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KIEM TIEN HAY PHUNG SU XA HOI?

Bo saich ma ban doc dang cam trén tay 1a két qua cia du 4an nghién
cru mang tén Di tim Pao Kinh doanh cua Viét Nam va Thé gidi do T6
hop Gido duc PACE thyc hién trong sudt 14 thang vira qua.

Chung t61 dat tén cho bd sdch nay la Pao Kinh doanh Viét Nam va
Thé gio1 véi mong mudn duoc chia sé cung ban doc, dac bi¢t la ban doc
doanh nhan va ban doc quan tdm dén kinh doanh, nhiing kién giai vé hang
loat cac cau hoi nhu: “Kinh doanh 1a gi?”, “Doanh nhan la ai?”, “Pau la
‘dao’ cua nghé kinh doanh?” va “Tai sao kinh doanh la mot nghé cao
quy va xirng dang dugc xa hoi ton vinh?”...

D01 ngli chuyén gia cia PACE cung cac cong su da nghién ctru cudc
doi va su nghiép cuia 25 doanh nhan huyén thoai, dén tir 25 tap doan kinh
doanh din dau trong nhiing bang xép hang doanh nghiép trén toan thé gioi,
nham tim kiém “cai dao”, cai triét 1y cdt 16i trong kinh doanh ctia ho. Muyc
dich 1a dé 1y giai xem vi sao ho 1 nhitng nguoi kiém tién nhanh nhét, kiém
tién nhiéu nhat va kiém tién bén viing nhat thé gidi, dong thoi ho lai dugc
xa hoi dac biét kinh trong?

Phan tich ting chang duong, ting mdbc su nghiép, ting budc thing
tram... ctia nhitng huyén thoai doanh nhéan nay, chung t6i da duc két duoc
nhitng nét chung nhat, néi chinh xac hon, 13 nhiing yéu t6 khién ho tré nén
vi dai, tré thanh nhiing doanh nhan huyén thoai. P6 1a su khao khat, la
niém dam mé mét cach manh liét dé sang tao, dé dem dén that nhiéu gia tri
moéi cho cudc séng va cho xa héi. Ho d3 thuc hién duoc diéu do béng
viéc céng hién ca cudc ddi minh 13n viéc truyén dat, dan duong cho hau
the.

Trong 10i ddu nay cua bo sach, chung t6i cling mudn ké lai véi quy vi
mot vai cau chuyén va mgt vai so sanh ma PACE luon ty hao khi tim
thidy no trong hanh trinh Khat vong Doanh tri ciia minh trong suét nhiing
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nam vira qua: Ba chii mot tiém tap hoa sudét ngay khong vui vi budn ban é
am. Nhung sau nhimg ngay thang nhin vao “mat” khach hang, ba chot
nghi: “Sao toi khong 1a ngudi giai quyét van dé nhu yéu pham cho ca
x6m?”. Vamoi chuyén thay d6i. Tir d6, nhiéu gia dinh chua kha gia trong
khu phé c6 thé mua mot, hai gbi mi tdbm (ma khong cin phai mua ca
thing mi), mot tép bot ngot (ma khong cin phai mua ca gbi bot ngot).
Ba c6 thé mo ctra lic mo sang hay nira dém, khi chang con noi nao ban
hang nita dé dap tmg nhu cau “hét chanh d6t xuat” hodc “nha khong con
nudc mam”. Hay hon nita, moi nguoi chi “xet” mot hai budc chan 1a co
ngay nhitng vat pham can thiét nhat cho gia dinh. Lai thém chuyén gia ca
ciia ba sovéi cho va siéu thi ciling chang chénh léch 1a bao. Ai ciing
doan ra két qua: cira tiém sudt ngay ngudi ra ké vao, bathi ban hang ludn
tay va cudi ndi luén miéng. Khong chi tién 14i thu dugc ting cao, ma ba
con ¢6 “loi nhuan” 16n nhét 13 sy quy mén cia moi nguoi danh cho mdt
nguoi biét kinh doanh nhu ba.

Cau chuyén thr hai vé mot co sd san xuat ti sat. Nguoi ta thudng
mua t clia co so ndy vé dé dung hd so. Mot co so bé xiu rat déi binh
thuong thi liéu c6 mang trong nguoi “st ménh xa hdi”? Trong mot thoi
gian dai, co s& hoat dong cam ching, cho dén mot ngdy éng chu cia nd
thay doi cach nghi: toi khong “ban ti sat” nira, ma sé& “ban giai phap luu
trit hd so vin phong”. Tir d6, 6ng va ddng su tién hanh nghién ctiru dé tao
ra nhitng céi tu sao cho c6 thé chéng dugc mdi, mot, chéng tham, ngan tu
nay thi c6 khoa kién cb dé dung hod so quan trong, ngin ta khac thi
khong can khoa dé dé kéo ra kéo vao... Ong ciing chiu khé di dén céc van
phong dé nghién ctru mau son, thay d6i kich ¢&, kiéu dang... Thé 14 san
pham ctia ong con thém tinh ning lam dep cho ca van phong cia cac cong
ty. Chi sau mot thoi gian ngan, co sé ctia Ong da 16t xac va phat trién rat
nhanh.

Nhu véy, doanh nghiép 16n hay nho tuy thudc vao van dé xa hoi ma ho
giai quyét dugce. Ba chu tap hoa cua khu phd no cing Sam Walton (6ng
chu tap doan ban 1¢ 16n nhat thé giéi Wal-Mart) déu giai quyét van dé mua

https://thuviensach.vn



sam cua xa hdi thong qua viéc mo cua hang ban 1é. Ho chi khac nhau veé
pham vi: xa hdi cua ba chu tiém tap hoa la mot khu pho, con xa hoi cua
Sam mang tam c§ thé gidi.

Piéu xa hdi quan tdm khong phai 13 doanh nghiép d6 kiém duogc bao
nhiéu ma 13 ho d3 mang lai gi cho cong dong. Chang han, trong khi ti pht
Nhat, Toyoda (“cha d¢” ciia Toyota), véi tinh than 4i quéc dugc nguoi
Nhat xem nhu anh hung dan toc thi ti pht Nga, Khodorkovsky (6ng chu
ctia Yukos), ong ta 13 ai trong mat dan Nga thi chi nguoi Nga méi thau rd.
Su khac nhau nay c¢o 1€ do cach thuc kiém tién cta ho.

Nghé kinh doanh, xua nay van thudng bi hiéu chi nhu la nghé “kiém
tién”. Nhung thuc chat, khong hé c6 nghé kiém tién, boi nghé nao thi cling
kiém tién ca. Chang han, luat su kiém tién bang viéc hanh nghé luat,
bac si kiém tién bang cach chira bénh ciru nguoi... Va doanh nhén, ngudi
hanh nghé kinh doanh, cling kiém tién bang cach linh dao mot doanh
nghiép va thong qua doanh nghiép d6 dé giai quyét van dé hay dap tng nhu
cau ndo do6 cia xa hoi. Nhung diéu khac biét cua nghé kinh doanh 13 trong
qua trinh hanh nghé ctia minh doanh nhan khong hanh dong mot cach don
1é ma biét kién tao ra cic chudi gia tri. Cu thé hon, ho nim léy mot
doanh nghiép va tap hop bén minh nhiéu thanh vién dé cing cong huong
lai nham hinh thanh mot sitc manh téng luc, tir d6 tao ra nhiéu gia tri
hon cho x3 hoi. P ciing chinh 13 1y do ma nghé kinh doanh thudng kiém
dugc nhiéu tién hon so véi nhing nghé khac va van dugc cong dong xa
hoi ung hd.

Nghién ctru 25 huyén thoai doanh nhan thé giéi cho thdy, du c6 qua
nhiéu sy khac biét nhung ho déu co chung mot tu tuong cha dao: “Kinh
doanh la phung su xa hoi”. Hay n61 mot cach déy da hon, “Kinh doanh la
kiém tién bang cach phung su xa hoi, bang cach dung san pham hay dich
vu nhu 1a phuong tién dé giai quyét nhitg van dé cta xa hoi va 1am cho
cudc song trd nén tot dep hon”.
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Cai “dao” kinh doanh nay da duoc ho quan triét ngay tu budi dau
khoi nghiép day gian kho cho toi ltc thanh cong. Va su that ndy ciing
chinh 1a 1y do giup ho kiém tién nhanh nhat, nhiéu nhat, bén nhit, con
ban than ho thi duoc x3 hoi ton vinh, né trong, va roi ho di vao lich st
kinh doanh thé gi¢i nhu nhitng huyén thoai, doanh nghiép cta ho cling vi
dai va truong tdn. Nhu vay, vOo1 mot tam thé ludn hudng vé cong déng, luén
khat khao 1am cho x4 hdi quanh minh (c6 thé nhé gon trong mot ngdi lang
hoac rdng I16n béng cd mot hé mat tron) tdt dep hon, chinh hg, nhiing
doanh nhan (du 16n hay nho, du “Tay” hay “Ta”, du “c6” hay “kim”) ludn
dugc xa hoi ton vinh khong phai  vi s6 cua cai khéng 16 ho kiém duoc,
ma vi nhitng déng gop vo gia ctia ho vao su d6i thay cia thé gidi nay.

Song song véi nhitng doanh nhén 13y ling cia thé gidi, diéu khac biét
& bo sach nay 1a ching t6i da khoi sy hanh trinh tim kiém nhiing “huyén
thoai doanh nhan Viét Nam” dé, nhu mot cd géng, “dinh vi” xem O0ng cha
ta ngay xua da khoi sy kinh doanh nhu thé nao. Va that bat ngo, trong lich
sir Viét Nam da timg c6 nhitng Luong Vin Can, Bach Thai Buéi, Nguyén
Son Ha, Trinh Van B6... véi nhitng tu tudong kinh doanh c6 thé gay ngac
nhién cho dén tan bay gio.

Nhin “Tay” s& thdy “Pong”, soi “c6” ma ngdm t6i “kim”, d6 1a diéu
ma ching t61, nhitng ngudi thuc hién bd sach, mong mudn duoc chia sé.
B6 sach nay cling 1a mot cau chuyén, mot phac thao cho buc tranh toan
canh sinh dong va ddy mau sic vé doanh nhan thé gidi - nhitng doanh
nhan lam thay doi thé gidi, va vé mot thé hé doanh nhan tién bbi ctia Viét
Nam cach ddy gan mot trim nim lich st - mot thé hé doanh nhan ma dén
ngay nay ching ta van c6 thé ty hao. Tir d6, nhitng nd luc nay s& gop
phén hinh thanh van héa doanh nhan Viét, mot bo phan quan trong trong
van hoa Viét Nam.

Chung t6i xin dugc giri 10i tri 4n trdn trong nhit dén nhiing dong
nghiép di hd tro tinh than cho chung t61, dén cac ca nhan va don vi da sin
long ho tro thong tin, tu liu trong qua trinh nghién ctru. Pac biét, ching
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t6i mudn giri 16i cdm on chan thanh dén cac tap doan hang dau thé gidi
do cac doanh nhan huyén thoai sang 1ap, cam on gia toc ho Luong, gia tdc
ho Bach,... - hau du¢ cua cu Luong Van Can, cu Bach Thai Buédi... da
nhiét tam gitp d& chung t6i trong sudt qua trinh “di tim Pao Kinh doanh
ctia Viét Nam va Thé gioi”. Viéc trién khai du 4n ndy tir khau nghién ctru
dén thé hién thanh sach trong mot thoi gian khong dai, ciing nhitng kho
khan trong qua trinh di tim tu li¢u lich st vé cac nhén vat, chic hin bd
sach s& kho tranh khoi nhitng sai sot nhat dinh. Do vay, ching toi rat
mong nhan dugc su thong cam cling nhu nhiitng gop ¥ chia sé cua ban
doc gan xa vé bo sach dé lan tai ban tiép theo dugc hoan thién hon.

Chung t6i, PACE va Nha xuét ban Tré, xin trin trong gidi thiéu cung
ban doc bd sach day tam huyét nay. Va ching toi ciing tin rang, qua bd
sach nay, ban doc s€ c6 thém kién giai vé “dao kinh doanh”, dé tir do, tu
minh dua ra mot dinh nghia cho nghé kinh doanh va ty minh khéng dinh
réng, kinh doanh 14 kiém tién hay phung su xa hoi!

Thay mat Nhom tac gia cua bg sach Gian Tu Trung - Nguo1 Sang lap
PACE Sai Gon, Xuan DPinh Hoti, 2007
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NHUNG TU VIET TAT

D¢ thuan tién cho viéc doc, cudn siach cé st dung nhitng tir chuyén
mon hay kiéu no1 gon, tuong doi da phd bién:

- CEO: Chief Excutive Officer, giam ddc diéu hanh.

- IPO: Initial Public Offering - Phat hanh c6 phiéu 1an dau ra cong
chung. Trong sach nay thong nhat dung cach viét tit “IPO” cho ho so ding
ky giao dich chung khoan lan dau tién cua Google véi Uy ban An toan
Chung khoan, M¥ (SEC — Se- curities and Exchange Commission)
ngay 18.8.2004, s6 dang ky 333-114984. Tai liéu nay con duoc goi la
Google from 14A.

- 1Q: Intelligence Quotient, chi s théng minh. Trong sach nay, cac
nhan vat dung tir ndy dé noi vé chat xam, nhan tai hay tri thuc.

- Stanford: Hiéu 1a Pai hoc Stanford.

- Googler: Nhitng nguoi lam viéc trong cong ty Google. Khi
“google” (va googly, googling) duoc tir dién cong nhan 1a mot dong tir
hiéu 1a tim kiém trén web thi “googler” c6 thé bi hiéu nham 1a nguoi tim
kiém. Sach nay dung Googler theo nghia cta Google dua ra.

- Page: Thuat ngtr tin hoc. Mot khdi c6 kich thuée c¢b dinh cua bo
nhé truy cdp ngiu nhién (RAM). Trong xir Iy vin ban va 4n loat vin
phong, Page 1a mot biéu dién trén man hinh cia mot trang van ban hoic
dd hoa s& dugc in ra. Mot website c6 nhiéu Page.

- Link: Thuat ngit tin hoc hiéu 1a duong dan.

Thiét lap su ghép ndi gitra hai t€p hodc céac khoan muc dit liéu, sao
cho mot thay doi trong cai ndy s& dwoc phan anh biang mot thay doi
trong cai kia. Mot lién két lanh doi hoi nguoi sir dung phai can thiép va
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hanh dong, nhu phai mo ca hai tép va str dung mot 1énh cap nhat dé bao
dam sy thay doi 46 xay ra. Con lién két nong thi xay ra mot cach tu
dong. Mot cach nom na, link cho phép ban click vao d6 va n6 mé ra mot
clra s mdi noi n6 ton tai.
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LOI NOI PAU
Ban c6 con tin trong cudc séng van c6 nhitng huyén thoai?

T61 moi ban doc 1a thu nay ctia mot bé trai ¢ TP.HCM — mot noi
cach xa nhan vat chinh trong cuén sach nay hon nira vong trai dat. Bé
trai 16 tudi, gui cho nguoi me ma cdu goi 13 “nguoi dan duong vi dai”
cua minh.

Con s€ song, me oi!

Sinh ra, con da mang trong nguo1 chimg bénh hiém ngheo. Khi cam két
qua chan doan cua bac si voi hoi chiing  “xuong thuy tinh”, ti nita me da
ngat xiu.

Con chua hiéu hét duoc cudc chién diu dit doi cia me dé cho con
dugc hoa nhap cudc séng, dugc di hoc, dugc vui choi vo1 moi nguoi. Véi
mot dua tré mang can bénh nhu con thi gitt dugc mang séng da la kho,
vdy ma me van tin 14 con con lam nén duoc nhiéu diéu tét dep nita,
ddu co lac niém tin cua me di bi éng troi “pha dam”. Nhu nim trude
(2005), chi con ba thang nita 1a con thi tt nghiép cép II, vy ma chi sau
mot ¢l suot chan, tit ca di héa thanh ac mong: xuong dui con v& vyun
va bac si da noi: “Kiéu nay thi chi bo cho lién chtr khong con co may di
lai nira”.

C6 18 niém tin cia me cudi cing r6i cling duoc dén dap. Trong mot 1an
lu6t web, con dd tinh co phat hién mot loai bi¢t dugc co thé giip tinh
trang bénh cua con kha hon. Tin nay lam “chan dong” ca nha minh,
giong nhu tim thiy anh sang cudi duong ham. Ca nha tung bing han lén...

Con that sy rat lo ling vé khoan chi phi diéu tri tiép theo va sd ng cta
gia dinh nita, nhung me di truyén cho con mot niém tin rang con sé& séng,
song dé tra on ba me, hoa nhip cong déng va dé cam on cudc doi vi
cudc doi da cho gia dinh minh niém tin, nghi luc la ky...
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D6 Minh Hoi

D6 1a 14 thu tran ngdp tinh yéu va su ky diéu cia cuéc song ma B
Minh Héi, 16 tudi, & quan Hoéc Mén, TP HO Chi Minh, giri ding trén béo
Tudi Tré

15.09.2006. Hom sau, ban doc khép noi tim dén chia sé¢ voi Hoi.

Con day la thu cua Hoi viét cho ching t61, nhitng ngudi 1am ra cudn
sach nay, veé di€u ky di€u cua cau chuyén:

Em ding Google vi thiy trén ti-vi néi vé nhimng diéu ky diéu tir trang
web nay. Em thtr nhdp tur

khoa “xuong thily tinh” va tim ra thubc biét dugc. Trong mot thé gidi
rong 16n nhu Internet thi c6 mot ngudi din dudng 1a can thiét lim.
Google d3 dan duong gitp em xac dinh minh can nhiing gi va tim kiém
o dau.

Va em ciing xin cam on mot ngudi dan duong vi dai: D6 1a me em.
Me d3 giup em biét phan biét cai gi tot va khong tét dé em khong bi
“nhiém” khi vao Internet.

Minh Hoi

Dicu ky diéu van con do trong cudc doi nay. Con day la két qua cua
cuoc khao sat do bénh

vién Princess Alexandra & Brisbane, bén nudc Uc: Google to ra kha
hiéu qua vi c6 thé chi ra ding

58% céac ca bénh kho. Mot trong cac tac giad cua cugc khao satnay la
bac si Hangwi Tang cho biét cac bac si tim dén Google vi ho khong thé nhé
hét cac triéu ching cua cac cin bénh trong khi chung lai nam dau do trén
Internet. Theo két qua dugc cong bd vao thang 11.2006 thi ¢ 60% bac
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sT dung Google dé tham khao chan bénh. Di nhién cic nha khao sat ciing
khang dinh rang khong gi, ké ca Google, co thé thay thé dugc céc bac si.
Chac chan ching ta s& dong y nhu vdy nhung rd rang Google cé gia tri
tham khao rat 16n trong nhiéu linh vuc, bao gdm ca nhimg linh vuc réat
chuyén khoa nhuy té.

Néu ban 1 nguoi 1am ra cai may tim kiém Google d6, ban ¢ vui
khong v61 nhitng gi ma minh gitp ich cho nguoi ban nhd “xuong thuy
tinh”? Va dot nhién ban tré thanh ngudi giau c6 cia hanh tinh tr cai may
chi giup nguoil do, ban nghi gi?

Cudn sach nay di tim cdu tra 10i cho nhitng cdu hoéi nhu vdy, nham ¢6
gang 1am rd mot huyén thoai ctia ddu ky nguyén cua chung ta: Larry
Page, mot thanh nién nguoi My — linh hon cia Google. Larry Page —
nguoi da dua ra ¥ tuong dé roi khoi dau cho Google — chua bao gid gip
ban nho Minh Héi, chic chan vay 1O Nhung c6 1€ ho da gap dau do6 trong
mot kiéu quan hé ma chung ta goi 1a trach nhiém voi ngudi khac. Thoat
dau, chung toi mudn ké cac ban nghe vé mot ky quan trong thé gidi kinh
doanh nhung réi cic ngudn tai liéu dua chung t6i di xa khoi dy dinh do.
Chi v6i goc nhin kinh doanh, that khé dé chi ra mot ranh giéi 6 rang trong
con nguoi cua ty phu Larry Page. Co 1€ nguoi thanh nién chua bao gio
qua truong 16p kinh doanh nay chi bat dau kinh doanh khi nhan ra trach
nhiém 1am doanh nhin ctia minh. Trach nhiém xuit hién khi Page nhan
thay nguoi khac dang tin cdy minh trong chinh trd choi ma minh bay ra.
Trach nhiém véi ngudi khac ddi voi Page bat dau don gian thoi. Chi co
diéu, trach nhiém d6 d6i khi that mo ho vi nguoi ndy cach nguoi kia ca mot
dia ciu. Sy mo ho do, thuong chi trd nén rd rang khi no6 tré thanh trach
nhiém véi tha nhan. Piéu tha vi 1a Page dd xuat phat tir quan diém nao
va da 1am thé nao dé trién khai trach nhiém d6 trén quy mé toan cau, voi
ban tay trang va véi con duong chua c6 dau chan ngudi di trude? Va mot
thanh nién phai nhin d6i nhu thé nao mai cdm duwoc mot cot moc quan
trong bac nhat trong sudt lich sur truyén thong va chia sé tri thic cla con
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nguoi, ké tr ngady con nguoi biét luu lai tri thirc cia minh trén vach hang
dong hang van nam trudc.

Ty phu Larry Page khi vé tham truong cii, Pai hoc Michigan dd néi
v6i sinh vién dan em: “Toi mudn nodi véi cac k¥ su Michigan rang hay
ctru lay thé gi6i ciia ban bang viéc x4y dung udc mo ciia ban”. Van dé 1a
xay dung udc mo chir khong chi 1a ban than udc mo do.

HO so ban quyén Google c6 ma U.S. Patent 6.285.999, do Pai hoc
Stanford dang ky, va ghi tén Lawrence Page 1a nha phat minh. Larrry
Page chinh 13 cha dé cua huyén thoai Google theo nghia phat kién do.
Ciing chinh Page trong qua trinh cung hoan thién thuit toan v&i Brin da
sang tao ra hang loat giai phap rat co gia tri s dung, gia tri x4 hoi cho
phat minh.

Bay gio, ban cé thé bat dau doc cudn sach va néu ban mudn, hay
google dé bd sung cho nhitng gi ban mudén biét thém. Va biét dau ban
s& bat dau mot udc mo riéng nao d6 cua minh. Boi vi véi udc mo cho thé
gigi va nd luc 110% strc luc, mot ngudi tré tén 1a Larry Page & chau My

da ndi duoc
thong di€p hitu ich dén mot bé trai & Viét Nam bén kia ban cau trong mbi
quan h¢ tha nhan.

Nguyén Ngoc Hoang
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Phian I. GOOGLE — TAI SAN CHUNG CUA
THE GIOI

Chang phai ching ta di kiém tién du r6i sao?

Larry Page

Mot nhém ky su budc vao phong hop, mdi ngudi mang theo mot may
tinh xach tay hiéu IBM ThinkPad. Péng ho bat dau dém ngugce. Ho c6 20
phut dé thuyét phuc ba sép. Luat choi da duoc dit ra tir lau: Y  tuong hay
du an cua ban s& khong dugc chap nhan néu khong c6 nhitng con sd dé
chting minh cho su xuat sic ciia ¥ tudng hay san pham d6. Cac k¥ su
trinh bay rang ho c6 thé kiém duogc

80 triéu dola mdi nim bang cach gidm kich thudc cac hinh anh trong
két qua tim ki€ém, va nhu thé s€ giap tang cac duong link quang cao. Page
nhin cac chuyén gia va noi: “Thé hién nay, chang phai chung ta da kiém
tién du ro1 sao?”. Tat ca cuoi vang.

Vamoi chuyén két thuc ¢ do.
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Chuwong 1. GOOGLEPLEX - VIET LAI VAN HOA DOANH
NGHIEP

Eric! Chung ta chua du tiéc tung.
Larry Page

Buéi sang ¢ California, nuéc My...

Chiéc Toyota hiéu Prius mau xanh da troi ludt nhe trén nhiing con
duong danh tiéng cta thung ling Silicon. Ngudi ta bat dau doan xem
nguoi thanh nién ngoi sau tay 1ai 13 ai. Larry Page hay Sergey Brin dén
van phong lam viéc cua ho?

Chiéc Prius da troi s& 6m vong theo con dudng nhe nhang vao khudn
vién toa nha co tén goi la Googleplex — tong hanh dinh toan cau cia

Google Inc. Khi chi nhan m¢& ctra budc ra thi nhiing googler[l] s& biét
d6 1a Page hay 1a Brin. Nhung nhiéu khi 1a ca hai. Luc thi ngudi nay lam
tai xé cho nguoi kia. Khi thi ty phti ndy cam 1ai cho ty phu no. Ai cam 1ai
khong quan trong. Vi ho 1a ban cta nhau — mot tinh  ban ma da lam 10i
d6n doan vé nhitng ching dudng song gid. Néu nhitng hom khong co sur
kién gi ddc biét, nhan vién thuwong thdy ca hai mic trang phuc so mi
den, quan bo va giay dé mém. Hai chang trai ty pht ma ca thé gidi nho
dén hang ngdy nay van c6 thoi quen “xai d6 chung” nhu thud han vi chua
xa lam. Xin luu ¥ gitp diéu nay: Ho thich dung db chung duoc hiéu chi
1a trong cong viéc. Hoi nim roi, ho cling da gop tién mua chung mot may
bay Boeing 767, tan trang ndi that lai dé lam vian phong bay khi can thiét.
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Pén tan bay gio, ca hai 6ng chil van ngdi chung mdt vin phong & tang
hai, trong toa nha danh tiéng ndi nhu cén va gy ra lim hoai nghi. Vi ¢
noi nay, ho di xay dung mot nén vin héa véi cung cach quan tri la doi.
O day, ho s& chi huy va vach ra mot duong 16i cho tit ca moi viée dién ra
trén toan cau cua tap doan. Diéu hanh cu thé 1a tién si Eric Shmitde, téng
giam dbc; Larry Page, chi tich san phim; Sergey Brin, chu tich ky thuat.
Ho c6 hang ta cac giam dbc va cac thu linh giam doc tai cac quoc gia.
Riéng tai tong hanh dinh Google & nuc MY, ho co khoang mét tram
tién silam viéc. Page 33 tudi va Brin 32 tudi. Ca hai da bo hoc tién si do
dang.

Chiéc xe hé 10 chut manh mdi vé tinh cach cta ca hai, nhat 13 Page —
nguoi tir nho da ham thich phat minh. C6 nhiéu 1y do dé nguoi ta thich
ding chiéc xe doi méi nay. Thir nhat, né rat thoi trang theo kiéu sang
trong, tré trung. Vi vay, nhiing ngoi sao di¢n anh cd nhu tai tor Leonardo
di Caprio thich dién né. Thir hai, ddy 1a loai xe cta tuong lai vi 18 n6 rét
sach cho moi truong, véi dong co lai ghép gitra dién va gas. Ca hai 1y do
déu thich hop va lam cho Page thich cam lai chiéc xe nay. Nam 2007,
Larry Page chi méi 34 tudi, va nhin vao lich str Google, nguoi ta khong
con la gi v6i nhitng Iya chon cta Page — ludn theo huéng “lam cho thé
gidi tét hon”. Lam cho thé gidi t6t hon 1a 4m anh tir thud tho bé ciia con
ngudi ma gio day di tro thanh thin twong cia gidi tré trén thé gidi. Va
quan trong hon, ho dugc Page va thé hé tai nang cua Page nhom mot
ngon ltra: Page lam dugc, minh cling s€ lam duoc, theo murc do.

Co6 moi thir giup ngudi ta tim duoc su dé chiu & day. Sau nhitng gio
suy nghi vé cic ban bdo cdo trén man hinh may vi tinh, néu vi mét méi do
mot trong s6 mot trim du 4n ma Google dit ra, Page c6 thé roi phong va
dén ban bi-da, c6 thé thiy cac k¥ su dang di nhitng dudng co. Chang co gi
ngac nhién. Google cho phép moi ngudi c6 20% thoi gio hanh chinh dé
thu gidn, dé nghi vé cdc ¥ tudng méi voi cai dau khoe khoan nhat. Néu
htng tha, Page s& thir cdm co, con khong thi sang chd ca phé. Bén
ngoai la ntra ta nhitng khu ca phé€ Iu6n ludn treo cai bang c6 dong chir:

https://thuviensach.vn



“Tech stop!” véi kiéu chit bay nhay va nhiéu mau sic. Pa vao day ca phé
ca phdo, lam on dung chuyén cong ngh¢ lai nhé! Khu vyc nay duoc dat
tén theo tén goi cia dau bép trir danh Charlie Ayer.

Khoéng c6 dong phuc gi & day ca. Khi dugce hoi vé quy tic dn mic theo
kiéu cta céc tap doan 16n van lam, CEO Schmidt ctia Google néi: “Nhan
vién chi can mic cai gi d6 1a dugc roi”. Nhitng nguoi co dip vao toa nha
ndi tiéng va cé nhiéu thtr gy to mo ndy cam nhan céc ky su gidng nhu
nhimng sinh vién thiéu ngd hoic ludm thudém theo gu gido su nhiéu viéc.
Tién si CEO Eric ¢6 lan ngac nhién vi chéng hiéu sao lai c6 cai tram dién
thoai trén hanh lang ma bén trong khong c6 cai di¢n thoai nao.

.Ong héi 16n “Ai mua cai nay vay?” nhung hinh nhu ai cling ban
lam viéc nén khong c6 cau tra 101 nao. Ro1 6ng giai thich véi phong vién
Adi Ignatius cua tap chi Times: “Clr dé moi nguoi nghi 1a ching té1 ngd
[2

ngan véi xe tay gas va dén lava™ di, giébng nhu 1a ching toi bi sot lai
ciia thoi dai Internet vdy. Va nho vdy ching toi chang bi ai dom ngd
nhung chinh may cai ngd ngan d6 da gitp ching t6i thanh cong nhu moi
nguoi biét”. Ngudi dan ong khiém ton nay thinh thoang ciing boc 16 niém
tu hdo. Trong khi d6, cling trong toa nha nay mot hé théng 10.000 may
chu lam viéc khong ngirmg, nhur moi ngdy ctia ¢d may tim kiém google.

Page va Brin rat thich cai tén Googleplex. N6 1a cach choi chir. Ho
tron tén cong ty google — ciing 1a tén cong cu tim kiém — véi chit complex
— su rac 16, phirc tap. That y tir: khi tron cai phitc tap vao cd may cua ho,
sy 1on x0n s€ tré nén rd rang hon. Khaéi dau, tdm nam trude, ho di mo vé
mot phép toan gitip con ngudi sang rd khi nhay vao thé gisi Internet hdn
don.

Trong tdoa nha nay, néu ban thiy mdt ¢ nang nao d6 di goi dau hay
mot anh chang leo Ién ban mat xa thi dung ngac nhién. Tham chi, ngoai
hanh lang mot k¥ su bat ngod lut ngoén tay trén phim duong cam, thay vi
lu6t phim may tinh.Va néu ban c6 con nho thi da c6 nha tré cua cong ty
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dit trong khudn vién. Cac bé s& yén tdm vi cha me s& ching dén tré vi...
ket xe nhu ¢ Viét Nam. Nhu vay, trach nhiém lam cha lam me cua nhan
vién dugc gitp chu toan mdt phan ¢ day.

C6 diéu 13, duong nhu ho van dang lam viéc ngay khi tan gau trong
quan ca phé. Ho “tech stop!” va dang mo méng vé nhing viéc doi
thuong ndao d6 chang dinh dang gi dén may tinh nhung rat c6 thé chinh
ho nhan ra ca nhdm dang c6é mot y tudng hay. Nhitng v tuéng nhu vay
s& dugc  ca nhom suy nghi nghiém tic dé mot ngdy khong xa mot ké
hoach s& dit 1én ban cua Page, dé sau d6 tré thanh san pham cho 60% s
nguoi trén thé gidi dung dén may tim kiém Internet. Moi  thd ¢ o
Googleplex, cho moi lic nhung khong phai luc nao cac k¥ su ciing can
dén. Viho ban lam viéc!

Ho dang mai mé véi may vi tinh hodc dang trao d6i voi dong nghiép &
dau d6 trén thé gidi va dé bao tir ludt qua budi trua, cho dén khi doéi thi
search thirc dn trong khéng gian ctiia Googleplex. Piéu c6 thé lam ban
khoai nhat co 1& 12 dn ubng mién phi ca ngay! “Can c6 thic an cho moi
nguoi trong cong ty 1a quyét dinh quan trong bac nhat cta chung t6i”, Brin
noi. Trong Googleplex, cac googler c6 du thoai mai c4 nhan va thura ty hao
tap thé dé tu thoa man minh bang cach lam viéc cho da doi.

Tong hanh dinh ddy mau sic & s6 1600 dai 10 Amphitheatre,
Mountain View, bang California, da dé lai diu 4n cta no tai cac tru so
khac trén thé gidi, tir Anh sang Canada hay tr Uc qua An D6. Toa nha
1a mot phan vin hoa vat thé doanh nghiép ctua Google Inc.

Cung cach quan tri khic thuong ¢ ddy lam nhiéu nha phén tich kho
chju nhung la thay, ngay ca nhitng nha bao “nguyén tic” cling rat thudng
viét bai vé ndé nhung rét cudc chang tim kiém dugc bang chimg dé thay
no6 c6 tinh phé hoai hay cau tha.

Cho du bi goi 1a “chu nghia ly tudng”, song du sao, mdi ngay Page
van vao phong 1am viéc va nhin xem thé gidi ¢ tét hon nhu minh mong
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muon khong.

Cong tac vién David Sheff cua Playboy, sau cudc gap g& voi nhirng
nha sang 13p ra Google tai khu xuong Googleplex, da ta lai: “Noi nay
khéng gibng véi hau hét cac vin phong lam viée khac, ndo 1a nuéc trai
cdy Odwalla mién phi, nhimg mén dd choi ngiu hing, ban bi-da, khudn
vién rong voi ting hang xe dap va mo-td6 xép ngay ngan va mot nhan
vién mat xa tai chd”.

Sheff ké: “Khi t6i dén noi, Brin lac nay dang vui vé lam, md hoi nhé
nhai vi choi bong chuyén trong mot phong 10 thién rong 16n. Bi 16i di véi
d6i chan tran, anh van suy nghi that su nghiém tic vé nhiing cau hoi trong
khi ngo ngudy chiéc nia vao phan xa lach. Trong sudt budi noi chuyén
cia chiing toi, Brin va Page — anh nay c6 mang gidy — khong hé ngoi
xubng ghé. Thay vi vy, ho lai ding, hay dua lung roi lai leo 1én ghé hoic
ung dung di quanh phong hop. Rd rang khong thé nido c6 thé ngdi yén khi
ban dang cudn minh vao mét thé gio1 luon luén bién ddi”.

Trong cin phong cua cip doi, biéu twong cua cong nghé thong tin va
cua gio1 tré, ho tiép tuc 1anh dao cong ty cua ho (va cua co dong, ké tir
ngdy niém yét) theo cach khac thuong. Ho d3 mo mot cong ty khac biét
nhu Page céng bd trong ngdy 18n san, trudc cac cd dong “Google 1a cong
ty khong 1am theo cach cii”. Trudc khi Eric dén nhan chuc giam déc diéu
hanh, CEO Page da chon cach quan 1y cho nhan vién di lam nén dem
theo cho cung, dé théy thoai mai hon. Ho vira nhan sy nguéng mo va
hoc hoi cua thién ha vira nhdn vé minh mét thé gio1 riéng kho chia sé vi
bi cho la “dién”. No61 gi thi no1, su that la c6 mot nghin nguot da tré
thanh triéu pha ddla nho vao viéc mua c6 phiéu khi Google budc vao
Pho Wall, nim 2004.

*
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Ban doc Viét Nam chic khé ma théy mot budi hoi nghi nao lai duoc
t6 chirc ngay trong mot bira an. Nhung & Google, 46 1a chuyén binh
thuong. David Carr cia New York Times 7.2006 tuong thuat trong loat bai
How Google Works (Google 1am viéc nhu thé ndo), cho biét trong khudn
khd budi diém tAm, Merill s& cho cir toa ctia minh, bao gém toan thé céc
giam dbc cong nghé, k¥ thuat mot cai nhin so bo vé tuong lai, giai thich
s0 bo vai cong viéc va hé thong may vi tinh. Bubi diém tdm do cong ty
chuyén tuyén dung Phoenix Staffing chiéu dai. Merrill néi: “Ching t6i
khong cho rang nhiing cach giai quyét von c6 thi nhat dinh 1a cach t6t
nhit cho hién tai”. Thay vi trién khai mot Gmg dung cho mdi may chu theo
cach thong thuong, Merill s& 1am diéu d6 cho co sé ha ting bao géom toan
bd hé thong may chi hoat dong xuyén sudt trén toan thé gidi.

Google luon lam khac, khong chi véi cung cach quan tr1 ma véi ca cac
van dé k¥ thuat thuan tay. TAp doan nay c6 céc trung tam dit liu khong
16 tai Dublin, Ireland, Virginia, California rong hang triéu mét vuong, va ho
dad mua thay vi thué nhu cach kinh doanh thong thuong. Va mdéi day la
trung tdm dir liéu & Atlanta rong bang sin bong da. Ciing theo cach
khac thuong, thay vi di thué thiét bi mdy vi tinh Google dd mua luén nham
chu dong kiém soat tdi da. Trong cudc dien dam véi cac nha phan tich tai
chinh hém 31.5.2006, CEO Eric Schmidt d3 bao vé chién luoc nay:
“Chung to1 tin chic s& dat duoc lgi thé canh tranh to 16n khi xay dung co
so ha ting cho riéng minh”. Google con nhin xa hon nhiéu nhu Eric néi:
“Chung to1 that sy s ché tao cai gi d6 nhu si€u may tinh chéng han. Bo1
vi may google hoat dong trén mdt quy mo qué 16n va nhiing cach thong
thuong s€ nhanh chong cham gidi han.

Nhitng chuyén “bi mat nd1 bd” nhu vay thuong khong duoc phép noi
ra nhung trong bita thuyét trinh kiéu diém tdm nay, Merill cdi m¢ nhiéu hon
bdi vi ¢6 nhiéu sinh vién va k¥ su tham du, nhiing nguoi muén vao lam
viéc tai Googleplex.
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Co so ha tang ciia Google khong chi xu 1y 200 triéu yéu cau tim
kiém mdi ngdy vao nim 2004, va 1én dén gan mot ti vao 2006 ma con bao
gom ca blog, Gmail va nhimg tht khac. Siéu mady tinh ma Eric nhac dén
1a cach ho sin sang cho nhiing ¥ tudng “gitup thé gidi to chirc thong tin
mot cach hiéu qua”.

Nhitng cach bi xem 1a khac thudng cudi cing dem dén mot thyuc té
khac thuong: Tai My, Google din dau thi truong tim kiém: 43% cho
Google, 28% cua Yahoo! va MSN cua dai gia Microsoft chi 12%, s6 liéu
tai thi truong My, Comscore Networks qSearch ma New York Times
6.7.2006 cho biét. Tinh trén toan thé gidi, co nhitng lac Google chiém dén
70%.

“CHUNG TA CHUA DU TIEC TUNG”

CBS News 2.1.2005 ké mdt ngdy no dang hop chung véi nhan vién,
Larry Page néi véi ong tong giam ddc: “Eric, chung ta chua du tiéc tung”.
Vi CEO gia din Eric Schmitd: “Chiing ta di ¢6 nhiéu tiéc ting hon bat cir
cong ty ma toi ting biét”. Page ndi véi nu cudi quen thudc: “Chung ta can
phai c6 thém nhitng budi tiéc khac nita”. Page da kho cong diéu hanh dé
tao ra van hda nay va bay gio ludén cham chit no.

Page no6i trong mot dai hdi quan trong bac nhat ctia cong ty — ban cb
phan ra cong chiung vao nam 2004: “Chiing t6i cung cap rat nhiéu phac loi
cho nhan vién cua ching toi gdm bita an mién phi, y té va may giit.
Ching t0i dang xem xét can than nhitng thuan loi cta phic loi d6i véi
cong ty. Hy vong ching t61 s€ thém vao nhitng phuc loi chir khong phai
la gidm bot chung”.  Tuy nhién, hay xem bién tap vién Jim Hu cua
CNET 29.4.2004 “phat hién” ra chuyén khac thuong & noi nay, vé hai nha
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sang lap: “Cap d6i da tao ramot méi truong cong ty khuyén khich viéc
theo dudi nhitng sdng tao c4 nhan va nudéng chiéu nhan vién bang nhiing
bita an mién phi va chuéc bia thudng xuyén”. Bia duoc dit nhiéu noi
trong khu vuc ctia Charlie. Piéu nay 1am nhiéu nha quan tri hanh chinh
hay nhan sy thiy séc.

Cai khong khi tu do ¢ ddy that khién cho mot vai nha quan trj mo
pham phat cau lén dugc: Chang con gi 1a quy ci cong sdé! Cho phép
nhan vién udng bia trong cong so thi that chang hiéu dugc nita. Chuyén
nay cling chuala gi néuban dotnhién gip miy chu ché cung ngu dudi
gam ban hay lang thang tim nhau. Nhung cip d6i Brin va Page di mo vé
mot xtr s thin  tién giéng nhu thé nay tir thué con cung nhau di trong
khudn vién rong 16n cia Pai hoc Stanford. “Qua that, Page va Brin da dinh
huéng Google véi hiéu biét rong khip vé cha nghia 1y tuéng trong viéc
tao ra mot kiéu cong ty khac”, Jim Hu viét. Va dé dat toi ngay hom nay,
nhirng nim dau tién giy dung cong ty, Page di phai chiu dyng nhiéu.

Cudi cung, hang CBS News thang 1.2005 ciing tim ra 1y do vé tiéc tung
& day: Sau khi cong bd mot thtr gi d6 1a san pham moi, ¥ tudng moi thi
Google 1am tiéc an mimg ca may thang. Nhiéu nguoi dé nhin thay do 1a
mot kiéu lu bu hay kiu cang. Nhung thir nhin nhiing gi “quan gia”
Marissa Mayer gidi thiéu véi phong vién New York Times s& thay céc
Googler c6 ly do vui mung vi nhitng gi ho mang lai cho ngudi dung trén
khap hanh tinh:

GooglePrint c6 thé tim hang triéu trang sach truc tuyén; Google
Desktop tim trén chinh may vi tinh ctia ban; Marissa con chi mgt phim
néng co6 thé tim thay mot birc anh khong gian. Ai s& khong dn ming khi
lam ra mot cai gi d6 gitip moi nguoi nam chau dé chiu hon, bat cu luc
nao va dung mién phi?

Cung cach quan 1y cia Page 1a gi day? Hay tim hiéu tir Brin, nguoi
hiéu Page nhét trong vuong qudc Google. Brin tra 161 thic mic cua
CBS: “O day, ban choi thé thao va nhiéu thtr khac that nhiéu. Ching toi
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con cb ca trugt tuyét. Vang, do 1a ky nghi truot tuyét hang nam cho toan
cong ty, t6i gan 3.000 nguoi. Pu ngudi dé tran ngdp ca mot ngon nhi”.
Vi, Brin noi: “Pay (Googleplex) that su 1a noi chung toi st dung nhiéu
thoi gian nhét ctia cudc sdng mdi ngudi. Pé co6 cudec sdng tot, ching toi
phai co6 diéu kién dé lam cong viéc tot”.

Vay 1a 1 vi sao Page mudn “tiéc ting thém nita”. Chuyén teambuilding
& Viét Nam bang cach di di ngoai, va thué cong ty chuyén nghiép to
chtrc, trudc con xa la nay cling da phd bién. Do 1a mot dang “tiéc ting”
theo kiéu Google vay.

Nép lam viéc & day cir “tuy tién” mdi ngay. Viéc hé trong bac nhat
tai Googleplex 1a tim hodc thay... bép truong! Boi d6 13 cong viéc ma
“quan gia” Mayer s& lap hoi dong, khong thé thiéu Page va Brin. David
Vise, tic gia Google Story, suu tim mdt thuc don cta bép truong Charlie
Ayres thiét ké chuan bi bita trua cho céc Googler, nhu sau:

Xup

S Xup tém cua khoai ty nau ngot véi ngii cdc kiéu Jalapeno

S Sup lo nau véi pho mat goc Pamaciia Y

Rau

S Sa lach tron thit ga, gia vi, bo rdc b6 dao Mis- sissippi nudng,
ngii coc, cu hanh tuoi va ca chua.

S Salach dung véinudc sot bi vang, ca chua,
dau Ha Lan, rau thom tron dau.

S Goirau tron.
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Mobn chinh

S Thit bo than biao mong kiéu New York say gia vi Creole dung véi
nuéc chdm Thé Nhi Ky va banh gion cay.

S La gu nam dong c6 — duoc trong va lay tir ty nhién — rau xanh va
to1

Y nhu ban vao nha hang cao cap viy. Mdéi mén in dugc ghi o gia tri
dinh dudng va thanh phan cua no.

Khi ban con tré, hoac ban tu théy tdm hon minh 1a mot tdm hdn tré,
thi chic han tiéc tung 13 mot phan doi quan trong! Van dé 1a tiéc ting
nhu thé ndo va 1y do cia nd. Googleplex 1a thé giéi cia nhitng ngudi
tré. Google 1a thé gidi tré. Thé nén, sé khong la gi khi cac Googler xem
trong mot phan doi quan trong ciia ho thong qua tiéc ting. Ban giam ddc
va cac pho chu tich chuyén trach phan 16n 13 ¢ tudi 30. Tai nguyén con
nguoi ciia Google manh dén muc, vao thoi diém nim 2005 gia c6 phiéu
ciia Google rét rat nhanh thi cong chung dau tu van tin vao d6i ngii do.
Va gia c6 phiéu trén Phd Wall ctia Google di 1én.

Khi tinh cach tré dugc cong ty nhan manh thi n6 tao nén mot suc hut
d6i voi chinh nhitng ngudi tré. Sau cac vi tién bdi, Google ciing thu hut
manh mé nhitng tai nang tré. Cong viéc c¢o 1€ lam Larry Page thich thu
nhat trong mot tudn 13 ndi chuyén véi sinh vién lam viéc trong Google.
Khoang cach tudi tic giita ho khong nhiéu lim. B phan quan 1y sinh
vién di 1én lich toa ddm hang tuan cho sinh vién. D6 ciing 13 budi sinh
hoat ma sinh vién yéu thich vi ho dugc thong béo trén mang 14 than
tuong cua ho s€ noi chuyén.

*
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Moi ngdy, quan gia Marissa Mayer tiép nhan 1.500 hd so xin viéc, mot
con s6 khong 15. Trong s6 d6, ngudi phu nir tai ning nay s& chon lay
khong qua mudi nguoi. Nhiéu vi tri, Mayer s& phai thanh 1ap hoi dong
tuyén dung. Co khi mdi thang s hd so cao dén 15m! Mic du quy trinh
tuyén dung cta ho chang dé& an chat ndo véi ung vién. Cau hoi “troi 0i”
kiéu nhu thé nay lam nhiéu ngudi binh thudng ling tung: “Giai phuong
trinh sau, biét rang gia tri cia M va E co thé trao doi cho nhau, nhiing s6
dau phai khac 0: wwwdot — google

= dotcom”. Nhung nhiing cau héi y lai gitp Google tim dung nhiing
Googler trong twong lai. Mot chuyén vién PR ma Google tuyén vao da trai
qua

15 tram kiém tra vui vé nhung toat ca mo héi. Google mudn rd nguoi
ctia ho ¢6 thuc su hiéu van héa cua cong ty khong. Google khong co bat
ctr hoat dong quang cdo nao cho chinh minh. Nguoi dimg dau bd phan

3]

minh lam nén budc nhay vot cho Internet. Va cong viéc cua ong, Vinton

quang ba cong ty rot cudc 1a cha dé cta giao thitc TCP/IP — phat
Cerf, 13 truyén ba sicc manh cta Internet thay vi chi néi riéng vé Google.
Mot nhan vién quan hé cong ching ma dem tu tudng “lang x€ cho riéng
cong ty” (nhu suy nghi kha pho bién ¢ Viét Nam) vao cac cudc phong van
thi s& chang an khdp duge v6i mong doi ctia Google.

*

* ok

Lam sao dé nhan vién tu nguyén cong hién? Lam sao dé nhan vién
khong xem doanh nghiép chi 14 bén dd tam thoi?

C6 thé nhin thay hinh dang chiéc chia khoa vang dan dén thanh cong
cho Google. Po 1a thuyét cin bang giita cong viéc va cudc séng ca nhan.
Su nghiép va gia dinh tir xua dén nay luén 13 hai nita d6i khang trong
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moi nguoi, mdi gia dinh... Google da giai quyét phan nao xung dot do.
Ban thin cong viéc tao ra nhitng coéng cu hitu ich cho cudc song ciing
gitip cho cac googler dat duoc udc mudn tham kin cia mdi nguoi. Do 1a
hién thuc hoa cac udc vong ca nhan, vn ludn tiém an trong mdi con
nguoi. Trong subt thoi ky 1anh dao tao nén tang cho Google, Page thudng
bi hiéu 13 d3 dua ra nhitng quyét dinh khac thuong so véi thong 16. Nhung
Page da kién dinh v&i1 muc ti€u cua minh, khi dua ra cac quyét sach
huéng dén tai nguyén 16n nhat 1a nhan su cua Google, sau d6 1a duong
di cua tap doan.

Hay tu do! Cac k¥ su ciia Google ciing du ty do dé bao vé quan diém
cua minh v61 myc ti€u vi cong viéc. Paul Buchheit la mot truong hop
nhu vay. Khi d6, Gmail van dang trong giai doan thir nghiém vé&i chi co
sdu nguol & Google s dung thur. Paul, thanh vién cia nhom du an, trinh
bay véi sép Mayer rang c6 thé ndi duong link quang cdo vao thang
Gmail cia nguoi dung va dé la mot y tuong tuyét voi. N6 hoan toan tim
kiém ty dong dé dam bao 1a khong co ai doc thu cua ngudi dung. Pudng
link nay khong 1am phién nguoi dung boi vi nd chi 1a duong link! Néu
nguoi dung mudn thi méi chon click vao né, khong thich thi bé qua. Va
nhu vy 1a dd cung cdp cho nhitng ngudi dung email dang trao doi véi
nhau mot van dé gi d6 c6 thém ngudn thong tin cung linh vuc dang quan
tam. Paul cho rang 1am nhu vdy 1a t&t, hop véi ton chi va vin héa cia
Google. Mayer khong dong ¥ vi ndé dé bi xem 1a nhay vao email riéng tu
clia nguoi ta. Pay 1a vin @& cuc ky nhay cam ddi cac nha cung cip
email, vi n6 lién quan dén thong tin ca nhan, tinh phap 1y va dao dic do
1& cong nghé ctia cac nha cung cdp, vé nguyén tic, 1a kiém soat duoc.
Nha nghién ctru cong nghé, John Battelle ¢ Sillicon, ndé1 vo1 CNN: “D¢6 1a
diém yéu cua cac nha cung cdp”. Mayer va Paul tranh luan véi nhau dén
sang hom sau, r0i di dén két luan 1a khong lam chuyén d6 nita. Nhung that
bat ngd khi Mayer mé Gmail cia minh ra thi thdy nhimg dudng link
quang cao! Va nd gui dén tat ca sau cai chir khong chi riéng email cua
Mayer. Paul van tin vao ¥ tudng cia minh va “lau c4” trinh bay thu
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nghiém cta minh & quy mé rong hon. Vi Paul biét di nhién 1a Page, Brin
va Eric s& thdy nhimng duong link nay. Va tit ca ho cung xem xét
chuyén nay trén hé thong Gmail ltic 6. Page thdy 1akhongcod gi 1a xau
xa vi n6 dem dén cho nguoi dung nhidu quyén lwa chon, bao gdm ca
quyén tir chéi khong dung dich vu nay. Brin va moi nguoi dong y. Va
Mayer d6i y kién. Két qua 1a dich vu nay duoc gidi thiéu cho hé thong
Gmail vao nam 2004. Cac Googler han ché cac xung dot cé& nhan va dat
cong viéc lam chung. Ho biét giai thoai hai nha sang lap cta ho cling hay
bat dong trong nhiéu chuyén vao thud ban dau nhung ca hai biét cach lam
viéc v&inhau vi khat vong chung.

O Google ddy nhitng ngudi quai quai nhu vay. Ho khong dé gi bo roi
suy nghi ctia minh khi thay chua du thuyét phuc. Khong khi “choi choi” &
khip moi noi bat ngudn tir hai nha sang 1ap tré ming va ky vong mot
cong ty khong theo 1& 16i thong thuong. Nhin vao cach Google tuyén
ngudi, co thé thdy muc tiéu cta ho. Dé tuyén nhan sy di theo van héa
cong ty cua minh, ho tim ra nhitng cidch phdi no61 la quai chiéu. Phai
ngudi “ddng bénh” moi “twong 1an” véi Google duoc. Ho cim mot cai
bang quang cdo ngoai troi, bén 1& con duong chinh xuyén qua thung liing
Silicon: mdt bai toan d6 khoi khoi vy, khong cho biét ai 1a chu cai bang
nay, dé day lam gi va néu giai ra thi cling chang biét 1am gi tiép theo! Noi
dung nhu sau: “S6 nguyén t6 c6 10 chir sd dau tién dugc tim thiy trong
chudi lién tiép cac chit sb ctia e}.com”. That bi hiém nhu tro tré con. Gidng
nhu tré con. Google can nhiing tai ning va co chit tré con trong tdm hon.
Nhitng ngudi nhu vay sé tim ra dap an 7427466391.com. Mot tén mién!
Va vi co phan  “tré con” trong tim hon nén ho s& tiép tuc choi tro choi
kham pha 13 g& phim enter dé xem cai gi trong thé gi6i “.com”. N6 dan
dén mot trang web van chua cho biét 13 ai. Tro choi c6 mau sic Harry
Poster van chua két thuc, ho phai gidi thém mot bai toan 14t 1é0 nita.

Néu vuot qua, ngudi choi s& biét  d6 1a Google va ho nhian duoc thu
clia cong ty moi dén phong van. Google can nhitng nguoi thich kham pha,
khong quen theo 16i mon. Cac nha tuyén dung Google con ding 21 ciu
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hoi trén tap chi Linux Journal, trong d6 c6 cau hoi nhu thé nay: “Biéu thirc
toan hoc dep nhat 14 biéu thirc nao?”. Rd rang la ban phai dua ra quan
diém riéng cta ban thoi chir dep hay khong 1a tiy mdi ngudi. Google quan
tam dén c4 tinh cta ban.

Tu do ma Google trao cho nhan vién cta minh bao gdm ca cach tiép
nhén céc that bai. Adi Ignatius cia Times sau mdt tudn tic nghiép bén
trong Googleplex ké rang, mot khi mot dy an cong nghé nao hitu ich cho
nguoi dung dugce chip thuan thi nhém phu trach d6 ctr thé hoan thién. Sau
d6, cau hoi 1am thé nao dé tao ra doanh thu quang cdo trén d6 méi duge
dua ra va cic nhom  sé& tiép tuc sang tao theo hudéng d6. Google Earth ra
doi theo kiéu nhu vdy. Phan mém nay cho phép nguoi dung lang thang
khép thé gidi xem hinh anh thuc dugc cung cap bang cong nghé vé tinh.
Sau khi ban thtr nghiém chay thir cho moi nguo1 xem ciing 1a luc ho thao
luan vé cach khai thic quang céo theo tiéu chi khong 1am phién nguoi
dung va nha quang cdo thich tha. Truéng nhém Ohazama nhéc cac thanh
vién quyén tu do sang tao cia minh: “Khong c6 van dé gi ca néu ching ta
mic sai 1dm vao luc thir nghiém nay. Chung ta c6 quyén lam nhu vay cho
dén khi tim ra phuong an dtng nhat”. Ching kién nhimng budi lam viéc nhur
trén tai Googleplex, Adi viét: “Trudc tién phai hoan thién cong nghé ri sau
d6 moi tinh dén cac phuong an kinh doanh, giéng nhu thoi khdi nghiép
cua Google vay”.

Moi viéc khac la & day khong phai 1a céi gi xa la véi Page. D6 1a Page
va Brin muén thé. Sang tao ra cong nghé tim kiém trong sudt hai nam troi
ctia ho hoi & Stanford da cho ho biét kinh nghiém vé cam giac tu do suy
nghi, tu do bay bong thi quy gia nhu thé nao. Tu do sang tao thudc cd
“lam thay d6i thé gii” chi c6 thé c6 dugce khi khong bi ap luc kinh doanh
hay dong tién chi phdi. N6 phai dugc tudng twong vo han. Noi nhu tién si
John Hennessy, hi€u truong truong Stanford 1a “nhiing nguoi tré khong co
cac duong bién gidi trong dau khi ho sang tao”. Hoi 6 ky tic  Stanford,
Page va Brin da mo mong lam sao tao ra mot thu vién trén mang, trong do
chtra tat ca sich vo cia cac thu vién trén thé giéi. Kha ning Internet cho
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phép ho say sua vdi ¥ nghi d6, mot cach khong c6 giéi han, mot thé gidi
tri thirc chung khong duong bién giéi qudc gia. Va nam 2004, Google da
khoi dong du 4&n trong mo nay voi cai gia rat ré. Voi gia 10 dola cho mot
cudn sach thi tong chi phi cho 15 triéu cudn sach tai cac thu vién cia cac
truong dai hoc 16n trén thé gidi chi twong duong kinh phi mot bo phim
ctia Hollywood. Page nhé lai: “Hoi sinh vién, chiing t6i khong nghi 14 ¢6
thé thuc hién duge nod trong cudc doi cia minh”. Dy an tu tuéng dep céd
tén Google Print nay dd nhan duogc sy chia s¢ cua Pai hoc Michigan,
Harvard, Stanford, Oxford (Anh), Thu vién New York. Hiéu trudéng Dai
hoc Michigan — noi Page van thinh thoang quay vé véi tu cach hoi vién
hoi cyu sinh vién — Mary Sue Coleman néi: “Chung t6i moi ca thé gidi
dén thu vién cta minh”. Google chua biét kiém thu nhap nhu thé nao tur
viéc ndy nhung ctr 1am. Cac t6 chirc ban quyén phan dbi vé quan diém,
cho dit Google chi bt dau véi nhimg tai liéu khong con lién quan dén ban
quyén nita — ra doi tr rat lau nhu tir thoi nodi chién M§ chang han.
Google ngung cong viéc lai. Ban than Page, pho chu tich phu trach san
pham, ciing ctr hanh dong tu do cho ca Google, khong bi ap luc thu nhap
chi phdi trong ltic sang tao.

Pung nhu Adi Ignatius di viét, ho nghi ra nhimng thir hitu ich trudc,
nghi dén tién sau do.

Nguyén tic ndy chinh 1a diéu ran thir nhat trong mudi diéu rin cong ty
Google viét ra cho nhan vién lam kim chi nam. N6 dugc phat biéu nhu sau:
Tap trung vao ngudi ding va moi tht khac lién quan dén ngudi dung.

Két qua cua 16i lam khac nay la gi? Tac gia Josh McHugh cia New
York Times trong chuyén dé 11.01.2003 néi vé nhitng gi minh nhin thay:
“Nhan vién ctia Google khong ca nhitng bai ca tan thé nhu & nhiéu coéng
ty khac. Hau hét ho lam viéc nghiém tic kinh khing”.

Scott Hassan — mot 1ap trinh vién nong cot cho chuong trinh goc cua
Google — ndi vé sép Page cia minh véi McHugh: “Phan 16n vai trd cua
anh ta 1a la 1én kiéu nhu: O, tai sao no khong lam dugc viéc nay? Tai sao
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cai kia khong chiu hoat dong? Va clr sau méi lan “tai sao” nhu vay, cac
chuong trinh sau d6 s€ rat 6n.” Hassan két luan: “Larry luén la nguoi
cam lai”.

*

k%

Chéc han céc giam ddc nhan sy & Viét Nam ludn phai tra 101 cau hoi:
Lam thé ndo dé nhan vién ty nguyén lam viéc va sau d6 1a sdng chét vi
cong ty? Nhitng gi nguoi cam 14i tré tudi ctia Google da “cai dat” cho tap
doan 16n nhanh nhu Phu Dong cta ho, s& cung cap vai goi y. Hang  trim
gido su, tién si va hang ngan k¥ su lam viéc thau dém va & lai cong so la
chuyén thuong ngay. Pon vi lam viéc co ban cua ho la nhém. Viéc tro
chuyén thodi mai v61 nhau trong moi truong ca nhan héa manh mé — co
duoc nho cam giac tu do — 1am cho dau oc sang tao. Va sang tao d6 gan
giii voi cudce séng.

Mot khong khi céi md ludn 1a méi trudng t6t dé van hoa ling nghe
phat huy tac dung. Bat cir mot k§ su “vo danh” nao déu c6 thé tro thanh
tac gia ciia mot san pham anh hudng toan thé gidi. Page dd cho 1ap mot
hop email y tudng. Bat cr nhan vién nao c6 y tuong gi mdi s& email
thang vao d6. Va di nhién, san phim sau d6 s& mang tén Google. Do viy,
cac k¥ su ciia Google 1 nhiing cdy sang tao trong tu do. Ho c¢6 thé dung
10% tu do trong toan bd thoi gian 1am viéc dé nghi ra va phat biéu ca
nhimg ¥ tuong chang lién quan gi dén cong viéc chinh — tim kiém hay
quang cdo. Trong khi “ndo cong” (brainstorming) nhu vay, mgt nhan vién
c6 thé phat kién la ling nhu thé nay: Vao dip Giang sinh, ngudi truy cap
hinh anh tir Google s& thay nhitng btrc hinh c6 vién 1a cAy mia! Ciy mia
thi dang yéu, vay thoi. Hodc 1a mot ¥ tuong kiém tién dé nhu choi kiéu
nhu nay: Chi cdn phong to cac duong link quang céo 1én mot chit, lam
tang kha nang nhan biét gia tri cua no, thé 1a thu thém 10 triéu dola tién
quang cdo. Ty do sang tao va sang tao tw do. Ching ai cAm can. Bdi vi
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Mayer biét cach diéu khién cac ¥ twong “dién khung” nhat. Co biét o tu
tuong cua Page: “Dé sir dung!”.

Ban nghi sao khi Google treo giai thuéng cho nhan vién nao c6 sang
kién xuédt sic hay du an noi bat? Dung tién dé “du” ching? O, ¢ dau
chang c6 thuong va phat. Hay 13 chit xam cua nhén vién dang gia nhu
vay? Tuan dau tién thang 2.2005 co6 hai nhéom k¥ su duoc trao giai nhu
vay. Va theo tin cia New York Times thi giai thuong co6 tén la “Nha sang
1ap” da trao cho mot nhém da phat minh ra phuong thirc k¥ thuat két ndi
ngudi s dung va nha quang cdo mot cach hap din nhat. Con nhom thir
hai thi thuéc bo phan kinh doanh d& mang vé cho cong ty mot hop dong
16n (khong tiét 16). V6i cong viee hiéu qua, ban co thé trd thanh triéu
phu d6la. Giai thuéng 1a c¢6 phiéu 1én dén 12 triéu d6la. Sang kién c6 gia
trj nhu vay tai Google chic khong phai 1a “ngdng”, boi vi ho tao ra mot
moi trudng “hdy ty do 1a dé sang tao”.

Piéu quan tdm bac nhat cia cac ky su & day 1a cong viéc. Ngdy cong
bd ¢ phiéu dé niém yét trén san giao dich ching khoan bao gio ciing 1a
ngay trong dai ddi voi cac cong ty. Thé nhung, theo Brin, hom d6 moi
nguol xem la ngay binh thuong nhu bao ngay khéc. Brin noi: “Moi nguoi
chtl tAm vao du 4n ctia minh”. Nhu thé tao ra céi gi méi1 va hiru ich mdi
la diéu dang song. Ban sé& c6 dip thiy Page tir chdi véi y twong kiém 1oi

'37

80 triéu dola mo1 mdt nam vi nd qua “vi lgi nhuan

Nhitng quy uéc dao dirc nhu vay thoat nhin c6 vé nhu 1a nhiing vat
can dbi v4i nhu cau tu do dé sang tao nhung theo Mayer, viéc dat ra mot
vai gi6i han lai giGip nguodi ta sang tao tét hon. Mayer dua ra mot vi du
trong bai viét Google — bién han ché thanh loi thé ding trén Business
Week: Mot nguoit hoa si thir gidi han sang tao ciia minh béng mot vét boi
cO san trén tAm toan, anh ta cho biét 1a bat dau tir diu vét co sin do lai
thuan tién hon. Co gidng vién Mayer ciia Stanford von timg nhan xét
rang, thud mdi khai sinh, kho khin 16n nhat cia Google 1a khong co
cach dé trién khai kinh doanh. Béi khi d¢6, CEO Page phai diéu hanh cong
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ty trong qua nhiéu gidi han c6 tinh dao dtc — nhét dinh khong ban dat
quang cio banner, khong thu hit ngudi dung bang cong thong tin nhu cac
hang (tc nhiéu dich vu trén mot trang), khong don thuan suu tim dudng
dan in tién. Nhung cubi cung, chinh cac giéi han ndy da tao ra nhitng thach
thirc du 16n dé 1am cudc cach mang trong van héa quang cao truc tuyén,
va dua Google dén thanh cong ngay nay.

Kinh nghiém d6 cua Page van tiép tuc tai Google hom nay. Sang tao
la sdng tao dé phuc wvu, la tao co hoi lam ndy no cach suy nghi mdi. Va
cudi ciing 1a dé ho c6 thé nam phan thing trong canh tranh chat xam.

Cudi cung, Page ciing néi voi bao chi 1a ho muén cong ty gidng nhu
moi trudong cua mot dai hoc. Tu do sang tao vo1 moi chan trd1 moi, khoan
nghi dén tién va lam viéc hét minh nhu mot sinh vién. Mdi nhan vién
lam viéc cling thdy nhu dang nghién ctru. Mdi du an gidng nhu mot luan
an can bao vé trudc hoi déng. Va du an do phai tra 101 dugc céau hoi tbi
cao cua khoa hoc: Cong trinh cua anh c6 1o1 ich gi thiét thuc cho cudc
song, giai quyét duogc gi cho cic van dé hién tai va tuong lai?

Cach lam viéc cling y nhu dai hoc (kiéu MY¥). Ho lam viéc theo nhom
va tranh ludn mot cach bai ban. Hodc ho c6 thé td chitc theo kiéu seminar
(hoi thao khoa hoc). O d6, ngudi trinh bay co thé that bai néu khong bao
vé duoc chat luong khoa hoc cua cong viéc. Luat choi la phai chung
minh sy xuat sic cia dé an bang cac con s6, bang nhitng tiéu chuin do
ludng duge. Néu khong co nhimg con sb, lam on ding bt dau véi Page
va Brin, hoac véi Eric. Vi déng ho dém nguoc s€ can thoi gian dan dan.
Khong c¢6 chuyén hop vo thot han. Hay xem céach diéu hanh mét cudc hop
do Marissa Mayer cha tri. O d6, cac k¥ su cia Mayer lam viéc theo cach
thao ludn ¢ truong dai hoc ma co timg giang day. Mayer cam trong tay
nhitng chiéc bong bong hoic vai thir 46 choi cia Nhat Ban va bat dau
dong cac vai khac nhau v61 nhan vién. “Cach vui cho1” nay lam cho cac ky
su rat thoai mai va khong co gi can tro sang tao ctia ho. V&i Mayer, chi
tich phu trach san pham tim kiém, ban can cho thdy 13 ngudi dung sé hiéu
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va ding duogc cbng cu cua ban, cht khong phai lam cho Mayer hiéu.
Néu ban noi vong vo, khong 13, c¢b giang vién dai hoc ndy s& két thic
kiéu thé nay: “To1 khong chic 1a me t6i hiéu duge n6”. Thé 1a xong, can
trién khai cho dung tiéu chuan cta Google rdi ban tiép nhé. Tiéu chuin
doé la mot nguoi “mu tin hoc” cling co6 thé thao tac duoc véi thiét ké cua
ban. Mot trong nhitng tir ngit ndi tiéng nhat ctia Page hdi mai nghi vé thuat
toan PageRank 1 “dé st dung” (cho viéc t6 chuc thong tin trong thé gidi
web). Chd nay gitp chung ta nhé lai mot chuyén lién quan dén Page va
cach lam viéc & day. Page trai qua do1 sinh vién & DPai hoc Michigan — day
chinh 14 truong dai hoc dau tién ap dung phuong phép seminar vao giang
day. Phuong phap ndy, cho dén nay vin dugc danh gid cao trong cac
phuong phap giang day bac dai hoc trén thé gidi. Va nhu vay, s& khong la
gi khi n6 dugc ap dung tai Google mot cach manh mg, phé bién va chu
yéu. Va nhu Susan Wojcicki noi, cac googler biét cach “hoc thit bai”
nhanh hon.

Va boi vi n6 cé tic phong cia truong dai hoc, cho nén cac ¥ kién
hay phat biéu ctia bat cir ai ciing dugc ling nghe va ton trong theo kiéu
ctia cac nha khoa hoc. Nhung “nhiéu khi chung t6i phai quyét dinh thoi”,
Brin cho biét. Ho s& gilt quyén quyét dinh cubi cing theo kiéu cua cac
doanh nhan. Bai hoc tha tu trong bon bai hoc ma Susan Wojcicki — thude
nhém nhéan vién dau tién gia nhap Google — rat ra tir thanh cong cua
Google 1a: “Thuc hién cac phan tich cong viéc theo doi héi co tinh khoa

2

hoc”.

Y huong mot cong ty theo kiéu dai hoc con thé hién & quy hoach va
kién tric ciia Googleplex. N6 gidng nhu nhitng khudn vién trudng hoc.
Nghia 1a, theo cach cua nguot M¥, nd 1a mot khuon vién 16m véi dﬁy du
cac phan khu hay cac dich vu tir thé thao, giai tri, an udng cho dén y té.
Nhan vién di chuyén trong mét khuén vién nhu vay y nhu nhiing sinh vién
phai dung gidy patin, xe dap dé chay tir tda nha nay cho kip gio hoc. Trong
Google ho cling chay vdi xe tay gas hay xe dap.
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Google 1a mot cong ty séng bang sang tao, phat minh va ¥ tudng. Cho
nén mot cach to chitc doi sdng va lam viéc nhu vdy cling da gép phan
vao thanh cong cua tap doan. Noi nay, ho séng va lam viéc gan giong sinh
vién noi tru trong khudn vién cta trudng dai hoc. Rat co 1y khi Brin néi:
“Phan 16n thoi gian ctia ching t6i 1a & day”.

Larry Page dd kién tao vin hoa cong ty bang cach nao trong sudt thoi
ky ba nim dau lanh dao ctia minh va sau d6 né tré thanh nén tang cho sau
nay? Hay theo doi mot phong van dai bat dau tir chuyén quan ly khac
thuong & cong ty véi L.Page.

Hoi: Cac anh theo mot phuong thirc quan 1y c6 sin nao hay cac anh
tw tao ra chung trong qua trinh lam viéc?

Pap: Chiing t6i ¢6 hoc cach sir dung mdi cong ty mot it yéu té nhung
cht yéu 1a ty minh 1am cho minh.

Google ty 1am theo kiéu thé nay: Néu cac nhan vién thay trong ngudi
khong 6n thi bac sidd comat odo 24/24.

Bu lai, Google doi héi nhan vién, hay sang tao, hdy tu do nhung dung
¢4 chim cham vao tién. Do 1a thi ky luat c6 tinh “dao duc” tai cong ty
nay. N6 dugc thiét 1ap tir thuo Page con dan dit cong ty o trong cai ga-ra
cli, tim nam trudc. Luc d6, CEO Page du con ng nan nhung c@ thang
ngay tir chbi dan banner quang cdo 1én giao dién cta Google. Va gio day,
gitta Googleplex to 16n nay, pho chu tich Marissa Mayer, phu trach san
pham mang tim kiém, d 4n dinh ky luat phat bat ky ai bi bat gip dang
cham cham kiém tra tinh hinh gi c6 phiéu.

Quy cb “quan gia” Mayer noi: “Néu 61 bat gip thi cai gia phai phat
chinh 14 gia tri cia mot co phiéu”. Mot vai nguoi da bi phat va gia an
dinh muc phat 1a 400 dola. Cham cham vao tién 1a cai gi do “x4u xa” &
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day. Va cai bang “Don’t be evil” van duoc treo 1én. That ra nhiéu nguoi da
cam thay kho tho v6i nhimg quy dinh & day va dd rdi cong ty.

Page khong con choi kén saxophone thuong xuyén nhu lic nho, vi cod
rat it thoi gian ranh. Page ciing nghe rock vi hoi & Stanford, Page va Brin
tung tham gia ban nhac rock cua truong. Hai nha ty phu tré ca Page va
Brin déu dang ky hoc mon thé thao médi. Page tdp ludt van con Brin tap
nghé thuat xiéc va bay du lwon. Ca hai, nhu tir trong thim tim, ho thich
cam giac bay bong nhu trong gidc mo.

TU BAN LAM VIEC CUA NGUOI CAM LAI PEN PIEU
RAN THU CHIN

Ban lam viéc c4 nhan cua Larry Page ciing gidng nhu bao cai ban
khac. No hoi bé bon véi rat nhiéu thiét bj truyén thong. Mot man hinh
phang nam o giita, trudc mat Larry Page. Mdi bén thém mot man hinh may
vi tinh thong thuong nirala ba. Tat ca ndi vao mot may tinh ca nhan dé
bén dudi ban. MOt man hinh hién thi toan bo dit liéu, mot cai danh
riéng cho email va cai con lai danh cho lich lam viéc. Chu nhan ctia may
vi tinh ba man hinh, dwoc lap theo tiéu chuan Google, c6 thé dung con
chudt dé “gip” trén man hinh chung va “tha” qua man hinh khéc, va
ngugc lai. N6 cho phép xur ly cong viéc hay guri di mot thong di€p nhanh
hon. Page ciing c6 mot cai may chiéu  (projector). Page néi véi San
Francisco Chronicle: “Khi cin trao doi voi moi nguoi trong vin phong toi
dung dén man hinh 16n”. C6 mdt cai remote diéu khién tir xa ndm trén
ban. Mot cai dién thoai ban mau sam. Va&i béy nhiéu thu, Page lam viéc
trén pham vi toan cau trong mdi ngay.
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Nhung Page khong phai 1a mau nguoi phu thudc thiét bi. Page vao
nim 2000 con 1a CEO cua Google, di trao d6i véi Verne Kopytoff ciia San
Francisco Chronicle.

Verne Kopytoff: Anh luén dem theo bén minh mdt thiét bi di dong,
Palm chang han, phai khong? Page: T6i sam nhiing thi can thiét nhung
khong phai lc nao cling cam thdy dé chiu khi dung ching dau. Nhiéu lac
may moc hoat dong khong tot 1am. Toi ciing c6 mot cai RIM (loai may
nhan tin cho phép dung thu dién tir va chitc ning to chtc thong tin ca
nhan) nhung ma t6i gap truc tric phan mém hoai. Mot khi ban da c6 tro
Iy, ban s& khong can gi thém nita, ngoai dién thoai di dong — Verne
Kopytoff cho biét d6 1a mot cai Startac ctia Motorola.

Page da t6 chuc mot 16i lam viéc truc tiép dé khong phai chét vi hoi
hop cho cong ty c6 phong cach dai hoc nay. Do 1a, theo Susan, tai mot thoi
diém co6 khoang 150 ban béo cao chuyén truc tiép cho mdi chi tich khdi
k¥ thuat, nhiéu cai quyét dinh duoc ngay trén d6. Diéu nay that 1y tha khi
ban phai 1am viéc véi dong nghiép xuyén qubc gia hay tai nhiéu luc dia.
Pay 1a bi quyét thtr ba trong sd ba bi quyét gitp Google thanh cong ma
Susan dit tén cho nd 1a két cau to6 chirc phang. May moc van 1a may
moc. NO khong ty nhién lam cho mot t6 chirc manh mé& hon. Van dé van
la con nguoi td6 chitc 1o theo két ciu nao. Mang email ng1 b0 tai nhiéu
cong ty Viét Nam nhiéu khi van chua dugc dit mot cai tén nao (theo mot
mo hinh ndo d6). Va lam khi, thoi gian lam viéc héa ra mat hét cho thoi
gian viét mail ma cudi cing khéng cé cai gi duoc quyét dinh. Van cu
phai hop hanh. Va rdi, trong cudc hop van tiép tuc néi nhimg thir da trao
d6i trén hé thong email ndi bo cong ty. ROt cudec may moc dang “du dd”
con ngudi chir khong phai con nguoi dang diéu khién no. Hop email y
tuong cua Google hoa ra lai 14 cong viéc rat quan trong ciia Mayer trong
viéc tim kiém y tudng va bién no thanh hién thuyc, dap tng nhu cau canh
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tranh toc do cao vdi cac doi thi. Qua 1a cach 1am cua nhitng  ty phu trong
moi truong “kinh doanh

1Q”, theo cach ndi cua Bill Gates. Mot hdp email thuong truc nhu vay
gitip dap ung kha ning cung cdp ¥ tuéng ngay khi nd vira xuat hién,
khoéng mat cong hen gip dé duoc trinh bay. Va lai, nd ciing rat kich thich
tinh thi thd cia moi nhan vién. Trén mit ban nho cua ty pha tré Larry Page,
cac cudc chién vdi cac d6i thu trong thuong truong van tran vé. Diéu Page
tin tuong 1a ddi quén tré ctia minh c6 kha ning d6i méi nhanh hon d6i
thi. Van dé con lai 1a nho tai diéu binh khién tudng, thao lugce cua Eric.
Pé tom  tit quan diém cua Larry Page vé quan tri nhan su, c6 thé nghe
chinh Page néi véi Business 2.0 vao niam 2004: “Phai tao khong khi dé
nhan vién canh tranh lanh manh. Chung t61 da 1am mot viéc don gian nhung
rat hiéu qua: Viét mot phan mém kiém tra xem nhan vién lam gi mdi
tuan. Phidn mém ndy gli email dudi dang van ban t4i cac nhan vién cia
Google. Nhu vy cong viéc ctia moi nhan vién s& duoc tit ca moi ngudi
biét va nhiing ai khong 1am gi ca s& tu thdy x4du hd va cb gang hon. Mdi
tuan cong ty déu c6 bang tong két. Néu ban lam viéc nhoém thi cang nén
dung cach nay dé nhin thdy niang luc nhan vién”. Merrill, phé chu tich phy
trach hé théng thong tin thi ké: Mdi tudn, mot email tu dong s€ gui dén
tat ca moi nguoi hoi rang “Tuan réi ban 1am gi?” va “Tuan toi ban 1am
méy viéc?”. Tuan sau, cling email ty dong nay héi lai: “Tuan r6i ban noi
lam sau viéc, vay bay gio nhu thé nao r6i?”. Mot co ché ty dong nhu vay
duoc téng két vao cudi thang. Xem ra, nhu ban doc c6 thé théy, ché d6 bao
céo tudn hay tong két thang chang c6 gi 1a méi mé hay cach mang lim.
Tuy nhién & Google c6 khac 1la chung da dugc ap dung theo cach giao
tiép nodi bd cia riéng cong ty. P6 1a tw dong hoéa cao thay cho chuyén
nhic viée hay hdi hop. Cach nay, theo Merrill 1a “ching t61 lam viéc theo
kiéu 360 d6, moi ngudi biét viéc cua nhau”. Page ciing phai lam nhu vay.
Nhung truéc khi kiém soat nhan vién va mudn nhan vién “ty phé binh”,
Google di trao di tw do cho nhan vién va 1am rd cac cam két. D6 1a chién
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lugc bao quat, ti 1€ 70/20/10 1a mo hinh thoi gian cho moi nhan vién. Cong
thitc d6 do Brin dua ra va moi nguoi trong Google tin 1a nd c¢6 nén tang
khoa hoc nao d6. Trong thuc té, 10% tu do sang tao — nhitng thtr chang lién
quan gi dén cong viéc — dd cung cip cho Google nhiéu du an 16n. Ching
han d6 1a Google Talk — dich vu mién phi cho phép trao d6i dong thoi tin
nhin va giong n6i — mot thir canh tranh véi messenger cia Yahoo. Con
20% kia 1a dé giai lao suy nghi nhiing th@ c6 lién quan dén cong viéc
chinh. Va 70% con lai 1a lam viéc chinh: Lién quan dén tim kiém va
cach thirc khai thic quang cdo. Trong thuc té, vi du nhu truong hop
Google Talk, 10% tuy thich kia sau khi hoan thién d bién thanh néi dung
chinh ctia 70% — cong viéc chinh. Nhu vay, san pham cua sang tao — trong
tw do c& nhan cao nhat — hoan toan c6 co hoi “lap cong” tai tap doan
khong 16 nay. Co hoi d6 cong bang cho tat ca moi nguoi.

*

Nam 1999. Page, Brin va nhdm ban Stanford lam viéc cho cong ty
moi thanh 13p, tt ca leo 1én mot chiéc xe va chay théng dén sa mac
Nevada, phia bic California. O hoang mac bén bd vinh ndy ngudi ta t chirc
mot 18 hoi g?m giéng nhu 1& hoi Halloween. Ban to chic s& d6t mét hinh
ngudi ndm bang gd vao ngay két thuc cho nén cudc vui ndy co tén la
Burning Man. Mot 1& hoi dia phuong thu hut hang ngan ngudi ca hat,
nhay mua, tu do ubng va hut thuéc trong khong khi cim trai. Nhung
cac san pham cong nghé bi bdi bo ¢ day. L& hoi thoat nhin gidng nhu
noi vui choi cua dan hippi nhung n6 khong phai vay. Nguoc lai no 1a
mot hinh thrc phd bién rat nhiéu thong diép cua gidi tri thirc vé mat trai
cua cudc séng hién dai. Cho nén, n6 thu hat cac nghé si tao hinh, kién
tric su, nha nhan chung hoc, cac k¥ su... dén day dé trinh dién, trao d6i vé
moi thtr ma ho thdy 1a dang d6t chay con nguoi. Page, giéng nhu cac ban
ctia minh hoa trang bang nhitng bd do ky di va quet son 1én nguoi dén ndi
khong ai nhan ra. Page di khip noi v6i may quay phim dé ghi hinh. Péi
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v6i nhiéu ngudi, ddy 1a dip udng cho da, choi vui cho xa “xi- trét” nhung
Page va Brin di tim tha khac. Ca mdt khu vuc khéng 16 duoc chia thanh
nhirng con dudong mo phong theo hé mat tro1 va moi thir dugc dat tén theo
cac vat thé hay hién tuwong trong vii tru. Nhung ndi bat hon hét ddi voi
nhimg nguoi tham gia vao dy 1a moi trudng sa mac that khic nghiét, cong
thém vao do6 1a doi song khoéng co bat cr tién nghi ndo. Ban t6 chirc
mudn ho phai tré vé vdi cam xtic that sy clia con ngudi. Page va Brin thich
lao theo mot “16 den vil try”. Ngai CEO tré Larry Page dua nhan vién cong
ty di choi lan nay va n6i véi ho rang: O 18 hoi ndy, con ngudi ta khong
thé séng dugc néu khong twong trg nhau. Mubdn ton tai trong moi trudng
khac nghiét ho phai quy tu thanh timg nhém. Google ciing phai 1am viéc
nhu vay. Nhom, tur hai nguoi tré 1€n 1a don vi lao dong co ban cua Google
tir d6 va mai sau ndy. Ca nhom di choi lan nay déu dong y v6i nhau 13 ho
thich triét 1y ctia 18 hoi “chi co trai nghiém méi thau hiéu” vé viéc cudc
song dang dot chay con nguoi hién dai nhu thé nao. Page, Brin va nhom
cia minh ban luan va thiy rang khi & sa mac néu c6 chuyén gi xay ra thi
khong c6 ai ctu giup dugc. Google cling vay, phai tu ctu chinh minh
bang cach tuong tro nhau. C6 vé nhu CEO Page di quéa xa trong k¥ ning
xay dung nén van hoa huynh-dé theo kiéu huéng dao. Nhung ky thyc vian
hoa cong ty vé sau di di theo huong do6. Bo anh ma Page, Brin, Mayer,
Silverstein, Tamara chup duoc tai Burning Man dugc phong 16n treo khap
noi trong toa nha Googleplex sau nay va tai cac van phong ma ho tung

thué trudc d6. Nhitng birc anh d6 nhic nhd va tham gia vao viéc xay
dung nén van hoa cua riéng ho. Vao ngay cudi ciing, ban t6 chirc 1am 18 d6t
hinh Con Nguoi bang gd, ca nhém, khong phan biét chu thg, di hoa cing
vong tron hang nghin ngudi nhay xung quanh trong ndém bdc lira va gao
lén: “Pung d6t chay con nguoi, ding d6t chdy con nguoil”. Su phan
khich cua 18 hoi ndy that twong dong voi tdm 1y phan khich cua nhiing
thanh nién nhiéu nhiét huyét. Ngay nay, that khé hinh dung mét tap doan
hang dau thé gidi lai dwoc cdu tao tir nhitng mang miéng theo cach thirc
“phan khang” xa hdi hién dai nhu vay. Tuy nhién, vao thoi diém do, ho la
nhitng thanh nién rat tré, ma hai 6ng chi lai 1a nhiing tay choi rock! Co
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diéu chac chan 1a nhitng gi ho khai sinh trong tinh thin tré trung cia
nhitng ngdy dau, qua thoi giannd da duoc quy chuan hoa tir tir theo con
duong chuyén nghiép. N6 c¢6 thé thay d6i nhiéu so véi ban dau nhung tinh
thain “dimg d6t chay con nguoi” ban so van duge giit nguyén. Brin ¢o
mot trd nghich ngom sau chuyén di choi Burning Man ¢ sa mac tro veé.
Brin ldy phan mém chinh stra hinh anh cat hinh hai qua bi ngé va dan
chong 1én hai chir “o0” trong tén Google. Ngam nhin mot hoi, Brin giri mail
va goi cho Mayer: “Thay c6 tuyét khong! Hiy dua no 1én trén trang chu cia
chung ta”. “Nhin n6 ghé qua, Brin!”, Mayer néi trong khi chuan bi
chuyén di nghi & chau Au. Brin qua quyét 1a nd khong ghé chut niao ma
trai lai trong né rat hai huéc, vui nhdn va rang né ding la tinh than cua
Google. Brin 16i moi nguoi vao cudc choi logo cia anh ta. Cudi cing thi
Page quyét dinh bién logo cua minh thanh mot tro sang tao dugc dat tén la
“logo cua nhitng ky nghi” (holiday logos). Trong d6, Mayer s€ choi tro
choi nay trong ky nghi cua minh. Két qua 1a ngdy nay, néu ban mo trang
logo ctia Google ra, ban ludn thdy nhimng sang tao vui nhon véi chinh logo
ciia ho. Po co thé 1a chan dung rdu toc cua nha bac hoc thién tai
Einstein ndm ngay ¢ chit “0”, lanang Mona Lisa v6i nu cudi, la chit

Google theo phong cach Michelangelo, Van Gogh hay 1a mot ngudi chay
vuot rao trén hang chir Google. Nhitng fan hdm mo Google trén khép thé
gidi cling duge dip pha cach theo tro choi nay. Thoat dau, day chi 1a thai
do cua nhitng thanh nién vi quéa nhiét thanh vo1 cong ty “cach mang”
ctia minh nhung rdi ngdy nay né hiéu qua hon nhiéu khi d6 1a mot tro choi
dua cong ty dén gan v&i niém yéu thich cua cong ching. N6 bién hoa
trong tu do ciia hoc sinh hay nhitng ngudi tré ngdy ngay van lam ban véi
Google. N6 tro thanh truyén thong gidi tri ciia cong ty sau mdi ky nghi
ciia mdi nhan vién. C6 rat nhiéu ngudi thich thG v4i hinh  anh chir
Google kéo dai chir “o” trén s6 luong  trang duoc liét ké trén trang két
qua cia hiang ndy. NO c6 y nghia gi khi dién td nhu thé nay:
“G0000000000gle”? Thé 14 qua 13 y dd cua tro choi chit, dit liéu hay
lugng thong tin cho du c6 kéo dai bao nhiéu di ching nira, google cling
s& tim thdy. Udc mo cua Page ngay tir dau 1a “td chuc thong tin thé giéi”
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va nay n6 co thé da dugc dién dat bang hinh anh kéo dai may chit “o” nhu
thé. Cai tinh than Burning Man tuéng 1a dua hoa ra 13 nghiém tic, chinh
xac 1a tro choi nghiém tac.

Larry luon 13 nguoi cam 14i. (K§ su Hassan, nhan vién cua Google,
New York Times, 11.01.2003)

Pit tri thic trén  dau ngdn tay cia ban, do6 la mét tu tudng dep!
Vinton Cerf, cha d¢ Internet néi vé st ménh 6 chirc thong tin thé gi6i
ctia Google, tra 1o phong van ctia Guruslonie, 10.2005
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Chwong 2. PHUC VU CONG PONG PE THAY POI THE
GIOT

Google — giong nhu 13 chuyén danh ring hang ngay vay.

Larry Page

Kai Fu Lee, vi tién si trin gilt Google tai Trung Quéc, da co mot cong
thire tong két vé Google: “Tudi tré + tu do + binh dang + d6i méi + tap
trung vao ngudi tiéu dung + khong lam diéu xau = Google ky diéu”.

Vi tién si goc Hoa nay tong két day da vé hién tuong Google trong bai
viét trén website ciia minh, gidi bay vi sao 6ng bé Microsoft ra di dé theo
tiéng goi “clia trai tim”, vé v4i Google vao gitta nim 2005. Nhung khong
phai ai cling dong y véi  ong. Cac ly giai nguyén nhan thing thé cua
Google s& lam 1 tu tuong kinh doanh, tinh than doanh nghiép va, nhat
13, quan niém sdng cua cac nha sang 1ap. Vanhd d6, né gitip chuong
sau nhin thay rd vai tro cua Larry Page.

“GOOGLE IS GLOBAL”

ABC News did dua racach khai quat nhat vé Google nhu vay. No
khong chi 1a nghé thuat choi chir ldy dong am ctia nha binh luan ky cuu
Peter Jennings ma con noi 1én mot sy that, nhu ong viét: “Hai nguol dan
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ong & tudi 30 di tao ra su anh hudng phi thuong d6i véi cude séng cua
hang triéu nguodi. Thé gidi cua ho d3 16n hon va cudc song ndy ciing nhd
vay ma 16n hon”.Google tung ra dich vu Google Earth vao ndm 2006. b6
]amot phan mém diy tham vong cho twong lai, boi hién tai nd khéng co
dich vu kinh doanh nao tir ddy. Ban sé& bat dau chuyén bay va ha canh

trén toan thé gidi bang cach tai phin mém nay tir trang chu ctua Google.
Cai dat xong vao mady tinh, ban sé thdy d6 la trai dat cua chung ta gitta
vii tru mau den l4p lanh cac ngdi sao. Bén goc phai man hinh 13 bo diéu
khién giébng nhu cai diéu khién ti-vi tir xa, hinh dau cong. B diéu khién
dé str dung t6i muc ban thaim chi khong can doc phﬁn gid1 thiéu cach su
dung. Nao, bat dau chu du nhé! BAm vao diu miii tén bén phai, trai dat
quay quanh truc qua phai. BAm ddu miii tén bén trai, trai dét s& quay qua
trai. Mubén nhin thiy Bac cyc hay Nam cuc chi can click vao dau miii tén
1én hoic xudng. Nhu vay, ban co thé “cAm” qua dat trong tay ma quay dén
chd ban muén trong khong gian ba chiéu. Luc dia va dai duong duoc “dan”
day du nhu bé mat trai dat, ldy tir anh vé tinh. Phong to 1én mét chat,
cac dudng bién gidi qudc gia hién ra mau vang. Nao, dén thanh phd Ho
Chi Minh thtr nhé. Vay thi cho qua dat dung lai & vi tri Viét Nam, bén bo
Thai Binh duong, bang cach click hai 1an vao man hinh hodc dung nut
giita ctia bo diéu khién. Phong to man hinh 1én bang bo diéu khién, cam
giac giong nhu con chim lao xudng mit dat. O do cao ¢ nhu may bay
vira cat canh hodc ha canh, ban c6 thé nhin thay thanh phé v6i nhitng con
duong va nhitng con phd. Xudng thap nita, bang nit phéng to, ban nhin
r0 nhitng con tau trén song Sai Gon va ca nhitng dong kénh den. To1 di
chuyén man hinh dén khu phd cta minh, phong 16n toi da, ban c6 thé
nhin thay rd nét cin nha ciia minh. Di chuyén ra Can Gio, nhiing canh
ring dudc bi nhitng dam mAy trang che mat vai noi. Rat dé dé nhan ra cac
dia danh vi Google cho hién thi chir1én d6. Téi nhan thiy (2006) tinh
Binh Duong bi viét sai 1a “Bin Duong” (thiéu chit “h” trong “Binh”).
Bang cach thire true quan nhu vdy ban c6 thé bay dén thap Effiel ¢ Phap,
tugng Nir than Tu do & M§. Google Earth sé khong c6 gia tri gi néu
chi 1anhimg tdm anh ghép ndi nho vao ngudn tai chinh gidau c6 hay nho
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vao cong nghé chup anh vé tinh. N6 c6 gia tri tim kiém thong tin bang con
mét truc quan cua ban. Khi dén thanh phé HO Chi Minh, ban dua “con
chudt” vao d6 va mot thm bang ndi dung hié¢n 1€n, ban co thé click va tim
thong tin vé dia danh nay. Nhung cho dén nay, Google Earth chi mdoi cap
nhat nhimg thanh pho 16n trén thé gidi vao cai bang tim kiém dé. Nhung
Y tuong thi qua rd. Mot ngdy nao do, Google s& cap nhat dir lidu day du
trén toan thé gio1. Hién tai (2006), Viét Nam mdi chi ¢c6 Ha No1 va Thanh
phé H6 Chi Minh 13 c6 anh rd nét. Nhimg ving khac s& mo nét khi ban
ha canh qua gan mat dat. Co 18 ban doc sach cling c6 cam gidc giong
nhu t6i khi muén Vinh Ha Long, Hué, Phong Nha va nhiing manh dat
than yéu khic dugc cap nhat rd nét trén qua-dia-cAu- truy-cdp nay dé
thé gidi co thé biét nhiéu hon vé Viét Nam. Vao thoi diém cubn sach nay
dugc viét, Con Pao vira méi chuan bi lam ho so di san thién nhién thé gidi.
To1 bay vao d6 nhung Google Earth khong c6 hinh  anh 10 nét nao.
Nhung khi né c6 thé trong tuong lai thi sao? Nguoi ta c6 thé tim thay tat
ca trén qua dia ciu ndy. Phin mém ndy cling c6 mot thanh tim kiém cho
phép nguoi dung tim kiém riéng theo dia danh. Tt nhién, no tiép tuc dugc
mién phi d6i véi nguoi dung. Nhung khong khé doan bude tiép theo cia
nha tim kiém khong 16 nay 1a khai thac kinh doanh. Ban mudn quang ba
du lich cho mot dia diém, Google s& giai quyét dugc ngay thoi. Mot
nuéc nghéo, mot nudc gidu sé& déu co co hoi gidi thidu minh trén d6. Sau
khi chinh phuc hang tridu ngudi trén thé gidi bang cach tim van ban chir
viét, tim hinh, tim video trén Internet — do hang triéu ngudi tao ra, nay
Google lai mudn tao ra thong tin khong 16 trén qua dia cau 3D, tiép tuc
chinh phuc thé gidi bang mot cong cu truc quan, dé dung — do chinh minh
tao ra. Google la modt cong cu tim kiém cho toan thé giol. Tap chi
Scientific American cua M¥§ binh chon Google 1a nha kinh doanh hang
dau trong nam 2005 (Business Leader of the Year). Sau ndy, Google va ban
than Larry Page tiép tuc cé tén trong hang loat danh sach danh gia khac
nhung vao thoi diém 2005, d6 1a mot diéu la. Bai vi, Google chi vira moi
gianhdp thi trudng ching khoan trudc d6 mot nam, con qua non tré dé
c6 tén ngang hang voinhitng tén tudi 16n khac nhu Microsoft, IBM, Sun
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Microsystems, Oracle, Yahoo... Ngoan muc 13 & chd, nhitng ngudi tré &
tudi 30 di bat kip nhitng bac tién bdi di trudc may chuc nam. Trong khi
gia tri ¢ phiéu cua cac hang khong 16 thay d6i khong dang ké thi gia co
phiéu cua linh méi Google nhay 1én 420 dola so v6i gan 100 ddla trude
d6, gip ba lan. Cong ching dau tu & Ph Wall 3 danh niém tin cho nhiing
chang trai va 1am nén diéu tango dep mat cho cac chi sb chimg khoan.
Mua ban ¢ phiéu trén thi truong chimg khoan phu thudc rat nhiéu vao
niém tin cua nguoi tham gia bén canh cac chi sd. Google di co dugc
niém tin d6 véi sy chuan bi dén nam nam, dai hon gap doi thong thuong.
D6 c6 18 1a quing thoi gian vo danh ky tha nhét vé Page. Biéu hién niém
tin trén thi treong Phé Wall chi 1a mot vi du d& nhin thiy ctia Google trong
cach thuc lan tran kh'flp noi trén thé giol. Chuan bi, chuan bi va chuan bi
—1a tit ca nhiing gi Page di duong dau trong suét ba nim dau lanh dao
cong ty dbi thoai véinguoi dung trén toan thé gidi. VA trén nén tang
dugc chuan bi rat dai lau do, vao 2005, Google c6 3.000 nhan vién va gia
tri thuong mai cua cong ty la 120 ti dola — ngoan muc so vo1 cac vi nhiéu
tudi 1a Microsoft 290 ti va IBM 140 ti. Mot ndm sau, sO nhan vién cua
Google tiép tuc ting 1én gap d6i — bang ca bay nim trudc cong lai. Adi
Inatigus cia New York Times hoi: “Nhan vién ting gip d6i, viy nhiing gi
cac anh 1am dugc ciing ting gap doi ch?”. Page tra 1oi trong khi tay xép
hinh chiéc cau thang di lén, bang do choi Lego: “Chung t6i con lam nhiéu
hon nhu vay”. Tinh toan cau ctia Google khong chi thé hién & quy mé hanh
chinh hay cong nghé anh huéng dén ca triéu nguoi trén thé gidi, ma nod
con thé hién ngay bén trong t6 chirc cong ty. Google 13 cong ty toan cau hoa
chinh ban than nd. Google da phai “toan cau hoéa” chinh minh trudc khi
lam viéc toan cau. Ban lanh dao ciia ho — ma xdy dung nén nén tang 1a
Page —da tap “nang niu” nhan vién cta minh trude khi phuc vu thé gidi.
Nam 2004, Google m¢ try sé tai chau Au, toa nha déy mau  sic tai nude
Anh nay da thunhan 150 nhan vién lam viéc nhung ho ding dén 17 thtr
tiéng. Bai vi ho dén tir 35 quéc gia. That la mot noi da van hoa, khong
phan biét mau da hay tiéng néi. That kho dé khong mau thuan khi ban noi
v6i nhan vién cia minh 13 hdy phuc vuthé giéi trong khi ban khong hoc
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cach phuc vu nhan vién. Ma nhan vién cua ho thi ¢ khép noi trén thé
gidi, xuat than tir nhidu nén vin héa. Mot thé gii da van hoa dang dan xen
v6i toc do rat nhanh khong phai 13 cai c6 san trén Internet ma né phai
dugc xay dung bing cong stc véi thai do giao tiép lién vian héa. Rét
cudc, sau nhirng sup dd cua céc cong ty kinh doanh dua vao mang vasu
con lai cia Google d3 cho ngudi ta thiy riang Internet, tht ra, chi 1a mot
thé giéi k§ thuat — mot cai may khong hon khong kém. Va ngudi ta phai
lao dong trén d6 véi ¥ thire “rdt con ngudi” nhu bao doi nay. Va dé xay
dung mot thé gidi trén d6, ngudi ta phai hoc cach d6i dau véi cac thach
thirc cua thoi dai cong nghé dat ra cho nhan loai. Moi bit dau déu phai
xuat phat tir bén trong. Page da nhin thay trai dat rong 16n bat dau tir
guong mdt cia nhan vién.

*

k%

Mot dic diém ndi troi nhat cua Google 1a tim kiém véi hon mot tram
ngon ngtr. Khong ai khong duge moi tham gia cudc vui. Page chua bao gio
dén Viét Nam nhung cong din mang nao ¢ Viét Nam ciing biét phién
ban Google tiéng Viét, md nim 2005. Hodc tim véi tir khoa tiéng Viét
c6 dau ngay trén google.com. Poi v6i chir twong hinh tiéng Hoa hay chir
nhu vé cia ngon ngit Arab cling thich hgp véi thuat toan PageRank. Mot
thai d§ da van héa nhu vay da lam nén Google toan cau. Noi cach khac,
Google c6 “bd ndo” da ngdn ngir. Nguoi dé xudng ra nd, san sang cho nod
mot “thai do” giao tiép lién van hoa trong hién thuc toan cau hoa. Lan toan
cau hoa thr nhat ctia Google 1a do chinh cong nghé ctia may tim kiém thic
day, vao nam 1999. Lac d6, cong ty van & trong cai ga-ra, tién nghi duy
nhat 13 cai may gidt, may sdy kho. Nhan su quan 1y cao cip chi c6 nguoi
ban Stanford tén 1a Craig Silverstein — giam ddc k¥ thuat cua tap doan.
PC Magazine cia My nam do binh chon Google vao danh sach 100
website va k¥ thuat tim kiém t6t nhat. Google toan cau hoa theo nghia 13 ca
thé gi6i biét dén va dung cong cu ciia ho. Page ltic nay con chua chuan
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bi kinh doanh. Dé thyc hién tién trinh mé rong kinh doanh ra toan cau,
Google cling phai thuc hién nhiing chuyén thong thuong cua kinh doanh.
Page phai chay theo chinh strc ép khong luong trudce cia tinh thé. Mot trong
nhiing cach c6 dién 1a thau tom, mua cac k¥ thuat hodc cong ty twong ting
véi muc tiéu cia minh. Pé phuc vu du 4n Google Earth — cong cu gitip
ngudi truy cdp bay quanh thé gidi va dap xudéng mait dat voi nhimg hinh
anh 10 nét theo cong nghé vé tinh — cong ty dd mua hang k¥ thuat cao
Keyhole. Eric biét rd nén vin hoa Google. Ong ctr thoai mai mua va 16i
kéo dong minh mién sao “dung lam diéu xau”. Tién si Eric ciing biét vao
thud ban dau, Page di ting tir chdi hop tic véi Overture vi muc tiéu
khong c6 diém nao 1a chung ca. Vay 1a rd rang: Khong cAm nam thé gidi
thong tin bang moi gia! Pé hiéu cac gia tri chia sé cua Google, tién si Eric
Schmitd ting nodi voi bao Times (12.2.2006) rang: “T6i mat sau thang dé
hiéu (Google), mot nim dé du tinh té va bay gio thi ndm chéc rdi. T6i tin 1a
Larry va Sergey s& lam thay doi cach quan tri”. Vi viéc binh chon cua
Scientific American, Larry Page khong phai 14 1an dau tién cam nhan cai
cam giac huy hoang cua doi doanh nhan. Vi ngay tir hdi Google con vo
danh va chua ai nhan ra hinh déng cia nén cong nghiép tim kiém trén
Internet, hoc vién MIT cua My da tung binh chon Larry Page 1a “nha
lanh dao tré cuathé gidi twong lai”. Khi d6 Page con 1a sinh vién tién si
cua Stanford dang vat 10n vé1 mét thuat toan nham luc tung cac trang web,
con Brin thi dang mai mé véi cac thuat toan dao x61 dir liu. Pac diém thu
linh cta Page va Brinla & chd ho da nhin thidy thach thirc dé nhu
chinh ho da dit cai tén diu tién cho thuét toan la “PageRub” — “gai
lung”. Pac diém lanh dao cia ho 1a & chd ca hai di tu tay minh lam ra
cd may d6, ty nhan trach nhiém gidi mot bai toan thoi dai. Chan dung cia
Page s& dam nét v6i thoi ky 1anh dao trong vo danh dé hién thuc hoa udc
mo cua ca hai. Google 1a hién tugng cua ngay hom nay, 1a hién tuong
ctia su kién toan ciu héa ma Viét Nam di buéc chan vao do.

*

https://thuviensach.vn



May tim kiém Google ctia Page ciing gay ra kha nhiéu thit vong cho
nguoi ding. Pon gian nhat 13 ngudi ta qua dé dang tiép cén cac thong tin
khong lanh manh! Trong khi d6i ban Page va Brin mo uéc c¢d may co
thé lam cudc sbéng con nguoi tot hon thi cling chinh phat minh cua ho da
tao ra nhitng thach thic. Va khong phai ai cling thich may tim kiém
Google. Pay la mat trai cua cong cu Google. John Bettelle, mdt chii doanh
nghié€p trong thung Iting Silicon, “nguoi cung lang” vé1 Google néu quan
diém cta minh véi CBS (2.1.2005): Néu ban google mot ai d6 thi hinh
anh ban tim théy hoan toan sai léch. Hodc néu ai d6 ¢c6 mot su ¢b gi khong
hay thi bi ca thé gi6i biét dwgc chi visai léch d6 cua google. Page va
Brin s& bi trach moc. Tong giam dbc, tién si Eric biét han ché d6 cua
Google. Ong noi theo cach noi khiém ton cua Page: “Ching toi ¢6 gang
nhiéu 1am. Chung t61 chua hiéu cach tao ra gia tri vacal nhin dao duc
vé thong tin. Va ching toi chua thé phan biét duoc thong tin chinh  xac ma
ban mudn v&i mot thong tin da cli”. Qua vay, néu ban dit tén sai v4i ban
chat buc hinh thi Google s& cho két qua sai. Nghia 1a néu ban dat tén
“chudi” cho buc anh “khoai lang” va khi ban google voi tir khoa “chudi”
may google s& dua ra birc anh “khoai lang”. Google Earth ciing khién
nguoi ta phai hoang so khi biét ring né 1a moét coéng cu qua “hiru  ich”
cho cac nhém khing bd. Va nd timg bi canh bao vé diéu nay tir nhiéu
qudc gia. Sau vain dé cong nghé, thi trudng kinh doanh di dit ho vao mit
trai ctia nhimg cudc chién thuong mai. Khong phai luc nio Page ciing
hanh phiic véi cac két qua tot dep do chinh minh. Page van cha tim dén
cac san pham mdi dudng nhu thach thire 13 & twong lai chir khong han 1a
nhitng chuyén nay.

PHUC VU CONG DPONG - CONG THUC HOI TU NHAN
TAI
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Thang 7 nam 2005, thung liing Silicon x6n xao khi Kai Fu Lee chia tay
dai cong ty Microsoft dé vé Google, thuc hién niém vui dem “sach mién
phi online” vé nong thon. Va cudc chién Google - Microsoft dugc dip nd
tung mat bao. Kai Fu Lee 13 nhan tai cip cao cua Bill Gates trin giit thi
truong khong 16 Trung Quéc. Khi Google méi lot 10ng oe oe bay nim
trudce thi Lee dd xay dung phong thi nghiém Microsoft tai Trung Qudc, md
mang bd c¢di cho dai cong ty ndy & chau A. (Truéc do, Lee timg lam
viéc cho Apple.) Su kién Lee rdi bo dai ty phti Microsoft rot cudc da dan
ca ba ra toa an tai My. Phan quyét cua toa vé cudc tranh chap nhan sy nay
cudi cung cho phép Lee toai nguyén phuc vu dan toc minh, thong qua
Google tai Trung Qubc. Cong thie “hat” ngudi nhu mot thoi nam cham cuc
manh ctia Google duoc thé hién rat rd trong cau chuyén nay. Ho khong
“san” nhan tai bang moi gia, khong dua ra nhig mirc lwong va thudng
cong véi chinh sach hau hinh. Pon gidn, ho di tim nhiing nguoi cdng su
co kha nang cung ho chia sé¢ khat vong, udc mo. Va cai udc mo do
duoc thé hién rat rd trong tuyén ngdn ctia Google: St ménh: to chirc thong
tin toan cau, lam cho chung tré nén hitu dung va ai ciing co thé c6 duogc.
Va Lee vé Google voi muc tiéu cao ca nhat cia minh la mang nhiéu tri
thirc hon dén nhitng ving sau xa nhat cua Trung Quéc. Lwc hat x3 hoi
va tinh than dan toc da thing trong cudc dua gianh nhan tai. Cudc chién
ma Bill Gates ménh danh 12 cudc chién IQ, nhin k¥, héa rala cudc chién
van hoa gifta cac chu thé kinh té. S& khong ngoa chut ndo néu dat goc
nhin tr Googleplex, cudc canh tranh s€ c6 tén goi la lya chon van hoa
trong mdi nhan vién. Nhu Page dén gid van nhac cic chuyén gia hiy bat
dau bang gia tri cta du an chir khong duogc bat dau bang “kiém duoc 80
tri¢u dola mot nam”. Va trong doi séng kinh doanh, nhét 14 kinh doanh ctia
cac ty phu dodla, do s€ la cudc chién thuc sy qua kho, va that khén kho
khi n6 bi &p luc hang ngay, cua cac nha lanh dao doanh nghi¢p. Nhitng
goi ¥ tot nhit chi c6 thé xuat phat tir giai doan xay dung nén tang. Page
s& khong 1a huyén thoai néu khong vuot duoc nhitng cudc chién hang ngay
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d6 vao thoi ng nan dﬁy nguoi dé tao ra mot bé phong, sin sang cho cudc
vién du vao twong lai. Ma cudc vién du d6, Vinton Cerf ndi né chi méi bat
dau. Trudc tién, can xem nhiing ai d3 vé vdi Google day nhitng 1y tudng.
Kai Fu Lee chi 1a mot vi du vé strc hit cua thoi nam cham Google. Hang
tram tién si hdo hirc dén day lam viéc vi cong viéc mdi ngay dem dén cho
ho niém vui rat c4 nhan: phuc vu con ngudi. Dién dan Kinh té Thé gio1 —
dién ra tai Davos cua Thuy Sy thang 2.2005. Bill Gates va Larry Page
ciing c6 mat. O dé, phong vién New York Times phat hién ra hai hing
nay da 1at bai ngira cong khai cudc chién. Microsoft chuan bi tung ra cong
khai cong nghé tim kiém cua minh ma ngai Gates noi s& bat kip Google.
Microsoft di dua ra ban thir nghiém gom mot bd cac nit phan mém cua
trinh duyét Internet, huéng din nguoi dung tim kiém v&i MSN va cac
dich wvulién quan. Google bi de doa. Chuyén gi da xay ra? Tai thoi diém
nong bong do cua cudc chién, Rick Rashid — pho chu tich Microsoft phu
trach bo phan nghién ciru cia tap doan — dd dén cac phong thi nghiém
tai thung liing Silicon dé xem xét cong cu tim kiém Microsoft Research.
Sau dot thi sat cua ong phd chu tich phu trach bd phan nghién ctru, mét
nhan vat quan trong c6 tén 1a Mike Burrows — nguoi gitt vai tro thiét ké
cong cy chién luge nay —da ém a roi Microsoft ra di. Van dé1a ¢ chd
anh ta dén voi Google. Page di quyén rii mat mot nha k¥ thuat cua Gates.
Page d4 4n minh nhiéu nim dé huéng dén muc tiéu kinh doanh trén toan
cau. Thé nén, Google phai c6 cic nhan vat 16i lac, khi dd du 16ng du
canh. Chién luoc con nguoi cho Google ciing 13 mot 1y do dwa Google
vuon ra thé giéi nhanh chong ma thanh cong. Eric vé sau dd dem vé cho
Google nhitng 6ng ban ma thé gidi ngudng md. Vinton Cerf, cha dé cia
cudc cach mang Internet voi giao thic TCP/IP, 1a mdt trong $6 d6. Chi
sau mot budi noi chuyén, Vinton dd déng y nhan sir ménh truyén ba (tir
dung cua google 1a Evangelist) cho Google. Eric voi Vinton nhu 1a cach
giai tdandi “co don lac loai” ciia nhitng ngudi tré va kéo nhitng nguoi
tré trén thé gigi tham gia vao cudc choi “lam thé gidi tét dep hon” cua
Google. N6i “c6 don lac loai” 13 vi vao thoi ky dau, khi Page moi gidi
thiéu may tim kiém thi ca thé gi6i thuong mai déu lic dau. Vinton Cerf vé
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sau da n61 vo1 bado Gurusonline: “Toi1 hy vong thanh cong trong viéc gui
di théng diép dén moi ngudi rang Google that su 1am viéc cho dinh nghia
con ngudi moi”. Néu ban dugc héi chuyén véi mot trong nhitng “cha dé
ctia Internet” 1 Vinton Cerf ban s& hiéu vi sao cac nhan tai thich gia nhap
quan diém kinh doanh ctia cic nha sang 1ap tap doan Google.

Ho6i: Ly do nao khién 6ng chip nhan thir thach trd thanh thanh vién
cua Google vay?

Pap: Google 1a trang web gia dinh cua ching toi trong nhiéu nim roi.
Sau cudc trao doi ngan véi Eric (CEO cua Google), 6ng ban dang kham
phuc cta toi 20 nim qua, chung t6i két thic budi noi chuyén rang toi c6 thé
gitip Google duong dau véi nhirng thach thirc ctia sy mod rong va su phat
trién rat nhanh cta dich vu. Nhung néu mudn giai quyét cac thach thirc
ctia thoi dai, cac nha khoa hoc ¢6 nhiéu noi khac véi nhiéu nguén luc tai
chinh hon Google, dé chon. Vay tai sao van 1a Google?

Hoi:  La mdt nguotl cha cua Internet, nhitng gié tri nao cua Google —
tén tudi nang dong va cua cong ching — lam 6ng nhan tr¢ thanh nguoi
dan dau cong viéc truyén ba ¢ do?

Dap: Toi s€ danh thoi gian cua téi voi cac kha nang cua Google, tai
Mountain View ciing nhu khap thé gi6i. Toi hy vong truyén ba duoc thong
diép nay ctia Google dén cong chung: Rang Google thuc sy mudn giup
moi nguoi dwong ddu véi dai duong thong tin ki thuat sé ma no chong
chat lién tuc, rit nhanh. Trong con dudng du hanh cta minh, t6i hy vong
minh c6 thé giup dinh nghia vé k¥ thuat moéi, nhitng tng dung moi va
con ngudi méi — nhitng ngudi c¢é thé cong tac vao thanh cong ciua Google.

Hoi: Cai nhin c4 nhan cta 6ng vé hanh trinh la thuong cua Google tir
1989 —vén lamdt dyu an nghién clru cua hai sinh vién Stanford tré tudi
— dén nay?
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Dap: Vai ching t61 va nhitng nguot dung trong hang ngii cia Google
nhitng ngay dau, d6 1a mot cudc phiéu luu. (...) Internet tao ra mot strc
manh dinh cao va cling c6 nghia 1a tao ra nhitng dich vu méi. N6 bién
hoa thanh nhitng thir khac nhau bang cach két hop v6i nhitng phuong tién
di dong (trén mat dat va trong khong trung). Larry va Sergey di va sé
tiép tuc dong vai tro theo chdt trong su tién trién cia Google tir khoi dau
cho dén tam cao hom nay.

Tam nhin cia nha “twong lai hoc” ndy phan nao giai thich st ménh
vacling 1a stc cuébn hat cua Google. Strc hut do, Larry Page 1am cho nd
lan toa hang ngdy. Va dic biét, Page da kién tri gin gilt nd trong sudt ba
nam dau non tré va gitta con dia chan sup do dot-com tai nuéc M§ vao
thoi ky d6. Nguoi ta ciing d& dang thay mot ngudi dang kinh trong ban 1anh
dao Google, th?ly hiéu truong thr muol cua Stanford, tién si John
Hennessy. Stanford 13 dai hoc hang dau cua thé gidi, noi cung cip cho
khong chi nuéc My ma cho ca nén khoa hoc cong nghé chung cia thé gidi
nhimg tén tudi 16n. Noi cach khac, Page 1a hoc tro cua thly Hennessy
va gid day, nguoi thay cua dai hoc danh tiéng 1a cong sy ciia cdu hoc tro
tai ning cua minh. O trudng Stanford, thay hiéu trudng John Hennesy
cling 1a chu tich khoa Khoa hoc may vi tinh, Giam doc phong thi
nghiém khoa hoc may vi tinh va la nha déng sang 1ap cla vai cong ty
trong linh vyc nay. Tr mot ludn vén tro thanh cong cu cho ca thé gidi, tir
cai ga-ra dén su co mat khép nam chau, tr mat dat 1én vii tru — Google la
hién tuong cua thoi dai nay. Tu hai con nguol 1én dén 6.000 nhan vién,
tir tay tring 1én gia tri thi truong 120 ti ddla, tir v6 danh 1én dén dinh cao
danh vong — Larry Page va Sergey Brin la mdt hién tuong ngac nhién.

Google 1s global.
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ABC News, 23.2.2004

Hai nguoi thanh nién tudi 30 nady da tao ra anh huéng manh dén cudc
song hang ngay cua hang triéu ngudi. Vi tru ctia ho d 1on hon trong
tudn ndy, va vi thé no ciing 1am thé gidi l1on hon. ABC News, 23.2.2004

Google 1a mot  hinh mau dé noi theo. Hinh anh cua ho: d6i mdi,
Internet va su that. John Battelle, CBS News, 2.1.2005

Viéc Google dua cd phiéu 1én thi truong NASDAQ cia My 1a mot su
kién 16nnhat trong lich su lang co phiéu. BBC, 18.8.2004

Khong lam diéu xdu ciing c6 nghia 13 gitt cac quang cdo & bén ngoai
cac két qua tim kiém. CBS News, 28.3.2004

Larry Page luon luén mudn lam thay doi thé gioi. Va hién tai anh ta
rat thanh cong. Economist, 12.1.2006
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Chwong 3. TRAN TRO VI THE GIOI TUONG LAI

Néu ban cam nhan dugc viéc moi nguoi tin cdy vao thong tin do ban
cung cap thi ban s€ nhan ra trong trach cuta minh. Ban s€ suy nghi
nghiém tic vé trach nhiém do.

Larry Page

NGHI KHAC VA LAM KHAC

Thé giéi trong nhiéu ndm qua van luén ndi vé nhitng cudc chién tranh
thurong mai ma Larry Page va Sergey Brin di budc vao d6. Gan nhu
khong ngdy nao cac to bao 16n nho trén thé gidi khong giat tit cude chién
ctia Google v&i Microsoft hay vdi Yahoo va vo s6 cac d6i thi nho hodc
vira khac. Microsoft cong bd k¥ thuat tim kiém riéng vao nira cudi nim
2006. Cudc chién da thuc su rdi. Diéu Gates noi “sé& dudi kip ho” tai
Davos nam 2005 da bit dau trong thuc té. CEO cia Microsoft, Steve
Ballmer, cling da thé tieu diét Google! Trudc do nira, 2003, tur thuod
Google con chua 1én san chimg khoan, giam déc MSN — cong cu tim
kiém ctia Microsoft — Yusuf Mechdi d3 noi r6i: “Google nhu 1a d6i thu
canh tranh cht khong phai ddi tac”. Mot nam sau nhan xét ctia Mechdi,
hang TechNet dan ngudn tir hang nghién ciru Nielsen/NetRatings cho thay
mot chuyén thu vi voi nguol doc: Co 80% nhan vién cua Microsoft dung
cong cu tim kiém cta Google dé giai quyét cong viéc, lang quén hoic
khéng chiu dung d6 nha 1a MSN search! Cha trach CEO Steve Ballmer cta
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Microsoft 16n rudt ca lén. Nhilng ngudi sung bai cac phan mém cia
Mircrosoft, du vy, van c6 chat tinh riéng véi cong cu tim kiém cua
Google, thay vi chung thuy v&i MSN cta Microsoft. Con s6 14 trén 66%.
CEO Ballmer thé hién sy tic gidn bang cach cam nhan vién dung may
tim kiém Google. Va 1énh cim vén nay cling dugc 6ng thiét 1ap ... nha!
Nhén vién Yahoo! thi sao? Cai may Google don gian ciing quyén rii nt
nhan vién cta d6i thaning ky nay. Ciing nghién cu trén cho hay co
dén 64% ngudi cua Yahoo ding may cta dai dich thu Google. Hét nudc
no6i! Sau nhiing théng loi, ban s€ nhan dugoc sy phan cong cua doi
phuong. Bao gio cling vAy, nhat 1a khi d6i phuong c6 hoa lyc tai chinh
manh hon nhiéu lan. Quy ba 2006, bao chi thé giéi loan tin Yahoo thao g&
may tim kiém cta Google dé dung chinh may ctia minh. Mot vai thang
sau, MSN ctia Microsoft tung ra cong nghé tim kiém méi hon. Google mat
khach hang chién lugc (cho thué may tim kiém) — mot khoan thu quan
trong bén canh ngudn thu chinh 1a quang cao. Trudc tuyén bd Microsoft,
Brin no1: “T61 lo léng vi ho thuc sy muén tiéu diét ching t61”. Mt cudc
chién canh tranh khac cling lién tuc dugc cap nhat trén man hinh may vi
tinh ctia Page ¢ tong hanh dinh. P6 1 cong viéc 1am in day kho khin cua
Kai Fu Lee 6 Trung Qudc. Ngudi ta cling theo ddi sy that bai ciia ngudi
khong 16 Google tai Trung Qubc véi ddi thu Baidu.com trén sén nha cua
dat nuéc dong dan nhat thé giéi nay. Nhung biéu 16 vé nhitng cudc chién
throng mai nay, su gidu co va lo Au vé tuong lai, nha ty phu tré tudi
Larry Page noéi trén New York Times 23.4.2006: “Nghi vé nhiing chuyén
nhu vdy chang tot chit nao”. That kho tin. VAy chir Page nghi dén nhimg
chuyén gi? Page thuong di t6i di lui mdi khi hop hanh trong khi tay thi
nhon mot miéng trai ciy bo vao miéng. O Googleplex, mdi ngay Page va
Brin, Shmidt thuong noi chuyén hay ban bac siu vé nhiing chuyén dai
su nhu vay. B0 ba caAm gilt moi quyét dinh chién luoc. Ngoai bg ba,
khong ai ban vé cudc dan than vao Trung Qudc, noi du ho phat trién rat
nhanh nhung van chua bt kip Baidu. Ho s& 13 tat ca dau mdi ma bao gidi
phai gap mdi khi ban dén Google.com hoic cudc chién nio d6. Page, Brin
khong quen giai thich nhitng chuyén nhu véy, giéng nhu thué khoi nghiép,
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ca hai khong tin rang c6 nhiéu nguoi hiéu va chap nhan diéu minh lam vi

no6 “qua Iy tuong”. Cach giai quyét 1a gi? Hay bat dau thir phan tich tir thi
truong Trung Qudc, noi Google dang that bai. Piéu tuyét voi voi nguoi
ding Google bén trong 1anh thé Trung Qudc 12 nha chi huy cua tap doan
nay & day chinh 1a nguoi dong huong ma gidi tré ngudng md: Kai Fu Lee.
Nha khoa hoc may tinh 44 tudi ndy (vao 2006) ludn xuat hién vé&i bd vest
mau t6i. O Trung Qudc, dng ndi tiéng nhur ngdi sao dién anh hay ban nhac
F4. Mot 1an Lee c6 bai dién van tai mét truong dai hoc véi sinh vién vé
chu dé “Lam thé nao dé gidi tré Trung Qudc c6 thé canh tranh v&i thé
gidi”. Vé cho den dé tham du c6 gia 60 dola. New York Times cho hay,
mot 1an khac  c6 dén 8.000 sinh vién ngdi chat chd nghe trudng dai dién
Google noi chuyén, nghe cham chi timg 15i. Page tim kiém chia khoa cho
cac van dé thuong bat dau bang viéc tim kiém con ngudi. Giong nhu
Page, Lee c6 mot niém tin manh 1iét vao sic giai phong cua cong nghé.
Va day 1a 1y do Lee roi linh vuc phan mém dé dau quan cho bo may tra
161 moi tri thitc co tén Google: “Internet s€ dem lai san choi cho nhiing
nguoi & nong thon, von chiém dasé ¢ Trung Qudc. Mot khi nhitng ngdi
lang nho & Trung Qudc duoc ndi mang thi nhitng hoc sinh cach xa ngan
dam so vo1 Thuong Hai hay Bic Kinh c6 thé truy cap duoc tai li¢u truc
tuyén cua Pai hoc MIT hay Harvard va hoan toan ty hoc”, Lee ndi voi
New York Times. Page ludn tim thdy nguoi yéu thich muc tiéu “lam thé
gidi tot dep hon” ctia Google. Nhirng ngbi lang nho thi & khip noi trén trai
dat nhung khong phai & dau ciing 6 sach vo mién phi. Google muén
dem ca thé gidi sach 1én mang cho nguoi ding mién phi bang du an quét
nhing trang sach. Chia khoa ctia Page luon 1a tim kiém va khoi day cai
t6t tiém an 1an khat vong xa hodi trong mot tai ning nao d6. Page van
thuong & lai sudt dém o cong sé voi Brin. Ho di du giau c6 dé séng
cudc séng huong thy ciia mgt thanh nién nhung ho thich lam viéc. B¢ la
cach holam lo véi cac ricrdi ca nhan, tap trung vao dam mé cong nghé
lam nén nhitng khac biét cta minh. Tuy nhién, nén vin hoa doanh nghiép
va triét 1y kinh doanh lam nén su hip dan ciia Google, do Page cai dit tir
dau khong phai luc nao ciing hoan hao. Page, d6i khi mic lay trong do.
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CUQC TRANH LUAN “DON’T BE EVIL”

Trong phan gidi thiéu tdp doan, Google ghi: “Our philosophy: Don’t
be evil”. Pung lam diéu x4au xa! Mdi ngdy Page s& nhin thiy cai khau
hiéu nay cua cong ty. Nhung diéu quan trong 13 1am sao dé 6.000 Googler
tham nhuan tu tuéng d6. New York Times, 11.1.2003 viét: “Chién luoc
Google yéu cau mdi k¥ su vé cam giac ma ho nén co. Tao ra danh sach chi
muc t6t nhét theo khoa hoc. Pimg qua phé truong. Pung 1am nd tré nén
diéu luyén hon muc can thiét”. Nhung nhitng cb ging ting trudong cia
Google di dan t6i hang loat cau hoi giy nan long. Liéu Google nén tur
chbi ddn nguoi st dung  dén cac dia chi bi “ghét”? Phat cac nha tiép
thi ty thoi phong viéc xép hang cac dia chi mang? Vao thang 4.2003,
duong sit quoc gia Pic d3 doa s& hop phap x6a bo mot dia chi c6 chua
nhitng chi din ngam. Hau hét cac cong ty 16n déu dé cap chi tiét dén cach
cu xir ciia cac cong ty khi xem xét mot quyét dinh nhu vay. Cong ty
General Electric danh 15 trang trén website cia minh dé néi toan bo
chinh sach. Trang cua Nortell ¢6 32 trang hudng dan. Nhitng 16i cu xtr cia
Google c6 thé duoc tom gon trong chi may chir: Ping lam diéu x4u xa. N6
chua bao gio duoc dinh nghia va lap danh sach theo kiéu “duogc 1am” va
“khong duoc lam”, theo cach thong thuong ciia cac cong bd. VAy nhiing
diéu nao 13 didu xau? New York Times dit cau héi. CEO cua Google,
Eric Schmidt néi: “Diéu xau (evil) 12 nhitng c4i ma Sergey Brin cho 1a né
xau xa”. Page ban ron trong phong nghién ctru va phat trién dé dua ra
nhimng diém san pham méi, hudng di méi, cho nén Brin giir vai tro nguoi
1ap chinh sach. Brin d& bo ra nhiéu ngay dé nim cac cbt 16i dao dic cua
cong ty. Piéu d6 da khién Brin tré thanh tam diém trong nhiing tranh luan
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cht yéu trén Internet. Brin biét nhitng quyét dinh cia minh sé& c¢6 tim anh
huong rat xa va cam thiy stc ép khi Google bi chu ¥ vé ning luc ting
truéng. Brin noi: “T6i cam thiy kha cang thang. T6i muén it bi chu y
dén”.

“Pung 1am diéu x4u!”, Brin di phai nhiéu 1an xem xét lai nhitng  tir
nay trong cd ndm. Chinh phu, cac ton gido, doanh nghiép va cac cé nhan
dang chi trich cong ty ndy, budc Brin phai dwa ra quyét dinh s& gy anh
huong toan bd Internet. Vao thang 5.2003, Atina Roddick, mdt ngudi
Anh sang 1ap hé théng Body Shop ndi tiéng di nguyén rua Google trén
blog ctia ¢o ta vi Google di bo di mau quéang céo cia co ta. Giai thich cia
Google 1a: Roddick di goi dién vién John Malkovich 1a “ké dang khinh
tom” trong blog ctia cd ta, vi pham chinh sach ctia Google 1a khong chap
nhan cac quang cdo “chdng lai” bat cir diéu gi hodc ngudi nao. Sau khi
Roddick phan tmg, Google d dé nghi giir lai quang céo néu Roddick hua
rang co ta s& x6a phan dé cap dén Malkovich trong trang dau ctia blog cua
co ta. Khi co ay tir ch6i, Brin da quyét dinh 1a giit ding nguyén tic cua
Google. Ba thang sau vu Body Shop, ngudi diéu hanh google- watch.org
1a Daniel Brandt di tin cong PageRank, thuat toan trung tdm cta hé thong
phé truong ctia Google, két t6i cong ty khong cong bang va khéng dan chu.

May tim kiém Google khong phai 1 cai may hoan hio va tap doan
Google, ciing nhu bao coéng ty khac, sé& khong thé thoa man tat ca cac
quan diém. Brin néi: “Cé nhiing diéu thong thuong vén 1a nhimg van dé
ngoai pham vi cong ty bay gid lai gdy trach nhiém ning né cho chung toi”.

Mot slogan nhu vy rat gan véi muc tiéu ciia nhiéu ton gido. N6 qua
16n. N6 hut moi tdm hon von ludn an chira cai tét va cai thién trong hang
ngan thanh nién guri ho so tim viéc moi ngay. Mot khi dugc nhan ho s€ tu
nguyén ganh Ién vai st ménh va “dao duc” do.

Tai sao Google lai chon mdt triét Iy nhu vay? Coé thé tim théy nguyeén
do ctia nd trong thu giri ¢6 dong vao ngay ban IPO. Hom d6, Page thay
mit Brin doc ban viét tay do chinh minh thao ra. Sau ndy né tré thanh tai
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liéu trong cac bao cdo thuong nién gui cho c6 déng. Page viét: “Xuyén
sudt qua trinh phat trién cia Google, voi tu cach 13 mot cong ty trg giup
c6 tinh chat cho ting c4 nhan, chung toi (Sergey va toi) da quan 1y cong
ty theo mot cach khac biét. Ching t6i di nhidn manh dén bau khong khi
sang tao va cac thach thutc, nhirng diéu nay di giup ching t6i cung cap
thong tin mién phi, chinh xac va khong phan biét cho nhiing ai trén khip
thé giéi da tin cdy vao ching t6i”. Nam 2004, khi phai 1én san giao dich,
nghia la tr nay Google phai phuc vu muc ti€éu lgi nhuan cua ¢ dong, do
1a stc ép c6 thé lam bién d6i muyc tiéu thuan khiét phuc vu cia Google.
Page viét tiép, dua ra yéu cau cta giai doan méi: “Céu trac theo tiéu chuin
thong thuong clia cac cd dong c6 thé tan pha tinh doc 1ap va muc dich tap
trung — nhimg thtr ¢ vai trd quan trong nhat quyét dinh sy thanh cong cta
Google trong qua khir — va nay chung t6i suy tu vé quy tic nén tang nhat
cho tuong lai ctia n6. Va Page dat ra nhimng nguyén tic cin ban nhat cho
tap doan: “Phuc vunguoi dung cudi cing” va “tidp trung vao dai han” —
khong tim loi nhuan ngay trudc mat. Lich st Google 1a nd luc ciia Page
khong dé loi nhudn ngan han anh huéng dén 1y tuéng cia ho.

Ly do Page thich tha vdi cau slogan “dimg lam diéu xdu xa” (don’t be
evil) 1a vi, nhu Page giai thich vo1 bdo chi: “Caunay con hay hon la Hay
song t6t (be good!)”. Trong khi d6, Brin giai thich thém: “Khi ching toi
no6i dimg 1am diéu xau xa thi n6 da ham nghia con lai la “Hay séng cho
tot”.

That ra, ngay tr dau khi dat tén cho may tim kiém ma nén tang 1a
thuat toan PageRank, ca hai di thé hién 1y tudng gitip nguoi dung thoat
khoi su ro1 rac cua world wide web. Ho da dung thuat nglt toan hoc
“googol” — bao gom s6 1 va mot tram s6 0 ding sau nd — dé dat tén cho
cd may. Page va Brin da rat thich cai tén nhu vdy voi ham nghia cai may
cua ho s€ xtr Iy mdt khoi luong thong tin khéng 16 va lam cho né tré
nén rd rang, hiru ich. Co diéu 13, n6 bi viét sai thanh “google”.
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Véi ly tudng do, Page voi tu cach chu tich ki€ém CEO da lang tranh
kinh doanh trong thoi gian dau, dén ndi sau nay Susan nhé lai: “Nhuoc
diém 16n nhat cua ho 1a khong biét kinh doanh nhu thé nao”. Nhung phia
bén kia cua Iy tuong ludn 1a mot cai biy. Va Page s& mac liy trong do.
Trong khi Page dang tién sdu vao cudc cach mang tri thirc nhan loai: dua
thu vién cac dai hoc 16n 1én mang dé ngudi dung thé giéi tham khao
mién phi thi chinh du 4n GooglePrint sinh ra cudc chi trich tir nhiéu phia vé
khia canh ban quyén. Ma ban quyén lai 13 mot ing xtr dao dtc vin dung
dén nay. Du 4n nay da phai ngung lai.

Cai gi cling c6 hai mat ciia nd. Trong khi Page chia sé niém vui suéng
“dugc phuc vu nhan loai” mdi ngdy vé&i nguodi ban cung 1y tudng, Brin,
trong can phong dung chung & tong hanh dinh thi hang ngan dtra bé dang
search nhimg hinh anh mat mé va bao luc trén khap thé gidi. Google
Image, hay chinh x4c hon la phat minh PageRank cua bg doi, da khong
phan biét nhitng birc anh 1am hong tim hon cia mot dira bé ndo d6 & dau
d6 trén thé giGi nay.

Google Earth dwa ban bay lugn khip thé gidi va dap xudng san nha hat
Hillton, noi Page da trinh dién san pham nay tai trién 1am Las Vegas. Thao
tac rat dé dang — d& str dung ludn 1a t6n chi cua Google, noi Page lanh dao
vé san pham — bang cach zoom vao mot diém trén qua dia cau trén may tinh
duoc voi do sdc nét cua hinh anh cua cong nghé v¢ tinh. Vén dé 1a, tién
nghi d6 ciing thich hop véi nhu cau cua céc to chie khing bd va nhu vay
that kho ma giit duoc “dimg 1am diéu xau”.

Nam 1999, cong ty méi chi ¢6 mot nhum nguoi. Page chil tri tién hanh
mot cudc hop dé ban xem nén chon mot phuong cham nhu thé nao cho
tuong lai Google. Paul Buchheit 1a tay k¥ su nhiéu sang tao — vé sau nay 1a
nhan vat chi chdt trong dy 4n Gmail. Paul noi trong cudc hop rang ching
ta chi can phat biéu minh khong lam gi xau 1a bao quat nhat. Anh ta viét ra:
Don’t be evil. Trudéc d6, Page da nghi dén “Be good!” — hiy song tot. Moi
ngudi c6 vé bi cudbn hut véi cach noéi ctia Paul. Page hoi ¥ v6i Brin. Page
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n6i: “Pung 1am diéu xau” nghe hay hon va day da hon “Hay song tot”.
Hoém sau, Paul dan 1én ban phim cta minh cau khau hiéu. Chi vai ngay
sau, Page thdy ban phim nao cua nhan vién ciling duoc dan dong chir
d6. N6 con xuat hién trén tudng nha.

Cho dén khi cong ty phinh to ra vao nam 2003 va tr& nén khong 10
khilén san giao dich nim 2004, triét Iy bat dau gay nhiéu tranh cdi. Adi
Ignatius ctiia Times dd “choc qué” Larry Page vao thang 2.2006 bang ciu
hoi: “C6 bao nhiéu ngudi ding Google dé tim thong tin khiéu dam?”.

Page tra 1oi: “Chi 1a thiéu sb, bang cai méng tay thoi. Nhin chung,
chtng t6i nghi néu c6 thém nguoi truy cap thi cling tot thoi, mién 1a khong
phai 13 mot thang nhoc hay mot ngudi 16n qua 1am chuyén d6. Tuy nhién,
néu nguoi ta yéu cau, chung t6i c6 thé loc né ma. Véi lai khéng c6 cong
nghé nao nhan ra 100% mot tdm anh hay mdt web khiéu dam ca dau”.

Vay la Page thua nhan giéi1 han ciia cong ngh¢ va ca mat trai ctuia no.
Tinh khong hitu ich du chi chiém phan tram bang cai méng tay nhung n6
cling d3 gy nén mau thuan véi triét 1y “dung 1am diéu xau xa”.

Thé gi6i phang trén mang khong c6 khong gian va ciing khong co thoi
gian, luon lam dau dau cac bac phu huynh. Cac ba me, ong bd & thanh
ph6 H6 Chi Minh hay khap noi trén thé gidi cai di thir birc twong Itra hay
cac ché do kiém soat khat khe khac dé bao vé nhiing dtra bé khoi tim
kiém hinh, truyén bay ba qua d& dang véi cu click google nhe nhang. Chi
can ntra gidy da cho ca triéu  két qua. Page noi c6 thé gitip duoc, vay sao
Google khong 1am mién phi chuyén d6? Mot vu mac 1y chua 1oi dép.

Ngay mai, d6t nhién khong con google hay ya- hoo search trong thé
2161 hai mat cua Internet, ban cam théy thé nao? Cau tra 101 s& la: Thé
gidi di thut 10i. Va thé nao cling c6 ai d6 1am ra mot cai may tim kiém,
theo cach ma thé giéi loai ngudi xua nay van tién bd. Google c6 mit van
hon. P6 1a lya chon cua Page, Brin, 6.000 googler va hang tri¢u nguoi
dung trén thé gidi.
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“THANH LAWRENCE CUA GOOGLE” VA CUQC CHIEN
BEN TRONG

“St Lawrence of Google”, Economist 12.1.2006 da giat tit mot cach
choi chir nhu vay va khong thém dung diu nhay “” cho tir St 1am gi (St =
saint = thdnh). Mia mai, canh bao hay kham phuc? Lawrence la tén chit
ctia Page. Page nhan vé tit ca nhirng diéu d6 hang ngdy trén mit bao, mdi
ngay, ké tir khi ndi tiéng va ndi tiéng qua nhanh. That khic v6i nhiing
thang ngay vo danh ¢ Stanford — noi chi ¢6 duy nhat sy kham phuc vé
thuat toan PageRank ky thu.

Trong khi Larry Page danh mot tudn dé chuan bi bai dién vin cho trién
lam & Las Vegas thi céc to bao sét sang “hudng dén trién 1am” bang
nhimg d6n doan, theo kiéu “cac nha phan tich”, vé cudc chién véi Microsoft
do Google chu dong khéi xudng — nguoc vé1 nhitng  gi Page thuong noi
“khong quan tdm” dén “chién tranh”. P6 chinh 1a phan mém Google
Desktop — mot cong cu tim kiém trong ndi bo mot may vi tinh cd nhan.
Piéu “dang ghét” cho cac dbi thii cia Google 1a san pham nay cua Page lai
tiép tuc mién phi, thay vi cach thong thuong cua thé gidi la nha kinh
doanh ¢6 quyén chinh dang ban san pham tri tué. Google toan 1am chuyén

“than tién”.

Trén san khau & Las Vegas, Larry Page — biéu twong cta doanh nhan
thé hé tré nhat — khong nhic gi dén chuyén dé nhung dé cap dén chuyén
hd tro du 4n laptop gia ré cua hoc vién lung danh Massachusetts (truong
MIT, noi Bill Gates bo hoc nira chimg dé sang 1ap Microsoft). Nhung
Page nghiém tac van dong 2.500 cong ty c6 mat tai hoi chg ung ho vy
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tuong mot tiéu chuan chung ciia nganh va lam ra nhitng thiét bi may vi
tinh theo hudng dé sir dung. (Mot y tudng quen thudc cua cic nganh
cong nghi¢p ¢ dién, vi du nhu c6 mot s tiéu chuin quéc té chung trong
cac thiét bi vat tu nganh dién. Ngudi dung nhin soi day dién mau do thi
biét 1a day “néng” - NV). Ciing & ddy, Page gidi thiéu thém vé Google
video — mot cong cu tim kiém y nhu Google di tim bang chit. Lai mot hinh
anh t6 dam cai 1y tuong “giup thé gidi thay doi” vi nguoi ta c6 thé nho do
ma budn ban video dé kiém séng. Google tiép tuc mién phi cho nguoi
dung.

Google dem moi tri thirc ctia con ngudi, dudi bat ctr hinh thirc giao tiép
ndo, Ién website tim kiém ctia minh. Khéi daula chit viét, hinh anh, thu
vién, sach rdi video... Mot tram dy 4n ctia gidc mo 1am thé giéi tot dep hon
ma Google dat ra, voi vi chu tich phu trach san phém Larry Page, duoc
xem 12 qua 16n cho mét tap doan. Nhung diéu dang ndi va cling gay ra
1am hoai nghi “nguoi gi dau tt bung qua vay” 1a ho dang thuc hién
nhitng tham vong déng ngac nhién. Google dang tinh chuyén giap
nguoi str dung dién thoai search thong tin bang cong cu google.

Google c¢6 du an cung cap dich mién phi truy cap Internet khong day
trén toan thung ling Silicon — trai tim cua nén coéng nghé toan cau — tham
chi trén toan bang San Francisco hay rong hon nita. TAt ca nhiing tht
“ddu ma c6 nguodi tot vay” khién Economist dan 101 “mot vi khach viéng
tham Googleplex” rang “gidng nhu dang & mot cong ty ctia nhimg nha
truyén gido”. T& bao ndy ciing nhic lai théi quen cta Page 1a méi khi
xuat hién & nhiing noi quan trong, nhu hom & Las Vegas chiang han,
thuong hay khoac chiéc 4o trang cua phong thi nghiém. Nhung to bao
nay “quén” khong nhic rang Page 1a nha khoa hoc thir thiét va phong thi
nghiém khong c6 gi 13 xa la. Cudi cing to bao nay dan 10i cua Paul
Saffo cua Insti- tute for the Future — vién nghién ctru tuong lai & thung liing
Silicon: “Google 1a mot ton gido ra vé cong ty”. Va rang: “Néu Google 1a
mot ton gido thi at han vi thanh cta nd phai 1a thuat toan (tim kiém).
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Trong d6, ca Page cing Brin c6 mot dirc tin vé thuat toan thong sudt va
tuyét dbi”.

Page khong c6 du thoi gian phan bua nhitng chuyén nay hay do
chinh 1a myc tiéu ciia d6i ban? Mua xuan nim 2004, tai 1& cong bd ban cb
phan va 1én san giao dich chimg khoan, Larry Page thay mat Sergey Brin,
trong dién van viét bang tay chuin bj mat mot thang rong, di cong b st
ménh cua Google: T chirc théng tin cia thé gidi, lam cho nd c6 thé tiép
can duoc mot cach phé bién va hitu ich. Page c6 mudn tré thanh vi
thanh? Thir xem cach Page dbi dién véi cac t6n sung danh cho minh. Tai
Las Vegas, Page dd ché nhao nhiing ky vong troi oi theo kiéu Google s&
ché mot cai nat trong xe hoi ma chi can bAm vao do, banh mi hambuger
s€ duoc giao tan noi, ngay tuc thi.

Tin duoc khong, trén doi nay c6 thanh séng di kinh doanh? Cin
phong cua Page & tang hai, md tam nhin ra phia sin rong 16n. Ba c4i man
hinh luén lam viéc. Vao thoi diém cudi nim 2002 — lic Page trao quyén
tong giam dbc diéu hanh cho tién si Eric — nhiing thong tin kinh doanh néng
nhat lién quan dén viéc hit cang hing tim kiém Over- ture ra khoi Ask
Jeeves van phai dugc Google theo ddi. Omid Kordestani — pho chua tich
phu trach kinh doanh — di lam viéc nay rat tot. Kordestani da dem vé hop
déng ba nam tri gia 100 triéu dola, tiét 10 cta E-Commerce Times thang
7.2002. Theo d6, Ask Jeeves s& thué cong nghé tim kiém cua Google va
hat cang Overture. Cudc doi kinh doanh that 1a... kinh doanh! Page khong
la thanh.

*

* %k

Thang 1.2006, Trién lam hang dién tor tiéu dung & Las Vegas, MY,
quy tu moi anh hao cta thung liing Silicon. Hom d6, Bill Gates dang dan
v6i hinh anh ludn c6 nu cudi cla tré con, tay cam can diéu khién choi
game quyén Anh v4i ong ban Ballmer. Con Page thi tung ting véi doi gidy
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thé thao gan 1o xo & dé nhu mot chi nhoc nghich ngom. Page biéu dién trd
choi tim dGng sin nha trién 1dm ndy bang san pham Google Earth cia
minh. Chuyén trudc day chi c6 gidc mo clia mdi ngudi: thinh thoang
mo bay viat 1én nhu canh chim va lang thang cho dén khi tinh gidc. Hinh
anh Page trén san khau 1a chang thanh nién chi mu6n dem lai nhitng hién
thuc mién phi cho ca thé gidi, tién bac tinh sau.

Nhung bén canh ga, sau bai dién vin, Page ling nghe phong vién cia
Economist, chuyén muc Face Value, dé cap dén chién tranh thuong mai
ma doanh nhan nao ciing phai d6i mat hang ngdy, vé chuyén Bill Gates ¢
ngai hg, nhitng nguoi khac trong nganh hoac ganh ty hodac kham phuyc,
nhiéu ngudi lai trAm trd rang  bo d6i ndy c6 moi kha ning va nhitng ky
vong chat ngat. Larry Page noi: “Nghi vé miy chuyén d6 that chang tét gi
1am”. Nhung nha bdo muén Page chia s¢ vé quyén luc va thanh tuu cua
cong ty, ciing nhu quyén luc ciia mot ngudi co trong tay hon 10 ti dola vao
tudi 32. Va to bao ndy tuong thudt 1a Page ndi bang giong day suy tu va
mot cam gidc manh liét vé “trach nhiém 1am cho thé gio1 tdt dep hon™.
Tong giam doc Eric Schimdt khi d6 ding bén canh di bo sung thém vai
nha bao: “Ly do khién cho cau hoi cua 6ng tré nén khoéng c6 ¥ nghia nira
1a vi Page ban dén ndi khong kip thiy chong mit”. Econo- mist tam két:
Chinh 13 ban thay doi thé gioi.

C6 dang tin khong, khi mot doanh nhan lai chi nghi dén nhirng diéu tt,
cong hién va phuc vu ma khong xem viéc kiém tién 12 toi thuong? Co6 mot
s6 nguoi khong tin trén doi lai ¢6 doanh nhan khong ham tién. Va do 1a
thue té ciia mot s6 nguodi. Bai 1y 18 pho bién kiéu nhu thé nay: Thé gian
cling c6 mot vai vi thanh séng nhung néu ban t6 ra ngoai rang minh 1a
thanh thi ban can bi cuoi, hodc duoc goi 1a chi nghia 1y tuong hay kiéu
ngao. Page van 1a mot mo6i hoai nghi.

Page nghi gi vé tit ca nhimg “quyén ri” do minh tao ra? Nam 2001,
vao thoi diém dot nhién nodi tiéng, qua huy hoang véi mot thanh nién,
Page néi voi tap san Michigan Engineer ctia Pai hoc Michi- gan (s6 xuén
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hé 2001): “Luc nay toi khong thdy mot vién canh t6t 1am. Trong vai nam
tGi toi co thé bi Google thoi vang di mat. Cho nén bay gid t6i thdy rac rdi
qua va lo lang nita. Cho nén t6i khong mudn thanh ra ngudi qua tu man”.

THACH THUC TU TUONG LAI VA VU KHi TOI THUONG

Nhung véi Page thi khong c6 cudc chién nio véi bén ngoai ca. Cudc
chién thuc su ciia Page 1a chinh minh, 13 nhitng kho khan ciia con ngudi
trude tri thirc mdi mé 1a Internet, cong nghé thong tin va khoa hoc truyén
thong. Thach thirc & phia trudc. Page noi1 véi Business Week: “Trude day
moi nguoi khong nhan thic diy da vé tdm quan trong cta tim kiém trén
Internet. Trong thuc thé, nd bao trum nhiéu linh vuc nhu cong nghé, cac
tmg dung, thong tin... Cang ngay ngudi ta cang quan tim dén tim kiém 1a
bdi vi ai cling can tu minh c6 nhiing thong tin khach quan, nhiéu chiéu va
khong thién vi. Hon nita thé gidi web chinh 1a mot siéu thu vién. Hay tha
hinh dung néu mot ngudi thi thu ma c6 khéi lugng kién thirc nhu Google
va biét dung kién thirc d6 dé tra 1oi mot cau hoi, 1d rang diéu d6 1am thay
d6i thé gidi”.

T6 chuc thong tin cho thé gidi, Googler ndo ciing biét cong viéc cla
minh la nhu vay. Khi dugc hoi lam sao Google co thé biét hét thong tin, tri
thirc ctia nhan loai, Craig Silverstein— ngudi 1am thué dau tién cia Google,
n6i: “Ching t6i mat khoang 300 nim nita dé co6 duoc toan bo thong tin
ctia nhan loai trong thu vién cta chiung t6i. C6 thé ching t6i lam tir tir
nhung kién dinh véi tién trinh d6 va mot ngay nao d6 chung toi s& 1am
dugce nhu vay”. Co thé thdy Google dang ban tim vé twong lai, qua phong
van cua Stefanie Olsen, CNET News 2003, voi Craig Silverstein, giam doc
cong ngh¢:

Olsen: Nhin toan canh, vai trd cia Google trong lich st im kiém 1a
gi?
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Silverstein: Google di dén dang lic va ding noi. Lich st tim kiém, tir
khi may tinh ra doi, 1 mot noi nhiéu va that nhiéu thong tin co gia trj cho
con ngudi, va nhu vy ban can nhitng k¥ thuat tinh vi hon dé nim bat va
lam cho chung tré nén hiru dung. Google 1a mdt mii nhon trong van dé
do.

Olsen: Anh vira v& xong chan dung mé hinh mdy tim kiém ciing twong

tu nhu tri thong minh trong phim khoa hoc vién tudng. Ban c6 thé néi thém
véy tuong do khong?

Silverstein: Vang, y tudng tiép theo 1a mot cai may tinh thong minh
giong nhu 1a ngudi thu thu vay. Vi vdy, mot phan trong muc tiéu cua
chung t61 1a 1am cho may tinh du thong minh sao cho khi ching ta giao
tiép v6ind thi nd co thé 1am viée véi cac thong tin 46 va cho chung ta
nhitng két qua tot nhat. Do 1a didu Google nghi vé viéc gia ting chat
luong.

Olsen: Ban nghi rang khi ndo thi tri théng minh nhan tao tré thanh sy
that?

Silverstein: Toi nghi rang viéc thAu hiéu ngdn ngit 13 coéng viée trude
nhat trong nganh tri thong minh nhin tao va sau d6 1a cach noéi chuyén
v6imay tinh gidng nhula ndéi chuyén véi thi thu. Chic cling phai hai
tram hay ba trim nam gi d6 nita ngudi ta méi c6 thé xong viéc nay. Toi
nghi khong ai nghi ngd diéu toi vira noi.

Olsen: Do 1a Tu tudng bt dep.

Silverstein: Nguoc thdi gian vé 30 nim trudc, ngudi ta ¢ bat dau
nghién ctru vé tri théng minh nhan tao, vao thdp nién 60 cua thé ky XX,
mic du van dé chi duoc giai quyét trong ngay hém nay — mot cach cin ban
chtng ta van chua dén gan hon giéi han ctia muc tiéu thau hiéu ngdn ngir.

Olsen: Mot vai nha khoa hoc may tinh ngo rang thuét toan PageRank s&
chét, boi vi cac nha budn trén Internet da khai thac nhitng ¥ tuéng sai lam
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trong site cia ho. P6 co6 phai 1 sy that khong? Liéu c6 gi thay doi
khong hay né da s& hét vai tro ciia nd?

Silverstein: Cach nhin cho rang PageRank s& chét 1a cach nhin xo cing
van thay trong thé gidi nay. N6 s& tiép tuc trd thanh mot phan cia céc
phéi hop phan loai, véi thoi gian nd s& duge chung  toi phat trién nhing y
tudng mdi thich ng vadi viée phan loai.

Olsen: Cac anh c6 dung nhitng thudt toan khac dé thé hién vai tro 16n
hon khong?

Silverstein: Véang, tat nhién 1a chung toi cling dang dung nhiing k¥
thuat khac nita. Ching toi tim nhitng ma ma con nguoi dung thé hién tri
thong minh ctia minh, gidng nhu viéc quyét dinh di tir trang nay qua trang
khéc khi lugt web.

Dbi voi Page, thach thitc nam & phia trude. Trong twong lai, mot thuat
toan c6 thé tim kiém hoan hao s& thdu hiéu hét moi chuyén trén doi nay va
quan trong 14 né cung cip moi thong tin dung dan. Tuy nhién, Page noi,
“chiing tacon laumdi dat t6i ngudng c6 mot cai may biét moi chuyén
va luon cho céu tra 161 dung”. Xem ra, chinh nhiing nha sang lap Google
da tinh nguyén nhan st mang d6. Page thuong noi: “td chuc thong tin cho
thé gi¢i”, “lam thé gidi tot hon”, “khong lam diéu x4u”. Pé chic chin suy
luan nay dung, hay nghe chinh Page néi v4i Business Week vao 2003:

Hoi: Nhiéu hing cong nghé mudn phat trién cac dich vu tim kiém dong
thot trén Internet, trén may chit cuc b va trén ca hé théng Iuu trir email.
Do c6 phai 1a muc ti€u cua Google?

Page: Muc tiéu cta ching toi 1a to chirc mot thé gii thong tin. Khi
kho thong tin cang nhiéu, két qua tim kiém cang chinh xac. Do do, toi hy
vong c6 thé quét duoc nhiéu ngudn hon, ké ca cic ngudn ca nhan.
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Hy vong ctia Page — mot niém hy vong bao gid ciing c6 mdt ¥ nghia
thach thirc nao d6 — cling chinh 1 mong mudn ty nhién cua bat cir ai —

mong muon hiéu biét.

Mau chdt, cubi cing vanla quandiém kinh doanh. Mot quan diém
cong hién da dua dén nhitng mdi mé trong thé gidi kinh doanh va cach
quan tri ctia né. Quan diém d6 lam nén huyén thoai Google. Nhu vay, dbi
v6i Page cac thach thtrc 16n nhét thi ludn nam ¢ tuong lai. Vay, dau 1a vii
khi toi thuong dé bay vao nhitng chan troi chua biét trudc?

*

* sk

Mot nhom k¥ su budc vao phong hop, mdi ngudi mang theo mot may
tinh xach tay hiéu IBM ThinkPad. Pong ho bit ddu dém ngugc. Ho c6
20 phut dé thuyét phuc ba sép. Luat choi di dugc dit ra tir 1au: Y tudng
hay du &4n cua ban s€ khong dugc chép thuan néu khong c¢6 nhitng con
s6 dé chirmg minh cho sy xuat sic ciia ¥ tuong hay san pham. Céc ki su
trinh bay rang ho c6 thé kiém dugc 80 triéu dola mdi nam bang cach giam
kich thuéc cac hinh anh trong két qua tim kiém, va nhu thé s& gitp ting
cac duong link quang cdo. Page nhin céc chuyén gia va noi: “Thé hién
nay, chang phai ching ta da kiém du tién roi sao?”. Tat ca cudi vang. Va
moi chuyén két thuc & do, khong tién hanh nira.

D6 1a quan diém kinh doanh ctia nha ty pht tré tudi Larry Page. Hay
bat dau voi Page bang viéc xem dem dén cho thé gidi cai gi hiru ich chu
khong bat dau bang tién. Trong thé giéi thwong mai, diéu d6 that ngac
nhién. C6 thé dit ra cAu hoi: “Viéc tim cach can béng gitta co hoi kinh
doanh va niém tin ctia ngudi dung liéu c6 ding din khong?”. Hodc ciing
c6 thé hoi thang than hon: “Liéu c6 that tinh la nhu vay khong?” Toan bo
lich str Google 1a cau tra 101 sinh dong va cam go cho cau hoi d6. Cudc
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hop ma Adi Ignatius vira tuong thuat cho thay, cho dén tan khi da giau co
Page van 1a “chang trai ma bat ctr bdc phu huynh ndo ciing mudn con
minh dugc nhu vay”, theo cach no1 cia BBC. Tinh than doanh nghiép 1a
kinh doanh dé kiém tién hay tao ra gia tri, phung su xa hgi? Do luon la
cudc tranh ludn bat tin vé quan diém hodc it nhét cling 14 tir ngir. Page da
lya chon va d6 chinh 13 nhiing gi nhan vién cia Google phai lam. Diéu
may man ctia Page 1 da c6 nguoi  ban Brin cling quan niém kinh doanh, va
hang ngii 1anh dao hop tac véi triét 1y do.

*

* 3k

“Chang phai chung ta da kiém tién du roi sao?” — c6 thé 1a cau noi bi
nhin nhan la phi kinh doanh. Nhung Page da nhan manh thuyét phuc vu
nguoi dung trong thu IPO gtri ¢6 dong xem, nhu d6 1 do ki thuat da gitp
Google thanh cong trong qua kht, va d6 s& la nguyén tic t6i cao trong
tuong lai. P6 1a vii khi ti thwong ma Google da 1am ra mot thé gidi cho
riéng minh va vii khi d6 sé tiép tuc 1a 1y do t6n tai ctia Google trong twong
lai. Thién ha c6 thé binh pham du tht vé quan diém kinh doanh d6 nhung
Page va Brin van dién so mi den, quan bo, di giay ¢é mém va hai hudc véi
nhan vién. Ho vin choi khic c6n cau gan bii d6 xe cia cong ty vao nhitng
lac ranh réi dé giit ste khoe.

Poi ty phu cia Page con qua tré dé ngudi ta co thé két luan vé ¥ nghia
dong tién va loi nhuan doi v6i Page. Tuy nhién, nhimg thanh céng ngoan
muc ctia Google dd cho thiy Page da thanh cong khi viét lai cdc nguyén
tac kinh doanh, vin hoa cong ty.

O tudi 30, Page chua hé gip that bai dang ndi nao trong thuong
truong ma lai thanh céng mot cach khac la. P6 ciing 1a diéu dang hoc
hoéi tir nha ty pht tré nay.

Nhung that ra, Page 1a ai? Nha kinh doanh? Nha quan tri? Nha khoa hoc
hay nguoi rao giang vé gia tri dao dirc kinh doanh nao d6? Cau tra 10i co
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thé ndm & viéc lam tiép theo ctia nha ty pha nay: Roi bo ngai vang.
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Chuwong 4. SONG CHO KHAT VONG LON

To1 that sy yéu thich cong nghg.

Larry Page

Google da tré thanh nguoi ban tim kiém quen thude, gian di va tbt
bung cua nhiéu triéu nguoi trén thé gio1. Tu cai 6 nho trén man hinh, tri
thirc nhan loai dugc chia déu cho bt ¢t ai, chi cin mdi may tinh duogc ndi
mang (cung v&i1 ngoai nglt va nhitng k¥ ndng cd nhan khac). Nhitng
nguoi nudi tom hay thiy san & khip Viét Nam c6 thé ngiu nhién tim
thdy trang web cta Giam dbc cong ty Viét Linh ¢ Can Gio, TP.HCM, véi
mot vai tir khoa trong nganh ctia minh. Sau d6, ho trao ddi chuyén nghé
nghiép v&i nhau. Bing cach tuong ty ngudi ndéng din nudi tdbm con tim
kiém su hiéu biét tir khap thé gidi. Cac em bé & dong bing Song Ctu
Long ciing ¢ thé tim hiéu doi sdng trang Ira ¢ chau Phi. Cac doanh nhan
ngay ngdy google dé tham khao ca ndi thong tin. Cac nha nghién cuu,
chinh tri gia, gido su... google mdi ngay. Ctr 100 nguoi tim kiém trén
mang thi c6 70 nguoi dung Google.

Nhung cac nha nghién ciru van chua biét Google s& di vé dau trong
tuong lai.

NOI CO PON MOI
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Khoéng ai mudn cai bong ma vu nd bong béng xa phong dot.com xay
dén v6i Google. Mic du ai ciing biét rang, Google da ra doi ma mién
nhiém trong chinh con dai dich dot.com sup d6, 1am kinh té My di xudng
trong thap nién cudi thé ky XX. N6 dic biét vi né da khong hé han gi.
Thoi diém 2004, Google 1én san giao dich, da tao ra niém hy vong lon
cho nganh kinh doanh dot.com. Newsweek viét: “Su kién phat hanh cong
khai chung khoan 1an dau duoc tién duge du doan nhiéu nhét cia thé ki
nay da bat dau”. Khi Google ban IPO, n6 da thu hit cic nha phan tich Phd
Wall, cac nha ddu tu du doan gia tri cua nd va cuén hut cong ching nua
ban ¢ phiéu.

Mot 1y do nita 13 gidi chuyén mén khong thé biét hodc suy doan vé
chién lugc ctia nha tim kiém vi dai Google. Ngudi ta chi thay tir ndm nay
qua nim khac, hai chang trai ciia Google chi 1am mét viéc duy nhat: giap
nguoi dung, trén toan thé gidi, tim kiém, tim kiém va tim kiém.... mién
phi, mién phi va mién phi! Chang thdy mot ddu hiéu lam an gi ca ngoai
viéc thu phi quang cdo! Bit cr san pham ndo cta ho tung ra ciing sach
s& va dé st dung, nhat dinh khong cui lung thu tién bang cach tung pop-up
30 a0 dé lay long khach hang quang cdo. Trong khi nhat dinh Page khong
phai 1a thanh r6i! Linh vuc ndo Google ciing nhay vao theo cach nhu vay
khién nhirng nha quan sat khong biét ho s& di vé dau. Nhu vay ho bat
dau lo lang. Bai vi Google dé nghi cung cdp dich vu Internet khong day
cho San Francisco, mot quay video truc tuyén cac chuong trinh ti-vi va giai
tri NBA, mot goi phén mém may tinh dé ban, dich vu nhén tin va giao
tiép giong noi, mot ti ddla rot vao AOL cia Times Warner, mot dja chi
quang cio phan loai. Duong nhu Google canh tranh v4i tat ca. Nha dau
co Rashtchy néi: “Google 1a chiéc hdp den bi an cho tit ca moi ngudi”.

Giai thich vé “chiéc hop den bi an”, Page chi cudi va néi véi Adi
Ignatius cua Times: “Chung t6i tha dé ho hiéu nham chu khong néi ra
chién lugc ciia minh, vi don gian do cling la chién lwoc”. Chién thuat im
lang khon ngoan nay, Page di ap dung trong sudt thoi ky an nau trong vo
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danh & nha gilt xe, sudt ba nim. “Co don” 1a trai nghiém dau doi cua
nhimg g3 thanh nién day khat vong. Biy gid cling vdy, Page khoac 4o
phong thi nghiém dé tiép tuc nhitng ké hoach “ngao man” trong tuong
lai. Nhitng ai & Google thi hiéu ho. Ngoai ra, Page danh im ling 1a thuong
sach. P6 1a ndi ¢ don vui vé va méi mé.

Brin tirng néi vd1 Moscow News mot tién doan ky cuc: Mot ngay nao
d6, cac may tim kiém s& khong con tac dung, vi ngudi ta c6 thé tim kiém
mot cach ty dong. Cr nhu Brin noi thi may tim kiém Google mot ngay
nao do6 sé chang 13 gi niral Co6 phai bd d6i nay biét trude twong lai cia
minh khong? Cau tra 10i 1a c6 thé. Va vi vay, Page sé tham gia cong viéc
khoa hoc cua cong ty.

Néu ban da biét trudc tuong lai ciia ban thi bao gid ban ciing chuan bi
ngay bay gio. Page va Brin ciing vy thoi. C6 diéu la nhimg gi ho dang
lam hién nay, dé chuan bi cho tuong lai, khong gitip nguoi ta thiy 10 rang
lam. C6 nhitng dy 4n, thudn tay tim kiém, lién quan dén dién thoai di
dong, hop tac voi NASA lién quan dén khong gian nhung lai ¢6 nhiing thir
khong lién quan dén may google nhu bién nhitng thanh phd thanh khu
vuc truy cap Internet khong ddy. Google ciing khong thé gidu diém logic
tién dén viéc 1am ra phan mém may tinh kiéu nhu Windows. Mot tiét 16
khac cho théy ho co thé di sang mot linh vuc rat xa la vai Google, mot ¥
tuong lién quan dén xu huéng hoi tu lién nganh nano-bio-info (nano —
sinh hoc — thong tin).

Pé sang to hon quan diém kinh doanh cua Page va tién doan cua Brin,
hai nguoi von rat hiéu nhau, s& khong ai biét 16 rang hon Vinton Cerf —
nha truyén bé loi ich cta Internet va ctia chinh Google. Trich tra 1o phong
van cta Vinton Cerf v4i bién tdp vién Jorge Mascimento Rodrigues cia
Gurusonline thang 10.2005:
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Hoi: Ching ta chd doi gi trong twong lai ddi véi bién troi Internet
ménh mong nay?

Dap: Ching ta s€ tim anh huéng cua chinh ching ta thong qua Internet
v6i luon hon mot cach thirc tai mot thoi diém — doi khi nhiéu cach thirc
s& duoc két hop lai dé tao nén mot san phém.

Hoi: Ong giir vai tro 1a “ang ten” cia Google nham nam bat cac kha
nang (twong lai) tr cong nghé. Vay cong ty cia Ong tim loi nhudn gi
trong xu hudng hdi tu nano-bio-info (nhu thong cdo bao chi Google cho
biét)?

Dap: That la mot cau hoi suy doan hay. T61 kha b1 161 cudn, trong mot
cai nhin toan canh, vé su anh hudng voi hé than kinh, ké tir khi ba nha
t6i cdy Oc tai thanh cong vao nam 1996.(...) Ching ta c6 kha ning két ndi
nhitng hé cam bién v&i cac hé thong tin, diéu ndy cling gidng nhu viée
lam gia ting kha ning canh b4o tham hoa méi truong nhu dong dat, song
than, 6 nhiém va tai hoa do chinh con nguoi tao ra. (Vinton khong néi gi
dén chuyén kiém 10i ma cau hoi dat ra.)

Hoi: That la khong c6 giéi han nao vdoi  Google sao? Sau
GoogleEarth véi ddi tac NASA, chiung ta s€ c6 mdt kho dir li€u
GoogleSpace ding khong?

Dap: To61 chua c6 dip thao luan vé cac tac dong tu ké hoach
Google/NASA nhung nhu ban da biét 13 t6i dang 1am viéc tai phong thi
nghiém Jet Pro- pulsion, nham dwa Internet vao khong gian lién hanh tinh
(inter-planetary), dé hd trg tham hiém khong gian. Google cho phép t6i tiép
tuc cong viéc nay va tdi mong hoc hoi thém tir vu hop tac gitta ho. NASA
co mot lugng thong tin khong 16 thu thap tir nhiéu s ménh khong gian
trong subt 40 nim qua. Va diéu nay bao gdm nhiing thong tin st dung
duoc, rathitu ich bang cach phdi hop ching véi cac cong cu, phuong
phap cua Google va cic ngudn thong tin khac. Vi thé, toi nghi, cong viéc
nay c6 mot tiém nang tuong lai tét dep dé toi tham gia.
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Vinton Cerf dd hé nhitng hudéng md1 cua Google nhung cling nhu
Page, 6ng khong néi chi tiét gi 1am. Nhung tén tudi, uy tin cua ong khong
cho phép ong “ndi cho vui” vé mot twong lai ma Google s& budc vao, hay
chinh xac hon 1a Page va Brin s& dan than.

C6 thé cam nhan dugc tAm nhin cua doi ban nay vé tuong lai va vi sao
ho ban biu, phai an bira tdi & cong so va it khi thanh minh thanh nga diéu
gi, qua trich doan phong van vé chuyén k§y thuat cta Playboy véi Brin, dip
Google 1én san - 2004.

Playboy: Chung ta sé str dung Google nhu thé nao trong tuong lai?

Brin: RS rang 1a co rat nhiéu cach. Chung toi hién dang nghién ctu
mdt s6 hinh thirc. Ban c¢o thé go1 mot s6 dién thoai va hoi diéu mudn
biét, va thong tin s€ duoc dua ra. Hién nay thi né mdéi chi 1a mot moén do
choi thoi, nhung né gitip ching toi nhan biét cach phat trién nhiing san
pham khac trong twong lai.

Playboy: Vay muc dich ciia cac anh 13 1am cho tri thic ca thé gioi
lién két truc tiép véi bo oOc chiing ta?

Brin: Tién gan t&i mirc d6, cang gan cang tot.

Playboy: O mdt vai mire d6 nao do, liéu bd nhé co bi qua tai khong?

Brin: N#o ching ta hoat dong hét stic hiéu qua trong viéc xir Iy mot
luong thong tin khong 16. Chung t6i mudn 1am ra nhitng ¢6 may tim kiém
thong minh hon dé c6 thé lam phan 16n cong viéc thay cho con ngudi.
Cang thong minh cang t6t. R6i s& dan dén dau nhi? C6 ai ma biét trudc
duoc dau.

*
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* ok

Chiing ta vira c¢6 nhitng thong tin cho phép hiéu nhitng dam mé ca
nhan ctia Page. N6i am anh ma Adi Ignatius ctia Times goi 1 “dung cong
nghé dé hién thuc hdéa ban ngd cia minh”. Chu bé ngdy ndo tin man
hang gio ddng hd vai nhitng cai radio cii biy gio tiép tuc mé man nhimng
chan troi khoa hoc. C6 thé ndi &m anh d6 dd manh hon hao quang cua
chuc danh chu tich, téng giam ddc mot tap doan huyén thoai. Quyén luc
khoa hoc manh hon ddi vdi Page. Nhiéu ngudn tin cho biét, trong sé6 mot
tram du an ctia Google c6 mot du an 1a nghién ctu tri thong minh nhan
tao. Trong do, khi né ra doi, nguoi dung s€ “noi chuyén” véi may tim
kiém va may c6 kha ning “hiéu” nhitng gi ban noéi. Nhitng chuyén
“ngdng cudng” nhu vay khién cho mot nguoi rat tré nhu Page, roi bod ngai
vang nhe nhang.

Viéc tir bo ngai vang it nhat ciing cho thay hai khia canh vé tinh
cach ciing nhu suy nghi ciia Page. Khi Google tré nén phat trién qua muc
du doan cua hai nha sang 1ap, nd budc chinh chu nhan cua n6 phai theo
mili lao di phong di. Nhan vién ting 1én hon 200 ngudi roi 3.000 nguoi.
Hang triéu con nguoi trén thé gidi ky vong vao Google. Va vao cai ngay
Page nhan ra trach nhiém 16n lao ctia ho ddi v6i “nhitng nguoi dang phu
thudc vao thong tin cia Google”, Page va Brin quyét dinh budc di méi.
D6 1a cho Google mot bd may quan 1y phu hop dé diéu khién chiéc phi
thuyén dang bay. Page trao lai quyén diéu khién ctia minh cho nha chuyén
nghiép Eric Schmitd. “Tir chirc” 12 mot nét van hoa. “Tham quyén” thi s&
“cd vi”. Page khong lam nhu vay vi nhin théy trach nhiém cua minh, va
hiéu 16 vi tri minh.

Moi chuyén & Google 1a do Page va Brin quyét dinh. Ai ciing biét
nhu vdy. Nhung vai trd diéu hanh cta Eric thi thuc t& di chtmg minh
béng cu dai nhay vot tir khi 1én san giao dich. Stc manh cia Page la
san pham khoa hoc. Strc manh ctia Brin 1a k§ thuat. Mdi ngudi giit mot
vi tri phé chu tich trong linh vuc ciia minh. Ca hai sé déy mii nhon Eric
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dau song ngon gid bay vé phia trudc. Nhitng con ngudi tai ning nay biét
rd minh 13 aiva cho dén nay, ho van 1a mot “ddi bong trong mo”, cua
thung ling Silicon, cta thé gii kinh doanh.

Am anh phat minh cua Page khong chi boc 1 ra vao nhitng nam 2002
sau khi trao quyén cho ngudi ké vi. Hai nam trudc d6, nim 2000, khi chi
moi 13 chang trai n6i tiéng con lanh dao cao nhat cua tap doan & tudi 28,
Page di co lan ndi vé cd nhan, trich phong vén cia bién tp vién cao
cap Verne Kopytoff ctia San Francisco Chronicle (31.12.2000) véi Larry
Page.

Verne Kopytoff: Cong nghé anh thich nhat?

Page: C4i mén do ma toi yéu thich nhat 1a d6 choi kich thich tri ndo
cia hing Lego (Lego Mindstorms). May thir nho nhé nhu vy ma lai co
thé 1am ra mot cai may vi tinh. Chang han nhu d6 1a nhiing con robot ¢6
nhirng cam bién. T6i da 1am duge mot vai the nhu vay déy.

Verne Kopytoff: Lan cudi ciing anh khong dung dén cong nghé 14 khi
nao?

Page: Thoi gian tham gia Burning Man (mot lién hoan nhac rock ¢ Sa
mac da den cta Nevada gdy quy cho tuin 18 Ngay Lao Pong). Ban khong
duoc lién lac gi trong thoi gian & 46 ca. Nhung cling phai c6 mot vai thiét
bi cong nghé gi d6 mo1 dugc viée chir. Toi thue sy yéu cong nghé. Toi co
mot cam xuc thich thu khi nhin thdy bat ctr san pham nao c6 thé lam
dugc diéu nay diéu no cho con nguoi.

Cong nghé, nhitng may moéc giap d& cudc sébng con ngudi 1a dam mé
tir nho cua Larry Page. Chuyén kinh doanh hiy dé cho Eric. Nhiéu nha viét
tiéu str Larry Page cho biét thud nho Page khong thich choi nhitng d6 choi
xép hinh cua hang Lego, thay vao d6 1a may tinh va thiét bi dién tir hu
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hong — vi du nhu nhitng 6ng muc nhiéu mau hién trung bay & bao tang
Stanford. Song that ra, thong tin 46 c6 thé khong con xac thyc nita, vi
trich doan & trén cho thdy Page thich thu véi loai do choi xép hinh
chuyén dé kich thich tri ndo ciia hang Lego. Trong gio giai lao & nhiing
cudc hop hanh, Page khong chi choi mgt minh ma con 161 kéo ca Brin va
Eric ciing choi, du Brin khéng “4m anh” may tro nay lam.

Nhu vdy, c6 thé thiy, Page 1a ngudi cta khoa hoc nhiéu hon 13 nha
kinh doanh, cho du d3 1am an khong toi chat ndo vao thoi ky xiy dung
Google. Page, linh hon ctia Googleplex va Brin, b ndo cua nd duong nhu
vi vy ma rat thoai mai trong vuong qubc giau su cua ho. Hang ngay
Page ra Brin xudng san bong chuyén, quan cdc, 40 ba 16 quan nhau trén
san cat voi nhan vién. Gan nhu chiang bao gio nguoi ta thay Page trang
nghi€m trong bd veston va ca vat.

PE SONG CHO KHAT VONG

Gurusonline goi Larry Page 1a tin  d6 ciia cong nghé. Page c6 mot
niém tin manh liét vao dic tinh bién doi cudc sdng cua cong nghé. San
Francisco Chronicle vao nim 2000 di hoi chuyén cong nghé d6i v6i nha ty
phu tré. Khi do, Page noi: “T61 that sy yéu thich cong ngh¢”. Con Bay gio,
hay quay vé v6i hién tai 2006, noi Page da tir b chirc chu tich dé tap trung
vao cong nghé cho Google.

T khi ban rén vo1 Google, Larry Page dam ra khong con choi
saxophone nhu thué¢ bé nira. Tuy vay, trinh d0 choi ken cua ty phtt Page
van du dé hoa tdu chung vi ban nhac nha nghé U2 trong mot budi tiéc
tai Oakland. Tt nho, Page dam mé am nhac nhung lai chim ddm vai
nhitng thr may moéc va mdy vi tinh. Nhiéu ngudi tin rang, tinh cach cia
c4 nhan nha sing lap di anh hudng manh dén van hoa doanh nghiép.
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Brin ciing s hitu mot c4 tinh s6i ndi nhung theo nha bao Adi Ignatius cta
Times, ngudi dd bo sudt mot tuan 1& dé sdng bén trong Googleplex nham
“g1a1 ma” hién tuong Google, thi Page 1a nguo1  ““suy nghi sdu xa” hon va
“ky la hon”. Ignatius ké ring da ting chtng kién viéc Page tom tat bai
dién vin cho trién 1dm & Las Vegas trudc khi nd dién ra ca thang troi.
Nhitng dién vin nhu viy, thuong duoc ai do soan thao cho cac sép theo
cach thong thuong. Quay lai lich sir Google, chung ta cling c6 thé gip tinh
cach nay & Page khi chuan bi cho Google budc vao cudc choi 16n nhét
trong doi: Mat nim nam troi, nhiéu hon gdp d6i so véi binh thudng. Va
cling gidng nhu & thanh cong & Las Vegas, Google da thanh cong vuot
qua mong doi ngay khi budc vao Phd Wall — 1én san giao dich chtng
khoan nam 2004.

D¢ tao ra mot cudc cach mang, nguoi ta khong thé khong nudi dudng
va cho thoi co chin muoi.

Cac k¥ su cua Google Inc. cam nhin nhu thé nao vé niém tin vao cong
nghé cla cac nha sang lap? Pay 1a niém tin tudng cia mot googler, ky su
Alan Eustace: “Mot trong nhitng ¥ tudng ma ching t61 dang thyc hién
12 bd may phién dich. Chung toi tin tuéng mot cach manh mé rang co
du dir liéu trén web va trén thé gio1 hién tai, cho phép chuang t6i dich tu
dong tu ngon nglt nay sang ngoén nglr khac”. Nhan vién Google da lam
viéc theo nhom o tat ca cac loai v tuong co kha ning lam thay doi thé
gidi. Khat vong tudi tré cua Page da lan sang nhan vién. Va d6 la mot
trong cac dong luc khién nhan vién ¢ lai cong so sudt dém dé tiép tuc
cac dong suy nghi cua minh va lam viéc.

Page c6 mot lo 4u va cling 1a dong luc dé tién vé phia trude. Vao dip
lén san ching khoan (2004), Page — khi d6 vua tr¢ thanh ty phu — trao
d6i voi tap chi Playboy.
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Playboy: Tham chi bay gio Google di trd thanh mot dong tir roi. Céc
anh d3 bat dau tinh toan mirc d6 thanh cong ctia Google tir khi nao?

Page: To61 khong nhé o 1am. C6 18 tir rat sém khi to6i doc dugc mot
bai bdo nao do6 nd1 “nguoi ta google cac cudc hen” (google nhu dong tur).
To61 nhan théy d6 1a mot trach nhiém 16n lao. Néu ban hiéu duoc rﬁng
moi nguoi dang dua vao ban dé c6 thong tin thi ban s& cam nhan dugc
trong trach d6. Ban phai nghi vé diéu d6 mot cach that su nghiém tac.

Playboy: Cac anh c¢6 con ngac nhién tur nhitng nguoi dung Google
khong?

Page: Chung t61 luc nao cling nghe nhitng cau chuyén dang ngac
nhién. T6i nhdn ra chung t6i 1a mot phan ctia cudc sdng mdi ngay clia moi
ngudi, gibng nhu chuyén danh ring vdy. Moi nguoi ding trong ca ngay,
cho moi thtr: khi 1am viéc, mua saim hay tim ciach quyét dinh s& lam gi
sau khi tan cong so. Va nhiéu thtr khac nita. Google dugc chap nhan nhu
mot phan cua cudc séng. Diéu do6 that dang luu ¥ va giai  thich vi sao
Google thanh cong. Playboy: Du cac anh dd 1€én danh sach to1 4 ti trang
web (2004-NV), thi van con t&i hon 10 ti trang nita, va con s6 dang ting
lén hang ngay. Liéu Google c6 thé bat kip vatiép tuc phat trién khong?

Page: Chung t0i budc phai nhu vay. Sé luong khong ngimg ting cua
thong tin c¢6 nghia 1 cang c6 nhiéu co hoi dé co cau tra 10i tét hon. Cang
c6 nhiéu thong tin thi cang tot ma.

Co thé thdy, qua nhitng phat biéu ctia chinh Page, cia Vinton Cerf
hay cta Craig Silverstein rang Google chi mdi bt dau tién trinh cta no,
cling nhu ky nguyén céng nghé thong tin chi mai di nhirng budc di dau tién
cua no trong lich su rat dai cua con nguoi. Cudc vién du chi moi bat dau,
nhu gido su Cerf da noi. Page thich cudc vién du khoa hoc d6 hon 1a kinh
doanh.
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Vay Larry Pagela ai? Nha quan 1y véi thuyét khac biét hoa? Nha
khoa hoc? Nha ty phti? Thong tin méi nhat tir Forbes, khi chuong nay vira
duoc viét xong: Google mua lai ga-ra cii thud khoéi nghiép. Trén website
Google ciing loan tin nay. Biao Viét Nam cling dua vao trang thé gioi.
Page va Brin mua lai ky niém xua va xem nhu 1a mot phén cua di san van
hoéa doanh nghi€p. Chuyén méi hon cua chuyén tdm ndm trude 1a ho
mua luoén ngo61 nha bén canh, dé tién cho khach tham quan. Tt cai ga-ra xe
hoi budc mdt budc tdm nim ra quy mo toan cau va hang dau. Mot kich
ban khoi nghiép quen thude cua thung liing Silicon nhung hoan toan maoi
la vé dién xuat trong sudt qua trinh cua né... Hién twong “Google is
global” do Page dan dat, thanh cong trong thoi gian rat ngan, cho thay
nhiing kinh nghiém gi?

Tu duy nhan loai cia nhitng nha khoa hoc thuan tdy 13 may man 16n
nhit cho Google. Page dd xuit phat nhu vay va dé dau 6c mai mai di theo
hudng d6. Tir d6, n6 chi phdi va huéng dan toan bd cac duong 16i kinh
doanh. Piéu nay giai thich vi sao nhiéu may tim kiém khéc ciing da ra doi
trudc va sau Google, trong d6 c6 may cua Viét Nam, di khong thé lan
tran toan thé gidi nhu Google.

Tir khat vong toan cau nhu vay cua Google, Page d3 lanh dao va hoan
tat giai doan moi goi ca thé gidi ciing tham gia vao cong cudc ciia Google.
Nhu thé d6 13 cong viée chung moi ngudi. Page kién nhdn giai thich va
thuyét phuc cac bén tham gia hdy hanh dong vao cong viéc d6 — giai
quyét mot thach thirc do thoi dai Internet dit ra. K&t qua 1a cac bén tham
gia — nguoi dung, khach hang quang céo, doanh nghiép, nha dau tu, nha
khoa hoc, cac chinh khéach... — d3 nhan ra van dé va tham gia vao. Cong
nghé va cong nghiép tim kiém thong tin trén Internet phat trién mot budc
dai.
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Page di may min dugc dung trén vai nhiing ngudi khong 16 —
nhimg nha kién tao thé gidi Internet — va biét cach dimg vimg trén yéu
t6 thoi dai d6. Page da chi thanh cong khi giai quyét xong dic tinh lién van
hoa va phi bién gi6i cta thé gidi a0, véi cam hing 16 nét vé doi séng thuc
clia con ngudi trong thoi ky thir ba ciia toan cau hoa.

Khong thé chic chin Google thanh c¢ong nhu hom nay néu Page
khong tim kiém duoc cac mdi cong tac xung quanh. C6 18 Google chi 1a
cai ga-ra c6 don hodc 1a mot cong ty binh thuong giau co6 nao d6 néu
khong tao dugc cam hung cho cac tai ning hang dau lwa chon Google —
ngady ma Page khong du tién dé tra luong twong xtng. RAt c¢6 thé hang
triéu con nguoi trén khip hanh tinh d3 khong tham gia vao cong cudc
truyén ba Google tu nguyén, néu dam dong khong duoc Google ton trong
trong vin héa quang céo. Hang ngan nhan vién s& khong du cam hing séng
chét voi doanh nghiép néu ho khong duoc tin tudng va kich thich cai tot
ludn tiém an bén trong mdi tAm hon.

“Tré” 1a pham chat hang dau cua Google va rat co thé d6 1a 1y do giup
cho tap doan nay vuon vai 10n ddy, di nhanh nhu ngwa phi. Noi vé tudi tac,
ho co rat it cac cdy da cay dé nam giir cac vi tri xung yéu, con lai ca chuc
chtrc vy diéu hanh mang 13 nhiing ngudi dong trang lira voi Page. Nhitng
nguoi tré 1a minh chting tot nhat cho 1y do thanh cong ciia mot nén van
hoa khac biét. Nguoi tré thich nghi nhanh véi cai méi. Ho hiéu nhau vi
“co don” nhu nhau, khat vong giéng nhau. Cudi cung, tit ca lam nén mot
khong khi tré, bao gom ca nhitng 130 lang trong do.

Céac nudc nghéo co6 thé nhin thay gi tir mot hién twong c6 tinh thoi
dai nhu vay? D6 c6 thé 1a co hdi cho moi noi 1a twong ddi ngang bang
nhau. Cong nghé va kinh doanh IQ c6 thé gitip di tat don dau, véi dicu
kién toi thuong 13 c6 goc nhin phu hop. Ngudi tré Viét Nam chac chan
dd c6 trong minh chut hy vong tir huyén thoai Google. Doanh nhan Viét
Nam chic chan di chia sé chit tinh than doanh nghiép trong bdi canh thé
giéi phang, mudén hay khong ciing phai tién vao véi nhiéu bd ngd.
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Trong sudt tién trinh  d6, diéu ndi bat 1én 1a Page di nhay vao lam
doanh nhan véi cach nhin doi cia mot nha khoa hoc. Pé cubi cung, Page
dam tir bo ding lac dé co thé tién xa hon trén con dudng khoa hoc, cong
nghé — nhitng thir khong bao gio c6 dudng bién gidi 1anh thd, mau da hay
ton gido. Piéu ran thir nhat cua Google 13 hiy tip trung vao nguoi dung.
Bi quyét thtr nhat cua Page 1a tap trung vao nguoi dung. Thanh cong bac
nhat cua Page va Google bat ngudn tir triét Iy phuc  vu ngudi dung bang
viéc t6 chirc thong tin toan cau. Page dd mudn Google 13 ctia ngudi dung.
Va r6i thé gidi chimg kién mot cdu chuyén kinh doanh ki diéu. Bing cach
nao Page lam duoc diéu d6?
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Phan II. TRIET LY VE SU HQP TAC: CHIA
SE KHAT VONG

To61 khong mudn  qua ty man.

Larry Page
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Chuwong 1.LARRY PAGE GAP TRI KY

Chuing t61 chua bao gio phai choang nhau ca.

Larry Page

G10 giadi lao cua mdt hoi nghi thuong mai tai San Francisco, thang
3.2006, bo ba quyén lyc cua Google ngéi quanh mot cai ban vai that nhiéu
d6 choi xép hinh ctia hing Lego. Page dang xép hinh mot chiéc cau thang
di 1én. Brin xép mdt con ro- bot. Schmitd khong choi trd ndy ma chi ngdi
khong, dudi chan dai ra san nha. Phong vién Adi Ignatius nhin canh
twong d6 va goi ho 1a “dang yéu”. Vi phong vién nay nhd lai chi tiét
Page da ting sang ché ra chiéc may in tir nhitng vién xép hinh Lego. Viét
vay, nhung Adi vin tién dén va tung ra nhitng cdu hoi nha nghé véi cac
nha ty pha “dé thuong”. Hay xem hai bén ca khia nhau.

Adi Ignatius: Cac anh dang xép cai gi vay?

Brin: To1i mong mdt cai 10 phan mg han nhan nhung né lai ra mot
con robot voi khau bazooka ky la.

Page: Hey, t0i biét toi dang xép hinh Eric voi miy miéng Lego ndy (16
rang 13 x4y cai cau thang).

Adi Ignatius: Google da c6 quang duong dai. Cam giac dugc chu tri
mot cudc hop ca ngan nhan vién né nhu thé nao nhi?
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Brin: That tinh thi chang vui vé gi nhat 13 khi n6 dién ra & mdt noi to
nhu thé nay.

Page khong co cau tra 101.

Chéng phai ty nhién ma Adi ca khia chuyén “cam giac chu tri cudc hop
ca ngan ngudi”, bai vi tir lau cac nha phéan tich néi nhiéu trén mit bao vé
chuyén kinh doanh khong chuyén cua hai nha sang lap — khong trai qua
truong 16p nao cho tuong xting véi tdp doan vua 1on vira Ién  qué nhanh.
Va hon nita, giéi thao tin déu biét rang hoi nho hai nha khoa hoc nay 1a
nhitng chu bé nhut nhat (song khi vao dai hoc, Page try thanh tay dién
thuyét rat cir). Nhung bay gid, Brin c6 thé khoe “dd 16n” cia minh rdi.

Adi mém hon: Cong viéc van vui nhu ngay nao cha?

Chi c6 Brin tra 16i nhung van xung ho sé nhiéu: Chung t6i mat di cam
giac than thudoc nhu thud nao. Khi quy moé mé rong tor mudi lén mot tram
nguoi, ban tham chi chéng thé nhG tén hét moi nguol duoc. Luc do,
ban chi con phat trién theo kiéu tan dung $6 dong.

Page tiép tuc khong noi gi. Trd lai hai nam trudc, khi chudn bilén san,
Playboy da hoi vé viéc “mat di niém vui vi phai hop hanh, bdo cio hing
quy cho c6 dong”. Page dd néi voi Playboy thuc té ciia minh: “Téi dang lo
day, ma that ra truéc giod toi van nghi dén chuyén ay. Toi di lo tir luc
ching toi cang tré nén 16n manh hon va c6 nhiéu ap luc méi 1én cong ty.
Thoi gian khong 1au trude, chung t6i con lam viéc chung mot tang nha.
R6i ching toi phai doi sang toa van phong mdi, rong 16n hon va lam viée
& hai ting khac nhau. Ching t6i tuyén thém nhan vién kinh doanh. Mdi
thay doi déu rat 16n va xay ra trong mot thoi gian cuc ngan. Toi co biét
nghé cua 6ng 1a ludn dom ngd dén céac cong ty co nhitng thay doi nhanh
chong chtr. Khi ching t61 con 1a mot cong ty chi véi 50 ngudi, ching toi
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phat dong nhitng budi gip mat cudi tuan (TGIF - Thanks God It’s Friday)
vao mdi chiéu thir sau dé moi ngudi c6 thé biét nhitng dién bién trong tuan
qua. Nhung bay gid thi hét roi vi ching t6i c6 qua nhiéu nguoi, khoang
1.000 nhan vién, ké ca nhitng ngudi 1am viée & cac mui gid khac nhau
nita. Chung t6i ¢o gang gui nhitng email van tit tin ngan trong tuan, nhung
khong phai cit ludon nhu vay. Khi ban truéng thanh, ban phai ludn ludn
sang tao ra nhitng qui trinh moi. Toi lam kha tot cong viée giir cho dugc
nép 1am viéc nay, nhung thir thach thi vin dang cho phia trudce”.

Bay gio tr¢ lai gio giai lao tai San Francisco. Adi di thang vao van deé:
Li¢u Google c6 mdt chién lugc nao khong? Béi vi linh  vuc nao cac anh
cling nhay vao ca...

Lan nay Schmitd phai ngung giai lao: Chung toi ¢c6 tao ra vé bé
ngoai nhu thé khong kiém soat duoc. That ra, bén trong, dau vao déy ca.
b6 1a mot phﬁn cua bi mat.

Page: Nhin chung, ching t61 khong n6i nhi€u vé chién lugc cua minh,
bo1 vi do cling 1a chién luge ma.

Cau ndi ndy cia Page sau d6 duoc trich din lai trén nhiéu bai béo.
Page dd qua biét cai cach ma ngudi ta goi minhla “6ng thanh séng” nhu
thé nao. Page c6 kinh nghiém quan trong 1a Google trong mét thoi gian
dai d3 chang c6 ai hiéu ngoai chit “khac ngudi qua”. Vay ndi ra ciing s&
vay thoéi. Nhu chuyén hop tac véi NASA lam dir ligu chéng han, cling bi
v& voi lakiéu canglén cung tring cam co. Adi c6 mot cau hoi quan trong
gitip lam sang td quan niém séng cua nhitng chang trai nay.

Adi Ignatius: Cam giac khi dot nhién giau su n6 nhu thé nao nhi?
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Brin (tra 10i thang vao cau hoi): Phai mat kha nhiéu thoi gian dé
lam quen day. Luc nao anh ciing nghe nguoi ta néi 1a tién khong mua
dugc hanh phuc. Nhung t6i nghi 1a khi c6 nhiéu tién thi chi it ciing mua
duoc mot mau hanh phuc déy chtr. T61 vira tau mot cai xe moi thay cho
cai dd qua cii roi.

Page: Néu chung to6i lam tat ca chi vi tién, c6 1& chung t6i d ban
Google tir doi ndo rdi. Va bay gid dang nim phoi ning trén bai bién.

Page da khong néi vé “cam gidc” ma tra 101 vé muc ti€u song.

Muc tiéu nay c6 logic v6i khoi dau ctua Google. Khi ay, Page dem ban
phat minh PageRank, khong c6 ¥ dinh kinh doanh. Va ngay nay Eric
Schmidt diéu hanh  su nghiép Google theo tinh than cia nha sang lap:
“Google khong van hanh vi quyén loi cia cac c6 déng ma vi quyén loi
lau dai cta ngudi dung cudi cing”.

Trudc cude phong van nay muoi ndm, moi chuyén da khoi dau tur
cudc gip g dinh ménh giita hai thanh nién Page va Brin. Phan 10n cac
ngudn tai lidu cho biét, khi m&i gip nhau, hai nguoi ban lam nén Google
khong wa nhau 1am. Lam thé nao ho hop tac véi nhau trong sudt gan mot
thap nién qua va 1am nén huyén thoai Google? Trudc hét, hiy xem Brin 13
ai.

BRIN - CAU BE TOT KHI NGU

Sergey Brin duoc sinh ra tai thu d6 Moscow cua Nga, nam 1974. bta
bé 5 tudi cia xi sé bach duong di theo cha me rdi qué huong dén dinh
cutai My. Cha cua Brin, ong Mikhail Brin 13 thay gido day toan tai mot
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truong trung hoc hdi con & Nga, nhung dén nudc My ong giang day xac
Xut va théng ké ung dung tai Pai hoc Maryland. M¢ cua Brin, ba
Eugenia Brin, tré thanh nha khoa hoc cia NASA. Trong nha, Sergey Brin
cO em trai la Samuel Brin.

Cau bé gdc Do Théi Brin tir nhd di tdm trong khong khi khoa hoc cua
cha va me. Brin rat quen va thich nhiing budi tiéc gia dinh ma cha me
cdu moi ban bé ctia ho vé choi va noi chuyén khoa hoc. To Moscow
News vé sau viét vé nha dong sang 1ap Google gdc Nga ctia ho, da goi
Brin 13 thin ddng toan hoc. Vi Brin c6 ning khiéu vé toan va yéu thich
dién tir hdi con nhé. Moscow News cho biét Iac hoc 16p mot, Brin da dé
nghi voi thdy gido ctia minh mot cach in 4n méi khi k§ thuat nay chi
moi bat ddu xam nhidp vao cac gia dinh & My. Con tap chi Times cho biét
lac 1én 9 tudi, cha ctia Brin da tang cho cau chiéc may vi tinh dau tién
trong doi hicu Commandore 64.

Theo Playboy, Brins ciing bi tréu gheo 1a Jewboy mdi khi ho di trén
phb (Jew 1a tir khinh miét goi mot ngudi gdc Do Thai). Cha cta Brin da
tho 10 v4i Reuters: “Toi rat lo lang bon tré ciing s& phai d6i mit voi nan
phan biét”. Nhitng ky niém tudi au tho thuong dé lai nhitng an tuong sau
dam va d6i khi n6 anh huéng dén tu twong cia ngudi d6 sau nay. Brin
dam mé thé thao va thich hoat dong, khac vdi Page hay rut reé. Brin da
ting thir cam giac bay bang cach di hoc du bay tai mot trudng day xiéc ¢

San Francisco.

Tot nghiép trung hoc phé thong, Brin vao hoc khoa toan cua Pai hoc
Maryland, noi cha cau la giao su. Tot nghi€p cu nhan dai hoc hang wu da
gitip cho chang sinh vién nghéo nay suit hoc bong budc chan vao khuén
vién Stanford lung danh. Mot ndm sau, Brin gap Larry Page — cling tai
nang khong kém.

Thoi gian & truong hoc, Brin bat dau nhan ra dam mé cua minh doi
vo1 Internet. Brin nhan thay phat minh rat méi nay ro1 s€ ddt ra vo sO rac
r01 nan giai cia chinh con ngudi. Nhung Internet s€ lam thé giéi thay doi
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phuong thitc quan 1y doi song ctia minh. Va Brin dd xay dung mot
phan mém bao vé ban quyén trén mang, mot website danh gia phim anh
trén mang va mot vai website nhé khac. Khuynh hudng cua Brin khong
don thuan 13 k¥ thuat ma chung c6 dang dip ctia nhitng tiéu chuan quan
Iy cho doi séng 4o — mot khuynh huéng x& hoi. Brin ciing thich thé
thao va nhac rock nhung s¢ thich khong phai 1a quan tdm l6n. Brin thich
ngodi véi may tinh. Cubi cung Sergey Brin lua chon huéng di: dao x6i dir
litu (data min- ing), tim kiém céac ngudn thong tin khong c6 t6 chirc cho
con duong lay hoc vi tién si. Con dudng danh vong khoa hoc dang ém
dém nay s€ bi dung lai tr cuoc gap dinh ménh véi Larry Page.

Brin 14 dién gia kha thanh cong tai cac dién dan nhu Dién dan Kinh té
Thé giéi, cac hoi thao k¥ thuat, giai tri va thiét ké. Brin tham gia
chuong trinh chuyén dé ciia Charlie Rose trén dai CNBC va CNNfn, ¢
d6 Brin thuong hay noi vé tuong lai ciia Internet va cong nghé tim kiém.
Brin cong bd ca chuc bai bao khoa hoc vé khai thac dit liéu.

Pang 1a ong cha huyén thoai ciia huyén thoai Google nhung Brin c6
mot tién doan ky la vé1 Mos- cow News: Trong ndm nam nita nguoi ta co
thé s& tim kiém cac thong tin mot cach tu dong va nhu thé cic may tim
kiém, bao gom google, s& khong con tac dung. C6 phai Brin va Page lai
nhin thay mot twong lai khac ciia con ngudi tir Internet ludn thach thirc?

Brin di bo hoc tién sintra chimg vi Google. Va nhu thé, dén bay
gio ba me van hoi chuyén do “hang tuan”, theo cach ndi cua Brin. Va ty
pht Brin thu that 13 “t6i mudn hoan tat viéc hoc d6 nhung luc nay chua
dao dau ra thot gian thich hop”.

Khi 6ng Michael Brin dén tham 6ng con ty phtt 3 noéi v6i nha bao
Adi Ignatius mot cach hom hinh: “Sergey 1a mot cau bé tt khi ngi”.

Page c6 nhi€u diém tuong dong v&i1 anh ban cua minh nhung cling
nhiéu khac biét.
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LARRY PAGE — CHU BE NHUT NHAT UA GAY SOC

Larry Page — cyu sinh vién lam nén su khac biét 1a tua dé bai viét cla
Khoa K¥ thuat dién tir va Khoa hoc may vi tinh, Pai hoc Michigan, viét
vé cuu sinh vién cia minh trén website nha truong. Page tré thanh tam
guong ma truong nay mudn vi du v6i sinh vién méi. Vi thé, nha truong
da viét vao nam 2001: “Khong c6 tiéc nudi nao khi cac thanh nién tim
hiéu cudc doi cia Larry Page”.

Page hon Brin mét tudi, sinh ngay 26.3.1973 — mot nam trude khi Bill
Gates bo hoc roi khoi hoc vién MIT dé bat dau sy nghiép ling danh. Tudi
tho cua Page may man hon Brin vi khong phai luu lac vi thoi cudc nhung
dong ho cua Page lai ¢c6 mdt lich st dac bi¢t. Chua bé sinh ra & bang
Michigan, My, va dén truong nhu bao dira tré khac. Gia dinh cua Page
cling 1a mot mdi truong khoa hoc gidng nhu gia dinh Brin vay. Cha cia
Page, gido su Carl Victor Page 1a nha tién phong trong giang day khoa hoc
may tinh va tri tu¢ nhan tao tai Pai hoc Michi- gan. Sau nay, Page cling
vao dai hoc noi cha minh giang day, y nhu truong hop cua Brin. Me cua
Larry, ba Gloria Page ciling giang day 1ap trinh va la nha cb van trong linh
vuc may vi tinh. Khong khi tin hoc cta gia dinh s& thim siu vao chu bé
Page nhut nhat va rat hay rut ré.

Nhitng bai viét trong phan lich st ctia hing Google cho biét Page
nghich may tinh luc 7 tudi, tic 1a ndm 1979. Khi d6, Brin ciing vira
1an dau tién budc chan vao truong hoc khi vira dén dinh cu & My. Page vé
sau nhé lai cac phiéu ghi dir liéu thué d6 thi van dung phuong phap duc 16.
May tinh chua phd bién nhu ngdy nay nhung 6ng bd di dem vé cho con
mot cai, vi cdu bé clr quin quyt bén chiéc may biét 1am diéu ky la. Va ca
nha dung chung mot may vi tinh. Page nhd  lai voi tdp san Michigan
Engineer s6 xuan hé 2001 rang “Rat c6 thé toi 1a hoc sinh dau tién cia
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mot truong tiéu hoc ndp bai bang cach in ra tir may tinh”. Page nhd lai
chuyén nay: “C6 18 t6i dd lam cho thay ¢ t6i lac d6 phai lung tang”.

Anh trai ciia Page, Carl Jr. Page hon em trai minh 10 tu6i, nhé lai: Em
t6i lac nho lic nao ciing dit cdu hoi vé moi thir xung quanh minh theo
khuynh huéng nhu thé nay: “O, 1am thé nao ma né lam duoc nhu thé
nhi?”. Chii bé Page cuc thich may cai tudc-no-vit vi chung c6 kha ning
gitip cht thao tit ca cac nip ddy cua cac loai may moc cé thé “choi”
duoc, dé xem “lam thé nao ma nd hoat dong dugc nhu thé”. Nhung cai
may vitinh 14 thd hép hon chi bé hon ca. Page 1a tay nhoc to mo du
moi linh vuc nhung dac biét thich Iinh vuc may tinh, Carl Jr. nh¢ lai thién
huéng cta em trai. “Lam thé nao?” 1a cau hoi d3 ddn Page dén phat minh
Google.

Page 1a nguo1 cua khoa hoc. Co 1€ truong ky su may tinh cua Dai
hoc Michigan, noi Page theo hoc dai hoc da rat chinh  xac khi viét trén
website vé cyu sinh vién danh tiéng ctia minh bang nhiing tua dé nhu thé
nay: Born to Computer (sinh ra cho may tinh) hoac Page by Pages (Page
cua nhirng trang web).

Ngoai chuyén to mo k¥ thuat, co thé doan duoc khuynh hudng xi hoi
ctia Page hinh thanh tir nhé qua hoi tudng cia d6ng anh: “Anh em ching toi
16n 1én vé&i nhau khong chi c6 méay tinh ma Page con néi vé du thir chuyén
vé chinh phu, chinh tri va xa hoi1”. Larry dén truong tiéu hoc MacDonald
Midle cua thanh phé East Lansing. O ddy, Page trd thanh trudng nhom
“cau lac bd trinh sat”. Giao vién Nick Archer nhé lai: “D6 1a nha tu
tuong nhi cé suy nghi doc lap”. Carl dén nay van nhé nhu in dong chir dau
tién nhoc Page go vao may tinh: Frog and Toad Together — mot cau chuyén
danh cho tré em. Page thudng hay ra 1i ban vé nha cing hoc nhom véi cha
ciia Page, mdi khi 6ng vé nha sau gio lam viéc ¢ truong Pai hoc
Michigan, cach nha chi hon cdy sd. Page ciing c6 mdt thién huéng xa hoi
cling manh khong kém. BBC khi viét vé thanh cong khac la cia Page ddi
v6i Google, di cho rang tai nang kinh doanh nay chiu anh huéng tir gia
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dinh. P6 1a diéu ludn bao phu bat cu ai. Trong khi d6, cac nghién ctu
ciia David Vise, tac gia Google Story cho thay Page 1a dra tré da cam,
trong d6 c¢6 dau an lich sir gia dinh.

Cha cta Page, gido su Carl Victor Page 1a nha khoa hoc tién phong vé
tri thong minh nhdn tao va khoa hoc may tinh. Ong dd din dit Page vao
linh vuc ma ong ton tho, d6 1a may tinh. Nhung ong ciing nhan thay
Page yéu thich 4m nhac, cho nén ong thuong dan cau con trai di xem
nhirg budi hoa nhac cua ban Gatesful Dead. Sau nay, khi tré thanh 6ng
chu tré cta tap doan Google, Page da ruéc mot ddu bép cua ban nhac Cai
chét D& chju ndy vao 1am bép truong tai tong hanh dinh Googleplex.
Page bat dau hoc va choi saxo- phone tir do.

Tré lai Stanford. Can phong tro cua Page & tang ba, s6 phong 360
cua tdoa nha cétén la Gates Building — thudc truong khoa hoc may tinh
ctia Pai hoc Stanford. Toa nha 1a mot dau an cua ty pha Bill Gates ¢
khuon vién Stanford. Gates khong hoc & truong nay nhung 6ng l1a nha
khoa hoc dang né trong. Microsoft tim ngudn nhéan lyc ¢ day rat nhiéu.
Cong viéc khoa hoc di dwa Gates dén truong dai hoc danh tiéng nay mot
cach ty nhién va 6ng ung ho sdu triéu dola xay dung khu ky tac xa.
Gates s& c6 ngudn nhan lyc doi dao ¢ ddy cho nén kinh té khong 16 cua tap
doan phan mém 16n nhat thé gidi. Nhung r6i sau nay lich sit thuong mai
cong nghé thong tin rdt cude lai gri dén cho 6ng hai d6i thu canh tranh
tim c& — Page va Brin — xuat than tir chinh toa nha d6. Page & d6 voi
ba ngudi ban hoc nita. Brin & phong 380 gan d6. Can phong ctia Page 6n
t6i mirc ma ngudi ban Munzner néu muén hoc thi phai deo headphone vao
tai.

Nhitng chu dé thich thu nhit cua Page trong phong 13 1am thé nao
dé phat minh ra nhitng hé thong van chuyén t6t hon. Hodc 1a Page hing
say nhay vao nhitng dé tai nhu cach thitc van chuyén con ngudi tir noi nay
dén noi khac ma khong co tai nan, gia ré, khong gdy 6 nhiém va nan
ket xe. Nguoi ban & cung ky tic x4, Sean Anderson nhé lai: Page thich
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ndi vé viée phai tu dong hoda cac hé théng xe ¢6 kiéu nhu 1a néu ban muédn
ban chi can nhay 1én mot cai xe va noi véi né noi can dén. N6 giéng nhu xe
taxi vay nhung gid phai ré hon va ty dong chay téi chay lui trén con dudong
riéng”. Theo Anderson thi “anh ta ludn c6 an tugng manh vé viéc phai
giai quyét cac van dé di chuyén ctia con ngudi va nhitng thi lién quan dén
diéu d6. Anh ta thich tim ra nhitng cach khac biét dé giai quyét cac van
nan xa hoi”.

Tim ra cach giai quyét méi, huéng di méi cho cac van dé xa hoi, sau
nay s& dwa Page dén thanh cong trong Google. Pdy 1a mot trong tam bi
quyét ma Susan, mot sép gia nhap Google vao nhitng ngdy sém nhét, cho
rang da dem Google dén thanh cong. Co goi d6 1a “Big Think” — nghi 16n.
Khuynh hudng tao ra nhitng cai médi gitip ngudi ta co6 thé ty do hon trong
cudc song ludn & trong trong suy nghi ctia Page. Co thé tim thiy khuynh
hudéng ndy qua mot vai chi tiét. Vi du nhu Page rét thich doc sach vé cudc
ddi cac nha phat minh. Trong sé cac danh nhan khoa hoc d6, Page lai thich
hon ca 1a nhitng ngudi tao ra nhitng tha anh hudng dén cudc song hang
ngdy — dau hiéu cia mot khuynh huéng vi nhan sinh hon 1a khoa hoc
thuan tay. Than tuong cua Page 13 ai? Do 1a Nikola Tesla, nha khoa hoc
phat minh ra dong dién xoay chiéu. Mot hom, Page doc tu truyén cua
Tesla va kham phuc chi tiét phat minh ctia 6ng c6 strc anh huong vi dai
dén doi sébng hang ngdy cua con ngudi. Cai yéu t6 “hang ngay” d6 thu
hat Page. Nhung mot chi tiét khac ciing lam Page cha ¥ d6 13 than
trong ctia minh rét cude rat nghéo kho va dé mic phat minh ciia minh ma
khong cham chut dugc cho né mo rong ra cudc doi. Page noi: “Toi khong
muén nhu vay, toi muén lam khac ho, 1am cho no hitu ich trong hién
thuc”.

Tai Stanford, trong hoc ky thir hai, khi Page tranh luan so61 ndi véi ban
bé vé nhitng phat minh giup con ngudi di chuyén thi nhan dugc tin nhu sét
danh ngang tai. Nguoi cha cua Page qua doi. Gido su Carl Victor Page,
nguoi tirng séng sot qua tran dich bai liét hoi nho, d3 mat vao tudi 58, sau
con bién chimg viém phodi. Stuc khoe 6ng xubéng nhanh vai tuan trude khi
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trat hoi tho cudi cung. Sean Anderson, quan 1y ky tic x4 nhG lai: Page
ngdi trén bac thang ctia Gates Building that sdu nfo. Mot ddm  ban vy
quanh cb ging lam anh ta b6t dau budn”. Goerge Stockman, mot dong
nghi¢p tai Michigan cua oOng Carl n6i: “Carl mong con trai Larry tré
thanh mot gido sw. Vi nhu thé 6ng 4y c6 co hoi chia s¢ nhilng gi 6ng ay
c6 thé, boi vi dira con ciing c6 thién hudng gidng nhu dng vay”.

Pay khong phai 1a dau dén vi mat mat 1an dau tién cua Page. Thoi tho
au, ltc 1én tam tudi, Page dd song trong bdi canh cha me chia tay nhau.
Ca hai, cha va me ctiia Page cam két nudi dudng Page theo cach tét nhat co
thé dugc. Cubi cing, Page cam thay rang minh da chia s¢ tinh yéu va
thi thAm v&i ca hai ba me: me rudt va Joyce Wildenthal, mot gido su déng
nghiép va 1a ngudi phu nir thit hai ca cha. C4 hai ba me van quan hé than
thién cho dén hém nay.

Cha cua Page c6 goc gac Do Thai. Vao thoi dan tdc nay trd vé lap
quéc ¢ Trung Pong, 6ng ndi 1a mot trong nhirmg ngudi sém nhit di dén
dinh cu tai thi tran sa mac & Arad, Irael — noi nudc va cac tai nguyén rat
hiém hoi. Ong da kién tri & 46 lao dong va kién tao moi thir gan Bién
Chét. “Mot thoi gian rat dai sau cai chét cta Ong, tinh than tién phong d6
da truyén lai cho chau trai ctia 6ng — Larry Page”, David Vise viét trong
Google Story. Trong khi me cua Page 1a mdt nguoi Do Thai thi “ton
giao” cua cha Page 1a cong nghé. Cha ctia Page d3 dan dat con trai vao
linh vuc may tinh nhu 13 mot phan gido duc.

Du dau budn sau 1& tang, Page van tr& lai Stanford, voi tro gitip cla
anh trai, Carl Jr, khi d6 dang lam viéc tai Silicon. Larry khong dut khoi ndi
c6 don vi mat mat. Hai anh em danh thoi gian cho nhau nhiéu hon, ho nhé
lai chacta ho va hdi tuong thoi tho Au.

Brin vao truong Stanford trudc Page mot nam. Page tor Pai  hoc
Michigan chuyén dén ciing bang mot hoc bong tién si. Nha truong phan
cong Brin dan tan sinh vién Page di tham quan truong. Trong khi d6, cong
viéc yéu thich cua Brin 1a bén may tinh. Stanford 1a mgt khuon vién
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khong 16. Viéc huéng dan mot nhém linh méi di hét cai thanh phd nho
nay dtng that 1a dang chan so véi viéc ngdi bén cai may tinh va mo
mong v&i nhitng thudt toan lam thay d6i thé gidi. Ma cai anh chang sinh
vién méitén Page nay thi lic ndo ciing c6 quan diém riéng. Rt cude ho
phai hoc chung mét 16p. Dan ca hai phat hién ra rang, chi c6 dé tai lam
thé nao sip xép tran tu trén Internet 1a gitp cho ho c6 diém chung. Mdi
1an nhu vay ho ndéi chuyén véi nhau nhu 1a hiéu nhau tr tam kiép trudc
vay. Pam mé cta Page 13 1am sao to chitc cac duong dan tir web ndy sang
web khac mdi khi con ngudi lac vao thé gidi roi rac nhung khong 16 cia
Internet. Con khat khao cta Brin 13 lam sao ndm cho dugc cac dit liéu nam
sdu trong thé gidi Internet s& con phat trién nhanh va rat 16n. Ho can 1an
nhau dé thé giéi cua ho tré nén day du. Piéu quan trong 1 ho c6 khat
vong nhu nhau vé cudc sdng va nhu vay nhiing chuyén ca nhan khac sé
trd thanh 1é té khong dang ké. Ké truong phu thi nghi 16n va nghia 16n
1a vay.

Tré thanh ty phu r61, Page nhéd lai véi Business Week vé thoi hay cai
va cua minh.

Hoi: Nguoi ta don 1a ong va Brin von khong miy wa nhau. Piéu gi
khién cac 6ng gan bo v6i nhau? Page: Vi chiing t6i ciing quan tdm dén tim
kiém. Toi sudt ngdy dé dau o6c nghi vé web trong khi Brin thi chti mii
vao khai thac dir liéu. Do 1a sy két hop ty nhién. Tam nim qua chung toi
van duy tri tinh ban than thiét. Diéu d6 tao nén thanh céng cho Google.

Page tranh ké lai nhitng chuyén cai va. Cau tra 10 that day da vé viéc
ho hoc cach hgp tac véi nhau. Ho da két hop tu nhién v61 nhau vi cung
c¢6 chung quan tdm. Va nhu thé thi khong can va khong nén ndi vé nhiing
mau thuin 1am gi. Cai quan trong 1a nhd dau ma Google thanh cong. Néu
khong vi khat vong chung rat c6 thé ho s& ¢6 nhiing tranh luan méi trong...
subt cudc doi, mic du rat hay vi dﬁy hoc thuat nhung lic do s€ chéng
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lam nén Google ky tich cho thé gi6i. Nhung néu Page néi 4n y nhu vy thi
di nhién nha bao s& khong bo qua, ma phat huy nghé héi cia minh ngay.

Hoi: Khong hé c6 mau thuan gi sao?

Page: Chiing toi c6 quan hé rat tot va chua bao gio phai choang nhau
ca. Toi cho rang, Sergey va toi chung quan diém trén hét moi sy, bdi ching
t6i dd lam viéc v6i nhau kha 1au. Ngay ca khi bat dong nhd, toi thim
chi ¢ thé biét trudc chiing t6i sé tranh cdi voi nhau ¢ diém nao va sé trao
doi vé diéu d6. Néu nhin vao bat cur cong ty thanh dat nao, ban s€ luon
nhin thay nhitng kiéu quan hé nhu vay.

Bién bat dong thanh nhiing tranh luan can thiét 1a chuyén khong phai
lac nao ciing 1am duoc néu ngudi ta khong chiu nhin vao muc tiéu “thanh
cong” chung. Nguoi ta khd c6 thé ma di chung con dudng néu khong di
gudc vao bung nhau dé biét trudc  sé tranh ludn & diém nao va tranh luan
dé lam gi. Néu Page va Brin khong hoc cach ton trong quan diém 1an nhau
thi ho kho ma biét ton trong cic nén van héa ma vé sau Google s& cham
dén tir Puc sang Phap va dén Trung Hoa. Va néu ho khong chiu hoc cach
d6i thoai v6i nhau trong sudt by nhiéu nam troi thi kho ma dat toi Google
biét ling nghe va d6i thoai khip thé gidi nhu ngay nay. Nhan dinh d6 1a
chac chan ding néu ban tin vao quy luat mudn thud ctia con nguoi 13
chua té gia duoc thi dimg hong binh thién ha thanh cong.

Cho dén nay, khong phai luc ndo ho ciing doéng quan diém véi nhau
trong moi chuyén. Vi du mot chuyén nho nhu thé nay ma nam 2004
Playboy da moi ra dugc.

Playboy: Chung toi duoc biét rang luc dau cac anh mubén mot vin
phong khéng lap dién thoai? Brin: P6 14 y kién ciia Larry. Anh 4y lap
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luan ré‘mg, trong thuc té ban thuong goi vao s6 di dong cia ai d6 vi ban
khong thé biét nguoi can gip dang ngdi & ban, bén may cd dinh hay
khong. Cho nén theo Larry, tai sao phai ban tidm dén dién thoai hiru
tuyén cha? Tuy nhién, cudi cung chung t6i quyét dinh chon lap dién
thoai ban véi 1y do chét luong tot hon va tién dung hon.

P6 1a ndi t6i chuyén hdi méi xdy tdoa nha Googleplex ctia ho. Céc
tai nang thuong c6 ly 1€ khac thuong va khac nhau. Nhung cac tai
nang khi phai 1am viéc voi nhau ho cling thuong c¢6 phdm chét tim
kiém diém chung nhanh chéng vi muc tiéu chung. Page va Brin thudc
truong hop ndy. Vasudt lich sirsang 1ap, xdy dung va phat trién Google
khong 16 nhu ngay nay, ca hai da hoc cach lang nghe quan diém ciia nhau.
Cudi cung ho c6 thé di dén chd nhu Brin néi “chiing t6i quyét dinh rang...”

TU THUAT TOAN “CON NHEN”

Thoat dau, Larry Page dé nghi cing Brin 1am mdt cai gi d6 véi thé
gidi web, chir chua phai 1a tim kiém chuyén nghiép nhu ngdy nay.

Vao thoi diém d6, hau nhu khong c6 ai nghi rang tim kiém 1a mot cai
gi quan trong. Quan ni¢ém nay xay ra vdi ca cac gido su & Stanford. Va
nhu vdy, ca hai van nghi rang muc tiéu ca nhan 13 hoc xong tién si. Brin
van 1am viéc véi gido su hudng din Motwani vé dao x6i dir liéu. Brin
dang tim mot con duong toan hoc nao d6 dé co thong tin chinh xac tir mot
nui dir liéu lon. Brin 1ap mdt nhoém nghién ctiru dat tén 1a MIDAS — tén
mot nhan vat than thoai Hy Lap cd dai co phép bién moi thtr thanh vang —
nhung ky thuc n6 viét tit cho tén dé 4n nghién ctru khoa hoc: Mining Data
At Stanford. Nhung c6 it hy vong. Tim kiém thong tin tir mot dit liéu da c6
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nhiéu noi nghién ctru nhung khong noi nao giai quyét duogc sd lugng 16n,
toan bo tir Internet. Liuc d6 d3 c6 mot vai tén tudi nhu Lycos, Infoseek,
HotBot. “Ban chi tim thdy mot dam két qua chang c6 y nghia gi nhiéu”,
gido su Motwani néi va go tir khoéa “inktomi” vao chinh trang tim kiém
Inktomi, xin nhat vao thoi diém d6. Két qua, nhu gido su ndi: “Chang  co
gi. N6 con khong tim thay chinh né”. Inktomi dugc phat trién vao gitta
nam 1995 tai Pai hoc Berkeley, no1 Motwani léy bﬁng tién si. Gido su
nhan dinh “Tim kiém chang Iy thi vao thoi budi nay”.

Trong khi Brin chua tim ra phép toan nao dé di xuyén qua nhitng ngudn
dir liéu khong 16 nhung roi rac trén Internet thi Page ngdi miét mai bén
may tinh dé 1én web ly dir liéu xudng mot cach thu cong. Page hoi sinh
vién trong truong thi ai cling chi cho “bi kip” g0 dia chi website vao
trinh duyét Internet. Pon gian thé thoi! Nghia 14, ban phai nhé dia chi
website can tim. Do ciing 1a ltc nguoi truy cip vao web tai Viét Nam ai
cling thu mot cudn sb6 nho danh ba dia chi web. Van dé cua Page va Brin la
phai c6 mdt thuat toan lam chuyén d6 ma khong can bat ctr cudn danh ba
nao hay tri nhé si€u viét nao, vi ai ma nhd hay chép dugce ca ti dia chi!
S6 lugng con ting 1én cati nita trong twong lai. Hai thanh nién nay dang
dat ra bai toan c6 tinh cach mang.

Page phai tim dir lieu tor web la béi vi Page dang thuc hién Dy an
Thu vién K§ thuat sb — Digital

Libraries Project. Ngoai chuyén go dia chi vao trinh duyét Internet,
Page dung AltaVista dé tim kiém. Cong cu ndy ciing giup Page duoc
chuyén liét ké cac dia chi ma no luu trit sin, d& phai nhé hay ghi chép.
Phan 16n tim kiém lac d6 diung lai & kha ning nay. Tién loi ctia noé 1a
ban c6 thé tir dia chi liét ké d6 ma click chudt vao va link di ludn. Brin
thuong 1am giup Page cong viéc nay. Ca hai van dao x6i hai mang s&
truong  cua nhau va khuynh hudng 1a 1am sao két nbi chung lai thanh
mdt. PSi v6i Brin 13 mot thong tin, mot dir li¢u cu thé & bat ct nguén
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nao. Véi Page 1a lam sao di xuyén qua cic trang web — thé gidi thong tin
16n nhit — dé tom lay ching.

Mot hom, trong khi ngdi truéc man hinh v6i AltaVista, Page nhin
cham chdm vao nhitng két qua liét ké. O d6 c6 nhitng thir duge danh dau
va dugc goi bang cai tén quen thudc: duong dan (link). Page nhan thiy
hanh vi ctia minh gidng nhu con nhén  bo tir diém nay qua diém khac.
Nhung con nhén sau khi bo thi tao ra mgt cai mang nhén béng sO1 to cua
minh, con nguoi ta khi bo nhu vay trén mang thi moi th van ct rdi rac.
Li¢u c6 mot thuat toan nao bo nhu con nhén trong khong gian web trén
Internet khong? Page bat dau suy nghi vé cach luom 14t nhing duong
link. Viéc nay chi lam dugc sau khi phan tich duong link. Mot khi n6 da
dugc phan tich, da ndm dugc nod khi d6 sé o co s& dé c6 mot thudt toan
“con nhén”.

Page n6i voi gido su hudng din vé hudng tiép cin ctia minh. Page
nghi rang mot khi ndm bat duoc co ché lugm 1t cac yéu t6 link nay thi
co ché d6 c6 thé di tir web nay sang web khac. Page nhian duoc dong ¥ cua
gido su hudng dan Hector Garcia Molina vé phép phén tich céc link va gia
tri tiém ning cua hudng nghién ctu. Nhitng méy tim lac d6 khong cung
cap chi tiét hodc mot théng tin nao d6 tir dja chi ma ching tim thay. Noi
cach khac, chiung chi mo dén duoc dia chi ma khong di vao kho dir liéu
ciia web. Page mudn dao tung cic duong link 1én va xem ching c6 thé
hitu ich nhu thé ndo. Chp bat cac dir liéu trong d6 13 nghé cia Brin.
Nhung Page muén kiém tra Iy thuyét cia minh thi cAn phai c6 mot cai
thung chura dir liéu that 16n dé thir. Page lam diéu d6 véi ngay may tinh
ciia minh. Cai gAm ban trong phong 360 toa nha Gates tré thanh mot cai
ké nbi cac 6 chira ma ngudi ban Munzner ta 1 thdy no giéng nhu nguoi ta
choi xép hinh logo.

Page da tim ra chia khoa cho van dé.

Va d6 s& 1a cot mdc trong lich sir truyén thong. Tién si Hennessy,
hiéu truong Stanford da ndi vé phat kién nay: “Anh ta nghi ra con nhén
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(spider) chinh xac mdt cach la ky”.

Brin va Page ltic d6 da giéng nhu hinh vé&i bong. Brin gan nhu & sudt
trong phong Page. Nguoi ta bit dau goi ho chi bang mot cai tén
chung LarryAndSergey. Ca hai da thirc thau dém dé tim ra thuat toan véi
hai myc tiéu ddy du va tbc do nhanh. Lan dau tién trong lich st truyén
thong, con ngudi dang ding trude kha ning chia sé kién thic toan cau véi
tbe do ngay lap tirc. Sau nay, ho hoan thi¢n tiép tuc, Google dat tbe do
1/500 gidy dé tim ra két qua, don 1én cho ban nguén nguyén liéu cia bira
tiéc tri thire. Nhung vao thoi diém nay, ho chi ding lai dugc ¢ phat kién
ctia Page 13 di tao ra mot “con nhén” bo tir web nay sang web khac dé lay
dir liéu. Vay ma cac 6 chira khong con chay noi nira.

Van dé tiép theo, van theo cach nhin c6 khuynh huéng gia tri xa
hoi, 13 connhénnay lam sao phan biét nguon link nao 14 quan trong voi
nguoi tim, nguén ndo it quan trong hon? Giéng nhu ban doc sach, ngudn
nao quan trong la do ban tham dinh, khong c6 cai may nao lam viéc do
gitip ban. Nhung néu c¢6 ai d6 dua cho ban ca nui sach theo cach cta “con
nhén” tim thay thi ban s& réi ngay vi s6 luong. Gid tri cta cdu hoi nay,
nhu ban doc biét né ¢6 ¥ nghia xa hoi hon 1a mot phép toan ciia khoa hoc.
Nhung Page muén “con nhén” phai c6 mot gia tri cho cudc séng chir
khong phai 1a vat trinh dién k¥ thuat. Page khong mudn lap lai cach thuc
ctia than twong Tesla — nguoi phat kién ra dong dién xoay chiéu nhung roi
de do.

Page lai dua ra mot 1y thuyét tranh luin véi Brin vé st ménh x4 hoi
cua ‘“con nhén” ma ho da tao ra. Page noi: “Su trich dan trong nghién clru
khoa hoc 13 quan trong”. Va Page dan ching cho tam quan trong d6: “Cac
nha khoa hoc doat gidi Nobel da phai trich dan ca 10.000 trang tai liéu
khac nhau”. Két ludn 1a: Nguon nao cang duoc trich din nhiéu chimg to
mtc d6 quan trong hon ctia ngudén d6. Va ca hai tim thidy mot 16i thoat:
“Con nhén” phai “nghe” va “thay” duoc duong link nao duoc truy cap
nhiéu hon, va khi d6 n6 phai cho ra két qua uu tién tuong tu. Nghia I3,
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ngué)n nao duoc nhiéu nguoi tham khao thi 14n sau con nhén s& tu dong
don ngudn @6 1én trudc trong danh sach két qua. Noi mot cach khac, Page
va Brin d dung nhirng thuat todn phic tap co tinh théng ké. Lua chon nay,
dén nay vin 13 ban sic cuia Google va dugc xem 1a thong minh hon may
khac. Nguyén 1y c6 tinh xa hoi d6 vé sau s& dinh huéng cho nhiing san
pham tim kiém quan trong nhét ctia Google, tir “tir khoa” cho dén “hinh
anh” hay “video”. N6 c6 gia tri hitu ich nhu Page mudn. No hitu ich vi nd
dua ra cai gan nhét so v6i nhu cdu ctia nguoi tim. Gié trj cta né ciing
gidng nhu ban thdy hitu ich va dé chiu khi giao tiép véi mot ngudi thong
minh, luén biét cach dap ing nhu cau ctia mot cau hoi.

Page dit tén cho hé thong phan loai 13 PageRank. Brin gac lai cic
nghién cru khac. Page ngung cac dé an khac. Ca hai ding ky nghién ciru
van dé moi mé ma Page vira kham pha. Page va Brin quyét dinh chon
PageRank lam dé tai tién si bang cach tng dung no trén Internet. Pau
nam 1997, Page phat trién cong cu tim kiém nguyén thuy véi tén goi 1a
BackRub — gii lung — vi nhu Page giai thich cong cu ndy tim thiy web
bang cach “vong ra sau lung” web. Page ldy ban tay trai cia minh dit 1én
may scan va quét! Page thich thu ldy phan mém lam cho buc hinh nay trd
thanh tring den. P6 14 logo dau tién cta cong cu tim kiém BackRub. Ban
kho c6 thé tim thdy mot “cai may” thar nghiém trong phong thi nghiém
nao ma c6é mot logo nhu thé. Ban thudng chi nghi dén logo khi d6 1a mot
san pham thuong mai hay mo cong ty. Thdy Motwani thay thich tha va
tham gia vao cong viéc cua sinh vién: “Ho di nhanh chéng bién né thanh
mot nghién ctru hoc thuat”. Cac tac gia cia cong trinh gio day thuc suc
muén bién né thanh mot may tim kiém 16n, vuot ra khoi quy mo thi
nghiém va phat trién né 1én thanh coéng nghé tim kiém (tim moi loai dit
liéu cht khong riéng tim chit trong vin ban). Mot gido su hudéng dan khac
ctia Page, thay Winograd dong ¥ cac budc di cua tu tudng do. Gido su
n6i: “Ho khong mo mot cong ty, ho mudn lam cho may tim kiém lam viéc
t6t hon”. Page da tung liéu linh mudn thir con nhén trén hé thdng Internet
khi ma hé thong may chu con nam dudi gdm ban ky tic x4.
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Page, Brin va thiy Matwani dit nguyén mau

BackRub 1én website nd1 bd cua Stanford. Trong thtr nghi¢m dau tién,
no tra 101 dugc ngay lap tic.

Khi phan mém PageRub duoc cai dit thir nghiém va gin giao dién 1én
website ciia truong, Page va Brin chi bdo tin cho vai ngudi ban biét ma
vao thu. “Thong tin lan di nhu 1a vi rut 1ay lan vay”, Page nd1 v61 hang tin
CBS News. Va moi ngudi ding ngdy cang nhiéu. Cubi cung thi may
chu xtr 1y dit tai phong  ky tic x4 cua Page qua tai. Va ho bat dau nghi
dén viéc phai mua that nhiéu may tinh dé 1am méy cha xu Iy.

*

* sk

Cudc gip g& khong hen trudce cia hai thanh nién Larry va Sergey cudi
cung da tao ra cho thé giéi thém mot cau chuyén dep vé kinh nghiém hop
tac. Thé gi6i ngay ndy da trd nén nho hep hon va nhu viy nguoi ta bi
budc phai hoc cach hop tic. C6 qua nhiéu vi du trong thé gidi kinh
doanh nho hop tac thanh cong. O goc d0 ca nhan giita cac nha sang lap,
k¥ ning hop tac lai tré thanh nhiing tha c6 thé hoc dugc vé kha nang chia
sé tu tuong v6i nhau — mot nén tang cla giao tiép. Trong nghé thuat kinh
doanh cua thé gidi ky thuat sb, nhing doanh nghiép thanh cong nhat
cling 1a nhitng vi du sang rd nhat vé md hinh mot cong ty, hai bd nio
16n. Bill Gates thién tai 1 thé nhung cling can phai c6 Paul Allen dé khoi
nghi¢p Microsoft. Mot gid tri cong nghé c6 tén la HP da phai hinh thanh
tir hai con nguodi, Hewlett (William) va Packard (David). Nhitng huyén
thoai dep nhit ma nén kinh doanh hién dai cta thé gio1 co dat dugc nhu
Intel, Oracle, Apple, Cisco Systems... déu dé lai nhitng dau 4n ctia hop tac
c4 nhan. Cac huyén thoai khong chi dep vi lung linh tai tri, to 16n hay
khong 16 vé tai san ma con dond cé kha niang d6i dau véi nhiing thang
tram khong tién 1& va hoc cach vuot qua khong kinh nghiém trudc. Mot luc
nao do, cac sinh vién khoa quan tri kinh doanh trén cic giang dudong sé€ phai
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hoc chinh thtrc vé hién tugng chia sé tu tudng nay giita cac bac thy thuc
té, hon 13 ty tim doc nhitng k¥ thuat giao tiép 1€ t¢ gitta ho. Bo1 1€, nd
1a phan quyét dinh sy ra doi ctia mot doanh nghiép phi thudng — vuot 1én
trude thot dai. David Filo — Jerry Yang cua Yahoo va Larry Page — Sergey
Brin 1a nhitng cdp d6i ciia thé hé tré ddy “mau néng ca nhan”, xét theo
Ira tudi. Khi nguoi ta tré, rat tré & tudi 20, biét tir bo ca nhan minh 1a
mot doi hoi qua strc clia tam 1y lta tudi. Viét Nam trong thap nién qua —
thap nién c6 Google trong d6 — d4 hinh thanh mot 16p doanh nhan tré day
tai nang va nhiét huyét va co hoi va thé gidi tuong tac, sé lam nén diéu ky
di€u cua co hoi vang cua thach thirc khong tién 18, néu dat duoc dic trung
cua thoi dai co tén goi quen thudce: “hop tac™.

Larry Page s& kho lam thé gi6i thay doi véi tai tri cua riéng minh vé
mdi lién hé giita hang ti web. Va Brin cling s& kho 1am thé gi6i tot hon
voi b oc than déng toan hoc néu phai mot minh dao xo61 trén hon dao
dir liu c6 don. Nhimng thanh nién tudi 25 biét cach tranh luin v6i nhau
khong phai dé loi dung mot nua tri tué troi khong ban cho minh  ma 1a,
dé hoc 1an nhau cai thiéu hut vi dai cia minh. Ho gac qua nhiing cai va
doi thanh nién dé tranh ludn trién mién v&i nhau vé cung mot khat vong
d6 1a cong hién cho doi phuong phap két ndi cac hoang dao chua day tri
thire nhan loai gitta dai duwong Internet hdn don. Néi “cong hién cho doi”
s& khéng vuéng ngoa ngdn néu ta tin ring nguodi tré nao ciing coé mot trai
tim nhén loai, cho du sau nay doi séng c6 thé sé lam thay d6i nhiéu. Néu
khong tin nhu vay, lam sao chung ta phan biét dugc dau la tudi  tré? Va
néu nguodi tré khong dugc tin, thi ho hodc s& 1a dira bé bao dau ngdi do
hoac la ké gia nua thd dai nhd nhitng ngay xua chua bao gio téi trong
doi.

Pau nam 1997, Page va Brin viét chung cong trinh nén tang c6 tén 1a:
The Anatomy of a Large- Scale Hypertextual Web Search Engine (Cong cu
tim kiém quy mo 10n trén web sir dung ngoén ngit siéu van ban). Cong
trinh nay c6 thé tim thay tai phan luu trit trén website ciia Stanford. Page
va Brin khong chi viét chung luan vin lam thay d6i thé gidi. Ca hai van
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thuong 1a cdp bai trung trong cac bai bao khoa hoc, vi du nhu bai bao khoa
hoc: A New Architecture for Data with High Dimen- sionality.

Céc tac gia cua may tim kiém da vat va vi phai nhiéu lan dat tén cho
dtra con hoc thuat cua minh.

Mua thu nam 1997, Page budc vao tudi 28 va Brin ¢ tudi 27. Ho
quyét dinh d6i tén cho may tim kiém. Py 14 lan th ba, hai nghién ctu
sinh tién si mudn cong trinh cta minh c6 mot cai tén chinh xac, dién ta
dugc diéu ho mudén néi vé cong nghé madi cua ho. Nhiéu tai liéu cho hay
cai tén Google limg danh do Brin dit ra nhung cdu chuyén vui hon nhiéu
cho dén khi cai tén ra doi. Page mudn c6 mot cai tén that hay nhung ma
khong nghi ra dugc bén dén gb cira phong ciia Sean Anderson dé cau cuu.
Page nho Anderson tham gia vao budi ndo cong tap thé (brainstorming) dé
c6 cai tén hay. Anderson ban dau tir chdi nhung rdi lai dén trong may ngay
sau. Tai liéu cua David A. Vise cho hay Anderson dimg gan cai bang va bat
dau dong ndo “Googleplex duoc chir nhi? — nd dién ta mot con sb rat

29

16n”. Page: “Google thoi thi sao, vi né ngin hon?”. Anderson viét 1én
bang g-0-o-g-l-e va danh van, cam thdy o6n. Larry Page viét Ién bang:
Google.com. N6 cling ‘“hoang da”, tré trung nhu Yahoo hay Amazon —
nhiing cai tén cd phong cach dugc nguong mo luc dé. Nhung hom sau
Page gip ngudi ban cing phong 13 Tamara va khi d6 méi biét chinh xéac
phai viét 1a “googol” — thuat ngir toan hoc chi con s6 gdbm mot trim s6 0
dtng sau mot sb 1, nghia 1a rat 16n. (Tamara tro thanh thanh vién nhom
dau tién tham gia cong ty Google.) Page va Brin thdy 1a khong sao. Googol
la mot tor duoc sang tao do Milton Sirotta, chdu trai nha toan hoc nguoi
My tén 1a Edward Kasner. Va lich st cho thdy nhu Page néi: Nguoi ta
nhé “Google” 1a duoc. Va roi sai-lam-khong-chiu-stra-chita-khi-né-con-co-
thé d6 di vao tir dién! Con “Googelplex” khong phai 13 cai tén mai sau nay
méi duge nghi ra dé dat cho toa tong hanh dinh géom sau khoi nha trong
khuon vién rong 1on, ma ngay tir ddu nd suyt la tén cua cd may va
cling la tén cong ty.
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May man cua Page 1a gap dugc nguoi tri ky. Cho nén khi Page ndi véi
nhan vién “Chang ta chang phai da kiém tién du roi sao!” dé tir chéi cach
ti€p can kinh doanh ctia nhan vién bat dau tur “s€ ki€ém dugc 80 triu dola

29

néu...”, thi Brin n61 v&1 nhan vién ti€p 101 cua Page: “Ching ta sé€
khong lam chuyén nay nira nhé”.

Page gip Brin trong khat vong lam thé gidi tot hon.
Brin gip Page trong tinh than khai nghiép vi con nguoi.

Ca hai gip nhau trong huyén thoai khéng hen truéc. Pidu quan trong
12 ho hoc ra cach dé dat dugc thanh qua ma “dung lam diéu x4u xa”. Va
nhu vay ho phai hoc cach hiéu nhau, chép nhan nhau. Tinh ban dac biét
giita ho dugc gin gitr theo kiéu: Page khong thich dién thoai ban trong khi
Brin van thdy né cin nhung “chung t6i” di dén quyét dinh t6t nhét cho
Googleplex.

Page da c6 trong tay thién thoi (Internet), dia loi (Silicon) va nhan hoa —
da gap duoc tri ky va moi chuyén xudi chéo mat mai cr thé dién ra.

Larry Page va Sergey Brin, nhitng 6ng chu ctia cong cu tim kiém ndi
tiéng trén Internet co tén Google, 1a nhitng hinh mau thanh nién ma bat
ctr phu huynh nao cling mong mudn con cai minh dugc nhu vay, khong
phai vi don gian ho la nhitng ty phil tré ma boi con vi tri thong minh, su
cham chi va ngoai hinh bat mat”.

New York Times
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Chwong 2.RA POI TRONG CON BAO

Nhin chung, muc tiéu ctia chiing ti 1a t6 chirc thong tin cua thé gioi,
1am cho thong tin trd nén co thé tiép can duoc mot cach pho bién va hitu
ich.

Khoi dau, Larry Page chac chan la ngudi  ban hang khong gioi chut
nao.

Nam 1998, Larry Page ding trudc mot lya chon kho va 16n: Tiép tuc
chuong trinh tién si hay tu minh dua Google va doi séng. Page chon bo
hoc. Va mot dong luc nira it duoc nhic dén trong lich st Google la dong
luc tir gia dinh, cac bac phu huynh da vét tién dé gitip con minh.

Tré vé khot diém cta ho cung Business Week 1a cach dé biét quan diém
cua ho luc bay gio:

BW: Truéc khi thanh 14p cong ty c6 phai 6ng di dén gip David Filo
(ddng sang 1ap Yahoo), dé nghi ban céng nghé ctia minh cho 6ng ta?

Page: Khi con 1a sinh vién ¢ Stanford, toi va Sergey di trao d6i voi
nhiéu cong ty vé cong nghé tim kiém. Va r6i chuyén béan cong nghé cubi
cling da khong xay ra duoc. Va chiing toi ty mo cong ty. Song néu cé gi
xay ra di ching nita t6i van tin moi thir s& tot dep. Chuyén véi Yahoo that
kho né6i 16 rang hon nhung ban ciing can hiéu rang chiing t6i khi d6 chi 1a
nhitng sinh vién. Chung t6i chi nghi rang don gian 13 chung t6i dd nghi ra
nhiing cong nghé that tuyét voi. Cling c6 thé néi thém rang nhiing nguoi
& Yahoo cling that tuy¢t.
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Vay 1a 13, khoi dau Page khong ¢ y dinh kinh doanh dé lam giau cho
chinh minh. Pon thuin 13 mudn cong nghé cua minh nhanh chong gop
phan cho thé gi6i giai quyét cic ric roi trong quan 1y thong tin trén
Internet. Chi tiét nay rat quan trong dé thdy Larry Page c6 phai 1a huyén
thoai hay khong, xét vé ca nhan va Google c6 phai 1a huyén thoai hay
khong, xét vé kinh doanh.

Quyét dinh ngd ngan nhit ma hai tai ning nay, Page va Brin, ting
chon chinh 1a khong kinh doanh! Ho chao ban phat minh cho Yahoo. Ban
liy tién dé lam gi? Co 1& dé tiép tuc con duong hoan thanh chuong trinh
tién si ctia ca nhan ho. Piéu nay khong mau thudn véi udc mo trude do
cia Larry Page: khong dugc nghéo (dong nghia voi thit bai) nhu than
tugng Nikola Tesla. Vi rat c6 thé, Page nghi rang tim bang tién si danh
gia cua Stanford sém mudn gi cling giap Page thuc hi¢én dugc udc nguyén
ctia minh, theo mot cach thirc va mot mac do ndo do6 chua biét trude. Va
chuyén mang ban Google hitu ich chi 1a phan ung hon nhién cua
chang sinh vién mong mudn nhanh chéng dem dén cho thé gidi cai may
ky la.

Thém mot khia canh “dang trach” khac ctua Page, v&i vai tro 1a nguoi
dau tau, 1a dd khong nhin thiy ngay tAm guong ctia hai dan anh di trude da
lam ra Yahoo giau c6 va cling hitu ich theo mot cach khac. David Filo va
Jerry Yang that ra vao thoi khoi nghiép ciing hon nhién mang Yahoo ra
cho ban dan thién ha dung mién phi. Nhitng nguoi tré chi don thuan la
mudn nhin thay diéu ky diéu cta cong nghé va ngdi nhin ngam két qua
cong hién cia minh nhu 1a cach giai tri dep. Nhung ma Yahoo sau d6
d3 budc vao kinh doanh kia ma? Page khong hoc ngay diéu d6. “Chung
to1 khi do6 chi 1a nhiing sinh vién” 1a nhitng gi Page phan bua sau nay.
That khong oan khi nhitng nha chuyén moén lo ling rang cai kiéu kinh
doanh “khong chuyén” nhu vady dé lam Google sup d6 va nhu vay thi
niém hy vong phuc hung thi truong dot-com sé& khé thanh.
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NGUOI BAN HANG KHONG GIOI

R4t may cho lich st Google 1a Page 12 ngudi ban hang khong gioi,
vao caithoi ngdy tho cua tdm ndm trude. Chang ai thém mua. Chang ai
quan tim dén cdi chuyén mo kim (thong tin) day bién (thé gidi web roi
rac). Néu ma Page ban hang gioi hon va c6 ngudi cua thé gidi dot-com
bay gio mua Google thi rat c6 thé cai may nay da dugc khai thac mot cach
khac — theo cach thoi bdy gid dd din dén vund dot-com.

Dicu quan trong 1a Page va ngudi ban Brin cua minh da “sura sai” kip
thoi. Ho nhan ra bai hoc tich cuc rat nhanh tr mot tinh thé dé lam chan
nan long nguodi va dé danh mat niém tin.

Page khong ban cong cu google dugce cho Yahoo danh tiu nghiu quay vé
ky tic x& Stanford. Toan bo hién trang hi€n ra trong suy nghi cua doi ban,
nhitng nha khoa hoc tdm huyét da danh hai nam troi dé 1am viéc cho mot
muc dich dep. Cac thir nghiém trén website cua Pai hoc Stanford rd rang
cho thdy két qua rat t6t véi 10.000 tim kiém mdi ngay. Nhiing ngudi bén
trong Stanford rong 10n rd rang dang ban tan vé cai giao dién Google
don gian va lam duoc chuyén théng minh 13 biét duoc méi quan tim cua
nguoi dung, biét theo ddi ngudi ding va dwa két qua 1én trude, ngay tic
thi. Nguoi ta ban tan vé cai giao dién tréng tron, chi ¢6 mdi hop go tir
khéa nam bén trai, goc trén ctia man hinh, véi chit Google don gian.
Viy tai sao khong ban dugc no6 kia cht? Pon gian 1a khong ai quan tam
chuyén mo kim day bé. Noi dén phan mém ltc ndy thi c6 thé dugc xem
xét vi né ban dwoc dua trén s& hitu tri tué chi con cai “cia no” tim kiém
mién phi nay thi c6 phai 1a chuyén cong nghiép dau.

Larry Page ling nghe nhimg phan hoi vé hiéu qua cta thir nghiém
hon 14 nhitng chuyén dang that vong khac. No dut khoat 1a thir thé gidi
can. Nhung 1am sao dem no ra cho ca thé gidi sir dung? Internet khong
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phai 1a thir ty nhién lam ca thé gidi biét duoc. Website ctia Stanford ciing
nim trén Internet vay nhung chi c6 sb it biét dén. Mubn cho ca thé gidi
biét dén thi chi con cach 1am kinh doanh. Page va Brin phai suy nghi tiép
vé mot quyét dinh quan trong khac: khoi nghiép. Con con dudng hoan tat
chuong trinh tién si thi sao? Google quan trong hon! Ho quyét dinh vay
ma khong cii nhau nhu thué méi gip. Do 1a quyét dinh quan trong nhat
trong lich st Google va cling la cua ca nhan hai nha sang 13p. Ho tin
vao nhu cau cia con ngudi va tin vao chinh san pham tri tué ciia minh.
David Filo cua Yahoo, cling la dé)ng mén tai Stanford, sau khi tir chdi
mua may tim kiém Google di néi Page hiy trd vé va nén hoan thanh céng
nghé tiép tuc. Qua thyc Page va Brin vé sau di hoan thién né hon ca
nhitng 101 khuyén cong ngh¢. D6 chinh 1a hoan thién udc mo, lam kinh
doanh ra tro.

Nhung coéng viéc mo cong ty da dién ra khong hé dé dang, khac véi
nhiéu nguoi 1Am tudng rang chi can c6 hang xin, ¥ tudng hay 1a c6 nha
dau tu bo tién vao. Nhiéu ngudi sung bai nhimg chuyén huyén thoai ctr
nghi rang Page va Brin c6 cong nghé, c6 tai ning va ctr thé hdt bac. That
ra Page khong chi tim Yahoo dé ban cong nghé ma di hoi nhiéu cong ty
nhay vao Internet. Sau ndy Page d3 noi rang minh nhin thiy canh ctra thi
truong tim kiém ngay chinh tai nhitng cong ty xem thuong thi trudng tim
kiém. Dua vao truc gidc cia minh vé sy hdn don cua thé gidi web, Page
tin 1a con nguoi ¢ nhu cau tim kiém thong tin mot cach tit yéu. Néu nhin
bang con mat loi nhuan thi ding 14 vao thoi diém d6 tim kiém 1a chuyén
kha vu vo — nhu Bill Gates n6i. O chd khong ai thdy gi ban van thuong
nhin ra mot cai gi d6 bang cach d6i cach nhin cta minh. o 1a cach thirc
thuong roi vao hai nhém ngudi, hoac 1la thong minh hodc 1a chinh tryc.
Noi bi nhiéu ngudi tir chdi, Page nhin thdy mot thé giéi 16n hon ca thi
truong. PO 1a ca cude song dang can mot cong nghé méi.

Trude khi gdp David Filo cua Yahoo va dugc nguoi dan anh khuyén
rang nén nghi dén viéc mo cong ty, Page va Brin da gap nhiéu nguoi khéac
trong xt s& Palo Alto, ddy nhitng nha diu tu mao hiém. Nhung vao lac
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d6, Page va Brin con chua c6 ké hoach kinh doanh nao trong tay. Ca hai
chi mong c¢6 tién dau tu tir ai d6 dé mua nhiéu may tinh nhim mé rong thi
nghiém, dé nghién ctu hoan chinh cong cu tim kiém. Sau nay, Page ké
lai v&i céc hoc sinh ¢ truong hoc Do Thai réng: “Khi do, chung t61 khong
biét rd nhitng gi chung t6i s& lam”.

Thang 3.1998, trong nha hang Gourmet theo phong cach Trung Hoa &
Palo Alto, Page va Brin d3 ngdi san sang dé gip Paul Flaherty. Tién si
Flaherty xuat than Stanford 1a ngudi dd tao ra AltaVista, cong nghé tim
kiém hiéu qua luc d6. Page va Brin mang dén cudc gip ndy niém hy
vong c6 thé ban dugc quyén khai thac ban quyén hé théng PageRank. Ca
hai nghi rang néu ho, thong qua cong nghé ctia minh, gia nhap vao thi
phan tim kiém chiém dén 54% cua AltaVista thi ho co6 thé c¢6 ngudn thu dé
tiép tuc con dudng hoan thanh luin an tién si. Nhimg két qua ma
AltaVista tim thay trong ntra gidy néu dem in ra va chong 1én nhau né co
thé cao dén 60 dam. Gido su Dennis Allison, nguoi sap dit cudc gip nay
dang co6 mit trong budi ndi chuyén, nhan thiy rang giita ho c6 diém chung
dé tao mdi quan hé. Sau khi nghe tién si Flaherty giai thich vé cach hoat
dong cua AltaVista, Page biét rang minh dang c6 céng nghé tot hon.
Dennis nhé lai bira an toi do: “AltaVista 13 bita tiéc tan. N6 khong lam
dugc nhitng gi can thiét. Cac chang trai thi c6 PageRank”. Page thi noi:
“AltaVista 13 cua thoi ky bat ddu, Google thudc vé twong lai”. Piém khac
biét 16n nhat ciia Google 13 Page di giai quyét van dé theo cach tiép can
moi, c6 gia tri xd hoi rit cao do tip trung vao ngudi dung. Theo do, lap
luan khoa hoc ctia Page 1a dem dén nhirng két qua di dugc phan loai dwa
trén uy tin xa hoi — tc 13 dwoc  nhiéu ngudi truy cap hay “trich ddn” — tir
dung cua Page. Dic biét 13, cac két qua d6 khong bi budc xuat hién do ap
luc tir nha quang cdo — muc tiéu sb mot cua cac hing khi do.

Nhung chi vai tudn sau bita t6i v6i nhitng mon an Trung Hoa, Page va
Brin nhan duoc ciu tra 101 tir AltaVista 1a hing nday bo qua vu két hop.
Ba1 1€, AltaVista 1a mot céng giao dich c6 hang tram thr trén d6 nhu tin
tic, email, mua ban... Va nhu vay, tim kiém chi 1a mot cai gi nhd thoi
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trong hang ta dich vu truc tuyén d6. Nhiéu nguoi da nghi rang Google
khong dang 1a hang hoéa hoan chinh dé mua ban.

Viéc Yahoo khong mua cong nghé Google, nhu vay chi la mft phan
g tiép theo cua thi truong dau tu ma théi. Page va Brin tiép tuc nhiing nd
luc khong thanh cong khi tiép cén véi hang Excite va nhiéu hing khéc,
mic du ho duoc Vin phong Khai thac Ban quyén cta nha truong giap do
hét sirc. Viéc khong tim duge nha dau tu ciing ¢ nghia 13 cong trinh luan
an tién si ctia ho kho thuc hién va kho trién khai duoc trong thuc té.

*

* %k

Thud d6 Brin con dap chiéc xe dap di di vé vé. Page chang kha gi
hon. Ca hai chi c6 niém tin va khat vong. Nhung ho ¢6 mdt chut kinh
nghiém lan lung lam vén. D6 13 hiy di tim nhiing ai nhin thé gidi ciing
nhu minh va ngudi d6 phai c6 tién dau tu.

GAP THIEN THAN HQ MENH VA CON PUONG KINH
DOANH KHAC THUONG

Sau nhiing thuong thao that bai, trd vé ky tic xa, viéc dau tién Page
lam 13 viét mot email gui cho tat ca ngudi dung Google trong Stanford.
Page muén biét tat ca nhiing nhan xét, khen, ché cho Google. L4 thu
nay, Page ty dat tén chond la thu gi “nhiing ngudi ban cua Google”.
Hai nha khoa hoc tré nay khong dé chan nan ma nguoc lai mudn biét
phat minh cua minh 13 gi trong tdm tri nguoi dung. Khuynh hudéng tap
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trung vao nguoi dung vé sau la kim chi nam trong sang tao dé lam ra san
pham cua Google. N6 tr¢ thanh di€u ran thir nhat cua tap doan nay.

Tré lai ndm 1998, sau nhitng vu chdo hang qua té, ngudi dau tién
Page g6 ctra 1a gido su David Cheriton. C4 hai sinh vién tin rang cc gido
su cua minh s& hiéu tiém niang Google hon ai hét. Gido su Cheriton, nguoi
gia din va tinh té trong kinh doanh, da giup ca hai bang mot viéc 1am tuyét
voi hon ca cho tién. D6 1a chi ra dng nguoi ho can phai gip. Ong dan
ca hai dén déng mon Stanford cua ho, mot bac dan anh thanh dat: Andy
Bechtolsheim, dong sang 1ap Sun Microsystems. Truong Stanford giai
thich rang chir “Sun” trong tén cua cong ty ndy chinh 13 “Stanford
University Network”. Trong tiéng Anh, “sun” c6 nghia 1a mat troi. Nhu
vay, 1an ndy dan em Stanford hy vong gip duoc “mat troi” tir dan anh.

D6 1a mdt budi sang nang am cuodi thang 8 nam

1998, Page va Brin ngdi trong sanh nha gido su Cheriton, & Palo Alto,
California. Ca ba dang cho Bechtolsheim, mdt ngud1 ban ctua giao su
Cheriton. Két qua nhitng cudc gip trude d6 voi nhidu nha dau tu di lam
hai chang trai nhiéu nhiét huyét thdy thAm mét. D6 1a thdi budi ma
Page goi la “khién nguoi ta phai nghi ngoi”. Cudi cung thi mot chiéc xe
hoi cling xuat hién trude nha. Bechtolsheim day cong di vao. Pay 1a nguoi
ma giao su Cheriton hy vong sé& giip dugc hai sinh vién cua minh. Gido su
hiéu Bechtolsheim 1a nha kinh doanh ciing xuat than khoa bang &
Stanford. Tinh cach quan trong cua nha déng sang 1ap Sun Micosystems
1a chijulam &n vat vachi vi Ong tin vdo sic manh cua cong nghé va
thich tim nhimg giai phap cho cac van d¢, hon 1a kiém tién. Pham chat dé
rat giong hai cdu sinh vién tré hién tai. Cheriton gi6i thiéu Page va Brin
véi Bechtolsheim theo kiéu ty nhan xét “Mot ¥ tudng rat tuyét!”, sau do
mdi di vao ndi dung chinh: “Ho phat minh ra cach tim thong tin nhanh, rat
thich dang trén Internet”. Bechtolsheim lién nhiac dén Alta Vista “No,
AltaVista, dat tiéu chuan nhung khong tbt 1am”. Moi ngudi van ¢ tai sanh
nha.
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Bechtolsheim mudn biét hai chang trai trién khai y tudng nhu thé nao.
Page nhdn manh méy dac tinh 1a congcu ciaa ho cho phép tai xuéng
tu Internet, phan loai chi myc, tim rit nhanh va dung dugc véi moi may
tinh gia ré. Chi co6 diéu 1, Page néi, khong c6 tién dé mua may moc dé
trién khai tiép. Bechtolsheim rét thich ¥ tudng khoa hoc nhung ngac nhién
vé kha nang thuong mai ctia nd, bdi vi ai cling biét tim kiém hién tai 1a
mot thi truong ching kiém duogc gi nhiéu.

Trong suot budi sang, Page va Brin rat thodi mai vd1 nha ty pha
dan anh so01 no1, can dam.

Bechtolsheim hoéi k§ vé cac van dé k¥ thuat va noi vé kinh doanh.
Bechtolsheim nhic nhiéu dén sy sup d6 nhanh chéng cia céc cong ty co
chir cudi 13 “.com” trong tén ciia n6. Ching ra doi rat nhanh “cr 15 gidy lai
c6 mdt cong ty 1én san”. Va ching nd tung ciing nhanh y nhu vy. Page
trinh bay ban demo va néi thém rang ho con phai lam cho nd dua ra két
qua xuét sic hon nita. Bechtolsheim néi nhitng nha kinh doanh tim kiém
trén mang hién dang theo cach ngugc lai: “Ho tim von dau tu va dung
von d6 dé di quang cio cho cong viéc”. Page va Brin bat dau roi mu vé
con duong kinh doanh phia truéc — no1 ma hgo nhan ra 161 khuyén cua
Bechtolsheim 14 ho hdy tién vao d6 néu mudn truyén ba cong nghé cua
minh nham giup nguoi ding tim kiém thong tin trén mang. Theo d6, c6 vé
nhu néu ho khong ty 1am thi chang ai lam ca.

Bechtolsheim dua ra cau hdi quan trong nhét: “Cau héi chia khoa cua
viéc md mot cong ty kinh doanh Internet 1a: Lam thé nao dé 1am ra tién?
T6i khong rot tién vao nhimg ¥ twuéng ma nd khong co6 y nghia kinh té
xuit sic”. Theo mo ta cia David A Vise thi khi d6 Page va Brin c6 dang
ngodi to ra lo s muc dich thuong mai s& lam thdi nat cac két qua tim
kiém.

Bechtolsheim that sy mudn biét cich ma ca hai sinh vién ngéi truoc
mit 6ng s& vuot qua buc tuong nguoi tim kiém trén mang. Ong 1a mau
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nguoi duoc thung ling Silicon biét dén nhu 13 ngudi manh mé tién vao
nhimg cach giai quyét dot pha. Nhung ngay ca ong cling canh béo rang
chan dung nguoi tim kiém 13 rat mo 4o, nghé tim kiém 1a mot hinh anh
khong rd nét. Ngay nay khi thi trudng tim kiém da 6n dinh, nhin tré lai
thoi ky d6 ngudi ta dé dang nhan thay buc tudng thanh kia 1a do chinh cach
tiép céan thi truong cua cic nha tim kiém so khai. Viéc thuong mai hoa
ngay lap tic, bang cach duy nhat 1a ban quang cdo ngay trén duong link
hodc dan banner 1én khip noi va quing pop-up don dap... da giét chét
1ong tin cia ngudi dung may tim kiém. Trong khi d6, nhu cau tdi thuong
cia mot ngudi tim thong tin 1a cAn  ¢o thong tin khach quan. Cac may tim
danh mat st mang cua nd. Pén luot nguoi ding may tim, do mat long
tin, ¢ chang doai hoai gi dén cong cu nay. Nguoi dung khéng nhin
thdy tinh cach mang ctia kha nang tiép cén tri thirc toan ciu ma cong nghé
mang lai. That ra, nguoi ta van dung cong cu tim kiém nhung phai luon
tim cach tranh né cac rac réi vé quang cdo. Nhu cau van con d6, chang
han nhu phai tim trong ndi b trang web Amazon dé c6 thong tin trudc khi
dat mua mot cudn sach. Nhin chung, nhu cau tim thong tin khach quan ma
cong ngh¢ mang lai da b1 b6 hep vi cudc vat 1on gitra hai bén: Cac may tim
¢p nguoi dung cong cu cua minh (vi muc ti€u quang cdo) trong khi nguoi
ding tim cach ludn lach qua cac chiéu thirc quang cdo (vi cn thong tin
khach quan). Vin minh quang cdo truc tuyén hdn loan. N6 lam mét
ngudi. Va mot thi truong khong ¢ co hoi xuat hién hoan chinh. Page
phai vuot qua blc tuong do6, it nhat 1a ngay lic nay — trudc mit
Bechtolsheim — dé c6 khoan dau tu dau tién nham hoan thién cong trinh.
Chinh 1a cAn tién dé mua may tinh 1am trung tdm xir ly trong ky tic xa.
Gido su Cheriton, nguoi ciing chua giup dugce 16i thoat niao cho moi ngudi
trong sanh nha minh.

Cau tra 10i ma Bechtolsheim nhan dugc van 1a: Trudc tién van 1a tao
ra lugng ngudi dung va dua Google cho ho dung mién phi, rdi thi sau do
s& ban quang cdo hay cai gi d6. Page giai thich thém rang c6 thé 1am ra
tién bang cach ban ban quyén cho cac cong ty va that ra ludn ton tai tiém
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nang ban cong nghé cho cac cong ty 16n dé ho phdi hop véi cac dich vu
khac. Bechtolsheim néi: “Pé 1a y tuéng hay nhat ma t6i nghe dugc trong
nim nay. Va t6i mudn gop mdt phan minh trong y tudng d6”.
Bechtolsheim rat mdt tAm séc roi ndi ca hai nén xay dung ké hoach kinh
doanh cho cong ty va cho mot céi hen tiép theo, khong can dam phan nao
nira. R6i Bechtolsheim viét vao séc: “100.000 dola cho cong ty Google”.

Tbi d6, Page va Brin kéo nhau ra nha hang Burger King dn mimng.
Nhitng ngudi ciia Google ming nhu bat dugc vang, dén ndi quén ludn diéu
cuc ky dé nhd: Trén doi nay lam gi di co cong ty nao tén 1a Google!
Thanh ra, dau co ly tién ra dugc! Van dé

la, trong cau trd 101 cua Page, ho dd chon kinh doanh nhu la phuong
sach duy nhat dé pho bién phat minh, cho di ho chua biét ban budn cai gi
V61 no.

Bac dan anh t6t bung khong biét 13 do lo dénh hay 1a tham ¥ gi ma
ghi vao séc nhu vay. Nhung thyc té ctia Page bay gio 1a lam thu tuc mo
cong ty ding nhu cai chit bac dan anh “1& tay” phong but. Trong hai tuan
d6, Page danh cat tim ngan phiéu vao ngin kéo. Pong thoi “Ching toi
vét sach tién trong thé tin dung cla cic gido su, ban bé va gia dinh”, Page
ké vé thoi di tim vdn. Tat ca duoc mét triéu dola. Ho mé mot tai khoan
mang tén cong ty. Mua may moc can thiét va bat dau budc tiép theo. Page
lam chu tich hoi dong quan tri va tong giam déc mot coéng ty chi c6 hai
nhan vién la chinh ho!

Google da ra doi theo kiéu kinh doanh khong chuyén nhu vday. No it
nhiéu cho thdy hai nha sang 1ap da chua chuan bi du cho su nghiép.
Nhung chic chan ho c6 mot thai do chin chan cho quyét dinh quan trong
cia minh, thira 13 dang khac. N6 quan trong dén mirc ca hai dam tir bo
con dudng khoa bang tién si cia minh. Vé chuyén bo hoc ngang xuong, hai
nguoi ndy giéng y chang nhu Bill Gates. Ho dam bo tat ca vi dam mé va 1a
dam mé t6t dep cho nhiéu nguoi. CO mot chut khac biét trong chuyén bo
hoc gilta ho, Gates roi truong ngay nhitng ndm mdéi chi 1a sinh vién dai
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hoc, sau chuyén nhap vién vi nghién clru qua suc, con hai nha sang lap
Google thi chi thoi hoc sau khi déu da hoan thanh master (thac si). Di
nhién, ban c6 thé néi & nuéc MY nhiing chuyén nhu vay chang thiéu gi.
Dung la nhu vay, do la tinh caich M§ — nhitng nguoi thich khai pha luc dia
m&i, chinh phuc nhirg mién Vién T4y xa x6i hoang vu.

Sau nay, Bechtolsheim nhé lai: “Vao thoi diém d6 toi khong thé biét y
turong d6 16n ¢& nao. Khong ai biét ca”.

Page khong dua ra dugc mo hinh kinh doanh nao c6 tinh cach mang
dé vuot qua buc tuong tim kiém nhung di tim ding ngudi chia sé 1y
tudng tao ra mot thé giéi nhitng ngudi tim kiém, tao ra mot cai nhin khac
biét rang tim kiém théng tin 1a diéu hitu ich cho tri thirc con ngudi. Bai
toan kinh doanh van con d6. Ho c6 thé tim ra thuét toan cho thé gid1 tim
thong tin hiru ich nhung Page va Brin chua tim ra thudt toan nao cho thé
gi61 kinh doanh cua chinh hg. Page chi dugc Bechtolsheim chia sé cach
tiép can van dé.

*

Hai can phong ky tic xa cua Page va Brin chinh 1a nhitng trung tam
thir nghiém may Google trude tién. Can phong  sb 360 ciia Page dit may
chu xtur ly. Con can phong 380 cua Brin chinh 1a van phong giao dich, su
vu va hanh chanh, gidy to, ban thao. Sau budi gip giita Page va Brin véi
Bechtolsheim, nguoi duoc vi nhu thin Midas c¢6 ngén tay bién vat thanh
vang, giao su Dennis Allison t6 chirc mot hoi thao vé cong nghé tim kiém
Google ngay trong trudng dai hoc. Pung hon, Page va Brin moi gido su to
chtc thao luan giup ho. P6 1a budi hoi thao thuong ky vao cac ngay
th&r Tu trong tuan. Trude khi vao hoi thao, ca hai ding trudc clra va quyét
dinh rang ho s& khong ndi gi vé tién bac va ho s& khong di sdu vao cong
nghé. Page biét ring, trong sb dong cac thinh gia c6 nhiéu tinh bao cong
ngh¢ cua cac cong ty.
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“Ho tao ra anh hudng d6i v6i con nguoi”, gido su Allison noi 101 gisi
thiéu. Va dén luot Page dang dan, Page giai thich thuat todn cta minh
qua d6 ching ta c6 thé hiéu sy anh huéng dén con ngudi ma gido su
Allison danh gia. “Nguoi ta cd gang kiém nhiéu tién, nhin chung, 13 bang
cach dua ra danh sach céc két qua tim kiém ma ho c6. Ho khong quan
tdm ban can tim cai gi thuc su. Ho chi mudn ban & that lau trén d6. Do
1a van dé rat nghiém trong trong tim kiém”, Page noi. Nha khoa hoc tré
nhdn manh vé gia tri xa hoi dbdi vai cong nghé tim kiém. Muyc tiéu cua
Google Ia dem lai thong tin hitu ich, dem lai chinh dt liéu ma nguoi tim
dang mong doi va thong tin, dit liéu do phai co gia tri khach quan.

Quyét dinh nghi hoc va s& tu minh hién thuc hoa uwéc mo, Page va Brin
rt nhau doi ra mot cai nha giit xe bo tréng. Ho ma cong ty, Page dan  dat
vo1 vai tro CEO.

Larry Page va Sergey Brin don dén nha giir xe ciia Susan Wojcicki, co
ban than hoc cung truong. B6 1a mua thu ndm 1998. Ban hop cua ho la
cai ban danh bong ban. CEO Page s€ chu tri v&i nhan vién cling chinh 1a
hai nguoi! Sau vai ngay thi ho c6 thém nguoi ban nita la Craig Siverstein.
Va nhu Brin ké lai véi CBS News: “Chung t6i an méc 16i théi nhu nhiing
sinh vién. Nhung cai ga-ra xe ndy dugc ho ndi mang”. Ho stra sang mot
chut va du mdy tinh dé bat dau... chinh phuc thé gidi, theo nhitng budc
di ctia Page, v6i vai tro giam doc diéu hanh.

Susan Wojcicki nhé lai chuyén khoéi nghi€p ctua nhiing anh chang
“vién vong” ndy, cho ta hinh dung vé cach tao dung dam mé cua ho. Susan
noi: “Ho & d6 va lam viéc sudt 24 gid mot ngay”. Cac hinh anh tu liéu
cho thiy d61a mot cin phong son mau tring. Trong nd cuc ky bé bon. Ca
chuc may tinh duoc ndi v6i nhau nhu trd choi xép hinh Lego, day nho khip
noi. Chung ndi tir ban nay qua ban kia, ké ca ban lam viéc. Cac hop gidy
chat chong khong c6 t6 chirc. Craig Silverstein, nguoi 1am thué dau tién
nhé lai: “Mudn dimg 1én dé roi khoi ban, ban phai ddy cai ghé sau vao
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trong dé khong dung ai d6 hay cai gi d6”. Ho lam viéc khong c6 ngay
nghi. Google van 1a mot san pham tha nghiém.

Chuyén gia nhap Google ciia Susan ciing chira nhiéu thong diép tha vi
vé tinh cach va quan diém cta Page 1an Brin. Nhiéu ngudi chang ai tin quy
ngai CEO Larry Page & trong cai nha xe vo danh ndy s&dan dit Google
dén mot ky tich ndo. Nhat 1 nhitng nha chuyén mén lai cang khong tin.
Tai sao lai khong tin? Vi khi d6 c6 qué nhiéu bang chimg chdong lai cong
viéc clia Page, sup d6 clia cac cong ty kinh doanh trén Internet 1a cam giac
16n nhat va tim kiém 1 cai gi d6 chi 1a tim cht tién vit. Susan ndm
trong s6 nhiing ngudi d6. C6 chang mang gi dén mAay anh ban luc nao
cling mo 1am anh hing, doi ngang bang hang Inktomi co gia tri 20 ti dola
lac d6. Nhung c6 dé nghi tham gia ¢c6 phan cho c¢6 vy thoi. CEO Page
thuong luong rat nhanh véi két qua 1a cong ty Google s& tra thém tién
thué ga-ra cho Susan v6i gia 1.700 déla, bao gdm moi chi phi khac nhu
dién va nuéc chang han, thay cho 1.500 ddla nhung khong nhan thém c6
phan. Khong dinh dang thém ngudi gi ca. Google chua dén lic ban co
phan. Va nhu thé, Su- san tiép tuc khong can dé ¥ mdy anh chang nay 1am
gi. Piéu quan tdm cta Susan v6i may anh chang nay 1a “lam on d6 rac
hang ngdy nhé!”. Thé ma cudi cing, ngay khi Google chua 16n manh,
Susan da gia nhdp vé&i cong viéc chinh 14 1ap trinh vién. Va bay gio co
chinh la nhan vat tru cot cia Google. Hién nay, c6 gilt chirc phé chu tich
phu trach san pham, tirc 1a ding ngay sau vi tri ctia Page.

Cai ga-ranhd xiu nay chat dén mic ho di€u khién canh ctra bang
remote dé han ché di lai.

Khach khira that ra cling chang c6 ai, ngoai nhing than hitu, vi Google
d3 c6 khach hang nao dau ma can nha cao ctra rong. Nhung néu c6 khach
dén thi Page s& tiép bang cach cung khach di vong vong trong sin trudc
nha cua Susan!

Vay lay tién dau ra ma nuoi cong vigc va tra luvong cho nhan vién la
chinh minh? Trong khi n¢ nan 1&€n td1 1 triéu dola. Va lai, muc ti€u nghi
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hoc cia ho 1a dung kinh doanh dé phat trién 1én cao va mé rong quy nd
sit dung cua Google co ma? Ho ciing kiém tién nhung bang cach khéc,
nhim dén sy bén viing. Tam thoi ho chua c6 thu.

Sau cu hich 100.000 ddla tir cong ty trong nha gitr xe, Page con quyét
dinh chuyén tru s& Google mot lan nira, dén dai 10 University, trudce khi
xuat hién bé thé tai Mountain View cta thung liing Sili- con.

Chuyén cai ga-ra ciing khong phai 1 diém nhan cua mot huyén thoai
theo kiéu “thoat ngheéo”, boi vi d6 1a chuyén binh thuong voi nganh kinh
doanh tri tué, chi can mot khong gian thich hop. Bao chi My khi viét vé cac
cong ty khoi nghiép kiéu nay hay dung chir “garage industry” 13 vay.
Nhitng nguoi ndy chu tdm vao cong viée trude khi nghi dén mot tru so
that oach khi chua can thiét. Vé sau nay, Page ciing khuyén nhiing nha
khoi nghiép tré hdy bat dau nhu vy, néu khong c6 mot cai ga- ra dé du
doc 1ap theo kiéu thanh nién thi ding mot can phong, maot cai nha kho hay
& dau ciing dugc. Van dé 1a khong gian thich hop cho thdi diém thich
hop vi1 cong viéc.

Khi Page doi van phong khoi ga-ra, Susan nghi vé viéc tham gia cong ty
Google Technology. Vi Susan thdy ho da di dén quyét dinh kinh doanh va
nhu thé né giai dap thic mac 16n nhat cua cd vé may anh chang vién vong
t6t bung nay. Co 1a nguoi dau tién Page “cdy nho” giai quyét bai toan
kinh doanh. C6 gai tt nghiép hang wu ctia Harvard, dai hoc danh tiéng
nhat thé gidi ndy, dimg trudc bai toan qua kho do Google dit ra: Ping  ¢o
ma kinh doanh thuan tay, dimg c6 lam cho thé gidi thdy Google 1a mot
san pham thwong mai. Susan ting 1a nha tu van quan tri tai hai cong ty
(Bain & Company va R.B. Webter & Company), dong thoi la nha quan 1y
san pham va phin mém gido duc cua cong ty MagicQuest, dd c6 mot bai
toan kinh doanh mdi trong doi minh, tr 6ng ban CEO Page. Nam thang
sau khi roi ky tac x4 Stanford, s6 truy cap da tang vin vut tir 10.000 1én
500.000, gap 50 lan. Mady chu dung luong mdt terabyte bi treo. Mot triéu
d6la gom gop tir nhitng nguoi than nhat bat dau khoéng dép tng duge nhu
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cau phat trién ctia Google trong viéc dap Gmg nhu cau luong ngudi ding
ting 1én hang ngdy. Page va Brin ru nhau di tim nhitng nha dau tu mao
hiém — nhitng ngudi chap nhan bd vén vao nhitng tiém niang cht chua
kiém tién ngay dugc va dam chép nhan vu dau tu co thé that bai. Nhung
budc di cua Page va

Brin dang duoc thuc té xac nhan tinh ding dén, nghia l1a ho dang xay
dung thanh cong luong ngudi dung tim kiém. Quyét tam khang dinh dé moi
nguoi nhin nhan rang tim kiém trén web 13 diéu ma cong ching cho doi,
cht khong phai 1a mot dich vu cong thém, tim kiém 1a mot nhu cau cha
khong phai 1a mot thi truong mo 4do. S€ c6 mdt ai d6 nhin nhan diéu nay
va bo von mao hiém viao. Cudi nim d6, PC Magazine binh chon
Google.com 1a mot trong 100 trang web va may tim kiém cua nam. Mot
lan nira gido su Cheriton xép dit cudc gip giita Page va Brin véi John
Doerr va Micheal Moritz. John 1a nha ddu tu mao hiém cta cong ty
Kleiner Perkins va Micheal thi c6 Sequoia Capital. Chinh Sequoia Capital
cua Micheal da rot hai tri¢u dola vao Yahoo va khi Yahoo 1én san giao
dich n6 co6 gia tri 32 triéu déla vao nam 1996 — thoi diém Page va Brin
bat dau bat tay vao nghién ctru. Hai nha tai chinh bat dau xem xét dé an
kinh doanh do Page trinh bay trén phan mém PowerPoint. Ho dong y giai
phap va gia tri xép loai két qua tim kiém cta thuat toan PageRank ciing
nhu ¥ tudng tao ra thé giéi ngudi dung. Micheal tip trung vao cong nghé
ctia Page va Brin trong khi John thich tha tién trinh dai han ciia Google d6i
v6i Internet. Muia xudn nam 1999, Micheal va John quyét dinh dau tu vao
Google. Google bat dauthuc su c6 ngudn vén twong ddi khoe manh 13
25 triéu dola.

Nhung van dé 16n ma cic nha dau tu mubn thay 13 nguon tién quay vé
nhanh hon so v6i ké hoach. Page can ddy nhanh ké hoach kinh doanh. Ap
lwc nay budc Page tim ra giai phap dap tng ca hai yéu ciu, mot mit phat
trién nhanh Google vé luong nguoi ding mot mit tim doanh thu.
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Ban biét chién luoc ciia Page trong lic nay 1a gi khong? Super Bowl 1a
mot trong nhitng khach hang dau tién dén cai ga-ra dé dat quang cao trén
Google. Ban ngac nhién khong néu di mua hang ma chi cira hang lai tra
101 1a xin 18i khéng ban? Brin nh¢ lai: Khi d6, chung t6i rat bao tha, chung
t6i khong mudn chay quang cdo ctia Super Bowl gidng nhu nhiing dot-
com khac. Page s& phai giai bai toan cb giit cai giao dién man hinh sach
tron, khong dé cac banner nhap nhay ngp tran trong khi tai tién thi voi dan.
Tap trung vao ngudi dung van 14 tit ca nhitng gi Page cAn bao vé trong
khi dap mg nhu cau cta nha dau tu.

Cai man hinh d6 van sach tron dén ngay nay. N6 khong tao ra cam
giac thuong mai nao voi1 nguoi dung. CEO Page da dat duoc muc tiéu
s6 mot. Muc tiéu sb hai: tiép tuc nhu vay va kinh doanh brflng cach chi
ban dudng link cho cong ty ndo mudn quang cdo. Google di du manh dé
dua ra luat 18 m&i ma cic bén déu c6 loi: Nha quang cdo s& khong duge
doi 1én hinh anh, logo hay bat cr thir gi khac, ngoai dudng link bing chir.
Gia tri kinh doanh dic  sac 1a & chd duong link nay s& dugc nhin thiy
doéng thoi véi tir khoa cua ngudi tiéu dung, va nhu vdy no dat khoat
dén ding ngudi manhd quang cdo can. Néuban 13 nha quang cdo ban
s& khong phai mat khoan tién kha 16n dé co dir liéu vé khach hang tiém
nang — viéc nady da cd Google lo gitip ban.

Pay la danh gid vé cac nha sang 1ap Google cta Forbes — tap chi c6 uy
tin hang dau chuyén vé xép hang nhan vat: “Trong sudt mot thoi gian dai,
ca hai gan nhu khong dém xia gi dén loi nhudn c6 thé thu dugc  tir cac
hop dong béo bo. Larry va Sergey am tham va miét mai phat trién cong
cu tim kiém cua ho. Ca hai déu khong ua nhitng don dai ruim beng trén
cac phuong tién truyén thong dai chiing vé tuong lai cia Google. Ho dung
dung, khong sbt rudt vé viéc phai 1én san giao dich chimg khoan nhu gidi
kinh doanh va dau tu thuong 1am trong linh vuc tin hoc”.

Dung dung 18n san, 4m tham phat trién... dé lam gi vay? Phan tich sau
day ctia Forbes cho thdy buéc di khac thuong cua Page: “Nhung cac nha

https://thuviensach.vn



dau tu chimg khoan va phan tich tai chinh nhén thidy & Google mot tiém
ning khong 16 vé phuong dién kinh t&”. Tiém ning kinh té d6 1a gi? D6
chinh 14 st ting gip 50 lan luong ngudi dung Google, tir mudi ngan dén
nam tram ngan, chi trong mgt nam sau khi m¢ cong ty. Page da tim dugc
cau tra 101 cho cau hoi “Li¢u c6 mot thi truong co6 tén la tim kiém hay
khong?”. Niém tin ctia Page va Brin vao nhu cau phai c6 ciia con ngudi
c6 ding hay khong? Su phan hoi tir thuc té gitip Page nhan ra rang nhiing
101 khuyén trude ddy vao nam trude khong con dang nita. Niém tin ctia d6i
ban 1a c6 co s& va dang thanh hién thuc. Vay, nhiing gi Page va Brin viét
nhitng dong mé dau cho luan an trinh bay trudc cac gido su 14 co co sO
khoa hoc va thyc té, voi tu cach 1a nhimg nha phat minh mong mudn giai
quyét cac thach thirc méi cuia cudce sdng phia trude.

*

* 3k

RO rang Page khong phai 13 tay mo vé kinh doanh va khong ngay tho
nhu nhiéu ngudi van binh luan. Page chi “li lom” véi quan diém “lam
khac” cta minh va chip nhan lam xiéc trén day dé két ndi thanh cong
cho béng duogc tu hai ntra ro1 rac: kinh doanh va phuc vu.
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Chuwong 3. KINH DOANH VA HOC KINH DOANH

Larry Page, ciing nhu Sergey Brin, khong hoc bat cir truong kinh doanh
nao. D6 1a moét kho khin d6i voi moi nha diéu hanh doanh nghiép. Tuy
nhién, cling nhu moi nha linh dao doanh nghi¢p khac, véi tu cach 1a thu
linh, Page luon phai im cach hoc dé tré thanh nguoi dan duong thanh
cong. Su khac bi¢t gitta mot nha diéu hanh va mét nha 1anh dao khai sang
thuong 1a & chd ai s& tim ra nhitng cach thtrc chua bao gid c¢é trong sach
VO.

Vén d& cta nhitng nha lanh dao doanh nghiép nay 13 lam cho moi thir
ma minh biét trd nén thich nghi cho truong hop ciia minh, va ching tré
nén coéng cu dé tién vao nhitng ving chwa biét trudc. Ngay ca CEO ngoai
hang Jorma Ollila ctia Nokia, mot ngudi dén truong kinh doanh bai ban
cling dd néi vé viung chwa biét: “Nokia 1a trudng dai hoc cua t6i”. Hoc
kinh doanh dudng nhu 1a dé tai khong bién gidi vi thuc té luén day cac ly
thuyét vé phia trudc, ngdy cang hoan thién. Do d6, voi mot Page qua tré
ma lai thanh cong nhanh, né cang 13 mot van dé Iy thi. Nhung trudc hét,
can phai biét Page di tién hanh cong viéc nhu thé nao da.

TAO RA THE GIOI TRUOC KHI TAO RA KINH DOANH

Pau tién 1a Google sé htru mot cong nghé vuot tréi va sau do la
cach kinh doanh n6. Néu ban s& hitu phat minh con dao cao rau — dung
cu dap utng nhu cau cia mot nura con nguodi trén hanh tinh nay — ban sé
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lam gi vi bi quyét d6? Néu ban phat minh ra mot ky thuat c6 kha ning
anh huong 16n 18n loai nguoi, ban s& lam gi tiép theo? Lich st thé gidi
gitip ta thdy thuong cé hai kiéu lwa chon: Pem cho khong hodc tim cach
kiém loi tir d6 (theo huéng t6t hodc co hai). Gillette di theo cach thir hai
va van tao ra gid tri to 16n cho con ngudi va gidu co6. Va d6 1a mot trong
nhitng nhan vat c6 sttc anh huong dén cuéc séng con ngudi, do Times
binh chon. Bi quyét 1am mdt con dao mong nhu to gidy c6 sitc manh cia
mot cudc cach mang lam dep nguoi ta. Thuat toan PageRank do Larry
Page khéi xudng 13 mot bi quyét nhung nd dugce chon dé pho bién theo
mot hudng khac, cling lam ra mot cudc cach mang. Va nhu ban c¢o6
thé thay, cach thuc khai thac va pho bién bi quyét 13 yéu t6 lam nén mot
huyén thoai — khac v&i mot tai nang.

Piéu khac biét & dy la Page da chon cach thir ba!

Vura cho khong vira kinh doanh. Ranh gidi kho phan biét do6 da tao ra
nhimng cudc tranh luan trén thé gidi. May thay, cach tiép can lich sit cho
ta nhiéu bang chimg Page nghiéng vé cach thir nhat — mot khuynh hudng 1y
twong. Vangudi ban Brin dd kién nhan bao vé ly tuong do6. Con bay
gi0, hiéu bi quyét ciia ho la diéu can thiét.

Ly do khién Google duoc lwa chon vi nd thong minh hon nhimg maéy
khac. Brin chi ra khac biét vé cach tiép can khac biét cua ho khi dbi dién
v6i thach thirc ciia cude sébng va cach tiép can d6 dan ho di xa hon trong
phat minh khoa hoc.

C6 thé thiy, Page d3 diéu hanh t6t Google theo mot huéng khac han.
P6 1a kién tao nén thé gidi riéng ciia minh. Cho du, khoang thoi gian
d6 da hon gap d6i theo cach cua thién ha — du dai dé thir thach 10ng kién
nhan cua cac doanh nhan.

Liéu thé gidi d6 co phai 1a myc tiéu thuan khiét phung sy x3 hoi.
Playboy s& “gai” tiép theo lam boc 16 cach nhin kinh doanh ciia Page.
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Playboy: Piéu gi lam céc anh nghi ngoi?

Page: Chung toi biét nhiéu viéc nguoi ta 1am khong that sy bén
vitng. Va diéu d6 khién cho chung t6i hoat dong kho khin do bi tiéng
lay. Chung t6i khong thé thué nguoi tai giéi voi muc luong vira phai.
Chung t6i khong thé thué vin phong rong 16n. Pay 1a mot thoi dai siéu
canh tranh. Chiing t6i d3 c6 co hoi dé dau tu vao mot tram cong ty hay con
nhiéu hon thé nita nhung lai khong lam. Ching t6i mat kha nhiéu tién
trong ngan han — nhung khong phai 1a trong dai han. Chung t6i mudn céc
ban dén v6i Google va tim kiém cai minh mudn mot cach nhanh chong.
R6i chung t6i vui vé mang cic ban dén nhiing trang web khac. That ra, d6
1a diéu cbt yéu. Chién lugc tré thanh cong giao dich 1a mong mudn sé hiru
tat ca cac thong tin.

Cudc phong véan nay duoc thuc hién vao ngay thoi diém Google 1én
san giao dich, 2004. Nhu vay, “thoi gian dai han” ma Page no61 da dugc
kiém ching vao hom nay. Ngay thoi diém 1én san, c6 1.000 ngudi trd
thanh triéu pha dola nhd mua c6 phiéu cia Google. Va né nhanh chong
phat trién, dua Page va Brin vao du loai danh sach binh chon trén thé gioi.
Bang viéc s& hitu 15%, mdi ngudi so hitu hon 12 ti ddla.

Diéu gi khién Page din dit cong ty cling v6i Brin dén nhiing khac biét
nhu vy, va mién nhiém véi nhitng vu sup do ctia dong nghiép? Hoi cach
khac, nhan quan nao dwa dén thanh cong mét cach phi thuong?

Lan nady Playboy s mé rong van déldén hon pham vi thuong mai
v6i nha ty pht tré. S& co nhitng thong tin cho thdy mét cach cu xir voi
tién, trong kinh doanh.

Playboy: Tim Berners — Lee, nguoi da thiét ké ra
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World Wide Web, lo lang 12 ndi dung thuong mai s& phoi bay ra trén
Internet, 1an luét nhitng thong tin va nhiing ddi thoai tu do, c6i m& cua
cac ca nhan. Liéu Google co6 thién vi cho nhiing trang web thuong mai
chang?

Brin: M6t diéu quan trong ddi véi ching toi 1a su rach roi giira quang
céo va két qua tim kiém thuan tay. Ching toi phan biét rd rang, khi ban
quang cdo, ban tra tién chinh xac cho viéc gi. Quang céo cua ching toi
dugc dit & cot bén va chi trong vai 6 ciia phan trén trang web. Quang
cdo duoc biéu thi 16 rang. C6 mdt sy ngan cach 1on gilra két qua tim kiém
va cidc quang cao chiu anh huéng tac dong thuong mai. Nhitng cd mdy
tim kiém khac khong lam diéu d6. Pang sau quang céo, d6i véi cac cd
may tim kiém khac, ddng tién anh huong dén két qua tim kiém. Chung t6i
nghi rang d6 1a mot sy trugt ddc. Con & Google, két qua tim kiém khong
thé duoc mua di hay ban lai.

Brin néi tiép: N6i dén Google 1a néi dén 1am thé nao dé mang ding
thong tin dén moi ngudi nhanh chéng, dé dang va ré nhat — va mién phi
nita cht. Chung t6i phuc vu thé gidi — moi qudc gia, it nhat 1a mot tram
ngodn nglr khac nhau. N6 qua 1a mot dich vy manh mé ma hau nhu chua
ai co thé mo tdi trong vong 20 nim qua. NO san sang c6 mit phuc vu
nguoi gidu, ké nghéo, tré em duong phd ¢ Campuchia, ngudi budn ban
¢ phiéu & Phé Wall — co ban 1a tit ca moi ngudi. Nhu thé méi 1a dan
chu.

Page két thiic: Ngudi ta st dung Google vi ngudi ta tin & chiing t6i.

Nguoi dung thi tin Google. Nhung bdi vi tin ma khong hanh dong 1a
niém tin chét, vay trude do, Page dd lam gi dé nguoi khac tin minh?

C6 it nhat hai quan diém dé xuat phat kinh doanh. Thir nhat 1a lay
viéc kiém tién lam dong luc va tir d6 dem dén nhitng gid tri xa hdi. Tha
hai, nguoc lai, léy muc tiéu x4 hoi lam  toi thuong va tu do tién chay vao
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nha. Cach tha nhat c6 thé tao ra nhiéu nguoi gidu cé va quan trong.
Céch thir hai c6 thé sinh ra nhitng nha tu tuéng  va rat giau cé. Ca hai cach
déu dem dén cho cudc doi nhirng loiich va cua cai nhung chi c6 cach thu
hai moi tao ra nhitng tu tuéng mai.

Larry Page l1a truong hop thir hai.

Hiru ich va dé str dung 14 hai tir Page nhan manh trong 14 thu viét tay
va doc tai dai hoi 1an ther nhat Google ban ¢ phﬁn, tré thanh doanh
nghiép cua cong chung bang cach 1én san giao dich ching khoan. Ciing
trong 14 thu, Page phan bi¢t 0 “nguoi dung” va “khach hang”.

Ban thdy gi khi mdi ngay mo Google ra? Chang han nhu véi
www.google.com.vn. Trén man hinh 13 toan bo nhitng gi ban can cho
chuyén tim kiém. Mot thanh g& tir khéa va bd nut chon cho timg nhu cau
riéng biét: web, hinh, video, ban do, sach...

Man hinh tréng 90%. That khac véi nhimg trang chil cua cac dong
nghiép khong 16 khac, diy nghet chit. Di nhién, c¢6 nhiéu ngudi thich hién
thi tatcalén mét lan dé c6 nhiéu lya chon. Nhung cach phuc vu cua
Google, thuc té x4c nhan 1a né duge lya chon nhiéu hon — hon 60% thi
phén tim kiém trén Internet. Su gian di, dé st dung di duoc thé gio1 don
nhan. Nghia la, nguol tao ra nd da biét t6n trong cac su that trong long
nguoi dung. Piung gy ra sy mat tdp trung cho nguoi giao tiép voi ban.
Néu ban deo nhiéu tht (dep d&) trén guong mit cua minh, ngudi noi
chuyén véi ban c6 thé sé& nhd nhitng thi d6 chir khong phai nhimg gi ban
n6i. Minh Hoi d3 nhd dén cai man hinh gian di cua Google va tim thay
biét duoc bat dau bang tir khoa “xuong thuy tinh”. Pé r6i tir d6, Minh
Hoi co thé sira lai cAu chuyén budn cia sb phan.

Khi gian di mot cach dep d€ nguoi ta chi dugc thuong chir khong bi
ghét bao gio. Con khi “léng 13y” ngudi ta co thé co tao ra mot nhom “di
ung”, bén canh nhitng xuyt xoa.
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Playboy, vo1 bai bao rat dac biét dip 1€n san cua Google cling van veo
hai chang trai ma doc gia cia ho ngudng md va quan tam.

Hoéi: “Nhi€u hang da c6 email, may anh lam nita thi c6 gi khac biét
dau?”

Brin tra 10i: “Nhung dung luong cta ching toi gip... 200 lan kia
mal!”.

Google di rat nhanh véi cach mién phi nhu vay. Suy nghi nay la suy
nghi cua cudc choi da qua nghi€m tac. Muo1 lam trung tam xur 1y dir licu
v6oi 450.000 mdy chu cua Google phai 1am viéc voi hang ngan ky su.
Google khong tap trung mot chd theo cach thong thudng ma rai nod ra
trén khip thé gidi. Cudc choi d& mét ngudi néu hing thu khong du. Mot
mang ludi nhu vay, theo New York Times trong loat bai mudi ky co tén la
Google 1am viéc nhu thé nao, da giai thich rang nho rai khap nhu vay,
cac ky su bao tri, citcup va diéu chuyén d& hon.

Trong tim kiém, Google vuot qua rat xa vé cong nghé va vuot 1én rat
nhanh vé sb luong. Mién phi chi 1a mot phan. Cong nghé 1a 1y do quan
trong nhung c6t 156i nhat van la thai do thiét tinh véi nguoi dung. Nhat
dinh khong 1am phién, khong loi dung quyén loi nam gitt thong tin dé

dung vao vi¢c ki€ém tién.

Déng tién c6 hai mat. Lua chon nhu thé nao s& quyét dinh toc d6 mo
rong thé gidi cua Google. Piéu nay khong dé ti nao. Va cang khé khin
hon khi ¢6 nhitng miii dui tai chinh dam t& phia, nhitng qua ddm boc nhung
hay boc sit tung ra sudt ngay. Khi ngudi ta chon mot con dudng  va xtr Iy
nhitng trd ngai trén dudng di d6 ma khéng danh mat cam két thi vin hoa
xudt hién va biéu 10 ra ngoai. Giit cac cam két d6 thi dang cip hinh thanh
va mot tu tudng ra doi.
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GIAU NHANH KHONG CHI NHO CACH KIEM TIEN HIEU
QUA

Phong vién kinh té Tim Weber cia BBC (23.10.2005), gitip rat ra bai
hoc tiép theo: “Cong nghé ctia Google dya trén cac thuét toan phic tap
nhung bi quyét thanh coéng cta ho that don gian: Cung cap cong cu tim
kiém t6t nhat trong thé gidi ki thuat sd va dung két qua d6 dé ban quang
c40 — duoc lwa chon k¥ cang sao cho phu hop v&i nhu cau cua ngudi
dung”.

Pay-per-click, cong thirc ndy dem lai gin nhu toan bo doanh thu cia
Google. Ctr mdi 1an c6 ai d6 click vao dudng link ctia nha thué quang céo
thi nha thué quang cao tra 50 xu. Thu tién trén mot cai click chudt. That
don gian va qua hiéu qua. S6 luong click chudt trong mot gidy 1a bao
nhiéu thi that khé ma dém hét trong thé gisi nay.

Marissa Mayer, pho chii tich cac san pham  tim kiém néi: “Nguoi ta
ctr hay hoi ching t6i cach Google kiém tién. Khi dung Google tim kiém
cac loai hoa, bén trai man hinh thé hién 10 dia chi website ma Google tim
thdy lién quan téi hoa, con bén phai 1a nhitng dia chi ma Google goi 1a
nhitng duong dan (link) quang cdo. Nhitng thtr bén phai ndy 1a noi tién
dén. Khi ai d6 click vao link tai trg nay thi hé théng bao cho “bd nhé tinh
tién” mot giao dich quang cdo hoan tat. D6 1a mot y tudng cach mang:

b

Quang cdo dén tan tng nguoi cho nhitng gi ban muén mua ban”.

Tién si Eric, CEO, thi cho rang ngudén tién ciia cic nha thué quang
cdo thi khong co gidi han. Ong noéi: “C6 nhiéu bang chimg cho thay
trong mot cong dong nhé ngudi ta co thé tim thdy nhau qua cach nay ma
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cac phuong tién quang cdo truyén thong nhu radio hay ti-vi khong lam
duoc”.

Nhiéu khi ban doc cling nhin thay nhitng cong ty Viét Nam nam bén
phai trang két qua tim kiém cua Google. D6 1a cach budc ra thé gidi
duoc khuyén khich.

Google khong can gi hon trong chuyén kiém tién. Viéc cia ho 1a tiép
tuc phuc wvu thé gio1. Mot nguén thu khac ctia Google trong tam nam la
cac khach hang “thué bao” coéng nghé nhu Yahoo hay AOL. Phat kién
pay-per-click, that tha vi, ndé khong phai do Page nghi ra cho Google.
Nhung c6 18 Page dang né 1a & chd biét lang nghe nguoi khac va hoc no
bang cach sir dung no6 cho nhitng gi minh dang tim kiém. Ngudi 6 cong
16n nhat cho sang kién pay-per-click 1a Bill Gross, nguoi thanh 1ap Idealab
nam 1996, moét loai xudéng chuyén cho ra doi cac y tuong kinh doanh.
Mot trong nhitng san pham cia ¥ tuéng nay 1a Overture.

Nam 2001, Gross gip Page va Brin dé nghi hop tiac nhung CEO Page
va ong ban Brin nhat quyét khong chiu thuvong mai héa san phdm khoa
hoc tim kiém thong tin trén mang do minh phat minh ra. Nhung sau do,
Google thay d6i quan diém nhu Page nhan ra “chung t6i phai kinh doanh dé
c6 cai phat trién thanh qua ctia minh”. V4 Adword ra doi. Dich vu nay
dua vao mo hinh pay-per-click cua Gross nhung hoan toan “Google hoa”
theo triét Iy kinh doanh ctia ho — nghia 13 khéng c6 chuyén tra tién cao dé
mua dudng link 1én dau tién. Nhimg nha quang cdo c¢6 manh dat riéng va
rach roi phia bén phai man hinh. K¥ thuét thi giong nhau nhung cach khai
thac kinh doanh ctia Google thi khac han.

Google con sang kién thém trong dich vu AdWords 1a cho cic nha
quang cao diu gia v4i nhau dbi véi cac tir khoa dung dé tim kiém. Nghia
1a “tir khéa” ndo co gia tri tim kiém cao hon thi gia cao hon. Vay 14, tir
ngir da thanh ra co gia tri hang hoa. Hé thong Google, véi nhimg  thuat
toan tinh vi do luong duoc, dém duoc mot khdi lugng truy cap khéng 10,
xay ra lién tuc dé tir d6 tiéu chuan hoa nd. Vay 1a Google, thong qua kha
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nang cong nghé¢, da thuc su kinh doanh mot cai gi dé thudc vé chat luong
chtt khong phai ban than nd. Mirc do tip trung vao nguoi dung rat cao
trong khi thiét ké san pham di lam cho ngudi quang cdo co vo sb lya
chon. Vi du nhu, ban & Viét Nam ban c¢6 thé chi chon quang cdo trong lanh
thd Viét Nam ma théi. Dich vu

AdWords cua Google tham chi con cho phép ban quang cao chi trong
ban kinh 25 dim ké tir cira hang cta ban. Mdi khi c6 ai d6 truy cap vao
Google, chi mot cai nhap chudt thoi ciing 1a di tham gia vao viéc bién
soan mot ndi dung nao dé dé rdi Google s& tiéu chuan hoa nd. Page goi d6
1a “khai thac dir liéu” — midc du nhitng dit liéu nay khong lién quan dén
ky thuat va thdm chi 1a nhimg dir liéu vé so thich hay tam 1y. Va 20%
thoi gian ty do sang tao ctia nhan vién Google chinh 1a dé dung vao phan
tich, suy nghi vé nhitng dit liéu tudong chimg chang lién quan nay.

Trong khi d6, cong cu tim kiém co tén 1a AdSense cua Google thi dat
duong dan cta khach hang 1én cic website cia cac to bao hoic website
clia cac ddi tac Google.

Hai dich wvu nay dai dién cho khuynh huéng ma nha khao sat thi
truong quang céo Parks Associ- ates goi 1a “ding nhu cau thong tin cia
nguoi tiu dung va chi cung cap khi ho that sy can thiét”. AdWords va
AdSense dem vé cho Google 6,1 ti dola vao niam 2005.

C6 thé nodi Google 1a mot cong ty quang cio, vi 60% doanh thu cua
cong ty 1a & day. Cho nén viéc no phai suy nghi nhu mot nha cung cap
dich vu quang cdo ciing chang co gi la. Van dé 1a, ddi véi Page, sau khi
“theo doi” hanh vingudi dung va “khai thac dir liéu”, cong viée tiép theo
1a quay tro lai voi tim kiém dé phuc vy mién phi t6t hon.

Nhung nhin chung, nhitng gi Page tao 1ap tir han vi “thanh khiét tinh
than”, dén nay van con 1a nén tang. C6 thé noi, Google giau cyc nhanh
khong chi don thuan nhd cach kiém tién pay-per-click. That ra Google
giau 1a con nhd vao cach nhin nguoi ding voi tat ca van hoa cua ho va
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Google ban chat lugng nhiig bai hoc ma né rit ra duoc cho nha quang
cao.

Tu thuc té va tir thoi thuc cé nhan, Page da hoc ra cach tiép can thi
truong trong chinh dot khing hoang cta nd. Po 13 can nhin dai han dé
tranh nhimg vét xe d6 ma thi trudng d3 day cong thir nghiém. Cach ma
Page quan niém vé vai tro doanh nghiép cling mang ddm dau 4n cudc
cach mang cua cac cong ty cong nghé trdi day tai My. Google 13 thé hé
doanh nghiép tré nhét trong sé nhitng doanh nghiép cong nghé — & do
khach hang di dugc chuyén tir vi tri d6i twong dé khai thac thanh vi tri
trung tam dé phuc vu. Hon nita, cac cong ty Internet trudc khi chiém linh
khach hang thi phai tap trung phuc vu nguodi dung trude da.

Vao nam cudi cung Page ¢ vi tri diéu hanh, 2001, Google chang thu
duoc déng xu 161 nao!

Cho dén khi Page va Brin dem Google ra kinh doanh nha nghé, thi co
thé thay thé gidi ma ho c6 duoc va lugng tién ho thu vé mdi gidy phut
tir quang cao 1a hai mit ciia mot van dé. Thé gidi co trude, tién dén sau.
Giir cho duoc thé gidi “khéng xdu xa” cling 1a tim duoc ndi com luong
thién. Thé gidi d6 ma mat di hay giam sut thi ndi com chang con, tham chi
con bi ké khac 1ay mét. Tai nang 1a & chd xir Iy cac mdi quan hé.

Nhiéu nguoi van twong phuong phap pay-per- click giong nhu 1a doc
xong cAu than chi “vimg oi mo ra” va vang ngoc d6 vao. Nim d6, CEO
Page, trudc khi trao quyén lai cho nha chuyén nghiép Eric, dd mat mua.
Khéng phai cr c¢o dat dai toan thé gidi roi phan 16 dan quang cio dudng
link 13 ngdi thu tién va néi “ndy, liéu ma giir thé gidi cua toi trong sach
day nhé”. MOt iy vién ban quan tri cong ty cho New York Times biét 1a
nam 2001 Google khong thu dugc dong nao. Nhung bén nam sau, ho kiém
duge 1,5 ti dola, 13i rong 350 tridu dola. Bao chi dua tin ddy ngac nhién.
Ciing theo New York Times, cung nam do, MSN thu tor quang cao tryc
tuyén duoc 292 triéu dola, chi riéng 13i rong thoi va diéu dang néi 1a chi
trong vong (mot) quy thir hai. Va néu tinh tong ngudn 13i rong, ca bén
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ngoai truc tuyén nita thi dén gan 1 ti d6la. Doanh thu d6 qua 16n so vai
Google.

Mot ndm sau mat mua, sang 2002, s lugng ngudi truy cap Google ting
nhanh, theo sat MSN, Yahoo! va AOL. Hang thong ké ndi tiéng
Nielsen/NetRatings cho biét Google lot vao danh sach 5 website din dau
thé gidi.

Mét bon nam dé Google c6 mdt buéc nhay cao vdi chinh minh, that
kho ma kién nhan khi ngudi ta c6 ctia hai ra tién trong tay. Lai cang kho
chiu hon néu phai tiéc nudi nhin lai chuyén bo hoc do dang dé bay theo
chuyén bay trong mo c6 tén 1a “lam thé gidi tét dep hon”. Cang kho
“cam long” hon nita khi ddi thu canh tranh vuot qua xa vé tai tién. Brin
n6i nhiéu lan rang: “Ching t6i khong dinh kiém tién nhanh chong”. Do 1a
mot Iua chon hon 1a mot sach lugc. Béi ro rang, chi can Google chdi
tir cdc quy tac thanh khiét dao dirc va van hoa ctia minh, tién s& vé nhanh
nhd vao bi quyét ki thuat hang dau. Niam 2002, khi Google gan bat kip
cac dan anh vé&i tudi doi méi co 1én 4 da cho thay keé di sau chay voi toc
d6 qua nhanh. Va véi téc 46 d6, chang may chdc s& qua mit cac anh
chi. Lich st sau d6 da dién ra nhu vay. Nha nghién ctru thwong hiéu Matt
Haig, xép Google vao danh sach thuong hiéu tdc do 1a vi vay.

Lisa Strand, giam ddc va la nha phén tich cao cdp cua hing nghién
ctru thi truong Nielsen/ NetRatings chi ra yéu t& quyét dinh téc do cta
Google: “Moi ngudi ngady cang thich sir dung cac méay tim kiém hon 1a
cac site liét ké dau muc. Google di tré thanh mdt trong s6 cac cong ty
gianh dugc nhidu ngudi s dung nhiéu nhat trong cac nim qua”. Nhung
nguoi ta ciing dé dang nhan ra mau thuin trong sudt thoi ky lanh dao cua
Page: SO ngudi st dung ting nhung loi nhuan khéng nhiéu, lidu kinh
doanh nhu vy c6 6n khong? C6 dai 1au duoc khong (néu khong thich kiém
nhiéu tién)?

Li¢u lam an ki€u tay mo nhu vay c6 thanh cong khong hay chi 1a
cudc choi dé chung to tri tu¢ ctuia vai thanh nién bang cach qua mat cac
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nguoi 16m khong bop coi? Cau hoi quan trong nhat: Liéu hing nay c6 thé
“ché bién” tinh phuc vu coéng chung thanh tién trong lau dai khong?
Khong ai doan dugc Page va anh ban ¢o ¥ gi vi tir trude dén lac do,
nganh tim kiém trén Internet chi c6 mdi cong thitc ban quang céo va thu
tién. Va roi cong thirc nay tan thanh may khéi ciing v6i vu n6 bong bong
dot.com, lam tan nat hang loat cong ty kinh doanh trén mang.

Trén ban 1am viéc cua Page thinh thoang c6 cudn sach vé cong ty
Enron. Mot cai bong bong 16n nhét nd tung trong dot do.

Ngay nay, sau khi di giau c6, mdi sang Page 1ai xe vao khuon vién
Googleplex nghia 1a Page dang di trén manh dat trugc day 1a tru soé cia
Netscape — mdt cai bong bong 16n khac da nd — gio chi 1a chiéc bong mo
nhat trong goc toi cuia hiang truyén thong Times Warner khong 16. Néu ctr
“ché tién” nhu cach ctia Google, nguoi ham mo lo rang Googleplex than
tién roi ciing thanh ra cai nén dat trong khong nhu Netscape.

Nhung Page thdy 13 “kiém tién chua du sao” va d6 s& 1a mot cau hoi
16n veé tinh than doanh nghiép ddi véi nhiing ai mudn hoc hoi tir hién tugng
Google mot bai hoc nao do, trén duong chinh phuc thé gid1. Béi thuc té
cho thdy, hom nay Google bit dau mua git.

“LAM” THUONG HIEU BANG CACH IM LANG

C6 mot 1y do nho dé dong ngodc cho dong tir “lam” trong tiéu dé
nay, bai 18 ban dau, Google khong co ¥ dinh ling-xé tén tudi clia cong ty.
Liuc méi md cong ty, CEO Larry Page con quén 1 can phai thué mot
webmaster. Hai thanh nién sang lap tu lam tat ca, an ué)ng ¢ do va thuong
xuyén ¢ lai luon. Tac phong dam chat dan tin hoc chir chang phai 1a
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doanh nhén sang trong gi. Cong ty ma Page diéu hanh phai cuc ky don
gian. Muc tiéu kinh doanh cta ho luc nay ciing that don gian: tim kiém,
tim kiém vatim kiém. Hoéa ra cach viét lai nguyén tac kinh doanh d6 lai
tao ra mot hieu qua thuong hi¢u cuc ky lon: Nhic dén Google la nhéc
dén mot cai 6 tim kiém trén man hinh, trong tAm tri ngudi dung. Va ngay
nay, ai nghi dén tim kiém 1a nhé dén cai 6 nho google trén man hinh
tréng tron. Trong mot thé gidi ma giao dién nao ciing tran ngdp chir va du
thir mau nhap nhay mot cach “cudng buc cai nhin”, néu ban c6é mot cai 6
nho trong tAm tri moi nguoi thi ban trd nén dé nhd, vi khac biét va vi léy
dugc mure tip trung cao nhat trong giao tiép v&i ngudi ding.

Page 1ap luan: “Cac cong ty khac c6 thé tu hao rang ngudi dung phai
ding lai trén trang web ctia ho 45 phut vi & d6 c6 rat nhiéu thong tin dé
doc. Con chung t0i, chiung t6i muén nguoi dung bo ra it thoi gian nhat
trén Google, tim thay cac két qua nhanh nhat va nhu vy ho s& dung
Google nhiéu hon”. ft thoi gian, két qua nhanh, dé st dung 14 nhiing tur
ngir ddm chat ky thuat va né thé hién tu tudng phuc vu von c6 ctia phan
16n cac nha khoa hoc. Nhitng suy nghi don thuan k¥ thuat va xa hoi nay
cua Page hoéa ra lai trung véi cach lam thuong hiéu thuong duoc goi 1a
“duing lam khach hang mét tip trung”. Page cang lam cho ngudi ta thich
sir dung Google vi tinh dé sir dung va don gian cta nd thi Google cang
c¢6 nhiéu ngudi ding. Cang ¢ nhiéu ngudi dung thi tin don cang lan nhanh.
Tin don cang lan nhanh thi thé gidi riéng cua Google cang mo rong. Truyén
miéng 1a mot kénh ma céc nha quan hé cong ching chua bao gio danh
gia thap muc thuyét phuc ciia nd. Vi do 1a giao tiép ddy cam gidc con
nguol. Vi do la cudc gdp gilta nguoi nay va nguoi khac. Hon nira nd
giy to mo va tam 1y “cdu biét thi t& ciing phai biét cht”. Do 1a con
duong dua Google thanh danh trén thé gidi, xét vé murc lan truyén ctia mot
tén tudi. Néu Google khong tap trung vao “nhin hiéu” tim kiém, ngudi
dung khi ké lai voi ngudi khac s& dé roi vao tinh trang ké du thi, hoic
khong c6 gi nhd dé tan gau.
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Page da thanh cong khi 1¢o l4i con tau ché diy no nan qua nhiing
ngdy an dat dé tap trung, tap trung va tap trung vao ngudi dung, dé c6 mot
thé gidi va tir d6 dii quyén luc va uy tin tao ra nhitng quy tic ing X mai.
Quyén luc d6 chinh 1a luong nguoi ding khong 16 dong thoi ciing chinh
1a cai ma nha quang cdo can. Tot dep cho ca lang. Uy tin cho ca doi bén:
t6i dem dén cho ngudi dung nhimg quang cio dung lic, rach roi; va toi
dem dén cho cac nha quang céo chinh xac nhiing c4 nhan quan tim dén
hang hoa cua quy vi”.

Bén bi quyét do la: Truyén mi¢ng, hién dién khép noi, sy trai nghiém
ciia ngudi dung va tinh coéng nghé. Haig cho biét: “Tham chi mot ngudi
mu tin hoc ciing c6 thé dung cong cu nay khong may kho khin”. Du viy,
thuc té, thang 7 nam 2004, trang web nay timg té liét vi sy ¢d virus, dung
vao thoi diém Google niém yét trén san giao dich London véi gia tri 20 ti
dola.

Luc nay, CEO Page quyét dinh tién ra “mat tién” va chon mot dai 16 dé
dit tru s¢ cong ty. Nguoi di duong ¢ thanh phd Palo Alto (San Francisco)
bat dau nhin thdy mot cong ty co tén 13 Google nam trén dai 10
University. S6 nhan vién di ting 1én gip doi, nhung ciing chi tim ngudi —
bao gdm ca hai 6ng chu. Hai ong chu trong cling “budn cudi” véi quan
ngan va xe dap hodc cai xe hoi cii quéa roéi. Nhung Page di dwa Google
sang mot trang méi. Mot hop dong dugc ky voi hing Red Hat.

Theo d6, tré thanh khach hang truy van dau tién voi may tim Google.
Nhung c6 mdt diéu kién duoc dit ra 1a Google cam két cho may chu chay
trén hé diéu hanh ma ngudén md Linux — mot van dé thoi sy lac biy gio.
Page cho chay cdu khau hiéu ddy hoi huéng tudéi méi 16n “Nguoi dung
Google, ching to61 yéu cac ban!” (We love you, Google users!). That tinh
cam so v6i thud sau nay, vi du nhu khau hiéu “tim kiém cht khong sap
xép” day “Iy tri”. Nhung ca hai déu c6 diém chung la n6 that sy nhu nd
duoc noi ra.
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Cong ty bat dau tién hanh cac nghién ctru vé vin héa quang céo, voi
muc tiéu khéac thuong 14 sao cho nd “sach s&”, “khong gidng nhu cach lam
trong qua khir hay hién tai”. N6 phai 1a phong cach lam khéc di va la
cia Google. Cudi nim d6, 1999, Google c6 mot ti trang web trong tay —
tré thanh nha tim kiém sb mét.

Niam 2000, d6 1a mot quyét dinh quan trong bac nhat ddi véi thuong
hiéu nay, dudi thoi Page diéu hanh. Bai toan la 1am kinh doanh nhung
khong dugc danh mat hinh anh mién phi cia minh. Nhin theo cach cia
Matt Haig, s& thdy Page khong hd d6 khi tir chdi cic quang cdo nhap
nhay ma, that ra, Google dang tim cach phuc vu nhiing khach hang quang
c4o hiéu biét luat choi méi, trong d6 ho co loi hon nita. Haig viét: “Phuong
phap tiép can tap trung vao cac diém yéu hién c6 ciia quang cdo qua
mang da mang lai chinh hi€u qua cho cac chu quang cao”. Vi nguoi tiéu
dung cia nha quang cdo tin twéng vao sy khach quan cua Google — bén
xac nhan thr ba. Va diéu d6 chinh 13 mong mudn cua nha quang cio. Page
da thanh cong trong pha xiéc di trén soi ddy cac méi quan hé loi ich.

HOC KINH DOANH

Khuynh huéng tim cai mdi dd anh huéng manh dén cach hoc cua
Page. Playboy miéu ta Page ltic nhd 1a nguoi ngai giao tiép. Nhung voi
d6i mat to va hay tram ngam, Page 1a chuyén gia tin hoc lich sy, dong thoi
la mot ki su tai ndng va la mot nha toan hoc ctia Google — ngudi  ¢o thé
“thay” dugc nhitng chudi toan hoc va chuong trinh vi tinh phirc tap dang
sau cac cd may tim kiém. Nhung duong nhu Page biét su rut ré cia minh —
trir nhitng  lac nghich pha theo kiéu cta nhitng cht bé sang tao — va
quyét dinh thay d6i. Két qua 13 & Pai hoc Michigan nguoi ta goi Page 1a
nha dién thuyét. Va sau ndy Page nh¢ lai minh d3 hoc nghé 1anh dao va
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quan 1y nhuthéniao ¢ truong dai hoc nay. Trong thuc té ctia Google,
Page ludn 14 ngudi xuit hién trudc cong chung thay cho Brin va Page
thuong noéi: “Sergey va t61” (chir khong phai To61 va Brin).

Ngay tai truong k¥ thuat thudéc Dai hoc Michigan, Page van thudng
choi kén saxophone va tham gia cac khoa hoc nham khic phuc tinh rut ré
cia minh. Chang lau sau, sinh vién Page di doat giai thuong “tai 1anh dao
sinh vién” vi c6 cong hién cai tién moi trudng sinh vién tot dep hon trong
truong ki thuat cta minh. Page ciing dugc bau nim chirc chi tich hoi
Eta Nappa Nu ctia toan Pai hoc Michi- gan. Hoi nay 1a t6 chic vinh danh
qudc gia nham t6n vinh cac k¥ sw may tinh va dién tor dang tu hao cia
dat nude. Page la chu tich dau tién cua hoi.

Thoi ky & Michigan chinh 14 lac Page d6i méi minh va hoc lanh dao.
Page noi v6i Michigan En- gineer rang, nhitng kinh nghiém lic chua t6t
nghiép & Michigan 13 nhiing yéu t6 quan trong giup Page thanh cong
trong tuong lai sau do. Page nhdn manh 13 dic biét khi tham gia vao hoi
vinh danh, bdi vi hoi nay hay mo nhitng khoa hoc vé kinh doanh va nghé
thuat 1anh dao. Page nhg lai: “T6i di dung nhiéu thoi gian dé tham gia
nhém diéu hanh, t0 chirc va hoc héi kinh nghiém lanh dao. Dic biét 1a
chuong trinh Leader Shape — mot trai nghiém quy gia gitp t6i rat nhiéu
cho thoi ky khoi su cong ty Google”. Leader shape 13 chuong trinh huan
luyén nha lanh dao sinh vién danh cho sinh vién k¥ thuat, khoi nguén tai
truong nay vao nam 1992 va sau do xuit hién tai cac dai hoc khac.

Page néi voi Michigan Engineer 1d minh quan tim dén cac danh nhin
cach mang hoa cudc sdng hang ngay nhung khong thuong chip nhan hoan
toan nhitng phat minh d6. Page muén hoc “cach nhin doi” cua ho va ruat tia
ra nhitng bai hoc thanh cong hay that bai. “Toi rat quan tdm dén viéc nay
ké tir sau khi doc tu truyén ctuia Nikola Tesla”. Page n61 1a minh mudn lam
khac, khong qua nghéo nhu than tugng ctia minh. Cam xuc d6 ciing chinh
la cam xtc cua thé hé thanh nién thoi ky thuat ) vay. Lam cho cudc
song thay doi, 1am giau cho nguoi khac va ciing phai 1am giau cho minh
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nira, theo cach tot dep. Mot cach nhin vé gia tri song theo kiéu nhu vay, vé
sau s€ dugc Brin chia sé va n6 s€ con dau an rat ddim trong “phong cach
song” cua Google va cac googler.

DPai hoc Michigan nhan dinh vé cyu sinh vién vu ti cia minh, nguoi
d3 lam ra may tim Google: “Gidng nhu nhiéu nha phat minh khéac, Page
don thuan 13 chi théa min su td mo cta chinh minh”. Nhung rdi Page da
khong giéng nhiéu nha phat minh khac & chd tim dugc su hai hoa gitra
phat minh va phat trién phat minh bang con dudng kinh doanh. Nhung du
sao, nhin dinh ctia Pai hoc Michi- gan ciing cho biét rang, tir trudc, Page
khong phai 1a nha kinh doanh tir trong mau va c6 thé tin duoc Page da
khong kinh doanh vi tién trong thoi ky dau cia Google. Pai hoc Michigan
trao cho sinh vién xuat sic cia minh giai thuong “Ngudi tdt nghiép co
giai thuéng som nhat” trong khuon kho hoi cyu sinh vién toan Pai hoc
Michigan.

Page, tir chll bé noi tAm trd thanh dién gia thanh cong tai nhitng dién
dan 16n nhu Dién dan Kinh té Thé gio1, hoi thdo cao cép cua Wall Street
Journal. Tap chi binh luan k¥ thuat cua MIT phong Page danh hi¢u “nha
sang kién tré tudi tuong lai”. Page tré thanh hoi vién Hoi dong Tu van
Quéc gia, nhom k¥ thuat, thudc Pai hoc Michigan. Tap chi Nghién ctru va
Phat trién cia My binh chon Page 1a “nguoi biét cach dd6i méi”. Nam
2004, nam cach mang cia Google, Page trd thanh thanh vién HOi han
lam Ky thuat My.

Lan tr& vé Pai hoc Michigan néi chuyén véi sinh vién nganh k¥ su
may tinh, Page boc 10 quan ni€ém quan tri kinh doanh ctia minh. Céc sinh
vién dan em sau Page gin muodi nam da don tiép dan anh ty pht dang tu
hao bang nhing trang phéo tay khong ngét. Sau d6, ho con chuyén
bang ghi 4m 1én Internet va cac nhat ky dién tir. Page mic vao bo 1& phuc
t6t nghiép k¥ su néi bang chat giong nhiéu 4m mili.

- Cho t61 hoi nhé: Co6 bao nhi€u nguoi trong cac ban da va sé khoi
nghiép?
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(Nhitng canh tay gio l€n)
- O, mét con s6 dang ké!

Tiéng huyt sdo ding kiéu nghich ngom cua sinh vién 1di cling két
thuc. Page cham rai: “Mot khi ban da c6 mot y tuéng va ban biét chic nod
c6 hiéu qua rit manh dén thé giéi. Hiy suy nghi vé né & khia canh kinh
doanh nhdm 1am cho né thanh hién thuc”. Hoi truong 1m phang phéc.
Va Page danh tring vao tdm 1y ngai khong biét kinh doanh cta nhirng k¥
su twong lai. “T6i biét ching ta co6 nhitng trudng kinh doanh nhung t6i
muén giri cac ban cach thao nut & day”, Page, ngudi chua timg trai qua
bat ctr truong kinh doanh chinh quy nao, néi tiép, “Téi nghi céac ban
khong that su nhat thiét phai dén truong kinh doanh. Céc ban c6 mot nén
giao duc nghiém khéc thét su, cho nhiéu nganh khoa hoc phat trién nhanh
chong nhung rdi chang co gi dem lai cho chiing ta niém vui thich 16n lao
khi kinh doanh”. (V4 tay va huyt sdo.) Page that sy nhidn manh vé niém yéu
thich trong muc ti€u kinh doanh y tudng cho toan xa hoi. Page bay cho
dan em 13 hiy 1am di v6i niém yéu thich ctoa minh va rdi s& co nhiéu
nguoi tham gia. Nhung noi di thi noi lai, Page tiép tuc nhdn manh yéu t6 tu
dao tao nghiém khic ban than. Page néi tiép: “Cac ban chi cin c6 mot
niém yéu thich doc that nhiéu sach. T6i dd doc ca mot ké sach chat déy
nhitng sach kinh doanh. Va t61 nghi, mot cach co ban, d6 la nhiing gi to1
can”. Nhung Page luu ¥ cho cach hoc d6 bang cach gidi han linh vuc cua
minh lai trong pham vi mot cong ty cong nghé. “T6i nghi”, Page noi tiép,
“mot cong ty cong nghé thi ludn ludn can rat nhiéu nguoén kién thirc ning
cao. Va né chi c6 duge tir rat nhiéu ngudn trong phan Ién nhiing nguoi
tham gia”. Hoc tir nhitng dong nghiép, d6 1 thong diép cua Page.

Anh trai 12 ngudi c6 anh huong dén chi hudng kinh doanh cta Page.
Ca hai thuong gip Carl dé lay 10i khuyén qua lai vé kinh nghiém kinh
doanh. Ho thdm chi chia sé von mao hiém— Michael Moritz cua Sequoia
Capital & cong vién Menlo noi. Larry va Carl cling dau tu voi nhau vao
Nanosolar, mot cong ty tu nhan & Palo Alto lam san pham pano ding ning
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lugng mat troi cho nganh dién tir. Carl Page vao Pai hoc Michigan trude
Page va lay bang dén MSE (cao hoc khoa hoc may vi tinh). Nguoi anh
trai nay khoi nghi€p trude Page voi cong ty Egroups chuyén thu thap dir
ligu. Carl dd ban Egroups cho Yahoo nam 2000 vd1 420 tri¢u do lam kho
dir liécu cua Yahoo. That tré tréu, khi Ya- hoo khong mua Google cua
ngudi em nhung lai mua Egroups cua ngudi anh dé sau d6 thay ngudi em
thanh cong nhu thé nao. Page nodi voi Business Week rang, trong khi Page
mua mot may tinh ting cho Egroups va khuyén khich anh trai tham gia
sang lap thi Carl cling khuyén khich em trai kinh doanh Google — khi ma
Page con chua nghi vé kinh doanh.

Nhung Page du doc 1ap dé lam chuyén cua minh va tam voc vuot 1on
hon anh ctia minh nhiéu.

Google — cong ty doi moi, d6 1a diéu dau tién Page viét trong 14 thu
giri ¢6 dong trong ngay ban IPO, nim 2004. Trong d6, Page di thuyét
phuc nhitng nha ddu tu rang d6 chinh 13 nhiing gi dic trung nhat din
Google dén thanh cong. Tinh than lam khac, tim cai mdi, cai t6t hon cia
Google 1a mot phan cta nén vin hoa sang tao ¢ thung liing nay.

Trong goc d0 mot nha quan tri, co thé théy, ddi vai Page mot trong
nhitng sang tao quan trong nhit cong hién cho kién thic chung 13 dua
nguoi dung — chir khong phai khach hang quang cao — vao vi tri trung tam
ctia nén kinh doanh ctia doanh nghiép. Mot goc nhin phan bién nhu vy
da di nguoc lai cac ly luan va kinh nghiém duong thoi. Nhung n6 da
thanh cong va lam bdc 10 mdt thi truong chua tung duogc biét dén mot
cach thuyét phuc — thi truong tim kiém. Tir d6, n6 dan dén nhiing ung
dung mdi mé va hiru ich trong mot mo hinh chua tirng rd6 nét trong linh
vuc quang cao truc tuyén —do 1la quan hé¢ ba bén cung co lgi: nguoi
ding — doanh nghiép — khach hang cta doanh nghiép. Nhimng diéu méi
me nay, nhin tor goc do thuong mai, ching cho théy mot quyét dinh d?ly
tinh than trach nhiém x3 hoi va, that tuyét voi, cling déy tinh k¥ thuat
thuong mai. Vo s6 cong ty Internet da tiép can thi truong bang nhiing k¥
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thuat thuong mai thuan tiy va da khong thanh cong nhu Google. Mot
quyét dinh thanh cong nhu vdy xudt phat tir mot nha linh dao doanh
nghiép tré va qua tré khién cho ngudi ta phai ty hoi anh ta da hoc diéu
nay tir dau? Po 1a mot cau hoi khudn sao va dé dang mat gia trj khi cau
hoi d6 gdp phai mot nhan vat doi moi nhu Page. Tuy nhién, cau hoi d6 da
nhic lai ring mbi quan tdm hang ddu cta Page 13 cic vaAn nan x hoi. Nén
van hoa doc cia Page luén din dén mot moéi quan tdm nhu vay. Ngay ca
chuyén hoc k¥ thuat, Page véi tu cach 1a mot chuyén gia may tinh, da
ludn dat muc ti€u xa hoi cho chuyén hoc hanh cia minh. Nhu vay, Page
c6 thé chi ngay ra & day mot bai hoc ca nhan: Hoc cai gi khong bang hoc
dé lam gi.

Page vi “doc ca ti sach kinh doanh” nén thira biét rang “dé lam gi”
lathe dan dat“cai gi”. Page ludn cho cac ky su tai ning ctua Google biét
rﬁng ky thuat ma ho duwa vao do dé kinh doanh 1a thir ludn luén & trong
tinh trang s€ bi ai d6 vuot qua. Cling nhu IBM — mot doanh nghi¢p anh
hudng 1én khoa hoc méy tinh — da nhiéu 1an bj déng nghiép vuot qua véi vi
du dién hinh nhét 1a di timg coi nhe linh vuc phan mém. Hodc nhu ca
Bill Gates cling vay, 6ng da timng xem nhe thi truong tim kiém. Khong co
thién tai nao biét trudc duoc toan bod tuong lai. Vi vay, chi c6 mot triét ly
kinh doanh nao d6 méi co6 thé din dat mot doanh nghiép di xa va bén
viing. Cong viéc d6 ludn dat 1én vai cac nha lanh dao. B6 phai 1a mdt
tu twong xa hoi. Con cac k¥ thuat thwong mai ludn cé tinh ngan han va
ludn duoc thoi dai bd sung. Page, trude hét 1a mot tin do cong nghé (cai gi)
nhung trén hét Page 1a mot nguoi c6 tu twong  xa hoi (dé 1am gi). Va day
chinh 13 diém chung nhit ctia cac nha kinh doanh huyén thoai. Va diéu nay
cho phép chung ta di xa hon ma khong lac dé, d6 1a cac truong kinh doanh
trén thé giéi ngdy cang bo sung ham luong khoa hoc xa hoi vao céc
chuong trinh  dao tao cac nha diéu hanh chuyén nghi€p, hodc tao ra cac
kha ning lién hé giira cac chuyén nganh day tinh k¥ tri thwong mai véi
cac van nan x3 hoi cua con ngudi nhu phat trién bén virng, nghéo déi, xung
dot van hoa va mdi truong. Tac gia cuén sach nday c¢6 mot dip hiém hoi
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dugc trao d6i voi mot truong bd mon 1am cong viéc xay dung chuong
trinh dao tao quan tri kinh doanh bac dai hoc, mot chuong trinh lién két
voi mot dai hoc chau Au. Anh ta d3 dua mén “dao duc” kinh doanh vao
chuong trinh ma theo anh ta 13 can thiét cho nhitng thi truong “ban so™.
That hiém hoi 13 bai vi, tai Viét Nam ban khé ma tim thay chd dtng cia
cac mon xa hoi hay tham chi la mon nhan van trong cac chuong trinh
giang day kinh té. Du thé ndo di ching nita, Page da thé hién: X4 hoi la
trén hét — nhung khong quay lung véi muc tiéu thuong mai ma trai lai, nho
d6 thuong mai tré nén manh hon, y nghia hon.

Bén trong cong ty, Page dd thanh cong xdy duyng mot nén van hoa
doanh nghiép dam chit hoc hoi. Moi ¥ tuéng phai duoc chao don. Hop mail
y tuong 14 biéu hién cho diu an thoi dai: kinh doanh véi téc do tu duy.
Lam viéc nhom va hoc tip 1an nhau nhu mét dai hoc 1a nhitng cach
thic hiéu qua nham dat duoc y tuong mot doanh nghi€p sang tao dua
trén van hoa hoc hoi khong ngimg, lang nghe khong ngimg, cong tic
khong ngimg dé bién thanh cong ty doi mdi khong ngimg. Tt ca nhing
diéu nay khong phai 1a “dic san” riéng cua Google. N6 duge hoc & khip
moi noi nhu Page da no6i véi Playboy. Van hoéa hoc hoi trong doanh nghiép
chinh 1a vii khi t6i thuong ma CEO Louis Garstner limg danh cta IBM —
nguoi di ciru thoat hing nay ra khoi viing 1y tri tré vao nhitng nam 1990.
Va no6 lam nén huyén thoai CEO Louis Garstner nhu mdt loai kiéu mau
ding stc manh vin hoa doanh nghiép dé 1am song lai mot tap doan
xubng dbc. Ciing giéng nhu vdy, cic nhdn vién cua Google phai thAm
nhuin réng khong duoc tu man, r.':ing vi dai chi la chua du tét, réng la
phai hoc tir cac ¥ tuwong tot ma khong can biét no xuat phat tir dau.
CEO Page tré mang (cua Google nhimg nim dau) di hoc tir nhitng trudng
hop kinh dién nhu vay.

Ban than Page 1a nha lanh dao biét hoc nhiing thanh tyu cia ngudi
khac. Hoc (dé lam gi) chtr khong phai  bét chude (cai gi). Page khong chi
dao x&1 cdc thanh tyu quan tri trong qua khir ma hoc ca nhitng mo hinh
hién tai. D6 chinh 14 cong thirc pay-per-click. Nhiéu nha dién dich quén
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nguodn goc cua phat kién ndy ma quy nd vé thanh cong trang cia Page.
Piéu nay chi lam t6n hai chinh Page vi n6 di nguoc lai tinh khiém ton va
thai do hoc tap cua Page. Phuong thirc tinh tién dya trén ¢ click chudt 1a
phat kién tir IdeaLap. Page da hoc né nhu nhiéu cong ty kinh doanh quang
cao truc tuyén khac, boi vi hién tai chua co nhiéu lya chon hiéu qua hon.
Piéu khac biét 1a Page dung nd theo muc tiéu cua minh, dit né trong
nhitng budc di ctia Google va cudi cung, chinh Google cho cong thire d6
mot gia tri mai trong cach thirc ma nd co thé phuc vu nhan loai nguoi
dung 1an thi truong gém cac khach hang. Cac k¥ su cua Google dugc
khuyén khich hogc thién ha, hoc nguo1 trong nha 1a vdy. CEO Eric
Shmidt timg néi: Tat ca nhitng gi chiing toi lam that ra di co tir trude  d6
rat 1au roi. Cling vi tinh than hoc hoi toan dién d6, Page khong dé minh roi
vao chu nghia ¢4 nhan.

Page hoc diéu hanh ngay ca véi nhitng  chi tiét rat nhé nhung hiéu qua.
Page di doc vé IBM, vdy trén ké sach cua Page at s& c6 huyén thoai
Warren Buffett. That vay, d6i v&i co dong, Page di ap dung cach dbi
thoai nhu 1a Warren Buffett. D6 1a Page da dua 14 thu “Cam nang ngudi
lam chu” vao trong cac bao cao thudng nién. Viéc nay kéo gan quan hé
gitta c6 déng voi cong ty, nhat 1a véi cac nha sang 1ap. Bang cach do,
Page c6 thé thuyét phuc cic cd dong nhd vao viéc giai thich duong 16i
1anh dao khac biét ciia minh. Nhiéu nha quan tri cho la ruodm ra béi vi ho
cho réng cac ¢ dong chi can biét cac con sd, cac biéu d6 lgi nhuan la
nhitng duong vé di 1én. Tuy nhién, cac nha quan hé cong chung thi s& hiéu
rd gia tri cua viée nudi dudng mébi quan hé véi cac cd dong bai vi ddi voi
ho, tién bac 1a cong viéc chinh bén canh vo sO nhirng cong viéc chinh khac
khong phai 1a tién. Sy thanh cong ctia Warren Buffett thi chang c6 gi 1a
khong dang hoc!

Cac nha doanh nghiép thudng co rat it thdi gian. Va do dé, cdu cua
miéng “ban viéc khong hoc gi thém duoc” thuong la ¢ vé rat hop 1y. Tuy
nhién, cac nha 1anh dao thanh cong thudong cho théy viéc hoc 1a mot phén
trong cac cong viée chuyén nghiép. N6 khong phai 1a viéc phu dé giét
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thoi gian ranh rdi. N6 1a mot phan trach nhiém cta nha lanh dao boi 18
mai truong kinh doanh ngay cang thay d6i nhanh hon. Page va Brin di lién
tuc tham gia cac dién dan chuyén mon nham chia sé¢ thong tin va dy doan
tuong lai céng nghé. Budc chan vao thi truong Trung Qubc voi nén van
hoa kha la, ca hai da phai doc sach dé cam nhin duoc dat nudc von 1a
cuong quic vé tu tudng ndy. Co6 nhidu ngudi sé cho 1a vé van khi gan
ghép viéc doc vao viéc hoc. Nhung khong ai hoc ma khong doc. Cach
doc nhanh nhét co6 thé 1a dén céc khéa hoc — noi ma céc tu tudéng va kinh
nghiém r0i rac da duoc tong hop sén véi cac ki thuat su pham giup “doc”
nhanh hon. Chéc it ai ty nh4n minh ban viéc hon Bill Gates. Vay ma ong
van c6 thoi gian dé viét sach. Va chung ta biét rang, viét ra nhiing diéu
minh biét cho nguol khac doc la cach hoc nh¢ lau nhét trong cac cach.

Nhung trudc hét, Page di timg phai trai qua nhimg 16p hoc lanh dao.
Theo chinh Page, nhiing khoa hoc lanh dao tai Pai hoc Michigan da thuc su
gitip nha ldnh dao tré c6 nhiéu kinh nghiém dé 1anh dao céng ty sau nay.
Cho dén khi, Google chuan bi 1én san va trd nén khong 16 thi Page chon
bai hoc cudi cung: Thué mot CEO chuyén nghiép. Lanh dao co thé 1a
nang luc troi cho nhung viéc diéu hanh thi phai ton trong so hoc. Di
nhién, chung ta c6 vo s6 1y 18 phan bac & doan nay, rang c6 ca ti ngudi
khong hoc ma van diéu hanh t6t. Nhung day 1a lya chon cua Page. Va
quan trong la lya chon d6 dugc thuc té tra 101 nhu CEO duge Page thué,
tién si Eric Shmidt da noi: Hay dé thuc té kinh doanh tra 1oi. Mac du vay,
cho dén nay, Page va Brin van 13 nhitng nha lanh dao khong thé thay thé &
Google.

*

* %k

Cht bé Page ngady xua ngdi li ca ngdy voi cai radio cii da hoc
duogc cach kién tam vai sy nghiép doi nguot — Google, mot su nghiép cling
bi an truéc mat khi nd chua thanh hinh y nhu sy ky la cta cai radio ngay
tho bé.
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Phat minh cuia Page va Brin tr¢ thanh mot loai da thir vang cua van
hoa My.

ABC News, 20.2.2003

Khi mot nguoi dugce thué vao lam, Google s€ lam moi thir cho nguoi do
hanh phtc.

CBS News, 2.1.2005

Mot cong ty ban dau véi chi hai sinh vién, gio da ngang bang tap doan
xe hoi Ford trén thi truong ching khoan.

BBC, 1.3.2006

T6i nghi khi ban c6 mot cong nghé vi dai ma né c6 thé gitp thay doi
thé gi6i thi ban nén thi hanh hét 10ng hét strc véi udc mo do clia ban.

John Hennessy

Hi¢u truong thtr muodi cua Stanford
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Phan III. HY VONG CHO KE PEN SAU

Cuu lay thé gi61 cua ban bang viéc xay dung wdc mo cua ban.

Larry Page

https://thuviensach.vn



Chwong két. THUYET HAI HOA

Téi ciing timg lo ling.

Larry Page

Mua xuin nam 2005, ty phti tré Larry Page quay vé truong  dai hoc
cli cia minh. Hom d6, ngay 30.4, sinh vién da ngdi kin hoi trudng cia
truong k¥ thuat thudéc Pai hoc Michigan, nu6c MF. Ho mudn nghe coi
Page d3 lam nhu thé ndo v6i cudc doi minh, théng qua cau chuyén Google.

“Tb6i biét on sau sic d6i véi Michigan”, Page noi trong phan mé dau.
Khi Page hoi sinh vién dang ngdi nghe bén dudi: “Cé bao nhiéu ngudi
trong s6 cac ban & ddy s& khoi  nghiép?”. Nhiéu canh tay gio 1én va
nhimg trang vo tay vang doi. “Bay gio hdy dé toi ké cac ban nghe cau
chuyén Google va khi nguoi ta phai gip cac rui ro”. Trong khan phong co
nhiéu phy huynh cua sinh vién. Céac giang vién thi dimg vdy quanh cai buc
nho noi ciu sinh vién mudi nim trude cta ho dang dién thuyét.

“Thoat dau chung tdi chi c6 hai hodc ba nguoi cho cong ty nhung dén
nay chung t61 da c6 hang ngan nhan vién, hang tri¢u nguoi dung vdoi mot
trim ngdn ngit, mot ti hai trim triéu déla doanh thu cho mdi quy. Chung
t6i thué mudn tai 27 qudc gia. Tat ca chi vao bay nim sau khi khoi su”,
Page “khoe” thanh qua cta minh trong tiéng hod vang trong hoi trudng.
Page dan ra thong diép: “D6 1a con s6 khong 10 cta nhimg lao dong cuc
nhoc”. Hoi truong im ling. Trong thyc té, nhiéu ngudi van ting nghi
Google kiém tién qua d& véi chi duy nhat véiy tudng hay. Page noi voi
dan em & hoi truong Michigan hom d6: “No c6 thé bang 110% thoi gian
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ctia ban”. Kiéu suy nghi chi cAn ban c¢6 ¥ tudng hay thi ban co ca thé
gid1 s€ khong dung véi truong  hop cua Google — noi ma su nghiép duoc
xay dung tir nhimg nguoi du kiét xuat vé kién thirc khoa hoc nhung van
phai nd lyc nhiéu hon chinh stc ciia minh dé vuot qua nhiing trd ngai,
that dang suy nghi, lai 1a nhitng rao can ciia nhan thirc va ing xu.

“Hay dé toi din cac ban dén nhiing ngac nhién ma t6i co vao luc
chung t61 thyc su bat dau”, Page tiép tuc, “Mot trong s6 do 1a néu ban
chon 1am mot viéc 16n hon thi no lai dé lam hon so véi khi chon viéc nho
hon. Tai biét, nghe diéu ndy thi that la nhung né that su di dién ra nhu
vay. Boi vi néu ban lam mét cai gi that I6n thi co rat nhiéu nguol giup ban
vabanthi tim dwoc rat nhidu ngudi quanh minh. Cho nén that gia tri biét
bao d6i voi nhitng viéc 1am that 16n dé 1am cho thé gidi. Vi du, ngay nhiing
ngay dau tién, Google di dit cho minh s ménh: T6 chuc thong tin toan
thé gidi, 1am cho thong tin tré nén c6 tiép can duoc mot cach phd bién
va hitu ich. N6 khéng chi 13 cong cu tim kiém ma bay gid nhu ban thiy
chung t6i 1am rat nhiéu thi”.

“Néu ban giit suy nghi 16n nd s& giup ban, gitp cai thién thé gioi.
Mot ¥ tuong that su co gid tri thi nd giup ban c6 thé tao ra hiéu qua 1on”,
Page noéi. Kinh nghiém nay ctia Page s€ khong ding cho moi truong hop
nhung qua thuc, néu giit nhing cach nhin quanh quan ao lang, lam sao
nguoi ta tién dén nhitng chan troi xa?

“Khi toi 12 tudi, t6i mudn tré thanh nha phat minh nhung roi t6i da
mong trd thanh khong chi 1a mot nha phat minh ma con 1a nguoi c6 du
ngudn lyc 1am thay doi thé gidi bang nhitng viéc minh lam dugc,” Page
tiép tuc, “Ngdy nay nhiéu nguoi nghi rang ky thuat giéng nhu mot nghé
hay mot cach dé kiém tién vay thoi nhung ky thuc ban co thé tao ra nhiing
co hdi 16n. Mot cap doi trong sb cAc ban cling co thé tao ra cai gi do chi
vO1 may tinh cia minh nhung hay danh nhiing gi ban tao ra cho hang triéu
nguoi khic s dung. Néu ban muén thay d6i thé gidi tét hon, ban ¢6
mot con duong tot dé chon 1a hdy chon vi tri tac gia, vi tri dan dau.
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Chung t6i muén Google trd thanh mot cong ty k§ thuat chi khong phai 1a
mot doanh nghiép kinh doanh hay thuong mai”.

Khan gia sinh vién nhan ra Page cling 1a mdt nguot binh thuong vi
cling biét lo so nhu ai thoi. Page khong phai 1a mau anh hung tu nhién
da la anh hung. “T61 mudn ndi véi cae bac cha me xin hay can dam dé con
cai dbi dién v&i mét it rai ro. Quy vicod thé dua cho ho mot it thé tin dung
va dé chung 1am ra that nhiéu tién, xin dimg lo ling qua. Dé toi n6i mot it
rdi ro cta toi. Ban dau toi khong khai su Google vi toi lo ldng vé cac rui ro.
T6i d3 nglmg chuong trinh tién si. Toi di va khong ai kéo toi lai. That
khoéng thich tha chiit ndo vi c6 thé rdi t6i chang 6 su nghiép gi ca”.

Nhung cudi cung thi Page dd vuot qua lo ngai ciia ban than. Cac sinh
vién bat dau cho doi nghe Page néi vé kinh doanh. Ciing nhu Page, ho
khéng trai qua truong kinh doanh. “Téi s& ndi vé chuyén dén truong kinh
doanh trong mot phut thoi. Nhin chung, ban can ¢ ham thich doc sach.
T6i dd doc ca tu sach kinh doanh. Va d6 1a nhitng gi cdn co ma ban can”,
Page dang noi trong khuon kho danh cho nhiing sinh vién ky su, “mot
cong ty cong nghé that sy thi kién thirc cong nghé 14 phan 16n tri thic ¢
d6”. Page bat dau giai thich hoi dai dong dé tranh roi vao cuc doan: “Mot
anh chang khoi su cho Bank of America, Geovine. V&i tat ca tm trang tlrc
gian anh ta nghi rang can phai dé nguoi nghéo vay tién. Va roi chinh anh ta
mot ngay kia da giup San Francisco tai thiét sau mot con dong dat”.
Nhitng cdu chuyén nhu vy c6 ddy &6 nudc MY, nhu so né thiéu tinh pho
quat, Page dua cau chuyén ra khoi nuéc My quen thudc véi nguoi nghe,
dén mot noi xa x6i va nghéo kho. “Diéu d6 that thu vi ddi véi t6i khi ma 20
nim sau, Mohammad Yunus ¢ Bangladesh ciing d3 1am diéu tuong tu.
Ong ta d3 1am ra hai ti ddla bat dau tr 160 d6la cho ngudi nghéo vay”.
Page ndi tiép: “Ca hai di c6 ¥ tuong gian di rang nguoi nghéo ciing
can duoc dich vu ngan hang phuc vu, can nha &, can vay tién lam an va
can duthtr. TAt ca cdc ban c6 thé lam diéu do, n6 thuc su khong phai 1a
chién lugc kinh doanh bi hiém gi dau. Mot vai diéu 16n lao nhat that sy
1a nhu vay”. Page dang nhin manh dén niém himg tha khoi nghiép hon 1a
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xti nhitng thanh nién mau néng lao vao kiém tién. Boéi 18, Page luu y
rang: “Cac ban biét chung t6i thué muén CEO Eric Schmidt nhu thé nao
khong? Mat mot nam rudi troi va 6ng 1a nguoi  duy nhat c6 bang tién si
trong s6 ung vién”. Khi cudc vui di déy trach nhiém 1én quy mo toan cau,
anh huong dén hang triéu con nguoi, Page trao ngai vang kinh doanh lai
cho nha chuyén nghi¢p. Tt bo cling 1a mot loai trach nhiém vay.

“Mot vai diéu 16n lao dd thuc su xay ra nhu vay”, Page dudong nhu
nhan manh dén gia tri cong hién giai phap méi cho xa hoi tir cong nghé
hay mot mé hinh nao do. Béi vi, khi ching t61 dang tham khao bang ghi
am dién van ciia Page cta nhimg sinh vién hom d6 giri 1én mang, thi thé
gi6i loan di ban tin vé giai Nobel Hoa binh nam 2006. Nha kinh t& Yunus
cua Bangladesh ma Page dung lam vi duy da dugc trao giai Hoa binh vi
ong dd “nd lyc gitp phat trién kinh té va xa hoi”. C6 18 trong nhitng ngay
thang 10.2006, Page va cac sinh vién hom d6 s€ doc dugc tin trc nay.
Mo hinh ngan hang cho nguoi nghéo cia ngudi dan 6ng 66 tudi, cd nam
trong 14 anh em chét vi nan d6i, duoc khoi sy vao niam 1976. M hinh
ngan hang Garmeen cho nguoi ngheéo dugc vay nhiing moén nhd ma
khong can thé chap rdi giup d& nhau trong mdt nhém twong trg. Mure thu
ng ctia Gameen dat dén con s6 ky luc 98,85%. Chinh nguoi nghéo vay tién
trudc ddy vé sau sé trd thanh cht nhan ngan hang thong qua 94% co phan.
Giai phap ctia Yunus ngdy nay di dugc ap dung tai 23 qudc gia. Khong co
gi la khi Page di thich thé giai phap “vay ma khong can thé chdp va muc
tra no cao” va “ngudi mic no lai tro thanh chi ngan hang”, vi Page khi doc
sach cac doanh nhan di ludén tim cdu hoi “lam nhu thé nao?” trude cac
mau thudn chua c6 16i giai.

Hay ding mot chut dé thac mac vi sao mot nha kinh té va ngan hang
ctia 6ng duoc trao giai thuong Nobel khong phai vé Kinh t& ma lai 1a vé
Hoa binh? Ngan hang thi an nhdp gi dén Hoa binh? Cau tra 10i 1a c6. Béi
vi, khong ¢6 cudc cach mang nao ma khong tao ra nhiing thay doi tan gdc
ré ctia van dé. Ly 1& don gian nhat cia Uy ban trao giai 1a boi vi cach
thirc va hi€u qud ma ngan hang va ban than 6ng Yunus dem lai chinh la
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thinh vuong, day Iui cai nghéo — mdt trong nhiing ngudén gbc lam hoa
binh bién mat. Cai Iy tuong “hoa binh thé gidi thong qua thuong mai” ma
nha sang lap IBM, Thomas Watson Sr, tirng ao wdc va ndé1  voi Hitler
nhung chua bao gid 6ng dat dugc, nay thé hién rit rd qua trudng hop
Yunus. Tu tudng x4 hoi ciia Yunus di 1at d0 hang loat hang rao ngin can
phat trién ddi voi ngudi nghéo. Ong chimg minh ngudi nghéo co thé vay
va sinh loi va tra duoc no chtr khong an quyt nhu nguoi ta van tuéng. Ong
ching minh phu nit biét cach lam cho dong tién sinh ra &m no chu khong
phai nhu tu tudng cil ngy tri trén ving van hoa nay rang phu nir khong
dugc dung dén tién. Larry Page bi cudn hat tir chinh chit x3 hoi cua
cau chuyén chir khong phai tir cdc ky thuat tai chinh — mdt linh vyc
khong phai chuyén mon cua Page.

Va Page dan dit Google ciing theo cach do.

Bén ngoai Googleplex va cac chi nhanh cong so trén toan thé gidi, thé
gi61 kinh doanh ctia Google hang ngay anh hudéng Ién cong viéc, vui choi
va hoc tap cla tit ca cac bén tham gia. Ai ciing c6 phan lgi: nguoi dung
tim dugc diéu minh mudn trong kho tang tri thirc nhan loai, nha quang cao
tiép xtc chinh xac khach hang, con Google thi vira phuc vu con nguoi
vira dém tién ti tir quang céo. M6 hinh khong chi 14 thing-thdng ma co
thé 1a thang-thang-thang (win-win-win). Tién vé Google nhu nudc véi toc
d6 ky diéu trong lich st cac doanh nghiép hang dau ciia nudc My. Gia tri
thi truong cua cong ty day “mau mé” dao dirc nay bang ca nha cong
nghiép vi dai General Motor va nha thuong mai khong 16 McDonald cong
lai. V& thoi gian ting trudng thi khoi phai so sanh. D6 1a giao diém hai hoa
gitra khat vong xa hdi cua mdt doanh nghiép va &p luc loi nhudn cua
cong viéc kinh doanh. Giao diém d6, trong mat ctia Page phai nghiéng vé
phuc vu xi hoi nhu Page noéi: “Ching toi phai kinh doanh dé mé rong
phat minh ctia minh cho toan thé gii”. Page di “ché” than tuong Tesla,
nguoi tim ra dong dién xoay chiéu, va uéc mudn 1am khac di d6 1a tu
minh phai tim cach dua phat minh vao doi séng, lam cho né tré nén hitu
ich v4i thé gidi. C6 1& CBS da ding khi nhan xét rang Page di dung kinh
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doanh dé phat trién ban ngd ca nhan ctia minh. Nhung hinh nhu ai ciing
c6 mot chut ban ngd gidng Page, it nhat 1a trong s6 6.000 nhan vién, cing
v6i ¢ dong, vi tat ca ho déu trich 1% trong lao dong ctia minh dé 1ap quy
tir thién — khong phai 14y tir loi nhuan chung ctia cong ty. Page trd thanh

nha-khoa-hoc-kinh-doanh-san- phém-xﬁ—h(f)i. Su hdi tu hai hoa do, nguoi
ta rat nhiéu khi khoé ma tim thay trong cudc séng cudn cudn ngay nay va
chua c6 ddu hiéu gi la thay doi t6t hon. Nhu vay, Page da tim thay su hai
hoa gilra kiém tién va phuc wvuy, gitta khoa hoc va xa hdi, gitra cong ngh¢
va mo hinh trién khai, gitra phan phdi chat xam cong bang hon va hién
thuc von cuc doc quyén tri thirc ¢ khap noi. N6 ¢ nhiéu gi tri gop ¥ méi
trong cach lam, trao thém co hoi dat dén cong bang thong tin cho timg cé
nhan, timg nha quan 1y cic cdu tric vaté chic xa hoi khac nhau (doanh
nghiép, chinh phil, gidi nghién ciru...). Page hoc cach d6i thoai. Poi thoai
v6i lo ling ctia minh vé rui ro khi phai bo hoc tién si va nhay vao kinh
doanh — mot noi ma minh chang biét gi nhiéu va chua nghi dén bao gio.
C6 1&tht vi nhat 1 diém hai hoa giita hai ca tinh cua hai tai ning. Mot
ring dé gi ¢6 hai cop ma cung sdng chung hoa hop. Page va Brin da hoc
ra cach hop tac, noi cach khac 13 biét minh, biét ta dé nhin thay diém cudi:
biét chiing ta 1a ai. Page khong gioi hon Brin dugc, néu lay chuyén hoc
dup cta Brin ra so ké. Brin khong thé gioi hon Page néu so ging vé suy tu
giai phdp xa hoi hay hoc thuat. Nhung gitra ho, quan trong 1a, mau chong
b6 qua théi thudng so ging tri tué ctia thanh nién tai ning. Ho tim thay
diém chung, va thé 1a du — du dé bo tat ca con duong thénh thang phia
trude, ddi véi nguoi tré tudi. CO thé 1a ca hai dd hoc tir bai hoc thanh

cong cua nhitng cap doi dan anh di trude. “Nhin vao cac cong ty thanh

dat sé nhan thay nhitng cdp két hop”, Page noi. Trong thé gi¢i kinh
doanh coéng nghé thong tin hop tac 1am viéc gan nhu ld mot dic trung.
Ma & dau ciing vay, khong c6 chd dé thanh cong d6i véi thai do thiéu
hop tac. Page da nghi ra bi quyét nhung Page khong giit 1am cua riéng.
Hop tac gitra ho da cho ho du strc chiu dung trong thoi gian dai nham tim
su hop tac cta toan thé gid1 vo1 cong nghé mai, thi truong moi, xa hoi moi.
N6 sinh ra nhitng thanh cong méi trong viée viét lai van hoa kinh doanh,
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nhu nhan dinh cia tac gia John Batelle, trong cuén Google Search: Viét
lai vin héa kinh doanh. Tim thdy hay tao ra cic diém hai hoa trong cac
mo6i quan hé da van hoéa, yéu td toan cau héa va dic diém “thé gisi
phang” cua thoi dai cong nghé thong tin da dua Google dén thanh cong
trong viéc giao tiép lién vin hoa véi hon mot traim ngdn ngir.

Giai ma hién tuong Larry Page va huyén thoai Google, ching ta gip
vai thong diép hitu ich: Trong ba nim dau tién, Larry Page da dua Google
tir vo danh dén vi tri dinh cao, tir ky tic x4 dén pham vi toan thé giéi. Vi
nhitng cach lam rat khac la, khong theo mot truong 16p kinh doanh nao ma
lai thanh mdt hién tuong 16n. Mot trong nhitng diéu dang hoc hoi tir hién
trong hi hitu ndy “lam thé nao?”, & “méi trudng nao?” va “cd gia tri
gi?”.

KE PEN SAU KHONG NHAT PINH THUA

Larry Page, mot thanh nién M, tré thanh mot trong muoi nha truyén
thong dugce yéu thich va quyén luc nhat dbi voi nuée Anh. Cung voi
Brin, Page dung cung hang ngii véi nhitng nha truyén thong dai chiing 16n
nhat hién thoi nhu Mark Th- ompson va Michael Grade — téng giam ddc
va chil tich hang BBC, Paul Dacre — tong bién tip AP, tram truyén thong
Rupert Murdoch. Pay Ia két qua binh chon cua ban doc Guardian, mét to
béo hang dau cta nuéc Anh.

Google s& khong chi 1a cot mdc trong lich sir truyén thong véi nhitng
cong hién dic biét pho bién cua no. Larry Page 1a biéu tugng thanh dat
trong thé gigi méi. Cung voi Sergey Brin, Page dot 1én ngon lira hy vong
trong thanh nién — & Viét Nam hay goi 1a 8x.
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Google 1a ké dén  sau trong thé gii kinh doanh Internet. Yahoo va
MSN di & d6 tir trude  rat 1au. Nhung nghé tim kiém dudng nhu bj ché!
N6 khong dugc nhan ra dung tim véc. Yahoo di theo hudng khai thac
email, chat va cuc ky thanh cong. MSN cua Microsoft voi ngudn von rét
ddi dao giéng nhu 14 biéu tuong cua mdt thuong hi€u vi dai. Bill Gates ban
bju voi nghé phan mém, théng tri thé gidi véi Windows. Ngoai hai huyén
thoai ndy con hang trim nha tim kiém & quy mo nho khac.

Chi c6 cach nhin vé su chd doi cua thé gidi 1a khic nhau. Page
thdy mot thé gidi Internet hdn mang va mong mudn co cai gi d6 sap xép
lai. Va chi mét wéc mo vy thoi. Khi dy, hai chang trai tring tay loay hoay
trong ky tic x4 cua minh. Mai dén cudi nhitng nam 1990 nhitng cong giao
dich méi bat dau lam cong cu tim kiém. Yahoo 1a mot trudng hop ngoai
1¢ nhung nhitng Excite, Infoseek, HotBot va ca Lycos m&i bat dau dé y
lam may tim kiém. Tim kiém chi duoc xem 13 mot dich vu khac, mot trong
100 céc loai dich vu. Cac cong ty khong nhin thay tim kiém 13 quan trong.
D6 1a 1y do ngay tir dau Page va Brin di gy dung nén Google. “Ching
t6i quyét dinh rang, tim kiém 1a mot van dé hoc bua doi hoi phai c6 su
tap trung nghiém tc. Van dé nay chung t6i van s& phai con tép trung
dén”, Brin no6i. Nhitng gi nha chién lugc “nhin thdy tuong lai” Vinton Cerf
da noi, phu hop véi huyén thoai Page. “Internet tao ra mgt sicc manh dinh
cao va cling co6 nghia la tao ra nhitng dich vu méi”, dng ndé1  voi
Gurusonline. Nhu vay, khong c6 gi 1a di ngugce lai cdch noi cong nghé
thong tin gitp ban “doén dau” nhing co hdi vang ¢ nhitng qudc gia con
nghéo. Nhung vAn con mot mat ma nita can giai trong huyén thoai nay.
D6 12 méi truong, nhu Page van n6i 1a ho gip nhiéu may man.

VIET LAI VAN HOA QUANG CAO
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Larry Page, trong vai trd dan dat Google trong ba nam dau goi ra nhiéu
goc nhin vé kinh doanh va cudc song. Page khong chi biét nam lay thoi co
ma thoi dai tao ra ma con sang tao thém va vuot cao hon, tao nén nhiing
gia tri moi mé.

Trong nhitng ngay thang chay cai xe hoi ca xich ca tang, ma trong long
thi s6i mau pho bién phat minh ctia minh ra toan thé gidi, Page chac han da
phai 1am viéc trong tinh trang “giit minh” vi qué “thém tién” cho muc tiéu
va khat vong dep d&. Page chon tién hay loi ich cong dong? Chon nha
quang céo hay nguoi ding Google? Cudi cung, Page chon ca hai va bai
toan 1a “ai cling c6 loi va thich tha & day”. Page goi d6 1a cong bang.
Con nhiing nghé si xiéc chic chin s& goi d6 14 di thang bang trén day. P6
latinh trang phd bién cta bat cir cai médi nao.

Kho co thé khang dinh duoc rang Page sé thanh cong néu xiéc mot
minh. Diém dang hoc tir Page 13 c6 mot ngudi ban sat canh bén nhau,
Brin. Pay 14 cudc trao doi ciia bd doi véi Playboy, vé chuyén thuong mai —
mot yéu tb c6 thé danh thing vao trai tim van hoa cua tap doan: “Don’t
be evil”. Va néu Page khong gitt dugc hinh anh “phung su ngudi ding”,
Google s& “be evil” — mot ké xau xa.

Playboy: Thé cau noi ay (khong lam diéu xau) hiéu qua nhu thé nao?

Brin: Chung toi phai xir li tit ca cac dang thong tin. C6 nhitng chuyén
rd nhu ban ngay. Nhung lac gip nhiing chuyén khong rd rang va y kién
xung d6t, doi khi chung toi phai dut khoat. Chang han, chang toi khong
chap nhan quang cdo cho nhiing loai rugu manh nhung s& chip nhan
quang cdo cho rugu vang. Chang t61 khong cho phép quang cao sung, va
nhimg nguoi thuong lugng to ra that vong. Chung toi khong cb ap dat
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nhitng suy nghi riéng vé dao duc cua minh vao cac két qua tim kiém,
nhung chuyén quang cdo thi khac.

Playboy (vin lai): Nhung tha moi thi phai bat bong. Cac anh vira
tuyén bd cac anh s& quét thu dién tor dé dat cac trang quang cdo dya trén
ndéi dung cua cac buc thu ndy. Vay Google “dom” dén thu ctua ngudi
dung?”

Brin: Khi nguodi ta chi moi doc qua tin nay thi nghe c6 vé dang bao
dong. Nhung that ra khong phai nhu vdy. Quang cao chi dé phu hop véi
btrc thu ma ban dang doc luc do thoéi. Chung té1 khong phai gitr thu cua
cac ban va loi dung chung hay nhitng chuyén nhu thé. Va s& khong co
bat ky mot thong tin ndo bi 10 ri ra ngoai hét.

Playboy: Ké ca nhu vy di nita thi cling chang khac ndo c6 mot ai d6
dang map mé sau lung va doc 1én thu chiing toi viét vay..

Page: Cac ban phai tin nhitng ngudi dang xtr 1i thu ciia minh chi.

Brin: Chung tdi cAn phai bao mat thong tin birc thu va ca tinh riéng tu
cua nguoi chu tai khoan. Néu ban co thu ctia mét ai d6 thi ban phai dbi xr
v6i n6 that nghiém tic. Va ching toi rat nghiém tic. Bat ctrai xtr li thu
déu phai nhan thirc dugc trach nhiém nay.

Playboy: Trung Tam Thong Tin Pién Tu T6i Mat thi lai danh dong su
ra soat nhu vay voi nhitng téng dai dién thoai nghe 1én cudc hoi thoai va
tung ra nhitng chiéu quang céo khi ngudi ta dang tro chuyén.

Brin: Nén nhé d6 1a nhitng gi Yahoo va Hotmail cia MSN dang lam.
Ho cho chén nhitng quing cdo to tudng lam anh hudng dén kha ning sir
dung tai khoan thu cta ban. Quang céo cta ching tdi tinh t&¢ hon va chi
xudt hién & c6t bén. Vang, nhiing quang cdo nay c6 lién quan dén
nhitng gi ban dang doc nhung ching ciing chi goép phan gitp ich thém
ma thoi.
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Page: Trong subt thoi gian thar nghiém  Gmail, nguoi ta mua kha
nhiéu thir thong qua nhitng trang quang céo nhu vay.

Nguyén tac téi cao di duoc viét roi, ngudi dung 1a dang  t6n trong,
khong vi tién ma 1am phién ngudi dung dugc. Piéu tuyét voi 13 ho lai
khong roi vao cuc doan kénh kiéu véi nha quang cdo, khong ta day c6 mot
thé gidi 1a tai san “déc  quyén”.

Vin hoa kinh doanh, cach thitc ma ban giir cam két, s& biéu hién quan
diém kinh doanh cta ban. Page va Brin ndi véi Playboy 1a ngudi  dung
trén thé gidi thi rat tinh y. Néu ching ta ¢ mat ca tudi tré dé tao ra mot
thé gi6i tét dep thi ching ta khong nén 1am mat thé gidi do.

That khéac xa tinh canh quing quang cdo vao nha nguoi ta, nhét to
gigi thidu vao gié xe & chd bai gilt xe hay dimg giita ngd tu phat td roi.
That khac xa cai thoi ky hdon mang dot nhap vao email, hay may vi tinh
cua nguoi ta ma “cudng birc” cai nhin. Viét Nam khong con la gi nhiing
vu mua ban dia chi email cia ngudi dung dé bién no thanh manh dat
quang céo. Khong phai ct bo tién ra 1a xong chuyén d6i vdi Google. Nén
marketing cta thé gidi choang ngop trudc sitc manh cua Internet. Phan
g thong thuong cua k¥ thuat quang cdo la nam ldy Internet va quing
bira pop-up vao mit ngudi ta mdi khi mé email hay website. Gidng nhu
bat ctr hién trong qua da ndo trude cai méi, quang cdo dién tir da co thoi
ky dai lam nguoi dung buc minh cd 1én. Sy buc minh con hon ca viéc
phai nhan nhitng to roi ném vao nha. Chén riéng tu ctia email ma nha
cung cAp nhan danh mién phi hoa ra 1 cach kiém tién r6 mén mot. Nguoi
dung khong c6 lva chon nao khéc.

Mot boi canh tran ngap 1y 18 thong thuong kiéu t6i cho anh xai d6
mién phi thi hdy tra lai cho t6i loi ich dung cai d6 1am can cdu com. Tha
moi bat bong, qua 13 hop 1y nhung khong phai 1a bude tién cho van
minh quang cdo. Gifra lac nhu vdy, cha nhoc c6 cai tén ngd ngd la
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Google da xuat hién, cho khong moi thr va khong hé mat lich su quang
pop-up doi tra on. Piéu nguoc doi 13 ai cAn quang céo thi phai theo triét 1y
lich sy cta chi nhéc chtr khong c6 chuyén tra tién vo nguc. Nhung ma
quang cdo rat hiéu qua, do ludng duoc, chir khong v& voi 1y twong. Ban
mudn khuat phuc ké khac ban phai c¢6 vii khi tot hon. PageRank ma Page
khoi xudng va cing hoan thanh véi Brin qué hap dan, vi c6 nhiéu kha
nang phuc vu ngudi dung — nghia 1a trao quyén lya chon cho ngudi dung.

Noi cach khac, Page va Brin da tao ra mot thé gio1 va tu thé gio1 do
tién & tu dong dén. Va tién dén that nhanh nho nguoi ta thich tha tra tién
dé c6 mat trong thé gidi lich su d6. Pic biét 1a thé gidi do rat dong duc.

Nén quang cdo khong gian a0 phai chap nhan mét tu tudng méi, khac
thuong nhung da hiéu qua dén mic batkha tranh luan. Nho nhitng duong
link quang cdo dat bén phai cia man hinh hién thi két qua tim kiém,
Google tir tay trang lam nén dai cong ty. Va Google c6 1y do dé duoc
ngudng md vi di khong vi tién ma c¢d chiu dung khé khin trong thoi gian
dai 1a ba ndam. Ba nam la qua lau v6i nén cong nghé thong tin.

Nhitng huyén thoai doanh nhan bao gid ciing dé lai mét tu tudng cach
tan nao do. Va, ca hinh anh chiu dung nira.

Cai 1& 161 moi mé d6, nhiéu khi vuot ra khoi linh vuc chuyén mén cta
ho. Page 1a nha khoa hoc mdy tinh nhung Page da cbng hién cho cong
nghiép quang cdo mot ¥ kién mdi. Chung ta c6 mot vi du thuyét phuc:
Tiép theo sau Google, AOL — dan trudc vé sb luong truy cap vao nim thir
ba cua Google vao thang 10.2003 da tir bd pop-up.

Nhitng nha nghién ciu va thuc hanh E-market- ing khong thé khong
nhic dén phuong tién 1am thi truong Google. Ngudi ta biét rang thuat
toan PageRank c6 mot kha ndng la nhan biét chi muc nao thuong dugc
tim kiém nhiéu nhat. Va véi thai d6 phuc vu theo tu tuéng “hiru ich cho
ngudi dung” cua nha phat minh, PageRank — nén tang tri tué ctia may
google — s€ tu dong uu ti€n dua chi muc do6 lén trudc tién. C6 nghia 1a,
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Google mudn dem dén cho nguoi ding dia chi uy tin nhat dya trén xac suét
théng ké. Tham chi, nguoi diung Google khip thé gii va Viét Nam biét
rang nut bén phai trong hai nit lya chon dé ra 1énh “search” trén 6 Google
la nat “I’m feeling lucky”. Néu ban chon niit ndy, may Google phuc vu
ban dén thang website dau tién ma PageRank tim ra. Piéu tuyét voi cia
nhitng ai mudn ty gii thiu minh mién phila ¢ chd néu dat duoc xac
suat d6 s& duoc ca thé gioi biét dén, nghia 1a dugc mién phi thay vi mat
mot déng tién dé tra phi quang céo twong xung dé c6 duoc luong ngudi
tiép nhan khong 16 nhu vay.

Va long tot khong cong thuong dé bi loi dung. Nhitng “nha ty gidi
thiéu” tim cach dé trang web ciia minh dugc “thanh PageRank” ctia “ton
gido Google” nhin thay trudc tién. Cach thic ma méanh 1a tao ra that
nhiéu tan xudt cua mot tir trong website dé danh biy PageRank. Va trong
thue té, PageRank da bi méic Itra. VAy thi Page khong phai 1a thanh. Va
Brin dau phai 14 than. Dé giit cong bang v4i nhimg ai phai tra tién, dung
v6i motto ciia minh “don’t be evil”, Google tim cach ghi tén vao “s6 den”
nhitng tay ma manh. Google da dua tén website cna BMW va Ricoh vao
“danh sach den”, vi ho phat hién ra nhimng trang web “gia” — chi 1am mdi
mot viéc 13 1ap day tran nhimg tir khoa, mot cach nang cao xac suat dé
Google tim thdy (BBC 9.2.2006). Page va Brin ciing d& dang tim thay
nhitng trang web nén den viét ludn chir mau den chi toan nhitng tir khoa,
sau do phu chit binh thuong 1én!

Kha ning thong ké dé phat hién nhimg ngudn théng tin hitu ich cung
cap vao top 10 cua trang thir nhat da khién Google 16i cuén nhiéu nguoi tro
thanh nha trung gian. Nhitng cong ty nay, loi dung dic tinh cta Google dé
lap cac cong ty kinh doanh dich vy “lam cho may google nhin thdy ban”
va tir 6 “cho thé gi6i biét ban 1a ai”. Nhitng cong ty nay bi goi 1a ké
“t6i da hoa” Google. Pé lam duoc chuyén dua vao Google an tién thién ha,
ho phai di gudc trong bung Page méi dugc. Nghia 13 ho du gidi dé hiéu co
ché tim kiém cua bd may vdi khoang hon mdt trim quy tic ma Google
ding dé bao vé két qua tim kiém. Néu khong gioi thi ciing phai mat nhiéu
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thi gio tim hiéu. SearchKing ctia Bod Massa 1a mot cong ty “nha nghé”
nhu vdy. Sau nhiéu nim phan tich ting budc di mot ctia Google vé ky thuat
(bi mat), nguoi dan 6ng & Okahoma nay di nam trong tay mot loai dich vu
va dem ban voi1 tén goi “optimazation”.

Cac cong ty nhu vy moc nhiéu nhu ndm sau mua. Va di nhién 1a
khong thé qua mat Page va Brin. Lac d6, 2003, thé gii van biét dén hai
chang trai nay nhu 1 nhiing nguoi tro giup mién phi, hio phong nhat
hanh tinh. Nhung dau tri vé&i ho thi qua 1a dé giy ra ndi buc minh. Lan
dau trong lich st biéu khong ctia minh, ca hai di dén quyét dinh thay d6i
thuc té. Ho chinh stra PageRank va khéng con ai c6 thé “ky sinh” duoc.
Page khong mudn c6 ai d6 thu tién vao thi riéng bang k¥ thuat mién phi
cua hg. Od1 dm thay, Massa khoi kién Google voi to1 1am khéch hang cua
ho bj thiét hai. Lam nhu 12 Google 1a mot céi gi rat chung, vén c6 sin cia
thé gidi va ctr thé ho dung. Cac dién dan ban tdan om som. Massa khong
dugc gi. Nhung chuyén nay cho thiy, nganh quang cdo truc tuyén x4o tron
ca 1én va Google c6 mot strc tiép thi manh mé. N6 gidong nhu 1a mot
tAm pano quang céo toan cau. Va cac doanh nghiép can biét cach co6 mat
trén d6 mot cach “don’t be evil” — dimg co6 1am bay! Nhat 1a véi cac
doanh nghiép dang can budc chan ra thé gidi rong 16m, Google 13 mot thé
2161 can dugc sir dung.

Khong phai ty nhién hai nha khoa hoc may vi tinh ndy sang ché ra
“con nhén” thong ké ndy. Page va ban minh mudn dem nhiing gi t6t nhat,
dén nguoi dung nhanh nhat. Suy nghinay lamnén su khac biét cua ho.
Nhitng k¥ niang “chen chan” ndy thinh thoang ban c6 thé thiy cac giang
vién day cho sinh vién nghe ngay tai Viét Nam, hoac s€ tim théy trong
vai cudn sach tng dung vé e-marketing. Cach uvu tién nhu viy cla may
google kich thich nhitng webmaster quan 1y trang web ctia minh tot hon.
Va kha ning quang ba ctia may google, ké ca tén tién quang cdo, thi rat
rong 1om va hiéu qua.
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LAM NENMOT NGANH CONG NGHIEP MOI

Tai Dién dan Kinhté Thé giéi & Thuy SV, Bill Gates — bac tién boi
cia Larry Page — cong nhan minh di lo 1a thj truong tim kiém trén
Internet. Phong vien New York Times ghi nhan cdu néi cia 6ng: “Ching
t61 da dua ra mot hudng di ma hién nay chung toi nhan thay 13 sai 1am” va
“Chiting t6i s& dudi kip ho”. CEO cua Google, tién si Eric Schmidt— bang
dung tudi coa Bill Gates va ting d6i dau dai ding hoi con & Sun
Microsystems — c6 mat tai do, nhan ban phim send di mét birc email cho
mot dong nghiép: “Chung ta dd c6 nhiéu co hdi dé quan sat Bill va
Microsoft tai Davos lan nay”. Thong diép nay dugc chuyén tiép cho cac
nhan vién qua danh sach email ndi bo ciia cong ty. Cac googler can biét
khong khi cudc chién. New York Times noi ngai Gates thira nhan rang
ngdy d6 di thdy tim kiém 1a thi truong “kha vu vo”. It c6 ai trong thoi dai
nay lai nghi ngd tam nhin vuot thoi dai cua tac gia “Kinh doanh véi tdoc
d6 tu duy”. Song, dong thoi, khong thé khong tin nhimg gi Gates “tht
nhan” d3 “quén, khong nhin thay” tai Davos.

Trudc day, khi Google vira vuron vai thi cac dai gia mdi1 giat minh nhan
ra mot con duong méi: Tim kiém trén Internet. Microsoft di danh gia thap
linh vuc nay cho dén khi Google danh hdi chudng bao rang c6 mdt con
duong mai cho thé gidi.

Ciling thud do, luc Google trinh lang mdt cach chat vat, Yahoo ciling
khong dé y 1am. Page kiém duoc mot chd dit trén trang cua Yahoo! nhu
mot tién ich cong thém cua Yahoo. Ntra thap nién sau, Google vuon vai do
bong dai trén xa 16 thong tin, Yahoo chia tay méay kiém Google. Hai lang
giéng trong cung thung liing Silicon budc phai vao cudc canh tranh véi
nhau. Trong d6, Yahoo & thé phai chay theo. Phong thi nghiém cua dan
anh Yahoo 1am viéc dé ché tao mdy tim kiém hau trdanh nhd cdy cong
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nghé cua dong nghiép. Nam 2006, Ya- hoo chinh thirc ding cong nghé
cua minh.

Nhitng cudc ruot dudi theo kiéu Hollywood nhu thé nay chimg to
rang, nganh cong nghiép hai ra tién ti mang tén tim kiém trén mang da
ting bi lang quén, ngay ca d6i voi nhitng doi mat tinh tudng c6 tim
nhin hang dau thé giéi.

N6i 14 lang quén chir khéng phai trang tron 13 bdi vi, kinh doanh tim
kiém d3 co trude rat lau thoi diém Google chao san. Overture 13 mot vi
du. AltaVista dugc xem 1a manh nhit luc do. Nhung thi trudng nay ctr
“vu vo™ thé nao vi nd ctr quanh quan, be bé. Tinh canh nhu vay, ding 1a
nhiéu khi khién cho nhiing ai quen “binh thién ha” rdi thi khéng may min
ma voi cai san nha “té gia”. Va no bi lang quén.

Nhin lai lich st nghé tim kiém trén mang, dé nhan théy réng cac
doanh nghiép phan 16n 1a tip trung vao khai thac kha ning cta né dé lam
quang cao truyén thong. Két qua 13 nganh quang céo truc tuyén di xa
hon trong khi ban than nganh tim kiém thi ¢ lai.

Page lanh dao Google, ba nim dau, d3 lam nguoc hoan toan. Va mot
cach nhin thé gidi, mot tam nhin phat trién khiac han di xuat hién. Page
van chay chiéc xe ca tang. Brin ngdy ngdy dap xe tir khu phd nghéo di
lam. Ca hai mudn “cho di” mién phi chat xdm cta minh, roi méi kinh
doanh. Google 1am duoc cudc cach mang khi nang nghé tim kiém 1én quy
mé toan cau va hiéu qua thuc su, bé‘mg hai phuong dién: K¥ thuat va
phat trién kinh doanh. C6 mbi tac dong qua lai giita hai phuong dién nay.
Va chiing tuong tac voi nhau thudng 1a khong thuan budm xuéi gio, déi
v6i ké trang tay. Ban co bi quyét ky thuat nhung khong co tién (khong
kinh doanh) thi lam sao ban day né ra quy mé 16n dugc. Va nguoc lai.
Page d lam tot cong viéc d6. Nganh kinh doanh tim kiém trén mang ngay
nay da hinh thanh véi ct danh thirc tré trang nhu vay tir chii bé Google.
Bay gio, cac dai gia vao cudc canh tranh s€ cang lam cho thi truong va
cong nghé nay phat trién hon. Va thé giéi dugc huong loi. Cude canh
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tranh cha yéu dién ra giita ba nha tim kiém Google, Yahoo! vi MSN cua
Microsoft. Cai tam giac c6 hai dinh ¢ Silicon ndy dang xdi tung va sip
xép trat tutrén khong gian 40 gan nhu khong gidi han. Chua biét méo
nio cin miu nao nhung chiang c¢o6 gi can tré nhan loai lam ra nhiéu cong
ty Google khac. Vi nhu cha dé cua Internet, Vinton Cerf, da no6i: Cudc
vién du chi méi bat dau. Mdi ngay, tri thirc va thong tin cia loai nguoi
van a0 at tran vao mang.

Piéu quan trong 13, nganh cong nghiép tim kiém di ra doi dé giai
quyét vin dé do. Va vi 18 d6 Google s& co tén trong lich str.

Va rot cude, bi quyét cia Page la: “Microsoft phai d6i mit cudc so
ging gay go boi vi Google diéu chinh hé théng cua minh bang cach xem
nguoi dung cia minh diéu chinh cach truy van nhu thé nao”. Phét hién nay
cua Nancy Blachman, mét nha khoa hoc may vi tinh va 1a tac gia cua
trang web doc 1ap chuyén chi cho ngudi ta cach dung google, cho ta biét
mot diéu xua cii: Hay liang nghe (ngudi dung) — diéu thuong  bi lang
quén khingudi ta manh nho doc quyén.

THEM MOT PONG TU CHO NGON NGU

Thang 6.2006, bo tir dién uy tin hang dau thé gidi Oxford da cip nhat
thém mét tr mdi “Google”. P6 1a mdt dong tir (tuy van viét hoa chit G).
Merriam Webster, ciing trong thoi diém d6, cong nhan dong tir “google” —
khong viét hoa “G” nhu Oxford. Theo d6, “google” 1a hanh dong tim kiém
thong tin (hodc ai do) trén world wide web. Chang khac nao truong hop
thuong hiéu Xerox tr¢ thanh dong tir “sao chup”. Cac nha binh luan trén
thé gi6i ndi nhu vay 1a ngdn ngir tiéng Anh c6 thém mot tir moi. Nhung
that ra, ngudi Viét Nam ciing nhu bat cr ai “google” trén thé gidi cling phat
am va viét y nhu vay. Khong lam khac dugc! Do vdy, d6 con la mot tir
cta thé gidi, cho moi ngdn ngi.
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O tudi 30, néu ban lam dugc chuyén “ghi t€n minh vao tu dién” thi
chang con gi tuyét hon. Nhung ban giam ddc ctiia Google e ngai rang viéc
dong nghia “google” voi “search” s& lam tan chay nhin hiéu cua ho, x6a
nhoa duong nét hinh anh cua cong ty. Ho khong vui. Kinh doanh luén c6
phia bén kia cta vé dep. Piéu nay cling twong tir cach nguoi ta “luan t6i”
Google. P6 1a chinh strc anh hudong cta nd 1én tri thie, khién nhiéu
ngudi e ngai rang nd cang lam manh thém nhiing ngdn ngit von da
manh. Va nhu vdy, hién tuong xam thuc van hoa cang thoat khoéi su
kiém soat.

Tuy nhién, c6 mot cach nhin khac, Google dang truyén ba cho hon mot
tram ngodn ngir. Trong d6 cd ca nhitng ngdn ngi it ai biét, nhu Lington
chang han.

Nhitng tranh luan nhu vay sé& khong bao gio két thuc. Brin néi: “Nhiéu
khi chiing t6i phai quyét dinh thoi” (Playboy). Va Page van thuong & lai
dém trong vin phong voi cuong vi phy trach san pham — nhitng dich vu
ma hé tung ra 1a c6 hang triéu nguoi dung, gitip ich cho cong viée, cho xa
hoi.

Cudi cung hai hoa, can bang c6 thé 1a diém chung nhat trong chan dung
cia Larry Page. N6 khong hian 13 bi quyét ma duong nhu 13 mét thai do
tmg x0 v4i cude song. Page khong phai 13 6ng vua cia mot vuong quéc.
Page la linh hon ctia mot gia tr1 xa hoi mang t€n Google — mdt cot mdc
trong lich st truyén thong tri thitc cuia loai ngudi.

Tro lai budi ndéi chuyén cia Page tai Pai hoc Michigan, nha ty phu
no6i: “Toi chia tay cic ban véi hai diéu muén noi: Thir nhat, s& ménh cua
chung t6i & Google 1a thuyc su xdy dung mot k¥ thuat tim kiém khong gidi
han. Piéu d6 c¢6 nghia 1a nd sé& thau hiéu moi thong tin trén thé gidi, no
hiéu mot cach chinh xac nhitng gi ban mudn va né tra 16i mot cach chinh
xac. Khoa hoc may tinh goi 1a tri thong minh nhan tao”.
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“Sau hét”, Page noi trong bo 1& phuc thuong duge dung trong ngay tot
nghiép, “tdi muén néi voi cac k§ su Michigan rang hdy ciu lay thé gidi
cua ban béng viéc xay dung udc mo cua ban”.

Su non nét trong kinh doanh cia ho hoa ra la mot loi thé giap ho
tranh dugc nhitng sai 1m thuong gip trong ky nguyén dot.com

(Times 2004: Page 1a mdt trong tam nhan vat cong nghé thong tin

trong mot trim nhan vat anh huong dén thé gidi)

https://thuviensach.vn



PHU LUC

https://thuviensach.vn



VAI THOI PIEM QUAN TRONG CUA LAWRENCE EDWARD
PAGE

- Sinh: 26.3.1973

- Trudéng nhom trinh sat nhi & bac tiéu hoc. Tiép xic mdy tinh lan
dau tién nam 6 tudi. Dong chir dau tién viét trén may tinh lac con nho:
Frog and Toad Together (con éch va con coc choi cuing nhau)

- Nam 12 tudi mo thanh nha phat minh. Thich doc sach vé cac nha
phat minh sudt thoi nién thiéu. Hoc va choi kén saxophone.

- Sang ché may in phun tir d6 choi x&p hinh logo va cac 6ng muc
may in vao mua he gitra trung hoc dé vao Pai hoc Michigan.

- 1992-1995: Hoc va tdt nghiép hang uu truong Ky su thugec Dai hoc
Michigan. Cha tich Hoi Tén vinh quéc gia danh cho cac k¥ su; tham gia céc
khéa lanh dao va kinh doanh tai truong.

- 1995: Vao Stanford bang hoc bong tién si. Nam nay Page gip Brin;
chiu tang cha; suy nghi vé mot thuat toan c6 thé tiép can moi thong tin
trén world wide web, sau d6 1a cong nghé tim kiém.

- 1996-1997: Nghi ra phuong phap thau tom cac duong link trén web,
khoi ngudn cho cong cu Google. Cuing Brin viét luan van. Page tim ra giai
phap xép loai cho thuat toan do, dat tén thuat toan 1a PageRank, roi dat
tén cong cu la BackRub. Dat trung tam xur ly tai ky tic x4. Thu nghiém
Google trén web cua Stanford ngay

4.9.1997 véi logo 1a ban tay trai cia minh. - 1998: Chao ban phat
minh dé né c6 co hoi pho bién nhung that bai. Va bat dau cung Brin, voi
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trg giup cila cic gido su tim nha dau tu nham hoan thanh chuong trinh tién
s1. Phat hién ra tim kiém 1a mot thi truong chwa khai mé.

- 1999: Gap nha dau tu ho ménh (angel investor) Andy Bechtolsheim
vanhan ra trach nhiém kinh doanh cing véi s tién 100.000 d6la. Nghi
hoc, cung Brin, dé thanh 1ap cong ty va chuyén ra ga-ra xe hoi cia Susan.
Ga-ra nay dugc mua lai tam nam sau do dé 1am di san van hoa vat thé cho
Google. Muon dugc 1 trigu dola tir nguot than dé cAm cy. Hoan thién
phién ban kinh doanh ctia Google va tim dugc 25 tri€u dola tir cac nha
dau tu mao hiém.

- 1999-2001: Ba nidm lanh dao Google vdi cuong vi dong sang lap,
chu tich dong thoi 1am CEO. Dan dat Google v6i nhitng muc tiéu, chién
lugc khac biét, c6 nhiéu bd ngd nhung nhat quan trong triét 1y kinh
doanh 12 dé pho bién phat minh. Chon lya triét Iy Don’t be evil 1am nén
tang cho Google. Pua Google tré thanh cong cu mién phi toan cau va
kinh doanh trén quy mé toan cau.

- Tur 2001 tir bo ngai vang, trao lai quyén chu tich va CEO cho Eric
Schmidt, dé tiép tuc lanh dao san pham va trd lai phong thi nghiém khoa
hoc.

- Page chua bao gio hoan tat luan an tién si theo mong mudén cua
chinh minh va cua cha.

DANH HIEU

S 2006, to6 Guardian dua vao danh sach nhitng ngudi quyén luc nhat
trong truyén théng nuéc Anh, do ban doc binh chon. Page va Brin xép thir
tu (sau: Mark Thompson - CEO cua BBC, Steve Jobs - chu tich Apple,
Rupert Murdoch - chu tich va CEO News Corporation; ding trudc: Andy
Duncan - giam ddc Channel 4, Charles Allen - giam ddc 1TV, Michael
Grade - chu tich BBC, Jana Bennett - giam ddc truyén hinh cua BBC, Bill
Gates - chi tich Microsoft, Paul Dacre tong bién tip Associated
Newspapers).
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S Giai thuéng Marconi 3.2005, danh cho nhiing nha ti€n phong
trong cong ngh¢. Giai thudng cua Hoc vién Marconi thudc truong Dai hoc
Co- lumbia. Gorden Moore, phat biéu dinh luat sau ndy mang tén 6ng: S6
transitor trén mdi con chip va hiéu sudt may tinh sé& ting 1én gap doi, va
gia thanh  gidm di mot nira sau mdi chu ky 18-24 thang. Pinh luat nay
dang 13 nguyén 1y diéu hudng ctia nganh cong nghiép dién tir trong sudt
bén thap ky qua va did gdy anh huong dic biét ddi v6i nganh cong
nghi¢p nay. Nhitng ngudi tung nhan giai thuéong nay: Sergey Brin, Larry
Page, Tim Berners-Lee, Arthur C. Clarke va chinh Gordon Moore. Sau do
tré thanh uy vién ban diéu hanh quy trao giai nay.

S Biat dautr nam 2004, Page c6 tén trong cac danh sach ty phu.
Theo tap chi chuyén xép hang Forbes: Larry Page xép thir 27 trong 400
nguoi gidu nhat nudec MY, lién sau Sergey Brin. Page dimg & vi tri 43
trong tong sb 746 ty pht dola trén toan thé gidi véi 14 ti dola, trong khi
Brin c6 14,1 ti dola, Forbes 2006.

S Tap chi Binh luan Ki thuat ciia MIT phong hiéu “Page 1a nha sang
kién tré tudi tuong lai”. 2004, Page dugc bau vao Vién Han 1am Ki thuét
va 1a hoi vién cta Hoi ddng Tu van Quéc gia (NAC) thudc PH Michigan
ctia khoi Cao dang Ki thuat. Tap chi Nghién ciru va Phat trién bau 1a
“Nguoi biét cach tién hanh d6i méi”.

S 2002, Dién dan Kinh té Thé gidi, Davos Thuy Si, goi Larry Page 1a
“Nha lanh dao toan cau cho tuong lai”.

S Nam 2002, Tap chi Technology Review ctia MIT
goi 13 “Nha d6i méi tré tudi sang tao twong lai”

S ABC World News Tonight goi Larry Page va Sergey Brin la
“Nhitng Nhan vat Noi bat trong tuan” (Persons of the Week).

S Niam 1999, khi 26 tudi, Page dugc tap chi Re- search and
Development, My goi 14 binh chon 1a “Nha doi méi tré ciia nim”.
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GOOGLE TIENG VIET

S Trang chi Google tiéng Viétra mit ngay 8.4.2005.

S Tir khoa “Viét Nam” trén  www.google.com.vn cho ra két qua

“khoang 11.600.000 chi muc trong 0,06 giay, vd1 www.google.com thi
mat 0,05 gidy. Trr khoa “Vietnamese™: Két qua khoang 59.700.000 (0,23
gidy) - 2006.

S Tim trong ndi bo Google.com tir khoa “Viét Nam”, két qua 1a
100 page, ttirc 1.000 chi muc cho hau hét cac linh vuyec.

S HaNo6i va TPHCM dugc tim thay trén Google Earth. ciia timg
qudc gia, bao gdm ca cac qui dinh hién hanh vé nhan hiéu hang hoa, phu
hop thuan phong my tuc chung.
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SU DUNG QUANG CAO TREN GOOGLE

Chi tra tién cho Google khi c6 ai d6 bam vao duong link cta ban —
hién thi bén phai man hinh két qua tim kiém. Pé dang ky, can mé mot tai
khoan trén chinh trang chu AdWords cuia Google. Phi m¢ tai khoan 5 dola.
Pon vi chi phi quang céo bat dau tir 0,05 dola.

Tao quang cao

Ban c6 thé tao quang cio va chon turkhoa la nhitng tr hoac cum tur
lién quan dén doanh nghiép cua ban. Adwords co tat ca cac huéng dan
bang tiéng Viét chi tiét. Tuy nhién, co ban 13: Ban can suy nghi ky vé
viéc chon tur khoa vi dé la 1y do link cia ban dugc tim théy hiéu qua
nhat.

Chon tir khéa va tiép can khach hang

C6 thé dang ky dé thém tir khoa. Google c6 nhitng théng ké vé xu
huéng dung tir khoa dé khach hang tham khao ¢ nat  “thém tir khoa”.
Quy dinh cua Google vé tir khéa: Ban phai tu minh chiu trach nhiém vé
nhitng tur khéa ban chon va phai chiu trach nhiém dam béo réng viéc su
dung cac tu khoéa cia ban khong vi pham phép luat hi¢n hanh

Kiém soat muc tiéu quang cao

C6 thé stra ddi cac quang cdo va diéu chinh ngan sach cho t6i khi dat
dugc két qua mong mudn. C6 thé hién thi nhiéu dinh dang quang céo khéc
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nhau, diéu chinh muyc tiéu bang cach chon ngén ngtt va vi tri dia 1y cu
thé.

Chi phi va ngén sach

Tuy chon sb tién phai tra cho AdWords, vi du ban c¢é thé dat ngan
sach hang ngay 1a 5 dola va chon tra nim xu mdi 1an link quang céo co
nguoi bAm vao (c6 hién thi ma khong ai bAm vao thi khong phai tra tién).
Co 48 don vi tién té duoc Google liét ké san dé chon, khong co déng Viét
Nam, nhung cac ngoai t€ quen thudc déu co. Trong 6 lya chon “dia chi
thanh toan cua to1 dat tai”, co6 234 quéc gia, lanh thd, dao — ké ca Nam
cuc — trong do c6 Viét Nam. O muc “Nuéc hodc 1anh thd muc tiéu cua
chién dich” ciing c6 234 quédc gia, lanh thd, ddo va trong d6 co Viét
Nam.

Muc tiéu dia phuong va vung

Quang c&o cua ban chi hién thi cho nhitng ngudi tim kiém trong mot
ving cu thé, chiang han trong vong 25 dim tir ctra hang cua ban (Google
kiém soat bang IP cta ngudi dung).
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MUOI PIEU RAN CUA GOOGLE

Google di 1am nén nhitng diéu ky diéu trong kinh doanh. C6 thé tim
thay thanh cong cia nd trén con dudng lan tran khap thé gidi voi téc do
that nhanh trong mudi diéu lam kim chi nam cho nhan vién. “Muoi diéu
ran” nay duoc dién ta trong muc triét Iy kinh doanh ciia Google. Sau day
la tom tat:

1. Tap trung vao ngudi dung va moi thir khac lién quan dén ngudi dung

Piéu nay dugc thé hién bang nhiing nguyén tic nhu: Giao dién sach s&
va don gian; tai két qua ngay 1ap tirc; khu vuc dit két qua thi khong bao
gi0 dem ban cho ai; quang cao thi phai c6 ndi dung thich hgp va khong
lam r6i tri ngudi dung. Khong dé loi nhuan anh huong dén ngudi ding.

2. Piéu t6i thuong dé lam that tot va that tot

P6 1a tim kiém. Google 1a tim kiém. La mot tdp doan tim kiém 1on
nhit thé gi6i tip trung vao viéc gidi quyét cac van dé tim kiém, vay chung
ta s& lam cho tot va tot hon nira. Phat trién cong nghé va co thé tng dung
Vao cac san ph'flm, dich vu. Hy vong dem dén cho nguotl dung nhitng thanh
cong trong tim kiém thong tin trong cudc song cua ho.

3. Nhanh thi t6t hon chim

Google ¢ thé 13 cong ty duy nhat trén thé gidi dit ra muc tiéu gitp
ngudi dung roi nhanh khoi trang web cang nhanh cang t6t. Vi khi ban
mudn cdu tra 101 thi d6 chinh 1 lac ban mudn co nod ngay lap tirc.
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4. Dan chu trong cong viéc trén web

Google 1am viéc vi su tin cdy vao hang triéu website cd nhan dé quyét
dinh gia tri cta noi dung. Ky thuat cia PageRank cudi ciung sé& cai
thién thich Gmg véi thé gidi web ludn trong tinh trang 16n hon nita. Khi mdi
mot web méi ra doi thi d6 12 mot quan diém vé thong tin va Google lua
chon dé dém vao.

5. Ban khong can phai ngdi mot chd dé co cau tra 1oi Thé gidi dang tro
nén di déng. Moi ngudi mudn thong tin chay dén chd cta minh. Su doi
m&i ctua Google trong linh vuc di dong nay bao gom ca Google Number
Search — nhitng th tich hop gém dién thoai di dong va hé théng di
chuyén trong khong gian voi ngdén ngit HTML cua cac trang web sao cho
n6 c6 thé doc dugce trén dién thoai.

6. Ban c6 thé kiém tién ma khong can lam diéu xau Google 1a nha kinh
doanh. Doanh thu ctia Google chu yéu 1a tir ban quang céo, dua trén
cong nghé tim kiém. Tuy nhién, ban s& khong bao gio nhin thdy quang
cao trén Google, boi vi nd dugce hién thi mot cach thich hop vé ndi dung.
Google tin rang cac quang cao 1a thong tin hitu ich khi va chi khi nguoi
ding thay rang no ding 14 diéu ho can. Google khong chdp nhan pop-
up quang cdo. Chung ta phai tim bang tir khoa trong vin ban va nguoi
ding tim thdy né mot cach ngau nhién. Phuong phap toi da hoa theo
nhom nay cta Google lam gia ting tan s click chudt cho nha quang céo
vi n01 dung c6 tinh thich hop vo1 ho. Quang cdo trén Google thi ludn rd
rang v&i quan niém d6 1a “Pudng din tai tro”. DO 1a tiéu chuan vé gia tri
ctia Google dé khong 1am t6n thuwong tinh chinh truc cua két qua. Ching ta
khong bao gior d6i xir nguoi ndy cao hon ngudi kia trong két qua tim kiém
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cua chung ta. Péi voi thuat toan PageRank, khong ai c6 thé mua duoc vi
tri ¢ loi hon so v&i nguot khiac. Hang ngan nha quang cdo da dung
Google AdWords va 16i la Google AdSense dé nang cao kha ning cia ho,
lam tdng doanh thu cua ho va ho da coi trong kinh nghiém cua nguoi
dung. Chung ta tin 46 1a nhitng chuong trinh tdt.

7. Ludn c6 nhiéu thong tin hon nita

Google c6 chi muc cic trang ndi dung web bang ngoén ngit HTML
trén Internet nhiéu hon bat c& dich vu tim kiém nao khac. Céc ky su cua
chung ta di dé tdim dén loai thong tin chua thé dung duoc. Céc nd luc
doi hoi susang tao hon nita, gibng nhu viéc di lam thém kha ning tim
kiém

hang triéu hinh anh va cach thirc nhin thdy mot trang von 1a file PDF.
ROi cong viéc d6 da dan ching ta dén viéc md rong sang cac dang file
khac nhu Word, Excel va PowerPoint. Ddi v6i ngudi ding Internet trén nén
cong nghé khong ddy, Google phat trién k¥ thuat dich HTML sang dang
thirc ¢6 thé dung duogc trén dién thoai di dong. Danh sach s€ chua dung lai
khi ma cic nha nghién ctru cia Google tiép tuc tim kiém nhiing cach thuc
dé dem thong tin cta thé gidi dén nguoi dung.

8. Thong tin thi xuyén qua tat ca bién gidi

Mic du Google dit tong hanh dinh tai California cia nwéc M§ nhung
st ménh cua chung ta 1a 1am cho sy truy tim théng tin dé dang hon trén
pham vi toan thé gidi. Boi vay, ching ta c6 vian phong & khap trai dat, dé
cudi cung ching ta duy tri lién tuc toan bd tén mién Internet va phuc wvu
v6i hon mot nira két qua cua ching tala bén ngoai nude M. Két qua tim
kiém trudc day ctia Google co thé bi gidi han véi nhitng trang duoc viét
hon ba muoi 1dm ngoén nglr theo s& thich cua ngudi dung. Nhung nay
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chung ta da dap tmg hon mot trim ngon ngit ban dja. Pé nhanh chong ting
thém nhiéu ngodn ngit moi nita, Google tao ra mot cong cu chuyén ngit tu
dong kha thi trén website Google.com. Qua trinh ny da c6 nhitng cai tién
16m lao trén ca hai phuong dién d6 1a sy da dang va chat lugng cua dich
vu ma chiung ta di c6 thé cung cap cho ngudi diung & moi chan troi goc
bién xa x6i.

9. Ban c6 thé nghiém tic ma khong can chu trong dén hinh thuc

Hai nha sang lap Google thuong nodi rd rang, cong ty thi khong to ra
nghiém nghi vé moi thir ngoai trir nghién ctu tim kiém. Ho di xay dung
cong ty xoay quanh y tudng rang cong viéc s& ludn thach thirc va thach
thirc trong vui vé. Dé cudi cing, Vian hoa cia Google thi khong gidng
nhu céc tdp doan khac cta nudc M. Vin hoa 1a & chd, tuong tu nhu
Google da dit ngudi dung 1én hang thir nhat khi ho dén thé gidi truc tuyén
ctia Google thi dbi véi nhan vién, cong ty ciing dit nhan vién 18én vj tri
hang dau khi cac ban dén tru s& Googleplex mdi ngdy trong cudc song.
Lam viéc nhém c6 mot tim quan trong & day, nd d3 dem dén thanh cong
trude gid. Cong ty tao ra moi truong giao tiép rat tot 1a dé giup chung ta
gia ting ning suit va tinh than thién cho san pham, boi vi chung ta c6
hang triéu nguodi chd doi két qua tim kiém cua Google. Pay 1a quy tic
nhoém cua nhiing nguoi thich lam khac va ho luén lam duoc.

10. Vi dai chi 13 chua dua tt

Ludn ludén cho di hon 1a nhan vé. Google khong chap nhan rang vi
tri tot nhat 1a diém cudi cung ma né méi chi 1a diém khéi dau. D61 moi
va d61 méi khong ngung.
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VE TAI LIEU

Cubn sach nay duoc hoan thanh véi nhiéu ngudn thong tin. Cong tac tu
liéu tro nén phic tap hon ban than sy kién. Piéu nay van thuong xay ra
ddi voi cac huyén thoai theo quy luat “tam sao that ban” va su théu dét
hay thém bét, batnguon tir tAm 1y ngudng mo hay ghét bo. Néu ban
g0 tu khoa “larry page” hay “google” vao 6 tim Google, ban sé nhan dugc
hang triéu két qua trong nira gidy. Mot bién thong tin nhiéu hon hang ngan
lan so v&i thong tin ma cudn sach ndy c6 thé cung cip. Van dé 13, nd
khéng gibng nhau! Chung t6i chwa du diéu kién dé dung phuong phap truc
tiép phong van nhan vat nhung muc tiéu van khong thay d6i, d6 1a tinh
xéac thuc cia thong tin. Tinh xac thuc ndy & muc cao nhat van 13 nhiing
ngudn dang tin cdy. D6 1a nhitng diéu tra k¥ ludng cta nhitng hing truyén
thong, bao chi hang dau trén thé gidi, chii yéu bang tiéng Anh. Po 1a
nhitng tai liéu tr BBC, Economist, US Today, New York Times, Times,
Washington Post, Fortune, Forbes, Business Week, San Jose Mercury
News, Wall Street Jour- nal... Cac tai liéu ndy mot phan duogc ghi cha ngay
trong mgt doan van c6 chtra thong tin hay su kién, phr?m con lai duge kiém
tra chéo gitra cac nguén nhdm 1am r3 tinh xac thue cua sy kién. Vi du,
nhirng cau noi cua Larry Page 1a mot su kién ma chung t61 cho ndé mot
tinh doc lap dé giam thiéu su phu thudéc vao quan diém ctia ban than
cac ngudn tin. Viéc nay 1a can thiét dé dat duoc tinh khach quan cua sy
kién. Do do, tai licu chinh la nhitng thong tin, dir liéu, hinh anh, bang
ghi am tuwong d6i c6 tinh ddc 1ap cao. Vi du, dé nhin thay Googleplex,
khong gi t6t hon 13 xem bang mit cac phong su anh cua cac nha bao, sau
d6 moi 1a cac twong thuat bang chir.
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Pé co tinh khach quan cta thong tin vé suy nghi, quan diém cta nhan
vat, tir cac nguon tin, t6t hon hét 1a chinh nhitng gi nhan vat néi. Do do,
chung t6i str dung nhiéu hon céc bai phong van. Cach nay da phat huy tac
dung trong thuc t& mdi khi gip phai cic ngudn tin khong gidng nhau. Vi
vdy, cac bai phong van tré nén ngudn xac nhian chu yéu cho nhiing
truong hop nay. Cac bai phong van va cac tra 1oi don 1é c6 ngudn tir
nhiéu bao nhung quan trong nhat 1a Playboy, Times, Busi- ness Week,
San Francisco Chronicle. Céc trich doan phong van nguyén vin trong
cubn sach di duoc dan ngudn ngay tai chd. Tuy vay, cudn sach di st dung
nhiéu tai liéu dua trén phuong phap Q&A (héi va dap) c6 ngudn tir Press
Center ctua chinh Google. Cac tai li¢unay la nhitng bién ban hay tuong
thuat cac bai noi chuyén, nhitng budi hop hodc nhiing lan Page, Brin
tham gia hgi thao & bén ngoai Google. Nhiing thong tin tr chinh  website
ctia Google va thong céo bao chi do chinh Google cong bd 1a tai liéu xac
nhan cudi cing cho tinh xac thyc cua thong tin.

Ngué)n tu truong K¥ su thuéc Dai hoc Michigan, tr Stanford va
Marryland (noi Brin hoc dai hoc) va tham chi ngudn tir truong  Tiéu hoc
Eate Lasing — noi Page hoc tiéu hoc — cling dugc tham khao k¥ ludng. Tudi
nién thiu cua Page dugc xac thuc bang nhitng ngudn nhu vay. Page kha
an tuong O Pai hoc Michigan, noi nay nha ty pha tré van con gitr lién
lac va van con nhiéu hoat dong & d6 trong nhiéu vai trd nhu cyu hoc
sinh, thanh vién cua nhiéu hiép hdi. Bai hoc nay co it nhat nam to béo, tap
chi, chuyén san, radio va ti-vi. Michigan Engi- neering viét kha nhiéu vé
Page va co cac phong van. Page co mot webpage theo “tiéu chuin” trén
web cua Stanford.

Cac website co uy tin rat 16n va duoc thuc té xac nhan do tin cay cua
n6 ciing dugc tham khao dé 1am rd tiéu sir cua Page va Google. D6 1a
Wikipedia, Woopidoo, Merriam-Webster Collegiate Dictionary, Oxford
English Dictionary, American Dialect Soci- ety. Cac ngudn tir Gurusonline
phong van danh cho Vinton Cerf cling la mot dang lua chon hi€u qua
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cho cach tiép can nhan vat chinh thong qua cdc nhan vat phu, nhu
Susan, Eric, Sergey, Silverstein...

Céc cudn sach nhiéu uy tin vé Google va Page di cung cip ngudn tin
cdy. Bu6i néi chuyén ctia Page va Brin tai truong trung hoc danh cho hoc
sinh Do Thai dugc David A. Vise va Mark Malseed miéu ta sinh dong trong
Google Story cta Delacorate Press, New York, 2005. Nhiéu chi tiét budi
gip voi Andy Bechtolsheim duoc tham khao tir sach ndy, bén canh vo sb
ngudén khac. Cudn sach Google Story ciing cung cap 18 buc anh quan
trong tir 18 ngudn khic nhau, rit co gia tri dé cang cb thong tin. Vai trd
moi gidi cua gido su David Cheriton dugc Su- san xac nhan nhiéu 1an trén
nhiéu ngudn pho bién. Mot cudn sach khac, The Search: How Google and
It’s Rivals Rewrote the Rules of Business and Trans- formed our Culture,
lot vao danh sach sau cubn “Giai thuéng sach kinh doanh ciia nim”
(2005), do Financial Times hop tac voi Goldman Sachs t6 chic 13 mot
ngudn xung dang dé tham khao. Tuy nhién, cdc nhan dinh cua tac gia
John Battelle thi chung tdi trich dan cua Battelle. Battelle dang duoc tin
cdy vi ong hay thim viéng Googleplex, gip g& cac nhan ching. Phan
thuong hi¢u cua cudn sach co sir dung cac con s6 va tham nhan dinh
ctia sach Bi quyét thanh cong mot trim thuong hiéu hang dau thé gidi
ciia Matt Haig, qua ban dich cua First News, Nha xuat ban Tong hop TP.
HCM. Thinh thoang cudn sach nay muon chinh mot nhan dinh nao do dé
dién td y ctia minh. N6 khong phai 1a mot trich dan ma 1a “néi cho gon”
va n6 duogc ghi 10 nhu vay. ABC News goi “Google is Global” 1a mot
truong hop nhu thé. Co6 nghia 1a khi cudn sach trich dan “St Lawrence of
Google” 1a mot cach

[1]

= Hién chua c6 diéu kién dé truy tim xuit x@r cia tir ndy nhung no da
xuat hién trong ban thong bao tuyén dung dau bép vao thoi ky so khai cua
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cong ty, 1998. Thong bao ghi: Chef Head! Googlers are hunger! (Bép
trudng o1! Cac Googler dang doi bung!).

2] Mot loai xe ¢6 hai banh, di mot nguoi ding, di chuyén béng mot cai can & phia sau xe. Mot
loai dén ngu

3] TCP/IP (Transfer Control Protocol/Internet Protocol): Mot tap cac
tiéu chuan (céac giao thirc) ding cho qua trinh phat truyén va stra 161 d6i véi
cac dir lidu, cho phép chuyén dir liéu tir may tinh dugc ghép v6i mang
Internet sang cac may tinh khac.
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