thom ngon, thu vi va chit lugng.

Vay nén khi ban hang phai chd trong vao san phim
va dich vu chit lugng!

Va bai hoc quan trong hon ca trong cau chuyén
trén chinh la viéc nguoi chi quan phé nay trich ra
10% hoa hong khi ban gidi thiéu cho ban bé caa
ban. V€ ban chit day, lIa mét mé hinh gia tang lgi
nhudn cuc ky y nghia béi:
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Ong chil qudn phé nhén dugc nhiéu tién hon vi bdn
dugc nhiéu té phé thom ngon hon (win — 1)

Nguoi gidi thiéu dugc théa man cdm gidc gidi thiéu
qudn dn ngon va dugc gidm gid 10% khi dn (win - 2)

Nguoi dugc gidi thiéu dugc dén mot qudn phd ngon dé
thudng thiic (win - 3)

Mot cach lam ma ca 3 cung thing, ma suy ra khong
phai ca 3 cting thiang dau ma con nhiéu hon ntta vi khi
nhiéu t6 phé dugc ban ra thi nhéing ngudi cung cdp vat
liéu ndu phd cho 6ng cht quan phd ciing dugc huéng
loi. Va tir d6 vong lap win — win — win — win lién tuc
chay. Trong kinh doanh, d4y dugc goi la “Affiliate —
ti€p thilién két”

Va day la cach tao “be” cuc ky khung khiép dé ban
thuc hién dugc muc tiéu giap dé 100.000 ngudi trong
bét ct linh vyc nao ma ban theo dudi. Ldy vi duy, toi c6
muc tiéu la gitp d6 dugc 100.000 nguosi gidi hon vé
ky nang dién dat bang viéc mdoi ho tham gia vao khoéa

hudn luyén Siéu dién dat.

100.000 nguoi khong phai 1a con s6 nho néu toi ty
minh thuc hién nhung sé nhu thé nao néu téi tim dugc
1.000 ngudi va méi ngudi ho gidi thiéu dén 100 ngusi?
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1.000 x 100 = 100.000 (ngusi)

O!

Don gian hon ro6i, vay bay gio c6 phai toi chi di giai
2 vé do la:

VE thit nhdt, lam sao dé tim dugc 1.000 nguoi tham
gia khéa hudn luyén Siéu dién dat?

V€ thit hai, lam sao dé 1.000 nguoi dy moi nguoi gidi
thiéu dugc 100 ban bé tham gia khéa hudn luyén Siéu
dién dat?

Lam sao day?

Cd nhén t6i tin ring d€ mot ngudi nao dé6 hanh
dong moét viéc gi d6 thi ho phai c6 dong luc, dong luc
bao gém hai tht, d6 1a dong luc vat chit va dong luc
tinh than.

Dong luc vat chdt la dang dong luc khi hanh déng ta
nhan lai dvuoc nhu tién tai, cia cdi...

Con dong lyc tinh thdn la dang dong lyc khi hanh
dong ta nhan lai dugc sy biét on, sy nguong mé hodc ta
thdy ban than minh cé ich cho mét ai dé...

Va nhting ngudi ma ta mudn ho thanh “be” cua ta
cang khong thodt khoi dugc hai diéu trén: dong luc
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vat chat va dong luc tinh than. Trong cau chuyén chu
ban phd cing thé thoi, ta di gidi thiéu cho chu vi ta
muodn suéng vé tinh than va ta sé cang c6 dong luc hon
khi ta luon dugc giam gia dac biét khi an.

Toi tin ring dé€ két “be” va cung nhau thyc hién
diéu gi d6, minh phai cho ho thdy dugcloiich cua viéc
ma minh mudén ho gitp d& hodc lam ciing va t6i luén
y thic dugc ring phai lam cho ho dugc 3 diéu khi ho

két “bé” cting minh...
Thi nhat: Phai lam cho cai bung ho no

Ho dén v6i minh, minh phai cé trdch nhiém ho trg
ho d€ ho c6 thém thu nhap trang trai cudc song, tir d6

lam cho mtic s6ng ca nhan cua ho dugc nang lén.
Thi hai: Phai lam cho trdi tim ho 4m

Ho dén v6i minh, minh phai cé trach nhiém ho
trg, thuc ddy ho dé tinh yéu thuong ctia ho véi nhiing
ngudi xung quanh cang ldc cang 16n, huéng ho dé
ho tim ra st ménh ctia cudc doi ho. Chi khi ho yéu
thuong nhting ngusi xung quanh da nhiéu thi ho méi
chiu gitp d& nhiing ngudi xung quanh mét cach nhiét
tinh, ty nguyén.
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Thit ba: Phai lam cho cai dau ho phat trién

Khai sdng con ngudi tim t6i trong ho cang nhiéu
cang tot d€ ban linh cta ho ngay cang 16n hon, ddu 6c
ho ngay cang nhay bén, thong minh, tri tué hon. Tém
lai, muén két dugc bé thi nhiing ngusi ma ban chiéu
mo, tuyén dung phai c6 loi ich. Sé that tot néu thoa
man dugc ca 3 diéu trén: bung no, tim dm, ddu phat
trién. Va d6 1a nhiing gi ma toi chia sé cho ban ngay

hom nay, con biy gi6 moi ban tiép tuc lam bai tip nhé!

Bai tip 1: Theo ban thi trong kinh doanh, be gitp

dugc gi va tai sao “beé” lai quan trong?

Bai tap 2: D& xay dugc “be” trong kinh doanh, ban
hang thi ban phai cho ho dugc diéu gi?

Bai tap 3: Hay ké lai mét ciu chuyén ma ai dé da c6
ging thuyét phuc ban tré thanh “beé” cia ho. Ho da bit
dau ciu chuyén nhu thé nao, dua ralgiich gi dé thuyét
phuc ban tré thanh “be” ho?

\»

Bai tap 4: Néu c6 3 cau hoi vé cht “be” thi ban sé tu

hoi gi va ban sé tra 161 v6i 3 cdu hoi ma ban ty hoi la gi?
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Sau khi lam bai xong, ban gtri lai tai day:
https://bit.ly/bh8bbaitap15

Hodc ban cting c¢6 thé quét ma QR dé ndp bai tai déy...




Loi két
1_(/3 an thin mén!

Khi doc t6i day cang c6 nghia la cing nhau ching
ta da di dugc mot hanh trinh dai trong viéc chuyén

héa ban than minh trong linh vyc ban hang.

T6i tin rang néu ban thit sy nghiém tdc, ban cling
da th4u hiéu rit r6 quy trinh 8B vao trong cong viéc
ban hang cta ban. Bing tdt ca tdm long, chic cho ban
thanh cong trong hanh trinh tré thanh mét ngusi Siéu
ban hang.

Cuén sach nho nay khép lai nhung khong c6 nghia
1a moi th két thuc. Sy that moi thi¢ chi mdéi bat day,

néu ban muén dugc hoc nhiéu hon nita tir toi.
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Hay stt dung quyén lgi ma t6i danh riéng cho doc
gia than yéu ctia minh, d6 1a mdt chuong trinh dao tao
ban hang chuyén siu truc tiép tur toi.

bing ky ghi danh tai: www.banduochang.com

Hodc quét ma QR dang ky khoa hoc tai day...

Xin chao va hen gip lai.

Diing quén, néu ban thdy cuén sich nay hay va y
nghia nhu dugc dn mét t6 phd ngon, hay gidi thiéu

dén cho ban bé cua ban.
Biét on ban da lam cho cu¢c song nay dep hon!!!

Cam on, cdm on, cdm on!!!
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DT: (024).66860751 - (024).66860752
Email: nxbdantri@gmail.com
Website: nxbdantri.com.vn

SIEU BAN HANG (Click To Buy)

Bi mit d€ tré thanh bac thiy ban hang trong linh vuc cia ban

Tac gia: PHAN THANH DUNG

Chiu trach nhiém xuét ban
GIAM POC - TONG BIEN TAP
PHAM TRAN LONG

Bién tép: Nguyén Trung Diing
Bia: Xuan Nhi
Trinh bay: Xuin Nhi
Stia ban in: Ha Thy Linh

Lién két xudt ban:
CONG TY TNHH SBOOKS
Sbooks tran trong cdm on moi y kién déng gép ctia doc gia.
Moi thong tin phan hoi vui long lién hé:
Facebook: www.facebook.com/Sbooks.vn
\_ Hotline: 0901360088 - Website: www.sbooks.vn )

In 5.000 ban, khé 13 x 20 cm tai Xi nghiép In Fahasa

Dia chi: 774 Trudng Chinh, phuong 15, quan Tan Binh, thanh phé Ho Chi Minh
S6 x4c nhan PKXB: 61-2024/CXBIPH/41-02/ThG

Quyét dinh XB sb: 17/QD-ThG cip ngay 11 thang 01 nam 2024

In xong va ndp luu chiéu ndm 2024. Ma ISBN: 978-604-77-6853-0



